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 1                       P R O C E E D I N G S
 2                 COMMISSIONER KIMBRELL: It's a little bit after


 3            8:30.  I apologize for not getting started on time.
 4            Mr. Lasiter was taking our time and we couldn't get
 5            started.  I'm just kidding.  We do appreciate all of
 6            you that are here.  We appreciate the opportunity to
 7            process your applications.  And we'll get started so
 8            that you can get to the important work of educating
 9            our kids.  We do want to thank each and every one of
10            you for taking time out of your day and out of the
11            work schedule to come and work through with us this
12            process.  It is vitally important that we thoroughly
13            work through the process itself and that we prepare
14            the State Board for what we believe to be
15            opportunities for kids and schools to be innovative
16            in their approaches to educating kids.  So for each
17            and every district represented here, and those
18            helping represent those districts, thank you for
19            taking time to be here.  We'll take whatever time we
20            need today to make sure that we thoroughly understand
21            what you're trying to do in your charters in trying
22            to help meet the needs of children.
23                 And I believe our first action item is A-1, the
24            Fountain Lake charter application.  Ms. Clay, is
25            there any information you'd like to share prior to
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 1            our beginning?
 2                 MS. CLAY: I'll just go over the hearing
 3            procedures with you again briefly for those that --
 4                 COMMISSIONER KIMBRELL: Thank you.
 5                 MS. CLAY: -- were not here yesterday.  You're
 6            going to hear four conversion charter applications
 7            today.  The process is very similar to that that you
 8            followed previously.  All persons that are going to
 9            give testimony, with the exception of attorneys, need
10            to be sworn.  The applicant will then have 20 minutes
11            to present their case.  Any parties opposed will then
12            have 20 minutes to present their arguments, and then
13            the applicant will have five minutes to rebut the
14            arguments presented.  After that, the Panel will have
15            discussion and questions.  You may issue a final
16            decision today or take the matter under advisement
17            and allow the applicant to get technical assistance.
18                 COMMISSIONER KIMBRELL: Thank you, Ms. Clay.


19            Any questions from the Panel as to the process and
20            getting used to the process?
21  A-1: HEARING OF DISTRICT CONVERSION PUBLIC CHARTER SCHOOL


22  APPLICATION: FOUNTAIN LAKE MIDDLE SCHOOL COBRA DIGITAL PREP


23  ACADEMY, HOT SPRINGS, ARKANSAS
24                 COMMISSIONER KIMBRELL: Ms. Perry, we'll invite


25            you to come introduce item -- action item A-1.
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 1                 MS. PERRY: Yes, sir.  Thank you.  This is the
 2            Hearing of District Conversion Public Charter School
 3            Application: Fountain Lake Middle School Cobra
 4            Digital Prep Academy, to be located in Hot Springs.
 5            Representatives of the Fountain Lake district are
 6            requesting to convert the middle school to a charter
 7            school.  If approved, the charter will be called
 8            Fountain Lake Middle School Cobra Digital Prep
 9            Academy and will serve students in grades 5-8 with a
10            maximum enrollment of 455.  ADE staff reviewed the
11            application and concerns were shared with the
12            applicant for response.  The application, the ADE
13            evaluation, and the applicant's responses are
14            included for review by the Charter Authorizing Panel.
15                 I would like to make one thing clear.  I was
16            asked about this.  In one of the applicant's
17            documents it appeared in their initial documentation
18            that they sent to us that they did not have the item
19            in the newspaper three weeks in advance, but they
20            did.  They actually came back and gave us the
21            documentation.  So I just wanted to clarify that for
22            you, if I left it out of the packet that I uploaded.
23            My apologies for that.  But they did indeed.  We
24            checked all of that early on, so they were all clear
25            with those requirements to post things.
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 1                 And going back now to the Fountain Lake
 2            application, Superintendent Darin Beckwith will begin
 3            speaking with you today.
 4                 COMMISSIONER KIMBRELL: Thank you, Ms. Perry.


 5            Welcome, Mr. Beckwith.  Glad to have you with us.
 6                 SUPT. BECKWITH: Thank you.  And I appreciate
 7            you guys taking the opportunity to visit with us this
 8            morning.  We are here before you this morning to talk
 9            to you about the conversion --
10                 COMMISSIONER KIMBRELL: Mr. Beckwith --
11                 SUPT. BECKWITH: Yes.
12                 COMMISSIONER KIMBRELL: -- I always forget to do


13            this.  Let's go ahead and get everyone sworn in --
14                 SUPT. BECKWITH: Sure.
15                 COMMISSIONER KIMBRELL: -- in the matter of A-1.


16            Anyone who will be responding to questions, will be
17            speaking for or against this charter application, if
18            you will please stand, raise your right hand.  Do you
19            swear or affirm to tell the truth, the whole truth
20            and nothing but the truth?
21               (ALL WITNESSES ANSWERED AFFIRMATIVELY)
22                 COMMISSIONER KIMBRELL: Thank you.
23                 SUPT. BECKWITH: Again --
24                 COMMISSIONER KIMBRELL: Sorry.  Go ahead, Mr.


25            Beckwith.  My apologies.
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 1                 SUPT. BECKWITH: No problem.  Again, I'm Darin
 2            Beckwith, superintendent of Fountain Lake.  And,
 3            again, we've provided some slides back here and I
 4            won't get into the demographics.  You guys have had
 5            this for a little while.  Just a little background
 6            here, we're a pretty good sized district; as you can
 7            see, 186 square miles; we serve about 1,300 kids pre-
 8            k through 12.  And then, more specifically, as we get
 9            into the middle school we have 420 kids.  And one
10            thing I want you to take note there is that the
11            bottom 65% of our kids are Free and Reduced.  And one
12            of the reasons we want to zero in on the middle
13            school is the fact of the percentage of our Free and
14            Reduced.  We really want to zero in and make sure
15            that we're giving those kids every opportunity, all
16            of our kids every opportunity to get a personalized
17            success plan and provide them with 21st century
18            skills needed to meet the goals and the objectives of
19            these personalized success plans.  And as our -- I'll
20            talk to you a little bit about our journey.  I have
21            to give credit really to Dr. Kimbrell.  Probably
22            three or four years ago, I heard him speak and he
23            talked about a school down in Manor, Texas; it was a
24            New Tech school.  And he was so pumped and so charged
25            that he woke his kid up out of a dead sleep and said,
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 1            "Son, you're not going to believe this school that we
 2            went to."  And, you know, and he talked about how
 3            excited, how innovative these guys were doing.  He
 4            was using terms like "project-based learning,"
 5            "student-led, you know, instruction," things that
 6            were kind of, you know, on the cusp at this time
 7            really for Arkansas.  And at the end of the
 8            conversation he said -- I remember this vividly, his
 9            son kind of wiping the sleep out of his eyes -- if I
10            remember right, it was late at night -- and he said,
11            "Well, dad, why can't I go to a school like that?"
12            And, you know, as I drove home that afternoon I
13            thought, man -- and at the time I think his son was
14            in 9th grade, which is where my son is now.  And as I
15            drove home I thought, man, what a great question,
16            what an intriguing question, and, you know, why
17            shouldn't every kid, not only at Fountain Lake but
18            every kid in Arkansas have that opportunity.  So with
19            that in mind I went back and took that challenge to
20            our administration, to our board, and they were
21            gracious enough to allow us to start that journey.
22            We began our journey with Manor and the school you
23            see here in Ruston, the New Tech, and my self, I was
24            -- like Dr. Kimbrell, I was completely impressed, you
25            know, to see the kids leading the instruction with
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 1            project-based learning.  And so that led us to look
 2            at some other schools that had some demographics
 3            close to -- you see KIPP up there, the demographics
 4            were similar.  And as we looked at these charter
 5            schools, you know, the thing that we zeroed in and
 6            noticed the thing that they had in common in a
 7            nutshell, what I would call it was a delivery system
 8            and how -- their approach to education.  And our big
 9            takeaway -- the four things that these things seem to
10            have -- the schools seem to have in common were these
11            four things: they had a personalized success plan for
12            each student; student-led instruction; the project-
13            based learning; and they emphasized -- this was a big
14            key to it -- the social and emotional development of
15            each child and it usually came in the form of like a
16            character ed. program or -- and the other thing they
17            capture was some type of mentoring program and that's
18            another key component of what we're going to plan on
19            doing at Fountain Lake.  So, and the other -- the big
20            key to us at this time, all these -- a lot of them
21            are high schools that we were looking at and we were
22            thinking high school, high school, high school.  And
23            as we charged along we decided to go and visit the
24            National Charter School Convention and that's where
25            we ran into Dr. Charles Cook and the folks at
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 1            Responsive Ed and they invited us to Texas to check
 2            out their program.  And once we got to Texas -- and
 3            they have an elementary, middle and high school, and
 4            very systemic in their approach, and they were
 5            gracious enough to extend to us an invitation.  So we
 6            went and visited their program and that's when we
 7            really started to zero in on that middle school piece
 8            and really see the importance of developing a plan to
 9            get those kids guided and have a plan in place in the
10            middle school for the high school.  So that's the
11            reason we are really drilling down to the middle
12            school, to help get those kids ready for high school
13            before they get to high school and make that
14            transition easier on those guys.  So with that said,
15            I'm going to turn it over here to the middle school
16            principal, Frank Janaskie, in just a second.  I just
17            wanted you guys to know that we feel like we've
18            developed and are ready to implement a structured
19            delivery system that's going to provide that focused
20            personalized success plan for each and every student.
21            And, again, I appreciate your time this morning.  At
22            this time I'll turn it over to Frank Janaskie, the
23            middle school principal.
24                 COMMISSIONER KIMBRELL: Thank you, Mr. Beckwith.


25            Mr. Janaskie.
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 1                 MR. JANASKIE: Good morning.  Yes, sir.
 2                 COMMISSIONER KIMBRELL: State your name for us.


 3                 MR. JANASKIE: It's Frank Janaskie and I am the
 4            middle school principal at Fountain Lake.  Thank you
 5            for the opportunity to talk with you a little bit
 6            about what we're doing at Fountain Lake Middle
 7            School.  Mr. Beckwith alluded to we're 65% Free and
 8            Reduced and a lot of times you think 65%, average,
 9            maybe below average achievement.  But when you look
10            at our test scores from benchmark you're going to
11            notice some trends -- and these are our four-year
12            trends that we've kind of produced for you.  Fifth,
13            sixth, seventh and eighth grade, you'll see a growing
14            trend in our data.  To the far right is an overall,
15            also growing, and this is math scores.  These are our
16            literacy scores.  Overall, in math I'm right around
17            80%; in literacy I'm close to 84%.  I'm not an
18            average; I'm above average in achievement.  But when
19            I talk to you about 80% and 85% we're talking about
20            20% and 15% of our kids aren't where we want them,
21            and in our current structure we feel that we're not
22            meeting those needs.  My students take a NWEA test.
23            So based on our MAP data and the graph on the screen
24            the multi-color ones are fall scores; all the blue
25            ones are spring scores.  So you're going to notice
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 1            from fall to spring our students are growing in what
 2            we're doing, yet we're not maxed out; we're not where
 3            we want to be, and that's why we're here.  We have
 4            active engagement.  We have kids doing projects in
 5            class.  We have teachers who are leading some
 6            project-based learning.  We're very fortunate at
 7            Fountain Lake Middle School, we have a one-to-one
 8            technology.  The last four years we've had a one-to-
 9            one initiative, three years with Netbook, this year
10            we're using Chromebook.  Our district bandwidth is
11            now close to 200 megs.  Our kids have access to
12            technology that gives them the world.  We are using
13            that technology.  Our kids are trying to become good
14            digital citizens.  I've got a great staff.  They are
15            working hard to have that technology with those kids.
16            They're trying to give those skills that we've been
17            talking about forever.  We want 21st century skills
18            for our kids.  Well, guys, we're in 2014, we're now
19            14 years into the 21st century and we're still
20            talking about 21st century skills.  And it's time to
21            start talking about 22nd century skills because as
22            I'm looking around -- 20 years ago, the things that
23            our kids are learning now they weren't there.  And I
24            got tickled when I looked to the web to see what kind
25            of jobs were out there -- and, you know, when you
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 1            have so many who's developing an app for your
 2            Smartphone, those jobs weren't there.  Most of us
 3            were carrying around a bag phone about 20 years ago.
 4                 Here, our students are learning.  They research
 5            on these Chromebooks.  They pull that information,
 6            they work together; they're collaborating.  They
 7            email back and forth projects, so they do have
 8            collaboration through the digital age.  And so why do
 9            we need to change?  And like I said, I have a great
10            staff.  They're very flexible.  They're very willing
11            to go down the path that we're talking about.  Our
12            kids are willing to make this change for the
13            betterment of themselves and for the school.  And our
14            parents support this.  I've got great parents and
15            they want what's best for our kids at Fountain Lake.
16            So we want the flexibility to offer some exposure.
17            You know, a lot of times when you talk to an 8th
18            grader -- and that's where our career orientation
19            classes are -- you know -- as most 8th graders are
20            still going, "I don't know, I don't know what I want
21            to do, what kind of jobs are out there?"  They don't
22            know.  We'd like to give them the exploration at 5th,
23            6th and 7th, and it could be something as simple as
24            they want to be an engineer, they want to be a
25            plumber.  Well, what does it take to do these jobs?
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 1            We'd like to have that flexibility to give them that
 2            exploration, to look down and see what kind of life
 3            skills they need to have.  Because right now in our
 4            job market these kids need to be able to not only
 5            look at what they have in their own city or county or
 6            state, but we have kids who are going to leave our
 7            city and our state for worldwide jobs and they need
 8            to know what's available to them and what does it
 9            take to get there.  Great dreams of being an
10            engineer, but what does it mean?  Does it mean I can
11            not worry about science and math back in 5th grade?
12            Probably not.  I still need to be strong.  We'd like
13            the flexibility to create an educational structure to
14            better service our kids as individual learners.  Like
15            I said, 80% is great and I'd like to see that number
16            increase but I want to get to the point of a
17            personalized success.  We want those interventions to
18            be so that our kids are able to move forward.  And,
19            yeah, we're going to find them having some similarity
20            likes and we'd like to have that opportunity for them
21            to go explore, maybe take a day for a job shadow.
22            But research those jobs, find out what it takes to do
23            this.  Our plan talks about mentors and advisors.  I
24            could have anywhere between maybe 10 and 12, maybe 13
25            students per advisor.  But what a great opportunity


Page 15


 1            to start building that rapport back in the 5th grade
 2            with a teacher for the next four years so that when I
 3            do leave my 8th grade and I'm fixing to walk into a
 4            high school I've had someone kind of focus me along
 5            the path of a good education.  I've had them
 6            mentoring me and talking to me about what it takes to
 7            work with each other.  And as we all know, the middle
 8            school kids, well, they're right out of the
 9            elementary so they're -- I don't know, their brains
10            are all over the place and their attitudes are all
11            over the place, because I always tell people, you
12            know, I get them walking into puberty and I get them
13            walking out, so I get all the emotions that go along
14            with it.  And we've got to teach them what to do with
15            those emotions and how to respond with kids and how
16            to work with adults, because most of us probably
17            sitting in the room have to work with somebody or
18            work for somebody and we have to teach them to get
19            along with those people that they work with.  Like I
20            say, we need to stop talking about 21st century
21            skills and we need to start looking at 22nd century.
22            Some of these kids, that's where their kids will be.
23            And, you know, I don't know if I'll live long enough
24            to see the 22nd century but we know that that future
25            is going to mean technology and different styles of
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 1            jobs than we probably see now.  We want that
 2            flexibility to incorporate individual success plans,
 3            personalized success for our students.  We're not
 4            just trying to gear them for a career; we want them
 5            to have that success for not just a career but high
 6            school and post-high school.  When we look at our
 7            ACTAAP and our math scores what we find in comparison


 8            to ACT plan and explore is we're not doing what we
 9            need to for those kids, and we'd like to see that
10            flexibility to make that improvement.  Like I said,
11            I'm not talking -- we've got 65% Free and Reduced;
12            I've got an 80% to 85% achievement rate.  And, once
13            again, that's not good enough for me.  I'm still
14            looking at 100%, just like you, and I'm looking to
15            try to meet the needs, not of the many but of one.
16                 These are some of the waivers that we are
17            looking at.  We are wanting to imbed things like
18            keyboarding.  Right now, we say a 7th grader needs to
19            take a keyboarding class.  I've got a one-to-one and
20            my teachers can put those skills into English,
21            science, social studies, health classes -- and then
22            that's another one of our waivers.  But we have a way
23            of tying that technology to what they do, whether
24            it's through projects or other research.  Kids can
25            probably text faster than I can type and we're
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 1            waiting a little too long to do that, but we need to
 2            imbed those things.  And right now, I'd like to turn
 3            this over to my assistant principal, Mr. Steve
 4            Campbell, to continue on this.
 5                 COMMISSIONER KIMBRELL: Thank you, Mr. Campbell.


 6                 MR. CAMPBELL: Good morning.
 7                 COMMISSIONER KIMBRELL: Good morning.
 8                 MR. CAMPBELL: For me, as we began to go through


 9            this plan we had to -- I had to have a face put to
10            the plan before it finally all began to click for me.
11            And Friday night, at a football game back in the fall
12            I ran into a student who's now 22 years old.  I was
13            his high school principal all the way through.  I had
14            numerous conversations with this kid in the 11th
15            grade and 12th grade to keep him in school.  He did
16            not want to stay in school.  And now, he's 22 and
17            he's still just as rudderless as he was at 17 and 18.
18            And the thought that we can, with the flexibility
19            that we're asking for in this plan, to reach him in
20            the 5th grade and begin to build those skills within
21            that child at the 5th grade and the 6th grade and the
22            7th grade and the 8th grade, building year after year
23            on the processes, the life skills, the habits of mind
24            to be successful, by the time I was dealing with him
25            in the 11th grade those habits of mind were pretty
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 1            firmly entrenched.  And if we can begin to deal with
 2            those habits of mind in the 5th grade, that's what
 3            we're asking for.  That kid's parents were arrested
 4            back in the fall as well, so it's our job in many
 5            cases to be the parent as well.  And we want to work
 6            with the parents, absolutely, and you know that we --
 7            you can see in the plan we have parent support,
 8            parents on-board with us.  But there are many cases
 9            where we're going to have to be the parent, and if we
10            can begin those relationships, that mentorship with
11            5th graders and continue it through 6th and 7th and
12            8th grade, that's where it all gelled for me.  If we
13            can build this personal success plan for the student,
14            if we can help them with the habits of mind, those
15            soft skills they're going to need in the job market
16            and for success after high school, then that has got
17            to be a part of what we do.  It already is a part of
18            what we do, but what we're asking for is the
19            flexibility to look at each student one at a time,
20            looking at units of one rather than units of 25 or
21            units of 30.
22                 COMMISSIONER KIMBRELL: Thank you, Mr. Campbell.


23                 MR. SULLIVAN: I'm Brad Sullivan; I'm director
24            of curriculum.  And, again, it's an honor to come
25            here today and speak before you.  I'd just like to
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 1            close today and just make some points and just remind
 2            you we are not asking to not teach anything.  We
 3            invite accountability and we will document in lesson
 4            plans and standards that we are imbedding.  So we're
 5            not asking to not teach anything.  And I think that
 6            as we look at the needs of our students -- and we
 7            talk a lot about those 21st century skills, those
 8            soft skills and how critical that's going to be in
 9            the 21st century, this will give us that structure in
10            this character ed. piece to teach those soft skills
11            for, you know, work -- strong work ethic, good
12            communications, ability to collaborate, the self-
13            confidence.  And I want to stop right there and talk
14            about the confidence that we need to give our kids to
15            be successful, not only in high school, as we look at
16            those social and emotional needs; but we give them
17            the confidence to be successful all the way through
18            life and -- as we build those skills into our
19            character ed. piece.
20                 I'd also like to highlight too that this
21            structure will help us address the needs of not only
22            our -- of all students, our low-achievers and our
23            high-achievers.  As we look at our low-achievers, our
24            special need students, that we develop and
25            individualized plan for them.  We evaluate their
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 1            skills on an annual basis.  We do a transition
 2            conference when they leave us.  We're talking about
 3            starting that, in essence, with every student and
 4            start that process at the 5th grade.  So we will
 5            better meet the needs of our special needs students
 6            as well as our GT students as we give them the
 7            opportunity to take high school credits in the 8th
 8            grade possibly and give them the accelerated
 9            academics piece of our application, give them that
10            opportunity to go forward.  And I think we have dealt
11            with those students that get bogged down in the
12            teaching, you know, part of the 25, so-to-speak.  And
13            we've seen students that want to home-school or they
14            want to graduate early because they're bogged down,
15            and if we give them that venue to look at
16            accelerating through their education and looking at
17            their needs -- so, again, we are excited about this
18            as an administrative team.  I know I'm here as a new
19            part of that team this year but coming in, the
20            excitement about wanting to do things different for
21            the good of our students -- as Mr. Janaskie shared
22            with you, our scores look good; our benchmark scores
23            look good.  But if you look in-depth at our ACT
24            scores -- and we tested all of our students, 2013
25            graduates, and as a whole we were two points below
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 1            the state average with our composite.  And we sat
 2            back and looked at that; well, there's a problem
 3            here.  Our benchmark looks good.  We also see that,
 4            as we looked at the benchmark for college readiness
 5            with the ACT, we only have 6% of our students that
 6            were -- met all four benchmarks for college and
 7            career readiness.  And so what do we need to do
 8            different?  And that's why we've come here to ask for
 9            this flexibility to develop these individual plans to
10            meet the needs of our students.  And we, again, just
11            thank you for your consideration and we look forward
12            to the process.  Thank you.
13                 COMMISSIONER KIMBRELL: Thank you, Mr. Sullivan.


14            Mr. Beckwith, there's a couple of minutes left if
15            you'd like to bring forward any additional
16            information.
17                 SUPT. BECKWITH: Well, again, you know, at the
18            end of the day, you know, we would just like for
19            Fountain Lake and just like every school that's here
20            today, Dr. Kimbrell, we want to be that school in
21            Manor, Texas.  We want to be a school that the State
22            of Arkansas is proud of.  We want folks from not only
23            surrounding states but from across the nation to come
24            and visit and see what -- how innovative schools in
25            Arkansas can be.  And we realize that at this point
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 1            what we're doing is not working for every kid, and
 2            that's what we're wanting to do with these
 3            personalized plans, is to make sure we're meeting the
 4            need of every kid.  And that's why we're here today.
 5            We -- you know -- it's time to step out and see --
 6            the thing that caught my attention more than
 7            anything, these kids were leaning, these kids were
 8            having fun.  And when we went to Manor, I think the
 9            statement that spoke more than anything, you know, at
10            the end -- if you've been on that visit, you get a
11            chance to talk to the kids.  And I remember vividly
12            we had a young lady to sit there talking and as we
13            were grilling these kids on what's working, what's
14            not working, and she just kind of popped up and said,
15            "See that kid right there with his hat on backwards?"
16            And we said, "Yeah."  And she said, "That kid is
17            learning and nobody cares that his hat is on
18            backwards."  And that's another thing that kind of
19            struck a chord with me.  We've got to focus on what's
20            working for kids and make sure we're getting every
21            kid involved and quit focusing on the things that
22            really don't matter, and that's, you know, how they
23            dress and that kind of thing and really get the kids
24            involved in education.  And we think we've got a plan
25            that's going to do that.  We appreciate the time
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 1            today.  Thank you.
 2                 COMMISSIONER KIMBRELL: Thank you for the


 3            presentation and I'm sure there will be questions
 4            from the Panel involved in your application and I'm
 5            sure you're ready to answer those.  I want to make
 6            sure there's not anyone who has entered the room or
 7            came in late that would like to speak in opposition
 8            to the application.  I'm not sure that I saw anyone.
 9            So seeing no one, we will move -- and I do want to
10            make sure that we give everybody an opportunity, but
11            we'll move now into questions of the Panel.  And I'm
12            not sure -- Mr. Beckwith, it may be that you want to
13            kind of direct who will answer those questions.  So
14            as the questions come it may be that you invite one
15            of your administrators or someone from your district
16            to answer the questions.  We'll begin with you, Ms.
17            Coffman, and you can begin with your questions and
18            we'll just kind of go around the Panel.
19                 MS. COFFMAN: Good morning.
20                 SUPT. BECKWITH: Good morning.
21                 MS. COFFMAN: I want to first applaud you.  I'm
22            excited that a school district that has high
23            achievement is looking at ways to even continue to
24            improve that achievement.  So, first of all, I want
25            to applaud you on that.  The second is I want to
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 1            applaud you on the idea that to motivate kids is
 2            another way to reach that high achievement and
 3            mentorship is an excellent tool to bring that about.
 4            So, my question is: to start from where you are and
 5            to reach those high attainment goals that you're
 6            setting for yourself, what type of professional
 7            development is being provided to your teachers so
 8            that they can be more focused on the individual needs
 9            of students?  And what is your plan to continue that
10            support so that your teachers are continuing to grow
11            in their understanding of how to meet the needs of
12            students?
13                 MR. SULLIVAN: Well, we have established a
14            strong professional learning community that meets
15            weekly and are very involved as a team, as we look at
16            those needs.  As you see in our application, we are
17            prepared to contract with Responsive Ed and look at
18            those individual needs or professional development
19            needs as it pertains to the character ed. piece and
20            some of those career new focus units and other items
21            that we want to address with this charter.  We're
22            ready for the word Go and know that we're going to
23            start that process immediately.  We've already talked
24            to Responsive Ed and we've made contact with a
25            principal in Texas that's -- it's not with Responsive
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 1            Ed, that we're going to make some visits.  We're
 2            going to take teams of people there and we're going
 3            to bring teams of people into our place to meet with
 4            us and as we structure this for those needs.  So
 5            that's a process that will start immediately.  We're
 6            prepared to do that and, again, we're excited about
 7            that process because there's really not a model out
 8            there.  We're creating a model and we're looking at
 9            those needs that we want to address and we're looking
10            at those resources that can help us meet those needs.
11            And we're ready to go forward as soon as we get word
12            and as we develop that structure in looking at our
13            professional development needs.
14                 MS. COFFMAN: Can I ask a follow-up question?
15                 COMMISSIONER KIMBRELL: Yes, ma'am.
16                 MS. COFFMAN: To follow-up, let me get a little
17            more specific.
18                 MR. SULLIVAN: Okay.
19                 MS. COFFMAN: And so as you're looking at those
20            professional learning plans for the students how is
21            that going to enable you to step up your response to
22            intervention plan?
23                 MR. SULLIVAN: Well, as we look again at our
24            data, we look at their math scores, we look at their
25            benchmarks.  There will be the PARCC assessment
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 1            coming.  We'll be talking about those -- that
 2            information as a group, as a team of educators, but
 3            also we want to have conversations frequently with
 4            our parents and with the student as we look at those
 5            needs of their -- of them, of those students.  You
 6            know, something that I am, as a secondary
 7            administrator of junior high and high school -- we
 8            don't have those conversations with educators and
 9            teachers and also with the parent.  You know, the
10            parents, you know, sometimes they think, "well, my
11            child is still going to be an engineer," and they've
12            not taken the classes or courses they need.  And then
13            we look at that predictive element of that NWEA
14            assessment, as it shows -- it gives a prediction of
15            how they will do on that Explore, that plan, and then
16            the ACT.  So we will have those conversations and
17            then we respond to their individual needs.  And if
18            they need to have intervention for math or literacy,
19            we'll give them that intervention within that
20            structure.  And so, again, it's -- we'll be talking
21            about those needs as a team, including the parent and
22            including the student as well.
23                 MS. COFFMAN: Thank you.
24                 COMMISSIONER KIMBRELL: Mr. Hoy?
25                 MR. HOY: Dr. Kimbrell, actually, I suspect my
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 1            first question is to Ms. Mary Perry.  I'd like to get
 2            clarification on internal review.
 3                 MS. PERRY: Yes, sir.
 4                 MR. HOY: In looking at the internal review
 5            team's analysis of this there's still quite a few
 6            things listed as Partially Meets Standards.
 7                 MS. PERRY: Yes, sir.
 8                 MR. HOY: Are these -- are those still at
 9            Partially Meets Standards?
10                 MS. PERRY: Yes, sir.  And if you will look at
11            the summary sheet, the issues that remain unresolved
12            for the Charter Internal Review Panel are the one,
13            two, three, four, five bullets that you'll see on the
14            very first page of the summary sheet.
15                 MR. HOY: Thank you.  And then I guess my next
16            question is for Mr. Beckwith.  And I was wondering if
17            you would not mind responding to those Partially
18            Meets Standards unresolved issues?
19                 MR. SULLIVAN: As we look at the source or the
20            definition of similar demographic student
21            populations, we're looking at students -- I mean, at
22            similar demographic populations being Caucasian,
23            small district, 3A, 4A, those list of schools that we
24            looked at, with the same Free and Reduced rate that
25            we have.  That was the answer to the feedback for
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 1            that question.  For imbedding courses and the courses
 2            to be imbedded, again, that is where we're going to
 3            look at those -- as I said earlier, we're not looking
 4            to not teach anything.  We're looking to document
 5            within our lesson plans and within our units those
 6            courses or those standards that we want to imbed.
 7            And so we will provide that documentation within our
 8            lesson plans.
 9                 The question about the LDC collaborative effort
10            that we had with the literacy focus, our literacy
11            teachers were going through writing Common Core units
12            and they were using the same template; however, they
13            wasn't participating directly with those other
14            teachers when -- at that time.  So that's why that
15            statement was made that they were actually writing
16            those -- the curriculum and they didn't take part
17            directly in that LDC professional development that we
18            were getting but they were using those same templates
19            as they were in LDC structure.
20                 And the qualifications for our principal and
21            assistant principal, counselor, instructional
22            facilitator, they will meet ADE requirements.  And so
23            we're not asking for -- to put someone in that's not
24            qualified to be and meet those requirements.  And,
25            again, meeting the needs of our gifted and talented
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 1            students, as I said earlier, we're just asking for
 2            that flexibility to make programmatic changes in that
 3            program.  As we are now, we're serving our students
 4            in the 7th and 8th grade within our pre-AP courses,
 5            and with 5th and 6th we're also serving -- now we're
 6            serving them, with 5th and 6th, in pre-AP courses as
 7            well, but in the future we're asking for the
 8            flexibility to make changes in that program.  And we
 9            feel like we're going to better meet the needs of
10            those gifted and talented students as we give them
11            the opportunity to look at high school credits in the
12            7th and 8th grade and look at the visual learning
13            possibilities that they may can access at that time.
14            But we're -- with our structure we're looking to
15            better meet their needs as we look and ask for that
16            flexibility with our -- in our GT program.
17                 MR. HOY: Thank you.  I may have more later.
18                 COMMISSIONER KIMBRELL: Thank you.  Dr.
19            Witonski.
20                 DR. WITONSKI: I'm not sure who would like to
21            answer this, if it's Mr. Beckwith or someone else,
22            but this is a question on personal success plans, the
23            PSP's.
24                 MR. JANASKIE: Yes, ma'am.
25                 DR. WITONSKI: I was going to see if you could
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 1            give us some more information about what that might
 2            look like in this new setting, and is this or does
 3            this particular plan, does this align with CAPS or is
 4            it similar to what is offered in a high school
 5            setting in terms of planning?
 6                 MR. JANASKIE: What I would say with the
 7            personal success, we look instead -- and I know Mr.
 8            Sullivan kind of alluded -- with our MAP material we
 9            do some things for enrichment intervention that's
10            based on the whole personalized success.  We delve
11            greatly into the need of the student so that we'll be
12            able to write up a plan that says, "Okay.  You're
13            interested in this, so let's take a look at where
14            you're at," and we find that particular mentor.  And
15            then I would also be writing some notes through here,
16            "Great attitude in class; Great aptitude in math;
17            Struggles a little bit with science," and it could be
18            little things.  But as the mentor I'm going to keep
19            that while that kid is going through middle school
20            and hopefully I'll be able to pass that information
21            on to high school.  But I'm going to focus on what
22            that kid needs, so as I'm going through that school
23            I'm always meeting that student need.  If it's an
24            intervention, well, maybe there's something he's
25            having success with or shows great aptitude with and
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 1            we look at what do we need to do to encourage them to
 2            do some things -- let's say they like music and want
 3            to try writing something, getting with the band
 4            director or choir director and see about that
 5            possibility as a way of saying, "Hey, there's some
 6            things in here we need to work on; you need some more
 7            work in science, I can give you some time in here.
 8            You get this, we've got some projects you'd like to
 9            work on."  It's all -- I mean, a lot of this is a
10            very basic plan to start with.  We have been looking
11            at some research out there to find out exactly how we
12            can lay these plans out.
13                 DR. WITONSKI: And so that would be different
14            from like an AIP or --
15                 MR. JANASKIE: Yes, ma'am.
16                 DR. WITONSKI: Okay.  Okay.  Thank you.
17                 MR. JANASKIE: Yeah.  Yeah.  It -- yeah.
18                 DR. WITONSKI: Thank you.
19                 MR. JANASKIE: Much more.
20                 COMMISSIONER KIMBRELL: Mr. Hernandez.
21                 MR. HERNANDEZ: First, just a statement.  As
22            being a person that's pretty familiar with the
23            Fountain Lake School District, you know, I just want
24            to commend the administrative team for not resting on
25            their laurels and, you know, always constantly
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 1            pushing the envelope and trying to make that district
 2            better.  So, my question may be for Mr. Janaskie or
 3            even Mr. Westerman.  I know that there's an emphasis
 4            on trying to make these individualized plans for
 5            middle school students and make their learning
 6            experience better.  Is there any plan to transition
 7            that into the high school in the future to be able to
 8            -- you know -- 'cause you don't want to have that
 9            kind of attention for the middle school students and
10            then when they get to high school it's kind of a
11            different world and they're not getting the needs
12            met.  So, what is the plan for that?
13                 MR. SULLIVAN: Most definitely.  We plan to
14            transition that to the high school.  And, you know,
15            really, we look at this as a -- you know -- it's a 5-
16            12 plan but initially we're looking at 5-8.  That's
17            where we're starting.  But we look at ways to address
18            how we can better meet the needs of our students in
19            the high school.  I was in a meeting this week with
20            Mr. Westerman and his staff, as they were starting to
21            talk about CAPS and I was able to share with their
22            staff about how we're going to be looking at bringing
23            information to that structure and expanding that as
24            we go forward.  And I think something that I think is
25            important, we've got to start at an earlier age and
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 1            we've got to start that process.  And so we're not
 2            going to drop that ball in the 8th grade; we're going
 3            to look at picking it up and then expanding it
 4            further.  Does that mean that we'll be back in front
 5            of you talking about some charter or school
 6            innovation initiative this time next year?  I would
 7            anticipate that 'cause that's our ultimate goal is
 8            that we want our students to leave Fountain Lake
 9            schools with the confidence to pursue their dreams in
10            college or career.  And so, absolutely, we're looking
11            at how to better address to meet those needs in the
12            high school as well.
13                 COMMISSIONER KIMBRELL: Dr. Cushman?  Dr.


14            Walters.  I'm sorry.
15                 DR. WALTERS: That's okay.  Good morning.  I
16            think, Mr. Sullivan, probably you're the best person
17            to answer my question.  And I want to join Ms.
18            Coffman and Mr. Hernandez in commending you for your
19            efforts and, as they stated, to not just look at
20            achievement, which I think a lot of us have been
21            guilty of in the past, and say, "Oh, you know, we're
22            doing great," and not try to better ourselves.  So I
23            commend you for that.  My question concerns one of
24            the waivers that you're asking for, and that is the
25            class size and the teaching load.  Do you have
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 1            particular classes in mind that you're wanting maybe
 2            to, you know, have a larger class size or is it just
 3            wide open?  I understand the waiver would be, could
 4            be, but I guess I'm trying to figure out if you're
 5            looking at just particular classes?
 6                 MR. SULLIVAN: As we look at their individual
 7            needs and we look at our students -- and there may be
 8            a time during the school year that we're grouping
 9            more than 25 kids in a class because they're working
10            on a project or they may be doing a play.  And we're
11            assigning responsibility of students beyond the 150,
12            as we look at that, that they would be in charge of
13            more than that, those students sometime throughout
14            the year.  You know, is that going to be a constant
15            that in the English instruction or math instruction
16            they're going to have 37 in the class?  We don't
17            anticipate that at all.  What we're looking at is
18            that flexibility -- even the character ed. piece
19            where we -- or the career exposure piece where we're
20            needing to group a larger number of students
21            together.  We're just asking for that flexibility as
22            we look at the possibilities when we develop this
23            plan that we may have situations where we have
24            teachers that may have more than that 150 or more
25            than the 28 in their class or 30 in their class.  But
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 1            it's not -- you know -- that's just going to be as
 2            students transition throughout the year, as we look
 3            at their individual needs.  It may be for remediation
 4            that they're working on a project and we're grouping
 5            them together in a lab or in a -- to work on their
 6            projects and they may be assigned to more than -- but
 7            that's where that number could increase during that
 8            time.
 9                 DR. WALTERS: Follow-up?
10                 COMMISSIONER KIMBRELL: Yes, please.
11                 DR. WALTERS: So you're not -- you don't
12            anticipate -- you're not planning on in your math and
13            English courses, you're not intending on starting out
14            trying to fill those at 37 with those courses.
15            Correct?
16                 MR. SULLIVAN: No, ma'am.
17                 DR. WALTERS: Okay.  The last -- I guess what I
18            was looking at is your individual plans for students
19            I think is wonderful and I think that's what we all
20            need to be working towards.  But how that lines up
21            with giving teachers more kids, I think that that is
22            a little bit of a conflict there.
23                 MR. JANASKIE: Let me -- okay.  Let me kind of
24            -- sorry -- let me clarify that.
25                 COMMISSIONER KIMBRELL: We just ask because it
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 1            is being live-streamed --
 2                 MR. JANASKIE: Okay.
 3                 COMMISSIONER KIMBRELL: -- that we use the
 4            microphone.
 5                 MR. JANASKIE: Let's say I'm a 7th grader in
 6            your math class.  You just taught the lesson, I
 7            didn't get it.  I come and ask you, "Can I stick
 8            around for the next class?  I didn't get it."  That's
 9            going to put you at 32 because maybe my friend is
10            also having the same problem.  Okay.  Now,
11            technically, I don't need 32 kids in that class, but
12            you say, "Yeah, I'm going to re-teach it."  So I have
13            that flexibility on that success plan that my English
14            teacher is, "Okay."  I'm caught up in English; I need
15            to sit through and catch this again, so now I don't
16            get a ding for having too many kids in the class.  I
17            just have that flexibility to say, "Sure."  I'm not
18            going to -- I don't want to deny the kid to stay.  I
19            get to stay and I get to get it again and I walk out
20            and I'm like, "Oh, I get it," and then I can go
21            either to my next class or science class.  Or I may
22            spend five minutes in there and you say something at
23            the beginning of the class that I didn't catch and I
24            go, "Oh."  And my plan also has it set up where I can
25            get up and leave and move to my next class.
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 1                 DR. WALTERS: Thank you.
 2                 MR. JANASKIE: Okay.
 3                 COMMISSIONER KIMBRELL: Ms. Coffman, back to


 4            you.
 5                 MS. COFFMAN: One of the things that we have
 6            encouraged schools to do is to share with other
 7            schools how things are working when they're working
 8            well for kids.  So do you -- have you had any
 9            conversation -- what is your plan to document and
10            share the things that worked well, the things that
11            didn't work, for other schools if they were to want
12            to replicate your model?
13                 MR. SULLIVAN: We're very open to that as we go
14            through this process and we are documenting that and
15            we're willing to talk to people about what we're
16            doing.  We invite that and it's not because we as
17            educators want the attention.  If we're getting
18            attention for what we're doing and making a
19            difference in our students, then it's making a
20            difference in our students.  So we invite that.  And
21            it is also motivating to see that people understand
22            that what we're doing is a positive thing and we look
23            -- you know -- we look forward to that and we want to
24            encourage that.  'Cause, you know, when you talk to
25            other people about what they're doing you can also
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 1            learn as they come and ask us questions about we're
 2            doing.  So we invite that.
 3                 MS. COFFMAN: Thank you.
 4                 SUPT. BECKWITH: Let me add to that just a
 5            little bit.  I like a lot of folks come from a
 6            coaching background and I use this analogy a lot.  I
 7            know, you know, back from my coaching days, you know,
 8            we would watch a lot of film and when you're
 9            preparing for the next game and -- you know -- or
10            you're playing an opponent and you're getting your
11            rear-end handed to you, you want to see what you did
12            wrong or how that team is being ultra successful --
13            being successful.  So you watch that game film and
14            you watch and you want to emulate the successful
15            people and that's the reason for these visits.  And I
16            think that's the thing -- I want to applaud the
17            schools we visited and the charter community at
18            large.  You know, the area we feel like that we have
19            has struggled really as some of our lower
20            socioeconomic kids and they've been able to have
21            success there and it's been a wide-open book.  So I
22            want to applaud them for being able to -- when we've
23            wanted them to show them that.  So as I told you
24            earlier, we want to be a model school and I think
25            DeQueen -- we don't have them on our list but that's
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 1            another school that has done very well with low
 2            socioeconomic kids.  And I think you're beginning to
 3            see that more and more across the state, people are
 4            willing to share their success stories.  And
 5            absolutely -- and, you know, this is that old adage
 6            in education that you monitor and adjust, but that's
 7            absolutely what we do.  And, you know, NWEA is
 8            something that has really been beneficial to us at
 9            Fountain Lake and the data that we receive from there
10            has been very beneficial to us and to our approach.
11            So it's taught us how to look at data, how to log
12            that data, what's working, you know, looking at the
13            game film, what's not working.  And we've had people
14            come and talk to us but like I say, in return we've
15            had a lot of people that have been very gracious to
16            us and been willing to say, "This is what's working
17            for us."  And, again, it's not exactly what they do
18            but it's given us a jumping off point.  And as far as
19            the sharing part, you better believe we're willing to
20            share.  And we're fortunate in Garland County, we
21            have some great schools and we -- you know -- we beg,
22            borrow and steal all the time.  So, absolutely, if --
23            I mean, this is something that we've -- you know --
24            it's been in the works probably now for about four
25            years for us, so this is -- we're just to the point
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 1            we feel like we're ready to jump into it.  And is it
 2            going to be perfect?  Absolutely not.  But we're
 3            going to live, learn and -- but the sharing process,
 4            we're more than happy to do that.
 5                 MS. COFFMAN: I think your analogy of the game
 6            film is perfect.  And so I encourage you to think
 7            about that, what are you going to be recording so
 8            that you can review and share with others.
 9                 SUPT. BECKWITH: Right.  Well, and, you know,
10            the one thing I think a lot of times we get so
11            involved in the expectation piece and a lot of times
12            we forget about that inspection piece.
13                 MS. COFFMAN: Uh-huh.
14                 SUPT. BECKWITH: And that's something that we
15            talk about and that's the one thing I can say that
16            I've been blessed with administrators that remind me
17            often that we need to go back and inspect that
18            expectation piece.  And we have such a great working
19            relationship, we know that -- I mean, it's open range
20            -- "Hey, this isn't working," you know, number one;
21            you know, "Why is it not working?"  But we have the
22            open dialogue to say, you know, "This isn't working,
23            how do we fix it," or do we just throw it out and
24            what's going to be the next approach.  But you're
25            right, I think, you know, taking a look at what
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 1            you're doing, you just don't throw it out there and
 2            see if it sticks for the sake of seeing if it sticks,
 3            but you've got to see why it's not working and
 4            realistically is this something we need to hold onto.
 5                 COMMISSIONER KIMBRELL: Mr. Hoy.
 6                 MR. HOY: A clarifying question.  I notice in
 7            your application you speak of both professional
 8            learning plans and professional success plans.  Those
 9            seem to be distinct and I was just wanting to confirm
10            that they were?
11                 MR. SULLIVAN: Yes.  It's just that individual
12            focus, but that's the same -- that's what we're
13            talking about is that one-on-one plan and it's
14            individualized.
15                 MR. HOY: Okay.  Now, okay.  So now the
16            professional success plan, the one developed by the
17            student, that's not the one with the mentor -- or is
18            that the one with the mentors?
19                 MR. SULLIVAN: Yes.
20                 MR. HOY: Okay.  And I was wondering, I thought
21            I might've heard the superintendent speak about a 14-
22            to-1 ratio, so one mentor for 14 students or --
23                 MR. SULLIVAN: Yes, sir.
24                 MR. HOY: Okay.  And --
25                 MR. JANASKIE: Basically, with the staff that I
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 1            have it would -- with 30 teachers it would divide up
 2            with my current student body to be approximately 12
 3            to 13.  So, in other words, I would be a mentor for
 4            say 12 students.
 5                 MR. HOY: Okay.  And I assumed that those were
 6            teachers, I was not certain, but I'm glad you cleared
 7            that up.
 8                 MR. JANASKIE: Yes, sir.
 9                 MR. HOY: Last thing on that particular issue,
10            when a teacher is paired with a child as a mentor
11            that teacher will stay with that child as a mentor
12            during the entire middle school experience?
13                 MR. JANASKIE: Yes, sir.  That's our plan.
14                 MR. HOY: Okay.  That's what I thought.  Just
15            wanted to clear that up.
16                 MR. JANASKIE: Okay.
17                 MR. HOY: Thank you.
18                 COMMISSIONER KIMBRELL: Dr. Witonski?
19                 DR. WITONSKI: I don't have any questions.
20                 COMMISSIONER KIMBRELL: Okay.  Mr. Hernandez?


21                 MR. HERNANDEZ: I have one question.  Can you
22            tell me a little bit about the -- this may be for
23            anybody from Fountain Lakes or I see a representative
24            from Responsive Ed.  What will be that relationship
25            with Responsive Ed and how will that work kind of on
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 1            a day-to-day basis as far as some of the structure?
 2                 MR. SULLIVAN: I can speak to that or I can ask
 3            Dr. Wimberley.  We've been in conversation about what
 4            that will look like as soon as we hear about approval
 5            and how we go forward from here.  But we've talked
 6            about bringing a team from his group up and spending
 7            some time with our teachers.  We're going -- like I
 8            said earlier, we plan to go and visit schools in
 9            Texas, some of the Responsive Ed schools and then
10            we've got another one that we'd like to go and visit.
11            But we're going to partner with them in looking at
12            those needs as we go forward.  And, you know, he's
13            been -- the flexibility to look at those needs and
14            what he can bring us as far as Responsive Ed and in
15            looking at other resources for professional
16            development as well.
17                 MR. HERNANDEZ: And this may be for Mr.
18            Wimberley.  Is this a typical type of relationship
19            with an already established public school that y'all
20            have worked with in Texas some?
21                 DR. WIMBERLEY: I think we've stated here before
22            -- and thank you -- we've stated here before that we
23            do have a partnership in Austin, with Austin ISD, and
24            we always try to collaborate with districts.
25            However, what we're doing in Arkansas is a little
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 1            ground-breaking.  You know, we are very excited about
 2            the opportunity to work actually with district
 3            leaders who have been primarily concerned about what
 4            we really do, and that is to develop real authentic
 5            learning systems for the 21st century.  And so what
 6            they're doing, what they're asking you today is a
 7            little bit pioneer and so we like that.  And so do we
 8            have a model that we can point to and say, "We're
 9            going to do exactly what we're doing over there?"
10            No.  We're going to point to these hopefully in the
11            future to other districts and say, "What we're
12            talking about is exactly what they're doing over
13            there."  So, that's kind of the relationship we're
14            setting up.
15                 MR. SULLIVAN: I'd like to follow-up.
16            Responsive Ed, they have trained people that can help
17            us with the character ed. piece too, so we look at
18            that as an important piece of this whole application
19            is that character ed. piece.  The "Seven Habits,"
20            they're Covey-trained where they can come in and
21            train our staff with that.  And there's another
22            character ed. piece that we're looking at with them
23            that we can possibly use, again, as we look at those
24            specific needs for our students.
25                 MR. HERNANDEZ: Sorry with all the questions but
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 1            this is for our charter staff.  Ms. Perry, is there
 2            anybody, any other schools in the state right now
 3            that are district conversion charters that are trying
 4            to do or are doing a model like this?
 5                 MS. PERRY: Not exactly.  No, sir.  This is a
 6            little bit different.
 7                 MR. HERNANDEZ: Okay.  So it seems like this
 8            would be a good model to keep an eye on to see how
 9            that works.  Very interesting.  Thank you.
10                 MS. PERRY: But you will see that today's
11            applicants, that several of them have proposed
12            working with -- partnering with Responsive Education
13            Solutions.
14                 COMMISSIONER KIMBRELL: Dr. Cushman -- Walters.


15            I just did that on purpose.
16                 DR. WALTERS: I have a question about the
17            relationship with Responsive Ed as well.  I just want
18            to make sure that I understand.  In the proposal it
19            talks about training and it says -- in addition, it
20            talks about their courses.  But I understood in what
21            I read, I think -- and we read a lot of these and
22            sometimes it bleeds over -- your intention right now
23            is only to use Responsive Ed for professional
24            development.  Correct?
25                 MR. SULLIVAN: Yes.
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 1                 DR. WALTERS: So at this time you are not
 2            planning on using any of their courses?
 3                 MR. SULLIVAN: Yes.  The character ed. course or
 4            piece is the --
 5                 DR. WALTERS: Okay.
 6                 MR. SULLIVAN: -- is the major focus that we're
 7            looking at with them.  And then it's looking at
 8            models and bringing those ideas and teaming up with
 9            some of the schools that they work with in those
10            models, so --
11                 DR. WALTERS: Okay.  Thank you.
12                 MR. HERNANDEZ: This is a follow-up on -- did
13            you have another one?  Sorry.
14                 DR. WALTERS: No.
15                 MR. HERNANDEZ: I think this is a question also
16            for Mr. Sullivan.  Is there a -- in the conversation
17            that was had earlier about having some potential
18            courses -- and maybe Mr. Janaskie said this, about
19            having that student that's struggling maybe sit
20            through another class.  Has there been any
21            consideration given to using some of Responsive Ed's
22            courses to help supplement some of those things that
23            might be behind -- for students that are maybe
24            behind?
25                 MR. SULLIVAN: No, not specifically, but if
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 1            there's something that they offer that would benefit
 2            our students in remediation or mastery learning to
 3            support them, as we want to instill that in all of
 4            our students.  So that's a possibility; we're open to
 5            that.  But, you know, that's not a part of -- you
 6            know -- we're still planning that remediation -- you
 7            know -- we've got other things in place for
 8            remediation as well and extra help with Compas and
 9            looking at our NWEA data and that sort of thing.  So
10            it's a possibility; we're -- we're not -- again, we
11            want to do what's best for our kids in whatever means
12            necessary to do that, so -- and bring them those
13            resources.
14                 COMMISSIONER KIMBRELL: Dr. Walters, did you


15            have another question?  You just seemed to have a
16            question.
17                 DR. WALTERS: Well, I do have in a little bit.
18            I don't know if they have one.
19                 COMMISSIONER KIMBRELL: Well, I'll ask Ms.
20            Coffman.  Back to you.
21                 MS. COFFMAN: No.
22                 COMMISSIONER KIMBRELL: Mr. Hoy?
23                 MR. HOY: I do, Dr. Kimbrell.  I think it may be
24            for legal staff though.  It's a question about the
25            enrollment cap and it's a common thread through many
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 1            of the applications.  So there is an enrollment cap
 2            that this charter has proposed and I think the agreed
 3            upon right now is 455.  And there is a little blurb
 4            or question that we ask that they check off on in
 5            terms of they're going to affirm that if they get
 6            above that particular cap they will go to an
 7            anonymous random selection type process.  And my
 8            question is this: if this is a public school and if
 9            they get to 455 and another student moves into the
10            district that is a legal resident, maybe two or
11            three, I don't know that you can then deny that child
12            based on a cap.  So could you explain this particular
13            -- and it's section number 12 -- or 10.  No, number
14            10, I guess.
15                 COMMISSIONER KIMBRELL: It's number 10.
16                 MR. HOY: Number 10.
17                 MS. CLAY: Okay.  And I don't know the specific
18            numbers that we're working with with Fountain Lake.
19            But how it typically works, when a whole school is
20            converting to a charter school it's usually the cap
21            is set so high to encompass all of that.  But you're
22            right, any student that is a resident of that
23            district is entitled to attend that district and any
24            remaining spots left, before they hit their cap, are
25            available if there's a School Choice legal transfer,
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 1            another way for a student to attend.  What we usually
 2            ask the charters to do is, number one, set the cap
 3            high enough to accommodate their typical enrollment
 4            plus, you know, a few more.  And then if they get to
 5            the point where they're approaching that cap to come
 6            back and ask for an increase of the cap so that they
 7            can accommodate all those students who are legally
 8            entitled to attend.  Does that answer your question?
 9                 MR. HOY: Yes, ma'am.  So I suspect my next
10            question goes to district administration then as a
11            follow-up to that.
12                 MR. SULLIVAN: I think as we looked at that,
13            this is a unique plan.  We're wanting to serve all
14            students in our district.  And if that's something --
15            the number is something that is going to get in the
16            way of -- or something we need to come back and ask
17            -- if that's something we need to ask for an
18            additional waiver for a higher number -- currently,
19            we have 420, so we've got some room to grow there.
20            So, you know, we're thinking about if we added 10 or
21            15 students a year that -- we put it up at 455, but
22            we want to serve -- our goal is to serve all students
23            and all students that are within our district, so --
24                 MR. HOY: Okay.  Well, my follow-up then was
25            going to be along that line because I noticed that
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 1            you were pretty close to cap already also.  And my
 2            thinking is if you really did not want to come back
 3            later next year and ask for an increase maybe you
 4            would look at amending the application and increasing
 5            that cap from 455 maybe to a little higher.  I don't
 6            know if there's any limit that we have to put on what
 7            you're asking for as a cap.
 8                 MR. SULLIVAN: Okay.
 9                 MR. HOY: But it's just one of those things I
10            thought you might want to --
11                 MR. SULLIVAN: Thank you.  And we'll take that
12            under advisement and whatever we need to do we want
13            to address it in the way we need to address it.
14                 COMMISSIONER KIMBRELL: Other questions?  Dr.


15            Witonski?
16                 DR. WITONSKI: I'd like to make a motion to
17            approve the conversion charter with a cap increase,
18            if the applicant agrees, to 500.
19                 COMMISSIONER KIMBRELL: Okay.  Before we do that


20            can I ask a question or two?
21                 DR. WITONSKI: Yes, sir.  I'm sorry.
22                 COMMISSIONER KIMBRELL: No, that's fine.  I
23            typically try to let all of you go through your
24            questions because many of you will ask a question
25            that I have on my mind before I get to it.  But, Mr.
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 1            Beckwith, if you would -- and you may ask one of your
 2            principals to help with this.  But as I look at your
 3            student performance report -- and your school, your
 4            middle school is doing well -- it's that school
 5            improvement status that we've hung on everybody; I
 6            take full responsibility for that.  You know that;
 7            you've heard me say that.  But when I look and drill
 8            down the issue I think that is partially addressed in
 9            the application -- but I just want you to tell me
10            your feelings on how you're going to address the
11            particular group of students that really is the
12            struggle, and that's the students with disabilities
13            and your TAG group where you're looking at 35 in math
14            for this last year in performance and your growth is
15            at 27.9%.  In this plan -- I mean, the whole idea is
16            we're going to really individualize, and we've been
17            individualizing these students in their education.
18            How is this going to help your district reach these
19            students and their growth, knowing that we've got a
20            really difficult reach?  I mean, I understand the
21            reach.  We've got kids with disabilities; we've got
22            students who are just by definition behind grade
23            level, yet we're held to a standard federally to test
24            them at grade level.  Do you see this as another
25            lift, another way of helping these students?
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 1                 SUPT. BECKWITH: I do, in that -- again, I'll
 2            use an example we have in EAST and, again, project-
 3            based learning.  You know, I think kids learn from
 4            kids and I think in particular -- again, not a real
 5            low special education student but I do know an
 6            indirect special education student and he has -- I
 7            think it's a reading -- again, it's what I know; it's
 8            my son's class -- he has a reading disability.  But
 9            he's in EAST with my son and this one particular kid
10            doesn't score well on tests and has a pretty good
11            deficiency, as I said, in literacy.  But he has
12            taught my son, again, a 4.0 kid, when they've done
13            projects, more about computers than he could have
14            ever learned otherwise.  So, and I think this kid is
15            learning things he would've never learned because of
16            the group that he's in and he's learning from other
17            kids.  And that's what this whole approach is about.
18            I think letting the kids lead the learning, it's just
19            -- until you see it in action it's hard to -- it's
20            really hard to explain.  But I think making those
21            kids inclusive with other kids, kids tend to learn
22            from that.  And I think -- again, I go back to the
23            old approach, we tend to discount that group a lot
24            and say, "These kids need to learn this way."  We've
25            got to give every kid, even the group we're talking
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 1            about, even that TAG group more credit than we're
 2            giving them and really raise their expectations.  I
 3            can give you an example of NWEA, when we first
 4            started that.  At the time our LEA, her daughter was
 5            autistic, severe, and she said, "Well, why are we
 6            going to give her the NWEA?"  Said, "She" -- you know
 7            -- "She'll never score on that."  And I said, "Well,
 8            how do you know until we test her?"  And she came
 9            back with tears in her eyes and said, "Oh, my gosh,
10            she scored at the second grade level.  She's never
11            taken a standardized test."  But, again, until we
12            throw that expectation out there we'll never know.
13            So I think as we put those kids, that TAG group, in
14            this group and raise that expectation I think -- I
15            mean, or I hope -- and our expectation is we're going
16            to see these kids rise as well.  And, again, we won't
17            know until -- and like you said, until we go back and
18            inspect that expectation.
19                 COMMISSIONER KIMBRELL: Thank you.  That's the


20            answer I'm looking for and I knew you'd know the
21            answer and I just wanted to make sure we were right
22            on the same page.  So, thank you for that answer.
23                 So, we now have a motion.  Is there -- your
24            motion, Dr. Witonski, was to move approval of this
25            with a higher cap?
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 1                 DR. WITONSKI: Uh-huh.
 2                 COMMISSIONER KIMBRELL: But we can't -- I mean


 3            --
 4                 DR. WITONSKI: With the applicant's agreement is
 5            what --
 6                 COMMISSIONER KIMBRELL: Okay.  I guess, Mr.


 7            Beckwith, is there a desire of the applicant to raise
 8            the cap in order to maybe mitigate coming back a
 9            year, two years --
10                 SUPT. BECKWITH: Absolutely.
11                 COMMISSIONER KIMBRELL: Okay.  What you would


12            like for --
13                 SUPT. BECKWITH: Five hundred sounds good to me.


14                 COMMISSIONER KIMBRELL: Okay.
15                 SUPT. BECKWITH: I mean, because here's what I
16            said, when we get this thing rolling we fully
17            anticipate people wanting to be a part of this.  And,
18            again, I'll be honest with you, we're going to be
19            selfish about it.  Like I said, the reason we're here
20            before you, we want every kid in the Fountain Lake
21            district to take advantage of this and we're going to
22            take care of our kids first.  But, you know, as far
23            as, you know, giving other kids the opportunity -- I
24            mean, we're not -- our plan is not to deny anybody
25            but we're more than happy to raise that cap.
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 1                 COMMISSIONER KIMBRELL: Thank you.  Okay.  So


 2            we'll look at that with 500.  And I do want to make
 3            sure I understand because Fountain Lake with the
 4            other six districts in Garland County are under --
 5            still under the desegregation order.
 6                 SUPT. BECKWITH: Sure.
 7                 COMMISSIONER KIMBRELL: And you're having to


 8            operate under the old Choice law that we previously
 9            were operating under.
10                 SUPT. BECKWITH: Correct.
11                 COMMISSIONER KIMBRELL: So that does have some


12            limitations.
13                 SUPT. BECKWITH: Right.  Yes.
14                 COMMISSIONER KIMBRELL: You're not going to see


15            the kind of --
16                 SUPT. BECKWITH: Yes.  Right.
17                 COMMISSIONER KIMBRELL: And so I know y'all have


18            taken that into consideration.  So the motion on the
19            table now is, with the applicant's agreement, is to
20            move forward with approval of the application with
21            the cap at 500 versus the 455, I believe.
22                 DR. WALTERS: Second.
23                 COMMISSIONER KIMBRELL: Okay.  I have a second


24            by Dr. Cushman -- Walters.  I did it again.  I mean,
25            I didn't mean to do it that time.  Okay.  So we have
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 1            a motion and a second on the table.  Mr. Hoy has a
 2            question.  Is it a question for the Panel or question
 3            for the administration of Fountain Lake?
 4                 MR. HOY: Well, I have -- still have questions
 5            on the section on the waivers.
 6                 COMMISSIONER KIMBRELL: Okay.
 7                 MR. HOY: That may be a combination of our legal
 8            team and Fountain Lake administration.
 9                 COMMISSIONER KIMBRELL: Okay.  Well --
10                 MR. HOY: So I still have --
11                 COMMISSIONER KIMBRELL: -- I apologize.  I
12            should've asked if there were additional questions,
13            but right now with the motion on the table -- Ms.
14            Clay, I'm not sure.  I don't want to interrupt the
15            process and I want each of our panelists to have all
16            their questions answered prior to being required to
17            vote.  We didn't ask for immediate consideration, so
18            is there still an opportunity for Mr. Hoy to ask his
19            questions of the applicant?
20                 MS. CLAY: Yes, sir.
21                 COMMISSIONER KIMBRELL: Okay.  Thank you.  I


22            just wanted to make sure.  I didn't want Dr. Witonski
23            to slap me over here.
24                 DR. WITONSKI: I'm powerful.
25                 COMMISSIONER KIMBRELL: Mr. Hoy, go ahead with


Min-U-Script® Sharon Hill Court Reporting
(501) 847-0510


(14) Pages 53 - 56







BEFORE THE ARKANSAS DEPARTMENT OF EDUCATION 
CHARTER AUTHORIZING PANEL January 16, 2014


Page 57


 1            your question.
 2                 MR. HOY: Thank you.  I'm not certain who the
 3            question is for at this particular point.  But under
 4            the sections where we're looking at waivers one of
 5            the waivers requested by the Fountain Lake team was
 6            the waiver of 9.03.3.1 on Language Arts.  And in
 7            their rationale for the request they said that
 8            Fountain Lake High School is required to teach oral
 9            communications as a separate class and they're trying
10            to do that in an imbedded way.  But my question is:
11            can you request a waiver for a high school
12            requirement if they're working on a middle school
13            concept?  So can a waiver for one school apply to the
14            other school is basically my question?
15                 MS. CLAY: No.  I believe that we'll have to ask
16            the applicant.  That may have been a typo.  They may
17            have meant to put "middle school" there.  But if the
18            waiver applies to a grade that is not covered by the
19            charter then it is not something that the Panel can
20            grant.
21                 COMMISSIONER KIMBRELL: Okay.  So I guess my


22            understanding was that they were looking to get that
23            credit as an 8th grade, in the middle school, so they
24            would carry that credit forward into their high
25            school?
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 1                 SUPT. BECKWITH: Correct.
 2                 COMMISSIONER KIMBRELL: Which we've seen before.


 3                 MS. CLAY: And --
 4                 COMMISSIONER KIMBRELL: And it may not be
 5            written correctly, Ms. Clay.
 6                 MS. CLAY: Right.  It would be for 8th grade and
 7            they have 8th grade included in this charter, so it
 8            would be something that the Panel could grant.
 9                 COMMISSIONER KIMBRELL: Yeah.  So as they get


10            that content that's imbedded in those other
11            instructional deliveries then that student would
12            leave with that credit as an 8th grader, enter high
13            school already having that credit on their
14            transcript?
15                 MS. CLAY: Yes, sir.
16                 COMMISSIONER KIMBRELL: Okay.  Does that answer


17            your question, Mr. Hoy?
18                 MR. HOY: Yes, sir.  And it seems like I saw the
19            accounting people nodding in agreement to that.  So
20            for the record, I think they agreed to that.  I do
21            have an additional question --
22                 COMMISSIONER KIMBRELL: Yes, sir.  Please.
23                 MR. HOY: -- on a separate issue.  And, Ms.
24            Clay, this issue probably runs through to several of
25            the applications, is that waiver of 6-42-101 et seq.
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 1            I've noticed that in more than one of the
 2            applications.  And when I went back to look at that
 3            particular statute it seemed to have very little to
 4            do actually with what happens at a school -- some of
 5            it's on state board authority, some of it's on panels
 6            that are appointed by the State.  And I was -- and I
 7            guess the general question is this: I suspect what
 8            they're doing is they're asking for a waiver of the
 9            entire section as it applies to a particular thing
10            that they may need to do in that particular section,
11            which means it doesn't rule out the whole section.
12            Just in the first one, the state -- policies of state
13            assisted school districts, that has very little to do
14            with the charter itself, so -- and it doesn't appear
15            you can waive that for an individual school.  So I'm
16            wondering about, well, first of all, the need for the
17            waiver for the entire section?  And based on what
18            I've been able to see, I can see a couple of things
19            in there that I think schools might want, which would
20            be 6-42-106, a little part of that, and a little part
21            of 6-42-109.  But in the entire -- well, I'm not even
22            sure about 109 because that's about progress reports
23            and I think we might want to get the progress
24            reports.  So I'm not exactly certain what the
25            applicant is seeking a waiver from in that section
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 1            and I would love to know so I could maybe get a
 2            better understanding of what we're waiving and why.
 3                 MS. CLAY: Okay.  I'll do my best that I can.
 4            We may need to ask the applicant as well.  The set of
 5            waivers you see for Gifted and Talented are the
 6            standard set that's usually requested when the
 7            applicant is going to have an alternate Gifted and
 8            Talented program.  Any statute that is not exactly
 9            applicable to charter schools, arguably, it doesn't
10            matter if there's a waiver under it or not.  You're
11            right that the et seq. does include the entire set of
12            statutes there.  So you as a panel could go through
13            and pull out the statutes that are not applicable to
14            a charter school, if that's your desire.  But I think
15            that's why it was requested that way.
16                 MR. HOY: Okay.  So I guess the next question is
17            -- and it may be to the charter applicant itself --
18            what specifically in this particular section would be
19            the issue?  Because from what I understand they are
20            going to do an alternative GT program but they're
21            still going to identify them and they're still going
22            to use the methodologies prescribed by the State.  So
23            I was wondering about the particulars of what it is
24            in the statute that's problematic?
25                 COMMISSIONER KIMBRELL: Mr. Walters.  Thank you.


Min-U-Script® Sharon Hill Court Reporting
(501) 847-0510


(15) Pages 57 - 60







BEFORE THE ARKANSAS DEPARTMENT OF EDUCATION 
CHARTER AUTHORIZING PANEL January 16, 2014


Page 61


 1                 MR. WALTER: Thank you.
 2                 COMMISSIONER KIMBRELL: You're recognized and


 3            please proceed.
 4                 DR. WALTERS: Why don't you call him Mr.
 5            Cushman.
 6                 MR. WALTER: Thank you.
 7                 COMMISSIONER KIMBRELL: Yeah.  I'll refer to you


 8            as Dr. Cushman from now on.
 9                 MR. WALTER: An upgrade.  I appreciate it.
10            Thank you.
11                 COMMISSIONER KIMBRELL: Thank you, sir.
12                 MR. WALTER: Thank you, Dr. Kimbrell, Dr.
13            Witonski, Members of the Panel.  Mr. Hoy, how I would
14            explain it, I guess I would give you a two-part
15            explanation, if that's okay.  As Ms. Clay was
16            mentioning, when you look at the, I guess, technical
17            guidance that's been promulgated by ADE legal in the
18            Gifted and Talented area that is what we use as a
19            basis in assisting Fountain Lake is asking for the
20            waiver.  So to address your specific question, as I'm
21            sure you've noted what we've tried to do, or Fountain
22            Lake has tried to do, with our assistance, is to try
23            and lay out as best we could or as best they could,
24            rather, exactly what they were wanting to do that
25            would possibly conflict with sections of those
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 1            statutes.  As you indicated, they did not breakdown
 2            section-by-section.  But the overall idea is for them
 3            to have the kind of flexibility that I think that Mr.
 4            Sullivan has already talked about and around these
 5            accelerated academies program, as they detailed in
 6            the original application.
 7                 MR. HOY: Thank you, sir.
 8                 COMMISSIONER KIMBRELL: Mr. Hoy, additional


 9            questions?  Please get your questions answered.  As I
10            said, we want to spend the time necessary.
11                 MR. HOY: Well, I think I do regarding
12            standards, Dr. Kimbrell.  I just need to -- and I
13            think my question is going to be under the applicant
14            request Part B and it's on section 18.0 of the
15            standards.
16                 COMMISSIONER KIMBRELL: Yes, sir.
17                 MR. HOY: And I just need to flip to that.
18                 COMMISSIONER KIMBRELL: You go right ahead.


19                 MR. HOY: And speaking to the Gifted and
20            Talented education, they ask for the waiver for the
21            entire 18.0.  However, it seems like to me, just on
22            looking at your request and looking at that section,
23            it seems like only 18.01 is what you need rather than
24            18.02 and 18.03, which you're going to provide
25            methodology for identifying Gifted and Talented
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 1            students.  And I think you're going to do that, you
 2            said that you would, and you're going to use some
 3            procedures to evaluate the effectiveness of your
 4            program and I think that you're going to do that as
 5            well.  So do you really need the entire 18.0 or will
 6            18.01 suffice?  It's just a question because I would
 7            like to see us not waive a methodology for
 8            identifying them.  I would like to see us not waive
 9            the evaluation of it.
10                 COMMISSIONER KIMBRELL: Mr. Walters.
11                 MR. WALTER: Thank you, Dr. Kimbrell.  Mr. Hoy,
12            that's perfectly acceptable to the district and that
13            was the whole intent.  Again, the idea behind
14            phrasing the waiver is just to try and be in
15            compliance with it as been common procedure up till
16            this point.  But absolutely, as you've indicated,
17            there's nothing in Fountain Lake's application, nor a
18            plan, nor its intent to avoid those requirements that
19            you've listed in 18.02 and .03.
20                 MR. HOY: Thank you.  And last question -- and I
21            think this is for Ms. Clay because I think you in
22            part responded to this concept before, but waiver "E"
23            and as regarding the waiver to 10.02.5 of the
24            standards.  And I think on that particular waiver it
25            exceeds the grade limitations of this middle school.
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 1            And so the quick question -- I imagine it's an easy
 2            question -- we're only talking about the grade
 3            limitations of just the middle school; we're not
 4            applying it to high school student at this particular
 5            time.  Is that correct?
 6                 MS. CLAY: Yes, sir.
 7                 MR. HOY: Okay.  Thank you.  And I don't know if
 8            this is a question but it's my final observation.  In
 9            section -- in Part F, I was curious about wanting to
10            waive the fine arts.  I don't know what the intent is
11            there, other than it seems to be you want to be able
12            to do academy.  So does that mean that a student may
13            possibly go through your middle school without being
14            exposed to fine arts?  Just a question.
15                 MR. JANASKIE: No, sir, not necessarily.  But
16            the waiver could also be just for time requirement
17            'cause right now it's required for 40 minutes per
18            week, either art or music, for a 5th or 6th grader.
19            Right now, 6th grade and above exceed that.  But if I
20            do have some students who want to do some career
21            exploration and I happen to miss art of music for two
22            or three weeks, once again I've run into that and I'd
23            like to have that flexibility to give them that
24            opportunity.
25                 MR. HOY: Thank you, sir.
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 1                 MR. JANASKIE: Thank you.
 2                 DR. WALTERS: Dr. Kimbrell, can I ask indulgence
 3            for a question --
 4                 COMMISSIONER KIMBRELL: Sure.
 5                 DR. WALTERS: -- that's not really about the
 6            application?
 7                 COMMISSIONER KIMBRELL: Yes.
 8                 DR. WALTERS: Mr. Sullivan, I think probably
 9            this is a question for you.  I'm just curious.  We
10            had a charter yesterday asking for an amendment from
11            their NWEA testing and they were having technology
12            issues.  And since y'all have been one-to-one for so
13            long, I was just curious if y'all have experienced
14            any technical issues with your NWEA testing?
15                 MR. SULLIVAN: Not on our side, as I understand.
16            And Mr. Janaskie has dealt greatly with this and I
17            might let him speak to that.  'Cause we're testing
18            this in our elementary this week, so we're looking at
19            -- we're testing.  So we've had some trouble but
20            we're understanding it's not on our side but it's a
21            matter of something that they're working to take care
22            of on their side, so --
23                 DR. WALTERS: Is it wireless?
24                 MR. JANASKIE: Yes, ma'am.  We are testing
25            wireless.
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 1                 DR. WALTERS: Okay.
 2                 MR. JANASKIE: Middle school has been -- yeah,
 3            this is actually the first year we've done the
 4            wireless testing.  What I would tell you is in the
 5            fall test apparently -- not to speak ill of NWEA, but
 6            I think they oversold themselves.  So, on their side
 7            they were funneling out way too much information and
 8            didn't have a broad enough area to do so, so we had a
 9            lot of people crashing.
10                 DR. WALTERS: Okay.
11                 MR. JANASKIE: But on our side we were doing
12            fine.  We've actually shut a few things off to make
13            sure the streaming comes through.  But like I said,
14            with 150, 200 megs we've been able to capture a lot
15            of good information.  Every now and then though, like
16            I said, you'll have a student drop but usually it's
17            on their end and not outs.
18                 DR. WALTERS: Thank you.  I appreciate it.
19            We're always interested in hearing about technology,
20            so --
21                 MR. HERNANDEZ: I have a question.
22                 COMMISSIONER KIMBRELL: Sure.
23                 MR. HERNANDEZ: Mr. Janaskie, so is it working
24            pretty well at this point for the majority of your
25            students?
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 1                 MR. JANASKIE: Yes.  Yes, sir.  Matter of fact,
 2            right now our teachers are beginning that process.
 3            Our window opened up on Monday and they're setting
 4            their own schedule.  In the past as we've done the
 5            test it's usually taken us two weeks.  The ideal
 6            thing is if I'm taking three tests -- language,
 7            reading, and math -- I can be done in three days.  So
 8            hopefully with wireless and individual one-to-one
 9            that will work.
10                 COMMISSIONER KIMBRELL: Additional questions?  I


11            want to make sure everybody has their questions and
12            their concerns that could be addressed by the
13            applicant addressed.  Okay.  So I guess now we have a
14            motion with the change in the cap but we also have
15            part of one of the waivers changed.  Correct?  Do we
16            have that, Ms. Clay, what that actually would then
17            involve as far as that standard?
18                 MS. CLAY: You probably want to re-do the motion
19            to include the waivers that were rescinded in the
20            discussion.
21                 COMMISSIONER KIMBRELL: And what waivers were


22            those?  There was one, was there not?
23                 MS. CLAY: 18.01 and 18.02, I believe, of the
24            Standards for Accreditation.  Oh, I'm sorry.  That's
25            what I get for not bringing anything up here this
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 1            time.  They kept 18.01 and removed 18.02 and 18.03.
 2                 COMMISSIONER KIMBRELL: So, in reality, the only


 3            waiver request would be for 18.01?
 4                 MS. CLAY: Yes, sir.
 5                 COMMISSIONER KIMBRELL: Okay.  Could I ask then


 6            the indulgence of the Panel to have a restatement of
 7            the motion?
 8                 DR. WITONSKI: I'd like to rescind my original
 9            motion and I'd like to make a motion to approve the
10            conversion charter for Fountain Lake to include a cap
11            enrollment of 500, as the applicant agreed, and to
12            amend the waiver request for GT to include 18.01.
13                 COMMISSIONER KIMBRELL: Any problems with that?


14                 DR. WALTERS: Second.
15                 COMMISSIONER KIMBRELL: Second from Dr. Cushman.


16            Any discussion among the Panel?  If not, all those in
17            favor say aye.
18                     (UNANIMOUS CHORUS OF AYES)
19                 COMMISSIONER KIMBRELL: All those opposed like


20            sign.  Motion passes.
21                 Congratulations, Mr. Beckwith, and your team and
22            your district.  I appreciate the innovation; I
23            appreciate the work over these last several years.
24            And maybe you can get into the high school before
25            your son graduates, because mine has graduated and he


Min-U-Script® Sharon Hill Court Reporting
(501) 847-0510


(17) Pages 65 - 68







BEFORE THE ARKANSAS DEPARTMENT OF EDUCATION 
CHARTER AUTHORIZING PANEL January 16, 2014


Page 69


 1            didn't get that opportunity.
 2                 SUPT. BECKWITH: Well, I just want to again
 3            thank you guys for your time.  And I'd also be remiss
 4            if I didn't thank the folks at Arkansas Public School
 5            Resource Center for their help along the way and the
 6            other schools that are presenting, we've been talking
 7            back and forth.  So that's kind of been a fun process
 8            and I want to wish those guys luck as well.  Thank
 9            y'all very much.
10                 COMMISSIONER KIMBRELL: Thank you.  Thank you,


11            Mr. Beckwith.  Good job.
12                 I do want to recognize Senator Bledsoe, I saw
13            you come in and appreciate you coming.  And this next
14            one is yours, is that correct?
15                 SENATOR BLEDSOE: That's right.
16                 COMMISSIONER KIMBRELL: If you would give us the


17            indulgence, most of us arrived really early this
18            morning and we've been rushing.  We're going to take
19            a really quick, really quick five-minute break and
20            come back.  And I know I have to look at Dr. Cushman
21            'cause she usually gets in her office and gets on the
22            phone.  We'll be back in five minutes.
23                  (BREAK: 9:57 a.m. - 10:07 a.m.)
24  A-2: HEARING OF DISTRICT CONVERSION PUBLIC CHARTER SCHOOL


25  APPLICATION: PEA RIDGE CAREER AND TECHNICAL ACADEMY, PEA RIDGE,
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 1  ARKANSAS
 2                 COMMISSIONER KIMBRELL: I'll call the meeting


 3            back to order and we'll begin with Action Item A-2.
 4            Action Item A-2, that is Pea Ridge Career and
 5            Technical Academy, Pea Ridge, Arkansas.  Ms. Perry.
 6                 MS. PERRY: Yes, sir.  Representatives of the
 7            Pea Ridge School District are requesting to create a
 8            district conversion charter to serve students in
 9            grades 11 and 12.  If approved, the charter will be
10            called the Pea Ridge Career and Technical Academy and
11            will have a maximum enrollment of 455.  ADE staff
12            reviewed the application and concerns were shared
13            with the applicant for response.  You have all those
14            documents with their responses included for review in
15            the packet and uploaded onto the web.  And
16            Superintendent Rick Neal is here to lead the
17            discussion.
18                 COMMISSIONER KIMBRELL: Thank you.  Before


19            Superintendent Neal comes I would like to recognize
20            both Senator Bledsoe and Representative Scott here.
21            They are in budget hearings and there are
22            preparations going on right now for our fiscal
23            session.  So if either one of you would like to say a
24            word or two, I know you might want to -- I think you
25            need to go; you've expressed a need to be at another
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 1            meeting -- Representative Scott, I don't know if you
 2            have the same obligation -- but if you'd like to just
 3            say a few words.  And I guess our elected officials,
 4            Ms. Clay, would -- since they're speaking about this
 5            would need to be sworn in.  Is that true?
 6                 MS. CLAY: Let's go ahead and swear --
 7                 COMMISSIONER KIMBRELL: Let's just swear
 8            everybody in.  Everybody speaking on Pea Ridge --
 9            that's everyone that's going to be speaking or
10            answering questions, if you would, please stand and
11            raise your right hand.  Do you swear or affirm to
12            tell the truth, the whole truth and nothing but the
13            truth?
14               (ALL WITNESSES ANSWERED AFFIRMATIVELY)
15                 COMMISSIONER KIMBRELL: Thank you very much.


16            And, again, thank you for such a large group of
17            people coming to be a part of this process.  And,
18            Senator Bledsoe, so good to see you.  Thank you for
19            coming and being a part of this process.
20                 SENATOR BLEDSOE: Well, thank you, Dr. Kimbrell,


21            and thank you, Members.  I just wanted to say that
22            Pea Ridge has my total support for this conversion
23            school application.  I'm excited about it.  I think
24            it's going to open doors for many of the students in
25            that area.  And I just thank you for giving them an
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 1            opportunity to do this.  Thank you very much.
 2                 COMMISSIONER KIMBRELL: Thank you, Senator.


 3            Representative Scott, would you like to or do you
 4            want to wait till later?
 5                 REPRESENTATIVE SCOTT: Just one word.
 6                 COMMISSIONER KIMBRELL: You bet.
 7                 REPRESENTATIVE SCOTT: First of all, it's a
 8            breath of fresh air to be in here this morning and
 9            hear all the good things that are going on.  Pea
10            Ridge is very close to my heart.  I love these folks;
11            they're all hard-working.  And we are so lucky to
12            have Rick Neal and his team at Pea Ridge High School
13            and they truly are doing what our children need, and
14            hats off to them.  And thank you all for listening to
15            them this morning.  I know you all cannot wait to
16            approve their charter school.  Thank you.
17                 COMMISSIONER KIMBRELL: No pressure there.  Glad


18            I got my budget through yesterday.  Okay.
19            Superintendent Neal, thank you.  Appreciate you
20            coming and glad you're bringing forth new innovation
21            and ideas for Pea Ridge.
22                 SUPT. NEAL: Can I get a motion on that real
23            quick and we won't have to go through this and I'll
24            be excited about moving on, so --
25                 COMMISSIONER KIMBRELL: I think we're excited to
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 1            hear what you've got for the perspective for your
 2            kids.  So we're really excited about hearing your
 3            application.
 4                 SUPT. NEAL: I really want to thank everyone on
 5            the State Board and Dr. Kimbrell for allowing us to
 6            be here and to go through a process.  We've had the
 7            opportunity of moving through this venture the last
 8            six months and, of course, it's been a dream of mine
 9            over the last 12 years, as high school principal and
10            administration and all that, so -- and you're going
11            to hear over the next 20 minutes about Pea Ridge;
12            you're going to hear about the success and the high
13            performance and the outstanding things that we do.
14            But you're also going to hear about some things that
15            we're not doing.  You're going to hear about some
16            things that mean a lot to me, especially when I have
17            to look at a kid that's 18, 19 years old still
18            working at Sonic.  It still means a lot to me when
19            I'm watching a kid that's a dropout making the same
20            salary or wage as a high school student that's just
21            graduated.  It means a lot to me because that's the
22            story of what's going on in Pea Ridge, and it's going
23            on in schools across Arkansas.  We are preparing them
24            for college, a certain percentage, and then we get to
25            a career piece and we do not have the skills
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 1            necessary to meet that.  So we're here today to tell
 2            that story and we're excited about the opportunity to
 3            be in front of you.  And, again, thank you for
 4            allowing us to be here.
 5                 Today, I'd like to spend some time recognizing
 6            our team who will be speaking to you today.  Mr.
 7            Keith Martin, who's my assistant superintendent -- if
 8            you would, please stand to be recognized; Ms. Sarah
 9            Stokes, she's our intermediate principal and she was
10            the main writer on our project.  Mr. John Laffoon,
11            high school principal.  Mr. Matt Wood, our assistant
12            high school principal.  Also representing Northwest
13            Arkansas Economic Council today, to help me today, is
14            Mr. Kim Davis.  And also with Responsive Ed
15            Solutions, Dr. Allen Wimberley.  And, again, thank
16            you, Cecile Bledsoe and Sue Scott, for also being a
17            part of our presentation today.
18                 At this time I would like to hand you some
19            additional information.  It goes along with our
20            presentation, with your permission, please.
21                 COMMISSIONER KIMBRELL: Yes.
22                 (WHEREUPON, A-2 Exhibit One (1) was marked for
23            identification and entered into the record.)
24                 SUPT. NEAL: Dr. Kimbrell, when we put this
25            application in we really -- I think really didn't
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 1            know what to call this because we wanted to
 2            distinguish it something different than a career and
 3            technical academy, so it is the Pea Ridge
 4            Manufacturing and Business Academy is what this will
 5            be called.  It will have a maximum of 400 students
 6            over a period of time, so I think that was a
 7            correction that Mary just said.  Also, I'd like to
 8            turn this over to Mr. Keith Martin.
 9                 COMMISSIONER KIMBRELL: Mr. Martin, welcome.


10                 MR. MARTIN: Thank you.  Good morning.  Pea
11            Ridge is a bedroom community; we're located in Benton
12            County in northwest Arkansas.  Our Pea Ridge School
13            District, we serve approximately 1760 students in
14            grades kindergarten through 12.  Our overall academic
15            performance is amongst the highest in Arkansas.  Just
16            recently both of our elementary schools were rated in
17            the top 20% of all elementary schools in the state
18            and our middle school was rated in the top 10%.
19            Newsweek magazine has consistently ranked Pea Ridge
20            High School as one of the best high schools in
21            America, and has been awarded the Arkansas ACT
22            College Readiness recognition award.  I've been
23            fortunate enough to work in Pea Ridge for 15 years
24            and during that time we have constructed or
25            completely remodeled all four campuses.  We have
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 1            recently completely the construction of a new
 2            football stadium and multipurpose facility.  We are
 3            currently in the construction phase of adding a
 4            middle school addition and this May, we will begin
 5            construction of a performing arts center.  And I can
 6            assure you our community is very proud of that.  And,
 7            you know, even though we've done all these things and
 8            we're so proud of our past accomplishments we do not
 9            want to be complacent and not look towards the
10            future.  To put it quite simply, we do a tremendous
11            job of preparing our students for college.  We do not
12            prepare our students for career readiness.  Sixty
13            percent of our students will go to college; 40% will
14            not.  Roughly 30% of them will finish a degree.  We
15            are considered an isolated district when it comes to
16            career readiness opportunities for our students.  The
17            simple fact is that the majority of our students are
18            not prepared to earn a minimum wage following high
19            school because they lack the skills and training
20            necessary.  With the approval of the charter school
21            we will be given the flexibility that's necessary to
22            prepare our students for the high wage, high demand
23            career opportunities available to them.  Data from
24            our jobs for American graduates shows 65% of Pea
25            Ridge students who are not attending college cannot
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 1            sustain the financial burden.  Affordability for some
 2            of our students limits their success.  Fifty-five
 3            percent of our young adults from our past two years
 4            of graduating classes are currently in low-skill
 5            minimum wage jobs.  After discussing with Workforce
 6            Education we recognized the limited value of our
 7            current programs of study that they have for our
 8            juniors and seniors because they do not translate to
 9            future job opportunities.  Now I'm going to turn it
10            over to Mr. Laffoon.
11                 MR. LAFFOON: Good morning.  I'm John Laffoon,
12            the high school principal.  Thank you for the
13            opportunity to be here today.  We're going to talk a
14            little bit about our pathways that we have selected
15            for the Pea Ridge Business and Manufacturing Academy.
16            We have identified these pathways using data from ACT
17            from 2013 as meeting specific, immediate employment
18            needs in northwest Arkansas.  These career
19            opportunities require specific certifications and
20            trainings in most cases.  The pathways represent a
21            large cross-section of many of the main areas of
22            employment within our northwest Arkansas region.
23            Let's take a specific look at the pathways on the
24            slide that we have selected, and we were able to
25            select these by getting input from our business
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 1            community in northwest Arkansas.  Precision Metal
 2            Manufacturing and Welding, right now, according to
 3            ACT data, in northwest Arkansas there are 4300 jobs
 4            in this field.  Health Informatics, according to the
 5            data, 9600 jobs in our region in this field.  Supply
 6            chain and command, logistics management, another
 7            pathway we have chosen, 12,000 jobs in northwest
 8            Arkansas.  Sales, communications and broadcasting,
 9            25,000 jobs in northwest Arkansas.  Industrial
10            technology and maintenance, 6700 jobs in northwest
11            Arkansas.  So we're very excited about the pathways
12            that we have chosen.  We feel like we have taken a
13            very innovative approach in partnering with our local
14            businesses, and it's a true partnership where they're
15            going to have input into our pathways and into our
16            curriculum.  Each pathway will provide significant
17            opportunities for the students in our Pea Ridge
18            School District, while also providing our regional
19            businesses with some skilled certificated --
20            certified workers.  Our intention is that this will
21            help to bolster our economy and increase the quality
22            of life in our region.
23                 I'd like to also talk about our academic
24            performance within our academy model.  I know Dr.
25            Wimberley is going to speak on this as well, so I
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 1            won't get too detailed.  But partnering with
 2            Responsive Education and our community businesses,
 3            the Pea Ridge Manufacturing and Business Academy will
 4            provide some authentic learning experiences, as he
 5            referenced earlier.  Responsive Education will be our
 6            partner that is committed to our students' individual
 7            success and we will use their high school model for
 8            this.  Our community business partnerships will
 9            provide the curriculum to give our students authentic
10            learning which will allow our students to connect
11            what they learn to real world job skills.  This
12            approach will result in learning that goes beyond the
13            typical education in the classroom and will engage
14            students in life-changing pursuits.
15                 If you'll reference page 9 in the booklet that
16            Mr. Martin passed out to you, the Pea Ridge Business
17            and Manufacturing Academy will focus on the four
18            standards of competencies listed there: personal
19            effectiveness, academic skills, industry-wide
20            technical skills, and workplace competencies.  With
21            the inclusions -- with the inclusion of these four
22            standards students will get a personal academic and
23            industry skilled education that will insure the
24            success that they move to through career workplace.
25            The competencies from Responsive Ed, such as
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 1            integrity, dependability and ethics, much like the
 2            model that Fountain Lake mentioned, will give our
 3            kids skills that are not emphasized in our current
 4            setting.  Our students will receive a value-added
 5            education that incorporates Common Core standards,
 6            partnerships with business pathways, and concurrent
 7            college credit hours.
 8                 COMMISSIONER KIMBRELL: Thank you, Mr. Laffoon.


 9                 MR. LAFFOON: Dr. Wimberley next.
10                 COMMISSIONER KIMBRELL: Thank you.  Dr.
11            Wimberley.  Welcome.  Good to see you again, sir.
12                 DR. WIMBERLEY: Always good to see you.  Very
13            quickly, I end up speaking to you a number of times
14            and today all I want to do really right now is talk
15            about the technical aspects of what we're going to
16            do, what happens at 8:00 in the morning, what happens
17            at 2:00 in the afternoon.  Really what's happening
18            here, there's no magic formula to brain function and
19            learning and memory; it really doesn't change.  But
20            what does change -- you know -- content stays the
21            same, brain function stays the same, but what does
22            change from one generation to the next is the
23            equation of motivation and engagement.  What's going
24            to motivate a 21st century student and engage them in
25            the process, and what should be motivating and
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 1            engaging educators in the 21st century, is much
 2            different because the world is changing so much.
 3            That does change.  So really the secret is in
 4            delivery of the content system and willingness to
 5            redefine the roles of educators and students, the
 6            willingness to eliminate the boundaries that can
 7            limit and inhibit or prevent authentic learning
 8            experiences.  Very quickly, educators in this system
 9            are going to be subject matter experts; they're going
10            to follow a cohort model of education.  That cohort
11            model is going to focus on learning progress of their
12            assigned students rather than a teaching process as
13            the deliverer of content.  They're not going to be
14            seen as someone who spends all their time preparing
15            Madeline Hunter lesson plans; they're going to
16            actually be, through professional development,
17            through training and in the models, taking
18            responsibility for their cohort.  But they will be
19            subject matter experts; they will be highly
20            qualified.  Students are empowered to -- and I mean
21            very empowered to plan their learning time, the
22            design, and the process for their learning, for their
23            content learning.  We don't provide a lot of the
24            extracurricular and all of the extra things that go
25            with what schools are willing to do and districts are
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 1            willing to do.  What we do is we focus on the actual
 2            content learning system and we're willing to
 3            reorganize, restructure it in a way to keep students
 4            motivated and keep them engaged in the process.  The
 5            materials and the components that are utilized for
 6            the system, knowledge units that we've scoped and
 7            sequenced, they are aligned with state standards;
 8            they're aligned with the Common Core; they're based
 9            on state testing.  We go -- we put them through those
10            reviews and that's one of the components used.
11            Emergent technology and the decision-making of how to
12            use that emergent technology many times, often in
13            education, it's that decision-making that's done by
14            digital immigrants like my self who don't really
15            understand what it can do.  But we try to employ that
16            emergent technology within that environment.  Engage
17            teachers and what does that mean.  It does not mean
18            just preparing lesson plans and throwing content out
19            there and then walking away.  It actually puts these
20            teachers in cohorts where they're going to have to
21            take responsibility for every student that they've
22            been assigned.  And then goal setting and
23            achievement, those -- that equation equally --
24            progress.  Progress is what we're all about, being
25            able to progress through the content material.  The
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 1            three phases of it will be knowledge, unit, inquiry.
 2            What happens is the student, when they're in a
 3            course, will get a knowledge unit and this knowledge
 4            unit will have a portion of that course that is --
 5            has been written aligned with the Common Core.
 6            They're going to have that.  They will sit down with
 7            their cohort teacher and they will preview the
 8            content, just to look at it, just to be introduced to
 9            it.  They will collaborate with their teacher to see
10            a little bit of a preview of what they're going to
11            do.  Now they're going to work through that
12            independently and they can do that one of three ways.
13            They can scan, they can search, or they can study.
14            We'd love to think that they start at page one, read
15            every word, and go through.  That doesn't happen and
16            that's not what I do.  Students will a lot of times
17            do the opposite.  Now some students will; they'll
18            actually start right there and work their way through
19            and they study.  But a lot of students, they stay --
20            they will search.  What they'll do is they'll go up
21            to, "Well, what am I going to be tested on?  Show me
22            my review.  Show me my quiz," and they'll go and look
23            at that and then they'll go back, look for the key
24            words and they'll answer their questions.  And in
25            some of them they will -- they work through it
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 1            through scanning.  They'll try to pick out the bold
 2            print, the headings and those things.  We don't
 3            really care.  They're finding their answers.  They do
 4            what we call a lot of times Google learning.  That's
 5            okay.  Find your answers.  And you can work together
 6            on that.  You can work in cooperative learning with
 7            other students.  It's really not a big deal to us.
 8            Answer your -- find your answers to the things in the
 9            content.  And once they do that, they turn in the
10            work and the grade on that -- it's graded; it's
11            required to be 100%.  If it's not 100%, you have to
12            go back and you're assigned now things that you were
13            not assigned at the beginning.  You still have
14            empowerment to plan it, design it, but if it's not
15            100% -- and why wouldn't it be 100% because it's open
16            book, it's working with other people, it's
17            understanding it.  When you find your answers -- it's
18            not just Googling something and finding it; it's
19            knowing what to do with things that you find.
20            Today's student has to learn how to research.  And
21            then knowledge inquiry we do not record the grade.
22            You're not getting a grade on any of that.  But then
23            you move to the next step which is knowledge unit
24            analysis; that's where they're collaborating with
25            their cohort teacher.  They're sitting there with the
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 1            teacher and they're developing projects -- now you
 2            have to have already working your way through the
 3            content and received 100%, or on a second attempt
 4            received 100%.  You can't do this part till you get
 5            the first part completed.  You'll sit down with the
 6            teacher; you will develop projects for deeper
 7            learning based on your content that you have learned,
 8            that you've worked through.  Those projects are going
 9            to be designed to prove to the cohort teacher that
10            you've earned the right to take a mastery exam.  You
11            still are not getting a grade on anything.  The
12            teachers are not allowed to just give grades.  They
13            don't give any grades in this system.  It is what it
14            is.  Now --
15                 COMMISSIONER KIMBRELL: Dr. Wimberley, I want to


16            remind, we have time limits and --
17                 DR. WIMBERLEY: Yeah.
18                 COMMISSIONER KIMBRELL: -- we're down to four


19            minutes.
20                 DR. WIMBERLEY: For the total?
21                 COMMISSIONER KIMBRELL: For the total.
22                 DR. WIMBERLEY: Oh.  I was supposed to have
23            eight.  I'm sorry.
24                 COMMISSIONER KIMBRELL: No, go ahead.  I mean,


25            I'll leave that up to the applicant.


Page 86


 1                 DR. WIMBERLEY: They work their way through the


 2            analysis, then they take a mastery exam.  They have
 3            to score a 90 on the mastery exam, and there's a lot
 4            of -- there's some steps there that I'm skipping
 5            over.  But if they do not score 90, they have to re-
 6            take the exam and they can't take it within 24 hours.
 7            They've done these things to earn the right to take
 8            the mastery exam.  They do an oral defense.  They
 9            have to do all these things that are a lot of college
10            level, even at the freshmen high school level, but we
11            start teaching them those things.  When they take
12            that mastery exam they have to score a 90.  If they
13            don't, they have to go back -- and there's a process
14            there that I certainly would be willing to talk to
15            you about sometime.  Thanks.
16                 COMMISSIONER KIMBRELL: Thank you, sir.  I
17            apologize.
18                 DR. WIMBERLEY: No, no.  Don't apologize.
19            That's not the first time that's happened to me.
20                 MR. DAVIS: Kim Davis with the Northwest
21            Arkansas Council.  Thanks for allowing me to speak.
22                 COMMISSIONER KIMBRELL: Mr. Davis, good to see


23            you.
24                 MR. DAVIS: Yeah, same here, same here.  I
25            request that at the end of this I'll provide my
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 1            wife's cell phone number 'cause she won't believe how
 2            brief I'm going to be and I want you to tell her that
 3            I actually was very, very brief.  The Northwest
 4            Arkansas Council is an organization representing over
 5            -- it's a private organization representing over 100
 6            business leaders in our community.  We are here in
 7            support of the application that's before you today.
 8            We spend a lot of time talking about the preparation
 9            of students.  I'd like just to spend a little bit of
10            time about who we're preparing students for.  And the
11            council members are those individuals who we're
12            preparing those students for.  Northwest Arkansas
13            Council has been very blessed.  From 2012 to 2013, we
14            had the fourth highest percentage of growth in
15            private jobs on all MSA's throughout the country.  So
16            we continue to see a growing economy in northwest
17            Arkansas.  What we don't necessarily have is the type
18            of workforce we need to continue to meet those
19            demands.  We at the Council are starting to hear from
20            individuals in our community that are saying they're
21            having to go elsewhere, looking to relocate in order
22            to get the type of workforce that they need in order
23            to do the jobs that will continue to grow their
24            business.  I know it sounds a little like Halle Berry
25            complaining about being too beautiful, and I know how
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 1            lucky we are to be in the situation we're in, but we
 2            think that this is vital.  My title at the Northwest
 3            Arkansas Council is Director of Education and
 4            Workforce.  Those things are inextricably linked in
 5            regards to what we do at the Northwest Arkansas
 6            Council.  And so I ask that you continue to look at
 7            the application and approve the application.  Thank
 8            you.
 9                 COMMISSIONER KIMBRELL: Thank you, Mr. Davis.


10            Appreciate that.  Mr. Neal?
11                 SUPT. NEAL: Final comments, we're an
12            opportunity.  What a great opportunity to combine an
13            educational piece that we've got going with a high
14            performing school with an opportunity to bring
15            business manufacturing industry and all those
16            components that we have in northwest Arkansas so they
17            want to be a partner with us and to help us raise the
18            child and also help us build the child.  And once
19            they come out of our school they're going to be able
20            to come into the workforce and have the good solid
21            foundations of education, of math, literacy, science,
22            and those pieces will be tied to this and then
23            meeting up with the needs of that.  The final
24            thought, every year -- I've been blessed.  Like I
25            said, I've been in Pea Ridge for 10 years.  I've had
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 1            the opportunity to hold this cover for these kids
 2            every year for the last 10 years.  One of the most
 3            rewarding experiences a high school principal ever
 4            did and now for the last two years being
 5            superintendent.  But I find it ironic when I hand
 6            this out -- I want to show you something.  This is
 7            what I hand them.  I think everybody hands them that.
 8            It's blank.  And that's the big picture of this whole
 9            thing.  What happens is is we take for granted that
10            we give them a diploma that has 100% value.  That's
11            what we take for granted.  We think it has value and
12            we think it has purpose and we think it has dreams
13            and hopes and all those types of things.  We're
14            finding out from our JAG data and data that we've
15            done research on throughout the region that's not
16            true.  Only 65% of our kids are finishing -- you know
17            -- are coming back; they're coming back to their
18            homes; they're working in low wage areas and low wage
19            jobs.  So this diploma has an opportunity to be 100%
20            in value with this.  Again, thank you for allowing me
21            to speak.
22                 COMMISSIONER KIMBRELL: Yes, sir.  Thank you,


23            Mr. Neal.  And I'm sure there will be lots of
24            clarification and other opportunities for individuals
25            within your team to even bring forth more
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 1            information, 'cause this is a very inquisitive group,
 2            as you've probably already witnessed.
 3                 SUPT. NEAL: I did recognize that.
 4                 COMMISSIONER KIMBRELL: But it is important to


 5            us that what we do is we approve innovation but we
 6            also approve with a level of assurance that success
 7            is definitely possible.  We know that these are
 8            innovative ideas but we also know that we have to
 9            move in that direction and we have to be -- in my
10            opinion, we have to be confident in the people that
11            are there and that's what this process is about,
12            building that confidence that you and your team can
13            pull this off and create these opportunities.  And
14            then, we want to support that as you work through
15            that.  If it isn't working, we want also to have that
16            opportunity to pull you back and say, "Why isn't it
17            working?  What are you doing to change it to make it
18            work?"  So that's why we create this process.  So
19            we'll begin with questions.  We'll begin with Dr.
20            Walters this time and we'll go this direction.  So,
21            Dr. Walters, if you'd like to begin with your
22            questions and I look forward to this discussion.
23                 DR. WALTERS: Thank you.  Good morning.  Thank
24            you, Mr. Neal.
25                 SUPT. NEAL: Good morning.


Page 91


 1                 DR. WALTERS: I applaud you for your
 2            application.  I know last week at the superintendent
 3            symposium there was conversation how maybe we've not
 4            given the attention we should to career and
 5            technical, and I think that your application is a
 6            wonderful thing that you've done.  I know it was a
 7            lot of work.  I do have a question about one of the
 8            remaining -- the issue that is still unresolved after
 9            going through this process is about imbedding the
10            courses.  You know, we -- oftentimes, it's very
11            common to get a waiver to imbed certain courses but I
12            don't know that we're still clear on how you are
13            going to imbed some of these courses that you're
14            asking to be waived into these other courses.  So I'd
15            like for someone to speak on that, please.
16                 SUPT. NEAL: I'm going to try to give it a shot
17            on what we're trying to do.  With oral
18            communications, for example, oral communications with
19            a sales communications pathway with different pieces
20            throughout the manufacturing business academy,
21            English composition, English 9 or 10 can also be
22            imbedded into those areas.  What happens is -- and
23            what we're looking to do with those waivers is that
24            we need to drive down some of the career and
25            technical opportunities that are given to our
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 1            students at the junior and senior level and that
 2            opens up the flexibility for our junior and senior
 3            level kids to take the manufacturing and those
 4            classes.  So we're looking to imbed oral
 5            communications in some of these other pieces and with
 6            that guarantee that we're going to imbed it in other
 7            pathway areas or English 10 and those types of areas.
 8            So that's kind of where we're going with that.
 9                 DR. WALTERS: Follow-up?
10                 COMMISSIONER KIMBRELL: Yes, please.
11                 DR. WALTERS: And so it's -- just oral
12            communications is the only class that you're looking
13            at imbedding into these other course?
14                 SUPT. NEAL: Yes, at this time.
15                 DR. WALTERS: Okay.  All right.  Thank you.
16                 COMMISSIONER KIMBRELL: Mr. Hernandez?
17                 MR. HERNANDEZ: I think another one of the
18            issues that remained unresolved was a budgetary
19            question.  In reference to Responsive Ed, there was a
20            budget item that reflected $70,000 for the charge but
21            then there was -- in the wording it was $60,000 in
22            the application.  Is there some idea of what that
23            amount is?
24                 SUPT. NEAL: I'll let Mr. Martin speak on behalf
25            of that.
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 1                 MR. MARTIN: Yes, sir.  There are two line items
 2            in our budget, one is for $60,000 and one for
 3            $70,000.  The $60,000 is for the consulting fee and
 4            all the professional development that would be
 5            available to us as we start our charter school
 6            process.  The $70,000, that's actually an error; it
 7            should be -- it should actually be in supplies and
 8            that's where we would be buying the high school
 9            curriculum on a per-student basis.  The $70,000, I'll
10            be honest with you, is an estimated budget line.  It
11            would depend on how many students are enrolled in the
12            school, of course.
13                 MR. HERNANDEZ: Just a clarification.
14                 COMMISSIONER KIMBRELL: Sure.
15                 MR. HERNANDEZ: And that would be the $70,000;


16            the high school software that we're talking about --
17                 MR. MARTIN: Yes, sir.
18                 MR. HERNANDEZ: -- that would be from Responsive


19            Ed also?
20                 MR. MARTIN: Yes, sir.
21                 MR. HERNANDEZ: Okay.  Thank you.
22                 COMMISSIONER KIMBRELL: Dr. Witonski?
23                 DR. WITONSKI: This question is for Mr. Neal or
24            the high school principal.  I'm not sure.  You
25            referred us in your handout to page 9 and I want to
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 1            make sure that I understand what this actually is.
 2            So the application is for 11-12 and this would be
 3            actually a school within your current existing
 4            school?
 5                 SUPT. NEAL: Correct.
 6                 DR. WITONSKI: Okay.  So in that structure I'm
 7            noticing on page, I believe, 9 of the application
 8            where we did some feedback to you for panel members
 9            -- that's page 107 for you -- it talks about the
10            structure of a typical week, kind of what that would
11            look like, including the beginning of the time and
12            JAG.  So how will -- I'm trying to get my mind
13            wrapped around what about this process will be
14            different that you can't do in your regular school
15            day for students?  I think that would help all of us.
16                 SUPT. NEAL: What we can't do with the normal
17            situation with this and the offerings and the things
18            that we're wanting to do is, number one, we cannot
19            financially, fiscally take on this type of -- well,
20            number one, we can't send our kids to Northwest
21            Technical Institute in Fayetteville.  It's out of
22            room.  We do not have those offerings of things that
23            we need at NWAC, so we're isolated, so we don't have
24            those pieces that we really need.  So we can't bring
25            those things into it and what happens with this model
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 1            is it comes here to us.  This comes here to us.  So
 2            we have to structure our day where the Responsive Ed
 3            piece or the core classes are in one part of the day
 4            and then the manufacturing business classes are in
 5            the second half of the day.  So we're really
 6            targeting in on building that school for kids that we
 7            can meet the needs of all kids, not just one group of
 8            kids but all kids.
 9                 DR. WITONSKI: Thank you.  I think from my
10            experience of being in northwest Arkansas --
11                 SUPT. NEAL: Right.
12                 DR. WITONSKI: -- I'm familiar with where you
13            are geographically and --
14                 SUPT. NEAL: Yes.
15                 DR. WITONSKI: -- the isolation.  Even though we
16            are in a great populated area, the location of where
17            that is, but I'm not sure that everyone is familiar
18            with what those constraints are and the
19            transportation costs associated with those.
20                 SUPT. NEAL: Correct.
21                 COMMISSIONER KIMBRELL: Mr. Hoy?
22                 MR. HOY: Question.  In the waiver application,
23            actually the second page, there are notes from our
24            legal staff about concerns they had about the
25            particular waivers.  I was wondering if our legal
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 1            staff are currently okay with the waivers as
 2            requested?
 3                 MS. CLAY: There are a few things that the Panel
 4            may want to seek clarification on.  I believe the
 5            applicant has addressed imbedding oral
 6            communications.  They asked for a waiver of career
 7            orientation, that's section 9.03.3.9.  This is an
 8            issue that we discussed in the previous application
 9            where the standard applies only to grades 5 through
10            8, so it's not something that this Panel could grant.
11            Just as a side note, the district, if they did want
12            to imbed that in their middle school curriculum,
13            there's now a process in legislation for imbedding
14            curriculum before the State Board that they could
15            follow.  The planned instructional day, in the
16            application it appears that the school is going to
17            meet their required instructional time.  If that's
18            the case, then they do not need the waiver.  If they
19            are not going to meet the instructional time, then
20            they also need waivers of 6-16-102, 6-18-211, and the
21            ADE rules governing mandatory attendance in grades 9
22            through 12.  So you probably want to seek some
23            clarification from the applicant on how long their
24            instructional time is going to be.
25                 COMMISSIONER KIMBRELL: Okay.  Maybe Mr. Neal or
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 1            one of your team could help us to understand or Mr.
 2            Walters could help us to understand.  Let me make
 3            sure I understand on the front-end of this.  We're
 4            looking at a school-within-a-school, as Dr. Witonski
 5            asked, with two separate LEA's.
 6                 SUPT. NEAL: Correct.
 7                 COMMISSIONER KIMBRELL: Is that correct?
 8                 SUPT. NEAL: That's correct.
 9                 COMMISSIONER KIMBRELL: So students would choose


10            which of these schools to enroll in?
11                 SUPT. NEAL: Correct.
12                 COMMISSIONER KIMBRELL: But there are options of


13            moving into the school, out of the school if it isn't
14            a fit for Tommy to be able to be successful.  Tommy
15            can go back to the original, I guess traditional
16            school?
17                 SUPT. NEAL: I think that's the beauty of the
18            flexibility of the school-within-a-school is that
19            they would have that opportunity, even to move from
20            pathway to pathway.  Again, if we're going to try to
21            push them in directions they are also independent
22            thinkers.  We want them to be experiencing different
23            areas that they can pursue.  So, yes, they'll have
24            the flexibility to do that.
25                 COMMISSIONER KIMBRELL: Okay.  So I guess the
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 1            question then comes to this -- these waivers, and I
 2            want to make sure I understand the oral
 3            communications piece because my understanding is we
 4            can waive that but it still -- we're waiving the
 5            imbedding of those content into those courses, but
 6            that still requires that those courses be approved,
 7            does it not?
 8                 SUPT. NEAL: Yes.
 9                 COMMISSIONER KIMBRELL: Okay.  Just wanted to


10            make sure --
11                 SUPT. NEAL: Yes.
12                 COMMISSIONER KIMBRELL: -- that I'm clear with


13            that.  And I guess going back --
14                 SUPT. NEAL: Can I comment, Dr. Kimbrell, on --
15                 COMMISSIONER KIMBRELL: Sure.
16                 SUPT. NEAL: -- on her response?  Some of the
17            imbedding in the career and technical education in
18            the 5th through 8th grade level, career orientation,
19            Workforce Education is experiencing some serious, you
20            know, changes themselves at what they're trying to
21            do.  In conversations that I've had with them in this
22            process and letting them know where I want to go and
23            how I want to do it, they've assured me that they
24            were going to help in this process but maybe not --
25            it may or may not happen.  But we want to make sure
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 1            that we have that flexibility because we do have some
 2            pieces in there that we're going to be able to drive
 3            down.  We'd like to see some of those career and
 4            technical educational pieces drop down to the 8th
 5            grade where it opens itself at the top.
 6                 COMMISSIONER KIMBRELL: Okay.  Tripp?  Well, and


 7            I think that's great, Mr. Neal, but I don't know that
 8            we have the authority on that career tech.  Y'all are
 9            working with career tech?
10                 SUPT. NEAL: Yes.  Yes, sir.
11                 COMMISSIONER KIMBRELL: And if there are
12            anything -- if there's anything we can do to help
13            with that process, please let me know.
14                 SUPT. NEAL: Yes, sir.
15                 COMMISSIONER KIMBRELL: Mr. Walters.
16                 MR. WALTER: Thank you, Dr. Kimbrell.  I will
17            try and briefly address the outstanding issues, as
18            Mr. Hoy has indicated.  I believe, as you've
19            indicated and Ms. Clay has indicated, the oral
20            communications issue has been resolved.  I would just
21            like to add one little piece as Ms. Clay's written
22            comments indicate that this is a waiver that's
23            typically only going to be granted if there's
24            assurance provided to the authorizer that all the
25            various standards and frameworks that apply in this
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 1            case, oral communication, will be met in whichever
 2            course or courses they -- Pea Ridge seeks to imbed.
 3            So I will verbally state that on behalf of the
 4            district we insure that that will happen and that's
 5            the full intent of the district.  And, obviously,
 6            once the charter is approved and in process then they
 7            will be happy to provide any documentation as to that
 8            that you or the appropriate division of the ADE would
 9            like to see.
10                 Secondly, on the career and technical education
11            what we were doing and trying to assist Pea Ridge in
12            this area was trying to find the best way possible
13            out there given that this is a new model to try and
14            seek approval to teach the career and technical
15            education piece or push it down to 5-8.  Understand
16            it's not so-to-speak an exact fit but that's why
17            that's before you in the form it is.  That's what the
18            intent was.  Given Ms. Clay's comments, obviously the
19            district will be glad to go through the 6-15-202
20            process by the State Board if that's seen as a more
21            appropriate or cleaner way to handle this.  But I
22            just wanted to reiterate the intent of why that was
23            being sought and in the manner.
24                 So I just visited with Mr. Neal on the planned
25            instructional time piece.  That was put in for
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 1            flexibility purposes because of kind of the iterative
 2            nature of this model.  But given where they are in
 3            the process now and what's been presented to the
 4            Panel this morning I think it's a point where there's
 5            definitely assurances that it's not going to be under
 6            the 360 minutes per week.  So on behalf of the
 7            district we will pull down that waiver request or
 8            amend the application to remove that waiver request.
 9                 COMMISSIONER KIMBRELL: That would be the
10            waivers under code 6-16-102 and 6-16-211.  Is that
11            right?
12                 MR. WALTER: Yes, sir.
13                 COMMISSIONER KIMBRELL: Okay.
14                 MR. WALTER: And then 10.01.4 as well.
15                 COMMISSIONER KIMBRELL: Okay.  Just note -- I


16            want to make sure -- I mean, Mr. Neal, I understand
17            what you're trying to do.  I don't want you to give
18            up something that may be of benefit to you just
19            because we're asking questions about it.  If it is in
20            your intent or you see the need that a student may be
21            a part of this and may not have to go the full, you
22            know, day or may not have the ability to go the full
23            day -- now I understand how you've got it set up
24            right now and you may come back later and say, "It's
25            not working; we've got some of these students that
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 1            we're getting into these other programs through JAG
 2            and others."  But I just want to make sure -- we're
 3            not trying to keep you from getting a waiver from one
 4            of these.  I want -- it's been our intention as a
 5            panel and as a leadership team let's remove barriers
 6            and let people be successful.
 7                 SUPT. NEAL: Very good.
 8                 COMMISSIONER KIMBRELL: I just want to make sure


 9            everybody is there.  I think -- Mr. Hoy, do you have
10            your questions answered now on that?
11                 MR. HOY: Yes, sir.
12                 COMMISSIONER KIMBRELL: Okay.  I think, Ms.


13            Coffman, we're to you.
14                 MS. COFFMAN: I appreciate that you've reached
15            out for assistance through Responsive Ed but tell me,
16            are there any other mentors that you'll be looking
17            toward for support as you enter into this?
18                 SUPT. NEAL: This model is unique.  It is unique
19            and, you know, of course, I thought I invented it but
20            come to find out I didn't.  I went to -- I had an
21            interesting conversation one day with a local banker
22            and he came to me with some information about a
23            manufacturing academy in Waco, Texas.  And I'd become
24            very enthralled with what they're doing at Waco in a
25            very difficult situation in Waco and what they're
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 1            doing.  They've got currently a welding and precision
 2            metal manufacturing and I'm very close with Donna
 3            McCaplin [sp] and we spend a lot of time talking and
 4            working through some of the issues that she's having
 5            with her situation in Waco.  So, yes, I do.  She's
 6            led me through a lot of these pieces and a lot of
 7            this process, number one, 'cause it definitely was a
 8            dream of hers and it's definitely a dream of mine --
 9            but she hurt my feelings 'cause she did it first.
10            So, but anyway, it was a very good experience of
11            visiting with her.  She came to the Council and spoke
12            to the Economic Council.  So, yes, I do.
13                 MS. COFFMAN: Thank you.
14                 COMMISSIONER KIMBRELL: Okay.  We'll begin back


15            with Dr. Cushman.  Okay.  I'm quitting.  I just won't
16            look at you.
17                 DR. WALTERS: Okay.  Just say "you."  I have a
18            question.  The handout that we were given today, on
19            page 27, the four-year plan for Pea Ridge
20            Manufacturing and Business Academy, I have a question
21            about what looks like is going to be the science
22            credits.  I don't see physical science offered.  Are
23            you going to --
24                 SUPT. NEAL: Yes.  It will still be offered but,
25            yeah, physical science is offered at the 9th grade
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 1            level.
 2                 DR. WALTERS: Okay.  What we have shows biology


 3            in the 9th grade, chemistry in the 10th grade, then
 4            the 11th grade it says "Principles of Technology, a
 5            physics credit for engineering design, presentation
 6            systems, Go Rocket curriculum," which would be the
 7            fourth science credit.
 8                 SUPT. NEAL: What we -- I'm sorry to interrupt.
 9                 DR. WALTERS: Right.  I guess I'm just -- I
10            don't understand what the science --
11                 SUPT. NEAL: What we can do and what we are
12            currently doing is we offer a physical science in 8th
13            grade and we can continue to do that as we move
14            through the academy.  That really hasn't been decided
15            but we do offer a physical science.  For 8th grade
16            kids we are offering Algebra I and physical science
17            is offered to 8th grade kids.  So we do have some of
18            that -- those pieces in that model at this point in
19            time.  But that's kind of where we were with the
20            thought process at that point.
21                 DR. WALTERS: Okay.  And I guess maybe a
22            question for legal as follow-up.  So are the waivers
23            in place for them to have the physical science at the
24            8th grade?
25                 SUPT. NEAL: Yes.  Yes.
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 1                 DR. WALTERS: Okay.  And I am not familiar with
 2            the standards for Principles of Technology.  I'm just
 3            wondering have you sat down with people from Career
 4            and Technical?  And I don't know about, you know, the
 5            science specialist here at ADE, but how did those
 6            frameworks align between physics and Principles of
 7            Technology?
 8                 SUPT. NEAL: What we wanted to do when we looked


 9            at those courses and some of the things -- and some
10            of those courses are when we've approached our
11            welding companies and things like that is what we
12            wanted to align the curriculum with.  Because those
13            are not -- those are not really career and technical
14            curriculum pieces that are there right now.  They're
15            not there.  That is something that they teach at
16            maybe a career and tech center or some of the things
17            that they may teach at Waco that she brought to me
18            that shows how this is going to align with their math
19            and science.
20                 DR. WALTERS: Okay.  I guess maybe a
21            clarification.  I don't know if this is going to be
22            Ms. Clay or Ms. Perry, but so do we have to give -- I
23            guess I'm a little uncomfortable with calling
24            Principles of Technology -- giving that a physics
25            credit.  Can there not be a waiver to just count
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 1            Principles of Technology as a science credit instead
 2            of us saying this is going to be physics?  Does that
 3            make sense?
 4                 SUPT. NEAL: Uh-huh.  Makes perfect sense.
 5                 COMMISSIONER KIMBRELL: You've asked a question


 6            I don't know the answer to as far as whether -- well,
 7            I don't know that it's course code approval, is it?
 8                 DR. WALTERS: I don't think so.  Ms. Perry, have
 9            we -- do we have -- in the past have we substituted
10            -- have we had a waiver that has been asked where we
11            have substituted like that, giving credit -- called
12            giving credit for a totally different course?
13                 MS. PERRY: We require them to go through the
14            curriculum process to get the special course credits.
15            They still would go through the curriculum piece to
16            get that looked at by our curriculum folks and make
17            that final approval.
18                 DR. WALTERS: Okay.
19                 COMMISSIONER KIMBRELL: So I assume then they


20            would have to go through that process that those
21            content frameworks --
22                 MS. PERRY: That's right.
23                 COMMISSIONER KIMBRELL: -- are being covered in


24            that --
25                 DR. WALTERS: Principles of Technology.
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 1                 COMMISSIONER KIMBRELL: Yeah.
 2                 DR. WITONSKI: And the same thing with the
 3            imbedded courses, going through that process.  And
 4            just to let you know, we've had some districts that
 5            have gone through that process to do that, to tie
 6            those together, and also to receive the -- being
 7            allocated as physics or whatever that is.  And so
 8            that process sometimes is a back-and-forth, so you
 9            would want to start that as early as possible now
10            that we know that we have a date of May 1st that's in
11            place for all course codes to be approved.  That
12            isn't too far away.
13                 SUPT. NEAL: Correct.
14                 DR. WITONSKI: Sorry.
15                 DR. WALTERS: May I ask a follow-up question?
16                 COMMISSIONER KIMBRELL: Yes, ma'am, you may.


17                 DR. WALTERS: Well, I'll go ahead and ask this
18            question 'cause it's on that same page and it is
19            concerning math that's on that plan, the four-year
20            plan.  So the Algebra II or Applied Math, it's 11th
21            grade, is that --
22                 SUPT. NEAL: Yes.
23                 DR. WALTERS: I guess what I'm asking is, is
24            every student going to take Algebra II?  Is the
25            Applied Math for the people that took Algebra II in
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 1            the 10th grade?
 2                 SUPT. NEAL: We're going to offer Applied Math
 3            and tie it in to one of the pathways where it
 4            directly applies to either science or math, in that
 5            area.  That's kind of the component with the colleges
 6            that we're working on, that Diane Johnson and I are
 7            working on with how that applies to a certain pathway
 8            and how that can help in a certain pathway.  The
 9            Algebra II and other junior level offerings, you
10            know, most of our kids all take Algebra II currently.
11            Right now, they all take Algebra II.  Some of them
12            take pre-cal at this level.  So those offerings are
13            still available in the school system but the kids
14            that are going into the academy have the opportunity
15            of either/or.
16                 DR. WALTERS: Okay.  Thank you.
17                 SUPT. NEAL: Uh-huh.
18                 COMMISSIONER KIMBRELL: Ms. Coffman?
19                 MS. COFFMAN: No questions.
20                 COMMISSIONER KIMBRELL: Mr. Hoy?
21                 MR. HOY: It was just an internal question, I
22            think, Dr. Kimbrell.  It was regarding PARCC
23            assessments 'cause won't we still have to test
24            Algebra II to even -- though we may not ask them to
25            teach it?  I mean, ask students to take it.  It's
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 1            just a question.
 2                 COMMISSIONER KIMBRELL: Right now, Algebra II is


 3            RELC, so -- but it would be those students, I assume,
 4            that have already enrolled.
 5                 MR. HOY: In Applied?
 6                 COMMISSIONER KIMBRELL: Well, no.  I mean, if


 7            they're in Applied Math they wouldn't take the
 8            Algebra II in the course assessment.  So, I mean,
 9            that is a request in the waiver that they're asking,
10            is it not?
11                 SUPT. NEAL: No.
12                 COMMISSIONER KIMBRELL: No.  Okay.
13                 SUPT. NEAL: No.
14                 COMMISSIONER KIMBRELL: So at some point to


15            graduate from even either -- from either of the
16            schools a student would have to have Algebra II?
17                 SUPT. NEAL: Correct.
18                 COMMISSIONER KIMBRELL: Okay.  Very good.


19                 MR. HOY: Okay.
20                 DR. WITONSKI: Am I up?
21                 COMMISSIONER KIMBRELL: Yes, ma'am.  You're up,


22            Dr. Witonski.
23                 DR. WITONSKI: Okay.  On the same page that Dr.
24            Walters was on, page 27, on down I just want to
25            clarify that is a partnership between NWAC and
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 1            Arkansas Tech that is going to be offering a course.
 2            Will some of the content of the welding of precision
 3            metal and some of those areas be offered digitally or
 4            is the partnership you were discussing with CTE going
 5            to be to provide some of the on-site equipment
 6            through grants that would be on-site at Pea Ridge?
 7                 SUPT. NEAL: Everything will be on-site at Pea
 8            Ridge and the digital pieces of it, there's not a
 9            whole lot of digital in welding and precision metals
10            and the things that they're doing, the machinery that
11            they're operating.  Some of that is more hands-on
12            learning type applications.  But several of the
13            pathways have digital components in there, webinars
14            and different -- we right now -- currently we've got
15            the English comp in there that comes to us digitally;
16            it comes through helping the kids work on that on the
17            computer internally right now.  So, yes, we have some
18            webinar digital components in there.
19                 DR. WITONSKI: And so on the end of graduation
20            -- I'm a high school senior and I'm part of the
21            school-within-the-school.  And what will I have on
22            the other end?
23                 SUPT. NEAL: In two years, at the other end when
24            this kid -- when this person leaves our campus they
25            have three opportunities to walk off of our campus.
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 1            Number one, they have opportunities with dual credit
 2            with colleges that is going to allow them to continue
 3            their education, get a head-start on education.  Then
 4            they're going to walk away with a certification that
 5            business and industry is asking for.  With hands-on
 6            learning these kids have an opportunity to walk
 7            immediately from Pea Ridge schools over to WalMart
 8            vending area and walk right into their areas over
 9            there.  And the third thing, they've got the capacity
10            right now to enter into that job force and if they
11            continue -- want to continue on, they can pay as they
12            go and they're not going to build up $10,000 worth of
13            debt.
14                 DR. WITONSKI: Can I ask a follow-up question?
15                 COMMISSIONER KIMBRELL: Yes, ma'am.
16                 DR. WITONSKI: So in the -- in moving forward,
17            is there -- are there any plans or do you have in
18            place any articulation agreements between the
19            University of Arkansas to recognize any of those
20            credits for students who may wish to seek that as an
21            alternative that's closer to home?
22                 DR. NEAL: I do not.  We are currently working
23            closely right now with NWAC and ATU Ozark.  They have


24            the programs right now that the region is asking for,
25            so we're working essentially with them and also with
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 1            business.
 2                 DR. WITONSKI: Sure.  Thank you.
 3                 COMMISSIONER KIMBRELL: Mr. Hernandez?
 4                 MR. HERNANDEZ: Mine is a pretty simple
 5            question.  I was just curious about the structure of
 6            this school-within-a-school.  I understand from the
 7            handout that there's going to be a dress code
 8            associated with people in this school.  So will that
 9            be --
10                 SUPT. NEAL: This is an optional thing.
11                 MR. HERNANDEZ: Okay.
12                 SUPT. NEAL: This is an optional thing that
13            we're going to try to do.  We want -- we want -- and
14            what we're trying -- what we're looking at
15            experiencing with these kids is we are wanting to
16            train a culture -- to change a culture of the
17            business and the workplace, what that actually needs
18            to look like.  So if they're in a specific pathway
19            they might wear a specific polo shirt those days.
20            They're going to come in, they're going to clock in,
21            they're going to clock out.  There's a high level of
22            expectation with attendance because that's what the
23            real job world is.  So the culture of -- when they
24            walk over to the academy will change.  It will change
25            when they walk into that academy 'cause it will be a
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 1            business environment.  It will be a place of business
 2            and the kids will be identified in what pathway
 3            they're going to be in.
 4                 MR. HERNANDEZ: I have had a chance to look all
 5            the way through the handbook part, but will there be
 6            some -- on that same thought process will there be an
 7            alternate kind of discipline policy in place?
 8                 SUPT. NEAL: Yes.  There is a discipline policy
 9            --
10                 MR. HERNANDEZ: Okay.
11                 SUPT. NEAL: -- placed in there.
12                 MR. HERNANDEZ: And will that work like a --
13            kids can be kicked out of the academy or --
14                 SUPT. NEAL: Again, it's a changing -- this is
15            going to be a teaching piece, not only for kids; this
16            is going to be a change in culture for our community
17            and the rest of them of how this is going to look.
18            Because now you -- instead of the regular school
19            structure it will look like a business structure and
20            the accountability of attendance will change.  It is
21            important for them to understand that.  And we'll
22            have to go slow as we go 'cause, as you well know,
23            attendance is a difficult piece at the high school
24            level, especially seniors.  Especially seniors.
25                 COMMISSIONER KIMBRELL: Hey, you, have you got a
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 1            question?
 2                 DR. WALTERS: Well, I just want to -- did we get
 3            cleared up what Kendra brought up about the
 4            additional waivers that they would have to ask for on
 5            the instructional time?  Is that -- are we clear with
 6            that?
 7                 COMMISSIONER KIMBRELL: Yeah.
 8                 DR. WALTERS: Okay.
 9                 COMMISSIONER KIMBRELL: They're good with that,


10            so --
11                 DR. WALTERS: Okay.  All right.  That was all I
12            had.
13                 COMMISSIONER KIMBRELL: Thank you, Dr. Walters.


14                 SUPT. NEAL: Dr. Walters, can I make one
15            comment?  This document right here is a very
16            preliminary document.  We've got -- we've worked on
17            this for a couple of months and it's not anywhere
18            near done but we did want to share it with you and
19            with the work we have put into it.
20                 COMMISSIONER KIMBRELL: Ms. Perry, you seem to


21            have -- if that chair doesn't get you.
22                 MS. PERRY: I just want to -- would ask for a
23            point of clarification.  You just kind of addressed
24            it, saying that this was a preliminary document.  But
25            the original application as it came to us did
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 1            indicate that the students would be taking their
 2            language arts, social studies courses at the
 3            traditional high school and going over to the charter
 4            school for the other coursework and the career path.
 5            But then when we expressed our concerns of the
 6            Charter Internal Review Council they indicated that
 7            all of the courses would be at the school.  But this
 8            picture on page 27 seems to indicate, as it was
 9            originally.
10                 SUPT. NEAL: Correct.
11                 MS. PERRY: And I just wanted to get on the
12            record --
13                 SUPT. NEAL: Correct.
14                 MS. PERRY: -- that it is how you responded to
15            us.  Correct?
16                 SUPT. NEAL: Correct.
17                 MS. PERRY: Thank you.
18                 COMMISSIONER KIMBRELL: Thank you, Ms. Perry.


19            Thank you, Mr. Neal.  We'll move back to you, Ms.
20            Coffman.
21                 MS. COFFMAN: Earlier, with the previous
22            applicant we had a conversation about recording your
23            journey because any innovation such as this hopefully
24            will be replicated in the future if it works like you
25            plan.  So I would encourage you to document the
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 1            journey, not just the finish, so that it can be
 2            replicated.  That's the first thing.  Second thing
 3            is, what is your plan to really engage the parents in
 4            this so that they have a really thorough
 5            understanding of what you're trying to accomplish?
 6                 SUPT. NEAL: Upon approval -- and I talked about
 7            the change in culture and the change -- because
 8            you're looking at a community that they have no
 9            understanding -- kids at the junior and senior levels
10            that we're talking about have no understanding of
11            what these jobs are.  They do not know even what
12            their parents do.  When you bring them into the room
13            they don't have an idea of what their parents do and
14            what they actually do in that job.  So the change of
15            culture not only with kids and community and teachers
16            and the whole thing together is going to be
17            significant over the next several months.  We're
18            going to have to immediately -- you know --
19            independently one-on-one needs with kids and bringing
20            parents in independently one-on-one, and then also
21            with meetings and hold several -- we'll have to hold
22            several events to get -- to allow them to absorb
23            everything that their child has an opportunity --
24            that they're going to be approached with.
25                 MS. COFFMAN: So to follow-up on that, I would
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 1            once again encourage you to document that pathway for
 2            a couple of reasons, one, so that it can be
 3            replicated, but, two, because you yourself will have
 4            to repeat that process --
 5                 SUPT. NEAL: Yes, ma'am.
 6                 MS. COFFMAN: -- with every new group that comes


 7            through in future years.  So I'm very interested in
 8            what that parent involvement piece will actually end
 9            up looking like.  And it may become a wonderful
10            professional development opportunity for many other
11            high schools in our state.
12                 SUPT. NEAL: Yes, ma'am.
13                 COMMISSIONER KIMBRELL: Mr. Hoy?
14                 MR. HOY: A question for Mr. Wimberley.
15                 DR. WIMBERLEY: Yes, sir.
16                 MR. HOY: Mr. Wimberley, a lot of our charters
17            today are seeking guidance from your particular
18            organization.
19                 DR. WIMBERLEY: Right.
20                 MR. HOY: And I know you've been doing it for
21            awhile because I've -- you know -- sitting through
22            the charter meetings I understand that and I know you
23            understand this particular concept very well, which
24            leads me to my question.  I suspect that at some
25            point you track students once they graduate from high
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 1            school and you see where they are so many years out.
 2            I'd just like a brief summary in terms of what your
 3            findings are?
 4                 DR. WIMBERLEY: Sure.  Primarily, those are
 5            going to be in Texas where we have had graduates.
 6            And what we have done is we really started a
 7            concerted effort about two years ago to start finding
 8            out where our students were ending up because
 9            actually what we did for the first seven years of our
10            organization was only for dropout prevention and
11            recovery.
12                 MR. HOY: Right.
13                 DR. WIMBERLEY: What we found out was we needed


14            to diversify and start reaching other populations.
15            And that's still -- it's about five, six years out,
16            so now we're starting to see -- we're having
17            graduates from our high schools.  And so do we have a
18            formalized -- I don't have any of that in front of me
19            and, you know, the data in front of me.  I can
20            certainly provide that.  I don't ever want to speak
21            like authoritatively on something unless I really
22            have something in front of me 'cause I've learned
23            that you need to know what you're saying and don't
24            say something just because it sounds good.  I can
25            certainly provide anything that anybody would want to
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 1            see.  I'd get with my team and say, "Okay, we need to
 2            provide this and this and this for that."  Do we
 3            draft -- do we track?  Yes, we do.  All of our
 4            students, even in our dropout prevention recovery
 5            schools in Texas -- and there are about 40 of those,
 6            I believe -- they are all required to have college
 7            acceptance to graduate from our schools, even if
 8            they're a dropout.  And so we require them to have
 9            that before they actually receive a diploma from us.
10            Now we understand in those environments that may be a
11            simple acceptance letter or a simple letter from a
12            counselor that they've been exposed to the college
13            environment.  So that's if it's in the spectrum, all
14            the way up to what we're talking about here.  We're
15            going to be doing everything we know to tell students
16            -- what we say was -- is that they should always know
17            that they can make life decision at their age, but
18            they should be prepared that when they do make those
19            decisions, maybe even at the age of 25, that they
20            have the preparation to go to college.  So we're very
21            concerned about that.  We don't require all of them
22            to go to college; we just want to make sure that they
23            can if they want to later.  We do have a system to
24            track them.  I want to get that data very clear to
25            you and I can, if requested.  Okay?  Thank you, sir.
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 1                 MR. HOY: Thank you.  Just a comment as a
 2            follow-up, not --
 3                 DR. WIMBERLEY: Yes, sir.
 4                 MR. HOY: -- really a question.
 5                 DR. WIMBERLEY: Yes, sir.
 6                 MR. HOY: From what I understand and in
 7            listening to some of the other presentations that Dr.
 8            Kimbrell has also made about going to the technical
 9            schools in Texas, some of the other ones, there were
10            success stories of students that had gone through the
11            programs that were doing extremely well.
12                 DR. WIMBERLEY: Yes, sir.
13                 MR. HOY: And I was thinking we may have the
14            same kind of story from Responsive Ed.  So what I
15            would say is I imagine that the school district has a
16            system in place that they're prepared to track their
17            students as well, five, six, seven years out --
18                 DR. WIMBERLEY: We do.
19                 MR. HOY: -- so we can know about how successful
20            they are after graduation.
21                 DR. WIMBERLEY: Yes, sir.  And we've started to
22            realize that it's not just charts and tables and
23            graphs.  We really are starting to invest heavily in
24            making sure that everyone hears the story of what's
25            going on with these students.  So, thank you very
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 1            much.
 2                 COMMISSIONER KIMBRELL: Dr. Witonski?  Do you


 3            have a comment?
 4                 MR. HOY: I'm done.
 5                 DR. WITONSKI: I was just checking.
 6                 MR. HOY: I'm done.
 7                 DR. WITONSKI: Okay.  I was just looking at your
 8            microphone.  Sorry.  Okay.  Mr. Neal, I have a
 9            question for you on the school calendar and the
10            handout that you gave us just as a clarifier.  So I'm
11            noticing that at the bottom we're tallying up zero
12            days but just to confirm the gray-shaded areas you
13            are anticipating that you will have professional
14            development at the beginning of the school year.  Is
15            that correct?
16                 SUPT. NEAL: I'm going to refer this one to Mr.
17            Martin here.
18                 DR. WITONSKI: Okay.
19                 SUPT. NEAL: He built this calendar, so --
20                 DR. WITONSKI: Okay.  Great.  Thank you.
21                 MR. MARTIN: This is a preliminary calendar that
22            we're using to build for our entire school district.
23                 DR. WITONSKI: Sure.  Yes.
24                 MR. MARTIN: Yes, ma'am.  We are predicting
25            those days, 11 through 15 in August, to be
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 1            professional development days.  But I'll be quite
 2            honest with you, with the changing of the PD and
 3            everything statewide we're going to have a lot of
 4            discussion about that district-wide of what we do.
 5                 DR. WITONSKI: Well, that's one point I wanted
 6            to clarify and make sure that I understand.  The law
 7            did change from the 60 hours to the 36 in terms of
 8            funding.
 9                 MR. MARTIN: Correct.
10                 DR. WITONSKI: It did not change in terms of the
11            number of days?
12                 MR. MARTIN: Correct.  We will be providing the
13            minimum 60 hours to teachers or staff members of this
14            academy.  They will be going through much more than
15            that.
16                 DR. WITONSKI: So my follow-up question is: do
17            you have plans -- and, Mr. Neal, I definitely
18            appreciate your snow days.  I'm familiar with 10-plus
19            snow days also, so I appreciate that.  But in terms
20            of professional development will those additional
21            five days be incorporated throughout the year?  Will
22            those be incorporated where we would move maybe the
23            professional development starting on August 4th?
24                 MR. MARTIN: Well, that's something that we
25            haven't decided yet.  In the past we've done both.  I
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 1            mean, we've had days built in, you know, for
 2            Presidents Day, Martin Luther King Day.
 3                 DR. WITONSKI: Sure.
 4                 MR. MARTIN: You know -- you know how districts
 5            do things.
 6                 DR. WITONSKI: Okay.
 7                 MR. MARTIN: And we'll try to provide the best
 8            thing that benefits us.  There may be some variance
 9            on how the teachers involved in this business and
10            career -- business and manufacturing academy do it
11            because they will need a lot of PD on the front-end
12            and not so much, you know, throughout the year.
13                 DR. WITONSKI: Yes, sir.  I just wanted to
14            clarify.  We do have days of PD --
15                 MR. MARTIN: Yes, ma'am.
16                 DR. WITONSKI: -- and that is more than five?
17                 MR. MARTIN: Yes, ma'am.
18                 DR. WITONSKI: Okay.  Thank you.
19                 COMMISSIONER KIMBRELL: Mr. Hernandez?
20                 MR. HERNANDEZ: No.
21                 COMMISSIONER KIMBRELL: Dr. Walters?
22                 DR. WALTERS: I have a question -- and maybe it
23            was in here and I just don't remember seeing it.  Do
24            you have a staff member, not necessarily a certified
25            counselor but someone that is partially dedicated to
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 1            career counseling, helping these students, not just
 2            in their work at the academy but -- I know you have a
 3            lot of partnerships with, you know, businesses in the
 4            area but actually working with them to help them once
 5            they get on that other side?
 6                 SUPT. NEAL: I probably should let Mr. Laffoon
 7            speak on our Razor Coach program that we're doing
 8            right now and then we're going to look at that.  I'm
 9            going to let him speak on that part.
10                 MR. LAFFOON: I think that's a great question.
11            We actually have two people involved in that.  We
12            have a Razor Coach which is with a grant through
13            Walton Foundation and the U of A, and then we also
14            have our scholarship coordinator, LaDonna Penner
15            [ps], who handles that.  So we have two people
16            working with that.  And I say "scholarship
17            coordinator," she does that role but she also gets
18            our kids into the NTI and the other career and tech
19            programs after high school right now.  So we have two
20            people in place and I think -- correct me if I'm
21            wrong, Mr. Neal -- we're considering having another
22            person just for the academy portion of that.
23                 SUPT. NEAL: Correct.
24                 COMMISSIONER KIMBRELL: Ms. Coffman?
25                 MS. COFFMAN: No questions.
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 1                 COMMISSIONER KIMBRELL: Mr. Hoy?  Dr. Witonski?


 2            Mr. Hernandez?  Okay.  No other questions.  I think I
 3            got my questions in early, so I apologize, I didn't
 4            follow my normal procedure.
 5                 DR. WALTERS: I have a motion at the appropriate
 6            time.
 7                 COMMISSIONER KIMBRELL: Okay.  Is everybody


 8            ready for that?  Okay.  Go ahead, Dr. Walters.
 9                 DR. WALTERS: I move that we approve the
10            district conversion with the amendments that they
11            have made, and I don't remember the numbers of what
12            they withdrew, so -- does Kendra have that?
13                 MS. CLAY: They withdrew the waiver for section
14            10.01.4 of the Standards for Accreditation.
15                 DR. WALTERS: What she said.
16                 DR. WITONSKI: I'd like to second what Dr.
17            Walters said.
18                 COMMISSIONER KIMBRELL: Okay.  We have a motion


19            and a second to accept -- to grant the application
20            for the conversion charter school at Pea Ridge -- and
21            new name, right?  Pea Ridge Manufacturing and
22            Business Academy, in Pea Ridge School District.  All
23            those in favor say aye.
24                     (UNANIMOUS CHORUS OF AYES)
25                 COMMISSIONER KIMBRELL: All those opposed like
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 1            sign?  Congratulations, Mr. Neal, to you and your
 2            team.  Thank you for being patient with us this
 3            morning and answering our questions and being a part
 4            of the process.  We wish you all the luck in the
 5            world.
 6                 SUPT. NEAL: Thank you very much.  I'd like to
 7            --
 8                 COMMISSIONER KIMBRELL: We want to be a part of


 9            your success.
10                 SUPT. NEAL: Yes, sir.  We'd like to, again,
11            thank everybody that was involved in this process.
12            Scott Smith, Tripp Walters, and his staff at Arkansas
13            Public Resource Center has been a tremendous,
14            tremendous help and support to our team in this
15            process.  And I've never had this many questions
16            since Ms. Witonski was my mentor, so this is an
17            interesting, interesting process.  So, again, thank
18            you very much.
19                 COMMISSIONER KIMBRELL: Thank you.  We
20            appreciate it.  Okay.  Are y'all ready to move on?
21            Let's move on.  We have -- we're going to go ahead
22            and take lunch and we'll come back in 45 minutes.  At
23            noon, 12:00 we'll get started back.  Thank you.
24                 (LUNCH: 11:10 A.M. - 12:03 P.M.)
25  A-3: HEARING OF DISTRICT CONVERSION PUBLIC CHARTER SCHOOL


Page 127


 1  APPLICATION: WARREN MIDDLE SCHOOL, WARREN, ARKANSAS


 2                 COMMISSIONER KIMBRELL: Ms. Perry, if you'll


 3            come forward and present for us action item A-3 --
 4                 MS. PERRY: Yes, sir.
 5                 COMMISSIONER KIMBRELL: -- we'll proceed.
 6                 MS. PERRY: This is the Hearing of the District
 7            Conversion Public Charter School Application for
 8            Warren Middle School, in Warren, Arkansas.
 9            Representatives of the school district are requesting
10            to convert the middle school to a charter school.  If
11            approved, the charter will serve students in grades
12            6-8 with a maximum enrollment of 450.  Again, as I
13            stated previously, ADE staff reviewed the
14            application, sent comments; the applicant responded
15            and they are here today with Superintendent Marilyn
16            Johnson leading the presentation; she'll be first up
17            to speak to you about their application.
18                 COMMISSIONER KIMBRELL: Thank you.  If all
19            parties that would be involved in either answering
20            questions, presenting or in opposition of this
21            charter, if you'll stand to be sworn in.  Do you
22            swear or affirm to tell the truth, the whole truth
23            and nothing but the truth?
24               (ALL WITNESSES ANSWERED AFFIRMATIVELY)
25                 COMMISSIONER KIMBRELL: Thank you.  The Black
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 1            and Orange.  Go ahead.
 2                 SUPT. JOHNSON: That's right.
 3                 COMMISSIONER KIMBRELL: Welcome.
 4                 SUPT. JOHNSON: Thank you.
 5                 COMMISSIONER KIMBRELL: Welcome, Ms. Johnson.


 6            Glad to see you here.  Unfortunately, we didn't get
 7            to see you yesterday but the group did real well.  So
 8            if y'all do as well today -- I don't know what to
 9            say.
10                 SUPT. JOHNSON: You know what they say about
11            good leaders, that even if they're not there the team
12            continues on.
13                 COMMISSIONER KIMBRELL: Well, that's what we're


14            talking about, yesterday.
15                 SUPT. JOHNSON: That's right.  But we're very
16            thankful to have this opportunity to come back again.
17            I'd like to first begin by introducing our team.  On
18            my far right, Sara Weaver, principal of Eastside New
19            Vision; Kathy Cornish, assistant principal of
20            Eastside New Vision; Regina Scroggins, principal of
21            Brunson New Vision; and Glenetta Burks, principal of
22            Warren Middle School; and Carla Wardlaw is assistant
23            superintendent.  Again, we thank you for the
24            opportunity to come before you for the third time to
25            present an innovative educational design to customize
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 1            student learning.  For years our administrative team
 2            had discussions around what school would be like if
 3            we didn't have to consider time but we only focused
 4            upon what students needed to know or be able to do.
 5            In the fall of 2009, the team began to put feet to
 6            that dream with a site visit to Adams 50 in Colorado.
 7            And that came about after the team had discussed the
 8            monthly school briefing that is provided by the ADE,
 9            in which Adams 50 was featured.  On that visit
10            administrators, teachers, board member, parents and
11            the press went along.  Following the visit a meeting
12            was held with Dr. Kimbrell and Dr. Bednar, who
13            suggested for us to consider -- in order to fulfill
14            our dream to consider the possibility of conversation
15            charter status.  And we're so thankful to have been
16            granted charter status with Eastside New Vision,
17            beginning implementation in the fall of 2012, and
18            Brunson New Vision, beginning implementation in the
19            fall of 2013.  Along the way, we have networked with
20            districts across the nation and worked with national
21            consultants with expertise in customized learning.
22            We applied for a Race to the Top grant, which we were
23            ready to be the lead district for several districts
24            across our state.  And even though our grant didn't
25            make it to the final cut we learned so much from that
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 1            process and we still stand ready as a resource for
 2            any district in the state and across the nation who
 3            would like to collaborate with us in an attempt to
 4            meet student need with this type of a system.  No
 5            doubt about it, this is a second order change -- and
 6            with second order change it's not easy.  If it was
 7            easy, everybody would be doing it, right?  We're not
 8            where we want to be yet but we're not willing to stay
 9            where we were, losing some students along the way.
10            And it's been so exciting to see students taking
11            ownership of their learning, discussing their
12            learning goals and evidence that they have provided
13            to show that they have mastered those goals.  In the
14            response packet that we sent back to the Panel you
15            received a copy of our district's strategic design
16            which was developed by a host of stakeholders several
17            months ago.  That document is representative to our
18            commitment to how we will achieve our mission, as
19            well as our vision for what learning is going to
20            continue to be like in our district.  In the
21            following slides we hope to convey our commitment to
22            student learning through a standards-based system.
23                 MS. BURKS: Good afternoon.  As I was introduced
24            a few minutes ago, I'm Glenetta Burks, principal at
25            Warren Middle School.  The concept which we are
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 1            presenting to you today is called Standards-Based
 2            Education, SBE, or that's what we call it.  It has
 3            several different names as it spreads throughout the
 4            nation and it's all personalized learning.  It's
 5            called Performance Mastery Education, Proficiency-
 6            Based Education, Mass Customized Learning.  And we
 7            are networking with several districts across the
 8            nation, including Lindsay, California, who received a
 9            Race to the Top grant and who is allowing us to use
10            much of their work that they have done, and we
11            appreciate that.  And we're also working with -- are
12            networking with a 17 district consortium in Maine.
13            Last year, our middle school teachers,
14            administrators, parents and press visited two middle
15            schools in Maine, to see standards-based education in
16            action and we brought back many wonderful ideas.  And
17            one thing about it, which we'll talk later, was
18            Habits of Mind which addressed the behavior of middle
19            school students, and we're going to implement that.
20                 The foundational principles for learning in
21            standards-based education, we all know this, that
22            students -- all students can learn, but students
23            learn in different ways and they learn in different
24            timeframes.  So our motto for our presentation today
25            might be that "leaning is the constant and time is
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 1            the variable."  Maybe it won't be 178 days before
 2            they move to another level.
 3                 SUPT. JOHNSON: Traditionally speaking, there's
 4            kindergarten through 12th grade; there's curriculum
 5            instruction assessment based on standards and there's
 6            reporting out of progress.  A student enters
 7            kindergarten at age 5 and for 178 days they go
 8            through kindergarten standards.  And at the end of
 9            178 days, ready or not, or whether or not they were
10            ready before then, they move to 1st grade, where for
11            178 days they progress through 1st grade standards.
12            And, again, after 178 days, ready or not, or whether
13            or not they were ready earlier than that, they move
14            to 2nd grade.  And, of course, that continues and
15            then when they reach high school they work through
16            core standards.  In a standards-based setting grade
17            levels are blurred but the curriculum is designed in
18            levels and students work through those levels.  So we
19            still have curriculum levels, we still have
20            instruction, we still have assessment based on
21            standards and there's still reporting out.  But as an
22            example, a student who traditionally might be in 6th
23            grade in reading might be ready for and working
24            through curriculum levels 6 to  7, while in math
25            their readiness level might be 4th grade.  And should
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 1            a student work through the required content early, as
 2            students can do now, they could specialize or
 3            graduate early.  We're blessed in Warren to have as a
 4            part of our high school, next door to our high school
 5            SEACBEC; it's a technical center.  And so students
 6            are able to specialize, much like some of the
 7            information that we heard earlier, in an earlier
 8            presentation.  As we were doing our curriculum work,
 9            we divided the curriculum into levels.  Each level
10            identifies targeted knowledge and we've organized
11            these into what we call measurement topics.  And as
12            an example, keep in mind three being the target,
13            three is, for example, in literacy and math, the
14            Common Core standard.  It includes the complex
15            targeted knowledge.  Anything above that is a four.
16            That simpler foundational knowledge that they need in
17            order to get to reach that rigor is level two.  And
18            level one is always with help.  So when we're looking
19            at level two, for example, academic vocabulary lives
20            in that level.  Here's an example -- and I'm sorry
21            that you can't read it -- but within our scale work
22            we actually have it lined out so that it is very
23            clear, very transparent to students, to teachers, to
24            parents what the learning level is and what's coming
25            next in their learning.
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 1                 MS. WARDLAW: I'm Carla Wardlaw, assistant
 2            superintendent.  I'm glad to be here.  Thank you.
 3            How we think about student progress traditionally-
 4            speaking -- I don't like the word "stupid," but when
 5            a student receives -- when we're used to "F" meaning
 6            fail, we say fail because the student was given an
 7            opportunity to learn in a prescribed timeframe and in
 8            a prescribed way and failed to learn.  Many students
 9            are left feeling really down and out and embarrassed,
10            and this has a tremendous affect on their future
11            engagement and effort.  Another problem with the
12            traditional method is that the conveyor belt keeps
13            going on the other end of the spectrum.  Sometimes
14            when a student has the knowledge and the skills
15            needed for chapter two -- or chapter one -- but the
16            student didn't get it in chapter one, they're faced
17            with not having the foundational knowledge and skills
18            to be learned.  On the other hand, as I said before,
19            students that are excelling are having to wait on the
20            rest of the class.  A better way to think about
21            student progress is using a scoring scale, like this
22            meter.  Failure is irrelevant, no longer an option as
23            students learn, must learn, and demonstrate that
24            learning is progress.  A lower score does not mean
25            failure; it simply means that a student is at the
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 1            early stages of learning that target.  One will
 2            always be with help; two is the simpler foundational
 3            knowledge; and then three is our target; and four is
 4            exceeding beyond the target.
 5                 MS. BURKS: All of us who have been teachers
 6            have averaged many, many grades -- many, many grades.
 7            So let's look a little bit at averaging because when
 8            you get to think about averaging, the way it's
 9            presented in standards-based, it is below-average.
10            So let's say that we're starting a unit and we have
11            our beginning lessons.  Some of them may be workshop
12            -- worksheets.  They may be some homework that we --
13            on which we take a grade.  We record these formative
14            assessments in our grade book.  Then when we're
15            finished we're going to give them a chapter test, so
16            we record that in our grade book.  Who in the world
17            knows by looking at all those, except the teacher and
18            maybe the child if he or she remembers, what those
19            grades are?  Now we say we don't ever include
20            behavior in an academic grade, and we know that
21            that's a standard, and we certainly don't.  But let's
22            suppose that a child has a homework paper or a
23            project that he or she did not complete, so he or she
24            gets a zero on that and we put that in our grade
25            book.  Is that not behavior?  We think behavior is
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 1            important and, again, we're going to implement the
 2            Habits of Mind to take care of this behavior, but it
 3            will be in a different -- it will be a different
 4            grade all together.  Then there may be various skills
 5            that we have tested, maybe five skills on this
 6            particular -- in this particular timeframe on which
 7            -- that we're grading.  So we put all those in our
 8            grade book or in our computer and then we average --
 9            and then, what do we have?  We have output of an
10            average of completely unrelated statistics.  And when
11            we send that A, B, C or D home to parent they know
12            that it's English and they have an A or if it's math
13            and they have a B, but they really don't know what
14            their child learns.  A good grading system tells us
15            what the student knows now and then what does that
16            student need to know.  So with SBE we think that this
17            is what it does, we test on the standards, on the
18            Common Core State Standards or on Arkansas Curriculum
19            Framework, SLE, whatever we have, and we are grading
20            on those alone, one, two, three, four.  And if we
21            change the paradigm from the A-to-F to one, two,
22            three, four -- and if you look at the one, two,
23            three, four there's no zero there, and that would be
24            a bonus for some kids, we know.  Then we get the two
25            questions that we need to know: what do the kids
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 1            know; what do students know; and what do they need to
 2            know.
 3                 The next part of our presentation will be to
 4            talk about some tenants or concepts of standards-
 5            based design.  The first one is Shared Vision.  And
 6            it is our vision, and we have shared this and worked
 7            with stakeholders -- our parents, our community,
 8            worked with them, had public meetings, talked with
 9            them, with our staff.  We began last year, as I said,
10            with a visit to Maine.  We've had hours and hours of
11            professional development getting ready to make this
12            move.  And then the students also have to have this
13            shared vision.
14                 Another tenant or concept of standards-based
15            design is that it is Future Focused.  There will be
16            real world application.  If we find that a student,
17            for instance, has reached a three, then there will be
18            activities on which that child can work to move him
19            or her to level four, and those will be applications
20            of the knowledge that he or she has learned; 21st
21            century skills, which include collaboration,
22            communication, problem-solving.
23                 Another concept is Transparent Curriculum.
24            Another tenant is Transparent Curriculum.  Students,
25            parents and teachers know the expectations.  There is
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 1            an expectation in academics and that will be the
 2            standards or the Arkansas curriculum frameworks or
 3            whatever we have to be our standards.  We also expect
 4            there to be some expectations in behavior.  So we
 5            have -- all of this will be customized learning
 6            differentiation for every child.
 7                 The next tenant is Fluidity or the learning
 8            levels.  As I said, learning is the constant.  A
 9            child will stay in a level or in a subject or in a
10            standard or whatever until he or she learns that.
11            Time is not the variable, as it is for us now.  We're
12            going to take two weeks on this unit, we're going to
13            take 178 days in the 6th grade, and so-forth.  There
14            will be multi-age classrooms.  And then as students
15            achieve or finish a level they can level-up but there
16            has to be a body of evidence; there has to be proof
17            that they have passed enough to level-up and there
18            will be a student intervention team working with
19            teachers to decide that.
20                 Another tenant is Student Ownership.  Teachers
21            and students will work together to set their goals.
22            Students will have a notebook; they will set their
23            goals for their learning and for their behavior,
24            which is going -- our behavior is going to be done
25            through the Advisor/Advisee program.  There will be a
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 1            tracking process.  The students will have goal
 2            sheets.  We're going to have a standards-based report
 3            card which will be done for us by Educate, the
 4            electronic generated program that we'll be using.  We
 5            will test with MAP.  In fact, we have training
 6            tomorrow at our school for our teachers in NWEA and
 7            MAP.  And then, on February 14th, we'll have another
 8            whole day and in between that time we're going to do
 9            chunk tests or target testing on MAP to get our
10            children's level.  We use a Compass program also.
11            Standards-based design has high standards.  The
12            proficiency on learning targets will be the three.
13            If you meet that target and meet the essential
14            learning, you have a three.  If you don't, we don't
15            say "you fail;" we need to go back and we need to try
16            again.  We are ready to be accountable at our school
17            level and at our state level.  We welcome
18            accountability.
19                 Another tenant of standards-based design is
20            Leadership and this is the place that we're going to
21            use Habits of Mind.  When we were in Maine, visiting
22            those two schools, that was a great part of their
23            curriculum.  In fact, they -- by the way, they got
24            out of school every day at 1:30 or 1:40.  All
25            athletics were after school and so-forth, so they had
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 1            time to do many, many things.  We were so impressed
 2            with Habits of Mind, and we could tell that the
 3            students -- that was as much a part of their day as
 4            their academics were.  And some of the -- there are
 5            16 ideas or 16 parts of Habits of Mind and they
 6            started with a book written by Art Costa and Bena
 7            Kallick, and it's managing impulsivity, listening to
 8            others, all those things that we have -- striving for
 9            accuracy and precision, finding humor, and one that I
10            particularly like is responding with wonderment and
11            awe to the things around us.  And then, finally,
12            ending with learning continuously.  Standards-based
13            design is highly research-based and we have used and
14            are using and will use works by Marzano, John Hatti,
15            Ken O'Connor, Rick Stiggins, Re-Inviting School
16            Coalition.  And one of our main consultants is
17            someone who used -- who worked with Marzano and she
18            has been in our school, Dr. Gina Chambers, and we
19            have had several days of training with her and we
20            will have more this year.
21                 COMMISSIONER KIMBRELL: Ms. Johnson, I need to


22            remind you you've got about two minutes.
23                 SUPT. JOHNSON: We can do it.  In 1892, a
24            Committee of Ten was charged with designing our
25            educational system.  Yes, and that is 1892.  And this
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 1            is what they designed.  I'll let you take a look at
 2            that.  It doesn't look very different at all from
 3            what we have currently, does it, even though that was
 4            122 years ago.  And to give you an idea of the
 5            timeline, in 1908, Henry Ford introduced the Model T
 6            and he was quoted as saying if he had asked the
 7            people what they wanted they would've said a faster
 8            horse 'cause they didn't know what they didn't know.
 9            What we're about is not a faster horse.  Now that
10            assembly line paradigm, it was fine for the day
11            because it solved the problem of the past which was
12            we needed to educate the masses, 75% unskilled labor
13            force was needed then.  It made the United States
14            number one.  But we have a new problem of the day
15            now, a new paradigm in which there is a new problem
16            of the day.  We need everyone to be highly skilled
17            and compete in the information age and global
18            economy.  So new problems of the day, new paradigm,
19            we think that through standards-based we can
20            accomplish this.  And as a reminder of the
21            differences with standards-based and traditional, a
22            movement based on performance, driven by individual
23            student data, students and teachers work together.
24            Teachers are the navigators in the learning; students
25            are owners.  It's customized.  It's differentiated.
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 1            Anywhere else and everywhere else, as you go through
 2            life think about everything that's customized.  And
 3            that's what we're working toward now is a customized
 4            plan for each of our students for their success.  We
 5            do thank you for allowing us to come back again.  And
 6            at this time I'll ask the whole team to come up and
 7            we'll entertain your questions.
 8                 COMMISSIONER KIMBRELL: Very good.  Thank you.


 9            Appreciate the presentation.  And I'll turn to the
10            Panel to begin asking questions.
11                 DR. WITONSKI: Any opposition?
12                 COMMISSIONER KIMBRELL: I'm sorry.  You're
13            right.  Any opposition?  Yeah, y'all can stand there
14            or you can get up one at a time or however you want
15            to do it.  But we'll begin, I guess, with Ms. Coffman
16            this time.  Did we start with you last time, or does
17            it matter?
18                 MS. COFFMAN: Doesn't matter.
19                 COMMISSIONER KIMBRELL: Okay.
20                 MS. COFFMAN: Let's start with Mr. Hoy.
21                 COMMISSIONER KIMBRELL: If you want to start


22            with Mr. Hoy, we'll start with Mr. Hoy.
23                 MR. HOY: Okay.
24                 COMMISSIONER KIMBRELL: Mr. Hoy, you're first


25            up.
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 1                 MR. HOY: Okay.  Then I do have a question.
 2            Good afternoon.  The question I have has to do with
 3            the students in grade levels, specifically when it
 4            comes to assessments, and I'm talking -- speaking now
 5            specifically to state level assessments.  For
 6            instance, if a child is in a certain grade -- let's
 7            say a child is in 4th grade and sometime during the
 8            year the child is decided -- we decide we need to
 9            accelerate that child to the next grade.  How do you
10            determine which assessment, state assessment that the
11            child will take?  And let me put that in further
12            context.  For instance, let's say if they're at a 5th
13            grade level in math but a 4th grade level in reading,
14            how does that work in terms of the benchmark exams?
15            And, lastly, is it possible in your current concept
16            that a student may actually skip one of the grade
17            level assessments?  For instance, maybe they moved up
18            past the 4th grade level to the 5th grade and never
19            take the 4th grade exam.  Just wondering if that's
20            possible?
21                 SUPT. JOHNSON: I'll step in and talk on this.
22            We've had a lot of conversation about this because we
23            want to do what's right for students.  And in our
24            conversation that we've had around this, yes, it
25            could be possible that a student could skip a testing
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 1            level.  For example, if a student let's say in -- and
 2            I'll speak in traditional terms -- traditionally was
 3            in the 3rd grade but their learning level was the
 4            level lower than that, then they took ITBS.  We have
 5            what's called an ILP classroom where they have an
 6            individual learning plan.  Even though everything is
 7            customized, those students who are two or more years
 8            behind, we need to do something to address that.  So
 9            we've actually looked at the curriculum and collapsed
10            that so that we can accelerate their learning.  So if
11            that student who last year was in 3rd grade but had
12            -- traditional 3rd grade but had the ITBS, in an ILP
13            classroom this year they've made tremendous progress,
14            then it could be possible if they're working in that
15            level because we're looking at 80% of their
16            instruction.  If 80% of their instruction has been at
17            whatever level, that's the level where they would
18            need to be assessed.
19                 MS. WEAVER: You did ask the question how do you


20            determine -- I know Ms. Marilyn said if they were
21            receiving 80% of their instruction.  And to make it
22            easier using traditional terms, let's say in 3rd
23            grade they have to be not working on the expected
24            learning level in both literacy and math in order not
25            to take --
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 1                 SUPT. JOHNSON: Right.
 2                 MS. WEAVER: -- the assessment at that level.
 3            So if they are working at the -- what the state would
 4            expect at that level for that assessment in one,
 5            either literacy or math, then they do take that
 6            assessment.  We just feel like, you know, then they
 7            deserve to have that opportunity if they have skills
 8            in one or the other.
 9                 MR. HOY: Okay.  Clarification.  Is that the
10            higher level assessment or the lower level?  Let's
11            say they're on 3rd grade on one and 4th grade on the
12            other.
13                 MS. WEAVER: No, sir.  They would take it -- if
14            they are an 8-year old in the 3rd grade, they would
15            take the 3rd grade assessment.
16                 SUPT. JOHNSON: Higher.  He said lower or
17            higher.
18                 MS. WEAVER: Oh, I'm sorry.
19                 DR. WITONSKI: Mr. Hoy, can I ask a follow-up
20            question to that?  And I know you may have additional
21            questions on this.  But you brought up an interesting
22            question as far as how are we going to assess this.
23            And so, for example, for last year we had 21 students
24            that were changed in the spring of last year from 3rd
25            grade, right before testing was to occur.  Their
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 1            grade level was changed to 2nd grade.  And when we're
 2            looking -- when I'm looking at cycle reports for
 3            Cycle 2 for this year those students that were
 4            changed from 3rd grade right before testing to 2nd
 5            grade are now counted as 4th graders.
 6                 MS. WEAVER: We can tag-team.  Last year, when
 7            this -- as Ms. Marilyn said, we had many questions
 8            around this because we want to do it right and we
 9            want to do what's right for our students.  I got -- I
10            emailed Dr. Tom Kimbrell and he put me in touch with
11            Dr. -- well, John Hoy --
12                 MR. HOY: Mister.
13                 MS. WEAVER: -- and Jim Boardman at the time.
14            And we worked together and the best solution that we
15            could come up with at the time to work within the
16            constraints of APSCN -- we're not an e-school yet;
17            our peeps are going through that training this week
18            -- to work within the constraints of APSCN the best
19            we could do was, for testing purposes only, move
20            students that we did not -- they were not receiving
21            their instruction at that level, the 3rd grade level,
22            we moved them to 2nd grade for testing purposes only
23            and then moved them back.  That was the reason for
24            that.
25                 DR. WITONSKI: Well, was that in your current
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 1            charter that you already have in place?
 2                 MS. WEAVER: It is a waiver that we have.
 3                 DR. WITONSKI: Did it affect your -- any
 4            elementary students higher that are served in the
 5            upper elementary?
 6                 MS. WEAVER: Only --
 7                 SUPT. JOHNSON: Last year would be the only
 8            school during testing time that had implemented was
 9            Eastside.
10                 DR. WITONSKI: Okay.
11                 SUPT. JOHNSON: Now this year it's Eastside and
12            Brunson.
13                 DR. WITONSKI: Okay.
14                 SUPT. JOHNSON: So we're looking at
15            traditionally K-5 students.
16                 DR. WITONSKI: So it could mean that we have
17            students who are in a grade before testing time and
18            you're putting them in a different grade; they are
19            then either assessed or not assessed at that grade
20            level, depending on current requirements.  And then
21            the next year do they automatically, according to the
22            next cycle, roll into their appropriate grade level
23            for age or do they remain where they are?
24                 SUPT. JOHNSON: Well, our waiver is they're
25            assigned to grade levels for testing purposes only.
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 1            And so what you just saw, those 21 students being
 2            assigned to the 4th grade, we've just -- we were
 3            notified by Dr. Holland that we had until today to
 4            make any of those adjustments for the pool, so those
 5            adjustments have been made and so those students have
 6            been identified.  And I'll tell you that even though
 7            this sounds a little bit complex it's all about
 8            customizing and it's all about us knowing our
 9            students.  We know exactly where are they working in
10            math, where are they working in literacy.  And so
11            instead of looking at this globally we look at it
12            individually, so --
13                 DR. WITONSKI: So when you said that they were
14            changed, you had until today to change them, meaning
15            change them back to 3rd grade --
16                 SUPT. JOHNSON: Change --
17                 DR. WITONSKI: -- and now they're ready for 3rd
18            or -- change them back to 2nd or leave them in 4th?
19                 SUPT. JOHNSON: Well, it depends on -- some of
20            them will be taking the 3rd grade assessment.  I
21            believe we have three that are taking the 3rd grade
22            assessment.  So it depends on where they are working.
23                 MS. WEAVER: But it's only in APSCN.  Like last
24            year those 21 students, they didn't move to 2nd grade
25            and start receiving 2nd grade instruction; they were
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 1            receiving 2nd grade instruction, what traditionally
 2            would've been on 3rd grade hall.  We're not graded so
 3            that's Achievement Avenue.  So the students remained
 4            where they were, even though -- physically, and
 5            continued with their instruction.  It was just,
 6            again, APSCN has -- we have to work within the
 7            confines of APSCN and so that was -- again, in
 8            conversation with Dr. -- with Mr. Hoy and with Mr.
 9            Boardman, that was the solution at the time.  And we
10            hope that e-schools -- I don't know anything about e-
11            school --
12                 DR. WITONSKI: Right.
13                 MS. WEAVER: -- but I hope that it's going to
14            be, you know, more friendly for that.
15                 DR. WITONSKI: So did -- of those 21 did any of
16            them take, as 3rd graders that were transitioned and
17            moved to 2nd graders, did any of those take the
18            benchmark assessment?
19                 MS. WEAVER: Well, that was just last spring so
20            they all took the ITBS.
21                 DR. WITONSKI: Okay.
22                 MS. WEAVER: And so, you know, this year they're
23            on another campus and the reason we did that -- no,
24            they weren't socially promoted -- but because of the
25            system that we're in we meet students where they are.
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 1            And our parents were concerned about ages and they
 2            really get spastic if there's going to be older
 3            children on the campus with their 5-year olds.  So we
 4            do move children to another campus but they're still
 5            working -- you know -- when they leave -- when they
 6            left my campus in June, when they started in August
 7            in Ms. Regina's, they were -- you know -- we met them
 8            -- or she met them where they were.  And so then they
 9            will determine the progress they've made in this
10            semester and whether they will take the 3rd grade
11            benchmark or the 4th grade benchmark.
12                 COMMISSIONER KIMBRELL: So you're determining


13            now -- or had to determine by the end of today --
14                 MS. WEAVER: We actually --
15                 COMMISSIONER KIMBRELL: -- of those students


16            which ones are going to be listed as 3rd graders to
17            pull latents for 3rd grade or those that will be 4th
18            grade and be pulled for 4th grade.  So those students
19            will receive an assessment this year, either 3rd or
20            4th grade?
21                 MS. WEAVER: And they -- right.  And in our
22            waiver we said they would take a state assessment --
23                 COMMISSIONER KIMBRELL: Yeah.
24                 MS. WEAVER: -- every year.  It's just k-2 is
25            ITBS and then, you know, they start of 3rd grade with
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 1            the benchmark.  And so we're not trying, again, to
 2            waive accountability; we just wanted our students
 3            assessed where they had received their instruction,
 4            at the level that they had received their
 5            instruction.
 6                 COMMISSIONER KIMBRELL: Let's -- as we talk
 7            about this application, 'cause you're moving into
 8            another school, and as these -- let's just take, for
 9            instance, these kids -- and we can't identify these
10            kids, but these students that we're talking about
11            that now are on the -- I can't remember the name of
12            your second school.
13                 SUPT. JOHNSON: Brunson.
14                 COMMISSIONER KIMBRELL: Brunson.  They're there


15            now and they're receiving instruction based upon
16            their level of -- I guess where they are right now in
17            their learning in English language arts and
18            mathematics.  So at the end of this year for these
19            students you determine they're at 3rd grade.  Maybe
20            they're really struggling just after 3rd grade and
21            then next year you're looking at them again; they
22            haven't gotten a 4th grade -- is there some concern
23            about the fact that these students then get further
24            and further behind?  And that instruction then moves
25            to this middle school and you've still got a student
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 1            maybe in I believe your middle school -- remind me
 2            what grade it starts at?
 3                 MS. WEAVER: Sixth.
 4                 COMMISSIONER KIMBRELL: So you've got this
 5            student who chronologically would be moving because
 6            of this -- these fears into 6th grade but they're
 7            still on a 4th grade instructional level.
 8                 SUPT. JOHNSON: And our ILP classroom is how
 9            we're addressing their need.
10                 COMMISSIONER KIMBRELL: Trying to accelerate


11            that learning?
12                 SUPT. JOHNSON: Exactly.  Exactly.
13                 COMMISSIONER KIMBRELL: Okay.  That answered my


14            question.
15                 MS. WEAVER: And may I just share a success?
16            Like --
17                 COMMISSIONER KIMBRELL: No.
18                 MS. WEAVER: -- we had --
19                 COMMISSIONER KIMBRELL: Yes.
20                 MS. WEAVER: In our literacy, of course, that's
21            slower as far as the gains that we're seeing in our
22            ILP classroom.  When you involve literacy, because
23            you have the reading and the writing, it's a little
24            slower process and we want to make sure that we are
25            filling those gaps.  But we have had three children
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 1            who went and started this year two or more years
 2            behind and they are now working at the expected
 3            level.  Also, in math, we had seven what would
 4            traditionally have been 3rd grade students who
 5            started the year and six of those have been able to
 6            return to the expected level.  So, you know, it's --
 7            we're new at this and -- but we're seeing successes,
 8            because in the past I couldn't have said that to you.
 9            Those students with those gaps they probably would
10            have moved on and still had those gaps; not saying we
11            weren't doing our job, but we're doing a better job
12            of identifying our students' weaknesses and what we
13            can do to help them -- or I believe we are.
14                 COMMISSIONER KIMBRELL: Mr. Hoy, go ahead.


15                 MR. HOY: If you don't mind, I just have one
16            last follow-up along this same line.  The concern I
17            suspect I would have is if, Dr. Kimbrell's point of
18            the chronically-behind student, stayed chronically
19            behind.  But I understand that you've researched this
20            pretty well and gone to several places to look at it.
21            The people that have had it in place for a long time
22            -- and I'm specifically talking about in a k-12
23            program where we go all the way through graduation --
24            have you seen that and what happens eventually to the
25            chronically behind students?  What are you finding
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 1            from the other schools you've visited?
 2                 SUPT. JOHNSON: What we're finding is they're
 3            not nearly as progressive as this Panel is because
 4            none of them have this waiver.  They're all having to
 5            assess, regardless of their learning level.  So we
 6            are charting -- you know -- we're in uncharted
 7            territory with this.  And we have been communicating
 8            with Dr. Holland and some of our communication or our
 9            conversation just in recent days, we've said, you
10            know, "We really need to sit down with them and have
11            them help us problem-solve around some of these
12            things."
13                 MR. HOY: Okay.  But I think we're talking
14            different questions here because right now, we're
15            talking -- you're talking the accountability piece;
16            I'm talking about the student piece in terms of
17            eventually, and in the systems that you've observed,
18            do the students eventually accelerate and catch back
19            up or do they stay --
20                 SUPT. JOHNSON: Oh.
21                 MR. HOY: -- behind all the way to graduation?
22                 SUPT. JOHNSON: Yes.
23                 MR. HOY: What have you noticed in the other
24            systems?
25                 SUPT. JOHNSON: With the ILP classrooms, in
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 1            fact, I know Lindsay, California, which they were one
 2            of our first districts that we have worked with and
 3            are still networking with -- in fact, they're
 4            including us with their processes that they're going
 5            through, along with their Race to the Top grant.  But
 6            they have designed the ILP classroom and they are
 7            seeing success because the students know -- because
 8            the -- it seems almost odd to say that we're
 9            collapsing the curriculum and these students are
10            behind but we're accelerating their learning, but
11            that's that what we have to do.  And with students
12            knowing "this is what you have to show that you know
13            or can do" -- and it may be that they can show what
14            they know and can do to get that hit in a literacy
15            skill by a project that they're doing in social
16            studies or science.  And so, yes, the districts that
17            -- Lindsay, in particular -- and some of you may
18            recall more so from Maine, but Lindsay, in
19            particular, has seen success with that because they
20            know what they have to do because they want to be --
21            they want -- you know -- students overall want to
22            excel and they want to be out in the regular
23            classroom so-to-speak.  And it's -- the ILP classroom
24            is designed -- we have students who may be in an ILP
25            classroom for literacy and they are not in math.
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 1                 MR. HOY: Thank you.
 2                 COMMISSIONER KIMBRELL: Dr. Witonski?
 3                 DR. WITONSKI: Not this go-round.
 4                 COMMISSIONER KIMBRELL: Okay.  Mr. Hernandez?


 5                 MR. HERNANDEZ: I just have one question that
 6            was on our -- well, it's from the Internal Review
 7            Committee about -- there was just a question about on
 8            the budget item that there was $8,000 that was marked
 9            for maintenance and supplies for the high school.  Is
10            that -- was that a typo or --
11                 SUPT. JOHNSON: Yes.  In our response we did
12            respond that that was a typo.  It should've said WMS.
13                 MR. HERNANDEZ: WMS.  Okay.
14                 SUPT. JOHNSON: Yes.
15                 MR. HERNANDEZ: Thank you.
16                 SUPT. JOHNSON: We apologize.
17                 (COURT REPORTER'S NOTE: Dr. Kimbrell's
18            microphone made a loud beeping sound.)
19                 COMMISSIONER KIMBRELL: That's to get my
20            attention to call you the right name.  It's buzzing
21            me.
22                 SUPT. JOHNSON: I have a solution for that.  We
23            turned the name tag around in case you --
24                 COMMISSIONER KIMBRELL: Dr. Walters?
25                 DR. WALTERS: I want to say that I think that
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 1            the model is a great model and I appreciate y'all
 2            being pioneers.  And I'm very anxious in about three
 3            years to, after you've had some more time under your
 4            belt, to see how this is working for the rest of us
 5            to learn from.  I do have a question.  Moving to the
 6            middle school, when you had your meetings with your
 7            parents I think that the standards-based is a little
 8            bit easier to sell to our younger students.  I'm a
 9            little bit concerned with the middle school parents,
10            especially our parents of our gifted students; they
11            need to see that A.  I'm a little bit concerned of
12            how that's going to happen and I would hate to see
13            this start and in a year or two, because of lack of
14            community support, for it to be something you had to
15            go backwards.  So if you could just kind of tell me
16            what kind of feedback you've received?
17                 SUPT. JOHNSON: Well, let me first tell you that
18            when we decided to put feet to this dream we decided
19            purposefully to start at the elementary -- and as the
20            students move up, the parents move up, and so they're
21            used to this.  It's a non-event for our parents and
22            our students now at Eastside New Vision.  They don't
23            know A, B, C; they know, "Okay, this is my goal, I've
24            got to reach a 3."  With behavior they know "I can
25            clip up."  I learned that term the other day.  My
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 1            great-nephew come in talking about "clip-up," so, you
 2            know, he taught me something about that, so -- and
 3            it's a lesson actually that Lindsay wished they had
 4            learned because when Lindsay first started their
 5            program, which I believe -- was this about the ninth
 6            year for them?  They started at the high school.  And
 7            in our conversations they said, "Oh, my goodness,
 8            there were so many problems starting there and it was
 9            cold to the students and it was" -- you know -- it
10            was a new concept to the students and to the parents
11            and, of course, to the teachers, to everyone.  And
12            they said, "If we had known what we know now, we
13            think y'all have the right idea with starting low and
14            growing the program as the students grow up."  But we
15            are still communicating with our parents and it's
16            interesting because once they get it, it's like,
17            "Oh," you know, "Now I know where they are.  Now I
18            know what they need to know next," because they can
19            see that learning path too.  But it does put the
20            pressure on those, which that's fine, to keep this
21            up, because they -- you know -- they are and will
22            continue to be asking for this because they want to
23            know where their child is and what do they need to
24            know next.
25                 MS. BURKS: At our public meeting this year
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 1            there was a lady who sat over to the side and I
 2            didn't think she looked very happy.  So after the
 3            meeting was over she came over and she said, "I just
 4            want to ask you one question: what is SBE -- or what
 5            is standards-based?"  I've forgotten.  And I said,
 6            "Well, basically, it's like this: when we get your
 7            child at the first of the year we will have
 8            determined what grade or level he or she is on and we
 9            will teach that child at that level and take that
10            child on to where he or she should be."  She said,
11            "Well, that's what you should've been doing all the
12            time.  Why didn't you tell me that in the first
13            place?"
14                 COMMISSIONER KIMBRELL: Okay.  Now we'll go to


15            you, Ms. Coffman.
16                 MS. COFFMAN: This has paid off for you because
17            I won't have to ask quite as many questions now.
18                 MS. BURKS: Are you pointing at me, Debbie?
19                 MS. COFFMAN: All of you.  Talk to me about the
20            term you use, the leveling-up?
21                 MS. WEAVER: When a student levels-up that means


22            that they have met all the criteria for like --
23            again, we have our learning progressions established
24            based on Common Core standards in our scale work.
25            And so when a student has what -- a traditional
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 1            student would master in 178 days, when our student
 2            has mastered that then that's called "leveling-up."
 3            Now we don't automatically level them up; we use a
 4            student intervention team and we involved our parents
 5            also because the majority of parents are on-board.
 6            But as much as we want to say academics come first,
 7            sometimes for male students and dads sports do.  And
 8            so if you level a student up, it -- I don't
 9            understand Triple A; I know there's a lot of age
10            things at that level.  I had two boys come through
11            it; my husband took care of that too.  Right?  So
12            overall, when a student is leveled-up the parents
13            have been real supportive.  And the ones that didn't
14            let their child level-up, they still were happy that
15            they had leveled-up.  They just didn't let us move
16            them in the system because it would affect them when
17            they played sports.
18                 SUPT. JOHNSON: But we still met their needs
19            where they are.
20                 MS. WEAVER: Yes.  We still -- I mean, we're not
21            going to, "Oh, you leveled up, we're done with you,
22            you sit over there in that corner or play the rest of
23            the year."  I mean, they started work on the next
24            level skills.
25                 MS. COFFMAN: Thank you.  Ms. Johnson, you used
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 1            the term IOP [sic]?
 2                 SUPT. JOHNSON: ILP.
 3                 MS. COFFMAN: What does that stand for?
 4                 SUPT. JOHNSON: Individual Learning Plan.
 5                 MS. COFFMAN: Okay.
 6                 SUPT. JOHNSON: And that's for those students
 7            two or more years behind in any subject.
 8                 MS. COFFMAN: So I'm familiar with standards-
 9            based education and --
10                 SUPT. JOHNSON: That's good to know.  We'll put
11            you on our resource list.
12                 MS. COFFMAN: -- and I've read all those books
13            and met Art Costa.  So I'm really interested in this
14            and I want to get into some of the logistics of it.
15            One, I'm assuming you have a standards-based report
16            card?
17                 SUPT. JOHNSON: Yes, we do.  And it's generated
18            -- yes, Sara will bring one up that you can pass
19            around.  It's generated through Educate; you've
20            probably heard us refer to that.  And Educate is hard
21            to explain exactly what it is.  It's electronic.
22            It's a digital platform; it houses our scale work.
23            It's a recording and reporting system, but it's more
24            than that.  Our sample assessments are loaded there.
25            We work very closely with the designer of Educate.
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 1            He listens very closely to us and customizes it to
 2            our needs, so he is one of our primary consultants as
 3            well.
 4                 MS. COFFMAN: I'm also assuming that you have
 5            evidence-based measures to actually determine the
 6            child that's met the mastery of that standard?
 7                 SUPT. JOHNSON: Yes.  I believe at Eastside --
 8            are we still calling it "hits" there?  That's what
 9            some of the kids call it.  They have to have at least
10            three hits on a particular skill.  And like I said,
11            we want to move more in the area.  It's possible now
12            but we want to move more to the area of students
13            knowing, "Hey, something that I do in science I can
14            use that as a hit for math or for literacy," and then
15            it's a preponderance of evidence.  Now one of the
16            things that we're working with Lindsay to do is to --
17            we have -- let me back up.  We have sample assessment
18            items aligned for the different levels in our scale
19            work now, so that's readily available to teachers.
20            And, of course, when you're designing that assessment
21            then that helps you understand exactly what that
22            standard is too and it helps you know and understand
23            the level instruction that is required.  But we're
24            working with Lindsay through their Race to the Top
25            grant to actually develop complete assessments so
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 1            that once the teacher has a preponderance of evidence
 2            and says they -- you know -- "according to what I'm
 3            seeing or what I'm hearing," they know or can do --
 4            you know -- they meet this standard, then there's an
 5            evidence-based assessment that they will take to
 6            validate that.
 7                 MS. WEAVER: Yes.  Our students will also be
 8            working with Dr. Gina Chambers in developing units.
 9            But within those units there will be assessments that
10            are labeled so that within that unit there will be a
11            Level 2 assessment and a Level 3 assessment.  So
12            then, you know, our campus -- yeah -- Level 4,
13            they'll have access to that.
14                 MS. COFFMAN: So one of the things that I
15            anticipate as you move into 6th through 8th grade --
16            I say in quotation marks -- is that you will
17            encounter students that have hit those three hits,
18            have demonstrated the evidence that they've mastered
19            a standard, and they've been denoted as having
20            mastered that.  But when they actually get into more
21            challenging, more complex issues, more challenging
22            complex scenarios you will uncover some of those
23            things that you thought they had mastered really they
24            only had a surface level understanding, not the depth
25            of understanding.  So what is your plan -- 'cause
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 1            that will happen.
 2                 MR. CORNISH: Re-teach, re-teach, and re-teach.
 3            Back-up, see, because you should be able to narrow it
 4            down and figure out what steps in the process have
 5            they not mastered and go back and catch that up.
 6                 MS. COFFMAN: So in your daily schedule does
 7            that fall to the teacher they're assigned to?  Where
 8            does that fall so that that's not overlooked?
 9                 MS. WEAVER: Okay.  Well, our morning schedule,
10            which is two 90-minute blocks -- and that's for
11            literacy and math, we run them simultaneously --
12            that's called grouping and regrouping.  And so
13            students move based on the skills that they're
14            missing, so the teacher becomes a skill expert --
15            skills, we cluster our skills; we do not do our
16            skills in isolation.  So if Kathy was missing Main
17            Idea then she would go to the expert teacher that
18            teaches Main Idea and she would be with that teacher
19            with that cluster of skills until she has proven with
20            a preponderance of the evidence that she was ready to
21            move to another expert teacher on the skills that she
22            needed next.  So we have had that happen.  We've had
23            students that we felt like had mastered a certain
24            skill and then for some reason or another it was
25            surface level.  And so, you know, we know that our
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 1            students need to be able to practice their knowledge,
 2            given that opportunity and time to apply it.  And so
 3            when that happens, like Kathy said, they are just --
 4            we re-teach to them.  We try to find out within that
 5            skill what steps they missed.
 6                 MS. COFFMAN: Which builds to my final question.
 7            So as we look at Common Core State Standards and as
 8            you read those standards you know that it takes many
 9            examples, there's -- you could just really approach
10            those standards in so many different directions.  How
11            are you being sure that before you say a standard has
12            been met that you've looked at it in all of the
13            different facets that that standard could apply to?
14                 MS. WEAVER: I'm going to give it to them.  I'm
15            going to quit hogging.  But one thing that we do, we
16            are constantly checking ourselves.  Like Marilyn
17            said, when we met on the testing issue there were
18            some really hard questions, the same thing -- and
19            that's us, among ourselves.  So, yes.  After we
20            brought our scales to Common Core we lived with them
21            for a semester and then in our January PD of 2013 we
22            revisited those.  And what the teachers have found is
23            they were living with them; we made the revisions
24            that we felt like needed to be made.  This year we
25            started this school year and we started looking --
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 1            actually, we attended training at the co-op and they
 2            were giving -- talking about the sub-claims and
 3            things and so we went back and we started looking at
 4            our scale work again and we thought, Oh, my goodness,
 5            we missed the boat, because we didn't see some of the
 6            rigor.  So what have we done?  We have revised our
 7            scales.  They're kind of like ACSIP; they will never
 8            be finished.  Because, you know, as you live with
 9            them, as you work with it -- when we wrote our scales
10            we were coming off the mindset of Arkansas frameworks
11            and our teachers were just starting to get their toes
12            wet with Common Core after the first time we met.  It
13            was -- you know -- they're more rigorous.  And I just
14            believe they're going to continue to become -- get to
15            the level they need to be.  Hope they're there now.
16            It's a lot of work, takes a lot of time, but my
17            teachers are willing to put that n.
18                 SUPT. JOHNSON: And then, of course, throughout
19            the district -- we're like every other district in
20            the state right now looking at the rigor and we know
21            we're not there yet.  We know we're not in the Land
22            of Done.  But we do have one of our consultants
23            working with us, K-12, on developing those units and
24            making sure that that rigor is there.  So that is --
25            we knew that was the next piece.  We would love to
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 1            have built the entire plane before we started flying
 2            it, but, you know, with your work you can't do that
 3            either; we can't either.  We couldn't afford for our
 4            kids to wait on us seeing to their needs; that's the
 5            way we looked at it.
 6                 COMMISSIONER KIMBRELL: Follow-up?
 7                 MS. COFFMAN: Yes.  The trip is over by the time
 8            -- if you wait to build the plane.  I would encourage
 9            you to document your steps and the missteps.  I would
10            also encourage you to share those scales for feedback
11            from others.  I know our literacy professional
12            development unit has been working on a piece that I
13            think would be very helpful to you.  It would be
14            interesting even just to share back and forth to see
15            if they're even close.  They have been doing some of
16            that same -- that similar work.  But you're right,
17            it's a constant massage to get it well-done.
18                 MS. WEAVER: Thank you.
19                 SUPT. JOHNSON: And one of the -- just to
20            follow-up on your comments, one of the best learning
21            experiences that I think we had was in writing that
22            Race to the Top grant because we did have to closely
23            look at our -- what have we done and how would we
24            guide other districts.  Because we know every
25            district is not in a position or not wanting to
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 1            really step off as deeply as we chose to step off at
 2            first.  So we actually looked at a learning path to
 3            differentiate -- and I'm sorry, I wish I could've
 4            said this to the folks that read our application.  It
 5            might've helped.  But we were after a plan to help
 6            districts differentiate personalizing learning.
 7                 MS. COFFMAN: Thank you.  You've just spoken to
 8            the power of writing.  So, once again, I encourage
 9            you to record your journey.
10                 SUPT. JOHNSON: Yes.
11                 COMMISSIONER KIMBRELL: Mr. Hoy?
12                 MR. HOY: I have a yes or no question.
13                 SUPT. JOHNSON: Can we manage that?
14                 MR. HOY: Based on what I've heard you say
15            today, I anticipate that at some point in the near
16            future you'll be coming back with a proposal for the
17            9-12?
18                 SUPT. JOHNSON: Yes.
19                 MR. HOY: Okay.  Now I have a couple of
20            questions that are not necessarily yes/no but maybe,
21            but -- and they have to do with the waivers again,
22            and very similar.  So I'll just go ahead and address
23            all of them at one time, at least the couple that I
24            do have, and that is: if you look at the applicant
25            waiver number three, specifically in your rationale
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 1            you talk about allowing teachers 7-12 license to
 2            teach at a lower-performing school.  So in other
 3            words, I'm guessing you're wanting some of your
 4            teachers assigned to the high school to teach maybe a
 5            middle school concept?  I'm not certain.  But I then
 6            again wonder about the waiver for one school applying
 7            to the high school because 9-12 would not be
 8            applicable under this particular waiver.
 9                 SUPT. JOHNSON: Actually, this does not involve
10            high school.  But within the model that we're
11            developing for the middle school, which is very much
12            like what you've heard from everyone else, Eastside
13            and Brunson, we have some teachers at the middle
14            school who their certification is 7-12.  We have some
15            teaching 6th grade, you know, their certification is
16            elementary.  But within grouping and regrouping and
17            meeting the needs of students there we would just see
18            that need for those teachers who are certified 7-12
19            to be able to accommodate the needs of students who
20            may be at 6th grade learning level and so work with
21            6th grade also.
22                 MR. HOY: Gotcha.  The last thing, and it's
23            going to be in the number seven.  And we've already
24            talked about 6-42-101; I'm satisfied with the answer
25            we got there.  But in section 18.0 of the standards,
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 1            if you look at waiving the entire 18.0, you're
 2            talking about waiving identified GT students and
 3            you're talking about waiving -- evaluating the
 4            process of your GT students.  I don't know if I would
 5            be comfortable waiving those two things, and I don't
 6            anticipate that's what you intend to do.  I think
 7            18.01, where it's talking about "shall develop the
 8            procedures by identifying" is maybe what you're after
 9            there.  And if so, I would certainly like to avoid
10            waiving the opportunities for GT students and the
11            evaluation of that.
12                 SUPT. JOHNSON: Well, within our application we
13            explained that we are going to identify students, so
14            we're not asking to waive that.  But as far as the
15            evaluation, what we're asking is that we can develop
16            an evaluation instrument that's aligned with our
17            model --
18                 MR. HOY: That's distinct from it?
19                 SUPT. JOHNSON: Right.
20                 MR. HOY: Okay.  Okay.
21                 SUPT. JOHNSON: And our GT coordinator has
22            already been at work on that because we did get that
23            waiver for Eastside and Brunson, as well.  And she
24            has been diligently working with Renee' Treadwell, a
25            GT specialist at the co-op, in developing that
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 1            instrument.
 2                 MR. HOY: Okay.  Thank you.
 3                 COMMISSIONER KIMBRELL: Dr. Witonski?  They left


 4            you.
 5                 DR. WITONSKI: And, again, that's a good
 6            definition of a superintendent; you look behind you
 7            and then, there you go.  I have to tell you, we were
 8            -- Mr. Hernandez and I were both tickled.  You took
 9            that leadership role in your district to harangue the
10            district to the top application and we are both
11            familiar with that learning experience from our own
12            experience that we had, so we concur with that.  It
13            was a learning experience for sure.
14                 SUPT. JOHNSON: Right.
15                 DR. WITONSKI: And we would've liked to have
16            talked to the committee also.  In relation to the
17            application -- and this may be related to what you
18            explained with Mr. Hoy -- this is just a question.
19            In the 6-8, in the structure that you have it's
20            listing 10.02.2 requiring specifically talking with
21            kindergarten classes.  Is that something that you
22            include -- that you were wanting to include in this
23            application?  Would that be pertinent to the charter
24            application?
25                 SUPT. JOHNSON: I'm not sure on that.  Could you
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 1            say those numbers again?
 2                 DR. WITONSKI: I'm sorry.  10.02.3.  And the
 3            Panel, in our packet it's page 205.  In the
 4            application it's on page 3.
 5                 MR. WALTER: I think that may have gotten -- may
 6            be kind of a scrivener's error.  I think it was my
 7            intent to refer to 10.02 governing the appropriate
 8            grade spans.
 9                 DR. WITONSKI: Okay.
10                 MR. WALTER: The same information concerning the


11            class size and all that rationale is still valid.
12                 DR. WITONSKI: Okay.  So we need to leave in the
13            kindergarten piece?
14                 MR. WALTER: That one just needs to be, I think,
15            adjusted to 10.02, period.
16                 DR. WITONSKI: Thank you.
17                 COMMISSIONER KIMBRELL: Dr. Walters?
18                 DR. WALTERS: I was thinking about your -- the
19            Brunswick [sic] -- am I getting the name right?  It's
20            the 3rd through 5th grade?
21                 SUPT. JOHNSON: Brunson.
22                 DR. WALTERS: Brunson.
23                 SUPT. JOHNSON: 4th and 5th.
24                 DR. WALTERS: And it's 3rd through 5th.  Is that
25            correct?
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 1                 SUPT. JOHNSON: 4th and 5th.
 2                 DR. WALTERS: 4th and 5th.  Okay.  Are those
 3            grades self-contained or are they departmentalized?
 4                 SUPT. JOHNSON: It's departmentalized.
 5                 DR. WALTERS: Okay.  All right.  So have you
 6            looked at -- because at the middle school
 7            traditionally, you know, it is departmentalized.
 8            Have you sat down and thought about how this is going
 9            to look different?  Because it is easier to have the
10            non-graded classroom that a self-contained and, you
11            know, not changing classes.  But would you be bound
12            by a bell schedule of the 45- or 50-minute class
13            periods at the middle school, trying to implement
14            this?
15                 SUPT. JOHNSON: Well, unfortunately, time has to
16            fit in there because, you know, some of the students,
17            for example, you know, require music at a certain
18            timeframe, and there's a certain time the students
19            have to arrive at school and a certain time they have
20            to leave.  But it's actually just as easy to do the
21            grouping and regrouping.  What we have to think about
22            is that schedule is fluid and if -- number one, a
23            student's needs can be met in the room where they
24            are, but if they're -- like the grouping and
25            regrouping that Sara described for you, with having
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 1            different -- having a couple of -- well, actually
 2            three literacy -- with it being three grade levels,
 3            and we actually have in two of those grade levels two
 4            teachers.  So there's still a lot of possibility for
 5            that grouping and regrouping, both at Brunson and at
 6            Warren Middle.
 7                 DR. WALTERS: Thank you.
 8                 COMMISSIONER KIMBRELL: Ms. Coffman, back to


 9            you.
10                 MS. COFFMAN: I want to ask a question that's
11            not necessarily directed to this charter application,
12            but it's just a question of something I'm interested
13            in.  Because you have such strong literacy people on
14            your team have you -- do you feel like you have been
15            able to address derivational constancy in your
16            spelling work?  And the reason I ask that is because
17            most schools, once they've made up two or three
18            levels of spelling development in their schools, most
19            people just kind of drop that because it's really
20            hard.  So I just wondered if y'all were meeting that
21            challenge?
22                 SUPT. JOHNSON: And I'm not exactly sure where
23            we are on the spelling.  Does anyone want to speak to
24            that?
25                 MS. CORNISH: At Eastside we still have -- our
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 1            spelling is integrated into our reading decoding
 2            phonemic awareness program, all the way k-3, and I
 3            also believe Regina uses that also.  And we written
 4            scales for that also so that as kids pick up those
 5            rules that they need -- and we kind of divided it out
 6            among levels so that there's a scope and sequence in
 7            that.
 8                 MS. COFFMAN: But do you have anything beyond
 9            grade 3?
10                 MS. SCROGGINS: Yes.  At our school 4th and 5th
11            traditionally we do spelling during our literacy
12            block time, which we've blocked at 90-minute period.
13                 MS. COFFMAN: And is that spelling memorization
14            or words or is it --
15                 MS. SCROGGINS: We do vocabulary words.  We've


16            been working with an educational consultant on our
17            unit development and on the units that we're
18            developing, you know, it has a place for vocabulary
19            words and that's what we use.
20                 MS. COFFMAN: Thank you.
21                 COMMISSIONER KIMBRELL: Mr. Hoy?
22                 MR. HOY: No further questions, but I am
23            prepared to make a motion at the appropriate time.
24                 COMMISSIONER KIMBRELL: Okay.  Questions, Dr.


25            Witonski?
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 1                 DR. WITONSKI: I'd like to hear Mr. Hoy's
 2            motion.
 3                 COMMISSIONER KIMBRELL: Let me make sure Mr.


 4            Hernandez is okay.  You got your questions answered?
 5                 MR. HERNANDEZ: Yes.
 6                 COMMISSIONER KIMBRELL: Okay.  I will entertain


 7            a motion, Mr. Hoy.
 8                 MR. HOY: I make a motion to approve the charter
 9            as proposed with the exception of the change
10            suggested by Mr. Walter Tripp [sic] -- Tripp Walter.
11                 DR. WITONSKI: Second.
12                 COMMISSIONER KIMBRELL: Is it Tripp Walter or


13            Walter Cushman?  I think it's Walter Cushman.  That's
14            my fault.  Okay.  So we've got a motion and -- I'm
15            sorry, who was the second?
16                 DR. WITONSKI: Second.
17                 COMMISSIONER KIMBRELL: Dr. Witonski was the


18            second.  And everyone is clear that we had one change
19            in the waiver.  Right?  Okay.  All those -- any
20            discussion?  All those in favor say aye.
21                     (UNANIMOUS CHORUS OF AYES)
22                 COMMISSIONER KIMBRELL: All those opposed like


23            sign.  Motion carries.  You've got another school.
24            Continue the good work.
25                 SUPT. JOHNSON: Thank you.  I do want to thank
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 1            this Panel for allowing us to continue with this
 2            challenge, and it is a challenge.  And I'd like to
 3            thank the team because I know everybody in education
 4            is working hard and they need to go home right now,
 5            but this team works extremely hard.  And,
 6            additionally, I'd like to thank APSRC; they've been
 7            so supportive and valuable to us.
 8                 COMMISSIONER KIMBRELL: Thank you very much.


 9            And, yeah, you wouldn't even let some of them stay
10            last time, poor things.  Yes, Dr. Walters would like
11            to say something.
12                 DR. WALTERS: I want to say something while Ms.
13            Chambers is here, unrelated, but it is about the
14            Warren School District.  It's about Warren High
15            School.  I don't know if any of you saw this morning
16            on Channel 4 morning show, the Teacher Cadets from
17            Conway High School were there and Channel 4 awarded
18            the department with a gold medal award for community
19            service.  And I want to thank Ms. Chambers because
20            Warren School District is one of our three districts
21            that participated in the pilot this year so that we
22            could get this started.  And the media campaign that
23            Ms. Freidman [ps] and her communications team have
24            done, we are now getting questions from districts
25            right and left.  So I just wanted to say thank-you
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 1            for stepping out there and helping us to get this
 2            started.  Thank you.
 3                 SUPT. JOHNSON: Appreciate that.  I spoke to the
 4            Teacher Cadets yesterday and told them they were
 5            being a part of history.  And very briefly I'll share
 6            with you the vision I shared with them.  I can see us
 7            moving the Teacher Cadet program back maybe to the
 8            11th grade year and we have an internship program as
 9            well.  I can see them moving when they have completed
10            Teacher Cadet into the internship program when they
11            graduate and go to college.  I can see them being in
12            the AmeriCorps program -- and can you imagine what
13            strong teachers we will have in southeast Arkansas.
14            You know, that's a challenge for us and so we're
15            excited to have that opportunity to grow our own.
16                 COMMISSIONER KIMBRELL: That's great -- and
17            that's a great look into the future.  And just
18            remember these assistant commissioners are willing to
19            come talk about their teaching experience with those
20            cadets.
21                 SUPT. JOHNSON: We will remember that.  Thank
22            you.
23                 COMMISSIONER KIMBRELL: Especially Mr.
24            Hernandez.  He likes talking about his experience.
25                 MR. HERNANDEZ: Oh, yeah.
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 1                 COMMISSIONER KIMBRELL: Remember, he's been to


 2            New Orleans.  We're going to take a real quick break
 3            because we just need to.  Be back -- we'll start back
 4            at 1:15.
 5                      (BREAK: 1:10-1:20 P.M.)
 6  A-4: HEARING OF DISTRICT CONVERSION PUBLIC CHARTER SCHOOL


 7  APPLICATION: THE ACADEMIES OF WEST MEMPHIS, WEST MEMPHIS,


 8  ARKANSAS
 9                 COMMISSIONER KIMBRELL: We will reconvene our


10            hearing so that we can move into Action Item A-4 and
11            we have Ms. Perry to introduce Action Item A-4.
12            Thank you, Ms. Perry.
13                 MS. PERRY: Thank you.  This is the Hearing of
14            the District Conversion Public Charter School
15            Application for the Academies of West Memphis, which
16            would be in West Memphis, Arkansas.  Representatives
17            of the district are here requesting to convert the
18            high school -- part of the high school to a charter
19            school -- no, excuse me -- convert the high school to
20            a charter school.  If approved, the charter would
21            serve students in grades 10-12 with a maximum
22            enrollment of 1,300.  Again, you know the process
23            that staff has gone through.  And Superintendent Jon
24            Collins is here to introduce the application, I
25            believe, for you.
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 1                 COMMISSIONER KIMBRELL: Before we do that,


 2            Representative Ferguson, we sure appreciate you being
 3            here and would like to see, before we begin their 20-
 4            minute period, if you'd like to say a few minutes --
 5            a few words before then?  Because we know looking at
 6            the audience and some of the people who are here with
 7            you there's some long-winded folks.  I don't know
 8            about you but I think it's the guy beside you.  Thank
 9            you for coming though.  We appreciate you being here.
10                 REP. FERGUSON: I'll be short then.
11                 COMMISSIONER KIMBRELL: No.
12                 REP. FERGUSON: I completely support this and I
13            am so pleased with --
14                 COMMISSIONER KIMBRELL: I'm sorry.  You even


15            have to be sworn in.  I apologize.  Let me ask all
16            that will be testifying, speaking or answering
17            questions in regards to -- to raise your right hand.
18            Do you swear or affirm to tell the truth, the whole
19            truth and nothing but the truth?
20               (ALL WITNESSES ANSWERED AFFIRMATIVELY)
21                 COMMISSIONER KIMBRELL: Thank you.
22            Representative Ferguson, please.  Thank you so much.
23                 REP. FERGUSON: Yes.  I'm completely supportive
24            of this change to a conversion charter and I really
25            applaud our new superintendent, Jon Collins, and the
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 1            president of our community college for this
 2            collaborative effort.  I think going to this
 3            vocational model is exactly what our community needs.
 4                 COMMISSIONER KIMBRELL: Thank you so very much.


 5            And I can't disagree.  I've been working with these
 6            two -- the school district and this community college
 7            for a couple of years to try to get enough interest
 8            and get enough momentum.  So your support -- and I
 9            know that Senator Ingram was here earlier and Senator
10            Ingram had some meetings and I know he supports it,
11            and so we'll move on forward.  And, Mr. Collins,
12            we'll welcome you to the podium to begin your
13            presentation.
14                 SUPT. COLLINS: Thank you.
15                 COMMISSIONER KIMBRELL: Thank you again.
16                 SUPT. COLLINS: It's been a long day.  Thank
17            you, Dr. Kimbrell, Members of the Panel.  Keeping in
18            mind the time constraints, what we've opted to do is
19            kind of tell our conceptual story through a video.
20            That way, we have not missed anybody as far as their
21            testimony today.  And we'll be glad to camp-out
22            afterwards for any questions that you may have.  So,
23            please enjoy.
24                 COMMISSIONER KIMBRELL: Thank you, sir.  And I


25            think we'll take care of lights, the guy by the
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 1            lights in the back.  We taught him better than that;
 2            he just forgot.  Thanks, Scott.
 3        [VIDEO LINK: YouTube HD http://youtu.be/tthzfbUa46E]
 4                 COMMISSIONER KIMBRELL: Thank you.  Very well


 5            done, very well put together, and I think it did what
 6            I think you wanted it to do, Mr. Collins, and it gave
 7            us the message.  Anything -- you've got a little over
 8            a minute, minute-and-a-half.  Anything else you want
 9            to bring forward before we begin with the Panel's
10            questions?
11                 SUPT. COLLINS: In closing to the presentation,
12            I'd just like to say through this partnership between
13            West Memphis and Mid-South, this whole concept is
14            centered around what does it take to put kids to work
15            in a career and technical field.  We want to take
16            what the State says works and merge it into the
17            traditional and nontraditional concepts of pathways
18            with concurrent credit while expanding our local
19            secondary workforce center.  We've listened to
20            Governor Beebe; we've listened to our legislators;
21            we've listened to our community; we've talked to all
22            four candidates who are running for office.  This
23            seems to be what everybody is wanting to see the
24            state and to see high schools do.  It's going to be a
25            game-changer for us.  We realize that it's a new
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 1            concept for everybody to grasp and we're here to work
 2            with the State, with APSRC, with anybody who wants to
 3            climb on the mountain with us and do what's best for
 4            kids.  We've spent countless hours looking at the
 5            research.  We're here seeking your approval today and
 6            your assistance in moving forward for building a
 7            better future for our young people.
 8                 COMMISSIONER KIMBRELL: Thank you, Mr. Collins.


 9            And we'll move into our phase from which our Panel
10            will be asking questions and I suspect that Mr.
11            Collins -- I don't think there's any opposition.  I'm
12            not seeing any opposition.  Thank you, Dr. Witonski,
13            for reminding me to check for any opposition.  But we
14            will now move into the question-and-answer phase and
15            we'll begin with Mr. Hernandez.  Keep things mixed up
16            a little bit.
17                 MR. HERNANDEZ: Mixed up a little bit.  There
18            were some questions, I believe, by our Internal
19            Review folks that asked about there being
20            opportunities for students to change back and forth
21            from different academies as they may change their
22            ideas about what they want to do.  Tell me a little
23            bit about that process of being able to switch from
24            one academy to another?
25                 SUPT. COLLINS: We took a trip -- our team
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 1            visited the Metropolitan Nashville Public School
 2            System and looked at their academy approach --
 3            they're recognized as the southern leader in that
 4            concept -- and that was one of the questions that we
 5            had.  We're not trying to exclude anyone from an
 6            opportunity or a pathway but we do feel like there
 7            has to be some constraints on selection.  Hopefully,
 8            through our model, if we align those strategic
 9            partnerships and the resources correctly through our
10            counselors and our college and career coach
11            counselors and our academy coach, we feel like we can
12            kind of move kids based on student inventory interest
13            needs and, some of the things that we find them
14            lacking, down even to our junior high, to expose them
15            too, and try to get them in the right line.  But,
16            ultimately, we've still got to provide a kid a high
17            school diploma at the end of the day and if we start
18            allowing kids to move too late in the ball game we
19            have to keep in mind the requirements that are set
20            forth for every graduate in the State of Arkansas.
21            So we didn't want to make it open for everybody just
22            to move back and forth.  We're talking about very
23            skill-specific pathways that are going to lead to
24            certifications.  A lot of that's going to be industry
25            driven, so that's one of the big reasons for the
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 1            flexibility piece for the conversion.  But we felt
 2            like going in -- and, initially, it may prove itself
 3            out in two or three years.  We may decide that after
 4            10th grade -- you know -- maybe at Christmas-time of
 5            their junior year they still have an opportunity to
 6            move.  But, initially, going in, we feel like we have
 7            to start at ground zero somewhere and have a
 8            baseline, so that's why we selected the 10th grade
 9            year.
10                 MR. HERNANDEZ: Follow-up?
11                 COMMISSIONER KIMBRELL: Yes.  Go ahead.
12                 MR. HERNANDEZ: When will kind of the, I would
13            say, initial assisting, but kind of that seed-
14            planting in these kids' mind about kind of getting
15            their thinking on which academy they'd like?  Would
16            that be kind of the middle school years or
17                 SUPT. COLLINS: Yeah.  That's the idea, is we
18            would like to introduce it in 8th grade career
19            orientation.  We offer -- in our district we're
20            configured three junior highs, grades 7, 8, 9; our
21            high school is grades 10 through 12.  Ideally, we
22            would like to build off and stack on top of those
23            career clusters that we're required to teach in 8th
24            and then move them into some type of seminar in 9th
25            grade to expose them to all the availabilities of


Page 186


 1            what our academy approach would look like, the
 2            access, taking tours of the college, seeing the
 3            different programs and the facilities there that we
 4            have to offer, coupled with what we have on our
 5            campus.  And then when they come into the 10th grade
 6            they can start their pathways at this point in time.
 7                 COMMISSIONER KIMBRELL: Dr. Witonski?
 8                 DR. WITONSKI: In the Internal Review process --
 9            and I know you guys have had an opportunity to
10            respond to some of those things -- it specifically
11            talks about the instructional time, the waivers being
12            requested.  Are -- can you give us an idea of what a
13            typical day would look like for a student in one of
14            these academies?
15                 SUPT. COLLINS: We're operating under a
16            traditional seven-period schedule right now, hitting
17            360 minutes per day.  We would transport the students
18            back and forth, depending on what skill-specific
19            pathway they opt to pursue, based on their academy
20            choice.  A lot of -- I would like to sit here and
21            tell you that every one of those pathways, the time
22            requirements and the course requirements are going to
23            be the exact same; it's just not so.  A lot of those
24            are industry-driven skill-sets and a lot of them are
25            driven by regulations from folks like the FAA, the
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 1            AWS.  So, you know, a student in this particular
 2            pathway may have X, Y, Z to meet and a student in
 3            this particular pathway may have A, B and C.  And so
 4            we realize that there's going to have to be some
 5            flexibility in there.  We're not going to shorten the
 6            day any at all; we're still going to -- if anything,
 7            we're going to add a lot more focus, skill-specific
 8            sets to those kids' curriculum through the course of
 9            the day.
10                 DR. WITONSKI: So one of the points that the
11            Internal Panel brought to our attention was that
12            particular item: if it's going to be longer than the
13            day is the waiver really required; is that something
14            that you actually need.
15                 SUPT. COLLINS: We're here to get every single
16            waiver we possibly can, so --
17                 DR. WITONSKI: Right.  But I think going back to
18            -- Dr. Kimbrell made a few comments yesterday about
19            making sure that you're seeking waivers that you're
20            actually going to use and that are pertinent to your
21            specific needs that you've determined to be necessary
22            as a new conversion charter.  And so, my question is:
23            is that a need?  In that case, we could just, you
24            know, add all day long.  Is that -- is 10.0.4 [sic]
25            something you need?
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 1                 SUPT. COLLINS: We've looked at it and we've
 2            considered both -- I don't know that we would extend
 3            the day.  Again, we're talking about industry-driven
 4            skill-sets, so some of those -- I think the reason we
 5            initially looked at that was based on the coursework
 6            within the day.  We're not going to lengthen the day
 7            and I don't anticipate that, unless a student on
 8            their own decides to enroll in courses after hours.
 9            But that really necessarily at that point would not
10            be on the district.  So I think the process was
11            thinking with inside those skill-specific pathways
12            there would need to be some flexibility there from a
13            two-hour course to a one-hour course, or back and
14            forth, because some of those are not fully developed
15            yet as we poll what our business and industry leaders
16            need.
17                 DR. WITONSKI: So then it could be that you
18            would shorten the day, so that would be the only
19            thing that you would need the waiver for.  You can
20            extend the day as long as --
21                 SUPT. COLLINS: I would anticipate that that
22            would be the only reason we would seek that waiver
23            and that's why it's in there.
24                 DR. WITONSKI: Okay.  Thank you.
25                 COMMISSIONER KIMBRELL: Could you seek that
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 1            specifically for students within the school?  It may
 2            not be the entire school, but there could be an
 3            opportunity in which you had students who may not
 4            have or need to have a different type of schedule
 5            than the traditional six-hour instructional day.  I
 6            mean, I could see where, in conversations that I've
 7            had with -- and I've visited down there -- it only
 8            took about four years to get me down there -- right,
 9            Dr. Fenter?  But in looking --
10                 SUPT. COLLINS: I'd like to say it was worth the
11            wait but that's yet to be proven.
12                 COMMISSIONER KIMBRELL: What I saw and what I


13            heard -- when you spend a day looking at what they
14            have at the college and what high school is wanting
15            to do and what they're wanting to do to grow the
16            program, I could see where you were trying to meet
17            the needs of particular students, particularly on
18            down the road where you're going to try to keep more
19            students within the program versus losing those
20            students because they're not connecting or learning,
21            that this could be a definite plus to have, you know,
22            as a waiver.  And, yeah, I did get on my soapbox
23            yesterday and say, you know, "Don't just throw
24            everything in there and say, 'Let's just get a waiver
25            on everything so we don't have to worry about it.'"
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 1                 SUPT. COLLINS: You're exactly right.  And every
 2            case is going to be individualized for students;
 3            we're going to have to look at every case one-by-one.
 4            We were down here a couple of months ago and we were
 5            looking at -- we were asked to make some comments
 6            about kids who potentially are behind in grades, but
 7            very, very close, who are experiencing life at a
 8            greater rate of speed than most 17- or 18- or even
 9            19-year olds or even 20-year olds.  So we feel like
10            for specific programs, for specific needs in those
11            situations, that's the reason we're seeking that
12            waiver.  Once a child gets out of school and then for
13            whatever reason -- teenage pregnancy, hardship at
14            home, the reasons are just -- there's a variety.
15            Life throws them enough curveballs that they realize
16            that they just can't make it on a minimum wage salary
17            anymore, so they want to re-engage in our school.
18            This is the pathway that we feel like we can put them
19            on to get them through skill certificates, diplomas,
20            possibly an opportunity to stack every course that
21            we're going to be offering, and partnership is going
22            to be stackable for the future.  So we feel like we
23            can re-engage a kid who may only need two credits to
24            get them across the stage -- but they're the
25            breadwinner; they're providing for their family in
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 1            eastern Arkansas right now and they want to come back
 2            and they're trying to figure out a way to do so.  Or
 3            it's the mother who is living at home with a father,
 4            okay, with no other female in the house, who has a
 5            three-month old, and the parent wants her to dropout
 6            just simply because he's raised kids and it's not his
 7            turn on watch to provide for meals and diapers and
 8            healthcare.  And we've had parents tell us that "I
 9            support that child dropping out of school to help pay
10            the bills," and they're two credits shy.  And so if
11            we can -- if we can knockdown that barrier,
12            obviously, that's the reason we're seeking that
13            waiver in those special situations.
14                 COMMISSIONER KIMBRELL: Mr. Hoy?
15                 MR. HOY: I made an observation, Mr. Collins, on
16            that same line.  I think what our legal team is
17            saying is if you need that one, the 10.04. --
18            10.01.4, you also need those others right under that
19            that they've mentioned.  So what -- I guess the
20            question is: are you going to request the additional
21            ones that you would need along with those?  Because
22            if you request that one, then you also need the other
23            ones.
24                 SUPT. COLLINS: We would.
25                 MR. HOY: Okay.  And the only other thing I
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 1            guess I've got is that the requirements for the
 2            imbedded courses, generally, according to our staff,
 3            wouldn't accept that waiver.  We do it with the
 4            understanding that the imbedded courses will meet all
 5            the requirements of the regular course, and that was
 6            the other concerns they had.  And I just wanted to
 7            know if you would be willing to voice that for the
 8            record that they would?
 9                 SUPT. COLLINS: Absolutely.  Excuse me.  I don't
10            think we're going to be any different in that regard,
11            to our viewpoint, than the previous applicants that
12            you've heard today.  The whole premise of imbedding
13            those courses -- you've got a student over here in
14            the core, Common Core track.  Okay.  We've heard
15            pleas from every politician that we know; we've heard
16            pleas from our community; we need more career and
17            technical ed. opportunities for students in the state
18            of Arkansas, from the Governor's office all the way
19            down.  And so what we're attempting to do with our
20            partnership with Mid-South is provide those skill-
21            specific pathways.  Now, what we're wanting to do is
22            utilize those waivers specifically for those two
23            courses that we've mentioned in our application
24            because we do feel like we can imbed those in courses
25            that are more certificate-based that will lead to a
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 1            meaningful job and that will allow them to open up a
 2            timeslot to move away from taking those two classes
 3            and we can imbed those in some of those skill
 4            certificate classes in specific pathways and create
 5            more opportunities for them to stack on top of their
 6            coursework.  And that would be our responsibility to
 7            make sure that those standards and frameworks are
 8            being hit in those classes.
 9                 MR. HOY: Thank you.
10                 COMMISSIONER KIMBRELL: Ms. Coffman?
11                 MS. COFFMAN: So my first questions are for my
12            clarification.  So, first of all, what you just
13            replied to for Mr. Hoy I'm assuming you were
14            inferring or implying the Smart Core pathway?
15                 SUPT. COLLINS: (Nodding head up and down.)
16                 MS. COFFMAN: Not Common Core?
17                 SUPT. COLLINS: Correct.
18                 MS. COFFMAN: Okay.  Just for the record I
19            wanted that to be on the record.  The second thing
20            is, you'll be transporting the students to the
21            college.  Correct?
22                 SUPT. COLLINS: Correct.
23                 MS. COFFMAN: So what -- and I ask this just
24            from our experience in the school district that I
25            worked in previously.  We somehow would tend to lose
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 1            the kids during the transportation, so they might be
 2            at school but by the time the bus got to the college
 3            they didn't ever actually show up for the class or,
 4            likewise, when they finished the class at the college
 5            and they had to be transported back to the school to
 6            take a class they might not show up to the class.  So
 7            what safeguards do you have in mind to help with
 8            those places where they may wander off?
 9                 SUPT. COLLINS: Our attendance records, number
10            one.  We are in constant collaboration and
11            communication with the community college through our
12            counseling office, as well as theirs.  They do a
13            remarkable job in the concurrent credit situation on
14            the Ged-Ed side right now tracking those kids,
15            communicating with the kids, and even the parent.  We
16            get the parent involved.  We've not experienced that
17            to this point.  Let me go back to Smart Core and
18            Common Core, your question there.  We're wanting to
19            utilize those waivers for kids in both pathways.
20                 MS. COFFMAN: Now as a point of clarification,
21            how does that affect a student's opportunity to
22            qualify for scholarships?
23                 SUPT. COLLINS: I think that's a question that
24            we've got to work out with ADE, I think with
25            legislature.  You know, that's the big concern right
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 1            now and I've voiced the same concern with Senator Key
 2            and Senator Elliott just last week.  If we're hearing
 3            this cry to move kids over into this pathway, but
 4            we're not going to give students or districts or a
 5            community college with secondary workforce centers
 6            the flexibility to count those courses or imbed those
 7            courses or even look at possibly equivalencies -- and
 8            they still may get to the end of the road in May of
 9            their senior year and they have a diploma in hand but
10            they need just a few more classes to get a skill
11            certificate, and they can't afford to go to anywhere
12            else but an institution that's half-a-mile down the
13            road, but they still need the financial assistance to
14            go there -- then I don't think that needs to be a
15            barrier.  I think that we need to really look at that
16            in regards to how we move forward.  And that's where
17            we want to invite members of your teams to West
18            Memphis to sit down and explore those strategic
19            questions and partnerships and try to figure out some
20            solutions to the hurdles that we're continuing to
21            have to jump over.
22                 MS. COFFMAN: And, finally, talk to me a little
23            bit more about the occupational certificates that you
24            mentioned in your video.  Will any of the students
25            complete the four-year -- or complete -- get their
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 1            graduate -- graduate with an occupational
 2            certificate?
 3                 SUPT. COLLINS: The possibility is there.
 4            Possibility is there.  Do you want to comment on
 5            that?
 6                 DR. GLEN FENTER: Certainly, it depends on the
 7            certificate that we're pursuing.  And another reason
 8            I think that reinforces the district's request for
 9            waivers in terms of the length of the experience, for
10            an airframe power plant certificate program that we
11            are beginning to develop, the FAA clearly outlines
12            the expectations of class time.  You don't have a lot
13            of ability to move beyond that, so that becomes the
14            driving standard of how you establish that course
15            curriculum outline for those particular students, as
16            opposed to a AWS certification in welding.  They have
17            very different standards.  And as Jon alluded, our
18            whole model is based on what is it that industry says
19            they need these students to be -- to possess the
20            skills and be able to put them to work.  In the
21            airframe power plant model we know fully we'll
22            probably be requesting that those high school seniors
23            that have graduated come in the summer after their
24            senior year to be able to complete that certificate,
25            if they desire.  In other programs we may be
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 1            shortening one part of the day so that we can extend
 2            another, depending again on the certificate that they
 3            pursue.  Just to answer a couple of other questions,
 4            because I've heard questions that sounded like things
 5            I would've asked if I'd been seated in the chairs
 6            you're in.  One of the things that's very different
 7            about our model is that we make certain that
 8            everything is stacked and latticed in terms of
 9            building a student to, if they choose, the ultimate
10            potential of receiving a baccalaureate degree.  So
11            students who even choose a technical track, the
12            courses that they're pursuing are courses that we
13            have imbedded in our curriculum model that can even
14            lead them into ultimately a Bachelor of Science
15            degree.  So in the old technical model where you
16            might've taught a student to fix a black-and-white TV
17            or a weed-eater, and then when that technology
18            leaves, that student is left high and dry.  Our model
19            says everything they're learning, including all of
20            the coursework that we'll be designing with the
21            public schools, everything they're learning
22            ultimately can be transportable up and inclusive of a
23            baccalaureate degree.  Maybe of them aren't going to
24            have that need.  I had a young man who was in
25            registration with us last week whose father is well
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 1            advanced in the Memphis mayor's office, has the
 2            ability to be educated anywhere in the country.  The
 3            young man finished an anthropology degree at an Ivy
 4            League school and was back at West Memphis, at Mid-
 5            South Community College, enrolling in our airframe
 6            power plant program because his father told him he
 7            needed to get a job.  We're just trying to -- if you
 8            had the ability to start our educational model in
 9            this country over, we're trying to do that and it
10            would have the same outcomes that you're pursuing.
11            We're just trying to navigate some existing rules
12            that probably at some point we're all going to sober
13            up enough to understand need to go away.
14                 In terms of the transportation, we're very well
15            adept at the moment communicating back minute-by-
16            minute.  Commissioner Kimbrell's son could throw a
17            football from our high school campus to the community
18            college campus, and I can assure you we take very
19            seriously the responsibility of knowing where those
20            kids are.  In my previous life I was the principal at
21            West Memphis High School and I know what it's like to
22            even know where those kids are at every minute and we
23            take a lot of pride in making certain that we're
24            squeezing every minute out of every day for the best
25            interest of those students.  And I assure you, having
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 1            them missing-in-action won't be something that will
 2            be a concern.
 3                 MS. COFFMAN: Thank you for that.  Let me -- I
 4            want to clarify my question a little bit more.
 5            Specifically, can you name a course of study that
 6            within the time restraints that you have that a child
 7            could receive a certificate?
 8                 DR. FENTER: Well, she -- okay, if y'all want to
 9            come ahead.  Yes, I can but I'll probably screw it
10            up.  She has it on paper which is a safer answer, so
11            --
12                 SUPT. COLLINS: You have it on paper too, Ms.
13            Coffman.
14                 MS. COFFMAN: Okay.
15                 COMMISSIONER KIMBRELL: Please state your name.


16            I forgot to ask Dr. Fenter that but I think, Miss
17            Sharon, you figured that out?
18                 COURT REPORTER: (Nodding head up and down.)


19                 MS. JOHNSON: My name is Latarsha Johnson.  I'm
20            the senior counselor at West Memphis High School.
21                 COMMISSIONER KIMBRELL: Thank you, Ms. Johnson.


22                 MS. JOHNSON: In your handout, toward the back,
23            you actually have a copy of the programs of study
24            that we plan to offer.  We are trying to cover all of
25            the 16 career clusters.  And you'll see on that page
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 1            it says at the top Programs of Study at the Academies
 2            of West Memphis.  The column to the far left has the
 3            career cluster, then it gives a description of what
 4            types of jobs would go along with that cluster, and
 5            you'll see to the far right the programs of study
 6            that we plan to offer.  Behind each program you'll
 7            notice that there are indicators to let you know what
 8            type of certification they could receive after they
 9            finish.  So those that have a pound sign behind it,
10            those are programs that are offered at Mid-South
11            Community College and so those students are able to
12            receive a certificate of proficiency or a technical
13            certificate from there.  And then the programs that
14            have an asterisk behind it are ones that are through
15            the Department of Career Ed. and that will be on our
16            campus, so those students receive a certificate from
17            there as well.  So we're trying to make sure that we
18            have programs that will produce some sort of value-
19            added diploma; they get a diploma but also a
20            certificate that can help them to be able to find a
21            job, if that's the desire, or be prepared to go on to
22            college and study that area further.
23                 MS. COFFMAN: Thank you.
24                 MS. JOHNSON: Yes, ma'am.
25                 COMMISSIONER KIMBRELL: Dr. Walters?
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 1                 DR. WALTERS: Mr. Collins, before my question I
 2            first want to say that when you were here before us a
 3            few months ago, speaking against the open-enrollment
 4            charter -- you know -- I was one that was asking you
 5            some pretty tough questions about some of the things
 6            that you'd been doing, so I just wanted to say that I
 7            appreciate the application that you've brought before
 8            us today.  It's very well done and the presentation
 9            was very well done and I'm very glad to see you here
10            today.  I do have a --
11                 SUPT. COLLINS: Can I interrupt you just for a
12            second?
13                 DR. WALTERS: Yes.
14                 SUPT. COLLINS: I want to apologize.  I got very
15            passionate that day about West Memphis; it's home and
16            our school district.  I know Dr. Kimbrell kind of put
17            a bridle on me there, so -- I could've talked forever
18            that day.
19                 DR. WALTERS: No, you're fine.
20                 SUPT. COLLINS: But anyway, so --
21                 DR. WALTERS: You're fine, like I said.  And I'm
22            sure now this was -- a lot of this work had already
23            been done and you knew that and I know it was
24            probably hard for you not to go into that that day.
25                 SUPT. COLLINS: Correct.
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 1                 DR. WALTERS: So I do have I guess some
 2            clarification that I would like about the special ed.
 3            That was one of the concerns of our Internal Review
 4            Committee and you responded, but I still don't know,
 5            from what was written, if I understand -- I would
 6            like for you for the record to state how you're going
 7            to make sure you're providing special ed. services at
 8            all the different academies?
 9                 SUPT. COLLINS: From that aspect we're going to
10            follow the letter of the law regarding special
11            education services at our high school.  The whole
12            concept of putting a kid to work -- and piggybacking
13            off of No Child Left Behind, we don't want to exclude
14            anybody in our high school.  We have the support
15            services available to provide for every child and
16            that's what we aim to do.  So many times our special
17            education students, for a variety of reasons, based
18            on behavior, based on learning disability, based on
19            just lack of finding the right tool to engage that
20            learner -- we feel like the academy approach by
21            performance-based lessons and laboratories in a sense
22            that can actually put them in a situation to be
23            hands-on in a real-world meaningful environment in
24            the school, where we're basically teaching them
25            maybe, you know, a high level skill that they
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 1            wouldn't get in a traditional setting.  But our plan
 2            is not to exclude anybody.  We'll provide services
 3            and support services to make sure that we follow
 4            through with that with every child in our academy
 5            approach in the conversion.
 6                 DR. WALTERS: Follow-up?
 7                 COMMISSIONER KIMBRELL: Yes, ma'am.
 8                 DR. WALTERS: And the teachers, I guess, that
 9            are at the community college that maybe aren't
10            licensed teachers -- and I'm not saying that all
11            licensed teachers do a wonderful job of making sure
12            they're following accommodations and modifications
13            for our special ed. students, but we at least know
14            that they've had that training and they're aware.  Is
15            that conversation -- have you looked at that to make
16            sure that there's teachers that, you know, aren't
17            licensed and have not been through those programs and
18            through those trainings -- are you -- do you have a
19            plan to make sure that that is done?
20                 SUPT. COLLINS: I'm going to let Mr. Bruce come
21            up.  He is vice president of the community college.
22            Take it easy on him 'cause he is also one of my
23            bosses, as a board member.  But MSCC serves special
24            needs students already and he can attest to all that.
25                 MR. BRUCE: Good afternoon.  My name is Gheric
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 1            Bruce and as he stated, I'm the associate VP of
 2            Student Life at the college.  I'm also over students
 3            with disabilities and we do, we make sure that
 4            students have all the accommodations that are needed
 5            at the college as well.
 6                 DR. WALTERS: Thank you.
 7                 COMMISSIONER KIMBRELL: Thank you, sir.
 8                 DR. WALTERS: (inaudible)
 9                 COMMISSIONER KIMBRELL: No, I didn't know that.


10                 DR. WALTERS: And we're mad that they took him.
11                 COMMISSIONER KIMBRELL: Oh, we're still mad


12            'cause they took him from us.
13                 SUPT. COLLINS: He's on the good side now.
14                 COMMISSIONER KIMBRELL: He's left the dark side,


15            is that what you're saying?  Well, it's always good
16            if we can get them ready to go out there.  Mr.
17            Hernandez, you're up.
18                 MR. HERNANDEZ: For Mr. Collins, just 'cause Dr.
19            Kimbrell brought it up before we went to break, let
20            me do a little background before I ask my question.
21            I was fortunate enough to start my public school
22            teaching career in New Orleans where the high school
23            that I worked at was very much involved with an
24            academy model.  Funny enough, on your sheet here,
25            Hospitality and Tourism was one of the academies that
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 1            I worked in.  And while I see that it seems like
 2            there's a really good backing administratively for
 3            this academy, one of the problems that I saw as I was
 4            working there is that, you know, in my mind these
 5            academies don't work well unless everything is tied
 6            together.  So if there's a hospitality tourism
 7            academy that -- one of the things that was in the
 8            presentation talked about relevance.  It really works
 9            well but if all, you know, your English teachers,
10            your math teachers are all on the same page about
11            trying to figure out how these math and literacy, you
12            know, SLE's or whatever fit into the role that
13            they're trying to work in -- you know -- I felt like
14            I was new and so it took a little while for me to get
15            into that mode.  We had some teachers who were really
16            good at it and some that really weren't.  So my
17            question is: what kind of professional development
18            will be done with your staff to really get them to
19            buy in and make those things truly relevant to make
20            this academy succeed?
21                 SUPT. COLLINS: I'll talk about one or two items
22            and then I'm going to let Dr. Gunter speak about a
23            conversation we had at lunch today about an
24            opportunity for some professional development.
25            Number one, we plan to seek a Department of Career
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 1            Ed. study grant.  That will allow us -- we took 10
 2            team members that are in the audience today to
 3            Metropolitan Nashville and toured a variety of their
 4            high schools.  We have that same concern; I'm going
 5            to be truthful and honest with you.  But we feel like
 6            through that opportunity and those resources we can
 7            come back and, just like the slideshow I presented,
 8            our goal is to share within the network of anybody
 9            who's doing anything on this level that's positively
10            impacting kids.  We want to listen and we want to
11            hear about what they're doing.  And if funds are
12            available and resources are available, we want to try
13            to go see that.  We are -- and you've probably seen
14            where we plan to contract with Responsive Ed.  I
15            think those support services will be very beneficial
16            for us as well.  They have a pretty unique situation
17            with Lone Star College, in Texas, that kind of works
18            off the same model right now.  We hope to expand on
19            that a little bit.  I'm going to let Dr. Gunter talk
20            a little bit about some of the things that we
21            discussed yesterday, as a matter of fact, in my
22            office with Mr. Harris and Mr. Adams, our elementary
23            assistant superintendent, about how it can be
24            systemic for us, but specifically about some training
25            that we hope to pursue and gain here this fall.
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 1                 DR. GUNTER: Good afternoon.  My name is Bob
 2            Gunter and I'm the vice president for Workforce
 3            Technology at Mid-South Community College.  I
 4            previously served as the deputy director for Career
 5            and Technical Education for the State of Arkansas.
 6            In that role I sat on the board for the National
 7            Career Academy Coalition and that organization's main
 8            purpose is to provide in-service and professional
 9            development for those school systems across the
10            country who are initiating in the career academy
11            movement.  And through our contacts and through the
12            programs established through that NCAC organization
13            we're going to provide the in-service through Mid-
14            South Community College to all the teachers, all the
15            high school teachers in the West Memphis High School
16            area.
17                 MR. HERNANDEZ: Thank you.
18                 COMMISSIONER KIMBRELL: Dr. Witonski?
19                 DR. WITONSKI: In the application you have
20            outlined the partnership that you'll have with
21            Responsive Ed and they have an area that they talk
22            about with prescribed courses and individual
23            curriculum plans.  Will those individual curriculum
24            plans -- are those for every student?  And at what
25            point do those begin for students?  And is that in
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 1            written form or is that informally or how will that
 2            work with Responsive Ed?
 3                 SUPT. COLLINS: Right now it's informally.  Our
 4            plan, to be perfectly honest with you, granting
 5            approval today, is to go back and regroup and bring
 6            all the strategic partnerships and resources together
 7            and to see exactly what -- it's almost like what
 8            we're putting this bicycle together as we begin to
 9            ride it because it's a new concept for everybody.
10            Yes, our intent is for those to be individual all the
11            way through for every kid that's in our academy
12            approach as we move forward.
13                 DR. WITONSKI: And so any ideas of when those
14            would begin?  Is it before they enter the academy, is
15            it --
16                 SUPT. COLLINS: I think it's upon entry of the
17            academy.  Our hope is as we go through spring
18            registration with our counseling department,
19            involving our junior high counselors and
20            administrators as well, as our team goes around to
21            meet with 9th grade freshmen students, as we start
22            the exposure process then we start to roll that out.
23            Obviously, it's going to be brand-new to us.  We have
24            some ideas of how we want that process to look like.
25            It may look totally different from one year from now


Min-U-Script® Sharon Hill Court Reporting
(501) 847-0510


(52) Pages 205 - 208







BEFORE THE ARKANSAS DEPARTMENT OF EDUCATION 
CHARTER AUTHORIZING PANEL January 16, 2014


Page 209


 1            just simply because we've had a year under our belt
 2            to experience it.
 3                 DR. WITONSKI: May I --
 4                 COMMISSIONER KIMBRELL: Yes, please.
 5                 DR. WITONSKI: So you also have that you will
 6            have online access and I'm interested in -- of
 7            course, you're going to develop some type of plan for
 8            each student to have.  How much of these experiences
 9            will be online versus face-to-face instruction?  Will
10            any be provided digitally for students in a home
11            environment?  What will this look like?
12                 SUPT. COLLINS: Well, you can envision now -- I
13            couldn't tell you a specific percentage today; that's
14            kind of the unknown.  Obviously, as you can see with
15            our partnerships and some of the specific pathways
16            that we've got lined out with Mid-South you can only
17            learn how to work on an airplane by working on an
18            airplane.  You can only learn how to cook in
19            hospitality management by cooking.  So there's going
20            to be some courses, obviously, that -- I hate to use
21            the "mandated," but will be necessary to go face-to-
22            face, one-to-one in the classroom.  There's going to
23            be opportunity I think as we grow this partnership to
24            expose our kids in the Delta and West Memphis to more
25            digital learning, more online access.  There are a
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 1            lot of folks heading back to college to stack on top
 2            of their degrees that they currently have and they
 3            can finish a complete degree online now.  We envision
 4            this growing into that.
 5                 DR. FENTER: Let me say something.
 6                 SUPT. COLLINS: Okay.
 7                 DR. WITONSKI: So the partnerships that are in
 8            place, I think from your presentation you have listed
 9            several opportunities that are in several different
10            houses, in different higher ed. institutions for
11            bachelor degrees.  Are there articulation agreements
12            in place or are those people that you hope to have
13            agreements with?
14                 SUPT. COLLINS: I'll let him -- you may not want
15            him to answer that question --
16                 DR. WITONSKI: Okay.
17                 SUPT. COLLINS: -- because we could be here all
18            afternoon, but he's going to speak on the University
19            Center.  And we've got a very personable -- very
20            personal story to tell about what has impacted our
21            city, as well as one particular teacher that's
22            teaching at a Blue Ribbon school right now that just
23            didn't have all this available to her when she came
24            through our system.
25                 DR. WITONSKI: Thank you.
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 1                 DR. FENTER: I just want to address the first
 2            question.  We are very technologically intense on our
 3            campus.  The students who will be coming through this
 4            academy are Mid-South Community College students.  We


 5            see no differentiation between where they come from.
 6            There's a great deal of redundancy that we afford our
 7            students access to in terms of the records and the
 8            assignments that we keep in a database.  I will
 9            simply tell you that we have invested a great deal of
10            effort and energy to be on the cutting edge of
11            student success enhancements, but I will also tell
12            you that for a large number of his students and a
13            large number of ours access to that technology in
14            their homes still does not exist.  So we have to go
15            above and beyond the call of duty and make certain
16            that anything they're missing because they don't have
17            the internet connection or they don't have a computer
18            in the home we're giving them opportunity for extra
19            time in class -- Saturday experiences, we're -- if
20            they can get there we can help them catch up.  So I
21            can assure you that all our students in this model
22            are going to have every opportunity to succeed and be
23            supported, with an understanding of who they are and
24            where they are and the environments they're living
25            in.
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 1                 The University Center model is something that
 2            we've been working on for several years.  Governor
 3            Beebe invested a significant amount of money in it
 4            upon his election, basically because of the map that
 5            was in this presentation.  Two bad things were
 6            occurring in our community; the folks who really
 7            wanted a college degree, who were the bright,
 8            talented folks who you need to stay around, they
 9            left.  They went to those communities, got the degree
10            and then, guess what, they never came back.  So you
11            had a great brain-drain.  For a number of other
12            people they were aspiring to be professionals but
13            they, because of bad choices in their teenage years,
14            didn't have that opportunity.  It's hard for a single
15            mother with four kids to pack up and move to
16            Jonesboro or move to Conway.  And so for us, one of
17            the first things we did several years ago was try to
18            create that opportunity.  We could have become a
19            university ourselves and it would've taken us 25
20            years to build any credibility.  So what we chose to
21            do was to bring the best that Arkansas has to offer
22            to our region and we have invested hundreds of
23            thousands of dollars in the technological backbone
24            that connects each of the five community colleges so
25            that we may have four students in Jonesboro -- or,
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 1            excuse me -- four students in Blytheville, three in
 2            Helena, four in West Memphis; they all can take the
 3            same class.  Building that momentum in students is
 4            what helps the universities then to be there.  We
 5            have nine universities operating on our campus today.
 6            Our students can walk across a hall, be in one of our
 7            classrooms and then the next day be in a university
 8            classroom.  And that comfort within our building,
 9            that support system we provide doesn't go away, so it
10            puts them in a position to feel like those things are
11            truly accessible to them.
12                 The story that Jon is referring to is one of
13            thousands that we have.  As a matter of fact, I was
14            on the phone just a few minutes ago with the
15            Governor's office.  We're going to be sending some of
16            our students to their -- to a ceremony they're having
17            in the near future to highlight some of the success.
18            But the one particular story that Jon knows very well
19            is a young lady that was working at a gas station.
20            Her youngest daughter -- I think she has four
21            children -- came to the gas station.  She was dropped
22            off there after school and she ran up to her mom
23            behind the counter and hugged her and looked at her
24            and said, "Mommy, when I grow up I want to be just
25            like you."  And the mother said she went in the
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 1            bathroom and she cried because she did not want her
 2            daughter working in a gas station.  That day, she
 3            read in our local paper of a relationship that we had
 4            just established with Arkansas State University that
 5            brought that baccalaureate degree and teaching to our
 6            campus.  She went home that night; she said she
 7            prayed about it and realized that was her answer.
 8            Now she will tell you she would've never had that
 9            dream because she knew she couldn't go to Conway; she
10            knew she couldn't go to Jonesboro.  But with that
11            dream she started with us; it took her several years
12            to finish our two-year degree, still working, raising
13            those kids, had no transportation.  She walked right
14            across the hall after finishing our degree, with some
15            of our same instructors working for ASU because they
16            led her over there, and she got in ASU's program.  It
17            took her several years to finish that.  When she
18            finished that program she still had no
19            transportation, she still had issues with childcare.
20            Arkansas State University arranged for her to do her
21            student teaching in eastern Arkansas's premier
22            elementary school.  That's in Jon's district.
23            They're very, very widely recognized, national Blue
24            Ribbon elementary school.  She did her student
25            teaching there.  Her supervising teacher was in my
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 1            Sunday school class.  Her supervising teacher stopped
 2            me one day and she said, "Glen, I have never retired
 3            because I didn't know where my replacement was."  She
 4            said, "I have found her."  She went into that
 5            principal's office, told the principal that she was a
 6            fool if she didn't hire this young lady.  This is a
 7            young African American lady with four kids in an
 8            elementary school at that time that was not very
 9            diverse.  She is now one of those teachers that
10            parents, both black and white, request to have their
11            students placed in her classroom.  That's the power
12            of creating new educational models, creating new
13            dreams for students to aspire to, and empowering
14            people to take advantage of that God-given talent
15            that sometimes just goes untapped because the model
16            does not work for their circumstances.  In eastern
17            Arkansas, we have more students for whom the model at
18            the moment is not working than we have students for
19            whom it is.  And this attempt is to step back and
20            create a model that takes education to where those
21            students are but still expects to get the same
22            outcomes.
23                 DR. WITONSKI: Thank you.  I appreciate that and
24            definitely commend the work that you're doing.  I
25            know that that is definitely where our heart is as a
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 1            Charter Panel in trying to move forward, and I know
 2            that's why most of us are in education in the first
 3            place, to make sure that we reach people where they
 4            are and then bring them to where they want to go.  He
 5            made a comment about offering the opportunity for
 6            Saturdays, and so I'm curious in terms of
 7            transportation, is that something that would be
 8            offered as part of this model?
 9                 SUPT. COLLINS: If we see that that -- if
10            there's a need for students in that program, yes, we
11            want to make that opportunity available.  One other
12            thing I want to add to Dr. Fenter's story about that
13            particular teacher, Mr. Harris has been in our
14            district for a few years and he's our chief
15            recruiter.  He will tell you that it has become very
16            difficult to come to UCA, to come to UALR, to come to
17            Arkansas Tech and recruit teachers who want to come
18            to the Delta who are not from the Delta.  If we have
19            an opportunity -- when we presented it before our
20            school board, Mr. Henderson, our high school
21            principal -- Mid-South's motto is "start here, go
22            anywhere," and we just kind of added another
23            sentence, "start here, go anywhere, stay home."  If
24            we can create this partnership like we envision and
25            we can take more young people like the teacher that
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 1            he is talking about and we can kind of grow our own,
 2            it will help us tremendously.  Because it is a
 3            challenge -- a challenge to come to central Arkansas
 4            or northwest Arkansas, even with our starting teacher
 5            salary as competitive as it is, to attract folks to
 6            the Delta and to West Memphis.  And at the end of the
 7            day we can talk about research and theory and
 8            partnerships and practice but we all know the most
 9            significant game-changer for students is a good
10            teacher in the classroom.  So if we feel like we can
11            utilize this partnership to help our students and our
12            school right now, who are comfortable, who know our
13            community, who know our kids, who know our culture,
14            and they can grasp a-hold of that degree and never
15            essentially leave, then I think that's a win-win
16            situation for everybody in this room.
17                 DR. WITONSKI: Mr. Collins, we appreciate your
18            comments and I'm sure Mr. Harris appreciates knowing
19            that he has just entered the field of education, so
20            --
21                 COMMISSIONER KIMBRELL: Mr. Hoy?
22                 MR. HOY: I don't have any questions.
23                 COMMISSIONER KIMBRELL: Ms. Coffman?
24                 MS. COFFMAN: I've got a couple of quick
25            questions.  One is, have any of your teachers been
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 1            through LDC training, Literacy Design Collaborative?
 2                 SUPT. COLLINS: We have folks going through
 3            right now, as a matter of fact.
 4                 MS. COFFMAN: I see where that will be a great
 5            benefit for you.  We mentioned a little bit about
 6            parents, getting parents involved, and some of our
 7            previous applicants have talked about how this has
 8            kind of been a progress model where parents have kind
 9            of grown into this way of thinking.  But I don't
10            believe that's the case here.  So what are you going
11            to do to -- I notice you -- you named a few things
12            that you're doing to get them informed, but how do
13            you keep them informed and involved?
14                 SUPT. COLLINS: I can go backwards to answer
15            that question moving forward, when we initially all
16            got to the table and all sat down and talked about
17            all the pros and the cons and let all the water flow
18            under the bridge and everybody goes home and sleeps
19            on it and comes back and says, "This is a good idea,
20            maybe this wasn't," and then we decided to move
21            forward.  During our community meetings, during our
22            school board meeting, during our high school meeting
23            in our auditorium, we did not have one single
24            negative comment about this.  Our parents are
25            screaming for this opportunity for their kids because
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 1            a lot of those parents -- it kind of goes back to the
 2            graph you saw on the screen.  They went to our high
 3            school; they're lifelong West Memphians; they've
 4            never had an opportunity to leave because of the
 5            circumstances that Dr. Fenter has talked about.  As
 6            we move forward in this process, there's obviously
 7            going to continue to be the need for community
 8            orientation as we go forward.  I'm not going to sit
 9            here and tell you that that's always going to be
10            easy, because it seems like once kids get car keys in
11            high school or turn 16 they become very dependent
12            [sic] at that particular point in time and we see a
13            drop-off like many folks -- I'm not going to say all
14            -- with parental engagement.  Our plan is to involve
15            our parents through our student advocacy committee
16            that we have going on, obviously any type of parent-
17            teacher conferences or PTO, our parent involvement
18            program, as well as serving on advisory committees.
19            And we can see this -- I couldn't tell you the
20            frequency of those meetings because we just haven't
21            talked about it.  Our plan is to get approved and
22            then go back and regroup as a team and set the
23            calendar out for the next year.  But I think in our
24            community our parents' input and support and feedback
25            is going to be critical moving forward and we intend
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 1            to involve everybody.  Again, our intent is not to
 2            exclude anybody, parents included.
 3                 DR. FENTER: We have been working on our
 4            secondary center model for years now.  We have a
 5            number of high school students from the region who
 6            attend every day.  And one of the first things that
 7            we knew we had to work on was engaging parents to
 8            understand early the possible outcomes for their
 9            students.  If there was a waiver for needing more
10            money for an event, I would be requesting it today
11            because we discovered early on that as long as we
12            communicate to the parents what's happening and
13            create an event that involves feeding them you will
14            have a big crowd.  We have a huge participation of
15            the parents of our students who are present at the
16            secondary center and work very hard at that
17            communication because we believe it is very important
18            that they understand the stakes that those students
19            are playing the game in.  Once students understand
20            and their parents recognize that we have a chance to
21            put them to work in gainful employment, their
22            interest in the program escalates very rapidly.  So
23            between what Jon is normally doing with his public
24            school and reaching out in some very effective ways,
25            coupling that with what we're already doing with
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 1            those students, I think we're going to see great
 2            success in making certain the parents stay excited
 3            and committed.  And we spend a lot of those events
 4            explaining to the parents the exceptional or
 5            extraordinary expectations that we will have of the
 6            students' participation.  And so far, it's obviously
 7            worked with more students than it's failed.
 8                 MS. COFFMAN: I bring that up because, you know,
 9            they will be your best advocates for getting more
10            students involved in the future.  My final comment is
11            one that I've made to each applicant this morning.
12            Number one, I recognize the excitement that I have by
13            your plan to offer those academies and maintain the
14            rigor, not offering a lesser pathway but an alternate
15            pathway but continuing the rigor.  So I ask that you
16            consider how you're going to document your journey.
17            It's as important to document the missteps as it is
18            to document the steps that move you closer to your
19            goal.  Because if this works like you've planned it
20            out to work it would be something certainly that
21            other schools will want to replicate and we'll need
22            to know all those steps along the way so that it can
23            be replicated.
24                 COMMISSIONER KIMBRELL: I feel that -- we've
25            talked but I think this is just a huge opportunity
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 1            for a model to be created in an area of our state
 2            involving a community college and a high school that
 3            is focused on the needs of its community, that we
 4            have that model that we can really share across the
 5            state in different regions and build upon.  So, I
 6            would say -- and I've heard Deborah say that to every
 7            application but I really think that this could be
 8            something that could be a model not only here in this
 9            state but eventually across the country.
10                 SUPT. COLLINS: Thank you.
11                 DR. WALTERS: I have a motion at the appropriate
12            time.
13                 COMMISSIONER KIMBRELL: Any other questions?


14            Mr. Hoy?  Dr. Witonski?  Okay.  Without any other
15            questions then from the panelists I'll entertain that
16            motion, Dr. Walters.
17                 DR. WALTERS: Let me get Kendra to -- we didn't
18            have any changes with what -- we have the one change.
19            And what was that number again?
20                 COMMISSIONER KIMBRELL: I believe it's adding 6-


21            16-102 and 6-18-211.  Is that correct?
22                 MS. CLAY: And also the rules governing
23            mandatory attendance for students in grades 9-12.
24                 COMMISSIONER KIMBRELL: Okay.
25                 DR. WALTERS: I move we approve the district
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 1            conversion with changes that were just mentioned.
 2                 COMMISSIONER KIMBRELL: Okay.  That would be 6-


 3            16-102, 6-18-211, as well as the rules -- the
 4            Department's rules on mandatory attendance.
 5                 MR. HOY: I'll second that.
 6                 COMMISSIONER KIMBRELL: Second by Mr. Hoy.  I


 7            have enough trouble without you telling me wrong
 8            names.  Discussion by the Panel?  If not, all those
 9            in favor say aye.
10                     (UNANIMOUS CHORUS OF AYES)
11                 COMMISSIONER KIMBRELL: All those opposed like


12            sign?  Motion passes.  Mr. Collins and your team,
13            congratulations.  Great presentation.  Good luck and
14            we look forward to great success from all of you.
15                 SUPT. COLLINS: Thank you.
16                 COMMISSIONER KIMBRELL: Thanks to all of you for


17            coming and being such -- so patient.  That's another
18            thing.  Jon and Glen, thank y'all, all of you, for
19            being patient.  I know it's been a long day.
20                 SUPT. COLLINS: Thank you very much.
21                 DR. FENTER: Thank you.
22                 COMMISSIONER KIMBRELL: We have a motion to


23            adjourn and a second by Mr. Hernandez.
24 
25              (The meeting was adjourned at 2:36 p.m.)
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 1                        P R O C E E D I N G S
  


 2                  COMMISSIONER KIMBRELL:  It's a little bit after
  


 3             8:30.  I apologize for not getting started on time.
  


 4             Mr. Lasiter was taking our time and we couldn't get
  


 5             started.  I'm just kidding.  We do appreciate all of
  


 6             you that are here.  We appreciate the opportunity to
  


 7             process your applications.  And we'll get started so
  


 8             that you can get to the important work of educating
  


 9             our kids.  We do want to thank each and every one of
  


10             you for taking time out of your day and out of the
  


11             work schedule to come and work through with us this
  


12             process.  It is vitally important that we thoroughly
  


13             work through the process itself and that we prepare
  


14             the State Board for what we believe to be
  


15             opportunities for kids and schools to be innovative
  


16             in their approaches to educating kids.  So for each
  


17             and every district represented here, and those
  


18             helping represent those districts, thank you for
  


19             taking time to be here.  We'll take whatever time we
  


20             need today to make sure that we thoroughly understand
  


21             what you're trying to do in your charters in trying
  


22             to help meet the needs of children.
  


23                  And I believe our first action item is A-1, the
  


24             Fountain Lake charter application.  Ms. Clay, is
  


25             there any information you'd like to share prior to
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 1             our beginning?
  


 2                  MS. CLAY:  I'll just go over the hearing
  


 3             procedures with you again briefly for those that --
  


 4                  COMMISSIONER KIMBRELL:  Thank you.
  


 5                  MS. CLAY:  -- were not here yesterday.  You're
  


 6             going to hear four conversion charter applications
  


 7             today.  The process is very similar to that that you
  


 8             followed previously.  All persons that are going to
  


 9             give testimony, with the exception of attorneys, need
  


10             to be sworn.  The applicant will then have 20 minutes
  


11             to present their case.  Any parties opposed will then
  


12             have 20 minutes to present their arguments, and then
  


13             the applicant will have five minutes to rebut the
  


14             arguments presented.  After that, the Panel will have
  


15             discussion and questions.  You may issue a final
  


16             decision today or take the matter under advisement
  


17             and allow the applicant to get technical assistance.
  


18                  COMMISSIONER KIMBRELL:  Thank you, Ms. Clay.
  


19             Any questions from the Panel as to the process and
  


20             getting used to the process?
  


21   A-1:  HEARING OF DISTRICT CONVERSION PUBLIC CHARTER SCHOOL
  


22   APPLICATION: FOUNTAIN LAKE MIDDLE SCHOOL COBRA DIGITAL PREP
  


23   ACADEMY, HOT SPRINGS, ARKANSAS
  


24                  COMMISSIONER KIMBRELL:  Ms. Perry, we'll invite
  


25             you to come introduce item -- action item A-1.
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 1                  MS. PERRY:  Yes, sir.  Thank you.  This is the
  


 2             Hearing of District Conversion Public Charter School
  


 3             Application: Fountain Lake Middle School Cobra
  


 4             Digital Prep Academy, to be located in Hot Springs.
  


 5             Representatives of the Fountain Lake district are
  


 6             requesting to convert the middle school to a charter
  


 7             school.  If approved, the charter will be called
  


 8             Fountain Lake Middle School Cobra Digital Prep
  


 9             Academy and will serve students in grades 5-8 with a
  


10             maximum enrollment of 455.  ADE staff reviewed the
  


11             application and concerns were shared with the
  


12             applicant for response.  The application, the ADE
  


13             evaluation, and the applicant's responses are
  


14             included for review by the Charter Authorizing Panel.
  


15                  I would like to make one thing clear.  I was
  


16             asked about this.  In one of the applicant's
  


17             documents it appeared in their initial documentation
  


18             that they sent to us that they did not have the item
  


19             in the newspaper three weeks in advance, but they
  


20             did.  They actually came back and gave us the
  


21             documentation.  So I just wanted to clarify that for
  


22             you, if I left it out of the packet that I uploaded.
  


23             My apologies for that.  But they did indeed.  We
  


24             checked all of that early on, so they were all clear
  


25             with those requirements to post things.
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 1                  And going back now to the Fountain Lake
  


 2             application, Superintendent Darin Beckwith will begin
  


 3             speaking with you today.
  


 4                  COMMISSIONER KIMBRELL:  Thank you, Ms. Perry.
  


 5             Welcome, Mr. Beckwith.  Glad to have you with us.
  


 6                  SUPT. BECKWITH:  Thank you.  And I appreciate
  


 7             you guys taking the opportunity to visit with us this
  


 8             morning.  We are here before you this morning to talk
  


 9             to you about the conversion --
  


10                  COMMISSIONER KIMBRELL:  Mr. Beckwith --
  


11                  SUPT. BECKWITH:  Yes.
  


12                  COMMISSIONER KIMBRELL:  -- I always forget to do
  


13             this.  Let's go ahead and get everyone sworn in --
  


14                  SUPT. BECKWITH:  Sure.
  


15                  COMMISSIONER KIMBRELL:  -- in the matter of A-1.
  


16             Anyone who will be responding to questions, will be
  


17             speaking for or against this charter application, if
  


18             you will please stand, raise your right hand.  Do you
  


19             swear or affirm to tell the truth, the whole truth
  


20             and nothing but the truth?
  


21                (ALL WITNESSES ANSWERED AFFIRMATIVELY)
  


22                  COMMISSIONER KIMBRELL:  Thank you.
  


23                  SUPT. BECKWITH:  Again --
  


24                  COMMISSIONER KIMBRELL:  Sorry.  Go ahead, Mr.
  


25             Beckwith.  My apologies.
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 1                  SUPT. BECKWITH:  No problem.  Again, I'm Darin
  


 2             Beckwith, superintendent of Fountain Lake.  And,
  


 3             again, we've provided some slides back here and I
  


 4             won't get into the demographics.  You guys have had
  


 5             this for a little while.  Just a little background
  


 6             here, we're a pretty good sized district; as you can
  


 7             see, 186 square miles; we serve about 1,300 kids pre-
  


 8             k through 12.  And then, more specifically, as we get
  


 9             into the middle school we have 420 kids.  And one
  


10             thing I want you to take note there is that the
  


11             bottom 65% of our kids are Free and Reduced.  And one
  


12             of the reasons we want to zero in on the middle
  


13             school is the fact of the percentage of our Free and
  


14             Reduced.  We really want to zero in and make sure
  


15             that we're giving those kids every opportunity, all
  


16             of our kids every opportunity to get a personalized
  


17             success plan and provide them with 21st century
  


18             skills needed to meet the goals and the objectives of
  


19             these personalized success plans.  And as our -- I'll
  


20             talk to you a little bit about our journey.  I have
  


21             to give credit really to Dr. Kimbrell.  Probably
  


22             three or four years ago, I heard him speak and he
  


23             talked about a school down in Manor, Texas; it was a
  


24             New Tech school.  And he was so pumped and so charged
  


25             that he woke his kid up out of a dead sleep and said,
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 1             "Son, you're not going to believe this school that we
  


 2             went to."  And, you know, and he talked about how
  


 3             excited, how innovative these guys were doing.  He
  


 4             was using terms like "project-based learning,"
  


 5             "student-led, you know, instruction," things that
  


 6             were kind of, you know, on the cusp at this time
  


 7             really for Arkansas.  And at the end of the
  


 8             conversation he said -- I remember this vividly, his
  


 9             son kind of wiping the sleep out of his eyes -- if I
  


10             remember right, it was late at night -- and he said,
  


11             "Well, dad, why can't I go to a school like that?"
  


12             And, you know, as I drove home that afternoon I
  


13             thought, man -- and at the time I think his son was
  


14             in 9th grade, which is where my son is now.  And as I
  


15             drove home I thought, man, what a great question,
  


16             what an intriguing question, and, you know, why
  


17             shouldn't every kid, not only at Fountain Lake but
  


18             every kid in Arkansas have that opportunity.  So with
  


19             that in mind I went back and took that challenge to
  


20             our administration, to our board, and they were
  


21             gracious enough to allow us to start that journey.
  


22             We began our journey with Manor and the school you
  


23             see here in Ruston, the New Tech, and my self, I was
  


24             -- like Dr. Kimbrell, I was completely impressed, you
  


25             know, to see the kids leading the instruction with
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 1             project-based learning.  And so that led us to look
  


 2             at some other schools that had some demographics
  


 3             close to -- you see KIPP up there, the demographics
  


 4             were similar.  And as we looked at these charter
  


 5             schools, you know, the thing that we zeroed in and
  


 6             noticed the thing that they had in common in a
  


 7             nutshell, what I would call it was a delivery system
  


 8             and how -- their approach to education.  And our big
  


 9             takeaway -- the four things that these things seem to
  


10             have -- the schools seem to have in common were these
  


11             four things: they had a personalized success plan for
  


12             each student; student-led instruction; the project-
  


13             based learning; and they emphasized -- this was a big
  


14             key to it -- the social and emotional development of
  


15             each child and it usually came in the form of like a
  


16             character ed. program or -- and the other thing they
  


17             capture was some type of mentoring program and that's
  


18             another key component of what we're going to plan on
  


19             doing at Fountain Lake.  So, and the other -- the big
  


20             key to us at this time, all these -- a lot of them
  


21             are high schools that we were looking at and we were
  


22             thinking high school, high school, high school.  And
  


23             as we charged along we decided to go and visit the
  


24             National Charter School Convention and that's where
  


25             we ran into Dr. Charles Cook and the folks at







Sharon Hill Court Reporting
(501) 847-0510


- January 16, 2014


10


  
 1             Responsive Ed and they invited us to Texas to check
  


 2             out their program.  And once we got to Texas -- and
  


 3             they have an elementary, middle and high school, and
  


 4             very systemic in their approach, and they were
  


 5             gracious enough to extend to us an invitation.  So we
  


 6             went and visited their program and that's when we
  


 7             really started to zero in on that middle school piece
  


 8             and really see the importance of developing a plan to
  


 9             get those kids guided and have a plan in place in the
  


10             middle school for the high school.  So that's the
  


11             reason we are really drilling down to the middle
  


12             school, to help get those kids ready for high school
  


13             before they get to high school and make that
  


14             transition easier on those guys.  So with that said,
  


15             I'm going to turn it over here to the middle school
  


16             principal, Frank Janaskie, in just a second.  I just
  


17             wanted you guys to know that we feel like we've
  


18             developed and are ready to implement a structured
  


19             delivery system that's going to provide that focused
  


20             personalized success plan for each and every student.
  


21             And, again, I appreciate your time this morning.  At
  


22             this time I'll turn it over to Frank Janaskie, the
  


23             middle school principal.
  


24                  COMMISSIONER KIMBRELL:  Thank you, Mr. Beckwith.
  


25             Mr. Janaskie.
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 1                  MR. JANASKIE:  Good morning.  Yes, sir.
  


 2                  COMMISSIONER KIMBRELL:  State your name for us.
  


 3                  MR. JANASKIE:  It's Frank Janaskie and I am the
  


 4             middle school principal at Fountain Lake.  Thank you
  


 5             for the opportunity to talk with you a little bit
  


 6             about what we're doing at Fountain Lake Middle
  


 7             School.  Mr. Beckwith alluded to we're 65% Free and
  


 8             Reduced and a lot of times you think 65%, average,
  


 9             maybe below average achievement.  But when you look
  


10             at our test scores from benchmark you're going to
  


11             notice some trends -- and these are our four-year
  


12             trends that we've kind of produced for you.  Fifth,
  


13             sixth, seventh and eighth grade, you'll see a growing
  


14             trend in our data.  To the far right is an overall,
  


15             also growing, and this is math scores.  These are our
  


16             literacy scores.  Overall, in math I'm right around
  


17             80%; in literacy I'm close to 84%.  I'm not an
  


18             average; I'm above average in achievement.  But when
  


19             I talk to you about 80% and 85% we're talking about
  


20             20% and 15% of our kids aren't where we want them,
  


21             and in our current structure we feel that we're not
  


22             meeting those needs.  My students take a NWEA test.
  


23             So based on our MAP data and the graph on the screen
  


24             the multi-color ones are fall scores; all the blue
  


25             ones are spring scores.  So you're going to notice
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 1             from fall to spring our students are growing in what
  


 2             we're doing, yet we're not maxed out; we're not where
  


 3             we want to be, and that's why we're here.  We have
  


 4             active engagement.  We have kids doing projects in
  


 5             class.  We have teachers who are leading some
  


 6             project-based learning.  We're very fortunate at
  


 7             Fountain Lake Middle School, we have a one-to-one
  


 8             technology.  The last four years we've had a one-to-
  


 9             one initiative, three years with Netbook, this year
  


10             we're using Chromebook.  Our district bandwidth is
  


11             now close to 200 megs.  Our kids have access to
  


12             technology that gives them the world.  We are using
  


13             that technology.  Our kids are trying to become good
  


14             digital citizens.  I've got a great staff.  They are
  


15             working hard to have that technology with those kids.
  


16             They're trying to give those skills that we've been
  


17             talking about forever.  We want 21st century skills
  


18             for our kids.  Well, guys, we're in 2014, we're now
  


19             14 years into the 21st century and we're still
  


20             talking about 21st century skills.  And it's time to
  


21             start talking about 22nd century skills because as
  


22             I'm looking around -- 20 years ago, the things that
  


23             our kids are learning now they weren't there.  And I
  


24             got tickled when I looked to the web to see what kind
  


25             of jobs were out there -- and, you know, when you
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 1             have so many who's developing an app for your
  


 2             Smartphone, those jobs weren't there.  Most of us
  


 3             were carrying around a bag phone about 20 years ago.
  


 4                  Here, our students are learning.  They research
  


 5             on these Chromebooks.  They pull that information,
  


 6             they work together; they're collaborating.  They
  


 7             email back and forth projects, so they do have
  


 8             collaboration through the digital age.  And so why do
  


 9             we need to change?  And like I said, I have a great
  


10             staff.  They're very flexible.  They're very willing
  


11             to go down the path that we're talking about.  Our
  


12             kids are willing to make this change for the
  


13             betterment of themselves and for the school.  And our
  


14             parents support this.  I've got great parents and
  


15             they want what's best for our kids at Fountain Lake.
  


16             So we want the flexibility to offer some exposure.
  


17             You know, a lot of times when you talk to an 8th
  


18             grader -- and that's where our career orientation
  


19             classes are -- you know -- as most 8th graders are
  


20             still going, "I don't know, I don't know what I want
  


21             to do, what kind of jobs are out there?"  They don't
  


22             know.  We'd like to give them the exploration at 5th,
  


23             6th and 7th, and it could be something as simple as
  


24             they want to be an engineer, they want to be a
  


25             plumber.  Well, what does it take to do these jobs?
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 1             We'd like to have that flexibility to give them that
  


 2             exploration, to look down and see what kind of life
  


 3             skills they need to have.  Because right now in our
  


 4             job market these kids need to be able to not only
  


 5             look at what they have in their own city or county or
  


 6             state, but we have kids who are going to leave our
  


 7             city and our state for worldwide jobs and they need
  


 8             to know what's available to them and what does it
  


 9             take to get there.  Great dreams of being an
  


10             engineer, but what does it mean?  Does it mean I can
  


11             not worry about science and math back in 5th grade?
  


12             Probably not.  I still need to be strong.  We'd like
  


13             the flexibility to create an educational structure to
  


14             better service our kids as individual learners.  Like
  


15             I said, 80% is great and I'd like to see that number
  


16             increase but I want to get to the point of a
  


17             personalized success.  We want those interventions to
  


18             be so that our kids are able to move forward.  And,
  


19             yeah, we're going to find them having some similarity
  


20             likes and we'd like to have that opportunity for them
  


21             to go explore, maybe take a day for a job shadow.
  


22             But research those jobs, find out what it takes to do
  


23             this.  Our plan talks about mentors and advisors.  I
  


24             could have anywhere between maybe 10 and 12, maybe 13
  


25             students per advisor.  But what a great opportunity
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 1             to start building that rapport back in the 5th grade
  


 2             with a teacher for the next four years so that when I
  


 3             do leave my 8th grade and I'm fixing to walk into a
  


 4             high school I've had someone kind of focus me along
  


 5             the path of a good education.  I've had them
  


 6             mentoring me and talking to me about what it takes to
  


 7             work with each other.  And as we all know, the middle
  


 8             school kids, well, they're right out of the
  


 9             elementary so they're -- I don't know, their brains
  


10             are all over the place and their attitudes are all
  


11             over the place, because I always tell people, you
  


12             know, I get them walking into puberty and I get them
  


13             walking out, so I get all the emotions that go along
  


14             with it.  And we've got to teach them what to do with
  


15             those emotions and how to respond with kids and how
  


16             to work with adults, because most of us probably
  


17             sitting in the room have to work with somebody or
  


18             work for somebody and we have to teach them to get
  


19             along with those people that they work with.  Like I
  


20             say, we need to stop talking about 21st century
  


21             skills and we need to start looking at 22nd century.
  


22             Some of these kids, that's where their kids will be.
  


23             And, you know, I don't know if I'll live long enough
  


24             to see the 22nd century but we know that that future
  


25             is going to mean technology and different styles of
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 1             jobs than we probably see now.  We want that
  


 2             flexibility to incorporate individual success plans,
  


 3             personalized success for our students.  We're not
  


 4             just trying to gear them for a career; we want them
  


 5             to have that success for not just a career but high
  


 6             school and post-high school.  When we look at our
  


 7             ACTAAP and our math scores what we find in comparison
  


 8             to ACT plan and explore is we're not doing what we
  


 9             need to for those kids, and we'd like to see that
  


10             flexibility to make that improvement.  Like I said,
  


11             I'm not talking -- we've got 65% Free and Reduced;
  


12             I've got an 80% to 85% achievement rate.  And, once
  


13             again, that's not good enough for me.  I'm still
  


14             looking at 100%, just like you, and I'm looking to
  


15             try to meet the needs, not of the many but of one.
  


16                  These are some of the waivers that we are
  


17             looking at.  We are wanting to imbed things like
  


18             keyboarding.  Right now, we say a 7th grader needs to
  


19             take a keyboarding class.  I've got a one-to-one and
  


20             my teachers can put those skills into English,
  


21             science, social studies, health classes -- and then
  


22             that's another one of our waivers.  But we have a way
  


23             of tying that technology to what they do, whether
  


24             it's through projects or other research.  Kids can
  


25             probably text faster than I can type and we're
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 1             waiting a little too long to do that, but we need to
  


 2             imbed those things.  And right now, I'd like to turn
  


 3             this over to my assistant principal, Mr. Steve
  


 4             Campbell, to continue on this.
  


 5                  COMMISSIONER KIMBRELL:  Thank you, Mr. Campbell.
  


 6                  MR. CAMPBELL:  Good morning.
  


 7                  COMMISSIONER KIMBRELL:  Good morning.
  


 8                  MR. CAMPBELL:  For me, as we began to go through
  


 9             this plan we had to -- I had to have a face put to
  


10             the plan before it finally all began to click for me.
  


11             And Friday night, at a football game back in the fall
  


12             I ran into a student who's now 22 years old.  I was
  


13             his high school principal all the way through.  I had
  


14             numerous conversations with this kid in the 11th
  


15             grade and 12th grade to keep him in school.  He did
  


16             not want to stay in school.  And now, he's 22 and
  


17             he's still just as rudderless as he was at 17 and 18.
  


18             And the thought that we can, with the flexibility
  


19             that we're asking for in this plan, to reach him in
  


20             the 5th grade and begin to build those skills within
  


21             that child at the 5th grade and the 6th grade and the
  


22             7th grade and the 8th grade, building year after year
  


23             on the processes, the life skills, the habits of mind
  


24             to be successful, by the time I was dealing with him
  


25             in the 11th grade those habits of mind were pretty
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 1             firmly entrenched.  And if we can begin to deal with
  


 2             those habits of mind in the 5th grade, that's what
  


 3             we're asking for.  That kid's parents were arrested
  


 4             back in the fall as well, so it's our job in many
  


 5             cases to be the parent as well.  And we want to work
  


 6             with the parents, absolutely, and you know that we --
  


 7             you can see in the plan we have parent support,
  


 8             parents on-board with us.  But there are many cases
  


 9             where we're going to have to be the parent, and if we
  


10             can begin those relationships, that mentorship with
  


11             5th graders and continue it through 6th and 7th and
  


12             8th grade, that's where it all gelled for me.  If we
  


13             can build this personal success plan for the student,
  


14             if we can help them with the habits of mind, those
  


15             soft skills they're going to need in the job market
  


16             and for success after high school, then that has got
  


17             to be a part of what we do.  It already is a part of
  


18             what we do, but what we're asking for is the
  


19             flexibility to look at each student one at a time,
  


20             looking at units of one rather than units of 25 or
  


21             units of 30.
  


22                  COMMISSIONER KIMBRELL:  Thank you, Mr. Campbell.
  


23                  MR. SULLIVAN:  I'm Brad Sullivan; I'm director
  


24             of curriculum.  And, again, it's an honor to come
  


25             here today and speak before you.  I'd just like to







Sharon Hill Court Reporting
(501) 847-0510


- January 16, 2014


19


  
 1             close today and just make some points and just remind
  


 2             you we are not asking to not teach anything.  We
  


 3             invite accountability and we will document in lesson
  


 4             plans and standards that we are imbedding.  So we're
  


 5             not asking to not teach anything.  And I think that
  


 6             as we look at the needs of our students -- and we
  


 7             talk a lot about those 21st century skills, those
  


 8             soft skills and how critical that's going to be in
  


 9             the 21st century, this will give us that structure in
  


10             this character ed. piece to teach those soft skills
  


11             for, you know, work -- strong work ethic, good
  


12             communications, ability to collaborate, the self-
  


13             confidence.  And I want to stop right there and talk
  


14             about the confidence that we need to give our kids to
  


15             be successful, not only in high school, as we look at
  


16             those social and emotional needs; but we give them
  


17             the confidence to be successful all the way through
  


18             life and -- as we build those skills into our
  


19             character ed. piece.
  


20                  I'd also like to highlight too that this
  


21             structure will help us address the needs of not only
  


22             our -- of all students, our low-achievers and our
  


23             high-achievers.  As we look at our low-achievers, our
  


24             special need students, that we develop and
  


25             individualized plan for them.  We evaluate their
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 1             skills on an annual basis.  We do a transition
  


 2             conference when they leave us.  We're talking about
  


 3             starting that, in essence, with every student and
  


 4             start that process at the 5th grade.  So we will
  


 5             better meet the needs of our special needs students
  


 6             as well as our GT students as we give them the
  


 7             opportunity to take high school credits in the 8th
  


 8             grade possibly and give them the accelerated
  


 9             academics piece of our application, give them that
  


10             opportunity to go forward.  And I think we have dealt
  


11             with those students that get bogged down in the
  


12             teaching, you know, part of the 25, so-to-speak.  And
  


13             we've seen students that want to home-school or they
  


14             want to graduate early because they're bogged down,
  


15             and if we give them that venue to look at
  


16             accelerating through their education and looking at
  


17             their needs -- so, again, we are excited about this
  


18             as an administrative team.  I know I'm here as a new
  


19             part of that team this year but coming in, the
  


20             excitement about wanting to do things different for
  


21             the good of our students -- as Mr. Janaskie shared
  


22             with you, our scores look good; our benchmark scores
  


23             look good.  But if you look in-depth at our ACT
  


24             scores -- and we tested all of our students, 2013
  


25             graduates, and as a whole we were two points below
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 1             the state average with our composite.  And we sat
  


 2             back and looked at that; well, there's a problem
  


 3             here.  Our benchmark looks good.  We also see that,
  


 4             as we looked at the benchmark for college readiness
  


 5             with the ACT, we only have 6% of our students that
  


 6             were -- met all four benchmarks for college and
  


 7             career readiness.  And so what do we need to do
  


 8             different?  And that's why we've come here to ask for
  


 9             this flexibility to develop these individual plans to
  


10             meet the needs of our students.  And we, again, just
  


11             thank you for your consideration and we look forward
  


12             to the process.  Thank you.
  


13                  COMMISSIONER KIMBRELL:  Thank you, Mr. Sullivan.
  


14             Mr. Beckwith, there's a couple of minutes left if
  


15             you'd like to bring forward any additional
  


16             information.
  


17                  SUPT. BECKWITH:  Well, again, you know, at the
  


18             end of the day, you know, we would just like for
  


19             Fountain Lake and just like every school that's here
  


20             today, Dr. Kimbrell, we want to be that school in
  


21             Manor, Texas.  We want to be a school that the State
  


22             of Arkansas is proud of.  We want folks from not only
  


23             surrounding states but from across the nation to come
  


24             and visit and see what -- how innovative schools in
  


25             Arkansas can be.  And we realize that at this point
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 1             what we're doing is not working for every kid, and
  


 2             that's what we're wanting to do with these
  


 3             personalized plans, is to make sure we're meeting the
  


 4             need of every kid.  And that's why we're here today.
  


 5             We -- you know -- it's time to step out and see --
  


 6             the thing that caught my attention more than
  


 7             anything, these kids were leaning, these kids were
  


 8             having fun.  And when we went to Manor, I think the
  


 9             statement that spoke more than anything, you know, at
  


10             the end -- if you've been on that visit, you get a
  


11             chance to talk to the kids.  And I remember vividly
  


12             we had a young lady to sit there talking and as we
  


13             were grilling these kids on what's working, what's
  


14             not working, and she just kind of popped up and said,
  


15             "See that kid right there with his hat on backwards?"
  


16             And we said, "Yeah."  And she said, "That kid is
  


17             learning and nobody cares that his hat is on
  


18             backwards."  And that's another thing that kind of
  


19             struck a chord with me.  We've got to focus on what's
  


20             working for kids and make sure we're getting every
  


21             kid involved and quit focusing on the things that
  


22             really don't matter, and that's, you know, how they
  


23             dress and that kind of thing and really get the kids
  


24             involved in education.  And we think we've got a plan
  


25             that's going to do that.  We appreciate the time







Sharon Hill Court Reporting
(501) 847-0510


- January 16, 2014


23


  
 1             today.  Thank you.
  


 2                  COMMISSIONER KIMBRELL:  Thank you for the
  


 3             presentation and I'm sure there will be questions
  


 4             from the Panel involved in your application and I'm
  


 5             sure you're ready to answer those.  I want to make
  


 6             sure there's not anyone who has entered the room or
  


 7             came in late that would like to speak in opposition
  


 8             to the application.  I'm not sure that I saw anyone.
  


 9             So seeing no one, we will move -- and I do want to
  


10             make sure that we give everybody an opportunity, but
  


11             we'll move now into questions of the Panel.  And I'm
  


12             not sure -- Mr. Beckwith, it may be that you want to
  


13             kind of direct who will answer those questions.  So
  


14             as the questions come it may be that you invite one
  


15             of your administrators or someone from your district
  


16             to answer the questions.  We'll begin with you, Ms.
  


17             Coffman, and you can begin with your questions and
  


18             we'll just kind of go around the Panel.
  


19                  MS. COFFMAN:  Good morning.
  


20                  SUPT. BECKWITH:  Good morning.
  


21                  MS. COFFMAN:  I want to first applaud you.  I'm
  


22             excited that a school district that has high
  


23             achievement is looking at ways to even continue to
  


24             improve that achievement.  So, first of all, I want
  


25             to applaud you on that.  The second is I want to
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 1             applaud you on the idea that to motivate kids is
  


 2             another way to reach that high achievement and
  


 3             mentorship is an excellent tool to bring that about.
  


 4             So, my question is: to start from where you are and
  


 5             to reach those high attainment goals that you're
  


 6             setting for yourself, what type of professional
  


 7             development is being provided to your teachers so
  


 8             that they can be more focused on the individual needs
  


 9             of students?  And what is your plan to continue that
  


10             support so that your teachers are continuing to grow
  


11             in their understanding of how to meet the needs of
  


12             students?
  


13                  MR. SULLIVAN:  Well, we have established a
  


14             strong professional learning community that meets
  


15             weekly and are very involved as a team, as we look at
  


16             those needs.  As you see in our application, we are
  


17             prepared to contract with Responsive Ed and look at
  


18             those individual needs or professional development
  


19             needs as it pertains to the character ed. piece and
  


20             some of those career new focus units and other items
  


21             that we want to address with this charter.  We're
  


22             ready for the word Go and know that we're going to
  


23             start that process immediately.  We've already talked
  


24             to Responsive Ed and we've made contact with a
  


25             principal in Texas that's -- it's not with Responsive
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 1             Ed, that we're going to make some visits.  We're
  


 2             going to take teams of people there and we're going
  


 3             to bring teams of people into our place to meet with
  


 4             us and as we structure this for those needs.  So
  


 5             that's a process that will start immediately.  We're
  


 6             prepared to do that and, again, we're excited about
  


 7             that process because there's really not a model out
  


 8             there.  We're creating a model and we're looking at
  


 9             those needs that we want to address and we're looking
  


10             at those resources that can help us meet those needs.
  


11             And we're ready to go forward as soon as we get word
  


12             and as we develop that structure in looking at our
  


13             professional development needs.
  


14                  MS. COFFMAN:  Can I ask a follow-up question?
  


15                  COMMISSIONER KIMBRELL:  Yes, ma'am.
  


16                  MS. COFFMAN:  To follow-up, let me get a little
  


17             more specific.
  


18                  MR. SULLIVAN:  Okay.
  


19                  MS. COFFMAN:  And so as you're looking at those
  


20             professional learning plans for the students how is
  


21             that going to enable you to step up your response to
  


22             intervention plan?
  


23                  MR. SULLIVAN:  Well, as we look again at our
  


24             data, we look at their math scores, we look at their
  


25             benchmarks.  There will be the PARCC assessment
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 1             coming.  We'll be talking about those -- that
  


 2             information as a group, as a team of educators, but
  


 3             also we want to have conversations frequently with
  


 4             our parents and with the student as we look at those
  


 5             needs of their -- of them, of those students.  You
  


 6             know, something that I am, as a secondary
  


 7             administrator of junior high and high school -- we
  


 8             don't have those conversations with educators and
  


 9             teachers and also with the parent.  You know, the
  


10             parents, you know, sometimes they think, "well, my
  


11             child is still going to be an engineer," and they've
  


12             not taken the classes or courses they need.  And then
  


13             we look at that predictive element of that NWEA
  


14             assessment, as it shows -- it gives a prediction of
  


15             how they will do on that Explore, that plan, and then
  


16             the ACT.  So we will have those conversations and
  


17             then we respond to their individual needs.  And if
  


18             they need to have intervention for math or literacy,
  


19             we'll give them that intervention within that
  


20             structure.  And so, again, it's -- we'll be talking
  


21             about those needs as a team, including the parent and
  


22             including the student as well.
  


23                  MS. COFFMAN:  Thank you.
  


24                  COMMISSIONER KIMBRELL:  Mr. Hoy?
  


25                  MR. HOY:  Dr. Kimbrell, actually, I suspect my
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 1             first question is to Ms. Mary Perry.  I'd like to get
  


 2             clarification on internal review.
  


 3                  MS. PERRY:  Yes, sir.
  


 4                  MR. HOY:  In looking at the internal review
  


 5             team's analysis of this there's still quite a few
  


 6             things listed as Partially Meets Standards.
  


 7                  MS. PERRY:  Yes, sir.
  


 8                  MR. HOY:  Are these -- are those still at
  


 9             Partially Meets Standards?
  


10                  MS. PERRY:  Yes, sir.  And if you will look at
  


11             the summary sheet, the issues that remain unresolved
  


12             for the Charter Internal Review Panel are the one,
  


13             two, three, four, five bullets that you'll see on the
  


14             very first page of the summary sheet.
  


15                  MR. HOY:  Thank you.  And then I guess my next
  


16             question is for Mr. Beckwith.  And I was wondering if
  


17             you would not mind responding to those Partially
  


18             Meets Standards unresolved issues?
  


19                  MR. SULLIVAN:  As we look at the source or the
  


20             definition of similar demographic student
  


21             populations, we're looking at students -- I mean, at
  


22             similar demographic populations being Caucasian,
  


23             small district, 3A, 4A, those list of schools that we
  


24             looked at, with the same Free and Reduced rate that
  


25             we have.  That was the answer to the feedback for
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 1             that question.  For imbedding courses and the courses
  


 2             to be imbedded, again, that is where we're going to
  


 3             look at those -- as I said earlier, we're not looking
  


 4             to not teach anything.  We're looking to document
  


 5             within our lesson plans and within our units those
  


 6             courses or those standards that we want to imbed.
  


 7             And so we will provide that documentation within our
  


 8             lesson plans.
  


 9                  The question about the LDC collaborative effort
  


10             that we had with the literacy focus, our literacy
  


11             teachers were going through writing Common Core units
  


12             and they were using the same template; however, they
  


13             wasn't participating directly with those other
  


14             teachers when -- at that time.  So that's why that
  


15             statement was made that they were actually writing
  


16             those -- the curriculum and they didn't take part
  


17             directly in that LDC professional development that we
  


18             were getting but they were using those same templates
  


19             as they were in LDC structure.
  


20                  And the qualifications for our principal and
  


21             assistant principal, counselor, instructional
  


22             facilitator, they will meet ADE requirements.  And so
  


23             we're not asking for -- to put someone in that's not
  


24             qualified to be and meet those requirements.  And,
  


25             again, meeting the needs of our gifted and talented
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 1             students, as I said earlier, we're just asking for
  


 2             that flexibility to make programmatic changes in that
  


 3             program.  As we are now, we're serving our students
  


 4             in the 7th and 8th grade within our pre-AP courses,
  


 5             and with 5th and 6th we're also serving -- now we're
  


 6             serving them, with 5th and 6th, in pre-AP courses as
  


 7             well, but in the future we're asking for the
  


 8             flexibility to make changes in that program.  And we
  


 9             feel like we're going to better meet the needs of
  


10             those gifted and talented students as we give them
  


11             the opportunity to look at high school credits in the
  


12             7th and 8th grade and look at the visual learning
  


13             possibilities that they may can access at that time.
  


14             But we're -- with our structure we're looking to
  


15             better meet their needs as we look and ask for that
  


16             flexibility with our -- in our GT program.
  


17                  MR. HOY:  Thank you.  I may have more later.
  


18                  COMMISSIONER KIMBRELL:  Thank you.  Dr.
  


19             Witonski.
  


20                  DR. WITONSKI:  I'm not sure who would like to
  


21             answer this, if it's Mr. Beckwith or someone else,
  


22             but this is a question on personal success plans, the
  


23             PSP's.
  


24                  MR. JANASKIE:  Yes, ma'am.
  


25                  DR. WITONSKI:  I was going to see if you could
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 1             give us some more information about what that might
  


 2             look like in this new setting, and is this or does
  


 3             this particular plan, does this align with CAPS or is
  


 4             it similar to what is offered in a high school
  


 5             setting in terms of planning?
  


 6                  MR. JANASKIE:  What I would say with the
  


 7             personal success, we look instead -- and I know Mr.
  


 8             Sullivan kind of alluded -- with our MAP material we
  


 9             do some things for enrichment intervention that's
  


10             based on the whole personalized success.  We delve
  


11             greatly into the need of the student so that we'll be
  


12             able to write up a plan that says, "Okay.  You're
  


13             interested in this, so let's take a look at where
  


14             you're at," and we find that particular mentor.  And
  


15             then I would also be writing some notes through here,
  


16             "Great attitude in class; Great aptitude in math;
  


17             Struggles a little bit with science," and it could be
  


18             little things.  But as the mentor I'm going to keep
  


19             that while that kid is going through middle school
  


20             and hopefully I'll be able to pass that information
  


21             on to high school.  But I'm going to focus on what
  


22             that kid needs, so as I'm going through that school
  


23             I'm always meeting that student need.  If it's an
  


24             intervention, well, maybe there's something he's
  


25             having success with or shows great aptitude with and
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 1             we look at what do we need to do to encourage them to
  


 2             do some things -- let's say they like music and want
  


 3             to try writing something, getting with the band
  


 4             director or choir director and see about that
  


 5             possibility as a way of saying, "Hey, there's some
  


 6             things in here we need to work on; you need some more
  


 7             work in science, I can give you some time in here.
  


 8             You get this, we've got some projects you'd like to
  


 9             work on."  It's all -- I mean, a lot of this is a
  


10             very basic plan to start with.  We have been looking
  


11             at some research out there to find out exactly how we
  


12             can lay these plans out.
  


13                  DR. WITONSKI:  And so that would be different
  


14             from like an AIP or --
  


15                  MR. JANASKIE:  Yes, ma'am.
  


16                  DR. WITONSKI:  Okay.  Okay.  Thank you.
  


17                  MR. JANASKIE:  Yeah.  Yeah.  It -- yeah.
  


18                  DR. WITONSKI:  Thank you.
  


19                  MR. JANASKIE:  Much more.
  


20                  COMMISSIONER KIMBRELL:  Mr. Hernandez.
  


21                  MR. HERNANDEZ:  First, just a statement.  As
  


22             being a person that's pretty familiar with the
  


23             Fountain Lake School District, you know, I just want
  


24             to commend the administrative team for not resting on
  


25             their laurels and, you know, always constantly
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 1             pushing the envelope and trying to make that district
  


 2             better.  So, my question may be for Mr. Janaskie or
  


 3             even Mr. Westerman.  I know that there's an emphasis
  


 4             on trying to make these individualized plans for
  


 5             middle school students and make their learning
  


 6             experience better.  Is there any plan to transition
  


 7             that into the high school in the future to be able to
  


 8             -- you know -- 'cause you don't want to have that
  


 9             kind of attention for the middle school students and
  


10             then when they get to high school it's kind of a
  


11             different world and they're not getting the needs
  


12             met.  So, what is the plan for that?
  


13                  MR. SULLIVAN:  Most definitely.  We plan to
  


14             transition that to the high school.  And, you know,
  


15             really, we look at this as a -- you know -- it's a 5-
  


16             12 plan but initially we're looking at 5-8.  That's
  


17             where we're starting.  But we look at ways to address
  


18             how we can better meet the needs of our students in
  


19             the high school.  I was in a meeting this week with
  


20             Mr. Westerman and his staff, as they were starting to
  


21             talk about CAPS and I was able to share with their
  


22             staff about how we're going to be looking at bringing
  


23             information to that structure and expanding that as
  


24             we go forward.  And I think something that I think is
  


25             important, we've got to start at an earlier age and
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 1             we've got to start that process.  And so we're not
  


 2             going to drop that ball in the 8th grade; we're going
  


 3             to look at picking it up and then expanding it
  


 4             further.  Does that mean that we'll be back in front
  


 5             of you talking about some charter or school
  


 6             innovation initiative this time next year?  I would
  


 7             anticipate that 'cause that's our ultimate goal is
  


 8             that we want our students to leave Fountain Lake
  


 9             schools with the confidence to pursue their dreams in
  


10             college or career.  And so, absolutely, we're looking
  


11             at how to better address to meet those needs in the
  


12             high school as well.
  


13                  COMMISSIONER KIMBRELL:  Dr. Cushman?  Dr.
  


14             Walters.  I'm sorry.
  


15                  DR. WALTERS:  That's okay.  Good morning.  I
  


16             think, Mr. Sullivan, probably you're the best person
  


17             to answer my question.  And I want to join Ms.
  


18             Coffman and Mr. Hernandez in commending you for your
  


19             efforts and, as they stated, to not just look at
  


20             achievement, which I think a lot of us have been
  


21             guilty of in the past, and say, "Oh, you know, we're
  


22             doing great," and not try to better ourselves.  So I
  


23             commend you for that.  My question concerns one of
  


24             the waivers that you're asking for, and that is the
  


25             class size and the teaching load.  Do you have
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 1             particular classes in mind that you're wanting maybe
  


 2             to, you know, have a larger class size or is it just
  


 3             wide open?  I understand the waiver would be, could
  


 4             be, but I guess I'm trying to figure out if you're
  


 5             looking at just particular classes?
  


 6                  MR. SULLIVAN:  As we look at their individual
  


 7             needs and we look at our students -- and there may be
  


 8             a time during the school year that we're grouping
  


 9             more than 25 kids in a class because they're working
  


10             on a project or they may be doing a play.  And we're
  


11             assigning responsibility of students beyond the 150,
  


12             as we look at that, that they would be in charge of
  


13             more than that, those students sometime throughout
  


14             the year.  You know, is that going to be a constant
  


15             that in the English instruction or math instruction
  


16             they're going to have 37 in the class?  We don't
  


17             anticipate that at all.  What we're looking at is
  


18             that flexibility -- even the character ed. piece
  


19             where we -- or the career exposure piece where we're
  


20             needing to group a larger number of students
  


21             together.  We're just asking for that flexibility as
  


22             we look at the possibilities when we develop this
  


23             plan that we may have situations where we have
  


24             teachers that may have more than that 150 or more
  


25             than the 28 in their class or 30 in their class.  But
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 1             it's not -- you know -- that's just going to be as
  


 2             students transition throughout the year, as we look
  


 3             at their individual needs.  It may be for remediation
  


 4             that they're working on a project and we're grouping
  


 5             them together in a lab or in a -- to work on their
  


 6             projects and they may be assigned to more than -- but
  


 7             that's where that number could increase during that
  


 8             time.
  


 9                  DR. WALTERS:  Follow-up?
  


10                  COMMISSIONER KIMBRELL:  Yes, please.
  


11                  DR. WALTERS:  So you're not -- you don't
  


12             anticipate -- you're not planning on in your math and
  


13             English courses, you're not intending on starting out
  


14             trying to fill those at 37 with those courses.
  


15             Correct?
  


16                  MR. SULLIVAN:  No, ma'am.
  


17                  DR. WALTERS:  Okay.  The last -- I guess what I
  


18             was looking at is your individual plans for students
  


19             I think is wonderful and I think that's what we all
  


20             need to be working towards.  But how that lines up
  


21             with giving teachers more kids, I think that that is
  


22             a little bit of a conflict there.
  


23                  MR. JANASKIE:  Let me -- okay.  Let me kind of
  


24             -- sorry -- let me clarify that.
  


25                  COMMISSIONER KIMBRELL:  We just ask because it
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 1             is being live-streamed --
  


 2                  MR. JANASKIE:  Okay.
  


 3                  COMMISSIONER KIMBRELL:  -- that we use the
  


 4             microphone.
  


 5                  MR. JANASKIE:  Let's say I'm a 7th grader in
  


 6             your math class.  You just taught the lesson, I
  


 7             didn't get it.  I come and ask you, "Can I stick
  


 8             around for the next class?  I didn't get it."  That's
  


 9             going to put you at 32 because maybe my friend is
  


10             also having the same problem.  Okay.  Now,
  


11             technically, I don't need 32 kids in that class, but
  


12             you say, "Yeah, I'm going to re-teach it."  So I have
  


13             that flexibility on that success plan that my English
  


14             teacher is, "Okay."  I'm caught up in English; I need
  


15             to sit through and catch this again, so now I don't
  


16             get a ding for having too many kids in the class.  I
  


17             just have that flexibility to say, "Sure."  I'm not
  


18             going to -- I don't want to deny the kid to stay.  I
  


19             get to stay and I get to get it again and I walk out
  


20             and I'm like, "Oh, I get it," and then I can go
  


21             either to my next class or science class.  Or I may
  


22             spend five minutes in there and you say something at
  


23             the beginning of the class that I didn't catch and I
  


24             go, "Oh."  And my plan also has it set up where I can
  


25             get up and leave and move to my next class.
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 1                  DR. WALTERS:  Thank you.
  


 2                  MR. JANASKIE:  Okay.
  


 3                  COMMISSIONER KIMBRELL:  Ms. Coffman, back to
  


 4             you.
  


 5                  MS. COFFMAN:  One of the things that we have
  


 6             encouraged schools to do is to share with other
  


 7             schools how things are working when they're working
  


 8             well for kids.  So do you -- have you had any
  


 9             conversation -- what is your plan to document and
  


10             share the things that worked well, the things that
  


11             didn't work, for other schools if they were to want
  


12             to replicate your model?
  


13                  MR. SULLIVAN:  We're very open to that as we go
  


14             through this process and we are documenting that and
  


15             we're willing to talk to people about what we're
  


16             doing.  We invite that and it's not because we as
  


17             educators want the attention.  If we're getting
  


18             attention for what we're doing and making a
  


19             difference in our students, then it's making a
  


20             difference in our students.  So we invite that.  And
  


21             it is also motivating to see that people understand
  


22             that what we're doing is a positive thing and we look
  


23             -- you know -- we look forward to that and we want to
  


24             encourage that.  'Cause, you know, when you talk to
  


25             other people about what they're doing you can also
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 1             learn as they come and ask us questions about we're
  


 2             doing.  So we invite that.
  


 3                  MS. COFFMAN:  Thank you.
  


 4                  SUPT. BECKWITH:  Let me add to that just a
  


 5             little bit.  I like a lot of folks come from a
  


 6             coaching background and I use this analogy a lot.  I
  


 7             know, you know, back from my coaching days, you know,
  


 8             we would watch a lot of film and when you're
  


 9             preparing for the next game and -- you know -- or
  


10             you're playing an opponent and you're getting your
  


11             rear-end handed to you, you want to see what you did
  


12             wrong or how that team is being ultra successful --
  


13             being successful.  So you watch that game film and
  


14             you watch and you want to emulate the successful
  


15             people and that's the reason for these visits.  And I
  


16             think that's the thing -- I want to applaud the
  


17             schools we visited and the charter community at
  


18             large.  You know, the area we feel like that we have
  


19             has struggled really as some of our lower
  


20             socioeconomic kids and they've been able to have
  


21             success there and it's been a wide-open book.  So I
  


22             want to applaud them for being able to -- when we've
  


23             wanted them to show them that.  So as I told you
  


24             earlier, we want to be a model school and I think
  


25             DeQueen -- we don't have them on our list but that's
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 1             another school that has done very well with low
  


 2             socioeconomic kids.  And I think you're beginning to
  


 3             see that more and more across the state, people are
  


 4             willing to share their success stories.  And
  


 5             absolutely -- and, you know, this is that old adage
  


 6             in education that you monitor and adjust, but that's
  


 7             absolutely what we do.  And, you know, NWEA is
  


 8             something that has really been beneficial to us at
  


 9             Fountain Lake and the data that we receive from there
  


10             has been very beneficial to us and to our approach.
  


11             So it's taught us how to look at data, how to log
  


12             that data, what's working, you know, looking at the
  


13             game film, what's not working.  And we've had people
  


14             come and talk to us but like I say, in return we've
  


15             had a lot of people that have been very gracious to
  


16             us and been willing to say, "This is what's working
  


17             for us."  And, again, it's not exactly what they do
  


18             but it's given us a jumping off point.  And as far as
  


19             the sharing part, you better believe we're willing to
  


20             share.  And we're fortunate in Garland County, we
  


21             have some great schools and we -- you know -- we beg,
  


22             borrow and steal all the time.  So, absolutely, if --
  


23             I mean, this is something that we've -- you know --
  


24             it's been in the works probably now for about four
  


25             years for us, so this is -- we're just to the point
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 1             we feel like we're ready to jump into it.  And is it
  


 2             going to be perfect?  Absolutely not.  But we're
  


 3             going to live, learn and -- but the sharing process,
  


 4             we're more than happy to do that.
  


 5                  MS. COFFMAN:  I think your analogy of the game
  


 6             film is perfect.  And so I encourage you to think
  


 7             about that, what are you going to be recording so
  


 8             that you can review and share with others.
  


 9                  SUPT. BECKWITH:  Right.  Well, and, you know,
  


10             the one thing I think a lot of times we get so
  


11             involved in the expectation piece and a lot of times
  


12             we forget about that inspection piece.
  


13                  MS. COFFMAN:  Uh-huh.
  


14                  SUPT. BECKWITH:  And that's something that we
  


15             talk about and that's the one thing I can say that
  


16             I've been blessed with administrators that remind me
  


17             often that we need to go back and inspect that
  


18             expectation piece.  And we have such a great working
  


19             relationship, we know that -- I mean, it's open range
  


20             -- "Hey, this isn't working," you know, number one;
  


21             you know, "Why is it not working?"  But we have the
  


22             open dialogue to say, you know, "This isn't working,
  


23             how do we fix it," or do we just throw it out and
  


24             what's going to be the next approach.  But you're
  


25             right, I think, you know, taking a look at what
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 1             you're doing, you just don't throw it out there and
  


 2             see if it sticks for the sake of seeing if it sticks,
  


 3             but you've got to see why it's not working and
  


 4             realistically is this something we need to hold onto.
  


 5                  COMMISSIONER KIMBRELL:  Mr. Hoy.
  


 6                  MR. HOY:  A clarifying question.  I notice in
  


 7             your application you speak of both professional
  


 8             learning plans and professional success plans.  Those
  


 9             seem to be distinct and I was just wanting to confirm
  


10             that they were?
  


11                  MR. SULLIVAN:  Yes.  It's just that individual
  


12             focus, but that's the same -- that's what we're
  


13             talking about is that one-on-one plan and it's
  


14             individualized.
  


15                  MR. HOY:  Okay.  Now, okay.  So now the
  


16             professional success plan, the one developed by the
  


17             student, that's not the one with the mentor -- or is
  


18             that the one with the mentors?
  


19                  MR. SULLIVAN:  Yes.
  


20                  MR. HOY:  Okay.  And I was wondering, I thought
  


21             I might've heard the superintendent speak about a 14-
  


22             to-1 ratio, so one mentor for 14 students or --
  


23                  MR. SULLIVAN:  Yes, sir.
  


24                  MR. HOY:  Okay.  And --
  


25                  MR. JANASKIE:  Basically, with the staff that I
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 1             have it would -- with 30 teachers it would divide up
  


 2             with my current student body to be approximately 12
  


 3             to 13.  So, in other words, I would be a mentor for
  


 4             say 12 students.
  


 5                  MR. HOY:  Okay.  And I assumed that those were
  


 6             teachers, I was not certain, but I'm glad you cleared
  


 7             that up.
  


 8                  MR. JANASKIE:  Yes, sir.
  


 9                  MR. HOY:  Last thing on that particular issue,
  


10             when a teacher is paired with a child as a mentor
  


11             that teacher will stay with that child as a mentor
  


12             during the entire middle school experience?
  


13                  MR. JANASKIE:  Yes, sir.  That's our plan.
  


14                  MR. HOY:  Okay.  That's what I thought.  Just
  


15             wanted to clear that up.
  


16                  MR. JANASKIE:  Okay.
  


17                  MR. HOY:  Thank you.
  


18                  COMMISSIONER KIMBRELL:  Dr. Witonski?
  


19                  DR. WITONSKI:  I don't have any questions.
  


20                  COMMISSIONER KIMBRELL:  Okay.  Mr. Hernandez?
  


21                  MR. HERNANDEZ:  I have one question.  Can you
  


22             tell me a little bit about the -- this may be for
  


23             anybody from Fountain Lakes or I see a representative
  


24             from Responsive Ed.  What will be that relationship
  


25             with Responsive Ed and how will that work kind of on
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 1             a day-to-day basis as far as some of the structure?
  


 2                  MR. SULLIVAN:  I can speak to that or I can ask
  


 3             Dr. Wimberley.  We've been in conversation about what
  


 4             that will look like as soon as we hear about approval
  


 5             and how we go forward from here.  But we've talked
  


 6             about bringing a team from his group up and spending
  


 7             some time with our teachers.  We're going -- like I
  


 8             said earlier, we plan to go and visit schools in
  


 9             Texas, some of the Responsive Ed schools and then
  


10             we've got another one that we'd like to go and visit.
  


11             But we're going to partner with them in looking at
  


12             those needs as we go forward.  And, you know, he's
  


13             been -- the flexibility to look at those needs and
  


14             what he can bring us as far as Responsive Ed and in
  


15             looking at other resources for professional
  


16             development as well.
  


17                  MR. HERNANDEZ:  And this may be for Mr.
  


18             Wimberley.  Is this a typical type of relationship
  


19             with an already established public school that y'all
  


20             have worked with in Texas some?
  


21                  DR. WIMBERLEY:  I think we've stated here before
  


22             -- and thank you -- we've stated here before that we
  


23             do have a partnership in Austin, with Austin ISD, and
  


24             we always try to collaborate with districts.
  


25             However, what we're doing in Arkansas is a little
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 1             ground-breaking.  You know, we are very excited about
  


 2             the opportunity to work actually with district
  


 3             leaders who have been primarily concerned about what
  


 4             we really do, and that is to develop real authentic
  


 5             learning systems for the 21st century.  And so what
  


 6             they're doing, what they're asking you today is a
  


 7             little bit pioneer and so we like that.  And so do we
  


 8             have a model that we can point to and say, "We're
  


 9             going to do exactly what we're doing over there?"
  


10             No.  We're going to point to these hopefully in the
  


11             future to other districts and say, "What we're
  


12             talking about is exactly what they're doing over
  


13             there."  So, that's kind of the relationship we're
  


14             setting up.
  


15                  MR. SULLIVAN:  I'd like to follow-up.
  


16             Responsive Ed, they have trained people that can help
  


17             us with the character ed. piece too, so we look at
  


18             that as an important piece of this whole application
  


19             is that character ed. piece.  The "Seven Habits,"
  


20             they're Covey-trained where they can come in and
  


21             train our staff with that.  And there's another
  


22             character ed. piece that we're looking at with them
  


23             that we can possibly use, again, as we look at those
  


24             specific needs for our students.
  


25                  MR. HERNANDEZ:  Sorry with all the questions but
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 1             this is for our charter staff.  Ms. Perry, is there
  


 2             anybody, any other schools in the state right now
  


 3             that are district conversion charters that are trying
  


 4             to do or are doing a model like this?
  


 5                  MS. PERRY:  Not exactly.  No, sir.  This is a
  


 6             little bit different.
  


 7                  MR. HERNANDEZ:  Okay.  So it seems like this
  


 8             would be a good model to keep an eye on to see how
  


 9             that works.  Very interesting.  Thank you.
  


10                  MS. PERRY:  But you will see that today's
  


11             applicants, that several of them have proposed
  


12             working with -- partnering with Responsive Education
  


13             Solutions.
  


14                  COMMISSIONER KIMBRELL:  Dr. Cushman -- Walters.
  


15             I just did that on purpose.
  


16                  DR. WALTERS:  I have a question about the
  


17             relationship with Responsive Ed as well.  I just want
  


18             to make sure that I understand.  In the proposal it
  


19             talks about training and it says -- in addition, it
  


20             talks about their courses.  But I understood in what
  


21             I read, I think -- and we read a lot of these and
  


22             sometimes it bleeds over -- your intention right now
  


23             is only to use Responsive Ed for professional
  


24             development.  Correct?
  


25                  MR. SULLIVAN:  Yes.
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 1                  DR. WALTERS:  So at this time you are not
  


 2             planning on using any of their courses?
  


 3                  MR. SULLIVAN:  Yes.  The character ed. course or
  


 4             piece is the --
  


 5                  DR. WALTERS:  Okay.
  


 6                  MR. SULLIVAN:  -- is the major focus that we're
  


 7             looking at with them.  And then it's looking at
  


 8             models and bringing those ideas and teaming up with
  


 9             some of the schools that they work with in those
  


10             models, so --
  


11                  DR. WALTERS:  Okay.  Thank you.
  


12                  MR. HERNANDEZ:  This is a follow-up on -- did
  


13             you have another one?  Sorry.
  


14                  DR. WALTERS:  No.
  


15                  MR. HERNANDEZ:  I think this is a question also
  


16             for Mr. Sullivan.  Is there a -- in the conversation
  


17             that was had earlier about having some potential
  


18             courses -- and maybe Mr. Janaskie said this, about
  


19             having that student that's struggling maybe sit
  


20             through another class.  Has there been any
  


21             consideration given to using some of Responsive Ed's
  


22             courses to help supplement some of those things that
  


23             might be behind -- for students that are maybe
  


24             behind?
  


25                  MR. SULLIVAN:  No, not specifically, but if
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 1             there's something that they offer that would benefit
  


 2             our students in remediation or mastery learning to
  


 3             support them, as we want to instill that in all of
  


 4             our students.  So that's a possibility; we're open to
  


 5             that.  But, you know, that's not a part of -- you
  


 6             know -- we're still planning that remediation -- you
  


 7             know -- we've got other things in place for
  


 8             remediation as well and extra help with Compas and
  


 9             looking at our NWEA data and that sort of thing.  So
  


10             it's a possibility; we're -- we're not -- again, we
  


11             want to do what's best for our kids in whatever means
  


12             necessary to do that, so -- and bring them those
  


13             resources.
  


14                  COMMISSIONER KIMBRELL:  Dr. Walters, did you
  


15             have another question?  You just seemed to have a
  


16             question.
  


17                  DR. WALTERS:  Well, I do have in a little bit.
  


18             I don't know if they have one.
  


19                  COMMISSIONER KIMBRELL:  Well, I'll ask Ms.
  


20             Coffman.  Back to you.
  


21                  MS. COFFMAN:  No.
  


22                  COMMISSIONER KIMBRELL:  Mr. Hoy?
  


23                  MR. HOY:  I do, Dr. Kimbrell.  I think it may be
  


24             for legal staff though.  It's a question about the
  


25             enrollment cap and it's a common thread through many
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 1             of the applications.  So there is an enrollment cap
  


 2             that this charter has proposed and I think the agreed
  


 3             upon right now is 455.  And there is a little blurb
  


 4             or question that we ask that they check off on in
  


 5             terms of they're going to affirm that if they get
  


 6             above that particular cap they will go to an
  


 7             anonymous random selection type process.  And my
  


 8             question is this: if this is a public school and if
  


 9             they get to 455 and another student moves into the
  


10             district that is a legal resident, maybe two or
  


11             three, I don't know that you can then deny that child
  


12             based on a cap.  So could you explain this particular
  


13             -- and it's section number 12 -- or 10.  No, number
  


14             10, I guess.
  


15                  COMMISSIONER KIMBRELL:  It's number 10.
  


16                  MR. HOY:  Number 10.
  


17                  MS. CLAY:  Okay.  And I don't know the specific
  


18             numbers that we're working with with Fountain Lake.
  


19             But how it typically works, when a whole school is
  


20             converting to a charter school it's usually the cap
  


21             is set so high to encompass all of that.  But you're
  


22             right, any student that is a resident of that
  


23             district is entitled to attend that district and any
  


24             remaining spots left, before they hit their cap, are
  


25             available if there's a School Choice legal transfer,
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 1             another way for a student to attend.  What we usually
  


 2             ask the charters to do is, number one, set the cap
  


 3             high enough to accommodate their typical enrollment
  


 4             plus, you know, a few more.  And then if they get to
  


 5             the point where they're approaching that cap to come
  


 6             back and ask for an increase of the cap so that they
  


 7             can accommodate all those students who are legally
  


 8             entitled to attend.  Does that answer your question?
  


 9                  MR. HOY:  Yes, ma'am.  So I suspect my next
  


10             question goes to district administration then as a
  


11             follow-up to that.
  


12                  MR. SULLIVAN:  I think as we looked at that,
  


13             this is a unique plan.  We're wanting to serve all
  


14             students in our district.  And if that's something --
  


15             the number is something that is going to get in the
  


16             way of -- or something we need to come back and ask
  


17             -- if that's something we need to ask for an
  


18             additional waiver for a higher number -- currently,
  


19             we have 420, so we've got some room to grow there.
  


20             So, you know, we're thinking about if we added 10 or
  


21             15 students a year that -- we put it up at 455, but
  


22             we want to serve -- our goal is to serve all students
  


23             and all students that are within our district, so --
  


24                  MR. HOY:  Okay.  Well, my follow-up then was
  


25             going to be along that line because I noticed that
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 1             you were pretty close to cap already also.  And my
  


 2             thinking is if you really did not want to come back
  


 3             later next year and ask for an increase maybe you
  


 4             would look at amending the application and increasing
  


 5             that cap from 455 maybe to a little higher.  I don't
  


 6             know if there's any limit that we have to put on what
  


 7             you're asking for as a cap.
  


 8                  MR. SULLIVAN:  Okay.
  


 9                  MR. HOY:  But it's just one of those things I
  


10             thought you might want to --
  


11                  MR. SULLIVAN:  Thank you.  And we'll take that
  


12             under advisement and whatever we need to do we want
  


13             to address it in the way we need to address it.
  


14                  COMMISSIONER KIMBRELL:  Other questions?  Dr.
  


15             Witonski?
  


16                  DR. WITONSKI:  I'd like to make a motion to
  


17             approve the conversion charter with a cap increase,
  


18             if the applicant agrees, to 500.
  


19                  COMMISSIONER KIMBRELL:  Okay.  Before we do that
  


20             can I ask a question or two?
  


21                  DR. WITONSKI:  Yes, sir.  I'm sorry.
  


22                  COMMISSIONER KIMBRELL:  No, that's fine.  I
  


23             typically try to let all of you go through your
  


24             questions because many of you will ask a question
  


25             that I have on my mind before I get to it.  But, Mr.
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 1             Beckwith, if you would -- and you may ask one of your
  


 2             principals to help with this.  But as I look at your
  


 3             student performance report -- and your school, your
  


 4             middle school is doing well -- it's that school
  


 5             improvement status that we've hung on everybody; I
  


 6             take full responsibility for that.  You know that;
  


 7             you've heard me say that.  But when I look and drill
  


 8             down the issue I think that is partially addressed in
  


 9             the application -- but I just want you to tell me
  


10             your feelings on how you're going to address the
  


11             particular group of students that really is the
  


12             struggle, and that's the students with disabilities
  


13             and your TAG group where you're looking at 35 in math
  


14             for this last year in performance and your growth is
  


15             at 27.9%.  In this plan -- I mean, the whole idea is
  


16             we're going to really individualize, and we've been
  


17             individualizing these students in their education.
  


18             How is this going to help your district reach these
  


19             students and their growth, knowing that we've got a
  


20             really difficult reach?  I mean, I understand the
  


21             reach.  We've got kids with disabilities; we've got
  


22             students who are just by definition behind grade
  


23             level, yet we're held to a standard federally to test
  


24             them at grade level.  Do you see this as another
  


25             lift, another way of helping these students?
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 1                  SUPT. BECKWITH:  I do, in that -- again, I'll
  


 2             use an example we have in EAST and, again, project-
  


 3             based learning.  You know, I think kids learn from
  


 4             kids and I think in particular -- again, not a real
  


 5             low special education student but I do know an
  


 6             indirect special education student and he has -- I
  


 7             think it's a reading -- again, it's what I know; it's
  


 8             my son's class -- he has a reading disability.  But
  


 9             he's in EAST with my son and this one particular kid
  


10             doesn't score well on tests and has a pretty good
  


11             deficiency, as I said, in literacy.  But he has
  


12             taught my son, again, a 4.0 kid, when they've done
  


13             projects, more about computers than he could have
  


14             ever learned otherwise.  So, and I think this kid is
  


15             learning things he would've never learned because of
  


16             the group that he's in and he's learning from other
  


17             kids.  And that's what this whole approach is about.
  


18             I think letting the kids lead the learning, it's just
  


19             -- until you see it in action it's hard to -- it's
  


20             really hard to explain.  But I think making those
  


21             kids inclusive with other kids, kids tend to learn
  


22             from that.  And I think -- again, I go back to the
  


23             old approach, we tend to discount that group a lot
  


24             and say, "These kids need to learn this way."  We've
  


25             got to give every kid, even the group we're talking
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 1             about, even that TAG group more credit than we're
  


 2             giving them and really raise their expectations.  I
  


 3             can give you an example of NWEA, when we first
  


 4             started that.  At the time our LEA, her daughter was
  


 5             autistic, severe, and she said, "Well, why are we
  


 6             going to give her the NWEA?"  Said, "She" -- you know
  


 7             -- "She'll never score on that."  And I said, "Well,
  


 8             how do you know until we test her?"  And she came
  


 9             back with tears in her eyes and said, "Oh, my gosh,
  


10             she scored at the second grade level.  She's never
  


11             taken a standardized test."  But, again, until we
  


12             throw that expectation out there we'll never know.
  


13             So I think as we put those kids, that TAG group, in
  


14             this group and raise that expectation I think -- I
  


15             mean, or I hope -- and our expectation is we're going
  


16             to see these kids rise as well.  And, again, we won't
  


17             know until -- and like you said, until we go back and
  


18             inspect that expectation.
  


19                  COMMISSIONER KIMBRELL:  Thank you.  That's the
  


20             answer I'm looking for and I knew you'd know the
  


21             answer and I just wanted to make sure we were right
  


22             on the same page.  So, thank you for that answer.
  


23                  So, we now have a motion.  Is there -- your
  


24             motion, Dr. Witonski, was to move approval of this
  


25             with a higher cap?
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 1                  DR. WITONSKI:  Uh-huh.
  


 2                  COMMISSIONER KIMBRELL:  But we can't -- I mean
  


 3             --
  


 4                  DR. WITONSKI:  With the applicant's agreement is
  


 5             what --
  


 6                  COMMISSIONER KIMBRELL:  Okay.  I guess, Mr.
  


 7             Beckwith, is there a desire of the applicant to raise
  


 8             the cap in order to maybe mitigate coming back a
  


 9             year, two years --
  


10                  SUPT. BECKWITH:  Absolutely.
  


11                  COMMISSIONER KIMBRELL:  Okay.  What you would
  


12             like for --
  


13                  SUPT. BECKWITH:  Five hundred sounds good to me.
  


14                  COMMISSIONER KIMBRELL:  Okay.
  


15                  SUPT. BECKWITH:  I mean, because here's what I
  


16             said, when we get this thing rolling we fully
  


17             anticipate people wanting to be a part of this.  And,
  


18             again, I'll be honest with you, we're going to be
  


19             selfish about it.  Like I said, the reason we're here
  


20             before you, we want every kid in the Fountain Lake
  


21             district to take advantage of this and we're going to
  


22             take care of our kids first.  But, you know, as far
  


23             as, you know, giving other kids the opportunity -- I
  


24             mean, we're not -- our plan is not to deny anybody
  


25             but we're more than happy to raise that cap.
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 1                  COMMISSIONER KIMBRELL:  Thank you.  Okay.  So
  


 2             we'll look at that with 500.  And I do want to make
  


 3             sure I understand because Fountain Lake with the
  


 4             other six districts in Garland County are under --
  


 5             still under the desegregation order.
  


 6                  SUPT. BECKWITH:  Sure.
  


 7                  COMMISSIONER KIMBRELL:  And you're having to
  


 8             operate under the old Choice law that we previously
  


 9             were operating under.
  


10                  SUPT. BECKWITH:  Correct.
  


11                  COMMISSIONER KIMBRELL:  So that does have some
  


12             limitations.
  


13                  SUPT. BECKWITH:  Right.  Yes.
  


14                  COMMISSIONER KIMBRELL:  You're not going to see
  


15             the kind of --
  


16                  SUPT. BECKWITH:  Yes.  Right.
  


17                  COMMISSIONER KIMBRELL:  And so I know y'all have
  


18             taken that into consideration.  So the motion on the
  


19             table now is, with the applicant's agreement, is to
  


20             move forward with approval of the application with
  


21             the cap at 500 versus the 455, I believe.
  


22                  DR. WALTERS:  Second.
  


23                  COMMISSIONER KIMBRELL:  Okay.  I have a second
  


24             by Dr. Cushman -- Walters.  I did it again.  I mean,
  


25             I didn't mean to do it that time.  Okay.  So we have
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 1             a motion and a second on the table.  Mr. Hoy has a
  


 2             question.  Is it a question for the Panel or question
  


 3             for the administration of Fountain Lake?
  


 4                  MR. HOY:  Well, I have -- still have questions
  


 5             on the section on the waivers.
  


 6                  COMMISSIONER KIMBRELL:  Okay.
  


 7                  MR. HOY:  That may be a combination of our legal
  


 8             team and Fountain Lake administration.
  


 9                  COMMISSIONER KIMBRELL:  Okay.  Well --
  


10                  MR. HOY:  So I still have --
  


11                  COMMISSIONER KIMBRELL:  -- I apologize.  I
  


12             should've asked if there were additional questions,
  


13             but right now with the motion on the table -- Ms.
  


14             Clay, I'm not sure.  I don't want to interrupt the
  


15             process and I want each of our panelists to have all
  


16             their questions answered prior to being required to
  


17             vote.  We didn't ask for immediate consideration, so
  


18             is there still an opportunity for Mr. Hoy to ask his
  


19             questions of the applicant?
  


20                  MS. CLAY:  Yes, sir.
  


21                  COMMISSIONER KIMBRELL:  Okay.  Thank you.  I
  


22             just wanted to make sure.  I didn't want Dr. Witonski
  


23             to slap me over here.
  


24                  DR. WITONSKI:  I'm powerful.
  


25                  COMMISSIONER KIMBRELL:  Mr. Hoy, go ahead with
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 1             your question.
  


 2                  MR. HOY:  Thank you.  I'm not certain who the
  


 3             question is for at this particular point.  But under
  


 4             the sections where we're looking at waivers one of
  


 5             the waivers requested by the Fountain Lake team was
  


 6             the waiver of 9.03.3.1 on Language Arts.  And in
  


 7             their rationale for the request they said that
  


 8             Fountain Lake High School is required to teach oral
  


 9             communications as a separate class and they're trying
  


10             to do that in an imbedded way.  But my question is:
  


11             can you request a waiver for a high school
  


12             requirement if they're working on a middle school
  


13             concept?  So can a waiver for one school apply to the
  


14             other school is basically my question?
  


15                  MS. CLAY:  No.  I believe that we'll have to ask
  


16             the applicant.  That may have been a typo.  They may
  


17             have meant to put "middle school" there.  But if the
  


18             waiver applies to a grade that is not covered by the
  


19             charter then it is not something that the Panel can
  


20             grant.
  


21                  COMMISSIONER KIMBRELL:  Okay.  So I guess my
  


22             understanding was that they were looking to get that
  


23             credit as an 8th grade, in the middle school, so they
  


24             would carry that credit forward into their high
  


25             school?
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 1                  SUPT. BECKWITH:  Correct.
  


 2                  COMMISSIONER KIMBRELL:  Which we've seen before.
  


 3                  MS. CLAY:  And --
  


 4                  COMMISSIONER KIMBRELL:  And it may not be
  


 5             written correctly, Ms. Clay.
  


 6                  MS. CLAY:  Right.  It would be for 8th grade and
  


 7             they have 8th grade included in this charter, so it
  


 8             would be something that the Panel could grant.
  


 9                  COMMISSIONER KIMBRELL:  Yeah.  So as they get
  


10             that content that's imbedded in those other
  


11             instructional deliveries then that student would
  


12             leave with that credit as an 8th grader, enter high
  


13             school already having that credit on their
  


14             transcript?
  


15                  MS. CLAY:  Yes, sir.
  


16                  COMMISSIONER KIMBRELL:  Okay.  Does that answer
  


17             your question, Mr. Hoy?
  


18                  MR. HOY:  Yes, sir.  And it seems like I saw the
  


19             accounting people nodding in agreement to that.  So
  


20             for the record, I think they agreed to that.  I do
  


21             have an additional question --
  


22                  COMMISSIONER KIMBRELL:  Yes, sir.  Please.
  


23                  MR. HOY:  -- on a separate issue.  And, Ms.
  


24             Clay, this issue probably runs through to several of
  


25             the applications, is that waiver of 6-42-101 et seq.
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 1             I've noticed that in more than one of the
  


 2             applications.  And when I went back to look at that
  


 3             particular statute it seemed to have very little to
  


 4             do actually with what happens at a school -- some of
  


 5             it's on state board authority, some of it's on panels
  


 6             that are appointed by the State.  And I was -- and I
  


 7             guess the general question is this: I suspect what
  


 8             they're doing is they're asking for a waiver of the
  


 9             entire section as it applies to a particular thing
  


10             that they may need to do in that particular section,
  


11             which means it doesn't rule out the whole section.
  


12             Just in the first one, the state -- policies of state
  


13             assisted school districts, that has very little to do
  


14             with the charter itself, so -- and it doesn't appear
  


15             you can waive that for an individual school.  So I'm
  


16             wondering about, well, first of all, the need for the
  


17             waiver for the entire section?  And based on what
  


18             I've been able to see, I can see a couple of things
  


19             in there that I think schools might want, which would
  


20             be 6-42-106, a little part of that, and a little part
  


21             of 6-42-109.  But in the entire -- well, I'm not even
  


22             sure about 109 because that's about progress reports
  


23             and I think we might want to get the progress
  


24             reports.  So I'm not exactly certain what the
  


25             applicant is seeking a waiver from in that section







Sharon Hill Court Reporting
(501) 847-0510


- January 16, 2014


60


  
 1             and I would love to know so I could maybe get a
  


 2             better understanding of what we're waiving and why.
  


 3                  MS. CLAY:  Okay.  I'll do my best that I can.
  


 4             We may need to ask the applicant as well.  The set of
  


 5             waivers you see for Gifted and Talented are the
  


 6             standard set that's usually requested when the
  


 7             applicant is going to have an alternate Gifted and
  


 8             Talented program.  Any statute that is not exactly
  


 9             applicable to charter schools, arguably, it doesn't
  


10             matter if there's a waiver under it or not.  You're
  


11             right that the et seq. does include the entire set of
  


12             statutes there.  So you as a panel could go through
  


13             and pull out the statutes that are not applicable to
  


14             a charter school, if that's your desire.  But I think
  


15             that's why it was requested that way.
  


16                  MR. HOY:  Okay.  So I guess the next question is
  


17             -- and it may be to the charter applicant itself --
  


18             what specifically in this particular section would be
  


19             the issue?  Because from what I understand they are
  


20             going to do an alternative GT program but they're
  


21             still going to identify them and they're still going
  


22             to use the methodologies prescribed by the State.  So
  


23             I was wondering about the particulars of what it is
  


24             in the statute that's problematic?
  


25                  COMMISSIONER KIMBRELL:  Mr. Walters.  Thank you.
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 1                  MR. WALTER:  Thank you.
  


 2                  COMMISSIONER KIMBRELL:  You're recognized and
  


 3             please proceed.
  


 4                  DR. WALTERS:  Why don't you call him Mr.
  


 5             Cushman.
  


 6                  MR. WALTER:  Thank you.
  


 7                  COMMISSIONER KIMBRELL:  Yeah.  I'll refer to you
  


 8             as Dr. Cushman from now on.
  


 9                  MR. WALTER:  An upgrade.  I appreciate it.
  


10             Thank you.
  


11                  COMMISSIONER KIMBRELL:  Thank you, sir.
  


12                  MR. WALTER:  Thank you, Dr. Kimbrell, Dr.
  


13             Witonski, Members of the Panel.  Mr. Hoy, how I would
  


14             explain it, I guess I would give you a two-part
  


15             explanation, if that's okay.  As Ms. Clay was
  


16             mentioning, when you look at the, I guess, technical
  


17             guidance that's been promulgated by ADE legal in the
  


18             Gifted and Talented area that is what we use as a
  


19             basis in assisting Fountain Lake is asking for the
  


20             waiver.  So to address your specific question, as I'm
  


21             sure you've noted what we've tried to do, or Fountain
  


22             Lake has tried to do, with our assistance, is to try
  


23             and lay out as best we could or as best they could,
  


24             rather, exactly what they were wanting to do that
  


25             would possibly conflict with sections of those
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 1             statutes.  As you indicated, they did not breakdown
  


 2             section-by-section.  But the overall idea is for them
  


 3             to have the kind of flexibility that I think that Mr.
  


 4             Sullivan has already talked about and around these
  


 5             accelerated academies program, as they detailed in
  


 6             the original application.
  


 7                  MR. HOY:  Thank you, sir.
  


 8                  COMMISSIONER KIMBRELL:  Mr. Hoy, additional
  


 9             questions?  Please get your questions answered.  As I
  


10             said, we want to spend the time necessary.
  


11                  MR. HOY:  Well, I think I do regarding
  


12             standards, Dr. Kimbrell.  I just need to -- and I
  


13             think my question is going to be under the applicant
  


14             request Part B and it's on section 18.0 of the
  


15             standards.
  


16                  COMMISSIONER KIMBRELL:  Yes, sir.
  


17                  MR. HOY:  And I just need to flip to that.
  


18                  COMMISSIONER KIMBRELL:  You go right ahead.
  


19                  MR. HOY:  And speaking to the Gifted and
  


20             Talented education, they ask for the waiver for the
  


21             entire 18.0.  However, it seems like to me, just on
  


22             looking at your request and looking at that section,
  


23             it seems like only 18.01 is what you need rather than
  


24             18.02 and 18.03, which you're going to provide
  


25             methodology for identifying Gifted and Talented
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 1             students.  And I think you're going to do that, you
  


 2             said that you would, and you're going to use some
  


 3             procedures to evaluate the effectiveness of your
  


 4             program and I think that you're going to do that as
  


 5             well.  So do you really need the entire 18.0 or will
  


 6             18.01 suffice?  It's just a question because I would
  


 7             like to see us not waive a methodology for
  


 8             identifying them.  I would like to see us not waive
  


 9             the evaluation of it.
  


10                  COMMISSIONER KIMBRELL:  Mr. Walters.
  


11                  MR. WALTER:  Thank you, Dr. Kimbrell.  Mr. Hoy,
  


12             that's perfectly acceptable to the district and that
  


13             was the whole intent.  Again, the idea behind
  


14             phrasing the waiver is just to try and be in
  


15             compliance with it as been common procedure up till
  


16             this point.  But absolutely, as you've indicated,
  


17             there's nothing in Fountain Lake's application, nor a
  


18             plan, nor its intent to avoid those requirements that
  


19             you've listed in 18.02 and .03.
  


20                  MR. HOY:  Thank you.  And last question -- and I
  


21             think this is for Ms. Clay because I think you in
  


22             part responded to this concept before, but waiver "E"
  


23             and as regarding the waiver to 10.02.5 of the
  


24             standards.  And I think on that particular waiver it
  


25             exceeds the grade limitations of this middle school.
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 1             And so the quick question -- I imagine it's an easy
  


 2             question -- we're only talking about the grade
  


 3             limitations of just the middle school; we're not
  


 4             applying it to high school student at this particular
  


 5             time.  Is that correct?
  


 6                  MS. CLAY:  Yes, sir.
  


 7                  MR. HOY:  Okay.  Thank you.  And I don't know if
  


 8             this is a question but it's my final observation.  In
  


 9             section -- in Part F, I was curious about wanting to
  


10             waive the fine arts.  I don't know what the intent is
  


11             there, other than it seems to be you want to be able
  


12             to do academy.  So does that mean that a student may
  


13             possibly go through your middle school without being
  


14             exposed to fine arts?  Just a question.
  


15                  MR. JANASKIE:  No, sir, not necessarily.  But
  


16             the waiver could also be just for time requirement
  


17             'cause right now it's required for 40 minutes per
  


18             week, either art or music, for a 5th or 6th grader.
  


19             Right now, 6th grade and above exceed that.  But if I
  


20             do have some students who want to do some career
  


21             exploration and I happen to miss art of music for two
  


22             or three weeks, once again I've run into that and I'd
  


23             like to have that flexibility to give them that
  


24             opportunity.
  


25                  MR. HOY:  Thank you, sir.
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 1                  MR. JANASKIE:  Thank you.
  


 2                  DR. WALTERS:  Dr. Kimbrell, can I ask indulgence
  


 3             for a question --
  


 4                  COMMISSIONER KIMBRELL:  Sure.
  


 5                  DR. WALTERS:  -- that's not really about the
  


 6             application?
  


 7                  COMMISSIONER KIMBRELL:  Yes.
  


 8                  DR. WALTERS:  Mr. Sullivan, I think probably
  


 9             this is a question for you.  I'm just curious.  We
  


10             had a charter yesterday asking for an amendment from
  


11             their NWEA testing and they were having technology
  


12             issues.  And since y'all have been one-to-one for so
  


13             long, I was just curious if y'all have experienced
  


14             any technical issues with your NWEA testing?
  


15                  MR. SULLIVAN:  Not on our side, as I understand.
  


16             And Mr. Janaskie has dealt greatly with this and I
  


17             might let him speak to that.  'Cause we're testing
  


18             this in our elementary this week, so we're looking at
  


19             -- we're testing.  So we've had some trouble but
  


20             we're understanding it's not on our side but it's a
  


21             matter of something that they're working to take care
  


22             of on their side, so --
  


23                  DR. WALTERS:  Is it wireless?
  


24                  MR. JANASKIE:  Yes, ma'am.  We are testing
  


25             wireless.
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 1                  DR. WALTERS:  Okay.
  


 2                  MR. JANASKIE:  Middle school has been -- yeah,
  


 3             this is actually the first year we've done the
  


 4             wireless testing.  What I would tell you is in the
  


 5             fall test apparently -- not to speak ill of NWEA, but
  


 6             I think they oversold themselves.  So, on their side
  


 7             they were funneling out way too much information and
  


 8             didn't have a broad enough area to do so, so we had a
  


 9             lot of people crashing.
  


10                  DR. WALTERS:  Okay.
  


11                  MR. JANASKIE:  But on our side we were doing
  


12             fine.  We've actually shut a few things off to make
  


13             sure the streaming comes through.  But like I said,
  


14             with 150, 200 megs we've been able to capture a lot
  


15             of good information.  Every now and then though, like
  


16             I said, you'll have a student drop but usually it's
  


17             on their end and not outs.
  


18                  DR. WALTERS:  Thank you.  I appreciate it.
  


19             We're always interested in hearing about technology,
  


20             so --
  


21                  MR. HERNANDEZ:  I have a question.
  


22                  COMMISSIONER KIMBRELL:  Sure.
  


23                  MR. HERNANDEZ:  Mr. Janaskie, so is it working
  


24             pretty well at this point for the majority of your
  


25             students?
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 1                  MR. JANASKIE:  Yes.  Yes, sir.  Matter of fact,
  


 2             right now our teachers are beginning that process.
  


 3             Our window opened up on Monday and they're setting
  


 4             their own schedule.  In the past as we've done the
  


 5             test it's usually taken us two weeks.  The ideal
  


 6             thing is if I'm taking three tests -- language,
  


 7             reading, and math -- I can be done in three days.  So
  


 8             hopefully with wireless and individual one-to-one
  


 9             that will work.
  


10                  COMMISSIONER KIMBRELL:  Additional questions?  I
  


11             want to make sure everybody has their questions and
  


12             their concerns that could be addressed by the
  


13             applicant addressed.  Okay.  So I guess now we have a
  


14             motion with the change in the cap but we also have
  


15             part of one of the waivers changed.  Correct?  Do we
  


16             have that, Ms. Clay, what that actually would then
  


17             involve as far as that standard?
  


18                  MS. CLAY:  You probably want to re-do the motion
  


19             to include the waivers that were rescinded in the
  


20             discussion.
  


21                  COMMISSIONER KIMBRELL:  And what waivers were
  


22             those?  There was one, was there not?
  


23                  MS. CLAY:  18.01 and 18.02, I believe, of the
  


24             Standards for Accreditation.  Oh, I'm sorry.  That's
  


25             what I get for not bringing anything up here this
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 1             time.  They kept 18.01 and removed 18.02 and 18.03.
  


 2                  COMMISSIONER KIMBRELL:  So, in reality, the only
  


 3             waiver request would be for 18.01?
  


 4                  MS. CLAY:  Yes, sir.
  


 5                  COMMISSIONER KIMBRELL:  Okay.  Could I ask then
  


 6             the indulgence of the Panel to have a restatement of
  


 7             the motion?
  


 8                  DR. WITONSKI:  I'd like to rescind my original
  


 9             motion and I'd like to make a motion to approve the
  


10             conversion charter for Fountain Lake to include a cap
  


11             enrollment of 500, as the applicant agreed, and to
  


12             amend the waiver request for GT to include 18.01.
  


13                  COMMISSIONER KIMBRELL:  Any problems with that?
  


14                  DR. WALTERS:  Second.
  


15                  COMMISSIONER KIMBRELL:  Second from Dr. Cushman.
  


16             Any discussion among the Panel?  If not, all those in
  


17             favor say aye.
  


18                      (UNANIMOUS CHORUS OF AYES)
  


19                  COMMISSIONER KIMBRELL:  All those opposed like
  


20             sign.  Motion passes.
  


21                  Congratulations, Mr. Beckwith, and your team and
  


22             your district.  I appreciate the innovation; I
  


23             appreciate the work over these last several years.
  


24             And maybe you can get into the high school before
  


25             your son graduates, because mine has graduated and he
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 1             didn't get that opportunity.
  


 2                  SUPT. BECKWITH:  Well, I just want to again
  


 3             thank you guys for your time.  And I'd also be remiss
  


 4             if I didn't thank the folks at Arkansas Public School
  


 5             Resource Center for their help along the way and the
  


 6             other schools that are presenting, we've been talking
  


 7             back and forth.  So that's kind of been a fun process
  


 8             and I want to wish those guys luck as well.  Thank
  


 9             y'all very much.
  


10                  COMMISSIONER KIMBRELL:  Thank you.  Thank you,
  


11             Mr. Beckwith.  Good job.
  


12                  I do want to recognize Senator Bledsoe, I saw
  


13             you come in and appreciate you coming.  And this next
  


14             one is yours, is that correct?
  


15                  SENATOR BLEDSOE:  That's right.
  


16                  COMMISSIONER KIMBRELL:  If you would give us the
  


17             indulgence, most of us arrived really early this
  


18             morning and we've been rushing.  We're going to take
  


19             a really quick, really quick five-minute break and
  


20             come back.  And I know I have to look at Dr. Cushman
  


21             'cause she usually gets in her office and gets on the
  


22             phone.  We'll be back in five minutes.
  


23                   (BREAK:  9:57 a.m. - 10:07 a.m.)
  


24   A-2:  HEARING OF DISTRICT CONVERSION PUBLIC CHARTER SCHOOL
  


25   APPLICATION: PEA RIDGE CAREER AND TECHNICAL ACADEMY, PEA RIDGE,
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 1   ARKANSAS
  


 2                  COMMISSIONER KIMBRELL:  I'll call the meeting
  


 3             back to order and we'll begin with Action Item A-2.
  


 4             Action Item A-2, that is Pea Ridge Career and
  


 5             Technical Academy, Pea Ridge, Arkansas.  Ms. Perry.
  


 6                  MS. PERRY:  Yes, sir.  Representatives of the
  


 7             Pea Ridge School District are requesting to create a
  


 8             district conversion charter to serve students in
  


 9             grades 11 and 12.  If approved, the charter will be
  


10             called the Pea Ridge Career and Technical Academy and
  


11             will have a maximum enrollment of 455.  ADE staff
  


12             reviewed the application and concerns were shared
  


13             with the applicant for response.  You have all those
  


14             documents with their responses included for review in
  


15             the packet and uploaded onto the web.  And
  


16             Superintendent Rick Neal is here to lead the
  


17             discussion.
  


18                  COMMISSIONER KIMBRELL:  Thank you.  Before
  


19             Superintendent Neal comes I would like to recognize
  


20             both Senator Bledsoe and Representative Scott here.
  


21             They are in budget hearings and there are
  


22             preparations going on right now for our fiscal
  


23             session.  So if either one of you would like to say a
  


24             word or two, I know you might want to -- I think you
  


25             need to go; you've expressed a need to be at another
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 1             meeting -- Representative Scott, I don't know if you
  


 2             have the same obligation -- but if you'd like to just
  


 3             say a few words.  And I guess our elected officials,
  


 4             Ms. Clay, would -- since they're speaking about this
  


 5             would need to be sworn in.  Is that true?
  


 6                  MS. CLAY:  Let's go ahead and swear --
  


 7                  COMMISSIONER KIMBRELL:  Let's just swear
  


 8             everybody in.  Everybody speaking on Pea Ridge --
  


 9             that's everyone that's going to be speaking or
  


10             answering questions, if you would, please stand and
  


11             raise your right hand.  Do you swear or affirm to
  


12             tell the truth, the whole truth and nothing but the
  


13             truth?
  


14                (ALL WITNESSES ANSWERED AFFIRMATIVELY)
  


15                  COMMISSIONER KIMBRELL:  Thank you very much.
  


16             And, again, thank you for such a large group of
  


17             people coming to be a part of this process.  And,
  


18             Senator Bledsoe, so good to see you.  Thank you for
  


19             coming and being a part of this process.
  


20                  SENATOR BLEDSOE:  Well, thank you, Dr. Kimbrell,
  


21             and thank you, Members.  I just wanted to say that
  


22             Pea Ridge has my total support for this conversion
  


23             school application.  I'm excited about it.  I think
  


24             it's going to open doors for many of the students in
  


25             that area.  And I just thank you for giving them an
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 1             opportunity to do this.  Thank you very much.
  


 2                  COMMISSIONER KIMBRELL:  Thank you, Senator.
  


 3             Representative Scott, would you like to or do you
  


 4             want to wait till later?
  


 5                  REPRESENTATIVE SCOTT:  Just one word.
  


 6                  COMMISSIONER KIMBRELL:  You bet.
  


 7                  REPRESENTATIVE SCOTT:  First of all, it's a
  


 8             breath of fresh air to be in here this morning and
  


 9             hear all the good things that are going on.  Pea
  


10             Ridge is very close to my heart.  I love these folks;
  


11             they're all hard-working.  And we are so lucky to
  


12             have Rick Neal and his team at Pea Ridge High School
  


13             and they truly are doing what our children need, and
  


14             hats off to them.  And thank you all for listening to
  


15             them this morning.  I know you all cannot wait to
  


16             approve their charter school.  Thank you.
  


17                  COMMISSIONER KIMBRELL:  No pressure there.  Glad
  


18             I got my budget through yesterday.  Okay.
  


19             Superintendent Neal, thank you.  Appreciate you
  


20             coming and glad you're bringing forth new innovation
  


21             and ideas for Pea Ridge.
  


22                  SUPT. NEAL:  Can I get a motion on that real
  


23             quick and we won't have to go through this and I'll
  


24             be excited about moving on, so --
  


25                  COMMISSIONER KIMBRELL:  I think we're excited to
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 1             hear what you've got for the perspective for your
  


 2             kids.  So we're really excited about hearing your
  


 3             application.
  


 4                  SUPT. NEAL:  I really want to thank everyone on
  


 5             the State Board and Dr. Kimbrell for allowing us to
  


 6             be here and to go through a process.  We've had the
  


 7             opportunity of moving through this venture the last
  


 8             six months and, of course, it's been a dream of mine
  


 9             over the last 12 years, as high school principal and
  


10             administration and all that, so -- and you're going
  


11             to hear over the next 20 minutes about Pea Ridge;
  


12             you're going to hear about the success and the high
  


13             performance and the outstanding things that we do.
  


14             But you're also going to hear about some things that
  


15             we're not doing.  You're going to hear about some
  


16             things that mean a lot to me, especially when I have
  


17             to look at a kid that's 18, 19 years old still
  


18             working at Sonic.  It still means a lot to me when
  


19             I'm watching a kid that's a dropout making the same
  


20             salary or wage as a high school student that's just
  


21             graduated.  It means a lot to me because that's the
  


22             story of what's going on in Pea Ridge, and it's going
  


23             on in schools across Arkansas.  We are preparing them
  


24             for college, a certain percentage, and then we get to
  


25             a career piece and we do not have the skills
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 1             necessary to meet that.  So we're here today to tell
  


 2             that story and we're excited about the opportunity to
  


 3             be in front of you.  And, again, thank you for
  


 4             allowing us to be here.
  


 5                  Today, I'd like to spend some time recognizing
  


 6             our team who will be speaking to you today.  Mr.
  


 7             Keith Martin, who's my assistant superintendent -- if
  


 8             you would, please stand to be recognized; Ms. Sarah
  


 9             Stokes, she's our intermediate principal and she was
  


10             the main writer on our project.  Mr. John Laffoon,
  


11             high school principal.  Mr. Matt Wood, our assistant
  


12             high school principal.  Also representing Northwest
  


13             Arkansas Economic Council today, to help me today, is
  


14             Mr. Kim Davis.  And also with Responsive Ed
  


15             Solutions, Dr. Allen Wimberley.  And, again, thank
  


16             you, Cecile Bledsoe and Sue Scott, for also being a
  


17             part of our presentation today.
  


18                  At this time I would like to hand you some
  


19             additional information.  It goes along with our
  


20             presentation, with your permission, please.
  


21                  COMMISSIONER KIMBRELL:  Yes.
  


22                  (WHEREUPON, A-2 Exhibit One (1) was marked for
  


23             identification and entered into the record.)
  


24                  SUPT. NEAL:  Dr. Kimbrell, when we put this
  


25             application in we really -- I think really didn't
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 1             know what to call this because we wanted to
  


 2             distinguish it something different than a career and
  


 3             technical academy, so it is the Pea Ridge
  


 4             Manufacturing and Business Academy is what this will
  


 5             be called.  It will have a maximum of 400 students
  


 6             over a period of time, so I think that was a
  


 7             correction that Mary just said.  Also, I'd like to
  


 8             turn this over to Mr. Keith Martin.
  


 9                  COMMISSIONER KIMBRELL:  Mr. Martin, welcome.
  


10                  MR. MARTIN:  Thank you.  Good morning.  Pea
  


11             Ridge is a bedroom community; we're located in Benton
  


12             County in northwest Arkansas.  Our Pea Ridge School
  


13             District, we serve approximately 1760 students in
  


14             grades kindergarten through 12.  Our overall academic
  


15             performance is amongst the highest in Arkansas.  Just
  


16             recently both of our elementary schools were rated in
  


17             the top 20% of all elementary schools in the state
  


18             and our middle school was rated in the top 10%.
  


19             Newsweek magazine has consistently ranked Pea Ridge
  


20             High School as one of the best high schools in
  


21             America, and has been awarded the Arkansas ACT
  


22             College Readiness recognition award.  I've been
  


23             fortunate enough to work in Pea Ridge for 15 years
  


24             and during that time we have constructed or
  


25             completely remodeled all four campuses.  We have
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 1             recently completely the construction of a new
  


 2             football stadium and multipurpose facility.  We are
  


 3             currently in the construction phase of adding a
  


 4             middle school addition and this May, we will begin
  


 5             construction of a performing arts center.  And I can
  


 6             assure you our community is very proud of that.  And,
  


 7             you know, even though we've done all these things and
  


 8             we're so proud of our past accomplishments we do not
  


 9             want to be complacent and not look towards the
  


10             future.  To put it quite simply, we do a tremendous
  


11             job of preparing our students for college.  We do not
  


12             prepare our students for career readiness.  Sixty
  


13             percent of our students will go to college; 40% will
  


14             not.  Roughly 30% of them will finish a degree.  We
  


15             are considered an isolated district when it comes to
  


16             career readiness opportunities for our students.  The
  


17             simple fact is that the majority of our students are
  


18             not prepared to earn a minimum wage following high
  


19             school because they lack the skills and training
  


20             necessary.  With the approval of the charter school
  


21             we will be given the flexibility that's necessary to
  


22             prepare our students for the high wage, high demand
  


23             career opportunities available to them.  Data from
  


24             our jobs for American graduates shows 65% of Pea
  


25             Ridge students who are not attending college cannot
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 1             sustain the financial burden.  Affordability for some
  


 2             of our students limits their success.  Fifty-five
  


 3             percent of our young adults from our past two years
  


 4             of graduating classes are currently in low-skill
  


 5             minimum wage jobs.  After discussing with Workforce
  


 6             Education we recognized the limited value of our
  


 7             current programs of study that they have for our
  


 8             juniors and seniors because they do not translate to
  


 9             future job opportunities.  Now I'm going to turn it
  


10             over to Mr. Laffoon.
  


11                  MR. LAFFOON:  Good morning.  I'm John Laffoon,
  


12             the high school principal.  Thank you for the
  


13             opportunity to be here today.  We're going to talk a
  


14             little bit about our pathways that we have selected
  


15             for the Pea Ridge Business and Manufacturing Academy.
  


16             We have identified these pathways using data from ACT
  


17             from 2013 as meeting specific, immediate employment
  


18             needs in northwest Arkansas.  These career
  


19             opportunities require specific certifications and
  


20             trainings in most cases.  The pathways represent a
  


21             large cross-section of many of the main areas of
  


22             employment within our northwest Arkansas region.
  


23             Let's take a specific look at the pathways on the
  


24             slide that we have selected, and we were able to
  


25             select these by getting input from our business
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 1             community in northwest Arkansas.  Precision Metal
  


 2             Manufacturing and Welding, right now, according to
  


 3             ACT data, in northwest Arkansas there are 4300 jobs
  


 4             in this field.  Health Informatics, according to the
  


 5             data, 9600 jobs in our region in this field.  Supply
  


 6             chain and command, logistics management, another
  


 7             pathway we have chosen, 12,000 jobs in northwest
  


 8             Arkansas.  Sales, communications and broadcasting,
  


 9             25,000 jobs in northwest Arkansas.  Industrial
  


10             technology and maintenance, 6700 jobs in northwest
  


11             Arkansas.  So we're very excited about the pathways
  


12             that we have chosen.  We feel like we have taken a
  


13             very innovative approach in partnering with our local
  


14             businesses, and it's a true partnership where they're
  


15             going to have input into our pathways and into our
  


16             curriculum.  Each pathway will provide significant
  


17             opportunities for the students in our Pea Ridge
  


18             School District, while also providing our regional
  


19             businesses with some skilled certificated --
  


20             certified workers.  Our intention is that this will
  


21             help to bolster our economy and increase the quality
  


22             of life in our region.
  


23                  I'd like to also talk about our academic
  


24             performance within our academy model.  I know Dr.
  


25             Wimberley is going to speak on this as well, so I
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 1             won't get too detailed.  But partnering with
  


 2             Responsive Education and our community businesses,
  


 3             the Pea Ridge Manufacturing and Business Academy will
  


 4             provide some authentic learning experiences, as he
  


 5             referenced earlier.  Responsive Education will be our
  


 6             partner that is committed to our students' individual
  


 7             success and we will use their high school model for
  


 8             this.  Our community business partnerships will
  


 9             provide the curriculum to give our students authentic
  


10             learning which will allow our students to connect
  


11             what they learn to real world job skills.  This
  


12             approach will result in learning that goes beyond the
  


13             typical education in the classroom and will engage
  


14             students in life-changing pursuits.
  


15                  If you'll reference page 9 in the booklet that
  


16             Mr. Martin passed out to you, the Pea Ridge Business
  


17             and Manufacturing Academy will focus on the four
  


18             standards of competencies listed there: personal
  


19             effectiveness, academic skills, industry-wide
  


20             technical skills, and workplace competencies.  With
  


21             the inclusions -- with the inclusion of these four
  


22             standards students will get a personal academic and
  


23             industry skilled education that will insure the
  


24             success that they move to through career workplace.
  


25             The competencies from Responsive Ed, such as
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 1             integrity, dependability and ethics, much like the
  


 2             model that Fountain Lake mentioned, will give our
  


 3             kids skills that are not emphasized in our current
  


 4             setting.  Our students will receive a value-added
  


 5             education that incorporates Common Core standards,
  


 6             partnerships with business pathways, and concurrent
  


 7             college credit hours.
  


 8                  COMMISSIONER KIMBRELL:  Thank you, Mr. Laffoon.
  


 9                  MR. LAFFOON:  Dr. Wimberley next.
  


10                  COMMISSIONER KIMBRELL:  Thank you.  Dr.
  


11             Wimberley.  Welcome.  Good to see you again, sir.
  


12                  DR. WIMBERLEY:  Always good to see you.  Very
  


13             quickly, I end up speaking to you a number of times
  


14             and today all I want to do really right now is talk
  


15             about the technical aspects of what we're going to
  


16             do, what happens at 8:00 in the morning, what happens
  


17             at 2:00 in the afternoon.  Really what's happening
  


18             here, there's no magic formula to brain function and
  


19             learning and memory; it really doesn't change.  But
  


20             what does change -- you know -- content stays the
  


21             same, brain function stays the same, but what does
  


22             change from one generation to the next is the
  


23             equation of motivation and engagement.  What's going
  


24             to motivate a 21st century student and engage them in
  


25             the process, and what should be motivating and
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 1             engaging educators in the 21st century, is much
  


 2             different because the world is changing so much.
  


 3             That does change.  So really the secret is in
  


 4             delivery of the content system and willingness to
  


 5             redefine the roles of educators and students, the
  


 6             willingness to eliminate the boundaries that can
  


 7             limit and inhibit or prevent authentic learning
  


 8             experiences.  Very quickly, educators in this system
  


 9             are going to be subject matter experts; they're going
  


10             to follow a cohort model of education.  That cohort
  


11             model is going to focus on learning progress of their
  


12             assigned students rather than a teaching process as
  


13             the deliverer of content.  They're not going to be
  


14             seen as someone who spends all their time preparing
  


15             Madeline Hunter lesson plans; they're going to
  


16             actually be, through professional development,
  


17             through training and in the models, taking
  


18             responsibility for their cohort.  But they will be
  


19             subject matter experts; they will be highly
  


20             qualified.  Students are empowered to -- and I mean
  


21             very empowered to plan their learning time, the
  


22             design, and the process for their learning, for their
  


23             content learning.  We don't provide a lot of the
  


24             extracurricular and all of the extra things that go
  


25             with what schools are willing to do and districts are
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 1             willing to do.  What we do is we focus on the actual
  


 2             content learning system and we're willing to
  


 3             reorganize, restructure it in a way to keep students
  


 4             motivated and keep them engaged in the process.  The
  


 5             materials and the components that are utilized for
  


 6             the system, knowledge units that we've scoped and
  


 7             sequenced, they are aligned with state standards;
  


 8             they're aligned with the Common Core; they're based
  


 9             on state testing.  We go -- we put them through those
  


10             reviews and that's one of the components used.
  


11             Emergent technology and the decision-making of how to
  


12             use that emergent technology many times, often in
  


13             education, it's that decision-making that's done by
  


14             digital immigrants like my self who don't really
  


15             understand what it can do.  But we try to employ that
  


16             emergent technology within that environment.  Engage
  


17             teachers and what does that mean.  It does not mean
  


18             just preparing lesson plans and throwing content out
  


19             there and then walking away.  It actually puts these
  


20             teachers in cohorts where they're going to have to
  


21             take responsibility for every student that they've
  


22             been assigned.  And then goal setting and
  


23             achievement, those -- that equation equally --
  


24             progress.  Progress is what we're all about, being
  


25             able to progress through the content material.  The
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 1             three phases of it will be knowledge, unit, inquiry.
  


 2             What happens is the student, when they're in a
  


 3             course, will get a knowledge unit and this knowledge
  


 4             unit will have a portion of that course that is --
  


 5             has been written aligned with the Common Core.
  


 6             They're going to have that.  They will sit down with
  


 7             their cohort teacher and they will preview the
  


 8             content, just to look at it, just to be introduced to
  


 9             it.  They will collaborate with their teacher to see
  


10             a little bit of a preview of what they're going to
  


11             do.  Now they're going to work through that
  


12             independently and they can do that one of three ways.
  


13             They can scan, they can search, or they can study.
  


14             We'd love to think that they start at page one, read
  


15             every word, and go through.  That doesn't happen and
  


16             that's not what I do.  Students will a lot of times
  


17             do the opposite.  Now some students will; they'll
  


18             actually start right there and work their way through
  


19             and they study.  But a lot of students, they stay --
  


20             they will search.  What they'll do is they'll go up
  


21             to, "Well, what am I going to be tested on?  Show me
  


22             my review.  Show me my quiz," and they'll go and look
  


23             at that and then they'll go back, look for the key
  


24             words and they'll answer their questions.  And in
  


25             some of them they will -- they work through it
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 1             through scanning.  They'll try to pick out the bold
  


 2             print, the headings and those things.  We don't
  


 3             really care.  They're finding their answers.  They do
  


 4             what we call a lot of times Google learning.  That's
  


 5             okay.  Find your answers.  And you can work together
  


 6             on that.  You can work in cooperative learning with
  


 7             other students.  It's really not a big deal to us.
  


 8             Answer your -- find your answers to the things in the
  


 9             content.  And once they do that, they turn in the
  


10             work and the grade on that -- it's graded; it's
  


11             required to be 100%.  If it's not 100%, you have to
  


12             go back and you're assigned now things that you were
  


13             not assigned at the beginning.  You still have
  


14             empowerment to plan it, design it, but if it's not
  


15             100% -- and why wouldn't it be 100% because it's open
  


16             book, it's working with other people, it's
  


17             understanding it.  When you find your answers -- it's
  


18             not just Googling something and finding it; it's
  


19             knowing what to do with things that you find.
  


20             Today's student has to learn how to research.  And
  


21             then knowledge inquiry we do not record the grade.
  


22             You're not getting a grade on any of that.  But then
  


23             you move to the next step which is knowledge unit
  


24             analysis; that's where they're collaborating with
  


25             their cohort teacher.  They're sitting there with the
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 1             teacher and they're developing projects -- now you
  


 2             have to have already working your way through the
  


 3             content and received 100%, or on a second attempt
  


 4             received 100%.  You can't do this part till you get
  


 5             the first part completed.  You'll sit down with the
  


 6             teacher; you will develop projects for deeper
  


 7             learning based on your content that you have learned,
  


 8             that you've worked through.  Those projects are going
  


 9             to be designed to prove to the cohort teacher that
  


10             you've earned the right to take a mastery exam.  You
  


11             still are not getting a grade on anything.  The
  


12             teachers are not allowed to just give grades.  They
  


13             don't give any grades in this system.  It is what it
  


14             is.  Now --
  


15                  COMMISSIONER KIMBRELL:  Dr. Wimberley, I want to
  


16             remind, we have time limits and --
  


17                  DR. WIMBERLEY:  Yeah.
  


18                  COMMISSIONER KIMBRELL:  -- we're down to four
  


19             minutes.
  


20                  DR. WIMBERLEY:  For the total?
  


21                  COMMISSIONER KIMBRELL:  For the total.
  


22                  DR. WIMBERLEY:  Oh.  I was supposed to have
  


23             eight.  I'm sorry.
  


24                  COMMISSIONER KIMBRELL:  No, go ahead.  I mean,
  


25             I'll leave that up to the applicant.
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 1                  DR. WIMBERLEY:  They work their way through the
  


 2             analysis, then they take a mastery exam.  They have
  


 3             to score a 90 on the mastery exam, and there's a lot
  


 4             of -- there's some steps there that I'm skipping
  


 5             over.  But if they do not score 90, they have to re-
  


 6             take the exam and they can't take it within 24 hours.
  


 7             They've done these things to earn the right to take
  


 8             the mastery exam.  They do an oral defense.  They
  


 9             have to do all these things that are a lot of college
  


10             level, even at the freshmen high school level, but we
  


11             start teaching them those things.  When they take
  


12             that mastery exam they have to score a 90.  If they
  


13             don't, they have to go back -- and there's a process
  


14             there that I certainly would be willing to talk to
  


15             you about sometime.  Thanks.
  


16                  COMMISSIONER KIMBRELL:  Thank you, sir.  I
  


17             apologize.
  


18                  DR. WIMBERLEY:  No, no.  Don't apologize.
  


19             That's not the first time that's happened to me.
  


20                  MR. DAVIS:  Kim Davis with the Northwest
  


21             Arkansas Council.  Thanks for allowing me to speak.
  


22                  COMMISSIONER KIMBRELL:  Mr. Davis, good to see
  


23             you.
  


24                  MR. DAVIS:  Yeah, same here, same here.  I
  


25             request that at the end of this I'll provide my
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 1             wife's cell phone number 'cause she won't believe how
  


 2             brief I'm going to be and I want you to tell her that
  


 3             I actually was very, very brief.  The Northwest
  


 4             Arkansas Council is an organization representing over
  


 5             -- it's a private organization representing over 100
  


 6             business leaders in our community.  We are here in
  


 7             support of the application that's before you today.
  


 8             We spend a lot of time talking about the preparation
  


 9             of students.  I'd like just to spend a little bit of
  


10             time about who we're preparing students for.  And the
  


11             council members are those individuals who we're
  


12             preparing those students for.  Northwest Arkansas
  


13             Council has been very blessed.  From 2012 to 2013, we
  


14             had the fourth highest percentage of growth in
  


15             private jobs on all MSA's throughout the country.  So
  


16             we continue to see a growing economy in northwest
  


17             Arkansas.  What we don't necessarily have is the type
  


18             of workforce we need to continue to meet those
  


19             demands.  We at the Council are starting to hear from
  


20             individuals in our community that are saying they're
  


21             having to go elsewhere, looking to relocate in order
  


22             to get the type of workforce that they need in order
  


23             to do the jobs that will continue to grow their
  


24             business.  I know it sounds a little like Halle Berry
  


25             complaining about being too beautiful, and I know how
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 1             lucky we are to be in the situation we're in, but we
  


 2             think that this is vital.  My title at the Northwest
  


 3             Arkansas Council is Director of Education and
  


 4             Workforce.  Those things are inextricably linked in
  


 5             regards to what we do at the Northwest Arkansas
  


 6             Council.  And so I ask that you continue to look at
  


 7             the application and approve the application.  Thank
  


 8             you.
  


 9                  COMMISSIONER KIMBRELL:  Thank you, Mr. Davis.
  


10             Appreciate that.  Mr. Neal?
  


11                  SUPT. NEAL:  Final comments, we're an
  


12             opportunity.  What a great opportunity to combine an
  


13             educational piece that we've got going with a high
  


14             performing school with an opportunity to bring
  


15             business manufacturing industry and all those
  


16             components that we have in northwest Arkansas so they
  


17             want to be a partner with us and to help us raise the
  


18             child and also help us build the child.  And once
  


19             they come out of our school they're going to be able
  


20             to come into the workforce and have the good solid
  


21             foundations of education, of math, literacy, science,
  


22             and those pieces will be tied to this and then
  


23             meeting up with the needs of that.  The final
  


24             thought, every year -- I've been blessed.  Like I
  


25             said, I've been in Pea Ridge for 10 years.  I've had
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 1             the opportunity to hold this cover for these kids
  


 2             every year for the last 10 years.  One of the most
  


 3             rewarding experiences a high school principal ever
  


 4             did and now for the last two years being
  


 5             superintendent.  But I find it ironic when I hand
  


 6             this out -- I want to show you something.  This is
  


 7             what I hand them.  I think everybody hands them that.
  


 8             It's blank.  And that's the big picture of this whole
  


 9             thing.  What happens is is we take for granted that
  


10             we give them a diploma that has 100% value.  That's
  


11             what we take for granted.  We think it has value and
  


12             we think it has purpose and we think it has dreams
  


13             and hopes and all those types of things.  We're
  


14             finding out from our JAG data and data that we've
  


15             done research on throughout the region that's not
  


16             true.  Only 65% of our kids are finishing -- you know
  


17             -- are coming back; they're coming back to their
  


18             homes; they're working in low wage areas and low wage
  


19             jobs.  So this diploma has an opportunity to be 100%
  


20             in value with this.  Again, thank you for allowing me
  


21             to speak.
  


22                  COMMISSIONER KIMBRELL:  Yes, sir.  Thank you,
  


23             Mr. Neal.  And I'm sure there will be lots of
  


24             clarification and other opportunities for individuals
  


25             within your team to even bring forth more
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 1             information, 'cause this is a very inquisitive group,
  


 2             as you've probably already witnessed.
  


 3                  SUPT. NEAL:  I did recognize that.
  


 4                  COMMISSIONER KIMBRELL:  But it is important to
  


 5             us that what we do is we approve innovation but we
  


 6             also approve with a level of assurance that success
  


 7             is definitely possible.  We know that these are
  


 8             innovative ideas but we also know that we have to
  


 9             move in that direction and we have to be -- in my
  


10             opinion, we have to be confident in the people that
  


11             are there and that's what this process is about,
  


12             building that confidence that you and your team can
  


13             pull this off and create these opportunities.  And
  


14             then, we want to support that as you work through
  


15             that.  If it isn't working, we want also to have that
  


16             opportunity to pull you back and say, "Why isn't it
  


17             working?  What are you doing to change it to make it
  


18             work?"  So that's why we create this process.  So
  


19             we'll begin with questions.  We'll begin with Dr.
  


20             Walters this time and we'll go this direction.  So,
  


21             Dr. Walters, if you'd like to begin with your
  


22             questions and I look forward to this discussion.
  


23                  DR. WALTERS:  Thank you.  Good morning.  Thank
  


24             you, Mr. Neal.
  


25                  SUPT. NEAL:  Good morning.
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 1                  DR. WALTERS:  I applaud you for your
  


 2             application.  I know last week at the superintendent
  


 3             symposium there was conversation how maybe we've not
  


 4             given the attention we should to career and
  


 5             technical, and I think that your application is a
  


 6             wonderful thing that you've done.  I know it was a
  


 7             lot of work.  I do have a question about one of the
  


 8             remaining -- the issue that is still unresolved after
  


 9             going through this process is about imbedding the
  


10             courses.  You know, we -- oftentimes, it's very
  


11             common to get a waiver to imbed certain courses but I
  


12             don't know that we're still clear on how you are
  


13             going to imbed some of these courses that you're
  


14             asking to be waived into these other courses.  So I'd
  


15             like for someone to speak on that, please.
  


16                  SUPT. NEAL:  I'm going to try to give it a shot
  


17             on what we're trying to do.  With oral
  


18             communications, for example, oral communications with
  


19             a sales communications pathway with different pieces
  


20             throughout the manufacturing business academy,
  


21             English composition, English 9 or 10 can also be
  


22             imbedded into those areas.  What happens is -- and
  


23             what we're looking to do with those waivers is that
  


24             we need to drive down some of the career and
  


25             technical opportunities that are given to our
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 1             students at the junior and senior level and that
  


 2             opens up the flexibility for our junior and senior
  


 3             level kids to take the manufacturing and those
  


 4             classes.  So we're looking to imbed oral
  


 5             communications in some of these other pieces and with
  


 6             that guarantee that we're going to imbed it in other
  


 7             pathway areas or English 10 and those types of areas.
  


 8             So that's kind of where we're going with that.
  


 9                  DR. WALTERS:  Follow-up?
  


10                  COMMISSIONER KIMBRELL:  Yes, please.
  


11                  DR. WALTERS:  And so it's -- just oral
  


12             communications is the only class that you're looking
  


13             at imbedding into these other course?
  


14                  SUPT. NEAL:  Yes, at this time.
  


15                  DR. WALTERS:  Okay.  All right.  Thank you.
  


16                  COMMISSIONER KIMBRELL:  Mr. Hernandez?
  


17                  MR. HERNANDEZ:  I think another one of the
  


18             issues that remained unresolved was a budgetary
  


19             question.  In reference to Responsive Ed, there was a
  


20             budget item that reflected $70,000 for the charge but
  


21             then there was -- in the wording it was $60,000 in
  


22             the application.  Is there some idea of what that
  


23             amount is?
  


24                  SUPT. NEAL:  I'll let Mr. Martin speak on behalf
  


25             of that.
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 1                  MR. MARTIN:  Yes, sir.  There are two line items
  


 2             in our budget, one is for $60,000 and one for
  


 3             $70,000.  The $60,000 is for the consulting fee and
  


 4             all the professional development that would be
  


 5             available to us as we start our charter school
  


 6             process.  The $70,000, that's actually an error; it
  


 7             should be -- it should actually be in supplies and
  


 8             that's where we would be buying the high school
  


 9             curriculum on a per-student basis.  The $70,000, I'll
  


10             be honest with you, is an estimated budget line.  It
  


11             would depend on how many students are enrolled in the
  


12             school, of course.
  


13                  MR. HERNANDEZ:  Just a clarification.
  


14                  COMMISSIONER KIMBRELL:  Sure.
  


15                  MR. HERNANDEZ:  And that would be the $70,000;
  


16             the high school software that we're talking about --
  


17                  MR. MARTIN:  Yes, sir.
  


18                  MR. HERNANDEZ:  -- that would be from Responsive
  


19             Ed also?
  


20                  MR. MARTIN:  Yes, sir.
  


21                  MR. HERNANDEZ:  Okay.  Thank you.
  


22                  COMMISSIONER KIMBRELL:  Dr. Witonski?
  


23                  DR. WITONSKI:  This question is for Mr. Neal or
  


24             the high school principal.  I'm not sure.  You
  


25             referred us in your handout to page 9 and I want to
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 1             make sure that I understand what this actually is.
  


 2             So the application is for 11-12 and this would be
  


 3             actually a school within your current existing
  


 4             school?
  


 5                  SUPT. NEAL:  Correct.
  


 6                  DR. WITONSKI:  Okay.  So in that structure I'm
  


 7             noticing on page, I believe, 9 of the application
  


 8             where we did some feedback to you for panel members
  


 9             -- that's page 107 for you -- it talks about the
  


10             structure of a typical week, kind of what that would
  


11             look like, including the beginning of the time and
  


12             JAG.  So how will -- I'm trying to get my mind
  


13             wrapped around what about this process will be
  


14             different that you can't do in your regular school
  


15             day for students?  I think that would help all of us.
  


16                  SUPT. NEAL:  What we can't do with the normal
  


17             situation with this and the offerings and the things
  


18             that we're wanting to do is, number one, we cannot
  


19             financially, fiscally take on this type of -- well,
  


20             number one, we can't send our kids to Northwest
  


21             Technical Institute in Fayetteville.  It's out of
  


22             room.  We do not have those offerings of things that
  


23             we need at NWAC, so we're isolated, so we don't have
  


24             those pieces that we really need.  So we can't bring
  


25             those things into it and what happens with this model
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 1             is it comes here to us.  This comes here to us.  So
  


 2             we have to structure our day where the Responsive Ed
  


 3             piece or the core classes are in one part of the day
  


 4             and then the manufacturing business classes are in
  


 5             the second half of the day.  So we're really
  


 6             targeting in on building that school for kids that we
  


 7             can meet the needs of all kids, not just one group of
  


 8             kids but all kids.
  


 9                  DR. WITONSKI:  Thank you.  I think from my
  


10             experience of being in northwest Arkansas --
  


11                  SUPT. NEAL:  Right.
  


12                  DR. WITONSKI:  -- I'm familiar with where you
  


13             are geographically and --
  


14                  SUPT. NEAL:  Yes.
  


15                  DR. WITONSKI:  -- the isolation.  Even though we
  


16             are in a great populated area, the location of where
  


17             that is, but I'm not sure that everyone is familiar
  


18             with what those constraints are and the
  


19             transportation costs associated with those.
  


20                  SUPT. NEAL:  Correct.
  


21                  COMMISSIONER KIMBRELL:  Mr. Hoy?
  


22                  MR. HOY:  Question.  In the waiver application,
  


23             actually the second page, there are notes from our
  


24             legal staff about concerns they had about the
  


25             particular waivers.  I was wondering if our legal
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 1             staff are currently okay with the waivers as
  


 2             requested?
  


 3                  MS. CLAY:  There are a few things that the Panel
  


 4             may want to seek clarification on.  I believe the
  


 5             applicant has addressed imbedding oral
  


 6             communications.  They asked for a waiver of career
  


 7             orientation, that's section 9.03.3.9.  This is an
  


 8             issue that we discussed in the previous application
  


 9             where the standard applies only to grades 5 through
  


10             8, so it's not something that this Panel could grant.
  


11             Just as a side note, the district, if they did want
  


12             to imbed that in their middle school curriculum,
  


13             there's now a process in legislation for imbedding
  


14             curriculum before the State Board that they could
  


15             follow.  The planned instructional day, in the
  


16             application it appears that the school is going to
  


17             meet their required instructional time.  If that's
  


18             the case, then they do not need the waiver.  If they
  


19             are not going to meet the instructional time, then
  


20             they also need waivers of 6-16-102, 6-18-211, and the
  


21             ADE rules governing mandatory attendance in grades 9
  


22             through 12.  So you probably want to seek some
  


23             clarification from the applicant on how long their
  


24             instructional time is going to be.
  


25                  COMMISSIONER KIMBRELL:  Okay.  Maybe Mr. Neal or
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 1             one of your team could help us to understand or Mr.
  


 2             Walters could help us to understand.  Let me make
  


 3             sure I understand on the front-end of this.  We're
  


 4             looking at a school-within-a-school, as Dr. Witonski
  


 5             asked, with two separate LEA's.
  


 6                  SUPT. NEAL:  Correct.
  


 7                  COMMISSIONER KIMBRELL:  Is that correct?
  


 8                  SUPT. NEAL:  That's correct.
  


 9                  COMMISSIONER KIMBRELL:  So students would choose
  


10             which of these schools to enroll in?
  


11                  SUPT. NEAL:  Correct.
  


12                  COMMISSIONER KIMBRELL:  But there are options of
  


13             moving into the school, out of the school if it isn't
  


14             a fit for Tommy to be able to be successful.  Tommy
  


15             can go back to the original, I guess traditional
  


16             school?
  


17                  SUPT. NEAL:  I think that's the beauty of the
  


18             flexibility of the school-within-a-school is that
  


19             they would have that opportunity, even to move from
  


20             pathway to pathway.  Again, if we're going to try to
  


21             push them in directions they are also independent
  


22             thinkers.  We want them to be experiencing different
  


23             areas that they can pursue.  So, yes, they'll have
  


24             the flexibility to do that.
  


25                  COMMISSIONER KIMBRELL:  Okay.  So I guess the
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 1             question then comes to this -- these waivers, and I
  


 2             want to make sure I understand the oral
  


 3             communications piece because my understanding is we
  


 4             can waive that but it still -- we're waiving the
  


 5             imbedding of those content into those courses, but
  


 6             that still requires that those courses be approved,
  


 7             does it not?
  


 8                  SUPT. NEAL:  Yes.
  


 9                  COMMISSIONER KIMBRELL:  Okay.  Just wanted to
  


10             make sure --
  


11                  SUPT. NEAL:  Yes.
  


12                  COMMISSIONER KIMBRELL:  -- that I'm clear with
  


13             that.  And I guess going back --
  


14                  SUPT. NEAL:  Can I comment, Dr. Kimbrell, on --
  


15                  COMMISSIONER KIMBRELL:  Sure.
  


16                  SUPT. NEAL:  -- on her response?  Some of the
  


17             imbedding in the career and technical education in
  


18             the 5th through 8th grade level, career orientation,
  


19             Workforce Education is experiencing some serious, you
  


20             know, changes themselves at what they're trying to
  


21             do.  In conversations that I've had with them in this
  


22             process and letting them know where I want to go and
  


23             how I want to do it, they've assured me that they
  


24             were going to help in this process but maybe not --
  


25             it may or may not happen.  But we want to make sure
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 1             that we have that flexibility because we do have some
  


 2             pieces in there that we're going to be able to drive
  


 3             down.  We'd like to see some of those career and
  


 4             technical educational pieces drop down to the 8th
  


 5             grade where it opens itself at the top.
  


 6                  COMMISSIONER KIMBRELL:  Okay.  Tripp?  Well, and
  


 7             I think that's great, Mr. Neal, but I don't know that
  


 8             we have the authority on that career tech.  Y'all are
  


 9             working with career tech?
  


10                  SUPT. NEAL:  Yes.  Yes, sir.
  


11                  COMMISSIONER KIMBRELL:  And if there are
  


12             anything -- if there's anything we can do to help
  


13             with that process, please let me know.
  


14                  SUPT. NEAL:  Yes, sir.
  


15                  COMMISSIONER KIMBRELL:  Mr. Walters.
  


16                  MR. WALTER:  Thank you, Dr. Kimbrell.  I will
  


17             try and briefly address the outstanding issues, as
  


18             Mr. Hoy has indicated.  I believe, as you've
  


19             indicated and Ms. Clay has indicated, the oral
  


20             communications issue has been resolved.  I would just
  


21             like to add one little piece as Ms. Clay's written
  


22             comments indicate that this is a waiver that's
  


23             typically only going to be granted if there's
  


24             assurance provided to the authorizer that all the
  


25             various standards and frameworks that apply in this
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 1             case, oral communication, will be met in whichever
  


 2             course or courses they -- Pea Ridge seeks to imbed.
  


 3             So I will verbally state that on behalf of the
  


 4             district we insure that that will happen and that's
  


 5             the full intent of the district.  And, obviously,
  


 6             once the charter is approved and in process then they
  


 7             will be happy to provide any documentation as to that
  


 8             that you or the appropriate division of the ADE would
  


 9             like to see.
  


10                  Secondly, on the career and technical education
  


11             what we were doing and trying to assist Pea Ridge in
  


12             this area was trying to find the best way possible
  


13             out there given that this is a new model to try and
  


14             seek approval to teach the career and technical
  


15             education piece or push it down to 5-8.  Understand
  


16             it's not so-to-speak an exact fit but that's why
  


17             that's before you in the form it is.  That's what the
  


18             intent was.  Given Ms. Clay's comments, obviously the
  


19             district will be glad to go through the 6-15-202
  


20             process by the State Board if that's seen as a more
  


21             appropriate or cleaner way to handle this.  But I
  


22             just wanted to reiterate the intent of why that was
  


23             being sought and in the manner.
  


24                  So I just visited with Mr. Neal on the planned
  


25             instructional time piece.  That was put in for
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 1             flexibility purposes because of kind of the iterative
  


 2             nature of this model.  But given where they are in
  


 3             the process now and what's been presented to the
  


 4             Panel this morning I think it's a point where there's
  


 5             definitely assurances that it's not going to be under
  


 6             the 360 minutes per week.  So on behalf of the
  


 7             district we will pull down that waiver request or
  


 8             amend the application to remove that waiver request.
  


 9                  COMMISSIONER KIMBRELL:  That would be the
  


10             waivers under code 6-16-102 and 6-16-211.  Is that
  


11             right?
  


12                  MR. WALTER:  Yes, sir.
  


13                  COMMISSIONER KIMBRELL:  Okay.
  


14                  MR. WALTER:  And then 10.01.4 as well.
  


15                  COMMISSIONER KIMBRELL:  Okay.  Just note -- I
  


16             want to make sure -- I mean, Mr. Neal, I understand
  


17             what you're trying to do.  I don't want you to give
  


18             up something that may be of benefit to you just
  


19             because we're asking questions about it.  If it is in
  


20             your intent or you see the need that a student may be
  


21             a part of this and may not have to go the full, you
  


22             know, day or may not have the ability to go the full
  


23             day -- now I understand how you've got it set up
  


24             right now and you may come back later and say, "It's
  


25             not working; we've got some of these students that
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 1             we're getting into these other programs through JAG
  


 2             and others."  But I just want to make sure -- we're
  


 3             not trying to keep you from getting a waiver from one
  


 4             of these.  I want -- it's been our intention as a
  


 5             panel and as a leadership team let's remove barriers
  


 6             and let people be successful.
  


 7                  SUPT. NEAL:  Very good.
  


 8                  COMMISSIONER KIMBRELL:  I just want to make sure
  


 9             everybody is there.  I think -- Mr. Hoy, do you have
  


10             your questions answered now on that?
  


11                  MR. HOY:  Yes, sir.
  


12                  COMMISSIONER KIMBRELL:  Okay.  I think, Ms.
  


13             Coffman, we're to you.
  


14                  MS. COFFMAN:  I appreciate that you've reached
  


15             out for assistance through Responsive Ed but tell me,
  


16             are there any other mentors that you'll be looking
  


17             toward for support as you enter into this?
  


18                  SUPT. NEAL:  This model is unique.  It is unique
  


19             and, you know, of course, I thought I invented it but
  


20             come to find out I didn't.  I went to -- I had an
  


21             interesting conversation one day with a local banker
  


22             and he came to me with some information about a
  


23             manufacturing academy in Waco, Texas.  And I'd become
  


24             very enthralled with what they're doing at Waco in a
  


25             very difficult situation in Waco and what they're







Sharon Hill Court Reporting
(501) 847-0510


- January 16, 2014


103


  
 1             doing.  They've got currently a welding and precision
  


 2             metal manufacturing and I'm very close with Donna
  


 3             McCaplin [sp] and we spend a lot of time talking and
  


 4             working through some of the issues that she's having
  


 5             with her situation in Waco.  So, yes, I do.  She's
  


 6             led me through a lot of these pieces and a lot of
  


 7             this process, number one, 'cause it definitely was a
  


 8             dream of hers and it's definitely a dream of mine --
  


 9             but she hurt my feelings 'cause she did it first.
  


10             So, but anyway, it was a very good experience of
  


11             visiting with her.  She came to the Council and spoke
  


12             to the Economic Council.  So, yes, I do.
  


13                  MS. COFFMAN:  Thank you.
  


14                  COMMISSIONER KIMBRELL:  Okay.  We'll begin back
  


15             with Dr. Cushman.  Okay.  I'm quitting.  I just won't
  


16             look at you.
  


17                  DR. WALTERS:  Okay.  Just say "you."  I have a
  


18             question.  The handout that we were given today, on
  


19             page 27, the four-year plan for Pea Ridge
  


20             Manufacturing and Business Academy, I have a question
  


21             about what looks like is going to be the science
  


22             credits.  I don't see physical science offered.  Are
  


23             you going to --
  


24                  SUPT. NEAL:  Yes.  It will still be offered but,
  


25             yeah, physical science is offered at the 9th grade
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 1             level.
  


 2                  DR. WALTERS:  Okay.  What we have shows biology
  


 3             in the 9th grade, chemistry in the 10th grade, then
  


 4             the 11th grade it says "Principles of Technology, a
  


 5             physics credit for engineering design, presentation
  


 6             systems, Go Rocket curriculum," which would be the
  


 7             fourth science credit.
  


 8                  SUPT. NEAL:  What we -- I'm sorry to interrupt.
  


 9                  DR. WALTERS:  Right.  I guess I'm just -- I
  


10             don't understand what the science --
  


11                  SUPT. NEAL:  What we can do and what we are
  


12             currently doing is we offer a physical science in 8th
  


13             grade and we can continue to do that as we move
  


14             through the academy.  That really hasn't been decided
  


15             but we do offer a physical science.  For 8th grade
  


16             kids we are offering Algebra I and physical science
  


17             is offered to 8th grade kids.  So we do have some of
  


18             that -- those pieces in that model at this point in
  


19             time.  But that's kind of where we were with the
  


20             thought process at that point.
  


21                  DR. WALTERS:  Okay.  And I guess maybe a
  


22             question for legal as follow-up.  So are the waivers
  


23             in place for them to have the physical science at the
  


24             8th grade?
  


25                  SUPT. NEAL:  Yes.  Yes.
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 1                  DR. WALTERS:  Okay.  And I am not familiar with
  


 2             the standards for Principles of Technology.  I'm just
  


 3             wondering have you sat down with people from Career
  


 4             and Technical?  And I don't know about, you know, the
  


 5             science specialist here at ADE, but how did those
  


 6             frameworks align between physics and Principles of
  


 7             Technology?
  


 8                  SUPT. NEAL:  What we wanted to do when we looked
  


 9             at those courses and some of the things -- and some
  


10             of those courses are when we've approached our
  


11             welding companies and things like that is what we
  


12             wanted to align the curriculum with.  Because those
  


13             are not -- those are not really career and technical
  


14             curriculum pieces that are there right now.  They're
  


15             not there.  That is something that they teach at
  


16             maybe a career and tech center or some of the things
  


17             that they may teach at Waco that she brought to me
  


18             that shows how this is going to align with their math
  


19             and science.
  


20                  DR. WALTERS:  Okay.  I guess maybe a
  


21             clarification.  I don't know if this is going to be
  


22             Ms. Clay or Ms. Perry, but so do we have to give -- I
  


23             guess I'm a little uncomfortable with calling
  


24             Principles of Technology -- giving that a physics
  


25             credit.  Can there not be a waiver to just count
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 1             Principles of Technology as a science credit instead
  


 2             of us saying this is going to be physics?  Does that
  


 3             make sense?
  


 4                  SUPT. NEAL:  Uh-huh.  Makes perfect sense.
  


 5                  COMMISSIONER KIMBRELL:  You've asked a question
  


 6             I don't know the answer to as far as whether -- well,
  


 7             I don't know that it's course code approval, is it?
  


 8                  DR. WALTERS:  I don't think so.  Ms. Perry, have
  


 9             we -- do we have -- in the past have we substituted
  


10             -- have we had a waiver that has been asked where we
  


11             have substituted like that, giving credit -- called
  


12             giving credit for a totally different course?
  


13                  MS. PERRY:  We require them to go through the
  


14             curriculum process to get the special course credits.
  


15             They still would go through the curriculum piece to
  


16             get that looked at by our curriculum folks and make
  


17             that final approval.
  


18                  DR. WALTERS:  Okay.
  


19                  COMMISSIONER KIMBRELL:  So I assume then they
  


20             would have to go through that process that those
  


21             content frameworks --
  


22                  MS. PERRY:  That's right.
  


23                  COMMISSIONER KIMBRELL:  -- are being covered in
  


24             that --
  


25                  DR. WALTERS:  Principles of Technology.
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 1                  COMMISSIONER KIMBRELL:  Yeah.
  


 2                  DR. WITONSKI:  And the same thing with the
  


 3             imbedded courses, going through that process.  And
  


 4             just to let you know, we've had some districts that
  


 5             have gone through that process to do that, to tie
  


 6             those together, and also to receive the -- being
  


 7             allocated as physics or whatever that is.  And so
  


 8             that process sometimes is a back-and-forth, so you
  


 9             would want to start that as early as possible now
  


10             that we know that we have a date of May 1st that's in
  


11             place for all course codes to be approved.  That
  


12             isn't too far away.
  


13                  SUPT. NEAL:  Correct.
  


14                  DR. WITONSKI:  Sorry.
  


15                  DR. WALTERS:  May I ask a follow-up question?
  


16                  COMMISSIONER KIMBRELL:  Yes, ma'am, you may.
  


17                  DR. WALTERS:  Well, I'll go ahead and ask this
  


18             question 'cause it's on that same page and it is
  


19             concerning math that's on that plan, the four-year
  


20             plan.  So the Algebra II or Applied Math, it's 11th
  


21             grade, is that --
  


22                  SUPT. NEAL:  Yes.
  


23                  DR. WALTERS:  I guess what I'm asking is, is
  


24             every student going to take Algebra II?  Is the
  


25             Applied Math for the people that took Algebra II in
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 1             the 10th grade?
  


 2                  SUPT. NEAL:   We're going to offer Applied Math
  


 3             and tie it in to one of the pathways where it
  


 4             directly applies to either science or math, in that
  


 5             area.  That's kind of the component with the colleges
  


 6             that we're working on, that Diane Johnson and I are
  


 7             working on with how that applies to a certain pathway
  


 8             and how that can help in a certain pathway.  The
  


 9             Algebra II and other junior level offerings, you
  


10             know, most of our kids all take Algebra II currently.
  


11             Right now, they all take Algebra II.  Some of them
  


12             take pre-cal at this level.  So those offerings are
  


13             still available in the school system but the kids
  


14             that are going into the academy have the opportunity
  


15             of either/or.
  


16                  DR. WALTERS:  Okay.  Thank you.
  


17                  SUPT. NEAL:  Uh-huh.
  


18                  COMMISSIONER KIMBRELL:  Ms. Coffman?
  


19                  MS. COFFMAN:  No questions.
  


20                  COMMISSIONER KIMBRELL:  Mr. Hoy?
  


21                  MR. HOY:  It was just an internal question, I
  


22             think, Dr. Kimbrell.  It was regarding PARCC
  


23             assessments 'cause won't we still have to test
  


24             Algebra II to even -- though we may not ask them to
  


25             teach it?  I mean, ask students to take it.  It's
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 1             just a question.
  


 2                  COMMISSIONER KIMBRELL:  Right now, Algebra II is
  


 3             RELC, so -- but it would be those students, I assume,
  


 4             that have already enrolled.
  


 5                  MR. HOY:  In Applied?
  


 6                  COMMISSIONER KIMBRELL:  Well, no.  I mean, if
  


 7             they're in Applied Math they wouldn't take the
  


 8             Algebra II in the course assessment.  So, I mean,
  


 9             that is a request in the waiver that they're asking,
  


10             is it not?
  


11                  SUPT. NEAL:  No.
  


12                  COMMISSIONER KIMBRELL:  No.  Okay.
  


13                  SUPT. NEAL:  No.
  


14                  COMMISSIONER KIMBRELL:  So at some point to
  


15             graduate from even either -- from either of the
  


16             schools a student would have to have Algebra II?
  


17                  SUPT. NEAL:  Correct.
  


18                  COMMISSIONER KIMBRELL:  Okay.  Very good.
  


19                  MR. HOY:  Okay.
  


20                  DR. WITONSKI:  Am I up?
  


21                  COMMISSIONER KIMBRELL:  Yes, ma'am.  You're up,
  


22             Dr. Witonski.
  


23                  DR. WITONSKI:  Okay.  On the same page that Dr.
  


24             Walters was on, page 27, on down I just want to
  


25             clarify that is a partnership between NWAC and
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 1             Arkansas Tech that is going to be offering a course.
  


 2             Will some of the content of the welding of precision
  


 3             metal and some of those areas be offered digitally or
  


 4             is the partnership you were discussing with CTE going
  


 5             to be to provide some of the on-site equipment
  


 6             through grants that would be on-site at Pea Ridge?
  


 7                  SUPT. NEAL:  Everything will be on-site at Pea
  


 8             Ridge and the digital pieces of it, there's not a
  


 9             whole lot of digital in welding and precision metals
  


10             and the things that they're doing, the machinery that
  


11             they're operating.  Some of that is more hands-on
  


12             learning type applications.  But several of the
  


13             pathways have digital components in there, webinars
  


14             and different -- we right now -- currently we've got
  


15             the English comp in there that comes to us digitally;
  


16             it comes through helping the kids work on that on the
  


17             computer internally right now.  So, yes, we have some
  


18             webinar digital components in there.
  


19                  DR. WITONSKI:  And so on the end of graduation
  


20             -- I'm a high school senior and I'm part of the
  


21             school-within-the-school.  And what will I have on
  


22             the other end?
  


23                  SUPT. NEAL:  In two years, at the other end when
  


24             this kid -- when this person leaves our campus they
  


25             have three opportunities to walk off of our campus.
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 1             Number one, they have opportunities with dual credit
  


 2             with colleges that is going to allow them to continue
  


 3             their education, get a head-start on education.  Then
  


 4             they're going to walk away with a certification that
  


 5             business and industry is asking for.  With hands-on
  


 6             learning these kids have an opportunity to walk
  


 7             immediately from Pea Ridge schools over to WalMart
  


 8             vending area and walk right into their areas over
  


 9             there.  And the third thing, they've got the capacity
  


10             right now to enter into that job force and if they
  


11             continue -- want to continue on, they can pay as they
  


12             go and they're not going to build up $10,000 worth of
  


13             debt.
  


14                  DR. WITONSKI:  Can I ask a follow-up question?
  


15                  COMMISSIONER KIMBRELL:  Yes, ma'am.
  


16                  DR. WITONSKI:  So in the -- in moving forward,
  


17             is there -- are there any plans or do you have in
  


18             place any articulation agreements between the
  


19             University of Arkansas to recognize any of those
  


20             credits for students who may wish to seek that as an
  


21             alternative that's closer to home?
  


22                  DR. NEAL:  I do not.  We are currently working
  


23             closely right now with NWAC and ATU Ozark.  They have
  


24             the programs right now that the region is asking for,
  


25             so we're working essentially with them and also with
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 1             business.
  


 2                  DR. WITONSKI:  Sure.  Thank you.
  


 3                  COMMISSIONER KIMBRELL:  Mr. Hernandez?
  


 4                  MR. HERNANDEZ:  Mine is a pretty simple
  


 5             question.  I was just curious about the structure of
  


 6             this school-within-a-school.  I understand from the
  


 7             handout that there's going to be a dress code
  


 8             associated with people in this school.  So will that
  


 9             be --
  


10                  SUPT. NEAL:  This is an optional thing.
  


11                  MR. HERNANDEZ:  Okay.
  


12                  SUPT. NEAL:  This is an optional thing that
  


13             we're going to try to do.  We want -- we want -- and
  


14             what we're trying -- what we're looking at
  


15             experiencing with these kids is we are wanting to
  


16             train a culture -- to change a culture of the
  


17             business and the workplace, what that actually needs
  


18             to look like.  So if they're in a specific pathway
  


19             they might wear a specific polo shirt those days.
  


20             They're going to come in, they're going to clock in,
  


21             they're going to clock out.  There's a high level of
  


22             expectation with attendance because that's what the
  


23             real job world is.  So the culture of -- when they
  


24             walk over to the academy will change.  It will change
  


25             when they walk into that academy 'cause it will be a
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 1             business environment.  It will be a place of business
  


 2             and the kids will be identified in what pathway
  


 3             they're going to be in.
  


 4                  MR. HERNANDEZ:  I have had a chance to look all
  


 5             the way through the handbook part, but will there be
  


 6             some -- on that same thought process will there be an
  


 7             alternate kind of discipline policy in place?
  


 8                  SUPT. NEAL:  Yes.  There is a discipline policy
  


 9             --
  


10                  MR. HERNANDEZ:  Okay.
  


11                  SUPT. NEAL:  -- placed in there.
  


12                  MR. HERNANDEZ:  And will that work like a --
  


13             kids can be kicked out of the academy or --
  


14                  SUPT. NEAL:  Again, it's a changing -- this is
  


15             going to be a teaching piece, not only for kids; this
  


16             is going to be a change in culture for our community
  


17             and the rest of them of how this is going to look.
  


18             Because now you -- instead of the regular school
  


19             structure it will look like a business structure and
  


20             the accountability of attendance will change.  It is
  


21             important for them to understand that.  And we'll
  


22             have to go slow as we go 'cause, as you well know,
  


23             attendance is a difficult piece at the high school
  


24             level, especially seniors.  Especially seniors.
  


25                  COMMISSIONER KIMBRELL:  Hey, you, have you got a
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 1             question?
  


 2                  DR. WALTERS:  Well, I just want to -- did we get
  


 3             cleared up what Kendra brought up about the
  


 4             additional waivers that they would have to ask for on
  


 5             the instructional time?  Is that -- are we clear with
  


 6             that?
  


 7                  COMMISSIONER KIMBRELL:  Yeah.
  


 8                  DR. WALTERS:  Okay.
  


 9                  COMMISSIONER KIMBRELL:  They're good with that,
  


10             so --
  


11                  DR. WALTERS:  Okay.  All right.  That was all I
  


12             had.
  


13                  COMMISSIONER KIMBRELL:  Thank you, Dr. Walters.
  


14                  SUPT. NEAL:  Dr. Walters, can I make one
  


15             comment?  This document right here is a very
  


16             preliminary document.  We've got -- we've worked on
  


17             this for a couple of months and it's not anywhere
  


18             near done but we did want to share it with you and
  


19             with the work we have put into it.
  


20                  COMMISSIONER KIMBRELL:  Ms. Perry, you seem to
  


21             have -- if that chair doesn't get you.
  


22                  MS. PERRY:  I just want to -- would ask for a
  


23             point of clarification.  You just kind of addressed
  


24             it, saying that this was a preliminary document.  But
  


25             the original application as it came to us did
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 1             indicate that the students would be taking their
  


 2             language arts, social studies courses at the
  


 3             traditional high school and going over to the charter
  


 4             school for the other coursework and the career path.
  


 5             But then when we expressed our concerns of the
  


 6             Charter Internal Review Council they indicated that
  


 7             all of the courses would be at the school.  But this
  


 8             picture on page 27 seems to indicate, as it was
  


 9             originally.
  


10                  SUPT. NEAL:  Correct.
  


11                  MS. PERRY:  And I just wanted to get on the
  


12             record --
  


13                  SUPT. NEAL:  Correct.
  


14                  MS. PERRY:  -- that it is how you responded to
  


15             us.  Correct?
  


16                  SUPT. NEAL:  Correct.
  


17                  MS. PERRY:  Thank you.
  


18                  COMMISSIONER KIMBRELL:  Thank you, Ms. Perry.
  


19             Thank you, Mr. Neal.  We'll move back to you, Ms.
  


20             Coffman.
  


21                  MS. COFFMAN:  Earlier, with the previous
  


22             applicant we had a conversation about recording your
  


23             journey because any innovation such as this hopefully
  


24             will be replicated in the future if it works like you
  


25             plan.  So I would encourage you to document the
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 1             journey, not just the finish, so that it can be
  


 2             replicated.  That's the first thing.  Second thing
  


 3             is, what is your plan to really engage the parents in
  


 4             this so that they have a really thorough
  


 5             understanding of what you're trying to accomplish?
  


 6                  SUPT. NEAL:  Upon approval -- and I talked about
  


 7             the change in culture and the change -- because
  


 8             you're looking at a community that they have no
  


 9             understanding -- kids at the junior and senior levels
  


10             that we're talking about have no understanding of
  


11             what these jobs are.  They do not know even what
  


12             their parents do.  When you bring them into the room
  


13             they don't have an idea of what their parents do and
  


14             what they actually do in that job.  So the change of
  


15             culture not only with kids and community and teachers
  


16             and the whole thing together is going to be
  


17             significant over the next several months.  We're
  


18             going to have to immediately -- you know --
  


19             independently one-on-one needs with kids and bringing
  


20             parents in independently one-on-one, and then also
  


21             with meetings and hold several -- we'll have to hold
  


22             several events to get -- to allow them to absorb
  


23             everything that their child has an opportunity --
  


24             that they're going to be approached with.
  


25                  MS. COFFMAN:  So to follow-up on that, I would
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 1             once again encourage you to document that pathway for
  


 2             a couple of reasons, one, so that it can be
  


 3             replicated, but, two, because you yourself will have
  


 4             to repeat that process --
  


 5                  SUPT. NEAL:  Yes, ma'am.
  


 6                  MS. COFFMAN:  -- with every new group that comes
  


 7             through in future years.  So I'm very interested in
  


 8             what that parent involvement piece will actually end
  


 9             up looking like.  And it may become a wonderful
  


10             professional development opportunity for many other
  


11             high schools in our state.
  


12                  SUPT. NEAL:  Yes, ma'am.
  


13                  COMMISSIONER KIMBRELL:  Mr. Hoy?
  


14                  MR. HOY:  A question for Mr. Wimberley.
  


15                  DR. WIMBERLEY:  Yes, sir.
  


16                  MR. HOY:  Mr. Wimberley, a lot of our charters
  


17             today are seeking guidance from your particular
  


18             organization.
  


19                  DR. WIMBERLEY:  Right.
  


20                  MR. HOY:  And I know you've been doing it for
  


21             awhile because I've -- you know -- sitting through
  


22             the charter meetings I understand that and I know you
  


23             understand this particular concept very well, which
  


24             leads me to my question.  I suspect that at some
  


25             point you track students once they graduate from high
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 1             school and you see where they are so many years out.
  


 2             I'd just like a brief summary in terms of what your
  


 3             findings are?
  


 4                  DR. WIMBERLEY:  Sure.  Primarily, those are
  


 5             going to be in Texas where we have had graduates.
  


 6             And what we have done is we really started a
  


 7             concerted effort about two years ago to start finding
  


 8             out where our students were ending up because
  


 9             actually what we did for the first seven years of our
  


10             organization was only for dropout prevention and
  


11             recovery.
  


12                  MR. HOY:  Right.
  


13                  DR. WIMBERLEY:  What we found out was we needed
  


14             to diversify and start reaching other populations.
  


15             And that's still -- it's about five, six years out,
  


16             so now we're starting to see -- we're having
  


17             graduates from our high schools.  And so do we have a
  


18             formalized -- I don't have any of that in front of me
  


19             and, you know, the data in front of me.  I can
  


20             certainly provide that.  I don't ever want to speak
  


21             like authoritatively on something unless I really
  


22             have something in front of me 'cause I've learned
  


23             that you need to know what you're saying and don't
  


24             say something just because it sounds good.  I can
  


25             certainly provide anything that anybody would want to
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 1             see.  I'd get with my team and say, "Okay, we need to
  


 2             provide this and this and this for that."  Do we
  


 3             draft -- do we track?  Yes, we do.  All of our
  


 4             students, even in our dropout prevention recovery
  


 5             schools in Texas -- and there are about 40 of those,
  


 6             I believe -- they are all required to have college
  


 7             acceptance to graduate from our schools, even if
  


 8             they're a dropout.  And so we require them to have
  


 9             that before they actually receive a diploma from us.
  


10             Now we understand in those environments that may be a
  


11             simple acceptance letter or a simple letter from a
  


12             counselor that they've been exposed to the college
  


13             environment.  So that's if it's in the spectrum, all
  


14             the way up to what we're talking about here.  We're
  


15             going to be doing everything we know to tell students
  


16             -- what we say was -- is that they should always know
  


17             that they can make life decision at their age, but
  


18             they should be prepared that when they do make those
  


19             decisions, maybe even at the age of 25, that they
  


20             have the preparation to go to college.  So we're very
  


21             concerned about that.  We don't require all of them
  


22             to go to college; we just want to make sure that they
  


23             can if they want to later.  We do have a system to
  


24             track them.  I want to get that data very clear to
  


25             you and I can, if requested.  Okay?  Thank you, sir.
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 1                  MR. HOY:  Thank you.  Just a comment as a
  


 2             follow-up, not --
  


 3                  DR. WIMBERLEY:  Yes, sir.
  


 4                  MR. HOY:  -- really a question.
  


 5                  DR. WIMBERLEY:  Yes, sir.
  


 6                  MR. HOY:  From what I understand and in
  


 7             listening to some of the other presentations that Dr.
  


 8             Kimbrell has also made about going to the technical
  


 9             schools in Texas, some of the other ones, there were
  


10             success stories of students that had gone through the
  


11             programs that were doing extremely well.
  


12                  DR. WIMBERLEY:  Yes, sir.
  


13                  MR. HOY:  And I was thinking we may have the
  


14             same kind of story from Responsive Ed.  So what I
  


15             would say is I imagine that the school district has a
  


16             system in place that they're prepared to track their
  


17             students as well, five, six, seven years out --
  


18                  DR. WIMBERLEY:  We do.
  


19                  MR. HOY:  -- so we can know about how successful
  


20             they are after graduation.
  


21                  DR. WIMBERLEY:  Yes, sir.  And we've started to
  


22             realize that it's not just charts and tables and
  


23             graphs.  We really are starting to invest heavily in
  


24             making sure that everyone hears the story of what's
  


25             going on with these students.  So, thank you very
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 1             much.
  


 2                  COMMISSIONER KIMBRELL:  Dr. Witonski?  Do you
  


 3             have a comment?
  


 4                  MR. HOY:  I'm done.
  


 5                  DR. WITONSKI:  I was just checking.
  


 6                  MR. HOY:  I'm done.
  


 7                  DR. WITONSKI:  Okay.  I was just looking at your
  


 8             microphone.  Sorry.  Okay.  Mr. Neal, I have a
  


 9             question for you on the school calendar and the
  


10             handout that you gave us just as a clarifier.  So I'm
  


11             noticing that at the bottom we're tallying up zero
  


12             days but just to confirm the gray-shaded areas you
  


13             are anticipating that you will have professional
  


14             development at the beginning of the school year.  Is
  


15             that correct?
  


16                  SUPT. NEAL:  I'm going to refer this one to Mr.
  


17             Martin here.
  


18                  DR. WITONSKI:  Okay.
  


19                  SUPT. NEAL:  He built this calendar, so --
  


20                  DR. WITONSKI:  Okay.  Great.  Thank you.
  


21                  MR. MARTIN:  This is a preliminary calendar that
  


22             we're using to build for our entire school district.
  


23                  DR. WITONSKI:  Sure.  Yes.
  


24                  MR. MARTIN:  Yes, ma'am.  We are predicting
  


25             those days, 11 through 15 in August, to be
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 1             professional development days.  But I'll be quite
  


 2             honest with you, with the changing of the PD and
  


 3             everything statewide we're going to have a lot of
  


 4             discussion about that district-wide of what we do.
  


 5                  DR. WITONSKI:  Well, that's one point I wanted
  


 6             to clarify and make sure that I understand.  The law
  


 7             did change from the 60 hours to the 36 in terms of
  


 8             funding.
  


 9                  MR. MARTIN:  Correct.
  


10                  DR. WITONSKI:  It did not change in terms of the
  


11             number of days?
  


12                  MR. MARTIN:  Correct.  We will be providing the
  


13             minimum 60 hours to teachers or staff members of this
  


14             academy.  They will be going through much more than
  


15             that.
  


16                  DR. WITONSKI:  So my follow-up question is: do
  


17             you have plans -- and, Mr. Neal, I definitely
  


18             appreciate your snow days.  I'm familiar with 10-plus
  


19             snow days also, so I appreciate that.  But in terms
  


20             of professional development will those additional
  


21             five days be incorporated throughout the year?  Will
  


22             those be incorporated where we would move maybe the
  


23             professional development starting on August 4th?
  


24                  MR. MARTIN:  Well, that's something that we
  


25             haven't decided yet.  In the past we've done both.  I
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 1             mean, we've had days built in, you know, for
  


 2             Presidents Day, Martin Luther King Day.
  


 3                  DR. WITONSKI:  Sure.
  


 4                  MR. MARTIN:  You know -- you know how districts
  


 5             do things.
  


 6                  DR. WITONSKI:  Okay.
  


 7                  MR. MARTIN:  And we'll try to provide the best
  


 8             thing that benefits us.  There may be some variance
  


 9             on how the teachers involved in this business and
  


10             career -- business and manufacturing academy do it
  


11             because they will need a lot of PD on the front-end
  


12             and not so much, you know, throughout the year.
  


13                  DR. WITONSKI:  Yes, sir.  I just wanted to
  


14             clarify.  We do have days of PD --
  


15                  MR. MARTIN:  Yes, ma'am.
  


16                  DR. WITONSKI:  -- and that is more than five?
  


17                  MR. MARTIN:  Yes, ma'am.
  


18                  DR. WITONSKI:  Okay.  Thank you.
  


19                  COMMISSIONER KIMBRELL:  Mr. Hernandez?
  


20                  MR. HERNANDEZ:  No.
  


21                  COMMISSIONER KIMBRELL:  Dr. Walters?
  


22                  DR. WALTERS:  I have a question -- and maybe it
  


23             was in here and I just don't remember seeing it.  Do
  


24             you have a staff member, not necessarily a certified
  


25             counselor but someone that is partially dedicated to
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 1             career counseling, helping these students, not just
  


 2             in their work at the academy but -- I know you have a
  


 3             lot of partnerships with, you know, businesses in the
  


 4             area but actually working with them to help them once
  


 5             they get on that other side?
  


 6                  SUPT. NEAL:  I probably should let Mr. Laffoon
  


 7             speak on our Razor Coach program that we're doing
  


 8             right now and then we're going to look at that.  I'm
  


 9             going to let him speak on that part.
  


10                  MR. LAFFOON:  I think that's a great question.
  


11             We actually have two people involved in that.  We
  


12             have a Razor Coach which is with a grant through
  


13             Walton Foundation and the U of A, and then we also
  


14             have our scholarship coordinator, LaDonna Penner
  


15             [ps], who handles that.  So we have two people
  


16             working with that.  And I say "scholarship
  


17             coordinator," she does that role but she also gets
  


18             our kids into the NTI and the other career and tech
  


19             programs after high school right now.  So we have two
  


20             people in place and I think -- correct me if I'm
  


21             wrong, Mr. Neal -- we're considering having another
  


22             person just for the academy portion of that.
  


23                  SUPT. NEAL:  Correct.
  


24                  COMMISSIONER KIMBRELL:  Ms. Coffman?
  


25                  MS. COFFMAN:  No questions.
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 1                  COMMISSIONER KIMBRELL:  Mr. Hoy?  Dr. Witonski?
  


 2             Mr. Hernandez?  Okay.  No other questions.  I think I
  


 3             got my questions in early, so I apologize, I didn't
  


 4             follow my normal procedure.
  


 5                  DR. WALTERS:  I have a motion at the appropriate
  


 6             time.
  


 7                  COMMISSIONER KIMBRELL:  Okay.  Is everybody
  


 8             ready for that?  Okay.  Go ahead, Dr. Walters.
  


 9                  DR. WALTERS:  I move that we approve the
  


10             district conversion with the amendments that they
  


11             have made, and I don't remember the numbers of what
  


12             they withdrew, so -- does Kendra have that?
  


13                  MS. CLAY:  They withdrew the waiver for section
  


14             10.01.4 of the Standards for Accreditation.
  


15                  DR. WALTERS:  What she said.
  


16                  DR. WITONSKI:  I'd like to second what Dr.
  


17             Walters said.
  


18                  COMMISSIONER KIMBRELL:  Okay.  We have a motion
  


19             and a second to accept -- to grant the application
  


20             for the conversion charter school at Pea Ridge -- and
  


21             new name, right?  Pea Ridge Manufacturing and
  


22             Business Academy, in Pea Ridge School District.  All
  


23             those in favor say aye.
  


24                      (UNANIMOUS CHORUS OF AYES)
  


25                  COMMISSIONER KIMBRELL:  All those opposed like







Sharon Hill Court Reporting
(501) 847-0510


- January 16, 2014


126


  
 1             sign?  Congratulations, Mr. Neal, to you and your
  


 2             team.  Thank you for being patient with us this
  


 3             morning and answering our questions and being a part
  


 4             of the process.  We wish you all the luck in the
  


 5             world.
  


 6                  SUPT. NEAL:  Thank you very much.  I'd like to
  


 7             --
  


 8                  COMMISSIONER KIMBRELL:  We want to be a part of
  


 9             your success.
  


10                  SUPT. NEAL:  Yes, sir.  We'd like to, again,
  


11             thank everybody that was involved in this process.
  


12             Scott Smith, Tripp Walters, and his staff at Arkansas
  


13             Public Resource Center has been a tremendous,
  


14             tremendous help and support to our team in this
  


15             process.  And I've never had this many questions
  


16             since Ms. Witonski was my mentor, so this is an
  


17             interesting, interesting process.  So, again, thank
  


18             you very much.
  


19                  COMMISSIONER KIMBRELL:  Thank you.  We
  


20             appreciate it.  Okay.  Are y'all ready to move on?
  


21             Let's move on.  We have -- we're going to go ahead
  


22             and take lunch and we'll come back in 45 minutes.  At
  


23             noon, 12:00 we'll get started back.  Thank you.
  


24                  (LUNCH:  11:10 A.M. - 12:03 P.M.)
  


25   A-3:  HEARING OF DISTRICT CONVERSION PUBLIC CHARTER SCHOOL
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 1   APPLICATION: WARREN MIDDLE SCHOOL, WARREN, ARKANSAS
  


 2                  COMMISSIONER KIMBRELL:  Ms. Perry, if you'll
  


 3             come forward and present for us action item A-3 --
  


 4                  MS. PERRY:  Yes, sir.
  


 5                  COMMISSIONER KIMBRELL:  -- we'll proceed.
  


 6                  MS. PERRY:  This is the Hearing of the District
  


 7             Conversion Public Charter School Application for
  


 8             Warren Middle School, in Warren, Arkansas.
  


 9             Representatives of the school district are requesting
  


10             to convert the middle school to a charter school.  If
  


11             approved, the charter will serve students in grades
  


12             6-8 with a maximum enrollment of 450.  Again, as I
  


13             stated previously, ADE staff reviewed the
  


14             application, sent comments; the applicant responded
  


15             and they are here today with Superintendent Marilyn
  


16             Johnson leading the presentation; she'll be first up
  


17             to speak to you about their application.
  


18                  COMMISSIONER KIMBRELL:  Thank you.  If all
  


19             parties that would be involved in either answering
  


20             questions, presenting or in opposition of this
  


21             charter, if you'll stand to be sworn in.  Do you
  


22             swear or affirm to tell the truth, the whole truth
  


23             and nothing but the truth?
  


24                (ALL WITNESSES ANSWERED AFFIRMATIVELY)
  


25                  COMMISSIONER KIMBRELL:  Thank you.  The Black
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 1             and Orange.  Go ahead.
  


 2                  SUPT. JOHNSON:  That's right.
  


 3                  COMMISSIONER KIMBRELL:  Welcome.
  


 4                  SUPT. JOHNSON:  Thank you.
  


 5                  COMMISSIONER KIMBRELL:  Welcome, Ms. Johnson.
  


 6             Glad to see you here.  Unfortunately, we didn't get
  


 7             to see you yesterday but the group did real well.  So
  


 8             if y'all do as well today -- I don't know what to
  


 9             say.
  


10                  SUPT. JOHNSON:  You know what they say about
  


11             good leaders, that even if they're not there the team
  


12             continues on.
  


13                  COMMISSIONER KIMBRELL:  Well, that's what we're
  


14             talking about, yesterday.
  


15                  SUPT. JOHNSON:  That's right.  But we're very
  


16             thankful to have this opportunity to come back again.
  


17             I'd like to first begin by introducing our team.  On
  


18             my far right, Sara Weaver, principal of Eastside New
  


19             Vision; Kathy Cornish, assistant principal of
  


20             Eastside New Vision; Regina Scroggins, principal of
  


21             Brunson New Vision; and Glenetta Burks, principal of
  


22             Warren Middle School; and Carla Wardlaw is assistant
  


23             superintendent.  Again, we thank you for the
  


24             opportunity to come before you for the third time to
  


25             present an innovative educational design to customize
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 1             student learning.  For years our administrative team
  


 2             had discussions around what school would be like if
  


 3             we didn't have to consider time but we only focused
  


 4             upon what students needed to know or be able to do.
  


 5             In the fall of 2009, the team began to put feet to
  


 6             that dream with a site visit to Adams 50 in Colorado.
  


 7             And that came about after the team had discussed the
  


 8             monthly school briefing that is provided by the ADE,
  


 9             in which Adams 50 was featured.  On that visit
  


10             administrators, teachers, board member, parents and
  


11             the press went along.  Following the visit a meeting
  


12             was held with Dr. Kimbrell and Dr. Bednar, who
  


13             suggested for us to consider -- in order to fulfill
  


14             our dream to consider the possibility of conversation
  


15             charter status.  And we're so thankful to have been
  


16             granted charter status with Eastside New Vision,
  


17             beginning implementation in the fall of 2012, and
  


18             Brunson New Vision, beginning implementation in the
  


19             fall of 2013.  Along the way, we have networked with
  


20             districts across the nation and worked with national
  


21             consultants with expertise in customized learning.
  


22             We applied for a Race to the Top grant, which we were
  


23             ready to be the lead district for several districts
  


24             across our state.  And even though our grant didn't
  


25             make it to the final cut we learned so much from that
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 1             process and we still stand ready as a resource for
  


 2             any district in the state and across the nation who
  


 3             would like to collaborate with us in an attempt to
  


 4             meet student need with this type of a system.  No
  


 5             doubt about it, this is a second order change -- and
  


 6             with second order change it's not easy.  If it was
  


 7             easy, everybody would be doing it, right?  We're not
  


 8             where we want to be yet but we're not willing to stay
  


 9             where we were, losing some students along the way.
  


10             And it's been so exciting to see students taking
  


11             ownership of their learning, discussing their
  


12             learning goals and evidence that they have provided
  


13             to show that they have mastered those goals.  In the
  


14             response packet that we sent back to the Panel you
  


15             received a copy of our district's strategic design
  


16             which was developed by a host of stakeholders several
  


17             months ago.  That document is representative to our
  


18             commitment to how we will achieve our mission, as
  


19             well as our vision for what learning is going to
  


20             continue to be like in our district.  In the
  


21             following slides we hope to convey our commitment to
  


22             student learning through a standards-based system.
  


23                  MS. BURKS:  Good afternoon.  As I was introduced
  


24             a few minutes ago, I'm Glenetta Burks, principal at
  


25             Warren Middle School.  The concept which we are
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 1             presenting to you today is called Standards-Based
  


 2             Education, SBE, or that's what we call it.  It has
  


 3             several different names as it spreads throughout the
  


 4             nation and it's all personalized learning.  It's
  


 5             called Performance Mastery Education, Proficiency-
  


 6             Based Education, Mass Customized Learning.  And we
  


 7             are networking with several districts across the
  


 8             nation, including Lindsay, California, who received a
  


 9             Race to the Top grant and who is allowing us to use
  


10             much of their work that they have done, and we
  


11             appreciate that.  And we're also working with -- are
  


12             networking with a 17 district consortium in Maine.
  


13             Last year, our middle school teachers,
  


14             administrators, parents and press visited two middle
  


15             schools in Maine, to see standards-based education in
  


16             action and we brought back many wonderful ideas.  And
  


17             one thing about it, which we'll talk later, was
  


18             Habits of Mind which addressed the behavior of middle
  


19             school students, and we're going to implement that.
  


20                  The foundational principles for learning in
  


21             standards-based education, we all know this, that
  


22             students -- all students can learn, but students
  


23             learn in different ways and they learn in different
  


24             timeframes.  So our motto for our presentation today
  


25             might be that "leaning is the constant and time is
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 1             the variable."  Maybe it won't be 178 days before
  


 2             they move to another level.
  


 3                  SUPT. JOHNSON:  Traditionally speaking, there's
  


 4             kindergarten through 12th grade; there's curriculum
  


 5             instruction assessment based on standards and there's
  


 6             reporting out of progress.  A student enters
  


 7             kindergarten at age 5 and for 178 days they go
  


 8             through kindergarten standards.  And at the end of
  


 9             178 days, ready or not, or whether or not they were
  


10             ready before then, they move to 1st grade, where for
  


11             178 days they progress through 1st grade standards.
  


12             And, again, after 178 days, ready or not, or whether
  


13             or not they were ready earlier than that, they move
  


14             to 2nd grade.  And, of course, that continues and
  


15             then when they reach high school they work through
  


16             core standards.  In a standards-based setting grade
  


17             levels are blurred but the curriculum is designed in
  


18             levels and students work through those levels.  So we
  


19             still have curriculum levels, we still have
  


20             instruction, we still have assessment based on
  


21             standards and there's still reporting out.  But as an
  


22             example, a student who traditionally might be in 6th
  


23             grade in reading might be ready for and working
  


24             through curriculum levels 6 to  7, while in math
  


25             their readiness level might be 4th grade.  And should
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 1             a student work through the required content early, as
  


 2             students can do now, they could specialize or
  


 3             graduate early.  We're blessed in Warren to have as a
  


 4             part of our high school, next door to our high school
  


 5             SEACBEC; it's a technical center.  And so students
  


 6             are able to specialize, much like some of the
  


 7             information that we heard earlier, in an earlier
  


 8             presentation.  As we were doing our curriculum work,
  


 9             we divided the curriculum into levels.  Each level
  


10             identifies targeted knowledge and we've organized
  


11             these into what we call measurement topics.  And as
  


12             an example, keep in mind three being the target,
  


13             three is, for example, in literacy and math, the
  


14             Common Core standard.  It includes the complex
  


15             targeted knowledge.  Anything above that is a four.
  


16             That simpler foundational knowledge that they need in
  


17             order to get to reach that rigor is level two.  And
  


18             level one is always with help.  So when we're looking
  


19             at level two, for example, academic vocabulary lives
  


20             in that level.  Here's an example -- and I'm sorry
  


21             that you can't read it -- but within our scale work
  


22             we actually have it lined out so that it is very
  


23             clear, very transparent to students, to teachers, to
  


24             parents what the learning level is and what's coming
  


25             next in their learning.
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 1                  MS. WARDLAW:  I'm Carla Wardlaw, assistant
  


 2             superintendent.  I'm glad to be here.  Thank you.
  


 3             How we think about student progress traditionally-
  


 4             speaking -- I don't like the word "stupid," but when
  


 5             a student receives -- when we're used to "F" meaning
  


 6             fail, we say fail because the student was given an
  


 7             opportunity to learn in a prescribed timeframe and in
  


 8             a prescribed way and failed to learn.  Many students
  


 9             are left feeling really down and out and embarrassed,
  


10             and this has a tremendous affect on their future
  


11             engagement and effort.  Another problem with the
  


12             traditional method is that the conveyor belt keeps
  


13             going on the other end of the spectrum.  Sometimes
  


14             when a student has the knowledge and the skills
  


15             needed for chapter two -- or chapter one -- but the
  


16             student didn't get it in chapter one, they're faced
  


17             with not having the foundational knowledge and skills
  


18             to be learned.  On the other hand, as I said before,
  


19             students that are excelling are having to wait on the
  


20             rest of the class.  A better way to think about
  


21             student progress is using a scoring scale, like this
  


22             meter.  Failure is irrelevant, no longer an option as
  


23             students learn, must learn, and demonstrate that
  


24             learning is progress.  A lower score does not mean
  


25             failure; it simply means that a student is at the
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 1             early stages of learning that target.  One will
  


 2             always be with help; two is the simpler foundational
  


 3             knowledge; and then three is our target; and four is
  


 4             exceeding beyond the target.
  


 5                  MS. BURKS:  All of us who have been teachers
  


 6             have averaged many, many grades -- many, many grades.
  


 7             So let's look a little bit at averaging because when
  


 8             you get to think about averaging, the way it's
  


 9             presented in standards-based, it is below-average.
  


10             So let's say that we're starting a unit and we have
  


11             our beginning lessons.  Some of them may be workshop
  


12             -- worksheets.  They may be some homework that we --
  


13             on which we take a grade.  We record these formative
  


14             assessments in our grade book.  Then when we're
  


15             finished we're going to give them a chapter test, so
  


16             we record that in our grade book.  Who in the world
  


17             knows by looking at all those, except the teacher and
  


18             maybe the child if he or she remembers, what those
  


19             grades are?  Now we say we don't ever include
  


20             behavior in an academic grade, and we know that
  


21             that's a standard, and we certainly don't.  But let's
  


22             suppose that a child has a homework paper or a
  


23             project that he or she did not complete, so he or she
  


24             gets a zero on that and we put that in our grade
  


25             book.  Is that not behavior?  We think behavior is
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 1             important and, again, we're going to implement the
  


 2             Habits of Mind to take care of this behavior, but it
  


 3             will be in a different -- it will be a different
  


 4             grade all together.  Then there may be various skills
  


 5             that we have tested, maybe five skills on this
  


 6             particular -- in this particular timeframe on which
  


 7             -- that we're grading.  So we put all those in our
  


 8             grade book or in our computer and then we average --
  


 9             and then, what do we have?  We have output of an
  


10             average of completely unrelated statistics.  And when
  


11             we send that A, B, C or D home to parent they know
  


12             that it's English and they have an A or if it's math
  


13             and they have a B, but they really don't know what
  


14             their child learns.  A good grading system tells us
  


15             what the student knows now and then what does that
  


16             student need to know.  So with SBE we think that this
  


17             is what it does, we test on the standards, on the
  


18             Common Core State Standards or on Arkansas Curriculum
  


19             Framework, SLE, whatever we have, and we are grading
  


20             on those alone, one, two, three, four.  And if we
  


21             change the paradigm from the A-to-F to one, two,
  


22             three, four -- and if you look at the one, two,
  


23             three, four there's no zero there, and that would be
  


24             a bonus for some kids, we know.  Then we get the two
  


25             questions that we need to know: what do the kids
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 1             know; what do students know; and what do they need to
  


 2             know.
  


 3                  The next part of our presentation will be to
  


 4             talk about some tenants or concepts of standards-
  


 5             based design.  The first one is Shared Vision.  And
  


 6             it is our vision, and we have shared this and worked
  


 7             with stakeholders -- our parents, our community,
  


 8             worked with them, had public meetings, talked with
  


 9             them, with our staff.  We began last year, as I said,
  


10             with a visit to Maine.  We've had hours and hours of
  


11             professional development getting ready to make this
  


12             move.  And then the students also have to have this
  


13             shared vision.
  


14                  Another tenant or concept of standards-based
  


15             design is that it is Future Focused.  There will be
  


16             real world application.  If we find that a student,
  


17             for instance, has reached a three, then there will be
  


18             activities on which that child can work to move him
  


19             or her to level four, and those will be applications
  


20             of the knowledge that he or she has learned; 21st
  


21             century skills, which include collaboration,
  


22             communication, problem-solving.
  


23                  Another concept is Transparent Curriculum.
  


24             Another tenant is Transparent Curriculum.  Students,
  


25             parents and teachers know the expectations.  There is
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 1             an expectation in academics and that will be the
  


 2             standards or the Arkansas curriculum frameworks or
  


 3             whatever we have to be our standards.  We also expect
  


 4             there to be some expectations in behavior.  So we
  


 5             have -- all of this will be customized learning
  


 6             differentiation for every child.
  


 7                  The next tenant is Fluidity or the learning
  


 8             levels.  As I said, learning is the constant.  A
  


 9             child will stay in a level or in a subject or in a
  


10             standard or whatever until he or she learns that.
  


11             Time is not the variable, as it is for us now.  We're
  


12             going to take two weeks on this unit, we're going to
  


13             take 178 days in the 6th grade, and so-forth.  There
  


14             will be multi-age classrooms.  And then as students
  


15             achieve or finish a level they can level-up but there
  


16             has to be a body of evidence; there has to be proof
  


17             that they have passed enough to level-up and there
  


18             will be a student intervention team working with
  


19             teachers to decide that.
  


20                  Another tenant is Student Ownership.  Teachers
  


21             and students will work together to set their goals.
  


22             Students will have a notebook; they will set their
  


23             goals for their learning and for their behavior,
  


24             which is going -- our behavior is going to be done
  


25             through the Advisor/Advisee program.  There will be a
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 1             tracking process.  The students will have goal
  


 2             sheets.  We're going to have a standards-based report
  


 3             card which will be done for us by Educate, the
  


 4             electronic generated program that we'll be using.  We
  


 5             will test with MAP.  In fact, we have training
  


 6             tomorrow at our school for our teachers in NWEA and
  


 7             MAP.  And then, on February 14th, we'll have another
  


 8             whole day and in between that time we're going to do
  


 9             chunk tests or target testing on MAP to get our
  


10             children's level.  We use a Compass program also.
  


11             Standards-based design has high standards.  The
  


12             proficiency on learning targets will be the three.
  


13             If you meet that target and meet the essential
  


14             learning, you have a three.  If you don't, we don't
  


15             say "you fail;" we need to go back and we need to try
  


16             again.  We are ready to be accountable at our school
  


17             level and at our state level.  We welcome
  


18             accountability.
  


19                  Another tenant of standards-based design is
  


20             Leadership and this is the place that we're going to
  


21             use Habits of Mind.  When we were in Maine, visiting
  


22             those two schools, that was a great part of their
  


23             curriculum.  In fact, they -- by the way, they got
  


24             out of school every day at 1:30 or 1:40.  All
  


25             athletics were after school and so-forth, so they had
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 1             time to do many, many things.  We were so impressed
  


 2             with Habits of Mind, and we could tell that the
  


 3             students -- that was as much a part of their day as
  


 4             their academics were.  And some of the -- there are
  


 5             16 ideas or 16 parts of Habits of Mind and they
  


 6             started with a book written by Art Costa and Bena
  


 7             Kallick, and it's managing impulsivity, listening to
  


 8             others, all those things that we have -- striving for
  


 9             accuracy and precision, finding humor, and one that I
  


10             particularly like is responding with wonderment and
  


11             awe to the things around us.  And then, finally,
  


12             ending with learning continuously.  Standards-based
  


13             design is highly research-based and we have used and
  


14             are using and will use works by Marzano, John Hatti,
  


15             Ken O'Connor, Rick Stiggins, Re-Inviting School
  


16             Coalition.  And one of our main consultants is
  


17             someone who used -- who worked with Marzano and she
  


18             has been in our school, Dr. Gina Chambers, and we
  


19             have had several days of training with her and we
  


20             will have more this year.
  


21                  COMMISSIONER KIMBRELL:  Ms. Johnson, I need to
  


22             remind you you've got about two minutes.
  


23                  SUPT. JOHNSON:  We can do it.  In 1892, a
  


24             Committee of Ten was charged with designing our
  


25             educational system.  Yes, and that is 1892.  And this
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 1             is what they designed.  I'll let you take a look at
  


 2             that.  It doesn't look very different at all from
  


 3             what we have currently, does it, even though that was
  


 4             122 years ago.  And to give you an idea of the
  


 5             timeline, in 1908, Henry Ford introduced the Model T
  


 6             and he was quoted as saying if he had asked the
  


 7             people what they wanted they would've said a faster
  


 8             horse 'cause they didn't know what they didn't know.
  


 9             What we're about is not a faster horse.  Now that
  


10             assembly line paradigm, it was fine for the day
  


11             because it solved the problem of the past which was
  


12             we needed to educate the masses, 75% unskilled labor
  


13             force was needed then.  It made the United States
  


14             number one.  But we have a new problem of the day
  


15             now, a new paradigm in which there is a new problem
  


16             of the day.  We need everyone to be highly skilled
  


17             and compete in the information age and global
  


18             economy.  So new problems of the day, new paradigm,
  


19             we think that through standards-based we can
  


20             accomplish this.  And as a reminder of the
  


21             differences with standards-based and traditional, a
  


22             movement based on performance, driven by individual
  


23             student data, students and teachers work together.
  


24             Teachers are the navigators in the learning; students
  


25             are owners.  It's customized.  It's differentiated.
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 1             Anywhere else and everywhere else, as you go through
  


 2             life think about everything that's customized.  And
  


 3             that's what we're working toward now is a customized
  


 4             plan for each of our students for their success.  We
  


 5             do thank you for allowing us to come back again.  And
  


 6             at this time I'll ask the whole team to come up and
  


 7             we'll entertain your questions.
  


 8                  COMMISSIONER KIMBRELL:  Very good.  Thank you.
  


 9             Appreciate the presentation.  And I'll turn to the
  


10             Panel to begin asking questions.
  


11                  DR. WITONSKI:  Any opposition?
  


12                  COMMISSIONER KIMBRELL:  I'm sorry.  You're
  


13             right.  Any opposition?  Yeah, y'all can stand there
  


14             or you can get up one at a time or however you want
  


15             to do it.  But we'll begin, I guess, with Ms. Coffman
  


16             this time.  Did we start with you last time, or does
  


17             it matter?
  


18                  MS. COFFMAN:  Doesn't matter.
  


19                  COMMISSIONER KIMBRELL:  Okay.
  


20                  MS. COFFMAN:  Let's start with Mr. Hoy.
  


21                  COMMISSIONER KIMBRELL:  If you want to start
  


22             with Mr. Hoy, we'll start with Mr. Hoy.
  


23                  MR. HOY:  Okay.
  


24                  COMMISSIONER KIMBRELL:  Mr. Hoy, you're first
  


25             up.







Sharon Hill Court Reporting
(501) 847-0510


- January 16, 2014


143


  
 1                  MR. HOY:  Okay.  Then I do have a question.
  


 2             Good afternoon.  The question I have has to do with
  


 3             the students in grade levels, specifically when it
  


 4             comes to assessments, and I'm talking -- speaking now
  


 5             specifically to state level assessments.  For
  


 6             instance, if a child is in a certain grade -- let's
  


 7             say a child is in 4th grade and sometime during the
  


 8             year the child is decided -- we decide we need to
  


 9             accelerate that child to the next grade.  How do you
  


10             determine which assessment, state assessment that the
  


11             child will take?  And let me put that in further
  


12             context.  For instance, let's say if they're at a 5th
  


13             grade level in math but a 4th grade level in reading,
  


14             how does that work in terms of the benchmark exams?
  


15             And, lastly, is it possible in your current concept
  


16             that a student may actually skip one of the grade
  


17             level assessments?  For instance, maybe they moved up
  


18             past the 4th grade level to the 5th grade and never
  


19             take the 4th grade exam.  Just wondering if that's
  


20             possible?
  


21                  SUPT. JOHNSON:  I'll step in and talk on this.
  


22             We've had a lot of conversation about this because we
  


23             want to do what's right for students.  And in our
  


24             conversation that we've had around this, yes, it
  


25             could be possible that a student could skip a testing
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 1             level.  For example, if a student let's say in -- and
  


 2             I'll speak in traditional terms -- traditionally was
  


 3             in the 3rd grade but their learning level was the
  


 4             level lower than that, then they took ITBS.  We have
  


 5             what's called an ILP classroom where they have an
  


 6             individual learning plan.  Even though everything is
  


 7             customized, those students who are two or more years
  


 8             behind, we need to do something to address that.  So
  


 9             we've actually looked at the curriculum and collapsed
  


10             that so that we can accelerate their learning.  So if
  


11             that student who last year was in 3rd grade but had
  


12             -- traditional 3rd grade but had the ITBS, in an ILP
  


13             classroom this year they've made tremendous progress,
  


14             then it could be possible if they're working in that
  


15             level because we're looking at 80% of their
  


16             instruction.  If 80% of their instruction has been at
  


17             whatever level, that's the level where they would
  


18             need to be assessed.
  


19                  MS. WEAVER:  You did ask the question how do you
  


20             determine -- I know Ms. Marilyn said if they were
  


21             receiving 80% of their instruction.  And to make it
  


22             easier using traditional terms, let's say in 3rd
  


23             grade they have to be not working on the expected
  


24             learning level in both literacy and math in order not
  


25             to take --
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 1                  SUPT. JOHNSON:  Right.
  


 2                  MS. WEAVER:  -- the assessment at that level.
  


 3             So if they are working at the -- what the state would
  


 4             expect at that level for that assessment in one,
  


 5             either literacy or math, then they do take that
  


 6             assessment.  We just feel like, you know, then they
  


 7             deserve to have that opportunity if they have skills
  


 8             in one or the other.
  


 9                  MR. HOY:  Okay.  Clarification.  Is that the
  


10             higher level assessment or the lower level?  Let's
  


11             say they're on 3rd grade on one and 4th grade on the
  


12             other.
  


13                  MS. WEAVER:  No, sir.  They would take it -- if
  


14             they are an 8-year old in the 3rd grade, they would
  


15             take the 3rd grade assessment.
  


16                  SUPT. JOHNSON:  Higher.  He said lower or
  


17             higher.
  


18                  MS. WEAVER:  Oh, I'm sorry.
  


19                  DR. WITONSKI:  Mr. Hoy, can I ask a follow-up
  


20             question to that?  And I know you may have additional
  


21             questions on this.  But you brought up an interesting
  


22             question as far as how are we going to assess this.
  


23             And so, for example, for last year we had 21 students
  


24             that were changed in the spring of last year from 3rd
  


25             grade, right before testing was to occur.  Their
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 1             grade level was changed to 2nd grade.  And when we're
  


 2             looking -- when I'm looking at cycle reports for
  


 3             Cycle 2 for this year those students that were
  


 4             changed from 3rd grade right before testing to 2nd
  


 5             grade are now counted as 4th graders.
  


 6                  MS. WEAVER:  We can tag-team.  Last year, when
  


 7             this -- as Ms. Marilyn said, we had many questions
  


 8             around this because we want to do it right and we
  


 9             want to do what's right for our students.  I got -- I
  


10             emailed Dr. Tom Kimbrell and he put me in touch with
  


11             Dr. -- well, John Hoy --
  


12                  MR. HOY:  Mister.
  


13                  MS. WEAVER:  -- and Jim Boardman at the time.
  


14             And we worked together and the best solution that we
  


15             could come up with at the time to work within the
  


16             constraints of APSCN -- we're not an e-school yet;
  


17             our peeps are going through that training this week
  


18             -- to work within the constraints of APSCN the best
  


19             we could do was, for testing purposes only, move
  


20             students that we did not -- they were not receiving
  


21             their instruction at that level, the 3rd grade level,
  


22             we moved them to 2nd grade for testing purposes only
  


23             and then moved them back.  That was the reason for
  


24             that.
  


25                  DR. WITONSKI:  Well, was that in your current
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 1             charter that you already have in place?
  


 2                  MS. WEAVER:  It is a waiver that we have.
  


 3                  DR. WITONSKI:  Did it affect your -- any
  


 4             elementary students higher that are served in the
  


 5             upper elementary?
  


 6                  MS. WEAVER:  Only --
  


 7                  SUPT. JOHNSON:  Last year would be the only
  


 8             school during testing time that had implemented was
  


 9             Eastside.
  


10                  DR. WITONSKI:  Okay.
  


11                  SUPT. JOHNSON:  Now this year it's Eastside and
  


12             Brunson.
  


13                  DR. WITONSKI:  Okay.
  


14                  SUPT. JOHNSON:  So we're looking at
  


15             traditionally K-5 students.
  


16                  DR. WITONSKI:  So it could mean that we have
  


17             students who are in a grade before testing time and
  


18             you're putting them in a different grade; they are
  


19             then either assessed or not assessed at that grade
  


20             level, depending on current requirements.  And then
  


21             the next year do they automatically, according to the
  


22             next cycle, roll into their appropriate grade level
  


23             for age or do they remain where they are?
  


24                  SUPT. JOHNSON:  Well, our waiver is they're
  


25             assigned to grade levels for testing purposes only.
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 1             And so what you just saw, those 21 students being
  


 2             assigned to the 4th grade, we've just -- we were
  


 3             notified by Dr. Holland that we had until today to
  


 4             make any of those adjustments for the pool, so those
  


 5             adjustments have been made and so those students have
  


 6             been identified.  And I'll tell you that even though
  


 7             this sounds a little bit complex it's all about
  


 8             customizing and it's all about us knowing our
  


 9             students.  We know exactly where are they working in
  


10             math, where are they working in literacy.  And so
  


11             instead of looking at this globally we look at it
  


12             individually, so --
  


13                  DR. WITONSKI:  So when you said that they were
  


14             changed, you had until today to change them, meaning
  


15             change them back to 3rd grade --
  


16                  SUPT. JOHNSON:  Change --
  


17                  DR. WITONSKI:  -- and now they're ready for 3rd
  


18             or -- change them back to 2nd or leave them in 4th?
  


19                  SUPT. JOHNSON:  Well, it depends on -- some of
  


20             them will be taking the 3rd grade assessment.  I
  


21             believe we have three that are taking the 3rd grade
  


22             assessment.  So it depends on where they are working.
  


23                  MS. WEAVER:  But it's only in APSCN.  Like last
  


24             year those 21 students, they didn't move to 2nd grade
  


25             and start receiving 2nd grade instruction; they were
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 1             receiving 2nd grade instruction, what traditionally
  


 2             would've been on 3rd grade hall.  We're not graded so
  


 3             that's Achievement Avenue.  So the students remained
  


 4             where they were, even though -- physically, and
  


 5             continued with their instruction.  It was just,
  


 6             again, APSCN has -- we have to work within the
  


 7             confines of APSCN and so that was -- again, in
  


 8             conversation with Dr. -- with Mr. Hoy and with Mr.
  


 9             Boardman, that was the solution at the time.  And we
  


10             hope that e-schools -- I don't know anything about e-
  


11             school --
  


12                  DR. WITONSKI:  Right.
  


13                  MS. WEAVER:  -- but I hope that it's going to
  


14             be, you know, more friendly for that.
  


15                  DR. WITONSKI:  So did -- of those 21 did any of
  


16             them take, as 3rd graders that were transitioned and
  


17             moved to 2nd graders, did any of those take the
  


18             benchmark assessment?
  


19                  MS. WEAVER:  Well, that was just last spring so
  


20             they all took the ITBS.
  


21                  DR. WITONSKI:  Okay.
  


22                  MS. WEAVER:  And so, you know, this year they're
  


23             on another campus and the reason we did that -- no,
  


24             they weren't socially promoted -- but because of the
  


25             system that we're in we meet students where they are.
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 1             And our parents were concerned about ages and they
  


 2             really get spastic if there's going to be older
  


 3             children on the campus with their 5-year olds.  So we
  


 4             do move children to another campus but they're still
  


 5             working -- you know -- when they leave -- when they
  


 6             left my campus in June, when they started in August
  


 7             in Ms. Regina's, they were -- you know -- we met them
  


 8             -- or she met them where they were.  And so then they
  


 9             will determine the progress they've made in this
  


10             semester and whether they will take the 3rd grade
  


11             benchmark or the 4th grade benchmark.
  


12                  COMMISSIONER KIMBRELL:  So you're determining
  


13             now -- or had to determine by the end of today --
  


14                  MS. WEAVER:  We actually --
  


15                  COMMISSIONER KIMBRELL:  -- of those students
  


16             which ones are going to be listed as 3rd graders to
  


17             pull latents for 3rd grade or those that will be 4th
  


18             grade and be pulled for 4th grade.  So those students
  


19             will receive an assessment this year, either 3rd or
  


20             4th grade?
  


21                  MS. WEAVER:  And they -- right.  And in our
  


22             waiver we said they would take a state assessment --
  


23                  COMMISSIONER KIMBRELL:  Yeah.
  


24                  MS. WEAVER:  -- every year.  It's just k-2 is
  


25             ITBS and then, you know, they start of 3rd grade with
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 1             the benchmark.  And so we're not trying, again, to
  


 2             waive accountability; we just wanted our students
  


 3             assessed where they had received their instruction,
  


 4             at the level that they had received their
  


 5             instruction.
  


 6                  COMMISSIONER KIMBRELL:  Let's -- as we talk
  


 7             about this application, 'cause you're moving into
  


 8             another school, and as these -- let's just take, for
  


 9             instance, these kids -- and we can't identify these
  


10             kids, but these students that we're talking about
  


11             that now are on the -- I can't remember the name of
  


12             your second school.
  


13                  SUPT. JOHNSON:  Brunson.
  


14                  COMMISSIONER KIMBRELL:  Brunson.  They're there
  


15             now and they're receiving instruction based upon
  


16             their level of -- I guess where they are right now in
  


17             their learning in English language arts and
  


18             mathematics.  So at the end of this year for these
  


19             students you determine they're at 3rd grade.  Maybe
  


20             they're really struggling just after 3rd grade and
  


21             then next year you're looking at them again; they
  


22             haven't gotten a 4th grade -- is there some concern
  


23             about the fact that these students then get further
  


24             and further behind?  And that instruction then moves
  


25             to this middle school and you've still got a student
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 1             maybe in I believe your middle school -- remind me
  


 2             what grade it starts at?
  


 3                  MS. WEAVER:  Sixth.
  


 4                  COMMISSIONER KIMBRELL:  So you've got this
  


 5             student who chronologically would be moving because
  


 6             of this -- these fears into 6th grade but they're
  


 7             still on a 4th grade instructional level.
  


 8                  SUPT. JOHNSON:  And our ILP classroom is how
  


 9             we're addressing their need.
  


10                  COMMISSIONER KIMBRELL:  Trying to accelerate
  


11             that learning?
  


12                  SUPT. JOHNSON:  Exactly.  Exactly.
  


13                  COMMISSIONER KIMBRELL:  Okay.  That answered my
  


14             question.
  


15                  MS. WEAVER:  And may I just share a success?
  


16             Like --
  


17                  COMMISSIONER KIMBRELL:  No.
  


18                  MS. WEAVER:  -- we had --
  


19                  COMMISSIONER KIMBRELL:  Yes.
  


20                  MS. WEAVER:  In our literacy, of course, that's
  


21             slower as far as the gains that we're seeing in our
  


22             ILP classroom.  When you involve literacy, because
  


23             you have the reading and the writing, it's a little
  


24             slower process and we want to make sure that we are
  


25             filling those gaps.  But we have had three children
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 1             who went and started this year two or more years
  


 2             behind and they are now working at the expected
  


 3             level.  Also, in math, we had seven what would
  


 4             traditionally have been 3rd grade students who
  


 5             started the year and six of those have been able to
  


 6             return to the expected level.  So, you know, it's --
  


 7             we're new at this and -- but we're seeing successes,
  


 8             because in the past I couldn't have said that to you.
  


 9             Those students with those gaps they probably would
  


10             have moved on and still had those gaps; not saying we
  


11             weren't doing our job, but we're doing a better job
  


12             of identifying our students' weaknesses and what we
  


13             can do to help them -- or I believe we are.
  


14                  COMMISSIONER KIMBRELL:  Mr. Hoy, go ahead.
  


15                  MR. HOY:  If you don't mind, I just have one
  


16             last follow-up along this same line.  The concern I
  


17             suspect I would have is if, Dr. Kimbrell's point of
  


18             the chronically-behind student, stayed chronically
  


19             behind.  But I understand that you've researched this
  


20             pretty well and gone to several places to look at it.
  


21             The people that have had it in place for a long time
  


22             -- and I'm specifically talking about in a k-12
  


23             program where we go all the way through graduation --
  


24             have you seen that and what happens eventually to the
  


25             chronically behind students?  What are you finding
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 1             from the other schools you've visited?
  


 2                  SUPT. JOHNSON:  What we're finding is they're
  


 3             not nearly as progressive as this Panel is because
  


 4             none of them have this waiver.  They're all having to
  


 5             assess, regardless of their learning level.  So we
  


 6             are charting -- you know -- we're in uncharted
  


 7             territory with this.  And we have been communicating
  


 8             with Dr. Holland and some of our communication or our
  


 9             conversation just in recent days, we've said, you
  


10             know, "We really need to sit down with them and have
  


11             them help us problem-solve around some of these
  


12             things."
  


13                  MR. HOY:  Okay.  But I think we're talking
  


14             different questions here because right now, we're
  


15             talking -- you're talking the accountability piece;
  


16             I'm talking about the student piece in terms of
  


17             eventually, and in the systems that you've observed,
  


18             do the students eventually accelerate and catch back
  


19             up or do they stay --
  


20                  SUPT. JOHNSON:  Oh.
  


21                  MR. HOY:  -- behind all the way to graduation?
  


22                  SUPT. JOHNSON:  Yes.
  


23                  MR. HOY:  What have you noticed in the other
  


24             systems?
  


25                  SUPT. JOHNSON:  With the ILP classrooms, in
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 1             fact, I know Lindsay, California, which they were one
  


 2             of our first districts that we have worked with and
  


 3             are still networking with -- in fact, they're
  


 4             including us with their processes that they're going
  


 5             through, along with their Race to the Top grant.  But
  


 6             they have designed the ILP classroom and they are
  


 7             seeing success because the students know -- because
  


 8             the -- it seems almost odd to say that we're
  


 9             collapsing the curriculum and these students are
  


10             behind but we're accelerating their learning, but
  


11             that's that what we have to do.  And with students
  


12             knowing "this is what you have to show that you know
  


13             or can do" -- and it may be that they can show what
  


14             they know and can do to get that hit in a literacy
  


15             skill by a project that they're doing in social
  


16             studies or science.  And so, yes, the districts that
  


17             -- Lindsay, in particular -- and some of you may
  


18             recall more so from Maine, but Lindsay, in
  


19             particular, has seen success with that because they
  


20             know what they have to do because they want to be --
  


21             they want -- you know -- students overall want to
  


22             excel and they want to be out in the regular
  


23             classroom so-to-speak.  And it's -- the ILP classroom
  


24             is designed -- we have students who may be in an ILP
  


25             classroom for literacy and they are not in math.
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 1                  MR. HOY:  Thank you.
  


 2                  COMMISSIONER KIMBRELL:  Dr. Witonski?
  


 3                  DR. WITONSKI:  Not this go-round.
  


 4                  COMMISSIONER KIMBRELL:  Okay.  Mr. Hernandez?
  


 5                  MR. HERNANDEZ:  I just have one question that
  


 6             was on our -- well, it's from the Internal Review
  


 7             Committee about -- there was just a question about on
  


 8             the budget item that there was $8,000 that was marked
  


 9             for maintenance and supplies for the high school.  Is
  


10             that -- was that a typo or --
  


11                  SUPT. JOHNSON:  Yes.  In our response we did
  


12             respond that that was a typo.  It should've said WMS.
  


13                  MR. HERNANDEZ:  WMS.  Okay.
  


14                  SUPT. JOHNSON:  Yes.
  


15                  MR. HERNANDEZ:  Thank you.
  


16                  SUPT. JOHNSON:  We apologize.
  


17                  (COURT REPORTER'S NOTE:  Dr. Kimbrell's
  


18             microphone made a loud beeping sound.)
  


19                  COMMISSIONER KIMBRELL:  That's to get my
  


20             attention to call you the right name.  It's buzzing
  


21             me.
  


22                  SUPT. JOHNSON:  I have a solution for that.  We
  


23             turned the name tag around in case you --
  


24                  COMMISSIONER KIMBRELL:  Dr. Walters?
  


25                  DR. WALTERS:  I want to say that I think that
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 1             the model is a great model and I appreciate y'all
  


 2             being pioneers.  And I'm very anxious in about three
  


 3             years to, after you've had some more time under your
  


 4             belt, to see how this is working for the rest of us
  


 5             to learn from.  I do have a question.  Moving to the
  


 6             middle school, when you had your meetings with your
  


 7             parents I think that the standards-based is a little
  


 8             bit easier to sell to our younger students.  I'm a
  


 9             little bit concerned with the middle school parents,
  


10             especially our parents of our gifted students; they
  


11             need to see that A.  I'm a little bit concerned of
  


12             how that's going to happen and I would hate to see
  


13             this start and in a year or two, because of lack of
  


14             community support, for it to be something you had to
  


15             go backwards.  So if you could just kind of tell me
  


16             what kind of feedback you've received?
  


17                  SUPT. JOHNSON:  Well, let me first tell you that
  


18             when we decided to put feet to this dream we decided
  


19             purposefully to start at the elementary -- and as the
  


20             students move up, the parents move up, and so they're
  


21             used to this.  It's a non-event for our parents and
  


22             our students now at Eastside New Vision.  They don't
  


23             know A, B, C; they know, "Okay, this is my goal, I've
  


24             got to reach a 3."  With behavior they know "I can
  


25             clip up."  I learned that term the other day.  My
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 1             great-nephew come in talking about "clip-up," so, you
  


 2             know, he taught me something about that, so -- and
  


 3             it's a lesson actually that Lindsay wished they had
  


 4             learned because when Lindsay first started their
  


 5             program, which I believe -- was this about the ninth
  


 6             year for them?  They started at the high school.  And
  


 7             in our conversations they said, "Oh, my goodness,
  


 8             there were so many problems starting there and it was
  


 9             cold to the students and it was" -- you know -- it
  


10             was a new concept to the students and to the parents
  


11             and, of course, to the teachers, to everyone.  And
  


12             they said, "If we had known what we know now, we
  


13             think y'all have the right idea with starting low and
  


14             growing the program as the students grow up."  But we
  


15             are still communicating with our parents and it's
  


16             interesting because once they get it, it's like,
  


17             "Oh," you know, "Now I know where they are.  Now I
  


18             know what they need to know next," because they can
  


19             see that learning path too.  But it does put the
  


20             pressure on those, which that's fine, to keep this
  


21             up, because they -- you know -- they are and will
  


22             continue to be asking for this because they want to
  


23             know where their child is and what do they need to
  


24             know next.
  


25                  MS. BURKS:  At our public meeting this year
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 1             there was a lady who sat over to the side and I
  


 2             didn't think she looked very happy.  So after the
  


 3             meeting was over she came over and she said, "I just
  


 4             want to ask you one question: what is SBE -- or what
  


 5             is standards-based?"  I've forgotten.  And I said,
  


 6             "Well, basically, it's like this: when we get your
  


 7             child at the first of the year we will have
  


 8             determined what grade or level he or she is on and we
  


 9             will teach that child at that level and take that
  


10             child on to where he or she should be."  She said,
  


11             "Well, that's what you should've been doing all the
  


12             time.  Why didn't you tell me that in the first
  


13             place?"
  


14                  COMMISSIONER KIMBRELL:  Okay.  Now we'll go to
  


15             you, Ms. Coffman.
  


16                  MS. COFFMAN:  This has paid off for you because
  


17             I won't have to ask quite as many questions now.
  


18                  MS. BURKS:  Are you pointing at me, Debbie?
  


19                  MS. COFFMAN:  All of you.  Talk to me about the
  


20             term you use, the leveling-up?
  


21                  MS. WEAVER:  When a student levels-up that means
  


22             that they have met all the criteria for like --
  


23             again, we have our learning progressions established
  


24             based on Common Core standards in our scale work.
  


25             And so when a student has what -- a traditional
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 1             student would master in 178 days, when our student
  


 2             has mastered that then that's called "leveling-up."
  


 3             Now we don't automatically level them up; we use a
  


 4             student intervention team and we involved our parents
  


 5             also because the majority of parents are on-board.
  


 6             But as much as we want to say academics come first,
  


 7             sometimes for male students and dads sports do.  And
  


 8             so if you level a student up, it -- I don't
  


 9             understand Triple A; I know there's a lot of age
  


10             things at that level.  I had two boys come through
  


11             it; my husband took care of that too.  Right?  So
  


12             overall, when a student is leveled-up the parents
  


13             have been real supportive.  And the ones that didn't
  


14             let their child level-up, they still were happy that
  


15             they had leveled-up.  They just didn't let us move
  


16             them in the system because it would affect them when
  


17             they played sports.
  


18                  SUPT. JOHNSON:  But we still met their needs
  


19             where they are.
  


20                  MS. WEAVER:  Yes.  We still -- I mean, we're not
  


21             going to, "Oh, you leveled up, we're done with you,
  


22             you sit over there in that corner or play the rest of
  


23             the year."  I mean, they started work on the next
  


24             level skills.
  


25                  MS. COFFMAN:  Thank you.  Ms. Johnson, you used
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 1             the term IOP [sic]?
  


 2                  SUPT. JOHNSON:  ILP.
  


 3                  MS. COFFMAN:  What does that stand for?
  


 4                  SUPT. JOHNSON:  Individual Learning Plan.
  


 5                  MS. COFFMAN:  Okay.
  


 6                  SUPT. JOHNSON:  And that's for those students
  


 7             two or more years behind in any subject.
  


 8                  MS. COFFMAN:  So I'm familiar with standards-
  


 9             based education and --
  


10                  SUPT. JOHNSON:  That's good to know.  We'll put
  


11             you on our resource list.
  


12                  MS. COFFMAN:  -- and I've read all those books
  


13             and met Art Costa.  So I'm really interested in this
  


14             and I want to get into some of the logistics of it.
  


15             One, I'm assuming you have a standards-based report
  


16             card?
  


17                  SUPT. JOHNSON:  Yes, we do.  And it's generated
  


18             -- yes, Sara will bring one up that you can pass
  


19             around.  It's generated through Educate; you've
  


20             probably heard us refer to that.  And Educate is hard
  


21             to explain exactly what it is.  It's electronic.
  


22             It's a digital platform; it houses our scale work.
  


23             It's a recording and reporting system, but it's more
  


24             than that.  Our sample assessments are loaded there.
  


25             We work very closely with the designer of Educate.
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 1             He listens very closely to us and customizes it to
  


 2             our needs, so he is one of our primary consultants as
  


 3             well.
  


 4                  MS. COFFMAN:  I'm also assuming that you have
  


 5             evidence-based measures to actually determine the
  


 6             child that's met the mastery of that standard?
  


 7                  SUPT. JOHNSON:  Yes.  I believe at Eastside --
  


 8             are we still calling it "hits" there?  That's what
  


 9             some of the kids call it.  They have to have at least
  


10             three hits on a particular skill.  And like I said,
  


11             we want to move more in the area.  It's possible now
  


12             but we want to move more to the area of students
  


13             knowing, "Hey, something that I do in science I can
  


14             use that as a hit for math or for literacy," and then
  


15             it's a preponderance of evidence.  Now one of the
  


16             things that we're working with Lindsay to do is to --
  


17             we have -- let me back up.  We have sample assessment
  


18             items aligned for the different levels in our scale
  


19             work now, so that's readily available to teachers.
  


20             And, of course, when you're designing that assessment
  


21             then that helps you understand exactly what that
  


22             standard is too and it helps you know and understand
  


23             the level instruction that is required.  But we're
  


24             working with Lindsay through their Race to the Top
  


25             grant to actually develop complete assessments so
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 1             that once the teacher has a preponderance of evidence
  


 2             and says they -- you know -- "according to what I'm
  


 3             seeing or what I'm hearing," they know or can do --
  


 4             you know -- they meet this standard, then there's an
  


 5             evidence-based assessment that they will take to
  


 6             validate that.
  


 7                  MS. WEAVER:  Yes.  Our students will also be
  


 8             working with Dr. Gina Chambers in developing units.
  


 9             But within those units there will be assessments that
  


10             are labeled so that within that unit there will be a
  


11             Level 2 assessment and a Level 3 assessment.  So
  


12             then, you know, our campus -- yeah -- Level 4,
  


13             they'll have access to that.
  


14                  MS. COFFMAN:  So one of the things that I
  


15             anticipate as you move into 6th through 8th grade --
  


16             I say in quotation marks -- is that you will
  


17             encounter students that have hit those three hits,
  


18             have demonstrated the evidence that they've mastered
  


19             a standard, and they've been denoted as having
  


20             mastered that.  But when they actually get into more
  


21             challenging, more complex issues, more challenging
  


22             complex scenarios you will uncover some of those
  


23             things that you thought they had mastered really they
  


24             only had a surface level understanding, not the depth
  


25             of understanding.  So what is your plan -- 'cause
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 1             that will happen.
  


 2                  MR. CORNISH:  Re-teach, re-teach, and re-teach.
  


 3             Back-up, see, because you should be able to narrow it
  


 4             down and figure out what steps in the process have
  


 5             they not mastered and go back and catch that up.
  


 6                  MS. COFFMAN:  So in your daily schedule does
  


 7             that fall to the teacher they're assigned to?  Where
  


 8             does that fall so that that's not overlooked?
  


 9                  MS. WEAVER:  Okay.  Well, our morning schedule,
  


10             which is two 90-minute blocks -- and that's for
  


11             literacy and math, we run them simultaneously --
  


12             that's called grouping and regrouping.  And so
  


13             students move based on the skills that they're
  


14             missing, so the teacher becomes a skill expert --
  


15             skills, we cluster our skills; we do not do our
  


16             skills in isolation.  So if Kathy was missing Main
  


17             Idea then she would go to the expert teacher that
  


18             teaches Main Idea and she would be with that teacher
  


19             with that cluster of skills until she has proven with
  


20             a preponderance of the evidence that she was ready to
  


21             move to another expert teacher on the skills that she
  


22             needed next.  So we have had that happen.  We've had
  


23             students that we felt like had mastered a certain
  


24             skill and then for some reason or another it was
  


25             surface level.  And so, you know, we know that our
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 1             students need to be able to practice their knowledge,
  


 2             given that opportunity and time to apply it.  And so
  


 3             when that happens, like Kathy said, they are just --
  


 4             we re-teach to them.  We try to find out within that
  


 5             skill what steps they missed.
  


 6                  MS. COFFMAN:  Which builds to my final question.
  


 7             So as we look at Common Core State Standards and as
  


 8             you read those standards you know that it takes many
  


 9             examples, there's -- you could just really approach
  


10             those standards in so many different directions.  How
  


11             are you being sure that before you say a standard has
  


12             been met that you've looked at it in all of the
  


13             different facets that that standard could apply to?
  


14                  MS. WEAVER:  I'm going to give it to them.  I'm
  


15             going to quit hogging.  But one thing that we do, we
  


16             are constantly checking ourselves.  Like Marilyn
  


17             said, when we met on the testing issue there were
  


18             some really hard questions, the same thing -- and
  


19             that's us, among ourselves.  So, yes.  After we
  


20             brought our scales to Common Core we lived with them
  


21             for a semester and then in our January PD of 2013 we
  


22             revisited those.  And what the teachers have found is
  


23             they were living with them; we made the revisions
  


24             that we felt like needed to be made.  This year we
  


25             started this school year and we started looking --







Sharon Hill Court Reporting
(501) 847-0510


- January 16, 2014


166


  
 1             actually, we attended training at the co-op and they
  


 2             were giving -- talking about the sub-claims and
  


 3             things and so we went back and we started looking at
  


 4             our scale work again and we thought, Oh, my goodness,
  


 5             we missed the boat, because we didn't see some of the
  


 6             rigor.  So what have we done?  We have revised our
  


 7             scales.  They're kind of like ACSIP; they will never
  


 8             be finished.  Because, you know, as you live with
  


 9             them, as you work with it -- when we wrote our scales
  


10             we were coming off the mindset of Arkansas frameworks
  


11             and our teachers were just starting to get their toes
  


12             wet with Common Core after the first time we met.  It
  


13             was -- you know -- they're more rigorous.  And I just
  


14             believe they're going to continue to become -- get to
  


15             the level they need to be.  Hope they're there now.
  


16             It's a lot of work, takes a lot of time, but my
  


17             teachers are willing to put that n.
  


18                  SUPT. JOHNSON:  And then, of course, throughout
  


19             the district -- we're like every other district in
  


20             the state right now looking at the rigor and we know
  


21             we're not there yet.  We know we're not in the Land
  


22             of Done.  But we do have one of our consultants
  


23             working with us, K-12, on developing those units and
  


24             making sure that that rigor is there.  So that is --
  


25             we knew that was the next piece.  We would love to
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 1             have built the entire plane before we started flying
  


 2             it, but, you know, with your work you can't do that
  


 3             either; we can't either.  We couldn't afford for our
  


 4             kids to wait on us seeing to their needs; that's the
  


 5             way we looked at it.
  


 6                  COMMISSIONER KIMBRELL:  Follow-up?
  


 7                  MS. COFFMAN:  Yes.  The trip is over by the time
  


 8             -- if you wait to build the plane.  I would encourage
  


 9             you to document your steps and the missteps.  I would
  


10             also encourage you to share those scales for feedback
  


11             from others.  I know our literacy professional
  


12             development unit has been working on a piece that I
  


13             think would be very helpful to you.  It would be
  


14             interesting even just to share back and forth to see
  


15             if they're even close.  They have been doing some of
  


16             that same -- that similar work.  But you're right,
  


17             it's a constant massage to get it well-done.
  


18                  MS. WEAVER:  Thank you.
  


19                  SUPT. JOHNSON:  And one of the -- just to
  


20             follow-up on your comments, one of the best learning
  


21             experiences that I think we had was in writing that
  


22             Race to the Top grant because we did have to closely
  


23             look at our -- what have we done and how would we
  


24             guide other districts.  Because we know every
  


25             district is not in a position or not wanting to
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 1             really step off as deeply as we chose to step off at
  


 2             first.  So we actually looked at a learning path to
  


 3             differentiate -- and I'm sorry, I wish I could've
  


 4             said this to the folks that read our application.  It
  


 5             might've helped.  But we were after a plan to help
  


 6             districts differentiate personalizing learning.
  


 7                  MS. COFFMAN:  Thank you.  You've just spoken to
  


 8             the power of writing.  So, once again, I encourage
  


 9             you to record your journey.
  


10                  SUPT. JOHNSON:  Yes.
  


11                  COMMISSIONER KIMBRELL:  Mr. Hoy?
  


12                  MR. HOY:  I have a yes or no question.
  


13                  SUPT. JOHNSON:  Can we manage that?
  


14                  MR. HOY:  Based on what I've heard you say
  


15             today, I anticipate that at some point in the near
  


16             future you'll be coming back with a proposal for the
  


17             9-12?
  


18                  SUPT. JOHNSON:  Yes.
  


19                  MR. HOY:  Okay.  Now I have a couple of
  


20             questions that are not necessarily yes/no but maybe,
  


21             but -- and they have to do with the waivers again,
  


22             and very similar.  So I'll just go ahead and address
  


23             all of them at one time, at least the couple that I
  


24             do have, and that is: if you look at the applicant
  


25             waiver number three, specifically in your rationale
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 1             you talk about allowing teachers 7-12 license to
  


 2             teach at a lower-performing school.  So in other
  


 3             words, I'm guessing you're wanting some of your
  


 4             teachers assigned to the high school to teach maybe a
  


 5             middle school concept?  I'm not certain.  But I then
  


 6             again wonder about the waiver for one school applying
  


 7             to the high school because 9-12 would not be
  


 8             applicable under this particular waiver.
  


 9                  SUPT. JOHNSON:  Actually, this does not involve
  


10             high school.  But within the model that we're
  


11             developing for the middle school, which is very much
  


12             like what you've heard from everyone else, Eastside
  


13             and Brunson, we have some teachers at the middle
  


14             school who their certification is 7-12.  We have some
  


15             teaching 6th grade, you know, their certification is
  


16             elementary.  But within grouping and regrouping and
  


17             meeting the needs of students there we would just see
  


18             that need for those teachers who are certified 7-12
  


19             to be able to accommodate the needs of students who
  


20             may be at 6th grade learning level and so work with
  


21             6th grade also.
  


22                  MR. HOY:  Gotcha.  The last thing, and it's
  


23             going to be in the number seven.  And we've already
  


24             talked about 6-42-101; I'm satisfied with the answer
  


25             we got there.  But in section 18.0 of the standards,
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 1             if you look at waiving the entire 18.0, you're
  


 2             talking about waiving identified GT students and
  


 3             you're talking about waiving -- evaluating the
  


 4             process of your GT students.  I don't know if I would
  


 5             be comfortable waiving those two things, and I don't
  


 6             anticipate that's what you intend to do.  I think
  


 7             18.01, where it's talking about "shall develop the
  


 8             procedures by identifying" is maybe what you're after
  


 9             there.  And if so, I would certainly like to avoid
  


10             waiving the opportunities for GT students and the
  


11             evaluation of that.
  


12                  SUPT. JOHNSON:  Well, within our application we
  


13             explained that we are going to identify students, so
  


14             we're not asking to waive that.  But as far as the
  


15             evaluation, what we're asking is that we can develop
  


16             an evaluation instrument that's aligned with our
  


17             model --
  


18                  MR. HOY:  That's distinct from it?
  


19                  SUPT. JOHNSON:  Right.
  


20                  MR. HOY:  Okay.  Okay.
  


21                  SUPT. JOHNSON:  And our GT coordinator has
  


22             already been at work on that because we did get that
  


23             waiver for Eastside and Brunson, as well.  And she
  


24             has been diligently working with Renee' Treadwell, a
  


25             GT specialist at the co-op, in developing that
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 1             instrument.
  


 2                  MR. HOY:  Okay.  Thank you.
  


 3                  COMMISSIONER KIMBRELL:  Dr. Witonski?  They left
  


 4             you.
  


 5                  DR. WITONSKI:  And, again, that's a good
  


 6             definition of a superintendent; you look behind you
  


 7             and then, there you go.  I have to tell you, we were
  


 8             -- Mr. Hernandez and I were both tickled.  You took
  


 9             that leadership role in your district to harangue the
  


10             district to the top application and we are both
  


11             familiar with that learning experience from our own
  


12             experience that we had, so we concur with that.  It
  


13             was a learning experience for sure.
  


14                  SUPT. JOHNSON:  Right.
  


15                  DR. WITONSKI:  And we would've liked to have
  


16             talked to the committee also.  In relation to the
  


17             application -- and this may be related to what you
  


18             explained with Mr. Hoy -- this is just a question.
  


19             In the 6-8, in the structure that you have it's
  


20             listing 10.02.2 requiring specifically talking with
  


21             kindergarten classes.  Is that something that you
  


22             include -- that you were wanting to include in this
  


23             application?  Would that be pertinent to the charter
  


24             application?
  


25                  SUPT. JOHNSON:  I'm not sure on that.  Could you
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 1             say those numbers again?
  


 2                  DR. WITONSKI:  I'm sorry.  10.02.3.  And the
  


 3             Panel, in our packet it's page 205.  In the
  


 4             application it's on page 3.
  


 5                  MR. WALTER:  I think that may have gotten -- may
  


 6             be kind of a scrivener's error.  I think it was my
  


 7             intent to refer to 10.02 governing the appropriate
  


 8             grade spans.
  


 9                  DR. WITONSKI:  Okay.
  


10                  MR. WALTER:  The same information concerning the
  


11             class size and all that rationale is still valid.
  


12                  DR. WITONSKI:  Okay.  So we need to leave in the
  


13             kindergarten piece?
  


14                  MR. WALTER:  That one just needs to be, I think,
  


15             adjusted to 10.02, period.
  


16                  DR. WITONSKI:  Thank you.
  


17                  COMMISSIONER KIMBRELL:  Dr. Walters?
  


18                  DR. WALTERS:  I was thinking about your -- the
  


19             Brunswick [sic] -- am I getting the name right?  It's
  


20             the 3rd through 5th grade?
  


21                  SUPT. JOHNSON:  Brunson.
  


22                  DR. WALTERS:  Brunson.
  


23                  SUPT. JOHNSON:  4th and 5th.
  


24                  DR. WALTERS:  And it's 3rd through 5th.  Is that
  


25             correct?
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 1                  SUPT. JOHNSON:  4th and 5th.
  


 2                  DR. WALTERS:  4th and 5th.  Okay.  Are those
  


 3             grades self-contained or are they departmentalized?
  


 4                  SUPT. JOHNSON:  It's departmentalized.
  


 5                  DR. WALTERS:  Okay.  All right.  So have you
  


 6             looked at -- because at the middle school
  


 7             traditionally, you know, it is departmentalized.
  


 8             Have you sat down and thought about how this is going
  


 9             to look different?  Because it is easier to have the
  


10             non-graded classroom that a self-contained and, you
  


11             know, not changing classes.  But would you be bound
  


12             by a bell schedule of the 45- or 50-minute class
  


13             periods at the middle school, trying to implement
  


14             this?
  


15                  SUPT. JOHNSON:  Well, unfortunately, time has to
  


16             fit in there because, you know, some of the students,
  


17             for example, you know, require music at a certain
  


18             timeframe, and there's a certain time the students
  


19             have to arrive at school and a certain time they have
  


20             to leave.  But it's actually just as easy to do the
  


21             grouping and regrouping.  What we have to think about
  


22             is that schedule is fluid and if -- number one, a
  


23             student's needs can be met in the room where they
  


24             are, but if they're -- like the grouping and
  


25             regrouping that Sara described for you, with having
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 1             different -- having a couple of -- well, actually
  


 2             three literacy -- with it being three grade levels,
  


 3             and we actually have in two of those grade levels two
  


 4             teachers.  So there's still a lot of possibility for
  


 5             that grouping and regrouping, both at Brunson and at
  


 6             Warren Middle.
  


 7                  DR. WALTERS:  Thank you.
  


 8                  COMMISSIONER KIMBRELL:  Ms. Coffman, back to
  


 9             you.
  


10                  MS. COFFMAN:  I want to ask a question that's
  


11             not necessarily directed to this charter application,
  


12             but it's just a question of something I'm interested
  


13             in.  Because you have such strong literacy people on
  


14             your team have you -- do you feel like you have been
  


15             able to address derivational constancy in your
  


16             spelling work?  And the reason I ask that is because
  


17             most schools, once they've made up two or three
  


18             levels of spelling development in their schools, most
  


19             people just kind of drop that because it's really
  


20             hard.  So I just wondered if y'all were meeting that
  


21             challenge?
  


22                  SUPT. JOHNSON:  And I'm not exactly sure where
  


23             we are on the spelling.  Does anyone want to speak to
  


24             that?
  


25                  MS. CORNISH:  At Eastside we still have -- our
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 1             spelling is integrated into our reading decoding
  


 2             phonemic awareness program, all the way k-3, and I
  


 3             also believe Regina uses that also.  And we written
  


 4             scales for that also so that as kids pick up those
  


 5             rules that they need -- and we kind of divided it out
  


 6             among levels so that there's a scope and sequence in
  


 7             that.
  


 8                  MS. COFFMAN:  But do you have anything beyond
  


 9             grade 3?
  


10                  MS. SCROGGINS:  Yes.  At our school 4th and 5th
  


11             traditionally we do spelling during our literacy
  


12             block time, which we've blocked at 90-minute period.
  


13                  MS. COFFMAN:  And is that spelling memorization
  


14             or words or is it --
  


15                  MS. SCROGGINS:  We do vocabulary words.  We've
  


16             been working with an educational consultant on our
  


17             unit development and on the units that we're
  


18             developing, you know, it has a place for vocabulary
  


19             words and that's what we use.
  


20                  MS. COFFMAN:  Thank you.
  


21                  COMMISSIONER KIMBRELL:  Mr. Hoy?
  


22                  MR. HOY:  No further questions, but I am
  


23             prepared to make a motion at the appropriate time.
  


24                  COMMISSIONER KIMBRELL:  Okay.  Questions, Dr.
  


25             Witonski?
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 1                  DR. WITONSKI:  I'd like to hear Mr. Hoy's
  


 2             motion.
  


 3                  COMMISSIONER KIMBRELL:  Let me make sure Mr.
  


 4             Hernandez is okay.  You got your questions answered?
  


 5                  MR. HERNANDEZ:  Yes.
  


 6                  COMMISSIONER KIMBRELL:  Okay.  I will entertain
  


 7             a motion, Mr. Hoy.
  


 8                  MR. HOY:  I make a motion to approve the charter
  


 9             as proposed with the exception of the change
  


10             suggested by Mr. Walter Tripp [sic] -- Tripp Walter.
  


11                  DR. WITONSKI:  Second.
  


12                  COMMISSIONER KIMBRELL:  Is it Tripp Walter or
  


13             Walter Cushman?  I think it's Walter Cushman.  That's
  


14             my fault.  Okay.  So we've got a motion and -- I'm
  


15             sorry, who was the second?
  


16                  DR. WITONSKI:  Second.
  


17                  COMMISSIONER KIMBRELL:  Dr. Witonski was the
  


18             second.  And everyone is clear that we had one change
  


19             in the waiver.  Right?  Okay.  All those -- any
  


20             discussion?  All those in favor say aye.
  


21                      (UNANIMOUS CHORUS OF AYES)
  


22                  COMMISSIONER KIMBRELL:  All those opposed like
  


23             sign.  Motion carries.  You've got another school.
  


24             Continue the good work.
  


25                  SUPT. JOHNSON:  Thank you.  I do want to thank







Sharon Hill Court Reporting
(501) 847-0510


- January 16, 2014


177


  
 1             this Panel for allowing us to continue with this
  


 2             challenge, and it is a challenge.  And I'd like to
  


 3             thank the team because I know everybody in education
  


 4             is working hard and they need to go home right now,
  


 5             but this team works extremely hard.  And,
  


 6             additionally, I'd like to thank APSRC; they've been
  


 7             so supportive and valuable to us.
  


 8                  COMMISSIONER KIMBRELL:  Thank you very much.
  


 9             And, yeah, you wouldn't even let some of them stay
  


10             last time, poor things.  Yes, Dr. Walters would like
  


11             to say something.
  


12                  DR. WALTERS:  I want to say something while Ms.
  


13             Chambers is here, unrelated, but it is about the
  


14             Warren School District.  It's about Warren High
  


15             School.  I don't know if any of you saw this morning
  


16             on Channel 4 morning show, the Teacher Cadets from
  


17             Conway High School were there and Channel 4 awarded
  


18             the department with a gold medal award for community
  


19             service.  And I want to thank Ms. Chambers because
  


20             Warren School District is one of our three districts
  


21             that participated in the pilot this year so that we
  


22             could get this started.  And the media campaign that
  


23             Ms. Freidman [ps] and her communications team have
  


24             done, we are now getting questions from districts
  


25             right and left.  So I just wanted to say thank-you
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 1             for stepping out there and helping us to get this
  


 2             started.  Thank you.
  


 3                  SUPT. JOHNSON:  Appreciate that.  I spoke to the
  


 4             Teacher Cadets yesterday and told them they were
  


 5             being a part of history.  And very briefly I'll share
  


 6             with you the vision I shared with them.  I can see us
  


 7             moving the Teacher Cadet program back maybe to the
  


 8             11th grade year and we have an internship program as
  


 9             well.  I can see them moving when they have completed
  


10             Teacher Cadet into the internship program when they
  


11             graduate and go to college.  I can see them being in
  


12             the AmeriCorps program -- and can you imagine what
  


13             strong teachers we will have in southeast Arkansas.
  


14             You know, that's a challenge for us and so we're
  


15             excited to have that opportunity to grow our own.
  


16                  COMMISSIONER KIMBRELL:  That's great -- and
  


17             that's a great look into the future.  And just
  


18             remember these assistant commissioners are willing to
  


19             come talk about their teaching experience with those
  


20             cadets.
  


21                  SUPT. JOHNSON:  We will remember that.  Thank
  


22             you.
  


23                  COMMISSIONER KIMBRELL:  Especially Mr.
  


24             Hernandez.  He likes talking about his experience.
  


25                  MR. HERNANDEZ:  Oh, yeah.
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 1                  COMMISSIONER KIMBRELL:  Remember, he's been to
  


 2             New Orleans.  We're going to take a real quick break
  


 3             because we just need to.  Be back -- we'll start back
  


 4             at 1:15.
  


 5                       (BREAK:  1:10-1:20 P.M.)
  


 6   A-4:  HEARING OF DISTRICT CONVERSION PUBLIC CHARTER SCHOOL
  


 7   APPLICATION: THE ACADEMIES OF WEST MEMPHIS, WEST MEMPHIS,
  


 8   ARKANSAS
  


 9                  COMMISSIONER KIMBRELL:  We will reconvene our
  


10             hearing so that we can move into Action Item A-4 and
  


11             we have Ms. Perry to introduce Action Item A-4.
  


12             Thank you, Ms. Perry.
  


13                  MS. PERRY:  Thank you.  This is the Hearing of
  


14             the District Conversion Public Charter School
  


15             Application for the Academies of West Memphis, which
  


16             would be in West Memphis, Arkansas.  Representatives
  


17             of the district are here requesting to convert the
  


18             high school -- part of the high school to a charter
  


19             school -- no, excuse me -- convert the high school to
  


20             a charter school.  If approved, the charter would
  


21             serve students in grades 10-12 with a maximum
  


22             enrollment of 1,300.  Again, you know the process
  


23             that staff has gone through.  And Superintendent Jon
  


24             Collins is here to introduce the application, I
  


25             believe, for you.
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 1                  COMMISSIONER KIMBRELL:  Before we do that,
  


 2             Representative Ferguson, we sure appreciate you being
  


 3             here and would like to see, before we begin their 20-
  


 4             minute period, if you'd like to say a few minutes --
  


 5             a few words before then?  Because we know looking at
  


 6             the audience and some of the people who are here with
  


 7             you there's some long-winded folks.  I don't know
  


 8             about you but I think it's the guy beside you.  Thank
  


 9             you for coming though.  We appreciate you being here.
  


10                  REP. FERGUSON:  I'll be short then.
  


11                  COMMISSIONER KIMBRELL:  No.
  


12                  REP. FERGUSON:  I completely support this and I
  


13             am so pleased with --
  


14                  COMMISSIONER KIMBRELL:  I'm sorry.  You even
  


15             have to be sworn in.  I apologize.  Let me ask all
  


16             that will be testifying, speaking or answering
  


17             questions in regards to -- to raise your right hand.
  


18             Do you swear or affirm to tell the truth, the whole
  


19             truth and nothing but the truth?
  


20                (ALL WITNESSES ANSWERED AFFIRMATIVELY)
  


21                  COMMISSIONER KIMBRELL:  Thank you.
  


22             Representative Ferguson, please.  Thank you so much.
  


23                  REP. FERGUSON:  Yes.  I'm completely supportive
  


24             of this change to a conversion charter and I really
  


25             applaud our new superintendent, Jon Collins, and the
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 1             president of our community college for this
  


 2             collaborative effort.  I think going to this
  


 3             vocational model is exactly what our community needs.
  


 4                  COMMISSIONER KIMBRELL:  Thank you so very much.
  


 5             And I can't disagree.  I've been working with these
  


 6             two -- the school district and this community college
  


 7             for a couple of years to try to get enough interest
  


 8             and get enough momentum.  So your support -- and I
  


 9             know that Senator Ingram was here earlier and Senator
  


10             Ingram had some meetings and I know he supports it,
  


11             and so we'll move on forward.  And, Mr. Collins,
  


12             we'll welcome you to the podium to begin your
  


13             presentation.
  


14                  SUPT. COLLINS:  Thank you.
  


15                  COMMISSIONER KIMBRELL:  Thank you again.
  


16                  SUPT. COLLINS:  It's been a long day.  Thank
  


17             you, Dr. Kimbrell, Members of the Panel.  Keeping in
  


18             mind the time constraints, what we've opted to do is
  


19             kind of tell our conceptual story through a video.
  


20             That way, we have not missed anybody as far as their
  


21             testimony today.  And we'll be glad to camp-out
  


22             afterwards for any questions that you may have.  So,
  


23             please enjoy.
  


24                  COMMISSIONER KIMBRELL:  Thank you, sir.  And I
  


25             think we'll take care of lights, the guy by the
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 1             lights in the back.  We taught him better than that;
  


 2             he just forgot.  Thanks, Scott.
  


 3         [VIDEO LINK: YouTube HD http://youtu.be/tthzfbUa46E]
  


 4                  COMMISSIONER KIMBRELL:  Thank you.  Very well
  


 5             done, very well put together, and I think it did what
  


 6             I think you wanted it to do, Mr. Collins, and it gave
  


 7             us the message.  Anything -- you've got a little over
  


 8             a minute, minute-and-a-half.  Anything else you want
  


 9             to bring forward before we begin with the Panel's
  


10             questions?
  


11                  SUPT. COLLINS:  In closing to the presentation,
  


12             I'd just like to say through this partnership between
  


13             West Memphis and Mid-South, this whole concept is
  


14             centered around what does it take to put kids to work
  


15             in a career and technical field.  We want to take
  


16             what the State says works and merge it into the
  


17             traditional and nontraditional concepts of pathways
  


18             with concurrent credit while expanding our local
  


19             secondary workforce center.  We've listened to
  


20             Governor Beebe; we've listened to our legislators;
  


21             we've listened to our community; we've talked to all
  


22             four candidates who are running for office.  This
  


23             seems to be what everybody is wanting to see the
  


24             state and to see high schools do.  It's going to be a
  


25             game-changer for us.  We realize that it's a new
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 1             concept for everybody to grasp and we're here to work
  


 2             with the State, with APSRC, with anybody who wants to
  


 3             climb on the mountain with us and do what's best for
  


 4             kids.  We've spent countless hours looking at the
  


 5             research.  We're here seeking your approval today and
  


 6             your assistance in moving forward for building a
  


 7             better future for our young people.
  


 8                  COMMISSIONER KIMBRELL:  Thank you, Mr. Collins.
  


 9             And we'll move into our phase from which our Panel
  


10             will be asking questions and I suspect that Mr.
  


11             Collins -- I don't think there's any opposition.  I'm
  


12             not seeing any opposition.  Thank you, Dr. Witonski,
  


13             for reminding me to check for any opposition.  But we
  


14             will now move into the question-and-answer phase and
  


15             we'll begin with Mr. Hernandez.  Keep things mixed up
  


16             a little bit.
  


17                  MR. HERNANDEZ:  Mixed up a little bit.  There
  


18             were some questions, I believe, by our Internal
  


19             Review folks that asked about there being
  


20             opportunities for students to change back and forth
  


21             from different academies as they may change their
  


22             ideas about what they want to do.  Tell me a little
  


23             bit about that process of being able to switch from
  


24             one academy to another?
  


25                  SUPT. COLLINS:  We took a trip -- our team
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 1             visited the Metropolitan Nashville Public School
  


 2             System and looked at their academy approach --
  


 3             they're recognized as the southern leader in that
  


 4             concept -- and that was one of the questions that we
  


 5             had.  We're not trying to exclude anyone from an
  


 6             opportunity or a pathway but we do feel like there
  


 7             has to be some constraints on selection.  Hopefully,
  


 8             through our model, if we align those strategic
  


 9             partnerships and the resources correctly through our
  


10             counselors and our college and career coach
  


11             counselors and our academy coach, we feel like we can
  


12             kind of move kids based on student inventory interest
  


13             needs and, some of the things that we find them
  


14             lacking, down even to our junior high, to expose them
  


15             too, and try to get them in the right line.  But,
  


16             ultimately, we've still got to provide a kid a high
  


17             school diploma at the end of the day and if we start
  


18             allowing kids to move too late in the ball game we
  


19             have to keep in mind the requirements that are set
  


20             forth for every graduate in the State of Arkansas.
  


21             So we didn't want to make it open for everybody just
  


22             to move back and forth.  We're talking about very
  


23             skill-specific pathways that are going to lead to
  


24             certifications.  A lot of that's going to be industry
  


25             driven, so that's one of the big reasons for the
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 1             flexibility piece for the conversion.  But we felt
  


 2             like going in -- and, initially, it may prove itself
  


 3             out in two or three years.  We may decide that after
  


 4             10th grade -- you know -- maybe at Christmas-time of
  


 5             their junior year they still have an opportunity to
  


 6             move.  But, initially, going in, we feel like we have
  


 7             to start at ground zero somewhere and have a
  


 8             baseline, so that's why we selected the 10th grade
  


 9             year.
  


10                  MR. HERNANDEZ:  Follow-up?
  


11                  COMMISSIONER KIMBRELL:  Yes.  Go ahead.
  


12                  MR. HERNANDEZ:  When will kind of the, I would
  


13             say, initial assisting, but kind of that seed-
  


14             planting in these kids' mind about kind of getting
  


15             their thinking on which academy they'd like?  Would
  


16             that be kind of the middle school years or
  


17                  SUPT. COLLINS:  Yeah.  That's the idea, is we
  


18             would like to introduce it in 8th grade career
  


19             orientation.  We offer -- in our district we're
  


20             configured three junior highs, grades 7, 8, 9; our
  


21             high school is grades 10 through 12.  Ideally, we
  


22             would like to build off and stack on top of those
  


23             career clusters that we're required to teach in 8th
  


24             and then move them into some type of seminar in 9th
  


25             grade to expose them to all the availabilities of
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 1             what our academy approach would look like, the
  


 2             access, taking tours of the college, seeing the
  


 3             different programs and the facilities there that we
  


 4             have to offer, coupled with what we have on our
  


 5             campus.  And then when they come into the 10th grade
  


 6             they can start their pathways at this point in time.
  


 7                  COMMISSIONER KIMBRELL:  Dr. Witonski?
  


 8                  DR. WITONSKI:  In the Internal Review process --
  


 9             and I know you guys have had an opportunity to
  


10             respond to some of those things -- it specifically
  


11             talks about the instructional time, the waivers being
  


12             requested.  Are -- can you give us an idea of what a
  


13             typical day would look like for a student in one of
  


14             these academies?
  


15                  SUPT. COLLINS:  We're operating under a
  


16             traditional seven-period schedule right now, hitting
  


17             360 minutes per day.  We would transport the students
  


18             back and forth, depending on what skill-specific
  


19             pathway they opt to pursue, based on their academy
  


20             choice.  A lot of -- I would like to sit here and
  


21             tell you that every one of those pathways, the time
  


22             requirements and the course requirements are going to
  


23             be the exact same; it's just not so.  A lot of those
  


24             are industry-driven skill-sets and a lot of them are
  


25             driven by regulations from folks like the FAA, the
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 1             AWS.  So, you know, a student in this particular
  


 2             pathway may have X, Y, Z to meet and a student in
  


 3             this particular pathway may have A, B and C.  And so
  


 4             we realize that there's going to have to be some
  


 5             flexibility in there.  We're not going to shorten the
  


 6             day any at all; we're still going to -- if anything,
  


 7             we're going to add a lot more focus, skill-specific
  


 8             sets to those kids' curriculum through the course of
  


 9             the day.
  


10                  DR. WITONSKI:  So one of the points that the
  


11             Internal Panel brought to our attention was that
  


12             particular item: if it's going to be longer than the
  


13             day is the waiver really required; is that something
  


14             that you actually need.
  


15                  SUPT. COLLINS:  We're here to get every single
  


16             waiver we possibly can, so --
  


17                  DR. WITONSKI:  Right.  But I think going back to
  


18             -- Dr. Kimbrell made a few comments yesterday about
  


19             making sure that you're seeking waivers that you're
  


20             actually going to use and that are pertinent to your
  


21             specific needs that you've determined to be necessary
  


22             as a new conversion charter.  And so, my question is:
  


23             is that a need?  In that case, we could just, you
  


24             know, add all day long.  Is that -- is 10.0.4 [sic]
  


25             something you need?
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 1                  SUPT. COLLINS:  We've looked at it and we've
  


 2             considered both -- I don't know that we would extend
  


 3             the day.  Again, we're talking about industry-driven
  


 4             skill-sets, so some of those -- I think the reason we
  


 5             initially looked at that was based on the coursework
  


 6             within the day.  We're not going to lengthen the day
  


 7             and I don't anticipate that, unless a student on
  


 8             their own decides to enroll in courses after hours.
  


 9             But that really necessarily at that point would not
  


10             be on the district.  So I think the process was
  


11             thinking with inside those skill-specific pathways
  


12             there would need to be some flexibility there from a
  


13             two-hour course to a one-hour course, or back and
  


14             forth, because some of those are not fully developed
  


15             yet as we poll what our business and industry leaders
  


16             need.
  


17                  DR. WITONSKI:  So then it could be that you
  


18             would shorten the day, so that would be the only
  


19             thing that you would need the waiver for.  You can
  


20             extend the day as long as --
  


21                  SUPT. COLLINS:  I would anticipate that that
  


22             would be the only reason we would seek that waiver
  


23             and that's why it's in there.
  


24                  DR. WITONSKI:  Okay.  Thank you.
  


25                  COMMISSIONER KIMBRELL:  Could you seek that
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 1             specifically for students within the school?  It may
  


 2             not be the entire school, but there could be an
  


 3             opportunity in which you had students who may not
  


 4             have or need to have a different type of schedule
  


 5             than the traditional six-hour instructional day.  I
  


 6             mean, I could see where, in conversations that I've
  


 7             had with -- and I've visited down there -- it only
  


 8             took about four years to get me down there -- right,
  


 9             Dr. Fenter?  But in looking --
  


10                  SUPT. COLLINS:  I'd like to say it was worth the
  


11             wait but that's yet to be proven.
  


12                  COMMISSIONER KIMBRELL:  What I saw and what I
  


13             heard -- when you spend a day looking at what they
  


14             have at the college and what high school is wanting
  


15             to do and what they're wanting to do to grow the
  


16             program, I could see where you were trying to meet
  


17             the needs of particular students, particularly on
  


18             down the road where you're going to try to keep more
  


19             students within the program versus losing those
  


20             students because they're not connecting or learning,
  


21             that this could be a definite plus to have, you know,
  


22             as a waiver.  And, yeah, I did get on my soapbox
  


23             yesterday and say, you know, "Don't just throw
  


24             everything in there and say, 'Let's just get a waiver
  


25             on everything so we don't have to worry about it.'"
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 1                  SUPT. COLLINS:  You're exactly right.  And every
  


 2             case is going to be individualized for students;
  


 3             we're going to have to look at every case one-by-one.
  


 4             We were down here a couple of months ago and we were
  


 5             looking at -- we were asked to make some comments
  


 6             about kids who potentially are behind in grades, but
  


 7             very, very close, who are experiencing life at a
  


 8             greater rate of speed than most 17- or 18- or even
  


 9             19-year olds or even 20-year olds.  So we feel like
  


10             for specific programs, for specific needs in those
  


11             situations, that's the reason we're seeking that
  


12             waiver.  Once a child gets out of school and then for
  


13             whatever reason -- teenage pregnancy, hardship at
  


14             home, the reasons are just -- there's a variety.
  


15             Life throws them enough curveballs that they realize
  


16             that they just can't make it on a minimum wage salary
  


17             anymore, so they want to re-engage in our school.
  


18             This is the pathway that we feel like we can put them
  


19             on to get them through skill certificates, diplomas,
  


20             possibly an opportunity to stack every course that
  


21             we're going to be offering, and partnership is going
  


22             to be stackable for the future.  So we feel like we
  


23             can re-engage a kid who may only need two credits to
  


24             get them across the stage -- but they're the
  


25             breadwinner; they're providing for their family in
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 1             eastern Arkansas right now and they want to come back
  


 2             and they're trying to figure out a way to do so.  Or
  


 3             it's the mother who is living at home with a father,
  


 4             okay, with no other female in the house, who has a
  


 5             three-month old, and the parent wants her to dropout
  


 6             just simply because he's raised kids and it's not his
  


 7             turn on watch to provide for meals and diapers and
  


 8             healthcare.  And we've had parents tell us that "I
  


 9             support that child dropping out of school to help pay
  


10             the bills," and they're two credits shy.  And so if
  


11             we can -- if we can knockdown that barrier,
  


12             obviously, that's the reason we're seeking that
  


13             waiver in those special situations.
  


14                  COMMISSIONER KIMBRELL:  Mr. Hoy?
  


15                  MR. HOY:  I made an observation, Mr. Collins, on
  


16             that same line.  I think what our legal team is
  


17             saying is if you need that one, the 10.04. --
  


18             10.01.4, you also need those others right under that
  


19             that they've mentioned.  So what -- I guess the
  


20             question is: are you going to request the additional
  


21             ones that you would need along with those?  Because
  


22             if you request that one, then you also need the other
  


23             ones.
  


24                  SUPT. COLLINS:  We would.
  


25                  MR. HOY:  Okay.  And the only other thing I
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 1             guess I've got is that the requirements for the
  


 2             imbedded courses, generally, according to our staff,
  


 3             wouldn't accept that waiver.  We do it with the
  


 4             understanding that the imbedded courses will meet all
  


 5             the requirements of the regular course, and that was
  


 6             the other concerns they had.  And I just wanted to
  


 7             know if you would be willing to voice that for the
  


 8             record that they would?
  


 9                  SUPT. COLLINS:  Absolutely.  Excuse me.  I don't
  


10             think we're going to be any different in that regard,
  


11             to our viewpoint, than the previous applicants that
  


12             you've heard today.  The whole premise of imbedding
  


13             those courses -- you've got a student over here in
  


14             the core, Common Core track.  Okay.  We've heard
  


15             pleas from every politician that we know; we've heard
  


16             pleas from our community; we need more career and
  


17             technical ed. opportunities for students in the state
  


18             of Arkansas, from the Governor's office all the way
  


19             down.  And so what we're attempting to do with our
  


20             partnership with Mid-South is provide those skill-
  


21             specific pathways.  Now, what we're wanting to do is
  


22             utilize those waivers specifically for those two
  


23             courses that we've mentioned in our application
  


24             because we do feel like we can imbed those in courses
  


25             that are more certificate-based that will lead to a
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 1             meaningful job and that will allow them to open up a
  


 2             timeslot to move away from taking those two classes
  


 3             and we can imbed those in some of those skill
  


 4             certificate classes in specific pathways and create
  


 5             more opportunities for them to stack on top of their
  


 6             coursework.  And that would be our responsibility to
  


 7             make sure that those standards and frameworks are
  


 8             being hit in those classes.
  


 9                  MR. HOY:  Thank you.
  


10                  COMMISSIONER KIMBRELL:  Ms. Coffman?
  


11                  MS. COFFMAN:  So my first questions are for my
  


12             clarification.  So, first of all, what you just
  


13             replied to for Mr. Hoy I'm assuming you were
  


14             inferring or implying the Smart Core pathway?
  


15                  SUPT. COLLINS:  (Nodding head up and down.)
  


16                  MS. COFFMAN:  Not Common Core?
  


17                  SUPT. COLLINS:  Correct.
  


18                  MS. COFFMAN:  Okay.  Just for the record I
  


19             wanted that to be on the record.  The second thing
  


20             is, you'll be transporting the students to the
  


21             college.  Correct?
  


22                  SUPT. COLLINS:  Correct.
  


23                  MS. COFFMAN:  So what -- and I ask this just
  


24             from our experience in the school district that I
  


25             worked in previously.  We somehow would tend to lose
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 1             the kids during the transportation, so they might be
  


 2             at school but by the time the bus got to the college
  


 3             they didn't ever actually show up for the class or,
  


 4             likewise, when they finished the class at the college
  


 5             and they had to be transported back to the school to
  


 6             take a class they might not show up to the class.  So
  


 7             what safeguards do you have in mind to help with
  


 8             those places where they may wander off?
  


 9                  SUPT. COLLINS:  Our attendance records, number
  


10             one.  We are in constant collaboration and
  


11             communication with the community college through our
  


12             counseling office, as well as theirs.  They do a
  


13             remarkable job in the concurrent credit situation on
  


14             the Ged-Ed side right now tracking those kids,
  


15             communicating with the kids, and even the parent.  We
  


16             get the parent involved.  We've not experienced that
  


17             to this point.  Let me go back to Smart Core and
  


18             Common Core, your question there.  We're wanting to
  


19             utilize those waivers for kids in both pathways.
  


20                  MS. COFFMAN:  Now as a point of clarification,
  


21             how does that affect a student's opportunity to
  


22             qualify for scholarships?
  


23                  SUPT. COLLINS:  I think that's a question that
  


24             we've got to work out with ADE, I think with
  


25             legislature.  You know, that's the big concern right
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 1             now and I've voiced the same concern with Senator Key
  


 2             and Senator Elliott just last week.  If we're hearing
  


 3             this cry to move kids over into this pathway, but
  


 4             we're not going to give students or districts or a
  


 5             community college with secondary workforce centers
  


 6             the flexibility to count those courses or imbed those
  


 7             courses or even look at possibly equivalencies -- and
  


 8             they still may get to the end of the road in May of
  


 9             their senior year and they have a diploma in hand but
  


10             they need just a few more classes to get a skill
  


11             certificate, and they can't afford to go to anywhere
  


12             else but an institution that's half-a-mile down the
  


13             road, but they still need the financial assistance to
  


14             go there -- then I don't think that needs to be a
  


15             barrier.  I think that we need to really look at that
  


16             in regards to how we move forward.  And that's where
  


17             we want to invite members of your teams to West
  


18             Memphis to sit down and explore those strategic
  


19             questions and partnerships and try to figure out some
  


20             solutions to the hurdles that we're continuing to
  


21             have to jump over.
  


22                  MS. COFFMAN:  And, finally, talk to me a little
  


23             bit more about the occupational certificates that you
  


24             mentioned in your video.  Will any of the students
  


25             complete the four-year -- or complete -- get their
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 1             graduate -- graduate with an occupational
  


 2             certificate?
  


 3                  SUPT. COLLINS:  The possibility is there.
  


 4             Possibility is there.  Do you want to comment on
  


 5             that?
  


 6                  DR. GLEN FENTER:  Certainly, it depends on the
  


 7             certificate that we're pursuing.  And another reason
  


 8             I think that reinforces the district's request for
  


 9             waivers in terms of the length of the experience, for
  


10             an airframe power plant certificate program that we
  


11             are beginning to develop, the FAA clearly outlines
  


12             the expectations of class time.  You don't have a lot
  


13             of ability to move beyond that, so that becomes the
  


14             driving standard of how you establish that course
  


15             curriculum outline for those particular students, as
  


16             opposed to a AWS certification in welding.  They have
  


17             very different standards.  And as Jon alluded, our
  


18             whole model is based on what is it that industry says
  


19             they need these students to be -- to possess the
  


20             skills and be able to put them to work.  In the
  


21             airframe power plant model we know fully we'll
  


22             probably be requesting that those high school seniors
  


23             that have graduated come in the summer after their
  


24             senior year to be able to complete that certificate,
  


25             if they desire.  In other programs we may be
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 1             shortening one part of the day so that we can extend
  


 2             another, depending again on the certificate that they
  


 3             pursue.  Just to answer a couple of other questions,
  


 4             because I've heard questions that sounded like things
  


 5             I would've asked if I'd been seated in the chairs
  


 6             you're in.  One of the things that's very different
  


 7             about our model is that we make certain that
  


 8             everything is stacked and latticed in terms of
  


 9             building a student to, if they choose, the ultimate
  


10             potential of receiving a baccalaureate degree.  So
  


11             students who even choose a technical track, the
  


12             courses that they're pursuing are courses that we
  


13             have imbedded in our curriculum model that can even
  


14             lead them into ultimately a Bachelor of Science
  


15             degree.  So in the old technical model where you
  


16             might've taught a student to fix a black-and-white TV
  


17             or a weed-eater, and then when that technology
  


18             leaves, that student is left high and dry.  Our model
  


19             says everything they're learning, including all of
  


20             the coursework that we'll be designing with the
  


21             public schools, everything they're learning
  


22             ultimately can be transportable up and inclusive of a
  


23             baccalaureate degree.  Maybe of them aren't going to
  


24             have that need.  I had a young man who was in
  


25             registration with us last week whose father is well
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 1             advanced in the Memphis mayor's office, has the
  


 2             ability to be educated anywhere in the country.  The
  


 3             young man finished an anthropology degree at an Ivy
  


 4             League school and was back at West Memphis, at Mid-
  


 5             South Community College, enrolling in our airframe
  


 6             power plant program because his father told him he
  


 7             needed to get a job.  We're just trying to -- if you
  


 8             had the ability to start our educational model in
  


 9             this country over, we're trying to do that and it
  


10             would have the same outcomes that you're pursuing.
  


11             We're just trying to navigate some existing rules
  


12             that probably at some point we're all going to sober
  


13             up enough to understand need to go away.
  


14                  In terms of the transportation, we're very well
  


15             adept at the moment communicating back minute-by-
  


16             minute.  Commissioner Kimbrell's son could throw a
  


17             football from our high school campus to the community
  


18             college campus, and I can assure you we take very
  


19             seriously the responsibility of knowing where those
  


20             kids are.  In my previous life I was the principal at
  


21             West Memphis High School and I know what it's like to
  


22             even know where those kids are at every minute and we
  


23             take a lot of pride in making certain that we're
  


24             squeezing every minute out of every day for the best
  


25             interest of those students.  And I assure you, having
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 1             them missing-in-action won't be something that will
  


 2             be a concern.
  


 3                  MS. COFFMAN:  Thank you for that.  Let me -- I
  


 4             want to clarify my question a little bit more.
  


 5             Specifically, can you name a course of study that
  


 6             within the time restraints that you have that a child
  


 7             could receive a certificate?
  


 8                  DR. FENTER:  Well, she -- okay, if y'all want to
  


 9             come ahead.  Yes, I can but I'll probably screw it
  


10             up.  She has it on paper which is a safer answer, so
  


11             --
  


12                  SUPT. COLLINS:  You have it on paper too, Ms.
  


13             Coffman.
  


14                  MS. COFFMAN:  Okay.
  


15                  COMMISSIONER KIMBRELL:  Please state your name.
  


16             I forgot to ask Dr. Fenter that but I think, Miss
  


17             Sharon, you figured that out?
  


18                  COURT REPORTER:  (Nodding head up and down.)
  


19                  MS. JOHNSON:  My name is Latarsha Johnson.  I'm
  


20             the senior counselor at West Memphis High School.
  


21                  COMMISSIONER KIMBRELL:  Thank you, Ms. Johnson.
  


22                  MS. JOHNSON:  In your handout, toward the back,
  


23             you actually have a copy of the programs of study
  


24             that we plan to offer.  We are trying to cover all of
  


25             the 16 career clusters.  And you'll see on that page
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 1             it says at the top Programs of Study at the Academies
  


 2             of West Memphis.  The column to the far left has the
  


 3             career cluster, then it gives a description of what
  


 4             types of jobs would go along with that cluster, and
  


 5             you'll see to the far right the programs of study
  


 6             that we plan to offer.  Behind each program you'll
  


 7             notice that there are indicators to let you know what
  


 8             type of certification they could receive after they
  


 9             finish.  So those that have a pound sign behind it,
  


10             those are programs that are offered at Mid-South
  


11             Community College and so those students are able to
  


12             receive a certificate of proficiency or a technical
  


13             certificate from there.  And then the programs that
  


14             have an asterisk behind it are ones that are through
  


15             the Department of Career Ed. and that will be on our
  


16             campus, so those students receive a certificate from
  


17             there as well.  So we're trying to make sure that we
  


18             have programs that will produce some sort of value-
  


19             added diploma; they get a diploma but also a
  


20             certificate that can help them to be able to find a
  


21             job, if that's the desire, or be prepared to go on to
  


22             college and study that area further.
  


23                  MS. COFFMAN:  Thank you.
  


24                  MS. JOHNSON:  Yes, ma'am.
  


25                  COMMISSIONER KIMBRELL:  Dr. Walters?
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 1                  DR. WALTERS:  Mr. Collins, before my question I
  


 2             first want to say that when you were here before us a
  


 3             few months ago, speaking against the open-enrollment
  


 4             charter -- you know -- I was one that was asking you
  


 5             some pretty tough questions about some of the things
  


 6             that you'd been doing, so I just wanted to say that I
  


 7             appreciate the application that you've brought before
  


 8             us today.  It's very well done and the presentation
  


 9             was very well done and I'm very glad to see you here
  


10             today.  I do have a --
  


11                  SUPT. COLLINS:  Can I interrupt you just for a
  


12             second?
  


13                  DR. WALTERS:  Yes.
  


14                  SUPT. COLLINS:  I want to apologize.  I got very
  


15             passionate that day about West Memphis; it's home and
  


16             our school district.  I know Dr. Kimbrell kind of put
  


17             a bridle on me there, so -- I could've talked forever
  


18             that day.
  


19                  DR. WALTERS:  No, you're fine.
  


20                  SUPT. COLLINS:  But anyway, so --
  


21                  DR. WALTERS:  You're fine, like I said.  And I'm
  


22             sure now this was -- a lot of this work had already
  


23             been done and you knew that and I know it was
  


24             probably hard for you not to go into that that day.
  


25                  SUPT. COLLINS:  Correct.
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 1                  DR. WALTERS:  So I do have I guess some
  


 2             clarification that I would like about the special ed.
  


 3             That was one of the concerns of our Internal Review
  


 4             Committee and you responded, but I still don't know,
  


 5             from what was written, if I understand -- I would
  


 6             like for you for the record to state how you're going
  


 7             to make sure you're providing special ed. services at
  


 8             all the different academies?
  


 9                  SUPT. COLLINS:  From that aspect we're going to
  


10             follow the letter of the law regarding special
  


11             education services at our high school.  The whole
  


12             concept of putting a kid to work -- and piggybacking
  


13             off of No Child Left Behind, we don't want to exclude
  


14             anybody in our high school.  We have the support
  


15             services available to provide for every child and
  


16             that's what we aim to do.  So many times our special
  


17             education students, for a variety of reasons, based
  


18             on behavior, based on learning disability, based on
  


19             just lack of finding the right tool to engage that
  


20             learner -- we feel like the academy approach by
  


21             performance-based lessons and laboratories in a sense
  


22             that can actually put them in a situation to be
  


23             hands-on in a real-world meaningful environment in
  


24             the school, where we're basically teaching them
  


25             maybe, you know, a high level skill that they
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 1             wouldn't get in a traditional setting.  But our plan
  


 2             is not to exclude anybody.  We'll provide services
  


 3             and support services to make sure that we follow
  


 4             through with that with every child in our academy
  


 5             approach in the conversion.
  


 6                  DR. WALTERS:  Follow-up?
  


 7                  COMMISSIONER KIMBRELL:  Yes, ma'am.
  


 8                  DR. WALTERS:  And the teachers, I guess, that
  


 9             are at the community college that maybe aren't
  


10             licensed teachers -- and I'm not saying that all
  


11             licensed teachers do a wonderful job of making sure
  


12             they're following accommodations and modifications
  


13             for our special ed. students, but we at least know
  


14             that they've had that training and they're aware.  Is
  


15             that conversation -- have you looked at that to make
  


16             sure that there's teachers that, you know, aren't
  


17             licensed and have not been through those programs and
  


18             through those trainings -- are you -- do you have a
  


19             plan to make sure that that is done?
  


20                  SUPT. COLLINS:  I'm going to let Mr. Bruce come
  


21             up.  He is vice president of the community college.
  


22             Take it easy on him 'cause he is also one of my
  


23             bosses, as a board member.  But MSCC serves special
  


24             needs students already and he can attest to all that.
  


25                  MR. BRUCE:  Good afternoon.  My name is Gheric
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 1             Bruce and as he stated, I'm the associate VP of
  


 2             Student Life at the college.  I'm also over students
  


 3             with disabilities and we do, we make sure that
  


 4             students have all the accommodations that are needed
  


 5             at the college as well.
  


 6                  DR. WALTERS:  Thank you.
  


 7                  COMMISSIONER KIMBRELL:  Thank you, sir.
  


 8                  DR. WALTERS:  (inaudible)
  


 9                  COMMISSIONER KIMBRELL:  No, I didn't know that.
  


10                  DR. WALTERS:  And we're mad that they took him.
  


11                  COMMISSIONER KIMBRELL:  Oh, we're still mad
  


12             'cause they took him from us.
  


13                  SUPT. COLLINS:  He's on the good side now.
  


14                  COMMISSIONER KIMBRELL:  He's left the dark side,
  


15             is that what you're saying?  Well, it's always good
  


16             if we can get them ready to go out there.  Mr.
  


17             Hernandez, you're up.
  


18                  MR. HERNANDEZ:  For Mr. Collins, just 'cause Dr.
  


19             Kimbrell brought it up before we went to break, let
  


20             me do a little background before I ask my question.
  


21             I was fortunate enough to start my public school
  


22             teaching career in New Orleans where the high school
  


23             that I worked at was very much involved with an
  


24             academy model.  Funny enough, on your sheet here,
  


25             Hospitality and Tourism was one of the academies that
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 1             I worked in.  And while I see that it seems like
  


 2             there's a really good backing administratively for
  


 3             this academy, one of the problems that I saw as I was
  


 4             working there is that, you know, in my mind these
  


 5             academies don't work well unless everything is tied
  


 6             together.  So if there's a hospitality tourism
  


 7             academy that -- one of the things that was in the
  


 8             presentation talked about relevance.  It really works
  


 9             well but if all, you know, your English teachers,
  


10             your math teachers are all on the same page about
  


11             trying to figure out how these math and literacy, you
  


12             know, SLE's or whatever fit into the role that
  


13             they're trying to work in -- you know -- I felt like
  


14             I was new and so it took a little while for me to get
  


15             into that mode.  We had some teachers who were really
  


16             good at it and some that really weren't.  So my
  


17             question is: what kind of professional development
  


18             will be done with your staff to really get them to
  


19             buy in and make those things truly relevant to make
  


20             this academy succeed?
  


21                  SUPT. COLLINS:  I'll talk about one or two items
  


22             and then I'm going to let Dr. Gunter speak about a
  


23             conversation we had at lunch today about an
  


24             opportunity for some professional development.
  


25             Number one, we plan to seek a Department of Career
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 1             Ed. study grant.  That will allow us -- we took 10
  


 2             team members that are in the audience today to
  


 3             Metropolitan Nashville and toured a variety of their
  


 4             high schools.  We have that same concern; I'm going
  


 5             to be truthful and honest with you.  But we feel like
  


 6             through that opportunity and those resources we can
  


 7             come back and, just like the slideshow I presented,
  


 8             our goal is to share within the network of anybody
  


 9             who's doing anything on this level that's positively
  


10             impacting kids.  We want to listen and we want to
  


11             hear about what they're doing.  And if funds are
  


12             available and resources are available, we want to try
  


13             to go see that.  We are -- and you've probably seen
  


14             where we plan to contract with Responsive Ed.  I
  


15             think those support services will be very beneficial
  


16             for us as well.  They have a pretty unique situation
  


17             with Lone Star College, in Texas, that kind of works
  


18             off the same model right now.  We hope to expand on
  


19             that a little bit.  I'm going to let Dr. Gunter talk
  


20             a little bit about some of the things that we
  


21             discussed yesterday, as a matter of fact, in my
  


22             office with Mr. Harris and Mr. Adams, our elementary
  


23             assistant superintendent, about how it can be
  


24             systemic for us, but specifically about some training
  


25             that we hope to pursue and gain here this fall.







Sharon Hill Court Reporting
(501) 847-0510


- January 16, 2014


207


  
 1                  DR. GUNTER:  Good afternoon.  My name is Bob
  


 2             Gunter and I'm the vice president for Workforce
  


 3             Technology at Mid-South Community College.  I
  


 4             previously served as the deputy director for Career
  


 5             and Technical Education for the State of Arkansas.
  


 6             In that role I sat on the board for the National
  


 7             Career Academy Coalition and that organization's main
  


 8             purpose is to provide in-service and professional
  


 9             development for those school systems across the
  


10             country who are initiating in the career academy
  


11             movement.  And through our contacts and through the
  


12             programs established through that NCAC organization
  


13             we're going to provide the in-service through Mid-
  


14             South Community College to all the teachers, all the
  


15             high school teachers in the West Memphis High School
  


16             area.
  


17                  MR. HERNANDEZ:  Thank you.
  


18                  COMMISSIONER KIMBRELL:  Dr. Witonski?
  


19                  DR. WITONSKI:  In the application you have
  


20             outlined the partnership that you'll have with
  


21             Responsive Ed and they have an area that they talk
  


22             about with prescribed courses and individual
  


23             curriculum plans.  Will those individual curriculum
  


24             plans -- are those for every student?  And at what
  


25             point do those begin for students?  And is that in
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 1             written form or is that informally or how will that
  


 2             work with Responsive Ed?
  


 3                  SUPT. COLLINS:  Right now it's informally.  Our
  


 4             plan, to be perfectly honest with you, granting
  


 5             approval today, is to go back and regroup and bring
  


 6             all the strategic partnerships and resources together
  


 7             and to see exactly what -- it's almost like what
  


 8             we're putting this bicycle together as we begin to
  


 9             ride it because it's a new concept for everybody.
  


10             Yes, our intent is for those to be individual all the
  


11             way through for every kid that's in our academy
  


12             approach as we move forward.
  


13                  DR. WITONSKI:  And so any ideas of when those
  


14             would begin?  Is it before they enter the academy, is
  


15             it --
  


16                  SUPT. COLLINS:  I think it's upon entry of the
  


17             academy.  Our hope is as we go through spring
  


18             registration with our counseling department,
  


19             involving our junior high counselors and
  


20             administrators as well, as our team goes around to
  


21             meet with 9th grade freshmen students, as we start
  


22             the exposure process then we start to roll that out.
  


23             Obviously, it's going to be brand-new to us.  We have
  


24             some ideas of how we want that process to look like.
  


25             It may look totally different from one year from now
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 1             just simply because we've had a year under our belt
  


 2             to experience it.
  


 3                  DR. WITONSKI:  May I --
  


 4                  COMMISSIONER KIMBRELL:  Yes, please.
  


 5                  DR. WITONSKI:  So you also have that you will
  


 6             have online access and I'm interested in -- of
  


 7             course, you're going to develop some type of plan for
  


 8             each student to have.  How much of these experiences
  


 9             will be online versus face-to-face instruction?  Will
  


10             any be provided digitally for students in a home
  


11             environment?  What will this look like?
  


12                  SUPT. COLLINS:  Well, you can envision now -- I
  


13             couldn't tell you a specific percentage today; that's
  


14             kind of the unknown.  Obviously, as you can see with
  


15             our partnerships and some of the specific pathways
  


16             that we've got lined out with Mid-South you can only
  


17             learn how to work on an airplane by working on an
  


18             airplane.  You can only learn how to cook in
  


19             hospitality management by cooking.  So there's going
  


20             to be some courses, obviously, that -- I hate to use
  


21             the "mandated," but will be necessary to go face-to-
  


22             face, one-to-one in the classroom.  There's going to
  


23             be opportunity I think as we grow this partnership to
  


24             expose our kids in the Delta and West Memphis to more
  


25             digital learning, more online access.  There are a
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 1             lot of folks heading back to college to stack on top
  


 2             of their degrees that they currently have and they
  


 3             can finish a complete degree online now.  We envision
  


 4             this growing into that.
  


 5                  DR. FENTER:  Let me say something.
  


 6                  SUPT. COLLINS:  Okay.
  


 7                  DR. WITONSKI:  So the partnerships that are in
  


 8             place, I think from your presentation you have listed
  


 9             several opportunities that are in several different
  


10             houses, in different higher ed. institutions for
  


11             bachelor degrees.  Are there articulation agreements
  


12             in place or are those people that you hope to have
  


13             agreements with?
  


14                  SUPT. COLLINS:  I'll let him -- you may not want
  


15             him to answer that question --
  


16                  DR. WITONSKI:  Okay.
  


17                  SUPT. COLLINS:  -- because we could be here all
  


18             afternoon, but he's going to speak on the University
  


19             Center.  And we've got a very personable -- very
  


20             personal story to tell about what has impacted our
  


21             city, as well as one particular teacher that's
  


22             teaching at a Blue Ribbon school right now that just
  


23             didn't have all this available to her when she came
  


24             through our system.
  


25                  DR. WITONSKI:  Thank you.
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 1                  DR. FENTER:  I just want to address the first
  


 2             question.  We are very technologically intense on our
  


 3             campus.  The students who will be coming through this
  


 4             academy are Mid-South Community College students.  We
  


 5             see no differentiation between where they come from.
  


 6             There's a great deal of redundancy that we afford our
  


 7             students access to in terms of the records and the
  


 8             assignments that we keep in a database.  I will
  


 9             simply tell you that we have invested a great deal of
  


10             effort and energy to be on the cutting edge of
  


11             student success enhancements, but I will also tell
  


12             you that for a large number of his students and a
  


13             large number of ours access to that technology in
  


14             their homes still does not exist.  So we have to go
  


15             above and beyond the call of duty and make certain
  


16             that anything they're missing because they don't have
  


17             the internet connection or they don't have a computer
  


18             in the home we're giving them opportunity for extra
  


19             time in class -- Saturday experiences, we're -- if
  


20             they can get there we can help them catch up.  So I
  


21             can assure you that all our students in this model
  


22             are going to have every opportunity to succeed and be
  


23             supported, with an understanding of who they are and
  


24             where they are and the environments they're living
  


25             in.
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 1                  The University Center model is something that
  


 2             we've been working on for several years.  Governor
  


 3             Beebe invested a significant amount of money in it
  


 4             upon his election, basically because of the map that
  


 5             was in this presentation.  Two bad things were
  


 6             occurring in our community; the folks who really
  


 7             wanted a college degree, who were the bright,
  


 8             talented folks who you need to stay around, they
  


 9             left.  They went to those communities, got the degree
  


10             and then, guess what, they never came back.  So you
  


11             had a great brain-drain.  For a number of other
  


12             people they were aspiring to be professionals but
  


13             they, because of bad choices in their teenage years,
  


14             didn't have that opportunity.  It's hard for a single
  


15             mother with four kids to pack up and move to
  


16             Jonesboro or move to Conway.  And so for us, one of
  


17             the first things we did several years ago was try to
  


18             create that opportunity.  We could have become a
  


19             university ourselves and it would've taken us 25
  


20             years to build any credibility.  So what we chose to
  


21             do was to bring the best that Arkansas has to offer
  


22             to our region and we have invested hundreds of
  


23             thousands of dollars in the technological backbone
  


24             that connects each of the five community colleges so
  


25             that we may have four students in Jonesboro -- or,
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 1             excuse me -- four students in Blytheville, three in
  


 2             Helena, four in West Memphis; they all can take the
  


 3             same class.  Building that momentum in students is
  


 4             what helps the universities then to be there.  We
  


 5             have nine universities operating on our campus today.
  


 6             Our students can walk across a hall, be in one of our
  


 7             classrooms and then the next day be in a university
  


 8             classroom.  And that comfort within our building,
  


 9             that support system we provide doesn't go away, so it
  


10             puts them in a position to feel like those things are
  


11             truly accessible to them.
  


12                  The story that Jon is referring to is one of
  


13             thousands that we have.  As a matter of fact, I was
  


14             on the phone just a few minutes ago with the
  


15             Governor's office.  We're going to be sending some of
  


16             our students to their -- to a ceremony they're having
  


17             in the near future to highlight some of the success.
  


18             But the one particular story that Jon knows very well
  


19             is a young lady that was working at a gas station.
  


20             Her youngest daughter -- I think she has four
  


21             children -- came to the gas station.  She was dropped
  


22             off there after school and she ran up to her mom
  


23             behind the counter and hugged her and looked at her
  


24             and said, "Mommy, when I grow up I want to be just
  


25             like you."  And the mother said she went in the
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 1             bathroom and she cried because she did not want her
  


 2             daughter working in a gas station.  That day, she
  


 3             read in our local paper of a relationship that we had
  


 4             just established with Arkansas State University that
  


 5             brought that baccalaureate degree and teaching to our
  


 6             campus.  She went home that night; she said she
  


 7             prayed about it and realized that was her answer.
  


 8             Now she will tell you she would've never had that
  


 9             dream because she knew she couldn't go to Conway; she
  


10             knew she couldn't go to Jonesboro.  But with that
  


11             dream she started with us; it took her several years
  


12             to finish our two-year degree, still working, raising
  


13             those kids, had no transportation.  She walked right
  


14             across the hall after finishing our degree, with some
  


15             of our same instructors working for ASU because they
  


16             led her over there, and she got in ASU's program.  It
  


17             took her several years to finish that.  When she
  


18             finished that program she still had no
  


19             transportation, she still had issues with childcare.
  


20             Arkansas State University arranged for her to do her
  


21             student teaching in eastern Arkansas's premier
  


22             elementary school.  That's in Jon's district.
  


23             They're very, very widely recognized, national Blue
  


24             Ribbon elementary school.  She did her student
  


25             teaching there.  Her supervising teacher was in my
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 1             Sunday school class.  Her supervising teacher stopped
  


 2             me one day and she said, "Glen, I have never retired
  


 3             because I didn't know where my replacement was."  She
  


 4             said, "I have found her."  She went into that
  


 5             principal's office, told the principal that she was a
  


 6             fool if she didn't hire this young lady.  This is a
  


 7             young African American lady with four kids in an
  


 8             elementary school at that time that was not very
  


 9             diverse.  She is now one of those teachers that
  


10             parents, both black and white, request to have their
  


11             students placed in her classroom.  That's the power
  


12             of creating new educational models, creating new
  


13             dreams for students to aspire to, and empowering
  


14             people to take advantage of that God-given talent
  


15             that sometimes just goes untapped because the model
  


16             does not work for their circumstances.  In eastern
  


17             Arkansas, we have more students for whom the model at
  


18             the moment is not working than we have students for
  


19             whom it is.  And this attempt is to step back and
  


20             create a model that takes education to where those
  


21             students are but still expects to get the same
  


22             outcomes.
  


23                  DR. WITONSKI:  Thank you.  I appreciate that and
  


24             definitely commend the work that you're doing.  I
  


25             know that that is definitely where our heart is as a
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 1             Charter Panel in trying to move forward, and I know
  


 2             that's why most of us are in education in the first
  


 3             place, to make sure that we reach people where they
  


 4             are and then bring them to where they want to go.  He
  


 5             made a comment about offering the opportunity for
  


 6             Saturdays, and so I'm curious in terms of
  


 7             transportation, is that something that would be
  


 8             offered as part of this model?
  


 9                  SUPT. COLLINS:  If we see that that -- if
  


10             there's a need for students in that program, yes, we
  


11             want to make that opportunity available.  One other
  


12             thing I want to add to Dr. Fenter's story about that
  


13             particular teacher, Mr. Harris has been in our
  


14             district for a few years and he's our chief
  


15             recruiter.  He will tell you that it has become very
  


16             difficult to come to UCA, to come to UALR, to come to
  


17             Arkansas Tech and recruit teachers who want to come
  


18             to the Delta who are not from the Delta.  If we have
  


19             an opportunity -- when we presented it before our
  


20             school board, Mr. Henderson, our high school
  


21             principal -- Mid-South's motto is "start here, go
  


22             anywhere," and we just kind of added another
  


23             sentence, "start here, go anywhere, stay home."  If
  


24             we can create this partnership like we envision and
  


25             we can take more young people like the teacher that
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 1             he is talking about and we can kind of grow our own,
  


 2             it will help us tremendously.  Because it is a
  


 3             challenge -- a challenge to come to central Arkansas
  


 4             or northwest Arkansas, even with our starting teacher
  


 5             salary as competitive as it is, to attract folks to
  


 6             the Delta and to West Memphis.  And at the end of the
  


 7             day we can talk about research and theory and
  


 8             partnerships and practice but we all know the most
  


 9             significant game-changer for students is a good
  


10             teacher in the classroom.  So if we feel like we can
  


11             utilize this partnership to help our students and our
  


12             school right now, who are comfortable, who know our
  


13             community, who know our kids, who know our culture,
  


14             and they can grasp a-hold of that degree and never
  


15             essentially leave, then I think that's a win-win
  


16             situation for everybody in this room.
  


17                  DR. WITONSKI:  Mr. Collins, we appreciate your
  


18             comments and I'm sure Mr. Harris appreciates knowing
  


19             that he has just entered the field of education, so
  


20             --
  


21                  COMMISSIONER KIMBRELL:  Mr. Hoy?
  


22                  MR. HOY:  I don't have any questions.
  


23                  COMMISSIONER KIMBRELL:  Ms. Coffman?
  


24                  MS. COFFMAN:  I've got a couple of quick
  


25             questions.  One is, have any of your teachers been
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 1             through LDC training, Literacy Design Collaborative?
  


 2                  SUPT. COLLINS:  We have folks going through
  


 3             right now, as a matter of fact.
  


 4                  MS. COFFMAN:  I see where that will be a great
  


 5             benefit for you.  We mentioned a little bit about
  


 6             parents, getting parents involved, and some of our
  


 7             previous applicants have talked about how this has
  


 8             kind of been a progress model where parents have kind
  


 9             of grown into this way of thinking.  But I don't
  


10             believe that's the case here.  So what are you going
  


11             to do to -- I notice you -- you named a few things
  


12             that you're doing to get them informed, but how do
  


13             you keep them informed and involved?
  


14                  SUPT. COLLINS:  I can go backwards to answer
  


15             that question moving forward, when we initially all
  


16             got to the table and all sat down and talked about
  


17             all the pros and the cons and let all the water flow
  


18             under the bridge and everybody goes home and sleeps
  


19             on it and comes back and says, "This is a good idea,
  


20             maybe this wasn't," and then we decided to move
  


21             forward.  During our community meetings, during our
  


22             school board meeting, during our high school meeting
  


23             in our auditorium, we did not have one single
  


24             negative comment about this.  Our parents are
  


25             screaming for this opportunity for their kids because
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 1             a lot of those parents -- it kind of goes back to the
  


 2             graph you saw on the screen.  They went to our high
  


 3             school; they're lifelong West Memphians; they've
  


 4             never had an opportunity to leave because of the
  


 5             circumstances that Dr. Fenter has talked about.  As
  


 6             we move forward in this process, there's obviously
  


 7             going to continue to be the need for community
  


 8             orientation as we go forward.  I'm not going to sit
  


 9             here and tell you that that's always going to be
  


10             easy, because it seems like once kids get car keys in
  


11             high school or turn 16 they become very dependent
  


12             [sic] at that particular point in time and we see a
  


13             drop-off like many folks -- I'm not going to say all
  


14             -- with parental engagement.  Our plan is to involve
  


15             our parents through our student advocacy committee
  


16             that we have going on, obviously any type of parent-
  


17             teacher conferences or PTO, our parent involvement
  


18             program, as well as serving on advisory committees.
  


19             And we can see this -- I couldn't tell you the
  


20             frequency of those meetings because we just haven't
  


21             talked about it.  Our plan is to get approved and
  


22             then go back and regroup as a team and set the
  


23             calendar out for the next year.  But I think in our
  


24             community our parents' input and support and feedback
  


25             is going to be critical moving forward and we intend
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 1             to involve everybody.  Again, our intent is not to
  


 2             exclude anybody, parents included.
  


 3                  DR. FENTER:  We have been working on our
  


 4             secondary center model for years now.  We have a
  


 5             number of high school students from the region who
  


 6             attend every day.  And one of the first things that
  


 7             we knew we had to work on was engaging parents to
  


 8             understand early the possible outcomes for their
  


 9             students.  If there was a waiver for needing more
  


10             money for an event, I would be requesting it today
  


11             because we discovered early on that as long as we
  


12             communicate to the parents what's happening and
  


13             create an event that involves feeding them you will
  


14             have a big crowd.  We have a huge participation of
  


15             the parents of our students who are present at the
  


16             secondary center and work very hard at that
  


17             communication because we believe it is very important
  


18             that they understand the stakes that those students
  


19             are playing the game in.  Once students understand
  


20             and their parents recognize that we have a chance to
  


21             put them to work in gainful employment, their
  


22             interest in the program escalates very rapidly.  So
  


23             between what Jon is normally doing with his public
  


24             school and reaching out in some very effective ways,
  


25             coupling that with what we're already doing with
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 1             those students, I think we're going to see great
  


 2             success in making certain the parents stay excited
  


 3             and committed.  And we spend a lot of those events
  


 4             explaining to the parents the exceptional or
  


 5             extraordinary expectations that we will have of the
  


 6             students' participation.  And so far, it's obviously
  


 7             worked with more students than it's failed.
  


 8                  MS. COFFMAN:  I bring that up because, you know,
  


 9             they will be your best advocates for getting more
  


10             students involved in the future.  My final comment is
  


11             one that I've made to each applicant this morning.
  


12             Number one, I recognize the excitement that I have by
  


13             your plan to offer those academies and maintain the
  


14             rigor, not offering a lesser pathway but an alternate
  


15             pathway but continuing the rigor.  So I ask that you
  


16             consider how you're going to document your journey.
  


17             It's as important to document the missteps as it is
  


18             to document the steps that move you closer to your
  


19             goal.  Because if this works like you've planned it
  


20             out to work it would be something certainly that
  


21             other schools will want to replicate and we'll need
  


22             to know all those steps along the way so that it can
  


23             be replicated.
  


24                  COMMISSIONER KIMBRELL:  I feel that -- we've
  


25             talked but I think this is just a huge opportunity
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 1             for a model to be created in an area of our state
  


 2             involving a community college and a high school that
  


 3             is focused on the needs of its community, that we
  


 4             have that model that we can really share across the
  


 5             state in different regions and build upon.  So, I
  


 6             would say -- and I've heard Deborah say that to every
  


 7             application but I really think that this could be
  


 8             something that could be a model not only here in this
  


 9             state but eventually across the country.
  


10                  SUPT. COLLINS:  Thank you.
  


11                  DR. WALTERS:  I have a motion at the appropriate
  


12             time.
  


13                  COMMISSIONER KIMBRELL:  Any other questions?
  


14             Mr. Hoy?  Dr. Witonski?  Okay.  Without any other
  


15             questions then from the panelists I'll entertain that
  


16             motion, Dr. Walters.
  


17                  DR. WALTERS:  Let me get Kendra to -- we didn't
  


18             have any changes with what -- we have the one change.
  


19             And what was that number again?
  


20                  COMMISSIONER KIMBRELL:  I believe it's adding 6-
  


21             16-102 and 6-18-211.  Is that correct?
  


22                  MS. CLAY:  And also the rules governing
  


23             mandatory attendance for students in grades 9-12.
  


24                  COMMISSIONER KIMBRELL:  Okay.
  


25                  DR. WALTERS:  I move we approve the district
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 1             conversion with changes that were just mentioned.
  


 2                  COMMISSIONER KIMBRELL:  Okay.  That would be 6-
  


 3             16-102, 6-18-211, as well as the rules -- the
  


 4             Department's rules on mandatory attendance.
  


 5                  MR. HOY:  I'll second that.
  


 6                  COMMISSIONER KIMBRELL:  Second by Mr. Hoy.  I
  


 7             have enough trouble without you telling me wrong
  


 8             names.  Discussion by the Panel?  If not, all those
  


 9             in favor say aye.
  


10                      (UNANIMOUS CHORUS OF AYES)
  


11                  COMMISSIONER KIMBRELL:  All those opposed like
  


12             sign?  Motion passes.  Mr. Collins and your team,
  


13             congratulations.  Great presentation.  Good luck and
  


14             we look forward to great success from all of you.
  


15                  SUPT. COLLINS:  Thank you.
  


16                  COMMISSIONER KIMBRELL:  Thanks to all of you for
  


17             coming and being such -- so patient.  That's another
  


18             thing.  Jon and Glen, thank y'all, all of you, for
  


19             being patient.  I know it's been a long day.
  


20                  SUPT. COLLINS:  Thank you very much.
  


21                  DR. FENTER:  Thank you.
  


22                  COMMISSIONER KIMBRELL:  We have a motion to
  


23             adjourn and a second by Mr. Hernandez.
  


24
  


25               (The meeting was adjourned at 2:36 p.m.)
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              1                       P R O C E E D I N G S 

              2                 COMMISSIONER KIMBRELL:  It's a little bit after 

              3            8:30.  I apologize for not getting started on time.  

              4            Mr. Lasiter was taking our time and we couldn't get 

              5            started.  I'm just kidding.  We do appreciate all of 

              6            you that are here.  We appreciate the opportunity to 

              7            process your applications.  And we'll get started so 

              8            that you can get to the important work of educating 

              9            our kids.  We do want to thank each and every one of 

             10            you for taking time out of your day and out of the 

             11            work schedule to come and work through with us this 

             12            process.  It is vitally important that we thoroughly 

             13            work through the process itself and that we prepare 

             14            the State Board for what we believe to be 

             15            opportunities for kids and schools to be innovative 

             16            in their approaches to educating kids.  So for each 

             17            and every district represented here, and those 

             18            helping represent those districts, thank you for 

             19            taking time to be here.  We'll take whatever time we 

             20            need today to make sure that we thoroughly understand 

             21            what you're trying to do in your charters in trying 

             22            to help meet the needs of children. 

             23                 And I believe our first action item is A-1, the 

             24            Fountain Lake charter application.  Ms. Clay, is 

             25            there any information you'd like to share prior to 
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              1            our beginning? 

              2                 MS. CLAY:  I'll just go over the hearing 

              3            procedures with you again briefly for those that -- 

              4                 COMMISSIONER KIMBRELL:  Thank you. 

              5                 MS. CLAY:  -- were not here yesterday.  You're 

              6            going to hear four conversion charter applications 

              7            today.  The process is very similar to that that you 

              8            followed previously.  All persons that are going to 

              9            give testimony, with the exception of attorneys, need 

             10            to be sworn.  The applicant will then have 20 minutes 

             11            to present their case.  Any parties opposed will then 

             12            have 20 minutes to present their arguments, and then 

             13            the applicant will have five minutes to rebut the 

             14            arguments presented.  After that, the Panel will have 

             15            discussion and questions.  You may issue a final 

             16            decision today or take the matter under advisement 

             17            and allow the applicant to get technical assistance. 

             18                 COMMISSIONER KIMBRELL:  Thank you, Ms. Clay.  

             19            Any questions from the Panel as to the process and 

             20            getting used to the process?   

             21  A-1:  HEARING OF DISTRICT CONVERSION PUBLIC CHARTER SCHOOL 

             22  APPLICATION: FOUNTAIN LAKE MIDDLE SCHOOL COBRA DIGITAL PREP 

             23  ACADEMY, HOT SPRINGS, ARKANSAS 

             24                 COMMISSIONER KIMBRELL:  Ms. Perry, we'll invite 

             25            you to come introduce item -- action item A-1. 
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              1                 MS. PERRY:  Yes, sir.  Thank you.  This is the 

              2            Hearing of District Conversion Public Charter School 

              3            Application: Fountain Lake Middle School Cobra 

              4            Digital Prep Academy, to be located in Hot Springs.  

              5            Representatives of the Fountain Lake district are 

              6            requesting to convert the middle school to a charter 

              7            school.  If approved, the charter will be called 

              8            Fountain Lake Middle School Cobra Digital Prep 

              9            Academy and will serve students in grades 5-8 with a 

             10            maximum enrollment of 455.  ADE staff reviewed the 

             11            application and concerns were shared with the 

             12            applicant for response.  The application, the ADE 

             13            evaluation, and the applicant's responses are 

             14            included for review by the Charter Authorizing Panel. 

             15                 I would like to make one thing clear.  I was 

             16            asked about this.  In one of the applicant's 

             17            documents it appeared in their initial documentation 

             18            that they sent to us that they did not have the item 

             19            in the newspaper three weeks in advance, but they 

             20            did.  They actually came back and gave us the 

             21            documentation.  So I just wanted to clarify that for 

             22            you, if I left it out of the packet that I uploaded.  

             23            My apologies for that.  But they did indeed.  We 

             24            checked all of that early on, so they were all clear 

             25            with those requirements to post things. 
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              1                 And going back now to the Fountain Lake 

              2            application, Superintendent Darin Beckwith will begin 

              3            speaking with you today. 

              4                 COMMISSIONER KIMBRELL:  Thank you, Ms. Perry.  

              5            Welcome, Mr. Beckwith.  Glad to have you with us. 

              6                 SUPT. BECKWITH:  Thank you.  And I appreciate 

              7            you guys taking the opportunity to visit with us this 

              8            morning.  We are here before you this morning to talk 

              9            to you about the conversion -- 

             10                 COMMISSIONER KIMBRELL:  Mr. Beckwith -- 

             11                 SUPT. BECKWITH:  Yes. 

             12                 COMMISSIONER KIMBRELL:  -- I always forget to do 

             13            this.  Let's go ahead and get everyone sworn in -- 

             14                 SUPT. BECKWITH:  Sure. 

             15                 COMMISSIONER KIMBRELL:  -- in the matter of A-1.  

             16            Anyone who will be responding to questions, will be 

             17            speaking for or against this charter application, if 

             18            you will please stand, raise your right hand.  Do you 

             19            swear or affirm to tell the truth, the whole truth 

             20            and nothing but the truth? 

             21               (ALL WITNESSES ANSWERED AFFIRMATIVELY) 

             22                 COMMISSIONER KIMBRELL:  Thank you.   

             23                 SUPT. BECKWITH:  Again -- 

             24                 COMMISSIONER KIMBRELL:  Sorry.  Go ahead, Mr. 

             25            Beckwith.  My apologies. 
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              1                 SUPT. BECKWITH:  No problem.  Again, I'm Darin 

              2            Beckwith, superintendent of Fountain Lake.  And, 

              3            again, we've provided some slides back here and I 

              4            won't get into the demographics.  You guys have had 

              5            this for a little while.  Just a little background 

              6            here, we're a pretty good sized district; as you can 

              7            see, 186 square miles; we serve about 1,300 kids pre-

              8            k through 12.  And then, more specifically, as we get 

              9            into the middle school we have 420 kids.  And one 

             10            thing I want you to take note there is that the 

             11            bottom 65% of our kids are Free and Reduced.  And one 

             12            of the reasons we want to zero in on the middle 

             13            school is the fact of the percentage of our Free and 

             14            Reduced.  We really want to zero in and make sure 

             15            that we're giving those kids every opportunity, all 

             16            of our kids every opportunity to get a personalized 

             17            success plan and provide them with 21st century 

             18            skills needed to meet the goals and the objectives of 

             19            these personalized success plans.  And as our -- I'll 

             20            talk to you a little bit about our journey.  I have 

             21            to give credit really to Dr. Kimbrell.  Probably 

             22            three or four years ago, I heard him speak and he 

             23            talked about a school down in Manor, Texas; it was a 

             24            New Tech school.  And he was so pumped and so charged 

             25            that he woke his kid up out of a dead sleep and said, 
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              1            "Son, you're not going to believe this school that we 

              2            went to."  And, you know, and he talked about how 

              3            excited, how innovative these guys were doing.  He 

              4            was using terms like "project-based learning," 

              5            "student-led, you know, instruction," things that 

              6            were kind of, you know, on the cusp at this time 

              7            really for Arkansas.  And at the end of the 

              8            conversation he said -- I remember this vividly, his 

              9            son kind of wiping the sleep out of his eyes -- if I 

             10            remember right, it was late at night -- and he said, 

             11            "Well, dad, why can't I go to a school like that?"  

             12            And, you know, as I drove home that afternoon I 

             13            thought, man -- and at the time I think his son was 

             14            in 9th grade, which is where my son is now.  And as I 

             15            drove home I thought, man, what a great question, 

             16            what an intriguing question, and, you know, why 

             17            shouldn't every kid, not only at Fountain Lake but 

             18            every kid in Arkansas have that opportunity.  So with 

             19            that in mind I went back and took that challenge to 

             20            our administration, to our board, and they were 

             21            gracious enough to allow us to start that journey.  

             22            We began our journey with Manor and the school you 

             23            see here in Ruston, the New Tech, and my self, I was  

             24            -- like Dr. Kimbrell, I was completely impressed, you 

             25            know, to see the kids leading the instruction with 
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              1            project-based learning.  And so that led us to look 

              2            at some other schools that had some demographics 

              3            close to -- you see KIPP up there, the demographics 

              4            were similar.  And as we looked at these charter 

              5            schools, you know, the thing that we zeroed in and 

              6            noticed the thing that they had in common in a 

              7            nutshell, what I would call it was a delivery system 

              8            and how -- their approach to education.  And our big 

              9            takeaway -- the four things that these things seem to 

             10            have -- the schools seem to have in common were these 

             11            four things: they had a personalized success plan for 

             12            each student; student-led instruction; the project-

             13            based learning; and they emphasized -- this was a big 

             14            key to it -- the social and emotional development of 

             15            each child and it usually came in the form of like a 

             16            character ed. program or -- and the other thing they 

             17            capture was some type of mentoring program and that's 

             18            another key component of what we're going to plan on 

             19            doing at Fountain Lake.  So, and the other -- the big 

             20            key to us at this time, all these -- a lot of them 

             21            are high schools that we were looking at and we were 

             22            thinking high school, high school, high school.  And 

             23            as we charged along we decided to go and visit the 

             24            National Charter School Convention and that's where 

             25            we ran into Dr. Charles Cook and the folks at 
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              1            Responsive Ed and they invited us to Texas to check 

              2            out their program.  And once we got to Texas -- and 

              3            they have an elementary, middle and high school, and 

              4            very systemic in their approach, and they were 

              5            gracious enough to extend to us an invitation.  So we 

              6            went and visited their program and that's when we 

              7            really started to zero in on that middle school piece 

              8            and really see the importance of developing a plan to 

              9            get those kids guided and have a plan in place in the 

             10            middle school for the high school.  So that's the 

             11            reason we are really drilling down to the middle 

             12            school, to help get those kids ready for high school 

             13            before they get to high school and make that 

             14            transition easier on those guys.  So with that said, 

             15            I'm going to turn it over here to the middle school 

             16            principal, Frank Janaskie, in just a second.  I just 

             17            wanted you guys to know that we feel like we've 

             18            developed and are ready to implement a structured 

             19            delivery system that's going to provide that focused 

             20            personalized success plan for each and every student.  

             21            And, again, I appreciate your time this morning.  At 

             22            this time I'll turn it over to Frank Janaskie, the 

             23            middle school principal. 

             24                 COMMISSIONER KIMBRELL:  Thank you, Mr. Beckwith.  

             25            Mr. Janaskie. 
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              1                 MR. JANASKIE:  Good morning.  Yes, sir. 

              2                 COMMISSIONER KIMBRELL:  State your name for us. 

              3                 MR. JANASKIE:  It's Frank Janaskie and I am the 

              4            middle school principal at Fountain Lake.  Thank you 

              5            for the opportunity to talk with you a little bit 

              6            about what we're doing at Fountain Lake Middle 

              7            School.  Mr. Beckwith alluded to we're 65% Free and 

              8            Reduced and a lot of times you think 65%, average, 

              9            maybe below average achievement.  But when you look 

             10            at our test scores from benchmark you're going to 

             11            notice some trends -- and these are our four-year 

             12            trends that we've kind of produced for you.  Fifth, 

             13            sixth, seventh and eighth grade, you'll see a growing 

             14            trend in our data.  To the far right is an overall, 

             15            also growing, and this is math scores.  These are our 

             16            literacy scores.  Overall, in math I'm right around 

             17            80%; in literacy I'm close to 84%.  I'm not an 

             18            average; I'm above average in achievement.  But when 

             19            I talk to you about 80% and 85% we're talking about 

             20            20% and 15% of our kids aren't where we want them, 

             21            and in our current structure we feel that we're not 

             22            meeting those needs.  My students take a NWEA test.  

             23            So based on our MAP data and the graph on the screen 

             24            the multi-color ones are fall scores; all the blue 

             25            ones are spring scores.  So you're going to notice 
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              1            from fall to spring our students are growing in what 

              2            we're doing, yet we're not maxed out; we're not where 

              3            we want to be, and that's why we're here.  We have 

              4            active engagement.  We have kids doing projects in 

              5            class.  We have teachers who are leading some 

              6            project-based learning.  We're very fortunate at 

              7            Fountain Lake Middle School, we have a one-to-one 

              8            technology.  The last four years we've had a one-to-

              9            one initiative, three years with Netbook, this year 

             10            we're using Chromebook.  Our district bandwidth is 

             11            now close to 200 megs.  Our kids have access to 

             12            technology that gives them the world.  We are using 

             13            that technology.  Our kids are trying to become good 

             14            digital citizens.  I've got a great staff.  They are 

             15            working hard to have that technology with those kids.  

             16            They're trying to give those skills that we've been 

             17            talking about forever.  We want 21st century skills 

             18            for our kids.  Well, guys, we're in 2014, we're now 

             19            14 years into the 21st century and we're still 

             20            talking about 21st century skills.  And it's time to 

             21            start talking about 22nd century skills because as 

             22            I'm looking around -- 20 years ago, the things that 

             23            our kids are learning now they weren't there.  And I 

             24            got tickled when I looked to the web to see what kind 

             25            of jobs were out there -- and, you know, when you 
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              1            have so many who's developing an app for your 

              2            Smartphone, those jobs weren't there.  Most of us 

              3            were carrying around a bag phone about 20 years ago. 

              4                 Here, our students are learning.  They research 

              5            on these Chromebooks.  They pull that information, 

              6            they work together; they're collaborating.  They 

              7            email back and forth projects, so they do have 

              8            collaboration through the digital age.  And so why do 

              9            we need to change?  And like I said, I have a great 

             10            staff.  They're very flexible.  They're very willing 

             11            to go down the path that we're talking about.  Our 

             12            kids are willing to make this change for the 

             13            betterment of themselves and for the school.  And our 

             14            parents support this.  I've got great parents and 

             15            they want what's best for our kids at Fountain Lake.  

             16            So we want the flexibility to offer some exposure.  

             17            You know, a lot of times when you talk to an 8th 

             18            grader -- and that's where our career orientation 

             19            classes are -- you know -- as most 8th graders are 

             20            still going, "I don't know, I don't know what I want 

             21            to do, what kind of jobs are out there?"  They don't 

             22            know.  We'd like to give them the exploration at 5th, 

             23            6th and 7th, and it could be something as simple as 

             24            they want to be an engineer, they want to be a 

             25            plumber.  Well, what does it take to do these jobs?  
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              1            We'd like to have that flexibility to give them that 

              2            exploration, to look down and see what kind of life 

              3            skills they need to have.  Because right now in our 

              4            job market these kids need to be able to not only 

              5            look at what they have in their own city or county or 

              6            state, but we have kids who are going to leave our 

              7            city and our state for worldwide jobs and they need 

              8            to know what's available to them and what does it 

              9            take to get there.  Great dreams of being an 

             10            engineer, but what does it mean?  Does it mean I can 

             11            not worry about science and math back in 5th grade?  

             12            Probably not.  I still need to be strong.  We'd like 

             13            the flexibility to create an educational structure to 

             14            better service our kids as individual learners.  Like 

             15            I said, 80% is great and I'd like to see that number 

             16            increase but I want to get to the point of a 

             17            personalized success.  We want those interventions to 

             18            be so that our kids are able to move forward.  And, 

             19            yeah, we're going to find them having some similarity 

             20            likes and we'd like to have that opportunity for them 

             21            to go explore, maybe take a day for a job shadow.  

             22            But research those jobs, find out what it takes to do 

             23            this.  Our plan talks about mentors and advisors.  I 

             24            could have anywhere between maybe 10 and 12, maybe 13 

             25            students per advisor.  But what a great opportunity 
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              1            to start building that rapport back in the 5th grade 

              2            with a teacher for the next four years so that when I 

              3            do leave my 8th grade and I'm fixing to walk into a 

              4            high school I've had someone kind of focus me along 

              5            the path of a good education.  I've had them 

              6            mentoring me and talking to me about what it takes to 

              7            work with each other.  And as we all know, the middle 

              8            school kids, well, they're right out of the 

              9            elementary so they're -- I don't know, their brains 

             10            are all over the place and their attitudes are all 

             11            over the place, because I always tell people, you 

             12            know, I get them walking into puberty and I get them 

             13            walking out, so I get all the emotions that go along 

             14            with it.  And we've got to teach them what to do with 

             15            those emotions and how to respond with kids and how 

             16            to work with adults, because most of us probably 

             17            sitting in the room have to work with somebody or 

             18            work for somebody and we have to teach them to get 

             19            along with those people that they work with.  Like I 

             20            say, we need to stop talking about 21st century 

             21            skills and we need to start looking at 22nd century.  

             22            Some of these kids, that's where their kids will be.  

             23            And, you know, I don't know if I'll live long enough 

             24            to see the 22nd century but we know that that future 

             25            is going to mean technology and different styles of 
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              1            jobs than we probably see now.  We want that 

              2            flexibility to incorporate individual success plans, 

              3            personalized success for our students.  We're not 

              4            just trying to gear them for a career; we want them 

              5            to have that success for not just a career but high 

              6            school and post-high school.  When we look at our 

              7            ACTAAP and our math scores what we find in comparison 

              8            to ACT plan and explore is we're not doing what we 

              9            need to for those kids, and we'd like to see that 

             10            flexibility to make that improvement.  Like I said, 

             11            I'm not talking -- we've got 65% Free and Reduced; 

             12            I've got an 80% to 85% achievement rate.  And, once 

             13            again, that's not good enough for me.  I'm still 

             14            looking at 100%, just like you, and I'm looking to 

             15            try to meet the needs, not of the many but of one. 

             16                 These are some of the waivers that we are 

             17            looking at.  We are wanting to imbed things like 

             18            keyboarding.  Right now, we say a 7th grader needs to 

             19            take a keyboarding class.  I've got a one-to-one and 

             20            my teachers can put those skills into English, 

             21            science, social studies, health classes -- and then 

             22            that's another one of our waivers.  But we have a way 

             23            of tying that technology to what they do, whether 

             24            it's through projects or other research.  Kids can 

             25            probably text faster than I can type and we're 
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              1            waiting a little too long to do that, but we need to 

              2            imbed those things.  And right now, I'd like to turn 

              3            this over to my assistant principal, Mr. Steve 

              4            Campbell, to continue on this. 

              5                 COMMISSIONER KIMBRELL:  Thank you, Mr. Campbell. 

              6                 MR. CAMPBELL:  Good morning. 

              7                 COMMISSIONER KIMBRELL:  Good morning. 

              8                 MR. CAMPBELL:  For me, as we began to go through 

              9            this plan we had to -- I had to have a face put to 

             10            the plan before it finally all began to click for me.  

             11            And Friday night, at a football game back in the fall 

             12            I ran into a student who's now 22 years old.  I was 

             13            his high school principal all the way through.  I had 

             14            numerous conversations with this kid in the 11th 

             15            grade and 12th grade to keep him in school.  He did 

             16            not want to stay in school.  And now, he's 22 and 

             17            he's still just as rudderless as he was at 17 and 18.  

             18            And the thought that we can, with the flexibility 

             19            that we're asking for in this plan, to reach him in 

             20            the 5th grade and begin to build those skills within 

             21            that child at the 5th grade and the 6th grade and the 

             22            7th grade and the 8th grade, building year after year 

             23            on the processes, the life skills, the habits of mind 

             24            to be successful, by the time I was dealing with him 

             25            in the 11th grade those habits of mind were pretty 
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              1            firmly entrenched.  And if we can begin to deal with 

              2            those habits of mind in the 5th grade, that's what 

              3            we're asking for.  That kid's parents were arrested 

              4            back in the fall as well, so it's our job in many 

              5            cases to be the parent as well.  And we want to work 

              6            with the parents, absolutely, and you know that we -- 

              7            you can see in the plan we have parent support, 

              8            parents on-board with us.  But there are many cases 

              9            where we're going to have to be the parent, and if we 

             10            can begin those relationships, that mentorship with 

             11            5th graders and continue it through 6th and 7th and 

             12            8th grade, that's where it all gelled for me.  If we 

             13            can build this personal success plan for the student, 

             14            if we can help them with the habits of mind, those 

             15            soft skills they're going to need in the job market 

             16            and for success after high school, then that has got 

             17            to be a part of what we do.  It already is a part of 

             18            what we do, but what we're asking for is the 

             19            flexibility to look at each student one at a time, 

             20            looking at units of one rather than units of 25 or 

             21            units of 30.   

             22                 COMMISSIONER KIMBRELL:  Thank you, Mr. Campbell. 

             23                 MR. SULLIVAN:  I'm Brad Sullivan; I'm director 

             24            of curriculum.  And, again, it's an honor to come 

             25            here today and speak before you.  I'd just like to 
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              1            close today and just make some points and just remind 

              2            you we are not asking to not teach anything.  We 

              3            invite accountability and we will document in lesson 

              4            plans and standards that we are imbedding.  So we're 

              5            not asking to not teach anything.  And I think that 

              6            as we look at the needs of our students -- and we 

              7            talk a lot about those 21st century skills, those 

              8            soft skills and how critical that's going to be in 

              9            the 21st century, this will give us that structure in 

             10            this character ed. piece to teach those soft skills 

             11            for, you know, work -- strong work ethic, good 

             12            communications, ability to collaborate, the self-

             13            confidence.  And I want to stop right there and talk 

             14            about the confidence that we need to give our kids to 

             15            be successful, not only in high school, as we look at 

             16            those social and emotional needs; but we give them 

             17            the confidence to be successful all the way through 

             18            life and -- as we build those skills into our 

             19            character ed. piece. 

             20                 I'd also like to highlight too that this 

             21            structure will help us address the needs of not only 

             22            our -- of all students, our low-achievers and our 

             23            high-achievers.  As we look at our low-achievers, our 

             24            special need students, that we develop and 

             25            individualized plan for them.  We evaluate their 
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              1            skills on an annual basis.  We do a transition 

              2            conference when they leave us.  We're talking about 

              3            starting that, in essence, with every student and 

              4            start that process at the 5th grade.  So we will 

              5            better meet the needs of our special needs students 

              6            as well as our GT students as we give them the 

              7            opportunity to take high school credits in the 8th 

              8            grade possibly and give them the accelerated 

              9            academics piece of our application, give them that 

             10            opportunity to go forward.  And I think we have dealt 

             11            with those students that get bogged down in the 

             12            teaching, you know, part of the 25, so-to-speak.  And 

             13            we've seen students that want to home-school or they 

             14            want to graduate early because they're bogged down, 

             15            and if we give them that venue to look at 

             16            accelerating through their education and looking at 

             17            their needs -- so, again, we are excited about this 

             18            as an administrative team.  I know I'm here as a new 

             19            part of that team this year but coming in, the 

             20            excitement about wanting to do things different for 

             21            the good of our students -- as Mr. Janaskie shared 

             22            with you, our scores look good; our benchmark scores 

             23            look good.  But if you look in-depth at our ACT 

             24            scores -- and we tested all of our students, 2013 

             25            graduates, and as a whole we were two points below 



                                                  �

                                                                               21



              1            the state average with our composite.  And we sat 

              2            back and looked at that; well, there's a problem 

              3            here.  Our benchmark looks good.  We also see that, 

              4            as we looked at the benchmark for college readiness 

              5            with the ACT, we only have 6% of our students that 

              6            were -- met all four benchmarks for college and 

              7            career readiness.  And so what do we need to do 

              8            different?  And that's why we've come here to ask for 

              9            this flexibility to develop these individual plans to 

             10            meet the needs of our students.  And we, again, just 

             11            thank you for your consideration and we look forward 

             12            to the process.  Thank you. 

             13                 COMMISSIONER KIMBRELL:  Thank you, Mr. Sullivan.  

             14            Mr. Beckwith, there's a couple of minutes left if 

             15            you'd like to bring forward any additional 

             16            information. 

             17                 SUPT. BECKWITH:  Well, again, you know, at the 

             18            end of the day, you know, we would just like for 

             19            Fountain Lake and just like every school that's here 

             20            today, Dr. Kimbrell, we want to be that school in 

             21            Manor, Texas.  We want to be a school that the State 

             22            of Arkansas is proud of.  We want folks from not only 

             23            surrounding states but from across the nation to come 

             24            and visit and see what -- how innovative schools in 

             25            Arkansas can be.  And we realize that at this point 



                                                  �

                                                                               22



              1            what we're doing is not working for every kid, and 

              2            that's what we're wanting to do with these 

              3            personalized plans, is to make sure we're meeting the 

              4            need of every kid.  And that's why we're here today.  

              5            We -- you know -- it's time to step out and see -- 

              6            the thing that caught my attention more than 

              7            anything, these kids were leaning, these kids were 

              8            having fun.  And when we went to Manor, I think the 

              9            statement that spoke more than anything, you know, at 

             10            the end -- if you've been on that visit, you get a 

             11            chance to talk to the kids.  And I remember vividly 

             12            we had a young lady to sit there talking and as we 

             13            were grilling these kids on what's working, what's 

             14            not working, and she just kind of popped up and said, 

             15            "See that kid right there with his hat on backwards?"  

             16            And we said, "Yeah."  And she said, "That kid is 

             17            learning and nobody cares that his hat is on 

             18            backwards."  And that's another thing that kind of 

             19            struck a chord with me.  We've got to focus on what's 

             20            working for kids and make sure we're getting every 

             21            kid involved and quit focusing on the things that 

             22            really don't matter, and that's, you know, how they 

             23            dress and that kind of thing and really get the kids 

             24            involved in education.  And we think we've got a plan 

             25            that's going to do that.  We appreciate the time 
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              1            today.  Thank you. 

              2                 COMMISSIONER KIMBRELL:  Thank you for the 

              3            presentation and I'm sure there will be questions 

              4            from the Panel involved in your application and I'm 

              5            sure you're ready to answer those.  I want to make 

              6            sure there's not anyone who has entered the room or 

              7            came in late that would like to speak in opposition 

              8            to the application.  I'm not sure that I saw anyone.  

              9            So seeing no one, we will move -- and I do want to 

             10            make sure that we give everybody an opportunity, but 

             11            we'll move now into questions of the Panel.  And I'm 

             12            not sure -- Mr. Beckwith, it may be that you want to 

             13            kind of direct who will answer those questions.  So 

             14            as the questions come it may be that you invite one 

             15            of your administrators or someone from your district 

             16            to answer the questions.  We'll begin with you, Ms. 

             17            Coffman, and you can begin with your questions and 

             18            we'll just kind of go around the Panel. 

             19                 MS. COFFMAN:  Good morning. 

             20                 SUPT. BECKWITH:  Good morning. 

             21                 MS. COFFMAN:  I want to first applaud you.  I'm 

             22            excited that a school district that has high 

             23            achievement is looking at ways to even continue to 

             24            improve that achievement.  So, first of all, I want 

             25            to applaud you on that.  The second is I want to 
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              1            applaud you on the idea that to motivate kids is 

              2            another way to reach that high achievement and 

              3            mentorship is an excellent tool to bring that about.  

              4            So, my question is: to start from where you are and 

              5            to reach those high attainment goals that you're 

              6            setting for yourself, what type of professional 

              7            development is being provided to your teachers so 

              8            that they can be more focused on the individual needs 

              9            of students?  And what is your plan to continue that 

             10            support so that your teachers are continuing to grow 

             11            in their understanding of how to meet the needs of 

             12            students? 

             13                 MR. SULLIVAN:  Well, we have established a 

             14            strong professional learning community that meets 

             15            weekly and are very involved as a team, as we look at 

             16            those needs.  As you see in our application, we are 

             17            prepared to contract with Responsive Ed and look at 

             18            those individual needs or professional development 

             19            needs as it pertains to the character ed. piece and 

             20            some of those career new focus units and other items 

             21            that we want to address with this charter.  We're 

             22            ready for the word Go and know that we're going to 

             23            start that process immediately.  We've already talked 

             24            to Responsive Ed and we've made contact with a 

             25            principal in Texas that's -- it's not with Responsive 
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              1            Ed, that we're going to make some visits.  We're 

              2            going to take teams of people there and we're going 

              3            to bring teams of people into our place to meet with 

              4            us and as we structure this for those needs.  So 

              5            that's a process that will start immediately.  We're 

              6            prepared to do that and, again, we're excited about 

              7            that process because there's really not a model out 

              8            there.  We're creating a model and we're looking at 

              9            those needs that we want to address and we're looking 

             10            at those resources that can help us meet those needs.  

             11            And we're ready to go forward as soon as we get word 

             12            and as we develop that structure in looking at our 

             13            professional development needs. 

             14                 MS. COFFMAN:  Can I ask a follow-up question? 

             15                 COMMISSIONER KIMBRELL:  Yes, ma'am. 

             16                 MS. COFFMAN:  To follow-up, let me get a little 

             17            more specific. 

             18                 MR. SULLIVAN:  Okay. 

             19                 MS. COFFMAN:  And so as you're looking at those 

             20            professional learning plans for the students how is 

             21            that going to enable you to step up your response to 

             22            intervention plan? 

             23                 MR. SULLIVAN:  Well, as we look again at our 

             24            data, we look at their math scores, we look at their 

             25            benchmarks.  There will be the PARCC assessment 
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              1            coming.  We'll be talking about those -- that 

              2            information as a group, as a team of educators, but 

              3            also we want to have conversations frequently with 

              4            our parents and with the student as we look at those 

              5            needs of their -- of them, of those students.  You 

              6            know, something that I am, as a secondary 

              7            administrator of junior high and high school -- we 

              8            don't have those conversations with educators and 

              9            teachers and also with the parent.  You know, the 

             10            parents, you know, sometimes they think, "well, my 

             11            child is still going to be an engineer," and they've 

             12            not taken the classes or courses they need.  And then 

             13            we look at that predictive element of that NWEA 

             14            assessment, as it shows -- it gives a prediction of 

             15            how they will do on that Explore, that plan, and then 

             16            the ACT.  So we will have those conversations and 

             17            then we respond to their individual needs.  And if 

             18            they need to have intervention for math or literacy, 

             19            we'll give them that intervention within that 

             20            structure.  And so, again, it's -- we'll be talking 

             21            about those needs as a team, including the parent and 

             22            including the student as well. 

             23                 MS. COFFMAN:  Thank you. 

             24                 COMMISSIONER KIMBRELL:  Mr. Hoy? 

             25                 MR. HOY:  Dr. Kimbrell, actually, I suspect my 
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              1            first question is to Ms. Mary Perry.  I'd like to get 

              2            clarification on internal review.   

              3                 MS. PERRY:  Yes, sir. 

              4                 MR. HOY:  In looking at the internal review 

              5            team's analysis of this there's still quite a few 

              6            things listed as Partially Meets Standards. 

              7                 MS. PERRY:  Yes, sir. 

              8                 MR. HOY:  Are these -- are those still at 

              9            Partially Meets Standards? 

             10                 MS. PERRY:  Yes, sir.  And if you will look at 

             11            the summary sheet, the issues that remain unresolved 

             12            for the Charter Internal Review Panel are the one, 

             13            two, three, four, five bullets that you'll see on the 

             14            very first page of the summary sheet. 

             15                 MR. HOY:  Thank you.  And then I guess my next 

             16            question is for Mr. Beckwith.  And I was wondering if 

             17            you would not mind responding to those Partially 

             18            Meets Standards unresolved issues? 

             19                 MR. SULLIVAN:  As we look at the source or the 

             20            definition of similar demographic student 

             21            populations, we're looking at students -- I mean, at 

             22            similar demographic populations being Caucasian, 

             23            small district, 3A, 4A, those list of schools that we 

             24            looked at, with the same Free and Reduced rate that 

             25            we have.  That was the answer to the feedback for 
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              1            that question.  For imbedding courses and the courses 

              2            to be imbedded, again, that is where we're going to 

              3            look at those -- as I said earlier, we're not looking 

              4            to not teach anything.  We're looking to document 

              5            within our lesson plans and within our units those 

              6            courses or those standards that we want to imbed.  

              7            And so we will provide that documentation within our 

              8            lesson plans. 

              9                 The question about the LDC collaborative effort 

             10            that we had with the literacy focus, our literacy 

             11            teachers were going through writing Common Core units 

             12            and they were using the same template; however, they 

             13            wasn't participating directly with those other 

             14            teachers when -- at that time.  So that's why that 

             15            statement was made that they were actually writing 

             16            those -- the curriculum and they didn't take part 

             17            directly in that LDC professional development that we 

             18            were getting but they were using those same templates 

             19            as they were in LDC structure. 

             20                 And the qualifications for our principal and 

             21            assistant principal, counselor, instructional 

             22            facilitator, they will meet ADE requirements.  And so 

             23            we're not asking for -- to put someone in that's not 

             24            qualified to be and meet those requirements.  And, 

             25            again, meeting the needs of our gifted and talented 
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              1            students, as I said earlier, we're just asking for 

              2            that flexibility to make programmatic changes in that 

              3            program.  As we are now, we're serving our students 

              4            in the 7th and 8th grade within our pre-AP courses, 

              5            and with 5th and 6th we're also serving -- now we're 

              6            serving them, with 5th and 6th, in pre-AP courses as 

              7            well, but in the future we're asking for the 

              8            flexibility to make changes in that program.  And we 

              9            feel like we're going to better meet the needs of 

             10            those gifted and talented students as we give them 

             11            the opportunity to look at high school credits in the 

             12            7th and 8th grade and look at the visual learning 

             13            possibilities that they may can access at that time.  

             14            But we're -- with our structure we're looking to 

             15            better meet their needs as we look and ask for that 

             16            flexibility with our -- in our GT program. 

             17                 MR. HOY:  Thank you.  I may have more later. 

             18                 COMMISSIONER KIMBRELL:  Thank you.  Dr. 

             19            Witonski. 

             20                 DR. WITONSKI:  I'm not sure who would like to 

             21            answer this, if it's Mr. Beckwith or someone else, 

             22            but this is a question on personal success plans, the 

             23            PSP's.   

             24                 MR. JANASKIE:  Yes, ma'am. 

             25                 DR. WITONSKI:  I was going to see if you could 
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              1            give us some more information about what that might 

              2            look like in this new setting, and is this or does 

              3            this particular plan, does this align with CAPS or is 

              4            it similar to what is offered in a high school 

              5            setting in terms of planning? 

              6                 MR. JANASKIE:  What I would say with the 

              7            personal success, we look instead -- and I know Mr. 

              8            Sullivan kind of alluded -- with our MAP material we 

              9            do some things for enrichment intervention that's 

             10            based on the whole personalized success.  We delve 

             11            greatly into the need of the student so that we'll be 

             12            able to write up a plan that says, "Okay.  You're 

             13            interested in this, so let's take a look at where 

             14            you're at," and we find that particular mentor.  And 

             15            then I would also be writing some notes through here, 

             16            "Great attitude in class; Great aptitude in math; 

             17            Struggles a little bit with science," and it could be 

             18            little things.  But as the mentor I'm going to keep 

             19            that while that kid is going through middle school 

             20            and hopefully I'll be able to pass that information 

             21            on to high school.  But I'm going to focus on what 

             22            that kid needs, so as I'm going through that school 

             23            I'm always meeting that student need.  If it's an 

             24            intervention, well, maybe there's something he's 

             25            having success with or shows great aptitude with and 
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              1            we look at what do we need to do to encourage them to 

              2            do some things -- let's say they like music and want 

              3            to try writing something, getting with the band 

              4            director or choir director and see about that 

              5            possibility as a way of saying, "Hey, there's some 

              6            things in here we need to work on; you need some more 

              7            work in science, I can give you some time in here.  

              8            You get this, we've got some projects you'd like to 

              9            work on."  It's all -- I mean, a lot of this is a 

             10            very basic plan to start with.  We have been looking 

             11            at some research out there to find out exactly how we 

             12            can lay these plans out. 

             13                 DR. WITONSKI:  And so that would be different 

             14            from like an AIP or -- 

             15                 MR. JANASKIE:  Yes, ma'am. 

             16                 DR. WITONSKI:  Okay.  Okay.  Thank you. 

             17                 MR. JANASKIE:  Yeah.  Yeah.  It -- yeah. 

             18                 DR. WITONSKI:  Thank you. 

             19                 MR. JANASKIE:  Much more. 

             20                 COMMISSIONER KIMBRELL:  Mr. Hernandez. 

             21                 MR. HERNANDEZ:  First, just a statement.  As 

             22            being a person that's pretty familiar with the 

             23            Fountain Lake School District, you know, I just want 

             24            to commend the administrative team for not resting on 

             25            their laurels and, you know, always constantly 
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              1            pushing the envelope and trying to make that district 

              2            better.  So, my question may be for Mr. Janaskie or 

              3            even Mr. Westerman.  I know that there's an emphasis 

              4            on trying to make these individualized plans for 

              5            middle school students and make their learning 

              6            experience better.  Is there any plan to transition 

              7            that into the high school in the future to be able to 

              8            -- you know -- 'cause you don't want to have that 

              9            kind of attention for the middle school students and 

             10            then when they get to high school it's kind of a 

             11            different world and they're not getting the needs 

             12            met.  So, what is the plan for that? 

             13                 MR. SULLIVAN:  Most definitely.  We plan to 

             14            transition that to the high school.  And, you know, 

             15            really, we look at this as a -- you know -- it's a 5-

             16            12 plan but initially we're looking at 5-8.  That's 

             17            where we're starting.  But we look at ways to address 

             18            how we can better meet the needs of our students in 

             19            the high school.  I was in a meeting this week with 

             20            Mr. Westerman and his staff, as they were starting to 

             21            talk about CAPS and I was able to share with their 

             22            staff about how we're going to be looking at bringing 

             23            information to that structure and expanding that as 

             24            we go forward.  And I think something that I think is 

             25            important, we've got to start at an earlier age and 
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              1            we've got to start that process.  And so we're not 

              2            going to drop that ball in the 8th grade; we're going 

              3            to look at picking it up and then expanding it 

              4            further.  Does that mean that we'll be back in front 

              5            of you talking about some charter or school 

              6            innovation initiative this time next year?  I would 

              7            anticipate that 'cause that's our ultimate goal is 

              8            that we want our students to leave Fountain Lake 

              9            schools with the confidence to pursue their dreams in 

             10            college or career.  And so, absolutely, we're looking 

             11            at how to better address to meet those needs in the 

             12            high school as well. 

             13                 COMMISSIONER KIMBRELL:  Dr. Cushman?  Dr. 

             14            Walters.  I'm sorry. 

             15                 DR. WALTERS:  That's okay.  Good morning.  I 

             16            think, Mr. Sullivan, probably you're the best person 

             17            to answer my question.  And I want to join Ms. 

             18            Coffman and Mr. Hernandez in commending you for your 

             19            efforts and, as they stated, to not just look at 

             20            achievement, which I think a lot of us have been 

             21            guilty of in the past, and say, "Oh, you know, we're 

             22            doing great," and not try to better ourselves.  So I 

             23            commend you for that.  My question concerns one of 

             24            the waivers that you're asking for, and that is the 

             25            class size and the teaching load.  Do you have 
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              1            particular classes in mind that you're wanting maybe 

              2            to, you know, have a larger class size or is it just 

              3            wide open?  I understand the waiver would be, could 

              4            be, but I guess I'm trying to figure out if you're 

              5            looking at just particular classes? 

              6                 MR. SULLIVAN:  As we look at their individual 

              7            needs and we look at our students -- and there may be 

              8            a time during the school year that we're grouping 

              9            more than 25 kids in a class because they're working 

             10            on a project or they may be doing a play.  And we're 

             11            assigning responsibility of students beyond the 150, 

             12            as we look at that, that they would be in charge of 

             13            more than that, those students sometime throughout 

             14            the year.  You know, is that going to be a constant 

             15            that in the English instruction or math instruction 

             16            they're going to have 37 in the class?  We don't 

             17            anticipate that at all.  What we're looking at is 

             18            that flexibility -- even the character ed. piece 

             19            where we -- or the career exposure piece where we're 

             20            needing to group a larger number of students 

             21            together.  We're just asking for that flexibility as 

             22            we look at the possibilities when we develop this 

             23            plan that we may have situations where we have 

             24            teachers that may have more than that 150 or more 

             25            than the 28 in their class or 30 in their class.  But 
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              1            it's not -- you know -- that's just going to be as 

              2            students transition throughout the year, as we look 

              3            at their individual needs.  It may be for remediation 

              4            that they're working on a project and we're grouping 

              5            them together in a lab or in a -- to work on their 

              6            projects and they may be assigned to more than -- but 

              7            that's where that number could increase during that 

              8            time. 

              9                 DR. WALTERS:  Follow-up? 

             10                 COMMISSIONER KIMBRELL:  Yes, please. 

             11                 DR. WALTERS:  So you're not -- you don't 

             12            anticipate -- you're not planning on in your math and 

             13            English courses, you're not intending on starting out 

             14            trying to fill those at 37 with those courses.  

             15            Correct? 

             16                 MR. SULLIVAN:  No, ma'am. 

             17                 DR. WALTERS:  Okay.  The last -- I guess what I 

             18            was looking at is your individual plans for students 

             19            I think is wonderful and I think that's what we all 

             20            need to be working towards.  But how that lines up 

             21            with giving teachers more kids, I think that that is 

             22            a little bit of a conflict there. 

             23                 MR. JANASKIE:  Let me -- okay.  Let me kind of  

             24            -- sorry -- let me clarify that. 

             25                 COMMISSIONER KIMBRELL:  We just ask because it 
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              1            is being live-streamed -- 

              2                 MR. JANASKIE:  Okay. 

              3                 COMMISSIONER KIMBRELL:  -- that we use the 

              4            microphone. 

              5                 MR. JANASKIE:  Let's say I'm a 7th grader in 

              6            your math class.  You just taught the lesson, I 

              7            didn't get it.  I come and ask you, "Can I stick 

              8            around for the next class?  I didn't get it."  That's 

              9            going to put you at 32 because maybe my friend is 

             10            also having the same problem.  Okay.  Now, 

             11            technically, I don't need 32 kids in that class, but 

             12            you say, "Yeah, I'm going to re-teach it."  So I have 

             13            that flexibility on that success plan that my English 

             14            teacher is, "Okay."  I'm caught up in English; I need 

             15            to sit through and catch this again, so now I don't 

             16            get a ding for having too many kids in the class.  I 

             17            just have that flexibility to say, "Sure."  I'm not 

             18            going to -- I don't want to deny the kid to stay.  I 

             19            get to stay and I get to get it again and I walk out 

             20            and I'm like, "Oh, I get it," and then I can go 

             21            either to my next class or science class.  Or I may 

             22            spend five minutes in there and you say something at 

             23            the beginning of the class that I didn't catch and I 

             24            go, "Oh."  And my plan also has it set up where I can 

             25            get up and leave and move to my next class. 
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              1                 DR. WALTERS:  Thank you. 

              2                 MR. JANASKIE:  Okay. 

              3                 COMMISSIONER KIMBRELL:  Ms. Coffman, back to 

              4            you. 

              5                 MS. COFFMAN:  One of the things that we have 

              6            encouraged schools to do is to share with other 

              7            schools how things are working when they're working 

              8            well for kids.  So do you -- have you had any 

              9            conversation -- what is your plan to document and 

             10            share the things that worked well, the things that 

             11            didn't work, for other schools if they were to want 

             12            to replicate your model? 

             13                 MR. SULLIVAN:  We're very open to that as we go 

             14            through this process and we are documenting that and 

             15            we're willing to talk to people about what we're 

             16            doing.  We invite that and it's not because we as 

             17            educators want the attention.  If we're getting 

             18            attention for what we're doing and making a 

             19            difference in our students, then it's making a 

             20            difference in our students.  So we invite that.  And 

             21            it is also motivating to see that people understand 

             22            that what we're doing is a positive thing and we look 

             23            -- you know -- we look forward to that and we want to 

             24            encourage that.  'Cause, you know, when you talk to 

             25            other people about what they're doing you can also 
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              1            learn as they come and ask us questions about we're 

              2            doing.  So we invite that. 

              3                 MS. COFFMAN:  Thank you. 

              4                 SUPT. BECKWITH:  Let me add to that just a 

              5            little bit.  I like a lot of folks come from a 

              6            coaching background and I use this analogy a lot.  I 

              7            know, you know, back from my coaching days, you know, 

              8            we would watch a lot of film and when you're 

              9            preparing for the next game and -- you know -- or 

             10            you're playing an opponent and you're getting your 

             11            rear-end handed to you, you want to see what you did 

             12            wrong or how that team is being ultra successful -- 

             13            being successful.  So you watch that game film and 

             14            you watch and you want to emulate the successful 

             15            people and that's the reason for these visits.  And I 

             16            think that's the thing -- I want to applaud the 

             17            schools we visited and the charter community at 

             18            large.  You know, the area we feel like that we have 

             19            has struggled really as some of our lower 

             20            socioeconomic kids and they've been able to have 

             21            success there and it's been a wide-open book.  So I 

             22            want to applaud them for being able to -- when we've 

             23            wanted them to show them that.  So as I told you 

             24            earlier, we want to be a model school and I think 

             25            DeQueen -- we don't have them on our list but that's 
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              1            another school that has done very well with low 

              2            socioeconomic kids.  And I think you're beginning to 

              3            see that more and more across the state, people are 

              4            willing to share their success stories.  And 

              5            absolutely -- and, you know, this is that old adage 

              6            in education that you monitor and adjust, but that's 

              7            absolutely what we do.  And, you know, NWEA is 

              8            something that has really been beneficial to us at 

              9            Fountain Lake and the data that we receive from there 

             10            has been very beneficial to us and to our approach.  

             11            So it's taught us how to look at data, how to log 

             12            that data, what's working, you know, looking at the 

             13            game film, what's not working.  And we've had people 

             14            come and talk to us but like I say, in return we've 

             15            had a lot of people that have been very gracious to 

             16            us and been willing to say, "This is what's working 

             17            for us."  And, again, it's not exactly what they do 

             18            but it's given us a jumping off point.  And as far as 

             19            the sharing part, you better believe we're willing to 

             20            share.  And we're fortunate in Garland County, we 

             21            have some great schools and we -- you know -- we beg, 

             22            borrow and steal all the time.  So, absolutely, if -- 

             23            I mean, this is something that we've -- you know -- 

             24            it's been in the works probably now for about four 

             25            years for us, so this is -- we're just to the point 
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              1            we feel like we're ready to jump into it.  And is it 

              2            going to be perfect?  Absolutely not.  But we're 

              3            going to live, learn and -- but the sharing process, 

              4            we're more than happy to do that. 

              5                 MS. COFFMAN:  I think your analogy of the game 

              6            film is perfect.  And so I encourage you to think 

              7            about that, what are you going to be recording so 

              8            that you can review and share with others. 

              9                 SUPT. BECKWITH:  Right.  Well, and, you know, 

             10            the one thing I think a lot of times we get so 

             11            involved in the expectation piece and a lot of times 

             12            we forget about that inspection piece. 

             13                 MS. COFFMAN:  Uh-huh. 

             14                 SUPT. BECKWITH:  And that's something that we 

             15            talk about and that's the one thing I can say that 

             16            I've been blessed with administrators that remind me 

             17            often that we need to go back and inspect that 

             18            expectation piece.  And we have such a great working 

             19            relationship, we know that -- I mean, it's open range 

             20            -- "Hey, this isn't working," you know, number one; 

             21            you know, "Why is it not working?"  But we have the 

             22            open dialogue to say, you know, "This isn't working, 

             23            how do we fix it," or do we just throw it out and 

             24            what's going to be the next approach.  But you're 

             25            right, I think, you know, taking a look at what 
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              1            you're doing, you just don't throw it out there and 

              2            see if it sticks for the sake of seeing if it sticks, 

              3            but you've got to see why it's not working and 

              4            realistically is this something we need to hold onto. 

              5                 COMMISSIONER KIMBRELL:  Mr. Hoy. 

              6                 MR. HOY:  A clarifying question.  I notice in 

              7            your application you speak of both professional 

              8            learning plans and professional success plans.  Those 

              9            seem to be distinct and I was just wanting to confirm 

             10            that they were? 

             11                 MR. SULLIVAN:  Yes.  It's just that individual 

             12            focus, but that's the same -- that's what we're 

             13            talking about is that one-on-one plan and it's 

             14            individualized. 

             15                 MR. HOY:  Okay.  Now, okay.  So now the 

             16            professional success plan, the one developed by the 

             17            student, that's not the one with the mentor -- or is 

             18            that the one with the mentors? 

             19                 MR. SULLIVAN:  Yes.   

             20                 MR. HOY:  Okay.  And I was wondering, I thought 

             21            I might've heard the superintendent speak about a 14-

             22            to-1 ratio, so one mentor for 14 students or -- 

             23                 MR. SULLIVAN:  Yes, sir.   

             24                 MR. HOY:  Okay.  And -- 

             25                 MR. JANASKIE:  Basically, with the staff that I 
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              1            have it would -- with 30 teachers it would divide up 

              2            with my current student body to be approximately 12 

              3            to 13.  So, in other words, I would be a mentor for 

              4            say 12 students. 

              5                 MR. HOY:  Okay.  And I assumed that those were 

              6            teachers, I was not certain, but I'm glad you cleared 

              7            that up. 

              8                 MR. JANASKIE:  Yes, sir. 

              9                 MR. HOY:  Last thing on that particular issue, 

             10            when a teacher is paired with a child as a mentor 

             11            that teacher will stay with that child as a mentor 

             12            during the entire middle school experience? 

             13                 MR. JANASKIE:  Yes, sir.  That's our plan. 

             14                 MR. HOY:  Okay.  That's what I thought.  Just 

             15            wanted to clear that up.   

             16                 MR. JANASKIE:  Okay. 

             17                 MR. HOY:  Thank you. 

             18                 COMMISSIONER KIMBRELL:  Dr. Witonski? 

             19                 DR. WITONSKI:  I don't have any questions. 

             20                 COMMISSIONER KIMBRELL:  Okay.  Mr. Hernandez?   

             21                 MR. HERNANDEZ:  I have one question.  Can you 

             22            tell me a little bit about the -- this may be for 

             23            anybody from Fountain Lakes or I see a representative 

             24            from Responsive Ed.  What will be that relationship 

             25            with Responsive Ed and how will that work kind of on 
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              1            a day-to-day basis as far as some of the structure? 

              2                 MR. SULLIVAN:  I can speak to that or I can ask 

              3            Dr. Wimberley.  We've been in conversation about what 

              4            that will look like as soon as we hear about approval 

              5            and how we go forward from here.  But we've talked 

              6            about bringing a team from his group up and spending 

              7            some time with our teachers.  We're going -- like I 

              8            said earlier, we plan to go and visit schools in 

              9            Texas, some of the Responsive Ed schools and then 

             10            we've got another one that we'd like to go and visit.  

             11            But we're going to partner with them in looking at 

             12            those needs as we go forward.  And, you know, he's 

             13            been -- the flexibility to look at those needs and 

             14            what he can bring us as far as Responsive Ed and in 

             15            looking at other resources for professional 

             16            development as well. 

             17                 MR. HERNANDEZ:  And this may be for Mr. 

             18            Wimberley.  Is this a typical type of relationship 

             19            with an already established public school that y'all 

             20            have worked with in Texas some? 

             21                 DR. WIMBERLEY:  I think we've stated here before 

             22            -- and thank you -- we've stated here before that we 

             23            do have a partnership in Austin, with Austin ISD, and 

             24            we always try to collaborate with districts.  

             25            However, what we're doing in Arkansas is a little 



                                                  �

                                                                               44



              1            ground-breaking.  You know, we are very excited about 

              2            the opportunity to work actually with district 

              3            leaders who have been primarily concerned about what 

              4            we really do, and that is to develop real authentic 

              5            learning systems for the 21st century.  And so what 

              6            they're doing, what they're asking you today is a 

              7            little bit pioneer and so we like that.  And so do we 

              8            have a model that we can point to and say, "We're 

              9            going to do exactly what we're doing over there?"  

             10            No.  We're going to point to these hopefully in the 

             11            future to other districts and say, "What we're 

             12            talking about is exactly what they're doing over 

             13            there."  So, that's kind of the relationship we're 

             14            setting up. 

             15                 MR. SULLIVAN:  I'd like to follow-up.  

             16            Responsive Ed, they have trained people that can help 

             17            us with the character ed. piece too, so we look at 

             18            that as an important piece of this whole application 

             19            is that character ed. piece.  The "Seven Habits," 

             20            they're Covey-trained where they can come in and 

             21            train our staff with that.  And there's another 

             22            character ed. piece that we're looking at with them 

             23            that we can possibly use, again, as we look at those 

             24            specific needs for our students. 

             25                 MR. HERNANDEZ:  Sorry with all the questions but 
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              1            this is for our charter staff.  Ms. Perry, is there 

              2            anybody, any other schools in the state right now 

              3            that are district conversion charters that are trying 

              4            to do or are doing a model like this? 

              5                 MS. PERRY:  Not exactly.  No, sir.  This is a 

              6            little bit different. 

              7                 MR. HERNANDEZ:  Okay.  So it seems like this 

              8            would be a good model to keep an eye on to see how 

              9            that works.  Very interesting.  Thank you. 

             10                 MS. PERRY:  But you will see that today's 

             11            applicants, that several of them have proposed 

             12            working with -- partnering with Responsive Education 

             13            Solutions. 

             14                 COMMISSIONER KIMBRELL:  Dr. Cushman -- Walters.  

             15            I just did that on purpose. 

             16                 DR. WALTERS:  I have a question about the 

             17            relationship with Responsive Ed as well.  I just want 

             18            to make sure that I understand.  In the proposal it 

             19            talks about training and it says -- in addition, it 

             20            talks about their courses.  But I understood in what 

             21            I read, I think -- and we read a lot of these and 

             22            sometimes it bleeds over -- your intention right now 

             23            is only to use Responsive Ed for professional 

             24            development.  Correct? 

             25                 MR. SULLIVAN:  Yes. 
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              1                 DR. WALTERS:  So at this time you are not 

              2            planning on using any of their courses? 

              3                 MR. SULLIVAN:  Yes.  The character ed. course or 

              4            piece is the -- 

              5                 DR. WALTERS:  Okay. 

              6                 MR. SULLIVAN:  -- is the major focus that we're 

              7            looking at with them.  And then it's looking at 

              8            models and bringing those ideas and teaming up with 

              9            some of the schools that they work with in those 

             10            models, so -- 

             11                 DR. WALTERS:  Okay.  Thank you. 

             12                 MR. HERNANDEZ:  This is a follow-up on -- did 

             13            you have another one?  Sorry. 

             14                 DR. WALTERS:  No. 

             15                 MR. HERNANDEZ:  I think this is a question also 

             16            for Mr. Sullivan.  Is there a -- in the conversation 

             17            that was had earlier about having some potential 

             18            courses -- and maybe Mr. Janaskie said this, about 

             19            having that student that's struggling maybe sit 

             20            through another class.  Has there been any 

             21            consideration given to using some of Responsive Ed's 

             22            courses to help supplement some of those things that 

             23            might be behind -- for students that are maybe 

             24            behind? 

             25                 MR. SULLIVAN:  No, not specifically, but if 
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              1            there's something that they offer that would benefit 

              2            our students in remediation or mastery learning to 

              3            support them, as we want to instill that in all of 

              4            our students.  So that's a possibility; we're open to 

              5            that.  But, you know, that's not a part of -- you 

              6            know -- we're still planning that remediation -- you 

              7            know -- we've got other things in place for 

              8            remediation as well and extra help with Compas and 

              9            looking at our NWEA data and that sort of thing.  So 

             10            it's a possibility; we're -- we're not -- again, we 

             11            want to do what's best for our kids in whatever means 

             12            necessary to do that, so -- and bring them those 

             13            resources. 

             14                 COMMISSIONER KIMBRELL:  Dr. Walters, did you 

             15            have another question?  You just seemed to have a 

             16            question. 

             17                 DR. WALTERS:  Well, I do have in a little bit.  

             18            I don't know if they have one. 

             19                 COMMISSIONER KIMBRELL:  Well, I'll ask Ms. 

             20            Coffman.  Back to you. 

             21                 MS. COFFMAN:  No. 

             22                 COMMISSIONER KIMBRELL:  Mr. Hoy? 

             23                 MR. HOY:  I do, Dr. Kimbrell.  I think it may be 

             24            for legal staff though.  It's a question about the 

             25            enrollment cap and it's a common thread through many 
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              1            of the applications.  So there is an enrollment cap 

              2            that this charter has proposed and I think the agreed 

              3            upon right now is 455.  And there is a little blurb 

              4            or question that we ask that they check off on in 

              5            terms of they're going to affirm that if they get 

              6            above that particular cap they will go to an 

              7            anonymous random selection type process.  And my 

              8            question is this: if this is a public school and if 

              9            they get to 455 and another student moves into the 

             10            district that is a legal resident, maybe two or 

             11            three, I don't know that you can then deny that child 

             12            based on a cap.  So could you explain this particular 

             13            -- and it's section number 12 -- or 10.  No, number 

             14            10, I guess. 

             15                 COMMISSIONER KIMBRELL:  It's number 10. 

             16                 MR. HOY:  Number 10. 

             17                 MS. CLAY:  Okay.  And I don't know the specific 

             18            numbers that we're working with with Fountain Lake.  

             19            But how it typically works, when a whole school is 

             20            converting to a charter school it's usually the cap 

             21            is set so high to encompass all of that.  But you're 

             22            right, any student that is a resident of that 

             23            district is entitled to attend that district and any 

             24            remaining spots left, before they hit their cap, are 

             25            available if there's a School Choice legal transfer, 
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              1            another way for a student to attend.  What we usually 

              2            ask the charters to do is, number one, set the cap 

              3            high enough to accommodate their typical enrollment 

              4            plus, you know, a few more.  And then if they get to 

              5            the point where they're approaching that cap to come 

              6            back and ask for an increase of the cap so that they 

              7            can accommodate all those students who are legally 

              8            entitled to attend.  Does that answer your question? 

              9                 MR. HOY:  Yes, ma'am.  So I suspect my next 

             10            question goes to district administration then as a 

             11            follow-up to that.   

             12                 MR. SULLIVAN:  I think as we looked at that, 

             13            this is a unique plan.  We're wanting to serve all 

             14            students in our district.  And if that's something -- 

             15            the number is something that is going to get in the 

             16            way of -- or something we need to come back and ask  

             17            -- if that's something we need to ask for an 

             18            additional waiver for a higher number -- currently, 

             19            we have 420, so we've got some room to grow there.  

             20            So, you know, we're thinking about if we added 10 or 

             21            15 students a year that -- we put it up at 455, but 

             22            we want to serve -- our goal is to serve all students 

             23            and all students that are within our district, so -- 

             24                 MR. HOY:  Okay.  Well, my follow-up then was 

             25            going to be along that line because I noticed that 



                                                  �

                                                                               50



              1            you were pretty close to cap already also.  And my 

              2            thinking is if you really did not want to come back 

              3            later next year and ask for an increase maybe you 

              4            would look at amending the application and increasing 

              5            that cap from 455 maybe to a little higher.  I don't 

              6            know if there's any limit that we have to put on what 

              7            you're asking for as a cap. 

              8                 MR. SULLIVAN:  Okay. 

              9                 MR. HOY:  But it's just one of those things I 

             10            thought you might want to -- 

             11                 MR. SULLIVAN:  Thank you.  And we'll take that 

             12            under advisement and whatever we need to do we want 

             13            to address it in the way we need to address it. 

             14                 COMMISSIONER KIMBRELL:  Other questions?  Dr. 

             15            Witonski? 

             16                 DR. WITONSKI:  I'd like to make a motion to 

             17            approve the conversion charter with a cap increase, 

             18            if the applicant agrees, to 500. 

             19                 COMMISSIONER KIMBRELL:  Okay.  Before we do that 

             20            can I ask a question or two? 

             21                 DR. WITONSKI:  Yes, sir.  I'm sorry. 

             22                 COMMISSIONER KIMBRELL:  No, that's fine.  I 

             23            typically try to let all of you go through your 

             24            questions because many of you will ask a question 

             25            that I have on my mind before I get to it.  But, Mr. 
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              1            Beckwith, if you would -- and you may ask one of your 

              2            principals to help with this.  But as I look at your 

              3            student performance report -- and your school, your 

              4            middle school is doing well -- it's that school 

              5            improvement status that we've hung on everybody; I 

              6            take full responsibility for that.  You know that; 

              7            you've heard me say that.  But when I look and drill 

              8            down the issue I think that is partially addressed in 

              9            the application -- but I just want you to tell me 

             10            your feelings on how you're going to address the 

             11            particular group of students that really is the 

             12            struggle, and that's the students with disabilities 

             13            and your TAG group where you're looking at 35 in math 

             14            for this last year in performance and your growth is 

             15            at 27.9%.  In this plan -- I mean, the whole idea is 

             16            we're going to really individualize, and we've been 

             17            individualizing these students in their education.  

             18            How is this going to help your district reach these 

             19            students and their growth, knowing that we've got a 

             20            really difficult reach?  I mean, I understand the 

             21            reach.  We've got kids with disabilities; we've got 

             22            students who are just by definition behind grade 

             23            level, yet we're held to a standard federally to test 

             24            them at grade level.  Do you see this as another 

             25            lift, another way of helping these students? 
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              1                 SUPT. BECKWITH:  I do, in that -- again, I'll 

              2            use an example we have in EAST and, again, project-

              3            based learning.  You know, I think kids learn from 

              4            kids and I think in particular -- again, not a real 

              5            low special education student but I do know an 

              6            indirect special education student and he has -- I 

              7            think it's a reading -- again, it's what I know; it's 

              8            my son's class -- he has a reading disability.  But 

              9            he's in EAST with my son and this one particular kid 

             10            doesn't score well on tests and has a pretty good 

             11            deficiency, as I said, in literacy.  But he has 

             12            taught my son, again, a 4.0 kid, when they've done 

             13            projects, more about computers than he could have 

             14            ever learned otherwise.  So, and I think this kid is 

             15            learning things he would've never learned because of 

             16            the group that he's in and he's learning from other 

             17            kids.  And that's what this whole approach is about.  

             18            I think letting the kids lead the learning, it's just 

             19            -- until you see it in action it's hard to -- it's 

             20            really hard to explain.  But I think making those 

             21            kids inclusive with other kids, kids tend to learn 

             22            from that.  And I think -- again, I go back to the 

             23            old approach, we tend to discount that group a lot 

             24            and say, "These kids need to learn this way."  We've 

             25            got to give every kid, even the group we're talking 
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              1            about, even that TAG group more credit than we're 

              2            giving them and really raise their expectations.  I 

              3            can give you an example of NWEA, when we first 

              4            started that.  At the time our LEA, her daughter was 

              5            autistic, severe, and she said, "Well, why are we 

              6            going to give her the NWEA?"  Said, "She" -- you know 

              7            -- "She'll never score on that."  And I said, "Well, 

              8            how do you know until we test her?"  And she came 

              9            back with tears in her eyes and said, "Oh, my gosh, 

             10            she scored at the second grade level.  She's never 

             11            taken a standardized test."  But, again, until we 

             12            throw that expectation out there we'll never know.  

             13            So I think as we put those kids, that TAG group, in 

             14            this group and raise that expectation I think -- I 

             15            mean, or I hope -- and our expectation is we're going 

             16            to see these kids rise as well.  And, again, we won't 

             17            know until -- and like you said, until we go back and 

             18            inspect that expectation. 

             19                 COMMISSIONER KIMBRELL:  Thank you.  That's the 

             20            answer I'm looking for and I knew you'd know the 

             21            answer and I just wanted to make sure we were right 

             22            on the same page.  So, thank you for that answer. 

             23                 So, we now have a motion.  Is there -- your 

             24            motion, Dr. Witonski, was to move approval of this 

             25            with a higher cap? 
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              1                 DR. WITONSKI:  Uh-huh. 

              2                 COMMISSIONER KIMBRELL:  But we can't -- I mean  

              3            -- 

              4                 DR. WITONSKI:  With the applicant's agreement is 

              5            what -- 

              6                 COMMISSIONER KIMBRELL:  Okay.  I guess, Mr. 

              7            Beckwith, is there a desire of the applicant to raise 

              8            the cap in order to maybe mitigate coming back a 

              9            year, two years -- 

             10                 SUPT. BECKWITH:  Absolutely. 

             11                 COMMISSIONER KIMBRELL:  Okay.  What you would 

             12            like for -- 

             13                 SUPT. BECKWITH:  Five hundred sounds good to me. 

             14                 COMMISSIONER KIMBRELL:  Okay. 

             15                 SUPT. BECKWITH:  I mean, because here's what I 

             16            said, when we get this thing rolling we fully 

             17            anticipate people wanting to be a part of this.  And, 

             18            again, I'll be honest with you, we're going to be 

             19            selfish about it.  Like I said, the reason we're here 

             20            before you, we want every kid in the Fountain Lake 

             21            district to take advantage of this and we're going to 

             22            take care of our kids first.  But, you know, as far 

             23            as, you know, giving other kids the opportunity -- I 

             24            mean, we're not -- our plan is not to deny anybody 

             25            but we're more than happy to raise that cap. 
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              1                 COMMISSIONER KIMBRELL:  Thank you.  Okay.  So 

              2            we'll look at that with 500.  And I do want to make 

              3            sure I understand because Fountain Lake with the 

              4            other six districts in Garland County are under -- 

              5            still under the desegregation order. 

              6                 SUPT. BECKWITH:  Sure. 

              7                 COMMISSIONER KIMBRELL:  And you're having to 

              8            operate under the old Choice law that we previously 

              9            were operating under.  

             10                 SUPT. BECKWITH:  Correct. 

             11                 COMMISSIONER KIMBRELL:  So that does have some 

             12            limitations. 

             13                 SUPT. BECKWITH:  Right.  Yes. 

             14                 COMMISSIONER KIMBRELL:  You're not going to see 

             15            the kind of -- 

             16                 SUPT. BECKWITH:  Yes.  Right. 

             17                 COMMISSIONER KIMBRELL:  And so I know y'all have 

             18            taken that into consideration.  So the motion on the 

             19            table now is, with the applicant's agreement, is to 

             20            move forward with approval of the application with 

             21            the cap at 500 versus the 455, I believe. 

             22                 DR. WALTERS:  Second. 

             23                 COMMISSIONER KIMBRELL:  Okay.  I have a second 

             24            by Dr. Cushman -- Walters.  I did it again.  I mean, 

             25            I didn't mean to do it that time.  Okay.  So we have 
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              1            a motion and a second on the table.  Mr. Hoy has a 

              2            question.  Is it a question for the Panel or question 

              3            for the administration of Fountain Lake? 

              4                 MR. HOY:  Well, I have -- still have questions 

              5            on the section on the waivers. 

              6                 COMMISSIONER KIMBRELL:  Okay. 

              7                 MR. HOY:  That may be a combination of our legal 

              8            team and Fountain Lake administration. 

              9                 COMMISSIONER KIMBRELL:  Okay.  Well -- 

             10                 MR. HOY:  So I still have -- 

             11                 COMMISSIONER KIMBRELL:  -- I apologize.  I 

             12            should've asked if there were additional questions, 

             13            but right now with the motion on the table -- Ms. 

             14            Clay, I'm not sure.  I don't want to interrupt the 

             15            process and I want each of our panelists to have all 

             16            their questions answered prior to being required to 

             17            vote.  We didn't ask for immediate consideration, so 

             18            is there still an opportunity for Mr. Hoy to ask his 

             19            questions of the applicant? 

             20                 MS. CLAY:  Yes, sir. 

             21                 COMMISSIONER KIMBRELL:  Okay.  Thank you.  I 

             22            just wanted to make sure.  I didn't want Dr. Witonski 

             23            to slap me over here. 

             24                 DR. WITONSKI:  I'm powerful. 

             25                 COMMISSIONER KIMBRELL:  Mr. Hoy, go ahead with 
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              1            your question. 

              2                 MR. HOY:  Thank you.  I'm not certain who the 

              3            question is for at this particular point.  But under 

              4            the sections where we're looking at waivers one of 

              5            the waivers requested by the Fountain Lake team was 

              6            the waiver of 9.03.3.1 on Language Arts.  And in 

              7            their rationale for the request they said that 

              8            Fountain Lake High School is required to teach oral 

              9            communications as a separate class and they're trying 

             10            to do that in an imbedded way.  But my question is: 

             11            can you request a waiver for a high school 

             12            requirement if they're working on a middle school 

             13            concept?  So can a waiver for one school apply to the 

             14            other school is basically my question? 

             15                 MS. CLAY:  No.  I believe that we'll have to ask 

             16            the applicant.  That may have been a typo.  They may 

             17            have meant to put "middle school" there.  But if the 

             18            waiver applies to a grade that is not covered by the 

             19            charter then it is not something that the Panel can 

             20            grant. 

             21                 COMMISSIONER KIMBRELL:  Okay.  So I guess my 

             22            understanding was that they were looking to get that 

             23            credit as an 8th grade, in the middle school, so they 

             24            would carry that credit forward into their high 

             25            school? 
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              1                 SUPT. BECKWITH:  Correct. 

              2                 COMMISSIONER KIMBRELL:  Which we've seen before. 

              3                 MS. CLAY:  And -- 

              4                 COMMISSIONER KIMBRELL:  And it may not be 

              5            written correctly, Ms. Clay. 

              6                 MS. CLAY:  Right.  It would be for 8th grade and 

              7            they have 8th grade included in this charter, so it 

              8            would be something that the Panel could grant. 

              9                 COMMISSIONER KIMBRELL:  Yeah.  So as they get 

             10            that content that's imbedded in those other 

             11            instructional deliveries then that student would 

             12            leave with that credit as an 8th grader, enter high 

             13            school already having that credit on their 

             14            transcript? 

             15                 MS. CLAY:  Yes, sir. 

             16                 COMMISSIONER KIMBRELL:  Okay.  Does that answer 

             17            your question, Mr. Hoy? 

             18                 MR. HOY:  Yes, sir.  And it seems like I saw the 

             19            accounting people nodding in agreement to that.  So 

             20            for the record, I think they agreed to that.  I do 

             21            have an additional question -- 

             22                 COMMISSIONER KIMBRELL:  Yes, sir.  Please. 

             23                 MR. HOY:  -- on a separate issue.  And, Ms. 

             24            Clay, this issue probably runs through to several of 

             25            the applications, is that waiver of 6-42-101 et seq.  
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              1            I've noticed that in more than one of the 

              2            applications.  And when I went back to look at that 

              3            particular statute it seemed to have very little to 

              4            do actually with what happens at a school -- some of 

              5            it's on state board authority, some of it's on panels 

              6            that are appointed by the State.  And I was -- and I 

              7            guess the general question is this: I suspect what 

              8            they're doing is they're asking for a waiver of the 

              9            entire section as it applies to a particular thing 

             10            that they may need to do in that particular section, 

             11            which means it doesn't rule out the whole section.  

             12            Just in the first one, the state -- policies of state 

             13            assisted school districts, that has very little to do 

             14            with the charter itself, so -- and it doesn't appear 

             15            you can waive that for an individual school.  So I'm 

             16            wondering about, well, first of all, the need for the 

             17            waiver for the entire section?  And based on what 

             18            I've been able to see, I can see a couple of things 

             19            in there that I think schools might want, which would 

             20            be 6-42-106, a little part of that, and a little part 

             21            of 6-42-109.  But in the entire -- well, I'm not even 

             22            sure about 109 because that's about progress reports 

             23            and I think we might want to get the progress 

             24            reports.  So I'm not exactly certain what the 

             25            applicant is seeking a waiver from in that section 
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              1            and I would love to know so I could maybe get a 

              2            better understanding of what we're waiving and why. 

              3                 MS. CLAY:  Okay.  I'll do my best that I can.  

              4            We may need to ask the applicant as well.  The set of 

              5            waivers you see for Gifted and Talented are the 

              6            standard set that's usually requested when the 

              7            applicant is going to have an alternate Gifted and 

              8            Talented program.  Any statute that is not exactly 

              9            applicable to charter schools, arguably, it doesn't 

             10            matter if there's a waiver under it or not.  You're 

             11            right that the et seq. does include the entire set of 

             12            statutes there.  So you as a panel could go through 

             13            and pull out the statutes that are not applicable to 

             14            a charter school, if that's your desire.  But I think 

             15            that's why it was requested that way. 

             16                 MR. HOY:  Okay.  So I guess the next question is 

             17            -- and it may be to the charter applicant itself --

             18            what specifically in this particular section would be 

             19            the issue?  Because from what I understand they are 

             20            going to do an alternative GT program but they're 

             21            still going to identify them and they're still going 

             22            to use the methodologies prescribed by the State.  So 

             23            I was wondering about the particulars of what it is 

             24            in the statute that's problematic? 

             25                 COMMISSIONER KIMBRELL:  Mr. Walters.  Thank you. 
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              1                 MR. WALTER:  Thank you. 

              2                 COMMISSIONER KIMBRELL:  You're recognized and 

              3            please proceed. 

              4                 DR. WALTERS:  Why don't you call him Mr. 

              5            Cushman. 

              6                 MR. WALTER:  Thank you. 

              7                 COMMISSIONER KIMBRELL:  Yeah.  I'll refer to you 

              8            as Dr. Cushman from now on. 

              9                 MR. WALTER:  An upgrade.  I appreciate it.  

             10            Thank you. 

             11                 COMMISSIONER KIMBRELL:  Thank you, sir. 

             12                 MR. WALTER:  Thank you, Dr. Kimbrell, Dr. 

             13            Witonski, Members of the Panel.  Mr. Hoy, how I would 

             14            explain it, I guess I would give you a two-part 

             15            explanation, if that's okay.  As Ms. Clay was 

             16            mentioning, when you look at the, I guess, technical 

             17            guidance that's been promulgated by ADE legal in the 

             18            Gifted and Talented area that is what we use as a 

             19            basis in assisting Fountain Lake is asking for the 

             20            waiver.  So to address your specific question, as I'm 

             21            sure you've noted what we've tried to do, or Fountain 

             22            Lake has tried to do, with our assistance, is to try 

             23            and lay out as best we could or as best they could, 

             24            rather, exactly what they were wanting to do that 

             25            would possibly conflict with sections of those 
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              1            statutes.  As you indicated, they did not breakdown 

              2            section-by-section.  But the overall idea is for them 

              3            to have the kind of flexibility that I think that Mr. 

              4            Sullivan has already talked about and around these 

              5            accelerated academies program, as they detailed in 

              6            the original application. 

              7                 MR. HOY:  Thank you, sir.   

              8                 COMMISSIONER KIMBRELL:  Mr. Hoy, additional 

              9            questions?  Please get your questions answered.  As I 

             10            said, we want to spend the time necessary. 

             11                 MR. HOY:  Well, I think I do regarding 

             12            standards, Dr. Kimbrell.  I just need to -- and I 

             13            think my question is going to be under the applicant 

             14            request Part B and it's on section 18.0 of the 

             15            standards. 

             16                 COMMISSIONER KIMBRELL:  Yes, sir. 

             17                 MR. HOY:  And I just need to flip to that. 

             18                 COMMISSIONER KIMBRELL:  You go right ahead. 

             19                 MR. HOY:  And speaking to the Gifted and 

             20            Talented education, they ask for the waiver for the 

             21            entire 18.0.  However, it seems like to me, just on 

             22            looking at your request and looking at that section, 

             23            it seems like only 18.01 is what you need rather than 

             24            18.02 and 18.03, which you're going to provide 

             25            methodology for identifying Gifted and Talented 
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              1            students.  And I think you're going to do that, you 

              2            said that you would, and you're going to use some 

              3            procedures to evaluate the effectiveness of your 

              4            program and I think that you're going to do that as 

              5            well.  So do you really need the entire 18.0 or will 

              6            18.01 suffice?  It's just a question because I would 

              7            like to see us not waive a methodology for 

              8            identifying them.  I would like to see us not waive 

              9            the evaluation of it. 

             10                 COMMISSIONER KIMBRELL:  Mr. Walters. 

             11                 MR. WALTER:  Thank you, Dr. Kimbrell.  Mr. Hoy, 

             12            that's perfectly acceptable to the district and that 

             13            was the whole intent.  Again, the idea behind 

             14            phrasing the waiver is just to try and be in 

             15            compliance with it as been common procedure up till 

             16            this point.  But absolutely, as you've indicated, 

             17            there's nothing in Fountain Lake's application, nor a 

             18            plan, nor its intent to avoid those requirements that 

             19            you've listed in 18.02 and .03. 

             20                 MR. HOY:  Thank you.  And last question -- and I 

             21            think this is for Ms. Clay because I think you in 

             22            part responded to this concept before, but waiver "E" 

             23            and as regarding the waiver to 10.02.5 of the 

             24            standards.  And I think on that particular waiver it 

             25            exceeds the grade limitations of this middle school.  
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              1            And so the quick question -- I imagine it's an easy 

              2            question -- we're only talking about the grade 

              3            limitations of just the middle school; we're not 

              4            applying it to high school student at this particular 

              5            time.  Is that correct? 

              6                 MS. CLAY:  Yes, sir. 

              7                 MR. HOY:  Okay.  Thank you.  And I don't know if 

              8            this is a question but it's my final observation.  In 

              9            section -- in Part F, I was curious about wanting to 

             10            waive the fine arts.  I don't know what the intent is 

             11            there, other than it seems to be you want to be able 

             12            to do academy.  So does that mean that a student may 

             13            possibly go through your middle school without being 

             14            exposed to fine arts?  Just a question. 

             15                 MR. JANASKIE:  No, sir, not necessarily.  But 

             16            the waiver could also be just for time requirement 

             17            'cause right now it's required for 40 minutes per 

             18            week, either art or music, for a 5th or 6th grader.  

             19            Right now, 6th grade and above exceed that.  But if I 

             20            do have some students who want to do some career 

             21            exploration and I happen to miss art of music for two 

             22            or three weeks, once again I've run into that and I'd 

             23            like to have that flexibility to give them that 

             24            opportunity. 

             25                 MR. HOY:  Thank you, sir. 
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              1                 MR. JANASKIE:  Thank you. 

              2                 DR. WALTERS:  Dr. Kimbrell, can I ask indulgence 

              3            for a question -- 

              4                 COMMISSIONER KIMBRELL:  Sure. 

              5                 DR. WALTERS:  -- that's not really about the 

              6            application? 

              7                 COMMISSIONER KIMBRELL:  Yes. 

              8                 DR. WALTERS:  Mr. Sullivan, I think probably 

              9            this is a question for you.  I'm just curious.  We 

             10            had a charter yesterday asking for an amendment from 

             11            their NWEA testing and they were having technology 

             12            issues.  And since y'all have been one-to-one for so 

             13            long, I was just curious if y'all have experienced 

             14            any technical issues with your NWEA testing? 

             15                 MR. SULLIVAN:  Not on our side, as I understand.  

             16            And Mr. Janaskie has dealt greatly with this and I 

             17            might let him speak to that.  'Cause we're testing 

             18            this in our elementary this week, so we're looking at 

             19            -- we're testing.  So we've had some trouble but 

             20            we're understanding it's not on our side but it's a 

             21            matter of something that they're working to take care 

             22            of on their side, so -- 

             23                 DR. WALTERS:  Is it wireless? 

             24                 MR. JANASKIE:  Yes, ma'am.  We are testing 

             25            wireless. 
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              1                 DR. WALTERS:  Okay. 

              2                 MR. JANASKIE:  Middle school has been -- yeah, 

              3            this is actually the first year we've done the 

              4            wireless testing.  What I would tell you is in the 

              5            fall test apparently -- not to speak ill of NWEA, but 

              6            I think they oversold themselves.  So, on their side 

              7            they were funneling out way too much information and 

              8            didn't have a broad enough area to do so, so we had a 

              9            lot of people crashing. 

             10                 DR. WALTERS:  Okay. 

             11                 MR. JANASKIE:  But on our side we were doing 

             12            fine.  We've actually shut a few things off to make 

             13            sure the streaming comes through.  But like I said, 

             14            with 150, 200 megs we've been able to capture a lot 

             15            of good information.  Every now and then though, like 

             16            I said, you'll have a student drop but usually it's 

             17            on their end and not outs. 

             18                 DR. WALTERS:  Thank you.  I appreciate it.  

             19            We're always interested in hearing about technology, 

             20            so -- 

             21                 MR. HERNANDEZ:  I have a question. 

             22                 COMMISSIONER KIMBRELL:  Sure. 

             23                 MR. HERNANDEZ:  Mr. Janaskie, so is it working 

             24            pretty well at this point for the majority of your 

             25            students? 
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              1                 MR. JANASKIE:  Yes.  Yes, sir.  Matter of fact, 

              2            right now our teachers are beginning that process.  

              3            Our window opened up on Monday and they're setting 

              4            their own schedule.  In the past as we've done the 

              5            test it's usually taken us two weeks.  The ideal 

              6            thing is if I'm taking three tests -- language, 

              7            reading, and math -- I can be done in three days.  So 

              8            hopefully with wireless and individual one-to-one 

              9            that will work. 

             10                 COMMISSIONER KIMBRELL:  Additional questions?  I 

             11            want to make sure everybody has their questions and 

             12            their concerns that could be addressed by the 

             13            applicant addressed.  Okay.  So I guess now we have a 

             14            motion with the change in the cap but we also have 

             15            part of one of the waivers changed.  Correct?  Do we 

             16            have that, Ms. Clay, what that actually would then 

             17            involve as far as that standard? 

             18                 MS. CLAY:  You probably want to re-do the motion 

             19            to include the waivers that were rescinded in the 

             20            discussion. 

             21                 COMMISSIONER KIMBRELL:  And what waivers were 

             22            those?  There was one, was there not? 

             23                 MS. CLAY:  18.01 and 18.02, I believe, of the 

             24            Standards for Accreditation.  Oh, I'm sorry.  That's 

             25            what I get for not bringing anything up here this 



                                                  �

                                                                               68



              1            time.  They kept 18.01 and removed 18.02 and 18.03. 

              2                 COMMISSIONER KIMBRELL:  So, in reality, the only 

              3            waiver request would be for 18.01? 

              4                 MS. CLAY:  Yes, sir. 

              5                 COMMISSIONER KIMBRELL:  Okay.  Could I ask then 

              6            the indulgence of the Panel to have a restatement of 

              7            the motion? 

              8                 DR. WITONSKI:  I'd like to rescind my original 

              9            motion and I'd like to make a motion to approve the 

             10            conversion charter for Fountain Lake to include a cap 

             11            enrollment of 500, as the applicant agreed, and to 

             12            amend the waiver request for GT to include 18.01. 

             13                 COMMISSIONER KIMBRELL:  Any problems with that? 

             14                 DR. WALTERS:  Second. 

             15                 COMMISSIONER KIMBRELL:  Second from Dr. Cushman.  

             16            Any discussion among the Panel?  If not, all those in 

             17            favor say aye. 

             18                     (UNANIMOUS CHORUS OF AYES) 

             19                 COMMISSIONER KIMBRELL:  All those opposed like 

             20            sign.  Motion passes. 

             21                 Congratulations, Mr. Beckwith, and your team and 

             22            your district.  I appreciate the innovation; I 

             23            appreciate the work over these last several years.  

             24            And maybe you can get into the high school before 

             25            your son graduates, because mine has graduated and he 
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              1            didn't get that opportunity. 

              2                 SUPT. BECKWITH:  Well, I just want to again 

              3            thank you guys for your time.  And I'd also be remiss 

              4            if I didn't thank the folks at Arkansas Public School 

              5            Resource Center for their help along the way and the 

              6            other schools that are presenting, we've been talking 

              7            back and forth.  So that's kind of been a fun process 

              8            and I want to wish those guys luck as well.  Thank 

              9            y'all very much. 

             10                 COMMISSIONER KIMBRELL:  Thank you.  Thank you, 

             11            Mr. Beckwith.  Good job.   

             12                 I do want to recognize Senator Bledsoe, I saw 

             13            you come in and appreciate you coming.  And this next 

             14            one is yours, is that correct? 

             15                 SENATOR BLEDSOE:  That's right. 

             16                 COMMISSIONER KIMBRELL:  If you would give us the 

             17            indulgence, most of us arrived really early this 

             18            morning and we've been rushing.  We're going to take 

             19            a really quick, really quick five-minute break and 

             20            come back.  And I know I have to look at Dr. Cushman 

             21            'cause she usually gets in her office and gets on the 

             22            phone.  We'll be back in five minutes. 

             23                  (BREAK:  9:57 a.m. - 10:07 a.m.) 

             24  A-2:  HEARING OF DISTRICT CONVERSION PUBLIC CHARTER SCHOOL 

             25  APPLICATION: PEA RIDGE CAREER AND TECHNICAL ACADEMY, PEA RIDGE, 
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              1  ARKANSAS 

              2                 COMMISSIONER KIMBRELL:  I'll call the meeting 

              3            back to order and we'll begin with Action Item A-2.  

              4            Action Item A-2, that is Pea Ridge Career and 

              5            Technical Academy, Pea Ridge, Arkansas.  Ms. Perry. 

              6                 MS. PERRY:  Yes, sir.  Representatives of the 

              7            Pea Ridge School District are requesting to create a 

              8            district conversion charter to serve students in 

              9            grades 11 and 12.  If approved, the charter will be 

             10            called the Pea Ridge Career and Technical Academy and 

             11            will have a maximum enrollment of 455.  ADE staff 

             12            reviewed the application and concerns were shared 

             13            with the applicant for response.  You have all those 

             14            documents with their responses included for review in 

             15            the packet and uploaded onto the web.  And 

             16            Superintendent Rick Neal is here to lead the 

             17            discussion. 

             18                 COMMISSIONER KIMBRELL:  Thank you.  Before 

             19            Superintendent Neal comes I would like to recognize 

             20            both Senator Bledsoe and Representative Scott here.  

             21            They are in budget hearings and there are 

             22            preparations going on right now for our fiscal 

             23            session.  So if either one of you would like to say a 

             24            word or two, I know you might want to -- I think you 

             25            need to go; you've expressed a need to be at another 
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              1            meeting -- Representative Scott, I don't know if you 

              2            have the same obligation -- but if you'd like to just 

              3            say a few words.  And I guess our elected officials, 

              4            Ms. Clay, would -- since they're speaking about this 

              5            would need to be sworn in.  Is that true? 

              6                 MS. CLAY:  Let's go ahead and swear -- 

              7                 COMMISSIONER KIMBRELL:  Let's just swear 

              8            everybody in.  Everybody speaking on Pea Ridge -- 

              9            that's everyone that's going to be speaking or 

             10            answering questions, if you would, please stand and 

             11            raise your right hand.  Do you swear or affirm to 

             12            tell the truth, the whole truth and nothing but the 

             13            truth? 

             14               (ALL WITNESSES ANSWERED AFFIRMATIVELY) 

             15                 COMMISSIONER KIMBRELL:  Thank you very much.  

             16            And, again, thank you for such a large group of 

             17            people coming to be a part of this process.  And, 

             18            Senator Bledsoe, so good to see you.  Thank you for 

             19            coming and being a part of this process. 

             20                 SENATOR BLEDSOE:  Well, thank you, Dr. Kimbrell, 

             21            and thank you, Members.  I just wanted to say that 

             22            Pea Ridge has my total support for this conversion 

             23            school application.  I'm excited about it.  I think 

             24            it's going to open doors for many of the students in 

             25            that area.  And I just thank you for giving them an 
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              1            opportunity to do this.  Thank you very much. 

              2                 COMMISSIONER KIMBRELL:  Thank you, Senator.  

              3            Representative Scott, would you like to or do you 

              4            want to wait till later? 

              5                 REPRESENTATIVE SCOTT:  Just one word. 

              6                 COMMISSIONER KIMBRELL:  You bet. 

              7                 REPRESENTATIVE SCOTT:  First of all, it's a 

              8            breath of fresh air to be in here this morning and 

              9            hear all the good things that are going on.  Pea 

             10            Ridge is very close to my heart.  I love these folks; 

             11            they're all hard-working.  And we are so lucky to 

             12            have Rick Neal and his team at Pea Ridge High School 

             13            and they truly are doing what our children need, and 

             14            hats off to them.  And thank you all for listening to 

             15            them this morning.  I know you all cannot wait to 

             16            approve their charter school.  Thank you. 

             17                 COMMISSIONER KIMBRELL:  No pressure there.  Glad 

             18            I got my budget through yesterday.  Okay.  

             19            Superintendent Neal, thank you.  Appreciate you 

             20            coming and glad you're bringing forth new innovation 

             21            and ideas for Pea Ridge. 

             22                 SUPT. NEAL:  Can I get a motion on that real 

             23            quick and we won't have to go through this and I'll 

             24            be excited about moving on, so -- 

             25                 COMMISSIONER KIMBRELL:  I think we're excited to 
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              1            hear what you've got for the perspective for your 

              2            kids.  So we're really excited about hearing your 

              3            application. 

              4                 SUPT. NEAL:  I really want to thank everyone on 

              5            the State Board and Dr. Kimbrell for allowing us to 

              6            be here and to go through a process.  We've had the 

              7            opportunity of moving through this venture the last 

              8            six months and, of course, it's been a dream of mine 

              9            over the last 12 years, as high school principal and 

             10            administration and all that, so -- and you're going 

             11            to hear over the next 20 minutes about Pea Ridge; 

             12            you're going to hear about the success and the high 

             13            performance and the outstanding things that we do.  

             14            But you're also going to hear about some things that 

             15            we're not doing.  You're going to hear about some 

             16            things that mean a lot to me, especially when I have 

             17            to look at a kid that's 18, 19 years old still 

             18            working at Sonic.  It still means a lot to me when 

             19            I'm watching a kid that's a dropout making the same 

             20            salary or wage as a high school student that's just 

             21            graduated.  It means a lot to me because that's the 

             22            story of what's going on in Pea Ridge, and it's going 

             23            on in schools across Arkansas.  We are preparing them 

             24            for college, a certain percentage, and then we get to 

             25            a career piece and we do not have the skills 
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              1            necessary to meet that.  So we're here today to tell 

              2            that story and we're excited about the opportunity to 

              3            be in front of you.  And, again, thank you for 

              4            allowing us to be here. 

              5                 Today, I'd like to spend some time recognizing 

              6            our team who will be speaking to you today.  Mr. 

              7            Keith Martin, who's my assistant superintendent -- if 

              8            you would, please stand to be recognized; Ms. Sarah 

              9            Stokes, she's our intermediate principal and she was 

             10            the main writer on our project.  Mr. John Laffoon, 

             11            high school principal.  Mr. Matt Wood, our assistant 

             12            high school principal.  Also representing Northwest 

             13            Arkansas Economic Council today, to help me today, is 

             14            Mr. Kim Davis.  And also with Responsive Ed 

             15            Solutions, Dr. Allen Wimberley.  And, again, thank 

             16            you, Cecile Bledsoe and Sue Scott, for also being a 

             17            part of our presentation today. 

             18                 At this time I would like to hand you some 

             19            additional information.  It goes along with our 

             20            presentation, with your permission, please. 

             21                 COMMISSIONER KIMBRELL:  Yes. 

             22                 (WHEREUPON, A-2 Exhibit One (1) was marked for 

             23            identification and entered into the record.) 

             24                 SUPT. NEAL:  Dr. Kimbrell, when we put this 

             25            application in we really -- I think really didn't 
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              1            know what to call this because we wanted to 

              2            distinguish it something different than a career and 

              3            technical academy, so it is the Pea Ridge 

              4            Manufacturing and Business Academy is what this will 

              5            be called.  It will have a maximum of 400 students 

              6            over a period of time, so I think that was a 

              7            correction that Mary just said.  Also, I'd like to 

              8            turn this over to Mr. Keith Martin. 

              9                 COMMISSIONER KIMBRELL:  Mr. Martin, welcome. 

             10                 MR. MARTIN:  Thank you.  Good morning.  Pea 

             11            Ridge is a bedroom community; we're located in Benton 

             12            County in northwest Arkansas.  Our Pea Ridge School 

             13            District, we serve approximately 1760 students in 

             14            grades kindergarten through 12.  Our overall academic 

             15            performance is amongst the highest in Arkansas.  Just 

             16            recently both of our elementary schools were rated in 

             17            the top 20% of all elementary schools in the state 

             18            and our middle school was rated in the top 10%.  

             19            Newsweek magazine has consistently ranked Pea Ridge 

             20            High School as one of the best high schools in 

             21            America, and has been awarded the Arkansas ACT 

             22            College Readiness recognition award.  I've been 

             23            fortunate enough to work in Pea Ridge for 15 years 

             24            and during that time we have constructed or 

             25            completely remodeled all four campuses.  We have 
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              1            recently completely the construction of a new 

              2            football stadium and multipurpose facility.  We are 

              3            currently in the construction phase of adding a 

              4            middle school addition and this May, we will begin 

              5            construction of a performing arts center.  And I can 

              6            assure you our community is very proud of that.  And, 

              7            you know, even though we've done all these things and 

              8            we're so proud of our past accomplishments we do not 

              9            want to be complacent and not look towards the 

             10            future.  To put it quite simply, we do a tremendous 

             11            job of preparing our students for college.  We do not 

             12            prepare our students for career readiness.  Sixty 

             13            percent of our students will go to college; 40% will 

             14            not.  Roughly 30% of them will finish a degree.  We 

             15            are considered an isolated district when it comes to 

             16            career readiness opportunities for our students.  The 

             17            simple fact is that the majority of our students are 

             18            not prepared to earn a minimum wage following high 

             19            school because they lack the skills and training 

             20            necessary.  With the approval of the charter school 

             21            we will be given the flexibility that's necessary to 

             22            prepare our students for the high wage, high demand 

             23            career opportunities available to them.  Data from 

             24            our jobs for American graduates shows 65% of Pea 

             25            Ridge students who are not attending college cannot 
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              1            sustain the financial burden.  Affordability for some 

              2            of our students limits their success.  Fifty-five 

              3            percent of our young adults from our past two years 

              4            of graduating classes are currently in low-skill 

              5            minimum wage jobs.  After discussing with Workforce 

              6            Education we recognized the limited value of our 

              7            current programs of study that they have for our 

              8            juniors and seniors because they do not translate to 

              9            future job opportunities.  Now I'm going to turn it 

             10            over to Mr. Laffoon. 

             11                 MR. LAFFOON:  Good morning.  I'm John Laffoon, 

             12            the high school principal.  Thank you for the 

             13            opportunity to be here today.  We're going to talk a 

             14            little bit about our pathways that we have selected 

             15            for the Pea Ridge Business and Manufacturing Academy.  

             16            We have identified these pathways using data from ACT 

             17            from 2013 as meeting specific, immediate employment 

             18            needs in northwest Arkansas.  These career 

             19            opportunities require specific certifications and 

             20            trainings in most cases.  The pathways represent a 

             21            large cross-section of many of the main areas of 

             22            employment within our northwest Arkansas region.  

             23            Let's take a specific look at the pathways on the 

             24            slide that we have selected, and we were able to 

             25            select these by getting input from our business 
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              1            community in northwest Arkansas.  Precision Metal 

              2            Manufacturing and Welding, right now, according to 

              3            ACT data, in northwest Arkansas there are 4300 jobs 

              4            in this field.  Health Informatics, according to the 

              5            data, 9600 jobs in our region in this field.  Supply 

              6            chain and command, logistics management, another 

              7            pathway we have chosen, 12,000 jobs in northwest 

              8            Arkansas.  Sales, communications and broadcasting, 

              9            25,000 jobs in northwest Arkansas.  Industrial 

             10            technology and maintenance, 6700 jobs in northwest 

             11            Arkansas.  So we're very excited about the pathways 

             12            that we have chosen.  We feel like we have taken a 

             13            very innovative approach in partnering with our local 

             14            businesses, and it's a true partnership where they're 

             15            going to have input into our pathways and into our 

             16            curriculum.  Each pathway will provide significant 

             17            opportunities for the students in our Pea Ridge 

             18            School District, while also providing our regional 

             19            businesses with some skilled certificated -- 

             20            certified workers.  Our intention is that this will 

             21            help to bolster our economy and increase the quality 

             22            of life in our region. 

             23                 I'd like to also talk about our academic 

             24            performance within our academy model.  I know Dr. 

             25            Wimberley is going to speak on this as well, so I 
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              1            won't get too detailed.  But partnering with 

              2            Responsive Education and our community businesses, 

              3            the Pea Ridge Manufacturing and Business Academy will 

              4            provide some authentic learning experiences, as he 

              5            referenced earlier.  Responsive Education will be our 

              6            partner that is committed to our students' individual 

              7            success and we will use their high school model for 

              8            this.  Our community business partnerships will 

              9            provide the curriculum to give our students authentic 

             10            learning which will allow our students to connect 

             11            what they learn to real world job skills.  This 

             12            approach will result in learning that goes beyond the 

             13            typical education in the classroom and will engage 

             14            students in life-changing pursuits. 

             15                 If you'll reference page 9 in the booklet that 

             16            Mr. Martin passed out to you, the Pea Ridge Business 

             17            and Manufacturing Academy will focus on the four 

             18            standards of competencies listed there: personal 

             19            effectiveness, academic skills, industry-wide 

             20            technical skills, and workplace competencies.  With 

             21            the inclusions -- with the inclusion of these four 

             22            standards students will get a personal academic and 

             23            industry skilled education that will insure the 

             24            success that they move to through career workplace.  

             25            The competencies from Responsive Ed, such as 
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              1            integrity, dependability and ethics, much like the 

              2            model that Fountain Lake mentioned, will give our 

              3            kids skills that are not emphasized in our current 

              4            setting.  Our students will receive a value-added 

              5            education that incorporates Common Core standards, 

              6            partnerships with business pathways, and concurrent 

              7            college credit hours.   

              8                 COMMISSIONER KIMBRELL:  Thank you, Mr. Laffoon. 

              9                 MR. LAFFOON:  Dr. Wimberley next. 

             10                 COMMISSIONER KIMBRELL:  Thank you.  Dr. 

             11            Wimberley.  Welcome.  Good to see you again, sir. 

             12                 DR. WIMBERLEY:  Always good to see you.  Very 

             13            quickly, I end up speaking to you a number of times 

             14            and today all I want to do really right now is talk 

             15            about the technical aspects of what we're going to 

             16            do, what happens at 8:00 in the morning, what happens 

             17            at 2:00 in the afternoon.  Really what's happening 

             18            here, there's no magic formula to brain function and 

             19            learning and memory; it really doesn't change.  But 

             20            what does change -- you know -- content stays the 

             21            same, brain function stays the same, but what does 

             22            change from one generation to the next is the 

             23            equation of motivation and engagement.  What's going 

             24            to motivate a 21st century student and engage them in 

             25            the process, and what should be motivating and 
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              1            engaging educators in the 21st century, is much 

              2            different because the world is changing so much.  

              3            That does change.  So really the secret is in 

              4            delivery of the content system and willingness to 

              5            redefine the roles of educators and students, the 

              6            willingness to eliminate the boundaries that can 

              7            limit and inhibit or prevent authentic learning 

              8            experiences.  Very quickly, educators in this system 

              9            are going to be subject matter experts; they're going 

             10            to follow a cohort model of education.  That cohort 

             11            model is going to focus on learning progress of their 

             12            assigned students rather than a teaching process as 

             13            the deliverer of content.  They're not going to be 

             14            seen as someone who spends all their time preparing 

             15            Madeline Hunter lesson plans; they're going to 

             16            actually be, through professional development, 

             17            through training and in the models, taking 

             18            responsibility for their cohort.  But they will be 

             19            subject matter experts; they will be highly 

             20            qualified.  Students are empowered to -- and I mean 

             21            very empowered to plan their learning time, the 

             22            design, and the process for their learning, for their 

             23            content learning.  We don't provide a lot of the 

             24            extracurricular and all of the extra things that go 

             25            with what schools are willing to do and districts are 
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              1            willing to do.  What we do is we focus on the actual 

              2            content learning system and we're willing to 

              3            reorganize, restructure it in a way to keep students 

              4            motivated and keep them engaged in the process.  The 

              5            materials and the components that are utilized for 

              6            the system, knowledge units that we've scoped and 

              7            sequenced, they are aligned with state standards; 

              8            they're aligned with the Common Core; they're based 

              9            on state testing.  We go -- we put them through those 

             10            reviews and that's one of the components used.  

             11            Emergent technology and the decision-making of how to 

             12            use that emergent technology many times, often in 

             13            education, it's that decision-making that's done by 

             14            digital immigrants like my self who don't really 

             15            understand what it can do.  But we try to employ that 

             16            emergent technology within that environment.  Engage 

             17            teachers and what does that mean.  It does not mean 

             18            just preparing lesson plans and throwing content out 

             19            there and then walking away.  It actually puts these 

             20            teachers in cohorts where they're going to have to 

             21            take responsibility for every student that they've 

             22            been assigned.  And then goal setting and 

             23            achievement, those -- that equation equally -- 

             24            progress.  Progress is what we're all about, being 

             25            able to progress through the content material.  The 
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              1            three phases of it will be knowledge, unit, inquiry.  

              2            What happens is the student, when they're in a 

              3            course, will get a knowledge unit and this knowledge 

              4            unit will have a portion of that course that is -- 

              5            has been written aligned with the Common Core.  

              6            They're going to have that.  They will sit down with 

              7            their cohort teacher and they will preview the 

              8            content, just to look at it, just to be introduced to 

              9            it.  They will collaborate with their teacher to see 

             10            a little bit of a preview of what they're going to 

             11            do.  Now they're going to work through that 

             12            independently and they can do that one of three ways.  

             13            They can scan, they can search, or they can study.  

             14            We'd love to think that they start at page one, read 

             15            every word, and go through.  That doesn't happen and 

             16            that's not what I do.  Students will a lot of times 

             17            do the opposite.  Now some students will; they'll 

             18            actually start right there and work their way through 

             19            and they study.  But a lot of students, they stay -- 

             20            they will search.  What they'll do is they'll go up 

             21            to, "Well, what am I going to be tested on?  Show me 

             22            my review.  Show me my quiz," and they'll go and look 

             23            at that and then they'll go back, look for the key 

             24            words and they'll answer their questions.  And in 

             25            some of them they will -- they work through it 
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              1            through scanning.  They'll try to pick out the bold 

              2            print, the headings and those things.  We don't 

              3            really care.  They're finding their answers.  They do 

              4            what we call a lot of times Google learning.  That's 

              5            okay.  Find your answers.  And you can work together 

              6            on that.  You can work in cooperative learning with 

              7            other students.  It's really not a big deal to us.  

              8            Answer your -- find your answers to the things in the 

              9            content.  And once they do that, they turn in the 

             10            work and the grade on that -- it's graded; it's 

             11            required to be 100%.  If it's not 100%, you have to 

             12            go back and you're assigned now things that you were 

             13            not assigned at the beginning.  You still have 

             14            empowerment to plan it, design it, but if it's not 

             15            100% -- and why wouldn't it be 100% because it's open 

             16            book, it's working with other people, it's 

             17            understanding it.  When you find your answers -- it's 

             18            not just Googling something and finding it; it's 

             19            knowing what to do with things that you find.  

             20            Today's student has to learn how to research.  And 

             21            then knowledge inquiry we do not record the grade.  

             22            You're not getting a grade on any of that.  But then 

             23            you move to the next step which is knowledge unit 

             24            analysis; that's where they're collaborating with 

             25            their cohort teacher.  They're sitting there with the 
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              1            teacher and they're developing projects -- now you 

              2            have to have already working your way through the 

              3            content and received 100%, or on a second attempt 

              4            received 100%.  You can't do this part till you get 

              5            the first part completed.  You'll sit down with the 

              6            teacher; you will develop projects for deeper 

              7            learning based on your content that you have learned, 

              8            that you've worked through.  Those projects are going 

              9            to be designed to prove to the cohort teacher that 

             10            you've earned the right to take a mastery exam.  You 

             11            still are not getting a grade on anything.  The 

             12            teachers are not allowed to just give grades.  They 

             13            don't give any grades in this system.  It is what it 

             14            is.  Now -- 

             15                 COMMISSIONER KIMBRELL:  Dr. Wimberley, I want to 

             16            remind, we have time limits and -- 

             17                 DR. WIMBERLEY:  Yeah. 

             18                 COMMISSIONER KIMBRELL:  -- we're down to four 

             19            minutes. 

             20                 DR. WIMBERLEY:  For the total? 

             21                 COMMISSIONER KIMBRELL:  For the total. 

             22                 DR. WIMBERLEY:  Oh.  I was supposed to have 

             23            eight.  I'm sorry. 

             24                 COMMISSIONER KIMBRELL:  No, go ahead.  I mean, 

             25            I'll leave that up to the applicant. 
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              1                 DR. WIMBERLEY:  They work their way through the 

              2            analysis, then they take a mastery exam.  They have 

              3            to score a 90 on the mastery exam, and there's a lot 

              4            of -- there's some steps there that I'm skipping 

              5            over.  But if they do not score 90, they have to re-

              6            take the exam and they can't take it within 24 hours.  

              7            They've done these things to earn the right to take 

              8            the mastery exam.  They do an oral defense.  They 

              9            have to do all these things that are a lot of college 

             10            level, even at the freshmen high school level, but we 

             11            start teaching them those things.  When they take 

             12            that mastery exam they have to score a 90.  If they 

             13            don't, they have to go back -- and there's a process 

             14            there that I certainly would be willing to talk to 

             15            you about sometime.  Thanks. 

             16                 COMMISSIONER KIMBRELL:  Thank you, sir.  I 

             17            apologize. 

             18                 DR. WIMBERLEY:  No, no.  Don't apologize.  

             19            That's not the first time that's happened to me. 

             20                 MR. DAVIS:  Kim Davis with the Northwest 

             21            Arkansas Council.  Thanks for allowing me to speak. 

             22                 COMMISSIONER KIMBRELL:  Mr. Davis, good to see 

             23            you. 

             24                 MR. DAVIS:  Yeah, same here, same here.  I 

             25            request that at the end of this I'll provide my 
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              1            wife's cell phone number 'cause she won't believe how 

              2            brief I'm going to be and I want you to tell her that 

              3            I actually was very, very brief.  The Northwest 

              4            Arkansas Council is an organization representing over 

              5            -- it's a private organization representing over 100 

              6            business leaders in our community.  We are here in 

              7            support of the application that's before you today.  

              8            We spend a lot of time talking about the preparation 

              9            of students.  I'd like just to spend a little bit of 

             10            time about who we're preparing students for.  And the 

             11            council members are those individuals who we're 

             12            preparing those students for.  Northwest Arkansas 

             13            Council has been very blessed.  From 2012 to 2013, we 

             14            had the fourth highest percentage of growth in 

             15            private jobs on all MSA's throughout the country.  So 

             16            we continue to see a growing economy in northwest 

             17            Arkansas.  What we don't necessarily have is the type 

             18            of workforce we need to continue to meet those 

             19            demands.  We at the Council are starting to hear from 

             20            individuals in our community that are saying they're 

             21            having to go elsewhere, looking to relocate in order 

             22            to get the type of workforce that they need in order 

             23            to do the jobs that will continue to grow their 

             24            business.  I know it sounds a little like Halle Berry 

             25            complaining about being too beautiful, and I know how 
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              1            lucky we are to be in the situation we're in, but we 

              2            think that this is vital.  My title at the Northwest 

              3            Arkansas Council is Director of Education and 

              4            Workforce.  Those things are inextricably linked in 

              5            regards to what we do at the Northwest Arkansas 

              6            Council.  And so I ask that you continue to look at 

              7            the application and approve the application.  Thank 

              8            you. 

              9                 COMMISSIONER KIMBRELL:  Thank you, Mr. Davis.  

             10            Appreciate that.  Mr. Neal? 

             11                 SUPT. NEAL:  Final comments, we're an 

             12            opportunity.  What a great opportunity to combine an 

             13            educational piece that we've got going with a high 

             14            performing school with an opportunity to bring 

             15            business manufacturing industry and all those 

             16            components that we have in northwest Arkansas so they 

             17            want to be a partner with us and to help us raise the 

             18            child and also help us build the child.  And once 

             19            they come out of our school they're going to be able 

             20            to come into the workforce and have the good solid 

             21            foundations of education, of math, literacy, science, 

             22            and those pieces will be tied to this and then 

             23            meeting up with the needs of that.  The final 

             24            thought, every year -- I've been blessed.  Like I 

             25            said, I've been in Pea Ridge for 10 years.  I've had 
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              1            the opportunity to hold this cover for these kids 

              2            every year for the last 10 years.  One of the most 

              3            rewarding experiences a high school principal ever 

              4            did and now for the last two years being 

              5            superintendent.  But I find it ironic when I hand 

              6            this out -- I want to show you something.  This is 

              7            what I hand them.  I think everybody hands them that.  

              8            It's blank.  And that's the big picture of this whole 

              9            thing.  What happens is is we take for granted that 

             10            we give them a diploma that has 100% value.  That's 

             11            what we take for granted.  We think it has value and 

             12            we think it has purpose and we think it has dreams 

             13            and hopes and all those types of things.  We're 

             14            finding out from our JAG data and data that we've 

             15            done research on throughout the region that's not 

             16            true.  Only 65% of our kids are finishing -- you know 

             17            -- are coming back; they're coming back to their 

             18            homes; they're working in low wage areas and low wage 

             19            jobs.  So this diploma has an opportunity to be 100% 

             20            in value with this.  Again, thank you for allowing me 

             21            to speak.   

             22                 COMMISSIONER KIMBRELL:  Yes, sir.  Thank you, 

             23            Mr. Neal.  And I'm sure there will be lots of 

             24            clarification and other opportunities for individuals 

             25            within your team to even bring forth more 
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              1            information, 'cause this is a very inquisitive group, 

              2            as you've probably already witnessed. 

              3                 SUPT. NEAL:  I did recognize that. 

              4                 COMMISSIONER KIMBRELL:  But it is important to 

              5            us that what we do is we approve innovation but we 

              6            also approve with a level of assurance that success 

              7            is definitely possible.  We know that these are 

              8            innovative ideas but we also know that we have to 

              9            move in that direction and we have to be -- in my 

             10            opinion, we have to be confident in the people that 

             11            are there and that's what this process is about, 

             12            building that confidence that you and your team can 

             13            pull this off and create these opportunities.  And 

             14            then, we want to support that as you work through 

             15            that.  If it isn't working, we want also to have that 

             16            opportunity to pull you back and say, "Why isn't it 

             17            working?  What are you doing to change it to make it 

             18            work?"  So that's why we create this process.  So 

             19            we'll begin with questions.  We'll begin with Dr. 

             20            Walters this time and we'll go this direction.  So, 

             21            Dr. Walters, if you'd like to begin with your 

             22            questions and I look forward to this discussion. 

             23                 DR. WALTERS:  Thank you.  Good morning.  Thank 

             24            you, Mr. Neal. 

             25                 SUPT. NEAL:  Good morning. 



                                                  �

                                                                               91



              1                 DR. WALTERS:  I applaud you for your 

              2            application.  I know last week at the superintendent 

              3            symposium there was conversation how maybe we've not 

              4            given the attention we should to career and 

              5            technical, and I think that your application is a 

              6            wonderful thing that you've done.  I know it was a 

              7            lot of work.  I do have a question about one of the 

              8            remaining -- the issue that is still unresolved after 

              9            going through this process is about imbedding the 

             10            courses.  You know, we -- oftentimes, it's very 

             11            common to get a waiver to imbed certain courses but I 

             12            don't know that we're still clear on how you are 

             13            going to imbed some of these courses that you're 

             14            asking to be waived into these other courses.  So I'd 

             15            like for someone to speak on that, please. 

             16                 SUPT. NEAL:  I'm going to try to give it a shot 

             17            on what we're trying to do.  With oral 

             18            communications, for example, oral communications with 

             19            a sales communications pathway with different pieces 

             20            throughout the manufacturing business academy, 

             21            English composition, English 9 or 10 can also be 

             22            imbedded into those areas.  What happens is -- and 

             23            what we're looking to do with those waivers is that 

             24            we need to drive down some of the career and 

             25            technical opportunities that are given to our 
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              1            students at the junior and senior level and that 

              2            opens up the flexibility for our junior and senior 

              3            level kids to take the manufacturing and those 

              4            classes.  So we're looking to imbed oral 

              5            communications in some of these other pieces and with 

              6            that guarantee that we're going to imbed it in other 

              7            pathway areas or English 10 and those types of areas.  

              8            So that's kind of where we're going with that. 

              9                 DR. WALTERS:  Follow-up? 

             10                 COMMISSIONER KIMBRELL:  Yes, please.  

             11                 DR. WALTERS:  And so it's -- just oral 

             12            communications is the only class that you're looking 

             13            at imbedding into these other course? 

             14                 SUPT. NEAL:  Yes, at this time. 

             15                 DR. WALTERS:  Okay.  All right.  Thank you. 

             16                 COMMISSIONER KIMBRELL:  Mr. Hernandez? 

             17                 MR. HERNANDEZ:  I think another one of the 

             18            issues that remained unresolved was a budgetary 

             19            question.  In reference to Responsive Ed, there was a 

             20            budget item that reflected $70,000 for the charge but 

             21            then there was -- in the wording it was $60,000 in 

             22            the application.  Is there some idea of what that 

             23            amount is? 

             24                 SUPT. NEAL:  I'll let Mr. Martin speak on behalf 

             25            of that. 
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              1                 MR. MARTIN:  Yes, sir.  There are two line items 

              2            in our budget, one is for $60,000 and one for 

              3            $70,000.  The $60,000 is for the consulting fee and 

              4            all the professional development that would be 

              5            available to us as we start our charter school 

              6            process.  The $70,000, that's actually an error; it 

              7            should be -- it should actually be in supplies and 

              8            that's where we would be buying the high school 

              9            curriculum on a per-student basis.  The $70,000, I'll 

             10            be honest with you, is an estimated budget line.  It 

             11            would depend on how many students are enrolled in the 

             12            school, of course. 

             13                 MR. HERNANDEZ:  Just a clarification.    

             14                 COMMISSIONER KIMBRELL:  Sure. 

             15                 MR. HERNANDEZ:  And that would be the $70,000; 

             16            the high school software that we're talking about -- 

             17                 MR. MARTIN:  Yes, sir. 

             18                 MR. HERNANDEZ:  -- that would be from Responsive 

             19            Ed also? 

             20                 MR. MARTIN:  Yes, sir. 

             21                 MR. HERNANDEZ:  Okay.  Thank you. 

             22                 COMMISSIONER KIMBRELL:  Dr. Witonski? 

             23                 DR. WITONSKI:  This question is for Mr. Neal or 

             24            the high school principal.  I'm not sure.  You 

             25            referred us in your handout to page 9 and I want to 
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              1            make sure that I understand what this actually is.  

              2            So the application is for 11-12 and this would be 

              3            actually a school within your current existing 

              4            school? 

              5                 SUPT. NEAL:  Correct. 

              6                 DR. WITONSKI:  Okay.  So in that structure I'm 

              7            noticing on page, I believe, 9 of the application 

              8            where we did some feedback to you for panel members  

              9            -- that's page 107 for you -- it talks about the 

             10            structure of a typical week, kind of what that would 

             11            look like, including the beginning of the time and 

             12            JAG.  So how will -- I'm trying to get my mind 

             13            wrapped around what about this process will be 

             14            different that you can't do in your regular school 

             15            day for students?  I think that would help all of us. 

             16                 SUPT. NEAL:  What we can't do with the normal 

             17            situation with this and the offerings and the things 

             18            that we're wanting to do is, number one, we cannot 

             19            financially, fiscally take on this type of -- well, 

             20            number one, we can't send our kids to Northwest 

             21            Technical Institute in Fayetteville.  It's out of 

             22            room.  We do not have those offerings of things that 

             23            we need at NWAC, so we're isolated, so we don't have 

             24            those pieces that we really need.  So we can't bring 

             25            those things into it and what happens with this model 
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              1            is it comes here to us.  This comes here to us.  So 

              2            we have to structure our day where the Responsive Ed 

              3            piece or the core classes are in one part of the day 

              4            and then the manufacturing business classes are in 

              5            the second half of the day.  So we're really 

              6            targeting in on building that school for kids that we 

              7            can meet the needs of all kids, not just one group of 

              8            kids but all kids. 

              9                 DR. WITONSKI:  Thank you.  I think from my 

             10            experience of being in northwest Arkansas -- 

             11                 SUPT. NEAL:  Right. 

             12                 DR. WITONSKI:  -- I'm familiar with where you 

             13            are geographically and -- 

             14                 SUPT. NEAL:  Yes. 

             15                 DR. WITONSKI:  -- the isolation.  Even though we 

             16            are in a great populated area, the location of where 

             17            that is, but I'm not sure that everyone is familiar 

             18            with what those constraints are and the 

             19            transportation costs associated with those. 

             20                 SUPT. NEAL:  Correct. 

             21                 COMMISSIONER KIMBRELL:  Mr. Hoy? 

             22                 MR. HOY:  Question.  In the waiver application, 

             23            actually the second page, there are notes from our 

             24            legal staff about concerns they had about the 

             25            particular waivers.  I was wondering if our legal 
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              1            staff are currently okay with the waivers as 

              2            requested? 

              3                 MS. CLAY:  There are a few things that the Panel 

              4            may want to seek clarification on.  I believe the 

              5            applicant has addressed imbedding oral 

              6            communications.  They asked for a waiver of career 

              7            orientation, that's section 9.03.3.9.  This is an 

              8            issue that we discussed in the previous application 

              9            where the standard applies only to grades 5 through 

             10            8, so it's not something that this Panel could grant.  

             11            Just as a side note, the district, if they did want 

             12            to imbed that in their middle school curriculum, 

             13            there's now a process in legislation for imbedding 

             14            curriculum before the State Board that they could 

             15            follow.  The planned instructional day, in the 

             16            application it appears that the school is going to 

             17            meet their required instructional time.  If that's 

             18            the case, then they do not need the waiver.  If they 

             19            are not going to meet the instructional time, then 

             20            they also need waivers of 6-16-102, 6-18-211, and the 

             21            ADE rules governing mandatory attendance in grades 9 

             22            through 12.  So you probably want to seek some 

             23            clarification from the applicant on how long their 

             24            instructional time is going to be. 

             25                 COMMISSIONER KIMBRELL:  Okay.  Maybe Mr. Neal or 
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              1            one of your team could help us to understand or Mr. 

              2            Walters could help us to understand.  Let me make 

              3            sure I understand on the front-end of this.  We're 

              4            looking at a school-within-a-school, as Dr. Witonski 

              5            asked, with two separate LEA's. 

              6                 SUPT. NEAL:  Correct. 

              7                 COMMISSIONER KIMBRELL:  Is that correct? 

              8                 SUPT. NEAL:  That's correct. 

              9                 COMMISSIONER KIMBRELL:  So students would choose 

             10            which of these schools to enroll in? 

             11                 SUPT. NEAL:  Correct. 

             12                 COMMISSIONER KIMBRELL:  But there are options of 

             13            moving into the school, out of the school if it isn't 

             14            a fit for Tommy to be able to be successful.  Tommy 

             15            can go back to the original, I guess traditional 

             16            school? 

             17                 SUPT. NEAL:  I think that's the beauty of the 

             18            flexibility of the school-within-a-school is that 

             19            they would have that opportunity, even to move from 

             20            pathway to pathway.  Again, if we're going to try to 

             21            push them in directions they are also independent 

             22            thinkers.  We want them to be experiencing different 

             23            areas that they can pursue.  So, yes, they'll have 

             24            the flexibility to do that. 

             25                 COMMISSIONER KIMBRELL:  Okay.  So I guess the 
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              1            question then comes to this -- these waivers, and I 

              2            want to make sure I understand the oral 

              3            communications piece because my understanding is we 

              4            can waive that but it still -- we're waiving the 

              5            imbedding of those content into those courses, but 

              6            that still requires that those courses be approved, 

              7            does it not? 

              8                 SUPT. NEAL:  Yes. 

              9                 COMMISSIONER KIMBRELL:  Okay.  Just wanted to 

             10            make sure -- 

             11                 SUPT. NEAL:  Yes. 

             12                 COMMISSIONER KIMBRELL:  -- that I'm clear with 

             13            that.  And I guess going back -- 

             14                 SUPT. NEAL:  Can I comment, Dr. Kimbrell, on -- 

             15                 COMMISSIONER KIMBRELL:  Sure. 

             16                 SUPT. NEAL:  -- on her response?  Some of the 

             17            imbedding in the career and technical education in 

             18            the 5th through 8th grade level, career orientation, 

             19            Workforce Education is experiencing some serious, you 

             20            know, changes themselves at what they're trying to 

             21            do.  In conversations that I've had with them in this 

             22            process and letting them know where I want to go and 

             23            how I want to do it, they've assured me that they 

             24            were going to help in this process but maybe not -- 

             25            it may or may not happen.  But we want to make sure 
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              1            that we have that flexibility because we do have some 

              2            pieces in there that we're going to be able to drive 

              3            down.  We'd like to see some of those career and 

              4            technical educational pieces drop down to the 8th 

              5            grade where it opens itself at the top. 

              6                 COMMISSIONER KIMBRELL:  Okay.  Tripp?  Well, and 

              7            I think that's great, Mr. Neal, but I don't know that 

              8            we have the authority on that career tech.  Y'all are 

              9            working with career tech? 

             10                 SUPT. NEAL:  Yes.  Yes, sir. 

             11                 COMMISSIONER KIMBRELL:  And if there are 

             12            anything -- if there's anything we can do to help 

             13            with that process, please let me know. 

             14                 SUPT. NEAL:  Yes, sir. 

             15                 COMMISSIONER KIMBRELL:  Mr. Walters. 

             16                 MR. WALTER:  Thank you, Dr. Kimbrell.  I will 

             17            try and briefly address the outstanding issues, as 

             18            Mr. Hoy has indicated.  I believe, as you've 

             19            indicated and Ms. Clay has indicated, the oral 

             20            communications issue has been resolved.  I would just 

             21            like to add one little piece as Ms. Clay's written 

             22            comments indicate that this is a waiver that's 

             23            typically only going to be granted if there's 

             24            assurance provided to the authorizer that all the 

             25            various standards and frameworks that apply in this 



                                                  �

                                                                              100



              1            case, oral communication, will be met in whichever 

              2            course or courses they -- Pea Ridge seeks to imbed.  

              3            So I will verbally state that on behalf of the 

              4            district we insure that that will happen and that's 

              5            the full intent of the district.  And, obviously, 

              6            once the charter is approved and in process then they 

              7            will be happy to provide any documentation as to that 

              8            that you or the appropriate division of the ADE would 

              9            like to see. 

             10                 Secondly, on the career and technical education 

             11            what we were doing and trying to assist Pea Ridge in 

             12            this area was trying to find the best way possible 

             13            out there given that this is a new model to try and 

             14            seek approval to teach the career and technical 

             15            education piece or push it down to 5-8.  Understand 

             16            it's not so-to-speak an exact fit but that's why 

             17            that's before you in the form it is.  That's what the 

             18            intent was.  Given Ms. Clay's comments, obviously the 

             19            district will be glad to go through the 6-15-202 

             20            process by the State Board if that's seen as a more 

             21            appropriate or cleaner way to handle this.  But I 

             22            just wanted to reiterate the intent of why that was 

             23            being sought and in the manner. 

             24                 So I just visited with Mr. Neal on the planned 

             25            instructional time piece.  That was put in for 
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              1            flexibility purposes because of kind of the iterative 

              2            nature of this model.  But given where they are in 

              3            the process now and what's been presented to the 

              4            Panel this morning I think it's a point where there's 

              5            definitely assurances that it's not going to be under 

              6            the 360 minutes per week.  So on behalf of the 

              7            district we will pull down that waiver request or 

              8            amend the application to remove that waiver request. 

              9                 COMMISSIONER KIMBRELL:  That would be the 

             10            waivers under code 6-16-102 and 6-16-211.  Is that 

             11            right? 

             12                 MR. WALTER:  Yes, sir. 

             13                 COMMISSIONER KIMBRELL:  Okay.   

             14                 MR. WALTER:  And then 10.01.4 as well. 

             15                 COMMISSIONER KIMBRELL:  Okay.  Just note -- I 

             16            want to make sure -- I mean, Mr. Neal, I understand 

             17            what you're trying to do.  I don't want you to give 

             18            up something that may be of benefit to you just 

             19            because we're asking questions about it.  If it is in 

             20            your intent or you see the need that a student may be 

             21            a part of this and may not have to go the full, you 

             22            know, day or may not have the ability to go the full 

             23            day -- now I understand how you've got it set up 

             24            right now and you may come back later and say, "It's 

             25            not working; we've got some of these students that 
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              1            we're getting into these other programs through JAG 

              2            and others."  But I just want to make sure -- we're 

              3            not trying to keep you from getting a waiver from one 

              4            of these.  I want -- it's been our intention as a 

              5            panel and as a leadership team let's remove barriers 

              6            and let people be successful. 

              7                 SUPT. NEAL:  Very good. 

              8                 COMMISSIONER KIMBRELL:  I just want to make sure 

              9            everybody is there.  I think -- Mr. Hoy, do you have 

             10            your questions answered now on that? 

             11                 MR. HOY:  Yes, sir. 

             12                 COMMISSIONER KIMBRELL:  Okay.  I think, Ms. 

             13            Coffman, we're to you. 

             14                 MS. COFFMAN:  I appreciate that you've reached 

             15            out for assistance through Responsive Ed but tell me, 

             16            are there any other mentors that you'll be looking 

             17            toward for support as you enter into this? 

             18                 SUPT. NEAL:  This model is unique.  It is unique 

             19            and, you know, of course, I thought I invented it but 

             20            come to find out I didn't.  I went to -- I had an 

             21            interesting conversation one day with a local banker 

             22            and he came to me with some information about a 

             23            manufacturing academy in Waco, Texas.  And I'd become 

             24            very enthralled with what they're doing at Waco in a 

             25            very difficult situation in Waco and what they're 



                                                  �

                                                                              103



              1            doing.  They've got currently a welding and precision 

              2            metal manufacturing and I'm very close with Donna 

              3            McCaplin [sp] and we spend a lot of time talking and 

              4            working through some of the issues that she's having 

              5            with her situation in Waco.  So, yes, I do.  She's 

              6            led me through a lot of these pieces and a lot of 

              7            this process, number one, 'cause it definitely was a 

              8            dream of hers and it's definitely a dream of mine -- 

              9            but she hurt my feelings 'cause she did it first.  

             10            So, but anyway, it was a very good experience of 

             11            visiting with her.  She came to the Council and spoke 

             12            to the Economic Council.  So, yes, I do. 

             13                 MS. COFFMAN:  Thank you. 

             14                 COMMISSIONER KIMBRELL:  Okay.  We'll begin back 

             15            with Dr. Cushman.  Okay.  I'm quitting.  I just won't 

             16            look at you. 

             17                 DR. WALTERS:  Okay.  Just say "you."  I have a 

             18            question.  The handout that we were given today, on 

             19            page 27, the four-year plan for Pea Ridge 

             20            Manufacturing and Business Academy, I have a question 

             21            about what looks like is going to be the science 

             22            credits.  I don't see physical science offered.  Are 

             23            you going to -- 

             24                 SUPT. NEAL:  Yes.  It will still be offered but, 

             25            yeah, physical science is offered at the 9th grade 
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              1            level. 

              2                 DR. WALTERS:  Okay.  What we have shows biology 

              3            in the 9th grade, chemistry in the 10th grade, then 

              4            the 11th grade it says "Principles of Technology, a 

              5            physics credit for engineering design, presentation 

              6            systems, Go Rocket curriculum," which would be the 

              7            fourth science credit. 

              8                 SUPT. NEAL:  What we -- I'm sorry to interrupt. 

              9                 DR. WALTERS:  Right.  I guess I'm just -- I 

             10            don't understand what the science -- 

             11                 SUPT. NEAL:  What we can do and what we are 

             12            currently doing is we offer a physical science in 8th 

             13            grade and we can continue to do that as we move 

             14            through the academy.  That really hasn't been decided 

             15            but we do offer a physical science.  For 8th grade 

             16            kids we are offering Algebra I and physical science 

             17            is offered to 8th grade kids.  So we do have some of 

             18            that -- those pieces in that model at this point in 

             19            time.  But that's kind of where we were with the 

             20            thought process at that point. 

             21                 DR. WALTERS:  Okay.  And I guess maybe a 

             22            question for legal as follow-up.  So are the waivers 

             23            in place for them to have the physical science at the 

             24            8th grade? 

             25                 SUPT. NEAL:  Yes.  Yes. 
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              1                 DR. WALTERS:  Okay.  And I am not familiar with 

              2            the standards for Principles of Technology.  I'm just 

              3            wondering have you sat down with people from Career 

              4            and Technical?  And I don't know about, you know, the 

              5            science specialist here at ADE, but how did those 

              6            frameworks align between physics and Principles of 

              7            Technology? 

              8                 SUPT. NEAL:  What we wanted to do when we looked 

              9            at those courses and some of the things -- and some 

             10            of those courses are when we've approached our 

             11            welding companies and things like that is what we 

             12            wanted to align the curriculum with.  Because those 

             13            are not -- those are not really career and technical 

             14            curriculum pieces that are there right now.  They're 

             15            not there.  That is something that they teach at 

             16            maybe a career and tech center or some of the things 

             17            that they may teach at Waco that she brought to me 

             18            that shows how this is going to align with their math 

             19            and science. 

             20                 DR. WALTERS:  Okay.  I guess maybe a 

             21            clarification.  I don't know if this is going to be 

             22            Ms. Clay or Ms. Perry, but so do we have to give -- I 

             23            guess I'm a little uncomfortable with calling 

             24            Principles of Technology -- giving that a physics 

             25            credit.  Can there not be a waiver to just count 
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              1            Principles of Technology as a science credit instead 

              2            of us saying this is going to be physics?  Does that 

              3            make sense? 

              4                 SUPT. NEAL:  Uh-huh.  Makes perfect sense. 

              5                 COMMISSIONER KIMBRELL:  You've asked a question 

              6            I don't know the answer to as far as whether -- well, 

              7            I don't know that it's course code approval, is it? 

              8                 DR. WALTERS:  I don't think so.  Ms. Perry, have 

              9            we -- do we have -- in the past have we substituted  

             10            -- have we had a waiver that has been asked where we 

             11            have substituted like that, giving credit -- called 

             12            giving credit for a totally different course? 

             13                 MS. PERRY:  We require them to go through the 

             14            curriculum process to get the special course credits.  

             15            They still would go through the curriculum piece to 

             16            get that looked at by our curriculum folks and make 

             17            that final approval. 

             18                 DR. WALTERS:  Okay. 

             19                 COMMISSIONER KIMBRELL:  So I assume then they 

             20            would have to go through that process that those 

             21            content frameworks -- 

             22                 MS. PERRY:  That's right. 

             23                 COMMISSIONER KIMBRELL:  -- are being covered in 

             24            that -- 

             25                 DR. WALTERS:  Principles of Technology. 
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              1                 COMMISSIONER KIMBRELL:  Yeah. 

              2                 DR. WITONSKI:  And the same thing with the 

              3            imbedded courses, going through that process.  And 

              4            just to let you know, we've had some districts that 

              5            have gone through that process to do that, to tie 

              6            those together, and also to receive the -- being 

              7            allocated as physics or whatever that is.  And so 

              8            that process sometimes is a back-and-forth, so you 

              9            would want to start that as early as possible now 

             10            that we know that we have a date of May 1st that's in 

             11            place for all course codes to be approved.  That 

             12            isn't too far away. 

             13                 SUPT. NEAL:  Correct. 

             14                 DR. WITONSKI:  Sorry. 

             15                 DR. WALTERS:  May I ask a follow-up question? 

             16                 COMMISSIONER KIMBRELL:  Yes, ma'am, you may. 

             17                 DR. WALTERS:  Well, I'll go ahead and ask this 

             18            question 'cause it's on that same page and it is 

             19            concerning math that's on that plan, the four-year 

             20            plan.  So the Algebra II or Applied Math, it's 11th 

             21            grade, is that -- 

             22                 SUPT. NEAL:  Yes. 

             23                 DR. WALTERS:  I guess what I'm asking is, is 

             24            every student going to take Algebra II?  Is the 

             25            Applied Math for the people that took Algebra II in 
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              1            the 10th grade? 

              2                 SUPT. NEAL:   We're going to offer Applied Math 

              3            and tie it in to one of the pathways where it 

              4            directly applies to either science or math, in that 

              5            area.  That's kind of the component with the colleges 

              6            that we're working on, that Diane Johnson and I are 

              7            working on with how that applies to a certain pathway 

              8            and how that can help in a certain pathway.  The 

              9            Algebra II and other junior level offerings, you 

             10            know, most of our kids all take Algebra II currently.  

             11            Right now, they all take Algebra II.  Some of them 

             12            take pre-cal at this level.  So those offerings are 

             13            still available in the school system but the kids 

             14            that are going into the academy have the opportunity 

             15            of either/or.  

             16                 DR. WALTERS:  Okay.  Thank you. 

             17                 SUPT. NEAL:  Uh-huh. 

             18                 COMMISSIONER KIMBRELL:  Ms. Coffman? 

             19                 MS. COFFMAN:  No questions. 

             20                 COMMISSIONER KIMBRELL:  Mr. Hoy? 

             21                 MR. HOY:  It was just an internal question, I 

             22            think, Dr. Kimbrell.  It was regarding PARCC 

             23            assessments 'cause won't we still have to test 

             24            Algebra II to even -- though we may not ask them to 

             25            teach it?  I mean, ask students to take it.  It's 
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              1            just a question. 

              2                 COMMISSIONER KIMBRELL:  Right now, Algebra II is 

              3            RELC, so -- but it would be those students, I assume, 

              4            that have already enrolled. 

              5                 MR. HOY:  In Applied? 

              6                 COMMISSIONER KIMBRELL:  Well, no.  I mean, if 

              7            they're in Applied Math they wouldn't take the 

              8            Algebra II in the course assessment.  So, I mean, 

              9            that is a request in the waiver that they're asking, 

             10            is it not? 

             11                 SUPT. NEAL:  No. 

             12                 COMMISSIONER KIMBRELL:  No.  Okay. 

             13                 SUPT. NEAL:  No. 

             14                 COMMISSIONER KIMBRELL:  So at some point to 

             15            graduate from even either -- from either of the 

             16            schools a student would have to have Algebra II? 

             17                 SUPT. NEAL:  Correct. 

             18                 COMMISSIONER KIMBRELL:  Okay.  Very good. 

             19                 MR. HOY:  Okay. 

             20                 DR. WITONSKI:  Am I up? 

             21                 COMMISSIONER KIMBRELL:  Yes, ma'am.  You're up, 

             22            Dr. Witonski. 

             23                 DR. WITONSKI:  Okay.  On the same page that Dr. 

             24            Walters was on, page 27, on down I just want to 

             25            clarify that is a partnership between NWAC and 
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              1            Arkansas Tech that is going to be offering a course.  

              2            Will some of the content of the welding of precision 

              3            metal and some of those areas be offered digitally or 

              4            is the partnership you were discussing with CTE going 

              5            to be to provide some of the on-site equipment 

              6            through grants that would be on-site at Pea Ridge? 

              7                 SUPT. NEAL:  Everything will be on-site at Pea 

              8            Ridge and the digital pieces of it, there's not a 

              9            whole lot of digital in welding and precision metals 

             10            and the things that they're doing, the machinery that 

             11            they're operating.  Some of that is more hands-on 

             12            learning type applications.  But several of the 

             13            pathways have digital components in there, webinars 

             14            and different -- we right now -- currently we've got 

             15            the English comp in there that comes to us digitally; 

             16            it comes through helping the kids work on that on the 

             17            computer internally right now.  So, yes, we have some 

             18            webinar digital components in there. 

             19                 DR. WITONSKI:  And so on the end of graduation  

             20            -- I'm a high school senior and I'm part of the 

             21            school-within-the-school.  And what will I have on 

             22            the other end? 

             23                 SUPT. NEAL:  In two years, at the other end when 

             24            this kid -- when this person leaves our campus they 

             25            have three opportunities to walk off of our campus.  
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              1            Number one, they have opportunities with dual credit 

              2            with colleges that is going to allow them to continue 

              3            their education, get a head-start on education.  Then 

              4            they're going to walk away with a certification that 

              5            business and industry is asking for.  With hands-on 

              6            learning these kids have an opportunity to walk 

              7            immediately from Pea Ridge schools over to WalMart 

              8            vending area and walk right into their areas over 

              9            there.  And the third thing, they've got the capacity 

             10            right now to enter into that job force and if they 

             11            continue -- want to continue on, they can pay as they 

             12            go and they're not going to build up $10,000 worth of 

             13            debt. 

             14                 DR. WITONSKI:  Can I ask a follow-up question? 

             15                 COMMISSIONER KIMBRELL:  Yes, ma'am. 

             16                 DR. WITONSKI:  So in the -- in moving forward, 

             17            is there -- are there any plans or do you have in 

             18            place any articulation agreements between the 

             19            University of Arkansas to recognize any of those 

             20            credits for students who may wish to seek that as an 

             21            alternative that's closer to home? 

             22                 DR. NEAL:  I do not.  We are currently working 

             23            closely right now with NWAC and ATU Ozark.  They have 

             24            the programs right now that the region is asking for, 

             25            so we're working essentially with them and also with 
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              1            business. 

              2                 DR. WITONSKI:  Sure.  Thank you. 

              3                 COMMISSIONER KIMBRELL:  Mr. Hernandez? 

              4                 MR. HERNANDEZ:  Mine is a pretty simple 

              5            question.  I was just curious about the structure of 

              6            this school-within-a-school.  I understand from the 

              7            handout that there's going to be a dress code 

              8            associated with people in this school.  So will that 

              9            be -- 

             10                 SUPT. NEAL:  This is an optional thing. 

             11                 MR. HERNANDEZ:  Okay. 

             12                 SUPT. NEAL:  This is an optional thing that 

             13            we're going to try to do.  We want -- we want -- and 

             14            what we're trying -- what we're looking at 

             15            experiencing with these kids is we are wanting to 

             16            train a culture -- to change a culture of the 

             17            business and the workplace, what that actually needs 

             18            to look like.  So if they're in a specific pathway 

             19            they might wear a specific polo shirt those days.  

             20            They're going to come in, they're going to clock in, 

             21            they're going to clock out.  There's a high level of 

             22            expectation with attendance because that's what the 

             23            real job world is.  So the culture of -- when they 

             24            walk over to the academy will change.  It will change 

             25            when they walk into that academy 'cause it will be a 



                                                  �

                                                                              113



              1            business environment.  It will be a place of business 

              2            and the kids will be identified in what pathway 

              3            they're going to be in. 

              4                 MR. HERNANDEZ:  I have had a chance to look all 

              5            the way through the handbook part, but will there be 

              6            some -- on that same thought process will there be an 

              7            alternate kind of discipline policy in place? 

              8                 SUPT. NEAL:  Yes.  There is a discipline policy 

              9            -- 

             10                 MR. HERNANDEZ:  Okay. 

             11                 SUPT. NEAL:  -- placed in there. 

             12                 MR. HERNANDEZ:  And will that work like a -- 

             13            kids can be kicked out of the academy or -- 

             14                 SUPT. NEAL:  Again, it's a changing -- this is 

             15            going to be a teaching piece, not only for kids; this 

             16            is going to be a change in culture for our community 

             17            and the rest of them of how this is going to look.  

             18            Because now you -- instead of the regular school 

             19            structure it will look like a business structure and 

             20            the accountability of attendance will change.  It is 

             21            important for them to understand that.  And we'll 

             22            have to go slow as we go 'cause, as you well know, 

             23            attendance is a difficult piece at the high school 

             24            level, especially seniors.  Especially seniors. 

             25                 COMMISSIONER KIMBRELL:  Hey, you, have you got a 
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              1            question? 

              2                 DR. WALTERS:  Well, I just want to -- did we get 

              3            cleared up what Kendra brought up about the 

              4            additional waivers that they would have to ask for on 

              5            the instructional time?  Is that -- are we clear with 

              6            that? 

              7                 COMMISSIONER KIMBRELL:  Yeah. 

              8                 DR. WALTERS:  Okay. 

              9                 COMMISSIONER KIMBRELL:  They're good with that, 

             10            so -- 

             11                 DR. WALTERS:  Okay.  All right.  That was all I 

             12            had. 

             13                 COMMISSIONER KIMBRELL:  Thank you, Dr. Walters. 

             14                 SUPT. NEAL:  Dr. Walters, can I make one 

             15            comment?  This document right here is a very 

             16            preliminary document.  We've got -- we've worked on 

             17            this for a couple of months and it's not anywhere 

             18            near done but we did want to share it with you and 

             19            with the work we have put into it. 

             20                 COMMISSIONER KIMBRELL:  Ms. Perry, you seem to 

             21            have -- if that chair doesn't get you. 

             22                 MS. PERRY:  I just want to -- would ask for a 

             23            point of clarification.  You just kind of addressed 

             24            it, saying that this was a preliminary document.  But 

             25            the original application as it came to us did 
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              1            indicate that the students would be taking their 

              2            language arts, social studies courses at the 

              3            traditional high school and going over to the charter 

              4            school for the other coursework and the career path.  

              5            But then when we expressed our concerns of the 

              6            Charter Internal Review Council they indicated that 

              7            all of the courses would be at the school.  But this 

              8            picture on page 27 seems to indicate, as it was 

              9            originally. 

             10                 SUPT. NEAL:  Correct. 

             11                 MS. PERRY:  And I just wanted to get on the 

             12            record -- 

             13                 SUPT. NEAL:  Correct. 

             14                 MS. PERRY:  -- that it is how you responded to 

             15            us.  Correct? 

             16                 SUPT. NEAL:  Correct. 

             17                 MS. PERRY:  Thank you. 

             18                 COMMISSIONER KIMBRELL:  Thank you, Ms. Perry.  

             19            Thank you, Mr. Neal.  We'll move back to you, Ms. 

             20            Coffman. 

             21                 MS. COFFMAN:  Earlier, with the previous 

             22            applicant we had a conversation about recording your 

             23            journey because any innovation such as this hopefully 

             24            will be replicated in the future if it works like you 

             25            plan.  So I would encourage you to document the 
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              1            journey, not just the finish, so that it can be 

              2            replicated.  That's the first thing.  Second thing 

              3            is, what is your plan to really engage the parents in 

              4            this so that they have a really thorough 

              5            understanding of what you're trying to accomplish? 

              6                 SUPT. NEAL:  Upon approval -- and I talked about 

              7            the change in culture and the change -- because 

              8            you're looking at a community that they have no 

              9            understanding -- kids at the junior and senior levels 

             10            that we're talking about have no understanding of 

             11            what these jobs are.  They do not know even what 

             12            their parents do.  When you bring them into the room 

             13            they don't have an idea of what their parents do and 

             14            what they actually do in that job.  So the change of 

             15            culture not only with kids and community and teachers 

             16            and the whole thing together is going to be 

             17            significant over the next several months.  We're 

             18            going to have to immediately -- you know -- 

             19            independently one-on-one needs with kids and bringing 

             20            parents in independently one-on-one, and then also 

             21            with meetings and hold several -- we'll have to hold 

             22            several events to get -- to allow them to absorb 

             23            everything that their child has an opportunity -- 

             24            that they're going to be approached with.   

             25                 MS. COFFMAN:  So to follow-up on that, I would 
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              1            once again encourage you to document that pathway for 

              2            a couple of reasons, one, so that it can be 

              3            replicated, but, two, because you yourself will have 

              4            to repeat that process -- 

              5                 SUPT. NEAL:  Yes, ma'am. 

              6                 MS. COFFMAN:  -- with every new group that comes 

              7            through in future years.  So I'm very interested in 

              8            what that parent involvement piece will actually end 

              9            up looking like.  And it may become a wonderful 

             10            professional development opportunity for many other 

             11            high schools in our state. 

             12                 SUPT. NEAL:  Yes, ma'am. 

             13                 COMMISSIONER KIMBRELL:  Mr. Hoy? 

             14                 MR. HOY:  A question for Mr. Wimberley. 

             15                 DR. WIMBERLEY:  Yes, sir. 

             16                 MR. HOY:  Mr. Wimberley, a lot of our charters 

             17            today are seeking guidance from your particular 

             18            organization. 

             19                 DR. WIMBERLEY:  Right. 

             20                 MR. HOY:  And I know you've been doing it for 

             21            awhile because I've -- you know -- sitting through 

             22            the charter meetings I understand that and I know you 

             23            understand this particular concept very well, which 

             24            leads me to my question.  I suspect that at some 

             25            point you track students once they graduate from high 
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              1            school and you see where they are so many years out.  

              2            I'd just like a brief summary in terms of what your 

              3            findings are? 

              4                 DR. WIMBERLEY:  Sure.  Primarily, those are 

              5            going to be in Texas where we have had graduates.  

              6            And what we have done is we really started a 

              7            concerted effort about two years ago to start finding 

              8            out where our students were ending up because 

              9            actually what we did for the first seven years of our 

             10            organization was only for dropout prevention and 

             11            recovery. 

             12                 MR. HOY:  Right. 

             13                 DR. WIMBERLEY:  What we found out was we needed 

             14            to diversify and start reaching other populations.  

             15            And that's still -- it's about five, six years out, 

             16            so now we're starting to see -- we're having 

             17            graduates from our high schools.  And so do we have a 

             18            formalized -- I don't have any of that in front of me 

             19            and, you know, the data in front of me.  I can 

             20            certainly provide that.  I don't ever want to speak 

             21            like authoritatively on something unless I really 

             22            have something in front of me 'cause I've learned 

             23            that you need to know what you're saying and don't 

             24            say something just because it sounds good.  I can 

             25            certainly provide anything that anybody would want to 



                                                  �

                                                                              119



              1            see.  I'd get with my team and say, "Okay, we need to 

              2            provide this and this and this for that."  Do we 

              3            draft -- do we track?  Yes, we do.  All of our 

              4            students, even in our dropout prevention recovery 

              5            schools in Texas -- and there are about 40 of those, 

              6            I believe -- they are all required to have college 

              7            acceptance to graduate from our schools, even if 

              8            they're a dropout.  And so we require them to have 

              9            that before they actually receive a diploma from us.  

             10            Now we understand in those environments that may be a 

             11            simple acceptance letter or a simple letter from a 

             12            counselor that they've been exposed to the college 

             13            environment.  So that's if it's in the spectrum, all 

             14            the way up to what we're talking about here.  We're 

             15            going to be doing everything we know to tell students 

             16            -- what we say was -- is that they should always know 

             17            that they can make life decision at their age, but 

             18            they should be prepared that when they do make those 

             19            decisions, maybe even at the age of 25, that they 

             20            have the preparation to go to college.  So we're very 

             21            concerned about that.  We don't require all of them 

             22            to go to college; we just want to make sure that they 

             23            can if they want to later.  We do have a system to 

             24            track them.  I want to get that data very clear to 

             25            you and I can, if requested.  Okay?  Thank you, sir. 
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              1                 MR. HOY:  Thank you.  Just a comment as a 

              2            follow-up, not -- 

              3                 DR. WIMBERLEY:  Yes, sir. 

              4                 MR. HOY:  -- really a question. 

              5                 DR. WIMBERLEY:  Yes, sir. 

              6                 MR. HOY:  From what I understand and in 

              7            listening to some of the other presentations that Dr. 

              8            Kimbrell has also made about going to the technical 

              9            schools in Texas, some of the other ones, there were 

             10            success stories of students that had gone through the 

             11            programs that were doing extremely well. 

             12                 DR. WIMBERLEY:  Yes, sir. 

             13                 MR. HOY:  And I was thinking we may have the 

             14            same kind of story from Responsive Ed.  So what I 

             15            would say is I imagine that the school district has a 

             16            system in place that they're prepared to track their 

             17            students as well, five, six, seven years out -- 

             18                 DR. WIMBERLEY:  We do. 

             19                 MR. HOY:  -- so we can know about how successful 

             20            they are after graduation. 

             21                 DR. WIMBERLEY:  Yes, sir.  And we've started to 

             22            realize that it's not just charts and tables and 

             23            graphs.  We really are starting to invest heavily in 

             24            making sure that everyone hears the story of what's 

             25            going on with these students.  So, thank you very 
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              1            much. 

              2                 COMMISSIONER KIMBRELL:  Dr. Witonski?  Do you 

              3            have a comment? 

              4                 MR. HOY:  I'm done. 

              5                 DR. WITONSKI:  I was just checking. 

              6                 MR. HOY:  I'm done. 

              7                 DR. WITONSKI:  Okay.  I was just looking at your 

              8            microphone.  Sorry.  Okay.  Mr. Neal, I have a 

              9            question for you on the school calendar and the 

             10            handout that you gave us just as a clarifier.  So I'm 

             11            noticing that at the bottom we're tallying up zero 

             12            days but just to confirm the gray-shaded areas you 

             13            are anticipating that you will have professional 

             14            development at the beginning of the school year.  Is 

             15            that correct? 

             16                 SUPT. NEAL:  I'm going to refer this one to Mr. 

             17            Martin here. 

             18                 DR. WITONSKI:  Okay. 

             19                 SUPT. NEAL:  He built this calendar, so -- 

             20                 DR. WITONSKI:  Okay.  Great.  Thank you. 

             21                 MR. MARTIN:  This is a preliminary calendar that 

             22            we're using to build for our entire school district. 

             23                 DR. WITONSKI:  Sure.  Yes. 

             24                 MR. MARTIN:  Yes, ma'am.  We are predicting 

             25            those days, 11 through 15 in August, to be 
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              1            professional development days.  But I'll be quite 

              2            honest with you, with the changing of the PD and 

              3            everything statewide we're going to have a lot of 

              4            discussion about that district-wide of what we do. 

              5                 DR. WITONSKI:  Well, that's one point I wanted 

              6            to clarify and make sure that I understand.  The law 

              7            did change from the 60 hours to the 36 in terms of 

              8            funding. 

              9                 MR. MARTIN:  Correct. 

             10                 DR. WITONSKI:  It did not change in terms of the 

             11            number of days? 

             12                 MR. MARTIN:  Correct.  We will be providing the 

             13            minimum 60 hours to teachers or staff members of this 

             14            academy.  They will be going through much more than 

             15            that. 

             16                 DR. WITONSKI:  So my follow-up question is: do 

             17            you have plans -- and, Mr. Neal, I definitely 

             18            appreciate your snow days.  I'm familiar with 10-plus 

             19            snow days also, so I appreciate that.  But in terms 

             20            of professional development will those additional 

             21            five days be incorporated throughout the year?  Will 

             22            those be incorporated where we would move maybe the 

             23            professional development starting on August 4th? 

             24                 MR. MARTIN:  Well, that's something that we 

             25            haven't decided yet.  In the past we've done both.  I 
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              1            mean, we've had days built in, you know, for 

              2            Presidents Day, Martin Luther King Day. 

              3                 DR. WITONSKI:  Sure. 

              4                 MR. MARTIN:  You know -- you know how districts 

              5            do things. 

              6                 DR. WITONSKI:  Okay. 

              7                 MR. MARTIN:  And we'll try to provide the best 

              8            thing that benefits us.  There may be some variance 

              9            on how the teachers involved in this business and 

             10            career -- business and manufacturing academy do it 

             11            because they will need a lot of PD on the front-end 

             12            and not so much, you know, throughout the year. 

             13                 DR. WITONSKI:  Yes, sir.  I just wanted to 

             14            clarify.  We do have days of PD -- 

             15                 MR. MARTIN:  Yes, ma'am. 

             16                 DR. WITONSKI:  -- and that is more than five? 

             17                 MR. MARTIN:  Yes, ma'am. 

             18                 DR. WITONSKI:  Okay.  Thank you. 

             19                 COMMISSIONER KIMBRELL:  Mr. Hernandez? 

             20                 MR. HERNANDEZ:  No. 

             21                 COMMISSIONER KIMBRELL:  Dr. Walters? 

             22                 DR. WALTERS:  I have a question -- and maybe it 

             23            was in here and I just don't remember seeing it.  Do 

             24            you have a staff member, not necessarily a certified 

             25            counselor but someone that is partially dedicated to 
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              1            career counseling, helping these students, not just 

              2            in their work at the academy but -- I know you have a 

              3            lot of partnerships with, you know, businesses in the 

              4            area but actually working with them to help them once 

              5            they get on that other side? 

              6                 SUPT. NEAL:  I probably should let Mr. Laffoon 

              7            speak on our Razor Coach program that we're doing 

              8            right now and then we're going to look at that.  I'm 

              9            going to let him speak on that part. 

             10                 MR. LAFFOON:  I think that's a great question.  

             11            We actually have two people involved in that.  We 

             12            have a Razor Coach which is with a grant through 

             13            Walton Foundation and the U of A, and then we also 

             14            have our scholarship coordinator, LaDonna Penner 

             15            [ps], who handles that.  So we have two people 

             16            working with that.  And I say "scholarship 

             17            coordinator," she does that role but she also gets 

             18            our kids into the NTI and the other career and tech 

             19            programs after high school right now.  So we have two 

             20            people in place and I think -- correct me if I'm 

             21            wrong, Mr. Neal -- we're considering having another 

             22            person just for the academy portion of that. 

             23                 SUPT. NEAL:  Correct. 

             24                 COMMISSIONER KIMBRELL:  Ms. Coffman? 

             25                 MS. COFFMAN:  No questions. 



                                                  �

                                                                              125



              1                 COMMISSIONER KIMBRELL:  Mr. Hoy?  Dr. Witonski?  

              2            Mr. Hernandez?  Okay.  No other questions.  I think I 

              3            got my questions in early, so I apologize, I didn't 

              4            follow my normal procedure. 

              5                 DR. WALTERS:  I have a motion at the appropriate 

              6            time. 

              7                 COMMISSIONER KIMBRELL:  Okay.  Is everybody 

              8            ready for that?  Okay.  Go ahead, Dr. Walters. 

              9                 DR. WALTERS:  I move that we approve the 

             10            district conversion with the amendments that they 

             11            have made, and I don't remember the numbers of what 

             12            they withdrew, so -- does Kendra have that? 

             13                 MS. CLAY:  They withdrew the waiver for section 

             14            10.01.4 of the Standards for Accreditation. 

             15                 DR. WALTERS:  What she said. 

             16                 DR. WITONSKI:  I'd like to second what Dr. 

             17            Walters said. 

             18                 COMMISSIONER KIMBRELL:  Okay.  We have a motion 

             19            and a second to accept -- to grant the application 

             20            for the conversion charter school at Pea Ridge -- and 

             21            new name, right?  Pea Ridge Manufacturing and 

             22            Business Academy, in Pea Ridge School District.  All 

             23            those in favor say aye. 

             24                     (UNANIMOUS CHORUS OF AYES) 

             25                 COMMISSIONER KIMBRELL:  All those opposed like 
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              1            sign?  Congratulations, Mr. Neal, to you and your 

              2            team.  Thank you for being patient with us this 

              3            morning and answering our questions and being a part 

              4            of the process.  We wish you all the luck in the 

              5            world. 

              6                 SUPT. NEAL:  Thank you very much.  I'd like to  

              7            -- 

              8                 COMMISSIONER KIMBRELL:  We want to be a part of 

              9            your success. 

             10                 SUPT. NEAL:  Yes, sir.  We'd like to, again, 

             11            thank everybody that was involved in this process.  

             12            Scott Smith, Tripp Walters, and his staff at Arkansas 

             13            Public Resource Center has been a tremendous, 

             14            tremendous help and support to our team in this 

             15            process.  And I've never had this many questions 

             16            since Ms. Witonski was my mentor, so this is an 

             17            interesting, interesting process.  So, again, thank 

             18            you very much. 

             19                 COMMISSIONER KIMBRELL:  Thank you.  We 

             20            appreciate it.  Okay.  Are y'all ready to move on?  

             21            Let's move on.  We have -- we're going to go ahead 

             22            and take lunch and we'll come back in 45 minutes.  At 

             23            noon, 12:00 we'll get started back.  Thank you. 

             24                 (LUNCH:  11:10 A.M. - 12:03 P.M.) 

             25  A-3:  HEARING OF DISTRICT CONVERSION PUBLIC CHARTER SCHOOL 
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              1  APPLICATION: WARREN MIDDLE SCHOOL, WARREN, ARKANSAS 

              2                 COMMISSIONER KIMBRELL:  Ms. Perry, if you'll 

              3            come forward and present for us action item A-3 -- 

              4                 MS. PERRY:  Yes, sir. 

              5                 COMMISSIONER KIMBRELL:  -- we'll proceed. 

              6                 MS. PERRY:  This is the Hearing of the District 

              7            Conversion Public Charter School Application for 

              8            Warren Middle School, in Warren, Arkansas.  

              9            Representatives of the school district are requesting 

             10            to convert the middle school to a charter school.  If 

             11            approved, the charter will serve students in grades 

             12            6-8 with a maximum enrollment of 450.  Again, as I 

             13            stated previously, ADE staff reviewed the 

             14            application, sent comments; the applicant responded 

             15            and they are here today with Superintendent Marilyn 

             16            Johnson leading the presentation; she'll be first up 

             17            to speak to you about their application. 

             18                 COMMISSIONER KIMBRELL:  Thank you.  If all 

             19            parties that would be involved in either answering 

             20            questions, presenting or in opposition of this 

             21            charter, if you'll stand to be sworn in.  Do you 

             22            swear or affirm to tell the truth, the whole truth 

             23            and nothing but the truth? 

             24               (ALL WITNESSES ANSWERED AFFIRMATIVELY) 

             25                 COMMISSIONER KIMBRELL:  Thank you.  The Black 
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              1            and Orange.  Go ahead. 

              2                 SUPT. JOHNSON:  That's right. 

              3                 COMMISSIONER KIMBRELL:  Welcome. 

              4                 SUPT. JOHNSON:  Thank you. 

              5                 COMMISSIONER KIMBRELL:  Welcome, Ms. Johnson.  

              6            Glad to see you here.  Unfortunately, we didn't get 

              7            to see you yesterday but the group did real well.  So 

              8            if y'all do as well today -- I don't know what to 

              9            say. 

             10                 SUPT. JOHNSON:  You know what they say about 

             11            good leaders, that even if they're not there the team 

             12            continues on. 

             13                 COMMISSIONER KIMBRELL:  Well, that's what we're 

             14            talking about, yesterday. 

             15                 SUPT. JOHNSON:  That's right.  But we're very 

             16            thankful to have this opportunity to come back again.  

             17            I'd like to first begin by introducing our team.  On 

             18            my far right, Sara Weaver, principal of Eastside New 

             19            Vision; Kathy Cornish, assistant principal of 

             20            Eastside New Vision; Regina Scroggins, principal of 

             21            Brunson New Vision; and Glenetta Burks, principal of 

             22            Warren Middle School; and Carla Wardlaw is assistant 

             23            superintendent.  Again, we thank you for the 

             24            opportunity to come before you for the third time to 

             25            present an innovative educational design to customize 
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              1            student learning.  For years our administrative team 

              2            had discussions around what school would be like if 

              3            we didn't have to consider time but we only focused 

              4            upon what students needed to know or be able to do.  

              5            In the fall of 2009, the team began to put feet to 

              6            that dream with a site visit to Adams 50 in Colorado.  

              7            And that came about after the team had discussed the 

              8            monthly school briefing that is provided by the ADE, 

              9            in which Adams 50 was featured.  On that visit 

             10            administrators, teachers, board member, parents and 

             11            the press went along.  Following the visit a meeting 

             12            was held with Dr. Kimbrell and Dr. Bednar, who 

             13            suggested for us to consider -- in order to fulfill 

             14            our dream to consider the possibility of conversation 

             15            charter status.  And we're so thankful to have been 

             16            granted charter status with Eastside New Vision, 

             17            beginning implementation in the fall of 2012, and 

             18            Brunson New Vision, beginning implementation in the 

             19            fall of 2013.  Along the way, we have networked with 

             20            districts across the nation and worked with national 

             21            consultants with expertise in customized learning.  

             22            We applied for a Race to the Top grant, which we were 

             23            ready to be the lead district for several districts 

             24            across our state.  And even though our grant didn't 

             25            make it to the final cut we learned so much from that 
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              1            process and we still stand ready as a resource for 

              2            any district in the state and across the nation who 

              3            would like to collaborate with us in an attempt to 

              4            meet student need with this type of a system.  No 

              5            doubt about it, this is a second order change -- and 

              6            with second order change it's not easy.  If it was 

              7            easy, everybody would be doing it, right?  We're not 

              8            where we want to be yet but we're not willing to stay 

              9            where we were, losing some students along the way.  

             10            And it's been so exciting to see students taking 

             11            ownership of their learning, discussing their 

             12            learning goals and evidence that they have provided 

             13            to show that they have mastered those goals.  In the 

             14            response packet that we sent back to the Panel you 

             15            received a copy of our district's strategic design 

             16            which was developed by a host of stakeholders several 

             17            months ago.  That document is representative to our 

             18            commitment to how we will achieve our mission, as 

             19            well as our vision for what learning is going to 

             20            continue to be like in our district.  In the 

             21            following slides we hope to convey our commitment to 

             22            student learning through a standards-based system. 

             23                 MS. BURKS:  Good afternoon.  As I was introduced 

             24            a few minutes ago, I'm Glenetta Burks, principal at 

             25            Warren Middle School.  The concept which we are 
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              1            presenting to you today is called Standards-Based 

              2            Education, SBE, or that's what we call it.  It has 

              3            several different names as it spreads throughout the 

              4            nation and it's all personalized learning.  It's 

              5            called Performance Mastery Education, Proficiency-

              6            Based Education, Mass Customized Learning.  And we 

              7            are networking with several districts across the 

              8            nation, including Lindsay, California, who received a 

              9            Race to the Top grant and who is allowing us to use 

             10            much of their work that they have done, and we 

             11            appreciate that.  And we're also working with -- are 

             12            networking with a 17 district consortium in Maine.  

             13            Last year, our middle school teachers, 

             14            administrators, parents and press visited two middle 

             15            schools in Maine, to see standards-based education in 

             16            action and we brought back many wonderful ideas.  And 

             17            one thing about it, which we'll talk later, was 

             18            Habits of Mind which addressed the behavior of middle 

             19            school students, and we're going to implement that. 

             20                 The foundational principles for learning in 

             21            standards-based education, we all know this, that 

             22            students -- all students can learn, but students 

             23            learn in different ways and they learn in different 

             24            timeframes.  So our motto for our presentation today 

             25            might be that "leaning is the constant and time is 
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              1            the variable."  Maybe it won't be 178 days before 

              2            they move to another level. 

              3                 SUPT. JOHNSON:  Traditionally speaking, there's 

              4            kindergarten through 12th grade; there's curriculum 

              5            instruction assessment based on standards and there's 

              6            reporting out of progress.  A student enters 

              7            kindergarten at age 5 and for 178 days they go 

              8            through kindergarten standards.  And at the end of 

              9            178 days, ready or not, or whether or not they were 

             10            ready before then, they move to 1st grade, where for 

             11            178 days they progress through 1st grade standards.  

             12            And, again, after 178 days, ready or not, or whether 

             13            or not they were ready earlier than that, they move 

             14            to 2nd grade.  And, of course, that continues and 

             15            then when they reach high school they work through 

             16            core standards.  In a standards-based setting grade 

             17            levels are blurred but the curriculum is designed in 

             18            levels and students work through those levels.  So we 

             19            still have curriculum levels, we still have 

             20            instruction, we still have assessment based on 

             21            standards and there's still reporting out.  But as an 

             22            example, a student who traditionally might be in 6th 

             23            grade in reading might be ready for and working 

             24            through curriculum levels 6 to  7, while in math 

             25            their readiness level might be 4th grade.  And should 



                                                  �

                                                                              133



              1            a student work through the required content early, as 

              2            students can do now, they could specialize or 

              3            graduate early.  We're blessed in Warren to have as a 

              4            part of our high school, next door to our high school 

              5            SEACBEC; it's a technical center.  And so students 

              6            are able to specialize, much like some of the 

              7            information that we heard earlier, in an earlier 

              8            presentation.  As we were doing our curriculum work, 

              9            we divided the curriculum into levels.  Each level 

             10            identifies targeted knowledge and we've organized 

             11            these into what we call measurement topics.  And as 

             12            an example, keep in mind three being the target, 

             13            three is, for example, in literacy and math, the 

             14            Common Core standard.  It includes the complex 

             15            targeted knowledge.  Anything above that is a four.  

             16            That simpler foundational knowledge that they need in 

             17            order to get to reach that rigor is level two.  And 

             18            level one is always with help.  So when we're looking 

             19            at level two, for example, academic vocabulary lives 

             20            in that level.  Here's an example -- and I'm sorry 

             21            that you can't read it -- but within our scale work 

             22            we actually have it lined out so that it is very 

             23            clear, very transparent to students, to teachers, to 

             24            parents what the learning level is and what's coming 

             25            next in their learning.   
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              1                 MS. WARDLAW:  I'm Carla Wardlaw, assistant 

              2            superintendent.  I'm glad to be here.  Thank you.  

              3            How we think about student progress traditionally-

              4            speaking -- I don't like the word "stupid," but when 

              5            a student receives -- when we're used to "F" meaning 

              6            fail, we say fail because the student was given an 

              7            opportunity to learn in a prescribed timeframe and in 

              8            a prescribed way and failed to learn.  Many students 

              9            are left feeling really down and out and embarrassed, 

             10            and this has a tremendous affect on their future 

             11            engagement and effort.  Another problem with the 

             12            traditional method is that the conveyor belt keeps 

             13            going on the other end of the spectrum.  Sometimes 

             14            when a student has the knowledge and the skills 

             15            needed for chapter two -- or chapter one -- but the 

             16            student didn't get it in chapter one, they're faced 

             17            with not having the foundational knowledge and skills 

             18            to be learned.  On the other hand, as I said before, 

             19            students that are excelling are having to wait on the 

             20            rest of the class.  A better way to think about 

             21            student progress is using a scoring scale, like this 

             22            meter.  Failure is irrelevant, no longer an option as 

             23            students learn, must learn, and demonstrate that 

             24            learning is progress.  A lower score does not mean 

             25            failure; it simply means that a student is at the 
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              1            early stages of learning that target.  One will 

              2            always be with help; two is the simpler foundational 

              3            knowledge; and then three is our target; and four is 

              4            exceeding beyond the target.   

              5                 MS. BURKS:  All of us who have been teachers 

              6            have averaged many, many grades -- many, many grades.  

              7            So let's look a little bit at averaging because when 

              8            you get to think about averaging, the way it's 

              9            presented in standards-based, it is below-average.  

             10            So let's say that we're starting a unit and we have 

             11            our beginning lessons.  Some of them may be workshop 

             12            -- worksheets.  They may be some homework that we -- 

             13            on which we take a grade.  We record these formative 

             14            assessments in our grade book.  Then when we're 

             15            finished we're going to give them a chapter test, so 

             16            we record that in our grade book.  Who in the world 

             17            knows by looking at all those, except the teacher and 

             18            maybe the child if he or she remembers, what those 

             19            grades are?  Now we say we don't ever include 

             20            behavior in an academic grade, and we know that 

             21            that's a standard, and we certainly don't.  But let's 

             22            suppose that a child has a homework paper or a 

             23            project that he or she did not complete, so he or she 

             24            gets a zero on that and we put that in our grade 

             25            book.  Is that not behavior?  We think behavior is 
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              1            important and, again, we're going to implement the 

              2            Habits of Mind to take care of this behavior, but it 

              3            will be in a different -- it will be a different 

              4            grade all together.  Then there may be various skills 

              5            that we have tested, maybe five skills on this 

              6            particular -- in this particular timeframe on which  

              7            -- that we're grading.  So we put all those in our 

              8            grade book or in our computer and then we average -- 

              9            and then, what do we have?  We have output of an 

             10            average of completely unrelated statistics.  And when 

             11            we send that A, B, C or D home to parent they know 

             12            that it's English and they have an A or if it's math 

             13            and they have a B, but they really don't know what 

             14            their child learns.  A good grading system tells us 

             15            what the student knows now and then what does that 

             16            student need to know.  So with SBE we think that this 

             17            is what it does, we test on the standards, on the 

             18            Common Core State Standards or on Arkansas Curriculum 

             19            Framework, SLE, whatever we have, and we are grading 

             20            on those alone, one, two, three, four.  And if we 

             21            change the paradigm from the A-to-F to one, two, 

             22            three, four -- and if you look at the one, two, 

             23            three, four there's no zero there, and that would be 

             24            a bonus for some kids, we know.  Then we get the two 

             25            questions that we need to know: what do the kids 
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              1            know; what do students know; and what do they need to 

              2            know.   

              3                 The next part of our presentation will be to 

              4            talk about some tenants or concepts of standards-

              5            based design.  The first one is Shared Vision.  And 

              6            it is our vision, and we have shared this and worked 

              7            with stakeholders -- our parents, our community, 

              8            worked with them, had public meetings, talked with 

              9            them, with our staff.  We began last year, as I said, 

             10            with a visit to Maine.  We've had hours and hours of 

             11            professional development getting ready to make this 

             12            move.  And then the students also have to have this 

             13            shared vision.   

             14                 Another tenant or concept of standards-based 

             15            design is that it is Future Focused.  There will be 

             16            real world application.  If we find that a student, 

             17            for instance, has reached a three, then there will be 

             18            activities on which that child can work to move him 

             19            or her to level four, and those will be applications 

             20            of the knowledge that he or she has learned; 21st 

             21            century skills, which include collaboration, 

             22            communication, problem-solving. 

             23                 Another concept is Transparent Curriculum.  

             24            Another tenant is Transparent Curriculum.  Students, 

             25            parents and teachers know the expectations.  There is 
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              1            an expectation in academics and that will be the 

              2            standards or the Arkansas curriculum frameworks or 

              3            whatever we have to be our standards.  We also expect 

              4            there to be some expectations in behavior.  So we 

              5            have -- all of this will be customized learning 

              6            differentiation for every child. 

              7                 The next tenant is Fluidity or the learning 

              8            levels.  As I said, learning is the constant.  A 

              9            child will stay in a level or in a subject or in a 

             10            standard or whatever until he or she learns that.  

             11            Time is not the variable, as it is for us now.  We're 

             12            going to take two weeks on this unit, we're going to 

             13            take 178 days in the 6th grade, and so-forth.  There 

             14            will be multi-age classrooms.  And then as students 

             15            achieve or finish a level they can level-up but there 

             16            has to be a body of evidence; there has to be proof 

             17            that they have passed enough to level-up and there 

             18            will be a student intervention team working with 

             19            teachers to decide that. 

             20                 Another tenant is Student Ownership.  Teachers 

             21            and students will work together to set their goals.  

             22            Students will have a notebook; they will set their 

             23            goals for their learning and for their behavior, 

             24            which is going -- our behavior is going to be done 

             25            through the Advisor/Advisee program.  There will be a 
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              1            tracking process.  The students will have goal 

              2            sheets.  We're going to have a standards-based report 

              3            card which will be done for us by Educate, the 

              4            electronic generated program that we'll be using.  We 

              5            will test with MAP.  In fact, we have training 

              6            tomorrow at our school for our teachers in NWEA and 

              7            MAP.  And then, on February 14th, we'll have another 

              8            whole day and in between that time we're going to do 

              9            chunk tests or target testing on MAP to get our 

             10            children's level.  We use a Compass program also.  

             11            Standards-based design has high standards.  The 

             12            proficiency on learning targets will be the three.  

             13            If you meet that target and meet the essential 

             14            learning, you have a three.  If you don't, we don't 

             15            say "you fail;" we need to go back and we need to try 

             16            again.  We are ready to be accountable at our school 

             17            level and at our state level.  We welcome 

             18            accountability.   

             19                 Another tenant of standards-based design is 

             20            Leadership and this is the place that we're going to 

             21            use Habits of Mind.  When we were in Maine, visiting 

             22            those two schools, that was a great part of their 

             23            curriculum.  In fact, they -- by the way, they got 

             24            out of school every day at 1:30 or 1:40.  All 

             25            athletics were after school and so-forth, so they had 
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              1            time to do many, many things.  We were so impressed 

              2            with Habits of Mind, and we could tell that the 

              3            students -- that was as much a part of their day as 

              4            their academics were.  And some of the -- there are 

              5            16 ideas or 16 parts of Habits of Mind and they 

              6            started with a book written by Art Costa and Bena 

              7            Kallick, and it's managing impulsivity, listening to 

              8            others, all those things that we have -- striving for 

              9            accuracy and precision, finding humor, and one that I 

             10            particularly like is responding with wonderment and 

             11            awe to the things around us.  And then, finally, 

             12            ending with learning continuously.  Standards-based 

             13            design is highly research-based and we have used and 

             14            are using and will use works by Marzano, John Hatti, 

             15            Ken O'Connor, Rick Stiggins, Re-Inviting School 

             16            Coalition.  And one of our main consultants is 

             17            someone who used -- who worked with Marzano and she 

             18            has been in our school, Dr. Gina Chambers, and we 

             19            have had several days of training with her and we 

             20            will have more this year. 

             21                 COMMISSIONER KIMBRELL:  Ms. Johnson, I need to 

             22            remind you you've got about two minutes. 

             23                 SUPT. JOHNSON:  We can do it.  In 1892, a 

             24            Committee of Ten was charged with designing our 

             25            educational system.  Yes, and that is 1892.  And this 



                                                  �

                                                                              141



              1            is what they designed.  I'll let you take a look at 

              2            that.  It doesn't look very different at all from 

              3            what we have currently, does it, even though that was 

              4            122 years ago.  And to give you an idea of the 

              5            timeline, in 1908, Henry Ford introduced the Model T 

              6            and he was quoted as saying if he had asked the 

              7            people what they wanted they would've said a faster 

              8            horse 'cause they didn't know what they didn't know.  

              9            What we're about is not a faster horse.  Now that 

             10            assembly line paradigm, it was fine for the day 

             11            because it solved the problem of the past which was 

             12            we needed to educate the masses, 75% unskilled labor 

             13            force was needed then.  It made the United States 

             14            number one.  But we have a new problem of the day 

             15            now, a new paradigm in which there is a new problem 

             16            of the day.  We need everyone to be highly skilled 

             17            and compete in the information age and global 

             18            economy.  So new problems of the day, new paradigm, 

             19            we think that through standards-based we can 

             20            accomplish this.  And as a reminder of the 

             21            differences with standards-based and traditional, a 

             22            movement based on performance, driven by individual 

             23            student data, students and teachers work together.  

             24            Teachers are the navigators in the learning; students 

             25            are owners.  It's customized.  It's differentiated.  
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              1            Anywhere else and everywhere else, as you go through 

              2            life think about everything that's customized.  And 

              3            that's what we're working toward now is a customized 

              4            plan for each of our students for their success.  We 

              5            do thank you for allowing us to come back again.  And 

              6            at this time I'll ask the whole team to come up and 

              7            we'll entertain your questions. 

              8                 COMMISSIONER KIMBRELL:  Very good.  Thank you.  

              9            Appreciate the presentation.  And I'll turn to the 

             10            Panel to begin asking questions. 

             11                 DR. WITONSKI:  Any opposition? 

             12                 COMMISSIONER KIMBRELL:  I'm sorry.  You're 

             13            right.  Any opposition?  Yeah, y'all can stand there 

             14            or you can get up one at a time or however you want 

             15            to do it.  But we'll begin, I guess, with Ms. Coffman 

             16            this time.  Did we start with you last time, or does 

             17            it matter?  

             18                 MS. COFFMAN:  Doesn't matter. 

             19                 COMMISSIONER KIMBRELL:  Okay. 

             20                 MS. COFFMAN:  Let's start with Mr. Hoy. 

             21                 COMMISSIONER KIMBRELL:  If you want to start 

             22            with Mr. Hoy, we'll start with Mr. Hoy.   

             23                 MR. HOY:  Okay. 

             24                 COMMISSIONER KIMBRELL:  Mr. Hoy, you're first 

             25            up. 
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              1                 MR. HOY:  Okay.  Then I do have a question.  

              2            Good afternoon.  The question I have has to do with 

              3            the students in grade levels, specifically when it 

              4            comes to assessments, and I'm talking -- speaking now 

              5            specifically to state level assessments.  For 

              6            instance, if a child is in a certain grade -- let's 

              7            say a child is in 4th grade and sometime during the 

              8            year the child is decided -- we decide we need to 

              9            accelerate that child to the next grade.  How do you 

             10            determine which assessment, state assessment that the 

             11            child will take?  And let me put that in further 

             12            context.  For instance, let's say if they're at a 5th 

             13            grade level in math but a 4th grade level in reading, 

             14            how does that work in terms of the benchmark exams?  

             15            And, lastly, is it possible in your current concept 

             16            that a student may actually skip one of the grade 

             17            level assessments?  For instance, maybe they moved up 

             18            past the 4th grade level to the 5th grade and never 

             19            take the 4th grade exam.  Just wondering if that's 

             20            possible? 

             21                 SUPT. JOHNSON:  I'll step in and talk on this.  

             22            We've had a lot of conversation about this because we 

             23            want to do what's right for students.  And in our 

             24            conversation that we've had around this, yes, it 

             25            could be possible that a student could skip a testing 
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              1            level.  For example, if a student let's say in -- and 

              2            I'll speak in traditional terms -- traditionally was 

              3            in the 3rd grade but their learning level was the 

              4            level lower than that, then they took ITBS.  We have 

              5            what's called an ILP classroom where they have an 

              6            individual learning plan.  Even though everything is 

              7            customized, those students who are two or more years 

              8            behind, we need to do something to address that.  So 

              9            we've actually looked at the curriculum and collapsed 

             10            that so that we can accelerate their learning.  So if 

             11            that student who last year was in 3rd grade but had  

             12            -- traditional 3rd grade but had the ITBS, in an ILP 

             13            classroom this year they've made tremendous progress, 

             14            then it could be possible if they're working in that 

             15            level because we're looking at 80% of their 

             16            instruction.  If 80% of their instruction has been at 

             17            whatever level, that's the level where they would 

             18            need to be assessed. 

             19                 MS. WEAVER:  You did ask the question how do you 

             20            determine -- I know Ms. Marilyn said if they were 

             21            receiving 80% of their instruction.  And to make it 

             22            easier using traditional terms, let's say in 3rd 

             23            grade they have to be not working on the expected 

             24            learning level in both literacy and math in order not 

             25            to take -- 
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              1                 SUPT. JOHNSON:  Right. 

              2                 MS. WEAVER:  -- the assessment at that level.  

              3            So if they are working at the -- what the state would 

              4            expect at that level for that assessment in one, 

              5            either literacy or math, then they do take that 

              6            assessment.  We just feel like, you know, then they 

              7            deserve to have that opportunity if they have skills 

              8            in one or the other. 

              9                 MR. HOY:  Okay.  Clarification.  Is that the 

             10            higher level assessment or the lower level?  Let's 

             11            say they're on 3rd grade on one and 4th grade on the 

             12            other. 

             13                 MS. WEAVER:  No, sir.  They would take it -- if 

             14            they are an 8-year old in the 3rd grade, they would 

             15            take the 3rd grade assessment. 

             16                 SUPT. JOHNSON:  Higher.  He said lower or 

             17            higher. 

             18                 MS. WEAVER:  Oh, I'm sorry. 

             19                 DR. WITONSKI:  Mr. Hoy, can I ask a follow-up 

             20            question to that?  And I know you may have additional 

             21            questions on this.  But you brought up an interesting 

             22            question as far as how are we going to assess this.  

             23            And so, for example, for last year we had 21 students 

             24            that were changed in the spring of last year from 3rd 

             25            grade, right before testing was to occur.  Their 
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              1            grade level was changed to 2nd grade.  And when we're 

              2            looking -- when I'm looking at cycle reports for 

              3            Cycle 2 for this year those students that were 

              4            changed from 3rd grade right before testing to 2nd 

              5            grade are now counted as 4th graders.  

              6                 MS. WEAVER:  We can tag-team.  Last year, when 

              7            this -- as Ms. Marilyn said, we had many questions 

              8            around this because we want to do it right and we 

              9            want to do what's right for our students.  I got -- I 

             10            emailed Dr. Tom Kimbrell and he put me in touch with 

             11            Dr. -- well, John Hoy -- 

             12                 MR. HOY:  Mister. 

             13                 MS. WEAVER:  -- and Jim Boardman at the time.  

             14            And we worked together and the best solution that we 

             15            could come up with at the time to work within the 

             16            constraints of APSCN -- we're not an e-school yet; 

             17            our peeps are going through that training this week  

             18            -- to work within the constraints of APSCN the best 

             19            we could do was, for testing purposes only, move 

             20            students that we did not -- they were not receiving 

             21            their instruction at that level, the 3rd grade level, 

             22            we moved them to 2nd grade for testing purposes only 

             23            and then moved them back.  That was the reason for 

             24            that. 

             25                 DR. WITONSKI:  Well, was that in your current 
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              1            charter that you already have in place? 

              2                 MS. WEAVER:  It is a waiver that we have. 

              3                 DR. WITONSKI:  Did it affect your -- any 

              4            elementary students higher that are served in the 

              5            upper elementary? 

              6                 MS. WEAVER:  Only -- 

              7                 SUPT. JOHNSON:  Last year would be the only 

              8            school during testing time that had implemented was 

              9            Eastside. 

             10                 DR. WITONSKI:  Okay. 

             11                 SUPT. JOHNSON:  Now this year it's Eastside and 

             12            Brunson. 

             13                 DR. WITONSKI:  Okay. 

             14                 SUPT. JOHNSON:  So we're looking at 

             15            traditionally K-5 students.  

             16                 DR. WITONSKI:  So it could mean that we have 

             17            students who are in a grade before testing time and 

             18            you're putting them in a different grade; they are 

             19            then either assessed or not assessed at that grade 

             20            level, depending on current requirements.  And then 

             21            the next year do they automatically, according to the 

             22            next cycle, roll into their appropriate grade level 

             23            for age or do they remain where they are? 

             24                 SUPT. JOHNSON:  Well, our waiver is they're 

             25            assigned to grade levels for testing purposes only.  
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              1            And so what you just saw, those 21 students being 

              2            assigned to the 4th grade, we've just -- we were 

              3            notified by Dr. Holland that we had until today to 

              4            make any of those adjustments for the pool, so those 

              5            adjustments have been made and so those students have 

              6            been identified.  And I'll tell you that even though 

              7            this sounds a little bit complex it's all about 

              8            customizing and it's all about us knowing our 

              9            students.  We know exactly where are they working in 

             10            math, where are they working in literacy.  And so 

             11            instead of looking at this globally we look at it 

             12            individually, so -- 

             13                 DR. WITONSKI:  So when you said that they were 

             14            changed, you had until today to change them, meaning 

             15            change them back to 3rd grade -- 

             16                 SUPT. JOHNSON:  Change -- 

             17                 DR. WITONSKI:  -- and now they're ready for 3rd 

             18            or -- change them back to 2nd or leave them in 4th? 

             19                 SUPT. JOHNSON:  Well, it depends on -- some of 

             20            them will be taking the 3rd grade assessment.  I 

             21            believe we have three that are taking the 3rd grade 

             22            assessment.  So it depends on where they are working. 

             23                 MS. WEAVER:  But it's only in APSCN.  Like last 

             24            year those 21 students, they didn't move to 2nd grade 

             25            and start receiving 2nd grade instruction; they were 
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              1            receiving 2nd grade instruction, what traditionally 

              2            would've been on 3rd grade hall.  We're not graded so 

              3            that's Achievement Avenue.  So the students remained 

              4            where they were, even though -- physically, and 

              5            continued with their instruction.  It was just, 

              6            again, APSCN has -- we have to work within the 

              7            confines of APSCN and so that was -- again, in 

              8            conversation with Dr. -- with Mr. Hoy and with Mr. 

              9            Boardman, that was the solution at the time.  And we 

             10            hope that e-schools -- I don't know anything about e-

             11            school -- 

             12                 DR. WITONSKI:  Right. 

             13                 MS. WEAVER:  -- but I hope that it's going to 

             14            be, you know, more friendly for that. 

             15                 DR. WITONSKI:  So did -- of those 21 did any of 

             16            them take, as 3rd graders that were transitioned and 

             17            moved to 2nd graders, did any of those take the 

             18            benchmark assessment? 

             19                 MS. WEAVER:  Well, that was just last spring so 

             20            they all took the ITBS. 

             21                 DR. WITONSKI:  Okay.  

             22                 MS. WEAVER:  And so, you know, this year they're 

             23            on another campus and the reason we did that -- no, 

             24            they weren't socially promoted -- but because of the 

             25            system that we're in we meet students where they are.  
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              1            And our parents were concerned about ages and they 

              2            really get spastic if there's going to be older 

              3            children on the campus with their 5-year olds.  So we 

              4            do move children to another campus but they're still 

              5            working -- you know -- when they leave -- when they 

              6            left my campus in June, when they started in August 

              7            in Ms. Regina's, they were -- you know -- we met them 

              8            -- or she met them where they were.  And so then they 

              9            will determine the progress they've made in this 

             10            semester and whether they will take the 3rd grade 

             11            benchmark or the 4th grade benchmark. 

             12                 COMMISSIONER KIMBRELL:  So you're determining 

             13            now -- or had to determine by the end of today -- 

             14                 MS. WEAVER:  We actually -- 

             15                 COMMISSIONER KIMBRELL:  -- of those students 

             16            which ones are going to be listed as 3rd graders to 

             17            pull latents for 3rd grade or those that will be 4th 

             18            grade and be pulled for 4th grade.  So those students 

             19            will receive an assessment this year, either 3rd or 

             20            4th grade? 

             21                 MS. WEAVER:  And they -- right.  And in our 

             22            waiver we said they would take a state assessment -- 

             23                 COMMISSIONER KIMBRELL:  Yeah. 

             24                 MS. WEAVER:  -- every year.  It's just k-2 is 

             25            ITBS and then, you know, they start of 3rd grade with 
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              1            the benchmark.  And so we're not trying, again, to 

              2            waive accountability; we just wanted our students 

              3            assessed where they had received their instruction, 

              4            at the level that they had received their 

              5            instruction. 

              6                 COMMISSIONER KIMBRELL:  Let's -- as we talk 

              7            about this application, 'cause you're moving into 

              8            another school, and as these -- let's just take, for 

              9            instance, these kids -- and we can't identify these 

             10            kids, but these students that we're talking about 

             11            that now are on the -- I can't remember the name of 

             12            your second school. 

             13                 SUPT. JOHNSON:  Brunson. 

             14                 COMMISSIONER KIMBRELL:  Brunson.  They're there 

             15            now and they're receiving instruction based upon 

             16            their level of -- I guess where they are right now in 

             17            their learning in English language arts and 

             18            mathematics.  So at the end of this year for these 

             19            students you determine they're at 3rd grade.  Maybe 

             20            they're really struggling just after 3rd grade and 

             21            then next year you're looking at them again; they 

             22            haven't gotten a 4th grade -- is there some concern 

             23            about the fact that these students then get further 

             24            and further behind?  And that instruction then moves 

             25            to this middle school and you've still got a student 
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              1            maybe in I believe your middle school -- remind me 

              2            what grade it starts at? 

              3                 MS. WEAVER:  Sixth. 

              4                 COMMISSIONER KIMBRELL:  So you've got this 

              5            student who chronologically would be moving because 

              6            of this -- these fears into 6th grade but they're 

              7            still on a 4th grade instructional level. 

              8                 SUPT. JOHNSON:  And our ILP classroom is how 

              9            we're addressing their need. 

             10                 COMMISSIONER KIMBRELL:  Trying to accelerate 

             11            that learning? 

             12                 SUPT. JOHNSON:  Exactly.  Exactly.   

             13                 COMMISSIONER KIMBRELL:  Okay.  That answered my 

             14            question. 

             15                 MS. WEAVER:  And may I just share a success?  

             16            Like -- 

             17                 COMMISSIONER KIMBRELL:  No. 

             18                 MS. WEAVER:  -- we had --  

             19                 COMMISSIONER KIMBRELL:  Yes. 

             20                 MS. WEAVER:  In our literacy, of course, that's 

             21            slower as far as the gains that we're seeing in our 

             22            ILP classroom.  When you involve literacy, because 

             23            you have the reading and the writing, it's a little 

             24            slower process and we want to make sure that we are 

             25            filling those gaps.  But we have had three children 
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              1            who went and started this year two or more years 

              2            behind and they are now working at the expected 

              3            level.  Also, in math, we had seven what would 

              4            traditionally have been 3rd grade students who 

              5            started the year and six of those have been able to 

              6            return to the expected level.  So, you know, it's -- 

              7            we're new at this and -- but we're seeing successes, 

              8            because in the past I couldn't have said that to you.  

              9            Those students with those gaps they probably would 

             10            have moved on and still had those gaps; not saying we 

             11            weren't doing our job, but we're doing a better job 

             12            of identifying our students' weaknesses and what we 

             13            can do to help them -- or I believe we are. 

             14                 COMMISSIONER KIMBRELL:  Mr. Hoy, go ahead. 

             15                 MR. HOY:  If you don't mind, I just have one 

             16            last follow-up along this same line.  The concern I 

             17            suspect I would have is if, Dr. Kimbrell's point of 

             18            the chronically-behind student, stayed chronically 

             19            behind.  But I understand that you've researched this 

             20            pretty well and gone to several places to look at it.  

             21            The people that have had it in place for a long time 

             22            -- and I'm specifically talking about in a k-12 

             23            program where we go all the way through graduation -- 

             24            have you seen that and what happens eventually to the 

             25            chronically behind students?  What are you finding 
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              1            from the other schools you've visited? 

              2                 SUPT. JOHNSON:  What we're finding is they're 

              3            not nearly as progressive as this Panel is because 

              4            none of them have this waiver.  They're all having to 

              5            assess, regardless of their learning level.  So we 

              6            are charting -- you know -- we're in uncharted 

              7            territory with this.  And we have been communicating 

              8            with Dr. Holland and some of our communication or our 

              9            conversation just in recent days, we've said, you 

             10            know, "We really need to sit down with them and have 

             11            them help us problem-solve around some of these 

             12            things." 

             13                 MR. HOY:  Okay.  But I think we're talking 

             14            different questions here because right now, we're 

             15            talking -- you're talking the accountability piece; 

             16            I'm talking about the student piece in terms of 

             17            eventually, and in the systems that you've observed, 

             18            do the students eventually accelerate and catch back 

             19            up or do they stay -- 

             20                 SUPT. JOHNSON:  Oh. 

             21                 MR. HOY:  -- behind all the way to graduation? 

             22                 SUPT. JOHNSON:  Yes. 

             23                 MR. HOY:  What have you noticed in the other 

             24            systems? 

             25                 SUPT. JOHNSON:  With the ILP classrooms, in 
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              1            fact, I know Lindsay, California, which they were one 

              2            of our first districts that we have worked with and 

              3            are still networking with -- in fact, they're 

              4            including us with their processes that they're going 

              5            through, along with their Race to the Top grant.  But 

              6            they have designed the ILP classroom and they are 

              7            seeing success because the students know -- because 

              8            the -- it seems almost odd to say that we're 

              9            collapsing the curriculum and these students are 

             10            behind but we're accelerating their learning, but 

             11            that's that what we have to do.  And with students 

             12            knowing "this is what you have to show that you know 

             13            or can do" -- and it may be that they can show what 

             14            they know and can do to get that hit in a literacy 

             15            skill by a project that they're doing in social 

             16            studies or science.  And so, yes, the districts that 

             17            -- Lindsay, in particular -- and some of you may 

             18            recall more so from Maine, but Lindsay, in 

             19            particular, has seen success with that because they 

             20            know what they have to do because they want to be -- 

             21            they want -- you know -- students overall want to 

             22            excel and they want to be out in the regular 

             23            classroom so-to-speak.  And it's -- the ILP classroom 

             24            is designed -- we have students who may be in an ILP 

             25            classroom for literacy and they are not in math. 
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              1                 MR. HOY:  Thank you. 

              2                 COMMISSIONER KIMBRELL:  Dr. Witonski? 

              3                 DR. WITONSKI:  Not this go-round. 

              4                 COMMISSIONER KIMBRELL:  Okay.  Mr. Hernandez? 

              5                 MR. HERNANDEZ:  I just have one question that 

              6            was on our -- well, it's from the Internal Review 

              7            Committee about -- there was just a question about on 

              8            the budget item that there was $8,000 that was marked 

              9            for maintenance and supplies for the high school.  Is 

             10            that -- was that a typo or -- 

             11                 SUPT. JOHNSON:  Yes.  In our response we did 

             12            respond that that was a typo.  It should've said WMS. 

             13                 MR. HERNANDEZ:  WMS.  Okay. 

             14                 SUPT. JOHNSON:  Yes. 

             15                 MR. HERNANDEZ:  Thank you. 

             16                 SUPT. JOHNSON:  We apologize. 

             17                 (COURT REPORTER'S NOTE:  Dr. Kimbrell's 

             18            microphone made a loud beeping sound.) 

             19                 COMMISSIONER KIMBRELL:  That's to get my 

             20            attention to call you the right name.  It's buzzing 

             21            me.   

             22                 SUPT. JOHNSON:  I have a solution for that.  We 

             23            turned the name tag around in case you -- 

             24                 COMMISSIONER KIMBRELL:  Dr. Walters? 

             25                 DR. WALTERS:  I want to say that I think that 
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              1            the model is a great model and I appreciate y'all 

              2            being pioneers.  And I'm very anxious in about three 

              3            years to, after you've had some more time under your 

              4            belt, to see how this is working for the rest of us 

              5            to learn from.  I do have a question.  Moving to the 

              6            middle school, when you had your meetings with your 

              7            parents I think that the standards-based is a little 

              8            bit easier to sell to our younger students.  I'm a 

              9            little bit concerned with the middle school parents, 

             10            especially our parents of our gifted students; they 

             11            need to see that A.  I'm a little bit concerned of 

             12            how that's going to happen and I would hate to see 

             13            this start and in a year or two, because of lack of 

             14            community support, for it to be something you had to 

             15            go backwards.  So if you could just kind of tell me 

             16            what kind of feedback you've received? 

             17                 SUPT. JOHNSON:  Well, let me first tell you that 

             18            when we decided to put feet to this dream we decided 

             19            purposefully to start at the elementary -- and as the 

             20            students move up, the parents move up, and so they're 

             21            used to this.  It's a non-event for our parents and 

             22            our students now at Eastside New Vision.  They don't 

             23            know A, B, C; they know, "Okay, this is my goal, I've 

             24            got to reach a 3."  With behavior they know "I can 

             25            clip up."  I learned that term the other day.  My 
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              1            great-nephew come in talking about "clip-up," so, you 

              2            know, he taught me something about that, so -- and 

              3            it's a lesson actually that Lindsay wished they had 

              4            learned because when Lindsay first started their 

              5            program, which I believe -- was this about the ninth 

              6            year for them?  They started at the high school.  And 

              7            in our conversations they said, "Oh, my goodness, 

              8            there were so many problems starting there and it was 

              9            cold to the students and it was" -- you know -- it 

             10            was a new concept to the students and to the parents 

             11            and, of course, to the teachers, to everyone.  And 

             12            they said, "If we had known what we know now, we 

             13            think y'all have the right idea with starting low and 

             14            growing the program as the students grow up."  But we 

             15            are still communicating with our parents and it's 

             16            interesting because once they get it, it's like, 

             17            "Oh," you know, "Now I know where they are.  Now I 

             18            know what they need to know next," because they can 

             19            see that learning path too.  But it does put the 

             20            pressure on those, which that's fine, to keep this 

             21            up, because they -- you know -- they are and will 

             22            continue to be asking for this because they want to 

             23            know where their child is and what do they need to 

             24            know next. 

             25                 MS. BURKS:  At our public meeting this year 
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              1            there was a lady who sat over to the side and I 

              2            didn't think she looked very happy.  So after the 

              3            meeting was over she came over and she said, "I just 

              4            want to ask you one question: what is SBE -- or what 

              5            is standards-based?"  I've forgotten.  And I said, 

              6            "Well, basically, it's like this: when we get your 

              7            child at the first of the year we will have 

              8            determined what grade or level he or she is on and we 

              9            will teach that child at that level and take that 

             10            child on to where he or she should be."  She said, 

             11            "Well, that's what you should've been doing all the 

             12            time.  Why didn't you tell me that in the first 

             13            place?"   

             14                 COMMISSIONER KIMBRELL:  Okay.  Now we'll go to 

             15            you, Ms. Coffman. 

             16                 MS. COFFMAN:  This has paid off for you because 

             17            I won't have to ask quite as many questions now.   

             18                 MS. BURKS:  Are you pointing at me, Debbie? 

             19                 MS. COFFMAN:  All of you.  Talk to me about the 

             20            term you use, the leveling-up? 

             21                 MS. WEAVER:  When a student levels-up that means 

             22            that they have met all the criteria for like -- 

             23            again, we have our learning progressions established 

             24            based on Common Core standards in our scale work.  

             25            And so when a student has what -- a traditional 
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              1            student would master in 178 days, when our student 

              2            has mastered that then that's called "leveling-up."  

              3            Now we don't automatically level them up; we use a 

              4            student intervention team and we involved our parents 

              5            also because the majority of parents are on-board.  

              6            But as much as we want to say academics come first, 

              7            sometimes for male students and dads sports do.  And 

              8            so if you level a student up, it -- I don't 

              9            understand Triple A; I know there's a lot of age 

             10            things at that level.  I had two boys come through 

             11            it; my husband took care of that too.  Right?  So 

             12            overall, when a student is leveled-up the parents 

             13            have been real supportive.  And the ones that didn't 

             14            let their child level-up, they still were happy that 

             15            they had leveled-up.  They just didn't let us move 

             16            them in the system because it would affect them when 

             17            they played sports. 

             18                 SUPT. JOHNSON:  But we still met their needs 

             19            where they are. 

             20                 MS. WEAVER:  Yes.  We still -- I mean, we're not 

             21            going to, "Oh, you leveled up, we're done with you, 

             22            you sit over there in that corner or play the rest of 

             23            the year."  I mean, they started work on the next 

             24            level skills. 

             25                 MS. COFFMAN:  Thank you.  Ms. Johnson, you used 
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              1            the term IOP [sic]? 

              2                 SUPT. JOHNSON:  ILP. 

              3                 MS. COFFMAN:  What does that stand for? 

              4                 SUPT. JOHNSON:  Individual Learning Plan. 

              5                 MS. COFFMAN:  Okay. 

              6                 SUPT. JOHNSON:  And that's for those students 

              7            two or more years behind in any subject. 

              8                 MS. COFFMAN:  So I'm familiar with standards-

              9            based education and -- 

             10                 SUPT. JOHNSON:  That's good to know.  We'll put 

             11            you on our resource list. 

             12                 MS. COFFMAN:  -- and I've read all those books 

             13            and met Art Costa.  So I'm really interested in this 

             14            and I want to get into some of the logistics of it.  

             15            One, I'm assuming you have a standards-based report 

             16            card? 

             17                 SUPT. JOHNSON:  Yes, we do.  And it's generated 

             18            -- yes, Sara will bring one up that you can pass 

             19            around.  It's generated through Educate; you've 

             20            probably heard us refer to that.  And Educate is hard 

             21            to explain exactly what it is.  It's electronic.  

             22            It's a digital platform; it houses our scale work.  

             23            It's a recording and reporting system, but it's more 

             24            than that.  Our sample assessments are loaded there.  

             25            We work very closely with the designer of Educate.  
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              1            He listens very closely to us and customizes it to 

              2            our needs, so he is one of our primary consultants as 

              3            well. 

              4                 MS. COFFMAN:  I'm also assuming that you have 

              5            evidence-based measures to actually determine the 

              6            child that's met the mastery of that standard? 

              7                 SUPT. JOHNSON:  Yes.  I believe at Eastside -- 

              8            are we still calling it "hits" there?  That's what 

              9            some of the kids call it.  They have to have at least 

             10            three hits on a particular skill.  And like I said, 

             11            we want to move more in the area.  It's possible now 

             12            but we want to move more to the area of students 

             13            knowing, "Hey, something that I do in science I can 

             14            use that as a hit for math or for literacy," and then 

             15            it's a preponderance of evidence.  Now one of the 

             16            things that we're working with Lindsay to do is to -- 

             17            we have -- let me back up.  We have sample assessment 

             18            items aligned for the different levels in our scale 

             19            work now, so that's readily available to teachers.  

             20            And, of course, when you're designing that assessment 

             21            then that helps you understand exactly what that 

             22            standard is too and it helps you know and understand 

             23            the level instruction that is required.  But we're 

             24            working with Lindsay through their Race to the Top 

             25            grant to actually develop complete assessments so 
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              1            that once the teacher has a preponderance of evidence 

              2            and says they -- you know -- "according to what I'm 

              3            seeing or what I'm hearing," they know or can do -- 

              4            you know -- they meet this standard, then there's an 

              5            evidence-based assessment that they will take to 

              6            validate that. 

              7                 MS. WEAVER:  Yes.  Our students will also be 

              8            working with Dr. Gina Chambers in developing units.  

              9            But within those units there will be assessments that 

             10            are labeled so that within that unit there will be a 

             11            Level 2 assessment and a Level 3 assessment.  So 

             12            then, you know, our campus -- yeah -- Level 4, 

             13            they'll have access to that. 

             14                 MS. COFFMAN:  So one of the things that I 

             15            anticipate as you move into 6th through 8th grade -- 

             16            I say in quotation marks -- is that you will 

             17            encounter students that have hit those three hits, 

             18            have demonstrated the evidence that they've mastered 

             19            a standard, and they've been denoted as having 

             20            mastered that.  But when they actually get into more 

             21            challenging, more complex issues, more challenging 

             22            complex scenarios you will uncover some of those 

             23            things that you thought they had mastered really they 

             24            only had a surface level understanding, not the depth 

             25            of understanding.  So what is your plan -- 'cause 
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              1            that will happen. 

              2                 MR. CORNISH:  Re-teach, re-teach, and re-teach.  

              3            Back-up, see, because you should be able to narrow it 

              4            down and figure out what steps in the process have 

              5            they not mastered and go back and catch that up. 

              6                 MS. COFFMAN:  So in your daily schedule does 

              7            that fall to the teacher they're assigned to?  Where 

              8            does that fall so that that's not overlooked? 

              9                 MS. WEAVER:  Okay.  Well, our morning schedule, 

             10            which is two 90-minute blocks -- and that's for 

             11            literacy and math, we run them simultaneously -- 

             12            that's called grouping and regrouping.  And so 

             13            students move based on the skills that they're 

             14            missing, so the teacher becomes a skill expert -- 

             15            skills, we cluster our skills; we do not do our 

             16            skills in isolation.  So if Kathy was missing Main 

             17            Idea then she would go to the expert teacher that 

             18            teaches Main Idea and she would be with that teacher 

             19            with that cluster of skills until she has proven with 

             20            a preponderance of the evidence that she was ready to 

             21            move to another expert teacher on the skills that she 

             22            needed next.  So we have had that happen.  We've had 

             23            students that we felt like had mastered a certain 

             24            skill and then for some reason or another it was 

             25            surface level.  And so, you know, we know that our 
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              1            students need to be able to practice their knowledge, 

              2            given that opportunity and time to apply it.  And so 

              3            when that happens, like Kathy said, they are just -- 

              4            we re-teach to them.  We try to find out within that 

              5            skill what steps they missed. 

              6                 MS. COFFMAN:  Which builds to my final question.  

              7            So as we look at Common Core State Standards and as 

              8            you read those standards you know that it takes many 

              9            examples, there's -- you could just really approach 

             10            those standards in so many different directions.  How 

             11            are you being sure that before you say a standard has 

             12            been met that you've looked at it in all of the 

             13            different facets that that standard could apply to? 

             14                 MS. WEAVER:  I'm going to give it to them.  I'm 

             15            going to quit hogging.  But one thing that we do, we 

             16            are constantly checking ourselves.  Like Marilyn 

             17            said, when we met on the testing issue there were 

             18            some really hard questions, the same thing -- and 

             19            that's us, among ourselves.  So, yes.  After we 

             20            brought our scales to Common Core we lived with them 

             21            for a semester and then in our January PD of 2013 we 

             22            revisited those.  And what the teachers have found is 

             23            they were living with them; we made the revisions 

             24            that we felt like needed to be made.  This year we 

             25            started this school year and we started looking -- 
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              1            actually, we attended training at the co-op and they 

              2            were giving -- talking about the sub-claims and 

              3            things and so we went back and we started looking at 

              4            our scale work again and we thought, Oh, my goodness, 

              5            we missed the boat, because we didn't see some of the 

              6            rigor.  So what have we done?  We have revised our 

              7            scales.  They're kind of like ACSIP; they will never 

              8            be finished.  Because, you know, as you live with 

              9            them, as you work with it -- when we wrote our scales 

             10            we were coming off the mindset of Arkansas frameworks 

             11            and our teachers were just starting to get their toes 

             12            wet with Common Core after the first time we met.  It 

             13            was -- you know -- they're more rigorous.  And I just 

             14            believe they're going to continue to become -- get to 

             15            the level they need to be.  Hope they're there now.  

             16            It's a lot of work, takes a lot of time, but my 

             17            teachers are willing to put that n. 

             18                 SUPT. JOHNSON:  And then, of course, throughout 

             19            the district -- we're like every other district in 

             20            the state right now looking at the rigor and we know 

             21            we're not there yet.  We know we're not in the Land 

             22            of Done.  But we do have one of our consultants 

             23            working with us, K-12, on developing those units and 

             24            making sure that that rigor is there.  So that is -- 

             25            we knew that was the next piece.  We would love to 
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              1            have built the entire plane before we started flying 

              2            it, but, you know, with your work you can't do that 

              3            either; we can't either.  We couldn't afford for our 

              4            kids to wait on us seeing to their needs; that's the 

              5            way we looked at it.   

              6                 COMMISSIONER KIMBRELL:  Follow-up? 

              7                 MS. COFFMAN:  Yes.  The trip is over by the time 

              8            -- if you wait to build the plane.  I would encourage 

              9            you to document your steps and the missteps.  I would 

             10            also encourage you to share those scales for feedback 

             11            from others.  I know our literacy professional 

             12            development unit has been working on a piece that I 

             13            think would be very helpful to you.  It would be 

             14            interesting even just to share back and forth to see 

             15            if they're even close.  They have been doing some of 

             16            that same -- that similar work.  But you're right, 

             17            it's a constant massage to get it well-done.   

             18                 MS. WEAVER:  Thank you. 

             19                 SUPT. JOHNSON:  And one of the -- just to 

             20            follow-up on your comments, one of the best learning 

             21            experiences that I think we had was in writing that 

             22            Race to the Top grant because we did have to closely 

             23            look at our -- what have we done and how would we 

             24            guide other districts.  Because we know every 

             25            district is not in a position or not wanting to 
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              1            really step off as deeply as we chose to step off at 

              2            first.  So we actually looked at a learning path to 

              3            differentiate -- and I'm sorry, I wish I could've 

              4            said this to the folks that read our application.  It 

              5            might've helped.  But we were after a plan to help 

              6            districts differentiate personalizing learning. 

              7                 MS. COFFMAN:  Thank you.  You've just spoken to 

              8            the power of writing.  So, once again, I encourage 

              9            you to record your journey. 

             10                 SUPT. JOHNSON:  Yes. 

             11                 COMMISSIONER KIMBRELL:  Mr. Hoy? 

             12                 MR. HOY:  I have a yes or no question.   

             13                 SUPT. JOHNSON:  Can we manage that? 

             14                 MR. HOY:  Based on what I've heard you say 

             15            today, I anticipate that at some point in the near 

             16            future you'll be coming back with a proposal for the 

             17            9-12? 

             18                 SUPT. JOHNSON:  Yes. 

             19                 MR. HOY:  Okay.  Now I have a couple of 

             20            questions that are not necessarily yes/no but maybe, 

             21            but -- and they have to do with the waivers again, 

             22            and very similar.  So I'll just go ahead and address 

             23            all of them at one time, at least the couple that I 

             24            do have, and that is: if you look at the applicant 

             25            waiver number three, specifically in your rationale 



                                                  �

                                                                              169



              1            you talk about allowing teachers 7-12 license to 

              2            teach at a lower-performing school.  So in other 

              3            words, I'm guessing you're wanting some of your 

              4            teachers assigned to the high school to teach maybe a 

              5            middle school concept?  I'm not certain.  But I then 

              6            again wonder about the waiver for one school applying 

              7            to the high school because 9-12 would not be 

              8            applicable under this particular waiver. 

              9                 SUPT. JOHNSON:  Actually, this does not involve 

             10            high school.  But within the model that we're 

             11            developing for the middle school, which is very much 

             12            like what you've heard from everyone else, Eastside 

             13            and Brunson, we have some teachers at the middle 

             14            school who their certification is 7-12.  We have some 

             15            teaching 6th grade, you know, their certification is 

             16            elementary.  But within grouping and regrouping and 

             17            meeting the needs of students there we would just see 

             18            that need for those teachers who are certified 7-12 

             19            to be able to accommodate the needs of students who 

             20            may be at 6th grade learning level and so work with 

             21            6th grade also. 

             22                 MR. HOY:  Gotcha.  The last thing, and it's 

             23            going to be in the number seven.  And we've already 

             24            talked about 6-42-101; I'm satisfied with the answer 

             25            we got there.  But in section 18.0 of the standards, 
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              1            if you look at waiving the entire 18.0, you're 

              2            talking about waiving identified GT students and 

              3            you're talking about waiving -- evaluating the 

              4            process of your GT students.  I don't know if I would 

              5            be comfortable waiving those two things, and I don't 

              6            anticipate that's what you intend to do.  I think 

              7            18.01, where it's talking about "shall develop the 

              8            procedures by identifying" is maybe what you're after 

              9            there.  And if so, I would certainly like to avoid 

             10            waiving the opportunities for GT students and the 

             11            evaluation of that. 

             12                 SUPT. JOHNSON:  Well, within our application we 

             13            explained that we are going to identify students, so 

             14            we're not asking to waive that.  But as far as the 

             15            evaluation, what we're asking is that we can develop 

             16            an evaluation instrument that's aligned with our 

             17            model -- 

             18                 MR. HOY:  That's distinct from it? 

             19                 SUPT. JOHNSON:  Right. 

             20                 MR. HOY:  Okay.  Okay.   

             21                 SUPT. JOHNSON:  And our GT coordinator has 

             22            already been at work on that because we did get that 

             23            waiver for Eastside and Brunson, as well.  And she 

             24            has been diligently working with Renee' Treadwell, a 

             25            GT specialist at the co-op, in developing that 
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              1            instrument. 

              2                 MR. HOY:  Okay.  Thank you. 

              3                 COMMISSIONER KIMBRELL:  Dr. Witonski?  They left 

              4            you. 

              5                 DR. WITONSKI:  And, again, that's a good 

              6            definition of a superintendent; you look behind you 

              7            and then, there you go.  I have to tell you, we were  

              8            -- Mr. Hernandez and I were both tickled.  You took 

              9            that leadership role in your district to harangue the 

             10            district to the top application and we are both 

             11            familiar with that learning experience from our own 

             12            experience that we had, so we concur with that.  It 

             13            was a learning experience for sure. 

             14                 SUPT. JOHNSON:  Right. 

             15                 DR. WITONSKI:  And we would've liked to have 

             16            talked to the committee also.  In relation to the 

             17            application -- and this may be related to what you 

             18            explained with Mr. Hoy -- this is just a question.  

             19            In the 6-8, in the structure that you have it's 

             20            listing 10.02.2 requiring specifically talking with 

             21            kindergarten classes.  Is that something that you 

             22            include -- that you were wanting to include in this 

             23            application?  Would that be pertinent to the charter 

             24            application? 

             25                 SUPT. JOHNSON:  I'm not sure on that.  Could you 
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              1            say those numbers again? 

              2                 DR. WITONSKI:  I'm sorry.  10.02.3.  And the 

              3            Panel, in our packet it's page 205.  In the 

              4            application it's on page 3. 

              5                 MR. WALTER:  I think that may have gotten -- may 

              6            be kind of a scrivener's error.  I think it was my 

              7            intent to refer to 10.02 governing the appropriate 

              8            grade spans. 

              9                 DR. WITONSKI:  Okay. 

             10                 MR. WALTER:  The same information concerning the 

             11            class size and all that rationale is still valid. 

             12                 DR. WITONSKI:  Okay.  So we need to leave in the 

             13            kindergarten piece? 

             14                 MR. WALTER:  That one just needs to be, I think, 

             15            adjusted to 10.02, period. 

             16                 DR. WITONSKI:  Thank you. 

             17                 COMMISSIONER KIMBRELL:  Dr. Walters? 

             18                 DR. WALTERS:  I was thinking about your -- the 

             19            Brunswick [sic] -- am I getting the name right?  It's 

             20            the 3rd through 5th grade? 

             21                 SUPT. JOHNSON:  Brunson. 

             22                 DR. WALTERS:  Brunson. 

             23                 SUPT. JOHNSON:  4th and 5th. 

             24                 DR. WALTERS:  And it's 3rd through 5th.  Is that 

             25            correct? 
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              1                 SUPT. JOHNSON:  4th and 5th. 

              2                 DR. WALTERS:  4th and 5th.  Okay.  Are those 

              3            grades self-contained or are they departmentalized? 

              4                 SUPT. JOHNSON:  It's departmentalized. 

              5                 DR. WALTERS:  Okay.  All right.  So have you 

              6            looked at -- because at the middle school 

              7            traditionally, you know, it is departmentalized.  

              8            Have you sat down and thought about how this is going 

              9            to look different?  Because it is easier to have the 

             10            non-graded classroom that a self-contained and, you 

             11            know, not changing classes.  But would you be bound 

             12            by a bell schedule of the 45- or 50-minute class 

             13            periods at the middle school, trying to implement 

             14            this? 

             15                 SUPT. JOHNSON:  Well, unfortunately, time has to 

             16            fit in there because, you know, some of the students, 

             17            for example, you know, require music at a certain 

             18            timeframe, and there's a certain time the students 

             19            have to arrive at school and a certain time they have 

             20            to leave.  But it's actually just as easy to do the 

             21            grouping and regrouping.  What we have to think about 

             22            is that schedule is fluid and if -- number one, a 

             23            student's needs can be met in the room where they 

             24            are, but if they're -- like the grouping and 

             25            regrouping that Sara described for you, with having 
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              1            different -- having a couple of -- well, actually 

              2            three literacy -- with it being three grade levels, 

              3            and we actually have in two of those grade levels two 

              4            teachers.  So there's still a lot of possibility for 

              5            that grouping and regrouping, both at Brunson and at 

              6            Warren Middle. 

              7                 DR. WALTERS:  Thank you. 

              8                 COMMISSIONER KIMBRELL:  Ms. Coffman, back to 

              9            you. 

             10                 MS. COFFMAN:  I want to ask a question that's 

             11            not necessarily directed to this charter application, 

             12            but it's just a question of something I'm interested 

             13            in.  Because you have such strong literacy people on 

             14            your team have you -- do you feel like you have been 

             15            able to address derivational constancy in your 

             16            spelling work?  And the reason I ask that is because 

             17            most schools, once they've made up two or three 

             18            levels of spelling development in their schools, most 

             19            people just kind of drop that because it's really 

             20            hard.  So I just wondered if y'all were meeting that 

             21            challenge? 

             22                 SUPT. JOHNSON:  And I'm not exactly sure where 

             23            we are on the spelling.  Does anyone want to speak to 

             24            that? 

             25                 MS. CORNISH:  At Eastside we still have -- our 
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              1            spelling is integrated into our reading decoding 

              2            phonemic awareness program, all the way k-3, and I 

              3            also believe Regina uses that also.  And we written 

              4            scales for that also so that as kids pick up those 

              5            rules that they need -- and we kind of divided it out 

              6            among levels so that there's a scope and sequence in 

              7            that. 

              8                 MS. COFFMAN:  But do you have anything beyond 

              9            grade 3? 

             10                 MS. SCROGGINS:  Yes.  At our school 4th and 5th 

             11            traditionally we do spelling during our literacy 

             12            block time, which we've blocked at 90-minute period. 

             13                 MS. COFFMAN:  And is that spelling memorization 

             14            or words or is it -- 

             15                 MS. SCROGGINS:  We do vocabulary words.  We've 

             16            been working with an educational consultant on our 

             17            unit development and on the units that we're 

             18            developing, you know, it has a place for vocabulary 

             19            words and that's what we use. 

             20                 MS. COFFMAN:  Thank you. 

             21                 COMMISSIONER KIMBRELL:  Mr. Hoy? 

             22                 MR. HOY:  No further questions, but I am 

             23            prepared to make a motion at the appropriate time. 

             24                 COMMISSIONER KIMBRELL:  Okay.  Questions, Dr. 

             25            Witonski? 
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              1                 DR. WITONSKI:  I'd like to hear Mr. Hoy's 

              2            motion. 

              3                 COMMISSIONER KIMBRELL:  Let me make sure Mr. 

              4            Hernandez is okay.  You got your questions answered? 

              5                 MR. HERNANDEZ:  Yes. 

              6                 COMMISSIONER KIMBRELL:  Okay.  I will entertain 

              7            a motion, Mr. Hoy. 

              8                 MR. HOY:  I make a motion to approve the charter 

              9            as proposed with the exception of the change 

             10            suggested by Mr. Walter Tripp [sic] -- Tripp Walter. 

             11                 DR. WITONSKI:  Second. 

             12                 COMMISSIONER KIMBRELL:  Is it Tripp Walter or 

             13            Walter Cushman?  I think it's Walter Cushman.  That's 

             14            my fault.  Okay.  So we've got a motion and -- I'm 

             15            sorry, who was the second? 

             16                 DR. WITONSKI:  Second. 

             17                 COMMISSIONER KIMBRELL:  Dr. Witonski was the 

             18            second.  And everyone is clear that we had one change 

             19            in the waiver.  Right?  Okay.  All those -- any 

             20            discussion?  All those in favor say aye. 

             21                     (UNANIMOUS CHORUS OF AYES) 

             22                 COMMISSIONER KIMBRELL:  All those opposed like 

             23            sign.  Motion carries.  You've got another school.  

             24            Continue the good work. 

             25                 SUPT. JOHNSON:  Thank you.  I do want to thank 
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              1            this Panel for allowing us to continue with this 

              2            challenge, and it is a challenge.  And I'd like to 

              3            thank the team because I know everybody in education 

              4            is working hard and they need to go home right now, 

              5            but this team works extremely hard.  And, 

              6            additionally, I'd like to thank APSRC; they've been 

              7            so supportive and valuable to us. 

              8                 COMMISSIONER KIMBRELL:  Thank you very much.  

              9            And, yeah, you wouldn't even let some of them stay 

             10            last time, poor things.  Yes, Dr. Walters would like 

             11            to say something. 

             12                 DR. WALTERS:  I want to say something while Ms. 

             13            Chambers is here, unrelated, but it is about the 

             14            Warren School District.  It's about Warren High 

             15            School.  I don't know if any of you saw this morning 

             16            on Channel 4 morning show, the Teacher Cadets from 

             17            Conway High School were there and Channel 4 awarded 

             18            the department with a gold medal award for community 

             19            service.  And I want to thank Ms. Chambers because 

             20            Warren School District is one of our three districts 

             21            that participated in the pilot this year so that we 

             22            could get this started.  And the media campaign that 

             23            Ms. Freidman [ps] and her communications team have 

             24            done, we are now getting questions from districts 

             25            right and left.  So I just wanted to say thank-you 
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              1            for stepping out there and helping us to get this 

              2            started.  Thank you. 

              3                 SUPT. JOHNSON:  Appreciate that.  I spoke to the 

              4            Teacher Cadets yesterday and told them they were 

              5            being a part of history.  And very briefly I'll share 

              6            with you the vision I shared with them.  I can see us 

              7            moving the Teacher Cadet program back maybe to the 

              8            11th grade year and we have an internship program as 

              9            well.  I can see them moving when they have completed 

             10            Teacher Cadet into the internship program when they 

             11            graduate and go to college.  I can see them being in 

             12            the AmeriCorps program -- and can you imagine what 

             13            strong teachers we will have in southeast Arkansas.  

             14            You know, that's a challenge for us and so we're 

             15            excited to have that opportunity to grow our own. 

             16                 COMMISSIONER KIMBRELL:  That's great -- and 

             17            that's a great look into the future.  And just 

             18            remember these assistant commissioners are willing to 

             19            come talk about their teaching experience with those 

             20            cadets. 

             21                 SUPT. JOHNSON:  We will remember that.  Thank 

             22            you. 

             23                 COMMISSIONER KIMBRELL:  Especially Mr. 

             24            Hernandez.  He likes talking about his experience. 

             25                 MR. HERNANDEZ:  Oh, yeah. 
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              1                 COMMISSIONER KIMBRELL:  Remember, he's been to 

              2            New Orleans.  We're going to take a real quick break 

              3            because we just need to.  Be back -- we'll start back 

              4            at 1:15. 

              5                      (BREAK:  1:10-1:20 P.M.) 

              6  A-4:  HEARING OF DISTRICT CONVERSION PUBLIC CHARTER SCHOOL 

              7  APPLICATION: THE ACADEMIES OF WEST MEMPHIS, WEST MEMPHIS, 

              8  ARKANSAS 

              9                 COMMISSIONER KIMBRELL:  We will reconvene our 

             10            hearing so that we can move into Action Item A-4 and 

             11            we have Ms. Perry to introduce Action Item A-4.  

             12            Thank you, Ms. Perry. 

             13                 MS. PERRY:  Thank you.  This is the Hearing of 

             14            the District Conversion Public Charter School 

             15            Application for the Academies of West Memphis, which 

             16            would be in West Memphis, Arkansas.  Representatives 

             17            of the district are here requesting to convert the 

             18            high school -- part of the high school to a charter 

             19            school -- no, excuse me -- convert the high school to 

             20            a charter school.  If approved, the charter would 

             21            serve students in grades 10-12 with a maximum 

             22            enrollment of 1,300.  Again, you know the process 

             23            that staff has gone through.  And Superintendent Jon 

             24            Collins is here to introduce the application, I 

             25            believe, for you. 
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              1                 COMMISSIONER KIMBRELL:  Before we do that, 

              2            Representative Ferguson, we sure appreciate you being 

              3            here and would like to see, before we begin their 20-

              4            minute period, if you'd like to say a few minutes -- 

              5            a few words before then?  Because we know looking at 

              6            the audience and some of the people who are here with 

              7            you there's some long-winded folks.  I don't know 

              8            about you but I think it's the guy beside you.  Thank 

              9            you for coming though.  We appreciate you being here. 

             10                 REP. FERGUSON:  I'll be short then. 

             11                 COMMISSIONER KIMBRELL:  No. 

             12                 REP. FERGUSON:  I completely support this and I 

             13            am so pleased with --     

             14                 COMMISSIONER KIMBRELL:  I'm sorry.  You even 

             15            have to be sworn in.  I apologize.  Let me ask all 

             16            that will be testifying, speaking or answering 

             17            questions in regards to -- to raise your right hand.  

             18            Do you swear or affirm to tell the truth, the whole 

             19            truth and nothing but the truth? 

             20               (ALL WITNESSES ANSWERED AFFIRMATIVELY) 

             21                 COMMISSIONER KIMBRELL:  Thank you.  

             22            Representative Ferguson, please.  Thank you so much. 

             23                 REP. FERGUSON:  Yes.  I'm completely supportive 

             24            of this change to a conversion charter and I really 

             25            applaud our new superintendent, Jon Collins, and the 
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              1            president of our community college for this 

              2            collaborative effort.  I think going to this 

              3            vocational model is exactly what our community needs. 

              4                 COMMISSIONER KIMBRELL:  Thank you so very much.  

              5            And I can't disagree.  I've been working with these 

              6            two -- the school district and this community college 

              7            for a couple of years to try to get enough interest 

              8            and get enough momentum.  So your support -- and I 

              9            know that Senator Ingram was here earlier and Senator 

             10            Ingram had some meetings and I know he supports it, 

             11            and so we'll move on forward.  And, Mr. Collins, 

             12            we'll welcome you to the podium to begin your 

             13            presentation. 

             14                 SUPT. COLLINS:  Thank you. 

             15                 COMMISSIONER KIMBRELL:  Thank you again. 

             16                 SUPT. COLLINS:  It's been a long day.  Thank 

             17            you, Dr. Kimbrell, Members of the Panel.  Keeping in 

             18            mind the time constraints, what we've opted to do is 

             19            kind of tell our conceptual story through a video.  

             20            That way, we have not missed anybody as far as their 

             21            testimony today.  And we'll be glad to camp-out 

             22            afterwards for any questions that you may have.  So, 

             23            please enjoy. 

             24                 COMMISSIONER KIMBRELL:  Thank you, sir.  And I 

             25            think we'll take care of lights, the guy by the 
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              1            lights in the back.  We taught him better than that; 

              2            he just forgot.  Thanks, Scott. 

              3        [VIDEO LINK: YouTube HD http://youtu.be/tthzfbUa46E] 

              4                 COMMISSIONER KIMBRELL:  Thank you.  Very well 

              5            done, very well put together, and I think it did what 

              6            I think you wanted it to do, Mr. Collins, and it gave 

              7            us the message.  Anything -- you've got a little over 

              8            a minute, minute-and-a-half.  Anything else you want 

              9            to bring forward before we begin with the Panel's 

             10            questions? 

             11                 SUPT. COLLINS:  In closing to the presentation, 

             12            I'd just like to say through this partnership between 

             13            West Memphis and Mid-South, this whole concept is 

             14            centered around what does it take to put kids to work 

             15            in a career and technical field.  We want to take 

             16            what the State says works and merge it into the 

             17            traditional and nontraditional concepts of pathways 

             18            with concurrent credit while expanding our local 

             19            secondary workforce center.  We've listened to 

             20            Governor Beebe; we've listened to our legislators; 

             21            we've listened to our community; we've talked to all 

             22            four candidates who are running for office.  This 

             23            seems to be what everybody is wanting to see the 

             24            state and to see high schools do.  It's going to be a 

             25            game-changer for us.  We realize that it's a new 
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              1            concept for everybody to grasp and we're here to work 

              2            with the State, with APSRC, with anybody who wants to 

              3            climb on the mountain with us and do what's best for 

              4            kids.  We've spent countless hours looking at the 

              5            research.  We're here seeking your approval today and 

              6            your assistance in moving forward for building a 

              7            better future for our young people. 

              8                 COMMISSIONER KIMBRELL:  Thank you, Mr. Collins.  

              9            And we'll move into our phase from which our Panel 

             10            will be asking questions and I suspect that Mr. 

             11            Collins -- I don't think there's any opposition.  I'm 

             12            not seeing any opposition.  Thank you, Dr. Witonski, 

             13            for reminding me to check for any opposition.  But we 

             14            will now move into the question-and-answer phase and 

             15            we'll begin with Mr. Hernandez.  Keep things mixed up 

             16            a little bit. 

             17                 MR. HERNANDEZ:  Mixed up a little bit.  There 

             18            were some questions, I believe, by our Internal 

             19            Review folks that asked about there being 

             20            opportunities for students to change back and forth 

             21            from different academies as they may change their 

             22            ideas about what they want to do.  Tell me a little 

             23            bit about that process of being able to switch from 

             24            one academy to another? 

             25                 SUPT. COLLINS:  We took a trip -- our team 
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              1            visited the Metropolitan Nashville Public School 

              2            System and looked at their academy approach -- 

              3            they're recognized as the southern leader in that 

              4            concept -- and that was one of the questions that we 

              5            had.  We're not trying to exclude anyone from an 

              6            opportunity or a pathway but we do feel like there 

              7            has to be some constraints on selection.  Hopefully, 

              8            through our model, if we align those strategic 

              9            partnerships and the resources correctly through our 

             10            counselors and our college and career coach 

             11            counselors and our academy coach, we feel like we can 

             12            kind of move kids based on student inventory interest 

             13            needs and, some of the things that we find them 

             14            lacking, down even to our junior high, to expose them 

             15            too, and try to get them in the right line.  But, 

             16            ultimately, we've still got to provide a kid a high 

             17            school diploma at the end of the day and if we start 

             18            allowing kids to move too late in the ball game we 

             19            have to keep in mind the requirements that are set 

             20            forth for every graduate in the State of Arkansas.  

             21            So we didn't want to make it open for everybody just 

             22            to move back and forth.  We're talking about very 

             23            skill-specific pathways that are going to lead to 

             24            certifications.  A lot of that's going to be industry 

             25            driven, so that's one of the big reasons for the 
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              1            flexibility piece for the conversion.  But we felt 

              2            like going in -- and, initially, it may prove itself 

              3            out in two or three years.  We may decide that after 

              4            10th grade -- you know -- maybe at Christmas-time of 

              5            their junior year they still have an opportunity to 

              6            move.  But, initially, going in, we feel like we have 

              7            to start at ground zero somewhere and have a 

              8            baseline, so that's why we selected the 10th grade 

              9            year. 

             10                 MR. HERNANDEZ:  Follow-up? 

             11                 COMMISSIONER KIMBRELL:  Yes.  Go ahead. 

             12                 MR. HERNANDEZ:  When will kind of the, I would 

             13            say, initial assisting, but kind of that seed-

             14            planting in these kids' mind about kind of getting 

             15            their thinking on which academy they'd like?  Would 

             16            that be kind of the middle school years or 

             17                 SUPT. COLLINS:  Yeah.  That's the idea, is we 

             18            would like to introduce it in 8th grade career 

             19            orientation.  We offer -- in our district we're 

             20            configured three junior highs, grades 7, 8, 9; our 

             21            high school is grades 10 through 12.  Ideally, we 

             22            would like to build off and stack on top of those 

             23            career clusters that we're required to teach in 8th 

             24            and then move them into some type of seminar in 9th 

             25            grade to expose them to all the availabilities of 
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              1            what our academy approach would look like, the 

              2            access, taking tours of the college, seeing the 

              3            different programs and the facilities there that we 

              4            have to offer, coupled with what we have on our 

              5            campus.  And then when they come into the 10th grade 

              6            they can start their pathways at this point in time. 

              7                 COMMISSIONER KIMBRELL:  Dr. Witonski? 

              8                 DR. WITONSKI:  In the Internal Review process -- 

              9            and I know you guys have had an opportunity to 

             10            respond to some of those things -- it specifically 

             11            talks about the instructional time, the waivers being 

             12            requested.  Are -- can you give us an idea of what a 

             13            typical day would look like for a student in one of 

             14            these academies? 

             15                 SUPT. COLLINS:  We're operating under a 

             16            traditional seven-period schedule right now, hitting 

             17            360 minutes per day.  We would transport the students 

             18            back and forth, depending on what skill-specific 

             19            pathway they opt to pursue, based on their academy 

             20            choice.  A lot of -- I would like to sit here and 

             21            tell you that every one of those pathways, the time 

             22            requirements and the course requirements are going to 

             23            be the exact same; it's just not so.  A lot of those 

             24            are industry-driven skill-sets and a lot of them are 

             25            driven by regulations from folks like the FAA, the 
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              1            AWS.  So, you know, a student in this particular 

              2            pathway may have X, Y, Z to meet and a student in 

              3            this particular pathway may have A, B and C.  And so 

              4            we realize that there's going to have to be some 

              5            flexibility in there.  We're not going to shorten the 

              6            day any at all; we're still going to -- if anything, 

              7            we're going to add a lot more focus, skill-specific 

              8            sets to those kids' curriculum through the course of 

              9            the day. 

             10                 DR. WITONSKI:  So one of the points that the 

             11            Internal Panel brought to our attention was that 

             12            particular item: if it's going to be longer than the 

             13            day is the waiver really required; is that something 

             14            that you actually need. 

             15                 SUPT. COLLINS:  We're here to get every single 

             16            waiver we possibly can, so -- 

             17                 DR. WITONSKI:  Right.  But I think going back to 

             18            -- Dr. Kimbrell made a few comments yesterday about 

             19            making sure that you're seeking waivers that you're 

             20            actually going to use and that are pertinent to your 

             21            specific needs that you've determined to be necessary 

             22            as a new conversion charter.  And so, my question is: 

             23            is that a need?  In that case, we could just, you 

             24            know, add all day long.  Is that -- is 10.0.4 [sic] 

             25            something you need? 
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              1                 SUPT. COLLINS:  We've looked at it and we've 

              2            considered both -- I don't know that we would extend 

              3            the day.  Again, we're talking about industry-driven 

              4            skill-sets, so some of those -- I think the reason we 

              5            initially looked at that was based on the coursework 

              6            within the day.  We're not going to lengthen the day 

              7            and I don't anticipate that, unless a student on 

              8            their own decides to enroll in courses after hours.  

              9            But that really necessarily at that point would not 

             10            be on the district.  So I think the process was 

             11            thinking with inside those skill-specific pathways 

             12            there would need to be some flexibility there from a 

             13            two-hour course to a one-hour course, or back and 

             14            forth, because some of those are not fully developed 

             15            yet as we poll what our business and industry leaders 

             16            need. 

             17                 DR. WITONSKI:  So then it could be that you 

             18            would shorten the day, so that would be the only 

             19            thing that you would need the waiver for.  You can 

             20            extend the day as long as -- 

             21                 SUPT. COLLINS:  I would anticipate that that 

             22            would be the only reason we would seek that waiver 

             23            and that's why it's in there. 

             24                 DR. WITONSKI:  Okay.  Thank you. 

             25                 COMMISSIONER KIMBRELL:  Could you seek that 
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              1            specifically for students within the school?  It may 

              2            not be the entire school, but there could be an 

              3            opportunity in which you had students who may not 

              4            have or need to have a different type of schedule 

              5            than the traditional six-hour instructional day.  I 

              6            mean, I could see where, in conversations that I've 

              7            had with -- and I've visited down there -- it only 

              8            took about four years to get me down there -- right, 

              9            Dr. Fenter?  But in looking -- 

             10                 SUPT. COLLINS:  I'd like to say it was worth the 

             11            wait but that's yet to be proven. 

             12                 COMMISSIONER KIMBRELL:  What I saw and what I 

             13            heard -- when you spend a day looking at what they 

             14            have at the college and what high school is wanting 

             15            to do and what they're wanting to do to grow the 

             16            program, I could see where you were trying to meet 

             17            the needs of particular students, particularly on 

             18            down the road where you're going to try to keep more 

             19            students within the program versus losing those 

             20            students because they're not connecting or learning, 

             21            that this could be a definite plus to have, you know, 

             22            as a waiver.  And, yeah, I did get on my soapbox 

             23            yesterday and say, you know, "Don't just throw 

             24            everything in there and say, 'Let's just get a waiver 

             25            on everything so we don't have to worry about it.'"   
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              1                 SUPT. COLLINS:  You're exactly right.  And every 

              2            case is going to be individualized for students; 

              3            we're going to have to look at every case one-by-one.  

              4            We were down here a couple of months ago and we were 

              5            looking at -- we were asked to make some comments 

              6            about kids who potentially are behind in grades, but 

              7            very, very close, who are experiencing life at a 

              8            greater rate of speed than most 17- or 18- or even 

              9            19-year olds or even 20-year olds.  So we feel like 

             10            for specific programs, for specific needs in those 

             11            situations, that's the reason we're seeking that 

             12            waiver.  Once a child gets out of school and then for 

             13            whatever reason -- teenage pregnancy, hardship at 

             14            home, the reasons are just -- there's a variety.  

             15            Life throws them enough curveballs that they realize 

             16            that they just can't make it on a minimum wage salary 

             17            anymore, so they want to re-engage in our school.  

             18            This is the pathway that we feel like we can put them 

             19            on to get them through skill certificates, diplomas, 

             20            possibly an opportunity to stack every course that 

             21            we're going to be offering, and partnership is going 

             22            to be stackable for the future.  So we feel like we 

             23            can re-engage a kid who may only need two credits to 

             24            get them across the stage -- but they're the 

             25            breadwinner; they're providing for their family in 
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              1            eastern Arkansas right now and they want to come back 

              2            and they're trying to figure out a way to do so.  Or 

              3            it's the mother who is living at home with a father, 

              4            okay, with no other female in the house, who has a 

              5            three-month old, and the parent wants her to dropout 

              6            just simply because he's raised kids and it's not his 

              7            turn on watch to provide for meals and diapers and 

              8            healthcare.  And we've had parents tell us that "I 

              9            support that child dropping out of school to help pay 

             10            the bills," and they're two credits shy.  And so if 

             11            we can -- if we can knockdown that barrier, 

             12            obviously, that's the reason we're seeking that 

             13            waiver in those special situations. 

             14                 COMMISSIONER KIMBRELL:  Mr. Hoy? 

             15                 MR. HOY:  I made an observation, Mr. Collins, on 

             16            that same line.  I think what our legal team is 

             17            saying is if you need that one, the 10.04. -- 

             18            10.01.4, you also need those others right under that 

             19            that they've mentioned.  So what -- I guess the 

             20            question is: are you going to request the additional 

             21            ones that you would need along with those?  Because 

             22            if you request that one, then you also need the other 

             23            ones. 

             24                 SUPT. COLLINS:  We would. 

             25                 MR. HOY:  Okay.  And the only other thing I 
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              1            guess I've got is that the requirements for the 

              2            imbedded courses, generally, according to our staff, 

              3            wouldn't accept that waiver.  We do it with the 

              4            understanding that the imbedded courses will meet all 

              5            the requirements of the regular course, and that was 

              6            the other concerns they had.  And I just wanted to 

              7            know if you would be willing to voice that for the 

              8            record that they would? 

              9                 SUPT. COLLINS:  Absolutely.  Excuse me.  I don't 

             10            think we're going to be any different in that regard, 

             11            to our viewpoint, than the previous applicants that 

             12            you've heard today.  The whole premise of imbedding 

             13            those courses -- you've got a student over here in 

             14            the core, Common Core track.  Okay.  We've heard 

             15            pleas from every politician that we know; we've heard 

             16            pleas from our community; we need more career and 

             17            technical ed. opportunities for students in the state 

             18            of Arkansas, from the Governor's office all the way 

             19            down.  And so what we're attempting to do with our 

             20            partnership with Mid-South is provide those skill-

             21            specific pathways.  Now, what we're wanting to do is 

             22            utilize those waivers specifically for those two 

             23            courses that we've mentioned in our application 

             24            because we do feel like we can imbed those in courses 

             25            that are more certificate-based that will lead to a 
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              1            meaningful job and that will allow them to open up a 

              2            timeslot to move away from taking those two classes 

              3            and we can imbed those in some of those skill 

              4            certificate classes in specific pathways and create 

              5            more opportunities for them to stack on top of their 

              6            coursework.  And that would be our responsibility to 

              7            make sure that those standards and frameworks are 

              8            being hit in those classes. 

              9                 MR. HOY:  Thank you. 

             10                 COMMISSIONER KIMBRELL:  Ms. Coffman? 

             11                 MS. COFFMAN:  So my first questions are for my 

             12            clarification.  So, first of all, what you just 

             13            replied to for Mr. Hoy I'm assuming you were 

             14            inferring or implying the Smart Core pathway? 

             15                 SUPT. COLLINS:  (Nodding head up and down.) 

             16                 MS. COFFMAN:  Not Common Core? 

             17                 SUPT. COLLINS:  Correct. 

             18                 MS. COFFMAN:  Okay.  Just for the record I 

             19            wanted that to be on the record.  The second thing 

             20            is, you'll be transporting the students to the 

             21            college.  Correct? 

             22                 SUPT. COLLINS:  Correct. 

             23                 MS. COFFMAN:  So what -- and I ask this just 

             24            from our experience in the school district that I 

             25            worked in previously.  We somehow would tend to lose 
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              1            the kids during the transportation, so they might be 

              2            at school but by the time the bus got to the college 

              3            they didn't ever actually show up for the class or, 

              4            likewise, when they finished the class at the college 

              5            and they had to be transported back to the school to 

              6            take a class they might not show up to the class.  So 

              7            what safeguards do you have in mind to help with 

              8            those places where they may wander off? 

              9                 SUPT. COLLINS:  Our attendance records, number 

             10            one.  We are in constant collaboration and 

             11            communication with the community college through our 

             12            counseling office, as well as theirs.  They do a 

             13            remarkable job in the concurrent credit situation on 

             14            the Ged-Ed side right now tracking those kids, 

             15            communicating with the kids, and even the parent.  We 

             16            get the parent involved.  We've not experienced that 

             17            to this point.  Let me go back to Smart Core and 

             18            Common Core, your question there.  We're wanting to 

             19            utilize those waivers for kids in both pathways. 

             20                 MS. COFFMAN:  Now as a point of clarification, 

             21            how does that affect a student's opportunity to 

             22            qualify for scholarships? 

             23                 SUPT. COLLINS:  I think that's a question that 

             24            we've got to work out with ADE, I think with 

             25            legislature.  You know, that's the big concern right 
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              1            now and I've voiced the same concern with Senator Key 

              2            and Senator Elliott just last week.  If we're hearing 

              3            this cry to move kids over into this pathway, but 

              4            we're not going to give students or districts or a 

              5            community college with secondary workforce centers 

              6            the flexibility to count those courses or imbed those 

              7            courses or even look at possibly equivalencies -- and 

              8            they still may get to the end of the road in May of 

              9            their senior year and they have a diploma in hand but 

             10            they need just a few more classes to get a skill 

             11            certificate, and they can't afford to go to anywhere 

             12            else but an institution that's half-a-mile down the 

             13            road, but they still need the financial assistance to 

             14            go there -- then I don't think that needs to be a 

             15            barrier.  I think that we need to really look at that 

             16            in regards to how we move forward.  And that's where 

             17            we want to invite members of your teams to West 

             18            Memphis to sit down and explore those strategic 

             19            questions and partnerships and try to figure out some 

             20            solutions to the hurdles that we're continuing to 

             21            have to jump over. 

             22                 MS. COFFMAN:  And, finally, talk to me a little 

             23            bit more about the occupational certificates that you 

             24            mentioned in your video.  Will any of the students 

             25            complete the four-year -- or complete -- get their 
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              1            graduate -- graduate with an occupational 

              2            certificate? 

              3                 SUPT. COLLINS:  The possibility is there.  

              4            Possibility is there.  Do you want to comment on 

              5            that? 

              6                 DR. GLEN FENTER:  Certainly, it depends on the 

              7            certificate that we're pursuing.  And another reason 

              8            I think that reinforces the district's request for 

              9            waivers in terms of the length of the experience, for 

             10            an airframe power plant certificate program that we 

             11            are beginning to develop, the FAA clearly outlines 

             12            the expectations of class time.  You don't have a lot 

             13            of ability to move beyond that, so that becomes the 

             14            driving standard of how you establish that course 

             15            curriculum outline for those particular students, as 

             16            opposed to a AWS certification in welding.  They have 

             17            very different standards.  And as Jon alluded, our 

             18            whole model is based on what is it that industry says 

             19            they need these students to be -- to possess the 

             20            skills and be able to put them to work.  In the 

             21            airframe power plant model we know fully we'll 

             22            probably be requesting that those high school seniors 

             23            that have graduated come in the summer after their 

             24            senior year to be able to complete that certificate, 

             25            if they desire.  In other programs we may be 



                                                  �

                                                                              197



              1            shortening one part of the day so that we can extend 

              2            another, depending again on the certificate that they 

              3            pursue.  Just to answer a couple of other questions, 

              4            because I've heard questions that sounded like things 

              5            I would've asked if I'd been seated in the chairs 

              6            you're in.  One of the things that's very different 

              7            about our model is that we make certain that 

              8            everything is stacked and latticed in terms of 

              9            building a student to, if they choose, the ultimate 

             10            potential of receiving a baccalaureate degree.  So 

             11            students who even choose a technical track, the 

             12            courses that they're pursuing are courses that we 

             13            have imbedded in our curriculum model that can even 

             14            lead them into ultimately a Bachelor of Science 

             15            degree.  So in the old technical model where you 

             16            might've taught a student to fix a black-and-white TV 

             17            or a weed-eater, and then when that technology 

             18            leaves, that student is left high and dry.  Our model 

             19            says everything they're learning, including all of 

             20            the coursework that we'll be designing with the 

             21            public schools, everything they're learning 

             22            ultimately can be transportable up and inclusive of a 

             23            baccalaureate degree.  Maybe of them aren't going to 

             24            have that need.  I had a young man who was in 

             25            registration with us last week whose father is well 
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              1            advanced in the Memphis mayor's office, has the 

              2            ability to be educated anywhere in the country.  The 

              3            young man finished an anthropology degree at an Ivy 

              4            League school and was back at West Memphis, at Mid-

              5            South Community College, enrolling in our airframe 

              6            power plant program because his father told him he 

              7            needed to get a job.  We're just trying to -- if you 

              8            had the ability to start our educational model in 

              9            this country over, we're trying to do that and it 

             10            would have the same outcomes that you're pursuing.  

             11            We're just trying to navigate some existing rules 

             12            that probably at some point we're all going to sober 

             13            up enough to understand need to go away. 

             14                 In terms of the transportation, we're very well 

             15            adept at the moment communicating back minute-by-

             16            minute.  Commissioner Kimbrell's son could throw a 

             17            football from our high school campus to the community 

             18            college campus, and I can assure you we take very 

             19            seriously the responsibility of knowing where those 

             20            kids are.  In my previous life I was the principal at 

             21            West Memphis High School and I know what it's like to 

             22            even know where those kids are at every minute and we 

             23            take a lot of pride in making certain that we're 

             24            squeezing every minute out of every day for the best 

             25            interest of those students.  And I assure you, having 
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              1            them missing-in-action won't be something that will 

              2            be a concern. 

              3                 MS. COFFMAN:  Thank you for that.  Let me -- I 

              4            want to clarify my question a little bit more.  

              5            Specifically, can you name a course of study that 

              6            within the time restraints that you have that a child 

              7            could receive a certificate? 

              8                 DR. FENTER:  Well, she -- okay, if y'all want to 

              9            come ahead.  Yes, I can but I'll probably screw it 

             10            up.  She has it on paper which is a safer answer, so 

             11            -- 

             12                 SUPT. COLLINS:  You have it on paper too, Ms. 

             13            Coffman. 

             14                 MS. COFFMAN:  Okay. 

             15                 COMMISSIONER KIMBRELL:  Please state your name.  

             16            I forgot to ask Dr. Fenter that but I think, Miss 

             17            Sharon, you figured that out? 

             18                 COURT REPORTER:  (Nodding head up and down.) 

             19                 MS. JOHNSON:  My name is Latarsha Johnson.  I'm 

             20            the senior counselor at West Memphis High School. 

             21                 COMMISSIONER KIMBRELL:  Thank you, Ms. Johnson. 

             22                 MS. JOHNSON:  In your handout, toward the back, 

             23            you actually have a copy of the programs of study 

             24            that we plan to offer.  We are trying to cover all of 

             25            the 16 career clusters.  And you'll see on that page 
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              1            it says at the top Programs of Study at the Academies 

              2            of West Memphis.  The column to the far left has the 

              3            career cluster, then it gives a description of what 

              4            types of jobs would go along with that cluster, and 

              5            you'll see to the far right the programs of study 

              6            that we plan to offer.  Behind each program you'll 

              7            notice that there are indicators to let you know what 

              8            type of certification they could receive after they 

              9            finish.  So those that have a pound sign behind it, 

             10            those are programs that are offered at Mid-South 

             11            Community College and so those students are able to 

             12            receive a certificate of proficiency or a technical 

             13            certificate from there.  And then the programs that 

             14            have an asterisk behind it are ones that are through 

             15            the Department of Career Ed. and that will be on our 

             16            campus, so those students receive a certificate from 

             17            there as well.  So we're trying to make sure that we 

             18            have programs that will produce some sort of value-

             19            added diploma; they get a diploma but also a 

             20            certificate that can help them to be able to find a 

             21            job, if that's the desire, or be prepared to go on to 

             22            college and study that area further. 

             23                 MS. COFFMAN:  Thank you. 

             24                 MS. JOHNSON:  Yes, ma'am. 

             25                 COMMISSIONER KIMBRELL:  Dr. Walters? 
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              1                 DR. WALTERS:  Mr. Collins, before my question I 

              2            first want to say that when you were here before us a 

              3            few months ago, speaking against the open-enrollment 

              4            charter -- you know -- I was one that was asking you 

              5            some pretty tough questions about some of the things 

              6            that you'd been doing, so I just wanted to say that I 

              7            appreciate the application that you've brought before 

              8            us today.  It's very well done and the presentation 

              9            was very well done and I'm very glad to see you here 

             10            today.  I do have a -- 

             11                 SUPT. COLLINS:  Can I interrupt you just for a 

             12            second? 

             13                 DR. WALTERS:  Yes. 

             14                 SUPT. COLLINS:  I want to apologize.  I got very 

             15            passionate that day about West Memphis; it's home and 

             16            our school district.  I know Dr. Kimbrell kind of put 

             17            a bridle on me there, so -- I could've talked forever 

             18            that day. 

             19                 DR. WALTERS:  No, you're fine.   

             20                 SUPT. COLLINS:  But anyway, so -- 

             21                 DR. WALTERS:  You're fine, like I said.  And I'm 

             22            sure now this was -- a lot of this work had already 

             23            been done and you knew that and I know it was 

             24            probably hard for you not to go into that that day. 

             25                 SUPT. COLLINS:  Correct. 
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              1                 DR. WALTERS:  So I do have I guess some 

              2            clarification that I would like about the special ed.  

              3            That was one of the concerns of our Internal Review 

              4            Committee and you responded, but I still don't know, 

              5            from what was written, if I understand -- I would 

              6            like for you for the record to state how you're going 

              7            to make sure you're providing special ed. services at 

              8            all the different academies? 

              9                 SUPT. COLLINS:  From that aspect we're going to 

             10            follow the letter of the law regarding special 

             11            education services at our high school.  The whole 

             12            concept of putting a kid to work -- and piggybacking 

             13            off of No Child Left Behind, we don't want to exclude 

             14            anybody in our high school.  We have the support 

             15            services available to provide for every child and 

             16            that's what we aim to do.  So many times our special 

             17            education students, for a variety of reasons, based 

             18            on behavior, based on learning disability, based on 

             19            just lack of finding the right tool to engage that 

             20            learner -- we feel like the academy approach by 

             21            performance-based lessons and laboratories in a sense 

             22            that can actually put them in a situation to be 

             23            hands-on in a real-world meaningful environment in 

             24            the school, where we're basically teaching them 

             25            maybe, you know, a high level skill that they 
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              1            wouldn't get in a traditional setting.  But our plan 

              2            is not to exclude anybody.  We'll provide services 

              3            and support services to make sure that we follow 

              4            through with that with every child in our academy 

              5            approach in the conversion. 

              6                 DR. WALTERS:  Follow-up? 

              7                 COMMISSIONER KIMBRELL:  Yes, ma'am. 

              8                 DR. WALTERS:  And the teachers, I guess, that 

              9            are at the community college that maybe aren't 

             10            licensed teachers -- and I'm not saying that all 

             11            licensed teachers do a wonderful job of making sure 

             12            they're following accommodations and modifications 

             13            for our special ed. students, but we at least know 

             14            that they've had that training and they're aware.  Is 

             15            that conversation -- have you looked at that to make 

             16            sure that there's teachers that, you know, aren't 

             17            licensed and have not been through those programs and 

             18            through those trainings -- are you -- do you have a 

             19            plan to make sure that that is done? 

             20                 SUPT. COLLINS:  I'm going to let Mr. Bruce come 

             21            up.  He is vice president of the community college.  

             22            Take it easy on him 'cause he is also one of my 

             23            bosses, as a board member.  But MSCC serves special 

             24            needs students already and he can attest to all that. 

             25                 MR. BRUCE:  Good afternoon.  My name is Gheric 
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              1            Bruce and as he stated, I'm the associate VP of 

              2            Student Life at the college.  I'm also over students 

              3            with disabilities and we do, we make sure that 

              4            students have all the accommodations that are needed 

              5            at the college as well. 

              6                 DR. WALTERS:  Thank you. 

              7                 COMMISSIONER KIMBRELL:  Thank you, sir. 

              8                 DR. WALTERS:  (inaudible) 

              9                 COMMISSIONER KIMBRELL:  No, I didn't know that.   

             10                 DR. WALTERS:  And we're mad that they took him. 

             11                 COMMISSIONER KIMBRELL:  Oh, we're still mad 

             12            'cause they took him from us. 

             13                 SUPT. COLLINS:  He's on the good side now. 

             14                 COMMISSIONER KIMBRELL:  He's left the dark side, 

             15            is that what you're saying?  Well, it's always good 

             16            if we can get them ready to go out there.  Mr. 

             17            Hernandez, you're up. 

             18                 MR. HERNANDEZ:  For Mr. Collins, just 'cause Dr. 

             19            Kimbrell brought it up before we went to break, let 

             20            me do a little background before I ask my question.  

             21            I was fortunate enough to start my public school 

             22            teaching career in New Orleans where the high school 

             23            that I worked at was very much involved with an 

             24            academy model.  Funny enough, on your sheet here, 

             25            Hospitality and Tourism was one of the academies that 
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              1            I worked in.  And while I see that it seems like 

              2            there's a really good backing administratively for 

              3            this academy, one of the problems that I saw as I was 

              4            working there is that, you know, in my mind these 

              5            academies don't work well unless everything is tied 

              6            together.  So if there's a hospitality tourism 

              7            academy that -- one of the things that was in the 

              8            presentation talked about relevance.  It really works 

              9            well but if all, you know, your English teachers, 

             10            your math teachers are all on the same page about 

             11            trying to figure out how these math and literacy, you 

             12            know, SLE's or whatever fit into the role that 

             13            they're trying to work in -- you know -- I felt like 

             14            I was new and so it took a little while for me to get 

             15            into that mode.  We had some teachers who were really 

             16            good at it and some that really weren't.  So my 

             17            question is: what kind of professional development 

             18            will be done with your staff to really get them to 

             19            buy in and make those things truly relevant to make 

             20            this academy succeed? 

             21                 SUPT. COLLINS:  I'll talk about one or two items 

             22            and then I'm going to let Dr. Gunter speak about a 

             23            conversation we had at lunch today about an 

             24            opportunity for some professional development.  

             25            Number one, we plan to seek a Department of Career 
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              1            Ed. study grant.  That will allow us -- we took 10 

              2            team members that are in the audience today to 

              3            Metropolitan Nashville and toured a variety of their 

              4            high schools.  We have that same concern; I'm going 

              5            to be truthful and honest with you.  But we feel like 

              6            through that opportunity and those resources we can 

              7            come back and, just like the slideshow I presented, 

              8            our goal is to share within the network of anybody 

              9            who's doing anything on this level that's positively 

             10            impacting kids.  We want to listen and we want to 

             11            hear about what they're doing.  And if funds are 

             12            available and resources are available, we want to try 

             13            to go see that.  We are -- and you've probably seen 

             14            where we plan to contract with Responsive Ed.  I 

             15            think those support services will be very beneficial 

             16            for us as well.  They have a pretty unique situation 

             17            with Lone Star College, in Texas, that kind of works 

             18            off the same model right now.  We hope to expand on 

             19            that a little bit.  I'm going to let Dr. Gunter talk 

             20            a little bit about some of the things that we 

             21            discussed yesterday, as a matter of fact, in my 

             22            office with Mr. Harris and Mr. Adams, our elementary 

             23            assistant superintendent, about how it can be 

             24            systemic for us, but specifically about some training 

             25            that we hope to pursue and gain here this fall. 
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              1                 DR. GUNTER:  Good afternoon.  My name is Bob 

              2            Gunter and I'm the vice president for Workforce 

              3            Technology at Mid-South Community College.  I 

              4            previously served as the deputy director for Career 

              5            and Technical Education for the State of Arkansas.  

              6            In that role I sat on the board for the National 

              7            Career Academy Coalition and that organization's main 

              8            purpose is to provide in-service and professional 

              9            development for those school systems across the 

             10            country who are initiating in the career academy 

             11            movement.  And through our contacts and through the 

             12            programs established through that NCAC organization 

             13            we're going to provide the in-service through Mid-

             14            South Community College to all the teachers, all the 

             15            high school teachers in the West Memphis High School 

             16            area. 

             17                 MR. HERNANDEZ:  Thank you. 

             18                 COMMISSIONER KIMBRELL:  Dr. Witonski? 

             19                 DR. WITONSKI:  In the application you have 

             20            outlined the partnership that you'll have with 

             21            Responsive Ed and they have an area that they talk 

             22            about with prescribed courses and individual 

             23            curriculum plans.  Will those individual curriculum 

             24            plans -- are those for every student?  And at what 

             25            point do those begin for students?  And is that in 
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              1            written form or is that informally or how will that 

              2            work with Responsive Ed? 

              3                 SUPT. COLLINS:  Right now it's informally.  Our 

              4            plan, to be perfectly honest with you, granting 

              5            approval today, is to go back and regroup and bring 

              6            all the strategic partnerships and resources together 

              7            and to see exactly what -- it's almost like what 

              8            we're putting this bicycle together as we begin to 

              9            ride it because it's a new concept for everybody.  

             10            Yes, our intent is for those to be individual all the 

             11            way through for every kid that's in our academy 

             12            approach as we move forward. 

             13                 DR. WITONSKI:  And so any ideas of when those 

             14            would begin?  Is it before they enter the academy, is 

             15            it -- 

             16                 SUPT. COLLINS:  I think it's upon entry of the 

             17            academy.  Our hope is as we go through spring 

             18            registration with our counseling department, 

             19            involving our junior high counselors and 

             20            administrators as well, as our team goes around to 

             21            meet with 9th grade freshmen students, as we start 

             22            the exposure process then we start to roll that out.  

             23            Obviously, it's going to be brand-new to us.  We have 

             24            some ideas of how we want that process to look like.  

             25            It may look totally different from one year from now 
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              1            just simply because we've had a year under our belt 

              2            to experience it. 

              3                 DR. WITONSKI:  May I -- 

              4                 COMMISSIONER KIMBRELL:  Yes, please. 

              5                 DR. WITONSKI:  So you also have that you will 

              6            have online access and I'm interested in -- of 

              7            course, you're going to develop some type of plan for 

              8            each student to have.  How much of these experiences 

              9            will be online versus face-to-face instruction?  Will 

             10            any be provided digitally for students in a home 

             11            environment?  What will this look like? 

             12                 SUPT. COLLINS:  Well, you can envision now -- I 

             13            couldn't tell you a specific percentage today; that's 

             14            kind of the unknown.  Obviously, as you can see with 

             15            our partnerships and some of the specific pathways 

             16            that we've got lined out with Mid-South you can only 

             17            learn how to work on an airplane by working on an 

             18            airplane.  You can only learn how to cook in 

             19            hospitality management by cooking.  So there's going 

             20            to be some courses, obviously, that -- I hate to use 

             21            the "mandated," but will be necessary to go face-to-

             22            face, one-to-one in the classroom.  There's going to 

             23            be opportunity I think as we grow this partnership to 

             24            expose our kids in the Delta and West Memphis to more 

             25            digital learning, more online access.  There are a 
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              1            lot of folks heading back to college to stack on top 

              2            of their degrees that they currently have and they 

              3            can finish a complete degree online now.  We envision 

              4            this growing into that. 

              5                 DR. FENTER:  Let me say something. 

              6                 SUPT. COLLINS:  Okay. 

              7                 DR. WITONSKI:  So the partnerships that are in 

              8            place, I think from your presentation you have listed 

              9            several opportunities that are in several different 

             10            houses, in different higher ed. institutions for 

             11            bachelor degrees.  Are there articulation agreements 

             12            in place or are those people that you hope to have 

             13            agreements with? 

             14                 SUPT. COLLINS:  I'll let him -- you may not want 

             15            him to answer that question -- 

             16                 DR. WITONSKI:  Okay. 

             17                 SUPT. COLLINS:  -- because we could be here all 

             18            afternoon, but he's going to speak on the University 

             19            Center.  And we've got a very personable -- very 

             20            personal story to tell about what has impacted our 

             21            city, as well as one particular teacher that's 

             22            teaching at a Blue Ribbon school right now that just 

             23            didn't have all this available to her when she came 

             24            through our system. 

             25                 DR. WITONSKI:  Thank you. 
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              1                 DR. FENTER:  I just want to address the first 

              2            question.  We are very technologically intense on our 

              3            campus.  The students who will be coming through this 

              4            academy are Mid-South Community College students.  We 

              5            see no differentiation between where they come from.  

              6            There's a great deal of redundancy that we afford our 

              7            students access to in terms of the records and the 

              8            assignments that we keep in a database.  I will 

              9            simply tell you that we have invested a great deal of 

             10            effort and energy to be on the cutting edge of 

             11            student success enhancements, but I will also tell 

             12            you that for a large number of his students and a 

             13            large number of ours access to that technology in 

             14            their homes still does not exist.  So we have to go 

             15            above and beyond the call of duty and make certain 

             16            that anything they're missing because they don't have 

             17            the internet connection or they don't have a computer 

             18            in the home we're giving them opportunity for extra 

             19            time in class -- Saturday experiences, we're -- if 

             20            they can get there we can help them catch up.  So I 

             21            can assure you that all our students in this model 

             22            are going to have every opportunity to succeed and be 

             23            supported, with an understanding of who they are and 

             24            where they are and the environments they're living 

             25            in.   
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              1                 The University Center model is something that 

              2            we've been working on for several years.  Governor 

              3            Beebe invested a significant amount of money in it 

              4            upon his election, basically because of the map that 

              5            was in this presentation.  Two bad things were 

              6            occurring in our community; the folks who really 

              7            wanted a college degree, who were the bright, 

              8            talented folks who you need to stay around, they 

              9            left.  They went to those communities, got the degree 

             10            and then, guess what, they never came back.  So you 

             11            had a great brain-drain.  For a number of other 

             12            people they were aspiring to be professionals but 

             13            they, because of bad choices in their teenage years, 

             14            didn't have that opportunity.  It's hard for a single 

             15            mother with four kids to pack up and move to 

             16            Jonesboro or move to Conway.  And so for us, one of 

             17            the first things we did several years ago was try to 

             18            create that opportunity.  We could have become a 

             19            university ourselves and it would've taken us 25 

             20            years to build any credibility.  So what we chose to 

             21            do was to bring the best that Arkansas has to offer 

             22            to our region and we have invested hundreds of 

             23            thousands of dollars in the technological backbone 

             24            that connects each of the five community colleges so 

             25            that we may have four students in Jonesboro -- or, 
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              1            excuse me -- four students in Blytheville, three in 

              2            Helena, four in West Memphis; they all can take the 

              3            same class.  Building that momentum in students is 

              4            what helps the universities then to be there.  We 

              5            have nine universities operating on our campus today.  

              6            Our students can walk across a hall, be in one of our 

              7            classrooms and then the next day be in a university 

              8            classroom.  And that comfort within our building, 

              9            that support system we provide doesn't go away, so it 

             10            puts them in a position to feel like those things are 

             11            truly accessible to them. 

             12                 The story that Jon is referring to is one of 

             13            thousands that we have.  As a matter of fact, I was 

             14            on the phone just a few minutes ago with the 

             15            Governor's office.  We're going to be sending some of 

             16            our students to their -- to a ceremony they're having 

             17            in the near future to highlight some of the success.  

             18            But the one particular story that Jon knows very well 

             19            is a young lady that was working at a gas station.  

             20            Her youngest daughter -- I think she has four 

             21            children -- came to the gas station.  She was dropped 

             22            off there after school and she ran up to her mom 

             23            behind the counter and hugged her and looked at her 

             24            and said, "Mommy, when I grow up I want to be just 

             25            like you."  And the mother said she went in the 
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              1            bathroom and she cried because she did not want her 

              2            daughter working in a gas station.  That day, she 

              3            read in our local paper of a relationship that we had 

              4            just established with Arkansas State University that 

              5            brought that baccalaureate degree and teaching to our 

              6            campus.  She went home that night; she said she 

              7            prayed about it and realized that was her answer.  

              8            Now she will tell you she would've never had that 

              9            dream because she knew she couldn't go to Conway; she 

             10            knew she couldn't go to Jonesboro.  But with that 

             11            dream she started with us; it took her several years 

             12            to finish our two-year degree, still working, raising 

             13            those kids, had no transportation.  She walked right 

             14            across the hall after finishing our degree, with some 

             15            of our same instructors working for ASU because they 

             16            led her over there, and she got in ASU's program.  It 

             17            took her several years to finish that.  When she 

             18            finished that program she still had no 

             19            transportation, she still had issues with childcare.  

             20            Arkansas State University arranged for her to do her 

             21            student teaching in eastern Arkansas's premier 

             22            elementary school.  That's in Jon's district.  

             23            They're very, very widely recognized, national Blue 

             24            Ribbon elementary school.  She did her student 

             25            teaching there.  Her supervising teacher was in my 



                                                  �

                                                                              215



              1            Sunday school class.  Her supervising teacher stopped 

              2            me one day and she said, "Glen, I have never retired 

              3            because I didn't know where my replacement was."  She 

              4            said, "I have found her."  She went into that 

              5            principal's office, told the principal that she was a 

              6            fool if she didn't hire this young lady.  This is a 

              7            young African American lady with four kids in an 

              8            elementary school at that time that was not very 

              9            diverse.  She is now one of those teachers that 

             10            parents, both black and white, request to have their 

             11            students placed in her classroom.  That's the power 

             12            of creating new educational models, creating new 

             13            dreams for students to aspire to, and empowering 

             14            people to take advantage of that God-given talent 

             15            that sometimes just goes untapped because the model 

             16            does not work for their circumstances.  In eastern 

             17            Arkansas, we have more students for whom the model at 

             18            the moment is not working than we have students for 

             19            whom it is.  And this attempt is to step back and 

             20            create a model that takes education to where those 

             21            students are but still expects to get the same 

             22            outcomes. 

             23                 DR. WITONSKI:  Thank you.  I appreciate that and 

             24            definitely commend the work that you're doing.  I 

             25            know that that is definitely where our heart is as a 
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              1            Charter Panel in trying to move forward, and I know 

              2            that's why most of us are in education in the first 

              3            place, to make sure that we reach people where they 

              4            are and then bring them to where they want to go.  He 

              5            made a comment about offering the opportunity for 

              6            Saturdays, and so I'm curious in terms of 

              7            transportation, is that something that would be 

              8            offered as part of this model? 

              9                 SUPT. COLLINS:  If we see that that -- if 

             10            there's a need for students in that program, yes, we 

             11            want to make that opportunity available.  One other 

             12            thing I want to add to Dr. Fenter's story about that 

             13            particular teacher, Mr. Harris has been in our 

             14            district for a few years and he's our chief 

             15            recruiter.  He will tell you that it has become very 

             16            difficult to come to UCA, to come to UALR, to come to 

             17            Arkansas Tech and recruit teachers who want to come 

             18            to the Delta who are not from the Delta.  If we have 

             19            an opportunity -- when we presented it before our 

             20            school board, Mr. Henderson, our high school 

             21            principal -- Mid-South's motto is "start here, go 

             22            anywhere," and we just kind of added another 

             23            sentence, "start here, go anywhere, stay home."  If 

             24            we can create this partnership like we envision and 

             25            we can take more young people like the teacher that 
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              1            he is talking about and we can kind of grow our own, 

              2            it will help us tremendously.  Because it is a 

              3            challenge -- a challenge to come to central Arkansas 

              4            or northwest Arkansas, even with our starting teacher 

              5            salary as competitive as it is, to attract folks to 

              6            the Delta and to West Memphis.  And at the end of the 

              7            day we can talk about research and theory and 

              8            partnerships and practice but we all know the most 

              9            significant game-changer for students is a good 

             10            teacher in the classroom.  So if we feel like we can 

             11            utilize this partnership to help our students and our 

             12            school right now, who are comfortable, who know our 

             13            community, who know our kids, who know our culture, 

             14            and they can grasp a-hold of that degree and never 

             15            essentially leave, then I think that's a win-win 

             16            situation for everybody in this room. 

             17                 DR. WITONSKI:  Mr. Collins, we appreciate your 

             18            comments and I'm sure Mr. Harris appreciates knowing 

             19            that he has just entered the field of education, so  

             20            -- 

             21                 COMMISSIONER KIMBRELL:  Mr. Hoy? 

             22                 MR. HOY:  I don't have any questions. 

             23                 COMMISSIONER KIMBRELL:  Ms. Coffman? 

             24                 MS. COFFMAN:  I've got a couple of quick 

             25            questions.  One is, have any of your teachers been 
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              1            through LDC training, Literacy Design Collaborative? 

              2                 SUPT. COLLINS:  We have folks going through 

              3            right now, as a matter of fact. 

              4                 MS. COFFMAN:  I see where that will be a great 

              5            benefit for you.  We mentioned a little bit about 

              6            parents, getting parents involved, and some of our 

              7            previous applicants have talked about how this has 

              8            kind of been a progress model where parents have kind 

              9            of grown into this way of thinking.  But I don't 

             10            believe that's the case here.  So what are you going 

             11            to do to -- I notice you -- you named a few things 

             12            that you're doing to get them informed, but how do 

             13            you keep them informed and involved? 

             14                 SUPT. COLLINS:  I can go backwards to answer 

             15            that question moving forward, when we initially all 

             16            got to the table and all sat down and talked about 

             17            all the pros and the cons and let all the water flow 

             18            under the bridge and everybody goes home and sleeps 

             19            on it and comes back and says, "This is a good idea, 

             20            maybe this wasn't," and then we decided to move 

             21            forward.  During our community meetings, during our 

             22            school board meeting, during our high school meeting 

             23            in our auditorium, we did not have one single 

             24            negative comment about this.  Our parents are 

             25            screaming for this opportunity for their kids because 
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              1            a lot of those parents -- it kind of goes back to the 

              2            graph you saw on the screen.  They went to our high 

              3            school; they're lifelong West Memphians; they've 

              4            never had an opportunity to leave because of the 

              5            circumstances that Dr. Fenter has talked about.  As 

              6            we move forward in this process, there's obviously 

              7            going to continue to be the need for community 

              8            orientation as we go forward.  I'm not going to sit 

              9            here and tell you that that's always going to be 

             10            easy, because it seems like once kids get car keys in 

             11            high school or turn 16 they become very dependent 

             12            [sic] at that particular point in time and we see a 

             13            drop-off like many folks -- I'm not going to say all 

             14            -- with parental engagement.  Our plan is to involve 

             15            our parents through our student advocacy committee 

             16            that we have going on, obviously any type of parent-

             17            teacher conferences or PTO, our parent involvement 

             18            program, as well as serving on advisory committees.  

             19            And we can see this -- I couldn't tell you the 

             20            frequency of those meetings because we just haven't 

             21            talked about it.  Our plan is to get approved and 

             22            then go back and regroup as a team and set the 

             23            calendar out for the next year.  But I think in our 

             24            community our parents' input and support and feedback 

             25            is going to be critical moving forward and we intend 



                                                  �

                                                                              220



              1            to involve everybody.  Again, our intent is not to 

              2            exclude anybody, parents included. 

              3                 DR. FENTER:  We have been working on our 

              4            secondary center model for years now.  We have a 

              5            number of high school students from the region who 

              6            attend every day.  And one of the first things that 

              7            we knew we had to work on was engaging parents to 

              8            understand early the possible outcomes for their 

              9            students.  If there was a waiver for needing more 

             10            money for an event, I would be requesting it today 

             11            because we discovered early on that as long as we 

             12            communicate to the parents what's happening and 

             13            create an event that involves feeding them you will 

             14            have a big crowd.  We have a huge participation of 

             15            the parents of our students who are present at the 

             16            secondary center and work very hard at that 

             17            communication because we believe it is very important 

             18            that they understand the stakes that those students 

             19            are playing the game in.  Once students understand 

             20            and their parents recognize that we have a chance to 

             21            put them to work in gainful employment, their 

             22            interest in the program escalates very rapidly.  So 

             23            between what Jon is normally doing with his public 

             24            school and reaching out in some very effective ways, 

             25            coupling that with what we're already doing with 
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              1            those students, I think we're going to see great 

              2            success in making certain the parents stay excited 

              3            and committed.  And we spend a lot of those events 

              4            explaining to the parents the exceptional or 

              5            extraordinary expectations that we will have of the 

              6            students' participation.  And so far, it's obviously 

              7            worked with more students than it's failed. 

              8                 MS. COFFMAN:  I bring that up because, you know, 

              9            they will be your best advocates for getting more 

             10            students involved in the future.  My final comment is 

             11            one that I've made to each applicant this morning.  

             12            Number one, I recognize the excitement that I have by 

             13            your plan to offer those academies and maintain the 

             14            rigor, not offering a lesser pathway but an alternate 

             15            pathway but continuing the rigor.  So I ask that you 

             16            consider how you're going to document your journey.  

             17            It's as important to document the missteps as it is 

             18            to document the steps that move you closer to your 

             19            goal.  Because if this works like you've planned it 

             20            out to work it would be something certainly that 

             21            other schools will want to replicate and we'll need 

             22            to know all those steps along the way so that it can 

             23            be replicated. 

             24                 COMMISSIONER KIMBRELL:  I feel that -- we've 

             25            talked but I think this is just a huge opportunity 
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              1            for a model to be created in an area of our state 

              2            involving a community college and a high school that 

              3            is focused on the needs of its community, that we 

              4            have that model that we can really share across the 

              5            state in different regions and build upon.  So, I 

              6            would say -- and I've heard Deborah say that to every 

              7            application but I really think that this could be 

              8            something that could be a model not only here in this 

              9            state but eventually across the country. 

             10                 SUPT. COLLINS:  Thank you. 

             11                 DR. WALTERS:  I have a motion at the appropriate 

             12            time. 

             13                 COMMISSIONER KIMBRELL:  Any other questions?  

             14            Mr. Hoy?  Dr. Witonski?  Okay.  Without any other 

             15            questions then from the panelists I'll entertain that 

             16            motion, Dr. Walters. 

             17                 DR. WALTERS:  Let me get Kendra to -- we didn't 

             18            have any changes with what -- we have the one change.  

             19            And what was that number again? 

             20                 COMMISSIONER KIMBRELL:  I believe it's adding 6-

             21            16-102 and 6-18-211.  Is that correct? 

             22                 MS. CLAY:  And also the rules governing 

             23            mandatory attendance for students in grades 9-12. 

             24                 COMMISSIONER KIMBRELL:  Okay. 

             25                 DR. WALTERS:  I move we approve the district 
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              1            conversion with changes that were just mentioned. 

              2                 COMMISSIONER KIMBRELL:  Okay.  That would be 6-

              3            16-102, 6-18-211, as well as the rules -- the 

              4            Department's rules on mandatory attendance. 

              5                 MR. HOY:  I'll second that. 

              6                 COMMISSIONER KIMBRELL:  Second by Mr. Hoy.  I 

              7            have enough trouble without you telling me wrong 

              8            names.  Discussion by the Panel?  If not, all those 

              9            in favor say aye. 

             10                     (UNANIMOUS CHORUS OF AYES) 

             11                 COMMISSIONER KIMBRELL:  All those opposed like 

             12            sign?  Motion passes.  Mr. Collins and your team, 

             13            congratulations.  Great presentation.  Good luck and 

             14            we look forward to great success from all of you. 

             15                 SUPT. COLLINS:  Thank you. 

             16                 COMMISSIONER KIMBRELL:  Thanks to all of you for 

             17            coming and being such -- so patient.  That's another 

             18            thing.  Jon and Glen, thank y'all, all of you, for 

             19            being patient.  I know it's been a long day. 

             20                 SUPT. COLLINS:  Thank you very much. 

             21                 DR. FENTER:  Thank you. 

             22                 COMMISSIONER KIMBRELL:  We have a motion to 

             23            adjourn and a second by Mr. Hernandez.   

             24   

             25              (The meeting was adjourned at 2:36 p.m.) 
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 1                       P R O C E E D I N G S
 2                 COMMISSIONER KIMBRELL:  It's a little bit after
 3            8:30.  I apologize for not getting started on time.
 4            Mr. Lasiter was taking our time and we couldn't get
 5            started.  I'm just kidding.  We do appreciate all of
 6            you that are here.  We appreciate the opportunity to
 7            process your applications.  And we'll get started so
 8            that you can get to the important work of educating
 9            our kids.  We do want to thank each and every one of
10            you for taking time out of your day and out of the
11            work schedule to come and work through with us this
12            process.  It is vitally important that we thoroughly
13            work through the process itself and that we prepare
14            the State Board for what we believe to be
15            opportunities for kids and schools to be innovative
16            in their approaches to educating kids.  So for each
17            and every district represented here, and those
18            helping represent those districts, thank you for
19            taking time to be here.  We'll take whatever time we
20            need today to make sure that we thoroughly understand
21            what you're trying to do in your charters in trying
22            to help meet the needs of children.
23                 And I believe our first action item is A-1, the
24            Fountain Lake charter application.  Ms. Clay, is
25            there any information you'd like to share prior to
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 1            our beginning?
 2                 MS. CLAY:  I'll just go over the hearing
 3            procedures with you again briefly for those that --
 4                 COMMISSIONER KIMBRELL:  Thank you.
 5                 MS. CLAY:  -- were not here yesterday.  You're
 6            going to hear four conversion charter applications
 7            today.  The process is very similar to that that you
 8            followed previously.  All persons that are going to
 9            give testimony, with the exception of attorneys, need
10            to be sworn.  The applicant will then have 20 minutes
11            to present their case.  Any parties opposed will then
12            have 20 minutes to present their arguments, and then
13            the applicant will have five minutes to rebut the
14            arguments presented.  After that, the Panel will have
15            discussion and questions.  You may issue a final
16            decision today or take the matter under advisement
17            and allow the applicant to get technical assistance.
18                 COMMISSIONER KIMBRELL:  Thank you, Ms. Clay.
19            Any questions from the Panel as to the process and
20            getting used to the process?
21  A-1:  HEARING OF DISTRICT CONVERSION PUBLIC CHARTER SCHOOL
22  APPLICATION: FOUNTAIN LAKE MIDDLE SCHOOL COBRA DIGITAL PREP
23  ACADEMY, HOT SPRINGS, ARKANSAS
24                 COMMISSIONER KIMBRELL:  Ms. Perry, we'll invite
25            you to come introduce item -- action item A-1.
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 1                 MS. PERRY:  Yes, sir.  Thank you.  This is the
 2            Hearing of District Conversion Public Charter School
 3            Application: Fountain Lake Middle School Cobra
 4            Digital Prep Academy, to be located in Hot Springs.
 5            Representatives of the Fountain Lake district are
 6            requesting to convert the middle school to a charter
 7            school.  If approved, the charter will be called
 8            Fountain Lake Middle School Cobra Digital Prep
 9            Academy and will serve students in grades 5-8 with a
10            maximum enrollment of 455.  ADE staff reviewed the
11            application and concerns were shared with the
12            applicant for response.  The application, the ADE
13            evaluation, and the applicant's responses are
14            included for review by the Charter Authorizing Panel.
15                 I would like to make one thing clear.  I was
16            asked about this.  In one of the applicant's
17            documents it appeared in their initial documentation
18            that they sent to us that they did not have the item
19            in the newspaper three weeks in advance, but they
20            did.  They actually came back and gave us the
21            documentation.  So I just wanted to clarify that for
22            you, if I left it out of the packet that I uploaded.
23            My apologies for that.  But they did indeed.  We
24            checked all of that early on, so they were all clear
25            with those requirements to post things.
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 1                 And going back now to the Fountain Lake
 2            application, Superintendent Darin Beckwith will begin
 3            speaking with you today.
 4                 COMMISSIONER KIMBRELL:  Thank you, Ms. Perry.
 5            Welcome, Mr. Beckwith.  Glad to have you with us.
 6                 SUPT. BECKWITH:  Thank you.  And I appreciate
 7            you guys taking the opportunity to visit with us this
 8            morning.  We are here before you this morning to talk
 9            to you about the conversion --
10                 COMMISSIONER KIMBRELL:  Mr. Beckwith --
11                 SUPT. BECKWITH:  Yes.
12                 COMMISSIONER KIMBRELL:  -- I always forget to do
13            this.  Let's go ahead and get everyone sworn in --
14                 SUPT. BECKWITH:  Sure.
15                 COMMISSIONER KIMBRELL:  -- in the matter of A-1.
16            Anyone who will be responding to questions, will be
17            speaking for or against this charter application, if
18            you will please stand, raise your right hand.  Do you
19            swear or affirm to tell the truth, the whole truth
20            and nothing but the truth?
21               (ALL WITNESSES ANSWERED AFFIRMATIVELY)
22                 COMMISSIONER KIMBRELL:  Thank you.
23                 SUPT. BECKWITH:  Again --
24                 COMMISSIONER KIMBRELL:  Sorry.  Go ahead, Mr.
25            Beckwith.  My apologies.
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 1                 SUPT. BECKWITH:  No problem.  Again, I'm Darin
 2            Beckwith, superintendent of Fountain Lake.  And,
 3            again, we've provided some slides back here and I
 4            won't get into the demographics.  You guys have had
 5            this for a little while.  Just a little background
 6            here, we're a pretty good sized district; as you can
 7            see, 186 square miles; we serve about 1,300 kids pre-
 8            k through 12.  And then, more specifically, as we get
 9            into the middle school we have 420 kids.  And one
10            thing I want you to take note there is that the
11            bottom 65% of our kids are Free and Reduced.  And one
12            of the reasons we want to zero in on the middle
13            school is the fact of the percentage of our Free and
14            Reduced.  We really want to zero in and make sure
15            that we're giving those kids every opportunity, all
16            of our kids every opportunity to get a personalized
17            success plan and provide them with 21st century
18            skills needed to meet the goals and the objectives of
19            these personalized success plans.  And as our -- I'll
20            talk to you a little bit about our journey.  I have
21            to give credit really to Dr. Kimbrell.  Probably
22            three or four years ago, I heard him speak and he
23            talked about a school down in Manor, Texas; it was a
24            New Tech school.  And he was so pumped and so charged
25            that he woke his kid up out of a dead sleep and said,
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 1            "Son, you're not going to believe this school that we
 2            went to."  And, you know, and he talked about how
 3            excited, how innovative these guys were doing.  He
 4            was using terms like "project-based learning,"
 5            "student-led, you know, instruction," things that
 6            were kind of, you know, on the cusp at this time
 7            really for Arkansas.  And at the end of the
 8            conversation he said -- I remember this vividly, his
 9            son kind of wiping the sleep out of his eyes -- if I
10            remember right, it was late at night -- and he said,
11            "Well, dad, why can't I go to a school like that?"
12            And, you know, as I drove home that afternoon I
13            thought, man -- and at the time I think his son was
14            in 9th grade, which is where my son is now.  And as I
15            drove home I thought, man, what a great question,
16            what an intriguing question, and, you know, why
17            shouldn't every kid, not only at Fountain Lake but
18            every kid in Arkansas have that opportunity.  So with
19            that in mind I went back and took that challenge to
20            our administration, to our board, and they were
21            gracious enough to allow us to start that journey.
22            We began our journey with Manor and the school you
23            see here in Ruston, the New Tech, and my self, I was
24            -- like Dr. Kimbrell, I was completely impressed, you
25            know, to see the kids leading the instruction with
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 1            project-based learning.  And so that led us to look
 2            at some other schools that had some demographics
 3            close to -- you see KIPP up there, the demographics
 4            were similar.  And as we looked at these charter
 5            schools, you know, the thing that we zeroed in and
 6            noticed the thing that they had in common in a
 7            nutshell, what I would call it was a delivery system
 8            and how -- their approach to education.  And our big
 9            takeaway -- the four things that these things seem to
10            have -- the schools seem to have in common were these
11            four things: they had a personalized success plan for
12            each student; student-led instruction; the project-
13            based learning; and they emphasized -- this was a big
14            key to it -- the social and emotional development of
15            each child and it usually came in the form of like a
16            character ed. program or -- and the other thing they
17            capture was some type of mentoring program and that's
18            another key component of what we're going to plan on
19            doing at Fountain Lake.  So, and the other -- the big
20            key to us at this time, all these -- a lot of them
21            are high schools that we were looking at and we were
22            thinking high school, high school, high school.  And
23            as we charged along we decided to go and visit the
24            National Charter School Convention and that's where
25            we ran into Dr. Charles Cook and the folks at
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 1            Responsive Ed and they invited us to Texas to check
 2            out their program.  And once we got to Texas -- and
 3            they have an elementary, middle and high school, and
 4            very systemic in their approach, and they were
 5            gracious enough to extend to us an invitation.  So we
 6            went and visited their program and that's when we
 7            really started to zero in on that middle school piece
 8            and really see the importance of developing a plan to
 9            get those kids guided and have a plan in place in the
10            middle school for the high school.  So that's the
11            reason we are really drilling down to the middle
12            school, to help get those kids ready for high school
13            before they get to high school and make that
14            transition easier on those guys.  So with that said,
15            I'm going to turn it over here to the middle school
16            principal, Frank Janaskie, in just a second.  I just
17            wanted you guys to know that we feel like we've
18            developed and are ready to implement a structured
19            delivery system that's going to provide that focused
20            personalized success plan for each and every student.
21            And, again, I appreciate your time this morning.  At
22            this time I'll turn it over to Frank Janaskie, the
23            middle school principal.
24                 COMMISSIONER KIMBRELL:  Thank you, Mr. Beckwith.
25            Mr. Janaskie.
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 1                 MR. JANASKIE:  Good morning.  Yes, sir.
 2                 COMMISSIONER KIMBRELL:  State your name for us.
 3                 MR. JANASKIE:  It's Frank Janaskie and I am the
 4            middle school principal at Fountain Lake.  Thank you
 5            for the opportunity to talk with you a little bit
 6            about what we're doing at Fountain Lake Middle
 7            School.  Mr. Beckwith alluded to we're 65% Free and
 8            Reduced and a lot of times you think 65%, average,
 9            maybe below average achievement.  But when you look
10            at our test scores from benchmark you're going to
11            notice some trends -- and these are our four-year
12            trends that we've kind of produced for you.  Fifth,
13            sixth, seventh and eighth grade, you'll see a growing
14            trend in our data.  To the far right is an overall,
15            also growing, and this is math scores.  These are our
16            literacy scores.  Overall, in math I'm right around
17            80%; in literacy I'm close to 84%.  I'm not an
18            average; I'm above average in achievement.  But when
19            I talk to you about 80% and 85% we're talking about
20            20% and 15% of our kids aren't where we want them,
21            and in our current structure we feel that we're not
22            meeting those needs.  My students take a NWEA test.
23            So based on our MAP data and the graph on the screen
24            the multi-color ones are fall scores; all the blue
25            ones are spring scores.  So you're going to notice
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 1            from fall to spring our students are growing in what
 2            we're doing, yet we're not maxed out; we're not where
 3            we want to be, and that's why we're here.  We have
 4            active engagement.  We have kids doing projects in
 5            class.  We have teachers who are leading some
 6            project-based learning.  We're very fortunate at
 7            Fountain Lake Middle School, we have a one-to-one
 8            technology.  The last four years we've had a one-to-
 9            one initiative, three years with Netbook, this year
10            we're using Chromebook.  Our district bandwidth is
11            now close to 200 megs.  Our kids have access to
12            technology that gives them the world.  We are using
13            that technology.  Our kids are trying to become good
14            digital citizens.  I've got a great staff.  They are
15            working hard to have that technology with those kids.
16            They're trying to give those skills that we've been
17            talking about forever.  We want 21st century skills
18            for our kids.  Well, guys, we're in 2014, we're now
19            14 years into the 21st century and we're still
20            talking about 21st century skills.  And it's time to
21            start talking about 22nd century skills because as
22            I'm looking around -- 20 years ago, the things that
23            our kids are learning now they weren't there.  And I
24            got tickled when I looked to the web to see what kind
25            of jobs were out there -- and, you know, when you
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 1            have so many who's developing an app for your
 2            Smartphone, those jobs weren't there.  Most of us
 3            were carrying around a bag phone about 20 years ago.
 4                 Here, our students are learning.  They research
 5            on these Chromebooks.  They pull that information,
 6            they work together; they're collaborating.  They
 7            email back and forth projects, so they do have
 8            collaboration through the digital age.  And so why do
 9            we need to change?  And like I said, I have a great
10            staff.  They're very flexible.  They're very willing
11            to go down the path that we're talking about.  Our
12            kids are willing to make this change for the
13            betterment of themselves and for the school.  And our
14            parents support this.  I've got great parents and
15            they want what's best for our kids at Fountain Lake.
16            So we want the flexibility to offer some exposure.
17            You know, a lot of times when you talk to an 8th
18            grader -- and that's where our career orientation
19            classes are -- you know -- as most 8th graders are
20            still going, "I don't know, I don't know what I want
21            to do, what kind of jobs are out there?"  They don't
22            know.  We'd like to give them the exploration at 5th,
23            6th and 7th, and it could be something as simple as
24            they want to be an engineer, they want to be a
25            plumber.  Well, what does it take to do these jobs?
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 1            We'd like to have that flexibility to give them that
 2            exploration, to look down and see what kind of life
 3            skills they need to have.  Because right now in our
 4            job market these kids need to be able to not only
 5            look at what they have in their own city or county or
 6            state, but we have kids who are going to leave our
 7            city and our state for worldwide jobs and they need
 8            to know what's available to them and what does it
 9            take to get there.  Great dreams of being an
10            engineer, but what does it mean?  Does it mean I can
11            not worry about science and math back in 5th grade?
12            Probably not.  I still need to be strong.  We'd like
13            the flexibility to create an educational structure to
14            better service our kids as individual learners.  Like
15            I said, 80% is great and I'd like to see that number
16            increase but I want to get to the point of a
17            personalized success.  We want those interventions to
18            be so that our kids are able to move forward.  And,
19            yeah, we're going to find them having some similarity
20            likes and we'd like to have that opportunity for them
21            to go explore, maybe take a day for a job shadow.
22            But research those jobs, find out what it takes to do
23            this.  Our plan talks about mentors and advisors.  I
24            could have anywhere between maybe 10 and 12, maybe 13
25            students per advisor.  But what a great opportunity
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 1            to start building that rapport back in the 5th grade
 2            with a teacher for the next four years so that when I
 3            do leave my 8th grade and I'm fixing to walk into a
 4            high school I've had someone kind of focus me along
 5            the path of a good education.  I've had them
 6            mentoring me and talking to me about what it takes to
 7            work with each other.  And as we all know, the middle
 8            school kids, well, they're right out of the
 9            elementary so they're -- I don't know, their brains
10            are all over the place and their attitudes are all
11            over the place, because I always tell people, you
12            know, I get them walking into puberty and I get them
13            walking out, so I get all the emotions that go along
14            with it.  And we've got to teach them what to do with
15            those emotions and how to respond with kids and how
16            to work with adults, because most of us probably
17            sitting in the room have to work with somebody or
18            work for somebody and we have to teach them to get
19            along with those people that they work with.  Like I
20            say, we need to stop talking about 21st century
21            skills and we need to start looking at 22nd century.
22            Some of these kids, that's where their kids will be.
23            And, you know, I don't know if I'll live long enough
24            to see the 22nd century but we know that that future
25            is going to mean technology and different styles of
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 1            jobs than we probably see now.  We want that
 2            flexibility to incorporate individual success plans,
 3            personalized success for our students.  We're not
 4            just trying to gear them for a career; we want them
 5            to have that success for not just a career but high
 6            school and post-high school.  When we look at our
 7            ACTAAP and our math scores what we find in comparison
 8            to ACT plan and explore is we're not doing what we
 9            need to for those kids, and we'd like to see that
10            flexibility to make that improvement.  Like I said,
11            I'm not talking -- we've got 65% Free and Reduced;
12            I've got an 80% to 85% achievement rate.  And, once
13            again, that's not good enough for me.  I'm still
14            looking at 100%, just like you, and I'm looking to
15            try to meet the needs, not of the many but of one.
16                 These are some of the waivers that we are
17            looking at.  We are wanting to imbed things like
18            keyboarding.  Right now, we say a 7th grader needs to
19            take a keyboarding class.  I've got a one-to-one and
20            my teachers can put those skills into English,
21            science, social studies, health classes -- and then
22            that's another one of our waivers.  But we have a way
23            of tying that technology to what they do, whether
24            it's through projects or other research.  Kids can
25            probably text faster than I can type and we're
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 1            waiting a little too long to do that, but we need to
 2            imbed those things.  And right now, I'd like to turn
 3            this over to my assistant principal, Mr. Steve
 4            Campbell, to continue on this.
 5                 COMMISSIONER KIMBRELL:  Thank you, Mr. Campbell.
 6                 MR. CAMPBELL:  Good morning.
 7                 COMMISSIONER KIMBRELL:  Good morning.
 8                 MR. CAMPBELL:  For me, as we began to go through
 9            this plan we had to -- I had to have a face put to
10            the plan before it finally all began to click for me.
11            And Friday night, at a football game back in the fall
12            I ran into a student who's now 22 years old.  I was
13            his high school principal all the way through.  I had
14            numerous conversations with this kid in the 11th
15            grade and 12th grade to keep him in school.  He did
16            not want to stay in school.  And now, he's 22 and
17            he's still just as rudderless as he was at 17 and 18.
18            And the thought that we can, with the flexibility
19            that we're asking for in this plan, to reach him in
20            the 5th grade and begin to build those skills within
21            that child at the 5th grade and the 6th grade and the
22            7th grade and the 8th grade, building year after year
23            on the processes, the life skills, the habits of mind
24            to be successful, by the time I was dealing with him
25            in the 11th grade those habits of mind were pretty
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 1            firmly entrenched.  And if we can begin to deal with
 2            those habits of mind in the 5th grade, that's what
 3            we're asking for.  That kid's parents were arrested
 4            back in the fall as well, so it's our job in many
 5            cases to be the parent as well.  And we want to work
 6            with the parents, absolutely, and you know that we --
 7            you can see in the plan we have parent support,
 8            parents on-board with us.  But there are many cases
 9            where we're going to have to be the parent, and if we
10            can begin those relationships, that mentorship with
11            5th graders and continue it through 6th and 7th and
12            8th grade, that's where it all gelled for me.  If we
13            can build this personal success plan for the student,
14            if we can help them with the habits of mind, those
15            soft skills they're going to need in the job market
16            and for success after high school, then that has got
17            to be a part of what we do.  It already is a part of
18            what we do, but what we're asking for is the
19            flexibility to look at each student one at a time,
20            looking at units of one rather than units of 25 or
21            units of 30.
22                 COMMISSIONER KIMBRELL:  Thank you, Mr. Campbell.
23                 MR. SULLIVAN:  I'm Brad Sullivan; I'm director
24            of curriculum.  And, again, it's an honor to come
25            here today and speak before you.  I'd just like to
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 1            close today and just make some points and just remind
 2            you we are not asking to not teach anything.  We
 3            invite accountability and we will document in lesson
 4            plans and standards that we are imbedding.  So we're
 5            not asking to not teach anything.  And I think that
 6            as we look at the needs of our students -- and we
 7            talk a lot about those 21st century skills, those
 8            soft skills and how critical that's going to be in
 9            the 21st century, this will give us that structure in
10            this character ed. piece to teach those soft skills
11            for, you know, work -- strong work ethic, good
12            communications, ability to collaborate, the self-
13            confidence.  And I want to stop right there and talk
14            about the confidence that we need to give our kids to
15            be successful, not only in high school, as we look at
16            those social and emotional needs; but we give them
17            the confidence to be successful all the way through
18            life and -- as we build those skills into our
19            character ed. piece.
20                 I'd also like to highlight too that this
21            structure will help us address the needs of not only
22            our -- of all students, our low-achievers and our
23            high-achievers.  As we look at our low-achievers, our
24            special need students, that we develop and
25            individualized plan for them.  We evaluate their
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 1            skills on an annual basis.  We do a transition
 2            conference when they leave us.  We're talking about
 3            starting that, in essence, with every student and
 4            start that process at the 5th grade.  So we will
 5            better meet the needs of our special needs students
 6            as well as our GT students as we give them the
 7            opportunity to take high school credits in the 8th
 8            grade possibly and give them the accelerated
 9            academics piece of our application, give them that
10            opportunity to go forward.  And I think we have dealt
11            with those students that get bogged down in the
12            teaching, you know, part of the 25, so-to-speak.  And
13            we've seen students that want to home-school or they
14            want to graduate early because they're bogged down,
15            and if we give them that venue to look at
16            accelerating through their education and looking at
17            their needs -- so, again, we are excited about this
18            as an administrative team.  I know I'm here as a new
19            part of that team this year but coming in, the
20            excitement about wanting to do things different for
21            the good of our students -- as Mr. Janaskie shared
22            with you, our scores look good; our benchmark scores
23            look good.  But if you look in-depth at our ACT
24            scores -- and we tested all of our students, 2013
25            graduates, and as a whole we were two points below
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 1            the state average with our composite.  And we sat
 2            back and looked at that; well, there's a problem
 3            here.  Our benchmark looks good.  We also see that,
 4            as we looked at the benchmark for college readiness
 5            with the ACT, we only have 6% of our students that
 6            were -- met all four benchmarks for college and
 7            career readiness.  And so what do we need to do
 8            different?  And that's why we've come here to ask for
 9            this flexibility to develop these individual plans to
10            meet the needs of our students.  And we, again, just
11            thank you for your consideration and we look forward
12            to the process.  Thank you.
13                 COMMISSIONER KIMBRELL:  Thank you, Mr. Sullivan.
14            Mr. Beckwith, there's a couple of minutes left if
15            you'd like to bring forward any additional
16            information.
17                 SUPT. BECKWITH:  Well, again, you know, at the
18            end of the day, you know, we would just like for
19            Fountain Lake and just like every school that's here
20            today, Dr. Kimbrell, we want to be that school in
21            Manor, Texas.  We want to be a school that the State
22            of Arkansas is proud of.  We want folks from not only
23            surrounding states but from across the nation to come
24            and visit and see what -- how innovative schools in
25            Arkansas can be.  And we realize that at this point
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 1            what we're doing is not working for every kid, and
 2            that's what we're wanting to do with these
 3            personalized plans, is to make sure we're meeting the
 4            need of every kid.  And that's why we're here today.
 5            We -- you know -- it's time to step out and see --
 6            the thing that caught my attention more than
 7            anything, these kids were leaning, these kids were
 8            having fun.  And when we went to Manor, I think the
 9            statement that spoke more than anything, you know, at
10            the end -- if you've been on that visit, you get a
11            chance to talk to the kids.  And I remember vividly
12            we had a young lady to sit there talking and as we
13            were grilling these kids on what's working, what's
14            not working, and she just kind of popped up and said,
15            "See that kid right there with his hat on backwards?"
16            And we said, "Yeah."  And she said, "That kid is
17            learning and nobody cares that his hat is on
18            backwards."  And that's another thing that kind of
19            struck a chord with me.  We've got to focus on what's
20            working for kids and make sure we're getting every
21            kid involved and quit focusing on the things that
22            really don't matter, and that's, you know, how they
23            dress and that kind of thing and really get the kids
24            involved in education.  And we think we've got a plan
25            that's going to do that.  We appreciate the time
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 1            today.  Thank you.
 2                 COMMISSIONER KIMBRELL:  Thank you for the
 3            presentation and I'm sure there will be questions
 4            from the Panel involved in your application and I'm
 5            sure you're ready to answer those.  I want to make
 6            sure there's not anyone who has entered the room or
 7            came in late that would like to speak in opposition
 8            to the application.  I'm not sure that I saw anyone.
 9            So seeing no one, we will move -- and I do want to
10            make sure that we give everybody an opportunity, but
11            we'll move now into questions of the Panel.  And I'm
12            not sure -- Mr. Beckwith, it may be that you want to
13            kind of direct who will answer those questions.  So
14            as the questions come it may be that you invite one
15            of your administrators or someone from your district
16            to answer the questions.  We'll begin with you, Ms.
17            Coffman, and you can begin with your questions and
18            we'll just kind of go around the Panel.
19                 MS. COFFMAN:  Good morning.
20                 SUPT. BECKWITH:  Good morning.
21                 MS. COFFMAN:  I want to first applaud you.  I'm
22            excited that a school district that has high
23            achievement is looking at ways to even continue to
24            improve that achievement.  So, first of all, I want
25            to applaud you on that.  The second is I want to
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 1            applaud you on the idea that to motivate kids is
 2            another way to reach that high achievement and
 3            mentorship is an excellent tool to bring that about.
 4            So, my question is: to start from where you are and
 5            to reach those high attainment goals that you're
 6            setting for yourself, what type of professional
 7            development is being provided to your teachers so
 8            that they can be more focused on the individual needs
 9            of students?  And what is your plan to continue that
10            support so that your teachers are continuing to grow
11            in their understanding of how to meet the needs of
12            students?
13                 MR. SULLIVAN:  Well, we have established a
14            strong professional learning community that meets
15            weekly and are very involved as a team, as we look at
16            those needs.  As you see in our application, we are
17            prepared to contract with Responsive Ed and look at
18            those individual needs or professional development
19            needs as it pertains to the character ed. piece and
20            some of those career new focus units and other items
21            that we want to address with this charter.  We're
22            ready for the word Go and know that we're going to
23            start that process immediately.  We've already talked
24            to Responsive Ed and we've made contact with a
25            principal in Texas that's -- it's not with Responsive
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 1            Ed, that we're going to make some visits.  We're
 2            going to take teams of people there and we're going
 3            to bring teams of people into our place to meet with
 4            us and as we structure this for those needs.  So
 5            that's a process that will start immediately.  We're
 6            prepared to do that and, again, we're excited about
 7            that process because there's really not a model out
 8            there.  We're creating a model and we're looking at
 9            those needs that we want to address and we're looking
10            at those resources that can help us meet those needs.
11            And we're ready to go forward as soon as we get word
12            and as we develop that structure in looking at our
13            professional development needs.
14                 MS. COFFMAN:  Can I ask a follow-up question?
15                 COMMISSIONER KIMBRELL:  Yes, ma'am.
16                 MS. COFFMAN:  To follow-up, let me get a little
17            more specific.
18                 MR. SULLIVAN:  Okay.
19                 MS. COFFMAN:  And so as you're looking at those
20            professional learning plans for the students how is
21            that going to enable you to step up your response to
22            intervention plan?
23                 MR. SULLIVAN:  Well, as we look again at our
24            data, we look at their math scores, we look at their
25            benchmarks.  There will be the PARCC assessment
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 1            coming.  We'll be talking about those -- that
 2            information as a group, as a team of educators, but
 3            also we want to have conversations frequently with
 4            our parents and with the student as we look at those
 5            needs of their -- of them, of those students.  You
 6            know, something that I am, as a secondary
 7            administrator of junior high and high school -- we
 8            don't have those conversations with educators and
 9            teachers and also with the parent.  You know, the
10            parents, you know, sometimes they think, "well, my
11            child is still going to be an engineer," and they've
12            not taken the classes or courses they need.  And then
13            we look at that predictive element of that NWEA
14            assessment, as it shows -- it gives a prediction of
15            how they will do on that Explore, that plan, and then
16            the ACT.  So we will have those conversations and
17            then we respond to their individual needs.  And if
18            they need to have intervention for math or literacy,
19            we'll give them that intervention within that
20            structure.  And so, again, it's -- we'll be talking
21            about those needs as a team, including the parent and
22            including the student as well.
23                 MS. COFFMAN:  Thank you.
24                 COMMISSIONER KIMBRELL:  Mr. Hoy?
25                 MR. HOY:  Dr. Kimbrell, actually, I suspect my
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 1            first question is to Ms. Mary Perry.  I'd like to get
 2            clarification on internal review.
 3                 MS. PERRY:  Yes, sir.
 4                 MR. HOY:  In looking at the internal review
 5            team's analysis of this there's still quite a few
 6            things listed as Partially Meets Standards.
 7                 MS. PERRY:  Yes, sir.
 8                 MR. HOY:  Are these -- are those still at
 9            Partially Meets Standards?
10                 MS. PERRY:  Yes, sir.  And if you will look at
11            the summary sheet, the issues that remain unresolved
12            for the Charter Internal Review Panel are the one,
13            two, three, four, five bullets that you'll see on the
14            very first page of the summary sheet.
15                 MR. HOY:  Thank you.  And then I guess my next
16            question is for Mr. Beckwith.  And I was wondering if
17            you would not mind responding to those Partially
18            Meets Standards unresolved issues?
19                 MR. SULLIVAN:  As we look at the source or the
20            definition of similar demographic student
21            populations, we're looking at students -- I mean, at
22            similar demographic populations being Caucasian,
23            small district, 3A, 4A, those list of schools that we
24            looked at, with the same Free and Reduced rate that
25            we have.  That was the answer to the feedback for
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 1            that question.  For imbedding courses and the courses
 2            to be imbedded, again, that is where we're going to
 3            look at those -- as I said earlier, we're not looking
 4            to not teach anything.  We're looking to document
 5            within our lesson plans and within our units those
 6            courses or those standards that we want to imbed.
 7            And so we will provide that documentation within our
 8            lesson plans.
 9                 The question about the LDC collaborative effort
10            that we had with the literacy focus, our literacy
11            teachers were going through writing Common Core units
12            and they were using the same template; however, they
13            wasn't participating directly with those other
14            teachers when -- at that time.  So that's why that
15            statement was made that they were actually writing
16            those -- the curriculum and they didn't take part
17            directly in that LDC professional development that we
18            were getting but they were using those same templates
19            as they were in LDC structure.
20                 And the qualifications for our principal and
21            assistant principal, counselor, instructional
22            facilitator, they will meet ADE requirements.  And so
23            we're not asking for -- to put someone in that's not
24            qualified to be and meet those requirements.  And,
25            again, meeting the needs of our gifted and talented
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 1            students, as I said earlier, we're just asking for
 2            that flexibility to make programmatic changes in that
 3            program.  As we are now, we're serving our students
 4            in the 7th and 8th grade within our pre-AP courses,
 5            and with 5th and 6th we're also serving -- now we're
 6            serving them, with 5th and 6th, in pre-AP courses as
 7            well, but in the future we're asking for the
 8            flexibility to make changes in that program.  And we
 9            feel like we're going to better meet the needs of
10            those gifted and talented students as we give them
11            the opportunity to look at high school credits in the
12            7th and 8th grade and look at the visual learning
13            possibilities that they may can access at that time.
14            But we're -- with our structure we're looking to
15            better meet their needs as we look and ask for that
16            flexibility with our -- in our GT program.
17                 MR. HOY:  Thank you.  I may have more later.
18                 COMMISSIONER KIMBRELL:  Thank you.  Dr.
19            Witonski.
20                 DR. WITONSKI:  I'm not sure who would like to
21            answer this, if it's Mr. Beckwith or someone else,
22            but this is a question on personal success plans, the
23            PSP's.
24                 MR. JANASKIE:  Yes, ma'am.
25                 DR. WITONSKI:  I was going to see if you could
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 1            give us some more information about what that might
 2            look like in this new setting, and is this or does
 3            this particular plan, does this align with CAPS or is
 4            it similar to what is offered in a high school
 5            setting in terms of planning?
 6                 MR. JANASKIE:  What I would say with the
 7            personal success, we look instead -- and I know Mr.
 8            Sullivan kind of alluded -- with our MAP material we
 9            do some things for enrichment intervention that's
10            based on the whole personalized success.  We delve
11            greatly into the need of the student so that we'll be
12            able to write up a plan that says, "Okay.  You're
13            interested in this, so let's take a look at where
14            you're at," and we find that particular mentor.  And
15            then I would also be writing some notes through here,
16            "Great attitude in class; Great aptitude in math;
17            Struggles a little bit with science," and it could be
18            little things.  But as the mentor I'm going to keep
19            that while that kid is going through middle school
20            and hopefully I'll be able to pass that information
21            on to high school.  But I'm going to focus on what
22            that kid needs, so as I'm going through that school
23            I'm always meeting that student need.  If it's an
24            intervention, well, maybe there's something he's
25            having success with or shows great aptitude with and
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 1            we look at what do we need to do to encourage them to
 2            do some things -- let's say they like music and want
 3            to try writing something, getting with the band
 4            director or choir director and see about that
 5            possibility as a way of saying, "Hey, there's some
 6            things in here we need to work on; you need some more
 7            work in science, I can give you some time in here.
 8            You get this, we've got some projects you'd like to
 9            work on."  It's all -- I mean, a lot of this is a
10            very basic plan to start with.  We have been looking
11            at some research out there to find out exactly how we
12            can lay these plans out.
13                 DR. WITONSKI:  And so that would be different
14            from like an AIP or --
15                 MR. JANASKIE:  Yes, ma'am.
16                 DR. WITONSKI:  Okay.  Okay.  Thank you.
17                 MR. JANASKIE:  Yeah.  Yeah.  It -- yeah.
18                 DR. WITONSKI:  Thank you.
19                 MR. JANASKIE:  Much more.
20                 COMMISSIONER KIMBRELL:  Mr. Hernandez.
21                 MR. HERNANDEZ:  First, just a statement.  As
22            being a person that's pretty familiar with the
23            Fountain Lake School District, you know, I just want
24            to commend the administrative team for not resting on
25            their laurels and, you know, always constantly
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 1            pushing the envelope and trying to make that district
 2            better.  So, my question may be for Mr. Janaskie or
 3            even Mr. Westerman.  I know that there's an emphasis
 4            on trying to make these individualized plans for
 5            middle school students and make their learning
 6            experience better.  Is there any plan to transition
 7            that into the high school in the future to be able to
 8            -- you know -- 'cause you don't want to have that
 9            kind of attention for the middle school students and
10            then when they get to high school it's kind of a
11            different world and they're not getting the needs
12            met.  So, what is the plan for that?
13                 MR. SULLIVAN:  Most definitely.  We plan to
14            transition that to the high school.  And, you know,
15            really, we look at this as a -- you know -- it's a 5-
16            12 plan but initially we're looking at 5-8.  That's
17            where we're starting.  But we look at ways to address
18            how we can better meet the needs of our students in
19            the high school.  I was in a meeting this week with
20            Mr. Westerman and his staff, as they were starting to
21            talk about CAPS and I was able to share with their
22            staff about how we're going to be looking at bringing
23            information to that structure and expanding that as
24            we go forward.  And I think something that I think is
25            important, we've got to start at an earlier age and
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 1            we've got to start that process.  And so we're not
 2            going to drop that ball in the 8th grade; we're going
 3            to look at picking it up and then expanding it
 4            further.  Does that mean that we'll be back in front
 5            of you talking about some charter or school
 6            innovation initiative this time next year?  I would
 7            anticipate that 'cause that's our ultimate goal is
 8            that we want our students to leave Fountain Lake
 9            schools with the confidence to pursue their dreams in
10            college or career.  And so, absolutely, we're looking
11            at how to better address to meet those needs in the
12            high school as well.
13                 COMMISSIONER KIMBRELL:  Dr. Cushman?  Dr.
14            Walters.  I'm sorry.
15                 DR. WALTERS:  That's okay.  Good morning.  I
16            think, Mr. Sullivan, probably you're the best person
17            to answer my question.  And I want to join Ms.
18            Coffman and Mr. Hernandez in commending you for your
19            efforts and, as they stated, to not just look at
20            achievement, which I think a lot of us have been
21            guilty of in the past, and say, "Oh, you know, we're
22            doing great," and not try to better ourselves.  So I
23            commend you for that.  My question concerns one of
24            the waivers that you're asking for, and that is the
25            class size and the teaching load.  Do you have
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 1            particular classes in mind that you're wanting maybe
 2            to, you know, have a larger class size or is it just
 3            wide open?  I understand the waiver would be, could
 4            be, but I guess I'm trying to figure out if you're
 5            looking at just particular classes?
 6                 MR. SULLIVAN:  As we look at their individual
 7            needs and we look at our students -- and there may be
 8            a time during the school year that we're grouping
 9            more than 25 kids in a class because they're working
10            on a project or they may be doing a play.  And we're
11            assigning responsibility of students beyond the 150,
12            as we look at that, that they would be in charge of
13            more than that, those students sometime throughout
14            the year.  You know, is that going to be a constant
15            that in the English instruction or math instruction
16            they're going to have 37 in the class?  We don't
17            anticipate that at all.  What we're looking at is
18            that flexibility -- even the character ed. piece
19            where we -- or the career exposure piece where we're
20            needing to group a larger number of students
21            together.  We're just asking for that flexibility as
22            we look at the possibilities when we develop this
23            plan that we may have situations where we have
24            teachers that may have more than that 150 or more
25            than the 28 in their class or 30 in their class.  But
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 1            it's not -- you know -- that's just going to be as
 2            students transition throughout the year, as we look
 3            at their individual needs.  It may be for remediation
 4            that they're working on a project and we're grouping
 5            them together in a lab or in a -- to work on their
 6            projects and they may be assigned to more than -- but
 7            that's where that number could increase during that
 8            time.
 9                 DR. WALTERS:  Follow-up?
10                 COMMISSIONER KIMBRELL:  Yes, please.
11                 DR. WALTERS:  So you're not -- you don't
12            anticipate -- you're not planning on in your math and
13            English courses, you're not intending on starting out
14            trying to fill those at 37 with those courses.
15            Correct?
16                 MR. SULLIVAN:  No, ma'am.
17                 DR. WALTERS:  Okay.  The last -- I guess what I
18            was looking at is your individual plans for students
19            I think is wonderful and I think that's what we all
20            need to be working towards.  But how that lines up
21            with giving teachers more kids, I think that that is
22            a little bit of a conflict there.
23                 MR. JANASKIE:  Let me -- okay.  Let me kind of
24            -- sorry -- let me clarify that.
25                 COMMISSIONER KIMBRELL:  We just ask because it


Sharon Hill Court Reporting







Page 36


 1            is being live-streamed --
 2                 MR. JANASKIE:  Okay.
 3                 COMMISSIONER KIMBRELL:  -- that we use the
 4            microphone.
 5                 MR. JANASKIE:  Let's say I'm a 7th grader in
 6            your math class.  You just taught the lesson, I
 7            didn't get it.  I come and ask you, "Can I stick
 8            around for the next class?  I didn't get it."  That's
 9            going to put you at 32 because maybe my friend is
10            also having the same problem.  Okay.  Now,
11            technically, I don't need 32 kids in that class, but
12            you say, "Yeah, I'm going to re-teach it."  So I have
13            that flexibility on that success plan that my English
14            teacher is, "Okay."  I'm caught up in English; I need
15            to sit through and catch this again, so now I don't
16            get a ding for having too many kids in the class.  I
17            just have that flexibility to say, "Sure."  I'm not
18            going to -- I don't want to deny the kid to stay.  I
19            get to stay and I get to get it again and I walk out
20            and I'm like, "Oh, I get it," and then I can go
21            either to my next class or science class.  Or I may
22            spend five minutes in there and you say something at
23            the beginning of the class that I didn't catch and I
24            go, "Oh."  And my plan also has it set up where I can
25            get up and leave and move to my next class.
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 1                 DR. WALTERS:  Thank you.
 2                 MR. JANASKIE:  Okay.
 3                 COMMISSIONER KIMBRELL:  Ms. Coffman, back to
 4            you.
 5                 MS. COFFMAN:  One of the things that we have
 6            encouraged schools to do is to share with other
 7            schools how things are working when they're working
 8            well for kids.  So do you -- have you had any
 9            conversation -- what is your plan to document and
10            share the things that worked well, the things that
11            didn't work, for other schools if they were to want
12            to replicate your model?
13                 MR. SULLIVAN:  We're very open to that as we go
14            through this process and we are documenting that and
15            we're willing to talk to people about what we're
16            doing.  We invite that and it's not because we as
17            educators want the attention.  If we're getting
18            attention for what we're doing and making a
19            difference in our students, then it's making a
20            difference in our students.  So we invite that.  And
21            it is also motivating to see that people understand
22            that what we're doing is a positive thing and we look
23            -- you know -- we look forward to that and we want to
24            encourage that.  'Cause, you know, when you talk to
25            other people about what they're doing you can also
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 1            learn as they come and ask us questions about we're
 2            doing.  So we invite that.
 3                 MS. COFFMAN:  Thank you.
 4                 SUPT. BECKWITH:  Let me add to that just a
 5            little bit.  I like a lot of folks come from a
 6            coaching background and I use this analogy a lot.  I
 7            know, you know, back from my coaching days, you know,
 8            we would watch a lot of film and when you're
 9            preparing for the next game and -- you know -- or
10            you're playing an opponent and you're getting your
11            rear-end handed to you, you want to see what you did
12            wrong or how that team is being ultra successful --
13            being successful.  So you watch that game film and
14            you watch and you want to emulate the successful
15            people and that's the reason for these visits.  And I
16            think that's the thing -- I want to applaud the
17            schools we visited and the charter community at
18            large.  You know, the area we feel like that we have
19            has struggled really as some of our lower
20            socioeconomic kids and they've been able to have
21            success there and it's been a wide-open book.  So I
22            want to applaud them for being able to -- when we've
23            wanted them to show them that.  So as I told you
24            earlier, we want to be a model school and I think
25            DeQueen -- we don't have them on our list but that's
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 1            another school that has done very well with low
 2            socioeconomic kids.  And I think you're beginning to
 3            see that more and more across the state, people are
 4            willing to share their success stories.  And
 5            absolutely -- and, you know, this is that old adage
 6            in education that you monitor and adjust, but that's
 7            absolutely what we do.  And, you know, NWEA is
 8            something that has really been beneficial to us at
 9            Fountain Lake and the data that we receive from there
10            has been very beneficial to us and to our approach.
11            So it's taught us how to look at data, how to log
12            that data, what's working, you know, looking at the
13            game film, what's not working.  And we've had people
14            come and talk to us but like I say, in return we've
15            had a lot of people that have been very gracious to
16            us and been willing to say, "This is what's working
17            for us."  And, again, it's not exactly what they do
18            but it's given us a jumping off point.  And as far as
19            the sharing part, you better believe we're willing to
20            share.  And we're fortunate in Garland County, we
21            have some great schools and we -- you know -- we beg,
22            borrow and steal all the time.  So, absolutely, if --
23            I mean, this is something that we've -- you know --
24            it's been in the works probably now for about four
25            years for us, so this is -- we're just to the point
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 1            we feel like we're ready to jump into it.  And is it
 2            going to be perfect?  Absolutely not.  But we're
 3            going to live, learn and -- but the sharing process,
 4            we're more than happy to do that.
 5                 MS. COFFMAN:  I think your analogy of the game
 6            film is perfect.  And so I encourage you to think
 7            about that, what are you going to be recording so
 8            that you can review and share with others.
 9                 SUPT. BECKWITH:  Right.  Well, and, you know,
10            the one thing I think a lot of times we get so
11            involved in the expectation piece and a lot of times
12            we forget about that inspection piece.
13                 MS. COFFMAN:  Uh-huh.
14                 SUPT. BECKWITH:  And that's something that we
15            talk about and that's the one thing I can say that
16            I've been blessed with administrators that remind me
17            often that we need to go back and inspect that
18            expectation piece.  And we have such a great working
19            relationship, we know that -- I mean, it's open range
20            -- "Hey, this isn't working," you know, number one;
21            you know, "Why is it not working?"  But we have the
22            open dialogue to say, you know, "This isn't working,
23            how do we fix it," or do we just throw it out and
24            what's going to be the next approach.  But you're
25            right, I think, you know, taking a look at what
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 1            you're doing, you just don't throw it out there and
 2            see if it sticks for the sake of seeing if it sticks,
 3            but you've got to see why it's not working and
 4            realistically is this something we need to hold onto.
 5                 COMMISSIONER KIMBRELL:  Mr. Hoy.
 6                 MR. HOY:  A clarifying question.  I notice in
 7            your application you speak of both professional
 8            learning plans and professional success plans.  Those
 9            seem to be distinct and I was just wanting to confirm
10            that they were?
11                 MR. SULLIVAN:  Yes.  It's just that individual
12            focus, but that's the same -- that's what we're
13            talking about is that one-on-one plan and it's
14            individualized.
15                 MR. HOY:  Okay.  Now, okay.  So now the
16            professional success plan, the one developed by the
17            student, that's not the one with the mentor -- or is
18            that the one with the mentors?
19                 MR. SULLIVAN:  Yes.
20                 MR. HOY:  Okay.  And I was wondering, I thought
21            I might've heard the superintendent speak about a 14-
22            to-1 ratio, so one mentor for 14 students or --
23                 MR. SULLIVAN:  Yes, sir.
24                 MR. HOY:  Okay.  And --
25                 MR. JANASKIE:  Basically, with the staff that I
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 1            have it would -- with 30 teachers it would divide up
 2            with my current student body to be approximately 12
 3            to 13.  So, in other words, I would be a mentor for
 4            say 12 students.
 5                 MR. HOY:  Okay.  And I assumed that those were
 6            teachers, I was not certain, but I'm glad you cleared
 7            that up.
 8                 MR. JANASKIE:  Yes, sir.
 9                 MR. HOY:  Last thing on that particular issue,
10            when a teacher is paired with a child as a mentor
11            that teacher will stay with that child as a mentor
12            during the entire middle school experience?
13                 MR. JANASKIE:  Yes, sir.  That's our plan.
14                 MR. HOY:  Okay.  That's what I thought.  Just
15            wanted to clear that up.
16                 MR. JANASKIE:  Okay.
17                 MR. HOY:  Thank you.
18                 COMMISSIONER KIMBRELL:  Dr. Witonski?
19                 DR. WITONSKI:  I don't have any questions.
20                 COMMISSIONER KIMBRELL:  Okay.  Mr. Hernandez?
21                 MR. HERNANDEZ:  I have one question.  Can you
22            tell me a little bit about the -- this may be for
23            anybody from Fountain Lakes or I see a representative
24            from Responsive Ed.  What will be that relationship
25            with Responsive Ed and how will that work kind of on
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 1            a day-to-day basis as far as some of the structure?
 2                 MR. SULLIVAN:  I can speak to that or I can ask
 3            Dr. Wimberley.  We've been in conversation about what
 4            that will look like as soon as we hear about approval
 5            and how we go forward from here.  But we've talked
 6            about bringing a team from his group up and spending
 7            some time with our teachers.  We're going -- like I
 8            said earlier, we plan to go and visit schools in
 9            Texas, some of the Responsive Ed schools and then
10            we've got another one that we'd like to go and visit.
11            But we're going to partner with them in looking at
12            those needs as we go forward.  And, you know, he's
13            been -- the flexibility to look at those needs and
14            what he can bring us as far as Responsive Ed and in
15            looking at other resources for professional
16            development as well.
17                 MR. HERNANDEZ:  And this may be for Mr.
18            Wimberley.  Is this a typical type of relationship
19            with an already established public school that y'all
20            have worked with in Texas some?
21                 DR. WIMBERLEY:  I think we've stated here before
22            -- and thank you -- we've stated here before that we
23            do have a partnership in Austin, with Austin ISD, and
24            we always try to collaborate with districts.
25            However, what we're doing in Arkansas is a little
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 1            ground-breaking.  You know, we are very excited about
 2            the opportunity to work actually with district
 3            leaders who have been primarily concerned about what
 4            we really do, and that is to develop real authentic
 5            learning systems for the 21st century.  And so what
 6            they're doing, what they're asking you today is a
 7            little bit pioneer and so we like that.  And so do we
 8            have a model that we can point to and say, "We're
 9            going to do exactly what we're doing over there?"
10            No.  We're going to point to these hopefully in the
11            future to other districts and say, "What we're
12            talking about is exactly what they're doing over
13            there."  So, that's kind of the relationship we're
14            setting up.
15                 MR. SULLIVAN:  I'd like to follow-up.
16            Responsive Ed, they have trained people that can help
17            us with the character ed. piece too, so we look at
18            that as an important piece of this whole application
19            is that character ed. piece.  The "Seven Habits,"
20            they're Covey-trained where they can come in and
21            train our staff with that.  And there's another
22            character ed. piece that we're looking at with them
23            that we can possibly use, again, as we look at those
24            specific needs for our students.
25                 MR. HERNANDEZ:  Sorry with all the questions but
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 1            this is for our charter staff.  Ms. Perry, is there
 2            anybody, any other schools in the state right now
 3            that are district conversion charters that are trying
 4            to do or are doing a model like this?
 5                 MS. PERRY:  Not exactly.  No, sir.  This is a
 6            little bit different.
 7                 MR. HERNANDEZ:  Okay.  So it seems like this
 8            would be a good model to keep an eye on to see how
 9            that works.  Very interesting.  Thank you.
10                 MS. PERRY:  But you will see that today's
11            applicants, that several of them have proposed
12            working with -- partnering with Responsive Education
13            Solutions.
14                 COMMISSIONER KIMBRELL:  Dr. Cushman -- Walters.
15            I just did that on purpose.
16                 DR. WALTERS:  I have a question about the
17            relationship with Responsive Ed as well.  I just want
18            to make sure that I understand.  In the proposal it
19            talks about training and it says -- in addition, it
20            talks about their courses.  But I understood in what
21            I read, I think -- and we read a lot of these and
22            sometimes it bleeds over -- your intention right now
23            is only to use Responsive Ed for professional
24            development.  Correct?
25                 MR. SULLIVAN:  Yes.
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 1                 DR. WALTERS:  So at this time you are not
 2            planning on using any of their courses?
 3                 MR. SULLIVAN:  Yes.  The character ed. course or
 4            piece is the --
 5                 DR. WALTERS:  Okay.
 6                 MR. SULLIVAN:  -- is the major focus that we're
 7            looking at with them.  And then it's looking at
 8            models and bringing those ideas and teaming up with
 9            some of the schools that they work with in those
10            models, so --
11                 DR. WALTERS:  Okay.  Thank you.
12                 MR. HERNANDEZ:  This is a follow-up on -- did
13            you have another one?  Sorry.
14                 DR. WALTERS:  No.
15                 MR. HERNANDEZ:  I think this is a question also
16            for Mr. Sullivan.  Is there a -- in the conversation
17            that was had earlier about having some potential
18            courses -- and maybe Mr. Janaskie said this, about
19            having that student that's struggling maybe sit
20            through another class.  Has there been any
21            consideration given to using some of Responsive Ed's
22            courses to help supplement some of those things that
23            might be behind -- for students that are maybe
24            behind?
25                 MR. SULLIVAN:  No, not specifically, but if
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 1            there's something that they offer that would benefit
 2            our students in remediation or mastery learning to
 3            support them, as we want to instill that in all of
 4            our students.  So that's a possibility; we're open to
 5            that.  But, you know, that's not a part of -- you
 6            know -- we're still planning that remediation -- you
 7            know -- we've got other things in place for
 8            remediation as well and extra help with Compas and
 9            looking at our NWEA data and that sort of thing.  So
10            it's a possibility; we're -- we're not -- again, we
11            want to do what's best for our kids in whatever means
12            necessary to do that, so -- and bring them those
13            resources.
14                 COMMISSIONER KIMBRELL:  Dr. Walters, did you
15            have another question?  You just seemed to have a
16            question.
17                 DR. WALTERS:  Well, I do have in a little bit.
18            I don't know if they have one.
19                 COMMISSIONER KIMBRELL:  Well, I'll ask Ms.
20            Coffman.  Back to you.
21                 MS. COFFMAN:  No.
22                 COMMISSIONER KIMBRELL:  Mr. Hoy?
23                 MR. HOY:  I do, Dr. Kimbrell.  I think it may be
24            for legal staff though.  It's a question about the
25            enrollment cap and it's a common thread through many
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 1            of the applications.  So there is an enrollment cap
 2            that this charter has proposed and I think the agreed
 3            upon right now is 455.  And there is a little blurb
 4            or question that we ask that they check off on in
 5            terms of they're going to affirm that if they get
 6            above that particular cap they will go to an
 7            anonymous random selection type process.  And my
 8            question is this: if this is a public school and if
 9            they get to 455 and another student moves into the
10            district that is a legal resident, maybe two or
11            three, I don't know that you can then deny that child
12            based on a cap.  So could you explain this particular
13            -- and it's section number 12 -- or 10.  No, number
14            10, I guess.
15                 COMMISSIONER KIMBRELL:  It's number 10.
16                 MR. HOY:  Number 10.
17                 MS. CLAY:  Okay.  And I don't know the specific
18            numbers that we're working with with Fountain Lake.
19            But how it typically works, when a whole school is
20            converting to a charter school it's usually the cap
21            is set so high to encompass all of that.  But you're
22            right, any student that is a resident of that
23            district is entitled to attend that district and any
24            remaining spots left, before they hit their cap, are
25            available if there's a School Choice legal transfer,
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 1            another way for a student to attend.  What we usually
 2            ask the charters to do is, number one, set the cap
 3            high enough to accommodate their typical enrollment
 4            plus, you know, a few more.  And then if they get to
 5            the point where they're approaching that cap to come
 6            back and ask for an increase of the cap so that they
 7            can accommodate all those students who are legally
 8            entitled to attend.  Does that answer your question?
 9                 MR. HOY:  Yes, ma'am.  So I suspect my next
10            question goes to district administration then as a
11            follow-up to that.
12                 MR. SULLIVAN:  I think as we looked at that,
13            this is a unique plan.  We're wanting to serve all
14            students in our district.  And if that's something --
15            the number is something that is going to get in the
16            way of -- or something we need to come back and ask
17            -- if that's something we need to ask for an
18            additional waiver for a higher number -- currently,
19            we have 420, so we've got some room to grow there.
20            So, you know, we're thinking about if we added 10 or
21            15 students a year that -- we put it up at 455, but
22            we want to serve -- our goal is to serve all students
23            and all students that are within our district, so --
24                 MR. HOY:  Okay.  Well, my follow-up then was
25            going to be along that line because I noticed that
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 1            you were pretty close to cap already also.  And my
 2            thinking is if you really did not want to come back
 3            later next year and ask for an increase maybe you
 4            would look at amending the application and increasing
 5            that cap from 455 maybe to a little higher.  I don't
 6            know if there's any limit that we have to put on what
 7            you're asking for as a cap.
 8                 MR. SULLIVAN:  Okay.
 9                 MR. HOY:  But it's just one of those things I
10            thought you might want to --
11                 MR. SULLIVAN:  Thank you.  And we'll take that
12            under advisement and whatever we need to do we want
13            to address it in the way we need to address it.
14                 COMMISSIONER KIMBRELL:  Other questions?  Dr.
15            Witonski?
16                 DR. WITONSKI:  I'd like to make a motion to
17            approve the conversion charter with a cap increase,
18            if the applicant agrees, to 500.
19                 COMMISSIONER KIMBRELL:  Okay.  Before we do that
20            can I ask a question or two?
21                 DR. WITONSKI:  Yes, sir.  I'm sorry.
22                 COMMISSIONER KIMBRELL:  No, that's fine.  I
23            typically try to let all of you go through your
24            questions because many of you will ask a question
25            that I have on my mind before I get to it.  But, Mr.
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 1            Beckwith, if you would -- and you may ask one of your
 2            principals to help with this.  But as I look at your
 3            student performance report -- and your school, your
 4            middle school is doing well -- it's that school
 5            improvement status that we've hung on everybody; I
 6            take full responsibility for that.  You know that;
 7            you've heard me say that.  But when I look and drill
 8            down the issue I think that is partially addressed in
 9            the application -- but I just want you to tell me
10            your feelings on how you're going to address the
11            particular group of students that really is the
12            struggle, and that's the students with disabilities
13            and your TAG group where you're looking at 35 in math
14            for this last year in performance and your growth is
15            at 27.9%.  In this plan -- I mean, the whole idea is
16            we're going to really individualize, and we've been
17            individualizing these students in their education.
18            How is this going to help your district reach these
19            students and their growth, knowing that we've got a
20            really difficult reach?  I mean, I understand the
21            reach.  We've got kids with disabilities; we've got
22            students who are just by definition behind grade
23            level, yet we're held to a standard federally to test
24            them at grade level.  Do you see this as another
25            lift, another way of helping these students?
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 1                 SUPT. BECKWITH:  I do, in that -- again, I'll
 2            use an example we have in EAST and, again, project-
 3            based learning.  You know, I think kids learn from
 4            kids and I think in particular -- again, not a real
 5            low special education student but I do know an
 6            indirect special education student and he has -- I
 7            think it's a reading -- again, it's what I know; it's
 8            my son's class -- he has a reading disability.  But
 9            he's in EAST with my son and this one particular kid
10            doesn't score well on tests and has a pretty good
11            deficiency, as I said, in literacy.  But he has
12            taught my son, again, a 4.0 kid, when they've done
13            projects, more about computers than he could have
14            ever learned otherwise.  So, and I think this kid is
15            learning things he would've never learned because of
16            the group that he's in and he's learning from other
17            kids.  And that's what this whole approach is about.
18            I think letting the kids lead the learning, it's just
19            -- until you see it in action it's hard to -- it's
20            really hard to explain.  But I think making those
21            kids inclusive with other kids, kids tend to learn
22            from that.  And I think -- again, I go back to the
23            old approach, we tend to discount that group a lot
24            and say, "These kids need to learn this way."  We've
25            got to give every kid, even the group we're talking
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 1            about, even that TAG group more credit than we're
 2            giving them and really raise their expectations.  I
 3            can give you an example of NWEA, when we first
 4            started that.  At the time our LEA, her daughter was
 5            autistic, severe, and she said, "Well, why are we
 6            going to give her the NWEA?"  Said, "She" -- you know
 7            -- "She'll never score on that."  And I said, "Well,
 8            how do you know until we test her?"  And she came
 9            back with tears in her eyes and said, "Oh, my gosh,
10            she scored at the second grade level.  She's never
11            taken a standardized test."  But, again, until we
12            throw that expectation out there we'll never know.
13            So I think as we put those kids, that TAG group, in
14            this group and raise that expectation I think -- I
15            mean, or I hope -- and our expectation is we're going
16            to see these kids rise as well.  And, again, we won't
17            know until -- and like you said, until we go back and
18            inspect that expectation.
19                 COMMISSIONER KIMBRELL:  Thank you.  That's the
20            answer I'm looking for and I knew you'd know the
21            answer and I just wanted to make sure we were right
22            on the same page.  So, thank you for that answer.
23                 So, we now have a motion.  Is there -- your
24            motion, Dr. Witonski, was to move approval of this
25            with a higher cap?
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 1                 DR. WITONSKI:  Uh-huh.
 2                 COMMISSIONER KIMBRELL:  But we can't -- I mean
 3            --
 4                 DR. WITONSKI:  With the applicant's agreement is
 5            what --
 6                 COMMISSIONER KIMBRELL:  Okay.  I guess, Mr.
 7            Beckwith, is there a desire of the applicant to raise
 8            the cap in order to maybe mitigate coming back a
 9            year, two years --
10                 SUPT. BECKWITH:  Absolutely.
11                 COMMISSIONER KIMBRELL:  Okay.  What you would
12            like for --
13                 SUPT. BECKWITH:  Five hundred sounds good to me.
14                 COMMISSIONER KIMBRELL:  Okay.
15                 SUPT. BECKWITH:  I mean, because here's what I
16            said, when we get this thing rolling we fully
17            anticipate people wanting to be a part of this.  And,
18            again, I'll be honest with you, we're going to be
19            selfish about it.  Like I said, the reason we're here
20            before you, we want every kid in the Fountain Lake
21            district to take advantage of this and we're going to
22            take care of our kids first.  But, you know, as far
23            as, you know, giving other kids the opportunity -- I
24            mean, we're not -- our plan is not to deny anybody
25            but we're more than happy to raise that cap.
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 1                 COMMISSIONER KIMBRELL:  Thank you.  Okay.  So
 2            we'll look at that with 500.  And I do want to make
 3            sure I understand because Fountain Lake with the
 4            other six districts in Garland County are under --
 5            still under the desegregation order.
 6                 SUPT. BECKWITH:  Sure.
 7                 COMMISSIONER KIMBRELL:  And you're having to
 8            operate under the old Choice law that we previously
 9            were operating under.
10                 SUPT. BECKWITH:  Correct.
11                 COMMISSIONER KIMBRELL:  So that does have some
12            limitations.
13                 SUPT. BECKWITH:  Right.  Yes.
14                 COMMISSIONER KIMBRELL:  You're not going to see
15            the kind of --
16                 SUPT. BECKWITH:  Yes.  Right.
17                 COMMISSIONER KIMBRELL:  And so I know y'all have
18            taken that into consideration.  So the motion on the
19            table now is, with the applicant's agreement, is to
20            move forward with approval of the application with
21            the cap at 500 versus the 455, I believe.
22                 DR. WALTERS:  Second.
23                 COMMISSIONER KIMBRELL:  Okay.  I have a second
24            by Dr. Cushman -- Walters.  I did it again.  I mean,
25            I didn't mean to do it that time.  Okay.  So we have
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 1            a motion and a second on the table.  Mr. Hoy has a
 2            question.  Is it a question for the Panel or question
 3            for the administration of Fountain Lake?
 4                 MR. HOY:  Well, I have -- still have questions
 5            on the section on the waivers.
 6                 COMMISSIONER KIMBRELL:  Okay.
 7                 MR. HOY:  That may be a combination of our legal
 8            team and Fountain Lake administration.
 9                 COMMISSIONER KIMBRELL:  Okay.  Well --
10                 MR. HOY:  So I still have --
11                 COMMISSIONER KIMBRELL:  -- I apologize.  I
12            should've asked if there were additional questions,
13            but right now with the motion on the table -- Ms.
14            Clay, I'm not sure.  I don't want to interrupt the
15            process and I want each of our panelists to have all
16            their questions answered prior to being required to
17            vote.  We didn't ask for immediate consideration, so
18            is there still an opportunity for Mr. Hoy to ask his
19            questions of the applicant?
20                 MS. CLAY:  Yes, sir.
21                 COMMISSIONER KIMBRELL:  Okay.  Thank you.  I
22            just wanted to make sure.  I didn't want Dr. Witonski
23            to slap me over here.
24                 DR. WITONSKI:  I'm powerful.
25                 COMMISSIONER KIMBRELL:  Mr. Hoy, go ahead with
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 1            your question.
 2                 MR. HOY:  Thank you.  I'm not certain who the
 3            question is for at this particular point.  But under
 4            the sections where we're looking at waivers one of
 5            the waivers requested by the Fountain Lake team was
 6            the waiver of 9.03.3.1 on Language Arts.  And in
 7            their rationale for the request they said that
 8            Fountain Lake High School is required to teach oral
 9            communications as a separate class and they're trying
10            to do that in an imbedded way.  But my question is:
11            can you request a waiver for a high school
12            requirement if they're working on a middle school
13            concept?  So can a waiver for one school apply to the
14            other school is basically my question?
15                 MS. CLAY:  No.  I believe that we'll have to ask
16            the applicant.  That may have been a typo.  They may
17            have meant to put "middle school" there.  But if the
18            waiver applies to a grade that is not covered by the
19            charter then it is not something that the Panel can
20            grant.
21                 COMMISSIONER KIMBRELL:  Okay.  So I guess my
22            understanding was that they were looking to get that
23            credit as an 8th grade, in the middle school, so they
24            would carry that credit forward into their high
25            school?
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 1                 SUPT. BECKWITH:  Correct.
 2                 COMMISSIONER KIMBRELL:  Which we've seen before.
 3                 MS. CLAY:  And --
 4                 COMMISSIONER KIMBRELL:  And it may not be
 5            written correctly, Ms. Clay.
 6                 MS. CLAY:  Right.  It would be for 8th grade and
 7            they have 8th grade included in this charter, so it
 8            would be something that the Panel could grant.
 9                 COMMISSIONER KIMBRELL:  Yeah.  So as they get
10            that content that's imbedded in those other
11            instructional deliveries then that student would
12            leave with that credit as an 8th grader, enter high
13            school already having that credit on their
14            transcript?
15                 MS. CLAY:  Yes, sir.
16                 COMMISSIONER KIMBRELL:  Okay.  Does that answer
17            your question, Mr. Hoy?
18                 MR. HOY:  Yes, sir.  And it seems like I saw the
19            accounting people nodding in agreement to that.  So
20            for the record, I think they agreed to that.  I do
21            have an additional question --
22                 COMMISSIONER KIMBRELL:  Yes, sir.  Please.
23                 MR. HOY:  -- on a separate issue.  And, Ms.
24            Clay, this issue probably runs through to several of
25            the applications, is that waiver of 6-42-101 et seq.
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 1            I've noticed that in more than one of the
 2            applications.  And when I went back to look at that
 3            particular statute it seemed to have very little to
 4            do actually with what happens at a school -- some of
 5            it's on state board authority, some of it's on panels
 6            that are appointed by the State.  And I was -- and I
 7            guess the general question is this: I suspect what
 8            they're doing is they're asking for a waiver of the
 9            entire section as it applies to a particular thing
10            that they may need to do in that particular section,
11            which means it doesn't rule out the whole section.
12            Just in the first one, the state -- policies of state
13            assisted school districts, that has very little to do
14            with the charter itself, so -- and it doesn't appear
15            you can waive that for an individual school.  So I'm
16            wondering about, well, first of all, the need for the
17            waiver for the entire section?  And based on what
18            I've been able to see, I can see a couple of things
19            in there that I think schools might want, which would
20            be 6-42-106, a little part of that, and a little part
21            of 6-42-109.  But in the entire -- well, I'm not even
22            sure about 109 because that's about progress reports
23            and I think we might want to get the progress
24            reports.  So I'm not exactly certain what the
25            applicant is seeking a waiver from in that section
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 1            and I would love to know so I could maybe get a
 2            better understanding of what we're waiving and why.
 3                 MS. CLAY:  Okay.  I'll do my best that I can.
 4            We may need to ask the applicant as well.  The set of
 5            waivers you see for Gifted and Talented are the
 6            standard set that's usually requested when the
 7            applicant is going to have an alternate Gifted and
 8            Talented program.  Any statute that is not exactly
 9            applicable to charter schools, arguably, it doesn't
10            matter if there's a waiver under it or not.  You're
11            right that the et seq. does include the entire set of
12            statutes there.  So you as a panel could go through
13            and pull out the statutes that are not applicable to
14            a charter school, if that's your desire.  But I think
15            that's why it was requested that way.
16                 MR. HOY:  Okay.  So I guess the next question is
17            -- and it may be to the charter applicant itself --
18            what specifically in this particular section would be
19            the issue?  Because from what I understand they are
20            going to do an alternative GT program but they're
21            still going to identify them and they're still going
22            to use the methodologies prescribed by the State.  So
23            I was wondering about the particulars of what it is
24            in the statute that's problematic?
25                 COMMISSIONER KIMBRELL:  Mr. Walters.  Thank you.
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 1                 MR. WALTER:  Thank you.
 2                 COMMISSIONER KIMBRELL:  You're recognized and
 3            please proceed.
 4                 DR. WALTERS:  Why don't you call him Mr.
 5            Cushman.
 6                 MR. WALTER:  Thank you.
 7                 COMMISSIONER KIMBRELL:  Yeah.  I'll refer to you
 8            as Dr. Cushman from now on.
 9                 MR. WALTER:  An upgrade.  I appreciate it.
10            Thank you.
11                 COMMISSIONER KIMBRELL:  Thank you, sir.
12                 MR. WALTER:  Thank you, Dr. Kimbrell, Dr.
13            Witonski, Members of the Panel.  Mr. Hoy, how I would
14            explain it, I guess I would give you a two-part
15            explanation, if that's okay.  As Ms. Clay was
16            mentioning, when you look at the, I guess, technical
17            guidance that's been promulgated by ADE legal in the
18            Gifted and Talented area that is what we use as a
19            basis in assisting Fountain Lake is asking for the
20            waiver.  So to address your specific question, as I'm
21            sure you've noted what we've tried to do, or Fountain
22            Lake has tried to do, with our assistance, is to try
23            and lay out as best we could or as best they could,
24            rather, exactly what they were wanting to do that
25            would possibly conflict with sections of those
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 1            statutes.  As you indicated, they did not breakdown
 2            section-by-section.  But the overall idea is for them
 3            to have the kind of flexibility that I think that Mr.
 4            Sullivan has already talked about and around these
 5            accelerated academies program, as they detailed in
 6            the original application.
 7                 MR. HOY:  Thank you, sir.
 8                 COMMISSIONER KIMBRELL:  Mr. Hoy, additional
 9            questions?  Please get your questions answered.  As I
10            said, we want to spend the time necessary.
11                 MR. HOY:  Well, I think I do regarding
12            standards, Dr. Kimbrell.  I just need to -- and I
13            think my question is going to be under the applicant
14            request Part B and it's on section 18.0 of the
15            standards.
16                 COMMISSIONER KIMBRELL:  Yes, sir.
17                 MR. HOY:  And I just need to flip to that.
18                 COMMISSIONER KIMBRELL:  You go right ahead.
19                 MR. HOY:  And speaking to the Gifted and
20            Talented education, they ask for the waiver for the
21            entire 18.0.  However, it seems like to me, just on
22            looking at your request and looking at that section,
23            it seems like only 18.01 is what you need rather than
24            18.02 and 18.03, which you're going to provide
25            methodology for identifying Gifted and Talented
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 1            students.  And I think you're going to do that, you
 2            said that you would, and you're going to use some
 3            procedures to evaluate the effectiveness of your
 4            program and I think that you're going to do that as
 5            well.  So do you really need the entire 18.0 or will
 6            18.01 suffice?  It's just a question because I would
 7            like to see us not waive a methodology for
 8            identifying them.  I would like to see us not waive
 9            the evaluation of it.
10                 COMMISSIONER KIMBRELL:  Mr. Walters.
11                 MR. WALTER:  Thank you, Dr. Kimbrell.  Mr. Hoy,
12            that's perfectly acceptable to the district and that
13            was the whole intent.  Again, the idea behind
14            phrasing the waiver is just to try and be in
15            compliance with it as been common procedure up till
16            this point.  But absolutely, as you've indicated,
17            there's nothing in Fountain Lake's application, nor a
18            plan, nor its intent to avoid those requirements that
19            you've listed in 18.02 and .03.
20                 MR. HOY:  Thank you.  And last question -- and I
21            think this is for Ms. Clay because I think you in
22            part responded to this concept before, but waiver "E"
23            and as regarding the waiver to 10.02.5 of the
24            standards.  And I think on that particular waiver it
25            exceeds the grade limitations of this middle school.
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 1            And so the quick question -- I imagine it's an easy
 2            question -- we're only talking about the grade
 3            limitations of just the middle school; we're not
 4            applying it to high school student at this particular
 5            time.  Is that correct?
 6                 MS. CLAY:  Yes, sir.
 7                 MR. HOY:  Okay.  Thank you.  And I don't know if
 8            this is a question but it's my final observation.  In
 9            section -- in Part F, I was curious about wanting to
10            waive the fine arts.  I don't know what the intent is
11            there, other than it seems to be you want to be able
12            to do academy.  So does that mean that a student may
13            possibly go through your middle school without being
14            exposed to fine arts?  Just a question.
15                 MR. JANASKIE:  No, sir, not necessarily.  But
16            the waiver could also be just for time requirement
17            'cause right now it's required for 40 minutes per
18            week, either art or music, for a 5th or 6th grader.
19            Right now, 6th grade and above exceed that.  But if I
20            do have some students who want to do some career
21            exploration and I happen to miss art of music for two
22            or three weeks, once again I've run into that and I'd
23            like to have that flexibility to give them that
24            opportunity.
25                 MR. HOY:  Thank you, sir.


Sharon Hill Court Reporting







Page 65


 1                 MR. JANASKIE:  Thank you.
 2                 DR. WALTERS:  Dr. Kimbrell, can I ask indulgence
 3            for a question --
 4                 COMMISSIONER KIMBRELL:  Sure.
 5                 DR. WALTERS:  -- that's not really about the
 6            application?
 7                 COMMISSIONER KIMBRELL:  Yes.
 8                 DR. WALTERS:  Mr. Sullivan, I think probably
 9            this is a question for you.  I'm just curious.  We
10            had a charter yesterday asking for an amendment from
11            their NWEA testing and they were having technology
12            issues.  And since y'all have been one-to-one for so
13            long, I was just curious if y'all have experienced
14            any technical issues with your NWEA testing?
15                 MR. SULLIVAN:  Not on our side, as I understand.
16            And Mr. Janaskie has dealt greatly with this and I
17            might let him speak to that.  'Cause we're testing
18            this in our elementary this week, so we're looking at
19            -- we're testing.  So we've had some trouble but
20            we're understanding it's not on our side but it's a
21            matter of something that they're working to take care
22            of on their side, so --
23                 DR. WALTERS:  Is it wireless?
24                 MR. JANASKIE:  Yes, ma'am.  We are testing
25            wireless.
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 1                 DR. WALTERS:  Okay.
 2                 MR. JANASKIE:  Middle school has been -- yeah,
 3            this is actually the first year we've done the
 4            wireless testing.  What I would tell you is in the
 5            fall test apparently -- not to speak ill of NWEA, but
 6            I think they oversold themselves.  So, on their side
 7            they were funneling out way too much information and
 8            didn't have a broad enough area to do so, so we had a
 9            lot of people crashing.
10                 DR. WALTERS:  Okay.
11                 MR. JANASKIE:  But on our side we were doing
12            fine.  We've actually shut a few things off to make
13            sure the streaming comes through.  But like I said,
14            with 150, 200 megs we've been able to capture a lot
15            of good information.  Every now and then though, like
16            I said, you'll have a student drop but usually it's
17            on their end and not outs.
18                 DR. WALTERS:  Thank you.  I appreciate it.
19            We're always interested in hearing about technology,
20            so --
21                 MR. HERNANDEZ:  I have a question.
22                 COMMISSIONER KIMBRELL:  Sure.
23                 MR. HERNANDEZ:  Mr. Janaskie, so is it working
24            pretty well at this point for the majority of your
25            students?
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 1                 MR. JANASKIE:  Yes.  Yes, sir.  Matter of fact,
 2            right now our teachers are beginning that process.
 3            Our window opened up on Monday and they're setting
 4            their own schedule.  In the past as we've done the
 5            test it's usually taken us two weeks.  The ideal
 6            thing is if I'm taking three tests -- language,
 7            reading, and math -- I can be done in three days.  So
 8            hopefully with wireless and individual one-to-one
 9            that will work.
10                 COMMISSIONER KIMBRELL:  Additional questions?  I
11            want to make sure everybody has their questions and
12            their concerns that could be addressed by the
13            applicant addressed.  Okay.  So I guess now we have a
14            motion with the change in the cap but we also have
15            part of one of the waivers changed.  Correct?  Do we
16            have that, Ms. Clay, what that actually would then
17            involve as far as that standard?
18                 MS. CLAY:  You probably want to re-do the motion
19            to include the waivers that were rescinded in the
20            discussion.
21                 COMMISSIONER KIMBRELL:  And what waivers were
22            those?  There was one, was there not?
23                 MS. CLAY:  18.01 and 18.02, I believe, of the
24            Standards for Accreditation.  Oh, I'm sorry.  That's
25            what I get for not bringing anything up here this
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 1            time.  They kept 18.01 and removed 18.02 and 18.03.
 2                 COMMISSIONER KIMBRELL:  So, in reality, the only
 3            waiver request would be for 18.01?
 4                 MS. CLAY:  Yes, sir.
 5                 COMMISSIONER KIMBRELL:  Okay.  Could I ask then
 6            the indulgence of the Panel to have a restatement of
 7            the motion?
 8                 DR. WITONSKI:  I'd like to rescind my original
 9            motion and I'd like to make a motion to approve the
10            conversion charter for Fountain Lake to include a cap
11            enrollment of 500, as the applicant agreed, and to
12            amend the waiver request for GT to include 18.01.
13                 COMMISSIONER KIMBRELL:  Any problems with that?
14                 DR. WALTERS:  Second.
15                 COMMISSIONER KIMBRELL:  Second from Dr. Cushman.
16            Any discussion among the Panel?  If not, all those in
17            favor say aye.
18                     (UNANIMOUS CHORUS OF AYES)
19                 COMMISSIONER KIMBRELL:  All those opposed like
20            sign.  Motion passes.
21                 Congratulations, Mr. Beckwith, and your team and
22            your district.  I appreciate the innovation; I
23            appreciate the work over these last several years.
24            And maybe you can get into the high school before
25            your son graduates, because mine has graduated and he
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 1            didn't get that opportunity.
 2                 SUPT. BECKWITH:  Well, I just want to again
 3            thank you guys for your time.  And I'd also be remiss
 4            if I didn't thank the folks at Arkansas Public School
 5            Resource Center for their help along the way and the
 6            other schools that are presenting, we've been talking
 7            back and forth.  So that's kind of been a fun process
 8            and I want to wish those guys luck as well.  Thank
 9            y'all very much.
10                 COMMISSIONER KIMBRELL:  Thank you.  Thank you,
11            Mr. Beckwith.  Good job.
12                 I do want to recognize Senator Bledsoe, I saw
13            you come in and appreciate you coming.  And this next
14            one is yours, is that correct?
15                 SENATOR BLEDSOE:  That's right.
16                 COMMISSIONER KIMBRELL:  If you would give us the
17            indulgence, most of us arrived really early this
18            morning and we've been rushing.  We're going to take
19            a really quick, really quick five-minute break and
20            come back.  And I know I have to look at Dr. Cushman
21            'cause she usually gets in her office and gets on the
22            phone.  We'll be back in five minutes.
23                  (BREAK:  9:57 a.m. - 10:07 a.m.)
24  A-2:  HEARING OF DISTRICT CONVERSION PUBLIC CHARTER SCHOOL
25  APPLICATION: PEA RIDGE CAREER AND TECHNICAL ACADEMY, PEA RIDGE,
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 1  ARKANSAS
 2                 COMMISSIONER KIMBRELL:  I'll call the meeting
 3            back to order and we'll begin with Action Item A-2.
 4            Action Item A-2, that is Pea Ridge Career and
 5            Technical Academy, Pea Ridge, Arkansas.  Ms. Perry.
 6                 MS. PERRY:  Yes, sir.  Representatives of the
 7            Pea Ridge School District are requesting to create a
 8            district conversion charter to serve students in
 9            grades 11 and 12.  If approved, the charter will be
10            called the Pea Ridge Career and Technical Academy and
11            will have a maximum enrollment of 455.  ADE staff
12            reviewed the application and concerns were shared
13            with the applicant for response.  You have all those
14            documents with their responses included for review in
15            the packet and uploaded onto the web.  And
16            Superintendent Rick Neal is here to lead the
17            discussion.
18                 COMMISSIONER KIMBRELL:  Thank you.  Before
19            Superintendent Neal comes I would like to recognize
20            both Senator Bledsoe and Representative Scott here.
21            They are in budget hearings and there are
22            preparations going on right now for our fiscal
23            session.  So if either one of you would like to say a
24            word or two, I know you might want to -- I think you
25            need to go; you've expressed a need to be at another
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 1            meeting -- Representative Scott, I don't know if you
 2            have the same obligation -- but if you'd like to just
 3            say a few words.  And I guess our elected officials,
 4            Ms. Clay, would -- since they're speaking about this
 5            would need to be sworn in.  Is that true?
 6                 MS. CLAY:  Let's go ahead and swear --
 7                 COMMISSIONER KIMBRELL:  Let's just swear
 8            everybody in.  Everybody speaking on Pea Ridge --
 9            that's everyone that's going to be speaking or
10            answering questions, if you would, please stand and
11            raise your right hand.  Do you swear or affirm to
12            tell the truth, the whole truth and nothing but the
13            truth?
14               (ALL WITNESSES ANSWERED AFFIRMATIVELY)
15                 COMMISSIONER KIMBRELL:  Thank you very much.
16            And, again, thank you for such a large group of
17            people coming to be a part of this process.  And,
18            Senator Bledsoe, so good to see you.  Thank you for
19            coming and being a part of this process.
20                 SENATOR BLEDSOE:  Well, thank you, Dr. Kimbrell,
21            and thank you, Members.  I just wanted to say that
22            Pea Ridge has my total support for this conversion
23            school application.  I'm excited about it.  I think
24            it's going to open doors for many of the students in
25            that area.  And I just thank you for giving them an
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 1            opportunity to do this.  Thank you very much.
 2                 COMMISSIONER KIMBRELL:  Thank you, Senator.
 3            Representative Scott, would you like to or do you
 4            want to wait till later?
 5                 REPRESENTATIVE SCOTT:  Just one word.
 6                 COMMISSIONER KIMBRELL:  You bet.
 7                 REPRESENTATIVE SCOTT:  First of all, it's a
 8            breath of fresh air to be in here this morning and
 9            hear all the good things that are going on.  Pea
10            Ridge is very close to my heart.  I love these folks;
11            they're all hard-working.  And we are so lucky to
12            have Rick Neal and his team at Pea Ridge High School
13            and they truly are doing what our children need, and
14            hats off to them.  And thank you all for listening to
15            them this morning.  I know you all cannot wait to
16            approve their charter school.  Thank you.
17                 COMMISSIONER KIMBRELL:  No pressure there.  Glad
18            I got my budget through yesterday.  Okay.
19            Superintendent Neal, thank you.  Appreciate you
20            coming and glad you're bringing forth new innovation
21            and ideas for Pea Ridge.
22                 SUPT. NEAL:  Can I get a motion on that real
23            quick and we won't have to go through this and I'll
24            be excited about moving on, so --
25                 COMMISSIONER KIMBRELL:  I think we're excited to
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 1            hear what you've got for the perspective for your
 2            kids.  So we're really excited about hearing your
 3            application.
 4                 SUPT. NEAL:  I really want to thank everyone on
 5            the State Board and Dr. Kimbrell for allowing us to
 6            be here and to go through a process.  We've had the
 7            opportunity of moving through this venture the last
 8            six months and, of course, it's been a dream of mine
 9            over the last 12 years, as high school principal and
10            administration and all that, so -- and you're going
11            to hear over the next 20 minutes about Pea Ridge;
12            you're going to hear about the success and the high
13            performance and the outstanding things that we do.
14            But you're also going to hear about some things that
15            we're not doing.  You're going to hear about some
16            things that mean a lot to me, especially when I have
17            to look at a kid that's 18, 19 years old still
18            working at Sonic.  It still means a lot to me when
19            I'm watching a kid that's a dropout making the same
20            salary or wage as a high school student that's just
21            graduated.  It means a lot to me because that's the
22            story of what's going on in Pea Ridge, and it's going
23            on in schools across Arkansas.  We are preparing them
24            for college, a certain percentage, and then we get to
25            a career piece and we do not have the skills
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 1            necessary to meet that.  So we're here today to tell
 2            that story and we're excited about the opportunity to
 3            be in front of you.  And, again, thank you for
 4            allowing us to be here.
 5                 Today, I'd like to spend some time recognizing
 6            our team who will be speaking to you today.  Mr.
 7            Keith Martin, who's my assistant superintendent -- if
 8            you would, please stand to be recognized; Ms. Sarah
 9            Stokes, she's our intermediate principal and she was
10            the main writer on our project.  Mr. John Laffoon,
11            high school principal.  Mr. Matt Wood, our assistant
12            high school principal.  Also representing Northwest
13            Arkansas Economic Council today, to help me today, is
14            Mr. Kim Davis.  And also with Responsive Ed
15            Solutions, Dr. Allen Wimberley.  And, again, thank
16            you, Cecile Bledsoe and Sue Scott, for also being a
17            part of our presentation today.
18                 At this time I would like to hand you some
19            additional information.  It goes along with our
20            presentation, with your permission, please.
21                 COMMISSIONER KIMBRELL:  Yes.
22                 (WHEREUPON, A-2 Exhibit One (1) was marked for
23            identification and entered into the record.)
24                 SUPT. NEAL:  Dr. Kimbrell, when we put this
25            application in we really -- I think really didn't
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 1            know what to call this because we wanted to
 2            distinguish it something different than a career and
 3            technical academy, so it is the Pea Ridge
 4            Manufacturing and Business Academy is what this will
 5            be called.  It will have a maximum of 400 students
 6            over a period of time, so I think that was a
 7            correction that Mary just said.  Also, I'd like to
 8            turn this over to Mr. Keith Martin.
 9                 COMMISSIONER KIMBRELL:  Mr. Martin, welcome.
10                 MR. MARTIN:  Thank you.  Good morning.  Pea
11            Ridge is a bedroom community; we're located in Benton
12            County in northwest Arkansas.  Our Pea Ridge School
13            District, we serve approximately 1760 students in
14            grades kindergarten through 12.  Our overall academic
15            performance is amongst the highest in Arkansas.  Just
16            recently both of our elementary schools were rated in
17            the top 20% of all elementary schools in the state
18            and our middle school was rated in the top 10%.
19            Newsweek magazine has consistently ranked Pea Ridge
20            High School as one of the best high schools in
21            America, and has been awarded the Arkansas ACT
22            College Readiness recognition award.  I've been
23            fortunate enough to work in Pea Ridge for 15 years
24            and during that time we have constructed or
25            completely remodeled all four campuses.  We have
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 1            recently completely the construction of a new
 2            football stadium and multipurpose facility.  We are
 3            currently in the construction phase of adding a
 4            middle school addition and this May, we will begin
 5            construction of a performing arts center.  And I can
 6            assure you our community is very proud of that.  And,
 7            you know, even though we've done all these things and
 8            we're so proud of our past accomplishments we do not
 9            want to be complacent and not look towards the
10            future.  To put it quite simply, we do a tremendous
11            job of preparing our students for college.  We do not
12            prepare our students for career readiness.  Sixty
13            percent of our students will go to college; 40% will
14            not.  Roughly 30% of them will finish a degree.  We
15            are considered an isolated district when it comes to
16            career readiness opportunities for our students.  The
17            simple fact is that the majority of our students are
18            not prepared to earn a minimum wage following high
19            school because they lack the skills and training
20            necessary.  With the approval of the charter school
21            we will be given the flexibility that's necessary to
22            prepare our students for the high wage, high demand
23            career opportunities available to them.  Data from
24            our jobs for American graduates shows 65% of Pea
25            Ridge students who are not attending college cannot
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 1            sustain the financial burden.  Affordability for some
 2            of our students limits their success.  Fifty-five
 3            percent of our young adults from our past two years
 4            of graduating classes are currently in low-skill
 5            minimum wage jobs.  After discussing with Workforce
 6            Education we recognized the limited value of our
 7            current programs of study that they have for our
 8            juniors and seniors because they do not translate to
 9            future job opportunities.  Now I'm going to turn it
10            over to Mr. Laffoon.
11                 MR. LAFFOON:  Good morning.  I'm John Laffoon,
12            the high school principal.  Thank you for the
13            opportunity to be here today.  We're going to talk a
14            little bit about our pathways that we have selected
15            for the Pea Ridge Business and Manufacturing Academy.
16            We have identified these pathways using data from ACT
17            from 2013 as meeting specific, immediate employment
18            needs in northwest Arkansas.  These career
19            opportunities require specific certifications and
20            trainings in most cases.  The pathways represent a
21            large cross-section of many of the main areas of
22            employment within our northwest Arkansas region.
23            Let's take a specific look at the pathways on the
24            slide that we have selected, and we were able to
25            select these by getting input from our business
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 1            community in northwest Arkansas.  Precision Metal
 2            Manufacturing and Welding, right now, according to
 3            ACT data, in northwest Arkansas there are 4300 jobs
 4            in this field.  Health Informatics, according to the
 5            data, 9600 jobs in our region in this field.  Supply
 6            chain and command, logistics management, another
 7            pathway we have chosen, 12,000 jobs in northwest
 8            Arkansas.  Sales, communications and broadcasting,
 9            25,000 jobs in northwest Arkansas.  Industrial
10            technology and maintenance, 6700 jobs in northwest
11            Arkansas.  So we're very excited about the pathways
12            that we have chosen.  We feel like we have taken a
13            very innovative approach in partnering with our local
14            businesses, and it's a true partnership where they're
15            going to have input into our pathways and into our
16            curriculum.  Each pathway will provide significant
17            opportunities for the students in our Pea Ridge
18            School District, while also providing our regional
19            businesses with some skilled certificated --
20            certified workers.  Our intention is that this will
21            help to bolster our economy and increase the quality
22            of life in our region.
23                 I'd like to also talk about our academic
24            performance within our academy model.  I know Dr.
25            Wimberley is going to speak on this as well, so I
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 1            won't get too detailed.  But partnering with
 2            Responsive Education and our community businesses,
 3            the Pea Ridge Manufacturing and Business Academy will
 4            provide some authentic learning experiences, as he
 5            referenced earlier.  Responsive Education will be our
 6            partner that is committed to our students' individual
 7            success and we will use their high school model for
 8            this.  Our community business partnerships will
 9            provide the curriculum to give our students authentic
10            learning which will allow our students to connect
11            what they learn to real world job skills.  This
12            approach will result in learning that goes beyond the
13            typical education in the classroom and will engage
14            students in life-changing pursuits.
15                 If you'll reference page 9 in the booklet that
16            Mr. Martin passed out to you, the Pea Ridge Business
17            and Manufacturing Academy will focus on the four
18            standards of competencies listed there: personal
19            effectiveness, academic skills, industry-wide
20            technical skills, and workplace competencies.  With
21            the inclusions -- with the inclusion of these four
22            standards students will get a personal academic and
23            industry skilled education that will insure the
24            success that they move to through career workplace.
25            The competencies from Responsive Ed, such as
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 1            integrity, dependability and ethics, much like the
 2            model that Fountain Lake mentioned, will give our
 3            kids skills that are not emphasized in our current
 4            setting.  Our students will receive a value-added
 5            education that incorporates Common Core standards,
 6            partnerships with business pathways, and concurrent
 7            college credit hours.
 8                 COMMISSIONER KIMBRELL:  Thank you, Mr. Laffoon.
 9                 MR. LAFFOON:  Dr. Wimberley next.
10                 COMMISSIONER KIMBRELL:  Thank you.  Dr.
11            Wimberley.  Welcome.  Good to see you again, sir.
12                 DR. WIMBERLEY:  Always good to see you.  Very
13            quickly, I end up speaking to you a number of times
14            and today all I want to do really right now is talk
15            about the technical aspects of what we're going to
16            do, what happens at 8:00 in the morning, what happens
17            at 2:00 in the afternoon.  Really what's happening
18            here, there's no magic formula to brain function and
19            learning and memory; it really doesn't change.  But
20            what does change -- you know -- content stays the
21            same, brain function stays the same, but what does
22            change from one generation to the next is the
23            equation of motivation and engagement.  What's going
24            to motivate a 21st century student and engage them in
25            the process, and what should be motivating and
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 1            engaging educators in the 21st century, is much
 2            different because the world is changing so much.
 3            That does change.  So really the secret is in
 4            delivery of the content system and willingness to
 5            redefine the roles of educators and students, the
 6            willingness to eliminate the boundaries that can
 7            limit and inhibit or prevent authentic learning
 8            experiences.  Very quickly, educators in this system
 9            are going to be subject matter experts; they're going
10            to follow a cohort model of education.  That cohort
11            model is going to focus on learning progress of their
12            assigned students rather than a teaching process as
13            the deliverer of content.  They're not going to be
14            seen as someone who spends all their time preparing
15            Madeline Hunter lesson plans; they're going to
16            actually be, through professional development,
17            through training and in the models, taking
18            responsibility for their cohort.  But they will be
19            subject matter experts; they will be highly
20            qualified.  Students are empowered to -- and I mean
21            very empowered to plan their learning time, the
22            design, and the process for their learning, for their
23            content learning.  We don't provide a lot of the
24            extracurricular and all of the extra things that go
25            with what schools are willing to do and districts are
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 1            willing to do.  What we do is we focus on the actual
 2            content learning system and we're willing to
 3            reorganize, restructure it in a way to keep students
 4            motivated and keep them engaged in the process.  The
 5            materials and the components that are utilized for
 6            the system, knowledge units that we've scoped and
 7            sequenced, they are aligned with state standards;
 8            they're aligned with the Common Core; they're based
 9            on state testing.  We go -- we put them through those
10            reviews and that's one of the components used.
11            Emergent technology and the decision-making of how to
12            use that emergent technology many times, often in
13            education, it's that decision-making that's done by
14            digital immigrants like my self who don't really
15            understand what it can do.  But we try to employ that
16            emergent technology within that environment.  Engage
17            teachers and what does that mean.  It does not mean
18            just preparing lesson plans and throwing content out
19            there and then walking away.  It actually puts these
20            teachers in cohorts where they're going to have to
21            take responsibility for every student that they've
22            been assigned.  And then goal setting and
23            achievement, those -- that equation equally --
24            progress.  Progress is what we're all about, being
25            able to progress through the content material.  The
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 1            three phases of it will be knowledge, unit, inquiry.
 2            What happens is the student, when they're in a
 3            course, will get a knowledge unit and this knowledge
 4            unit will have a portion of that course that is --
 5            has been written aligned with the Common Core.
 6            They're going to have that.  They will sit down with
 7            their cohort teacher and they will preview the
 8            content, just to look at it, just to be introduced to
 9            it.  They will collaborate with their teacher to see
10            a little bit of a preview of what they're going to
11            do.  Now they're going to work through that
12            independently and they can do that one of three ways.
13            They can scan, they can search, or they can study.
14            We'd love to think that they start at page one, read
15            every word, and go through.  That doesn't happen and
16            that's not what I do.  Students will a lot of times
17            do the opposite.  Now some students will; they'll
18            actually start right there and work their way through
19            and they study.  But a lot of students, they stay --
20            they will search.  What they'll do is they'll go up
21            to, "Well, what am I going to be tested on?  Show me
22            my review.  Show me my quiz," and they'll go and look
23            at that and then they'll go back, look for the key
24            words and they'll answer their questions.  And in
25            some of them they will -- they work through it
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 1            through scanning.  They'll try to pick out the bold
 2            print, the headings and those things.  We don't
 3            really care.  They're finding their answers.  They do
 4            what we call a lot of times Google learning.  That's
 5            okay.  Find your answers.  And you can work together
 6            on that.  You can work in cooperative learning with
 7            other students.  It's really not a big deal to us.
 8            Answer your -- find your answers to the things in the
 9            content.  And once they do that, they turn in the
10            work and the grade on that -- it's graded; it's
11            required to be 100%.  If it's not 100%, you have to
12            go back and you're assigned now things that you were
13            not assigned at the beginning.  You still have
14            empowerment to plan it, design it, but if it's not
15            100% -- and why wouldn't it be 100% because it's open
16            book, it's working with other people, it's
17            understanding it.  When you find your answers -- it's
18            not just Googling something and finding it; it's
19            knowing what to do with things that you find.
20            Today's student has to learn how to research.  And
21            then knowledge inquiry we do not record the grade.
22            You're not getting a grade on any of that.  But then
23            you move to the next step which is knowledge unit
24            analysis; that's where they're collaborating with
25            their cohort teacher.  They're sitting there with the
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 1            teacher and they're developing projects -- now you
 2            have to have already working your way through the
 3            content and received 100%, or on a second attempt
 4            received 100%.  You can't do this part till you get
 5            the first part completed.  You'll sit down with the
 6            teacher; you will develop projects for deeper
 7            learning based on your content that you have learned,
 8            that you've worked through.  Those projects are going
 9            to be designed to prove to the cohort teacher that
10            you've earned the right to take a mastery exam.  You
11            still are not getting a grade on anything.  The
12            teachers are not allowed to just give grades.  They
13            don't give any grades in this system.  It is what it
14            is.  Now --
15                 COMMISSIONER KIMBRELL:  Dr. Wimberley, I want to
16            remind, we have time limits and --
17                 DR. WIMBERLEY:  Yeah.
18                 COMMISSIONER KIMBRELL:  -- we're down to four
19            minutes.
20                 DR. WIMBERLEY:  For the total?
21                 COMMISSIONER KIMBRELL:  For the total.
22                 DR. WIMBERLEY:  Oh.  I was supposed to have
23            eight.  I'm sorry.
24                 COMMISSIONER KIMBRELL:  No, go ahead.  I mean,
25            I'll leave that up to the applicant.
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 1                 DR. WIMBERLEY:  They work their way through the
 2            analysis, then they take a mastery exam.  They have
 3            to score a 90 on the mastery exam, and there's a lot
 4            of -- there's some steps there that I'm skipping
 5            over.  But if they do not score 90, they have to re-
 6            take the exam and they can't take it within 24 hours.
 7            They've done these things to earn the right to take
 8            the mastery exam.  They do an oral defense.  They
 9            have to do all these things that are a lot of college
10            level, even at the freshmen high school level, but we
11            start teaching them those things.  When they take
12            that mastery exam they have to score a 90.  If they
13            don't, they have to go back -- and there's a process
14            there that I certainly would be willing to talk to
15            you about sometime.  Thanks.
16                 COMMISSIONER KIMBRELL:  Thank you, sir.  I
17            apologize.
18                 DR. WIMBERLEY:  No, no.  Don't apologize.
19            That's not the first time that's happened to me.
20                 MR. DAVIS:  Kim Davis with the Northwest
21            Arkansas Council.  Thanks for allowing me to speak.
22                 COMMISSIONER KIMBRELL:  Mr. Davis, good to see
23            you.
24                 MR. DAVIS:  Yeah, same here, same here.  I
25            request that at the end of this I'll provide my
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 1            wife's cell phone number 'cause she won't believe how
 2            brief I'm going to be and I want you to tell her that
 3            I actually was very, very brief.  The Northwest
 4            Arkansas Council is an organization representing over
 5            -- it's a private organization representing over 100
 6            business leaders in our community.  We are here in
 7            support of the application that's before you today.
 8            We spend a lot of time talking about the preparation
 9            of students.  I'd like just to spend a little bit of
10            time about who we're preparing students for.  And the
11            council members are those individuals who we're
12            preparing those students for.  Northwest Arkansas
13            Council has been very blessed.  From 2012 to 2013, we
14            had the fourth highest percentage of growth in
15            private jobs on all MSA's throughout the country.  So
16            we continue to see a growing economy in northwest
17            Arkansas.  What we don't necessarily have is the type
18            of workforce we need to continue to meet those
19            demands.  We at the Council are starting to hear from
20            individuals in our community that are saying they're
21            having to go elsewhere, looking to relocate in order
22            to get the type of workforce that they need in order
23            to do the jobs that will continue to grow their
24            business.  I know it sounds a little like Halle Berry
25            complaining about being too beautiful, and I know how
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 1            lucky we are to be in the situation we're in, but we
 2            think that this is vital.  My title at the Northwest
 3            Arkansas Council is Director of Education and
 4            Workforce.  Those things are inextricably linked in
 5            regards to what we do at the Northwest Arkansas
 6            Council.  And so I ask that you continue to look at
 7            the application and approve the application.  Thank
 8            you.
 9                 COMMISSIONER KIMBRELL:  Thank you, Mr. Davis.
10            Appreciate that.  Mr. Neal?
11                 SUPT. NEAL:  Final comments, we're an
12            opportunity.  What a great opportunity to combine an
13            educational piece that we've got going with a high
14            performing school with an opportunity to bring
15            business manufacturing industry and all those
16            components that we have in northwest Arkansas so they
17            want to be a partner with us and to help us raise the
18            child and also help us build the child.  And once
19            they come out of our school they're going to be able
20            to come into the workforce and have the good solid
21            foundations of education, of math, literacy, science,
22            and those pieces will be tied to this and then
23            meeting up with the needs of that.  The final
24            thought, every year -- I've been blessed.  Like I
25            said, I've been in Pea Ridge for 10 years.  I've had
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 1            the opportunity to hold this cover for these kids
 2            every year for the last 10 years.  One of the most
 3            rewarding experiences a high school principal ever
 4            did and now for the last two years being
 5            superintendent.  But I find it ironic when I hand
 6            this out -- I want to show you something.  This is
 7            what I hand them.  I think everybody hands them that.
 8            It's blank.  And that's the big picture of this whole
 9            thing.  What happens is is we take for granted that
10            we give them a diploma that has 100% value.  That's
11            what we take for granted.  We think it has value and
12            we think it has purpose and we think it has dreams
13            and hopes and all those types of things.  We're
14            finding out from our JAG data and data that we've
15            done research on throughout the region that's not
16            true.  Only 65% of our kids are finishing -- you know
17            -- are coming back; they're coming back to their
18            homes; they're working in low wage areas and low wage
19            jobs.  So this diploma has an opportunity to be 100%
20            in value with this.  Again, thank you for allowing me
21            to speak.
22                 COMMISSIONER KIMBRELL:  Yes, sir.  Thank you,
23            Mr. Neal.  And I'm sure there will be lots of
24            clarification and other opportunities for individuals
25            within your team to even bring forth more
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 1            information, 'cause this is a very inquisitive group,
 2            as you've probably already witnessed.
 3                 SUPT. NEAL:  I did recognize that.
 4                 COMMISSIONER KIMBRELL:  But it is important to
 5            us that what we do is we approve innovation but we
 6            also approve with a level of assurance that success
 7            is definitely possible.  We know that these are
 8            innovative ideas but we also know that we have to
 9            move in that direction and we have to be -- in my
10            opinion, we have to be confident in the people that
11            are there and that's what this process is about,
12            building that confidence that you and your team can
13            pull this off and create these opportunities.  And
14            then, we want to support that as you work through
15            that.  If it isn't working, we want also to have that
16            opportunity to pull you back and say, "Why isn't it
17            working?  What are you doing to change it to make it
18            work?"  So that's why we create this process.  So
19            we'll begin with questions.  We'll begin with Dr.
20            Walters this time and we'll go this direction.  So,
21            Dr. Walters, if you'd like to begin with your
22            questions and I look forward to this discussion.
23                 DR. WALTERS:  Thank you.  Good morning.  Thank
24            you, Mr. Neal.
25                 SUPT. NEAL:  Good morning.
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 1                 DR. WALTERS:  I applaud you for your
 2            application.  I know last week at the superintendent
 3            symposium there was conversation how maybe we've not
 4            given the attention we should to career and
 5            technical, and I think that your application is a
 6            wonderful thing that you've done.  I know it was a
 7            lot of work.  I do have a question about one of the
 8            remaining -- the issue that is still unresolved after
 9            going through this process is about imbedding the
10            courses.  You know, we -- oftentimes, it's very
11            common to get a waiver to imbed certain courses but I
12            don't know that we're still clear on how you are
13            going to imbed some of these courses that you're
14            asking to be waived into these other courses.  So I'd
15            like for someone to speak on that, please.
16                 SUPT. NEAL:  I'm going to try to give it a shot
17            on what we're trying to do.  With oral
18            communications, for example, oral communications with
19            a sales communications pathway with different pieces
20            throughout the manufacturing business academy,
21            English composition, English 9 or 10 can also be
22            imbedded into those areas.  What happens is -- and
23            what we're looking to do with those waivers is that
24            we need to drive down some of the career and
25            technical opportunities that are given to our
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 1            students at the junior and senior level and that
 2            opens up the flexibility for our junior and senior
 3            level kids to take the manufacturing and those
 4            classes.  So we're looking to imbed oral
 5            communications in some of these other pieces and with
 6            that guarantee that we're going to imbed it in other
 7            pathway areas or English 10 and those types of areas.
 8            So that's kind of where we're going with that.
 9                 DR. WALTERS:  Follow-up?
10                 COMMISSIONER KIMBRELL:  Yes, please.
11                 DR. WALTERS:  And so it's -- just oral
12            communications is the only class that you're looking
13            at imbedding into these other course?
14                 SUPT. NEAL:  Yes, at this time.
15                 DR. WALTERS:  Okay.  All right.  Thank you.
16                 COMMISSIONER KIMBRELL:  Mr. Hernandez?
17                 MR. HERNANDEZ:  I think another one of the
18            issues that remained unresolved was a budgetary
19            question.  In reference to Responsive Ed, there was a
20            budget item that reflected $70,000 for the charge but
21            then there was -- in the wording it was $60,000 in
22            the application.  Is there some idea of what that
23            amount is?
24                 SUPT. NEAL:  I'll let Mr. Martin speak on behalf
25            of that.
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 1                 MR. MARTIN:  Yes, sir.  There are two line items
 2            in our budget, one is for $60,000 and one for
 3            $70,000.  The $60,000 is for the consulting fee and
 4            all the professional development that would be
 5            available to us as we start our charter school
 6            process.  The $70,000, that's actually an error; it
 7            should be -- it should actually be in supplies and
 8            that's where we would be buying the high school
 9            curriculum on a per-student basis.  The $70,000, I'll
10            be honest with you, is an estimated budget line.  It
11            would depend on how many students are enrolled in the
12            school, of course.
13                 MR. HERNANDEZ:  Just a clarification.
14                 COMMISSIONER KIMBRELL:  Sure.
15                 MR. HERNANDEZ:  And that would be the $70,000;
16            the high school software that we're talking about --
17                 MR. MARTIN:  Yes, sir.
18                 MR. HERNANDEZ:  -- that would be from Responsive
19            Ed also?
20                 MR. MARTIN:  Yes, sir.
21                 MR. HERNANDEZ:  Okay.  Thank you.
22                 COMMISSIONER KIMBRELL:  Dr. Witonski?
23                 DR. WITONSKI:  This question is for Mr. Neal or
24            the high school principal.  I'm not sure.  You
25            referred us in your handout to page 9 and I want to
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 1            make sure that I understand what this actually is.
 2            So the application is for 11-12 and this would be
 3            actually a school within your current existing
 4            school?
 5                 SUPT. NEAL:  Correct.
 6                 DR. WITONSKI:  Okay.  So in that structure I'm
 7            noticing on page, I believe, 9 of the application
 8            where we did some feedback to you for panel members
 9            -- that's page 107 for you -- it talks about the
10            structure of a typical week, kind of what that would
11            look like, including the beginning of the time and
12            JAG.  So how will -- I'm trying to get my mind
13            wrapped around what about this process will be
14            different that you can't do in your regular school
15            day for students?  I think that would help all of us.
16                 SUPT. NEAL:  What we can't do with the normal
17            situation with this and the offerings and the things
18            that we're wanting to do is, number one, we cannot
19            financially, fiscally take on this type of -- well,
20            number one, we can't send our kids to Northwest
21            Technical Institute in Fayetteville.  It's out of
22            room.  We do not have those offerings of things that
23            we need at NWAC, so we're isolated, so we don't have
24            those pieces that we really need.  So we can't bring
25            those things into it and what happens with this model
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 1            is it comes here to us.  This comes here to us.  So
 2            we have to structure our day where the Responsive Ed
 3            piece or the core classes are in one part of the day
 4            and then the manufacturing business classes are in
 5            the second half of the day.  So we're really
 6            targeting in on building that school for kids that we
 7            can meet the needs of all kids, not just one group of
 8            kids but all kids.
 9                 DR. WITONSKI:  Thank you.  I think from my
10            experience of being in northwest Arkansas --
11                 SUPT. NEAL:  Right.
12                 DR. WITONSKI:  -- I'm familiar with where you
13            are geographically and --
14                 SUPT. NEAL:  Yes.
15                 DR. WITONSKI:  -- the isolation.  Even though we
16            are in a great populated area, the location of where
17            that is, but I'm not sure that everyone is familiar
18            with what those constraints are and the
19            transportation costs associated with those.
20                 SUPT. NEAL:  Correct.
21                 COMMISSIONER KIMBRELL:  Mr. Hoy?
22                 MR. HOY:  Question.  In the waiver application,
23            actually the second page, there are notes from our
24            legal staff about concerns they had about the
25            particular waivers.  I was wondering if our legal


Sharon Hill Court Reporting







Page 96


 1            staff are currently okay with the waivers as
 2            requested?
 3                 MS. CLAY:  There are a few things that the Panel
 4            may want to seek clarification on.  I believe the
 5            applicant has addressed imbedding oral
 6            communications.  They asked for a waiver of career
 7            orientation, that's section 9.03.3.9.  This is an
 8            issue that we discussed in the previous application
 9            where the standard applies only to grades 5 through
10            8, so it's not something that this Panel could grant.
11            Just as a side note, the district, if they did want
12            to imbed that in their middle school curriculum,
13            there's now a process in legislation for imbedding
14            curriculum before the State Board that they could
15            follow.  The planned instructional day, in the
16            application it appears that the school is going to
17            meet their required instructional time.  If that's
18            the case, then they do not need the waiver.  If they
19            are not going to meet the instructional time, then
20            they also need waivers of 6-16-102, 6-18-211, and the
21            ADE rules governing mandatory attendance in grades 9
22            through 12.  So you probably want to seek some
23            clarification from the applicant on how long their
24            instructional time is going to be.
25                 COMMISSIONER KIMBRELL:  Okay.  Maybe Mr. Neal or
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 1            one of your team could help us to understand or Mr.
 2            Walters could help us to understand.  Let me make
 3            sure I understand on the front-end of this.  We're
 4            looking at a school-within-a-school, as Dr. Witonski
 5            asked, with two separate LEA's.
 6                 SUPT. NEAL:  Correct.
 7                 COMMISSIONER KIMBRELL:  Is that correct?
 8                 SUPT. NEAL:  That's correct.
 9                 COMMISSIONER KIMBRELL:  So students would choose
10            which of these schools to enroll in?
11                 SUPT. NEAL:  Correct.
12                 COMMISSIONER KIMBRELL:  But there are options of
13            moving into the school, out of the school if it isn't
14            a fit for Tommy to be able to be successful.  Tommy
15            can go back to the original, I guess traditional
16            school?
17                 SUPT. NEAL:  I think that's the beauty of the
18            flexibility of the school-within-a-school is that
19            they would have that opportunity, even to move from
20            pathway to pathway.  Again, if we're going to try to
21            push them in directions they are also independent
22            thinkers.  We want them to be experiencing different
23            areas that they can pursue.  So, yes, they'll have
24            the flexibility to do that.
25                 COMMISSIONER KIMBRELL:  Okay.  So I guess the
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 1            question then comes to this -- these waivers, and I
 2            want to make sure I understand the oral
 3            communications piece because my understanding is we
 4            can waive that but it still -- we're waiving the
 5            imbedding of those content into those courses, but
 6            that still requires that those courses be approved,
 7            does it not?
 8                 SUPT. NEAL:  Yes.
 9                 COMMISSIONER KIMBRELL:  Okay.  Just wanted to
10            make sure --
11                 SUPT. NEAL:  Yes.
12                 COMMISSIONER KIMBRELL:  -- that I'm clear with
13            that.  And I guess going back --
14                 SUPT. NEAL:  Can I comment, Dr. Kimbrell, on --
15                 COMMISSIONER KIMBRELL:  Sure.
16                 SUPT. NEAL:  -- on her response?  Some of the
17            imbedding in the career and technical education in
18            the 5th through 8th grade level, career orientation,
19            Workforce Education is experiencing some serious, you
20            know, changes themselves at what they're trying to
21            do.  In conversations that I've had with them in this
22            process and letting them know where I want to go and
23            how I want to do it, they've assured me that they
24            were going to help in this process but maybe not --
25            it may or may not happen.  But we want to make sure
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 1            that we have that flexibility because we do have some
 2            pieces in there that we're going to be able to drive
 3            down.  We'd like to see some of those career and
 4            technical educational pieces drop down to the 8th
 5            grade where it opens itself at the top.
 6                 COMMISSIONER KIMBRELL:  Okay.  Tripp?  Well, and
 7            I think that's great, Mr. Neal, but I don't know that
 8            we have the authority on that career tech.  Y'all are
 9            working with career tech?
10                 SUPT. NEAL:  Yes.  Yes, sir.
11                 COMMISSIONER KIMBRELL:  And if there are
12            anything -- if there's anything we can do to help
13            with that process, please let me know.
14                 SUPT. NEAL:  Yes, sir.
15                 COMMISSIONER KIMBRELL:  Mr. Walters.
16                 MR. WALTER:  Thank you, Dr. Kimbrell.  I will
17            try and briefly address the outstanding issues, as
18            Mr. Hoy has indicated.  I believe, as you've
19            indicated and Ms. Clay has indicated, the oral
20            communications issue has been resolved.  I would just
21            like to add one little piece as Ms. Clay's written
22            comments indicate that this is a waiver that's
23            typically only going to be granted if there's
24            assurance provided to the authorizer that all the
25            various standards and frameworks that apply in this
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 1            case, oral communication, will be met in whichever
 2            course or courses they -- Pea Ridge seeks to imbed.
 3            So I will verbally state that on behalf of the
 4            district we insure that that will happen and that's
 5            the full intent of the district.  And, obviously,
 6            once the charter is approved and in process then they
 7            will be happy to provide any documentation as to that
 8            that you or the appropriate division of the ADE would
 9            like to see.
10                 Secondly, on the career and technical education
11            what we were doing and trying to assist Pea Ridge in
12            this area was trying to find the best way possible
13            out there given that this is a new model to try and
14            seek approval to teach the career and technical
15            education piece or push it down to 5-8.  Understand
16            it's not so-to-speak an exact fit but that's why
17            that's before you in the form it is.  That's what the
18            intent was.  Given Ms. Clay's comments, obviously the
19            district will be glad to go through the 6-15-202
20            process by the State Board if that's seen as a more
21            appropriate or cleaner way to handle this.  But I
22            just wanted to reiterate the intent of why that was
23            being sought and in the manner.
24                 So I just visited with Mr. Neal on the planned
25            instructional time piece.  That was put in for
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 1            flexibility purposes because of kind of the iterative
 2            nature of this model.  But given where they are in
 3            the process now and what's been presented to the
 4            Panel this morning I think it's a point where there's
 5            definitely assurances that it's not going to be under
 6            the 360 minutes per week.  So on behalf of the
 7            district we will pull down that waiver request or
 8            amend the application to remove that waiver request.
 9                 COMMISSIONER KIMBRELL:  That would be the
10            waivers under code 6-16-102 and 6-16-211.  Is that
11            right?
12                 MR. WALTER:  Yes, sir.
13                 COMMISSIONER KIMBRELL:  Okay.
14                 MR. WALTER:  And then 10.01.4 as well.
15                 COMMISSIONER KIMBRELL:  Okay.  Just note -- I
16            want to make sure -- I mean, Mr. Neal, I understand
17            what you're trying to do.  I don't want you to give
18            up something that may be of benefit to you just
19            because we're asking questions about it.  If it is in
20            your intent or you see the need that a student may be
21            a part of this and may not have to go the full, you
22            know, day or may not have the ability to go the full
23            day -- now I understand how you've got it set up
24            right now and you may come back later and say, "It's
25            not working; we've got some of these students that
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 1            we're getting into these other programs through JAG
 2            and others."  But I just want to make sure -- we're
 3            not trying to keep you from getting a waiver from one
 4            of these.  I want -- it's been our intention as a
 5            panel and as a leadership team let's remove barriers
 6            and let people be successful.
 7                 SUPT. NEAL:  Very good.
 8                 COMMISSIONER KIMBRELL:  I just want to make sure
 9            everybody is there.  I think -- Mr. Hoy, do you have
10            your questions answered now on that?
11                 MR. HOY:  Yes, sir.
12                 COMMISSIONER KIMBRELL:  Okay.  I think, Ms.
13            Coffman, we're to you.
14                 MS. COFFMAN:  I appreciate that you've reached
15            out for assistance through Responsive Ed but tell me,
16            are there any other mentors that you'll be looking
17            toward for support as you enter into this?
18                 SUPT. NEAL:  This model is unique.  It is unique
19            and, you know, of course, I thought I invented it but
20            come to find out I didn't.  I went to -- I had an
21            interesting conversation one day with a local banker
22            and he came to me with some information about a
23            manufacturing academy in Waco, Texas.  And I'd become
24            very enthralled with what they're doing at Waco in a
25            very difficult situation in Waco and what they're
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 1            doing.  They've got currently a welding and precision
 2            metal manufacturing and I'm very close with Donna
 3            McCaplin [sp] and we spend a lot of time talking and
 4            working through some of the issues that she's having
 5            with her situation in Waco.  So, yes, I do.  She's
 6            led me through a lot of these pieces and a lot of
 7            this process, number one, 'cause it definitely was a
 8            dream of hers and it's definitely a dream of mine --
 9            but she hurt my feelings 'cause she did it first.
10            So, but anyway, it was a very good experience of
11            visiting with her.  She came to the Council and spoke
12            to the Economic Council.  So, yes, I do.
13                 MS. COFFMAN:  Thank you.
14                 COMMISSIONER KIMBRELL:  Okay.  We'll begin back
15            with Dr. Cushman.  Okay.  I'm quitting.  I just won't
16            look at you.
17                 DR. WALTERS:  Okay.  Just say "you."  I have a
18            question.  The handout that we were given today, on
19            page 27, the four-year plan for Pea Ridge
20            Manufacturing and Business Academy, I have a question
21            about what looks like is going to be the science
22            credits.  I don't see physical science offered.  Are
23            you going to --
24                 SUPT. NEAL:  Yes.  It will still be offered but,
25            yeah, physical science is offered at the 9th grade
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 1            level.
 2                 DR. WALTERS:  Okay.  What we have shows biology
 3            in the 9th grade, chemistry in the 10th grade, then
 4            the 11th grade it says "Principles of Technology, a
 5            physics credit for engineering design, presentation
 6            systems, Go Rocket curriculum," which would be the
 7            fourth science credit.
 8                 SUPT. NEAL:  What we -- I'm sorry to interrupt.
 9                 DR. WALTERS:  Right.  I guess I'm just -- I
10            don't understand what the science --
11                 SUPT. NEAL:  What we can do and what we are
12            currently doing is we offer a physical science in 8th
13            grade and we can continue to do that as we move
14            through the academy.  That really hasn't been decided
15            but we do offer a physical science.  For 8th grade
16            kids we are offering Algebra I and physical science
17            is offered to 8th grade kids.  So we do have some of
18            that -- those pieces in that model at this point in
19            time.  But that's kind of where we were with the
20            thought process at that point.
21                 DR. WALTERS:  Okay.  And I guess maybe a
22            question for legal as follow-up.  So are the waivers
23            in place for them to have the physical science at the
24            8th grade?
25                 SUPT. NEAL:  Yes.  Yes.
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 1                 DR. WALTERS:  Okay.  And I am not familiar with
 2            the standards for Principles of Technology.  I'm just
 3            wondering have you sat down with people from Career
 4            and Technical?  And I don't know about, you know, the
 5            science specialist here at ADE, but how did those
 6            frameworks align between physics and Principles of
 7            Technology?
 8                 SUPT. NEAL:  What we wanted to do when we looked
 9            at those courses and some of the things -- and some
10            of those courses are when we've approached our
11            welding companies and things like that is what we
12            wanted to align the curriculum with.  Because those
13            are not -- those are not really career and technical
14            curriculum pieces that are there right now.  They're
15            not there.  That is something that they teach at
16            maybe a career and tech center or some of the things
17            that they may teach at Waco that she brought to me
18            that shows how this is going to align with their math
19            and science.
20                 DR. WALTERS:  Okay.  I guess maybe a
21            clarification.  I don't know if this is going to be
22            Ms. Clay or Ms. Perry, but so do we have to give -- I
23            guess I'm a little uncomfortable with calling
24            Principles of Technology -- giving that a physics
25            credit.  Can there not be a waiver to just count
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 1            Principles of Technology as a science credit instead
 2            of us saying this is going to be physics?  Does that
 3            make sense?
 4                 SUPT. NEAL:  Uh-huh.  Makes perfect sense.
 5                 COMMISSIONER KIMBRELL:  You've asked a question
 6            I don't know the answer to as far as whether -- well,
 7            I don't know that it's course code approval, is it?
 8                 DR. WALTERS:  I don't think so.  Ms. Perry, have
 9            we -- do we have -- in the past have we substituted
10            -- have we had a waiver that has been asked where we
11            have substituted like that, giving credit -- called
12            giving credit for a totally different course?
13                 MS. PERRY:  We require them to go through the
14            curriculum process to get the special course credits.
15            They still would go through the curriculum piece to
16            get that looked at by our curriculum folks and make
17            that final approval.
18                 DR. WALTERS:  Okay.
19                 COMMISSIONER KIMBRELL:  So I assume then they
20            would have to go through that process that those
21            content frameworks --
22                 MS. PERRY:  That's right.
23                 COMMISSIONER KIMBRELL:  -- are being covered in
24            that --
25                 DR. WALTERS:  Principles of Technology.
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 1                 COMMISSIONER KIMBRELL:  Yeah.
 2                 DR. WITONSKI:  And the same thing with the
 3            imbedded courses, going through that process.  And
 4            just to let you know, we've had some districts that
 5            have gone through that process to do that, to tie
 6            those together, and also to receive the -- being
 7            allocated as physics or whatever that is.  And so
 8            that process sometimes is a back-and-forth, so you
 9            would want to start that as early as possible now
10            that we know that we have a date of May 1st that's in
11            place for all course codes to be approved.  That
12            isn't too far away.
13                 SUPT. NEAL:  Correct.
14                 DR. WITONSKI:  Sorry.
15                 DR. WALTERS:  May I ask a follow-up question?
16                 COMMISSIONER KIMBRELL:  Yes, ma'am, you may.
17                 DR. WALTERS:  Well, I'll go ahead and ask this
18            question 'cause it's on that same page and it is
19            concerning math that's on that plan, the four-year
20            plan.  So the Algebra II or Applied Math, it's 11th
21            grade, is that --
22                 SUPT. NEAL:  Yes.
23                 DR. WALTERS:  I guess what I'm asking is, is
24            every student going to take Algebra II?  Is the
25            Applied Math for the people that took Algebra II in
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 1            the 10th grade?
 2                 SUPT. NEAL:   We're going to offer Applied Math
 3            and tie it in to one of the pathways where it
 4            directly applies to either science or math, in that
 5            area.  That's kind of the component with the colleges
 6            that we're working on, that Diane Johnson and I are
 7            working on with how that applies to a certain pathway
 8            and how that can help in a certain pathway.  The
 9            Algebra II and other junior level offerings, you
10            know, most of our kids all take Algebra II currently.
11            Right now, they all take Algebra II.  Some of them
12            take pre-cal at this level.  So those offerings are
13            still available in the school system but the kids
14            that are going into the academy have the opportunity
15            of either/or.
16                 DR. WALTERS:  Okay.  Thank you.
17                 SUPT. NEAL:  Uh-huh.
18                 COMMISSIONER KIMBRELL:  Ms. Coffman?
19                 MS. COFFMAN:  No questions.
20                 COMMISSIONER KIMBRELL:  Mr. Hoy?
21                 MR. HOY:  It was just an internal question, I
22            think, Dr. Kimbrell.  It was regarding PARCC
23            assessments 'cause won't we still have to test
24            Algebra II to even -- though we may not ask them to
25            teach it?  I mean, ask students to take it.  It's
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 1            just a question.
 2                 COMMISSIONER KIMBRELL:  Right now, Algebra II is
 3            RELC, so -- but it would be those students, I assume,
 4            that have already enrolled.
 5                 MR. HOY:  In Applied?
 6                 COMMISSIONER KIMBRELL:  Well, no.  I mean, if
 7            they're in Applied Math they wouldn't take the
 8            Algebra II in the course assessment.  So, I mean,
 9            that is a request in the waiver that they're asking,
10            is it not?
11                 SUPT. NEAL:  No.
12                 COMMISSIONER KIMBRELL:  No.  Okay.
13                 SUPT. NEAL:  No.
14                 COMMISSIONER KIMBRELL:  So at some point to
15            graduate from even either -- from either of the
16            schools a student would have to have Algebra II?
17                 SUPT. NEAL:  Correct.
18                 COMMISSIONER KIMBRELL:  Okay.  Very good.
19                 MR. HOY:  Okay.
20                 DR. WITONSKI:  Am I up?
21                 COMMISSIONER KIMBRELL:  Yes, ma'am.  You're up,
22            Dr. Witonski.
23                 DR. WITONSKI:  Okay.  On the same page that Dr.
24            Walters was on, page 27, on down I just want to
25            clarify that is a partnership between NWAC and


Sharon Hill Court Reporting







Page 110


 1            Arkansas Tech that is going to be offering a course.
 2            Will some of the content of the welding of precision
 3            metal and some of those areas be offered digitally or
 4            is the partnership you were discussing with CTE going
 5            to be to provide some of the on-site equipment
 6            through grants that would be on-site at Pea Ridge?
 7                 SUPT. NEAL:  Everything will be on-site at Pea
 8            Ridge and the digital pieces of it, there's not a
 9            whole lot of digital in welding and precision metals
10            and the things that they're doing, the machinery that
11            they're operating.  Some of that is more hands-on
12            learning type applications.  But several of the
13            pathways have digital components in there, webinars
14            and different -- we right now -- currently we've got
15            the English comp in there that comes to us digitally;
16            it comes through helping the kids work on that on the
17            computer internally right now.  So, yes, we have some
18            webinar digital components in there.
19                 DR. WITONSKI:  And so on the end of graduation
20            -- I'm a high school senior and I'm part of the
21            school-within-the-school.  And what will I have on
22            the other end?
23                 SUPT. NEAL:  In two years, at the other end when
24            this kid -- when this person leaves our campus they
25            have three opportunities to walk off of our campus.
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 1            Number one, they have opportunities with dual credit
 2            with colleges that is going to allow them to continue
 3            their education, get a head-start on education.  Then
 4            they're going to walk away with a certification that
 5            business and industry is asking for.  With hands-on
 6            learning these kids have an opportunity to walk
 7            immediately from Pea Ridge schools over to WalMart
 8            vending area and walk right into their areas over
 9            there.  And the third thing, they've got the capacity
10            right now to enter into that job force and if they
11            continue -- want to continue on, they can pay as they
12            go and they're not going to build up $10,000 worth of
13            debt.
14                 DR. WITONSKI:  Can I ask a follow-up question?
15                 COMMISSIONER KIMBRELL:  Yes, ma'am.
16                 DR. WITONSKI:  So in the -- in moving forward,
17            is there -- are there any plans or do you have in
18            place any articulation agreements between the
19            University of Arkansas to recognize any of those
20            credits for students who may wish to seek that as an
21            alternative that's closer to home?
22                 DR. NEAL:  I do not.  We are currently working
23            closely right now with NWAC and ATU Ozark.  They have
24            the programs right now that the region is asking for,
25            so we're working essentially with them and also with
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 1            business.
 2                 DR. WITONSKI:  Sure.  Thank you.
 3                 COMMISSIONER KIMBRELL:  Mr. Hernandez?
 4                 MR. HERNANDEZ:  Mine is a pretty simple
 5            question.  I was just curious about the structure of
 6            this school-within-a-school.  I understand from the
 7            handout that there's going to be a dress code
 8            associated with people in this school.  So will that
 9            be --
10                 SUPT. NEAL:  This is an optional thing.
11                 MR. HERNANDEZ:  Okay.
12                 SUPT. NEAL:  This is an optional thing that
13            we're going to try to do.  We want -- we want -- and
14            what we're trying -- what we're looking at
15            experiencing with these kids is we are wanting to
16            train a culture -- to change a culture of the
17            business and the workplace, what that actually needs
18            to look like.  So if they're in a specific pathway
19            they might wear a specific polo shirt those days.
20            They're going to come in, they're going to clock in,
21            they're going to clock out.  There's a high level of
22            expectation with attendance because that's what the
23            real job world is.  So the culture of -- when they
24            walk over to the academy will change.  It will change
25            when they walk into that academy 'cause it will be a
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 1            business environment.  It will be a place of business
 2            and the kids will be identified in what pathway
 3            they're going to be in.
 4                 MR. HERNANDEZ:  I have had a chance to look all
 5            the way through the handbook part, but will there be
 6            some -- on that same thought process will there be an
 7            alternate kind of discipline policy in place?
 8                 SUPT. NEAL:  Yes.  There is a discipline policy
 9            --
10                 MR. HERNANDEZ:  Okay.
11                 SUPT. NEAL:  -- placed in there.
12                 MR. HERNANDEZ:  And will that work like a --
13            kids can be kicked out of the academy or --
14                 SUPT. NEAL:  Again, it's a changing -- this is
15            going to be a teaching piece, not only for kids; this
16            is going to be a change in culture for our community
17            and the rest of them of how this is going to look.
18            Because now you -- instead of the regular school
19            structure it will look like a business structure and
20            the accountability of attendance will change.  It is
21            important for them to understand that.  And we'll
22            have to go slow as we go 'cause, as you well know,
23            attendance is a difficult piece at the high school
24            level, especially seniors.  Especially seniors.
25                 COMMISSIONER KIMBRELL:  Hey, you, have you got a
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 1            question?
 2                 DR. WALTERS:  Well, I just want to -- did we get
 3            cleared up what Kendra brought up about the
 4            additional waivers that they would have to ask for on
 5            the instructional time?  Is that -- are we clear with
 6            that?
 7                 COMMISSIONER KIMBRELL:  Yeah.
 8                 DR. WALTERS:  Okay.
 9                 COMMISSIONER KIMBRELL:  They're good with that,
10            so --
11                 DR. WALTERS:  Okay.  All right.  That was all I
12            had.
13                 COMMISSIONER KIMBRELL:  Thank you, Dr. Walters.
14                 SUPT. NEAL:  Dr. Walters, can I make one
15            comment?  This document right here is a very
16            preliminary document.  We've got -- we've worked on
17            this for a couple of months and it's not anywhere
18            near done but we did want to share it with you and
19            with the work we have put into it.
20                 COMMISSIONER KIMBRELL:  Ms. Perry, you seem to
21            have -- if that chair doesn't get you.
22                 MS. PERRY:  I just want to -- would ask for a
23            point of clarification.  You just kind of addressed
24            it, saying that this was a preliminary document.  But
25            the original application as it came to us did
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 1            indicate that the students would be taking their
 2            language arts, social studies courses at the
 3            traditional high school and going over to the charter
 4            school for the other coursework and the career path.
 5            But then when we expressed our concerns of the
 6            Charter Internal Review Council they indicated that
 7            all of the courses would be at the school.  But this
 8            picture on page 27 seems to indicate, as it was
 9            originally.
10                 SUPT. NEAL:  Correct.
11                 MS. PERRY:  And I just wanted to get on the
12            record --
13                 SUPT. NEAL:  Correct.
14                 MS. PERRY:  -- that it is how you responded to
15            us.  Correct?
16                 SUPT. NEAL:  Correct.
17                 MS. PERRY:  Thank you.
18                 COMMISSIONER KIMBRELL:  Thank you, Ms. Perry.
19            Thank you, Mr. Neal.  We'll move back to you, Ms.
20            Coffman.
21                 MS. COFFMAN:  Earlier, with the previous
22            applicant we had a conversation about recording your
23            journey because any innovation such as this hopefully
24            will be replicated in the future if it works like you
25            plan.  So I would encourage you to document the
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 1            journey, not just the finish, so that it can be
 2            replicated.  That's the first thing.  Second thing
 3            is, what is your plan to really engage the parents in
 4            this so that they have a really thorough
 5            understanding of what you're trying to accomplish?
 6                 SUPT. NEAL:  Upon approval -- and I talked about
 7            the change in culture and the change -- because
 8            you're looking at a community that they have no
 9            understanding -- kids at the junior and senior levels
10            that we're talking about have no understanding of
11            what these jobs are.  They do not know even what
12            their parents do.  When you bring them into the room
13            they don't have an idea of what their parents do and
14            what they actually do in that job.  So the change of
15            culture not only with kids and community and teachers
16            and the whole thing together is going to be
17            significant over the next several months.  We're
18            going to have to immediately -- you know --
19            independently one-on-one needs with kids and bringing
20            parents in independently one-on-one, and then also
21            with meetings and hold several -- we'll have to hold
22            several events to get -- to allow them to absorb
23            everything that their child has an opportunity --
24            that they're going to be approached with.
25                 MS. COFFMAN:  So to follow-up on that, I would
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 1            once again encourage you to document that pathway for
 2            a couple of reasons, one, so that it can be
 3            replicated, but, two, because you yourself will have
 4            to repeat that process --
 5                 SUPT. NEAL:  Yes, ma'am.
 6                 MS. COFFMAN:  -- with every new group that comes
 7            through in future years.  So I'm very interested in
 8            what that parent involvement piece will actually end
 9            up looking like.  And it may become a wonderful
10            professional development opportunity for many other
11            high schools in our state.
12                 SUPT. NEAL:  Yes, ma'am.
13                 COMMISSIONER KIMBRELL:  Mr. Hoy?
14                 MR. HOY:  A question for Mr. Wimberley.
15                 DR. WIMBERLEY:  Yes, sir.
16                 MR. HOY:  Mr. Wimberley, a lot of our charters
17            today are seeking guidance from your particular
18            organization.
19                 DR. WIMBERLEY:  Right.
20                 MR. HOY:  And I know you've been doing it for
21            awhile because I've -- you know -- sitting through
22            the charter meetings I understand that and I know you
23            understand this particular concept very well, which
24            leads me to my question.  I suspect that at some
25            point you track students once they graduate from high
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 1            school and you see where they are so many years out.
 2            I'd just like a brief summary in terms of what your
 3            findings are?
 4                 DR. WIMBERLEY:  Sure.  Primarily, those are
 5            going to be in Texas where we have had graduates.
 6            And what we have done is we really started a
 7            concerted effort about two years ago to start finding
 8            out where our students were ending up because
 9            actually what we did for the first seven years of our
10            organization was only for dropout prevention and
11            recovery.
12                 MR. HOY:  Right.
13                 DR. WIMBERLEY:  What we found out was we needed
14            to diversify and start reaching other populations.
15            And that's still -- it's about five, six years out,
16            so now we're starting to see -- we're having
17            graduates from our high schools.  And so do we have a
18            formalized -- I don't have any of that in front of me
19            and, you know, the data in front of me.  I can
20            certainly provide that.  I don't ever want to speak
21            like authoritatively on something unless I really
22            have something in front of me 'cause I've learned
23            that you need to know what you're saying and don't
24            say something just because it sounds good.  I can
25            certainly provide anything that anybody would want to
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 1            see.  I'd get with my team and say, "Okay, we need to
 2            provide this and this and this for that."  Do we
 3            draft -- do we track?  Yes, we do.  All of our
 4            students, even in our dropout prevention recovery
 5            schools in Texas -- and there are about 40 of those,
 6            I believe -- they are all required to have college
 7            acceptance to graduate from our schools, even if
 8            they're a dropout.  And so we require them to have
 9            that before they actually receive a diploma from us.
10            Now we understand in those environments that may be a
11            simple acceptance letter or a simple letter from a
12            counselor that they've been exposed to the college
13            environment.  So that's if it's in the spectrum, all
14            the way up to what we're talking about here.  We're
15            going to be doing everything we know to tell students
16            -- what we say was -- is that they should always know
17            that they can make life decision at their age, but
18            they should be prepared that when they do make those
19            decisions, maybe even at the age of 25, that they
20            have the preparation to go to college.  So we're very
21            concerned about that.  We don't require all of them
22            to go to college; we just want to make sure that they
23            can if they want to later.  We do have a system to
24            track them.  I want to get that data very clear to
25            you and I can, if requested.  Okay?  Thank you, sir.
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 1                 MR. HOY:  Thank you.  Just a comment as a
 2            follow-up, not --
 3                 DR. WIMBERLEY:  Yes, sir.
 4                 MR. HOY:  -- really a question.
 5                 DR. WIMBERLEY:  Yes, sir.
 6                 MR. HOY:  From what I understand and in
 7            listening to some of the other presentations that Dr.
 8            Kimbrell has also made about going to the technical
 9            schools in Texas, some of the other ones, there were
10            success stories of students that had gone through the
11            programs that were doing extremely well.
12                 DR. WIMBERLEY:  Yes, sir.
13                 MR. HOY:  And I was thinking we may have the
14            same kind of story from Responsive Ed.  So what I
15            would say is I imagine that the school district has a
16            system in place that they're prepared to track their
17            students as well, five, six, seven years out --
18                 DR. WIMBERLEY:  We do.
19                 MR. HOY:  -- so we can know about how successful
20            they are after graduation.
21                 DR. WIMBERLEY:  Yes, sir.  And we've started to
22            realize that it's not just charts and tables and
23            graphs.  We really are starting to invest heavily in
24            making sure that everyone hears the story of what's
25            going on with these students.  So, thank you very
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 1            much.
 2                 COMMISSIONER KIMBRELL:  Dr. Witonski?  Do you
 3            have a comment?
 4                 MR. HOY:  I'm done.
 5                 DR. WITONSKI:  I was just checking.
 6                 MR. HOY:  I'm done.
 7                 DR. WITONSKI:  Okay.  I was just looking at your
 8            microphone.  Sorry.  Okay.  Mr. Neal, I have a
 9            question for you on the school calendar and the
10            handout that you gave us just as a clarifier.  So I'm
11            noticing that at the bottom we're tallying up zero
12            days but just to confirm the gray-shaded areas you
13            are anticipating that you will have professional
14            development at the beginning of the school year.  Is
15            that correct?
16                 SUPT. NEAL:  I'm going to refer this one to Mr.
17            Martin here.
18                 DR. WITONSKI:  Okay.
19                 SUPT. NEAL:  He built this calendar, so --
20                 DR. WITONSKI:  Okay.  Great.  Thank you.
21                 MR. MARTIN:  This is a preliminary calendar that
22            we're using to build for our entire school district.
23                 DR. WITONSKI:  Sure.  Yes.
24                 MR. MARTIN:  Yes, ma'am.  We are predicting
25            those days, 11 through 15 in August, to be


Sharon Hill Court Reporting







Page 122


 1            professional development days.  But I'll be quite
 2            honest with you, with the changing of the PD and
 3            everything statewide we're going to have a lot of
 4            discussion about that district-wide of what we do.
 5                 DR. WITONSKI:  Well, that's one point I wanted
 6            to clarify and make sure that I understand.  The law
 7            did change from the 60 hours to the 36 in terms of
 8            funding.
 9                 MR. MARTIN:  Correct.
10                 DR. WITONSKI:  It did not change in terms of the
11            number of days?
12                 MR. MARTIN:  Correct.  We will be providing the
13            minimum 60 hours to teachers or staff members of this
14            academy.  They will be going through much more than
15            that.
16                 DR. WITONSKI:  So my follow-up question is: do
17            you have plans -- and, Mr. Neal, I definitely
18            appreciate your snow days.  I'm familiar with 10-plus
19            snow days also, so I appreciate that.  But in terms
20            of professional development will those additional
21            five days be incorporated throughout the year?  Will
22            those be incorporated where we would move maybe the
23            professional development starting on August 4th?
24                 MR. MARTIN:  Well, that's something that we
25            haven't decided yet.  In the past we've done both.  I
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 1            mean, we've had days built in, you know, for
 2            Presidents Day, Martin Luther King Day.
 3                 DR. WITONSKI:  Sure.
 4                 MR. MARTIN:  You know -- you know how districts
 5            do things.
 6                 DR. WITONSKI:  Okay.
 7                 MR. MARTIN:  And we'll try to provide the best
 8            thing that benefits us.  There may be some variance
 9            on how the teachers involved in this business and
10            career -- business and manufacturing academy do it
11            because they will need a lot of PD on the front-end
12            and not so much, you know, throughout the year.
13                 DR. WITONSKI:  Yes, sir.  I just wanted to
14            clarify.  We do have days of PD --
15                 MR. MARTIN:  Yes, ma'am.
16                 DR. WITONSKI:  -- and that is more than five?
17                 MR. MARTIN:  Yes, ma'am.
18                 DR. WITONSKI:  Okay.  Thank you.
19                 COMMISSIONER KIMBRELL:  Mr. Hernandez?
20                 MR. HERNANDEZ:  No.
21                 COMMISSIONER KIMBRELL:  Dr. Walters?
22                 DR. WALTERS:  I have a question -- and maybe it
23            was in here and I just don't remember seeing it.  Do
24            you have a staff member, not necessarily a certified
25            counselor but someone that is partially dedicated to
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 1            career counseling, helping these students, not just
 2            in their work at the academy but -- I know you have a
 3            lot of partnerships with, you know, businesses in the
 4            area but actually working with them to help them once
 5            they get on that other side?
 6                 SUPT. NEAL:  I probably should let Mr. Laffoon
 7            speak on our Razor Coach program that we're doing
 8            right now and then we're going to look at that.  I'm
 9            going to let him speak on that part.
10                 MR. LAFFOON:  I think that's a great question.
11            We actually have two people involved in that.  We
12            have a Razor Coach which is with a grant through
13            Walton Foundation and the U of A, and then we also
14            have our scholarship coordinator, LaDonna Penner
15            [ps], who handles that.  So we have two people
16            working with that.  And I say "scholarship
17            coordinator," she does that role but she also gets
18            our kids into the NTI and the other career and tech
19            programs after high school right now.  So we have two
20            people in place and I think -- correct me if I'm
21            wrong, Mr. Neal -- we're considering having another
22            person just for the academy portion of that.
23                 SUPT. NEAL:  Correct.
24                 COMMISSIONER KIMBRELL:  Ms. Coffman?
25                 MS. COFFMAN:  No questions.


Sharon Hill Court Reporting







Page 125


 1                 COMMISSIONER KIMBRELL:  Mr. Hoy?  Dr. Witonski?
 2            Mr. Hernandez?  Okay.  No other questions.  I think I
 3            got my questions in early, so I apologize, I didn't
 4            follow my normal procedure.
 5                 DR. WALTERS:  I have a motion at the appropriate
 6            time.
 7                 COMMISSIONER KIMBRELL:  Okay.  Is everybody
 8            ready for that?  Okay.  Go ahead, Dr. Walters.
 9                 DR. WALTERS:  I move that we approve the
10            district conversion with the amendments that they
11            have made, and I don't remember the numbers of what
12            they withdrew, so -- does Kendra have that?
13                 MS. CLAY:  They withdrew the waiver for section
14            10.01.4 of the Standards for Accreditation.
15                 DR. WALTERS:  What she said.
16                 DR. WITONSKI:  I'd like to second what Dr.
17            Walters said.
18                 COMMISSIONER KIMBRELL:  Okay.  We have a motion
19            and a second to accept -- to grant the application
20            for the conversion charter school at Pea Ridge -- and
21            new name, right?  Pea Ridge Manufacturing and
22            Business Academy, in Pea Ridge School District.  All
23            those in favor say aye.
24                     (UNANIMOUS CHORUS OF AYES)
25                 COMMISSIONER KIMBRELL:  All those opposed like
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 1            sign?  Congratulations, Mr. Neal, to you and your
 2            team.  Thank you for being patient with us this
 3            morning and answering our questions and being a part
 4            of the process.  We wish you all the luck in the
 5            world.
 6                 SUPT. NEAL:  Thank you very much.  I'd like to
 7            --
 8                 COMMISSIONER KIMBRELL:  We want to be a part of
 9            your success.
10                 SUPT. NEAL:  Yes, sir.  We'd like to, again,
11            thank everybody that was involved in this process.
12            Scott Smith, Tripp Walters, and his staff at Arkansas
13            Public Resource Center has been a tremendous,
14            tremendous help and support to our team in this
15            process.  And I've never had this many questions
16            since Ms. Witonski was my mentor, so this is an
17            interesting, interesting process.  So, again, thank
18            you very much.
19                 COMMISSIONER KIMBRELL:  Thank you.  We
20            appreciate it.  Okay.  Are y'all ready to move on?
21            Let's move on.  We have -- we're going to go ahead
22            and take lunch and we'll come back in 45 minutes.  At
23            noon, 12:00 we'll get started back.  Thank you.
24                 (LUNCH:  11:10 A.M. - 12:03 P.M.)
25  A-3:  HEARING OF DISTRICT CONVERSION PUBLIC CHARTER SCHOOL
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 1  APPLICATION: WARREN MIDDLE SCHOOL, WARREN, ARKANSAS
 2                 COMMISSIONER KIMBRELL:  Ms. Perry, if you'll
 3            come forward and present for us action item A-3 --
 4                 MS. PERRY:  Yes, sir.
 5                 COMMISSIONER KIMBRELL:  -- we'll proceed.
 6                 MS. PERRY:  This is the Hearing of the District
 7            Conversion Public Charter School Application for
 8            Warren Middle School, in Warren, Arkansas.
 9            Representatives of the school district are requesting
10            to convert the middle school to a charter school.  If
11            approved, the charter will serve students in grades
12            6-8 with a maximum enrollment of 450.  Again, as I
13            stated previously, ADE staff reviewed the
14            application, sent comments; the applicant responded
15            and they are here today with Superintendent Marilyn
16            Johnson leading the presentation; she'll be first up
17            to speak to you about their application.
18                 COMMISSIONER KIMBRELL:  Thank you.  If all
19            parties that would be involved in either answering
20            questions, presenting or in opposition of this
21            charter, if you'll stand to be sworn in.  Do you
22            swear or affirm to tell the truth, the whole truth
23            and nothing but the truth?
24               (ALL WITNESSES ANSWERED AFFIRMATIVELY)
25                 COMMISSIONER KIMBRELL:  Thank you.  The Black
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 1            and Orange.  Go ahead.
 2                 SUPT. JOHNSON:  That's right.
 3                 COMMISSIONER KIMBRELL:  Welcome.
 4                 SUPT. JOHNSON:  Thank you.
 5                 COMMISSIONER KIMBRELL:  Welcome, Ms. Johnson.
 6            Glad to see you here.  Unfortunately, we didn't get
 7            to see you yesterday but the group did real well.  So
 8            if y'all do as well today -- I don't know what to
 9            say.
10                 SUPT. JOHNSON:  You know what they say about
11            good leaders, that even if they're not there the team
12            continues on.
13                 COMMISSIONER KIMBRELL:  Well, that's what we're
14            talking about, yesterday.
15                 SUPT. JOHNSON:  That's right.  But we're very
16            thankful to have this opportunity to come back again.
17            I'd like to first begin by introducing our team.  On
18            my far right, Sara Weaver, principal of Eastside New
19            Vision; Kathy Cornish, assistant principal of
20            Eastside New Vision; Regina Scroggins, principal of
21            Brunson New Vision; and Glenetta Burks, principal of
22            Warren Middle School; and Carla Wardlaw is assistant
23            superintendent.  Again, we thank you for the
24            opportunity to come before you for the third time to
25            present an innovative educational design to customize
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 1            student learning.  For years our administrative team
 2            had discussions around what school would be like if
 3            we didn't have to consider time but we only focused
 4            upon what students needed to know or be able to do.
 5            In the fall of 2009, the team began to put feet to
 6            that dream with a site visit to Adams 50 in Colorado.
 7            And that came about after the team had discussed the
 8            monthly school briefing that is provided by the ADE,
 9            in which Adams 50 was featured.  On that visit
10            administrators, teachers, board member, parents and
11            the press went along.  Following the visit a meeting
12            was held with Dr. Kimbrell and Dr. Bednar, who
13            suggested for us to consider -- in order to fulfill
14            our dream to consider the possibility of conversation
15            charter status.  And we're so thankful to have been
16            granted charter status with Eastside New Vision,
17            beginning implementation in the fall of 2012, and
18            Brunson New Vision, beginning implementation in the
19            fall of 2013.  Along the way, we have networked with
20            districts across the nation and worked with national
21            consultants with expertise in customized learning.
22            We applied for a Race to the Top grant, which we were
23            ready to be the lead district for several districts
24            across our state.  And even though our grant didn't
25            make it to the final cut we learned so much from that
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 1            process and we still stand ready as a resource for
 2            any district in the state and across the nation who
 3            would like to collaborate with us in an attempt to
 4            meet student need with this type of a system.  No
 5            doubt about it, this is a second order change -- and
 6            with second order change it's not easy.  If it was
 7            easy, everybody would be doing it, right?  We're not
 8            where we want to be yet but we're not willing to stay
 9            where we were, losing some students along the way.
10            And it's been so exciting to see students taking
11            ownership of their learning, discussing their
12            learning goals and evidence that they have provided
13            to show that they have mastered those goals.  In the
14            response packet that we sent back to the Panel you
15            received a copy of our district's strategic design
16            which was developed by a host of stakeholders several
17            months ago.  That document is representative to our
18            commitment to how we will achieve our mission, as
19            well as our vision for what learning is going to
20            continue to be like in our district.  In the
21            following slides we hope to convey our commitment to
22            student learning through a standards-based system.
23                 MS. BURKS:  Good afternoon.  As I was introduced
24            a few minutes ago, I'm Glenetta Burks, principal at
25            Warren Middle School.  The concept which we are
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 1            presenting to you today is called Standards-Based
 2            Education, SBE, or that's what we call it.  It has
 3            several different names as it spreads throughout the
 4            nation and it's all personalized learning.  It's
 5            called Performance Mastery Education, Proficiency-
 6            Based Education, Mass Customized Learning.  And we
 7            are networking with several districts across the
 8            nation, including Lindsay, California, who received a
 9            Race to the Top grant and who is allowing us to use
10            much of their work that they have done, and we
11            appreciate that.  And we're also working with -- are
12            networking with a 17 district consortium in Maine.
13            Last year, our middle school teachers,
14            administrators, parents and press visited two middle
15            schools in Maine, to see standards-based education in
16            action and we brought back many wonderful ideas.  And
17            one thing about it, which we'll talk later, was
18            Habits of Mind which addressed the behavior of middle
19            school students, and we're going to implement that.
20                 The foundational principles for learning in
21            standards-based education, we all know this, that
22            students -- all students can learn, but students
23            learn in different ways and they learn in different
24            timeframes.  So our motto for our presentation today
25            might be that "leaning is the constant and time is
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 1            the variable."  Maybe it won't be 178 days before
 2            they move to another level.
 3                 SUPT. JOHNSON:  Traditionally speaking, there's
 4            kindergarten through 12th grade; there's curriculum
 5            instruction assessment based on standards and there's
 6            reporting out of progress.  A student enters
 7            kindergarten at age 5 and for 178 days they go
 8            through kindergarten standards.  And at the end of
 9            178 days, ready or not, or whether or not they were
10            ready before then, they move to 1st grade, where for
11            178 days they progress through 1st grade standards.
12            And, again, after 178 days, ready or not, or whether
13            or not they were ready earlier than that, they move
14            to 2nd grade.  And, of course, that continues and
15            then when they reach high school they work through
16            core standards.  In a standards-based setting grade
17            levels are blurred but the curriculum is designed in
18            levels and students work through those levels.  So we
19            still have curriculum levels, we still have
20            instruction, we still have assessment based on
21            standards and there's still reporting out.  But as an
22            example, a student who traditionally might be in 6th
23            grade in reading might be ready for and working
24            through curriculum levels 6 to  7, while in math
25            their readiness level might be 4th grade.  And should
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 1            a student work through the required content early, as
 2            students can do now, they could specialize or
 3            graduate early.  We're blessed in Warren to have as a
 4            part of our high school, next door to our high school
 5            SEACBEC; it's a technical center.  And so students
 6            are able to specialize, much like some of the
 7            information that we heard earlier, in an earlier
 8            presentation.  As we were doing our curriculum work,
 9            we divided the curriculum into levels.  Each level
10            identifies targeted knowledge and we've organized
11            these into what we call measurement topics.  And as
12            an example, keep in mind three being the target,
13            three is, for example, in literacy and math, the
14            Common Core standard.  It includes the complex
15            targeted knowledge.  Anything above that is a four.
16            That simpler foundational knowledge that they need in
17            order to get to reach that rigor is level two.  And
18            level one is always with help.  So when we're looking
19            at level two, for example, academic vocabulary lives
20            in that level.  Here's an example -- and I'm sorry
21            that you can't read it -- but within our scale work
22            we actually have it lined out so that it is very
23            clear, very transparent to students, to teachers, to
24            parents what the learning level is and what's coming
25            next in their learning.
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 1                 MS. WARDLAW:  I'm Carla Wardlaw, assistant
 2            superintendent.  I'm glad to be here.  Thank you.
 3            How we think about student progress traditionally-
 4            speaking -- I don't like the word "stupid," but when
 5            a student receives -- when we're used to "F" meaning
 6            fail, we say fail because the student was given an
 7            opportunity to learn in a prescribed timeframe and in
 8            a prescribed way and failed to learn.  Many students
 9            are left feeling really down and out and embarrassed,
10            and this has a tremendous affect on their future
11            engagement and effort.  Another problem with the
12            traditional method is that the conveyor belt keeps
13            going on the other end of the spectrum.  Sometimes
14            when a student has the knowledge and the skills
15            needed for chapter two -- or chapter one -- but the
16            student didn't get it in chapter one, they're faced
17            with not having the foundational knowledge and skills
18            to be learned.  On the other hand, as I said before,
19            students that are excelling are having to wait on the
20            rest of the class.  A better way to think about
21            student progress is using a scoring scale, like this
22            meter.  Failure is irrelevant, no longer an option as
23            students learn, must learn, and demonstrate that
24            learning is progress.  A lower score does not mean
25            failure; it simply means that a student is at the
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 1            early stages of learning that target.  One will
 2            always be with help; two is the simpler foundational
 3            knowledge; and then three is our target; and four is
 4            exceeding beyond the target.
 5                 MS. BURKS:  All of us who have been teachers
 6            have averaged many, many grades -- many, many grades.
 7            So let's look a little bit at averaging because when
 8            you get to think about averaging, the way it's
 9            presented in standards-based, it is below-average.
10            So let's say that we're starting a unit and we have
11            our beginning lessons.  Some of them may be workshop
12            -- worksheets.  They may be some homework that we --
13            on which we take a grade.  We record these formative
14            assessments in our grade book.  Then when we're
15            finished we're going to give them a chapter test, so
16            we record that in our grade book.  Who in the world
17            knows by looking at all those, except the teacher and
18            maybe the child if he or she remembers, what those
19            grades are?  Now we say we don't ever include
20            behavior in an academic grade, and we know that
21            that's a standard, and we certainly don't.  But let's
22            suppose that a child has a homework paper or a
23            project that he or she did not complete, so he or she
24            gets a zero on that and we put that in our grade
25            book.  Is that not behavior?  We think behavior is
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 1            important and, again, we're going to implement the
 2            Habits of Mind to take care of this behavior, but it
 3            will be in a different -- it will be a different
 4            grade all together.  Then there may be various skills
 5            that we have tested, maybe five skills on this
 6            particular -- in this particular timeframe on which
 7            -- that we're grading.  So we put all those in our
 8            grade book or in our computer and then we average --
 9            and then, what do we have?  We have output of an
10            average of completely unrelated statistics.  And when
11            we send that A, B, C or D home to parent they know
12            that it's English and they have an A or if it's math
13            and they have a B, but they really don't know what
14            their child learns.  A good grading system tells us
15            what the student knows now and then what does that
16            student need to know.  So with SBE we think that this
17            is what it does, we test on the standards, on the
18            Common Core State Standards or on Arkansas Curriculum
19            Framework, SLE, whatever we have, and we are grading
20            on those alone, one, two, three, four.  And if we
21            change the paradigm from the A-to-F to one, two,
22            three, four -- and if you look at the one, two,
23            three, four there's no zero there, and that would be
24            a bonus for some kids, we know.  Then we get the two
25            questions that we need to know: what do the kids
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 1            know; what do students know; and what do they need to
 2            know.
 3                 The next part of our presentation will be to
 4            talk about some tenants or concepts of standards-
 5            based design.  The first one is Shared Vision.  And
 6            it is our vision, and we have shared this and worked
 7            with stakeholders -- our parents, our community,
 8            worked with them, had public meetings, talked with
 9            them, with our staff.  We began last year, as I said,
10            with a visit to Maine.  We've had hours and hours of
11            professional development getting ready to make this
12            move.  And then the students also have to have this
13            shared vision.
14                 Another tenant or concept of standards-based
15            design is that it is Future Focused.  There will be
16            real world application.  If we find that a student,
17            for instance, has reached a three, then there will be
18            activities on which that child can work to move him
19            or her to level four, and those will be applications
20            of the knowledge that he or she has learned; 21st
21            century skills, which include collaboration,
22            communication, problem-solving.
23                 Another concept is Transparent Curriculum.
24            Another tenant is Transparent Curriculum.  Students,
25            parents and teachers know the expectations.  There is
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 1            an expectation in academics and that will be the
 2            standards or the Arkansas curriculum frameworks or
 3            whatever we have to be our standards.  We also expect
 4            there to be some expectations in behavior.  So we
 5            have -- all of this will be customized learning
 6            differentiation for every child.
 7                 The next tenant is Fluidity or the learning
 8            levels.  As I said, learning is the constant.  A
 9            child will stay in a level or in a subject or in a
10            standard or whatever until he or she learns that.
11            Time is not the variable, as it is for us now.  We're
12            going to take two weeks on this unit, we're going to
13            take 178 days in the 6th grade, and so-forth.  There
14            will be multi-age classrooms.  And then as students
15            achieve or finish a level they can level-up but there
16            has to be a body of evidence; there has to be proof
17            that they have passed enough to level-up and there
18            will be a student intervention team working with
19            teachers to decide that.
20                 Another tenant is Student Ownership.  Teachers
21            and students will work together to set their goals.
22            Students will have a notebook; they will set their
23            goals for their learning and for their behavior,
24            which is going -- our behavior is going to be done
25            through the Advisor/Advisee program.  There will be a
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 1            tracking process.  The students will have goal
 2            sheets.  We're going to have a standards-based report
 3            card which will be done for us by Educate, the
 4            electronic generated program that we'll be using.  We
 5            will test with MAP.  In fact, we have training
 6            tomorrow at our school for our teachers in NWEA and
 7            MAP.  And then, on February 14th, we'll have another
 8            whole day and in between that time we're going to do
 9            chunk tests or target testing on MAP to get our
10            children's level.  We use a Compass program also.
11            Standards-based design has high standards.  The
12            proficiency on learning targets will be the three.
13            If you meet that target and meet the essential
14            learning, you have a three.  If you don't, we don't
15            say "you fail;" we need to go back and we need to try
16            again.  We are ready to be accountable at our school
17            level and at our state level.  We welcome
18            accountability.
19                 Another tenant of standards-based design is
20            Leadership and this is the place that we're going to
21            use Habits of Mind.  When we were in Maine, visiting
22            those two schools, that was a great part of their
23            curriculum.  In fact, they -- by the way, they got
24            out of school every day at 1:30 or 1:40.  All
25            athletics were after school and so-forth, so they had
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 1            time to do many, many things.  We were so impressed
 2            with Habits of Mind, and we could tell that the
 3            students -- that was as much a part of their day as
 4            their academics were.  And some of the -- there are
 5            16 ideas or 16 parts of Habits of Mind and they
 6            started with a book written by Art Costa and Bena
 7            Kallick, and it's managing impulsivity, listening to
 8            others, all those things that we have -- striving for
 9            accuracy and precision, finding humor, and one that I
10            particularly like is responding with wonderment and
11            awe to the things around us.  And then, finally,
12            ending with learning continuously.  Standards-based
13            design is highly research-based and we have used and
14            are using and will use works by Marzano, John Hatti,
15            Ken O'Connor, Rick Stiggins, Re-Inviting School
16            Coalition.  And one of our main consultants is
17            someone who used -- who worked with Marzano and she
18            has been in our school, Dr. Gina Chambers, and we
19            have had several days of training with her and we
20            will have more this year.
21                 COMMISSIONER KIMBRELL:  Ms. Johnson, I need to
22            remind you you've got about two minutes.
23                 SUPT. JOHNSON:  We can do it.  In 1892, a
24            Committee of Ten was charged with designing our
25            educational system.  Yes, and that is 1892.  And this
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 1            is what they designed.  I'll let you take a look at
 2            that.  It doesn't look very different at all from
 3            what we have currently, does it, even though that was
 4            122 years ago.  And to give you an idea of the
 5            timeline, in 1908, Henry Ford introduced the Model T
 6            and he was quoted as saying if he had asked the
 7            people what they wanted they would've said a faster
 8            horse 'cause they didn't know what they didn't know.
 9            What we're about is not a faster horse.  Now that
10            assembly line paradigm, it was fine for the day
11            because it solved the problem of the past which was
12            we needed to educate the masses, 75% unskilled labor
13            force was needed then.  It made the United States
14            number one.  But we have a new problem of the day
15            now, a new paradigm in which there is a new problem
16            of the day.  We need everyone to be highly skilled
17            and compete in the information age and global
18            economy.  So new problems of the day, new paradigm,
19            we think that through standards-based we can
20            accomplish this.  And as a reminder of the
21            differences with standards-based and traditional, a
22            movement based on performance, driven by individual
23            student data, students and teachers work together.
24            Teachers are the navigators in the learning; students
25            are owners.  It's customized.  It's differentiated.
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 1            Anywhere else and everywhere else, as you go through
 2            life think about everything that's customized.  And
 3            that's what we're working toward now is a customized
 4            plan for each of our students for their success.  We
 5            do thank you for allowing us to come back again.  And
 6            at this time I'll ask the whole team to come up and
 7            we'll entertain your questions.
 8                 COMMISSIONER KIMBRELL:  Very good.  Thank you.
 9            Appreciate the presentation.  And I'll turn to the
10            Panel to begin asking questions.
11                 DR. WITONSKI:  Any opposition?
12                 COMMISSIONER KIMBRELL:  I'm sorry.  You're
13            right.  Any opposition?  Yeah, y'all can stand there
14            or you can get up one at a time or however you want
15            to do it.  But we'll begin, I guess, with Ms. Coffman
16            this time.  Did we start with you last time, or does
17            it matter?
18                 MS. COFFMAN:  Doesn't matter.
19                 COMMISSIONER KIMBRELL:  Okay.
20                 MS. COFFMAN:  Let's start with Mr. Hoy.
21                 COMMISSIONER KIMBRELL:  If you want to start
22            with Mr. Hoy, we'll start with Mr. Hoy.
23                 MR. HOY:  Okay.
24                 COMMISSIONER KIMBRELL:  Mr. Hoy, you're first
25            up.
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 1                 MR. HOY:  Okay.  Then I do have a question.
 2            Good afternoon.  The question I have has to do with
 3            the students in grade levels, specifically when it
 4            comes to assessments, and I'm talking -- speaking now
 5            specifically to state level assessments.  For
 6            instance, if a child is in a certain grade -- let's
 7            say a child is in 4th grade and sometime during the
 8            year the child is decided -- we decide we need to
 9            accelerate that child to the next grade.  How do you
10            determine which assessment, state assessment that the
11            child will take?  And let me put that in further
12            context.  For instance, let's say if they're at a 5th
13            grade level in math but a 4th grade level in reading,
14            how does that work in terms of the benchmark exams?
15            And, lastly, is it possible in your current concept
16            that a student may actually skip one of the grade
17            level assessments?  For instance, maybe they moved up
18            past the 4th grade level to the 5th grade and never
19            take the 4th grade exam.  Just wondering if that's
20            possible?
21                 SUPT. JOHNSON:  I'll step in and talk on this.
22            We've had a lot of conversation about this because we
23            want to do what's right for students.  And in our
24            conversation that we've had around this, yes, it
25            could be possible that a student could skip a testing
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 1            level.  For example, if a student let's say in -- and
 2            I'll speak in traditional terms -- traditionally was
 3            in the 3rd grade but their learning level was the
 4            level lower than that, then they took ITBS.  We have
 5            what's called an ILP classroom where they have an
 6            individual learning plan.  Even though everything is
 7            customized, those students who are two or more years
 8            behind, we need to do something to address that.  So
 9            we've actually looked at the curriculum and collapsed
10            that so that we can accelerate their learning.  So if
11            that student who last year was in 3rd grade but had
12            -- traditional 3rd grade but had the ITBS, in an ILP
13            classroom this year they've made tremendous progress,
14            then it could be possible if they're working in that
15            level because we're looking at 80% of their
16            instruction.  If 80% of their instruction has been at
17            whatever level, that's the level where they would
18            need to be assessed.
19                 MS. WEAVER:  You did ask the question how do you
20            determine -- I know Ms. Marilyn said if they were
21            receiving 80% of their instruction.  And to make it
22            easier using traditional terms, let's say in 3rd
23            grade they have to be not working on the expected
24            learning level in both literacy and math in order not
25            to take --


Sharon Hill Court Reporting







Page 145


 1                 SUPT. JOHNSON:  Right.
 2                 MS. WEAVER:  -- the assessment at that level.
 3            So if they are working at the -- what the state would
 4            expect at that level for that assessment in one,
 5            either literacy or math, then they do take that
 6            assessment.  We just feel like, you know, then they
 7            deserve to have that opportunity if they have skills
 8            in one or the other.
 9                 MR. HOY:  Okay.  Clarification.  Is that the
10            higher level assessment or the lower level?  Let's
11            say they're on 3rd grade on one and 4th grade on the
12            other.
13                 MS. WEAVER:  No, sir.  They would take it -- if
14            they are an 8-year old in the 3rd grade, they would
15            take the 3rd grade assessment.
16                 SUPT. JOHNSON:  Higher.  He said lower or
17            higher.
18                 MS. WEAVER:  Oh, I'm sorry.
19                 DR. WITONSKI:  Mr. Hoy, can I ask a follow-up
20            question to that?  And I know you may have additional
21            questions on this.  But you brought up an interesting
22            question as far as how are we going to assess this.
23            And so, for example, for last year we had 21 students
24            that were changed in the spring of last year from 3rd
25            grade, right before testing was to occur.  Their
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 1            grade level was changed to 2nd grade.  And when we're
 2            looking -- when I'm looking at cycle reports for
 3            Cycle 2 for this year those students that were
 4            changed from 3rd grade right before testing to 2nd
 5            grade are now counted as 4th graders.
 6                 MS. WEAVER:  We can tag-team.  Last year, when
 7            this -- as Ms. Marilyn said, we had many questions
 8            around this because we want to do it right and we
 9            want to do what's right for our students.  I got -- I
10            emailed Dr. Tom Kimbrell and he put me in touch with
11            Dr. -- well, John Hoy --
12                 MR. HOY:  Mister.
13                 MS. WEAVER:  -- and Jim Boardman at the time.
14            And we worked together and the best solution that we
15            could come up with at the time to work within the
16            constraints of APSCN -- we're not an e-school yet;
17            our peeps are going through that training this week
18            -- to work within the constraints of APSCN the best
19            we could do was, for testing purposes only, move
20            students that we did not -- they were not receiving
21            their instruction at that level, the 3rd grade level,
22            we moved them to 2nd grade for testing purposes only
23            and then moved them back.  That was the reason for
24            that.
25                 DR. WITONSKI:  Well, was that in your current
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 1            charter that you already have in place?
 2                 MS. WEAVER:  It is a waiver that we have.
 3                 DR. WITONSKI:  Did it affect your -- any
 4            elementary students higher that are served in the
 5            upper elementary?
 6                 MS. WEAVER:  Only --
 7                 SUPT. JOHNSON:  Last year would be the only
 8            school during testing time that had implemented was
 9            Eastside.
10                 DR. WITONSKI:  Okay.
11                 SUPT. JOHNSON:  Now this year it's Eastside and
12            Brunson.
13                 DR. WITONSKI:  Okay.
14                 SUPT. JOHNSON:  So we're looking at
15            traditionally K-5 students.
16                 DR. WITONSKI:  So it could mean that we have
17            students who are in a grade before testing time and
18            you're putting them in a different grade; they are
19            then either assessed or not assessed at that grade
20            level, depending on current requirements.  And then
21            the next year do they automatically, according to the
22            next cycle, roll into their appropriate grade level
23            for age or do they remain where they are?
24                 SUPT. JOHNSON:  Well, our waiver is they're
25            assigned to grade levels for testing purposes only.
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 1            And so what you just saw, those 21 students being
 2            assigned to the 4th grade, we've just -- we were
 3            notified by Dr. Holland that we had until today to
 4            make any of those adjustments for the pool, so those
 5            adjustments have been made and so those students have
 6            been identified.  And I'll tell you that even though
 7            this sounds a little bit complex it's all about
 8            customizing and it's all about us knowing our
 9            students.  We know exactly where are they working in
10            math, where are they working in literacy.  And so
11            instead of looking at this globally we look at it
12            individually, so --
13                 DR. WITONSKI:  So when you said that they were
14            changed, you had until today to change them, meaning
15            change them back to 3rd grade --
16                 SUPT. JOHNSON:  Change --
17                 DR. WITONSKI:  -- and now they're ready for 3rd
18            or -- change them back to 2nd or leave them in 4th?
19                 SUPT. JOHNSON:  Well, it depends on -- some of
20            them will be taking the 3rd grade assessment.  I
21            believe we have three that are taking the 3rd grade
22            assessment.  So it depends on where they are working.
23                 MS. WEAVER:  But it's only in APSCN.  Like last
24            year those 21 students, they didn't move to 2nd grade
25            and start receiving 2nd grade instruction; they were
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 1            receiving 2nd grade instruction, what traditionally
 2            would've been on 3rd grade hall.  We're not graded so
 3            that's Achievement Avenue.  So the students remained
 4            where they were, even though -- physically, and
 5            continued with their instruction.  It was just,
 6            again, APSCN has -- we have to work within the
 7            confines of APSCN and so that was -- again, in
 8            conversation with Dr. -- with Mr. Hoy and with Mr.
 9            Boardman, that was the solution at the time.  And we
10            hope that e-schools -- I don't know anything about e-
11            school --
12                 DR. WITONSKI:  Right.
13                 MS. WEAVER:  -- but I hope that it's going to
14            be, you know, more friendly for that.
15                 DR. WITONSKI:  So did -- of those 21 did any of
16            them take, as 3rd graders that were transitioned and
17            moved to 2nd graders, did any of those take the
18            benchmark assessment?
19                 MS. WEAVER:  Well, that was just last spring so
20            they all took the ITBS.
21                 DR. WITONSKI:  Okay.
22                 MS. WEAVER:  And so, you know, this year they're
23            on another campus and the reason we did that -- no,
24            they weren't socially promoted -- but because of the
25            system that we're in we meet students where they are.
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 1            And our parents were concerned about ages and they
 2            really get spastic if there's going to be older
 3            children on the campus with their 5-year olds.  So we
 4            do move children to another campus but they're still
 5            working -- you know -- when they leave -- when they
 6            left my campus in June, when they started in August
 7            in Ms. Regina's, they were -- you know -- we met them
 8            -- or she met them where they were.  And so then they
 9            will determine the progress they've made in this
10            semester and whether they will take the 3rd grade
11            benchmark or the 4th grade benchmark.
12                 COMMISSIONER KIMBRELL:  So you're determining
13            now -- or had to determine by the end of today --
14                 MS. WEAVER:  We actually --
15                 COMMISSIONER KIMBRELL:  -- of those students
16            which ones are going to be listed as 3rd graders to
17            pull latents for 3rd grade or those that will be 4th
18            grade and be pulled for 4th grade.  So those students
19            will receive an assessment this year, either 3rd or
20            4th grade?
21                 MS. WEAVER:  And they -- right.  And in our
22            waiver we said they would take a state assessment --
23                 COMMISSIONER KIMBRELL:  Yeah.
24                 MS. WEAVER:  -- every year.  It's just k-2 is
25            ITBS and then, you know, they start of 3rd grade with
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 1            the benchmark.  And so we're not trying, again, to
 2            waive accountability; we just wanted our students
 3            assessed where they had received their instruction,
 4            at the level that they had received their
 5            instruction.
 6                 COMMISSIONER KIMBRELL:  Let's -- as we talk
 7            about this application, 'cause you're moving into
 8            another school, and as these -- let's just take, for
 9            instance, these kids -- and we can't identify these
10            kids, but these students that we're talking about
11            that now are on the -- I can't remember the name of
12            your second school.
13                 SUPT. JOHNSON:  Brunson.
14                 COMMISSIONER KIMBRELL:  Brunson.  They're there
15            now and they're receiving instruction based upon
16            their level of -- I guess where they are right now in
17            their learning in English language arts and
18            mathematics.  So at the end of this year for these
19            students you determine they're at 3rd grade.  Maybe
20            they're really struggling just after 3rd grade and
21            then next year you're looking at them again; they
22            haven't gotten a 4th grade -- is there some concern
23            about the fact that these students then get further
24            and further behind?  And that instruction then moves
25            to this middle school and you've still got a student
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 1            maybe in I believe your middle school -- remind me
 2            what grade it starts at?
 3                 MS. WEAVER:  Sixth.
 4                 COMMISSIONER KIMBRELL:  So you've got this
 5            student who chronologically would be moving because
 6            of this -- these fears into 6th grade but they're
 7            still on a 4th grade instructional level.
 8                 SUPT. JOHNSON:  And our ILP classroom is how
 9            we're addressing their need.
10                 COMMISSIONER KIMBRELL:  Trying to accelerate
11            that learning?
12                 SUPT. JOHNSON:  Exactly.  Exactly.
13                 COMMISSIONER KIMBRELL:  Okay.  That answered my
14            question.
15                 MS. WEAVER:  And may I just share a success?
16            Like --
17                 COMMISSIONER KIMBRELL:  No.
18                 MS. WEAVER:  -- we had --
19                 COMMISSIONER KIMBRELL:  Yes.
20                 MS. WEAVER:  In our literacy, of course, that's
21            slower as far as the gains that we're seeing in our
22            ILP classroom.  When you involve literacy, because
23            you have the reading and the writing, it's a little
24            slower process and we want to make sure that we are
25            filling those gaps.  But we have had three children
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 1            who went and started this year two or more years
 2            behind and they are now working at the expected
 3            level.  Also, in math, we had seven what would
 4            traditionally have been 3rd grade students who
 5            started the year and six of those have been able to
 6            return to the expected level.  So, you know, it's --
 7            we're new at this and -- but we're seeing successes,
 8            because in the past I couldn't have said that to you.
 9            Those students with those gaps they probably would
10            have moved on and still had those gaps; not saying we
11            weren't doing our job, but we're doing a better job
12            of identifying our students' weaknesses and what we
13            can do to help them -- or I believe we are.
14                 COMMISSIONER KIMBRELL:  Mr. Hoy, go ahead.
15                 MR. HOY:  If you don't mind, I just have one
16            last follow-up along this same line.  The concern I
17            suspect I would have is if, Dr. Kimbrell's point of
18            the chronically-behind student, stayed chronically
19            behind.  But I understand that you've researched this
20            pretty well and gone to several places to look at it.
21            The people that have had it in place for a long time
22            -- and I'm specifically talking about in a k-12
23            program where we go all the way through graduation --
24            have you seen that and what happens eventually to the
25            chronically behind students?  What are you finding
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 1            from the other schools you've visited?
 2                 SUPT. JOHNSON:  What we're finding is they're
 3            not nearly as progressive as this Panel is because
 4            none of them have this waiver.  They're all having to
 5            assess, regardless of their learning level.  So we
 6            are charting -- you know -- we're in uncharted
 7            territory with this.  And we have been communicating
 8            with Dr. Holland and some of our communication or our
 9            conversation just in recent days, we've said, you
10            know, "We really need to sit down with them and have
11            them help us problem-solve around some of these
12            things."
13                 MR. HOY:  Okay.  But I think we're talking
14            different questions here because right now, we're
15            talking -- you're talking the accountability piece;
16            I'm talking about the student piece in terms of
17            eventually, and in the systems that you've observed,
18            do the students eventually accelerate and catch back
19            up or do they stay --
20                 SUPT. JOHNSON:  Oh.
21                 MR. HOY:  -- behind all the way to graduation?
22                 SUPT. JOHNSON:  Yes.
23                 MR. HOY:  What have you noticed in the other
24            systems?
25                 SUPT. JOHNSON:  With the ILP classrooms, in
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 1            fact, I know Lindsay, California, which they were one
 2            of our first districts that we have worked with and
 3            are still networking with -- in fact, they're
 4            including us with their processes that they're going
 5            through, along with their Race to the Top grant.  But
 6            they have designed the ILP classroom and they are
 7            seeing success because the students know -- because
 8            the -- it seems almost odd to say that we're
 9            collapsing the curriculum and these students are
10            behind but we're accelerating their learning, but
11            that's that what we have to do.  And with students
12            knowing "this is what you have to show that you know
13            or can do" -- and it may be that they can show what
14            they know and can do to get that hit in a literacy
15            skill by a project that they're doing in social
16            studies or science.  And so, yes, the districts that
17            -- Lindsay, in particular -- and some of you may
18            recall more so from Maine, but Lindsay, in
19            particular, has seen success with that because they
20            know what they have to do because they want to be --
21            they want -- you know -- students overall want to
22            excel and they want to be out in the regular
23            classroom so-to-speak.  And it's -- the ILP classroom
24            is designed -- we have students who may be in an ILP
25            classroom for literacy and they are not in math.
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 1                 MR. HOY:  Thank you.
 2                 COMMISSIONER KIMBRELL:  Dr. Witonski?
 3                 DR. WITONSKI:  Not this go-round.
 4                 COMMISSIONER KIMBRELL:  Okay.  Mr. Hernandez?
 5                 MR. HERNANDEZ:  I just have one question that
 6            was on our -- well, it's from the Internal Review
 7            Committee about -- there was just a question about on
 8            the budget item that there was $8,000 that was marked
 9            for maintenance and supplies for the high school.  Is
10            that -- was that a typo or --
11                 SUPT. JOHNSON:  Yes.  In our response we did
12            respond that that was a typo.  It should've said WMS.
13                 MR. HERNANDEZ:  WMS.  Okay.
14                 SUPT. JOHNSON:  Yes.
15                 MR. HERNANDEZ:  Thank you.
16                 SUPT. JOHNSON:  We apologize.
17                 (COURT REPORTER'S NOTE:  Dr. Kimbrell's
18            microphone made a loud beeping sound.)
19                 COMMISSIONER KIMBRELL:  That's to get my
20            attention to call you the right name.  It's buzzing
21            me.
22                 SUPT. JOHNSON:  I have a solution for that.  We
23            turned the name tag around in case you --
24                 COMMISSIONER KIMBRELL:  Dr. Walters?
25                 DR. WALTERS:  I want to say that I think that
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 1            the model is a great model and I appreciate y'all
 2            being pioneers.  And I'm very anxious in about three
 3            years to, after you've had some more time under your
 4            belt, to see how this is working for the rest of us
 5            to learn from.  I do have a question.  Moving to the
 6            middle school, when you had your meetings with your
 7            parents I think that the standards-based is a little
 8            bit easier to sell to our younger students.  I'm a
 9            little bit concerned with the middle school parents,
10            especially our parents of our gifted students; they
11            need to see that A.  I'm a little bit concerned of
12            how that's going to happen and I would hate to see
13            this start and in a year or two, because of lack of
14            community support, for it to be something you had to
15            go backwards.  So if you could just kind of tell me
16            what kind of feedback you've received?
17                 SUPT. JOHNSON:  Well, let me first tell you that
18            when we decided to put feet to this dream we decided
19            purposefully to start at the elementary -- and as the
20            students move up, the parents move up, and so they're
21            used to this.  It's a non-event for our parents and
22            our students now at Eastside New Vision.  They don't
23            know A, B, C; they know, "Okay, this is my goal, I've
24            got to reach a 3."  With behavior they know "I can
25            clip up."  I learned that term the other day.  My
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 1            great-nephew come in talking about "clip-up," so, you
 2            know, he taught me something about that, so -- and
 3            it's a lesson actually that Lindsay wished they had
 4            learned because when Lindsay first started their
 5            program, which I believe -- was this about the ninth
 6            year for them?  They started at the high school.  And
 7            in our conversations they said, "Oh, my goodness,
 8            there were so many problems starting there and it was
 9            cold to the students and it was" -- you know -- it
10            was a new concept to the students and to the parents
11            and, of course, to the teachers, to everyone.  And
12            they said, "If we had known what we know now, we
13            think y'all have the right idea with starting low and
14            growing the program as the students grow up."  But we
15            are still communicating with our parents and it's
16            interesting because once they get it, it's like,
17            "Oh," you know, "Now I know where they are.  Now I
18            know what they need to know next," because they can
19            see that learning path too.  But it does put the
20            pressure on those, which that's fine, to keep this
21            up, because they -- you know -- they are and will
22            continue to be asking for this because they want to
23            know where their child is and what do they need to
24            know next.
25                 MS. BURKS:  At our public meeting this year
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 1            there was a lady who sat over to the side and I
 2            didn't think she looked very happy.  So after the
 3            meeting was over she came over and she said, "I just
 4            want to ask you one question: what is SBE -- or what
 5            is standards-based?"  I've forgotten.  And I said,
 6            "Well, basically, it's like this: when we get your
 7            child at the first of the year we will have
 8            determined what grade or level he or she is on and we
 9            will teach that child at that level and take that
10            child on to where he or she should be."  She said,
11            "Well, that's what you should've been doing all the
12            time.  Why didn't you tell me that in the first
13            place?"
14                 COMMISSIONER KIMBRELL:  Okay.  Now we'll go to
15            you, Ms. Coffman.
16                 MS. COFFMAN:  This has paid off for you because
17            I won't have to ask quite as many questions now.
18                 MS. BURKS:  Are you pointing at me, Debbie?
19                 MS. COFFMAN:  All of you.  Talk to me about the
20            term you use, the leveling-up?
21                 MS. WEAVER:  When a student levels-up that means
22            that they have met all the criteria for like --
23            again, we have our learning progressions established
24            based on Common Core standards in our scale work.
25            And so when a student has what -- a traditional
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 1            student would master in 178 days, when our student
 2            has mastered that then that's called "leveling-up."
 3            Now we don't automatically level them up; we use a
 4            student intervention team and we involved our parents
 5            also because the majority of parents are on-board.
 6            But as much as we want to say academics come first,
 7            sometimes for male students and dads sports do.  And
 8            so if you level a student up, it -- I don't
 9            understand Triple A; I know there's a lot of age
10            things at that level.  I had two boys come through
11            it; my husband took care of that too.  Right?  So
12            overall, when a student is leveled-up the parents
13            have been real supportive.  And the ones that didn't
14            let their child level-up, they still were happy that
15            they had leveled-up.  They just didn't let us move
16            them in the system because it would affect them when
17            they played sports.
18                 SUPT. JOHNSON:  But we still met their needs
19            where they are.
20                 MS. WEAVER:  Yes.  We still -- I mean, we're not
21            going to, "Oh, you leveled up, we're done with you,
22            you sit over there in that corner or play the rest of
23            the year."  I mean, they started work on the next
24            level skills.
25                 MS. COFFMAN:  Thank you.  Ms. Johnson, you used
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 1            the term IOP [sic]?
 2                 SUPT. JOHNSON:  ILP.
 3                 MS. COFFMAN:  What does that stand for?
 4                 SUPT. JOHNSON:  Individual Learning Plan.
 5                 MS. COFFMAN:  Okay.
 6                 SUPT. JOHNSON:  And that's for those students
 7            two or more years behind in any subject.
 8                 MS. COFFMAN:  So I'm familiar with standards-
 9            based education and --
10                 SUPT. JOHNSON:  That's good to know.  We'll put
11            you on our resource list.
12                 MS. COFFMAN:  -- and I've read all those books
13            and met Art Costa.  So I'm really interested in this
14            and I want to get into some of the logistics of it.
15            One, I'm assuming you have a standards-based report
16            card?
17                 SUPT. JOHNSON:  Yes, we do.  And it's generated
18            -- yes, Sara will bring one up that you can pass
19            around.  It's generated through Educate; you've
20            probably heard us refer to that.  And Educate is hard
21            to explain exactly what it is.  It's electronic.
22            It's a digital platform; it houses our scale work.
23            It's a recording and reporting system, but it's more
24            than that.  Our sample assessments are loaded there.
25            We work very closely with the designer of Educate.
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 1            He listens very closely to us and customizes it to
 2            our needs, so he is one of our primary consultants as
 3            well.
 4                 MS. COFFMAN:  I'm also assuming that you have
 5            evidence-based measures to actually determine the
 6            child that's met the mastery of that standard?
 7                 SUPT. JOHNSON:  Yes.  I believe at Eastside --
 8            are we still calling it "hits" there?  That's what
 9            some of the kids call it.  They have to have at least
10            three hits on a particular skill.  And like I said,
11            we want to move more in the area.  It's possible now
12            but we want to move more to the area of students
13            knowing, "Hey, something that I do in science I can
14            use that as a hit for math or for literacy," and then
15            it's a preponderance of evidence.  Now one of the
16            things that we're working with Lindsay to do is to --
17            we have -- let me back up.  We have sample assessment
18            items aligned for the different levels in our scale
19            work now, so that's readily available to teachers.
20            And, of course, when you're designing that assessment
21            then that helps you understand exactly what that
22            standard is too and it helps you know and understand
23            the level instruction that is required.  But we're
24            working with Lindsay through their Race to the Top
25            grant to actually develop complete assessments so
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 1            that once the teacher has a preponderance of evidence
 2            and says they -- you know -- "according to what I'm
 3            seeing or what I'm hearing," they know or can do --
 4            you know -- they meet this standard, then there's an
 5            evidence-based assessment that they will take to
 6            validate that.
 7                 MS. WEAVER:  Yes.  Our students will also be
 8            working with Dr. Gina Chambers in developing units.
 9            But within those units there will be assessments that
10            are labeled so that within that unit there will be a
11            Level 2 assessment and a Level 3 assessment.  So
12            then, you know, our campus -- yeah -- Level 4,
13            they'll have access to that.
14                 MS. COFFMAN:  So one of the things that I
15            anticipate as you move into 6th through 8th grade --
16            I say in quotation marks -- is that you will
17            encounter students that have hit those three hits,
18            have demonstrated the evidence that they've mastered
19            a standard, and they've been denoted as having
20            mastered that.  But when they actually get into more
21            challenging, more complex issues, more challenging
22            complex scenarios you will uncover some of those
23            things that you thought they had mastered really they
24            only had a surface level understanding, not the depth
25            of understanding.  So what is your plan -- 'cause
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 1            that will happen.
 2                 MR. CORNISH:  Re-teach, re-teach, and re-teach.
 3            Back-up, see, because you should be able to narrow it
 4            down and figure out what steps in the process have
 5            they not mastered and go back and catch that up.
 6                 MS. COFFMAN:  So in your daily schedule does
 7            that fall to the teacher they're assigned to?  Where
 8            does that fall so that that's not overlooked?
 9                 MS. WEAVER:  Okay.  Well, our morning schedule,
10            which is two 90-minute blocks -- and that's for
11            literacy and math, we run them simultaneously --
12            that's called grouping and regrouping.  And so
13            students move based on the skills that they're
14            missing, so the teacher becomes a skill expert --
15            skills, we cluster our skills; we do not do our
16            skills in isolation.  So if Kathy was missing Main
17            Idea then she would go to the expert teacher that
18            teaches Main Idea and she would be with that teacher
19            with that cluster of skills until she has proven with
20            a preponderance of the evidence that she was ready to
21            move to another expert teacher on the skills that she
22            needed next.  So we have had that happen.  We've had
23            students that we felt like had mastered a certain
24            skill and then for some reason or another it was
25            surface level.  And so, you know, we know that our
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 1            students need to be able to practice their knowledge,
 2            given that opportunity and time to apply it.  And so
 3            when that happens, like Kathy said, they are just --
 4            we re-teach to them.  We try to find out within that
 5            skill what steps they missed.
 6                 MS. COFFMAN:  Which builds to my final question.
 7            So as we look at Common Core State Standards and as
 8            you read those standards you know that it takes many
 9            examples, there's -- you could just really approach
10            those standards in so many different directions.  How
11            are you being sure that before you say a standard has
12            been met that you've looked at it in all of the
13            different facets that that standard could apply to?
14                 MS. WEAVER:  I'm going to give it to them.  I'm
15            going to quit hogging.  But one thing that we do, we
16            are constantly checking ourselves.  Like Marilyn
17            said, when we met on the testing issue there were
18            some really hard questions, the same thing -- and
19            that's us, among ourselves.  So, yes.  After we
20            brought our scales to Common Core we lived with them
21            for a semester and then in our January PD of 2013 we
22            revisited those.  And what the teachers have found is
23            they were living with them; we made the revisions
24            that we felt like needed to be made.  This year we
25            started this school year and we started looking --
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 1            actually, we attended training at the co-op and they
 2            were giving -- talking about the sub-claims and
 3            things and so we went back and we started looking at
 4            our scale work again and we thought, Oh, my goodness,
 5            we missed the boat, because we didn't see some of the
 6            rigor.  So what have we done?  We have revised our
 7            scales.  They're kind of like ACSIP; they will never
 8            be finished.  Because, you know, as you live with
 9            them, as you work with it -- when we wrote our scales
10            we were coming off the mindset of Arkansas frameworks
11            and our teachers were just starting to get their toes
12            wet with Common Core after the first time we met.  It
13            was -- you know -- they're more rigorous.  And I just
14            believe they're going to continue to become -- get to
15            the level they need to be.  Hope they're there now.
16            It's a lot of work, takes a lot of time, but my
17            teachers are willing to put that n.
18                 SUPT. JOHNSON:  And then, of course, throughout
19            the district -- we're like every other district in
20            the state right now looking at the rigor and we know
21            we're not there yet.  We know we're not in the Land
22            of Done.  But we do have one of our consultants
23            working with us, K-12, on developing those units and
24            making sure that that rigor is there.  So that is --
25            we knew that was the next piece.  We would love to
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 1            have built the entire plane before we started flying
 2            it, but, you know, with your work you can't do that
 3            either; we can't either.  We couldn't afford for our
 4            kids to wait on us seeing to their needs; that's the
 5            way we looked at it.
 6                 COMMISSIONER KIMBRELL:  Follow-up?
 7                 MS. COFFMAN:  Yes.  The trip is over by the time
 8            -- if you wait to build the plane.  I would encourage
 9            you to document your steps and the missteps.  I would
10            also encourage you to share those scales for feedback
11            from others.  I know our literacy professional
12            development unit has been working on a piece that I
13            think would be very helpful to you.  It would be
14            interesting even just to share back and forth to see
15            if they're even close.  They have been doing some of
16            that same -- that similar work.  But you're right,
17            it's a constant massage to get it well-done.
18                 MS. WEAVER:  Thank you.
19                 SUPT. JOHNSON:  And one of the -- just to
20            follow-up on your comments, one of the best learning
21            experiences that I think we had was in writing that
22            Race to the Top grant because we did have to closely
23            look at our -- what have we done and how would we
24            guide other districts.  Because we know every
25            district is not in a position or not wanting to
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 1            really step off as deeply as we chose to step off at
 2            first.  So we actually looked at a learning path to
 3            differentiate -- and I'm sorry, I wish I could've
 4            said this to the folks that read our application.  It
 5            might've helped.  But we were after a plan to help
 6            districts differentiate personalizing learning.
 7                 MS. COFFMAN:  Thank you.  You've just spoken to
 8            the power of writing.  So, once again, I encourage
 9            you to record your journey.
10                 SUPT. JOHNSON:  Yes.
11                 COMMISSIONER KIMBRELL:  Mr. Hoy?
12                 MR. HOY:  I have a yes or no question.
13                 SUPT. JOHNSON:  Can we manage that?
14                 MR. HOY:  Based on what I've heard you say
15            today, I anticipate that at some point in the near
16            future you'll be coming back with a proposal for the
17            9-12?
18                 SUPT. JOHNSON:  Yes.
19                 MR. HOY:  Okay.  Now I have a couple of
20            questions that are not necessarily yes/no but maybe,
21            but -- and they have to do with the waivers again,
22            and very similar.  So I'll just go ahead and address
23            all of them at one time, at least the couple that I
24            do have, and that is: if you look at the applicant
25            waiver number three, specifically in your rationale
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 1            you talk about allowing teachers 7-12 license to
 2            teach at a lower-performing school.  So in other
 3            words, I'm guessing you're wanting some of your
 4            teachers assigned to the high school to teach maybe a
 5            middle school concept?  I'm not certain.  But I then
 6            again wonder about the waiver for one school applying
 7            to the high school because 9-12 would not be
 8            applicable under this particular waiver.
 9                 SUPT. JOHNSON:  Actually, this does not involve
10            high school.  But within the model that we're
11            developing for the middle school, which is very much
12            like what you've heard from everyone else, Eastside
13            and Brunson, we have some teachers at the middle
14            school who their certification is 7-12.  We have some
15            teaching 6th grade, you know, their certification is
16            elementary.  But within grouping and regrouping and
17            meeting the needs of students there we would just see
18            that need for those teachers who are certified 7-12
19            to be able to accommodate the needs of students who
20            may be at 6th grade learning level and so work with
21            6th grade also.
22                 MR. HOY:  Gotcha.  The last thing, and it's
23            going to be in the number seven.  And we've already
24            talked about 6-42-101; I'm satisfied with the answer
25            we got there.  But in section 18.0 of the standards,
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 1            if you look at waiving the entire 18.0, you're
 2            talking about waiving identified GT students and
 3            you're talking about waiving -- evaluating the
 4            process of your GT students.  I don't know if I would
 5            be comfortable waiving those two things, and I don't
 6            anticipate that's what you intend to do.  I think
 7            18.01, where it's talking about "shall develop the
 8            procedures by identifying" is maybe what you're after
 9            there.  And if so, I would certainly like to avoid
10            waiving the opportunities for GT students and the
11            evaluation of that.
12                 SUPT. JOHNSON:  Well, within our application we
13            explained that we are going to identify students, so
14            we're not asking to waive that.  But as far as the
15            evaluation, what we're asking is that we can develop
16            an evaluation instrument that's aligned with our
17            model --
18                 MR. HOY:  That's distinct from it?
19                 SUPT. JOHNSON:  Right.
20                 MR. HOY:  Okay.  Okay.
21                 SUPT. JOHNSON:  And our GT coordinator has
22            already been at work on that because we did get that
23            waiver for Eastside and Brunson, as well.  And she
24            has been diligently working with Renee' Treadwell, a
25            GT specialist at the co-op, in developing that
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 1            instrument.
 2                 MR. HOY:  Okay.  Thank you.
 3                 COMMISSIONER KIMBRELL:  Dr. Witonski?  They left
 4            you.
 5                 DR. WITONSKI:  And, again, that's a good
 6            definition of a superintendent; you look behind you
 7            and then, there you go.  I have to tell you, we were
 8            -- Mr. Hernandez and I were both tickled.  You took
 9            that leadership role in your district to harangue the
10            district to the top application and we are both
11            familiar with that learning experience from our own
12            experience that we had, so we concur with that.  It
13            was a learning experience for sure.
14                 SUPT. JOHNSON:  Right.
15                 DR. WITONSKI:  And we would've liked to have
16            talked to the committee also.  In relation to the
17            application -- and this may be related to what you
18            explained with Mr. Hoy -- this is just a question.
19            In the 6-8, in the structure that you have it's
20            listing 10.02.2 requiring specifically talking with
21            kindergarten classes.  Is that something that you
22            include -- that you were wanting to include in this
23            application?  Would that be pertinent to the charter
24            application?
25                 SUPT. JOHNSON:  I'm not sure on that.  Could you
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 1            say those numbers again?
 2                 DR. WITONSKI:  I'm sorry.  10.02.3.  And the
 3            Panel, in our packet it's page 205.  In the
 4            application it's on page 3.
 5                 MR. WALTER:  I think that may have gotten -- may
 6            be kind of a scrivener's error.  I think it was my
 7            intent to refer to 10.02 governing the appropriate
 8            grade spans.
 9                 DR. WITONSKI:  Okay.
10                 MR. WALTER:  The same information concerning the
11            class size and all that rationale is still valid.
12                 DR. WITONSKI:  Okay.  So we need to leave in the
13            kindergarten piece?
14                 MR. WALTER:  That one just needs to be, I think,
15            adjusted to 10.02, period.
16                 DR. WITONSKI:  Thank you.
17                 COMMISSIONER KIMBRELL:  Dr. Walters?
18                 DR. WALTERS:  I was thinking about your -- the
19            Brunswick [sic] -- am I getting the name right?  It's
20            the 3rd through 5th grade?
21                 SUPT. JOHNSON:  Brunson.
22                 DR. WALTERS:  Brunson.
23                 SUPT. JOHNSON:  4th and 5th.
24                 DR. WALTERS:  And it's 3rd through 5th.  Is that
25            correct?
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 1                 SUPT. JOHNSON:  4th and 5th.
 2                 DR. WALTERS:  4th and 5th.  Okay.  Are those
 3            grades self-contained or are they departmentalized?
 4                 SUPT. JOHNSON:  It's departmentalized.
 5                 DR. WALTERS:  Okay.  All right.  So have you
 6            looked at -- because at the middle school
 7            traditionally, you know, it is departmentalized.
 8            Have you sat down and thought about how this is going
 9            to look different?  Because it is easier to have the
10            non-graded classroom that a self-contained and, you
11            know, not changing classes.  But would you be bound
12            by a bell schedule of the 45- or 50-minute class
13            periods at the middle school, trying to implement
14            this?
15                 SUPT. JOHNSON:  Well, unfortunately, time has to
16            fit in there because, you know, some of the students,
17            for example, you know, require music at a certain
18            timeframe, and there's a certain time the students
19            have to arrive at school and a certain time they have
20            to leave.  But it's actually just as easy to do the
21            grouping and regrouping.  What we have to think about
22            is that schedule is fluid and if -- number one, a
23            student's needs can be met in the room where they
24            are, but if they're -- like the grouping and
25            regrouping that Sara described for you, with having
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 1            different -- having a couple of -- well, actually
 2            three literacy -- with it being three grade levels,
 3            and we actually have in two of those grade levels two
 4            teachers.  So there's still a lot of possibility for
 5            that grouping and regrouping, both at Brunson and at
 6            Warren Middle.
 7                 DR. WALTERS:  Thank you.
 8                 COMMISSIONER KIMBRELL:  Ms. Coffman, back to
 9            you.
10                 MS. COFFMAN:  I want to ask a question that's
11            not necessarily directed to this charter application,
12            but it's just a question of something I'm interested
13            in.  Because you have such strong literacy people on
14            your team have you -- do you feel like you have been
15            able to address derivational constancy in your
16            spelling work?  And the reason I ask that is because
17            most schools, once they've made up two or three
18            levels of spelling development in their schools, most
19            people just kind of drop that because it's really
20            hard.  So I just wondered if y'all were meeting that
21            challenge?
22                 SUPT. JOHNSON:  And I'm not exactly sure where
23            we are on the spelling.  Does anyone want to speak to
24            that?
25                 MS. CORNISH:  At Eastside we still have -- our
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 1            spelling is integrated into our reading decoding
 2            phonemic awareness program, all the way k-3, and I
 3            also believe Regina uses that also.  And we written
 4            scales for that also so that as kids pick up those
 5            rules that they need -- and we kind of divided it out
 6            among levels so that there's a scope and sequence in
 7            that.
 8                 MS. COFFMAN:  But do you have anything beyond
 9            grade 3?
10                 MS. SCROGGINS:  Yes.  At our school 4th and 5th
11            traditionally we do spelling during our literacy
12            block time, which we've blocked at 90-minute period.
13                 MS. COFFMAN:  And is that spelling memorization
14            or words or is it --
15                 MS. SCROGGINS:  We do vocabulary words.  We've
16            been working with an educational consultant on our
17            unit development and on the units that we're
18            developing, you know, it has a place for vocabulary
19            words and that's what we use.
20                 MS. COFFMAN:  Thank you.
21                 COMMISSIONER KIMBRELL:  Mr. Hoy?
22                 MR. HOY:  No further questions, but I am
23            prepared to make a motion at the appropriate time.
24                 COMMISSIONER KIMBRELL:  Okay.  Questions, Dr.
25            Witonski?
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 1                 DR. WITONSKI:  I'd like to hear Mr. Hoy's
 2            motion.
 3                 COMMISSIONER KIMBRELL:  Let me make sure Mr.
 4            Hernandez is okay.  You got your questions answered?
 5                 MR. HERNANDEZ:  Yes.
 6                 COMMISSIONER KIMBRELL:  Okay.  I will entertain
 7            a motion, Mr. Hoy.
 8                 MR. HOY:  I make a motion to approve the charter
 9            as proposed with the exception of the change
10            suggested by Mr. Walter Tripp [sic] -- Tripp Walter.
11                 DR. WITONSKI:  Second.
12                 COMMISSIONER KIMBRELL:  Is it Tripp Walter or
13            Walter Cushman?  I think it's Walter Cushman.  That's
14            my fault.  Okay.  So we've got a motion and -- I'm
15            sorry, who was the second?
16                 DR. WITONSKI:  Second.
17                 COMMISSIONER KIMBRELL:  Dr. Witonski was the
18            second.  And everyone is clear that we had one change
19            in the waiver.  Right?  Okay.  All those -- any
20            discussion?  All those in favor say aye.
21                     (UNANIMOUS CHORUS OF AYES)
22                 COMMISSIONER KIMBRELL:  All those opposed like
23            sign.  Motion carries.  You've got another school.
24            Continue the good work.
25                 SUPT. JOHNSON:  Thank you.  I do want to thank
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 1            this Panel for allowing us to continue with this
 2            challenge, and it is a challenge.  And I'd like to
 3            thank the team because I know everybody in education
 4            is working hard and they need to go home right now,
 5            but this team works extremely hard.  And,
 6            additionally, I'd like to thank APSRC; they've been
 7            so supportive and valuable to us.
 8                 COMMISSIONER KIMBRELL:  Thank you very much.
 9            And, yeah, you wouldn't even let some of them stay
10            last time, poor things.  Yes, Dr. Walters would like
11            to say something.
12                 DR. WALTERS:  I want to say something while Ms.
13            Chambers is here, unrelated, but it is about the
14            Warren School District.  It's about Warren High
15            School.  I don't know if any of you saw this morning
16            on Channel 4 morning show, the Teacher Cadets from
17            Conway High School were there and Channel 4 awarded
18            the department with a gold medal award for community
19            service.  And I want to thank Ms. Chambers because
20            Warren School District is one of our three districts
21            that participated in the pilot this year so that we
22            could get this started.  And the media campaign that
23            Ms. Freidman [ps] and her communications team have
24            done, we are now getting questions from districts
25            right and left.  So I just wanted to say thank-you
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 1            for stepping out there and helping us to get this
 2            started.  Thank you.
 3                 SUPT. JOHNSON:  Appreciate that.  I spoke to the
 4            Teacher Cadets yesterday and told them they were
 5            being a part of history.  And very briefly I'll share
 6            with you the vision I shared with them.  I can see us
 7            moving the Teacher Cadet program back maybe to the
 8            11th grade year and we have an internship program as
 9            well.  I can see them moving when they have completed
10            Teacher Cadet into the internship program when they
11            graduate and go to college.  I can see them being in
12            the AmeriCorps program -- and can you imagine what
13            strong teachers we will have in southeast Arkansas.
14            You know, that's a challenge for us and so we're
15            excited to have that opportunity to grow our own.
16                 COMMISSIONER KIMBRELL:  That's great -- and
17            that's a great look into the future.  And just
18            remember these assistant commissioners are willing to
19            come talk about their teaching experience with those
20            cadets.
21                 SUPT. JOHNSON:  We will remember that.  Thank
22            you.
23                 COMMISSIONER KIMBRELL:  Especially Mr.
24            Hernandez.  He likes talking about his experience.
25                 MR. HERNANDEZ:  Oh, yeah.
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 1                 COMMISSIONER KIMBRELL:  Remember, he's been to
 2            New Orleans.  We're going to take a real quick break
 3            because we just need to.  Be back -- we'll start back
 4            at 1:15.
 5                      (BREAK:  1:10-1:20 P.M.)
 6  A-4:  HEARING OF DISTRICT CONVERSION PUBLIC CHARTER SCHOOL
 7  APPLICATION: THE ACADEMIES OF WEST MEMPHIS, WEST MEMPHIS,
 8  ARKANSAS
 9                 COMMISSIONER KIMBRELL:  We will reconvene our
10            hearing so that we can move into Action Item A-4 and
11            we have Ms. Perry to introduce Action Item A-4.
12            Thank you, Ms. Perry.
13                 MS. PERRY:  Thank you.  This is the Hearing of
14            the District Conversion Public Charter School
15            Application for the Academies of West Memphis, which
16            would be in West Memphis, Arkansas.  Representatives
17            of the district are here requesting to convert the
18            high school -- part of the high school to a charter
19            school -- no, excuse me -- convert the high school to
20            a charter school.  If approved, the charter would
21            serve students in grades 10-12 with a maximum
22            enrollment of 1,300.  Again, you know the process
23            that staff has gone through.  And Superintendent Jon
24            Collins is here to introduce the application, I
25            believe, for you.
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 1                 COMMISSIONER KIMBRELL:  Before we do that,
 2            Representative Ferguson, we sure appreciate you being
 3            here and would like to see, before we begin their 20-
 4            minute period, if you'd like to say a few minutes --
 5            a few words before then?  Because we know looking at
 6            the audience and some of the people who are here with
 7            you there's some long-winded folks.  I don't know
 8            about you but I think it's the guy beside you.  Thank
 9            you for coming though.  We appreciate you being here.
10                 REP. FERGUSON:  I'll be short then.
11                 COMMISSIONER KIMBRELL:  No.
12                 REP. FERGUSON:  I completely support this and I
13            am so pleased with --
14                 COMMISSIONER KIMBRELL:  I'm sorry.  You even
15            have to be sworn in.  I apologize.  Let me ask all
16            that will be testifying, speaking or answering
17            questions in regards to -- to raise your right hand.
18            Do you swear or affirm to tell the truth, the whole
19            truth and nothing but the truth?
20               (ALL WITNESSES ANSWERED AFFIRMATIVELY)
21                 COMMISSIONER KIMBRELL:  Thank you.
22            Representative Ferguson, please.  Thank you so much.
23                 REP. FERGUSON:  Yes.  I'm completely supportive
24            of this change to a conversion charter and I really
25            applaud our new superintendent, Jon Collins, and the
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 1            president of our community college for this
 2            collaborative effort.  I think going to this
 3            vocational model is exactly what our community needs.
 4                 COMMISSIONER KIMBRELL:  Thank you so very much.
 5            And I can't disagree.  I've been working with these
 6            two -- the school district and this community college
 7            for a couple of years to try to get enough interest
 8            and get enough momentum.  So your support -- and I
 9            know that Senator Ingram was here earlier and Senator
10            Ingram had some meetings and I know he supports it,
11            and so we'll move on forward.  And, Mr. Collins,
12            we'll welcome you to the podium to begin your
13            presentation.
14                 SUPT. COLLINS:  Thank you.
15                 COMMISSIONER KIMBRELL:  Thank you again.
16                 SUPT. COLLINS:  It's been a long day.  Thank
17            you, Dr. Kimbrell, Members of the Panel.  Keeping in
18            mind the time constraints, what we've opted to do is
19            kind of tell our conceptual story through a video.
20            That way, we have not missed anybody as far as their
21            testimony today.  And we'll be glad to camp-out
22            afterwards for any questions that you may have.  So,
23            please enjoy.
24                 COMMISSIONER KIMBRELL:  Thank you, sir.  And I
25            think we'll take care of lights, the guy by the
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 1            lights in the back.  We taught him better than that;
 2            he just forgot.  Thanks, Scott.
 3        [VIDEO LINK: YouTube HD http://youtu.be/tthzfbUa46E]
 4                 COMMISSIONER KIMBRELL:  Thank you.  Very well
 5            done, very well put together, and I think it did what
 6            I think you wanted it to do, Mr. Collins, and it gave
 7            us the message.  Anything -- you've got a little over
 8            a minute, minute-and-a-half.  Anything else you want
 9            to bring forward before we begin with the Panel's
10            questions?
11                 SUPT. COLLINS:  In closing to the presentation,
12            I'd just like to say through this partnership between
13            West Memphis and Mid-South, this whole concept is
14            centered around what does it take to put kids to work
15            in a career and technical field.  We want to take
16            what the State says works and merge it into the
17            traditional and nontraditional concepts of pathways
18            with concurrent credit while expanding our local
19            secondary workforce center.  We've listened to
20            Governor Beebe; we've listened to our legislators;
21            we've listened to our community; we've talked to all
22            four candidates who are running for office.  This
23            seems to be what everybody is wanting to see the
24            state and to see high schools do.  It's going to be a
25            game-changer for us.  We realize that it's a new
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 1            concept for everybody to grasp and we're here to work
 2            with the State, with APSRC, with anybody who wants to
 3            climb on the mountain with us and do what's best for
 4            kids.  We've spent countless hours looking at the
 5            research.  We're here seeking your approval today and
 6            your assistance in moving forward for building a
 7            better future for our young people.
 8                 COMMISSIONER KIMBRELL:  Thank you, Mr. Collins.
 9            And we'll move into our phase from which our Panel
10            will be asking questions and I suspect that Mr.
11            Collins -- I don't think there's any opposition.  I'm
12            not seeing any opposition.  Thank you, Dr. Witonski,
13            for reminding me to check for any opposition.  But we
14            will now move into the question-and-answer phase and
15            we'll begin with Mr. Hernandez.  Keep things mixed up
16            a little bit.
17                 MR. HERNANDEZ:  Mixed up a little bit.  There
18            were some questions, I believe, by our Internal
19            Review folks that asked about there being
20            opportunities for students to change back and forth
21            from different academies as they may change their
22            ideas about what they want to do.  Tell me a little
23            bit about that process of being able to switch from
24            one academy to another?
25                 SUPT. COLLINS:  We took a trip -- our team
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 1            visited the Metropolitan Nashville Public School
 2            System and looked at their academy approach --
 3            they're recognized as the southern leader in that
 4            concept -- and that was one of the questions that we
 5            had.  We're not trying to exclude anyone from an
 6            opportunity or a pathway but we do feel like there
 7            has to be some constraints on selection.  Hopefully,
 8            through our model, if we align those strategic
 9            partnerships and the resources correctly through our
10            counselors and our college and career coach
11            counselors and our academy coach, we feel like we can
12            kind of move kids based on student inventory interest
13            needs and, some of the things that we find them
14            lacking, down even to our junior high, to expose them
15            too, and try to get them in the right line.  But,
16            ultimately, we've still got to provide a kid a high
17            school diploma at the end of the day and if we start
18            allowing kids to move too late in the ball game we
19            have to keep in mind the requirements that are set
20            forth for every graduate in the State of Arkansas.
21            So we didn't want to make it open for everybody just
22            to move back and forth.  We're talking about very
23            skill-specific pathways that are going to lead to
24            certifications.  A lot of that's going to be industry
25            driven, so that's one of the big reasons for the
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 1            flexibility piece for the conversion.  But we felt
 2            like going in -- and, initially, it may prove itself
 3            out in two or three years.  We may decide that after
 4            10th grade -- you know -- maybe at Christmas-time of
 5            their junior year they still have an opportunity to
 6            move.  But, initially, going in, we feel like we have
 7            to start at ground zero somewhere and have a
 8            baseline, so that's why we selected the 10th grade
 9            year.
10                 MR. HERNANDEZ:  Follow-up?
11                 COMMISSIONER KIMBRELL:  Yes.  Go ahead.
12                 MR. HERNANDEZ:  When will kind of the, I would
13            say, initial assisting, but kind of that seed-
14            planting in these kids' mind about kind of getting
15            their thinking on which academy they'd like?  Would
16            that be kind of the middle school years or
17                 SUPT. COLLINS:  Yeah.  That's the idea, is we
18            would like to introduce it in 8th grade career
19            orientation.  We offer -- in our district we're
20            configured three junior highs, grades 7, 8, 9; our
21            high school is grades 10 through 12.  Ideally, we
22            would like to build off and stack on top of those
23            career clusters that we're required to teach in 8th
24            and then move them into some type of seminar in 9th
25            grade to expose them to all the availabilities of
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 1            what our academy approach would look like, the
 2            access, taking tours of the college, seeing the
 3            different programs and the facilities there that we
 4            have to offer, coupled with what we have on our
 5            campus.  And then when they come into the 10th grade
 6            they can start their pathways at this point in time.
 7                 COMMISSIONER KIMBRELL:  Dr. Witonski?
 8                 DR. WITONSKI:  In the Internal Review process --
 9            and I know you guys have had an opportunity to
10            respond to some of those things -- it specifically
11            talks about the instructional time, the waivers being
12            requested.  Are -- can you give us an idea of what a
13            typical day would look like for a student in one of
14            these academies?
15                 SUPT. COLLINS:  We're operating under a
16            traditional seven-period schedule right now, hitting
17            360 minutes per day.  We would transport the students
18            back and forth, depending on what skill-specific
19            pathway they opt to pursue, based on their academy
20            choice.  A lot of -- I would like to sit here and
21            tell you that every one of those pathways, the time
22            requirements and the course requirements are going to
23            be the exact same; it's just not so.  A lot of those
24            are industry-driven skill-sets and a lot of them are
25            driven by regulations from folks like the FAA, the
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 1            AWS.  So, you know, a student in this particular
 2            pathway may have X, Y, Z to meet and a student in
 3            this particular pathway may have A, B and C.  And so
 4            we realize that there's going to have to be some
 5            flexibility in there.  We're not going to shorten the
 6            day any at all; we're still going to -- if anything,
 7            we're going to add a lot more focus, skill-specific
 8            sets to those kids' curriculum through the course of
 9            the day.
10                 DR. WITONSKI:  So one of the points that the
11            Internal Panel brought to our attention was that
12            particular item: if it's going to be longer than the
13            day is the waiver really required; is that something
14            that you actually need.
15                 SUPT. COLLINS:  We're here to get every single
16            waiver we possibly can, so --
17                 DR. WITONSKI:  Right.  But I think going back to
18            -- Dr. Kimbrell made a few comments yesterday about
19            making sure that you're seeking waivers that you're
20            actually going to use and that are pertinent to your
21            specific needs that you've determined to be necessary
22            as a new conversion charter.  And so, my question is:
23            is that a need?  In that case, we could just, you
24            know, add all day long.  Is that -- is 10.0.4 [sic]
25            something you need?
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 1                 SUPT. COLLINS:  We've looked at it and we've
 2            considered both -- I don't know that we would extend
 3            the day.  Again, we're talking about industry-driven
 4            skill-sets, so some of those -- I think the reason we
 5            initially looked at that was based on the coursework
 6            within the day.  We're not going to lengthen the day
 7            and I don't anticipate that, unless a student on
 8            their own decides to enroll in courses after hours.
 9            But that really necessarily at that point would not
10            be on the district.  So I think the process was
11            thinking with inside those skill-specific pathways
12            there would need to be some flexibility there from a
13            two-hour course to a one-hour course, or back and
14            forth, because some of those are not fully developed
15            yet as we poll what our business and industry leaders
16            need.
17                 DR. WITONSKI:  So then it could be that you
18            would shorten the day, so that would be the only
19            thing that you would need the waiver for.  You can
20            extend the day as long as --
21                 SUPT. COLLINS:  I would anticipate that that
22            would be the only reason we would seek that waiver
23            and that's why it's in there.
24                 DR. WITONSKI:  Okay.  Thank you.
25                 COMMISSIONER KIMBRELL:  Could you seek that
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 1            specifically for students within the school?  It may
 2            not be the entire school, but there could be an
 3            opportunity in which you had students who may not
 4            have or need to have a different type of schedule
 5            than the traditional six-hour instructional day.  I
 6            mean, I could see where, in conversations that I've
 7            had with -- and I've visited down there -- it only
 8            took about four years to get me down there -- right,
 9            Dr. Fenter?  But in looking --
10                 SUPT. COLLINS:  I'd like to say it was worth the
11            wait but that's yet to be proven.
12                 COMMISSIONER KIMBRELL:  What I saw and what I
13            heard -- when you spend a day looking at what they
14            have at the college and what high school is wanting
15            to do and what they're wanting to do to grow the
16            program, I could see where you were trying to meet
17            the needs of particular students, particularly on
18            down the road where you're going to try to keep more
19            students within the program versus losing those
20            students because they're not connecting or learning,
21            that this could be a definite plus to have, you know,
22            as a waiver.  And, yeah, I did get on my soapbox
23            yesterday and say, you know, "Don't just throw
24            everything in there and say, 'Let's just get a waiver
25            on everything so we don't have to worry about it.'"
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 1                 SUPT. COLLINS:  You're exactly right.  And every
 2            case is going to be individualized for students;
 3            we're going to have to look at every case one-by-one.
 4            We were down here a couple of months ago and we were
 5            looking at -- we were asked to make some comments
 6            about kids who potentially are behind in grades, but
 7            very, very close, who are experiencing life at a
 8            greater rate of speed than most 17- or 18- or even
 9            19-year olds or even 20-year olds.  So we feel like
10            for specific programs, for specific needs in those
11            situations, that's the reason we're seeking that
12            waiver.  Once a child gets out of school and then for
13            whatever reason -- teenage pregnancy, hardship at
14            home, the reasons are just -- there's a variety.
15            Life throws them enough curveballs that they realize
16            that they just can't make it on a minimum wage salary
17            anymore, so they want to re-engage in our school.
18            This is the pathway that we feel like we can put them
19            on to get them through skill certificates, diplomas,
20            possibly an opportunity to stack every course that
21            we're going to be offering, and partnership is going
22            to be stackable for the future.  So we feel like we
23            can re-engage a kid who may only need two credits to
24            get them across the stage -- but they're the
25            breadwinner; they're providing for their family in
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 1            eastern Arkansas right now and they want to come back
 2            and they're trying to figure out a way to do so.  Or
 3            it's the mother who is living at home with a father,
 4            okay, with no other female in the house, who has a
 5            three-month old, and the parent wants her to dropout
 6            just simply because he's raised kids and it's not his
 7            turn on watch to provide for meals and diapers and
 8            healthcare.  And we've had parents tell us that "I
 9            support that child dropping out of school to help pay
10            the bills," and they're two credits shy.  And so if
11            we can -- if we can knockdown that barrier,
12            obviously, that's the reason we're seeking that
13            waiver in those special situations.
14                 COMMISSIONER KIMBRELL:  Mr. Hoy?
15                 MR. HOY:  I made an observation, Mr. Collins, on
16            that same line.  I think what our legal team is
17            saying is if you need that one, the 10.04. --
18            10.01.4, you also need those others right under that
19            that they've mentioned.  So what -- I guess the
20            question is: are you going to request the additional
21            ones that you would need along with those?  Because
22            if you request that one, then you also need the other
23            ones.
24                 SUPT. COLLINS:  We would.
25                 MR. HOY:  Okay.  And the only other thing I
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 1            guess I've got is that the requirements for the
 2            imbedded courses, generally, according to our staff,
 3            wouldn't accept that waiver.  We do it with the
 4            understanding that the imbedded courses will meet all
 5            the requirements of the regular course, and that was
 6            the other concerns they had.  And I just wanted to
 7            know if you would be willing to voice that for the
 8            record that they would?
 9                 SUPT. COLLINS:  Absolutely.  Excuse me.  I don't
10            think we're going to be any different in that regard,
11            to our viewpoint, than the previous applicants that
12            you've heard today.  The whole premise of imbedding
13            those courses -- you've got a student over here in
14            the core, Common Core track.  Okay.  We've heard
15            pleas from every politician that we know; we've heard
16            pleas from our community; we need more career and
17            technical ed. opportunities for students in the state
18            of Arkansas, from the Governor's office all the way
19            down.  And so what we're attempting to do with our
20            partnership with Mid-South is provide those skill-
21            specific pathways.  Now, what we're wanting to do is
22            utilize those waivers specifically for those two
23            courses that we've mentioned in our application
24            because we do feel like we can imbed those in courses
25            that are more certificate-based that will lead to a
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 1            meaningful job and that will allow them to open up a
 2            timeslot to move away from taking those two classes
 3            and we can imbed those in some of those skill
 4            certificate classes in specific pathways and create
 5            more opportunities for them to stack on top of their
 6            coursework.  And that would be our responsibility to
 7            make sure that those standards and frameworks are
 8            being hit in those classes.
 9                 MR. HOY:  Thank you.
10                 COMMISSIONER KIMBRELL:  Ms. Coffman?
11                 MS. COFFMAN:  So my first questions are for my
12            clarification.  So, first of all, what you just
13            replied to for Mr. Hoy I'm assuming you were
14            inferring or implying the Smart Core pathway?
15                 SUPT. COLLINS:  (Nodding head up and down.)
16                 MS. COFFMAN:  Not Common Core?
17                 SUPT. COLLINS:  Correct.
18                 MS. COFFMAN:  Okay.  Just for the record I
19            wanted that to be on the record.  The second thing
20            is, you'll be transporting the students to the
21            college.  Correct?
22                 SUPT. COLLINS:  Correct.
23                 MS. COFFMAN:  So what -- and I ask this just
24            from our experience in the school district that I
25            worked in previously.  We somehow would tend to lose
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 1            the kids during the transportation, so they might be
 2            at school but by the time the bus got to the college
 3            they didn't ever actually show up for the class or,
 4            likewise, when they finished the class at the college
 5            and they had to be transported back to the school to
 6            take a class they might not show up to the class.  So
 7            what safeguards do you have in mind to help with
 8            those places where they may wander off?
 9                 SUPT. COLLINS:  Our attendance records, number
10            one.  We are in constant collaboration and
11            communication with the community college through our
12            counseling office, as well as theirs.  They do a
13            remarkable job in the concurrent credit situation on
14            the Ged-Ed side right now tracking those kids,
15            communicating with the kids, and even the parent.  We
16            get the parent involved.  We've not experienced that
17            to this point.  Let me go back to Smart Core and
18            Common Core, your question there.  We're wanting to
19            utilize those waivers for kids in both pathways.
20                 MS. COFFMAN:  Now as a point of clarification,
21            how does that affect a student's opportunity to
22            qualify for scholarships?
23                 SUPT. COLLINS:  I think that's a question that
24            we've got to work out with ADE, I think with
25            legislature.  You know, that's the big concern right
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 1            now and I've voiced the same concern with Senator Key
 2            and Senator Elliott just last week.  If we're hearing
 3            this cry to move kids over into this pathway, but
 4            we're not going to give students or districts or a
 5            community college with secondary workforce centers
 6            the flexibility to count those courses or imbed those
 7            courses or even look at possibly equivalencies -- and
 8            they still may get to the end of the road in May of
 9            their senior year and they have a diploma in hand but
10            they need just a few more classes to get a skill
11            certificate, and they can't afford to go to anywhere
12            else but an institution that's half-a-mile down the
13            road, but they still need the financial assistance to
14            go there -- then I don't think that needs to be a
15            barrier.  I think that we need to really look at that
16            in regards to how we move forward.  And that's where
17            we want to invite members of your teams to West
18            Memphis to sit down and explore those strategic
19            questions and partnerships and try to figure out some
20            solutions to the hurdles that we're continuing to
21            have to jump over.
22                 MS. COFFMAN:  And, finally, talk to me a little
23            bit more about the occupational certificates that you
24            mentioned in your video.  Will any of the students
25            complete the four-year -- or complete -- get their
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 1            graduate -- graduate with an occupational
 2            certificate?
 3                 SUPT. COLLINS:  The possibility is there.
 4            Possibility is there.  Do you want to comment on
 5            that?
 6                 DR. GLEN FENTER:  Certainly, it depends on the
 7            certificate that we're pursuing.  And another reason
 8            I think that reinforces the district's request for
 9            waivers in terms of the length of the experience, for
10            an airframe power plant certificate program that we
11            are beginning to develop, the FAA clearly outlines
12            the expectations of class time.  You don't have a lot
13            of ability to move beyond that, so that becomes the
14            driving standard of how you establish that course
15            curriculum outline for those particular students, as
16            opposed to a AWS certification in welding.  They have
17            very different standards.  And as Jon alluded, our
18            whole model is based on what is it that industry says
19            they need these students to be -- to possess the
20            skills and be able to put them to work.  In the
21            airframe power plant model we know fully we'll
22            probably be requesting that those high school seniors
23            that have graduated come in the summer after their
24            senior year to be able to complete that certificate,
25            if they desire.  In other programs we may be
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 1            shortening one part of the day so that we can extend
 2            another, depending again on the certificate that they
 3            pursue.  Just to answer a couple of other questions,
 4            because I've heard questions that sounded like things
 5            I would've asked if I'd been seated in the chairs
 6            you're in.  One of the things that's very different
 7            about our model is that we make certain that
 8            everything is stacked and latticed in terms of
 9            building a student to, if they choose, the ultimate
10            potential of receiving a baccalaureate degree.  So
11            students who even choose a technical track, the
12            courses that they're pursuing are courses that we
13            have imbedded in our curriculum model that can even
14            lead them into ultimately a Bachelor of Science
15            degree.  So in the old technical model where you
16            might've taught a student to fix a black-and-white TV
17            or a weed-eater, and then when that technology
18            leaves, that student is left high and dry.  Our model
19            says everything they're learning, including all of
20            the coursework that we'll be designing with the
21            public schools, everything they're learning
22            ultimately can be transportable up and inclusive of a
23            baccalaureate degree.  Maybe of them aren't going to
24            have that need.  I had a young man who was in
25            registration with us last week whose father is well
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 1            advanced in the Memphis mayor's office, has the
 2            ability to be educated anywhere in the country.  The
 3            young man finished an anthropology degree at an Ivy
 4            League school and was back at West Memphis, at Mid-
 5            South Community College, enrolling in our airframe
 6            power plant program because his father told him he
 7            needed to get a job.  We're just trying to -- if you
 8            had the ability to start our educational model in
 9            this country over, we're trying to do that and it
10            would have the same outcomes that you're pursuing.
11            We're just trying to navigate some existing rules
12            that probably at some point we're all going to sober
13            up enough to understand need to go away.
14                 In terms of the transportation, we're very well
15            adept at the moment communicating back minute-by-
16            minute.  Commissioner Kimbrell's son could throw a
17            football from our high school campus to the community
18            college campus, and I can assure you we take very
19            seriously the responsibility of knowing where those
20            kids are.  In my previous life I was the principal at
21            West Memphis High School and I know what it's like to
22            even know where those kids are at every minute and we
23            take a lot of pride in making certain that we're
24            squeezing every minute out of every day for the best
25            interest of those students.  And I assure you, having
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 1            them missing-in-action won't be something that will
 2            be a concern.
 3                 MS. COFFMAN:  Thank you for that.  Let me -- I
 4            want to clarify my question a little bit more.
 5            Specifically, can you name a course of study that
 6            within the time restraints that you have that a child
 7            could receive a certificate?
 8                 DR. FENTER:  Well, she -- okay, if y'all want to
 9            come ahead.  Yes, I can but I'll probably screw it
10            up.  She has it on paper which is a safer answer, so
11            --
12                 SUPT. COLLINS:  You have it on paper too, Ms.
13            Coffman.
14                 MS. COFFMAN:  Okay.
15                 COMMISSIONER KIMBRELL:  Please state your name.
16            I forgot to ask Dr. Fenter that but I think, Miss
17            Sharon, you figured that out?
18                 COURT REPORTER:  (Nodding head up and down.)
19                 MS. JOHNSON:  My name is Latarsha Johnson.  I'm
20            the senior counselor at West Memphis High School.
21                 COMMISSIONER KIMBRELL:  Thank you, Ms. Johnson.
22                 MS. JOHNSON:  In your handout, toward the back,
23            you actually have a copy of the programs of study
24            that we plan to offer.  We are trying to cover all of
25            the 16 career clusters.  And you'll see on that page
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 1            it says at the top Programs of Study at the Academies
 2            of West Memphis.  The column to the far left has the
 3            career cluster, then it gives a description of what
 4            types of jobs would go along with that cluster, and
 5            you'll see to the far right the programs of study
 6            that we plan to offer.  Behind each program you'll
 7            notice that there are indicators to let you know what
 8            type of certification they could receive after they
 9            finish.  So those that have a pound sign behind it,
10            those are programs that are offered at Mid-South
11            Community College and so those students are able to
12            receive a certificate of proficiency or a technical
13            certificate from there.  And then the programs that
14            have an asterisk behind it are ones that are through
15            the Department of Career Ed. and that will be on our
16            campus, so those students receive a certificate from
17            there as well.  So we're trying to make sure that we
18            have programs that will produce some sort of value-
19            added diploma; they get a diploma but also a
20            certificate that can help them to be able to find a
21            job, if that's the desire, or be prepared to go on to
22            college and study that area further.
23                 MS. COFFMAN:  Thank you.
24                 MS. JOHNSON:  Yes, ma'am.
25                 COMMISSIONER KIMBRELL:  Dr. Walters?
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 1                 DR. WALTERS:  Mr. Collins, before my question I
 2            first want to say that when you were here before us a
 3            few months ago, speaking against the open-enrollment
 4            charter -- you know -- I was one that was asking you
 5            some pretty tough questions about some of the things
 6            that you'd been doing, so I just wanted to say that I
 7            appreciate the application that you've brought before
 8            us today.  It's very well done and the presentation
 9            was very well done and I'm very glad to see you here
10            today.  I do have a --
11                 SUPT. COLLINS:  Can I interrupt you just for a
12            second?
13                 DR. WALTERS:  Yes.
14                 SUPT. COLLINS:  I want to apologize.  I got very
15            passionate that day about West Memphis; it's home and
16            our school district.  I know Dr. Kimbrell kind of put
17            a bridle on me there, so -- I could've talked forever
18            that day.
19                 DR. WALTERS:  No, you're fine.
20                 SUPT. COLLINS:  But anyway, so --
21                 DR. WALTERS:  You're fine, like I said.  And I'm
22            sure now this was -- a lot of this work had already
23            been done and you knew that and I know it was
24            probably hard for you not to go into that that day.
25                 SUPT. COLLINS:  Correct.
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 1                 DR. WALTERS:  So I do have I guess some
 2            clarification that I would like about the special ed.
 3            That was one of the concerns of our Internal Review
 4            Committee and you responded, but I still don't know,
 5            from what was written, if I understand -- I would
 6            like for you for the record to state how you're going
 7            to make sure you're providing special ed. services at
 8            all the different academies?
 9                 SUPT. COLLINS:  From that aspect we're going to
10            follow the letter of the law regarding special
11            education services at our high school.  The whole
12            concept of putting a kid to work -- and piggybacking
13            off of No Child Left Behind, we don't want to exclude
14            anybody in our high school.  We have the support
15            services available to provide for every child and
16            that's what we aim to do.  So many times our special
17            education students, for a variety of reasons, based
18            on behavior, based on learning disability, based on
19            just lack of finding the right tool to engage that
20            learner -- we feel like the academy approach by
21            performance-based lessons and laboratories in a sense
22            that can actually put them in a situation to be
23            hands-on in a real-world meaningful environment in
24            the school, where we're basically teaching them
25            maybe, you know, a high level skill that they
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 1            wouldn't get in a traditional setting.  But our plan
 2            is not to exclude anybody.  We'll provide services
 3            and support services to make sure that we follow
 4            through with that with every child in our academy
 5            approach in the conversion.
 6                 DR. WALTERS:  Follow-up?
 7                 COMMISSIONER KIMBRELL:  Yes, ma'am.
 8                 DR. WALTERS:  And the teachers, I guess, that
 9            are at the community college that maybe aren't
10            licensed teachers -- and I'm not saying that all
11            licensed teachers do a wonderful job of making sure
12            they're following accommodations and modifications
13            for our special ed. students, but we at least know
14            that they've had that training and they're aware.  Is
15            that conversation -- have you looked at that to make
16            sure that there's teachers that, you know, aren't
17            licensed and have not been through those programs and
18            through those trainings -- are you -- do you have a
19            plan to make sure that that is done?
20                 SUPT. COLLINS:  I'm going to let Mr. Bruce come
21            up.  He is vice president of the community college.
22            Take it easy on him 'cause he is also one of my
23            bosses, as a board member.  But MSCC serves special
24            needs students already and he can attest to all that.
25                 MR. BRUCE:  Good afternoon.  My name is Gheric
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 1            Bruce and as he stated, I'm the associate VP of
 2            Student Life at the college.  I'm also over students
 3            with disabilities and we do, we make sure that
 4            students have all the accommodations that are needed
 5            at the college as well.
 6                 DR. WALTERS:  Thank you.
 7                 COMMISSIONER KIMBRELL:  Thank you, sir.
 8                 DR. WALTERS:  (inaudible)
 9                 COMMISSIONER KIMBRELL:  No, I didn't know that.
10                 DR. WALTERS:  And we're mad that they took him.
11                 COMMISSIONER KIMBRELL:  Oh, we're still mad
12            'cause they took him from us.
13                 SUPT. COLLINS:  He's on the good side now.
14                 COMMISSIONER KIMBRELL:  He's left the dark side,
15            is that what you're saying?  Well, it's always good
16            if we can get them ready to go out there.  Mr.
17            Hernandez, you're up.
18                 MR. HERNANDEZ:  For Mr. Collins, just 'cause Dr.
19            Kimbrell brought it up before we went to break, let
20            me do a little background before I ask my question.
21            I was fortunate enough to start my public school
22            teaching career in New Orleans where the high school
23            that I worked at was very much involved with an
24            academy model.  Funny enough, on your sheet here,
25            Hospitality and Tourism was one of the academies that
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 1            I worked in.  And while I see that it seems like
 2            there's a really good backing administratively for
 3            this academy, one of the problems that I saw as I was
 4            working there is that, you know, in my mind these
 5            academies don't work well unless everything is tied
 6            together.  So if there's a hospitality tourism
 7            academy that -- one of the things that was in the
 8            presentation talked about relevance.  It really works
 9            well but if all, you know, your English teachers,
10            your math teachers are all on the same page about
11            trying to figure out how these math and literacy, you
12            know, SLE's or whatever fit into the role that
13            they're trying to work in -- you know -- I felt like
14            I was new and so it took a little while for me to get
15            into that mode.  We had some teachers who were really
16            good at it and some that really weren't.  So my
17            question is: what kind of professional development
18            will be done with your staff to really get them to
19            buy in and make those things truly relevant to make
20            this academy succeed?
21                 SUPT. COLLINS:  I'll talk about one or two items
22            and then I'm going to let Dr. Gunter speak about a
23            conversation we had at lunch today about an
24            opportunity for some professional development.
25            Number one, we plan to seek a Department of Career
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 1            Ed. study grant.  That will allow us -- we took 10
 2            team members that are in the audience today to
 3            Metropolitan Nashville and toured a variety of their
 4            high schools.  We have that same concern; I'm going
 5            to be truthful and honest with you.  But we feel like
 6            through that opportunity and those resources we can
 7            come back and, just like the slideshow I presented,
 8            our goal is to share within the network of anybody
 9            who's doing anything on this level that's positively
10            impacting kids.  We want to listen and we want to
11            hear about what they're doing.  And if funds are
12            available and resources are available, we want to try
13            to go see that.  We are -- and you've probably seen
14            where we plan to contract with Responsive Ed.  I
15            think those support services will be very beneficial
16            for us as well.  They have a pretty unique situation
17            with Lone Star College, in Texas, that kind of works
18            off the same model right now.  We hope to expand on
19            that a little bit.  I'm going to let Dr. Gunter talk
20            a little bit about some of the things that we
21            discussed yesterday, as a matter of fact, in my
22            office with Mr. Harris and Mr. Adams, our elementary
23            assistant superintendent, about how it can be
24            systemic for us, but specifically about some training
25            that we hope to pursue and gain here this fall.
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 1                 DR. GUNTER:  Good afternoon.  My name is Bob
 2            Gunter and I'm the vice president for Workforce
 3            Technology at Mid-South Community College.  I
 4            previously served as the deputy director for Career
 5            and Technical Education for the State of Arkansas.
 6            In that role I sat on the board for the National
 7            Career Academy Coalition and that organization's main
 8            purpose is to provide in-service and professional
 9            development for those school systems across the
10            country who are initiating in the career academy
11            movement.  And through our contacts and through the
12            programs established through that NCAC organization
13            we're going to provide the in-service through Mid-
14            South Community College to all the teachers, all the
15            high school teachers in the West Memphis High School
16            area.
17                 MR. HERNANDEZ:  Thank you.
18                 COMMISSIONER KIMBRELL:  Dr. Witonski?
19                 DR. WITONSKI:  In the application you have
20            outlined the partnership that you'll have with
21            Responsive Ed and they have an area that they talk
22            about with prescribed courses and individual
23            curriculum plans.  Will those individual curriculum
24            plans -- are those for every student?  And at what
25            point do those begin for students?  And is that in
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 1            written form or is that informally or how will that
 2            work with Responsive Ed?
 3                 SUPT. COLLINS:  Right now it's informally.  Our
 4            plan, to be perfectly honest with you, granting
 5            approval today, is to go back and regroup and bring
 6            all the strategic partnerships and resources together
 7            and to see exactly what -- it's almost like what
 8            we're putting this bicycle together as we begin to
 9            ride it because it's a new concept for everybody.
10            Yes, our intent is for those to be individual all the
11            way through for every kid that's in our academy
12            approach as we move forward.
13                 DR. WITONSKI:  And so any ideas of when those
14            would begin?  Is it before they enter the academy, is
15            it --
16                 SUPT. COLLINS:  I think it's upon entry of the
17            academy.  Our hope is as we go through spring
18            registration with our counseling department,
19            involving our junior high counselors and
20            administrators as well, as our team goes around to
21            meet with 9th grade freshmen students, as we start
22            the exposure process then we start to roll that out.
23            Obviously, it's going to be brand-new to us.  We have
24            some ideas of how we want that process to look like.
25            It may look totally different from one year from now
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 1            just simply because we've had a year under our belt
 2            to experience it.
 3                 DR. WITONSKI:  May I --
 4                 COMMISSIONER KIMBRELL:  Yes, please.
 5                 DR. WITONSKI:  So you also have that you will
 6            have online access and I'm interested in -- of
 7            course, you're going to develop some type of plan for
 8            each student to have.  How much of these experiences
 9            will be online versus face-to-face instruction?  Will
10            any be provided digitally for students in a home
11            environment?  What will this look like?
12                 SUPT. COLLINS:  Well, you can envision now -- I
13            couldn't tell you a specific percentage today; that's
14            kind of the unknown.  Obviously, as you can see with
15            our partnerships and some of the specific pathways
16            that we've got lined out with Mid-South you can only
17            learn how to work on an airplane by working on an
18            airplane.  You can only learn how to cook in
19            hospitality management by cooking.  So there's going
20            to be some courses, obviously, that -- I hate to use
21            the "mandated," but will be necessary to go face-to-
22            face, one-to-one in the classroom.  There's going to
23            be opportunity I think as we grow this partnership to
24            expose our kids in the Delta and West Memphis to more
25            digital learning, more online access.  There are a
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 1            lot of folks heading back to college to stack on top
 2            of their degrees that they currently have and they
 3            can finish a complete degree online now.  We envision
 4            this growing into that.
 5                 DR. FENTER:  Let me say something.
 6                 SUPT. COLLINS:  Okay.
 7                 DR. WITONSKI:  So the partnerships that are in
 8            place, I think from your presentation you have listed
 9            several opportunities that are in several different
10            houses, in different higher ed. institutions for
11            bachelor degrees.  Are there articulation agreements
12            in place or are those people that you hope to have
13            agreements with?
14                 SUPT. COLLINS:  I'll let him -- you may not want
15            him to answer that question --
16                 DR. WITONSKI:  Okay.
17                 SUPT. COLLINS:  -- because we could be here all
18            afternoon, but he's going to speak on the University
19            Center.  And we've got a very personable -- very
20            personal story to tell about what has impacted our
21            city, as well as one particular teacher that's
22            teaching at a Blue Ribbon school right now that just
23            didn't have all this available to her when she came
24            through our system.
25                 DR. WITONSKI:  Thank you.
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 1                 DR. FENTER:  I just want to address the first
 2            question.  We are very technologically intense on our
 3            campus.  The students who will be coming through this
 4            academy are Mid-South Community College students.  We
 5            see no differentiation between where they come from.
 6            There's a great deal of redundancy that we afford our
 7            students access to in terms of the records and the
 8            assignments that we keep in a database.  I will
 9            simply tell you that we have invested a great deal of
10            effort and energy to be on the cutting edge of
11            student success enhancements, but I will also tell
12            you that for a large number of his students and a
13            large number of ours access to that technology in
14            their homes still does not exist.  So we have to go
15            above and beyond the call of duty and make certain
16            that anything they're missing because they don't have
17            the internet connection or they don't have a computer
18            in the home we're giving them opportunity for extra
19            time in class -- Saturday experiences, we're -- if
20            they can get there we can help them catch up.  So I
21            can assure you that all our students in this model
22            are going to have every opportunity to succeed and be
23            supported, with an understanding of who they are and
24            where they are and the environments they're living
25            in.
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 1                 The University Center model is something that
 2            we've been working on for several years.  Governor
 3            Beebe invested a significant amount of money in it
 4            upon his election, basically because of the map that
 5            was in this presentation.  Two bad things were
 6            occurring in our community; the folks who really
 7            wanted a college degree, who were the bright,
 8            talented folks who you need to stay around, they
 9            left.  They went to those communities, got the degree
10            and then, guess what, they never came back.  So you
11            had a great brain-drain.  For a number of other
12            people they were aspiring to be professionals but
13            they, because of bad choices in their teenage years,
14            didn't have that opportunity.  It's hard for a single
15            mother with four kids to pack up and move to
16            Jonesboro or move to Conway.  And so for us, one of
17            the first things we did several years ago was try to
18            create that opportunity.  We could have become a
19            university ourselves and it would've taken us 25
20            years to build any credibility.  So what we chose to
21            do was to bring the best that Arkansas has to offer
22            to our region and we have invested hundreds of
23            thousands of dollars in the technological backbone
24            that connects each of the five community colleges so
25            that we may have four students in Jonesboro -- or,
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 1            excuse me -- four students in Blytheville, three in
 2            Helena, four in West Memphis; they all can take the
 3            same class.  Building that momentum in students is
 4            what helps the universities then to be there.  We
 5            have nine universities operating on our campus today.
 6            Our students can walk across a hall, be in one of our
 7            classrooms and then the next day be in a university
 8            classroom.  And that comfort within our building,
 9            that support system we provide doesn't go away, so it
10            puts them in a position to feel like those things are
11            truly accessible to them.
12                 The story that Jon is referring to is one of
13            thousands that we have.  As a matter of fact, I was
14            on the phone just a few minutes ago with the
15            Governor's office.  We're going to be sending some of
16            our students to their -- to a ceremony they're having
17            in the near future to highlight some of the success.
18            But the one particular story that Jon knows very well
19            is a young lady that was working at a gas station.
20            Her youngest daughter -- I think she has four
21            children -- came to the gas station.  She was dropped
22            off there after school and she ran up to her mom
23            behind the counter and hugged her and looked at her
24            and said, "Mommy, when I grow up I want to be just
25            like you."  And the mother said she went in the
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 1            bathroom and she cried because she did not want her
 2            daughter working in a gas station.  That day, she
 3            read in our local paper of a relationship that we had
 4            just established with Arkansas State University that
 5            brought that baccalaureate degree and teaching to our
 6            campus.  She went home that night; she said she
 7            prayed about it and realized that was her answer.
 8            Now she will tell you she would've never had that
 9            dream because she knew she couldn't go to Conway; she
10            knew she couldn't go to Jonesboro.  But with that
11            dream she started with us; it took her several years
12            to finish our two-year degree, still working, raising
13            those kids, had no transportation.  She walked right
14            across the hall after finishing our degree, with some
15            of our same instructors working for ASU because they
16            led her over there, and she got in ASU's program.  It
17            took her several years to finish that.  When she
18            finished that program she still had no
19            transportation, she still had issues with childcare.
20            Arkansas State University arranged for her to do her
21            student teaching in eastern Arkansas's premier
22            elementary school.  That's in Jon's district.
23            They're very, very widely recognized, national Blue
24            Ribbon elementary school.  She did her student
25            teaching there.  Her supervising teacher was in my
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 1            Sunday school class.  Her supervising teacher stopped
 2            me one day and she said, "Glen, I have never retired
 3            because I didn't know where my replacement was."  She
 4            said, "I have found her."  She went into that
 5            principal's office, told the principal that she was a
 6            fool if she didn't hire this young lady.  This is a
 7            young African American lady with four kids in an
 8            elementary school at that time that was not very
 9            diverse.  She is now one of those teachers that
10            parents, both black and white, request to have their
11            students placed in her classroom.  That's the power
12            of creating new educational models, creating new
13            dreams for students to aspire to, and empowering
14            people to take advantage of that God-given talent
15            that sometimes just goes untapped because the model
16            does not work for their circumstances.  In eastern
17            Arkansas, we have more students for whom the model at
18            the moment is not working than we have students for
19            whom it is.  And this attempt is to step back and
20            create a model that takes education to where those
21            students are but still expects to get the same
22            outcomes.
23                 DR. WITONSKI:  Thank you.  I appreciate that and
24            definitely commend the work that you're doing.  I
25            know that that is definitely where our heart is as a
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 1            Charter Panel in trying to move forward, and I know
 2            that's why most of us are in education in the first
 3            place, to make sure that we reach people where they
 4            are and then bring them to where they want to go.  He
 5            made a comment about offering the opportunity for
 6            Saturdays, and so I'm curious in terms of
 7            transportation, is that something that would be
 8            offered as part of this model?
 9                 SUPT. COLLINS:  If we see that that -- if
10            there's a need for students in that program, yes, we
11            want to make that opportunity available.  One other
12            thing I want to add to Dr. Fenter's story about that
13            particular teacher, Mr. Harris has been in our
14            district for a few years and he's our chief
15            recruiter.  He will tell you that it has become very
16            difficult to come to UCA, to come to UALR, to come to
17            Arkansas Tech and recruit teachers who want to come
18            to the Delta who are not from the Delta.  If we have
19            an opportunity -- when we presented it before our
20            school board, Mr. Henderson, our high school
21            principal -- Mid-South's motto is "start here, go
22            anywhere," and we just kind of added another
23            sentence, "start here, go anywhere, stay home."  If
24            we can create this partnership like we envision and
25            we can take more young people like the teacher that
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 1            he is talking about and we can kind of grow our own,
 2            it will help us tremendously.  Because it is a
 3            challenge -- a challenge to come to central Arkansas
 4            or northwest Arkansas, even with our starting teacher
 5            salary as competitive as it is, to attract folks to
 6            the Delta and to West Memphis.  And at the end of the
 7            day we can talk about research and theory and
 8            partnerships and practice but we all know the most
 9            significant game-changer for students is a good
10            teacher in the classroom.  So if we feel like we can
11            utilize this partnership to help our students and our
12            school right now, who are comfortable, who know our
13            community, who know our kids, who know our culture,
14            and they can grasp a-hold of that degree and never
15            essentially leave, then I think that's a win-win
16            situation for everybody in this room.
17                 DR. WITONSKI:  Mr. Collins, we appreciate your
18            comments and I'm sure Mr. Harris appreciates knowing
19            that he has just entered the field of education, so
20            --
21                 COMMISSIONER KIMBRELL:  Mr. Hoy?
22                 MR. HOY:  I don't have any questions.
23                 COMMISSIONER KIMBRELL:  Ms. Coffman?
24                 MS. COFFMAN:  I've got a couple of quick
25            questions.  One is, have any of your teachers been
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 1            through LDC training, Literacy Design Collaborative?
 2                 SUPT. COLLINS:  We have folks going through
 3            right now, as a matter of fact.
 4                 MS. COFFMAN:  I see where that will be a great
 5            benefit for you.  We mentioned a little bit about
 6            parents, getting parents involved, and some of our
 7            previous applicants have talked about how this has
 8            kind of been a progress model where parents have kind
 9            of grown into this way of thinking.  But I don't
10            believe that's the case here.  So what are you going
11            to do to -- I notice you -- you named a few things
12            that you're doing to get them informed, but how do
13            you keep them informed and involved?
14                 SUPT. COLLINS:  I can go backwards to answer
15            that question moving forward, when we initially all
16            got to the table and all sat down and talked about
17            all the pros and the cons and let all the water flow
18            under the bridge and everybody goes home and sleeps
19            on it and comes back and says, "This is a good idea,
20            maybe this wasn't," and then we decided to move
21            forward.  During our community meetings, during our
22            school board meeting, during our high school meeting
23            in our auditorium, we did not have one single
24            negative comment about this.  Our parents are
25            screaming for this opportunity for their kids because
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 1            a lot of those parents -- it kind of goes back to the
 2            graph you saw on the screen.  They went to our high
 3            school; they're lifelong West Memphians; they've
 4            never had an opportunity to leave because of the
 5            circumstances that Dr. Fenter has talked about.  As
 6            we move forward in this process, there's obviously
 7            going to continue to be the need for community
 8            orientation as we go forward.  I'm not going to sit
 9            here and tell you that that's always going to be
10            easy, because it seems like once kids get car keys in
11            high school or turn 16 they become very dependent
12            [sic] at that particular point in time and we see a
13            drop-off like many folks -- I'm not going to say all
14            -- with parental engagement.  Our plan is to involve
15            our parents through our student advocacy committee
16            that we have going on, obviously any type of parent-
17            teacher conferences or PTO, our parent involvement
18            program, as well as serving on advisory committees.
19            And we can see this -- I couldn't tell you the
20            frequency of those meetings because we just haven't
21            talked about it.  Our plan is to get approved and
22            then go back and regroup as a team and set the
23            calendar out for the next year.  But I think in our
24            community our parents' input and support and feedback
25            is going to be critical moving forward and we intend
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 1            to involve everybody.  Again, our intent is not to
 2            exclude anybody, parents included.
 3                 DR. FENTER:  We have been working on our
 4            secondary center model for years now.  We have a
 5            number of high school students from the region who
 6            attend every day.  And one of the first things that
 7            we knew we had to work on was engaging parents to
 8            understand early the possible outcomes for their
 9            students.  If there was a waiver for needing more
10            money for an event, I would be requesting it today
11            because we discovered early on that as long as we
12            communicate to the parents what's happening and
13            create an event that involves feeding them you will
14            have a big crowd.  We have a huge participation of
15            the parents of our students who are present at the
16            secondary center and work very hard at that
17            communication because we believe it is very important
18            that they understand the stakes that those students
19            are playing the game in.  Once students understand
20            and their parents recognize that we have a chance to
21            put them to work in gainful employment, their
22            interest in the program escalates very rapidly.  So
23            between what Jon is normally doing with his public
24            school and reaching out in some very effective ways,
25            coupling that with what we're already doing with
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 1            those students, I think we're going to see great
 2            success in making certain the parents stay excited
 3            and committed.  And we spend a lot of those events
 4            explaining to the parents the exceptional or
 5            extraordinary expectations that we will have of the
 6            students' participation.  And so far, it's obviously
 7            worked with more students than it's failed.
 8                 MS. COFFMAN:  I bring that up because, you know,
 9            they will be your best advocates for getting more
10            students involved in the future.  My final comment is
11            one that I've made to each applicant this morning.
12            Number one, I recognize the excitement that I have by
13            your plan to offer those academies and maintain the
14            rigor, not offering a lesser pathway but an alternate
15            pathway but continuing the rigor.  So I ask that you
16            consider how you're going to document your journey.
17            It's as important to document the missteps as it is
18            to document the steps that move you closer to your
19            goal.  Because if this works like you've planned it
20            out to work it would be something certainly that
21            other schools will want to replicate and we'll need
22            to know all those steps along the way so that it can
23            be replicated.
24                 COMMISSIONER KIMBRELL:  I feel that -- we've
25            talked but I think this is just a huge opportunity
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 1            for a model to be created in an area of our state
 2            involving a community college and a high school that
 3            is focused on the needs of its community, that we
 4            have that model that we can really share across the
 5            state in different regions and build upon.  So, I
 6            would say -- and I've heard Deborah say that to every
 7            application but I really think that this could be
 8            something that could be a model not only here in this
 9            state but eventually across the country.
10                 SUPT. COLLINS:  Thank you.
11                 DR. WALTERS:  I have a motion at the appropriate
12            time.
13                 COMMISSIONER KIMBRELL:  Any other questions?
14            Mr. Hoy?  Dr. Witonski?  Okay.  Without any other
15            questions then from the panelists I'll entertain that
16            motion, Dr. Walters.
17                 DR. WALTERS:  Let me get Kendra to -- we didn't
18            have any changes with what -- we have the one change.
19            And what was that number again?
20                 COMMISSIONER KIMBRELL:  I believe it's adding 6-
21            16-102 and 6-18-211.  Is that correct?
22                 MS. CLAY:  And also the rules governing
23            mandatory attendance for students in grades 9-12.
24                 COMMISSIONER KIMBRELL:  Okay.
25                 DR. WALTERS:  I move we approve the district
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 1            conversion with changes that were just mentioned.
 2                 COMMISSIONER KIMBRELL:  Okay.  That would be 6-
 3            16-102, 6-18-211, as well as the rules -- the
 4            Department's rules on mandatory attendance.
 5                 MR. HOY:  I'll second that.
 6                 COMMISSIONER KIMBRELL:  Second by Mr. Hoy.  I
 7            have enough trouble without you telling me wrong
 8            names.  Discussion by the Panel?  If not, all those
 9            in favor say aye.
10                     (UNANIMOUS CHORUS OF AYES)
11                 COMMISSIONER KIMBRELL:  All those opposed like
12            sign?  Motion passes.  Mr. Collins and your team,
13            congratulations.  Great presentation.  Good luck and
14            we look forward to great success from all of you.
15                 SUPT. COLLINS:  Thank you.
16                 COMMISSIONER KIMBRELL:  Thanks to all of you for
17            coming and being such -- so patient.  That's another
18            thing.  Jon and Glen, thank y'all, all of you, for
19            being patient.  I know it's been a long day.
20                 SUPT. COLLINS:  Thank you very much.
21                 DR. FENTER:  Thank you.
22                 COMMISSIONER KIMBRELL:  We have a motion to
23            adjourn and a second by Mr. Hernandez.
24
25              (The meeting was adjourned at 2:36 p.m.)
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