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 1                       P R O C E E D I N G S
 2                 CHAIRMAN WITONSKI: Our Action Agenda Item A-1,


 3            we've got a Request for an Open-Enrollment Public
 4            Charter School Amendment for Academics Plus Charter
 5            School.  And, if you will remember, the State Board
 6            of Education approved the application for Academics
 7            Plus Charter on May 14, 2001.  And Ms. Perry is going
 8            to present this application for us to begin.  Ms.
 9            Perry.
10                 MS. PERRY: The charter is approved to serve
11            students in grade k-12 with a maximum enrollment of
12            750 -- excuse me -- current maximum enrollment of --
13            excuse me -- 650.  It's correct on your page.
14            Representatives of Academics Plus Charter School
15            appeared -- they're appearing before you today to
16            request an amendment to the current charter and they
17            are requesting to increase that enrollment cap from
18            650 to 850, with an additional 100 for the 14-15 year
19            and an additional 100 the following year.  You do
20            have both -- Rob McGill is here to present first for
21            Academics Plus and you do have opposition here as
22            well to speak at the appropriate time.  You will --
23            of course, this is a complete hearing just like with
24            the renewal applications that will come up next, so
25            those procedures need to be followed and you'll
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 1            probably want Legal to remind us of those.
 2                 CHAIRMAN WITONSKI: So let me ask our Counsel,


 3            Ms. Kendra Clay, to come forward and brief us on the
 4            proceedings and the process.  Thank you, Ms. Clay.
 5                 MS. CLAY: Good morning.  These procedures are
 6            going to be similar to the procedures you followed in
 7            the past meeting and they're going to be the same
 8            procedures for both the amendment request which will
 9            come first on your agenda and the two renewals which
10            will come after the amendment request.  All persons,
11            with the exception of attorneys, need to be sworn
12            before testifying.  The open-enrollment charter will
13            have 20 minutes to present its arguments; any
14            opposition will then have 20 minutes after the
15            charter; and then the charter will have an additional
16            5 minutes at the end to make any closing argument.
17            At that time the Panel will have discussion and
18            questions of the applicant or opposition and you have
19            an option of either making a final decision today,
20            taking the matter under advisement, or even allowing
21            the charter to get technical assistance from the
22            Department before making a decision.  If you do vote
23            to not approve the amendment or either of the
24            renewals, you'll need to do a roll-call vote and
25            state your reasons.  And just on a side note, when
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 1            the renewals come up you have the option to renew
 2            anywhere from one to 20 years.  So that is within
 3            your discretion.
 4                 CHAIRMAN WITONSKI: Thank you, Ms. Clay.  Any


 5            questions from the Panel for Ms. Clay before we
 6            begin?  Okay.  Anyone that is here with the open-
 7            enrollment public charter school amendment, Academics
 8            Plus Charter School, if you are in opposition or if
 9            you are for, if you can please stand if you plan to
10            speak?  If you would please, raise your right hand.
11            Do you swear to tell the truth, the whole truth and
12            nothing but the truth?
13              (ALL PRESENTERS ANSWERED AFFIRMATIVELY)
14                 CHAIRMAN WITONSKI: Thank you.  You may be


15            seated.  So we're going to begin with the
16            presentation for 20 minutes.  Mr. McGill, you have in
17            your presentation for anyone that you would like to
18            speak in support of the open-enrollment application
19            that you have for the amendment.
20                 MR. McGILL: Thank you, Dr. Witonski and Panel
21            Members.  Thank you for hearing me today.  I am
22            Executive Director, Rob McGill, of the Academics Plus
23            Charter School.  And the first thing I want to do is
24            provide the purpose, and that is to increase our --
25            request to increase our cap from 650 students to 850
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 1            over the next two years, 100 each year increase.
 2            Currently, we have a waiting list of 136 students;
 3            that's as of -- this year's waiting list.  And then
 4            we also have -- on our slide we have -- I think you
 5            have the slide packet also in front of you for all
 6            that -- and we also have 165 new enrollees -- or
 7            applicants who want to enroll for next year.  So if
 8            we add both of those together -- and then on March
 9            3rd we're going to have our open-enrollment lottery
10            to determine who will be able to come to Academics
11            Plus.  And that number, 165, has actually changed.
12            That was as of the time the slides were done last
13            week.  We currently have 197 new applicants.  So we
14            have 332 students who are wanting to enroll, some of
15            them now and some of them for next school year.
16                 One of the things that we want to do upon
17            receiving the cap increase is to provide
18            transportation.  We haven't provided transportation
19            as in our old school buses in the past but we want to
20            do that in the future.  We do CAT bus passes for
21            students in Little Rock and North Little Rock.  But
22            we want to go into a new area for us and that's
23            transportation.  I'll show you where we're looking
24            at.  It doesn't really show up on this but Maumelle
25            is the -- I'll show you -- Maumelle is this area, in
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 1            the city limits, here, and then the blue dots are
 2            students that are actually enrolled in Maumelle -- or
 3            Academics Plus at this point.  These students are in
 4            the Oak Grove/Marche/Palarm area and that's the area
 5            that we want to provide transportation for.
 6            Basically, it would start at -- this is Settlement
 7            Road and go out to 365.  You can't get to Settlement
 8            Road from Maumelle, so it would -- this would be the
 9            end of the line and then go here.  And Palarm Creek
10            is here so the county line is there.  And then this
11            is 365; this is the I-40; and then we would make the
12            bus route into these areas where it's a higher
13            population of both African American students and also
14            low income students.  The route would most likely
15            come out at Crystal Hill and come back to Maumelle.
16            So we're planning at this point one but also possibly
17            two bus routes for that because -- with the way it's
18            spread out we may have to have two bus routes.  So
19            we're planning for both, depending on how many
20            students we actually have.  Currently, we have 7% of
21            our population, 45 students, are from that area and
22            those are represented by the blue dots on the slide.
23            On the waiting list we have 36 additional students
24            from that area who are waiting to get in either now
25            or for next year.  So that represents 11%.  So
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 1            actually the percentage on the waiting list is higher
 2            than the percentage that are actually attending, so
 3            we want to increase that and the plan is to provide
 4            that transportation into the low income area to be
 5            more accessible to those students.
 6                 This is a -- I'd like to present some data --
 7            I've responded to Pulaski County's opposition I
 8            believe in writing.  Hopefully you've had a chance to
 9            read that.  There's a few things I want to respond to
10            today, not much.  I don't think they were in the
11            list.  But this is a slide that you'll see from
12            Pulaski County and it's similar.  It's basically the
13            same information.  But it tells -- it shows cohort
14            data over the three-year period and this is Academics
15            Plus Charter School.  If you'll see in the peach
16            color, 89 to 96, there's an increase there.  Then you
17            look in the gray area, 79 to 89.  And then the other
18            areas did fall down if you look at the cohort areas
19            from over two years and three years, depending on the
20            grade levels.  But then I do want to share Pulaski
21            County's and the State's also to make a comparison.
22            Because if you look at Pulaski County Special and you
23            look at the State all the areas went down.  Each
24            cohort went down each year.  And so Academics Plus
25            actually had two cohort areas that went up compared
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 1            to the State and Pulaski County Special School
 2            District where none of the cohort areas increased in
 3            data.
 4                 This slide pulls all three of those slides
 5            together and shows the increase of those same years
 6            -- or same students in comparison.  So a 4th grader,
 7            by the time they're a 6th grade student, it compares
 8            how much they either went up or down from the 4th
 9            grade to the 6th grade in that slide.  And this one
10            is math.  And one of the things I want to share here
11            is, you know, we've definitely seen that we have
12            areas that we want to improve in, especially in the
13            math area.  As you read our packet, you know, that's
14            one of the priorities that we have had.  And one of
15            the things that -- this year that we have -- you see
16            our 10% gain from 4th to 6th grade on this slide.
17            Well, our 6th grade math teacher that taught math
18            last year is now teaching 6th grade, 7th grade, and
19            8th grade.  So we've rearranged his schedule where he
20            can better impact all those middle school grades and
21            we're expecting better scores because of the teacher
22            we have in the classroom.
23                 And another thing too on our math, this is our
24            first -- last year was our first year to implement
25            investigations math.  And I was actually surprised
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 1            that our math went up as far as it did throughout
 2            because I was really looking for an implementation
 3            dip.  But in several grade levels our math scores
 4            jumped considerably, but at the middle school level
 5            we did have more of an implementation dip.
 6                 This next slide, I provided the other three
 7            slides for you but just letting you know how the
 8            literacy -- if you look at those cohort data,
 9            Academics Plus actually beat Pulaski County Special
10            School District and the State cohort data over those
11            years in every area in literacy except at 6th grade
12            math and that's where we tied with the State.  So
13            we're proud of our scores in literacy and we're proud
14            of many of our scores in math, but we still have --
15            no doubt, we have room for improvement and we're
16            continuing to work on those areas.
17                 This slide, it compares the total -- this is the
18            elementary slide comparing the total literacy, the
19            TAGG literacy, total math and TAGG math for three
20            schools -- Academics Plus Elementary, Pine Forest
21            Elementary, and Crystal Hill -- who are the zoned
22            schools in the Maumelle area.  And if you look at
23            that Academics Plus outscores both in the total and
24            the TAGG all the way across both in literacy and
25            math.  And our literacy gap is 7 points versus Pine
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 1            Forest, 13, and Crystal Hill Elementary Magnet School
 2            at 14 points.  So we are half the literacy gap
 3            compared to those schools.  In math our literacy gap
 4            is 6 points; Pine Forest is at 28; and Crystal Hill
 5            is at 24.  So our literacy gap is 4 and almost 5
 6            times better than the local schools that other
 7            students go to in the Maumelle area.  At the high
 8            school you can see the literacy, we do out-perform.
 9            And then at math, that's where our priority is this
10            year.  We've identified that in our ACSIP plans;
11            we've identified that in our hiring practices; and
12            all the way through we want to make math the priority
13            at the middle and high school level, and we've done
14            that.  So these scores -- I'm confident we will
15            actually see a change in the math.  But as you look
16            at our literacy and then our elementary math and
17            literacy both our gaps are lower and we've achieved
18            better both at the TAGG level and the total level
19            versus the State and Pulaski County local schools.
20                 I mentioned that personnel is a matter of
21            emphasis that we've done.  This last year at the high
22            school level we've hired a new principal.  We've
23            hired a new dean of students, which the dean of
24            students is actually a new position.  And then also
25            the math, we had some personnel issues in math last
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 1            year.  Well, we've got three new math teachers who
 2            are working with our students this year compared to
 3            last year.  So it's not a matter of us sitting back
 4            and just saying, "Well, our math is bad."  We're
 5            actually going out and doing something about it and
 6            trying to make it better.  And in fact, I'll just
 7            share with you some of the credentials that our math
 8            teachers have.  One has a -- a new math teacher has
 9            an MBA, has also a BS in technical administration,
10            and is three hours away from her master's in math in
11            education.  She'll have that this spring; she's
12            taking her last course.  And she's teaching Algebra I
13            and higher math courses and then she's also been a
14            teacher at both Philander Smith and Pulaski Technical
15            College.  And then we also have another one, another
16            teacher who has an MBA and a BS in aeronautics and
17            applied math.  He's teaching Algebra I and also our
18            higher math and our robotics class.  He has been --
19            in 1982 to 2001, he was a mechanical engineer who
20            worked on multiple projects to include the F-15
21            Turbinator Apache helicopter, U.S. Naval explosive
22            ordinance projects, and satellite communications
23            projects.  So as you see we're excited to have this
24            gentleman on our campus, especially in our math and
25            science.  And he's also been in education for 14
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 1            years where he taught at the college level and also
 2            at the high school level for four years prior to
 3            coming to Academics Plus.  And our middle school
 4            math, I mentioned him a minute ago, he's a certified
 5            teacher with six years of experience at Academics
 6            Plus and he's teaching all 6th through 8th grade
 7            math.  And then we also have a certified science and
 8            math teacher who is teaching the geometry and also
 9            science and she has five years of teaching
10            experience.  So all of these, three of the four, are
11            brand-new and we're excited to have them and one has
12            proven that he is able to do what's right for
13            children in the math scores.
14                 Some of the things that make Academics Plus
15            different is our extensive concurrent credit and AP
16            programs.  We're a small school; we have 18 of those
17            courses, 9 AP courses, and 9 concurrent credit
18            courses.  We've had students that graduate with up to
19            45 college credit hours after going through our
20            program.  We have Spanish in the elementary school.
21            And then we use our NWEA data and our benchmark data,
22            all this data that we're using we're doing something
23            with it, as we've shown, as far as having the
24            investigations math we've implemented and then the
25            personnel changes that we've done.  We do have a
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 1            longer calendar year and our calendar year is a
 2            little different also in that we start earlier than
 3            traditional schools.  One of the things that parents
 4            really like, they don't have a choice of, is the K-12
 5            education on the same campus.  They like the fact
 6            that, you know, the students and the teachers get to
 7            know each other and it's a tight-knit community.  We
 8            also have teachers who have 16 hours of their 200-day
 9            contract -- two of those days are divided into hours
10            for parent involvement after school or on weekends.
11            So they do things like open house Title 1 nights,
12            home visits, conferences during -- not during
13            conference week but actually during the mid nine
14            weeks we do conferences after school, literacy nights
15            and math nights.  So they're doing those on a
16            continuous basis.  Also something that makes us
17            different is our professional development that we
18            provide to teachers.  In their 200-day contract we
19            have 90 days of -- 90 days, I wish we had them anyway
20            -- 90 hours of professional development instead of
21            the traditional 60.  We are part of the Achieving By
22            Change initiative through the ADE and APSRC.  We have
23            partnerships both -- I think we're a little different
24            than a lot of charter schools because we actually
25            have partnerships both with APSRC and Arch Ford.  We
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 1            have a lot of our training from both and you'll see
 2            our teachers at Arch Ford during the summer and then
 3            administrators go to the administrators meetings.  So
 4            we are glad to have that partnership with them.  The
 5            teachers' day is an hour longer than the student day.
 6            Two days a week they do enrichment or intervention
 7            for reading remediation or tutoring and then the
 8            other two days they do PLC's where they're working
 9            with their grade levels or their common plan time,
10            and then one day a week there are PLC's led by the
11            principal.  And this is one of the struggles that as
12            a traditional educator that I've always had was
13            finding time for teachers to meet together and work
14            together and we've found a way to do that on a weekly
15            basis.
16                 Some of the things that also makes us very proud
17            is our relationship with our city.  We had a
18            unanimously approved resolution to support the cap
19            increase.  We actually have the mayor of Maumelle
20            here today and two city council members, Burch
21            Johnson and Preston Lewis are here to support us
22            today and we appreciate them and everything they do
23            because we wouldn't be able to be near as successful
24            without them.  We use the community center daily for
25            our P.E. and also our basketball practices and we use
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 1            them for assemblies.  Just about anything you would
 2            use either an auditorium for or a gym for in
 3            traditional schools we're able to use the community
 4            center, which is right next door to us and the kids
 5            just walk over.  And we also are able to use the
 6            baseball fields, softball fields, soccer fields, and
 7            they are very willing to help us any time we're in
 8            need.  Maumelle library is right across the street
 9            from us.  Our students go to the library weekly to
10            visit and it's a good relationship to have with the
11            Maumelle library, Central Arkansas Library System.
12            We have multiple churches that allow us to also do
13            events at their churches and, you know, if the 5th
14            grade is singing we'll go to the church and sing.
15            It's a little more conducive to that type of
16            atmosphere than possibly the community center is.
17            And then we're also working with the Oak Grove Life
18            Center that used to be the Oak Grove High School.
19            We're hoping to have a partnership with them next
20            year.  We're trying to get their facilities to where
21            we can actually do our basketball games there and not
22            only to play basketball but also practice on a daily
23            basis.  And that would give us more time because the
24            community center, at 4:00, they need the community
25            center because of their membership, so we're not in
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 1            the community center after 4:00.  So this would give
 2            us early morning and afternoon practice time that we
 3            don't -- we're not able to have all the time at this
 4            point.
 5                 A few things on achievement recognition --
 6            Academics Plus Elementary School is a REWARD School,
 7            in the top 20% of schools in Arkansas.  We're very
 8            proud of that.  And Academics Plus Elementary is also
 9            Achieving in both literacy and math the last two
10            years.  And Academics Plus High School has been
11            recognized by the University of Arkansas for most
12            improved geometry scores from 2007 to 2013, and it is
13            also Achieving in literacy.  So three out of the four
14            areas we are achieving in and the priority at this
15            point is our high school and middle school math which
16            we're working very hard to do.  And at this point,
17            Ladies and Gentlemen, I am complete subject to your
18            questions for me.
19                 CHAIRMAN WITONSKI: Thank you, Mr. McGill.  We


20            appreciate it.  Anyone else from your --
21                 MR. McGILL: Not at this time.  No, ma'am.
22                 CHAIRMAN WITONSKI: Okay.  Thank you.  Anyone


23            that wishes to speak in opposition, if you would like
24            to come to the mike and please state your name for
25            the record?
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 1                 MR. JONES: Sam Jones, Counsel for the Pulaski
 2            County Special School District.
 3                 CHAIRMAN WITONSKI: Thank you.
 4                 MR. JONES: Ms. Chairman, I'd like to mention at
 5            the outset that with me here today as available
 6            resources are the superintendent, Dr. Jerry Guess,
 7            who can speak to some of the general academic issues
 8            if the Panel feels the need to explore those in
 9            greater depth; and Dr. Robert Clowers who can address
10            the minutia of any instructional or academic issues
11            should anybody on the board be curious about those.
12            I'm going to try to kind of give an overview.  We did
13            submit what I thought was a useful packet of
14            information, simply taking most of the material, if
15            not all of it, directly from the application that
16            Academics Plus made in support -- initially in
17            support of its application for an increase in its
18            enrollment.  And reviewing that is in part what
19            prompted us to decide to oppose that application.
20            And in particular, since you've got a new board
21            member and I'm sure he's all up-to-speed and knows
22            all the history of this particular charter and the
23            charter movement, I would like to -- because I think
24            it's useful for us to remind ourselves about charter
25            schools.  They were -- charters are not conferred as
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 1            a matter of right; they are conferred initially upon
 2            representations, among other things, they will be
 3            innovative and use innovative techniques to attain
 4            the goals that they stated in their initial charter
 5            application.  And what distresses us about Academics
 6            Plus is they have never met most of the goals they
 7            promised the State Board a decade ago, I think, that
 8            they would achieve.  And as a matter of fact, as
 9            recently as the last cycle the State Board denied an
10            enrollment increase then and limited the renewal of
11            the Academics Plus charter to only three years and
12            expressed great concern about some of the areas I'm
13            about to mention.  I can do the minority enrollment
14            and Free and Reduced Lunch part pretty rapidly.  I
15            would encourage y'all, if you are curious, to go back
16            and review the State Board minutes where these
17            matters have been discussed before.  But Academics
18            Plus has consistently promised to increase its
19            minority enrollment and its percentage of Free and
20            Reduced Lunch students.  Instead, every year it goes
21            backwards.  The numbers are in your packet but
22            they've gone from the 30's on down into the 20's, as
23            I recall.  Indeed, in paragraph 2 of our letter they
24            were corrected down to 33% but they've declined even
25            more as of the September '13 report, which the State
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 1            Board just considered, down to 28%.  Now they've come
 2            up with an interesting way to try to tackle their
 3            failings in their minority enrollment and their Free
 4            and Reduced Lunch outcome.  It's kind of like the
 5            tail wagging the dog.  If they just say, "Well, at
 6            650 students we're going to increase our minority
 7            enrollment and we're going to increase our number of
 8            Free and Reduced Lunch kids and we're going to
 9            provide transportation."  They've been saying that
10            "we're going to explore and provide transportation"
11            for years and they still haven't done it.  Well, now
12            the new twist is, "But if you'll let us increase our
13            enrollment by 200 we can finally carry out and show
14            y'all results on these promises.  If you'll let us
15            have 200 more kids, never-mind that we've never met
16            the promises that we made to y'all before on minority
17            enrollment and Free and Reduced Lunch, that will give
18            us an opportunity to do that."  I don't think that's
19            the way it's supposed to work.  I think you're
20            supposed to show a compliance with your promises
21            first as justification for an enrollment increase,
22            rather than the other way around.
23                 Now on the academics side, Mr. McGill showed
24            y'all certain materials.  I would invite you -- I'm
25            sure you already have -- to peruse what we submitted.
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 1            But I think it's important to note this, Mr. McGill
 2            mentioned the extra things they do.  You didn't hear
 3            any innovation but he did mention like an extra hour
 4            of instruction and going to the library and some
 5            other things like that.  But if we take that and look
 6            at what the results have been we start with their
 7            vision and they -- and we included one of their
 8            slides from one of their previous presentations.  But
 9            in the annual report they state their vision is to be
10            the highest performing preparatory school in the
11            country.  Now they may wish to have a do-over on that
12            but I haven't heard them ask for an amendment to do
13            away with that.  And any way you look at the data not
14            only are they not even approaching the status of the
15            highest performing preparatory school in the country,
16            they're lagging behind state averages in most of the
17            important categories.  And, again, Dr. Clowers can
18            give you the minutia and the detail on that if you're
19            not satisfied about that.  But just looking at their
20            ACT results from their own submission, except for
21            college English composition they lag behind the state
22            on all other reported ACT outcomes that they
23            themselves reported.  That's true.  On their next
24            slide, which they submitted to you all, that includes
25            English, mathematics, reading, science and then a
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 1            composite score.  And you've got a slide that we
 2            submitted from their packet that contains the
 3            Academics Plus three-year ACT comparison and, again,
 4            they appear to be sliding.  They state as their
 5            second priority -- and all I'm doing is parroting
 6            what they have said before that they're going to do,
 7            their promises, their justification for getting a
 8            charter and retaining a charter; that all students
 9            will increase their math skills and their goal is to
10            reduce the achievement gap among subgroups in math.
11            And if you'll look at the data you see -- you'll see
12            they failed in this goal.  Indeed, we had to take all
13            of their African American students and do a
14            comparison because they don't have enough minority
15            enrollment to even have subgroups for proper
16            comparisons under federal law.  But when we did that
17            we discovered that in literacy their gap is 31.4% and
18            the county gap -- county district-wide, not just
19            selecting two schools like they did -- is 18.2.  In
20            mathematics their gap is almost 29% and the county is
21            almost 25%.  And, again, I don't think you should get
22            sidetracked on a comparison of Academics Plus versus
23            the Pulaski County Special School District.  I think
24            your emphasis should be what did they promise us by
25            way of innovation and outcome that would tend to let
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 1            y'all believe that they're going to become or have
 2            become the highest performing preparatory school in
 3            the country.  We didn't make their promises; they
 4            did.  Y'all didn't make the promises; they did.  I
 5            think it's y'all's job to hold them to their
 6            promises.  They have not done that.  They've not
 7            provided transportation.  They've not shown the
 8            results academically that they promised.  Indeed, on
 9            that chart they submitted where they compared 2011 to
10            2013, if you look at the column for 2012 and compare
11            that to 2013 you'll see that they have actually
12            declined in those last reported years in 5th grade
13            literacy, 6th grade literacy, 8th grade literacy, 5th
14            grade math, 7th grade math, 8th grade math, Algebra
15            I, 5th grade science, and 7th grade science.  No
16            change for 3rd grade literacy and 4th grade literacy.
17                 Again, I think that should be your focus.  Have
18            they -- despite their other results, if they're okay,
19            if they're mediocre, if they're kind of falling in
20            line with the rest of the state, I don't think that's
21            good enough.  That's not what charters are for.
22            They're to present innovative approaches that produce
23            extraordinary results.  They've made specific
24            promises.  Because they have not met those we believe
25            they have not demonstrated an entitlement to an


Page 24


 1            enrollment increase.  And, again, if you're
 2            interested in any particular categories, particularly
 3            on the academics side, Dr. Guess and Dr. Clowers are
 4            available to address those.  Thank you.
 5                 CHAIRMAN WITONSKI: Thank you.  Mr. Guess, if


 6            you would please state your name for the record.
 7            Thank you.
 8                 DR. GUESS: Jerry Guess, superintendent of
 9            Pulaski County Special School District.  I would say
10            that it's time for a very simple educator to talk
11            following the very smart lawyer here.  He looked at
12            the agreement that was created and believes that it's
13            critical to determine whether or not the contract has
14            been met.  We argue that the contract hasn't been
15            met.  That's Mr. Jones' point.  The promises that
16            were made have not been met.  I'm going to make a few
17            observations from a simple educator's perspective.
18            There's a lot of research out there about
19            performance, about what contributes to performance,
20            and the most common indicator of challenge in
21            academic performance is Free and Reduced Lunch.
22            That's why we spend so much time talking about that.
23            That's why traditional public schools are usually
24            very defensive when charters talk about their
25            performance, because this is not a true apples-to-
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 1            apples or an even playing field in its description.
 2            The charter school -- the Academics Plus Charter
 3            School is 15.3% Free and Reduced Lunch; we're 56.7%.
 4            They have about 650 -- they have 650 kids in their
 5            school.  That 15% Free and Reduced Lunch means
 6            they've got about 100 kids in Free and Reduced Lunch.
 7            We've got 3,500 kids in the Maumelle schools; we're
 8            at 56.7% Free and Reduced Lunch.  That's 1,960
 9            students in that area in Free and Reduced Lunch.
10            That's pretty dramatic.  We can talk about
11            percentages; those are numbers.  We also have many
12            other programs of support that we provide to students
13            that mean that we provide a very different service
14            profile.  Over 8% of our student body is receiving
15            special education services; 8% of the kids in that
16            area are going to be -- 260 or 270 students that
17            receive special education services in a wide range of
18            service.  They had in their application -- there was
19            an indication that they had tested less than 25.  Now
20            in their testing protocol I'm sure there are more
21            than that because they probably didn't test all of
22            their special education students.  But my point is
23            that there is a very different picture here of the
24            characteristics of the two schools.  Now I will
25            concede that in places that school has very good
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 1            performance; I would also argue that in places our
 2            schools have very good performance.  I would argue
 3            that they have challenges; I would concede that we
 4            have challenges.  I think that's one of the problems
 5            of comparing academic performance between schools
 6            especially when the culture -- the difference is so
 7            dramatic as reflected by some of these numbers.  I
 8            will be plenty in agreement that they have great
 9            programs; we have great programs.  They have
10            challenges; we have challenges.
11                 There are a couple of other critical issues that
12            I think I need to mention.  You know that we have
13            worked out our deseg situation with the federal
14            court.  We are in an agreement to phase out over
15            three years our deseg programming.  We have 431
16            students right now in M-to-M transfers in those
17            schools in Maumelle.  Those M-to-M transfers will
18            stay there if they choose to but in three years there
19            will be no more transportation provided, plus we're
20            not accepting any more M-to-M or magnet requests.
21            That will be a declining number, so our numbers in
22            our schools are going to be declining.  One of the
23            arguments that was made was that there was
24            insufficient room in our schools to accommodate
25            growth.  I would point out that Crystal Hill has 64


Page 27


 1            seats -- no, I'm sorry -- Pine Forest has 64; Crystal
 2            Hill has 118; Oak Grove has 116 seats plus additional
 3            classrooms; Maumelle Middle has 250 seats plus
 4            additional classrooms; Maumelle High was built to
 5            accommodate 1,500 students and has about 1,000.  So
 6            there are significant numbers of seats available in
 7            all of these schools.  It's not a space issue and I
 8            don't think this is a quality issue.  I think that
 9            programming in both schools is good and programming
10            has challenges.  So I would point out that the deseg
11            agreement will be a challenge to us to reduce 12% of
12            our budget or about 4% per year over the three years
13            that we continue to get funding.  I would also argue
14            that the separation of Jacksonville will stress the
15            district as a whole.  That is not relevant to the
16            Maumelle situation except in that it is another
17            fiscal distress -- another fiscal strain on the
18            district that we will meet.  But we are working to
19            provide the very best services in all of these
20            schools that we can and we believe that we're doing
21            that in the Maumelle schools.  And I think that you
22            have to take into consideration the fiscal challenges
23            that we face.  But, again, those are not really the
24            only reason to deny this expansion.  We believe that
25            there's significant space available.  We believe that
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 1            our programs are quality programs.  We believe that
 2            we provide students with ample opportunity to achieve
 3            as they choose to after their public school time.
 4            The elementary schools have excellent programs.  You
 5            know that there are magnet style opportunities in
 6            those schools, providing those kids with particular
 7            areas of focus.  The middle school has a new
 8            administrator and a very dynamic plan to really
 9            address the needs of those kids in that area.  We had
10            several meetings regarding enrollment and have had
11            outstanding performance.  The high school, under the
12            leadership of Becky Guthrie, is doing some wonderful
13            things.  We have expanded our AP programs in all of
14            our high schools, including high schools and --
15            middle schools in the Maumelle area are in pre-AP --
16            pre-AP in the middle school and AP in the high
17            school.  We have concurrent credit opportunities at
18            the high school.  I recently attended a meeting at
19            Maumelle where Ms. Guthrie estimated that a half-
20            million dollars worth of tuition is being saved just
21            this year with concurrent credit opportunities that
22            kids in the Maumelle High School are taking advantage
23            of.  So there are a lot of opportunities in that
24            school.  We've expanded the pre-engineering program
25            there so that all of our high schools and middle
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 1            schools have pre-engineering programming to meet the
 2            challenge of STEM.  We have a number of other
 3            electives, of course.  We have career academies in
 4            that high school that will help students focus on
 5            career goals when they graduate, prepare them for
 6            either college or a skilled area of development.  We
 7            have a wide range of extracurricular activities.
 8            We've got 300 buses.  We don't have to buy any new
 9            buses.  We're providing about four million miles a
10            year now.  Our facilities in that area are, of
11            course, in great shape.  We've done expansions to the
12            elementary school at Pine Forest.  We've done a lot
13            of work on the Oak Grove campus, improvements that
14            needed to be done.  The Crystal Hill campus has had
15            improvements.  Of course, Maumelle Middle and
16            Maumelle High are practically new -- very, very new
17            buildings.  So we believe the facilities in that area
18            are not only ample but extraordinary in their service
19            to the community.
20                 In short, what I would argue is that we have
21            plenty of evidence that our programs are successful.
22            We have plenty of opportunities for our students.  We
23            face challenges, fiscal challenges but set those
24            issues aside and assume that we're going to meet
25            those challenges.  The opportunities that we provide
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 1            the students in our school, in a traditional public
 2            school, are ample; in fact, they exceed the
 3            opportunities that could be accessed in AP, in this
 4            charter school.  So we believe that we're providing
 5            those opportunities and we see no reason for the
 6            expansion of this number.  As Mr. Jones says, we
 7            don't believe they've met their agreement with you.
 8            In addition to that, we believe that we're providing
 9            the opportunity to serve those schools, those
10            students, and we should continue to be able to serve
11            those students.
12                 CHAIRMAN WITONSKI: Thank you, Dr. Guess.  And I


13            will say in rare superintendency form you had 32
14            seconds left, so --
15                 DR. GUESS: I was watching.
16                 CHAIRMAN WITONSKI: You did great.  Is there --


17            are there -- is that the close of the comments in
18            support -- in opposition of?
19                 MR. JONES: Yes, Ms. Chairman.  And Dr. Clowers
20            is still here if there are any questions he needs to
21            address.
22                 CHAIRMAN WITONSKI: Thank you.  We appreciate


23            it.  So now we're going to move to questions and
24            answers that you may have.  I'm so sorry.  Yes.  Dr.
25            McGill, if you would please come forward for
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 1            rebuttal.
 2                 MR. McGILL: Thank you.
 3                 CHAIRMAN WITONSKI: And this will be for five
 4            minutes.  So anyone else that you would like to
 5            include would be included in that five minutes that's
 6            offered.
 7                 MR. McGILL: Okay.  Thank you very much.
 8                 CHAIRMAN WITONSKI: Thank you.
 9                 MR. McGILL: I'm proud of the things that
10            Maumelle is doing in their schools in Pulaski County
11            Special School District.  But the fact remains, even
12            though they're doing these great things, we still
13            have 1,000 students who want to come to our school;
14            650 are currently enrolled and 333 want to come to
15            our school.  So even though they're doing great
16            things, we are too.  One of the things, vision -- the
17            vision that you have in front of you is not a promise
18            that was made to the State Board.  That was something
19            we developed with ASBA in separate.  The mission is
20            approved by the State Board, not the vision.  And
21            we're not going to apologize for having a lofty
22            vision where we want to be the best in the nation.
23            We're very proud of that.  In fact, Pulaski County
24            has their vision to be nationally recognized.  I
25            don't know if they've been nationally recognized but
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 1            I do think that in the past they have been state
 2            recognized because they are currently under state
 3            takeover and they're also -- they're a focus school
 4            at Maumelle.  And they say, "Why do we compare our
 5            schools to the Maumelle schools" -- well, that's the
 6            choice that our parents are mostly going to have.
 7            It's not going to Jacksonville, not going to Mills;
 8            it's going to the Maumelle schools, especially since
 9            now they're doing away with choice because they're no
10            longer going to have M-to-M students going anywhere.
11            So the only choice the parents in our area have is go
12            to Maumelle, schools in Pulaski County, or come to
13            Academics Plus Charter School set for 30.  So please
14            take that into consideration.  And the numbers that
15            were taken from the capacity of the schools was taken
16            from the OEM report.  That's where they came from.
17            But they are incorrect, I apologize.  Hopefully they
18            correct that with the OEM report.
19                 A couple of things that were said, they say
20            we're 15% Free and Reduced Lunch.  Last year's data,
21            students were 33% -- or 33% of our students from last
22            year's data was Free and Reduced Lunch.  They said
23            that Pulaski County special ed. population, 7%;
24            Academics Plus is 9%.  In the last four years, we've
25            gone to 10%, to 57 students, in special ed. and we're
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 1            proud of doing that.  And we actually have a new bus
 2            coming.  The bus is going to have a lift on it and it
 3            is coming from GIF funds through the legislature from
 4            Senator English, Senator Sanders and Representative
 5            Lowery -- and Representative Lowery, I understand, is
 6            here now in support of us -- and we're proud of that
 7            and we want -- because we do have one student that
 8            needs that transportation.  So, no, we haven't done
 9            that in the past but we're going there, and we are
10            going there -- we are going to get that bus whether
11            we get this cap increase or not.  It has nothing to
12            do with that.  So we're proud of that fact.
13                 He mentioned innovation.  In 6-23-102, the
14            legislative intent, that's where I think that's
15            coming from.  There are six things it says about
16            charter schools.  One, improves student learning.
17            Well, we're achieving three out of four.  We're a
18            Reward school at the elementary level.  I think we're
19            doing a lot of things and improving student learning.
20            Two, increase learning opportunities for all students
21            with a special emphasis of expanded learning
22            experiences for students who are identified as low
23            achieving.  Our TAGG group out-performs the local
24            schools in every area, so we're proud of that.
25            Encourage use of different innovative teaching
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 1            techniques -- we're part of the ABC program; we use
 2            internet activities and we're doing project-based.
 3            There's lots of things we're doing.  And ELL,
 4            effective literacy, CGI investigations, I mean,
 5            there's -- those are innovative.  Now that's not to
 6            say any school in this state can't do it, but it is
 7            innovative learning.  Create new professional
 8            opportunities for teachers, including opportunity to
 9            be responsible for the learning programs at the
10            school site.  We have 90 hours of professional
11            development.  The teachers have three hours -- or an
12            hour every day for professional development, three
13            hours of those are doing PLC's on top of their
14            planning time.  And the investigations, you asked how
15            that came about -- the teachers did it.  They went to
16            training, they came back and had a little bit of
17            opposition but they convinced our board to do
18            investigations.  So that is the ground level up, the
19            teachers making decisions in curriculum.  Provide
20            parents and pupils with expanded choice in the types
21            of education opportunities that are available within
22            the public school system -- and I went through those
23            things that we're doing differently already.  And
24            then holding schools accountable -- I believe that
25            for sure -- I mean, we do an annual report every year
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 1            and traditional schools don't necessarily have to do
 2            that, but our academic -- so we're proud of the
 3            things we're doing.
 4                 And we are an open-enrollment charter school, so
 5            that means we can't discriminate on any student who
 6            wants to come to us.  We have done -- we don't
 7            discriminate, even though I get laughter in the
 8            audience.  If a student applies to us, we go through
 9            the process and we make sure that they have every
10            opportunity to come, whether they're African
11            American, low income, or White or Hispanic.  It
12            doesn't matter to us.  And we want to educate any
13            child and if there's 300 African American students
14            out of the 333, then bring them all on to Academics
15            Plus 'cause we want to teach them all.  We're --
16            that's the way we deal with it.
17                 And our priorities are our priorities; they're
18            not goals.  They're not the promised goals that we
19            made in our charter renewal.  The priorities came
20            from our ACSIP plan and we post that on our -- we're
21            transparent and put it on our website.  And ACT
22            scores, we also have the ACT scores as comparing
23            Pulaski County and the State.  If you'd like it, I've
24            got those here.  We outscored them, even though we
25            have had some reduction in the last few years.  Part
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 1            of that is because we used to not test every student;
 2            now we test them all.  In 9th grade they take an ACT
 3            and in 11th grade they take the ACT.  The State --
 4                 CHAIRMAN WITONSKI: Thank you.  I'm sorry, we're


 5            past our five minutes and I want to make sure that we
 6            give everyone the appropriate time to be able to
 7            speak.  We definitely --
 8                 MR. McGILL: Thank you.
 9                 CHAIRMAN WITONSKI: -- appreciate your comments.


10            I know that we have some legislators that have joined
11            us.  Anyone that would like to speak on behalf,
12            please feel free to come forward if you would like
13            to; if you would, just please state your name for the
14            record.  We appreciate it.  Thank you.
15                 REP. LOWERY: Representative Mark Lowery.  I
16            represent the Maumelle area, as well as Oak Grove.
17            It's part of the Pulaski County School District.  I
18            certainly can't speak as eloquently as Dr. McGill or
19            -- Mr. McGill has about the school, but I've been
20            through the school and I'm impressed with what we see
21            there.  It's an important part of Maumelle, as well
22            as our other schools.  I'm proud of the schools in
23            Maumelle, and I know Dr. McGill is not disputing
24            that, but an opportunity is being given to students
25            to have a choice.  We did -- Senator Sanders -- and I
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 1            believe he's on his way over here from Joint Budget
 2            -- Senator Sanders, Senator English and myself talked
 3            with Mr. McGill about helping them obtain some
 4            transportation because that is one of the issues.
 5            They don't have transportation, so their hands are
 6            tied in some areas in terms of being able to increase
 7            their diversity numbers.  Well, this transportation
 8            now is going to be able to allow them to go out into
 9            the Marche area, into the Palarm area, into Oak Grove
10            and to be able to increase their diversity.  But,
11            obviously, they can't do that unless they get the
12            increase on their cap.  So I just appreciate your --
13            the opportunity to come and speak on their behalf, to
14            speak in favor of this, and I appreciate the due
15            consideration that I know that you are giving this
16            application.
17                 CHAIRMAN WITONSKI: Thank you, Representative


18            Lowery.
19                 REP. LOWERY: Thank you.
20                 CHAIRMAN WITONSKI: We appreciate you coming and


21            appreciate your time.  We know how busy this session
22            is for us and we can only imagine what it's like for
23            you in your seat.
24                 So, we're going to move into discussion for
25            questions that you may have as panel members.  And if
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 1            you would, please let us know who you would like to
 2            come to the mike so that they can have an opportunity
 3            to come forward.  So we're going to begin with -- we
 4            won't do this to you, Mr. Decker; we won't begin with
 5            you first.  So we'll start with Ms. Coffman, if you
 6            have any questions.
 7                 MS. COFFMAN: Yes.  Thank you.  Mr. McGill,
 8            would you address the transportation timeline?  So
 9            it's been mentioned that transportation has been
10            promised in the past.  Is transportation contingent
11            upon this enrollment increase?
12                 MR. McGILL: Well, first of all, transportation
13            has never been promised.
14                 MS. COFFMAN: Okay.
15                 MR. McGILL: It's been mentioned by some but
16            never a part of our charter and never something that
17            we promised to do, except we do the CAT passes and we
18            have several students that take advantage of that and
19            come to our school from the CAT.  What we're looking
20            to do is this summer doing the transportation into
21            the low income areas.  And right now, all we're going
22            to be able -- if we don't get the cap increase, all
23            we'll be able to do is accept kindergarten because
24            the senior class goes out and the kindergarten class
25            comes in, and pretty much that's it.  If we're not
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 1            able -- we can go out and recruit and say, "Hey,
 2            we're going to provide transportation and we want you
 3            to come to Academics Plus, here's all the great
 4            things we're doing" -- and they say, "Okay, great" --
 5            and then we're, "Okay, now we'll put you on the
 6            waiting list."  And that's the purpose of it.  It's
 7            to -- if we're not going to be able to provide the
 8            transportation, I hate to go out and advertise it and
 9            then put somebody on the waiting list because we
10            aren't able to accept them.
11                 CHAIRMAN WITONSKI: Thank you.  Mr. Hoy.
12                 MR. HOY: Yes, sir.  Is it Mister or Doctor
13            McGill?
14                 MR. McGILL: It's Mister.
15                 MR. HOY: Okay.  Mr. McGill.
16                 MR. McGILL: I'll take the Doctor though.
17                 MR. HOY: So I can get to my first particular
18            question I'm going to start with that 6-23-102, I
19            believe it is, that was mentioned in terms of the
20            goals.  When I went back to look at that the
21            legislative intent for those six items seemed to
22            include "and" as the final analysis of all of them.
23            And that's one of the major points of contention,
24            that number six, which is to hold the schools
25            established under this charter accountable for
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 1            meeting measurable student achievement goals.  I
 2            think the dilemma is, is when we promise the parents
 3            that we're going to hit 70% on our NWEA students
 4            meeting growth, that's what you did, but that you
 5            also say that's a lofty goal.  It gives people the
 6            idea of "here's what we're going to get to."  So my
 7            question for you I suspect is: did you set the goal
 8            too high and are we over-promising parents in those
 9            particular areas where we did not achieve the goal?
10            And I would like your response to that legislative
11            intent piece that we said that we're going to hold
12            schools accountable established under the charter for
13            meeting those measurable achievement goals.
14                 MR. McGILL: NWEA, when we set that, was a new
15            thing to me and I'll take responsibility for that.
16            Fifty percent is considered average; 60% is a
17            standard deviation above 50.  Honestly, Rob McGill
18            probably made a mistake on setting it at 70%.  But
19            it's still something we're shooting for and wanting
20            to continue; it's not a promise that we're breaking.
21            This year, you know, our NWEA scores, compared for
22            the mid-way point, we are at 61%, in reading, of our
23            students met the mid-year growth point and 57% in
24            math.  So we're already above the standard deviation
25            in math -- or the literacy, and almost there in math.
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 1            And two standard deviations is probably one of those
 2            things that is probably too high, if you're familiar
 3            with NWEA, which I was not at that time but I am now.
 4            So, yes, sir, I think that we probably did go a
 5            little bit high on that, so it's something we'll look
 6            at to change in the future.
 7                 MR. HOY: Quick follow-up on the same line.  Now
 8            you're saying you did not make that particular
 9            promise.  But did you guys not set that as a goal?
10                 MR. McGILL: We did.
11                 MR. HOY: Okay.  So it is a goal that you've
12            shared with the community in terms of "here's our
13            goal," you know -- okay.
14                 MR. McGILL: Yes, sir.  Yes, sir.
15                 MR. HOY: All right.
16                 MR. McGILL: Yes, sir.  Yes, sir.
17                 MR. HOY: Thank you.
18                 CHAIRMAN WITONSKI: Mr. McGill, how many
19            students do you have that accept or utilize the CAT
20            bus passes that you currently offer?
21                 MR. McGILL: The last number I got was 11, 11
22            students.
23                 CHAIRMAN WITONSKI: Thank you.  Mr. Hernandez,


24            you're recognized.
25                 MR. HERNANDEZ: All right.  Good morning, Mr.
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 1            McGill.
 2                 MR. McGILL: Morning.
 3                 MR. HERNANDEZ: My question is -- revolves
 4            around transportation.  I see on your -- on the list
 5            here, it says that you have 136 kids on the waiting
 6            list for this current year.  And then in addition to
 7            that there's 165 that have signed up for next year.
 8                 MR. McGILL: We're at 197 now.
 9                 MR. HERNANDEZ: So in terms of next year's 100
10            increase -- if you were to get this cap increase,
11            you'd get 100 new slots next year and then the
12            following year another 100.  So as far as
13            transportation being a factor in helping with the
14            Free and Reduced Lunch, how do you see that playing
15            out as far as being able to get those kids that --
16            obviously, the kids that are wanting to go there now
17            are wanting to go without transportation.
18                 MR. McGILL: Initially, like I did say in my
19            response, or part of it, that I can't promise that
20            it's going to do it but I can say that if we don't
21            get the cap increase there's no way we're going to
22            get any more students and we're going to be stuck
23            where we are.  So by doing the recruiting and
24            providing that transportation -- we have 11% of the
25            students in that area that are on the waiting list
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 1            versus 7% that's actually in the school.  We're
 2            hoping that we get more of those students and give
 3            them that opportunity.  And, you know,
 4            transportation, when they see Academics Plus going
 5            down the road -- and maybe that next year with the
 6            200 I think we'll make even a bigger impact because
 7            then the neighbors actually see those kids getting on
 8            the bus, and then say, "Well, I'm going to try to do
 9            it too."  That would be part of our advertisement
10            actually is the bus going down the road.
11                 MR. HERNANDEZ: Thank you.
12                 CHAIRMAN WITONSKI: Dr. Walters, you're
13            recognized.
14                 DR. WALTERS: Good morning, Mr. McGill.
15                 MR. McGILL: Good morning.
16                 DR. WALTERS: I have some questions and you
17            answered a lot of them in your presentation about
18            your middle level and your high school math.  You
19            answered a lot of the questions concerning the
20            personnel issue; you talked about the -- my question
21            is: what does your retention look like for those
22            middle level math teachers and your high school math
23            teachers?  Can you walk me through -- let's look at
24            the last four years.  How many math teachers have you
25            had in those areas?
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 1                 MR. McGILL: Well, let's see.  Well, this year
 2            there's three out of four but honestly that's what
 3            needed to happen.  There's sometimes retention is not
 4            a good thing and we hate to lose good teachers but
 5            there's also -- we have the flexibility to make a
 6            difference if the teacher is not being effective in
 7            the classroom.  We give them a fair shot but --
 8                 DR. WALTERS: And I understand for this year but
 9            let's go back four years.  So walk me through -- so
10            last year, those teachers that were there how long
11            had they been there?
12                 MR. McGILL: Last year, well, the 6th grade
13            teacher had been there -- he's been there six years.
14            One teacher was hired during the summer and that was
15            part of the problem.  He taught 7th grade, 8th grade,
16            and geometry and he left in October; we got someone
17            else that I had to terminate by February.  So that
18            was one of the reasons those three grade level scores
19            were so bad and we're expecting better this year.
20            I'm trying to think.  And then one other math
21            teacher.  So we've had some turnover there, there's
22            no doubt, but the key is we're trying to keep the
23            ones we have because I'm confident in the ones we
24            have this year to stay and hopefully we can keep
25            them.
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 1                 DR. WALTERS: Well, in looking at your ESEA
 2            report I'm going to preface my remarks by saying I
 3            looked at the schools in the Pulaski County that are
 4            in that area and they have a lot of red boxes as
 5            well.  But in looking at your math for those areas --
 6            and you know it's an issue, but in looking back over
 7            three years it looks like you've gone backwards 12
 8            points for Algebra I and 8th grade looks like 7
 9            points backwards.  So, you know, that is a concern
10            that it's not one year.  You know, it's -- of course,
11            I understand it's a small school, personnel is
12            everything, if you have an ineffective teacher for
13            one year.  But since it has been several years -- I
14            mean, you said that one person has been there for six
15            years -- it's a little concerning.  It sounds like
16            you've got some good people this year.  Talk to me
17            about some thoughts that you had about trying to keep
18            those people?
19                 MR. McGILL: Well --
20                 DR. WALTERS: You have an opportunity as a
21            charter that you can do some things a traditional
22            cannot --
23                 MR. McGILL: Yeah.
24                 DR. WALTERS: -- to keep those people, so --
25                 MR. McGILL: Well, and -- anyway, I had a
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 1            thought there but it escaped me.  But also as far as
 2            keeping, we have a merit pay program where the
 3            teachers -- based on their performance.  If they
 4            return, they get it in September.  So we're hoping --
 5            that's been a big thing that we're trying to do.  And
 6            just the culture.  We've got a new principal; that's
 7            part of it, a big part of it, a new high school
 8            principal.  And then also additional help from the
 9            Dean of Students so that they know that they're not
10            out there by themselves, and the Dean of Students
11            does things with kids.  It's the hands-on, whether
12            it's discipline or in the remediation areas.  And so
13            that's the two biggest things I think right there is
14            the leadership at the building will make a
15            difference.
16                 CHAIRMAN WITONSKI: Mr. Decker, you're
17            recognized.
18                 MR. DECKER: Thank you.  Mr. McGill, so a couple
19            of questions on it and I'm new and keep it simple for
20            me.
21                 MR. McGILL: All right.
22                 MR. DECKER: But I'm looking at the ESEA reports
23            and I've looked at the data for TAGG for your school
24            as well as other schools in the zone.  Has there been
25            any analysis on non-TAGG students?  I see all
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 1            students, TAGG students is there, but I don't know if
 2            you guys have worked on any research or done data
 3            analysis for non-TAGG comparisons?
 4                 MR. McGILL: Well, as far as giving a number on
 5            that, no, but every student, whether they're TAGG or
 6            not TAGG, is part of the remediation intervention
 7            program and the tutoring.  We provide services for
 8            them.  So I'd say yes and no as an overall "here's
 9            our number," but at the same time every child, if
10            they're on grade -- whether they're on grade level or
11            not, it doesn't matter if they're in a TAGG group or
12            not; they're individual kids and that's how we look
13            at our data, whether it's NWEA or the benchmark data
14            or their classroom performance.  So I guess that's
15            about the best I can answer that.
16                 MR. DECKER: Okay.  And I guess kind of a
17            related question -- if I'm allowed?
18                 CHAIRMAN WITONSKI: Uh-huh.
19                 MR. DECKER: Looking at the ACT data, you
20            mentioned I believe your students are taking the ACT
21            at every grade level for 9-12?
22                 MR. McGILL: 9th and 11th.
23                 MR. DECKER: 9th and 11th.
24                 MR. McGILL: We do the Plan Explore and test but
25            at the 10th grade level we do -- we started doing the
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 1            SAT -- the pre-SAT.  But we take -- give every
 2            student the 9th grade ACT, that ACT there because
 3            what we want to do is qualify students for concurrent
 4            credit.  They have to qualify with either 19's and
 5            20's, you know, in that area, depending on the school
 6            and what subject matter.  They have to qualify for
 7            concurrent credit, unlike AP.  So we want to give
 8            every child that opportunity to make that ACT score
 9            so they can start taking concurrent credit in the
10            10th grade.
11                 MR. DECKER: Thank you.
12                 CHAIRMAN WITONSKI: Ms. Coffman.
13                 MS. COFFMAN: Mr. McGill, explain to me if
14            you're given this amendment to increase your cap,
15            enrollment, by 100 this year and 100 next year, what
16            does that look like when it comes time for the
17            lottery?
18                 MR. McGILL: The opening of school, you're
19            talking about?  Okay.
20                 MS. COFFMAN: So in your lottery --
21                 MR. McGILL: Oh, lottery.
22                 MS. COFFMAN: So when your lottery comes in, if
23            you're given this amendment, so then do you just have
24            100 extra names to draw?  Are you going for specific
25            grade levels?


Min-U-Script® Sharon Hill Court Reporting
(501) 847-0510


(12) Pages 45 - 48







BEFORE THE ARKANSAS DEPARTMENT OF EDUCATION 
CHARTER AUTHORIZING PANEL February 19, 2014


Page 49


 1                 MR. McGILL: Well, right now, if we added based
 2            on the current students who have been -- tried to
 3            enroll, our waiting list, then we would add a
 4            kindergarten teacher, we would add a 4th grade
 5            teacher, and a 5th grade teacher.  Now right now we
 6            have a substantial waiting list in 4th, 5th and next
 7            year 6th.  Our 6th grade will be fine right now.  We
 8            have two teachers in 5th.  We have three sections in
 9            6th, so we'll be able to add by not adding any
10            teachers.  So those are the grade levels we're
11            looking to add at this point.  And then the lottery,
12            we do our lottery -- first, we do kindergarten and
13            all the siblings would be the first -- because we
14            give a priority to siblings.  So we draw all of our
15            siblings and if there's still space then -- there
16            will be in kindergarten; I'm sure all the siblings
17            will get in.  And then we draw up to -- let's say we
18            have 35 more slots.  We will draw 35 out of the 80
19            students and the first 35 will be in; 36 to 80 will
20            be numbered 1 to 25 on the waiting list or 35 on the
21            waiting list.  And then we go to 1st grade and then
22            we'll do a -- if we have not hit our 650 cap, we'll
23            be able to add 1st graders.  If we hit our 650 cap,
24            which we would right now if we did the drawing today,
25            we would not be able to add any other grade level but
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 1            kindergarten because we're losing 34 seniors and
 2            we'll add 72 kindergartners.  Okay.  So we know we're
 3            going to have some attrition, so we'll add a few
 4            more, and over the summer we'll lose some students.
 5            So then we make our first students on the waiting
 6            list any student that has a sibling and then we'll do
 7            a drawing for the rest of the students and they will
 8            be in the order.  Then, we go to 2nd grade and do the
 9            same exact thing.  If we're able to do it with the
10            cap increase, then when we get to those grade levels
11            where we're going to have space we'll be able to add
12            another 100 students, 1st, 2nd, 3rd, on up, until we
13            get to 750, and then we'll put the students on the
14            waiting list.  And March 3rd, at 4:00, come on out.
15            I'll be glad to have you there for the process, so --
16                 CHAIRMAN WITONSKI: Mr. Hoy, if I may, I've got


17            a follow-up question to Ms. Coffman's.  You actually
18            announced when your lottery is going to be, and that
19            was going to be --
20                 MR. McGILL: Yes.
21                 CHAIRMAN WITONSKI: -- one of my questions.
22            When is that lottery held and is it announced?
23                 MR. McGILL: Yes.
24                 CHAIRMAN WITONSKI: Is anyone allowed to attend


25            --
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 1                 MR. McGILL: Yes.
 2                 CHAIRMAN WITONSKI: -- that lottery process?
 3                 MR. McGILL: Anybody.  Yes.
 4                 CHAIRMAN WITONSKI: So if I'm a parent and I
 5            want to --
 6                 MR. McGILL: Yes.
 7                 CHAIRMAN WITONSKI: -- sign up, I can come and


 8            watch?
 9                 MR. McGILL: And you don't have to sign-up; just
10            show up.
11                 CHAIRMAN WITONSKI: You just come and --
12                 MR. McGILL: Yes.
13                 CHAIRMAN WITONSKI: -- and it's an open process?


14                 MR. McGILL: Yes.
15                 CHAIRMAN WITONSKI: Where is that held?
16                 MR. McGILL: In our elementary building.
17                 CHAIRMAN WITONSKI: Okay.  In the elementary?


18                 MR. McGILL: Yes.
19                 CHAIRMAN WITONSKI: And so how many students --


20            you talked about attrition when you were talking with
21            Ms. Coffman.  How many students do you lose through
22            attrition each year?
23                 MR. McGILL: This last year -- I'm doing my data
24            from last year's lottery until right now, which we're
25            two weeks away from the next lottery, so that's 11-
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 1            1/2 months with 17%.
 2                 CHAIRMAN WITONSKI: Okay.
 3                 MR. McGILL: So it's basically about the same as
 4            any other school district in the state.
 5                 CHAIRMAN WITONSKI: Okay.  Thank you.  Mr. Hoy.


 6            I apologize for interrupting.  You're recognized for
 7            questions.
 8                 MR. HOY: Thank you.  Actually, my question was
 9            going toward the waiting list as well.  So my
10            assumption is -- and I do -- I will have a follow-up,
11            I'll let you know that.  My assumption is that the
12            students that are currently on the waiting list will
13            be accepted prior to you looking at any of the
14            students from the new lottery.  Is that an accurate
15            statement?
16                 MR. McGILL: No, sir.
17                 MR. HOY: Okay.  So if they're on the waiting
18            list you go back into the lottery again?
19                 MR. McGILL: Yes.  They are on the waiting list
20            for the next two weeks and state law says it's only
21            good for a year.  So when -- at that time those two
22            waiting lists will then merge for the lottery.
23                 MR. HOY: Okay.
24                 MR. McGILL: And then, so number one could be
25            number 10 next year.
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 1                 MR. HOY: Okay.
 2                 MR. McGILL: Or ten could be number one.
 3                 MR. HOY: Now with that being said, there's been
 4            a lot said about the diversity and increasing the cap
 5            so that you can look at the possibility of increasing
 6            the diversity.  As I looked through your formal
 7            request for an increase in cap, and as I look through
 8            your board resolution, I see no mention of a desire
 9            for the increase in cap because of increasing the
10            diversity.  Is that something that you're doing for
11            the increase in diversity or is there another reason
12            for the increase in cap that you're requesting?
13                 MR. McGILL: No.  That's something we've talked
14            about since we've done that and I've got -- four
15            board members are here, and we've discussed that in
16            the board meetings that ever since we -- they did the
17            resolution that diversity was a part of it.  And it
18            probably should've been in the resolution in the
19            first place, but the entire four months, since
20            August, since that was done we've been talking about
21            diversity and trying to get in that area of Oak Grove
22            to get those students.
23                 MR. HOY: Okay.  And the reason why I really
24            went down that line is because I'm trying to get a
25            proper perspective because I understood in looking at
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 1            the whole idea of diversity -- because it seemed to
 2            be coming up in both the proposal and also the
 3            opposition to the proposal.  When I looked at your
 4            diversity I then decided, "Well, let me see what the
 5            city of Maumelle looks like."  And I went on a
 6            website called Citydata.com.  I think it comes out of
 7            the Census Bureau and it seems to show that your
 8            school is actually more diverse than Maumelle
 9            already.
10                 MR. McGILL: That's correct.
11                 MR. HOY: So I was just wondering as to the
12            rationale?
13                 MR. McGILL: Well, Maumelle is 12%; we're over
14            15% total in African American.  And then Free and
15            Reduced, of course, y'all know the numbers for
16            Maumelle.  But in the original charters, because
17            Pulaski County was at that time under desegregation,
18            the 20% to 41% number was given.  Now the last time
19            we went through the charter renewal that was taken
20            out.  And the reason for that is if you look at the
21            older charters they said 20% to 41% but to do that
22            they were going to do a weighted lottery.  Well, when
23            I wanted to do a weighted lottery I was told by legal
24            counsel I can't do a weighted lottery.  So that's one
25            of the reasons we took out that 20% to 41% of African
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 1            Americans because it was illegal to get that process,
 2            to be able to do that.  So it is open-enrollment.
 3            Every student who applies can get in and, you know,
 4            we want them all and I can't control who actually
 5            gets on there but we do try to do some things to make
 6            our name out there.
 7                 MR. HOY: Okay.  And if you don't mind a follow-
 8            up but not necessarily focused on the charter but for
 9            the Maumelle school district -- I mean, well, excuse
10            me, Pulaski County Special School District.  And I
11            don't know who would respond to this.
12                 CHAIRMAN WITONSKI: Dr. Guess, if you would come


13            to the mike please.
14                 MR. HOY: But in terms of talking about the
15            make-up of the school and space there's this thing
16            that keeps swirling around in my brain about the M-
17            to-M getting ready to end and going to be phased out
18            over three years.  I was wondering, do you not
19            anticipate at that same time the diversity of
20            Maumelle High School also matriculating down to look
21            maybe somewhat like Academics Plus?
22                 DR. GUESS: It will probably look like the
23            Maumelle community.  There's going to be a phase-out
24            of M-to-M applications over these three years and, at
25            the end of that third year, no transportation.  So


Page 56


 1            the district -- all of the schools in the district
 2            will go back to neighborhood attendance patterns.
 3            Each one of the high schools and subsequent feeder
 4            and elementary schools, the kids who live around
 5            those, are the ones that will attend there.
 6                 MR. HOY: Thank you.
 7                 DR. GUESS: Uh-huh.
 8                 CHAIRMAN WITONSKI: Thank you, Dr. Guess.  Mr.


 9            Hernandez, you're recognized.
10                 MR. HERNANDEZ: This is for Mr. McGill.  In
11            looking at -- typically looking at the charter
12            budgets, there's kind of a small margin as far as
13            carryover balances.  It doesn't seem to be the case
14            with Academics Plus as much.  Obviously, with your
15            amount of kids on the waiting list there isn't a real
16            financial reason to do this transportation.  But what
17            is your -- what's your budget implications as far as
18            adding this transportation?  Is there any concern
19            about how it would impact your budget?
20                 MR. McGILL: No.  Because basically we've gone
21            with, like you've already noticed, some excess money
22            every year over our budget and we anticipate doing
23            the same thing this year.  We got lucky or fortunate
24            to get the bus that's coming to us through GIF funds
25            and that's going to help us.  We already have two
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 1            buses that we use for activities and field trips, so
 2            this new bus will actually allow one of those to be
 3            on route.  We have -- and once we determine whether
 4            it's going to need to be one bus or two buses for our
 5            routes we already have in this year's budget a budget
 6            for a bus.  And if we keep the same budget we could
 7            actually buy another bus next year.  So with the
 8            increase in students of course that's going to help
 9            us financially because that's really our only revenue
10            is in your students because we don't have any tax
11            base to pull from.  We just get basic foundation
12            funding.  So as far as the budget, the
13            transportation, if we get the cap increase that's not
14            an issue at all.
15                 MR. HERNANDEZ: Thank you.
16                 CHAIRMAN WITONSKI: Dr. Walters, you're
17            recognized.
18                 DR. WALTERS: No questions.
19                 CHAIRMAN WITONSKI: Mr. Decker?
20                 MR. DECKER: No questions at this time.
21                 CHAIRMAN WITONSKI: Ms. Coffman?
22                 MS. COFFMAN: Mr. McGill, I have just a couple
23            of small questions for you to answer.
24                 MR. McGILL: Okay.
25                 MS. COFFMAN: I want to make sure that I'm
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 1            clear.  Your plan to provide transportation is not to
 2            all students but to that particular area that shows a
 3            high need.  Is that correct?
 4                 MR. McGILL: Yes, ma'am.
 5                 MS. COFFMAN: Okay.  Second thing is in your
 6            document it says that you will plan to provide
 7            transportation.  And so I think the conversation
 8            today is --
 9                 MR. McGILL: If we get the cap increase, we will
10            provide the transportation for those students.  Yes,
11            that is part of it.
12                 MS. COFFMAN: All right.  Thank you.
13                 CHAIRMAN WITONSKI: Mr. Hoy?
14                 MR. HOY: I would like to explore one last area
15            but I believe for this particular question I need to
16            hear from Dr. Clowers from Pulaski County Special
17            School District.  When Mr. Jones was at the mike one
18            of the things he said he wanted to do is give us an
19            opportunity to ask you questions about the, his
20            words, "minutia" of Academics Plus being the -- one
21            of the highest performing college preparatory schools
22            in the country.  I do know at least one parent that
23            has a child there that is saying that "my child is
24            going to graduate and will be eligible for an
25            associates degree because of the number of hours."
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 1            So I understand what Mr. McGill was saying about the
 2            push for 9th graders to be tested and also start
 3            earning college credits, so that does seem to be one
 4            of the areas of focus.  But from what I understand
 5            there may be some things that I'm not aware of that
 6            you'd like to enlighten me on?  I'd like to hear
 7            those please.
 8                 DR. CLOWERS: Well, on the minutia side of it, I
 9            mean, I think both of us have identified some items
10            that make one side look better than the other side.
11            As I've gone through the data I've -- for example, I
12            had to include all of the grade levels for math to
13            make a comparison -- to make an achievement gap
14            comparison between minority and non-minority.  I had
15            to add all the grade levels because there were so few
16            African American students at each grade level -- you
17            know, 3rd through 8th grade benchmarks -- and then
18            algebra and geometry for the math piece.  And
19            likewise, those benchmarks plus 11th grade literacy
20            to get something to compare with as a whole and kind
21            of compare that the same way with the Little Rock
22            School District.  In all of those areas the district,
23            Pulaski County School District has a lower
24            achievement gap than Academics Plus.  That was one
25            thing that just stood out.  I've also looked at their
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 1            3rd through 8th grade benchmarks over the last three
 2            years and if I look at a cohort there they just keep
 3            going down, down, down, at least on the data I look
 4            at.  One of the arguments they made were reflective
 5            of increases over a three-year period.  So if you
 6            take the first of those three years and the most
 7            recent and do a difference, it looks like there was
 8            some big jumps.  But if you compare the most current
 9            year with that previous year they're either flat-
10            lined or down a little bit or maybe went up a point.
11            So there's a lot of ways you can look at the minutia.
12            What stood out to me -- and I'm a product of Pulaski
13            County schools.  What stood out to me was that on the
14            ACT scores, looking at those at the composite and the
15            sub-tests, the State of Arkansas, if you want to
16            consider it as a preparatory school, is doing a
17            better job than Academics Plus.  Especially a concern
18            is college readiness and I don't see what they're
19            producing as being in line with getting anywhere near
20            being a top preparatory school.
21                 I should also mention -- and I'm going to be a
22            little general here about minutia.  As I looked
23            through their -- I'm hoping I'm answering your
24            question but I've been reading this for several days
25            now.  As I looked through their priorities, they will
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 1            mention all students and sometimes they'll mention
 2            specifically students with special needs or they may
 3            mention another priority and mention all students
 4            including subgroups of students and narrowing that
 5            gap.  They haven't narrowed the gap.  And as I look
 6            through these I see no -- for example, let's go back
 7            to mathematics-elementary.  They mention three areas,
 8            I think, one of which was like probability or
 9            statistics would be an emphasis in mathematics.  I
10            have not looked at their ACSIP plans; I have visited
11            their website; I looked at the materials they
12            submitted to us; I looked at the materials they
13            submitted to this board here, and I see nothing to
14            indicate how elementary students are doing in
15            probability or statistics.  And if I go through all
16            of their priorities I see nothing -- they'll like
17            mention growth across the curriculum; I don't see
18            that addressed in what they've provided to you; I
19            don't see that addressed in what they've provided to
20            us.  That's kind of important.  I mean, if you're
21            putting these out here to parents, probability,
22            statistics, estimation, and some other things like
23            that, and yet I have no idea how they're doing, if
24            they've met that.  And this has been over a decade
25            now.
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 1                 I was here at other hearings when transportation
 2            was mentioned and Mr. McGill -- yes, he did mention
 3            that students would be riding a city bus.  Today, we
 4            hear that that's 11.  That's a concern.
 5                 On the ESEA reports, when I looked at those last
 6            night I noticed that, for example -- well, let's talk
 7            about they want to provide special emphasis on their
 8            special needs students.  Third through 8th grade
 9            benchmarks plus 11th grade literacy the number 21
10            pops us as the total number of African Americans
11            tested and I've got a population of 650 students.
12            Granted, we're not going to have a benchmark in 1st
13            and 2nd grades and then at the high school level it's
14            just the end-of-course exams.  That was a concern,
15            it's just 21.  And when I look at mathematics it was
16            23 special ed. students that had tested.  Those are
17            the ones that had tested or had attempted it rather
18            and I didn't get into the number of those that
19            actually -- if they scored proficient or not.
20                 So I have a lot of concerns as far as what's
21            being presented to the public, what is being
22            presented to this board in conjunction with goals.
23            And I understand Mr. McGill's rewording or
24            description of how those were developed, but these
25            are what the public sees.  I mean, if I read this
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 1            about the University of Virginia, that their goal is
 2            this and their priorities are this, I would go there
 3            expecting to get some sort of treatment or emphasis
 4            in those very respects.  I would also expect to see
 5            some sort of results if those are the priorities, and
 6            I don't see any.  And so we've demonstrated
 7            achievement gaps; we've demonstrated low numbers of
 8            special needs students; we've demonstrated in areas
 9            the cohort groups going down; and we've also
10            demonstrated that the state of Arkansas is a better
11            preparatory school.
12                 Now that's generalized minutia.  Can I be more
13            specific now?
14                 MR. HOY: Well, actually, when we talk about
15            college prep, in my mind rather than getting into the
16            statistics or the numbers of what happens all the way
17            down to kindergarten, I guess what I look at is what
18            happens when the students actually exit the program
19            in terms of college prep.  I know a parent that tells
20            me that they are so proud of the number of hours the
21            children are going to have when they graduate from
22            Academics Plus.  I also know that the concurrent
23            credit program exists in Pulaski County Special
24            School District.
25                 DR. CLOWERS: Yes.  Yes.
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 1                 MR. HOY: What I'm wondering is really how do
 2            those -- and I don't want to say compare because
 3            comparison is such an unfair way to present this
 4            thing.  And the reason why I say that is because, to
 5            be honest with you, Academics Plus does not really
 6            look like Pulaski County Special School District.
 7            Also, to be fair Academics Plus, as you pointed out
 8            and as I've heard pointed out several times, the
 9            numbers are relatively small when you start to break
10            them into subgroups.
11                 DR. CLOWERS: Right.
12                 MR. HOY: And I think you'll probably agree when
13            you look at small numbers their liability tends to be
14            greater a little bit.
15                 DR. CLOWERS: Oh, a few students can make a wide


16            variation --
17                 MR. HOY: Yes.
18                 DR. CLOWERS: -- as far as a particular grade
19            levels specifically.  Yes.
20                 MR. HOY: So I guess my next question then is
21            for Mr. McGill from Academics Plus.  And I would like
22            to know on average about how many of your students
23            graduate -- well, no -- about how many hours do
24            students graduate your school with, college hours --
25            for Mr. McGill?
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 1                 MR. McGILL: It just depends on the student but
 2            we have some that -- there are some students that
 3            don't have any hours; we have some who have 45.  On
 4            average, I don't have that actual average.  That's
 5            one thing I don't have.  Can I mention one thing
 6            though as far as the TAGG groups?  If you look at the
 7            literacy TAGG groups on the ESEA report, Academics
 8            Plus elementary is 41% TAGG group; Pine Forest has
 9            45%; Crystal Hill has 45%.  So the TAGG groups are
10            pretty close.  And then you look at Maumelle High
11            School is 37% and our high school is 31%.  So those
12            TAGG groups, even though they may not be African
13            American students, we do have higher TAGG groups.
14                 And as far as the data that Pulaski County
15            found, they found it on our website.  They found --
16            we put everything out there on our annual report, the
17            ACT scores even are on the website.  He talked about
18            what we're reporting to parents; if I look on their
19            annual report there is no data for ACT; there is no
20            data for any student achievement that I could find.
21            So I requested ACT scores from the State; the State
22            can't provide them, so I requested them from Pulaski
23            County and I got an email back saying they're looking
24            for them.  So five days later, I get the ACT scores.
25                 So, I mean, they're doing some good things at


Page 66


 1            Pulaski County, there's no doubt, you know, but we
 2            are too.  And I appreciate you listening to this.
 3                 CHAIRMAN WITONSKI: Mr. Hoy, do you have a
 4            follow-up?  Okay.  Mr. Hernandez?
 5                 MR. HERNANDEZ: No questions.
 6                 CHAIRMAN WITONSKI: Dr. Walters?
 7                 DR. WALTERS: No.
 8                 CHAIRMAN WITONSKI: Mr. Decker?
 9                 MR. DECKER: No.
10                 CHAIRMAN WITONSKI: Ms. Coffman?
11                 MS. COFFMAN: No.
12                 CHAIRMAN WITONSKI: Okay.  Mr. Hoy, final
13            questions that you have.
14                 MR. HOY: An observation and then I have a
15            question of Legal.  The observation is this: if I am
16            selling to parents that I want to be one of the
17            highest performing college prep schools in the nation
18            I would certainly think it would be important to
19            track how many of our kids graduated with college
20            hours and maybe a mean -- no, no, no -- I suspect
21            maybe a median of how many hours that they graduated
22            with, so --
23                 MR. McGILL: We monitor that continually, but I
24            just don't have that number with me.  I apologize.
25                 MR. HOY: Okay.  And then I suspect my last
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 1            question would be for Legal then, Dr. Witonski.
 2                 CHAIRMAN WITONSKI: Okay.  Ms. Clay, if you
 3            could please come.  Thank you.  Thank you, Gentlemen.
 4            We appreciate it.
 5                 MR. HOY: Good morning, Ms. Clay.
 6                 MS. CLAY: Morning.
 7                 MR. HOY: My question is regarding Arkansas
 8            statute 6-23-102; I believe that's where the six
 9            things that charter schools should be about are
10            written down.  As I look through 1 through 5, I see
11            no qualms or arguments about 1 through 5.  But I did
12            hear the observation about number 6, and that's where
13            they'll be accountable for reaching the goals that
14            they've set.  I have sat through quite a few charter
15            authorizing board meetings where I was out in the
16            audience when the State Board was doing this and I
17            had noticed that there are quite a few occasions
18            where schools do not meet all of their goals but are
19            approved for amendments and approved to carry on with
20            renewals.  So my question is: since that statute
21            seems to say that those things are -- and the word is
22            "and," so it would be inclusive to why charter
23            schools are established.  I'm also assuming that that
24            does not limit charter authorizers to saying, "If you
25            don't meet them all we will have to say no."  Is that
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 1            an accurate interpretation on my part or am I just --
 2                 MS. CLAY: I think it's fairly accurate.  I
 3            think something that may help you that I was going to
 4            actually talk to the Panel before you heard your
 5            first renewal is if you flip over a couple of pages
 6            in your book to 6-23-105 it lists four reasons that
 7            you would ever revoke, modify or deny a renewal.  So
 8            those reasons are fairly broad and give you a lot of
 9            discretion, but they include material violations of
10            the charter including failure to satisfy
11            accountability provisions prescribed by the charter;
12            failure to satisfy generally accepted accounting
13            standards of fiscal management; fail to comply with
14            this chapter, which is Title 6, or other applicable
15            law or regulation; or fail to meet academic or fiscal
16            performance criteria deemed appropriate and relevant
17            for the charter school by the authorizer.  So those
18            two -- the legislative intent and then your basis for
19            revocation, modification or denial of renewal go
20            hand-in-one.  I don't think it's a strict compliance
21            that one -- any particular aspect of a charter that's
22            not met is a basis for revocation.  You have
23            discretion there and it would need to be a material
24            violation, if you were going that direction.  I'm not
25            talking about Academics Plus; I'm talking about in
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 1            the general charter school realm.
 2                 MR. HOY: Thank you.  And if you would indulge
 3            me, Dr. Witonski, I have -- I do have one last
 4            question I'd like to get cleared up by Mr. McGill.
 5                 CHAIRMAN WITONSKI: Just a second and then we'll


 6            go back to questions.  We wanted to recognize Senator
 7            Sanders who has joined us.  Thank you, Ms. Clay.
 8            Senator Sanders, thank you for joining us this
 9            morning.
10                 SENATOR SANDERS: Thank you.  And I appreciate


11            the opportunity to address you and appreciate all the
12            hard work a lot of people do in this room.  And I did
13            want to come express my support for the Academics
14            Plus Charter School and for extending the cap up.
15            And I know y'all have been wading through a number of
16            issues and I will tell you that I have watched
17            Academics Plus Charter School operate since the
18            beginning as one who worked in government but also
19            worked as a journalist and had an interest in
20            innovation in education for a long time.  And many of
21            you know that I work in education today, in private
22            education actually.  So I think for me personally
23            seeing areas of opportunities to innovate in
24            education I think serves the greater good.  I think
25            it challenges every one of us in particular to do
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 1            what is -- the strategic goals of the Academics Plus
 2            Charter School that are stated but also what they're
 3            pursuing.  And I think Representative Lowery touched
 4            on some of the things that we are doing in order to
 5            help them for the drive for diversity and to reach
 6            out to drive over across Interstate 40 into some of
 7            those areas where kids are at high risk and to make
 8            their numbers more reflective of I think what we all
 9            would hope to see, and that is that all kids have
10            this opportunity.  I have been wholeheartedly
11            supportive; I've put my money where my mouth is and I
12            wanted to encourage you to extend that cap.  And I
13            think if you look at it when we come back you're
14            going to see 200 kids potentially that -- who are
15            going to be impacted for the better, who are going to
16            be given more opportunity.  I will tell you that I
17            have been -- in the past few days I've been working
18            -- obviously, our other option has been important but
19            I've also received in the past week a crash course on
20            workforce education and preparing all of our students
21            to be successful as they go into their chosen fields.
22            And I think we have to take an all hands on deck
23            approach and all options approach to education.
24            Because the fact is when we're all adults we're not
25            going to end up doing the same thing.  Not every kid
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 1            is going to go to college.  I think the mission of
 2            Academics Plus Charter School is vital to education
 3            in Pulaski County and I think, again, education --
 4            small "e" and not the district itself -- but overall,
 5            the overall goals.  So I am supportive and certainly
 6            would ask you to allow that cap to be extended up and
 7            I think we will all be better served because of it.
 8            Thank you for your time and we thank everybody for
 9            all the work they do on behalf of the kids of
10            Arkansas.  Thank you.
11                 CHAIRMAN WITONSKI: Thank you, Senator.  We


12            appreciate your time.  Mr. Hoy, we are going to
13            return to you to follow-up with any other follow-up
14            questions you have.  And this is for Mr. McGill?
15                 MR. HOY: Yes.
16                 CHAIRMAN WITONSKI: Okay.  Mr. McGill, thank


17            you.
18                 MR. HOY: Mr. McGill, once again, the question
19            on the enrollment cap increase and diversity came up.
20            And from what I understand that was not one of the
21            things that was in your formal request or your
22            resolution.  So what I'm asking you now for the
23            record is: why are you requesting the enrollment cap
24            increase?
25                 MR. McGILL: Well, can I answer your question
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 1            from a minute ago before I go there?  On the
 2            concurrent credit, I don't have a mean but I do have
 3            105 students that are currently in a concurrent
 4            credit course.  Then we have -- in AP we have 86
 5            students that are currently enrolled -- so with that,
 6            315 hours of concurrent credit.  And if they pass the
 7            AP course you've got 258 hours that would be earned.
 8            So I don't have a mean but I think we did track it in
 9            this way.  As far as the cap increase, you know, we
10            do have great community support and we want to
11            partner with the community and we want to provide
12            that for the students in the area.  We do have the
13            waiting list.  We want to give the opportunity for
14            all those students to come to us and to experience
15            Academics Plus and if the parents think that that is
16            the answer for their child, we want them to have that
17            answer.  And then also to be able to go across and
18            use the transportation to attract diversity of
19            students, low income, and African American,
20            particularly in that area of low income students.
21                 CHAIRMAN WITONSKI: Any other questions from the


22            Panelists?  Panel Members, any discussion?  Do we
23            have a motion?
24                 MR. HERNANDEZ: I make a motion to approve the


25            cap increase from 650 to 850 over the next two years.
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 1                 CHAIRMAN WITONSKI: We have a motion for
 2            approval for the cap increase for Academics Plus
 3            Charter School over the next two years.
 4                 DR. WALTERS: Second.
 5                 CHAIRMAN WITONSKI: And we have a second.  So,


 6            all in favor?
 7                     (UNANIMOUS CHORUS OF AYES)
 8                 CHAIRMAN WITONSKI: Any opposed?  So --
 9                 DR. WALTERS: May I make a comment?
10                 CHAIRMAN WITONSKI: Yes.  Dr. Walters.
11                 DR. WALTERS: Mr. McGill, I just want to make
12            sure that -- I support the motion and vote for the
13            motion.  But just for the record, you went on the
14            record that with this cap enrollment that
15            transportation would definitely be provided and I
16            want to make sure that that's made very clear.  Mr.
17            Hoy and I, having been here a little over two-and-a-
18            half years, are the senior members of this council
19            and I do remember you being before the State Board in
20            the past and the conversations.  And I agree with you
21            that you didn't promise, but that's been talked about
22            for sometime.  And since you recognize that that is
23            an area -- and I'm glad that the point was brought up
24            about the composition of Maumelle and that you're
25            actually more diverse than the community.  However, I
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 1            think that you know what you need to do and I think
 2            that actions need to make sure and align with what
 3            you know your priority is.  So I hope that we see
 4            that and the next time you're before us --
 5                 MR. McGILL: Next year.
 6                 DR. WALTERS: -- we're talking about what's been
 7            done.  So, thank you.
 8                 MR. McGILL: Thank you.
 9                 CHAIRMAN WITONSKI: Thank you, Mr. McGill.  We


10            are going to take a five-minute break and recess, and
11            then we will reconvene at 10:20.
12                     (BREAK: 10:15-10:27 A.M.)
13  A-2: REQUEST FOR OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL


14  RENEWAL: JACKSONVILLE LIGHTHOUSE CHARTER SCHOOL


15                 CHAIRMAN WITONSKI: It's 10:27, so this will
16            begin the Request Hearing for an Open-Enrollment
17            Public Charter School Renewal for Jacksonville
18            Lighthouse Charter School.  This is action item A-2
19            on our agenda.  So, Ms. Perry, if you would like to
20            come forward and share any information you have on
21            Jacksonville Lighthouse Charter.  Thank you.
22                 MS. PERRY: Thank you, Dr. Witonski.  Lighthouse
23            Charter School is here before you today.  The State
24            Board of Education approved the application for
25            Jacksonville Lighthouse Charter School on November 3,
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 1            2008.  The charter is approved to serve students in
 2            grades k-12 with a maximum enrollment of 1,019.
 3            Representatives of the Jacksonville Lighthouse
 4            Charter School are here before the Charter
 5            Authorizing Panel today to a request a 10-year
 6            renewal for the charter.  I do want to point out to
 7            you when we say that are approved for grades k-12,
 8            they're currently serving grades k-10, which was also
 9            approved that way.  They are adding a grade level a
10            year.  So two years from now they'll have the full
11            program of k-12, just to make you aware of that.  The
12            first person who will speak after you swear in those
13            who are going to testify today is Ms. Kerry Erquhart,
14            who will speak on behalf of Jacksonville Lighthouse.
15                 CHAIRMAN WITONSKI: Thank you, Ms. Perry.  And


16            before we begin, anyone in favor or in opposition of
17            Jacksonville Lighthouse Charter if you would please
18            stand so you could be sworn in if you're planning to
19            speak.  Everybody in the entire room stand and please
20            raise your right hand.  Do you tell -- swear to tell
21            the truth, the whole truth and nothing but the truth?
22              (ALL PRESENTERS ANSWERED AFFIRMATIVELY)
23                 CHAIRMAN WITONSKI: Thank you.  You may be


24            seated.  So we're going to begin with the
25            presentation from Jacksonville Lighthouse Charter.
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 1            Just to remind you, you have 20 minutes total for
 2            your presentation for any supporters or anyone who
 3            would like to speak on behalf of Jacksonville
 4            Lighthouse Charter.  And we would like to recognize
 5            you and thank you so much for being here today.  If
 6            you would, please state your name --
 7                 MS. URQUHART: Okay.
 8                 CHAIRMAN WITONSKI: -- and who you're with.  And


 9            for the record we'll get that recorded and then you
10            can begin with your 20 minutes.
11                 MS. URQUHART: Okay.  Thank you.  I'm Keri
12            Erquhart; I'm chairman of the board for the
13            Lighthouse Charter schools in Jacksonville.  I'm
14            joined here today by fellow board member Kevin
15            McCleary, our staff and administration, and also
16            several supportive community members.  We're here for
17            a charter renewal.  The past five years we've
18            operated under our original charter have gone by
19            extremely fast.  I had a daughter that started in 2nd
20            grade and she is currently in 6th at the charter
21            school in Jacksonville.  I'm very pleased as a parent
22            and also a board member of the progress and growth
23            our scholars have shown, both academically and also
24            socially with all the extracurricular activities we
25            provide to our scholars.
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 1                 At this time I'd like to introduce Dr. Anderson,
 2            who is our senior vice president.
 3                 CHAIRMAN WITONSKI: Thank you.  Dr. Anderson, if


 4            you would please come forward and state your name for
 5            the record.  Thank you.
 6                 DR. ANDERSON: Phillis Nichols Anderson.  Okay.
 7            Good morning, everybody, and it's good to see you all
 8            again.  I stand here this morning representing 819
 9            scholars and almost 100 staff members to speak to you
10            about the renewal of Jacksonville.  In your packet
11            you have to the right of your folder the presentation
12            that we're taking you through, as well as some
13            follow-up documents.  And then to the left we have
14            some additional information, as well as some
15            information about the model.
16                 Okay.  Lighthouse Academies of Arkansas board
17            holds the charter and operates four schools:
18            Jacksonville Lower Academy (k-4); Jacksonville Upper
19            Academy (5-8); Jacksonville College Prep (which is
20            currently 9-10); and Flightline Upper Academy (which
21            is one of seven charter schools in the nation on
22            military installations at Little Rock Air Force
23            Base).  The demographics include the Lighthouse Lower
24            Academy, 53% African American, 12% Hispanic, 32%
25            White, 1% Native American, and 75% Free and Reduced.
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 1            Flightline is 41% African American, Hispanic is 6%,
 2            48% White, 2% Asian, 2% Native American, and 51% Free


 3            and Reduced.  The Upper Academy is 53% African
 4            American, 12% Hispanic, 32% White, 1% Asian, and 66%
 5            Free and Reduced.  And our College Prep Academy is
 6            50% African American, Hispanic is 11%, 35% White, 3%
 7            Asian, and 51% Free and Reduced.
 8                 Our model includes having a community of
 9            continuous learning.  We offer 160 hours of
10            professional development; we partner with parents and
11            our community through annual home visits, community
12            partnerships, and having parent board members; we
13            have an extended day and extended year; internal
14            accountability through assessments and data-driven
15            instruction; a social-emotional development and arts
16            infusion program to increase student achievement;
17            one-to-one technology program for our CPA scholars;
18            and a gateway program for our incoming 9th graders.
19            We also offer many extracurricular activities.  We
20            have cheer, dance, mock trial, marching band, jazz
21            band, choir, athletics, college tours, class trips,
22            service learning, emerging young leaders, and many
23            public performances.
24                 In 2009, Jacksonville committed to achieving 16
25            academic -- 16 goals in the original charter
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 1            application.  Of those 16 goals, four are no longer
 2            applicable.  Jacksonville Lighthouse Charter School
 3            District met 10 of the remaining 12 goals and
 4            partially met one.  Jacksonville did not make only
 5            one of the 16 original goals.
 6                 In the area of reading I would just want to take
 7            you through those goals.  Students who have spent
 8            three full years on average will score as well or
 9            better on state assessments than students in schools
10            in the resident district.  That goal was met.  At the
11            end of its third year, the school will meet its AYP
12            targets.  That goal was met.  For grade level cohorts
13            that have been at the school for three full years,
14            the percent of students on track to reach 8th grade
15            proficiency in reading will increase by 10% each year
16            as measured by NWEA.  That goal was met.  All
17            students who have spent two full years at the school
18            will demonstrate the ability to select a reading
19            strategy and implement it.  That goal was also met.
20            Seventy-five percent or more of the students who have
21            spent three full years at the school will demonstrate
22            proficiency on state assessments in literacy.  That
23            goal was met.
24                 In the area of mathematics, students who have
25            spent three full years will, on average, score as
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 1            well or better on state assessments than students in
 2            the resident school.  That goal was met.  At the end
 3            of the third year, the school will meet AYP in math.
 4            This is the only goal that was not met.  For grade
 5            level cohorts that have been at the school for three
 6            full years, the percent on track to reach 8th grade
 7            proficiency in math will increase by 10% as measured
 8            by NWEA.  That goal was met.  All students who have
 9            spent two full years at the school will demonstrate
10            the ability to accurately arrive at solutions to
11            grade-level computation problems.  That goal was
12            partially met.  All students who have spent two full
13            years at the school will demonstrate the ability to
14            use mathematical reasoning.  That goal was met.
15            Seventy-five percent of the students who have spent
16            three full years at the school will demonstrate
17            proficiency on state assessment in mathematics.  And
18            that goal was met.
19                 Over time, I want to talk a little bit about our
20            performance.  In 2010, 67.78% of the students scored
21            proficient or advanced in the area of literacy for
22            combined.  That overall change, we had an overall
23            increase of 9.54%, with 77.32% scoring proficient or
24            advanced in 2013.  In the area of literacy for
25            economically disadvantaged, in 2010, 68.41% scored
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 1            proficient or advanced, with an increase of 11.14%,
 2            74.55% for economically disadvantaged in literacy.
 3                 In the area of mathematics, in 2010, 68.33%
 4            scored proficient or advanced for the combined
 5            population and we saw an increase of almost 5% to
 6            72.85% in 2013.  Economically disadvantaged students,
 7            62.2% of those scholars were scoring proficient or
 8            advanced and by 2013 69.93% were performing at those
 9            levels, with an increase of 7.73%, demonstrating a
10            narrowing of the achievement gap between the combined
11            population of Jacksonville Lighthouse scholars and
12            economically disadvantaged scholars.
13                 In the area of science, in 2010, 40.9% of the
14            scholars was scoring proficient or advanced.  We saw
15            a change of 8.79% increase to 49.7% and a real modest
16            increase for economically disadvantaged for 2010,
17            33.33% scored proficient and advanced, with an
18            increase to 36.67%, almost 4% in the area of science.
19                 As to compare -- a district comparison, in the
20            interest of time we've combined the district average
21            to compare.  We do have those individually in the
22            back of your packet, if you'd like to look at those.
23            But you can see in the area of literacy Jacksonville
24            outperformed the local school district average by
25            6.74% for all students; 10.54% for TAGG in
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 1            performance as related to growth; outperformed the
 2            local school districts by 7.33%; and growth for the
 3            subpopulations by 10.17%.
 4                 In the area of mathematics, Jacksonville also
 5            outperformed the area local school districts by 6.8%
 6            for all students; 9.04% for TAGG students; and
 7            outperformed them 10.34% for growth for all students;
 8            and 9.4% in the area of TAGG.
 9                 Jacksonville Lighthouse School District earned
10            Achievement status in the area of literacy.  The
11            performance was 77.04% [sic] and the AMO was 72.23%.
12            Our TAGG population, 72.05% scored proficient and the
13            AMO was 66.93%.  The Lower Academy as well as the
14            Upper Academy also earned Achievement status in
15            literacy.
16                 Jacksonville missed overall the AMO for
17            mathematics but there were individual schools that
18            were quite close, I'd like to point out to you.  In
19            Jacksonville Lower Academy, the combined population
20            performance was 85.87% and the AMO was 86.84%,
21            missing the AMO by less than a point.  The TAGG group
22            AMO performance was 82.89% and the AMO goal was
23            83.05%, also missing the AMO by less than a point.
24            African Americans did meet the AMO at the Lower
25            Academy.  Jacksonville Upper Academy and Flightline
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 1            Upper Academy did not meet the AMO, but both schools
 2            are the highest performing middle schools in the
 3            Jacksonville area in mathematics.  The College Prep
 4            Academy did not meet the AMO.  The AMO was set based


 5            on the district's previous performance, as the 9th
 6            grade was our first class for the high school.  The
 7            AMO for math for 2014 is 52, which is significantly
 8            less than the 2013 AMO which was 85.21%.
 9                 End-of-Year, math end-of-year course
10            performance, 65.19% of the students were proficient
11            or advanced in math EOC compared to 64.84% for
12            Pulaski County School District; 66% of these students
13            scored proficient on the Algebra I exam and 89%
14            achieved a passing score.  The 9th grade cohort
15            achieved a 26% increase in proficiency.  One-hundred
16            percent of the 8th graders passed the exam and we
17            have 64% of our scholars scored proficient or
18            advanced on the geometry EOC.
19                 For local school comparisons, in the area of
20            literacy, Jacksonville district and Lower Academy
21            once again earned an achieving status in literacy.
22            Jacksonville outperformed Warren Dupree by 2% and
23            Jacksonville underperformed Pinewood and Murrell
24            Taylor by 4% and 1%, respectively.  These schools are
25            the schools that had comparable Free and Reduced
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 1            rates to Jacksonville.
 2                 In the area of mathematics, Jacksonville Lower
 3            Academy had 84% of their scholars score proficient or
 4            advanced.  The other five schools averaged 71%
 5            proficient or advanced.  Arnold Drive had comparable
 6            performance; however, Arnold Drive's Free and Reduced
 7            rate is about half of Jacksonville Lower Academy.
 8            Jacksonville Lower Academy outperformed the other
 9            three schools between 3% and 24% in the area of math.
10                 For the middle school performance, Jacksonville
11            Upper Academy and Flightline Upper Academy
12            significantly outperformed area middle schools in
13            literacy.  Jacksonville Upper Academy had 75%
14            proficient and advanced.  Flightline Upper Academy,
15            82% proficient and advanced, compared to Jacksonville
16            and Northwood Middle Schools, 44% and 71% proficient
17            and advanced, respectively.
18                 In the area of mathematics, Flightline Upper
19            Academy at 72% proficient and advanced.  Jacksonville
20            Upper Academy, 67% proficient and advanced, compared
21            to Jacksonville Middle and Northwood schools, 45% and
22            65% proficient and advanced, respectively.
23                 Parent satisfaction, the response rate was 90%
24            for the 2012-2013 parent survey.  Key findings from
25            the four schools indicate that an average of 95% of
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 1            the parents believe the school prepares their child
 2            academically for success in a four-year college; an
 3            average of 93% of all schools felt that the school
 4            has helped their child develop social skills; an
 5            average of 95% of all schools felt the school was a
 6            safe place where their child feels welcomed and a
 7            part of the community.  And 95% of all the
 8            respondents state that they would recommend this
 9            school to other families.
10                 Our goals for the next charter term,
11            Jacksonville Lighthouse Charter School will comply
12            with the federal ESEA requirements as contained in
13            the No Child Left Behind Act and will comply with the
14            Common Core Standards, federal and state assessment
15            measures.  Jacksonville will annually administer the
16            Arkansas Comprehensive Testing, assessment and
17            accountability assessments, or next generation
18            assessments, and we'll report in accordance with the
19            Arkansas Annual Assessment Calendar for each year of
20            the charter.  Jacksonville will design and execute
21            its programs to meet all of the proposed educational
22            goals and expectations of the Arkansas State
23            statutes.  The district will meet or exceed the
24            Performance Annual Measureable Objective set by the
25            state or will meet or exceed the Growth Annual
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 1            Measureable Objective in literacy and math.
 2                 Our reading and math goals, each year, students
 3            in grades k-7 on average will gain at least 1.25
 4            grade levels as measured by the NWEA.  Scholars will
 5            take rigorous courses; 100% of the 10th through 12th
 6            graders will take at least one AP or pre-AP course;
 7            100% of the scholars enrolled at Jacksonville since
 8            at least 9th grade will graduate high school in four
 9            years; 90% of the scholars who enroll in Jacksonville
10            will graduate in -- after 9th grade will graduate
11            high school in four years.  Each year, families will
12            express overall satisfaction with the school based on
13            the Lighthouse Family Survey in which the school will
14            receive an overall rating of good or excellent with a
15            survey return of 75% or higher.
16                 Our organizational strength, Lighthouse
17            Academies of Arkansas Board has received four
18            consecutive unmodified audit reports.  Lighthouse
19            Academy secured $5 million in bond financing for the
20            construction of the Jacksonville Lighthouse College
21            Prep Academy.  Lighthouse has maintained positive
22            cash flows and meets the required debt service ratio.
23            Lighthouse is in compliance with its charter and all
24            state laws and regulations.
25                 Jacksonville has made significant, permanent
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 1            investment in the community, building a new
 2            elementary school, high school, and renovation at
 3            Flightline on the Little Rock Air Force Base,
 4            offering the community the first new school buildings
 5            in over 20 years.  These investments were made in
 6            anticipation of being a permanent educational partner
 7            in Jacksonville.  We are building permanent
 8            relationships with the parents, local businesses, and
 9            other organizations.
10                 At this time I'd like to invite Dr. Gary Ritter
11            to the podium to share some additional information.
12                 CHAIRMAN WITONSKI: Thank you, Dr. Anderson.


13            Dr. Ritter, thank you for being here.  I want to let
14            -- make you aware that you have five minutes and 20
15            seconds left for the presentation.  Thank you.
16                 DR. RITTER: That's 20 more than I planned.
17            That's great.
18                 CHAIRMAN WITONSKI: Hey, that's perfect.
19                 DR. RITTER: And she's bringing up the slides
20            now, I believe.  Okay.  Great.  Thank you.  I'm
21            really happy to speak to the Charter Authorizing
22            Panel and I was very impressed with the data shared.
23            I'll do my best to look at the slides and talk to
24            you.  Is there a clicker or do we just -- okay.
25            Excellent.  I'll be turning --
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 1                 CHAIRMAN WITONSKI: Just make a noise, ding.
 2                 DR. RITTER: All right.  Excellent.  All right.
 3            So the data presented by Jacksonville Lighthouse were
 4            impressive but I'm always concerned with any of these
 5            data that we're trying to compare to similar schools
 6            and trying to find similar schools and it's very
 7            difficult to do that.  So what we suggest and what
 8            we've done in the past presenting to the prior
 9            charter authorizing board, the State Board, was that
10            we try and match kid-by-kid.  So we do a virtual --
11            we do what is called a "virtual twin analysis" -- and
12            it's a very freaky shot of my head up there.  I
13            apologize.  So what we do is we make year-to-year
14            comparisons of kids.  We try and match child by child
15            prior to entering the school, prior to the school
16            year that we're studying, and we find identical, as
17            best as possible, children in the school of
18            reference, whatever we're studying, whether it be a
19            charter school or a school that's tried a new
20            intervention or whatever, and we compare them to a
21            similar child who's not in that situation.  So here
22            we matched on -- can you go back?  Thank you.  We
23            matched on the exact subject score -- so in our math
24            analysis we matched on math score; we matched on
25            whether the child was that far out; we matched on the
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 1            child's race, special ed. status, ELL, gender, and
 2            then we threw back in at the back-end the other
 3            score.  So if it was a literacy study we matched on
 4            math at the end, so we had kids that looked a lot
 5            alike.  We use the benchmark data.  We transformed
 6            the benchmark data to Z scores.  And the reason we
 7            transformed to Z scores was we put the kids on a
 8            normal distribution; we took their scale scores and
 9            we looked at where they ranked across the state.  We
10            didn't use the crude data that we often use, which is
11            did they jump the proficiency bar, because that
12            doesn't tell us a lot.  There's lots of range around
13            that.  So we use Z scores so you could compare year-
14            to-year to match kids and we have roughly 400
15            Jacksonville students in this analysis.  So for every
16            Jacksonville kid, he or she had -- keep going -- from
17            Pulaski County School District because that's where
18            most of the kids are drawn for Jacksonville.  So we
19            have four analyses that we looked into.  We have a
20            math analysis, a one-year analysis, and a two-year
21            analysis.  Each of those studies ended with the 12-13
22            data, so we looked at kids who were -- we looked at
23            the one-year 12-13 growth and then we looked also at
24            kids who were there 11-12 and 12-13 and we matched,
25            again, each with similar kids from outside the
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 1            district.
 2                 So, how did our twin -- our matching twin
 3            situation work?  Were our twins identical is the
 4            question we asked?  And if you look across -- I'm not
 5            sure if you can see, but our 393 Jacksonville kids
 6            looked almost identical to their peers.  And,
 7            importantly, they looked almost perfectly identical
 8            on test scores which is the thing we're comparing and
 9            then they looked really close on every other marker
10            we could get.  So they were scoring at roughly the
11            41st percentile, both the comparison group and the
12            Jacksonville group, and that was in the math one-year
13            analysis.  In the math two-year analysis, they looked
14            alike.  And then this is just to show you that the
15            comparison group was similar to the Jacksonville kids
16            prior to the school year and all the way through, in
17            literacy, they looked identical and also for literacy
18            two-year they looked identical.
19                 So, what happened?  What are the results?  I
20            presume I might have a minute or so left.  So what
21            did we see here?  And the figures are small, I
22            apologize.  If you can't see them very well, I'll do
23            my best to describe them.  For the one-year analysis,
24            in 2011-2012, the Jacksonville kids and their matched
25            peers were at about the 41st percentile.  At the end
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 1            of that year the Jacksonville kids moved to the 46th
 2            percentile, while the comparison kids stayed roughly
 3            the same, dropped by a percentile.  That was a
 4            statistically significant gain of 7 percentile points
 5            in favor of Jacksonville.  That's a meaningful gain
 6            of 7 percentile points.  In a given year a group
 7            should roughly stay at the percentile they started
 8            at, so that's a meaningful jump.  The two-year
 9            analysis was less positive but still positive in
10            favor of Jacksonville.  This was only in favor of
11            Jacksonville by 2 percentile points.  If we look at
12            literacy -- and you'll have to click through -- we
13            made slides that tell the story.  I apologize 'cause
14            the Board can't see them.
15                 CHAIRMAN WITONSKI: And, Dr. Ritter, just to
16            clarify, when you're referring to Jacksonville you
17            were referring to Jacksonville Lighthouse.  Right?
18                 DR. RITTER: Yes.  I apologize.
19                 CHAIRMAN WITONSKI: No, no.  I just want to make


20            sure.
21                 DR. RITTER: I'm speaking in quick code because
22            I imagine I have --
23                 CHAIRMAN WITONSKI: No, no, you're fine.
24                 DR. RITTER: -- about 22 seconds left.
25                 CHAIRMAN WITONSKI: You're fine.  You're good.
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 1                 DR. RITTER: Okay.  Well, then I'll spend a
 2            little time, because this is the last slide, on the
 3            literacy slide.  The scores are better here and since
 4            I have a second or two I can run through them.  So as
 5            you see on the top, perhaps, the scores were again
 6            42nd percentile in literacy.  So this charter school
 7            is accepting kids who are a bit below average
 8            compared to the rest of the state as they enter.  And
 9            as you can see, after one year, in the one-year
10            analysis up top, the kids jumped to 47 percentile,
11            approaching the mean score in the state but not there
12            yet, while comparison kids did what you'd expect kids
13            to do, they started at the 42nd percentile and stayed
14            at the 42nd percentile.  That's not dropping.  It
15            doesn't represent stagnant; that's what you'd expect
16            someone to move in a year.  So that's good news for
17            Jacksonville.  If you look down on the two-year
18            graph, a bit more positive, if we look back at 2010-
19            2011, the Jacksonville kids, 251 of them in this
20            analysis, started at the 42nd -- 43rd -- pardon me --
21            percentile.  By the time the two years were up, the
22            Jacksonville kids jumped a bit to the 47th
23            percentile.  Their matched peers, the nearly
24            identical matched twins, fell a bit to the 39th
25            percentile, leading to an 8 point gain in favor of
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 1            the Jacksonville students, the Jacksonville
 2            Lighthouse students.
 3                 So I went through this a little quickly.  I'm
 4            not sure if there's any time left.  I'd be glad to
 5            answer questions, so I'll just sit down.
 6                 CHAIRMAN WITONSKI: We may have questions.
 7            Let's conclude with Dr. Anderson and see if she has
 8            any closing comments or if anyone had any closing
 9            comments.  We have about 30 seconds left for closing
10            comments, which I understand is not a lot of time.
11                 MR. WILSON: Madam Chairman, my name is Mike
12            Wilson.  I am not a board member; I don't have a
13            child in Lighthouse schools; I'm a supporter and have
14            been of the Lighthouse concept and operation since
15            its beginning.  It's important I think to emphasize
16            the support that Lighthouse has in our community.
17            The waiting lists for admission to Lighthouse
18            continue to be large and overpowering, there are just
19            so many more that we wish could be served there that
20            presently we're unable to because of the limitation.
21            We'll address that down the road sometime.  But the
22            community support for Lighthouse is and has been
23            broad and deep.  The community raised over a million
24            dollars privately to begin -- to help begin the
25            Lighthouse education facilities five years ago.  We
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 1            continue to support -- we the civilian population,
 2            I'll call us, continue to support the schools and the
 3            athletic programs, the extracurricular programs and
 4            so-on.  The Flightline campus on Little Rock Air
 5            Force Base is extremely important to our largest
 6            employer for all the many reasons you could imagine.
 7            It was critical to begin the operation on base; it is
 8            critical to maintain it, not only for the educational
 9            benefits for the children who attend there but as a
10            quality of life improvement for the members of our
11            Armed Forces.  Without waving the patriotic flag too
12            much, I know that that is important to all of us in
13            the state and in the country.  So with the viewpoint
14            of the community supporter in mind, please know that
15            not only I but many of the parents and citizens of
16            the city support and urge your acceptance of these
17            proposals before you.  And thank you very much for
18            your perseverance in hearing us out.
19                 CHAIRMAN WITONSKI: Thank you so much for your


20            time.  We appreciate your comments.  Anyone speaking
21            in opposition, against?  Seeing that we have no
22            opposition I think that moves us to questions and I'm
23            hopeful that Dr. Ritter is still here.  I think that
24            he may be -- yes, great.  So he is a resource that's
25            in the audience if you have additional questions
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 1            following his presentation.  And, Dr. Ritter, thank
 2            you so much for cooperating with the timeframe.  We
 3            definitely appreciate it.  So I think at this time
 4            we'll begin with Mr. Decker.  Mr. Decker, if you
 5            would please call who you would like to the podium so
 6            that they may speak.
 7                 MR. DECKER: Thank you.  Dr. Anderson, if you
 8            don't mind.
 9                 CHAIRMAN WITONSKI: Thank you, Dr. Anderson.


10                 MR. DECKER: Well, are we supposed to ask one
11            per time around?  Is that --
12                 CHAIRMAN WITONSKI: That's typically our
13            protocol is we try to go around, and if you need a
14            follow-up you can request a follow-up.  Otherwise, we
15            try to make sure that everyone has an opportunity
16            which may answer some of your questions as we go
17            around.
18                 MR. DECKER: Thank you.  So I'll limit this to
19            one on first round.  In the beginning, you talked
20            about technology; you mentioned a one-to-one program.
21            Can you clarify who is that for?  Is that for all
22            students or a sub-cohort of students?  And then for
23            students that are not in that program, what is the
24            technology usage required?
25                 DR. ANDERSON: So we have a one-to-one laptop
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 1            program for our CPA students, so each high school
 2            student receives a laptop.  So that's the one-to-one
 3            technology program for our high school students.
 4            Throughout the school we had always used technology;
 5            we have Smart Boards; we have what we call "teacher
 6            mades" that we use on the k-2 level for students; we
 7            have blended learning; we use a lot of online
 8            instructional resources; we have computer labs.  NWEA
 9            itself is an online testing system but we have many
10            supplemental online instructional resources that we
11            use -- Read Naturally, IXL, Khan Academy, Study
12            Island, quite a few, so --
13                 MR. DECKER: Thank you.
14                 CHAIRMAN WITONSKI: Thank you.  Dr. Walters,


15            you're recognized.
16                 DR. WALTERS: Thank you.  Good morning, Dr.
17            Anderson.
18                 DR. ANDERSON: Good morning.
19                 DR. WALTERS: I have a question about I guess
20            math data.
21                 DR. ANDERSON: Sure.
22                 DR. WALTERS: When I look at the middle school,
23            both middle schools, Flightline and Lighthouse, the
24            grades that serve 5-8 -- am I correct on that?
25                 DR. ANDERSON: Uh-huh.
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 1                 DR. WALTERS: They seem to be performing quite a
 2            bit higher than the middle schools that are in that
 3            area from Pulaski County, if I remember right about
 4            15 points or so.  However, when you look at the high
 5            school math for 9th and 10th grades, of course, I
 6            understand that you don't have literacy for that
 7            because you don't have 11th grade yet.  But your
 8            status for math for 9th and 10th grade was 46%
 9            proficient and advanced but yet, I believe
10            Jacksonville High School was almost 20 points higher
11            than that.  So what have y'all determined -- what are
12            the factors that your middle level math is so high
13            but yet, at the 9th and 10th grade level it's about
14            30 points lower?  Have you looked at that?
15                 DR. ANDERSON: Sure.  We have.  We've studied
16            that.  So if you'll look at -- one of the things
17            about the ESEA report that you have for the high
18            school is that it only includes 9th grade.  It did
19            not include the scores from all of the students.  If
20            you take into consideration all of the students that
21            took the EOC exams, that rises to 65.19% of those
22            students scored proficient and advanced.  Those 9th
23            graders that were taking Algebra I, 100% of those
24            scholars were not proficient the year before.  So the
25            26% that did score proficient, that represents a 26%
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 1            increase for those students.  And in geometry --
 2                 DR. WALTERS: Well, let me make sure I
 3            understood.  So you're saying that they took the
 4            Algebra I test --
 5                 DR. ANDERSON: No.  I mean, as 8th graders they
 6            were all below proficient --
 7                 DR. WALTERS: Okay.
 8                 DR. ANDERSON: -- in the area of math.  So in
 9            9th grade, 26% of those scholars did move from basic
10            or below to proficient level.  So we're actually
11            quite proud of that increase and that ability to
12            accelerate that growth for those students.
13            Additionally, what we want to point out is that when
14            we opened we opened k-6.  So none of those 9th
15            graders received their formative education in a
16            Lighthouse school.
17                 DR. WALTERS: Right.
18                 DR. ANDERSON: They came to us either as 6th
19            graders -- and probably about 30% to 40% of those
20            students had only been with us one or two years.  So
21            what we know about it is that the earlier -- what our
22            scores show is that our scholars are performing at
23            the lower level in mathematics and, as we know
24            anyway, that the proficiency level seems to drop off
25            as they get older.  But we do have interventions in
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 1            place; we have changed our math programs that we're
 2            using.  We did attribute some of that to teacher
 3            efficacy.  We do have style math teachers in place.
 4            We have intervention during the day.  After school we
 5            have support programs.  So that's one of the things
 6            -- that's some of the things we've done to address
 7            that at that level for the high school math and we
 8            know those kids by name and by number.  We had 44
 9            students to take the geometry test; 19 did not score
10            proficient.  Those 19 are in the support program.
11            So, you know, those are the things that we're doing.
12            That's kind of like how it turned out.  We definitely
13            know that we will be doing a better job this year as
14            we make those shifts also to Common Core.
15                 DR. WALTERS: May I have a follow-up?
16                 CHAIRMAN WITONSKI: Uh-huh.
17                 DR. WALTERS: But, so those 9th and 10th
18            graders, did most of them come in new to Lighthouse?
19            You didn't have them previously?  Or did you have
20            them at the middle level, most of them?
21                 DR. ANDERSON: Some, we had at the middle level.


22            Some, we did not.  So when we started talking about
23            the ones who did not score proficient, about 30% of
24            those kids had only been with us one or two years.
25            So none of the 9th -- we had some of those 9th
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 1            graders at 6th grade.  So we opened k-6, so they came
 2            to us as 6th graders.
 3                 DR. WALTERS: Okay.  All right.  Thank you.
 4                 CHAIRMAN WITONSKI: Mr. Hernandez.
 5                 MR. HERNANDEZ: Yes.  My question is for -- you
 6            can just stay up there -- Dr. Anderson.  As far as
 7            looking at some of the budgets, I've noticed just
 8            kind of a trend looking at some of the finances that
 9            every year you seem to expend more than what your
10            revenue is.  And so my question is: is there some
11            kind of mechanism that the overall budget is being
12            supplemented by something outside of what the typical
13            monies that would be available based on your
14            enrollment?
15                 DR. ANDERSON: I'll let Mr. Bell speak to that.
16                 MR. HERNANDEZ: Okay.  Thank you.  I figured I'd


17            get him up there.
18                 CHAIRMAN WITONSKI: Sir, if you would please
19            state your name for the record.  Thank you.
20                 MR. BELL: My name is Chris Bell.  And great
21            question.  So as you can see, Jacksonville Lighthouse
22            has had a very aggressive growth model and what
23            you're seeing in that budget is the result of the
24            growth.  So, for instance, we recently built a high
25            school that will service through the 12th grade but
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 1            we only have two grades in that high school at this
 2            point.  So as we continue to grow we will be able to
 3            grow that fund balance and continue to service our
 4            debt and meet those criteria that are set before us.
 5            So, but as it was said in the slide, even though
 6            we've expended more at times, we've always been able
 7            to meet our debt service ratios and always been able
 8            to pay our bills on time; we've always been able to
 9            manage our cash flows.  So that's -- I think that in
10            itself is -- the fact that we were able to obtain
11            bond financing for the high school shows that.  Very
12            highly educated, highly sophisticated underwriters
13            evaluated our finances and determined that based on
14            that growth model that we would continue to be able
15            to service that -- service the needs of our scholars
16            for the next 20 years, actually.
17                 MR. HERNANDEZ: And I guess the question, to
18            follow-up, as far as those extra funds, are those
19            coming through loans, are they coming -- is there
20            like a parent company that's supplying those funds,
21            or how do those extra funds come about?
22                 MR. BELL: So we do have loans.  We do have a
23            debt service -- a debt structure that supports the
24            growth and that allows us to meet the needs of the
25            scholars that we currently have and the scholars that
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 1            we anticipate having as they come onto our campus.
 2            But, again, as we get to the full enrollment, the
 3            full k-12, then we will be able to -- you'll start to
 4            see a change in those fund balances.  Does that
 5            answer your question?  I'm sorry.
 6                 MR. HERNANDEZ: I think so.  Thank you.
 7                 CHAIRMAN WITONSKI: Mr. Hoy, you're recognized


 8            for questions.
 9                 MR. HOY: Dr. Anderson, this is also for you.
10            In my prior sessions with the charter authorizing
11            board, I have noticed a lot of charters asking for
12            new waivers.  I see that you've guys are not asking
13            for new ones but are actually rescinding two.  So
14            what I would like to know is what were the lessons
15            learned and why are you rescinding the two that
16            you're rescinding?
17                 DR. ANDERSON: For --
18                 MR. HOY: One is the notice in the newspaper
19            about the annual report.  The other has to do with
20            the procedures by identifying Gifted and Talented
21            students.
22                 DR. ANDERSON: For the annual report, that
23            waiver was actually there I believe for the start-up
24            year because we did not have academic data to publish
25            that first year.  So it's no longer needed.  For the
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 1            Gifted and Talented program, we feel like we're
 2            already offering the Gifted and Talented program and
 3            so that waiver is no longer needed as well.
 4                 CHAIRMAN WITONSKI: Thank you.  Ms. Coffman.


 5                 MS. COFFMAN: Dr. Anderson, reading the
 6            document, the LHA model that you put in -- and thank
 7            you for that document; actually, it's very helpful --
 8            but my question comes from something you said earlier
 9            about that you made a modification in your math
10            program.
11                 DR. ANDERSON: Uh-huh.
12                 MS. COFFMAN: So would you kind of walk me
13            through a concise version of why you made that
14            modification, what you were looking for when you
15            selected the new program?
16                 DR. ANDERSON: Okay.  We have a research design


17            and strategy team that conducts a lot of the research
18            for us.  And when we opened originally, in 2009, we
19            used Saxon math exclusively.  So what we have found
20            is that Saxon does work with those students that come
21            to us two or three grade levels behind.  We did have
22            to bump up even one grade level to meet the needs of
23            some of our scholars.  So what we've done is that for
24            middle grades through 10th grade we adopted new
25            programs.  We selected My Math based on -- it's a new
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 1            program that has just been developed to specifically
 2            address Common Core Standards.  In order to prepare
 3            our scholars for AP exams, we adopted the Springboard
 4            curriculum, which is College Board's official pre-AP
 5            program.  So that was why we did it and to just
 6            address the -- just to better address the needs of
 7            our scholars and to move them where they need to be
 8            academically in math.
 9                 MS. COFFMAN: Thank you.  And as a follow-up to
10            that, the research shows us that usually our core
11            program, when kids are in the general ed. classroom,
12            that you have about 80% proficient.  And the other
13            20% can be proficient.  If that core instruction is
14            the right instruction, plus the appropriate
15            intervention, you can actually get the other 20%
16            proficient as well.  So I see you on that path but
17            tell me the modifications that you're looking to make
18            in the future.  Is it more towards your core program
19            or more towards your intervention program?
20                 DR. ANDERSON: I think both and I think also
21            it's around teacher development and it's also around
22            teacher efficacy.  It's very challenging to find, you
23            know, high school math teachers that have that level
24            of competency to move the scholars forward.  We're in
25            a very competitive area where everybody is needing
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 1            those.  So we have this teacher development program
 2            where we provide 160 hours, but that is really key to
 3            building the capacity of the teacher in that
 4            particular area.  And then I think also around our
 5            math program; I just talked to you about that.  But I
 6            think our intervention program is really where we see
 7            -- where we really, really make a difference.  We
 8            have literacy in action plans where we list every
 9            scholar that is below proficient; we use formative
10            assessments; we use biweekly assessments to track
11            their progress towards proficiency.  So based on how
12            they're doing mid-year, we make adjustments to the
13            services that they are receiving during the day,
14            whether they're receiving push-in/pull-outs or after
15            school programs.  So as they do better they may
16            receive less than they do -- you know -- if they're
17            not performing where we need we may give them more.
18            So I think it's a combination of all three.  And I
19            think that what I said earlier is that I think our
20            biggest strength is that we really do -- we have data
21            days, we have data analysis, we really do lead our
22            teachers in being able to desegregate the data
23            themselves to analyze what standards have been
24            mastered, which ones have not been mastered,
25            developing a pacing guide around re-teaching, doing
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 1            an analysis of how many of these standards are going
 2            to appear on the exam, the frequency, curriculum
 3            mapping, you know, backwards mapping, making sure
 4            that they are flowing as they should flow.  So all of
 5            those things we do on an ongoing basis.
 6                 MS. COFFMAN: Thank you.
 7                 DR. ANDERSON: You're welcome.
 8                 CHAIRMAN WITONSKI: Mr. Decker.
 9                 MR. DECKER: Thank you.  Dr. Anderson, my
10            questions are similar in path.  Thank you for the
11            rich data that's been provided.  I'm looking at the
12            teacher retention data specifically and notice that
13            it seems to be pretty big, from 60% to 68% to 80%.
14            And a couple of quick questions for you: one, do you
15            see that continuing to improve?  And then, number
16            two, what percent of your teachers are first year
17            teachers, as well?
18                 DR. ANDERSON: When we first started most of our
19            teachers were first year teachers and we did see --
20            we do -- in that area we're going to see attrition;
21            we see student attrition and we see teacher
22            attrition.  Some of the teachers are also military
23            affiliated, but there's also relocation.  And then
24            there's work life, quality of life balance also with
25            working a longer year; our teachers work 210 days; we
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 1            have an hour more of instruction, so some leave for
 2            that reason.  But we do see our retention rate really
 3            improving now.  Last year, we brought back 95% of the
 4            teachers and so we do see teachers staying.  We, you
 5            know, respect people's right to make choices about
 6            where they want to work and we try to provide them
 7            with all of the support and the resources that they
 8            need to be successful in their job, as well as
 9            administrative support.  We know just from teacher
10            attrition studies why people leave.  We do
11            participate in the State's Pathwise Program, so we do
12            also hire teachers that are taking the alternative
13            route to certification.  But many of our teachers are
14            what we would consider novice teachers, in their
15            first three years of teaching.
16                 CHAIRMAN WITONSKI: Dr. Walters.
17                 DR. WALTERS: I have a question, kind of a
18            follow-up to Mr. Decker's.  So some of those areas
19            that you recognize that, you know, you have issues
20            with, such as math, have you identified any
21            strategies or any interventions that you can take to
22            try to keep -- when you find that good math teacher
23            -- 'cause you're right, everyone across the state is
24            trying, whether they're a charter or not, to find a
25            good math teacher.  But because you are charter you
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 1            have some leeway that traditional schools do not and
 2            some things you can do with the teachers.  So tell me
 3            about what y'all have looked at to try to keep some
 4            of those good math teachers?
 5                 DR. ANDERSON: So one of the things that we do,
 6            we do have signing bonuses.  We do have retention --
 7            we do have "stay conversations;" we do offer them
 8            opportunities to be teacher leaders as well, to be a
 9            part of developing -- you know -- reviewing maps and
10            curriculums.  So we offer all of that.  We do have a
11            partnership with UCA where we had I believe -- how
12            many -- yeah, we had like 7 of their teachers in
13            their master's program, and so we try to get them
14            before they ever get out.  We also have an apprentice
15            teacher program where we found one year that there
16            were many teachers that graduated in December that
17            could not find jobs in the middle of the year.  So we
18            hired them as apprentice teachers and matched them up
19            with a more seasoned teacher.  And if they performed
20            well -- and that gave them the opportunity to really
21            see what the model is like, what the culture is like
22            before they committed.  So, and it gave us an
23            opportunity to see whether or not they had what we
24            need in our teachers, which is to be resilient and to
25            have this grit, to be able to overcome and not always
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 1            have all of the human capital support that you may
 2            have in a traditional district.  So we initiated all
 3            of those programs and we do mid-year have what we
 4            call "stay conversations."  We do all that we can to,
 5            you know, meet the needs of those teachers and to
 6            provide that type of culture where they feel like
 7            they're valued and it's a workplace where they want
 8            to stay.
 9                 CHAIRMAN WITONSKI: Mr. Hernandez.
10                 MR. HERNANDEZ: Yes.  I have a question about
11            the management fee that y'all pay every year.  It's
12            about approximately $210,000.  What all is made up
13            for that management fee?
14                 DR. ANDERSON: So Lighthouse Academy provides


15            the support for staff, the regional vice president,
16            my support; we have financial; we have central office
17            services that are provided to the school in terms of
18            financial; human resources; we have our talent
19            recruiter here with us today who does all of the
20            talent recruitment for -- to stay in the area.  So
21            all of those services, kind of like back office or
22            central office services that are provided to the
23            schools.
24                 MR. HERNANDEZ: So do most all of the salaries
25            go to paying just the teachers and the management fee
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 1            kind of covers the administrative part of it?
 2                 DR. ANDERSON: Yes.
 3                 MR. HERNANDEZ: Okay.  Thank you.
 4                 CHAIRMAN WITONSKI: Mr. Hoy, you're recognized.


 5                 MR. HOY: My question is for Ms. Perry.  Ms.
 6            Perry, I noticed that this renewal is for 10 years
 7            and I know that discussion has come up before in
 8            terms of the State Board, in terms of length, and I
 9            understand it could be up to 20 years.  Just to help
10            me with my history, what is the longest length for
11            renewal that we have given when you look at the State
12            Board so far?
13                 MS. PERRY: Ten years.
14                 MR. HOY: Thank you.
15                 CHAIRMAN WITONSKI: Ms. Coffman.
16                 MS. COFFMAN: No.
17                 CHAIRMAN WITONSKI: No questions.  Mr. Decker,


18            we're back to you.
19                 MR. DECKER: No questions.
20                 DR. WALTERS: I have a motion.
21                 CHIARMAN WITONSKI: Okay.  Any other questions?


22            Mr. Hernandez?
23                 MR. HERNANDEZ: No other questions.
24                 CHAIRMAN WITONSKI: Okay.  Any discussion?  Dr.


25            Ritter, I don't even think we have questions for you,
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 1            it was so thoroughly done, your presentation.  So,
 2            Dr. Walters, you're recognized for a motion.
 3                 DR. WALTERS: I make a motion that we renew the
 4            charter.  I would like to amend the number of years
 5            that they are asking.  I would like for the charter
 6            to be for three years and I would like to give my
 7            reasons why.  I think that Lighthouse has a lot of
 8            positive things going for them right now.  I think
 9            their literacy scores, they're really going in the
10            right direction there.  Looking at the high school
11            data that we have, with them only having the 9th and
12            10th grades, not having any literacy scores, and in
13            looking at what math looks like for the high school,
14            I would like to look at this again in three years;
15            give them some time to establish their high school
16            and take a look at that when they've got data for
17            that high school.  So, again, my motion is to renew
18            the charter for three years.
19                 CHAIRMAN WITONSKI: Ms. Clay, in terms of if we


20            want to make changes, we just make that motion in
21            moving forward with the recommendation?
22                 MS. CLAY: Yes.  And as long as the charter is
23            agreeable to that amendment you would just move
24            forward.
25                 CHAIRMAN WITONSKI: Thank you.  So before we
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 1            receive a second and move forward, Dr. Anderson, I
 2            don't know if you will be speaking on behalf, but if
 3            you would, would you please come forward?  So I don't
 4            know if you would be the one to be answering that
 5            question for Jacksonville Lighthouse Charter, but
 6            would that be an amenable motion for you to accept?
 7                 DR. ANDERSON: It would be.
 8                 CHAIRMAN WITONSKI: Okay.  All right.  So with


 9            the charter approval, do we have a second?
10                 MR. HERNANDEZ: Second.
11                 CHAIRMAN WITONSKI: We have a second from Mr.


12            Hernandez, seconding the motion made by Dr. Walters
13            to approve Jacksonville Lighthouse Charter School for
14            a three-year period and then review the data at that
15            time.  All right.  All in favor?
16                     (UNANIMOUS CHORUS OF AYES)
17                 CHAIRMAN WITONSKI: Any opposed?  Motion passes.


18            Dr. Anderson, congratulations, and we look forward to
19            reviewing your information in three years.  Thank you
20            for your work.
21                 DR. ANDERSON: Thank you.
22                 CHAIRMAN WITONSKI: Okay.  We're going to take a


23            five-minute break and then we'll reconvene after we
24            have had five minutes.
25                   (OFF THE RECORD - 11:18 A.M.)
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 1                 (BACK ON THE RECORD - 11:19 A.M.)
 2                 CHAIRMAN WITONSKI: The Charter Authorizing
 3            Panel is going to take a break for lunch.  We will be
 4            back at noon here in the auditorium.  Thank you.
 5              (LUNCH BREAK: 11:19 A.M. TO 12:04 P.M.)
 6  A-3: REQUEST FOR OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL


 7  RENEWAL: LITTLE ROCK PREPARATORY ACADEMY
 8                 CHAIRMAN WITONSKI: Our Charter Authorizing
 9            Panel is going to reconvene after lunch.  Thank you
10            so much for allowing us that brief break.  I hope
11            everybody had an opportunity to go get something to
12            eat real quickly.  And we are back with Action Item
13            Agenda A-3.  This is a Request for Open-Enrollment
14            Public Charter School Renewal: Little Rock
15            Preparatory Academy.  So, Ms. Perry, we'd like to
16            recognize you.  Thank you.
17                 MS. PERRY: Thank you.  The State Board of
18            Education approved the application for Little Rock
19            Preparatory Academy on November 4, 2008.  The charter
20            is approved to serve students in grades k-8 with a
21            maximum enrollment of 432.  Representatives of the
22            Little Rock Preparatory Academy are appearing before
23            the Charter Authorizing Panel to request a five-year
24            renewal for the charter.
25                 CHAIRMAN WITONSKI: Thank you, Ms. Perry.
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 1                 MS. PERRY: And Mr. Ben Lindquist will begin the
 2            presentation when you're ready for that.
 3                 CHAIRMAN WITONSKI: Okay.  Thank you.  Anyone


 4            that is here to speak on behalf or in opposition to
 5            the open-enrollment public charter school renewal
 6            from Little Rock Preparatory Academy, if you would
 7            please stand if you plan to speak; any for or
 8            against, please stand.  And if you would please raise
 9            your right hand, if you would please.  Do you swear
10            to tell the whole truth, nothing but the truth and --
11            do you swear -- I'm so sorry -- do you affirm to tell
12            -- I apologize -- do you affirm to -- do you swear to
13            affirm to tell the truth, the whole truth and nothing
14            but the truth?
15              (ALL PRESENTERS ANSWERED AFFIRMATIVELY)
16                 CHAIRMAN WITONSKI: Thank you.  Ms. Hill is
17            going to get onto me after this is over to let me
18            know that I did that poorly.  So, I apologize.
19                 Beginning -- anyone that would like to begin in
20            speaking for the school renewal, if you would please
21            come forward and if you would please state your name
22            for the record.  And we appreciate you being here.
23                 We'd like to remind us before we get started
24            that anyone speaking in support of the application
25            has 20 minutes total to speak and I'll let you --
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 1            notify you when we get close to that time.  Thank
 2            you.
 3                 MR. LINDQUIST: Thank you.  I'm Ben Lindquist.
 4            I'm the executive director of Little Rock Preparatory
 5            Academy.  We're going to have two presenters in the
 6            course of this initial 20 minutes and then we'll
 7            involve other members of our leadership team as
 8            needed in the question-and-answer.
 9                 On behalf of our leadership team, I'm excited to
10            appear before you today to request the renewal of our
11            charter.  Little Rock Preparatory Academy is a
12            community public charter school that serves the
13            central Little Rock neighborhood.  We operate two
14            campuses with 410 students in grades k-8.  As the
15            chart that you have in front of you shows, 81% of our
16            students qualify for the federal Free and Reduced
17            Lunch program; 93% of our students are African
18            American; 5% of our students are Hispanic; and over
19            70% of our students come to us from within a three-
20            mile square radius to our campuses.
21                 I want to start this presentation today by
22            acknowledging the Board of Trustees and principals of
23            Little Rock Preparatory Academy who are here with me
24            today.  Let me start by having our trustees rise.  To
25            demonstrate the caliber of our leadership team, I
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 1            want to take a moment just to introduce each person
 2            on our Board of Trustees.  Dr. Angela Webster-Smith,
 3            our board chair, is a professor of school leadership
 4            at the University of Central Arkansas College of
 5            Education; Nathaniel Noble, our vice chairman, is an
 6            organic chemist with the Arkansas Department of
 7            Health and a Russian linguist; Sharon Hedge
 8            Blackwood, our board secretary, is a retired
 9            nonprofit executive who formerly served as
10            development director of the University of Arkansas
11            for Medical Sciences; Charles Stewart, our past board
12            chairman, is chairman of the Arkansas Black Hall of
13            Fame and former executive vice president of Regions
14            Bank; Jan Zelnick is former executive director of
15            Life Quest of Arkansas; Darrell Brown, who
16            unfortunately was the only trustee who could not be
17            with us today -- he has a child sick at home who he
18            is tending to; Darrell is an attorney who has his own
19            private practice; and Dr. Rachida Parks, who's the
20            most recent addition to our board, is a professor of
21            business information systems at the College of
22            Business at University of Arkansas-Little Rock.
23                 Thank you.
24                 Our board is among the most intelligent,
25            committed governing boards that I've had the
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 1            privilege of serving.  Three members were part of the
 2            founding board of Little Rock Preparatory Academy.
 3            The board brings wisdom, continuity, vision and grace
 4            to their leadership of our school.
 5                 Now that I've introduced our trustees, I want to
 6            introduce our two principals and have them stand.
 7                 Ms. Chante'le' Williams is our primary school
 8            principal.  She holds a master's degree in education
 9            administration and supervision from the University of
10            Arkansas at Little Rock.  Ms. Williams is returning
11            for her second year as principal of our primary
12            school campus.  She brings a very charismatic
13            presence and a deep care for our children and our
14            teachers to her leadership role.
15                 Darryle Hinton is our middle school principal.
16            Darryle holds a doctorate in theology from Slidell
17            Baptist Seminary, a master's degree in education from
18            Grand Canyon University.  Dr. Hinton is returning for
19            this third year as a key member of our team.  He
20            brings veteran educational experience and a patient
21            but direct leadership style to his role as our middle
22            school principal.
23                 Ms. Williams and Dr. Hinton each lead a
24            dedicated three-person administrative team at their
25            respective campuses.  Although most members of our
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 1            management team could not be present today because of
 2            their obligations at the school, I wish that I could
 3            have introduced them to you because of the obvious
 4            strength and depth of the qualifications and
 5            experience that they bring.  We do have Jennifer
 6            McMahan with us today.  Jennifer is our director of
 7            curriculum instruction at the middle school.  She is
 8            present in case there are specific questions directed
 9            at our middle school programs.
10                 Collectively, we represent the leadership team
11            of Little Rock Preparatory Academy.  Through regular
12            monthly meetings our governing board of trustees
13            keeps a close watch over all aspects of the school's
14            activities.  They make sure that our management team
15            is moving Little Rock Prep towards the rigorous
16            goals, strong ideals, and lofty aspirations that we
17            have for our students and families.
18                 On behalf of Little Rock Prep, I'm here to
19            request the renewal of our five-year charter
20            agreement for an additional five years.  As a part of
21            this renewal, we're requesting that the Charter
22            Authorizing Panel approve an increase in our
23            enrollment cap from 432 students to 540 students,
24            which would allow us to serve 60 students per grade
25            level, from kindergarten through 8th grade.  We're
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 1            also requesting eight additional waivers and
 2            voluntarily rescinding two waivers.  These waivers
 3            would provide us with the flexibility to implement
 4            our innovative programs and managerial practices as
 5            effectively as possible.
 6                 The purpose of this presentation is to briefly
 7            outline why we believe that the Charter Authorizing
 8            Panel should approve our renewal request.  In 2008,
 9            Little Rock Prep was started with a bold vision.  Our
10            founders sought to extend the college preparatory
11            option to families in a region of the city that was
12            amongst the most educationally underserved in the
13            state.  Within the central Little Rock region, there
14            are six elementary schools and four middle schools
15            that enroll over 4,200 students in grades k-8.  You
16            can see those schools listed on the slide.  Eight of
17            the 10 schools are designated as either Focus schools
18            or Priority schools by the Arkansas Department of
19            Education because of their low performance on state
20            tests.  Most of these schools were designated as Tier
21            3 before the State of Arkansas secured a waiver from
22            the Elementary and Secondary Education Act.  But
23            we're not here today to pass judgment on the Little
24            Rock School District or the many dedicated educators
25            and families who are engaged in these schools.  To
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 1            the contrary, we know from first-hand experience how
 2            challenging it is to provide an exemplary public
 3            education in central Little Rock.  Our founders
 4            didn't choose our community out of judgment or
 5            condescension.  It chose our community because we
 6            believe that many families in central Little Rock can
 7            benefit from access to a different kind of public
 8            school than has existed before.
 9                 Over the past five years, Little Rock Prep has
10            become a strong community public school but the path
11            that has gotten us here has not been without set-
12            backs.  Three years ago, our school was on the brink
13            of closure.  We started the 2010-2011 year with 64
14            students in grades 5 and 6, which was less than one-
15            third of the enrollment projected in our charter
16            application.  Because of the low enrollment the
17            school was struggling with under-funding and cash
18            flow.  Mid-way through the year the Academy's
19            founding director resigned her position.  At that
20            point in time our Board of Trustees and families
21            could have thrown in the towel.  Instead, they took a
22            fresh chance on a new executive director so that
23            Little Rock Prep could make a fresh go at fulfilling
24            our mission.  Over the last 36 months, we've made
25            tremendous strides on all fronts.  Although I do not
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 1            have time to go into everything in detail here today,
 2            I want to highlight 10 of the most significant
 3            accomplishments.
 4                 First, in August of 2011, we added elementary
 5            grades k-4 to the existing middle school so that we
 6            could have more runway with our students.  You can
 7            see in this slide the dramatic growth that the school
 8            went through from the 2010-11 year to the 2012-13 --
 9            or 2011-12 year.  Excuse me.  By serving our students
10            for as many as nine years, we've put ourselves in a
11            position so that we can enable our students to close
12            the skill gap with our more affluent peers in the
13            primary grades k-4 and develop higher order skills
14            and college-bound attributes in the middle school
15            grades 5-8.  Typically, our students come to us
16            performing at low levels on state tests.  So the key
17            to success for us is to enable them to make strong
18            consistent learning gains over time.
19                 The second thing that we did is that we
20            implemented proven research validated programs.
21            These programs weren't chosen because a member of our
22            team liked them; they were chosen because they've
23            proven to be highly effective and enable students
24            from low-income backgrounds to learn strong
25            behavioral norms and develop a comprehensive literacy
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 1            foundation.  With the help of these programs, we've
 2            enabled our students to master priority concepts and
 3            skills and make significant gains on state tests.
 4                 The third thing that we did is that we put
 5            Little Rock Prep's financial house in order.  Over
 6            the past three years, we've taken the school from a
 7            year-one audit that was fraught with findings to a
 8            clean audit with only one finding.  By instituting
 9            strong financial controls, segregating duties, and
10            keeping a close watch over Little Rock Prep's budget
11            and cash flow position, we've built a strong record
12            of financial execution.
13                 Fourth, we've moved Little Rock Prep into
14            attractive facilities that support a broad range of
15            programs and activities for our students and
16            families.  This past summer we relocated our primary
17            school into wonderful facilities at the campus of the
18            Trinity Episcopal Cathedral.  For the first time, our
19            students have access to such amenities as a full size
20            gymnasium, library, auditorium, full service kitchen,
21            and cafeteria.
22                 Fifth, we've assembled a highly qualified and
23            experienced management team.  Three years ago, I
24            joined the school with no principal and six other
25            staff members.  Today, we have two highly qualified


Page 123


 1            principals and a management team that includes eight
 2            other members at our campuses.
 3                 Our sixth accomplishment is that we've retained
 4            a remarkably qualified and dedicated faculty.  Over
 5            the past three years, we've grown from six teachers
 6            to 28 teachers.  Even though Little Rock Prep has
 7            been through tremendous change as part of our
 8            restart, we've retained an average of 74% of our
 9            teachers each summer during my tenure as executive
10            director.
11                 Seventh, our Board of Trustees has implemented a
12            rigorous governance model.  Over the past year, the
13            board has transitioned to the Carver Policy
14            Governance Model which requires a highly focused and
15            disciplined approach to nonprofit governance.  Under
16            this rigorous model, our management team operates
17            with a clear understanding of the board's vision,
18            values and expectations than ever before.  The policy
19            framework requires that management act within crystal
20            clear parameters.
21                 Eighth, we've establish a strong reputation in
22            our community.  In June 2013, we took a survey of our
23            parents to find out what they think of Little Rock
24            Prep.  When asked the question, "Would you recommend
25            Little Rock Prep to another parent," over 86% of our
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 1            parents responded that they would.  In this slide you
 2            can see a picture of P. Allen Smith, a master
 3            gardener with his own national television show, who's
 4            helping our primary school students establish a
 5            community garden.
 6                 The ninth accomplishment that I want to mention
 7            is that we've made dramatic increases in student
 8            engagement.  This year, we are on track to retain
 9            over 85% of our students.  Average daily attendance
10            is over 94%; average daily tardiness is under 5%.  As
11            you can see in this slide, our retention rates are
12            higher this year than they ever have been in the
13            history of Little Rock Prep even though we're serving
14            400% more students than we were just 36 months ago.
15                 The tenth accomplishment is that we've enabled
16            our students to make impressive learning gains.
17            Although students enter achieving at low levels, the
18            longer they stay with Little Rock Prep the better
19            they perform.  That is not something that can be said
20            about most students who move from primary to middle
21            school in the schools around us.  In this chart you
22            can see the percentage of students that score at or
23            above proficient in math and literacy broken out by
24            the length of time that they've been with us, less
25            than a year, one full year, two full years, three
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 1            full years, and four full years.  This slide really
 2            shows the gains that we're making towards proficient
 3            and advanced with students over time.
 4                 Over the last couple of minutes I've outlined 10
 5            accomplishments that demonstrate the great strides
 6            that Little Rock Prep has made.  But perhaps the most
 7            important milestone in our development came eight
 8            months ago when we held the graduation of our first
 9            class of 8th grade students.  As our students crossed
10            the stage to receive their diplomas, we celebrated
11            the fact that 88% of them matriculated into selective
12            college preparatory high school programs.  By
13            achieving that milestone we didn't just demonstrate
14            that we're putting our students on a college-bound
15            path, although that is the most important thing.  We
16            also demonstrated that we are making public education
17            stronger by replacing a legacy of low expectations
18            and assumed failure with a future of lifelong
19            opportunity.
20                 So, what does the future hold for Little Rock
21            Preparatory Academy?  We've built a remarkable
22            organization that is quickly making a transition from
23            good to great and there is an expansive body of data
24            that indicates that we are rapidly trending in the
25            right direction.  In our renewal application, we
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 1            provided you with demonstrable evidence that our
 2            students are outperforming students at similar
 3            schools in Little Rock; closing the achievement gap
 4            with the Little Rock School District, our host
 5            district; making progress against the State's annual
 6            measurable objectives; and over time closing the gap
 7            with the average of all students statewide.  But you
 8            don't have to take my word for it.
 9                 In preparation for this special presentation, we
10            requested that Dr. Gary Ritter, an independent third-
11            party evaluator, appear to deliver his analysis of
12            the gains that Little Rock Prep is making with
13            students.  Dr. Ritter is the endowed chair of
14            education policy in the Department of Education
15            Reform at the University of Arkansas-Fayetteville.
16            His participation in this hearing shows the
17            commitment that we have to evaluating our performance
18            through a variety of statistically valid measures.
19            Dr. Ritter.
20                 CHAIRMAN WITONSKI: Dr. Ritter, thank you so
21            much.  And, again, we have very few minutes left in
22            our opening comments.  I would remind you before you
23            begin -- I know that this is a -- you've already been
24            here once, but this is a separate hearing so if you
25            would please state your name for the record.  Thank
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 1            you.
 2                 DR. RITTER: My name is Gary Ritter from the
 3            University of Arkansas at Fayetteville -- and I think
 4            the slides might be up behind me.  Yes.  So the key
 5            start is, again, we're trying to do this virtual twin
 6            analysis by trying to match students a couple of
 7            years back and follow them through trying to identify
 8            students who look as much like the students in Little
 9            Rock Prep as possible.  Our matching strategy was
10            first on prior test scores in the subject being
11            analyzed; then we wanted kids who looked the same in
12            terms of economic disadvantage.  We wanted kids who
13            were of the same race, had the same special ed.
14            designation, ELL, and gender.  And then we matched
15            background on the other subject to try and make the
16            kids as similar -- excuse me -- as possible prior to
17            the period of analysis.  We used benchmark test
18            results; we looked at scale scores; and, again, I
19            think what I'd like to reiterate here is what
20            normally you would see from schools or from just the
21            regular state data is you would see school-wide
22            averages which are helpful.  But in my view, if you
23            want to compare apples to apples as best as possible,
24            you'd like to compare individual students to
25            individual students.  This does not take into account
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 1            every single student in Little Rock Prep because you
 2            only have test scores in grades 3-8.  So you don't --
 3            we're not able to speak to the academic progress of
 4            kindergartners or first graders here but we're
 5            looking at kids who -- or second graders as well;
 6            we're looking at kids in grades 3-8.  We're looking
 7            at benchmark data, same as before, 2010 all the way
 8            through 2012-2013.  And in this case the matching
 9            populations were the Little Rock School District and
10            the North Little Rock School District because these
11            are school districts from which most of the students
12            are drawn that attend Little Rock Prep.
13                 So the way we would do it is we would -- you
14            take the individual student who's in Little Rock Prep
15            in 2013; you found out that student's test scores a
16            year or two back; you look at that student's
17            demographic characteristics in the database and all
18            the other students in North Little Rock and Little
19            Rock; and you find the closest matching peer.  And we
20            did this a couple hundred times for each student in
21            the database.
22                 Again, we did four analyses: math, literacy, two
23            years and one year for each, with the idea that none
24            of these analyses are perfect.  To be perfect you
25            need random assignment which we don't have yet,
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 1            although some charters where they're over-subscribed
 2            we could do a lot of the analysis, and I hope we move
 3            toward that -- I hope this Charter Panel moves toward
 4            that in the future.  But for now, whenever we have
 5            imperfect analyses we like to ask the question as
 6            many ways as possible.  If we keep getting the same
 7            answer, we feel like we've arrived at something.  If
 8            we get different answers, we feel like we're not sure
 9            what the story is.  So we asked this four different
10            ways, as we described this morning.
11                 And initially -- these next few slides are just
12            going to show you that our identical twins are indeed
13            darn close to identical and they are identical on the
14            key point, which is the student's test score in the
15            area that is relevant.  In each comparison the
16            students started -- as was noted earlier, the
17            students coming into Little Rock Prep come in with
18            relatively low scores.  They come in at the 20th
19            percentile, so in the bottom fifth of the state of
20            Arkansas on the benchmark scores.  That's where they
21            start.  In literacy, they're in the bottom quarter,
22            if not in the bottom fifth, as of two years ago.
23                 So that's the set-up; now what's the answer for
24            Little Rock Prep?  So if we flip to the next slide --
25            and, again, I believe you have this in front of you
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 1            this afternoon.  This is much better than I did this
 2            morning so thank you for making copies.  So what we
 3            see is, if you look at year-one math analysis for the
 4            214 students for whom we have the data in grades 4-8,
 5            because grade 3 was a pre-year -- so grades 4-8, on
 6            treatment and comparison, kids started off at the
 7            18th/19th percentile.  By the end of the year the
 8            Little Rock Prep students ended up at the 23rd
 9            percentile and their matched peers, their matched
10            twins ended up at the 21st percentile.  So what this
11            says is kids in the Little Rock area who start off
12            below the 28th percentile are likely to climb a
13            little bit; the Little Rock Prep kids climbed a
14            little bit more in that analysis of what looks like
15            two percentile points.  If we move on to the two-year
16            analysis, so kids that stayed longer in this case did
17            a little better and they started off again at the
18            19th percentile.  By the end of the two-year time
19            period the Little Rock Prep students finished at the
20            24th percentile while their peers stayed at the 19th
21            percentile.  And let me reiterate, their peers who
22            stayed at the 19th percentile weren't losing ground;
23            they were staying at the spot they started.  In this
24            case the Little Rock Prep kids were gaining ground
25            and yet the numbers there on the left and the graphic
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 1            that highlights those same numbers start on the right
 2            but no difference.  And now the slides that she's
 3            paging through are telling the story as it's told.
 4                 Okay.  And same story, literacy, although in
 5            literacy the gains were less pronounced for Little
 6            Rock Prep.  So what we see in literacy is a very
 7            small gain in one year of only 1 percentile point, so
 8            you might even say they're simply staying even.
 9            They're nominally growing faster than their peers.
10            They started off at the 23rd percentile and ended up
11            at the 26th percentile, so they moved.  So this is a
12            good example of why the apples-to-apples analysis
13            matters.  If we didn't compare them to their peers,
14            we would mistakenly assert that they grew 3
15            percentile points.  They did, but kids starting at
16            that level from the same background might normally
17            grow 2 percentile points.  So this is a hard test
18            they're putting themselves up against and their gain
19            in this case was 1 percentile point in literacy.  In
20            the two-year literacy, for the kids who hung around
21            for two years, the Little Rock Prep students started
22            at the 21st percentile as did their virtual twins or
23            their matched peers and the Little Rock Prep kids
24            ended up at the 27th percentile, while their peers
25            ended up at the 24th percentile.  So in this case
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 1            they moved twice as fast and gained six percentile
 2            points.  Percentile points aren't trivial; those are
 3            significant gains and in some of these statistically
 4            significant.  The math two-year gain was
 5            statistically significant at a 10% level.  Some of
 6            the gains -- the 1 percentile point gain was a
 7            nominal gain but not a statistically significant
 8            gain.  But all in all, as I said at the beginning, if
 9            you have imperfect analyses, which almost all our --
10            and this not being random assignment is, you look to
11            see if asking the questions several different ways
12            tells you the same story.  And it appears to me that
13            asking this question multiple ways tells you the same
14            story, that the kids in Little Rock Prep are doing a
15            little bit better than you would expect, given where
16            they started, and probably better in math than in
17            literacy.  So in literacy they're doing modestly
18            better; in math they're doing better than they would
19            be expected to.  And I'd be happy to answer any more
20            questions.  I imagine we're right at five minutes.
21                 CHAIRMAN WITONSKI: Thank you.  Thank you so


22            much, Dr. Ritter.  We appreciate it.  Anyone here to
23            speak in opposition of the proposed renewal for
24            Little Rock Preparatory Academy?
25                 Okay.  With that, I think that we can begin our
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 1            questions.  And so, Dr. Walters, if you would like to
 2            start -- and if you would please call the person you
 3            would like to speak forward.  Thank you.
 4                 DR. WALTERS: I think this would be Mr.
 5            Lindquist.  I have a question about your student
 6            retention numbers.  I think we all know the patterns
 7            that charters lose students especially when they get
 8            at the high school level because extracurriculars
 9            maybe the charters are not able to provide, and so
10            we're used to seeing that.  But since you're at a k-8
11            school -- I'm looking at your numbers and from the
12            chart that we have on page 13 it shows that 50% of
13            your students are leaving your charter before the
14            highest grade attained.  That number seems really
15            high for a k-8 school.  Can you explain that, please?
16                 MR. LINDQUIST: Yeah.  I'm happy to speak to
17            that.  So it's going to be pages 17 through 19 in the
18            back-up desk presentation that you have.  I'm going
19            to be actually explaining from the same slides.  It
20            starts off with a cover slide that's called Student
21            Retention and then there are two or three charts
22            after that.  So in the first chart what you can see
23            is you can see a comparison of the students who are
24            enrolled in Little Rock Preparatory Academy each year
25            over the past four-and-a-half years with the students
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 1            who withdrew during the year or during the summer
 2            between years.  So that's all documented withdrawals
 3            of students.  And so typically what we would expect
 4            among our students is that when you start up a new
 5            school, families don't know much about that school.
 6            It doesn't have much of an established reputation.
 7            They're still trying to make decisions about whether
 8            or not that school is the right option for them.  So
 9            you're going to see a significant number of
10            withdrawals in the first year or two till the school
11            establishes itself and really begins to build a
12            reputation and a standing with its families.  The
13            challenge for Little Rock Preparatory Academy is that
14            we've essentially gone through two start-ups.  There
15            was the initial start-up of the school that occurred
16            in 2009 through 2010.  Then there was a second start-
17            up of the school that occurred in 2011 through 2012.
18            And so what you see are withdrawal rates that are
19            indicative of that.  You can see that when we grew
20            the school out from 64 students in 2010-11, to 256
21            students in 2011-12, and then to 367 students in
22            2012-13, there was a significant percentage of the
23            students that withdrew during those years.  But the
24            most significant trend data that you have actually,
25            if you take into account those two years, and this
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 1            year as well, is that we've also been able to sustain
 2            a pretty significant decline in student withdrawals
 3            from one year to the next.
 4                 There's something else that we want to point out
 5            which is on the second slide at the bottom of this
 6            page.  So this slide is a bar chart that's across and
 7            it actually shows the student withdrawals, not just
 8            during the summer and through the year but it shows
 9            student withdrawals during the mid-year.  We think
10            that it's very important to desegregate the data and
11            look at student withdrawals during the year as well
12            as during the summer because in the school choice
13            environment families are going to look for options
14            that are a better fit for them and they're going to
15            move around in the summer.  What's an indication that
16            the school is not where it should be is the number of
17            students that withdraw during the course of each
18            year.  So when you look at those trends what you can
19            see is we've seen a pretty substantial decline.  Then
20            the most withdrawals during the year, in 2010-2011
21            year, it was almost 50% of students in that year.
22            That was the year where I started at the school, in
23            mid-year, in January.  The next year student
24            withdrawals during the year was less than 30%; the
25            next year it was 25%; and this year it's less than
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 1            10%.  So we think that this is pretty compelling
 2            evidence that we've been able to stabilize the school
 3            and grow it out and get it to a place where student
 4            withdrawals are declining pretty steadily.
 5                 The last slide in this section provides you with
 6            an analysis of the reasons that families gave for
 7            withdrawing students.  That's something that we care
 8            about a lot and we track closely.  And this is an
 9            aggregate analysis over the entire four-and-a-half
10            year period.  We've also been looking at it on a
11            desegregated basis year-by-year because what we're
12            trying to do is eliminate the reasons for families
13            withdrawing students.  And you can see that the
14            number one reason cited is relocation; that's 35%.
15            There's a lot of transients in central Little Rock
16            and everyone who serves central Little Rock knows
17            that.  But there's a lot of in-and-out from our
18            schools, a lot of flux.  I've had parents tell me in
19            meetings that they move because of -- you know --
20            their car quit working so they have to move in with a
21            family member or they move to a different apartment
22            building in a different part of town or they've gone
23            to a program to get a certification in a barber
24            school or reasons of that sort.  There's just a lot
25            of things happening in the daily life of many of our
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 1            single parents.  The other reasons you can see given
 2            here that are significant are behavior,
 3            transportation, a determination that it's not a fit
 4            with the school, a disagreement with the school, and
 5            other reasons.  Transportation, we've actually been
 6            growing out our transportation budget.  There was no
 7            budget when I started; we have an $80,000
 8            transportation budget this year.  So we've been
 9            making substantial increases in our transportation
10            support to try and address that reason.  But that
11            gives you kind of an overall picture of our student
12            retention.
13                 DR. WALTERS: Mr. Lindquist, I have a question.
14            Can you help me with the -- can you tell me what
15            elementary and middle schools are -- because I
16            believe you said that your students come from a
17            three-mile radius of where the school is located.
18            Correct?
19                 MR. LINDQUIST: Uh-huh.
20                 DR. WALTERS: Can you tell me the elementary and
21            middle schools from the Little Rock School District
22            that would serve that same area?
23                 MR. LINDQUIST: Yeah.  Actually, the chart I
24            showed you in the beginning of the presentation, if
25            we can go back up to that --
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 1                 DR. WALTERS: I see it on page 3, I think.  I've
 2            got it.
 3                 MR. LINDQUIST: Yeah.  There it is.  So what we
 4            actually -- we consider similar schools to be schools
 5            that have attendance zones within our service area.
 6            We don't consider similar schools to be schools that
 7            are in Fayetteville or in other parts of the state.
 8            And the schools that are in with attendance zones in
 9            our area actually, interestingly enough, their
10            demographics are very much the same.  Eighty-one
11            percent of our students qualify for the federal Free
12            and Reduced Lunch program.  The last time I looked at
13            our similar schools it was about 76%, so it was above
14            the district average but below ours.  Over 90% of our
15            students are African American; over 90% of the
16            students at similar schools with attendance zones in
17            central Little Rock are also African American.  So we
18            consider this to be a very comparable set and what I
19            showed you was I showed you the state designations of
20            those schools that are similar elementary and middle
21            schools.
22                 DR. WALTERS: Thank you.
23                 CHAIRMAN WITONSKI: Mr. Hernandez.
24                 MR. HERNANDEZ: Yes.  I have a question about --
25            and in the application packet there's a projected
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 1            three-year budget that was provided and I had some
 2            general questions about that and I don't know -- Mr.
 3            Lindquist, you can answer some of those for me.
 4            There's two things listed in here, one of them being
 5            the administrative support team and then further down
 6            there's a section that talks about Exalt staffing and
 7            services that include academic leadership positions,
 8            things like that.  Are those the same positions or
 9            are those two different groups?
10                 MR. LINDQUIST: Exalt Education, which is an
11            Arkansas based nonprofit organization based here in
12            Little Rock, employs the three principal members of
13            the management team of the school.  So our two
14            principals and our finance director are employed by
15            Exalt as a part of the service agreement between the
16            school and Exalt.  There are also additional
17            dedicated administrative positions that are employees
18            of the school and that includes a dean of students; a
19            director of learner supports; special education
20            teacher; and we have a director of curriculum
21            instruction at each of our sites.  Those are other
22            positions that are not employed by Exalt but are
23            employees of the school, and that's covered under the
24            administrative support team.
25                 MR. HERNANDEZ: So would that be considered what
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 1            you would -- what would be the, quote, "management
 2            fee" that would be charged?
 3                 MR. LINDQUIST: Yes.  So the management fee
 4            covers the salaries and benefits of the three
 5            principal members of the management team that are
 6            employed by Exalt.  Our model is a little different
 7            than what you heard from Lighthouse.
 8                 MR. HERNANDEZ: Right.  And so as far as the --
 9            just looking at some of the past years, the charges
10            that were associated with those management fees, have
11            they -- has the school been charged those or have
12            they been waived in the past?
13                 MR. LINDQUIST: When I started in January of
14            2011, the financial condition of the school was so
15            vulnerable that I worked pro bono for the school
16            until October of 2011, and I was there full-time.
17            You know, we put in place a needs assessment and we
18            went through a strategic planning process and we grew
19            the school out.  But I did all of that on a pro bono
20            basis for the school because we didn't want to exact
21            a financial toll on the school during that period.
22            After we grew it out to 256 students and we went
23            through a full vetting and negotiation of the service
24            agreement with the Board of Trustees, we then entered
25            into it in October of 2011.  So some of the
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 1            adjustments that you're seeing are due to that.
 2                 MR. HERNANDEZ: So I guess what my last question


 3            will be for right now is, as far as the total amount
 4            that would be normally billed to the school in the
 5            course of a year for all the management services, are
 6            those fully being realized now or are there still
 7            some I guess discounts that are being given to the
 8            district?
 9                 MR. LINDQUEST: The service agreement is a 15%
10            service agreement, so what it's requiring is that the
11            school pay to Exalt each year 15% of its state and
12            federal revenues.  And so, generally speaking, we are
13            now -- we've moved into that service agreement and
14            there are monthly payments being made by the school
15            to Exalt.  However, Exalt is a mission-driven
16            nonprofit organization, just like the school is, and
17            we put our schools first.  And there have been times
18            over the past couple of years where there have been
19            delays in when payments are made or there have been
20            other ways that we support the school to make sure
21            that the school is, you know, where it needs to be.
22            We made a $50,000 grant to the school last year, so
23            those are some examples of things that we've done to
24            make sure that the school is really in a solid
25            position.
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 1                 MR. HERNANDEZ: Thank you.
 2                 CHAIRMAN WITONSKI: Mr. Hoy, you're recognized.


 3                 MR. HOY: Mr. Lindquist, I will start my
 4            questions with you and I'm not certain if you will
 5            need to pass them along to someone else.  But I want
 6            to start with the waivers that you are requesting.  I
 7            noticed that there are several new ones that are
 8            requested and for the most part I imagine our general
 9            -- our counsel would tell us that these are customary
10            and ordinary.  However, I have come to the point that
11            I'm just curious about the 6-42-101 et seq., the
12            general provisions for Gifted and Talent.  Number
13            one, what that normally is paired with is the rule
14            and I'm not seeing where -- and maybe you're
15            requesting that the parent rules -- and, you know,
16            I'm not -- I'll just have to look a little deeper.
17            But what I seem to find is that when you request that
18            entire section it pretty much says you no longer have
19            to provide a Gifted and Talented program for your
20            children.  And most people who have come before this
21            board say, "Well, that's not the intent," but that's
22            what they ask for.  So I would like some clarity on
23            that.
24                 Also, when you look at 6-18-1001 that's the --
25            basically, that has to do with counseling for the
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 1            students and general guidance counseling.  And I
 2            suspect -- and I would hate to project my suspicions,
 3            but it may have something to do with the
 4            certification of counselors.  But my thinking is is
 5            that if you're looking to eliminate that entire
 6            section as a waiver then you're also eliminating the
 7            responsibility of providing counseling services for
 8            these children.  And I was thinking that this would
 9            be a school where you would not want to do that kind
10            of thing.  And I would like your response to those
11            two waiver requests please.
12                 MR. LINDQUEST: Those are both good questions
13            and what I'm going to do is I'm going to take you to
14            the section of the back-up deck.  It starts on page 4
15            and that's going to be the waiver section.  And what
16            you can see that we've done is we've organized this
17            section into rescinded waivers, requested waivers,
18            and already approved waivers.  And so I want to start
19            by just saying that we have voluntarily offered to
20            rescind two waivers that we had over the last four-
21            and-a-half years which relate to the social studies
22            requirements and the length of the school day.  After
23            having received feedback from the Department's legal
24            counsel, we felt that it was not necessary to
25            continue to have those waivers.  So we are trying to
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 1            be judicious about only exercising waivers where they
 2            are of real value to the school.  In the next page,
 3            on page 5, I want to speak directly to the two that
 4            you mentioned because I think your questions are good
 5            ones.  So they're both in the second slide at the
 6            bottom of the page.  But what we've requested is a
 7            waiver from Arkansas code annotated 6-42-101 et
 8            sequel and then sections 18.01 through 18.03 of the
 9            Standards for Accreditation.  So those are the two
10            Gifted and Talented sections that we think are
11            relevant here and we did an analysis of which
12            sections we're looking for flexibility on.  And what
13            I want to make clear here is we're not looking for
14            ways out of serving Gifted and Talented students.  We
15            serve them and we serve them as a part of our whole
16            student body.  We find that with our students we have
17            a continuum of learners from low to high and just as
18            we don't like to call out students who maybe have
19            more remedial needs nor do we like to call out
20            students who have gifted and talented needs.  We want
21            all of our students to understand that they're gifted
22            and talented in the eyes of our teachers and our
23            team.  So we actually think that that designation,
24            when that's learned of among the student population
25            and in a school, it tends to result in practices that
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 1            we're concerned are discriminatory in some cases.  In
 2            our educational model, each child is taught at his or
 3            her own level using performance grouping and
 4            differentiated instructional techniques.  So for each
 5            grade level in our primary school we have two co-
 6            teachers in each classroom and we teach our students
 7            in four different performance groups that are grouped
 8            by performance level during our literacy period and
 9            our math period.  And in that way we're actually
10            grouping students and serving them at their
11            performance level but we don't talk about that as
12            Gifted and Talented learners versus other learners;
13            we talk about that as serving our students at their
14            performance level.  And our students believe that
15            they are just as capable of moving up and down
16            performance levels, depending on their needs and
17            their performance and progress, as any other student.
18            So that's one of the reasons why we're seeking a
19            waiver on this particular issue.
20                 I would also add that we are doing more and more
21            to make sure that we are meeting the needs of
22            students who are what I would say at far ends of the
23            bell curve or the continuum.  So a lot of our
24            concentration in the last two-and-a-half years with
25            the reorganization of the school has been
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 1            establishing the integrity of the programs for the
 2            vast majority of our learners and that's, you know,
 3            80% to 90% of our learners.  There are still learner
 4            needs that are at, you know, the top 10% or lowest
 5            10% of our students and we've been enhancing our
 6            programs and offerings to try and make sure that
 7            we're meeting the needs of every child, no matter,
 8            you know, how few of them there are.  So that's
 9            something we're doing actively.
10                 The next section here speaks to the waiver we're
11            seeking, Arkansas code annotated 6-18-1001 et sequel
12            concerning guidance and counseling services.  So we
13            have a dedicated dean of students in place at each of
14            our campuses.  We also have off-site service
15            providers who come in and counsel and work with
16            students who have different types of psychological
17            and wellness needs.  We are very aggressively meeting
18            the needs of our students; however, what we're
19            looking for here is simply flexibility.  Rather than
20            having a staff in one particular way with one type of
21            certification we're looking for the flexibility to
22            employ people on-site and then to float in different
23            off-site providers who have different types of
24            specializations to meet the different needs of
25            learners.  And this just essentially gives us the
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 1            flexibility to do that.
 2                 MR. HOY: Follow-up, please, if you don't mind.
 3            Mr. Lindquist, I believe you said at one point that
 4            you believe certain parts of 6-42-102 is
 5            discriminatory.  Could you please elaborate on that?
 6                 MR. LINDQUIST: Yeah.  Just as I'm concerned
 7            about the way that students often with individual
 8            education plans become known as having documented
 9            disabilities by their peers and among the school's
10            staff, I'm concerned about the way some students can
11            be labeled as Gifted and Talented learners and
12            therefore designated as having higher potential than
13            their peers.  I think in either case it's actually
14            potentially a harmful dynamic for the students
15            themselves and for the staff of a school.  I think an
16            individualized atmosphere where you're diagnosing and
17            actively serving the needs of every child,
18            recognizing that they all have the same potential,
19            that's the best kind of atmosphere for children.
20                 MR. HOY: And one last follow-up and then I'll
21            leave it alone for a minute.  You say that one of the
22            things you guys are careful in doing is trying to
23            only ask for waivers that you need and specific
24            sections that you need.  And I think I might've
25            brought this point up before but I'll bring it up
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 1            again because it worries me a little.  One of the
 2            things you've asked for in asking for 6-42-101 et
 3            seq. is not just 6-42-101 but the statutes that
 4            follow thereafter.  And I'll give you one, 6-42-104
 5            has nothing to do with the school; it has to do with
 6            an advisory council being established by the State,
 7            the Gifted and Talented program.  It has nothing to
 8            do -- but you've asked for that because of the et
 9            seq.  Now I know -- Ms. Clay explained to me last
10            time that that may be a non-issue because it wouldn't
11            be applicable to your particular school, but I worry
12            about all of the other things that we are exempting
13            you from and waiving you from simply by the fact that
14            you're asking for the et seq. rather than specific
15            provisions of it that you need.  Just an issue with
16            that.
17                 MR. LINDQUIST: I'd like to request that Tripp
18            Walter, who has been involved as our legal counsel in
19            this matter, that he could speak to this issue more
20            directly.
21                 CHAIRMAN WITONSKI: Mr. Walters [sic], welcome.


22            If you would, please state your name for the record.
23                 MR. WALTER: Yes.  Thank you, Ms. Witonski,
24            Members of the Panel.  My name is Tripp Walter and
25            I'm a staff attorney with the Arkansas Public School
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 1            Resource Center.  Mr. Hoy, addressing your question I
 2            would -- I think it was on Mr. Lindquist's last
 3            slide.  Well, first of all, let me back up a minute.
 4            In working with and assisting Little Rock Preparatory
 5            Academy in this matter, we did -- in my part of it we
 6            did try to do what Mr. Lindquist said in trying to be
 7            judicious in what we ask for.  To directly address
 8            your question, there was clarification in the -- on
 9            that particular waiver on Gifted and Talented, there
10            was a clarification made in LRPA's response and I
11            believe that was noted on the last slide and also it
12            should be in the responses that Little Rock Prep sent
13            in.  But specifically what that request is,
14            clarified, that on the statutory piece that LRPA was
15            only asking for a waiver of section 6-42-102 and not
16            the entire 101 et seq. series.  And, additionally,
17            that only 18 -- section 18.01 of the previously
18            requested 18.01 to 18.03 series was actually being
19            asked for and also included the rules, as you
20            mentioned earlier that they be included as well.
21                 MR. HOY: Thank you.  My apologies.  Missed that
22            on my part.
23                 MR. WALTER: No problem, sir.  Thank you.
24                 CHAIRMAN WITONSKI: Only one you've got, right?


25            That's it.  That's your one for this whole year,
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 1            right?  No, no, no, not questions.  So, Ms. Coffman,
 2            you're recognized.
 3                 MS. COFFMAN: Thank you.  Mr. Lindquist, if you
 4            refer in your handout to page 5 -- so I think that's
 5            slide 10; it's number 2 of your 10 reasons of why you
 6            should be approved.  The very last bullet says that
 7            you've implemented proven research programs and one
 8            of the bullets says reduced the teacher lesson
 9            planning time.  So I see that you've requested a
10            waiver on page 5 of the second part concerning the
11            daily planning period.  And so I first assumed that
12            you wanted flexibility, and that's how it reads on
13            page 5, but, however, on the first page 5 it reads
14            differently.  So for the record would you clarify
15            your intent?
16                 MR. LINDQUIST: You're doing some fast, hard
17            analysis in a short time.  I actually appreciate that
18            very much.  I respect that a lot.  Here's what I'd
19            like to just speak to on this.  There's kind of two
20            different points.  When I came onboard with Little
21            Rock Preparatory Academy, it had a different model
22            than we have today.  And the model that it had was
23            that there was no curriculum that was being -- kind
24            of a highly structured curriculum that was being
25            provided to teachers in the form of lesson plans in


Page 151


 1            the school that had already been aligned with state
 2            and national standards and, you know, sequenced in
 3            the scope and sequence and organized into lesson
 4            units.  So what teachers were being asked to do in
 5            the school was to do all of that from scratch.  They
 6            were being given -- literally given the state and
 7            national standards and they were developing those
 8            into a scope and sequence, then into lesson units,
 9            and then into daily lesson plans.  And then the
10            lesson plans were being reviewed in advance by the
11            director of curriculum to make sure that they were
12            solid lesson plans that aligned.  What I learned
13            after doing a study of that in the first three months
14            was that the teachers were spending, they estimated,
15            between two-and-a-half and four hours per lesson
16            plan, preparing to deliver a new lesson of
17            instruction.  That was a huge amount of time.  So
18            when you think about it, a teacher who teaches four
19            hours a day under that system is potentially
20            preparing anywhere from six to nine hours a day to be
21            able to do that and that was putting a huge burden on
22            the teachers.  And instead of really focusing on
23            delivery and instruction in the most effective ways
24            to meet the needs of their learners in the classroom,
25            it was as though they were spending all this time
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 1            preparing.  So what we did in the transition that we
 2            made was we moved to a model where in some subject
 3            areas we're providing our teachers with the
 4            curriculum and it is, as I said, this research-
 5            validated curriculum.  So we're using, you know,
 6            programs like Reading Mastery, Language for Learning;
 7            we're using Connecting Math Concepts in the early
 8            grades; we use Rocket Math to supplement Connecting
 9            Math Concepts; we're using Saxon Math in the middle
10            school grades; we've been supplementing Saxon Math to
11            move to the Common Core with Peoples Publishing Math.
12            So what we've tried to do is we've tried to take a
13            lot of that burden away from our teachers so that
14            they don't have to spend all that time in advance and
15            really put them in a position where they're choosing
16            from the best programs that are available.  We have
17            appropriate expertise to support them and it's
18            reducing the lesson planning time.
19                 Now the reason we're asking for a waiver is
20            because that does vary grade level by grade level and
21            from the primary school to the middle school.  So
22            there are some -- you know -- in the middle school,
23            as an example, our teachers are spending more time
24            developing lesson plans than they are in the primary
25            school.  And the reason for that is that as our
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 1            students transition to more of an emphasis on higher
 2            order skills and other types of skill development
 3            we're finding that the kind of research-based
 4            programs that we have provided them for are not
 5            getting us where we need to go in the Common Core
 6            emphasis.  So it's really just to allow us the
 7            flexibility to adapt at, you know, at different
 8            levels of the system.
 9                 MS. COFFMAN: I have a follow-up.  So keeping
10            this same train of thought, in looking at -- back at
11            page 5, you've really given a good reason why you've
12            made changes over the previous years.  And as I'm
13            looking on slide 2, I see that you're working to once
14            again follow your curriculum and make changes.  And I
15            was just interested in -- I know that you've probably
16            heard previous schools address their curriculum.  And
17            as I look at the data that Mr. Ritter provided, I
18            wonder, as you look at the curriculum that you've
19            just identified, Reading Mastery and Saxon Math, do
20            you foresee future changes based on the data that he
21            shared with us today and what would those changes be?
22                 MR. LINDQUIST: So what I'm going to do is I
23            want to walk you through our school improvement
24            strategies each year as we've evolved.  And then I
25            also -- I'm going to have Jennifer McMahan, our
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 1            middle school curriculum director, speak to some of
 2            the changes we're making at the middle school which
 3            are the most aggressive changes we're making right
 4            now.  But why don't we go to the school improvement
 5            section and it's called Academic Improvement
 6            Strategies.  There's four slides that are on pages 13
 7            and 14 of the back-up deck.  My feeling is that you
 8            have just asked a question that's really -- that this
 9            is what we do, like -- you know -- in my mind, as a
10            public school and in a continuous improvement mode,
11            this is the most important thing that we do.  So
12            starting in January of every year we begin to look at
13            our data from the first semester of the year and we
14            look at how our students are learning and how they're
15            performing, trending towards performance on the state
16            tests, on the nationally normed tests, and on the
17            benchmark tests that we administer on a monthly
18            basis.  And we use all of that data as a basis from
19            which to determine what our academic improvement
20            agenda is going to be for the next year.  We then
21            spend the time from March to August securing the
22            curriculum resources, securing the contracts and
23            instructional experts that we need to make sure that
24            we make those changes in the summer.  We're ready to
25            provide that during the teacher training and going
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 1            into the next year.  So what these three slides do is
 2            they just show you what the agenda will be each year
 3            at kind of a high level.  So this is sort of at a
 4            global level.  But you can see in the first slide in
 5            spring 2011 this was the first round of school
 6            improvements that we made after I started as the
 7            executive director.  We added grades k-4 to give our
 8            students more run-way to really get the literacy
 9            skills that they needed in the early grades so that
10            we could be a true college preparatory program in the
11            middle grades.  We lengthened our school day; we
12            lengthened our school year; we added a staggered
13            teacher shift in grades k-4; we implemented Reading
14            Mastery and Language for Learning; we implemented
15            Connecting Math Concepts and Saxon Math; we began
16            developing our site management team, capacity; we
17            began administering the NWEA measures of academic
18            progress twice a year, in the fall and spring; we
19            began implementing the positive behavior
20            interventions and supports behavior model; and we
21            reduced our teacher lesson planning time.  Then
22            turning to the next slide, on page 14, this was our
23            strategy of continuous improvement for the next year
24            and this was when we grew -- in the course of that
25            time we grew from 256 students to 367 students.  So
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 1            that next year we opened a separate middle school
 2            campus at a new facility; we lengthened our math
 3            blocks from 50 to 60 minutes because we hadn't been
 4            seeing as much student progress in math as we wanted
 5            to see; we retained a site management team with a
 6            dedicated principal and dean of students at each of
 7            our campuses; we implemented a newly published math
 8            program, so we actually got the most updated version
 9            of the Connecting Math Concepts program which had
10            just been released; we added standards-based
11            instruction classes in the middle school grades, that
12            was using Peoples Publishing Math and English
13            Language Arts; we added a direct instruction
14            coordinator at our primary school; we added a
15            performance coordinator; and we lengthened the school
16            year by another two weeks, so we went from 180 days
17            to 190 days and then to 200 days this year.
18                 The last slide shows you the changes that we
19            made in preparation for this academic year.  So you
20            can see we lengthened our math blocks further to 80
21            minutes.  So, again, we haven't been performing at
22            the level that we want to on math.  So we have a
23            longer school day and the advantage of that is we can
24            dedicate more time to different subjects if we need
25            to.  So we went from 60 minutes to 80 minutes, or
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 1            more.  We added Rocket Math to give students more
 2            practice in math facts; we added the Illuminate
 3            testing system so that we could benchmark test our
 4            students every four to six weeks throughout the year;
 5            we implemented a new English Language Arts program in
 6            grades 5-8 that includes Perfection Learning,
 7            Writers' Workshop, the Six-Plus-One Traits of
 8            Writing, and Cornell Notes; we added a director of
 9            curriculum instruction to our middle school; and we
10            extended our student reading time out of school
11            hours.  So those are the -- that's kind of the
12            progression that you can see in the way that we're
13            adapting our academic programs to increasingly focus
14            in on getting the performance that we need to get.
15                 MS. COFFMAN: Is the standards-based math
16            instruction class, is that where you're going to see
17            mathematics take that rigorous application?
18                 MR. LINDQUIST: Yeah.  Let me have Jennifer
19            McMahan speak to that, our middle school curriculum
20            director.  Jennifer is very well versed in this --
21            and I've been comfortable moving as far as we have,
22            as quickly as we have really because of her.  But,
23            Jennifer?
24                 CHAIRMAN WITONSKI: If you would, please state


25            your name.  Thank you.
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 1                 MS. McMAHAN: Jennifer McMahan.  To speak to our


 2            math program in the middle school, we actually offer
 3            students 100 minutes of math a day; they're double-
 4            blocked in math.  Their first math period is actually
 5            their standards-based grade level instruction and
 6            that is where they are receiving standards-based
 7            instruction based on the Common Core and the higher
 8            level, higher order thinking that's pushing them
 9            toward the application that they'll need as we move
10            into the PARCC assessment with the Common Core.  The
11            second math block, we base the instruction in that
12            class period based on the data that we get from NWEA
13            MAP assessment at the beginning of the year.  That's
14            when we do our instructional differentiation so that
15            we can meet the students' remedial needs, as well as
16            push them, those students who are more advanced in
17            math, give that advanced instruction.
18                 MS. COFFMAN: Thank you.
19                 CHAIRMAN WITONSKI: Mr. Decker, you're
20            recognized.
21                 MR. DECKER: Thank you.  I am looking in the
22            back of the application at the budget and just a
23            couple of related questions, specifically student
24            technology, classroom technology, teacher technology.
25            I also see technology set-up and support.  And I'd
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 1            appreciate it if you could share what these cover.
 2            And then also a comment, if my math is correct, I'm
 3            looking at student technology, a budget of $10,000
 4            with 367 students equates to about $27 per student
 5            per year.  I would love your comment on how
 6            technology is used and how this budget works.
 7                 MR. LINDQUEST: Yeah.  That's actually a very
 8            fair question.  And so I want to talk about the way
 9            we've approached technology in the school.  The
10            progression we've had is putting the right technology
11            infrastructure assessments in place, really building
12            out the school's capacity to manage performance, and
13            then working our way towards more and more use of
14            technology in the classrooms every day.  And a lot of
15            the investments we made during the last 24 months
16            were things like -- initially, we set up computer
17            labs, which didn't exist at either campus.  So we
18            established computer labs for students that are
19            dedicated full-time labs.  We wired the labs and we
20            have high-speed internet access so that we can
21            provide the kind of electronic assessments and other
22            technology access that our students need to have.
23            When we moved into the primary school we actually
24            spent a lot of money under the UA program making sure
25            that we have the high-speed band that we need to be
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 1            able to support growing technology use at the campus.
 2            We implemented the NWEA MAP, so a computer adaptive


 3            electronically administered assessment that's
 4            delivered over the internet.  We added the Illuminate
 5            benchmark testing system this year, which that's both
 6            an electronic student information system and it's a
 7            very robust testing system.  So the focus initially
 8            has been on getting the right technology
 9            infrastructure in place with a specific focus on
10            performance management.
11                 We're now at a place where we're transitioning
12            to being able to roll out a lot more technology in
13            the classrooms.  We already have a mobile computer
14            lab that can be moved around in different classrooms
15            and used at the middle school but we're looking at
16            tools, like Smart Boards and other kinds of things,
17            that will really support our teachers.  We're also
18            preparing to put in place a whole initiative that's
19            called the Learning Pass Initiative, which is
20            essentially a virtual network that allows our middle
21            school students to go out into the community and
22            learn at partner sites all around Little Rock on a
23            weekly basis.  There's going to have to be a pretty
24            robust technology system to support that.  And then,
25            finally, at our primary school we took the step of
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 1            wiring all the classrooms for computer use this past
 2            summer when we moved in.  Now that we've got them
 3            wired, we're ready to start to really use computers
 4            and things like iPads and other types of aids in our
 5            classrooms at the primary school this coming year.
 6            We're not planning to make technology available for
 7            our students to take home as of yet.  Part of it is
 8            working on an arrangement where we can feel confident
 9            that we're not going to have a lot of loss or
10            breakage in that effort.  But we are being pretty
11            aggressive about looking at ways of putting
12            technology instruments in our students' hands.
13                 CHAIRMAN WITONSKI: Dr. Walters.
14                 DR. WALTERS: Mr. Lindquist, as you know, when
15            you appear before the Panel and it's a renewal I
16            think it's -- I think you're probably in a more
17            difficult position than when you're asking for an
18            open-enrollment because you have a record to stand
19            on.  And I guess in looking at your data -- and I
20            know you can look at the data in many different ways,
21            but I look at this as, you know, looking at the
22            schools that -- I look at it as if this charter were
23            not there and these kids were going to school in that
24            area, what are these schools doing in that area, you
25            know, how would they be served.  And in looking at
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 1            your k-4 data -- and I wanted to use k-4 because
 2            you've been around long enough that those k-4
 3            students should be yours.  So we're looking at 3rd
 4            and 4th grade benchmark exams for those two grades.
 5            And the list that you gave us for similar schools, if
 6            we look at your math achievement Little Rock Prep is
 7            7 out of 7 schools as far as achieving in math.  And
 8            if we look at literacy Little Rock Prep is 5th out of
 9            7th of those schools that provided for us.  And I
10            also want to note that Little Rock Prep is k-4, so
11            we're looking at only 3rd and 4th grades.
12            Historically, across our state 3rd and 4th grade
13            scores are quite a bit higher than 5th grade.  And
14            the Little Rock schools that I compared them to are
15            k-5 schools and so they're also looking at their 5th
16            grade data included in that and they're still
17            outperforming.  So I guess I'm having a hard time of
18            looking at some of the things you talked about with
19            curriculum and looking at the performance.  I guess I
20            disagree with some of the things that you've said
21            about some of the achievements that you've made.
22            When I look at that Little Rock Prep is not
23            performing as well as the other schools that, you
24            know, you told us that were similar to yours.  So I
25            would just like to hear your thoughts on my comments,
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 1            please.
 2                 MR. LINDQUEST: Okay.  Thank you.  Thank you for


 3            giving me an opportunity to speak to that.  So what I
 4            want to do is I'm actually going to take you back to
 5            the back-up slides, 42 through 77, and those are
 6            slides that speak to our performance against the 2008
 7            goals that were set forth by the school's founding
 8            team.  And what you see there are sections; there's
 9            performance versus similar schools; performance
10            versus the Little Rock School District; performance
11            versus state AMO's; cohort growth on nationally
12            normed exams; and value-added gains towards 8th grade
13            graduation.  I'm going to start by speaking to the
14            similar schools analysis and this is page 27 of your
15            back-up slides.  So we actually could not get the
16            desegregated Little Rock School District's 7th and
17            8th grade comparison when we were doing our analysis,
18            but we were able to get the test scores for similar
19            schools with attendance zones in central Little Rock.
20            And I want to show you the charts here on the
21            comparison.  So what you can see here in this
22            comparison is in math.  We actually believe that we
23            are the highest performing of our similar schools in
24            math based upon these scores.  So you can see a
25            comparison with Dunbar Middle School, Forest Heights
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 1            Middle School, Henderson Middle School, and
 2            Cloverdale Aerospace Magnet.  So this is our middle
 3            school grades with theirs.  And what this is showing
 4            is that our percentage of students scoring at or
 5            above proficient is higher than anyone else of our
 6            similar schools.  And then if you'll look at
 7            literacy, the next slide, on page 28, you can see a
 8            comparison here.  Again, as Dr. Ritter mentioned, our
 9            growth -- we think our growth in literacy has been
10            very strong but we think that it's taking some time
11            because we've had an influx of so many new students.
12            Here you can see a comparison of our middle school
13            students again with Dunbar Middle, Forest Heights
14            Middle, Henderson Middle, and Cloverdale.  We are
15            higher performing than any of them except for Dunbar
16            in this comparison.  So relative to similar middle
17            schools we're outperforming them in this analysis.
18                 Now on the next section, this is compared to the
19            Little Rock School District averages and these are on
20            pages 29 and 30.  And what you can see is the gains
21            that we've made.  It's presented in a bar chart at
22            the top of each page and then just the gain itself is
23            highlighted in the chart at the bottom.  In literacy
24            over the last two years, the period that we've been
25            tested under my tenure, we've enabled our students to
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 1            make a 13% gain.  So 13% more students are scoring at
 2            or above proficient than they were two years prior.
 3            During that same time, if you look at the Little Rock
 4            School District, of all students only 3% more
 5            students are scoring at or above proficient and among
 6            disadvantaged students only 4% more.  So we've
 7            actually -- we think we've closed the achievement gap
 8            with the district by, you know, between 11 and 9
 9            percentage points.  And then if you look at the
10            charts on the next slide, page 30, this shows a
11            comparison of our performance to Little Rock School
12            District in math and you can see the way we've closed
13            the gap there.  At the top it shows the difference
14            over the two-year period combined and then among just
15            disadvantaged students, then at the bottom it
16            highlights what that difference is.  The Little Rock
17            School District declined by 5 percentage points, all
18            students combined, during that two-year period and
19            among disadvantaged students they declined by 4.4%.
20            By contrast, our students increased by 1.1% combined
21            all students and by 2.2% among disadvantaged
22            learners.  So, again, we think we've actually made
23            pretty significant strides towards closing the gap
24            with the district average.  Dr. Ritter, do you want
25            to speak further about this?
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 1                 DR. WALTERS: Well, I would like to follow-up.
 2            Mr. Lindquist, I appreciate what you said and I
 3            believe the slides that you have were for the middle
 4            schools.  And I didn't even look at middle schools
 5            because I wanted to look at k-4, because I understand
 6            what you're saying about you're getting these kids
 7            and you've not had them but those k-4 kids are your
 8            kids.  And so that's what I looked at and the data
 9            that you just gave us you did not address the k-4
10            schools.  That's what I was looking at.  And of the
11            six Little Rock School District schools that you were
12            compared to, five of those six have 100% Free and
13            Reduced Lunch.  So they don't -- their TAGG is their
14            school, so there's no difference there.  They're
15            100%.  The other school I believe was 86%.  So can
16            you talk about the k-4 schools, please?
17                 MR. LINDQUIST: Sure.  And I would just say two
18            things about that.  The Little Rock School District
19            average that I showed you is for all tested grades,
20            so it's all tested subjects in grades 3-8, literacy
21            and math.  So that is speaking to our elementary as
22            much as our middle school students.  We just did a
23            similar schools comparison with the middle school
24            because we've only had our middle school established
25            for four-and-a-half years.  We just added the primary
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 1            grades essentially two years ago.  So that's the
 2            program where there's been the most flux and the
 3            largest influx of students.  However, Dr. Ritter in
 4            his comparison looked at all students in tested
 5            grades, so I think he can also speak about that.
 6                 DR. RITTER: I'd like to just clarify one thing
 7            because one of the reasons I like the student-to-
 8            student analysis and I don't love the proficiency
 9            based analysis, it's just kids that jump that one
10            cut-off.  So I understand that the schools are
11            somewhat similar, as you described, but I would much
12            rather look at kid-to-kid matching and look at scale
13            scores so you can see movement at all levels, not
14            just jumping above the bar.  Because you can imagine
15            that a child who's just below proficiency there's
16            very little movement; gets above proficiency; that
17            looks like a great move as compared to another child
18            who's way below and climbs to just short of
19            proficiency or who's already above proficiency and
20            continues to move.  That wouldn't show up in a
21            ranking like this.  So I would argue that it's really
22            important to look at the student-to-student apples-
23            to-apples comparisons to try and make sense of what's
24            going on.  I can -- but again, if you're worried
25            about k-4 I can't talk about k-1 or 2, that's for
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 1            sure.
 2                 DR. WALTERS: I'm good for now.
 3                 CHAIRMAN WITONSKI: Mr. Hernandez, you're
 4            recognized.
 5                 MR. HERNANDEZ: Mr. Lindquest, you had mentioned


 6            earlier about -- talking about your school audits and
 7            saying that y'all had cleaner audits or you had at
 8            least one audit finding.  Was that in reference to
 9            the 2013 audit that just got completed or were you
10            talking about the 2012 audit?
11                 MR. LINDQUEST: Yeah.  I'm happy to speak to
12            that.  So the school actually did not complete an
13            audit of its first year of operation, at the end of
14            the first year.  The business director before I came
15            onboard was not aware that they needed to do an audit
16            every year.  So what we did after I started was we
17            did an audit of the school's first two years of
18            operation at the end of the second year.  And the
19            first year audit contained many different findings on
20            a variety of levels.  The second year audit contained
21            a number of the same repeat findings because the
22            school really didn't go through much of a transition
23            until the end of the second year.  The third year
24            audit, last year's audit, was the audit that was
25            substantially cleaner.  And then the current year
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 1            we're expecting the audit to be pretty solid as well,
 2            so --
 3                 MR. HERNANDEZ: Okay.  And I know in the 2012
 4            audit there was two audit findings, one of them being
 5            a repeat.  But if you're saying last year's audit
 6            there's one finding, do you mind telling us what that
 7            -- I know it's not a published audit yet, but what
 8            was that audit finding for?
 9                 MR. LINDQUEST: Yeah.  So one of the challenges
10            that we had at the school is that we were approved in
11            May 2011 to add grades k-4 and that required a
12            renovation of the building on very short -- in a very
13            short time period.  And so we had a choice: we could
14            either go through the public bidding process to
15            determine who the general contractor would be and
16            miss the opportunity to renovate the facility prior
17            to opening or we could forego the public bidding
18            process, go with a general contractor that the school
19            had worked with the previous year, who already had
20            experience working at the facility and had won the
21            public bidding process the year prior, and then we
22            could be able to do the renovations on time to open.
23            So the reason there's a repeat finding is because the
24            school -- we had -- our architects basically told us
25            "this is a matter of getting the renovation done or
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 1            not."
 2                 MR. HERNANDEZ: So to be clear, that was what
 3            you got found for this past yea.  Your 2013 audit --
 4                 MR. LINDQUEST: Yes.
 5                 MR. HERNANDEZ: -- would be reflective of that?
 6                 MR. LINDQUEST: Yes.  That was the repeat
 7            finding.
 8                 MR. HERNANDEZ: So they're saying --
 9                 MR. LINDQUEST: I'm sorry.  Well, let me go
10            ahead and I'll have Sonja Taylor-Larkowski speak to
11            it.  Sonja is our chief administrative officer.
12                 CHAIRMAN WITONSKI: And I'm sorry, did you say


13            Ms. Somek?
14                 MS. LARKOWSKI: Sonja Taylor Larkowski is my
15            name.
16                 CHAIRMAN WITONSKI: Okay.  If you could -- thank


17            you -- just state your name for the record.  Thanks.
18                 MS. LARKOWSKI: Actually, we haven't received
19            the 2013 audit results back yet.  That's what I was
20            telling him.  That was a finding on the 2012 -- that
21            was the repeat finding.
22                 MR. HERNANDEZ: So there's actually two audit
23            findings and not one that y'all know of right now?
24                 MS. LARKOWSKI: In 2012.  There are none that we


25            know of in '13.
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 1                 MR. HERNANDEZ: Okay.  But have you had your
 2            audit yet?
 3                 MS. LARKOWSKI: Had our audit but we've not
 4            received anything from the auditor yet.
 5                 MR. HERNANDEZ: Okay.
 6                 MS. LARKOWSKI: We have no report yet.  And that


 7            we know of, there are no findings.
 8                 MR. HERNANDEZ: I understand.  Okay.  Y'all just
 9            haven't had the exit interviews?
10                 MS. LARKOWSKI: Correct.
11                 MR. HERNANDEZ: Okay.
12                 MS. LARKOWSKI: Correct.  We talked to our CPA
13            last week and he said it should be forthcoming in the
14            next couple of weeks.
15                 MR. HERNANDEZ: Okay.  And a follow-up question,


16            maybe for you.  On your -- also on your budget it
17            reflects in that projected budget a $250,000 loan
18            that has to do with primary relocation.  Can you
19            speak about what that is?
20                 MS. LARKOWSKI: Yes.  Exalt loaned Little Rock
21            Prep $250,000 for the renovations to the facility at
22            Trinity Cathedral and that's what that loan is.  It's
23            a short-term loan.
24                 MR. HERNANDEZ: Okay.  And is that -- and I
25            noticed there was kind of trend of some loans that
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 1            came through in past years.  Is that a regular thing
 2            where Exalt has been loaning money to the school?
 3                 MS. LARKOWSKI: They have in the past for things
 4            such as renovations when they moved into the middle
 5            school and had to do renovations and those type
 6            things have been short-term loans, which the school
 7            has been able to pay back within that school year.
 8                 MR. HERNANDEZ: Okay.  Thank you.
 9                 CHAIRMAN WITONSKI: Mr. Hoy, you're recognized.


10                 MR. HOY: For Mr. Lindquest, I suspect, and he
11            may want to ask someone else to join him.  But it's
12            kind of a philosophical question this time more than
13            a specific question.  Little Rock Preparatory
14            Academy, I heard you saying in your opening statement
15            that it's basically a college prep but it ends at 8th
16            grade.  That's accurate, right?
17                 MR. LINDQUEST: (Nodding head up and down.)
18                 MR. HOY: So I'm assuming that there is some
19            indicator that you have that you say "this to me
20            indicates that a child is prepared for college or
21            prepared for whatever is next."  I'm saying that in
22            light of the goals that you have for the upcoming
23            five-year renewal cycle you have because a lot of
24            them seem to be comparative to the Little Rock School
25            District rather than comparing it to the goal of
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 1            being college prepared.  So I'd like to, first of
 2            all, get a feel for what you feel like a college
 3            prepared student is that would leave your campus and
 4            how you measure that?
 5                 MR. LINDQUEST: I think what we'll do is we'll
 6            turn to the performance goals section of the back-up
 7            deck.  Go the last slide in this section.  That's the
 8            end of 8th grade.  Okay.  And this is going to be
 9            slides 18 through 24; it's probably slide 24 in your
10            back-up deck.  Oh, I'm sorry.  I'm giving you the
11            wrong page.  Sylvia, what page is it?
12                 MS. WINN: Pages 9 through 12.
13                 MR. LINDQUEST: So pages 9 through 12.  So
14            overall the goals framework that we've proposed to
15            you addresses our performance goals in several
16            different ways.  There are overall goals, which are
17            highlighted on page 10 of this back-up deck; there
18            are goals that are relative to similar schools, which
19            are the schools with attendance zones in central
20            Little Rock; there are goals that are relative to the
21            Little Rock School District; there are student growth
22            goals, which are the NWEA measures of academic
23            progress in grades 1-8; and then there are end-of-
24            grade goals, and the end-of-grade goals that we've
25            put forward are for 3rd grade, 6th grade and 8th
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 1            grade.  We consider those to be critical gateway
 2            grade levels and we want to make sure that our
 3            students are where they need to be before progressing
 4            on in the school.  The end of 8th grade goals are --
 5            I think that's the slide that really outlines how we
 6            want to demonstrate the preparation of our students
 7            for college preparatory high school programs.  So
 8            what we have listed there is, starting in the 2017-
 9            2018 year, on average more students in successive
10            classes of 8th grade who have been with Little Rock
11            Prep for at least four years will achieve at or above
12            proficient in literacy or reading than in the state
13            as a whole.  Starting in the 2017-18 year, on average
14            more students in successive classes of 8th grade
15            who've been at Little Rock Prep for at least four
16            years will achieve at or above proficient in math
17            than in the state as a whole.  On average, at least
18            85% of successive classes of graduating 8th grade
19            students will enroll in four approved college
20            preparatory high school programs.  Those are high
21            school programs that are approved by our Board of
22            Trustees.  And then, finally, on average, 8th grade
23            students who've been enrolled at least four years
24            will achieve equal to or better than the average
25            score indicative of pre-AP and AP course prep
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 1            preparedness on the spring Explore exam.
 2                 So these are the quantifiable goals and
 3            basically what we're saying is we want to make sure
 4            that our 8th grade students are performing at the
 5            level of all students statewide in the State of
 6            Arkansas, in terms of being proficient or advanced in
 7            literacy or reading and math.  We also want to make
 8            sure that they're moving on into college preparatory
 9            high school programs.  We actually did research on
10            all of the different programs in high schools in the
11            Little Rock area and our board approved a specified
12            list.  Those lists have selective enrollment
13            processes for different schools.  In some cases
14            they're charter schools with a long waiting list and
15            in some cases it might be an avid program or a trio
16            program that we're getting our students admitted
17            into.  So that's kind of what that list consists of.
18            And then, finally, the scores on the Explore exam --
19            the Explore exam is a three-exam system that
20            culminates in the ACT in the 11th grade year.  So
21            getting our students to a certain threshold score in
22            the spring of their 8th grade year is indicative of
23            how well they'll perform against the ACT three years
24            later.  So that's -- those are kind of our
25            quantifiable goals.  And the other thing that I might
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 1            mention, more getting at your philosophical question,
 2            it really has more to do with graduate attributes.
 3            So our management team and board has laid out a set
 4            of graduate attributes that we want all of Little
 5            Rock Preparatory Academy's 8th grade students to
 6            possess before we graduate them and move them on into
 7            college preparatory high schools.  And those
 8            attributes -- there's a variety of different things,
 9            but it speaks to their interpersonal communication
10            skills; it speaks to their accomplishments; it speaks
11            to their kind of overall performance as human-beings,
12            their service in the community, their work as
13            leaders.  So those graduate attributes are not
14            something that we have the means to measure through
15            standardized assessment at this time, but it is
16            something that we're taking steps to be able to
17            measure and we can do that through things like
18            specific course completion requirements or specific
19            service hour requirements.  But there's other things
20            that we can do too, like we're looking at potentially
21            an industrial psychology exam that we could, you
22            know, figure out how to adapt so that we're actually
23            assessing our students' core attributes, their
24            personality traits.  So those are some ways that
25            we're looking at trying to qualify our students and
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 1            insure that they're on a college-bound path.
 2                 CHAIRMAN WITONSKI: Mr. Lindquest, not to go
 3            back and not to pause the process, but back to Mr.
 4            Hernandez's question on fiscal solvency.  You talked
 5            about that you receive -- or contract to receive a
 6            management fee that handles those administrative
 7            costs and that's for 15%.  Is that correct?
 8                 MR. LINDQUEST: Yes.
 9                 CHAIRMAN WITONSKI: Okay.  And so in reviewing


10            those, understanding that loans have had to come into
11            play for the solvency to be able to happen, how much
12            of that 15% have you realized?
13                 MR. LINDQUIST: Yeah.  So to be clear, the loans
14            are to offset the cost of construction.
15                 CHAIRMAN WITONSKI: Okay.
16                 MR. LINDQUIST: They're not to offset the
17            school's operating budget requirements.  And the
18            school has been able to make payments against the
19            service fees with Exalt.  The service agreement and
20            the loan agreements are separate agreements entirely
21            from each other.  And what's happened is, because the
22            school has gone through such a rapid outgrowth over
23            the last three years, we moved from one original
24            campus to two other facilities, it has required
25            annual construction projects to be able to support
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 1            the school's growth.  So the first two loans that
 2            were made were short-term loans; they were paid off
 3            within a year and they were to offset the cost of
 4            construction for the summer preceding the start of
 5            the year.  And then this year with the move to the
 6            primary school, we talked about the $250,000
 7            construction loan; that loan is going to need to be
 8            financed and paid off by the school over a three-year
 9            period.  And so that's the first loan that we've had
10            that's a long-term loan.  And we have submitted all
11            of those to the Commissioner and that's been reviewed
12            by the Commissioner and legal counsel and approved.
13            So we feel pretty confident that that's in keeping
14            with the Department's guidelines.
15                 CHAIRMAN WITONSKI: Sure.  And I guess my
16            question is, of that 15% are you -- do you ever
17            realize those?  Or when you were discussing grants is
18            that what you were referring to, that you may not
19            always receive the 15% as required?
20                 MR. LINDQUIST: Yeah.  We haven't been forgiving
21            portions of the service fees.  The service fees are
22            being paid by the school to Exalt every year on a
23            consistent basis.  The grants or loans that are being
24            issued to the school are under separate transactions,
25            separate agreements.  So, yes, the school has been
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 1            making -- has been servicing the fees that are part
 2            of the service agreement on a consistent, ongoing
 3            basis.
 4                 CHAIRMAN WITONSKI: So in that transaction you


 5            receive the 15% -- you've received the 15% you're
 6            supposed to receive for all the years you've operated
 7            at this point but there are grants that have been
 8            exchanged.  Do you know or can you give us an idea of
 9            how much those grants are within a fiscal year?
10                 MR. LINDQUIST: The first year, which was the
11            2010-2011 year, there was a grant of $50,000.  The
12            second year there was a grant of $60,000.  So it's
13            been a total of $110,000 in grants.  In addition,
14            we've been able to raise grants from other sources,
15            other foundations, and that's been a total of
16            $250,000 up to this point.
17                 CHAIRMAN WITONSKI: Okay.  Thank you.  Ms.
18            Coffman, you're recognized.
19                 MS. COFFMAN: I was trying to think how to say
20            this so it doesn't sound negative, so I'm just going
21            to say it.  As I look at your ESEA accountability
22            report, mathematics is in the red and your all-
23            students percentage is under 50% proficient.  So as I
24            look at that and consider that I look at the three-
25            year average as well and I see it too is under 50%
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 1            proficient.  My question then to you is, why is now a
 2            time to increase your enrollment cap?
 3                 MR. LINDQUEST: Yeah.  So let me speak to the
 4            enrollment cap issue, but then I think we need to
 5            speak directly about the AMO performance 'cause
 6            that's important.  So the enrollment cap issue, we're
 7            not asking you for that just to grow the school.
 8            What we're asking for is -- we have a model; so
 9            Exalt's model, when a school reaches static state
10            it's at 540 students.  And those of you who were here
11            for the approval of the Exalt Academy of Southwest
12            Little Rock a couple of months ago, that's exactly
13            the same plan.  The plan is to grow that school up to
14            540 students.  The reason for that enrollment is that
15            it allows us to serve 60 students per year from
16            kindergarten through 8th grade.  If we don't have
17            that 540 student enrollment cap, it forces us to make
18            trade-offs in the number of students in each grade
19            level across the k-8 spectrum.  So let me just show
20            you -- that's actually the first section in the back-
21            up deck.  That's Proposing Enrollment Cap Increase;
22            it's slide one in your back-up.  And if you look at
23            the two slides and just compare the two -- so if you
24            look at the slide at the top of page 2, you can see
25            what our current enrollment looks like at 432
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 1            students.  And you can see that in kindergarten
 2            there's 48 students, first grade 60 students, and it
 3            varies with each grade level.  Where it hurts us the
 4            most is in the middle school grades.  See, you can
 5            see 5th grade, 6th grade, 7th and 8th grade.  What we
 6            had to do under the 432 student cap is we've had a
 7            smaller middle school because that's what has allowed
 8            us to stay within the enrollment cap.  From our
 9            standpoint the challenge with this is that the
10            biggest need is among -- in the middle school grades
11            in our area, central Little Rock, and the current cap
12            is forcing us to trade off on the enrollment in those
13            grades.  What we're asking for, if you look at the
14            bottom of page 2, is we're simply asking for the same
15            number of students every grade from kindergarten
16            through 8th grade.  And we wouldn't expect to move
17            there immediately; we're not looking at going to 540
18            students next year.  What we're looking at is that we
19            would slowly grow out the school.  You can see in the
20            4th grade we have 60 students, so those students as
21            they move to 5th grade, then to 6th grade, into 7th
22            and into 8th, it would simply allow us to be able to
23            serve a full 60 students at each grade level as we
24            grow the school out to static state.  So that's the
25            reason for the request and we think that that has a
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 1            number of associated benefits.  On slide 3 at the top
 2            it gives you five different benefits associated with
 3            that and then at the bottom it shows you -- we've
 4            already confirmed which of our families are prepared
 5            to re-enroll for next year and we have 400 -- over
 6            400 students prepared to enroll, either that are
 7            currently enrolled and their families have confirmed
 8            for the new year, or students who are on the waiting
 9            list to enroll.  So we think that this provides
10            pretty adequate evidence that our families, you know,
11            want this option for the school.  But then looking at
12            the top, the five reasons are, you know, Little Rock
13            Prep would have the ability to serve the same number
14            of students k-8.  Middle schools in central Little
15            Rock are where the greatest need is concentrated.  It
16            supports a more financially sustainable well-managed
17            middle school campus.  It's consistent with our
18            operating model.  And we think it would have a very
19            limited impact on LRSD, which has approximately 6,000
20            middle school students.  So those are the reasons for
21            the enrollment.  Jennifer McMahan, can I have her
22            speak about the AMO's?
23                 MS. McMAHAN: We're acutely aware of how our
24            math performance has been over the past couple of
25            years and part of the reasoning behind that is the
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 1            increase in enrollment over the course of the past
 2            three years; we haven't had a static number of
 3            students.  But what we have done is realize that we
 4            do have to modify our academic program to make sure
 5            that we are meeting the needs of our students.  And
 6            we have had a huge overhaul in the academic program
 7            at the middle school this year, especially in math.
 8            And what that goes back to is what I talked about
 9            earlier, where we are double-blocking our students
10            and giving them much more extended focus time in
11            math.  Our teachers also have 10 hours of planning
12            time per week.  We implemented formative assessments;
13            we assess students every five weeks to see where they
14            are and then make instructional adjustments based on
15            that data.  And all of this is based on the standards
16            that the students are performing the weakest in so
17            that we can then make adjustments and address those
18            needs.  But are very acutely aware.  And we are also
19            looking, as we move forward, into new math programs;
20            we're looking at Carnegie Math, which some of the
21            highest performing districts in the state are
22            currently using.  And so we are definitely very aware
23            of what we need to do to address our deficiencies in
24            math.
25                 MS. COFFMAN: So explain a little bit more for
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 1            me -- and I see where you're trying to go.  Explain
 2            to me how having more students in that classroom
 3            makes that plan come together?
 4                 MS. McMAHAN: What it does is it actually allows
 5            us -- as our students grow up through the model we do
 6            have -- so they start with us at "k."  We build a
 7            solid foundation and then we're able to move those
 8            students up through the middle school model as well.
 9            And so having that consistency of students allows our
10            model to come to fruition where we're serving
11            students year after year and we can have that
12            consistent gain in growth.
13                 MS. COFFMAN: But your elementary grade scores
14            don't show that.
15                 MS. McMAHAN: Well, our middle school is
16            actually -- the model started at the middle school
17            and so they just added the k-4 two years ago.
18                 MR. LINDQUIST: I'm a little bit at a loss as to
19            why that conclusion is being drawn because Dr. Ritter
20            showed you pretty compelling evidence that in one- or
21            two-year analyses of our student gains that we're
22            outperforming other similar students.  So I don't
23            think it's actually fair to say that our elementary
24            students are not performing well.
25                 MS. COFFMAN: Well, I beg to differ; 50% of them
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 1            are not.  And so, yes, you're making gains and it's
 2            rightful to compare yourself probably to the schools
 3            around you.  But for those children, 50% are not
 4            proficient at the end of elementary school and that
 5            sets up a pattern of lack of progress that we see all
 6            over this nation.  And so it's a concern for every
 7            parent that has a child in there that falls in that
 8            group that's not proficient.  They just can't be
 9            overlooked.
10                 MR. LINDQUIST: I absolutely agree that they
11            can't be overlooked.  And I think the critical
12            difference is what we're doing is we're making gains
13            from where they started.  So if they're coming in --
14            and what we heard from Dr. Ritter is that in some
15            cases 19% are scoring at or above proficient, when he
16            started the analysis, on average.  And if what we're
17            doing is we're moving them up on a consistent basis
18            year by year that is very discernible progress.  And
19            I agree that we want to get them to above 50%.  And
20            there's a chart that we showed you where we provided
21            evidence that students who have been with us three
22            years and four years, we actually have between 63%
23            and 75% of those students scoring at or above
24            proficient when they're with us over time.  I think
25            the challenge is that because we've been through such


Page 186


 1            a rapid growth period for the school we haven't had
 2            as much time with many of our students.
 3                 MS. COFFMAN: Which is the exact point that I
 4            was asking about is if the rapid growth is not
 5            allowing you to make the student gain, then is there
 6            a need to request an increase in the cap?  Because it
 7            sounds like it would be counterproductive.
 8                 MR. LINDQUEST: Yeah.  And again I would just
 9            say that I wouldn't -- the choice becomes a difficult
10            one.  If we have middle school grades that are
11            smaller than our elementary grades, we're going to
12            have to have some kind of a lottery process or a
13            process by which we essentially exit students from
14            Little Rock Prep into other middle schools.  And
15            we're making a big investment to get our students to
16            stay with us over time and to move with us from the
17            early grades to the middle grades and we don't want
18            to lose that investment by forcing a portion of them
19            to exit as they approach the middle school.  And so,
20            again, this is a pretty conservative request.  Like I
21            -- this has been a lot of growth and I can tell you
22            I've been in charge of that growth over the last
23            three years.  I'm not looking for a lot more growth
24            for Little Rock Prep.  I think, you know, what we've
25            been able to do is really stabilize the school in a
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 1            solid position and all we really want to do at this
 2            point is just make sure that we're able to protect
 3            that investment and grow it through the end of 8th
 4            grade in our students.
 5                 MS. COFFMAN: Thank you.
 6                 CHAIRMAN WITONSKI: Mr. Decker, you're
 7            recognized.
 8                 MR. DECKER: No additional questions at this
 9            point.
10                 CHAIRMAN WITONSKI: Dr. Walters.
11                 DR. WALTERS: Can we pull the chart back up for
12            your proposed enrollment cap, please?  I'd like to
13            follow-up on Ms. Coffman's line of questioning.  So
14            the only difference, if you look at k-4, in your
15            current enrollment cap and the proposed is all of the
16            numbers would stay the same for those grades except
17            for kindergarten.  You currently have 24 in two
18            kindergartens -- and now can we go to the next slide,
19            please?  Okay.  And so you're asking to go from 24
20            kindergarten students in a classroom to 30 in a
21            classroom.  So looking at your k-4 data and how
22            you've been performing in k-4, I guess I'm interested
23            in the rationale of how you think it's good to add
24            six more kindergartners to each one of those
25            classrooms.  How is that going to help?
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 1                 MR. LINDQUEST: Let me take this on in two
 2            different parts.  I think what I'd like to do is
 3            speak first to the performance of our primary school
 4            students and then I think we can talk about the
 5            enrollment cap increase request.  I want to start by
 6            just having Dr. Ritter speak about our performance in
 7            general and the findings of his analysis, and then I
 8            can follow-up on the growth that we've seen and the
 9            measures of academic progress.
10                 DR. WALTERS: Mr. Lindquest, we've heard Dr.
11            Ritter.  I'd really just like to hear, like I said,
12            about the six students please.
13                 MR. LINDQUEST: Okay.  So, to reiterate, what I
14            heard from Dr. Ritter is that in one- and two-year
15            analyses of our students' gains in grades 3-8 our
16            students are on average outperforming similar
17            students with matched pair attributes, in one- and
18            two-year analyses in both literacy and math.  So if
19            that's the case, which leads us to believe that we're
20            doing well with our students who have come into this
21            system recently, then we believe that in this case
22            what you're looking at is an enrollment increase
23            where -- what we're trying to give ourselves the
24            ability to do is to serve up to 60 students in each
25            grade level so there's one cohort of students that's


Min-U-Script® Sharon Hill Court Reporting
(501) 847-0510


(47) Pages 185 - 188







BEFORE THE ARKANSAS DEPARTMENT OF EDUCATION 
CHARTER AUTHORIZING PANEL February 19, 2014


Page 189


 1            the same size that comes in in kindergarten and stays
 2            with us through 8th grade.  And we have two teachers
 3            in each classroom in each of grades k-4.  So during
 4            the middle of six-and-a-half hours of the day, when
 5            our two teachers are working together partnered in
 6            the classroom, they're breaking those student-to-
 7            teacher ratios down to 15-to-1 on average during
 8            those periods of the day.  And so a 30-student whole
 9            class size is being broken down for essentially the
10            same length of time as the surrounding schools'
11            entire school day.  So because of that we do think
12            that having the same number of students in each
13            cohort moving through the system from kindergarten
14            through 8th grade will be advantageous to the school
15            so that we're not -- we have as little turnover as
16            possible so that we're making an investment in the
17            same group of kids and they're staying with us all
18            the way through from kindergarten through 8th grade.
19                 DR. WALTERS: And I understand that.  I
20            understand to be able to have that same number all
21            the way through, but it is how it's presented.  So
22            are you saying that they're not really in two
23            classrooms?  You're saying that there's two teachers
24            in each of those two classrooms in k-4?
25                 MR. LINDQUEST: So, yeah.  Our primary school --


Page 190


 1            we actually just moved it into a permanent site this
 2            past summer and when we made that move I talked about
 3            the renovations that we did.  At that site, which is
 4            the primary schools' permanent location, the
 5            classroom sizes are very spacious; they're somewhat
 6            larger -- they're quite a bit larger than they were
 7            at the previous site and they're somewhat larger than
 8            a standard classroom would be in other schools.  And,
 9            yes, we have two co-teachers working together in each
10            classroom.  They work on a staggered shift, so one
11            teacher starts with the class of students at arrival,
12            takes them through the first hour-and-a-half of the
13            day; then the other teacher starts his or her shift.
14            They work together in the classrooms, both teachers
15            co-teaching groups of students in the classroom
16            through the middle six-and-a-half hours of the day.
17            And then the teacher who started early departs for
18            the day and the other teacher has students through
19            dismissal.  So that's the way that the model works.
20                 DR. WALTERS: Okay.  Great.  So each teacher
21            would only have the 30 kindergarten students for an
22            hour-and-a-half at a time?
23                 MR. LINDQUEST: Right.  A half-hour of that is
24            arrival in the morning and a half-hour is dismissal,
25            so it's not the entire class of 30 students.  It's
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 1            actually students arriving at different times during
 2            that period.  There are also things like snacks and
 3            breakfast and, you know, we have assemblies during
 4            that time.  So what we're doing is we have one
 5            teacher with the students during periods of the day
 6            but it's not as heavy an instructional focus where
 7            it's a teacher delivered instructional focus.
 8                 CHAIRMAN WITONSKI: Mr. Hernandez.
 9                 MR. HERNANDEZ: No.
10                 CHAIRMAN WITONSKI: I have a question.  I don't


11            know if this would be for you, Mr. Lindquest, or if
12            this would be for Dr. Hinton as to giving us the
13            parameters of what the lottery will look like, how
14            the lottery is conducted, and who is present during
15            the lottery process.
16                 MR. LINDQUEST: So you're suggesting if we
17            continued on with current enrollment what the lottery
18            process would look like?
19                 CHAIRMAN WITONSKI: Yes.
20                 MR. LINDQUEST: Yeah.  We don't actually know
21            the specifics of that.  We're requesting the
22            enrollment cap increase because we think that this is
23            the ideal scenario for the school.  We'll have to
24            determine what the lottery process would be if we
25            continue on with the current cap.
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 1                 CHAIRMAN WITONSKI: Ms. Perry, did you have
 2            something to add?
 3                 MS. PERRY: (Shaking head from side to side.)
 4                 CHAIRMAN WITONSKI: Okay.  So in your current


 5            procedures, if you have -- do you have a waiting list
 6            or how does that work as of today, right now?
 7                 MR. LINDQUEST: We do have a waiting list in
 8            different grades.  Yes.
 9                 CHAIRMAN WITONSKI: Okay.  And the waiting list


10            is in -- when does it begin and when does it end?
11                 MR. LINDQUEST: We keep the waiting list on an
12            ongoing basis and then in the spring of each year
13            there are specified dates where we have a lottery to
14            enroll students.
15                 CHAIRMAN WITONSKI: Okay.  And for those
16            specified dates is that open to the public or is that
17            --
18                 MR. LINDQUEST: Yes.  And it's a randomized
19            lottery.
20                 CHAIRMAN WITONSKI: A randomized lottery.  And


21            you mentioned that you keep your waiting list from
22            year-to-year?
23                 MR. LINDQUEST: Yes.
24                 CHAIRMAN WITONSKI: Okay.  Ms. Perry, can you


25            clarify for us on the panel that process of waiting
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 1            lists?  I know that we've talked about with other
 2            applicants that waiting list process.  How does that
 3            work?
 4                 MS. PERRY: There really is not one specific
 5            way.  So the fact that some charters do go year --
 6            over multiple years there is not a law or a rule,
 7            either state or federal, that would say that they
 8            cannot do that.  There is no law or rule that says
 9            you conduct only one lottery per year and then do the
10            wait list, although that certainly is more common
11            than what Mr. Lindquest has described.
12                 CHAIRMN WITONSKI: Which is more -- I'm sorry --


13            which is more --
14                 MS. PERRY: It's much more common to have a one-
15            year -- a waiting list over the next school year and
16            do one lottery where you select all the students who
17            will get in for the next year.  You draw all the
18            additional names and put them on the order of a
19            waiting list, and then what typically happens if
20            anyone wants to enroll after that they go at the
21            bottom of the waiting list for -- at the bottom of
22            the waiting list for that grade level.  And then,
23            again, they would have to re-enroll -- everybody
24            then, it's most common, re-enrolls, reapplies to get
25            into the lottery for the next year during a specific
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 1            window.  It keeps that opportunity open to anybody
 2            who could move in, anybody who just finds out about
 3            the school to have the same opportunity each year to
 4            get in the lottery.
 5                 CHAIRMAN WITONSKI: So, Mr. Lindquest, I think


 6            that's where my question is coming from.  If we are
 7            looking at a proposed increase and you are continuing
 8            a waiting list, how many students do you have on that
 9            waiting list now?
10                 MR. LINDQUEST: So in the middle school grades
11            -- let me see if I can give you a sense of that.  So
12            at the moment our waiting list is in grades 2, 3 and
13            4.  We don't have a waiting list of students seeking
14            admission in the middle school grades at this time.
15                 CHAIRMAN WITONSKI: So how will that look if --


16            let's say, the scenario that Ms. Perry presented,
17            someone moves in or they would like to be a part, how
18            does that work with the rotating waiting list that's
19            in place?
20                 MR. LINDQUEST: So what I'm proposing is that we
21            would grow our classes of students up from one year
22            to the next.  So where our largest classes of
23            students are is in the primary school grades k-4,
24            where we have 60 students per grade level.  And what
25            I'm seeking is the opportunity to continue to
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 1            increase and basically keep the same students with
 2            us, an average of 60 students per grade, as they move
 3            to 5th grade, then 6th grade --
 4                 CHAIRMAN WITONSKI: Right.
 5                 MR. LINDQUEST: -- then 7th and 8th.  So that's
 6            the reason for the request.  And so what that would
 7            mean is it wouldn't necessarily be so much a matter
 8            of admitting new students off the waiting list in the
 9            middle school grades as it is a matter of continuing
10            up the same classes that we've already established in
11            the early grades.
12                 CHAIRMAN WITONSKI: Thank you.  I guess as a
13            point of discussion, and we can have this discussion
14            after we move further in questions, is my concern
15            over us having waiting lists that are pervasive from
16            year to year that might exclude someone who's
17            interested in entering that setting.  I just want us
18            to be mindful of that.  And I don't know -- Ms.
19            Perry, I know that you explained that there's no
20            state or federal law that precludes that from
21            happening.  But is there in terms of panel, in terms
22            of authorization do we have any rights to ask -- I
23            understand in this particular -- this is just in
24            dealing with our panel issue, not specifically with
25            your application.  But I know that we have a process
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 1            that's in place and for this particular application I
 2            know he has a timeline that's established and it's
 3            open and everybody can attend, and I'm sure you've
 4            advertised that, Mr. Lindquest, for the general
 5            public to attend as well.  What would that look like
 6            for us?
 7                 MS. PERRY: I think that it would have to be a
 8            legal interpretation of whether or not you can set
 9            some parameters that are very specific to whether or
10            not -- what they have the right to do, but perhaps
11            more so in the existing charter.  I think you can
12            also clearly put some criteria in new applications
13            and things like that to say -- to give -- if you want
14            more positives to those who are doing the open type
15            lottery.  We are hopeful -- as you know, as many of
16            you know, in the annual charter evaluation this year
17            we are working with Mr. Ritter's group -- their
18            proposal was accepted about a year ago and they're
19            working with some lottery issues in that.  And we are
20            hopeful to at least come out with some Best Practices
21            that will help in the lottery process for charters
22            and actually perhaps beyond that to any program,
23            school or program that would be over-subscribed that
24            might give us some Best Practices.
25                 CHAIRMAN WITONSKI: I think the Best Practices
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 1            approach would be helpful and we definitely
 2            appreciate any external input that we can have in
 3            that process.  But internally I think it may be
 4            reflecting more on our application which is something
 5            that I think that we have a duty to make sure we're
 6            protecting -- to make sure that it is equitably
 7            accessible to all students that are in the area.
 8            That's definitely a concern.  And I don't know if
 9            this application -- we've not changed the process
10            yet, and I'm not trying to speak on behalf of all the
11            panel members.  That's just personally a concern.  Is
12            there something that we need to do in any of the
13            applications at this point?
14                 MS. PERRY: Kendra, do you have any suggestion
15            here?
16                 MS. CLAY: As far as how a change in the way
17            Little Rock Prep does their lottery that would have
18            to be an amendment basically that they would have to
19            agree to at this point.  If you're looking for
20            broader --
21                 CHAIRMAN WITONSKI: Yes.
22                 MS. CLAY: -- policy changes, we have to look at
23            exactly how that would need to be done, whether it
24            could just be done through the application process,
25            whether it's just a procedure issue that you all


Page 198


 1            handle, or whether we would need to do something
 2            legislatively.
 3                 CHAIRMAN WITONSKI: Okay.  Thank you, Ms. Clay.


 4            Ms. Perry, hopefully we can work with Dr. Ritter and
 5            his group to come to a consensus of what that might
 6            look like and to determine the next steps for us
 7            also.
 8                 MR. LINDQUEST: And just to clarify, we don't
 9            have students on our waiting list for over a year
10            period.
11                 CHAIRMAN WITONSKI: Oh, okay.  Great.
12                 MR. LINDQUEST: Each year we do an enrollment
13            and then we start a new waiting list for that year.
14            So --
15                 CHAIRMAN WITONSKI: Thank you.
16                 MR. LINDQUEST: -- that hasn't been an issue.
17                 CHAIRMAN WITONSKI: Thank you so much.  Thank


18            you, Mr. Walters [sic].  You knew what I was trying
19            to get to.  But, yes, sir, you're recognized.
20                 MR. WALTER: Okay.  Thank you.  The only thing
21            that I had -- of course, as Mr. Lindquest has
22            expressed, they have an over-subscription, if you
23            will, a waiting list, in the three grades.  And I've
24            confirmed with him in light of your question that
25            that is being done.  And there is a state statute
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 1            that deals with it and it is being done in
 2            conformance with that.  That is, you have a lottery
 3            one year; you have a waiting list and that waiting
 4            list is good till the next annual lottery, at which
 5            time the new waiting list is created.
 6                 CHAIRMAN WITONSKI: Thank you so much.  That was


 7            my concern.  I appreciate it.
 8                 MR. WALTER: Yes, ma'am.  Thank you.
 9                 CHAIRMAN WITONSKI: Mr. Hoy, you're recognized.


10                 MR. HOY: I don't know if I per se have
11            questions, except one very, very easy mathematics
12            question.  But I think I do have observations and I
13            would like to see if Mr. Lindquest would confirm the
14            observations.  The question I guess is this: since
15            you've got nine grade levels and you're looking at 60
16            per grade level, my thinking is why not just go ahead
17            and say, "Okay, the maximum we will ever serve is
18            this?"  Because I think you know that now, 60 per
19            level, set that as the cap and be done with it.  And
20            why could that have not been an issue when you did
21            the k-4?  But I know that's one of those -- consider
22            that a rhetorical question.
23                 The observations I think are simply these: I
24            think what I've heard today is that you guys chose to
25            go in a particularly difficult area of the Little
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 1            Rock school -- city -- school district and to try to
 2            take on challenged students that needed to be
 3            prepared for college.  And while your test scores are
 4            not good, I believe Dr. Ritter has stated to us that
 5            we're showing growth, as outperforming the growth of
 6            the area schools.  And while I am -- right now I'm
 7            just a little bit worried about growth because it can
 8            be done so many different ways, but this way seems to
 9            be just as good as any as far as the comparisons that
10            we're talking about.  What I have also noted is that
11            when we look at schools that take on these tough
12            challenges it's generally very, very difficult for
13            them to achieve the goals that we take on in regular
14            schools.  But the thing that really scared me the
15            most when I looked at your application was the rate
16            of students that were leaving the program, that 50%,
17            but I think you've also demonstrated that you've had
18            some turmoil at the school over a number of years and
19            it's starting to stabilize now so you think you're
20            going to be able to reach that cap and still
21            positively educate students.  I think that's some
22            observations at this point, so I just wanted to make
23            certain that my thinking is correct in what you're
24            trying to present to us.
25                 MR. LINDQUEST: Yes.  I think that's -- what
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 1            you've just said I think is generally the kind of
 2            major points.  We're not yet where we want to be with
 3            student achievement and we don't want to put up the
 4            pretense that we're where we want to be.  But it's
 5            interesting because -- I appreciate the questions and
 6            I think it's made me think a little bit about, you
 7            know, this investment, this concept of making an
 8            investment in students early and then growing them up
 9            with us.  If you look at your slides, 31 -- page 31
10            and 32, those show how we've done on the AMO status
11            requirements.  And, you know, I think the AMO system
12            is a good system.  It's been a good system for us
13            just in terms of a gut check about how well our
14            students are doing from one year to the next.  And I
15            think it's interesting because my assumption set has
16            been -- if you look at the slide on 31, we're doing
17            pretty well against the AMO's at the primary grades.
18            We've hit seven of the eight AMO categories from 2012
19            to 2013.  Our middle school grades have actually been
20            the grades where it's been a little more mixed and
21            the challenge for us has been, you know, how do we
22            grow up this feeder system so that our students
23            coming up from our primary grades are really
24            continuing to have the benefits through the middle.
25            So, anyway, I appreciate your observations.
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 1                 CHAIRMAN WITONSKI: Ms. Coffman, you're
 2            recognized.
 3                 MS. COFFMAN: No questions.
 4                 CHAIRMAN WITONSKI: Any further questions from


 5            the Panel?  Okay.  Panel discussion.  Thank you so
 6            much, Mr. Lindquest.  We appreciate it.
 7                 MR. HERNANDEZ: This may be a question for Ms.
 8            Perry.  What's the minimum amount of years that we
 9            can authorize a renewal?
10                 MS. PERRY: One.
11                 MR. HERNANDEZ: This might be a question for Mr.


12            Lindquest then.  It would seem to me that in -- if we
13            were to authorize a one-year renewal that you would
14            come back around this same time next year, so
15            basically everything that's in place now would be
16            reflective of what we'd be looking -- what we would
17            be looking at then.  So I guess my question would be:
18            would the data that we would be looking at then based
19            on this current year be better than what we have now,
20            in your opinion?
21                 MR. LINDQUEST: The challenge right now is that
22            we're looking at a transition from Arkansas state
23            standards to the Common Core and from the ACTAAP's to
24            the PARCC's.  So we're looking at a huge transition
25            that's happening -- kind of unfolding nationally.
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 1            And, you know, I know that there's been discussion
 2            occurring about the entire state of Arkansas taking a
 3            year where schools are not rated as they move into
 4            the PARCC assessments for that year of the transition
 5            period.  So I think one of the challenges with
 6            looking at a one-year renewal, or even a two-year
 7            renewal, is it's basically saying, "Well, you know,
 8            we're going to approve you to go into that transition
 9            zone but we're not going to give you the chance to
10            make that transition and demonstrate how well you're
11            able to adapt and perform under it."  So that's one
12            of the reasons why we asked for a five-year renewal.
13                 MR. HERNANDEZ: I'll just make another general
14            comment.  I guess the kind of decision in my mind
15            facing us is whether or not as a panel that we're
16            going to continue to allow, you know, this charter
17            operate given the facts that, you know, there is a
18            transition that they're going through.  There is the
19            thought of, you know, going from the old standards to
20            the new standards that could, you know, maybe not be
21            realized in a year or two.  That, coupled with some
22            of the comments that the other panel made in
23            reference to Ms. Coffman about those kids that aren't
24            proficient now, you know, do we continue to let those
25            kids not be performing at a level that we have as
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 1            part of the expectations.  So those would be kind of
 2            my two observations and questions in whether or not
 3            this charter is being innovative and doing what we
 4            would expect a charter to do.  So --
 5                 CHAIRMAN WITONSKI: Mr. Hoy.
 6                 MR. HOY: In looking at them not meeting the
 7            AMO's, there's actually a couple of ways you can do
 8            it.  You can do it with performance and in math they
 9            did not hit the performance.  But you can also do it
10            with growth and they did not hit it with growth
11            either.  They didn't hit it with growth or standards
12            on the -- toward end of 8th grade.  And what Mr.
13            Ritter is saying is there's another way to meet
14            growth also, and what a lot of statisticians will
15            tell you is there's a whole ton of ways of looking at
16            growth.  So what he's able to demonstrate is that --
17            well, if you talk about growth of standard you can be
18            growing and still not be growing enough to be on the
19            trajectory to be proficient at the end of 8th grade
20            and that's what ours does.  What Dr. Ritter is
21            showing is that even though they did not meet that
22            growth they're outperforming the growth of similar
23            students that are the virtual twins.  If I'm
24            misstating on that, I would appreciate you correcting
25            me.
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 1                 MR. LINDQUEST: It might be helpful to have Dr.
 2            Ritter clarify it.
 3                 DR. RITTER: Thank you, Mr. Lindquest.  Just a
 4            quick response to that.  When I heard the talk about
 5            letting this charter continue to operate, one thing
 6            we can look at, what the virtual twin analysis does
 7            say is if they were elsewhere they would be doing
 8            worse on every measure.  If they were elsewhere they
 9            would be doing worse.  So I think if you're
10            questioning do we let it continue to operate, my best
11            guess, looking at the data in all four options, if
12            they were elsewhere they would be doing worse.  Not
13            even taking into account the fact that if the school
14            closed they've got to transition and move and there
15            are negative effects that go with transition on top
16            of it.  So you're not asking for my advice, but my
17            advice would be that doesn't seem like a good line to
18            go down.
19                 CHAIRMAN WITONSKI: Thank you, Dr. Ritter.  Mr.


20            Hoy.
21                 MR. HOY: And the other thing that I'm cautious
22            about in terms of how I make decisions on schools and
23            charters that choose to go into the areas that have
24            been traditionally tough to educate kids is that do
25            we discourage others that are considering going in
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 1            there.  Because we have closed schools in those
 2            traditionally tough to educate areas.  So I'd just
 3            like for that to be a part of the consideration
 4            because I know the numbers really don't look good but
 5            when you start to look underneath the numbers in
 6            terms of the initial product that these schools are
 7            receiving and how they're responding to it, if Dr.
 8            Ritter's analysis is accurate -- and I have no reason
 9            to doubt it being so -- then my thinking is that
10            they're probably doing good work.
11                 CHAIRMAN WITONSKI: Any other comments,
12            discussion?  I think we have a motion ready, Dr.
13            Walters.
14                 DR. WALTERS: No.  I guess I just have
15            discussion, that a lot of the comparison schools that
16            we were given for the k-4 I wouldn't say any of them
17            were, you know, exemplary, where you would want to
18            send a group of educators to try to find things to
19            replicate.  However, they -- you know -- they are 7th
20            out of 7th in math.  When you look at k-4 in those
21            schools they're 5th out of 7th in literacy.  And I
22            understand exactly the metrics that Dr. Ritter is
23            talking about for growth.  But you also look at those
24            numbers of students and you can find identical twins
25            and you could also look at that data a different way.
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 1            I have a motion, Madam Chair, if you're ready for it.
 2                 CHAIRMAN WITONSKI: We're ready.
 3                 DR. WALTERS: My motion is to renew the charter
 4            for three years at the current cap, no rise in the
 5            cap.
 6                 CHAIRMAN WITONSKI: We have a motion from Dr.


 7            Walters to amend the request.  So I'd ask -- like to
 8            ask Mr. Lindquest if he would step forward please to
 9            the mike?  Mr. Lindquest, the motion has been made
10            which is actually arbitrary to what the original
11            request was, to amend the original request from a
12            five-year to a three-year renewal and to leave the
13            cap as requested.  Would that be permissible to you
14            as the applicant?
15                 MR. LINDQUEST: Yes.
16                 CHAIRMAN WITONSKI: Okay.  Thank you, Mr.
17            Lindquest.  Do we have a second?
18                 MR. HERNANDEZ: I'll second.
19                 CHAIRMAN WITONSKI: We have a motion by Dr.


20            Walters and a second by Mr. Hernandez.  Mr. Hoy?
21                 MR. HOY: An observation for Dr. [sic]
22            Lindquest.  Since we are now going to vote on the
23            three-year rather than the five-year -- and I
24            understood your point you were making about the
25            transition, but what the statisticians I listen to
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 1            tell me is that even though we will be in transition
 2            we will be able to compare student to student in
 3            terms of percentages proficient.  So we will still be
 4            able to tell whether or not you are doing well when
 5            it compares to other schools.
 6                 MR. LINDQUEST: Thank you.  I have a lot of
 7            confidence that this panel will figure out how to
 8            make sure that it continues to do that.
 9                 CHAIRMAN WITONSKI: So we have a motion and a


10            second on the floor.  All in favor?
11                     (UNANIMOUS CHORUS OF AYES)
12                 CHAIRMAN WITONSKI: All opposed?
13                 All right.  So congratulations, Mr. Lindquest.
14            We look forward to seeing you back and reviewing your
15            data and appreciate all of your help.  And thank you,
16            Dr. Ritter, for your insight as well.
17                 MR. LINDQUEST: Thank you very much.
18  MISCELLANEOUS PANEL DISCUSSION
19                 CHAIRMAN WITONSKI: For our panel as a whole,


20            Ms. Clay, I wanted to ask you a follow-up question,
21            one thing that we've not discussed procedurally for
22            us.  And I know that this was a request that Ms.
23            Perry had -- Ms. Perry has also.  As far as if we
24            receive requests for those who would like to speak,
25            we've not set-up protocols for our panel as far as
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 1            operational procedures, what that would look like.
 2            And can you go over with us -- there's nothing in the
 3            law that requires that to be the case and I know that
 4            the State Board does have requirements that are in
 5            place.  So could you tell us what those requirements
 6            are?
 7                 MS. CLAY: Yes.  You all may be familiar that at
 8            times at the end of a State Board meeting there will
 9            be a three-minute period where various individuals
10            come and give public comment.  That mechanism is a
11            part of the State Board operating procedures where an
12            individual can notify the chairman and be put on the
13            agenda for a three-minute public comment.  At this
14            time you all do not have operating procedures in
15            place so there is nothing that requires you to allow
16            a public comment period at the end of your meeting.
17            At the same time you have the discretion to do so, if
18            you want to.  And I would remind you that you are a
19            public body, these are public meetings, so, you know,
20            there is a need for the public to be able to get
21            information to you somehow.  Now how that looks,
22            whether it's written, verbal, I don't know.  The best
23            route to take would probably be for us and you all to
24            work up some operating procedures so that you have
25            that in place and can point to why, where and how a
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 1            person can get on the agenda before you.  But at this
 2            time there's not anything written that addresses
 3            public comments before you at all.
 4                 CHAIRMAN WITONSKI: Ms. Clay, thank you so much.


 5            And I know for us operating and for Ms. Perry in her
 6            position and also Ms. Clay in her position, us all
 7            being on the same page with what that will look like
 8            will be helpful for everybody involved.
 9                 So I believe that Mr. Hernandez has a comment.
10                 MR. HERNANDEZ: How hard or feasible would it be


11            for it to mirror whatever the State Board's
12            procedures are?
13                 MS. CLAY: Just the public comment part of it,
14            that would not be a problem to have those procedures
15            mirror.  The rest of the State Board procedures, I
16            don't know that everything would carryover; I'd have
17            to look at them in their entirety.  But that's
18            something that if you all would like we could bring
19            back before you at the next meeting or if you all --
20                 CHAIRMAN WITONSKI: Is it possible, Ms. Perry --


21            I don't know if you would mind coming forward to
22            speak also -- but if you would be comfortable with as
23            you receive a request -- this is just a suggestion,
24            discussion between panel members and it makes it
25            difficult to get together since we all have schedules
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 1            and busy and going a million directions; this is
 2            sometimes the only time we actually see each other.
 3            So is it possible that we could do a modified version
 4            of what Mr. Hernandez suggested to follow protocol
 5            for what the State Board has in place, so as a
 6            request is receive -- the request is either received
 7            by you or by Mr. Lasiter or Ms. Clay -- that request
 8            then is granted within a certain timeframe and then
 9            we allow that comment to occur the last three minutes
10            of the meeting or by letter to panel members?  And I
11            don't know.  You give us the --
12                 MS. PERRY: I have no objection to doing it any
13            way that we decide is the most appropriate way.  I'm
14            very, very comfortable -- like if I get -- if I ever
15            receive correspondence that's addressed to you, I
16            would certainly notify Legal but it seems, of course,
17            that we would get it to you individual -- in an
18            individual capacity so that you could see that
19            immediately upon its receipt.  Then I guess it would
20            be a determination if you wanted to act upon that or
21            direct staff to respond in some way that would be
22            appropriate there.  I'm sure Legal can help us.
23            There's bound to be some experience with other boards
24            --
25                 CHAIRMAN WITONSKI: Sure.
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 1                 MS. PERRY: -- that can help with that as well.
 2                 CHAIRMAN WITONSKI: Sure.  So in terms of panel


 3            discussion do you guys have a preference on what that
 4            would look like?  Because that's something that will
 5            have to be discussed here in this setting and
 6            determined and decided here in this setting.
 7                 MR. HERNANDEZ: I think the question probably is


 8            whether or not we want to have public comments or
 9            not.  I don't know that I really have a preference on
10            the procedure and how that gets done.  But, I mean,
11            I'm okay with that unless anybody else has --
12                 CHAIRMAN WITONSKI: Is everybody okay with
13            collecting or allowing public comments?  If it's in
14            the form of a letter could we agree that those
15            letters would be given or provided to Ms. Perry; Ms.
16            Perry would then be the person who would dispense
17            those to each panel member; and then if it is a
18            public comment period we can have that at the end of
19            our meetings, allowing three minutes?  And the days
20            of notification would be my second question, how far
21            in advance?
22                 MS. CLAY: I believe the State Board's
23            procedures are maybe three days before their meeting
24            but that's up to -- is it not?  It was Wednesday
25            before --
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 1                 MS. PERRY: It has to be --
 2                 MS. CLAY: -- the Monday meeting.  But I don't
 3            know now that it's --
 4                 MS. COFFMAN: No.  For public comment it has to
 5            be in in time for the actual agenda to go up, for it
 6            to be included on the agenda.  Then their second
 7            option is to sign-in at the front that day and then
 8            at that time it's if the Board recognizes them.  If
 9            they're on the agenda the Board automatically
10            recognizes them.
11                 MS. CLAY: Okay.
12                 CHAIRMAN WITONSKI: So, Ms. Perry, how many days


13            in advance before the packet is uploaded?
14                 MS. PERRY: The packet is uploaded -- we get it
15            posted about 10 days in advance.  When we're asking
16            our -- anyone who is on the agenda to give us
17            materials we let them know if they want it uploaded
18            for your review in advance they need to get it about
19            two days before we're going to upload it, which will
20            vary.  We want it posted for 10 business days
21            typically so that varies the exact number of days.
22            But we could go with whatever we put in any letter
23            for anyone who's going to come for a hearing before
24            us, which would be approximately two days before we
25            want to view it.  Then if they want to bring things
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 1            to hand out to you they certainly can.  We'll have to
 2            consider if we get things handed out to you that
 3            could be in contrast or conflict with anything that
 4            we've already had written testimony -- written
 5            procedures on, have looked at, have evaluated.
 6            That's something I think we need to consider too as
 7            folks bring in things at the last minute when they
 8            are on the agenda.  If they're not on the agenda,
 9            clearly they could hand out anything that you wanted
10            and be allowed to speak in three minutes without
11            problem.  We're constantly looking -- our Legal is --
12            at who might've signed in that wants to provide
13            testimony on any item.
14                 CHAIRMAN WITONSKI: So, Panel Members, I'm
15            understanding everybody is okay with public comment
16            being allowed.  Do we want to offer the sign-in sheet
17            at the doorway similar to the State Board?
18                 MS. COFFMAN: I have a question.  I'm assuming
19            their public comment is restricted to issues relating
20            to charter?
21                 CHAIRMAN WITONSKI: That would be restricted, I


22            would assume, to items that are on the agenda for
23            that particular charter?
24                 MS. CLAY: Well, I think that it would be
25            restricted to charter items.  The public comment
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 1            itself though would not necessarily be restricted to
 2            items that are on the agenda.
 3                 CHAIRMAN WITONSKI: Sure.  Okay.
 4                 MS. CLAY: It could be any charter related
 5            issue.
 6                 CHAIRMAN WITONSKI: Okay.  So if everybody is


 7            good with that -- do we need to vote on that, Ms.
 8            Clay?
 9                 MS. CLAY: No.  What I would recommend is
10            letting Ms. Perry and I work on some actual
11            procedures that are written and bring those before
12            you at an upcoming meeting so that when you all are
13            not here other people that are in your shoes in the
14            future will know what those procedures are.
15                 CHAIRMAN WITONSKI: Perfect.  All right.  Do we


16            have a motion to adjourn?
17                 MR. HERNANDEZ: Motion to adjourn.
18                 CHAIRMAN WITONSKI: We have a motion from Mr.


19            Hernandez.  Do we have a second?
20                 MR. DECKER: Second.
21                 CHAIRMAN WITONSKI: Second from Mr. Decker.  All


22            in favor?
23                     (UNANIMOUS CHORUS OF AYES)
24                 CHAIRMAN WITONSKI: Thank you.
25              (The meeting was adjourned at 2:15 p.m.)
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 1                        P R O C E E D I N G S
  


 2                  CHAIRMAN WITONSKI:  Our Action Agenda Item A-1,
  


 3             we've got a Request for an Open-Enrollment Public
  


 4             Charter School Amendment for Academics Plus Charter
  


 5             School.  And, if you will remember, the State Board
  


 6             of Education approved the application for Academics
  


 7             Plus Charter on May 14, 2001.  And Ms. Perry is going
  


 8             to present this application for us to begin.  Ms.
  


 9             Perry.
  


10                  MS. PERRY:  The charter is approved to serve
  


11             students in grade k-12 with a maximum enrollment of
  


12             750 -- excuse me -- current maximum enrollment of --
  


13             excuse me -- 650.  It's correct on your page.
  


14             Representatives of Academics Plus Charter School
  


15             appeared -- they're appearing before you today to
  


16             request an amendment to the current charter and they
  


17             are requesting to increase that enrollment cap from
  


18             650 to 850, with an additional 100 for the 14-15 year
  


19             and an additional 100 the following year.  You do
  


20             have both -- Rob McGill is here to present first for
  


21             Academics Plus and you do have opposition here as
  


22             well to speak at the appropriate time.  You will --
  


23             of course, this is a complete hearing just like with
  


24             the renewal applications that will come up next, so
  


25             those procedures need to be followed and you'll
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 1             probably want Legal to remind us of those.
  


 2                  CHAIRMAN WITONSKI:  So let me ask our Counsel,
  


 3             Ms. Kendra Clay, to come forward and brief us on the
  


 4             proceedings and the process.  Thank you, Ms. Clay.
  


 5                  MS. CLAY:  Good morning.  These procedures are
  


 6             going to be similar to the procedures you followed in
  


 7             the past meeting and they're going to be the same
  


 8             procedures for both the amendment request which will
  


 9             come first on your agenda and the two renewals which
  


10             will come after the amendment request.  All persons,
  


11             with the exception of attorneys, need to be sworn
  


12             before testifying.  The open-enrollment charter will
  


13             have 20 minutes to present its arguments; any
  


14             opposition will then have 20 minutes after the
  


15             charter; and then the charter will have an additional
  


16             5 minutes at the end to make any closing argument.
  


17             At that time the Panel will have discussion and
  


18             questions of the applicant or opposition and you have
  


19             an option of either making a final decision today,
  


20             taking the matter under advisement, or even allowing
  


21             the charter to get technical assistance from the
  


22             Department before making a decision.  If you do vote
  


23             to not approve the amendment or either of the
  


24             renewals, you'll need to do a roll-call vote and
  


25             state your reasons.  And just on a side note, when
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 1             the renewals come up you have the option to renew
  


 2             anywhere from one to 20 years.  So that is within
  


 3             your discretion.
  


 4                  CHAIRMAN WITONSKI:  Thank you, Ms. Clay.  Any
  


 5             questions from the Panel for Ms. Clay before we
  


 6             begin?  Okay.  Anyone that is here with the open-
  


 7             enrollment public charter school amendment, Academics
  


 8             Plus Charter School, if you are in opposition or if
  


 9             you are for, if you can please stand if you plan to
  


10             speak?  If you would please, raise your right hand.
  


11             Do you swear to tell the truth, the whole truth and
  


12             nothing but the truth?
  


13               (ALL PRESENTERS ANSWERED AFFIRMATIVELY)
  


14                  CHAIRMAN WITONSKI:  Thank you.  You may be
  


15             seated.  So we're going to begin with the
  


16             presentation for 20 minutes.  Mr. McGill, you have in
  


17             your presentation for anyone that you would like to
  


18             speak in support of the open-enrollment application
  


19             that you have for the amendment.
  


20                  MR. McGILL:  Thank you, Dr. Witonski and Panel
  


21             Members.  Thank you for hearing me today.  I am
  


22             Executive Director, Rob McGill, of the Academics Plus
  


23             Charter School.  And the first thing I want to do is
  


24             provide the purpose, and that is to increase our --
  


25             request to increase our cap from 650 students to 850







Sharon Hill Court Reporting
(501) 847-0510


- February 19, 2014


6


  
 1             over the next two years, 100 each year increase.
  


 2             Currently, we have a waiting list of 136 students;
  


 3             that's as of -- this year's waiting list.  And then
  


 4             we also have -- on our slide we have -- I think you
  


 5             have the slide packet also in front of you for all
  


 6             that -- and we also have 165 new enrollees -- or
  


 7             applicants who want to enroll for next year.  So if
  


 8             we add both of those together -- and then on March
  


 9             3rd we're going to have our open-enrollment lottery
  


10             to determine who will be able to come to Academics
  


11             Plus.  And that number, 165, has actually changed.
  


12             That was as of the time the slides were done last
  


13             week.  We currently have 197 new applicants.  So we
  


14             have 332 students who are wanting to enroll, some of
  


15             them now and some of them for next school year.
  


16                  One of the things that we want to do upon
  


17             receiving the cap increase is to provide
  


18             transportation.  We haven't provided transportation
  


19             as in our old school buses in the past but we want to
  


20             do that in the future.  We do CAT bus passes for
  


21             students in Little Rock and North Little Rock.  But
  


22             we want to go into a new area for us and that's
  


23             transportation.  I'll show you where we're looking
  


24             at.  It doesn't really show up on this but Maumelle
  


25             is the -- I'll show you -- Maumelle is this area, in
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 1             the city limits, here, and then the blue dots are
  


 2             students that are actually enrolled in Maumelle -- or
  


 3             Academics Plus at this point.  These students are in
  


 4             the Oak Grove/Marche/Palarm area and that's the area
  


 5             that we want to provide transportation for.
  


 6             Basically, it would start at -- this is Settlement
  


 7             Road and go out to 365.  You can't get to Settlement
  


 8             Road from Maumelle, so it would -- this would be the
  


 9             end of the line and then go here.  And Palarm Creek
  


10             is here so the county line is there.  And then this
  


11             is 365; this is the I-40; and then we would make the
  


12             bus route into these areas where it's a higher
  


13             population of both African American students and also
  


14             low income students.  The route would most likely
  


15             come out at Crystal Hill and come back to Maumelle.
  


16             So we're planning at this point one but also possibly
  


17             two bus routes for that because -- with the way it's
  


18             spread out we may have to have two bus routes.  So
  


19             we're planning for both, depending on how many
  


20             students we actually have.  Currently, we have 7% of
  


21             our population, 45 students, are from that area and
  


22             those are represented by the blue dots on the slide.
  


23             On the waiting list we have 36 additional students
  


24             from that area who are waiting to get in either now
  


25             or for next year.  So that represents 11%.  So
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 1             actually the percentage on the waiting list is higher
  


 2             than the percentage that are actually attending, so
  


 3             we want to increase that and the plan is to provide
  


 4             that transportation into the low income area to be
  


 5             more accessible to those students.
  


 6                  This is a -- I'd like to present some data --
  


 7             I've responded to Pulaski County's opposition I
  


 8             believe in writing.  Hopefully you've had a chance to
  


 9             read that.  There's a few things I want to respond to
  


10             today, not much.  I don't think they were in the
  


11             list.  But this is a slide that you'll see from
  


12             Pulaski County and it's similar.  It's basically the
  


13             same information.  But it tells -- it shows cohort
  


14             data over the three-year period and this is Academics
  


15             Plus Charter School.  If you'll see in the peach
  


16             color, 89 to 96, there's an increase there.  Then you
  


17             look in the gray area, 79 to 89.  And then the other
  


18             areas did fall down if you look at the cohort areas
  


19             from over two years and three years, depending on the
  


20             grade levels.  But then I do want to share Pulaski
  


21             County's and the State's also to make a comparison.
  


22             Because if you look at Pulaski County Special and you
  


23             look at the State all the areas went down.  Each
  


24             cohort went down each year.  And so Academics Plus
  


25             actually had two cohort areas that went up compared
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 1             to the State and Pulaski County Special School
  


 2             District where none of the cohort areas increased in
  


 3             data.
  


 4                  This slide pulls all three of those slides
  


 5             together and shows the increase of those same years
  


 6             -- or same students in comparison.  So a 4th grader,
  


 7             by the time they're a 6th grade student, it compares
  


 8             how much they either went up or down from the 4th
  


 9             grade to the 6th grade in that slide.  And this one
  


10             is math.  And one of the things I want to share here
  


11             is, you know, we've definitely seen that we have
  


12             areas that we want to improve in, especially in the
  


13             math area.  As you read our packet, you know, that's
  


14             one of the priorities that we have had.  And one of
  


15             the things that -- this year that we have -- you see
  


16             our 10% gain from 4th to 6th grade on this slide.
  


17             Well, our 6th grade math teacher that taught math
  


18             last year is now teaching 6th grade, 7th grade, and
  


19             8th grade.  So we've rearranged his schedule where he
  


20             can better impact all those middle school grades and
  


21             we're expecting better scores because of the teacher
  


22             we have in the classroom.
  


23                  And another thing too on our math, this is our
  


24             first -- last year was our first year to implement
  


25             investigations math.  And I was actually surprised
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 1             that our math went up as far as it did throughout
  


 2             because I was really looking for an implementation
  


 3             dip.  But in several grade levels our math scores
  


 4             jumped considerably, but at the middle school level
  


 5             we did have more of an implementation dip.
  


 6                  This next slide, I provided the other three
  


 7             slides for you but just letting you know how the
  


 8             literacy -- if you look at those cohort data,
  


 9             Academics Plus actually beat Pulaski County Special
  


10             School District and the State cohort data over those
  


11             years in every area in literacy except at 6th grade
  


12             math and that's where we tied with the State.  So
  


13             we're proud of our scores in literacy and we're proud
  


14             of many of our scores in math, but we still have --
  


15             no doubt, we have room for improvement and we're
  


16             continuing to work on those areas.
  


17                  This slide, it compares the total -- this is the
  


18             elementary slide comparing the total literacy, the
  


19             TAGG literacy, total math and TAGG math for three
  


20             schools -- Academics Plus Elementary, Pine Forest
  


21             Elementary, and Crystal Hill -- who are the zoned
  


22             schools in the Maumelle area.  And if you look at
  


23             that Academics Plus outscores both in the total and
  


24             the TAGG all the way across both in literacy and
  


25             math.  And our literacy gap is 7 points versus Pine
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 1             Forest, 13, and Crystal Hill Elementary Magnet School
  


 2             at 14 points.  So we are half the literacy gap
  


 3             compared to those schools.  In math our literacy gap
  


 4             is 6 points; Pine Forest is at 28; and Crystal Hill
  


 5             is at 24.  So our literacy gap is 4 and almost 5
  


 6             times better than the local schools that other
  


 7             students go to in the Maumelle area.  At the high
  


 8             school you can see the literacy, we do out-perform.
  


 9             And then at math, that's where our priority is this
  


10             year.  We've identified that in our ACSIP plans;
  


11             we've identified that in our hiring practices; and
  


12             all the way through we want to make math the priority
  


13             at the middle and high school level, and we've done
  


14             that.  So these scores -- I'm confident we will
  


15             actually see a change in the math.  But as you look
  


16             at our literacy and then our elementary math and
  


17             literacy both our gaps are lower and we've achieved
  


18             better both at the TAGG level and the total level
  


19             versus the State and Pulaski County local schools.
  


20                  I mentioned that personnel is a matter of
  


21             emphasis that we've done.  This last year at the high
  


22             school level we've hired a new principal.  We've
  


23             hired a new dean of students, which the dean of
  


24             students is actually a new position.  And then also
  


25             the math, we had some personnel issues in math last
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 1             year.  Well, we've got three new math teachers who
  


 2             are working with our students this year compared to
  


 3             last year.  So it's not a matter of us sitting back
  


 4             and just saying, "Well, our math is bad."  We're
  


 5             actually going out and doing something about it and
  


 6             trying to make it better.  And in fact, I'll just
  


 7             share with you some of the credentials that our math
  


 8             teachers have.  One has a -- a new math teacher has
  


 9             an MBA, has also a BS in technical administration,
  


10             and is three hours away from her master's in math in
  


11             education.  She'll have that this spring; she's
  


12             taking her last course.  And she's teaching Algebra I
  


13             and higher math courses and then she's also been a
  


14             teacher at both Philander Smith and Pulaski Technical
  


15             College.  And then we also have another one, another
  


16             teacher who has an MBA and a BS in aeronautics and
  


17             applied math.  He's teaching Algebra I and also our
  


18             higher math and our robotics class.  He has been --
  


19             in 1982 to 2001, he was a mechanical engineer who
  


20             worked on multiple projects to include the F-15
  


21             Turbinator Apache helicopter, U.S. Naval explosive
  


22             ordinance projects, and satellite communications
  


23             projects.  So as you see we're excited to have this
  


24             gentleman on our campus, especially in our math and
  


25             science.  And he's also been in education for 14
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 1             years where he taught at the college level and also
  


 2             at the high school level for four years prior to
  


 3             coming to Academics Plus.  And our middle school
  


 4             math, I mentioned him a minute ago, he's a certified
  


 5             teacher with six years of experience at Academics
  


 6             Plus and he's teaching all 6th through 8th grade
  


 7             math.  And then we also have a certified science and
  


 8             math teacher who is teaching the geometry and also
  


 9             science and she has five years of teaching
  


10             experience.  So all of these, three of the four, are
  


11             brand-new and we're excited to have them and one has
  


12             proven that he is able to do what's right for
  


13             children in the math scores.
  


14                  Some of the things that make Academics Plus
  


15             different is our extensive concurrent credit and AP
  


16             programs.  We're a small school; we have 18 of those
  


17             courses, 9 AP courses, and 9 concurrent credit
  


18             courses.  We've had students that graduate with up to
  


19             45 college credit hours after going through our
  


20             program.  We have Spanish in the elementary school.
  


21             And then we use our NWEA data and our benchmark data,
  


22             all this data that we're using we're doing something
  


23             with it, as we've shown, as far as having the
  


24             investigations math we've implemented and then the
  


25             personnel changes that we've done.  We do have a
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 1             longer calendar year and our calendar year is a
  


 2             little different also in that we start earlier than
  


 3             traditional schools.  One of the things that parents
  


 4             really like, they don't have a choice of, is the K-12
  


 5             education on the same campus.  They like the fact
  


 6             that, you know, the students and the teachers get to
  


 7             know each other and it's a tight-knit community.  We
  


 8             also have teachers who have 16 hours of their 200-day
  


 9             contract -- two of those days are divided into hours
  


10             for parent involvement after school or on weekends.
  


11             So they do things like open house Title 1 nights,
  


12             home visits, conferences during -- not during
  


13             conference week but actually during the mid nine
  


14             weeks we do conferences after school, literacy nights
  


15             and math nights.  So they're doing those on a
  


16             continuous basis.  Also something that makes us
  


17             different is our professional development that we
  


18             provide to teachers.  In their 200-day contract we
  


19             have 90 days of -- 90 days, I wish we had them anyway
  


20             -- 90 hours of professional development instead of
  


21             the traditional 60.  We are part of the Achieving By
  


22             Change initiative through the ADE and APSRC.  We have
  


23             partnerships both -- I think we're a little different
  


24             than a lot of charter schools because we actually
  


25             have partnerships both with APSRC and Arch Ford.  We
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 1             have a lot of our training from both and you'll see
  


 2             our teachers at Arch Ford during the summer and then
  


 3             administrators go to the administrators meetings.  So
  


 4             we are glad to have that partnership with them.  The
  


 5             teachers' day is an hour longer than the student day.
  


 6             Two days a week they do enrichment or intervention
  


 7             for reading remediation or tutoring and then the
  


 8             other two days they do PLC's where they're working
  


 9             with their grade levels or their common plan time,
  


10             and then one day a week there are PLC's led by the
  


11             principal.  And this is one of the struggles that as
  


12             a traditional educator that I've always had was
  


13             finding time for teachers to meet together and work
  


14             together and we've found a way to do that on a weekly
  


15             basis.
  


16                  Some of the things that also makes us very proud
  


17             is our relationship with our city.  We had a
  


18             unanimously approved resolution to support the cap
  


19             increase.  We actually have the mayor of Maumelle
  


20             here today and two city council members, Burch
  


21             Johnson and Preston Lewis are here to support us
  


22             today and we appreciate them and everything they do
  


23             because we wouldn't be able to be near as successful
  


24             without them.  We use the community center daily for
  


25             our P.E. and also our basketball practices and we use
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 1             them for assemblies.  Just about anything you would
  


 2             use either an auditorium for or a gym for in
  


 3             traditional schools we're able to use the community
  


 4             center, which is right next door to us and the kids
  


 5             just walk over.  And we also are able to use the
  


 6             baseball fields, softball fields, soccer fields, and
  


 7             they are very willing to help us any time we're in
  


 8             need.  Maumelle library is right across the street
  


 9             from us.  Our students go to the library weekly to
  


10             visit and it's a good relationship to have with the
  


11             Maumelle library, Central Arkansas Library System.
  


12             We have multiple churches that allow us to also do
  


13             events at their churches and, you know, if the 5th
  


14             grade is singing we'll go to the church and sing.
  


15             It's a little more conducive to that type of
  


16             atmosphere than possibly the community center is.
  


17             And then we're also working with the Oak Grove Life
  


18             Center that used to be the Oak Grove High School.
  


19             We're hoping to have a partnership with them next
  


20             year.  We're trying to get their facilities to where
  


21             we can actually do our basketball games there and not
  


22             only to play basketball but also practice on a daily
  


23             basis.  And that would give us more time because the
  


24             community center, at 4:00, they need the community
  


25             center because of their membership, so we're not in







Sharon Hill Court Reporting
(501) 847-0510


- February 19, 2014


17


  
 1             the community center after 4:00.  So this would give
  


 2             us early morning and afternoon practice time that we
  


 3             don't -- we're not able to have all the time at this
  


 4             point.
  


 5                  A few things on achievement recognition --
  


 6             Academics Plus Elementary School is a REWARD School,
  


 7             in the top 20% of schools in Arkansas.  We're very
  


 8             proud of that.  And Academics Plus Elementary is also
  


 9             Achieving in both literacy and math the last two
  


10             years.  And Academics Plus High School has been
  


11             recognized by the University of Arkansas for most
  


12             improved geometry scores from 2007 to 2013, and it is
  


13             also Achieving in literacy.  So three out of the four
  


14             areas we are achieving in and the priority at this
  


15             point is our high school and middle school math which
  


16             we're working very hard to do.  And at this point,
  


17             Ladies and Gentlemen, I am complete subject to your
  


18             questions for me.
  


19                  CHAIRMAN WITONSKI:  Thank you, Mr. McGill.  We
  


20             appreciate it.  Anyone else from your --
  


21                  MR. McGILL:  Not at this time.  No, ma'am.
  


22                  CHAIRMAN WITONSKI:  Okay.  Thank you.  Anyone
  


23             that wishes to speak in opposition, if you would like
  


24             to come to the mike and please state your name for
  


25             the record?







Sharon Hill Court Reporting
(501) 847-0510


- February 19, 2014


18


  
 1                  MR. JONES:  Sam Jones, Counsel for the Pulaski
  


 2             County Special School District.
  


 3                  CHAIRMAN WITONSKI:  Thank you.
  


 4                  MR. JONES:  Ms. Chairman, I'd like to mention at
  


 5             the outset that with me here today as available
  


 6             resources are the superintendent, Dr. Jerry Guess,
  


 7             who can speak to some of the general academic issues
  


 8             if the Panel feels the need to explore those in
  


 9             greater depth; and Dr. Robert Clowers who can address
  


10             the minutia of any instructional or academic issues
  


11             should anybody on the board be curious about those.
  


12             I'm going to try to kind of give an overview.  We did
  


13             submit what I thought was a useful packet of
  


14             information, simply taking most of the material, if
  


15             not all of it, directly from the application that
  


16             Academics Plus made in support -- initially in
  


17             support of its application for an increase in its
  


18             enrollment.  And reviewing that is in part what
  


19             prompted us to decide to oppose that application.
  


20             And in particular, since you've got a new board
  


21             member and I'm sure he's all up-to-speed and knows
  


22             all the history of this particular charter and the
  


23             charter movement, I would like to -- because I think
  


24             it's useful for us to remind ourselves about charter
  


25             schools.  They were -- charters are not conferred as
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 1             a matter of right; they are conferred initially upon
  


 2             representations, among other things, they will be
  


 3             innovative and use innovative techniques to attain
  


 4             the goals that they stated in their initial charter
  


 5             application.  And what distresses us about Academics
  


 6             Plus is they have never met most of the goals they
  


 7             promised the State Board a decade ago, I think, that
  


 8             they would achieve.  And as a matter of fact, as
  


 9             recently as the last cycle the State Board denied an
  


10             enrollment increase then and limited the renewal of
  


11             the Academics Plus charter to only three years and
  


12             expressed great concern about some of the areas I'm
  


13             about to mention.  I can do the minority enrollment
  


14             and Free and Reduced Lunch part pretty rapidly.  I
  


15             would encourage y'all, if you are curious, to go back
  


16             and review the State Board minutes where these
  


17             matters have been discussed before.  But Academics
  


18             Plus has consistently promised to increase its
  


19             minority enrollment and its percentage of Free and
  


20             Reduced Lunch students.  Instead, every year it goes
  


21             backwards.  The numbers are in your packet but
  


22             they've gone from the 30's on down into the 20's, as
  


23             I recall.  Indeed, in paragraph 2 of our letter they
  


24             were corrected down to 33% but they've declined even
  


25             more as of the September '13 report, which the State







Sharon Hill Court Reporting
(501) 847-0510


- February 19, 2014


20


  
 1             Board just considered, down to 28%.  Now they've come
  


 2             up with an interesting way to try to tackle their
  


 3             failings in their minority enrollment and their Free
  


 4             and Reduced Lunch outcome.  It's kind of like the
  


 5             tail wagging the dog.  If they just say, "Well, at
  


 6             650 students we're going to increase our minority
  


 7             enrollment and we're going to increase our number of
  


 8             Free and Reduced Lunch kids and we're going to
  


 9             provide transportation."  They've been saying that
  


10             "we're going to explore and provide transportation"
  


11             for years and they still haven't done it.  Well, now
  


12             the new twist is, "But if you'll let us increase our
  


13             enrollment by 200 we can finally carry out and show
  


14             y'all results on these promises.  If you'll let us
  


15             have 200 more kids, never-mind that we've never met
  


16             the promises that we made to y'all before on minority
  


17             enrollment and Free and Reduced Lunch, that will give
  


18             us an opportunity to do that."  I don't think that's
  


19             the way it's supposed to work.  I think you're
  


20             supposed to show a compliance with your promises
  


21             first as justification for an enrollment increase,
  


22             rather than the other way around.
  


23                  Now on the academics side, Mr. McGill showed
  


24             y'all certain materials.  I would invite you -- I'm
  


25             sure you already have -- to peruse what we submitted.
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 1             But I think it's important to note this, Mr. McGill
  


 2             mentioned the extra things they do.  You didn't hear
  


 3             any innovation but he did mention like an extra hour
  


 4             of instruction and going to the library and some
  


 5             other things like that.  But if we take that and look
  


 6             at what the results have been we start with their
  


 7             vision and they -- and we included one of their
  


 8             slides from one of their previous presentations.  But
  


 9             in the annual report they state their vision is to be
  


10             the highest performing preparatory school in the
  


11             country.  Now they may wish to have a do-over on that
  


12             but I haven't heard them ask for an amendment to do
  


13             away with that.  And any way you look at the data not
  


14             only are they not even approaching the status of the
  


15             highest performing preparatory school in the country,
  


16             they're lagging behind state averages in most of the
  


17             important categories.  And, again, Dr. Clowers can
  


18             give you the minutia and the detail on that if you're
  


19             not satisfied about that.  But just looking at their
  


20             ACT results from their own submission, except for
  


21             college English composition they lag behind the state
  


22             on all other reported ACT outcomes that they
  


23             themselves reported.  That's true.  On their next
  


24             slide, which they submitted to you all, that includes
  


25             English, mathematics, reading, science and then a
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 1             composite score.  And you've got a slide that we
  


 2             submitted from their packet that contains the
  


 3             Academics Plus three-year ACT comparison and, again,
  


 4             they appear to be sliding.  They state as their
  


 5             second priority -- and all I'm doing is parroting
  


 6             what they have said before that they're going to do,
  


 7             their promises, their justification for getting a
  


 8             charter and retaining a charter; that all students
  


 9             will increase their math skills and their goal is to
  


10             reduce the achievement gap among subgroups in math.
  


11             And if you'll look at the data you see -- you'll see
  


12             they failed in this goal.  Indeed, we had to take all
  


13             of their African American students and do a
  


14             comparison because they don't have enough minority
  


15             enrollment to even have subgroups for proper
  


16             comparisons under federal law.  But when we did that
  


17             we discovered that in literacy their gap is 31.4% and
  


18             the county gap -- county district-wide, not just
  


19             selecting two schools like they did -- is 18.2.  In
  


20             mathematics their gap is almost 29% and the county is
  


21             almost 25%.  And, again, I don't think you should get
  


22             sidetracked on a comparison of Academics Plus versus
  


23             the Pulaski County Special School District.  I think
  


24             your emphasis should be what did they promise us by
  


25             way of innovation and outcome that would tend to let
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 1             y'all believe that they're going to become or have
  


 2             become the highest performing preparatory school in
  


 3             the country.  We didn't make their promises; they
  


 4             did.  Y'all didn't make the promises; they did.  I
  


 5             think it's y'all's job to hold them to their
  


 6             promises.  They have not done that.  They've not
  


 7             provided transportation.  They've not shown the
  


 8             results academically that they promised.  Indeed, on
  


 9             that chart they submitted where they compared 2011 to
  


10             2013, if you look at the column for 2012 and compare
  


11             that to 2013 you'll see that they have actually
  


12             declined in those last reported years in 5th grade
  


13             literacy, 6th grade literacy, 8th grade literacy, 5th
  


14             grade math, 7th grade math, 8th grade math, Algebra
  


15             I, 5th grade science, and 7th grade science.  No
  


16             change for 3rd grade literacy and 4th grade literacy.
  


17                  Again, I think that should be your focus.  Have
  


18             they -- despite their other results, if they're okay,
  


19             if they're mediocre, if they're kind of falling in
  


20             line with the rest of the state, I don't think that's
  


21             good enough.  That's not what charters are for.
  


22             They're to present innovative approaches that produce
  


23             extraordinary results.  They've made specific
  


24             promises.  Because they have not met those we believe
  


25             they have not demonstrated an entitlement to an
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 1             enrollment increase.  And, again, if you're
  


 2             interested in any particular categories, particularly
  


 3             on the academics side, Dr. Guess and Dr. Clowers are
  


 4             available to address those.  Thank you.
  


 5                  CHAIRMAN WITONSKI:  Thank you.  Mr. Guess, if
  


 6             you would please state your name for the record.
  


 7             Thank you.
  


 8                  DR. GUESS:  Jerry Guess, superintendent of
  


 9             Pulaski County Special School District.  I would say
  


10             that it's time for a very simple educator to talk
  


11             following the very smart lawyer here.  He looked at
  


12             the agreement that was created and believes that it's
  


13             critical to determine whether or not the contract has
  


14             been met.  We argue that the contract hasn't been
  


15             met.  That's Mr. Jones' point.  The promises that
  


16             were made have not been met.  I'm going to make a few
  


17             observations from a simple educator's perspective.
  


18             There's a lot of research out there about
  


19             performance, about what contributes to performance,
  


20             and the most common indicator of challenge in
  


21             academic performance is Free and Reduced Lunch.
  


22             That's why we spend so much time talking about that.
  


23             That's why traditional public schools are usually
  


24             very defensive when charters talk about their
  


25             performance, because this is not a true apples-to-
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 1             apples or an even playing field in its description.
  


 2             The charter school -- the Academics Plus Charter
  


 3             School is 15.3% Free and Reduced Lunch; we're 56.7%.
  


 4             They have about 650 -- they have 650 kids in their
  


 5             school.  That 15% Free and Reduced Lunch means
  


 6             they've got about 100 kids in Free and Reduced Lunch.
  


 7             We've got 3,500 kids in the Maumelle schools; we're
  


 8             at 56.7% Free and Reduced Lunch.  That's 1,960
  


 9             students in that area in Free and Reduced Lunch.
  


10             That's pretty dramatic.  We can talk about
  


11             percentages; those are numbers.  We also have many
  


12             other programs of support that we provide to students
  


13             that mean that we provide a very different service
  


14             profile.  Over 8% of our student body is receiving
  


15             special education services; 8% of the kids in that
  


16             area are going to be -- 260 or 270 students that
  


17             receive special education services in a wide range of
  


18             service.  They had in their application -- there was
  


19             an indication that they had tested less than 25.  Now
  


20             in their testing protocol I'm sure there are more
  


21             than that because they probably didn't test all of
  


22             their special education students.  But my point is
  


23             that there is a very different picture here of the
  


24             characteristics of the two schools.  Now I will
  


25             concede that in places that school has very good
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 1             performance; I would also argue that in places our
  


 2             schools have very good performance.  I would argue
  


 3             that they have challenges; I would concede that we
  


 4             have challenges.  I think that's one of the problems
  


 5             of comparing academic performance between schools
  


 6             especially when the culture -- the difference is so
  


 7             dramatic as reflected by some of these numbers.  I
  


 8             will be plenty in agreement that they have great
  


 9             programs; we have great programs.  They have
  


10             challenges; we have challenges.
  


11                  There are a couple of other critical issues that
  


12             I think I need to mention.  You know that we have
  


13             worked out our deseg situation with the federal
  


14             court.  We are in an agreement to phase out over
  


15             three years our deseg programming.  We have 431
  


16             students right now in M-to-M transfers in those
  


17             schools in Maumelle.  Those M-to-M transfers will
  


18             stay there if they choose to but in three years there
  


19             will be no more transportation provided, plus we're
  


20             not accepting any more M-to-M or magnet requests.
  


21             That will be a declining number, so our numbers in
  


22             our schools are going to be declining.  One of the
  


23             arguments that was made was that there was
  


24             insufficient room in our schools to accommodate
  


25             growth.  I would point out that Crystal Hill has 64
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 1             seats -- no, I'm sorry -- Pine Forest has 64; Crystal
  


 2             Hill has 118; Oak Grove has 116 seats plus additional
  


 3             classrooms; Maumelle Middle has 250 seats plus
  


 4             additional classrooms; Maumelle High was built to
  


 5             accommodate 1,500 students and has about 1,000.  So
  


 6             there are significant numbers of seats available in
  


 7             all of these schools.  It's not a space issue and I
  


 8             don't think this is a quality issue.  I think that
  


 9             programming in both schools is good and programming
  


10             has challenges.  So I would point out that the deseg
  


11             agreement will be a challenge to us to reduce 12% of
  


12             our budget or about 4% per year over the three years
  


13             that we continue to get funding.  I would also argue
  


14             that the separation of Jacksonville will stress the
  


15             district as a whole.  That is not relevant to the
  


16             Maumelle situation except in that it is another
  


17             fiscal distress -- another fiscal strain on the
  


18             district that we will meet.  But we are working to
  


19             provide the very best services in all of these
  


20             schools that we can and we believe that we're doing
  


21             that in the Maumelle schools.  And I think that you
  


22             have to take into consideration the fiscal challenges
  


23             that we face.  But, again, those are not really the
  


24             only reason to deny this expansion.  We believe that
  


25             there's significant space available.  We believe that
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 1             our programs are quality programs.  We believe that
  


 2             we provide students with ample opportunity to achieve
  


 3             as they choose to after their public school time.
  


 4             The elementary schools have excellent programs.  You
  


 5             know that there are magnet style opportunities in
  


 6             those schools, providing those kids with particular
  


 7             areas of focus.  The middle school has a new
  


 8             administrator and a very dynamic plan to really
  


 9             address the needs of those kids in that area.  We had
  


10             several meetings regarding enrollment and have had
  


11             outstanding performance.  The high school, under the
  


12             leadership of Becky Guthrie, is doing some wonderful
  


13             things.  We have expanded our AP programs in all of
  


14             our high schools, including high schools and --
  


15             middle schools in the Maumelle area are in pre-AP --
  


16             pre-AP in the middle school and AP in the high
  


17             school.  We have concurrent credit opportunities at
  


18             the high school.  I recently attended a meeting at
  


19             Maumelle where Ms. Guthrie estimated that a half-
  


20             million dollars worth of tuition is being saved just
  


21             this year with concurrent credit opportunities that
  


22             kids in the Maumelle High School are taking advantage
  


23             of.  So there are a lot of opportunities in that
  


24             school.  We've expanded the pre-engineering program
  


25             there so that all of our high schools and middle
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 1             schools have pre-engineering programming to meet the
  


 2             challenge of STEM.  We have a number of other
  


 3             electives, of course.  We have career academies in
  


 4             that high school that will help students focus on
  


 5             career goals when they graduate, prepare them for
  


 6             either college or a skilled area of development.  We
  


 7             have a wide range of extracurricular activities.
  


 8             We've got 300 buses.  We don't have to buy any new
  


 9             buses.  We're providing about four million miles a
  


10             year now.  Our facilities in that area are, of
  


11             course, in great shape.  We've done expansions to the
  


12             elementary school at Pine Forest.  We've done a lot
  


13             of work on the Oak Grove campus, improvements that
  


14             needed to be done.  The Crystal Hill campus has had
  


15             improvements.  Of course, Maumelle Middle and
  


16             Maumelle High are practically new -- very, very new
  


17             buildings.  So we believe the facilities in that area
  


18             are not only ample but extraordinary in their service
  


19             to the community.
  


20                  In short, what I would argue is that we have
  


21             plenty of evidence that our programs are successful.
  


22             We have plenty of opportunities for our students.  We
  


23             face challenges, fiscal challenges but set those
  


24             issues aside and assume that we're going to meet
  


25             those challenges.  The opportunities that we provide
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 1             the students in our school, in a traditional public
  


 2             school, are ample; in fact, they exceed the
  


 3             opportunities that could be accessed in AP, in this
  


 4             charter school.  So we believe that we're providing
  


 5             those opportunities and we see no reason for the
  


 6             expansion of this number.  As Mr. Jones says, we
  


 7             don't believe they've met their agreement with you.
  


 8             In addition to that, we believe that we're providing
  


 9             the opportunity to serve those schools, those
  


10             students, and we should continue to be able to serve
  


11             those students.
  


12                  CHAIRMAN WITONSKI:  Thank you, Dr. Guess.  And I
  


13             will say in rare superintendency form you had 32
  


14             seconds left, so --
  


15                  DR. GUESS:  I was watching.
  


16                  CHAIRMAN WITONSKI:  You did great.  Is there --
  


17             are there -- is that the close of the comments in
  


18             support -- in opposition of?
  


19                  MR. JONES:  Yes, Ms. Chairman.  And Dr. Clowers
  


20             is still here if there are any questions he needs to
  


21             address.
  


22                  CHAIRMAN WITONSKI:  Thank you.  We appreciate
  


23             it.  So now we're going to move to questions and
  


24             answers that you may have.  I'm so sorry.  Yes.  Dr.
  


25             McGill, if you would please come forward for
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 1             rebuttal.
  


 2                  MR. McGILL:  Thank you.
  


 3                  CHAIRMAN WITONSKI:  And this will be for five
  


 4             minutes.  So anyone else that you would like to
  


 5             include would be included in that five minutes that's
  


 6             offered.
  


 7                  MR. McGILL:  Okay.  Thank you very much.
  


 8                  CHAIRMAN WITONSKI:  Thank you.
  


 9                  MR. McGILL:  I'm proud of the things that
  


10             Maumelle is doing in their schools in Pulaski County
  


11             Special School District.  But the fact remains, even
  


12             though they're doing these great things, we still
  


13             have 1,000 students who want to come to our school;
  


14             650 are currently enrolled and 333 want to come to
  


15             our school.  So even though they're doing great
  


16             things, we are too.  One of the things, vision -- the
  


17             vision that you have in front of you is not a promise
  


18             that was made to the State Board.  That was something
  


19             we developed with ASBA in separate.  The mission is
  


20             approved by the State Board, not the vision.  And
  


21             we're not going to apologize for having a lofty
  


22             vision where we want to be the best in the nation.
  


23             We're very proud of that.  In fact, Pulaski County
  


24             has their vision to be nationally recognized.  I
  


25             don't know if they've been nationally recognized but
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 1             I do think that in the past they have been state
  


 2             recognized because they are currently under state
  


 3             takeover and they're also -- they're a focus school
  


 4             at Maumelle.  And they say, "Why do we compare our
  


 5             schools to the Maumelle schools" -- well, that's the
  


 6             choice that our parents are mostly going to have.
  


 7             It's not going to Jacksonville, not going to Mills;
  


 8             it's going to the Maumelle schools, especially since
  


 9             now they're doing away with choice because they're no
  


10             longer going to have M-to-M students going anywhere.
  


11             So the only choice the parents in our area have is go
  


12             to Maumelle, schools in Pulaski County, or come to
  


13             Academics Plus Charter School set for 30.  So please
  


14             take that into consideration.  And the numbers that
  


15             were taken from the capacity of the schools was taken
  


16             from the OEM report.  That's where they came from.
  


17             But they are incorrect, I apologize.  Hopefully they
  


18             correct that with the OEM report.
  


19                  A couple of things that were said, they say
  


20             we're 15% Free and Reduced Lunch.  Last year's data,
  


21             students were 33% -- or 33% of our students from last
  


22             year's data was Free and Reduced Lunch.  They said
  


23             that Pulaski County special ed. population, 7%;
  


24             Academics Plus is 9%.  In the last four years, we've
  


25             gone to 10%, to 57 students, in special ed. and we're
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 1             proud of doing that.  And we actually have a new bus
  


 2             coming.  The bus is going to have a lift on it and it
  


 3             is coming from GIF funds through the legislature from
  


 4             Senator English, Senator Sanders and Representative
  


 5             Lowery -- and Representative Lowery, I understand, is
  


 6             here now in support of us -- and we're proud of that
  


 7             and we want -- because we do have one student that
  


 8             needs that transportation.  So, no, we haven't done
  


 9             that in the past but we're going there, and we are
  


10             going there -- we are going to get that bus whether
  


11             we get this cap increase or not.  It has nothing to
  


12             do with that.  So we're proud of that fact.
  


13                  He mentioned innovation.  In 6-23-102, the
  


14             legislative intent, that's where I think that's
  


15             coming from.  There are six things it says about
  


16             charter schools.  One, improves student learning.
  


17             Well, we're achieving three out of four.  We're a
  


18             Reward school at the elementary level.  I think we're
  


19             doing a lot of things and improving student learning.
  


20             Two, increase learning opportunities for all students
  


21             with a special emphasis of expanded learning
  


22             experiences for students who are identified as low
  


23             achieving.  Our TAGG group out-performs the local
  


24             schools in every area, so we're proud of that.
  


25             Encourage use of different innovative teaching
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 1             techniques -- we're part of the ABC program; we use
  


 2             internet activities and we're doing project-based.
  


 3             There's lots of things we're doing.  And ELL,
  


 4             effective literacy, CGI investigations, I mean,
  


 5             there's -- those are innovative.  Now that's not to
  


 6             say any school in this state can't do it, but it is
  


 7             innovative learning.  Create new professional
  


 8             opportunities for teachers, including opportunity to
  


 9             be responsible for the learning programs at the
  


10             school site.  We have 90 hours of professional
  


11             development.  The teachers have three hours -- or an
  


12             hour every day for professional development, three
  


13             hours of those are doing PLC's on top of their
  


14             planning time.  And the investigations, you asked how
  


15             that came about -- the teachers did it.  They went to
  


16             training, they came back and had a little bit of
  


17             opposition but they convinced our board to do
  


18             investigations.  So that is the ground level up, the
  


19             teachers making decisions in curriculum.  Provide
  


20             parents and pupils with expanded choice in the types
  


21             of education opportunities that are available within
  


22             the public school system -- and I went through those
  


23             things that we're doing differently already.  And
  


24             then holding schools accountable -- I believe that
  


25             for sure -- I mean, we do an annual report every year
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 1             and traditional schools don't necessarily have to do
  


 2             that, but our academic -- so we're proud of the
  


 3             things we're doing.
  


 4                  And we are an open-enrollment charter school, so
  


 5             that means we can't discriminate on any student who
  


 6             wants to come to us.  We have done -- we don't
  


 7             discriminate, even though I get laughter in the
  


 8             audience.  If a student applies to us, we go through
  


 9             the process and we make sure that they have every
  


10             opportunity to come, whether they're African
  


11             American, low income, or White or Hispanic.  It
  


12             doesn't matter to us.  And we want to educate any
  


13             child and if there's 300 African American students
  


14             out of the 333, then bring them all on to Academics
  


15             Plus 'cause we want to teach them all.  We're --
  


16             that's the way we deal with it.
  


17                  And our priorities are our priorities; they're
  


18             not goals.  They're not the promised goals that we
  


19             made in our charter renewal.  The priorities came
  


20             from our ACSIP plan and we post that on our -- we're
  


21             transparent and put it on our website.  And ACT
  


22             scores, we also have the ACT scores as comparing
  


23             Pulaski County and the State.  If you'd like it, I've
  


24             got those here.  We outscored them, even though we
  


25             have had some reduction in the last few years.  Part
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 1             of that is because we used to not test every student;
  


 2             now we test them all.  In 9th grade they take an ACT
  


 3             and in 11th grade they take the ACT.  The State --
  


 4                  CHAIRMAN WITONSKI:  Thank you.  I'm sorry, we're
  


 5             past our five minutes and I want to make sure that we
  


 6             give everyone the appropriate time to be able to
  


 7             speak.  We definitely --
  


 8                  MR. McGILL:  Thank you.
  


 9                  CHAIRMAN WITONSKI:  -- appreciate your comments.
  


10             I know that we have some legislators that have joined
  


11             us.  Anyone that would like to speak on behalf,
  


12             please feel free to come forward if you would like
  


13             to; if you would, just please state your name for the
  


14             record.  We appreciate it.  Thank you.
  


15                  REP. LOWERY:  Representative Mark Lowery.  I
  


16             represent the Maumelle area, as well as Oak Grove.
  


17             It's part of the Pulaski County School District.  I
  


18             certainly can't speak as eloquently as Dr. McGill or
  


19             -- Mr. McGill has about the school, but I've been
  


20             through the school and I'm impressed with what we see
  


21             there.  It's an important part of Maumelle, as well
  


22             as our other schools.  I'm proud of the schools in
  


23             Maumelle, and I know Dr. McGill is not disputing
  


24             that, but an opportunity is being given to students
  


25             to have a choice.  We did -- Senator Sanders -- and I
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 1             believe he's on his way over here from Joint Budget
  


 2             -- Senator Sanders, Senator English and myself talked
  


 3             with Mr. McGill about helping them obtain some
  


 4             transportation because that is one of the issues.
  


 5             They don't have transportation, so their hands are
  


 6             tied in some areas in terms of being able to increase
  


 7             their diversity numbers.  Well, this transportation
  


 8             now is going to be able to allow them to go out into
  


 9             the Marche area, into the Palarm area, into Oak Grove
  


10             and to be able to increase their diversity.  But,
  


11             obviously, they can't do that unless they get the
  


12             increase on their cap.  So I just appreciate your --
  


13             the opportunity to come and speak on their behalf, to
  


14             speak in favor of this, and I appreciate the due
  


15             consideration that I know that you are giving this
  


16             application.
  


17                  CHAIRMAN WITONSKI:  Thank you, Representative
  


18             Lowery.
  


19                  REP. LOWERY:  Thank you.
  


20                  CHAIRMAN WITONSKI:  We appreciate you coming and
  


21             appreciate your time.  We know how busy this session
  


22             is for us and we can only imagine what it's like for
  


23             you in your seat.
  


24                  So, we're going to move into discussion for
  


25             questions that you may have as panel members.  And if
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 1             you would, please let us know who you would like to
  


 2             come to the mike so that they can have an opportunity
  


 3             to come forward.  So we're going to begin with -- we
  


 4             won't do this to you, Mr. Decker; we won't begin with
  


 5             you first.  So we'll start with Ms. Coffman, if you
  


 6             have any questions.
  


 7                  MS. COFFMAN:  Yes.  Thank you.  Mr. McGill,
  


 8             would you address the transportation timeline?  So
  


 9             it's been mentioned that transportation has been
  


10             promised in the past.  Is transportation contingent
  


11             upon this enrollment increase?
  


12                  MR. McGILL:  Well, first of all, transportation
  


13             has never been promised.
  


14                  MS. COFFMAN:  Okay.
  


15                  MR. McGILL:  It's been mentioned by some but
  


16             never a part of our charter and never something that
  


17             we promised to do, except we do the CAT passes and we
  


18             have several students that take advantage of that and
  


19             come to our school from the CAT.  What we're looking
  


20             to do is this summer doing the transportation into
  


21             the low income areas.  And right now, all we're going
  


22             to be able -- if we don't get the cap increase, all
  


23             we'll be able to do is accept kindergarten because
  


24             the senior class goes out and the kindergarten class
  


25             comes in, and pretty much that's it.  If we're not
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 1             able -- we can go out and recruit and say, "Hey,
  


 2             we're going to provide transportation and we want you
  


 3             to come to Academics Plus, here's all the great
  


 4             things we're doing" -- and they say, "Okay, great" --
  


 5             and then we're, "Okay, now we'll put you on the
  


 6             waiting list."  And that's the purpose of it.  It's
  


 7             to -- if we're not going to be able to provide the
  


 8             transportation, I hate to go out and advertise it and
  


 9             then put somebody on the waiting list because we
  


10             aren't able to accept them.
  


11                  CHAIRMAN WITONSKI:  Thank you.  Mr. Hoy.
  


12                  MR. HOY:  Yes, sir.  Is it Mister or Doctor
  


13             McGill?
  


14                  MR. McGILL:  It's Mister.
  


15                  MR. HOY:  Okay.  Mr. McGill.
  


16                  MR. McGILL:  I'll take the Doctor though.
  


17                  MR. HOY:  So I can get to my first particular
  


18             question I'm going to start with that 6-23-102, I
  


19             believe it is, that was mentioned in terms of the
  


20             goals.  When I went back to look at that the
  


21             legislative intent for those six items seemed to
  


22             include "and" as the final analysis of all of them.
  


23             And that's one of the major points of contention,
  


24             that number six, which is to hold the schools
  


25             established under this charter accountable for
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 1             meeting measurable student achievement goals.  I
  


 2             think the dilemma is, is when we promise the parents
  


 3             that we're going to hit 70% on our NWEA students
  


 4             meeting growth, that's what you did, but that you
  


 5             also say that's a lofty goal.  It gives people the
  


 6             idea of "here's what we're going to get to."  So my
  


 7             question for you I suspect is: did you set the goal
  


 8             too high and are we over-promising parents in those
  


 9             particular areas where we did not achieve the goal?
  


10             And I would like your response to that legislative
  


11             intent piece that we said that we're going to hold
  


12             schools accountable established under the charter for
  


13             meeting those measurable achievement goals.
  


14                  MR. McGILL:  NWEA, when we set that, was a new
  


15             thing to me and I'll take responsibility for that.
  


16             Fifty percent is considered average; 60% is a
  


17             standard deviation above 50.  Honestly, Rob McGill
  


18             probably made a mistake on setting it at 70%.  But
  


19             it's still something we're shooting for and wanting
  


20             to continue; it's not a promise that we're breaking.
  


21             This year, you know, our NWEA scores, compared for
  


22             the mid-way point, we are at 61%, in reading, of our
  


23             students met the mid-year growth point and 57% in
  


24             math.  So we're already above the standard deviation
  


25             in math -- or the literacy, and almost there in math.
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 1             And two standard deviations is probably one of those
  


 2             things that is probably too high, if you're familiar
  


 3             with NWEA, which I was not at that time but I am now.
  


 4             So, yes, sir, I think that we probably did go a
  


 5             little bit high on that, so it's something we'll look
  


 6             at to change in the future.
  


 7                  MR. HOY:  Quick follow-up on the same line.  Now
  


 8             you're saying you did not make that particular
  


 9             promise.  But did you guys not set that as a goal?
  


10                  MR. McGILL:  We did.
  


11                  MR. HOY:  Okay.  So it is a goal that you've
  


12             shared with the community in terms of "here's our
  


13             goal," you know -- okay.
  


14                  MR. McGILL:  Yes, sir.  Yes, sir.
  


15                  MR. HOY:  All right.
  


16                  MR. McGILL:  Yes, sir.  Yes, sir.
  


17                  MR. HOY:  Thank you.
  


18                  CHAIRMAN WITONSKI:  Mr. McGill, how many
  


19             students do you have that accept or utilize the CAT
  


20             bus passes that you currently offer?
  


21                  MR. McGILL:  The last number I got was 11, 11
  


22             students.
  


23                  CHAIRMAN WITONSKI:  Thank you.  Mr. Hernandez,
  


24             you're recognized.
  


25                  MR. HERNANDEZ:  All right.  Good morning, Mr.
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 1             McGill.
  


 2                  MR. McGILL:  Morning.
  


 3                  MR. HERNANDEZ:  My question is -- revolves
  


 4             around transportation.  I see on your -- on the list
  


 5             here, it says that you have 136 kids on the waiting
  


 6             list for this current year.  And then in addition to
  


 7             that there's 165 that have signed up for next year.
  


 8                  MR. McGILL:  We're at 197 now.
  


 9                  MR. HERNANDEZ:  So in terms of next year's 100
  


10             increase -- if you were to get this cap increase,
  


11             you'd get 100 new slots next year and then the
  


12             following year another 100.  So as far as
  


13             transportation being a factor in helping with the
  


14             Free and Reduced Lunch, how do you see that playing
  


15             out as far as being able to get those kids that --
  


16             obviously, the kids that are wanting to go there now
  


17             are wanting to go without transportation.
  


18                  MR. McGILL:  Initially, like I did say in my
  


19             response, or part of it, that I can't promise that
  


20             it's going to do it but I can say that if we don't
  


21             get the cap increase there's no way we're going to
  


22             get any more students and we're going to be stuck
  


23             where we are.  So by doing the recruiting and
  


24             providing that transportation -- we have 11% of the
  


25             students in that area that are on the waiting list
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 1             versus 7% that's actually in the school.  We're
  


 2             hoping that we get more of those students and give
  


 3             them that opportunity.  And, you know,
  


 4             transportation, when they see Academics Plus going
  


 5             down the road -- and maybe that next year with the
  


 6             200 I think we'll make even a bigger impact because
  


 7             then the neighbors actually see those kids getting on
  


 8             the bus, and then say, "Well, I'm going to try to do
  


 9             it too."  That would be part of our advertisement
  


10             actually is the bus going down the road.
  


11                  MR. HERNANDEZ:  Thank you.
  


12                  CHAIRMAN WITONSKI:  Dr. Walters, you're
  


13             recognized.
  


14                  DR. WALTERS:  Good morning, Mr. McGill.
  


15                  MR. McGILL:  Good morning.
  


16                  DR. WALTERS:  I have some questions and you
  


17             answered a lot of them in your presentation about
  


18             your middle level and your high school math.  You
  


19             answered a lot of the questions concerning the
  


20             personnel issue; you talked about the -- my question
  


21             is: what does your retention look like for those
  


22             middle level math teachers and your high school math
  


23             teachers?  Can you walk me through -- let's look at
  


24             the last four years.  How many math teachers have you
  


25             had in those areas?
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 1                  MR. McGILL:  Well, let's see.  Well, this year
  


 2             there's three out of four but honestly that's what
  


 3             needed to happen.  There's sometimes retention is not
  


 4             a good thing and we hate to lose good teachers but
  


 5             there's also -- we have the flexibility to make a
  


 6             difference if the teacher is not being effective in
  


 7             the classroom.  We give them a fair shot but --
  


 8                  DR. WALTERS:  And I understand for this year but
  


 9             let's go back four years.  So walk me through -- so
  


10             last year, those teachers that were there how long
  


11             had they been there?
  


12                  MR. McGILL:  Last year, well, the 6th grade
  


13             teacher had been there -- he's been there six years.
  


14             One teacher was hired during the summer and that was
  


15             part of the problem.  He taught 7th grade, 8th grade,
  


16             and geometry and he left in October; we got someone
  


17             else that I had to terminate by February.  So that
  


18             was one of the reasons those three grade level scores
  


19             were so bad and we're expecting better this year.
  


20             I'm trying to think.  And then one other math
  


21             teacher.  So we've had some turnover there, there's
  


22             no doubt, but the key is we're trying to keep the
  


23             ones we have because I'm confident in the ones we
  


24             have this year to stay and hopefully we can keep
  


25             them.
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 1                  DR. WALTERS:  Well, in looking at your ESEA
  


 2             report I'm going to preface my remarks by saying I
  


 3             looked at the schools in the Pulaski County that are
  


 4             in that area and they have a lot of red boxes as
  


 5             well.  But in looking at your math for those areas --
  


 6             and you know it's an issue, but in looking back over
  


 7             three years it looks like you've gone backwards 12
  


 8             points for Algebra I and 8th grade looks like 7
  


 9             points backwards.  So, you know, that is a concern
  


10             that it's not one year.  You know, it's -- of course,
  


11             I understand it's a small school, personnel is
  


12             everything, if you have an ineffective teacher for
  


13             one year.  But since it has been several years -- I
  


14             mean, you said that one person has been there for six
  


15             years -- it's a little concerning.  It sounds like
  


16             you've got some good people this year.  Talk to me
  


17             about some thoughts that you had about trying to keep
  


18             those people?
  


19                  MR. McGILL:  Well --
  


20                  DR. WALTERS:  You have an opportunity as a
  


21             charter that you can do some things a traditional
  


22             cannot --
  


23                  MR. McGILL:  Yeah.
  


24                  DR. WALTERS:  -- to keep those people, so --
  


25                  MR. McGILL:  Well, and -- anyway, I had a







Sharon Hill Court Reporting
(501) 847-0510


- February 19, 2014


46


  
 1             thought there but it escaped me.  But also as far as
  


 2             keeping, we have a merit pay program where the
  


 3             teachers -- based on their performance.  If they
  


 4             return, they get it in September.  So we're hoping --
  


 5             that's been a big thing that we're trying to do.  And
  


 6             just the culture.  We've got a new principal; that's
  


 7             part of it, a big part of it, a new high school
  


 8             principal.  And then also additional help from the
  


 9             Dean of Students so that they know that they're not
  


10             out there by themselves, and the Dean of Students
  


11             does things with kids.  It's the hands-on, whether
  


12             it's discipline or in the remediation areas.  And so
  


13             that's the two biggest things I think right there is
  


14             the leadership at the building will make a
  


15             difference.
  


16                  CHAIRMAN WITONSKI:  Mr. Decker, you're
  


17             recognized.
  


18                  MR. DECKER:  Thank you.  Mr. McGill, so a couple
  


19             of questions on it and I'm new and keep it simple for
  


20             me.
  


21                  MR. McGILL:  All right.
  


22                  MR. DECKER:  But I'm looking at the ESEA reports
  


23             and I've looked at the data for TAGG for your school
  


24             as well as other schools in the zone.  Has there been
  


25             any analysis on non-TAGG students?  I see all
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 1             students, TAGG students is there, but I don't know if
  


 2             you guys have worked on any research or done data
  


 3             analysis for non-TAGG comparisons?
  


 4                  MR. McGILL:  Well, as far as giving a number on
  


 5             that, no, but every student, whether they're TAGG or
  


 6             not TAGG, is part of the remediation intervention
  


 7             program and the tutoring.  We provide services for
  


 8             them.  So I'd say yes and no as an overall "here's
  


 9             our number," but at the same time every child, if
  


10             they're on grade -- whether they're on grade level or
  


11             not, it doesn't matter if they're in a TAGG group or
  


12             not; they're individual kids and that's how we look
  


13             at our data, whether it's NWEA or the benchmark data
  


14             or their classroom performance.  So I guess that's
  


15             about the best I can answer that.
  


16                  MR. DECKER:  Okay.  And I guess kind of a
  


17             related question -- if I'm allowed?
  


18                  CHAIRMAN WITONSKI:  Uh-huh.
  


19                  MR. DECKER:  Looking at the ACT data, you
  


20             mentioned I believe your students are taking the ACT
  


21             at every grade level for 9-12?
  


22                  MR. McGILL:  9th and 11th.
  


23                  MR. DECKER:  9th and 11th.
  


24                  MR. McGILL:  We do the Plan Explore and test but
  


25             at the 10th grade level we do -- we started doing the
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 1             SAT -- the pre-SAT.  But we take -- give every
  


 2             student the 9th grade ACT, that ACT there because
  


 3             what we want to do is qualify students for concurrent
  


 4             credit.  They have to qualify with either 19's and
  


 5             20's, you know, in that area, depending on the school
  


 6             and what subject matter.  They have to qualify for
  


 7             concurrent credit, unlike AP.  So we want to give
  


 8             every child that opportunity to make that ACT score
  


 9             so they can start taking concurrent credit in the
  


10             10th grade.
  


11                  MR. DECKER:  Thank you.
  


12                  CHAIRMAN WITONSKI:  Ms. Coffman.
  


13                  MS. COFFMAN:  Mr. McGill, explain to me if
  


14             you're given this amendment to increase your cap,
  


15             enrollment, by 100 this year and 100 next year, what
  


16             does that look like when it comes time for the
  


17             lottery?
  


18                  MR. McGILL:  The opening of school, you're
  


19             talking about?  Okay.
  


20                  MS. COFFMAN:  So in your lottery --
  


21                  MR. McGILL:  Oh, lottery.
  


22                  MS. COFFMAN:  So when your lottery comes in, if
  


23             you're given this amendment, so then do you just have
  


24             100 extra names to draw?  Are you going for specific
  


25             grade levels?
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 1                  MR. McGILL:  Well, right now, if we added based
  


 2             on the current students who have been -- tried to
  


 3             enroll, our waiting list, then we would add a
  


 4             kindergarten teacher, we would add a 4th grade
  


 5             teacher, and a 5th grade teacher.  Now right now we
  


 6             have a substantial waiting list in 4th, 5th and next
  


 7             year 6th.  Our 6th grade will be fine right now.  We
  


 8             have two teachers in 5th.  We have three sections in
  


 9             6th, so we'll be able to add by not adding any
  


10             teachers.  So those are the grade levels we're
  


11             looking to add at this point.  And then the lottery,
  


12             we do our lottery -- first, we do kindergarten and
  


13             all the siblings would be the first -- because we
  


14             give a priority to siblings.  So we draw all of our
  


15             siblings and if there's still space then -- there
  


16             will be in kindergarten; I'm sure all the siblings
  


17             will get in.  And then we draw up to -- let's say we
  


18             have 35 more slots.  We will draw 35 out of the 80
  


19             students and the first 35 will be in; 36 to 80 will
  


20             be numbered 1 to 25 on the waiting list or 35 on the
  


21             waiting list.  And then we go to 1st grade and then
  


22             we'll do a -- if we have not hit our 650 cap, we'll
  


23             be able to add 1st graders.  If we hit our 650 cap,
  


24             which we would right now if we did the drawing today,
  


25             we would not be able to add any other grade level but
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 1             kindergarten because we're losing 34 seniors and
  


 2             we'll add 72 kindergartners.  Okay.  So we know we're
  


 3             going to have some attrition, so we'll add a few
  


 4             more, and over the summer we'll lose some students.
  


 5             So then we make our first students on the waiting
  


 6             list any student that has a sibling and then we'll do
  


 7             a drawing for the rest of the students and they will
  


 8             be in the order.  Then, we go to 2nd grade and do the
  


 9             same exact thing.  If we're able to do it with the
  


10             cap increase, then when we get to those grade levels
  


11             where we're going to have space we'll be able to add
  


12             another 100 students, 1st, 2nd, 3rd, on up, until we
  


13             get to 750, and then we'll put the students on the
  


14             waiting list.  And March 3rd, at 4:00, come on out.
  


15             I'll be glad to have you there for the process, so --
  


16                  CHAIRMAN WITONSKI:  Mr. Hoy, if I may, I've got
  


17             a follow-up question to Ms. Coffman's.  You actually
  


18             announced when your lottery is going to be, and that
  


19             was going to be --
  


20                  MR. McGILL:  Yes.
  


21                  CHAIRMAN WITONSKI:  -- one of my questions.
  


22             When is that lottery held and is it announced?
  


23                  MR. McGILL:  Yes.
  


24                  CHAIRMAN WITONSKI:  Is anyone allowed to attend
  


25             --
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 1                  MR. McGILL:  Yes.
  


 2                  CHAIRMAN WITONSKI:  -- that lottery process?
  


 3                  MR. McGILL:  Anybody.  Yes.
  


 4                  CHAIRMAN WITONSKI:  So if I'm a parent and I
  


 5             want to --
  


 6                  MR. McGILL:  Yes.
  


 7                  CHAIRMAN WITONSKI:  -- sign up, I can come and
  


 8             watch?
  


 9                  MR. McGILL:  And you don't have to sign-up; just
  


10             show up.
  


11                  CHAIRMAN WITONSKI:  You just come and --
  


12                  MR. McGILL:  Yes.
  


13                  CHAIRMAN WITONSKI:  -- and it's an open process?
  


14                  MR. McGILL:  Yes.
  


15                  CHAIRMAN WITONSKI:  Where is that held?
  


16                  MR. McGILL:  In our elementary building.
  


17                  CHAIRMAN WITONSKI:  Okay.  In the elementary?
  


18                  MR. McGILL:  Yes.
  


19                  CHAIRMAN WITONSKI:  And so how many students --
  


20             you talked about attrition when you were talking with
  


21             Ms. Coffman.  How many students do you lose through
  


22             attrition each year?
  


23                  MR. McGILL:  This last year -- I'm doing my data
  


24             from last year's lottery until right now, which we're
  


25             two weeks away from the next lottery, so that's 11-
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 1             1/2 months with 17%.
  


 2                  CHAIRMAN WITONSKI:  Okay.
  


 3                  MR. McGILL:  So it's basically about the same as
  


 4             any other school district in the state.
  


 5                  CHAIRMAN WITONSKI:  Okay.  Thank you.  Mr. Hoy.
  


 6             I apologize for interrupting.  You're recognized for
  


 7             questions.
  


 8                  MR. HOY:  Thank you.  Actually, my question was
  


 9             going toward the waiting list as well.  So my
  


10             assumption is -- and I do -- I will have a follow-up,
  


11             I'll let you know that.  My assumption is that the
  


12             students that are currently on the waiting list will
  


13             be accepted prior to you looking at any of the
  


14             students from the new lottery.  Is that an accurate
  


15             statement?
  


16                  MR. McGILL:  No, sir.
  


17                  MR. HOY:  Okay.  So if they're on the waiting
  


18             list you go back into the lottery again?
  


19                  MR. McGILL:  Yes.  They are on the waiting list
  


20             for the next two weeks and state law says it's only
  


21             good for a year.  So when -- at that time those two
  


22             waiting lists will then merge for the lottery.
  


23                  MR. HOY:  Okay.
  


24                  MR. McGILL:  And then, so number one could be
  


25             number 10 next year.
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 1                  MR. HOY:  Okay.
  


 2                  MR. McGILL:  Or ten could be number one.
  


 3                  MR. HOY:  Now with that being said, there's been
  


 4             a lot said about the diversity and increasing the cap
  


 5             so that you can look at the possibility of increasing
  


 6             the diversity.  As I looked through your formal
  


 7             request for an increase in cap, and as I look through
  


 8             your board resolution, I see no mention of a desire
  


 9             for the increase in cap because of increasing the
  


10             diversity.  Is that something that you're doing for
  


11             the increase in diversity or is there another reason
  


12             for the increase in cap that you're requesting?
  


13                  MR. McGILL:  No.  That's something we've talked
  


14             about since we've done that and I've got -- four
  


15             board members are here, and we've discussed that in
  


16             the board meetings that ever since we -- they did the
  


17             resolution that diversity was a part of it.  And it
  


18             probably should've been in the resolution in the
  


19             first place, but the entire four months, since
  


20             August, since that was done we've been talking about
  


21             diversity and trying to get in that area of Oak Grove
  


22             to get those students.
  


23                  MR. HOY:  Okay.  And the reason why I really
  


24             went down that line is because I'm trying to get a
  


25             proper perspective because I understood in looking at
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 1             the whole idea of diversity -- because it seemed to
  


 2             be coming up in both the proposal and also the
  


 3             opposition to the proposal.  When I looked at your
  


 4             diversity I then decided, "Well, let me see what the
  


 5             city of Maumelle looks like."  And I went on a
  


 6             website called Citydata.com.  I think it comes out of
  


 7             the Census Bureau and it seems to show that your
  


 8             school is actually more diverse than Maumelle
  


 9             already.
  


10                  MR. McGILL:  That's correct.
  


11                  MR. HOY:  So I was just wondering as to the
  


12             rationale?
  


13                  MR. McGILL:  Well, Maumelle is 12%; we're over
  


14             15% total in African American.  And then Free and
  


15             Reduced, of course, y'all know the numbers for
  


16             Maumelle.  But in the original charters, because
  


17             Pulaski County was at that time under desegregation,
  


18             the 20% to 41% number was given.  Now the last time
  


19             we went through the charter renewal that was taken
  


20             out.  And the reason for that is if you look at the
  


21             older charters they said 20% to 41% but to do that
  


22             they were going to do a weighted lottery.  Well, when
  


23             I wanted to do a weighted lottery I was told by legal
  


24             counsel I can't do a weighted lottery.  So that's one
  


25             of the reasons we took out that 20% to 41% of African
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 1             Americans because it was illegal to get that process,
  


 2             to be able to do that.  So it is open-enrollment.
  


 3             Every student who applies can get in and, you know,
  


 4             we want them all and I can't control who actually
  


 5             gets on there but we do try to do some things to make
  


 6             our name out there.
  


 7                  MR. HOY:  Okay.  And if you don't mind a follow-
  


 8             up but not necessarily focused on the charter but for
  


 9             the Maumelle school district -- I mean, well, excuse
  


10             me, Pulaski County Special School District.  And I
  


11             don't know who would respond to this.
  


12                  CHAIRMAN WITONSKI:  Dr. Guess, if you would come
  


13             to the mike please.
  


14                  MR. HOY:  But in terms of talking about the
  


15             make-up of the school and space there's this thing
  


16             that keeps swirling around in my brain about the M-
  


17             to-M getting ready to end and going to be phased out
  


18             over three years.  I was wondering, do you not
  


19             anticipate at that same time the diversity of
  


20             Maumelle High School also matriculating down to look
  


21             maybe somewhat like Academics Plus?
  


22                  DR. GUESS:  It will probably look like the
  


23             Maumelle community.  There's going to be a phase-out
  


24             of M-to-M applications over these three years and, at
  


25             the end of that third year, no transportation.  So
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 1             the district -- all of the schools in the district
  


 2             will go back to neighborhood attendance patterns.
  


 3             Each one of the high schools and subsequent feeder
  


 4             and elementary schools, the kids who live around
  


 5             those, are the ones that will attend there.
  


 6                  MR. HOY:  Thank you.
  


 7                  DR. GUESS:  Uh-huh.
  


 8                  CHAIRMAN WITONSKI:  Thank you, Dr. Guess.  Mr.
  


 9             Hernandez, you're recognized.
  


10                  MR. HERNANDEZ:  This is for Mr. McGill.  In
  


11             looking at -- typically looking at the charter
  


12             budgets, there's kind of a small margin as far as
  


13             carryover balances.  It doesn't seem to be the case
  


14             with Academics Plus as much.  Obviously, with your
  


15             amount of kids on the waiting list there isn't a real
  


16             financial reason to do this transportation.  But what
  


17             is your -- what's your budget implications as far as
  


18             adding this transportation?  Is there any concern
  


19             about how it would impact your budget?
  


20                  MR. McGILL:  No.  Because basically we've gone
  


21             with, like you've already noticed, some excess money
  


22             every year over our budget and we anticipate doing
  


23             the same thing this year.  We got lucky or fortunate
  


24             to get the bus that's coming to us through GIF funds
  


25             and that's going to help us.  We already have two
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 1             buses that we use for activities and field trips, so
  


 2             this new bus will actually allow one of those to be
  


 3             on route.  We have -- and once we determine whether
  


 4             it's going to need to be one bus or two buses for our
  


 5             routes we already have in this year's budget a budget
  


 6             for a bus.  And if we keep the same budget we could
  


 7             actually buy another bus next year.  So with the
  


 8             increase in students of course that's going to help
  


 9             us financially because that's really our only revenue
  


10             is in your students because we don't have any tax
  


11             base to pull from.  We just get basic foundation
  


12             funding.  So as far as the budget, the
  


13             transportation, if we get the cap increase that's not
  


14             an issue at all.
  


15                  MR. HERNANDEZ:  Thank you.
  


16                  CHAIRMAN WITONSKI:  Dr. Walters, you're
  


17             recognized.
  


18                  DR. WALTERS:  No questions.
  


19                  CHAIRMAN WITONSKI:  Mr. Decker?
  


20                  MR. DECKER:  No questions at this time.
  


21                  CHAIRMAN WITONSKI:  Ms. Coffman?
  


22                  MS. COFFMAN:  Mr. McGill, I have just a couple
  


23             of small questions for you to answer.
  


24                  MR. McGILL:  Okay.
  


25                  MS. COFFMAN:  I want to make sure that I'm
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 1             clear.  Your plan to provide transportation is not to
  


 2             all students but to that particular area that shows a
  


 3             high need.  Is that correct?
  


 4                  MR. McGILL:  Yes, ma'am.
  


 5                  MS. COFFMAN:  Okay.  Second thing is in your
  


 6             document it says that you will plan to provide
  


 7             transportation.  And so I think the conversation
  


 8             today is --
  


 9                  MR. McGILL:  If we get the cap increase, we will
  


10             provide the transportation for those students.  Yes,
  


11             that is part of it.
  


12                  MS. COFFMAN:  All right.  Thank you.
  


13                  CHAIRMAN WITONSKI:  Mr. Hoy?
  


14                  MR. HOY:  I would like to explore one last area
  


15             but I believe for this particular question I need to
  


16             hear from Dr. Clowers from Pulaski County Special
  


17             School District.  When Mr. Jones was at the mike one
  


18             of the things he said he wanted to do is give us an
  


19             opportunity to ask you questions about the, his
  


20             words, "minutia" of Academics Plus being the -- one
  


21             of the highest performing college preparatory schools
  


22             in the country.  I do know at least one parent that
  


23             has a child there that is saying that "my child is
  


24             going to graduate and will be eligible for an
  


25             associates degree because of the number of hours."
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 1             So I understand what Mr. McGill was saying about the
  


 2             push for 9th graders to be tested and also start
  


 3             earning college credits, so that does seem to be one
  


 4             of the areas of focus.  But from what I understand
  


 5             there may be some things that I'm not aware of that
  


 6             you'd like to enlighten me on?  I'd like to hear
  


 7             those please.
  


 8                  DR. CLOWERS:  Well, on the minutia side of it, I
  


 9             mean, I think both of us have identified some items
  


10             that make one side look better than the other side.
  


11             As I've gone through the data I've -- for example, I
  


12             had to include all of the grade levels for math to
  


13             make a comparison -- to make an achievement gap
  


14             comparison between minority and non-minority.  I had
  


15             to add all the grade levels because there were so few
  


16             African American students at each grade level -- you
  


17             know, 3rd through 8th grade benchmarks -- and then
  


18             algebra and geometry for the math piece.  And
  


19             likewise, those benchmarks plus 11th grade literacy
  


20             to get something to compare with as a whole and kind
  


21             of compare that the same way with the Little Rock
  


22             School District.  In all of those areas the district,
  


23             Pulaski County School District has a lower
  


24             achievement gap than Academics Plus.  That was one
  


25             thing that just stood out.  I've also looked at their
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 1             3rd through 8th grade benchmarks over the last three
  


 2             years and if I look at a cohort there they just keep
  


 3             going down, down, down, at least on the data I look
  


 4             at.  One of the arguments they made were reflective
  


 5             of increases over a three-year period.  So if you
  


 6             take the first of those three years and the most
  


 7             recent and do a difference, it looks like there was
  


 8             some big jumps.  But if you compare the most current
  


 9             year with that previous year they're either flat-
  


10             lined or down a little bit or maybe went up a point.
  


11             So there's a lot of ways you can look at the minutia.
  


12             What stood out to me -- and I'm a product of Pulaski
  


13             County schools.  What stood out to me was that on the
  


14             ACT scores, looking at those at the composite and the
  


15             sub-tests, the State of Arkansas, if you want to
  


16             consider it as a preparatory school, is doing a
  


17             better job than Academics Plus.  Especially a concern
  


18             is college readiness and I don't see what they're
  


19             producing as being in line with getting anywhere near
  


20             being a top preparatory school.
  


21                  I should also mention -- and I'm going to be a
  


22             little general here about minutia.  As I looked
  


23             through their -- I'm hoping I'm answering your
  


24             question but I've been reading this for several days
  


25             now.  As I looked through their priorities, they will
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 1             mention all students and sometimes they'll mention
  


 2             specifically students with special needs or they may
  


 3             mention another priority and mention all students
  


 4             including subgroups of students and narrowing that
  


 5             gap.  They haven't narrowed the gap.  And as I look
  


 6             through these I see no -- for example, let's go back
  


 7             to mathematics-elementary.  They mention three areas,
  


 8             I think, one of which was like probability or
  


 9             statistics would be an emphasis in mathematics.  I
  


10             have not looked at their ACSIP plans; I have visited
  


11             their website; I looked at the materials they
  


12             submitted to us; I looked at the materials they
  


13             submitted to this board here, and I see nothing to
  


14             indicate how elementary students are doing in
  


15             probability or statistics.  And if I go through all
  


16             of their priorities I see nothing -- they'll like
  


17             mention growth across the curriculum; I don't see
  


18             that addressed in what they've provided to you; I
  


19             don't see that addressed in what they've provided to
  


20             us.  That's kind of important.  I mean, if you're
  


21             putting these out here to parents, probability,
  


22             statistics, estimation, and some other things like
  


23             that, and yet I have no idea how they're doing, if
  


24             they've met that.  And this has been over a decade
  


25             now.
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 1                  I was here at other hearings when transportation
  


 2             was mentioned and Mr. McGill -- yes, he did mention
  


 3             that students would be riding a city bus.  Today, we
  


 4             hear that that's 11.  That's a concern.
  


 5                  On the ESEA reports, when I looked at those last
  


 6             night I noticed that, for example -- well, let's talk
  


 7             about they want to provide special emphasis on their
  


 8             special needs students.  Third through 8th grade
  


 9             benchmarks plus 11th grade literacy the number 21
  


10             pops us as the total number of African Americans
  


11             tested and I've got a population of 650 students.
  


12             Granted, we're not going to have a benchmark in 1st
  


13             and 2nd grades and then at the high school level it's
  


14             just the end-of-course exams.  That was a concern,
  


15             it's just 21.  And when I look at mathematics it was
  


16             23 special ed. students that had tested.  Those are
  


17             the ones that had tested or had attempted it rather
  


18             and I didn't get into the number of those that
  


19             actually -- if they scored proficient or not.
  


20                  So I have a lot of concerns as far as what's
  


21             being presented to the public, what is being
  


22             presented to this board in conjunction with goals.
  


23             And I understand Mr. McGill's rewording or
  


24             description of how those were developed, but these
  


25             are what the public sees.  I mean, if I read this
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 1             about the University of Virginia, that their goal is
  


 2             this and their priorities are this, I would go there
  


 3             expecting to get some sort of treatment or emphasis
  


 4             in those very respects.  I would also expect to see
  


 5             some sort of results if those are the priorities, and
  


 6             I don't see any.  And so we've demonstrated
  


 7             achievement gaps; we've demonstrated low numbers of
  


 8             special needs students; we've demonstrated in areas
  


 9             the cohort groups going down; and we've also
  


10             demonstrated that the state of Arkansas is a better
  


11             preparatory school.
  


12                  Now that's generalized minutia.  Can I be more
  


13             specific now?
  


14                  MR. HOY:  Well, actually, when we talk about
  


15             college prep, in my mind rather than getting into the
  


16             statistics or the numbers of what happens all the way
  


17             down to kindergarten, I guess what I look at is what
  


18             happens when the students actually exit the program
  


19             in terms of college prep.  I know a parent that tells
  


20             me that they are so proud of the number of hours the
  


21             children are going to have when they graduate from
  


22             Academics Plus.  I also know that the concurrent
  


23             credit program exists in Pulaski County Special
  


24             School District.
  


25                  DR. CLOWERS:  Yes.  Yes.
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 1                  MR. HOY:   What I'm wondering is really how do
  


 2             those -- and I don't want to say compare because
  


 3             comparison is such an unfair way to present this
  


 4             thing.  And the reason why I say that is because, to
  


 5             be honest with you, Academics Plus does not really
  


 6             look like Pulaski County Special School District.
  


 7             Also, to be fair Academics Plus, as you pointed out
  


 8             and as I've heard pointed out several times, the
  


 9             numbers are relatively small when you start to break
  


10             them into subgroups.
  


11                  DR. CLOWERS:  Right.
  


12                  MR. HOY:  And I think you'll probably agree when
  


13             you look at small numbers their liability tends to be
  


14             greater a little bit.
  


15                  DR. CLOWERS:  Oh, a few students can make a wide
  


16             variation --
  


17                  MR. HOY:  Yes.
  


18                  DR. CLOWERS:  -- as far as a particular grade
  


19             levels specifically.  Yes.
  


20                  MR. HOY:  So I guess my next question then is
  


21             for Mr. McGill from Academics Plus.  And I would like
  


22             to know on average about how many of your students
  


23             graduate -- well, no -- about how many hours do
  


24             students graduate your school with, college hours --
  


25             for Mr. McGill?
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 1                  MR. McGILL:  It just depends on the student but
  


 2             we have some that -- there are some students that
  


 3             don't have any hours; we have some who have 45.  On
  


 4             average, I don't have that actual average.  That's
  


 5             one thing I don't have.  Can I mention one thing
  


 6             though as far as the TAGG groups?  If you look at the
  


 7             literacy TAGG groups on the ESEA report, Academics
  


 8             Plus elementary is 41% TAGG group; Pine Forest has
  


 9             45%; Crystal Hill has 45%.  So the TAGG groups are
  


10             pretty close.  And then you look at Maumelle High
  


11             School is 37% and our high school is 31%.  So those
  


12             TAGG groups, even though they may not be African
  


13             American students, we do have higher TAGG groups.
  


14                  And as far as the data that Pulaski County
  


15             found, they found it on our website.  They found --
  


16             we put everything out there on our annual report, the
  


17             ACT scores even are on the website.  He talked about
  


18             what we're reporting to parents; if I look on their
  


19             annual report there is no data for ACT; there is no
  


20             data for any student achievement that I could find.
  


21             So I requested ACT scores from the State; the State
  


22             can't provide them, so I requested them from Pulaski
  


23             County and I got an email back saying they're looking
  


24             for them.  So five days later, I get the ACT scores.
  


25                  So, I mean, they're doing some good things at







Sharon Hill Court Reporting
(501) 847-0510


- February 19, 2014


66


  
 1             Pulaski County, there's no doubt, you know, but we
  


 2             are too.  And I appreciate you listening to this.
  


 3                  CHAIRMAN WITONSKI:  Mr. Hoy, do you have a
  


 4             follow-up?  Okay.  Mr. Hernandez?
  


 5                  MR. HERNANDEZ:  No questions.
  


 6                  CHAIRMAN WITONSKI:  Dr. Walters?
  


 7                  DR. WALTERS:  No.
  


 8                  CHAIRMAN WITONSKI:  Mr. Decker?
  


 9                  MR. DECKER:  No.
  


10                  CHAIRMAN WITONSKI:  Ms. Coffman?
  


11                  MS. COFFMAN:  No.
  


12                  CHAIRMAN WITONSKI:  Okay.  Mr. Hoy, final
  


13             questions that you have.
  


14                  MR. HOY:  An observation and then I have a
  


15             question of Legal.  The observation is this: if I am
  


16             selling to parents that I want to be one of the
  


17             highest performing college prep schools in the nation
  


18             I would certainly think it would be important to
  


19             track how many of our kids graduated with college
  


20             hours and maybe a mean -- no, no, no -- I suspect
  


21             maybe a median of how many hours that they graduated
  


22             with, so --
  


23                  MR. McGILL:  We monitor that continually, but I
  


24             just don't have that number with me.  I apologize.
  


25                  MR. HOY:  Okay.  And then I suspect my last
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 1             question would be for Legal then, Dr. Witonski.
  


 2                  CHAIRMAN WITONSKI:  Okay.  Ms. Clay, if you
  


 3             could please come.  Thank you.  Thank you, Gentlemen.
  


 4             We appreciate it.
  


 5                  MR. HOY:  Good morning, Ms. Clay.
  


 6                  MS. CLAY:  Morning.
  


 7                  MR. HOY:  My question is regarding Arkansas
  


 8             statute 6-23-102; I believe that's where the six
  


 9             things that charter schools should be about are
  


10             written down.  As I look through 1 through 5, I see
  


11             no qualms or arguments about 1 through 5.  But I did
  


12             hear the observation about number 6, and that's where
  


13             they'll be accountable for reaching the goals that
  


14             they've set.  I have sat through quite a few charter
  


15             authorizing board meetings where I was out in the
  


16             audience when the State Board was doing this and I
  


17             had noticed that there are quite a few occasions
  


18             where schools do not meet all of their goals but are
  


19             approved for amendments and approved to carry on with
  


20             renewals.  So my question is: since that statute
  


21             seems to say that those things are -- and the word is
  


22             "and," so it would be inclusive to why charter
  


23             schools are established.  I'm also assuming that that
  


24             does not limit charter authorizers to saying, "If you
  


25             don't meet them all we will have to say no."  Is that







Sharon Hill Court Reporting
(501) 847-0510


- February 19, 2014


68


  
 1             an accurate interpretation on my part or am I just --
  


 2                  MS. CLAY:  I think it's fairly accurate.  I
  


 3             think something that may help you that I was going to
  


 4             actually talk to the Panel before you heard your
  


 5             first renewal is if you flip over a couple of pages
  


 6             in your book to 6-23-105 it lists four reasons that
  


 7             you would ever revoke, modify or deny a renewal.  So
  


 8             those reasons are fairly broad and give you a lot of
  


 9             discretion, but they include material violations of
  


10             the charter including failure to satisfy
  


11             accountability provisions prescribed by the charter;
  


12             failure to satisfy generally accepted accounting
  


13             standards of fiscal management; fail to comply with
  


14             this chapter, which is Title 6, or other applicable
  


15             law or regulation; or fail to meet academic or fiscal
  


16             performance criteria deemed appropriate and relevant
  


17             for the charter school by the authorizer.  So those
  


18             two -- the legislative intent and then your basis for
  


19             revocation, modification or denial of renewal go
  


20             hand-in-one.  I don't think it's a strict compliance
  


21             that one -- any particular aspect of a charter that's
  


22             not met is a basis for revocation.  You have
  


23             discretion there and it would need to be a material
  


24             violation, if you were going that direction.  I'm not
  


25             talking about Academics Plus; I'm talking about in
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 1             the general charter school realm.
  


 2                  MR. HOY:  Thank you.  And if you would indulge
  


 3             me, Dr. Witonski, I have -- I do have one last
  


 4             question I'd like to get cleared up by Mr. McGill.
  


 5                  CHAIRMAN WITONSKI:  Just a second and then we'll
  


 6             go back to questions.  We wanted to recognize Senator
  


 7             Sanders who has joined us.  Thank you, Ms. Clay.
  


 8             Senator Sanders, thank you for joining us this
  


 9             morning.
  


10                  SENATOR SANDERS:  Thank you.  And I appreciate
  


11             the opportunity to address you and appreciate all the
  


12             hard work a lot of people do in this room.  And I did
  


13             want to come express my support for the Academics
  


14             Plus Charter School and for extending the cap up.
  


15             And I know y'all have been wading through a number of
  


16             issues and I will tell you that I have watched
  


17             Academics Plus Charter School operate since the
  


18             beginning as one who worked in government but also
  


19             worked as a journalist and had an interest in
  


20             innovation in education for a long time.  And many of
  


21             you know that I work in education today, in private
  


22             education actually.  So I think for me personally
  


23             seeing areas of opportunities to innovate in
  


24             education I think serves the greater good.  I think
  


25             it challenges every one of us in particular to do
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 1             what is -- the strategic goals of the Academics Plus
  


 2             Charter School that are stated but also what they're
  


 3             pursuing.  And I think Representative Lowery touched
  


 4             on some of the things that we are doing in order to
  


 5             help them for the drive for diversity and to reach
  


 6             out to drive over across Interstate 40 into some of
  


 7             those areas where kids are at high risk and to make
  


 8             their numbers more reflective of I think what we all
  


 9             would hope to see, and that is that all kids have
  


10             this opportunity.  I have been wholeheartedly
  


11             supportive; I've put my money where my mouth is and I
  


12             wanted to encourage you to extend that cap.  And I
  


13             think if you look at it when we come back you're
  


14             going to see 200 kids potentially that -- who are
  


15             going to be impacted for the better, who are going to
  


16             be given more opportunity.  I will tell you that I
  


17             have been -- in the past few days I've been working
  


18             -- obviously, our other option has been important but
  


19             I've also received in the past week a crash course on
  


20             workforce education and preparing all of our students
  


21             to be successful as they go into their chosen fields.
  


22             And I think we have to take an all hands on deck
  


23             approach and all options approach to education.
  


24             Because the fact is when we're all adults we're not
  


25             going to end up doing the same thing.  Not every kid
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 1             is going to go to college.  I think the mission of
  


 2             Academics Plus Charter School is vital to education
  


 3             in Pulaski County and I think, again, education --
  


 4             small "e" and not the district itself -- but overall,
  


 5             the overall goals.  So I am supportive and certainly
  


 6             would ask you to allow that cap to be extended up and
  


 7             I think we will all be better served because of it.
  


 8             Thank you for your time and we thank everybody for
  


 9             all the work they do on behalf of the kids of
  


10             Arkansas.  Thank you.
  


11                  CHAIRMAN WITONSKI:  Thank you, Senator.  We
  


12             appreciate your time.  Mr. Hoy, we are going to
  


13             return to you to follow-up with any other follow-up
  


14             questions you have.  And this is for Mr. McGill?
  


15                  MR. HOY:  Yes.
  


16                  CHAIRMAN WITONSKI:  Okay.  Mr. McGill, thank
  


17             you.
  


18                  MR. HOY:  Mr. McGill, once again, the question
  


19             on the enrollment cap increase and diversity came up.
  


20             And from what I understand that was not one of the
  


21             things that was in your formal request or your
  


22             resolution.  So what I'm asking you now for the
  


23             record is: why are you requesting the enrollment cap
  


24             increase?
  


25                  MR. McGILL:  Well, can I answer your question
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 1             from a minute ago before I go there?  On the
  


 2             concurrent credit, I don't have a mean but I do have
  


 3             105 students that are currently in a concurrent
  


 4             credit course.  Then we have -- in AP we have 86
  


 5             students that are currently enrolled -- so with that,
  


 6             315 hours of concurrent credit.  And if they pass the
  


 7             AP course you've got 258 hours that would be earned.
  


 8             So I don't have a mean but I think we did track it in
  


 9             this way.  As far as the cap increase, you know, we
  


10             do have great community support and we want to
  


11             partner with the community and we want to provide
  


12             that for the students in the area.  We do have the
  


13             waiting list.  We want to give the opportunity for
  


14             all those students to come to us and to experience
  


15             Academics Plus and if the parents think that that is
  


16             the answer for their child, we want them to have that
  


17             answer.  And then also to be able to go across and
  


18             use the transportation to attract diversity of
  


19             students, low income, and African American,
  


20             particularly in that area of low income students.
  


21                  CHAIRMAN WITONSKI:  Any other questions from the
  


22             Panelists?  Panel Members, any discussion?  Do we
  


23             have a motion?
  


24                  MR. HERNANDEZ:  I make a motion to approve the
  


25             cap increase from 650 to 850 over the next two years.
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 1                  CHAIRMAN WITONSKI:  We have a motion for
  


 2             approval for the cap increase for Academics Plus
  


 3             Charter School over the next two years.
  


 4                  DR. WALTERS:  Second.
  


 5                  CHAIRMAN WITONSKI:  And we have a second.  So,
  


 6             all in favor?
  


 7                      (UNANIMOUS CHORUS OF AYES)
  


 8                  CHAIRMAN WITONSKI:  Any opposed?  So --
  


 9                  DR. WALTERS:  May I make a comment?
  


10                  CHAIRMAN WITONSKI:  Yes.  Dr. Walters.
  


11                  DR. WALTERS:  Mr. McGill, I just want to make
  


12             sure that -- I support the motion and vote for the
  


13             motion.  But just for the record, you went on the
  


14             record that with this cap enrollment that
  


15             transportation would definitely be provided and I
  


16             want to make sure that that's made very clear.  Mr.
  


17             Hoy and I, having been here a little over two-and-a-
  


18             half years, are the senior members of this council
  


19             and I do remember you being before the State Board in
  


20             the past and the conversations.  And I agree with you
  


21             that you didn't promise, but that's been talked about
  


22             for sometime.  And since you recognize that that is
  


23             an area -- and I'm glad that the point was brought up
  


24             about the composition of Maumelle and that you're
  


25             actually more diverse than the community.  However, I
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 1             think that you know what you need to do and I think
  


 2             that actions need to make sure and align with what
  


 3             you know your priority is.  So I hope that we see
  


 4             that and the next time you're before us --
  


 5                  MR. McGILL:  Next year.
  


 6                  DR. WALTERS:  -- we're talking about what's been
  


 7             done.  So, thank you.
  


 8                  MR. McGILL:  Thank you.
  


 9                  CHAIRMAN WITONSKI:  Thank you, Mr. McGill.  We
  


10             are going to take a five-minute break and recess, and
  


11             then we will reconvene at 10:20.
  


12                      (BREAK:  10:15-10:27 A.M.)
  


13   A-2:  REQUEST FOR OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL
  


14   RENEWAL: JACKSONVILLE LIGHTHOUSE CHARTER SCHOOL
  


15                  CHAIRMAN WITONSKI:  It's 10:27, so this will
  


16             begin the Request Hearing for an Open-Enrollment
  


17             Public Charter School Renewal for Jacksonville
  


18             Lighthouse Charter School.  This is action item A-2
  


19             on our agenda.  So, Ms. Perry, if you would like to
  


20             come forward and share any information you have on
  


21             Jacksonville Lighthouse Charter.  Thank you.
  


22                  MS. PERRY:  Thank you, Dr. Witonski.  Lighthouse
  


23             Charter School is here before you today.  The State
  


24             Board of Education approved the application for
  


25             Jacksonville Lighthouse Charter School on November 3,
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 1             2008.  The charter is approved to serve students in
  


 2             grades k-12 with a maximum enrollment of 1,019.
  


 3             Representatives of the Jacksonville Lighthouse
  


 4             Charter School are here before the Charter
  


 5             Authorizing Panel today to a request a 10-year
  


 6             renewal for the charter.  I do want to point out to
  


 7             you when we say that are approved for grades k-12,
  


 8             they're currently serving grades k-10, which was also
  


 9             approved that way.  They are adding a grade level a
  


10             year.  So two years from now they'll have the full
  


11             program of k-12, just to make you aware of that.  The
  


12             first person who will speak after you swear in those
  


13             who are going to testify today is Ms. Kerry Erquhart,
  


14             who will speak on behalf of Jacksonville Lighthouse.
  


15                  CHAIRMAN WITONSKI:  Thank you, Ms. Perry.  And
  


16             before we begin, anyone in favor or in opposition of
  


17             Jacksonville Lighthouse Charter if you would please
  


18             stand so you could be sworn in if you're planning to
  


19             speak.  Everybody in the entire room stand and please
  


20             raise your right hand.  Do you tell -- swear to tell
  


21             the truth, the whole truth and nothing but the truth?
  


22               (ALL PRESENTERS ANSWERED AFFIRMATIVELY)
  


23                  CHAIRMAN WITONSKI:  Thank you.  You may be
  


24             seated.  So we're going to begin with the
  


25             presentation from Jacksonville Lighthouse Charter.
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 1             Just to remind you, you have 20 minutes total for
  


 2             your presentation for any supporters or anyone who
  


 3             would like to speak on behalf of Jacksonville
  


 4             Lighthouse Charter.  And we would like to recognize
  


 5             you and thank you so much for being here today.  If
  


 6             you would, please state your name --
  


 7                  MS. URQUHART:  Okay.
  


 8                  CHAIRMAN WITONSKI:  -- and who you're with.  And
  


 9             for the record we'll get that recorded and then you
  


10             can begin with your 20 minutes.
  


11                  MS. URQUHART:  Okay.  Thank you.  I'm Keri
  


12             Erquhart; I'm chairman of the board for the
  


13             Lighthouse Charter schools in Jacksonville.  I'm
  


14             joined here today by fellow board member Kevin
  


15             McCleary, our staff and administration, and also
  


16             several supportive community members.  We're here for
  


17             a charter renewal.  The past five years we've
  


18             operated under our original charter have gone by
  


19             extremely fast.  I had a daughter that started in 2nd
  


20             grade and she is currently in 6th at the charter
  


21             school in Jacksonville.  I'm very pleased as a parent
  


22             and also a board member of the progress and growth
  


23             our scholars have shown, both academically and also
  


24             socially with all the extracurricular activities we
  


25             provide to our scholars.
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 1                  At this time I'd like to introduce Dr. Anderson,
  


 2             who is our senior vice president.
  


 3                  CHAIRMAN WITONSKI:  Thank you.  Dr. Anderson, if
  


 4             you would please come forward and state your name for
  


 5             the record.  Thank you.
  


 6                  DR. ANDERSON:  Phillis Nichols Anderson.  Okay.
  


 7             Good morning, everybody, and it's good to see you all
  


 8             again.  I stand here this morning representing 819
  


 9             scholars and almost 100 staff members to speak to you
  


10             about the renewal of Jacksonville.  In your packet
  


11             you have to the right of your folder the presentation
  


12             that we're taking you through, as well as some
  


13             follow-up documents.  And then to the left we have
  


14             some additional information, as well as some
  


15             information about the model.
  


16                  Okay.  Lighthouse Academies of Arkansas board
  


17             holds the charter and operates four schools:
  


18             Jacksonville Lower Academy (k-4); Jacksonville Upper
  


19             Academy (5-8); Jacksonville College Prep (which is
  


20             currently 9-10); and Flightline Upper Academy (which
  


21             is one of seven charter schools in the nation on
  


22             military installations at Little Rock Air Force
  


23             Base).  The demographics include the Lighthouse Lower
  


24             Academy, 53% African American, 12% Hispanic, 32%
  


25             White, 1% Native American, and 75% Free and Reduced.
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 1             Flightline is 41% African American, Hispanic is 6%,
  


 2             48% White, 2% Asian, 2% Native American, and 51% Free
  


 3             and Reduced.  The Upper Academy is 53% African
  


 4             American, 12% Hispanic, 32% White, 1% Asian, and 66%
  


 5             Free and Reduced.  And our College Prep Academy is
  


 6             50% African American, Hispanic is 11%, 35% White, 3%
  


 7             Asian, and 51% Free and Reduced.
  


 8                  Our model includes having a community of
  


 9             continuous learning.  We offer 160 hours of
  


10             professional development; we partner with parents and
  


11             our community through annual home visits, community
  


12             partnerships, and having parent board members; we
  


13             have an extended day and extended year; internal
  


14             accountability through assessments and data-driven
  


15             instruction; a social-emotional development and arts
  


16             infusion program to increase student achievement;
  


17             one-to-one technology program for our CPA scholars;
  


18             and a gateway program for our incoming 9th graders.
  


19             We also offer many extracurricular activities.  We
  


20             have cheer, dance, mock trial, marching band, jazz
  


21             band, choir, athletics, college tours, class trips,
  


22             service learning, emerging young leaders, and many
  


23             public performances.
  


24                  In 2009, Jacksonville committed to achieving 16
  


25             academic -- 16 goals in the original charter
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 1             application.  Of those 16 goals, four are no longer
  


 2             applicable.  Jacksonville Lighthouse Charter School
  


 3             District met 10 of the remaining 12 goals and
  


 4             partially met one.  Jacksonville did not make only
  


 5             one of the 16 original goals.
  


 6                  In the area of reading I would just want to take
  


 7             you through those goals.  Students who have spent
  


 8             three full years on average will score as well or
  


 9             better on state assessments than students in schools
  


10             in the resident district.  That goal was met.  At the
  


11             end of its third year, the school will meet its AYP
  


12             targets.  That goal was met.  For grade level cohorts
  


13             that have been at the school for three full years,
  


14             the percent of students on track to reach 8th grade
  


15             proficiency in reading will increase by 10% each year
  


16             as measured by NWEA.  That goal was met.  All
  


17             students who have spent two full years at the school
  


18             will demonstrate the ability to select a reading
  


19             strategy and implement it.  That goal was also met.
  


20             Seventy-five percent or more of the students who have
  


21             spent three full years at the school will demonstrate
  


22             proficiency on state assessments in literacy.  That
  


23             goal was met.
  


24                  In the area of mathematics, students who have
  


25             spent three full years will, on average, score as







Sharon Hill Court Reporting
(501) 847-0510


- February 19, 2014


80


  
 1             well or better on state assessments than students in
  


 2             the resident school.  That goal was met.  At the end
  


 3             of the third year, the school will meet AYP in math.
  


 4             This is the only goal that was not met.  For grade
  


 5             level cohorts that have been at the school for three
  


 6             full years, the percent on track to reach 8th grade
  


 7             proficiency in math will increase by 10% as measured
  


 8             by NWEA.  That goal was met.  All students who have
  


 9             spent two full years at the school will demonstrate
  


10             the ability to accurately arrive at solutions to
  


11             grade-level computation problems.  That goal was
  


12             partially met.  All students who have spent two full
  


13             years at the school will demonstrate the ability to
  


14             use mathematical reasoning.  That goal was met.
  


15             Seventy-five percent of the students who have spent
  


16             three full years at the school will demonstrate
  


17             proficiency on state assessment in mathematics.  And
  


18             that goal was met.
  


19                  Over time, I want to talk a little bit about our
  


20             performance.  In 2010, 67.78% of the students scored
  


21             proficient or advanced in the area of literacy for
  


22             combined.  That overall change, we had an overall
  


23             increase of 9.54%, with 77.32% scoring proficient or
  


24             advanced in 2013.  In the area of literacy for
  


25             economically disadvantaged, in 2010, 68.41% scored
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 1             proficient or advanced, with an increase of 11.14%,
  


 2             74.55% for economically disadvantaged in literacy.
  


 3                  In the area of mathematics, in 2010, 68.33%
  


 4             scored proficient or advanced for the combined
  


 5             population and we saw an increase of almost 5% to
  


 6             72.85% in 2013.  Economically disadvantaged students,
  


 7             62.2% of those scholars were scoring proficient or
  


 8             advanced and by 2013 69.93% were performing at those
  


 9             levels, with an increase of 7.73%, demonstrating a
  


10             narrowing of the achievement gap between the combined
  


11             population of Jacksonville Lighthouse scholars and
  


12             economically disadvantaged scholars.
  


13                  In the area of science, in 2010, 40.9% of the
  


14             scholars was scoring proficient or advanced.  We saw
  


15             a change of 8.79% increase to 49.7% and a real modest
  


16             increase for economically disadvantaged for 2010,
  


17             33.33% scored proficient and advanced, with an
  


18             increase to 36.67%, almost 4% in the area of science.
  


19                  As to compare -- a district comparison, in the
  


20             interest of time we've combined the district average
  


21             to compare.  We do have those individually in the
  


22             back of your packet, if you'd like to look at those.
  


23             But you can see in the area of literacy Jacksonville
  


24             outperformed the local school district average by
  


25             6.74% for all students; 10.54% for TAGG in
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 1             performance as related to growth; outperformed the
  


 2             local school districts by 7.33%; and growth for the
  


 3             subpopulations by 10.17%.
  


 4                  In the area of mathematics, Jacksonville also
  


 5             outperformed the area local school districts by 6.8%
  


 6             for all students; 9.04% for TAGG students; and
  


 7             outperformed them 10.34% for growth for all students;
  


 8             and 9.4% in the area of TAGG.
  


 9                  Jacksonville Lighthouse School District earned
  


10             Achievement status in the area of literacy.  The
  


11             performance was 77.04% [sic] and the AMO was 72.23%.
  


12             Our TAGG population, 72.05% scored proficient and the
  


13             AMO was 66.93%.  The Lower Academy as well as the
  


14             Upper Academy also earned Achievement status in
  


15             literacy.
  


16                  Jacksonville missed overall the AMO for
  


17             mathematics but there were individual schools that
  


18             were quite close, I'd like to point out to you.  In
  


19             Jacksonville Lower Academy, the combined population
  


20             performance was 85.87% and the AMO was 86.84%,
  


21             missing the AMO by less than a point.  The TAGG group
  


22             AMO performance was 82.89% and the AMO goal was
  


23             83.05%, also missing the AMO by less than a point.
  


24             African Americans did meet the AMO at the Lower
  


25             Academy.  Jacksonville Upper Academy and Flightline
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 1             Upper Academy did not meet the AMO, but both schools
  


 2             are the highest performing middle schools in the
  


 3             Jacksonville area in mathematics.  The College Prep
  


 4             Academy did not meet the AMO.  The AMO was set based
  


 5             on the district's previous performance, as the 9th
  


 6             grade was our first class for the high school.  The
  


 7             AMO for math for 2014 is 52, which is significantly
  


 8             less than the 2013 AMO which was 85.21%.
  


 9                  End-of-Year, math end-of-year course
  


10             performance, 65.19% of the students were proficient
  


11             or advanced in math EOC compared to 64.84% for
  


12             Pulaski County School District; 66% of these students
  


13             scored proficient on the Algebra I exam and 89%
  


14             achieved a passing score.  The 9th grade cohort
  


15             achieved a 26% increase in proficiency.  One-hundred
  


16             percent of the 8th graders passed the exam and we
  


17             have 64% of our scholars scored proficient or
  


18             advanced on the geometry EOC.
  


19                  For local school comparisons, in the area of
  


20             literacy, Jacksonville district and Lower Academy
  


21             once again earned an achieving status in literacy.
  


22             Jacksonville outperformed Warren Dupree by 2% and
  


23             Jacksonville underperformed Pinewood and Murrell
  


24             Taylor by 4% and 1%, respectively.  These schools are
  


25             the schools that had comparable Free and Reduced
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 1             rates to Jacksonville.
  


 2                  In the area of mathematics, Jacksonville Lower
  


 3             Academy had 84% of their scholars score proficient or
  


 4             advanced.  The other five schools averaged 71%
  


 5             proficient or advanced.  Arnold Drive had comparable
  


 6             performance; however, Arnold Drive's Free and Reduced
  


 7             rate is about half of Jacksonville Lower Academy.
  


 8             Jacksonville Lower Academy outperformed the other
  


 9             three schools between 3% and 24% in the area of math.
  


10                  For the middle school performance, Jacksonville
  


11             Upper Academy and Flightline Upper Academy
  


12             significantly outperformed area middle schools in
  


13             literacy.  Jacksonville Upper Academy had 75%
  


14             proficient and advanced.  Flightline Upper Academy,
  


15             82% proficient and advanced, compared to Jacksonville
  


16             and Northwood Middle Schools, 44% and 71% proficient
  


17             and advanced, respectively.
  


18                  In the area of mathematics, Flightline Upper
  


19             Academy at 72% proficient and advanced.  Jacksonville
  


20             Upper Academy, 67% proficient and advanced, compared
  


21             to Jacksonville Middle and Northwood schools, 45% and
  


22             65% proficient and advanced, respectively.
  


23                  Parent satisfaction, the response rate was 90%
  


24             for the 2012-2013 parent survey.  Key findings from
  


25             the four schools indicate that an average of 95% of
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 1             the parents believe the school prepares their child
  


 2             academically for success in a four-year college; an
  


 3             average of 93% of all schools felt that the school
  


 4             has helped their child develop social skills; an
  


 5             average of 95% of all schools felt the school was a
  


 6             safe place where their child feels welcomed and a
  


 7             part of the community.  And 95% of all the
  


 8             respondents state that they would recommend this
  


 9             school to other families.
  


10                  Our goals for the next charter term,
  


11             Jacksonville Lighthouse Charter School will comply
  


12             with the federal ESEA requirements as contained in
  


13             the No Child Left Behind Act and will comply with the
  


14             Common Core Standards, federal and state assessment
  


15             measures.  Jacksonville will annually administer the
  


16             Arkansas Comprehensive Testing, assessment and
  


17             accountability assessments, or next generation
  


18             assessments, and we'll report in accordance with the
  


19             Arkansas Annual Assessment Calendar for each year of
  


20             the charter.  Jacksonville will design and execute
  


21             its programs to meet all of the proposed educational
  


22             goals and expectations of the Arkansas State
  


23             statutes.  The district will meet or exceed the
  


24             Performance Annual Measureable Objective set by the
  


25             state or will meet or exceed the Growth Annual
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 1             Measureable Objective in literacy and math.
  


 2                  Our reading and math goals, each year, students
  


 3             in grades k-7 on average will gain at least 1.25
  


 4             grade levels as measured by the NWEA.  Scholars will
  


 5             take rigorous courses; 100% of the 10th through 12th
  


 6             graders will take at least one AP or pre-AP course;
  


 7             100% of the scholars enrolled at Jacksonville since
  


 8             at least 9th grade will graduate high school in four
  


 9             years; 90% of the scholars who enroll in Jacksonville
  


10             will graduate in -- after 9th grade will graduate
  


11             high school in four years.  Each year, families will
  


12             express overall satisfaction with the school based on
  


13             the Lighthouse Family Survey in which the school will
  


14             receive an overall rating of good or excellent with a
  


15             survey return of 75% or higher.
  


16                  Our organizational strength, Lighthouse
  


17             Academies of Arkansas Board has received four
  


18             consecutive unmodified audit reports.  Lighthouse
  


19             Academy secured $5 million in bond financing for the
  


20             construction of the Jacksonville Lighthouse College
  


21             Prep Academy.  Lighthouse has maintained positive
  


22             cash flows and meets the required debt service ratio.
  


23             Lighthouse is in compliance with its charter and all
  


24             state laws and regulations.
  


25                  Jacksonville has made significant, permanent
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 1             investment in the community, building a new
  


 2             elementary school, high school, and renovation at
  


 3             Flightline on the Little Rock Air Force Base,
  


 4             offering the community the first new school buildings
  


 5             in over 20 years.  These investments were made in
  


 6             anticipation of being a permanent educational partner
  


 7             in Jacksonville.  We are building permanent
  


 8             relationships with the parents, local businesses, and
  


 9             other organizations.
  


10                  At this time I'd like to invite Dr. Gary Ritter
  


11             to the podium to share some additional information.
  


12                  CHAIRMAN WITONSKI:  Thank you, Dr. Anderson.
  


13             Dr. Ritter, thank you for being here.  I want to let
  


14             -- make you aware that you have five minutes and 20
  


15             seconds left for the presentation.  Thank you.
  


16                  DR. RITTER:  That's 20 more than I planned.
  


17             That's great.
  


18                  CHAIRMAN WITONSKI:  Hey, that's perfect.
  


19                  DR. RITTER:  And she's bringing up the slides
  


20             now, I believe.  Okay.  Great.  Thank you.  I'm
  


21             really happy to speak to the Charter Authorizing
  


22             Panel and I was very impressed with the data shared.
  


23             I'll do my best to look at the slides and talk to
  


24             you.  Is there a clicker or do we just -- okay.
  


25             Excellent.  I'll be turning --
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 1                  CHAIRMAN WITONSKI:  Just make a noise, ding.
  


 2                  DR. RITTER:  All right.  Excellent.  All right.
  


 3             So the data presented by Jacksonville Lighthouse were
  


 4             impressive but I'm always concerned with any of these
  


 5             data that we're trying to compare to similar schools
  


 6             and trying to find similar schools and it's very
  


 7             difficult to do that.  So what we suggest and what
  


 8             we've done in the past presenting to the prior
  


 9             charter authorizing board, the State Board, was that
  


10             we try and match kid-by-kid.  So we do a virtual --
  


11             we do what is called a "virtual twin analysis" -- and
  


12             it's a very freaky shot of my head up there.  I
  


13             apologize.  So what we do is we make year-to-year
  


14             comparisons of kids.  We try and match child by child
  


15             prior to entering the school, prior to the school
  


16             year that we're studying, and we find identical, as
  


17             best as possible, children in the school of
  


18             reference, whatever we're studying, whether it be a
  


19             charter school or a school that's tried a new
  


20             intervention or whatever, and we compare them to a
  


21             similar child who's not in that situation.  So here
  


22             we matched on -- can you go back?  Thank you.  We
  


23             matched on the exact subject score -- so in our math
  


24             analysis we matched on math score; we matched on
  


25             whether the child was that far out; we matched on the
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 1             child's race, special ed. status, ELL, gender, and
  


 2             then we threw back in at the back-end the other
  


 3             score.  So if it was a literacy study we matched on
  


 4             math at the end, so we had kids that looked a lot
  


 5             alike.  We use the benchmark data.  We transformed
  


 6             the benchmark data to Z scores.  And the reason we
  


 7             transformed to Z scores was we put the kids on a
  


 8             normal distribution; we took their scale scores and
  


 9             we looked at where they ranked across the state.  We
  


10             didn't use the crude data that we often use, which is
  


11             did they jump the proficiency bar, because that
  


12             doesn't tell us a lot.  There's lots of range around
  


13             that.  So we use Z scores so you could compare year-
  


14             to-year to match kids and we have roughly 400
  


15             Jacksonville students in this analysis.  So for every
  


16             Jacksonville kid, he or she had -- keep going -- from
  


17             Pulaski County School District because that's where
  


18             most of the kids are drawn for Jacksonville.  So we
  


19             have four analyses that we looked into.  We have a
  


20             math analysis, a one-year analysis, and a two-year
  


21             analysis.  Each of those studies ended with the 12-13
  


22             data, so we looked at kids who were -- we looked at
  


23             the one-year 12-13 growth and then we looked also at
  


24             kids who were there 11-12 and 12-13 and we matched,
  


25             again, each with similar kids from outside the
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 1             district.
  


 2                  So, how did our twin -- our matching twin
  


 3             situation work?  Were our twins identical is the
  


 4             question we asked?  And if you look across -- I'm not
  


 5             sure if you can see, but our 393 Jacksonville kids
  


 6             looked almost identical to their peers.  And,
  


 7             importantly, they looked almost perfectly identical
  


 8             on test scores which is the thing we're comparing and
  


 9             then they looked really close on every other marker
  


10             we could get.  So they were scoring at roughly the
  


11             41st percentile, both the comparison group and the
  


12             Jacksonville group, and that was in the math one-year
  


13             analysis.  In the math two-year analysis, they looked
  


14             alike.  And then this is just to show you that the
  


15             comparison group was similar to the Jacksonville kids
  


16             prior to the school year and all the way through, in
  


17             literacy, they looked identical and also for literacy
  


18             two-year they looked identical.
  


19                  So, what happened?  What are the results?  I
  


20             presume I might have a minute or so left.  So what
  


21             did we see here?  And the figures are small, I
  


22             apologize.  If you can't see them very well, I'll do
  


23             my best to describe them.  For the one-year analysis,
  


24             in 2011-2012, the Jacksonville kids and their matched
  


25             peers were at about the 41st percentile.  At the end
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 1             of that year the Jacksonville kids moved to the 46th
  


 2             percentile, while the comparison kids stayed roughly
  


 3             the same, dropped by a percentile.  That was a
  


 4             statistically significant gain of 7 percentile points
  


 5             in favor of Jacksonville.  That's a meaningful gain
  


 6             of 7 percentile points.  In a given year a group
  


 7             should roughly stay at the percentile they started
  


 8             at, so that's a meaningful jump.  The two-year
  


 9             analysis was less positive but still positive in
  


10             favor of Jacksonville.  This was only in favor of
  


11             Jacksonville by 2 percentile points.  If we look at
  


12             literacy -- and you'll have to click through -- we
  


13             made slides that tell the story.  I apologize 'cause
  


14             the Board can't see them.
  


15                  CHAIRMAN WITONSKI:  And, Dr. Ritter, just to
  


16             clarify, when you're referring to Jacksonville you
  


17             were referring to Jacksonville Lighthouse.  Right?
  


18                  DR. RITTER:  Yes.  I apologize.
  


19                  CHAIRMAN WITONSKI:  No, no.  I just want to make
  


20             sure.
  


21                  DR. RITTER:  I'm speaking in quick code because
  


22             I imagine I have --
  


23                  CHAIRMAN WITONSKI:  No, no, you're fine.
  


24                  DR. RITTER:  -- about 22 seconds left.
  


25                  CHAIRMAN WITONSKI:  You're fine.  You're good.
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 1                  DR. RITTER:  Okay.  Well, then I'll spend a
  


 2             little time, because this is the last slide, on the
  


 3             literacy slide.  The scores are better here and since
  


 4             I have a second or two I can run through them.  So as
  


 5             you see on the top, perhaps, the scores were again
  


 6             42nd percentile in literacy.  So this charter school
  


 7             is accepting kids who are a bit below average
  


 8             compared to the rest of the state as they enter.  And
  


 9             as you can see, after one year, in the one-year
  


10             analysis up top, the kids jumped to 47 percentile,
  


11             approaching the mean score in the state but not there
  


12             yet, while comparison kids did what you'd expect kids
  


13             to do, they started at the 42nd percentile and stayed
  


14             at the 42nd percentile.  That's not dropping.  It
  


15             doesn't represent stagnant; that's what you'd expect
  


16             someone to move in a year.  So that's good news for
  


17             Jacksonville.  If you look down on the two-year
  


18             graph, a bit more positive, if we look back at 2010-
  


19             2011, the Jacksonville kids, 251 of them in this
  


20             analysis, started at the 42nd -- 43rd -- pardon me --
  


21             percentile.  By the time the two years were up, the
  


22             Jacksonville kids jumped a bit to the 47th
  


23             percentile.  Their matched peers, the nearly
  


24             identical matched twins, fell a bit to the 39th
  


25             percentile, leading to an 8 point gain in favor of
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 1             the Jacksonville students, the Jacksonville
  


 2             Lighthouse students.
  


 3                  So I went through this a little quickly.  I'm
  


 4             not sure if there's any time left.  I'd be glad to
  


 5             answer questions, so I'll just sit down.
  


 6                  CHAIRMAN WITONSKI:  We may have questions.
  


 7             Let's conclude with Dr. Anderson and see if she has
  


 8             any closing comments or if anyone had any closing
  


 9             comments.  We have about 30 seconds left for closing
  


10             comments, which I understand is not a lot of time.
  


11                  MR. WILSON:  Madam Chairman, my name is Mike
  


12             Wilson.  I am not a board member; I don't have a
  


13             child in Lighthouse schools; I'm a supporter and have
  


14             been of the Lighthouse concept and operation since
  


15             its beginning.  It's important I think to emphasize
  


16             the support that Lighthouse has in our community.
  


17             The waiting lists for admission to Lighthouse
  


18             continue to be large and overpowering, there are just
  


19             so many more that we wish could be served there that
  


20             presently we're unable to because of the limitation.
  


21             We'll address that down the road sometime.  But the
  


22             community support for Lighthouse is and has been
  


23             broad and deep.  The community raised over a million
  


24             dollars privately to begin -- to help begin the
  


25             Lighthouse education facilities five years ago.  We
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 1             continue to support -- we the civilian population,
  


 2             I'll call us, continue to support the schools and the
  


 3             athletic programs, the extracurricular programs and
  


 4             so-on.  The Flightline campus on Little Rock Air
  


 5             Force Base is extremely important to our largest
  


 6             employer for all the many reasons you could imagine.
  


 7             It was critical to begin the operation on base; it is
  


 8             critical to maintain it, not only for the educational
  


 9             benefits for the children who attend there but as a
  


10             quality of life improvement for the members of our
  


11             Armed Forces.  Without waving the patriotic flag too
  


12             much, I know that that is important to all of us in
  


13             the state and in the country.  So with the viewpoint
  


14             of the community supporter in mind, please know that
  


15             not only I but many of the parents and citizens of
  


16             the city support and urge your acceptance of these
  


17             proposals before you.  And thank you very much for
  


18             your perseverance in hearing us out.
  


19                  CHAIRMAN WITONSKI:  Thank you so much for your
  


20             time.  We appreciate your comments.  Anyone speaking
  


21             in opposition, against?  Seeing that we have no
  


22             opposition I think that moves us to questions and I'm
  


23             hopeful that Dr. Ritter is still here.  I think that
  


24             he may be -- yes, great.  So he is a resource that's
  


25             in the audience if you have additional questions
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 1             following his presentation.  And, Dr. Ritter, thank
  


 2             you so much for cooperating with the timeframe.  We
  


 3             definitely appreciate it.  So I think at this time
  


 4             we'll begin with Mr. Decker.  Mr. Decker, if you
  


 5             would please call who you would like to the podium so
  


 6             that they may speak.
  


 7                  MR. DECKER:  Thank you.  Dr. Anderson, if you
  


 8             don't mind.
  


 9                  CHAIRMAN WITONSKI:  Thank you, Dr. Anderson.
  


10                  MR. DECKER:  Well, are we supposed to ask one
  


11             per time around?  Is that --
  


12                  CHAIRMAN WITONSKI:  That's typically our
  


13             protocol is we try to go around, and if you need a
  


14             follow-up you can request a follow-up.  Otherwise, we
  


15             try to make sure that everyone has an opportunity
  


16             which may answer some of your questions as we go
  


17             around.
  


18                  MR. DECKER:  Thank you.  So I'll limit this to
  


19             one on first round.  In the beginning, you talked
  


20             about technology; you mentioned a one-to-one program.
  


21             Can you clarify who is that for?  Is that for all
  


22             students or a sub-cohort of students?  And then for
  


23             students that are not in that program, what is the
  


24             technology usage required?
  


25                  DR. ANDERSON:  So we have a one-to-one laptop
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 1             program for our CPA students, so each high school
  


 2             student receives a laptop.  So that's the one-to-one
  


 3             technology program for our high school students.
  


 4             Throughout the school we had always used technology;
  


 5             we have Smart Boards; we have what we call "teacher
  


 6             mades" that we use on the k-2 level for students; we
  


 7             have blended learning; we use a lot of online
  


 8             instructional resources; we have computer labs.  NWEA
  


 9             itself is an online testing system but we have many
  


10             supplemental online instructional resources that we
  


11             use -- Read Naturally, IXL, Khan Academy, Study
  


12             Island, quite a few, so --
  


13                  MR. DECKER:  Thank you.
  


14                  CHAIRMAN WITONSKI:  Thank you.  Dr. Walters,
  


15             you're recognized.
  


16                  DR. WALTERS:  Thank you.  Good morning, Dr.
  


17             Anderson.
  


18                  DR. ANDERSON:  Good morning.
  


19                  DR. WALTERS:  I have a question about I guess
  


20             math data.
  


21                  DR. ANDERSON:  Sure.
  


22                  DR. WALTERS:  When I look at the middle school,
  


23             both middle schools, Flightline and Lighthouse, the
  


24             grades that serve 5-8 -- am I correct on that?
  


25                  DR. ANDERSON:  Uh-huh.
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 1                  DR. WALTERS:  They seem to be performing quite a
  


 2             bit higher than the middle schools that are in that
  


 3             area from Pulaski County, if I remember right about
  


 4             15 points or so.  However, when you look at the high
  


 5             school math for 9th and 10th grades, of course, I
  


 6             understand that you don't have literacy for that
  


 7             because you don't have 11th grade yet.  But your
  


 8             status for math for 9th and 10th grade was 46%
  


 9             proficient and advanced but yet, I believe
  


10             Jacksonville High School was almost 20 points higher
  


11             than that.  So what have y'all determined -- what are
  


12             the factors that your middle level math is so high
  


13             but yet, at the 9th and 10th grade level it's about
  


14             30 points lower?  Have you looked at that?
  


15                  DR. ANDERSON:  Sure.  We have.  We've studied
  


16             that.  So if you'll look at -- one of the things
  


17             about the ESEA report that you have for the high
  


18             school is that it only includes 9th grade.  It did
  


19             not include the scores from all of the students.  If
  


20             you take into consideration all of the students that
  


21             took the EOC exams, that rises to 65.19% of those
  


22             students scored proficient and advanced.  Those 9th
  


23             graders that were taking Algebra I, 100% of those
  


24             scholars were not proficient the year before.  So the
  


25             26% that did score proficient, that represents a 26%
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 1             increase for those students.  And in geometry --
  


 2                  DR. WALTERS:  Well, let me make sure I
  


 3             understood.  So you're saying that they took the
  


 4             Algebra I test --
  


 5                  DR. ANDERSON:  No.  I mean, as 8th graders they
  


 6             were all below proficient --
  


 7                  DR. WALTERS:  Okay.
  


 8                  DR. ANDERSON:  -- in the area of math.  So in
  


 9             9th grade, 26% of those scholars did move from basic
  


10             or below to proficient level.  So we're actually
  


11             quite proud of that increase and that ability to
  


12             accelerate that growth for those students.
  


13             Additionally, what we want to point out is that when
  


14             we opened we opened k-6.  So none of those 9th
  


15             graders received their formative education in a
  


16             Lighthouse school.
  


17                  DR. WALTERS:  Right.
  


18                  DR. ANDERSON:  They came to us either as 6th
  


19             graders -- and probably about 30% to 40% of those
  


20             students had only been with us one or two years.  So
  


21             what we know about it is that the earlier -- what our
  


22             scores show is that our scholars are performing at
  


23             the lower level in mathematics and, as we know
  


24             anyway, that the proficiency level seems to drop off
  


25             as they get older.  But we do have interventions in
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 1             place; we have changed our math programs that we're
  


 2             using.  We did attribute some of that to teacher
  


 3             efficacy.  We do have style math teachers in place.
  


 4             We have intervention during the day.  After school we
  


 5             have support programs.  So that's one of the things
  


 6             -- that's some of the things we've done to address
  


 7             that at that level for the high school math and we
  


 8             know those kids by name and by number.  We had 44
  


 9             students to take the geometry test; 19 did not score
  


10             proficient.  Those 19 are in the support program.
  


11             So, you know, those are the things that we're doing.
  


12             That's kind of like how it turned out.  We definitely
  


13             know that we will be doing a better job this year as
  


14             we make those shifts also to Common Core.
  


15                  DR. WALTERS:  May I have a follow-up?
  


16                  CHAIRMAN WITONSKI:  Uh-huh.
  


17                  DR. WALTERS:  But, so those 9th and 10th
  


18             graders, did most of them come in new to Lighthouse?
  


19             You didn't have them previously?  Or did you have
  


20             them at the middle level, most of them?
  


21                  DR. ANDERSON:  Some, we had at the middle level.
  


22             Some, we did not.  So when we started talking about
  


23             the ones who did not score proficient, about 30% of
  


24             those kids had only been with us one or two years.
  


25             So none of the 9th -- we had some of those 9th
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 1             graders at 6th grade.  So we opened k-6, so they came
  


 2             to us as 6th graders.
  


 3                  DR. WALTERS:  Okay.  All right.  Thank you.
  


 4                  CHAIRMAN WITONSKI:  Mr. Hernandez.
  


 5                  MR. HERNANDEZ:  Yes.  My question is for -- you
  


 6             can just stay up there -- Dr. Anderson.  As far as
  


 7             looking at some of the budgets, I've noticed just
  


 8             kind of a trend looking at some of the finances that
  


 9             every year you seem to expend more than what your
  


10             revenue is.  And so my question is: is there some
  


11             kind of mechanism that the overall budget is being
  


12             supplemented by something outside of what the typical
  


13             monies that would be available based on your
  


14             enrollment?
  


15                  DR. ANDERSON:  I'll let Mr. Bell speak to that.
  


16                  MR. HERNANDEZ:  Okay.  Thank you.  I figured I'd
  


17             get him up there.
  


18                  CHAIRMAN WITONSKI:  Sir, if you would please
  


19             state your name for the record.  Thank you.
  


20                  MR. BELL:  My name is Chris Bell.  And great
  


21             question.  So as you can see, Jacksonville Lighthouse
  


22             has had a very aggressive growth model and what
  


23             you're seeing in that budget is the result of the
  


24             growth.  So, for instance, we recently built a high
  


25             school that will service through the 12th grade but
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 1             we only have two grades in that high school at this
  


 2             point.  So as we continue to grow we will be able to
  


 3             grow that fund balance and continue to service our
  


 4             debt and meet those criteria that are set before us.
  


 5             So, but as it was said in the slide, even though
  


 6             we've expended more at times, we've always been able
  


 7             to meet our debt service ratios and always been able
  


 8             to pay our bills on time; we've always been able to
  


 9             manage our cash flows.  So that's -- I think that in
  


10             itself is -- the fact that we were able to obtain
  


11             bond financing for the high school shows that.  Very
  


12             highly educated, highly sophisticated underwriters
  


13             evaluated our finances and determined that based on
  


14             that growth model that we would continue to be able
  


15             to service that -- service the needs of our scholars
  


16             for the next 20 years, actually.
  


17                  MR. HERNANDEZ:  And I guess the question, to
  


18             follow-up, as far as those extra funds, are those
  


19             coming through loans, are they coming -- is there
  


20             like a parent company that's supplying those funds,
  


21             or how do those extra funds come about?
  


22                  MR. BELL:  So we do have loans.  We do have a
  


23             debt service -- a debt structure that supports the
  


24             growth and that allows us to meet the needs of the
  


25             scholars that we currently have and the scholars that
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 1             we anticipate having as they come onto our campus.
  


 2             But, again, as we get to the full enrollment, the
  


 3             full k-12, then we will be able to -- you'll start to
  


 4             see a change in those fund balances.  Does that
  


 5             answer your question?  I'm sorry.
  


 6                  MR. HERNANDEZ:  I think so.  Thank you.
  


 7                  CHAIRMAN WITONSKI:  Mr. Hoy, you're recognized
  


 8             for questions.
  


 9                  MR. HOY:  Dr. Anderson, this is also for you.
  


10             In my prior sessions with the charter authorizing
  


11             board, I have noticed a lot of charters asking for
  


12             new waivers.  I see that you've guys are not asking
  


13             for new ones but are actually rescinding two.  So
  


14             what I would like to know is what were the lessons
  


15             learned and why are you rescinding the two that
  


16             you're rescinding?
  


17                  DR. ANDERSON:  For --
  


18                  MR. HOY:  One is the notice in the newspaper
  


19             about the annual report.  The other has to do with
  


20             the procedures by identifying Gifted and Talented
  


21             students.
  


22                  DR. ANDERSON:  For the annual report, that
  


23             waiver was actually there I believe for the start-up
  


24             year because we did not have academic data to publish
  


25             that first year.  So it's no longer needed.  For the
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 1             Gifted and Talented program, we feel like we're
  


 2             already offering the Gifted and Talented program and
  


 3             so that waiver is no longer needed as well.
  


 4                  CHAIRMAN WITONSKI:  Thank you.  Ms. Coffman.
  


 5                  MS. COFFMAN:  Dr. Anderson, reading the
  


 6             document, the LHA model that you put in -- and thank
  


 7             you for that document; actually, it's very helpful --
  


 8             but my question comes from something you said earlier
  


 9             about that you made a modification in your math
  


10             program.
  


11                  DR. ANDERSON:  Uh-huh.
  


12                  MS. COFFMAN:  So would you kind of walk me
  


13             through a concise version of why you made that
  


14             modification, what you were looking for when you
  


15             selected the new program?
  


16                  DR. ANDERSON:  Okay.  We have a research design
  


17             and strategy team that conducts a lot of the research
  


18             for us.  And when we opened originally, in 2009, we
  


19             used Saxon math exclusively.  So what we have found
  


20             is that Saxon does work with those students that come
  


21             to us two or three grade levels behind.  We did have
  


22             to bump up even one grade level to meet the needs of
  


23             some of our scholars.  So what we've done is that for
  


24             middle grades through 10th grade we adopted new
  


25             programs.  We selected My Math based on -- it's a new
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 1             program that has just been developed to specifically
  


 2             address Common Core Standards.  In order to prepare
  


 3             our scholars for AP exams, we adopted the Springboard
  


 4             curriculum, which is College Board's official pre-AP
  


 5             program.  So that was why we did it and to just
  


 6             address the -- just to better address the needs of
  


 7             our scholars and to move them where they need to be
  


 8             academically in math.
  


 9                  MS. COFFMAN:  Thank you.  And as a follow-up to
  


10             that, the research shows us that usually our core
  


11             program, when kids are in the general ed. classroom,
  


12             that you have about 80% proficient.  And the other
  


13             20% can be proficient.  If that core instruction is
  


14             the right instruction, plus the appropriate
  


15             intervention, you can actually get the other 20%
  


16             proficient as well.  So I see you on that path but
  


17             tell me the modifications that you're looking to make
  


18             in the future.  Is it more towards your core program
  


19             or more towards your intervention program?
  


20                  DR. ANDERSON:  I think both and I think also
  


21             it's around teacher development and it's also around
  


22             teacher efficacy.  It's very challenging to find, you
  


23             know, high school math teachers that have that level
  


24             of competency to move the scholars forward.  We're in
  


25             a very competitive area where everybody is needing







Sharon Hill Court Reporting
(501) 847-0510


- February 19, 2014


105


  
 1             those.  So we have this teacher development program
  


 2             where we provide 160 hours, but that is really key to
  


 3             building the capacity of the teacher in that
  


 4             particular area.  And then I think also around our
  


 5             math program; I just talked to you about that.  But I
  


 6             think our intervention program is really where we see
  


 7             -- where we really, really make a difference.  We
  


 8             have literacy in action plans where we list every
  


 9             scholar that is below proficient; we use formative
  


10             assessments; we use biweekly assessments to track
  


11             their progress towards proficiency.  So based on how
  


12             they're doing mid-year, we make adjustments to the
  


13             services that they are receiving during the day,
  


14             whether they're receiving push-in/pull-outs or after
  


15             school programs.  So as they do better they may
  


16             receive less than they do -- you know -- if they're
  


17             not performing where we need we may give them more.
  


18             So I think it's a combination of all three.  And I
  


19             think that what I said earlier is that I think our
  


20             biggest strength is that we really do -- we have data
  


21             days, we have data analysis, we really do lead our
  


22             teachers in being able to desegregate the data
  


23             themselves to analyze what standards have been
  


24             mastered, which ones have not been mastered,
  


25             developing a pacing guide around re-teaching, doing
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 1             an analysis of how many of these standards are going
  


 2             to appear on the exam, the frequency, curriculum
  


 3             mapping, you know, backwards mapping, making sure
  


 4             that they are flowing as they should flow.  So all of
  


 5             those things we do on an ongoing basis.
  


 6                  MS. COFFMAN:  Thank you.
  


 7                  DR. ANDERSON:  You're welcome.
  


 8                  CHAIRMAN WITONSKI:  Mr. Decker.
  


 9                  MR. DECKER:  Thank you.  Dr. Anderson, my
  


10             questions are similar in path.  Thank you for the
  


11             rich data that's been provided.  I'm looking at the
  


12             teacher retention data specifically and notice that
  


13             it seems to be pretty big, from 60% to 68% to 80%.
  


14             And a couple of quick questions for you: one, do you
  


15             see that continuing to improve?  And then, number
  


16             two, what percent of your teachers are first year
  


17             teachers, as well?
  


18                  DR. ANDERSON:  When we first started most of our
  


19             teachers were first year teachers and we did see --
  


20             we do -- in that area we're going to see attrition;
  


21             we see student attrition and we see teacher
  


22             attrition.  Some of the teachers are also military
  


23             affiliated, but there's also relocation.  And then
  


24             there's work life, quality of life balance also with
  


25             working a longer year; our teachers work 210 days; we
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 1             have an hour more of instruction, so some leave for
  


 2             that reason.  But we do see our retention rate really
  


 3             improving now.  Last year, we brought back 95% of the
  


 4             teachers and so we do see teachers staying.  We, you
  


 5             know, respect people's right to make choices about
  


 6             where they want to work and we try to provide them
  


 7             with all of the support and the resources that they
  


 8             need to be successful in their job, as well as
  


 9             administrative support.  We know just from teacher
  


10             attrition studies why people leave.  We do
  


11             participate in the State's Pathwise Program, so we do
  


12             also hire teachers that are taking the alternative
  


13             route to certification.  But many of our teachers are
  


14             what we would consider novice teachers, in their
  


15             first three years of teaching.
  


16                  CHAIRMAN WITONSKI:  Dr. Walters.
  


17                  DR. WALTERS:  I have a question, kind of a
  


18             follow-up to Mr. Decker's.  So some of those areas
  


19             that you recognize that, you know, you have issues
  


20             with, such as math, have you identified any
  


21             strategies or any interventions that you can take to
  


22             try to keep -- when you find that good math teacher
  


23             -- 'cause you're right, everyone across the state is
  


24             trying, whether they're a charter or not, to find a
  


25             good math teacher.  But because you are charter you
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 1             have some leeway that traditional schools do not and
  


 2             some things you can do with the teachers.  So tell me
  


 3             about what y'all have looked at to try to keep some
  


 4             of those good math teachers?
  


 5                  DR. ANDERSON:  So one of the things that we do,
  


 6             we do have signing bonuses.  We do have retention --
  


 7             we do have "stay conversations;" we do offer them
  


 8             opportunities to be teacher leaders as well, to be a
  


 9             part of developing -- you know -- reviewing maps and
  


10             curriculums.  So we offer all of that.  We do have a
  


11             partnership with UCA where we had I believe -- how
  


12             many -- yeah, we had like 7 of their teachers in
  


13             their master's program, and so we try to get them
  


14             before they ever get out.  We also have an apprentice
  


15             teacher program where we found one year that there
  


16             were many teachers that graduated in December that
  


17             could not find jobs in the middle of the year.  So we
  


18             hired them as apprentice teachers and matched them up
  


19             with a more seasoned teacher.  And if they performed
  


20             well -- and that gave them the opportunity to really
  


21             see what the model is like, what the culture is like
  


22             before they committed.  So, and it gave us an
  


23             opportunity to see whether or not they had what we
  


24             need in our teachers, which is to be resilient and to
  


25             have this grit, to be able to overcome and not always
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 1             have all of the human capital support that you may
  


 2             have in a traditional district.  So we initiated all
  


 3             of those programs and we do mid-year have what we
  


 4             call "stay conversations."  We do all that we can to,
  


 5             you know, meet the needs of those teachers and to
  


 6             provide that type of culture where they feel like
  


 7             they're valued and it's a workplace where they want
  


 8             to stay.
  


 9                  CHAIRMAN WITONSKI:  Mr. Hernandez.
  


10                  MR. HERNANDEZ:  Yes.  I have a question about
  


11             the management fee that y'all pay every year.  It's
  


12             about approximately $210,000.  What all is made up
  


13             for that management fee?
  


14                  DR. ANDERSON:  So Lighthouse Academy provides
  


15             the support for staff, the regional vice president,
  


16             my support; we have financial; we have central office
  


17             services that are provided to the school in terms of
  


18             financial; human resources; we have our talent
  


19             recruiter here with us today who does all of the
  


20             talent recruitment for -- to stay in the area.  So
  


21             all of those services, kind of like back office or
  


22             central office services that are provided to the
  


23             schools.
  


24                  MR. HERNANDEZ:  So do most all of the salaries
  


25             go to paying just the teachers and the management fee
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 1             kind of covers the administrative part of it?
  


 2                  DR. ANDERSON:  Yes.
  


 3                  MR. HERNANDEZ:  Okay.  Thank you.
  


 4                  CHAIRMAN WITONSKI:  Mr. Hoy, you're recognized.
  


 5                  MR. HOY:  My question is for Ms. Perry.  Ms.
  


 6             Perry, I noticed that this renewal is for 10 years
  


 7             and I know that discussion has come up before in
  


 8             terms of the State Board, in terms of length, and I
  


 9             understand it could be up to 20 years.  Just to help
  


10             me with my history, what is the longest length for
  


11             renewal that we have given when you look at the State
  


12             Board so far?
  


13                  MS. PERRY:  Ten years.
  


14                  MR. HOY:  Thank you.
  


15                  CHAIRMAN WITONSKI:  Ms. Coffman.
  


16                  MS. COFFMAN:  No.
  


17                  CHAIRMAN WITONSKI:  No questions.  Mr. Decker,
  


18             we're back to you.
  


19                  MR. DECKER:  No questions.
  


20                  DR. WALTERS:  I have a motion.
  


21                  CHIARMAN WITONSKI:  Okay.  Any other questions?
  


22             Mr. Hernandez?
  


23                  MR. HERNANDEZ:  No other questions.
  


24                  CHAIRMAN WITONSKI:  Okay.  Any discussion?  Dr.
  


25             Ritter, I don't even think we have questions for you,
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 1             it was so thoroughly done, your presentation.  So,
  


 2             Dr. Walters, you're recognized for a motion.
  


 3                  DR. WALTERS:  I make a motion that we renew the
  


 4             charter.  I would like to amend the number of years
  


 5             that they are asking.  I would like for the charter
  


 6             to be for three years and I would like to give my
  


 7             reasons why.  I think that Lighthouse has a lot of
  


 8             positive things going for them right now.  I think
  


 9             their literacy scores, they're really going in the
  


10             right direction there.  Looking at the high school
  


11             data that we have, with them only having the 9th and
  


12             10th grades, not having any literacy scores, and in
  


13             looking at what math looks like for the high school,
  


14             I would like to look at this again in three years;
  


15             give them some time to establish their high school
  


16             and take a look at that when they've got data for
  


17             that high school.  So, again, my motion is to renew
  


18             the charter for three years.
  


19                  CHAIRMAN WITONSKI:  Ms. Clay, in terms of if we
  


20             want to make changes, we just make that motion in
  


21             moving forward with the recommendation?
  


22                  MS. CLAY:  Yes.  And as long as the charter is
  


23             agreeable to that amendment you would just move
  


24             forward.
  


25                  CHAIRMAN WITONSKI:  Thank you.  So before we
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 1             receive a second and move forward, Dr. Anderson, I
  


 2             don't know if you will be speaking on behalf, but if
  


 3             you would, would you please come forward?  So I don't
  


 4             know if you would be the one to be answering that
  


 5             question for Jacksonville Lighthouse Charter, but
  


 6             would that be an amenable motion for you to accept?
  


 7                  DR. ANDERSON:  It would be.
  


 8                  CHAIRMAN WITONSKI:  Okay.  All right.  So with
  


 9             the charter approval, do we have a second?
  


10                  MR. HERNANDEZ:  Second.
  


11                  CHAIRMAN WITONSKI:  We have a second from Mr.
  


12             Hernandez, seconding the motion made by Dr. Walters
  


13             to approve Jacksonville Lighthouse Charter School for
  


14             a three-year period and then review the data at that
  


15             time.  All right.  All in favor?
  


16                      (UNANIMOUS CHORUS OF AYES)
  


17                  CHAIRMAN WITONSKI:  Any opposed?  Motion passes.
  


18             Dr. Anderson, congratulations, and we look forward to
  


19             reviewing your information in three years.  Thank you
  


20             for your work.
  


21                  DR. ANDERSON:  Thank you.
  


22                  CHAIRMAN WITONSKI:  Okay.  We're going to take a
  


23             five-minute break and then we'll reconvene after we
  


24             have had five minutes.
  


25                    (OFF THE RECORD - 11:18 A.M.)
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 1                  (BACK ON THE RECORD - 11:19 A.M.)
  


 2                  CHAIRMAN WITONSKI:  The Charter Authorizing
  


 3             Panel is going to take a break for lunch.  We will be
  


 4             back at noon here in the auditorium.  Thank you.
  


 5               (LUNCH BREAK:  11:19 A.M. TO 12:04 P.M.)
  


 6   A-3:  REQUEST FOR OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL
  


 7   RENEWAL: LITTLE ROCK PREPARATORY ACADEMY
  


 8                  CHAIRMAN WITONSKI:  Our Charter Authorizing
  


 9             Panel is going to reconvene after lunch.  Thank you
  


10             so much for allowing us that brief break.  I hope
  


11             everybody had an opportunity to go get something to
  


12             eat real quickly.  And we are back with Action Item
  


13             Agenda A-3.  This is a Request for Open-Enrollment
  


14             Public Charter School Renewal: Little Rock
  


15             Preparatory Academy.  So, Ms. Perry, we'd like to
  


16             recognize you.  Thank you.
  


17                  MS. PERRY:  Thank you.  The State Board of
  


18             Education approved the application for Little Rock
  


19             Preparatory Academy on November 4, 2008.  The charter
  


20             is approved to serve students in grades k-8 with a
  


21             maximum enrollment of 432.  Representatives of the
  


22             Little Rock Preparatory Academy are appearing before
  


23             the Charter Authorizing Panel to request a five-year
  


24             renewal for the charter.
  


25                  CHAIRMAN WITONSKI:  Thank you, Ms. Perry.
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 1                  MS. PERRY:  And Mr. Ben Lindquist will begin the
  


 2             presentation when you're ready for that.
  


 3                  CHAIRMAN WITONSKI:  Okay.  Thank you.  Anyone
  


 4             that is here to speak on behalf or in opposition to
  


 5             the open-enrollment public charter school renewal
  


 6             from Little Rock Preparatory Academy, if you would
  


 7             please stand if you plan to speak; any for or
  


 8             against, please stand.  And if you would please raise
  


 9             your right hand, if you would please.  Do you swear
  


10             to tell the whole truth, nothing but the truth and --
  


11             do you swear -- I'm so sorry -- do you affirm to tell
  


12             -- I apologize -- do you affirm to -- do you swear to
  


13             affirm to tell the truth, the whole truth and nothing
  


14             but the truth?
  


15               (ALL PRESENTERS ANSWERED AFFIRMATIVELY)
  


16                  CHAIRMAN WITONSKI:  Thank you.  Ms. Hill is
  


17             going to get onto me after this is over to let me
  


18             know that I did that poorly.  So, I apologize.
  


19                  Beginning -- anyone that would like to begin in
  


20             speaking for the school renewal, if you would please
  


21             come forward and if you would please state your name
  


22             for the record.  And we appreciate you being here.
  


23                  We'd like to remind us before we get started
  


24             that anyone speaking in support of the application
  


25             has 20 minutes total to speak and I'll let you --
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 1             notify you when we get close to that time.  Thank
  


 2             you.
  


 3                  MR. LINDQUIST:  Thank you.  I'm Ben Lindquist.
  


 4             I'm the executive director of Little Rock Preparatory
  


 5             Academy.  We're going to have two presenters in the
  


 6             course of this initial 20 minutes and then we'll
  


 7             involve other members of our leadership team as
  


 8             needed in the question-and-answer.
  


 9                  On behalf of our leadership team, I'm excited to
  


10             appear before you today to request the renewal of our
  


11             charter.  Little Rock Preparatory Academy is a
  


12             community public charter school that serves the
  


13             central Little Rock neighborhood.  We operate two
  


14             campuses with 410 students in grades k-8.  As the
  


15             chart that you have in front of you shows, 81% of our
  


16             students qualify for the federal Free and Reduced
  


17             Lunch program; 93% of our students are African
  


18             American; 5% of our students are Hispanic; and over
  


19             70% of our students come to us from within a three-
  


20             mile square radius to our campuses.
  


21                  I want to start this presentation today by
  


22             acknowledging the Board of Trustees and principals of
  


23             Little Rock Preparatory Academy who are here with me
  


24             today.  Let me start by having our trustees rise.  To
  


25             demonstrate the caliber of our leadership team, I
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 1             want to take a moment just to introduce each person
  


 2             on our Board of Trustees.  Dr. Angela Webster-Smith,
  


 3             our board chair, is a professor of school leadership
  


 4             at the University of Central Arkansas College of
  


 5             Education; Nathaniel Noble, our vice chairman, is an
  


 6             organic chemist with the Arkansas Department of
  


 7             Health and a Russian linguist; Sharon Hedge
  


 8             Blackwood, our board secretary, is a retired
  


 9             nonprofit executive who formerly served as
  


10             development director of the University of Arkansas
  


11             for Medical Sciences; Charles Stewart, our past board
  


12             chairman, is chairman of the Arkansas Black Hall of
  


13             Fame and former executive vice president of Regions
  


14             Bank; Jan Zelnick is former executive director of
  


15             Life Quest of Arkansas; Darrell Brown, who
  


16             unfortunately was the only trustee who could not be
  


17             with us today -- he has a child sick at home who he
  


18             is tending to; Darrell is an attorney who has his own
  


19             private practice; and Dr. Rachida Parks, who's the
  


20             most recent addition to our board, is a professor of
  


21             business information systems at the College of
  


22             Business at University of Arkansas-Little Rock.
  


23                  Thank you.
  


24                  Our board is among the most intelligent,
  


25             committed governing boards that I've had the
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 1             privilege of serving.  Three members were part of the
  


 2             founding board of Little Rock Preparatory Academy.
  


 3             The board brings wisdom, continuity, vision and grace
  


 4             to their leadership of our school.
  


 5                  Now that I've introduced our trustees, I want to
  


 6             introduce our two principals and have them stand.
  


 7                  Ms. Chante'le' Williams is our primary school
  


 8             principal.  She holds a master's degree in education
  


 9             administration and supervision from the University of
  


10             Arkansas at Little Rock.  Ms. Williams is returning
  


11             for her second year as principal of our primary
  


12             school campus.  She brings a very charismatic
  


13             presence and a deep care for our children and our
  


14             teachers to her leadership role.
  


15                  Darryle Hinton is our middle school principal.
  


16             Darryle holds a doctorate in theology from Slidell
  


17             Baptist Seminary, a master's degree in education from
  


18             Grand Canyon University.  Dr. Hinton is returning for
  


19             this third year as a key member of our team.  He
  


20             brings veteran educational experience and a patient
  


21             but direct leadership style to his role as our middle
  


22             school principal.
  


23                  Ms. Williams and Dr. Hinton each lead a
  


24             dedicated three-person administrative team at their
  


25             respective campuses.  Although most members of our
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 1             management team could not be present today because of
  


 2             their obligations at the school, I wish that I could
  


 3             have introduced them to you because of the obvious
  


 4             strength and depth of the qualifications and
  


 5             experience that they bring.  We do have Jennifer
  


 6             McMahan with us today.  Jennifer is our director of
  


 7             curriculum instruction at the middle school.  She is
  


 8             present in case there are specific questions directed
  


 9             at our middle school programs.
  


10                  Collectively, we represent the leadership team
  


11             of Little Rock Preparatory Academy.  Through regular
  


12             monthly meetings our governing board of trustees
  


13             keeps a close watch over all aspects of the school's
  


14             activities.  They make sure that our management team
  


15             is moving Little Rock Prep towards the rigorous
  


16             goals, strong ideals, and lofty aspirations that we
  


17             have for our students and families.
  


18                  On behalf of Little Rock Prep, I'm here to
  


19             request the renewal of our five-year charter
  


20             agreement for an additional five years.  As a part of
  


21             this renewal, we're requesting that the Charter
  


22             Authorizing Panel approve an increase in our
  


23             enrollment cap from 432 students to 540 students,
  


24             which would allow us to serve 60 students per grade
  


25             level, from kindergarten through 8th grade.  We're
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 1             also requesting eight additional waivers and
  


 2             voluntarily rescinding two waivers.  These waivers
  


 3             would provide us with the flexibility to implement
  


 4             our innovative programs and managerial practices as
  


 5             effectively as possible.
  


 6                  The purpose of this presentation is to briefly
  


 7             outline why we believe that the Charter Authorizing
  


 8             Panel should approve our renewal request.  In 2008,
  


 9             Little Rock Prep was started with a bold vision.  Our
  


10             founders sought to extend the college preparatory
  


11             option to families in a region of the city that was
  


12             amongst the most educationally underserved in the
  


13             state.  Within the central Little Rock region, there
  


14             are six elementary schools and four middle schools
  


15             that enroll over 4,200 students in grades k-8.  You
  


16             can see those schools listed on the slide.  Eight of
  


17             the 10 schools are designated as either Focus schools
  


18             or Priority schools by the Arkansas Department of
  


19             Education because of their low performance on state
  


20             tests.  Most of these schools were designated as Tier
  


21             3 before the State of Arkansas secured a waiver from
  


22             the Elementary and Secondary Education Act.  But
  


23             we're not here today to pass judgment on the Little
  


24             Rock School District or the many dedicated educators
  


25             and families who are engaged in these schools.  To
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 1             the contrary, we know from first-hand experience how
  


 2             challenging it is to provide an exemplary public
  


 3             education in central Little Rock.  Our founders
  


 4             didn't choose our community out of judgment or
  


 5             condescension.  It chose our community because we
  


 6             believe that many families in central Little Rock can
  


 7             benefit from access to a different kind of public
  


 8             school than has existed before.
  


 9                  Over the past five years, Little Rock Prep has
  


10             become a strong community public school but the path
  


11             that has gotten us here has not been without set-
  


12             backs.  Three years ago, our school was on the brink
  


13             of closure.  We started the 2010-2011 year with 64
  


14             students in grades 5 and 6, which was less than one-
  


15             third of the enrollment projected in our charter
  


16             application.  Because of the low enrollment the
  


17             school was struggling with under-funding and cash
  


18             flow.  Mid-way through the year the Academy's
  


19             founding director resigned her position.  At that
  


20             point in time our Board of Trustees and families
  


21             could have thrown in the towel.  Instead, they took a
  


22             fresh chance on a new executive director so that
  


23             Little Rock Prep could make a fresh go at fulfilling
  


24             our mission.  Over the last 36 months, we've made
  


25             tremendous strides on all fronts.  Although I do not
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 1             have time to go into everything in detail here today,
  


 2             I want to highlight 10 of the most significant
  


 3             accomplishments.
  


 4                  First, in August of 2011, we added elementary
  


 5             grades k-4 to the existing middle school so that we
  


 6             could have more runway with our students.  You can
  


 7             see in this slide the dramatic growth that the school
  


 8             went through from the 2010-11 year to the 2012-13 --
  


 9             or 2011-12 year.  Excuse me.  By serving our students
  


10             for as many as nine years, we've put ourselves in a
  


11             position so that we can enable our students to close
  


12             the skill gap with our more affluent peers in the
  


13             primary grades k-4 and develop higher order skills
  


14             and college-bound attributes in the middle school
  


15             grades 5-8.  Typically, our students come to us
  


16             performing at low levels on state tests.  So the key
  


17             to success for us is to enable them to make strong
  


18             consistent learning gains over time.
  


19                  The second thing that we did is that we
  


20             implemented proven research validated programs.
  


21             These programs weren't chosen because a member of our
  


22             team liked them; they were chosen because they've
  


23             proven to be highly effective and enable students
  


24             from low-income backgrounds to learn strong
  


25             behavioral norms and develop a comprehensive literacy
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 1             foundation.  With the help of these programs, we've
  


 2             enabled our students to master priority concepts and
  


 3             skills and make significant gains on state tests.
  


 4                  The third thing that we did is that we put
  


 5             Little Rock Prep's financial house in order.  Over
  


 6             the past three years, we've taken the school from a
  


 7             year-one audit that was fraught with findings to a
  


 8             clean audit with only one finding.  By instituting
  


 9             strong financial controls, segregating duties, and
  


10             keeping a close watch over Little Rock Prep's budget
  


11             and cash flow position, we've built a strong record
  


12             of financial execution.
  


13                  Fourth, we've moved Little Rock Prep into
  


14             attractive facilities that support a broad range of
  


15             programs and activities for our students and
  


16             families.  This past summer we relocated our primary
  


17             school into wonderful facilities at the campus of the
  


18             Trinity Episcopal Cathedral.  For the first time, our
  


19             students have access to such amenities as a full size
  


20             gymnasium, library, auditorium, full service kitchen,
  


21             and cafeteria.
  


22                  Fifth, we've assembled a highly qualified and
  


23             experienced management team.  Three years ago, I
  


24             joined the school with no principal and six other
  


25             staff members.  Today, we have two highly qualified
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 1             principals and a management team that includes eight
  


 2             other members at our campuses.
  


 3                  Our sixth accomplishment is that we've retained
  


 4             a remarkably qualified and dedicated faculty.  Over
  


 5             the past three years, we've grown from six teachers
  


 6             to 28 teachers.  Even though Little Rock Prep has
  


 7             been through tremendous change as part of our
  


 8             restart, we've retained an average of 74% of our
  


 9             teachers each summer during my tenure as executive
  


10             director.
  


11                  Seventh, our Board of Trustees has implemented a
  


12             rigorous governance model.  Over the past year, the
  


13             board has transitioned to the Carver Policy
  


14             Governance Model which requires a highly focused and
  


15             disciplined approach to nonprofit governance.  Under
  


16             this rigorous model, our management team operates
  


17             with a clear understanding of the board's vision,
  


18             values and expectations than ever before.  The policy
  


19             framework requires that management act within crystal
  


20             clear parameters.
  


21                  Eighth, we've establish a strong reputation in
  


22             our community.  In June 2013, we took a survey of our
  


23             parents to find out what they think of Little Rock
  


24             Prep.  When asked the question, "Would you recommend
  


25             Little Rock Prep to another parent," over 86% of our
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 1             parents responded that they would.  In this slide you
  


 2             can see a picture of P. Allen Smith, a master
  


 3             gardener with his own national television show, who's
  


 4             helping our primary school students establish a
  


 5             community garden.
  


 6                  The ninth accomplishment that I want to mention
  


 7             is that we've made dramatic increases in student
  


 8             engagement.  This year, we are on track to retain
  


 9             over 85% of our students.  Average daily attendance
  


10             is over 94%; average daily tardiness is under 5%.  As
  


11             you can see in this slide, our retention rates are
  


12             higher this year than they ever have been in the
  


13             history of Little Rock Prep even though we're serving
  


14             400% more students than we were just 36 months ago.
  


15                  The tenth accomplishment is that we've enabled
  


16             our students to make impressive learning gains.
  


17             Although students enter achieving at low levels, the
  


18             longer they stay with Little Rock Prep the better
  


19             they perform.  That is not something that can be said
  


20             about most students who move from primary to middle
  


21             school in the schools around us.  In this chart you
  


22             can see the percentage of students that score at or
  


23             above proficient in math and literacy broken out by
  


24             the length of time that they've been with us, less
  


25             than a year, one full year, two full years, three
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 1             full years, and four full years.  This slide really
  


 2             shows the gains that we're making towards proficient
  


 3             and advanced with students over time.
  


 4                  Over the last couple of minutes I've outlined 10
  


 5             accomplishments that demonstrate the great strides
  


 6             that Little Rock Prep has made.  But perhaps the most
  


 7             important milestone in our development came eight
  


 8             months ago when we held the graduation of our first
  


 9             class of 8th grade students.  As our students crossed
  


10             the stage to receive their diplomas, we celebrated
  


11             the fact that 88% of them matriculated into selective
  


12             college preparatory high school programs.  By
  


13             achieving that milestone we didn't just demonstrate
  


14             that we're putting our students on a college-bound
  


15             path, although that is the most important thing.  We
  


16             also demonstrated that we are making public education
  


17             stronger by replacing a legacy of low expectations
  


18             and assumed failure with a future of lifelong
  


19             opportunity.
  


20                  So, what does the future hold for Little Rock
  


21             Preparatory Academy?  We've built a remarkable
  


22             organization that is quickly making a transition from
  


23             good to great and there is an expansive body of data
  


24             that indicates that we are rapidly trending in the
  


25             right direction.  In our renewal application, we
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 1             provided you with demonstrable evidence that our
  


 2             students are outperforming students at similar
  


 3             schools in Little Rock; closing the achievement gap
  


 4             with the Little Rock School District, our host
  


 5             district; making progress against the State's annual
  


 6             measurable objectives; and over time closing the gap
  


 7             with the average of all students statewide.  But you
  


 8             don't have to take my word for it.
  


 9                  In preparation for this special presentation, we
  


10             requested that Dr. Gary Ritter, an independent third-
  


11             party evaluator, appear to deliver his analysis of
  


12             the gains that Little Rock Prep is making with
  


13             students.  Dr. Ritter is the endowed chair of
  


14             education policy in the Department of Education
  


15             Reform at the University of Arkansas-Fayetteville.
  


16             His participation in this hearing shows the
  


17             commitment that we have to evaluating our performance
  


18             through a variety of statistically valid measures.
  


19             Dr. Ritter.
  


20                  CHAIRMAN WITONSKI:  Dr. Ritter, thank you so
  


21             much.  And, again, we have very few minutes left in
  


22             our opening comments.  I would remind you before you
  


23             begin -- I know that this is a -- you've already been
  


24             here once, but this is a separate hearing so if you
  


25             would please state your name for the record.  Thank
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 1             you.
  


 2                  DR. RITTER:  My name is Gary Ritter from the
  


 3             University of Arkansas at Fayetteville -- and I think
  


 4             the slides might be up behind me.  Yes.  So the key
  


 5             start is, again, we're trying to do this virtual twin
  


 6             analysis by trying to match students a couple of
  


 7             years back and follow them through trying to identify
  


 8             students who look as much like the students in Little
  


 9             Rock Prep as possible.  Our matching strategy was
  


10             first on prior test scores in the subject being
  


11             analyzed; then we wanted kids who looked the same in
  


12             terms of economic disadvantage.  We wanted kids who
  


13             were of the same race, had the same special ed.
  


14             designation, ELL, and gender.  And then we matched
  


15             background on the other subject to try and make the
  


16             kids as similar -- excuse me -- as possible prior to
  


17             the period of analysis.  We used benchmark test
  


18             results; we looked at scale scores; and, again, I
  


19             think what I'd like to reiterate here is what
  


20             normally you would see from schools or from just the
  


21             regular state data is you would see school-wide
  


22             averages which are helpful.  But in my view, if you
  


23             want to compare apples to apples as best as possible,
  


24             you'd like to compare individual students to
  


25             individual students.  This does not take into account
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 1             every single student in Little Rock Prep because you
  


 2             only have test scores in grades 3-8.  So you don't --
  


 3             we're not able to speak to the academic progress of
  


 4             kindergartners or first graders here but we're
  


 5             looking at kids who -- or second graders as well;
  


 6             we're looking at kids in grades 3-8.  We're looking
  


 7             at benchmark data, same as before, 2010 all the way
  


 8             through 2012-2013.  And in this case the matching
  


 9             populations were the Little Rock School District and
  


10             the North Little Rock School District because these
  


11             are school districts from which most of the students
  


12             are drawn that attend Little Rock Prep.
  


13                  So the way we would do it is we would -- you
  


14             take the individual student who's in Little Rock Prep
  


15             in 2013; you found out that student's test scores a
  


16             year or two back; you look at that student's
  


17             demographic characteristics in the database and all
  


18             the other students in North Little Rock and Little
  


19             Rock; and you find the closest matching peer.  And we
  


20             did this a couple hundred times for each student in
  


21             the database.
  


22                  Again, we did four analyses: math, literacy, two
  


23             years and one year for each, with the idea that none
  


24             of these analyses are perfect.  To be perfect you
  


25             need random assignment which we don't have yet,
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 1             although some charters where they're over-subscribed
  


 2             we could do a lot of the analysis, and I hope we move
  


 3             toward that -- I hope this Charter Panel moves toward
  


 4             that in the future.  But for now, whenever we have
  


 5             imperfect analyses we like to ask the question as
  


 6             many ways as possible.  If we keep getting the same
  


 7             answer, we feel like we've arrived at something.  If
  


 8             we get different answers, we feel like we're not sure
  


 9             what the story is.  So we asked this four different
  


10             ways, as we described this morning.
  


11                  And initially -- these next few slides are just
  


12             going to show you that our identical twins are indeed
  


13             darn close to identical and they are identical on the
  


14             key point, which is the student's test score in the
  


15             area that is relevant.  In each comparison the
  


16             students started -- as was noted earlier, the
  


17             students coming into Little Rock Prep come in with
  


18             relatively low scores.  They come in at the 20th
  


19             percentile, so in the bottom fifth of the state of
  


20             Arkansas on the benchmark scores.  That's where they
  


21             start.  In literacy, they're in the bottom quarter,
  


22             if not in the bottom fifth, as of two years ago.
  


23                  So that's the set-up; now what's the answer for
  


24             Little Rock Prep?  So if we flip to the next slide --
  


25             and, again, I believe you have this in front of you
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 1             this afternoon.  This is much better than I did this
  


 2             morning so thank you for making copies.  So what we
  


 3             see is, if you look at year-one math analysis for the
  


 4             214 students for whom we have the data in grades 4-8,
  


 5             because grade 3 was a pre-year -- so grades 4-8, on
  


 6             treatment and comparison, kids started off at the
  


 7             18th/19th percentile.  By the end of the year the
  


 8             Little Rock Prep students ended up at the 23rd
  


 9             percentile and their matched peers, their matched
  


10             twins ended up at the 21st percentile.  So what this
  


11             says is kids in the Little Rock area who start off
  


12             below the 28th percentile are likely to climb a
  


13             little bit; the Little Rock Prep kids climbed a
  


14             little bit more in that analysis of what looks like
  


15             two percentile points.  If we move on to the two-year
  


16             analysis, so kids that stayed longer in this case did
  


17             a little better and they started off again at the
  


18             19th percentile.  By the end of the two-year time
  


19             period the Little Rock Prep students finished at the
  


20             24th percentile while their peers stayed at the 19th
  


21             percentile.  And let me reiterate, their peers who
  


22             stayed at the 19th percentile weren't losing ground;
  


23             they were staying at the spot they started.  In this
  


24             case the Little Rock Prep kids were gaining ground
  


25             and yet the numbers there on the left and the graphic
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 1             that highlights those same numbers start on the right
  


 2             but no difference.  And now the slides that she's
  


 3             paging through are telling the story as it's told.
  


 4                  Okay.  And same story, literacy, although in
  


 5             literacy the gains were less pronounced for Little
  


 6             Rock Prep.  So what we see in literacy is a very
  


 7             small gain in one year of only 1 percentile point, so
  


 8             you might even say they're simply staying even.
  


 9             They're nominally growing faster than their peers.
  


10             They started off at the 23rd percentile and ended up
  


11             at the 26th percentile, so they moved.  So this is a
  


12             good example of why the apples-to-apples analysis
  


13             matters.  If we didn't compare them to their peers,
  


14             we would mistakenly assert that they grew 3
  


15             percentile points.  They did, but kids starting at
  


16             that level from the same background might normally
  


17             grow 2 percentile points.  So this is a hard test
  


18             they're putting themselves up against and their gain
  


19             in this case was 1 percentile point in literacy.  In
  


20             the two-year literacy, for the kids who hung around
  


21             for two years, the Little Rock Prep students started
  


22             at the 21st percentile as did their virtual twins or
  


23             their matched peers and the Little Rock Prep kids
  


24             ended up at the 27th percentile, while their peers
  


25             ended up at the 24th percentile.  So in this case
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 1             they moved twice as fast and gained six percentile
  


 2             points.  Percentile points aren't trivial; those are
  


 3             significant gains and in some of these statistically
  


 4             significant.  The math two-year gain was
  


 5             statistically significant at a 10% level.  Some of
  


 6             the gains -- the 1 percentile point gain was a
  


 7             nominal gain but not a statistically significant
  


 8             gain.  But all in all, as I said at the beginning, if
  


 9             you have imperfect analyses, which almost all our --
  


10             and this not being random assignment is, you look to
  


11             see if asking the questions several different ways
  


12             tells you the same story.  And it appears to me that
  


13             asking this question multiple ways tells you the same
  


14             story, that the kids in Little Rock Prep are doing a
  


15             little bit better than you would expect, given where
  


16             they started, and probably better in math than in
  


17             literacy.  So in literacy they're doing modestly
  


18             better; in math they're doing better than they would
  


19             be expected to.  And I'd be happy to answer any more
  


20             questions.  I imagine we're right at five minutes.
  


21                  CHAIRMAN WITONSKI:  Thank you.  Thank you so
  


22             much, Dr. Ritter.  We appreciate it.  Anyone here to
  


23             speak in opposition of the proposed renewal for
  


24             Little Rock Preparatory Academy?
  


25                  Okay.  With that, I think that we can begin our
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 1             questions.  And so, Dr. Walters, if you would like to
  


 2             start -- and if you would please call the person you
  


 3             would like to speak forward.  Thank you.
  


 4                  DR. WALTERS:  I think this would be Mr.
  


 5             Lindquist.  I have a question about your student
  


 6             retention numbers.  I think we all know the patterns
  


 7             that charters lose students especially when they get
  


 8             at the high school level because extracurriculars
  


 9             maybe the charters are not able to provide, and so
  


10             we're used to seeing that.  But since you're at a k-8
  


11             school -- I'm looking at your numbers and from the
  


12             chart that we have on page 13 it shows that 50% of
  


13             your students are leaving your charter before the
  


14             highest grade attained.  That number seems really
  


15             high for a k-8 school.  Can you explain that, please?
  


16                  MR. LINDQUIST:  Yeah.  I'm happy to speak to
  


17             that.  So it's going to be pages 17 through 19 in the
  


18             back-up desk presentation that you have.  I'm going
  


19             to be actually explaining from the same slides.  It
  


20             starts off with a cover slide that's called Student
  


21             Retention and then there are two or three charts
  


22             after that.  So in the first chart what you can see
  


23             is you can see a comparison of the students who are
  


24             enrolled in Little Rock Preparatory Academy each year
  


25             over the past four-and-a-half years with the students
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 1             who withdrew during the year or during the summer
  


 2             between years.  So that's all documented withdrawals
  


 3             of students.  And so typically what we would expect
  


 4             among our students is that when you start up a new
  


 5             school, families don't know much about that school.
  


 6             It doesn't have much of an established reputation.
  


 7             They're still trying to make decisions about whether
  


 8             or not that school is the right option for them.  So
  


 9             you're going to see a significant number of
  


10             withdrawals in the first year or two till the school
  


11             establishes itself and really begins to build a
  


12             reputation and a standing with its families.  The
  


13             challenge for Little Rock Preparatory Academy is that
  


14             we've essentially gone through two start-ups.  There
  


15             was the initial start-up of the school that occurred
  


16             in 2009 through 2010.  Then there was a second start-
  


17             up of the school that occurred in 2011 through 2012.
  


18             And so what you see are withdrawal rates that are
  


19             indicative of that.  You can see that when we grew
  


20             the school out from 64 students in 2010-11, to 256
  


21             students in 2011-12, and then to 367 students in
  


22             2012-13, there was a significant percentage of the
  


23             students that withdrew during those years.  But the
  


24             most significant trend data that you have actually,
  


25             if you take into account those two years, and this
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 1             year as well, is that we've also been able to sustain
  


 2             a pretty significant decline in student withdrawals
  


 3             from one year to the next.
  


 4                  There's something else that we want to point out
  


 5             which is on the second slide at the bottom of this
  


 6             page.  So this slide is a bar chart that's across and
  


 7             it actually shows the student withdrawals, not just
  


 8             during the summer and through the year but it shows
  


 9             student withdrawals during the mid-year.  We think
  


10             that it's very important to desegregate the data and
  


11             look at student withdrawals during the year as well
  


12             as during the summer because in the school choice
  


13             environment families are going to look for options
  


14             that are a better fit for them and they're going to
  


15             move around in the summer.  What's an indication that
  


16             the school is not where it should be is the number of
  


17             students that withdraw during the course of each
  


18             year.  So when you look at those trends what you can
  


19             see is we've seen a pretty substantial decline.  Then
  


20             the most withdrawals during the year, in 2010-2011
  


21             year, it was almost 50% of students in that year.
  


22             That was the year where I started at the school, in
  


23             mid-year, in January.  The next year student
  


24             withdrawals during the year was less than 30%; the
  


25             next year it was 25%; and this year it's less than
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 1             10%.  So we think that this is pretty compelling
  


 2             evidence that we've been able to stabilize the school
  


 3             and grow it out and get it to a place where student
  


 4             withdrawals are declining pretty steadily.
  


 5                  The last slide in this section provides you with
  


 6             an analysis of the reasons that families gave for
  


 7             withdrawing students.  That's something that we care
  


 8             about a lot and we track closely.  And this is an
  


 9             aggregate analysis over the entire four-and-a-half
  


10             year period.  We've also been looking at it on a
  


11             desegregated basis year-by-year because what we're
  


12             trying to do is eliminate the reasons for families
  


13             withdrawing students.  And you can see that the
  


14             number one reason cited is relocation; that's 35%.
  


15             There's a lot of transients in central Little Rock
  


16             and everyone who serves central Little Rock knows
  


17             that.  But there's a lot of in-and-out from our
  


18             schools, a lot of flux.  I've had parents tell me in
  


19             meetings that they move because of -- you know --
  


20             their car quit working so they have to move in with a
  


21             family member or they move to a different apartment
  


22             building in a different part of town or they've gone
  


23             to a program to get a certification in a barber
  


24             school or reasons of that sort.  There's just a lot
  


25             of things happening in the daily life of many of our
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 1             single parents.  The other reasons you can see given
  


 2             here that are significant are behavior,
  


 3             transportation, a determination that it's not a fit
  


 4             with the school, a disagreement with the school, and
  


 5             other reasons.  Transportation, we've actually been
  


 6             growing out our transportation budget.  There was no
  


 7             budget when I started; we have an $80,000
  


 8             transportation budget this year.  So we've been
  


 9             making substantial increases in our transportation
  


10             support to try and address that reason.  But that
  


11             gives you kind of an overall picture of our student
  


12             retention.
  


13                  DR. WALTERS:  Mr. Lindquist, I have a question.
  


14             Can you help me with the -- can you tell me what
  


15             elementary and middle schools are -- because I
  


16             believe you said that your students come from a
  


17             three-mile radius of where the school is located.
  


18             Correct?
  


19                  MR. LINDQUIST:  Uh-huh.
  


20                  DR. WALTERS:  Can you tell me the elementary and
  


21             middle schools from the Little Rock School District
  


22             that would serve that same area?
  


23                  MR. LINDQUIST:  Yeah.  Actually, the chart I
  


24             showed you in the beginning of the presentation, if
  


25             we can go back up to that --
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 1                  DR. WALTERS:  I see it on page 3, I think.  I've
  


 2             got it.
  


 3                  MR. LINDQUIST:  Yeah.  There it is.  So what we
  


 4             actually -- we consider similar schools to be schools
  


 5             that have attendance zones within our service area.
  


 6             We don't consider similar schools to be schools that
  


 7             are in Fayetteville or in other parts of the state.
  


 8             And the schools that are in with attendance zones in
  


 9             our area actually, interestingly enough, their
  


10             demographics are very much the same.  Eighty-one
  


11             percent of our students qualify for the federal Free
  


12             and Reduced Lunch program.  The last time I looked at
  


13             our similar schools it was about 76%, so it was above
  


14             the district average but below ours.  Over 90% of our
  


15             students are African American; over 90% of the
  


16             students at similar schools with attendance zones in
  


17             central Little Rock are also African American.  So we
  


18             consider this to be a very comparable set and what I
  


19             showed you was I showed you the state designations of
  


20             those schools that are similar elementary and middle
  


21             schools.
  


22                  DR. WALTERS:  Thank you.
  


23                  CHAIRMAN WITONSKI:  Mr. Hernandez.
  


24                  MR. HERNANDEZ:  Yes.  I have a question about --
  


25             and in the application packet there's a projected
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 1             three-year budget that was provided and I had some
  


 2             general questions about that and I don't know -- Mr.
  


 3             Lindquist, you can answer some of those for me.
  


 4             There's two things listed in here, one of them being
  


 5             the administrative support team and then further down
  


 6             there's a section that talks about Exalt staffing and
  


 7             services that include academic leadership positions,
  


 8             things like that.  Are those the same positions or
  


 9             are those two different groups?
  


10                  MR. LINDQUIST:  Exalt Education, which is an
  


11             Arkansas based nonprofit organization based here in
  


12             Little Rock, employs the three principal members of
  


13             the management team of the school.  So our two
  


14             principals and our finance director are employed by
  


15             Exalt as a part of the service agreement between the
  


16             school and Exalt.  There are also additional
  


17             dedicated administrative positions that are employees
  


18             of the school and that includes a dean of students; a
  


19             director of learner supports; special education
  


20             teacher; and we have a director of curriculum
  


21             instruction at each of our sites.  Those are other
  


22             positions that are not employed by Exalt but are
  


23             employees of the school, and that's covered under the
  


24             administrative support team.
  


25                  MR. HERNANDEZ:  So would that be considered what
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 1             you would -- what would be the, quote, "management
  


 2             fee" that would be charged?
  


 3                  MR. LINDQUIST:  Yes.  So the management fee
  


 4             covers the salaries and benefits of the three
  


 5             principal members of the management team that are
  


 6             employed by Exalt.  Our model is a little different
  


 7             than what you heard from Lighthouse.
  


 8                  MR. HERNANDEZ:  Right.  And so as far as the --
  


 9             just looking at some of the past years, the charges
  


10             that were associated with those management fees, have
  


11             they -- has the school been charged those or have
  


12             they been waived in the past?
  


13                  MR. LINDQUIST:  When I started in January of
  


14             2011, the financial condition of the school was so
  


15             vulnerable that I worked pro bono for the school
  


16             until October of 2011, and I was there full-time.
  


17             You know, we put in place a needs assessment and we
  


18             went through a strategic planning process and we grew
  


19             the school out.  But I did all of that on a pro bono
  


20             basis for the school because we didn't want to exact
  


21             a financial toll on the school during that period.
  


22             After we grew it out to 256 students and we went
  


23             through a full vetting and negotiation of the service
  


24             agreement with the Board of Trustees, we then entered
  


25             into it in October of 2011.  So some of the
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 1             adjustments that you're seeing are due to that.
  


 2                  MR. HERNANDEZ:  So I guess what my last question
  


 3             will be for right now is, as far as the total amount
  


 4             that would be normally billed to the school in the
  


 5             course of a year for all the management services, are
  


 6             those fully being realized now or are there still
  


 7             some I guess discounts that are being given to the
  


 8             district?
  


 9                  MR. LINDQUEST:  The service agreement is a 15%
  


10             service agreement, so what it's requiring is that the
  


11             school pay to Exalt each year 15% of its state and
  


12             federal revenues.  And so, generally speaking, we are
  


13             now -- we've moved into that service agreement and
  


14             there are monthly payments being made by the school
  


15             to Exalt.  However, Exalt is a mission-driven
  


16             nonprofit organization, just like the school is, and
  


17             we put our schools first.  And there have been times
  


18             over the past couple of years where there have been
  


19             delays in when payments are made or there have been
  


20             other ways that we support the school to make sure
  


21             that the school is, you know, where it needs to be.
  


22             We made a $50,000 grant to the school last year, so
  


23             those are some examples of things that we've done to
  


24             make sure that the school is really in a solid
  


25             position.
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 1                  MR. HERNANDEZ:  Thank you.
  


 2                  CHAIRMAN WITONSKI:  Mr. Hoy, you're recognized.
  


 3                  MR. HOY:  Mr. Lindquist, I will start my
  


 4             questions with you and I'm not certain if you will
  


 5             need to pass them along to someone else.  But I want
  


 6             to start with the waivers that you are requesting.  I
  


 7             noticed that there are several new ones that are
  


 8             requested and for the most part I imagine our general
  


 9             -- our counsel would tell us that these are customary
  


10             and ordinary.  However, I have come to the point that
  


11             I'm just curious about the 6-42-101 et seq., the
  


12             general provisions for Gifted and Talent.  Number
  


13             one, what that normally is paired with is the rule
  


14             and I'm not seeing where -- and maybe you're
  


15             requesting that the parent rules -- and, you know,
  


16             I'm not -- I'll just have to look a little deeper.
  


17             But what I seem to find is that when you request that
  


18             entire section it pretty much says you no longer have
  


19             to provide a Gifted and Talented program for your
  


20             children.  And most people who have come before this
  


21             board say, "Well, that's not the intent," but that's
  


22             what they ask for.  So I would like some clarity on
  


23             that.
  


24                  Also, when you look at 6-18-1001 that's the --
  


25             basically, that has to do with counseling for the
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 1             students and general guidance counseling.  And I
  


 2             suspect -- and I would hate to project my suspicions,
  


 3             but it may have something to do with the
  


 4             certification of counselors.  But my thinking is is
  


 5             that if you're looking to eliminate that entire
  


 6             section as a waiver then you're also eliminating the
  


 7             responsibility of providing counseling services for
  


 8             these children.  And I was thinking that this would
  


 9             be a school where you would not want to do that kind
  


10             of thing.  And I would like your response to those
  


11             two waiver requests please.
  


12                  MR. LINDQUEST:  Those are both good questions
  


13             and what I'm going to do is I'm going to take you to
  


14             the section of the back-up deck.  It starts on page 4
  


15             and that's going to be the waiver section.  And what
  


16             you can see that we've done is we've organized this
  


17             section into rescinded waivers, requested waivers,
  


18             and already approved waivers.  And so I want to start
  


19             by just saying that we have voluntarily offered to
  


20             rescind two waivers that we had over the last four-
  


21             and-a-half years which relate to the social studies
  


22             requirements and the length of the school day.  After
  


23             having received feedback from the Department's legal
  


24             counsel, we felt that it was not necessary to
  


25             continue to have those waivers.  So we are trying to
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 1             be judicious about only exercising waivers where they
  


 2             are of real value to the school.  In the next page,
  


 3             on page 5, I want to speak directly to the two that
  


 4             you mentioned because I think your questions are good
  


 5             ones.  So they're both in the second slide at the
  


 6             bottom of the page.  But what we've requested is a
  


 7             waiver from Arkansas code annotated 6-42-101 et
  


 8             sequel and then sections 18.01 through 18.03 of the
  


 9             Standards for Accreditation.  So those are the two
  


10             Gifted and Talented sections that we think are
  


11             relevant here and we did an analysis of which
  


12             sections we're looking for flexibility on.  And what
  


13             I want to make clear here is we're not looking for
  


14             ways out of serving Gifted and Talented students.  We
  


15             serve them and we serve them as a part of our whole
  


16             student body.  We find that with our students we have
  


17             a continuum of learners from low to high and just as
  


18             we don't like to call out students who maybe have
  


19             more remedial needs nor do we like to call out
  


20             students who have gifted and talented needs.  We want
  


21             all of our students to understand that they're gifted
  


22             and talented in the eyes of our teachers and our
  


23             team.  So we actually think that that designation,
  


24             when that's learned of among the student population
  


25             and in a school, it tends to result in practices that
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 1             we're concerned are discriminatory in some cases.  In
  


 2             our educational model, each child is taught at his or
  


 3             her own level using performance grouping and
  


 4             differentiated instructional techniques.  So for each
  


 5             grade level in our primary school we have two co-
  


 6             teachers in each classroom and we teach our students
  


 7             in four different performance groups that are grouped
  


 8             by performance level during our literacy period and
  


 9             our math period.  And in that way we're actually
  


10             grouping students and serving them at their
  


11             performance level but we don't talk about that as
  


12             Gifted and Talented learners versus other learners;
  


13             we talk about that as serving our students at their
  


14             performance level.  And our students believe that
  


15             they are just as capable of moving up and down
  


16             performance levels, depending on their needs and
  


17             their performance and progress, as any other student.
  


18             So that's one of the reasons why we're seeking a
  


19             waiver on this particular issue.
  


20                  I would also add that we are doing more and more
  


21             to make sure that we are meeting the needs of
  


22             students who are what I would say at far ends of the
  


23             bell curve or the continuum.  So a lot of our
  


24             concentration in the last two-and-a-half years with
  


25             the reorganization of the school has been
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 1             establishing the integrity of the programs for the
  


 2             vast majority of our learners and that's, you know,
  


 3             80% to 90% of our learners.  There are still learner
  


 4             needs that are at, you know, the top 10% or lowest
  


 5             10% of our students and we've been enhancing our
  


 6             programs and offerings to try and make sure that
  


 7             we're meeting the needs of every child, no matter,
  


 8             you know, how few of them there are.  So that's
  


 9             something we're doing actively.
  


10                  The next section here speaks to the waiver we're
  


11             seeking, Arkansas code annotated 6-18-1001 et sequel
  


12             concerning guidance and counseling services.  So we
  


13             have a dedicated dean of students in place at each of
  


14             our campuses.  We also have off-site service
  


15             providers who come in and counsel and work with
  


16             students who have different types of psychological
  


17             and wellness needs.  We are very aggressively meeting
  


18             the needs of our students; however, what we're
  


19             looking for here is simply flexibility.  Rather than
  


20             having a staff in one particular way with one type of
  


21             certification we're looking for the flexibility to
  


22             employ people on-site and then to float in different
  


23             off-site providers who have different types of
  


24             specializations to meet the different needs of
  


25             learners.  And this just essentially gives us the
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 1             flexibility to do that.
  


 2                  MR. HOY:  Follow-up, please, if you don't mind.
  


 3             Mr. Lindquist, I believe you said at one point that
  


 4             you believe certain parts of 6-42-102 is
  


 5             discriminatory.  Could you please elaborate on that?
  


 6                  MR. LINDQUIST:  Yeah.  Just as I'm concerned
  


 7             about the way that students often with individual
  


 8             education plans become known as having documented
  


 9             disabilities by their peers and among the school's
  


10             staff, I'm concerned about the way some students can
  


11             be labeled as Gifted and Talented learners and
  


12             therefore designated as having higher potential than
  


13             their peers.  I think in either case it's actually
  


14             potentially a harmful dynamic for the students
  


15             themselves and for the staff of a school.  I think an
  


16             individualized atmosphere where you're diagnosing and
  


17             actively serving the needs of every child,
  


18             recognizing that they all have the same potential,
  


19             that's the best kind of atmosphere for children.
  


20                  MR. HOY:  And one last follow-up and then I'll
  


21             leave it alone for a minute.  You say that one of the
  


22             things you guys are careful in doing is trying to
  


23             only ask for waivers that you need and specific
  


24             sections that you need.  And I think I might've
  


25             brought this point up before but I'll bring it up
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 1             again because it worries me a little.  One of the
  


 2             things you've asked for in asking for 6-42-101 et
  


 3             seq. is not just 6-42-101 but the statutes that
  


 4             follow thereafter.  And I'll give you one, 6-42-104
  


 5             has nothing to do with the school; it has to do with
  


 6             an advisory council being established by the State,
  


 7             the Gifted and Talented program.  It has nothing to
  


 8             do -- but you've asked for that because of the et
  


 9             seq.  Now I know -- Ms. Clay explained to me last
  


10             time that that may be a non-issue because it wouldn't
  


11             be applicable to your particular school, but I worry
  


12             about all of the other things that we are exempting
  


13             you from and waiving you from simply by the fact that
  


14             you're asking for the et seq. rather than specific
  


15             provisions of it that you need.  Just an issue with
  


16             that.
  


17                  MR. LINDQUIST:  I'd like to request that Tripp
  


18             Walter, who has been involved as our legal counsel in
  


19             this matter, that he could speak to this issue more
  


20             directly.
  


21                  CHAIRMAN WITONSKI:  Mr. Walters [sic], welcome.
  


22             If you would, please state your name for the record.
  


23                  MR. WALTER:  Yes.  Thank you, Ms. Witonski,
  


24             Members of the Panel.  My name is Tripp Walter and
  


25             I'm a staff attorney with the Arkansas Public School
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 1             Resource Center.  Mr. Hoy, addressing your question I
  


 2             would -- I think it was on Mr. Lindquist's last
  


 3             slide.  Well, first of all, let me back up a minute.
  


 4             In working with and assisting Little Rock Preparatory
  


 5             Academy in this matter, we did -- in my part of it we
  


 6             did try to do what Mr. Lindquist said in trying to be
  


 7             judicious in what we ask for.  To directly address
  


 8             your question, there was clarification in the -- on
  


 9             that particular waiver on Gifted and Talented, there
  


10             was a clarification made in LRPA's response and I
  


11             believe that was noted on the last slide and also it
  


12             should be in the responses that Little Rock Prep sent
  


13             in.  But specifically what that request is,
  


14             clarified, that on the statutory piece that LRPA was
  


15             only asking for a waiver of section 6-42-102 and not
  


16             the entire 101 et seq. series.  And, additionally,
  


17             that only 18 -- section 18.01 of the previously
  


18             requested 18.01 to 18.03 series was actually being
  


19             asked for and also included the rules, as you
  


20             mentioned earlier that they be included as well.
  


21                  MR. HOY:  Thank you.  My apologies.  Missed that
  


22             on my part.
  


23                  MR. WALTER:  No problem, sir.  Thank you.
  


24                  CHAIRMAN WITONSKI:  Only one you've got, right?
  


25             That's it.  That's your one for this whole year,







Sharon Hill Court Reporting
(501) 847-0510


- February 19, 2014


150


  
 1             right?  No, no, no, not questions.  So, Ms. Coffman,
  


 2             you're recognized.
  


 3                  MS. COFFMAN:  Thank you.  Mr. Lindquist, if you
  


 4             refer in your handout to page 5 -- so I think that's
  


 5             slide 10; it's number 2 of your 10 reasons of why you
  


 6             should be approved.  The very last bullet says that
  


 7             you've implemented proven research programs and one
  


 8             of the bullets says reduced the teacher lesson
  


 9             planning time.  So I see that you've requested a
  


10             waiver on page 5 of the second part concerning the
  


11             daily planning period.  And so I first assumed that
  


12             you wanted flexibility, and that's how it reads on
  


13             page 5, but, however, on the first page 5 it reads
  


14             differently.  So for the record would you clarify
  


15             your intent?
  


16                  MR. LINDQUIST:  You're doing some fast, hard
  


17             analysis in a short time.  I actually appreciate that
  


18             very much.  I respect that a lot.  Here's what I'd
  


19             like to just speak to on this.  There's kind of two
  


20             different points.  When I came onboard with Little
  


21             Rock Preparatory Academy, it had a different model
  


22             than we have today.  And the model that it had was
  


23             that there was no curriculum that was being -- kind
  


24             of a highly structured curriculum that was being
  


25             provided to teachers in the form of lesson plans in
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 1             the school that had already been aligned with state
  


 2             and national standards and, you know, sequenced in
  


 3             the scope and sequence and organized into lesson
  


 4             units.  So what teachers were being asked to do in
  


 5             the school was to do all of that from scratch.  They
  


 6             were being given -- literally given the state and
  


 7             national standards and they were developing those
  


 8             into a scope and sequence, then into lesson units,
  


 9             and then into daily lesson plans.  And then the
  


10             lesson plans were being reviewed in advance by the
  


11             director of curriculum to make sure that they were
  


12             solid lesson plans that aligned.  What I learned
  


13             after doing a study of that in the first three months
  


14             was that the teachers were spending, they estimated,
  


15             between two-and-a-half and four hours per lesson
  


16             plan, preparing to deliver a new lesson of
  


17             instruction.  That was a huge amount of time.  So
  


18             when you think about it, a teacher who teaches four
  


19             hours a day under that system is potentially
  


20             preparing anywhere from six to nine hours a day to be
  


21             able to do that and that was putting a huge burden on
  


22             the teachers.  And instead of really focusing on
  


23             delivery and instruction in the most effective ways
  


24             to meet the needs of their learners in the classroom,
  


25             it was as though they were spending all this time
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 1             preparing.  So what we did in the transition that we
  


 2             made was we moved to a model where in some subject
  


 3             areas we're providing our teachers with the
  


 4             curriculum and it is, as I said, this research-
  


 5             validated curriculum.  So we're using, you know,
  


 6             programs like Reading Mastery, Language for Learning;
  


 7             we're using Connecting Math Concepts in the early
  


 8             grades; we use Rocket Math to supplement Connecting
  


 9             Math Concepts; we're using Saxon Math in the middle
  


10             school grades; we've been supplementing Saxon Math to
  


11             move to the Common Core with Peoples Publishing Math.
  


12             So what we've tried to do is we've tried to take a
  


13             lot of that burden away from our teachers so that
  


14             they don't have to spend all that time in advance and
  


15             really put them in a position where they're choosing
  


16             from the best programs that are available.  We have
  


17             appropriate expertise to support them and it's
  


18             reducing the lesson planning time.
  


19                  Now the reason we're asking for a waiver is
  


20             because that does vary grade level by grade level and
  


21             from the primary school to the middle school.  So
  


22             there are some -- you know -- in the middle school,
  


23             as an example, our teachers are spending more time
  


24             developing lesson plans than they are in the primary
  


25             school.  And the reason for that is that as our
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 1             students transition to more of an emphasis on higher
  


 2             order skills and other types of skill development
  


 3             we're finding that the kind of research-based
  


 4             programs that we have provided them for are not
  


 5             getting us where we need to go in the Common Core
  


 6             emphasis.  So it's really just to allow us the
  


 7             flexibility to adapt at, you know, at different
  


 8             levels of the system.
  


 9                  MS. COFFMAN:  I have a follow-up.  So keeping
  


10             this same train of thought, in looking at -- back at
  


11             page 5, you've really given a good reason why you've
  


12             made changes over the previous years.  And as I'm
  


13             looking on slide 2, I see that you're working to once
  


14             again follow your curriculum and make changes.  And I
  


15             was just interested in -- I know that you've probably
  


16             heard previous schools address their curriculum.  And
  


17             as I look at the data that Mr. Ritter provided, I
  


18             wonder, as you look at the curriculum that you've
  


19             just identified, Reading Mastery and Saxon Math, do
  


20             you foresee future changes based on the data that he
  


21             shared with us today and what would those changes be?
  


22                  MR. LINDQUIST:  So what I'm going to do is I
  


23             want to walk you through our school improvement
  


24             strategies each year as we've evolved.  And then I
  


25             also -- I'm going to have Jennifer McMahan, our
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 1             middle school curriculum director, speak to some of
  


 2             the changes we're making at the middle school which
  


 3             are the most aggressive changes we're making right
  


 4             now.  But why don't we go to the school improvement
  


 5             section and it's called Academic Improvement
  


 6             Strategies.  There's four slides that are on pages 13
  


 7             and 14 of the back-up deck.  My feeling is that you
  


 8             have just asked a question that's really -- that this
  


 9             is what we do, like -- you know -- in my mind, as a
  


10             public school and in a continuous improvement mode,
  


11             this is the most important thing that we do.  So
  


12             starting in January of every year we begin to look at
  


13             our data from the first semester of the year and we
  


14             look at how our students are learning and how they're
  


15             performing, trending towards performance on the state
  


16             tests, on the nationally normed tests, and on the
  


17             benchmark tests that we administer on a monthly
  


18             basis.  And we use all of that data as a basis from
  


19             which to determine what our academic improvement
  


20             agenda is going to be for the next year.  We then
  


21             spend the time from March to August securing the
  


22             curriculum resources, securing the contracts and
  


23             instructional experts that we need to make sure that
  


24             we make those changes in the summer.  We're ready to
  


25             provide that during the teacher training and going
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 1             into the next year.  So what these three slides do is
  


 2             they just show you what the agenda will be each year
  


 3             at kind of a high level.  So this is sort of at a
  


 4             global level.  But you can see in the first slide in
  


 5             spring 2011 this was the first round of school
  


 6             improvements that we made after I started as the
  


 7             executive director.  We added grades k-4 to give our
  


 8             students more run-way to really get the literacy
  


 9             skills that they needed in the early grades so that
  


10             we could be a true college preparatory program in the
  


11             middle grades.  We lengthened our school day; we
  


12             lengthened our school year; we added a staggered
  


13             teacher shift in grades k-4; we implemented Reading
  


14             Mastery and Language for Learning; we implemented
  


15             Connecting Math Concepts and Saxon Math; we began
  


16             developing our site management team, capacity; we
  


17             began administering the NWEA measures of academic
  


18             progress twice a year, in the fall and spring; we
  


19             began implementing the positive behavior
  


20             interventions and supports behavior model; and we
  


21             reduced our teacher lesson planning time.  Then
  


22             turning to the next slide, on page 14, this was our
  


23             strategy of continuous improvement for the next year
  


24             and this was when we grew -- in the course of that
  


25             time we grew from 256 students to 367 students.  So







Sharon Hill Court Reporting
(501) 847-0510


- February 19, 2014


156


  
 1             that next year we opened a separate middle school
  


 2             campus at a new facility; we lengthened our math
  


 3             blocks from 50 to 60 minutes because we hadn't been
  


 4             seeing as much student progress in math as we wanted
  


 5             to see; we retained a site management team with a
  


 6             dedicated principal and dean of students at each of
  


 7             our campuses; we implemented a newly published math
  


 8             program, so we actually got the most updated version
  


 9             of the Connecting Math Concepts program which had
  


10             just been released; we added standards-based
  


11             instruction classes in the middle school grades, that
  


12             was using Peoples Publishing Math and English
  


13             Language Arts; we added a direct instruction
  


14             coordinator at our primary school; we added a
  


15             performance coordinator; and we lengthened the school
  


16             year by another two weeks, so we went from 180 days
  


17             to 190 days and then to 200 days this year.
  


18                  The last slide shows you the changes that we
  


19             made in preparation for this academic year.  So you
  


20             can see we lengthened our math blocks further to 80
  


21             minutes.  So, again, we haven't been performing at
  


22             the level that we want to on math.  So we have a
  


23             longer school day and the advantage of that is we can
  


24             dedicate more time to different subjects if we need
  


25             to.  So we went from 60 minutes to 80 minutes, or
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 1             more.  We added Rocket Math to give students more
  


 2             practice in math facts; we added the Illuminate
  


 3             testing system so that we could benchmark test our
  


 4             students every four to six weeks throughout the year;
  


 5             we implemented a new English Language Arts program in
  


 6             grades 5-8 that includes Perfection Learning,
  


 7             Writers' Workshop, the Six-Plus-One Traits of
  


 8             Writing, and Cornell Notes; we added a director of
  


 9             curriculum instruction to our middle school; and we
  


10             extended our student reading time out of school
  


11             hours.  So those are the -- that's kind of the
  


12             progression that you can see in the way that we're
  


13             adapting our academic programs to increasingly focus
  


14             in on getting the performance that we need to get.
  


15                  MS. COFFMAN:  Is the standards-based math
  


16             instruction class, is that where you're going to see
  


17             mathematics take that rigorous application?
  


18                  MR. LINDQUIST:  Yeah.  Let me have Jennifer
  


19             McMahan speak to that, our middle school curriculum
  


20             director.  Jennifer is very well versed in this --
  


21             and I've been comfortable moving as far as we have,
  


22             as quickly as we have really because of her.  But,
  


23             Jennifer?
  


24                  CHAIRMAN WITONSKI:  If you would, please state
  


25             your name.  Thank you.
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 1                  MS. McMAHAN:  Jennifer McMahan.  To speak to our
  


 2             math program in the middle school, we actually offer
  


 3             students 100 minutes of math a day; they're double-
  


 4             blocked in math.  Their first math period is actually
  


 5             their standards-based grade level instruction and
  


 6             that is where they are receiving standards-based
  


 7             instruction based on the Common Core and the higher
  


 8             level, higher order thinking that's pushing them
  


 9             toward the application that they'll need as we move
  


10             into the PARCC assessment with the Common Core.  The
  


11             second math block, we base the instruction in that
  


12             class period based on the data that we get from NWEA
  


13             MAP assessment at the beginning of the year.  That's
  


14             when we do our instructional differentiation so that
  


15             we can meet the students' remedial needs, as well as
  


16             push them, those students who are more advanced in
  


17             math, give that advanced instruction.
  


18                  MS. COFFMAN:  Thank you.
  


19                  CHAIRMAN WITONSKI:  Mr. Decker, you're
  


20             recognized.
  


21                  MR. DECKER:  Thank you.  I am looking in the
  


22             back of the application at the budget and just a
  


23             couple of related questions, specifically student
  


24             technology, classroom technology, teacher technology.
  


25             I also see technology set-up and support.  And I'd
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 1             appreciate it if you could share what these cover.
  


 2             And then also a comment, if my math is correct, I'm
  


 3             looking at student technology, a budget of $10,000
  


 4             with 367 students equates to about $27 per student
  


 5             per year.  I would love your comment on how
  


 6             technology is used and how this budget works.
  


 7                  MR. LINDQUEST:  Yeah.  That's actually a very
  


 8             fair question.  And so I want to talk about the way
  


 9             we've approached technology in the school.  The
  


10             progression we've had is putting the right technology
  


11             infrastructure assessments in place, really building
  


12             out the school's capacity to manage performance, and
  


13             then working our way towards more and more use of
  


14             technology in the classrooms every day.  And a lot of
  


15             the investments we made during the last 24 months
  


16             were things like -- initially, we set up computer
  


17             labs, which didn't exist at either campus.  So we
  


18             established computer labs for students that are
  


19             dedicated full-time labs.  We wired the labs and we
  


20             have high-speed internet access so that we can
  


21             provide the kind of electronic assessments and other
  


22             technology access that our students need to have.
  


23             When we moved into the primary school we actually
  


24             spent a lot of money under the UA program making sure
  


25             that we have the high-speed band that we need to be
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 1             able to support growing technology use at the campus.
  


 2             We implemented the NWEA MAP, so a computer adaptive
  


 3             electronically administered assessment that's
  


 4             delivered over the internet.  We added the Illuminate
  


 5             benchmark testing system this year, which that's both
  


 6             an electronic student information system and it's a
  


 7             very robust testing system.  So the focus initially
  


 8             has been on getting the right technology
  


 9             infrastructure in place with a specific focus on
  


10             performance management.
  


11                  We're now at a place where we're transitioning
  


12             to being able to roll out a lot more technology in
  


13             the classrooms.  We already have a mobile computer
  


14             lab that can be moved around in different classrooms
  


15             and used at the middle school but we're looking at
  


16             tools, like Smart Boards and other kinds of things,
  


17             that will really support our teachers.  We're also
  


18             preparing to put in place a whole initiative that's
  


19             called the Learning Pass Initiative, which is
  


20             essentially a virtual network that allows our middle
  


21             school students to go out into the community and
  


22             learn at partner sites all around Little Rock on a
  


23             weekly basis.  There's going to have to be a pretty
  


24             robust technology system to support that.  And then,
  


25             finally, at our primary school we took the step of
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 1             wiring all the classrooms for computer use this past
  


 2             summer when we moved in.  Now that we've got them
  


 3             wired, we're ready to start to really use computers
  


 4             and things like iPads and other types of aids in our
  


 5             classrooms at the primary school this coming year.
  


 6             We're not planning to make technology available for
  


 7             our students to take home as of yet.  Part of it is
  


 8             working on an arrangement where we can feel confident
  


 9             that we're not going to have a lot of loss or
  


10             breakage in that effort.  But we are being pretty
  


11             aggressive about looking at ways of putting
  


12             technology instruments in our students' hands.
  


13                  CHAIRMAN WITONSKI:  Dr. Walters.
  


14                  DR. WALTERS:  Mr. Lindquist, as you know, when
  


15             you appear before the Panel and it's a renewal I
  


16             think it's -- I think you're probably in a more
  


17             difficult position than when you're asking for an
  


18             open-enrollment because you have a record to stand
  


19             on.  And I guess in looking at your data -- and I
  


20             know you can look at the data in many different ways,
  


21             but I look at this as, you know, looking at the
  


22             schools that -- I look at it as if this charter were
  


23             not there and these kids were going to school in that
  


24             area, what are these schools doing in that area, you
  


25             know, how would they be served.  And in looking at
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 1             your k-4 data -- and I wanted to use k-4 because
  


 2             you've been around long enough that those k-4
  


 3             students should be yours.  So we're looking at 3rd
  


 4             and 4th grade benchmark exams for those two grades.
  


 5             And the list that you gave us for similar schools, if
  


 6             we look at your math achievement Little Rock Prep is
  


 7             7 out of 7 schools as far as achieving in math.  And
  


 8             if we look at literacy Little Rock Prep is 5th out of
  


 9             7th of those schools that provided for us.  And I
  


10             also want to note that Little Rock Prep is k-4, so
  


11             we're looking at only 3rd and 4th grades.
  


12             Historically, across our state 3rd and 4th grade
  


13             scores are quite a bit higher than 5th grade.  And
  


14             the Little Rock schools that I compared them to are
  


15             k-5 schools and so they're also looking at their 5th
  


16             grade data included in that and they're still
  


17             outperforming.  So I guess I'm having a hard time of
  


18             looking at some of the things you talked about with
  


19             curriculum and looking at the performance.  I guess I
  


20             disagree with some of the things that you've said
  


21             about some of the achievements that you've made.
  


22             When I look at that Little Rock Prep is not
  


23             performing as well as the other schools that, you
  


24             know, you told us that were similar to yours.  So I
  


25             would just like to hear your thoughts on my comments,
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 1             please.
  


 2                  MR. LINDQUEST:  Okay.  Thank you.  Thank you for
  


 3             giving me an opportunity to speak to that.  So what I
  


 4             want to do is I'm actually going to take you back to
  


 5             the back-up slides, 42 through 77, and those are
  


 6             slides that speak to our performance against the 2008
  


 7             goals that were set forth by the school's founding
  


 8             team.  And what you see there are sections; there's
  


 9             performance versus similar schools; performance
  


10             versus the Little Rock School District; performance
  


11             versus state AMO's; cohort growth on nationally
  


12             normed exams; and value-added gains towards 8th grade
  


13             graduation.  I'm going to start by speaking to the
  


14             similar schools analysis and this is page 27 of your
  


15             back-up slides.  So we actually could not get the
  


16             desegregated Little Rock School District's 7th and
  


17             8th grade comparison when we were doing our analysis,
  


18             but we were able to get the test scores for similar
  


19             schools with attendance zones in central Little Rock.
  


20             And I want to show you the charts here on the
  


21             comparison.  So what you can see here in this
  


22             comparison is in math.  We actually believe that we
  


23             are the highest performing of our similar schools in
  


24             math based upon these scores.  So you can see a
  


25             comparison with Dunbar Middle School, Forest Heights
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 1             Middle School, Henderson Middle School, and
  


 2             Cloverdale Aerospace Magnet.  So this is our middle
  


 3             school grades with theirs.  And what this is showing
  


 4             is that our percentage of students scoring at or
  


 5             above proficient is higher than anyone else of our
  


 6             similar schools.  And then if you'll look at
  


 7             literacy, the next slide, on page 28, you can see a
  


 8             comparison here.  Again, as Dr. Ritter mentioned, our
  


 9             growth -- we think our growth in literacy has been
  


10             very strong but we think that it's taking some time
  


11             because we've had an influx of so many new students.
  


12             Here you can see a comparison of our middle school
  


13             students again with Dunbar Middle, Forest Heights
  


14             Middle, Henderson Middle, and Cloverdale.  We are
  


15             higher performing than any of them except for Dunbar
  


16             in this comparison.  So relative to similar middle
  


17             schools we're outperforming them in this analysis.
  


18                  Now on the next section, this is compared to the
  


19             Little Rock School District averages and these are on
  


20             pages 29 and 30.  And what you can see is the gains
  


21             that we've made.  It's presented in a bar chart at
  


22             the top of each page and then just the gain itself is
  


23             highlighted in the chart at the bottom.  In literacy
  


24             over the last two years, the period that we've been
  


25             tested under my tenure, we've enabled our students to
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 1             make a 13% gain.  So 13% more students are scoring at
  


 2             or above proficient than they were two years prior.
  


 3             During that same time, if you look at the Little Rock
  


 4             School District, of all students only 3% more
  


 5             students are scoring at or above proficient and among
  


 6             disadvantaged students only 4% more.  So we've
  


 7             actually -- we think we've closed the achievement gap
  


 8             with the district by, you know, between 11 and 9
  


 9             percentage points.  And then if you look at the
  


10             charts on the next slide, page 30, this shows a
  


11             comparison of our performance to Little Rock School
  


12             District in math and you can see the way we've closed
  


13             the gap there.  At the top it shows the difference
  


14             over the two-year period combined and then among just
  


15             disadvantaged students, then at the bottom it
  


16             highlights what that difference is.  The Little Rock
  


17             School District declined by 5 percentage points, all
  


18             students combined, during that two-year period and
  


19             among disadvantaged students they declined by 4.4%.
  


20             By contrast, our students increased by 1.1% combined
  


21             all students and by 2.2% among disadvantaged
  


22             learners.  So, again, we think we've actually made
  


23             pretty significant strides towards closing the gap
  


24             with the district average.  Dr. Ritter, do you want
  


25             to speak further about this?
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 1                  DR. WALTERS:  Well, I would like to follow-up.
  


 2             Mr. Lindquist, I appreciate what you said and I
  


 3             believe the slides that you have were for the middle
  


 4             schools.  And I didn't even look at middle schools
  


 5             because I wanted to look at k-4, because I understand
  


 6             what you're saying about you're getting these kids
  


 7             and you've not had them but those k-4 kids are your
  


 8             kids.  And so that's what I looked at and the data
  


 9             that you just gave us you did not address the k-4
  


10             schools.  That's what I was looking at.  And of the
  


11             six Little Rock School District schools that you were
  


12             compared to, five of those six have 100% Free and
  


13             Reduced Lunch.  So they don't -- their TAGG is their
  


14             school, so there's no difference there.  They're
  


15             100%.  The other school I believe was 86%.  So can
  


16             you talk about the k-4 schools, please?
  


17                  MR. LINDQUIST:  Sure.  And I would just say two
  


18             things about that.  The Little Rock School District
  


19             average that I showed you is for all tested grades,
  


20             so it's all tested subjects in grades 3-8, literacy
  


21             and math.  So that is speaking to our elementary as
  


22             much as our middle school students.  We just did a
  


23             similar schools comparison with the middle school
  


24             because we've only had our middle school established
  


25             for four-and-a-half years.  We just added the primary
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 1             grades essentially two years ago.  So that's the
  


 2             program where there's been the most flux and the
  


 3             largest influx of students.  However, Dr. Ritter in
  


 4             his comparison looked at all students in tested
  


 5             grades, so I think he can also speak about that.
  


 6                  DR. RITTER:  I'd like to just clarify one thing
  


 7             because one of the reasons I like the student-to-
  


 8             student analysis and I don't love the proficiency
  


 9             based analysis, it's just kids that jump that one
  


10             cut-off.  So I understand that the schools are
  


11             somewhat similar, as you described, but I would much
  


12             rather look at kid-to-kid matching and look at scale
  


13             scores so you can see movement at all levels, not
  


14             just jumping above the bar.  Because you can imagine
  


15             that a child who's just below proficiency there's
  


16             very little movement; gets above proficiency; that
  


17             looks like a great move as compared to another child
  


18             who's way below and climbs to just short of
  


19             proficiency or who's already above proficiency and
  


20             continues to move.  That wouldn't show up in a
  


21             ranking like this.  So I would argue that it's really
  


22             important to look at the student-to-student apples-
  


23             to-apples comparisons to try and make sense of what's
  


24             going on.  I can -- but again, if you're worried
  


25             about k-4 I can't talk about k-1 or 2, that's for
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 1             sure.
  


 2                  DR. WALTERS:  I'm good for now.
  


 3                  CHAIRMAN WITONSKI:  Mr. Hernandez, you're
  


 4             recognized.
  


 5                  MR. HERNANDEZ:  Mr. Lindquest, you had mentioned
  


 6             earlier about -- talking about your school audits and
  


 7             saying that y'all had cleaner audits or you had at
  


 8             least one audit finding.  Was that in reference to
  


 9             the 2013 audit that just got completed or were you
  


10             talking about the 2012 audit?
  


11                  MR. LINDQUEST:  Yeah.  I'm happy to speak to
  


12             that.  So the school actually did not complete an
  


13             audit of its first year of operation, at the end of
  


14             the first year.  The business director before I came
  


15             onboard was not aware that they needed to do an audit
  


16             every year.  So what we did after I started was we
  


17             did an audit of the school's first two years of
  


18             operation at the end of the second year.  And the
  


19             first year audit contained many different findings on
  


20             a variety of levels.  The second year audit contained
  


21             a number of the same repeat findings because the
  


22             school really didn't go through much of a transition
  


23             until the end of the second year.  The third year
  


24             audit, last year's audit, was the audit that was
  


25             substantially cleaner.  And then the current year
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 1             we're expecting the audit to be pretty solid as well,
  


 2             so --
  


 3                  MR. HERNANDEZ:  Okay.  And I know in the 2012
  


 4             audit there was two audit findings, one of them being
  


 5             a repeat.  But if you're saying last year's audit
  


 6             there's one finding, do you mind telling us what that
  


 7             -- I know it's not a published audit yet, but what
  


 8             was that audit finding for?
  


 9                  MR. LINDQUEST:  Yeah.  So one of the challenges
  


10             that we had at the school is that we were approved in
  


11             May 2011 to add grades k-4 and that required a
  


12             renovation of the building on very short -- in a very
  


13             short time period.  And so we had a choice: we could
  


14             either go through the public bidding process to
  


15             determine who the general contractor would be and
  


16             miss the opportunity to renovate the facility prior
  


17             to opening or we could forego the public bidding
  


18             process, go with a general contractor that the school
  


19             had worked with the previous year, who already had
  


20             experience working at the facility and had won the
  


21             public bidding process the year prior, and then we
  


22             could be able to do the renovations on time to open.
  


23             So the reason there's a repeat finding is because the
  


24             school -- we had -- our architects basically told us
  


25             "this is a matter of getting the renovation done or
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 1             not."
  


 2                  MR. HERNANDEZ:  So to be clear, that was what
  


 3             you got found for this past yea.  Your 2013 audit --
  


 4                  MR. LINDQUEST:  Yes.
  


 5                  MR. HERNANDEZ:  -- would be reflective of that?
  


 6                  MR. LINDQUEST:  Yes.  That was the repeat
  


 7             finding.
  


 8                  MR. HERNANDEZ:  So they're saying --
  


 9                  MR. LINDQUEST:  I'm sorry.  Well, let me go
  


10             ahead and I'll have Sonja Taylor-Larkowski speak to
  


11             it.  Sonja is our chief administrative officer.
  


12                  CHAIRMAN WITONSKI:  And I'm sorry, did you say
  


13             Ms. Somek?
  


14                  MS. LARKOWSKI:  Sonja Taylor Larkowski is my
  


15             name.
  


16                  CHAIRMAN WITONSKI:  Okay.  If you could -- thank
  


17             you -- just state your name for the record.  Thanks.
  


18                  MS. LARKOWSKI:  Actually, we haven't received
  


19             the 2013 audit results back yet.  That's what I was
  


20             telling him.  That was a finding on the 2012 -- that
  


21             was the repeat finding.
  


22                  MR. HERNANDEZ:  So there's actually two audit
  


23             findings and not one that y'all know of right now?
  


24                  MS. LARKOWSKI:  In 2012.  There are none that we
  


25             know of in '13.
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 1                  MR. HERNANDEZ:  Okay.  But have you had your
  


 2             audit yet?
  


 3                  MS. LARKOWSKI:  Had our audit but we've not
  


 4             received anything from the auditor yet.
  


 5                  MR. HERNANDEZ:  Okay.
  


 6                  MS. LARKOWSKI:  We have no report yet.  And that
  


 7             we know of, there are no findings.
  


 8                  MR. HERNANDEZ:  I understand.  Okay.  Y'all just
  


 9             haven't had the exit interviews?
  


10                  MS. LARKOWSKI:  Correct.
  


11                  MR. HERNANDEZ:  Okay.
  


12                  MS. LARKOWSKI:  Correct.  We talked to our CPA
  


13             last week and he said it should be forthcoming in the
  


14             next couple of weeks.
  


15                  MR. HERNANDEZ:  Okay.  And a follow-up question,
  


16             maybe for you.  On your -- also on your budget it
  


17             reflects in that projected budget a $250,000 loan
  


18             that has to do with primary relocation.  Can you
  


19             speak about what that is?
  


20                  MS. LARKOWSKI:  Yes.  Exalt loaned Little Rock
  


21             Prep $250,000 for the renovations to the facility at
  


22             Trinity Cathedral and that's what that loan is.  It's
  


23             a short-term loan.
  


24                  MR. HERNANDEZ:  Okay.  And is that -- and I
  


25             noticed there was kind of trend of some loans that
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 1             came through in past years.  Is that a regular thing
  


 2             where Exalt has been loaning money to the school?
  


 3                  MS. LARKOWSKI:  They have in the past for things
  


 4             such as renovations when they moved into the middle
  


 5             school and had to do renovations and those type
  


 6             things have been short-term loans, which the school
  


 7             has been able to pay back within that school year.
  


 8                  MR. HERNANDEZ:  Okay.  Thank you.
  


 9                  CHAIRMAN WITONSKI:  Mr. Hoy, you're recognized.
  


10                  MR. HOY:  For Mr. Lindquest, I suspect, and he
  


11             may want to ask someone else to join him.  But it's
  


12             kind of a philosophical question this time more than
  


13             a specific question.  Little Rock Preparatory
  


14             Academy, I heard you saying in your opening statement
  


15             that it's basically a college prep but it ends at 8th
  


16             grade.  That's accurate, right?
  


17                  MR. LINDQUEST:  (Nodding head up and down.)
  


18                  MR. HOY:  So I'm assuming that there is some
  


19             indicator that you have that you say "this to me
  


20             indicates that a child is prepared for college or
  


21             prepared for whatever is next."  I'm saying that in
  


22             light of the goals that you have for the upcoming
  


23             five-year renewal cycle you have because a lot of
  


24             them seem to be comparative to the Little Rock School
  


25             District rather than comparing it to the goal of
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 1             being college prepared.  So I'd like to, first of
  


 2             all, get a feel for what you feel like a college
  


 3             prepared student is that would leave your campus and
  


 4             how you measure that?
  


 5                  MR. LINDQUEST:  I think what we'll do is we'll
  


 6             turn to the performance goals section of the back-up
  


 7             deck.  Go the last slide in this section.  That's the
  


 8             end of 8th grade.  Okay.  And this is going to be
  


 9             slides 18 through 24; it's probably slide 24 in your
  


10             back-up deck.  Oh, I'm sorry.  I'm giving you the
  


11             wrong page.  Sylvia, what page is it?
  


12                  MS. WINN:  Pages 9 through 12.
  


13                  MR. LINDQUEST:  So pages 9 through 12.  So
  


14             overall the goals framework that we've proposed to
  


15             you addresses our performance goals in several
  


16             different ways.  There are overall goals, which are
  


17             highlighted on page 10 of this back-up deck; there
  


18             are goals that are relative to similar schools, which
  


19             are the schools with attendance zones in central
  


20             Little Rock; there are goals that are relative to the
  


21             Little Rock School District; there are student growth
  


22             goals, which are the NWEA measures of academic
  


23             progress in grades 1-8; and then there are end-of-
  


24             grade goals, and the end-of-grade goals that we've
  


25             put forward are for 3rd grade, 6th grade and 8th
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 1             grade.  We consider those to be critical gateway
  


 2             grade levels and we want to make sure that our
  


 3             students are where they need to be before progressing
  


 4             on in the school.  The end of 8th grade goals are --
  


 5             I think that's the slide that really outlines how we
  


 6             want to demonstrate the preparation of our students
  


 7             for college preparatory high school programs.  So
  


 8             what we have listed there is, starting in the 2017-
  


 9             2018 year, on average more students in successive
  


10             classes of 8th grade who have been with Little Rock
  


11             Prep for at least four years will achieve at or above
  


12             proficient in literacy or reading than in the state
  


13             as a whole.  Starting in the 2017-18 year, on average
  


14             more students in successive classes of 8th grade
  


15             who've been at Little Rock Prep for at least four
  


16             years will achieve at or above proficient in math
  


17             than in the state as a whole.  On average, at least
  


18             85% of successive classes of graduating 8th grade
  


19             students will enroll in four approved college
  


20             preparatory high school programs.  Those are high
  


21             school programs that are approved by our Board of
  


22             Trustees.  And then, finally, on average, 8th grade
  


23             students who've been enrolled at least four years
  


24             will achieve equal to or better than the average
  


25             score indicative of pre-AP and AP course prep







Sharon Hill Court Reporting
(501) 847-0510


- February 19, 2014


175


  
 1             preparedness on the spring Explore exam.
  


 2                  So these are the quantifiable goals and
  


 3             basically what we're saying is we want to make sure
  


 4             that our 8th grade students are performing at the
  


 5             level of all students statewide in the State of
  


 6             Arkansas, in terms of being proficient or advanced in
  


 7             literacy or reading and math.  We also want to make
  


 8             sure that they're moving on into college preparatory
  


 9             high school programs.  We actually did research on
  


10             all of the different programs in high schools in the
  


11             Little Rock area and our board approved a specified
  


12             list.  Those lists have selective enrollment
  


13             processes for different schools.  In some cases
  


14             they're charter schools with a long waiting list and
  


15             in some cases it might be an avid program or a trio
  


16             program that we're getting our students admitted
  


17             into.  So that's kind of what that list consists of.
  


18             And then, finally, the scores on the Explore exam --
  


19             the Explore exam is a three-exam system that
  


20             culminates in the ACT in the 11th grade year.  So
  


21             getting our students to a certain threshold score in
  


22             the spring of their 8th grade year is indicative of
  


23             how well they'll perform against the ACT three years
  


24             later.  So that's -- those are kind of our
  


25             quantifiable goals.  And the other thing that I might
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 1             mention, more getting at your philosophical question,
  


 2             it really has more to do with graduate attributes.
  


 3             So our management team and board has laid out a set
  


 4             of graduate attributes that we want all of Little
  


 5             Rock Preparatory Academy's 8th grade students to
  


 6             possess before we graduate them and move them on into
  


 7             college preparatory high schools.  And those
  


 8             attributes -- there's a variety of different things,
  


 9             but it speaks to their interpersonal communication
  


10             skills; it speaks to their accomplishments; it speaks
  


11             to their kind of overall performance as human-beings,
  


12             their service in the community, their work as
  


13             leaders.  So those graduate attributes are not
  


14             something that we have the means to measure through
  


15             standardized assessment at this time, but it is
  


16             something that we're taking steps to be able to
  


17             measure and we can do that through things like
  


18             specific course completion requirements or specific
  


19             service hour requirements.  But there's other things
  


20             that we can do too, like we're looking at potentially
  


21             an industrial psychology exam that we could, you
  


22             know, figure out how to adapt so that we're actually
  


23             assessing our students' core attributes, their
  


24             personality traits.  So those are some ways that
  


25             we're looking at trying to qualify our students and
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 1             insure that they're on a college-bound path.
  


 2                  CHAIRMAN WITONSKI:  Mr. Lindquest, not to go
  


 3             back and not to pause the process, but back to Mr.
  


 4             Hernandez's question on fiscal solvency.  You talked
  


 5             about that you receive -- or contract to receive a
  


 6             management fee that handles those administrative
  


 7             costs and that's for 15%.  Is that correct?
  


 8                  MR. LINDQUEST:  Yes.
  


 9                  CHAIRMAN WITONSKI:  Okay.  And so in reviewing
  


10             those, understanding that loans have had to come into
  


11             play for the solvency to be able to happen, how much
  


12             of that 15% have you realized?
  


13                  MR. LINDQUIST:  Yeah.  So to be clear, the loans
  


14             are to offset the cost of construction.
  


15                  CHAIRMAN WITONSKI:  Okay.
  


16                  MR. LINDQUIST:  They're not to offset the
  


17             school's operating budget requirements.  And the
  


18             school has been able to make payments against the
  


19             service fees with Exalt.  The service agreement and
  


20             the loan agreements are separate agreements entirely
  


21             from each other.  And what's happened is, because the
  


22             school has gone through such a rapid outgrowth over
  


23             the last three years, we moved from one original
  


24             campus to two other facilities, it has required
  


25             annual construction projects to be able to support







Sharon Hill Court Reporting
(501) 847-0510


- February 19, 2014


178


  
 1             the school's growth.  So the first two loans that
  


 2             were made were short-term loans; they were paid off
  


 3             within a year and they were to offset the cost of
  


 4             construction for the summer preceding the start of
  


 5             the year.  And then this year with the move to the
  


 6             primary school, we talked about the $250,000
  


 7             construction loan; that loan is going to need to be
  


 8             financed and paid off by the school over a three-year
  


 9             period.  And so that's the first loan that we've had
  


10             that's a long-term loan.  And we have submitted all
  


11             of those to the Commissioner and that's been reviewed
  


12             by the Commissioner and legal counsel and approved.
  


13             So we feel pretty confident that that's in keeping
  


14             with the Department's guidelines.
  


15                  CHAIRMAN WITONSKI:  Sure.  And I guess my
  


16             question is, of that 15% are you -- do you ever
  


17             realize those?  Or when you were discussing grants is
  


18             that what you were referring to, that you may not
  


19             always receive the 15% as required?
  


20                  MR. LINDQUIST:  Yeah.  We haven't been forgiving
  


21             portions of the service fees.  The service fees are
  


22             being paid by the school to Exalt every year on a
  


23             consistent basis.  The grants or loans that are being
  


24             issued to the school are under separate transactions,
  


25             separate agreements.  So, yes, the school has been
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 1             making -- has been servicing the fees that are part
  


 2             of the service agreement on a consistent, ongoing
  


 3             basis.
  


 4                  CHAIRMAN WITONSKI:  So in that transaction you
  


 5             receive the 15% -- you've received the 15% you're
  


 6             supposed to receive for all the years you've operated
  


 7             at this point but there are grants that have been
  


 8             exchanged.  Do you know or can you give us an idea of
  


 9             how much those grants are within a fiscal year?
  


10                  MR. LINDQUIST:  The first year, which was the
  


11             2010-2011 year, there was a grant of $50,000.  The
  


12             second year there was a grant of $60,000.  So it's
  


13             been a total of $110,000 in grants.  In addition,
  


14             we've been able to raise grants from other sources,
  


15             other foundations, and that's been a total of
  


16             $250,000 up to this point.
  


17                  CHAIRMAN WITONSKI:  Okay.  Thank you.  Ms.
  


18             Coffman, you're recognized.
  


19                  MS. COFFMAN:  I was trying to think how to say
  


20             this so it doesn't sound negative, so I'm just going
  


21             to say it.  As I look at your ESEA accountability
  


22             report, mathematics is in the red and your all-
  


23             students percentage is under 50% proficient.  So as I
  


24             look at that and consider that I look at the three-
  


25             year average as well and I see it too is under 50%
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 1             proficient.  My question then to you is, why is now a
  


 2             time to increase your enrollment cap?
  


 3                  MR. LINDQUEST:  Yeah.  So let me speak to the
  


 4             enrollment cap issue, but then I think we need to
  


 5             speak directly about the AMO performance 'cause
  


 6             that's important.  So the enrollment cap issue, we're
  


 7             not asking you for that just to grow the school.
  


 8             What we're asking for is -- we have a model; so
  


 9             Exalt's model, when a school reaches static state
  


10             it's at 540 students.  And those of you who were here
  


11             for the approval of the Exalt Academy of Southwest
  


12             Little Rock a couple of months ago, that's exactly
  


13             the same plan.  The plan is to grow that school up to
  


14             540 students.  The reason for that enrollment is that
  


15             it allows us to serve 60 students per year from
  


16             kindergarten through 8th grade.  If we don't have
  


17             that 540 student enrollment cap, it forces us to make
  


18             trade-offs in the number of students in each grade
  


19             level across the k-8 spectrum.  So let me just show
  


20             you -- that's actually the first section in the back-
  


21             up deck.  That's Proposing Enrollment Cap Increase;
  


22             it's slide one in your back-up.  And if you look at
  


23             the two slides and just compare the two -- so if you
  


24             look at the slide at the top of page 2, you can see
  


25             what our current enrollment looks like at 432
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 1             students.  And you can see that in kindergarten
  


 2             there's 48 students, first grade 60 students, and it
  


 3             varies with each grade level.  Where it hurts us the
  


 4             most is in the middle school grades.  See, you can
  


 5             see 5th grade, 6th grade, 7th and 8th grade.  What we
  


 6             had to do under the 432 student cap is we've had a
  


 7             smaller middle school because that's what has allowed
  


 8             us to stay within the enrollment cap.  From our
  


 9             standpoint the challenge with this is that the
  


10             biggest need is among -- in the middle school grades
  


11             in our area, central Little Rock, and the current cap
  


12             is forcing us to trade off on the enrollment in those
  


13             grades.  What we're asking for, if you look at the
  


14             bottom of page 2, is we're simply asking for the same
  


15             number of students every grade from kindergarten
  


16             through 8th grade.  And we wouldn't expect to move
  


17             there immediately; we're not looking at going to 540
  


18             students next year.  What we're looking at is that we
  


19             would slowly grow out the school.  You can see in the
  


20             4th grade we have 60 students, so those students as
  


21             they move to 5th grade, then to 6th grade, into 7th
  


22             and into 8th, it would simply allow us to be able to
  


23             serve a full 60 students at each grade level as we
  


24             grow the school out to static state.  So that's the
  


25             reason for the request and we think that that has a
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 1             number of associated benefits.  On slide 3 at the top
  


 2             it gives you five different benefits associated with
  


 3             that and then at the bottom it shows you -- we've
  


 4             already confirmed which of our families are prepared
  


 5             to re-enroll for next year and we have 400 -- over
  


 6             400 students prepared to enroll, either that are
  


 7             currently enrolled and their families have confirmed
  


 8             for the new year, or students who are on the waiting
  


 9             list to enroll.  So we think that this provides
  


10             pretty adequate evidence that our families, you know,
  


11             want this option for the school.  But then looking at
  


12             the top, the five reasons are, you know, Little Rock
  


13             Prep would have the ability to serve the same number
  


14             of students k-8.  Middle schools in central Little
  


15             Rock are where the greatest need is concentrated.  It
  


16             supports a more financially sustainable well-managed
  


17             middle school campus.  It's consistent with our
  


18             operating model.  And we think it would have a very
  


19             limited impact on LRSD, which has approximately 6,000
  


20             middle school students.  So those are the reasons for
  


21             the enrollment.  Jennifer McMahan, can I have her
  


22             speak about the AMO's?
  


23                  MS. McMAHAN:  We're acutely aware of how our
  


24             math performance has been over the past couple of
  


25             years and part of the reasoning behind that is the
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 1             increase in enrollment over the course of the past
  


 2             three years; we haven't had a static number of
  


 3             students.  But what we have done is realize that we
  


 4             do have to modify our academic program to make sure
  


 5             that we are meeting the needs of our students.  And
  


 6             we have had a huge overhaul in the academic program
  


 7             at the middle school this year, especially in math.
  


 8             And what that goes back to is what I talked about
  


 9             earlier, where we are double-blocking our students
  


10             and giving them much more extended focus time in
  


11             math.  Our teachers also have 10 hours of planning
  


12             time per week.  We implemented formative assessments;
  


13             we assess students every five weeks to see where they
  


14             are and then make instructional adjustments based on
  


15             that data.  And all of this is based on the standards
  


16             that the students are performing the weakest in so
  


17             that we can then make adjustments and address those
  


18             needs.  But are very acutely aware.  And we are also
  


19             looking, as we move forward, into new math programs;
  


20             we're looking at Carnegie Math, which some of the
  


21             highest performing districts in the state are
  


22             currently using.  And so we are definitely very aware
  


23             of what we need to do to address our deficiencies in
  


24             math.
  


25                  MS. COFFMAN:  So explain a little bit more for
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 1             me -- and I see where you're trying to go.  Explain
  


 2             to me how having more students in that classroom
  


 3             makes that plan come together?
  


 4                  MS. McMAHAN:  What it does is it actually allows
  


 5             us -- as our students grow up through the model we do
  


 6             have -- so they start with us at "k."  We build a
  


 7             solid foundation and then we're able to move those
  


 8             students up through the middle school model as well.
  


 9             And so having that consistency of students allows our
  


10             model to come to fruition where we're serving
  


11             students year after year and we can have that
  


12             consistent gain in growth.
  


13                  MS. COFFMAN:  But your elementary grade scores
  


14             don't show that.
  


15                  MS. McMAHAN:  Well, our middle school is
  


16             actually -- the model started at the middle school
  


17             and so they just added the k-4 two years ago.
  


18                  MR. LINDQUIST:  I'm a little bit at a loss as to
  


19             why that conclusion is being drawn because Dr. Ritter
  


20             showed you pretty compelling evidence that in one- or
  


21             two-year analyses of our student gains that we're
  


22             outperforming other similar students.  So I don't
  


23             think it's actually fair to say that our elementary
  


24             students are not performing well.
  


25                  MS. COFFMAN:  Well, I beg to differ; 50% of them
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 1             are not.  And so, yes, you're making gains and it's
  


 2             rightful to compare yourself probably to the schools
  


 3             around you.  But for those children, 50% are not
  


 4             proficient at the end of elementary school and that
  


 5             sets up a pattern of lack of progress that we see all
  


 6             over this nation.  And so it's a concern for every
  


 7             parent that has a child in there that falls in that
  


 8             group that's not proficient.  They just can't be
  


 9             overlooked.
  


10                  MR. LINDQUIST:  I absolutely agree that they
  


11             can't be overlooked.  And I think the critical
  


12             difference is what we're doing is we're making gains
  


13             from where they started.  So if they're coming in --
  


14             and what we heard from Dr. Ritter is that in some
  


15             cases 19% are scoring at or above proficient, when he
  


16             started the analysis, on average.  And if what we're
  


17             doing is we're moving them up on a consistent basis
  


18             year by year that is very discernible progress.  And
  


19             I agree that we want to get them to above 50%.  And
  


20             there's a chart that we showed you where we provided
  


21             evidence that students who have been with us three
  


22             years and four years, we actually have between 63%
  


23             and 75% of those students scoring at or above
  


24             proficient when they're with us over time.  I think
  


25             the challenge is that because we've been through such







Sharon Hill Court Reporting
(501) 847-0510


- February 19, 2014


186


  
 1             a rapid growth period for the school we haven't had
  


 2             as much time with many of our students.
  


 3                  MS. COFFMAN:  Which is the exact point that I
  


 4             was asking about is if the rapid growth is not
  


 5             allowing you to make the student gain, then is there
  


 6             a need to request an increase in the cap?  Because it
  


 7             sounds like it would be counterproductive.
  


 8                  MR. LINDQUEST:  Yeah.  And again I would just
  


 9             say that I wouldn't -- the choice becomes a difficult
  


10             one.  If we have middle school grades that are
  


11             smaller than our elementary grades, we're going to
  


12             have to have some kind of a lottery process or a
  


13             process by which we essentially exit students from
  


14             Little Rock Prep into other middle schools.  And
  


15             we're making a big investment to get our students to
  


16             stay with us over time and to move with us from the
  


17             early grades to the middle grades and we don't want
  


18             to lose that investment by forcing a portion of them
  


19             to exit as they approach the middle school.  And so,
  


20             again, this is a pretty conservative request.  Like I
  


21             -- this has been a lot of growth and I can tell you
  


22             I've been in charge of that growth over the last
  


23             three years.  I'm not looking for a lot more growth
  


24             for Little Rock Prep.  I think, you know, what we've
  


25             been able to do is really stabilize the school in a
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 1             solid position and all we really want to do at this
  


 2             point is just make sure that we're able to protect
  


 3             that investment and grow it through the end of 8th
  


 4             grade in our students.
  


 5                  MS. COFFMAN:  Thank you.
  


 6                  CHAIRMAN WITONSKI:  Mr. Decker, you're
  


 7             recognized.
  


 8                  MR. DECKER:  No additional questions at this
  


 9             point.
  


10                  CHAIRMAN WITONSKI:  Dr. Walters.
  


11                  DR. WALTERS:  Can we pull the chart back up for
  


12             your proposed enrollment cap, please?  I'd like to
  


13             follow-up on Ms. Coffman's line of questioning.  So
  


14             the only difference, if you look at k-4, in your
  


15             current enrollment cap and the proposed is all of the
  


16             numbers would stay the same for those grades except
  


17             for kindergarten.  You currently have 24 in two
  


18             kindergartens -- and now can we go to the next slide,
  


19             please?  Okay.  And so you're asking to go from 24
  


20             kindergarten students in a classroom to 30 in a
  


21             classroom.  So looking at your k-4 data and how
  


22             you've been performing in k-4, I guess I'm interested
  


23             in the rationale of how you think it's good to add
  


24             six more kindergartners to each one of those
  


25             classrooms.  How is that going to help?
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 1                  MR. LINDQUEST:  Let me take this on in two
  


 2             different parts.  I think what I'd like to do is
  


 3             speak first to the performance of our primary school
  


 4             students and then I think we can talk about the
  


 5             enrollment cap increase request.  I want to start by
  


 6             just having Dr. Ritter speak about our performance in
  


 7             general and the findings of his analysis, and then I
  


 8             can follow-up on the growth that we've seen and the
  


 9             measures of academic progress.
  


10                  DR. WALTERS:  Mr. Lindquest, we've heard Dr.
  


11             Ritter.  I'd really just like to hear, like I said,
  


12             about the six students please.
  


13                  MR. LINDQUEST:  Okay.  So, to reiterate, what I
  


14             heard from Dr. Ritter is that in one- and two-year
  


15             analyses of our students' gains in grades 3-8 our
  


16             students are on average outperforming similar
  


17             students with matched pair attributes, in one- and
  


18             two-year analyses in both literacy and math.  So if
  


19             that's the case, which leads us to believe that we're
  


20             doing well with our students who have come into this
  


21             system recently, then we believe that in this case
  


22             what you're looking at is an enrollment increase
  


23             where -- what we're trying to give ourselves the
  


24             ability to do is to serve up to 60 students in each
  


25             grade level so there's one cohort of students that's
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 1             the same size that comes in in kindergarten and stays
  


 2             with us through 8th grade.  And we have two teachers
  


 3             in each classroom in each of grades k-4.  So during
  


 4             the middle of six-and-a-half hours of the day, when
  


 5             our two teachers are working together partnered in
  


 6             the classroom, they're breaking those student-to-
  


 7             teacher ratios down to 15-to-1 on average during
  


 8             those periods of the day.  And so a 30-student whole
  


 9             class size is being broken down for essentially the
  


10             same length of time as the surrounding schools'
  


11             entire school day.  So because of that we do think
  


12             that having the same number of students in each
  


13             cohort moving through the system from kindergarten
  


14             through 8th grade will be advantageous to the school
  


15             so that we're not -- we have as little turnover as
  


16             possible so that we're making an investment in the
  


17             same group of kids and they're staying with us all
  


18             the way through from kindergarten through 8th grade.
  


19                  DR. WALTERS:  And I understand that.  I
  


20             understand to be able to have that same number all
  


21             the way through, but it is how it's presented.  So
  


22             are you saying that they're not really in two
  


23             classrooms?  You're saying that there's two teachers
  


24             in each of those two classrooms in k-4?
  


25                  MR. LINDQUEST:  So, yeah.  Our primary school --
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 1             we actually just moved it into a permanent site this
  


 2             past summer and when we made that move I talked about
  


 3             the renovations that we did.  At that site, which is
  


 4             the primary schools' permanent location, the
  


 5             classroom sizes are very spacious; they're somewhat
  


 6             larger -- they're quite a bit larger than they were
  


 7             at the previous site and they're somewhat larger than
  


 8             a standard classroom would be in other schools.  And,
  


 9             yes, we have two co-teachers working together in each
  


10             classroom.  They work on a staggered shift, so one
  


11             teacher starts with the class of students at arrival,
  


12             takes them through the first hour-and-a-half of the
  


13             day; then the other teacher starts his or her shift.
  


14             They work together in the classrooms, both teachers
  


15             co-teaching groups of students in the classroom
  


16             through the middle six-and-a-half hours of the day.
  


17             And then the teacher who started early departs for
  


18             the day and the other teacher has students through
  


19             dismissal.  So that's the way that the model works.
  


20                  DR. WALTERS:  Okay.  Great.  So each teacher
  


21             would only have the 30 kindergarten students for an
  


22             hour-and-a-half at a time?
  


23                  MR. LINDQUEST:  Right.  A half-hour of that is
  


24             arrival in the morning and a half-hour is dismissal,
  


25             so it's not the entire class of 30 students.  It's
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 1             actually students arriving at different times during
  


 2             that period.  There are also things like snacks and
  


 3             breakfast and, you know, we have assemblies during
  


 4             that time.  So what we're doing is we have one
  


 5             teacher with the students during periods of the day
  


 6             but it's not as heavy an instructional focus where
  


 7             it's a teacher delivered instructional focus.
  


 8                  CHAIRMAN WITONSKI:  Mr. Hernandez.
  


 9                  MR. HERNANDEZ:  No.
  


10                  CHAIRMAN WITONSKI:  I have a question.  I don't
  


11             know if this would be for you, Mr. Lindquest, or if
  


12             this would be for Dr. Hinton as to giving us the
  


13             parameters of what the lottery will look like, how
  


14             the lottery is conducted, and who is present during
  


15             the lottery process.
  


16                  MR. LINDQUEST:  So you're suggesting if we
  


17             continued on with current enrollment what the lottery
  


18             process would look like?
  


19                  CHAIRMAN WITONSKI:  Yes.
  


20                  MR. LINDQUEST:  Yeah.  We don't actually know
  


21             the specifics of that.  We're requesting the
  


22             enrollment cap increase because we think that this is
  


23             the ideal scenario for the school.  We'll have to
  


24             determine what the lottery process would be if we
  


25             continue on with the current cap.
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 1                  CHAIRMAN WITONSKI:  Ms. Perry, did you have
  


 2             something to add?
  


 3                  MS. PERRY:  (Shaking head from side to side.)
  


 4                  CHAIRMAN WITONSKI:  Okay.  So in your current
  


 5             procedures, if you have -- do you have a waiting list
  


 6             or how does that work as of today, right now?
  


 7                  MR. LINDQUEST:  We do have a waiting list in
  


 8             different grades.  Yes.
  


 9                  CHAIRMAN WITONSKI:  Okay.  And the waiting list
  


10             is in -- when does it begin and when does it end?
  


11                  MR. LINDQUEST:  We keep the waiting list on an
  


12             ongoing basis and then in the spring of each year
  


13             there are specified dates where we have a lottery to
  


14             enroll students.
  


15                  CHAIRMAN WITONSKI:  Okay.  And for those
  


16             specified dates is that open to the public or is that
  


17             --
  


18                  MR. LINDQUEST:  Yes.  And it's a randomized
  


19             lottery.
  


20                  CHAIRMAN WITONSKI:  A randomized lottery.  And
  


21             you mentioned that you keep your waiting list from
  


22             year-to-year?
  


23                  MR. LINDQUEST:  Yes.
  


24                  CHAIRMAN WITONSKI:  Okay.  Ms. Perry, can you
  


25             clarify for us on the panel that process of waiting
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 1             lists?  I know that we've talked about with other
  


 2             applicants that waiting list process.  How does that
  


 3             work?
  


 4                  MS. PERRY:  There really is not one specific
  


 5             way.  So the fact that some charters do go year --
  


 6             over multiple years there is not a law or a rule,
  


 7             either state or federal, that would say that they
  


 8             cannot do that.  There is no law or rule that says
  


 9             you conduct only one lottery per year and then do the
  


10             wait list, although that certainly is more common
  


11             than what Mr. Lindquest has described.
  


12                  CHAIRMN WITONSKI:  Which is more -- I'm sorry --
  


13             which is more --
  


14                  MS. PERRY:  It's much more common to have a one-
  


15             year -- a waiting list over the next school year and
  


16             do one lottery where you select all the students who
  


17             will get in for the next year.  You draw all the
  


18             additional names and put them on the order of a
  


19             waiting list, and then what typically happens if
  


20             anyone wants to enroll after that they go at the
  


21             bottom of the waiting list for -- at the bottom of
  


22             the waiting list for that grade level.  And then,
  


23             again, they would have to re-enroll -- everybody
  


24             then, it's most common, re-enrolls, reapplies to get
  


25             into the lottery for the next year during a specific
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 1             window.  It keeps that opportunity open to anybody
  


 2             who could move in, anybody who just finds out about
  


 3             the school to have the same opportunity each year to
  


 4             get in the lottery.
  


 5                  CHAIRMAN WITONSKI:  So, Mr. Lindquest, I think
  


 6             that's where my question is coming from.  If we are
  


 7             looking at a proposed increase and you are continuing
  


 8             a waiting list, how many students do you have on that
  


 9             waiting list now?
  


10                  MR. LINDQUEST:  So in the middle school grades
  


11             -- let me see if I can give you a sense of that.  So
  


12             at the moment our waiting list is in grades 2, 3 and
  


13             4.  We don't have a waiting list of students seeking
  


14             admission in the middle school grades at this time.
  


15                  CHAIRMAN WITONSKI:  So how will that look if --
  


16             let's say, the scenario that Ms. Perry presented,
  


17             someone moves in or they would like to be a part, how
  


18             does that work with the rotating waiting list that's
  


19             in place?
  


20                  MR. LINDQUEST:  So what I'm proposing is that we
  


21             would grow our classes of students up from one year
  


22             to the next.  So where our largest classes of
  


23             students are is in the primary school grades k-4,
  


24             where we have 60 students per grade level.  And what
  


25             I'm seeking is the opportunity to continue to
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 1             increase and basically keep the same students with
  


 2             us, an average of 60 students per grade, as they move
  


 3             to 5th grade, then 6th grade --
  


 4                  CHAIRMAN WITONSKI:  Right.
  


 5                  MR. LINDQUEST:  -- then 7th and 8th.  So that's
  


 6             the reason for the request.  And so what that would
  


 7             mean is it wouldn't necessarily be so much a matter
  


 8             of admitting new students off the waiting list in the
  


 9             middle school grades as it is a matter of continuing
  


10             up the same classes that we've already established in
  


11             the early grades.
  


12                  CHAIRMAN WITONSKI:  Thank you.  I guess as a
  


13             point of discussion, and we can have this discussion
  


14             after we move further in questions, is my concern
  


15             over us having waiting lists that are pervasive from
  


16             year to year that might exclude someone who's
  


17             interested in entering that setting.  I just want us
  


18             to be mindful of that.  And I don't know -- Ms.
  


19             Perry, I know that you explained that there's no
  


20             state or federal law that precludes that from
  


21             happening.  But is there in terms of panel, in terms
  


22             of authorization do we have any rights to ask -- I
  


23             understand in this particular -- this is just in
  


24             dealing with our panel issue, not specifically with
  


25             your application.  But I know that we have a process
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 1             that's in place and for this particular application I
  


 2             know he has a timeline that's established and it's
  


 3             open and everybody can attend, and I'm sure you've
  


 4             advertised that, Mr. Lindquest, for the general
  


 5             public to attend as well.  What would that look like
  


 6             for us?
  


 7                  MS. PERRY:  I think that it would have to be a
  


 8             legal interpretation of whether or not you can set
  


 9             some parameters that are very specific to whether or
  


10             not -- what they have the right to do, but perhaps
  


11             more so in the existing charter.  I think you can
  


12             also clearly put some criteria in new applications
  


13             and things like that to say -- to give -- if you want
  


14             more positives to those who are doing the open type
  


15             lottery.  We are hopeful -- as you know, as many of
  


16             you know, in the annual charter evaluation this year
  


17             we are working with Mr. Ritter's group -- their
  


18             proposal was accepted about a year ago and they're
  


19             working with some lottery issues in that.  And we are
  


20             hopeful to at least come out with some Best Practices
  


21             that will help in the lottery process for charters
  


22             and actually perhaps beyond that to any program,
  


23             school or program that would be over-subscribed that
  


24             might give us some Best Practices.
  


25                  CHAIRMAN WITONSKI:  I think the Best Practices
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 1             approach would be helpful and we definitely
  


 2             appreciate any external input that we can have in
  


 3             that process.  But internally I think it may be
  


 4             reflecting more on our application which is something
  


 5             that I think that we have a duty to make sure we're
  


 6             protecting -- to make sure that it is equitably
  


 7             accessible to all students that are in the area.
  


 8             That's definitely a concern.  And I don't know if
  


 9             this application -- we've not changed the process
  


10             yet, and I'm not trying to speak on behalf of all the
  


11             panel members.  That's just personally a concern.  Is
  


12             there something that we need to do in any of the
  


13             applications at this point?
  


14                  MS. PERRY:  Kendra, do you have any suggestion
  


15             here?
  


16                  MS. CLAY:  As far as how a change in the way
  


17             Little Rock Prep does their lottery that would have
  


18             to be an amendment basically that they would have to
  


19             agree to at this point.  If you're looking for
  


20             broader --
  


21                  CHAIRMAN WITONSKI:  Yes.
  


22                  MS. CLAY:  -- policy changes, we have to look at
  


23             exactly how that would need to be done, whether it
  


24             could just be done through the application process,
  


25             whether it's just a procedure issue that you all







Sharon Hill Court Reporting
(501) 847-0510


- February 19, 2014


198


  
 1             handle, or whether we would need to do something
  


 2             legislatively.
  


 3                  CHAIRMAN WITONSKI:  Okay.  Thank you, Ms. Clay.
  


 4             Ms. Perry, hopefully we can work with Dr. Ritter and
  


 5             his group to come to a consensus of what that might
  


 6             look like and to determine the next steps for us
  


 7             also.
  


 8                  MR. LINDQUEST:  And just to clarify, we don't
  


 9             have students on our waiting list for over a year
  


10             period.
  


11                  CHAIRMAN WITONSKI:  Oh, okay.  Great.
  


12                  MR. LINDQUEST:  Each year we do an enrollment
  


13             and then we start a new waiting list for that year.
  


14             So --
  


15                  CHAIRMAN WITONSKI:  Thank you.
  


16                  MR. LINDQUEST:  -- that hasn't been an issue.
  


17                  CHAIRMAN WITONSKI:  Thank you so much.  Thank
  


18             you, Mr. Walters [sic].  You knew what I was trying
  


19             to get to.  But, yes, sir, you're recognized.
  


20                  MR. WALTER:  Okay.  Thank you.  The only thing
  


21             that I had -- of course, as Mr. Lindquest has
  


22             expressed, they have an over-subscription, if you
  


23             will, a waiting list, in the three grades.  And I've
  


24             confirmed with him in light of your question that
  


25             that is being done.  And there is a state statute
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 1             that deals with it and it is being done in
  


 2             conformance with that.  That is, you have a lottery
  


 3             one year; you have a waiting list and that waiting
  


 4             list is good till the next annual lottery, at which
  


 5             time the new waiting list is created.
  


 6                  CHAIRMAN WITONSKI:  Thank you so much.  That was
  


 7             my concern.  I appreciate it.
  


 8                  MR. WALTER:  Yes, ma'am.  Thank you.
  


 9                  CHAIRMAN WITONSKI:  Mr. Hoy, you're recognized.
  


10                  MR. HOY:  I don't know if I per se have
  


11             questions, except one very, very easy mathematics
  


12             question.  But I think I do have observations and I
  


13             would like to see if Mr. Lindquest would confirm the
  


14             observations.  The question I guess is this: since
  


15             you've got nine grade levels and you're looking at 60
  


16             per grade level, my thinking is why not just go ahead
  


17             and say, "Okay, the maximum we will ever serve is
  


18             this?"  Because I think you know that now, 60 per
  


19             level, set that as the cap and be done with it.  And
  


20             why could that have not been an issue when you did
  


21             the k-4?  But I know that's one of those -- consider
  


22             that a rhetorical question.
  


23                  The observations I think are simply these: I
  


24             think what I've heard today is that you guys chose to
  


25             go in a particularly difficult area of the Little
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 1             Rock school -- city -- school district and to try to
  


 2             take on challenged students that needed to be
  


 3             prepared for college.  And while your test scores are
  


 4             not good, I believe Dr. Ritter has stated to us that
  


 5             we're showing growth, as outperforming the growth of
  


 6             the area schools.  And while I am -- right now I'm
  


 7             just a little bit worried about growth because it can
  


 8             be done so many different ways, but this way seems to
  


 9             be just as good as any as far as the comparisons that
  


10             we're talking about.  What I have also noted is that
  


11             when we look at schools that take on these tough
  


12             challenges it's generally very, very difficult for
  


13             them to achieve the goals that we take on in regular
  


14             schools.  But the thing that really scared me the
  


15             most when I looked at your application was the rate
  


16             of students that were leaving the program, that 50%,
  


17             but I think you've also demonstrated that you've had
  


18             some turmoil at the school over a number of years and
  


19             it's starting to stabilize now so you think you're
  


20             going to be able to reach that cap and still
  


21             positively educate students.  I think that's some
  


22             observations at this point, so I just wanted to make
  


23             certain that my thinking is correct in what you're
  


24             trying to present to us.
  


25                  MR. LINDQUEST:  Yes.  I think that's -- what
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 1             you've just said I think is generally the kind of
  


 2             major points.  We're not yet where we want to be with
  


 3             student achievement and we don't want to put up the
  


 4             pretense that we're where we want to be.  But it's
  


 5             interesting because -- I appreciate the questions and
  


 6             I think it's made me think a little bit about, you
  


 7             know, this investment, this concept of making an
  


 8             investment in students early and then growing them up
  


 9             with us.  If you look at your slides, 31 -- page 31
  


10             and 32, those show how we've done on the AMO status
  


11             requirements.  And, you know, I think the AMO system
  


12             is a good system.  It's been a good system for us
  


13             just in terms of a gut check about how well our
  


14             students are doing from one year to the next.  And I
  


15             think it's interesting because my assumption set has
  


16             been -- if you look at the slide on 31, we're doing
  


17             pretty well against the AMO's at the primary grades.
  


18             We've hit seven of the eight AMO categories from 2012
  


19             to 2013.  Our middle school grades have actually been
  


20             the grades where it's been a little more mixed and
  


21             the challenge for us has been, you know, how do we
  


22             grow up this feeder system so that our students
  


23             coming up from our primary grades are really
  


24             continuing to have the benefits through the middle.
  


25             So, anyway, I appreciate your observations.
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 1                  CHAIRMAN WITONSKI:  Ms. Coffman, you're
  


 2             recognized.
  


 3                  MS. COFFMAN:  No questions.
  


 4                  CHAIRMAN WITONSKI:  Any further questions from
  


 5             the Panel?  Okay.  Panel discussion.  Thank you so
  


 6             much, Mr. Lindquest.  We appreciate it.
  


 7                  MR. HERNANDEZ:  This may be a question for Ms.
  


 8             Perry.  What's the minimum amount of years that we
  


 9             can authorize a renewal?
  


10                  MS. PERRY:  One.
  


11                  MR. HERNANDEZ:  This might be a question for Mr.
  


12             Lindquest then.  It would seem to me that in -- if we
  


13             were to authorize a one-year renewal that you would
  


14             come back around this same time next year, so
  


15             basically everything that's in place now would be
  


16             reflective of what we'd be looking -- what we would
  


17             be looking at then.  So I guess my question would be:
  


18             would the data that we would be looking at then based
  


19             on this current year be better than what we have now,
  


20             in your opinion?
  


21                  MR. LINDQUEST:  The challenge right now is that
  


22             we're looking at a transition from Arkansas state
  


23             standards to the Common Core and from the ACTAAP's to
  


24             the PARCC's.  So we're looking at a huge transition
  


25             that's happening -- kind of unfolding nationally.
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 1             And, you know, I know that there's been discussion
  


 2             occurring about the entire state of Arkansas taking a
  


 3             year where schools are not rated as they move into
  


 4             the PARCC assessments for that year of the transition
  


 5             period.  So I think one of the challenges with
  


 6             looking at a one-year renewal, or even a two-year
  


 7             renewal, is it's basically saying, "Well, you know,
  


 8             we're going to approve you to go into that transition
  


 9             zone but we're not going to give you the chance to
  


10             make that transition and demonstrate how well you're
  


11             able to adapt and perform under it."  So that's one
  


12             of the reasons why we asked for a five-year renewal.
  


13                  MR. HERNANDEZ:  I'll just make another general
  


14             comment.  I guess the kind of decision in my mind
  


15             facing us is whether or not as a panel that we're
  


16             going to continue to allow, you know, this charter
  


17             operate given the facts that, you know, there is a
  


18             transition that they're going through.  There is the
  


19             thought of, you know, going from the old standards to
  


20             the new standards that could, you know, maybe not be
  


21             realized in a year or two.  That, coupled with some
  


22             of the comments that the other panel made in
  


23             reference to Ms. Coffman about those kids that aren't
  


24             proficient now, you know, do we continue to let those
  


25             kids not be performing at a level that we have as
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 1             part of the expectations.  So those would be kind of
  


 2             my two observations and questions in whether or not
  


 3             this charter is being innovative and doing what we
  


 4             would expect a charter to do.  So --
  


 5                  CHAIRMAN WITONSKI:  Mr. Hoy.
  


 6                  MR. HOY:  In looking at them not meeting the
  


 7             AMO's, there's actually a couple of ways you can do
  


 8             it.  You can do it with performance and in math they
  


 9             did not hit the performance.  But you can also do it
  


10             with growth and they did not hit it with growth
  


11             either.  They didn't hit it with growth or standards
  


12             on the -- toward end of 8th grade.  And what Mr.
  


13             Ritter is saying is there's another way to meet
  


14             growth also, and what a lot of statisticians will
  


15             tell you is there's a whole ton of ways of looking at
  


16             growth.  So what he's able to demonstrate is that --
  


17             well, if you talk about growth of standard you can be
  


18             growing and still not be growing enough to be on the
  


19             trajectory to be proficient at the end of 8th grade
  


20             and that's what ours does.  What Dr. Ritter is
  


21             showing is that even though they did not meet that
  


22             growth they're outperforming the growth of similar
  


23             students that are the virtual twins.  If I'm
  


24             misstating on that, I would appreciate you correcting
  


25             me.
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 1                  MR. LINDQUEST:  It might be helpful to have Dr.
  


 2             Ritter clarify it.
  


 3                  DR. RITTER:  Thank you, Mr. Lindquest.  Just a
  


 4             quick response to that.  When I heard the talk about
  


 5             letting this charter continue to operate, one thing
  


 6             we can look at, what the virtual twin analysis does
  


 7             say is if they were elsewhere they would be doing
  


 8             worse on every measure.  If they were elsewhere they
  


 9             would be doing worse.  So I think if you're
  


10             questioning do we let it continue to operate, my best
  


11             guess, looking at the data in all four options, if
  


12             they were elsewhere they would be doing worse.  Not
  


13             even taking into account the fact that if the school
  


14             closed they've got to transition and move and there
  


15             are negative effects that go with transition on top
  


16             of it.  So you're not asking for my advice, but my
  


17             advice would be that doesn't seem like a good line to
  


18             go down.
  


19                  CHAIRMAN WITONSKI:  Thank you, Dr. Ritter.  Mr.
  


20             Hoy.
  


21                  MR. HOY:  And the other thing that I'm cautious
  


22             about in terms of how I make decisions on schools and
  


23             charters that choose to go into the areas that have
  


24             been traditionally tough to educate kids is that do
  


25             we discourage others that are considering going in
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 1             there.  Because we have closed schools in those
  


 2             traditionally tough to educate areas.  So I'd just
  


 3             like for that to be a part of the consideration
  


 4             because I know the numbers really don't look good but
  


 5             when you start to look underneath the numbers in
  


 6             terms of the initial product that these schools are
  


 7             receiving and how they're responding to it, if Dr.
  


 8             Ritter's analysis is accurate -- and I have no reason
  


 9             to doubt it being so -- then my thinking is that
  


10             they're probably doing good work.
  


11                  CHAIRMAN WITONSKI:  Any other comments,
  


12             discussion?  I think we have a motion ready, Dr.
  


13             Walters.
  


14                  DR. WALTERS:  No.  I guess I just have
  


15             discussion, that a lot of the comparison schools that
  


16             we were given for the k-4 I wouldn't say any of them
  


17             were, you know, exemplary, where you would want to
  


18             send a group of educators to try to find things to
  


19             replicate.  However, they -- you know -- they are 7th
  


20             out of 7th in math.  When you look at k-4 in those
  


21             schools they're 5th out of 7th in literacy.  And I
  


22             understand exactly the metrics that Dr. Ritter is
  


23             talking about for growth.  But you also look at those
  


24             numbers of students and you can find identical twins
  


25             and you could also look at that data a different way.
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 1             I have a motion, Madam Chair, if you're ready for it.
  


 2                  CHAIRMAN WITONSKI:  We're ready.
  


 3                  DR. WALTERS:  My motion is to renew the charter
  


 4             for three years at the current cap, no rise in the
  


 5             cap.
  


 6                  CHAIRMAN WITONSKI:  We have a motion from Dr.
  


 7             Walters to amend the request.  So I'd ask -- like to
  


 8             ask Mr. Lindquest if he would step forward please to
  


 9             the mike?  Mr. Lindquest, the motion has been made
  


10             which is actually arbitrary to what the original
  


11             request was, to amend the original request from a
  


12             five-year to a three-year renewal and to leave the
  


13             cap as requested.  Would that be permissible to you
  


14             as the applicant?
  


15                  MR. LINDQUEST:  Yes.
  


16                  CHAIRMAN WITONSKI:  Okay.  Thank you, Mr.
  


17             Lindquest.  Do we have a second?
  


18                  MR. HERNANDEZ:  I'll second.
  


19                  CHAIRMAN WITONSKI:  We have a motion by Dr.
  


20             Walters and a second by Mr. Hernandez.  Mr. Hoy?
  


21                  MR. HOY:  An observation for Dr. [sic]
  


22             Lindquest.  Since we are now going to vote on the
  


23             three-year rather than the five-year -- and I
  


24             understood your point you were making about the
  


25             transition, but what the statisticians I listen to
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 1             tell me is that even though we will be in transition
  


 2             we will be able to compare student to student in
  


 3             terms of percentages proficient.  So we will still be
  


 4             able to tell whether or not you are doing well when
  


 5             it compares to other schools.
  


 6                  MR. LINDQUEST:  Thank you.  I have a lot of
  


 7             confidence that this panel will figure out how to
  


 8             make sure that it continues to do that.
  


 9                  CHAIRMAN WITONSKI:  So we have a motion and a
  


10             second on the floor.  All in favor?
  


11                      (UNANIMOUS CHORUS OF AYES)
  


12                  CHAIRMAN WITONSKI:  All opposed?
  


13                  All right.  So congratulations, Mr. Lindquest.
  


14             We look forward to seeing you back and reviewing your
  


15             data and appreciate all of your help.  And thank you,
  


16             Dr. Ritter, for your insight as well.
  


17                  MR. LINDQUEST:  Thank you very much.
  


18   MISCELLANEOUS PANEL DISCUSSION
  


19                  CHAIRMAN WITONSKI:  For our panel as a whole,
  


20             Ms. Clay, I wanted to ask you a follow-up question,
  


21             one thing that we've not discussed procedurally for
  


22             us.  And I know that this was a request that Ms.
  


23             Perry had -- Ms. Perry has also.  As far as if we
  


24             receive requests for those who would like to speak,
  


25             we've not set-up protocols for our panel as far as
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 1             operational procedures, what that would look like.
  


 2             And can you go over with us -- there's nothing in the
  


 3             law that requires that to be the case and I know that
  


 4             the State Board does have requirements that are in
  


 5             place.  So could you tell us what those requirements
  


 6             are?
  


 7                  MS. CLAY:  Yes.  You all may be familiar that at
  


 8             times at the end of a State Board meeting there will
  


 9             be a three-minute period where various individuals
  


10             come and give public comment.  That mechanism is a
  


11             part of the State Board operating procedures where an
  


12             individual can notify the chairman and be put on the
  


13             agenda for a three-minute public comment.  At this
  


14             time you all do not have operating procedures in
  


15             place so there is nothing that requires you to allow
  


16             a public comment period at the end of your meeting.
  


17             At the same time you have the discretion to do so, if
  


18             you want to.  And I would remind you that you are a
  


19             public body, these are public meetings, so, you know,
  


20             there is a need for the public to be able to get
  


21             information to you somehow.  Now how that looks,
  


22             whether it's written, verbal, I don't know.  The best
  


23             route to take would probably be for us and you all to
  


24             work up some operating procedures so that you have
  


25             that in place and can point to why, where and how a







Sharon Hill Court Reporting
(501) 847-0510


- February 19, 2014


210


  
 1             person can get on the agenda before you.  But at this
  


 2             time there's not anything written that addresses
  


 3             public comments before you at all.
  


 4                  CHAIRMAN WITONSKI:  Ms. Clay, thank you so much.
  


 5             And I know for us operating and for Ms. Perry in her
  


 6             position and also Ms. Clay in her position, us all
  


 7             being on the same page with what that will look like
  


 8             will be helpful for everybody involved.
  


 9                  So I believe that Mr. Hernandez has a comment.
  


10                  MR. HERNANDEZ:  How hard or feasible would it be
  


11             for it to mirror whatever the State Board's
  


12             procedures are?
  


13                  MS. CLAY:  Just the public comment part of it,
  


14             that would not be a problem to have those procedures
  


15             mirror.  The rest of the State Board procedures, I
  


16             don't know that everything would carryover; I'd have
  


17             to look at them in their entirety.  But that's
  


18             something that if you all would like we could bring
  


19             back before you at the next meeting or if you all --
  


20                  CHAIRMAN WITONSKI:  Is it possible, Ms. Perry --
  


21             I don't know if you would mind coming forward to
  


22             speak also -- but if you would be comfortable with as
  


23             you receive a request -- this is just a suggestion,
  


24             discussion between panel members and it makes it
  


25             difficult to get together since we all have schedules
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 1             and busy and going a million directions; this is
  


 2             sometimes the only time we actually see each other.
  


 3             So is it possible that we could do a modified version
  


 4             of what Mr. Hernandez suggested to follow protocol
  


 5             for what the State Board has in place, so as a
  


 6             request is receive -- the request is either received
  


 7             by you or by Mr. Lasiter or Ms. Clay -- that request
  


 8             then is granted within a certain timeframe and then
  


 9             we allow that comment to occur the last three minutes
  


10             of the meeting or by letter to panel members?  And I
  


11             don't know.  You give us the --
  


12                  MS. PERRY:  I have no objection to doing it any
  


13             way that we decide is the most appropriate way.  I'm
  


14             very, very comfortable -- like if I get -- if I ever
  


15             receive correspondence that's addressed to you, I
  


16             would certainly notify Legal but it seems, of course,
  


17             that we would get it to you individual -- in an
  


18             individual capacity so that you could see that
  


19             immediately upon its receipt.  Then I guess it would
  


20             be a determination if you wanted to act upon that or
  


21             direct staff to respond in some way that would be
  


22             appropriate there.  I'm sure Legal can help us.
  


23             There's bound to be some experience with other boards
  


24             --
  


25                  CHAIRMAN WITONSKI:  Sure.
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 1                  MS. PERRY:  -- that can help with that as well.
  


 2                  CHAIRMAN WITONSKI:  Sure.  So in terms of panel
  


 3             discussion do you guys have a preference on what that
  


 4             would look like?  Because that's something that will
  


 5             have to be discussed here in this setting and
  


 6             determined and decided here in this setting.
  


 7                  MR. HERNANDEZ:  I think the question probably is
  


 8             whether or not we want to have public comments or
  


 9             not.  I don't know that I really have a preference on
  


10             the procedure and how that gets done.  But, I mean,
  


11             I'm okay with that unless anybody else has --
  


12                  CHAIRMAN WITONSKI:  Is everybody okay with
  


13             collecting or allowing public comments?  If it's in
  


14             the form of a letter could we agree that those
  


15             letters would be given or provided to Ms. Perry; Ms.
  


16             Perry would then be the person who would dispense
  


17             those to each panel member; and then if it is a
  


18             public comment period we can have that at the end of
  


19             our meetings, allowing three minutes?  And the days
  


20             of notification would be my second question, how far
  


21             in advance?
  


22                  MS. CLAY:  I believe the State Board's
  


23             procedures are maybe three days before their meeting
  


24             but that's up to -- is it not?  It was Wednesday
  


25             before --
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 1                  MS. PERRY:  It has to be --
  


 2                  MS. CLAY:  -- the Monday meeting.  But I don't
  


 3             know now that it's --
  


 4                  MS. COFFMAN:  No.  For public comment it has to
  


 5             be in in time for the actual agenda to go up, for it
  


 6             to be included on the agenda.  Then their second
  


 7             option is to sign-in at the front that day and then
  


 8             at that time it's if the Board recognizes them.  If
  


 9             they're on the agenda the Board automatically
  


10             recognizes them.
  


11                  MS. CLAY:  Okay.
  


12                  CHAIRMAN WITONSKI:  So, Ms. Perry, how many days
  


13             in advance before the packet is uploaded?
  


14                  MS. PERRY:  The packet is uploaded -- we get it
  


15             posted about 10 days in advance.  When we're asking
  


16             our -- anyone who is on the agenda to give us
  


17             materials we let them know if they want it uploaded
  


18             for your review in advance they need to get it about
  


19             two days before we're going to upload it, which will
  


20             vary.  We want it posted for 10 business days
  


21             typically so that varies the exact number of days.
  


22             But we could go with whatever we put in any letter
  


23             for anyone who's going to come for a hearing before
  


24             us, which would be approximately two days before we
  


25             want to view it.  Then if they want to bring things
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 1             to hand out to you they certainly can.  We'll have to
  


 2             consider if we get things handed out to you that
  


 3             could be in contrast or conflict with anything that
  


 4             we've already had written testimony -- written
  


 5             procedures on, have looked at, have evaluated.
  


 6             That's something I think we need to consider too as
  


 7             folks bring in things at the last minute when they
  


 8             are on the agenda.  If they're not on the agenda,
  


 9             clearly they could hand out anything that you wanted
  


10             and be allowed to speak in three minutes without
  


11             problem.  We're constantly looking -- our Legal is --
  


12             at who might've signed in that wants to provide
  


13             testimony on any item.
  


14                  CHAIRMAN WITONSKI:  So, Panel Members, I'm
  


15             understanding everybody is okay with public comment
  


16             being allowed.  Do we want to offer the sign-in sheet
  


17             at the doorway similar to the State Board?
  


18                  MS. COFFMAN:  I have a question.  I'm assuming
  


19             their public comment is restricted to issues relating
  


20             to charter?
  


21                  CHAIRMAN WITONSKI:  That would be restricted, I
  


22             would assume, to items that are on the agenda for
  


23             that particular charter?
  


24                  MS. CLAY:  Well, I think that it would be
  


25             restricted to charter items.  The public comment
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 1             itself though would not necessarily be restricted to
  


 2             items that are on the agenda.
  


 3                  CHAIRMAN WITONSKI:  Sure.  Okay.
  


 4                  MS. CLAY:  It could be any charter related
  


 5             issue.
  


 6                  CHAIRMAN WITONSKI:  Okay.  So if everybody is
  


 7             good with that -- do we need to vote on that, Ms.
  


 8             Clay?
  


 9                  MS. CLAY:  No.  What I would recommend is
  


10             letting Ms. Perry and I work on some actual
  


11             procedures that are written and bring those before
  


12             you at an upcoming meeting so that when you all are
  


13             not here other people that are in your shoes in the
  


14             future will know what those procedures are.
  


15                  CHAIRMAN WITONSKI:  Perfect.  All right.  Do we
  


16             have a motion to adjourn?
  


17                  MR. HERNANDEZ:  Motion to adjourn.
  


18                  CHAIRMAN WITONSKI:  We have a motion from Mr.
  


19             Hernandez.  Do we have a second?
  


20                  MR. DECKER:  Second.
  


21                  CHAIRMAN WITONSKI:  Second from Mr. Decker.  All
  


22             in favor?
  


23                      (UNANIMOUS CHORUS OF AYES)
  


24                  CHAIRMAN WITONSKI:  Thank you.
  


25               (The meeting was adjourned at 2:15 p.m.)
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              1                       P R O C E E D I N G S 

              2                 CHAIRMAN WITONSKI:  Our Action Agenda Item A-1, 

              3            we've got a Request for an Open-Enrollment Public 

              4            Charter School Amendment for Academics Plus Charter 

              5            School.  And, if you will remember, the State Board 

              6            of Education approved the application for Academics 

              7            Plus Charter on May 14, 2001.  And Ms. Perry is going 

              8            to present this application for us to begin.  Ms. 

              9            Perry. 

             10                 MS. PERRY:  The charter is approved to serve 

             11            students in grade k-12 with a maximum enrollment of 

             12            750 -- excuse me -- current maximum enrollment of -- 

             13            excuse me -- 650.  It's correct on your page.  

             14            Representatives of Academics Plus Charter School 

             15            appeared -- they're appearing before you today to 

             16            request an amendment to the current charter and they 

             17            are requesting to increase that enrollment cap from 

             18            650 to 850, with an additional 100 for the 14-15 year 

             19            and an additional 100 the following year.  You do 

             20            have both -- Rob McGill is here to present first for 

             21            Academics Plus and you do have opposition here as 

             22            well to speak at the appropriate time.  You will -- 

             23            of course, this is a complete hearing just like with 

             24            the renewal applications that will come up next, so 

             25            those procedures need to be followed and you'll 
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              1            probably want Legal to remind us of those. 

              2                 CHAIRMAN WITONSKI:  So let me ask our Counsel, 

              3            Ms. Kendra Clay, to come forward and brief us on the 

              4            proceedings and the process.  Thank you, Ms. Clay. 

              5                 MS. CLAY:  Good morning.  These procedures are 

              6            going to be similar to the procedures you followed in 

              7            the past meeting and they're going to be the same 

              8            procedures for both the amendment request which will 

              9            come first on your agenda and the two renewals which 

             10            will come after the amendment request.  All persons, 

             11            with the exception of attorneys, need to be sworn 

             12            before testifying.  The open-enrollment charter will 

             13            have 20 minutes to present its arguments; any 

             14            opposition will then have 20 minutes after the 

             15            charter; and then the charter will have an additional 

             16            5 minutes at the end to make any closing argument.  

             17            At that time the Panel will have discussion and 

             18            questions of the applicant or opposition and you have 

             19            an option of either making a final decision today, 

             20            taking the matter under advisement, or even allowing 

             21            the charter to get technical assistance from the 

             22            Department before making a decision.  If you do vote 

             23            to not approve the amendment or either of the 

             24            renewals, you'll need to do a roll-call vote and 

             25            state your reasons.  And just on a side note, when 
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              1            the renewals come up you have the option to renew 

              2            anywhere from one to 20 years.  So that is within 

              3            your discretion. 

              4                 CHAIRMAN WITONSKI:  Thank you, Ms. Clay.  Any 

              5            questions from the Panel for Ms. Clay before we 

              6            begin?  Okay.  Anyone that is here with the open-

              7            enrollment public charter school amendment, Academics 

              8            Plus Charter School, if you are in opposition or if 

              9            you are for, if you can please stand if you plan to 

             10            speak?  If you would please, raise your right hand.  

             11            Do you swear to tell the truth, the whole truth and 

             12            nothing but the truth? 

             13              (ALL PRESENTERS ANSWERED AFFIRMATIVELY) 

             14                 CHAIRMAN WITONSKI:  Thank you.  You may be 

             15            seated.  So we're going to begin with the 

             16            presentation for 20 minutes.  Mr. McGill, you have in 

             17            your presentation for anyone that you would like to 

             18            speak in support of the open-enrollment application 

             19            that you have for the amendment. 

             20                 MR. McGILL:  Thank you, Dr. Witonski and Panel 

             21            Members.  Thank you for hearing me today.  I am 

             22            Executive Director, Rob McGill, of the Academics Plus 

             23            Charter School.  And the first thing I want to do is 

             24            provide the purpose, and that is to increase our -- 

             25            request to increase our cap from 650 students to 850 
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              1            over the next two years, 100 each year increase.  

              2            Currently, we have a waiting list of 136 students; 

              3            that's as of -- this year's waiting list.  And then 

              4            we also have -- on our slide we have -- I think you 

              5            have the slide packet also in front of you for all 

              6            that -- and we also have 165 new enrollees -- or 

              7            applicants who want to enroll for next year.  So if 

              8            we add both of those together -- and then on March 

              9            3rd we're going to have our open-enrollment lottery 

             10            to determine who will be able to come to Academics 

             11            Plus.  And that number, 165, has actually changed.  

             12            That was as of the time the slides were done last 

             13            week.  We currently have 197 new applicants.  So we 

             14            have 332 students who are wanting to enroll, some of 

             15            them now and some of them for next school year. 

             16                 One of the things that we want to do upon 

             17            receiving the cap increase is to provide 

             18            transportation.  We haven't provided transportation 

             19            as in our old school buses in the past but we want to 

             20            do that in the future.  We do CAT bus passes for 

             21            students in Little Rock and North Little Rock.  But 

             22            we want to go into a new area for us and that's 

             23            transportation.  I'll show you where we're looking 

             24            at.  It doesn't really show up on this but Maumelle 

             25            is the -- I'll show you -- Maumelle is this area, in 
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              1            the city limits, here, and then the blue dots are 

              2            students that are actually enrolled in Maumelle -- or 

              3            Academics Plus at this point.  These students are in 

              4            the Oak Grove/Marche/Palarm area and that's the area 

              5            that we want to provide transportation for.  

              6            Basically, it would start at -- this is Settlement 

              7            Road and go out to 365.  You can't get to Settlement 

              8            Road from Maumelle, so it would -- this would be the 

              9            end of the line and then go here.  And Palarm Creek 

             10            is here so the county line is there.  And then this 

             11            is 365; this is the I-40; and then we would make the 

             12            bus route into these areas where it's a higher 

             13            population of both African American students and also 

             14            low income students.  The route would most likely 

             15            come out at Crystal Hill and come back to Maumelle.  

             16            So we're planning at this point one but also possibly 

             17            two bus routes for that because -- with the way it's 

             18            spread out we may have to have two bus routes.  So 

             19            we're planning for both, depending on how many 

             20            students we actually have.  Currently, we have 7% of 

             21            our population, 45 students, are from that area and 

             22            those are represented by the blue dots on the slide.  

             23            On the waiting list we have 36 additional students 

             24            from that area who are waiting to get in either now 

             25            or for next year.  So that represents 11%.  So 
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              1            actually the percentage on the waiting list is higher 

              2            than the percentage that are actually attending, so 

              3            we want to increase that and the plan is to provide 

              4            that transportation into the low income area to be 

              5            more accessible to those students. 

              6                 This is a -- I'd like to present some data -- 

              7            I've responded to Pulaski County's opposition I 

              8            believe in writing.  Hopefully you've had a chance to 

              9            read that.  There's a few things I want to respond to 

             10            today, not much.  I don't think they were in the 

             11            list.  But this is a slide that you'll see from 

             12            Pulaski County and it's similar.  It's basically the 

             13            same information.  But it tells -- it shows cohort 

             14            data over the three-year period and this is Academics 

             15            Plus Charter School.  If you'll see in the peach 

             16            color, 89 to 96, there's an increase there.  Then you 

             17            look in the gray area, 79 to 89.  And then the other 

             18            areas did fall down if you look at the cohort areas 

             19            from over two years and three years, depending on the 

             20            grade levels.  But then I do want to share Pulaski 

             21            County's and the State's also to make a comparison.  

             22            Because if you look at Pulaski County Special and you 

             23            look at the State all the areas went down.  Each 

             24            cohort went down each year.  And so Academics Plus 

             25            actually had two cohort areas that went up compared 
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              1            to the State and Pulaski County Special School 

              2            District where none of the cohort areas increased in 

              3            data. 

              4                 This slide pulls all three of those slides 

              5            together and shows the increase of those same years  

              6            -- or same students in comparison.  So a 4th grader, 

              7            by the time they're a 6th grade student, it compares 

              8            how much they either went up or down from the 4th 

              9            grade to the 6th grade in that slide.  And this one 

             10            is math.  And one of the things I want to share here 

             11            is, you know, we've definitely seen that we have 

             12            areas that we want to improve in, especially in the 

             13            math area.  As you read our packet, you know, that's 

             14            one of the priorities that we have had.  And one of 

             15            the things that -- this year that we have -- you see 

             16            our 10% gain from 4th to 6th grade on this slide.  

             17            Well, our 6th grade math teacher that taught math 

             18            last year is now teaching 6th grade, 7th grade, and 

             19            8th grade.  So we've rearranged his schedule where he 

             20            can better impact all those middle school grades and 

             21            we're expecting better scores because of the teacher 

             22            we have in the classroom. 

             23                 And another thing too on our math, this is our 

             24            first -- last year was our first year to implement 

             25            investigations math.  And I was actually surprised 
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              1            that our math went up as far as it did throughout 

              2            because I was really looking for an implementation 

              3            dip.  But in several grade levels our math scores 

              4            jumped considerably, but at the middle school level 

              5            we did have more of an implementation dip. 

              6                 This next slide, I provided the other three 

              7            slides for you but just letting you know how the 

              8            literacy -- if you look at those cohort data, 

              9            Academics Plus actually beat Pulaski County Special 

             10            School District and the State cohort data over those 

             11            years in every area in literacy except at 6th grade 

             12            math and that's where we tied with the State.  So 

             13            we're proud of our scores in literacy and we're proud 

             14            of many of our scores in math, but we still have -- 

             15            no doubt, we have room for improvement and we're 

             16            continuing to work on those areas. 

             17                 This slide, it compares the total -- this is the 

             18            elementary slide comparing the total literacy, the 

             19            TAGG literacy, total math and TAGG math for three 

             20            schools -- Academics Plus Elementary, Pine Forest 

             21            Elementary, and Crystal Hill -- who are the zoned 

             22            schools in the Maumelle area.  And if you look at 

             23            that Academics Plus outscores both in the total and 

             24            the TAGG all the way across both in literacy and 

             25            math.  And our literacy gap is 7 points versus Pine 
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              1            Forest, 13, and Crystal Hill Elementary Magnet School 

              2            at 14 points.  So we are half the literacy gap 

              3            compared to those schools.  In math our literacy gap 

              4            is 6 points; Pine Forest is at 28; and Crystal Hill 

              5            is at 24.  So our literacy gap is 4 and almost 5 

              6            times better than the local schools that other 

              7            students go to in the Maumelle area.  At the high 

              8            school you can see the literacy, we do out-perform.  

              9            And then at math, that's where our priority is this 

             10            year.  We've identified that in our ACSIP plans; 

             11            we've identified that in our hiring practices; and 

             12            all the way through we want to make math the priority 

             13            at the middle and high school level, and we've done 

             14            that.  So these scores -- I'm confident we will 

             15            actually see a change in the math.  But as you look 

             16            at our literacy and then our elementary math and 

             17            literacy both our gaps are lower and we've achieved 

             18            better both at the TAGG level and the total level 

             19            versus the State and Pulaski County local schools. 

             20                 I mentioned that personnel is a matter of 

             21            emphasis that we've done.  This last year at the high 

             22            school level we've hired a new principal.  We've 

             23            hired a new dean of students, which the dean of 

             24            students is actually a new position.  And then also 

             25            the math, we had some personnel issues in math last 
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              1            year.  Well, we've got three new math teachers who 

              2            are working with our students this year compared to 

              3            last year.  So it's not a matter of us sitting back 

              4            and just saying, "Well, our math is bad."  We're 

              5            actually going out and doing something about it and 

              6            trying to make it better.  And in fact, I'll just 

              7            share with you some of the credentials that our math 

              8            teachers have.  One has a -- a new math teacher has 

              9            an MBA, has also a BS in technical administration, 

             10            and is three hours away from her master's in math in 

             11            education.  She'll have that this spring; she's 

             12            taking her last course.  And she's teaching Algebra I 

             13            and higher math courses and then she's also been a 

             14            teacher at both Philander Smith and Pulaski Technical 

             15            College.  And then we also have another one, another 

             16            teacher who has an MBA and a BS in aeronautics and 

             17            applied math.  He's teaching Algebra I and also our 

             18            higher math and our robotics class.  He has been -- 

             19            in 1982 to 2001, he was a mechanical engineer who 

             20            worked on multiple projects to include the F-15 

             21            Turbinator Apache helicopter, U.S. Naval explosive 

             22            ordinance projects, and satellite communications 

             23            projects.  So as you see we're excited to have this 

             24            gentleman on our campus, especially in our math and 

             25            science.  And he's also been in education for 14 
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              1            years where he taught at the college level and also 

              2            at the high school level for four years prior to 

              3            coming to Academics Plus.  And our middle school 

              4            math, I mentioned him a minute ago, he's a certified 

              5            teacher with six years of experience at Academics 

              6            Plus and he's teaching all 6th through 8th grade 

              7            math.  And then we also have a certified science and 

              8            math teacher who is teaching the geometry and also 

              9            science and she has five years of teaching 

             10            experience.  So all of these, three of the four, are 

             11            brand-new and we're excited to have them and one has 

             12            proven that he is able to do what's right for 

             13            children in the math scores. 

             14                 Some of the things that make Academics Plus 

             15            different is our extensive concurrent credit and AP 

             16            programs.  We're a small school; we have 18 of those 

             17            courses, 9 AP courses, and 9 concurrent credit 

             18            courses.  We've had students that graduate with up to 

             19            45 college credit hours after going through our 

             20            program.  We have Spanish in the elementary school.  

             21            And then we use our NWEA data and our benchmark data, 

             22            all this data that we're using we're doing something 

             23            with it, as we've shown, as far as having the 

             24            investigations math we've implemented and then the 

             25            personnel changes that we've done.  We do have a 
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              1            longer calendar year and our calendar year is a 

              2            little different also in that we start earlier than 

              3            traditional schools.  One of the things that parents 

              4            really like, they don't have a choice of, is the K-12 

              5            education on the same campus.  They like the fact 

              6            that, you know, the students and the teachers get to 

              7            know each other and it's a tight-knit community.  We 

              8            also have teachers who have 16 hours of their 200-day 

              9            contract -- two of those days are divided into hours 

             10            for parent involvement after school or on weekends.  

             11            So they do things like open house Title 1 nights, 

             12            home visits, conferences during -- not during 

             13            conference week but actually during the mid nine 

             14            weeks we do conferences after school, literacy nights 

             15            and math nights.  So they're doing those on a 

             16            continuous basis.  Also something that makes us 

             17            different is our professional development that we 

             18            provide to teachers.  In their 200-day contract we 

             19            have 90 days of -- 90 days, I wish we had them anyway 

             20            -- 90 hours of professional development instead of 

             21            the traditional 60.  We are part of the Achieving By 

             22            Change initiative through the ADE and APSRC.  We have 

             23            partnerships both -- I think we're a little different 

             24            than a lot of charter schools because we actually 

             25            have partnerships both with APSRC and Arch Ford.  We 
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              1            have a lot of our training from both and you'll see 

              2            our teachers at Arch Ford during the summer and then 

              3            administrators go to the administrators meetings.  So 

              4            we are glad to have that partnership with them.  The 

              5            teachers' day is an hour longer than the student day.  

              6            Two days a week they do enrichment or intervention 

              7            for reading remediation or tutoring and then the 

              8            other two days they do PLC's where they're working 

              9            with their grade levels or their common plan time, 

             10            and then one day a week there are PLC's led by the 

             11            principal.  And this is one of the struggles that as 

             12            a traditional educator that I've always had was 

             13            finding time for teachers to meet together and work 

             14            together and we've found a way to do that on a weekly 

             15            basis. 

             16                 Some of the things that also makes us very proud 

             17            is our relationship with our city.  We had a 

             18            unanimously approved resolution to support the cap 

             19            increase.  We actually have the mayor of Maumelle 

             20            here today and two city council members, Burch 

             21            Johnson and Preston Lewis are here to support us 

             22            today and we appreciate them and everything they do 

             23            because we wouldn't be able to be near as successful 

             24            without them.  We use the community center daily for 

             25            our P.E. and also our basketball practices and we use 
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              1            them for assemblies.  Just about anything you would 

              2            use either an auditorium for or a gym for in 

              3            traditional schools we're able to use the community 

              4            center, which is right next door to us and the kids 

              5            just walk over.  And we also are able to use the 

              6            baseball fields, softball fields, soccer fields, and 

              7            they are very willing to help us any time we're in 

              8            need.  Maumelle library is right across the street 

              9            from us.  Our students go to the library weekly to 

             10            visit and it's a good relationship to have with the 

             11            Maumelle library, Central Arkansas Library System.  

             12            We have multiple churches that allow us to also do 

             13            events at their churches and, you know, if the 5th 

             14            grade is singing we'll go to the church and sing.  

             15            It's a little more conducive to that type of 

             16            atmosphere than possibly the community center is.  

             17            And then we're also working with the Oak Grove Life 

             18            Center that used to be the Oak Grove High School.  

             19            We're hoping to have a partnership with them next 

             20            year.  We're trying to get their facilities to where 

             21            we can actually do our basketball games there and not 

             22            only to play basketball but also practice on a daily 

             23            basis.  And that would give us more time because the 

             24            community center, at 4:00, they need the community 

             25            center because of their membership, so we're not in 
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              1            the community center after 4:00.  So this would give 

              2            us early morning and afternoon practice time that we 

              3            don't -- we're not able to have all the time at this 

              4            point. 

              5                 A few things on achievement recognition -- 

              6            Academics Plus Elementary School is a REWARD School, 

              7            in the top 20% of schools in Arkansas.  We're very 

              8            proud of that.  And Academics Plus Elementary is also 

              9            Achieving in both literacy and math the last two 

             10            years.  And Academics Plus High School has been 

             11            recognized by the University of Arkansas for most 

             12            improved geometry scores from 2007 to 2013, and it is 

             13            also Achieving in literacy.  So three out of the four 

             14            areas we are achieving in and the priority at this 

             15            point is our high school and middle school math which 

             16            we're working very hard to do.  And at this point, 

             17            Ladies and Gentlemen, I am complete subject to your 

             18            questions for me. 

             19                 CHAIRMAN WITONSKI:  Thank you, Mr. McGill.  We 

             20            appreciate it.  Anyone else from your -- 

             21                 MR. McGILL:  Not at this time.  No, ma'am. 

             22                 CHAIRMAN WITONSKI:  Okay.  Thank you.  Anyone 

             23            that wishes to speak in opposition, if you would like 

             24            to come to the mike and please state your name for 

             25            the record? 
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              1                 MR. JONES:  Sam Jones, Counsel for the Pulaski 

              2            County Special School District. 

              3                 CHAIRMAN WITONSKI:  Thank you. 

              4                 MR. JONES:  Ms. Chairman, I'd like to mention at 

              5            the outset that with me here today as available 

              6            resources are the superintendent, Dr. Jerry Guess, 

              7            who can speak to some of the general academic issues 

              8            if the Panel feels the need to explore those in 

              9            greater depth; and Dr. Robert Clowers who can address 

             10            the minutia of any instructional or academic issues 

             11            should anybody on the board be curious about those.  

             12            I'm going to try to kind of give an overview.  We did 

             13            submit what I thought was a useful packet of 

             14            information, simply taking most of the material, if 

             15            not all of it, directly from the application that 

             16            Academics Plus made in support -- initially in 

             17            support of its application for an increase in its 

             18            enrollment.  And reviewing that is in part what 

             19            prompted us to decide to oppose that application.  

             20            And in particular, since you've got a new board 

             21            member and I'm sure he's all up-to-speed and knows 

             22            all the history of this particular charter and the 

             23            charter movement, I would like to -- because I think 

             24            it's useful for us to remind ourselves about charter 

             25            schools.  They were -- charters are not conferred as 
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              1            a matter of right; they are conferred initially upon 

              2            representations, among other things, they will be 

              3            innovative and use innovative techniques to attain 

              4            the goals that they stated in their initial charter 

              5            application.  And what distresses us about Academics 

              6            Plus is they have never met most of the goals they 

              7            promised the State Board a decade ago, I think, that 

              8            they would achieve.  And as a matter of fact, as 

              9            recently as the last cycle the State Board denied an 

             10            enrollment increase then and limited the renewal of 

             11            the Academics Plus charter to only three years and 

             12            expressed great concern about some of the areas I'm 

             13            about to mention.  I can do the minority enrollment 

             14            and Free and Reduced Lunch part pretty rapidly.  I 

             15            would encourage y'all, if you are curious, to go back 

             16            and review the State Board minutes where these 

             17            matters have been discussed before.  But Academics 

             18            Plus has consistently promised to increase its 

             19            minority enrollment and its percentage of Free and 

             20            Reduced Lunch students.  Instead, every year it goes 

             21            backwards.  The numbers are in your packet but 

             22            they've gone from the 30's on down into the 20's, as 

             23            I recall.  Indeed, in paragraph 2 of our letter they 

             24            were corrected down to 33% but they've declined even 

             25            more as of the September '13 report, which the State 
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              1            Board just considered, down to 28%.  Now they've come 

              2            up with an interesting way to try to tackle their 

              3            failings in their minority enrollment and their Free 

              4            and Reduced Lunch outcome.  It's kind of like the 

              5            tail wagging the dog.  If they just say, "Well, at 

              6            650 students we're going to increase our minority 

              7            enrollment and we're going to increase our number of 

              8            Free and Reduced Lunch kids and we're going to 

              9            provide transportation."  They've been saying that 

             10            "we're going to explore and provide transportation" 

             11            for years and they still haven't done it.  Well, now 

             12            the new twist is, "But if you'll let us increase our 

             13            enrollment by 200 we can finally carry out and show 

             14            y'all results on these promises.  If you'll let us 

             15            have 200 more kids, never-mind that we've never met 

             16            the promises that we made to y'all before on minority 

             17            enrollment and Free and Reduced Lunch, that will give 

             18            us an opportunity to do that."  I don't think that's 

             19            the way it's supposed to work.  I think you're 

             20            supposed to show a compliance with your promises 

             21            first as justification for an enrollment increase, 

             22            rather than the other way around. 

             23                 Now on the academics side, Mr. McGill showed 

             24            y'all certain materials.  I would invite you -- I'm 

             25            sure you already have -- to peruse what we submitted.  
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              1            But I think it's important to note this, Mr. McGill 

              2            mentioned the extra things they do.  You didn't hear 

              3            any innovation but he did mention like an extra hour 

              4            of instruction and going to the library and some 

              5            other things like that.  But if we take that and look 

              6            at what the results have been we start with their 

              7            vision and they -- and we included one of their 

              8            slides from one of their previous presentations.  But 

              9            in the annual report they state their vision is to be 

             10            the highest performing preparatory school in the 

             11            country.  Now they may wish to have a do-over on that 

             12            but I haven't heard them ask for an amendment to do 

             13            away with that.  And any way you look at the data not 

             14            only are they not even approaching the status of the 

             15            highest performing preparatory school in the country, 

             16            they're lagging behind state averages in most of the 

             17            important categories.  And, again, Dr. Clowers can 

             18            give you the minutia and the detail on that if you're 

             19            not satisfied about that.  But just looking at their 

             20            ACT results from their own submission, except for 

             21            college English composition they lag behind the state 

             22            on all other reported ACT outcomes that they 

             23            themselves reported.  That's true.  On their next 

             24            slide, which they submitted to you all, that includes 

             25            English, mathematics, reading, science and then a 
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              1            composite score.  And you've got a slide that we 

              2            submitted from their packet that contains the 

              3            Academics Plus three-year ACT comparison and, again, 

              4            they appear to be sliding.  They state as their 

              5            second priority -- and all I'm doing is parroting 

              6            what they have said before that they're going to do, 

              7            their promises, their justification for getting a 

              8            charter and retaining a charter; that all students 

              9            will increase their math skills and their goal is to 

             10            reduce the achievement gap among subgroups in math.  

             11            And if you'll look at the data you see -- you'll see 

             12            they failed in this goal.  Indeed, we had to take all 

             13            of their African American students and do a 

             14            comparison because they don't have enough minority 

             15            enrollment to even have subgroups for proper 

             16            comparisons under federal law.  But when we did that 

             17            we discovered that in literacy their gap is 31.4% and 

             18            the county gap -- county district-wide, not just 

             19            selecting two schools like they did -- is 18.2.  In 

             20            mathematics their gap is almost 29% and the county is 

             21            almost 25%.  And, again, I don't think you should get 

             22            sidetracked on a comparison of Academics Plus versus 

             23            the Pulaski County Special School District.  I think 

             24            your emphasis should be what did they promise us by 

             25            way of innovation and outcome that would tend to let 
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              1            y'all believe that they're going to become or have 

              2            become the highest performing preparatory school in 

              3            the country.  We didn't make their promises; they 

              4            did.  Y'all didn't make the promises; they did.  I 

              5            think it's y'all's job to hold them to their 

              6            promises.  They have not done that.  They've not 

              7            provided transportation.  They've not shown the 

              8            results academically that they promised.  Indeed, on 

              9            that chart they submitted where they compared 2011 to 

             10            2013, if you look at the column for 2012 and compare 

             11            that to 2013 you'll see that they have actually 

             12            declined in those last reported years in 5th grade 

             13            literacy, 6th grade literacy, 8th grade literacy, 5th 

             14            grade math, 7th grade math, 8th grade math, Algebra 

             15            I, 5th grade science, and 7th grade science.  No 

             16            change for 3rd grade literacy and 4th grade literacy.   

             17                 Again, I think that should be your focus.  Have 

             18            they -- despite their other results, if they're okay, 

             19            if they're mediocre, if they're kind of falling in 

             20            line with the rest of the state, I don't think that's 

             21            good enough.  That's not what charters are for.  

             22            They're to present innovative approaches that produce 

             23            extraordinary results.  They've made specific 

             24            promises.  Because they have not met those we believe 

             25            they have not demonstrated an entitlement to an 
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              1            enrollment increase.  And, again, if you're 

              2            interested in any particular categories, particularly 

              3            on the academics side, Dr. Guess and Dr. Clowers are 

              4            available to address those.  Thank you. 

              5                 CHAIRMAN WITONSKI:  Thank you.  Mr. Guess, if 

              6            you would please state your name for the record.  

              7            Thank you. 

              8                 DR. GUESS:  Jerry Guess, superintendent of 

              9            Pulaski County Special School District.  I would say 

             10            that it's time for a very simple educator to talk 

             11            following the very smart lawyer here.  He looked at 

             12            the agreement that was created and believes that it's 

             13            critical to determine whether or not the contract has 

             14            been met.  We argue that the contract hasn't been 

             15            met.  That's Mr. Jones' point.  The promises that 

             16            were made have not been met.  I'm going to make a few 

             17            observations from a simple educator's perspective.  

             18            There's a lot of research out there about 

             19            performance, about what contributes to performance, 

             20            and the most common indicator of challenge in 

             21            academic performance is Free and Reduced Lunch.  

             22            That's why we spend so much time talking about that.  

             23            That's why traditional public schools are usually 

             24            very defensive when charters talk about their 

             25            performance, because this is not a true apples-to-
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              1            apples or an even playing field in its description.  

              2            The charter school -- the Academics Plus Charter 

              3            School is 15.3% Free and Reduced Lunch; we're 56.7%.  

              4            They have about 650 -- they have 650 kids in their 

              5            school.  That 15% Free and Reduced Lunch means 

              6            they've got about 100 kids in Free and Reduced Lunch.  

              7            We've got 3,500 kids in the Maumelle schools; we're 

              8            at 56.7% Free and Reduced Lunch.  That's 1,960 

              9            students in that area in Free and Reduced Lunch.  

             10            That's pretty dramatic.  We can talk about 

             11            percentages; those are numbers.  We also have many 

             12            other programs of support that we provide to students 

             13            that mean that we provide a very different service 

             14            profile.  Over 8% of our student body is receiving 

             15            special education services; 8% of the kids in that 

             16            area are going to be -- 260 or 270 students that 

             17            receive special education services in a wide range of 

             18            service.  They had in their application -- there was 

             19            an indication that they had tested less than 25.  Now 

             20            in their testing protocol I'm sure there are more 

             21            than that because they probably didn't test all of 

             22            their special education students.  But my point is 

             23            that there is a very different picture here of the 

             24            characteristics of the two schools.  Now I will 

             25            concede that in places that school has very good 
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              1            performance; I would also argue that in places our 

              2            schools have very good performance.  I would argue 

              3            that they have challenges; I would concede that we 

              4            have challenges.  I think that's one of the problems 

              5            of comparing academic performance between schools 

              6            especially when the culture -- the difference is so 

              7            dramatic as reflected by some of these numbers.  I 

              8            will be plenty in agreement that they have great 

              9            programs; we have great programs.  They have 

             10            challenges; we have challenges. 

             11                 There are a couple of other critical issues that 

             12            I think I need to mention.  You know that we have 

             13            worked out our deseg situation with the federal 

             14            court.  We are in an agreement to phase out over 

             15            three years our deseg programming.  We have 431 

             16            students right now in M-to-M transfers in those 

             17            schools in Maumelle.  Those M-to-M transfers will 

             18            stay there if they choose to but in three years there 

             19            will be no more transportation provided, plus we're 

             20            not accepting any more M-to-M or magnet requests.  

             21            That will be a declining number, so our numbers in 

             22            our schools are going to be declining.  One of the 

             23            arguments that was made was that there was 

             24            insufficient room in our schools to accommodate 

             25            growth.  I would point out that Crystal Hill has 64 
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              1            seats -- no, I'm sorry -- Pine Forest has 64; Crystal 

              2            Hill has 118; Oak Grove has 116 seats plus additional 

              3            classrooms; Maumelle Middle has 250 seats plus 

              4            additional classrooms; Maumelle High was built to 

              5            accommodate 1,500 students and has about 1,000.  So 

              6            there are significant numbers of seats available in 

              7            all of these schools.  It's not a space issue and I 

              8            don't think this is a quality issue.  I think that 

              9            programming in both schools is good and programming 

             10            has challenges.  So I would point out that the deseg 

             11            agreement will be a challenge to us to reduce 12% of 

             12            our budget or about 4% per year over the three years 

             13            that we continue to get funding.  I would also argue 

             14            that the separation of Jacksonville will stress the 

             15            district as a whole.  That is not relevant to the 

             16            Maumelle situation except in that it is another 

             17            fiscal distress -- another fiscal strain on the 

             18            district that we will meet.  But we are working to 

             19            provide the very best services in all of these 

             20            schools that we can and we believe that we're doing 

             21            that in the Maumelle schools.  And I think that you 

             22            have to take into consideration the fiscal challenges 

             23            that we face.  But, again, those are not really the 

             24            only reason to deny this expansion.  We believe that 

             25            there's significant space available.  We believe that 
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              1            our programs are quality programs.  We believe that 

              2            we provide students with ample opportunity to achieve 

              3            as they choose to after their public school time.  

              4            The elementary schools have excellent programs.  You 

              5            know that there are magnet style opportunities in 

              6            those schools, providing those kids with particular 

              7            areas of focus.  The middle school has a new 

              8            administrator and a very dynamic plan to really 

              9            address the needs of those kids in that area.  We had 

             10            several meetings regarding enrollment and have had 

             11            outstanding performance.  The high school, under the 

             12            leadership of Becky Guthrie, is doing some wonderful 

             13            things.  We have expanded our AP programs in all of 

             14            our high schools, including high schools and -- 

             15            middle schools in the Maumelle area are in pre-AP -- 

             16            pre-AP in the middle school and AP in the high 

             17            school.  We have concurrent credit opportunities at 

             18            the high school.  I recently attended a meeting at 

             19            Maumelle where Ms. Guthrie estimated that a half-

             20            million dollars worth of tuition is being saved just 

             21            this year with concurrent credit opportunities that 

             22            kids in the Maumelle High School are taking advantage 

             23            of.  So there are a lot of opportunities in that 

             24            school.  We've expanded the pre-engineering program 

             25            there so that all of our high schools and middle 
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              1            schools have pre-engineering programming to meet the 

              2            challenge of STEM.  We have a number of other 

              3            electives, of course.  We have career academies in 

              4            that high school that will help students focus on 

              5            career goals when they graduate, prepare them for 

              6            either college or a skilled area of development.  We 

              7            have a wide range of extracurricular activities.  

              8            We've got 300 buses.  We don't have to buy any new 

              9            buses.  We're providing about four million miles a 

             10            year now.  Our facilities in that area are, of 

             11            course, in great shape.  We've done expansions to the 

             12            elementary school at Pine Forest.  We've done a lot 

             13            of work on the Oak Grove campus, improvements that 

             14            needed to be done.  The Crystal Hill campus has had 

             15            improvements.  Of course, Maumelle Middle and 

             16            Maumelle High are practically new -- very, very new 

             17            buildings.  So we believe the facilities in that area 

             18            are not only ample but extraordinary in their service 

             19            to the community.   

             20                 In short, what I would argue is that we have 

             21            plenty of evidence that our programs are successful.  

             22            We have plenty of opportunities for our students.  We 

             23            face challenges, fiscal challenges but set those 

             24            issues aside and assume that we're going to meet 

             25            those challenges.  The opportunities that we provide 
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              1            the students in our school, in a traditional public 

              2            school, are ample; in fact, they exceed the 

              3            opportunities that could be accessed in AP, in this 

              4            charter school.  So we believe that we're providing 

              5            those opportunities and we see no reason for the 

              6            expansion of this number.  As Mr. Jones says, we 

              7            don't believe they've met their agreement with you.  

              8            In addition to that, we believe that we're providing 

              9            the opportunity to serve those schools, those 

             10            students, and we should continue to be able to serve 

             11            those students. 

             12                 CHAIRMAN WITONSKI:  Thank you, Dr. Guess.  And I 

             13            will say in rare superintendency form you had 32 

             14            seconds left, so -- 

             15                 DR. GUESS:  I was watching. 

             16                 CHAIRMAN WITONSKI:  You did great.  Is there -- 

             17            are there -- is that the close of the comments in 

             18            support -- in opposition of? 

             19                 MR. JONES:  Yes, Ms. Chairman.  And Dr. Clowers 

             20            is still here if there are any questions he needs to 

             21            address. 

             22                 CHAIRMAN WITONSKI:  Thank you.  We appreciate 

             23            it.  So now we're going to move to questions and 

             24            answers that you may have.  I'm so sorry.  Yes.  Dr. 

             25            McGill, if you would please come forward for 
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              1            rebuttal. 

              2                 MR. McGILL:  Thank you. 

              3                 CHAIRMAN WITONSKI:  And this will be for five 

              4            minutes.  So anyone else that you would like to 

              5            include would be included in that five minutes that's 

              6            offered. 

              7                 MR. McGILL:  Okay.  Thank you very much.   

              8                 CHAIRMAN WITONSKI:  Thank you. 

              9                 MR. McGILL:  I'm proud of the things that 

             10            Maumelle is doing in their schools in Pulaski County 

             11            Special School District.  But the fact remains, even 

             12            though they're doing these great things, we still 

             13            have 1,000 students who want to come to our school; 

             14            650 are currently enrolled and 333 want to come to 

             15            our school.  So even though they're doing great 

             16            things, we are too.  One of the things, vision -- the 

             17            vision that you have in front of you is not a promise 

             18            that was made to the State Board.  That was something 

             19            we developed with ASBA in separate.  The mission is 

             20            approved by the State Board, not the vision.  And 

             21            we're not going to apologize for having a lofty 

             22            vision where we want to be the best in the nation.  

             23            We're very proud of that.  In fact, Pulaski County 

             24            has their vision to be nationally recognized.  I 

             25            don't know if they've been nationally recognized but 
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              1            I do think that in the past they have been state 

              2            recognized because they are currently under state 

              3            takeover and they're also -- they're a focus school 

              4            at Maumelle.  And they say, "Why do we compare our 

              5            schools to the Maumelle schools" -- well, that's the 

              6            choice that our parents are mostly going to have.  

              7            It's not going to Jacksonville, not going to Mills; 

              8            it's going to the Maumelle schools, especially since 

              9            now they're doing away with choice because they're no 

             10            longer going to have M-to-M students going anywhere.  

             11            So the only choice the parents in our area have is go 

             12            to Maumelle, schools in Pulaski County, or come to 

             13            Academics Plus Charter School set for 30.  So please 

             14            take that into consideration.  And the numbers that 

             15            were taken from the capacity of the schools was taken 

             16            from the OEM report.  That's where they came from.  

             17            But they are incorrect, I apologize.  Hopefully they 

             18            correct that with the OEM report. 

             19                 A couple of things that were said, they say 

             20            we're 15% Free and Reduced Lunch.  Last year's data, 

             21            students were 33% -- or 33% of our students from last 

             22            year's data was Free and Reduced Lunch.  They said 

             23            that Pulaski County special ed. population, 7%; 

             24            Academics Plus is 9%.  In the last four years, we've 

             25            gone to 10%, to 57 students, in special ed. and we're 
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              1            proud of doing that.  And we actually have a new bus 

              2            coming.  The bus is going to have a lift on it and it 

              3            is coming from GIF funds through the legislature from 

              4            Senator English, Senator Sanders and Representative 

              5            Lowery -- and Representative Lowery, I understand, is 

              6            here now in support of us -- and we're proud of that 

              7            and we want -- because we do have one student that 

              8            needs that transportation.  So, no, we haven't done 

              9            that in the past but we're going there, and we are 

             10            going there -- we are going to get that bus whether 

             11            we get this cap increase or not.  It has nothing to 

             12            do with that.  So we're proud of that fact.   

             13                 He mentioned innovation.  In 6-23-102, the 

             14            legislative intent, that's where I think that's 

             15            coming from.  There are six things it says about 

             16            charter schools.  One, improves student learning.  

             17            Well, we're achieving three out of four.  We're a 

             18            Reward school at the elementary level.  I think we're 

             19            doing a lot of things and improving student learning.  

             20            Two, increase learning opportunities for all students 

             21            with a special emphasis of expanded learning 

             22            experiences for students who are identified as low 

             23            achieving.  Our TAGG group out-performs the local 

             24            schools in every area, so we're proud of that.  

             25            Encourage use of different innovative teaching 
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              1            techniques -- we're part of the ABC program; we use 

              2            internet activities and we're doing project-based.  

              3            There's lots of things we're doing.  And ELL, 

              4            effective literacy, CGI investigations, I mean, 

              5            there's -- those are innovative.  Now that's not to 

              6            say any school in this state can't do it, but it is 

              7            innovative learning.  Create new professional 

              8            opportunities for teachers, including opportunity to 

              9            be responsible for the learning programs at the 

             10            school site.  We have 90 hours of professional 

             11            development.  The teachers have three hours -- or an 

             12            hour every day for professional development, three 

             13            hours of those are doing PLC's on top of their 

             14            planning time.  And the investigations, you asked how 

             15            that came about -- the teachers did it.  They went to 

             16            training, they came back and had a little bit of 

             17            opposition but they convinced our board to do 

             18            investigations.  So that is the ground level up, the 

             19            teachers making decisions in curriculum.  Provide 

             20            parents and pupils with expanded choice in the types 

             21            of education opportunities that are available within 

             22            the public school system -- and I went through those 

             23            things that we're doing differently already.  And 

             24            then holding schools accountable -- I believe that 

             25            for sure -- I mean, we do an annual report every year 
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              1            and traditional schools don't necessarily have to do 

              2            that, but our academic -- so we're proud of the 

              3            things we're doing. 

              4                 And we are an open-enrollment charter school, so 

              5            that means we can't discriminate on any student who 

              6            wants to come to us.  We have done -- we don't 

              7            discriminate, even though I get laughter in the 

              8            audience.  If a student applies to us, we go through 

              9            the process and we make sure that they have every 

             10            opportunity to come, whether they're African 

             11            American, low income, or White or Hispanic.  It 

             12            doesn't matter to us.  And we want to educate any 

             13            child and if there's 300 African American students 

             14            out of the 333, then bring them all on to Academics 

             15            Plus 'cause we want to teach them all.  We're -- 

             16            that's the way we deal with it.   

             17                 And our priorities are our priorities; they're 

             18            not goals.  They're not the promised goals that we 

             19            made in our charter renewal.  The priorities came 

             20            from our ACSIP plan and we post that on our -- we're 

             21            transparent and put it on our website.  And ACT 

             22            scores, we also have the ACT scores as comparing 

             23            Pulaski County and the State.  If you'd like it, I've 

             24            got those here.  We outscored them, even though we 

             25            have had some reduction in the last few years.  Part 
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              1            of that is because we used to not test every student; 

              2            now we test them all.  In 9th grade they take an ACT 

              3            and in 11th grade they take the ACT.  The State -- 

              4                 CHAIRMAN WITONSKI:  Thank you.  I'm sorry, we're 

              5            past our five minutes and I want to make sure that we 

              6            give everyone the appropriate time to be able to 

              7            speak.  We definitely -- 

              8                 MR. McGILL:  Thank you. 

              9                 CHAIRMAN WITONSKI:  -- appreciate your comments.  

             10            I know that we have some legislators that have joined 

             11            us.  Anyone that would like to speak on behalf, 

             12            please feel free to come forward if you would like 

             13            to; if you would, just please state your name for the 

             14            record.  We appreciate it.  Thank you. 

             15                 REP. LOWERY:  Representative Mark Lowery.  I 

             16            represent the Maumelle area, as well as Oak Grove.  

             17            It's part of the Pulaski County School District.  I 

             18            certainly can't speak as eloquently as Dr. McGill or 

             19            -- Mr. McGill has about the school, but I've been 

             20            through the school and I'm impressed with what we see 

             21            there.  It's an important part of Maumelle, as well 

             22            as our other schools.  I'm proud of the schools in 

             23            Maumelle, and I know Dr. McGill is not disputing 

             24            that, but an opportunity is being given to students 

             25            to have a choice.  We did -- Senator Sanders -- and I 
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              1            believe he's on his way over here from Joint Budget  

              2            -- Senator Sanders, Senator English and myself talked 

              3            with Mr. McGill about helping them obtain some 

              4            transportation because that is one of the issues.  

              5            They don't have transportation, so their hands are 

              6            tied in some areas in terms of being able to increase 

              7            their diversity numbers.  Well, this transportation 

              8            now is going to be able to allow them to go out into 

              9            the Marche area, into the Palarm area, into Oak Grove 

             10            and to be able to increase their diversity.  But, 

             11            obviously, they can't do that unless they get the 

             12            increase on their cap.  So I just appreciate your -- 

             13            the opportunity to come and speak on their behalf, to 

             14            speak in favor of this, and I appreciate the due 

             15            consideration that I know that you are giving this 

             16            application. 

             17                 CHAIRMAN WITONSKI:  Thank you, Representative 

             18            Lowery. 

             19                 REP. LOWERY:  Thank you. 

             20                 CHAIRMAN WITONSKI:  We appreciate you coming and 

             21            appreciate your time.  We know how busy this session 

             22            is for us and we can only imagine what it's like for 

             23            you in your seat. 

             24                 So, we're going to move into discussion for 

             25            questions that you may have as panel members.  And if 
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              1            you would, please let us know who you would like to 

              2            come to the mike so that they can have an opportunity 

              3            to come forward.  So we're going to begin with -- we 

              4            won't do this to you, Mr. Decker; we won't begin with 

              5            you first.  So we'll start with Ms. Coffman, if you 

              6            have any questions. 

              7                 MS. COFFMAN:  Yes.  Thank you.  Mr. McGill, 

              8            would you address the transportation timeline?  So 

              9            it's been mentioned that transportation has been 

             10            promised in the past.  Is transportation contingent 

             11            upon this enrollment increase? 

             12                 MR. McGILL:  Well, first of all, transportation 

             13            has never been promised. 

             14                 MS. COFFMAN:  Okay. 

             15                 MR. McGILL:  It's been mentioned by some but 

             16            never a part of our charter and never something that 

             17            we promised to do, except we do the CAT passes and we 

             18            have several students that take advantage of that and 

             19            come to our school from the CAT.  What we're looking 

             20            to do is this summer doing the transportation into 

             21            the low income areas.  And right now, all we're going 

             22            to be able -- if we don't get the cap increase, all 

             23            we'll be able to do is accept kindergarten because 

             24            the senior class goes out and the kindergarten class 

             25            comes in, and pretty much that's it.  If we're not 
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              1            able -- we can go out and recruit and say, "Hey, 

              2            we're going to provide transportation and we want you 

              3            to come to Academics Plus, here's all the great 

              4            things we're doing" -- and they say, "Okay, great" -- 

              5            and then we're, "Okay, now we'll put you on the 

              6            waiting list."  And that's the purpose of it.  It's 

              7            to -- if we're not going to be able to provide the 

              8            transportation, I hate to go out and advertise it and 

              9            then put somebody on the waiting list because we 

             10            aren't able to accept them.   

             11                 CHAIRMAN WITONSKI:  Thank you.  Mr. Hoy. 

             12                 MR. HOY:  Yes, sir.  Is it Mister or Doctor 

             13            McGill? 

             14                 MR. McGILL:  It's Mister. 

             15                 MR. HOY:  Okay.  Mr. McGill. 

             16                 MR. McGILL:  I'll take the Doctor though. 

             17                 MR. HOY:  So I can get to my first particular 

             18            question I'm going to start with that 6-23-102, I 

             19            believe it is, that was mentioned in terms of the 

             20            goals.  When I went back to look at that the 

             21            legislative intent for those six items seemed to 

             22            include "and" as the final analysis of all of them.  

             23            And that's one of the major points of contention, 

             24            that number six, which is to hold the schools 

             25            established under this charter accountable for 
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              1            meeting measurable student achievement goals.  I 

              2            think the dilemma is, is when we promise the parents 

              3            that we're going to hit 70% on our NWEA students 

              4            meeting growth, that's what you did, but that you 

              5            also say that's a lofty goal.  It gives people the 

              6            idea of "here's what we're going to get to."  So my 

              7            question for you I suspect is: did you set the goal 

              8            too high and are we over-promising parents in those 

              9            particular areas where we did not achieve the goal?  

             10            And I would like your response to that legislative 

             11            intent piece that we said that we're going to hold 

             12            schools accountable established under the charter for 

             13            meeting those measurable achievement goals. 

             14                 MR. McGILL:  NWEA, when we set that, was a new 

             15            thing to me and I'll take responsibility for that.  

             16            Fifty percent is considered average; 60% is a 

             17            standard deviation above 50.  Honestly, Rob McGill 

             18            probably made a mistake on setting it at 70%.  But 

             19            it's still something we're shooting for and wanting 

             20            to continue; it's not a promise that we're breaking. 

             21            This year, you know, our NWEA scores, compared for 

             22            the mid-way point, we are at 61%, in reading, of our 

             23            students met the mid-year growth point and 57% in 

             24            math.  So we're already above the standard deviation 

             25            in math -- or the literacy, and almost there in math.  
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              1            And two standard deviations is probably one of those 

              2            things that is probably too high, if you're familiar 

              3            with NWEA, which I was not at that time but I am now.  

              4            So, yes, sir, I think that we probably did go a 

              5            little bit high on that, so it's something we'll look 

              6            at to change in the future. 

              7                 MR. HOY:  Quick follow-up on the same line.  Now 

              8            you're saying you did not make that particular 

              9            promise.  But did you guys not set that as a goal? 

             10                 MR. McGILL:  We did. 

             11                 MR. HOY:  Okay.  So it is a goal that you've 

             12            shared with the community in terms of "here's our 

             13            goal," you know -- okay. 

             14                 MR. McGILL:  Yes, sir.  Yes, sir. 

             15                 MR. HOY:  All right. 

             16                 MR. McGILL:  Yes, sir.  Yes, sir. 

             17                 MR. HOY:  Thank you. 

             18                 CHAIRMAN WITONSKI:  Mr. McGill, how many 

             19            students do you have that accept or utilize the CAT 

             20            bus passes that you currently offer? 

             21                 MR. McGILL:  The last number I got was 11, 11 

             22            students. 

             23                 CHAIRMAN WITONSKI:  Thank you.  Mr. Hernandez, 

             24            you're recognized. 

             25                 MR. HERNANDEZ:  All right.  Good morning, Mr. 
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              1            McGill. 

              2                 MR. McGILL:  Morning. 

              3                 MR. HERNANDEZ:  My question is -- revolves 

              4            around transportation.  I see on your -- on the list 

              5            here, it says that you have 136 kids on the waiting 

              6            list for this current year.  And then in addition to 

              7            that there's 165 that have signed up for next year. 

              8                 MR. McGILL:  We're at 197 now. 

              9                 MR. HERNANDEZ:  So in terms of next year's 100 

             10            increase -- if you were to get this cap increase, 

             11            you'd get 100 new slots next year and then the 

             12            following year another 100.  So as far as 

             13            transportation being a factor in helping with the 

             14            Free and Reduced Lunch, how do you see that playing 

             15            out as far as being able to get those kids that -- 

             16            obviously, the kids that are wanting to go there now 

             17            are wanting to go without transportation. 

             18                 MR. McGILL:  Initially, like I did say in my 

             19            response, or part of it, that I can't promise that 

             20            it's going to do it but I can say that if we don't 

             21            get the cap increase there's no way we're going to 

             22            get any more students and we're going to be stuck 

             23            where we are.  So by doing the recruiting and 

             24            providing that transportation -- we have 11% of the 

             25            students in that area that are on the waiting list 
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              1            versus 7% that's actually in the school.  We're 

              2            hoping that we get more of those students and give 

              3            them that opportunity.  And, you know, 

              4            transportation, when they see Academics Plus going 

              5            down the road -- and maybe that next year with the 

              6            200 I think we'll make even a bigger impact because 

              7            then the neighbors actually see those kids getting on 

              8            the bus, and then say, "Well, I'm going to try to do 

              9            it too."  That would be part of our advertisement 

             10            actually is the bus going down the road. 

             11                 MR. HERNANDEZ:  Thank you. 

             12                 CHAIRMAN WITONSKI:  Dr. Walters, you're 

             13            recognized. 

             14                 DR. WALTERS:  Good morning, Mr. McGill. 

             15                 MR. McGILL:  Good morning. 

             16                 DR. WALTERS:  I have some questions and you 

             17            answered a lot of them in your presentation about 

             18            your middle level and your high school math.  You 

             19            answered a lot of the questions concerning the 

             20            personnel issue; you talked about the -- my question 

             21            is: what does your retention look like for those 

             22            middle level math teachers and your high school math 

             23            teachers?  Can you walk me through -- let's look at 

             24            the last four years.  How many math teachers have you 

             25            had in those areas? 
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              1                 MR. McGILL:  Well, let's see.  Well, this year 

              2            there's three out of four but honestly that's what 

              3            needed to happen.  There's sometimes retention is not 

              4            a good thing and we hate to lose good teachers but 

              5            there's also -- we have the flexibility to make a 

              6            difference if the teacher is not being effective in 

              7            the classroom.  We give them a fair shot but -- 

              8                 DR. WALTERS:  And I understand for this year but 

              9            let's go back four years.  So walk me through -- so 

             10            last year, those teachers that were there how long 

             11            had they been there? 

             12                 MR. McGILL:  Last year, well, the 6th grade 

             13            teacher had been there -- he's been there six years.  

             14            One teacher was hired during the summer and that was 

             15            part of the problem.  He taught 7th grade, 8th grade, 

             16            and geometry and he left in October; we got someone 

             17            else that I had to terminate by February.  So that 

             18            was one of the reasons those three grade level scores 

             19            were so bad and we're expecting better this year.  

             20            I'm trying to think.  And then one other math 

             21            teacher.  So we've had some turnover there, there's 

             22            no doubt, but the key is we're trying to keep the 

             23            ones we have because I'm confident in the ones we 

             24            have this year to stay and hopefully we can keep 

             25            them. 



                                                  �

                                                                               45



              1                 DR. WALTERS:  Well, in looking at your ESEA 

              2            report I'm going to preface my remarks by saying I 

              3            looked at the schools in the Pulaski County that are 

              4            in that area and they have a lot of red boxes as 

              5            well.  But in looking at your math for those areas -- 

              6            and you know it's an issue, but in looking back over 

              7            three years it looks like you've gone backwards 12 

              8            points for Algebra I and 8th grade looks like 7 

              9            points backwards.  So, you know, that is a concern 

             10            that it's not one year.  You know, it's -- of course, 

             11            I understand it's a small school, personnel is 

             12            everything, if you have an ineffective teacher for 

             13            one year.  But since it has been several years -- I 

             14            mean, you said that one person has been there for six 

             15            years -- it's a little concerning.  It sounds like 

             16            you've got some good people this year.  Talk to me 

             17            about some thoughts that you had about trying to keep 

             18            those people? 

             19                 MR. McGILL:  Well -- 

             20                 DR. WALTERS:  You have an opportunity as a 

             21            charter that you can do some things a traditional 

             22            cannot -- 

             23                 MR. McGILL:  Yeah. 

             24                 DR. WALTERS:  -- to keep those people, so -- 

             25                 MR. McGILL:  Well, and -- anyway, I had a 
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              1            thought there but it escaped me.  But also as far as 

              2            keeping, we have a merit pay program where the 

              3            teachers -- based on their performance.  If they 

              4            return, they get it in September.  So we're hoping -- 

              5            that's been a big thing that we're trying to do.  And 

              6            just the culture.  We've got a new principal; that's 

              7            part of it, a big part of it, a new high school 

              8            principal.  And then also additional help from the 

              9            Dean of Students so that they know that they're not 

             10            out there by themselves, and the Dean of Students 

             11            does things with kids.  It's the hands-on, whether 

             12            it's discipline or in the remediation areas.  And so 

             13            that's the two biggest things I think right there is 

             14            the leadership at the building will make a 

             15            difference. 

             16                 CHAIRMAN WITONSKI:  Mr. Decker, you're 

             17            recognized. 

             18                 MR. DECKER:  Thank you.  Mr. McGill, so a couple 

             19            of questions on it and I'm new and keep it simple for 

             20            me. 

             21                 MR. McGILL:  All right. 

             22                 MR. DECKER:  But I'm looking at the ESEA reports 

             23            and I've looked at the data for TAGG for your school 

             24            as well as other schools in the zone.  Has there been 

             25            any analysis on non-TAGG students?  I see all 
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              1            students, TAGG students is there, but I don't know if 

              2            you guys have worked on any research or done data 

              3            analysis for non-TAGG comparisons? 

              4                 MR. McGILL:  Well, as far as giving a number on 

              5            that, no, but every student, whether they're TAGG or 

              6            not TAGG, is part of the remediation intervention 

              7            program and the tutoring.  We provide services for 

              8            them.  So I'd say yes and no as an overall "here's 

              9            our number," but at the same time every child, if 

             10            they're on grade -- whether they're on grade level or 

             11            not, it doesn't matter if they're in a TAGG group or 

             12            not; they're individual kids and that's how we look 

             13            at our data, whether it's NWEA or the benchmark data 

             14            or their classroom performance.  So I guess that's 

             15            about the best I can answer that. 

             16                 MR. DECKER:  Okay.  And I guess kind of a 

             17            related question -- if I'm allowed? 

             18                 CHAIRMAN WITONSKI:  Uh-huh. 

             19                 MR. DECKER:  Looking at the ACT data, you 

             20            mentioned I believe your students are taking the ACT 

             21            at every grade level for 9-12? 

             22                 MR. McGILL:  9th and 11th. 

             23                 MR. DECKER:  9th and 11th. 

             24                 MR. McGILL:  We do the Plan Explore and test but 

             25            at the 10th grade level we do -- we started doing the 
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              1            SAT -- the pre-SAT.  But we take -- give every 

              2            student the 9th grade ACT, that ACT there because 

              3            what we want to do is qualify students for concurrent 

              4            credit.  They have to qualify with either 19's and 

              5            20's, you know, in that area, depending on the school 

              6            and what subject matter.  They have to qualify for 

              7            concurrent credit, unlike AP.  So we want to give 

              8            every child that opportunity to make that ACT score 

              9            so they can start taking concurrent credit in the 

             10            10th grade. 

             11                 MR. DECKER:  Thank you. 

             12                 CHAIRMAN WITONSKI:  Ms. Coffman. 

             13                 MS. COFFMAN:  Mr. McGill, explain to me if 

             14            you're given this amendment to increase your cap, 

             15            enrollment, by 100 this year and 100 next year, what 

             16            does that look like when it comes time for the 

             17            lottery? 

             18                 MR. McGILL:  The opening of school, you're 

             19            talking about?  Okay. 

             20                 MS. COFFMAN:  So in your lottery -- 

             21                 MR. McGILL:  Oh, lottery. 

             22                 MS. COFFMAN:  So when your lottery comes in, if 

             23            you're given this amendment, so then do you just have 

             24            100 extra names to draw?  Are you going for specific 

             25            grade levels? 
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              1                 MR. McGILL:  Well, right now, if we added based 

              2            on the current students who have been -- tried to 

              3            enroll, our waiting list, then we would add a 

              4            kindergarten teacher, we would add a 4th grade 

              5            teacher, and a 5th grade teacher.  Now right now we 

              6            have a substantial waiting list in 4th, 5th and next 

              7            year 6th.  Our 6th grade will be fine right now.  We 

              8            have two teachers in 5th.  We have three sections in 

              9            6th, so we'll be able to add by not adding any 

             10            teachers.  So those are the grade levels we're 

             11            looking to add at this point.  And then the lottery, 

             12            we do our lottery -- first, we do kindergarten and 

             13            all the siblings would be the first -- because we 

             14            give a priority to siblings.  So we draw all of our 

             15            siblings and if there's still space then -- there 

             16            will be in kindergarten; I'm sure all the siblings 

             17            will get in.  And then we draw up to -- let's say we 

             18            have 35 more slots.  We will draw 35 out of the 80 

             19            students and the first 35 will be in; 36 to 80 will 

             20            be numbered 1 to 25 on the waiting list or 35 on the 

             21            waiting list.  And then we go to 1st grade and then 

             22            we'll do a -- if we have not hit our 650 cap, we'll 

             23            be able to add 1st graders.  If we hit our 650 cap, 

             24            which we would right now if we did the drawing today, 

             25            we would not be able to add any other grade level but 
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              1            kindergarten because we're losing 34 seniors and 

              2            we'll add 72 kindergartners.  Okay.  So we know we're 

              3            going to have some attrition, so we'll add a few 

              4            more, and over the summer we'll lose some students.  

              5            So then we make our first students on the waiting 

              6            list any student that has a sibling and then we'll do 

              7            a drawing for the rest of the students and they will 

              8            be in the order.  Then, we go to 2nd grade and do the 

              9            same exact thing.  If we're able to do it with the 

             10            cap increase, then when we get to those grade levels 

             11            where we're going to have space we'll be able to add 

             12            another 100 students, 1st, 2nd, 3rd, on up, until we 

             13            get to 750, and then we'll put the students on the 

             14            waiting list.  And March 3rd, at 4:00, come on out.  

             15            I'll be glad to have you there for the process, so -- 

             16                 CHAIRMAN WITONSKI:  Mr. Hoy, if I may, I've got 

             17            a follow-up question to Ms. Coffman's.  You actually 

             18            announced when your lottery is going to be, and that 

             19            was going to be -- 

             20                 MR. McGILL:  Yes. 

             21                 CHAIRMAN WITONSKI:  -- one of my questions.  

             22            When is that lottery held and is it announced? 

             23                 MR. McGILL:  Yes. 

             24                 CHAIRMAN WITONSKI:  Is anyone allowed to attend 

             25            -- 
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              1                 MR. McGILL:  Yes. 

              2                 CHAIRMAN WITONSKI:  -- that lottery process? 

              3                 MR. McGILL:  Anybody.  Yes. 

              4                 CHAIRMAN WITONSKI:  So if I'm a parent and I 

              5            want to -- 

              6                 MR. McGILL:  Yes. 

              7                 CHAIRMAN WITONSKI:  -- sign up, I can come and 

              8            watch? 

              9                 MR. McGILL:  And you don't have to sign-up; just 

             10            show up. 

             11                 CHAIRMAN WITONSKI:  You just come and -- 

             12                 MR. McGILL:  Yes. 

             13                 CHAIRMAN WITONSKI:  -- and it's an open process? 

             14                 MR. McGILL:  Yes. 

             15                 CHAIRMAN WITONSKI:  Where is that held? 

             16                 MR. McGILL:  In our elementary building. 

             17                 CHAIRMAN WITONSKI:  Okay.  In the elementary? 

             18                 MR. McGILL:  Yes. 

             19                 CHAIRMAN WITONSKI:  And so how many students -- 

             20            you talked about attrition when you were talking with 

             21            Ms. Coffman.  How many students do you lose through 

             22            attrition each year? 

             23                 MR. McGILL:  This last year -- I'm doing my data 

             24            from last year's lottery until right now, which we're 

             25            two weeks away from the next lottery, so that's 11-
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              1            1/2 months with 17%. 

              2                 CHAIRMAN WITONSKI:  Okay.  

              3                 MR. McGILL:  So it's basically about the same as 

              4            any other school district in the state. 

              5                 CHAIRMAN WITONSKI:  Okay.  Thank you.  Mr. Hoy.  

              6            I apologize for interrupting.  You're recognized for 

              7            questions. 

              8                 MR. HOY:  Thank you.  Actually, my question was 

              9            going toward the waiting list as well.  So my 

             10            assumption is -- and I do -- I will have a follow-up, 

             11            I'll let you know that.  My assumption is that the 

             12            students that are currently on the waiting list will 

             13            be accepted prior to you looking at any of the 

             14            students from the new lottery.  Is that an accurate 

             15            statement? 

             16                 MR. McGILL:  No, sir. 

             17                 MR. HOY:  Okay.  So if they're on the waiting 

             18            list you go back into the lottery again? 

             19                 MR. McGILL:  Yes.  They are on the waiting list 

             20            for the next two weeks and state law says it's only 

             21            good for a year.  So when -- at that time those two 

             22            waiting lists will then merge for the lottery. 

             23                 MR. HOY:  Okay. 

             24                 MR. McGILL:  And then, so number one could be 

             25            number 10 next year.   
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              1                 MR. HOY:  Okay. 

              2                 MR. McGILL:  Or ten could be number one. 

              3                 MR. HOY:  Now with that being said, there's been 

              4            a lot said about the diversity and increasing the cap 

              5            so that you can look at the possibility of increasing 

              6            the diversity.  As I looked through your formal 

              7            request for an increase in cap, and as I look through 

              8            your board resolution, I see no mention of a desire 

              9            for the increase in cap because of increasing the 

             10            diversity.  Is that something that you're doing for 

             11            the increase in diversity or is there another reason 

             12            for the increase in cap that you're requesting? 

             13                 MR. McGILL:  No.  That's something we've talked 

             14            about since we've done that and I've got -- four 

             15            board members are here, and we've discussed that in 

             16            the board meetings that ever since we -- they did the 

             17            resolution that diversity was a part of it.  And it 

             18            probably should've been in the resolution in the 

             19            first place, but the entire four months, since 

             20            August, since that was done we've been talking about 

             21            diversity and trying to get in that area of Oak Grove 

             22            to get those students. 

             23                 MR. HOY:  Okay.  And the reason why I really 

             24            went down that line is because I'm trying to get a 

             25            proper perspective because I understood in looking at 
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              1            the whole idea of diversity -- because it seemed to 

              2            be coming up in both the proposal and also the 

              3            opposition to the proposal.  When I looked at your 

              4            diversity I then decided, "Well, let me see what the 

              5            city of Maumelle looks like."  And I went on a 

              6            website called Citydata.com.  I think it comes out of 

              7            the Census Bureau and it seems to show that your 

              8            school is actually more diverse than Maumelle 

              9            already. 

             10                 MR. McGILL:  That's correct. 

             11                 MR. HOY:  So I was just wondering as to the 

             12            rationale? 

             13                 MR. McGILL:  Well, Maumelle is 12%; we're over 

             14            15% total in African American.  And then Free and 

             15            Reduced, of course, y'all know the numbers for 

             16            Maumelle.  But in the original charters, because 

             17            Pulaski County was at that time under desegregation, 

             18            the 20% to 41% number was given.  Now the last time 

             19            we went through the charter renewal that was taken 

             20            out.  And the reason for that is if you look at the 

             21            older charters they said 20% to 41% but to do that 

             22            they were going to do a weighted lottery.  Well, when 

             23            I wanted to do a weighted lottery I was told by legal 

             24            counsel I can't do a weighted lottery.  So that's one 

             25            of the reasons we took out that 20% to 41% of African 
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              1            Americans because it was illegal to get that process, 

              2            to be able to do that.  So it is open-enrollment.  

              3            Every student who applies can get in and, you know, 

              4            we want them all and I can't control who actually 

              5            gets on there but we do try to do some things to make 

              6            our name out there. 

              7                 MR. HOY:  Okay.  And if you don't mind a follow-

              8            up but not necessarily focused on the charter but for 

              9            the Maumelle school district -- I mean, well, excuse 

             10            me, Pulaski County Special School District.  And I 

             11            don't know who would respond to this. 

             12                 CHAIRMAN WITONSKI:  Dr. Guess, if you would come 

             13            to the mike please. 

             14                 MR. HOY:  But in terms of talking about the 

             15            make-up of the school and space there's this thing 

             16            that keeps swirling around in my brain about the M-

             17            to-M getting ready to end and going to be phased out 

             18            over three years.  I was wondering, do you not 

             19            anticipate at that same time the diversity of 

             20            Maumelle High School also matriculating down to look 

             21            maybe somewhat like Academics Plus? 

             22                 DR. GUESS:  It will probably look like the 

             23            Maumelle community.  There's going to be a phase-out 

             24            of M-to-M applications over these three years and, at 

             25            the end of that third year, no transportation.  So 
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              1            the district -- all of the schools in the district 

              2            will go back to neighborhood attendance patterns.  

              3            Each one of the high schools and subsequent feeder 

              4            and elementary schools, the kids who live around 

              5            those, are the ones that will attend there. 

              6                 MR. HOY:  Thank you. 

              7                 DR. GUESS:  Uh-huh. 

              8                 CHAIRMAN WITONSKI:  Thank you, Dr. Guess.  Mr. 

              9            Hernandez, you're recognized. 

             10                 MR. HERNANDEZ:  This is for Mr. McGill.  In 

             11            looking at -- typically looking at the charter 

             12            budgets, there's kind of a small margin as far as 

             13            carryover balances.  It doesn't seem to be the case 

             14            with Academics Plus as much.  Obviously, with your 

             15            amount of kids on the waiting list there isn't a real 

             16            financial reason to do this transportation.  But what 

             17            is your -- what's your budget implications as far as 

             18            adding this transportation?  Is there any concern 

             19            about how it would impact your budget? 

             20                 MR. McGILL:  No.  Because basically we've gone 

             21            with, like you've already noticed, some excess money 

             22            every year over our budget and we anticipate doing 

             23            the same thing this year.  We got lucky or fortunate 

             24            to get the bus that's coming to us through GIF funds 

             25            and that's going to help us.  We already have two 
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              1            buses that we use for activities and field trips, so 

              2            this new bus will actually allow one of those to be 

              3            on route.  We have -- and once we determine whether 

              4            it's going to need to be one bus or two buses for our 

              5            routes we already have in this year's budget a budget 

              6            for a bus.  And if we keep the same budget we could 

              7            actually buy another bus next year.  So with the 

              8            increase in students of course that's going to help 

              9            us financially because that's really our only revenue 

             10            is in your students because we don't have any tax 

             11            base to pull from.  We just get basic foundation 

             12            funding.  So as far as the budget, the 

             13            transportation, if we get the cap increase that's not 

             14            an issue at all. 

             15                 MR. HERNANDEZ:  Thank you. 

             16                 CHAIRMAN WITONSKI:  Dr. Walters, you're 

             17            recognized. 

             18                 DR. WALTERS:  No questions. 

             19                 CHAIRMAN WITONSKI:  Mr. Decker? 

             20                 MR. DECKER:  No questions at this time. 

             21                 CHAIRMAN WITONSKI:  Ms. Coffman? 

             22                 MS. COFFMAN:  Mr. McGill, I have just a couple 

             23            of small questions for you to answer. 

             24                 MR. McGILL:  Okay. 

             25                 MS. COFFMAN:  I want to make sure that I'm 



                                                  �

                                                                               58



              1            clear.  Your plan to provide transportation is not to 

              2            all students but to that particular area that shows a 

              3            high need.  Is that correct? 

              4                 MR. McGILL:  Yes, ma'am.  

              5                 MS. COFFMAN:  Okay.  Second thing is in your 

              6            document it says that you will plan to provide 

              7            transportation.  And so I think the conversation 

              8            today is -- 

              9                 MR. McGILL:  If we get the cap increase, we will 

             10            provide the transportation for those students.  Yes, 

             11            that is part of it. 

             12                 MS. COFFMAN:  All right.  Thank you. 

             13                 CHAIRMAN WITONSKI:  Mr. Hoy? 

             14                 MR. HOY:  I would like to explore one last area 

             15            but I believe for this particular question I need to 

             16            hear from Dr. Clowers from Pulaski County Special 

             17            School District.  When Mr. Jones was at the mike one 

             18            of the things he said he wanted to do is give us an 

             19            opportunity to ask you questions about the, his 

             20            words, "minutia" of Academics Plus being the -- one 

             21            of the highest performing college preparatory schools 

             22            in the country.  I do know at least one parent that 

             23            has a child there that is saying that "my child is 

             24            going to graduate and will be eligible for an 

             25            associates degree because of the number of hours."  
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              1            So I understand what Mr. McGill was saying about the 

              2            push for 9th graders to be tested and also start 

              3            earning college credits, so that does seem to be one 

              4            of the areas of focus.  But from what I understand 

              5            there may be some things that I'm not aware of that 

              6            you'd like to enlighten me on?  I'd like to hear 

              7            those please. 

              8                 DR. CLOWERS:  Well, on the minutia side of it, I 

              9            mean, I think both of us have identified some items 

             10            that make one side look better than the other side.  

             11            As I've gone through the data I've -- for example, I 

             12            had to include all of the grade levels for math to 

             13            make a comparison -- to make an achievement gap 

             14            comparison between minority and non-minority.  I had 

             15            to add all the grade levels because there were so few 

             16            African American students at each grade level -- you 

             17            know, 3rd through 8th grade benchmarks -- and then 

             18            algebra and geometry for the math piece.  And 

             19            likewise, those benchmarks plus 11th grade literacy 

             20            to get something to compare with as a whole and kind 

             21            of compare that the same way with the Little Rock 

             22            School District.  In all of those areas the district, 

             23            Pulaski County School District has a lower 

             24            achievement gap than Academics Plus.  That was one 

             25            thing that just stood out.  I've also looked at their 



                                                  �

                                                                               60



              1            3rd through 8th grade benchmarks over the last three 

              2            years and if I look at a cohort there they just keep 

              3            going down, down, down, at least on the data I look 

              4            at.  One of the arguments they made were reflective 

              5            of increases over a three-year period.  So if you 

              6            take the first of those three years and the most 

              7            recent and do a difference, it looks like there was 

              8            some big jumps.  But if you compare the most current 

              9            year with that previous year they're either flat-

             10            lined or down a little bit or maybe went up a point.  

             11            So there's a lot of ways you can look at the minutia.  

             12            What stood out to me -- and I'm a product of Pulaski 

             13            County schools.  What stood out to me was that on the 

             14            ACT scores, looking at those at the composite and the 

             15            sub-tests, the State of Arkansas, if you want to 

             16            consider it as a preparatory school, is doing a 

             17            better job than Academics Plus.  Especially a concern 

             18            is college readiness and I don't see what they're 

             19            producing as being in line with getting anywhere near 

             20            being a top preparatory school. 

             21                 I should also mention -- and I'm going to be a 

             22            little general here about minutia.  As I looked 

             23            through their -- I'm hoping I'm answering your 

             24            question but I've been reading this for several days 

             25            now.  As I looked through their priorities, they will 
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              1            mention all students and sometimes they'll mention 

              2            specifically students with special needs or they may 

              3            mention another priority and mention all students 

              4            including subgroups of students and narrowing that 

              5            gap.  They haven't narrowed the gap.  And as I look 

              6            through these I see no -- for example, let's go back 

              7            to mathematics-elementary.  They mention three areas, 

              8            I think, one of which was like probability or 

              9            statistics would be an emphasis in mathematics.  I 

             10            have not looked at their ACSIP plans; I have visited 

             11            their website; I looked at the materials they 

             12            submitted to us; I looked at the materials they 

             13            submitted to this board here, and I see nothing to 

             14            indicate how elementary students are doing in 

             15            probability or statistics.  And if I go through all 

             16            of their priorities I see nothing -- they'll like 

             17            mention growth across the curriculum; I don't see 

             18            that addressed in what they've provided to you; I 

             19            don't see that addressed in what they've provided to 

             20            us.  That's kind of important.  I mean, if you're 

             21            putting these out here to parents, probability, 

             22            statistics, estimation, and some other things like 

             23            that, and yet I have no idea how they're doing, if 

             24            they've met that.  And this has been over a decade 

             25            now. 
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              1                 I was here at other hearings when transportation 

              2            was mentioned and Mr. McGill -- yes, he did mention 

              3            that students would be riding a city bus.  Today, we 

              4            hear that that's 11.  That's a concern. 

              5                 On the ESEA reports, when I looked at those last 

              6            night I noticed that, for example -- well, let's talk 

              7            about they want to provide special emphasis on their 

              8            special needs students.  Third through 8th grade 

              9            benchmarks plus 11th grade literacy the number 21 

             10            pops us as the total number of African Americans 

             11            tested and I've got a population of 650 students.  

             12            Granted, we're not going to have a benchmark in 1st 

             13            and 2nd grades and then at the high school level it's 

             14            just the end-of-course exams.  That was a concern, 

             15            it's just 21.  And when I look at mathematics it was 

             16            23 special ed. students that had tested.  Those are 

             17            the ones that had tested or had attempted it rather 

             18            and I didn't get into the number of those that 

             19            actually -- if they scored proficient or not. 

             20                 So I have a lot of concerns as far as what's 

             21            being presented to the public, what is being 

             22            presented to this board in conjunction with goals.  

             23            And I understand Mr. McGill's rewording or 

             24            description of how those were developed, but these 

             25            are what the public sees.  I mean, if I read this 



                                                  �

                                                                               63



              1            about the University of Virginia, that their goal is 

              2            this and their priorities are this, I would go there 

              3            expecting to get some sort of treatment or emphasis 

              4            in those very respects.  I would also expect to see 

              5            some sort of results if those are the priorities, and 

              6            I don't see any.  And so we've demonstrated 

              7            achievement gaps; we've demonstrated low numbers of 

              8            special needs students; we've demonstrated in areas 

              9            the cohort groups going down; and we've also 

             10            demonstrated that the state of Arkansas is a better 

             11            preparatory school. 

             12                 Now that's generalized minutia.  Can I be more 

             13            specific now? 

             14                 MR. HOY:  Well, actually, when we talk about 

             15            college prep, in my mind rather than getting into the 

             16            statistics or the numbers of what happens all the way 

             17            down to kindergarten, I guess what I look at is what 

             18            happens when the students actually exit the program 

             19            in terms of college prep.  I know a parent that tells 

             20            me that they are so proud of the number of hours the 

             21            children are going to have when they graduate from 

             22            Academics Plus.  I also know that the concurrent 

             23            credit program exists in Pulaski County Special 

             24            School District. 

             25                 DR. CLOWERS:  Yes.  Yes. 
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              1                 MR. HOY:   What I'm wondering is really how do 

              2            those -- and I don't want to say compare because 

              3            comparison is such an unfair way to present this 

              4            thing.  And the reason why I say that is because, to 

              5            be honest with you, Academics Plus does not really 

              6            look like Pulaski County Special School District.  

              7            Also, to be fair Academics Plus, as you pointed out 

              8            and as I've heard pointed out several times, the 

              9            numbers are relatively small when you start to break 

             10            them into subgroups.   

             11                 DR. CLOWERS:  Right. 

             12                 MR. HOY:  And I think you'll probably agree when 

             13            you look at small numbers their liability tends to be 

             14            greater a little bit. 

             15                 DR. CLOWERS:  Oh, a few students can make a wide 

             16            variation -- 

             17                 MR. HOY:  Yes. 

             18                 DR. CLOWERS:  -- as far as a particular grade 

             19            levels specifically.  Yes. 

             20                 MR. HOY:  So I guess my next question then is 

             21            for Mr. McGill from Academics Plus.  And I would like 

             22            to know on average about how many of your students 

             23            graduate -- well, no -- about how many hours do 

             24            students graduate your school with, college hours -- 

             25            for Mr. McGill? 
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              1                 MR. McGILL:  It just depends on the student but 

              2            we have some that -- there are some students that 

              3            don't have any hours; we have some who have 45.  On 

              4            average, I don't have that actual average.  That's 

              5            one thing I don't have.  Can I mention one thing 

              6            though as far as the TAGG groups?  If you look at the 

              7            literacy TAGG groups on the ESEA report, Academics 

              8            Plus elementary is 41% TAGG group; Pine Forest has 

              9            45%; Crystal Hill has 45%.  So the TAGG groups are 

             10            pretty close.  And then you look at Maumelle High 

             11            School is 37% and our high school is 31%.  So those 

             12            TAGG groups, even though they may not be African 

             13            American students, we do have higher TAGG groups. 

             14                 And as far as the data that Pulaski County 

             15            found, they found it on our website.  They found -- 

             16            we put everything out there on our annual report, the 

             17            ACT scores even are on the website.  He talked about 

             18            what we're reporting to parents; if I look on their 

             19            annual report there is no data for ACT; there is no 

             20            data for any student achievement that I could find.  

             21            So I requested ACT scores from the State; the State 

             22            can't provide them, so I requested them from Pulaski 

             23            County and I got an email back saying they're looking 

             24            for them.  So five days later, I get the ACT scores. 

             25                 So, I mean, they're doing some good things at 



                                                  �

                                                                               66



              1            Pulaski County, there's no doubt, you know, but we 

              2            are too.  And I appreciate you listening to this. 

              3                 CHAIRMAN WITONSKI:  Mr. Hoy, do you have a 

              4            follow-up?  Okay.  Mr. Hernandez? 

              5                 MR. HERNANDEZ:  No questions. 

              6                 CHAIRMAN WITONSKI:  Dr. Walters? 

              7                 DR. WALTERS:  No. 

              8                 CHAIRMAN WITONSKI:  Mr. Decker? 

              9                 MR. DECKER:  No. 

             10                 CHAIRMAN WITONSKI:  Ms. Coffman? 

             11                 MS. COFFMAN:  No. 

             12                 CHAIRMAN WITONSKI:  Okay.  Mr. Hoy, final 

             13            questions that you have. 

             14                 MR. HOY:  An observation and then I have a 

             15            question of Legal.  The observation is this: if I am 

             16            selling to parents that I want to be one of the 

             17            highest performing college prep schools in the nation 

             18            I would certainly think it would be important to 

             19            track how many of our kids graduated with college 

             20            hours and maybe a mean -- no, no, no -- I suspect 

             21            maybe a median of how many hours that they graduated 

             22            with, so -- 

             23                 MR. McGILL:  We monitor that continually, but I 

             24            just don't have that number with me.  I apologize. 

             25                 MR. HOY:  Okay.  And then I suspect my last 
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              1            question would be for Legal then, Dr. Witonski. 

              2                 CHAIRMAN WITONSKI:  Okay.  Ms. Clay, if you 

              3            could please come.  Thank you.  Thank you, Gentlemen.  

              4            We appreciate it. 

              5                 MR. HOY:  Good morning, Ms. Clay. 

              6                 MS. CLAY:  Morning. 

              7                 MR. HOY:  My question is regarding Arkansas 

              8            statute 6-23-102; I believe that's where the six 

              9            things that charter schools should be about are 

             10            written down.  As I look through 1 through 5, I see 

             11            no qualms or arguments about 1 through 5.  But I did 

             12            hear the observation about number 6, and that's where 

             13            they'll be accountable for reaching the goals that 

             14            they've set.  I have sat through quite a few charter 

             15            authorizing board meetings where I was out in the 

             16            audience when the State Board was doing this and I 

             17            had noticed that there are quite a few occasions 

             18            where schools do not meet all of their goals but are 

             19            approved for amendments and approved to carry on with 

             20            renewals.  So my question is: since that statute 

             21            seems to say that those things are -- and the word is 

             22            "and," so it would be inclusive to why charter 

             23            schools are established.  I'm also assuming that that 

             24            does not limit charter authorizers to saying, "If you 

             25            don't meet them all we will have to say no."  Is that 
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              1            an accurate interpretation on my part or am I just -- 

              2                 MS. CLAY:  I think it's fairly accurate.  I 

              3            think something that may help you that I was going to 

              4            actually talk to the Panel before you heard your 

              5            first renewal is if you flip over a couple of pages 

              6            in your book to 6-23-105 it lists four reasons that 

              7            you would ever revoke, modify or deny a renewal.  So 

              8            those reasons are fairly broad and give you a lot of 

              9            discretion, but they include material violations of 

             10            the charter including failure to satisfy 

             11            accountability provisions prescribed by the charter; 

             12            failure to satisfy generally accepted accounting 

             13            standards of fiscal management; fail to comply with 

             14            this chapter, which is Title 6, or other applicable 

             15            law or regulation; or fail to meet academic or fiscal 

             16            performance criteria deemed appropriate and relevant 

             17            for the charter school by the authorizer.  So those 

             18            two -- the legislative intent and then your basis for 

             19            revocation, modification or denial of renewal go 

             20            hand-in-one.  I don't think it's a strict compliance 

             21            that one -- any particular aspect of a charter that's 

             22            not met is a basis for revocation.  You have 

             23            discretion there and it would need to be a material 

             24            violation, if you were going that direction.  I'm not 

             25            talking about Academics Plus; I'm talking about in 



                                                  �

                                                                               69



              1            the general charter school realm. 

              2                 MR. HOY:  Thank you.  And if you would indulge 

              3            me, Dr. Witonski, I have -- I do have one last 

              4            question I'd like to get cleared up by Mr. McGill. 

              5                 CHAIRMAN WITONSKI:  Just a second and then we'll 

              6            go back to questions.  We wanted to recognize Senator 

              7            Sanders who has joined us.  Thank you, Ms. Clay.  

              8            Senator Sanders, thank you for joining us this 

              9            morning. 

             10                 SENATOR SANDERS:  Thank you.  And I appreciate 

             11            the opportunity to address you and appreciate all the 

             12            hard work a lot of people do in this room.  And I did 

             13            want to come express my support for the Academics 

             14            Plus Charter School and for extending the cap up.  

             15            And I know y'all have been wading through a number of 

             16            issues and I will tell you that I have watched 

             17            Academics Plus Charter School operate since the 

             18            beginning as one who worked in government but also 

             19            worked as a journalist and had an interest in 

             20            innovation in education for a long time.  And many of 

             21            you know that I work in education today, in private 

             22            education actually.  So I think for me personally 

             23            seeing areas of opportunities to innovate in 

             24            education I think serves the greater good.  I think 

             25            it challenges every one of us in particular to do 
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              1            what is -- the strategic goals of the Academics Plus 

              2            Charter School that are stated but also what they're 

              3            pursuing.  And I think Representative Lowery touched 

              4            on some of the things that we are doing in order to 

              5            help them for the drive for diversity and to reach 

              6            out to drive over across Interstate 40 into some of 

              7            those areas where kids are at high risk and to make 

              8            their numbers more reflective of I think what we all 

              9            would hope to see, and that is that all kids have 

             10            this opportunity.  I have been wholeheartedly 

             11            supportive; I've put my money where my mouth is and I 

             12            wanted to encourage you to extend that cap.  And I 

             13            think if you look at it when we come back you're 

             14            going to see 200 kids potentially that -- who are 

             15            going to be impacted for the better, who are going to 

             16            be given more opportunity.  I will tell you that I 

             17            have been -- in the past few days I've been working  

             18            -- obviously, our other option has been important but 

             19            I've also received in the past week a crash course on 

             20            workforce education and preparing all of our students 

             21            to be successful as they go into their chosen fields.  

             22            And I think we have to take an all hands on deck 

             23            approach and all options approach to education.  

             24            Because the fact is when we're all adults we're not 

             25            going to end up doing the same thing.  Not every kid 
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              1            is going to go to college.  I think the mission of 

              2            Academics Plus Charter School is vital to education 

              3            in Pulaski County and I think, again, education -- 

              4            small "e" and not the district itself -- but overall, 

              5            the overall goals.  So I am supportive and certainly 

              6            would ask you to allow that cap to be extended up and 

              7            I think we will all be better served because of it.  

              8            Thank you for your time and we thank everybody for 

              9            all the work they do on behalf of the kids of 

             10            Arkansas.  Thank you. 

             11                 CHAIRMAN WITONSKI:  Thank you, Senator.  We 

             12            appreciate your time.  Mr. Hoy, we are going to 

             13            return to you to follow-up with any other follow-up 

             14            questions you have.  And this is for Mr. McGill? 

             15                 MR. HOY:  Yes. 

             16                 CHAIRMAN WITONSKI:  Okay.  Mr. McGill, thank 

             17            you. 

             18                 MR. HOY:  Mr. McGill, once again, the question 

             19            on the enrollment cap increase and diversity came up.  

             20            And from what I understand that was not one of the 

             21            things that was in your formal request or your 

             22            resolution.  So what I'm asking you now for the 

             23            record is: why are you requesting the enrollment cap 

             24            increase? 

             25                 MR. McGILL:  Well, can I answer your question 
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              1            from a minute ago before I go there?  On the 

              2            concurrent credit, I don't have a mean but I do have 

              3            105 students that are currently in a concurrent 

              4            credit course.  Then we have -- in AP we have 86 

              5            students that are currently enrolled -- so with that, 

              6            315 hours of concurrent credit.  And if they pass the 

              7            AP course you've got 258 hours that would be earned.  

              8            So I don't have a mean but I think we did track it in 

              9            this way.  As far as the cap increase, you know, we 

             10            do have great community support and we want to 

             11            partner with the community and we want to provide 

             12            that for the students in the area.  We do have the 

             13            waiting list.  We want to give the opportunity for 

             14            all those students to come to us and to experience 

             15            Academics Plus and if the parents think that that is 

             16            the answer for their child, we want them to have that 

             17            answer.  And then also to be able to go across and 

             18            use the transportation to attract diversity of 

             19            students, low income, and African American, 

             20            particularly in that area of low income students. 

             21                 CHAIRMAN WITONSKI:  Any other questions from the 

             22            Panelists?  Panel Members, any discussion?  Do we 

             23            have a motion? 

             24                 MR. HERNANDEZ:  I make a motion to approve the 

             25            cap increase from 650 to 850 over the next two years. 
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              1                 CHAIRMAN WITONSKI:  We have a motion for 

              2            approval for the cap increase for Academics Plus 

              3            Charter School over the next two years. 

              4                 DR. WALTERS:  Second. 

              5                 CHAIRMAN WITONSKI:  And we have a second.  So, 

              6            all in favor? 

              7                     (UNANIMOUS CHORUS OF AYES) 

              8                 CHAIRMAN WITONSKI:  Any opposed?  So -- 

              9                 DR. WALTERS:  May I make a comment? 

             10                 CHAIRMAN WITONSKI:  Yes.  Dr. Walters. 

             11                 DR. WALTERS:  Mr. McGill, I just want to make 

             12            sure that -- I support the motion and vote for the 

             13            motion.  But just for the record, you went on the 

             14            record that with this cap enrollment that 

             15            transportation would definitely be provided and I 

             16            want to make sure that that's made very clear.  Mr. 

             17            Hoy and I, having been here a little over two-and-a-

             18            half years, are the senior members of this council 

             19            and I do remember you being before the State Board in 

             20            the past and the conversations.  And I agree with you 

             21            that you didn't promise, but that's been talked about 

             22            for sometime.  And since you recognize that that is 

             23            an area -- and I'm glad that the point was brought up 

             24            about the composition of Maumelle and that you're 

             25            actually more diverse than the community.  However, I 
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              1            think that you know what you need to do and I think 

              2            that actions need to make sure and align with what 

              3            you know your priority is.  So I hope that we see 

              4            that and the next time you're before us -- 

              5                 MR. McGILL:  Next year. 

              6                 DR. WALTERS:  -- we're talking about what's been 

              7            done.  So, thank you. 

              8                 MR. McGILL:  Thank you. 

              9                 CHAIRMAN WITONSKI:  Thank you, Mr. McGill.  We 

             10            are going to take a five-minute break and recess, and 

             11            then we will reconvene at 10:20. 

             12                     (BREAK:  10:15-10:27 A.M.) 

             13  A-2:  REQUEST FOR OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL 

             14  RENEWAL: JACKSONVILLE LIGHTHOUSE CHARTER SCHOOL 

             15                 CHAIRMAN WITONSKI:  It's 10:27, so this will 

             16            begin the Request Hearing for an Open-Enrollment 

             17            Public Charter School Renewal for Jacksonville 

             18            Lighthouse Charter School.  This is action item A-2 

             19            on our agenda.  So, Ms. Perry, if you would like to 

             20            come forward and share any information you have on 

             21            Jacksonville Lighthouse Charter.  Thank you. 

             22                 MS. PERRY:  Thank you, Dr. Witonski.  Lighthouse 

             23            Charter School is here before you today.  The State 

             24            Board of Education approved the application for 

             25            Jacksonville Lighthouse Charter School on November 3, 
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              1            2008.  The charter is approved to serve students in 

              2            grades k-12 with a maximum enrollment of 1,019.  

              3            Representatives of the Jacksonville Lighthouse 

              4            Charter School are here before the Charter 

              5            Authorizing Panel today to a request a 10-year 

              6            renewal for the charter.  I do want to point out to 

              7            you when we say that are approved for grades k-12, 

              8            they're currently serving grades k-10, which was also 

              9            approved that way.  They are adding a grade level a 

             10            year.  So two years from now they'll have the full 

             11            program of k-12, just to make you aware of that.  The 

             12            first person who will speak after you swear in those 

             13            who are going to testify today is Ms. Kerry Erquhart, 

             14            who will speak on behalf of Jacksonville Lighthouse. 

             15                 CHAIRMAN WITONSKI:  Thank you, Ms. Perry.  And 

             16            before we begin, anyone in favor or in opposition of 

             17            Jacksonville Lighthouse Charter if you would please 

             18            stand so you could be sworn in if you're planning to 

             19            speak.  Everybody in the entire room stand and please 

             20            raise your right hand.  Do you tell -- swear to tell 

             21            the truth, the whole truth and nothing but the truth? 

             22              (ALL PRESENTERS ANSWERED AFFIRMATIVELY) 

             23                 CHAIRMAN WITONSKI:  Thank you.  You may be 

             24            seated.  So we're going to begin with the 

             25            presentation from Jacksonville Lighthouse Charter.  



                                                  �

                                                                               76



              1            Just to remind you, you have 20 minutes total for 

              2            your presentation for any supporters or anyone who 

              3            would like to speak on behalf of Jacksonville 

              4            Lighthouse Charter.  And we would like to recognize 

              5            you and thank you so much for being here today.  If 

              6            you would, please state your name -- 

              7                 MS. URQUHART:  Okay. 

              8                 CHAIRMAN WITONSKI:  -- and who you're with.  And 

              9            for the record we'll get that recorded and then you 

             10            can begin with your 20 minutes. 

             11                 MS. URQUHART:  Okay.  Thank you.  I'm Keri 

             12            Erquhart; I'm chairman of the board for the 

             13            Lighthouse Charter schools in Jacksonville.  I'm 

             14            joined here today by fellow board member Kevin 

             15            McCleary, our staff and administration, and also 

             16            several supportive community members.  We're here for 

             17            a charter renewal.  The past five years we've 

             18            operated under our original charter have gone by 

             19            extremely fast.  I had a daughter that started in 2nd 

             20            grade and she is currently in 6th at the charter 

             21            school in Jacksonville.  I'm very pleased as a parent 

             22            and also a board member of the progress and growth 

             23            our scholars have shown, both academically and also 

             24            socially with all the extracurricular activities we 

             25            provide to our scholars.  
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              1                 At this time I'd like to introduce Dr. Anderson, 

              2            who is our senior vice president. 

              3                 CHAIRMAN WITONSKI:  Thank you.  Dr. Anderson, if 

              4            you would please come forward and state your name for 

              5            the record.  Thank you. 

              6                 DR. ANDERSON:  Phillis Nichols Anderson.  Okay.  

              7            Good morning, everybody, and it's good to see you all 

              8            again.  I stand here this morning representing 819 

              9            scholars and almost 100 staff members to speak to you 

             10            about the renewal of Jacksonville.  In your packet 

             11            you have to the right of your folder the presentation 

             12            that we're taking you through, as well as some 

             13            follow-up documents.  And then to the left we have 

             14            some additional information, as well as some 

             15            information about the model. 

             16                 Okay.  Lighthouse Academies of Arkansas board 

             17            holds the charter and operates four schools: 

             18            Jacksonville Lower Academy (k-4); Jacksonville Upper 

             19            Academy (5-8); Jacksonville College Prep (which is 

             20            currently 9-10); and Flightline Upper Academy (which 

             21            is one of seven charter schools in the nation on 

             22            military installations at Little Rock Air Force 

             23            Base).  The demographics include the Lighthouse Lower 

             24            Academy, 53% African American, 12% Hispanic, 32% 

             25            White, 1% Native American, and 75% Free and Reduced.  
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              1            Flightline is 41% African American, Hispanic is 6%, 

              2            48% White, 2% Asian, 2% Native American, and 51% Free 

              3            and Reduced.  The Upper Academy is 53% African 

              4            American, 12% Hispanic, 32% White, 1% Asian, and 66% 

              5            Free and Reduced.  And our College Prep Academy is 

              6            50% African American, Hispanic is 11%, 35% White, 3% 

              7            Asian, and 51% Free and Reduced.   

              8                 Our model includes having a community of 

              9            continuous learning.  We offer 160 hours of 

             10            professional development; we partner with parents and 

             11            our community through annual home visits, community 

             12            partnerships, and having parent board members; we 

             13            have an extended day and extended year; internal 

             14            accountability through assessments and data-driven 

             15            instruction; a social-emotional development and arts 

             16            infusion program to increase student achievement; 

             17            one-to-one technology program for our CPA scholars; 

             18            and a gateway program for our incoming 9th graders.  

             19            We also offer many extracurricular activities.  We 

             20            have cheer, dance, mock trial, marching band, jazz 

             21            band, choir, athletics, college tours, class trips, 

             22            service learning, emerging young leaders, and many 

             23            public performances. 

             24                 In 2009, Jacksonville committed to achieving 16 

             25            academic -- 16 goals in the original charter 
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              1            application.  Of those 16 goals, four are no longer 

              2            applicable.  Jacksonville Lighthouse Charter School 

              3            District met 10 of the remaining 12 goals and 

              4            partially met one.  Jacksonville did not make only 

              5            one of the 16 original goals. 

              6                 In the area of reading I would just want to take 

              7            you through those goals.  Students who have spent 

              8            three full years on average will score as well or 

              9            better on state assessments than students in schools 

             10            in the resident district.  That goal was met.  At the 

             11            end of its third year, the school will meet its AYP 

             12            targets.  That goal was met.  For grade level cohorts 

             13            that have been at the school for three full years, 

             14            the percent of students on track to reach 8th grade 

             15            proficiency in reading will increase by 10% each year 

             16            as measured by NWEA.  That goal was met.  All 

             17            students who have spent two full years at the school 

             18            will demonstrate the ability to select a reading 

             19            strategy and implement it.  That goal was also met.  

             20            Seventy-five percent or more of the students who have 

             21            spent three full years at the school will demonstrate 

             22            proficiency on state assessments in literacy.  That 

             23            goal was met. 

             24                 In the area of mathematics, students who have 

             25            spent three full years will, on average, score as 
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              1            well or better on state assessments than students in 

              2            the resident school.  That goal was met.  At the end 

              3            of the third year, the school will meet AYP in math.  

              4            This is the only goal that was not met.  For grade 

              5            level cohorts that have been at the school for three 

              6            full years, the percent on track to reach 8th grade 

              7            proficiency in math will increase by 10% as measured 

              8            by NWEA.  That goal was met.  All students who have 

              9            spent two full years at the school will demonstrate 

             10            the ability to accurately arrive at solutions to 

             11            grade-level computation problems.  That goal was 

             12            partially met.  All students who have spent two full 

             13            years at the school will demonstrate the ability to 

             14            use mathematical reasoning.  That goal was met.  

             15            Seventy-five percent of the students who have spent 

             16            three full years at the school will demonstrate 

             17            proficiency on state assessment in mathematics.  And 

             18            that goal was met. 

             19                 Over time, I want to talk a little bit about our 

             20            performance.  In 2010, 67.78% of the students scored 

             21            proficient or advanced in the area of literacy for 

             22            combined.  That overall change, we had an overall 

             23            increase of 9.54%, with 77.32% scoring proficient or 

             24            advanced in 2013.  In the area of literacy for 

             25            economically disadvantaged, in 2010, 68.41% scored 
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              1            proficient or advanced, with an increase of 11.14%, 

              2            74.55% for economically disadvantaged in literacy. 

              3                 In the area of mathematics, in 2010, 68.33% 

              4            scored proficient or advanced for the combined 

              5            population and we saw an increase of almost 5% to 

              6            72.85% in 2013.  Economically disadvantaged students, 

              7            62.2% of those scholars were scoring proficient or 

              8            advanced and by 2013 69.93% were performing at those 

              9            levels, with an increase of 7.73%, demonstrating a 

             10            narrowing of the achievement gap between the combined 

             11            population of Jacksonville Lighthouse scholars and 

             12            economically disadvantaged scholars. 

             13                 In the area of science, in 2010, 40.9% of the 

             14            scholars was scoring proficient or advanced.  We saw 

             15            a change of 8.79% increase to 49.7% and a real modest 

             16            increase for economically disadvantaged for 2010, 

             17            33.33% scored proficient and advanced, with an 

             18            increase to 36.67%, almost 4% in the area of science. 

             19                 As to compare -- a district comparison, in the 

             20            interest of time we've combined the district average 

             21            to compare.  We do have those individually in the 

             22            back of your packet, if you'd like to look at those.  

             23            But you can see in the area of literacy Jacksonville 

             24            outperformed the local school district average by 

             25            6.74% for all students; 10.54% for TAGG in 
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              1            performance as related to growth; outperformed the 

              2            local school districts by 7.33%; and growth for the 

              3            subpopulations by 10.17%. 

              4                 In the area of mathematics, Jacksonville also 

              5            outperformed the area local school districts by 6.8% 

              6            for all students; 9.04% for TAGG students; and 

              7            outperformed them 10.34% for growth for all students; 

              8            and 9.4% in the area of TAGG. 

              9                 Jacksonville Lighthouse School District earned 

             10            Achievement status in the area of literacy.  The 

             11            performance was 77.04% [sic] and the AMO was 72.23%.  

             12            Our TAGG population, 72.05% scored proficient and the 

             13            AMO was 66.93%.  The Lower Academy as well as the 

             14            Upper Academy also earned Achievement status in 

             15            literacy. 

             16                 Jacksonville missed overall the AMO for 

             17            mathematics but there were individual schools that 

             18            were quite close, I'd like to point out to you.  In 

             19            Jacksonville Lower Academy, the combined population 

             20            performance was 85.87% and the AMO was 86.84%, 

             21            missing the AMO by less than a point.  The TAGG group 

             22            AMO performance was 82.89% and the AMO goal was 

             23            83.05%, also missing the AMO by less than a point.  

             24            African Americans did meet the AMO at the Lower 

             25            Academy.  Jacksonville Upper Academy and Flightline 
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              1            Upper Academy did not meet the AMO, but both schools 

              2            are the highest performing middle schools in the 

              3            Jacksonville area in mathematics.  The College Prep 

              4            Academy did not meet the AMO.  The AMO was set based 

              5            on the district's previous performance, as the 9th 

              6            grade was our first class for the high school.  The 

              7            AMO for math for 2014 is 52, which is significantly 

              8            less than the 2013 AMO which was 85.21%. 

              9                 End-of-Year, math end-of-year course 

             10            performance, 65.19% of the students were proficient 

             11            or advanced in math EOC compared to 64.84% for 

             12            Pulaski County School District; 66% of these students 

             13            scored proficient on the Algebra I exam and 89% 

             14            achieved a passing score.  The 9th grade cohort 

             15            achieved a 26% increase in proficiency.  One-hundred 

             16            percent of the 8th graders passed the exam and we 

             17            have 64% of our scholars scored proficient or 

             18            advanced on the geometry EOC. 

             19                 For local school comparisons, in the area of 

             20            literacy, Jacksonville district and Lower Academy 

             21            once again earned an achieving status in literacy.  

             22            Jacksonville outperformed Warren Dupree by 2% and 

             23            Jacksonville underperformed Pinewood and Murrell 

             24            Taylor by 4% and 1%, respectively.  These schools are 

             25            the schools that had comparable Free and Reduced 
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              1            rates to Jacksonville. 

              2                 In the area of mathematics, Jacksonville Lower 

              3            Academy had 84% of their scholars score proficient or 

              4            advanced.  The other five schools averaged 71% 

              5            proficient or advanced.  Arnold Drive had comparable 

              6            performance; however, Arnold Drive's Free and Reduced 

              7            rate is about half of Jacksonville Lower Academy.  

              8            Jacksonville Lower Academy outperformed the other 

              9            three schools between 3% and 24% in the area of math. 

             10                 For the middle school performance, Jacksonville 

             11            Upper Academy and Flightline Upper Academy 

             12            significantly outperformed area middle schools in 

             13            literacy.  Jacksonville Upper Academy had 75% 

             14            proficient and advanced.  Flightline Upper Academy, 

             15            82% proficient and advanced, compared to Jacksonville 

             16            and Northwood Middle Schools, 44% and 71% proficient 

             17            and advanced, respectively. 

             18                 In the area of mathematics, Flightline Upper 

             19            Academy at 72% proficient and advanced.  Jacksonville 

             20            Upper Academy, 67% proficient and advanced, compared 

             21            to Jacksonville Middle and Northwood schools, 45% and 

             22            65% proficient and advanced, respectively. 

             23                 Parent satisfaction, the response rate was 90% 

             24            for the 2012-2013 parent survey.  Key findings from 

             25            the four schools indicate that an average of 95% of 
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              1            the parents believe the school prepares their child 

              2            academically for success in a four-year college; an 

              3            average of 93% of all schools felt that the school 

              4            has helped their child develop social skills; an 

              5            average of 95% of all schools felt the school was a 

              6            safe place where their child feels welcomed and a 

              7            part of the community.  And 95% of all the 

              8            respondents state that they would recommend this 

              9            school to other families. 

             10                 Our goals for the next charter term, 

             11            Jacksonville Lighthouse Charter School will comply 

             12            with the federal ESEA requirements as contained in 

             13            the No Child Left Behind Act and will comply with the 

             14            Common Core Standards, federal and state assessment 

             15            measures.  Jacksonville will annually administer the 

             16            Arkansas Comprehensive Testing, assessment and 

             17            accountability assessments, or next generation 

             18            assessments, and we'll report in accordance with the 

             19            Arkansas Annual Assessment Calendar for each year of 

             20            the charter.  Jacksonville will design and execute 

             21            its programs to meet all of the proposed educational 

             22            goals and expectations of the Arkansas State 

             23            statutes.  The district will meet or exceed the 

             24            Performance Annual Measureable Objective set by the 

             25            state or will meet or exceed the Growth Annual 
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              1            Measureable Objective in literacy and math. 

              2                 Our reading and math goals, each year, students 

              3            in grades k-7 on average will gain at least 1.25 

              4            grade levels as measured by the NWEA.  Scholars will 

              5            take rigorous courses; 100% of the 10th through 12th 

              6            graders will take at least one AP or pre-AP course; 

              7            100% of the scholars enrolled at Jacksonville since 

              8            at least 9th grade will graduate high school in four 

              9            years; 90% of the scholars who enroll in Jacksonville 

             10            will graduate in -- after 9th grade will graduate 

             11            high school in four years.  Each year, families will 

             12            express overall satisfaction with the school based on 

             13            the Lighthouse Family Survey in which the school will 

             14            receive an overall rating of good or excellent with a 

             15            survey return of 75% or higher.   

             16                 Our organizational strength, Lighthouse 

             17            Academies of Arkansas Board has received four 

             18            consecutive unmodified audit reports.  Lighthouse 

             19            Academy secured $5 million in bond financing for the 

             20            construction of the Jacksonville Lighthouse College 

             21            Prep Academy.  Lighthouse has maintained positive 

             22            cash flows and meets the required debt service ratio.  

             23            Lighthouse is in compliance with its charter and all 

             24            state laws and regulations. 

             25                 Jacksonville has made significant, permanent 
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              1            investment in the community, building a new 

              2            elementary school, high school, and renovation at 

              3            Flightline on the Little Rock Air Force Base, 

              4            offering the community the first new school buildings 

              5            in over 20 years.  These investments were made in 

              6            anticipation of being a permanent educational partner 

              7            in Jacksonville.  We are building permanent 

              8            relationships with the parents, local businesses, and 

              9            other organizations. 

             10                 At this time I'd like to invite Dr. Gary Ritter 

             11            to the podium to share some additional information. 

             12                 CHAIRMAN WITONSKI:  Thank you, Dr. Anderson.  

             13            Dr. Ritter, thank you for being here.  I want to let 

             14            -- make you aware that you have five minutes and 20 

             15            seconds left for the presentation.  Thank you. 

             16                 DR. RITTER:  That's 20 more than I planned.  

             17            That's great. 

             18                 CHAIRMAN WITONSKI:  Hey, that's perfect. 

             19                 DR. RITTER:  And she's bringing up the slides 

             20            now, I believe.  Okay.  Great.  Thank you.  I'm 

             21            really happy to speak to the Charter Authorizing 

             22            Panel and I was very impressed with the data shared.  

             23            I'll do my best to look at the slides and talk to 

             24            you.  Is there a clicker or do we just -- okay.  

             25            Excellent.  I'll be turning -- 
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              1                 CHAIRMAN WITONSKI:  Just make a noise, ding. 

              2                 DR. RITTER:  All right.  Excellent.  All right.  

              3            So the data presented by Jacksonville Lighthouse were 

              4            impressive but I'm always concerned with any of these 

              5            data that we're trying to compare to similar schools 

              6            and trying to find similar schools and it's very 

              7            difficult to do that.  So what we suggest and what 

              8            we've done in the past presenting to the prior 

              9            charter authorizing board, the State Board, was that 

             10            we try and match kid-by-kid.  So we do a virtual -- 

             11            we do what is called a "virtual twin analysis" -- and 

             12            it's a very freaky shot of my head up there.  I 

             13            apologize.  So what we do is we make year-to-year 

             14            comparisons of kids.  We try and match child by child 

             15            prior to entering the school, prior to the school 

             16            year that we're studying, and we find identical, as 

             17            best as possible, children in the school of 

             18            reference, whatever we're studying, whether it be a 

             19            charter school or a school that's tried a new 

             20            intervention or whatever, and we compare them to a 

             21            similar child who's not in that situation.  So here 

             22            we matched on -- can you go back?  Thank you.  We 

             23            matched on the exact subject score -- so in our math 

             24            analysis we matched on math score; we matched on 

             25            whether the child was that far out; we matched on the 
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              1            child's race, special ed. status, ELL, gender, and 

              2            then we threw back in at the back-end the other 

              3            score.  So if it was a literacy study we matched on 

              4            math at the end, so we had kids that looked a lot 

              5            alike.  We use the benchmark data.  We transformed 

              6            the benchmark data to Z scores.  And the reason we 

              7            transformed to Z scores was we put the kids on a 

              8            normal distribution; we took their scale scores and 

              9            we looked at where they ranked across the state.  We 

             10            didn't use the crude data that we often use, which is 

             11            did they jump the proficiency bar, because that 

             12            doesn't tell us a lot.  There's lots of range around 

             13            that.  So we use Z scores so you could compare year-

             14            to-year to match kids and we have roughly 400 

             15            Jacksonville students in this analysis.  So for every 

             16            Jacksonville kid, he or she had -- keep going -- from 

             17            Pulaski County School District because that's where 

             18            most of the kids are drawn for Jacksonville.  So we 

             19            have four analyses that we looked into.  We have a 

             20            math analysis, a one-year analysis, and a two-year 

             21            analysis.  Each of those studies ended with the 12-13 

             22            data, so we looked at kids who were -- we looked at 

             23            the one-year 12-13 growth and then we looked also at 

             24            kids who were there 11-12 and 12-13 and we matched, 

             25            again, each with similar kids from outside the 
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              1            district. 

              2                 So, how did our twin -- our matching twin 

              3            situation work?  Were our twins identical is the 

              4            question we asked?  And if you look across -- I'm not 

              5            sure if you can see, but our 393 Jacksonville kids 

              6            looked almost identical to their peers.  And, 

              7            importantly, they looked almost perfectly identical 

              8            on test scores which is the thing we're comparing and 

              9            then they looked really close on every other marker 

             10            we could get.  So they were scoring at roughly the 

             11            41st percentile, both the comparison group and the 

             12            Jacksonville group, and that was in the math one-year 

             13            analysis.  In the math two-year analysis, they looked 

             14            alike.  And then this is just to show you that the 

             15            comparison group was similar to the Jacksonville kids 

             16            prior to the school year and all the way through, in 

             17            literacy, they looked identical and also for literacy 

             18            two-year they looked identical.   

             19                 So, what happened?  What are the results?  I 

             20            presume I might have a minute or so left.  So what 

             21            did we see here?  And the figures are small, I 

             22            apologize.  If you can't see them very well, I'll do 

             23            my best to describe them.  For the one-year analysis, 

             24            in 2011-2012, the Jacksonville kids and their matched 

             25            peers were at about the 41st percentile.  At the end 
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              1            of that year the Jacksonville kids moved to the 46th 

              2            percentile, while the comparison kids stayed roughly 

              3            the same, dropped by a percentile.  That was a 

              4            statistically significant gain of 7 percentile points 

              5            in favor of Jacksonville.  That's a meaningful gain 

              6            of 7 percentile points.  In a given year a group 

              7            should roughly stay at the percentile they started 

              8            at, so that's a meaningful jump.  The two-year 

              9            analysis was less positive but still positive in 

             10            favor of Jacksonville.  This was only in favor of 

             11            Jacksonville by 2 percentile points.  If we look at 

             12            literacy -- and you'll have to click through -- we 

             13            made slides that tell the story.  I apologize 'cause 

             14            the Board can't see them. 

             15                 CHAIRMAN WITONSKI:  And, Dr. Ritter, just to 

             16            clarify, when you're referring to Jacksonville you 

             17            were referring to Jacksonville Lighthouse.  Right? 

             18                 DR. RITTER:  Yes.  I apologize. 

             19                 CHAIRMAN WITONSKI:  No, no.  I just want to make 

             20            sure. 

             21                 DR. RITTER:  I'm speaking in quick code because 

             22            I imagine I have -- 

             23                 CHAIRMAN WITONSKI:  No, no, you're fine. 

             24                 DR. RITTER:  -- about 22 seconds left. 

             25                 CHAIRMAN WITONSKI:  You're fine.  You're good. 
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              1                 DR. RITTER:  Okay.  Well, then I'll spend a 

              2            little time, because this is the last slide, on the 

              3            literacy slide.  The scores are better here and since 

              4            I have a second or two I can run through them.  So as 

              5            you see on the top, perhaps, the scores were again 

              6            42nd percentile in literacy.  So this charter school 

              7            is accepting kids who are a bit below average 

              8            compared to the rest of the state as they enter.  And 

              9            as you can see, after one year, in the one-year 

             10            analysis up top, the kids jumped to 47 percentile, 

             11            approaching the mean score in the state but not there 

             12            yet, while comparison kids did what you'd expect kids 

             13            to do, they started at the 42nd percentile and stayed 

             14            at the 42nd percentile.  That's not dropping.  It 

             15            doesn't represent stagnant; that's what you'd expect 

             16            someone to move in a year.  So that's good news for 

             17            Jacksonville.  If you look down on the two-year 

             18            graph, a bit more positive, if we look back at 2010-

             19            2011, the Jacksonville kids, 251 of them in this 

             20            analysis, started at the 42nd -- 43rd -- pardon me -- 

             21            percentile.  By the time the two years were up, the 

             22            Jacksonville kids jumped a bit to the 47th 

             23            percentile.  Their matched peers, the nearly 

             24            identical matched twins, fell a bit to the 39th 

             25            percentile, leading to an 8 point gain in favor of 
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              1            the Jacksonville students, the Jacksonville 

              2            Lighthouse students. 

              3                 So I went through this a little quickly.  I'm 

              4            not sure if there's any time left.  I'd be glad to 

              5            answer questions, so I'll just sit down. 

              6                 CHAIRMAN WITONSKI:  We may have questions.  

              7            Let's conclude with Dr. Anderson and see if she has 

              8            any closing comments or if anyone had any closing 

              9            comments.  We have about 30 seconds left for closing 

             10            comments, which I understand is not a lot of time. 

             11                 MR. WILSON:  Madam Chairman, my name is Mike 

             12            Wilson.  I am not a board member; I don't have a 

             13            child in Lighthouse schools; I'm a supporter and have 

             14            been of the Lighthouse concept and operation since 

             15            its beginning.  It's important I think to emphasize 

             16            the support that Lighthouse has in our community.  

             17            The waiting lists for admission to Lighthouse 

             18            continue to be large and overpowering, there are just 

             19            so many more that we wish could be served there that 

             20            presently we're unable to because of the limitation.  

             21            We'll address that down the road sometime.  But the 

             22            community support for Lighthouse is and has been 

             23            broad and deep.  The community raised over a million 

             24            dollars privately to begin -- to help begin the 

             25            Lighthouse education facilities five years ago.  We 
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              1            continue to support -- we the civilian population, 

              2            I'll call us, continue to support the schools and the 

              3            athletic programs, the extracurricular programs and 

              4            so-on.  The Flightline campus on Little Rock Air 

              5            Force Base is extremely important to our largest 

              6            employer for all the many reasons you could imagine.  

              7            It was critical to begin the operation on base; it is 

              8            critical to maintain it, not only for the educational 

              9            benefits for the children who attend there but as a 

             10            quality of life improvement for the members of our 

             11            Armed Forces.  Without waving the patriotic flag too 

             12            much, I know that that is important to all of us in 

             13            the state and in the country.  So with the viewpoint 

             14            of the community supporter in mind, please know that 

             15            not only I but many of the parents and citizens of 

             16            the city support and urge your acceptance of these 

             17            proposals before you.  And thank you very much for 

             18            your perseverance in hearing us out. 

             19                 CHAIRMAN WITONSKI:  Thank you so much for your 

             20            time.  We appreciate your comments.  Anyone speaking 

             21            in opposition, against?  Seeing that we have no 

             22            opposition I think that moves us to questions and I'm 

             23            hopeful that Dr. Ritter is still here.  I think that 

             24            he may be -- yes, great.  So he is a resource that's 

             25            in the audience if you have additional questions 
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              1            following his presentation.  And, Dr. Ritter, thank 

              2            you so much for cooperating with the timeframe.  We 

              3            definitely appreciate it.  So I think at this time 

              4            we'll begin with Mr. Decker.  Mr. Decker, if you 

              5            would please call who you would like to the podium so 

              6            that they may speak. 

              7                 MR. DECKER:  Thank you.  Dr. Anderson, if you 

              8            don't mind.   

              9                 CHAIRMAN WITONSKI:  Thank you, Dr. Anderson. 

             10                 MR. DECKER:  Well, are we supposed to ask one 

             11            per time around?  Is that -- 

             12                 CHAIRMAN WITONSKI:  That's typically our 

             13            protocol is we try to go around, and if you need a 

             14            follow-up you can request a follow-up.  Otherwise, we 

             15            try to make sure that everyone has an opportunity 

             16            which may answer some of your questions as we go 

             17            around. 

             18                 MR. DECKER:  Thank you.  So I'll limit this to 

             19            one on first round.  In the beginning, you talked 

             20            about technology; you mentioned a one-to-one program.  

             21            Can you clarify who is that for?  Is that for all 

             22            students or a sub-cohort of students?  And then for 

             23            students that are not in that program, what is the 

             24            technology usage required? 

             25                 DR. ANDERSON:  So we have a one-to-one laptop 
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              1            program for our CPA students, so each high school 

              2            student receives a laptop.  So that's the one-to-one 

              3            technology program for our high school students.  

              4            Throughout the school we had always used technology; 

              5            we have Smart Boards; we have what we call "teacher 

              6            mades" that we use on the k-2 level for students; we 

              7            have blended learning; we use a lot of online 

              8            instructional resources; we have computer labs.  NWEA 

              9            itself is an online testing system but we have many 

             10            supplemental online instructional resources that we 

             11            use -- Read Naturally, IXL, Khan Academy, Study 

             12            Island, quite a few, so -- 

             13                 MR. DECKER:  Thank you. 

             14                 CHAIRMAN WITONSKI:  Thank you.  Dr. Walters, 

             15            you're recognized. 

             16                 DR. WALTERS:  Thank you.  Good morning, Dr. 

             17            Anderson. 

             18                 DR. ANDERSON:  Good morning. 

             19                 DR. WALTERS:  I have a question about I guess 

             20            math data. 

             21                 DR. ANDERSON:  Sure. 

             22                 DR. WALTERS:  When I look at the middle school, 

             23            both middle schools, Flightline and Lighthouse, the 

             24            grades that serve 5-8 -- am I correct on that? 

             25                 DR. ANDERSON:  Uh-huh. 
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              1                 DR. WALTERS:  They seem to be performing quite a 

              2            bit higher than the middle schools that are in that 

              3            area from Pulaski County, if I remember right about 

              4            15 points or so.  However, when you look at the high 

              5            school math for 9th and 10th grades, of course, I 

              6            understand that you don't have literacy for that 

              7            because you don't have 11th grade yet.  But your 

              8            status for math for 9th and 10th grade was 46% 

              9            proficient and advanced but yet, I believe 

             10            Jacksonville High School was almost 20 points higher 

             11            than that.  So what have y'all determined -- what are 

             12            the factors that your middle level math is so high 

             13            but yet, at the 9th and 10th grade level it's about 

             14            30 points lower?  Have you looked at that? 

             15                 DR. ANDERSON:  Sure.  We have.  We've studied 

             16            that.  So if you'll look at -- one of the things 

             17            about the ESEA report that you have for the high 

             18            school is that it only includes 9th grade.  It did 

             19            not include the scores from all of the students.  If 

             20            you take into consideration all of the students that 

             21            took the EOC exams, that rises to 65.19% of those 

             22            students scored proficient and advanced.  Those 9th 

             23            graders that were taking Algebra I, 100% of those 

             24            scholars were not proficient the year before.  So the 

             25            26% that did score proficient, that represents a 26% 
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              1            increase for those students.  And in geometry -- 

              2                 DR. WALTERS:  Well, let me make sure I 

              3            understood.  So you're saying that they took the 

              4            Algebra I test -- 

              5                 DR. ANDERSON:  No.  I mean, as 8th graders they 

              6            were all below proficient -- 

              7                 DR. WALTERS:  Okay. 

              8                 DR. ANDERSON:  -- in the area of math.  So in 

              9            9th grade, 26% of those scholars did move from basic 

             10            or below to proficient level.  So we're actually 

             11            quite proud of that increase and that ability to 

             12            accelerate that growth for those students.  

             13            Additionally, what we want to point out is that when 

             14            we opened we opened k-6.  So none of those 9th 

             15            graders received their formative education in a 

             16            Lighthouse school. 

             17                 DR. WALTERS:  Right. 

             18                 DR. ANDERSON:  They came to us either as 6th 

             19            graders -- and probably about 30% to 40% of those 

             20            students had only been with us one or two years.  So 

             21            what we know about it is that the earlier -- what our 

             22            scores show is that our scholars are performing at 

             23            the lower level in mathematics and, as we know 

             24            anyway, that the proficiency level seems to drop off 

             25            as they get older.  But we do have interventions in 
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              1            place; we have changed our math programs that we're 

              2            using.  We did attribute some of that to teacher 

              3            efficacy.  We do have style math teachers in place.  

              4            We have intervention during the day.  After school we 

              5            have support programs.  So that's one of the things  

              6            -- that's some of the things we've done to address 

              7            that at that level for the high school math and we 

              8            know those kids by name and by number.  We had 44 

              9            students to take the geometry test; 19 did not score 

             10            proficient.  Those 19 are in the support program.  

             11            So, you know, those are the things that we're doing.  

             12            That's kind of like how it turned out.  We definitely 

             13            know that we will be doing a better job this year as 

             14            we make those shifts also to Common Core. 

             15                 DR. WALTERS:  May I have a follow-up? 

             16                 CHAIRMAN WITONSKI:  Uh-huh. 

             17                 DR. WALTERS:  But, so those 9th and 10th 

             18            graders, did most of them come in new to Lighthouse?  

             19            You didn't have them previously?  Or did you have 

             20            them at the middle level, most of them? 

             21                 DR. ANDERSON:  Some, we had at the middle level.  

             22            Some, we did not.  So when we started talking about 

             23            the ones who did not score proficient, about 30% of 

             24            those kids had only been with us one or two years.  

             25            So none of the 9th -- we had some of those 9th 
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              1            graders at 6th grade.  So we opened k-6, so they came 

              2            to us as 6th graders. 

              3                 DR. WALTERS:  Okay.  All right.  Thank you. 

              4                 CHAIRMAN WITONSKI:  Mr. Hernandez. 

              5                 MR. HERNANDEZ:  Yes.  My question is for -- you 

              6            can just stay up there -- Dr. Anderson.  As far as 

              7            looking at some of the budgets, I've noticed just 

              8            kind of a trend looking at some of the finances that 

              9            every year you seem to expend more than what your 

             10            revenue is.  And so my question is: is there some 

             11            kind of mechanism that the overall budget is being 

             12            supplemented by something outside of what the typical 

             13            monies that would be available based on your 

             14            enrollment? 

             15                 DR. ANDERSON:  I'll let Mr. Bell speak to that. 

             16                 MR. HERNANDEZ:  Okay.  Thank you.  I figured I'd 

             17            get him up there. 

             18                 CHAIRMAN WITONSKI:  Sir, if you would please 

             19            state your name for the record.  Thank you. 

             20                 MR. BELL:  My name is Chris Bell.  And great 

             21            question.  So as you can see, Jacksonville Lighthouse 

             22            has had a very aggressive growth model and what 

             23            you're seeing in that budget is the result of the 

             24            growth.  So, for instance, we recently built a high 

             25            school that will service through the 12th grade but 
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              1            we only have two grades in that high school at this 

              2            point.  So as we continue to grow we will be able to 

              3            grow that fund balance and continue to service our 

              4            debt and meet those criteria that are set before us.  

              5            So, but as it was said in the slide, even though 

              6            we've expended more at times, we've always been able 

              7            to meet our debt service ratios and always been able 

              8            to pay our bills on time; we've always been able to 

              9            manage our cash flows.  So that's -- I think that in 

             10            itself is -- the fact that we were able to obtain 

             11            bond financing for the high school shows that.  Very 

             12            highly educated, highly sophisticated underwriters 

             13            evaluated our finances and determined that based on 

             14            that growth model that we would continue to be able 

             15            to service that -- service the needs of our scholars 

             16            for the next 20 years, actually.   

             17                 MR. HERNANDEZ:  And I guess the question, to 

             18            follow-up, as far as those extra funds, are those 

             19            coming through loans, are they coming -- is there 

             20            like a parent company that's supplying those funds, 

             21            or how do those extra funds come about? 

             22                 MR. BELL:  So we do have loans.  We do have a 

             23            debt service -- a debt structure that supports the 

             24            growth and that allows us to meet the needs of the 

             25            scholars that we currently have and the scholars that 
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              1            we anticipate having as they come onto our campus.  

              2            But, again, as we get to the full enrollment, the 

              3            full k-12, then we will be able to -- you'll start to 

              4            see a change in those fund balances.  Does that 

              5            answer your question?  I'm sorry. 

              6                 MR. HERNANDEZ:  I think so.  Thank you. 

              7                 CHAIRMAN WITONSKI:  Mr. Hoy, you're recognized 

              8            for questions. 

              9                 MR. HOY:  Dr. Anderson, this is also for you.  

             10            In my prior sessions with the charter authorizing 

             11            board, I have noticed a lot of charters asking for 

             12            new waivers.  I see that you've guys are not asking 

             13            for new ones but are actually rescinding two.  So 

             14            what I would like to know is what were the lessons 

             15            learned and why are you rescinding the two that 

             16            you're rescinding? 

             17                 DR. ANDERSON:  For -- 

             18                 MR. HOY:  One is the notice in the newspaper 

             19            about the annual report.  The other has to do with 

             20            the procedures by identifying Gifted and Talented 

             21            students. 

             22                 DR. ANDERSON:  For the annual report, that 

             23            waiver was actually there I believe for the start-up 

             24            year because we did not have academic data to publish 

             25            that first year.  So it's no longer needed.  For the 
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              1            Gifted and Talented program, we feel like we're 

              2            already offering the Gifted and Talented program and 

              3            so that waiver is no longer needed as well. 

              4                 CHAIRMAN WITONSKI:  Thank you.  Ms. Coffman. 

              5                 MS. COFFMAN:  Dr. Anderson, reading the 

              6            document, the LHA model that you put in -- and thank 

              7            you for that document; actually, it's very helpful -- 

              8            but my question comes from something you said earlier 

              9            about that you made a modification in your math 

             10            program. 

             11                 DR. ANDERSON:  Uh-huh. 

             12                 MS. COFFMAN:  So would you kind of walk me 

             13            through a concise version of why you made that 

             14            modification, what you were looking for when you 

             15            selected the new program? 

             16                 DR. ANDERSON:  Okay.  We have a research design 

             17            and strategy team that conducts a lot of the research 

             18            for us.  And when we opened originally, in 2009, we 

             19            used Saxon math exclusively.  So what we have found 

             20            is that Saxon does work with those students that come 

             21            to us two or three grade levels behind.  We did have 

             22            to bump up even one grade level to meet the needs of 

             23            some of our scholars.  So what we've done is that for 

             24            middle grades through 10th grade we adopted new 

             25            programs.  We selected My Math based on -- it's a new 
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              1            program that has just been developed to specifically 

              2            address Common Core Standards.  In order to prepare 

              3            our scholars for AP exams, we adopted the Springboard 

              4            curriculum, which is College Board's official pre-AP 

              5            program.  So that was why we did it and to just 

              6            address the -- just to better address the needs of 

              7            our scholars and to move them where they need to be 

              8            academically in math. 

              9                 MS. COFFMAN:  Thank you.  And as a follow-up to 

             10            that, the research shows us that usually our core 

             11            program, when kids are in the general ed. classroom, 

             12            that you have about 80% proficient.  And the other 

             13            20% can be proficient.  If that core instruction is 

             14            the right instruction, plus the appropriate 

             15            intervention, you can actually get the other 20% 

             16            proficient as well.  So I see you on that path but 

             17            tell me the modifications that you're looking to make 

             18            in the future.  Is it more towards your core program 

             19            or more towards your intervention program? 

             20                 DR. ANDERSON:  I think both and I think also 

             21            it's around teacher development and it's also around 

             22            teacher efficacy.  It's very challenging to find, you 

             23            know, high school math teachers that have that level 

             24            of competency to move the scholars forward.  We're in 

             25            a very competitive area where everybody is needing 
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              1            those.  So we have this teacher development program 

              2            where we provide 160 hours, but that is really key to 

              3            building the capacity of the teacher in that 

              4            particular area.  And then I think also around our 

              5            math program; I just talked to you about that.  But I 

              6            think our intervention program is really where we see 

              7            -- where we really, really make a difference.  We 

              8            have literacy in action plans where we list every 

              9            scholar that is below proficient; we use formative 

             10            assessments; we use biweekly assessments to track 

             11            their progress towards proficiency.  So based on how 

             12            they're doing mid-year, we make adjustments to the 

             13            services that they are receiving during the day, 

             14            whether they're receiving push-in/pull-outs or after 

             15            school programs.  So as they do better they may 

             16            receive less than they do -- you know -- if they're 

             17            not performing where we need we may give them more.  

             18            So I think it's a combination of all three.  And I 

             19            think that what I said earlier is that I think our 

             20            biggest strength is that we really do -- we have data 

             21            days, we have data analysis, we really do lead our 

             22            teachers in being able to desegregate the data 

             23            themselves to analyze what standards have been 

             24            mastered, which ones have not been mastered, 

             25            developing a pacing guide around re-teaching, doing 
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              1            an analysis of how many of these standards are going 

              2            to appear on the exam, the frequency, curriculum 

              3            mapping, you know, backwards mapping, making sure 

              4            that they are flowing as they should flow.  So all of 

              5            those things we do on an ongoing basis. 

              6                 MS. COFFMAN:  Thank you. 

              7                 DR. ANDERSON:  You're welcome. 

              8                 CHAIRMAN WITONSKI:  Mr. Decker. 

              9                 MR. DECKER:  Thank you.  Dr. Anderson, my 

             10            questions are similar in path.  Thank you for the 

             11            rich data that's been provided.  I'm looking at the 

             12            teacher retention data specifically and notice that 

             13            it seems to be pretty big, from 60% to 68% to 80%.  

             14            And a couple of quick questions for you: one, do you 

             15            see that continuing to improve?  And then, number 

             16            two, what percent of your teachers are first year 

             17            teachers, as well? 

             18                 DR. ANDERSON:  When we first started most of our 

             19            teachers were first year teachers and we did see -- 

             20            we do -- in that area we're going to see attrition; 

             21            we see student attrition and we see teacher 

             22            attrition.  Some of the teachers are also military 

             23            affiliated, but there's also relocation.  And then 

             24            there's work life, quality of life balance also with 

             25            working a longer year; our teachers work 210 days; we 
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              1            have an hour more of instruction, so some leave for 

              2            that reason.  But we do see our retention rate really 

              3            improving now.  Last year, we brought back 95% of the 

              4            teachers and so we do see teachers staying.  We, you 

              5            know, respect people's right to make choices about 

              6            where they want to work and we try to provide them 

              7            with all of the support and the resources that they 

              8            need to be successful in their job, as well as 

              9            administrative support.  We know just from teacher 

             10            attrition studies why people leave.  We do 

             11            participate in the State's Pathwise Program, so we do 

             12            also hire teachers that are taking the alternative 

             13            route to certification.  But many of our teachers are 

             14            what we would consider novice teachers, in their 

             15            first three years of teaching. 

             16                 CHAIRMAN WITONSKI:  Dr. Walters. 

             17                 DR. WALTERS:  I have a question, kind of a 

             18            follow-up to Mr. Decker's.  So some of those areas 

             19            that you recognize that, you know, you have issues 

             20            with, such as math, have you identified any 

             21            strategies or any interventions that you can take to 

             22            try to keep -- when you find that good math teacher  

             23            -- 'cause you're right, everyone across the state is 

             24            trying, whether they're a charter or not, to find a 

             25            good math teacher.  But because you are charter you 
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              1            have some leeway that traditional schools do not and 

              2            some things you can do with the teachers.  So tell me 

              3            about what y'all have looked at to try to keep some 

              4            of those good math teachers? 

              5                 DR. ANDERSON:  So one of the things that we do, 

              6            we do have signing bonuses.  We do have retention -- 

              7            we do have "stay conversations;" we do offer them 

              8            opportunities to be teacher leaders as well, to be a 

              9            part of developing -- you know -- reviewing maps and 

             10            curriculums.  So we offer all of that.  We do have a 

             11            partnership with UCA where we had I believe -- how 

             12            many -- yeah, we had like 7 of their teachers in 

             13            their master's program, and so we try to get them 

             14            before they ever get out.  We also have an apprentice 

             15            teacher program where we found one year that there 

             16            were many teachers that graduated in December that 

             17            could not find jobs in the middle of the year.  So we 

             18            hired them as apprentice teachers and matched them up 

             19            with a more seasoned teacher.  And if they performed 

             20            well -- and that gave them the opportunity to really 

             21            see what the model is like, what the culture is like 

             22            before they committed.  So, and it gave us an 

             23            opportunity to see whether or not they had what we 

             24            need in our teachers, which is to be resilient and to 

             25            have this grit, to be able to overcome and not always 
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              1            have all of the human capital support that you may 

              2            have in a traditional district.  So we initiated all 

              3            of those programs and we do mid-year have what we 

              4            call "stay conversations."  We do all that we can to, 

              5            you know, meet the needs of those teachers and to 

              6            provide that type of culture where they feel like 

              7            they're valued and it's a workplace where they want 

              8            to stay. 

              9                 CHAIRMAN WITONSKI:  Mr. Hernandez. 

             10                 MR. HERNANDEZ:  Yes.  I have a question about 

             11            the management fee that y'all pay every year.  It's 

             12            about approximately $210,000.  What all is made up 

             13            for that management fee? 

             14                 DR. ANDERSON:  So Lighthouse Academy provides 

             15            the support for staff, the regional vice president, 

             16            my support; we have financial; we have central office 

             17            services that are provided to the school in terms of 

             18            financial; human resources; we have our talent 

             19            recruiter here with us today who does all of the 

             20            talent recruitment for -- to stay in the area.  So 

             21            all of those services, kind of like back office or 

             22            central office services that are provided to the 

             23            schools. 

             24                 MR. HERNANDEZ:  So do most all of the salaries 

             25            go to paying just the teachers and the management fee 
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              1            kind of covers the administrative part of it? 

              2                 DR. ANDERSON:  Yes. 

              3                 MR. HERNANDEZ:  Okay.  Thank you. 

              4                 CHAIRMAN WITONSKI:  Mr. Hoy, you're recognized. 

              5                 MR. HOY:  My question is for Ms. Perry.  Ms. 

              6            Perry, I noticed that this renewal is for 10 years 

              7            and I know that discussion has come up before in 

              8            terms of the State Board, in terms of length, and I 

              9            understand it could be up to 20 years.  Just to help 

             10            me with my history, what is the longest length for 

             11            renewal that we have given when you look at the State 

             12            Board so far? 

             13                 MS. PERRY:  Ten years. 

             14                 MR. HOY:  Thank you. 

             15                 CHAIRMAN WITONSKI:  Ms. Coffman. 

             16                 MS. COFFMAN:  No. 

             17                 CHAIRMAN WITONSKI:  No questions.  Mr. Decker, 

             18            we're back to you. 

             19                 MR. DECKER:  No questions. 

             20                 DR. WALTERS:  I have a motion. 

             21                 CHIARMAN WITONSKI:  Okay.  Any other questions?  

             22            Mr. Hernandez? 

             23                 MR. HERNANDEZ:  No other questions. 

             24                 CHAIRMAN WITONSKI:  Okay.  Any discussion?  Dr. 

             25            Ritter, I don't even think we have questions for you, 
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              1            it was so thoroughly done, your presentation.  So, 

              2            Dr. Walters, you're recognized for a motion. 

              3                 DR. WALTERS:  I make a motion that we renew the 

              4            charter.  I would like to amend the number of years 

              5            that they are asking.  I would like for the charter 

              6            to be for three years and I would like to give my 

              7            reasons why.  I think that Lighthouse has a lot of 

              8            positive things going for them right now.  I think 

              9            their literacy scores, they're really going in the 

             10            right direction there.  Looking at the high school 

             11            data that we have, with them only having the 9th and 

             12            10th grades, not having any literacy scores, and in 

             13            looking at what math looks like for the high school, 

             14            I would like to look at this again in three years; 

             15            give them some time to establish their high school 

             16            and take a look at that when they've got data for 

             17            that high school.  So, again, my motion is to renew 

             18            the charter for three years. 

             19                 CHAIRMAN WITONSKI:  Ms. Clay, in terms of if we 

             20            want to make changes, we just make that motion in 

             21            moving forward with the recommendation? 

             22                 MS. CLAY:  Yes.  And as long as the charter is 

             23            agreeable to that amendment you would just move 

             24            forward. 

             25                 CHAIRMAN WITONSKI:  Thank you.  So before we 
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              1            receive a second and move forward, Dr. Anderson, I 

              2            don't know if you will be speaking on behalf, but if 

              3            you would, would you please come forward?  So I don't 

              4            know if you would be the one to be answering that 

              5            question for Jacksonville Lighthouse Charter, but 

              6            would that be an amenable motion for you to accept? 

              7                 DR. ANDERSON:  It would be. 

              8                 CHAIRMAN WITONSKI:  Okay.  All right.  So with 

              9            the charter approval, do we have a second? 

             10                 MR. HERNANDEZ:  Second. 

             11                 CHAIRMAN WITONSKI:  We have a second from Mr. 

             12            Hernandez, seconding the motion made by Dr. Walters 

             13            to approve Jacksonville Lighthouse Charter School for 

             14            a three-year period and then review the data at that 

             15            time.  All right.  All in favor? 

             16                     (UNANIMOUS CHORUS OF AYES) 

             17                 CHAIRMAN WITONSKI:  Any opposed?  Motion passes.  

             18            Dr. Anderson, congratulations, and we look forward to 

             19            reviewing your information in three years.  Thank you 

             20            for your work. 

             21                 DR. ANDERSON:  Thank you. 

             22                 CHAIRMAN WITONSKI:  Okay.  We're going to take a 

             23            five-minute break and then we'll reconvene after we 

             24            have had five minutes. 

             25                   (OFF THE RECORD - 11:18 A.M.) 



                                                  �

                                                                              113



              1                 (BACK ON THE RECORD - 11:19 A.M.) 

              2                 CHAIRMAN WITONSKI:  The Charter Authorizing 

              3            Panel is going to take a break for lunch.  We will be 

              4            back at noon here in the auditorium.  Thank you. 

              5              (LUNCH BREAK:  11:19 A.M. TO 12:04 P.M.) 

              6  A-3:  REQUEST FOR OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL 

              7  RENEWAL: LITTLE ROCK PREPARATORY ACADEMY 

              8                 CHAIRMAN WITONSKI:  Our Charter Authorizing 

              9            Panel is going to reconvene after lunch.  Thank you 

             10            so much for allowing us that brief break.  I hope 

             11            everybody had an opportunity to go get something to 

             12            eat real quickly.  And we are back with Action Item 

             13            Agenda A-3.  This is a Request for Open-Enrollment 

             14            Public Charter School Renewal: Little Rock 

             15            Preparatory Academy.  So, Ms. Perry, we'd like to 

             16            recognize you.  Thank you. 

             17                 MS. PERRY:  Thank you.  The State Board of 

             18            Education approved the application for Little Rock 

             19            Preparatory Academy on November 4, 2008.  The charter 

             20            is approved to serve students in grades k-8 with a 

             21            maximum enrollment of 432.  Representatives of the 

             22            Little Rock Preparatory Academy are appearing before 

             23            the Charter Authorizing Panel to request a five-year 

             24            renewal for the charter. 

             25                 CHAIRMAN WITONSKI:  Thank you, Ms. Perry. 
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              1                 MS. PERRY:  And Mr. Ben Lindquist will begin the 

              2            presentation when you're ready for that. 

              3                 CHAIRMAN WITONSKI:  Okay.  Thank you.  Anyone 

              4            that is here to speak on behalf or in opposition to 

              5            the open-enrollment public charter school renewal 

              6            from Little Rock Preparatory Academy, if you would 

              7            please stand if you plan to speak; any for or 

              8            against, please stand.  And if you would please raise 

              9            your right hand, if you would please.  Do you swear 

             10            to tell the whole truth, nothing but the truth and -- 

             11            do you swear -- I'm so sorry -- do you affirm to tell 

             12            -- I apologize -- do you affirm to -- do you swear to 

             13            affirm to tell the truth, the whole truth and nothing 

             14            but the truth? 

             15              (ALL PRESENTERS ANSWERED AFFIRMATIVELY) 

             16                 CHAIRMAN WITONSKI:  Thank you.  Ms. Hill is 

             17            going to get onto me after this is over to let me 

             18            know that I did that poorly.  So, I apologize. 

             19                 Beginning -- anyone that would like to begin in 

             20            speaking for the school renewal, if you would please 

             21            come forward and if you would please state your name 

             22            for the record.  And we appreciate you being here. 

             23                 We'd like to remind us before we get started 

             24            that anyone speaking in support of the application 

             25            has 20 minutes total to speak and I'll let you -- 
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              1            notify you when we get close to that time.  Thank 

              2            you. 

              3                 MR. LINDQUIST:  Thank you.  I'm Ben Lindquist.  

              4            I'm the executive director of Little Rock Preparatory 

              5            Academy.  We're going to have two presenters in the 

              6            course of this initial 20 minutes and then we'll 

              7            involve other members of our leadership team as 

              8            needed in the question-and-answer.   

              9                 On behalf of our leadership team, I'm excited to 

             10            appear before you today to request the renewal of our 

             11            charter.  Little Rock Preparatory Academy is a 

             12            community public charter school that serves the 

             13            central Little Rock neighborhood.  We operate two 

             14            campuses with 410 students in grades k-8.  As the 

             15            chart that you have in front of you shows, 81% of our 

             16            students qualify for the federal Free and Reduced 

             17            Lunch program; 93% of our students are African 

             18            American; 5% of our students are Hispanic; and over 

             19            70% of our students come to us from within a three-

             20            mile square radius to our campuses. 

             21                 I want to start this presentation today by 

             22            acknowledging the Board of Trustees and principals of 

             23            Little Rock Preparatory Academy who are here with me 

             24            today.  Let me start by having our trustees rise.  To 

             25            demonstrate the caliber of our leadership team, I 
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              1            want to take a moment just to introduce each person 

              2            on our Board of Trustees.  Dr. Angela Webster-Smith, 

              3            our board chair, is a professor of school leadership 

              4            at the University of Central Arkansas College of 

              5            Education; Nathaniel Noble, our vice chairman, is an 

              6            organic chemist with the Arkansas Department of 

              7            Health and a Russian linguist; Sharon Hedge 

              8            Blackwood, our board secretary, is a retired 

              9            nonprofit executive who formerly served as 

             10            development director of the University of Arkansas 

             11            for Medical Sciences; Charles Stewart, our past board 

             12            chairman, is chairman of the Arkansas Black Hall of 

             13            Fame and former executive vice president of Regions 

             14            Bank; Jan Zelnick is former executive director of 

             15            Life Quest of Arkansas; Darrell Brown, who 

             16            unfortunately was the only trustee who could not be 

             17            with us today -- he has a child sick at home who he 

             18            is tending to; Darrell is an attorney who has his own 

             19            private practice; and Dr. Rachida Parks, who's the 

             20            most recent addition to our board, is a professor of 

             21            business information systems at the College of 

             22            Business at University of Arkansas-Little Rock.   

             23                 Thank you. 

             24                 Our board is among the most intelligent, 

             25            committed governing boards that I've had the 
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              1            privilege of serving.  Three members were part of the 

              2            founding board of Little Rock Preparatory Academy.  

              3            The board brings wisdom, continuity, vision and grace 

              4            to their leadership of our school. 

              5                 Now that I've introduced our trustees, I want to 

              6            introduce our two principals and have them stand.   

              7                 Ms. Chante'le' Williams is our primary school 

              8            principal.  She holds a master's degree in education 

              9            administration and supervision from the University of 

             10            Arkansas at Little Rock.  Ms. Williams is returning 

             11            for her second year as principal of our primary 

             12            school campus.  She brings a very charismatic 

             13            presence and a deep care for our children and our 

             14            teachers to her leadership role.   

             15                 Darryle Hinton is our middle school principal.  

             16            Darryle holds a doctorate in theology from Slidell 

             17            Baptist Seminary, a master's degree in education from 

             18            Grand Canyon University.  Dr. Hinton is returning for 

             19            this third year as a key member of our team.  He 

             20            brings veteran educational experience and a patient 

             21            but direct leadership style to his role as our middle 

             22            school principal. 

             23                 Ms. Williams and Dr. Hinton each lead a 

             24            dedicated three-person administrative team at their 

             25            respective campuses.  Although most members of our 
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              1            management team could not be present today because of 

              2            their obligations at the school, I wish that I could 

              3            have introduced them to you because of the obvious 

              4            strength and depth of the qualifications and 

              5            experience that they bring.  We do have Jennifer 

              6            McMahan with us today.  Jennifer is our director of 

              7            curriculum instruction at the middle school.  She is 

              8            present in case there are specific questions directed 

              9            at our middle school programs. 

             10                 Collectively, we represent the leadership team 

             11            of Little Rock Preparatory Academy.  Through regular 

             12            monthly meetings our governing board of trustees 

             13            keeps a close watch over all aspects of the school's 

             14            activities.  They make sure that our management team 

             15            is moving Little Rock Prep towards the rigorous 

             16            goals, strong ideals, and lofty aspirations that we 

             17            have for our students and families. 

             18                 On behalf of Little Rock Prep, I'm here to 

             19            request the renewal of our five-year charter 

             20            agreement for an additional five years.  As a part of 

             21            this renewal, we're requesting that the Charter 

             22            Authorizing Panel approve an increase in our 

             23            enrollment cap from 432 students to 540 students, 

             24            which would allow us to serve 60 students per grade 

             25            level, from kindergarten through 8th grade.  We're 
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              1            also requesting eight additional waivers and 

              2            voluntarily rescinding two waivers.  These waivers 

              3            would provide us with the flexibility to implement 

              4            our innovative programs and managerial practices as 

              5            effectively as possible.   

              6                 The purpose of this presentation is to briefly 

              7            outline why we believe that the Charter Authorizing 

              8            Panel should approve our renewal request.  In 2008, 

              9            Little Rock Prep was started with a bold vision.  Our 

             10            founders sought to extend the college preparatory 

             11            option to families in a region of the city that was 

             12            amongst the most educationally underserved in the 

             13            state.  Within the central Little Rock region, there 

             14            are six elementary schools and four middle schools 

             15            that enroll over 4,200 students in grades k-8.  You 

             16            can see those schools listed on the slide.  Eight of 

             17            the 10 schools are designated as either Focus schools 

             18            or Priority schools by the Arkansas Department of 

             19            Education because of their low performance on state 

             20            tests.  Most of these schools were designated as Tier 

             21            3 before the State of Arkansas secured a waiver from 

             22            the Elementary and Secondary Education Act.  But 

             23            we're not here today to pass judgment on the Little 

             24            Rock School District or the many dedicated educators 

             25            and families who are engaged in these schools.  To 
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              1            the contrary, we know from first-hand experience how 

              2            challenging it is to provide an exemplary public 

              3            education in central Little Rock.  Our founders 

              4            didn't choose our community out of judgment or 

              5            condescension.  It chose our community because we 

              6            believe that many families in central Little Rock can 

              7            benefit from access to a different kind of public 

              8            school than has existed before.   

              9                 Over the past five years, Little Rock Prep has 

             10            become a strong community public school but the path 

             11            that has gotten us here has not been without set-

             12            backs.  Three years ago, our school was on the brink 

             13            of closure.  We started the 2010-2011 year with 64 

             14            students in grades 5 and 6, which was less than one-

             15            third of the enrollment projected in our charter 

             16            application.  Because of the low enrollment the 

             17            school was struggling with under-funding and cash 

             18            flow.  Mid-way through the year the Academy's 

             19            founding director resigned her position.  At that 

             20            point in time our Board of Trustees and families 

             21            could have thrown in the towel.  Instead, they took a 

             22            fresh chance on a new executive director so that 

             23            Little Rock Prep could make a fresh go at fulfilling 

             24            our mission.  Over the last 36 months, we've made 

             25            tremendous strides on all fronts.  Although I do not 
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              1            have time to go into everything in detail here today, 

              2            I want to highlight 10 of the most significant 

              3            accomplishments. 

              4                 First, in August of 2011, we added elementary 

              5            grades k-4 to the existing middle school so that we 

              6            could have more runway with our students.  You can 

              7            see in this slide the dramatic growth that the school 

              8            went through from the 2010-11 year to the 2012-13 -- 

              9            or 2011-12 year.  Excuse me.  By serving our students 

             10            for as many as nine years, we've put ourselves in a 

             11            position so that we can enable our students to close 

             12            the skill gap with our more affluent peers in the 

             13            primary grades k-4 and develop higher order skills 

             14            and college-bound attributes in the middle school 

             15            grades 5-8.  Typically, our students come to us 

             16            performing at low levels on state tests.  So the key 

             17            to success for us is to enable them to make strong 

             18            consistent learning gains over time.   

             19                 The second thing that we did is that we 

             20            implemented proven research validated programs.  

             21            These programs weren't chosen because a member of our 

             22            team liked them; they were chosen because they've 

             23            proven to be highly effective and enable students 

             24            from low-income backgrounds to learn strong 

             25            behavioral norms and develop a comprehensive literacy 
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              1            foundation.  With the help of these programs, we've 

              2            enabled our students to master priority concepts and 

              3            skills and make significant gains on state tests.   

              4                 The third thing that we did is that we put 

              5            Little Rock Prep's financial house in order.  Over 

              6            the past three years, we've taken the school from a 

              7            year-one audit that was fraught with findings to a 

              8            clean audit with only one finding.  By instituting 

              9            strong financial controls, segregating duties, and 

             10            keeping a close watch over Little Rock Prep's budget 

             11            and cash flow position, we've built a strong record 

             12            of financial execution. 

             13                 Fourth, we've moved Little Rock Prep into 

             14            attractive facilities that support a broad range of 

             15            programs and activities for our students and 

             16            families.  This past summer we relocated our primary 

             17            school into wonderful facilities at the campus of the 

             18            Trinity Episcopal Cathedral.  For the first time, our 

             19            students have access to such amenities as a full size 

             20            gymnasium, library, auditorium, full service kitchen, 

             21            and cafeteria.   

             22                 Fifth, we've assembled a highly qualified and 

             23            experienced management team.  Three years ago, I 

             24            joined the school with no principal and six other 

             25            staff members.  Today, we have two highly qualified 



                                                  �

                                                                              123



              1            principals and a management team that includes eight 

              2            other members at our campuses.  

              3                 Our sixth accomplishment is that we've retained 

              4            a remarkably qualified and dedicated faculty.  Over 

              5            the past three years, we've grown from six teachers 

              6            to 28 teachers.  Even though Little Rock Prep has 

              7            been through tremendous change as part of our 

              8            restart, we've retained an average of 74% of our 

              9            teachers each summer during my tenure as executive 

             10            director. 

             11                 Seventh, our Board of Trustees has implemented a 

             12            rigorous governance model.  Over the past year, the 

             13            board has transitioned to the Carver Policy 

             14            Governance Model which requires a highly focused and 

             15            disciplined approach to nonprofit governance.  Under 

             16            this rigorous model, our management team operates 

             17            with a clear understanding of the board's vision, 

             18            values and expectations than ever before.  The policy 

             19            framework requires that management act within crystal 

             20            clear parameters.   

             21                 Eighth, we've establish a strong reputation in 

             22            our community.  In June 2013, we took a survey of our 

             23            parents to find out what they think of Little Rock 

             24            Prep.  When asked the question, "Would you recommend 

             25            Little Rock Prep to another parent," over 86% of our 



                                                  �

                                                                              124



              1            parents responded that they would.  In this slide you 

              2            can see a picture of P. Allen Smith, a master 

              3            gardener with his own national television show, who's 

              4            helping our primary school students establish a 

              5            community garden.   

              6                 The ninth accomplishment that I want to mention 

              7            is that we've made dramatic increases in student 

              8            engagement.  This year, we are on track to retain 

              9            over 85% of our students.  Average daily attendance 

             10            is over 94%; average daily tardiness is under 5%.  As 

             11            you can see in this slide, our retention rates are 

             12            higher this year than they ever have been in the 

             13            history of Little Rock Prep even though we're serving 

             14            400% more students than we were just 36 months ago. 

             15                 The tenth accomplishment is that we've enabled 

             16            our students to make impressive learning gains.  

             17            Although students enter achieving at low levels, the 

             18            longer they stay with Little Rock Prep the better 

             19            they perform.  That is not something that can be said 

             20            about most students who move from primary to middle 

             21            school in the schools around us.  In this chart you 

             22            can see the percentage of students that score at or 

             23            above proficient in math and literacy broken out by 

             24            the length of time that they've been with us, less 

             25            than a year, one full year, two full years, three 
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              1            full years, and four full years.  This slide really 

              2            shows the gains that we're making towards proficient 

              3            and advanced with students over time. 

              4                 Over the last couple of minutes I've outlined 10 

              5            accomplishments that demonstrate the great strides 

              6            that Little Rock Prep has made.  But perhaps the most 

              7            important milestone in our development came eight 

              8            months ago when we held the graduation of our first 

              9            class of 8th grade students.  As our students crossed 

             10            the stage to receive their diplomas, we celebrated 

             11            the fact that 88% of them matriculated into selective 

             12            college preparatory high school programs.  By 

             13            achieving that milestone we didn't just demonstrate 

             14            that we're putting our students on a college-bound 

             15            path, although that is the most important thing.  We 

             16            also demonstrated that we are making public education 

             17            stronger by replacing a legacy of low expectations 

             18            and assumed failure with a future of lifelong 

             19            opportunity. 

             20                 So, what does the future hold for Little Rock 

             21            Preparatory Academy?  We've built a remarkable 

             22            organization that is quickly making a transition from 

             23            good to great and there is an expansive body of data 

             24            that indicates that we are rapidly trending in the 

             25            right direction.  In our renewal application, we 
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              1            provided you with demonstrable evidence that our 

              2            students are outperforming students at similar 

              3            schools in Little Rock; closing the achievement gap 

              4            with the Little Rock School District, our host 

              5            district; making progress against the State's annual 

              6            measurable objectives; and over time closing the gap 

              7            with the average of all students statewide.  But you 

              8            don't have to take my word for it. 

              9                 In preparation for this special presentation, we 

             10            requested that Dr. Gary Ritter, an independent third-

             11            party evaluator, appear to deliver his analysis of 

             12            the gains that Little Rock Prep is making with 

             13            students.  Dr. Ritter is the endowed chair of 

             14            education policy in the Department of Education 

             15            Reform at the University of Arkansas-Fayetteville.  

             16            His participation in this hearing shows the 

             17            commitment that we have to evaluating our performance 

             18            through a variety of statistically valid measures.  

             19            Dr. Ritter. 

             20                 CHAIRMAN WITONSKI:  Dr. Ritter, thank you so 

             21            much.  And, again, we have very few minutes left in 

             22            our opening comments.  I would remind you before you 

             23            begin -- I know that this is a -- you've already been 

             24            here once, but this is a separate hearing so if you 

             25            would please state your name for the record.  Thank 
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              1            you. 

              2                 DR. RITTER:  My name is Gary Ritter from the 

              3            University of Arkansas at Fayetteville -- and I think 

              4            the slides might be up behind me.  Yes.  So the key 

              5            start is, again, we're trying to do this virtual twin 

              6            analysis by trying to match students a couple of 

              7            years back and follow them through trying to identify 

              8            students who look as much like the students in Little 

              9            Rock Prep as possible.  Our matching strategy was 

             10            first on prior test scores in the subject being 

             11            analyzed; then we wanted kids who looked the same in 

             12            terms of economic disadvantage.  We wanted kids who 

             13            were of the same race, had the same special ed. 

             14            designation, ELL, and gender.  And then we matched 

             15            background on the other subject to try and make the 

             16            kids as similar -- excuse me -- as possible prior to 

             17            the period of analysis.  We used benchmark test 

             18            results; we looked at scale scores; and, again, I 

             19            think what I'd like to reiterate here is what 

             20            normally you would see from schools or from just the 

             21            regular state data is you would see school-wide 

             22            averages which are helpful.  But in my view, if you 

             23            want to compare apples to apples as best as possible, 

             24            you'd like to compare individual students to 

             25            individual students.  This does not take into account 
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              1            every single student in Little Rock Prep because you 

              2            only have test scores in grades 3-8.  So you don't -- 

              3            we're not able to speak to the academic progress of 

              4            kindergartners or first graders here but we're 

              5            looking at kids who -- or second graders as well; 

              6            we're looking at kids in grades 3-8.  We're looking 

              7            at benchmark data, same as before, 2010 all the way 

              8            through 2012-2013.  And in this case the matching 

              9            populations were the Little Rock School District and 

             10            the North Little Rock School District because these 

             11            are school districts from which most of the students 

             12            are drawn that attend Little Rock Prep. 

             13                 So the way we would do it is we would -- you 

             14            take the individual student who's in Little Rock Prep 

             15            in 2013; you found out that student's test scores a 

             16            year or two back; you look at that student's 

             17            demographic characteristics in the database and all 

             18            the other students in North Little Rock and Little 

             19            Rock; and you find the closest matching peer.  And we 

             20            did this a couple hundred times for each student in 

             21            the database. 

             22                 Again, we did four analyses: math, literacy, two 

             23            years and one year for each, with the idea that none 

             24            of these analyses are perfect.  To be perfect you 

             25            need random assignment which we don't have yet, 
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              1            although some charters where they're over-subscribed 

              2            we could do a lot of the analysis, and I hope we move 

              3            toward that -- I hope this Charter Panel moves toward 

              4            that in the future.  But for now, whenever we have 

              5            imperfect analyses we like to ask the question as 

              6            many ways as possible.  If we keep getting the same 

              7            answer, we feel like we've arrived at something.  If 

              8            we get different answers, we feel like we're not sure 

              9            what the story is.  So we asked this four different 

             10            ways, as we described this morning. 

             11                 And initially -- these next few slides are just 

             12            going to show you that our identical twins are indeed 

             13            darn close to identical and they are identical on the 

             14            key point, which is the student's test score in the 

             15            area that is relevant.  In each comparison the 

             16            students started -- as was noted earlier, the 

             17            students coming into Little Rock Prep come in with 

             18            relatively low scores.  They come in at the 20th 

             19            percentile, so in the bottom fifth of the state of 

             20            Arkansas on the benchmark scores.  That's where they 

             21            start.  In literacy, they're in the bottom quarter, 

             22            if not in the bottom fifth, as of two years ago.   

             23                 So that's the set-up; now what's the answer for 

             24            Little Rock Prep?  So if we flip to the next slide -- 

             25            and, again, I believe you have this in front of you 
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              1            this afternoon.  This is much better than I did this 

              2            morning so thank you for making copies.  So what we 

              3            see is, if you look at year-one math analysis for the 

              4            214 students for whom we have the data in grades 4-8, 

              5            because grade 3 was a pre-year -- so grades 4-8, on      

              6            treatment and comparison, kids started off at the 

              7            18th/19th percentile.  By the end of the year the 

              8            Little Rock Prep students ended up at the 23rd 

              9            percentile and their matched peers, their matched 

             10            twins ended up at the 21st percentile.  So what this 

             11            says is kids in the Little Rock area who start off 

             12            below the 28th percentile are likely to climb a 

             13            little bit; the Little Rock Prep kids climbed a 

             14            little bit more in that analysis of what looks like 

             15            two percentile points.  If we move on to the two-year 

             16            analysis, so kids that stayed longer in this case did 

             17            a little better and they started off again at the 

             18            19th percentile.  By the end of the two-year time 

             19            period the Little Rock Prep students finished at the 

             20            24th percentile while their peers stayed at the 19th 

             21            percentile.  And let me reiterate, their peers who 

             22            stayed at the 19th percentile weren't losing ground; 

             23            they were staying at the spot they started.  In this 

             24            case the Little Rock Prep kids were gaining ground 

             25            and yet the numbers there on the left and the graphic 
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              1            that highlights those same numbers start on the right 

              2            but no difference.  And now the slides that she's 

              3            paging through are telling the story as it's told.   

              4                 Okay.  And same story, literacy, although in 

              5            literacy the gains were less pronounced for Little 

              6            Rock Prep.  So what we see in literacy is a very 

              7            small gain in one year of only 1 percentile point, so 

              8            you might even say they're simply staying even.  

              9            They're nominally growing faster than their peers.  

             10            They started off at the 23rd percentile and ended up 

             11            at the 26th percentile, so they moved.  So this is a 

             12            good example of why the apples-to-apples analysis 

             13            matters.  If we didn't compare them to their peers, 

             14            we would mistakenly assert that they grew 3 

             15            percentile points.  They did, but kids starting at 

             16            that level from the same background might normally 

             17            grow 2 percentile points.  So this is a hard test 

             18            they're putting themselves up against and their gain 

             19            in this case was 1 percentile point in literacy.  In 

             20            the two-year literacy, for the kids who hung around 

             21            for two years, the Little Rock Prep students started 

             22            at the 21st percentile as did their virtual twins or 

             23            their matched peers and the Little Rock Prep kids 

             24            ended up at the 27th percentile, while their peers 

             25            ended up at the 24th percentile.  So in this case 
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              1            they moved twice as fast and gained six percentile 

              2            points.  Percentile points aren't trivial; those are 

              3            significant gains and in some of these statistically 

              4            significant.  The math two-year gain was 

              5            statistically significant at a 10% level.  Some of 

              6            the gains -- the 1 percentile point gain was a 

              7            nominal gain but not a statistically significant 

              8            gain.  But all in all, as I said at the beginning, if 

              9            you have imperfect analyses, which almost all our -- 

             10            and this not being random assignment is, you look to 

             11            see if asking the questions several different ways 

             12            tells you the same story.  And it appears to me that 

             13            asking this question multiple ways tells you the same 

             14            story, that the kids in Little Rock Prep are doing a 

             15            little bit better than you would expect, given where 

             16            they started, and probably better in math than in 

             17            literacy.  So in literacy they're doing modestly 

             18            better; in math they're doing better than they would 

             19            be expected to.  And I'd be happy to answer any more 

             20            questions.  I imagine we're right at five minutes. 

             21                 CHAIRMAN WITONSKI:  Thank you.  Thank you so 

             22            much, Dr. Ritter.  We appreciate it.  Anyone here to 

             23            speak in opposition of the proposed renewal for 

             24            Little Rock Preparatory Academy?   

             25                 Okay.  With that, I think that we can begin our 
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              1            questions.  And so, Dr. Walters, if you would like to 

              2            start -- and if you would please call the person you 

              3            would like to speak forward.  Thank you. 

              4                 DR. WALTERS:  I think this would be Mr. 

              5            Lindquist.  I have a question about your student 

              6            retention numbers.  I think we all know the patterns 

              7            that charters lose students especially when they get 

              8            at the high school level because extracurriculars 

              9            maybe the charters are not able to provide, and so 

             10            we're used to seeing that.  But since you're at a k-8 

             11            school -- I'm looking at your numbers and from the 

             12            chart that we have on page 13 it shows that 50% of 

             13            your students are leaving your charter before the 

             14            highest grade attained.  That number seems really 

             15            high for a k-8 school.  Can you explain that, please? 

             16                 MR. LINDQUIST:  Yeah.  I'm happy to speak to 

             17            that.  So it's going to be pages 17 through 19 in the 

             18            back-up desk presentation that you have.  I'm going 

             19            to be actually explaining from the same slides.  It 

             20            starts off with a cover slide that's called Student 

             21            Retention and then there are two or three charts 

             22            after that.  So in the first chart what you can see 

             23            is you can see a comparison of the students who are 

             24            enrolled in Little Rock Preparatory Academy each year 

             25            over the past four-and-a-half years with the students 
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              1            who withdrew during the year or during the summer 

              2            between years.  So that's all documented withdrawals 

              3            of students.  And so typically what we would expect 

              4            among our students is that when you start up a new 

              5            school, families don't know much about that school.  

              6            It doesn't have much of an established reputation.  

              7            They're still trying to make decisions about whether 

              8            or not that school is the right option for them.  So 

              9            you're going to see a significant number of 

             10            withdrawals in the first year or two till the school 

             11            establishes itself and really begins to build a 

             12            reputation and a standing with its families.  The 

             13            challenge for Little Rock Preparatory Academy is that 

             14            we've essentially gone through two start-ups.  There 

             15            was the initial start-up of the school that occurred 

             16            in 2009 through 2010.  Then there was a second start-

             17            up of the school that occurred in 2011 through 2012.  

             18            And so what you see are withdrawal rates that are 

             19            indicative of that.  You can see that when we grew 

             20            the school out from 64 students in 2010-11, to 256 

             21            students in 2011-12, and then to 367 students in 

             22            2012-13, there was a significant percentage of the 

             23            students that withdrew during those years.  But the 

             24            most significant trend data that you have actually, 

             25            if you take into account those two years, and this 
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              1            year as well, is that we've also been able to sustain 

              2            a pretty significant decline in student withdrawals 

              3            from one year to the next.   

              4                 There's something else that we want to point out 

              5            which is on the second slide at the bottom of this 

              6            page.  So this slide is a bar chart that's across and 

              7            it actually shows the student withdrawals, not just 

              8            during the summer and through the year but it shows 

              9            student withdrawals during the mid-year.  We think 

             10            that it's very important to desegregate the data and 

             11            look at student withdrawals during the year as well 

             12            as during the summer because in the school choice 

             13            environment families are going to look for options 

             14            that are a better fit for them and they're going to 

             15            move around in the summer.  What's an indication that 

             16            the school is not where it should be is the number of 

             17            students that withdraw during the course of each 

             18            year.  So when you look at those trends what you can 

             19            see is we've seen a pretty substantial decline.  Then 

             20            the most withdrawals during the year, in 2010-2011 

             21            year, it was almost 50% of students in that year.  

             22            That was the year where I started at the school, in 

             23            mid-year, in January.  The next year student 

             24            withdrawals during the year was less than 30%; the 

             25            next year it was 25%; and this year it's less than 
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              1            10%.  So we think that this is pretty compelling 

              2            evidence that we've been able to stabilize the school 

              3            and grow it out and get it to a place where student 

              4            withdrawals are declining pretty steadily. 

              5                 The last slide in this section provides you with 

              6            an analysis of the reasons that families gave for 

              7            withdrawing students.  That's something that we care 

              8            about a lot and we track closely.  And this is an 

              9            aggregate analysis over the entire four-and-a-half 

             10            year period.  We've also been looking at it on a 

             11            desegregated basis year-by-year because what we're 

             12            trying to do is eliminate the reasons for families 

             13            withdrawing students.  And you can see that the 

             14            number one reason cited is relocation; that's 35%.  

             15            There's a lot of transients in central Little Rock 

             16            and everyone who serves central Little Rock knows 

             17            that.  But there's a lot of in-and-out from our 

             18            schools, a lot of flux.  I've had parents tell me in 

             19            meetings that they move because of -- you know -- 

             20            their car quit working so they have to move in with a 

             21            family member or they move to a different apartment 

             22            building in a different part of town or they've gone 

             23            to a program to get a certification in a barber 

             24            school or reasons of that sort.  There's just a lot 

             25            of things happening in the daily life of many of our 
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              1            single parents.  The other reasons you can see given 

              2            here that are significant are behavior, 

              3            transportation, a determination that it's not a fit 

              4            with the school, a disagreement with the school, and 

              5            other reasons.  Transportation, we've actually been 

              6            growing out our transportation budget.  There was no 

              7            budget when I started; we have an $80,000 

              8            transportation budget this year.  So we've been 

              9            making substantial increases in our transportation 

             10            support to try and address that reason.  But that 

             11            gives you kind of an overall picture of our student 

             12            retention. 

             13                 DR. WALTERS:  Mr. Lindquist, I have a question.  

             14            Can you help me with the -- can you tell me what 

             15            elementary and middle schools are -- because I 

             16            believe you said that your students come from a 

             17            three-mile radius of where the school is located.  

             18            Correct? 

             19                 MR. LINDQUIST:  Uh-huh. 

             20                 DR. WALTERS:  Can you tell me the elementary and 

             21            middle schools from the Little Rock School District 

             22            that would serve that same area? 

             23                 MR. LINDQUIST:  Yeah.  Actually, the chart I 

             24            showed you in the beginning of the presentation, if 

             25            we can go back up to that -- 
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              1                 DR. WALTERS:  I see it on page 3, I think.  I've 

              2            got it. 

              3                 MR. LINDQUIST:  Yeah.  There it is.  So what we 

              4            actually -- we consider similar schools to be schools 

              5            that have attendance zones within our service area.  

              6            We don't consider similar schools to be schools that 

              7            are in Fayetteville or in other parts of the state.  

              8            And the schools that are in with attendance zones in 

              9            our area actually, interestingly enough, their 

             10            demographics are very much the same.  Eighty-one 

             11            percent of our students qualify for the federal Free 

             12            and Reduced Lunch program.  The last time I looked at 

             13            our similar schools it was about 76%, so it was above 

             14            the district average but below ours.  Over 90% of our 

             15            students are African American; over 90% of the 

             16            students at similar schools with attendance zones in 

             17            central Little Rock are also African American.  So we 

             18            consider this to be a very comparable set and what I 

             19            showed you was I showed you the state designations of 

             20            those schools that are similar elementary and middle 

             21            schools. 

             22                 DR. WALTERS:  Thank you. 

             23                 CHAIRMAN WITONSKI:  Mr. Hernandez. 

             24                 MR. HERNANDEZ:  Yes.  I have a question about -- 

             25            and in the application packet there's a projected 
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              1            three-year budget that was provided and I had some 

              2            general questions about that and I don't know -- Mr. 

              3            Lindquist, you can answer some of those for me.  

              4            There's two things listed in here, one of them being 

              5            the administrative support team and then further down 

              6            there's a section that talks about Exalt staffing and 

              7            services that include academic leadership positions, 

              8            things like that.  Are those the same positions or 

              9            are those two different groups? 

             10                 MR. LINDQUIST:  Exalt Education, which is an 

             11            Arkansas based nonprofit organization based here in 

             12            Little Rock, employs the three principal members of 

             13            the management team of the school.  So our two 

             14            principals and our finance director are employed by 

             15            Exalt as a part of the service agreement between the 

             16            school and Exalt.  There are also additional 

             17            dedicated administrative positions that are employees 

             18            of the school and that includes a dean of students; a 

             19            director of learner supports; special education 

             20            teacher; and we have a director of curriculum 

             21            instruction at each of our sites.  Those are other 

             22            positions that are not employed by Exalt but are 

             23            employees of the school, and that's covered under the 

             24            administrative support team. 

             25                 MR. HERNANDEZ:  So would that be considered what 
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              1            you would -- what would be the, quote, "management 

              2            fee" that would be charged? 

              3                 MR. LINDQUIST:  Yes.  So the management fee 

              4            covers the salaries and benefits of the three 

              5            principal members of the management team that are 

              6            employed by Exalt.  Our model is a little different 

              7            than what you heard from Lighthouse. 

              8                 MR. HERNANDEZ:  Right.  And so as far as the -- 

              9            just looking at some of the past years, the charges 

             10            that were associated with those management fees, have 

             11            they -- has the school been charged those or have 

             12            they been waived in the past? 

             13                 MR. LINDQUIST:  When I started in January of 

             14            2011, the financial condition of the school was so 

             15            vulnerable that I worked pro bono for the school 

             16            until October of 2011, and I was there full-time.  

             17            You know, we put in place a needs assessment and we 

             18            went through a strategic planning process and we grew 

             19            the school out.  But I did all of that on a pro bono 

             20            basis for the school because we didn't want to exact 

             21            a financial toll on the school during that period.  

             22            After we grew it out to 256 students and we went 

             23            through a full vetting and negotiation of the service 

             24            agreement with the Board of Trustees, we then entered 

             25            into it in October of 2011.  So some of the 
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              1            adjustments that you're seeing are due to that. 

              2                 MR. HERNANDEZ:  So I guess what my last question 

              3            will be for right now is, as far as the total amount 

              4            that would be normally billed to the school in the 

              5            course of a year for all the management services, are 

              6            those fully being realized now or are there still 

              7            some I guess discounts that are being given to the 

              8            district? 

              9                 MR. LINDQUEST:  The service agreement is a 15% 

             10            service agreement, so what it's requiring is that the 

             11            school pay to Exalt each year 15% of its state and 

             12            federal revenues.  And so, generally speaking, we are 

             13            now -- we've moved into that service agreement and 

             14            there are monthly payments being made by the school 

             15            to Exalt.  However, Exalt is a mission-driven 

             16            nonprofit organization, just like the school is, and 

             17            we put our schools first.  And there have been times 

             18            over the past couple of years where there have been 

             19            delays in when payments are made or there have been 

             20            other ways that we support the school to make sure 

             21            that the school is, you know, where it needs to be.  

             22            We made a $50,000 grant to the school last year, so 

             23            those are some examples of things that we've done to 

             24            make sure that the school is really in a solid 

             25            position. 
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              1                 MR. HERNANDEZ:  Thank you. 

              2                 CHAIRMAN WITONSKI:  Mr. Hoy, you're recognized. 

              3                 MR. HOY:  Mr. Lindquist, I will start my 

              4            questions with you and I'm not certain if you will 

              5            need to pass them along to someone else.  But I want 

              6            to start with the waivers that you are requesting.  I 

              7            noticed that there are several new ones that are 

              8            requested and for the most part I imagine our general 

              9            -- our counsel would tell us that these are customary 

             10            and ordinary.  However, I have come to the point that 

             11            I'm just curious about the 6-42-101 et seq., the 

             12            general provisions for Gifted and Talent.  Number 

             13            one, what that normally is paired with is the rule 

             14            and I'm not seeing where -- and maybe you're 

             15            requesting that the parent rules -- and, you know, 

             16            I'm not -- I'll just have to look a little deeper.  

             17            But what I seem to find is that when you request that 

             18            entire section it pretty much says you no longer have 

             19            to provide a Gifted and Talented program for your 

             20            children.  And most people who have come before this 

             21            board say, "Well, that's not the intent," but that's 

             22            what they ask for.  So I would like some clarity on 

             23            that. 

             24                 Also, when you look at 6-18-1001 that's the -- 

             25            basically, that has to do with counseling for the 
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              1            students and general guidance counseling.  And I 

              2            suspect -- and I would hate to project my suspicions, 

              3            but it may have something to do with the 

              4            certification of counselors.  But my thinking is is 

              5            that if you're looking to eliminate that entire 

              6            section as a waiver then you're also eliminating the 

              7            responsibility of providing counseling services for 

              8            these children.  And I was thinking that this would 

              9            be a school where you would not want to do that kind 

             10            of thing.  And I would like your response to those 

             11            two waiver requests please. 

             12                 MR. LINDQUEST:  Those are both good questions 

             13            and what I'm going to do is I'm going to take you to 

             14            the section of the back-up deck.  It starts on page 4 

             15            and that's going to be the waiver section.  And what 

             16            you can see that we've done is we've organized this 

             17            section into rescinded waivers, requested waivers, 

             18            and already approved waivers.  And so I want to start 

             19            by just saying that we have voluntarily offered to 

             20            rescind two waivers that we had over the last four-

             21            and-a-half years which relate to the social studies 

             22            requirements and the length of the school day.  After 

             23            having received feedback from the Department's legal 

             24            counsel, we felt that it was not necessary to 

             25            continue to have those waivers.  So we are trying to 
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              1            be judicious about only exercising waivers where they 

              2            are of real value to the school.  In the next page, 

              3            on page 5, I want to speak directly to the two that 

              4            you mentioned because I think your questions are good 

              5            ones.  So they're both in the second slide at the 

              6            bottom of the page.  But what we've requested is a 

              7            waiver from Arkansas code annotated 6-42-101 et 

              8            sequel and then sections 18.01 through 18.03 of the 

              9            Standards for Accreditation.  So those are the two 

             10            Gifted and Talented sections that we think are 

             11            relevant here and we did an analysis of which 

             12            sections we're looking for flexibility on.  And what 

             13            I want to make clear here is we're not looking for 

             14            ways out of serving Gifted and Talented students.  We 

             15            serve them and we serve them as a part of our whole 

             16            student body.  We find that with our students we have 

             17            a continuum of learners from low to high and just as 

             18            we don't like to call out students who maybe have 

             19            more remedial needs nor do we like to call out 

             20            students who have gifted and talented needs.  We want 

             21            all of our students to understand that they're gifted 

             22            and talented in the eyes of our teachers and our 

             23            team.  So we actually think that that designation, 

             24            when that's learned of among the student population 

             25            and in a school, it tends to result in practices that 
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              1            we're concerned are discriminatory in some cases.  In 

              2            our educational model, each child is taught at his or 

              3            her own level using performance grouping and 

              4            differentiated instructional techniques.  So for each 

              5            grade level in our primary school we have two co-

              6            teachers in each classroom and we teach our students 

              7            in four different performance groups that are grouped 

              8            by performance level during our literacy period and 

              9            our math period.  And in that way we're actually 

             10            grouping students and serving them at their 

             11            performance level but we don't talk about that as 

             12            Gifted and Talented learners versus other learners; 

             13            we talk about that as serving our students at their 

             14            performance level.  And our students believe that 

             15            they are just as capable of moving up and down 

             16            performance levels, depending on their needs and 

             17            their performance and progress, as any other student.  

             18            So that's one of the reasons why we're seeking a 

             19            waiver on this particular issue. 

             20                 I would also add that we are doing more and more 

             21            to make sure that we are meeting the needs of 

             22            students who are what I would say at far ends of the 

             23            bell curve or the continuum.  So a lot of our 

             24            concentration in the last two-and-a-half years with 

             25            the reorganization of the school has been 
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              1            establishing the integrity of the programs for the 

              2            vast majority of our learners and that's, you know, 

              3            80% to 90% of our learners.  There are still learner 

              4            needs that are at, you know, the top 10% or lowest 

              5            10% of our students and we've been enhancing our 

              6            programs and offerings to try and make sure that 

              7            we're meeting the needs of every child, no matter, 

              8            you know, how few of them there are.  So that's 

              9            something we're doing actively. 

             10                 The next section here speaks to the waiver we're 

             11            seeking, Arkansas code annotated 6-18-1001 et sequel 

             12            concerning guidance and counseling services.  So we 

             13            have a dedicated dean of students in place at each of 

             14            our campuses.  We also have off-site service 

             15            providers who come in and counsel and work with 

             16            students who have different types of psychological 

             17            and wellness needs.  We are very aggressively meeting 

             18            the needs of our students; however, what we're 

             19            looking for here is simply flexibility.  Rather than 

             20            having a staff in one particular way with one type of 

             21            certification we're looking for the flexibility to 

             22            employ people on-site and then to float in different 

             23            off-site providers who have different types of 

             24            specializations to meet the different needs of 

             25            learners.  And this just essentially gives us the 
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              1            flexibility to do that. 

              2                 MR. HOY:  Follow-up, please, if you don't mind.  

              3            Mr. Lindquist, I believe you said at one point that 

              4            you believe certain parts of 6-42-102 is 

              5            discriminatory.  Could you please elaborate on that? 

              6                 MR. LINDQUIST:  Yeah.  Just as I'm concerned 

              7            about the way that students often with individual 

              8            education plans become known as having documented 

              9            disabilities by their peers and among the school's 

             10            staff, I'm concerned about the way some students can 

             11            be labeled as Gifted and Talented learners and 

             12            therefore designated as having higher potential than 

             13            their peers.  I think in either case it's actually 

             14            potentially a harmful dynamic for the students 

             15            themselves and for the staff of a school.  I think an 

             16            individualized atmosphere where you're diagnosing and 

             17            actively serving the needs of every child, 

             18            recognizing that they all have the same potential, 

             19            that's the best kind of atmosphere for children.   

             20                 MR. HOY:  And one last follow-up and then I'll 

             21            leave it alone for a minute.  You say that one of the 

             22            things you guys are careful in doing is trying to 

             23            only ask for waivers that you need and specific 

             24            sections that you need.  And I think I might've 

             25            brought this point up before but I'll bring it up 
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              1            again because it worries me a little.  One of the 

              2            things you've asked for in asking for 6-42-101 et 

              3            seq. is not just 6-42-101 but the statutes that 

              4            follow thereafter.  And I'll give you one, 6-42-104 

              5            has nothing to do with the school; it has to do with 

              6            an advisory council being established by the State, 

              7            the Gifted and Talented program.  It has nothing to 

              8            do -- but you've asked for that because of the et 

              9            seq.  Now I know -- Ms. Clay explained to me last 

             10            time that that may be a non-issue because it wouldn't 

             11            be applicable to your particular school, but I worry 

             12            about all of the other things that we are exempting 

             13            you from and waiving you from simply by the fact that 

             14            you're asking for the et seq. rather than specific 

             15            provisions of it that you need.  Just an issue with 

             16            that. 

             17                 MR. LINDQUIST:  I'd like to request that Tripp 

             18            Walter, who has been involved as our legal counsel in 

             19            this matter, that he could speak to this issue more 

             20            directly. 

             21                 CHAIRMAN WITONSKI:  Mr. Walters [sic], welcome.  

             22            If you would, please state your name for the record. 

             23                 MR. WALTER:  Yes.  Thank you, Ms. Witonski, 

             24            Members of the Panel.  My name is Tripp Walter and 

             25            I'm a staff attorney with the Arkansas Public School 
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              1            Resource Center.  Mr. Hoy, addressing your question I 

              2            would -- I think it was on Mr. Lindquist's last 

              3            slide.  Well, first of all, let me back up a minute.  

              4            In working with and assisting Little Rock Preparatory 

              5            Academy in this matter, we did -- in my part of it we 

              6            did try to do what Mr. Lindquist said in trying to be 

              7            judicious in what we ask for.  To directly address 

              8            your question, there was clarification in the -- on 

              9            that particular waiver on Gifted and Talented, there 

             10            was a clarification made in LRPA's response and I 

             11            believe that was noted on the last slide and also it 

             12            should be in the responses that Little Rock Prep sent 

             13            in.  But specifically what that request is, 

             14            clarified, that on the statutory piece that LRPA was 

             15            only asking for a waiver of section 6-42-102 and not 

             16            the entire 101 et seq. series.  And, additionally, 

             17            that only 18 -- section 18.01 of the previously 

             18            requested 18.01 to 18.03 series was actually being 

             19            asked for and also included the rules, as you 

             20            mentioned earlier that they be included as well. 

             21                 MR. HOY:  Thank you.  My apologies.  Missed that 

             22            on my part. 

             23                 MR. WALTER:  No problem, sir.  Thank you. 

             24                 CHAIRMAN WITONSKI:  Only one you've got, right?  

             25            That's it.  That's your one for this whole year, 



                                                  �

                                                                              150



              1            right?  No, no, no, not questions.  So, Ms. Coffman, 

              2            you're recognized. 

              3                 MS. COFFMAN:  Thank you.  Mr. Lindquist, if you 

              4            refer in your handout to page 5 -- so I think that's 

              5            slide 10; it's number 2 of your 10 reasons of why you 

              6            should be approved.  The very last bullet says that 

              7            you've implemented proven research programs and one 

              8            of the bullets says reduced the teacher lesson 

              9            planning time.  So I see that you've requested a 

             10            waiver on page 5 of the second part concerning the 

             11            daily planning period.  And so I first assumed that 

             12            you wanted flexibility, and that's how it reads on 

             13            page 5, but, however, on the first page 5 it reads 

             14            differently.  So for the record would you clarify 

             15            your intent? 

             16                 MR. LINDQUIST:  You're doing some fast, hard 

             17            analysis in a short time.  I actually appreciate that 

             18            very much.  I respect that a lot.  Here's what I'd 

             19            like to just speak to on this.  There's kind of two 

             20            different points.  When I came onboard with Little 

             21            Rock Preparatory Academy, it had a different model 

             22            than we have today.  And the model that it had was 

             23            that there was no curriculum that was being -- kind 

             24            of a highly structured curriculum that was being 

             25            provided to teachers in the form of lesson plans in 
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              1            the school that had already been aligned with state 

              2            and national standards and, you know, sequenced in 

              3            the scope and sequence and organized into lesson 

              4            units.  So what teachers were being asked to do in 

              5            the school was to do all of that from scratch.  They 

              6            were being given -- literally given the state and 

              7            national standards and they were developing those 

              8            into a scope and sequence, then into lesson units, 

              9            and then into daily lesson plans.  And then the 

             10            lesson plans were being reviewed in advance by the 

             11            director of curriculum to make sure that they were 

             12            solid lesson plans that aligned.  What I learned 

             13            after doing a study of that in the first three months 

             14            was that the teachers were spending, they estimated, 

             15            between two-and-a-half and four hours per lesson 

             16            plan, preparing to deliver a new lesson of 

             17            instruction.  That was a huge amount of time.  So 

             18            when you think about it, a teacher who teaches four 

             19            hours a day under that system is potentially 

             20            preparing anywhere from six to nine hours a day to be 

             21            able to do that and that was putting a huge burden on 

             22            the teachers.  And instead of really focusing on 

             23            delivery and instruction in the most effective ways 

             24            to meet the needs of their learners in the classroom, 

             25            it was as though they were spending all this time 
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              1            preparing.  So what we did in the transition that we 

              2            made was we moved to a model where in some subject 

              3            areas we're providing our teachers with the 

              4            curriculum and it is, as I said, this research-

              5            validated curriculum.  So we're using, you know, 

              6            programs like Reading Mastery, Language for Learning; 

              7            we're using Connecting Math Concepts in the early 

              8            grades; we use Rocket Math to supplement Connecting 

              9            Math Concepts; we're using Saxon Math in the middle 

             10            school grades; we've been supplementing Saxon Math to 

             11            move to the Common Core with Peoples Publishing Math.  

             12            So what we've tried to do is we've tried to take a 

             13            lot of that burden away from our teachers so that 

             14            they don't have to spend all that time in advance and 

             15            really put them in a position where they're choosing 

             16            from the best programs that are available.  We have 

             17            appropriate expertise to support them and it's 

             18            reducing the lesson planning time. 

             19                 Now the reason we're asking for a waiver is 

             20            because that does vary grade level by grade level and 

             21            from the primary school to the middle school.  So 

             22            there are some -- you know -- in the middle school, 

             23            as an example, our teachers are spending more time 

             24            developing lesson plans than they are in the primary 

             25            school.  And the reason for that is that as our 
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              1            students transition to more of an emphasis on higher 

              2            order skills and other types of skill development 

              3            we're finding that the kind of research-based 

              4            programs that we have provided them for are not 

              5            getting us where we need to go in the Common Core 

              6            emphasis.  So it's really just to allow us the 

              7            flexibility to adapt at, you know, at different 

              8            levels of the system. 

              9                 MS. COFFMAN:  I have a follow-up.  So keeping 

             10            this same train of thought, in looking at -- back at 

             11            page 5, you've really given a good reason why you've 

             12            made changes over the previous years.  And as I'm 

             13            looking on slide 2, I see that you're working to once 

             14            again follow your curriculum and make changes.  And I 

             15            was just interested in -- I know that you've probably 

             16            heard previous schools address their curriculum.  And 

             17            as I look at the data that Mr. Ritter provided, I 

             18            wonder, as you look at the curriculum that you've 

             19            just identified, Reading Mastery and Saxon Math, do 

             20            you foresee future changes based on the data that he 

             21            shared with us today and what would those changes be? 

             22                 MR. LINDQUIST:  So what I'm going to do is I 

             23            want to walk you through our school improvement 

             24            strategies each year as we've evolved.  And then I 

             25            also -- I'm going to have Jennifer McMahan, our 
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              1            middle school curriculum director, speak to some of 

              2            the changes we're making at the middle school which 

              3            are the most aggressive changes we're making right 

              4            now.  But why don't we go to the school improvement 

              5            section and it's called Academic Improvement 

              6            Strategies.  There's four slides that are on pages 13 

              7            and 14 of the back-up deck.  My feeling is that you 

              8            have just asked a question that's really -- that this 

              9            is what we do, like -- you know -- in my mind, as a 

             10            public school and in a continuous improvement mode, 

             11            this is the most important thing that we do.  So 

             12            starting in January of every year we begin to look at 

             13            our data from the first semester of the year and we 

             14            look at how our students are learning and how they're 

             15            performing, trending towards performance on the state 

             16            tests, on the nationally normed tests, and on the 

             17            benchmark tests that we administer on a monthly 

             18            basis.  And we use all of that data as a basis from 

             19            which to determine what our academic improvement 

             20            agenda is going to be for the next year.  We then 

             21            spend the time from March to August securing the 

             22            curriculum resources, securing the contracts and 

             23            instructional experts that we need to make sure that 

             24            we make those changes in the summer.  We're ready to 

             25            provide that during the teacher training and going 
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              1            into the next year.  So what these three slides do is 

              2            they just show you what the agenda will be each year 

              3            at kind of a high level.  So this is sort of at a 

              4            global level.  But you can see in the first slide in 

              5            spring 2011 this was the first round of school 

              6            improvements that we made after I started as the 

              7            executive director.  We added grades k-4 to give our 

              8            students more run-way to really get the literacy 

              9            skills that they needed in the early grades so that 

             10            we could be a true college preparatory program in the 

             11            middle grades.  We lengthened our school day; we 

             12            lengthened our school year; we added a staggered 

             13            teacher shift in grades k-4; we implemented Reading 

             14            Mastery and Language for Learning; we implemented 

             15            Connecting Math Concepts and Saxon Math; we began 

             16            developing our site management team, capacity; we 

             17            began administering the NWEA measures of academic 

             18            progress twice a year, in the fall and spring; we 

             19            began implementing the positive behavior 

             20            interventions and supports behavior model; and we 

             21            reduced our teacher lesson planning time.  Then 

             22            turning to the next slide, on page 14, this was our 

             23            strategy of continuous improvement for the next year 

             24            and this was when we grew -- in the course of that 

             25            time we grew from 256 students to 367 students.  So 
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              1            that next year we opened a separate middle school 

              2            campus at a new facility; we lengthened our math 

              3            blocks from 50 to 60 minutes because we hadn't been 

              4            seeing as much student progress in math as we wanted 

              5            to see; we retained a site management team with a 

              6            dedicated principal and dean of students at each of 

              7            our campuses; we implemented a newly published math 

              8            program, so we actually got the most updated version 

              9            of the Connecting Math Concepts program which had 

             10            just been released; we added standards-based 

             11            instruction classes in the middle school grades, that 

             12            was using Peoples Publishing Math and English 

             13            Language Arts; we added a direct instruction 

             14            coordinator at our primary school; we added a 

             15            performance coordinator; and we lengthened the school 

             16            year by another two weeks, so we went from 180 days 

             17            to 190 days and then to 200 days this year.   

             18                 The last slide shows you the changes that we 

             19            made in preparation for this academic year.  So you 

             20            can see we lengthened our math blocks further to 80 

             21            minutes.  So, again, we haven't been performing at 

             22            the level that we want to on math.  So we have a 

             23            longer school day and the advantage of that is we can 

             24            dedicate more time to different subjects if we need 

             25            to.  So we went from 60 minutes to 80 minutes, or 
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              1            more.  We added Rocket Math to give students more 

              2            practice in math facts; we added the Illuminate 

              3            testing system so that we could benchmark test our 

              4            students every four to six weeks throughout the year; 

              5            we implemented a new English Language Arts program in 

              6            grades 5-8 that includes Perfection Learning, 

              7            Writers' Workshop, the Six-Plus-One Traits of 

              8            Writing, and Cornell Notes; we added a director of 

              9            curriculum instruction to our middle school; and we 

             10            extended our student reading time out of school 

             11            hours.  So those are the -- that's kind of the 

             12            progression that you can see in the way that we're 

             13            adapting our academic programs to increasingly focus 

             14            in on getting the performance that we need to get. 

             15                 MS. COFFMAN:  Is the standards-based math 

             16            instruction class, is that where you're going to see 

             17            mathematics take that rigorous application? 

             18                 MR. LINDQUIST:  Yeah.  Let me have Jennifer 

             19            McMahan speak to that, our middle school curriculum 

             20            director.  Jennifer is very well versed in this -- 

             21            and I've been comfortable moving as far as we have, 

             22            as quickly as we have really because of her.  But, 

             23            Jennifer? 

             24                 CHAIRMAN WITONSKI:  If you would, please state 

             25            your name.  Thank you. 
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              1                 MS. McMAHAN:  Jennifer McMahan.  To speak to our 

              2            math program in the middle school, we actually offer 

              3            students 100 minutes of math a day; they're double-

              4            blocked in math.  Their first math period is actually 

              5            their standards-based grade level instruction and 

              6            that is where they are receiving standards-based 

              7            instruction based on the Common Core and the higher 

              8            level, higher order thinking that's pushing them 

              9            toward the application that they'll need as we move 

             10            into the PARCC assessment with the Common Core.  The 

             11            second math block, we base the instruction in that 

             12            class period based on the data that we get from NWEA 

             13            MAP assessment at the beginning of the year.  That's 

             14            when we do our instructional differentiation so that 

             15            we can meet the students' remedial needs, as well as 

             16            push them, those students who are more advanced in 

             17            math, give that advanced instruction. 

             18                 MS. COFFMAN:  Thank you. 

             19                 CHAIRMAN WITONSKI:  Mr. Decker, you're 

             20            recognized. 

             21                 MR. DECKER:  Thank you.  I am looking in the 

             22            back of the application at the budget and just a 

             23            couple of related questions, specifically student 

             24            technology, classroom technology, teacher technology.  

             25            I also see technology set-up and support.  And I'd 
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              1            appreciate it if you could share what these cover.  

              2            And then also a comment, if my math is correct, I'm 

              3            looking at student technology, a budget of $10,000 

              4            with 367 students equates to about $27 per student 

              5            per year.  I would love your comment on how 

              6            technology is used and how this budget works. 

              7                 MR. LINDQUEST:  Yeah.  That's actually a very 

              8            fair question.  And so I want to talk about the way 

              9            we've approached technology in the school.  The 

             10            progression we've had is putting the right technology 

             11            infrastructure assessments in place, really building 

             12            out the school's capacity to manage performance, and 

             13            then working our way towards more and more use of 

             14            technology in the classrooms every day.  And a lot of 

             15            the investments we made during the last 24 months 

             16            were things like -- initially, we set up computer 

             17            labs, which didn't exist at either campus.  So we 

             18            established computer labs for students that are 

             19            dedicated full-time labs.  We wired the labs and we 

             20            have high-speed internet access so that we can 

             21            provide the kind of electronic assessments and other 

             22            technology access that our students need to have.  

             23            When we moved into the primary school we actually 

             24            spent a lot of money under the UA program making sure 

             25            that we have the high-speed band that we need to be 
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              1            able to support growing technology use at the campus.  

              2            We implemented the NWEA MAP, so a computer adaptive 

              3            electronically administered assessment that's 

              4            delivered over the internet.  We added the Illuminate 

              5            benchmark testing system this year, which that's both 

              6            an electronic student information system and it's a 

              7            very robust testing system.  So the focus initially 

              8            has been on getting the right technology 

              9            infrastructure in place with a specific focus on 

             10            performance management. 

             11                 We're now at a place where we're transitioning 

             12            to being able to roll out a lot more technology in 

             13            the classrooms.  We already have a mobile computer 

             14            lab that can be moved around in different classrooms 

             15            and used at the middle school but we're looking at 

             16            tools, like Smart Boards and other kinds of things, 

             17            that will really support our teachers.  We're also 

             18            preparing to put in place a whole initiative that's 

             19            called the Learning Pass Initiative, which is 

             20            essentially a virtual network that allows our middle 

             21            school students to go out into the community and 

             22            learn at partner sites all around Little Rock on a 

             23            weekly basis.  There's going to have to be a pretty 

             24            robust technology system to support that.  And then, 

             25            finally, at our primary school we took the step of 
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              1            wiring all the classrooms for computer use this past 

              2            summer when we moved in.  Now that we've got them 

              3            wired, we're ready to start to really use computers 

              4            and things like iPads and other types of aids in our 

              5            classrooms at the primary school this coming year.  

              6            We're not planning to make technology available for 

              7            our students to take home as of yet.  Part of it is 

              8            working on an arrangement where we can feel confident 

              9            that we're not going to have a lot of loss or 

             10            breakage in that effort.  But we are being pretty 

             11            aggressive about looking at ways of putting 

             12            technology instruments in our students' hands. 

             13                 CHAIRMAN WITONSKI:  Dr. Walters. 

             14                 DR. WALTERS:  Mr. Lindquist, as you know, when 

             15            you appear before the Panel and it's a renewal I 

             16            think it's -- I think you're probably in a more 

             17            difficult position than when you're asking for an 

             18            open-enrollment because you have a record to stand 

             19            on.  And I guess in looking at your data -- and I 

             20            know you can look at the data in many different ways, 

             21            but I look at this as, you know, looking at the 

             22            schools that -- I look at it as if this charter were 

             23            not there and these kids were going to school in that 

             24            area, what are these schools doing in that area, you 

             25            know, how would they be served.  And in looking at 
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              1            your k-4 data -- and I wanted to use k-4 because 

              2            you've been around long enough that those k-4 

              3            students should be yours.  So we're looking at 3rd 

              4            and 4th grade benchmark exams for those two grades.  

              5            And the list that you gave us for similar schools, if 

              6            we look at your math achievement Little Rock Prep is 

              7            7 out of 7 schools as far as achieving in math.  And 

              8            if we look at literacy Little Rock Prep is 5th out of 

              9            7th of those schools that provided for us.  And I 

             10            also want to note that Little Rock Prep is k-4, so 

             11            we're looking at only 3rd and 4th grades.  

             12            Historically, across our state 3rd and 4th grade 

             13            scores are quite a bit higher than 5th grade.  And 

             14            the Little Rock schools that I compared them to are 

             15            k-5 schools and so they're also looking at their 5th 

             16            grade data included in that and they're still 

             17            outperforming.  So I guess I'm having a hard time of 

             18            looking at some of the things you talked about with 

             19            curriculum and looking at the performance.  I guess I 

             20            disagree with some of the things that you've said 

             21            about some of the achievements that you've made.  

             22            When I look at that Little Rock Prep is not 

             23            performing as well as the other schools that, you 

             24            know, you told us that were similar to yours.  So I 

             25            would just like to hear your thoughts on my comments, 
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              1            please. 

              2                 MR. LINDQUEST:  Okay.  Thank you.  Thank you for 

              3            giving me an opportunity to speak to that.  So what I 

              4            want to do is I'm actually going to take you back to 

              5            the back-up slides, 42 through 77, and those are 

              6            slides that speak to our performance against the 2008 

              7            goals that were set forth by the school's founding 

              8            team.  And what you see there are sections; there's 

              9            performance versus similar schools; performance 

             10            versus the Little Rock School District; performance 

             11            versus state AMO's; cohort growth on nationally 

             12            normed exams; and value-added gains towards 8th grade 

             13            graduation.  I'm going to start by speaking to the 

             14            similar schools analysis and this is page 27 of your 

             15            back-up slides.  So we actually could not get the 

             16            desegregated Little Rock School District's 7th and 

             17            8th grade comparison when we were doing our analysis, 

             18            but we were able to get the test scores for similar 

             19            schools with attendance zones in central Little Rock.  

             20            And I want to show you the charts here on the 

             21            comparison.  So what you can see here in this 

             22            comparison is in math.  We actually believe that we 

             23            are the highest performing of our similar schools in 

             24            math based upon these scores.  So you can see a 

             25            comparison with Dunbar Middle School, Forest Heights 
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              1            Middle School, Henderson Middle School, and 

              2            Cloverdale Aerospace Magnet.  So this is our middle 

              3            school grades with theirs.  And what this is showing 

              4            is that our percentage of students scoring at or 

              5            above proficient is higher than anyone else of our 

              6            similar schools.  And then if you'll look at 

              7            literacy, the next slide, on page 28, you can see a 

              8            comparison here.  Again, as Dr. Ritter mentioned, our 

              9            growth -- we think our growth in literacy has been 

             10            very strong but we think that it's taking some time 

             11            because we've had an influx of so many new students.  

             12            Here you can see a comparison of our middle school 

             13            students again with Dunbar Middle, Forest Heights 

             14            Middle, Henderson Middle, and Cloverdale.  We are 

             15            higher performing than any of them except for Dunbar 

             16            in this comparison.  So relative to similar middle 

             17            schools we're outperforming them in this analysis.  

             18                 Now on the next section, this is compared to the 

             19            Little Rock School District averages and these are on 

             20            pages 29 and 30.  And what you can see is the gains 

             21            that we've made.  It's presented in a bar chart at 

             22            the top of each page and then just the gain itself is 

             23            highlighted in the chart at the bottom.  In literacy 

             24            over the last two years, the period that we've been 

             25            tested under my tenure, we've enabled our students to 
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              1            make a 13% gain.  So 13% more students are scoring at 

              2            or above proficient than they were two years prior.  

              3            During that same time, if you look at the Little Rock 

              4            School District, of all students only 3% more 

              5            students are scoring at or above proficient and among 

              6            disadvantaged students only 4% more.  So we've 

              7            actually -- we think we've closed the achievement gap 

              8            with the district by, you know, between 11 and 9 

              9            percentage points.  And then if you look at the 

             10            charts on the next slide, page 30, this shows a 

             11            comparison of our performance to Little Rock School 

             12            District in math and you can see the way we've closed 

             13            the gap there.  At the top it shows the difference 

             14            over the two-year period combined and then among just 

             15            disadvantaged students, then at the bottom it 

             16            highlights what that difference is.  The Little Rock 

             17            School District declined by 5 percentage points, all 

             18            students combined, during that two-year period and 

             19            among disadvantaged students they declined by 4.4%.  

             20            By contrast, our students increased by 1.1% combined 

             21            all students and by 2.2% among disadvantaged 

             22            learners.  So, again, we think we've actually made 

             23            pretty significant strides towards closing the gap 

             24            with the district average.  Dr. Ritter, do you want 

             25            to speak further about this? 



                                                  �

                                                                              166



              1                 DR. WALTERS:  Well, I would like to follow-up.  

              2            Mr. Lindquist, I appreciate what you said and I 

              3            believe the slides that you have were for the middle 

              4            schools.  And I didn't even look at middle schools 

              5            because I wanted to look at k-4, because I understand 

              6            what you're saying about you're getting these kids 

              7            and you've not had them but those k-4 kids are your 

              8            kids.  And so that's what I looked at and the data 

              9            that you just gave us you did not address the k-4 

             10            schools.  That's what I was looking at.  And of the 

             11            six Little Rock School District schools that you were 

             12            compared to, five of those six have 100% Free and 

             13            Reduced Lunch.  So they don't -- their TAGG is their 

             14            school, so there's no difference there.  They're 

             15            100%.  The other school I believe was 86%.  So can 

             16            you talk about the k-4 schools, please? 

             17                 MR. LINDQUIST:  Sure.  And I would just say two 

             18            things about that.  The Little Rock School District 

             19            average that I showed you is for all tested grades, 

             20            so it's all tested subjects in grades 3-8, literacy 

             21            and math.  So that is speaking to our elementary as 

             22            much as our middle school students.  We just did a 

             23            similar schools comparison with the middle school 

             24            because we've only had our middle school established 

             25            for four-and-a-half years.  We just added the primary 



                                                  �

                                                                              167



              1            grades essentially two years ago.  So that's the 

              2            program where there's been the most flux and the 

              3            largest influx of students.  However, Dr. Ritter in 

              4            his comparison looked at all students in tested 

              5            grades, so I think he can also speak about that. 

              6                 DR. RITTER:  I'd like to just clarify one thing 

              7            because one of the reasons I like the student-to-

              8            student analysis and I don't love the proficiency 

              9            based analysis, it's just kids that jump that one 

             10            cut-off.  So I understand that the schools are 

             11            somewhat similar, as you described, but I would much 

             12            rather look at kid-to-kid matching and look at scale 

             13            scores so you can see movement at all levels, not 

             14            just jumping above the bar.  Because you can imagine 

             15            that a child who's just below proficiency there's 

             16            very little movement; gets above proficiency; that 

             17            looks like a great move as compared to another child 

             18            who's way below and climbs to just short of 

             19            proficiency or who's already above proficiency and 

             20            continues to move.  That wouldn't show up in a 

             21            ranking like this.  So I would argue that it's really 

             22            important to look at the student-to-student apples-

             23            to-apples comparisons to try and make sense of what's 

             24            going on.  I can -- but again, if you're worried 

             25            about k-4 I can't talk about k-1 or 2, that's for 
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              1            sure. 

              2                 DR. WALTERS:  I'm good for now. 

              3                 CHAIRMAN WITONSKI:  Mr. Hernandez, you're 

              4            recognized. 

              5                 MR. HERNANDEZ:  Mr. Lindquest, you had mentioned 

              6            earlier about -- talking about your school audits and 

              7            saying that y'all had cleaner audits or you had at 

              8            least one audit finding.  Was that in reference to 

              9            the 2013 audit that just got completed or were you 

             10            talking about the 2012 audit? 

             11                 MR. LINDQUEST:  Yeah.  I'm happy to speak to 

             12            that.  So the school actually did not complete an 

             13            audit of its first year of operation, at the end of 

             14            the first year.  The business director before I came 

             15            onboard was not aware that they needed to do an audit 

             16            every year.  So what we did after I started was we 

             17            did an audit of the school's first two years of 

             18            operation at the end of the second year.  And the 

             19            first year audit contained many different findings on 

             20            a variety of levels.  The second year audit contained 

             21            a number of the same repeat findings because the 

             22            school really didn't go through much of a transition 

             23            until the end of the second year.  The third year 

             24            audit, last year's audit, was the audit that was 

             25            substantially cleaner.  And then the current year 
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              1            we're expecting the audit to be pretty solid as well, 

              2            so -- 

              3                 MR. HERNANDEZ:  Okay.  And I know in the 2012 

              4            audit there was two audit findings, one of them being 

              5            a repeat.  But if you're saying last year's audit 

              6            there's one finding, do you mind telling us what that 

              7            -- I know it's not a published audit yet, but what 

              8            was that audit finding for? 

              9                 MR. LINDQUEST:  Yeah.  So one of the challenges 

             10            that we had at the school is that we were approved in 

             11            May 2011 to add grades k-4 and that required a 

             12            renovation of the building on very short -- in a very 

             13            short time period.  And so we had a choice: we could 

             14            either go through the public bidding process to 

             15            determine who the general contractor would be and 

             16            miss the opportunity to renovate the facility prior 

             17            to opening or we could forego the public bidding 

             18            process, go with a general contractor that the school 

             19            had worked with the previous year, who already had 

             20            experience working at the facility and had won the 

             21            public bidding process the year prior, and then we 

             22            could be able to do the renovations on time to open.  

             23            So the reason there's a repeat finding is because the 

             24            school -- we had -- our architects basically told us 

             25            "this is a matter of getting the renovation done or 



                                                  �

                                                                              170



              1            not." 

              2                 MR. HERNANDEZ:  So to be clear, that was what 

              3            you got found for this past yea.  Your 2013 audit -- 

              4                 MR. LINDQUEST:  Yes. 

              5                 MR. HERNANDEZ:  -- would be reflective of that? 

              6                 MR. LINDQUEST:  Yes.  That was the repeat 

              7            finding. 

              8                 MR. HERNANDEZ:  So they're saying -- 

              9                 MR. LINDQUEST:  I'm sorry.  Well, let me go 

             10            ahead and I'll have Sonja Taylor-Larkowski speak to 

             11            it.  Sonja is our chief administrative officer. 

             12                 CHAIRMAN WITONSKI:  And I'm sorry, did you say 

             13            Ms. Somek? 

             14                 MS. LARKOWSKI:  Sonja Taylor Larkowski is my 

             15            name. 

             16                 CHAIRMAN WITONSKI:  Okay.  If you could -- thank 

             17            you -- just state your name for the record.  Thanks. 

             18                 MS. LARKOWSKI:  Actually, we haven't received 

             19            the 2013 audit results back yet.  That's what I was 

             20            telling him.  That was a finding on the 2012 -- that 

             21            was the repeat finding. 

             22                 MR. HERNANDEZ:  So there's actually two audit 

             23            findings and not one that y'all know of right now? 

             24                 MS. LARKOWSKI:  In 2012.  There are none that we 

             25            know of in '13. 
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              1                 MR. HERNANDEZ:  Okay.  But have you had your 

              2            audit yet? 

              3                 MS. LARKOWSKI:  Had our audit but we've not 

              4            received anything from the auditor yet. 

              5                 MR. HERNANDEZ:  Okay. 

              6                 MS. LARKOWSKI:  We have no report yet.  And that 

              7            we know of, there are no findings. 

              8                 MR. HERNANDEZ:  I understand.  Okay.  Y'all just 

              9            haven't had the exit interviews? 

             10                 MS. LARKOWSKI:  Correct. 

             11                 MR. HERNANDEZ:  Okay. 

             12                 MS. LARKOWSKI:  Correct.  We talked to our CPA 

             13            last week and he said it should be forthcoming in the 

             14            next couple of weeks. 

             15                 MR. HERNANDEZ:  Okay.  And a follow-up question, 

             16            maybe for you.  On your -- also on your budget it 

             17            reflects in that projected budget a $250,000 loan 

             18            that has to do with primary relocation.  Can you 

             19            speak about what that is? 

             20                 MS. LARKOWSKI:  Yes.  Exalt loaned Little Rock 

             21            Prep $250,000 for the renovations to the facility at 

             22            Trinity Cathedral and that's what that loan is.  It's 

             23            a short-term loan. 

             24                 MR. HERNANDEZ:  Okay.  And is that -- and I 

             25            noticed there was kind of trend of some loans that 
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              1            came through in past years.  Is that a regular thing 

              2            where Exalt has been loaning money to the school? 

              3                 MS. LARKOWSKI:  They have in the past for things 

              4            such as renovations when they moved into the middle 

              5            school and had to do renovations and those type 

              6            things have been short-term loans, which the school 

              7            has been able to pay back within that school year. 

              8                 MR. HERNANDEZ:  Okay.  Thank you. 

              9                 CHAIRMAN WITONSKI:  Mr. Hoy, you're recognized. 

             10                 MR. HOY:  For Mr. Lindquest, I suspect, and he 

             11            may want to ask someone else to join him.  But it's 

             12            kind of a philosophical question this time more than 

             13            a specific question.  Little Rock Preparatory 

             14            Academy, I heard you saying in your opening statement 

             15            that it's basically a college prep but it ends at 8th 

             16            grade.  That's accurate, right? 

             17                 MR. LINDQUEST:  (Nodding head up and down.) 

             18                 MR. HOY:  So I'm assuming that there is some 

             19            indicator that you have that you say "this to me 

             20            indicates that a child is prepared for college or 

             21            prepared for whatever is next."  I'm saying that in 

             22            light of the goals that you have for the upcoming 

             23            five-year renewal cycle you have because a lot of 

             24            them seem to be comparative to the Little Rock School 

             25            District rather than comparing it to the goal of 
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              1            being college prepared.  So I'd like to, first of 

              2            all, get a feel for what you feel like a college 

              3            prepared student is that would leave your campus and 

              4            how you measure that? 

              5                 MR. LINDQUEST:  I think what we'll do is we'll 

              6            turn to the performance goals section of the back-up 

              7            deck.  Go the last slide in this section.  That's the 

              8            end of 8th grade.  Okay.  And this is going to be 

              9            slides 18 through 24; it's probably slide 24 in your 

             10            back-up deck.  Oh, I'm sorry.  I'm giving you the 

             11            wrong page.  Sylvia, what page is it? 

             12                 MS. WINN:  Pages 9 through 12. 

             13                 MR. LINDQUEST:  So pages 9 through 12.  So 

             14            overall the goals framework that we've proposed to 

             15            you addresses our performance goals in several 

             16            different ways.  There are overall goals, which are 

             17            highlighted on page 10 of this back-up deck; there 

             18            are goals that are relative to similar schools, which 

             19            are the schools with attendance zones in central 

             20            Little Rock; there are goals that are relative to the 

             21            Little Rock School District; there are student growth 

             22            goals, which are the NWEA measures of academic 

             23            progress in grades 1-8; and then there are end-of-

             24            grade goals, and the end-of-grade goals that we've 

             25            put forward are for 3rd grade, 6th grade and 8th 
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              1            grade.  We consider those to be critical gateway 

              2            grade levels and we want to make sure that our 

              3            students are where they need to be before progressing 

              4            on in the school.  The end of 8th grade goals are -- 

              5            I think that's the slide that really outlines how we 

              6            want to demonstrate the preparation of our students 

              7            for college preparatory high school programs.  So 

              8            what we have listed there is, starting in the 2017-

              9            2018 year, on average more students in successive 

             10            classes of 8th grade who have been with Little Rock 

             11            Prep for at least four years will achieve at or above 

             12            proficient in literacy or reading than in the state 

             13            as a whole.  Starting in the 2017-18 year, on average 

             14            more students in successive classes of 8th grade 

             15            who've been at Little Rock Prep for at least four 

             16            years will achieve at or above proficient in math 

             17            than in the state as a whole.  On average, at least 

             18            85% of successive classes of graduating 8th grade 

             19            students will enroll in four approved college 

             20            preparatory high school programs.  Those are high 

             21            school programs that are approved by our Board of 

             22            Trustees.  And then, finally, on average, 8th grade 

             23            students who've been enrolled at least four years 

             24            will achieve equal to or better than the average 

             25            score indicative of pre-AP and AP course prep 
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              1            preparedness on the spring Explore exam.   

              2                 So these are the quantifiable goals and 

              3            basically what we're saying is we want to make sure 

              4            that our 8th grade students are performing at the 

              5            level of all students statewide in the State of 

              6            Arkansas, in terms of being proficient or advanced in 

              7            literacy or reading and math.  We also want to make 

              8            sure that they're moving on into college preparatory 

              9            high school programs.  We actually did research on 

             10            all of the different programs in high schools in the 

             11            Little Rock area and our board approved a specified 

             12            list.  Those lists have selective enrollment 

             13            processes for different schools.  In some cases 

             14            they're charter schools with a long waiting list and 

             15            in some cases it might be an avid program or a trio 

             16            program that we're getting our students admitted 

             17            into.  So that's kind of what that list consists of.  

             18            And then, finally, the scores on the Explore exam -- 

             19            the Explore exam is a three-exam system that 

             20            culminates in the ACT in the 11th grade year.  So 

             21            getting our students to a certain threshold score in 

             22            the spring of their 8th grade year is indicative of 

             23            how well they'll perform against the ACT three years 

             24            later.  So that's -- those are kind of our 

             25            quantifiable goals.  And the other thing that I might 
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              1            mention, more getting at your philosophical question, 

              2            it really has more to do with graduate attributes.  

              3            So our management team and board has laid out a set 

              4            of graduate attributes that we want all of Little 

              5            Rock Preparatory Academy's 8th grade students to 

              6            possess before we graduate them and move them on into 

              7            college preparatory high schools.  And those 

              8            attributes -- there's a variety of different things, 

              9            but it speaks to their interpersonal communication 

             10            skills; it speaks to their accomplishments; it speaks 

             11            to their kind of overall performance as human-beings, 

             12            their service in the community, their work as 

             13            leaders.  So those graduate attributes are not 

             14            something that we have the means to measure through 

             15            standardized assessment at this time, but it is 

             16            something that we're taking steps to be able to 

             17            measure and we can do that through things like 

             18            specific course completion requirements or specific 

             19            service hour requirements.  But there's other things 

             20            that we can do too, like we're looking at potentially 

             21            an industrial psychology exam that we could, you 

             22            know, figure out how to adapt so that we're actually 

             23            assessing our students' core attributes, their 

             24            personality traits.  So those are some ways that 

             25            we're looking at trying to qualify our students and 
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              1            insure that they're on a college-bound path. 

              2                 CHAIRMAN WITONSKI:  Mr. Lindquest, not to go 

              3            back and not to pause the process, but back to Mr. 

              4            Hernandez's question on fiscal solvency.  You talked 

              5            about that you receive -- or contract to receive a 

              6            management fee that handles those administrative 

              7            costs and that's for 15%.  Is that correct? 

              8                 MR. LINDQUEST:  Yes.      

              9                 CHAIRMAN WITONSKI:  Okay.  And so in reviewing 

             10            those, understanding that loans have had to come into 

             11            play for the solvency to be able to happen, how much 

             12            of that 15% have you realized? 

             13                 MR. LINDQUIST:  Yeah.  So to be clear, the loans 

             14            are to offset the cost of construction. 

             15                 CHAIRMAN WITONSKI:  Okay. 

             16                 MR. LINDQUIST:  They're not to offset the 

             17            school's operating budget requirements.  And the 

             18            school has been able to make payments against the 

             19            service fees with Exalt.  The service agreement and 

             20            the loan agreements are separate agreements entirely 

             21            from each other.  And what's happened is, because the 

             22            school has gone through such a rapid outgrowth over 

             23            the last three years, we moved from one original 

             24            campus to two other facilities, it has required 

             25            annual construction projects to be able to support 
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              1            the school's growth.  So the first two loans that 

              2            were made were short-term loans; they were paid off 

              3            within a year and they were to offset the cost of 

              4            construction for the summer preceding the start of 

              5            the year.  And then this year with the move to the 

              6            primary school, we talked about the $250,000 

              7            construction loan; that loan is going to need to be 

              8            financed and paid off by the school over a three-year 

              9            period.  And so that's the first loan that we've had 

             10            that's a long-term loan.  And we have submitted all 

             11            of those to the Commissioner and that's been reviewed 

             12            by the Commissioner and legal counsel and approved.  

             13            So we feel pretty confident that that's in keeping 

             14            with the Department's guidelines. 

             15                 CHAIRMAN WITONSKI:  Sure.  And I guess my 

             16            question is, of that 15% are you -- do you ever 

             17            realize those?  Or when you were discussing grants is 

             18            that what you were referring to, that you may not 

             19            always receive the 15% as required? 

             20                 MR. LINDQUIST:  Yeah.  We haven't been forgiving 

             21            portions of the service fees.  The service fees are 

             22            being paid by the school to Exalt every year on a 

             23            consistent basis.  The grants or loans that are being 

             24            issued to the school are under separate transactions, 

             25            separate agreements.  So, yes, the school has been 
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              1            making -- has been servicing the fees that are part 

              2            of the service agreement on a consistent, ongoing 

              3            basis. 

              4                 CHAIRMAN WITONSKI:  So in that transaction you 

              5            receive the 15% -- you've received the 15% you're 

              6            supposed to receive for all the years you've operated 

              7            at this point but there are grants that have been 

              8            exchanged.  Do you know or can you give us an idea of 

              9            how much those grants are within a fiscal year? 

             10                 MR. LINDQUIST:  The first year, which was the 

             11            2010-2011 year, there was a grant of $50,000.  The 

             12            second year there was a grant of $60,000.  So it's 

             13            been a total of $110,000 in grants.  In addition, 

             14            we've been able to raise grants from other sources, 

             15            other foundations, and that's been a total of 

             16            $250,000 up to this point. 

             17                 CHAIRMAN WITONSKI:  Okay.  Thank you.  Ms. 

             18            Coffman, you're recognized. 

             19                 MS. COFFMAN:  I was trying to think how to say 

             20            this so it doesn't sound negative, so I'm just going 

             21            to say it.  As I look at your ESEA accountability 

             22            report, mathematics is in the red and your all-

             23            students percentage is under 50% proficient.  So as I 

             24            look at that and consider that I look at the three-

             25            year average as well and I see it too is under 50% 
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              1            proficient.  My question then to you is, why is now a 

              2            time to increase your enrollment cap? 

              3                 MR. LINDQUEST:  Yeah.  So let me speak to the 

              4            enrollment cap issue, but then I think we need to 

              5            speak directly about the AMO performance 'cause 

              6            that's important.  So the enrollment cap issue, we're 

              7            not asking you for that just to grow the school.  

              8            What we're asking for is -- we have a model; so 

              9            Exalt's model, when a school reaches static state 

             10            it's at 540 students.  And those of you who were here 

             11            for the approval of the Exalt Academy of Southwest 

             12            Little Rock a couple of months ago, that's exactly 

             13            the same plan.  The plan is to grow that school up to 

             14            540 students.  The reason for that enrollment is that 

             15            it allows us to serve 60 students per year from 

             16            kindergarten through 8th grade.  If we don't have 

             17            that 540 student enrollment cap, it forces us to make 

             18            trade-offs in the number of students in each grade 

             19            level across the k-8 spectrum.  So let me just show 

             20            you -- that's actually the first section in the back-

             21            up deck.  That's Proposing Enrollment Cap Increase; 

             22            it's slide one in your back-up.  And if you look at 

             23            the two slides and just compare the two -- so if you 

             24            look at the slide at the top of page 2, you can see 

             25            what our current enrollment looks like at 432 
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              1            students.  And you can see that in kindergarten 

              2            there's 48 students, first grade 60 students, and it 

              3            varies with each grade level.  Where it hurts us the 

              4            most is in the middle school grades.  See, you can 

              5            see 5th grade, 6th grade, 7th and 8th grade.  What we 

              6            had to do under the 432 student cap is we've had a 

              7            smaller middle school because that's what has allowed 

              8            us to stay within the enrollment cap.  From our 

              9            standpoint the challenge with this is that the 

             10            biggest need is among -- in the middle school grades 

             11            in our area, central Little Rock, and the current cap 

             12            is forcing us to trade off on the enrollment in those 

             13            grades.  What we're asking for, if you look at the 

             14            bottom of page 2, is we're simply asking for the same 

             15            number of students every grade from kindergarten 

             16            through 8th grade.  And we wouldn't expect to move 

             17            there immediately; we're not looking at going to 540 

             18            students next year.  What we're looking at is that we 

             19            would slowly grow out the school.  You can see in the 

             20            4th grade we have 60 students, so those students as 

             21            they move to 5th grade, then to 6th grade, into 7th 

             22            and into 8th, it would simply allow us to be able to 

             23            serve a full 60 students at each grade level as we 

             24            grow the school out to static state.  So that's the 

             25            reason for the request and we think that that has a 
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              1            number of associated benefits.  On slide 3 at the top 

              2            it gives you five different benefits associated with 

              3            that and then at the bottom it shows you -- we've 

              4            already confirmed which of our families are prepared 

              5            to re-enroll for next year and we have 400 -- over 

              6            400 students prepared to enroll, either that are 

              7            currently enrolled and their families have confirmed 

              8            for the new year, or students who are on the waiting 

              9            list to enroll.  So we think that this provides 

             10            pretty adequate evidence that our families, you know, 

             11            want this option for the school.  But then looking at 

             12            the top, the five reasons are, you know, Little Rock 

             13            Prep would have the ability to serve the same number 

             14            of students k-8.  Middle schools in central Little 

             15            Rock are where the greatest need is concentrated.  It 

             16            supports a more financially sustainable well-managed 

             17            middle school campus.  It's consistent with our 

             18            operating model.  And we think it would have a very 

             19            limited impact on LRSD, which has approximately 6,000 

             20            middle school students.  So those are the reasons for 

             21            the enrollment.  Jennifer McMahan, can I have her 

             22            speak about the AMO's? 

             23                 MS. McMAHAN:  We're acutely aware of how our 

             24            math performance has been over the past couple of 

             25            years and part of the reasoning behind that is the 
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              1            increase in enrollment over the course of the past 

              2            three years; we haven't had a static number of 

              3            students.  But what we have done is realize that we 

              4            do have to modify our academic program to make sure 

              5            that we are meeting the needs of our students.  And 

              6            we have had a huge overhaul in the academic program 

              7            at the middle school this year, especially in math.  

              8            And what that goes back to is what I talked about 

              9            earlier, where we are double-blocking our students 

             10            and giving them much more extended focus time in 

             11            math.  Our teachers also have 10 hours of planning 

             12            time per week.  We implemented formative assessments; 

             13            we assess students every five weeks to see where they 

             14            are and then make instructional adjustments based on 

             15            that data.  And all of this is based on the standards 

             16            that the students are performing the weakest in so 

             17            that we can then make adjustments and address those 

             18            needs.  But are very acutely aware.  And we are also 

             19            looking, as we move forward, into new math programs; 

             20            we're looking at Carnegie Math, which some of the 

             21            highest performing districts in the state are 

             22            currently using.  And so we are definitely very aware 

             23            of what we need to do to address our deficiencies in 

             24            math. 

             25                 MS. COFFMAN:  So explain a little bit more for 
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              1            me -- and I see where you're trying to go.  Explain 

              2            to me how having more students in that classroom 

              3            makes that plan come together? 

              4                 MS. McMAHAN:  What it does is it actually allows 

              5            us -- as our students grow up through the model we do 

              6            have -- so they start with us at "k."  We build a 

              7            solid foundation and then we're able to move those 

              8            students up through the middle school model as well.  

              9            And so having that consistency of students allows our 

             10            model to come to fruition where we're serving 

             11            students year after year and we can have that 

             12            consistent gain in growth. 

             13                 MS. COFFMAN:  But your elementary grade scores 

             14            don't show that. 

             15                 MS. McMAHAN:  Well, our middle school is 

             16            actually -- the model started at the middle school 

             17            and so they just added the k-4 two years ago. 

             18                 MR. LINDQUIST:  I'm a little bit at a loss as to 

             19            why that conclusion is being drawn because Dr. Ritter 

             20            showed you pretty compelling evidence that in one- or 

             21            two-year analyses of our student gains that we're 

             22            outperforming other similar students.  So I don't 

             23            think it's actually fair to say that our elementary 

             24            students are not performing well. 

             25                 MS. COFFMAN:  Well, I beg to differ; 50% of them 
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              1            are not.  And so, yes, you're making gains and it's 

              2            rightful to compare yourself probably to the schools 

              3            around you.  But for those children, 50% are not 

              4            proficient at the end of elementary school and that 

              5            sets up a pattern of lack of progress that we see all 

              6            over this nation.  And so it's a concern for every 

              7            parent that has a child in there that falls in that 

              8            group that's not proficient.  They just can't be 

              9            overlooked. 

             10                 MR. LINDQUIST:  I absolutely agree that they 

             11            can't be overlooked.  And I think the critical 

             12            difference is what we're doing is we're making gains 

             13            from where they started.  So if they're coming in -- 

             14            and what we heard from Dr. Ritter is that in some 

             15            cases 19% are scoring at or above proficient, when he 

             16            started the analysis, on average.  And if what we're 

             17            doing is we're moving them up on a consistent basis 

             18            year by year that is very discernible progress.  And 

             19            I agree that we want to get them to above 50%.  And 

             20            there's a chart that we showed you where we provided 

             21            evidence that students who have been with us three 

             22            years and four years, we actually have between 63% 

             23            and 75% of those students scoring at or above 

             24            proficient when they're with us over time.  I think 

             25            the challenge is that because we've been through such 
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              1            a rapid growth period for the school we haven't had 

              2            as much time with many of our students. 

              3                 MS. COFFMAN:  Which is the exact point that I 

              4            was asking about is if the rapid growth is not 

              5            allowing you to make the student gain, then is there 

              6            a need to request an increase in the cap?  Because it 

              7            sounds like it would be counterproductive. 

              8                 MR. LINDQUEST:  Yeah.  And again I would just 

              9            say that I wouldn't -- the choice becomes a difficult 

             10            one.  If we have middle school grades that are 

             11            smaller than our elementary grades, we're going to 

             12            have to have some kind of a lottery process or a 

             13            process by which we essentially exit students from 

             14            Little Rock Prep into other middle schools.  And 

             15            we're making a big investment to get our students to 

             16            stay with us over time and to move with us from the 

             17            early grades to the middle grades and we don't want 

             18            to lose that investment by forcing a portion of them 

             19            to exit as they approach the middle school.  And so, 

             20            again, this is a pretty conservative request.  Like I 

             21            -- this has been a lot of growth and I can tell you 

             22            I've been in charge of that growth over the last 

             23            three years.  I'm not looking for a lot more growth 

             24            for Little Rock Prep.  I think, you know, what we've 

             25            been able to do is really stabilize the school in a 



                                                  �

                                                                              187



              1            solid position and all we really want to do at this 

              2            point is just make sure that we're able to protect 

              3            that investment and grow it through the end of 8th 

              4            grade in our students. 

              5                 MS. COFFMAN:  Thank you. 

              6                 CHAIRMAN WITONSKI:  Mr. Decker, you're 

              7            recognized. 

              8                 MR. DECKER:  No additional questions at this 

              9            point. 

             10                 CHAIRMAN WITONSKI:  Dr. Walters. 

             11                 DR. WALTERS:  Can we pull the chart back up for 

             12            your proposed enrollment cap, please?  I'd like to 

             13            follow-up on Ms. Coffman's line of questioning.  So 

             14            the only difference, if you look at k-4, in your 

             15            current enrollment cap and the proposed is all of the 

             16            numbers would stay the same for those grades except 

             17            for kindergarten.  You currently have 24 in two 

             18            kindergartens -- and now can we go to the next slide, 

             19            please?  Okay.  And so you're asking to go from 24 

             20            kindergarten students in a classroom to 30 in a 

             21            classroom.  So looking at your k-4 data and how 

             22            you've been performing in k-4, I guess I'm interested 

             23            in the rationale of how you think it's good to add 

             24            six more kindergartners to each one of those 

             25            classrooms.  How is that going to help? 
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              1                 MR. LINDQUEST:  Let me take this on in two 

              2            different parts.  I think what I'd like to do is 

              3            speak first to the performance of our primary school 

              4            students and then I think we can talk about the 

              5            enrollment cap increase request.  I want to start by 

              6            just having Dr. Ritter speak about our performance in 

              7            general and the findings of his analysis, and then I 

              8            can follow-up on the growth that we've seen and the 

              9            measures of academic progress. 

             10                 DR. WALTERS:  Mr. Lindquest, we've heard Dr. 

             11            Ritter.  I'd really just like to hear, like I said, 

             12            about the six students please. 

             13                 MR. LINDQUEST:  Okay.  So, to reiterate, what I 

             14            heard from Dr. Ritter is that in one- and two-year 

             15            analyses of our students' gains in grades 3-8 our 

             16            students are on average outperforming similar 

             17            students with matched pair attributes, in one- and 

             18            two-year analyses in both literacy and math.  So if 

             19            that's the case, which leads us to believe that we're 

             20            doing well with our students who have come into this 

             21            system recently, then we believe that in this case 

             22            what you're looking at is an enrollment increase 

             23            where -- what we're trying to give ourselves the 

             24            ability to do is to serve up to 60 students in each 

             25            grade level so there's one cohort of students that's 
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              1            the same size that comes in in kindergarten and stays 

              2            with us through 8th grade.  And we have two teachers 

              3            in each classroom in each of grades k-4.  So during 

              4            the middle of six-and-a-half hours of the day, when 

              5            our two teachers are working together partnered in 

              6            the classroom, they're breaking those student-to-

              7            teacher ratios down to 15-to-1 on average during 

              8            those periods of the day.  And so a 30-student whole 

              9            class size is being broken down for essentially the 

             10            same length of time as the surrounding schools' 

             11            entire school day.  So because of that we do think 

             12            that having the same number of students in each 

             13            cohort moving through the system from kindergarten 

             14            through 8th grade will be advantageous to the school 

             15            so that we're not -- we have as little turnover as 

             16            possible so that we're making an investment in the 

             17            same group of kids and they're staying with us all 

             18            the way through from kindergarten through 8th grade. 

             19                 DR. WALTERS:  And I understand that.  I 

             20            understand to be able to have that same number all 

             21            the way through, but it is how it's presented.  So 

             22            are you saying that they're not really in two 

             23            classrooms?  You're saying that there's two teachers 

             24            in each of those two classrooms in k-4? 

             25                 MR. LINDQUEST:  So, yeah.  Our primary school -- 
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              1            we actually just moved it into a permanent site this 

              2            past summer and when we made that move I talked about 

              3            the renovations that we did.  At that site, which is 

              4            the primary schools' permanent location, the 

              5            classroom sizes are very spacious; they're somewhat 

              6            larger -- they're quite a bit larger than they were 

              7            at the previous site and they're somewhat larger than 

              8            a standard classroom would be in other schools.  And, 

              9            yes, we have two co-teachers working together in each 

             10            classroom.  They work on a staggered shift, so one 

             11            teacher starts with the class of students at arrival, 

             12            takes them through the first hour-and-a-half of the 

             13            day; then the other teacher starts his or her shift.  

             14            They work together in the classrooms, both teachers 

             15            co-teaching groups of students in the classroom 

             16            through the middle six-and-a-half hours of the day.  

             17            And then the teacher who started early departs for 

             18            the day and the other teacher has students through 

             19            dismissal.  So that's the way that the model works. 

             20                 DR. WALTERS:  Okay.  Great.  So each teacher 

             21            would only have the 30 kindergarten students for an 

             22            hour-and-a-half at a time? 

             23                 MR. LINDQUEST:  Right.  A half-hour of that is 

             24            arrival in the morning and a half-hour is dismissal, 

             25            so it's not the entire class of 30 students.  It's 
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              1            actually students arriving at different times during 

              2            that period.  There are also things like snacks and 

              3            breakfast and, you know, we have assemblies during 

              4            that time.  So what we're doing is we have one 

              5            teacher with the students during periods of the day 

              6            but it's not as heavy an instructional focus where 

              7            it's a teacher delivered instructional focus.   

              8                 CHAIRMAN WITONSKI:  Mr. Hernandez. 

              9                 MR. HERNANDEZ:  No. 

             10                 CHAIRMAN WITONSKI:  I have a question.  I don't 

             11            know if this would be for you, Mr. Lindquest, or if 

             12            this would be for Dr. Hinton as to giving us the 

             13            parameters of what the lottery will look like, how 

             14            the lottery is conducted, and who is present during 

             15            the lottery process. 

             16                 MR. LINDQUEST:  So you're suggesting if we 

             17            continued on with current enrollment what the lottery 

             18            process would look like? 

             19                 CHAIRMAN WITONSKI:  Yes. 

             20                 MR. LINDQUEST:  Yeah.  We don't actually know 

             21            the specifics of that.  We're requesting the 

             22            enrollment cap increase because we think that this is 

             23            the ideal scenario for the school.  We'll have to 

             24            determine what the lottery process would be if we 

             25            continue on with the current cap. 
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              1                 CHAIRMAN WITONSKI:  Ms. Perry, did you have 

              2            something to add? 

              3                 MS. PERRY:  (Shaking head from side to side.) 

              4                 CHAIRMAN WITONSKI:  Okay.  So in your current 

              5            procedures, if you have -- do you have a waiting list 

              6            or how does that work as of today, right now? 

              7                 MR. LINDQUEST:  We do have a waiting list in 

              8            different grades.  Yes. 

              9                 CHAIRMAN WITONSKI:  Okay.  And the waiting list 

             10            is in -- when does it begin and when does it end? 

             11                 MR. LINDQUEST:  We keep the waiting list on an 

             12            ongoing basis and then in the spring of each year 

             13            there are specified dates where we have a lottery to 

             14            enroll students. 

             15                 CHAIRMAN WITONSKI:  Okay.  And for those 

             16            specified dates is that open to the public or is that 

             17            -- 

             18                 MR. LINDQUEST:  Yes.  And it's a randomized 

             19            lottery. 

             20                 CHAIRMAN WITONSKI:  A randomized lottery.  And 

             21            you mentioned that you keep your waiting list from 

             22            year-to-year? 

             23                 MR. LINDQUEST:  Yes. 

             24                 CHAIRMAN WITONSKI:  Okay.  Ms. Perry, can you 

             25            clarify for us on the panel that process of waiting 
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              1            lists?  I know that we've talked about with other 

              2            applicants that waiting list process.  How does that 

              3            work? 

              4                 MS. PERRY:  There really is not one specific 

              5            way.  So the fact that some charters do go year -- 

              6            over multiple years there is not a law or a rule, 

              7            either state or federal, that would say that they 

              8            cannot do that.  There is no law or rule that says 

              9            you conduct only one lottery per year and then do the 

             10            wait list, although that certainly is more common 

             11            than what Mr. Lindquest has described. 

             12                 CHAIRMN WITONSKI:  Which is more -- I'm sorry -- 

             13            which is more -- 

             14                 MS. PERRY:  It's much more common to have a one-

             15            year -- a waiting list over the next school year and 

             16            do one lottery where you select all the students who 

             17            will get in for the next year.  You draw all the 

             18            additional names and put them on the order of a 

             19            waiting list, and then what typically happens if 

             20            anyone wants to enroll after that they go at the 

             21            bottom of the waiting list for -- at the bottom of 

             22            the waiting list for that grade level.  And then, 

             23            again, they would have to re-enroll -- everybody 

             24            then, it's most common, re-enrolls, reapplies to get 

             25            into the lottery for the next year during a specific 
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              1            window.  It keeps that opportunity open to anybody 

              2            who could move in, anybody who just finds out about 

              3            the school to have the same opportunity each year to 

              4            get in the lottery. 

              5                 CHAIRMAN WITONSKI:  So, Mr. Lindquest, I think 

              6            that's where my question is coming from.  If we are 

              7            looking at a proposed increase and you are continuing 

              8            a waiting list, how many students do you have on that 

              9            waiting list now? 

             10                 MR. LINDQUEST:  So in the middle school grades  

             11            -- let me see if I can give you a sense of that.  So 

             12            at the moment our waiting list is in grades 2, 3 and 

             13            4.  We don't have a waiting list of students seeking 

             14            admission in the middle school grades at this time. 

             15                 CHAIRMAN WITONSKI:  So how will that look if -- 

             16            let's say, the scenario that Ms. Perry presented, 

             17            someone moves in or they would like to be a part, how 

             18            does that work with the rotating waiting list that's 

             19            in place? 

             20                 MR. LINDQUEST:  So what I'm proposing is that we 

             21            would grow our classes of students up from one year 

             22            to the next.  So where our largest classes of 

             23            students are is in the primary school grades k-4, 

             24            where we have 60 students per grade level.  And what 

             25            I'm seeking is the opportunity to continue to 
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              1            increase and basically keep the same students with 

              2            us, an average of 60 students per grade, as they move 

              3            to 5th grade, then 6th grade -- 

              4                 CHAIRMAN WITONSKI:  Right. 

              5                 MR. LINDQUEST:  -- then 7th and 8th.  So that's 

              6            the reason for the request.  And so what that would 

              7            mean is it wouldn't necessarily be so much a matter 

              8            of admitting new students off the waiting list in the 

              9            middle school grades as it is a matter of continuing 

             10            up the same classes that we've already established in 

             11            the early grades. 

             12                 CHAIRMAN WITONSKI:  Thank you.  I guess as a 

             13            point of discussion, and we can have this discussion 

             14            after we move further in questions, is my concern 

             15            over us having waiting lists that are pervasive from 

             16            year to year that might exclude someone who's 

             17            interested in entering that setting.  I just want us 

             18            to be mindful of that.  And I don't know -- Ms. 

             19            Perry, I know that you explained that there's no 

             20            state or federal law that precludes that from 

             21            happening.  But is there in terms of panel, in terms 

             22            of authorization do we have any rights to ask -- I 

             23            understand in this particular -- this is just in 

             24            dealing with our panel issue, not specifically with 

             25            your application.  But I know that we have a process 
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              1            that's in place and for this particular application I 

              2            know he has a timeline that's established and it's 

              3            open and everybody can attend, and I'm sure you've 

              4            advertised that, Mr. Lindquest, for the general 

              5            public to attend as well.  What would that look like 

              6            for us? 

              7                 MS. PERRY:  I think that it would have to be a 

              8            legal interpretation of whether or not you can set 

              9            some parameters that are very specific to whether or 

             10            not -- what they have the right to do, but perhaps 

             11            more so in the existing charter.  I think you can 

             12            also clearly put some criteria in new applications 

             13            and things like that to say -- to give -- if you want 

             14            more positives to those who are doing the open type 

             15            lottery.  We are hopeful -- as you know, as many of 

             16            you know, in the annual charter evaluation this year 

             17            we are working with Mr. Ritter's group -- their 

             18            proposal was accepted about a year ago and they're 

             19            working with some lottery issues in that.  And we are 

             20            hopeful to at least come out with some Best Practices 

             21            that will help in the lottery process for charters 

             22            and actually perhaps beyond that to any program, 

             23            school or program that would be over-subscribed that 

             24            might give us some Best Practices. 

             25                 CHAIRMAN WITONSKI:  I think the Best Practices 
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              1            approach would be helpful and we definitely 

              2            appreciate any external input that we can have in 

              3            that process.  But internally I think it may be 

              4            reflecting more on our application which is something 

              5            that I think that we have a duty to make sure we're 

              6            protecting -- to make sure that it is equitably 

              7            accessible to all students that are in the area.  

              8            That's definitely a concern.  And I don't know if 

              9            this application -- we've not changed the process 

             10            yet, and I'm not trying to speak on behalf of all the 

             11            panel members.  That's just personally a concern.  Is 

             12            there something that we need to do in any of the 

             13            applications at this point? 

             14                 MS. PERRY:  Kendra, do you have any suggestion 

             15            here?   

             16                 MS. CLAY:  As far as how a change in the way 

             17            Little Rock Prep does their lottery that would have 

             18            to be an amendment basically that they would have to 

             19            agree to at this point.  If you're looking for 

             20            broader -- 

             21                 CHAIRMAN WITONSKI:  Yes. 

             22                 MS. CLAY:  -- policy changes, we have to look at 

             23            exactly how that would need to be done, whether it 

             24            could just be done through the application process, 

             25            whether it's just a procedure issue that you all 



                                                  �

                                                                              198



              1            handle, or whether we would need to do something 

              2            legislatively. 

              3                 CHAIRMAN WITONSKI:  Okay.  Thank you, Ms. Clay.  

              4            Ms. Perry, hopefully we can work with Dr. Ritter and 

              5            his group to come to a consensus of what that might 

              6            look like and to determine the next steps for us 

              7            also. 

              8                 MR. LINDQUEST:  And just to clarify, we don't 

              9            have students on our waiting list for over a year 

             10            period. 

             11                 CHAIRMAN WITONSKI:  Oh, okay.  Great. 

             12                 MR. LINDQUEST:  Each year we do an enrollment 

             13            and then we start a new waiting list for that year.  

             14            So -- 

             15                 CHAIRMAN WITONSKI:  Thank you. 

             16                 MR. LINDQUEST:  -- that hasn't been an issue. 

             17                 CHAIRMAN WITONSKI:  Thank you so much.  Thank 

             18            you, Mr. Walters [sic].  You knew what I was trying 

             19            to get to.  But, yes, sir, you're recognized. 

             20                 MR. WALTER:  Okay.  Thank you.  The only thing 

             21            that I had -- of course, as Mr. Lindquest has 

             22            expressed, they have an over-subscription, if you 

             23            will, a waiting list, in the three grades.  And I've 

             24            confirmed with him in light of your question that 

             25            that is being done.  And there is a state statute 
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              1            that deals with it and it is being done in 

              2            conformance with that.  That is, you have a lottery 

              3            one year; you have a waiting list and that waiting 

              4            list is good till the next annual lottery, at which 

              5            time the new waiting list is created. 

              6                 CHAIRMAN WITONSKI:  Thank you so much.  That was 

              7            my concern.  I appreciate it. 

              8                 MR. WALTER:  Yes, ma'am.  Thank you. 

              9                 CHAIRMAN WITONSKI:  Mr. Hoy, you're recognized. 

             10                 MR. HOY:  I don't know if I per se have 

             11            questions, except one very, very easy mathematics 

             12            question.  But I think I do have observations and I 

             13            would like to see if Mr. Lindquest would confirm the 

             14            observations.  The question I guess is this: since 

             15            you've got nine grade levels and you're looking at 60 

             16            per grade level, my thinking is why not just go ahead 

             17            and say, "Okay, the maximum we will ever serve is 

             18            this?"  Because I think you know that now, 60 per 

             19            level, set that as the cap and be done with it.  And 

             20            why could that have not been an issue when you did 

             21            the k-4?  But I know that's one of those -- consider 

             22            that a rhetorical question. 

             23                 The observations I think are simply these: I 

             24            think what I've heard today is that you guys chose to 

             25            go in a particularly difficult area of the Little 
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              1            Rock school -- city -- school district and to try to 

              2            take on challenged students that needed to be 

              3            prepared for college.  And while your test scores are 

              4            not good, I believe Dr. Ritter has stated to us that 

              5            we're showing growth, as outperforming the growth of 

              6            the area schools.  And while I am -- right now I'm 

              7            just a little bit worried about growth because it can 

              8            be done so many different ways, but this way seems to 

              9            be just as good as any as far as the comparisons that 

             10            we're talking about.  What I have also noted is that 

             11            when we look at schools that take on these tough 

             12            challenges it's generally very, very difficult for 

             13            them to achieve the goals that we take on in regular 

             14            schools.  But the thing that really scared me the 

             15            most when I looked at your application was the rate 

             16            of students that were leaving the program, that 50%, 

             17            but I think you've also demonstrated that you've had 

             18            some turmoil at the school over a number of years and 

             19            it's starting to stabilize now so you think you're 

             20            going to be able to reach that cap and still 

             21            positively educate students.  I think that's some 

             22            observations at this point, so I just wanted to make 

             23            certain that my thinking is correct in what you're 

             24            trying to present to us. 

             25                 MR. LINDQUEST:  Yes.  I think that's -- what 
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              1            you've just said I think is generally the kind of 

              2            major points.  We're not yet where we want to be with 

              3            student achievement and we don't want to put up the 

              4            pretense that we're where we want to be.  But it's 

              5            interesting because -- I appreciate the questions and 

              6            I think it's made me think a little bit about, you 

              7            know, this investment, this concept of making an 

              8            investment in students early and then growing them up 

              9            with us.  If you look at your slides, 31 -- page 31 

             10            and 32, those show how we've done on the AMO status 

             11            requirements.  And, you know, I think the AMO system 

             12            is a good system.  It's been a good system for us 

             13            just in terms of a gut check about how well our 

             14            students are doing from one year to the next.  And I 

             15            think it's interesting because my assumption set has 

             16            been -- if you look at the slide on 31, we're doing 

             17            pretty well against the AMO's at the primary grades.  

             18            We've hit seven of the eight AMO categories from 2012 

             19            to 2013.  Our middle school grades have actually been 

             20            the grades where it's been a little more mixed and 

             21            the challenge for us has been, you know, how do we 

             22            grow up this feeder system so that our students 

             23            coming up from our primary grades are really 

             24            continuing to have the benefits through the middle.  

             25            So, anyway, I appreciate your observations. 
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              1                 CHAIRMAN WITONSKI:  Ms. Coffman, you're 

              2            recognized. 

              3                 MS. COFFMAN:  No questions. 

              4                 CHAIRMAN WITONSKI:  Any further questions from 

              5            the Panel?  Okay.  Panel discussion.  Thank you so 

              6            much, Mr. Lindquest.  We appreciate it.   

              7                 MR. HERNANDEZ:  This may be a question for Ms. 

              8            Perry.  What's the minimum amount of years that we 

              9            can authorize a renewal? 

             10                 MS. PERRY:  One. 

             11                 MR. HERNANDEZ:  This might be a question for Mr. 

             12            Lindquest then.  It would seem to me that in -- if we 

             13            were to authorize a one-year renewal that you would 

             14            come back around this same time next year, so 

             15            basically everything that's in place now would be 

             16            reflective of what we'd be looking -- what we would 

             17            be looking at then.  So I guess my question would be: 

             18            would the data that we would be looking at then based 

             19            on this current year be better than what we have now, 

             20            in your opinion? 

             21                 MR. LINDQUEST:  The challenge right now is that 

             22            we're looking at a transition from Arkansas state 

             23            standards to the Common Core and from the ACTAAP's to 

             24            the PARCC's.  So we're looking at a huge transition 

             25            that's happening -- kind of unfolding nationally.  
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              1            And, you know, I know that there's been discussion 

              2            occurring about the entire state of Arkansas taking a 

              3            year where schools are not rated as they move into 

              4            the PARCC assessments for that year of the transition 

              5            period.  So I think one of the challenges with 

              6            looking at a one-year renewal, or even a two-year 

              7            renewal, is it's basically saying, "Well, you know, 

              8            we're going to approve you to go into that transition 

              9            zone but we're not going to give you the chance to 

             10            make that transition and demonstrate how well you're 

             11            able to adapt and perform under it."  So that's one 

             12            of the reasons why we asked for a five-year renewal. 

             13                 MR. HERNANDEZ:  I'll just make another general 

             14            comment.  I guess the kind of decision in my mind 

             15            facing us is whether or not as a panel that we're 

             16            going to continue to allow, you know, this charter 

             17            operate given the facts that, you know, there is a 

             18            transition that they're going through.  There is the 

             19            thought of, you know, going from the old standards to 

             20            the new standards that could, you know, maybe not be 

             21            realized in a year or two.  That, coupled with some 

             22            of the comments that the other panel made in 

             23            reference to Ms. Coffman about those kids that aren't 

             24            proficient now, you know, do we continue to let those 

             25            kids not be performing at a level that we have as 
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              1            part of the expectations.  So those would be kind of 

              2            my two observations and questions in whether or not 

              3            this charter is being innovative and doing what we 

              4            would expect a charter to do.  So -- 

              5                 CHAIRMAN WITONSKI:  Mr. Hoy. 

              6                 MR. HOY:  In looking at them not meeting the 

              7            AMO's, there's actually a couple of ways you can do 

              8            it.  You can do it with performance and in math they 

              9            did not hit the performance.  But you can also do it 

             10            with growth and they did not hit it with growth 

             11            either.  They didn't hit it with growth or standards 

             12            on the -- toward end of 8th grade.  And what Mr. 

             13            Ritter is saying is there's another way to meet 

             14            growth also, and what a lot of statisticians will 

             15            tell you is there's a whole ton of ways of looking at 

             16            growth.  So what he's able to demonstrate is that -- 

             17            well, if you talk about growth of standard you can be 

             18            growing and still not be growing enough to be on the 

             19            trajectory to be proficient at the end of 8th grade 

             20            and that's what ours does.  What Dr. Ritter is 

             21            showing is that even though they did not meet that 

             22            growth they're outperforming the growth of similar 

             23            students that are the virtual twins.  If I'm 

             24            misstating on that, I would appreciate you correcting 

             25            me. 
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              1                 MR. LINDQUEST:  It might be helpful to have Dr. 

              2            Ritter clarify it. 

              3                 DR. RITTER:  Thank you, Mr. Lindquest.  Just a 

              4            quick response to that.  When I heard the talk about 

              5            letting this charter continue to operate, one thing 

              6            we can look at, what the virtual twin analysis does 

              7            say is if they were elsewhere they would be doing 

              8            worse on every measure.  If they were elsewhere they 

              9            would be doing worse.  So I think if you're 

             10            questioning do we let it continue to operate, my best 

             11            guess, looking at the data in all four options, if 

             12            they were elsewhere they would be doing worse.  Not 

             13            even taking into account the fact that if the school 

             14            closed they've got to transition and move and there 

             15            are negative effects that go with transition on top 

             16            of it.  So you're not asking for my advice, but my 

             17            advice would be that doesn't seem like a good line to 

             18            go down. 

             19                 CHAIRMAN WITONSKI:  Thank you, Dr. Ritter.  Mr. 

             20            Hoy. 

             21                 MR. HOY:  And the other thing that I'm cautious 

             22            about in terms of how I make decisions on schools and 

             23            charters that choose to go into the areas that have 

             24            been traditionally tough to educate kids is that do 

             25            we discourage others that are considering going in 
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              1            there.  Because we have closed schools in those 

              2            traditionally tough to educate areas.  So I'd just 

              3            like for that to be a part of the consideration 

              4            because I know the numbers really don't look good but 

              5            when you start to look underneath the numbers in 

              6            terms of the initial product that these schools are 

              7            receiving and how they're responding to it, if Dr. 

              8            Ritter's analysis is accurate -- and I have no reason 

              9            to doubt it being so -- then my thinking is that 

             10            they're probably doing good work. 

             11                 CHAIRMAN WITONSKI:  Any other comments, 

             12            discussion?  I think we have a motion ready, Dr. 

             13            Walters. 

             14                 DR. WALTERS:  No.  I guess I just have 

             15            discussion, that a lot of the comparison schools that 

             16            we were given for the k-4 I wouldn't say any of them 

             17            were, you know, exemplary, where you would want to 

             18            send a group of educators to try to find things to 

             19            replicate.  However, they -- you know -- they are 7th 

             20            out of 7th in math.  When you look at k-4 in those 

             21            schools they're 5th out of 7th in literacy.  And I 

             22            understand exactly the metrics that Dr. Ritter is 

             23            talking about for growth.  But you also look at those 

             24            numbers of students and you can find identical twins 

             25            and you could also look at that data a different way.  
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              1            I have a motion, Madam Chair, if you're ready for it. 

              2                 CHAIRMAN WITONSKI:  We're ready. 

              3                 DR. WALTERS:  My motion is to renew the charter 

              4            for three years at the current cap, no rise in the 

              5            cap. 

              6                 CHAIRMAN WITONSKI:  We have a motion from Dr. 

              7            Walters to amend the request.  So I'd ask -- like to 

              8            ask Mr. Lindquest if he would step forward please to 

              9            the mike?  Mr. Lindquest, the motion has been made 

             10            which is actually arbitrary to what the original 

             11            request was, to amend the original request from a 

             12            five-year to a three-year renewal and to leave the 

             13            cap as requested.  Would that be permissible to you 

             14            as the applicant? 

             15                 MR. LINDQUEST:  Yes. 

             16                 CHAIRMAN WITONSKI:  Okay.  Thank you, Mr. 

             17            Lindquest.  Do we have a second? 

             18                 MR. HERNANDEZ:  I'll second. 

             19                 CHAIRMAN WITONSKI:  We have a motion by Dr. 

             20            Walters and a second by Mr. Hernandez.  Mr. Hoy? 

             21                 MR. HOY:  An observation for Dr. [sic] 

             22            Lindquest.  Since we are now going to vote on the 

             23            three-year rather than the five-year -- and I 

             24            understood your point you were making about the 

             25            transition, but what the statisticians I listen to 
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              1            tell me is that even though we will be in transition 

              2            we will be able to compare student to student in 

              3            terms of percentages proficient.  So we will still be 

              4            able to tell whether or not you are doing well when 

              5            it compares to other schools. 

              6                 MR. LINDQUEST:  Thank you.  I have a lot of 

              7            confidence that this panel will figure out how to 

              8            make sure that it continues to do that. 

              9                 CHAIRMAN WITONSKI:  So we have a motion and a 

             10            second on the floor.  All in favor? 

             11                     (UNANIMOUS CHORUS OF AYES) 

             12                 CHAIRMAN WITONSKI:  All opposed? 

             13                 All right.  So congratulations, Mr. Lindquest.  

             14            We look forward to seeing you back and reviewing your 

             15            data and appreciate all of your help.  And thank you, 

             16            Dr. Ritter, for your insight as well. 

             17                 MR. LINDQUEST:  Thank you very much. 

             18  MISCELLANEOUS PANEL DISCUSSION 

             19                 CHAIRMAN WITONSKI:  For our panel as a whole, 

             20            Ms. Clay, I wanted to ask you a follow-up question, 

             21            one thing that we've not discussed procedurally for 

             22            us.  And I know that this was a request that Ms. 

             23            Perry had -- Ms. Perry has also.  As far as if we 

             24            receive requests for those who would like to speak, 

             25            we've not set-up protocols for our panel as far as 
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              1            operational procedures, what that would look like.  

              2            And can you go over with us -- there's nothing in the 

              3            law that requires that to be the case and I know that 

              4            the State Board does have requirements that are in 

              5            place.  So could you tell us what those requirements 

              6            are? 

              7                 MS. CLAY:  Yes.  You all may be familiar that at 

              8            times at the end of a State Board meeting there will 

              9            be a three-minute period where various individuals 

             10            come and give public comment.  That mechanism is a 

             11            part of the State Board operating procedures where an 

             12            individual can notify the chairman and be put on the 

             13            agenda for a three-minute public comment.  At this 

             14            time you all do not have operating procedures in 

             15            place so there is nothing that requires you to allow 

             16            a public comment period at the end of your meeting.  

             17            At the same time you have the discretion to do so, if 

             18            you want to.  And I would remind you that you are a 

             19            public body, these are public meetings, so, you know, 

             20            there is a need for the public to be able to get 

             21            information to you somehow.  Now how that looks, 

             22            whether it's written, verbal, I don't know.  The best 

             23            route to take would probably be for us and you all to 

             24            work up some operating procedures so that you have 

             25            that in place and can point to why, where and how a 
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              1            person can get on the agenda before you.  But at this 

              2            time there's not anything written that addresses 

              3            public comments before you at all. 

              4                 CHAIRMAN WITONSKI:  Ms. Clay, thank you so much.  

              5            And I know for us operating and for Ms. Perry in her 

              6            position and also Ms. Clay in her position, us all 

              7            being on the same page with what that will look like 

              8            will be helpful for everybody involved. 

              9                 So I believe that Mr. Hernandez has a comment. 

             10                 MR. HERNANDEZ:  How hard or feasible would it be 

             11            for it to mirror whatever the State Board's 

             12            procedures are? 

             13                 MS. CLAY:  Just the public comment part of it, 

             14            that would not be a problem to have those procedures 

             15            mirror.  The rest of the State Board procedures, I 

             16            don't know that everything would carryover; I'd have 

             17            to look at them in their entirety.  But that's 

             18            something that if you all would like we could bring 

             19            back before you at the next meeting or if you all -- 

             20                 CHAIRMAN WITONSKI:  Is it possible, Ms. Perry -- 

             21            I don't know if you would mind coming forward to 

             22            speak also -- but if you would be comfortable with as 

             23            you receive a request -- this is just a suggestion, 

             24            discussion between panel members and it makes it 

             25            difficult to get together since we all have schedules 
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              1            and busy and going a million directions; this is 

              2            sometimes the only time we actually see each other.  

              3            So is it possible that we could do a modified version 

              4            of what Mr. Hernandez suggested to follow protocol 

              5            for what the State Board has in place, so as a 

              6            request is receive -- the request is either received 

              7            by you or by Mr. Lasiter or Ms. Clay -- that request 

              8            then is granted within a certain timeframe and then 

              9            we allow that comment to occur the last three minutes 

             10            of the meeting or by letter to panel members?  And I 

             11            don't know.  You give us the -- 

             12                 MS. PERRY:  I have no objection to doing it any 

             13            way that we decide is the most appropriate way.  I'm 

             14            very, very comfortable -- like if I get -- if I ever 

             15            receive correspondence that's addressed to you, I 

             16            would certainly notify Legal but it seems, of course, 

             17            that we would get it to you individual -- in an 

             18            individual capacity so that you could see that 

             19            immediately upon its receipt.  Then I guess it would 

             20            be a determination if you wanted to act upon that or 

             21            direct staff to respond in some way that would be 

             22            appropriate there.  I'm sure Legal can help us.  

             23            There's bound to be some experience with other boards 

             24            -- 

             25                 CHAIRMAN WITONSKI:  Sure.   
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              1                 MS. PERRY:  -- that can help with that as well. 

              2                 CHAIRMAN WITONSKI:  Sure.  So in terms of panel 

              3            discussion do you guys have a preference on what that 

              4            would look like?  Because that's something that will 

              5            have to be discussed here in this setting and 

              6            determined and decided here in this setting. 

              7                 MR. HERNANDEZ:  I think the question probably is 

              8            whether or not we want to have public comments or 

              9            not.  I don't know that I really have a preference on 

             10            the procedure and how that gets done.  But, I mean, 

             11            I'm okay with that unless anybody else has -- 

             12                 CHAIRMAN WITONSKI:  Is everybody okay with 

             13            collecting or allowing public comments?  If it's in 

             14            the form of a letter could we agree that those 

             15            letters would be given or provided to Ms. Perry; Ms. 

             16            Perry would then be the person who would dispense 

             17            those to each panel member; and then if it is a 

             18            public comment period we can have that at the end of 

             19            our meetings, allowing three minutes?  And the days 

             20            of notification would be my second question, how far 

             21            in advance? 

             22                 MS. CLAY:  I believe the State Board's 

             23            procedures are maybe three days before their meeting 

             24            but that's up to -- is it not?  It was Wednesday 

             25            before -- 
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              1                 MS. PERRY:  It has to be -- 

              2                 MS. CLAY:  -- the Monday meeting.  But I don't 

              3            know now that it's -- 

              4                 MS. COFFMAN:  No.  For public comment it has to 

              5            be in in time for the actual agenda to go up, for it 

              6            to be included on the agenda.  Then their second 

              7            option is to sign-in at the front that day and then 

              8            at that time it's if the Board recognizes them.  If 

              9            they're on the agenda the Board automatically 

             10            recognizes them. 

             11                 MS. CLAY:  Okay.   

             12                 CHAIRMAN WITONSKI:  So, Ms. Perry, how many days 

             13            in advance before the packet is uploaded? 

             14                 MS. PERRY:  The packet is uploaded -- we get it 

             15            posted about 10 days in advance.  When we're asking 

             16            our -- anyone who is on the agenda to give us 

             17            materials we let them know if they want it uploaded 

             18            for your review in advance they need to get it about 

             19            two days before we're going to upload it, which will 

             20            vary.  We want it posted for 10 business days 

             21            typically so that varies the exact number of days.  

             22            But we could go with whatever we put in any letter 

             23            for anyone who's going to come for a hearing before 

             24            us, which would be approximately two days before we 

             25            want to view it.  Then if they want to bring things 
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              1            to hand out to you they certainly can.  We'll have to 

              2            consider if we get things handed out to you that 

              3            could be in contrast or conflict with anything that 

              4            we've already had written testimony -- written 

              5            procedures on, have looked at, have evaluated.  

              6            That's something I think we need to consider too as 

              7            folks bring in things at the last minute when they 

              8            are on the agenda.  If they're not on the agenda, 

              9            clearly they could hand out anything that you wanted 

             10            and be allowed to speak in three minutes without 

             11            problem.  We're constantly looking -- our Legal is -- 

             12            at who might've signed in that wants to provide 

             13            testimony on any item.   

             14                 CHAIRMAN WITONSKI:  So, Panel Members, I'm 

             15            understanding everybody is okay with public comment 

             16            being allowed.  Do we want to offer the sign-in sheet 

             17            at the doorway similar to the State Board? 

             18                 MS. COFFMAN:  I have a question.  I'm assuming 

             19            their public comment is restricted to issues relating 

             20            to charter? 

             21                 CHAIRMAN WITONSKI:  That would be restricted, I 

             22            would assume, to items that are on the agenda for 

             23            that particular charter? 

             24                 MS. CLAY:  Well, I think that it would be 

             25            restricted to charter items.  The public comment 
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              1            itself though would not necessarily be restricted to 

              2            items that are on the agenda. 

              3                 CHAIRMAN WITONSKI:  Sure.  Okay. 

              4                 MS. CLAY:  It could be any charter related 

              5            issue. 

              6                 CHAIRMAN WITONSKI:  Okay.  So if everybody is 

              7            good with that -- do we need to vote on that, Ms. 

              8            Clay? 

              9                 MS. CLAY:  No.  What I would recommend is 

             10            letting Ms. Perry and I work on some actual 

             11            procedures that are written and bring those before 

             12            you at an upcoming meeting so that when you all are 

             13            not here other people that are in your shoes in the 

             14            future will know what those procedures are. 

             15                 CHAIRMAN WITONSKI:  Perfect.  All right.  Do we 

             16            have a motion to adjourn?  

             17                 MR. HERNANDEZ:  Motion to adjourn. 

             18                 CHAIRMAN WITONSKI:  We have a motion from Mr. 

             19            Hernandez.  Do we have a second? 

             20                 MR. DECKER:  Second. 

             21                 CHAIRMAN WITONSKI:  Second from Mr. Decker.  All 

             22            in favor? 

             23                     (UNANIMOUS CHORUS OF AYES) 

             24                 CHAIRMAN WITONSKI:  Thank you. 

             25              (The meeting was adjourned at 2:15 p.m.) 
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 1                       P R O C E E D I N G S
 2                 CHAIRMAN WITONSKI:  Our Action Agenda Item A-1,
 3            we've got a Request for an Open-Enrollment Public
 4            Charter School Amendment for Academics Plus Charter
 5            School.  And, if you will remember, the State Board
 6            of Education approved the application for Academics
 7            Plus Charter on May 14, 2001.  And Ms. Perry is going
 8            to present this application for us to begin.  Ms.
 9            Perry.
10                 MS. PERRY:  The charter is approved to serve
11            students in grade k-12 with a maximum enrollment of
12            750 -- excuse me -- current maximum enrollment of --
13            excuse me -- 650.  It's correct on your page.
14            Representatives of Academics Plus Charter School
15            appeared -- they're appearing before you today to
16            request an amendment to the current charter and they
17            are requesting to increase that enrollment cap from
18            650 to 850, with an additional 100 for the 14-15 year
19            and an additional 100 the following year.  You do
20            have both -- Rob McGill is here to present first for
21            Academics Plus and you do have opposition here as
22            well to speak at the appropriate time.  You will --
23            of course, this is a complete hearing just like with
24            the renewal applications that will come up next, so
25            those procedures need to be followed and you'll
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 1            probably want Legal to remind us of those.
 2                 CHAIRMAN WITONSKI:  So let me ask our Counsel,
 3            Ms. Kendra Clay, to come forward and brief us on the
 4            proceedings and the process.  Thank you, Ms. Clay.
 5                 MS. CLAY:  Good morning.  These procedures are
 6            going to be similar to the procedures you followed in
 7            the past meeting and they're going to be the same
 8            procedures for both the amendment request which will
 9            come first on your agenda and the two renewals which
10            will come after the amendment request.  All persons,
11            with the exception of attorneys, need to be sworn
12            before testifying.  The open-enrollment charter will
13            have 20 minutes to present its arguments; any
14            opposition will then have 20 minutes after the
15            charter; and then the charter will have an additional
16            5 minutes at the end to make any closing argument.
17            At that time the Panel will have discussion and
18            questions of the applicant or opposition and you have
19            an option of either making a final decision today,
20            taking the matter under advisement, or even allowing
21            the charter to get technical assistance from the
22            Department before making a decision.  If you do vote
23            to not approve the amendment or either of the
24            renewals, you'll need to do a roll-call vote and
25            state your reasons.  And just on a side note, when
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 1            the renewals come up you have the option to renew
 2            anywhere from one to 20 years.  So that is within
 3            your discretion.
 4                 CHAIRMAN WITONSKI:  Thank you, Ms. Clay.  Any
 5            questions from the Panel for Ms. Clay before we
 6            begin?  Okay.  Anyone that is here with the open-
 7            enrollment public charter school amendment, Academics
 8            Plus Charter School, if you are in opposition or if
 9            you are for, if you can please stand if you plan to
10            speak?  If you would please, raise your right hand.
11            Do you swear to tell the truth, the whole truth and
12            nothing but the truth?
13              (ALL PRESENTERS ANSWERED AFFIRMATIVELY)
14                 CHAIRMAN WITONSKI:  Thank you.  You may be
15            seated.  So we're going to begin with the
16            presentation for 20 minutes.  Mr. McGill, you have in
17            your presentation for anyone that you would like to
18            speak in support of the open-enrollment application
19            that you have for the amendment.
20                 MR. McGILL:  Thank you, Dr. Witonski and Panel
21            Members.  Thank you for hearing me today.  I am
22            Executive Director, Rob McGill, of the Academics Plus
23            Charter School.  And the first thing I want to do is
24            provide the purpose, and that is to increase our --
25            request to increase our cap from 650 students to 850
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 1            over the next two years, 100 each year increase.
 2            Currently, we have a waiting list of 136 students;
 3            that's as of -- this year's waiting list.  And then
 4            we also have -- on our slide we have -- I think you
 5            have the slide packet also in front of you for all
 6            that -- and we also have 165 new enrollees -- or
 7            applicants who want to enroll for next year.  So if
 8            we add both of those together -- and then on March
 9            3rd we're going to have our open-enrollment lottery
10            to determine who will be able to come to Academics
11            Plus.  And that number, 165, has actually changed.
12            That was as of the time the slides were done last
13            week.  We currently have 197 new applicants.  So we
14            have 332 students who are wanting to enroll, some of
15            them now and some of them for next school year.
16                 One of the things that we want to do upon
17            receiving the cap increase is to provide
18            transportation.  We haven't provided transportation
19            as in our old school buses in the past but we want to
20            do that in the future.  We do CAT bus passes for
21            students in Little Rock and North Little Rock.  But
22            we want to go into a new area for us and that's
23            transportation.  I'll show you where we're looking
24            at.  It doesn't really show up on this but Maumelle
25            is the -- I'll show you -- Maumelle is this area, in
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 1            the city limits, here, and then the blue dots are
 2            students that are actually enrolled in Maumelle -- or
 3            Academics Plus at this point.  These students are in
 4            the Oak Grove/Marche/Palarm area and that's the area
 5            that we want to provide transportation for.
 6            Basically, it would start at -- this is Settlement
 7            Road and go out to 365.  You can't get to Settlement
 8            Road from Maumelle, so it would -- this would be the
 9            end of the line and then go here.  And Palarm Creek
10            is here so the county line is there.  And then this
11            is 365; this is the I-40; and then we would make the
12            bus route into these areas where it's a higher
13            population of both African American students and also
14            low income students.  The route would most likely
15            come out at Crystal Hill and come back to Maumelle.
16            So we're planning at this point one but also possibly
17            two bus routes for that because -- with the way it's
18            spread out we may have to have two bus routes.  So
19            we're planning for both, depending on how many
20            students we actually have.  Currently, we have 7% of
21            our population, 45 students, are from that area and
22            those are represented by the blue dots on the slide.
23            On the waiting list we have 36 additional students
24            from that area who are waiting to get in either now
25            or for next year.  So that represents 11%.  So
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 1            actually the percentage on the waiting list is higher
 2            than the percentage that are actually attending, so
 3            we want to increase that and the plan is to provide
 4            that transportation into the low income area to be
 5            more accessible to those students.
 6                 This is a -- I'd like to present some data --
 7            I've responded to Pulaski County's opposition I
 8            believe in writing.  Hopefully you've had a chance to
 9            read that.  There's a few things I want to respond to
10            today, not much.  I don't think they were in the
11            list.  But this is a slide that you'll see from
12            Pulaski County and it's similar.  It's basically the
13            same information.  But it tells -- it shows cohort
14            data over the three-year period and this is Academics
15            Plus Charter School.  If you'll see in the peach
16            color, 89 to 96, there's an increase there.  Then you
17            look in the gray area, 79 to 89.  And then the other
18            areas did fall down if you look at the cohort areas
19            from over two years and three years, depending on the
20            grade levels.  But then I do want to share Pulaski
21            County's and the State's also to make a comparison.
22            Because if you look at Pulaski County Special and you
23            look at the State all the areas went down.  Each
24            cohort went down each year.  And so Academics Plus
25            actually had two cohort areas that went up compared
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 1            to the State and Pulaski County Special School
 2            District where none of the cohort areas increased in
 3            data.
 4                 This slide pulls all three of those slides
 5            together and shows the increase of those same years
 6            -- or same students in comparison.  So a 4th grader,
 7            by the time they're a 6th grade student, it compares
 8            how much they either went up or down from the 4th
 9            grade to the 6th grade in that slide.  And this one
10            is math.  And one of the things I want to share here
11            is, you know, we've definitely seen that we have
12            areas that we want to improve in, especially in the
13            math area.  As you read our packet, you know, that's
14            one of the priorities that we have had.  And one of
15            the things that -- this year that we have -- you see
16            our 10% gain from 4th to 6th grade on this slide.
17            Well, our 6th grade math teacher that taught math
18            last year is now teaching 6th grade, 7th grade, and
19            8th grade.  So we've rearranged his schedule where he
20            can better impact all those middle school grades and
21            we're expecting better scores because of the teacher
22            we have in the classroom.
23                 And another thing too on our math, this is our
24            first -- last year was our first year to implement
25            investigations math.  And I was actually surprised
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 1            that our math went up as far as it did throughout
 2            because I was really looking for an implementation
 3            dip.  But in several grade levels our math scores
 4            jumped considerably, but at the middle school level
 5            we did have more of an implementation dip.
 6                 This next slide, I provided the other three
 7            slides for you but just letting you know how the
 8            literacy -- if you look at those cohort data,
 9            Academics Plus actually beat Pulaski County Special
10            School District and the State cohort data over those
11            years in every area in literacy except at 6th grade
12            math and that's where we tied with the State.  So
13            we're proud of our scores in literacy and we're proud
14            of many of our scores in math, but we still have --
15            no doubt, we have room for improvement and we're
16            continuing to work on those areas.
17                 This slide, it compares the total -- this is the
18            elementary slide comparing the total literacy, the
19            TAGG literacy, total math and TAGG math for three
20            schools -- Academics Plus Elementary, Pine Forest
21            Elementary, and Crystal Hill -- who are the zoned
22            schools in the Maumelle area.  And if you look at
23            that Academics Plus outscores both in the total and
24            the TAGG all the way across both in literacy and
25            math.  And our literacy gap is 7 points versus Pine
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 1            Forest, 13, and Crystal Hill Elementary Magnet School
 2            at 14 points.  So we are half the literacy gap
 3            compared to those schools.  In math our literacy gap
 4            is 6 points; Pine Forest is at 28; and Crystal Hill
 5            is at 24.  So our literacy gap is 4 and almost 5
 6            times better than the local schools that other
 7            students go to in the Maumelle area.  At the high
 8            school you can see the literacy, we do out-perform.
 9            And then at math, that's where our priority is this
10            year.  We've identified that in our ACSIP plans;
11            we've identified that in our hiring practices; and
12            all the way through we want to make math the priority
13            at the middle and high school level, and we've done
14            that.  So these scores -- I'm confident we will
15            actually see a change in the math.  But as you look
16            at our literacy and then our elementary math and
17            literacy both our gaps are lower and we've achieved
18            better both at the TAGG level and the total level
19            versus the State and Pulaski County local schools.
20                 I mentioned that personnel is a matter of
21            emphasis that we've done.  This last year at the high
22            school level we've hired a new principal.  We've
23            hired a new dean of students, which the dean of
24            students is actually a new position.  And then also
25            the math, we had some personnel issues in math last
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 1            year.  Well, we've got three new math teachers who
 2            are working with our students this year compared to
 3            last year.  So it's not a matter of us sitting back
 4            and just saying, "Well, our math is bad."  We're
 5            actually going out and doing something about it and
 6            trying to make it better.  And in fact, I'll just
 7            share with you some of the credentials that our math
 8            teachers have.  One has a -- a new math teacher has
 9            an MBA, has also a BS in technical administration,
10            and is three hours away from her master's in math in
11            education.  She'll have that this spring; she's
12            taking her last course.  And she's teaching Algebra I
13            and higher math courses and then she's also been a
14            teacher at both Philander Smith and Pulaski Technical
15            College.  And then we also have another one, another
16            teacher who has an MBA and a BS in aeronautics and
17            applied math.  He's teaching Algebra I and also our
18            higher math and our robotics class.  He has been --
19            in 1982 to 2001, he was a mechanical engineer who
20            worked on multiple projects to include the F-15
21            Turbinator Apache helicopter, U.S. Naval explosive
22            ordinance projects, and satellite communications
23            projects.  So as you see we're excited to have this
24            gentleman on our campus, especially in our math and
25            science.  And he's also been in education for 14
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 1            years where he taught at the college level and also
 2            at the high school level for four years prior to
 3            coming to Academics Plus.  And our middle school
 4            math, I mentioned him a minute ago, he's a certified
 5            teacher with six years of experience at Academics
 6            Plus and he's teaching all 6th through 8th grade
 7            math.  And then we also have a certified science and
 8            math teacher who is teaching the geometry and also
 9            science and she has five years of teaching
10            experience.  So all of these, three of the four, are
11            brand-new and we're excited to have them and one has
12            proven that he is able to do what's right for
13            children in the math scores.
14                 Some of the things that make Academics Plus
15            different is our extensive concurrent credit and AP
16            programs.  We're a small school; we have 18 of those
17            courses, 9 AP courses, and 9 concurrent credit
18            courses.  We've had students that graduate with up to
19            45 college credit hours after going through our
20            program.  We have Spanish in the elementary school.
21            And then we use our NWEA data and our benchmark data,
22            all this data that we're using we're doing something
23            with it, as we've shown, as far as having the
24            investigations math we've implemented and then the
25            personnel changes that we've done.  We do have a


Sharon Hill Court Reporting







Page 14


 1            longer calendar year and our calendar year is a
 2            little different also in that we start earlier than
 3            traditional schools.  One of the things that parents
 4            really like, they don't have a choice of, is the K-12
 5            education on the same campus.  They like the fact
 6            that, you know, the students and the teachers get to
 7            know each other and it's a tight-knit community.  We
 8            also have teachers who have 16 hours of their 200-day
 9            contract -- two of those days are divided into hours
10            for parent involvement after school or on weekends.
11            So they do things like open house Title 1 nights,
12            home visits, conferences during -- not during
13            conference week but actually during the mid nine
14            weeks we do conferences after school, literacy nights
15            and math nights.  So they're doing those on a
16            continuous basis.  Also something that makes us
17            different is our professional development that we
18            provide to teachers.  In their 200-day contract we
19            have 90 days of -- 90 days, I wish we had them anyway
20            -- 90 hours of professional development instead of
21            the traditional 60.  We are part of the Achieving By
22            Change initiative through the ADE and APSRC.  We have
23            partnerships both -- I think we're a little different
24            than a lot of charter schools because we actually
25            have partnerships both with APSRC and Arch Ford.  We
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 1            have a lot of our training from both and you'll see
 2            our teachers at Arch Ford during the summer and then
 3            administrators go to the administrators meetings.  So
 4            we are glad to have that partnership with them.  The
 5            teachers' day is an hour longer than the student day.
 6            Two days a week they do enrichment or intervention
 7            for reading remediation or tutoring and then the
 8            other two days they do PLC's where they're working
 9            with their grade levels or their common plan time,
10            and then one day a week there are PLC's led by the
11            principal.  And this is one of the struggles that as
12            a traditional educator that I've always had was
13            finding time for teachers to meet together and work
14            together and we've found a way to do that on a weekly
15            basis.
16                 Some of the things that also makes us very proud
17            is our relationship with our city.  We had a
18            unanimously approved resolution to support the cap
19            increase.  We actually have the mayor of Maumelle
20            here today and two city council members, Burch
21            Johnson and Preston Lewis are here to support us
22            today and we appreciate them and everything they do
23            because we wouldn't be able to be near as successful
24            without them.  We use the community center daily for
25            our P.E. and also our basketball practices and we use
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 1            them for assemblies.  Just about anything you would
 2            use either an auditorium for or a gym for in
 3            traditional schools we're able to use the community
 4            center, which is right next door to us and the kids
 5            just walk over.  And we also are able to use the
 6            baseball fields, softball fields, soccer fields, and
 7            they are very willing to help us any time we're in
 8            need.  Maumelle library is right across the street
 9            from us.  Our students go to the library weekly to
10            visit and it's a good relationship to have with the
11            Maumelle library, Central Arkansas Library System.
12            We have multiple churches that allow us to also do
13            events at their churches and, you know, if the 5th
14            grade is singing we'll go to the church and sing.
15            It's a little more conducive to that type of
16            atmosphere than possibly the community center is.
17            And then we're also working with the Oak Grove Life
18            Center that used to be the Oak Grove High School.
19            We're hoping to have a partnership with them next
20            year.  We're trying to get their facilities to where
21            we can actually do our basketball games there and not
22            only to play basketball but also practice on a daily
23            basis.  And that would give us more time because the
24            community center, at 4:00, they need the community
25            center because of their membership, so we're not in
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 1            the community center after 4:00.  So this would give
 2            us early morning and afternoon practice time that we
 3            don't -- we're not able to have all the time at this
 4            point.
 5                 A few things on achievement recognition --
 6            Academics Plus Elementary School is a REWARD School,
 7            in the top 20% of schools in Arkansas.  We're very
 8            proud of that.  And Academics Plus Elementary is also
 9            Achieving in both literacy and math the last two
10            years.  And Academics Plus High School has been
11            recognized by the University of Arkansas for most
12            improved geometry scores from 2007 to 2013, and it is
13            also Achieving in literacy.  So three out of the four
14            areas we are achieving in and the priority at this
15            point is our high school and middle school math which
16            we're working very hard to do.  And at this point,
17            Ladies and Gentlemen, I am complete subject to your
18            questions for me.
19                 CHAIRMAN WITONSKI:  Thank you, Mr. McGill.  We
20            appreciate it.  Anyone else from your --
21                 MR. McGILL:  Not at this time.  No, ma'am.
22                 CHAIRMAN WITONSKI:  Okay.  Thank you.  Anyone
23            that wishes to speak in opposition, if you would like
24            to come to the mike and please state your name for
25            the record?
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 1                 MR. JONES:  Sam Jones, Counsel for the Pulaski
 2            County Special School District.
 3                 CHAIRMAN WITONSKI:  Thank you.
 4                 MR. JONES:  Ms. Chairman, I'd like to mention at
 5            the outset that with me here today as available
 6            resources are the superintendent, Dr. Jerry Guess,
 7            who can speak to some of the general academic issues
 8            if the Panel feels the need to explore those in
 9            greater depth; and Dr. Robert Clowers who can address
10            the minutia of any instructional or academic issues
11            should anybody on the board be curious about those.
12            I'm going to try to kind of give an overview.  We did
13            submit what I thought was a useful packet of
14            information, simply taking most of the material, if
15            not all of it, directly from the application that
16            Academics Plus made in support -- initially in
17            support of its application for an increase in its
18            enrollment.  And reviewing that is in part what
19            prompted us to decide to oppose that application.
20            And in particular, since you've got a new board
21            member and I'm sure he's all up-to-speed and knows
22            all the history of this particular charter and the
23            charter movement, I would like to -- because I think
24            it's useful for us to remind ourselves about charter
25            schools.  They were -- charters are not conferred as


Sharon Hill Court Reporting







Page 19


 1            a matter of right; they are conferred initially upon
 2            representations, among other things, they will be
 3            innovative and use innovative techniques to attain
 4            the goals that they stated in their initial charter
 5            application.  And what distresses us about Academics
 6            Plus is they have never met most of the goals they
 7            promised the State Board a decade ago, I think, that
 8            they would achieve.  And as a matter of fact, as
 9            recently as the last cycle the State Board denied an
10            enrollment increase then and limited the renewal of
11            the Academics Plus charter to only three years and
12            expressed great concern about some of the areas I'm
13            about to mention.  I can do the minority enrollment
14            and Free and Reduced Lunch part pretty rapidly.  I
15            would encourage y'all, if you are curious, to go back
16            and review the State Board minutes where these
17            matters have been discussed before.  But Academics
18            Plus has consistently promised to increase its
19            minority enrollment and its percentage of Free and
20            Reduced Lunch students.  Instead, every year it goes
21            backwards.  The numbers are in your packet but
22            they've gone from the 30's on down into the 20's, as
23            I recall.  Indeed, in paragraph 2 of our letter they
24            were corrected down to 33% but they've declined even
25            more as of the September '13 report, which the State
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 1            Board just considered, down to 28%.  Now they've come
 2            up with an interesting way to try to tackle their
 3            failings in their minority enrollment and their Free
 4            and Reduced Lunch outcome.  It's kind of like the
 5            tail wagging the dog.  If they just say, "Well, at
 6            650 students we're going to increase our minority
 7            enrollment and we're going to increase our number of
 8            Free and Reduced Lunch kids and we're going to
 9            provide transportation."  They've been saying that
10            "we're going to explore and provide transportation"
11            for years and they still haven't done it.  Well, now
12            the new twist is, "But if you'll let us increase our
13            enrollment by 200 we can finally carry out and show
14            y'all results on these promises.  If you'll let us
15            have 200 more kids, never-mind that we've never met
16            the promises that we made to y'all before on minority
17            enrollment and Free and Reduced Lunch, that will give
18            us an opportunity to do that."  I don't think that's
19            the way it's supposed to work.  I think you're
20            supposed to show a compliance with your promises
21            first as justification for an enrollment increase,
22            rather than the other way around.
23                 Now on the academics side, Mr. McGill showed
24            y'all certain materials.  I would invite you -- I'm
25            sure you already have -- to peruse what we submitted.
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 1            But I think it's important to note this, Mr. McGill
 2            mentioned the extra things they do.  You didn't hear
 3            any innovation but he did mention like an extra hour
 4            of instruction and going to the library and some
 5            other things like that.  But if we take that and look
 6            at what the results have been we start with their
 7            vision and they -- and we included one of their
 8            slides from one of their previous presentations.  But
 9            in the annual report they state their vision is to be
10            the highest performing preparatory school in the
11            country.  Now they may wish to have a do-over on that
12            but I haven't heard them ask for an amendment to do
13            away with that.  And any way you look at the data not
14            only are they not even approaching the status of the
15            highest performing preparatory school in the country,
16            they're lagging behind state averages in most of the
17            important categories.  And, again, Dr. Clowers can
18            give you the minutia and the detail on that if you're
19            not satisfied about that.  But just looking at their
20            ACT results from their own submission, except for
21            college English composition they lag behind the state
22            on all other reported ACT outcomes that they
23            themselves reported.  That's true.  On their next
24            slide, which they submitted to you all, that includes
25            English, mathematics, reading, science and then a
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 1            composite score.  And you've got a slide that we
 2            submitted from their packet that contains the
 3            Academics Plus three-year ACT comparison and, again,
 4            they appear to be sliding.  They state as their
 5            second priority -- and all I'm doing is parroting
 6            what they have said before that they're going to do,
 7            their promises, their justification for getting a
 8            charter and retaining a charter; that all students
 9            will increase their math skills and their goal is to
10            reduce the achievement gap among subgroups in math.
11            And if you'll look at the data you see -- you'll see
12            they failed in this goal.  Indeed, we had to take all
13            of their African American students and do a
14            comparison because they don't have enough minority
15            enrollment to even have subgroups for proper
16            comparisons under federal law.  But when we did that
17            we discovered that in literacy their gap is 31.4% and
18            the county gap -- county district-wide, not just
19            selecting two schools like they did -- is 18.2.  In
20            mathematics their gap is almost 29% and the county is
21            almost 25%.  And, again, I don't think you should get
22            sidetracked on a comparison of Academics Plus versus
23            the Pulaski County Special School District.  I think
24            your emphasis should be what did they promise us by
25            way of innovation and outcome that would tend to let
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 1            y'all believe that they're going to become or have
 2            become the highest performing preparatory school in
 3            the country.  We didn't make their promises; they
 4            did.  Y'all didn't make the promises; they did.  I
 5            think it's y'all's job to hold them to their
 6            promises.  They have not done that.  They've not
 7            provided transportation.  They've not shown the
 8            results academically that they promised.  Indeed, on
 9            that chart they submitted where they compared 2011 to
10            2013, if you look at the column for 2012 and compare
11            that to 2013 you'll see that they have actually
12            declined in those last reported years in 5th grade
13            literacy, 6th grade literacy, 8th grade literacy, 5th
14            grade math, 7th grade math, 8th grade math, Algebra
15            I, 5th grade science, and 7th grade science.  No
16            change for 3rd grade literacy and 4th grade literacy.
17                 Again, I think that should be your focus.  Have
18            they -- despite their other results, if they're okay,
19            if they're mediocre, if they're kind of falling in
20            line with the rest of the state, I don't think that's
21            good enough.  That's not what charters are for.
22            They're to present innovative approaches that produce
23            extraordinary results.  They've made specific
24            promises.  Because they have not met those we believe
25            they have not demonstrated an entitlement to an
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 1            enrollment increase.  And, again, if you're
 2            interested in any particular categories, particularly
 3            on the academics side, Dr. Guess and Dr. Clowers are
 4            available to address those.  Thank you.
 5                 CHAIRMAN WITONSKI:  Thank you.  Mr. Guess, if
 6            you would please state your name for the record.
 7            Thank you.
 8                 DR. GUESS:  Jerry Guess, superintendent of
 9            Pulaski County Special School District.  I would say
10            that it's time for a very simple educator to talk
11            following the very smart lawyer here.  He looked at
12            the agreement that was created and believes that it's
13            critical to determine whether or not the contract has
14            been met.  We argue that the contract hasn't been
15            met.  That's Mr. Jones' point.  The promises that
16            were made have not been met.  I'm going to make a few
17            observations from a simple educator's perspective.
18            There's a lot of research out there about
19            performance, about what contributes to performance,
20            and the most common indicator of challenge in
21            academic performance is Free and Reduced Lunch.
22            That's why we spend so much time talking about that.
23            That's why traditional public schools are usually
24            very defensive when charters talk about their
25            performance, because this is not a true apples-to-
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 1            apples or an even playing field in its description.
 2            The charter school -- the Academics Plus Charter
 3            School is 15.3% Free and Reduced Lunch; we're 56.7%.
 4            They have about 650 -- they have 650 kids in their
 5            school.  That 15% Free and Reduced Lunch means
 6            they've got about 100 kids in Free and Reduced Lunch.
 7            We've got 3,500 kids in the Maumelle schools; we're
 8            at 56.7% Free and Reduced Lunch.  That's 1,960
 9            students in that area in Free and Reduced Lunch.
10            That's pretty dramatic.  We can talk about
11            percentages; those are numbers.  We also have many
12            other programs of support that we provide to students
13            that mean that we provide a very different service
14            profile.  Over 8% of our student body is receiving
15            special education services; 8% of the kids in that
16            area are going to be -- 260 or 270 students that
17            receive special education services in a wide range of
18            service.  They had in their application -- there was
19            an indication that they had tested less than 25.  Now
20            in their testing protocol I'm sure there are more
21            than that because they probably didn't test all of
22            their special education students.  But my point is
23            that there is a very different picture here of the
24            characteristics of the two schools.  Now I will
25            concede that in places that school has very good
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 1            performance; I would also argue that in places our
 2            schools have very good performance.  I would argue
 3            that they have challenges; I would concede that we
 4            have challenges.  I think that's one of the problems
 5            of comparing academic performance between schools
 6            especially when the culture -- the difference is so
 7            dramatic as reflected by some of these numbers.  I
 8            will be plenty in agreement that they have great
 9            programs; we have great programs.  They have
10            challenges; we have challenges.
11                 There are a couple of other critical issues that
12            I think I need to mention.  You know that we have
13            worked out our deseg situation with the federal
14            court.  We are in an agreement to phase out over
15            three years our deseg programming.  We have 431
16            students right now in M-to-M transfers in those
17            schools in Maumelle.  Those M-to-M transfers will
18            stay there if they choose to but in three years there
19            will be no more transportation provided, plus we're
20            not accepting any more M-to-M or magnet requests.
21            That will be a declining number, so our numbers in
22            our schools are going to be declining.  One of the
23            arguments that was made was that there was
24            insufficient room in our schools to accommodate
25            growth.  I would point out that Crystal Hill has 64
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 1            seats -- no, I'm sorry -- Pine Forest has 64; Crystal
 2            Hill has 118; Oak Grove has 116 seats plus additional
 3            classrooms; Maumelle Middle has 250 seats plus
 4            additional classrooms; Maumelle High was built to
 5            accommodate 1,500 students and has about 1,000.  So
 6            there are significant numbers of seats available in
 7            all of these schools.  It's not a space issue and I
 8            don't think this is a quality issue.  I think that
 9            programming in both schools is good and programming
10            has challenges.  So I would point out that the deseg
11            agreement will be a challenge to us to reduce 12% of
12            our budget or about 4% per year over the three years
13            that we continue to get funding.  I would also argue
14            that the separation of Jacksonville will stress the
15            district as a whole.  That is not relevant to the
16            Maumelle situation except in that it is another
17            fiscal distress -- another fiscal strain on the
18            district that we will meet.  But we are working to
19            provide the very best services in all of these
20            schools that we can and we believe that we're doing
21            that in the Maumelle schools.  And I think that you
22            have to take into consideration the fiscal challenges
23            that we face.  But, again, those are not really the
24            only reason to deny this expansion.  We believe that
25            there's significant space available.  We believe that
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 1            our programs are quality programs.  We believe that
 2            we provide students with ample opportunity to achieve
 3            as they choose to after their public school time.
 4            The elementary schools have excellent programs.  You
 5            know that there are magnet style opportunities in
 6            those schools, providing those kids with particular
 7            areas of focus.  The middle school has a new
 8            administrator and a very dynamic plan to really
 9            address the needs of those kids in that area.  We had
10            several meetings regarding enrollment and have had
11            outstanding performance.  The high school, under the
12            leadership of Becky Guthrie, is doing some wonderful
13            things.  We have expanded our AP programs in all of
14            our high schools, including high schools and --
15            middle schools in the Maumelle area are in pre-AP --
16            pre-AP in the middle school and AP in the high
17            school.  We have concurrent credit opportunities at
18            the high school.  I recently attended a meeting at
19            Maumelle where Ms. Guthrie estimated that a half-
20            million dollars worth of tuition is being saved just
21            this year with concurrent credit opportunities that
22            kids in the Maumelle High School are taking advantage
23            of.  So there are a lot of opportunities in that
24            school.  We've expanded the pre-engineering program
25            there so that all of our high schools and middle
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 1            schools have pre-engineering programming to meet the
 2            challenge of STEM.  We have a number of other
 3            electives, of course.  We have career academies in
 4            that high school that will help students focus on
 5            career goals when they graduate, prepare them for
 6            either college or a skilled area of development.  We
 7            have a wide range of extracurricular activities.
 8            We've got 300 buses.  We don't have to buy any new
 9            buses.  We're providing about four million miles a
10            year now.  Our facilities in that area are, of
11            course, in great shape.  We've done expansions to the
12            elementary school at Pine Forest.  We've done a lot
13            of work on the Oak Grove campus, improvements that
14            needed to be done.  The Crystal Hill campus has had
15            improvements.  Of course, Maumelle Middle and
16            Maumelle High are practically new -- very, very new
17            buildings.  So we believe the facilities in that area
18            are not only ample but extraordinary in their service
19            to the community.
20                 In short, what I would argue is that we have
21            plenty of evidence that our programs are successful.
22            We have plenty of opportunities for our students.  We
23            face challenges, fiscal challenges but set those
24            issues aside and assume that we're going to meet
25            those challenges.  The opportunities that we provide
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 1            the students in our school, in a traditional public
 2            school, are ample; in fact, they exceed the
 3            opportunities that could be accessed in AP, in this
 4            charter school.  So we believe that we're providing
 5            those opportunities and we see no reason for the
 6            expansion of this number.  As Mr. Jones says, we
 7            don't believe they've met their agreement with you.
 8            In addition to that, we believe that we're providing
 9            the opportunity to serve those schools, those
10            students, and we should continue to be able to serve
11            those students.
12                 CHAIRMAN WITONSKI:  Thank you, Dr. Guess.  And I
13            will say in rare superintendency form you had 32
14            seconds left, so --
15                 DR. GUESS:  I was watching.
16                 CHAIRMAN WITONSKI:  You did great.  Is there --
17            are there -- is that the close of the comments in
18            support -- in opposition of?
19                 MR. JONES:  Yes, Ms. Chairman.  And Dr. Clowers
20            is still here if there are any questions he needs to
21            address.
22                 CHAIRMAN WITONSKI:  Thank you.  We appreciate
23            it.  So now we're going to move to questions and
24            answers that you may have.  I'm so sorry.  Yes.  Dr.
25            McGill, if you would please come forward for
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 1            rebuttal.
 2                 MR. McGILL:  Thank you.
 3                 CHAIRMAN WITONSKI:  And this will be for five
 4            minutes.  So anyone else that you would like to
 5            include would be included in that five minutes that's
 6            offered.
 7                 MR. McGILL:  Okay.  Thank you very much.
 8                 CHAIRMAN WITONSKI:  Thank you.
 9                 MR. McGILL:  I'm proud of the things that
10            Maumelle is doing in their schools in Pulaski County
11            Special School District.  But the fact remains, even
12            though they're doing these great things, we still
13            have 1,000 students who want to come to our school;
14            650 are currently enrolled and 333 want to come to
15            our school.  So even though they're doing great
16            things, we are too.  One of the things, vision -- the
17            vision that you have in front of you is not a promise
18            that was made to the State Board.  That was something
19            we developed with ASBA in separate.  The mission is
20            approved by the State Board, not the vision.  And
21            we're not going to apologize for having a lofty
22            vision where we want to be the best in the nation.
23            We're very proud of that.  In fact, Pulaski County
24            has their vision to be nationally recognized.  I
25            don't know if they've been nationally recognized but
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 1            I do think that in the past they have been state
 2            recognized because they are currently under state
 3            takeover and they're also -- they're a focus school
 4            at Maumelle.  And they say, "Why do we compare our
 5            schools to the Maumelle schools" -- well, that's the
 6            choice that our parents are mostly going to have.
 7            It's not going to Jacksonville, not going to Mills;
 8            it's going to the Maumelle schools, especially since
 9            now they're doing away with choice because they're no
10            longer going to have M-to-M students going anywhere.
11            So the only choice the parents in our area have is go
12            to Maumelle, schools in Pulaski County, or come to
13            Academics Plus Charter School set for 30.  So please
14            take that into consideration.  And the numbers that
15            were taken from the capacity of the schools was taken
16            from the OEM report.  That's where they came from.
17            But they are incorrect, I apologize.  Hopefully they
18            correct that with the OEM report.
19                 A couple of things that were said, they say
20            we're 15% Free and Reduced Lunch.  Last year's data,
21            students were 33% -- or 33% of our students from last
22            year's data was Free and Reduced Lunch.  They said
23            that Pulaski County special ed. population, 7%;
24            Academics Plus is 9%.  In the last four years, we've
25            gone to 10%, to 57 students, in special ed. and we're
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 1            proud of doing that.  And we actually have a new bus
 2            coming.  The bus is going to have a lift on it and it
 3            is coming from GIF funds through the legislature from
 4            Senator English, Senator Sanders and Representative
 5            Lowery -- and Representative Lowery, I understand, is
 6            here now in support of us -- and we're proud of that
 7            and we want -- because we do have one student that
 8            needs that transportation.  So, no, we haven't done
 9            that in the past but we're going there, and we are
10            going there -- we are going to get that bus whether
11            we get this cap increase or not.  It has nothing to
12            do with that.  So we're proud of that fact.
13                 He mentioned innovation.  In 6-23-102, the
14            legislative intent, that's where I think that's
15            coming from.  There are six things it says about
16            charter schools.  One, improves student learning.
17            Well, we're achieving three out of four.  We're a
18            Reward school at the elementary level.  I think we're
19            doing a lot of things and improving student learning.
20            Two, increase learning opportunities for all students
21            with a special emphasis of expanded learning
22            experiences for students who are identified as low
23            achieving.  Our TAGG group out-performs the local
24            schools in every area, so we're proud of that.
25            Encourage use of different innovative teaching
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 1            techniques -- we're part of the ABC program; we use
 2            internet activities and we're doing project-based.
 3            There's lots of things we're doing.  And ELL,
 4            effective literacy, CGI investigations, I mean,
 5            there's -- those are innovative.  Now that's not to
 6            say any school in this state can't do it, but it is
 7            innovative learning.  Create new professional
 8            opportunities for teachers, including opportunity to
 9            be responsible for the learning programs at the
10            school site.  We have 90 hours of professional
11            development.  The teachers have three hours -- or an
12            hour every day for professional development, three
13            hours of those are doing PLC's on top of their
14            planning time.  And the investigations, you asked how
15            that came about -- the teachers did it.  They went to
16            training, they came back and had a little bit of
17            opposition but they convinced our board to do
18            investigations.  So that is the ground level up, the
19            teachers making decisions in curriculum.  Provide
20            parents and pupils with expanded choice in the types
21            of education opportunities that are available within
22            the public school system -- and I went through those
23            things that we're doing differently already.  And
24            then holding schools accountable -- I believe that
25            for sure -- I mean, we do an annual report every year
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 1            and traditional schools don't necessarily have to do
 2            that, but our academic -- so we're proud of the
 3            things we're doing.
 4                 And we are an open-enrollment charter school, so
 5            that means we can't discriminate on any student who
 6            wants to come to us.  We have done -- we don't
 7            discriminate, even though I get laughter in the
 8            audience.  If a student applies to us, we go through
 9            the process and we make sure that they have every
10            opportunity to come, whether they're African
11            American, low income, or White or Hispanic.  It
12            doesn't matter to us.  And we want to educate any
13            child and if there's 300 African American students
14            out of the 333, then bring them all on to Academics
15            Plus 'cause we want to teach them all.  We're --
16            that's the way we deal with it.
17                 And our priorities are our priorities; they're
18            not goals.  They're not the promised goals that we
19            made in our charter renewal.  The priorities came
20            from our ACSIP plan and we post that on our -- we're
21            transparent and put it on our website.  And ACT
22            scores, we also have the ACT scores as comparing
23            Pulaski County and the State.  If you'd like it, I've
24            got those here.  We outscored them, even though we
25            have had some reduction in the last few years.  Part
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 1            of that is because we used to not test every student;
 2            now we test them all.  In 9th grade they take an ACT
 3            and in 11th grade they take the ACT.  The State --
 4                 CHAIRMAN WITONSKI:  Thank you.  I'm sorry, we're
 5            past our five minutes and I want to make sure that we
 6            give everyone the appropriate time to be able to
 7            speak.  We definitely --
 8                 MR. McGILL:  Thank you.
 9                 CHAIRMAN WITONSKI:  -- appreciate your comments.
10            I know that we have some legislators that have joined
11            us.  Anyone that would like to speak on behalf,
12            please feel free to come forward if you would like
13            to; if you would, just please state your name for the
14            record.  We appreciate it.  Thank you.
15                 REP. LOWERY:  Representative Mark Lowery.  I
16            represent the Maumelle area, as well as Oak Grove.
17            It's part of the Pulaski County School District.  I
18            certainly can't speak as eloquently as Dr. McGill or
19            -- Mr. McGill has about the school, but I've been
20            through the school and I'm impressed with what we see
21            there.  It's an important part of Maumelle, as well
22            as our other schools.  I'm proud of the schools in
23            Maumelle, and I know Dr. McGill is not disputing
24            that, but an opportunity is being given to students
25            to have a choice.  We did -- Senator Sanders -- and I
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 1            believe he's on his way over here from Joint Budget
 2            -- Senator Sanders, Senator English and myself talked
 3            with Mr. McGill about helping them obtain some
 4            transportation because that is one of the issues.
 5            They don't have transportation, so their hands are
 6            tied in some areas in terms of being able to increase
 7            their diversity numbers.  Well, this transportation
 8            now is going to be able to allow them to go out into
 9            the Marche area, into the Palarm area, into Oak Grove
10            and to be able to increase their diversity.  But,
11            obviously, they can't do that unless they get the
12            increase on their cap.  So I just appreciate your --
13            the opportunity to come and speak on their behalf, to
14            speak in favor of this, and I appreciate the due
15            consideration that I know that you are giving this
16            application.
17                 CHAIRMAN WITONSKI:  Thank you, Representative
18            Lowery.
19                 REP. LOWERY:  Thank you.
20                 CHAIRMAN WITONSKI:  We appreciate you coming and
21            appreciate your time.  We know how busy this session
22            is for us and we can only imagine what it's like for
23            you in your seat.
24                 So, we're going to move into discussion for
25            questions that you may have as panel members.  And if
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 1            you would, please let us know who you would like to
 2            come to the mike so that they can have an opportunity
 3            to come forward.  So we're going to begin with -- we
 4            won't do this to you, Mr. Decker; we won't begin with
 5            you first.  So we'll start with Ms. Coffman, if you
 6            have any questions.
 7                 MS. COFFMAN:  Yes.  Thank you.  Mr. McGill,
 8            would you address the transportation timeline?  So
 9            it's been mentioned that transportation has been
10            promised in the past.  Is transportation contingent
11            upon this enrollment increase?
12                 MR. McGILL:  Well, first of all, transportation
13            has never been promised.
14                 MS. COFFMAN:  Okay.
15                 MR. McGILL:  It's been mentioned by some but
16            never a part of our charter and never something that
17            we promised to do, except we do the CAT passes and we
18            have several students that take advantage of that and
19            come to our school from the CAT.  What we're looking
20            to do is this summer doing the transportation into
21            the low income areas.  And right now, all we're going
22            to be able -- if we don't get the cap increase, all
23            we'll be able to do is accept kindergarten because
24            the senior class goes out and the kindergarten class
25            comes in, and pretty much that's it.  If we're not
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 1            able -- we can go out and recruit and say, "Hey,
 2            we're going to provide transportation and we want you
 3            to come to Academics Plus, here's all the great
 4            things we're doing" -- and they say, "Okay, great" --
 5            and then we're, "Okay, now we'll put you on the
 6            waiting list."  And that's the purpose of it.  It's
 7            to -- if we're not going to be able to provide the
 8            transportation, I hate to go out and advertise it and
 9            then put somebody on the waiting list because we
10            aren't able to accept them.
11                 CHAIRMAN WITONSKI:  Thank you.  Mr. Hoy.
12                 MR. HOY:  Yes, sir.  Is it Mister or Doctor
13            McGill?
14                 MR. McGILL:  It's Mister.
15                 MR. HOY:  Okay.  Mr. McGill.
16                 MR. McGILL:  I'll take the Doctor though.
17                 MR. HOY:  So I can get to my first particular
18            question I'm going to start with that 6-23-102, I
19            believe it is, that was mentioned in terms of the
20            goals.  When I went back to look at that the
21            legislative intent for those six items seemed to
22            include "and" as the final analysis of all of them.
23            And that's one of the major points of contention,
24            that number six, which is to hold the schools
25            established under this charter accountable for
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 1            meeting measurable student achievement goals.  I
 2            think the dilemma is, is when we promise the parents
 3            that we're going to hit 70% on our NWEA students
 4            meeting growth, that's what you did, but that you
 5            also say that's a lofty goal.  It gives people the
 6            idea of "here's what we're going to get to."  So my
 7            question for you I suspect is: did you set the goal
 8            too high and are we over-promising parents in those
 9            particular areas where we did not achieve the goal?
10            And I would like your response to that legislative
11            intent piece that we said that we're going to hold
12            schools accountable established under the charter for
13            meeting those measurable achievement goals.
14                 MR. McGILL:  NWEA, when we set that, was a new
15            thing to me and I'll take responsibility for that.
16            Fifty percent is considered average; 60% is a
17            standard deviation above 50.  Honestly, Rob McGill
18            probably made a mistake on setting it at 70%.  But
19            it's still something we're shooting for and wanting
20            to continue; it's not a promise that we're breaking.
21            This year, you know, our NWEA scores, compared for
22            the mid-way point, we are at 61%, in reading, of our
23            students met the mid-year growth point and 57% in
24            math.  So we're already above the standard deviation
25            in math -- or the literacy, and almost there in math.
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 1            And two standard deviations is probably one of those
 2            things that is probably too high, if you're familiar
 3            with NWEA, which I was not at that time but I am now.
 4            So, yes, sir, I think that we probably did go a
 5            little bit high on that, so it's something we'll look
 6            at to change in the future.
 7                 MR. HOY:  Quick follow-up on the same line.  Now
 8            you're saying you did not make that particular
 9            promise.  But did you guys not set that as a goal?
10                 MR. McGILL:  We did.
11                 MR. HOY:  Okay.  So it is a goal that you've
12            shared with the community in terms of "here's our
13            goal," you know -- okay.
14                 MR. McGILL:  Yes, sir.  Yes, sir.
15                 MR. HOY:  All right.
16                 MR. McGILL:  Yes, sir.  Yes, sir.
17                 MR. HOY:  Thank you.
18                 CHAIRMAN WITONSKI:  Mr. McGill, how many
19            students do you have that accept or utilize the CAT
20            bus passes that you currently offer?
21                 MR. McGILL:  The last number I got was 11, 11
22            students.
23                 CHAIRMAN WITONSKI:  Thank you.  Mr. Hernandez,
24            you're recognized.
25                 MR. HERNANDEZ:  All right.  Good morning, Mr.
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 1            McGill.
 2                 MR. McGILL:  Morning.
 3                 MR. HERNANDEZ:  My question is -- revolves
 4            around transportation.  I see on your -- on the list
 5            here, it says that you have 136 kids on the waiting
 6            list for this current year.  And then in addition to
 7            that there's 165 that have signed up for next year.
 8                 MR. McGILL:  We're at 197 now.
 9                 MR. HERNANDEZ:  So in terms of next year's 100
10            increase -- if you were to get this cap increase,
11            you'd get 100 new slots next year and then the
12            following year another 100.  So as far as
13            transportation being a factor in helping with the
14            Free and Reduced Lunch, how do you see that playing
15            out as far as being able to get those kids that --
16            obviously, the kids that are wanting to go there now
17            are wanting to go without transportation.
18                 MR. McGILL:  Initially, like I did say in my
19            response, or part of it, that I can't promise that
20            it's going to do it but I can say that if we don't
21            get the cap increase there's no way we're going to
22            get any more students and we're going to be stuck
23            where we are.  So by doing the recruiting and
24            providing that transportation -- we have 11% of the
25            students in that area that are on the waiting list
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 1            versus 7% that's actually in the school.  We're
 2            hoping that we get more of those students and give
 3            them that opportunity.  And, you know,
 4            transportation, when they see Academics Plus going
 5            down the road -- and maybe that next year with the
 6            200 I think we'll make even a bigger impact because
 7            then the neighbors actually see those kids getting on
 8            the bus, and then say, "Well, I'm going to try to do
 9            it too."  That would be part of our advertisement
10            actually is the bus going down the road.
11                 MR. HERNANDEZ:  Thank you.
12                 CHAIRMAN WITONSKI:  Dr. Walters, you're
13            recognized.
14                 DR. WALTERS:  Good morning, Mr. McGill.
15                 MR. McGILL:  Good morning.
16                 DR. WALTERS:  I have some questions and you
17            answered a lot of them in your presentation about
18            your middle level and your high school math.  You
19            answered a lot of the questions concerning the
20            personnel issue; you talked about the -- my question
21            is: what does your retention look like for those
22            middle level math teachers and your high school math
23            teachers?  Can you walk me through -- let's look at
24            the last four years.  How many math teachers have you
25            had in those areas?
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 1                 MR. McGILL:  Well, let's see.  Well, this year
 2            there's three out of four but honestly that's what
 3            needed to happen.  There's sometimes retention is not
 4            a good thing and we hate to lose good teachers but
 5            there's also -- we have the flexibility to make a
 6            difference if the teacher is not being effective in
 7            the classroom.  We give them a fair shot but --
 8                 DR. WALTERS:  And I understand for this year but
 9            let's go back four years.  So walk me through -- so
10            last year, those teachers that were there how long
11            had they been there?
12                 MR. McGILL:  Last year, well, the 6th grade
13            teacher had been there -- he's been there six years.
14            One teacher was hired during the summer and that was
15            part of the problem.  He taught 7th grade, 8th grade,
16            and geometry and he left in October; we got someone
17            else that I had to terminate by February.  So that
18            was one of the reasons those three grade level scores
19            were so bad and we're expecting better this year.
20            I'm trying to think.  And then one other math
21            teacher.  So we've had some turnover there, there's
22            no doubt, but the key is we're trying to keep the
23            ones we have because I'm confident in the ones we
24            have this year to stay and hopefully we can keep
25            them.
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 1                 DR. WALTERS:  Well, in looking at your ESEA
 2            report I'm going to preface my remarks by saying I
 3            looked at the schools in the Pulaski County that are
 4            in that area and they have a lot of red boxes as
 5            well.  But in looking at your math for those areas --
 6            and you know it's an issue, but in looking back over
 7            three years it looks like you've gone backwards 12
 8            points for Algebra I and 8th grade looks like 7
 9            points backwards.  So, you know, that is a concern
10            that it's not one year.  You know, it's -- of course,
11            I understand it's a small school, personnel is
12            everything, if you have an ineffective teacher for
13            one year.  But since it has been several years -- I
14            mean, you said that one person has been there for six
15            years -- it's a little concerning.  It sounds like
16            you've got some good people this year.  Talk to me
17            about some thoughts that you had about trying to keep
18            those people?
19                 MR. McGILL:  Well --
20                 DR. WALTERS:  You have an opportunity as a
21            charter that you can do some things a traditional
22            cannot --
23                 MR. McGILL:  Yeah.
24                 DR. WALTERS:  -- to keep those people, so --
25                 MR. McGILL:  Well, and -- anyway, I had a
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 1            thought there but it escaped me.  But also as far as
 2            keeping, we have a merit pay program where the
 3            teachers -- based on their performance.  If they
 4            return, they get it in September.  So we're hoping --
 5            that's been a big thing that we're trying to do.  And
 6            just the culture.  We've got a new principal; that's
 7            part of it, a big part of it, a new high school
 8            principal.  And then also additional help from the
 9            Dean of Students so that they know that they're not
10            out there by themselves, and the Dean of Students
11            does things with kids.  It's the hands-on, whether
12            it's discipline or in the remediation areas.  And so
13            that's the two biggest things I think right there is
14            the leadership at the building will make a
15            difference.
16                 CHAIRMAN WITONSKI:  Mr. Decker, you're
17            recognized.
18                 MR. DECKER:  Thank you.  Mr. McGill, so a couple
19            of questions on it and I'm new and keep it simple for
20            me.
21                 MR. McGILL:  All right.
22                 MR. DECKER:  But I'm looking at the ESEA reports
23            and I've looked at the data for TAGG for your school
24            as well as other schools in the zone.  Has there been
25            any analysis on non-TAGG students?  I see all
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 1            students, TAGG students is there, but I don't know if
 2            you guys have worked on any research or done data
 3            analysis for non-TAGG comparisons?
 4                 MR. McGILL:  Well, as far as giving a number on
 5            that, no, but every student, whether they're TAGG or
 6            not TAGG, is part of the remediation intervention
 7            program and the tutoring.  We provide services for
 8            them.  So I'd say yes and no as an overall "here's
 9            our number," but at the same time every child, if
10            they're on grade -- whether they're on grade level or
11            not, it doesn't matter if they're in a TAGG group or
12            not; they're individual kids and that's how we look
13            at our data, whether it's NWEA or the benchmark data
14            or their classroom performance.  So I guess that's
15            about the best I can answer that.
16                 MR. DECKER:  Okay.  And I guess kind of a
17            related question -- if I'm allowed?
18                 CHAIRMAN WITONSKI:  Uh-huh.
19                 MR. DECKER:  Looking at the ACT data, you
20            mentioned I believe your students are taking the ACT
21            at every grade level for 9-12?
22                 MR. McGILL:  9th and 11th.
23                 MR. DECKER:  9th and 11th.
24                 MR. McGILL:  We do the Plan Explore and test but
25            at the 10th grade level we do -- we started doing the
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 1            SAT -- the pre-SAT.  But we take -- give every
 2            student the 9th grade ACT, that ACT there because
 3            what we want to do is qualify students for concurrent
 4            credit.  They have to qualify with either 19's and
 5            20's, you know, in that area, depending on the school
 6            and what subject matter.  They have to qualify for
 7            concurrent credit, unlike AP.  So we want to give
 8            every child that opportunity to make that ACT score
 9            so they can start taking concurrent credit in the
10            10th grade.
11                 MR. DECKER:  Thank you.
12                 CHAIRMAN WITONSKI:  Ms. Coffman.
13                 MS. COFFMAN:  Mr. McGill, explain to me if
14            you're given this amendment to increase your cap,
15            enrollment, by 100 this year and 100 next year, what
16            does that look like when it comes time for the
17            lottery?
18                 MR. McGILL:  The opening of school, you're
19            talking about?  Okay.
20                 MS. COFFMAN:  So in your lottery --
21                 MR. McGILL:  Oh, lottery.
22                 MS. COFFMAN:  So when your lottery comes in, if
23            you're given this amendment, so then do you just have
24            100 extra names to draw?  Are you going for specific
25            grade levels?
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 1                 MR. McGILL:  Well, right now, if we added based
 2            on the current students who have been -- tried to
 3            enroll, our waiting list, then we would add a
 4            kindergarten teacher, we would add a 4th grade
 5            teacher, and a 5th grade teacher.  Now right now we
 6            have a substantial waiting list in 4th, 5th and next
 7            year 6th.  Our 6th grade will be fine right now.  We
 8            have two teachers in 5th.  We have three sections in
 9            6th, so we'll be able to add by not adding any
10            teachers.  So those are the grade levels we're
11            looking to add at this point.  And then the lottery,
12            we do our lottery -- first, we do kindergarten and
13            all the siblings would be the first -- because we
14            give a priority to siblings.  So we draw all of our
15            siblings and if there's still space then -- there
16            will be in kindergarten; I'm sure all the siblings
17            will get in.  And then we draw up to -- let's say we
18            have 35 more slots.  We will draw 35 out of the 80
19            students and the first 35 will be in; 36 to 80 will
20            be numbered 1 to 25 on the waiting list or 35 on the
21            waiting list.  And then we go to 1st grade and then
22            we'll do a -- if we have not hit our 650 cap, we'll
23            be able to add 1st graders.  If we hit our 650 cap,
24            which we would right now if we did the drawing today,
25            we would not be able to add any other grade level but
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 1            kindergarten because we're losing 34 seniors and
 2            we'll add 72 kindergartners.  Okay.  So we know we're
 3            going to have some attrition, so we'll add a few
 4            more, and over the summer we'll lose some students.
 5            So then we make our first students on the waiting
 6            list any student that has a sibling and then we'll do
 7            a drawing for the rest of the students and they will
 8            be in the order.  Then, we go to 2nd grade and do the
 9            same exact thing.  If we're able to do it with the
10            cap increase, then when we get to those grade levels
11            where we're going to have space we'll be able to add
12            another 100 students, 1st, 2nd, 3rd, on up, until we
13            get to 750, and then we'll put the students on the
14            waiting list.  And March 3rd, at 4:00, come on out.
15            I'll be glad to have you there for the process, so --
16                 CHAIRMAN WITONSKI:  Mr. Hoy, if I may, I've got
17            a follow-up question to Ms. Coffman's.  You actually
18            announced when your lottery is going to be, and that
19            was going to be --
20                 MR. McGILL:  Yes.
21                 CHAIRMAN WITONSKI:  -- one of my questions.
22            When is that lottery held and is it announced?
23                 MR. McGILL:  Yes.
24                 CHAIRMAN WITONSKI:  Is anyone allowed to attend
25            --
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 1                 MR. McGILL:  Yes.
 2                 CHAIRMAN WITONSKI:  -- that lottery process?
 3                 MR. McGILL:  Anybody.  Yes.
 4                 CHAIRMAN WITONSKI:  So if I'm a parent and I
 5            want to --
 6                 MR. McGILL:  Yes.
 7                 CHAIRMAN WITONSKI:  -- sign up, I can come and
 8            watch?
 9                 MR. McGILL:  And you don't have to sign-up; just
10            show up.
11                 CHAIRMAN WITONSKI:  You just come and --
12                 MR. McGILL:  Yes.
13                 CHAIRMAN WITONSKI:  -- and it's an open process?
14                 MR. McGILL:  Yes.
15                 CHAIRMAN WITONSKI:  Where is that held?
16                 MR. McGILL:  In our elementary building.
17                 CHAIRMAN WITONSKI:  Okay.  In the elementary?
18                 MR. McGILL:  Yes.
19                 CHAIRMAN WITONSKI:  And so how many students --
20            you talked about attrition when you were talking with
21            Ms. Coffman.  How many students do you lose through
22            attrition each year?
23                 MR. McGILL:  This last year -- I'm doing my data
24            from last year's lottery until right now, which we're
25            two weeks away from the next lottery, so that's 11-
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 1            1/2 months with 17%.
 2                 CHAIRMAN WITONSKI:  Okay.
 3                 MR. McGILL:  So it's basically about the same as
 4            any other school district in the state.
 5                 CHAIRMAN WITONSKI:  Okay.  Thank you.  Mr. Hoy.
 6            I apologize for interrupting.  You're recognized for
 7            questions.
 8                 MR. HOY:  Thank you.  Actually, my question was
 9            going toward the waiting list as well.  So my
10            assumption is -- and I do -- I will have a follow-up,
11            I'll let you know that.  My assumption is that the
12            students that are currently on the waiting list will
13            be accepted prior to you looking at any of the
14            students from the new lottery.  Is that an accurate
15            statement?
16                 MR. McGILL:  No, sir.
17                 MR. HOY:  Okay.  So if they're on the waiting
18            list you go back into the lottery again?
19                 MR. McGILL:  Yes.  They are on the waiting list
20            for the next two weeks and state law says it's only
21            good for a year.  So when -- at that time those two
22            waiting lists will then merge for the lottery.
23                 MR. HOY:  Okay.
24                 MR. McGILL:  And then, so number one could be
25            number 10 next year.
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 1                 MR. HOY:  Okay.
 2                 MR. McGILL:  Or ten could be number one.
 3                 MR. HOY:  Now with that being said, there's been
 4            a lot said about the diversity and increasing the cap
 5            so that you can look at the possibility of increasing
 6            the diversity.  As I looked through your formal
 7            request for an increase in cap, and as I look through
 8            your board resolution, I see no mention of a desire
 9            for the increase in cap because of increasing the
10            diversity.  Is that something that you're doing for
11            the increase in diversity or is there another reason
12            for the increase in cap that you're requesting?
13                 MR. McGILL:  No.  That's something we've talked
14            about since we've done that and I've got -- four
15            board members are here, and we've discussed that in
16            the board meetings that ever since we -- they did the
17            resolution that diversity was a part of it.  And it
18            probably should've been in the resolution in the
19            first place, but the entire four months, since
20            August, since that was done we've been talking about
21            diversity and trying to get in that area of Oak Grove
22            to get those students.
23                 MR. HOY:  Okay.  And the reason why I really
24            went down that line is because I'm trying to get a
25            proper perspective because I understood in looking at
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 1            the whole idea of diversity -- because it seemed to
 2            be coming up in both the proposal and also the
 3            opposition to the proposal.  When I looked at your
 4            diversity I then decided, "Well, let me see what the
 5            city of Maumelle looks like."  And I went on a
 6            website called Citydata.com.  I think it comes out of
 7            the Census Bureau and it seems to show that your
 8            school is actually more diverse than Maumelle
 9            already.
10                 MR. McGILL:  That's correct.
11                 MR. HOY:  So I was just wondering as to the
12            rationale?
13                 MR. McGILL:  Well, Maumelle is 12%; we're over
14            15% total in African American.  And then Free and
15            Reduced, of course, y'all know the numbers for
16            Maumelle.  But in the original charters, because
17            Pulaski County was at that time under desegregation,
18            the 20% to 41% number was given.  Now the last time
19            we went through the charter renewal that was taken
20            out.  And the reason for that is if you look at the
21            older charters they said 20% to 41% but to do that
22            they were going to do a weighted lottery.  Well, when
23            I wanted to do a weighted lottery I was told by legal
24            counsel I can't do a weighted lottery.  So that's one
25            of the reasons we took out that 20% to 41% of African
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 1            Americans because it was illegal to get that process,
 2            to be able to do that.  So it is open-enrollment.
 3            Every student who applies can get in and, you know,
 4            we want them all and I can't control who actually
 5            gets on there but we do try to do some things to make
 6            our name out there.
 7                 MR. HOY:  Okay.  And if you don't mind a follow-
 8            up but not necessarily focused on the charter but for
 9            the Maumelle school district -- I mean, well, excuse
10            me, Pulaski County Special School District.  And I
11            don't know who would respond to this.
12                 CHAIRMAN WITONSKI:  Dr. Guess, if you would come
13            to the mike please.
14                 MR. HOY:  But in terms of talking about the
15            make-up of the school and space there's this thing
16            that keeps swirling around in my brain about the M-
17            to-M getting ready to end and going to be phased out
18            over three years.  I was wondering, do you not
19            anticipate at that same time the diversity of
20            Maumelle High School also matriculating down to look
21            maybe somewhat like Academics Plus?
22                 DR. GUESS:  It will probably look like the
23            Maumelle community.  There's going to be a phase-out
24            of M-to-M applications over these three years and, at
25            the end of that third year, no transportation.  So
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 1            the district -- all of the schools in the district
 2            will go back to neighborhood attendance patterns.
 3            Each one of the high schools and subsequent feeder
 4            and elementary schools, the kids who live around
 5            those, are the ones that will attend there.
 6                 MR. HOY:  Thank you.
 7                 DR. GUESS:  Uh-huh.
 8                 CHAIRMAN WITONSKI:  Thank you, Dr. Guess.  Mr.
 9            Hernandez, you're recognized.
10                 MR. HERNANDEZ:  This is for Mr. McGill.  In
11            looking at -- typically looking at the charter
12            budgets, there's kind of a small margin as far as
13            carryover balances.  It doesn't seem to be the case
14            with Academics Plus as much.  Obviously, with your
15            amount of kids on the waiting list there isn't a real
16            financial reason to do this transportation.  But what
17            is your -- what's your budget implications as far as
18            adding this transportation?  Is there any concern
19            about how it would impact your budget?
20                 MR. McGILL:  No.  Because basically we've gone
21            with, like you've already noticed, some excess money
22            every year over our budget and we anticipate doing
23            the same thing this year.  We got lucky or fortunate
24            to get the bus that's coming to us through GIF funds
25            and that's going to help us.  We already have two
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 1            buses that we use for activities and field trips, so
 2            this new bus will actually allow one of those to be
 3            on route.  We have -- and once we determine whether
 4            it's going to need to be one bus or two buses for our
 5            routes we already have in this year's budget a budget
 6            for a bus.  And if we keep the same budget we could
 7            actually buy another bus next year.  So with the
 8            increase in students of course that's going to help
 9            us financially because that's really our only revenue
10            is in your students because we don't have any tax
11            base to pull from.  We just get basic foundation
12            funding.  So as far as the budget, the
13            transportation, if we get the cap increase that's not
14            an issue at all.
15                 MR. HERNANDEZ:  Thank you.
16                 CHAIRMAN WITONSKI:  Dr. Walters, you're
17            recognized.
18                 DR. WALTERS:  No questions.
19                 CHAIRMAN WITONSKI:  Mr. Decker?
20                 MR. DECKER:  No questions at this time.
21                 CHAIRMAN WITONSKI:  Ms. Coffman?
22                 MS. COFFMAN:  Mr. McGill, I have just a couple
23            of small questions for you to answer.
24                 MR. McGILL:  Okay.
25                 MS. COFFMAN:  I want to make sure that I'm
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 1            clear.  Your plan to provide transportation is not to
 2            all students but to that particular area that shows a
 3            high need.  Is that correct?
 4                 MR. McGILL:  Yes, ma'am.
 5                 MS. COFFMAN:  Okay.  Second thing is in your
 6            document it says that you will plan to provide
 7            transportation.  And so I think the conversation
 8            today is --
 9                 MR. McGILL:  If we get the cap increase, we will
10            provide the transportation for those students.  Yes,
11            that is part of it.
12                 MS. COFFMAN:  All right.  Thank you.
13                 CHAIRMAN WITONSKI:  Mr. Hoy?
14                 MR. HOY:  I would like to explore one last area
15            but I believe for this particular question I need to
16            hear from Dr. Clowers from Pulaski County Special
17            School District.  When Mr. Jones was at the mike one
18            of the things he said he wanted to do is give us an
19            opportunity to ask you questions about the, his
20            words, "minutia" of Academics Plus being the -- one
21            of the highest performing college preparatory schools
22            in the country.  I do know at least one parent that
23            has a child there that is saying that "my child is
24            going to graduate and will be eligible for an
25            associates degree because of the number of hours."
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 1            So I understand what Mr. McGill was saying about the
 2            push for 9th graders to be tested and also start
 3            earning college credits, so that does seem to be one
 4            of the areas of focus.  But from what I understand
 5            there may be some things that I'm not aware of that
 6            you'd like to enlighten me on?  I'd like to hear
 7            those please.
 8                 DR. CLOWERS:  Well, on the minutia side of it, I
 9            mean, I think both of us have identified some items
10            that make one side look better than the other side.
11            As I've gone through the data I've -- for example, I
12            had to include all of the grade levels for math to
13            make a comparison -- to make an achievement gap
14            comparison between minority and non-minority.  I had
15            to add all the grade levels because there were so few
16            African American students at each grade level -- you
17            know, 3rd through 8th grade benchmarks -- and then
18            algebra and geometry for the math piece.  And
19            likewise, those benchmarks plus 11th grade literacy
20            to get something to compare with as a whole and kind
21            of compare that the same way with the Little Rock
22            School District.  In all of those areas the district,
23            Pulaski County School District has a lower
24            achievement gap than Academics Plus.  That was one
25            thing that just stood out.  I've also looked at their
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 1            3rd through 8th grade benchmarks over the last three
 2            years and if I look at a cohort there they just keep
 3            going down, down, down, at least on the data I look
 4            at.  One of the arguments they made were reflective
 5            of increases over a three-year period.  So if you
 6            take the first of those three years and the most
 7            recent and do a difference, it looks like there was
 8            some big jumps.  But if you compare the most current
 9            year with that previous year they're either flat-
10            lined or down a little bit or maybe went up a point.
11            So there's a lot of ways you can look at the minutia.
12            What stood out to me -- and I'm a product of Pulaski
13            County schools.  What stood out to me was that on the
14            ACT scores, looking at those at the composite and the
15            sub-tests, the State of Arkansas, if you want to
16            consider it as a preparatory school, is doing a
17            better job than Academics Plus.  Especially a concern
18            is college readiness and I don't see what they're
19            producing as being in line with getting anywhere near
20            being a top preparatory school.
21                 I should also mention -- and I'm going to be a
22            little general here about minutia.  As I looked
23            through their -- I'm hoping I'm answering your
24            question but I've been reading this for several days
25            now.  As I looked through their priorities, they will
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 1            mention all students and sometimes they'll mention
 2            specifically students with special needs or they may
 3            mention another priority and mention all students
 4            including subgroups of students and narrowing that
 5            gap.  They haven't narrowed the gap.  And as I look
 6            through these I see no -- for example, let's go back
 7            to mathematics-elementary.  They mention three areas,
 8            I think, one of which was like probability or
 9            statistics would be an emphasis in mathematics.  I
10            have not looked at their ACSIP plans; I have visited
11            their website; I looked at the materials they
12            submitted to us; I looked at the materials they
13            submitted to this board here, and I see nothing to
14            indicate how elementary students are doing in
15            probability or statistics.  And if I go through all
16            of their priorities I see nothing -- they'll like
17            mention growth across the curriculum; I don't see
18            that addressed in what they've provided to you; I
19            don't see that addressed in what they've provided to
20            us.  That's kind of important.  I mean, if you're
21            putting these out here to parents, probability,
22            statistics, estimation, and some other things like
23            that, and yet I have no idea how they're doing, if
24            they've met that.  And this has been over a decade
25            now.
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 1                 I was here at other hearings when transportation
 2            was mentioned and Mr. McGill -- yes, he did mention
 3            that students would be riding a city bus.  Today, we
 4            hear that that's 11.  That's a concern.
 5                 On the ESEA reports, when I looked at those last
 6            night I noticed that, for example -- well, let's talk
 7            about they want to provide special emphasis on their
 8            special needs students.  Third through 8th grade
 9            benchmarks plus 11th grade literacy the number 21
10            pops us as the total number of African Americans
11            tested and I've got a population of 650 students.
12            Granted, we're not going to have a benchmark in 1st
13            and 2nd grades and then at the high school level it's
14            just the end-of-course exams.  That was a concern,
15            it's just 21.  And when I look at mathematics it was
16            23 special ed. students that had tested.  Those are
17            the ones that had tested or had attempted it rather
18            and I didn't get into the number of those that
19            actually -- if they scored proficient or not.
20                 So I have a lot of concerns as far as what's
21            being presented to the public, what is being
22            presented to this board in conjunction with goals.
23            And I understand Mr. McGill's rewording or
24            description of how those were developed, but these
25            are what the public sees.  I mean, if I read this
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 1            about the University of Virginia, that their goal is
 2            this and their priorities are this, I would go there
 3            expecting to get some sort of treatment or emphasis
 4            in those very respects.  I would also expect to see
 5            some sort of results if those are the priorities, and
 6            I don't see any.  And so we've demonstrated
 7            achievement gaps; we've demonstrated low numbers of
 8            special needs students; we've demonstrated in areas
 9            the cohort groups going down; and we've also
10            demonstrated that the state of Arkansas is a better
11            preparatory school.
12                 Now that's generalized minutia.  Can I be more
13            specific now?
14                 MR. HOY:  Well, actually, when we talk about
15            college prep, in my mind rather than getting into the
16            statistics or the numbers of what happens all the way
17            down to kindergarten, I guess what I look at is what
18            happens when the students actually exit the program
19            in terms of college prep.  I know a parent that tells
20            me that they are so proud of the number of hours the
21            children are going to have when they graduate from
22            Academics Plus.  I also know that the concurrent
23            credit program exists in Pulaski County Special
24            School District.
25                 DR. CLOWERS:  Yes.  Yes.
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 1                 MR. HOY:   What I'm wondering is really how do
 2            those -- and I don't want to say compare because
 3            comparison is such an unfair way to present this
 4            thing.  And the reason why I say that is because, to
 5            be honest with you, Academics Plus does not really
 6            look like Pulaski County Special School District.
 7            Also, to be fair Academics Plus, as you pointed out
 8            and as I've heard pointed out several times, the
 9            numbers are relatively small when you start to break
10            them into subgroups.
11                 DR. CLOWERS:  Right.
12                 MR. HOY:  And I think you'll probably agree when
13            you look at small numbers their liability tends to be
14            greater a little bit.
15                 DR. CLOWERS:  Oh, a few students can make a wide
16            variation --
17                 MR. HOY:  Yes.
18                 DR. CLOWERS:  -- as far as a particular grade
19            levels specifically.  Yes.
20                 MR. HOY:  So I guess my next question then is
21            for Mr. McGill from Academics Plus.  And I would like
22            to know on average about how many of your students
23            graduate -- well, no -- about how many hours do
24            students graduate your school with, college hours --
25            for Mr. McGill?
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 1                 MR. McGILL:  It just depends on the student but
 2            we have some that -- there are some students that
 3            don't have any hours; we have some who have 45.  On
 4            average, I don't have that actual average.  That's
 5            one thing I don't have.  Can I mention one thing
 6            though as far as the TAGG groups?  If you look at the
 7            literacy TAGG groups on the ESEA report, Academics
 8            Plus elementary is 41% TAGG group; Pine Forest has
 9            45%; Crystal Hill has 45%.  So the TAGG groups are
10            pretty close.  And then you look at Maumelle High
11            School is 37% and our high school is 31%.  So those
12            TAGG groups, even though they may not be African
13            American students, we do have higher TAGG groups.
14                 And as far as the data that Pulaski County
15            found, they found it on our website.  They found --
16            we put everything out there on our annual report, the
17            ACT scores even are on the website.  He talked about
18            what we're reporting to parents; if I look on their
19            annual report there is no data for ACT; there is no
20            data for any student achievement that I could find.
21            So I requested ACT scores from the State; the State
22            can't provide them, so I requested them from Pulaski
23            County and I got an email back saying they're looking
24            for them.  So five days later, I get the ACT scores.
25                 So, I mean, they're doing some good things at
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 1            Pulaski County, there's no doubt, you know, but we
 2            are too.  And I appreciate you listening to this.
 3                 CHAIRMAN WITONSKI:  Mr. Hoy, do you have a
 4            follow-up?  Okay.  Mr. Hernandez?
 5                 MR. HERNANDEZ:  No questions.
 6                 CHAIRMAN WITONSKI:  Dr. Walters?
 7                 DR. WALTERS:  No.
 8                 CHAIRMAN WITONSKI:  Mr. Decker?
 9                 MR. DECKER:  No.
10                 CHAIRMAN WITONSKI:  Ms. Coffman?
11                 MS. COFFMAN:  No.
12                 CHAIRMAN WITONSKI:  Okay.  Mr. Hoy, final
13            questions that you have.
14                 MR. HOY:  An observation and then I have a
15            question of Legal.  The observation is this: if I am
16            selling to parents that I want to be one of the
17            highest performing college prep schools in the nation
18            I would certainly think it would be important to
19            track how many of our kids graduated with college
20            hours and maybe a mean -- no, no, no -- I suspect
21            maybe a median of how many hours that they graduated
22            with, so --
23                 MR. McGILL:  We monitor that continually, but I
24            just don't have that number with me.  I apologize.
25                 MR. HOY:  Okay.  And then I suspect my last
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 1            question would be for Legal then, Dr. Witonski.
 2                 CHAIRMAN WITONSKI:  Okay.  Ms. Clay, if you
 3            could please come.  Thank you.  Thank you, Gentlemen.
 4            We appreciate it.
 5                 MR. HOY:  Good morning, Ms. Clay.
 6                 MS. CLAY:  Morning.
 7                 MR. HOY:  My question is regarding Arkansas
 8            statute 6-23-102; I believe that's where the six
 9            things that charter schools should be about are
10            written down.  As I look through 1 through 5, I see
11            no qualms or arguments about 1 through 5.  But I did
12            hear the observation about number 6, and that's where
13            they'll be accountable for reaching the goals that
14            they've set.  I have sat through quite a few charter
15            authorizing board meetings where I was out in the
16            audience when the State Board was doing this and I
17            had noticed that there are quite a few occasions
18            where schools do not meet all of their goals but are
19            approved for amendments and approved to carry on with
20            renewals.  So my question is: since that statute
21            seems to say that those things are -- and the word is
22            "and," so it would be inclusive to why charter
23            schools are established.  I'm also assuming that that
24            does not limit charter authorizers to saying, "If you
25            don't meet them all we will have to say no."  Is that
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 1            an accurate interpretation on my part or am I just --
 2                 MS. CLAY:  I think it's fairly accurate.  I
 3            think something that may help you that I was going to
 4            actually talk to the Panel before you heard your
 5            first renewal is if you flip over a couple of pages
 6            in your book to 6-23-105 it lists four reasons that
 7            you would ever revoke, modify or deny a renewal.  So
 8            those reasons are fairly broad and give you a lot of
 9            discretion, but they include material violations of
10            the charter including failure to satisfy
11            accountability provisions prescribed by the charter;
12            failure to satisfy generally accepted accounting
13            standards of fiscal management; fail to comply with
14            this chapter, which is Title 6, or other applicable
15            law or regulation; or fail to meet academic or fiscal
16            performance criteria deemed appropriate and relevant
17            for the charter school by the authorizer.  So those
18            two -- the legislative intent and then your basis for
19            revocation, modification or denial of renewal go
20            hand-in-one.  I don't think it's a strict compliance
21            that one -- any particular aspect of a charter that's
22            not met is a basis for revocation.  You have
23            discretion there and it would need to be a material
24            violation, if you were going that direction.  I'm not
25            talking about Academics Plus; I'm talking about in
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 1            the general charter school realm.
 2                 MR. HOY:  Thank you.  And if you would indulge
 3            me, Dr. Witonski, I have -- I do have one last
 4            question I'd like to get cleared up by Mr. McGill.
 5                 CHAIRMAN WITONSKI:  Just a second and then we'll
 6            go back to questions.  We wanted to recognize Senator
 7            Sanders who has joined us.  Thank you, Ms. Clay.
 8            Senator Sanders, thank you for joining us this
 9            morning.
10                 SENATOR SANDERS:  Thank you.  And I appreciate
11            the opportunity to address you and appreciate all the
12            hard work a lot of people do in this room.  And I did
13            want to come express my support for the Academics
14            Plus Charter School and for extending the cap up.
15            And I know y'all have been wading through a number of
16            issues and I will tell you that I have watched
17            Academics Plus Charter School operate since the
18            beginning as one who worked in government but also
19            worked as a journalist and had an interest in
20            innovation in education for a long time.  And many of
21            you know that I work in education today, in private
22            education actually.  So I think for me personally
23            seeing areas of opportunities to innovate in
24            education I think serves the greater good.  I think
25            it challenges every one of us in particular to do
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 1            what is -- the strategic goals of the Academics Plus
 2            Charter School that are stated but also what they're
 3            pursuing.  And I think Representative Lowery touched
 4            on some of the things that we are doing in order to
 5            help them for the drive for diversity and to reach
 6            out to drive over across Interstate 40 into some of
 7            those areas where kids are at high risk and to make
 8            their numbers more reflective of I think what we all
 9            would hope to see, and that is that all kids have
10            this opportunity.  I have been wholeheartedly
11            supportive; I've put my money where my mouth is and I
12            wanted to encourage you to extend that cap.  And I
13            think if you look at it when we come back you're
14            going to see 200 kids potentially that -- who are
15            going to be impacted for the better, who are going to
16            be given more opportunity.  I will tell you that I
17            have been -- in the past few days I've been working
18            -- obviously, our other option has been important but
19            I've also received in the past week a crash course on
20            workforce education and preparing all of our students
21            to be successful as they go into their chosen fields.
22            And I think we have to take an all hands on deck
23            approach and all options approach to education.
24            Because the fact is when we're all adults we're not
25            going to end up doing the same thing.  Not every kid
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 1            is going to go to college.  I think the mission of
 2            Academics Plus Charter School is vital to education
 3            in Pulaski County and I think, again, education --
 4            small "e" and not the district itself -- but overall,
 5            the overall goals.  So I am supportive and certainly
 6            would ask you to allow that cap to be extended up and
 7            I think we will all be better served because of it.
 8            Thank you for your time and we thank everybody for
 9            all the work they do on behalf of the kids of
10            Arkansas.  Thank you.
11                 CHAIRMAN WITONSKI:  Thank you, Senator.  We
12            appreciate your time.  Mr. Hoy, we are going to
13            return to you to follow-up with any other follow-up
14            questions you have.  And this is for Mr. McGill?
15                 MR. HOY:  Yes.
16                 CHAIRMAN WITONSKI:  Okay.  Mr. McGill, thank
17            you.
18                 MR. HOY:  Mr. McGill, once again, the question
19            on the enrollment cap increase and diversity came up.
20            And from what I understand that was not one of the
21            things that was in your formal request or your
22            resolution.  So what I'm asking you now for the
23            record is: why are you requesting the enrollment cap
24            increase?
25                 MR. McGILL:  Well, can I answer your question
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 1            from a minute ago before I go there?  On the
 2            concurrent credit, I don't have a mean but I do have
 3            105 students that are currently in a concurrent
 4            credit course.  Then we have -- in AP we have 86
 5            students that are currently enrolled -- so with that,
 6            315 hours of concurrent credit.  And if they pass the
 7            AP course you've got 258 hours that would be earned.
 8            So I don't have a mean but I think we did track it in
 9            this way.  As far as the cap increase, you know, we
10            do have great community support and we want to
11            partner with the community and we want to provide
12            that for the students in the area.  We do have the
13            waiting list.  We want to give the opportunity for
14            all those students to come to us and to experience
15            Academics Plus and if the parents think that that is
16            the answer for their child, we want them to have that
17            answer.  And then also to be able to go across and
18            use the transportation to attract diversity of
19            students, low income, and African American,
20            particularly in that area of low income students.
21                 CHAIRMAN WITONSKI:  Any other questions from the
22            Panelists?  Panel Members, any discussion?  Do we
23            have a motion?
24                 MR. HERNANDEZ:  I make a motion to approve the
25            cap increase from 650 to 850 over the next two years.
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 1                 CHAIRMAN WITONSKI:  We have a motion for
 2            approval for the cap increase for Academics Plus
 3            Charter School over the next two years.
 4                 DR. WALTERS:  Second.
 5                 CHAIRMAN WITONSKI:  And we have a second.  So,
 6            all in favor?
 7                     (UNANIMOUS CHORUS OF AYES)
 8                 CHAIRMAN WITONSKI:  Any opposed?  So --
 9                 DR. WALTERS:  May I make a comment?
10                 CHAIRMAN WITONSKI:  Yes.  Dr. Walters.
11                 DR. WALTERS:  Mr. McGill, I just want to make
12            sure that -- I support the motion and vote for the
13            motion.  But just for the record, you went on the
14            record that with this cap enrollment that
15            transportation would definitely be provided and I
16            want to make sure that that's made very clear.  Mr.
17            Hoy and I, having been here a little over two-and-a-
18            half years, are the senior members of this council
19            and I do remember you being before the State Board in
20            the past and the conversations.  And I agree with you
21            that you didn't promise, but that's been talked about
22            for sometime.  And since you recognize that that is
23            an area -- and I'm glad that the point was brought up
24            about the composition of Maumelle and that you're
25            actually more diverse than the community.  However, I
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 1            think that you know what you need to do and I think
 2            that actions need to make sure and align with what
 3            you know your priority is.  So I hope that we see
 4            that and the next time you're before us --
 5                 MR. McGILL:  Next year.
 6                 DR. WALTERS:  -- we're talking about what's been
 7            done.  So, thank you.
 8                 MR. McGILL:  Thank you.
 9                 CHAIRMAN WITONSKI:  Thank you, Mr. McGill.  We
10            are going to take a five-minute break and recess, and
11            then we will reconvene at 10:20.
12                     (BREAK:  10:15-10:27 A.M.)
13  A-2:  REQUEST FOR OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL
14  RENEWAL: JACKSONVILLE LIGHTHOUSE CHARTER SCHOOL
15                 CHAIRMAN WITONSKI:  It's 10:27, so this will
16            begin the Request Hearing for an Open-Enrollment
17            Public Charter School Renewal for Jacksonville
18            Lighthouse Charter School.  This is action item A-2
19            on our agenda.  So, Ms. Perry, if you would like to
20            come forward and share any information you have on
21            Jacksonville Lighthouse Charter.  Thank you.
22                 MS. PERRY:  Thank you, Dr. Witonski.  Lighthouse
23            Charter School is here before you today.  The State
24            Board of Education approved the application for
25            Jacksonville Lighthouse Charter School on November 3,
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 1            2008.  The charter is approved to serve students in
 2            grades k-12 with a maximum enrollment of 1,019.
 3            Representatives of the Jacksonville Lighthouse
 4            Charter School are here before the Charter
 5            Authorizing Panel today to a request a 10-year
 6            renewal for the charter.  I do want to point out to
 7            you when we say that are approved for grades k-12,
 8            they're currently serving grades k-10, which was also
 9            approved that way.  They are adding a grade level a
10            year.  So two years from now they'll have the full
11            program of k-12, just to make you aware of that.  The
12            first person who will speak after you swear in those
13            who are going to testify today is Ms. Kerry Erquhart,
14            who will speak on behalf of Jacksonville Lighthouse.
15                 CHAIRMAN WITONSKI:  Thank you, Ms. Perry.  And
16            before we begin, anyone in favor or in opposition of
17            Jacksonville Lighthouse Charter if you would please
18            stand so you could be sworn in if you're planning to
19            speak.  Everybody in the entire room stand and please
20            raise your right hand.  Do you tell -- swear to tell
21            the truth, the whole truth and nothing but the truth?
22              (ALL PRESENTERS ANSWERED AFFIRMATIVELY)
23                 CHAIRMAN WITONSKI:  Thank you.  You may be
24            seated.  So we're going to begin with the
25            presentation from Jacksonville Lighthouse Charter.
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 1            Just to remind you, you have 20 minutes total for
 2            your presentation for any supporters or anyone who
 3            would like to speak on behalf of Jacksonville
 4            Lighthouse Charter.  And we would like to recognize
 5            you and thank you so much for being here today.  If
 6            you would, please state your name --
 7                 MS. URQUHART:  Okay.
 8                 CHAIRMAN WITONSKI:  -- and who you're with.  And
 9            for the record we'll get that recorded and then you
10            can begin with your 20 minutes.
11                 MS. URQUHART:  Okay.  Thank you.  I'm Keri
12            Erquhart; I'm chairman of the board for the
13            Lighthouse Charter schools in Jacksonville.  I'm
14            joined here today by fellow board member Kevin
15            McCleary, our staff and administration, and also
16            several supportive community members.  We're here for
17            a charter renewal.  The past five years we've
18            operated under our original charter have gone by
19            extremely fast.  I had a daughter that started in 2nd
20            grade and she is currently in 6th at the charter
21            school in Jacksonville.  I'm very pleased as a parent
22            and also a board member of the progress and growth
23            our scholars have shown, both academically and also
24            socially with all the extracurricular activities we
25            provide to our scholars.
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 1                 At this time I'd like to introduce Dr. Anderson,
 2            who is our senior vice president.
 3                 CHAIRMAN WITONSKI:  Thank you.  Dr. Anderson, if
 4            you would please come forward and state your name for
 5            the record.  Thank you.
 6                 DR. ANDERSON:  Phillis Nichols Anderson.  Okay.
 7            Good morning, everybody, and it's good to see you all
 8            again.  I stand here this morning representing 819
 9            scholars and almost 100 staff members to speak to you
10            about the renewal of Jacksonville.  In your packet
11            you have to the right of your folder the presentation
12            that we're taking you through, as well as some
13            follow-up documents.  And then to the left we have
14            some additional information, as well as some
15            information about the model.
16                 Okay.  Lighthouse Academies of Arkansas board
17            holds the charter and operates four schools:
18            Jacksonville Lower Academy (k-4); Jacksonville Upper
19            Academy (5-8); Jacksonville College Prep (which is
20            currently 9-10); and Flightline Upper Academy (which
21            is one of seven charter schools in the nation on
22            military installations at Little Rock Air Force
23            Base).  The demographics include the Lighthouse Lower
24            Academy, 53% African American, 12% Hispanic, 32%
25            White, 1% Native American, and 75% Free and Reduced.
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 1            Flightline is 41% African American, Hispanic is 6%,
 2            48% White, 2% Asian, 2% Native American, and 51% Free
 3            and Reduced.  The Upper Academy is 53% African
 4            American, 12% Hispanic, 32% White, 1% Asian, and 66%
 5            Free and Reduced.  And our College Prep Academy is
 6            50% African American, Hispanic is 11%, 35% White, 3%
 7            Asian, and 51% Free and Reduced.
 8                 Our model includes having a community of
 9            continuous learning.  We offer 160 hours of
10            professional development; we partner with parents and
11            our community through annual home visits, community
12            partnerships, and having parent board members; we
13            have an extended day and extended year; internal
14            accountability through assessments and data-driven
15            instruction; a social-emotional development and arts
16            infusion program to increase student achievement;
17            one-to-one technology program for our CPA scholars;
18            and a gateway program for our incoming 9th graders.
19            We also offer many extracurricular activities.  We
20            have cheer, dance, mock trial, marching band, jazz
21            band, choir, athletics, college tours, class trips,
22            service learning, emerging young leaders, and many
23            public performances.
24                 In 2009, Jacksonville committed to achieving 16
25            academic -- 16 goals in the original charter
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 1            application.  Of those 16 goals, four are no longer
 2            applicable.  Jacksonville Lighthouse Charter School
 3            District met 10 of the remaining 12 goals and
 4            partially met one.  Jacksonville did not make only
 5            one of the 16 original goals.
 6                 In the area of reading I would just want to take
 7            you through those goals.  Students who have spent
 8            three full years on average will score as well or
 9            better on state assessments than students in schools
10            in the resident district.  That goal was met.  At the
11            end of its third year, the school will meet its AYP
12            targets.  That goal was met.  For grade level cohorts
13            that have been at the school for three full years,
14            the percent of students on track to reach 8th grade
15            proficiency in reading will increase by 10% each year
16            as measured by NWEA.  That goal was met.  All
17            students who have spent two full years at the school
18            will demonstrate the ability to select a reading
19            strategy and implement it.  That goal was also met.
20            Seventy-five percent or more of the students who have
21            spent three full years at the school will demonstrate
22            proficiency on state assessments in literacy.  That
23            goal was met.
24                 In the area of mathematics, students who have
25            spent three full years will, on average, score as
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 1            well or better on state assessments than students in
 2            the resident school.  That goal was met.  At the end
 3            of the third year, the school will meet AYP in math.
 4            This is the only goal that was not met.  For grade
 5            level cohorts that have been at the school for three
 6            full years, the percent on track to reach 8th grade
 7            proficiency in math will increase by 10% as measured
 8            by NWEA.  That goal was met.  All students who have
 9            spent two full years at the school will demonstrate
10            the ability to accurately arrive at solutions to
11            grade-level computation problems.  That goal was
12            partially met.  All students who have spent two full
13            years at the school will demonstrate the ability to
14            use mathematical reasoning.  That goal was met.
15            Seventy-five percent of the students who have spent
16            three full years at the school will demonstrate
17            proficiency on state assessment in mathematics.  And
18            that goal was met.
19                 Over time, I want to talk a little bit about our
20            performance.  In 2010, 67.78% of the students scored
21            proficient or advanced in the area of literacy for
22            combined.  That overall change, we had an overall
23            increase of 9.54%, with 77.32% scoring proficient or
24            advanced in 2013.  In the area of literacy for
25            economically disadvantaged, in 2010, 68.41% scored
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 1            proficient or advanced, with an increase of 11.14%,
 2            74.55% for economically disadvantaged in literacy.
 3                 In the area of mathematics, in 2010, 68.33%
 4            scored proficient or advanced for the combined
 5            population and we saw an increase of almost 5% to
 6            72.85% in 2013.  Economically disadvantaged students,
 7            62.2% of those scholars were scoring proficient or
 8            advanced and by 2013 69.93% were performing at those
 9            levels, with an increase of 7.73%, demonstrating a
10            narrowing of the achievement gap between the combined
11            population of Jacksonville Lighthouse scholars and
12            economically disadvantaged scholars.
13                 In the area of science, in 2010, 40.9% of the
14            scholars was scoring proficient or advanced.  We saw
15            a change of 8.79% increase to 49.7% and a real modest
16            increase for economically disadvantaged for 2010,
17            33.33% scored proficient and advanced, with an
18            increase to 36.67%, almost 4% in the area of science.
19                 As to compare -- a district comparison, in the
20            interest of time we've combined the district average
21            to compare.  We do have those individually in the
22            back of your packet, if you'd like to look at those.
23            But you can see in the area of literacy Jacksonville
24            outperformed the local school district average by
25            6.74% for all students; 10.54% for TAGG in
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 1            performance as related to growth; outperformed the
 2            local school districts by 7.33%; and growth for the
 3            subpopulations by 10.17%.
 4                 In the area of mathematics, Jacksonville also
 5            outperformed the area local school districts by 6.8%
 6            for all students; 9.04% for TAGG students; and
 7            outperformed them 10.34% for growth for all students;
 8            and 9.4% in the area of TAGG.
 9                 Jacksonville Lighthouse School District earned
10            Achievement status in the area of literacy.  The
11            performance was 77.04% [sic] and the AMO was 72.23%.
12            Our TAGG population, 72.05% scored proficient and the
13            AMO was 66.93%.  The Lower Academy as well as the
14            Upper Academy also earned Achievement status in
15            literacy.
16                 Jacksonville missed overall the AMO for
17            mathematics but there were individual schools that
18            were quite close, I'd like to point out to you.  In
19            Jacksonville Lower Academy, the combined population
20            performance was 85.87% and the AMO was 86.84%,
21            missing the AMO by less than a point.  The TAGG group
22            AMO performance was 82.89% and the AMO goal was
23            83.05%, also missing the AMO by less than a point.
24            African Americans did meet the AMO at the Lower
25            Academy.  Jacksonville Upper Academy and Flightline
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 1            Upper Academy did not meet the AMO, but both schools
 2            are the highest performing middle schools in the
 3            Jacksonville area in mathematics.  The College Prep
 4            Academy did not meet the AMO.  The AMO was set based
 5            on the district's previous performance, as the 9th
 6            grade was our first class for the high school.  The
 7            AMO for math for 2014 is 52, which is significantly
 8            less than the 2013 AMO which was 85.21%.
 9                 End-of-Year, math end-of-year course
10            performance, 65.19% of the students were proficient
11            or advanced in math EOC compared to 64.84% for
12            Pulaski County School District; 66% of these students
13            scored proficient on the Algebra I exam and 89%
14            achieved a passing score.  The 9th grade cohort
15            achieved a 26% increase in proficiency.  One-hundred
16            percent of the 8th graders passed the exam and we
17            have 64% of our scholars scored proficient or
18            advanced on the geometry EOC.
19                 For local school comparisons, in the area of
20            literacy, Jacksonville district and Lower Academy
21            once again earned an achieving status in literacy.
22            Jacksonville outperformed Warren Dupree by 2% and
23            Jacksonville underperformed Pinewood and Murrell
24            Taylor by 4% and 1%, respectively.  These schools are
25            the schools that had comparable Free and Reduced
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 1            rates to Jacksonville.
 2                 In the area of mathematics, Jacksonville Lower
 3            Academy had 84% of their scholars score proficient or
 4            advanced.  The other five schools averaged 71%
 5            proficient or advanced.  Arnold Drive had comparable
 6            performance; however, Arnold Drive's Free and Reduced
 7            rate is about half of Jacksonville Lower Academy.
 8            Jacksonville Lower Academy outperformed the other
 9            three schools between 3% and 24% in the area of math.
10                 For the middle school performance, Jacksonville
11            Upper Academy and Flightline Upper Academy
12            significantly outperformed area middle schools in
13            literacy.  Jacksonville Upper Academy had 75%
14            proficient and advanced.  Flightline Upper Academy,
15            82% proficient and advanced, compared to Jacksonville
16            and Northwood Middle Schools, 44% and 71% proficient
17            and advanced, respectively.
18                 In the area of mathematics, Flightline Upper
19            Academy at 72% proficient and advanced.  Jacksonville
20            Upper Academy, 67% proficient and advanced, compared
21            to Jacksonville Middle and Northwood schools, 45% and
22            65% proficient and advanced, respectively.
23                 Parent satisfaction, the response rate was 90%
24            for the 2012-2013 parent survey.  Key findings from
25            the four schools indicate that an average of 95% of
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 1            the parents believe the school prepares their child
 2            academically for success in a four-year college; an
 3            average of 93% of all schools felt that the school
 4            has helped their child develop social skills; an
 5            average of 95% of all schools felt the school was a
 6            safe place where their child feels welcomed and a
 7            part of the community.  And 95% of all the
 8            respondents state that they would recommend this
 9            school to other families.
10                 Our goals for the next charter term,
11            Jacksonville Lighthouse Charter School will comply
12            with the federal ESEA requirements as contained in
13            the No Child Left Behind Act and will comply with the
14            Common Core Standards, federal and state assessment
15            measures.  Jacksonville will annually administer the
16            Arkansas Comprehensive Testing, assessment and
17            accountability assessments, or next generation
18            assessments, and we'll report in accordance with the
19            Arkansas Annual Assessment Calendar for each year of
20            the charter.  Jacksonville will design and execute
21            its programs to meet all of the proposed educational
22            goals and expectations of the Arkansas State
23            statutes.  The district will meet or exceed the
24            Performance Annual Measureable Objective set by the
25            state or will meet or exceed the Growth Annual
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 1            Measureable Objective in literacy and math.
 2                 Our reading and math goals, each year, students
 3            in grades k-7 on average will gain at least 1.25
 4            grade levels as measured by the NWEA.  Scholars will
 5            take rigorous courses; 100% of the 10th through 12th
 6            graders will take at least one AP or pre-AP course;
 7            100% of the scholars enrolled at Jacksonville since
 8            at least 9th grade will graduate high school in four
 9            years; 90% of the scholars who enroll in Jacksonville
10            will graduate in -- after 9th grade will graduate
11            high school in four years.  Each year, families will
12            express overall satisfaction with the school based on
13            the Lighthouse Family Survey in which the school will
14            receive an overall rating of good or excellent with a
15            survey return of 75% or higher.
16                 Our organizational strength, Lighthouse
17            Academies of Arkansas Board has received four
18            consecutive unmodified audit reports.  Lighthouse
19            Academy secured $5 million in bond financing for the
20            construction of the Jacksonville Lighthouse College
21            Prep Academy.  Lighthouse has maintained positive
22            cash flows and meets the required debt service ratio.
23            Lighthouse is in compliance with its charter and all
24            state laws and regulations.
25                 Jacksonville has made significant, permanent
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 1            investment in the community, building a new
 2            elementary school, high school, and renovation at
 3            Flightline on the Little Rock Air Force Base,
 4            offering the community the first new school buildings
 5            in over 20 years.  These investments were made in
 6            anticipation of being a permanent educational partner
 7            in Jacksonville.  We are building permanent
 8            relationships with the parents, local businesses, and
 9            other organizations.
10                 At this time I'd like to invite Dr. Gary Ritter
11            to the podium to share some additional information.
12                 CHAIRMAN WITONSKI:  Thank you, Dr. Anderson.
13            Dr. Ritter, thank you for being here.  I want to let
14            -- make you aware that you have five minutes and 20
15            seconds left for the presentation.  Thank you.
16                 DR. RITTER:  That's 20 more than I planned.
17            That's great.
18                 CHAIRMAN WITONSKI:  Hey, that's perfect.
19                 DR. RITTER:  And she's bringing up the slides
20            now, I believe.  Okay.  Great.  Thank you.  I'm
21            really happy to speak to the Charter Authorizing
22            Panel and I was very impressed with the data shared.
23            I'll do my best to look at the slides and talk to
24            you.  Is there a clicker or do we just -- okay.
25            Excellent.  I'll be turning --
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 1                 CHAIRMAN WITONSKI:  Just make a noise, ding.
 2                 DR. RITTER:  All right.  Excellent.  All right.
 3            So the data presented by Jacksonville Lighthouse were
 4            impressive but I'm always concerned with any of these
 5            data that we're trying to compare to similar schools
 6            and trying to find similar schools and it's very
 7            difficult to do that.  So what we suggest and what
 8            we've done in the past presenting to the prior
 9            charter authorizing board, the State Board, was that
10            we try and match kid-by-kid.  So we do a virtual --
11            we do what is called a "virtual twin analysis" -- and
12            it's a very freaky shot of my head up there.  I
13            apologize.  So what we do is we make year-to-year
14            comparisons of kids.  We try and match child by child
15            prior to entering the school, prior to the school
16            year that we're studying, and we find identical, as
17            best as possible, children in the school of
18            reference, whatever we're studying, whether it be a
19            charter school or a school that's tried a new
20            intervention or whatever, and we compare them to a
21            similar child who's not in that situation.  So here
22            we matched on -- can you go back?  Thank you.  We
23            matched on the exact subject score -- so in our math
24            analysis we matched on math score; we matched on
25            whether the child was that far out; we matched on the
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 1            child's race, special ed. status, ELL, gender, and
 2            then we threw back in at the back-end the other
 3            score.  So if it was a literacy study we matched on
 4            math at the end, so we had kids that looked a lot
 5            alike.  We use the benchmark data.  We transformed
 6            the benchmark data to Z scores.  And the reason we
 7            transformed to Z scores was we put the kids on a
 8            normal distribution; we took their scale scores and
 9            we looked at where they ranked across the state.  We
10            didn't use the crude data that we often use, which is
11            did they jump the proficiency bar, because that
12            doesn't tell us a lot.  There's lots of range around
13            that.  So we use Z scores so you could compare year-
14            to-year to match kids and we have roughly 400
15            Jacksonville students in this analysis.  So for every
16            Jacksonville kid, he or she had -- keep going -- from
17            Pulaski County School District because that's where
18            most of the kids are drawn for Jacksonville.  So we
19            have four analyses that we looked into.  We have a
20            math analysis, a one-year analysis, and a two-year
21            analysis.  Each of those studies ended with the 12-13
22            data, so we looked at kids who were -- we looked at
23            the one-year 12-13 growth and then we looked also at
24            kids who were there 11-12 and 12-13 and we matched,
25            again, each with similar kids from outside the
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 1            district.
 2                 So, how did our twin -- our matching twin
 3            situation work?  Were our twins identical is the
 4            question we asked?  And if you look across -- I'm not
 5            sure if you can see, but our 393 Jacksonville kids
 6            looked almost identical to their peers.  And,
 7            importantly, they looked almost perfectly identical
 8            on test scores which is the thing we're comparing and
 9            then they looked really close on every other marker
10            we could get.  So they were scoring at roughly the
11            41st percentile, both the comparison group and the
12            Jacksonville group, and that was in the math one-year
13            analysis.  In the math two-year analysis, they looked
14            alike.  And then this is just to show you that the
15            comparison group was similar to the Jacksonville kids
16            prior to the school year and all the way through, in
17            literacy, they looked identical and also for literacy
18            two-year they looked identical.
19                 So, what happened?  What are the results?  I
20            presume I might have a minute or so left.  So what
21            did we see here?  And the figures are small, I
22            apologize.  If you can't see them very well, I'll do
23            my best to describe them.  For the one-year analysis,
24            in 2011-2012, the Jacksonville kids and their matched
25            peers were at about the 41st percentile.  At the end
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 1            of that year the Jacksonville kids moved to the 46th
 2            percentile, while the comparison kids stayed roughly
 3            the same, dropped by a percentile.  That was a
 4            statistically significant gain of 7 percentile points
 5            in favor of Jacksonville.  That's a meaningful gain
 6            of 7 percentile points.  In a given year a group
 7            should roughly stay at the percentile they started
 8            at, so that's a meaningful jump.  The two-year
 9            analysis was less positive but still positive in
10            favor of Jacksonville.  This was only in favor of
11            Jacksonville by 2 percentile points.  If we look at
12            literacy -- and you'll have to click through -- we
13            made slides that tell the story.  I apologize 'cause
14            the Board can't see them.
15                 CHAIRMAN WITONSKI:  And, Dr. Ritter, just to
16            clarify, when you're referring to Jacksonville you
17            were referring to Jacksonville Lighthouse.  Right?
18                 DR. RITTER:  Yes.  I apologize.
19                 CHAIRMAN WITONSKI:  No, no.  I just want to make
20            sure.
21                 DR. RITTER:  I'm speaking in quick code because
22            I imagine I have --
23                 CHAIRMAN WITONSKI:  No, no, you're fine.
24                 DR. RITTER:  -- about 22 seconds left.
25                 CHAIRMAN WITONSKI:  You're fine.  You're good.
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 1                 DR. RITTER:  Okay.  Well, then I'll spend a
 2            little time, because this is the last slide, on the
 3            literacy slide.  The scores are better here and since
 4            I have a second or two I can run through them.  So as
 5            you see on the top, perhaps, the scores were again
 6            42nd percentile in literacy.  So this charter school
 7            is accepting kids who are a bit below average
 8            compared to the rest of the state as they enter.  And
 9            as you can see, after one year, in the one-year
10            analysis up top, the kids jumped to 47 percentile,
11            approaching the mean score in the state but not there
12            yet, while comparison kids did what you'd expect kids
13            to do, they started at the 42nd percentile and stayed
14            at the 42nd percentile.  That's not dropping.  It
15            doesn't represent stagnant; that's what you'd expect
16            someone to move in a year.  So that's good news for
17            Jacksonville.  If you look down on the two-year
18            graph, a bit more positive, if we look back at 2010-
19            2011, the Jacksonville kids, 251 of them in this
20            analysis, started at the 42nd -- 43rd -- pardon me --
21            percentile.  By the time the two years were up, the
22            Jacksonville kids jumped a bit to the 47th
23            percentile.  Their matched peers, the nearly
24            identical matched twins, fell a bit to the 39th
25            percentile, leading to an 8 point gain in favor of
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 1            the Jacksonville students, the Jacksonville
 2            Lighthouse students.
 3                 So I went through this a little quickly.  I'm
 4            not sure if there's any time left.  I'd be glad to
 5            answer questions, so I'll just sit down.
 6                 CHAIRMAN WITONSKI:  We may have questions.
 7            Let's conclude with Dr. Anderson and see if she has
 8            any closing comments or if anyone had any closing
 9            comments.  We have about 30 seconds left for closing
10            comments, which I understand is not a lot of time.
11                 MR. WILSON:  Madam Chairman, my name is Mike
12            Wilson.  I am not a board member; I don't have a
13            child in Lighthouse schools; I'm a supporter and have
14            been of the Lighthouse concept and operation since
15            its beginning.  It's important I think to emphasize
16            the support that Lighthouse has in our community.
17            The waiting lists for admission to Lighthouse
18            continue to be large and overpowering, there are just
19            so many more that we wish could be served there that
20            presently we're unable to because of the limitation.
21            We'll address that down the road sometime.  But the
22            community support for Lighthouse is and has been
23            broad and deep.  The community raised over a million
24            dollars privately to begin -- to help begin the
25            Lighthouse education facilities five years ago.  We
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 1            continue to support -- we the civilian population,
 2            I'll call us, continue to support the schools and the
 3            athletic programs, the extracurricular programs and
 4            so-on.  The Flightline campus on Little Rock Air
 5            Force Base is extremely important to our largest
 6            employer for all the many reasons you could imagine.
 7            It was critical to begin the operation on base; it is
 8            critical to maintain it, not only for the educational
 9            benefits for the children who attend there but as a
10            quality of life improvement for the members of our
11            Armed Forces.  Without waving the patriotic flag too
12            much, I know that that is important to all of us in
13            the state and in the country.  So with the viewpoint
14            of the community supporter in mind, please know that
15            not only I but many of the parents and citizens of
16            the city support and urge your acceptance of these
17            proposals before you.  And thank you very much for
18            your perseverance in hearing us out.
19                 CHAIRMAN WITONSKI:  Thank you so much for your
20            time.  We appreciate your comments.  Anyone speaking
21            in opposition, against?  Seeing that we have no
22            opposition I think that moves us to questions and I'm
23            hopeful that Dr. Ritter is still here.  I think that
24            he may be -- yes, great.  So he is a resource that's
25            in the audience if you have additional questions
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 1            following his presentation.  And, Dr. Ritter, thank
 2            you so much for cooperating with the timeframe.  We
 3            definitely appreciate it.  So I think at this time
 4            we'll begin with Mr. Decker.  Mr. Decker, if you
 5            would please call who you would like to the podium so
 6            that they may speak.
 7                 MR. DECKER:  Thank you.  Dr. Anderson, if you
 8            don't mind.
 9                 CHAIRMAN WITONSKI:  Thank you, Dr. Anderson.
10                 MR. DECKER:  Well, are we supposed to ask one
11            per time around?  Is that --
12                 CHAIRMAN WITONSKI:  That's typically our
13            protocol is we try to go around, and if you need a
14            follow-up you can request a follow-up.  Otherwise, we
15            try to make sure that everyone has an opportunity
16            which may answer some of your questions as we go
17            around.
18                 MR. DECKER:  Thank you.  So I'll limit this to
19            one on first round.  In the beginning, you talked
20            about technology; you mentioned a one-to-one program.
21            Can you clarify who is that for?  Is that for all
22            students or a sub-cohort of students?  And then for
23            students that are not in that program, what is the
24            technology usage required?
25                 DR. ANDERSON:  So we have a one-to-one laptop
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 1            program for our CPA students, so each high school
 2            student receives a laptop.  So that's the one-to-one
 3            technology program for our high school students.
 4            Throughout the school we had always used technology;
 5            we have Smart Boards; we have what we call "teacher
 6            mades" that we use on the k-2 level for students; we
 7            have blended learning; we use a lot of online
 8            instructional resources; we have computer labs.  NWEA
 9            itself is an online testing system but we have many
10            supplemental online instructional resources that we
11            use -- Read Naturally, IXL, Khan Academy, Study
12            Island, quite a few, so --
13                 MR. DECKER:  Thank you.
14                 CHAIRMAN WITONSKI:  Thank you.  Dr. Walters,
15            you're recognized.
16                 DR. WALTERS:  Thank you.  Good morning, Dr.
17            Anderson.
18                 DR. ANDERSON:  Good morning.
19                 DR. WALTERS:  I have a question about I guess
20            math data.
21                 DR. ANDERSON:  Sure.
22                 DR. WALTERS:  When I look at the middle school,
23            both middle schools, Flightline and Lighthouse, the
24            grades that serve 5-8 -- am I correct on that?
25                 DR. ANDERSON:  Uh-huh.
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 1                 DR. WALTERS:  They seem to be performing quite a
 2            bit higher than the middle schools that are in that
 3            area from Pulaski County, if I remember right about
 4            15 points or so.  However, when you look at the high
 5            school math for 9th and 10th grades, of course, I
 6            understand that you don't have literacy for that
 7            because you don't have 11th grade yet.  But your
 8            status for math for 9th and 10th grade was 46%
 9            proficient and advanced but yet, I believe
10            Jacksonville High School was almost 20 points higher
11            than that.  So what have y'all determined -- what are
12            the factors that your middle level math is so high
13            but yet, at the 9th and 10th grade level it's about
14            30 points lower?  Have you looked at that?
15                 DR. ANDERSON:  Sure.  We have.  We've studied
16            that.  So if you'll look at -- one of the things
17            about the ESEA report that you have for the high
18            school is that it only includes 9th grade.  It did
19            not include the scores from all of the students.  If
20            you take into consideration all of the students that
21            took the EOC exams, that rises to 65.19% of those
22            students scored proficient and advanced.  Those 9th
23            graders that were taking Algebra I, 100% of those
24            scholars were not proficient the year before.  So the
25            26% that did score proficient, that represents a 26%
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 1            increase for those students.  And in geometry --
 2                 DR. WALTERS:  Well, let me make sure I
 3            understood.  So you're saying that they took the
 4            Algebra I test --
 5                 DR. ANDERSON:  No.  I mean, as 8th graders they
 6            were all below proficient --
 7                 DR. WALTERS:  Okay.
 8                 DR. ANDERSON:  -- in the area of math.  So in
 9            9th grade, 26% of those scholars did move from basic
10            or below to proficient level.  So we're actually
11            quite proud of that increase and that ability to
12            accelerate that growth for those students.
13            Additionally, what we want to point out is that when
14            we opened we opened k-6.  So none of those 9th
15            graders received their formative education in a
16            Lighthouse school.
17                 DR. WALTERS:  Right.
18                 DR. ANDERSON:  They came to us either as 6th
19            graders -- and probably about 30% to 40% of those
20            students had only been with us one or two years.  So
21            what we know about it is that the earlier -- what our
22            scores show is that our scholars are performing at
23            the lower level in mathematics and, as we know
24            anyway, that the proficiency level seems to drop off
25            as they get older.  But we do have interventions in
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 1            place; we have changed our math programs that we're
 2            using.  We did attribute some of that to teacher
 3            efficacy.  We do have style math teachers in place.
 4            We have intervention during the day.  After school we
 5            have support programs.  So that's one of the things
 6            -- that's some of the things we've done to address
 7            that at that level for the high school math and we
 8            know those kids by name and by number.  We had 44
 9            students to take the geometry test; 19 did not score
10            proficient.  Those 19 are in the support program.
11            So, you know, those are the things that we're doing.
12            That's kind of like how it turned out.  We definitely
13            know that we will be doing a better job this year as
14            we make those shifts also to Common Core.
15                 DR. WALTERS:  May I have a follow-up?
16                 CHAIRMAN WITONSKI:  Uh-huh.
17                 DR. WALTERS:  But, so those 9th and 10th
18            graders, did most of them come in new to Lighthouse?
19            You didn't have them previously?  Or did you have
20            them at the middle level, most of them?
21                 DR. ANDERSON:  Some, we had at the middle level.
22            Some, we did not.  So when we started talking about
23            the ones who did not score proficient, about 30% of
24            those kids had only been with us one or two years.
25            So none of the 9th -- we had some of those 9th
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 1            graders at 6th grade.  So we opened k-6, so they came
 2            to us as 6th graders.
 3                 DR. WALTERS:  Okay.  All right.  Thank you.
 4                 CHAIRMAN WITONSKI:  Mr. Hernandez.
 5                 MR. HERNANDEZ:  Yes.  My question is for -- you
 6            can just stay up there -- Dr. Anderson.  As far as
 7            looking at some of the budgets, I've noticed just
 8            kind of a trend looking at some of the finances that
 9            every year you seem to expend more than what your
10            revenue is.  And so my question is: is there some
11            kind of mechanism that the overall budget is being
12            supplemented by something outside of what the typical
13            monies that would be available based on your
14            enrollment?
15                 DR. ANDERSON:  I'll let Mr. Bell speak to that.
16                 MR. HERNANDEZ:  Okay.  Thank you.  I figured I'd
17            get him up there.
18                 CHAIRMAN WITONSKI:  Sir, if you would please
19            state your name for the record.  Thank you.
20                 MR. BELL:  My name is Chris Bell.  And great
21            question.  So as you can see, Jacksonville Lighthouse
22            has had a very aggressive growth model and what
23            you're seeing in that budget is the result of the
24            growth.  So, for instance, we recently built a high
25            school that will service through the 12th grade but
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 1            we only have two grades in that high school at this
 2            point.  So as we continue to grow we will be able to
 3            grow that fund balance and continue to service our
 4            debt and meet those criteria that are set before us.
 5            So, but as it was said in the slide, even though
 6            we've expended more at times, we've always been able
 7            to meet our debt service ratios and always been able
 8            to pay our bills on time; we've always been able to
 9            manage our cash flows.  So that's -- I think that in
10            itself is -- the fact that we were able to obtain
11            bond financing for the high school shows that.  Very
12            highly educated, highly sophisticated underwriters
13            evaluated our finances and determined that based on
14            that growth model that we would continue to be able
15            to service that -- service the needs of our scholars
16            for the next 20 years, actually.
17                 MR. HERNANDEZ:  And I guess the question, to
18            follow-up, as far as those extra funds, are those
19            coming through loans, are they coming -- is there
20            like a parent company that's supplying those funds,
21            or how do those extra funds come about?
22                 MR. BELL:  So we do have loans.  We do have a
23            debt service -- a debt structure that supports the
24            growth and that allows us to meet the needs of the
25            scholars that we currently have and the scholars that
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 1            we anticipate having as they come onto our campus.
 2            But, again, as we get to the full enrollment, the
 3            full k-12, then we will be able to -- you'll start to
 4            see a change in those fund balances.  Does that
 5            answer your question?  I'm sorry.
 6                 MR. HERNANDEZ:  I think so.  Thank you.
 7                 CHAIRMAN WITONSKI:  Mr. Hoy, you're recognized
 8            for questions.
 9                 MR. HOY:  Dr. Anderson, this is also for you.
10            In my prior sessions with the charter authorizing
11            board, I have noticed a lot of charters asking for
12            new waivers.  I see that you've guys are not asking
13            for new ones but are actually rescinding two.  So
14            what I would like to know is what were the lessons
15            learned and why are you rescinding the two that
16            you're rescinding?
17                 DR. ANDERSON:  For --
18                 MR. HOY:  One is the notice in the newspaper
19            about the annual report.  The other has to do with
20            the procedures by identifying Gifted and Talented
21            students.
22                 DR. ANDERSON:  For the annual report, that
23            waiver was actually there I believe for the start-up
24            year because we did not have academic data to publish
25            that first year.  So it's no longer needed.  For the
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 1            Gifted and Talented program, we feel like we're
 2            already offering the Gifted and Talented program and
 3            so that waiver is no longer needed as well.
 4                 CHAIRMAN WITONSKI:  Thank you.  Ms. Coffman.
 5                 MS. COFFMAN:  Dr. Anderson, reading the
 6            document, the LHA model that you put in -- and thank
 7            you for that document; actually, it's very helpful --
 8            but my question comes from something you said earlier
 9            about that you made a modification in your math
10            program.
11                 DR. ANDERSON:  Uh-huh.
12                 MS. COFFMAN:  So would you kind of walk me
13            through a concise version of why you made that
14            modification, what you were looking for when you
15            selected the new program?
16                 DR. ANDERSON:  Okay.  We have a research design
17            and strategy team that conducts a lot of the research
18            for us.  And when we opened originally, in 2009, we
19            used Saxon math exclusively.  So what we have found
20            is that Saxon does work with those students that come
21            to us two or three grade levels behind.  We did have
22            to bump up even one grade level to meet the needs of
23            some of our scholars.  So what we've done is that for
24            middle grades through 10th grade we adopted new
25            programs.  We selected My Math based on -- it's a new
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 1            program that has just been developed to specifically
 2            address Common Core Standards.  In order to prepare
 3            our scholars for AP exams, we adopted the Springboard
 4            curriculum, which is College Board's official pre-AP
 5            program.  So that was why we did it and to just
 6            address the -- just to better address the needs of
 7            our scholars and to move them where they need to be
 8            academically in math.
 9                 MS. COFFMAN:  Thank you.  And as a follow-up to
10            that, the research shows us that usually our core
11            program, when kids are in the general ed. classroom,
12            that you have about 80% proficient.  And the other
13            20% can be proficient.  If that core instruction is
14            the right instruction, plus the appropriate
15            intervention, you can actually get the other 20%
16            proficient as well.  So I see you on that path but
17            tell me the modifications that you're looking to make
18            in the future.  Is it more towards your core program
19            or more towards your intervention program?
20                 DR. ANDERSON:  I think both and I think also
21            it's around teacher development and it's also around
22            teacher efficacy.  It's very challenging to find, you
23            know, high school math teachers that have that level
24            of competency to move the scholars forward.  We're in
25            a very competitive area where everybody is needing
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 1            those.  So we have this teacher development program
 2            where we provide 160 hours, but that is really key to
 3            building the capacity of the teacher in that
 4            particular area.  And then I think also around our
 5            math program; I just talked to you about that.  But I
 6            think our intervention program is really where we see
 7            -- where we really, really make a difference.  We
 8            have literacy in action plans where we list every
 9            scholar that is below proficient; we use formative
10            assessments; we use biweekly assessments to track
11            their progress towards proficiency.  So based on how
12            they're doing mid-year, we make adjustments to the
13            services that they are receiving during the day,
14            whether they're receiving push-in/pull-outs or after
15            school programs.  So as they do better they may
16            receive less than they do -- you know -- if they're
17            not performing where we need we may give them more.
18            So I think it's a combination of all three.  And I
19            think that what I said earlier is that I think our
20            biggest strength is that we really do -- we have data
21            days, we have data analysis, we really do lead our
22            teachers in being able to desegregate the data
23            themselves to analyze what standards have been
24            mastered, which ones have not been mastered,
25            developing a pacing guide around re-teaching, doing
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 1            an analysis of how many of these standards are going
 2            to appear on the exam, the frequency, curriculum
 3            mapping, you know, backwards mapping, making sure
 4            that they are flowing as they should flow.  So all of
 5            those things we do on an ongoing basis.
 6                 MS. COFFMAN:  Thank you.
 7                 DR. ANDERSON:  You're welcome.
 8                 CHAIRMAN WITONSKI:  Mr. Decker.
 9                 MR. DECKER:  Thank you.  Dr. Anderson, my
10            questions are similar in path.  Thank you for the
11            rich data that's been provided.  I'm looking at the
12            teacher retention data specifically and notice that
13            it seems to be pretty big, from 60% to 68% to 80%.
14            And a couple of quick questions for you: one, do you
15            see that continuing to improve?  And then, number
16            two, what percent of your teachers are first year
17            teachers, as well?
18                 DR. ANDERSON:  When we first started most of our
19            teachers were first year teachers and we did see --
20            we do -- in that area we're going to see attrition;
21            we see student attrition and we see teacher
22            attrition.  Some of the teachers are also military
23            affiliated, but there's also relocation.  And then
24            there's work life, quality of life balance also with
25            working a longer year; our teachers work 210 days; we
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 1            have an hour more of instruction, so some leave for
 2            that reason.  But we do see our retention rate really
 3            improving now.  Last year, we brought back 95% of the
 4            teachers and so we do see teachers staying.  We, you
 5            know, respect people's right to make choices about
 6            where they want to work and we try to provide them
 7            with all of the support and the resources that they
 8            need to be successful in their job, as well as
 9            administrative support.  We know just from teacher
10            attrition studies why people leave.  We do
11            participate in the State's Pathwise Program, so we do
12            also hire teachers that are taking the alternative
13            route to certification.  But many of our teachers are
14            what we would consider novice teachers, in their
15            first three years of teaching.
16                 CHAIRMAN WITONSKI:  Dr. Walters.
17                 DR. WALTERS:  I have a question, kind of a
18            follow-up to Mr. Decker's.  So some of those areas
19            that you recognize that, you know, you have issues
20            with, such as math, have you identified any
21            strategies or any interventions that you can take to
22            try to keep -- when you find that good math teacher
23            -- 'cause you're right, everyone across the state is
24            trying, whether they're a charter or not, to find a
25            good math teacher.  But because you are charter you
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 1            have some leeway that traditional schools do not and
 2            some things you can do with the teachers.  So tell me
 3            about what y'all have looked at to try to keep some
 4            of those good math teachers?
 5                 DR. ANDERSON:  So one of the things that we do,
 6            we do have signing bonuses.  We do have retention --
 7            we do have "stay conversations;" we do offer them
 8            opportunities to be teacher leaders as well, to be a
 9            part of developing -- you know -- reviewing maps and
10            curriculums.  So we offer all of that.  We do have a
11            partnership with UCA where we had I believe -- how
12            many -- yeah, we had like 7 of their teachers in
13            their master's program, and so we try to get them
14            before they ever get out.  We also have an apprentice
15            teacher program where we found one year that there
16            were many teachers that graduated in December that
17            could not find jobs in the middle of the year.  So we
18            hired them as apprentice teachers and matched them up
19            with a more seasoned teacher.  And if they performed
20            well -- and that gave them the opportunity to really
21            see what the model is like, what the culture is like
22            before they committed.  So, and it gave us an
23            opportunity to see whether or not they had what we
24            need in our teachers, which is to be resilient and to
25            have this grit, to be able to overcome and not always
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 1            have all of the human capital support that you may
 2            have in a traditional district.  So we initiated all
 3            of those programs and we do mid-year have what we
 4            call "stay conversations."  We do all that we can to,
 5            you know, meet the needs of those teachers and to
 6            provide that type of culture where they feel like
 7            they're valued and it's a workplace where they want
 8            to stay.
 9                 CHAIRMAN WITONSKI:  Mr. Hernandez.
10                 MR. HERNANDEZ:  Yes.  I have a question about
11            the management fee that y'all pay every year.  It's
12            about approximately $210,000.  What all is made up
13            for that management fee?
14                 DR. ANDERSON:  So Lighthouse Academy provides
15            the support for staff, the regional vice president,
16            my support; we have financial; we have central office
17            services that are provided to the school in terms of
18            financial; human resources; we have our talent
19            recruiter here with us today who does all of the
20            talent recruitment for -- to stay in the area.  So
21            all of those services, kind of like back office or
22            central office services that are provided to the
23            schools.
24                 MR. HERNANDEZ:  So do most all of the salaries
25            go to paying just the teachers and the management fee
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 1            kind of covers the administrative part of it?
 2                 DR. ANDERSON:  Yes.
 3                 MR. HERNANDEZ:  Okay.  Thank you.
 4                 CHAIRMAN WITONSKI:  Mr. Hoy, you're recognized.
 5                 MR. HOY:  My question is for Ms. Perry.  Ms.
 6            Perry, I noticed that this renewal is for 10 years
 7            and I know that discussion has come up before in
 8            terms of the State Board, in terms of length, and I
 9            understand it could be up to 20 years.  Just to help
10            me with my history, what is the longest length for
11            renewal that we have given when you look at the State
12            Board so far?
13                 MS. PERRY:  Ten years.
14                 MR. HOY:  Thank you.
15                 CHAIRMAN WITONSKI:  Ms. Coffman.
16                 MS. COFFMAN:  No.
17                 CHAIRMAN WITONSKI:  No questions.  Mr. Decker,
18            we're back to you.
19                 MR. DECKER:  No questions.
20                 DR. WALTERS:  I have a motion.
21                 CHIARMAN WITONSKI:  Okay.  Any other questions?
22            Mr. Hernandez?
23                 MR. HERNANDEZ:  No other questions.
24                 CHAIRMAN WITONSKI:  Okay.  Any discussion?  Dr.
25            Ritter, I don't even think we have questions for you,
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 1            it was so thoroughly done, your presentation.  So,
 2            Dr. Walters, you're recognized for a motion.
 3                 DR. WALTERS:  I make a motion that we renew the
 4            charter.  I would like to amend the number of years
 5            that they are asking.  I would like for the charter
 6            to be for three years and I would like to give my
 7            reasons why.  I think that Lighthouse has a lot of
 8            positive things going for them right now.  I think
 9            their literacy scores, they're really going in the
10            right direction there.  Looking at the high school
11            data that we have, with them only having the 9th and
12            10th grades, not having any literacy scores, and in
13            looking at what math looks like for the high school,
14            I would like to look at this again in three years;
15            give them some time to establish their high school
16            and take a look at that when they've got data for
17            that high school.  So, again, my motion is to renew
18            the charter for three years.
19                 CHAIRMAN WITONSKI:  Ms. Clay, in terms of if we
20            want to make changes, we just make that motion in
21            moving forward with the recommendation?
22                 MS. CLAY:  Yes.  And as long as the charter is
23            agreeable to that amendment you would just move
24            forward.
25                 CHAIRMAN WITONSKI:  Thank you.  So before we
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 1            receive a second and move forward, Dr. Anderson, I
 2            don't know if you will be speaking on behalf, but if
 3            you would, would you please come forward?  So I don't
 4            know if you would be the one to be answering that
 5            question for Jacksonville Lighthouse Charter, but
 6            would that be an amenable motion for you to accept?
 7                 DR. ANDERSON:  It would be.
 8                 CHAIRMAN WITONSKI:  Okay.  All right.  So with
 9            the charter approval, do we have a second?
10                 MR. HERNANDEZ:  Second.
11                 CHAIRMAN WITONSKI:  We have a second from Mr.
12            Hernandez, seconding the motion made by Dr. Walters
13            to approve Jacksonville Lighthouse Charter School for
14            a three-year period and then review the data at that
15            time.  All right.  All in favor?
16                     (UNANIMOUS CHORUS OF AYES)
17                 CHAIRMAN WITONSKI:  Any opposed?  Motion passes.
18            Dr. Anderson, congratulations, and we look forward to
19            reviewing your information in three years.  Thank you
20            for your work.
21                 DR. ANDERSON:  Thank you.
22                 CHAIRMAN WITONSKI:  Okay.  We're going to take a
23            five-minute break and then we'll reconvene after we
24            have had five minutes.
25                   (OFF THE RECORD - 11:18 A.M.)
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 1                 (BACK ON THE RECORD - 11:19 A.M.)
 2                 CHAIRMAN WITONSKI:  The Charter Authorizing
 3            Panel is going to take a break for lunch.  We will be
 4            back at noon here in the auditorium.  Thank you.
 5              (LUNCH BREAK:  11:19 A.M. TO 12:04 P.M.)
 6  A-3:  REQUEST FOR OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL
 7  RENEWAL: LITTLE ROCK PREPARATORY ACADEMY
 8                 CHAIRMAN WITONSKI:  Our Charter Authorizing
 9            Panel is going to reconvene after lunch.  Thank you
10            so much for allowing us that brief break.  I hope
11            everybody had an opportunity to go get something to
12            eat real quickly.  And we are back with Action Item
13            Agenda A-3.  This is a Request for Open-Enrollment
14            Public Charter School Renewal: Little Rock
15            Preparatory Academy.  So, Ms. Perry, we'd like to
16            recognize you.  Thank you.
17                 MS. PERRY:  Thank you.  The State Board of
18            Education approved the application for Little Rock
19            Preparatory Academy on November 4, 2008.  The charter
20            is approved to serve students in grades k-8 with a
21            maximum enrollment of 432.  Representatives of the
22            Little Rock Preparatory Academy are appearing before
23            the Charter Authorizing Panel to request a five-year
24            renewal for the charter.
25                 CHAIRMAN WITONSKI:  Thank you, Ms. Perry.
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 1                 MS. PERRY:  And Mr. Ben Lindquist will begin the
 2            presentation when you're ready for that.
 3                 CHAIRMAN WITONSKI:  Okay.  Thank you.  Anyone
 4            that is here to speak on behalf or in opposition to
 5            the open-enrollment public charter school renewal
 6            from Little Rock Preparatory Academy, if you would
 7            please stand if you plan to speak; any for or
 8            against, please stand.  And if you would please raise
 9            your right hand, if you would please.  Do you swear
10            to tell the whole truth, nothing but the truth and --
11            do you swear -- I'm so sorry -- do you affirm to tell
12            -- I apologize -- do you affirm to -- do you swear to
13            affirm to tell the truth, the whole truth and nothing
14            but the truth?
15              (ALL PRESENTERS ANSWERED AFFIRMATIVELY)
16                 CHAIRMAN WITONSKI:  Thank you.  Ms. Hill is
17            going to get onto me after this is over to let me
18            know that I did that poorly.  So, I apologize.
19                 Beginning -- anyone that would like to begin in
20            speaking for the school renewal, if you would please
21            come forward and if you would please state your name
22            for the record.  And we appreciate you being here.
23                 We'd like to remind us before we get started
24            that anyone speaking in support of the application
25            has 20 minutes total to speak and I'll let you --
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 1            notify you when we get close to that time.  Thank
 2            you.
 3                 MR. LINDQUIST:  Thank you.  I'm Ben Lindquist.
 4            I'm the executive director of Little Rock Preparatory
 5            Academy.  We're going to have two presenters in the
 6            course of this initial 20 minutes and then we'll
 7            involve other members of our leadership team as
 8            needed in the question-and-answer.
 9                 On behalf of our leadership team, I'm excited to
10            appear before you today to request the renewal of our
11            charter.  Little Rock Preparatory Academy is a
12            community public charter school that serves the
13            central Little Rock neighborhood.  We operate two
14            campuses with 410 students in grades k-8.  As the
15            chart that you have in front of you shows, 81% of our
16            students qualify for the federal Free and Reduced
17            Lunch program; 93% of our students are African
18            American; 5% of our students are Hispanic; and over
19            70% of our students come to us from within a three-
20            mile square radius to our campuses.
21                 I want to start this presentation today by
22            acknowledging the Board of Trustees and principals of
23            Little Rock Preparatory Academy who are here with me
24            today.  Let me start by having our trustees rise.  To
25            demonstrate the caliber of our leadership team, I
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 1            want to take a moment just to introduce each person
 2            on our Board of Trustees.  Dr. Angela Webster-Smith,
 3            our board chair, is a professor of school leadership
 4            at the University of Central Arkansas College of
 5            Education; Nathaniel Noble, our vice chairman, is an
 6            organic chemist with the Arkansas Department of
 7            Health and a Russian linguist; Sharon Hedge
 8            Blackwood, our board secretary, is a retired
 9            nonprofit executive who formerly served as
10            development director of the University of Arkansas
11            for Medical Sciences; Charles Stewart, our past board
12            chairman, is chairman of the Arkansas Black Hall of
13            Fame and former executive vice president of Regions
14            Bank; Jan Zelnick is former executive director of
15            Life Quest of Arkansas; Darrell Brown, who
16            unfortunately was the only trustee who could not be
17            with us today -- he has a child sick at home who he
18            is tending to; Darrell is an attorney who has his own
19            private practice; and Dr. Rachida Parks, who's the
20            most recent addition to our board, is a professor of
21            business information systems at the College of
22            Business at University of Arkansas-Little Rock.
23                 Thank you.
24                 Our board is among the most intelligent,
25            committed governing boards that I've had the
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 1            privilege of serving.  Three members were part of the
 2            founding board of Little Rock Preparatory Academy.
 3            The board brings wisdom, continuity, vision and grace
 4            to their leadership of our school.
 5                 Now that I've introduced our trustees, I want to
 6            introduce our two principals and have them stand.
 7                 Ms. Chante'le' Williams is our primary school
 8            principal.  She holds a master's degree in education
 9            administration and supervision from the University of
10            Arkansas at Little Rock.  Ms. Williams is returning
11            for her second year as principal of our primary
12            school campus.  She brings a very charismatic
13            presence and a deep care for our children and our
14            teachers to her leadership role.
15                 Darryle Hinton is our middle school principal.
16            Darryle holds a doctorate in theology from Slidell
17            Baptist Seminary, a master's degree in education from
18            Grand Canyon University.  Dr. Hinton is returning for
19            this third year as a key member of our team.  He
20            brings veteran educational experience and a patient
21            but direct leadership style to his role as our middle
22            school principal.
23                 Ms. Williams and Dr. Hinton each lead a
24            dedicated three-person administrative team at their
25            respective campuses.  Although most members of our
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 1            management team could not be present today because of
 2            their obligations at the school, I wish that I could
 3            have introduced them to you because of the obvious
 4            strength and depth of the qualifications and
 5            experience that they bring.  We do have Jennifer
 6            McMahan with us today.  Jennifer is our director of
 7            curriculum instruction at the middle school.  She is
 8            present in case there are specific questions directed
 9            at our middle school programs.
10                 Collectively, we represent the leadership team
11            of Little Rock Preparatory Academy.  Through regular
12            monthly meetings our governing board of trustees
13            keeps a close watch over all aspects of the school's
14            activities.  They make sure that our management team
15            is moving Little Rock Prep towards the rigorous
16            goals, strong ideals, and lofty aspirations that we
17            have for our students and families.
18                 On behalf of Little Rock Prep, I'm here to
19            request the renewal of our five-year charter
20            agreement for an additional five years.  As a part of
21            this renewal, we're requesting that the Charter
22            Authorizing Panel approve an increase in our
23            enrollment cap from 432 students to 540 students,
24            which would allow us to serve 60 students per grade
25            level, from kindergarten through 8th grade.  We're
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 1            also requesting eight additional waivers and
 2            voluntarily rescinding two waivers.  These waivers
 3            would provide us with the flexibility to implement
 4            our innovative programs and managerial practices as
 5            effectively as possible.
 6                 The purpose of this presentation is to briefly
 7            outline why we believe that the Charter Authorizing
 8            Panel should approve our renewal request.  In 2008,
 9            Little Rock Prep was started with a bold vision.  Our
10            founders sought to extend the college preparatory
11            option to families in a region of the city that was
12            amongst the most educationally underserved in the
13            state.  Within the central Little Rock region, there
14            are six elementary schools and four middle schools
15            that enroll over 4,200 students in grades k-8.  You
16            can see those schools listed on the slide.  Eight of
17            the 10 schools are designated as either Focus schools
18            or Priority schools by the Arkansas Department of
19            Education because of their low performance on state
20            tests.  Most of these schools were designated as Tier
21            3 before the State of Arkansas secured a waiver from
22            the Elementary and Secondary Education Act.  But
23            we're not here today to pass judgment on the Little
24            Rock School District or the many dedicated educators
25            and families who are engaged in these schools.  To
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 1            the contrary, we know from first-hand experience how
 2            challenging it is to provide an exemplary public
 3            education in central Little Rock.  Our founders
 4            didn't choose our community out of judgment or
 5            condescension.  It chose our community because we
 6            believe that many families in central Little Rock can
 7            benefit from access to a different kind of public
 8            school than has existed before.
 9                 Over the past five years, Little Rock Prep has
10            become a strong community public school but the path
11            that has gotten us here has not been without set-
12            backs.  Three years ago, our school was on the brink
13            of closure.  We started the 2010-2011 year with 64
14            students in grades 5 and 6, which was less than one-
15            third of the enrollment projected in our charter
16            application.  Because of the low enrollment the
17            school was struggling with under-funding and cash
18            flow.  Mid-way through the year the Academy's
19            founding director resigned her position.  At that
20            point in time our Board of Trustees and families
21            could have thrown in the towel.  Instead, they took a
22            fresh chance on a new executive director so that
23            Little Rock Prep could make a fresh go at fulfilling
24            our mission.  Over the last 36 months, we've made
25            tremendous strides on all fronts.  Although I do not


Sharon Hill Court Reporting







Page 121


 1            have time to go into everything in detail here today,
 2            I want to highlight 10 of the most significant
 3            accomplishments.
 4                 First, in August of 2011, we added elementary
 5            grades k-4 to the existing middle school so that we
 6            could have more runway with our students.  You can
 7            see in this slide the dramatic growth that the school
 8            went through from the 2010-11 year to the 2012-13 --
 9            or 2011-12 year.  Excuse me.  By serving our students
10            for as many as nine years, we've put ourselves in a
11            position so that we can enable our students to close
12            the skill gap with our more affluent peers in the
13            primary grades k-4 and develop higher order skills
14            and college-bound attributes in the middle school
15            grades 5-8.  Typically, our students come to us
16            performing at low levels on state tests.  So the key
17            to success for us is to enable them to make strong
18            consistent learning gains over time.
19                 The second thing that we did is that we
20            implemented proven research validated programs.
21            These programs weren't chosen because a member of our
22            team liked them; they were chosen because they've
23            proven to be highly effective and enable students
24            from low-income backgrounds to learn strong
25            behavioral norms and develop a comprehensive literacy
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 1            foundation.  With the help of these programs, we've
 2            enabled our students to master priority concepts and
 3            skills and make significant gains on state tests.
 4                 The third thing that we did is that we put
 5            Little Rock Prep's financial house in order.  Over
 6            the past three years, we've taken the school from a
 7            year-one audit that was fraught with findings to a
 8            clean audit with only one finding.  By instituting
 9            strong financial controls, segregating duties, and
10            keeping a close watch over Little Rock Prep's budget
11            and cash flow position, we've built a strong record
12            of financial execution.
13                 Fourth, we've moved Little Rock Prep into
14            attractive facilities that support a broad range of
15            programs and activities for our students and
16            families.  This past summer we relocated our primary
17            school into wonderful facilities at the campus of the
18            Trinity Episcopal Cathedral.  For the first time, our
19            students have access to such amenities as a full size
20            gymnasium, library, auditorium, full service kitchen,
21            and cafeteria.
22                 Fifth, we've assembled a highly qualified and
23            experienced management team.  Three years ago, I
24            joined the school with no principal and six other
25            staff members.  Today, we have two highly qualified
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 1            principals and a management team that includes eight
 2            other members at our campuses.
 3                 Our sixth accomplishment is that we've retained
 4            a remarkably qualified and dedicated faculty.  Over
 5            the past three years, we've grown from six teachers
 6            to 28 teachers.  Even though Little Rock Prep has
 7            been through tremendous change as part of our
 8            restart, we've retained an average of 74% of our
 9            teachers each summer during my tenure as executive
10            director.
11                 Seventh, our Board of Trustees has implemented a
12            rigorous governance model.  Over the past year, the
13            board has transitioned to the Carver Policy
14            Governance Model which requires a highly focused and
15            disciplined approach to nonprofit governance.  Under
16            this rigorous model, our management team operates
17            with a clear understanding of the board's vision,
18            values and expectations than ever before.  The policy
19            framework requires that management act within crystal
20            clear parameters.
21                 Eighth, we've establish a strong reputation in
22            our community.  In June 2013, we took a survey of our
23            parents to find out what they think of Little Rock
24            Prep.  When asked the question, "Would you recommend
25            Little Rock Prep to another parent," over 86% of our
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 1            parents responded that they would.  In this slide you
 2            can see a picture of P. Allen Smith, a master
 3            gardener with his own national television show, who's
 4            helping our primary school students establish a
 5            community garden.
 6                 The ninth accomplishment that I want to mention
 7            is that we've made dramatic increases in student
 8            engagement.  This year, we are on track to retain
 9            over 85% of our students.  Average daily attendance
10            is over 94%; average daily tardiness is under 5%.  As
11            you can see in this slide, our retention rates are
12            higher this year than they ever have been in the
13            history of Little Rock Prep even though we're serving
14            400% more students than we were just 36 months ago.
15                 The tenth accomplishment is that we've enabled
16            our students to make impressive learning gains.
17            Although students enter achieving at low levels, the
18            longer they stay with Little Rock Prep the better
19            they perform.  That is not something that can be said
20            about most students who move from primary to middle
21            school in the schools around us.  In this chart you
22            can see the percentage of students that score at or
23            above proficient in math and literacy broken out by
24            the length of time that they've been with us, less
25            than a year, one full year, two full years, three
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 1            full years, and four full years.  This slide really
 2            shows the gains that we're making towards proficient
 3            and advanced with students over time.
 4                 Over the last couple of minutes I've outlined 10
 5            accomplishments that demonstrate the great strides
 6            that Little Rock Prep has made.  But perhaps the most
 7            important milestone in our development came eight
 8            months ago when we held the graduation of our first
 9            class of 8th grade students.  As our students crossed
10            the stage to receive their diplomas, we celebrated
11            the fact that 88% of them matriculated into selective
12            college preparatory high school programs.  By
13            achieving that milestone we didn't just demonstrate
14            that we're putting our students on a college-bound
15            path, although that is the most important thing.  We
16            also demonstrated that we are making public education
17            stronger by replacing a legacy of low expectations
18            and assumed failure with a future of lifelong
19            opportunity.
20                 So, what does the future hold for Little Rock
21            Preparatory Academy?  We've built a remarkable
22            organization that is quickly making a transition from
23            good to great and there is an expansive body of data
24            that indicates that we are rapidly trending in the
25            right direction.  In our renewal application, we
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 1            provided you with demonstrable evidence that our
 2            students are outperforming students at similar
 3            schools in Little Rock; closing the achievement gap
 4            with the Little Rock School District, our host
 5            district; making progress against the State's annual
 6            measurable objectives; and over time closing the gap
 7            with the average of all students statewide.  But you
 8            don't have to take my word for it.
 9                 In preparation for this special presentation, we
10            requested that Dr. Gary Ritter, an independent third-
11            party evaluator, appear to deliver his analysis of
12            the gains that Little Rock Prep is making with
13            students.  Dr. Ritter is the endowed chair of
14            education policy in the Department of Education
15            Reform at the University of Arkansas-Fayetteville.
16            His participation in this hearing shows the
17            commitment that we have to evaluating our performance
18            through a variety of statistically valid measures.
19            Dr. Ritter.
20                 CHAIRMAN WITONSKI:  Dr. Ritter, thank you so
21            much.  And, again, we have very few minutes left in
22            our opening comments.  I would remind you before you
23            begin -- I know that this is a -- you've already been
24            here once, but this is a separate hearing so if you
25            would please state your name for the record.  Thank
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 1            you.
 2                 DR. RITTER:  My name is Gary Ritter from the
 3            University of Arkansas at Fayetteville -- and I think
 4            the slides might be up behind me.  Yes.  So the key
 5            start is, again, we're trying to do this virtual twin
 6            analysis by trying to match students a couple of
 7            years back and follow them through trying to identify
 8            students who look as much like the students in Little
 9            Rock Prep as possible.  Our matching strategy was
10            first on prior test scores in the subject being
11            analyzed; then we wanted kids who looked the same in
12            terms of economic disadvantage.  We wanted kids who
13            were of the same race, had the same special ed.
14            designation, ELL, and gender.  And then we matched
15            background on the other subject to try and make the
16            kids as similar -- excuse me -- as possible prior to
17            the period of analysis.  We used benchmark test
18            results; we looked at scale scores; and, again, I
19            think what I'd like to reiterate here is what
20            normally you would see from schools or from just the
21            regular state data is you would see school-wide
22            averages which are helpful.  But in my view, if you
23            want to compare apples to apples as best as possible,
24            you'd like to compare individual students to
25            individual students.  This does not take into account
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 1            every single student in Little Rock Prep because you
 2            only have test scores in grades 3-8.  So you don't --
 3            we're not able to speak to the academic progress of
 4            kindergartners or first graders here but we're
 5            looking at kids who -- or second graders as well;
 6            we're looking at kids in grades 3-8.  We're looking
 7            at benchmark data, same as before, 2010 all the way
 8            through 2012-2013.  And in this case the matching
 9            populations were the Little Rock School District and
10            the North Little Rock School District because these
11            are school districts from which most of the students
12            are drawn that attend Little Rock Prep.
13                 So the way we would do it is we would -- you
14            take the individual student who's in Little Rock Prep
15            in 2013; you found out that student's test scores a
16            year or two back; you look at that student's
17            demographic characteristics in the database and all
18            the other students in North Little Rock and Little
19            Rock; and you find the closest matching peer.  And we
20            did this a couple hundred times for each student in
21            the database.
22                 Again, we did four analyses: math, literacy, two
23            years and one year for each, with the idea that none
24            of these analyses are perfect.  To be perfect you
25            need random assignment which we don't have yet,
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 1            although some charters where they're over-subscribed
 2            we could do a lot of the analysis, and I hope we move
 3            toward that -- I hope this Charter Panel moves toward
 4            that in the future.  But for now, whenever we have
 5            imperfect analyses we like to ask the question as
 6            many ways as possible.  If we keep getting the same
 7            answer, we feel like we've arrived at something.  If
 8            we get different answers, we feel like we're not sure
 9            what the story is.  So we asked this four different
10            ways, as we described this morning.
11                 And initially -- these next few slides are just
12            going to show you that our identical twins are indeed
13            darn close to identical and they are identical on the
14            key point, which is the student's test score in the
15            area that is relevant.  In each comparison the
16            students started -- as was noted earlier, the
17            students coming into Little Rock Prep come in with
18            relatively low scores.  They come in at the 20th
19            percentile, so in the bottom fifth of the state of
20            Arkansas on the benchmark scores.  That's where they
21            start.  In literacy, they're in the bottom quarter,
22            if not in the bottom fifth, as of two years ago.
23                 So that's the set-up; now what's the answer for
24            Little Rock Prep?  So if we flip to the next slide --
25            and, again, I believe you have this in front of you
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 1            this afternoon.  This is much better than I did this
 2            morning so thank you for making copies.  So what we
 3            see is, if you look at year-one math analysis for the
 4            214 students for whom we have the data in grades 4-8,
 5            because grade 3 was a pre-year -- so grades 4-8, on
 6            treatment and comparison, kids started off at the
 7            18th/19th percentile.  By the end of the year the
 8            Little Rock Prep students ended up at the 23rd
 9            percentile and their matched peers, their matched
10            twins ended up at the 21st percentile.  So what this
11            says is kids in the Little Rock area who start off
12            below the 28th percentile are likely to climb a
13            little bit; the Little Rock Prep kids climbed a
14            little bit more in that analysis of what looks like
15            two percentile points.  If we move on to the two-year
16            analysis, so kids that stayed longer in this case did
17            a little better and they started off again at the
18            19th percentile.  By the end of the two-year time
19            period the Little Rock Prep students finished at the
20            24th percentile while their peers stayed at the 19th
21            percentile.  And let me reiterate, their peers who
22            stayed at the 19th percentile weren't losing ground;
23            they were staying at the spot they started.  In this
24            case the Little Rock Prep kids were gaining ground
25            and yet the numbers there on the left and the graphic
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 1            that highlights those same numbers start on the right
 2            but no difference.  And now the slides that she's
 3            paging through are telling the story as it's told.
 4                 Okay.  And same story, literacy, although in
 5            literacy the gains were less pronounced for Little
 6            Rock Prep.  So what we see in literacy is a very
 7            small gain in one year of only 1 percentile point, so
 8            you might even say they're simply staying even.
 9            They're nominally growing faster than their peers.
10            They started off at the 23rd percentile and ended up
11            at the 26th percentile, so they moved.  So this is a
12            good example of why the apples-to-apples analysis
13            matters.  If we didn't compare them to their peers,
14            we would mistakenly assert that they grew 3
15            percentile points.  They did, but kids starting at
16            that level from the same background might normally
17            grow 2 percentile points.  So this is a hard test
18            they're putting themselves up against and their gain
19            in this case was 1 percentile point in literacy.  In
20            the two-year literacy, for the kids who hung around
21            for two years, the Little Rock Prep students started
22            at the 21st percentile as did their virtual twins or
23            their matched peers and the Little Rock Prep kids
24            ended up at the 27th percentile, while their peers
25            ended up at the 24th percentile.  So in this case
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 1            they moved twice as fast and gained six percentile
 2            points.  Percentile points aren't trivial; those are
 3            significant gains and in some of these statistically
 4            significant.  The math two-year gain was
 5            statistically significant at a 10% level.  Some of
 6            the gains -- the 1 percentile point gain was a
 7            nominal gain but not a statistically significant
 8            gain.  But all in all, as I said at the beginning, if
 9            you have imperfect analyses, which almost all our --
10            and this not being random assignment is, you look to
11            see if asking the questions several different ways
12            tells you the same story.  And it appears to me that
13            asking this question multiple ways tells you the same
14            story, that the kids in Little Rock Prep are doing a
15            little bit better than you would expect, given where
16            they started, and probably better in math than in
17            literacy.  So in literacy they're doing modestly
18            better; in math they're doing better than they would
19            be expected to.  And I'd be happy to answer any more
20            questions.  I imagine we're right at five minutes.
21                 CHAIRMAN WITONSKI:  Thank you.  Thank you so
22            much, Dr. Ritter.  We appreciate it.  Anyone here to
23            speak in opposition of the proposed renewal for
24            Little Rock Preparatory Academy?
25                 Okay.  With that, I think that we can begin our
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 1            questions.  And so, Dr. Walters, if you would like to
 2            start -- and if you would please call the person you
 3            would like to speak forward.  Thank you.
 4                 DR. WALTERS:  I think this would be Mr.
 5            Lindquist.  I have a question about your student
 6            retention numbers.  I think we all know the patterns
 7            that charters lose students especially when they get
 8            at the high school level because extracurriculars
 9            maybe the charters are not able to provide, and so
10            we're used to seeing that.  But since you're at a k-8
11            school -- I'm looking at your numbers and from the
12            chart that we have on page 13 it shows that 50% of
13            your students are leaving your charter before the
14            highest grade attained.  That number seems really
15            high for a k-8 school.  Can you explain that, please?
16                 MR. LINDQUIST:  Yeah.  I'm happy to speak to
17            that.  So it's going to be pages 17 through 19 in the
18            back-up desk presentation that you have.  I'm going
19            to be actually explaining from the same slides.  It
20            starts off with a cover slide that's called Student
21            Retention and then there are two or three charts
22            after that.  So in the first chart what you can see
23            is you can see a comparison of the students who are
24            enrolled in Little Rock Preparatory Academy each year
25            over the past four-and-a-half years with the students
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 1            who withdrew during the year or during the summer
 2            between years.  So that's all documented withdrawals
 3            of students.  And so typically what we would expect
 4            among our students is that when you start up a new
 5            school, families don't know much about that school.
 6            It doesn't have much of an established reputation.
 7            They're still trying to make decisions about whether
 8            or not that school is the right option for them.  So
 9            you're going to see a significant number of
10            withdrawals in the first year or two till the school
11            establishes itself and really begins to build a
12            reputation and a standing with its families.  The
13            challenge for Little Rock Preparatory Academy is that
14            we've essentially gone through two start-ups.  There
15            was the initial start-up of the school that occurred
16            in 2009 through 2010.  Then there was a second start-
17            up of the school that occurred in 2011 through 2012.
18            And so what you see are withdrawal rates that are
19            indicative of that.  You can see that when we grew
20            the school out from 64 students in 2010-11, to 256
21            students in 2011-12, and then to 367 students in
22            2012-13, there was a significant percentage of the
23            students that withdrew during those years.  But the
24            most significant trend data that you have actually,
25            if you take into account those two years, and this
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 1            year as well, is that we've also been able to sustain
 2            a pretty significant decline in student withdrawals
 3            from one year to the next.
 4                 There's something else that we want to point out
 5            which is on the second slide at the bottom of this
 6            page.  So this slide is a bar chart that's across and
 7            it actually shows the student withdrawals, not just
 8            during the summer and through the year but it shows
 9            student withdrawals during the mid-year.  We think
10            that it's very important to desegregate the data and
11            look at student withdrawals during the year as well
12            as during the summer because in the school choice
13            environment families are going to look for options
14            that are a better fit for them and they're going to
15            move around in the summer.  What's an indication that
16            the school is not where it should be is the number of
17            students that withdraw during the course of each
18            year.  So when you look at those trends what you can
19            see is we've seen a pretty substantial decline.  Then
20            the most withdrawals during the year, in 2010-2011
21            year, it was almost 50% of students in that year.
22            That was the year where I started at the school, in
23            mid-year, in January.  The next year student
24            withdrawals during the year was less than 30%; the
25            next year it was 25%; and this year it's less than
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 1            10%.  So we think that this is pretty compelling
 2            evidence that we've been able to stabilize the school
 3            and grow it out and get it to a place where student
 4            withdrawals are declining pretty steadily.
 5                 The last slide in this section provides you with
 6            an analysis of the reasons that families gave for
 7            withdrawing students.  That's something that we care
 8            about a lot and we track closely.  And this is an
 9            aggregate analysis over the entire four-and-a-half
10            year period.  We've also been looking at it on a
11            desegregated basis year-by-year because what we're
12            trying to do is eliminate the reasons for families
13            withdrawing students.  And you can see that the
14            number one reason cited is relocation; that's 35%.
15            There's a lot of transients in central Little Rock
16            and everyone who serves central Little Rock knows
17            that.  But there's a lot of in-and-out from our
18            schools, a lot of flux.  I've had parents tell me in
19            meetings that they move because of -- you know --
20            their car quit working so they have to move in with a
21            family member or they move to a different apartment
22            building in a different part of town or they've gone
23            to a program to get a certification in a barber
24            school or reasons of that sort.  There's just a lot
25            of things happening in the daily life of many of our
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 1            single parents.  The other reasons you can see given
 2            here that are significant are behavior,
 3            transportation, a determination that it's not a fit
 4            with the school, a disagreement with the school, and
 5            other reasons.  Transportation, we've actually been
 6            growing out our transportation budget.  There was no
 7            budget when I started; we have an $80,000
 8            transportation budget this year.  So we've been
 9            making substantial increases in our transportation
10            support to try and address that reason.  But that
11            gives you kind of an overall picture of our student
12            retention.
13                 DR. WALTERS:  Mr. Lindquist, I have a question.
14            Can you help me with the -- can you tell me what
15            elementary and middle schools are -- because I
16            believe you said that your students come from a
17            three-mile radius of where the school is located.
18            Correct?
19                 MR. LINDQUIST:  Uh-huh.
20                 DR. WALTERS:  Can you tell me the elementary and
21            middle schools from the Little Rock School District
22            that would serve that same area?
23                 MR. LINDQUIST:  Yeah.  Actually, the chart I
24            showed you in the beginning of the presentation, if
25            we can go back up to that --
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 1                 DR. WALTERS:  I see it on page 3, I think.  I've
 2            got it.
 3                 MR. LINDQUIST:  Yeah.  There it is.  So what we
 4            actually -- we consider similar schools to be schools
 5            that have attendance zones within our service area.
 6            We don't consider similar schools to be schools that
 7            are in Fayetteville or in other parts of the state.
 8            And the schools that are in with attendance zones in
 9            our area actually, interestingly enough, their
10            demographics are very much the same.  Eighty-one
11            percent of our students qualify for the federal Free
12            and Reduced Lunch program.  The last time I looked at
13            our similar schools it was about 76%, so it was above
14            the district average but below ours.  Over 90% of our
15            students are African American; over 90% of the
16            students at similar schools with attendance zones in
17            central Little Rock are also African American.  So we
18            consider this to be a very comparable set and what I
19            showed you was I showed you the state designations of
20            those schools that are similar elementary and middle
21            schools.
22                 DR. WALTERS:  Thank you.
23                 CHAIRMAN WITONSKI:  Mr. Hernandez.
24                 MR. HERNANDEZ:  Yes.  I have a question about --
25            and in the application packet there's a projected
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 1            three-year budget that was provided and I had some
 2            general questions about that and I don't know -- Mr.
 3            Lindquist, you can answer some of those for me.
 4            There's two things listed in here, one of them being
 5            the administrative support team and then further down
 6            there's a section that talks about Exalt staffing and
 7            services that include academic leadership positions,
 8            things like that.  Are those the same positions or
 9            are those two different groups?
10                 MR. LINDQUIST:  Exalt Education, which is an
11            Arkansas based nonprofit organization based here in
12            Little Rock, employs the three principal members of
13            the management team of the school.  So our two
14            principals and our finance director are employed by
15            Exalt as a part of the service agreement between the
16            school and Exalt.  There are also additional
17            dedicated administrative positions that are employees
18            of the school and that includes a dean of students; a
19            director of learner supports; special education
20            teacher; and we have a director of curriculum
21            instruction at each of our sites.  Those are other
22            positions that are not employed by Exalt but are
23            employees of the school, and that's covered under the
24            administrative support team.
25                 MR. HERNANDEZ:  So would that be considered what
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 1            you would -- what would be the, quote, "management
 2            fee" that would be charged?
 3                 MR. LINDQUIST:  Yes.  So the management fee
 4            covers the salaries and benefits of the three
 5            principal members of the management team that are
 6            employed by Exalt.  Our model is a little different
 7            than what you heard from Lighthouse.
 8                 MR. HERNANDEZ:  Right.  And so as far as the --
 9            just looking at some of the past years, the charges
10            that were associated with those management fees, have
11            they -- has the school been charged those or have
12            they been waived in the past?
13                 MR. LINDQUIST:  When I started in January of
14            2011, the financial condition of the school was so
15            vulnerable that I worked pro bono for the school
16            until October of 2011, and I was there full-time.
17            You know, we put in place a needs assessment and we
18            went through a strategic planning process and we grew
19            the school out.  But I did all of that on a pro bono
20            basis for the school because we didn't want to exact
21            a financial toll on the school during that period.
22            After we grew it out to 256 students and we went
23            through a full vetting and negotiation of the service
24            agreement with the Board of Trustees, we then entered
25            into it in October of 2011.  So some of the
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 1            adjustments that you're seeing are due to that.
 2                 MR. HERNANDEZ:  So I guess what my last question
 3            will be for right now is, as far as the total amount
 4            that would be normally billed to the school in the
 5            course of a year for all the management services, are
 6            those fully being realized now or are there still
 7            some I guess discounts that are being given to the
 8            district?
 9                 MR. LINDQUEST:  The service agreement is a 15%
10            service agreement, so what it's requiring is that the
11            school pay to Exalt each year 15% of its state and
12            federal revenues.  And so, generally speaking, we are
13            now -- we've moved into that service agreement and
14            there are monthly payments being made by the school
15            to Exalt.  However, Exalt is a mission-driven
16            nonprofit organization, just like the school is, and
17            we put our schools first.  And there have been times
18            over the past couple of years where there have been
19            delays in when payments are made or there have been
20            other ways that we support the school to make sure
21            that the school is, you know, where it needs to be.
22            We made a $50,000 grant to the school last year, so
23            those are some examples of things that we've done to
24            make sure that the school is really in a solid
25            position.
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 1                 MR. HERNANDEZ:  Thank you.
 2                 CHAIRMAN WITONSKI:  Mr. Hoy, you're recognized.
 3                 MR. HOY:  Mr. Lindquist, I will start my
 4            questions with you and I'm not certain if you will
 5            need to pass them along to someone else.  But I want
 6            to start with the waivers that you are requesting.  I
 7            noticed that there are several new ones that are
 8            requested and for the most part I imagine our general
 9            -- our counsel would tell us that these are customary
10            and ordinary.  However, I have come to the point that
11            I'm just curious about the 6-42-101 et seq., the
12            general provisions for Gifted and Talent.  Number
13            one, what that normally is paired with is the rule
14            and I'm not seeing where -- and maybe you're
15            requesting that the parent rules -- and, you know,
16            I'm not -- I'll just have to look a little deeper.
17            But what I seem to find is that when you request that
18            entire section it pretty much says you no longer have
19            to provide a Gifted and Talented program for your
20            children.  And most people who have come before this
21            board say, "Well, that's not the intent," but that's
22            what they ask for.  So I would like some clarity on
23            that.
24                 Also, when you look at 6-18-1001 that's the --
25            basically, that has to do with counseling for the
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 1            students and general guidance counseling.  And I
 2            suspect -- and I would hate to project my suspicions,
 3            but it may have something to do with the
 4            certification of counselors.  But my thinking is is
 5            that if you're looking to eliminate that entire
 6            section as a waiver then you're also eliminating the
 7            responsibility of providing counseling services for
 8            these children.  And I was thinking that this would
 9            be a school where you would not want to do that kind
10            of thing.  And I would like your response to those
11            two waiver requests please.
12                 MR. LINDQUEST:  Those are both good questions
13            and what I'm going to do is I'm going to take you to
14            the section of the back-up deck.  It starts on page 4
15            and that's going to be the waiver section.  And what
16            you can see that we've done is we've organized this
17            section into rescinded waivers, requested waivers,
18            and already approved waivers.  And so I want to start
19            by just saying that we have voluntarily offered to
20            rescind two waivers that we had over the last four-
21            and-a-half years which relate to the social studies
22            requirements and the length of the school day.  After
23            having received feedback from the Department's legal
24            counsel, we felt that it was not necessary to
25            continue to have those waivers.  So we are trying to
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 1            be judicious about only exercising waivers where they
 2            are of real value to the school.  In the next page,
 3            on page 5, I want to speak directly to the two that
 4            you mentioned because I think your questions are good
 5            ones.  So they're both in the second slide at the
 6            bottom of the page.  But what we've requested is a
 7            waiver from Arkansas code annotated 6-42-101 et
 8            sequel and then sections 18.01 through 18.03 of the
 9            Standards for Accreditation.  So those are the two
10            Gifted and Talented sections that we think are
11            relevant here and we did an analysis of which
12            sections we're looking for flexibility on.  And what
13            I want to make clear here is we're not looking for
14            ways out of serving Gifted and Talented students.  We
15            serve them and we serve them as a part of our whole
16            student body.  We find that with our students we have
17            a continuum of learners from low to high and just as
18            we don't like to call out students who maybe have
19            more remedial needs nor do we like to call out
20            students who have gifted and talented needs.  We want
21            all of our students to understand that they're gifted
22            and talented in the eyes of our teachers and our
23            team.  So we actually think that that designation,
24            when that's learned of among the student population
25            and in a school, it tends to result in practices that


Sharon Hill Court Reporting







Page 145


 1            we're concerned are discriminatory in some cases.  In
 2            our educational model, each child is taught at his or
 3            her own level using performance grouping and
 4            differentiated instructional techniques.  So for each
 5            grade level in our primary school we have two co-
 6            teachers in each classroom and we teach our students
 7            in four different performance groups that are grouped
 8            by performance level during our literacy period and
 9            our math period.  And in that way we're actually
10            grouping students and serving them at their
11            performance level but we don't talk about that as
12            Gifted and Talented learners versus other learners;
13            we talk about that as serving our students at their
14            performance level.  And our students believe that
15            they are just as capable of moving up and down
16            performance levels, depending on their needs and
17            their performance and progress, as any other student.
18            So that's one of the reasons why we're seeking a
19            waiver on this particular issue.
20                 I would also add that we are doing more and more
21            to make sure that we are meeting the needs of
22            students who are what I would say at far ends of the
23            bell curve or the continuum.  So a lot of our
24            concentration in the last two-and-a-half years with
25            the reorganization of the school has been
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 1            establishing the integrity of the programs for the
 2            vast majority of our learners and that's, you know,
 3            80% to 90% of our learners.  There are still learner
 4            needs that are at, you know, the top 10% or lowest
 5            10% of our students and we've been enhancing our
 6            programs and offerings to try and make sure that
 7            we're meeting the needs of every child, no matter,
 8            you know, how few of them there are.  So that's
 9            something we're doing actively.
10                 The next section here speaks to the waiver we're
11            seeking, Arkansas code annotated 6-18-1001 et sequel
12            concerning guidance and counseling services.  So we
13            have a dedicated dean of students in place at each of
14            our campuses.  We also have off-site service
15            providers who come in and counsel and work with
16            students who have different types of psychological
17            and wellness needs.  We are very aggressively meeting
18            the needs of our students; however, what we're
19            looking for here is simply flexibility.  Rather than
20            having a staff in one particular way with one type of
21            certification we're looking for the flexibility to
22            employ people on-site and then to float in different
23            off-site providers who have different types of
24            specializations to meet the different needs of
25            learners.  And this just essentially gives us the


Sharon Hill Court Reporting







Page 147


 1            flexibility to do that.
 2                 MR. HOY:  Follow-up, please, if you don't mind.
 3            Mr. Lindquist, I believe you said at one point that
 4            you believe certain parts of 6-42-102 is
 5            discriminatory.  Could you please elaborate on that?
 6                 MR. LINDQUIST:  Yeah.  Just as I'm concerned
 7            about the way that students often with individual
 8            education plans become known as having documented
 9            disabilities by their peers and among the school's
10            staff, I'm concerned about the way some students can
11            be labeled as Gifted and Talented learners and
12            therefore designated as having higher potential than
13            their peers.  I think in either case it's actually
14            potentially a harmful dynamic for the students
15            themselves and for the staff of a school.  I think an
16            individualized atmosphere where you're diagnosing and
17            actively serving the needs of every child,
18            recognizing that they all have the same potential,
19            that's the best kind of atmosphere for children.
20                 MR. HOY:  And one last follow-up and then I'll
21            leave it alone for a minute.  You say that one of the
22            things you guys are careful in doing is trying to
23            only ask for waivers that you need and specific
24            sections that you need.  And I think I might've
25            brought this point up before but I'll bring it up
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 1            again because it worries me a little.  One of the
 2            things you've asked for in asking for 6-42-101 et
 3            seq. is not just 6-42-101 but the statutes that
 4            follow thereafter.  And I'll give you one, 6-42-104
 5            has nothing to do with the school; it has to do with
 6            an advisory council being established by the State,
 7            the Gifted and Talented program.  It has nothing to
 8            do -- but you've asked for that because of the et
 9            seq.  Now I know -- Ms. Clay explained to me last
10            time that that may be a non-issue because it wouldn't
11            be applicable to your particular school, but I worry
12            about all of the other things that we are exempting
13            you from and waiving you from simply by the fact that
14            you're asking for the et seq. rather than specific
15            provisions of it that you need.  Just an issue with
16            that.
17                 MR. LINDQUIST:  I'd like to request that Tripp
18            Walter, who has been involved as our legal counsel in
19            this matter, that he could speak to this issue more
20            directly.
21                 CHAIRMAN WITONSKI:  Mr. Walters [sic], welcome.
22            If you would, please state your name for the record.
23                 MR. WALTER:  Yes.  Thank you, Ms. Witonski,
24            Members of the Panel.  My name is Tripp Walter and
25            I'm a staff attorney with the Arkansas Public School
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 1            Resource Center.  Mr. Hoy, addressing your question I
 2            would -- I think it was on Mr. Lindquist's last
 3            slide.  Well, first of all, let me back up a minute.
 4            In working with and assisting Little Rock Preparatory
 5            Academy in this matter, we did -- in my part of it we
 6            did try to do what Mr. Lindquist said in trying to be
 7            judicious in what we ask for.  To directly address
 8            your question, there was clarification in the -- on
 9            that particular waiver on Gifted and Talented, there
10            was a clarification made in LRPA's response and I
11            believe that was noted on the last slide and also it
12            should be in the responses that Little Rock Prep sent
13            in.  But specifically what that request is,
14            clarified, that on the statutory piece that LRPA was
15            only asking for a waiver of section 6-42-102 and not
16            the entire 101 et seq. series.  And, additionally,
17            that only 18 -- section 18.01 of the previously
18            requested 18.01 to 18.03 series was actually being
19            asked for and also included the rules, as you
20            mentioned earlier that they be included as well.
21                 MR. HOY:  Thank you.  My apologies.  Missed that
22            on my part.
23                 MR. WALTER:  No problem, sir.  Thank you.
24                 CHAIRMAN WITONSKI:  Only one you've got, right?
25            That's it.  That's your one for this whole year,
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 1            right?  No, no, no, not questions.  So, Ms. Coffman,
 2            you're recognized.
 3                 MS. COFFMAN:  Thank you.  Mr. Lindquist, if you
 4            refer in your handout to page 5 -- so I think that's
 5            slide 10; it's number 2 of your 10 reasons of why you
 6            should be approved.  The very last bullet says that
 7            you've implemented proven research programs and one
 8            of the bullets says reduced the teacher lesson
 9            planning time.  So I see that you've requested a
10            waiver on page 5 of the second part concerning the
11            daily planning period.  And so I first assumed that
12            you wanted flexibility, and that's how it reads on
13            page 5, but, however, on the first page 5 it reads
14            differently.  So for the record would you clarify
15            your intent?
16                 MR. LINDQUIST:  You're doing some fast, hard
17            analysis in a short time.  I actually appreciate that
18            very much.  I respect that a lot.  Here's what I'd
19            like to just speak to on this.  There's kind of two
20            different points.  When I came onboard with Little
21            Rock Preparatory Academy, it had a different model
22            than we have today.  And the model that it had was
23            that there was no curriculum that was being -- kind
24            of a highly structured curriculum that was being
25            provided to teachers in the form of lesson plans in
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 1            the school that had already been aligned with state
 2            and national standards and, you know, sequenced in
 3            the scope and sequence and organized into lesson
 4            units.  So what teachers were being asked to do in
 5            the school was to do all of that from scratch.  They
 6            were being given -- literally given the state and
 7            national standards and they were developing those
 8            into a scope and sequence, then into lesson units,
 9            and then into daily lesson plans.  And then the
10            lesson plans were being reviewed in advance by the
11            director of curriculum to make sure that they were
12            solid lesson plans that aligned.  What I learned
13            after doing a study of that in the first three months
14            was that the teachers were spending, they estimated,
15            between two-and-a-half and four hours per lesson
16            plan, preparing to deliver a new lesson of
17            instruction.  That was a huge amount of time.  So
18            when you think about it, a teacher who teaches four
19            hours a day under that system is potentially
20            preparing anywhere from six to nine hours a day to be
21            able to do that and that was putting a huge burden on
22            the teachers.  And instead of really focusing on
23            delivery and instruction in the most effective ways
24            to meet the needs of their learners in the classroom,
25            it was as though they were spending all this time
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 1            preparing.  So what we did in the transition that we
 2            made was we moved to a model where in some subject
 3            areas we're providing our teachers with the
 4            curriculum and it is, as I said, this research-
 5            validated curriculum.  So we're using, you know,
 6            programs like Reading Mastery, Language for Learning;
 7            we're using Connecting Math Concepts in the early
 8            grades; we use Rocket Math to supplement Connecting
 9            Math Concepts; we're using Saxon Math in the middle
10            school grades; we've been supplementing Saxon Math to
11            move to the Common Core with Peoples Publishing Math.
12            So what we've tried to do is we've tried to take a
13            lot of that burden away from our teachers so that
14            they don't have to spend all that time in advance and
15            really put them in a position where they're choosing
16            from the best programs that are available.  We have
17            appropriate expertise to support them and it's
18            reducing the lesson planning time.
19                 Now the reason we're asking for a waiver is
20            because that does vary grade level by grade level and
21            from the primary school to the middle school.  So
22            there are some -- you know -- in the middle school,
23            as an example, our teachers are spending more time
24            developing lesson plans than they are in the primary
25            school.  And the reason for that is that as our
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 1            students transition to more of an emphasis on higher
 2            order skills and other types of skill development
 3            we're finding that the kind of research-based
 4            programs that we have provided them for are not
 5            getting us where we need to go in the Common Core
 6            emphasis.  So it's really just to allow us the
 7            flexibility to adapt at, you know, at different
 8            levels of the system.
 9                 MS. COFFMAN:  I have a follow-up.  So keeping
10            this same train of thought, in looking at -- back at
11            page 5, you've really given a good reason why you've
12            made changes over the previous years.  And as I'm
13            looking on slide 2, I see that you're working to once
14            again follow your curriculum and make changes.  And I
15            was just interested in -- I know that you've probably
16            heard previous schools address their curriculum.  And
17            as I look at the data that Mr. Ritter provided, I
18            wonder, as you look at the curriculum that you've
19            just identified, Reading Mastery and Saxon Math, do
20            you foresee future changes based on the data that he
21            shared with us today and what would those changes be?
22                 MR. LINDQUIST:  So what I'm going to do is I
23            want to walk you through our school improvement
24            strategies each year as we've evolved.  And then I
25            also -- I'm going to have Jennifer McMahan, our
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 1            middle school curriculum director, speak to some of
 2            the changes we're making at the middle school which
 3            are the most aggressive changes we're making right
 4            now.  But why don't we go to the school improvement
 5            section and it's called Academic Improvement
 6            Strategies.  There's four slides that are on pages 13
 7            and 14 of the back-up deck.  My feeling is that you
 8            have just asked a question that's really -- that this
 9            is what we do, like -- you know -- in my mind, as a
10            public school and in a continuous improvement mode,
11            this is the most important thing that we do.  So
12            starting in January of every year we begin to look at
13            our data from the first semester of the year and we
14            look at how our students are learning and how they're
15            performing, trending towards performance on the state
16            tests, on the nationally normed tests, and on the
17            benchmark tests that we administer on a monthly
18            basis.  And we use all of that data as a basis from
19            which to determine what our academic improvement
20            agenda is going to be for the next year.  We then
21            spend the time from March to August securing the
22            curriculum resources, securing the contracts and
23            instructional experts that we need to make sure that
24            we make those changes in the summer.  We're ready to
25            provide that during the teacher training and going
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 1            into the next year.  So what these three slides do is
 2            they just show you what the agenda will be each year
 3            at kind of a high level.  So this is sort of at a
 4            global level.  But you can see in the first slide in
 5            spring 2011 this was the first round of school
 6            improvements that we made after I started as the
 7            executive director.  We added grades k-4 to give our
 8            students more run-way to really get the literacy
 9            skills that they needed in the early grades so that
10            we could be a true college preparatory program in the
11            middle grades.  We lengthened our school day; we
12            lengthened our school year; we added a staggered
13            teacher shift in grades k-4; we implemented Reading
14            Mastery and Language for Learning; we implemented
15            Connecting Math Concepts and Saxon Math; we began
16            developing our site management team, capacity; we
17            began administering the NWEA measures of academic
18            progress twice a year, in the fall and spring; we
19            began implementing the positive behavior
20            interventions and supports behavior model; and we
21            reduced our teacher lesson planning time.  Then
22            turning to the next slide, on page 14, this was our
23            strategy of continuous improvement for the next year
24            and this was when we grew -- in the course of that
25            time we grew from 256 students to 367 students.  So
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 1            that next year we opened a separate middle school
 2            campus at a new facility; we lengthened our math
 3            blocks from 50 to 60 minutes because we hadn't been
 4            seeing as much student progress in math as we wanted
 5            to see; we retained a site management team with a
 6            dedicated principal and dean of students at each of
 7            our campuses; we implemented a newly published math
 8            program, so we actually got the most updated version
 9            of the Connecting Math Concepts program which had
10            just been released; we added standards-based
11            instruction classes in the middle school grades, that
12            was using Peoples Publishing Math and English
13            Language Arts; we added a direct instruction
14            coordinator at our primary school; we added a
15            performance coordinator; and we lengthened the school
16            year by another two weeks, so we went from 180 days
17            to 190 days and then to 200 days this year.
18                 The last slide shows you the changes that we
19            made in preparation for this academic year.  So you
20            can see we lengthened our math blocks further to 80
21            minutes.  So, again, we haven't been performing at
22            the level that we want to on math.  So we have a
23            longer school day and the advantage of that is we can
24            dedicate more time to different subjects if we need
25            to.  So we went from 60 minutes to 80 minutes, or
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 1            more.  We added Rocket Math to give students more
 2            practice in math facts; we added the Illuminate
 3            testing system so that we could benchmark test our
 4            students every four to six weeks throughout the year;
 5            we implemented a new English Language Arts program in
 6            grades 5-8 that includes Perfection Learning,
 7            Writers' Workshop, the Six-Plus-One Traits of
 8            Writing, and Cornell Notes; we added a director of
 9            curriculum instruction to our middle school; and we
10            extended our student reading time out of school
11            hours.  So those are the -- that's kind of the
12            progression that you can see in the way that we're
13            adapting our academic programs to increasingly focus
14            in on getting the performance that we need to get.
15                 MS. COFFMAN:  Is the standards-based math
16            instruction class, is that where you're going to see
17            mathematics take that rigorous application?
18                 MR. LINDQUIST:  Yeah.  Let me have Jennifer
19            McMahan speak to that, our middle school curriculum
20            director.  Jennifer is very well versed in this --
21            and I've been comfortable moving as far as we have,
22            as quickly as we have really because of her.  But,
23            Jennifer?
24                 CHAIRMAN WITONSKI:  If you would, please state
25            your name.  Thank you.
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 1                 MS. McMAHAN:  Jennifer McMahan.  To speak to our
 2            math program in the middle school, we actually offer
 3            students 100 minutes of math a day; they're double-
 4            blocked in math.  Their first math period is actually
 5            their standards-based grade level instruction and
 6            that is where they are receiving standards-based
 7            instruction based on the Common Core and the higher
 8            level, higher order thinking that's pushing them
 9            toward the application that they'll need as we move
10            into the PARCC assessment with the Common Core.  The
11            second math block, we base the instruction in that
12            class period based on the data that we get from NWEA
13            MAP assessment at the beginning of the year.  That's
14            when we do our instructional differentiation so that
15            we can meet the students' remedial needs, as well as
16            push them, those students who are more advanced in
17            math, give that advanced instruction.
18                 MS. COFFMAN:  Thank you.
19                 CHAIRMAN WITONSKI:  Mr. Decker, you're
20            recognized.
21                 MR. DECKER:  Thank you.  I am looking in the
22            back of the application at the budget and just a
23            couple of related questions, specifically student
24            technology, classroom technology, teacher technology.
25            I also see technology set-up and support.  And I'd
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 1            appreciate it if you could share what these cover.
 2            And then also a comment, if my math is correct, I'm
 3            looking at student technology, a budget of $10,000
 4            with 367 students equates to about $27 per student
 5            per year.  I would love your comment on how
 6            technology is used and how this budget works.
 7                 MR. LINDQUEST:  Yeah.  That's actually a very
 8            fair question.  And so I want to talk about the way
 9            we've approached technology in the school.  The
10            progression we've had is putting the right technology
11            infrastructure assessments in place, really building
12            out the school's capacity to manage performance, and
13            then working our way towards more and more use of
14            technology in the classrooms every day.  And a lot of
15            the investments we made during the last 24 months
16            were things like -- initially, we set up computer
17            labs, which didn't exist at either campus.  So we
18            established computer labs for students that are
19            dedicated full-time labs.  We wired the labs and we
20            have high-speed internet access so that we can
21            provide the kind of electronic assessments and other
22            technology access that our students need to have.
23            When we moved into the primary school we actually
24            spent a lot of money under the UA program making sure
25            that we have the high-speed band that we need to be
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 1            able to support growing technology use at the campus.
 2            We implemented the NWEA MAP, so a computer adaptive
 3            electronically administered assessment that's
 4            delivered over the internet.  We added the Illuminate
 5            benchmark testing system this year, which that's both
 6            an electronic student information system and it's a
 7            very robust testing system.  So the focus initially
 8            has been on getting the right technology
 9            infrastructure in place with a specific focus on
10            performance management.
11                 We're now at a place where we're transitioning
12            to being able to roll out a lot more technology in
13            the classrooms.  We already have a mobile computer
14            lab that can be moved around in different classrooms
15            and used at the middle school but we're looking at
16            tools, like Smart Boards and other kinds of things,
17            that will really support our teachers.  We're also
18            preparing to put in place a whole initiative that's
19            called the Learning Pass Initiative, which is
20            essentially a virtual network that allows our middle
21            school students to go out into the community and
22            learn at partner sites all around Little Rock on a
23            weekly basis.  There's going to have to be a pretty
24            robust technology system to support that.  And then,
25            finally, at our primary school we took the step of
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 1            wiring all the classrooms for computer use this past
 2            summer when we moved in.  Now that we've got them
 3            wired, we're ready to start to really use computers
 4            and things like iPads and other types of aids in our
 5            classrooms at the primary school this coming year.
 6            We're not planning to make technology available for
 7            our students to take home as of yet.  Part of it is
 8            working on an arrangement where we can feel confident
 9            that we're not going to have a lot of loss or
10            breakage in that effort.  But we are being pretty
11            aggressive about looking at ways of putting
12            technology instruments in our students' hands.
13                 CHAIRMAN WITONSKI:  Dr. Walters.
14                 DR. WALTERS:  Mr. Lindquist, as you know, when
15            you appear before the Panel and it's a renewal I
16            think it's -- I think you're probably in a more
17            difficult position than when you're asking for an
18            open-enrollment because you have a record to stand
19            on.  And I guess in looking at your data -- and I
20            know you can look at the data in many different ways,
21            but I look at this as, you know, looking at the
22            schools that -- I look at it as if this charter were
23            not there and these kids were going to school in that
24            area, what are these schools doing in that area, you
25            know, how would they be served.  And in looking at
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 1            your k-4 data -- and I wanted to use k-4 because
 2            you've been around long enough that those k-4
 3            students should be yours.  So we're looking at 3rd
 4            and 4th grade benchmark exams for those two grades.
 5            And the list that you gave us for similar schools, if
 6            we look at your math achievement Little Rock Prep is
 7            7 out of 7 schools as far as achieving in math.  And
 8            if we look at literacy Little Rock Prep is 5th out of
 9            7th of those schools that provided for us.  And I
10            also want to note that Little Rock Prep is k-4, so
11            we're looking at only 3rd and 4th grades.
12            Historically, across our state 3rd and 4th grade
13            scores are quite a bit higher than 5th grade.  And
14            the Little Rock schools that I compared them to are
15            k-5 schools and so they're also looking at their 5th
16            grade data included in that and they're still
17            outperforming.  So I guess I'm having a hard time of
18            looking at some of the things you talked about with
19            curriculum and looking at the performance.  I guess I
20            disagree with some of the things that you've said
21            about some of the achievements that you've made.
22            When I look at that Little Rock Prep is not
23            performing as well as the other schools that, you
24            know, you told us that were similar to yours.  So I
25            would just like to hear your thoughts on my comments,
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 1            please.
 2                 MR. LINDQUEST:  Okay.  Thank you.  Thank you for
 3            giving me an opportunity to speak to that.  So what I
 4            want to do is I'm actually going to take you back to
 5            the back-up slides, 42 through 77, and those are
 6            slides that speak to our performance against the 2008
 7            goals that were set forth by the school's founding
 8            team.  And what you see there are sections; there's
 9            performance versus similar schools; performance
10            versus the Little Rock School District; performance
11            versus state AMO's; cohort growth on nationally
12            normed exams; and value-added gains towards 8th grade
13            graduation.  I'm going to start by speaking to the
14            similar schools analysis and this is page 27 of your
15            back-up slides.  So we actually could not get the
16            desegregated Little Rock School District's 7th and
17            8th grade comparison when we were doing our analysis,
18            but we were able to get the test scores for similar
19            schools with attendance zones in central Little Rock.
20            And I want to show you the charts here on the
21            comparison.  So what you can see here in this
22            comparison is in math.  We actually believe that we
23            are the highest performing of our similar schools in
24            math based upon these scores.  So you can see a
25            comparison with Dunbar Middle School, Forest Heights
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 1            Middle School, Henderson Middle School, and
 2            Cloverdale Aerospace Magnet.  So this is our middle
 3            school grades with theirs.  And what this is showing
 4            is that our percentage of students scoring at or
 5            above proficient is higher than anyone else of our
 6            similar schools.  And then if you'll look at
 7            literacy, the next slide, on page 28, you can see a
 8            comparison here.  Again, as Dr. Ritter mentioned, our
 9            growth -- we think our growth in literacy has been
10            very strong but we think that it's taking some time
11            because we've had an influx of so many new students.
12            Here you can see a comparison of our middle school
13            students again with Dunbar Middle, Forest Heights
14            Middle, Henderson Middle, and Cloverdale.  We are
15            higher performing than any of them except for Dunbar
16            in this comparison.  So relative to similar middle
17            schools we're outperforming them in this analysis.
18                 Now on the next section, this is compared to the
19            Little Rock School District averages and these are on
20            pages 29 and 30.  And what you can see is the gains
21            that we've made.  It's presented in a bar chart at
22            the top of each page and then just the gain itself is
23            highlighted in the chart at the bottom.  In literacy
24            over the last two years, the period that we've been
25            tested under my tenure, we've enabled our students to
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 1            make a 13% gain.  So 13% more students are scoring at
 2            or above proficient than they were two years prior.
 3            During that same time, if you look at the Little Rock
 4            School District, of all students only 3% more
 5            students are scoring at or above proficient and among
 6            disadvantaged students only 4% more.  So we've
 7            actually -- we think we've closed the achievement gap
 8            with the district by, you know, between 11 and 9
 9            percentage points.  And then if you look at the
10            charts on the next slide, page 30, this shows a
11            comparison of our performance to Little Rock School
12            District in math and you can see the way we've closed
13            the gap there.  At the top it shows the difference
14            over the two-year period combined and then among just
15            disadvantaged students, then at the bottom it
16            highlights what that difference is.  The Little Rock
17            School District declined by 5 percentage points, all
18            students combined, during that two-year period and
19            among disadvantaged students they declined by 4.4%.
20            By contrast, our students increased by 1.1% combined
21            all students and by 2.2% among disadvantaged
22            learners.  So, again, we think we've actually made
23            pretty significant strides towards closing the gap
24            with the district average.  Dr. Ritter, do you want
25            to speak further about this?
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 1                 DR. WALTERS:  Well, I would like to follow-up.
 2            Mr. Lindquist, I appreciate what you said and I
 3            believe the slides that you have were for the middle
 4            schools.  And I didn't even look at middle schools
 5            because I wanted to look at k-4, because I understand
 6            what you're saying about you're getting these kids
 7            and you've not had them but those k-4 kids are your
 8            kids.  And so that's what I looked at and the data
 9            that you just gave us you did not address the k-4
10            schools.  That's what I was looking at.  And of the
11            six Little Rock School District schools that you were
12            compared to, five of those six have 100% Free and
13            Reduced Lunch.  So they don't -- their TAGG is their
14            school, so there's no difference there.  They're
15            100%.  The other school I believe was 86%.  So can
16            you talk about the k-4 schools, please?
17                 MR. LINDQUIST:  Sure.  And I would just say two
18            things about that.  The Little Rock School District
19            average that I showed you is for all tested grades,
20            so it's all tested subjects in grades 3-8, literacy
21            and math.  So that is speaking to our elementary as
22            much as our middle school students.  We just did a
23            similar schools comparison with the middle school
24            because we've only had our middle school established
25            for four-and-a-half years.  We just added the primary
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 1            grades essentially two years ago.  So that's the
 2            program where there's been the most flux and the
 3            largest influx of students.  However, Dr. Ritter in
 4            his comparison looked at all students in tested
 5            grades, so I think he can also speak about that.
 6                 DR. RITTER:  I'd like to just clarify one thing
 7            because one of the reasons I like the student-to-
 8            student analysis and I don't love the proficiency
 9            based analysis, it's just kids that jump that one
10            cut-off.  So I understand that the schools are
11            somewhat similar, as you described, but I would much
12            rather look at kid-to-kid matching and look at scale
13            scores so you can see movement at all levels, not
14            just jumping above the bar.  Because you can imagine
15            that a child who's just below proficiency there's
16            very little movement; gets above proficiency; that
17            looks like a great move as compared to another child
18            who's way below and climbs to just short of
19            proficiency or who's already above proficiency and
20            continues to move.  That wouldn't show up in a
21            ranking like this.  So I would argue that it's really
22            important to look at the student-to-student apples-
23            to-apples comparisons to try and make sense of what's
24            going on.  I can -- but again, if you're worried
25            about k-4 I can't talk about k-1 or 2, that's for


Sharon Hill Court Reporting







Page 168


 1            sure.
 2                 DR. WALTERS:  I'm good for now.
 3                 CHAIRMAN WITONSKI:  Mr. Hernandez, you're
 4            recognized.
 5                 MR. HERNANDEZ:  Mr. Lindquest, you had mentioned
 6            earlier about -- talking about your school audits and
 7            saying that y'all had cleaner audits or you had at
 8            least one audit finding.  Was that in reference to
 9            the 2013 audit that just got completed or were you
10            talking about the 2012 audit?
11                 MR. LINDQUEST:  Yeah.  I'm happy to speak to
12            that.  So the school actually did not complete an
13            audit of its first year of operation, at the end of
14            the first year.  The business director before I came
15            onboard was not aware that they needed to do an audit
16            every year.  So what we did after I started was we
17            did an audit of the school's first two years of
18            operation at the end of the second year.  And the
19            first year audit contained many different findings on
20            a variety of levels.  The second year audit contained
21            a number of the same repeat findings because the
22            school really didn't go through much of a transition
23            until the end of the second year.  The third year
24            audit, last year's audit, was the audit that was
25            substantially cleaner.  And then the current year
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 1            we're expecting the audit to be pretty solid as well,
 2            so --
 3                 MR. HERNANDEZ:  Okay.  And I know in the 2012
 4            audit there was two audit findings, one of them being
 5            a repeat.  But if you're saying last year's audit
 6            there's one finding, do you mind telling us what that
 7            -- I know it's not a published audit yet, but what
 8            was that audit finding for?
 9                 MR. LINDQUEST:  Yeah.  So one of the challenges
10            that we had at the school is that we were approved in
11            May 2011 to add grades k-4 and that required a
12            renovation of the building on very short -- in a very
13            short time period.  And so we had a choice: we could
14            either go through the public bidding process to
15            determine who the general contractor would be and
16            miss the opportunity to renovate the facility prior
17            to opening or we could forego the public bidding
18            process, go with a general contractor that the school
19            had worked with the previous year, who already had
20            experience working at the facility and had won the
21            public bidding process the year prior, and then we
22            could be able to do the renovations on time to open.
23            So the reason there's a repeat finding is because the
24            school -- we had -- our architects basically told us
25            "this is a matter of getting the renovation done or
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 1            not."
 2                 MR. HERNANDEZ:  So to be clear, that was what
 3            you got found for this past yea.  Your 2013 audit --
 4                 MR. LINDQUEST:  Yes.
 5                 MR. HERNANDEZ:  -- would be reflective of that?
 6                 MR. LINDQUEST:  Yes.  That was the repeat
 7            finding.
 8                 MR. HERNANDEZ:  So they're saying --
 9                 MR. LINDQUEST:  I'm sorry.  Well, let me go
10            ahead and I'll have Sonja Taylor-Larkowski speak to
11            it.  Sonja is our chief administrative officer.
12                 CHAIRMAN WITONSKI:  And I'm sorry, did you say
13            Ms. Somek?
14                 MS. LARKOWSKI:  Sonja Taylor Larkowski is my
15            name.
16                 CHAIRMAN WITONSKI:  Okay.  If you could -- thank
17            you -- just state your name for the record.  Thanks.
18                 MS. LARKOWSKI:  Actually, we haven't received
19            the 2013 audit results back yet.  That's what I was
20            telling him.  That was a finding on the 2012 -- that
21            was the repeat finding.
22                 MR. HERNANDEZ:  So there's actually two audit
23            findings and not one that y'all know of right now?
24                 MS. LARKOWSKI:  In 2012.  There are none that we
25            know of in '13.
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 1                 MR. HERNANDEZ:  Okay.  But have you had your
 2            audit yet?
 3                 MS. LARKOWSKI:  Had our audit but we've not
 4            received anything from the auditor yet.
 5                 MR. HERNANDEZ:  Okay.
 6                 MS. LARKOWSKI:  We have no report yet.  And that
 7            we know of, there are no findings.
 8                 MR. HERNANDEZ:  I understand.  Okay.  Y'all just
 9            haven't had the exit interviews?
10                 MS. LARKOWSKI:  Correct.
11                 MR. HERNANDEZ:  Okay.
12                 MS. LARKOWSKI:  Correct.  We talked to our CPA
13            last week and he said it should be forthcoming in the
14            next couple of weeks.
15                 MR. HERNANDEZ:  Okay.  And a follow-up question,
16            maybe for you.  On your -- also on your budget it
17            reflects in that projected budget a $250,000 loan
18            that has to do with primary relocation.  Can you
19            speak about what that is?
20                 MS. LARKOWSKI:  Yes.  Exalt loaned Little Rock
21            Prep $250,000 for the renovations to the facility at
22            Trinity Cathedral and that's what that loan is.  It's
23            a short-term loan.
24                 MR. HERNANDEZ:  Okay.  And is that -- and I
25            noticed there was kind of trend of some loans that
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 1            came through in past years.  Is that a regular thing
 2            where Exalt has been loaning money to the school?
 3                 MS. LARKOWSKI:  They have in the past for things
 4            such as renovations when they moved into the middle
 5            school and had to do renovations and those type
 6            things have been short-term loans, which the school
 7            has been able to pay back within that school year.
 8                 MR. HERNANDEZ:  Okay.  Thank you.
 9                 CHAIRMAN WITONSKI:  Mr. Hoy, you're recognized.
10                 MR. HOY:  For Mr. Lindquest, I suspect, and he
11            may want to ask someone else to join him.  But it's
12            kind of a philosophical question this time more than
13            a specific question.  Little Rock Preparatory
14            Academy, I heard you saying in your opening statement
15            that it's basically a college prep but it ends at 8th
16            grade.  That's accurate, right?
17                 MR. LINDQUEST:  (Nodding head up and down.)
18                 MR. HOY:  So I'm assuming that there is some
19            indicator that you have that you say "this to me
20            indicates that a child is prepared for college or
21            prepared for whatever is next."  I'm saying that in
22            light of the goals that you have for the upcoming
23            five-year renewal cycle you have because a lot of
24            them seem to be comparative to the Little Rock School
25            District rather than comparing it to the goal of
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 1            being college prepared.  So I'd like to, first of
 2            all, get a feel for what you feel like a college
 3            prepared student is that would leave your campus and
 4            how you measure that?
 5                 MR. LINDQUEST:  I think what we'll do is we'll
 6            turn to the performance goals section of the back-up
 7            deck.  Go the last slide in this section.  That's the
 8            end of 8th grade.  Okay.  And this is going to be
 9            slides 18 through 24; it's probably slide 24 in your
10            back-up deck.  Oh, I'm sorry.  I'm giving you the
11            wrong page.  Sylvia, what page is it?
12                 MS. WINN:  Pages 9 through 12.
13                 MR. LINDQUEST:  So pages 9 through 12.  So
14            overall the goals framework that we've proposed to
15            you addresses our performance goals in several
16            different ways.  There are overall goals, which are
17            highlighted on page 10 of this back-up deck; there
18            are goals that are relative to similar schools, which
19            are the schools with attendance zones in central
20            Little Rock; there are goals that are relative to the
21            Little Rock School District; there are student growth
22            goals, which are the NWEA measures of academic
23            progress in grades 1-8; and then there are end-of-
24            grade goals, and the end-of-grade goals that we've
25            put forward are for 3rd grade, 6th grade and 8th
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 1            grade.  We consider those to be critical gateway
 2            grade levels and we want to make sure that our
 3            students are where they need to be before progressing
 4            on in the school.  The end of 8th grade goals are --
 5            I think that's the slide that really outlines how we
 6            want to demonstrate the preparation of our students
 7            for college preparatory high school programs.  So
 8            what we have listed there is, starting in the 2017-
 9            2018 year, on average more students in successive
10            classes of 8th grade who have been with Little Rock
11            Prep for at least four years will achieve at or above
12            proficient in literacy or reading than in the state
13            as a whole.  Starting in the 2017-18 year, on average
14            more students in successive classes of 8th grade
15            who've been at Little Rock Prep for at least four
16            years will achieve at or above proficient in math
17            than in the state as a whole.  On average, at least
18            85% of successive classes of graduating 8th grade
19            students will enroll in four approved college
20            preparatory high school programs.  Those are high
21            school programs that are approved by our Board of
22            Trustees.  And then, finally, on average, 8th grade
23            students who've been enrolled at least four years
24            will achieve equal to or better than the average
25            score indicative of pre-AP and AP course prep
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 1            preparedness on the spring Explore exam.
 2                 So these are the quantifiable goals and
 3            basically what we're saying is we want to make sure
 4            that our 8th grade students are performing at the
 5            level of all students statewide in the State of
 6            Arkansas, in terms of being proficient or advanced in
 7            literacy or reading and math.  We also want to make
 8            sure that they're moving on into college preparatory
 9            high school programs.  We actually did research on
10            all of the different programs in high schools in the
11            Little Rock area and our board approved a specified
12            list.  Those lists have selective enrollment
13            processes for different schools.  In some cases
14            they're charter schools with a long waiting list and
15            in some cases it might be an avid program or a trio
16            program that we're getting our students admitted
17            into.  So that's kind of what that list consists of.
18            And then, finally, the scores on the Explore exam --
19            the Explore exam is a three-exam system that
20            culminates in the ACT in the 11th grade year.  So
21            getting our students to a certain threshold score in
22            the spring of their 8th grade year is indicative of
23            how well they'll perform against the ACT three years
24            later.  So that's -- those are kind of our
25            quantifiable goals.  And the other thing that I might
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 1            mention, more getting at your philosophical question,
 2            it really has more to do with graduate attributes.
 3            So our management team and board has laid out a set
 4            of graduate attributes that we want all of Little
 5            Rock Preparatory Academy's 8th grade students to
 6            possess before we graduate them and move them on into
 7            college preparatory high schools.  And those
 8            attributes -- there's a variety of different things,
 9            but it speaks to their interpersonal communication
10            skills; it speaks to their accomplishments; it speaks
11            to their kind of overall performance as human-beings,
12            their service in the community, their work as
13            leaders.  So those graduate attributes are not
14            something that we have the means to measure through
15            standardized assessment at this time, but it is
16            something that we're taking steps to be able to
17            measure and we can do that through things like
18            specific course completion requirements or specific
19            service hour requirements.  But there's other things
20            that we can do too, like we're looking at potentially
21            an industrial psychology exam that we could, you
22            know, figure out how to adapt so that we're actually
23            assessing our students' core attributes, their
24            personality traits.  So those are some ways that
25            we're looking at trying to qualify our students and
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 1            insure that they're on a college-bound path.
 2                 CHAIRMAN WITONSKI:  Mr. Lindquest, not to go
 3            back and not to pause the process, but back to Mr.
 4            Hernandez's question on fiscal solvency.  You talked
 5            about that you receive -- or contract to receive a
 6            management fee that handles those administrative
 7            costs and that's for 15%.  Is that correct?
 8                 MR. LINDQUEST:  Yes.
 9                 CHAIRMAN WITONSKI:  Okay.  And so in reviewing
10            those, understanding that loans have had to come into
11            play for the solvency to be able to happen, how much
12            of that 15% have you realized?
13                 MR. LINDQUIST:  Yeah.  So to be clear, the loans
14            are to offset the cost of construction.
15                 CHAIRMAN WITONSKI:  Okay.
16                 MR. LINDQUIST:  They're not to offset the
17            school's operating budget requirements.  And the
18            school has been able to make payments against the
19            service fees with Exalt.  The service agreement and
20            the loan agreements are separate agreements entirely
21            from each other.  And what's happened is, because the
22            school has gone through such a rapid outgrowth over
23            the last three years, we moved from one original
24            campus to two other facilities, it has required
25            annual construction projects to be able to support
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 1            the school's growth.  So the first two loans that
 2            were made were short-term loans; they were paid off
 3            within a year and they were to offset the cost of
 4            construction for the summer preceding the start of
 5            the year.  And then this year with the move to the
 6            primary school, we talked about the $250,000
 7            construction loan; that loan is going to need to be
 8            financed and paid off by the school over a three-year
 9            period.  And so that's the first loan that we've had
10            that's a long-term loan.  And we have submitted all
11            of those to the Commissioner and that's been reviewed
12            by the Commissioner and legal counsel and approved.
13            So we feel pretty confident that that's in keeping
14            with the Department's guidelines.
15                 CHAIRMAN WITONSKI:  Sure.  And I guess my
16            question is, of that 15% are you -- do you ever
17            realize those?  Or when you were discussing grants is
18            that what you were referring to, that you may not
19            always receive the 15% as required?
20                 MR. LINDQUIST:  Yeah.  We haven't been forgiving
21            portions of the service fees.  The service fees are
22            being paid by the school to Exalt every year on a
23            consistent basis.  The grants or loans that are being
24            issued to the school are under separate transactions,
25            separate agreements.  So, yes, the school has been
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 1            making -- has been servicing the fees that are part
 2            of the service agreement on a consistent, ongoing
 3            basis.
 4                 CHAIRMAN WITONSKI:  So in that transaction you
 5            receive the 15% -- you've received the 15% you're
 6            supposed to receive for all the years you've operated
 7            at this point but there are grants that have been
 8            exchanged.  Do you know or can you give us an idea of
 9            how much those grants are within a fiscal year?
10                 MR. LINDQUIST:  The first year, which was the
11            2010-2011 year, there was a grant of $50,000.  The
12            second year there was a grant of $60,000.  So it's
13            been a total of $110,000 in grants.  In addition,
14            we've been able to raise grants from other sources,
15            other foundations, and that's been a total of
16            $250,000 up to this point.
17                 CHAIRMAN WITONSKI:  Okay.  Thank you.  Ms.
18            Coffman, you're recognized.
19                 MS. COFFMAN:  I was trying to think how to say
20            this so it doesn't sound negative, so I'm just going
21            to say it.  As I look at your ESEA accountability
22            report, mathematics is in the red and your all-
23            students percentage is under 50% proficient.  So as I
24            look at that and consider that I look at the three-
25            year average as well and I see it too is under 50%
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 1            proficient.  My question then to you is, why is now a
 2            time to increase your enrollment cap?
 3                 MR. LINDQUEST:  Yeah.  So let me speak to the
 4            enrollment cap issue, but then I think we need to
 5            speak directly about the AMO performance 'cause
 6            that's important.  So the enrollment cap issue, we're
 7            not asking you for that just to grow the school.
 8            What we're asking for is -- we have a model; so
 9            Exalt's model, when a school reaches static state
10            it's at 540 students.  And those of you who were here
11            for the approval of the Exalt Academy of Southwest
12            Little Rock a couple of months ago, that's exactly
13            the same plan.  The plan is to grow that school up to
14            540 students.  The reason for that enrollment is that
15            it allows us to serve 60 students per year from
16            kindergarten through 8th grade.  If we don't have
17            that 540 student enrollment cap, it forces us to make
18            trade-offs in the number of students in each grade
19            level across the k-8 spectrum.  So let me just show
20            you -- that's actually the first section in the back-
21            up deck.  That's Proposing Enrollment Cap Increase;
22            it's slide one in your back-up.  And if you look at
23            the two slides and just compare the two -- so if you
24            look at the slide at the top of page 2, you can see
25            what our current enrollment looks like at 432
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 1            students.  And you can see that in kindergarten
 2            there's 48 students, first grade 60 students, and it
 3            varies with each grade level.  Where it hurts us the
 4            most is in the middle school grades.  See, you can
 5            see 5th grade, 6th grade, 7th and 8th grade.  What we
 6            had to do under the 432 student cap is we've had a
 7            smaller middle school because that's what has allowed
 8            us to stay within the enrollment cap.  From our
 9            standpoint the challenge with this is that the
10            biggest need is among -- in the middle school grades
11            in our area, central Little Rock, and the current cap
12            is forcing us to trade off on the enrollment in those
13            grades.  What we're asking for, if you look at the
14            bottom of page 2, is we're simply asking for the same
15            number of students every grade from kindergarten
16            through 8th grade.  And we wouldn't expect to move
17            there immediately; we're not looking at going to 540
18            students next year.  What we're looking at is that we
19            would slowly grow out the school.  You can see in the
20            4th grade we have 60 students, so those students as
21            they move to 5th grade, then to 6th grade, into 7th
22            and into 8th, it would simply allow us to be able to
23            serve a full 60 students at each grade level as we
24            grow the school out to static state.  So that's the
25            reason for the request and we think that that has a
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 1            number of associated benefits.  On slide 3 at the top
 2            it gives you five different benefits associated with
 3            that and then at the bottom it shows you -- we've
 4            already confirmed which of our families are prepared
 5            to re-enroll for next year and we have 400 -- over
 6            400 students prepared to enroll, either that are
 7            currently enrolled and their families have confirmed
 8            for the new year, or students who are on the waiting
 9            list to enroll.  So we think that this provides
10            pretty adequate evidence that our families, you know,
11            want this option for the school.  But then looking at
12            the top, the five reasons are, you know, Little Rock
13            Prep would have the ability to serve the same number
14            of students k-8.  Middle schools in central Little
15            Rock are where the greatest need is concentrated.  It
16            supports a more financially sustainable well-managed
17            middle school campus.  It's consistent with our
18            operating model.  And we think it would have a very
19            limited impact on LRSD, which has approximately 6,000
20            middle school students.  So those are the reasons for
21            the enrollment.  Jennifer McMahan, can I have her
22            speak about the AMO's?
23                 MS. McMAHAN:  We're acutely aware of how our
24            math performance has been over the past couple of
25            years and part of the reasoning behind that is the
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 1            increase in enrollment over the course of the past
 2            three years; we haven't had a static number of
 3            students.  But what we have done is realize that we
 4            do have to modify our academic program to make sure
 5            that we are meeting the needs of our students.  And
 6            we have had a huge overhaul in the academic program
 7            at the middle school this year, especially in math.
 8            And what that goes back to is what I talked about
 9            earlier, where we are double-blocking our students
10            and giving them much more extended focus time in
11            math.  Our teachers also have 10 hours of planning
12            time per week.  We implemented formative assessments;
13            we assess students every five weeks to see where they
14            are and then make instructional adjustments based on
15            that data.  And all of this is based on the standards
16            that the students are performing the weakest in so
17            that we can then make adjustments and address those
18            needs.  But are very acutely aware.  And we are also
19            looking, as we move forward, into new math programs;
20            we're looking at Carnegie Math, which some of the
21            highest performing districts in the state are
22            currently using.  And so we are definitely very aware
23            of what we need to do to address our deficiencies in
24            math.
25                 MS. COFFMAN:  So explain a little bit more for
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 1            me -- and I see where you're trying to go.  Explain
 2            to me how having more students in that classroom
 3            makes that plan come together?
 4                 MS. McMAHAN:  What it does is it actually allows
 5            us -- as our students grow up through the model we do
 6            have -- so they start with us at "k."  We build a
 7            solid foundation and then we're able to move those
 8            students up through the middle school model as well.
 9            And so having that consistency of students allows our
10            model to come to fruition where we're serving
11            students year after year and we can have that
12            consistent gain in growth.
13                 MS. COFFMAN:  But your elementary grade scores
14            don't show that.
15                 MS. McMAHAN:  Well, our middle school is
16            actually -- the model started at the middle school
17            and so they just added the k-4 two years ago.
18                 MR. LINDQUIST:  I'm a little bit at a loss as to
19            why that conclusion is being drawn because Dr. Ritter
20            showed you pretty compelling evidence that in one- or
21            two-year analyses of our student gains that we're
22            outperforming other similar students.  So I don't
23            think it's actually fair to say that our elementary
24            students are not performing well.
25                 MS. COFFMAN:  Well, I beg to differ; 50% of them
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 1            are not.  And so, yes, you're making gains and it's
 2            rightful to compare yourself probably to the schools
 3            around you.  But for those children, 50% are not
 4            proficient at the end of elementary school and that
 5            sets up a pattern of lack of progress that we see all
 6            over this nation.  And so it's a concern for every
 7            parent that has a child in there that falls in that
 8            group that's not proficient.  They just can't be
 9            overlooked.
10                 MR. LINDQUIST:  I absolutely agree that they
11            can't be overlooked.  And I think the critical
12            difference is what we're doing is we're making gains
13            from where they started.  So if they're coming in --
14            and what we heard from Dr. Ritter is that in some
15            cases 19% are scoring at or above proficient, when he
16            started the analysis, on average.  And if what we're
17            doing is we're moving them up on a consistent basis
18            year by year that is very discernible progress.  And
19            I agree that we want to get them to above 50%.  And
20            there's a chart that we showed you where we provided
21            evidence that students who have been with us three
22            years and four years, we actually have between 63%
23            and 75% of those students scoring at or above
24            proficient when they're with us over time.  I think
25            the challenge is that because we've been through such
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 1            a rapid growth period for the school we haven't had
 2            as much time with many of our students.
 3                 MS. COFFMAN:  Which is the exact point that I
 4            was asking about is if the rapid growth is not
 5            allowing you to make the student gain, then is there
 6            a need to request an increase in the cap?  Because it
 7            sounds like it would be counterproductive.
 8                 MR. LINDQUEST:  Yeah.  And again I would just
 9            say that I wouldn't -- the choice becomes a difficult
10            one.  If we have middle school grades that are
11            smaller than our elementary grades, we're going to
12            have to have some kind of a lottery process or a
13            process by which we essentially exit students from
14            Little Rock Prep into other middle schools.  And
15            we're making a big investment to get our students to
16            stay with us over time and to move with us from the
17            early grades to the middle grades and we don't want
18            to lose that investment by forcing a portion of them
19            to exit as they approach the middle school.  And so,
20            again, this is a pretty conservative request.  Like I
21            -- this has been a lot of growth and I can tell you
22            I've been in charge of that growth over the last
23            three years.  I'm not looking for a lot more growth
24            for Little Rock Prep.  I think, you know, what we've
25            been able to do is really stabilize the school in a
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 1            solid position and all we really want to do at this
 2            point is just make sure that we're able to protect
 3            that investment and grow it through the end of 8th
 4            grade in our students.
 5                 MS. COFFMAN:  Thank you.
 6                 CHAIRMAN WITONSKI:  Mr. Decker, you're
 7            recognized.
 8                 MR. DECKER:  No additional questions at this
 9            point.
10                 CHAIRMAN WITONSKI:  Dr. Walters.
11                 DR. WALTERS:  Can we pull the chart back up for
12            your proposed enrollment cap, please?  I'd like to
13            follow-up on Ms. Coffman's line of questioning.  So
14            the only difference, if you look at k-4, in your
15            current enrollment cap and the proposed is all of the
16            numbers would stay the same for those grades except
17            for kindergarten.  You currently have 24 in two
18            kindergartens -- and now can we go to the next slide,
19            please?  Okay.  And so you're asking to go from 24
20            kindergarten students in a classroom to 30 in a
21            classroom.  So looking at your k-4 data and how
22            you've been performing in k-4, I guess I'm interested
23            in the rationale of how you think it's good to add
24            six more kindergartners to each one of those
25            classrooms.  How is that going to help?
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 1                 MR. LINDQUEST:  Let me take this on in two
 2            different parts.  I think what I'd like to do is
 3            speak first to the performance of our primary school
 4            students and then I think we can talk about the
 5            enrollment cap increase request.  I want to start by
 6            just having Dr. Ritter speak about our performance in
 7            general and the findings of his analysis, and then I
 8            can follow-up on the growth that we've seen and the
 9            measures of academic progress.
10                 DR. WALTERS:  Mr. Lindquest, we've heard Dr.
11            Ritter.  I'd really just like to hear, like I said,
12            about the six students please.
13                 MR. LINDQUEST:  Okay.  So, to reiterate, what I
14            heard from Dr. Ritter is that in one- and two-year
15            analyses of our students' gains in grades 3-8 our
16            students are on average outperforming similar
17            students with matched pair attributes, in one- and
18            two-year analyses in both literacy and math.  So if
19            that's the case, which leads us to believe that we're
20            doing well with our students who have come into this
21            system recently, then we believe that in this case
22            what you're looking at is an enrollment increase
23            where -- what we're trying to give ourselves the
24            ability to do is to serve up to 60 students in each
25            grade level so there's one cohort of students that's
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 1            the same size that comes in in kindergarten and stays
 2            with us through 8th grade.  And we have two teachers
 3            in each classroom in each of grades k-4.  So during
 4            the middle of six-and-a-half hours of the day, when
 5            our two teachers are working together partnered in
 6            the classroom, they're breaking those student-to-
 7            teacher ratios down to 15-to-1 on average during
 8            those periods of the day.  And so a 30-student whole
 9            class size is being broken down for essentially the
10            same length of time as the surrounding schools'
11            entire school day.  So because of that we do think
12            that having the same number of students in each
13            cohort moving through the system from kindergarten
14            through 8th grade will be advantageous to the school
15            so that we're not -- we have as little turnover as
16            possible so that we're making an investment in the
17            same group of kids and they're staying with us all
18            the way through from kindergarten through 8th grade.
19                 DR. WALTERS:  And I understand that.  I
20            understand to be able to have that same number all
21            the way through, but it is how it's presented.  So
22            are you saying that they're not really in two
23            classrooms?  You're saying that there's two teachers
24            in each of those two classrooms in k-4?
25                 MR. LINDQUEST:  So, yeah.  Our primary school --
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 1            we actually just moved it into a permanent site this
 2            past summer and when we made that move I talked about
 3            the renovations that we did.  At that site, which is
 4            the primary schools' permanent location, the
 5            classroom sizes are very spacious; they're somewhat
 6            larger -- they're quite a bit larger than they were
 7            at the previous site and they're somewhat larger than
 8            a standard classroom would be in other schools.  And,
 9            yes, we have two co-teachers working together in each
10            classroom.  They work on a staggered shift, so one
11            teacher starts with the class of students at arrival,
12            takes them through the first hour-and-a-half of the
13            day; then the other teacher starts his or her shift.
14            They work together in the classrooms, both teachers
15            co-teaching groups of students in the classroom
16            through the middle six-and-a-half hours of the day.
17            And then the teacher who started early departs for
18            the day and the other teacher has students through
19            dismissal.  So that's the way that the model works.
20                 DR. WALTERS:  Okay.  Great.  So each teacher
21            would only have the 30 kindergarten students for an
22            hour-and-a-half at a time?
23                 MR. LINDQUEST:  Right.  A half-hour of that is
24            arrival in the morning and a half-hour is dismissal,
25            so it's not the entire class of 30 students.  It's
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 1            actually students arriving at different times during
 2            that period.  There are also things like snacks and
 3            breakfast and, you know, we have assemblies during
 4            that time.  So what we're doing is we have one
 5            teacher with the students during periods of the day
 6            but it's not as heavy an instructional focus where
 7            it's a teacher delivered instructional focus.
 8                 CHAIRMAN WITONSKI:  Mr. Hernandez.
 9                 MR. HERNANDEZ:  No.
10                 CHAIRMAN WITONSKI:  I have a question.  I don't
11            know if this would be for you, Mr. Lindquest, or if
12            this would be for Dr. Hinton as to giving us the
13            parameters of what the lottery will look like, how
14            the lottery is conducted, and who is present during
15            the lottery process.
16                 MR. LINDQUEST:  So you're suggesting if we
17            continued on with current enrollment what the lottery
18            process would look like?
19                 CHAIRMAN WITONSKI:  Yes.
20                 MR. LINDQUEST:  Yeah.  We don't actually know
21            the specifics of that.  We're requesting the
22            enrollment cap increase because we think that this is
23            the ideal scenario for the school.  We'll have to
24            determine what the lottery process would be if we
25            continue on with the current cap.
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 1                 CHAIRMAN WITONSKI:  Ms. Perry, did you have
 2            something to add?
 3                 MS. PERRY:  (Shaking head from side to side.)
 4                 CHAIRMAN WITONSKI:  Okay.  So in your current
 5            procedures, if you have -- do you have a waiting list
 6            or how does that work as of today, right now?
 7                 MR. LINDQUEST:  We do have a waiting list in
 8            different grades.  Yes.
 9                 CHAIRMAN WITONSKI:  Okay.  And the waiting list
10            is in -- when does it begin and when does it end?
11                 MR. LINDQUEST:  We keep the waiting list on an
12            ongoing basis and then in the spring of each year
13            there are specified dates where we have a lottery to
14            enroll students.
15                 CHAIRMAN WITONSKI:  Okay.  And for those
16            specified dates is that open to the public or is that
17            --
18                 MR. LINDQUEST:  Yes.  And it's a randomized
19            lottery.
20                 CHAIRMAN WITONSKI:  A randomized lottery.  And
21            you mentioned that you keep your waiting list from
22            year-to-year?
23                 MR. LINDQUEST:  Yes.
24                 CHAIRMAN WITONSKI:  Okay.  Ms. Perry, can you
25            clarify for us on the panel that process of waiting
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 1            lists?  I know that we've talked about with other
 2            applicants that waiting list process.  How does that
 3            work?
 4                 MS. PERRY:  There really is not one specific
 5            way.  So the fact that some charters do go year --
 6            over multiple years there is not a law or a rule,
 7            either state or federal, that would say that they
 8            cannot do that.  There is no law or rule that says
 9            you conduct only one lottery per year and then do the
10            wait list, although that certainly is more common
11            than what Mr. Lindquest has described.
12                 CHAIRMN WITONSKI:  Which is more -- I'm sorry --
13            which is more --
14                 MS. PERRY:  It's much more common to have a one-
15            year -- a waiting list over the next school year and
16            do one lottery where you select all the students who
17            will get in for the next year.  You draw all the
18            additional names and put them on the order of a
19            waiting list, and then what typically happens if
20            anyone wants to enroll after that they go at the
21            bottom of the waiting list for -- at the bottom of
22            the waiting list for that grade level.  And then,
23            again, they would have to re-enroll -- everybody
24            then, it's most common, re-enrolls, reapplies to get
25            into the lottery for the next year during a specific
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 1            window.  It keeps that opportunity open to anybody
 2            who could move in, anybody who just finds out about
 3            the school to have the same opportunity each year to
 4            get in the lottery.
 5                 CHAIRMAN WITONSKI:  So, Mr. Lindquest, I think
 6            that's where my question is coming from.  If we are
 7            looking at a proposed increase and you are continuing
 8            a waiting list, how many students do you have on that
 9            waiting list now?
10                 MR. LINDQUEST:  So in the middle school grades
11            -- let me see if I can give you a sense of that.  So
12            at the moment our waiting list is in grades 2, 3 and
13            4.  We don't have a waiting list of students seeking
14            admission in the middle school grades at this time.
15                 CHAIRMAN WITONSKI:  So how will that look if --
16            let's say, the scenario that Ms. Perry presented,
17            someone moves in or they would like to be a part, how
18            does that work with the rotating waiting list that's
19            in place?
20                 MR. LINDQUEST:  So what I'm proposing is that we
21            would grow our classes of students up from one year
22            to the next.  So where our largest classes of
23            students are is in the primary school grades k-4,
24            where we have 60 students per grade level.  And what
25            I'm seeking is the opportunity to continue to
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 1            increase and basically keep the same students with
 2            us, an average of 60 students per grade, as they move
 3            to 5th grade, then 6th grade --
 4                 CHAIRMAN WITONSKI:  Right.
 5                 MR. LINDQUEST:  -- then 7th and 8th.  So that's
 6            the reason for the request.  And so what that would
 7            mean is it wouldn't necessarily be so much a matter
 8            of admitting new students off the waiting list in the
 9            middle school grades as it is a matter of continuing
10            up the same classes that we've already established in
11            the early grades.
12                 CHAIRMAN WITONSKI:  Thank you.  I guess as a
13            point of discussion, and we can have this discussion
14            after we move further in questions, is my concern
15            over us having waiting lists that are pervasive from
16            year to year that might exclude someone who's
17            interested in entering that setting.  I just want us
18            to be mindful of that.  And I don't know -- Ms.
19            Perry, I know that you explained that there's no
20            state or federal law that precludes that from
21            happening.  But is there in terms of panel, in terms
22            of authorization do we have any rights to ask -- I
23            understand in this particular -- this is just in
24            dealing with our panel issue, not specifically with
25            your application.  But I know that we have a process
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 1            that's in place and for this particular application I
 2            know he has a timeline that's established and it's
 3            open and everybody can attend, and I'm sure you've
 4            advertised that, Mr. Lindquest, for the general
 5            public to attend as well.  What would that look like
 6            for us?
 7                 MS. PERRY:  I think that it would have to be a
 8            legal interpretation of whether or not you can set
 9            some parameters that are very specific to whether or
10            not -- what they have the right to do, but perhaps
11            more so in the existing charter.  I think you can
12            also clearly put some criteria in new applications
13            and things like that to say -- to give -- if you want
14            more positives to those who are doing the open type
15            lottery.  We are hopeful -- as you know, as many of
16            you know, in the annual charter evaluation this year
17            we are working with Mr. Ritter's group -- their
18            proposal was accepted about a year ago and they're
19            working with some lottery issues in that.  And we are
20            hopeful to at least come out with some Best Practices
21            that will help in the lottery process for charters
22            and actually perhaps beyond that to any program,
23            school or program that would be over-subscribed that
24            might give us some Best Practices.
25                 CHAIRMAN WITONSKI:  I think the Best Practices
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 1            approach would be helpful and we definitely
 2            appreciate any external input that we can have in
 3            that process.  But internally I think it may be
 4            reflecting more on our application which is something
 5            that I think that we have a duty to make sure we're
 6            protecting -- to make sure that it is equitably
 7            accessible to all students that are in the area.
 8            That's definitely a concern.  And I don't know if
 9            this application -- we've not changed the process
10            yet, and I'm not trying to speak on behalf of all the
11            panel members.  That's just personally a concern.  Is
12            there something that we need to do in any of the
13            applications at this point?
14                 MS. PERRY:  Kendra, do you have any suggestion
15            here?
16                 MS. CLAY:  As far as how a change in the way
17            Little Rock Prep does their lottery that would have
18            to be an amendment basically that they would have to
19            agree to at this point.  If you're looking for
20            broader --
21                 CHAIRMAN WITONSKI:  Yes.
22                 MS. CLAY:  -- policy changes, we have to look at
23            exactly how that would need to be done, whether it
24            could just be done through the application process,
25            whether it's just a procedure issue that you all
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 1            handle, or whether we would need to do something
 2            legislatively.
 3                 CHAIRMAN WITONSKI:  Okay.  Thank you, Ms. Clay.
 4            Ms. Perry, hopefully we can work with Dr. Ritter and
 5            his group to come to a consensus of what that might
 6            look like and to determine the next steps for us
 7            also.
 8                 MR. LINDQUEST:  And just to clarify, we don't
 9            have students on our waiting list for over a year
10            period.
11                 CHAIRMAN WITONSKI:  Oh, okay.  Great.
12                 MR. LINDQUEST:  Each year we do an enrollment
13            and then we start a new waiting list for that year.
14            So --
15                 CHAIRMAN WITONSKI:  Thank you.
16                 MR. LINDQUEST:  -- that hasn't been an issue.
17                 CHAIRMAN WITONSKI:  Thank you so much.  Thank
18            you, Mr. Walters [sic].  You knew what I was trying
19            to get to.  But, yes, sir, you're recognized.
20                 MR. WALTER:  Okay.  Thank you.  The only thing
21            that I had -- of course, as Mr. Lindquest has
22            expressed, they have an over-subscription, if you
23            will, a waiting list, in the three grades.  And I've
24            confirmed with him in light of your question that
25            that is being done.  And there is a state statute
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 1            that deals with it and it is being done in
 2            conformance with that.  That is, you have a lottery
 3            one year; you have a waiting list and that waiting
 4            list is good till the next annual lottery, at which
 5            time the new waiting list is created.
 6                 CHAIRMAN WITONSKI:  Thank you so much.  That was
 7            my concern.  I appreciate it.
 8                 MR. WALTER:  Yes, ma'am.  Thank you.
 9                 CHAIRMAN WITONSKI:  Mr. Hoy, you're recognized.
10                 MR. HOY:  I don't know if I per se have
11            questions, except one very, very easy mathematics
12            question.  But I think I do have observations and I
13            would like to see if Mr. Lindquest would confirm the
14            observations.  The question I guess is this: since
15            you've got nine grade levels and you're looking at 60
16            per grade level, my thinking is why not just go ahead
17            and say, "Okay, the maximum we will ever serve is
18            this?"  Because I think you know that now, 60 per
19            level, set that as the cap and be done with it.  And
20            why could that have not been an issue when you did
21            the k-4?  But I know that's one of those -- consider
22            that a rhetorical question.
23                 The observations I think are simply these: I
24            think what I've heard today is that you guys chose to
25            go in a particularly difficult area of the Little
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 1            Rock school -- city -- school district and to try to
 2            take on challenged students that needed to be
 3            prepared for college.  And while your test scores are
 4            not good, I believe Dr. Ritter has stated to us that
 5            we're showing growth, as outperforming the growth of
 6            the area schools.  And while I am -- right now I'm
 7            just a little bit worried about growth because it can
 8            be done so many different ways, but this way seems to
 9            be just as good as any as far as the comparisons that
10            we're talking about.  What I have also noted is that
11            when we look at schools that take on these tough
12            challenges it's generally very, very difficult for
13            them to achieve the goals that we take on in regular
14            schools.  But the thing that really scared me the
15            most when I looked at your application was the rate
16            of students that were leaving the program, that 50%,
17            but I think you've also demonstrated that you've had
18            some turmoil at the school over a number of years and
19            it's starting to stabilize now so you think you're
20            going to be able to reach that cap and still
21            positively educate students.  I think that's some
22            observations at this point, so I just wanted to make
23            certain that my thinking is correct in what you're
24            trying to present to us.
25                 MR. LINDQUEST:  Yes.  I think that's -- what
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 1            you've just said I think is generally the kind of
 2            major points.  We're not yet where we want to be with
 3            student achievement and we don't want to put up the
 4            pretense that we're where we want to be.  But it's
 5            interesting because -- I appreciate the questions and
 6            I think it's made me think a little bit about, you
 7            know, this investment, this concept of making an
 8            investment in students early and then growing them up
 9            with us.  If you look at your slides, 31 -- page 31
10            and 32, those show how we've done on the AMO status
11            requirements.  And, you know, I think the AMO system
12            is a good system.  It's been a good system for us
13            just in terms of a gut check about how well our
14            students are doing from one year to the next.  And I
15            think it's interesting because my assumption set has
16            been -- if you look at the slide on 31, we're doing
17            pretty well against the AMO's at the primary grades.
18            We've hit seven of the eight AMO categories from 2012
19            to 2013.  Our middle school grades have actually been
20            the grades where it's been a little more mixed and
21            the challenge for us has been, you know, how do we
22            grow up this feeder system so that our students
23            coming up from our primary grades are really
24            continuing to have the benefits through the middle.
25            So, anyway, I appreciate your observations.
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 1                 CHAIRMAN WITONSKI:  Ms. Coffman, you're
 2            recognized.
 3                 MS. COFFMAN:  No questions.
 4                 CHAIRMAN WITONSKI:  Any further questions from
 5            the Panel?  Okay.  Panel discussion.  Thank you so
 6            much, Mr. Lindquest.  We appreciate it.
 7                 MR. HERNANDEZ:  This may be a question for Ms.
 8            Perry.  What's the minimum amount of years that we
 9            can authorize a renewal?
10                 MS. PERRY:  One.
11                 MR. HERNANDEZ:  This might be a question for Mr.
12            Lindquest then.  It would seem to me that in -- if we
13            were to authorize a one-year renewal that you would
14            come back around this same time next year, so
15            basically everything that's in place now would be
16            reflective of what we'd be looking -- what we would
17            be looking at then.  So I guess my question would be:
18            would the data that we would be looking at then based
19            on this current year be better than what we have now,
20            in your opinion?
21                 MR. LINDQUEST:  The challenge right now is that
22            we're looking at a transition from Arkansas state
23            standards to the Common Core and from the ACTAAP's to
24            the PARCC's.  So we're looking at a huge transition
25            that's happening -- kind of unfolding nationally.
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 1            And, you know, I know that there's been discussion
 2            occurring about the entire state of Arkansas taking a
 3            year where schools are not rated as they move into
 4            the PARCC assessments for that year of the transition
 5            period.  So I think one of the challenges with
 6            looking at a one-year renewal, or even a two-year
 7            renewal, is it's basically saying, "Well, you know,
 8            we're going to approve you to go into that transition
 9            zone but we're not going to give you the chance to
10            make that transition and demonstrate how well you're
11            able to adapt and perform under it."  So that's one
12            of the reasons why we asked for a five-year renewal.
13                 MR. HERNANDEZ:  I'll just make another general
14            comment.  I guess the kind of decision in my mind
15            facing us is whether or not as a panel that we're
16            going to continue to allow, you know, this charter
17            operate given the facts that, you know, there is a
18            transition that they're going through.  There is the
19            thought of, you know, going from the old standards to
20            the new standards that could, you know, maybe not be
21            realized in a year or two.  That, coupled with some
22            of the comments that the other panel made in
23            reference to Ms. Coffman about those kids that aren't
24            proficient now, you know, do we continue to let those
25            kids not be performing at a level that we have as
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 1            part of the expectations.  So those would be kind of
 2            my two observations and questions in whether or not
 3            this charter is being innovative and doing what we
 4            would expect a charter to do.  So --
 5                 CHAIRMAN WITONSKI:  Mr. Hoy.
 6                 MR. HOY:  In looking at them not meeting the
 7            AMO's, there's actually a couple of ways you can do
 8            it.  You can do it with performance and in math they
 9            did not hit the performance.  But you can also do it
10            with growth and they did not hit it with growth
11            either.  They didn't hit it with growth or standards
12            on the -- toward end of 8th grade.  And what Mr.
13            Ritter is saying is there's another way to meet
14            growth also, and what a lot of statisticians will
15            tell you is there's a whole ton of ways of looking at
16            growth.  So what he's able to demonstrate is that --
17            well, if you talk about growth of standard you can be
18            growing and still not be growing enough to be on the
19            trajectory to be proficient at the end of 8th grade
20            and that's what ours does.  What Dr. Ritter is
21            showing is that even though they did not meet that
22            growth they're outperforming the growth of similar
23            students that are the virtual twins.  If I'm
24            misstating on that, I would appreciate you correcting
25            me.
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 1                 MR. LINDQUEST:  It might be helpful to have Dr.
 2            Ritter clarify it.
 3                 DR. RITTER:  Thank you, Mr. Lindquest.  Just a
 4            quick response to that.  When I heard the talk about
 5            letting this charter continue to operate, one thing
 6            we can look at, what the virtual twin analysis does
 7            say is if they were elsewhere they would be doing
 8            worse on every measure.  If they were elsewhere they
 9            would be doing worse.  So I think if you're
10            questioning do we let it continue to operate, my best
11            guess, looking at the data in all four options, if
12            they were elsewhere they would be doing worse.  Not
13            even taking into account the fact that if the school
14            closed they've got to transition and move and there
15            are negative effects that go with transition on top
16            of it.  So you're not asking for my advice, but my
17            advice would be that doesn't seem like a good line to
18            go down.
19                 CHAIRMAN WITONSKI:  Thank you, Dr. Ritter.  Mr.
20            Hoy.
21                 MR. HOY:  And the other thing that I'm cautious
22            about in terms of how I make decisions on schools and
23            charters that choose to go into the areas that have
24            been traditionally tough to educate kids is that do
25            we discourage others that are considering going in
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 1            there.  Because we have closed schools in those
 2            traditionally tough to educate areas.  So I'd just
 3            like for that to be a part of the consideration
 4            because I know the numbers really don't look good but
 5            when you start to look underneath the numbers in
 6            terms of the initial product that these schools are
 7            receiving and how they're responding to it, if Dr.
 8            Ritter's analysis is accurate -- and I have no reason
 9            to doubt it being so -- then my thinking is that
10            they're probably doing good work.
11                 CHAIRMAN WITONSKI:  Any other comments,
12            discussion?  I think we have a motion ready, Dr.
13            Walters.
14                 DR. WALTERS:  No.  I guess I just have
15            discussion, that a lot of the comparison schools that
16            we were given for the k-4 I wouldn't say any of them
17            were, you know, exemplary, where you would want to
18            send a group of educators to try to find things to
19            replicate.  However, they -- you know -- they are 7th
20            out of 7th in math.  When you look at k-4 in those
21            schools they're 5th out of 7th in literacy.  And I
22            understand exactly the metrics that Dr. Ritter is
23            talking about for growth.  But you also look at those
24            numbers of students and you can find identical twins
25            and you could also look at that data a different way.
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 1            I have a motion, Madam Chair, if you're ready for it.
 2                 CHAIRMAN WITONSKI:  We're ready.
 3                 DR. WALTERS:  My motion is to renew the charter
 4            for three years at the current cap, no rise in the
 5            cap.
 6                 CHAIRMAN WITONSKI:  We have a motion from Dr.
 7            Walters to amend the request.  So I'd ask -- like to
 8            ask Mr. Lindquest if he would step forward please to
 9            the mike?  Mr. Lindquest, the motion has been made
10            which is actually arbitrary to what the original
11            request was, to amend the original request from a
12            five-year to a three-year renewal and to leave the
13            cap as requested.  Would that be permissible to you
14            as the applicant?
15                 MR. LINDQUEST:  Yes.
16                 CHAIRMAN WITONSKI:  Okay.  Thank you, Mr.
17            Lindquest.  Do we have a second?
18                 MR. HERNANDEZ:  I'll second.
19                 CHAIRMAN WITONSKI:  We have a motion by Dr.
20            Walters and a second by Mr. Hernandez.  Mr. Hoy?
21                 MR. HOY:  An observation for Dr. [sic]
22            Lindquest.  Since we are now going to vote on the
23            three-year rather than the five-year -- and I
24            understood your point you were making about the
25            transition, but what the statisticians I listen to
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 1            tell me is that even though we will be in transition
 2            we will be able to compare student to student in
 3            terms of percentages proficient.  So we will still be
 4            able to tell whether or not you are doing well when
 5            it compares to other schools.
 6                 MR. LINDQUEST:  Thank you.  I have a lot of
 7            confidence that this panel will figure out how to
 8            make sure that it continues to do that.
 9                 CHAIRMAN WITONSKI:  So we have a motion and a
10            second on the floor.  All in favor?
11                     (UNANIMOUS CHORUS OF AYES)
12                 CHAIRMAN WITONSKI:  All opposed?
13                 All right.  So congratulations, Mr. Lindquest.
14            We look forward to seeing you back and reviewing your
15            data and appreciate all of your help.  And thank you,
16            Dr. Ritter, for your insight as well.
17                 MR. LINDQUEST:  Thank you very much.
18  MISCELLANEOUS PANEL DISCUSSION
19                 CHAIRMAN WITONSKI:  For our panel as a whole,
20            Ms. Clay, I wanted to ask you a follow-up question,
21            one thing that we've not discussed procedurally for
22            us.  And I know that this was a request that Ms.
23            Perry had -- Ms. Perry has also.  As far as if we
24            receive requests for those who would like to speak,
25            we've not set-up protocols for our panel as far as
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 1            operational procedures, what that would look like.
 2            And can you go over with us -- there's nothing in the
 3            law that requires that to be the case and I know that
 4            the State Board does have requirements that are in
 5            place.  So could you tell us what those requirements
 6            are?
 7                 MS. CLAY:  Yes.  You all may be familiar that at
 8            times at the end of a State Board meeting there will
 9            be a three-minute period where various individuals
10            come and give public comment.  That mechanism is a
11            part of the State Board operating procedures where an
12            individual can notify the chairman and be put on the
13            agenda for a three-minute public comment.  At this
14            time you all do not have operating procedures in
15            place so there is nothing that requires you to allow
16            a public comment period at the end of your meeting.
17            At the same time you have the discretion to do so, if
18            you want to.  And I would remind you that you are a
19            public body, these are public meetings, so, you know,
20            there is a need for the public to be able to get
21            information to you somehow.  Now how that looks,
22            whether it's written, verbal, I don't know.  The best
23            route to take would probably be for us and you all to
24            work up some operating procedures so that you have
25            that in place and can point to why, where and how a
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 1            person can get on the agenda before you.  But at this
 2            time there's not anything written that addresses
 3            public comments before you at all.
 4                 CHAIRMAN WITONSKI:  Ms. Clay, thank you so much.
 5            And I know for us operating and for Ms. Perry in her
 6            position and also Ms. Clay in her position, us all
 7            being on the same page with what that will look like
 8            will be helpful for everybody involved.
 9                 So I believe that Mr. Hernandez has a comment.
10                 MR. HERNANDEZ:  How hard or feasible would it be
11            for it to mirror whatever the State Board's
12            procedures are?
13                 MS. CLAY:  Just the public comment part of it,
14            that would not be a problem to have those procedures
15            mirror.  The rest of the State Board procedures, I
16            don't know that everything would carryover; I'd have
17            to look at them in their entirety.  But that's
18            something that if you all would like we could bring
19            back before you at the next meeting or if you all --
20                 CHAIRMAN WITONSKI:  Is it possible, Ms. Perry --
21            I don't know if you would mind coming forward to
22            speak also -- but if you would be comfortable with as
23            you receive a request -- this is just a suggestion,
24            discussion between panel members and it makes it
25            difficult to get together since we all have schedules
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 1            and busy and going a million directions; this is
 2            sometimes the only time we actually see each other.
 3            So is it possible that we could do a modified version
 4            of what Mr. Hernandez suggested to follow protocol
 5            for what the State Board has in place, so as a
 6            request is receive -- the request is either received
 7            by you or by Mr. Lasiter or Ms. Clay -- that request
 8            then is granted within a certain timeframe and then
 9            we allow that comment to occur the last three minutes
10            of the meeting or by letter to panel members?  And I
11            don't know.  You give us the --
12                 MS. PERRY:  I have no objection to doing it any
13            way that we decide is the most appropriate way.  I'm
14            very, very comfortable -- like if I get -- if I ever
15            receive correspondence that's addressed to you, I
16            would certainly notify Legal but it seems, of course,
17            that we would get it to you individual -- in an
18            individual capacity so that you could see that
19            immediately upon its receipt.  Then I guess it would
20            be a determination if you wanted to act upon that or
21            direct staff to respond in some way that would be
22            appropriate there.  I'm sure Legal can help us.
23            There's bound to be some experience with other boards
24            --
25                 CHAIRMAN WITONSKI:  Sure.
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 1                 MS. PERRY:  -- that can help with that as well.
 2                 CHAIRMAN WITONSKI:  Sure.  So in terms of panel
 3            discussion do you guys have a preference on what that
 4            would look like?  Because that's something that will
 5            have to be discussed here in this setting and
 6            determined and decided here in this setting.
 7                 MR. HERNANDEZ:  I think the question probably is
 8            whether or not we want to have public comments or
 9            not.  I don't know that I really have a preference on
10            the procedure and how that gets done.  But, I mean,
11            I'm okay with that unless anybody else has --
12                 CHAIRMAN WITONSKI:  Is everybody okay with
13            collecting or allowing public comments?  If it's in
14            the form of a letter could we agree that those
15            letters would be given or provided to Ms. Perry; Ms.
16            Perry would then be the person who would dispense
17            those to each panel member; and then if it is a
18            public comment period we can have that at the end of
19            our meetings, allowing three minutes?  And the days
20            of notification would be my second question, how far
21            in advance?
22                 MS. CLAY:  I believe the State Board's
23            procedures are maybe three days before their meeting
24            but that's up to -- is it not?  It was Wednesday
25            before --
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 1                 MS. PERRY:  It has to be --
 2                 MS. CLAY:  -- the Monday meeting.  But I don't
 3            know now that it's --
 4                 MS. COFFMAN:  No.  For public comment it has to
 5            be in in time for the actual agenda to go up, for it
 6            to be included on the agenda.  Then their second
 7            option is to sign-in at the front that day and then
 8            at that time it's if the Board recognizes them.  If
 9            they're on the agenda the Board automatically
10            recognizes them.
11                 MS. CLAY:  Okay.
12                 CHAIRMAN WITONSKI:  So, Ms. Perry, how many days
13            in advance before the packet is uploaded?
14                 MS. PERRY:  The packet is uploaded -- we get it
15            posted about 10 days in advance.  When we're asking
16            our -- anyone who is on the agenda to give us
17            materials we let them know if they want it uploaded
18            for your review in advance they need to get it about
19            two days before we're going to upload it, which will
20            vary.  We want it posted for 10 business days
21            typically so that varies the exact number of days.
22            But we could go with whatever we put in any letter
23            for anyone who's going to come for a hearing before
24            us, which would be approximately two days before we
25            want to view it.  Then if they want to bring things
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 1            to hand out to you they certainly can.  We'll have to
 2            consider if we get things handed out to you that
 3            could be in contrast or conflict with anything that
 4            we've already had written testimony -- written
 5            procedures on, have looked at, have evaluated.
 6            That's something I think we need to consider too as
 7            folks bring in things at the last minute when they
 8            are on the agenda.  If they're not on the agenda,
 9            clearly they could hand out anything that you wanted
10            and be allowed to speak in three minutes without
11            problem.  We're constantly looking -- our Legal is --
12            at who might've signed in that wants to provide
13            testimony on any item.
14                 CHAIRMAN WITONSKI:  So, Panel Members, I'm
15            understanding everybody is okay with public comment
16            being allowed.  Do we want to offer the sign-in sheet
17            at the doorway similar to the State Board?
18                 MS. COFFMAN:  I have a question.  I'm assuming
19            their public comment is restricted to issues relating
20            to charter?
21                 CHAIRMAN WITONSKI:  That would be restricted, I
22            would assume, to items that are on the agenda for
23            that particular charter?
24                 MS. CLAY:  Well, I think that it would be
25            restricted to charter items.  The public comment
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 1            itself though would not necessarily be restricted to
 2            items that are on the agenda.
 3                 CHAIRMAN WITONSKI:  Sure.  Okay.
 4                 MS. CLAY:  It could be any charter related
 5            issue.
 6                 CHAIRMAN WITONSKI:  Okay.  So if everybody is
 7            good with that -- do we need to vote on that, Ms.
 8            Clay?
 9                 MS. CLAY:  No.  What I would recommend is
10            letting Ms. Perry and I work on some actual
11            procedures that are written and bring those before
12            you at an upcoming meeting so that when you all are
13            not here other people that are in your shoes in the
14            future will know what those procedures are.
15                 CHAIRMAN WITONSKI:  Perfect.  All right.  Do we
16            have a motion to adjourn?
17                 MR. HERNANDEZ:  Motion to adjourn.
18                 CHAIRMAN WITONSKI:  We have a motion from Mr.
19            Hernandez.  Do we have a second?
20                 MR. DECKER:  Second.
21                 CHAIRMAN WITONSKI:  Second from Mr. Decker.  All
22            in favor?
23                     (UNANIMOUS CHORUS OF AYES)
24                 CHAIRMAN WITONSKI:  Thank you.
25              (The meeting was adjourned at 2:15 p.m.)
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