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 1                       P R O C E E D I N G S
 2  A-1: HEARING OF DISTRICT CONVERSION PUBLIC CHARTER SCHOOL


 3  APPLICATION: FOUNTAIN LAKE CHARTER HIGH SCHOOL, FOUNTAIN LAKE


 4  SCHOOL DISTRICT
 5                 CHAIRMAN HERNANDEZ: I've got 8:30.  We're going


 6            to pick up on our new agenda for today, item A-1, the
 7            Hearing of the District Conversion Charter
 8            Application for Fountain Lake Charter High School.
 9            If we could before Ms. Hogue comes up, if Ms. Clay
10            wouldn't mind coming to the front and giving us an
11            overview of the process for today.
12                 MS. CLAY: Good morning.  We're going to follow
13            the same procedures as we followed yesterday, but I
14            know we have a new group here.  So all persons, with
15            the exception of attorneys, need to be sworn in.  The
16            applicant will then have 20 minutes to present its
17            case for approval of its application.  Any parties
18            opposed will have 20 minutes to present why the
19            application should be denied.  And then the applicant
20            will have 5 minutes for any closing remarks or
21            rebuttal.  At that point you'll take questions and
22            have any discussion, and then you may approve or deny
23            the application today, take the matter under
24            advisement and allow the applicant to get technical
25            assistance or to make modifications to the
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 1            application.  If you choose to deny an application,
 2            you do not have to give the reason because these are
 3            district conversion applications today.  I would
 4            recommend giving the reasons just for not only the
 5            applicant but also for the State Board when they're
 6            looking at whether or not to review.  If you choose
 7            to deny an application I also would recommend that
 8            you take a separate vote on whether to allow
 9            resubmission of the application during this
10            application cycle.  Does anybody have any questions?
11            All right.  Thank you.
12                 CHAIRMAN HERNANDEZ: Thank you, Ms. Clay.  Ms.


13            Hogue, if you would.
14                 MS. HOGUE: Good morning.  The Fountain Lake
15            School District is requesting to convert the high
16            school to a charter school which will serve a maximum
17            of 800 students in grades 9 through 12.  Speaking for
18            Fountain Lake will be their superintendent, Darin
19            Beckwith.
20                 CHAIRMAN HERNANDEZ: If there are people here


21            that will be speaking on behalf of the application or
22            against the application, if you'd please rise and be
23            sworn in at this time.  Okay.  If you would raise
24            your right hand -- do you swear or affirm that the
25            testimony you're about to give shall be the truth,
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 1            the whole truth and nothing but the truth?
 2               (ALL WITNESSES ANSWERED AFFIRMATIVELY)
 3                 CHAIRMAN HERNANDEZ: Thank you.  Mr. Beckwith,


 4            you may proceed.
 5                 SUPT. BECKWITH: All right.  Thank you.  First
 6            of all, I'd like to thank you guys, the Charter
 7            Authorizing Panel, for the opportunity to come this
 8            morning and visit with you guys about our petition
 9            today.  It was about a year ago that we stood before
10            you guys talking to you about an open-enrollment
11            charter for our middle school because we saw a need
12            to change how we deliver instruction in order to
13            reach all students and keep them engaged.  We
14            realized that what we were doing in the traditional
15            setting wasn't working, and today we have had a few
16            challenges but for the most part the charter approach
17            has done exactly what we expected.  It's raised
18            expectations for all students while providing them
19            with a hands-on and even a fun and exciting approach
20            to learning, all the while helping them chart the
21            path for their future whether it be college or
22            career.  And one of the keystones to our middle
23            school charter is the PSP, or the Personalized
24            Success Plan.  Each student has started mapping out
25            what they want to do with their life and what it's
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 1            going to take to get them there.  Now for our
 2            students -- now that they've begun and have been
 3            exposed to this process that they're going to be --
 4            we expect them to do this to be able to finish high
 5            school.  And quite frankly, we feel like we owe it to
 6            them to see it through.  Just like the middle school,
 7            we started the high school process looking at best
 8            practices.  And in doing so we did our homework and
 9            we found that successful college and career readiness
10            programs possess four key components, and here they
11            are -- and at this time I'll go into these four key
12            components that we found.
13                 The first one is to help students set and
14            finalize college or career goals beyond high school.
15            Secondly is a plan to achieve that goal; third is to
16            make sure that there is an adult support system in
17            place to help them achieve that goal; and, finally
18            and most importantly, instruction that lends to that
19            goal.
20                 And before I introduce the high school principal
21            I just want to share a quick story as far as the
22            charter process.  You know, when we started out, as I
23            told you earlier, we felt like we were looking for a
24            process or a plan to reach out to kids.  And, you
25            know, on the drive over in my head I kept thinking,
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 1            you know, how can I convey that this -- the open-
 2            enrollment plan is working for us.  And I think it
 3            can best be described with a quick story from a
 4            mother that came to us this year with tears in her
 5            eyes, single mom.  She told us what a challenge it
 6            was to get her student to school last year.  She
 7            said, you know, it was like dragging -- literally
 8            dragging him out of bed every day, can't get him to
 9            school.  But she came to us this year with tears in
10            her eyes and she said, "I want to tell you something.
11            The way you guys have gone about the middle school
12            this year with the project-based and freed up the
13            schedule a little bit," she said, "you know, it's no
14            longer a challenge."  This young man loves coming to
15            school and that's what it's all about; it's the
16            approach.  Again, it's not that we'd change what
17            we're teaching; it's the approach and how we're
18            teaching it.  So again, you know, these kids are --
19            they're used to this approach now and we're just
20            looking to take this approach and build upon it and
21            take it to the highest school level.  So with that
22            said, I'd like to introduce to you Mr. Donald
23            Westerman, Fountain Like High School principal who's
24            going to go into more detail on how we plan to link
25            those goals with that instruction.
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 1                 CHAIRMAN HERNANDEZ: Welcome, Mr. Westerman.


 2                 MR. WESTERMAN: Thank you.  Certainly this
 3            morning I want to say thank you to the Charter
 4            Authorizing Panel for listening to and considering
 5            our ideas about how we can impact the education and
 6            the economic future of our school and community
 7            through the implementation of a college and career --
 8            our college and career focus district conversion
 9            charter school.  I'd also like to take a moment to
10            say thank you to a very supportive board of
11            education, to an amazing instructional staff at
12            Fountain Lake High School, and to the parents of our
13            now and future students who truly do recognize that
14            there is a need for and are insisting on programs of
15            study that lead to genuine college and career
16            preparation.  And I'd also like to take just a minute
17            to say thank you to the 425 9th through 12th graders
18            back home at Fountain Lake.  Many are watching these
19            proceedings in their first period classes today with
20            some excitement.
21                 Our plan for the Fountain Lake Charter High
22            School is based on a very simple mission, and that
23            mission is that every student will graduate and every
24            student will be prepared.  The driving force behind
25            the adoption of this mission is the realization that
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 1            in America a high school diploma is a necessary first
 2            step for lifelong success.  The experts and our
 3            experience tell us that we can increase graduation
 4            rates if we increase student engagement in their
 5            learning by providing authentic real life learning
 6            opportunities connected to positive post-high school
 7            experiences.  And the second part of our mission is
 8            the value-added piece that we believe to be as
 9            important as graduation.  The majority of our
10            students are leaving high school right now having met
11            some or all of the metrics that designate them
12            proficient or advanced -- yet, they're struggling to
13            find their place outside the safe and secure walls of
14            our high school.  On both a personal and professional
15            level it troubles me to know that when I hand a
16            student a diploma in May, with the implication that
17            she has met all requirements for graduation from a
18            high school, that she's really ready to face the
19            world, the reality is that by the end of the
20            following January she will likely have abandoned her
21            pursuit of higher education and will be looking for a
22            job, no training, no skills, and really, without a
23            great deal of luck, no hope.  But it's because of our
24            belief in this mission of every student graduates,
25            every student is prepared that we stand before you
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 1            today requesting the opportunity to begin doing
 2            school a little bit differently.  Our mission is
 3            built on five pillars, each exempting four components
 4            of a successful college and career readiness program:
 5            a goal, a plan, a support system, and quality
 6            instruction.
 7                 As Mr. Beckwith mentioned, the first pillar is
 8            that Personalized Success Plan.  And to share a
 9            little bit about the Personalized Success Plan, this
10            is an individual student's success roadmap; it's a
11            journey that begins at our middle school as they
12            develop this roadmap that's focused on career
13            exploration, on discovering their unique interests,
14            and on identifying their natural aptitudes, their
15            abilities, their academic and their learning needs.
16            The emphasis of the roadmap changes as the student
17            enters high school.  This part of the plan focused
18            not only on a rigorous academic core, but also on the
19            college and career readiness skills necessary for
20            every individual to be successful beyond high school.
21            It's during the 9th and 10th grade that those
22            character education lessons that are being learned in
23            middle school are going to be applied through the
24            development of the employability skills as students
25            are enrolled and focused on their future classes.
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 1            Personalized Success Plan in early high school will
 2            contain a skeletal outline of an academic core tied
 3            to a career-specific program of study for four years
 4            of high school, plus two years post-secondary.  If
 5            we're given the opportunity to form Fountain Lake
 6            Charter High School, the first order of business will
 7            be taking this Personalized Success Plan from a
 8            concept to a reality.  We do understand that for the
 9            plan to be a success there are a number of
10            requirements that must be attached to the plan.
11            These include, first of all, a strong student/adult
12            mentoring relationship.  As we've looked at what
13            works in other places, the shoulder-tapped mentoring
14            process at the Pea Ridge Manufacturing and Business
15            Academy has really impressed us.  At Pea Ridge
16            there's an opportunity created for students to be
17            recruited by outside organizations because of a
18            passion for their career interest, their preparation
19            for the workforce, and their positive contributions
20            to society.  We believe that having one of the
21            nation's largest retirement communities in our
22            backyard is an opportunity for us to connect our
23            students to an incredibly diverse and impacting group
24            of industry, government and education leaders.  We
25            also believe that career action planning is important
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 1            and will be part of that Personalized Success Plan.
 2            We believe that those who teach students the
 3            concepts, the techniques and the skills necessary for
 4            success in their career field should fill the role of
 5            academic and career advisors.  We understand that we
 6            will need to develop connections with business and
 7            industry partners, as well as post-secondary
 8            opportunities.  Over the past several months there
 9            have been numerous conversations and meetings between
10            our folks at Fountain Lake and the administration at
11            National Park Community College, National Park Tech
12            Center, and with the Hot Springs Chamber of Commerce.
13            Our organizations are committed to developing
14            synergistic partnerships to possibly impact the
15            economic and academic future of our community.
16                 The second pillar is Credentials.  We believe
17            that every student should leave high school with
18            college credit on their transcript and/or an industry
19            recognized credential in their hand.  We believe this
20            gives our students a leg-up.  Fountain Lake Charter
21            High School will provide opportunities for students
22            to enroll in concurrent college coursework offered
23            during the school day and outside of normal school
24            hours with instructors in the classroom and through a
25            digital modality.  As we determine which courses to
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 1            offer in our career-focused programs of study, we
 2            will begin with valid industry credentials and
 3            backward design courses from those standards.
 4            Teachers who facilitate career-focused programs of
 5            study will hold the industry recognized certificates.
 6                 The third pillar is Work-Based Learning.  We
 7            believe that it's important for students to have a
 8            realistic idea of the work involved in a particular
 9            career field.  Therefore, every student will have an
10            opportunity during the junior and senior year to
11            experience work-based learning.  Every student will
12            have access to a career development facilitator.
13            Every student has -- will have an opportunity for a
14            limited internship or apprenticeship, job shadowing
15            kind of activity.
16                 The fourth pillar is a Program of Study.  We
17            believe that much like a college major our students
18            should have an opportunity for a deep-dive into an
19            area of identified interest.  Curricula that we have
20            looked at and considered in implementing: Project
21            Lead the Way's biomedical science and computer
22            science and software engineering, Southern Regional
23            Education Board's advanced careers curriculums,
24            Informatics, health informatics, aerospace, STEM
25            technologies, clean air, and energy.  We currently
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 1            have an excellent working relationship with National
 2            Park Technology Center and will continue to lean on
 3            them for some of the high interest curricula areas.
 4            For instance, we still send -- or we send a lot of
 5            kids over there for medical professions, for law and
 6            public service, auto mechanics, precision tools and
 7            measurement.  We believe that we will continue with
 8            those partnerships.  We're also willing to develop
 9            and design curricula and develop hybrid models to
10            meet the needs of the students.
11                 And then, finally, the fifth pillar is
12            Employability Skills.  As we've examined the data, as
13            we've talked to employers with which we've analyzed
14            the needs for our students, we are convinced that our
15            students need to grow and develop with their soft
16            skills.  These employability skills fit into the
17            categories of communication, interpersonal skills,
18            and problem-solving abilities.  Employability skills
19            will be emphasized through project-based
20            instructional units and, again, during the 9th and
21            10th grade to focus on future classes.
22                 We do recognize that we're asking for permission
23            to do school in a manner that is outside the norm.
24            But we believe that as students select a career path
25            or focus, as they're exposed to professionals working
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 1            in the field and become engaged in real world job
 2            activities that they will find a purpose in the
 3            school and improve academic performance.
 4                 At this time Brad Sullivan, our director of
 5            curriculum will speak.
 6                 CHAIRMAN HERNANDEZ: We have about five minutes


 7            remaining.
 8                 MR. SULLIVAN: I would too like to thank you for
 9            allowing us to present our application today.  And I
10            hope you can sense the passion and excitement about
11            the direction we're going as a district to prepare --
12            we seek to prepare all students for life after high
13            school.  When we were here last year to embark on
14            this charter school journey we understood the reason
15            why we needed to change the way we've educated our
16            students.  And even this week, you know, if you look
17            at the academic data and what we're doing -- we were
18            recognized this week in our district for our academic
19            achievement.  But we realize we need to go beyond
20            that and we sense that.  And as we shared in our data
21            and our information that we presented to you, we need
22            to go beyond what we traditionally have done.
23                 We began with the end in mind and believed then
24            and more so now that the place to start was in our
25            middle school.  And I wish I could take you on a
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 1            field trip to our middle school and let you see
 2            first-hand what is happening.  I was in a classroom
 3            yesterday, a 6th grade classroom where they were
 4            dissecting or about to begin the dissecting of a
 5            sheep's brain, and this is part of the Project Lead
 6            the Way program that we have in our middle school.
 7            But it's exciting to see our students at work.
 8                 The change has begun and we are using the
 9            resources and flexibility to personalize each
10            student's education.  We are in the early stages of
11            this change and we must prepare -- be prepared at the
12            high school in order to make this a seamless
13            transition for those students coming from the middle
14            school.  Flexibility and resources will be essential
15            to help us achieve our goal.  The waivers requested
16            in our application will help us address the
17            individual needs of our students.  Content
18            specialists and instructional facilitators will
19            review and document that all standards will be taught
20            as we fully intend to meet the intent of each
21            standard that we desire relief from.  We believe that
22            as we personalize learning we will understand each
23            student and their needs and go above and beyond what
24            we have traditionally done in the past.  You might
25            ask what does a PSP actually look like today.  And I


Min-U-Script® Sharon Hill Court Reporting
(501) 847-0510


(4) Pages 13 - 16







BEFORE THE ARKANSAS DEPARTMENT OF EDUCATION 
CHARTER AUTHORIZING PANEL November 20, 2014


Page 17


 1            will tell you that today in the middle school it's
 2            mostly on paper but part is being kept digitally.
 3            However, we see this becoming a digital working
 4            document that will follow each student from year to
 5            year.  We envision that the plan could be housed in a
 6            Google document or in a live binder in conjunction
 7            with the GPS dashboard.
 8                 Today I'd like to introduce a couple of our
 9            partners, and we understand that creating partners in
10            our community is essential.  The partners with higher
11            education and business and industry will help us to
12            better understand what is needed and to create a
13            structure that will prepare our students for success
14            post-high school.  Today I have with us Mr. Jim Fram
15            and Dr. Hogan.  Mr. Jim Fram is the president of the
16            Chamber in Hot Springs and Dr. Hogan is the president
17            of National Park Community College.  They have agreed
18            to work with us as we chart this new path in the way
19            we educate our students.
20                 In closing this morning I want to remind you why
21            we are here.  We are here representing every student
22            enrolled at our school and the ones that will enroll
23            in years to come.  Thank you for your consideration
24            as we focus on the future of our students.  Thank
25            you.
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 1                 CHAIRMAN HERNANDEZ: Thank you, Mr. Sullivan.


 2            Is there anybody else here to speak against the
 3            application today?  If not, there's an additional
 4            five minutes if there's anybody that wants to say
 5            anything else about -- in favor of the application.
 6                 SUPT. BECKWITH: I think we're good.
 7                 CHAIRMAN HERNANDEZ: Okay.  All right.  We will


 8            start with questions and we'll start with Ms. Pfeffer
 9            this morning.
10                 MS. PFEFFER: Okay.  Good morning.  My question,
11            either Mr. Beckwith or Mr. Westerman, I want to ask a
12            couple of questions on the licensure waiver.
13                 MR. SULLIVAN: Yes.
14                 MS. PFEFFER: Okay.  Requesting a waiver where
15            it may be necessary to hire professionals that might
16            not have traditional licensure requirements.  Can you
17            kind of be a little more specific though?  Do you see
18            this as being a waiver that will give you flexibility
19            for any teacher in 9-12 or are you looking for this
20            waiver just for those that might align jobs along
21            your career pathways?
22                 MR. WESTERMAN: I think what we're really
23            looking at there is those that would align along our
24            career pathways.  An example might be if we were to
25            offer maybe a pathway in the health professions, if
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 1            we had an opportunity to maybe put a nurse in a
 2            classroom, someone who does have a bachelor's degree,
 3            someone who is very well-versed in the discipline,
 4            but not necessarily has teaching credentials.
 5                 MS. PFEFFER: Okay.  And also I would encourage
 6            you to also look at the technical certificate --
 7                 MR. WESTERMAN: Yes.
 8                 MS. PFEFFER: -- route there because then that
 9            insures that that teacher is demonstrating the
10            competence in that area.  And that might be a good
11            route to go.  But so your intent would not be to
12            employ a math or English teacher without a license?
13                 MR. WESTERMAN: No.
14                 MR. SULLIVAN: We expect them to be highly
15            qualified.  You know, when we look at industry
16            certification and other opportunities that our
17            students -- we want to expose our kids to, you know,
18            we would -- they would need to be able to be industry
19            certified themselves in order to -- and have -- meet
20            those credentials, so --
21                 MS. PFEFFER: And another question I had, I
22            noticed in a sample -- when you did a sample of a
23            12th grade, what a 12th grade schedule might look
24            like for a 12th grade student --
25                 MR. WESTERMAN: Yes.
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 1                 MS. PFEFFER: And from listening to your
 2            presentation it sounds like the concentration in
 3            those career pathways would really be once they got
 4            into that junior and senior year?
 5                 MR. WESTERMAN: Yes.
 6                 MR. PFEFFER: And so can you talk a little bit
 7            about what would a 9th and 10th grader's schedule
 8            look like?  How would that look a little different
 9            than what you're doing now?
10                 MR. WESTERMAN: It will look maybe a whole lot
11            the same right now.  The elective route would
12            probably be something that would -- that will be a
13            little bit different.  We are fortunate in our school
14            day actually to be able to offer an enrichment time.
15            Right now what we're doing with that enrichment time
16            is a little bit of focus on study skills with 9th and
17            10th grade.  We would like to see that focus change
18            to more employability skills and maybe more of a
19            defined curricula that focuses on employability
20            skills.  And character ed., moving some of the
21            lessons that are being taught right now at the middle
22            school in character ed., moving those on up into the
23            high school and connecting them with the
24            employability piece so -- probably in the middle of
25            the school day.  And in addition to the four cores
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 1            and activities, the 9th and 10th grade would have a
 2            focus more on the employability skills and that
 3            piece.
 4                 MS. PFEFFER: Okay.  And now have you already
 5            determined the career pathways that you'll begin with
 6            in the different -- like how many different options
 7            would you start out with for the students?
 8                 MR. WESTERMAN: You know, right now we're not a


 9            hundred-percent sure exactly which career pathways
10            that we want to offer.  We do know that we want to
11            continue to offer those that are successful at the --
12            or that are popular at the -- from National Park
13            Technology Center.  But we're also looking at some
14            other opportunities for students that may not be
15            offered out there for us to offer on our campus.  We
16            feel like that there does need to be a little bit of
17            background work and some legwork, especially with
18            this group of students that we have coming from the
19            middle school, for us to be able to identify the most
20            -- the areas with the most interest coming from the
21            middle school.  So we have looked at a variety of
22            different career pathways and have talked about a lot
23            of different career pathways.  But as far as nailing
24            anything down right now solid, we're not there.  I
25            will say that by -- I mean, if this proceeds in the
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 1            direction that we hope that it does that will be
 2            something that will be very much in place by the --
 3            you know -- by even the early spring, that we'll be
 4            able to make those decisions.
 5                 CHAIRMAN HERNANDEZ: Do you have any other


 6            questions?
 7                 MS. PFEFFER: Well, I was just going to ask what
 8            role community input from, you know, Chamber of
 9            Commerce or those other leaders, what role would that
10            play in helping to design those career pathways?
11                 MR. WESTERMAN: Well, it would -- those
12            community members will play a huge role.  That's one
13            of the lessons that we've learned or believe that
14            we've learned at least from the sites that we visited
15            where successful career pathway programs of study
16            have been put in place is that it's essential to have
17            partnerships in place with local industry.  And as I
18            say, we're working with the Chamber right now and I'm
19            confident that we'll be able to build partnerships
20            with local industry as we continue the process.  You
21            know, Hot Springs is an area that there is some
22            aircraft manufacturing; we believe that will be an
23            area that will be of great interest.  Hospitality and
24            tourism, of course, is a huge employer in the Hot
25            Springs/Garland County area.  And we also will always
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 1            have jobs in the medical profession.  You know, a lot
 2            of our kids tend to want to move toward the medical
 3            professions.  So we kind of think that those three
 4            areas might be the direction that we will move.  But
 5            without hard and fast data teaching us that I
 6            couldn't say that's exactly what we're going to do.
 7                 CHAIRMAN HERNANDEZ: Just to echo what Ms.


 8            Pfeffer is saying is that, you know, I would highly,
 9            as I think we all would, encourage you to really
10            strengthen those relationships with the Chamber and
11            those businesses.  Because what at all times are
12            maybe popular programs with kids not necessarily do
13            they always lead to jobs.  And I think that's the
14            goal of this is to insure that, you know, there is
15            some type of credentialing and employability after
16            that -- after the culmination of this.
17                 MR. WESTERMAN: Yes.  Could I invite Mr. Fram to


18            speak to that?
19                 CHAIRMAN HERNANDEZ: Yes, sir.  Mr. Fram, were


20            you sworn in earlier?
21                 MR. FRAM: Yes.
22                 CHAIRMAN HERNANDEZ: Okay.  Mr. Fram, you're


23            recognized.
24                 MR. FRAM: Yes.  Thank you.  I'm Jim Fram; I'm
25            president of the Greater Hot Springs Chamber of
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 1            Commerce and the Hot Springs Partnership, which is an
 2            economic development organization serving Garland
 3            County.  We have a full-time staff person that
 4            interviews and conducts a very extensive survey of
 5            primary job employers in Garland County and in that
 6            region every year.  And this three-page survey is
 7            brought back and put into a database that's used by
 8            professional economic development organizations
 9            across the country and we certainly want to make that
10            information in that database available to not just
11            Fountain Lake school but all seven of our school
12            districts in Garland County.  We think that will
13            offer the information that will address the concerns
14            that you expressed about what the needs of our
15            companies are.  And our target industries that they
16            have articulated very well are healthcare, aerospace,
17            tourism and hospitality and information technology,
18            and we have significant employment in those areas.
19            So there's an opportunity for students to stay in the
20            area and engage in employment in those professions.
21                 CHAIRMAN HERNANDEZ: Thank you, sir.  All right.


22            Dr. Saunders?
23                 DR. SAUNDERS: Good morning.  Thank you for
24            being here.  I enjoyed your presentation.  I have a
25            few questions on some of the waivers you are seeking,
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 1            in particular a follow-up from Ms. Pfeffer concerning
 2            the licensure requirements.  And I notice that in the
 3            application that it did have GT mentioned as one of
 4            the waivers.  And I'm trying to understand how GT
 5            would be with those vocational courses or the courses
 6            of study you were --
 7                 MR. SULLIVAN: Well, when we look at that
 8            individualized plan and what we want to do for all
 9            students and thinking about the GT student, we look
10            at -- we're going to go above and beyond what we've
11            traditionally done in the past where our GT -- in our
12            GT program with pre-AP and AP and some other
13            activities.  We want to access or identify those --
14            that individual student's needs and gifts and address
15            those needs whether it be through community
16            activities, with the arts or whatever need that may
17            be.  And we have people in place that we can -- or
18            resources that we can access for that.  But we feel
19            like we're going to go above and beyond and our GT
20            program is good.  You know, traditionally we've
21            served our high school kids through the pre-AP and AP
22            curriculum and that's why we're -- our AP coordinator
23            is going to insure that those students are going into
24            those classes.  But as to having a -- you know -- a
25            certified person in that position we're asking for
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 1            flexibility from that as we look at that.
 2                 DR. SAUNDERS: Okay.  And I think part of me
 3            asking is trying to understand just exactly what
 4            courses then are the waivers.  As I wouldn't have
 5            associated the GT with the courses of study
 6            initially, are there other areas?
 7                 MR. SULLIVAN: You know, some of the areas that
 8            -- you know -- we've yet to identify all those areas
 9            and that's why -- as we look at those -- identify
10            pathways that we want to address, you know, being
11            real specific about the waivers, you know, what we
12            needed to ask for is the flexibility and we would be
13            in touch with, you know, the Department at any -- at
14            whatever level we need to be in touch with to insure
15            that we're in communication with you about that.  So,
16            you know, as far as specific -- I think, you know,
17            that's what we're looking at as we look at the
18            future, is what those possibilities may be.  And
19            that's what we're asking for.
20                 DR. SAUNDERS: Let me ask it this way.
21                 MR. SULLIVAN: Okay.
22                 DR. SAUNDERS: Are you requesting any waivers
23            from any of the 38, licensure?
24                 MR. SULLIVAN: No.
25                 DR. SAUNDERS: I also notice you're requesting
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 1            waivers concerning oral communications and health
 2            taught as separate courses.  Correct?
 3                 MR. SULLIVAN: Say that again.  I'm sorry.
 4                 DR. SAUNDERS: Oral communications and health
 5            waivers --
 6                 MR. SULLIVAN: Yes.
 7                 DR. SAUNDERS: Just what is the purpose behind
 8            doing that?
 9                 MR. SULLIVAN: To give our students -- you know
10            -- we want to teach those standards or embed those in
11            our project-based classes or in biology.  We want to
12            document that they're getting those standards, but it
13            would give flexibility to take additional electives
14            based on the needs of their PSP, their Personalized
15            Success Plan, and what direction they're going.  You
16            know, in the traditional -- as a high school
17            principal I've dealt with that over the years, that
18            you have kids that want to take an elective, even in
19            computer science or whatever, and they're having to
20            take health as a senior or as a junior.  And if we're
21            able to embed that to get -- to embed those standards
22            in other areas, mainly biology for health and then
23            project-based learning for doing the presentations
24            that we anticipate in oral communications.
25                 DR. SAUNDERS: And the waiver concerning the
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 1            number of hours of the instructional day -- I'm
 2            trying to find my note on that -- allowing students
 3            the opportunity to participate in job shadowing,
 4            internship, digital online courses, in looking at the
 5            schedule provided there's still a regular
 6            instructional day provided in the sense of meeting
 7            those number of clock hours, the 30 hours per week.
 8            If I am understanding this correctly, this is to
 9            allow certain students that are going through those
10            courses of study to take part in those activities
11            that I discussed.  For example, let me just throw one
12            at you: the digital online courses, is that stating
13            that a student may be released from school at a
14            certain time to go work on those on their own?
15                 MR. SULLIVAN: You know, as we proceed some of


16            the flexibility needed would be to do -- to go and do
17            some job shadowing, internships, you know, especially
18            their junior and senior year.  And some of the online
19            courses that we may have access to -- or when we're
20            in communication, looking at the possibilities there
21            where they may -- and we talked to Responsive Ed., in
22            their high school, for instance, and that's something
23            that we've considered for a population of our
24            students.  That would give them more flexibility,
25            allowing our students to access that online digital
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 1            curriculum similar to high school and, you know,
 2            that's what we're thinking about in those terms.
 3                 DR. SAUNDERS: So that is during the school day
 4            but outside of the school on their own?
 5                 MR. SULLIVAN: We see potentially that we could
 6            have some of that going into the evening with some of
 7            the job shadowing or even if we taught -- you know --
 8            some of the conversations we had with National Park
 9            is the possibility of in the evening or late
10            afternoon teaching courses from the community college
11            on our campus and the possibility of that, needing
12            flexibility to do that.  And that's in conversation;
13            it's not nailed down yet.  But that's some of the
14            flexibility that we're hoping to get.
15                 CHAIRMAN HERNANDEZ: I have a follow-up question


16            on that, Mr. Sullivan.  So are there going to be
17            instances -- because I see you're asking for the 120
18            clock hours so I envision that as being seat time?
19                 MR. SULLIVAN: Yes.
20                 CHAIRMAN HERNANDEZ: So is there a possibility


21            that you'd be using online digital courses to --
22            maybe if a kid was able to, for instance, do a health
23            class or algebra class in a shorter amount of time
24            than it takes normally --
25                 MR. SULLIVAN: Yes.
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 1                 CHAIRMAN HERNANDEZ: -- that they would be able


 2            to get that mastery --
 3                 MR. SULLIVAN: Absolutely.
 4                 CHAIRMAN HERNANDEZ: -- and then move on?
 5                 MR. SULLIVAN: That's what we're -- and we're
 6            looking at mastery too.  And that's something that --
 7            we look at these digital courses, you know, we want
 8            to make sure that our kids are getting the content
 9            and our kids are learning.  And that's something that
10            as we look at different opportunities there that's
11            something that we're going to make sure is going to
12            happen.  Because our students need that content and
13            we're just asking for flexibility there.
14                 DR. SAUNDERS: Yes.  On my question earlier
15            regarding the licensure in the specific courses that
16            would be affected with that, carrying it on a little
17            bit to your waiver concerning class sizes, are there
18            specific courses that you're asking the waiver of the
19            class size and teacher load?
20                 MR. SULLIVAN: Not specific.  But we feel like
21            we may have a course that we're teaching those soft
22            skills that we identified that is a need or possibly
23            a ACT course that we have students assigned to that
24            teacher that would put them above their 150 maximum.
25            So that's the flexibility we're looking at.  You
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 1            know, we're not wanting to load up an algebra class
 2            with 35, 40 kids; that's not the intent there.  It's
 3            looking at some of the things that we're wanting to
 4            do that we can do in a larger group.  And we may have
 5            internship classes that are yet to be developed, but
 6            that's the flexibility we're looking for.
 7                 DR. SAUNDERS: Okay.  I notice that it's keeping
 8            it at 30 students per class.  Correct?  But it's
 9            asking for the waiver from 150 to 180 on the teacher
10            load?
11                 MR. SULLIVAN: Yes.
12                 DR. SAUNDERS: So would that apply say to an
13            algebra teacher, English I teacher, those?
14                 MR. SULLIVAN: I don't know that that's --
15            that's not the intent.  We -- you know -- there may
16            be a class where we have 27, 28, but, you know, right
17            now we don't have any of our algebra or math classes
18            that -- our student-teacher ratio is considerably
19            less, so we don't anticipate trying to change that.
20            And we want to keep -- you know -- especially in the
21            core classes, as much as we can, to keep that
22            student-teacher ratio down.
23                 DR. SAUNDERS: Thank you.
24                 CHAIRMAN HERNANDEZ: Ms. Coffman?
25                 MS. COFFMAN: Good morning.
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 1                 MR. SULLIVAN: Good morning.
 2                 MS. COFFMAN: I'd like to make a few comments
 3            before my questions.  One, I really appreciate your
 4            mission statement; six powerful words, keep it short,
 5            keep it simple, but it's really powerful.  So I do
 6            appreciate that.  And I saw really good alignment
 7            between your mission statement and those Personalized
 8            Success Plans, so that makes perfect sense to me.  So
 9            with that idea, what is the professional development
10            plan for your teachers so that they too have that
11            type of personal success in the classroom?  So in
12            moving to this type of work there's going to be a
13            need for really skills in planning lessons that
14            employ the technical reading, technical writing, and
15            having those resources available.  So talk to me a
16            little bit about the professional development plan?
17                 MR. SULLIVAN: Well, as we saw -- you know -- as
18            we just come out of the start of our middle school
19            charter, that's going to be key.  We have to get our
20            teachers trained and get them the resources they
21            need.  And that's -- you know -- we're probably
22            talking -- we've had discussions about the Buck
23            Institute, the Project Lead the Way curriculum,
24            getting our teachers trained, identifying those
25            pathways that need that.  So professional development
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 1            -- as we look at the -- you know -- if we are
 2            approved, that's where we want to use our budget to
 3            address those needs, as we look at those needs of
 4            professional development.
 5                 MR. WESTERMAN: One of the most exciting things


 6            that I've been a part of in my career that we've
 7            implemented this fall already at Fountain Lake and
 8            that is that we've employed a project-based
 9            instructional facilitator, a gentleman whose focus is
10            working with teachers in the classroom and a
11            committee to be able to design and develop project-
12            based units across all curriculum.  And we have seen
13            some incredible -- just in the about 11 weeks of
14            school we've already seen results with students
15            performing at a higher level with presentations
16            coming from groups.  Our teachers have bought in and
17            believe that project-based instruction is a good way
18            to teach kids.  Project-based instruction is going to
19            be kind of a hallmark of this charter and we believe
20            that there are teachers, first of all, that do need
21            to be re-tooled and learn how to design, develop and
22            facilitate those project-based experiences, but we're
23            already in the process to do that.  As far as
24            professional development, the thing that concerns me
25            right now is I think about moving forward is the
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 1            career guidance piece and the reality that early in
 2            the spring of 2015 that one of our focuses will have
 3            to be in really nailing down this Personalized
 4            Success Plan.  And that can't happen without an
 5            instructional staff that understands everyone's role
 6            and how everyone fits into the big picture.  So as
 7            far as a professional development plan short-term,
 8            that will be the first thing that we would really be
 9            looking at.
10                 MS. COFFMAN: I appreciate that that plan will
11            be comprehensive and it will take a lot of time.
12                 MR. WESTERMAN: Sure.
13                 MS. COFFMAN: So hopefully your budget is
14            prepared to provide additional time for those
15            teachers to have that professional learning.  Just a
16            couple of other things -- would you talk a little bit
17            more about the embedded courses like, for example,
18            oral communications, exactly where you're going to
19            embed them and how will you insure that the standards
20            are met?  Because if we just say generally they'll be
21            embedded we tend to probably lose a little over time,
22            so let's talk a little more specifically about that.
23                 MR. WESTERMAN: Sure.  I think it always has to
24            go back to the standards -- and as we look at the
25            standards and then each of those courses, to lay them
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 1            side-by-side with the courses that we intend to embed
 2            them in.  You know, an example of a possibility for
 3            embedding courses might be in some of SREB's advanced
 4            careers courses.  They tell us that all the literacy
 5            standards are already built into that curriculum.  If
 6            that's the case, then that's pretty awesome; that's
 7            something that we might would consider.  But in order
 8            to know that for sure we're going to lay those
 9            standards side-by-side with the course standards and
10            make the comparison.  We would certainly involve the
11            Department and a specialist here in helping us make
12            that determination.  Again, we have people on staff
13            who are pretty good curriculum people and their
14            expertise will be utilized.  We can see that oral
15            communications could be embedded in an English class.
16            We can see that health could be embedded into a
17            biology course.  Again, if we go back to a project-
18            based kind of approach that approach lends itself to
19            teaching those standards that are not necessarily
20            biology standards but are similar standards.
21                 MS. COFFMAN: Okay.  And my final comment is the


22            teaching profession is an excellent pathway also.
23                 MR. WESTERMAN: Yes, ma'am.
24                 MS. COFFMAN: So with that --
25                 MR. WESTERMAN: We've added a teaching track
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 1            this year; our first Orientation to Teaching class we
 2            started this year, so we're kind of hoping that may
 3            be something that we can do.
 4                 MS. COFFMAN: You know, we employ about, what,


 5            35,000 --
 6                 MR. WESTERMAN: Exactly.
 7                 MS. COFFMAN: -- across the state, so there are
 8            35,000 jobs that need to be filled and some of us
 9            will be --
10                 MR. WESTERMAN: We ought to be growing our own.


11                 MS. COFFMAN: That's right, really great ones.
12            So in thinking about these pathways for the students,
13            what -- you know -- their time in high school is that
14            time to really know what they want to be when they
15            grow up, so that's a time to have a little
16            opportunity to explore.  So tell me in your schedule
17            and in your mindset what's the thinking about kids,
18            say, like I was in high school -- and I took the
19            advanced courses but I also wanted to take what I
20            would call the practical hands-on courses.  And so
21            lots of times I had to make decisions because they
22            conflicted on what someone believed the pathway
23            should be for me.  My pathway was a little more
24            varied, the one that I wanted.  So talk to me about
25            those kids that want to kind of take a varied path?
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 1                 MR. WESTERMAN: Sure.  I think maybe my mind
 2            works in abstract ways also in that not necessarily
 3            are we talking about pathways that are very narrow.
 4            I could see students being in a health professions
 5            pathway that will be going in some very different
 6            directions, students who may desire to work as a
 7            nurse, may want to work in a hospital setting,
 8            sitting alongside, you know, a student whose intent
 9            is to go to medical school and, you know, study for a
10            prolonged time to be a doctor.  I think that there
11            are going to be opportunities within those pathways
12            for students to make a lot of decisions about
13            directions to move.
14                 MS. COFFMAN: I would just encourage you to keep
15            that in mind as you're setting up your schedules to
16            really look at the students and to think about their
17            needs and try -- I know it's impossible to always be
18            able to make things available to students, but it
19            certainly directs our future --
20                 MR. WESTERMAN: Sure.
21                 MS. COFFMAN: -- those decisions we make.  Thank
22            you.
23                 MR. WESTERMAN: Absolutely.
24                 CHAIRMAN HERNANDEZ: Ms. Barnes?
25                 MS. BARNES: Thank you.  Good morning.
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 1                 MR. SULLIVAN: Good morning.
 2                 MS. BARNES: I too have some concerns with
 3            respect to some of the waivers; most of these I think
 4            you have already responded to.  However, I'm not
 5            clear on several of them, for instance, the one that
 6            Ms. Coffman just asked with respect to embedding
 7            courses and the response still feels like I'm unsure
 8            as to which courses, how many courses we're looking
 9            at embedding.  I know we talked about the oral
10            communications and the health.  I believe health was
11            identified as being embedded in the biology class?
12                 MR. SULLIVAN: Yes.
13                 MS. BARNES: So I'm assuming that would be at
14            the 10th or the 11th grade level?
15                 MR. SULLIVAN: Yes.
16                 MS. BARNES: But I'm also concerned as to
17            whether we're going to go with embedding in so many
18            -- the more courses that we're embedding into it
19            seems to dilute a little bit.  So I'm not hearing
20            clear expectations on how many potential courses
21            we're looking at embedding into, you know, and I
22            don't know.  I heard you answer --
23                 MR. SULLIVAN: Yeah.
24                 MS. BARNES: -- and that may be the most
25            succinct answer at this time that you can give me.
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 1            But that's something that I was concerned about.
 2                 MR. SULLIVAN: Well, I would just -- you know --
 3            our intent is to work with our content specialist and
 4            our instructional project-based facilitators to
 5            document that those -- in those courses that we do
 6            embed, you know, our focus is the standards and we
 7            want to be able to document that those standards are
 8            being covered.  I think that something that we
 9            realize as we go further along in this Personalized
10            Success Plan is it's going to be based on students'
11            -- it's going to be drive by students' individual
12            needs and their direction they want to go.  And so
13            for us to stand before you and say -- I mean, we're
14            thinking those two for sure and, you know, we've got
15            some other thoughts, AC curriculum from SREB, and
16            there may be some areas that we can do some embedding
17            there.  But we will definitely document that.  And
18            the standards is our focus.  The content is our
19            focus.  It's just the method of delivery is changing
20            -- or is we're asking for flexibility to change.
21                 MS. BARNES: Yes, sir.
22                 MR. WESTERMAN: Can I --
23                 MS. BARNES: Sure.
24                 MR. WESTERMAN: Looking at the two waivers that


25            we've actually asked, and that would be oral
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 1            communications and health, we've already been granted
 2            a waiver for the middle school to teach oral -- to
 3            embed oral communications there.  We will -- the
 4            number of students who we receive at the high school
 5            who have not already had oral communications is going
 6            to be small.  I think what we're asking for there is
 7            to be able to embed those oral communications
 8            standards inside another -- a course, an English
 9            course possibly, for that handful of students who
10            will not have already had oral communications by the
11            time they get to us.
12                 MS. BARNES: Thank you.  I also wanted to I
13            guess reiterate my concerns with respect to licensure
14            and this is identified in the request as being
15            specific to your GT, and you have given us some
16            explanation on that.  My question originally was I
17            wanted you to discuss some other areas that this
18            waiver would also be applicable to.  I think that
19            when I was reviewing the minimum qualifications for
20            personnel I started to wonder also if some of this
21            would crossover into that, because once we got to I
22            think qualifications for instructional facilitators
23            then a couple more of the minimum qualifications
24            dropped off.  I didn't see any minimum qualifications
25            after the teacher.  So I was wondering with respect
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 1            to technical certificates as well, with respect to
 2            permits, if in fact there was a way to kind of narrow
 3            down just how many these licensure waivers would be
 4            applied to the instructional process?  And based on
 5            your conversation I'm guessing that it's uncertain.
 6            So --
 7                 MR. SULLIVAN: Yeah.
 8                 MS. BARNES: -- I'll just leave that as one of
 9            my issues of concern.  I looked at your response
10            regarding your public hearing and I was looking and
11            noticed it said 25 persons or 25 people participated
12            in that.  And talk to me a little bit about that.
13            Because we're looking at a cap of about 800 students
14            and we're talking about 25 people, and some of those
15            people it said were enthusiastic about the potential
16            to carry forward and make this bridge from the middle
17            school.  So some out of 25, and this is a major
18            decision.
19                 MR. SULLIVAN: Yes.
20                 MS. BARNES: So I'm just trying to get a good
21            feel for what your support really looks like with
22            this.  I understand it's a natural progression but it
23            seems to me that since we've just granted the middle
24            school then we haven't had an opportunity to see how
25            that conversion is operated and how successful it
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 1            will be.  So could you talk a little bit more and
 2            make me feel a little bit better about that?
 3                 SUPT. BECKWITH: Sure.  Well, and a good number,


 4            I should say, of the support there were the kids that
 5            were rolling in -- or rolling out of the middle
 6            school into the high school.  They told us, "Hey,
 7            we're glad to hear this," because our kids are
 8            excited, they're pumped about what's going on.  And
 9            we were wondering are our kids going to be left
10            hanging.  I mean, they're so excited about what we've
11            got going on at the middle school and were they going
12            to be dumped right back into what we would call a
13            traditional school setting.  And some of the
14            questions of concern we didn't anticipate in that
15            they were -- you know -- what's it going to cost us
16            to go to a charter school, will there be uniforms,
17            those kinds of questions.  So the spectrum was very
18            wide in some of the questions of concern but -- and
19            as the middle school continues to rock on I think the
20            support -- if we held that meeting today, I would
21            suspect we would have more than 25 people there in
22            support of what we're doing.  Because I think the
23            biggest advocate for what we've got going on right
24            now are the kids.  You know, I could tell you, not
25            that I'm knocking the math and science school at all;
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 1            that's not my point here, but I had a mom hit me up
 2            at Wal-Mart because that's -- you know - like a lot
 3            of communities, that's one of our hubs there, and she
 4            said -- she was a checker there and she said, "Hey,
 5            Mr. Beckwith, I want to tell you a story."  She said,
 6            "My daughter was very displeased with, you know, the
 7            last couple of years of school and how it's been.
 8            Her brother has gone to math and science; she's worn
 9            me out for two years, 'That's what I want to do,
10            that's where I want to go.'"  But she said, "I'm
11            telling you what," she said, "I'm not sure what's
12            going on at that middle school but," she said, "I
13            haven't heard a word out of her since you guys kicked
14            that thing off this fall."  So she said she's very
15            excited, she's very involved in what's going on.  So
16            she said, "I'm telling you, I mean, you guys have
17            done something over there that's making a difference
18            with her."  So we're hitting all levels of kids and
19            that's what I'm telling you, the level of support has
20            grown and continues to grow with people seeing the
21            plan in action over there.  And as far as -- you know
22            -- I think any resistance going on sometimes is just
23            the fear of the unknown.  So as we get out there and
24            we're able to show people what's going on and to
25            convince them it's all about engaging the kids -- and
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 1            I think everybody that you'll see today they'll tell
 2            you that's the key to what we're trying to get across
 3            here and that the old "save them on the stage," that
 4            day has passed.  And if we don't reach out and get
 5            our kids involved -- and let's call it what it is,
 6            it's just getting the kids and making -- you know --
 7            trick them into learning, that's what we're doing.
 8            And if we could do that and let them have fun while
 9            we've got them, that's the important piece.
10                 MS. BARNES: I don't want to take all the
11            questions away from Mr. Decker here; I know he's
12            eagerly waiting to ask some questions.  I do have --
13            I'm trying to see which ones I can punt to him and
14            which ones I need to ask for myself.  I noticed that
15            the accountability status -- and I applaud your
16            elementary for being in the top 20%.  I do believe
17            that that's an accomplishment worth noting.  And I do
18            notice where you are looking at staying true to the
19            mission of this -- in making sure that you are
20            graduating students.  For the 2013-14 assessments it
21            shows that in high school your literacy and your grad
22            rate are both up and your math is down.  It also
23            shows at the middle school that for all students your
24            literacy is down, your TAGG met the target, and your
25            math is down.  So the reason I'm highlighting this is
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 1            that we have just granted the middle school and it
 2            started this year, so we're going to be able to see
 3            how this conversion and this approach is going to
 4            work.  And you're asking now for us to go ahead and
 5            grant without having any idea of impact as to whether
 6            -- and so that's why I'm asking the types of
 7            questions that I'm asking.  In the absence of
 8            granting this particular request today, would you be
 9            able to address any of the areas that we're talking
10            about right now with respect to this conversion
11            charter in your high school in order to see how this
12            bridge really would work?  Do you understand what I'm
13            asking?  I'm simply asking: if the decision is made
14            not to grant the charter, would you have to just stop
15            and not be able to continue to flesh-out what we're
16            looking at trying to accomplish with insuring that
17            middle school students are not left hanging and
18            moving into a high school that is also looking at
19            continuing this vision?  If it is granted, so many of
20            the questions that I have in my mind are still
21            unanswered with respect to what this really will look
22            like because most of it is we will, we could, I can
23            see.  And so I'm just -- I'm trying to get you to
24            give me a little bit better feel for what we're
25            looking at here.
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 1                 MR. SULLIVAN: Well, you know, our focus, as we
 2            are this year with the implementation of Common Core,
 3            we're starting the new PARCC assessment, this week
 4            we're taking -- we've purchased an easy assessment
 5            that will give us an assessment of where our students
 6            are.  And we're focusing on those Common Core
 7            standards and that's our goal, as well.  I mean,
 8            we're not -- we're going forward with that as our
 9            focus and that's the thing that -- and I'm new in the
10            district but I can say that the focus for instruction
11            and focusing on teaching and learning has always been
12            there.  But as we look at that data and then we --
13            and we see that, you know, compared to the other
14            schools, as our elementary was recognized this week,
15            we're doing pretty good.  But we feel like we're
16            failing our students in the area of college and
17            career readiness and we've got to do more.  And
18            that's going to be our focus whether we get granted
19            today or not.  I mean, we're going forward because
20            it's about our students and what we can do for our
21            students.  With this structure of this conversion
22            charter school we feel like we can do more than we're
23            doing, and then we need to do more than we're doing
24            and this will give us that structure to do that.
25                 MS. BARNES: Thank you.  And this is just my
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 1            last question, I think.  I do know that with the
 2            articulation agreement and the desegregation
 3            agreement in Garland County -- I see here that the
 4            district is currently involved in seeking to
 5            terminate from the agreement.  So with respect to
 6            does granting this conversion charter in any way --
 7            can you see where that would in any way affect the
 8            process that you're already involved in and the
 9            remaining districts?
10                 SUPT. BECKWITH: No.  It wouldn't affect it at
11            all, I mean, because we're currently -- it's the
12            current agreement that we're under right now, so
13            we've been under this agreement since 1989.  We
14            didn't have any problem with it last year.  And so it
15            wouldn't have any affect at all.
16                 MS. BARNES: Thank you.
17                 CHAIRMAN HERNANDEZ: Mr. Decker?
18                 MR. DECKER: Good morning.  Thank you for the
19            presentation.  It's always interesting to go last in
20            this round of questions.  I've got -- most of mine
21            have been answered but I do have a couple I'd like
22            clarification on.  If you could, talk to me about the
23            industry-recognized certificates or certifications
24            that's mentioned in the application.  And I'm
25            particularly interested in how they're incorporated
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 1            in the Personalized Success Plan and the degree to
 2            which that Personalized Success Plan is locking the
 3            student in a particular track or pathway?
 4                 MR. WESTERMAN: Would you restate your question?


 5                 MR. DECKER: I'll try.
 6                 MR. WESTERMAN: Sorry.
 7                 MR. DECKER: So it's kind of a multi-part
 8            question here, but the first part of this is I'd love
 9            to learn more about the industry certifications that
10            are being referenced, how those fit into the
11            Personalized Success Plan.  And then also the degree
12            to which that Personalized Success Plan is locking
13            the student into a particular pathway or track.
14                 MR. WESTERMAN: Well, if I could maybe work
15            backward, the PSP locking students into a particular
16            track, that's a concern for us.  One of the things
17            that -- conceptually that we've discussed is we
18            really do have to have on-and-off ramps for kids into
19            these programs of study.  As a high school principal
20            one of the first major problems that I see with the
21            whole idea is a kid that moves in at the beginning of
22            their senior year who has not been plugged into any
23            kind of program of study.  You know, the question is
24            what do we do.  You know, it will be -- we couldn't
25            make it a graduation requirement that they receive
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 1            college hours or that they, you know, have an
 2            industry certificate especially.  So that's a policy
 3            situation, I think, that we'll have to work through
 4            as far as locking kids into that PSP.  Is that kind
 5            of what you're asking about?
 6                 MR. DECKER: Yes.
 7                 MR. WESTERMAN: Okay.  The industry
 8            certifications and how they fit into the PSP --
 9            certainly, industry certifications are a leg-up for
10            students.  If a student walks away from our school
11            and has a certificate from National Park that there's
12            a -- Dr. Hogan, what is the first step before the
13            associate's degree?
14                 DR. HOGAN: Technical certificate.
15                 MR. WESTERMAN: The technical certificate.  In
16            many of the programs at National Park they're
17            offering a technical certificate which is a step
18            between zero and an associate's degree.  So that is a
19            credential that students can walk away -- that will
20            be recognized and will be helpful for them.  Other
21            possibilities would be in the aeronautics industry;
22            there will be some certificates that will be possible
23            for them to maybe achieve in high school.  I'm not --
24            I guess I'm not sure exactly what information you'd
25            like about the certificates.
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 1                 MR. DECKER: Well, just specific examples -- and
 2            I'm more familiar on the IT aspects than some of the
 3            others.
 4                 MR. WESTERMAN: Sure.  Microsoft IT Academy.
 5                 MR. DECKER: Okay.  Is that the intent that a
 6            student would receive the diploma, the standard
 7            graduation diploma as well as these certifications?
 8                 MR. WESTERMAN: Yes.
 9                 MR. DECKER: And potentially be able to enter
10            the workforce?
11                 MR. WESTERMAN: Yes, sir.  We feel like that the
12            -- you know -- as we add value to a student's diploma
13            that -- the college credit on a transcript certainly
14            does that, but we also believe that those
15            employability certificates add value.
16                 MR. DECKER: Okay.  My next question -- this
17            will be my last for the moment -- concerning the
18            Gifted and Talented program, if I'm interpreting this
19            correctly this is a waiver that will basically be
20            from having a Gifted and Talented program.  Is that
21            correct?
22                 MR. WESTERMAN: Not necessarily.  I really think
23            that what we're asking -- and maybe we didn't do a
24            good job asking, because it seems that it's been a
25            point that we've not been able to clarify.  But I
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 1            really think that what we're looking at with a Gifted
 2            and Talented program and special ed. -- you know --
 3            we create individual instruction or individual
 4            education plans for all of our students in special
 5            ed. or we have a component that's similar to that in
 6            GT.  What we're asking for is to be able to do it for
 7            all kids, is to be able to provide an individual
 8            learning plan and individual success plan for all
 9            students.  I think that what we feel like is that if
10            we're doing that then the GT piece is going to be
11            covered.  We're certainly not wanting to provide less
12            services for Gifted and Talented students.
13                 CHAIRMAN HERNANDEZ: Ms. Clay, this might be a


14            combination of you and Mr. Walter; if y'all can kind
15            of help us understand if this waiver would even be
16            necessary based on what they're asking to do?
17                 MR. WALTER: Mr. Hernandez, let me see if I can
18            address that.  And actually, there's another piece
19            too that hopefully I can clear up as well.  Tripp
20            Walter, staff attorney, Arkansas Public School
21            Resource Center.  To answer Mr. Decker's question,
22            yes, the only reason that's being requested is for
23            the reason that I think was spelled out in the waiver
24            -- that is, some flexibility around licensure of the
25            teacher who's providing the services, not, as was
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 1            said, any diminution of the services whatsoever.  In
 2            fact, from what was just said I think it's an attempt
 3            to increase the services.  So it's just some
 4            flexibility within the bounds of the licensure piece.
 5            Secondly, and I don't know -- to clarify perhaps some
 6            questions that were on Ms. Barnes' mind, is also
 7            there is not any attempt in this waiver request to
 8            try and be waived from the requirements that that
 9            particular teacher will have as to the specialized
10            training that's required by statute to be qualified
11            to teach the course and also, obviously, for the
12            students to be able to qualify for the school taking
13            care of the cost of exams and what-have-you.  Nothing
14            as far as those individual training requirements
15            would be waived or are attempting to be waived.
16                 CHAIRMAN HERNANDEZ: And so just to clarify
17            that, what I'm understanding is the intent of this
18            waiver would be to offer the current GT services and
19            even in possibly more, but just not by a licensed GT
20            teacher?
21                 MR. WALTER: If necessary.  Yes, sir.  That's
22            exactly correct.
23                 CHAIRMAN HERNANDEZ: Thank you.  Ms. Clay?


24                 MS. CLAY: And we can ask for some clarification
25            after I say this, but if the only piece of the GT
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 1            program that they want waived is the licensure piece
 2            then I think the only part of that waiver that they
 3            need is Section 6 of the ADE rules governing Gifted
 4            and Talented program approval standards.  That's the
 5            part that has to do with personnel.  Is that -- I
 6            mean, is that what --
 7                 CHAIRMAN HERNANDEZ: Would that be agreeable?


 8                 MR. SULLIVAN: Yes.
 9                 CHAIRMAN HERNANDEZ: Thank you.  So we're going


10            to withdraw the rest of those waivers with the
11            exception of the Section 6 in the rules dealing with
12            personnel?
13                 MR. SULLIVAN: We're good with that.
14                 CHAIRMAN HERNANDEZ: Can you say that in the mic


15            for us, Mr. Sullivan?
16                 MR. SULLIVAN: We're good with that.
17                 CHAIRMAN HERNANDEZ: Thank you, sir.  Mr.
18            Decker, did you have any other questions?
19                 MR. DECKER: No.
20                 CHAIRMAN HERNANDEZ: Ms. Pfeffer?
21                 MS. PFEFFER: Just a quick follow-up.  And, Mr.
22            Westerman, looking at implementation, if this was
23            approved would you -- because not having those career
24            pathways yet identified, so trying to think through
25            what is this going to look like for high school
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 1            students who've not been part of that personalized
 2            plan development early, do you envision next year
 3            having the capacity to fulfill what you had talked
 4            about with work-based learning experiences for 11th
 5            and 12th graders?  Will you be able to identify those
 6            career pathways for those students or this is going
 7            to need to start in with just your 9th grade?  So --
 8                 MR. WESTERMAN: No.  We're already providing
 9            some work-based experiences for a small number of our
10            students.  One of our goals -- one of the
11            accountability measures that we've set is that we
12            will increase the number of -- or the percentage of
13            students involved in work-based experiences year to
14            year.  And certainly, we believe that it's important
15            enough that we would provide some work-base
16            experiences next year.  I already have a gentleman in
17            place who is leading an internship program and what
18            we would like to do is just continue to build on what
19            he's doing.  So, yes, we would provide some
20            opportunities next fall for internship.
21                 MS. PFEFFER: And then just to clarify, the
22            Project Lead the Way, that has not yet been
23            implemented in high school.  Is that correct?
24                 MR. WESTERMAN: No, it has not.
25                 MS. PFEFFER: Okay.  So your plan would be to
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 1            provide that training for teachers beginning with
 2            this next year?
 3                 MR. WESTERMAN: Yes.  If we choose Project Lead


 4            the Way as a provider.
 5                 MS. PFEFFER: Okay.  And the other was SREB?
 6                 MR. WESTERMAN: SREB was another possibility,
 7            Project Lead the Way, the EAST Initiative could
 8            possibly be a piece of that.
 9                 MS. PFEFFER: And when would you envision making


10            these decisions?
11                 MR. WESTERMAN: We're going to start planning
12            tomorrow, so -- one way or the other we'll make some
13            -- we'll begin with the decision-making process
14            immediately.
15                 CHAIRMAN HERNANDEZ: Are there any other
16            questions by the panel members?  Ms. Coffman.
17                 MS. COFFMAN: Just for my interest, what other
18            districts in the state have you reached out to and
19            collaborated with?
20                 MR. WESTERMAN: We visited Pea Ridge; we've been


21            to West Memphis and looked at the academies over at
22            West Memphis; we visited Star City, took our entire
23            administrative staff to Star City and looked at
24            Project Lead the Way and what they're doing down
25            there.  So those three have been the in-state schools
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 1            that we've visited.
 2                 MS. COFFMAN: I would encourage you to look at
 3            the list for today and yesterday.
 4                 MR. WESTERMAN: Sure.
 5                 MS. COFFMAN: There may be some more that you
 6            want to not just visit but stay in touch with.
 7                 MR. WESTERMAN: Sure.  Thank you.
 8                 CHAIRMAN HERNANDEZ: Mr. Westerman, I have a


 9            question.  Right now, from what my understanding of
10            the incoming, which would be next year, 9th graders,
11            they'll have this year that they've gone through this
12            middle school academy, we talked earlier about the
13            classes not being very much different until they get
14            to 11th and 12th grade where -- it sounds like
15            they're going to be doing more of that project-based
16            learning in 11th and 12th grade, but they've done it
17            in 8th grade.  So will there be -- I guess what I'm
18            asking, is there going to be some sense of "I'm
19            leaving the middle school, which was neat and
20            interesting, and going into high school where it's
21            not going to be as neat until I get to 11th and 12th
22            grade?"
23                 MR. WESTERMAN: And I understand that.  I don't
24            think so.  For one thing, as I said earlier, our
25            teachers across the board are engaging students in
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 1            project-based activities and that's in every
 2            discipline.  Really in every classroom we do have
 3            some project-based focus.  We also -- as I said, you
 4            know, we have the focus on an enrichment time that
 5            will be, you know, a focus again back to character
 6            ed. and employability skills.  So I believe that
 7            students that will be coming in from the 8th grade
 8            will have an opportunity to continue to participate
 9            in the kind of learning activities that they
10            appreciated and enjoyed.
11                 CHAIRMAN HERNANDEZ: Thank you.  Are there any


12            other further questions from the Panel?  Okay.
13            You've heard the application presentation and the
14            questioning.  At this time I will entertain a motion.
15                 MS. PFEFFER: Mr. Chair, I'd like to make a
16            motion -- and I'm not sure -- and as I do this you
17            may say that I can't do it this way.  But I'd like to
18            make a motion that we would approve the application
19            for the district conversion charter but with the
20            condition that the district would come back next year
21            and update us to be sure that they have those career
22            pathways in place and the transition in place.  Is
23            that an appropriate motion?
24                 CHAIRMAN HERNANDEZ: Let me kind of -- let me


25            couch where I think Ms. Pfeffer is going with this.
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 1            I think although we appreciate and understand where
 2            you're wanting to go with this, I think you
 3            understand now there's a lot of fleshing out.  And
 4            the issue is, is how do you flesh something out that
 5            you don't -- and spend the man hours for something
 6            you don't know that's really going to come to
 7            fruition and spend all that time in that planning.
 8            But it's also hard for us to make a decision based on
 9            not knowing, you know, some factual information that
10            is -- or how it's going to be done.  So I think
11            that's the dilemma that puts us in.  But with all
12            that being said, I think -- Ms. Clay, is that a
13            reasonable motion?  And basically from what I
14            understand it's to approve and ask that we visit with
15            them -- and I would assume we want that prior to the
16            end of this school year to be able to see what plans
17            that they have in place, kind of a more concrete type
18            situation.  Is that --
19                 MS. CLAY: That's an appropriate motion.  What
20            you can do is just ask that they come back at a later
21            meeting and give a report and it would just appear on
22            your agenda as a report item.
23                 CHAIRMAN HERNANDEZ: And would it be appropriate


24            for us as panel members to maybe submit some of our
25            questions that we would want within that
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 1            presentation?
 2                 MS. CLAY: Certainly.  That can all be
 3            coordinated through the charter school office.
 4                 CHAIRMAN HERNANDEZ: Okay.  So, okay.  So y'all


 5            have heard Ms. Pfeffer's motion.  Do I have a second?
 6                 MS. COFFMAN: Second.
 7                 CHAIRMAN HERNANDEZ: We have a motion and a


 8            second with all the strings attached.  All in favor
 9            say "aye."
10                 MS. COFFMAN: Aye.
11                 MR. DECKER: Aye.
12                 MS. PFEFFER: Aye.
13                 CHAIRMAN HERNANDEZ: All opposed?
14                 MS. BARNES: Opposed.
15                 DR. SAUNDERS: Opposed.
16                 CHAIRMAN HERNANDEZ: And so that will be a 3-to-


17            2.  So in that case I would have to vote and I will
18            vote aye to approve this.  So your charter is
19            approved and we'll be sending you questions through
20            the Charter Authorizing office to make those
21            determinations or to make those things that we would
22            need answered back at a later meeting.
23                 MR. WESTERMAN: Thank you.
24                 CHAIRMAN HERNANDEZ: Thank you.
25                 We're going to take about a 10-minute break and
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 1            we'll come back and hear item A-2.
 2                    (OFF THE RECORD - 9:50 A.M.)
 3                 (BACK ON THE RECORD - 10:00 A.M.)
 4  A-2: HEARING OF DISTRICT CONVERSION PUBLIC CHARTER SCHOOL


 5  APPLICATION: SOUTHSIDE CHARTER HIGH SCHOOL, SOUTHSIDE SCHOOL


 6  DISTRICT
 7                 CHAIRMAN HERNANDEZ: All right.  We'll take up


 8            with agenda item A-2.  Ms. Hogue.
 9                 MS. HOGUE: Yes, sir.  Our second hearing today
10            is for the Southside District.  They are asking also
11            to convert their high school to a charter school
12            which will be for grades 9 through 12, with a maximum
13            of 1,200 students.  Also, before I introduce their
14            superintendent, I want you to know that their issue
15            with the notification has been resolved, so -- there
16            was a problem there but they resolved that.  Their
17            superintendent, Roger Rich, will begin the discussion
18            and he'll introduce the others speaking for them.
19                 CHAIRMAN HERNANDEZ: All right.  Those that will


20            speaking for the application or against the
21            application if you would stand and raise your right
22            hand.  Do you swear or affirm that the testimony
23            you're about to give shall be the truth, the whole
24            truth and nothing but the truth?
25               (ALL WITNESSES ANSWERED AFFIRMATIVELY)
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 1                 CHAIRMAN HERNANDEZ: Thank you.  Mr. Rich,


 2            please begin.  You have 20 minutes.
 3                 SUPT. RICH: Thank you.  We appreciate the
 4            opportunity to come today and present our proposal
 5            for our application.  At Southside Schools, for the
 6            last decade our model has been "Student by Student,
 7            Skill by Skill," and we really think that this takes
 8            us into the charter application process.  We hope to
 9            have a value-added diploma for our students and this
10            is a little bit about our future stories and what
11            we're about.
12                  BEGINS PLAYING DVD, AS FOLLOWS:
13                 MODERATOR: Here at Southside, we asked the kids


14            to put in writing where they see themselves five, ten
15            or even fifteen years from now.  We call this their
16            Future Story.
17                 STUDENT 1: After high school I plan to go to
18            college at ASU-Jonesboro and I plan to go into a pre-
19            pharmacy career, and after four years at ASU-
20            Jonesboro I'd like to go into the college program at
21            UAMS-Little Rock.
22                 STUDENT 2: I would like to move up to
23            Fayetteville and then hopefully get my master's in
24            computer science.
25                 STUDENT 3: Hopefully get transferred over to A-
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 1            State and go into therapy and become an occupational
 2            therapist.
 3                 STUDENT 4: After school I hope to go to college
 4            at Lyon for four years and then I want to move up to
 5            Florida to go to Nova for (inaudible).
 6                 STUDENT 5: Transfer to UAMS to become a doctor,
 7            plastic surgeon.  That's what I'd like to do.
 8                 STUDENT 6: I want to take business classes and
 9            I am planning on owning a couple of businesses when
10            I'm older.
11                 STUDENT 7: I guess I just want to play football
12            or something and go to welding school.
13                 STUDENT 8: Every time I had a question about
14            what I might want to do or where I might want to go
15            to school there's always been someone I could turn to
16            and ask what's going to be the best for me.
17                 STUDENT 9: The teachers really push us to make
18            sure we have a goal set in mind for our future.
19                 STUDENT 10: They bring in recruits from like
20            Air Force and stuff like that.  That kind of helped
21            me pick out what branch, I guess, of the Air Force I
22            want to be in.
23                 STUDENT 11: Well, as myself being Vietnamese,
24            I've always been like a different person at Southside
25            and there's different cultures here.  So it's helped
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 1            me adapt to change.
 2                 STUDENT 12: They help me by giving me hard
 3            challenging (inaudible) to go through and to
 4            challenge myself to be better and bigger person.
 5                 STUDENT 13: They ask us to write about our
 6            future story every year.
 7                            [END OF DVD]
 8                 SUPT. RICH: So that's a little bit about our
 9            student body and what our Future Story program is.
10            And one of our individuals here today is a perfect
11            example of our Future Story.  We have a former
12            student of ours who's a newly elected State
13            Representative at 24 years old.  His future story in
14            middle school was to work in the political arena, and
15            we're very proud of him.  He's a perfect example, Mr.
16            James Sturch, of our Future Story program within our
17            school district.  We strive to meet the needs of our
18            families to the utmost.  We have about a third of our
19            students that come to us by School Choice and that's
20            something that we do not take lightly at all.  We
21            have about three out of every five of our families
22            that are economically disadvantaged.  And we think
23            our job is to remove those barriers for those
24            students to be college and career ready and we have
25            some things in place, such as an ACT test for all of
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 1            our juniors, that we provide; we have Project College
 2            Bound, which requires the students to go through an
 3            application process at our local community college as
 4            a graduation requirement; we have lunches with at-
 5            risk students and their families; and we also have a
 6            tremendous amount of trust that's placed in us by our
 7            families.
 8                 Our preschool, elementary, middle school, junior
 9            high and high school serves kids from 18 months
10            through the 12th grade.  So that's a wide variety of
11            students that we start very young with and that we
12            put a lot of effort into.  We want to make sure that
13            we meet the needs of all our students and our gap is
14            very small in these areas, in literacy, math, and our
15            graduation rate.  And actually in the literacy
16            discipline our economically disadvantaged students
17            scored higher than our advanced students did.  So we
18            think we're doing a pretty good job of educating all
19            students.
20                 We have lots of letters of support.  We have
21            what is a 2 "F" list; any student that has two F's or
22            more has to meet with our principal or counselor or
23            some other mentor to see what their problems are or
24            why they're having problems and how we can help them
25            succeed.  We look at this at weeks three, six and
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 1            nine.  We have tutoring.  We have what we call a D-6
 2            opportunity, and that's a Saturday opportunity to
 3            come in for us to work with those students as well.
 4            We have all kinds of interventions that we have in
 5            place, but we want to make sure that we service all
 6            students but especially those with special needs --
 7            our 504 and our special needs students and give them
 8            the opportunities to succeed at the best level they
 9            can as well.
10                 Academic Signing Day on our campus is probably
11            one of the most joyous days that we have.  We
12            celebrate students that have received an academic
13            scholarship to go on, and about 40% of our students
14            do so and we have about a million-and-a-half dollars
15            received to go forward and we're very proud of that.
16            So why would we want to change?  Well, we're not
17            reaching all kids.  We have about 20% of our kids
18            that we're not reaching or we're getting to the level
19            that they need to succeed.  We've done a survey with
20            our seniors for the last five years and when we look
21            at that survey what it shows us is about 60% of our
22            kids either enter a post-secondary institution, 5%
23            join the military, 10% go on to work.  But we have
24            25% of our kids that are going to work at a job at
25            minimum wage or they're unemployed.  We think that's
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 1            totally unacceptable.  While we're very proud that we
 2            have kids going on to college and we have a
 3            partnership with our local community college, only
 4            one out of four of those students are achieving a
 5            program of study -- an we think that's totally
 6            unacceptable as well.
 7                 Our community has strong partnerships and we've
 8            just had two major ones announced in our area that
 9            we're super excited about.  We have Mahindra Tractors
10            who partnered with one of our local providers,
11            bringing in about 150 additional jobs to our area.
12            We also have a $20 million highway construction
13            project let out to our local asphalt company.  So
14            those are two major projects that are going to need a
15            lot of people to work for us, and that's something
16            we're pretty excited about.  We have two institutions
17            of higher learning that we couldn't partner with any
18            better -- Lyon College and University of Arkansas
19            Community College -- and we're very, very thankful
20            for that.
21                 Listed below are some of our employers in
22            Independence County, some of the larger employers
23            that we partner with and we want to provide a good
24            workforce for.
25                 Our economy in our area has been stagnant and
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 1            that's another reason to look into moving this
 2            direction.  Our neighboring counties have seen some
 3            growth but in Independence County for some reason the
 4            growth has been stagnant, and that's been very
 5            alarming to us.  The unemployment rate in our county
 6            over the last five years has been one of the largest
 7            in the state of Arkansas.  We've had a 10% spike each
 8            January; we don't know if that's based on cyclical
 9            type jobs in our area or if they're agricultural
10            based or what the issue or what the problem is.  But
11            that has been alarming to us as well.
12                 So we went and looked at the graduation rates
13            for not only our school but all surrounding districts
14            as well.  It was surprising to us to see that the
15            graduation rate was about 90%, that same 10% that we
16            had as an unemployment rate within our county.  So
17            that's one of the reasons we're looking to change.
18                 Our vision is that our students have the ability
19            to go to work right after graduation, attend a two-
20            year school or four-year school; that they each have
21            an individualized personalized learning plan; and
22            that we provide learning experiences that prepare
23            them for college, careers, and life after high
24            school.
25                 At this time Mr. Roger Reid, our high school
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 1            principal, will speak.
 2                 MR. REID: Thank you for the opportunity to talk
 3            about our nice rural school.  What we want to do is
 4            offer enhanced opportunities for our students.  We
 5            know that we're going to always offer the traditional
 6            pathway and the college pathway.  To sandwich in
 7            between we'd like to offer that industrial
 8            certification, the basic -- where a student can have
 9            a basic certification, go to that business, get some
10            extra training that is specific to that business, and
11            be highly employable.  We also want to be able to
12            offer an opportunity for our students to have an
13            associate's degree or at least an advanced
14            certification to where if they go to that business --
15            maybe they don't need any extra training; maybe they
16            are just fine the way they left us.  We also want to
17            offer our students a personalized learning plan.  The
18            9-12 curriculum sometimes is a one-size-fits-all.
19            Our students, all students deserve an individualized
20            learning plan.  As we set these pathways out we tried
21            to envision students that would fit each pathway.  So
22            let's take a fictitious student; we'll call her Tori.
23            Tori has some needs where she will get the basic
24            industrial certification.  That is what she needs
25            when she leaves Southside High School.  That way then
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 1            when she enters the workforce immediately after high
 2            school, because she can't go to college because she
 3            has immediate needs, financial needs to support
 4            herself and support her family, she'll be able to
 5            have a higher wage, a family supporting job for
 6            herself and her family.  The charter will also give
 7            her some job shadowing opportunities, some
 8            internships, so that she can have the opportunity to
 9            develop a network before she leaves high school.  Her
10            category in this would be columns three and four.
11            Let's look at another student who would be in column
12            two.  Let's call him Luke.  He's an AP student; he's
13            known he's going to go to college and headed that way
14            since he was 10 years old.  Maybe his parents never
15            gave him a choice, he's going to college.  What can
16            the charter do for him?  Let's say he's interested in
17            architecture; let's say he's interested in
18            engineering.  Those are classes that we do not offer
19            on our campus, but we could offer them through UACCB;
20            we could offer them through an online opportunity.
21            He could develop an interest or decide he doesn't
22            want that interest because he's had that opportunity
23            to have those classes before he leaves the 12th
24            grade.  And the nice part about being under the rigor
25            of college is that he can struggle under my roof
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 1            before he leaves the house and struggles under
 2            someone else's roof.
 3                 This slide which is also in your handout kind of
 4            gives you an overall change at that 10th through 12th
 5            grade level and in your handout it's even more
 6            specific.
 7                 As far as our facilities, they are very
 8            conducive to learning.  We go above and beyond
 9            meeting their basic needs.  Our science labs, they
10            rival any college.  Our media center, it is relaxing;
11            it's inviting; it's technologically ready for the
12            project-based learning that we are in the process of
13            implementing.  The technology that we offer our
14            students, it is superior; it operates at 10-times the
15            minimum requirements and recommendations; our
16            internet connection is fiber optic; we can upload as
17            far as we can download; we put $200,000 into this
18            infrastructure, $80,000 of it being in wireless and
19            networking alone.  So we are ready for one-to-one
20            device when that dream becomes a reality.
21                 At this time I'd like to turn it over to Dr.
22            Shonk.
23                 DR. SHONK: Good morning, Panel.  My name is
24            Brian Shonk.  I'm the vice-chancellor of academics at
25            the University of Arkansas Community College at
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 1            Batesville.  And I can tell you on behalf of the
 2            college we are very excited to be partners with
 3            Southside School District in this application for the
 4            conversion charter school.  We've worked in the past
 5            very successfully and as Mr. Rich alluded to, Project
 6            College Bound was an initiative that we had an idea
 7            and we were looking for a school district partner to
 8            bring that to fruition.  Southside was onboard with
 9            us from the very start.  We're happy to say after
10            many, many years it's a successful program and every
11            school district in our service district participates
12            in Project College Bound.  That's another recruiting
13            tool to have high school students come to our campus,
14            to our school.  It's a way for us to help educate
15            high school students on the importance of going to
16            higher education and we teach them how to fill out
17            applications; we teach them about Federal Financial
18            Aid.  In fact, we walk them through the Federal
19            Financial Aid application process.  So that's one
20            example of an idea of a partnership that was formed
21            years ago that has become a model that has been
22            expanded to every school district in our service
23            area, and we're very excited about that.
24                 I'd like to talk specifically about the columns
25            you saw that Mr. Reid mentioned, that third and
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 1            fourth column.  We're a community college, a college
 2            of the community.  It's important for our community
 3            to be economically viable.  Normally when we look at
 4            the different communities the ones that are
 5            succeeding are the ones that have some type of post-
 6            secondary education, some type of training to help
 7            that workforce grow.  We want to be a part of that at
 8            UACCB.  Over the last year we've launched an
 9            initiative; we've reached out to our businesses and
10            I'd like to share two stories with you real briefly.
11            The first story is we have an EMT program, so we
12            train students how to be EMT, basic EMT paramedics.
13            We have a local ambulance service.  As part of our
14            customer satisfaction, employer satisfaction, we went
15            out and spoke to them and we asked them a lot of
16            questions about our program.  And while they were
17            overall generally satisfied with our program, we got
18            to the question of how many students -- "How many new
19            employees did you hire in the last year?"  They said
20            in the last 13 months they had hired 12 new EMT's.
21            We said, "Of those 12 new EMT's how many of them came


22            from UACCB?"  There was silence.  "None of them came
23            from UACCB."  Now our students are being employed;
24            they just weren't necessarily being employed at that
25            company.  We asked where the students were coming
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 1            from and they said the last six students they hired
 2            they had to advertise outside of our market area to
 3            be able to draw qualified applicants in, because the
 4            demand for those EMT's were so great.  One of the
 5            challenges they had is their minimum age requirement
 6            was 21 years of age.  They've since lowered that
 7            because other companies were hiring students at 19
 8            years of age.  So we think the EMT program is a great
 9            program to partner with Southside on and for their
10            kids, their students to provide them an opportunity
11            to move forward.  One other thing to note before I
12            leave that story is in our conversations it came up,
13            "How can we improve our program?"  They said we can
14            improve our clinical skill, the clinical time our
15            students spend to get better experience.  And, "How
16            can we do that?"  They said, "Your clinical
17            coordinator, you need somebody that's more engaged
18            with us."  And they even offered and are now
19            supplying one of their fulltime employees half-time
20            to us to work in our program at no cost to the
21            college.
22                 The second story I want to share involves our
23            welding program.  Same initiative, we went out, we
24            talked to our employers, "What can we do?  What are
25            we doing well?  What are we doing not so well?"  We
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 1            went to the local power plant.  The local power plant
 2            has welders on-site but they're through a contractor,
 3            a nationwide contractor.  We talked to the manager of
 4            that contracting company.  That contracting company
 5            says, "We cannot hire enough welders."  Every year in
 6            the off-season, off-season being the non-agriculture
 7            season, they hire crews of 150 to 300 welders to go
 8            out across the country and refurbish power plants.
 9            They draw from our local area these 150 to 300
10            welders, people are normally farmers or maybe working
11            in the processing plants in the off-season to go out
12            and make extra money, really good extra money.  We
13            asked, "Where are you getting these folks from?"
14            They said, "Well, lately, we've had to go out of our
15            market to do it.  In fact, we started doing our own
16            welding school."  You know, we have a welding program
17            a UACCB.  To hear that an employer is running their
18            own school, I asked, "How many people do you have in
19            that school?"  "Well, right now, our capacity is 12.
20            We can only bring 12 persons in in the summertime."
21            "Of those 12 persons you brought in last summer," the
22            question was, "how many were nontraditional students,
23            how many were traditional students?"  Ten of the
24            twelve were directly out of high school, so these
25            were kids that were establishing their future through
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 1            this welding program.  So in the model you saw we
 2            have the industrial technology track and we have an
 3            Allied Health track.  Welding, we have HVAC, we have
 4            other types of manufacturing programs that we would
 5            welcome the students into.  EMT, CNA initially on
 6            Allied Health.  We have a very successful RN program;
 7            we would love to see more students come into that.
 8            Healthcare is very big in our area.  Batesville is
 9            the hub of healthcare in Independence County and the
10            surrounding areas, and we're just excited to be a
11            part of this.  Thank you.
12                 CHAIRMAN HERNANDEZ: Okay.  We have about two


13            minutes left.
14                 SUPT. RICH: Our next speaker we'll have Phil
15            Ballwin step forward and let him say a couple of
16            words real quick.
17                 CHAIRMAN HERNANDEZ: Thank you.
18                 MR. BALLWIN: Good morning.  My name is Phil
19            Ballwin; I'm president of Citizens Bank in Batesville
20            and also vice chairman of the Winthrop Rockefeller
21            Foundation.  What you all are hearing today are
22            businesses, the local school district, and the local
23            college telling you "we think this is a good idea."
24            I'm not an educator; I don't know how to educate
25            children; it's a mystery to me.  I'm so impressed and
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 1            amazed at how well it's done by folks who know how to
 2            do it.  I've been involved in charter schools; I was
 3            a part of the group that brought the KIPP School to
 4            Helena, working with Scott Shirey.  I've been
 5            involved in the Career Pathways program at Pine
 6            Bluff, Southeast College, and the Southern Good Faith
 7            Fund.  This program has a lot of everything that
 8            those programs offer.  But what I really want to tell
 9            you about is my drive in to work every day, when I
10            leave my house in Rosie, Arkansas, to drive to
11            Batesville and I follow the school buses.  And I see
12            the kids get on the school buses and they look like
13            the ones you saw in the video, nicely dressed, they
14            look good; they're good kids.  But I see the houses
15            that they come out of.  I see the trailers that they
16            live in.  I see the situation that they deal with
17            outside the classroom, and that's actually surprising
18            to me at how rough that is.  So I just want you to
19            have that in your mind as you make this decision,
20            that there are kids in need and this service and this
21            program will specifically, I think, help them.  Thank
22            you.
23                 SUPT. RICH: If we don't have any more time,
24            that's fine.
25                 CHAIRMAN HERNANDEZ: You'll get it -- we'll let
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 1            -- if there's any opposition we'll let them speak and
 2            then we'll give you an additional five minutes for
 3            closing.
 4                 Is there anybody here to speak against the
 5            charter application?  Not seeing any, Mr. Rich, you
 6            have an additional five minutes.
 7                 SUPT. RICH: I'll have our chancellor from our
 8            community college, Ms. Debbie Frazier --
 9                 MS. FRAZIER: I'll be brief.  I just wanted to
10            share with you the innovative ideas that are coming
11            from Southside.  And they didn't just start last
12            year; they didn't just start two years ago; but
13            probably 10 years ago we were approached by Southside
14            to look at a health professions program.  Southside
15            came to UACCB and said, "If you have the
16            professionals, we have a grant fund."  So the health
17            professions Med Pro Ed program was established
18            utilizing Southside only.  Today, that program is
19            replicated through Independence County.  Every high
20            school in Independence County has a part of the Med
21            Pro Ed program.  I will tell you in addition to the
22            healthcare, the Project College Bound program that
23            was spoken to you about just a few minutes ago,
24            Southside had the courage to require students to fill
25            out college applications.  That process was a process
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 1            that we garnered from Austin Community College and
 2            Roger Reid in his position as a board member for the
 3            Board of Visitors of the University of Arkansas
 4            Community College said, "We'll participate."  From
 5            that, that program has been replicated to eight
 6            school districts in our area.  In addition, Roger
 7            Rich had some extra funding a few years ago and
 8            talked with us about summer college courses that his
 9            students could have the tuition paid for and take a
10            summer course, their rising juniors.  And I thought
11            that was very good.  One of the things that as a
12            chancellor I had been hesitating on is looking at the
13            tuition, having concurrent students pay a lower
14            tuition.  Roger Reid consistently emailed me about,
15            "Hey, what can we do for the tuition?  What can we do
16            for the fees?  These children are coming from
17            economically depressed areas.  You know what our
18            students doing."  And he continually talked to me
19            about that.  Now I will tell you we reduced the few
20            for our high school students and it wasn't just for
21            Southside students; we do that across our county and
22            across our service area.  So I would tell you your
23            investment in Southside School District would be a
24            tremendous investment because they don't only deal
25            with the Southside students, they don't advocate for
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 1            just Southside students; they advocate for the area
 2            students.  Anything that they are doing for their
 3            students they know that it probably is going to be
 4            replicated across the service area.  And I would just
 5            tell you that we have tremendous support for the
 6            school district.  Thank you.
 7                 CHAIRMAN HERNANDEZ: Thank you.
 8                 SUPT. RICH: Appreciate it.  I think that's the
 9            end of our presentation.
10                 CHAIRMAN HERNANDEZ: Representative-elect
11            Sturch, do you have something you wanted to add?
12                 STATE REPRESENTATIVE-ELECT STURCH: Thank you,


13            Panel.  Good morning.  I have never met an unbiased
14            politician and you're not seeing one either.  I think
15            everybody in this room believes in public education.
16            I believe in the opportunities education can bring,
17            because not too long ago I was one of these poverty-
18            stricken kids from Southside.  And from an early age
19            my dad taught my brother and I "you're going to
20            college; college will bring you the opportunities
21            that you need."  I was the first one in my family to
22            get to go to college.  I majored in political science
23            and secondary education, became a social studies
24            teacher, because I love to learn and I love sharing
25            that opportunity with other people.  So when I got
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 1            involved -- you know -- I owe a lot to Southside.  It
 2            is a community-based school; they care about the
 3            kids, and that comes out in everything they do.  And
 4            so as they say in the House, I'd appreciate a good
 5            vote.
 6                 CHAIRMAN HERNANDEZ: Thank you, Representative-


 7            elect Sturch.  We appreciate having your voice and up
 8            in the Legislature.  All right.
 9                 SUPT. RICH: That pretty much wraps us up and,
10            again, we think we have in place the partnerships
11            with the industry, with our local education
12            facilities and others to make this model work in a
13            rural area for all kids.  And, again, we don't just
14            want it to work for Southside.  We don't pilot it,
15            but we want to replicate it throughout our county.
16            And we appreciate you listening to us today.
17                 CHAIRMAN HERNANDEZ: Thank you.  All right.


18            We'll move to panel member questions.  We'll start
19            with Dr. Saunders.
20                 DR. SAUNDERS: Good morning.  I want to go
21            through some of the waivers that I had questioned on,
22            the first one being the planned instructional day.
23            It's my understanding that with the response provided
24            that waiver is not necessary.  Is that correct?
25                 CHAIRMAN HERNANDEZ: Ms. Clay?
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 1                 MS. CLAY: They can correct me if I'm wrong, but
 2            based on what I've heard today and the response I
 3            think that they would still need that waiver because
 4            some of that -- they're saying -- from what I
 5            understand, they're saying that they will have the 30
 6            hours of instructional time, it just may be not in
 7            the traditional school day.  And Tripp is coming up.
 8            So if that's the case then they would still need the
 9            waivers and they requested the additional waivers
10            that they need.
11                 CHAIRMAN HERNANDEZ: Okay.  Mr. Walter.
12                 MR. WALTER: Thank you.  I agree with what Ms.
13            Clay said.  That is the intent, as you've heard from
14            other applicants this morning, is, again, not to
15            dilute if you will or diminish from the 30-hour
16            requirement to provide possible mastery and
17            transition issues.
18                 CHAIRMAN HERNANDEZ: Essentially, just the clock


19            hours that we're talking about?
20                 MR. WALTER: Yes, sir.
21                 CHAIRMAN HERNANDEZ: Okay.  Seat time.
22                 DR. SAUNDERS: Okay.  So on the waiver on the
23            planned instructional day, as I'm reading this, this
24            is in place to allow students -- one of the
25            opportunities, among others, is allow them the
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 1            opportunity to go out into field experiences and
 2            begin work.  Is that correct?
 3                 SUPT. RICH: That's correct.
 4                 DR. SAUNDERS: For juniors, seniors, what level?
 5                 SUPT. RICH: Could be any level but particularly
 6            juniors and seniors, more likely at the senior level.
 7                 DR. SAUNDERS: Okay.  Approximately how long a
 8            day would they be allowed to --
 9                 SUPT. RICH: What we're looking at is possibly
10            internships or it could also be a child is taking a
11            college class that only meets on two or three days a
12            week and the rest of that time they would be
13            preparing or studying or may not have that class on
14            campus at that time.
15                 DR. SAUNDERS: For those going out into the
16            internships, into the workplace and doing those, how
17            many hours a day would they be allowed to do that
18            during the school time?
19                 SUPT. RICH: It could be two to three hours per
20            day.
21                 MR. REID: I think that we would be looking at
22            the business and seeing what their needs are, whether
23            it's the first two hours of the day or the last two
24            hours of the day.  Because of their other 38 hour --
25            or 38 requirements they would be on campus at least
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 1            half of the day.
 2                 DR. SAUNDERS: Okay.  They would be on campus
 3            half the day.  And that's where I was going; that's
 4            what I was trying to understand.
 5                 MR. REID: Yes, sir.
 6                 DR. SAUNDERS: Thank you.  And in looking at
 7            your waiver regarding licensure that would include,
 8            if I'm reading that correctly, teachers in the core
 9            academic subject areas.  Correct?  A waiver from
10            licensure to include the core academic subject areas?
11                 SUPT. RICH: We would not be seeking a waiver
12            from the core academic subjects.
13                 DR. SAUNDERS: I guess I need clarification on
14            that.  I'm looking on page 23 of the application, on
15            the second paragraph, the third line from the bottom,
16            that they would still be highly qualified but not
17            licensed in the core academic areas.  Correct?
18                 MR. WALTER: Correct.  May I add just a piece
19            for clarification, Mr. Chairman, Dr. Saunders?
20                 DR. SAUNDERS: Yes, sir.
21                 MR. WALTER: It's not the intent of the --
22            intent, rather, of Southside to bring in folks such
23            as math teachers, science teachers, et cetera who
24            would not be licensed individuals.  The idea, the
25            intent is to bring in professionals from the
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 1            community, chemists, accountants, et cetera who may
 2            not be licensed teachers.
 3                 DR. SAUNDERS: And teach what courses?
 4                 MS. HUMPHREY: I'm Novella Humphrey; I'm the
 5            director of curriculum and professional development.
 6            And our intent is for those professionals to be
 7            brought in to teach technical courses, for example,
 8            the EMT courses, the CNA courses, the child
 9            development.  But also in the waiver it talks about
10            growth, and in Independence County there were five
11            Algebra I teachers needed this fall.  And as Ms.
12            Coffman alluded to with an earlier school, we have to
13            start growing our own.  And if an Algebra I teacher
14            is needed due to growth -- there were five positions
15            open and only four applicants in Independence County,
16            so we did it as administrators; we didn't have
17            anything left in our applicant pool.  And so we know
18            that sometimes finding that credentialed teacher is
19            difficult in the middle of the school year, but
20            finding a highly qualified person who might be an
21            instructor at UACCB, might be an instructor on the
22            Lyon College campus, but not a 7-12 certified
23            instructor, that they could fill the gap until the
24            end of the school year where we could seek additional
25            staff to teach that is credentialed as a teacher.


Min-U-Script® Sharon Hill Court Reporting
(501) 847-0510


(21) Pages 81 - 84







BEFORE THE ARKANSAS DEPARTMENT OF EDUCATION 
CHARTER AUTHORIZING PANEL November 20, 2014


Page 85


 1                 DR. SAUNDERS: So just to clarify that, it would
 2            include core academic areas.  Correct?
 3                 MS. HUMPHREY: Only in times of growth, where
 4            numbers require it during the school year.
 5                 DR. SAUNDERS: Okay.
 6                 CHAIRMAN HERNANDEZ: Do you have a follow-up,


 7            Ms. Pfeffer:
 8                 MS. PFEFFER: I did.  In the situation where
 9            you're describing, there are other avenues such as,
10            you know, a long-term sub or -- you know -- under a
11            waiver, you know, being able to seek a waiver.  So I
12            guess going back to what Mr. Walter said I'd like the
13            intent of this waiver to really be clarified because
14            it seems that, if I'm understanding, originally what
15            y'all were saying is that it would be for those -- to
16            fulfill those teaching assignments in the career
17            pathway areas, whatever those career pathways are
18            going to be.
19                 MS. HUMPHREY: That is our greatest need and
20            that is our intent.
21                 MS. PFEFFER: Okay.  But we need to be real
22            clear though, would we be granting a waiver where you
23            could hire any teacher without a license?  So --
24                 MS. HUMPHREY: We would be content with a waiver


25            to hire technical teachers only.
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 1                 CHAIRMAN HERNANDEZ: Ms. Clay, just for
 2            clarification, in the manner that they're -- before
 3            they modify their waiver, have we granted -- has a
 4            waiver ever been granted like this before where we've
 5            allowed them to have waivers from licensure in core
 6            areas and for reasons of growth?  If I were to --
 7            let's just say necessitate, where I got many students
 8            that I needed a new Algebra I teacher, so I could
 9            hire one that wasn't licensed -- have we granted that
10            before?
11                 MS. CLAY: I'm not certain.  But I believe in
12            the -- I believe it has been granted.  It certainly
13            has in open-enrollment.  In the district conversion I
14            believe it's been a complete set of licensure waivers
15            granted with no stipulation on that set of waivers.
16            You can certainly put a stipulation --
17                 CHAIRMAN HERNANDEZ: And let me try to couch


18            this and this is just for members of the panel to try
19            to understand.  I know it is difficult sometimes to
20            see this differentiation, but even though there is a
21            difference in conversion charter schools and open-
22            enrollment charter schools, you know, kind of the
23            idea I understand to be behind a conversion charter
24            is to be able to seek waivers in the same manner that
25            open-enrollment charters do.  So whereas we do grant
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 1            this waiver from licensure for open-enrollment
 2            charters we have to be very careful we don't try to
 3            treat the same -- be the same way toward conversion
 4            charters.  I'm just making that point.
 5                 MS. PFEFFER: And just to be clear though, there
 6            is -- no one has asked for a waiver from Teacher Fair
 7            Dismissal Act.  Is that correct?
 8                 SUPT. RICH: That's correct.
 9                 CHAIRMAN HERNANDEZ: Not in this case.  I don't


10            know that a conversion charter -- are they allowed to
11            ask for that, Ms. Clay?
12                 MS. CLAY: They are.  I can't think of one.  I
13            don't have a list of all the waivers that all of the
14            district conversion charters have been -- I don't --
15            I can't recall one that has asked for --
16                 CHAIRMAN HERNANDEZ: Lincoln comes to mind.  But


17            anyway --
18                 MS. CLAY: Sky is shaking her head --
19                 CHAIRMAN HERNANDEZ: Okay.
20                 MS. CLAY: -- that she can't think of one
21            either.  But they certainly could ask for it.
22                 CHAIRMAN HERNANDEZ: Okay.  Thank you.  Dr.


23            Saunders, do you have some more questions?
24                 DR. SAUNDERS: Yes.  And I think combining the
25            licensure requirement with what you discussed earlier
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 1            with the growth, I guess the request on the class
 2            sizes would be exercised under the same idea?
 3                 SUPT. RICH: Correct.
 4                 DR. SAUNDERS: Okay.  And what would be the
 5            point of embedding, if I'm correct, the oral
 6            communications and health classes?
 7                 MS. HUMPHREY: One of the things we wanted to
 8            make sure as we thought through this plan is if a
 9            student enters high school at Southside 9 through 12
10            we can help lay their pathway out very clearly for
11            them and make sure all 38 credits -- or I'm sorry --
12            all graduating requirements are met.  But if a
13            student enrolls in the 10th grade or 11th grade --
14            our freshmen generally receive health credit in the
15            9th grade.  But if you enroll in the 11th grade and
16            you enter the industrial track or the Allied health
17            track we would work with staff at UACCB and our
18            certified health instructors to make sure all of
19            those curriculum frameworks we're required to teach
20            are taught in the industrial health and safety class
21            and Allied health, and that we would provide an
22            online module to fill any gaps so that we could help
23            a student who enters Southside at 11th or 12th grade
24            to still complete with a value-added diploma.
25                 DR. SAUNDERS: I understand that those standards
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 1            would be addressed.  But I guess I'm looking for
 2            what's the advantage of doing that?
 3                 MS. HUMPHREY: We want to make sure students --


 4            as was often alluded to earlier, she was probably on
 5            that college track but she wanted some of those
 6            hands-on, maybe vocational courses, and we want to
 7            give students more opportunities.  And so when oral
 8            com and health are embedded it frees up time in their
 9            day for them to take advantage of other
10            opportunities.
11                 DR. SAUNDERS: Thank you.
12                 CHAIRMAN HERNANDEZ: Ms. Coffman?
13                 MS. COFFMAN: My question is for Ms. Humphrey.
14            I would assume that you've thought of this, knowing
15            you, but talk to us a little bit about your plan for
16            professional development for teachers working in
17            these pathways.  Because it's really important to
18            have good selection of text, technical literature
19            that students will be reading, that the technical
20            writing will be in place, and that those resources
21            are planned purposefully in their lessons.  So talk
22            us through the professional development plan.
23                 MS. HUMPHREY: I'm going to refer back to the
24            slide as I talk through it.  But we have really
25            thought a lot about this and I'll refer to what Mr.
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 1            Rich talked about earlier as well.  Mahindra just
 2            announced a contract that will bring 150 new jobs in,
 3            with Intimidator, a local manufacturer.  That local
 4            manufacturer met with UACCB staff this last week to
 5            talk about what training this workforce -- do we need
 6            in a workforce as we bring these new jobs in.  The
 7            other thing we know about Bad Boy, Intimidator, TWH,
 8            some of our partnering entities that are on the
 9            slide, is they believe in keeping jobs local.  Their
10            HR departments are local; their payroll is local.
11            And so a perfect example for professional development
12            would be a teacher internship for both our English
13            Language Arts teachers and our business teachers
14            within those three industries so that they get a
15            grasp of what kind of technical communication, what
16            kind of writing and reading is required, both on the
17            floor, in the manufacturing department, but within
18            your HR department or within your business department
19            so that they have a firm grasp so as they come back
20            and they use the models for learning in LDC and
21            understanding by design they can plan those lessons
22            and choose the appropriate text and resources.
23                 MS. COFFMAN: Excellent answer.
24                 MS. HUMPHREY: Thank you.  I was well trained.
25                 MS. COFFMAN: Thank you.  Talk to us a little
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 1            bit about the collaboration with other districts.  I
 2            just think that's so critical as we all advance.  So
 3            who are you working with and what's a plan for
 4            ongoing collaboration with other districts, not just
 5            -- I do appreciate what you're doing in your county,
 6            but what across -- what about across the entire
 7            state?
 8                 MS. HUMPHREY: Well, one of the first districts
 9            we reached out to is Mountain Home.  Mountain Home
10            has had a charter for I believe -- 13 years now?
11                 MS. COFFMAN: Long time.
12                 MS. HUMPHREY: A long time.  And one of our
13            administrators is a former administrator in that
14            district, so we really looked at how their academies
15            worked and how they shaped.  I have past experience
16            with the district as well, and so we looked at that
17            model.  And then we reached out to West Memphis and
18            Mid-South Community College because in talking, what
19            we felt like -- we were trying to match the needs of
20            our community with industry certification and so were
21            they.  So now as we learn and progress through this
22            we want to come back and share some of the things.
23            So within locally and Independence County we have a
24            strong relationship with some of the varied districts
25            that were on the slide and we'll branch out not only
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 1            through our local co-op and our secondary principals
 2            meeting but we'll also branch out through having --
 3            we have a brand-new high school and it's built right
 4            on the highway and it gets lots of attention.  And
 5            the architecture was different from high schools in
 6            our area, so often we get calls, "We're coming
 7            through.  Can we stop?  We want to see," because it's
 8            new and it's different.  And so when they're there
 9            that's when we talk to them about what we intended
10            this space to be.  So we'll invite them in to be part
11            of this.  We also can share through UACCB.  I mean,
12            recently they hosted all district area
13            superintendents in and they do that twice a year.
14            And so our partnership with UACCB would be a great
15            model.  During our recent meeting at UACCB we learned
16            of great things that are happening at Cave City High
17            School and stole an idea too that we want to come
18            back and implement.  So we'll continue to rely on
19            those partnerships with the community college and the
20            co-op to share in our area.
21                 MS. COFFMAN: Thank you.
22                 CHAIRMAN HERNANDEZ: Ms. Barnes?
23                 MS. BARNES: Thank you.  Thank you all for being
24            here.  As always, many of my questions have been
25            answered and many of the things that I had
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 1            highlighted in my reading you have been able to
 2            clarify just in the presentation and cohesiveness of
 3            the support that you've garnered.  So I applaud that.
 4            I have a few questions I think that still remain for
 5            me.  One of them has to do with -- you talk about in
 6            grades 10 through 12 that these students will be
 7            provided access to expanded curriculum offerings, new
 8            courses.  Are 9th graders able to enroll in and
 9            receive concurrent credit?
10                 MR. SITKOWSKI: Well -- I'm George Sitkowski;
11            I'm the junior high principal.  And one thing we'll
12            be doing with our 9th graders is implementing a
13            keystone class for them.  And where they might not
14            necessarily have an internship or something of that
15            nature they will be doing some job shadowing.  We
16            will bring in mentors from our partners to come in
17            and talk to them about those soft skills, those
18            communication skills that they need to be successful
19            on the job and do some industry tours and take our
20            students to those places.  So those are some things
21            that we're looking at doing with our 9th graders to
22            let them see what opportunities they will have and
23            also so they can gain an interest in certain areas
24            and see where they want to take it when they get into
25            the 10th grade so that they're better prepared.
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 1                 MS. HUMPHREY: On an individual basis we would
 2            offer that opportunity, but we want to make sure that
 3            investment in concurrent credit is toward that
 4            child's Future Story.  So we want to spend that 9th
 5            grade year solidifying their Future Story and then
 6            that 10th grade year beginning their concurrent
 7            credit.  But we may have some advanced students who
 8            are ready for credit in 9th grade and that's the
 9            beauty of our personalized learning path; we can
10            start that with those students that may be ready.
11                 MS. BARNES: Thank you.  And the reason I asked
12            the question are 9th graders able to enroll in and
13            receive concurrent credit is because once they
14            complete the 8th grade you have to allow for that.
15            And I just wanted to make sure that we were in no way
16            writing into a situation where 9th graders would not
17            be eligible or able to receive concurrent credit if
18            that opportunity presented itself.
19                 MS. HUMPHREY: Yeah.  We would definitely allow


20            9th grade.
21                 MS. BARNES: I had a question with respect to
22            licensure but I think I'll leave it alone in light of
23            our conversation already and where we are.  Let me
24            see here.  And as I said, you've done a very good job
25            of answering the questions that I had just in my
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 1            midnight readings.  I had career pathway concerns.  I
 2            do also want to look at the class size waiver.  I
 3            know that you have identified that the classes would
 4            not exceed 30 if at all possible and the load would
 5            not exceed 180.  But as I was reading it, again, it
 6            said grades 10 through 12.  So my question is: what
 7            about grade 9?  Is this specific to grades 10 through
 8            12 and, you know, how many students could be placed
 9            per se in the 9th grade class?
10                 MS. HUMPHREY: 9th grade is at this time housed
11            within our junior high; 7-9 is a campus adjacent to
12            the new high school campus.  And so at this time I
13            was looking more at the waiver for the 10 through 12.
14                 MS. BARNES: Okay.  So it is specific to 10th
15            and 12th?
16                 MS. HUMPHREY: Yes.
17                 MS. BARNES: Which means that even though this
18            is a conversion charter for grades 9 through 12 --
19                 MS. HUMPHREY: Credits begin in 9th grade.  We
20            could --
21                 MS. BARNES: Yes.  I mean, I'm just -- I guess
22            I'm trying to clarify in my mind if the 9th grade is
23            housed with the junior high; that's why I was asking
24            is this waiver specific to grades 10 through 12,
25            because 9th graders are a part of this conversion
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 1            charter configuration.  Am I off-base there?
 2                 MR. WALTER: No, you're not off-base.  I would
 3            say that the -- as much I guess as Ms. Clay's
 4            explanation was on licensure, my understanding is
 5            they would like to have the flexibility to carry this
 6            through in 9th grade.  Because even though it's two
 7            separate buildings it does include that freshmen
 8            grade span as well.  But from what my understanding
 9            is, they don't intend to be in a situation often
10            where they would seek to utilize that flexibility at
11            the 9th grade level.
12                 MS. BARNES: So -- okay.  So is the waiver then
13            written accurately as-is that it is specific to --
14            because it just says flexibility for core instruction
15            grades 10 through 12.
16                 MR. WALTER: I would certainly, I mean, defer to
17            Ms. Clay on this as well.  But my understanding -- I
18            would say yes, because as you pointed out the grade
19            structure is 9 through 12.  My understanding -- and
20            they can correct me if I'm wrong -- is that was a
21            specific example they had of how they intended to
22            utilize the flexibility with that waiver.
23                 MS. BARNES: Okay.
24                 CHAIRMAN HERNANDEZ: Ms. Clay, do you have


25            something to add?
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 1                 MS. CLAY: You know, we might need a little bit
 2            more discussion on this and the reason I say that is
 3            the waiver would certainly apply to the whole school.
 4            But part of this process is that the applicant is
 5            also held to any explanation or testimony that they
 6            did in their application or today at the hearing.  My
 7            concern would be that as part of their explanation,
 8            and it's the last sentence, "during core instruction
 9            in grades 10 through 12 a teacher will not be
10            assigned more than 180 students.  A core academic
11            class will not exceed more than 30 students."  So I
12            think that if they do want that flexibility for it to
13            apply to 9th grade in the context of emergencies then
14            they would just need to confirm that.  I think they
15            intended it that but if that's the case that they
16            would confirm that just so we're all clear on what
17            the expectation is.
18                 CHAIRMAN HERNANDEZ: Okay.  Mr. Rich?
19                 SUPT. RICH: I'd like to confirm that it would
20            be 9-12 and we would probably not utilize it at the
21            9th grade level, but we'd like to ask for 9-12 and
22            apologize for putting it in there incorrectly.
23                 MS. BARNES: Thank you.  No, sir.  I just wanted
24            to be sure I was reading that accurately.  And since
25            I knew we were looking at grades 9 through 12 I just
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 1            wanted to know what was the potential ratio in the
 2            9th grade.
 3                 CHAIRMAN HERNANDEZ: Ms. Barnes, before you go


 4            on, did you have a follow-up to that question?
 5                 DR. SAUNDERS: Yeah.  I just had a follow-up on
 6            that issue with the class size.  And tying it back in
 7            with the licensure though, you know, as I'm looking
 8            at that and as it states it's in the core
 9            instruction, and I guess my overall question is: why
10            the waivers for the core instruction classes?  Why
11            are those rules or standards standing in the way of
12            the other things that you're trying to do with this
13            conversion charter?
14                 SUPT. RICH: I think, as Ms. Humphrey alluded to
15            earlier, we are a school district that is constantly
16            growing and we're seeing growth and that growth comes
17            during the middle of the year a lot of times.  And we
18            would rather have that highly qualified person
19            instead of sometimes the -- at that time during the
20            year the certified teaching pool or certain licensed
21            personnel we could put in at that particular point in
22            time that's not at the level -- the highest level.
23            So we're looking at a stop-gap measure to get us
24            ready for the next school year.  Does that make
25            sense?
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 1                 DR. SAUNDERS: Yes.  But I'm trying to find out
 2            how it's related to the concurrent offerings and the
 3            internships and everything else which is addressed.
 4                 MS. HUMPHREY: One of the things as we, you
 5            know, move forward in looking at students and
 6            individualizing their schedules is we want -- if we
 7            have more students, for example, taking internships
 8            in the afternoon that it might be that we need 31
 9            students in 4th period to make sure everybody gets
10            out for their internship.  I can see it really with
11            internships.  A lot of concurrent credit is that core
12            academic, looking at Comp 1, Comp 2, college algebra.
13            We currently offer U.S. History on our campus with an
14            adjunct instructor from UACCB who is also a 7-12
15            certified history teacher.  If we have 32 students
16            who wanted to take that class, we want to make sure
17            all 32 students can take that American History class
18            for concurrent credit.  At this time it's not been
19            maxed out but as interest increases through the
20            charter it could be a possibility that that is maxed
21            out.
22                 DR. SAUNDERS: Okay.  So the waiver would be for


23            the 180 students and for the 30 students?
24                 MS. HUMPHREY: Yes.
25                 DR. SAUNDERS: And the 30, as well?
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 1                 MS. HUMPHREY: Uh-huh.
 2                 DR. SAUNDERS: Okay.
 3                 CHAIRMAN HERNANDEZ: Ms. Barnes, do you have


 4            other questions?
 5                 MS. BARNES: No, thank you.
 6                 CHAIRMAN HERNANDEZ: Mr. Decker?
 7                 MR. DECKER: Yes, sir.  Thank you.  I've got a
 8            series of questions related to the different tracks
 9            and I want to clarify.  So I am looking on page 8.
10            This includes responses to some of the specific
11            sections.  And I'm noticing that the three different
12            pathways, and I'd like confirmation of this, is
13            college prep pathway, technical, welding, CP, and
14            Allied health CP.  Is that correct?
15                 MS. HUMPHREY: Those are just an example.  The
16            four pathways that we would have the capacity to
17            begin with at Southside and UACCB are welding; CDA,
18            the child development certification -- we have five
19            childcare providers in our area who all have over 100
20            children and this is an immediate employment need for
21            us; the CNA pathway; and the EMT pathway.  And those
22            are the technical pathways we would begin within the
23            first year and then expand that based on the needs of
24            our community as our partnerships with local industry
25            grows and we know the exact needs.
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 1                 MR. DECKER: Okay.  So a related question, one
 2            of the kind of samples that were given, Tori and Luke
 3            --
 4                 MS. HUMPHREY: Yes.
 5                 MR. DECKER: -- from the beginning of the
 6            presentation, you mentioned Tori may need basic
 7            industrial certification and Luke was AP-slash-
 8            college student, I think is what was used.  When
 9            would those designations be made?
10                 MS. HUMPHREY: We start writing a Future Story
11            with students in elementary and middle school.  So
12            first-time students, they've known since 3rd grade
13            that "I want to be a teacher."  With some students
14            they don't make that decision until later in high
15            school.  The quicker they make the decision the more
16            access we can give them to that value-added diploma;
17            the later they make that decision the more of their
18            time they'll have to invest in that decision.  It's
19            just like if I'm a third-year college student and I
20            change my major I'm probably going to have to take a
21            lot more classes each semester.  And so we would
22            provide supports through -- we have a slide here
23            about changing pathways -- we can provide the support
24            through things that are offered both at Southside and
25            UACCB to get that child -- so even if my senior year
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 1            I have been "I'm going to college, I'm going to
 2            college," and then decide I want to be a welder, I
 3            come in my senior year and we'll work through some of
 4            the supports provided, such as -- they have a fast-
 5            track program at UACCB where they have compressed
 6            instruction into eight weeks.  So we could utilize
 7            those fast-track courses to help kids get on that
 8            pathway to that technical certification.
 9                 CHAIRMAN HERNANDEZ: I've got a follow-up
10            question on that topic.  What are you doing now to --
11            are you collecting any data or is there plans to
12            collect in elementary and middle school to kind of
13            gauge where you go?  You talked about students in 3rd
14            grade wanting to do X, but are you actually
15            proactively seeking that to try to figure out --
16                 MS. HUMPHREY: No.  But we're going to take that
17            back as a great suggestion and start immediately.
18                 CHAIRMAN HERNANDEZ: Hey, I'm all full of
19            suggestions.
20                 MS. HUMPHREY: Okay.
21                 CHAIRMAN HERNANDEZ: Cody?
22                 MR. DECKER: Thank you.  I'm continuing now kind
23            of this -- I'd like to get considerably more
24            comfortable with this concept than I am now.  I'm
25            looking on page 42 and 43 of the application and I
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 1            think this was mentioned earlier.  I'll mention
 2            what's here.  At the end, the keystone, students
 3            would solidify their Future Story and select a
 4            pathway to a value-added diploma.  And then, on 43,
 5            under Value-Added Diploma, based upon a student's
 6            Future Story he or she will select one of two
 7            options.  And then in addition to the high school
 8            diploma, under ADE regulation, then choose a
 9            technical certification that allows them to
10            immediately enter the workforce.  And I guess this is
11            where I'm just a little uneasy.
12                 MS. HUMPHREY: Okay.  Well, let's step back to
13            8th grade year.  In 8th grade year at Southside we
14            begin with an advisory -- the CAP conference.  Our
15            teachers and faculty are trained and we do these
16            conferences; they meet with parents and 8th graders
17            in the evening and they talk about "what is your
18            child's Future Story, what are the classes they might
19            be interested in."  For example, if I'm interested in
20            industrial technology we're probably going to
21            encourage that student to enroll in our ag-1 class so
22            that they can move into ag-mechanics, they can move
23            into welding classes there on campus during their
24            10th grade year.  We kind of lay out what those next
25            four years would look like for that child and make
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 1            that four-year plan at the end of 8th grade.  But we
 2            also know that is a 14-year old making that decision.
 3            So, again, we hold CAP conferences at the end of 9th
 4            grade year, 10th grade year, 11th grade year, and
 5            make changes to that four-year plan as that Future
 6            Story reshapes over time.  James Sturch is an example
 7            of a student who knew early on what he wanted to do
 8            through our high school and stuck to that plan, but
 9            we have students who change often.  My daughter is a
10            sophomore, and she dies when I tell this story on
11            her, she has written six different Future Stories
12            this year; she does not know what she wants to do.
13            And so we want our pathway and the CAP program at the
14            end of the year to be able to adjust that four-year
15            plan to those needs.  And so when they make that
16            choice, is it more of a college-prep track or is it
17            that technical track to gain that value-added
18            diploma?  In one Future Story we might be an RN and
19            so we might start taking classes that will advance
20            our RN degree at UACCB in a quicker amount of time,
21            as well as getting a CNA, so I'm immediately
22            employable in the health industry on a part-time
23            basis.  And so through those CAP conferences we would
24            help customize that pathway.  Now at semester if a
25            student changes their mind, "I've been in welding, I
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 1            do not like it, I want out, this is not what I
 2            thought it would be," then they can have that
 3            conference again with a counselor and make those
 4            changes to their pathway.
 5                 MR. DECKER: The keystone course, actually
 6            freshmen academy keystone experience, is that a
 7            survey of different options or what does that look
 8            like?
 9                 MR. SITKOWSKI: That would be a survey of
10            different options.  They would actually be introduced
11            to those options, the different pathways that they
12            could take at that time so they could see what
13            they're interested in and move forward in a more
14            diligent way.
15                 MR. DECKER: Thank you.  That's all my questions
16            for now.
17                 CHAIRMAN HERNANDEZ: Anybody else have further


18            questions?
19                 MS. COFFMAN: I do.
20                 CHAIRMAN HERNANDEZ: Okay.  Ms. Coffman.
21                 MS. COFFMAN: On the Future Story you said that
22            it was written and sometimes rewritten.  And I
23            believe you said that it was -- you also looked at
24            your Future Story out five, ten, fifteen years and
25            wrote those out.  So is that shared then with future
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 1            employers or the universities when they go -- do they
 2            take their story with them and share those?
 3                 MS. HUMPHREY: One of our hopes is with the
 4            senior portfolios what would happen moving through
 5            the charter school, all of you when you've hired
 6            teachers, those recent graduates come in with their
 7            portfolio and their four-year teacher prep program.
 8            I know the first thing I do is I go to that lesson
 9            plan.  I want to look at their thinking as they plan
10            instruction.  Now when we see a portfolio we also
11            have the QR code and you scan the code and you can
12            watch the applicant teach a lesson to students.  And
13            so we want to work with our industry partners to say,
14            "When you see a Southside graduate applying ask for
15            their Future Story portfolio.  Where is that -- the
16            written portfolio and plan is in there and it looks
17            at where is my life in five years after high school,
18            where is it in ten years after high school.  It also
19            would include those internships and job shadowing
20            experiences that might give the introduction to that
21            industry to be successful.
22                 MS. COFFMAN: And my final question, you alluded


23            to the number of devices that you had -- I think the
24            wording was when one-to-one becomes available.  So
25            what is the present day?
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 1                 MS. HUMPHREY: At the present day we are at 180
 2            in a 400 high school, 450.  The investment has been
 3            in infrastructure.  You saw that figure.  In this
 4            school year the investment has been on the
 5            infrastructure.  We opened -- how many classrooms?
 6            The high school was opened in three phases and we
 7            moved into the final phase in October.
 8                 SUPT. RICH: We'll have -- we have 24
 9            classrooms.
10                 MS. HUMPHREY: Twenty-four classrooms.  And the


11            financial investment of the district has been in
12            equipping that new facility with the infrastructure
13            to handle one-to-one so that in the next -- in the
14            coming years that financial investment can be in
15            devices.  Buying devices without the infrastructure
16            would've been pointless.
17                 MS. COFFMAN: We love a plan.
18                 CHAIRMAN HERNANDEZ: All right.  I hesitate to


19            even potentially kick over this hornet's nest, but
20            I'm going to ask it.  Tell me a little bit about your
21            plans with this waiving of the library media
22            specialist.  What I'm reading here and what I think I
23            understand is basically you're wanting to modify --
24            basically modify the way a library currently is
25            structured and how it's staffed and to possibly
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 1            better meet the needs of students.  So I'll let you
 2            go ahead and speak to that.
 3                 SUPT. RICH: That's exactly right.  When we look
 4            at the statute, the statute was written in 2003, I
 5            believe.  And as you know, as well as I do, education
 6            looks nothing like it did back in 2003 and the way
 7            that we teach our kids.  We believe that's the
 8            epicenter of all learning is in our library media
 9            center and we see facilitating all kinds of things in
10            there.  And it's hard to meet the needs of kids based
11            on a statute at that time that we're trying to move
12            them into the 21st century technologically.  And
13            that's what we're looking to do basically.
14                 CHAIRMAN HERNANDEZ: So what are exactly the


15            plans and what role will the current library media
16            specialist play?
17                 SUPT. RICH: Well, to basically facilitate, do a
18            lot more facilitating.  We lose five hours a week of
19            instruction or something we could do with our kids
20            with administrative prep time that individual has to
21            have.  We also looked at it could be another highly
22            qualified licensed person come in during that time;
23            you know, it doesn't close all day long.  Our intent
24            is for it not to close all day long and probably stay
25            open after hours as well.  And we want the
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 1            flexibility to be able to continue teaching kids in
 2            the manner they need to be taught, all day long,
 3            every day, and more if need be, and we can't do that
 4            under the current statute.
 5                 CHAIRMAN HERNANDEZ: So, but the library will


 6            still remain open to check out books or those types
 7            of things?
 8                 SUPT. RICH: Yes.  We're not going to take away
 9            what we currently do.  We're just adding to it to a
10            great degree.
11                 CHAIRMAN HERNANDEZ: And the library media


12            specialist is okay with all this?  Don't know yet?
13                 SUPT. RICH: This is the way we're going.
14                 CHAIRMAN HERNANDEZ: All right.  Good enough.


15            Are there any further questions by the Panel?  Okay.
16            You've heard the discussion and the presentation of
17            the application.  I will entertain a motion.
18                 MS. BARNES: Mr. Chair, I move to approve the
19            district conversion charter for Southside.
20                 CHAIRMAN HERNANDEZ: Okay.  I have a motion to


21            approve the conversion charter as presented.  Do I
22            hear a second?
23                 MS. COFFMAN: I'll second.
24                 CHAIRMAN HERNANDEZ: I have a second by Ms.


25            Coffman.  All in favor say "aye."
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 1                     (MAJORITY CHORUS OF AYES)
 2                 CHAIRMAN HERNANDEZ: Any opposed?
 3                 MR. DECKER: No.
 4                 CHAIRMAN HERNANDEZ: I've got one opposed.
 5            Motion passes.  Congratulations.
 6  A-3: HEARING OF DISTRICT CONVERSION PUBLIC CHARTER SCHOOL


 7  APPLICATION: WARREN HIGH SCHOOL, WARREN SCHOOL DISTRICT


 8                 CHAIRMAN HERNANDEZ: All right.  It looks like


 9            our next item is item A-3, Hearing on the District
10            Conversion Charter Application for Warren High
11            School.  Ms. Hogue, you're recognized.
12                 MS. HOGUE: Our last one today is action for the
13            Warren School District.  They are also requesting to
14            convert their high school to a charter school and it
15            will serve a maximum of 600 students in grades 9
16            through 12.  I also want to let you know the problem
17            they had with notification has been resolved.  And
18            the superintendent, Marilyn Johnson, will begin the
19            discussion.
20                 CHAIRMAN HERNANDEZ: Thank you.  Those that are


21            speaking -- oh, is there a question?
22                 SUPT. JOHNSON: I was just going to ask if they
23            can pull up our presentation.
24                 CHAIRMAN HERNANDEZ: Okay.  While they're doing


25            that we'll go ahead and swear in.  If there are those
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 1            here that are going to speak in favor of the
 2            application or speak against the application, if you
 3            would stand and raise your right hand.  Do you swear
 4            or affirm that the testimony you're about to give
 5            shall be the truth, the whole truth and nothing but
 6            the truth?
 7               (ALL WITNESSES ANSWERED AFFIRMATIVELY)
 8                 CHAIRMAN HERNANDEZ: Thank you.  All right.  You


 9            have 20 minutes to present.  We'll wait till we get
10            it pulled up before I start the clock.
11                 SUPT. JOHNSON: Thank you for the opportunity to
12            come before you for the fourth time.  We're so
13            excited to be back to present our innovative
14            educational design to customize student learning.
15            With me today I have several members of our
16            administrative team: Gary Jackson, principal of
17            Warren High School; Bryan Cornish, assistant
18            principal of Warren High School; Glenetta Burks,
19            principal of Warren Middle School District Conversion
20            Charter; Kathy Cornish, assistant principal at
21            Eastside New Vision Charter; and Regina Scroggins,
22            principal at Brunson New Vision Charter.  We are
23            thankful to have been granted charter status with
24            Eastside New Vision, beginning implementation in the
25            fall of 2012, and Brunson in 2013, and Warren Middle
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 1            School beginning implementation this year.  Along the
 2            way we have networked with districts across the
 3            nation and we've worked with national consultants
 4            with expertise in customized learning.  We applied
 5            for a Race to the Top grant, which we were ready to
 6            be the lead district for several districts across our
 7            state, and even though our grant did not get funded
 8            we learned so much from that experience and we still
 9            are happy to stand ready as a resource for other
10            districts in the state and across the nation who are
11            attempting to meet student learning needs with this
12            type of system.  This is second order change.  It is
13            changing of a system.  The road has not been easy and
14            certainly we're not where we want to be yet, but
15            we're not okay with the status quo.  It's exciting to
16            see our students beginning to take ownership of their
17            learning, discuss their learning goals, and
18            discussing the evidence that they have mastered those
19            goals.  And it's exciting to hear educators talk
20            about knowing their students and their needs better
21            than before.  In the response packet you received a
22            copy of our district's strategic design which was
23            developed by a host of stakeholders several months
24            ago.  That document is representative to our
25            commitment of how we will achieve our mission as well
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 1            as our vision for what learning will be like in our
 2            district.  And in the following slides we hope to
 3            convey to you our commitment to student learning
 4            through a standards-based system.
 5                 MR. CORNISH: The concept we'll be presenting is
 6            a standards-based education which is known by several
 7            names as it's spreading across the nation.  You may
 8            hear it referred to as performance and mastery
 9            education, proficiency-based education, or mass
10            customized learning.  We are currently networking
11            with several districts across the nation, including
12            Lindsey Unified School District in California, who
13            also -- who did receive a Race to the Top grant and
14            is partnering with us and several other districts,
15            including the 27 district consortium in Maine.
16                 Our journey started several years ago in Warren
17            School District in our administrative team meetings.
18            We were asking our-self the questions, how are we
19            preparing our kids for jobs that don't exist today;
20            what are we doing, are we meeting their needs.  So
21            that conversation started.  We visited the Adams 50
22            School in 2009, where we took members of the
23            community.  We took the press from our area and also
24            the administrative team to look to see how could we
25            serve our students in a better capacity in 2010.  We
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 1            started with the lab classrooms in Eastside New
 2            Vision Charter, 2011; they implemented and now are in
 3            year three.  Brunson New Vision Charter implemented
 4            in '12, and this is year two; last year with Warren
 5            Middle School; and we're applying for charter status
 6            for Warren High School this year.
 7                 MR. JACKSON: We understand -- and I think that
 8            each person that's come before you -- we understand
 9            that our learners learn in different ways and we
10            learn in different timeframes, and that's okay.  And
11            that's what we're striving to do is to address our
12            learners where they are and help navigate them with
13            learning facilitators through their education path.
14                 SUPT. JOHNSON: And traditionally speaking,
15            y'all know the traditional system.  We have
16            kindergarten through 12th grade.  There's curriculum,
17            there's instruction, there's assessments.  It's all
18            based on standards and there are report cards with
19            reporting out.  And, of course, a student when they
20            turn five years old they come to kindergarten.  Now
21            prior to that time they learn to talk at different
22            times, and that's okay; they learn to walk at
23            different times, that's okay; they're potty-trained
24            at different times, and that's okay.  But when they
25            hit kindergarten we simply expect them to learn at
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 1            the same time, in the same manner, along the way.
 2            And so for 178 days they come to kindergarten and
 3            they study kindergarten standards.  And at the end of
 4            that 178 days they proceed to 1st grade, whether
 5            they're ready or not, or whether they were ready or
 6            not earlier than that.  And then in 1st grade they
 7            work on 1st grade standards, again 178 days, whether
 8            they're ready or not or whether or not they were
 9            ready earlier than that.  They proceed on to 2nd
10            grade and so it goes through 8th grade and, of
11            course, at that time we work through the course
12            standards.  We have a standards-based system instead
13            of focusing on that seat time and focusing on grades.
14            The grades become blurred when you look at the actual
15            learning, the learning path that students need to
16            move through.  So there's still curriculum levels;
17            there's still instruction; there's still assessments;
18            there's still reporting out.  But in this situation,
19            for example, a student who would be a traditional 6th
20            grader in a standards-based setting may have worked
21            through curriculum level six and be working on
22            curriculum level seven, whereas in math their
23            readiness level might be level four and moving on to
24            level five.  Now a concern has been, "Well, what if
25            they reach the required content?  What if we go
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 1            through that -- move through that quickly?  What's
 2            going to happen?"  Well, they can specialize.  We're
 3            very blessed because right across the street from
 4            Warren High School, under Warren High School's LEA
 5            number, we have SEACBEC; that's Southeast Arkansas
 6            Community-Based Education Center.  So they can
 7            specialize there.  The groups earlier were talking
 8            about career paths and value-added diplomas.  They
 9            have that opportunity there.  They could also go
10            deeper into their learning.  They could graduate
11            early.  They can do that now.  But along with this,
12            on the other hand what if they've not finished?  What
13            if they need more time?  Maybe they do.  In college
14            sometimes we need more time, don't we?  How many
15            four-year college graduates do we have?  Probably not
16            that many.  So it's also the opportunity for extended
17            high school.
18                 Now as far as the curriculum, we have taken
19            Common Core Standards and Arkansas Curriculum
20            Frameworks and we have written those in scale-scoring
21            format so their proficiency scales -- we've actually
22            organized them into what we call measurement topics
23            for each of those grade levels.  This is an example.
24            Three is -- and I'm going to start there because
25            three is the target; three is proficient.  That is
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 1            the standard, the complex targeted knowledge, that
 2            declarative knowledge, the procedural knowledge.  The
 3            two is the foundational knowledge that's needed to
 4            get to that three; things like academic vocabulary
 5            that lives at the two.  One is not failing.  This
 6            does not convert to letter grades, so one is not an
 7            "F".  One is where they are in their learning and
 8            when we start new learning we need help, so one is
 9            with help learning.  Now above the three, the four,
10            that's advanced; that's apply in a new and different
11            way above the standard itself, which is three.
12                 MR. CORNISH: How we think about student
13            progress traditionally speaking, we're used to
14            helping when they fail.  And we say "F" because the
15            student was given an opportunity to learn in a
16            prescribed timeframe and a prescribed way and he
17            failed to learn the material.  Many students are left
18            feeling stupid and this has a tremendous affect on
19            future engagement and effort.  Another problem with
20            the traditional method is that the conveyor belt is
21            still moving and leaving kids further behind as it
22            goes forward.  Many times the knowledge and skills
23            needed for chapter 2 were actually taught in chapter
24            1.  We're setting our students up for failure if we
25            continue to move ahead before they have the
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 1            foundational knowledge and skills needed.  For
 2            example, we can't say we'll build the first floor of
 3            the house in two weeks and begin the second floor
 4            before it's done.  Another example could be a student
 5            making a "C" in the first quarter of geometry, a "D"
 6            the second quarter in geometry; well, it's not a
 7            surprising thing when he fails the third quarter with
 8            an "F" because he lacked the skills and knowledge
 9            that should have been obtained in the first and
10            second quarter.  On the other hand, some students in
11            the traditional setting are having to wait on the
12            teacher before they can move forward.  In a
13            standards-based system we will use a scoring skill,
14            more like a meter, that lets us know where in the
15            learning process a student is.  Failure is irrelevant
16            and is no longer an option as students must learn and
17            demonstrate their learning to progress.  A lower
18            score does not mean failure, as Ms. Johnson alluded
19            to; it means the student is in the early stages of a
20            learning target.  A 1 would be with help, a 2 was
21            simply foundational knowledge skills, a 3 at the
22            target, and a 4 is above and beyond the target.
23                 SUPT. JOHNSON: And speaking to you about
24            average, being below average in a traditional
25            setting, and we've all been there -- traditionally,
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 1            grades are based on some formative assessments along
 2            the way, some summative assessments; some teachers
 3            take grades on their work, some don't.  Some might,
 4            if they don't do well, might re-do a test and average
 5            the low score and the high score; some do away with
 6            the low score; some take off points for behavior;
 7            some take off points if something is late or if their
 8            name is not on the right place.  And so it's a mix of
 9            academic and nonacademic averaged together and some
10            of those summative assessments contain different
11            assessments on different standards.  So when it comes
12            out it all boils down into one grade and we're left
13            not knowing two important questions: what does the
14            child know, and what is next that they need to know.
15            So a better system of scoring is when the assessment
16            is done per standard so that we know -- we have
17            answered that question, what does that child know,
18            what are their weak areas, where do they need help
19            and support, and what's next in their learning path.
20                 MR. JACKSON: In the standards-based design we
21            looked at the stakeholders.  Several years ago when
22            we started we started with a community meeting, with
23            parents, members of our community, educators, family
24            members, and we asked them, "What do you want this to
25            look like?  What do we need to provide for our kids?
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 1            And what do we need to provide to them so they can be
 2            successful once they leave Warren High School?"  We
 3            involved our staff with it and got opinions.  I heard
 4            someone say earlier from the Board, many times we
 5            seek resources from around the world and sometimes
 6            the best resources are right in our backyard.  So we
 7            seek that as well.  And, last, the group that we talk
 8            to the least is our kids.  We had go-go day at our
 9            building, which basically means this: our students
10            took a survey, "it's your opinion, you own it," and
11            they started telling us, "It's not rigorous enough.
12            We want to navigate our own career paths."  And so
13            that's when that conversation started for us at
14            Warren High School.  In the standard design it's
15            future focused; it's real world applications.  We
16            talk about 21st century skills but here we are in the
17            15th -- the 14th year of the 21st century and we need
18            to be talking about 22nd century skills.  We're
19            trying to produce a product to work in an environment
20            that we don't know that those jobs exist at this
21            time.  So we've got to recruit and build critical
22            thinkers along the path that they want to go.
23            Collaboration among our students and problem-solving
24            -- from the transparence base -- we're talking about
25            a transparent curriculum where the learning
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 1            facilitator and the learner, they navigate the path
 2            together.  They're learning together to get that
 3            learner where it is that they want to go, not the
 4            career path that we're choosing -- the expectations,
 5            the academic behavior, the Common Core State
 6            Standards that we're looking at.  We've written the
 7            scale format that if a learner does not have that
 8            foundational knowledge -- because we teach and it
 9            scatters to the middle, some get it, some don't, but
10            we continue to move.  When we get that foundational
11            knowledge with our scale working, we drill back down
12            to where the learner does have the knowledge and we
13            start writing and teaching from that standpoint and
14            bringing the learner and progressing with us.  It is
15            truly a customized differentiated learning system.
16                 MR. CORNISH: Oh, I'm sorry.  Excuse me.
17            Fluidity -- these seminars -- the seminar is what
18            we're looking at to replace our courses.  As we go
19            through, learning is the constant, time is the
20            variable.  It's teacher-paced for faster -- which
21            allows students to work 24/7.  If they want to move
22            and advance, great.  If they want to move at teacher
23            pace, fantastic.  But it's the student choice; they
24            own that.  When we talk about credit upon completion
25            we're looking at in our seminar that we don't have
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 1            semester grades anymore.  At the end of the seminar,
 2            based on when the learner is through with Algebra I
 3            there will be a score there for that student at the
 4            completion of that seminar.
 5                 All right.  This scale here, this is our
 6            conversion scale.  We've collaborated with Lindsey
 7            Unified District in California, also our partners in
 8            Maine and South Dakota.  We also with our career
 9            coach we've contacted every institution of higher
10            learning in the state of Arkansas and asked them,
11            "This is what we're doing.  How would our kids
12            transfer -- or they matriculate from our building and
13            come to your building; what is that going to look
14            like?"  We're going with one's, two's, three's and
15            four's.  They love the concept; they wanted a letter
16            grade.  It was all about the letter grade.  So when
17            we started looking at it with Lindsey, with the
18            conversion chart, the one, the two, the three, the
19            four -- the three is the standard.  I think everybody
20            in this room, if the standard is three and that's
21            what the State of Arkansas is asking, that's the
22            Common Core Standard -- if every student hit that
23            point I think everyone in this room would be happy.
24            That's what we're expecting out of our kids.  We also
25            looked at -- our career coach looked at some of the
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 1            scholarship applications for our kids.  If you'll
 2            look at the top, we have several kids from Warren who
 3            have been very blessed athletically for NCAA Division
 4            One qualifying, for participating in extracurricular
 5            in high school.  We visited with Lance Taylor and the
 6            Arkansas Activities Association and the career coach
 7            has talked with every institution in Arkansas about
 8            scholarship information, to vocational schools, also
 9            to two-year and four-year schools.  Many of those
10            schools are asking for "can you convert it back to a
11            grade?"  Yes, you can.  If a student or a learner
12            transfers into the district, we assess the student of
13            their learning and find out what their base knowledge
14            is at that time and then we place them in that
15            learning.  We honor what they bring with them, but
16            we're still going to assess them when they get there
17            because a "B" at one high school may not be
18            equivalent to a "B" in another high school.
19                 There are two types: we have core courses and we
20            have non-core.  The core are the four majors:
21            English, math, science, social studies.  We're going
22            to require that our learners must score a 3.0 or
23            higher.  They cannot complete the seminar until they
24            have finished that seminar.  If a learner progresses
25            through Algebra I -- and let's say in April they
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 1            finish the seminar, that student -- that learner has
 2            a choice at that time; one, they can go ahead and
 3            start geometry or, two, if they're deficient in other
 4            areas they can start and work back in those areas to
 5            improve, to make sure that they're working at pace.
 6            A 3.0, if they have not finished at the end of the
 7            seminar, there's two things that can happen: number
 8            one, we have a traditional setting that in May we're
 9            supposed to be done; everyone is supposed to be done
10            in May.  Well, we all know that all learners and all
11            students don't finish in May.  We've got two options:
12            traditional, you fail and you go back and start over;
13            number two, you can continue working through the
14            summer or you can start back in the fall right where
15            you left off.  If you continue working on your
16            measurement topic in your seminar, on your transcript
17            it would say IP, which means In Progress.  If you do
18            not work on the measurement topic then on the
19            transcript it would say NP, which means Not Progress.
20                 All right.  In the non-core classes, we're
21            looking -- we've thought about the 3, the 2.5.
22            Because we want our learners to experience many
23            opportunities and career paths, we're asking for the
24            2.5, which is still higher than what the state
25            standards are requiring, because the State of
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 1            Arkansas 1.0 "D" stands for diploma.  That is
 2            unacceptable for us.  We're still requiring that 2.5
 3            for our learners to experience as many of those
 4            career opportunities as they can in the non-core
 5            classes.
 6                 Standards-based design, the student ownership --
 7            standards-based education fosters the concept of
 8            students being navigators of their learning process.
 9            The ownership is built by students having a voice in
10            choice in their learning.  A partnership with
11            teachers is built through data-driven dialogue to set
12            learning goals and customize learning plans based on
13            daily data.  Students chart their own progress,
14            conference with teachers, and adjust or set new
15            learning targets if necessary.  Success is celebrated
16            individually and whole class.  As Mr. Jackson said,
17            we believe we hold our students to a higher standard
18            than what the state currently requires.
19            Traditionally, students are considered have passed
20            the content area with a 60% average.  Proficiency
21            levels at Warren High School will be proficiency and
22            meeting the target of 3 in core areas and a 2.5 in
23            non-core areas.  Not asking to waive any
24            accountability; we welcome accountability and are
25            holding ourselves to a higher standard than currently
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 1            required.
 2                 Leadership -- the standards-based -- our
 3            delivery focus of standards-based is developing
 4            strong leaders in every level.  We currently have a
 5            building leadership team which consists of two
 6            separate teams that's been through the Arkansas
 7            Leadership Academy the last four years.  We've also
 8            sent multiple teachers through the Teacher Institute,
 9            as well as Facilitator Institute training to build
10            capacity building leaders in our building.
11            Standards-based will establish a culture that fosters
12            growth of lifelong learners and leaders.  We will
13            continue our work with Bea McGarvey, senior associate
14            consultant with Marzano; Dr. Gina Chambers, an
15            associate of Bea's; Scott Bacon also, who is the
16            founder of PD, and we will continue to have PD for
17            teachers and parents and networking with districts
18            across the nation.
19                 CHAIRMAN HERNANDEZ: You have about a minute-


20            and-a-half left.
21                 MR. CORNISH: This is our research-based --
22                 SUPT. JOHNSON: Okay.  And very quickly, y'all
23            know this, a committee of 10, in 1892, this is what
24            they came up with for our education system.  It's
25            very much like what we have today, even though it was
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 1            122 years ago.  Now, in 1908, that's when Henry Ford
 2            introduced the Model T and Henry has said if he'd
 3            asked the people what they wanted, they would have
 4            said a faster horse.  They didn't know any better.
 5            This is a different system.  This is second-order
 6            change.  Now there's nothing wrong with that
 7            paradigm, because at the time it solved the problem
 8            of the past.  Seventy-five unskilled labor -- 75%
 9            unskilled labor force was what was needed.  But
10            there's a different -- that made us number one then,
11            but there's a different problem today.  Now we need
12            everybody to be highly skilled to be competitive.  In
13            our area, logging is a big thing; so no one can take
14            up -- pick up a power saw and go out and cut short
15            logs anymore.  It's all high-tech; everything is
16            high-tech.  So there's a need for everyone to be
17            highly skilled to be able to compete.  We believe
18            that standards-based is going to close that gap with
19            our students, the gap that they are missing.  We
20            believe that that is an answer.  And this is just a
21            summary of the comparison, and this is an elevator
22            statement that we have developed that summarizes what
23            a standards-based system is.  Thank you.
24                 CHAIRMAN HERNANDEZ: Thank you.  Is there
25            anybody here to speak against the application?  You
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 1            have an additional five minutes if you'd like to have
 2            any closing remarks.
 3                 SUPT. JOHNSON: That concludes it.  I'll let
 4            y'all -- we have highlighted the main points in that
 5            elevator message for the summary.  Thank you.
 6                 CHAIRMAN HERNANDEZ: Very well.  Thank you.  All


 7            right.  We will start with questions and I'll start
 8            with Ms. Barnes.
 9                 MS. BARNES: Thank you, Mr. Chair.  I was trying
10            my best to nudge Mr. Decker.  No, no, that's okay,
11            because actually I may have some questions after this
12            anyway.  I was considering Mr. Decker first because
13            this is such an innovative approach and there are
14            quite a few things that stuck out in my mind.  One,
15            can you help me visualize the extended high school,
16            that expanded time?  What kind of timeframe are we
17            talking about?
18                 SUPT. JOHNSON: Well, I would say whatever is
19            needed.  It may be that it's a student and it's one
20            course and they have one additional measurement topic
21            that they need to finish.  So they might could work
22            -- you know -- it might take them two weeks.  You
23            know, we're also looking at the possibility, you
24            know, of intercession time, after school time, the
25            summer.  If they can't do that and they're working,
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 1            then they can come back in the fall and pick up right
 2            where they left off.  You know, an example has been
 3            given, you know, if you're building a house -- or our
 4            school even, you expect to move into that school --
 5            it's supposed to be finished in August and you're
 6            going to move in.  If it's not finished, you don't
 7            tear all that down and start over again; you pick up
 8            where you left off.  So that's -- we want to take
 9            away that hopelessness feeling of "my goodness, I'll
10            never get there by then."  If it's going to take you
11            longer, that's okay.  But we also have feelings that
12            students have sometime "I'm waiting on the teacher;
13            I'm bored to death; I already know this stuff;" you
14            know, that will take that away too because they can
15            progress on forward.
16                 MS. BARNES: Thank you.  I was thinking through
17            this and trying to visualize whether or not the
18            district is ready to potentially take on a scenario
19            that you have several students in a cohort who need
20            the extended time and would not graduate in the four-
21            year period and how that would impact the potential
22            for your accountability?
23                 SUPT. JOHNSON: Well, it actually starts -- we
24            need to start thinking about it, you know, when they
25            start kindergarten.  So I'd like for Kathy to come up
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 1            and talk a little bit about our ILP classroom because
 2            that's a way that we have of actually accelerating
 3            learning.
 4                 MS. CORNISH: Okay.  "ILP" stands for Individual
 5            Learning Plan classroom.  And what happens, if you
 6            are identified as having a deficiency of two or more
 7            years behind we have taken the Common Core standards
 8            for literacy and math and kind of found those more
 9            foundational and put them into -- if you were in 6th
10            grade and you needed to go back and pick up 4th
11            grade, you would have a minimized learning path,
12            still the foundational essential knowledge that you
13            needed, and to master those in a faster manner,
14            meaning that we've kind of minimized how many
15            learning targets you would have for that 4th grade
16            and 5th grade and fill those gaps faster.  Because
17            what we realized, if you are two or more years behind
18            the expectation for you to learn every standard for
19            those two years it's just about impossible to climb
20            that hill.  So looking at that, we worked with
21            Lindsey Unified and really looked at the ILP
22            classroom and identified those essential knowledge
23            skills they have to have for those kids on that path
24            so that when they -- hopefully, our goal is that they
25            won't have kids at the high school that will be that
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 1            far behind and need that extended learning.
 2            Initially, we will, but we're going to be really
 3            closing that gap.  We also will start next month
 4            vertically aligning that across all of our
 5            curriculum.  We will have a digital pack that will go
 6            with each kid from each campus to campus.  So let's
 7            say if I start 3rd grade on ILP, any of my
 8            interventions, all of my data as far as my DIBLES,
 9            DRA, MAP data, any of that will go with me to every
10            campus.  Every teacher will be able to see every
11            intervention has ever been given to me, what's
12            working, what's not working.  If we progress monitor
13            those students and if they're not moving within two
14            weeks we back-up and say, "Okay, what are you doing
15            with them?  What's not working?  What is working?"
16            That way, we can catch them fastly and not let them
17            fall through the gap.
18                 CHAIRMAN HERNANDEZ: Ms. Barnes, let me follow-


19            up there, just a question.  It might help -- the
20            standards-based approach is not new to the Warren
21            School District.  It might be beneficial for us just
22            to know kind of where you're at currently as far as
23            the different schools that you do have that already
24            take advantage of this and y'all's progression.
25                 SUPT. JOHNSON: Okay.  Eastside New Vision, and
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 1            that's traditionally K-3, and Brunson New Vision
 2            Charter -- Eastside is in their third year of
 3            implementation and Brunson New Vision is in their
 4            second year; they're starting their second year of
 5            implementation and it's traditionally grades 4 and 5.
 6            And Warren Middle School is just beginning.  This is
 7            Ms. Glenetta Burks, principal at Warren Middle, a
 8            district conversion charter.  This is their first
 9            year of implementation.  And so our goal is to begin
10            implementation at Warren High School next year.  And
11            we have done a wide range of meetings and hearings
12            and parent trainings and that's one of the reasons we
13            continued with the district conversion charter route
14            rather than going the schools of innovation route,
15            because we had done all that background work.  You
16            know, this started back in 2009, the discussion and
17            the planning.  And so it's -- we have looked forward
18            to today for a long time because that has been our
19            vision.  And, of course, you have all of our vision
20            statements -- and we're not there yet, but we know
21            where we're going.  And we hope that you see the
22            passion that we have and our willingness for hard
23            work, because our jobs would be a lot easier if we
24            just stayed with the status quo.  This is something
25            different and it is hard work, but we're committed to
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 1            our students and we're committed to closing that gap
 2            and not having what we had last night.  We did --
 3            actually, we did two more public hearings yesterday.
 4            And we -- in one of those a parent came up after our
 5            hearing and said, "Hey, I was one of those.  I was
 6            one of those that the gap started.  I'm one of those
 7            kids you're talking about."  He said, "I read and
 8            write on about a third grade level right now, but I
 9            got that diploma."  So that's what we're -- that's
10            what we're after and we're after -- we want the kids
11            at Warren High School, when they get -- we want that
12            diploma to mean something and we want them to have
13            gone through a rigorous curriculum and be ready for
14            life, whether that life is technical school, college,
15            or straight to a job.  That's what we're after.
16                 MS. BARNES: Thank you.  Yes, ma'am.  And I do
17            applaud all of the innovative work that the district
18            has been doing and I do recognize that this is the
19            most natural progression for you.  I was concerned
20            because I was trying to determine -- high schools are
21            much different --
22                 SUPT. JOHNSON: Yes, ma'am.
23                 MS. BARNES: -- and as you already know, you've
24            had to go through a lot more trying to conceptualize
25            and bring that to fruition.
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 1                 SUPT. JOHNSON: Yes, ma'am.  It did not happen
 2            overnight.
 3                 MS. BARNES: Right.  Well, I can only imagine.
 4            So that was what prompted my question with respect to
 5            when you have situations where you're going to have
 6            possibly several individuals who need that extended
 7            high school, and because of the way our
 8            accountability structure is set up.  So stating that,
 9            and then looking again at the waiver that you were
10            asking from ACTAAP, not necessarily -- and I do
11            understand that you're not asking to be waived from
12            accountability; you just wanted flexibility under
13            those testing rules.  And I know that the committee
14            had already explained that some additional discussion
15            needs to be had on this.  And I am still interested
16            in what we're really looking at because I'm thinking
17            about those students and some of the end-of-course --
18            that have end-of-course exams who may be moving much
19            faster and it's not a period of time that is a
20            testing window.  And so I know that's what you're
21            asking for --
22                 SUPT. JOHNSON: Right.
23                 MS. BARNES: -- but I'm not sure what that
24            really looks like and how that works.
25                 SUPT. JOHNSON: Well, you're exactly right.  We
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 1            may have some students who accelerate but take it on
 2            either end.  They either accelerate or they need
 3            additional time.  And so what we're looking at is
 4            once they complete -- and we say "seminar;" that's
 5            like a course, but with something different like this
 6            a lot of our terminology we've even changed so they
 7            know that this is a different system.  So when they
 8            finish that seminar it's at that point that they
 9            would be eligible then or required then in the next
10            testing window to take the exam for that course.
11                 CHAIRMAN HERNANDEZ: I'll chime in on this.  I


12            think the issue is -- and it's not unlike -- even
13            though we have this testing window, it's not any
14            different than what the paper-based test was.  The
15            concern is that, you know, if we have -- we have a
16            contractual agreement with the testing provider,
17            along with other states that will be taking this test
18            at the same time.  So for somebody to be able to test
19            either before or later --
20                 SUPT. JOHNSON: And we're talking about testing
21            within your window.
22                 CHAIRMAN HERNANDEZ: Right.
23                 SUPT. JOHNSON: Not changing the set testing
24            window.
25                 CHAIRMAN HERNANDEZ: And so -- and maybe my
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 1            understanding is what you possibly could be asking
 2            for is that, for instance -- and I'll just use an
 3            example -- we have the spring block of windows and
 4            then we also have a fall block.  So if the student
 5            were, say, in Algebra I and they went through the
 6            entire year in Algebra I but weren't finished that
 7            they would have extended time and possibly take the
 8            test in the fall?
 9                 SUPT. JOHNSON: Possibly take the test in the
10            fall or it may even be the next spring.  They would
11            take that test in one of the windows that you have.
12            We knew you couldn't manage that; there's no way.
13            But they will complete the test.
14                 CHAIRMAN HERNANDEZ: Okay.  Ms. Clay, is that


15            something that requires that waiver or is that even a
16            possibility?
17                 MS. CLAY: I'm looking right now.  I don't think
18            that they even need a waiver if that's the case of
19            what they want to do.  But let me -- before I say
20            that that's right, let me look at what --
21                 CHAIRMAN HERNANDEZ: Here's probably a valid


22            question for you guys now -- you're already currently
23            doing some sort of this with your elementary grades.
24            If you've got -- from my understanding, you have kids
25            that are in the, for instance, 3rd or 4th grade that
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 1            may not have completed 3rd grade because you had kind
 2            of a mixed set-up.  So how does it currently work?
 3            Do kids still take the test on schedule or are they
 4            allowed to roll into that next year?
 5                 SUPT. JOHNSON: You're correct in saying that we
 6            did have a waiver for that.  But in looking at PARCC,
 7            because of the differentness of PARCC and it being
 8            online, our administrative team has discussed just
 9            rolling right on out with that.  If they are
10            classified in APSCN as a 3rd grader, then they will
11            take the 3rd grade test.  If they're classified as a
12            6th grader, they'll take the 6th grade test.  We just
13            looked at that -- you know -- we may re-think that
14            when we see PARCC and see, you know, more about it,
15            but the length of the window, the management of all
16            of that we felt, you know, to us -- and don't get me
17            wrong -- we understand the importance of the state
18            tests; but to us the day-to-day data on where that
19            kid is today and where they are tomorrow, that's
20            what's important to us for our learners to move them
21            forward.  Certainly, we look at that, but we don't
22            want a testing situation to hold up the progress, the
23            day-to-day progress with the students either.  But to
24            get back to the high school situation --
25                 CHAIRMAN HERNANDEZ: Before you go back to high
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 1            school let me make sure I'm clear on how -- when you
 2            say if they're classified as a 3rd grader -- so
 3            what's happening is that kids that -- let's say I've
 4            completed my 2nd grade year but I don't have mastery.
 5            So, normally, I would be classified as a 3rd grader,
 6            but y'all keep them classified as a 2nd grader until
 7            they've met 2nd grade standards?  Is that how that
 8            works?
 9                 SUPT. JOHNSON: Not -- no, not necessarily.
10            They may be classified as a 3rd grade student but
11            still working on some 2nd grade standards.
12                 CHAIRMAN HERNANDEZ: But they're still -- but if


13            they're classified as a 3rd grader then y'all will
14            just go ahead at the end of the year making them take
15            the 3rd grade assessment?
16                 SUPT. JOHNSON: Right.  That's what we're
17            looking at doing with the PARCC, even though we did
18            have the waiver.  That's what we're looking at doing.
19                 CHAIRMAN HERNANDEZ: So y'all do currently have


20            a waiver -- well, how is your waiver structured then,
21            I guess?
22                 SUPT. JOHNSON: It's structured for students to
23            be able to take the exam for the class where they're
24            -- in literacy and math -- in literacy and math.  So
25            if a student -- let's use that example again.  If a
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 1            student is working at what would be considered 4th
 2            grade level in literacy and math, they could take the
 3            4th grade test.  If they -- primarily, most of their
 4            learning targets, their measurement topics they're
 5            working on is lower than that, 3rd grade, they would
 6            take it at 3rd grade level.  But with the new
 7            assessment system and not knowing a lot we just
 8            decided let's just keep it standard right now and
 9            those who are classified as 3rd graders this year
10            will take 3rd grade PARCC.  You know, it's a whole
11            other scenario.  When it was paper it was a little
12            bit different.  But when you're looking at devices
13            and all that kind of thing -- we're going to step
14            into -- and I think statewide we're learning about
15            how the PARCC is going to roll, so we may look at
16            that again as an administrative team.  But, again, we
17            didn't want that to hold us up.
18                 CHAIRMAN HERNANDEZ: Right.  I think we're
19            probably struggling with how -- what exactly would be
20            approved on that waiver, so we'll probably come back
21            to that in a minute and we'll give Ms. Clay some time
22            to get some answers for that.  Ms. Clay, are you able
23            to address that now?
24                 SUPT. JOHNSON: Well, one thing, if you don't
25            mind, can I add one more thing on that?
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 1                 CHAIRMAN HERNANDEZ: Yes.
 2                 SUPT. JOHNSON: For example, if a student was in
 3            algebra they are actually registered in Algebra I.
 4            But if they weren't nearly completed with it they're
 5            going to be on that test -- when that's pulled, that
 6            information is pulled by the testing company, they're
 7            going to be on that list.  So that's why we thought
 8            we needed a waiver, to be able to -- you know -- they
 9            don't take it now, they take it upon completion of
10            the seminar.
11                 CHAIRMAN HERNANDEZ: Ms. Clay.
12                 MS. CLAY: I looked at the waivers that they
13            have for their other schools and I don't think --
14            well, I know that that's what they're doing; I don't
15            think they actually have waivers in place because I
16            don't think a waiver is necessary.  I think what
17            happened -- and we can get some -- anyone who wants
18            to jump in on this is welcome to -- is that they came
19            -- when they introduced this concept at their
20            elementary and middle level part of it was that we
21            knew there was going to have to be some technical
22            assistance from the Department and how that was
23            actually going to work.  And so I don't think that
24            came in the form of a waiver; it was more of working
25            with the Department staff and the assessment unit in
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 1            determining how the printouts and everything were
 2            going to look.  So I say all of that to say I don't
 3            believe they need the ACTAAP waiver to do what they
 4            are wanting to do.  They may just need some extra
 5            support and technical assistance from the Department
 6            staff to get it implemented how they're proposing.
 7                 CHAIRMAN HERNANDEZ: Mr. Walter, do you have


 8            anything you need to add to that?
 9                 MR. WALTER: Just perhaps a technical point.  I
10            don't really disagree with Ms. Clay.  I think the
11            reason that it came before you in the form of a
12            waiver is so that if the Panel was agreeable to this
13            there would be some memorialization so-to-speak or
14            some written indication that they could go forward,
15            some approval so-to-speak that they could go forward
16            with the process.
17                 CHAIRMAN HERNANDEZ: Okay.  So just for clarity,


18            is it that in absence of the waiver, since there's
19            not a waiver in fact for the other part, are you
20            asking to be treated in a similar manner that you are
21            with the other lower grades as far as technical
22            assistance?
23                 SUPT. JOHNSON: That's from working with the
24            assessment division --
25                 CHAIRMAN HERNANDEZ: Okay.
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 1                 SUPT. JOHNSON: -- and working that out.  That's
 2            correct.
 3                 CHAIRMAN HERNANDEZ: So would you be willing to


 4            withdraw that waiver?
 5                 SUPT. JOHNSON: With that understanding, yes,
 6            sir.
 7                 CHAIRMAN HERNANDEZ: Ms. Clay, is that
 8            sufficient?
 9                 MS. CLAY: Yes.
10                 CHAIRMAN HERNANDEZ: All right.  Where were we


11            at?  Ms. Barnes?
12                 MS. BARNES: Okay.  Thank you.  I think, you
13            know -- okay.  I had to process that one.  Because,
14            you know, I'm fully aware of the assessment,
15            technical assistance that has been going on through
16            the process of the conversion charters at your lower
17            grade levels.  I was just concerned primarily because
18            the students already would not take the end-of-course
19            until they had completed it.  But since we were
20            talking about as they master the skills and moving
21            forward -- and I believe I read where they could have
22            completed Algebra I and gone on into geometry, and so
23            I was trying to get all of that in my head.
24            Technical assistance, you know, should address that.
25            I do still have some concerns about testing and a lot
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 1            of other things but that -- it's all a part of
 2            technical assistance, I'm assuming.  Because I would
 3            not -- let me be clear -- I would not want, just
 4            because we have some technical pieces, to stand in
 5            the way of something that's in the best interest of
 6            kids.  I do want to make that known.  But I'm also
 7            charged with trying to make sure that I protect the
 8            district, protect the students and the state.  And
 9            all of that being said, I'm going to relinquish this
10            and let Mr. Decker --
11                 CHAIRMAN HERNANDEZ: Let me make --
12                 MS. BARNES: -- address a couple of his.
13                 CHAIRMAN HERNANDEZ: I want to encourage
14            everybody to -- because this is -- you know -- this
15            is really I won't say out there; it is really
16            thinking outside the box and doing something
17            different.  You know, I have a daughter that was
18            given the standards-based report card as an
19            elementary student this year and it's different.  I
20            mean, I like it; it's kind of a neat concept and I
21            was wondering what it would be like in the high
22            school setting.  But I would encourage the panel
23            members -- because, you know, we're all, I guess,
24            knowledgeable in our different areas and so I would
25            highly encourage you to ask some of those questions.
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 1            I know it may take a lot of time today to get through
 2            some of this, but we -- in order to help -- if we
 3            were to approve this it's good to talk about these
 4            things and, you know, I can just think of the many
 5            issues.  And sometimes there are issues, not
 6            necessarily your issues, and so, you know, I just
 7            would encourage you to take the time today to ask
 8            those questions that might be potential problems and
 9            how we move through those.  So with that being said,
10            Mr. Decker?
11                 SUPT. JOHNSON: We welcome your questions.  We


12            have sought questions from many different
13            individuals, both in the state and out of the state.
14            So we welcome that.
15                 MR. DECKER: Thank you for your presentation and
16            your work on this.  I'm quite intrigued.  Who have
17            you worked with at the Department to discuss through
18            some of the IT aspects and implications of this?
19                 SUPT. JOHNSON: On IT?
20                 MR. DECKER: Yes.  And specifically --
21                 SUPT. JOHNSON: Well, I wish our technology
22            coordinator was here because she's had to -- because
23            our platform for reporting, recording where our
24            proficiency scales are listed, or stored, rather, our
25            assessments, resources, where those will be -- we're
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 1            still building that out.  Bryan mentioned earlier
 2            Scott Bacon with Educate and Empower, that's the
 3            platform that we use.  And so our technology
 4            coordinator has had to work with --
 5                 MS. CORNISH: I think I could answer that as far
 6            as why we --
 7                 SUPT. JOHNSON: Yeah.  Kathy probably knows more


 8            about the technology end of it than me.  She works
 9            with that.
10                 MS. CORNISH: One thing with what we're finding
11            the difficulty -- and when we have that system
12            Empower and it houses all of our -- we put in our
13            scale work that we develop and the students are
14            scored on that, according to where they are on their
15            mastery of it.  And it houses it but the great thing
16            about the platform also is it's designed for teachers
17            to create that student a playlist or a platform or a
18            pathway so-to-speak and they will put all the
19            measurement topics they need for that seminar.  The
20            students can work through that at their own pace and
21            have it in the palm of their hand, let's say with
22            their Smartphone.  You can click on any -- you can
23            see what you need to do in Ms. Garner's class that
24            day and work on it at your own pace because the task
25            the teachers need you to put in there, your practice
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 1            activities, everything can be built in there, even
 2            the assessments if they're multiple choice.  But if
 3            they're an open-response constructed type of question
 4            then that can be worked and uploaded to your teacher.
 5            So one of the issues that we're having on the
 6            technical end is that currently the State does not
 7            allow third-party vendors to access student ID
 8            numbers and information, so one of the technical
 9            issues we're having in between the two systems, the
10            state and that system, is being able to have student
11            information updated daily as far as when students
12            move in and out of a classroom.  Let's say on a
13            seminar, if they've mastered it and they're ready to
14            move on to the next one, we have to go in manually
15            and do that or send our -- pull the information from
16            e-school to go into a spreadsheet and then send it to
17            the company.  And so that takes some delay in making
18            the system accurate.  So one thing that we would love
19            to possibly look at one day and work with the
20            Department is being able just for student schedules
21            and the student names and ID and parent information
22            only be updated on a regular basis between the two
23            systems so that we don't have that delay in where the
24            students are and what they're learning and what they
25            do next.
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 1                 MR. DECKER: So in the systems that teachers
 2            have access to does it link student, let's say,
 3            attendance, discipline, course grades, local
 4            assessments?  Is it all in one place for them to use
 5            for data-driven decision-making?
 6                 SUPT. JOHNSON: Yes.
 7                 MR. DECKER: Okay.  Now similar to the
 8            discussion with PARCC, that's one of the concerns,
 9            I'm kind of thinking -- sharing out-loud here.  But
10            some of these things, like the student ID, is
11            generated under contracts that the Department has
12            with vendors and there's limitations on where the
13            ID's can be shared and used.  But perhaps the thing
14            that's jumping out at me is there has been a request
15            for Arkansas Code Annotated 6-11-128; this is ADE
16            rules governing APSCN, the quality, security,
17            validation and timeliness of public school data.  And
18            there are a number of different things in this
19            legislation, but part of the pieces is about data
20            quality and data security.  And I'm sure you
21            appreciate the concern that we're talking about
22            integrating this data with existing third-party
23            systems while at the same time removing some of the
24            controls that are in place to insure quality,
25            security, validation and timeliness of it.  So my
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 1            question -- let me get to that point -- is why do you
 2            see flexibility in this area as a necessity for the
 3            charter?
 4                 SUPT. JOHNSON: Oh, okay.  So this is actually
 5            --  because our system Empower, Educate does not talk
 6            to APSCN we're going to have to manually put the
 7            converted letter grade into the system transcripts if
 8            we have to.  But that's the request that we were
 9            making of that bridge and you've explained I think
10            pretty much that that's not going to happen.  But
11            that's what we were asking on a part of that is if
12            there could be that bridge between those two systems
13            so that that does not have to manually be done.  But
14            if we have to manually do it, we will manually do
15            that.
16                 MR. DECKER: Well, and I think my confusion here
17            is -- I of course understand flexibility of the
18            uniform grading scale that was requested.
19                 SUPT. JOHNSON: Right.
20                 MR. DECKER: But I'm not -- my concern was do
21            you really need 6-11-128 if there's flexibility with
22            regard to the uniform grading scale?
23                 CHAIRMAN HERNANDEZ: Let me try here.  So the


24            intention is basically -- and I'll just use this as
25            an example -- in the past schools have been able to
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 1            use things like GradeQuick or Edline in order to put
 2            their information in and there was a mechanism in
 3            place whereas that was easily transferable into the
 4            APSCN or Student Plus system.
 5                 SUPT. JOHNSON: Ours is not.
 6                 CHAIRMAN HERNANDEZ: And yours is not.  And so


 7            it's not that -- it seems to me that the waiver here
 8            may be unnecessary; it just may need to be, if
 9            possible, technical assistance be worked to see if
10            that is a possibility to be something that's worked
11            through later on.  But even if this wasn't --
12            technical assistance wasn't able to be, it would just
13            be simply you guys having to manually enter the
14            grades.  So I guess that -- does that accurately
15            describe what we have here?
16                 SUPT. JOHNSON: It does as far as A.  But just
17            on the timeliness part of that, part B of that,
18            grades will be put on the transcript at the
19            completion of the course -- and, of course, we've got
20            -- we refer to the courses as seminars -- not at
21            semester.  And, you know, that -- so I don't know if
22            we would need a waiver for that or not, but we
23            covered that --
24                 CHAIRMAN HERNANDEZ: Am I understanding that


25            they would just put an Incomplete there as a place-
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 1            holder until that course was --
 2                 SUPT. JOHNSON: So "IP?"
 3                 CHAIRMAN HERNANDEZ: I don't know what the


 4            letter is.  It's just "I," I think maybe.
 5                 SUPT. JOHNSON: Within our system we have "IP"
 6            and I think -- didn't we check that out already?  I
 7            think that is a possibility that we can use different
 8            letters other than just the "I."
 9                 MR. DECKER: And if I may, Chair, Ms. Clay, so
10            I'm just looking at 6-11-128 here and I think I
11            realize the intent.  But going back to the Chair's
12            comments, I'm just not sure this is applicable to the
13            intent that's requested.  Because as I'm looking here
14            this is talking more about using the APSCN software,
15            timeliness of the data.  And my particular concern is
16            security plans, policies, procedures that are
17            associated with using that system.
18                 MS. CLAY: Okay.  I'll do my best here.  From my
19            brief look at both the statute and the rules, I think
20            that you're right.  I think this is similar to the
21            ACTAAP and that it's more of a technical assistance
22            issue.  I will say that we've looked at what waivers
23            they have for their other schools.  This is one
24            waiver that they have.  Now that doesn't mean that
25            it's one that they need; it's just one that is in
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 1            place for their other level schools.  So I hope that
 2            gives you enough information to make a decision.  And
 3            they may want to add some additional information on
 4            whether or not they need the waiver.
 5                 MR. DECKER: Okay.
 6                 MR. WALTER: If I may, I think it is somewhat
 7            similar.  Our understanding was that, obviously, as
 8            Mr. Decker indicated, 6-11-128 covers APSCN and
 9            covers all facets of the accompanying rules, and this
10            was the way we saw it; if we wanted flexibility from
11            some of the procedures -- obviously, not data
12            security or anything like that -- to attempt to
13            request that from the Panel, as we have something
14            that doesn't completely fit the mold so-to-speak of
15            the usual process.  So to the extent that there was
16            flexibility needed to be able to implement what they
17            were doing we wanted to make sure that that could be
18            done and not run afoul of any requirements of APSCN.
19                 DR. SAUNDERS: I understand that and agree with
20            that idea.  But, you know, my concern, as expressed
21            by Cody, is if we go through the rules, you know,
22            which are reflective of the law, you know, I cannot
23            notice anything within the rules that's needing a
24            waiver from, unless I'm incorrect on that.  If
25            there's a specific area of the rules, we'd like to
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 1            look at it.  But trying to go for a waiver I think of
 2            the entire rules and statutes is very concerning to
 3            me.
 4                 CHAIRMAN HERNANDEZ: How do you currently use


 5            that -- the waiver that you have?  So I'm
 6            understanding, you currently have that same waiver in
 7            your other schools, this exact waiver.  So how do you
 8            currently use that?
 9                 SUPT. JOHNSON: Well, in the earlier grades, in
10            elementary and middle school, we're not worried so
11            much about converting over to A-B-C-D-F because we
12            don't have a need to generate a GPA at that point.
13            And so part of that waiver is being able to score
14            that way.  Am I leaving out anything else on that
15            waiver?  That's pretty much it.  That's pretty much
16            it.
17                 CHAIRMAN HERNANDEZ: Ms. Clay, did you have


18            something to add?
19                 MS. CLAY: I don't know if this is helpful at
20            this point but in the waiver for the middle school
21            there is a stipulation on that that it only -- they
22            have a waiver of 6-11-128 but it's only for to the
23            extent that assignments to student grade levels may
24            not match their testing levels.  Now, again, in
25            looking at that statute and rule I don't know that
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 1            that's even a requirement but that at least gives us
 2            some context of what the waiver was for the middle
 3            school.
 4                 SUPT. JOHNSON: And it's not applicable; that
 5            portion is not applicable to the high school, I don't
 6            think.
 7                 MS. CLAY: Right.  But, I mean, I think we get
 8            back to the same point that the waiver is probably
 9            not necessary.  It sounds like they just want to be
10            clear on the record of what they're going to do and
11            get some sort of affirmation that that's okay with
12            the Panel.
13                 MR. WALTER: And I guess, if I may just add from
14            a legal end, that if that happens they're not subject
15            to any type of sanctions --
16                 CHAIRMAN HERNANDEZ: Right.  And I --
17                 MR. WALTER: -- for doing that.
18                 CHAIRMAN HERNANDEZ: From what I'm gathering


19            here is that the request is that they're able to not
20            put grades on the transcript at a semester but have
21            -- now which currently they can do, is my
22            understanding, without the waiver.  And the other
23            part is being able to upload or download or however
24            you want that information across without having to
25            manually enter it.  And that I know we can't answer
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 1            at this time; that would be more of a technical
 2            assistance and being able -- I guess my idea, if this
 3            waiver was granted, basically they wouldn't have to
 4            put anything into APSCN potentially.  I mean, that's
 5            kind of where I guess I -- and I know that's not the
 6            intent.
 7                 SUPT. JOHNSON: That's not our intent.
 8                 CHAIRMAN HERNANDEZ: So I go back to Ms. Clay's


 9            comment; it doesn't really seem that at this point
10            this waiver would be necessary, unless somebody can
11            convince me different of why we would need to have
12            this waiver in place.
13                 SUPT. JOHNSON: So could we do as we did with
14            the other, that -- I don't know how that was --
15                 CHAIRMAN HERNANDEZ: Basically, you would --


16                 SUPT. JOHNSON: Assistance of technical
17            assistance?
18                 CHAIRMAN HERNANDEZ: -- withdraw the waiver and


19            ask for technical assistance.
20                 SUPT. JOHNSON: Okay.
21                 MR. WALTER: I don't have an objection on the
22            district so much with withdrawing the waiver.  But
23            again, if there could be a way that we could assure
24            so-to-speak, as best as possible, through this
25            process that if the technical assistance was granted
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 1            and there was some mutual agreement from the ADE that
 2            this could be done, that that could be put down in
 3            writing, shall we say, so that when Standards or
 4            other members of other agencies in the Department
 5            that would monitor compliance would know that this
 6            system has been approved by the ADE and does not
 7            subject the district to any sanctions.
 8                 CHAIRMAN HERNANDEZ: And the two areas that I


 9            think we're talking about here is the transcript
10            having an Incomplete mark or an "IP," that there
11            shouldn't be any kind of standards violation related
12            to that.  And as far as the -- you know -- we will
13            offer technical assistance, but it may be that we're
14            not able to make this third-party connection with
15            this new -- with the current software that ADE has
16            with this new one.  So I can't affirm that we won't
17            -- we can offer the technical assistance and see if
18            there's a way to work through it, but I don't think
19            we're at a place where we can say that, yes, we will
20            allow that connection to happen.
21                 MR. WALTER: Right.  And understood.  Again,
22            just want to make sure that there would be some kind
23            of recordation, especially if those in the various
24            monitoring capacities at the Department, if there's
25            something that's done, would have the knowledge if
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 1            they didn't have some independently, to refer to
 2            something during the site visit or check that this is
 3            something that's appropriate.
 4                 CHAIRMAN HERNANDEZ: Ms. Barnes?
 5                 MS. BARNES: Yes.  And I understand where your
 6            concerns are, Mr. Walter, with that.  But as this
 7            moves forward, should this charter application be
 8            approved, then that would be noted so that as the
 9            monitorings occur they would know what is applicable
10            in this situation and what's not.  Again, this still
11            will pose a number of concerns.  There are a number
12            of legislative reports and things of that nature, but
13            those are I guess the bugs and things that would have
14            to be addressed as we move forward.  I understand the
15            concept, but I agree that we need to just identify
16            that technical assistance would be provided, because
17            the other avenues with respect to what your concerns
18            are centering around with APSCN can be handled
19            without a waiver that would be considerable with
20            respect to high school requirements.  And so I think
21            -- I mean, I'm comfortable with the needs of the
22            district being assured that if the charter is
23            approved then that would be noted and monitoring
24            would not address that as a deficiency.
25                 CHAIRMAN HERNANDEZ: Fair enough?
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 1                 SUPT. JOHNSON: Fair enough.  We can accept
 2            that.  Thank you.
 3                 CHAIRMAN HERNANDEZ: Dr. Decker?
 4                 MR. DECKER: I have a question concerning
 5            graduation rates and grade level designations,
 6            because -- could you clarify for me how grade level
 7            designations are made?
 8                 MR. JACKSON: Our grade level, it would be
 9            basically the same, by the number of when you finish
10            your seminar, basically the same as credits based on
11            -- right now it's based on your literacy, where you
12            are in literacy, six credits traditionally.  And it
13            would be along the same format.  As far as
14            graduation, when you get to that point we currently
15            require 24; we're going to drop that down to 22
16            because we want our learners to have more time to dig
17            a little bit deeper into those core areas.  Once they
18            reach that, whenever that is, as far as the ceremony,
19            we'll hold one ceremony in May and then they can
20            receive a certificate any other time after that
21            ceremony once they complete their deficiencies.
22                 MR. DECKER: Will students advance a grade --
23            may they potentially advance grades during the school
24            year?
25                 MR. JACKSON: Absolutely.  Just as we do now,
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 1            we've always had early graduation.
 2                 MR. DECKER: Yes.
 3                 MR. JACKSON: We've just never had late
 4            graduation.  So we're attacking the other end of the
 5            spectrum as well.  And so we're truly, as we said,
 6            differentiating for all learners.  If we have a kid
 7            that graduates early, a year early, it ought to be
 8            okay for a kid to graduate a year late because that's
 9            where they are in their learning development.
10                 SUPT. JOHNSON: But no student would feel
11            pressured -- if they have enough credits to graduate
12            they still have the opportunity to remain at Warren
13            High School and to specialize or even go deeper.  You
14            know, maybe they were toward the end of finishing up
15            their measurement topics but just that little three
16            and they want to get that GP up -- GPA up higher and
17            do some work at level four.  So they would have that
18            opportunity.
19                 MR. DECKER: For purposes of accountability,
20            you're not requesting to redefine graduation rates or
21            how they're calculated?
22                 SUPT. JOHNSON: No, sir.  And we know this may
23            well negatively affect our graduation rate.  But
24            then, on the other hand graduation is going to mean
25            something more and we feel like that's more
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 1            important.
 2                 MR. DECKER: Thank you.
 3                 MR. JACKSON: Can I add something to that?  We
 4            know that it will impact graduation rates, but right
 5            now we graduate kids and our remediation rate is
 6            around 40%.  We hope it has a positive impact on our
 7            remediation rate as well.
 8                 CHAIRMAN HERNANDEZ: All right.  Ms. Pfeffer?


 9                 MS. PFEFFER: Just a couple of questions and
10            these may be a little more simplistic.  But I was
11            looking at your class master schedule for 2015-16 and
12            so you're on an eight-period day.  Is that right?
13                 MR. JACKSON: That is correct.  Yes.
14                 MS. PFEFFER: Okay.  So students would have a
15            schedule showing courses or seminars for each of
16            those eight periods.  Is that correct?
17                 MR. JACKSON: Yes, ma'am.
18                 MS. PFEFFER: Okay.  And so let's say I took --
19            I start out the year and I'm taking Algebra I as a
20            9th grader and I -- first of all, what does
21            instruction look like in that Algebra I class?
22                 MR. JACKSON: Well, we will assess the learners
23            once they enter the classroom.  Their learning
24            binders will be coming with them from the middle
25            school and 8th grade, so our learning facilitators
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 1            will have an idea before the learners hit the
 2            doorstep the first day of where they are.  But we
 3            will assess those learners when they hit the
 4            classroom to identify what they may have lost or
 5            retained over the course of the summer and we will
 6            start the learners at that point.
 7                 MS. PFEFFER: And how are they assessed?
 8                 MR. JACKSON: We will -- currently, we're
 9            looking at -- we've been to several schools; we're
10            going to look at -- we call in the NWEA to assess the
11            learners and using our scale works on levels 2, 3 and
12            4 to assess what information they do or have retained
13            from their 8th grade and their learning curve.
14                 MS. PFEFFER: Okay.  So I'm in Algebra I, let's
15            say first period, and I'm an advanced student in math
16            and I go through and I'm marking through.  So it's
17            possible that -- starting school in mid-August it's
18            possible by the end of September I could progress all
19            the way through and master all of the skills?
20                 MR. JACKSON: It is possible but it's highly
21            unlikely.
22                 MS. PFEFFER: Okay.  But, I mean, technically,
23            let's say that could happen, so at the end of
24            September if I have completed that seminar and say,
25            you know, have scored at a sufficient level, what
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 1            would happen to me then?  Would I -- can I go into
 2            geometry?
 3                 MR. JACKSON: The student -- the learner would
 4            have two opportunities, two choices at that time.
 5            It's not a decision that we want to make, but we want
 6            to collaborate with the learner to determine that.
 7            Option one would be if the learner wanted to start
 8            geometry at that point in time that they could start
 9            at that time.  If they decided that they didn't want
10            to, option two would be that they could go ahead --
11            if they worked at a proficient level they could
12            continue to dig deeper and work for that level four.
13            Or option three, if they were deficient in another
14            area in a content -- or non-core class they could
15            remove those deficiencies where they could double-up.
16            So the flexibility of time with the learner, "if I
17            finish this seminar it's going to a lot me some
18            different opportunities that I wouldn't have."
19                 MS. PFEFFER: Okay.  So, and let's say I do
20            decide to go on into geometry and I finish that up
21            and then we hit the fall testing window.  So I'm kind
22            of going back to those questions on the testing.
23            What -- that's what I'm trying -- what test would --
24            I mean, would that student go ahead and take the
25            algebra and the geometry test and not --
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 1                 MR. JACKSON: Yes, if they had finished both.
 2                 MS. PFEFFER: And so where we're talking
 3            technical assistance from ADE that we have to kind of
 4            look at how do we determine and help make sure you've
 5            identified students who need to test?
 6                 MS. BARNES: It kind of goes a little deeper.
 7                 MS. PFEFFER: Well, I told you it was a simple
 8            question.
 9                 MS. BARNES: No, no, no, no.  And those are some
10            major concerns.  But, yes, I understood what you were
11            saying when you said that you were really looking at
12            not being required to try to fit everything into the
13            window because of the fluidity of the students being
14            able to accelerate mastery and would be in a
15            situation where they may have already completed
16            Algebra I but there was no testing window at that
17            time and so they moved on into the geometry and then
18            by the time they finished that testing window came
19            open and would definitely have to be assessed or
20            complete the end-of-course for both of those.  When I
21            was speaking earlier about my trying to wrap my mind
22            around it, I was talking about percent tested.  I was
23            talking about a lot of accountability factors.  And,
24            again, like I said, I wanted to be very clear that my
25            questions do not have anything to do with not trying
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 1            to embrace this approach; it's trying to see what
 2            this means and whether or not it's something that we
 3            can move from, because our accountability system is
 4            set up nationally and things of that nature.  So --
 5                 MR. JACKSON: Can I share one thing with you?
 6            If a learner is in Algebra I and that's traditionally
 7            the 9th grade year, which would be learning level 10
 8            for us, and the learner completes the Algebra I
 9            seminar in January, would be a little bit more
10            realistic -- okay -- and they chose to start geometry
11            at that time, that first testing window that was
12            available for the Algebra I, that learner would test
13            at that time.  At Warren High School we also
14            understand that even though I've passed level three
15            proficient or level four, when I come back there's
16            going to be some times that there may be some
17            concepts that I may need brushing up on.  With our
18            data walls what we have done at the high school is we
19            have math and literacy camps three to five days prior
20            to assessment taking place.  We go back and look at
21            the deficiencies of each of the learners over the
22            course of the year, from the start of the year until
23            testing time.  And when we look at their deficiencies
24            we break them up into five different groups and our
25            kids rotate around in the groups that they need, in
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 1            the areas that they're deficient, and so it's almost
 2            like a surge right before we assess those kids.  So
 3            if a kid or if a learner passed Algebra I or their
 4            seminar in January, they would have an opportunity to
 5            have that Algebra I camp prior to the assessment.  So
 6            we're still comfortable with that.
 7                 CHAIRMAN HERNANDEZ: All right.  Dr. Saunders?


 8                 DR. SAUNDERS: Good afternoon, now, I guess.  I
 9            was going to say good morning.  First of all, I want
10            to commend you on thinking boldly and taking this
11            approach as this is totally, you know, different on
12            going to the -- I guess taking the idea and just
13            going full-force with it, and I commend you on taking
14            those bold steps as many times they're not initially
15            received well internally -- you know -- externally
16            because it is something that's different than the
17            norm.  So I congratulate each of you on attempting
18            that.  I just had a few questions and the first is
19            concerning the load and class size.  My understanding
20            is that a lot of this would be computer-based.
21            Correct?
22                 SUPT. JOHNSON: Yes.
23                 DR. SAUNDERS: Okay.  Why the need for the
24            waiver on class size then and teaching load?
25                 MR. JACKSON: Okay.  Because our learners are
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 1            navigating their own paths.  And we're not asking for
 2            the -- we know that the load of 30 and the 150 a day
 3            that we're talking about for teachers.  But if we
 4            have a learner that's in -- we'll just stay with
 5            Algebra I; that's been the content area we're talking
 6            about.  If I'm working at teacher pace or above-pace
 7            in that area and I'm struggling and I have
 8            deficiencies in physical science, then we're going to
 9            give that learner, because they are working at pace
10            or above, extra opportunity to visit and go back to
11            that classroom.  Even though it's a designated time
12            for Algebra I, if I'm working above pace we're going
13            to allow the learner to go back and work in physical
14            science to remove that deficiency.  So what we're
15            looking at I believe it was 10%.  Is that --
16                 SUPT. JOHNSON: I don't know.  The intent is not
17            to overload a teacher.  It's just to give some
18            flexibility to the students --
19                 MR. JACKSON: Yes.
20                 SUPT. JOHNSON: -- so that they can have
21            fluidity in their schedule.
22                 MR. JACKSON: Yes.
23                 SUPT. JOHNSON: That's it.
24                 MR. JACKSON: That's the intent for that.
25                 DR. SAUNDERS: Okay.  Thank you.
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 1                 MR. JACKSON: That was a long way around to
 2            that.  Sorry.
 3                 DR. SAUNDERS: And I want to come back and hit
 4            on this just a little bit more and I don't want to
 5            get caught up in the details but I feel it's
 6            necessary for me to try to understand the idea.  And
 7            it's with -- it's concerning the APSCN discussion
 8            that we had earlier and entering of the grades.  And
 9            I'm understanding that the child is going to receive
10            credit upon successful completion of a course,
11            whatever time that may be?
12                 MR. JACKSON: That is correct.
13                 DR. SAUNDERS: So, and it is upon -- it's at
14            that point that the grades would then be updated.  Is
15            that correct?
16                 MR. JACKSON: That is correct.
17                 DR. SAUNDERS: Okay.  So would it be -- would
18            the child complete the entire course or would they
19            complete half of the course before those grades were
20            entered in?
21                 MR. JACKSON: They would complete the entire
22            seminar before they received any type of credit for
23            that course.
24                 DR. SAUNDERS: Okay.  So there would not be any
25            grades -- let's just assume that it took one school
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 1            year for a child to complete each course, just for
 2            assumptions.  Then there would not be any grades in
 3            the system until the end of that school year.  Is
 4            that correct?
 5                 MR. JACKSON: As far as on a transcript?
 6                 DR. SAUNDERS: Yes, sir.
 7                 MR. JACKSON: That is correct.
 8                 DR. SAUNDERS: Okay.  That's all I have.
 9                 CHAIRMAN HERNANDEZ: Just a follow-up to that.


10            So as part -- if I'm a parent of a high school
11            student at Warren High School, I understand that this
12            Educate or software -- whatever the software is
13            called, I would be able to track my student's
14            progress via that as opposed to --
15                 SUPT. JOHNSON: Absolutely.  And instead of
16            seeing 87, 86, 85, they will see --
17                 CHAIRMAN HERNANDEZ: Those check marks or


18            lumberjacks or whatever?
19                 SUPT. JOHNSON: They will see and know those
20            learning targets that the student has mastered and
21            those things that are coming up next in their
22            learning path.  They'll see -- and what we're working
23            with a developer on is to actually have a meter there
24            -- we're not there yet with it but we expect to be --
25            so that parents can see a meter to know are they on
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 1            path, or on pace rather, above pace, or below pace,
 2            to finish that within the school -- the actual school
 3            year.
 4                 CHAIRMAN HERNANDEZ: Are you tying the
 5            lumberjack into the meter or anything?  No?
 6                 SUPT. JOHNSON: No.  No.
 7                 CHAIRMAN HERNANDEZ: I'm joking.  All right.


 8            Dr. Saunders, do you have other questions?
 9                 DR. SAUNDERS: That's all I have.  Thank you.
10                 SUPT. JOHNSON: But you mentioned suggestions
11            earlier -- hey, we may take that back.
12                 CHAIRMAN HERNANDEZ: Hey, I'm just -- Ms.
13            Coffman?
14                 MS. COFFMAN: Thank you.  So I have several
15            questions.
16                 SUPT. JOHNSON: Okay.
17                 MS. COFFMAN: Talk me through how you have
18            looked at state assessment data and compare it to the
19            processes within your buildings, as this is coming
20            up?  And what is the alignment are you seeing?  Are
21            you seeing that if the State says they're proficient
22            that you pretty much already knew they were at a
23            level three or above?  Are you seeing an alignment to
24            that or are you -- so what's the predictability?
25                 SUPT. JOHNSON: Actually, there's --  the MAP
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 1            data -- do you want to come up and talk more
 2            specifically about it?  But the MAP data we're
 3            seeing, we did have a dip at Eastside New Vision this
 4            last year.  But you have to think about, you know,
 5            implementing Common Core and the new system.  So we
 6            -- you know -- we expected some of that.  But do you
 7            want us to speak specifically about the MAP data and
 8            --
 9                 MS. COFFMAN: And let me just say I'm speaking
10            more specifically to an individual student --
11                 SUPT. JOHNSON: Okay.
12                 MS. COFFMAN: -- than the buildings.
13                 SUPT. JOHNSON: So an individual student, how
14            they're performing on MAP, how they're performing in
15            the classroom, and if it's aligned with how they're
16            performing on the state assessments?
17                 MS. COFFMAN: So my belief system is that if you
18            have a strong curriculum, you have a strong formative
19            assessment plan, that you don't have to hope how
20            they'll do on the state assessment; you already know
21            before they take the test.
22                 SUPT. JOHNSON: Yes.
23                 MS. COFFMAN: The test just confirms what you
24            know.
25                 MS. CORNISH: What we were able to do with MAP,
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 1            they have projectory of -- just depending on
 2            (inaudible) range and that's their working range.  It
 3            then projects if they will be proficient, basic,
 4            advanced, or below basic on the test.  So what we --
 5            our first year, after we got our test results back we
 6            went through and looked at a range of kids between
 7            basic, all the categories, and then went to their MAP
 8            scores and was able to make a correlation.  It was
 9            very, very realistic; it was accurate.  We were like,
10            "Yes, we can see now."  So what we ended up doing was
11            making our data walls where the kids tested last
12            spring so that we could categorize the kids, which
13            ones are projected to be proficient, which ones here,
14            and then those that would be traditionally your
15            puzzle kids what do we need to make sure we have them
16            placed for those.  So they are working -- as we take
17            PARCC in Arkansas and get the results back NWEA will
18            be making a new projectory for that, so that will
19            help us on that also.  But it also helps because, you
20            know, with MAP they said a student would have to meet
21            growth goals and so we are seeing a lot of our
22            students meet those growth goals.  We just -- if they
23            meet their growth goals more than likely they will be
24            -- show proficiency on the test.
25                 MS. COFFMAN: So you talked a little bit about
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 1            your interventions.  I'm assuming, knowing Marilyn,
 2            that you have a really intensive RTI plan.  So one of
 3            my questions about your RTI plan, especially as you
 4            move from middle school into high school, are you
 5            using strategic instruction model learning strategies
 6            as one of your interventions?
 7                 SUPT. JOHNSON: We actually have -- we have a
 8            literacy lab -- and, Gary, I'll let you talk a little
 9            bit about the literacy lab in just a little bit.  But
10            we also -- are you familiar with Reading Horizons?
11            For those kids who are still at that level where they
12            need to learn to read so that they can read to learn
13            we have Reading Horizons in place also.  But I'll let
14            him talk a little bit about our literacy lab
15            situation that we -- we have tweaked it a little bit
16            for this year.
17                 MR. JACKSON: About five years ago, our literacy
18            facilitator -- we were looking at -- we understand
19            that 99.9% of our problems is our reading
20            comprehension, vocabulary or fluency.  We started
21            taking the 8th grade assessments, the benchmarks when
22            they came over -- any kid that did not score
23            proficient in 8th grade, even though we have not seen
24            them, they've not been on our campus, any kid that
25            didn't score proficient we would automatically place
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 1            them in our literacy lab where we were direct one-on-
 2            one, one-on-three, getting that instruction in those
 3            specific areas where they were deficient, whether
 4            vocabulary, fluency, reading comprehension; just
 5            sitting down reading a book, having them read to us
 6            or we read to them.  And so we identified that coming
 7            from the middle school before they even got on our
 8            campus.
 9                 MS. COFFMAN: So as a follow-up to that, so
10            you've identified those students; you've applied a
11            level of support to them.  Then what did you see?
12            Did you see those kids move to grade level or do you
13            see them continuing to need intervention?
14                 MR. JACKSON: Well, we've expanded that because
15            once we started that we identified -- also several
16            years ago, when we were trying to assess 55 kids in
17            11th grade for end-of-course literacy, 55 kids read
18            on a 5th grade reading level or below.  But we didn't
19            have that magic dust; the only magic dust is in there
20            actually working on those deficiencies.  So we've
21            expanded our literacy lab now to open to every kid in
22            our building.  It doesn't matter what they're
23            deficient in, if it's writing, if it's vocabulary, if
24            it's needing assistance, if they just come in to
25            read, every kid in our building now has availability
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 1            to the literacy lab.  We still bring the kids from
 2            8th grade to the lab but it has really helped because
 3            some of the kids -- so many times we say we've got
 4            them back to one year below level and we move them on
 5            and it's easy to forget about those and you worry
 6            about the ones that are three years below.  We still
 7            have contact with those kids that are one year below
 8            level or even one year above level, because they're
 9            eight or nine months away from being back where they
10            were.
11                 MS. COFFMAN: I think my concern is -- and
12            you've addressed it somewhat in that how important it
13            is for those students that are -- and I do appreciate
14            you're working with students where they are.  You
15            just can't work there indefinitely.  And so I
16            appreciate that you're looking at ways to compact
17            that learning so that you can accelerate them.  But I
18            would encourage you to look for those high-yield
19            practices --
20                 SUPT. JOHNSON: Absolutely.
21                 MS. COFFMAN: -- that actually -- that make that
22            happen time and time again.  On your graduation rate,
23            I appreciate this idea of extended high school.  And
24            so as you put that model into place, if approved
25            today, is there any plan then to recruit students
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 1            that may have been dropouts to come back into your
 2            school?  Has that been a conversation?
 3                 MR. JACKSON: That will go on the list of things
 4            that we have not discussed, but that is an excellent
 5            question.
 6                 MS. COFFMAN: Okay.  And because you're doing
 7            some things very differently in high school and you
 8            really have to look at the experience of high school
 9            differently because students will be accelerating or
10            needing to accelerate, what type of professional
11            development are you providing for your teachers?
12                 SUPT. JOHNSON: Okay.  Lots.  And some of that
13            is in the form of actually networking with some of
14            the learning facilitators at Lindsey-California and
15            other places, as we're still continuing to network
16            with the administrators in those districts.  We have
17            had Bea McGarvey come in and lead professional
18            development for us.  She is the senior associate for
19            Dr. Marzano and she is also the co-author of the book
20            Inevitable: Mass Customized Learning.  I don't know
21            if you're familiar with that, but it's an excellent
22            book.  In fact, that's a book that we've read.  We've
23            done some work around Mindset, Carol Dweck's work,
24            because this is -- you know -- you have to have a
25            growth mindset to think of this.  And also we have
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 1            read the book Delivering on the Promise.  This whole
 2            concept actually started in Chugach, Alaska, and I'm
 3            sure I just butchered that name but -- so some of
 4            that within PLC's.  And Dr. Gina Chambers, she is
 5            still our consultant on looking at our -- because our
 6            curriculum documents, they're a living document.  You
 7            know, as you live with -- even though they're based
 8            on Common Core Standards and curriculum, Arkansas
 9            Curriculum Frameworks, still it's a living document
10            and as we live with them we see that we do have to
11            revisit and additionally we're adding to that
12            constantly.  We've started out with writing sample
13            assessments so teachers would understand the level of
14            assessment.  So we've got the standard written and
15            proficiency scale format and we also have a sample --
16            you know -- some sample assessment items.  Now in the
17            works, because we're partnering with Lindsey and they
18            have the Race to the Top grant so they have the money
19            to be able to do this -- in the works, we've actually
20            been working with them writing complete banks of
21            assessment items as verification.  Because students
22            are going to have some voice and choice in how they
23            show the evidence that they present that they know or
24            can do those standards but then there has to be that
25            validation piece and so that's where the assessment
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 1            piece comes in.  So getting back to your question --
 2            I'm going to get back to it, Debbie -- so there's
 3            been professional development along the lines of
 4            writing assessments, you know, formative assessments,
 5            summative assessments, and unpacking those standards
 6            and looking at -- we don't use balloons but we use
 7            Marzano's taxonomy list and we had to have
 8            professional development around that, so it just
 9            continues; The Art and Science of Teaching.  Oh, yes,
10            and today actually we're here but one of our
11            consultants from RISC -- RISC is the Re-Inventing
12            Schools Coalition and Dr. Marzano has merged with
13            RISC now, and RISC actually was formed out of the
14            Chugach, Alaska movement.  And so one of the
15            consultants is in our district today -- today at
16            Eastside, I believe -- at Eastside actually doing an
17            audit for us.  The last two days he was at Brunson,
18            and he did an audit earlier and then he came back and
19            actually did classroom visits and spoke individually
20            with the teachers.  And, of course, that's good
21            professional development for the teachers but also
22            for the administration.  So the work continues.  I
23            mean, when we say "continuous improvement," that's
24            what we're about, because we know we're not there
25            yet; we know we have room to grow, and we're before
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 1            you admitting that.  But we're also before you
 2            letting you know we have a vision for how we can do
 3            things differently for kids, so --
 4                 MS. COFFMAN: Thank you.  My final question is:
 5            tell me how you have recorded this journey?  Because
 6            for others to replicate, to learn from, to even
 7            question, it's important that you've got your plans
 8            recorded, where you went wrong, where you went right,
 9            what questions were you asking yourself along the
10            way.  So tell me how you --
11                 SUPT. JOHNSON: Well, let me tell you, first of
12            all, I wish you had been on the Race to the Top
13            committee reading our grant because that's when we
14            really had to think about our practice and do exactly
15            that.  And also we had to look at if we're out there
16            to be a beacon for other schools -- not all schools
17            are willing to jump in because it's -- I mean, it's
18            -- this is not easy and it's a little bit scary
19            sometimes, you know, the amount of change that we're
20            willing to take on.  So in writing our Race to the
21            Top grant we actually designed that any school at any
22            level of personalization, they could jump in.  They
23            could get -- "I'm just going to get my feet wet just
24            a little bit."  So what would that look like or what
25            would the professional development behind that look


Page 178


 1            like?  And actually the learning -- when you think
 2            about it, the differentiated learning path for that
 3            school that wanted to just do that, and then, you
 4            know, those that wanted to get up to their knees, you
 5            know, go a little bit deeper -- so we actually looked
 6            at all of that.  So that was recorded in that manner.
 7            And then also we had an SBE focus team out that's
 8            representative of all of our campuses and we meet
 9            regularly and we have learned to love Google Drive so
10            that we keep records there.
11                 MS. COFFMAN: Okay.  And how are you making that


12            story public?
13                 SUPT. JOHNSON: Well, we have had -- we have
14            presented at Marzano's conference in Orlando; we have
15            presented the last two -- and I'll get to Arkansas in
16            just a moment.  We have presented the last two
17            summers at the Mass Customized Learning Summit and
18            that was in South Dakota, first year; last year it
19            was in Maine.  And so all these different districts
20            from across the nation that we've talked about that
21            we've networked with and the others, that's where we
22            get to know them better.  We have presented at a
23            APSRC conference, at AAEA, different branches of
24            that, but we've had numerous people come in to visit
25            us.  Our latest is when we presented at the APSRC
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 1            conference OPSRC was there and one of the
 2            representatives from Oklahoma hunted me up after our
 3            session and said, "Listen, we have some -- a
 4            superintendent who's really interested in doing this
 5            work.  Would -- could -- you know -- could we arrange
 6            a meeting?"  And so they're actually coming to see us
 7            also.  So we have continued to network with all those
 8            people but we want to learn; we want to help other
 9            people who are interested in this because there are
10            some things that we've done wrong; there are
11            definitely some things that we would have done
12            differently.  And we continue to learn along the way
13            and sometimes it's back-up and sometimes it's, "Okay,
14            let's hold another meeting, another parent training."
15            We recently, over a three-day span, held 15 different
16            sessions for parents so that they could come in and
17            understand the -- you know -- be presented again with
18            the concept behind -- the explanation behind the
19            grading and also how to use the Empower program,
20            because it was Educate and it's changed a little bit.
21            So those are some of the things that we're doing to
22            continue to get the message out but also continually
23            grow, you know, our-selves, so --
24                 MS. COFFMAN: Thank you.
25                 CHAIRMAN HERNANDEZ: Ms. Barnes?
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 1                 MS. BARNES: To help me keep -- continue to
 2            frame my mind -- and this is not necessarily for the
 3            team as much as it is, I guess, for us.  I'm trying
 4            to figure out as I'm thinking through this --
 5            because, I mean, this is quite exciting.  And I'm
 6            looking at, you know, the history that the district
 7            has but I'm also trying to make sure that I'm not
 8            thinking of being in the position of doing something
 9            that we don't necessarily have the allowable
10            authority to do when it comes to federal
11            accountability and reporting.  So I guess I'm asking
12            out loud a couple of questions with respect to should
13            this be approved is it possible to have something in
14            place to identify that if it's a situation that it's
15            not in alignment or there's some components with
16            respect to federal accountability and reporting that
17            we can't do.  I don't know.  Because there are a
18            number of things that's jumping out at me and I just
19            want to make sure I'm giving due consideration so
20            that we're not putting the district in a position
21            that we have to turnaround and say something later
22            and we're not setting a precedent that we can't
23            follow through on.  So I'm asking --
24                 SUPT. JOHNSON: I might can help you out a
25            little bit with that, explaining the technical
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 1            assistance that we have received from the assessment
 2            division in the past.  When we were looking at -- we
 3            were told a period of time when we needed to make
 4            adjustments in APSCN, temporary adjustments in APSCN,
 5            to assign a grade level to a student so that the
 6            correct testing list could be pulled.  So I can see
 7            how that same thing could happen in that Algebra I
 8            scenario that we had just talked about.  But that
 9            student is no longer enrolled in Algebra I because
10            they've completed that course, but we could
11            temporarily put them back in in that timeframe so
12            that those names are pulled correctly.  That's how we
13            had to do it in the past working with the Department.
14                 CHAIRMAN HERNANDEZ: Ms. Clay, I don't know if


15            you can help with this situation.  My understanding,
16            anything that we waive would be in relation to state
17            law but with the understanding that anything that's
18            on a federal level would still be in place?
19                 MS. CLAY: That's correct.  You don't have the
20            authority to waive anything on the federal level.
21                 CHAIRMAN HERNANDEZ: You sure you can't give us


22            that?
23                 MS. CLAY: I cannot.  I can do a lot.  Just
24            kidding.  I cannot.
25                 CHAIRMAN HERNANDEZ: Mr. Walter, is there
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 1            anything else we are missing with that thought
 2            process?  I mean, the school has the understanding
 3            that, you know, if there's some instances -- I know
 4            we talk about not having sanctions.  But if there's
 5            some unintended consequences of something that's
 6            rolled out and it becomes some kind of federal issue
 7            that's not something that we have control over.  I
 8            know that sounds ominous and --
 9                 MR. WALTER: Yes, it does.  That's why I'm
10            standing here hesitating.  No, I mean, I think we
11            realize that this Panel has control over what it has
12            control over, so --
13                 CHAIRMAN HERNANDEZ: The biggest one, which


14            they've already talked about, I know, is the
15            graduation rate.  I mean, there's no way around that;
16            that's a federal thing and they understand that
17            that's going to have some negative impact.  But there
18            may be other -- as we, you know -- I much see this as
19            -- if we're to grant this, as a partnership that, you
20            know, we're going to have to be -- if we're to
21            approve this, we're going to have to be heavily
22            invested in trying to work through some of these
23            issues from a technical and, you know, assistance
24            standpoint and a lot of that we could work around.
25            But there may be some things that we might go back
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 1            and alter simply because it's federal requirement.
 2                 MR. WALTER: Right.  And I -- well, I won't
 3            speak for Superintendent Johnson; she can certainly
 4            add something.  But I think, to me, what you just
 5            said and summarized is exactly what the District is
 6            looking for, especially the partnership piece.  And I
 7            would hope that the Department has looked at the way
 8            that Warren has operated the three charter schools
 9            that it has today as an ongoing partnership.  And as
10            you say, I think whether, if you will, it's formally
11            requested or not the nature of this obviously heavily
12            relies on the expertise and experience of various
13            portions of the Department in order to be successful.
14                 CHAIRMAN HERNANDEZ: More questions, Ms. Barnes?


15                 MS. BARNES: No, I'm good.
16                 CHAIRMAN HERNANDEZ: Mr. Decker, anybody, any


17            other Panel Members?  I don't have any other
18            questions, just kind of a -- you know -- I think --
19            and you may not know this, but I think you guys
20            should be equally nervous as we are because this is
21            -- going to this high school level is very much --
22            than going to a -- you know -- what you have gone
23            through.
24                 SUPT. JOHNSON: That's right.
25                 CHAIRMAN HERNANDEZ: And so, you know, I know it
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 1            gives us a lot of great pause in jumping off into
 2            this.  But I also see this as a -- you know -- it's
 3            kind of what I think charters were intended for, and
 4            that is to -- you know -- kind of an experiment, if
 5            you will, to see, you know, kind of a research-based
 6            deal.  And I appreciate the questions that Ms.
 7            Coffman asked about, you know, how are you going to
 8            basically chronicle your goods and your failures that
 9            you've had throughout this process that you can make
10            better and share with other districts if this proves
11            to be successful.  So I commend you on that.  But I
12            just definitely wanted to mention the nervousness
13            that I know I have and I'm sure my panel members also
14            do.  So with that being said, I will entertain a
15            motion.
16                 DR. SAUNDERS: I make a motion to approve their
17            application.
18                 CHAIRMAN HERNANDEZ: We have a motion to approve


19            from Dr. Saunders.
20                 MS. PFEFFER: Second.
21                 CHAIRMAN HERNANDEZ: Second from Ms. Pfeffer.


22            All in favor say "aye."
23                     (UNANIMOUS CHORUS OF AYES)
24                 CHAIRMAN HERNANDEZ: Any opposed?  Motion


25            passes.  Congratulations -- I think.
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 1                 All right.  Ms. Hogue, just to clarify, I don't
 2            see that we have anything else left on our agenda,
 3            but I had questions about what do we have ongoing?  I
 4            know we have some possible meetings concerning
 5            amendments.  But what's the next cycle?
 6                 MS. HOGUE: February is the next we have.  I do
 7            want to talk about Fountain Lake.  Because when y'all
 8            talk about when you want to get your questions out or
 9            get them to us and we get them to them, and when to
10            have them back again, they would probably prefer
11            April or May.
12                 CHAIRMAN HERNANDEZ: In regards to the Fountain


13            Lake charter application that we heard today, when is
14            a good time?  I mean, I don't know that --
15                 MS. HOGUE: There's not a good time, but --
16                 CHAIRMAN HERNANDEZ: But as far as the -- I
17            don't see why we couldn't make that as a part of one
18            of our other regular scheduled meetings.  I mean, do
19            we want to give them time more towards the end of the
20            school year or do you want to do it earlier?  So we
21            have a meeting in February, so in March will we have
22            one?
23                 MS. HOGUE: The only thing is if y'all call
24            somebody back.
25                 CHAIRMAN HERNANDEZ: Okay.
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 1                 MS. HOGUE: Or if the State Board did.
 2                 MS. COFFMAN: We have an April date.
 3                 CHAIRMAN HERNANDEZ: Do we have an April date?


 4                 MS. HOGUE: We have a date every month but that
 5            doesn't mean we have to meet.
 6                 CHAIRMAN HERNANDEZ: Okay.
 7                 MS. HOGUE: We don't have them in the summer is
 8            the only time we do not.  Renewals and amendments are
 9            February.
10                 CHAIRMAN HERNANDEZ: And when will they have


11            another CAP conference, does anybody -- are there
12            meetings?  Let's do this: let's have our questions in
13            to the charter office by -- how long do y'all need to
14            get your questions in?  End of next week?  Let's try
15            to have our questions -- what's that?
16                 MS. COFFMAN: That's Thanksgiving.
17                 CHAIRMAN HERNANDEZ: Thanksgiving.  Yeah.
18            Thanksgiving is next week.  Let's try to have our
19            questions in by -- I'll just put a date on there --
20            December 24th?
21                 MS. HOGUE: That's fine.
22                 CHAIRMAN HERNANDEZ: Okay.
23                 MS. HOGUE: That will give them something to do
24            over Christmas break.
25                 CHAIRMAN HERNANDEZ: And then that will give
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 1            them time and we can decide at our February board
 2            meeting when we want to ask them to come back, if we
 3            need to schedule -- and we'll know by then if we have
 4            anything else we need to schedule.  So, fair enough?
 5            All right.  Then I will hold this adjourned.
 6            Appreciate your work today.
 7                 MS. HOGUE: Thank you.
 8 
 9             (The meeting was adjourned at 12:42 p.m.)
10 
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 1                        P R O C E E D I N G S
  


 2   A-1:  HEARING OF DISTRICT CONVERSION PUBLIC CHARTER SCHOOL
  


 3   APPLICATION: FOUNTAIN LAKE CHARTER HIGH SCHOOL, FOUNTAIN LAKE
  


 4   SCHOOL DISTRICT
  


 5                  CHAIRMAN HERNANDEZ:  I've got 8:30.  We're going
  


 6             to pick up on our new agenda for today, item A-1, the
  


 7             Hearing of the District Conversion Charter
  


 8             Application for Fountain Lake Charter High School.
  


 9             If we could before Ms. Hogue comes up, if Ms. Clay
  


10             wouldn't mind coming to the front and giving us an
  


11             overview of the process for today.
  


12                  MS. CLAY:  Good morning.  We're going to follow
  


13             the same procedures as we followed yesterday, but I
  


14             know we have a new group here.  So all persons, with
  


15             the exception of attorneys, need to be sworn in.  The
  


16             applicant will then have 20 minutes to present its
  


17             case for approval of its application.  Any parties
  


18             opposed will have 20 minutes to present why the
  


19             application should be denied.  And then the applicant
  


20             will have 5 minutes for any closing remarks or
  


21             rebuttal.  At that point you'll take questions and
  


22             have any discussion, and then you may approve or deny
  


23             the application today, take the matter under
  


24             advisement and allow the applicant to get technical
  


25             assistance or to make modifications to the
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 1             application.  If you choose to deny an application,
  


 2             you do not have to give the reason because these are
  


 3             district conversion applications today.  I would
  


 4             recommend giving the reasons just for not only the
  


 5             applicant but also for the State Board when they're
  


 6             looking at whether or not to review.  If you choose
  


 7             to deny an application I also would recommend that
  


 8             you take a separate vote on whether to allow
  


 9             resubmission of the application during this
  


10             application cycle.  Does anybody have any questions?
  


11             All right.  Thank you.
  


12                  CHAIRMAN HERNANDEZ:  Thank you, Ms. Clay.  Ms.
  


13             Hogue, if you would.
  


14                  MS. HOGUE:  Good morning.  The Fountain Lake
  


15             School District is requesting to convert the high
  


16             school to a charter school which will serve a maximum
  


17             of 800 students in grades 9 through 12.  Speaking for
  


18             Fountain Lake will be their superintendent, Darin
  


19             Beckwith.
  


20                  CHAIRMAN HERNANDEZ:  If there are people here
  


21             that will be speaking on behalf of the application or
  


22             against the application, if you'd please rise and be
  


23             sworn in at this time.  Okay.  If you would raise
  


24             your right hand -- do you swear or affirm that the
  


25             testimony you're about to give shall be the truth,
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 1             the whole truth and nothing but the truth?
  


 2                (ALL WITNESSES ANSWERED AFFIRMATIVELY)
  


 3                  CHAIRMAN HERNANDEZ:  Thank you.  Mr. Beckwith,
  


 4             you may proceed.
  


 5                  SUPT. BECKWITH:  All right.  Thank you.  First
  


 6             of all, I'd like to thank you guys, the Charter
  


 7             Authorizing Panel, for the opportunity to come this
  


 8             morning and visit with you guys about our petition
  


 9             today.  It was about a year ago that we stood before
  


10             you guys talking to you about an open-enrollment
  


11             charter for our middle school because we saw a need
  


12             to change how we deliver instruction in order to
  


13             reach all students and keep them engaged.  We
  


14             realized that what we were doing in the traditional
  


15             setting wasn't working, and today we have had a few
  


16             challenges but for the most part the charter approach
  


17             has done exactly what we expected.  It's raised
  


18             expectations for all students while providing them
  


19             with a hands-on and even a fun and exciting approach
  


20             to learning, all the while helping them chart the
  


21             path for their future whether it be college or
  


22             career.  And one of the keystones to our middle
  


23             school charter is the PSP, or the Personalized
  


24             Success Plan.  Each student has started mapping out
  


25             what they want to do with their life and what it's
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 1             going to take to get them there.  Now for our
  


 2             students -- now that they've begun and have been
  


 3             exposed to this process that they're going to be --
  


 4             we expect them to do this to be able to finish high
  


 5             school.  And quite frankly, we feel like we owe it to
  


 6             them to see it through.  Just like the middle school,
  


 7             we started the high school process looking at best
  


 8             practices.  And in doing so we did our homework and
  


 9             we found that successful college and career readiness
  


10             programs possess four key components, and here they
  


11             are -- and at this time I'll go into these four key
  


12             components that we found.
  


13                  The first one is to help students set and
  


14             finalize college or career goals beyond high school.
  


15             Secondly is a plan to achieve that goal; third is to
  


16             make sure that there is an adult support system in
  


17             place to help them achieve that goal; and, finally
  


18             and most importantly, instruction that lends to that
  


19             goal.
  


20                  And before I introduce the high school principal
  


21             I just want to share a quick story as far as the
  


22             charter process.  You know, when we started out, as I
  


23             told you earlier, we felt like we were looking for a
  


24             process or a plan to reach out to kids.  And, you
  


25             know, on the drive over in my head I kept thinking,
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 1             you know, how can I convey that this -- the open-
  


 2             enrollment plan is working for us.  And I think it
  


 3             can best be described with a quick story from a
  


 4             mother that came to us this year with tears in her
  


 5             eyes, single mom.  She told us what a challenge it
  


 6             was to get her student to school last year.  She
  


 7             said, you know, it was like dragging -- literally
  


 8             dragging him out of bed every day, can't get him to
  


 9             school.  But she came to us this year with tears in
  


10             her eyes and she said, "I want to tell you something.
  


11             The way you guys have gone about the middle school
  


12             this year with the project-based and freed up the
  


13             schedule a little bit," she said, "you know, it's no
  


14             longer a challenge."  This young man loves coming to
  


15             school and that's what it's all about; it's the
  


16             approach.  Again, it's not that we'd change what
  


17             we're teaching; it's the approach and how we're
  


18             teaching it.  So again, you know, these kids are --
  


19             they're used to this approach now and we're just
  


20             looking to take this approach and build upon it and
  


21             take it to the highest school level.  So with that
  


22             said, I'd like to introduce to you Mr. Donald
  


23             Westerman, Fountain Like High School principal who's
  


24             going to go into more detail on how we plan to link
  


25             those goals with that instruction.
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 1                  CHAIRMAN HERNANDEZ:  Welcome, Mr. Westerman.
  


 2                  MR. WESTERMAN:  Thank you.  Certainly this
  


 3             morning I want to say thank you to the Charter
  


 4             Authorizing Panel for listening to and considering
  


 5             our ideas about how we can impact the education and
  


 6             the economic future of our school and community
  


 7             through the implementation of a college and career --
  


 8             our college and career focus district conversion
  


 9             charter school.  I'd also like to take a moment to
  


10             say thank you to a very supportive board of
  


11             education, to an amazing instructional staff at
  


12             Fountain Lake High School, and to the parents of our
  


13             now and future students who truly do recognize that
  


14             there is a need for and are insisting on programs of
  


15             study that lead to genuine college and career
  


16             preparation.  And I'd also like to take just a minute
  


17             to say thank you to the 425 9th through 12th graders
  


18             back home at Fountain Lake.  Many are watching these
  


19             proceedings in their first period classes today with
  


20             some excitement.
  


21                  Our plan for the Fountain Lake Charter High
  


22             School is based on a very simple mission, and that
  


23             mission is that every student will graduate and every
  


24             student will be prepared.  The driving force behind
  


25             the adoption of this mission is the realization that
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 1             in America a high school diploma is a necessary first
  


 2             step for lifelong success.  The experts and our
  


 3             experience tell us that we can increase graduation
  


 4             rates if we increase student engagement in their
  


 5             learning by providing authentic real life learning
  


 6             opportunities connected to positive post-high school
  


 7             experiences.  And the second part of our mission is
  


 8             the value-added piece that we believe to be as
  


 9             important as graduation.  The majority of our
  


10             students are leaving high school right now having met
  


11             some or all of the metrics that designate them
  


12             proficient or advanced -- yet, they're struggling to
  


13             find their place outside the safe and secure walls of
  


14             our high school.  On both a personal and professional
  


15             level it troubles me to know that when I hand a
  


16             student a diploma in May, with the implication that
  


17             she has met all requirements for graduation from a
  


18             high school, that she's really ready to face the
  


19             world, the reality is that by the end of the
  


20             following January she will likely have abandoned her
  


21             pursuit of higher education and will be looking for a
  


22             job, no training, no skills, and really, without a
  


23             great deal of luck, no hope.  But it's because of our
  


24             belief in this mission of every student graduates,
  


25             every student is prepared that we stand before you
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 1             today requesting the opportunity to begin doing
  


 2             school a little bit differently.  Our mission is
  


 3             built on five pillars, each exempting four components
  


 4             of a successful college and career readiness program:
  


 5             a goal, a plan, a support system, and quality
  


 6             instruction.
  


 7                  As Mr. Beckwith mentioned, the first pillar is
  


 8             that Personalized Success Plan.  And to share a
  


 9             little bit about the Personalized Success Plan, this
  


10             is an individual student's success roadmap; it's a
  


11             journey that begins at our middle school as they
  


12             develop this roadmap that's focused on career
  


13             exploration, on discovering their unique interests,
  


14             and on identifying their natural aptitudes, their
  


15             abilities, their academic and their learning needs.
  


16             The emphasis of the roadmap changes as the student
  


17             enters high school.  This part of the plan focused
  


18             not only on a rigorous academic core, but also on the
  


19             college and career readiness skills necessary for
  


20             every individual to be successful beyond high school.
  


21             It's during the 9th and 10th grade that those
  


22             character education lessons that are being learned in
  


23             middle school are going to be applied through the
  


24             development of the employability skills as students
  


25             are enrolled and focused on their future classes.
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 1             Personalized Success Plan in early high school will
  


 2             contain a skeletal outline of an academic core tied
  


 3             to a career-specific program of study for four years
  


 4             of high school, plus two years post-secondary.  If
  


 5             we're given the opportunity to form Fountain Lake
  


 6             Charter High School, the first order of business will
  


 7             be taking this Personalized Success Plan from a
  


 8             concept to a reality.  We do understand that for the
  


 9             plan to be a success there are a number of
  


10             requirements that must be attached to the plan.
  


11             These include, first of all, a strong student/adult
  


12             mentoring relationship.  As we've looked at what
  


13             works in other places, the shoulder-tapped mentoring
  


14             process at the Pea Ridge Manufacturing and Business
  


15             Academy has really impressed us.  At Pea Ridge
  


16             there's an opportunity created for students to be
  


17             recruited by outside organizations because of a
  


18             passion for their career interest, their preparation
  


19             for the workforce, and their positive contributions
  


20             to society.  We believe that having one of the
  


21             nation's largest retirement communities in our
  


22             backyard is an opportunity for us to connect our
  


23             students to an incredibly diverse and impacting group
  


24             of industry, government and education leaders.  We
  


25             also believe that career action planning is important
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 1             and will be part of that Personalized Success Plan.
  


 2             We believe that those who teach students the
  


 3             concepts, the techniques and the skills necessary for
  


 4             success in their career field should fill the role of
  


 5             academic and career advisors.  We understand that we
  


 6             will need to develop connections with business and
  


 7             industry partners, as well as post-secondary
  


 8             opportunities.  Over the past several months there
  


 9             have been numerous conversations and meetings between
  


10             our folks at Fountain Lake and the administration at
  


11             National Park Community College, National Park Tech
  


12             Center, and with the Hot Springs Chamber of Commerce.
  


13             Our organizations are committed to developing
  


14             synergistic partnerships to possibly impact the
  


15             economic and academic future of our community.
  


16                  The second pillar is Credentials.  We believe
  


17             that every student should leave high school with
  


18             college credit on their transcript and/or an industry
  


19             recognized credential in their hand.  We believe this
  


20             gives our students a leg-up.  Fountain Lake Charter
  


21             High School will provide opportunities for students
  


22             to enroll in concurrent college coursework offered
  


23             during the school day and outside of normal school
  


24             hours with instructors in the classroom and through a
  


25             digital modality.  As we determine which courses to
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 1             offer in our career-focused programs of study, we
  


 2             will begin with valid industry credentials and
  


 3             backward design courses from those standards.
  


 4             Teachers who facilitate career-focused programs of
  


 5             study will hold the industry recognized certificates.
  


 6                  The third pillar is Work-Based Learning.  We
  


 7             believe that it's important for students to have a
  


 8             realistic idea of the work involved in a particular
  


 9             career field.  Therefore, every student will have an
  


10             opportunity during the junior and senior year to
  


11             experience work-based learning.  Every student will
  


12             have access to a career development facilitator.
  


13             Every student has -- will have an opportunity for a
  


14             limited internship or apprenticeship, job shadowing
  


15             kind of activity.
  


16                  The fourth pillar is a Program of Study.  We
  


17             believe that much like a college major our students
  


18             should have an opportunity for a deep-dive into an
  


19             area of identified interest.  Curricula that we have
  


20             looked at and considered in implementing: Project
  


21             Lead the Way's biomedical science and computer
  


22             science and software engineering, Southern Regional
  


23             Education Board's advanced careers curriculums,
  


24             Informatics, health informatics, aerospace, STEM
  


25             technologies, clean air, and energy.  We currently
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 1             have an excellent working relationship with National
  


 2             Park Technology Center and will continue to lean on
  


 3             them for some of the high interest curricula areas.
  


 4             For instance, we still send -- or we send a lot of
  


 5             kids over there for medical professions, for law and
  


 6             public service, auto mechanics, precision tools and
  


 7             measurement.  We believe that we will continue with
  


 8             those partnerships.  We're also willing to develop
  


 9             and design curricula and develop hybrid models to
  


10             meet the needs of the students.
  


11                  And then, finally, the fifth pillar is
  


12             Employability Skills.  As we've examined the data, as
  


13             we've talked to employers with which we've analyzed
  


14             the needs for our students, we are convinced that our
  


15             students need to grow and develop with their soft
  


16             skills.  These employability skills fit into the
  


17             categories of communication, interpersonal skills,
  


18             and problem-solving abilities.  Employability skills
  


19             will be emphasized through project-based
  


20             instructional units and, again, during the 9th and
  


21             10th grade to focus on future classes.
  


22                  We do recognize that we're asking for permission
  


23             to do school in a manner that is outside the norm.
  


24             But we believe that as students select a career path
  


25             or focus, as they're exposed to professionals working
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 1             in the field and become engaged in real world job
  


 2             activities that they will find a purpose in the
  


 3             school and improve academic performance.
  


 4                  At this time Brad Sullivan, our director of
  


 5             curriculum will speak.
  


 6                  CHAIRMAN HERNANDEZ:  We have about five minutes
  


 7             remaining.
  


 8                  MR. SULLIVAN:  I would too like to thank you for
  


 9             allowing us to present our application today.  And I
  


10             hope you can sense the passion and excitement about
  


11             the direction we're going as a district to prepare --
  


12             we seek to prepare all students for life after high
  


13             school.  When we were here last year to embark on
  


14             this charter school journey we understood the reason
  


15             why we needed to change the way we've educated our
  


16             students.  And even this week, you know, if you look
  


17             at the academic data and what we're doing -- we were
  


18             recognized this week in our district for our academic
  


19             achievement.  But we realize we need to go beyond
  


20             that and we sense that.  And as we shared in our data
  


21             and our information that we presented to you, we need
  


22             to go beyond what we traditionally have done.
  


23                  We began with the end in mind and believed then
  


24             and more so now that the place to start was in our
  


25             middle school.  And I wish I could take you on a
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 1             field trip to our middle school and let you see
  


 2             first-hand what is happening.  I was in a classroom
  


 3             yesterday, a 6th grade classroom where they were
  


 4             dissecting or about to begin the dissecting of a
  


 5             sheep's brain, and this is part of the Project Lead
  


 6             the Way program that we have in our middle school.
  


 7             But it's exciting to see our students at work.
  


 8                  The change has begun and we are using the
  


 9             resources and flexibility to personalize each
  


10             student's education.  We are in the early stages of
  


11             this change and we must prepare -- be prepared at the
  


12             high school in order to make this a seamless
  


13             transition for those students coming from the middle
  


14             school.  Flexibility and resources will be essential
  


15             to help us achieve our goal.  The waivers requested
  


16             in our application will help us address the
  


17             individual needs of our students.  Content
  


18             specialists and instructional facilitators will
  


19             review and document that all standards will be taught
  


20             as we fully intend to meet the intent of each
  


21             standard that we desire relief from.  We believe that
  


22             as we personalize learning we will understand each
  


23             student and their needs and go above and beyond what
  


24             we have traditionally done in the past.  You might
  


25             ask what does a PSP actually look like today.  And I
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 1             will tell you that today in the middle school it's
  


 2             mostly on paper but part is being kept digitally.
  


 3             However, we see this becoming a digital working
  


 4             document that will follow each student from year to
  


 5             year.  We envision that the plan could be housed in a
  


 6             Google document or in a live binder in conjunction
  


 7             with the GPS dashboard.
  


 8                  Today I'd like to introduce a couple of our
  


 9             partners, and we understand that creating partners in
  


10             our community is essential.  The partners with higher
  


11             education and business and industry will help us to
  


12             better understand what is needed and to create a
  


13             structure that will prepare our students for success
  


14             post-high school.  Today I have with us Mr. Jim Fram
  


15             and Dr. Hogan.  Mr. Jim Fram is the president of the
  


16             Chamber in Hot Springs and Dr. Hogan is the president
  


17             of National Park Community College.  They have agreed
  


18             to work with us as we chart this new path in the way
  


19             we educate our students.
  


20                  In closing this morning I want to remind you why
  


21             we are here.  We are here representing every student
  


22             enrolled at our school and the ones that will enroll
  


23             in years to come.  Thank you for your consideration
  


24             as we focus on the future of our students.  Thank
  


25             you.
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 1                  CHAIRMAN HERNANDEZ:  Thank you, Mr. Sullivan.
  


 2             Is there anybody else here to speak against the
  


 3             application today?  If not, there's an additional
  


 4             five minutes if there's anybody that wants to say
  


 5             anything else about -- in favor of the application.
  


 6                  SUPT. BECKWITH:  I think we're good.
  


 7                  CHAIRMAN HERNANDEZ:  Okay.  All right.  We will
  


 8             start with questions and we'll start with Ms. Pfeffer
  


 9             this morning.
  


10                  MS. PFEFFER:  Okay.  Good morning.  My question,
  


11             either Mr. Beckwith or Mr. Westerman, I want to ask a
  


12             couple of questions on the licensure waiver.
  


13                  MR. SULLIVAN:  Yes.
  


14                  MS. PFEFFER:  Okay.  Requesting a waiver where
  


15             it may be necessary to hire professionals that might
  


16             not have traditional licensure requirements.  Can you
  


17             kind of be a little more specific though?  Do you see
  


18             this as being a waiver that will give you flexibility
  


19             for any teacher in 9-12 or are you looking for this
  


20             waiver just for those that might align jobs along
  


21             your career pathways?
  


22                  MR. WESTERMAN:  I think what we're really
  


23             looking at there is those that would align along our
  


24             career pathways.  An example might be if we were to
  


25             offer maybe a pathway in the health professions, if
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 1             we had an opportunity to maybe put a nurse in a
  


 2             classroom, someone who does have a bachelor's degree,
  


 3             someone who is very well-versed in the discipline,
  


 4             but not necessarily has teaching credentials.
  


 5                  MS. PFEFFER:  Okay.  And also I would encourage
  


 6             you to also look at the technical certificate --
  


 7                  MR. WESTERMAN:  Yes.
  


 8                  MS. PFEFFER:  -- route there because then that
  


 9             insures that that teacher is demonstrating the
  


10             competence in that area.  And that might be a good
  


11             route to go.  But so your intent would not be to
  


12             employ a math or English teacher without a license?
  


13                  MR. WESTERMAN:  No.
  


14                  MR. SULLIVAN:  We expect them to be highly
  


15             qualified.  You know, when we look at industry
  


16             certification and other opportunities that our
  


17             students -- we want to expose our kids to, you know,
  


18             we would -- they would need to be able to be industry
  


19             certified themselves in order to -- and have -- meet
  


20             those credentials, so --
  


21                  MS. PFEFFER:  And another question I had, I
  


22             noticed in a sample -- when you did a sample of a
  


23             12th grade, what a 12th grade schedule might look
  


24             like for a 12th grade student --
  


25                  MR. WESTERMAN:  Yes.
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 1                  MS. PFEFFER:  And from listening to your
  


 2             presentation it sounds like the concentration in
  


 3             those career pathways would really be once they got
  


 4             into that junior and senior year?
  


 5                  MR. WESTERMAN:  Yes.
  


 6                  MR. PFEFFER:  And so can you talk a little bit
  


 7             about what would a 9th and 10th grader's schedule
  


 8             look like?  How would that look a little different
  


 9             than what you're doing now?
  


10                  MR. WESTERMAN:  It will look maybe a whole lot
  


11             the same right now.  The elective route would
  


12             probably be something that would -- that will be a
  


13             little bit different.  We are fortunate in our school
  


14             day actually to be able to offer an enrichment time.
  


15             Right now what we're doing with that enrichment time
  


16             is a little bit of focus on study skills with 9th and
  


17             10th grade.  We would like to see that focus change
  


18             to more employability skills and maybe more of a
  


19             defined curricula that focuses on employability
  


20             skills.  And character ed., moving some of the
  


21             lessons that are being taught right now at the middle
  


22             school in character ed., moving those on up into the
  


23             high school and connecting them with the
  


24             employability piece so -- probably in the middle of
  


25             the school day.  And in addition to the four cores
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 1             and activities, the 9th and 10th grade would have a
  


 2             focus more on the employability skills and that
  


 3             piece.
  


 4                  MS. PFEFFER:  Okay.  And now have you already
  


 5             determined the career pathways that you'll begin with
  


 6             in the different -- like how many different options
  


 7             would you start out with for the students?
  


 8                  MR. WESTERMAN:  You know, right now we're not a
  


 9             hundred-percent sure exactly which career pathways
  


10             that we want to offer.  We do know that we want to
  


11             continue to offer those that are successful at the --
  


12             or that are popular at the -- from National Park
  


13             Technology Center.  But we're also looking at some
  


14             other opportunities for students that may not be
  


15             offered out there for us to offer on our campus.  We
  


16             feel like that there does need to be a little bit of
  


17             background work and some legwork, especially with
  


18             this group of students that we have coming from the
  


19             middle school, for us to be able to identify the most
  


20             -- the areas with the most interest coming from the
  


21             middle school.  So we have looked at a variety of
  


22             different career pathways and have talked about a lot
  


23             of different career pathways.  But as far as nailing
  


24             anything down right now solid, we're not there.  I
  


25             will say that by -- I mean, if this proceeds in the
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 1             direction that we hope that it does that will be
  


 2             something that will be very much in place by the --
  


 3             you know -- by even the early spring, that we'll be
  


 4             able to make those decisions.
  


 5                  CHAIRMAN HERNANDEZ:  Do you have any other
  


 6             questions?
  


 7                  MS. PFEFFER:  Well, I was just going to ask what
  


 8             role community input from, you know, Chamber of
  


 9             Commerce or those other leaders, what role would that
  


10             play in helping to design those career pathways?
  


11                  MR. WESTERMAN:  Well, it would -- those
  


12             community members will play a huge role.  That's one
  


13             of the lessons that we've learned or believe that
  


14             we've learned at least from the sites that we visited
  


15             where successful career pathway programs of study
  


16             have been put in place is that it's essential to have
  


17             partnerships in place with local industry.  And as I
  


18             say, we're working with the Chamber right now and I'm
  


19             confident that we'll be able to build partnerships
  


20             with local industry as we continue the process.  You
  


21             know, Hot Springs is an area that there is some
  


22             aircraft manufacturing; we believe that will be an
  


23             area that will be of great interest.  Hospitality and
  


24             tourism, of course, is a huge employer in the Hot
  


25             Springs/Garland County area.  And we also will always
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 1             have jobs in the medical profession.  You know, a lot
  


 2             of our kids tend to want to move toward the medical
  


 3             professions.  So we kind of think that those three
  


 4             areas might be the direction that we will move.  But
  


 5             without hard and fast data teaching us that I
  


 6             couldn't say that's exactly what we're going to do.
  


 7                  CHAIRMAN HERNANDEZ:  Just to echo what Ms.
  


 8             Pfeffer is saying is that, you know, I would highly,
  


 9             as I think we all would, encourage you to really
  


10             strengthen those relationships with the Chamber and
  


11             those businesses.  Because what at all times are
  


12             maybe popular programs with kids not necessarily do
  


13             they always lead to jobs.  And I think that's the
  


14             goal of this is to insure that, you know, there is
  


15             some type of credentialing and employability after
  


16             that -- after the culmination of this.
  


17                  MR. WESTERMAN:  Yes.  Could I invite Mr. Fram to
  


18             speak to that?
  


19                  CHAIRMAN HERNANDEZ:  Yes, sir.  Mr. Fram, were
  


20             you sworn in earlier?
  


21                  MR. FRAM:  Yes.
  


22                  CHAIRMAN HERNANDEZ:  Okay.  Mr. Fram, you're
  


23             recognized.
  


24                  MR. FRAM:  Yes.  Thank you.  I'm Jim Fram; I'm
  


25             president of the Greater Hot Springs Chamber of
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 1             Commerce and the Hot Springs Partnership, which is an
  


 2             economic development organization serving Garland
  


 3             County.  We have a full-time staff person that
  


 4             interviews and conducts a very extensive survey of
  


 5             primary job employers in Garland County and in that
  


 6             region every year.  And this three-page survey is
  


 7             brought back and put into a database that's used by
  


 8             professional economic development organizations
  


 9             across the country and we certainly want to make that
  


10             information in that database available to not just
  


11             Fountain Lake school but all seven of our school
  


12             districts in Garland County.  We think that will
  


13             offer the information that will address the concerns
  


14             that you expressed about what the needs of our
  


15             companies are.  And our target industries that they
  


16             have articulated very well are healthcare, aerospace,
  


17             tourism and hospitality and information technology,
  


18             and we have significant employment in those areas.
  


19             So there's an opportunity for students to stay in the
  


20             area and engage in employment in those professions.
  


21                  CHAIRMAN HERNANDEZ:  Thank you, sir.  All right.
  


22             Dr. Saunders?
  


23                  DR. SAUNDERS:  Good morning.  Thank you for
  


24             being here.  I enjoyed your presentation.  I have a
  


25             few questions on some of the waivers you are seeking,







Sharon Hill Court Reporting
(501) 847-0510


- November 20, 2014


25


  
 1             in particular a follow-up from Ms. Pfeffer concerning
  


 2             the licensure requirements.  And I notice that in the
  


 3             application that it did have GT mentioned as one of
  


 4             the waivers.  And I'm trying to understand how GT
  


 5             would be with those vocational courses or the courses
  


 6             of study you were --
  


 7                  MR. SULLIVAN:  Well, when we look at that
  


 8             individualized plan and what we want to do for all
  


 9             students and thinking about the GT student, we look
  


10             at -- we're going to go above and beyond what we've
  


11             traditionally done in the past where our GT -- in our
  


12             GT program with pre-AP and AP and some other
  


13             activities.  We want to access or identify those --
  


14             that individual student's needs and gifts and address
  


15             those needs whether it be through community
  


16             activities, with the arts or whatever need that may
  


17             be.  And we have people in place that we can -- or
  


18             resources that we can access for that.  But we feel
  


19             like we're going to go above and beyond and our GT
  


20             program is good.  You know, traditionally we've
  


21             served our high school kids through the pre-AP and AP
  


22             curriculum and that's why we're -- our AP coordinator
  


23             is going to insure that those students are going into
  


24             those classes.  But as to having a -- you know -- a
  


25             certified person in that position we're asking for
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 1             flexibility from that as we look at that.
  


 2                  DR. SAUNDERS:  Okay.  And I think part of me
  


 3             asking is trying to understand just exactly what
  


 4             courses then are the waivers.  As I wouldn't have
  


 5             associated the GT with the courses of study
  


 6             initially, are there other areas?
  


 7                  MR. SULLIVAN:  You know, some of the areas that
  


 8             -- you know -- we've yet to identify all those areas
  


 9             and that's why -- as we look at those -- identify
  


10             pathways that we want to address, you know, being
  


11             real specific about the waivers, you know, what we
  


12             needed to ask for is the flexibility and we would be
  


13             in touch with, you know, the Department at any -- at
  


14             whatever level we need to be in touch with to insure
  


15             that we're in communication with you about that.  So,
  


16             you know, as far as specific -- I think, you know,
  


17             that's what we're looking at as we look at the
  


18             future, is what those possibilities may be.  And
  


19             that's what we're asking for.
  


20                  DR. SAUNDERS:  Let me ask it this way.
  


21                  MR. SULLIVAN:  Okay.
  


22                  DR. SAUNDERS:  Are you requesting any waivers
  


23             from any of the 38, licensure?
  


24                  MR. SULLIVAN:  No.
  


25                  DR. SAUNDERS:  I also notice you're requesting
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 1             waivers concerning oral communications and health
  


 2             taught as separate courses.  Correct?
  


 3                  MR. SULLIVAN:  Say that again.  I'm sorry.
  


 4                  DR. SAUNDERS:  Oral communications and health
  


 5             waivers --
  


 6                  MR. SULLIVAN:  Yes.
  


 7                  DR. SAUNDERS:  Just what is the purpose behind
  


 8             doing that?
  


 9                  MR. SULLIVAN:  To give our students -- you know
  


10             -- we want to teach those standards or embed those in
  


11             our project-based classes or in biology.  We want to
  


12             document that they're getting those standards, but it
  


13             would give flexibility to take additional electives
  


14             based on the needs of their PSP, their Personalized
  


15             Success Plan, and what direction they're going.  You
  


16             know, in the traditional -- as a high school
  


17             principal I've dealt with that over the years, that
  


18             you have kids that want to take an elective, even in
  


19             computer science or whatever, and they're having to
  


20             take health as a senior or as a junior.  And if we're
  


21             able to embed that to get -- to embed those standards
  


22             in other areas, mainly biology for health and then
  


23             project-based learning for doing the presentations
  


24             that we anticipate in oral communications.
  


25                  DR. SAUNDERS:  And the waiver concerning the
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 1             number of hours of the instructional day -- I'm
  


 2             trying to find my note on that -- allowing students
  


 3             the opportunity to participate in job shadowing,
  


 4             internship, digital online courses, in looking at the
  


 5             schedule provided there's still a regular
  


 6             instructional day provided in the sense of meeting
  


 7             those number of clock hours, the 30 hours per week.
  


 8             If I am understanding this correctly, this is to
  


 9             allow certain students that are going through those
  


10             courses of study to take part in those activities
  


11             that I discussed.  For example, let me just throw one
  


12             at you: the digital online courses, is that stating
  


13             that a student may be released from school at a
  


14             certain time to go work on those on their own?
  


15                  MR. SULLIVAN:  You know, as we proceed some of
  


16             the flexibility needed would be to do -- to go and do
  


17             some job shadowing, internships, you know, especially
  


18             their junior and senior year.  And some of the online
  


19             courses that we may have access to -- or when we're
  


20             in communication, looking at the possibilities there
  


21             where they may -- and we talked to Responsive Ed., in
  


22             their high school, for instance, and that's something
  


23             that we've considered for a population of our
  


24             students.  That would give them more flexibility,
  


25             allowing our students to access that online digital
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 1             curriculum similar to high school and, you know,
  


 2             that's what we're thinking about in those terms.
  


 3                  DR. SAUNDERS:  So that is during the school day
  


 4             but outside of the school on their own?
  


 5                  MR. SULLIVAN:  We see potentially that we could
  


 6             have some of that going into the evening with some of
  


 7             the job shadowing or even if we taught -- you know --
  


 8             some of the conversations we had with National Park
  


 9             is the possibility of in the evening or late
  


10             afternoon teaching courses from the community college
  


11             on our campus and the possibility of that, needing
  


12             flexibility to do that.  And that's in conversation;
  


13             it's not nailed down yet.  But that's some of the
  


14             flexibility that we're hoping to get.
  


15                  CHAIRMAN HERNANDEZ:  I have a follow-up question
  


16             on that, Mr. Sullivan.  So are there going to be
  


17             instances -- because I see you're asking for the 120
  


18             clock hours so I envision that as being seat time?
  


19                  MR. SULLIVAN:  Yes.
  


20                  CHAIRMAN HERNANDEZ:  So is there a possibility
  


21             that you'd be using online digital courses to --
  


22             maybe if a kid was able to, for instance, do a health
  


23             class or algebra class in a shorter amount of time
  


24             than it takes normally --
  


25                  MR. SULLIVAN:  Yes.
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 1                  CHAIRMAN HERNANDEZ:  -- that they would be able
  


 2             to get that mastery --
  


 3                  MR. SULLIVAN:  Absolutely.
  


 4                  CHAIRMAN HERNANDEZ:  -- and then move on?
  


 5                  MR. SULLIVAN:  That's what we're -- and we're
  


 6             looking at mastery too.  And that's something that --
  


 7             we look at these digital courses, you know, we want
  


 8             to make sure that our kids are getting the content
  


 9             and our kids are learning.  And that's something that
  


10             as we look at different opportunities there that's
  


11             something that we're going to make sure is going to
  


12             happen.  Because our students need that content and
  


13             we're just asking for flexibility there.
  


14                  DR. SAUNDERS:  Yes.  On my question earlier
  


15             regarding the licensure in the specific courses that
  


16             would be affected with that, carrying it on a little
  


17             bit to your waiver concerning class sizes, are there
  


18             specific courses that you're asking the waiver of the
  


19             class size and teacher load?
  


20                  MR. SULLIVAN:  Not specific.  But we feel like
  


21             we may have a course that we're teaching those soft
  


22             skills that we identified that is a need or possibly
  


23             a ACT course that we have students assigned to that
  


24             teacher that would put them above their 150 maximum.
  


25             So that's the flexibility we're looking at.  You
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 1             know, we're not wanting to load up an algebra class
  


 2             with 35, 40 kids; that's not the intent there.  It's
  


 3             looking at some of the things that we're wanting to
  


 4             do that we can do in a larger group.  And we may have
  


 5             internship classes that are yet to be developed, but
  


 6             that's the flexibility we're looking for.
  


 7                  DR. SAUNDERS:  Okay.  I notice that it's keeping
  


 8             it at 30 students per class.  Correct?  But it's
  


 9             asking for the waiver from 150 to 180 on the teacher
  


10             load?
  


11                  MR. SULLIVAN:  Yes.
  


12                  DR. SAUNDERS:  So would that apply say to an
  


13             algebra teacher, English I teacher, those?
  


14                  MR. SULLIVAN:  I don't know that that's --
  


15             that's not the intent.  We -- you know -- there may
  


16             be a class where we have 27, 28, but, you know, right
  


17             now we don't have any of our algebra or math classes
  


18             that -- our student-teacher ratio is considerably
  


19             less, so we don't anticipate trying to change that.
  


20             And we want to keep -- you know -- especially in the
  


21             core classes, as much as we can, to keep that
  


22             student-teacher ratio down.
  


23                  DR. SAUNDERS:  Thank you.
  


24                  CHAIRMAN HERNANDEZ:  Ms. Coffman?
  


25                  MS. COFFMAN:  Good morning.
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 1                  MR. SULLIVAN:  Good morning.
  


 2                  MS. COFFMAN:  I'd like to make a few comments
  


 3             before my questions.  One, I really appreciate your
  


 4             mission statement; six powerful words, keep it short,
  


 5             keep it simple, but it's really powerful.  So I do
  


 6             appreciate that.  And I saw really good alignment
  


 7             between your mission statement and those Personalized
  


 8             Success Plans, so that makes perfect sense to me.  So
  


 9             with that idea, what is the professional development
  


10             plan for your teachers so that they too have that
  


11             type of personal success in the classroom?  So in
  


12             moving to this type of work there's going to be a
  


13             need for really skills in planning lessons that
  


14             employ the technical reading, technical writing, and
  


15             having those resources available.  So talk to me a
  


16             little bit about the professional development plan?
  


17                  MR. SULLIVAN:  Well, as we saw -- you know -- as
  


18             we just come out of the start of our middle school
  


19             charter, that's going to be key.  We have to get our
  


20             teachers trained and get them the resources they
  


21             need.  And that's -- you know -- we're probably
  


22             talking -- we've had discussions about the Buck
  


23             Institute, the Project Lead the Way curriculum,
  


24             getting our teachers trained, identifying those
  


25             pathways that need that.  So professional development
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 1             -- as we look at the -- you know -- if we are
  


 2             approved, that's where we want to use our budget to
  


 3             address those needs, as we look at those needs of
  


 4             professional development.
  


 5                  MR. WESTERMAN:  One of the most exciting things
  


 6             that I've been a part of in my career that we've
  


 7             implemented this fall already at Fountain Lake and
  


 8             that is that we've employed a project-based
  


 9             instructional facilitator, a gentleman whose focus is
  


10             working with teachers in the classroom and a
  


11             committee to be able to design and develop project-
  


12             based units across all curriculum.  And we have seen
  


13             some incredible -- just in the about 11 weeks of
  


14             school we've already seen results with students
  


15             performing at a higher level with presentations
  


16             coming from groups.  Our teachers have bought in and
  


17             believe that project-based instruction is a good way
  


18             to teach kids.  Project-based instruction is going to
  


19             be kind of a hallmark of this charter and we believe
  


20             that there are teachers, first of all, that do need
  


21             to be re-tooled and learn how to design, develop and
  


22             facilitate those project-based experiences, but we're
  


23             already in the process to do that.  As far as
  


24             professional development, the thing that concerns me
  


25             right now is I think about moving forward is the
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 1             career guidance piece and the reality that early in
  


 2             the spring of 2015 that one of our focuses will have
  


 3             to be in really nailing down this Personalized
  


 4             Success Plan.  And that can't happen without an
  


 5             instructional staff that understands everyone's role
  


 6             and how everyone fits into the big picture.  So as
  


 7             far as a professional development plan short-term,
  


 8             that will be the first thing that we would really be
  


 9             looking at.
  


10                  MS. COFFMAN:  I appreciate that that plan will
  


11             be comprehensive and it will take a lot of time.
  


12                  MR. WESTERMAN:  Sure.
  


13                  MS. COFFMAN:  So hopefully your budget is
  


14             prepared to provide additional time for those
  


15             teachers to have that professional learning.  Just a
  


16             couple of other things -- would you talk a little bit
  


17             more about the embedded courses like, for example,
  


18             oral communications, exactly where you're going to
  


19             embed them and how will you insure that the standards
  


20             are met?  Because if we just say generally they'll be
  


21             embedded we tend to probably lose a little over time,
  


22             so let's talk a little more specifically about that.
  


23                  MR. WESTERMAN:  Sure.  I think it always has to
  


24             go back to the standards -- and as we look at the
  


25             standards and then each of those courses, to lay them
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 1             side-by-side with the courses that we intend to embed
  


 2             them in.  You know, an example of a possibility for
  


 3             embedding courses might be in some of SREB's advanced
  


 4             careers courses.  They tell us that all the literacy
  


 5             standards are already built into that curriculum.  If
  


 6             that's the case, then that's pretty awesome; that's
  


 7             something that we might would consider.  But in order
  


 8             to know that for sure we're going to lay those
  


 9             standards side-by-side with the course standards and
  


10             make the comparison.  We would certainly involve the
  


11             Department and a specialist here in helping us make
  


12             that determination.  Again, we have people on staff
  


13             who are pretty good curriculum people and their
  


14             expertise will be utilized.  We can see that oral
  


15             communications could be embedded in an English class.
  


16             We can see that health could be embedded into a
  


17             biology course.  Again, if we go back to a project-
  


18             based kind of approach that approach lends itself to
  


19             teaching those standards that are not necessarily
  


20             biology standards but are similar standards.
  


21                  MS. COFFMAN:  Okay.  And my final comment is the
  


22             teaching profession is an excellent pathway also.
  


23                  MR. WESTERMAN:  Yes, ma'am.
  


24                  MS. COFFMAN:  So with that --
  


25                  MR. WESTERMAN:  We've added a teaching track
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 1             this year; our first Orientation to Teaching class we
  


 2             started this year, so we're kind of hoping that may
  


 3             be something that we can do.
  


 4                  MS. COFFMAN:  You know, we employ about, what,
  


 5             35,000 --
  


 6                  MR. WESTERMAN:  Exactly.
  


 7                  MS. COFFMAN:  -- across the state, so there are
  


 8             35,000 jobs that need to be filled and some of us
  


 9             will be --
  


10                  MR. WESTERMAN:  We ought to be growing our own.
  


11                  MS. COFFMAN:  That's right, really great ones.
  


12             So in thinking about these pathways for the students,
  


13             what -- you know -- their time in high school is that
  


14             time to really know what they want to be when they
  


15             grow up, so that's a time to have a little
  


16             opportunity to explore.  So tell me in your schedule
  


17             and in your mindset what's the thinking about kids,
  


18             say, like I was in high school -- and I took the
  


19             advanced courses but I also wanted to take what I
  


20             would call the practical hands-on courses.  And so
  


21             lots of times I had to make decisions because they
  


22             conflicted on what someone believed the pathway
  


23             should be for me.  My pathway was a little more
  


24             varied, the one that I wanted.  So talk to me about
  


25             those kids that want to kind of take a varied path?
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 1                  MR. WESTERMAN:  Sure.  I think maybe my mind
  


 2             works in abstract ways also in that not necessarily
  


 3             are we talking about pathways that are very narrow.
  


 4             I could see students being in a health professions
  


 5             pathway that will be going in some very different
  


 6             directions, students who may desire to work as a
  


 7             nurse, may want to work in a hospital setting,
  


 8             sitting alongside, you know, a student whose intent
  


 9             is to go to medical school and, you know, study for a
  


10             prolonged time to be a doctor.  I think that there
  


11             are going to be opportunities within those pathways
  


12             for students to make a lot of decisions about
  


13             directions to move.
  


14                  MS. COFFMAN:  I would just encourage you to keep
  


15             that in mind as you're setting up your schedules to
  


16             really look at the students and to think about their
  


17             needs and try -- I know it's impossible to always be
  


18             able to make things available to students, but it
  


19             certainly directs our future --
  


20                  MR. WESTERMAN:  Sure.
  


21                  MS. COFFMAN:  -- those decisions we make.  Thank
  


22             you.
  


23                  MR. WESTERMAN:  Absolutely.
  


24                  CHAIRMAN HERNANDEZ:  Ms. Barnes?
  


25                  MS. BARNES:  Thank you.  Good morning.
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 1                  MR. SULLIVAN:  Good morning.
  


 2                  MS. BARNES:  I too have some concerns with
  


 3             respect to some of the waivers; most of these I think
  


 4             you have already responded to.  However, I'm not
  


 5             clear on several of them, for instance, the one that
  


 6             Ms. Coffman just asked with respect to embedding
  


 7             courses and the response still feels like I'm unsure
  


 8             as to which courses, how many courses we're looking
  


 9             at embedding.  I know we talked about the oral
  


10             communications and the health.  I believe health was
  


11             identified as being embedded in the biology class?
  


12                  MR. SULLIVAN:  Yes.
  


13                  MS. BARNES:  So I'm assuming that would be at
  


14             the 10th or the 11th grade level?
  


15                  MR. SULLIVAN:  Yes.
  


16                  MS. BARNES:  But I'm also concerned as to
  


17             whether we're going to go with embedding in so many
  


18             -- the more courses that we're embedding into it
  


19             seems to dilute a little bit.  So I'm not hearing
  


20             clear expectations on how many potential courses
  


21             we're looking at embedding into, you know, and I
  


22             don't know.  I heard you answer --
  


23                  MR. SULLIVAN:  Yeah.
  


24                  MS. BARNES:  -- and that may be the most
  


25             succinct answer at this time that you can give me.
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 1             But that's something that I was concerned about.
  


 2                  MR. SULLIVAN:  Well, I would just -- you know --
  


 3             our intent is to work with our content specialist and
  


 4             our instructional project-based facilitators to
  


 5             document that those -- in those courses that we do
  


 6             embed, you know, our focus is the standards and we
  


 7             want to be able to document that those standards are
  


 8             being covered.  I think that something that we
  


 9             realize as we go further along in this Personalized
  


10             Success Plan is it's going to be based on students'
  


11             -- it's going to be drive by students' individual
  


12             needs and their direction they want to go.  And so
  


13             for us to stand before you and say -- I mean, we're
  


14             thinking those two for sure and, you know, we've got
  


15             some other thoughts, AC curriculum from SREB, and
  


16             there may be some areas that we can do some embedding
  


17             there.  But we will definitely document that.  And
  


18             the standards is our focus.  The content is our
  


19             focus.  It's just the method of delivery is changing
  


20             -- or is we're asking for flexibility to change.
  


21                  MS. BARNES:  Yes, sir.
  


22                  MR. WESTERMAN:  Can I --
  


23                  MS. BARNES:  Sure.
  


24                  MR. WESTERMAN:  Looking at the two waivers that
  


25             we've actually asked, and that would be oral
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 1             communications and health, we've already been granted
  


 2             a waiver for the middle school to teach oral -- to
  


 3             embed oral communications there.  We will -- the
  


 4             number of students who we receive at the high school
  


 5             who have not already had oral communications is going
  


 6             to be small.  I think what we're asking for there is
  


 7             to be able to embed those oral communications
  


 8             standards inside another -- a course, an English
  


 9             course possibly, for that handful of students who
  


10             will not have already had oral communications by the
  


11             time they get to us.
  


12                  MS. BARNES:  Thank you.  I also wanted to I
  


13             guess reiterate my concerns with respect to licensure
  


14             and this is identified in the request as being
  


15             specific to your GT, and you have given us some
  


16             explanation on that.  My question originally was I
  


17             wanted you to discuss some other areas that this
  


18             waiver would also be applicable to.  I think that
  


19             when I was reviewing the minimum qualifications for
  


20             personnel I started to wonder also if some of this
  


21             would crossover into that, because once we got to I
  


22             think qualifications for instructional facilitators
  


23             then a couple more of the minimum qualifications
  


24             dropped off.  I didn't see any minimum qualifications
  


25             after the teacher.  So I was wondering with respect
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 1             to technical certificates as well, with respect to
  


 2             permits, if in fact there was a way to kind of narrow
  


 3             down just how many these licensure waivers would be
  


 4             applied to the instructional process?  And based on
  


 5             your conversation I'm guessing that it's uncertain.
  


 6             So --
  


 7                  MR. SULLIVAN:  Yeah.
  


 8                  MS. BARNES:  -- I'll just leave that as one of
  


 9             my issues of concern.  I looked at your response
  


10             regarding your public hearing and I was looking and
  


11             noticed it said 25 persons or 25 people participated
  


12             in that.  And talk to me a little bit about that.
  


13             Because we're looking at a cap of about 800 students
  


14             and we're talking about 25 people, and some of those
  


15             people it said were enthusiastic about the potential
  


16             to carry forward and make this bridge from the middle
  


17             school.  So some out of 25, and this is a major
  


18             decision.
  


19                  MR. SULLIVAN:  Yes.
  


20                  MS. BARNES:  So I'm just trying to get a good
  


21             feel for what your support really looks like with
  


22             this.  I understand it's a natural progression but it
  


23             seems to me that since we've just granted the middle
  


24             school then we haven't had an opportunity to see how
  


25             that conversion is operated and how successful it
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 1             will be.  So could you talk a little bit more and
  


 2             make me feel a little bit better about that?
  


 3                  SUPT. BECKWITH:  Sure.  Well, and a good number,
  


 4             I should say, of the support there were the kids that
  


 5             were rolling in -- or rolling out of the middle
  


 6             school into the high school.  They told us, "Hey,
  


 7             we're glad to hear this," because our kids are
  


 8             excited, they're pumped about what's going on.  And
  


 9             we were wondering are our kids going to be left
  


10             hanging.  I mean, they're so excited about what we've
  


11             got going on at the middle school and were they going
  


12             to be dumped right back into what we would call a
  


13             traditional school setting.  And some of the
  


14             questions of concern we didn't anticipate in that
  


15             they were -- you know -- what's it going to cost us
  


16             to go to a charter school, will there be uniforms,
  


17             those kinds of questions.  So the spectrum was very
  


18             wide in some of the questions of concern but -- and
  


19             as the middle school continues to rock on I think the
  


20             support -- if we held that meeting today, I would
  


21             suspect we would have more than 25 people there in
  


22             support of what we're doing.  Because I think the
  


23             biggest advocate for what we've got going on right
  


24             now are the kids.  You know, I could tell you, not
  


25             that I'm knocking the math and science school at all;
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 1             that's not my point here, but I had a mom hit me up
  


 2             at Wal-Mart because that's -- you know - like a lot
  


 3             of communities, that's one of our hubs there, and she
  


 4             said -- she was a checker there and she said, "Hey,
  


 5             Mr. Beckwith, I want to tell you a story."  She said,
  


 6             "My daughter was very displeased with, you know, the
  


 7             last couple of years of school and how it's been.
  


 8             Her brother has gone to math and science; she's worn
  


 9             me out for two years, 'That's what I want to do,
  


10             that's where I want to go.'"  But she said, "I'm
  


11             telling you what," she said, "I'm not sure what's
  


12             going on at that middle school but," she said, "I
  


13             haven't heard a word out of her since you guys kicked
  


14             that thing off this fall."  So she said she's very
  


15             excited, she's very involved in what's going on.  So
  


16             she said, "I'm telling you, I mean, you guys have
  


17             done something over there that's making a difference
  


18             with her."  So we're hitting all levels of kids and
  


19             that's what I'm telling you, the level of support has
  


20             grown and continues to grow with people seeing the
  


21             plan in action over there.  And as far as -- you know
  


22             -- I think any resistance going on sometimes is just
  


23             the fear of the unknown.  So as we get out there and
  


24             we're able to show people what's going on and to
  


25             convince them it's all about engaging the kids -- and
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 1             I think everybody that you'll see today they'll tell
  


 2             you that's the key to what we're trying to get across
  


 3             here and that the old "save them on the stage," that
  


 4             day has passed.  And if we don't reach out and get
  


 5             our kids involved -- and let's call it what it is,
  


 6             it's just getting the kids and making -- you know --
  


 7             trick them into learning, that's what we're doing.
  


 8             And if we could do that and let them have fun while
  


 9             we've got them, that's the important piece.
  


10                  MS. BARNES:  I don't want to take all the
  


11             questions away from Mr. Decker here; I know he's
  


12             eagerly waiting to ask some questions.  I do have --
  


13             I'm trying to see which ones I can punt to him and
  


14             which ones I need to ask for myself.  I noticed that
  


15             the accountability status -- and I applaud your
  


16             elementary for being in the top 20%.  I do believe
  


17             that that's an accomplishment worth noting.  And I do
  


18             notice where you are looking at staying true to the
  


19             mission of this -- in making sure that you are
  


20             graduating students.  For the 2013-14 assessments it
  


21             shows that in high school your literacy and your grad
  


22             rate are both up and your math is down.  It also
  


23             shows at the middle school that for all students your
  


24             literacy is down, your TAGG met the target, and your
  


25             math is down.  So the reason I'm highlighting this is
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 1             that we have just granted the middle school and it
  


 2             started this year, so we're going to be able to see
  


 3             how this conversion and this approach is going to
  


 4             work.  And you're asking now for us to go ahead and
  


 5             grant without having any idea of impact as to whether
  


 6             -- and so that's why I'm asking the types of
  


 7             questions that I'm asking.  In the absence of
  


 8             granting this particular request today, would you be
  


 9             able to address any of the areas that we're talking
  


10             about right now with respect to this conversion
  


11             charter in your high school in order to see how this
  


12             bridge really would work?  Do you understand what I'm
  


13             asking?  I'm simply asking: if the decision is made
  


14             not to grant the charter, would you have to just stop
  


15             and not be able to continue to flesh-out what we're
  


16             looking at trying to accomplish with insuring that
  


17             middle school students are not left hanging and
  


18             moving into a high school that is also looking at
  


19             continuing this vision?  If it is granted, so many of
  


20             the questions that I have in my mind are still
  


21             unanswered with respect to what this really will look
  


22             like because most of it is we will, we could, I can
  


23             see.  And so I'm just -- I'm trying to get you to
  


24             give me a little bit better feel for what we're
  


25             looking at here.
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 1                  MR. SULLIVAN:  Well, you know, our focus, as we
  


 2             are this year with the implementation of Common Core,
  


 3             we're starting the new PARCC assessment, this week
  


 4             we're taking -- we've purchased an easy assessment
  


 5             that will give us an assessment of where our students
  


 6             are.  And we're focusing on those Common Core
  


 7             standards and that's our goal, as well.  I mean,
  


 8             we're not -- we're going forward with that as our
  


 9             focus and that's the thing that -- and I'm new in the
  


10             district but I can say that the focus for instruction
  


11             and focusing on teaching and learning has always been
  


12             there.  But as we look at that data and then we --
  


13             and we see that, you know, compared to the other
  


14             schools, as our elementary was recognized this week,
  


15             we're doing pretty good.  But we feel like we're
  


16             failing our students in the area of college and
  


17             career readiness and we've got to do more.  And
  


18             that's going to be our focus whether we get granted
  


19             today or not.  I mean, we're going forward because
  


20             it's about our students and what we can do for our
  


21             students.  With this structure of this conversion
  


22             charter school we feel like we can do more than we're
  


23             doing, and then we need to do more than we're doing
  


24             and this will give us that structure to do that.
  


25                  MS. BARNES:  Thank you.  And this is just my
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 1             last question, I think.  I do know that with the
  


 2             articulation agreement and the desegregation
  


 3             agreement in Garland County -- I see here that the
  


 4             district is currently involved in seeking to
  


 5             terminate from the agreement.  So with respect to
  


 6             does granting this conversion charter in any way --
  


 7             can you see where that would in any way affect the
  


 8             process that you're already involved in and the
  


 9             remaining districts?
  


10                  SUPT. BECKWITH:  No.  It wouldn't affect it at
  


11             all, I mean, because we're currently -- it's the
  


12             current agreement that we're under right now, so
  


13             we've been under this agreement since 1989.  We
  


14             didn't have any problem with it last year.  And so it
  


15             wouldn't have any affect at all.
  


16                  MS. BARNES:  Thank you.
  


17                  CHAIRMAN HERNANDEZ:  Mr. Decker?
  


18                  MR. DECKER:  Good morning.  Thank you for the
  


19             presentation.  It's always interesting to go last in
  


20             this round of questions.  I've got -- most of mine
  


21             have been answered but I do have a couple I'd like
  


22             clarification on.  If you could, talk to me about the
  


23             industry-recognized certificates or certifications
  


24             that's mentioned in the application.  And I'm
  


25             particularly interested in how they're incorporated
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 1             in the Personalized Success Plan and the degree to
  


 2             which that Personalized Success Plan is locking the
  


 3             student in a particular track or pathway?
  


 4                  MR. WESTERMAN:  Would you restate your question?
  


 5                  MR. DECKER:  I'll try.
  


 6                  MR. WESTERMAN:  Sorry.
  


 7                  MR. DECKER:  So it's kind of a multi-part
  


 8             question here, but the first part of this is I'd love
  


 9             to learn more about the industry certifications that
  


10             are being referenced, how those fit into the
  


11             Personalized Success Plan.  And then also the degree
  


12             to which that Personalized Success Plan is locking
  


13             the student into a particular pathway or track.
  


14                  MR. WESTERMAN:  Well, if I could maybe work
  


15             backward, the PSP locking students into a particular
  


16             track, that's a concern for us.  One of the things
  


17             that -- conceptually that we've discussed is we
  


18             really do have to have on-and-off ramps for kids into
  


19             these programs of study.  As a high school principal
  


20             one of the first major problems that I see with the
  


21             whole idea is a kid that moves in at the beginning of
  


22             their senior year who has not been plugged into any
  


23             kind of program of study.  You know, the question is
  


24             what do we do.  You know, it will be -- we couldn't
  


25             make it a graduation requirement that they receive
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 1             college hours or that they, you know, have an
  


 2             industry certificate especially.  So that's a policy
  


 3             situation, I think, that we'll have to work through
  


 4             as far as locking kids into that PSP.  Is that kind
  


 5             of what you're asking about?
  


 6                  MR. DECKER:  Yes.
  


 7                  MR. WESTERMAN:  Okay.  The industry
  


 8             certifications and how they fit into the PSP --
  


 9             certainly, industry certifications are a leg-up for
  


10             students.  If a student walks away from our school
  


11             and has a certificate from National Park that there's
  


12             a -- Dr. Hogan, what is the first step before the
  


13             associate's degree?
  


14                  DR. HOGAN:  Technical certificate.
  


15                  MR. WESTERMAN:  The technical certificate.  In
  


16             many of the programs at National Park they're
  


17             offering a technical certificate which is a step
  


18             between zero and an associate's degree.  So that is a
  


19             credential that students can walk away -- that will
  


20             be recognized and will be helpful for them.  Other
  


21             possibilities would be in the aeronautics industry;
  


22             there will be some certificates that will be possible
  


23             for them to maybe achieve in high school.  I'm not --
  


24             I guess I'm not sure exactly what information you'd
  


25             like about the certificates.
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 1                  MR. DECKER:  Well, just specific examples -- and
  


 2             I'm more familiar on the IT aspects than some of the
  


 3             others.
  


 4                  MR. WESTERMAN:  Sure.  Microsoft IT Academy.
  


 5                  MR. DECKER:  Okay.  Is that the intent that a
  


 6             student would receive the diploma, the standard
  


 7             graduation diploma as well as these certifications?
  


 8                  MR. WESTERMAN:  Yes.
  


 9                  MR. DECKER:  And potentially be able to enter
  


10             the workforce?
  


11                  MR. WESTERMAN:  Yes, sir.  We feel like that the
  


12             -- you know -- as we add value to a student's diploma
  


13             that -- the college credit on a transcript certainly
  


14             does that, but we also believe that those
  


15             employability certificates add value.
  


16                  MR. DECKER:  Okay.  My next question -- this
  


17             will be my last for the moment -- concerning the
  


18             Gifted and Talented program, if I'm interpreting this
  


19             correctly this is a waiver that will basically be
  


20             from having a Gifted and Talented program.  Is that
  


21             correct?
  


22                  MR. WESTERMAN:  Not necessarily.  I really think
  


23             that what we're asking -- and maybe we didn't do a
  


24             good job asking, because it seems that it's been a
  


25             point that we've not been able to clarify.  But I
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 1             really think that what we're looking at with a Gifted
  


 2             and Talented program and special ed. -- you know --
  


 3             we create individual instruction or individual
  


 4             education plans for all of our students in special
  


 5             ed. or we have a component that's similar to that in
  


 6             GT.  What we're asking for is to be able to do it for
  


 7             all kids, is to be able to provide an individual
  


 8             learning plan and individual success plan for all
  


 9             students.  I think that what we feel like is that if
  


10             we're doing that then the GT piece is going to be
  


11             covered.  We're certainly not wanting to provide less
  


12             services for Gifted and Talented students.
  


13                  CHAIRMAN HERNANDEZ:  Ms. Clay, this might be a
  


14             combination of you and Mr. Walter; if y'all can kind
  


15             of help us understand if this waiver would even be
  


16             necessary based on what they're asking to do?
  


17                  MR. WALTER:  Mr. Hernandez, let me see if I can
  


18             address that.  And actually, there's another piece
  


19             too that hopefully I can clear up as well.  Tripp
  


20             Walter, staff attorney, Arkansas Public School
  


21             Resource Center.  To answer Mr. Decker's question,
  


22             yes, the only reason that's being requested is for
  


23             the reason that I think was spelled out in the waiver
  


24             -- that is, some flexibility around licensure of the
  


25             teacher who's providing the services, not, as was
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 1             said, any diminution of the services whatsoever.  In
  


 2             fact, from what was just said I think it's an attempt
  


 3             to increase the services.  So it's just some
  


 4             flexibility within the bounds of the licensure piece.
  


 5             Secondly, and I don't know -- to clarify perhaps some
  


 6             questions that were on Ms. Barnes' mind, is also
  


 7             there is not any attempt in this waiver request to
  


 8             try and be waived from the requirements that that
  


 9             particular teacher will have as to the specialized
  


10             training that's required by statute to be qualified
  


11             to teach the course and also, obviously, for the
  


12             students to be able to qualify for the school taking
  


13             care of the cost of exams and what-have-you.  Nothing
  


14             as far as those individual training requirements
  


15             would be waived or are attempting to be waived.
  


16                  CHAIRMAN HERNANDEZ:  And so just to clarify
  


17             that, what I'm understanding is the intent of this
  


18             waiver would be to offer the current GT services and
  


19             even in possibly more, but just not by a licensed GT
  


20             teacher?
  


21                  MR. WALTER:  If necessary.  Yes, sir.  That's
  


22             exactly correct.
  


23                  CHAIRMAN HERNANDEZ:  Thank you.  Ms. Clay?
  


24                  MS. CLAY:  And we can ask for some clarification
  


25             after I say this, but if the only piece of the GT
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 1             program that they want waived is the licensure piece
  


 2             then I think the only part of that waiver that they
  


 3             need is Section 6 of the ADE rules governing Gifted
  


 4             and Talented program approval standards.  That's the
  


 5             part that has to do with personnel.  Is that -- I
  


 6             mean, is that what --
  


 7                  CHAIRMAN HERNANDEZ:  Would that be agreeable?
  


 8                  MR. SULLIVAN:  Yes.
  


 9                  CHAIRMAN HERNANDEZ:  Thank you.  So we're going
  


10             to withdraw the rest of those waivers with the
  


11             exception of the Section 6 in the rules dealing with
  


12             personnel?
  


13                  MR. SULLIVAN:  We're good with that.
  


14                  CHAIRMAN HERNANDEZ:  Can you say that in the mic
  


15             for us, Mr. Sullivan?
  


16                  MR. SULLIVAN:  We're good with that.
  


17                  CHAIRMAN HERNANDEZ:  Thank you, sir.  Mr.
  


18             Decker, did you have any other questions?
  


19                  MR. DECKER:  No.
  


20                  CHAIRMAN HERNANDEZ:  Ms. Pfeffer?
  


21                  MS. PFEFFER:  Just a quick follow-up.  And, Mr.
  


22             Westerman, looking at implementation, if this was
  


23             approved would you -- because not having those career
  


24             pathways yet identified, so trying to think through
  


25             what is this going to look like for high school







Sharon Hill Court Reporting
(501) 847-0510


- November 20, 2014


54


  
 1             students who've not been part of that personalized
  


 2             plan development early, do you envision next year
  


 3             having the capacity to fulfill what you had talked
  


 4             about with work-based learning experiences for 11th
  


 5             and 12th graders?  Will you be able to identify those
  


 6             career pathways for those students or this is going
  


 7             to need to start in with just your 9th grade?  So --
  


 8                  MR. WESTERMAN:  No.  We're already providing
  


 9             some work-based experiences for a small number of our
  


10             students.  One of our goals -- one of the
  


11             accountability measures that we've set is that we
  


12             will increase the number of -- or the percentage of
  


13             students involved in work-based experiences year to
  


14             year.  And certainly, we believe that it's important
  


15             enough that we would provide some work-base
  


16             experiences next year.  I already have a gentleman in
  


17             place who is leading an internship program and what
  


18             we would like to do is just continue to build on what
  


19             he's doing.  So, yes, we would provide some
  


20             opportunities next fall for internship.
  


21                  MS. PFEFFER:  And then just to clarify, the
  


22             Project Lead the Way, that has not yet been
  


23             implemented in high school.  Is that correct?
  


24                  MR. WESTERMAN:  No, it has not.
  


25                  MS. PFEFFER:  Okay.  So your plan would be to
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 1             provide that training for teachers beginning with
  


 2             this next year?
  


 3                  MR. WESTERMAN:  Yes.  If we choose Project Lead
  


 4             the Way as a provider.
  


 5                  MS. PFEFFER:  Okay.  And the other was SREB?
  


 6                  MR. WESTERMAN:  SREB was another possibility,
  


 7             Project Lead the Way, the EAST Initiative could
  


 8             possibly be a piece of that.
  


 9                  MS. PFEFFER:  And when would you envision making
  


10             these decisions?
  


11                  MR. WESTERMAN:  We're going to start planning
  


12             tomorrow, so -- one way or the other we'll make some
  


13             -- we'll begin with the decision-making process
  


14             immediately.
  


15                  CHAIRMAN HERNANDEZ:  Are there any other
  


16             questions by the panel members?  Ms. Coffman.
  


17                  MS. COFFMAN:  Just for my interest, what other
  


18             districts in the state have you reached out to and
  


19             collaborated with?
  


20                  MR. WESTERMAN:  We visited Pea Ridge; we've been
  


21             to West Memphis and looked at the academies over at
  


22             West Memphis; we visited Star City, took our entire
  


23             administrative staff to Star City and looked at
  


24             Project Lead the Way and what they're doing down
  


25             there.  So those three have been the in-state schools
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 1             that we've visited.
  


 2                  MS. COFFMAN:  I would encourage you to look at
  


 3             the list for today and yesterday.
  


 4                  MR. WESTERMAN:  Sure.
  


 5                  MS. COFFMAN:  There may be some more that you
  


 6             want to not just visit but stay in touch with.
  


 7                  MR. WESTERMAN:  Sure.  Thank you.
  


 8                  CHAIRMAN HERNANDEZ:  Mr. Westerman, I have a
  


 9             question.  Right now, from what my understanding of
  


10             the incoming, which would be next year, 9th graders,
  


11             they'll have this year that they've gone through this
  


12             middle school academy, we talked earlier about the
  


13             classes not being very much different until they get
  


14             to 11th and 12th grade where -- it sounds like
  


15             they're going to be doing more of that project-based
  


16             learning in 11th and 12th grade, but they've done it
  


17             in 8th grade.  So will there be -- I guess what I'm
  


18             asking, is there going to be some sense of "I'm
  


19             leaving the middle school, which was neat and
  


20             interesting, and going into high school where it's
  


21             not going to be as neat until I get to 11th and 12th
  


22             grade?"
  


23                  MR. WESTERMAN:  And I understand that.  I don't
  


24             think so.  For one thing, as I said earlier, our
  


25             teachers across the board are engaging students in
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 1             project-based activities and that's in every
  


 2             discipline.  Really in every classroom we do have
  


 3             some project-based focus.  We also -- as I said, you
  


 4             know, we have the focus on an enrichment time that
  


 5             will be, you know, a focus again back to character
  


 6             ed. and employability skills.  So I believe that
  


 7             students that will be coming in from the 8th grade
  


 8             will have an opportunity to continue to participate
  


 9             in the kind of learning activities that they
  


10             appreciated and enjoyed.
  


11                  CHAIRMAN HERNANDEZ:  Thank you.  Are there any
  


12             other further questions from the Panel?  Okay.
  


13             You've heard the application presentation and the
  


14             questioning.  At this time I will entertain a motion.
  


15                  MS. PFEFFER:  Mr. Chair, I'd like to make a
  


16             motion -- and I'm not sure -- and as I do this you
  


17             may say that I can't do it this way.  But I'd like to
  


18             make a motion that we would approve the application
  


19             for the district conversion charter but with the
  


20             condition that the district would come back next year
  


21             and update us to be sure that they have those career
  


22             pathways in place and the transition in place.  Is
  


23             that an appropriate motion?
  


24                  CHAIRMAN HERNANDEZ:  Let me kind of -- let me
  


25             couch where I think Ms. Pfeffer is going with this.
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 1             I think although we appreciate and understand where
  


 2             you're wanting to go with this, I think you
  


 3             understand now there's a lot of fleshing out.  And
  


 4             the issue is, is how do you flesh something out that
  


 5             you don't -- and spend the man hours for something
  


 6             you don't know that's really going to come to
  


 7             fruition and spend all that time in that planning.
  


 8             But it's also hard for us to make a decision based on
  


 9             not knowing, you know, some factual information that
  


10             is -- or how it's going to be done.  So I think
  


11             that's the dilemma that puts us in.  But with all
  


12             that being said, I think -- Ms. Clay, is that a
  


13             reasonable motion?  And basically from what I
  


14             understand it's to approve and ask that we visit with
  


15             them -- and I would assume we want that prior to the
  


16             end of this school year to be able to see what plans
  


17             that they have in place, kind of a more concrete type
  


18             situation.  Is that --
  


19                  MS. CLAY:  That's an appropriate motion.  What
  


20             you can do is just ask that they come back at a later
  


21             meeting and give a report and it would just appear on
  


22             your agenda as a report item.
  


23                  CHAIRMAN HERNANDEZ:  And would it be appropriate
  


24             for us as panel members to maybe submit some of our
  


25             questions that we would want within that







Sharon Hill Court Reporting
(501) 847-0510


- November 20, 2014


59


  
 1             presentation?
  


 2                  MS. CLAY:  Certainly.  That can all be
  


 3             coordinated through the charter school office.
  


 4                  CHAIRMAN HERNANDEZ:  Okay.  So, okay.  So y'all
  


 5             have heard Ms. Pfeffer's motion.  Do I have a second?
  


 6                  MS. COFFMAN:  Second.
  


 7                  CHAIRMAN HERNANDEZ:  We have a motion and a
  


 8             second with all the strings attached.  All in favor
  


 9             say "aye."
  


10                  MS. COFFMAN:  Aye.
  


11                  MR. DECKER:  Aye.
  


12                  MS. PFEFFER:  Aye.
  


13                  CHAIRMAN HERNANDEZ:  All opposed?
  


14                  MS. BARNES:  Opposed.
  


15                  DR. SAUNDERS:  Opposed.
  


16                  CHAIRMAN HERNANDEZ:  And so that will be a 3-to-
  


17             2.  So in that case I would have to vote and I will
  


18             vote aye to approve this.  So your charter is
  


19             approved and we'll be sending you questions through
  


20             the Charter Authorizing office to make those
  


21             determinations or to make those things that we would
  


22             need answered back at a later meeting.
  


23                  MR. WESTERMAN:  Thank you.
  


24                  CHAIRMAN HERNANDEZ:  Thank you.
  


25                  We're going to take about a 10-minute break and
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 1             we'll come back and hear item A-2.
  


 2                     (OFF THE RECORD - 9:50 A.M.)
  


 3                  (BACK ON THE RECORD - 10:00 A.M.)
  


 4   A-2:  HEARING OF DISTRICT CONVERSION PUBLIC CHARTER SCHOOL
  


 5   APPLICATION: SOUTHSIDE CHARTER HIGH SCHOOL, SOUTHSIDE SCHOOL
  


 6   DISTRICT
  


 7                  CHAIRMAN HERNANDEZ:  All right.  We'll take up
  


 8             with agenda item A-2.  Ms. Hogue.
  


 9                  MS. HOGUE:  Yes, sir.  Our second hearing today
  


10             is for the Southside District.  They are asking also
  


11             to convert their high school to a charter school
  


12             which will be for grades 9 through 12, with a maximum
  


13             of 1,200 students.  Also, before I introduce their
  


14             superintendent, I want you to know that their issue
  


15             with the notification has been resolved, so -- there
  


16             was a problem there but they resolved that.  Their
  


17             superintendent, Roger Rich, will begin the discussion
  


18             and he'll introduce the others speaking for them.
  


19                  CHAIRMAN HERNANDEZ:  All right.  Those that will
  


20             speaking for the application or against the
  


21             application if you would stand and raise your right
  


22             hand.  Do you swear or affirm that the testimony
  


23             you're about to give shall be the truth, the whole
  


24             truth and nothing but the truth?
  


25                (ALL WITNESSES ANSWERED AFFIRMATIVELY)
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 1                  CHAIRMAN HERNANDEZ:  Thank you.  Mr. Rich,
  


 2             please begin.  You have 20 minutes.
  


 3                  SUPT. RICH:  Thank you.  We appreciate the
  


 4             opportunity to come today and present our proposal
  


 5             for our application.  At Southside Schools, for the
  


 6             last decade our model has been "Student by Student,
  


 7             Skill by Skill," and we really think that this takes
  


 8             us into the charter application process.  We hope to
  


 9             have a value-added diploma for our students and this
  


10             is a little bit about our future stories and what
  


11             we're about.
  


12                   BEGINS PLAYING DVD, AS FOLLOWS:
  


13                  MODERATOR:  Here at Southside, we asked the kids
  


14             to put in writing where they see themselves five, ten
  


15             or even fifteen years from now.  We call this their
  


16             Future Story.
  


17                  STUDENT 1:  After high school I plan to go to
  


18             college at ASU-Jonesboro and I plan to go into a pre-
  


19             pharmacy career, and after four years at ASU-
  


20             Jonesboro I'd like to go into the college program at
  


21             UAMS-Little Rock.
  


22                  STUDENT 2:  I would like to move up to
  


23             Fayetteville and then hopefully get my master's in
  


24             computer science.
  


25                  STUDENT 3:  Hopefully get transferred over to A-
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 1             State and go into therapy and become an occupational
  


 2             therapist.
  


 3                  STUDENT 4:  After school I hope to go to college
  


 4             at Lyon for four years and then I want to move up to
  


 5             Florida to go to Nova for (inaudible).
  


 6                  STUDENT 5:  Transfer to UAMS to become a doctor,
  


 7             plastic surgeon.  That's what I'd like to do.
  


 8                  STUDENT 6:  I want to take business classes and
  


 9             I am planning on owning a couple of businesses when
  


10             I'm older.
  


11                  STUDENT 7:  I guess I just want to play football
  


12             or something and go to welding school.
  


13                  STUDENT 8:  Every time I had a question about
  


14             what I might want to do or where I might want to go
  


15             to school there's always been someone I could turn to
  


16             and ask what's going to be the best for me.
  


17                  STUDENT 9:  The teachers really push us to make
  


18             sure we have a goal set in mind for our future.
  


19                  STUDENT 10:  They bring in recruits from like
  


20             Air Force and stuff like that.  That kind of helped
  


21             me pick out what branch, I guess, of the Air Force I
  


22             want to be in.
  


23                  STUDENT 11:  Well, as myself being Vietnamese,
  


24             I've always been like a different person at Southside
  


25             and there's different cultures here.  So it's helped
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 1             me adapt to change.
  


 2                  STUDENT 12:  They help me by giving me hard
  


 3             challenging (inaudible) to go through and to
  


 4             challenge myself to be better and bigger person.
  


 5                  STUDENT 13:  They ask us to write about our
  


 6             future story every year.
  


 7                             [END OF DVD]
  


 8                  SUPT. RICH:  So that's a little bit about our
  


 9             student body and what our Future Story program is.
  


10             And one of our individuals here today is a perfect
  


11             example of our Future Story.  We have a former
  


12             student of ours who's a newly elected State
  


13             Representative at 24 years old.  His future story in
  


14             middle school was to work in the political arena, and
  


15             we're very proud of him.  He's a perfect example, Mr.
  


16             James Sturch, of our Future Story program within our
  


17             school district.  We strive to meet the needs of our
  


18             families to the utmost.  We have about a third of our
  


19             students that come to us by School Choice and that's
  


20             something that we do not take lightly at all.  We
  


21             have about three out of every five of our families
  


22             that are economically disadvantaged.  And we think
  


23             our job is to remove those barriers for those
  


24             students to be college and career ready and we have
  


25             some things in place, such as an ACT test for all of
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 1             our juniors, that we provide; we have Project College
  


 2             Bound, which requires the students to go through an
  


 3             application process at our local community college as
  


 4             a graduation requirement; we have lunches with at-
  


 5             risk students and their families; and we also have a
  


 6             tremendous amount of trust that's placed in us by our
  


 7             families.
  


 8                  Our preschool, elementary, middle school, junior
  


 9             high and high school serves kids from 18 months
  


10             through the 12th grade.  So that's a wide variety of
  


11             students that we start very young with and that we
  


12             put a lot of effort into.  We want to make sure that
  


13             we meet the needs of all our students and our gap is
  


14             very small in these areas, in literacy, math, and our
  


15             graduation rate.  And actually in the literacy
  


16             discipline our economically disadvantaged students
  


17             scored higher than our advanced students did.  So we
  


18             think we're doing a pretty good job of educating all
  


19             students.
  


20                  We have lots of letters of support.  We have
  


21             what is a 2 "F" list; any student that has two F's or
  


22             more has to meet with our principal or counselor or
  


23             some other mentor to see what their problems are or
  


24             why they're having problems and how we can help them
  


25             succeed.  We look at this at weeks three, six and







Sharon Hill Court Reporting
(501) 847-0510


- November 20, 2014


65


  
 1             nine.  We have tutoring.  We have what we call a D-6
  


 2             opportunity, and that's a Saturday opportunity to
  


 3             come in for us to work with those students as well.
  


 4             We have all kinds of interventions that we have in
  


 5             place, but we want to make sure that we service all
  


 6             students but especially those with special needs --
  


 7             our 504 and our special needs students and give them
  


 8             the opportunities to succeed at the best level they
  


 9             can as well.
  


10                  Academic Signing Day on our campus is probably
  


11             one of the most joyous days that we have.  We
  


12             celebrate students that have received an academic
  


13             scholarship to go on, and about 40% of our students
  


14             do so and we have about a million-and-a-half dollars
  


15             received to go forward and we're very proud of that.
  


16             So why would we want to change?  Well, we're not
  


17             reaching all kids.  We have about 20% of our kids
  


18             that we're not reaching or we're getting to the level
  


19             that they need to succeed.  We've done a survey with
  


20             our seniors for the last five years and when we look
  


21             at that survey what it shows us is about 60% of our
  


22             kids either enter a post-secondary institution, 5%
  


23             join the military, 10% go on to work.  But we have
  


24             25% of our kids that are going to work at a job at
  


25             minimum wage or they're unemployed.  We think that's
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 1             totally unacceptable.  While we're very proud that we
  


 2             have kids going on to college and we have a
  


 3             partnership with our local community college, only
  


 4             one out of four of those students are achieving a
  


 5             program of study -- an we think that's totally
  


 6             unacceptable as well.
  


 7                  Our community has strong partnerships and we've
  


 8             just had two major ones announced in our area that
  


 9             we're super excited about.  We have Mahindra Tractors
  


10             who partnered with one of our local providers,
  


11             bringing in about 150 additional jobs to our area.
  


12             We also have a $20 million highway construction
  


13             project let out to our local asphalt company.  So
  


14             those are two major projects that are going to need a
  


15             lot of people to work for us, and that's something
  


16             we're pretty excited about.  We have two institutions
  


17             of higher learning that we couldn't partner with any
  


18             better -- Lyon College and University of Arkansas
  


19             Community College -- and we're very, very thankful
  


20             for that.
  


21                  Listed below are some of our employers in
  


22             Independence County, some of the larger employers
  


23             that we partner with and we want to provide a good
  


24             workforce for.
  


25                  Our economy in our area has been stagnant and
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 1             that's another reason to look into moving this
  


 2             direction.  Our neighboring counties have seen some
  


 3             growth but in Independence County for some reason the
  


 4             growth has been stagnant, and that's been very
  


 5             alarming to us.  The unemployment rate in our county
  


 6             over the last five years has been one of the largest
  


 7             in the state of Arkansas.  We've had a 10% spike each
  


 8             January; we don't know if that's based on cyclical
  


 9             type jobs in our area or if they're agricultural
  


10             based or what the issue or what the problem is.  But
  


11             that has been alarming to us as well.
  


12                  So we went and looked at the graduation rates
  


13             for not only our school but all surrounding districts
  


14             as well.  It was surprising to us to see that the
  


15             graduation rate was about 90%, that same 10% that we
  


16             had as an unemployment rate within our county.  So
  


17             that's one of the reasons we're looking to change.
  


18                  Our vision is that our students have the ability
  


19             to go to work right after graduation, attend a two-
  


20             year school or four-year school; that they each have
  


21             an individualized personalized learning plan; and
  


22             that we provide learning experiences that prepare
  


23             them for college, careers, and life after high
  


24             school.
  


25                  At this time Mr. Roger Reid, our high school
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 1             principal, will speak.
  


 2                  MR. REID:  Thank you for the opportunity to talk
  


 3             about our nice rural school.  What we want to do is
  


 4             offer enhanced opportunities for our students.  We
  


 5             know that we're going to always offer the traditional
  


 6             pathway and the college pathway.  To sandwich in
  


 7             between we'd like to offer that industrial
  


 8             certification, the basic -- where a student can have
  


 9             a basic certification, go to that business, get some
  


10             extra training that is specific to that business, and
  


11             be highly employable.  We also want to be able to
  


12             offer an opportunity for our students to have an
  


13             associate's degree or at least an advanced
  


14             certification to where if they go to that business --
  


15             maybe they don't need any extra training; maybe they
  


16             are just fine the way they left us.  We also want to
  


17             offer our students a personalized learning plan.  The
  


18             9-12 curriculum sometimes is a one-size-fits-all.
  


19             Our students, all students deserve an individualized
  


20             learning plan.  As we set these pathways out we tried
  


21             to envision students that would fit each pathway.  So
  


22             let's take a fictitious student; we'll call her Tori.
  


23             Tori has some needs where she will get the basic
  


24             industrial certification.  That is what she needs
  


25             when she leaves Southside High School.  That way then
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 1             when she enters the workforce immediately after high
  


 2             school, because she can't go to college because she
  


 3             has immediate needs, financial needs to support
  


 4             herself and support her family, she'll be able to
  


 5             have a higher wage, a family supporting job for
  


 6             herself and her family.  The charter will also give
  


 7             her some job shadowing opportunities, some
  


 8             internships, so that she can have the opportunity to
  


 9             develop a network before she leaves high school.  Her
  


10             category in this would be columns three and four.
  


11             Let's look at another student who would be in column
  


12             two.  Let's call him Luke.  He's an AP student; he's
  


13             known he's going to go to college and headed that way
  


14             since he was 10 years old.  Maybe his parents never
  


15             gave him a choice, he's going to college.  What can
  


16             the charter do for him?  Let's say he's interested in
  


17             architecture; let's say he's interested in
  


18             engineering.  Those are classes that we do not offer
  


19             on our campus, but we could offer them through UACCB;
  


20             we could offer them through an online opportunity.
  


21             He could develop an interest or decide he doesn't
  


22             want that interest because he's had that opportunity
  


23             to have those classes before he leaves the 12th
  


24             grade.  And the nice part about being under the rigor
  


25             of college is that he can struggle under my roof
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 1             before he leaves the house and struggles under
  


 2             someone else's roof.
  


 3                  This slide which is also in your handout kind of
  


 4             gives you an overall change at that 10th through 12th
  


 5             grade level and in your handout it's even more
  


 6             specific.
  


 7                  As far as our facilities, they are very
  


 8             conducive to learning.  We go above and beyond
  


 9             meeting their basic needs.  Our science labs, they
  


10             rival any college.  Our media center, it is relaxing;
  


11             it's inviting; it's technologically ready for the
  


12             project-based learning that we are in the process of
  


13             implementing.  The technology that we offer our
  


14             students, it is superior; it operates at 10-times the
  


15             minimum requirements and recommendations; our
  


16             internet connection is fiber optic; we can upload as
  


17             far as we can download; we put $200,000 into this
  


18             infrastructure, $80,000 of it being in wireless and
  


19             networking alone.  So we are ready for one-to-one
  


20             device when that dream becomes a reality.
  


21                  At this time I'd like to turn it over to Dr.
  


22             Shonk.
  


23                  DR. SHONK:  Good morning, Panel.  My name is
  


24             Brian Shonk.  I'm the vice-chancellor of academics at
  


25             the University of Arkansas Community College at
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 1             Batesville.  And I can tell you on behalf of the
  


 2             college we are very excited to be partners with
  


 3             Southside School District in this application for the
  


 4             conversion charter school.  We've worked in the past
  


 5             very successfully and as Mr. Rich alluded to, Project
  


 6             College Bound was an initiative that we had an idea
  


 7             and we were looking for a school district partner to
  


 8             bring that to fruition.  Southside was onboard with
  


 9             us from the very start.  We're happy to say after
  


10             many, many years it's a successful program and every
  


11             school district in our service district participates
  


12             in Project College Bound.  That's another recruiting
  


13             tool to have high school students come to our campus,
  


14             to our school.  It's a way for us to help educate
  


15             high school students on the importance of going to
  


16             higher education and we teach them how to fill out
  


17             applications; we teach them about Federal Financial
  


18             Aid.  In fact, we walk them through the Federal
  


19             Financial Aid application process.  So that's one
  


20             example of an idea of a partnership that was formed
  


21             years ago that has become a model that has been
  


22             expanded to every school district in our service
  


23             area, and we're very excited about that.
  


24                  I'd like to talk specifically about the columns
  


25             you saw that Mr. Reid mentioned, that third and
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 1             fourth column.  We're a community college, a college
  


 2             of the community.  It's important for our community
  


 3             to be economically viable.  Normally when we look at
  


 4             the different communities the ones that are
  


 5             succeeding are the ones that have some type of post-
  


 6             secondary education, some type of training to help
  


 7             that workforce grow.  We want to be a part of that at
  


 8             UACCB.  Over the last year we've launched an
  


 9             initiative; we've reached out to our businesses and
  


10             I'd like to share two stories with you real briefly.
  


11             The first story is we have an EMT program, so we
  


12             train students how to be EMT, basic EMT paramedics.
  


13             We have a local ambulance service.  As part of our
  


14             customer satisfaction, employer satisfaction, we went
  


15             out and spoke to them and we asked them a lot of
  


16             questions about our program.  And while they were
  


17             overall generally satisfied with our program, we got
  


18             to the question of how many students -- "How many new
  


19             employees did you hire in the last year?"  They said
  


20             in the last 13 months they had hired 12 new EMT's.
  


21             We said, "Of those 12 new EMT's how many of them came
  


22             from UACCB?"  There was silence.  "None of them came
  


23             from UACCB."  Now our students are being employed;
  


24             they just weren't necessarily being employed at that
  


25             company.  We asked where the students were coming
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 1             from and they said the last six students they hired
  


 2             they had to advertise outside of our market area to
  


 3             be able to draw qualified applicants in, because the
  


 4             demand for those EMT's were so great.  One of the
  


 5             challenges they had is their minimum age requirement
  


 6             was 21 years of age.  They've since lowered that
  


 7             because other companies were hiring students at 19
  


 8             years of age.  So we think the EMT program is a great
  


 9             program to partner with Southside on and for their
  


10             kids, their students to provide them an opportunity
  


11             to move forward.  One other thing to note before I
  


12             leave that story is in our conversations it came up,
  


13             "How can we improve our program?"  They said we can
  


14             improve our clinical skill, the clinical time our
  


15             students spend to get better experience.  And, "How
  


16             can we do that?"  They said, "Your clinical
  


17             coordinator, you need somebody that's more engaged
  


18             with us."  And they even offered and are now
  


19             supplying one of their fulltime employees half-time
  


20             to us to work in our program at no cost to the
  


21             college.
  


22                  The second story I want to share involves our
  


23             welding program.  Same initiative, we went out, we
  


24             talked to our employers, "What can we do?  What are
  


25             we doing well?  What are we doing not so well?"  We
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 1             went to the local power plant.  The local power plant
  


 2             has welders on-site but they're through a contractor,
  


 3             a nationwide contractor.  We talked to the manager of
  


 4             that contracting company.  That contracting company
  


 5             says, "We cannot hire enough welders."  Every year in
  


 6             the off-season, off-season being the non-agriculture
  


 7             season, they hire crews of 150 to 300 welders to go
  


 8             out across the country and refurbish power plants.
  


 9             They draw from our local area these 150 to 300
  


10             welders, people are normally farmers or maybe working
  


11             in the processing plants in the off-season to go out
  


12             and make extra money, really good extra money.  We
  


13             asked, "Where are you getting these folks from?"
  


14             They said, "Well, lately, we've had to go out of our
  


15             market to do it.  In fact, we started doing our own
  


16             welding school."  You know, we have a welding program
  


17             a UACCB.  To hear that an employer is running their
  


18             own school, I asked, "How many people do you have in
  


19             that school?"  "Well, right now, our capacity is 12.
  


20             We can only bring 12 persons in in the summertime."
  


21             "Of those 12 persons you brought in last summer," the
  


22             question was, "how many were nontraditional students,
  


23             how many were traditional students?"  Ten of the
  


24             twelve were directly out of high school, so these
  


25             were kids that were establishing their future through
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 1             this welding program.  So in the model you saw we
  


 2             have the industrial technology track and we have an
  


 3             Allied Health track.  Welding, we have HVAC, we have
  


 4             other types of manufacturing programs that we would
  


 5             welcome the students into.  EMT, CNA initially on
  


 6             Allied Health.  We have a very successful RN program;
  


 7             we would love to see more students come into that.
  


 8             Healthcare is very big in our area.  Batesville is
  


 9             the hub of healthcare in Independence County and the
  


10             surrounding areas, and we're just excited to be a
  


11             part of this.  Thank you.
  


12                  CHAIRMAN HERNANDEZ:  Okay.  We have about two
  


13             minutes left.
  


14                  SUPT. RICH:  Our next speaker we'll have Phil
  


15             Ballwin step forward and let him say a couple of
  


16             words real quick.
  


17                  CHAIRMAN HERNANDEZ:  Thank you.
  


18                  MR. BALLWIN:  Good morning.  My name is Phil
  


19             Ballwin; I'm president of Citizens Bank in Batesville
  


20             and also vice chairman of the Winthrop Rockefeller
  


21             Foundation.  What you all are hearing today are
  


22             businesses, the local school district, and the local
  


23             college telling you "we think this is a good idea."
  


24             I'm not an educator; I don't know how to educate
  


25             children; it's a mystery to me.  I'm so impressed and
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 1             amazed at how well it's done by folks who know how to
  


 2             do it.  I've been involved in charter schools; I was
  


 3             a part of the group that brought the KIPP School to
  


 4             Helena, working with Scott Shirey.  I've been
  


 5             involved in the Career Pathways program at Pine
  


 6             Bluff, Southeast College, and the Southern Good Faith
  


 7             Fund.  This program has a lot of everything that
  


 8             those programs offer.  But what I really want to tell
  


 9             you about is my drive in to work every day, when I
  


10             leave my house in Rosie, Arkansas, to drive to
  


11             Batesville and I follow the school buses.  And I see
  


12             the kids get on the school buses and they look like
  


13             the ones you saw in the video, nicely dressed, they
  


14             look good; they're good kids.  But I see the houses
  


15             that they come out of.  I see the trailers that they
  


16             live in.  I see the situation that they deal with
  


17             outside the classroom, and that's actually surprising
  


18             to me at how rough that is.  So I just want you to
  


19             have that in your mind as you make this decision,
  


20             that there are kids in need and this service and this
  


21             program will specifically, I think, help them.  Thank
  


22             you.
  


23                  SUPT. RICH:  If we don't have any more time,
  


24             that's fine.
  


25                  CHAIRMAN HERNANDEZ:  You'll get it -- we'll let
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 1             -- if there's any opposition we'll let them speak and
  


 2             then we'll give you an additional five minutes for
  


 3             closing.
  


 4                  Is there anybody here to speak against the
  


 5             charter application?  Not seeing any, Mr. Rich, you
  


 6             have an additional five minutes.
  


 7                  SUPT. RICH:  I'll have our chancellor from our
  


 8             community college, Ms. Debbie Frazier --
  


 9                  MS. FRAZIER:  I'll be brief.  I just wanted to
  


10             share with you the innovative ideas that are coming
  


11             from Southside.  And they didn't just start last
  


12             year; they didn't just start two years ago; but
  


13             probably 10 years ago we were approached by Southside
  


14             to look at a health professions program.  Southside
  


15             came to UACCB and said, "If you have the
  


16             professionals, we have a grant fund."  So the health
  


17             professions Med Pro Ed program was established
  


18             utilizing Southside only.  Today, that program is
  


19             replicated through Independence County.  Every high
  


20             school in Independence County has a part of the Med
  


21             Pro Ed program.  I will tell you in addition to the
  


22             healthcare, the Project College Bound program that
  


23             was spoken to you about just a few minutes ago,
  


24             Southside had the courage to require students to fill
  


25             out college applications.  That process was a process







Sharon Hill Court Reporting
(501) 847-0510


- November 20, 2014


78


  
 1             that we garnered from Austin Community College and
  


 2             Roger Reid in his position as a board member for the
  


 3             Board of Visitors of the University of Arkansas
  


 4             Community College said, "We'll participate."  From
  


 5             that, that program has been replicated to eight
  


 6             school districts in our area.  In addition, Roger
  


 7             Rich had some extra funding a few years ago and
  


 8             talked with us about summer college courses that his
  


 9             students could have the tuition paid for and take a
  


10             summer course, their rising juniors.  And I thought
  


11             that was very good.  One of the things that as a
  


12             chancellor I had been hesitating on is looking at the
  


13             tuition, having concurrent students pay a lower
  


14             tuition.  Roger Reid consistently emailed me about,
  


15             "Hey, what can we do for the tuition?  What can we do
  


16             for the fees?  These children are coming from
  


17             economically depressed areas.  You know what our
  


18             students doing."  And he continually talked to me
  


19             about that.  Now I will tell you we reduced the few
  


20             for our high school students and it wasn't just for
  


21             Southside students; we do that across our county and
  


22             across our service area.  So I would tell you your
  


23             investment in Southside School District would be a
  


24             tremendous investment because they don't only deal
  


25             with the Southside students, they don't advocate for
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 1             just Southside students; they advocate for the area
  


 2             students.  Anything that they are doing for their
  


 3             students they know that it probably is going to be
  


 4             replicated across the service area.  And I would just
  


 5             tell you that we have tremendous support for the
  


 6             school district.  Thank you.
  


 7                  CHAIRMAN HERNANDEZ:  Thank you.
  


 8                  SUPT. RICH:  Appreciate it.  I think that's the
  


 9             end of our presentation.
  


10                  CHAIRMAN HERNANDEZ:  Representative-elect
  


11             Sturch, do you have something you wanted to add?
  


12                  STATE REPRESENTATIVE-ELECT STURCH:  Thank you,
  


13             Panel.  Good morning.  I have never met an unbiased
  


14             politician and you're not seeing one either.  I think
  


15             everybody in this room believes in public education.
  


16             I believe in the opportunities education can bring,
  


17             because not too long ago I was one of these poverty-
  


18             stricken kids from Southside.  And from an early age
  


19             my dad taught my brother and I "you're going to
  


20             college; college will bring you the opportunities
  


21             that you need."  I was the first one in my family to
  


22             get to go to college.  I majored in political science
  


23             and secondary education, became a social studies
  


24             teacher, because I love to learn and I love sharing
  


25             that opportunity with other people.  So when I got
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 1             involved -- you know -- I owe a lot to Southside.  It
  


 2             is a community-based school; they care about the
  


 3             kids, and that comes out in everything they do.  And
  


 4             so as they say in the House, I'd appreciate a good
  


 5             vote.
  


 6                  CHAIRMAN HERNANDEZ:  Thank you, Representative-
  


 7             elect Sturch.  We appreciate having your voice and up
  


 8             in the Legislature.  All right.
  


 9                  SUPT. RICH:  That pretty much wraps us up and,
  


10             again, we think we have in place the partnerships
  


11             with the industry, with our local education
  


12             facilities and others to make this model work in a
  


13             rural area for all kids.  And, again, we don't just
  


14             want it to work for Southside.  We don't pilot it,
  


15             but we want to replicate it throughout our county.
  


16             And we appreciate you listening to us today.
  


17                  CHAIRMAN HERNANDEZ:  Thank you.  All right.
  


18             We'll move to panel member questions.  We'll start
  


19             with Dr. Saunders.
  


20                  DR. SAUNDERS:  Good morning.  I want to go
  


21             through some of the waivers that I had questioned on,
  


22             the first one being the planned instructional day.
  


23             It's my understanding that with the response provided
  


24             that waiver is not necessary.  Is that correct?
  


25                  CHAIRMAN HERNANDEZ:  Ms. Clay?
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 1                  MS. CLAY:  They can correct me if I'm wrong, but
  


 2             based on what I've heard today and the response I
  


 3             think that they would still need that waiver because
  


 4             some of that -- they're saying -- from what I
  


 5             understand, they're saying that they will have the 30
  


 6             hours of instructional time, it just may be not in
  


 7             the traditional school day.  And Tripp is coming up.
  


 8             So if that's the case then they would still need the
  


 9             waivers and they requested the additional waivers
  


10             that they need.
  


11                  CHAIRMAN HERNANDEZ:  Okay.  Mr. Walter.
  


12                  MR. WALTER:  Thank you.  I agree with what Ms.
  


13             Clay said.  That is the intent, as you've heard from
  


14             other applicants this morning, is, again, not to
  


15             dilute if you will or diminish from the 30-hour
  


16             requirement to provide possible mastery and
  


17             transition issues.
  


18                  CHAIRMAN HERNANDEZ:  Essentially, just the clock
  


19             hours that we're talking about?
  


20                  MR. WALTER:  Yes, sir.
  


21                  CHAIRMAN HERNANDEZ:  Okay.  Seat time.
  


22                  DR. SAUNDERS:  Okay.  So on the waiver on the
  


23             planned instructional day, as I'm reading this, this
  


24             is in place to allow students -- one of the
  


25             opportunities, among others, is allow them the
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 1             opportunity to go out into field experiences and
  


 2             begin work.  Is that correct?
  


 3                  SUPT. RICH:  That's correct.
  


 4                  DR. SAUNDERS:  For juniors, seniors, what level?
  


 5                  SUPT. RICH:  Could be any level but particularly
  


 6             juniors and seniors, more likely at the senior level.
  


 7                  DR. SAUNDERS:  Okay.  Approximately how long a
  


 8             day would they be allowed to --
  


 9                  SUPT. RICH:  What we're looking at is possibly
  


10             internships or it could also be a child is taking a
  


11             college class that only meets on two or three days a
  


12             week and the rest of that time they would be
  


13             preparing or studying or may not have that class on
  


14             campus at that time.
  


15                  DR. SAUNDERS:  For those going out into the
  


16             internships, into the workplace and doing those, how
  


17             many hours a day would they be allowed to do that
  


18             during the school time?
  


19                  SUPT. RICH:  It could be two to three hours per
  


20             day.
  


21                  MR. REID:  I think that we would be looking at
  


22             the business and seeing what their needs are, whether
  


23             it's the first two hours of the day or the last two
  


24             hours of the day.  Because of their other 38 hour --
  


25             or 38 requirements they would be on campus at least
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 1             half of the day.
  


 2                  DR. SAUNDERS:  Okay.  They would be on campus
  


 3             half the day.  And that's where I was going; that's
  


 4             what I was trying to understand.
  


 5                  MR. REID:  Yes, sir.
  


 6                  DR. SAUNDERS:  Thank you.  And in looking at
  


 7             your waiver regarding licensure that would include,
  


 8             if I'm reading that correctly, teachers in the core
  


 9             academic subject areas.  Correct?  A waiver from
  


10             licensure to include the core academic subject areas?
  


11                  SUPT. RICH:  We would not be seeking a waiver
  


12             from the core academic subjects.
  


13                  DR. SAUNDERS:  I guess I need clarification on
  


14             that.  I'm looking on page 23 of the application, on
  


15             the second paragraph, the third line from the bottom,
  


16             that they would still be highly qualified but not
  


17             licensed in the core academic areas.  Correct?
  


18                  MR. WALTER:  Correct.  May I add just a piece
  


19             for clarification, Mr. Chairman, Dr. Saunders?
  


20                  DR. SAUNDERS:  Yes, sir.
  


21                  MR. WALTER:  It's not the intent of the --
  


22             intent, rather, of Southside to bring in folks such
  


23             as math teachers, science teachers, et cetera who
  


24             would not be licensed individuals.  The idea, the
  


25             intent is to bring in professionals from the
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 1             community, chemists, accountants, et cetera who may
  


 2             not be licensed teachers.
  


 3                  DR. SAUNDERS:  And teach what courses?
  


 4                  MS. HUMPHREY:  I'm Novella Humphrey; I'm the
  


 5             director of curriculum and professional development.
  


 6             And our intent is for those professionals to be
  


 7             brought in to teach technical courses, for example,
  


 8             the EMT courses, the CNA courses, the child
  


 9             development.  But also in the waiver it talks about
  


10             growth, and in Independence County there were five
  


11             Algebra I teachers needed this fall.  And as Ms.
  


12             Coffman alluded to with an earlier school, we have to
  


13             start growing our own.  And if an Algebra I teacher
  


14             is needed due to growth -- there were five positions
  


15             open and only four applicants in Independence County,
  


16             so we did it as administrators; we didn't have
  


17             anything left in our applicant pool.  And so we know
  


18             that sometimes finding that credentialed teacher is
  


19             difficult in the middle of the school year, but
  


20             finding a highly qualified person who might be an
  


21             instructor at UACCB, might be an instructor on the
  


22             Lyon College campus, but not a 7-12 certified
  


23             instructor, that they could fill the gap until the
  


24             end of the school year where we could seek additional
  


25             staff to teach that is credentialed as a teacher.
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 1                  DR. SAUNDERS:  So just to clarify that, it would
  


 2             include core academic areas.  Correct?
  


 3                  MS. HUMPHREY:  Only in times of growth, where
  


 4             numbers require it during the school year.
  


 5                  DR. SAUNDERS:  Okay.
  


 6                  CHAIRMAN HERNANDEZ:  Do you have a follow-up,
  


 7             Ms. Pfeffer:
  


 8                  MS. PFEFFER:  I did.  In the situation where
  


 9             you're describing, there are other avenues such as,
  


10             you know, a long-term sub or -- you know -- under a
  


11             waiver, you know, being able to seek a waiver.  So I
  


12             guess going back to what Mr. Walter said I'd like the
  


13             intent of this waiver to really be clarified because
  


14             it seems that, if I'm understanding, originally what
  


15             y'all were saying is that it would be for those -- to
  


16             fulfill those teaching assignments in the career
  


17             pathway areas, whatever those career pathways are
  


18             going to be.
  


19                  MS. HUMPHREY:  That is our greatest need and
  


20             that is our intent.
  


21                  MS. PFEFFER:  Okay.  But we need to be real
  


22             clear though, would we be granting a waiver where you
  


23             could hire any teacher without a license?  So --
  


24                  MS. HUMPHREY:  We would be content with a waiver
  


25             to hire technical teachers only.
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 1                  CHAIRMAN HERNANDEZ:  Ms. Clay, just for
  


 2             clarification, in the manner that they're -- before
  


 3             they modify their waiver, have we granted -- has a
  


 4             waiver ever been granted like this before where we've
  


 5             allowed them to have waivers from licensure in core
  


 6             areas and for reasons of growth?  If I were to --
  


 7             let's just say necessitate, where I got many students
  


 8             that I needed a new Algebra I teacher, so I could
  


 9             hire one that wasn't licensed -- have we granted that
  


10             before?
  


11                  MS. CLAY:  I'm not certain.  But I believe in
  


12             the -- I believe it has been granted.  It certainly
  


13             has in open-enrollment.  In the district conversion I
  


14             believe it's been a complete set of licensure waivers
  


15             granted with no stipulation on that set of waivers.
  


16             You can certainly put a stipulation --
  


17                  CHAIRMAN HERNANDEZ:  And let me try to couch
  


18             this and this is just for members of the panel to try
  


19             to understand.  I know it is difficult sometimes to
  


20             see this differentiation, but even though there is a
  


21             difference in conversion charter schools and open-
  


22             enrollment charter schools, you know, kind of the
  


23             idea I understand to be behind a conversion charter
  


24             is to be able to seek waivers in the same manner that
  


25             open-enrollment charters do.  So whereas we do grant
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 1             this waiver from licensure for open-enrollment
  


 2             charters we have to be very careful we don't try to
  


 3             treat the same -- be the same way toward conversion
  


 4             charters.  I'm just making that point.
  


 5                  MS. PFEFFER:  And just to be clear though, there
  


 6             is -- no one has asked for a waiver from Teacher Fair
  


 7             Dismissal Act.  Is that correct?
  


 8                  SUPT. RICH:  That's correct.
  


 9                  CHAIRMAN HERNANDEZ:  Not in this case.  I don't
  


10             know that a conversion charter -- are they allowed to
  


11             ask for that, Ms. Clay?
  


12                  MS. CLAY:  They are.  I can't think of one.  I
  


13             don't have a list of all the waivers that all of the
  


14             district conversion charters have been -- I don't --
  


15             I can't recall one that has asked for --
  


16                  CHAIRMAN HERNANDEZ:  Lincoln comes to mind.  But
  


17             anyway --
  


18                  MS. CLAY:  Sky is shaking her head --
  


19                  CHAIRMAN HERNANDEZ:  Okay.
  


20                  MS. CLAY:  -- that she can't think of one
  


21             either.  But they certainly could ask for it.
  


22                  CHAIRMAN HERNANDEZ:  Okay.  Thank you.  Dr.
  


23             Saunders, do you have some more questions?
  


24                  DR. SAUNDERS:  Yes.  And I think combining the
  


25             licensure requirement with what you discussed earlier







Sharon Hill Court Reporting
(501) 847-0510


- November 20, 2014


88


  
 1             with the growth, I guess the request on the class
  


 2             sizes would be exercised under the same idea?
  


 3                  SUPT. RICH:  Correct.
  


 4                  DR. SAUNDERS:  Okay.  And what would be the
  


 5             point of embedding, if I'm correct, the oral
  


 6             communications and health classes?
  


 7                  MS. HUMPHREY:  One of the things we wanted to
  


 8             make sure as we thought through this plan is if a
  


 9             student enters high school at Southside 9 through 12
  


10             we can help lay their pathway out very clearly for
  


11             them and make sure all 38 credits -- or I'm sorry --
  


12             all graduating requirements are met.  But if a
  


13             student enrolls in the 10th grade or 11th grade --
  


14             our freshmen generally receive health credit in the
  


15             9th grade.  But if you enroll in the 11th grade and
  


16             you enter the industrial track or the Allied health
  


17             track we would work with staff at UACCB and our
  


18             certified health instructors to make sure all of
  


19             those curriculum frameworks we're required to teach
  


20             are taught in the industrial health and safety class
  


21             and Allied health, and that we would provide an
  


22             online module to fill any gaps so that we could help
  


23             a student who enters Southside at 11th or 12th grade
  


24             to still complete with a value-added diploma.
  


25                  DR. SAUNDERS:  I understand that those standards







Sharon Hill Court Reporting
(501) 847-0510


- November 20, 2014


89


  
 1             would be addressed.  But I guess I'm looking for
  


 2             what's the advantage of doing that?
  


 3                  MS. HUMPHREY:  We want to make sure students --
  


 4             as was often alluded to earlier, she was probably on
  


 5             that college track but she wanted some of those
  


 6             hands-on, maybe vocational courses, and we want to
  


 7             give students more opportunities.  And so when oral
  


 8             com and health are embedded it frees up time in their
  


 9             day for them to take advantage of other
  


10             opportunities.
  


11                  DR. SAUNDERS:  Thank you.
  


12                  CHAIRMAN HERNANDEZ:  Ms. Coffman?
  


13                  MS. COFFMAN:  My question is for Ms. Humphrey.
  


14             I would assume that you've thought of this, knowing
  


15             you, but talk to us a little bit about your plan for
  


16             professional development for teachers working in
  


17             these pathways.  Because it's really important to
  


18             have good selection of text, technical literature
  


19             that students will be reading, that the technical
  


20             writing will be in place, and that those resources
  


21             are planned purposefully in their lessons.  So talk
  


22             us through the professional development plan.
  


23                  MS. HUMPHREY:  I'm going to refer back to the
  


24             slide as I talk through it.  But we have really
  


25             thought a lot about this and I'll refer to what Mr.
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 1             Rich talked about earlier as well.  Mahindra just
  


 2             announced a contract that will bring 150 new jobs in,
  


 3             with Intimidator, a local manufacturer.  That local
  


 4             manufacturer met with UACCB staff this last week to
  


 5             talk about what training this workforce -- do we need
  


 6             in a workforce as we bring these new jobs in.  The
  


 7             other thing we know about Bad Boy, Intimidator, TWH,
  


 8             some of our partnering entities that are on the
  


 9             slide, is they believe in keeping jobs local.  Their
  


10             HR departments are local; their payroll is local.
  


11             And so a perfect example for professional development
  


12             would be a teacher internship for both our English
  


13             Language Arts teachers and our business teachers
  


14             within those three industries so that they get a
  


15             grasp of what kind of technical communication, what
  


16             kind of writing and reading is required, both on the
  


17             floor, in the manufacturing department, but within
  


18             your HR department or within your business department
  


19             so that they have a firm grasp so as they come back
  


20             and they use the models for learning in LDC and
  


21             understanding by design they can plan those lessons
  


22             and choose the appropriate text and resources.
  


23                  MS. COFFMAN:  Excellent answer.
  


24                  MS. HUMPHREY:  Thank you.  I was well trained.
  


25                  MS. COFFMAN:  Thank you.  Talk to us a little
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 1             bit about the collaboration with other districts.  I
  


 2             just think that's so critical as we all advance.  So
  


 3             who are you working with and what's a plan for
  


 4             ongoing collaboration with other districts, not just
  


 5             -- I do appreciate what you're doing in your county,
  


 6             but what across -- what about across the entire
  


 7             state?
  


 8                  MS. HUMPHREY:  Well, one of the first districts
  


 9             we reached out to is Mountain Home.  Mountain Home
  


10             has had a charter for I believe -- 13 years now?
  


11                  MS. COFFMAN:  Long time.
  


12                  MS. HUMPHREY:  A long time.  And one of our
  


13             administrators is a former administrator in that
  


14             district, so we really looked at how their academies
  


15             worked and how they shaped.  I have past experience
  


16             with the district as well, and so we looked at that
  


17             model.  And then we reached out to West Memphis and
  


18             Mid-South Community College because in talking, what
  


19             we felt like -- we were trying to match the needs of
  


20             our community with industry certification and so were
  


21             they.  So now as we learn and progress through this
  


22             we want to come back and share some of the things.
  


23             So within locally and Independence County we have a
  


24             strong relationship with some of the varied districts
  


25             that were on the slide and we'll branch out not only
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 1             through our local co-op and our secondary principals
  


 2             meeting but we'll also branch out through having --
  


 3             we have a brand-new high school and it's built right
  


 4             on the highway and it gets lots of attention.  And
  


 5             the architecture was different from high schools in
  


 6             our area, so often we get calls, "We're coming
  


 7             through.  Can we stop?  We want to see," because it's
  


 8             new and it's different.  And so when they're there
  


 9             that's when we talk to them about what we intended
  


10             this space to be.  So we'll invite them in to be part
  


11             of this.  We also can share through UACCB.  I mean,
  


12             recently they hosted all district area
  


13             superintendents in and they do that twice a year.
  


14             And so our partnership with UACCB would be a great
  


15             model.  During our recent meeting at UACCB we learned
  


16             of great things that are happening at Cave City High
  


17             School and stole an idea too that we want to come
  


18             back and implement.  So we'll continue to rely on
  


19             those partnerships with the community college and the
  


20             co-op to share in our area.
  


21                  MS. COFFMAN:  Thank you.
  


22                  CHAIRMAN HERNANDEZ:  Ms. Barnes?
  


23                  MS. BARNES:  Thank you.  Thank you all for being
  


24             here.  As always, many of my questions have been
  


25             answered and many of the things that I had
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 1             highlighted in my reading you have been able to
  


 2             clarify just in the presentation and cohesiveness of
  


 3             the support that you've garnered.  So I applaud that.
  


 4             I have a few questions I think that still remain for
  


 5             me.  One of them has to do with -- you talk about in
  


 6             grades 10 through 12 that these students will be
  


 7             provided access to expanded curriculum offerings, new
  


 8             courses.  Are 9th graders able to enroll in and
  


 9             receive concurrent credit?
  


10                  MR. SITKOWSKI:  Well -- I'm George Sitkowski;
  


11             I'm the junior high principal.  And one thing we'll
  


12             be doing with our 9th graders is implementing a
  


13             keystone class for them.  And where they might not
  


14             necessarily have an internship or something of that
  


15             nature they will be doing some job shadowing.  We
  


16             will bring in mentors from our partners to come in
  


17             and talk to them about those soft skills, those
  


18             communication skills that they need to be successful
  


19             on the job and do some industry tours and take our
  


20             students to those places.  So those are some things
  


21             that we're looking at doing with our 9th graders to
  


22             let them see what opportunities they will have and
  


23             also so they can gain an interest in certain areas
  


24             and see where they want to take it when they get into
  


25             the 10th grade so that they're better prepared.
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 1                  MS. HUMPHREY:  On an individual basis we would
  


 2             offer that opportunity, but we want to make sure that
  


 3             investment in concurrent credit is toward that
  


 4             child's Future Story.  So we want to spend that 9th
  


 5             grade year solidifying their Future Story and then
  


 6             that 10th grade year beginning their concurrent
  


 7             credit.  But we may have some advanced students who
  


 8             are ready for credit in 9th grade and that's the
  


 9             beauty of our personalized learning path; we can
  


10             start that with those students that may be ready.
  


11                  MS. BARNES:  Thank you.  And the reason I asked
  


12             the question are 9th graders able to enroll in and
  


13             receive concurrent credit is because once they
  


14             complete the 8th grade you have to allow for that.
  


15             And I just wanted to make sure that we were in no way
  


16             writing into a situation where 9th graders would not
  


17             be eligible or able to receive concurrent credit if
  


18             that opportunity presented itself.
  


19                  MS. HUMPHREY:  Yeah.  We would definitely allow
  


20             9th grade.
  


21                  MS. BARNES:  I had a question with respect to
  


22             licensure but I think I'll leave it alone in light of
  


23             our conversation already and where we are.  Let me
  


24             see here.  And as I said, you've done a very good job
  


25             of answering the questions that I had just in my
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 1             midnight readings.  I had career pathway concerns.  I
  


 2             do also want to look at the class size waiver.  I
  


 3             know that you have identified that the classes would
  


 4             not exceed 30 if at all possible and the load would
  


 5             not exceed 180.  But as I was reading it, again, it
  


 6             said grades 10 through 12.  So my question is: what
  


 7             about grade 9?  Is this specific to grades 10 through
  


 8             12 and, you know, how many students could be placed
  


 9             per se in the 9th grade class?
  


10                  MS. HUMPHREY:  9th grade is at this time housed
  


11             within our junior high; 7-9 is a campus adjacent to
  


12             the new high school campus.  And so at this time I
  


13             was looking more at the waiver for the 10 through 12.
  


14                  MS. BARNES:  Okay.  So it is specific to 10th
  


15             and 12th?
  


16                  MS. HUMPHREY:  Yes.
  


17                  MS. BARNES:  Which means that even though this
  


18             is a conversion charter for grades 9 through 12 --
  


19                  MS. HUMPHREY:  Credits begin in 9th grade.  We
  


20             could --
  


21                  MS. BARNES:  Yes.  I mean, I'm just -- I guess
  


22             I'm trying to clarify in my mind if the 9th grade is
  


23             housed with the junior high; that's why I was asking
  


24             is this waiver specific to grades 10 through 12,
  


25             because 9th graders are a part of this conversion
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 1             charter configuration.  Am I off-base there?
  


 2                  MR. WALTER:  No, you're not off-base.  I would
  


 3             say that the -- as much I guess as Ms. Clay's
  


 4             explanation was on licensure, my understanding is
  


 5             they would like to have the flexibility to carry this
  


 6             through in 9th grade.  Because even though it's two
  


 7             separate buildings it does include that freshmen
  


 8             grade span as well.  But from what my understanding
  


 9             is, they don't intend to be in a situation often
  


10             where they would seek to utilize that flexibility at
  


11             the 9th grade level.
  


12                  MS. BARNES:  So -- okay.  So is the waiver then
  


13             written accurately as-is that it is specific to --
  


14             because it just says flexibility for core instruction
  


15             grades 10 through 12.
  


16                  MR. WALTER:  I would certainly, I mean, defer to
  


17             Ms. Clay on this as well.  But my understanding -- I
  


18             would say yes, because as you pointed out the grade
  


19             structure is 9 through 12.  My understanding -- and
  


20             they can correct me if I'm wrong -- is that was a
  


21             specific example they had of how they intended to
  


22             utilize the flexibility with that waiver.
  


23                  MS. BARNES:  Okay.
  


24                  CHAIRMAN HERNANDEZ:  Ms. Clay, do you have
  


25             something to add?
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 1                  MS. CLAY:  You know, we might need a little bit
  


 2             more discussion on this and the reason I say that is
  


 3             the waiver would certainly apply to the whole school.
  


 4             But part of this process is that the applicant is
  


 5             also held to any explanation or testimony that they
  


 6             did in their application or today at the hearing.  My
  


 7             concern would be that as part of their explanation,
  


 8             and it's the last sentence, "during core instruction
  


 9             in grades 10 through 12 a teacher will not be
  


10             assigned more than 180 students.  A core academic
  


11             class will not exceed more than 30 students."  So I
  


12             think that if they do want that flexibility for it to
  


13             apply to 9th grade in the context of emergencies then
  


14             they would just need to confirm that.  I think they
  


15             intended it that but if that's the case that they
  


16             would confirm that just so we're all clear on what
  


17             the expectation is.
  


18                  CHAIRMAN HERNANDEZ:  Okay.  Mr. Rich?
  


19                  SUPT. RICH:  I'd like to confirm that it would
  


20             be 9-12 and we would probably not utilize it at the
  


21             9th grade level, but we'd like to ask for 9-12 and
  


22             apologize for putting it in there incorrectly.
  


23                  MS. BARNES:  Thank you.  No, sir.  I just wanted
  


24             to be sure I was reading that accurately.  And since
  


25             I knew we were looking at grades 9 through 12 I just
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 1             wanted to know what was the potential ratio in the
  


 2             9th grade.
  


 3                  CHAIRMAN HERNANDEZ:  Ms. Barnes, before you go
  


 4             on, did you have a follow-up to that question?
  


 5                  DR. SAUNDERS:  Yeah.  I just had a follow-up on
  


 6             that issue with the class size.  And tying it back in
  


 7             with the licensure though, you know, as I'm looking
  


 8             at that and as it states it's in the core
  


 9             instruction, and I guess my overall question is: why
  


10             the waivers for the core instruction classes?  Why
  


11             are those rules or standards standing in the way of
  


12             the other things that you're trying to do with this
  


13             conversion charter?
  


14                  SUPT. RICH:  I think, as Ms. Humphrey alluded to
  


15             earlier, we are a school district that is constantly
  


16             growing and we're seeing growth and that growth comes
  


17             during the middle of the year a lot of times.  And we
  


18             would rather have that highly qualified person
  


19             instead of sometimes the -- at that time during the
  


20             year the certified teaching pool or certain licensed
  


21             personnel we could put in at that particular point in
  


22             time that's not at the level -- the highest level.
  


23             So we're looking at a stop-gap measure to get us
  


24             ready for the next school year.  Does that make
  


25             sense?
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 1                  DR. SAUNDERS:  Yes.  But I'm trying to find out
  


 2             how it's related to the concurrent offerings and the
  


 3             internships and everything else which is addressed.
  


 4                  MS. HUMPHREY:  One of the things as we, you
  


 5             know, move forward in looking at students and
  


 6             individualizing their schedules is we want -- if we
  


 7             have more students, for example, taking internships
  


 8             in the afternoon that it might be that we need 31
  


 9             students in 4th period to make sure everybody gets
  


10             out for their internship.  I can see it really with
  


11             internships.  A lot of concurrent credit is that core
  


12             academic, looking at Comp 1, Comp 2, college algebra.
  


13             We currently offer U.S. History on our campus with an
  


14             adjunct instructor from UACCB who is also a 7-12
  


15             certified history teacher.  If we have 32 students
  


16             who wanted to take that class, we want to make sure
  


17             all 32 students can take that American History class
  


18             for concurrent credit.  At this time it's not been
  


19             maxed out but as interest increases through the
  


20             charter it could be a possibility that that is maxed
  


21             out.
  


22                  DR. SAUNDERS:  Okay.  So the waiver would be for
  


23             the 180 students and for the 30 students?
  


24                  MS. HUMPHREY:  Yes.
  


25                  DR. SAUNDERS:  And the 30, as well?
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 1                  MS. HUMPHREY:  Uh-huh.
  


 2                  DR. SAUNDERS:  Okay.
  


 3                  CHAIRMAN HERNANDEZ:  Ms. Barnes, do you have
  


 4             other questions?
  


 5                  MS. BARNES:  No, thank you.
  


 6                  CHAIRMAN HERNANDEZ:  Mr. Decker?
  


 7                  MR. DECKER:  Yes, sir.  Thank you.  I've got a
  


 8             series of questions related to the different tracks
  


 9             and I want to clarify.  So I am looking on page 8.
  


10             This includes responses to some of the specific
  


11             sections.  And I'm noticing that the three different
  


12             pathways, and I'd like confirmation of this, is
  


13             college prep pathway, technical, welding, CP, and
  


14             Allied health CP.  Is that correct?
  


15                  MS. HUMPHREY:  Those are just an example.  The
  


16             four pathways that we would have the capacity to
  


17             begin with at Southside and UACCB are welding; CDA,
  


18             the child development certification -- we have five
  


19             childcare providers in our area who all have over 100
  


20             children and this is an immediate employment need for
  


21             us; the CNA pathway; and the EMT pathway.  And those
  


22             are the technical pathways we would begin within the
  


23             first year and then expand that based on the needs of
  


24             our community as our partnerships with local industry
  


25             grows and we know the exact needs.
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 1                  MR. DECKER:  Okay.  So a related question, one
  


 2             of the kind of samples that were given, Tori and Luke
  


 3             --
  


 4                  MS. HUMPHREY:  Yes.
  


 5                  MR. DECKER:  -- from the beginning of the
  


 6             presentation, you mentioned Tori may need basic
  


 7             industrial certification and Luke was AP-slash-
  


 8             college student, I think is what was used.  When
  


 9             would those designations be made?
  


10                  MS. HUMPHREY:  We start writing a Future Story
  


11             with students in elementary and middle school.  So
  


12             first-time students, they've known since 3rd grade
  


13             that "I want to be a teacher."  With some students
  


14             they don't make that decision until later in high
  


15             school.  The quicker they make the decision the more
  


16             access we can give them to that value-added diploma;
  


17             the later they make that decision the more of their
  


18             time they'll have to invest in that decision.  It's
  


19             just like if I'm a third-year college student and I
  


20             change my major I'm probably going to have to take a
  


21             lot more classes each semester.  And so we would
  


22             provide supports through -- we have a slide here
  


23             about changing pathways -- we can provide the support
  


24             through things that are offered both at Southside and
  


25             UACCB to get that child -- so even if my senior year
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 1             I have been "I'm going to college, I'm going to
  


 2             college," and then decide I want to be a welder, I
  


 3             come in my senior year and we'll work through some of
  


 4             the supports provided, such as -- they have a fast-
  


 5             track program at UACCB where they have compressed
  


 6             instruction into eight weeks.  So we could utilize
  


 7             those fast-track courses to help kids get on that
  


 8             pathway to that technical certification.
  


 9                  CHAIRMAN HERNANDEZ:  I've got a follow-up
  


10             question on that topic.  What are you doing now to --
  


11             are you collecting any data or is there plans to
  


12             collect in elementary and middle school to kind of
  


13             gauge where you go?  You talked about students in 3rd
  


14             grade wanting to do X, but are you actually
  


15             proactively seeking that to try to figure out --
  


16                  MS. HUMPHREY:  No.  But we're going to take that
  


17             back as a great suggestion and start immediately.
  


18                  CHAIRMAN HERNANDEZ:  Hey, I'm all full of
  


19             suggestions.
  


20                  MS. HUMPHREY:  Okay.
  


21                  CHAIRMAN HERNANDEZ:  Cody?
  


22                  MR. DECKER:  Thank you.  I'm continuing now kind
  


23             of this -- I'd like to get considerably more
  


24             comfortable with this concept than I am now.  I'm
  


25             looking on page 42 and 43 of the application and I
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 1             think this was mentioned earlier.  I'll mention
  


 2             what's here.  At the end, the keystone, students
  


 3             would solidify their Future Story and select a
  


 4             pathway to a value-added diploma.  And then, on 43,
  


 5             under Value-Added Diploma, based upon a student's
  


 6             Future Story he or she will select one of two
  


 7             options.  And then in addition to the high school
  


 8             diploma, under ADE regulation, then choose a
  


 9             technical certification that allows them to
  


10             immediately enter the workforce.  And I guess this is
  


11             where I'm just a little uneasy.
  


12                  MS. HUMPHREY:  Okay.  Well, let's step back to
  


13             8th grade year.  In 8th grade year at Southside we
  


14             begin with an advisory -- the CAP conference.  Our
  


15             teachers and faculty are trained and we do these
  


16             conferences; they meet with parents and 8th graders
  


17             in the evening and they talk about "what is your
  


18             child's Future Story, what are the classes they might
  


19             be interested in."  For example, if I'm interested in
  


20             industrial technology we're probably going to
  


21             encourage that student to enroll in our ag-1 class so
  


22             that they can move into ag-mechanics, they can move
  


23             into welding classes there on campus during their
  


24             10th grade year.  We kind of lay out what those next
  


25             four years would look like for that child and make
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 1             that four-year plan at the end of 8th grade.  But we
  


 2             also know that is a 14-year old making that decision.
  


 3             So, again, we hold CAP conferences at the end of 9th
  


 4             grade year, 10th grade year, 11th grade year, and
  


 5             make changes to that four-year plan as that Future
  


 6             Story reshapes over time.  James Sturch is an example
  


 7             of a student who knew early on what he wanted to do
  


 8             through our high school and stuck to that plan, but
  


 9             we have students who change often.  My daughter is a
  


10             sophomore, and she dies when I tell this story on
  


11             her, she has written six different Future Stories
  


12             this year; she does not know what she wants to do.
  


13             And so we want our pathway and the CAP program at the
  


14             end of the year to be able to adjust that four-year
  


15             plan to those needs.  And so when they make that
  


16             choice, is it more of a college-prep track or is it
  


17             that technical track to gain that value-added
  


18             diploma?  In one Future Story we might be an RN and
  


19             so we might start taking classes that will advance
  


20             our RN degree at UACCB in a quicker amount of time,
  


21             as well as getting a CNA, so I'm immediately
  


22             employable in the health industry on a part-time
  


23             basis.  And so through those CAP conferences we would
  


24             help customize that pathway.  Now at semester if a
  


25             student changes their mind, "I've been in welding, I







Sharon Hill Court Reporting
(501) 847-0510


- November 20, 2014


105


  
 1             do not like it, I want out, this is not what I
  


 2             thought it would be," then they can have that
  


 3             conference again with a counselor and make those
  


 4             changes to their pathway.
  


 5                  MR. DECKER:  The keystone course, actually
  


 6             freshmen academy keystone experience, is that a
  


 7             survey of different options or what does that look
  


 8             like?
  


 9                  MR. SITKOWSKI:  That would be a survey of
  


10             different options.  They would actually be introduced
  


11             to those options, the different pathways that they
  


12             could take at that time so they could see what
  


13             they're interested in and move forward in a more
  


14             diligent way.
  


15                  MR. DECKER:  Thank you.  That's all my questions
  


16             for now.
  


17                  CHAIRMAN HERNANDEZ:  Anybody else have further
  


18             questions?
  


19                  MS. COFFMAN:  I do.
  


20                  CHAIRMAN HERNANDEZ:  Okay.  Ms. Coffman.
  


21                  MS. COFFMAN:  On the Future Story you said that
  


22             it was written and sometimes rewritten.  And I
  


23             believe you said that it was -- you also looked at
  


24             your Future Story out five, ten, fifteen years and
  


25             wrote those out.  So is that shared then with future
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 1             employers or the universities when they go -- do they
  


 2             take their story with them and share those?
  


 3                  MS. HUMPHREY:  One of our hopes is with the
  


 4             senior portfolios what would happen moving through
  


 5             the charter school, all of you when you've hired
  


 6             teachers, those recent graduates come in with their
  


 7             portfolio and their four-year teacher prep program.
  


 8             I know the first thing I do is I go to that lesson
  


 9             plan.  I want to look at their thinking as they plan
  


10             instruction.  Now when we see a portfolio we also
  


11             have the QR code and you scan the code and you can
  


12             watch the applicant teach a lesson to students.  And
  


13             so we want to work with our industry partners to say,
  


14             "When you see a Southside graduate applying ask for
  


15             their Future Story portfolio.  Where is that -- the
  


16             written portfolio and plan is in there and it looks
  


17             at where is my life in five years after high school,
  


18             where is it in ten years after high school.  It also
  


19             would include those internships and job shadowing
  


20             experiences that might give the introduction to that
  


21             industry to be successful.
  


22                  MS. COFFMAN:  And my final question, you alluded
  


23             to the number of devices that you had -- I think the
  


24             wording was when one-to-one becomes available.  So
  


25             what is the present day?
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 1                  MS. HUMPHREY:  At the present day we are at 180
  


 2             in a 400 high school, 450.  The investment has been
  


 3             in infrastructure.  You saw that figure.  In this
  


 4             school year the investment has been on the
  


 5             infrastructure.  We opened -- how many classrooms?
  


 6             The high school was opened in three phases and we
  


 7             moved into the final phase in October.
  


 8                  SUPT. RICH:  We'll have -- we have 24
  


 9             classrooms.
  


10                  MS. HUMPHREY:  Twenty-four classrooms.  And the
  


11             financial investment of the district has been in
  


12             equipping that new facility with the infrastructure
  


13             to handle one-to-one so that in the next -- in the
  


14             coming years that financial investment can be in
  


15             devices.  Buying devices without the infrastructure
  


16             would've been pointless.
  


17                  MS. COFFMAN:  We love a plan.
  


18                  CHAIRMAN HERNANDEZ:  All right.  I hesitate to
  


19             even potentially kick over this hornet's nest, but
  


20             I'm going to ask it.  Tell me a little bit about your
  


21             plans with this waiving of the library media
  


22             specialist.  What I'm reading here and what I think I
  


23             understand is basically you're wanting to modify --
  


24             basically modify the way a library currently is
  


25             structured and how it's staffed and to possibly
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 1             better meet the needs of students.  So I'll let you
  


 2             go ahead and speak to that.
  


 3                  SUPT. RICH:  That's exactly right.  When we look
  


 4             at the statute, the statute was written in 2003, I
  


 5             believe.  And as you know, as well as I do, education
  


 6             looks nothing like it did back in 2003 and the way
  


 7             that we teach our kids.  We believe that's the
  


 8             epicenter of all learning is in our library media
  


 9             center and we see facilitating all kinds of things in
  


10             there.  And it's hard to meet the needs of kids based
  


11             on a statute at that time that we're trying to move
  


12             them into the 21st century technologically.  And
  


13             that's what we're looking to do basically.
  


14                  CHAIRMAN HERNANDEZ:  So what are exactly the
  


15             plans and what role will the current library media
  


16             specialist play?
  


17                  SUPT. RICH:  Well, to basically facilitate, do a
  


18             lot more facilitating.  We lose five hours a week of
  


19             instruction or something we could do with our kids
  


20             with administrative prep time that individual has to
  


21             have.  We also looked at it could be another highly
  


22             qualified licensed person come in during that time;
  


23             you know, it doesn't close all day long.  Our intent
  


24             is for it not to close all day long and probably stay
  


25             open after hours as well.  And we want the
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 1             flexibility to be able to continue teaching kids in
  


 2             the manner they need to be taught, all day long,
  


 3             every day, and more if need be, and we can't do that
  


 4             under the current statute.
  


 5                  CHAIRMAN HERNANDEZ:  So, but the library will
  


 6             still remain open to check out books or those types
  


 7             of things?
  


 8                  SUPT. RICH:  Yes.  We're not going to take away
  


 9             what we currently do.  We're just adding to it to a
  


10             great degree.
  


11                  CHAIRMAN HERNANDEZ:  And the library media
  


12             specialist is okay with all this?  Don't know yet?
  


13                  SUPT. RICH:  This is the way we're going.
  


14                  CHAIRMAN HERNANDEZ:  All right.  Good enough.
  


15             Are there any further questions by the Panel?  Okay.
  


16             You've heard the discussion and the presentation of
  


17             the application.  I will entertain a motion.
  


18                  MS. BARNES:  Mr. Chair, I move to approve the
  


19             district conversion charter for Southside.
  


20                  CHAIRMAN HERNANDEZ:  Okay.  I have a motion to
  


21             approve the conversion charter as presented.  Do I
  


22             hear a second?
  


23                  MS. COFFMAN:  I'll second.
  


24                  CHAIRMAN HERNANDEZ:  I have a second by Ms.
  


25             Coffman.  All in favor say "aye."
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 1                      (MAJORITY CHORUS OF AYES)
  


 2                  CHAIRMAN HERNANDEZ:  Any opposed?
  


 3                  MR. DECKER:  No.
  


 4                  CHAIRMAN HERNANDEZ:  I've got one opposed.
  


 5             Motion passes.  Congratulations.
  


 6   A-3:  HEARING OF DISTRICT CONVERSION PUBLIC CHARTER SCHOOL
  


 7   APPLICATION: WARREN HIGH SCHOOL, WARREN SCHOOL DISTRICT
  


 8                  CHAIRMAN HERNANDEZ:  All right.  It looks like
  


 9             our next item is item A-3, Hearing on the District
  


10             Conversion Charter Application for Warren High
  


11             School.  Ms. Hogue, you're recognized.
  


12                  MS. HOGUE:  Our last one today is action for the
  


13             Warren School District.  They are also requesting to
  


14             convert their high school to a charter school and it
  


15             will serve a maximum of 600 students in grades 9
  


16             through 12.  I also want to let you know the problem
  


17             they had with notification has been resolved.  And
  


18             the superintendent, Marilyn Johnson, will begin the
  


19             discussion.
  


20                  CHAIRMAN HERNANDEZ:  Thank you.  Those that are
  


21             speaking -- oh, is there a question?
  


22                  SUPT. JOHNSON:  I was just going to ask if they
  


23             can pull up our presentation.
  


24                  CHAIRMAN HERNANDEZ:  Okay.  While they're doing
  


25             that we'll go ahead and swear in.  If there are those
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 1             here that are going to speak in favor of the
  


 2             application or speak against the application, if you
  


 3             would stand and raise your right hand.  Do you swear
  


 4             or affirm that the testimony you're about to give
  


 5             shall be the truth, the whole truth and nothing but
  


 6             the truth?
  


 7                (ALL WITNESSES ANSWERED AFFIRMATIVELY)
  


 8                  CHAIRMAN HERNANDEZ:  Thank you.  All right.  You
  


 9             have 20 minutes to present.  We'll wait till we get
  


10             it pulled up before I start the clock.
  


11                  SUPT. JOHNSON:  Thank you for the opportunity to
  


12             come before you for the fourth time.  We're so
  


13             excited to be back to present our innovative
  


14             educational design to customize student learning.
  


15             With me today I have several members of our
  


16             administrative team: Gary Jackson, principal of
  


17             Warren High School; Bryan Cornish, assistant
  


18             principal of Warren High School; Glenetta Burks,
  


19             principal of Warren Middle School District Conversion
  


20             Charter; Kathy Cornish, assistant principal at
  


21             Eastside New Vision Charter; and Regina Scroggins,
  


22             principal at Brunson New Vision Charter.  We are
  


23             thankful to have been granted charter status with
  


24             Eastside New Vision, beginning implementation in the
  


25             fall of 2012, and Brunson in 2013, and Warren Middle
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 1             School beginning implementation this year.  Along the
  


 2             way we have networked with districts across the
  


 3             nation and we've worked with national consultants
  


 4             with expertise in customized learning.  We applied
  


 5             for a Race to the Top grant, which we were ready to
  


 6             be the lead district for several districts across our
  


 7             state, and even though our grant did not get funded
  


 8             we learned so much from that experience and we still
  


 9             are happy to stand ready as a resource for other
  


10             districts in the state and across the nation who are
  


11             attempting to meet student learning needs with this
  


12             type of system.  This is second order change.  It is
  


13             changing of a system.  The road has not been easy and
  


14             certainly we're not where we want to be yet, but
  


15             we're not okay with the status quo.  It's exciting to
  


16             see our students beginning to take ownership of their
  


17             learning, discuss their learning goals, and
  


18             discussing the evidence that they have mastered those
  


19             goals.  And it's exciting to hear educators talk
  


20             about knowing their students and their needs better
  


21             than before.  In the response packet you received a
  


22             copy of our district's strategic design which was
  


23             developed by a host of stakeholders several months
  


24             ago.  That document is representative to our
  


25             commitment of how we will achieve our mission as well
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 1             as our vision for what learning will be like in our
  


 2             district.  And in the following slides we hope to
  


 3             convey to you our commitment to student learning
  


 4             through a standards-based system.
  


 5                  MR. CORNISH:  The concept we'll be presenting is
  


 6             a standards-based education which is known by several
  


 7             names as it's spreading across the nation.  You may
  


 8             hear it referred to as performance and mastery
  


 9             education, proficiency-based education, or mass
  


10             customized learning.  We are currently networking
  


11             with several districts across the nation, including
  


12             Lindsey Unified School District in California, who
  


13             also -- who did receive a Race to the Top grant and
  


14             is partnering with us and several other districts,
  


15             including the 27 district consortium in Maine.
  


16                  Our journey started several years ago in Warren
  


17             School District in our administrative team meetings.
  


18             We were asking our-self the questions, how are we
  


19             preparing our kids for jobs that don't exist today;
  


20             what are we doing, are we meeting their needs.  So
  


21             that conversation started.  We visited the Adams 50
  


22             School in 2009, where we took members of the
  


23             community.  We took the press from our area and also
  


24             the administrative team to look to see how could we
  


25             serve our students in a better capacity in 2010.  We
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 1             started with the lab classrooms in Eastside New
  


 2             Vision Charter, 2011; they implemented and now are in
  


 3             year three.  Brunson New Vision Charter implemented
  


 4             in '12, and this is year two; last year with Warren
  


 5             Middle School; and we're applying for charter status
  


 6             for Warren High School this year.
  


 7                  MR. JACKSON:  We understand -- and I think that
  


 8             each person that's come before you -- we understand
  


 9             that our learners learn in different ways and we
  


10             learn in different timeframes, and that's okay.  And
  


11             that's what we're striving to do is to address our
  


12             learners where they are and help navigate them with
  


13             learning facilitators through their education path.
  


14                  SUPT. JOHNSON:  And traditionally speaking,
  


15             y'all know the traditional system.  We have
  


16             kindergarten through 12th grade.  There's curriculum,
  


17             there's instruction, there's assessments.  It's all
  


18             based on standards and there are report cards with
  


19             reporting out.  And, of course, a student when they
  


20             turn five years old they come to kindergarten.  Now
  


21             prior to that time they learn to talk at different
  


22             times, and that's okay; they learn to walk at
  


23             different times, that's okay; they're potty-trained
  


24             at different times, and that's okay.  But when they
  


25             hit kindergarten we simply expect them to learn at
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 1             the same time, in the same manner, along the way.
  


 2             And so for 178 days they come to kindergarten and
  


 3             they study kindergarten standards.  And at the end of
  


 4             that 178 days they proceed to 1st grade, whether
  


 5             they're ready or not, or whether they were ready or
  


 6             not earlier than that.  And then in 1st grade they
  


 7             work on 1st grade standards, again 178 days, whether
  


 8             they're ready or not or whether or not they were
  


 9             ready earlier than that.  They proceed on to 2nd
  


10             grade and so it goes through 8th grade and, of
  


11             course, at that time we work through the course
  


12             standards.  We have a standards-based system instead
  


13             of focusing on that seat time and focusing on grades.
  


14             The grades become blurred when you look at the actual
  


15             learning, the learning path that students need to
  


16             move through.  So there's still curriculum levels;
  


17             there's still instruction; there's still assessments;
  


18             there's still reporting out.  But in this situation,
  


19             for example, a student who would be a traditional 6th
  


20             grader in a standards-based setting may have worked
  


21             through curriculum level six and be working on
  


22             curriculum level seven, whereas in math their
  


23             readiness level might be level four and moving on to
  


24             level five.  Now a concern has been, "Well, what if
  


25             they reach the required content?  What if we go
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 1             through that -- move through that quickly?  What's
  


 2             going to happen?"  Well, they can specialize.  We're
  


 3             very blessed because right across the street from
  


 4             Warren High School, under Warren High School's LEA
  


 5             number, we have SEACBEC; that's Southeast Arkansas
  


 6             Community-Based Education Center.  So they can
  


 7             specialize there.  The groups earlier were talking
  


 8             about career paths and value-added diplomas.  They
  


 9             have that opportunity there.  They could also go
  


10             deeper into their learning.  They could graduate
  


11             early.  They can do that now.  But along with this,
  


12             on the other hand what if they've not finished?  What
  


13             if they need more time?  Maybe they do.  In college
  


14             sometimes we need more time, don't we?  How many
  


15             four-year college graduates do we have?  Probably not
  


16             that many.  So it's also the opportunity for extended
  


17             high school.
  


18                  Now as far as the curriculum, we have taken
  


19             Common Core Standards and Arkansas Curriculum
  


20             Frameworks and we have written those in scale-scoring
  


21             format so their proficiency scales -- we've actually
  


22             organized them into what we call measurement topics
  


23             for each of those grade levels.  This is an example.
  


24             Three is -- and I'm going to start there because
  


25             three is the target; three is proficient.  That is
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 1             the standard, the complex targeted knowledge, that
  


 2             declarative knowledge, the procedural knowledge.  The
  


 3             two is the foundational knowledge that's needed to
  


 4             get to that three; things like academic vocabulary
  


 5             that lives at the two.  One is not failing.  This
  


 6             does not convert to letter grades, so one is not an
  


 7             "F".  One is where they are in their learning and
  


 8             when we start new learning we need help, so one is
  


 9             with help learning.  Now above the three, the four,
  


10             that's advanced; that's apply in a new and different
  


11             way above the standard itself, which is three.
  


12                  MR. CORNISH:  How we think about student
  


13             progress traditionally speaking, we're used to
  


14             helping when they fail.  And we say "F" because the
  


15             student was given an opportunity to learn in a
  


16             prescribed timeframe and a prescribed way and he
  


17             failed to learn the material.  Many students are left
  


18             feeling stupid and this has a tremendous affect on
  


19             future engagement and effort.  Another problem with
  


20             the traditional method is that the conveyor belt is
  


21             still moving and leaving kids further behind as it
  


22             goes forward.  Many times the knowledge and skills
  


23             needed for chapter 2 were actually taught in chapter
  


24             1.  We're setting our students up for failure if we
  


25             continue to move ahead before they have the
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 1             foundational knowledge and skills needed.  For
  


 2             example, we can't say we'll build the first floor of
  


 3             the house in two weeks and begin the second floor
  


 4             before it's done.  Another example could be a student
  


 5             making a "C" in the first quarter of geometry, a "D"
  


 6             the second quarter in geometry; well, it's not a
  


 7             surprising thing when he fails the third quarter with
  


 8             an "F" because he lacked the skills and knowledge
  


 9             that should have been obtained in the first and
  


10             second quarter.  On the other hand, some students in
  


11             the traditional setting are having to wait on the
  


12             teacher before they can move forward.  In a
  


13             standards-based system we will use a scoring skill,
  


14             more like a meter, that lets us know where in the
  


15             learning process a student is.  Failure is irrelevant
  


16             and is no longer an option as students must learn and
  


17             demonstrate their learning to progress.  A lower
  


18             score does not mean failure, as Ms. Johnson alluded
  


19             to; it means the student is in the early stages of a
  


20             learning target.  A 1 would be with help, a 2 was
  


21             simply foundational knowledge skills, a 3 at the
  


22             target, and a 4 is above and beyond the target.
  


23                  SUPT. JOHNSON:  And speaking to you about
  


24             average, being below average in a traditional
  


25             setting, and we've all been there -- traditionally,
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 1             grades are based on some formative assessments along
  


 2             the way, some summative assessments; some teachers
  


 3             take grades on their work, some don't.  Some might,
  


 4             if they don't do well, might re-do a test and average
  


 5             the low score and the high score; some do away with
  


 6             the low score; some take off points for behavior;
  


 7             some take off points if something is late or if their
  


 8             name is not on the right place.  And so it's a mix of
  


 9             academic and nonacademic averaged together and some
  


10             of those summative assessments contain different
  


11             assessments on different standards.  So when it comes
  


12             out it all boils down into one grade and we're left
  


13             not knowing two important questions: what does the
  


14             child know, and what is next that they need to know.
  


15             So a better system of scoring is when the assessment
  


16             is done per standard so that we know -- we have
  


17             answered that question, what does that child know,
  


18             what are their weak areas, where do they need help
  


19             and support, and what's next in their learning path.
  


20                  MR. JACKSON:  In the standards-based design we
  


21             looked at the stakeholders.  Several years ago when
  


22             we started we started with a community meeting, with
  


23             parents, members of our community, educators, family
  


24             members, and we asked them, "What do you want this to
  


25             look like?  What do we need to provide for our kids?
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 1             And what do we need to provide to them so they can be
  


 2             successful once they leave Warren High School?"  We
  


 3             involved our staff with it and got opinions.  I heard
  


 4             someone say earlier from the Board, many times we
  


 5             seek resources from around the world and sometimes
  


 6             the best resources are right in our backyard.  So we
  


 7             seek that as well.  And, last, the group that we talk
  


 8             to the least is our kids.  We had go-go day at our
  


 9             building, which basically means this: our students
  


10             took a survey, "it's your opinion, you own it," and
  


11             they started telling us, "It's not rigorous enough.
  


12             We want to navigate our own career paths."  And so
  


13             that's when that conversation started for us at
  


14             Warren High School.  In the standard design it's
  


15             future focused; it's real world applications.  We
  


16             talk about 21st century skills but here we are in the
  


17             15th -- the 14th year of the 21st century and we need
  


18             to be talking about 22nd century skills.  We're
  


19             trying to produce a product to work in an environment
  


20             that we don't know that those jobs exist at this
  


21             time.  So we've got to recruit and build critical
  


22             thinkers along the path that they want to go.
  


23             Collaboration among our students and problem-solving
  


24             -- from the transparence base -- we're talking about
  


25             a transparent curriculum where the learning
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 1             facilitator and the learner, they navigate the path
  


 2             together.  They're learning together to get that
  


 3             learner where it is that they want to go, not the
  


 4             career path that we're choosing -- the expectations,
  


 5             the academic behavior, the Common Core State
  


 6             Standards that we're looking at.  We've written the
  


 7             scale format that if a learner does not have that
  


 8             foundational knowledge -- because we teach and it
  


 9             scatters to the middle, some get it, some don't, but
  


10             we continue to move.  When we get that foundational
  


11             knowledge with our scale working, we drill back down
  


12             to where the learner does have the knowledge and we
  


13             start writing and teaching from that standpoint and
  


14             bringing the learner and progressing with us.  It is
  


15             truly a customized differentiated learning system.
  


16                  MR. CORNISH:  Oh, I'm sorry.  Excuse me.
  


17             Fluidity -- these seminars -- the seminar is what
  


18             we're looking at to replace our courses.  As we go
  


19             through, learning is the constant, time is the
  


20             variable.  It's teacher-paced for faster -- which
  


21             allows students to work 24/7.  If they want to move
  


22             and advance, great.  If they want to move at teacher
  


23             pace, fantastic.  But it's the student choice; they
  


24             own that.  When we talk about credit upon completion
  


25             we're looking at in our seminar that we don't have
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 1             semester grades anymore.  At the end of the seminar,
  


 2             based on when the learner is through with Algebra I
  


 3             there will be a score there for that student at the
  


 4             completion of that seminar.
  


 5                  All right.  This scale here, this is our
  


 6             conversion scale.  We've collaborated with Lindsey
  


 7             Unified District in California, also our partners in
  


 8             Maine and South Dakota.  We also with our career
  


 9             coach we've contacted every institution of higher
  


10             learning in the state of Arkansas and asked them,
  


11             "This is what we're doing.  How would our kids
  


12             transfer -- or they matriculate from our building and
  


13             come to your building; what is that going to look
  


14             like?"  We're going with one's, two's, three's and
  


15             four's.  They love the concept; they wanted a letter
  


16             grade.  It was all about the letter grade.  So when
  


17             we started looking at it with Lindsey, with the
  


18             conversion chart, the one, the two, the three, the
  


19             four -- the three is the standard.  I think everybody
  


20             in this room, if the standard is three and that's
  


21             what the State of Arkansas is asking, that's the
  


22             Common Core Standard -- if every student hit that
  


23             point I think everyone in this room would be happy.
  


24             That's what we're expecting out of our kids.  We also
  


25             looked at -- our career coach looked at some of the
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 1             scholarship applications for our kids.  If you'll
  


 2             look at the top, we have several kids from Warren who
  


 3             have been very blessed athletically for NCAA Division
  


 4             One qualifying, for participating in extracurricular
  


 5             in high school.  We visited with Lance Taylor and the
  


 6             Arkansas Activities Association and the career coach
  


 7             has talked with every institution in Arkansas about
  


 8             scholarship information, to vocational schools, also
  


 9             to two-year and four-year schools.  Many of those
  


10             schools are asking for "can you convert it back to a
  


11             grade?"  Yes, you can.  If a student or a learner
  


12             transfers into the district, we assess the student of
  


13             their learning and find out what their base knowledge
  


14             is at that time and then we place them in that
  


15             learning.  We honor what they bring with them, but
  


16             we're still going to assess them when they get there
  


17             because a "B" at one high school may not be
  


18             equivalent to a "B" in another high school.
  


19                  There are two types: we have core courses and we
  


20             have non-core.  The core are the four majors:
  


21             English, math, science, social studies.  We're going
  


22             to require that our learners must score a 3.0 or
  


23             higher.  They cannot complete the seminar until they
  


24             have finished that seminar.  If a learner progresses
  


25             through Algebra I -- and let's say in April they
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 1             finish the seminar, that student -- that learner has
  


 2             a choice at that time; one, they can go ahead and
  


 3             start geometry or, two, if they're deficient in other
  


 4             areas they can start and work back in those areas to
  


 5             improve, to make sure that they're working at pace.
  


 6             A 3.0, if they have not finished at the end of the
  


 7             seminar, there's two things that can happen: number
  


 8             one, we have a traditional setting that in May we're
  


 9             supposed to be done; everyone is supposed to be done
  


10             in May.  Well, we all know that all learners and all
  


11             students don't finish in May.  We've got two options:
  


12             traditional, you fail and you go back and start over;
  


13             number two, you can continue working through the
  


14             summer or you can start back in the fall right where
  


15             you left off.  If you continue working on your
  


16             measurement topic in your seminar, on your transcript
  


17             it would say IP, which means In Progress.  If you do
  


18             not work on the measurement topic then on the
  


19             transcript it would say NP, which means Not Progress.
  


20                  All right.  In the non-core classes, we're
  


21             looking -- we've thought about the 3, the 2.5.
  


22             Because we want our learners to experience many
  


23             opportunities and career paths, we're asking for the
  


24             2.5, which is still higher than what the state
  


25             standards are requiring, because the State of
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 1             Arkansas 1.0 "D" stands for diploma.  That is
  


 2             unacceptable for us.  We're still requiring that 2.5
  


 3             for our learners to experience as many of those
  


 4             career opportunities as they can in the non-core
  


 5             classes.
  


 6                  Standards-based design, the student ownership --
  


 7             standards-based education fosters the concept of
  


 8             students being navigators of their learning process.
  


 9             The ownership is built by students having a voice in
  


10             choice in their learning.  A partnership with
  


11             teachers is built through data-driven dialogue to set
  


12             learning goals and customize learning plans based on
  


13             daily data.  Students chart their own progress,
  


14             conference with teachers, and adjust or set new
  


15             learning targets if necessary.  Success is celebrated
  


16             individually and whole class.  As Mr. Jackson said,
  


17             we believe we hold our students to a higher standard
  


18             than what the state currently requires.
  


19             Traditionally, students are considered have passed
  


20             the content area with a 60% average.  Proficiency
  


21             levels at Warren High School will be proficiency and
  


22             meeting the target of 3 in core areas and a 2.5 in
  


23             non-core areas.  Not asking to waive any
  


24             accountability; we welcome accountability and are
  


25             holding ourselves to a higher standard than currently
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 1             required.
  


 2                  Leadership -- the standards-based -- our
  


 3             delivery focus of standards-based is developing
  


 4             strong leaders in every level.  We currently have a
  


 5             building leadership team which consists of two
  


 6             separate teams that's been through the Arkansas
  


 7             Leadership Academy the last four years.  We've also
  


 8             sent multiple teachers through the Teacher Institute,
  


 9             as well as Facilitator Institute training to build
  


10             capacity building leaders in our building.
  


11             Standards-based will establish a culture that fosters
  


12             growth of lifelong learners and leaders.  We will
  


13             continue our work with Bea McGarvey, senior associate
  


14             consultant with Marzano; Dr. Gina Chambers, an
  


15             associate of Bea's; Scott Bacon also, who is the
  


16             founder of PD, and we will continue to have PD for
  


17             teachers and parents and networking with districts
  


18             across the nation.
  


19                  CHAIRMAN HERNANDEZ:  You have about a minute-
  


20             and-a-half left.
  


21                  MR. CORNISH:  This is our research-based --
  


22                  SUPT. JOHNSON:  Okay.  And very quickly, y'all
  


23             know this, a committee of 10, in 1892, this is what
  


24             they came up with for our education system.  It's
  


25             very much like what we have today, even though it was
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 1             122 years ago.  Now, in 1908, that's when Henry Ford
  


 2             introduced the Model T and Henry has said if he'd
  


 3             asked the people what they wanted, they would have
  


 4             said a faster horse.  They didn't know any better.
  


 5             This is a different system.  This is second-order
  


 6             change.  Now there's nothing wrong with that
  


 7             paradigm, because at the time it solved the problem
  


 8             of the past.  Seventy-five unskilled labor -- 75%
  


 9             unskilled labor force was what was needed.  But
  


10             there's a different -- that made us number one then,
  


11             but there's a different problem today.  Now we need
  


12             everybody to be highly skilled to be competitive.  In
  


13             our area, logging is a big thing; so no one can take
  


14             up -- pick up a power saw and go out and cut short
  


15             logs anymore.  It's all high-tech; everything is
  


16             high-tech.  So there's a need for everyone to be
  


17             highly skilled to be able to compete.  We believe
  


18             that standards-based is going to close that gap with
  


19             our students, the gap that they are missing.  We
  


20             believe that that is an answer.  And this is just a
  


21             summary of the comparison, and this is an elevator
  


22             statement that we have developed that summarizes what
  


23             a standards-based system is.  Thank you.
  


24                  CHAIRMAN HERNANDEZ:  Thank you.  Is there
  


25             anybody here to speak against the application?  You
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 1             have an additional five minutes if you'd like to have
  


 2             any closing remarks.
  


 3                  SUPT. JOHNSON:  That concludes it.  I'll let
  


 4             y'all -- we have highlighted the main points in that
  


 5             elevator message for the summary.  Thank you.
  


 6                  CHAIRMAN HERNANDEZ:  Very well.  Thank you.  All
  


 7             right.  We will start with questions and I'll start
  


 8             with Ms. Barnes.
  


 9                  MS. BARNES:  Thank you, Mr. Chair.  I was trying
  


10             my best to nudge Mr. Decker.  No, no, that's okay,
  


11             because actually I may have some questions after this
  


12             anyway.  I was considering Mr. Decker first because
  


13             this is such an innovative approach and there are
  


14             quite a few things that stuck out in my mind.  One,
  


15             can you help me visualize the extended high school,
  


16             that expanded time?  What kind of timeframe are we
  


17             talking about?
  


18                  SUPT. JOHNSON:  Well, I would say whatever is
  


19             needed.  It may be that it's a student and it's one
  


20             course and they have one additional measurement topic
  


21             that they need to finish.  So they might could work
  


22             -- you know -- it might take them two weeks.  You
  


23             know, we're also looking at the possibility, you
  


24             know, of intercession time, after school time, the
  


25             summer.  If they can't do that and they're working,
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 1             then they can come back in the fall and pick up right
  


 2             where they left off.  You know, an example has been
  


 3             given, you know, if you're building a house -- or our
  


 4             school even, you expect to move into that school --
  


 5             it's supposed to be finished in August and you're
  


 6             going to move in.  If it's not finished, you don't
  


 7             tear all that down and start over again; you pick up
  


 8             where you left off.  So that's -- we want to take
  


 9             away that hopelessness feeling of "my goodness, I'll
  


10             never get there by then."  If it's going to take you
  


11             longer, that's okay.  But we also have feelings that
  


12             students have sometime "I'm waiting on the teacher;
  


13             I'm bored to death; I already know this stuff;" you
  


14             know, that will take that away too because they can
  


15             progress on forward.
  


16                  MS. BARNES:  Thank you.  I was thinking through
  


17             this and trying to visualize whether or not the
  


18             district is ready to potentially take on a scenario
  


19             that you have several students in a cohort who need
  


20             the extended time and would not graduate in the four-
  


21             year period and how that would impact the potential
  


22             for your accountability?
  


23                  SUPT. JOHNSON:  Well, it actually starts -- we
  


24             need to start thinking about it, you know, when they
  


25             start kindergarten.  So I'd like for Kathy to come up
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 1             and talk a little bit about our ILP classroom because
  


 2             that's a way that we have of actually accelerating
  


 3             learning.
  


 4                  MS. CORNISH:  Okay.  "ILP" stands for Individual
  


 5             Learning Plan classroom.  And what happens, if you
  


 6             are identified as having a deficiency of two or more
  


 7             years behind we have taken the Common Core standards
  


 8             for literacy and math and kind of found those more
  


 9             foundational and put them into -- if you were in 6th
  


10             grade and you needed to go back and pick up 4th
  


11             grade, you would have a minimized learning path,
  


12             still the foundational essential knowledge that you
  


13             needed, and to master those in a faster manner,
  


14             meaning that we've kind of minimized how many
  


15             learning targets you would have for that 4th grade
  


16             and 5th grade and fill those gaps faster.  Because
  


17             what we realized, if you are two or more years behind
  


18             the expectation for you to learn every standard for
  


19             those two years it's just about impossible to climb
  


20             that hill.  So looking at that, we worked with
  


21             Lindsey Unified and really looked at the ILP
  


22             classroom and identified those essential knowledge
  


23             skills they have to have for those kids on that path
  


24             so that when they -- hopefully, our goal is that they
  


25             won't have kids at the high school that will be that
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 1             far behind and need that extended learning.
  


 2             Initially, we will, but we're going to be really
  


 3             closing that gap.  We also will start next month
  


 4             vertically aligning that across all of our
  


 5             curriculum.  We will have a digital pack that will go
  


 6             with each kid from each campus to campus.  So let's
  


 7             say if I start 3rd grade on ILP, any of my
  


 8             interventions, all of my data as far as my DIBLES,
  


 9             DRA, MAP data, any of that will go with me to every
  


10             campus.  Every teacher will be able to see every
  


11             intervention has ever been given to me, what's
  


12             working, what's not working.  If we progress monitor
  


13             those students and if they're not moving within two
  


14             weeks we back-up and say, "Okay, what are you doing
  


15             with them?  What's not working?  What is working?"
  


16             That way, we can catch them fastly and not let them
  


17             fall through the gap.
  


18                  CHAIRMAN HERNANDEZ:  Ms. Barnes, let me follow-
  


19             up there, just a question.  It might help -- the
  


20             standards-based approach is not new to the Warren
  


21             School District.  It might be beneficial for us just
  


22             to know kind of where you're at currently as far as
  


23             the different schools that you do have that already
  


24             take advantage of this and y'all's progression.
  


25                  SUPT. JOHNSON:  Okay.  Eastside New Vision, and
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 1             that's traditionally K-3, and Brunson New Vision
  


 2             Charter -- Eastside is in their third year of
  


 3             implementation and Brunson New Vision is in their
  


 4             second year; they're starting their second year of
  


 5             implementation and it's traditionally grades 4 and 5.
  


 6             And Warren Middle School is just beginning.  This is
  


 7             Ms. Glenetta Burks, principal at Warren Middle, a
  


 8             district conversion charter.  This is their first
  


 9             year of implementation.  And so our goal is to begin
  


10             implementation at Warren High School next year.  And
  


11             we have done a wide range of meetings and hearings
  


12             and parent trainings and that's one of the reasons we
  


13             continued with the district conversion charter route
  


14             rather than going the schools of innovation route,
  


15             because we had done all that background work.  You
  


16             know, this started back in 2009, the discussion and
  


17             the planning.  And so it's -- we have looked forward
  


18             to today for a long time because that has been our
  


19             vision.  And, of course, you have all of our vision
  


20             statements -- and we're not there yet, but we know
  


21             where we're going.  And we hope that you see the
  


22             passion that we have and our willingness for hard
  


23             work, because our jobs would be a lot easier if we
  


24             just stayed with the status quo.  This is something
  


25             different and it is hard work, but we're committed to
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 1             our students and we're committed to closing that gap
  


 2             and not having what we had last night.  We did --
  


 3             actually, we did two more public hearings yesterday.
  


 4             And we -- in one of those a parent came up after our
  


 5             hearing and said, "Hey, I was one of those.  I was
  


 6             one of those that the gap started.  I'm one of those
  


 7             kids you're talking about."  He said, "I read and
  


 8             write on about a third grade level right now, but I
  


 9             got that diploma."  So that's what we're -- that's
  


10             what we're after and we're after -- we want the kids
  


11             at Warren High School, when they get -- we want that
  


12             diploma to mean something and we want them to have
  


13             gone through a rigorous curriculum and be ready for
  


14             life, whether that life is technical school, college,
  


15             or straight to a job.  That's what we're after.
  


16                  MS. BARNES:  Thank you.  Yes, ma'am.  And I do
  


17             applaud all of the innovative work that the district
  


18             has been doing and I do recognize that this is the
  


19             most natural progression for you.  I was concerned
  


20             because I was trying to determine -- high schools are
  


21             much different --
  


22                  SUPT. JOHNSON:  Yes, ma'am.
  


23                  MS. BARNES:  -- and as you already know, you've
  


24             had to go through a lot more trying to conceptualize
  


25             and bring that to fruition.
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 1                  SUPT. JOHNSON:  Yes, ma'am.  It did not happen
  


 2             overnight.
  


 3                  MS. BARNES:  Right.  Well, I can only imagine.
  


 4             So that was what prompted my question with respect to
  


 5             when you have situations where you're going to have
  


 6             possibly several individuals who need that extended
  


 7             high school, and because of the way our
  


 8             accountability structure is set up.  So stating that,
  


 9             and then looking again at the waiver that you were
  


10             asking from ACTAAP, not necessarily -- and I do
  


11             understand that you're not asking to be waived from
  


12             accountability; you just wanted flexibility under
  


13             those testing rules.  And I know that the committee
  


14             had already explained that some additional discussion
  


15             needs to be had on this.  And I am still interested
  


16             in what we're really looking at because I'm thinking
  


17             about those students and some of the end-of-course --
  


18             that have end-of-course exams who may be moving much
  


19             faster and it's not a period of time that is a
  


20             testing window.  And so I know that's what you're
  


21             asking for --
  


22                  SUPT. JOHNSON:  Right.
  


23                  MS. BARNES:  -- but I'm not sure what that
  


24             really looks like and how that works.
  


25                  SUPT. JOHNSON:  Well, you're exactly right.  We
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 1             may have some students who accelerate but take it on
  


 2             either end.  They either accelerate or they need
  


 3             additional time.  And so what we're looking at is
  


 4             once they complete -- and we say "seminar;" that's
  


 5             like a course, but with something different like this
  


 6             a lot of our terminology we've even changed so they
  


 7             know that this is a different system.  So when they
  


 8             finish that seminar it's at that point that they
  


 9             would be eligible then or required then in the next
  


10             testing window to take the exam for that course.
  


11                  CHAIRMAN HERNANDEZ:  I'll chime in on this.  I
  


12             think the issue is -- and it's not unlike -- even
  


13             though we have this testing window, it's not any
  


14             different than what the paper-based test was.  The
  


15             concern is that, you know, if we have -- we have a
  


16             contractual agreement with the testing provider,
  


17             along with other states that will be taking this test
  


18             at the same time.  So for somebody to be able to test
  


19             either before or later --
  


20                  SUPT. JOHNSON:  And we're talking about testing
  


21             within your window.
  


22                  CHAIRMAN HERNANDEZ:  Right.
  


23                  SUPT. JOHNSON:  Not changing the set testing
  


24             window.
  


25                  CHAIRMAN HERNANDEZ:  And so -- and maybe my
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 1             understanding is what you possibly could be asking
  


 2             for is that, for instance -- and I'll just use an
  


 3             example -- we have the spring block of windows and
  


 4             then we also have a fall block.  So if the student
  


 5             were, say, in Algebra I and they went through the
  


 6             entire year in Algebra I but weren't finished that
  


 7             they would have extended time and possibly take the
  


 8             test in the fall?
  


 9                  SUPT. JOHNSON:  Possibly take the test in the
  


10             fall or it may even be the next spring.  They would
  


11             take that test in one of the windows that you have.
  


12             We knew you couldn't manage that; there's no way.
  


13             But they will complete the test.
  


14                  CHAIRMAN HERNANDEZ:  Okay.  Ms. Clay, is that
  


15             something that requires that waiver or is that even a
  


16             possibility?
  


17                  MS. CLAY:  I'm looking right now.  I don't think
  


18             that they even need a waiver if that's the case of
  


19             what they want to do.  But let me -- before I say
  


20             that that's right, let me look at what --
  


21                  CHAIRMAN HERNANDEZ:  Here's probably a valid
  


22             question for you guys now -- you're already currently
  


23             doing some sort of this with your elementary grades.
  


24             If you've got -- from my understanding, you have kids
  


25             that are in the, for instance, 3rd or 4th grade that
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 1             may not have completed 3rd grade because you had kind
  


 2             of a mixed set-up.  So how does it currently work?
  


 3             Do kids still take the test on schedule or are they
  


 4             allowed to roll into that next year?
  


 5                  SUPT. JOHNSON:  You're correct in saying that we
  


 6             did have a waiver for that.  But in looking at PARCC,
  


 7             because of the differentness of PARCC and it being
  


 8             online, our administrative team has discussed just
  


 9             rolling right on out with that.  If they are
  


10             classified in APSCN as a 3rd grader, then they will
  


11             take the 3rd grade test.  If they're classified as a
  


12             6th grader, they'll take the 6th grade test.  We just
  


13             looked at that -- you know -- we may re-think that
  


14             when we see PARCC and see, you know, more about it,
  


15             but the length of the window, the management of all
  


16             of that we felt, you know, to us -- and don't get me
  


17             wrong -- we understand the importance of the state
  


18             tests; but to us the day-to-day data on where that
  


19             kid is today and where they are tomorrow, that's
  


20             what's important to us for our learners to move them
  


21             forward.  Certainly, we look at that, but we don't
  


22             want a testing situation to hold up the progress, the
  


23             day-to-day progress with the students either.  But to
  


24             get back to the high school situation --
  


25                  CHAIRMAN HERNANDEZ:  Before you go back to high
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 1             school let me make sure I'm clear on how -- when you
  


 2             say if they're classified as a 3rd grader -- so
  


 3             what's happening is that kids that -- let's say I've
  


 4             completed my 2nd grade year but I don't have mastery.
  


 5             So, normally, I would be classified as a 3rd grader,
  


 6             but y'all keep them classified as a 2nd grader until
  


 7             they've met 2nd grade standards?  Is that how that
  


 8             works?
  


 9                  SUPT. JOHNSON:  Not -- no, not necessarily.
  


10             They may be classified as a 3rd grade student but
  


11             still working on some 2nd grade standards.
  


12                  CHAIRMAN HERNANDEZ:  But they're still -- but if
  


13             they're classified as a 3rd grader then y'all will
  


14             just go ahead at the end of the year making them take
  


15             the 3rd grade assessment?
  


16                  SUPT. JOHNSON:  Right.  That's what we're
  


17             looking at doing with the PARCC, even though we did
  


18             have the waiver.  That's what we're looking at doing.
  


19                  CHAIRMAN HERNANDEZ:  So y'all do currently have
  


20             a waiver -- well, how is your waiver structured then,
  


21             I guess?
  


22                  SUPT. JOHNSON:  It's structured for students to
  


23             be able to take the exam for the class where they're
  


24             -- in literacy and math -- in literacy and math.  So
  


25             if a student -- let's use that example again.  If a
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 1             student is working at what would be considered 4th
  


 2             grade level in literacy and math, they could take the
  


 3             4th grade test.  If they -- primarily, most of their
  


 4             learning targets, their measurement topics they're
  


 5             working on is lower than that, 3rd grade, they would
  


 6             take it at 3rd grade level.  But with the new
  


 7             assessment system and not knowing a lot we just
  


 8             decided let's just keep it standard right now and
  


 9             those who are classified as 3rd graders this year
  


10             will take 3rd grade PARCC.  You know, it's a whole
  


11             other scenario.  When it was paper it was a little
  


12             bit different.  But when you're looking at devices
  


13             and all that kind of thing -- we're going to step
  


14             into -- and I think statewide we're learning about
  


15             how the PARCC is going to roll, so we may look at
  


16             that again as an administrative team.  But, again, we
  


17             didn't want that to hold us up.
  


18                  CHAIRMAN HERNANDEZ:  Right.  I think we're
  


19             probably struggling with how -- what exactly would be
  


20             approved on that waiver, so we'll probably come back
  


21             to that in a minute and we'll give Ms. Clay some time
  


22             to get some answers for that.  Ms. Clay, are you able
  


23             to address that now?
  


24                  SUPT. JOHNSON:  Well, one thing, if you don't
  


25             mind, can I add one more thing on that?
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 1                  CHAIRMAN HERNANDEZ:  Yes.
  


 2                  SUPT. JOHNSON:  For example, if a student was in
  


 3             algebra they are actually registered in Algebra I.
  


 4             But if they weren't nearly completed with it they're
  


 5             going to be on that test -- when that's pulled, that
  


 6             information is pulled by the testing company, they're
  


 7             going to be on that list.  So that's why we thought
  


 8             we needed a waiver, to be able to -- you know -- they
  


 9             don't take it now, they take it upon completion of
  


10             the seminar.
  


11                  CHAIRMAN HERNANDEZ:  Ms. Clay.
  


12                  MS. CLAY:  I looked at the waivers that they
  


13             have for their other schools and I don't think --
  


14             well, I know that that's what they're doing; I don't
  


15             think they actually have waivers in place because I
  


16             don't think a waiver is necessary.  I think what
  


17             happened -- and we can get some -- anyone who wants
  


18             to jump in on this is welcome to -- is that they came
  


19             -- when they introduced this concept at their
  


20             elementary and middle level part of it was that we
  


21             knew there was going to have to be some technical
  


22             assistance from the Department and how that was
  


23             actually going to work.  And so I don't think that
  


24             came in the form of a waiver; it was more of working
  


25             with the Department staff and the assessment unit in
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 1             determining how the printouts and everything were
  


 2             going to look.  So I say all of that to say I don't
  


 3             believe they need the ACTAAP waiver to do what they
  


 4             are wanting to do.  They may just need some extra
  


 5             support and technical assistance from the Department
  


 6             staff to get it implemented how they're proposing.
  


 7                  CHAIRMAN HERNANDEZ:  Mr. Walter, do you have
  


 8             anything you need to add to that?
  


 9                  MR. WALTER:  Just perhaps a technical point.  I
  


10             don't really disagree with Ms. Clay.  I think the
  


11             reason that it came before you in the form of a
  


12             waiver is so that if the Panel was agreeable to this
  


13             there would be some memorialization so-to-speak or
  


14             some written indication that they could go forward,
  


15             some approval so-to-speak that they could go forward
  


16             with the process.
  


17                  CHAIRMAN HERNANDEZ:  Okay.  So just for clarity,
  


18             is it that in absence of the waiver, since there's
  


19             not a waiver in fact for the other part, are you
  


20             asking to be treated in a similar manner that you are
  


21             with the other lower grades as far as technical
  


22             assistance?
  


23                  SUPT. JOHNSON:  That's from working with the
  


24             assessment division --
  


25                  CHAIRMAN HERNANDEZ:  Okay.







Sharon Hill Court Reporting
(501) 847-0510


- November 20, 2014


142


  
 1                  SUPT. JOHNSON:  -- and working that out.  That's
  


 2             correct.
  


 3                  CHAIRMAN HERNANDEZ:  So would you be willing to
  


 4             withdraw that waiver?
  


 5                  SUPT. JOHNSON:  With that understanding, yes,
  


 6             sir.
  


 7                  CHAIRMAN HERNANDEZ:  Ms. Clay, is that
  


 8             sufficient?
  


 9                  MS. CLAY:  Yes.
  


10                  CHAIRMAN HERNANDEZ:  All right.  Where were we
  


11             at?  Ms. Barnes?
  


12                  MS. BARNES:  Okay.  Thank you.  I think, you
  


13             know -- okay.  I had to process that one.  Because,
  


14             you know, I'm fully aware of the assessment,
  


15             technical assistance that has been going on through
  


16             the process of the conversion charters at your lower
  


17             grade levels.  I was just concerned primarily because
  


18             the students already would not take the end-of-course
  


19             until they had completed it.  But since we were
  


20             talking about as they master the skills and moving
  


21             forward -- and I believe I read where they could have
  


22             completed Algebra I and gone on into geometry, and so
  


23             I was trying to get all of that in my head.
  


24             Technical assistance, you know, should address that.
  


25             I do still have some concerns about testing and a lot
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 1             of other things but that -- it's all a part of
  


 2             technical assistance, I'm assuming.  Because I would
  


 3             not -- let me be clear -- I would not want, just
  


 4             because we have some technical pieces, to stand in
  


 5             the way of something that's in the best interest of
  


 6             kids.  I do want to make that known.  But I'm also
  


 7             charged with trying to make sure that I protect the
  


 8             district, protect the students and the state.  And
  


 9             all of that being said, I'm going to relinquish this
  


10             and let Mr. Decker --
  


11                  CHAIRMAN HERNANDEZ:  Let me make --
  


12                  MS. BARNES:  -- address a couple of his.
  


13                  CHAIRMAN HERNANDEZ:  I want to encourage
  


14             everybody to -- because this is -- you know -- this
  


15             is really I won't say out there; it is really
  


16             thinking outside the box and doing something
  


17             different.  You know, I have a daughter that was
  


18             given the standards-based report card as an
  


19             elementary student this year and it's different.  I
  


20             mean, I like it; it's kind of a neat concept and I
  


21             was wondering what it would be like in the high
  


22             school setting.  But I would encourage the panel
  


23             members -- because, you know, we're all, I guess,
  


24             knowledgeable in our different areas and so I would
  


25             highly encourage you to ask some of those questions.
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 1             I know it may take a lot of time today to get through
  


 2             some of this, but we -- in order to help -- if we
  


 3             were to approve this it's good to talk about these
  


 4             things and, you know, I can just think of the many
  


 5             issues.  And sometimes there are issues, not
  


 6             necessarily your issues, and so, you know, I just
  


 7             would encourage you to take the time today to ask
  


 8             those questions that might be potential problems and
  


 9             how we move through those.  So with that being said,
  


10             Mr. Decker?
  


11                  SUPT. JOHNSON:  We welcome your questions.  We
  


12             have sought questions from many different
  


13             individuals, both in the state and out of the state.
  


14             So we welcome that.
  


15                  MR. DECKER:  Thank you for your presentation and
  


16             your work on this.  I'm quite intrigued.  Who have
  


17             you worked with at the Department to discuss through
  


18             some of the IT aspects and implications of this?
  


19                  SUPT. JOHNSON:  On IT?
  


20                  MR. DECKER:  Yes.  And specifically --
  


21                  SUPT. JOHNSON:  Well, I wish our technology
  


22             coordinator was here because she's had to -- because
  


23             our platform for reporting, recording where our
  


24             proficiency scales are listed, or stored, rather, our
  


25             assessments, resources, where those will be -- we're
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 1             still building that out.  Bryan mentioned earlier
  


 2             Scott Bacon with Educate and Empower, that's the
  


 3             platform that we use.  And so our technology
  


 4             coordinator has had to work with --
  


 5                  MS. CORNISH:  I think I could answer that as far
  


 6             as why we --
  


 7                  SUPT. JOHNSON:  Yeah.  Kathy probably knows more
  


 8             about the technology end of it than me.  She works
  


 9             with that.
  


10                  MS. CORNISH:  One thing with what we're finding
  


11             the difficulty -- and when we have that system
  


12             Empower and it houses all of our -- we put in our
  


13             scale work that we develop and the students are
  


14             scored on that, according to where they are on their
  


15             mastery of it.  And it houses it but the great thing
  


16             about the platform also is it's designed for teachers
  


17             to create that student a playlist or a platform or a
  


18             pathway so-to-speak and they will put all the
  


19             measurement topics they need for that seminar.  The
  


20             students can work through that at their own pace and
  


21             have it in the palm of their hand, let's say with
  


22             their Smartphone.  You can click on any -- you can
  


23             see what you need to do in Ms. Garner's class that
  


24             day and work on it at your own pace because the task
  


25             the teachers need you to put in there, your practice
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 1             activities, everything can be built in there, even
  


 2             the assessments if they're multiple choice.  But if
  


 3             they're an open-response constructed type of question
  


 4             then that can be worked and uploaded to your teacher.
  


 5             So one of the issues that we're having on the
  


 6             technical end is that currently the State does not
  


 7             allow third-party vendors to access student ID
  


 8             numbers and information, so one of the technical
  


 9             issues we're having in between the two systems, the
  


10             state and that system, is being able to have student
  


11             information updated daily as far as when students
  


12             move in and out of a classroom.  Let's say on a
  


13             seminar, if they've mastered it and they're ready to
  


14             move on to the next one, we have to go in manually
  


15             and do that or send our -- pull the information from
  


16             e-school to go into a spreadsheet and then send it to
  


17             the company.  And so that takes some delay in making
  


18             the system accurate.  So one thing that we would love
  


19             to possibly look at one day and work with the
  


20             Department is being able just for student schedules
  


21             and the student names and ID and parent information
  


22             only be updated on a regular basis between the two
  


23             systems so that we don't have that delay in where the
  


24             students are and what they're learning and what they
  


25             do next.
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 1                  MR. DECKER:  So in the systems that teachers
  


 2             have access to does it link student, let's say,
  


 3             attendance, discipline, course grades, local
  


 4             assessments?  Is it all in one place for them to use
  


 5             for data-driven decision-making?
  


 6                  SUPT. JOHNSON:  Yes.
  


 7                  MR. DECKER:  Okay.  Now similar to the
  


 8             discussion with PARCC, that's one of the concerns,
  


 9             I'm kind of thinking -- sharing out-loud here.  But
  


10             some of these things, like the student ID, is
  


11             generated under contracts that the Department has
  


12             with vendors and there's limitations on where the
  


13             ID's can be shared and used.  But perhaps the thing
  


14             that's jumping out at me is there has been a request
  


15             for Arkansas Code Annotated 6-11-128; this is ADE
  


16             rules governing APSCN, the quality, security,
  


17             validation and timeliness of public school data.  And
  


18             there are a number of different things in this
  


19             legislation, but part of the pieces is about data
  


20             quality and data security.  And I'm sure you
  


21             appreciate the concern that we're talking about
  


22             integrating this data with existing third-party
  


23             systems while at the same time removing some of the
  


24             controls that are in place to insure quality,
  


25             security, validation and timeliness of it.  So my
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 1             question -- let me get to that point -- is why do you
  


 2             see flexibility in this area as a necessity for the
  


 3             charter?
  


 4                  SUPT. JOHNSON:  Oh, okay.  So this is actually
  


 5             --  because our system Empower, Educate does not talk
  


 6             to APSCN we're going to have to manually put the
  


 7             converted letter grade into the system transcripts if
  


 8             we have to.  But that's the request that we were
  


 9             making of that bridge and you've explained I think
  


10             pretty much that that's not going to happen.  But
  


11             that's what we were asking on a part of that is if
  


12             there could be that bridge between those two systems
  


13             so that that does not have to manually be done.  But
  


14             if we have to manually do it, we will manually do
  


15             that.
  


16                  MR. DECKER:  Well, and I think my confusion here
  


17             is -- I of course understand flexibility of the
  


18             uniform grading scale that was requested.
  


19                  SUPT. JOHNSON:  Right.
  


20                  MR. DECKER:  But I'm not -- my concern was do
  


21             you really need 6-11-128 if there's flexibility with
  


22             regard to the uniform grading scale?
  


23                  CHAIRMAN HERNANDEZ:  Let me try here.  So the
  


24             intention is basically -- and I'll just use this as
  


25             an example -- in the past schools have been able to
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 1             use things like GradeQuick or Edline in order to put
  


 2             their information in and there was a mechanism in
  


 3             place whereas that was easily transferable into the
  


 4             APSCN or Student Plus system.
  


 5                  SUPT. JOHNSON:  Ours is not.
  


 6                  CHAIRMAN HERNANDEZ:  And yours is not.  And so
  


 7             it's not that -- it seems to me that the waiver here
  


 8             may be unnecessary; it just may need to be, if
  


 9             possible, technical assistance be worked to see if
  


10             that is a possibility to be something that's worked
  


11             through later on.  But even if this wasn't --
  


12             technical assistance wasn't able to be, it would just
  


13             be simply you guys having to manually enter the
  


14             grades.  So I guess that -- does that accurately
  


15             describe what we have here?
  


16                  SUPT. JOHNSON:  It does as far as A.  But just
  


17             on the timeliness part of that, part B of that,
  


18             grades will be put on the transcript at the
  


19             completion of the course -- and, of course, we've got
  


20             -- we refer to the courses as seminars -- not at
  


21             semester.  And, you know, that -- so I don't know if
  


22             we would need a waiver for that or not, but we
  


23             covered that --
  


24                  CHAIRMAN HERNANDEZ:  Am I understanding that
  


25             they would just put an Incomplete there as a place-
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 1             holder until that course was --
  


 2                  SUPT. JOHNSON:  So "IP?"
  


 3                  CHAIRMAN HERNANDEZ:  I don't know what the
  


 4             letter is.  It's just "I," I think maybe.
  


 5                  SUPT. JOHNSON:  Within our system we have "IP"
  


 6             and I think -- didn't we check that out already?  I
  


 7             think that is a possibility that we can use different
  


 8             letters other than just the "I."
  


 9                  MR. DECKER:  And if I may, Chair, Ms. Clay, so
  


10             I'm just looking at 6-11-128 here and I think I
  


11             realize the intent.  But going back to the Chair's
  


12             comments, I'm just not sure this is applicable to the
  


13             intent that's requested.  Because as I'm looking here
  


14             this is talking more about using the APSCN software,
  


15             timeliness of the data.  And my particular concern is
  


16             security plans, policies, procedures that are
  


17             associated with using that system.
  


18                  MS. CLAY:  Okay.  I'll do my best here.  From my
  


19             brief look at both the statute and the rules, I think
  


20             that you're right.  I think this is similar to the
  


21             ACTAAP and that it's more of a technical assistance
  


22             issue.  I will say that we've looked at what waivers
  


23             they have for their other schools.  This is one
  


24             waiver that they have.  Now that doesn't mean that
  


25             it's one that they need; it's just one that is in
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 1             place for their other level schools.  So I hope that
  


 2             gives you enough information to make a decision.  And
  


 3             they may want to add some additional information on
  


 4             whether or not they need the waiver.
  


 5                  MR. DECKER:  Okay.
  


 6                  MR. WALTER:  If I may, I think it is somewhat
  


 7             similar.  Our understanding was that, obviously, as
  


 8             Mr. Decker indicated, 6-11-128 covers APSCN and
  


 9             covers all facets of the accompanying rules, and this
  


10             was the way we saw it; if we wanted flexibility from
  


11             some of the procedures -- obviously, not data
  


12             security or anything like that -- to attempt to
  


13             request that from the Panel, as we have something
  


14             that doesn't completely fit the mold so-to-speak of
  


15             the usual process.  So to the extent that there was
  


16             flexibility needed to be able to implement what they
  


17             were doing we wanted to make sure that that could be
  


18             done and not run afoul of any requirements of APSCN.
  


19                  DR. SAUNDERS:  I understand that and agree with
  


20             that idea.  But, you know, my concern, as expressed
  


21             by Cody, is if we go through the rules, you know,
  


22             which are reflective of the law, you know, I cannot
  


23             notice anything within the rules that's needing a
  


24             waiver from, unless I'm incorrect on that.  If
  


25             there's a specific area of the rules, we'd like to
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 1             look at it.  But trying to go for a waiver I think of
  


 2             the entire rules and statutes is very concerning to
  


 3             me.
  


 4                  CHAIRMAN HERNANDEZ:  How do you currently use
  


 5             that -- the waiver that you have?  So I'm
  


 6             understanding, you currently have that same waiver in
  


 7             your other schools, this exact waiver.  So how do you
  


 8             currently use that?
  


 9                  SUPT. JOHNSON:  Well, in the earlier grades, in
  


10             elementary and middle school, we're not worried so
  


11             much about converting over to A-B-C-D-F because we
  


12             don't have a need to generate a GPA at that point.
  


13             And so part of that waiver is being able to score
  


14             that way.  Am I leaving out anything else on that
  


15             waiver?  That's pretty much it.  That's pretty much
  


16             it.
  


17                  CHAIRMAN HERNANDEZ:  Ms. Clay, did you have
  


18             something to add?
  


19                  MS. CLAY:  I don't know if this is helpful at
  


20             this point but in the waiver for the middle school
  


21             there is a stipulation on that that it only -- they
  


22             have a waiver of 6-11-128 but it's only for to the
  


23             extent that assignments to student grade levels may
  


24             not match their testing levels.  Now, again, in
  


25             looking at that statute and rule I don't know that
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 1             that's even a requirement but that at least gives us
  


 2             some context of what the waiver was for the middle
  


 3             school.
  


 4                  SUPT. JOHNSON:  And it's not applicable; that
  


 5             portion is not applicable to the high school, I don't
  


 6             think.
  


 7                  MS. CLAY:  Right.  But, I mean, I think we get
  


 8             back to the same point that the waiver is probably
  


 9             not necessary.  It sounds like they just want to be
  


10             clear on the record of what they're going to do and
  


11             get some sort of affirmation that that's okay with
  


12             the Panel.
  


13                  MR. WALTER:  And I guess, if I may just add from
  


14             a legal end, that if that happens they're not subject
  


15             to any type of sanctions --
  


16                  CHAIRMAN HERNANDEZ:  Right.  And I --
  


17                  MR. WALTER:  -- for doing that.
  


18                  CHAIRMAN HERNANDEZ:  From what I'm gathering
  


19             here is that the request is that they're able to not
  


20             put grades on the transcript at a semester but have
  


21             -- now which currently they can do, is my
  


22             understanding, without the waiver.  And the other
  


23             part is being able to upload or download or however
  


24             you want that information across without having to
  


25             manually enter it.  And that I know we can't answer
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 1             at this time; that would be more of a technical
  


 2             assistance and being able -- I guess my idea, if this
  


 3             waiver was granted, basically they wouldn't have to
  


 4             put anything into APSCN potentially.  I mean, that's
  


 5             kind of where I guess I -- and I know that's not the
  


 6             intent.
  


 7                  SUPT. JOHNSON:  That's not our intent.
  


 8                  CHAIRMAN HERNANDEZ:  So I go back to Ms. Clay's
  


 9             comment; it doesn't really seem that at this point
  


10             this waiver would be necessary, unless somebody can
  


11             convince me different of why we would need to have
  


12             this waiver in place.
  


13                  SUPT. JOHNSON:  So could we do as we did with
  


14             the other, that -- I don't know how that was --
  


15                  CHAIRMAN HERNANDEZ:  Basically, you would --
  


16                  SUPT. JOHNSON:  Assistance of technical
  


17             assistance?
  


18                  CHAIRMAN HERNANDEZ:  -- withdraw the waiver and
  


19             ask for technical assistance.
  


20                  SUPT. JOHNSON:  Okay.
  


21                  MR. WALTER:  I don't have an objection on the
  


22             district so much with withdrawing the waiver.  But
  


23             again, if there could be a way that we could assure
  


24             so-to-speak, as best as possible, through this
  


25             process that if the technical assistance was granted







Sharon Hill Court Reporting
(501) 847-0510


- November 20, 2014


155


  
 1             and there was some mutual agreement from the ADE that
  


 2             this could be done, that that could be put down in
  


 3             writing, shall we say, so that when Standards or
  


 4             other members of other agencies in the Department
  


 5             that would monitor compliance would know that this
  


 6             system has been approved by the ADE and does not
  


 7             subject the district to any sanctions.
  


 8                  CHAIRMAN HERNANDEZ:  And the two areas that I
  


 9             think we're talking about here is the transcript
  


10             having an Incomplete mark or an "IP," that there
  


11             shouldn't be any kind of standards violation related
  


12             to that.  And as far as the -- you know -- we will
  


13             offer technical assistance, but it may be that we're
  


14             not able to make this third-party connection with
  


15             this new -- with the current software that ADE has
  


16             with this new one.  So I can't affirm that we won't
  


17             -- we can offer the technical assistance and see if
  


18             there's a way to work through it, but I don't think
  


19             we're at a place where we can say that, yes, we will
  


20             allow that connection to happen.
  


21                  MR. WALTER:  Right.  And understood.  Again,
  


22             just want to make sure that there would be some kind
  


23             of recordation, especially if those in the various
  


24             monitoring capacities at the Department, if there's
  


25             something that's done, would have the knowledge if
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 1             they didn't have some independently, to refer to
  


 2             something during the site visit or check that this is
  


 3             something that's appropriate.
  


 4                  CHAIRMAN HERNANDEZ:  Ms. Barnes?
  


 5                  MS. BARNES:  Yes.  And I understand where your
  


 6             concerns are, Mr. Walter, with that.  But as this
  


 7             moves forward, should this charter application be
  


 8             approved, then that would be noted so that as the
  


 9             monitorings occur they would know what is applicable
  


10             in this situation and what's not.  Again, this still
  


11             will pose a number of concerns.  There are a number
  


12             of legislative reports and things of that nature, but
  


13             those are I guess the bugs and things that would have
  


14             to be addressed as we move forward.  I understand the
  


15             concept, but I agree that we need to just identify
  


16             that technical assistance would be provided, because
  


17             the other avenues with respect to what your concerns
  


18             are centering around with APSCN can be handled
  


19             without a waiver that would be considerable with
  


20             respect to high school requirements.  And so I think
  


21             -- I mean, I'm comfortable with the needs of the
  


22             district being assured that if the charter is
  


23             approved then that would be noted and monitoring
  


24             would not address that as a deficiency.
  


25                  CHAIRMAN HERNANDEZ:  Fair enough?
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 1                  SUPT. JOHNSON:  Fair enough.  We can accept
  


 2             that.  Thank you.
  


 3                  CHAIRMAN HERNANDEZ:  Dr. Decker?
  


 4                  MR. DECKER:  I have a question concerning
  


 5             graduation rates and grade level designations,
  


 6             because -- could you clarify for me how grade level
  


 7             designations are made?
  


 8                  MR. JACKSON:  Our grade level, it would be
  


 9             basically the same, by the number of when you finish
  


10             your seminar, basically the same as credits based on
  


11             -- right now it's based on your literacy, where you
  


12             are in literacy, six credits traditionally.  And it
  


13             would be along the same format.  As far as
  


14             graduation, when you get to that point we currently
  


15             require 24; we're going to drop that down to 22
  


16             because we want our learners to have more time to dig
  


17             a little bit deeper into those core areas.  Once they
  


18             reach that, whenever that is, as far as the ceremony,
  


19             we'll hold one ceremony in May and then they can
  


20             receive a certificate any other time after that
  


21             ceremony once they complete their deficiencies.
  


22                  MR. DECKER:  Will students advance a grade --
  


23             may they potentially advance grades during the school
  


24             year?
  


25                  MR. JACKSON:  Absolutely.  Just as we do now,
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 1             we've always had early graduation.
  


 2                  MR. DECKER:  Yes.
  


 3                  MR. JACKSON:  We've just never had late
  


 4             graduation.  So we're attacking the other end of the
  


 5             spectrum as well.  And so we're truly, as we said,
  


 6             differentiating for all learners.  If we have a kid
  


 7             that graduates early, a year early, it ought to be
  


 8             okay for a kid to graduate a year late because that's
  


 9             where they are in their learning development.
  


10                  SUPT. JOHNSON:  But no student would feel
  


11             pressured -- if they have enough credits to graduate
  


12             they still have the opportunity to remain at Warren
  


13             High School and to specialize or even go deeper.  You
  


14             know, maybe they were toward the end of finishing up
  


15             their measurement topics but just that little three
  


16             and they want to get that GP up -- GPA up higher and
  


17             do some work at level four.  So they would have that
  


18             opportunity.
  


19                  MR. DECKER:  For purposes of accountability,
  


20             you're not requesting to redefine graduation rates or
  


21             how they're calculated?
  


22                  SUPT. JOHNSON:  No, sir.  And we know this may
  


23             well negatively affect our graduation rate.  But
  


24             then, on the other hand graduation is going to mean
  


25             something more and we feel like that's more
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 1             important.
  


 2                  MR. DECKER:  Thank you.
  


 3                  MR. JACKSON:  Can I add something to that?  We
  


 4             know that it will impact graduation rates, but right
  


 5             now we graduate kids and our remediation rate is
  


 6             around 40%.  We hope it has a positive impact on our
  


 7             remediation rate as well.
  


 8                  CHAIRMAN HERNANDEZ:  All right.  Ms. Pfeffer?
  


 9                  MS. PFEFFER:  Just a couple of questions and
  


10             these may be a little more simplistic.  But I was
  


11             looking at your class master schedule for 2015-16 and
  


12             so you're on an eight-period day.  Is that right?
  


13                  MR. JACKSON:  That is correct.  Yes.
  


14                  MS. PFEFFER:  Okay.  So students would have a
  


15             schedule showing courses or seminars for each of
  


16             those eight periods.  Is that correct?
  


17                  MR. JACKSON:  Yes, ma'am.
  


18                  MS. PFEFFER:  Okay.  And so let's say I took --
  


19             I start out the year and I'm taking Algebra I as a
  


20             9th grader and I -- first of all, what does
  


21             instruction look like in that Algebra I class?
  


22                  MR. JACKSON:  Well, we will assess the learners
  


23             once they enter the classroom.  Their learning
  


24             binders will be coming with them from the middle
  


25             school and 8th grade, so our learning facilitators
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 1             will have an idea before the learners hit the
  


 2             doorstep the first day of where they are.  But we
  


 3             will assess those learners when they hit the
  


 4             classroom to identify what they may have lost or
  


 5             retained over the course of the summer and we will
  


 6             start the learners at that point.
  


 7                  MS. PFEFFER:  And how are they assessed?
  


 8                  MR. JACKSON:  We will -- currently, we're
  


 9             looking at -- we've been to several schools; we're
  


10             going to look at -- we call in the NWEA to assess the
  


11             learners and using our scale works on levels 2, 3 and
  


12             4 to assess what information they do or have retained
  


13             from their 8th grade and their learning curve.
  


14                  MS. PFEFFER:  Okay.  So I'm in Algebra I, let's
  


15             say first period, and I'm an advanced student in math
  


16             and I go through and I'm marking through.  So it's
  


17             possible that -- starting school in mid-August it's
  


18             possible by the end of September I could progress all
  


19             the way through and master all of the skills?
  


20                  MR. JACKSON:  It is possible but it's highly
  


21             unlikely.
  


22                  MS. PFEFFER:  Okay.  But, I mean, technically,
  


23             let's say that could happen, so at the end of
  


24             September if I have completed that seminar and say,
  


25             you know, have scored at a sufficient level, what
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 1             would happen to me then?  Would I -- can I go into
  


 2             geometry?
  


 3                  MR. JACKSON:  The student -- the learner would
  


 4             have two opportunities, two choices at that time.
  


 5             It's not a decision that we want to make, but we want
  


 6             to collaborate with the learner to determine that.
  


 7             Option one would be if the learner wanted to start
  


 8             geometry at that point in time that they could start
  


 9             at that time.  If they decided that they didn't want
  


10             to, option two would be that they could go ahead --
  


11             if they worked at a proficient level they could
  


12             continue to dig deeper and work for that level four.
  


13             Or option three, if they were deficient in another
  


14             area in a content -- or non-core class they could
  


15             remove those deficiencies where they could double-up.
  


16             So the flexibility of time with the learner, "if I
  


17             finish this seminar it's going to a lot me some
  


18             different opportunities that I wouldn't have."
  


19                  MS. PFEFFER:  Okay.  So, and let's say I do
  


20             decide to go on into geometry and I finish that up
  


21             and then we hit the fall testing window.  So I'm kind
  


22             of going back to those questions on the testing.
  


23             What -- that's what I'm trying -- what test would --
  


24             I mean, would that student go ahead and take the
  


25             algebra and the geometry test and not --
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 1                  MR. JACKSON:  Yes, if they had finished both.
  


 2                  MS. PFEFFER:  And so where we're talking
  


 3             technical assistance from ADE that we have to kind of
  


 4             look at how do we determine and help make sure you've
  


 5             identified students who need to test?
  


 6                  MS. BARNES:  It kind of goes a little deeper.
  


 7                  MS. PFEFFER:  Well, I told you it was a simple
  


 8             question.
  


 9                  MS. BARNES:  No, no, no, no.  And those are some
  


10             major concerns.  But, yes, I understood what you were
  


11             saying when you said that you were really looking at
  


12             not being required to try to fit everything into the
  


13             window because of the fluidity of the students being
  


14             able to accelerate mastery and would be in a
  


15             situation where they may have already completed
  


16             Algebra I but there was no testing window at that
  


17             time and so they moved on into the geometry and then
  


18             by the time they finished that testing window came
  


19             open and would definitely have to be assessed or
  


20             complete the end-of-course for both of those.  When I
  


21             was speaking earlier about my trying to wrap my mind
  


22             around it, I was talking about percent tested.  I was
  


23             talking about a lot of accountability factors.  And,
  


24             again, like I said, I wanted to be very clear that my
  


25             questions do not have anything to do with not trying
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 1             to embrace this approach; it's trying to see what
  


 2             this means and whether or not it's something that we
  


 3             can move from, because our accountability system is
  


 4             set up nationally and things of that nature.  So --
  


 5                  MR. JACKSON:  Can I share one thing with you?
  


 6             If a learner is in Algebra I and that's traditionally
  


 7             the 9th grade year, which would be learning level 10
  


 8             for us, and the learner completes the Algebra I
  


 9             seminar in January, would be a little bit more
  


10             realistic -- okay -- and they chose to start geometry
  


11             at that time, that first testing window that was
  


12             available for the Algebra I, that learner would test
  


13             at that time.  At Warren High School we also
  


14             understand that even though I've passed level three
  


15             proficient or level four, when I come back there's
  


16             going to be some times that there may be some
  


17             concepts that I may need brushing up on.  With our
  


18             data walls what we have done at the high school is we
  


19             have math and literacy camps three to five days prior
  


20             to assessment taking place.  We go back and look at
  


21             the deficiencies of each of the learners over the
  


22             course of the year, from the start of the year until
  


23             testing time.  And when we look at their deficiencies
  


24             we break them up into five different groups and our
  


25             kids rotate around in the groups that they need, in
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 1             the areas that they're deficient, and so it's almost
  


 2             like a surge right before we assess those kids.  So
  


 3             if a kid or if a learner passed Algebra I or their
  


 4             seminar in January, they would have an opportunity to
  


 5             have that Algebra I camp prior to the assessment.  So
  


 6             we're still comfortable with that.
  


 7                  CHAIRMAN HERNANDEZ:  All right.  Dr. Saunders?
  


 8                  DR. SAUNDERS:  Good afternoon, now, I guess.  I
  


 9             was going to say good morning.  First of all, I want
  


10             to commend you on thinking boldly and taking this
  


11             approach as this is totally, you know, different on
  


12             going to the -- I guess taking the idea and just
  


13             going full-force with it, and I commend you on taking
  


14             those bold steps as many times they're not initially
  


15             received well internally -- you know -- externally
  


16             because it is something that's different than the
  


17             norm.  So I congratulate each of you on attempting
  


18             that.  I just had a few questions and the first is
  


19             concerning the load and class size.  My understanding
  


20             is that a lot of this would be computer-based.
  


21             Correct?
  


22                  SUPT. JOHNSON:  Yes.
  


23                  DR. SAUNDERS:  Okay.  Why the need for the
  


24             waiver on class size then and teaching load?
  


25                  MR. JACKSON:  Okay.  Because our learners are
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 1             navigating their own paths.  And we're not asking for
  


 2             the -- we know that the load of 30 and the 150 a day
  


 3             that we're talking about for teachers.  But if we
  


 4             have a learner that's in -- we'll just stay with
  


 5             Algebra I; that's been the content area we're talking
  


 6             about.  If I'm working at teacher pace or above-pace
  


 7             in that area and I'm struggling and I have
  


 8             deficiencies in physical science, then we're going to
  


 9             give that learner, because they are working at pace
  


10             or above, extra opportunity to visit and go back to
  


11             that classroom.  Even though it's a designated time
  


12             for Algebra I, if I'm working above pace we're going
  


13             to allow the learner to go back and work in physical
  


14             science to remove that deficiency.  So what we're
  


15             looking at I believe it was 10%.  Is that --
  


16                  SUPT. JOHNSON:  I don't know.  The intent is not
  


17             to overload a teacher.  It's just to give some
  


18             flexibility to the students --
  


19                  MR. JACKSON:  Yes.
  


20                  SUPT. JOHNSON:  -- so that they can have
  


21             fluidity in their schedule.
  


22                  MR. JACKSON:  Yes.
  


23                  SUPT. JOHNSON:  That's it.
  


24                  MR. JACKSON:  That's the intent for that.
  


25                  DR. SAUNDERS:  Okay.  Thank you.
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 1                  MR. JACKSON:  That was a long way around to
  


 2             that.  Sorry.
  


 3                  DR. SAUNDERS:  And I want to come back and hit
  


 4             on this just a little bit more and I don't want to
  


 5             get caught up in the details but I feel it's
  


 6             necessary for me to try to understand the idea.  And
  


 7             it's with -- it's concerning the APSCN discussion
  


 8             that we had earlier and entering of the grades.  And
  


 9             I'm understanding that the child is going to receive
  


10             credit upon successful completion of a course,
  


11             whatever time that may be?
  


12                  MR. JACKSON:  That is correct.
  


13                  DR. SAUNDERS:  So, and it is upon -- it's at
  


14             that point that the grades would then be updated.  Is
  


15             that correct?
  


16                  MR. JACKSON:  That is correct.
  


17                  DR. SAUNDERS:  Okay.  So would it be -- would
  


18             the child complete the entire course or would they
  


19             complete half of the course before those grades were
  


20             entered in?
  


21                  MR. JACKSON:  They would complete the entire
  


22             seminar before they received any type of credit for
  


23             that course.
  


24                  DR. SAUNDERS:  Okay.  So there would not be any
  


25             grades -- let's just assume that it took one school
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 1             year for a child to complete each course, just for
  


 2             assumptions.  Then there would not be any grades in
  


 3             the system until the end of that school year.  Is
  


 4             that correct?
  


 5                  MR. JACKSON:  As far as on a transcript?
  


 6                  DR. SAUNDERS:  Yes, sir.
  


 7                  MR. JACKSON:  That is correct.
  


 8                  DR. SAUNDERS:  Okay.  That's all I have.
  


 9                  CHAIRMAN HERNANDEZ:  Just a follow-up to that.
  


10             So as part -- if I'm a parent of a high school
  


11             student at Warren High School, I understand that this
  


12             Educate or software -- whatever the software is
  


13             called, I would be able to track my student's
  


14             progress via that as opposed to --
  


15                  SUPT. JOHNSON:  Absolutely.  And instead of
  


16             seeing 87, 86, 85, they will see --
  


17                  CHAIRMAN HERNANDEZ:  Those check marks or
  


18             lumberjacks or whatever?
  


19                  SUPT. JOHNSON:  They will see and know those
  


20             learning targets that the student has mastered and
  


21             those things that are coming up next in their
  


22             learning path.  They'll see -- and what we're working
  


23             with a developer on is to actually have a meter there
  


24             -- we're not there yet with it but we expect to be --
  


25             so that parents can see a meter to know are they on
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 1             path, or on pace rather, above pace, or below pace,
  


 2             to finish that within the school -- the actual school
  


 3             year.
  


 4                  CHAIRMAN HERNANDEZ:  Are you tying the
  


 5             lumberjack into the meter or anything?  No?
  


 6                  SUPT. JOHNSON:  No.  No.
  


 7                  CHAIRMAN HERNANDEZ:  I'm joking.  All right.
  


 8             Dr. Saunders, do you have other questions?
  


 9                  DR. SAUNDERS:  That's all I have.  Thank you.
  


10                  SUPT. JOHNSON:  But you mentioned suggestions
  


11             earlier -- hey, we may take that back.
  


12                  CHAIRMAN HERNANDEZ:  Hey, I'm just -- Ms.
  


13             Coffman?
  


14                  MS. COFFMAN:  Thank you.  So I have several
  


15             questions.
  


16                  SUPT. JOHNSON:  Okay.
  


17                  MS. COFFMAN:  Talk me through how you have
  


18             looked at state assessment data and compare it to the
  


19             processes within your buildings, as this is coming
  


20             up?  And what is the alignment are you seeing?  Are
  


21             you seeing that if the State says they're proficient
  


22             that you pretty much already knew they were at a
  


23             level three or above?  Are you seeing an alignment to
  


24             that or are you -- so what's the predictability?
  


25                  SUPT. JOHNSON:  Actually, there's --  the MAP
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 1             data -- do you want to come up and talk more
  


 2             specifically about it?  But the MAP data we're
  


 3             seeing, we did have a dip at Eastside New Vision this
  


 4             last year.  But you have to think about, you know,
  


 5             implementing Common Core and the new system.  So we
  


 6             -- you know -- we expected some of that.  But do you
  


 7             want us to speak specifically about the MAP data and
  


 8             --
  


 9                  MS. COFFMAN:  And let me just say I'm speaking
  


10             more specifically to an individual student --
  


11                  SUPT. JOHNSON:  Okay.
  


12                  MS. COFFMAN:  -- than the buildings.
  


13                  SUPT. JOHNSON:  So an individual student, how
  


14             they're performing on MAP, how they're performing in
  


15             the classroom, and if it's aligned with how they're
  


16             performing on the state assessments?
  


17                  MS. COFFMAN:  So my belief system is that if you
  


18             have a strong curriculum, you have a strong formative
  


19             assessment plan, that you don't have to hope how
  


20             they'll do on the state assessment; you already know
  


21             before they take the test.
  


22                  SUPT. JOHNSON:  Yes.
  


23                  MS. COFFMAN:  The test just confirms what you
  


24             know.
  


25                  MS. CORNISH:  What we were able to do with MAP,
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 1             they have projectory of -- just depending on
  


 2             (inaudible) range and that's their working range.  It
  


 3             then projects if they will be proficient, basic,
  


 4             advanced, or below basic on the test.  So what we --
  


 5             our first year, after we got our test results back we
  


 6             went through and looked at a range of kids between
  


 7             basic, all the categories, and then went to their MAP
  


 8             scores and was able to make a correlation.  It was
  


 9             very, very realistic; it was accurate.  We were like,
  


10             "Yes, we can see now."  So what we ended up doing was
  


11             making our data walls where the kids tested last
  


12             spring so that we could categorize the kids, which
  


13             ones are projected to be proficient, which ones here,
  


14             and then those that would be traditionally your
  


15             puzzle kids what do we need to make sure we have them
  


16             placed for those.  So they are working -- as we take
  


17             PARCC in Arkansas and get the results back NWEA will
  


18             be making a new projectory for that, so that will
  


19             help us on that also.  But it also helps because, you
  


20             know, with MAP they said a student would have to meet
  


21             growth goals and so we are seeing a lot of our
  


22             students meet those growth goals.  We just -- if they
  


23             meet their growth goals more than likely they will be
  


24             -- show proficiency on the test.
  


25                  MS. COFFMAN:  So you talked a little bit about







Sharon Hill Court Reporting
(501) 847-0510


- November 20, 2014


171


  
 1             your interventions.  I'm assuming, knowing Marilyn,
  


 2             that you have a really intensive RTI plan.  So one of
  


 3             my questions about your RTI plan, especially as you
  


 4             move from middle school into high school, are you
  


 5             using strategic instruction model learning strategies
  


 6             as one of your interventions?
  


 7                  SUPT. JOHNSON:  We actually have -- we have a
  


 8             literacy lab -- and, Gary, I'll let you talk a little
  


 9             bit about the literacy lab in just a little bit.  But
  


10             we also -- are you familiar with Reading Horizons?
  


11             For those kids who are still at that level where they
  


12             need to learn to read so that they can read to learn
  


13             we have Reading Horizons in place also.  But I'll let
  


14             him talk a little bit about our literacy lab
  


15             situation that we -- we have tweaked it a little bit
  


16             for this year.
  


17                  MR. JACKSON:  About five years ago, our literacy
  


18             facilitator -- we were looking at -- we understand
  


19             that 99.9% of our problems is our reading
  


20             comprehension, vocabulary or fluency.  We started
  


21             taking the 8th grade assessments, the benchmarks when
  


22             they came over -- any kid that did not score
  


23             proficient in 8th grade, even though we have not seen
  


24             them, they've not been on our campus, any kid that
  


25             didn't score proficient we would automatically place
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 1             them in our literacy lab where we were direct one-on-
  


 2             one, one-on-three, getting that instruction in those
  


 3             specific areas where they were deficient, whether
  


 4             vocabulary, fluency, reading comprehension; just
  


 5             sitting down reading a book, having them read to us
  


 6             or we read to them.  And so we identified that coming
  


 7             from the middle school before they even got on our
  


 8             campus.
  


 9                  MS. COFFMAN:  So as a follow-up to that, so
  


10             you've identified those students; you've applied a
  


11             level of support to them.  Then what did you see?
  


12             Did you see those kids move to grade level or do you
  


13             see them continuing to need intervention?
  


14                  MR. JACKSON:  Well, we've expanded that because
  


15             once we started that we identified -- also several
  


16             years ago, when we were trying to assess 55 kids in
  


17             11th grade for end-of-course literacy, 55 kids read
  


18             on a 5th grade reading level or below.  But we didn't
  


19             have that magic dust; the only magic dust is in there
  


20             actually working on those deficiencies.  So we've
  


21             expanded our literacy lab now to open to every kid in
  


22             our building.  It doesn't matter what they're
  


23             deficient in, if it's writing, if it's vocabulary, if
  


24             it's needing assistance, if they just come in to
  


25             read, every kid in our building now has availability
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 1             to the literacy lab.  We still bring the kids from
  


 2             8th grade to the lab but it has really helped because
  


 3             some of the kids -- so many times we say we've got
  


 4             them back to one year below level and we move them on
  


 5             and it's easy to forget about those and you worry
  


 6             about the ones that are three years below.  We still
  


 7             have contact with those kids that are one year below
  


 8             level or even one year above level, because they're
  


 9             eight or nine months away from being back where they
  


10             were.
  


11                  MS. COFFMAN:  I think my concern is -- and
  


12             you've addressed it somewhat in that how important it
  


13             is for those students that are -- and I do appreciate
  


14             you're working with students where they are.  You
  


15             just can't work there indefinitely.  And so I
  


16             appreciate that you're looking at ways to compact
  


17             that learning so that you can accelerate them.  But I
  


18             would encourage you to look for those high-yield
  


19             practices --
  


20                  SUPT. JOHNSON:  Absolutely.
  


21                  MS. COFFMAN:  -- that actually -- that make that
  


22             happen time and time again.  On your graduation rate,
  


23             I appreciate this idea of extended high school.  And
  


24             so as you put that model into place, if approved
  


25             today, is there any plan then to recruit students
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 1             that may have been dropouts to come back into your
  


 2             school?  Has that been a conversation?
  


 3                  MR. JACKSON:  That will go on the list of things
  


 4             that we have not discussed, but that is an excellent
  


 5             question.
  


 6                  MS. COFFMAN:  Okay.  And because you're doing
  


 7             some things very differently in high school and you
  


 8             really have to look at the experience of high school
  


 9             differently because students will be accelerating or
  


10             needing to accelerate, what type of professional
  


11             development are you providing for your teachers?
  


12                  SUPT. JOHNSON:  Okay.  Lots.  And some of that
  


13             is in the form of actually networking with some of
  


14             the learning facilitators at Lindsey-California and
  


15             other places, as we're still continuing to network
  


16             with the administrators in those districts.  We have
  


17             had Bea McGarvey come in and lead professional
  


18             development for us.  She is the senior associate for
  


19             Dr. Marzano and she is also the co-author of the book
  


20             Inevitable: Mass Customized Learning.  I don't know
  


21             if you're familiar with that, but it's an excellent
  


22             book.  In fact, that's a book that we've read.  We've
  


23             done some work around Mindset, Carol Dweck's work,
  


24             because this is -- you know -- you have to have a
  


25             growth mindset to think of this.  And also we have
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 1             read the book Delivering on the Promise.  This whole
  


 2             concept actually started in Chugach, Alaska, and I'm
  


 3             sure I just butchered that name but -- so some of
  


 4             that within PLC's.  And Dr. Gina Chambers, she is
  


 5             still our consultant on looking at our -- because our
  


 6             curriculum documents, they're a living document.  You
  


 7             know, as you live with -- even though they're based
  


 8             on Common Core Standards and curriculum, Arkansas
  


 9             Curriculum Frameworks, still it's a living document
  


10             and as we live with them we see that we do have to
  


11             revisit and additionally we're adding to that
  


12             constantly.  We've started out with writing sample
  


13             assessments so teachers would understand the level of
  


14             assessment.  So we've got the standard written and
  


15             proficiency scale format and we also have a sample --
  


16             you know -- some sample assessment items.  Now in the
  


17             works, because we're partnering with Lindsey and they
  


18             have the Race to the Top grant so they have the money
  


19             to be able to do this -- in the works, we've actually
  


20             been working with them writing complete banks of
  


21             assessment items as verification.  Because students
  


22             are going to have some voice and choice in how they
  


23             show the evidence that they present that they know or
  


24             can do those standards but then there has to be that
  


25             validation piece and so that's where the assessment
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 1             piece comes in.  So getting back to your question --
  


 2             I'm going to get back to it, Debbie -- so there's
  


 3             been professional development along the lines of
  


 4             writing assessments, you know, formative assessments,
  


 5             summative assessments, and unpacking those standards
  


 6             and looking at -- we don't use balloons but we use
  


 7             Marzano's taxonomy list and we had to have
  


 8             professional development around that, so it just
  


 9             continues; The Art and Science of Teaching.  Oh, yes,
  


10             and today actually we're here but one of our
  


11             consultants from RISC -- RISC is the Re-Inventing
  


12             Schools Coalition and Dr. Marzano has merged with
  


13             RISC now, and RISC actually was formed out of the
  


14             Chugach, Alaska movement.  And so one of the
  


15             consultants is in our district today -- today at
  


16             Eastside, I believe -- at Eastside actually doing an
  


17             audit for us.  The last two days he was at Brunson,
  


18             and he did an audit earlier and then he came back and
  


19             actually did classroom visits and spoke individually
  


20             with the teachers.  And, of course, that's good
  


21             professional development for the teachers but also
  


22             for the administration.  So the work continues.  I
  


23             mean, when we say "continuous improvement," that's
  


24             what we're about, because we know we're not there
  


25             yet; we know we have room to grow, and we're before
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 1             you admitting that.  But we're also before you
  


 2             letting you know we have a vision for how we can do
  


 3             things differently for kids, so --
  


 4                  MS. COFFMAN:  Thank you.  My final question is:
  


 5             tell me how you have recorded this journey?  Because
  


 6             for others to replicate, to learn from, to even
  


 7             question, it's important that you've got your plans
  


 8             recorded, where you went wrong, where you went right,
  


 9             what questions were you asking yourself along the
  


10             way.  So tell me how you --
  


11                  SUPT. JOHNSON:  Well, let me tell you, first of
  


12             all, I wish you had been on the Race to the Top
  


13             committee reading our grant because that's when we
  


14             really had to think about our practice and do exactly
  


15             that.  And also we had to look at if we're out there
  


16             to be a beacon for other schools -- not all schools
  


17             are willing to jump in because it's -- I mean, it's
  


18             -- this is not easy and it's a little bit scary
  


19             sometimes, you know, the amount of change that we're
  


20             willing to take on.  So in writing our Race to the
  


21             Top grant we actually designed that any school at any
  


22             level of personalization, they could jump in.  They
  


23             could get -- "I'm just going to get my feet wet just
  


24             a little bit."  So what would that look like or what
  


25             would the professional development behind that look
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 1             like?  And actually the learning -- when you think
  


 2             about it, the differentiated learning path for that
  


 3             school that wanted to just do that, and then, you
  


 4             know, those that wanted to get up to their knees, you
  


 5             know, go a little bit deeper -- so we actually looked
  


 6             at all of that.  So that was recorded in that manner.
  


 7             And then also we had an SBE focus team out that's
  


 8             representative of all of our campuses and we meet
  


 9             regularly and we have learned to love Google Drive so
  


10             that we keep records there.
  


11                  MS. COFFMAN:  Okay.  And how are you making that
  


12             story public?
  


13                  SUPT. JOHNSON:  Well, we have had -- we have
  


14             presented at Marzano's conference in Orlando; we have
  


15             presented the last two -- and I'll get to Arkansas in
  


16             just a moment.  We have presented the last two
  


17             summers at the Mass Customized Learning Summit and
  


18             that was in South Dakota, first year; last year it
  


19             was in Maine.  And so all these different districts
  


20             from across the nation that we've talked about that
  


21             we've networked with and the others, that's where we
  


22             get to know them better.  We have presented at a
  


23             APSRC conference, at AAEA, different branches of
  


24             that, but we've had numerous people come in to visit
  


25             us.  Our latest is when we presented at the APSRC
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 1             conference OPSRC was there and one of the
  


 2             representatives from Oklahoma hunted me up after our
  


 3             session and said, "Listen, we have some -- a
  


 4             superintendent who's really interested in doing this
  


 5             work.  Would -- could -- you know -- could we arrange
  


 6             a meeting?"  And so they're actually coming to see us
  


 7             also.  So we have continued to network with all those
  


 8             people but we want to learn; we want to help other
  


 9             people who are interested in this because there are
  


10             some things that we've done wrong; there are
  


11             definitely some things that we would have done
  


12             differently.  And we continue to learn along the way
  


13             and sometimes it's back-up and sometimes it's, "Okay,
  


14             let's hold another meeting, another parent training."
  


15             We recently, over a three-day span, held 15 different
  


16             sessions for parents so that they could come in and
  


17             understand the -- you know -- be presented again with
  


18             the concept behind -- the explanation behind the
  


19             grading and also how to use the Empower program,
  


20             because it was Educate and it's changed a little bit.
  


21             So those are some of the things that we're doing to
  


22             continue to get the message out but also continually
  


23             grow, you know, our-selves, so --
  


24                  MS. COFFMAN:  Thank you.
  


25                  CHAIRMAN HERNANDEZ:  Ms. Barnes?
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 1                  MS. BARNES:  To help me keep -- continue to
  


 2             frame my mind -- and this is not necessarily for the
  


 3             team as much as it is, I guess, for us.  I'm trying
  


 4             to figure out as I'm thinking through this --
  


 5             because, I mean, this is quite exciting.  And I'm
  


 6             looking at, you know, the history that the district
  


 7             has but I'm also trying to make sure that I'm not
  


 8             thinking of being in the position of doing something
  


 9             that we don't necessarily have the allowable
  


10             authority to do when it comes to federal
  


11             accountability and reporting.  So I guess I'm asking
  


12             out loud a couple of questions with respect to should
  


13             this be approved is it possible to have something in
  


14             place to identify that if it's a situation that it's
  


15             not in alignment or there's some components with
  


16             respect to federal accountability and reporting that
  


17             we can't do.  I don't know.  Because there are a
  


18             number of things that's jumping out at me and I just
  


19             want to make sure I'm giving due consideration so
  


20             that we're not putting the district in a position
  


21             that we have to turnaround and say something later
  


22             and we're not setting a precedent that we can't
  


23             follow through on.  So I'm asking --
  


24                  SUPT. JOHNSON:  I might can help you out a
  


25             little bit with that, explaining the technical
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 1             assistance that we have received from the assessment
  


 2             division in the past.  When we were looking at -- we
  


 3             were told a period of time when we needed to make
  


 4             adjustments in APSCN, temporary adjustments in APSCN,
  


 5             to assign a grade level to a student so that the
  


 6             correct testing list could be pulled.  So I can see
  


 7             how that same thing could happen in that Algebra I
  


 8             scenario that we had just talked about.  But that
  


 9             student is no longer enrolled in Algebra I because
  


10             they've completed that course, but we could
  


11             temporarily put them back in in that timeframe so
  


12             that those names are pulled correctly.  That's how we
  


13             had to do it in the past working with the Department.
  


14                  CHAIRMAN HERNANDEZ:  Ms. Clay, I don't know if
  


15             you can help with this situation.  My understanding,
  


16             anything that we waive would be in relation to state
  


17             law but with the understanding that anything that's
  


18             on a federal level would still be in place?
  


19                  MS. CLAY:  That's correct.  You don't have the
  


20             authority to waive anything on the federal level.
  


21                  CHAIRMAN HERNANDEZ:  You sure you can't give us
  


22             that?
  


23                  MS. CLAY:  I cannot.  I can do a lot.  Just
  


24             kidding.  I cannot.
  


25                  CHAIRMAN HERNANDEZ:  Mr. Walter, is there
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 1             anything else we are missing with that thought
  


 2             process?  I mean, the school has the understanding
  


 3             that, you know, if there's some instances -- I know
  


 4             we talk about not having sanctions.  But if there's
  


 5             some unintended consequences of something that's
  


 6             rolled out and it becomes some kind of federal issue
  


 7             that's not something that we have control over.  I
  


 8             know that sounds ominous and --
  


 9                  MR. WALTER:  Yes, it does.  That's why I'm
  


10             standing here hesitating.  No, I mean, I think we
  


11             realize that this Panel has control over what it has
  


12             control over, so --
  


13                  CHAIRMAN HERNANDEZ:  The biggest one, which
  


14             they've already talked about, I know, is the
  


15             graduation rate.  I mean, there's no way around that;
  


16             that's a federal thing and they understand that
  


17             that's going to have some negative impact.  But there
  


18             may be other -- as we, you know -- I much see this as
  


19             -- if we're to grant this, as a partnership that, you
  


20             know, we're going to have to be -- if we're to
  


21             approve this, we're going to have to be heavily
  


22             invested in trying to work through some of these
  


23             issues from a technical and, you know, assistance
  


24             standpoint and a lot of that we could work around.
  


25             But there may be some things that we might go back
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 1             and alter simply because it's federal requirement.
  


 2                  MR. WALTER:  Right.  And I -- well, I won't
  


 3             speak for Superintendent Johnson; she can certainly
  


 4             add something.  But I think, to me, what you just
  


 5             said and summarized is exactly what the District is
  


 6             looking for, especially the partnership piece.  And I
  


 7             would hope that the Department has looked at the way
  


 8             that Warren has operated the three charter schools
  


 9             that it has today as an ongoing partnership.  And as
  


10             you say, I think whether, if you will, it's formally
  


11             requested or not the nature of this obviously heavily
  


12             relies on the expertise and experience of various
  


13             portions of the Department in order to be successful.
  


14                  CHAIRMAN HERNANDEZ:  More questions, Ms. Barnes?
  


15                  MS. BARNES:  No, I'm good.
  


16                  CHAIRMAN HERNANDEZ:  Mr. Decker, anybody, any
  


17             other Panel Members?  I don't have any other
  


18             questions, just kind of a -- you know -- I think --
  


19             and you may not know this, but I think you guys
  


20             should be equally nervous as we are because this is
  


21             -- going to this high school level is very much --
  


22             than going to a -- you know -- what you have gone
  


23             through.
  


24                  SUPT. JOHNSON:  That's right.
  


25                  CHAIRMAN HERNANDEZ:  And so, you know, I know it
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 1             gives us a lot of great pause in jumping off into
  


 2             this.  But I also see this as a -- you know -- it's
  


 3             kind of what I think charters were intended for, and
  


 4             that is to -- you know -- kind of an experiment, if
  


 5             you will, to see, you know, kind of a research-based
  


 6             deal.  And I appreciate the questions that Ms.
  


 7             Coffman asked about, you know, how are you going to
  


 8             basically chronicle your goods and your failures that
  


 9             you've had throughout this process that you can make
  


10             better and share with other districts if this proves
  


11             to be successful.  So I commend you on that.  But I
  


12             just definitely wanted to mention the nervousness
  


13             that I know I have and I'm sure my panel members also
  


14             do.  So with that being said, I will entertain a
  


15             motion.
  


16                  DR. SAUNDERS:  I make a motion to approve their
  


17             application.
  


18                  CHAIRMAN HERNANDEZ:  We have a motion to approve
  


19             from Dr. Saunders.
  


20                  MS. PFEFFER:  Second.
  


21                  CHAIRMAN HERNANDEZ:  Second from Ms. Pfeffer.
  


22             All in favor say "aye."
  


23                      (UNANIMOUS CHORUS OF AYES)
  


24                  CHAIRMAN HERNANDEZ:  Any opposed?  Motion
  


25             passes.  Congratulations -- I think.
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 1                  All right.  Ms. Hogue, just to clarify, I don't
  


 2             see that we have anything else left on our agenda,
  


 3             but I had questions about what do we have ongoing?  I
  


 4             know we have some possible meetings concerning
  


 5             amendments.  But what's the next cycle?
  


 6                  MS. HOGUE:  February is the next we have.  I do
  


 7             want to talk about Fountain Lake.  Because when y'all
  


 8             talk about when you want to get your questions out or
  


 9             get them to us and we get them to them, and when to
  


10             have them back again, they would probably prefer
  


11             April or May.
  


12                  CHAIRMAN HERNANDEZ:  In regards to the Fountain
  


13             Lake charter application that we heard today, when is
  


14             a good time?  I mean, I don't know that --
  


15                  MS. HOGUE:  There's not a good time, but --
  


16                  CHAIRMAN HERNANDEZ:  But as far as the -- I
  


17             don't see why we couldn't make that as a part of one
  


18             of our other regular scheduled meetings.  I mean, do
  


19             we want to give them time more towards the end of the
  


20             school year or do you want to do it earlier?  So we
  


21             have a meeting in February, so in March will we have
  


22             one?
  


23                  MS. HOGUE:  The only thing is if y'all call
  


24             somebody back.
  


25                  CHAIRMAN HERNANDEZ:  Okay.
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 1                  MS. HOGUE:  Or if the State Board did.
  


 2                  MS. COFFMAN:  We have an April date.
  


 3                  CHAIRMAN HERNANDEZ:  Do we have an April date?
  


 4                  MS. HOGUE:  We have a date every month but that
  


 5             doesn't mean we have to meet.
  


 6                  CHAIRMAN HERNANDEZ:  Okay.
  


 7                  MS. HOGUE:  We don't have them in the summer is
  


 8             the only time we do not.  Renewals and amendments are
  


 9             February.
  


10                  CHAIRMAN HERNANDEZ:  And when will they have
  


11             another CAP conference, does anybody -- are there
  


12             meetings?  Let's do this: let's have our questions in
  


13             to the charter office by -- how long do y'all need to
  


14             get your questions in?  End of next week?  Let's try
  


15             to have our questions -- what's that?
  


16                  MS. COFFMAN:  That's Thanksgiving.
  


17                  CHAIRMAN HERNANDEZ:  Thanksgiving.  Yeah.
  


18             Thanksgiving is next week.  Let's try to have our
  


19             questions in by -- I'll just put a date on there --
  


20             December 24th?
  


21                  MS. HOGUE:  That's fine.
  


22                  CHAIRMAN HERNANDEZ:  Okay.
  


23                  MS. HOGUE:  That will give them something to do
  


24             over Christmas break.
  


25                  CHAIRMAN HERNANDEZ:  And then that will give
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 1             them time and we can decide at our February board
  


 2             meeting when we want to ask them to come back, if we
  


 3             need to schedule -- and we'll know by then if we have
  


 4             anything else we need to schedule.  So, fair enough?
  


 5             All right.  Then I will hold this adjourned.
  


 6             Appreciate your work today.
  


 7                  MS. HOGUE:  Thank you.
  


 8
  


 9              (The meeting was adjourned at 12:42 p.m.)
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              1                       P R O C E E D I N G S 

              2  A-1:  HEARING OF DISTRICT CONVERSION PUBLIC CHARTER SCHOOL 

              3  APPLICATION: FOUNTAIN LAKE CHARTER HIGH SCHOOL, FOUNTAIN LAKE 

              4  SCHOOL DISTRICT 

              5                 CHAIRMAN HERNANDEZ:  I've got 8:30.  We're going 

              6            to pick up on our new agenda for today, item A-1, the 

              7            Hearing of the District Conversion Charter 

              8            Application for Fountain Lake Charter High School.  

              9            If we could before Ms. Hogue comes up, if Ms. Clay 

             10            wouldn't mind coming to the front and giving us an 

             11            overview of the process for today. 

             12                 MS. CLAY:  Good morning.  We're going to follow 

             13            the same procedures as we followed yesterday, but I 

             14            know we have a new group here.  So all persons, with 

             15            the exception of attorneys, need to be sworn in.  The 

             16            applicant will then have 20 minutes to present its 

             17            case for approval of its application.  Any parties 

             18            opposed will have 20 minutes to present why the 

             19            application should be denied.  And then the applicant 

             20            will have 5 minutes for any closing remarks or 

             21            rebuttal.  At that point you'll take questions and 

             22            have any discussion, and then you may approve or deny 

             23            the application today, take the matter under 

             24            advisement and allow the applicant to get technical 

             25            assistance or to make modifications to the 
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              1            application.  If you choose to deny an application, 

              2            you do not have to give the reason because these are 

              3            district conversion applications today.  I would 

              4            recommend giving the reasons just for not only the 

              5            applicant but also for the State Board when they're 

              6            looking at whether or not to review.  If you choose 

              7            to deny an application I also would recommend that 

              8            you take a separate vote on whether to allow 

              9            resubmission of the application during this 

             10            application cycle.  Does anybody have any questions?  

             11            All right.  Thank you. 

             12                 CHAIRMAN HERNANDEZ:  Thank you, Ms. Clay.  Ms. 

             13            Hogue, if you would. 

             14                 MS. HOGUE:  Good morning.  The Fountain Lake 

             15            School District is requesting to convert the high 

             16            school to a charter school which will serve a maximum 

             17            of 800 students in grades 9 through 12.  Speaking for 

             18            Fountain Lake will be their superintendent, Darin 

             19            Beckwith. 

             20                 CHAIRMAN HERNANDEZ:  If there are people here 

             21            that will be speaking on behalf of the application or 

             22            against the application, if you'd please rise and be 

             23            sworn in at this time.  Okay.  If you would raise 

             24            your right hand -- do you swear or affirm that the 

             25            testimony you're about to give shall be the truth, 
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              1            the whole truth and nothing but the truth? 

              2               (ALL WITNESSES ANSWERED AFFIRMATIVELY) 

              3                 CHAIRMAN HERNANDEZ:  Thank you.  Mr. Beckwith, 

              4            you may proceed. 

              5                 SUPT. BECKWITH:  All right.  Thank you.  First 

              6            of all, I'd like to thank you guys, the Charter 

              7            Authorizing Panel, for the opportunity to come this 

              8            morning and visit with you guys about our petition 

              9            today.  It was about a year ago that we stood before 

             10            you guys talking to you about an open-enrollment 

             11            charter for our middle school because we saw a need 

             12            to change how we deliver instruction in order to 

             13            reach all students and keep them engaged.  We 

             14            realized that what we were doing in the traditional 

             15            setting wasn't working, and today we have had a few 

             16            challenges but for the most part the charter approach 

             17            has done exactly what we expected.  It's raised 

             18            expectations for all students while providing them 

             19            with a hands-on and even a fun and exciting approach 

             20            to learning, all the while helping them chart the 

             21            path for their future whether it be college or 

             22            career.  And one of the keystones to our middle 

             23            school charter is the PSP, or the Personalized 

             24            Success Plan.  Each student has started mapping out 

             25            what they want to do with their life and what it's 
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              1            going to take to get them there.  Now for our 

              2            students -- now that they've begun and have been 

              3            exposed to this process that they're going to be -- 

              4            we expect them to do this to be able to finish high 

              5            school.  And quite frankly, we feel like we owe it to 

              6            them to see it through.  Just like the middle school, 

              7            we started the high school process looking at best 

              8            practices.  And in doing so we did our homework and 

              9            we found that successful college and career readiness 

             10            programs possess four key components, and here they 

             11            are -- and at this time I'll go into these four key 

             12            components that we found. 

             13                 The first one is to help students set and 

             14            finalize college or career goals beyond high school. 

             15            Secondly is a plan to achieve that goal; third is to 

             16            make sure that there is an adult support system in 

             17            place to help them achieve that goal; and, finally 

             18            and most importantly, instruction that lends to that 

             19            goal. 

             20                 And before I introduce the high school principal 

             21            I just want to share a quick story as far as the 

             22            charter process.  You know, when we started out, as I 

             23            told you earlier, we felt like we were looking for a 

             24            process or a plan to reach out to kids.  And, you 

             25            know, on the drive over in my head I kept thinking, 
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              1            you know, how can I convey that this -- the open-

              2            enrollment plan is working for us.  And I think it 

              3            can best be described with a quick story from a 

              4            mother that came to us this year with tears in her 

              5            eyes, single mom.  She told us what a challenge it 

              6            was to get her student to school last year.  She 

              7            said, you know, it was like dragging -- literally 

              8            dragging him out of bed every day, can't get him to 

              9            school.  But she came to us this year with tears in 

             10            her eyes and she said, "I want to tell you something.  

             11            The way you guys have gone about the middle school 

             12            this year with the project-based and freed up the 

             13            schedule a little bit," she said, "you know, it's no 

             14            longer a challenge."  This young man loves coming to 

             15            school and that's what it's all about; it's the 

             16            approach.  Again, it's not that we'd change what 

             17            we're teaching; it's the approach and how we're 

             18            teaching it.  So again, you know, these kids are -- 

             19            they're used to this approach now and we're just 

             20            looking to take this approach and build upon it and 

             21            take it to the highest school level.  So with that 

             22            said, I'd like to introduce to you Mr. Donald 

             23            Westerman, Fountain Like High School principal who's 

             24            going to go into more detail on how we plan to link 

             25            those goals with that instruction. 
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              1                 CHAIRMAN HERNANDEZ:  Welcome, Mr. Westerman. 

              2                 MR. WESTERMAN:  Thank you.  Certainly this 

              3            morning I want to say thank you to the Charter 

              4            Authorizing Panel for listening to and considering 

              5            our ideas about how we can impact the education and 

              6            the economic future of our school and community 

              7            through the implementation of a college and career -- 

              8            our college and career focus district conversion 

              9            charter school.  I'd also like to take a moment to 

             10            say thank you to a very supportive board of 

             11            education, to an amazing instructional staff at 

             12            Fountain Lake High School, and to the parents of our 

             13            now and future students who truly do recognize that 

             14            there is a need for and are insisting on programs of 

             15            study that lead to genuine college and career 

             16            preparation.  And I'd also like to take just a minute 

             17            to say thank you to the 425 9th through 12th graders 

             18            back home at Fountain Lake.  Many are watching these 

             19            proceedings in their first period classes today with 

             20            some excitement. 

             21                 Our plan for the Fountain Lake Charter High 

             22            School is based on a very simple mission, and that 

             23            mission is that every student will graduate and every 

             24            student will be prepared.  The driving force behind 

             25            the adoption of this mission is the realization that 



                                                  �

                                                                                9



              1            in America a high school diploma is a necessary first 

              2            step for lifelong success.  The experts and our 

              3            experience tell us that we can increase graduation 

              4            rates if we increase student engagement in their 

              5            learning by providing authentic real life learning 

              6            opportunities connected to positive post-high school 

              7            experiences.  And the second part of our mission is 

              8            the value-added piece that we believe to be as 

              9            important as graduation.  The majority of our 

             10            students are leaving high school right now having met 

             11            some or all of the metrics that designate them 

             12            proficient or advanced -- yet, they're struggling to 

             13            find their place outside the safe and secure walls of 

             14            our high school.  On both a personal and professional 

             15            level it troubles me to know that when I hand a 

             16            student a diploma in May, with the implication that 

             17            she has met all requirements for graduation from a 

             18            high school, that she's really ready to face the 

             19            world, the reality is that by the end of the 

             20            following January she will likely have abandoned her 

             21            pursuit of higher education and will be looking for a 

             22            job, no training, no skills, and really, without a 

             23            great deal of luck, no hope.  But it's because of our 

             24            belief in this mission of every student graduates, 

             25            every student is prepared that we stand before you 
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              1            today requesting the opportunity to begin doing 

              2            school a little bit differently.  Our mission is 

              3            built on five pillars, each exempting four components 

              4            of a successful college and career readiness program: 

              5            a goal, a plan, a support system, and quality 

              6            instruction. 

              7                 As Mr. Beckwith mentioned, the first pillar is 

              8            that Personalized Success Plan.  And to share a 

              9            little bit about the Personalized Success Plan, this 

             10            is an individual student's success roadmap; it's a 

             11            journey that begins at our middle school as they 

             12            develop this roadmap that's focused on career 

             13            exploration, on discovering their unique interests, 

             14            and on identifying their natural aptitudes, their 

             15            abilities, their academic and their learning needs.  

             16            The emphasis of the roadmap changes as the student 

             17            enters high school.  This part of the plan focused 

             18            not only on a rigorous academic core, but also on the 

             19            college and career readiness skills necessary for 

             20            every individual to be successful beyond high school.  

             21            It's during the 9th and 10th grade that those 

             22            character education lessons that are being learned in 

             23            middle school are going to be applied through the 

             24            development of the employability skills as students 

             25            are enrolled and focused on their future classes.  
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              1            Personalized Success Plan in early high school will 

              2            contain a skeletal outline of an academic core tied 

              3            to a career-specific program of study for four years 

              4            of high school, plus two years post-secondary.  If 

              5            we're given the opportunity to form Fountain Lake 

              6            Charter High School, the first order of business will 

              7            be taking this Personalized Success Plan from a 

              8            concept to a reality.  We do understand that for the 

              9            plan to be a success there are a number of 

             10            requirements that must be attached to the plan.  

             11            These include, first of all, a strong student/adult 

             12            mentoring relationship.  As we've looked at what 

             13            works in other places, the shoulder-tapped mentoring 

             14            process at the Pea Ridge Manufacturing and Business 

             15            Academy has really impressed us.  At Pea Ridge 

             16            there's an opportunity created for students to be 

             17            recruited by outside organizations because of a 

             18            passion for their career interest, their preparation 

             19            for the workforce, and their positive contributions 

             20            to society.  We believe that having one of the 

             21            nation's largest retirement communities in our 

             22            backyard is an opportunity for us to connect our 

             23            students to an incredibly diverse and impacting group 

             24            of industry, government and education leaders.  We 

             25            also believe that career action planning is important 
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              1            and will be part of that Personalized Success Plan.  

              2            We believe that those who teach students the 

              3            concepts, the techniques and the skills necessary for 

              4            success in their career field should fill the role of 

              5            academic and career advisors.  We understand that we 

              6            will need to develop connections with business and 

              7            industry partners, as well as post-secondary 

              8            opportunities.  Over the past several months there 

              9            have been numerous conversations and meetings between 

             10            our folks at Fountain Lake and the administration at 

             11            National Park Community College, National Park Tech 

             12            Center, and with the Hot Springs Chamber of Commerce.  

             13            Our organizations are committed to developing 

             14            synergistic partnerships to possibly impact the 

             15            economic and academic future of our community.  

             16                 The second pillar is Credentials.  We believe 

             17            that every student should leave high school with 

             18            college credit on their transcript and/or an industry 

             19            recognized credential in their hand.  We believe this 

             20            gives our students a leg-up.  Fountain Lake Charter 

             21            High School will provide opportunities for students 

             22            to enroll in concurrent college coursework offered 

             23            during the school day and outside of normal school 

             24            hours with instructors in the classroom and through a 

             25            digital modality.  As we determine which courses to 
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              1            offer in our career-focused programs of study, we 

              2            will begin with valid industry credentials and 

              3            backward design courses from those standards.  

              4            Teachers who facilitate career-focused programs of 

              5            study will hold the industry recognized certificates.   

              6                 The third pillar is Work-Based Learning.  We 

              7            believe that it's important for students to have a 

              8            realistic idea of the work involved in a particular 

              9            career field.  Therefore, every student will have an 

             10            opportunity during the junior and senior year to 

             11            experience work-based learning.  Every student will 

             12            have access to a career development facilitator.  

             13            Every student has -- will have an opportunity for a 

             14            limited internship or apprenticeship, job shadowing 

             15            kind of activity.  

             16                 The fourth pillar is a Program of Study.  We 

             17            believe that much like a college major our students 

             18            should have an opportunity for a deep-dive into an 

             19            area of identified interest.  Curricula that we have 

             20            looked at and considered in implementing: Project 

             21            Lead the Way's biomedical science and computer 

             22            science and software engineering, Southern Regional 

             23            Education Board's advanced careers curriculums, 

             24            Informatics, health informatics, aerospace, STEM 

             25            technologies, clean air, and energy.  We currently 
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              1            have an excellent working relationship with National 

              2            Park Technology Center and will continue to lean on 

              3            them for some of the high interest curricula areas.  

              4            For instance, we still send -- or we send a lot of 

              5            kids over there for medical professions, for law and 

              6            public service, auto mechanics, precision tools and 

              7            measurement.  We believe that we will continue with 

              8            those partnerships.  We're also willing to develop 

              9            and design curricula and develop hybrid models to 

             10            meet the needs of the students.   

             11                 And then, finally, the fifth pillar is 

             12            Employability Skills.  As we've examined the data, as 

             13            we've talked to employers with which we've analyzed 

             14            the needs for our students, we are convinced that our 

             15            students need to grow and develop with their soft 

             16            skills.  These employability skills fit into the 

             17            categories of communication, interpersonal skills, 

             18            and problem-solving abilities.  Employability skills 

             19            will be emphasized through project-based 

             20            instructional units and, again, during the 9th and 

             21            10th grade to focus on future classes. 

             22                 We do recognize that we're asking for permission 

             23            to do school in a manner that is outside the norm.  

             24            But we believe that as students select a career path 

             25            or focus, as they're exposed to professionals working 
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              1            in the field and become engaged in real world job 

              2            activities that they will find a purpose in the 

              3            school and improve academic performance. 

              4                 At this time Brad Sullivan, our director of 

              5            curriculum will speak. 

              6                 CHAIRMAN HERNANDEZ:  We have about five minutes 

              7            remaining. 

              8                 MR. SULLIVAN:  I would too like to thank you for 

              9            allowing us to present our application today.  And I 

             10            hope you can sense the passion and excitement about 

             11            the direction we're going as a district to prepare -- 

             12            we seek to prepare all students for life after high 

             13            school.  When we were here last year to embark on 

             14            this charter school journey we understood the reason 

             15            why we needed to change the way we've educated our 

             16            students.  And even this week, you know, if you look 

             17            at the academic data and what we're doing -- we were 

             18            recognized this week in our district for our academic 

             19            achievement.  But we realize we need to go beyond 

             20            that and we sense that.  And as we shared in our data 

             21            and our information that we presented to you, we need 

             22            to go beyond what we traditionally have done. 

             23                 We began with the end in mind and believed then 

             24            and more so now that the place to start was in our 

             25            middle school.  And I wish I could take you on a 
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              1            field trip to our middle school and let you see 

              2            first-hand what is happening.  I was in a classroom 

              3            yesterday, a 6th grade classroom where they were 

              4            dissecting or about to begin the dissecting of a 

              5            sheep's brain, and this is part of the Project Lead 

              6            the Way program that we have in our middle school.  

              7            But it's exciting to see our students at work. 

              8                 The change has begun and we are using the 

              9            resources and flexibility to personalize each 

             10            student's education.  We are in the early stages of 

             11            this change and we must prepare -- be prepared at the 

             12            high school in order to make this a seamless 

             13            transition for those students coming from the middle 

             14            school.  Flexibility and resources will be essential 

             15            to help us achieve our goal.  The waivers requested 

             16            in our application will help us address the 

             17            individual needs of our students.  Content 

             18            specialists and instructional facilitators will 

             19            review and document that all standards will be taught 

             20            as we fully intend to meet the intent of each 

             21            standard that we desire relief from.  We believe that 

             22            as we personalize learning we will understand each 

             23            student and their needs and go above and beyond what 

             24            we have traditionally done in the past.  You might 

             25            ask what does a PSP actually look like today.  And I 
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              1            will tell you that today in the middle school it's 

              2            mostly on paper but part is being kept digitally.  

              3            However, we see this becoming a digital working 

              4            document that will follow each student from year to 

              5            year.  We envision that the plan could be housed in a 

              6            Google document or in a live binder in conjunction 

              7            with the GPS dashboard.   

              8                 Today I'd like to introduce a couple of our 

              9            partners, and we understand that creating partners in 

             10            our community is essential.  The partners with higher 

             11            education and business and industry will help us to 

             12            better understand what is needed and to create a 

             13            structure that will prepare our students for success 

             14            post-high school.  Today I have with us Mr. Jim Fram 

             15            and Dr. Hogan.  Mr. Jim Fram is the president of the 

             16            Chamber in Hot Springs and Dr. Hogan is the president 

             17            of National Park Community College.  They have agreed 

             18            to work with us as we chart this new path in the way 

             19            we educate our students.  

             20                 In closing this morning I want to remind you why 

             21            we are here.  We are here representing every student 

             22            enrolled at our school and the ones that will enroll 

             23            in years to come.  Thank you for your consideration 

             24            as we focus on the future of our students.  Thank 

             25            you. 
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              1                 CHAIRMAN HERNANDEZ:  Thank you, Mr. Sullivan.  

              2            Is there anybody else here to speak against the 

              3            application today?  If not, there's an additional 

              4            five minutes if there's anybody that wants to say 

              5            anything else about -- in favor of the application. 

              6                 SUPT. BECKWITH:  I think we're good. 

              7                 CHAIRMAN HERNANDEZ:  Okay.  All right.  We will 

              8            start with questions and we'll start with Ms. Pfeffer 

              9            this morning. 

             10                 MS. PFEFFER:  Okay.  Good morning.  My question, 

             11            either Mr. Beckwith or Mr. Westerman, I want to ask a 

             12            couple of questions on the licensure waiver. 

             13                 MR. SULLIVAN:  Yes. 

             14                 MS. PFEFFER:  Okay.  Requesting a waiver where 

             15            it may be necessary to hire professionals that might 

             16            not have traditional licensure requirements.  Can you 

             17            kind of be a little more specific though?  Do you see 

             18            this as being a waiver that will give you flexibility 

             19            for any teacher in 9-12 or are you looking for this 

             20            waiver just for those that might align jobs along 

             21            your career pathways? 

             22                 MR. WESTERMAN:  I think what we're really 

             23            looking at there is those that would align along our 

             24            career pathways.  An example might be if we were to 

             25            offer maybe a pathway in the health professions, if 



                                                  �

                                                                               19



              1            we had an opportunity to maybe put a nurse in a 

              2            classroom, someone who does have a bachelor's degree, 

              3            someone who is very well-versed in the discipline, 

              4            but not necessarily has teaching credentials. 

              5                 MS. PFEFFER:  Okay.  And also I would encourage 

              6            you to also look at the technical certificate -- 

              7                 MR. WESTERMAN:  Yes. 

              8                 MS. PFEFFER:  -- route there because then that 

              9            insures that that teacher is demonstrating the 

             10            competence in that area.  And that might be a good 

             11            route to go.  But so your intent would not be to 

             12            employ a math or English teacher without a license? 

             13                 MR. WESTERMAN:  No. 

             14                 MR. SULLIVAN:  We expect them to be highly 

             15            qualified.  You know, when we look at industry 

             16            certification and other opportunities that our 

             17            students -- we want to expose our kids to, you know, 

             18            we would -- they would need to be able to be industry 

             19            certified themselves in order to -- and have -- meet 

             20            those credentials, so -- 

             21                 MS. PFEFFER:  And another question I had, I 

             22            noticed in a sample -- when you did a sample of a 

             23            12th grade, what a 12th grade schedule might look 

             24            like for a 12th grade student -- 

             25                 MR. WESTERMAN:  Yes. 
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              1                 MS. PFEFFER:  And from listening to your 

              2            presentation it sounds like the concentration in 

              3            those career pathways would really be once they got 

              4            into that junior and senior year? 

              5                 MR. WESTERMAN:  Yes. 

              6                 MR. PFEFFER:  And so can you talk a little bit 

              7            about what would a 9th and 10th grader's schedule 

              8            look like?  How would that look a little different 

              9            than what you're doing now? 

             10                 MR. WESTERMAN:  It will look maybe a whole lot 

             11            the same right now.  The elective route would 

             12            probably be something that would -- that will be a 

             13            little bit different.  We are fortunate in our school 

             14            day actually to be able to offer an enrichment time.  

             15            Right now what we're doing with that enrichment time 

             16            is a little bit of focus on study skills with 9th and 

             17            10th grade.  We would like to see that focus change 

             18            to more employability skills and maybe more of a 

             19            defined curricula that focuses on employability 

             20            skills.  And character ed., moving some of the 

             21            lessons that are being taught right now at the middle 

             22            school in character ed., moving those on up into the 

             23            high school and connecting them with the 

             24            employability piece so -- probably in the middle of 

             25            the school day.  And in addition to the four cores 
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              1            and activities, the 9th and 10th grade would have a 

              2            focus more on the employability skills and that 

              3            piece. 

              4                 MS. PFEFFER:  Okay.  And now have you already 

              5            determined the career pathways that you'll begin with 

              6            in the different -- like how many different options 

              7            would you start out with for the students? 

              8                 MR. WESTERMAN:  You know, right now we're not a 

              9            hundred-percent sure exactly which career pathways 

             10            that we want to offer.  We do know that we want to 

             11            continue to offer those that are successful at the -- 

             12            or that are popular at the -- from National Park 

             13            Technology Center.  But we're also looking at some 

             14            other opportunities for students that may not be 

             15            offered out there for us to offer on our campus.  We 

             16            feel like that there does need to be a little bit of 

             17            background work and some legwork, especially with 

             18            this group of students that we have coming from the 

             19            middle school, for us to be able to identify the most 

             20            -- the areas with the most interest coming from the 

             21            middle school.  So we have looked at a variety of 

             22            different career pathways and have talked about a lot 

             23            of different career pathways.  But as far as nailing 

             24            anything down right now solid, we're not there.  I 

             25            will say that by -- I mean, if this proceeds in the 
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              1            direction that we hope that it does that will be 

              2            something that will be very much in place by the -- 

              3            you know -- by even the early spring, that we'll be 

              4            able to make those decisions. 

              5                 CHAIRMAN HERNANDEZ:  Do you have any other 

              6            questions? 

              7                 MS. PFEFFER:  Well, I was just going to ask what 

              8            role community input from, you know, Chamber of 

              9            Commerce or those other leaders, what role would that 

             10            play in helping to design those career pathways? 

             11                 MR. WESTERMAN:  Well, it would -- those 

             12            community members will play a huge role.  That's one 

             13            of the lessons that we've learned or believe that 

             14            we've learned at least from the sites that we visited 

             15            where successful career pathway programs of study 

             16            have been put in place is that it's essential to have 

             17            partnerships in place with local industry.  And as I 

             18            say, we're working with the Chamber right now and I'm 

             19            confident that we'll be able to build partnerships 

             20            with local industry as we continue the process.  You 

             21            know, Hot Springs is an area that there is some 

             22            aircraft manufacturing; we believe that will be an 

             23            area that will be of great interest.  Hospitality and 

             24            tourism, of course, is a huge employer in the Hot 

             25            Springs/Garland County area.  And we also will always 
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              1            have jobs in the medical profession.  You know, a lot 

              2            of our kids tend to want to move toward the medical 

              3            professions.  So we kind of think that those three 

              4            areas might be the direction that we will move.  But 

              5            without hard and fast data teaching us that I 

              6            couldn't say that's exactly what we're going to do. 

              7                 CHAIRMAN HERNANDEZ:  Just to echo what Ms. 

              8            Pfeffer is saying is that, you know, I would highly, 

              9            as I think we all would, encourage you to really 

             10            strengthen those relationships with the Chamber and 

             11            those businesses.  Because what at all times are 

             12            maybe popular programs with kids not necessarily do 

             13            they always lead to jobs.  And I think that's the 

             14            goal of this is to insure that, you know, there is 

             15            some type of credentialing and employability after 

             16            that -- after the culmination of this. 

             17                 MR. WESTERMAN:  Yes.  Could I invite Mr. Fram to 

             18            speak to that? 

             19                 CHAIRMAN HERNANDEZ:  Yes, sir.  Mr. Fram, were 

             20            you sworn in earlier? 

             21                 MR. FRAM:  Yes. 

             22                 CHAIRMAN HERNANDEZ:  Okay.  Mr. Fram, you're 

             23            recognized. 

             24                 MR. FRAM:  Yes.  Thank you.  I'm Jim Fram; I'm 

             25            president of the Greater Hot Springs Chamber of 
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              1            Commerce and the Hot Springs Partnership, which is an 

              2            economic development organization serving Garland 

              3            County.  We have a full-time staff person that 

              4            interviews and conducts a very extensive survey of 

              5            primary job employers in Garland County and in that 

              6            region every year.  And this three-page survey is 

              7            brought back and put into a database that's used by 

              8            professional economic development organizations 

              9            across the country and we certainly want to make that 

             10            information in that database available to not just 

             11            Fountain Lake school but all seven of our school 

             12            districts in Garland County.  We think that will 

             13            offer the information that will address the concerns 

             14            that you expressed about what the needs of our 

             15            companies are.  And our target industries that they 

             16            have articulated very well are healthcare, aerospace, 

             17            tourism and hospitality and information technology, 

             18            and we have significant employment in those areas.  

             19            So there's an opportunity for students to stay in the 

             20            area and engage in employment in those professions. 

             21                 CHAIRMAN HERNANDEZ:  Thank you, sir.  All right.  

             22            Dr. Saunders? 

             23                 DR. SAUNDERS:  Good morning.  Thank you for 

             24            being here.  I enjoyed your presentation.  I have a 

             25            few questions on some of the waivers you are seeking, 
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              1            in particular a follow-up from Ms. Pfeffer concerning 

              2            the licensure requirements.  And I notice that in the 

              3            application that it did have GT mentioned as one of 

              4            the waivers.  And I'm trying to understand how GT 

              5            would be with those vocational courses or the courses 

              6            of study you were -- 

              7                 MR. SULLIVAN:  Well, when we look at that 

              8            individualized plan and what we want to do for all 

              9            students and thinking about the GT student, we look 

             10            at -- we're going to go above and beyond what we've 

             11            traditionally done in the past where our GT -- in our 

             12            GT program with pre-AP and AP and some other 

             13            activities.  We want to access or identify those -- 

             14            that individual student's needs and gifts and address 

             15            those needs whether it be through community 

             16            activities, with the arts or whatever need that may 

             17            be.  And we have people in place that we can -- or 

             18            resources that we can access for that.  But we feel 

             19            like we're going to go above and beyond and our GT 

             20            program is good.  You know, traditionally we've 

             21            served our high school kids through the pre-AP and AP 

             22            curriculum and that's why we're -- our AP coordinator 

             23            is going to insure that those students are going into 

             24            those classes.  But as to having a -- you know -- a 

             25            certified person in that position we're asking for 



                                                  �

                                                                               26



              1            flexibility from that as we look at that. 

              2                 DR. SAUNDERS:  Okay.  And I think part of me 

              3            asking is trying to understand just exactly what 

              4            courses then are the waivers.  As I wouldn't have 

              5            associated the GT with the courses of study 

              6            initially, are there other areas? 

              7                 MR. SULLIVAN:  You know, some of the areas that 

              8            -- you know -- we've yet to identify all those areas 

              9            and that's why -- as we look at those -- identify 

             10            pathways that we want to address, you know, being 

             11            real specific about the waivers, you know, what we 

             12            needed to ask for is the flexibility and we would be 

             13            in touch with, you know, the Department at any -- at 

             14            whatever level we need to be in touch with to insure 

             15            that we're in communication with you about that.  So, 

             16            you know, as far as specific -- I think, you know, 

             17            that's what we're looking at as we look at the 

             18            future, is what those possibilities may be.  And 

             19            that's what we're asking for. 

             20                 DR. SAUNDERS:  Let me ask it this way. 

             21                 MR. SULLIVAN:  Okay. 

             22                 DR. SAUNDERS:  Are you requesting any waivers 

             23            from any of the 38, licensure? 

             24                 MR. SULLIVAN:  No. 

             25                 DR. SAUNDERS:  I also notice you're requesting 
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              1            waivers concerning oral communications and health 

              2            taught as separate courses.  Correct? 

              3                 MR. SULLIVAN:  Say that again.  I'm sorry. 

              4                 DR. SAUNDERS:  Oral communications and health 

              5            waivers -- 

              6                 MR. SULLIVAN:  Yes.  

              7                 DR. SAUNDERS:  Just what is the purpose behind 

              8            doing that? 

              9                 MR. SULLIVAN:  To give our students -- you know 

             10            -- we want to teach those standards or embed those in 

             11            our project-based classes or in biology.  We want to 

             12            document that they're getting those standards, but it 

             13            would give flexibility to take additional electives 

             14            based on the needs of their PSP, their Personalized 

             15            Success Plan, and what direction they're going.  You 

             16            know, in the traditional -- as a high school 

             17            principal I've dealt with that over the years, that 

             18            you have kids that want to take an elective, even in 

             19            computer science or whatever, and they're having to 

             20            take health as a senior or as a junior.  And if we're 

             21            able to embed that to get -- to embed those standards 

             22            in other areas, mainly biology for health and then 

             23            project-based learning for doing the presentations 

             24            that we anticipate in oral communications. 

             25                 DR. SAUNDERS:  And the waiver concerning the 
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              1            number of hours of the instructional day -- I'm 

              2            trying to find my note on that -- allowing students 

              3            the opportunity to participate in job shadowing, 

              4            internship, digital online courses, in looking at the 

              5            schedule provided there's still a regular 

              6            instructional day provided in the sense of meeting 

              7            those number of clock hours, the 30 hours per week.  

              8            If I am understanding this correctly, this is to 

              9            allow certain students that are going through those 

             10            courses of study to take part in those activities 

             11            that I discussed.  For example, let me just throw one 

             12            at you: the digital online courses, is that stating 

             13            that a student may be released from school at a 

             14            certain time to go work on those on their own? 

             15                 MR. SULLIVAN:  You know, as we proceed some of 

             16            the flexibility needed would be to do -- to go and do 

             17            some job shadowing, internships, you know, especially 

             18            their junior and senior year.  And some of the online 

             19            courses that we may have access to -- or when we're 

             20            in communication, looking at the possibilities there 

             21            where they may -- and we talked to Responsive Ed., in 

             22            their high school, for instance, and that's something 

             23            that we've considered for a population of our 

             24            students.  That would give them more flexibility, 

             25            allowing our students to access that online digital 
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              1            curriculum similar to high school and, you know, 

              2            that's what we're thinking about in those terms. 

              3                 DR. SAUNDERS:  So that is during the school day 

              4            but outside of the school on their own? 

              5                 MR. SULLIVAN:  We see potentially that we could 

              6            have some of that going into the evening with some of 

              7            the job shadowing or even if we taught -- you know -- 

              8            some of the conversations we had with National Park 

              9            is the possibility of in the evening or late 

             10            afternoon teaching courses from the community college 

             11            on our campus and the possibility of that, needing 

             12            flexibility to do that.  And that's in conversation; 

             13            it's not nailed down yet.  But that's some of the 

             14            flexibility that we're hoping to get.   

             15                 CHAIRMAN HERNANDEZ:  I have a follow-up question 

             16            on that, Mr. Sullivan.  So are there going to be 

             17            instances -- because I see you're asking for the 120 

             18            clock hours so I envision that as being seat time? 

             19                 MR. SULLIVAN:  Yes. 

             20                 CHAIRMAN HERNANDEZ:  So is there a possibility 

             21            that you'd be using online digital courses to -- 

             22            maybe if a kid was able to, for instance, do a health 

             23            class or algebra class in a shorter amount of time 

             24            than it takes normally -- 

             25                 MR. SULLIVAN:  Yes. 
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              1                 CHAIRMAN HERNANDEZ:  -- that they would be able 

              2            to get that mastery -- 

              3                 MR. SULLIVAN:  Absolutely. 

              4                 CHAIRMAN HERNANDEZ:  -- and then move on? 

              5                 MR. SULLIVAN:  That's what we're -- and we're 

              6            looking at mastery too.  And that's something that -- 

              7            we look at these digital courses, you know, we want 

              8            to make sure that our kids are getting the content 

              9            and our kids are learning.  And that's something that 

             10            as we look at different opportunities there that's 

             11            something that we're going to make sure is going to 

             12            happen.  Because our students need that content and 

             13            we're just asking for flexibility there. 

             14                 DR. SAUNDERS:  Yes.  On my question earlier 

             15            regarding the licensure in the specific courses that 

             16            would be affected with that, carrying it on a little 

             17            bit to your waiver concerning class sizes, are there 

             18            specific courses that you're asking the waiver of the 

             19            class size and teacher load? 

             20                 MR. SULLIVAN:  Not specific.  But we feel like 

             21            we may have a course that we're teaching those soft 

             22            skills that we identified that is a need or possibly 

             23            a ACT course that we have students assigned to that 

             24            teacher that would put them above their 150 maximum.  

             25            So that's the flexibility we're looking at.  You 
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              1            know, we're not wanting to load up an algebra class 

              2            with 35, 40 kids; that's not the intent there.  It's 

              3            looking at some of the things that we're wanting to 

              4            do that we can do in a larger group.  And we may have 

              5            internship classes that are yet to be developed, but 

              6            that's the flexibility we're looking for. 

              7                 DR. SAUNDERS:  Okay.  I notice that it's keeping 

              8            it at 30 students per class.  Correct?  But it's 

              9            asking for the waiver from 150 to 180 on the teacher 

             10            load? 

             11                 MR. SULLIVAN:  Yes. 

             12                 DR. SAUNDERS:  So would that apply say to an 

             13            algebra teacher, English I teacher, those? 

             14                 MR. SULLIVAN:  I don't know that that's -- 

             15            that's not the intent.  We -- you know -- there may 

             16            be a class where we have 27, 28, but, you know, right 

             17            now we don't have any of our algebra or math classes 

             18            that -- our student-teacher ratio is considerably 

             19            less, so we don't anticipate trying to change that.  

             20            And we want to keep -- you know -- especially in the 

             21            core classes, as much as we can, to keep that 

             22            student-teacher ratio down. 

             23                 DR. SAUNDERS:  Thank you. 

             24                 CHAIRMAN HERNANDEZ:  Ms. Coffman? 

             25                 MS. COFFMAN:  Good morning. 



                                                  �

                                                                               32



              1                 MR. SULLIVAN:  Good morning. 

              2                 MS. COFFMAN:  I'd like to make a few comments 

              3            before my questions.  One, I really appreciate your 

              4            mission statement; six powerful words, keep it short, 

              5            keep it simple, but it's really powerful.  So I do 

              6            appreciate that.  And I saw really good alignment 

              7            between your mission statement and those Personalized 

              8            Success Plans, so that makes perfect sense to me.  So 

              9            with that idea, what is the professional development 

             10            plan for your teachers so that they too have that 

             11            type of personal success in the classroom?  So in 

             12            moving to this type of work there's going to be a 

             13            need for really skills in planning lessons that 

             14            employ the technical reading, technical writing, and 

             15            having those resources available.  So talk to me a 

             16            little bit about the professional development plan? 

             17                 MR. SULLIVAN:  Well, as we saw -- you know -- as 

             18            we just come out of the start of our middle school 

             19            charter, that's going to be key.  We have to get our 

             20            teachers trained and get them the resources they 

             21            need.  And that's -- you know -- we're probably 

             22            talking -- we've had discussions about the Buck 

             23            Institute, the Project Lead the Way curriculum, 

             24            getting our teachers trained, identifying those 

             25            pathways that need that.  So professional development 
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              1            -- as we look at the -- you know -- if we are 

              2            approved, that's where we want to use our budget to 

              3            address those needs, as we look at those needs of 

              4            professional development. 

              5                 MR. WESTERMAN:  One of the most exciting things 

              6            that I've been a part of in my career that we've 

              7            implemented this fall already at Fountain Lake and 

              8            that is that we've employed a project-based 

              9            instructional facilitator, a gentleman whose focus is 

             10            working with teachers in the classroom and a 

             11            committee to be able to design and develop project-

             12            based units across all curriculum.  And we have seen 

             13            some incredible -- just in the about 11 weeks of 

             14            school we've already seen results with students 

             15            performing at a higher level with presentations 

             16            coming from groups.  Our teachers have bought in and 

             17            believe that project-based instruction is a good way 

             18            to teach kids.  Project-based instruction is going to 

             19            be kind of a hallmark of this charter and we believe 

             20            that there are teachers, first of all, that do need 

             21            to be re-tooled and learn how to design, develop and 

             22            facilitate those project-based experiences, but we're 

             23            already in the process to do that.  As far as 

             24            professional development, the thing that concerns me 

             25            right now is I think about moving forward is the 
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              1            career guidance piece and the reality that early in 

              2            the spring of 2015 that one of our focuses will have 

              3            to be in really nailing down this Personalized 

              4            Success Plan.  And that can't happen without an 

              5            instructional staff that understands everyone's role 

              6            and how everyone fits into the big picture.  So as 

              7            far as a professional development plan short-term, 

              8            that will be the first thing that we would really be 

              9            looking at. 

             10                 MS. COFFMAN:  I appreciate that that plan will 

             11            be comprehensive and it will take a lot of time. 

             12                 MR. WESTERMAN:  Sure. 

             13                 MS. COFFMAN:  So hopefully your budget is 

             14            prepared to provide additional time for those 

             15            teachers to have that professional learning.  Just a 

             16            couple of other things -- would you talk a little bit 

             17            more about the embedded courses like, for example, 

             18            oral communications, exactly where you're going to 

             19            embed them and how will you insure that the standards 

             20            are met?  Because if we just say generally they'll be 

             21            embedded we tend to probably lose a little over time, 

             22            so let's talk a little more specifically about that. 

             23                 MR. WESTERMAN:  Sure.  I think it always has to 

             24            go back to the standards -- and as we look at the 

             25            standards and then each of those courses, to lay them 
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              1            side-by-side with the courses that we intend to embed 

              2            them in.  You know, an example of a possibility for 

              3            embedding courses might be in some of SREB's advanced 

              4            careers courses.  They tell us that all the literacy 

              5            standards are already built into that curriculum.  If 

              6            that's the case, then that's pretty awesome; that's 

              7            something that we might would consider.  But in order 

              8            to know that for sure we're going to lay those 

              9            standards side-by-side with the course standards and 

             10            make the comparison.  We would certainly involve the 

             11            Department and a specialist here in helping us make 

             12            that determination.  Again, we have people on staff 

             13            who are pretty good curriculum people and their 

             14            expertise will be utilized.  We can see that oral 

             15            communications could be embedded in an English class.  

             16            We can see that health could be embedded into a 

             17            biology course.  Again, if we go back to a project-

             18            based kind of approach that approach lends itself to 

             19            teaching those standards that are not necessarily 

             20            biology standards but are similar standards. 

             21                 MS. COFFMAN:  Okay.  And my final comment is the 

             22            teaching profession is an excellent pathway also. 

             23                 MR. WESTERMAN:  Yes, ma'am. 

             24                 MS. COFFMAN:  So with that -- 

             25                 MR. WESTERMAN:  We've added a teaching track 
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              1            this year; our first Orientation to Teaching class we 

              2            started this year, so we're kind of hoping that may 

              3            be something that we can do. 

              4                 MS. COFFMAN:  You know, we employ about, what, 

              5            35,000 -- 

              6                 MR. WESTERMAN:  Exactly. 

              7                 MS. COFFMAN:  -- across the state, so there are 

              8            35,000 jobs that need to be filled and some of us 

              9            will be -- 

             10                 MR. WESTERMAN:  We ought to be growing our own. 

             11                 MS. COFFMAN:  That's right, really great ones.  

             12            So in thinking about these pathways for the students, 

             13            what -- you know -- their time in high school is that 

             14            time to really know what they want to be when they 

             15            grow up, so that's a time to have a little 

             16            opportunity to explore.  So tell me in your schedule 

             17            and in your mindset what's the thinking about kids, 

             18            say, like I was in high school -- and I took the 

             19            advanced courses but I also wanted to take what I 

             20            would call the practical hands-on courses.  And so 

             21            lots of times I had to make decisions because they 

             22            conflicted on what someone believed the pathway 

             23            should be for me.  My pathway was a little more 

             24            varied, the one that I wanted.  So talk to me about 

             25            those kids that want to kind of take a varied path? 
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              1                 MR. WESTERMAN:  Sure.  I think maybe my mind 

              2            works in abstract ways also in that not necessarily 

              3            are we talking about pathways that are very narrow.  

              4            I could see students being in a health professions 

              5            pathway that will be going in some very different 

              6            directions, students who may desire to work as a 

              7            nurse, may want to work in a hospital setting, 

              8            sitting alongside, you know, a student whose intent 

              9            is to go to medical school and, you know, study for a 

             10            prolonged time to be a doctor.  I think that there 

             11            are going to be opportunities within those pathways 

             12            for students to make a lot of decisions about 

             13            directions to move. 

             14                 MS. COFFMAN:  I would just encourage you to keep 

             15            that in mind as you're setting up your schedules to 

             16            really look at the students and to think about their 

             17            needs and try -- I know it's impossible to always be 

             18            able to make things available to students, but it 

             19            certainly directs our future -- 

             20                 MR. WESTERMAN:  Sure. 

             21                 MS. COFFMAN:  -- those decisions we make.  Thank 

             22            you. 

             23                 MR. WESTERMAN:  Absolutely. 

             24                 CHAIRMAN HERNANDEZ:  Ms. Barnes? 

             25                 MS. BARNES:  Thank you.  Good morning. 
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              1                 MR. SULLIVAN:  Good morning. 

              2                 MS. BARNES:  I too have some concerns with 

              3            respect to some of the waivers; most of these I think 

              4            you have already responded to.  However, I'm not 

              5            clear on several of them, for instance, the one that 

              6            Ms. Coffman just asked with respect to embedding 

              7            courses and the response still feels like I'm unsure 

              8            as to which courses, how many courses we're looking 

              9            at embedding.  I know we talked about the oral 

             10            communications and the health.  I believe health was 

             11            identified as being embedded in the biology class? 

             12                 MR. SULLIVAN:  Yes. 

             13                 MS. BARNES:  So I'm assuming that would be at 

             14            the 10th or the 11th grade level? 

             15                 MR. SULLIVAN:  Yes. 

             16                 MS. BARNES:  But I'm also concerned as to 

             17            whether we're going to go with embedding in so many  

             18            -- the more courses that we're embedding into it 

             19            seems to dilute a little bit.  So I'm not hearing 

             20            clear expectations on how many potential courses 

             21            we're looking at embedding into, you know, and I 

             22            don't know.  I heard you answer -- 

             23                 MR. SULLIVAN:  Yeah. 

             24                 MS. BARNES:  -- and that may be the most 

             25            succinct answer at this time that you can give me.  
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              1            But that's something that I was concerned about. 

              2                 MR. SULLIVAN:  Well, I would just -- you know -- 

              3            our intent is to work with our content specialist and 

              4            our instructional project-based facilitators to 

              5            document that those -- in those courses that we do 

              6            embed, you know, our focus is the standards and we 

              7            want to be able to document that those standards are 

              8            being covered.  I think that something that we 

              9            realize as we go further along in this Personalized 

             10            Success Plan is it's going to be based on students'  

             11            -- it's going to be drive by students' individual 

             12            needs and their direction they want to go.  And so 

             13            for us to stand before you and say -- I mean, we're 

             14            thinking those two for sure and, you know, we've got 

             15            some other thoughts, AC curriculum from SREB, and 

             16            there may be some areas that we can do some embedding 

             17            there.  But we will definitely document that.  And 

             18            the standards is our focus.  The content is our 

             19            focus.  It's just the method of delivery is changing 

             20            -- or is we're asking for flexibility to change. 

             21                 MS. BARNES:  Yes, sir.   

             22                 MR. WESTERMAN:  Can I -- 

             23                 MS. BARNES:  Sure. 

             24                 MR. WESTERMAN:  Looking at the two waivers that 

             25            we've actually asked, and that would be oral 
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              1            communications and health, we've already been granted 

              2            a waiver for the middle school to teach oral -- to 

              3            embed oral communications there.  We will -- the 

              4            number of students who we receive at the high school 

              5            who have not already had oral communications is going 

              6            to be small.  I think what we're asking for there is 

              7            to be able to embed those oral communications 

              8            standards inside another -- a course, an English 

              9            course possibly, for that handful of students who 

             10            will not have already had oral communications by the 

             11            time they get to us.   

             12                 MS. BARNES:  Thank you.  I also wanted to I 

             13            guess reiterate my concerns with respect to licensure 

             14            and this is identified in the request as being 

             15            specific to your GT, and you have given us some 

             16            explanation on that.  My question originally was I 

             17            wanted you to discuss some other areas that this 

             18            waiver would also be applicable to.  I think that 

             19            when I was reviewing the minimum qualifications for 

             20            personnel I started to wonder also if some of this 

             21            would crossover into that, because once we got to I 

             22            think qualifications for instructional facilitators 

             23            then a couple more of the minimum qualifications 

             24            dropped off.  I didn't see any minimum qualifications 

             25            after the teacher.  So I was wondering with respect 
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              1            to technical certificates as well, with respect to 

              2            permits, if in fact there was a way to kind of narrow 

              3            down just how many these licensure waivers would be 

              4            applied to the instructional process?  And based on 

              5            your conversation I'm guessing that it's uncertain.  

              6            So -- 

              7                 MR. SULLIVAN:  Yeah. 

              8                 MS. BARNES:  -- I'll just leave that as one of 

              9            my issues of concern.  I looked at your response 

             10            regarding your public hearing and I was looking and 

             11            noticed it said 25 persons or 25 people participated 

             12            in that.  And talk to me a little bit about that.  

             13            Because we're looking at a cap of about 800 students 

             14            and we're talking about 25 people, and some of those 

             15            people it said were enthusiastic about the potential 

             16            to carry forward and make this bridge from the middle 

             17            school.  So some out of 25, and this is a major 

             18            decision. 

             19                 MR. SULLIVAN:  Yes. 

             20                 MS. BARNES:  So I'm just trying to get a good 

             21            feel for what your support really looks like with 

             22            this.  I understand it's a natural progression but it 

             23            seems to me that since we've just granted the middle 

             24            school then we haven't had an opportunity to see how 

             25            that conversion is operated and how successful it 
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              1            will be.  So could you talk a little bit more and 

              2            make me feel a little bit better about that? 

              3                 SUPT. BECKWITH:  Sure.  Well, and a good number, 

              4            I should say, of the support there were the kids that 

              5            were rolling in -- or rolling out of the middle 

              6            school into the high school.  They told us, "Hey, 

              7            we're glad to hear this," because our kids are 

              8            excited, they're pumped about what's going on.  And 

              9            we were wondering are our kids going to be left 

             10            hanging.  I mean, they're so excited about what we've 

             11            got going on at the middle school and were they going 

             12            to be dumped right back into what we would call a 

             13            traditional school setting.  And some of the 

             14            questions of concern we didn't anticipate in that 

             15            they were -- you know -- what's it going to cost us 

             16            to go to a charter school, will there be uniforms, 

             17            those kinds of questions.  So the spectrum was very 

             18            wide in some of the questions of concern but -- and 

             19            as the middle school continues to rock on I think the 

             20            support -- if we held that meeting today, I would 

             21            suspect we would have more than 25 people there in 

             22            support of what we're doing.  Because I think the 

             23            biggest advocate for what we've got going on right 

             24            now are the kids.  You know, I could tell you, not 

             25            that I'm knocking the math and science school at all; 
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              1            that's not my point here, but I had a mom hit me up 

              2            at Wal-Mart because that's -- you know - like a lot 

              3            of communities, that's one of our hubs there, and she 

              4            said -- she was a checker there and she said, "Hey, 

              5            Mr. Beckwith, I want to tell you a story."  She said, 

              6            "My daughter was very displeased with, you know, the 

              7            last couple of years of school and how it's been.  

              8            Her brother has gone to math and science; she's worn 

              9            me out for two years, 'That's what I want to do, 

             10            that's where I want to go.'"  But she said, "I'm 

             11            telling you what," she said, "I'm not sure what's 

             12            going on at that middle school but," she said, "I 

             13            haven't heard a word out of her since you guys kicked 

             14            that thing off this fall."  So she said she's very 

             15            excited, she's very involved in what's going on.  So 

             16            she said, "I'm telling you, I mean, you guys have 

             17            done something over there that's making a difference 

             18            with her."  So we're hitting all levels of kids and 

             19            that's what I'm telling you, the level of support has 

             20            grown and continues to grow with people seeing the 

             21            plan in action over there.  And as far as -- you know 

             22            -- I think any resistance going on sometimes is just 

             23            the fear of the unknown.  So as we get out there and 

             24            we're able to show people what's going on and to 

             25            convince them it's all about engaging the kids -- and 
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              1            I think everybody that you'll see today they'll tell 

              2            you that's the key to what we're trying to get across 

              3            here and that the old "save them on the stage," that 

              4            day has passed.  And if we don't reach out and get 

              5            our kids involved -- and let's call it what it is, 

              6            it's just getting the kids and making -- you know -- 

              7            trick them into learning, that's what we're doing.  

              8            And if we could do that and let them have fun while 

              9            we've got them, that's the important piece. 

             10                 MS. BARNES:  I don't want to take all the 

             11            questions away from Mr. Decker here; I know he's 

             12            eagerly waiting to ask some questions.  I do have -- 

             13            I'm trying to see which ones I can punt to him and 

             14            which ones I need to ask for myself.  I noticed that 

             15            the accountability status -- and I applaud your 

             16            elementary for being in the top 20%.  I do believe 

             17            that that's an accomplishment worth noting.  And I do 

             18            notice where you are looking at staying true to the 

             19            mission of this -- in making sure that you are 

             20            graduating students.  For the 2013-14 assessments it 

             21            shows that in high school your literacy and your grad 

             22            rate are both up and your math is down.  It also 

             23            shows at the middle school that for all students your 

             24            literacy is down, your TAGG met the target, and your 

             25            math is down.  So the reason I'm highlighting this is 
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              1            that we have just granted the middle school and it 

              2            started this year, so we're going to be able to see 

              3            how this conversion and this approach is going to 

              4            work.  And you're asking now for us to go ahead and 

              5            grant without having any idea of impact as to whether 

              6            -- and so that's why I'm asking the types of 

              7            questions that I'm asking.  In the absence of 

              8            granting this particular request today, would you be 

              9            able to address any of the areas that we're talking 

             10            about right now with respect to this conversion 

             11            charter in your high school in order to see how this 

             12            bridge really would work?  Do you understand what I'm 

             13            asking?  I'm simply asking: if the decision is made 

             14            not to grant the charter, would you have to just stop 

             15            and not be able to continue to flesh-out what we're 

             16            looking at trying to accomplish with insuring that 

             17            middle school students are not left hanging and 

             18            moving into a high school that is also looking at 

             19            continuing this vision?  If it is granted, so many of 

             20            the questions that I have in my mind are still 

             21            unanswered with respect to what this really will look 

             22            like because most of it is we will, we could, I can 

             23            see.  And so I'm just -- I'm trying to get you to 

             24            give me a little bit better feel for what we're 

             25            looking at here. 
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              1                 MR. SULLIVAN:  Well, you know, our focus, as we 

              2            are this year with the implementation of Common Core, 

              3            we're starting the new PARCC assessment, this week 

              4            we're taking -- we've purchased an easy assessment 

              5            that will give us an assessment of where our students 

              6            are.  And we're focusing on those Common Core 

              7            standards and that's our goal, as well.  I mean, 

              8            we're not -- we're going forward with that as our 

              9            focus and that's the thing that -- and I'm new in the 

             10            district but I can say that the focus for instruction 

             11            and focusing on teaching and learning has always been 

             12            there.  But as we look at that data and then we -- 

             13            and we see that, you know, compared to the other 

             14            schools, as our elementary was recognized this week, 

             15            we're doing pretty good.  But we feel like we're 

             16            failing our students in the area of college and 

             17            career readiness and we've got to do more.  And 

             18            that's going to be our focus whether we get granted 

             19            today or not.  I mean, we're going forward because 

             20            it's about our students and what we can do for our 

             21            students.  With this structure of this conversion 

             22            charter school we feel like we can do more than we're 

             23            doing, and then we need to do more than we're doing 

             24            and this will give us that structure to do that. 

             25                 MS. BARNES:  Thank you.  And this is just my 
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              1            last question, I think.  I do know that with the 

              2            articulation agreement and the desegregation 

              3            agreement in Garland County -- I see here that the 

              4            district is currently involved in seeking to 

              5            terminate from the agreement.  So with respect to 

              6            does granting this conversion charter in any way -- 

              7            can you see where that would in any way affect the 

              8            process that you're already involved in and the 

              9            remaining districts? 

             10                 SUPT. BECKWITH:  No.  It wouldn't affect it at 

             11            all, I mean, because we're currently -- it's the 

             12            current agreement that we're under right now, so 

             13            we've been under this agreement since 1989.  We 

             14            didn't have any problem with it last year.  And so it 

             15            wouldn't have any affect at all. 

             16                 MS. BARNES:  Thank you. 

             17                 CHAIRMAN HERNANDEZ:  Mr. Decker? 

             18                 MR. DECKER:  Good morning.  Thank you for the 

             19            presentation.  It's always interesting to go last in 

             20            this round of questions.  I've got -- most of mine 

             21            have been answered but I do have a couple I'd like 

             22            clarification on.  If you could, talk to me about the 

             23            industry-recognized certificates or certifications 

             24            that's mentioned in the application.  And I'm 

             25            particularly interested in how they're incorporated 
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              1            in the Personalized Success Plan and the degree to 

              2            which that Personalized Success Plan is locking the 

              3            student in a particular track or pathway? 

              4                 MR. WESTERMAN:  Would you restate your question? 

              5                 MR. DECKER:  I'll try.   

              6                 MR. WESTERMAN:  Sorry. 

              7                 MR. DECKER:  So it's kind of a multi-part 

              8            question here, but the first part of this is I'd love 

              9            to learn more about the industry certifications that 

             10            are being referenced, how those fit into the 

             11            Personalized Success Plan.  And then also the degree 

             12            to which that Personalized Success Plan is locking 

             13            the student into a particular pathway or track. 

             14                 MR. WESTERMAN:  Well, if I could maybe work 

             15            backward, the PSP locking students into a particular 

             16            track, that's a concern for us.  One of the things 

             17            that -- conceptually that we've discussed is we 

             18            really do have to have on-and-off ramps for kids into 

             19            these programs of study.  As a high school principal 

             20            one of the first major problems that I see with the 

             21            whole idea is a kid that moves in at the beginning of 

             22            their senior year who has not been plugged into any 

             23            kind of program of study.  You know, the question is 

             24            what do we do.  You know, it will be -- we couldn't 

             25            make it a graduation requirement that they receive 
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              1            college hours or that they, you know, have an 

              2            industry certificate especially.  So that's a policy 

              3            situation, I think, that we'll have to work through 

              4            as far as locking kids into that PSP.  Is that kind 

              5            of what you're asking about? 

              6                 MR. DECKER:  Yes. 

              7                 MR. WESTERMAN:  Okay.  The industry 

              8            certifications and how they fit into the PSP -- 

              9            certainly, industry certifications are a leg-up for 

             10            students.  If a student walks away from our school 

             11            and has a certificate from National Park that there's 

             12            a -- Dr. Hogan, what is the first step before the 

             13            associate's degree? 

             14                 DR. HOGAN:  Technical certificate. 

             15                 MR. WESTERMAN:  The technical certificate.  In 

             16            many of the programs at National Park they're 

             17            offering a technical certificate which is a step 

             18            between zero and an associate's degree.  So that is a 

             19            credential that students can walk away -- that will 

             20            be recognized and will be helpful for them.  Other 

             21            possibilities would be in the aeronautics industry; 

             22            there will be some certificates that will be possible 

             23            for them to maybe achieve in high school.  I'm not -- 

             24            I guess I'm not sure exactly what information you'd 

             25            like about the certificates. 
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              1                 MR. DECKER:  Well, just specific examples -- and 

              2            I'm more familiar on the IT aspects than some of the 

              3            others. 

              4                 MR. WESTERMAN:  Sure.  Microsoft IT Academy. 

              5                 MR. DECKER:  Okay.  Is that the intent that a 

              6            student would receive the diploma, the standard 

              7            graduation diploma as well as these certifications? 

              8                 MR. WESTERMAN:  Yes. 

              9                 MR. DECKER:  And potentially be able to enter 

             10            the workforce? 

             11                 MR. WESTERMAN:  Yes, sir.  We feel like that the 

             12            -- you know -- as we add value to a student's diploma 

             13            that -- the college credit on a transcript certainly 

             14            does that, but we also believe that those 

             15            employability certificates add value. 

             16                 MR. DECKER:  Okay.  My next question -- this 

             17            will be my last for the moment -- concerning the 

             18            Gifted and Talented program, if I'm interpreting this 

             19            correctly this is a waiver that will basically be 

             20            from having a Gifted and Talented program.  Is that 

             21            correct? 

             22                 MR. WESTERMAN:  Not necessarily.  I really think 

             23            that what we're asking -- and maybe we didn't do a 

             24            good job asking, because it seems that it's been a 

             25            point that we've not been able to clarify.  But I 
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              1            really think that what we're looking at with a Gifted 

              2            and Talented program and special ed. -- you know -- 

              3            we create individual instruction or individual 

              4            education plans for all of our students in special 

              5            ed. or we have a component that's similar to that in 

              6            GT.  What we're asking for is to be able to do it for 

              7            all kids, is to be able to provide an individual 

              8            learning plan and individual success plan for all 

              9            students.  I think that what we feel like is that if 

             10            we're doing that then the GT piece is going to be 

             11            covered.  We're certainly not wanting to provide less 

             12            services for Gifted and Talented students. 

             13                 CHAIRMAN HERNANDEZ:  Ms. Clay, this might be a 

             14            combination of you and Mr. Walter; if y'all can kind 

             15            of help us understand if this waiver would even be 

             16            necessary based on what they're asking to do? 

             17                 MR. WALTER:  Mr. Hernandez, let me see if I can 

             18            address that.  And actually, there's another piece 

             19            too that hopefully I can clear up as well.  Tripp 

             20            Walter, staff attorney, Arkansas Public School 

             21            Resource Center.  To answer Mr. Decker's question, 

             22            yes, the only reason that's being requested is for 

             23            the reason that I think was spelled out in the waiver 

             24            -- that is, some flexibility around licensure of the 

             25            teacher who's providing the services, not, as was 
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              1            said, any diminution of the services whatsoever.  In 

              2            fact, from what was just said I think it's an attempt 

              3            to increase the services.  So it's just some 

              4            flexibility within the bounds of the licensure piece.  

              5            Secondly, and I don't know -- to clarify perhaps some 

              6            questions that were on Ms. Barnes' mind, is also 

              7            there is not any attempt in this waiver request to 

              8            try and be waived from the requirements that that 

              9            particular teacher will have as to the specialized 

             10            training that's required by statute to be qualified 

             11            to teach the course and also, obviously, for the 

             12            students to be able to qualify for the school taking 

             13            care of the cost of exams and what-have-you.  Nothing 

             14            as far as those individual training requirements 

             15            would be waived or are attempting to be waived. 

             16                 CHAIRMAN HERNANDEZ:  And so just to clarify 

             17            that, what I'm understanding is the intent of this 

             18            waiver would be to offer the current GT services and 

             19            even in possibly more, but just not by a licensed GT 

             20            teacher? 

             21                 MR. WALTER:  If necessary.  Yes, sir.  That's 

             22            exactly correct. 

             23                 CHAIRMAN HERNANDEZ:  Thank you.  Ms. Clay? 

             24                 MS. CLAY:  And we can ask for some clarification 

             25            after I say this, but if the only piece of the GT 
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              1            program that they want waived is the licensure piece 

              2            then I think the only part of that waiver that they 

              3            need is Section 6 of the ADE rules governing Gifted 

              4            and Talented program approval standards.  That's the 

              5            part that has to do with personnel.  Is that -- I 

              6            mean, is that what -- 

              7                 CHAIRMAN HERNANDEZ:  Would that be agreeable? 

              8                 MR. SULLIVAN:  Yes. 

              9                 CHAIRMAN HERNANDEZ:  Thank you.  So we're going 

             10            to withdraw the rest of those waivers with the 

             11            exception of the Section 6 in the rules dealing with 

             12            personnel? 

             13                 MR. SULLIVAN:  We're good with that. 

             14                 CHAIRMAN HERNANDEZ:  Can you say that in the mic 

             15            for us, Mr. Sullivan? 

             16                 MR. SULLIVAN:  We're good with that. 

             17                 CHAIRMAN HERNANDEZ:  Thank you, sir.  Mr. 

             18            Decker, did you have any other questions? 

             19                 MR. DECKER:  No. 

             20                 CHAIRMAN HERNANDEZ:  Ms. Pfeffer? 

             21                 MS. PFEFFER:  Just a quick follow-up.  And, Mr. 

             22            Westerman, looking at implementation, if this was 

             23            approved would you -- because not having those career 

             24            pathways yet identified, so trying to think through 

             25            what is this going to look like for high school 
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              1            students who've not been part of that personalized 

              2            plan development early, do you envision next year 

              3            having the capacity to fulfill what you had talked 

              4            about with work-based learning experiences for 11th 

              5            and 12th graders?  Will you be able to identify those 

              6            career pathways for those students or this is going 

              7            to need to start in with just your 9th grade?  So -- 

              8                 MR. WESTERMAN:  No.  We're already providing 

              9            some work-based experiences for a small number of our 

             10            students.  One of our goals -- one of the 

             11            accountability measures that we've set is that we 

             12            will increase the number of -- or the percentage of 

             13            students involved in work-based experiences year to 

             14            year.  And certainly, we believe that it's important 

             15            enough that we would provide some work-base 

             16            experiences next year.  I already have a gentleman in 

             17            place who is leading an internship program and what 

             18            we would like to do is just continue to build on what 

             19            he's doing.  So, yes, we would provide some 

             20            opportunities next fall for internship. 

             21                 MS. PFEFFER:  And then just to clarify, the 

             22            Project Lead the Way, that has not yet been 

             23            implemented in high school.  Is that correct? 

             24                 MR. WESTERMAN:  No, it has not. 

             25                 MS. PFEFFER:  Okay.  So your plan would be to 
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              1            provide that training for teachers beginning with 

              2            this next year? 

              3                 MR. WESTERMAN:  Yes.  If we choose Project Lead 

              4            the Way as a provider. 

              5                 MS. PFEFFER:  Okay.  And the other was SREB? 

              6                 MR. WESTERMAN:  SREB was another possibility, 

              7            Project Lead the Way, the EAST Initiative could 

              8            possibly be a piece of that.   

              9                 MS. PFEFFER:  And when would you envision making 

             10            these decisions? 

             11                 MR. WESTERMAN:  We're going to start planning 

             12            tomorrow, so -- one way or the other we'll make some 

             13            -- we'll begin with the decision-making process 

             14            immediately. 

             15                 CHAIRMAN HERNANDEZ:  Are there any other 

             16            questions by the panel members?  Ms. Coffman. 

             17                 MS. COFFMAN:  Just for my interest, what other 

             18            districts in the state have you reached out to and 

             19            collaborated with? 

             20                 MR. WESTERMAN:  We visited Pea Ridge; we've been 

             21            to West Memphis and looked at the academies over at 

             22            West Memphis; we visited Star City, took our entire 

             23            administrative staff to Star City and looked at 

             24            Project Lead the Way and what they're doing down 

             25            there.  So those three have been the in-state schools 
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              1            that we've visited. 

              2                 MS. COFFMAN:  I would encourage you to look at 

              3            the list for today and yesterday. 

              4                 MR. WESTERMAN:  Sure. 

              5                 MS. COFFMAN:  There may be some more that you 

              6            want to not just visit but stay in touch with. 

              7                 MR. WESTERMAN:  Sure.  Thank you. 

              8                 CHAIRMAN HERNANDEZ:  Mr. Westerman, I have a 

              9            question.  Right now, from what my understanding of 

             10            the incoming, which would be next year, 9th graders, 

             11            they'll have this year that they've gone through this 

             12            middle school academy, we talked earlier about the 

             13            classes not being very much different until they get 

             14            to 11th and 12th grade where -- it sounds like 

             15            they're going to be doing more of that project-based 

             16            learning in 11th and 12th grade, but they've done it 

             17            in 8th grade.  So will there be -- I guess what I'm 

             18            asking, is there going to be some sense of "I'm 

             19            leaving the middle school, which was neat and 

             20            interesting, and going into high school where it's 

             21            not going to be as neat until I get to 11th and 12th 

             22            grade?" 

             23                 MR. WESTERMAN:  And I understand that.  I don't 

             24            think so.  For one thing, as I said earlier, our 

             25            teachers across the board are engaging students in 
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              1            project-based activities and that's in every 

              2            discipline.  Really in every classroom we do have 

              3            some project-based focus.  We also -- as I said, you 

              4            know, we have the focus on an enrichment time that 

              5            will be, you know, a focus again back to character 

              6            ed. and employability skills.  So I believe that 

              7            students that will be coming in from the 8th grade 

              8            will have an opportunity to continue to participate 

              9            in the kind of learning activities that they 

             10            appreciated and enjoyed. 

             11                 CHAIRMAN HERNANDEZ:  Thank you.  Are there any 

             12            other further questions from the Panel?  Okay.  

             13            You've heard the application presentation and the 

             14            questioning.  At this time I will entertain a motion. 

             15                 MS. PFEFFER:  Mr. Chair, I'd like to make a 

             16            motion -- and I'm not sure -- and as I do this you 

             17            may say that I can't do it this way.  But I'd like to 

             18            make a motion that we would approve the application 

             19            for the district conversion charter but with the 

             20            condition that the district would come back next year 

             21            and update us to be sure that they have those career 

             22            pathways in place and the transition in place.  Is 

             23            that an appropriate motion? 

             24                 CHAIRMAN HERNANDEZ:  Let me kind of -- let me 

             25            couch where I think Ms. Pfeffer is going with this.  
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              1            I think although we appreciate and understand where 

              2            you're wanting to go with this, I think you 

              3            understand now there's a lot of fleshing out.  And 

              4            the issue is, is how do you flesh something out that 

              5            you don't -- and spend the man hours for something 

              6            you don't know that's really going to come to 

              7            fruition and spend all that time in that planning.  

              8            But it's also hard for us to make a decision based on 

              9            not knowing, you know, some factual information that 

             10            is -- or how it's going to be done.  So I think 

             11            that's the dilemma that puts us in.  But with all 

             12            that being said, I think -- Ms. Clay, is that a 

             13            reasonable motion?  And basically from what I 

             14            understand it's to approve and ask that we visit with 

             15            them -- and I would assume we want that prior to the 

             16            end of this school year to be able to see what plans 

             17            that they have in place, kind of a more concrete type 

             18            situation.  Is that -- 

             19                 MS. CLAY:  That's an appropriate motion.  What 

             20            you can do is just ask that they come back at a later 

             21            meeting and give a report and it would just appear on 

             22            your agenda as a report item. 

             23                 CHAIRMAN HERNANDEZ:  And would it be appropriate 

             24            for us as panel members to maybe submit some of our 

             25            questions that we would want within that 
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              1            presentation? 

              2                 MS. CLAY:  Certainly.  That can all be 

              3            coordinated through the charter school office. 

              4                 CHAIRMAN HERNANDEZ:  Okay.  So, okay.  So y'all 

              5            have heard Ms. Pfeffer's motion.  Do I have a second? 

              6                 MS. COFFMAN:  Second. 

              7                 CHAIRMAN HERNANDEZ:  We have a motion and a 

              8            second with all the strings attached.  All in favor 

              9            say "aye." 

             10                 MS. COFFMAN:  Aye. 

             11                 MR. DECKER:  Aye. 

             12                 MS. PFEFFER:  Aye. 

             13                 CHAIRMAN HERNANDEZ:  All opposed? 

             14                 MS. BARNES:  Opposed. 

             15                 DR. SAUNDERS:  Opposed. 

             16                 CHAIRMAN HERNANDEZ:  And so that will be a 3-to-

             17            2.  So in that case I would have to vote and I will 

             18            vote aye to approve this.  So your charter is 

             19            approved and we'll be sending you questions through 

             20            the Charter Authorizing office to make those 

             21            determinations or to make those things that we would 

             22            need answered back at a later meeting. 

             23                 MR. WESTERMAN:  Thank you. 

             24                 CHAIRMAN HERNANDEZ:  Thank you. 

             25                 We're going to take about a 10-minute break and 
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              1            we'll come back and hear item A-2. 

              2                    (OFF THE RECORD - 9:50 A.M.) 

              3                 (BACK ON THE RECORD - 10:00 A.M.) 

              4  A-2:  HEARING OF DISTRICT CONVERSION PUBLIC CHARTER SCHOOL 

              5  APPLICATION: SOUTHSIDE CHARTER HIGH SCHOOL, SOUTHSIDE SCHOOL 

              6  DISTRICT 

              7                 CHAIRMAN HERNANDEZ:  All right.  We'll take up 

              8            with agenda item A-2.  Ms. Hogue. 

              9                 MS. HOGUE:  Yes, sir.  Our second hearing today 

             10            is for the Southside District.  They are asking also 

             11            to convert their high school to a charter school 

             12            which will be for grades 9 through 12, with a maximum 

             13            of 1,200 students.  Also, before I introduce their 

             14            superintendent, I want you to know that their issue 

             15            with the notification has been resolved, so -- there 

             16            was a problem there but they resolved that.  Their 

             17            superintendent, Roger Rich, will begin the discussion 

             18            and he'll introduce the others speaking for them. 

             19                 CHAIRMAN HERNANDEZ:  All right.  Those that will 

             20            speaking for the application or against the 

             21            application if you would stand and raise your right 

             22            hand.  Do you swear or affirm that the testimony 

             23            you're about to give shall be the truth, the whole 

             24            truth and nothing but the truth? 

             25               (ALL WITNESSES ANSWERED AFFIRMATIVELY) 
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              1                 CHAIRMAN HERNANDEZ:  Thank you.  Mr. Rich, 

              2            please begin.  You have 20 minutes. 

              3                 SUPT. RICH:  Thank you.  We appreciate the 

              4            opportunity to come today and present our proposal 

              5            for our application.  At Southside Schools, for the 

              6            last decade our model has been "Student by Student, 

              7            Skill by Skill," and we really think that this takes 

              8            us into the charter application process.  We hope to 

              9            have a value-added diploma for our students and this 

             10            is a little bit about our future stories and what 

             11            we're about.   

             12                  BEGINS PLAYING DVD, AS FOLLOWS: 

             13                 MODERATOR:  Here at Southside, we asked the kids 

             14            to put in writing where they see themselves five, ten 

             15            or even fifteen years from now.  We call this their 

             16            Future Story. 

             17                 STUDENT 1:  After high school I plan to go to 

             18            college at ASU-Jonesboro and I plan to go into a pre-

             19            pharmacy career, and after four years at ASU-

             20            Jonesboro I'd like to go into the college program at 

             21            UAMS-Little Rock. 

             22                 STUDENT 2:  I would like to move up to 

             23            Fayetteville and then hopefully get my master's in 

             24            computer science. 

             25                 STUDENT 3:  Hopefully get transferred over to A-
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              1            State and go into therapy and become an occupational 

              2            therapist. 

              3                 STUDENT 4:  After school I hope to go to college 

              4            at Lyon for four years and then I want to move up to 

              5            Florida to go to Nova for (inaudible). 

              6                 STUDENT 5:  Transfer to UAMS to become a doctor, 

              7            plastic surgeon.  That's what I'd like to do. 

              8                 STUDENT 6:  I want to take business classes and 

              9            I am planning on owning a couple of businesses when 

             10            I'm older. 

             11                 STUDENT 7:  I guess I just want to play football 

             12            or something and go to welding school. 

             13                 STUDENT 8:  Every time I had a question about 

             14            what I might want to do or where I might want to go 

             15            to school there's always been someone I could turn to 

             16            and ask what's going to be the best for me. 

             17                 STUDENT 9:  The teachers really push us to make 

             18            sure we have a goal set in mind for our future. 

             19                 STUDENT 10:  They bring in recruits from like 

             20            Air Force and stuff like that.  That kind of helped 

             21            me pick out what branch, I guess, of the Air Force I 

             22            want to be in. 

             23                 STUDENT 11:  Well, as myself being Vietnamese, 

             24            I've always been like a different person at Southside 

             25            and there's different cultures here.  So it's helped 
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              1            me adapt to change. 

              2                 STUDENT 12:  They help me by giving me hard 

              3            challenging (inaudible) to go through and to 

              4            challenge myself to be better and bigger person. 

              5                 STUDENT 13:  They ask us to write about our 

              6            future story every year. 

              7                            [END OF DVD] 

              8                 SUPT. RICH:  So that's a little bit about our 

              9            student body and what our Future Story program is.  

             10            And one of our individuals here today is a perfect 

             11            example of our Future Story.  We have a former 

             12            student of ours who's a newly elected State 

             13            Representative at 24 years old.  His future story in 

             14            middle school was to work in the political arena, and 

             15            we're very proud of him.  He's a perfect example, Mr. 

             16            James Sturch, of our Future Story program within our 

             17            school district.  We strive to meet the needs of our 

             18            families to the utmost.  We have about a third of our 

             19            students that come to us by School Choice and that's 

             20            something that we do not take lightly at all.  We 

             21            have about three out of every five of our families 

             22            that are economically disadvantaged.  And we think 

             23            our job is to remove those barriers for those 

             24            students to be college and career ready and we have 

             25            some things in place, such as an ACT test for all of 
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              1            our juniors, that we provide; we have Project College 

              2            Bound, which requires the students to go through an 

              3            application process at our local community college as 

              4            a graduation requirement; we have lunches with at-

              5            risk students and their families; and we also have a 

              6            tremendous amount of trust that's placed in us by our 

              7            families. 

              8                 Our preschool, elementary, middle school, junior 

              9            high and high school serves kids from 18 months 

             10            through the 12th grade.  So that's a wide variety of 

             11            students that we start very young with and that we 

             12            put a lot of effort into.  We want to make sure that 

             13            we meet the needs of all our students and our gap is 

             14            very small in these areas, in literacy, math, and our 

             15            graduation rate.  And actually in the literacy 

             16            discipline our economically disadvantaged students 

             17            scored higher than our advanced students did.  So we 

             18            think we're doing a pretty good job of educating all 

             19            students.   

             20                 We have lots of letters of support.  We have 

             21            what is a 2 "F" list; any student that has two F's or 

             22            more has to meet with our principal or counselor or 

             23            some other mentor to see what their problems are or 

             24            why they're having problems and how we can help them 

             25            succeed.  We look at this at weeks three, six and 
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              1            nine.  We have tutoring.  We have what we call a D-6 

              2            opportunity, and that's a Saturday opportunity to 

              3            come in for us to work with those students as well.  

              4            We have all kinds of interventions that we have in 

              5            place, but we want to make sure that we service all 

              6            students but especially those with special needs -- 

              7            our 504 and our special needs students and give them 

              8            the opportunities to succeed at the best level they 

              9            can as well. 

             10                 Academic Signing Day on our campus is probably 

             11            one of the most joyous days that we have.  We 

             12            celebrate students that have received an academic 

             13            scholarship to go on, and about 40% of our students 

             14            do so and we have about a million-and-a-half dollars 

             15            received to go forward and we're very proud of that.  

             16            So why would we want to change?  Well, we're not 

             17            reaching all kids.  We have about 20% of our kids 

             18            that we're not reaching or we're getting to the level 

             19            that they need to succeed.  We've done a survey with 

             20            our seniors for the last five years and when we look 

             21            at that survey what it shows us is about 60% of our 

             22            kids either enter a post-secondary institution, 5% 

             23            join the military, 10% go on to work.  But we have 

             24            25% of our kids that are going to work at a job at 

             25            minimum wage or they're unemployed.  We think that's 
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              1            totally unacceptable.  While we're very proud that we 

              2            have kids going on to college and we have a 

              3            partnership with our local community college, only 

              4            one out of four of those students are achieving a 

              5            program of study -- an we think that's totally 

              6            unacceptable as well.  

              7                 Our community has strong partnerships and we've 

              8            just had two major ones announced in our area that 

              9            we're super excited about.  We have Mahindra Tractors 

             10            who partnered with one of our local providers, 

             11            bringing in about 150 additional jobs to our area.  

             12            We also have a $20 million highway construction 

             13            project let out to our local asphalt company.  So 

             14            those are two major projects that are going to need a 

             15            lot of people to work for us, and that's something 

             16            we're pretty excited about.  We have two institutions 

             17            of higher learning that we couldn't partner with any 

             18            better -- Lyon College and University of Arkansas 

             19            Community College -- and we're very, very thankful 

             20            for that. 

             21                 Listed below are some of our employers in 

             22            Independence County, some of the larger employers 

             23            that we partner with and we want to provide a good 

             24            workforce for. 

             25                 Our economy in our area has been stagnant and 
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              1            that's another reason to look into moving this 

              2            direction.  Our neighboring counties have seen some 

              3            growth but in Independence County for some reason the 

              4            growth has been stagnant, and that's been very 

              5            alarming to us.  The unemployment rate in our county 

              6            over the last five years has been one of the largest 

              7            in the state of Arkansas.  We've had a 10% spike each 

              8            January; we don't know if that's based on cyclical 

              9            type jobs in our area or if they're agricultural 

             10            based or what the issue or what the problem is.  But 

             11            that has been alarming to us as well.   

             12                 So we went and looked at the graduation rates 

             13            for not only our school but all surrounding districts 

             14            as well.  It was surprising to us to see that the 

             15            graduation rate was about 90%, that same 10% that we 

             16            had as an unemployment rate within our county.  So 

             17            that's one of the reasons we're looking to change. 

             18                 Our vision is that our students have the ability 

             19            to go to work right after graduation, attend a two-

             20            year school or four-year school; that they each have 

             21            an individualized personalized learning plan; and 

             22            that we provide learning experiences that prepare 

             23            them for college, careers, and life after high 

             24            school. 

             25                 At this time Mr. Roger Reid, our high school 
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              1            principal, will speak. 

              2                 MR. REID:  Thank you for the opportunity to talk 

              3            about our nice rural school.  What we want to do is 

              4            offer enhanced opportunities for our students.  We 

              5            know that we're going to always offer the traditional 

              6            pathway and the college pathway.  To sandwich in 

              7            between we'd like to offer that industrial 

              8            certification, the basic -- where a student can have 

              9            a basic certification, go to that business, get some 

             10            extra training that is specific to that business, and 

             11            be highly employable.  We also want to be able to 

             12            offer an opportunity for our students to have an 

             13            associate's degree or at least an advanced 

             14            certification to where if they go to that business -- 

             15            maybe they don't need any extra training; maybe they 

             16            are just fine the way they left us.  We also want to 

             17            offer our students a personalized learning plan.  The 

             18            9-12 curriculum sometimes is a one-size-fits-all.  

             19            Our students, all students deserve an individualized 

             20            learning plan.  As we set these pathways out we tried 

             21            to envision students that would fit each pathway.  So 

             22            let's take a fictitious student; we'll call her Tori.  

             23            Tori has some needs where she will get the basic 

             24            industrial certification.  That is what she needs 

             25            when she leaves Southside High School.  That way then 
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              1            when she enters the workforce immediately after high 

              2            school, because she can't go to college because she 

              3            has immediate needs, financial needs to support 

              4            herself and support her family, she'll be able to 

              5            have a higher wage, a family supporting job for 

              6            herself and her family.  The charter will also give 

              7            her some job shadowing opportunities, some 

              8            internships, so that she can have the opportunity to 

              9            develop a network before she leaves high school.  Her 

             10            category in this would be columns three and four.  

             11            Let's look at another student who would be in column 

             12            two.  Let's call him Luke.  He's an AP student; he's 

             13            known he's going to go to college and headed that way 

             14            since he was 10 years old.  Maybe his parents never 

             15            gave him a choice, he's going to college.  What can 

             16            the charter do for him?  Let's say he's interested in 

             17            architecture; let's say he's interested in 

             18            engineering.  Those are classes that we do not offer 

             19            on our campus, but we could offer them through UACCB; 

             20            we could offer them through an online opportunity.  

             21            He could develop an interest or decide he doesn't 

             22            want that interest because he's had that opportunity 

             23            to have those classes before he leaves the 12th 

             24            grade.  And the nice part about being under the rigor 

             25            of college is that he can struggle under my roof 
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              1            before he leaves the house and struggles under 

              2            someone else's roof.   

              3                 This slide which is also in your handout kind of 

              4            gives you an overall change at that 10th through 12th 

              5            grade level and in your handout it's even more 

              6            specific.   

              7                 As far as our facilities, they are very 

              8            conducive to learning.  We go above and beyond 

              9            meeting their basic needs.  Our science labs, they 

             10            rival any college.  Our media center, it is relaxing; 

             11            it's inviting; it's technologically ready for the 

             12            project-based learning that we are in the process of 

             13            implementing.  The technology that we offer our 

             14            students, it is superior; it operates at 10-times the 

             15            minimum requirements and recommendations; our 

             16            internet connection is fiber optic; we can upload as 

             17            far as we can download; we put $200,000 into this 

             18            infrastructure, $80,000 of it being in wireless and 

             19            networking alone.  So we are ready for one-to-one 

             20            device when that dream becomes a reality. 

             21                 At this time I'd like to turn it over to Dr. 

             22            Shonk. 

             23                 DR. SHONK:  Good morning, Panel.  My name is 

             24            Brian Shonk.  I'm the vice-chancellor of academics at 

             25            the University of Arkansas Community College at 
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              1            Batesville.  And I can tell you on behalf of the 

              2            college we are very excited to be partners with 

              3            Southside School District in this application for the 

              4            conversion charter school.  We've worked in the past 

              5            very successfully and as Mr. Rich alluded to, Project 

              6            College Bound was an initiative that we had an idea 

              7            and we were looking for a school district partner to 

              8            bring that to fruition.  Southside was onboard with 

              9            us from the very start.  We're happy to say after 

             10            many, many years it's a successful program and every 

             11            school district in our service district participates 

             12            in Project College Bound.  That's another recruiting 

             13            tool to have high school students come to our campus, 

             14            to our school.  It's a way for us to help educate 

             15            high school students on the importance of going to 

             16            higher education and we teach them how to fill out 

             17            applications; we teach them about Federal Financial 

             18            Aid.  In fact, we walk them through the Federal 

             19            Financial Aid application process.  So that's one 

             20            example of an idea of a partnership that was formed 

             21            years ago that has become a model that has been 

             22            expanded to every school district in our service 

             23            area, and we're very excited about that. 

             24                 I'd like to talk specifically about the columns 

             25            you saw that Mr. Reid mentioned, that third and 
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              1            fourth column.  We're a community college, a college 

              2            of the community.  It's important for our community 

              3            to be economically viable.  Normally when we look at 

              4            the different communities the ones that are 

              5            succeeding are the ones that have some type of post-

              6            secondary education, some type of training to help 

              7            that workforce grow.  We want to be a part of that at 

              8            UACCB.  Over the last year we've launched an 

              9            initiative; we've reached out to our businesses and 

             10            I'd like to share two stories with you real briefly.  

             11            The first story is we have an EMT program, so we 

             12            train students how to be EMT, basic EMT paramedics.  

             13            We have a local ambulance service.  As part of our 

             14            customer satisfaction, employer satisfaction, we went 

             15            out and spoke to them and we asked them a lot of 

             16            questions about our program.  And while they were 

             17            overall generally satisfied with our program, we got 

             18            to the question of how many students -- "How many new 

             19            employees did you hire in the last year?"  They said 

             20            in the last 13 months they had hired 12 new EMT's.  

             21            We said, "Of those 12 new EMT's how many of them came 

             22            from UACCB?"  There was silence.  "None of them came 

             23            from UACCB."  Now our students are being employed; 

             24            they just weren't necessarily being employed at that 

             25            company.  We asked where the students were coming 
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              1            from and they said the last six students they hired 

              2            they had to advertise outside of our market area to 

              3            be able to draw qualified applicants in, because the 

              4            demand for those EMT's were so great.  One of the 

              5            challenges they had is their minimum age requirement 

              6            was 21 years of age.  They've since lowered that 

              7            because other companies were hiring students at 19 

              8            years of age.  So we think the EMT program is a great 

              9            program to partner with Southside on and for their 

             10            kids, their students to provide them an opportunity 

             11            to move forward.  One other thing to note before I 

             12            leave that story is in our conversations it came up, 

             13            "How can we improve our program?"  They said we can 

             14            improve our clinical skill, the clinical time our 

             15            students spend to get better experience.  And, "How 

             16            can we do that?"  They said, "Your clinical 

             17            coordinator, you need somebody that's more engaged 

             18            with us."  And they even offered and are now 

             19            supplying one of their fulltime employees half-time 

             20            to us to work in our program at no cost to the 

             21            college.   

             22                 The second story I want to share involves our 

             23            welding program.  Same initiative, we went out, we 

             24            talked to our employers, "What can we do?  What are 

             25            we doing well?  What are we doing not so well?"  We 
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              1            went to the local power plant.  The local power plant 

              2            has welders on-site but they're through a contractor, 

              3            a nationwide contractor.  We talked to the manager of 

              4            that contracting company.  That contracting company 

              5            says, "We cannot hire enough welders."  Every year in 

              6            the off-season, off-season being the non-agriculture 

              7            season, they hire crews of 150 to 300 welders to go 

              8            out across the country and refurbish power plants.  

              9            They draw from our local area these 150 to 300 

             10            welders, people are normally farmers or maybe working 

             11            in the processing plants in the off-season to go out 

             12            and make extra money, really good extra money.  We 

             13            asked, "Where are you getting these folks from?"  

             14            They said, "Well, lately, we've had to go out of our 

             15            market to do it.  In fact, we started doing our own 

             16            welding school."  You know, we have a welding program 

             17            a UACCB.  To hear that an employer is running their 

             18            own school, I asked, "How many people do you have in 

             19            that school?"  "Well, right now, our capacity is 12.  

             20            We can only bring 12 persons in in the summertime."  

             21            "Of those 12 persons you brought in last summer," the 

             22            question was, "how many were nontraditional students, 

             23            how many were traditional students?"  Ten of the 

             24            twelve were directly out of high school, so these 

             25            were kids that were establishing their future through 
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              1            this welding program.  So in the model you saw we 

              2            have the industrial technology track and we have an 

              3            Allied Health track.  Welding, we have HVAC, we have 

              4            other types of manufacturing programs that we would 

              5            welcome the students into.  EMT, CNA initially on 

              6            Allied Health.  We have a very successful RN program; 

              7            we would love to see more students come into that.  

              8            Healthcare is very big in our area.  Batesville is 

              9            the hub of healthcare in Independence County and the 

             10            surrounding areas, and we're just excited to be a 

             11            part of this.  Thank you. 

             12                 CHAIRMAN HERNANDEZ:  Okay.  We have about two 

             13            minutes left. 

             14                 SUPT. RICH:  Our next speaker we'll have Phil 

             15            Ballwin step forward and let him say a couple of 

             16            words real quick. 

             17                 CHAIRMAN HERNANDEZ:  Thank you. 

             18                 MR. BALLWIN:  Good morning.  My name is Phil 

             19            Ballwin; I'm president of Citizens Bank in Batesville 

             20            and also vice chairman of the Winthrop Rockefeller 

             21            Foundation.  What you all are hearing today are 

             22            businesses, the local school district, and the local 

             23            college telling you "we think this is a good idea."  

             24            I'm not an educator; I don't know how to educate 

             25            children; it's a mystery to me.  I'm so impressed and 
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              1            amazed at how well it's done by folks who know how to 

              2            do it.  I've been involved in charter schools; I was 

              3            a part of the group that brought the KIPP School to 

              4            Helena, working with Scott Shirey.  I've been 

              5            involved in the Career Pathways program at Pine 

              6            Bluff, Southeast College, and the Southern Good Faith 

              7            Fund.  This program has a lot of everything that 

              8            those programs offer.  But what I really want to tell 

              9            you about is my drive in to work every day, when I 

             10            leave my house in Rosie, Arkansas, to drive to 

             11            Batesville and I follow the school buses.  And I see 

             12            the kids get on the school buses and they look like 

             13            the ones you saw in the video, nicely dressed, they 

             14            look good; they're good kids.  But I see the houses 

             15            that they come out of.  I see the trailers that they 

             16            live in.  I see the situation that they deal with 

             17            outside the classroom, and that's actually surprising 

             18            to me at how rough that is.  So I just want you to 

             19            have that in your mind as you make this decision, 

             20            that there are kids in need and this service and this 

             21            program will specifically, I think, help them.  Thank 

             22            you. 

             23                 SUPT. RICH:  If we don't have any more time, 

             24            that's fine. 

             25                 CHAIRMAN HERNANDEZ:  You'll get it -- we'll let 
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              1            -- if there's any opposition we'll let them speak and 

              2            then we'll give you an additional five minutes for 

              3            closing. 

              4                 Is there anybody here to speak against the 

              5            charter application?  Not seeing any, Mr. Rich, you 

              6            have an additional five minutes. 

              7                 SUPT. RICH:  I'll have our chancellor from our 

              8            community college, Ms. Debbie Frazier -- 

              9                 MS. FRAZIER:  I'll be brief.  I just wanted to 

             10            share with you the innovative ideas that are coming 

             11            from Southside.  And they didn't just start last 

             12            year; they didn't just start two years ago; but 

             13            probably 10 years ago we were approached by Southside 

             14            to look at a health professions program.  Southside 

             15            came to UACCB and said, "If you have the 

             16            professionals, we have a grant fund."  So the health 

             17            professions Med Pro Ed program was established 

             18            utilizing Southside only.  Today, that program is 

             19            replicated through Independence County.  Every high 

             20            school in Independence County has a part of the Med 

             21            Pro Ed program.  I will tell you in addition to the 

             22            healthcare, the Project College Bound program that 

             23            was spoken to you about just a few minutes ago, 

             24            Southside had the courage to require students to fill 

             25            out college applications.  That process was a process 
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              1            that we garnered from Austin Community College and 

              2            Roger Reid in his position as a board member for the 

              3            Board of Visitors of the University of Arkansas 

              4            Community College said, "We'll participate."  From 

              5            that, that program has been replicated to eight 

              6            school districts in our area.  In addition, Roger 

              7            Rich had some extra funding a few years ago and 

              8            talked with us about summer college courses that his 

              9            students could have the tuition paid for and take a 

             10            summer course, their rising juniors.  And I thought 

             11            that was very good.  One of the things that as a 

             12            chancellor I had been hesitating on is looking at the 

             13            tuition, having concurrent students pay a lower 

             14            tuition.  Roger Reid consistently emailed me about, 

             15            "Hey, what can we do for the tuition?  What can we do 

             16            for the fees?  These children are coming from 

             17            economically depressed areas.  You know what our 

             18            students doing."  And he continually talked to me 

             19            about that.  Now I will tell you we reduced the few 

             20            for our high school students and it wasn't just for 

             21            Southside students; we do that across our county and 

             22            across our service area.  So I would tell you your 

             23            investment in Southside School District would be a 

             24            tremendous investment because they don't only deal 

             25            with the Southside students, they don't advocate for 
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              1            just Southside students; they advocate for the area 

              2            students.  Anything that they are doing for their 

              3            students they know that it probably is going to be 

              4            replicated across the service area.  And I would just 

              5            tell you that we have tremendous support for the 

              6            school district.  Thank you. 

              7                 CHAIRMAN HERNANDEZ:  Thank you.   

              8                 SUPT. RICH:  Appreciate it.  I think that's the 

              9            end of our presentation. 

             10                 CHAIRMAN HERNANDEZ:  Representative-elect 

             11            Sturch, do you have something you wanted to add? 

             12                 STATE REPRESENTATIVE-ELECT STURCH:  Thank you, 

             13            Panel.  Good morning.  I have never met an unbiased 

             14            politician and you're not seeing one either.  I think 

             15            everybody in this room believes in public education.  

             16            I believe in the opportunities education can bring, 

             17            because not too long ago I was one of these poverty-

             18            stricken kids from Southside.  And from an early age 

             19            my dad taught my brother and I "you're going to 

             20            college; college will bring you the opportunities 

             21            that you need."  I was the first one in my family to 

             22            get to go to college.  I majored in political science 

             23            and secondary education, became a social studies 

             24            teacher, because I love to learn and I love sharing 

             25            that opportunity with other people.  So when I got 
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              1            involved -- you know -- I owe a lot to Southside.  It 

              2            is a community-based school; they care about the 

              3            kids, and that comes out in everything they do.  And 

              4            so as they say in the House, I'd appreciate a good 

              5            vote.   

              6                 CHAIRMAN HERNANDEZ:  Thank you, Representative-

              7            elect Sturch.  We appreciate having your voice and up 

              8            in the Legislature.  All right. 

              9                 SUPT. RICH:  That pretty much wraps us up and, 

             10            again, we think we have in place the partnerships 

             11            with the industry, with our local education 

             12            facilities and others to make this model work in a 

             13            rural area for all kids.  And, again, we don't just 

             14            want it to work for Southside.  We don't pilot it, 

             15            but we want to replicate it throughout our county.  

             16            And we appreciate you listening to us today. 

             17                 CHAIRMAN HERNANDEZ:  Thank you.  All right.  

             18            We'll move to panel member questions.  We'll start 

             19            with Dr. Saunders. 

             20                 DR. SAUNDERS:  Good morning.  I want to go 

             21            through some of the waivers that I had questioned on, 

             22            the first one being the planned instructional day.  

             23            It's my understanding that with the response provided 

             24            that waiver is not necessary.  Is that correct? 

             25                 CHAIRMAN HERNANDEZ:  Ms. Clay? 
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              1                 MS. CLAY:  They can correct me if I'm wrong, but 

              2            based on what I've heard today and the response I 

              3            think that they would still need that waiver because 

              4            some of that -- they're saying -- from what I 

              5            understand, they're saying that they will have the 30 

              6            hours of instructional time, it just may be not in 

              7            the traditional school day.  And Tripp is coming up.  

              8            So if that's the case then they would still need the 

              9            waivers and they requested the additional waivers 

             10            that they need. 

             11                 CHAIRMAN HERNANDEZ:  Okay.  Mr. Walter. 

             12                 MR. WALTER:  Thank you.  I agree with what Ms. 

             13            Clay said.  That is the intent, as you've heard from 

             14            other applicants this morning, is, again, not to 

             15            dilute if you will or diminish from the 30-hour 

             16            requirement to provide possible mastery and 

             17            transition issues. 

             18                 CHAIRMAN HERNANDEZ:  Essentially, just the clock 

             19            hours that we're talking about? 

             20                 MR. WALTER:  Yes, sir. 

             21                 CHAIRMAN HERNANDEZ:  Okay.  Seat time.   

             22                 DR. SAUNDERS:  Okay.  So on the waiver on the 

             23            planned instructional day, as I'm reading this, this 

             24            is in place to allow students -- one of the 

             25            opportunities, among others, is allow them the 
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              1            opportunity to go out into field experiences and 

              2            begin work.  Is that correct? 

              3                 SUPT. RICH:  That's correct. 

              4                 DR. SAUNDERS:  For juniors, seniors, what level? 

              5                 SUPT. RICH:  Could be any level but particularly 

              6            juniors and seniors, more likely at the senior level. 

              7                 DR. SAUNDERS:  Okay.  Approximately how long a 

              8            day would they be allowed to -- 

              9                 SUPT. RICH:  What we're looking at is possibly 

             10            internships or it could also be a child is taking a 

             11            college class that only meets on two or three days a 

             12            week and the rest of that time they would be 

             13            preparing or studying or may not have that class on 

             14            campus at that time. 

             15                 DR. SAUNDERS:  For those going out into the 

             16            internships, into the workplace and doing those, how 

             17            many hours a day would they be allowed to do that 

             18            during the school time? 

             19                 SUPT. RICH:  It could be two to three hours per 

             20            day. 

             21                 MR. REID:  I think that we would be looking at 

             22            the business and seeing what their needs are, whether 

             23            it's the first two hours of the day or the last two 

             24            hours of the day.  Because of their other 38 hour -- 

             25            or 38 requirements they would be on campus at least 
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              1            half of the day. 

              2                 DR. SAUNDERS:  Okay.  They would be on campus 

              3            half the day.  And that's where I was going; that's 

              4            what I was trying to understand. 

              5                 MR. REID:  Yes, sir. 

              6                 DR. SAUNDERS:  Thank you.  And in looking at 

              7            your waiver regarding licensure that would include, 

              8            if I'm reading that correctly, teachers in the core 

              9            academic subject areas.  Correct?  A waiver from 

             10            licensure to include the core academic subject areas? 

             11                 SUPT. RICH:  We would not be seeking a waiver 

             12            from the core academic subjects. 

             13                 DR. SAUNDERS:  I guess I need clarification on 

             14            that.  I'm looking on page 23 of the application, on 

             15            the second paragraph, the third line from the bottom, 

             16            that they would still be highly qualified but not 

             17            licensed in the core academic areas.  Correct? 

             18                 MR. WALTER:  Correct.  May I add just a piece 

             19            for clarification, Mr. Chairman, Dr. Saunders? 

             20                 DR. SAUNDERS:  Yes, sir. 

             21                 MR. WALTER:  It's not the intent of the -- 

             22            intent, rather, of Southside to bring in folks such 

             23            as math teachers, science teachers, et cetera who 

             24            would not be licensed individuals.  The idea, the 

             25            intent is to bring in professionals from the 
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              1            community, chemists, accountants, et cetera who may 

              2            not be licensed teachers. 

              3                 DR. SAUNDERS:  And teach what courses? 

              4                 MS. HUMPHREY:  I'm Novella Humphrey; I'm the 

              5            director of curriculum and professional development.  

              6            And our intent is for those professionals to be 

              7            brought in to teach technical courses, for example, 

              8            the EMT courses, the CNA courses, the child 

              9            development.  But also in the waiver it talks about 

             10            growth, and in Independence County there were five 

             11            Algebra I teachers needed this fall.  And as Ms. 

             12            Coffman alluded to with an earlier school, we have to 

             13            start growing our own.  And if an Algebra I teacher 

             14            is needed due to growth -- there were five positions 

             15            open and only four applicants in Independence County, 

             16            so we did it as administrators; we didn't have 

             17            anything left in our applicant pool.  And so we know 

             18            that sometimes finding that credentialed teacher is 

             19            difficult in the middle of the school year, but 

             20            finding a highly qualified person who might be an 

             21            instructor at UACCB, might be an instructor on the 

             22            Lyon College campus, but not a 7-12 certified 

             23            instructor, that they could fill the gap until the 

             24            end of the school year where we could seek additional 

             25            staff to teach that is credentialed as a teacher. 
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              1                 DR. SAUNDERS:  So just to clarify that, it would 

              2            include core academic areas.  Correct? 

              3                 MS. HUMPHREY:  Only in times of growth, where 

              4            numbers require it during the school year. 

              5                 DR. SAUNDERS:  Okay.   

              6                 CHAIRMAN HERNANDEZ:  Do you have a follow-up, 

              7            Ms. Pfeffer: 

              8                 MS. PFEFFER:  I did.  In the situation where 

              9            you're describing, there are other avenues such as, 

             10            you know, a long-term sub or -- you know -- under a 

             11            waiver, you know, being able to seek a waiver.  So I 

             12            guess going back to what Mr. Walter said I'd like the 

             13            intent of this waiver to really be clarified because 

             14            it seems that, if I'm understanding, originally what 

             15            y'all were saying is that it would be for those -- to 

             16            fulfill those teaching assignments in the career 

             17            pathway areas, whatever those career pathways are 

             18            going to be. 

             19                 MS. HUMPHREY:  That is our greatest need and 

             20            that is our intent.   

             21                 MS. PFEFFER:  Okay.  But we need to be real 

             22            clear though, would we be granting a waiver where you 

             23            could hire any teacher without a license?  So -- 

             24                 MS. HUMPHREY:  We would be content with a waiver 

             25            to hire technical teachers only. 
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              1                 CHAIRMAN HERNANDEZ:  Ms. Clay, just for 

              2            clarification, in the manner that they're -- before 

              3            they modify their waiver, have we granted -- has a 

              4            waiver ever been granted like this before where we've 

              5            allowed them to have waivers from licensure in core 

              6            areas and for reasons of growth?  If I were to -- 

              7            let's just say necessitate, where I got many students 

              8            that I needed a new Algebra I teacher, so I could 

              9            hire one that wasn't licensed -- have we granted that 

             10            before? 

             11                 MS. CLAY:  I'm not certain.  But I believe in 

             12            the -- I believe it has been granted.  It certainly 

             13            has in open-enrollment.  In the district conversion I 

             14            believe it's been a complete set of licensure waivers 

             15            granted with no stipulation on that set of waivers.  

             16            You can certainly put a stipulation -- 

             17                 CHAIRMAN HERNANDEZ:  And let me try to couch 

             18            this and this is just for members of the panel to try 

             19            to understand.  I know it is difficult sometimes to 

             20            see this differentiation, but even though there is a 

             21            difference in conversion charter schools and open-

             22            enrollment charter schools, you know, kind of the 

             23            idea I understand to be behind a conversion charter 

             24            is to be able to seek waivers in the same manner that 

             25            open-enrollment charters do.  So whereas we do grant 
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              1            this waiver from licensure for open-enrollment 

              2            charters we have to be very careful we don't try to 

              3            treat the same -- be the same way toward conversion 

              4            charters.  I'm just making that point. 

              5                 MS. PFEFFER:  And just to be clear though, there 

              6            is -- no one has asked for a waiver from Teacher Fair 

              7            Dismissal Act.  Is that correct? 

              8                 SUPT. RICH:  That's correct. 

              9                 CHAIRMAN HERNANDEZ:  Not in this case.  I don't 

             10            know that a conversion charter -- are they allowed to 

             11            ask for that, Ms. Clay? 

             12                 MS. CLAY:  They are.  I can't think of one.  I 

             13            don't have a list of all the waivers that all of the 

             14            district conversion charters have been -- I don't -- 

             15            I can't recall one that has asked for -- 

             16                 CHAIRMAN HERNANDEZ:  Lincoln comes to mind.  But 

             17            anyway -- 

             18                 MS. CLAY:  Sky is shaking her head -- 

             19                 CHAIRMAN HERNANDEZ:  Okay. 

             20                 MS. CLAY:  -- that she can't think of one 

             21            either.  But they certainly could ask for it. 

             22                 CHAIRMAN HERNANDEZ:  Okay.  Thank you.  Dr. 

             23            Saunders, do you have some more questions? 

             24                 DR. SAUNDERS:  Yes.  And I think combining the 

             25            licensure requirement with what you discussed earlier 
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              1            with the growth, I guess the request on the class 

              2            sizes would be exercised under the same idea? 

              3                 SUPT. RICH:  Correct. 

              4                 DR. SAUNDERS:  Okay.  And what would be the 

              5            point of embedding, if I'm correct, the oral 

              6            communications and health classes? 

              7                 MS. HUMPHREY:  One of the things we wanted to 

              8            make sure as we thought through this plan is if a 

              9            student enters high school at Southside 9 through 12 

             10            we can help lay their pathway out very clearly for 

             11            them and make sure all 38 credits -- or I'm sorry -- 

             12            all graduating requirements are met.  But if a 

             13            student enrolls in the 10th grade or 11th grade -- 

             14            our freshmen generally receive health credit in the 

             15            9th grade.  But if you enroll in the 11th grade and 

             16            you enter the industrial track or the Allied health 

             17            track we would work with staff at UACCB and our 

             18            certified health instructors to make sure all of 

             19            those curriculum frameworks we're required to teach 

             20            are taught in the industrial health and safety class 

             21            and Allied health, and that we would provide an 

             22            online module to fill any gaps so that we could help 

             23            a student who enters Southside at 11th or 12th grade 

             24            to still complete with a value-added diploma. 

             25                 DR. SAUNDERS:  I understand that those standards 
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              1            would be addressed.  But I guess I'm looking for 

              2            what's the advantage of doing that? 

              3                 MS. HUMPHREY:  We want to make sure students -- 

              4            as was often alluded to earlier, she was probably on 

              5            that college track but she wanted some of those 

              6            hands-on, maybe vocational courses, and we want to 

              7            give students more opportunities.  And so when oral 

              8            com and health are embedded it frees up time in their 

              9            day for them to take advantage of other 

             10            opportunities. 

             11                 DR. SAUNDERS:  Thank you. 

             12                 CHAIRMAN HERNANDEZ:  Ms. Coffman? 

             13                 MS. COFFMAN:  My question is for Ms. Humphrey.  

             14            I would assume that you've thought of this, knowing 

             15            you, but talk to us a little bit about your plan for 

             16            professional development for teachers working in 

             17            these pathways.  Because it's really important to 

             18            have good selection of text, technical literature 

             19            that students will be reading, that the technical 

             20            writing will be in place, and that those resources 

             21            are planned purposefully in their lessons.  So talk 

             22            us through the professional development plan. 

             23                 MS. HUMPHREY:  I'm going to refer back to the 

             24            slide as I talk through it.  But we have really 

             25            thought a lot about this and I'll refer to what Mr. 
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              1            Rich talked about earlier as well.  Mahindra just 

              2            announced a contract that will bring 150 new jobs in, 

              3            with Intimidator, a local manufacturer.  That local 

              4            manufacturer met with UACCB staff this last week to 

              5            talk about what training this workforce -- do we need 

              6            in a workforce as we bring these new jobs in.  The 

              7            other thing we know about Bad Boy, Intimidator, TWH, 

              8            some of our partnering entities that are on the 

              9            slide, is they believe in keeping jobs local.  Their 

             10            HR departments are local; their payroll is local.  

             11            And so a perfect example for professional development 

             12            would be a teacher internship for both our English 

             13            Language Arts teachers and our business teachers 

             14            within those three industries so that they get a 

             15            grasp of what kind of technical communication, what 

             16            kind of writing and reading is required, both on the 

             17            floor, in the manufacturing department, but within 

             18            your HR department or within your business department 

             19            so that they have a firm grasp so as they come back 

             20            and they use the models for learning in LDC and 

             21            understanding by design they can plan those lessons 

             22            and choose the appropriate text and resources. 

             23                 MS. COFFMAN:  Excellent answer. 

             24                 MS. HUMPHREY:  Thank you.  I was well trained. 

             25                 MS. COFFMAN:  Thank you.  Talk to us a little 
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              1            bit about the collaboration with other districts.  I 

              2            just think that's so critical as we all advance.  So 

              3            who are you working with and what's a plan for 

              4            ongoing collaboration with other districts, not just 

              5            -- I do appreciate what you're doing in your county, 

              6            but what across -- what about across the entire 

              7            state? 

              8                 MS. HUMPHREY:  Well, one of the first districts 

              9            we reached out to is Mountain Home.  Mountain Home 

             10            has had a charter for I believe -- 13 years now? 

             11                 MS. COFFMAN:  Long time. 

             12                 MS. HUMPHREY:  A long time.  And one of our 

             13            administrators is a former administrator in that 

             14            district, so we really looked at how their academies 

             15            worked and how they shaped.  I have past experience 

             16            with the district as well, and so we looked at that 

             17            model.  And then we reached out to West Memphis and 

             18            Mid-South Community College because in talking, what 

             19            we felt like -- we were trying to match the needs of 

             20            our community with industry certification and so were 

             21            they.  So now as we learn and progress through this 

             22            we want to come back and share some of the things.  

             23            So within locally and Independence County we have a 

             24            strong relationship with some of the varied districts 

             25            that were on the slide and we'll branch out not only 
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              1            through our local co-op and our secondary principals 

              2            meeting but we'll also branch out through having -- 

              3            we have a brand-new high school and it's built right 

              4            on the highway and it gets lots of attention.  And 

              5            the architecture was different from high schools in 

              6            our area, so often we get calls, "We're coming 

              7            through.  Can we stop?  We want to see," because it's 

              8            new and it's different.  And so when they're there 

              9            that's when we talk to them about what we intended 

             10            this space to be.  So we'll invite them in to be part 

             11            of this.  We also can share through UACCB.  I mean, 

             12            recently they hosted all district area 

             13            superintendents in and they do that twice a year.  

             14            And so our partnership with UACCB would be a great 

             15            model.  During our recent meeting at UACCB we learned 

             16            of great things that are happening at Cave City High 

             17            School and stole an idea too that we want to come 

             18            back and implement.  So we'll continue to rely on 

             19            those partnerships with the community college and the 

             20            co-op to share in our area. 

             21                 MS. COFFMAN:  Thank you. 

             22                 CHAIRMAN HERNANDEZ:  Ms. Barnes? 

             23                 MS. BARNES:  Thank you.  Thank you all for being 

             24            here.  As always, many of my questions have been 

             25            answered and many of the things that I had 
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              1            highlighted in my reading you have been able to 

              2            clarify just in the presentation and cohesiveness of 

              3            the support that you've garnered.  So I applaud that.  

              4            I have a few questions I think that still remain for 

              5            me.  One of them has to do with -- you talk about in 

              6            grades 10 through 12 that these students will be 

              7            provided access to expanded curriculum offerings, new 

              8            courses.  Are 9th graders able to enroll in and 

              9            receive concurrent credit? 

             10                 MR. SITKOWSKI:  Well -- I'm George Sitkowski; 

             11            I'm the junior high principal.  And one thing we'll 

             12            be doing with our 9th graders is implementing a 

             13            keystone class for them.  And where they might not 

             14            necessarily have an internship or something of that 

             15            nature they will be doing some job shadowing.  We 

             16            will bring in mentors from our partners to come in 

             17            and talk to them about those soft skills, those 

             18            communication skills that they need to be successful 

             19            on the job and do some industry tours and take our 

             20            students to those places.  So those are some things 

             21            that we're looking at doing with our 9th graders to 

             22            let them see what opportunities they will have and 

             23            also so they can gain an interest in certain areas 

             24            and see where they want to take it when they get into 

             25            the 10th grade so that they're better prepared. 
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              1                 MS. HUMPHREY:  On an individual basis we would 

              2            offer that opportunity, but we want to make sure that 

              3            investment in concurrent credit is toward that 

              4            child's Future Story.  So we want to spend that 9th 

              5            grade year solidifying their Future Story and then 

              6            that 10th grade year beginning their concurrent 

              7            credit.  But we may have some advanced students who 

              8            are ready for credit in 9th grade and that's the 

              9            beauty of our personalized learning path; we can 

             10            start that with those students that may be ready. 

             11                 MS. BARNES:  Thank you.  And the reason I asked 

             12            the question are 9th graders able to enroll in and 

             13            receive concurrent credit is because once they 

             14            complete the 8th grade you have to allow for that.  

             15            And I just wanted to make sure that we were in no way 

             16            writing into a situation where 9th graders would not 

             17            be eligible or able to receive concurrent credit if 

             18            that opportunity presented itself. 

             19                 MS. HUMPHREY:  Yeah.  We would definitely allow 

             20            9th grade. 

             21                 MS. BARNES:  I had a question with respect to 

             22            licensure but I think I'll leave it alone in light of 

             23            our conversation already and where we are.  Let me 

             24            see here.  And as I said, you've done a very good job 

             25            of answering the questions that I had just in my 
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              1            midnight readings.  I had career pathway concerns.  I 

              2            do also want to look at the class size waiver.  I 

              3            know that you have identified that the classes would 

              4            not exceed 30 if at all possible and the load would 

              5            not exceed 180.  But as I was reading it, again, it 

              6            said grades 10 through 12.  So my question is: what 

              7            about grade 9?  Is this specific to grades 10 through 

              8            12 and, you know, how many students could be placed 

              9            per se in the 9th grade class? 

             10                 MS. HUMPHREY:  9th grade is at this time housed 

             11            within our junior high; 7-9 is a campus adjacent to 

             12            the new high school campus.  And so at this time I 

             13            was looking more at the waiver for the 10 through 12. 

             14                 MS. BARNES:  Okay.  So it is specific to 10th 

             15            and 12th? 

             16                 MS. HUMPHREY:  Yes. 

             17                 MS. BARNES:  Which means that even though this 

             18            is a conversion charter for grades 9 through 12 -- 

             19                 MS. HUMPHREY:  Credits begin in 9th grade.  We 

             20            could -- 

             21                 MS. BARNES:  Yes.  I mean, I'm just -- I guess 

             22            I'm trying to clarify in my mind if the 9th grade is 

             23            housed with the junior high; that's why I was asking 

             24            is this waiver specific to grades 10 through 12, 

             25            because 9th graders are a part of this conversion 
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              1            charter configuration.  Am I off-base there? 

              2                 MR. WALTER:  No, you're not off-base.  I would 

              3            say that the -- as much I guess as Ms. Clay's 

              4            explanation was on licensure, my understanding is 

              5            they would like to have the flexibility to carry this 

              6            through in 9th grade.  Because even though it's two 

              7            separate buildings it does include that freshmen 

              8            grade span as well.  But from what my understanding 

              9            is, they don't intend to be in a situation often 

             10            where they would seek to utilize that flexibility at 

             11            the 9th grade level. 

             12                 MS. BARNES:  So -- okay.  So is the waiver then 

             13            written accurately as-is that it is specific to -- 

             14            because it just says flexibility for core instruction 

             15            grades 10 through 12. 

             16                 MR. WALTER:  I would certainly, I mean, defer to 

             17            Ms. Clay on this as well.  But my understanding -- I 

             18            would say yes, because as you pointed out the grade 

             19            structure is 9 through 12.  My understanding -- and 

             20            they can correct me if I'm wrong -- is that was a 

             21            specific example they had of how they intended to 

             22            utilize the flexibility with that waiver. 

             23                 MS. BARNES:  Okay.   

             24                 CHAIRMAN HERNANDEZ:  Ms. Clay, do you have 

             25            something to add? 
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              1                 MS. CLAY:  You know, we might need a little bit 

              2            more discussion on this and the reason I say that is 

              3            the waiver would certainly apply to the whole school.  

              4            But part of this process is that the applicant is 

              5            also held to any explanation or testimony that they 

              6            did in their application or today at the hearing.  My 

              7            concern would be that as part of their explanation, 

              8            and it's the last sentence, "during core instruction 

              9            in grades 10 through 12 a teacher will not be 

             10            assigned more than 180 students.  A core academic 

             11            class will not exceed more than 30 students."  So I 

             12            think that if they do want that flexibility for it to 

             13            apply to 9th grade in the context of emergencies then 

             14            they would just need to confirm that.  I think they 

             15            intended it that but if that's the case that they 

             16            would confirm that just so we're all clear on what 

             17            the expectation is. 

             18                 CHAIRMAN HERNANDEZ:  Okay.  Mr. Rich? 

             19                 SUPT. RICH:  I'd like to confirm that it would 

             20            be 9-12 and we would probably not utilize it at the 

             21            9th grade level, but we'd like to ask for 9-12 and 

             22            apologize for putting it in there incorrectly. 

             23                 MS. BARNES:  Thank you.  No, sir.  I just wanted 

             24            to be sure I was reading that accurately.  And since 

             25            I knew we were looking at grades 9 through 12 I just 
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              1            wanted to know what was the potential ratio in the 

              2            9th grade.  

              3                 CHAIRMAN HERNANDEZ:  Ms. Barnes, before you go 

              4            on, did you have a follow-up to that question? 

              5                 DR. SAUNDERS:  Yeah.  I just had a follow-up on 

              6            that issue with the class size.  And tying it back in 

              7            with the licensure though, you know, as I'm looking 

              8            at that and as it states it's in the core 

              9            instruction, and I guess my overall question is: why 

             10            the waivers for the core instruction classes?  Why 

             11            are those rules or standards standing in the way of 

             12            the other things that you're trying to do with this 

             13            conversion charter? 

             14                 SUPT. RICH:  I think, as Ms. Humphrey alluded to 

             15            earlier, we are a school district that is constantly 

             16            growing and we're seeing growth and that growth comes 

             17            during the middle of the year a lot of times.  And we 

             18            would rather have that highly qualified person 

             19            instead of sometimes the -- at that time during the 

             20            year the certified teaching pool or certain licensed 

             21            personnel we could put in at that particular point in 

             22            time that's not at the level -- the highest level.  

             23            So we're looking at a stop-gap measure to get us 

             24            ready for the next school year.  Does that make 

             25            sense? 
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              1                 DR. SAUNDERS:  Yes.  But I'm trying to find out 

              2            how it's related to the concurrent offerings and the 

              3            internships and everything else which is addressed. 

              4                 MS. HUMPHREY:  One of the things as we, you 

              5            know, move forward in looking at students and 

              6            individualizing their schedules is we want -- if we 

              7            have more students, for example, taking internships 

              8            in the afternoon that it might be that we need 31 

              9            students in 4th period to make sure everybody gets 

             10            out for their internship.  I can see it really with 

             11            internships.  A lot of concurrent credit is that core 

             12            academic, looking at Comp 1, Comp 2, college algebra.  

             13            We currently offer U.S. History on our campus with an 

             14            adjunct instructor from UACCB who is also a 7-12 

             15            certified history teacher.  If we have 32 students 

             16            who wanted to take that class, we want to make sure 

             17            all 32 students can take that American History class 

             18            for concurrent credit.  At this time it's not been 

             19            maxed out but as interest increases through the 

             20            charter it could be a possibility that that is maxed 

             21            out. 

             22                 DR. SAUNDERS:  Okay.  So the waiver would be for 

             23            the 180 students and for the 30 students? 

             24                 MS. HUMPHREY:  Yes. 

             25                 DR. SAUNDERS:  And the 30, as well? 
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              1                 MS. HUMPHREY:  Uh-huh. 

              2                 DR. SAUNDERS:  Okay.   

              3                 CHAIRMAN HERNANDEZ:  Ms. Barnes, do you have 

              4            other questions? 

              5                 MS. BARNES:  No, thank you. 

              6                 CHAIRMAN HERNANDEZ:  Mr. Decker? 

              7                 MR. DECKER:  Yes, sir.  Thank you.  I've got a 

              8            series of questions related to the different tracks 

              9            and I want to clarify.  So I am looking on page 8.  

             10            This includes responses to some of the specific 

             11            sections.  And I'm noticing that the three different 

             12            pathways, and I'd like confirmation of this, is 

             13            college prep pathway, technical, welding, CP, and 

             14            Allied health CP.  Is that correct? 

             15                 MS. HUMPHREY:  Those are just an example.  The 

             16            four pathways that we would have the capacity to 

             17            begin with at Southside and UACCB are welding; CDA, 

             18            the child development certification -- we have five 

             19            childcare providers in our area who all have over 100 

             20            children and this is an immediate employment need for 

             21            us; the CNA pathway; and the EMT pathway.  And those 

             22            are the technical pathways we would begin within the 

             23            first year and then expand that based on the needs of 

             24            our community as our partnerships with local industry 

             25            grows and we know the exact needs. 
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              1                 MR. DECKER:  Okay.  So a related question, one 

              2            of the kind of samples that were given, Tori and Luke 

              3            -- 

              4                 MS. HUMPHREY:  Yes. 

              5                 MR. DECKER:  -- from the beginning of the 

              6            presentation, you mentioned Tori may need basic 

              7            industrial certification and Luke was AP-slash-

              8            college student, I think is what was used.  When 

              9            would those designations be made? 

             10                 MS. HUMPHREY:  We start writing a Future Story 

             11            with students in elementary and middle school.  So 

             12            first-time students, they've known since 3rd grade 

             13            that "I want to be a teacher."  With some students 

             14            they don't make that decision until later in high 

             15            school.  The quicker they make the decision the more 

             16            access we can give them to that value-added diploma; 

             17            the later they make that decision the more of their 

             18            time they'll have to invest in that decision.  It's 

             19            just like if I'm a third-year college student and I 

             20            change my major I'm probably going to have to take a 

             21            lot more classes each semester.  And so we would 

             22            provide supports through -- we have a slide here 

             23            about changing pathways -- we can provide the support 

             24            through things that are offered both at Southside and 

             25            UACCB to get that child -- so even if my senior year 
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              1            I have been "I'm going to college, I'm going to 

              2            college," and then decide I want to be a welder, I 

              3            come in my senior year and we'll work through some of 

              4            the supports provided, such as -- they have a fast-

              5            track program at UACCB where they have compressed 

              6            instruction into eight weeks.  So we could utilize 

              7            those fast-track courses to help kids get on that 

              8            pathway to that technical certification. 

              9                 CHAIRMAN HERNANDEZ:  I've got a follow-up 

             10            question on that topic.  What are you doing now to -- 

             11            are you collecting any data or is there plans to 

             12            collect in elementary and middle school to kind of 

             13            gauge where you go?  You talked about students in 3rd 

             14            grade wanting to do X, but are you actually 

             15            proactively seeking that to try to figure out -- 

             16                 MS. HUMPHREY:  No.  But we're going to take that 

             17            back as a great suggestion and start immediately. 

             18                 CHAIRMAN HERNANDEZ:  Hey, I'm all full of 

             19            suggestions. 

             20                 MS. HUMPHREY:  Okay. 

             21                 CHAIRMAN HERNANDEZ:  Cody? 

             22                 MR. DECKER:  Thank you.  I'm continuing now kind 

             23            of this -- I'd like to get considerably more 

             24            comfortable with this concept than I am now.  I'm 

             25            looking on page 42 and 43 of the application and I 
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              1            think this was mentioned earlier.  I'll mention 

              2            what's here.  At the end, the keystone, students 

              3            would solidify their Future Story and select a 

              4            pathway to a value-added diploma.  And then, on 43, 

              5            under Value-Added Diploma, based upon a student's 

              6            Future Story he or she will select one of two 

              7            options.  And then in addition to the high school 

              8            diploma, under ADE regulation, then choose a 

              9            technical certification that allows them to 

             10            immediately enter the workforce.  And I guess this is 

             11            where I'm just a little uneasy. 

             12                 MS. HUMPHREY:  Okay.  Well, let's step back to 

             13            8th grade year.  In 8th grade year at Southside we 

             14            begin with an advisory -- the CAP conference.  Our 

             15            teachers and faculty are trained and we do these 

             16            conferences; they meet with parents and 8th graders 

             17            in the evening and they talk about "what is your 

             18            child's Future Story, what are the classes they might 

             19            be interested in."  For example, if I'm interested in 

             20            industrial technology we're probably going to 

             21            encourage that student to enroll in our ag-1 class so 

             22            that they can move into ag-mechanics, they can move 

             23            into welding classes there on campus during their 

             24            10th grade year.  We kind of lay out what those next 

             25            four years would look like for that child and make 
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              1            that four-year plan at the end of 8th grade.  But we 

              2            also know that is a 14-year old making that decision.  

              3            So, again, we hold CAP conferences at the end of 9th 

              4            grade year, 10th grade year, 11th grade year, and 

              5            make changes to that four-year plan as that Future 

              6            Story reshapes over time.  James Sturch is an example 

              7            of a student who knew early on what he wanted to do 

              8            through our high school and stuck to that plan, but 

              9            we have students who change often.  My daughter is a 

             10            sophomore, and she dies when I tell this story on 

             11            her, she has written six different Future Stories 

             12            this year; she does not know what she wants to do.  

             13            And so we want our pathway and the CAP program at the 

             14            end of the year to be able to adjust that four-year 

             15            plan to those needs.  And so when they make that 

             16            choice, is it more of a college-prep track or is it 

             17            that technical track to gain that value-added 

             18            diploma?  In one Future Story we might be an RN and 

             19            so we might start taking classes that will advance 

             20            our RN degree at UACCB in a quicker amount of time, 

             21            as well as getting a CNA, so I'm immediately 

             22            employable in the health industry on a part-time 

             23            basis.  And so through those CAP conferences we would 

             24            help customize that pathway.  Now at semester if a 

             25            student changes their mind, "I've been in welding, I 
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              1            do not like it, I want out, this is not what I 

              2            thought it would be," then they can have that 

              3            conference again with a counselor and make those 

              4            changes to their pathway. 

              5                 MR. DECKER:  The keystone course, actually 

              6            freshmen academy keystone experience, is that a 

              7            survey of different options or what does that look 

              8            like? 

              9                 MR. SITKOWSKI:  That would be a survey of 

             10            different options.  They would actually be introduced 

             11            to those options, the different pathways that they 

             12            could take at that time so they could see what 

             13            they're interested in and move forward in a more 

             14            diligent way. 

             15                 MR. DECKER:  Thank you.  That's all my questions 

             16            for now. 

             17                 CHAIRMAN HERNANDEZ:  Anybody else have further 

             18            questions? 

             19                 MS. COFFMAN:  I do. 

             20                 CHAIRMAN HERNANDEZ:  Okay.  Ms. Coffman. 

             21                 MS. COFFMAN:  On the Future Story you said that 

             22            it was written and sometimes rewritten.  And I 

             23            believe you said that it was -- you also looked at 

             24            your Future Story out five, ten, fifteen years and 

             25            wrote those out.  So is that shared then with future 
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              1            employers or the universities when they go -- do they 

              2            take their story with them and share those? 

              3                 MS. HUMPHREY:  One of our hopes is with the 

              4            senior portfolios what would happen moving through 

              5            the charter school, all of you when you've hired 

              6            teachers, those recent graduates come in with their 

              7            portfolio and their four-year teacher prep program.  

              8            I know the first thing I do is I go to that lesson 

              9            plan.  I want to look at their thinking as they plan 

             10            instruction.  Now when we see a portfolio we also 

             11            have the QR code and you scan the code and you can 

             12            watch the applicant teach a lesson to students.  And 

             13            so we want to work with our industry partners to say, 

             14            "When you see a Southside graduate applying ask for 

             15            their Future Story portfolio.  Where is that -- the 

             16            written portfolio and plan is in there and it looks 

             17            at where is my life in five years after high school, 

             18            where is it in ten years after high school.  It also 

             19            would include those internships and job shadowing 

             20            experiences that might give the introduction to that 

             21            industry to be successful. 

             22                 MS. COFFMAN:  And my final question, you alluded 

             23            to the number of devices that you had -- I think the 

             24            wording was when one-to-one becomes available.  So 

             25            what is the present day? 
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              1                 MS. HUMPHREY:  At the present day we are at 180 

              2            in a 400 high school, 450.  The investment has been 

              3            in infrastructure.  You saw that figure.  In this 

              4            school year the investment has been on the 

              5            infrastructure.  We opened -- how many classrooms?  

              6            The high school was opened in three phases and we 

              7            moved into the final phase in October. 

              8                 SUPT. RICH:  We'll have -- we have 24 

              9            classrooms. 

             10                 MS. HUMPHREY:  Twenty-four classrooms.  And the 

             11            financial investment of the district has been in 

             12            equipping that new facility with the infrastructure 

             13            to handle one-to-one so that in the next -- in the 

             14            coming years that financial investment can be in 

             15            devices.  Buying devices without the infrastructure 

             16            would've been pointless. 

             17                 MS. COFFMAN:  We love a plan. 

             18                 CHAIRMAN HERNANDEZ:  All right.  I hesitate to 

             19            even potentially kick over this hornet's nest, but 

             20            I'm going to ask it.  Tell me a little bit about your 

             21            plans with this waiving of the library media 

             22            specialist.  What I'm reading here and what I think I 

             23            understand is basically you're wanting to modify -- 

             24            basically modify the way a library currently is 

             25            structured and how it's staffed and to possibly 
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              1            better meet the needs of students.  So I'll let you 

              2            go ahead and speak to that. 

              3                 SUPT. RICH:  That's exactly right.  When we look 

              4            at the statute, the statute was written in 2003, I 

              5            believe.  And as you know, as well as I do, education 

              6            looks nothing like it did back in 2003 and the way 

              7            that we teach our kids.  We believe that's the 

              8            epicenter of all learning is in our library media 

              9            center and we see facilitating all kinds of things in 

             10            there.  And it's hard to meet the needs of kids based 

             11            on a statute at that time that we're trying to move 

             12            them into the 21st century technologically.  And 

             13            that's what we're looking to do basically. 

             14                 CHAIRMAN HERNANDEZ:  So what are exactly the 

             15            plans and what role will the current library media 

             16            specialist play? 

             17                 SUPT. RICH:  Well, to basically facilitate, do a 

             18            lot more facilitating.  We lose five hours a week of 

             19            instruction or something we could do with our kids 

             20            with administrative prep time that individual has to 

             21            have.  We also looked at it could be another highly 

             22            qualified licensed person come in during that time; 

             23            you know, it doesn't close all day long.  Our intent 

             24            is for it not to close all day long and probably stay 

             25            open after hours as well.  And we want the 



                                                  �

                                                                              109



              1            flexibility to be able to continue teaching kids in 

              2            the manner they need to be taught, all day long, 

              3            every day, and more if need be, and we can't do that 

              4            under the current statute. 

              5                 CHAIRMAN HERNANDEZ:  So, but the library will 

              6            still remain open to check out books or those types 

              7            of things? 

              8                 SUPT. RICH:  Yes.  We're not going to take away 

              9            what we currently do.  We're just adding to it to a 

             10            great degree. 

             11                 CHAIRMAN HERNANDEZ:  And the library media 

             12            specialist is okay with all this?  Don't know yet? 

             13                 SUPT. RICH:  This is the way we're going. 

             14                 CHAIRMAN HERNANDEZ:  All right.  Good enough.  

             15            Are there any further questions by the Panel?  Okay.  

             16            You've heard the discussion and the presentation of 

             17            the application.  I will entertain a motion. 

             18                 MS. BARNES:  Mr. Chair, I move to approve the 

             19            district conversion charter for Southside. 

             20                 CHAIRMAN HERNANDEZ:  Okay.  I have a motion to 

             21            approve the conversion charter as presented.  Do I 

             22            hear a second? 

             23                 MS. COFFMAN:  I'll second. 

             24                 CHAIRMAN HERNANDEZ:  I have a second by Ms. 

             25            Coffman.  All in favor say "aye." 
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              1                     (MAJORITY CHORUS OF AYES) 

              2                 CHAIRMAN HERNANDEZ:  Any opposed? 

              3                 MR. DECKER:  No. 

              4                 CHAIRMAN HERNANDEZ:  I've got one opposed.  

              5            Motion passes.  Congratulations. 

              6  A-3:  HEARING OF DISTRICT CONVERSION PUBLIC CHARTER SCHOOL 

              7  APPLICATION: WARREN HIGH SCHOOL, WARREN SCHOOL DISTRICT 

              8                 CHAIRMAN HERNANDEZ:  All right.  It looks like 

              9            our next item is item A-3, Hearing on the District 

             10            Conversion Charter Application for Warren High 

             11            School.  Ms. Hogue, you're recognized. 

             12                 MS. HOGUE:  Our last one today is action for the 

             13            Warren School District.  They are also requesting to 

             14            convert their high school to a charter school and it 

             15            will serve a maximum of 600 students in grades 9 

             16            through 12.  I also want to let you know the problem 

             17            they had with notification has been resolved.  And 

             18            the superintendent, Marilyn Johnson, will begin the 

             19            discussion. 

             20                 CHAIRMAN HERNANDEZ:  Thank you.  Those that are 

             21            speaking -- oh, is there a question? 

             22                 SUPT. JOHNSON:  I was just going to ask if they 

             23            can pull up our presentation. 

             24                 CHAIRMAN HERNANDEZ:  Okay.  While they're doing 

             25            that we'll go ahead and swear in.  If there are those 
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              1            here that are going to speak in favor of the 

              2            application or speak against the application, if you 

              3            would stand and raise your right hand.  Do you swear 

              4            or affirm that the testimony you're about to give 

              5            shall be the truth, the whole truth and nothing but 

              6            the truth? 

              7               (ALL WITNESSES ANSWERED AFFIRMATIVELY) 

              8                 CHAIRMAN HERNANDEZ:  Thank you.  All right.  You 

              9            have 20 minutes to present.  We'll wait till we get 

             10            it pulled up before I start the clock. 

             11                 SUPT. JOHNSON:  Thank you for the opportunity to 

             12            come before you for the fourth time.  We're so 

             13            excited to be back to present our innovative 

             14            educational design to customize student learning.  

             15            With me today I have several members of our 

             16            administrative team: Gary Jackson, principal of 

             17            Warren High School; Bryan Cornish, assistant 

             18            principal of Warren High School; Glenetta Burks, 

             19            principal of Warren Middle School District Conversion 

             20            Charter; Kathy Cornish, assistant principal at 

             21            Eastside New Vision Charter; and Regina Scroggins, 

             22            principal at Brunson New Vision Charter.  We are 

             23            thankful to have been granted charter status with 

             24            Eastside New Vision, beginning implementation in the 

             25            fall of 2012, and Brunson in 2013, and Warren Middle 
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              1            School beginning implementation this year.  Along the 

              2            way we have networked with districts across the 

              3            nation and we've worked with national consultants 

              4            with expertise in customized learning.  We applied 

              5            for a Race to the Top grant, which we were ready to 

              6            be the lead district for several districts across our 

              7            state, and even though our grant did not get funded 

              8            we learned so much from that experience and we still 

              9            are happy to stand ready as a resource for other 

             10            districts in the state and across the nation who are 

             11            attempting to meet student learning needs with this 

             12            type of system.  This is second order change.  It is 

             13            changing of a system.  The road has not been easy and 

             14            certainly we're not where we want to be yet, but 

             15            we're not okay with the status quo.  It's exciting to 

             16            see our students beginning to take ownership of their 

             17            learning, discuss their learning goals, and 

             18            discussing the evidence that they have mastered those 

             19            goals.  And it's exciting to hear educators talk 

             20            about knowing their students and their needs better 

             21            than before.  In the response packet you received a 

             22            copy of our district's strategic design which was 

             23            developed by a host of stakeholders several months 

             24            ago.  That document is representative to our 

             25            commitment of how we will achieve our mission as well 
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              1            as our vision for what learning will be like in our 

              2            district.  And in the following slides we hope to 

              3            convey to you our commitment to student learning 

              4            through a standards-based system. 

              5                 MR. CORNISH:  The concept we'll be presenting is 

              6            a standards-based education which is known by several 

              7            names as it's spreading across the nation.  You may 

              8            hear it referred to as performance and mastery 

              9            education, proficiency-based education, or mass 

             10            customized learning.  We are currently networking 

             11            with several districts across the nation, including 

             12            Lindsey Unified School District in California, who 

             13            also -- who did receive a Race to the Top grant and 

             14            is partnering with us and several other districts, 

             15            including the 27 district consortium in Maine.   

             16                 Our journey started several years ago in Warren 

             17            School District in our administrative team meetings.  

             18            We were asking our-self the questions, how are we 

             19            preparing our kids for jobs that don't exist today; 

             20            what are we doing, are we meeting their needs.  So 

             21            that conversation started.  We visited the Adams 50 

             22            School in 2009, where we took members of the 

             23            community.  We took the press from our area and also 

             24            the administrative team to look to see how could we 

             25            serve our students in a better capacity in 2010.  We 
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              1            started with the lab classrooms in Eastside New 

              2            Vision Charter, 2011; they implemented and now are in 

              3            year three.  Brunson New Vision Charter implemented 

              4            in '12, and this is year two; last year with Warren 

              5            Middle School; and we're applying for charter status 

              6            for Warren High School this year. 

              7                 MR. JACKSON:  We understand -- and I think that 

              8            each person that's come before you -- we understand 

              9            that our learners learn in different ways and we 

             10            learn in different timeframes, and that's okay.  And 

             11            that's what we're striving to do is to address our 

             12            learners where they are and help navigate them with 

             13            learning facilitators through their education path.   

             14                 SUPT. JOHNSON:  And traditionally speaking, 

             15            y'all know the traditional system.  We have 

             16            kindergarten through 12th grade.  There's curriculum, 

             17            there's instruction, there's assessments.  It's all 

             18            based on standards and there are report cards with 

             19            reporting out.  And, of course, a student when they 

             20            turn five years old they come to kindergarten.  Now 

             21            prior to that time they learn to talk at different 

             22            times, and that's okay; they learn to walk at 

             23            different times, that's okay; they're potty-trained 

             24            at different times, and that's okay.  But when they 

             25            hit kindergarten we simply expect them to learn at 
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              1            the same time, in the same manner, along the way.  

              2            And so for 178 days they come to kindergarten and 

              3            they study kindergarten standards.  And at the end of 

              4            that 178 days they proceed to 1st grade, whether 

              5            they're ready or not, or whether they were ready or 

              6            not earlier than that.  And then in 1st grade they 

              7            work on 1st grade standards, again 178 days, whether 

              8            they're ready or not or whether or not they were 

              9            ready earlier than that.  They proceed on to 2nd 

             10            grade and so it goes through 8th grade and, of 

             11            course, at that time we work through the course 

             12            standards.  We have a standards-based system instead 

             13            of focusing on that seat time and focusing on grades.  

             14            The grades become blurred when you look at the actual 

             15            learning, the learning path that students need to 

             16            move through.  So there's still curriculum levels; 

             17            there's still instruction; there's still assessments; 

             18            there's still reporting out.  But in this situation, 

             19            for example, a student who would be a traditional 6th 

             20            grader in a standards-based setting may have worked 

             21            through curriculum level six and be working on 

             22            curriculum level seven, whereas in math their 

             23            readiness level might be level four and moving on to 

             24            level five.  Now a concern has been, "Well, what if 

             25            they reach the required content?  What if we go 
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              1            through that -- move through that quickly?  What's 

              2            going to happen?"  Well, they can specialize.  We're 

              3            very blessed because right across the street from 

              4            Warren High School, under Warren High School's LEA 

              5            number, we have SEACBEC; that's Southeast Arkansas 

              6            Community-Based Education Center.  So they can 

              7            specialize there.  The groups earlier were talking 

              8            about career paths and value-added diplomas.  They 

              9            have that opportunity there.  They could also go 

             10            deeper into their learning.  They could graduate 

             11            early.  They can do that now.  But along with this, 

             12            on the other hand what if they've not finished?  What 

             13            if they need more time?  Maybe they do.  In college 

             14            sometimes we need more time, don't we?  How many 

             15            four-year college graduates do we have?  Probably not 

             16            that many.  So it's also the opportunity for extended 

             17            high school. 

             18                 Now as far as the curriculum, we have taken 

             19            Common Core Standards and Arkansas Curriculum 

             20            Frameworks and we have written those in scale-scoring 

             21            format so their proficiency scales -- we've actually 

             22            organized them into what we call measurement topics 

             23            for each of those grade levels.  This is an example.  

             24            Three is -- and I'm going to start there because 

             25            three is the target; three is proficient.  That is 
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              1            the standard, the complex targeted knowledge, that 

              2            declarative knowledge, the procedural knowledge.  The 

              3            two is the foundational knowledge that's needed to 

              4            get to that three; things like academic vocabulary 

              5            that lives at the two.  One is not failing.  This 

              6            does not convert to letter grades, so one is not an 

              7            "F".  One is where they are in their learning and 

              8            when we start new learning we need help, so one is 

              9            with help learning.  Now above the three, the four, 

             10            that's advanced; that's apply in a new and different 

             11            way above the standard itself, which is three.   

             12                 MR. CORNISH:  How we think about student 

             13            progress traditionally speaking, we're used to 

             14            helping when they fail.  And we say "F" because the 

             15            student was given an opportunity to learn in a 

             16            prescribed timeframe and a prescribed way and he 

             17            failed to learn the material.  Many students are left 

             18            feeling stupid and this has a tremendous affect on 

             19            future engagement and effort.  Another problem with 

             20            the traditional method is that the conveyor belt is 

             21            still moving and leaving kids further behind as it 

             22            goes forward.  Many times the knowledge and skills 

             23            needed for chapter 2 were actually taught in chapter 

             24            1.  We're setting our students up for failure if we 

             25            continue to move ahead before they have the 
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              1            foundational knowledge and skills needed.  For 

              2            example, we can't say we'll build the first floor of 

              3            the house in two weeks and begin the second floor 

              4            before it's done.  Another example could be a student 

              5            making a "C" in the first quarter of geometry, a "D" 

              6            the second quarter in geometry; well, it's not a 

              7            surprising thing when he fails the third quarter with 

              8            an "F" because he lacked the skills and knowledge 

              9            that should have been obtained in the first and 

             10            second quarter.  On the other hand, some students in 

             11            the traditional setting are having to wait on the 

             12            teacher before they can move forward.  In a 

             13            standards-based system we will use a scoring skill, 

             14            more like a meter, that lets us know where in the 

             15            learning process a student is.  Failure is irrelevant 

             16            and is no longer an option as students must learn and 

             17            demonstrate their learning to progress.  A lower 

             18            score does not mean failure, as Ms. Johnson alluded 

             19            to; it means the student is in the early stages of a 

             20            learning target.  A 1 would be with help, a 2 was 

             21            simply foundational knowledge skills, a 3 at the 

             22            target, and a 4 is above and beyond the target.   

             23                 SUPT. JOHNSON:  And speaking to you about 

             24            average, being below average in a traditional 

             25            setting, and we've all been there -- traditionally, 



                                                  �

                                                                              119



              1            grades are based on some formative assessments along 

              2            the way, some summative assessments; some teachers 

              3            take grades on their work, some don't.  Some might, 

              4            if they don't do well, might re-do a test and average 

              5            the low score and the high score; some do away with 

              6            the low score; some take off points for behavior; 

              7            some take off points if something is late or if their 

              8            name is not on the right place.  And so it's a mix of 

              9            academic and nonacademic averaged together and some 

             10            of those summative assessments contain different 

             11            assessments on different standards.  So when it comes 

             12            out it all boils down into one grade and we're left 

             13            not knowing two important questions: what does the 

             14            child know, and what is next that they need to know.  

             15            So a better system of scoring is when the assessment 

             16            is done per standard so that we know -- we have 

             17            answered that question, what does that child know, 

             18            what are their weak areas, where do they need help 

             19            and support, and what's next in their learning path. 

             20                 MR. JACKSON:  In the standards-based design we 

             21            looked at the stakeholders.  Several years ago when 

             22            we started we started with a community meeting, with 

             23            parents, members of our community, educators, family 

             24            members, and we asked them, "What do you want this to 

             25            look like?  What do we need to provide for our kids?  
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              1            And what do we need to provide to them so they can be 

              2            successful once they leave Warren High School?"  We 

              3            involved our staff with it and got opinions.  I heard 

              4            someone say earlier from the Board, many times we 

              5            seek resources from around the world and sometimes 

              6            the best resources are right in our backyard.  So we 

              7            seek that as well.  And, last, the group that we talk 

              8            to the least is our kids.  We had go-go day at our 

              9            building, which basically means this: our students 

             10            took a survey, "it's your opinion, you own it," and 

             11            they started telling us, "It's not rigorous enough.  

             12            We want to navigate our own career paths."  And so 

             13            that's when that conversation started for us at 

             14            Warren High School.  In the standard design it's 

             15            future focused; it's real world applications.  We 

             16            talk about 21st century skills but here we are in the 

             17            15th -- the 14th year of the 21st century and we need 

             18            to be talking about 22nd century skills.  We're 

             19            trying to produce a product to work in an environment 

             20            that we don't know that those jobs exist at this 

             21            time.  So we've got to recruit and build critical 

             22            thinkers along the path that they want to go.  

             23            Collaboration among our students and problem-solving 

             24            -- from the transparence base -- we're talking about 

             25            a transparent curriculum where the learning 
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              1            facilitator and the learner, they navigate the path 

              2            together.  They're learning together to get that 

              3            learner where it is that they want to go, not the 

              4            career path that we're choosing -- the expectations, 

              5            the academic behavior, the Common Core State 

              6            Standards that we're looking at.  We've written the 

              7            scale format that if a learner does not have that 

              8            foundational knowledge -- because we teach and it 

              9            scatters to the middle, some get it, some don't, but 

             10            we continue to move.  When we get that foundational 

             11            knowledge with our scale working, we drill back down 

             12            to where the learner does have the knowledge and we 

             13            start writing and teaching from that standpoint and 

             14            bringing the learner and progressing with us.  It is 

             15            truly a customized differentiated learning system. 

             16                 MR. CORNISH:  Oh, I'm sorry.  Excuse me.  

             17            Fluidity -- these seminars -- the seminar is what 

             18            we're looking at to replace our courses.  As we go 

             19            through, learning is the constant, time is the 

             20            variable.  It's teacher-paced for faster -- which 

             21            allows students to work 24/7.  If they want to move 

             22            and advance, great.  If they want to move at teacher 

             23            pace, fantastic.  But it's the student choice; they 

             24            own that.  When we talk about credit upon completion 

             25            we're looking at in our seminar that we don't have 
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              1            semester grades anymore.  At the end of the seminar, 

              2            based on when the learner is through with Algebra I 

              3            there will be a score there for that student at the 

              4            completion of that seminar. 

              5                 All right.  This scale here, this is our 

              6            conversion scale.  We've collaborated with Lindsey 

              7            Unified District in California, also our partners in 

              8            Maine and South Dakota.  We also with our career 

              9            coach we've contacted every institution of higher 

             10            learning in the state of Arkansas and asked them, 

             11            "This is what we're doing.  How would our kids 

             12            transfer -- or they matriculate from our building and 

             13            come to your building; what is that going to look 

             14            like?"  We're going with one's, two's, three's and 

             15            four's.  They love the concept; they wanted a letter 

             16            grade.  It was all about the letter grade.  So when 

             17            we started looking at it with Lindsey, with the 

             18            conversion chart, the one, the two, the three, the 

             19            four -- the three is the standard.  I think everybody 

             20            in this room, if the standard is three and that's 

             21            what the State of Arkansas is asking, that's the 

             22            Common Core Standard -- if every student hit that 

             23            point I think everyone in this room would be happy.  

             24            That's what we're expecting out of our kids.  We also 

             25            looked at -- our career coach looked at some of the 
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              1            scholarship applications for our kids.  If you'll 

              2            look at the top, we have several kids from Warren who 

              3            have been very blessed athletically for NCAA Division 

              4            One qualifying, for participating in extracurricular 

              5            in high school.  We visited with Lance Taylor and the 

              6            Arkansas Activities Association and the career coach 

              7            has talked with every institution in Arkansas about 

              8            scholarship information, to vocational schools, also 

              9            to two-year and four-year schools.  Many of those 

             10            schools are asking for "can you convert it back to a 

             11            grade?"  Yes, you can.  If a student or a learner 

             12            transfers into the district, we assess the student of 

             13            their learning and find out what their base knowledge 

             14            is at that time and then we place them in that 

             15            learning.  We honor what they bring with them, but 

             16            we're still going to assess them when they get there 

             17            because a "B" at one high school may not be 

             18            equivalent to a "B" in another high school. 

             19                 There are two types: we have core courses and we 

             20            have non-core.  The core are the four majors: 

             21            English, math, science, social studies.  We're going 

             22            to require that our learners must score a 3.0 or 

             23            higher.  They cannot complete the seminar until they 

             24            have finished that seminar.  If a learner progresses 

             25            through Algebra I -- and let's say in April they 
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              1            finish the seminar, that student -- that learner has 

              2            a choice at that time; one, they can go ahead and 

              3            start geometry or, two, if they're deficient in other 

              4            areas they can start and work back in those areas to 

              5            improve, to make sure that they're working at pace.  

              6            A 3.0, if they have not finished at the end of the 

              7            seminar, there's two things that can happen: number 

              8            one, we have a traditional setting that in May we're 

              9            supposed to be done; everyone is supposed to be done 

             10            in May.  Well, we all know that all learners and all 

             11            students don't finish in May.  We've got two options: 

             12            traditional, you fail and you go back and start over; 

             13            number two, you can continue working through the 

             14            summer or you can start back in the fall right where 

             15            you left off.  If you continue working on your 

             16            measurement topic in your seminar, on your transcript 

             17            it would say IP, which means In Progress.  If you do 

             18            not work on the measurement topic then on the 

             19            transcript it would say NP, which means Not Progress. 

             20                 All right.  In the non-core classes, we're 

             21            looking -- we've thought about the 3, the 2.5.  

             22            Because we want our learners to experience many 

             23            opportunities and career paths, we're asking for the 

             24            2.5, which is still higher than what the state 

             25            standards are requiring, because the State of 
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              1            Arkansas 1.0 "D" stands for diploma.  That is 

              2            unacceptable for us.  We're still requiring that 2.5 

              3            for our learners to experience as many of those 

              4            career opportunities as they can in the non-core 

              5            classes. 

              6                 Standards-based design, the student ownership -- 

              7            standards-based education fosters the concept of 

              8            students being navigators of their learning process.  

              9            The ownership is built by students having a voice in 

             10            choice in their learning.  A partnership with 

             11            teachers is built through data-driven dialogue to set 

             12            learning goals and customize learning plans based on 

             13            daily data.  Students chart their own progress, 

             14            conference with teachers, and adjust or set new 

             15            learning targets if necessary.  Success is celebrated 

             16            individually and whole class.  As Mr. Jackson said, 

             17            we believe we hold our students to a higher standard 

             18            than what the state currently requires.  

             19            Traditionally, students are considered have passed 

             20            the content area with a 60% average.  Proficiency 

             21            levels at Warren High School will be proficiency and 

             22            meeting the target of 3 in core areas and a 2.5 in 

             23            non-core areas.  Not asking to waive any 

             24            accountability; we welcome accountability and are 

             25            holding ourselves to a higher standard than currently 
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              1            required. 

              2                 Leadership -- the standards-based -- our 

              3            delivery focus of standards-based is developing 

              4            strong leaders in every level.  We currently have a 

              5            building leadership team which consists of two 

              6            separate teams that's been through the Arkansas 

              7            Leadership Academy the last four years.  We've also 

              8            sent multiple teachers through the Teacher Institute, 

              9            as well as Facilitator Institute training to build 

             10            capacity building leaders in our building.  

             11            Standards-based will establish a culture that fosters 

             12            growth of lifelong learners and leaders.  We will 

             13            continue our work with Bea McGarvey, senior associate 

             14            consultant with Marzano; Dr. Gina Chambers, an 

             15            associate of Bea's; Scott Bacon also, who is the 

             16            founder of PD, and we will continue to have PD for 

             17            teachers and parents and networking with districts 

             18            across the nation.   

             19                 CHAIRMAN HERNANDEZ:  You have about a minute-

             20            and-a-half left. 

             21                 MR. CORNISH:  This is our research-based -- 

             22                 SUPT. JOHNSON:  Okay.  And very quickly, y'all 

             23            know this, a committee of 10, in 1892, this is what 

             24            they came up with for our education system.  It's 

             25            very much like what we have today, even though it was 
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              1            122 years ago.  Now, in 1908, that's when Henry Ford 

              2            introduced the Model T and Henry has said if he'd 

              3            asked the people what they wanted, they would have 

              4            said a faster horse.  They didn't know any better.  

              5            This is a different system.  This is second-order 

              6            change.  Now there's nothing wrong with that 

              7            paradigm, because at the time it solved the problem 

              8            of the past.  Seventy-five unskilled labor -- 75% 

              9            unskilled labor force was what was needed.  But 

             10            there's a different -- that made us number one then, 

             11            but there's a different problem today.  Now we need 

             12            everybody to be highly skilled to be competitive.  In 

             13            our area, logging is a big thing; so no one can take 

             14            up -- pick up a power saw and go out and cut short 

             15            logs anymore.  It's all high-tech; everything is 

             16            high-tech.  So there's a need for everyone to be 

             17            highly skilled to be able to compete.  We believe 

             18            that standards-based is going to close that gap with 

             19            our students, the gap that they are missing.  We 

             20            believe that that is an answer.  And this is just a 

             21            summary of the comparison, and this is an elevator 

             22            statement that we have developed that summarizes what 

             23            a standards-based system is.  Thank you. 

             24                 CHAIRMAN HERNANDEZ:  Thank you.  Is there 

             25            anybody here to speak against the application?  You 
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              1            have an additional five minutes if you'd like to have 

              2            any closing remarks. 

              3                 SUPT. JOHNSON:  That concludes it.  I'll let 

              4            y'all -- we have highlighted the main points in that 

              5            elevator message for the summary.  Thank you. 

              6                 CHAIRMAN HERNANDEZ:  Very well.  Thank you.  All 

              7            right.  We will start with questions and I'll start 

              8            with Ms. Barnes. 

              9                 MS. BARNES:  Thank you, Mr. Chair.  I was trying 

             10            my best to nudge Mr. Decker.  No, no, that's okay, 

             11            because actually I may have some questions after this 

             12            anyway.  I was considering Mr. Decker first because 

             13            this is such an innovative approach and there are 

             14            quite a few things that stuck out in my mind.  One, 

             15            can you help me visualize the extended high school, 

             16            that expanded time?  What kind of timeframe are we 

             17            talking about? 

             18                 SUPT. JOHNSON:  Well, I would say whatever is 

             19            needed.  It may be that it's a student and it's one 

             20            course and they have one additional measurement topic 

             21            that they need to finish.  So they might could work  

             22            -- you know -- it might take them two weeks.  You 

             23            know, we're also looking at the possibility, you 

             24            know, of intercession time, after school time, the 

             25            summer.  If they can't do that and they're working, 
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              1            then they can come back in the fall and pick up right 

              2            where they left off.  You know, an example has been 

              3            given, you know, if you're building a house -- or our 

              4            school even, you expect to move into that school -- 

              5            it's supposed to be finished in August and you're 

              6            going to move in.  If it's not finished, you don't 

              7            tear all that down and start over again; you pick up 

              8            where you left off.  So that's -- we want to take 

              9            away that hopelessness feeling of "my goodness, I'll 

             10            never get there by then."  If it's going to take you 

             11            longer, that's okay.  But we also have feelings that 

             12            students have sometime "I'm waiting on the teacher; 

             13            I'm bored to death; I already know this stuff;" you 

             14            know, that will take that away too because they can 

             15            progress on forward. 

             16                 MS. BARNES:  Thank you.  I was thinking through 

             17            this and trying to visualize whether or not the 

             18            district is ready to potentially take on a scenario 

             19            that you have several students in a cohort who need 

             20            the extended time and would not graduate in the four-

             21            year period and how that would impact the potential 

             22            for your accountability? 

             23                 SUPT. JOHNSON:  Well, it actually starts -- we 

             24            need to start thinking about it, you know, when they 

             25            start kindergarten.  So I'd like for Kathy to come up 
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              1            and talk a little bit about our ILP classroom because 

              2            that's a way that we have of actually accelerating 

              3            learning. 

              4                 MS. CORNISH:  Okay.  "ILP" stands for Individual 

              5            Learning Plan classroom.  And what happens, if you 

              6            are identified as having a deficiency of two or more 

              7            years behind we have taken the Common Core standards 

              8            for literacy and math and kind of found those more 

              9            foundational and put them into -- if you were in 6th 

             10            grade and you needed to go back and pick up 4th 

             11            grade, you would have a minimized learning path, 

             12            still the foundational essential knowledge that you 

             13            needed, and to master those in a faster manner, 

             14            meaning that we've kind of minimized how many 

             15            learning targets you would have for that 4th grade 

             16            and 5th grade and fill those gaps faster.  Because 

             17            what we realized, if you are two or more years behind 

             18            the expectation for you to learn every standard for 

             19            those two years it's just about impossible to climb 

             20            that hill.  So looking at that, we worked with 

             21            Lindsey Unified and really looked at the ILP 

             22            classroom and identified those essential knowledge 

             23            skills they have to have for those kids on that path 

             24            so that when they -- hopefully, our goal is that they 

             25            won't have kids at the high school that will be that 
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              1            far behind and need that extended learning.  

              2            Initially, we will, but we're going to be really 

              3            closing that gap.  We also will start next month 

              4            vertically aligning that across all of our 

              5            curriculum.  We will have a digital pack that will go 

              6            with each kid from each campus to campus.  So let's 

              7            say if I start 3rd grade on ILP, any of my 

              8            interventions, all of my data as far as my DIBLES, 

              9            DRA, MAP data, any of that will go with me to every 

             10            campus.  Every teacher will be able to see every 

             11            intervention has ever been given to me, what's 

             12            working, what's not working.  If we progress monitor 

             13            those students and if they're not moving within two 

             14            weeks we back-up and say, "Okay, what are you doing 

             15            with them?  What's not working?  What is working?"  

             16            That way, we can catch them fastly and not let them 

             17            fall through the gap. 

             18                 CHAIRMAN HERNANDEZ:  Ms. Barnes, let me follow-

             19            up there, just a question.  It might help -- the 

             20            standards-based approach is not new to the Warren 

             21            School District.  It might be beneficial for us just 

             22            to know kind of where you're at currently as far as 

             23            the different schools that you do have that already 

             24            take advantage of this and y'all's progression. 

             25                 SUPT. JOHNSON:  Okay.  Eastside New Vision, and 
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              1            that's traditionally K-3, and Brunson New Vision 

              2            Charter -- Eastside is in their third year of 

              3            implementation and Brunson New Vision is in their 

              4            second year; they're starting their second year of 

              5            implementation and it's traditionally grades 4 and 5.  

              6            And Warren Middle School is just beginning.  This is 

              7            Ms. Glenetta Burks, principal at Warren Middle, a 

              8            district conversion charter.  This is their first 

              9            year of implementation.  And so our goal is to begin 

             10            implementation at Warren High School next year.  And 

             11            we have done a wide range of meetings and hearings 

             12            and parent trainings and that's one of the reasons we 

             13            continued with the district conversion charter route 

             14            rather than going the schools of innovation route, 

             15            because we had done all that background work.  You 

             16            know, this started back in 2009, the discussion and 

             17            the planning.  And so it's -- we have looked forward 

             18            to today for a long time because that has been our 

             19            vision.  And, of course, you have all of our vision 

             20            statements -- and we're not there yet, but we know 

             21            where we're going.  And we hope that you see the 

             22            passion that we have and our willingness for hard 

             23            work, because our jobs would be a lot easier if we 

             24            just stayed with the status quo.  This is something 

             25            different and it is hard work, but we're committed to 
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              1            our students and we're committed to closing that gap 

              2            and not having what we had last night.  We did -- 

              3            actually, we did two more public hearings yesterday.  

              4            And we -- in one of those a parent came up after our 

              5            hearing and said, "Hey, I was one of those.  I was 

              6            one of those that the gap started.  I'm one of those 

              7            kids you're talking about."  He said, "I read and 

              8            write on about a third grade level right now, but I 

              9            got that diploma."  So that's what we're -- that's 

             10            what we're after and we're after -- we want the kids 

             11            at Warren High School, when they get -- we want that 

             12            diploma to mean something and we want them to have 

             13            gone through a rigorous curriculum and be ready for 

             14            life, whether that life is technical school, college, 

             15            or straight to a job.  That's what we're after. 

             16                 MS. BARNES:  Thank you.  Yes, ma'am.  And I do 

             17            applaud all of the innovative work that the district 

             18            has been doing and I do recognize that this is the 

             19            most natural progression for you.  I was concerned 

             20            because I was trying to determine -- high schools are 

             21            much different -- 

             22                 SUPT. JOHNSON:  Yes, ma'am. 

             23                 MS. BARNES:  -- and as you already know, you've 

             24            had to go through a lot more trying to conceptualize 

             25            and bring that to fruition. 
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              1                 SUPT. JOHNSON:  Yes, ma'am.  It did not happen 

              2            overnight. 

              3                 MS. BARNES:  Right.  Well, I can only imagine.  

              4            So that was what prompted my question with respect to 

              5            when you have situations where you're going to have 

              6            possibly several individuals who need that extended 

              7            high school, and because of the way our 

              8            accountability structure is set up.  So stating that, 

              9            and then looking again at the waiver that you were 

             10            asking from ACTAAP, not necessarily -- and I do 

             11            understand that you're not asking to be waived from 

             12            accountability; you just wanted flexibility under 

             13            those testing rules.  And I know that the committee 

             14            had already explained that some additional discussion 

             15            needs to be had on this.  And I am still interested 

             16            in what we're really looking at because I'm thinking 

             17            about those students and some of the end-of-course -- 

             18            that have end-of-course exams who may be moving much 

             19            faster and it's not a period of time that is a 

             20            testing window.  And so I know that's what you're 

             21            asking for -- 

             22                 SUPT. JOHNSON:  Right. 

             23                 MS. BARNES:  -- but I'm not sure what that 

             24            really looks like and how that works. 

             25                 SUPT. JOHNSON:  Well, you're exactly right.  We 
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              1            may have some students who accelerate but take it on 

              2            either end.  They either accelerate or they need 

              3            additional time.  And so what we're looking at is 

              4            once they complete -- and we say "seminar;" that's 

              5            like a course, but with something different like this 

              6            a lot of our terminology we've even changed so they 

              7            know that this is a different system.  So when they 

              8            finish that seminar it's at that point that they 

              9            would be eligible then or required then in the next 

             10            testing window to take the exam for that course. 

             11                 CHAIRMAN HERNANDEZ:  I'll chime in on this.  I 

             12            think the issue is -- and it's not unlike -- even 

             13            though we have this testing window, it's not any 

             14            different than what the paper-based test was.  The 

             15            concern is that, you know, if we have -- we have a 

             16            contractual agreement with the testing provider, 

             17            along with other states that will be taking this test 

             18            at the same time.  So for somebody to be able to test 

             19            either before or later -- 

             20                 SUPT. JOHNSON:  And we're talking about testing 

             21            within your window. 

             22                 CHAIRMAN HERNANDEZ:  Right. 

             23                 SUPT. JOHNSON:  Not changing the set testing 

             24            window. 

             25                 CHAIRMAN HERNANDEZ:  And so -- and maybe my 
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              1            understanding is what you possibly could be asking 

              2            for is that, for instance -- and I'll just use an 

              3            example -- we have the spring block of windows and 

              4            then we also have a fall block.  So if the student 

              5            were, say, in Algebra I and they went through the 

              6            entire year in Algebra I but weren't finished that 

              7            they would have extended time and possibly take the 

              8            test in the fall? 

              9                 SUPT. JOHNSON:  Possibly take the test in the 

             10            fall or it may even be the next spring.  They would 

             11            take that test in one of the windows that you have.  

             12            We knew you couldn't manage that; there's no way.  

             13            But they will complete the test. 

             14                 CHAIRMAN HERNANDEZ:  Okay.  Ms. Clay, is that 

             15            something that requires that waiver or is that even a 

             16            possibility? 

             17                 MS. CLAY:  I'm looking right now.  I don't think 

             18            that they even need a waiver if that's the case of 

             19            what they want to do.  But let me -- before I say 

             20            that that's right, let me look at what -- 

             21                 CHAIRMAN HERNANDEZ:  Here's probably a valid 

             22            question for you guys now -- you're already currently 

             23            doing some sort of this with your elementary grades.  

             24            If you've got -- from my understanding, you have kids 

             25            that are in the, for instance, 3rd or 4th grade that 
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              1            may not have completed 3rd grade because you had kind 

              2            of a mixed set-up.  So how does it currently work?  

              3            Do kids still take the test on schedule or are they 

              4            allowed to roll into that next year? 

              5                 SUPT. JOHNSON:  You're correct in saying that we 

              6            did have a waiver for that.  But in looking at PARCC, 

              7            because of the differentness of PARCC and it being 

              8            online, our administrative team has discussed just 

              9            rolling right on out with that.  If they are 

             10            classified in APSCN as a 3rd grader, then they will 

             11            take the 3rd grade test.  If they're classified as a 

             12            6th grader, they'll take the 6th grade test.  We just 

             13            looked at that -- you know -- we may re-think that 

             14            when we see PARCC and see, you know, more about it, 

             15            but the length of the window, the management of all 

             16            of that we felt, you know, to us -- and don't get me 

             17            wrong -- we understand the importance of the state 

             18            tests; but to us the day-to-day data on where that 

             19            kid is today and where they are tomorrow, that's 

             20            what's important to us for our learners to move them 

             21            forward.  Certainly, we look at that, but we don't 

             22            want a testing situation to hold up the progress, the 

             23            day-to-day progress with the students either.  But to 

             24            get back to the high school situation -- 

             25                 CHAIRMAN HERNANDEZ:  Before you go back to high 
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              1            school let me make sure I'm clear on how -- when you 

              2            say if they're classified as a 3rd grader -- so 

              3            what's happening is that kids that -- let's say I've 

              4            completed my 2nd grade year but I don't have mastery.  

              5            So, normally, I would be classified as a 3rd grader, 

              6            but y'all keep them classified as a 2nd grader until 

              7            they've met 2nd grade standards?  Is that how that 

              8            works? 

              9                 SUPT. JOHNSON:  Not -- no, not necessarily.  

             10            They may be classified as a 3rd grade student but 

             11            still working on some 2nd grade standards. 

             12                 CHAIRMAN HERNANDEZ:  But they're still -- but if 

             13            they're classified as a 3rd grader then y'all will 

             14            just go ahead at the end of the year making them take 

             15            the 3rd grade assessment? 

             16                 SUPT. JOHNSON:  Right.  That's what we're 

             17            looking at doing with the PARCC, even though we did 

             18            have the waiver.  That's what we're looking at doing. 

             19                 CHAIRMAN HERNANDEZ:  So y'all do currently have 

             20            a waiver -- well, how is your waiver structured then, 

             21            I guess? 

             22                 SUPT. JOHNSON:  It's structured for students to 

             23            be able to take the exam for the class where they're 

             24            -- in literacy and math -- in literacy and math.  So 

             25            if a student -- let's use that example again.  If a 
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              1            student is working at what would be considered 4th 

              2            grade level in literacy and math, they could take the 

              3            4th grade test.  If they -- primarily, most of their 

              4            learning targets, their measurement topics they're 

              5            working on is lower than that, 3rd grade, they would 

              6            take it at 3rd grade level.  But with the new 

              7            assessment system and not knowing a lot we just 

              8            decided let's just keep it standard right now and 

              9            those who are classified as 3rd graders this year 

             10            will take 3rd grade PARCC.  You know, it's a whole 

             11            other scenario.  When it was paper it was a little 

             12            bit different.  But when you're looking at devices 

             13            and all that kind of thing -- we're going to step 

             14            into -- and I think statewide we're learning about 

             15            how the PARCC is going to roll, so we may look at 

             16            that again as an administrative team.  But, again, we 

             17            didn't want that to hold us up. 

             18                 CHAIRMAN HERNANDEZ:  Right.  I think we're 

             19            probably struggling with how -- what exactly would be 

             20            approved on that waiver, so we'll probably come back 

             21            to that in a minute and we'll give Ms. Clay some time 

             22            to get some answers for that.  Ms. Clay, are you able 

             23            to address that now? 

             24                 SUPT. JOHNSON:  Well, one thing, if you don't 

             25            mind, can I add one more thing on that? 
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              1                 CHAIRMAN HERNANDEZ:  Yes. 

              2                 SUPT. JOHNSON:  For example, if a student was in 

              3            algebra they are actually registered in Algebra I.  

              4            But if they weren't nearly completed with it they're 

              5            going to be on that test -- when that's pulled, that 

              6            information is pulled by the testing company, they're 

              7            going to be on that list.  So that's why we thought 

              8            we needed a waiver, to be able to -- you know -- they 

              9            don't take it now, they take it upon completion of 

             10            the seminar. 

             11                 CHAIRMAN HERNANDEZ:  Ms. Clay. 

             12                 MS. CLAY:  I looked at the waivers that they 

             13            have for their other schools and I don't think -- 

             14            well, I know that that's what they're doing; I don't 

             15            think they actually have waivers in place because I 

             16            don't think a waiver is necessary.  I think what 

             17            happened -- and we can get some -- anyone who wants 

             18            to jump in on this is welcome to -- is that they came 

             19            -- when they introduced this concept at their 

             20            elementary and middle level part of it was that we 

             21            knew there was going to have to be some technical 

             22            assistance from the Department and how that was 

             23            actually going to work.  And so I don't think that 

             24            came in the form of a waiver; it was more of working 

             25            with the Department staff and the assessment unit in 
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              1            determining how the printouts and everything were 

              2            going to look.  So I say all of that to say I don't 

              3            believe they need the ACTAAP waiver to do what they 

              4            are wanting to do.  They may just need some extra 

              5            support and technical assistance from the Department 

              6            staff to get it implemented how they're proposing. 

              7                 CHAIRMAN HERNANDEZ:  Mr. Walter, do you have 

              8            anything you need to add to that? 

              9                 MR. WALTER:  Just perhaps a technical point.  I 

             10            don't really disagree with Ms. Clay.  I think the 

             11            reason that it came before you in the form of a 

             12            waiver is so that if the Panel was agreeable to this 

             13            there would be some memorialization so-to-speak or 

             14            some written indication that they could go forward, 

             15            some approval so-to-speak that they could go forward 

             16            with the process. 

             17                 CHAIRMAN HERNANDEZ:  Okay.  So just for clarity, 

             18            is it that in absence of the waiver, since there's 

             19            not a waiver in fact for the other part, are you 

             20            asking to be treated in a similar manner that you are 

             21            with the other lower grades as far as technical 

             22            assistance? 

             23                 SUPT. JOHNSON:  That's from working with the 

             24            assessment division -- 

             25                 CHAIRMAN HERNANDEZ:  Okay. 
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              1                 SUPT. JOHNSON:  -- and working that out.  That's 

              2            correct. 

              3                 CHAIRMAN HERNANDEZ:  So would you be willing to 

              4            withdraw that waiver? 

              5                 SUPT. JOHNSON:  With that understanding, yes, 

              6            sir. 

              7                 CHAIRMAN HERNANDEZ:  Ms. Clay, is that 

              8            sufficient? 

              9                 MS. CLAY:  Yes. 

             10                 CHAIRMAN HERNANDEZ:  All right.  Where were we 

             11            at?  Ms. Barnes? 

             12                 MS. BARNES:  Okay.  Thank you.  I think, you 

             13            know -- okay.  I had to process that one.  Because, 

             14            you know, I'm fully aware of the assessment, 

             15            technical assistance that has been going on through 

             16            the process of the conversion charters at your lower 

             17            grade levels.  I was just concerned primarily because 

             18            the students already would not take the end-of-course 

             19            until they had completed it.  But since we were 

             20            talking about as they master the skills and moving 

             21            forward -- and I believe I read where they could have 

             22            completed Algebra I and gone on into geometry, and so 

             23            I was trying to get all of that in my head.  

             24            Technical assistance, you know, should address that.  

             25            I do still have some concerns about testing and a lot 
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              1            of other things but that -- it's all a part of 

              2            technical assistance, I'm assuming.  Because I would 

              3            not -- let me be clear -- I would not want, just 

              4            because we have some technical pieces, to stand in 

              5            the way of something that's in the best interest of 

              6            kids.  I do want to make that known.  But I'm also 

              7            charged with trying to make sure that I protect the 

              8            district, protect the students and the state.  And 

              9            all of that being said, I'm going to relinquish this 

             10            and let Mr. Decker -- 

             11                 CHAIRMAN HERNANDEZ:  Let me make -- 

             12                 MS. BARNES:  -- address a couple of his. 

             13                 CHAIRMAN HERNANDEZ:  I want to encourage 

             14            everybody to -- because this is -- you know -- this 

             15            is really I won't say out there; it is really 

             16            thinking outside the box and doing something 

             17            different.  You know, I have a daughter that was 

             18            given the standards-based report card as an 

             19            elementary student this year and it's different.  I 

             20            mean, I like it; it's kind of a neat concept and I 

             21            was wondering what it would be like in the high 

             22            school setting.  But I would encourage the panel 

             23            members -- because, you know, we're all, I guess, 

             24            knowledgeable in our different areas and so I would 

             25            highly encourage you to ask some of those questions.  
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              1            I know it may take a lot of time today to get through 

              2            some of this, but we -- in order to help -- if we 

              3            were to approve this it's good to talk about these 

              4            things and, you know, I can just think of the many 

              5            issues.  And sometimes there are issues, not 

              6            necessarily your issues, and so, you know, I just 

              7            would encourage you to take the time today to ask 

              8            those questions that might be potential problems and 

              9            how we move through those.  So with that being said, 

             10            Mr. Decker? 

             11                 SUPT. JOHNSON:  We welcome your questions.  We 

             12            have sought questions from many different 

             13            individuals, both in the state and out of the state.  

             14            So we welcome that. 

             15                 MR. DECKER:  Thank you for your presentation and 

             16            your work on this.  I'm quite intrigued.  Who have 

             17            you worked with at the Department to discuss through 

             18            some of the IT aspects and implications of this? 

             19                 SUPT. JOHNSON:  On IT? 

             20                 MR. DECKER:  Yes.  And specifically -- 

             21                 SUPT. JOHNSON:  Well, I wish our technology 

             22            coordinator was here because she's had to -- because 

             23            our platform for reporting, recording where our 

             24            proficiency scales are listed, or stored, rather, our 

             25            assessments, resources, where those will be -- we're 
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              1            still building that out.  Bryan mentioned earlier 

              2            Scott Bacon with Educate and Empower, that's the 

              3            platform that we use.  And so our technology 

              4            coordinator has had to work with -- 

              5                 MS. CORNISH:  I think I could answer that as far 

              6            as why we --  

              7                 SUPT. JOHNSON:  Yeah.  Kathy probably knows more 

              8            about the technology end of it than me.  She works 

              9            with that. 

             10                 MS. CORNISH:  One thing with what we're finding 

             11            the difficulty -- and when we have that system 

             12            Empower and it houses all of our -- we put in our 

             13            scale work that we develop and the students are 

             14            scored on that, according to where they are on their 

             15            mastery of it.  And it houses it but the great thing 

             16            about the platform also is it's designed for teachers 

             17            to create that student a playlist or a platform or a 

             18            pathway so-to-speak and they will put all the 

             19            measurement topics they need for that seminar.  The 

             20            students can work through that at their own pace and 

             21            have it in the palm of their hand, let's say with 

             22            their Smartphone.  You can click on any -- you can 

             23            see what you need to do in Ms. Garner's class that 

             24            day and work on it at your own pace because the task 

             25            the teachers need you to put in there, your practice 
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              1            activities, everything can be built in there, even 

              2            the assessments if they're multiple choice.  But if 

              3            they're an open-response constructed type of question 

              4            then that can be worked and uploaded to your teacher.  

              5            So one of the issues that we're having on the 

              6            technical end is that currently the State does not 

              7            allow third-party vendors to access student ID 

              8            numbers and information, so one of the technical 

              9            issues we're having in between the two systems, the 

             10            state and that system, is being able to have student 

             11            information updated daily as far as when students 

             12            move in and out of a classroom.  Let's say on a 

             13            seminar, if they've mastered it and they're ready to 

             14            move on to the next one, we have to go in manually 

             15            and do that or send our -- pull the information from 

             16            e-school to go into a spreadsheet and then send it to 

             17            the company.  And so that takes some delay in making 

             18            the system accurate.  So one thing that we would love 

             19            to possibly look at one day and work with the 

             20            Department is being able just for student schedules 

             21            and the student names and ID and parent information 

             22            only be updated on a regular basis between the two 

             23            systems so that we don't have that delay in where the 

             24            students are and what they're learning and what they 

             25            do next. 
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              1                 MR. DECKER:  So in the systems that teachers 

              2            have access to does it link student, let's say, 

              3            attendance, discipline, course grades, local 

              4            assessments?  Is it all in one place for them to use 

              5            for data-driven decision-making? 

              6                 SUPT. JOHNSON:  Yes. 

              7                 MR. DECKER:  Okay.  Now similar to the 

              8            discussion with PARCC, that's one of the concerns, 

              9            I'm kind of thinking -- sharing out-loud here.  But 

             10            some of these things, like the student ID, is 

             11            generated under contracts that the Department has 

             12            with vendors and there's limitations on where the 

             13            ID's can be shared and used.  But perhaps the thing 

             14            that's jumping out at me is there has been a request 

             15            for Arkansas Code Annotated 6-11-128; this is ADE 

             16            rules governing APSCN, the quality, security, 

             17            validation and timeliness of public school data.  And 

             18            there are a number of different things in this 

             19            legislation, but part of the pieces is about data 

             20            quality and data security.  And I'm sure you 

             21            appreciate the concern that we're talking about 

             22            integrating this data with existing third-party 

             23            systems while at the same time removing some of the 

             24            controls that are in place to insure quality, 

             25            security, validation and timeliness of it.  So my 
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              1            question -- let me get to that point -- is why do you 

              2            see flexibility in this area as a necessity for the 

              3            charter? 

              4                 SUPT. JOHNSON:  Oh, okay.  So this is actually  

              5            --  because our system Empower, Educate does not talk 

              6            to APSCN we're going to have to manually put the 

              7            converted letter grade into the system transcripts if 

              8            we have to.  But that's the request that we were 

              9            making of that bridge and you've explained I think 

             10            pretty much that that's not going to happen.  But 

             11            that's what we were asking on a part of that is if 

             12            there could be that bridge between those two systems 

             13            so that that does not have to manually be done.  But 

             14            if we have to manually do it, we will manually do 

             15            that. 

             16                 MR. DECKER:  Well, and I think my confusion here 

             17            is -- I of course understand flexibility of the 

             18            uniform grading scale that was requested. 

             19                 SUPT. JOHNSON:  Right. 

             20                 MR. DECKER:  But I'm not -- my concern was do 

             21            you really need 6-11-128 if there's flexibility with 

             22            regard to the uniform grading scale? 

             23                 CHAIRMAN HERNANDEZ:  Let me try here.  So the 

             24            intention is basically -- and I'll just use this as 

             25            an example -- in the past schools have been able to 
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              1            use things like GradeQuick or Edline in order to put 

              2            their information in and there was a mechanism in 

              3            place whereas that was easily transferable into the 

              4            APSCN or Student Plus system. 

              5                 SUPT. JOHNSON:  Ours is not. 

              6                 CHAIRMAN HERNANDEZ:  And yours is not.  And so 

              7            it's not that -- it seems to me that the waiver here 

              8            may be unnecessary; it just may need to be, if 

              9            possible, technical assistance be worked to see if 

             10            that is a possibility to be something that's worked 

             11            through later on.  But even if this wasn't -- 

             12            technical assistance wasn't able to be, it would just 

             13            be simply you guys having to manually enter the 

             14            grades.  So I guess that -- does that accurately 

             15            describe what we have here? 

             16                 SUPT. JOHNSON:  It does as far as A.  But just 

             17            on the timeliness part of that, part B of that, 

             18            grades will be put on the transcript at the 

             19            completion of the course -- and, of course, we've got 

             20            -- we refer to the courses as seminars -- not at 

             21            semester.  And, you know, that -- so I don't know if 

             22            we would need a waiver for that or not, but we 

             23            covered that -- 

             24                 CHAIRMAN HERNANDEZ:  Am I understanding that 

             25            they would just put an Incomplete there as a place-
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              1            holder until that course was -- 

              2                 SUPT. JOHNSON:  So "IP?" 

              3                 CHAIRMAN HERNANDEZ:  I don't know what the 

              4            letter is.  It's just "I," I think maybe. 

              5                 SUPT. JOHNSON:  Within our system we have "IP" 

              6            and I think -- didn't we check that out already?  I 

              7            think that is a possibility that we can use different 

              8            letters other than just the "I." 

              9                 MR. DECKER:  And if I may, Chair, Ms. Clay, so 

             10            I'm just looking at 6-11-128 here and I think I 

             11            realize the intent.  But going back to the Chair's 

             12            comments, I'm just not sure this is applicable to the 

             13            intent that's requested.  Because as I'm looking here 

             14            this is talking more about using the APSCN software, 

             15            timeliness of the data.  And my particular concern is 

             16            security plans, policies, procedures that are 

             17            associated with using that system. 

             18                 MS. CLAY:  Okay.  I'll do my best here.  From my 

             19            brief look at both the statute and the rules, I think 

             20            that you're right.  I think this is similar to the 

             21            ACTAAP and that it's more of a technical assistance 

             22            issue.  I will say that we've looked at what waivers 

             23            they have for their other schools.  This is one 

             24            waiver that they have.  Now that doesn't mean that 

             25            it's one that they need; it's just one that is in 
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              1            place for their other level schools.  So I hope that 

              2            gives you enough information to make a decision.  And 

              3            they may want to add some additional information on 

              4            whether or not they need the waiver. 

              5                 MR. DECKER:  Okay. 

              6                 MR. WALTER:  If I may, I think it is somewhat 

              7            similar.  Our understanding was that, obviously, as 

              8            Mr. Decker indicated, 6-11-128 covers APSCN and 

              9            covers all facets of the accompanying rules, and this 

             10            was the way we saw it; if we wanted flexibility from 

             11            some of the procedures -- obviously, not data 

             12            security or anything like that -- to attempt to 

             13            request that from the Panel, as we have something 

             14            that doesn't completely fit the mold so-to-speak of 

             15            the usual process.  So to the extent that there was 

             16            flexibility needed to be able to implement what they 

             17            were doing we wanted to make sure that that could be 

             18            done and not run afoul of any requirements of APSCN. 

             19                 DR. SAUNDERS:  I understand that and agree with 

             20            that idea.  But, you know, my concern, as expressed 

             21            by Cody, is if we go through the rules, you know, 

             22            which are reflective of the law, you know, I cannot 

             23            notice anything within the rules that's needing a 

             24            waiver from, unless I'm incorrect on that.  If 

             25            there's a specific area of the rules, we'd like to 
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              1            look at it.  But trying to go for a waiver I think of 

              2            the entire rules and statutes is very concerning to 

              3            me. 

              4                 CHAIRMAN HERNANDEZ:  How do you currently use 

              5            that -- the waiver that you have?  So I'm 

              6            understanding, you currently have that same waiver in 

              7            your other schools, this exact waiver.  So how do you 

              8            currently use that? 

              9                 SUPT. JOHNSON:  Well, in the earlier grades, in 

             10            elementary and middle school, we're not worried so 

             11            much about converting over to A-B-C-D-F because we 

             12            don't have a need to generate a GPA at that point.  

             13            And so part of that waiver is being able to score 

             14            that way.  Am I leaving out anything else on that 

             15            waiver?  That's pretty much it.  That's pretty much 

             16            it. 

             17                 CHAIRMAN HERNANDEZ:  Ms. Clay, did you have 

             18            something to add? 

             19                 MS. CLAY:  I don't know if this is helpful at 

             20            this point but in the waiver for the middle school 

             21            there is a stipulation on that that it only -- they 

             22            have a waiver of 6-11-128 but it's only for to the 

             23            extent that assignments to student grade levels may 

             24            not match their testing levels.  Now, again, in 

             25            looking at that statute and rule I don't know that 
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              1            that's even a requirement but that at least gives us 

              2            some context of what the waiver was for the middle 

              3            school. 

              4                 SUPT. JOHNSON:  And it's not applicable; that 

              5            portion is not applicable to the high school, I don't 

              6            think. 

              7                 MS. CLAY:  Right.  But, I mean, I think we get 

              8            back to the same point that the waiver is probably 

              9            not necessary.  It sounds like they just want to be 

             10            clear on the record of what they're going to do and 

             11            get some sort of affirmation that that's okay with 

             12            the Panel. 

             13                 MR. WALTER:  And I guess, if I may just add from 

             14            a legal end, that if that happens they're not subject 

             15            to any type of sanctions -- 

             16                 CHAIRMAN HERNANDEZ:  Right.  And I -- 

             17                 MR. WALTER:  -- for doing that. 

             18                 CHAIRMAN HERNANDEZ:  From what I'm gathering 

             19            here is that the request is that they're able to not 

             20            put grades on the transcript at a semester but have  

             21            -- now which currently they can do, is my 

             22            understanding, without the waiver.  And the other 

             23            part is being able to upload or download or however 

             24            you want that information across without having to 

             25            manually enter it.  And that I know we can't answer 
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              1            at this time; that would be more of a technical 

              2            assistance and being able -- I guess my idea, if this 

              3            waiver was granted, basically they wouldn't have to 

              4            put anything into APSCN potentially.  I mean, that's 

              5            kind of where I guess I -- and I know that's not the 

              6            intent. 

              7                 SUPT. JOHNSON:  That's not our intent. 

              8                 CHAIRMAN HERNANDEZ:  So I go back to Ms. Clay's 

              9            comment; it doesn't really seem that at this point 

             10            this waiver would be necessary, unless somebody can 

             11            convince me different of why we would need to have 

             12            this waiver in place. 

             13                 SUPT. JOHNSON:  So could we do as we did with 

             14            the other, that -- I don't know how that was -- 

             15                 CHAIRMAN HERNANDEZ:  Basically, you would -- 

             16                 SUPT. JOHNSON:  Assistance of technical 

             17            assistance? 

             18                 CHAIRMAN HERNANDEZ:  -- withdraw the waiver and 

             19            ask for technical assistance. 

             20                 SUPT. JOHNSON:  Okay. 

             21                 MR. WALTER:  I don't have an objection on the 

             22            district so much with withdrawing the waiver.  But 

             23            again, if there could be a way that we could assure 

             24            so-to-speak, as best as possible, through this 

             25            process that if the technical assistance was granted 
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              1            and there was some mutual agreement from the ADE that 

              2            this could be done, that that could be put down in 

              3            writing, shall we say, so that when Standards or 

              4            other members of other agencies in the Department 

              5            that would monitor compliance would know that this 

              6            system has been approved by the ADE and does not 

              7            subject the district to any sanctions. 

              8                 CHAIRMAN HERNANDEZ:  And the two areas that I 

              9            think we're talking about here is the transcript 

             10            having an Incomplete mark or an "IP," that there 

             11            shouldn't be any kind of standards violation related 

             12            to that.  And as far as the -- you know -- we will 

             13            offer technical assistance, but it may be that we're 

             14            not able to make this third-party connection with 

             15            this new -- with the current software that ADE has 

             16            with this new one.  So I can't affirm that we won't  

             17            -- we can offer the technical assistance and see if 

             18            there's a way to work through it, but I don't think 

             19            we're at a place where we can say that, yes, we will 

             20            allow that connection to happen. 

             21                 MR. WALTER:  Right.  And understood.  Again, 

             22            just want to make sure that there would be some kind 

             23            of recordation, especially if those in the various 

             24            monitoring capacities at the Department, if there's 

             25            something that's done, would have the knowledge if 
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              1            they didn't have some independently, to refer to 

              2            something during the site visit or check that this is 

              3            something that's appropriate. 

              4                 CHAIRMAN HERNANDEZ:  Ms. Barnes? 

              5                 MS. BARNES:  Yes.  And I understand where your 

              6            concerns are, Mr. Walter, with that.  But as this 

              7            moves forward, should this charter application be 

              8            approved, then that would be noted so that as the 

              9            monitorings occur they would know what is applicable 

             10            in this situation and what's not.  Again, this still 

             11            will pose a number of concerns.  There are a number 

             12            of legislative reports and things of that nature, but 

             13            those are I guess the bugs and things that would have 

             14            to be addressed as we move forward.  I understand the 

             15            concept, but I agree that we need to just identify 

             16            that technical assistance would be provided, because 

             17            the other avenues with respect to what your concerns 

             18            are centering around with APSCN can be handled 

             19            without a waiver that would be considerable with 

             20            respect to high school requirements.  And so I think 

             21            -- I mean, I'm comfortable with the needs of the 

             22            district being assured that if the charter is 

             23            approved then that would be noted and monitoring 

             24            would not address that as a deficiency. 

             25                 CHAIRMAN HERNANDEZ:  Fair enough? 
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              1                 SUPT. JOHNSON:  Fair enough.  We can accept 

              2            that.  Thank you. 

              3                 CHAIRMAN HERNANDEZ:  Dr. Decker? 

              4                 MR. DECKER:  I have a question concerning 

              5            graduation rates and grade level designations, 

              6            because -- could you clarify for me how grade level 

              7            designations are made? 

              8                 MR. JACKSON:  Our grade level, it would be 

              9            basically the same, by the number of when you finish 

             10            your seminar, basically the same as credits based on 

             11            -- right now it's based on your literacy, where you 

             12            are in literacy, six credits traditionally.  And it 

             13            would be along the same format.  As far as 

             14            graduation, when you get to that point we currently 

             15            require 24; we're going to drop that down to 22 

             16            because we want our learners to have more time to dig 

             17            a little bit deeper into those core areas.  Once they 

             18            reach that, whenever that is, as far as the ceremony, 

             19            we'll hold one ceremony in May and then they can 

             20            receive a certificate any other time after that 

             21            ceremony once they complete their deficiencies. 

             22                 MR. DECKER:  Will students advance a grade --  

             23            may they potentially advance grades during the school 

             24            year? 

             25                 MR. JACKSON:  Absolutely.  Just as we do now, 
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              1            we've always had early graduation. 

              2                 MR. DECKER:  Yes. 

              3                 MR. JACKSON:  We've just never had late 

              4            graduation.  So we're attacking the other end of the 

              5            spectrum as well.  And so we're truly, as we said, 

              6            differentiating for all learners.  If we have a kid 

              7            that graduates early, a year early, it ought to be 

              8            okay for a kid to graduate a year late because that's 

              9            where they are in their learning development. 

             10                 SUPT. JOHNSON:  But no student would feel 

             11            pressured -- if they have enough credits to graduate 

             12            they still have the opportunity to remain at Warren 

             13            High School and to specialize or even go deeper.  You 

             14            know, maybe they were toward the end of finishing up 

             15            their measurement topics but just that little three 

             16            and they want to get that GP up -- GPA up higher and 

             17            do some work at level four.  So they would have that 

             18            opportunity. 

             19                 MR. DECKER:  For purposes of accountability, 

             20            you're not requesting to redefine graduation rates or 

             21            how they're calculated? 

             22                 SUPT. JOHNSON:  No, sir.  And we know this may 

             23            well negatively affect our graduation rate.  But 

             24            then, on the other hand graduation is going to mean 

             25            something more and we feel like that's more 
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              1            important. 

              2                 MR. DECKER:  Thank you. 

              3                 MR. JACKSON:  Can I add something to that?  We 

              4            know that it will impact graduation rates, but right 

              5            now we graduate kids and our remediation rate is 

              6            around 40%.  We hope it has a positive impact on our 

              7            remediation rate as well. 

              8                 CHAIRMAN HERNANDEZ:  All right.  Ms. Pfeffer? 

              9                 MS. PFEFFER:  Just a couple of questions and 

             10            these may be a little more simplistic.  But I was 

             11            looking at your class master schedule for 2015-16 and 

             12            so you're on an eight-period day.  Is that right? 

             13                 MR. JACKSON:  That is correct.  Yes. 

             14                 MS. PFEFFER:  Okay.  So students would have a 

             15            schedule showing courses or seminars for each of 

             16            those eight periods.  Is that correct? 

             17                 MR. JACKSON:  Yes, ma'am. 

             18                 MS. PFEFFER:  Okay.  And so let's say I took -- 

             19            I start out the year and I'm taking Algebra I as a 

             20            9th grader and I -- first of all, what does 

             21            instruction look like in that Algebra I class? 

             22                 MR. JACKSON:  Well, we will assess the learners 

             23            once they enter the classroom.  Their learning 

             24            binders will be coming with them from the middle 

             25            school and 8th grade, so our learning facilitators 
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              1            will have an idea before the learners hit the 

              2            doorstep the first day of where they are.  But we 

              3            will assess those learners when they hit the 

              4            classroom to identify what they may have lost or 

              5            retained over the course of the summer and we will 

              6            start the learners at that point. 

              7                 MS. PFEFFER:  And how are they assessed? 

              8                 MR. JACKSON:  We will -- currently, we're 

              9            looking at -- we've been to several schools; we're 

             10            going to look at -- we call in the NWEA to assess the 

             11            learners and using our scale works on levels 2, 3 and 

             12            4 to assess what information they do or have retained 

             13            from their 8th grade and their learning curve. 

             14                 MS. PFEFFER:  Okay.  So I'm in Algebra I, let's 

             15            say first period, and I'm an advanced student in math 

             16            and I go through and I'm marking through.  So it's 

             17            possible that -- starting school in mid-August it's 

             18            possible by the end of September I could progress all 

             19            the way through and master all of the skills? 

             20                 MR. JACKSON:  It is possible but it's highly 

             21            unlikely. 

             22                 MS. PFEFFER:  Okay.  But, I mean, technically, 

             23            let's say that could happen, so at the end of 

             24            September if I have completed that seminar and say, 

             25            you know, have scored at a sufficient level, what 
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              1            would happen to me then?  Would I -- can I go into 

              2            geometry? 

              3                 MR. JACKSON:  The student -- the learner would 

              4            have two opportunities, two choices at that time.  

              5            It's not a decision that we want to make, but we want 

              6            to collaborate with the learner to determine that.  

              7            Option one would be if the learner wanted to start 

              8            geometry at that point in time that they could start 

              9            at that time.  If they decided that they didn't want 

             10            to, option two would be that they could go ahead -- 

             11            if they worked at a proficient level they could 

             12            continue to dig deeper and work for that level four.  

             13            Or option three, if they were deficient in another 

             14            area in a content -- or non-core class they could 

             15            remove those deficiencies where they could double-up.  

             16            So the flexibility of time with the learner, "if I 

             17            finish this seminar it's going to a lot me some 

             18            different opportunities that I wouldn't have." 

             19                 MS. PFEFFER:  Okay.  So, and let's say I do 

             20            decide to go on into geometry and I finish that up 

             21            and then we hit the fall testing window.  So I'm kind 

             22            of going back to those questions on the testing.  

             23            What -- that's what I'm trying -- what test would -- 

             24            I mean, would that student go ahead and take the 

             25            algebra and the geometry test and not -- 
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              1                 MR. JACKSON:  Yes, if they had finished both. 

              2                 MS. PFEFFER:  And so where we're talking 

              3            technical assistance from ADE that we have to kind of 

              4            look at how do we determine and help make sure you've 

              5            identified students who need to test? 

              6                 MS. BARNES:  It kind of goes a little deeper. 

              7                 MS. PFEFFER:  Well, I told you it was a simple 

              8            question. 

              9                 MS. BARNES:  No, no, no, no.  And those are some 

             10            major concerns.  But, yes, I understood what you were 

             11            saying when you said that you were really looking at 

             12            not being required to try to fit everything into the 

             13            window because of the fluidity of the students being 

             14            able to accelerate mastery and would be in a 

             15            situation where they may have already completed 

             16            Algebra I but there was no testing window at that 

             17            time and so they moved on into the geometry and then 

             18            by the time they finished that testing window came 

             19            open and would definitely have to be assessed or 

             20            complete the end-of-course for both of those.  When I 

             21            was speaking earlier about my trying to wrap my mind 

             22            around it, I was talking about percent tested.  I was 

             23            talking about a lot of accountability factors.  And, 

             24            again, like I said, I wanted to be very clear that my 

             25            questions do not have anything to do with not trying 
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              1            to embrace this approach; it's trying to see what 

              2            this means and whether or not it's something that we 

              3            can move from, because our accountability system is 

              4            set up nationally and things of that nature.  So -- 

              5                 MR. JACKSON:  Can I share one thing with you?  

              6            If a learner is in Algebra I and that's traditionally 

              7            the 9th grade year, which would be learning level 10 

              8            for us, and the learner completes the Algebra I 

              9            seminar in January, would be a little bit more 

             10            realistic -- okay -- and they chose to start geometry 

             11            at that time, that first testing window that was 

             12            available for the Algebra I, that learner would test 

             13            at that time.  At Warren High School we also 

             14            understand that even though I've passed level three 

             15            proficient or level four, when I come back there's 

             16            going to be some times that there may be some 

             17            concepts that I may need brushing up on.  With our 

             18            data walls what we have done at the high school is we 

             19            have math and literacy camps three to five days prior 

             20            to assessment taking place.  We go back and look at 

             21            the deficiencies of each of the learners over the 

             22            course of the year, from the start of the year until 

             23            testing time.  And when we look at their deficiencies 

             24            we break them up into five different groups and our 

             25            kids rotate around in the groups that they need, in 
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              1            the areas that they're deficient, and so it's almost 

              2            like a surge right before we assess those kids.  So 

              3            if a kid or if a learner passed Algebra I or their 

              4            seminar in January, they would have an opportunity to 

              5            have that Algebra I camp prior to the assessment.  So 

              6            we're still comfortable with that. 

              7                 CHAIRMAN HERNANDEZ:  All right.  Dr. Saunders? 

              8                 DR. SAUNDERS:  Good afternoon, now, I guess.  I 

              9            was going to say good morning.  First of all, I want 

             10            to commend you on thinking boldly and taking this 

             11            approach as this is totally, you know, different on 

             12            going to the -- I guess taking the idea and just 

             13            going full-force with it, and I commend you on taking 

             14            those bold steps as many times they're not initially 

             15            received well internally -- you know -- externally 

             16            because it is something that's different than the 

             17            norm.  So I congratulate each of you on attempting 

             18            that.  I just had a few questions and the first is 

             19            concerning the load and class size.  My understanding 

             20            is that a lot of this would be computer-based.  

             21            Correct? 

             22                 SUPT. JOHNSON:  Yes. 

             23                 DR. SAUNDERS:  Okay.  Why the need for the 

             24            waiver on class size then and teaching load? 

             25                 MR. JACKSON:  Okay.  Because our learners are 
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              1            navigating their own paths.  And we're not asking for 

              2            the -- we know that the load of 30 and the 150 a day 

              3            that we're talking about for teachers.  But if we 

              4            have a learner that's in -- we'll just stay with 

              5            Algebra I; that's been the content area we're talking 

              6            about.  If I'm working at teacher pace or above-pace 

              7            in that area and I'm struggling and I have 

              8            deficiencies in physical science, then we're going to 

              9            give that learner, because they are working at pace 

             10            or above, extra opportunity to visit and go back to 

             11            that classroom.  Even though it's a designated time 

             12            for Algebra I, if I'm working above pace we're going 

             13            to allow the learner to go back and work in physical 

             14            science to remove that deficiency.  So what we're 

             15            looking at I believe it was 10%.  Is that -- 

             16                 SUPT. JOHNSON:  I don't know.  The intent is not 

             17            to overload a teacher.  It's just to give some 

             18            flexibility to the students -- 

             19                 MR. JACKSON:  Yes. 

             20                 SUPT. JOHNSON:  -- so that they can have 

             21            fluidity in their schedule. 

             22                 MR. JACKSON:  Yes. 

             23                 SUPT. JOHNSON:  That's it. 

             24                 MR. JACKSON:  That's the intent for that. 

             25                 DR. SAUNDERS:  Okay.  Thank you. 
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              1                 MR. JACKSON:  That was a long way around to 

              2            that.  Sorry. 

              3                 DR. SAUNDERS:  And I want to come back and hit 

              4            on this just a little bit more and I don't want to 

              5            get caught up in the details but I feel it's 

              6            necessary for me to try to understand the idea.  And 

              7            it's with -- it's concerning the APSCN discussion 

              8            that we had earlier and entering of the grades.  And 

              9            I'm understanding that the child is going to receive 

             10            credit upon successful completion of a course, 

             11            whatever time that may be? 

             12                 MR. JACKSON:  That is correct. 

             13                 DR. SAUNDERS:  So, and it is upon -- it's at 

             14            that point that the grades would then be updated.  Is 

             15            that correct? 

             16                 MR. JACKSON:  That is correct. 

             17                 DR. SAUNDERS:  Okay.  So would it be -- would 

             18            the child complete the entire course or would they 

             19            complete half of the course before those grades were 

             20            entered in? 

             21                 MR. JACKSON:  They would complete the entire 

             22            seminar before they received any type of credit for 

             23            that course. 

             24                 DR. SAUNDERS:  Okay.  So there would not be any 

             25            grades -- let's just assume that it took one school 
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              1            year for a child to complete each course, just for 

              2            assumptions.  Then there would not be any grades in 

              3            the system until the end of that school year.  Is 

              4            that correct? 

              5                 MR. JACKSON:  As far as on a transcript? 

              6                 DR. SAUNDERS:  Yes, sir. 

              7                 MR. JACKSON:  That is correct. 

              8                 DR. SAUNDERS:  Okay.  That's all I have. 

              9                 CHAIRMAN HERNANDEZ:  Just a follow-up to that.  

             10            So as part -- if I'm a parent of a high school 

             11            student at Warren High School, I understand that this 

             12            Educate or software -- whatever the software is 

             13            called, I would be able to track my student's 

             14            progress via that as opposed to -- 

             15                 SUPT. JOHNSON:  Absolutely.  And instead of 

             16            seeing 87, 86, 85, they will see -- 

             17                 CHAIRMAN HERNANDEZ:  Those check marks or 

             18            lumberjacks or whatever? 

             19                 SUPT. JOHNSON:  They will see and know those 

             20            learning targets that the student has mastered and 

             21            those things that are coming up next in their 

             22            learning path.  They'll see -- and what we're working 

             23            with a developer on is to actually have a meter there 

             24            -- we're not there yet with it but we expect to be -- 

             25            so that parents can see a meter to know are they on 
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              1            path, or on pace rather, above pace, or below pace, 

              2            to finish that within the school -- the actual school 

              3            year. 

              4                 CHAIRMAN HERNANDEZ:  Are you tying the 

              5            lumberjack into the meter or anything?  No? 

              6                 SUPT. JOHNSON:  No.  No. 

              7                 CHAIRMAN HERNANDEZ:  I'm joking.  All right.  

              8            Dr. Saunders, do you have other questions? 

              9                 DR. SAUNDERS:  That's all I have.  Thank you. 

             10                 SUPT. JOHNSON:  But you mentioned suggestions 

             11            earlier -- hey, we may take that back. 

             12                 CHAIRMAN HERNANDEZ:  Hey, I'm just -- Ms. 

             13            Coffman? 

             14                 MS. COFFMAN:  Thank you.  So I have several 

             15            questions. 

             16                 SUPT. JOHNSON:  Okay. 

             17                 MS. COFFMAN:  Talk me through how you have 

             18            looked at state assessment data and compare it to the 

             19            processes within your buildings, as this is coming 

             20            up?  And what is the alignment are you seeing?  Are 

             21            you seeing that if the State says they're proficient 

             22            that you pretty much already knew they were at a 

             23            level three or above?  Are you seeing an alignment to 

             24            that or are you -- so what's the predictability? 

             25                 SUPT. JOHNSON:  Actually, there's --  the MAP 
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              1            data -- do you want to come up and talk more 

              2            specifically about it?  But the MAP data we're 

              3            seeing, we did have a dip at Eastside New Vision this 

              4            last year.  But you have to think about, you know, 

              5            implementing Common Core and the new system.  So we  

              6            -- you know -- we expected some of that.  But do you 

              7            want us to speak specifically about the MAP data and 

              8            -- 

              9                 MS. COFFMAN:  And let me just say I'm speaking 

             10            more specifically to an individual student -- 

             11                 SUPT. JOHNSON:  Okay. 

             12                 MS. COFFMAN:  -- than the buildings. 

             13                 SUPT. JOHNSON:  So an individual student, how 

             14            they're performing on MAP, how they're performing in 

             15            the classroom, and if it's aligned with how they're 

             16            performing on the state assessments? 

             17                 MS. COFFMAN:  So my belief system is that if you 

             18            have a strong curriculum, you have a strong formative 

             19            assessment plan, that you don't have to hope how 

             20            they'll do on the state assessment; you already know 

             21            before they take the test. 

             22                 SUPT. JOHNSON:  Yes. 

             23                 MS. COFFMAN:  The test just confirms what you 

             24            know. 

             25                 MS. CORNISH:  What we were able to do with MAP, 
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              1            they have projectory of -- just depending on 

              2            (inaudible) range and that's their working range.  It 

              3            then projects if they will be proficient, basic, 

              4            advanced, or below basic on the test.  So what we -- 

              5            our first year, after we got our test results back we 

              6            went through and looked at a range of kids between 

              7            basic, all the categories, and then went to their MAP 

              8            scores and was able to make a correlation.  It was 

              9            very, very realistic; it was accurate.  We were like, 

             10            "Yes, we can see now."  So what we ended up doing was 

             11            making our data walls where the kids tested last 

             12            spring so that we could categorize the kids, which 

             13            ones are projected to be proficient, which ones here, 

             14            and then those that would be traditionally your 

             15            puzzle kids what do we need to make sure we have them 

             16            placed for those.  So they are working -- as we take 

             17            PARCC in Arkansas and get the results back NWEA will 

             18            be making a new projectory for that, so that will 

             19            help us on that also.  But it also helps because, you 

             20            know, with MAP they said a student would have to meet 

             21            growth goals and so we are seeing a lot of our 

             22            students meet those growth goals.  We just -- if they 

             23            meet their growth goals more than likely they will be 

             24            -- show proficiency on the test. 

             25                 MS. COFFMAN:  So you talked a little bit about 
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              1            your interventions.  I'm assuming, knowing Marilyn, 

              2            that you have a really intensive RTI plan.  So one of 

              3            my questions about your RTI plan, especially as you 

              4            move from middle school into high school, are you 

              5            using strategic instruction model learning strategies 

              6            as one of your interventions? 

              7                 SUPT. JOHNSON:  We actually have -- we have a 

              8            literacy lab -- and, Gary, I'll let you talk a little 

              9            bit about the literacy lab in just a little bit.  But 

             10            we also -- are you familiar with Reading Horizons?  

             11            For those kids who are still at that level where they 

             12            need to learn to read so that they can read to learn 

             13            we have Reading Horizons in place also.  But I'll let 

             14            him talk a little bit about our literacy lab 

             15            situation that we -- we have tweaked it a little bit 

             16            for this year. 

             17                 MR. JACKSON:  About five years ago, our literacy 

             18            facilitator -- we were looking at -- we understand 

             19            that 99.9% of our problems is our reading 

             20            comprehension, vocabulary or fluency.  We started 

             21            taking the 8th grade assessments, the benchmarks when 

             22            they came over -- any kid that did not score 

             23            proficient in 8th grade, even though we have not seen 

             24            them, they've not been on our campus, any kid that 

             25            didn't score proficient we would automatically place 
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              1            them in our literacy lab where we were direct one-on-

              2            one, one-on-three, getting that instruction in those 

              3            specific areas where they were deficient, whether 

              4            vocabulary, fluency, reading comprehension; just 

              5            sitting down reading a book, having them read to us 

              6            or we read to them.  And so we identified that coming 

              7            from the middle school before they even got on our 

              8            campus. 

              9                 MS. COFFMAN:  So as a follow-up to that, so 

             10            you've identified those students; you've applied a 

             11            level of support to them.  Then what did you see?  

             12            Did you see those kids move to grade level or do you 

             13            see them continuing to need intervention? 

             14                 MR. JACKSON:  Well, we've expanded that because 

             15            once we started that we identified -- also several 

             16            years ago, when we were trying to assess 55 kids in 

             17            11th grade for end-of-course literacy, 55 kids read 

             18            on a 5th grade reading level or below.  But we didn't 

             19            have that magic dust; the only magic dust is in there 

             20            actually working on those deficiencies.  So we've 

             21            expanded our literacy lab now to open to every kid in 

             22            our building.  It doesn't matter what they're 

             23            deficient in, if it's writing, if it's vocabulary, if 

             24            it's needing assistance, if they just come in to 

             25            read, every kid in our building now has availability 
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              1            to the literacy lab.  We still bring the kids from 

              2            8th grade to the lab but it has really helped because 

              3            some of the kids -- so many times we say we've got 

              4            them back to one year below level and we move them on 

              5            and it's easy to forget about those and you worry 

              6            about the ones that are three years below.  We still 

              7            have contact with those kids that are one year below 

              8            level or even one year above level, because they're 

              9            eight or nine months away from being back where they 

             10            were. 

             11                 MS. COFFMAN:  I think my concern is -- and 

             12            you've addressed it somewhat in that how important it 

             13            is for those students that are -- and I do appreciate 

             14            you're working with students where they are.  You 

             15            just can't work there indefinitely.  And so I 

             16            appreciate that you're looking at ways to compact 

             17            that learning so that you can accelerate them.  But I 

             18            would encourage you to look for those high-yield 

             19            practices -- 

             20                 SUPT. JOHNSON:  Absolutely. 

             21                 MS. COFFMAN:  -- that actually -- that make that 

             22            happen time and time again.  On your graduation rate, 

             23            I appreciate this idea of extended high school.  And 

             24            so as you put that model into place, if approved 

             25            today, is there any plan then to recruit students 
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              1            that may have been dropouts to come back into your 

              2            school?  Has that been a conversation? 

              3                 MR. JACKSON:  That will go on the list of things 

              4            that we have not discussed, but that is an excellent 

              5            question. 

              6                 MS. COFFMAN:  Okay.  And because you're doing 

              7            some things very differently in high school and you 

              8            really have to look at the experience of high school 

              9            differently because students will be accelerating or 

             10            needing to accelerate, what type of professional 

             11            development are you providing for your teachers? 

             12                 SUPT. JOHNSON:  Okay.  Lots.  And some of that 

             13            is in the form of actually networking with some of 

             14            the learning facilitators at Lindsey-California and 

             15            other places, as we're still continuing to network 

             16            with the administrators in those districts.  We have 

             17            had Bea McGarvey come in and lead professional 

             18            development for us.  She is the senior associate for 

             19            Dr. Marzano and she is also the co-author of the book 

             20            Inevitable: Mass Customized Learning.  I don't know 

             21            if you're familiar with that, but it's an excellent 

             22            book.  In fact, that's a book that we've read.  We've 

             23            done some work around Mindset, Carol Dweck's work, 

             24            because this is -- you know -- you have to have a 

             25            growth mindset to think of this.  And also we have 
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              1            read the book Delivering on the Promise.  This whole 

              2            concept actually started in Chugach, Alaska, and I'm 

              3            sure I just butchered that name but -- so some of 

              4            that within PLC's.  And Dr. Gina Chambers, she is 

              5            still our consultant on looking at our -- because our 

              6            curriculum documents, they're a living document.  You 

              7            know, as you live with -- even though they're based 

              8            on Common Core Standards and curriculum, Arkansas 

              9            Curriculum Frameworks, still it's a living document 

             10            and as we live with them we see that we do have to 

             11            revisit and additionally we're adding to that 

             12            constantly.  We've started out with writing sample 

             13            assessments so teachers would understand the level of 

             14            assessment.  So we've got the standard written and 

             15            proficiency scale format and we also have a sample -- 

             16            you know -- some sample assessment items.  Now in the 

             17            works, because we're partnering with Lindsey and they 

             18            have the Race to the Top grant so they have the money 

             19            to be able to do this -- in the works, we've actually 

             20            been working with them writing complete banks of 

             21            assessment items as verification.  Because students 

             22            are going to have some voice and choice in how they 

             23            show the evidence that they present that they know or 

             24            can do those standards but then there has to be that 

             25            validation piece and so that's where the assessment 



                                                  �

                                                                              176



              1            piece comes in.  So getting back to your question -- 

              2            I'm going to get back to it, Debbie -- so there's 

              3            been professional development along the lines of 

              4            writing assessments, you know, formative assessments, 

              5            summative assessments, and unpacking those standards 

              6            and looking at -- we don't use balloons but we use 

              7            Marzano's taxonomy list and we had to have 

              8            professional development around that, so it just 

              9            continues; The Art and Science of Teaching.  Oh, yes, 

             10            and today actually we're here but one of our 

             11            consultants from RISC -- RISC is the Re-Inventing 

             12            Schools Coalition and Dr. Marzano has merged with 

             13            RISC now, and RISC actually was formed out of the 

             14            Chugach, Alaska movement.  And so one of the 

             15            consultants is in our district today -- today at 

             16            Eastside, I believe -- at Eastside actually doing an 

             17            audit for us.  The last two days he was at Brunson, 

             18            and he did an audit earlier and then he came back and 

             19            actually did classroom visits and spoke individually 

             20            with the teachers.  And, of course, that's good 

             21            professional development for the teachers but also 

             22            for the administration.  So the work continues.  I 

             23            mean, when we say "continuous improvement," that's 

             24            what we're about, because we know we're not there 

             25            yet; we know we have room to grow, and we're before 
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              1            you admitting that.  But we're also before you 

              2            letting you know we have a vision for how we can do 

              3            things differently for kids, so -- 

              4                 MS. COFFMAN:  Thank you.  My final question is: 

              5            tell me how you have recorded this journey?  Because 

              6            for others to replicate, to learn from, to even 

              7            question, it's important that you've got your plans 

              8            recorded, where you went wrong, where you went right, 

              9            what questions were you asking yourself along the 

             10            way.  So tell me how you -- 

             11                 SUPT. JOHNSON:  Well, let me tell you, first of 

             12            all, I wish you had been on the Race to the Top 

             13            committee reading our grant because that's when we 

             14            really had to think about our practice and do exactly 

             15            that.  And also we had to look at if we're out there 

             16            to be a beacon for other schools -- not all schools 

             17            are willing to jump in because it's -- I mean, it's  

             18            -- this is not easy and it's a little bit scary 

             19            sometimes, you know, the amount of change that we're 

             20            willing to take on.  So in writing our Race to the 

             21            Top grant we actually designed that any school at any 

             22            level of personalization, they could jump in.  They 

             23            could get -- "I'm just going to get my feet wet just 

             24            a little bit."  So what would that look like or what 

             25            would the professional development behind that look 
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              1            like?  And actually the learning -- when you think 

              2            about it, the differentiated learning path for that 

              3            school that wanted to just do that, and then, you 

              4            know, those that wanted to get up to their knees, you 

              5            know, go a little bit deeper -- so we actually looked 

              6            at all of that.  So that was recorded in that manner.  

              7            And then also we had an SBE focus team out that's 

              8            representative of all of our campuses and we meet 

              9            regularly and we have learned to love Google Drive so 

             10            that we keep records there. 

             11                 MS. COFFMAN:  Okay.  And how are you making that 

             12            story public? 

             13                 SUPT. JOHNSON:  Well, we have had -- we have 

             14            presented at Marzano's conference in Orlando; we have 

             15            presented the last two -- and I'll get to Arkansas in 

             16            just a moment.  We have presented the last two 

             17            summers at the Mass Customized Learning Summit and 

             18            that was in South Dakota, first year; last year it 

             19            was in Maine.  And so all these different districts 

             20            from across the nation that we've talked about that 

             21            we've networked with and the others, that's where we 

             22            get to know them better.  We have presented at a 

             23            APSRC conference, at AAEA, different branches of 

             24            that, but we've had numerous people come in to visit 

             25            us.  Our latest is when we presented at the APSRC 
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              1            conference OPSRC was there and one of the 

              2            representatives from Oklahoma hunted me up after our 

              3            session and said, "Listen, we have some -- a 

              4            superintendent who's really interested in doing this 

              5            work.  Would -- could -- you know -- could we arrange 

              6            a meeting?"  And so they're actually coming to see us 

              7            also.  So we have continued to network with all those 

              8            people but we want to learn; we want to help other 

              9            people who are interested in this because there are 

             10            some things that we've done wrong; there are 

             11            definitely some things that we would have done 

             12            differently.  And we continue to learn along the way 

             13            and sometimes it's back-up and sometimes it's, "Okay, 

             14            let's hold another meeting, another parent training."  

             15            We recently, over a three-day span, held 15 different 

             16            sessions for parents so that they could come in and 

             17            understand the -- you know -- be presented again with 

             18            the concept behind -- the explanation behind the 

             19            grading and also how to use the Empower program, 

             20            because it was Educate and it's changed a little bit.  

             21            So those are some of the things that we're doing to 

             22            continue to get the message out but also continually 

             23            grow, you know, our-selves, so -- 

             24                 MS. COFFMAN:  Thank you. 

             25                 CHAIRMAN HERNANDEZ:  Ms. Barnes? 
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              1                 MS. BARNES:  To help me keep -- continue to 

              2            frame my mind -- and this is not necessarily for the 

              3            team as much as it is, I guess, for us.  I'm trying 

              4            to figure out as I'm thinking through this -- 

              5            because, I mean, this is quite exciting.  And I'm 

              6            looking at, you know, the history that the district 

              7            has but I'm also trying to make sure that I'm not 

              8            thinking of being in the position of doing something 

              9            that we don't necessarily have the allowable 

             10            authority to do when it comes to federal 

             11            accountability and reporting.  So I guess I'm asking 

             12            out loud a couple of questions with respect to should 

             13            this be approved is it possible to have something in 

             14            place to identify that if it's a situation that it's 

             15            not in alignment or there's some components with 

             16            respect to federal accountability and reporting that 

             17            we can't do.  I don't know.  Because there are a 

             18            number of things that's jumping out at me and I just 

             19            want to make sure I'm giving due consideration so 

             20            that we're not putting the district in a position 

             21            that we have to turnaround and say something later 

             22            and we're not setting a precedent that we can't 

             23            follow through on.  So I'm asking -- 

             24                 SUPT. JOHNSON:  I might can help you out a 

             25            little bit with that, explaining the technical 
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              1            assistance that we have received from the assessment 

              2            division in the past.  When we were looking at -- we 

              3            were told a period of time when we needed to make 

              4            adjustments in APSCN, temporary adjustments in APSCN, 

              5            to assign a grade level to a student so that the 

              6            correct testing list could be pulled.  So I can see 

              7            how that same thing could happen in that Algebra I 

              8            scenario that we had just talked about.  But that 

              9            student is no longer enrolled in Algebra I because 

             10            they've completed that course, but we could 

             11            temporarily put them back in in that timeframe so 

             12            that those names are pulled correctly.  That's how we 

             13            had to do it in the past working with the Department. 

             14                 CHAIRMAN HERNANDEZ:  Ms. Clay, I don't know if 

             15            you can help with this situation.  My understanding, 

             16            anything that we waive would be in relation to state 

             17            law but with the understanding that anything that's 

             18            on a federal level would still be in place? 

             19                 MS. CLAY:  That's correct.  You don't have the 

             20            authority to waive anything on the federal level. 

             21                 CHAIRMAN HERNANDEZ:  You sure you can't give us 

             22            that? 

             23                 MS. CLAY:  I cannot.  I can do a lot.  Just 

             24            kidding.  I cannot. 

             25                 CHAIRMAN HERNANDEZ:  Mr. Walter, is there 
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              1            anything else we are missing with that thought 

              2            process?  I mean, the school has the understanding 

              3            that, you know, if there's some instances -- I know 

              4            we talk about not having sanctions.  But if there's 

              5            some unintended consequences of something that's 

              6            rolled out and it becomes some kind of federal issue 

              7            that's not something that we have control over.  I 

              8            know that sounds ominous and -- 

              9                 MR. WALTER:  Yes, it does.  That's why I'm 

             10            standing here hesitating.  No, I mean, I think we 

             11            realize that this Panel has control over what it has 

             12            control over, so -- 

             13                 CHAIRMAN HERNANDEZ:  The biggest one, which 

             14            they've already talked about, I know, is the 

             15            graduation rate.  I mean, there's no way around that; 

             16            that's a federal thing and they understand that 

             17            that's going to have some negative impact.  But there 

             18            may be other -- as we, you know -- I much see this as 

             19            -- if we're to grant this, as a partnership that, you 

             20            know, we're going to have to be -- if we're to 

             21            approve this, we're going to have to be heavily 

             22            invested in trying to work through some of these 

             23            issues from a technical and, you know, assistance 

             24            standpoint and a lot of that we could work around.  

             25            But there may be some things that we might go back 
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              1            and alter simply because it's federal requirement. 

              2                 MR. WALTER:  Right.  And I -- well, I won't 

              3            speak for Superintendent Johnson; she can certainly 

              4            add something.  But I think, to me, what you just 

              5            said and summarized is exactly what the District is 

              6            looking for, especially the partnership piece.  And I 

              7            would hope that the Department has looked at the way 

              8            that Warren has operated the three charter schools 

              9            that it has today as an ongoing partnership.  And as 

             10            you say, I think whether, if you will, it's formally 

             11            requested or not the nature of this obviously heavily 

             12            relies on the expertise and experience of various 

             13            portions of the Department in order to be successful. 

             14                 CHAIRMAN HERNANDEZ:  More questions, Ms. Barnes? 

             15                 MS. BARNES:  No, I'm good. 

             16                 CHAIRMAN HERNANDEZ:  Mr. Decker, anybody, any 

             17            other Panel Members?  I don't have any other 

             18            questions, just kind of a -- you know -- I think -- 

             19            and you may not know this, but I think you guys 

             20            should be equally nervous as we are because this is  

             21            -- going to this high school level is very much -- 

             22            than going to a -- you know -- what you have gone 

             23            through. 

             24                 SUPT. JOHNSON:  That's right. 

             25                 CHAIRMAN HERNANDEZ:  And so, you know, I know it 
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              1            gives us a lot of great pause in jumping off into 

              2            this.  But I also see this as a -- you know -- it's 

              3            kind of what I think charters were intended for, and 

              4            that is to -- you know -- kind of an experiment, if 

              5            you will, to see, you know, kind of a research-based 

              6            deal.  And I appreciate the questions that Ms. 

              7            Coffman asked about, you know, how are you going to 

              8            basically chronicle your goods and your failures that 

              9            you've had throughout this process that you can make 

             10            better and share with other districts if this proves 

             11            to be successful.  So I commend you on that.  But I 

             12            just definitely wanted to mention the nervousness 

             13            that I know I have and I'm sure my panel members also 

             14            do.  So with that being said, I will entertain a 

             15            motion. 

             16                 DR. SAUNDERS:  I make a motion to approve their 

             17            application. 

             18                 CHAIRMAN HERNANDEZ:  We have a motion to approve 

             19            from Dr. Saunders. 

             20                 MS. PFEFFER:  Second. 

             21                 CHAIRMAN HERNANDEZ:  Second from Ms. Pfeffer.  

             22            All in favor say "aye." 

             23                     (UNANIMOUS CHORUS OF AYES) 

             24                 CHAIRMAN HERNANDEZ:  Any opposed?  Motion 

             25            passes.  Congratulations -- I think. 
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              1                 All right.  Ms. Hogue, just to clarify, I don't 

              2            see that we have anything else left on our agenda, 

              3            but I had questions about what do we have ongoing?  I 

              4            know we have some possible meetings concerning 

              5            amendments.  But what's the next cycle? 

              6                 MS. HOGUE:  February is the next we have.  I do 

              7            want to talk about Fountain Lake.  Because when y'all 

              8            talk about when you want to get your questions out or 

              9            get them to us and we get them to them, and when to 

             10            have them back again, they would probably prefer 

             11            April or May. 

             12                 CHAIRMAN HERNANDEZ:  In regards to the Fountain 

             13            Lake charter application that we heard today, when is 

             14            a good time?  I mean, I don't know that -- 

             15                 MS. HOGUE:  There's not a good time, but -- 

             16                 CHAIRMAN HERNANDEZ:  But as far as the -- I 

             17            don't see why we couldn't make that as a part of one 

             18            of our other regular scheduled meetings.  I mean, do 

             19            we want to give them time more towards the end of the 

             20            school year or do you want to do it earlier?  So we 

             21            have a meeting in February, so in March will we have 

             22            one? 

             23                 MS. HOGUE:  The only thing is if y'all call 

             24            somebody back. 

             25                 CHAIRMAN HERNANDEZ:  Okay. 
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              1                 MS. HOGUE:  Or if the State Board did. 

              2                 MS. COFFMAN:  We have an April date. 

              3                 CHAIRMAN HERNANDEZ:  Do we have an April date? 

              4                 MS. HOGUE:  We have a date every month but that 

              5            doesn't mean we have to meet. 

              6                 CHAIRMAN HERNANDEZ:  Okay. 

              7                 MS. HOGUE:  We don't have them in the summer is 

              8            the only time we do not.  Renewals and amendments are 

              9            February. 

             10                 CHAIRMAN HERNANDEZ:  And when will they have 

             11            another CAP conference, does anybody -- are there 

             12            meetings?  Let's do this: let's have our questions in 

             13            to the charter office by -- how long do y'all need to 

             14            get your questions in?  End of next week?  Let's try 

             15            to have our questions -- what's that? 

             16                 MS. COFFMAN:  That's Thanksgiving. 

             17                 CHAIRMAN HERNANDEZ:  Thanksgiving.  Yeah.  

             18            Thanksgiving is next week.  Let's try to have our 

             19            questions in by -- I'll just put a date on there -- 

             20            December 24th? 

             21                 MS. HOGUE:  That's fine. 

             22                 CHAIRMAN HERNANDEZ:  Okay. 

             23                 MS. HOGUE:  That will give them something to do 

             24            over Christmas break. 

             25                 CHAIRMAN HERNANDEZ:  And then that will give 
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              1            them time and we can decide at our February board 

              2            meeting when we want to ask them to come back, if we 

              3            need to schedule -- and we'll know by then if we have 

              4            anything else we need to schedule.  So, fair enough?  

              5            All right.  Then I will hold this adjourned.  

              6            Appreciate your work today. 

              7                 MS. HOGUE:  Thank you. 

              8                                   

              9             (The meeting was adjourned at 12:42 p.m.) 
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 1                       P R O C E E D I N G S
 2  A-1:  HEARING OF DISTRICT CONVERSION PUBLIC CHARTER SCHOOL
 3  APPLICATION: FOUNTAIN LAKE CHARTER HIGH SCHOOL, FOUNTAIN LAKE
 4  SCHOOL DISTRICT
 5                 CHAIRMAN HERNANDEZ:  I've got 8:30.  We're going
 6            to pick up on our new agenda for today, item A-1, the
 7            Hearing of the District Conversion Charter
 8            Application for Fountain Lake Charter High School.
 9            If we could before Ms. Hogue comes up, if Ms. Clay
10            wouldn't mind coming to the front and giving us an
11            overview of the process for today.
12                 MS. CLAY:  Good morning.  We're going to follow
13            the same procedures as we followed yesterday, but I
14            know we have a new group here.  So all persons, with
15            the exception of attorneys, need to be sworn in.  The
16            applicant will then have 20 minutes to present its
17            case for approval of its application.  Any parties
18            opposed will have 20 minutes to present why the
19            application should be denied.  And then the applicant
20            will have 5 minutes for any closing remarks or
21            rebuttal.  At that point you'll take questions and
22            have any discussion, and then you may approve or deny
23            the application today, take the matter under
24            advisement and allow the applicant to get technical
25            assistance or to make modifications to the


Sharon Hill Court Reporting







Page 4


 1            application.  If you choose to deny an application,
 2            you do not have to give the reason because these are
 3            district conversion applications today.  I would
 4            recommend giving the reasons just for not only the
 5            applicant but also for the State Board when they're
 6            looking at whether or not to review.  If you choose
 7            to deny an application I also would recommend that
 8            you take a separate vote on whether to allow
 9            resubmission of the application during this
10            application cycle.  Does anybody have any questions?
11            All right.  Thank you.
12                 CHAIRMAN HERNANDEZ:  Thank you, Ms. Clay.  Ms.
13            Hogue, if you would.
14                 MS. HOGUE:  Good morning.  The Fountain Lake
15            School District is requesting to convert the high
16            school to a charter school which will serve a maximum
17            of 800 students in grades 9 through 12.  Speaking for
18            Fountain Lake will be their superintendent, Darin
19            Beckwith.
20                 CHAIRMAN HERNANDEZ:  If there are people here
21            that will be speaking on behalf of the application or
22            against the application, if you'd please rise and be
23            sworn in at this time.  Okay.  If you would raise
24            your right hand -- do you swear or affirm that the
25            testimony you're about to give shall be the truth,
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 1            the whole truth and nothing but the truth?
 2               (ALL WITNESSES ANSWERED AFFIRMATIVELY)
 3                 CHAIRMAN HERNANDEZ:  Thank you.  Mr. Beckwith,
 4            you may proceed.
 5                 SUPT. BECKWITH:  All right.  Thank you.  First
 6            of all, I'd like to thank you guys, the Charter
 7            Authorizing Panel, for the opportunity to come this
 8            morning and visit with you guys about our petition
 9            today.  It was about a year ago that we stood before
10            you guys talking to you about an open-enrollment
11            charter for our middle school because we saw a need
12            to change how we deliver instruction in order to
13            reach all students and keep them engaged.  We
14            realized that what we were doing in the traditional
15            setting wasn't working, and today we have had a few
16            challenges but for the most part the charter approach
17            has done exactly what we expected.  It's raised
18            expectations for all students while providing them
19            with a hands-on and even a fun and exciting approach
20            to learning, all the while helping them chart the
21            path for their future whether it be college or
22            career.  And one of the keystones to our middle
23            school charter is the PSP, or the Personalized
24            Success Plan.  Each student has started mapping out
25            what they want to do with their life and what it's


Sharon Hill Court Reporting







Page 6


 1            going to take to get them there.  Now for our
 2            students -- now that they've begun and have been
 3            exposed to this process that they're going to be --
 4            we expect them to do this to be able to finish high
 5            school.  And quite frankly, we feel like we owe it to
 6            them to see it through.  Just like the middle school,
 7            we started the high school process looking at best
 8            practices.  And in doing so we did our homework and
 9            we found that successful college and career readiness
10            programs possess four key components, and here they
11            are -- and at this time I'll go into these four key
12            components that we found.
13                 The first one is to help students set and
14            finalize college or career goals beyond high school.
15            Secondly is a plan to achieve that goal; third is to
16            make sure that there is an adult support system in
17            place to help them achieve that goal; and, finally
18            and most importantly, instruction that lends to that
19            goal.
20                 And before I introduce the high school principal
21            I just want to share a quick story as far as the
22            charter process.  You know, when we started out, as I
23            told you earlier, we felt like we were looking for a
24            process or a plan to reach out to kids.  And, you
25            know, on the drive over in my head I kept thinking,
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 1            you know, how can I convey that this -- the open-
 2            enrollment plan is working for us.  And I think it
 3            can best be described with a quick story from a
 4            mother that came to us this year with tears in her
 5            eyes, single mom.  She told us what a challenge it
 6            was to get her student to school last year.  She
 7            said, you know, it was like dragging -- literally
 8            dragging him out of bed every day, can't get him to
 9            school.  But she came to us this year with tears in
10            her eyes and she said, "I want to tell you something.
11            The way you guys have gone about the middle school
12            this year with the project-based and freed up the
13            schedule a little bit," she said, "you know, it's no
14            longer a challenge."  This young man loves coming to
15            school and that's what it's all about; it's the
16            approach.  Again, it's not that we'd change what
17            we're teaching; it's the approach and how we're
18            teaching it.  So again, you know, these kids are --
19            they're used to this approach now and we're just
20            looking to take this approach and build upon it and
21            take it to the highest school level.  So with that
22            said, I'd like to introduce to you Mr. Donald
23            Westerman, Fountain Like High School principal who's
24            going to go into more detail on how we plan to link
25            those goals with that instruction.
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 1                 CHAIRMAN HERNANDEZ:  Welcome, Mr. Westerman.
 2                 MR. WESTERMAN:  Thank you.  Certainly this
 3            morning I want to say thank you to the Charter
 4            Authorizing Panel for listening to and considering
 5            our ideas about how we can impact the education and
 6            the economic future of our school and community
 7            through the implementation of a college and career --
 8            our college and career focus district conversion
 9            charter school.  I'd also like to take a moment to
10            say thank you to a very supportive board of
11            education, to an amazing instructional staff at
12            Fountain Lake High School, and to the parents of our
13            now and future students who truly do recognize that
14            there is a need for and are insisting on programs of
15            study that lead to genuine college and career
16            preparation.  And I'd also like to take just a minute
17            to say thank you to the 425 9th through 12th graders
18            back home at Fountain Lake.  Many are watching these
19            proceedings in their first period classes today with
20            some excitement.
21                 Our plan for the Fountain Lake Charter High
22            School is based on a very simple mission, and that
23            mission is that every student will graduate and every
24            student will be prepared.  The driving force behind
25            the adoption of this mission is the realization that
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 1            in America a high school diploma is a necessary first
 2            step for lifelong success.  The experts and our
 3            experience tell us that we can increase graduation
 4            rates if we increase student engagement in their
 5            learning by providing authentic real life learning
 6            opportunities connected to positive post-high school
 7            experiences.  And the second part of our mission is
 8            the value-added piece that we believe to be as
 9            important as graduation.  The majority of our
10            students are leaving high school right now having met
11            some or all of the metrics that designate them
12            proficient or advanced -- yet, they're struggling to
13            find their place outside the safe and secure walls of
14            our high school.  On both a personal and professional
15            level it troubles me to know that when I hand a
16            student a diploma in May, with the implication that
17            she has met all requirements for graduation from a
18            high school, that she's really ready to face the
19            world, the reality is that by the end of the
20            following January she will likely have abandoned her
21            pursuit of higher education and will be looking for a
22            job, no training, no skills, and really, without a
23            great deal of luck, no hope.  But it's because of our
24            belief in this mission of every student graduates,
25            every student is prepared that we stand before you
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 1            today requesting the opportunity to begin doing
 2            school a little bit differently.  Our mission is
 3            built on five pillars, each exempting four components
 4            of a successful college and career readiness program:
 5            a goal, a plan, a support system, and quality
 6            instruction.
 7                 As Mr. Beckwith mentioned, the first pillar is
 8            that Personalized Success Plan.  And to share a
 9            little bit about the Personalized Success Plan, this
10            is an individual student's success roadmap; it's a
11            journey that begins at our middle school as they
12            develop this roadmap that's focused on career
13            exploration, on discovering their unique interests,
14            and on identifying their natural aptitudes, their
15            abilities, their academic and their learning needs.
16            The emphasis of the roadmap changes as the student
17            enters high school.  This part of the plan focused
18            not only on a rigorous academic core, but also on the
19            college and career readiness skills necessary for
20            every individual to be successful beyond high school.
21            It's during the 9th and 10th grade that those
22            character education lessons that are being learned in
23            middle school are going to be applied through the
24            development of the employability skills as students
25            are enrolled and focused on their future classes.
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 1            Personalized Success Plan in early high school will
 2            contain a skeletal outline of an academic core tied
 3            to a career-specific program of study for four years
 4            of high school, plus two years post-secondary.  If
 5            we're given the opportunity to form Fountain Lake
 6            Charter High School, the first order of business will
 7            be taking this Personalized Success Plan from a
 8            concept to a reality.  We do understand that for the
 9            plan to be a success there are a number of
10            requirements that must be attached to the plan.
11            These include, first of all, a strong student/adult
12            mentoring relationship.  As we've looked at what
13            works in other places, the shoulder-tapped mentoring
14            process at the Pea Ridge Manufacturing and Business
15            Academy has really impressed us.  At Pea Ridge
16            there's an opportunity created for students to be
17            recruited by outside organizations because of a
18            passion for their career interest, their preparation
19            for the workforce, and their positive contributions
20            to society.  We believe that having one of the
21            nation's largest retirement communities in our
22            backyard is an opportunity for us to connect our
23            students to an incredibly diverse and impacting group
24            of industry, government and education leaders.  We
25            also believe that career action planning is important
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 1            and will be part of that Personalized Success Plan.
 2            We believe that those who teach students the
 3            concepts, the techniques and the skills necessary for
 4            success in their career field should fill the role of
 5            academic and career advisors.  We understand that we
 6            will need to develop connections with business and
 7            industry partners, as well as post-secondary
 8            opportunities.  Over the past several months there
 9            have been numerous conversations and meetings between
10            our folks at Fountain Lake and the administration at
11            National Park Community College, National Park Tech
12            Center, and with the Hot Springs Chamber of Commerce.
13            Our organizations are committed to developing
14            synergistic partnerships to possibly impact the
15            economic and academic future of our community.
16                 The second pillar is Credentials.  We believe
17            that every student should leave high school with
18            college credit on their transcript and/or an industry
19            recognized credential in their hand.  We believe this
20            gives our students a leg-up.  Fountain Lake Charter
21            High School will provide opportunities for students
22            to enroll in concurrent college coursework offered
23            during the school day and outside of normal school
24            hours with instructors in the classroom and through a
25            digital modality.  As we determine which courses to
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 1            offer in our career-focused programs of study, we
 2            will begin with valid industry credentials and
 3            backward design courses from those standards.
 4            Teachers who facilitate career-focused programs of
 5            study will hold the industry recognized certificates.
 6                 The third pillar is Work-Based Learning.  We
 7            believe that it's important for students to have a
 8            realistic idea of the work involved in a particular
 9            career field.  Therefore, every student will have an
10            opportunity during the junior and senior year to
11            experience work-based learning.  Every student will
12            have access to a career development facilitator.
13            Every student has -- will have an opportunity for a
14            limited internship or apprenticeship, job shadowing
15            kind of activity.
16                 The fourth pillar is a Program of Study.  We
17            believe that much like a college major our students
18            should have an opportunity for a deep-dive into an
19            area of identified interest.  Curricula that we have
20            looked at and considered in implementing: Project
21            Lead the Way's biomedical science and computer
22            science and software engineering, Southern Regional
23            Education Board's advanced careers curriculums,
24            Informatics, health informatics, aerospace, STEM
25            technologies, clean air, and energy.  We currently
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 1            have an excellent working relationship with National
 2            Park Technology Center and will continue to lean on
 3            them for some of the high interest curricula areas.
 4            For instance, we still send -- or we send a lot of
 5            kids over there for medical professions, for law and
 6            public service, auto mechanics, precision tools and
 7            measurement.  We believe that we will continue with
 8            those partnerships.  We're also willing to develop
 9            and design curricula and develop hybrid models to
10            meet the needs of the students.
11                 And then, finally, the fifth pillar is
12            Employability Skills.  As we've examined the data, as
13            we've talked to employers with which we've analyzed
14            the needs for our students, we are convinced that our
15            students need to grow and develop with their soft
16            skills.  These employability skills fit into the
17            categories of communication, interpersonal skills,
18            and problem-solving abilities.  Employability skills
19            will be emphasized through project-based
20            instructional units and, again, during the 9th and
21            10th grade to focus on future classes.
22                 We do recognize that we're asking for permission
23            to do school in a manner that is outside the norm.
24            But we believe that as students select a career path
25            or focus, as they're exposed to professionals working
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 1            in the field and become engaged in real world job
 2            activities that they will find a purpose in the
 3            school and improve academic performance.
 4                 At this time Brad Sullivan, our director of
 5            curriculum will speak.
 6                 CHAIRMAN HERNANDEZ:  We have about five minutes
 7            remaining.
 8                 MR. SULLIVAN:  I would too like to thank you for
 9            allowing us to present our application today.  And I
10            hope you can sense the passion and excitement about
11            the direction we're going as a district to prepare --
12            we seek to prepare all students for life after high
13            school.  When we were here last year to embark on
14            this charter school journey we understood the reason
15            why we needed to change the way we've educated our
16            students.  And even this week, you know, if you look
17            at the academic data and what we're doing -- we were
18            recognized this week in our district for our academic
19            achievement.  But we realize we need to go beyond
20            that and we sense that.  And as we shared in our data
21            and our information that we presented to you, we need
22            to go beyond what we traditionally have done.
23                 We began with the end in mind and believed then
24            and more so now that the place to start was in our
25            middle school.  And I wish I could take you on a
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 1            field trip to our middle school and let you see
 2            first-hand what is happening.  I was in a classroom
 3            yesterday, a 6th grade classroom where they were
 4            dissecting or about to begin the dissecting of a
 5            sheep's brain, and this is part of the Project Lead
 6            the Way program that we have in our middle school.
 7            But it's exciting to see our students at work.
 8                 The change has begun and we are using the
 9            resources and flexibility to personalize each
10            student's education.  We are in the early stages of
11            this change and we must prepare -- be prepared at the
12            high school in order to make this a seamless
13            transition for those students coming from the middle
14            school.  Flexibility and resources will be essential
15            to help us achieve our goal.  The waivers requested
16            in our application will help us address the
17            individual needs of our students.  Content
18            specialists and instructional facilitators will
19            review and document that all standards will be taught
20            as we fully intend to meet the intent of each
21            standard that we desire relief from.  We believe that
22            as we personalize learning we will understand each
23            student and their needs and go above and beyond what
24            we have traditionally done in the past.  You might
25            ask what does a PSP actually look like today.  And I
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 1            will tell you that today in the middle school it's
 2            mostly on paper but part is being kept digitally.
 3            However, we see this becoming a digital working
 4            document that will follow each student from year to
 5            year.  We envision that the plan could be housed in a
 6            Google document or in a live binder in conjunction
 7            with the GPS dashboard.
 8                 Today I'd like to introduce a couple of our
 9            partners, and we understand that creating partners in
10            our community is essential.  The partners with higher
11            education and business and industry will help us to
12            better understand what is needed and to create a
13            structure that will prepare our students for success
14            post-high school.  Today I have with us Mr. Jim Fram
15            and Dr. Hogan.  Mr. Jim Fram is the president of the
16            Chamber in Hot Springs and Dr. Hogan is the president
17            of National Park Community College.  They have agreed
18            to work with us as we chart this new path in the way
19            we educate our students.
20                 In closing this morning I want to remind you why
21            we are here.  We are here representing every student
22            enrolled at our school and the ones that will enroll
23            in years to come.  Thank you for your consideration
24            as we focus on the future of our students.  Thank
25            you.
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 1                 CHAIRMAN HERNANDEZ:  Thank you, Mr. Sullivan.
 2            Is there anybody else here to speak against the
 3            application today?  If not, there's an additional
 4            five minutes if there's anybody that wants to say
 5            anything else about -- in favor of the application.
 6                 SUPT. BECKWITH:  I think we're good.
 7                 CHAIRMAN HERNANDEZ:  Okay.  All right.  We will
 8            start with questions and we'll start with Ms. Pfeffer
 9            this morning.
10                 MS. PFEFFER:  Okay.  Good morning.  My question,
11            either Mr. Beckwith or Mr. Westerman, I want to ask a
12            couple of questions on the licensure waiver.
13                 MR. SULLIVAN:  Yes.
14                 MS. PFEFFER:  Okay.  Requesting a waiver where
15            it may be necessary to hire professionals that might
16            not have traditional licensure requirements.  Can you
17            kind of be a little more specific though?  Do you see
18            this as being a waiver that will give you flexibility
19            for any teacher in 9-12 or are you looking for this
20            waiver just for those that might align jobs along
21            your career pathways?
22                 MR. WESTERMAN:  I think what we're really
23            looking at there is those that would align along our
24            career pathways.  An example might be if we were to
25            offer maybe a pathway in the health professions, if
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 1            we had an opportunity to maybe put a nurse in a
 2            classroom, someone who does have a bachelor's degree,
 3            someone who is very well-versed in the discipline,
 4            but not necessarily has teaching credentials.
 5                 MS. PFEFFER:  Okay.  And also I would encourage
 6            you to also look at the technical certificate --
 7                 MR. WESTERMAN:  Yes.
 8                 MS. PFEFFER:  -- route there because then that
 9            insures that that teacher is demonstrating the
10            competence in that area.  And that might be a good
11            route to go.  But so your intent would not be to
12            employ a math or English teacher without a license?
13                 MR. WESTERMAN:  No.
14                 MR. SULLIVAN:  We expect them to be highly
15            qualified.  You know, when we look at industry
16            certification and other opportunities that our
17            students -- we want to expose our kids to, you know,
18            we would -- they would need to be able to be industry
19            certified themselves in order to -- and have -- meet
20            those credentials, so --
21                 MS. PFEFFER:  And another question I had, I
22            noticed in a sample -- when you did a sample of a
23            12th grade, what a 12th grade schedule might look
24            like for a 12th grade student --
25                 MR. WESTERMAN:  Yes.
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 1                 MS. PFEFFER:  And from listening to your
 2            presentation it sounds like the concentration in
 3            those career pathways would really be once they got
 4            into that junior and senior year?
 5                 MR. WESTERMAN:  Yes.
 6                 MR. PFEFFER:  And so can you talk a little bit
 7            about what would a 9th and 10th grader's schedule
 8            look like?  How would that look a little different
 9            than what you're doing now?
10                 MR. WESTERMAN:  It will look maybe a whole lot
11            the same right now.  The elective route would
12            probably be something that would -- that will be a
13            little bit different.  We are fortunate in our school
14            day actually to be able to offer an enrichment time.
15            Right now what we're doing with that enrichment time
16            is a little bit of focus on study skills with 9th and
17            10th grade.  We would like to see that focus change
18            to more employability skills and maybe more of a
19            defined curricula that focuses on employability
20            skills.  And character ed., moving some of the
21            lessons that are being taught right now at the middle
22            school in character ed., moving those on up into the
23            high school and connecting them with the
24            employability piece so -- probably in the middle of
25            the school day.  And in addition to the four cores
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 1            and activities, the 9th and 10th grade would have a
 2            focus more on the employability skills and that
 3            piece.
 4                 MS. PFEFFER:  Okay.  And now have you already
 5            determined the career pathways that you'll begin with
 6            in the different -- like how many different options
 7            would you start out with for the students?
 8                 MR. WESTERMAN:  You know, right now we're not a
 9            hundred-percent sure exactly which career pathways
10            that we want to offer.  We do know that we want to
11            continue to offer those that are successful at the --
12            or that are popular at the -- from National Park
13            Technology Center.  But we're also looking at some
14            other opportunities for students that may not be
15            offered out there for us to offer on our campus.  We
16            feel like that there does need to be a little bit of
17            background work and some legwork, especially with
18            this group of students that we have coming from the
19            middle school, for us to be able to identify the most
20            -- the areas with the most interest coming from the
21            middle school.  So we have looked at a variety of
22            different career pathways and have talked about a lot
23            of different career pathways.  But as far as nailing
24            anything down right now solid, we're not there.  I
25            will say that by -- I mean, if this proceeds in the
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 1            direction that we hope that it does that will be
 2            something that will be very much in place by the --
 3            you know -- by even the early spring, that we'll be
 4            able to make those decisions.
 5                 CHAIRMAN HERNANDEZ:  Do you have any other
 6            questions?
 7                 MS. PFEFFER:  Well, I was just going to ask what
 8            role community input from, you know, Chamber of
 9            Commerce or those other leaders, what role would that
10            play in helping to design those career pathways?
11                 MR. WESTERMAN:  Well, it would -- those
12            community members will play a huge role.  That's one
13            of the lessons that we've learned or believe that
14            we've learned at least from the sites that we visited
15            where successful career pathway programs of study
16            have been put in place is that it's essential to have
17            partnerships in place with local industry.  And as I
18            say, we're working with the Chamber right now and I'm
19            confident that we'll be able to build partnerships
20            with local industry as we continue the process.  You
21            know, Hot Springs is an area that there is some
22            aircraft manufacturing; we believe that will be an
23            area that will be of great interest.  Hospitality and
24            tourism, of course, is a huge employer in the Hot
25            Springs/Garland County area.  And we also will always
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 1            have jobs in the medical profession.  You know, a lot
 2            of our kids tend to want to move toward the medical
 3            professions.  So we kind of think that those three
 4            areas might be the direction that we will move.  But
 5            without hard and fast data teaching us that I
 6            couldn't say that's exactly what we're going to do.
 7                 CHAIRMAN HERNANDEZ:  Just to echo what Ms.
 8            Pfeffer is saying is that, you know, I would highly,
 9            as I think we all would, encourage you to really
10            strengthen those relationships with the Chamber and
11            those businesses.  Because what at all times are
12            maybe popular programs with kids not necessarily do
13            they always lead to jobs.  And I think that's the
14            goal of this is to insure that, you know, there is
15            some type of credentialing and employability after
16            that -- after the culmination of this.
17                 MR. WESTERMAN:  Yes.  Could I invite Mr. Fram to
18            speak to that?
19                 CHAIRMAN HERNANDEZ:  Yes, sir.  Mr. Fram, were
20            you sworn in earlier?
21                 MR. FRAM:  Yes.
22                 CHAIRMAN HERNANDEZ:  Okay.  Mr. Fram, you're
23            recognized.
24                 MR. FRAM:  Yes.  Thank you.  I'm Jim Fram; I'm
25            president of the Greater Hot Springs Chamber of
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 1            Commerce and the Hot Springs Partnership, which is an
 2            economic development organization serving Garland
 3            County.  We have a full-time staff person that
 4            interviews and conducts a very extensive survey of
 5            primary job employers in Garland County and in that
 6            region every year.  And this three-page survey is
 7            brought back and put into a database that's used by
 8            professional economic development organizations
 9            across the country and we certainly want to make that
10            information in that database available to not just
11            Fountain Lake school but all seven of our school
12            districts in Garland County.  We think that will
13            offer the information that will address the concerns
14            that you expressed about what the needs of our
15            companies are.  And our target industries that they
16            have articulated very well are healthcare, aerospace,
17            tourism and hospitality and information technology,
18            and we have significant employment in those areas.
19            So there's an opportunity for students to stay in the
20            area and engage in employment in those professions.
21                 CHAIRMAN HERNANDEZ:  Thank you, sir.  All right.
22            Dr. Saunders?
23                 DR. SAUNDERS:  Good morning.  Thank you for
24            being here.  I enjoyed your presentation.  I have a
25            few questions on some of the waivers you are seeking,
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 1            in particular a follow-up from Ms. Pfeffer concerning
 2            the licensure requirements.  And I notice that in the
 3            application that it did have GT mentioned as one of
 4            the waivers.  And I'm trying to understand how GT
 5            would be with those vocational courses or the courses
 6            of study you were --
 7                 MR. SULLIVAN:  Well, when we look at that
 8            individualized plan and what we want to do for all
 9            students and thinking about the GT student, we look
10            at -- we're going to go above and beyond what we've
11            traditionally done in the past where our GT -- in our
12            GT program with pre-AP and AP and some other
13            activities.  We want to access or identify those --
14            that individual student's needs and gifts and address
15            those needs whether it be through community
16            activities, with the arts or whatever need that may
17            be.  And we have people in place that we can -- or
18            resources that we can access for that.  But we feel
19            like we're going to go above and beyond and our GT
20            program is good.  You know, traditionally we've
21            served our high school kids through the pre-AP and AP
22            curriculum and that's why we're -- our AP coordinator
23            is going to insure that those students are going into
24            those classes.  But as to having a -- you know -- a
25            certified person in that position we're asking for
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 1            flexibility from that as we look at that.
 2                 DR. SAUNDERS:  Okay.  And I think part of me
 3            asking is trying to understand just exactly what
 4            courses then are the waivers.  As I wouldn't have
 5            associated the GT with the courses of study
 6            initially, are there other areas?
 7                 MR. SULLIVAN:  You know, some of the areas that
 8            -- you know -- we've yet to identify all those areas
 9            and that's why -- as we look at those -- identify
10            pathways that we want to address, you know, being
11            real specific about the waivers, you know, what we
12            needed to ask for is the flexibility and we would be
13            in touch with, you know, the Department at any -- at
14            whatever level we need to be in touch with to insure
15            that we're in communication with you about that.  So,
16            you know, as far as specific -- I think, you know,
17            that's what we're looking at as we look at the
18            future, is what those possibilities may be.  And
19            that's what we're asking for.
20                 DR. SAUNDERS:  Let me ask it this way.
21                 MR. SULLIVAN:  Okay.
22                 DR. SAUNDERS:  Are you requesting any waivers
23            from any of the 38, licensure?
24                 MR. SULLIVAN:  No.
25                 DR. SAUNDERS:  I also notice you're requesting
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 1            waivers concerning oral communications and health
 2            taught as separate courses.  Correct?
 3                 MR. SULLIVAN:  Say that again.  I'm sorry.
 4                 DR. SAUNDERS:  Oral communications and health
 5            waivers --
 6                 MR. SULLIVAN:  Yes.
 7                 DR. SAUNDERS:  Just what is the purpose behind
 8            doing that?
 9                 MR. SULLIVAN:  To give our students -- you know
10            -- we want to teach those standards or embed those in
11            our project-based classes or in biology.  We want to
12            document that they're getting those standards, but it
13            would give flexibility to take additional electives
14            based on the needs of their PSP, their Personalized
15            Success Plan, and what direction they're going.  You
16            know, in the traditional -- as a high school
17            principal I've dealt with that over the years, that
18            you have kids that want to take an elective, even in
19            computer science or whatever, and they're having to
20            take health as a senior or as a junior.  And if we're
21            able to embed that to get -- to embed those standards
22            in other areas, mainly biology for health and then
23            project-based learning for doing the presentations
24            that we anticipate in oral communications.
25                 DR. SAUNDERS:  And the waiver concerning the
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 1            number of hours of the instructional day -- I'm
 2            trying to find my note on that -- allowing students
 3            the opportunity to participate in job shadowing,
 4            internship, digital online courses, in looking at the
 5            schedule provided there's still a regular
 6            instructional day provided in the sense of meeting
 7            those number of clock hours, the 30 hours per week.
 8            If I am understanding this correctly, this is to
 9            allow certain students that are going through those
10            courses of study to take part in those activities
11            that I discussed.  For example, let me just throw one
12            at you: the digital online courses, is that stating
13            that a student may be released from school at a
14            certain time to go work on those on their own?
15                 MR. SULLIVAN:  You know, as we proceed some of
16            the flexibility needed would be to do -- to go and do
17            some job shadowing, internships, you know, especially
18            their junior and senior year.  And some of the online
19            courses that we may have access to -- or when we're
20            in communication, looking at the possibilities there
21            where they may -- and we talked to Responsive Ed., in
22            their high school, for instance, and that's something
23            that we've considered for a population of our
24            students.  That would give them more flexibility,
25            allowing our students to access that online digital
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 1            curriculum similar to high school and, you know,
 2            that's what we're thinking about in those terms.
 3                 DR. SAUNDERS:  So that is during the school day
 4            but outside of the school on their own?
 5                 MR. SULLIVAN:  We see potentially that we could
 6            have some of that going into the evening with some of
 7            the job shadowing or even if we taught -- you know --
 8            some of the conversations we had with National Park
 9            is the possibility of in the evening or late
10            afternoon teaching courses from the community college
11            on our campus and the possibility of that, needing
12            flexibility to do that.  And that's in conversation;
13            it's not nailed down yet.  But that's some of the
14            flexibility that we're hoping to get.
15                 CHAIRMAN HERNANDEZ:  I have a follow-up question
16            on that, Mr. Sullivan.  So are there going to be
17            instances -- because I see you're asking for the 120
18            clock hours so I envision that as being seat time?
19                 MR. SULLIVAN:  Yes.
20                 CHAIRMAN HERNANDEZ:  So is there a possibility
21            that you'd be using online digital courses to --
22            maybe if a kid was able to, for instance, do a health
23            class or algebra class in a shorter amount of time
24            than it takes normally --
25                 MR. SULLIVAN:  Yes.
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 1                 CHAIRMAN HERNANDEZ:  -- that they would be able
 2            to get that mastery --
 3                 MR. SULLIVAN:  Absolutely.
 4                 CHAIRMAN HERNANDEZ:  -- and then move on?
 5                 MR. SULLIVAN:  That's what we're -- and we're
 6            looking at mastery too.  And that's something that --
 7            we look at these digital courses, you know, we want
 8            to make sure that our kids are getting the content
 9            and our kids are learning.  And that's something that
10            as we look at different opportunities there that's
11            something that we're going to make sure is going to
12            happen.  Because our students need that content and
13            we're just asking for flexibility there.
14                 DR. SAUNDERS:  Yes.  On my question earlier
15            regarding the licensure in the specific courses that
16            would be affected with that, carrying it on a little
17            bit to your waiver concerning class sizes, are there
18            specific courses that you're asking the waiver of the
19            class size and teacher load?
20                 MR. SULLIVAN:  Not specific.  But we feel like
21            we may have a course that we're teaching those soft
22            skills that we identified that is a need or possibly
23            a ACT course that we have students assigned to that
24            teacher that would put them above their 150 maximum.
25            So that's the flexibility we're looking at.  You
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 1            know, we're not wanting to load up an algebra class
 2            with 35, 40 kids; that's not the intent there.  It's
 3            looking at some of the things that we're wanting to
 4            do that we can do in a larger group.  And we may have
 5            internship classes that are yet to be developed, but
 6            that's the flexibility we're looking for.
 7                 DR. SAUNDERS:  Okay.  I notice that it's keeping
 8            it at 30 students per class.  Correct?  But it's
 9            asking for the waiver from 150 to 180 on the teacher
10            load?
11                 MR. SULLIVAN:  Yes.
12                 DR. SAUNDERS:  So would that apply say to an
13            algebra teacher, English I teacher, those?
14                 MR. SULLIVAN:  I don't know that that's --
15            that's not the intent.  We -- you know -- there may
16            be a class where we have 27, 28, but, you know, right
17            now we don't have any of our algebra or math classes
18            that -- our student-teacher ratio is considerably
19            less, so we don't anticipate trying to change that.
20            And we want to keep -- you know -- especially in the
21            core classes, as much as we can, to keep that
22            student-teacher ratio down.
23                 DR. SAUNDERS:  Thank you.
24                 CHAIRMAN HERNANDEZ:  Ms. Coffman?
25                 MS. COFFMAN:  Good morning.
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 1                 MR. SULLIVAN:  Good morning.
 2                 MS. COFFMAN:  I'd like to make a few comments
 3            before my questions.  One, I really appreciate your
 4            mission statement; six powerful words, keep it short,
 5            keep it simple, but it's really powerful.  So I do
 6            appreciate that.  And I saw really good alignment
 7            between your mission statement and those Personalized
 8            Success Plans, so that makes perfect sense to me.  So
 9            with that idea, what is the professional development
10            plan for your teachers so that they too have that
11            type of personal success in the classroom?  So in
12            moving to this type of work there's going to be a
13            need for really skills in planning lessons that
14            employ the technical reading, technical writing, and
15            having those resources available.  So talk to me a
16            little bit about the professional development plan?
17                 MR. SULLIVAN:  Well, as we saw -- you know -- as
18            we just come out of the start of our middle school
19            charter, that's going to be key.  We have to get our
20            teachers trained and get them the resources they
21            need.  And that's -- you know -- we're probably
22            talking -- we've had discussions about the Buck
23            Institute, the Project Lead the Way curriculum,
24            getting our teachers trained, identifying those
25            pathways that need that.  So professional development
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 1            -- as we look at the -- you know -- if we are
 2            approved, that's where we want to use our budget to
 3            address those needs, as we look at those needs of
 4            professional development.
 5                 MR. WESTERMAN:  One of the most exciting things
 6            that I've been a part of in my career that we've
 7            implemented this fall already at Fountain Lake and
 8            that is that we've employed a project-based
 9            instructional facilitator, a gentleman whose focus is
10            working with teachers in the classroom and a
11            committee to be able to design and develop project-
12            based units across all curriculum.  And we have seen
13            some incredible -- just in the about 11 weeks of
14            school we've already seen results with students
15            performing at a higher level with presentations
16            coming from groups.  Our teachers have bought in and
17            believe that project-based instruction is a good way
18            to teach kids.  Project-based instruction is going to
19            be kind of a hallmark of this charter and we believe
20            that there are teachers, first of all, that do need
21            to be re-tooled and learn how to design, develop and
22            facilitate those project-based experiences, but we're
23            already in the process to do that.  As far as
24            professional development, the thing that concerns me
25            right now is I think about moving forward is the
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 1            career guidance piece and the reality that early in
 2            the spring of 2015 that one of our focuses will have
 3            to be in really nailing down this Personalized
 4            Success Plan.  And that can't happen without an
 5            instructional staff that understands everyone's role
 6            and how everyone fits into the big picture.  So as
 7            far as a professional development plan short-term,
 8            that will be the first thing that we would really be
 9            looking at.
10                 MS. COFFMAN:  I appreciate that that plan will
11            be comprehensive and it will take a lot of time.
12                 MR. WESTERMAN:  Sure.
13                 MS. COFFMAN:  So hopefully your budget is
14            prepared to provide additional time for those
15            teachers to have that professional learning.  Just a
16            couple of other things -- would you talk a little bit
17            more about the embedded courses like, for example,
18            oral communications, exactly where you're going to
19            embed them and how will you insure that the standards
20            are met?  Because if we just say generally they'll be
21            embedded we tend to probably lose a little over time,
22            so let's talk a little more specifically about that.
23                 MR. WESTERMAN:  Sure.  I think it always has to
24            go back to the standards -- and as we look at the
25            standards and then each of those courses, to lay them
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 1            side-by-side with the courses that we intend to embed
 2            them in.  You know, an example of a possibility for
 3            embedding courses might be in some of SREB's advanced
 4            careers courses.  They tell us that all the literacy
 5            standards are already built into that curriculum.  If
 6            that's the case, then that's pretty awesome; that's
 7            something that we might would consider.  But in order
 8            to know that for sure we're going to lay those
 9            standards side-by-side with the course standards and
10            make the comparison.  We would certainly involve the
11            Department and a specialist here in helping us make
12            that determination.  Again, we have people on staff
13            who are pretty good curriculum people and their
14            expertise will be utilized.  We can see that oral
15            communications could be embedded in an English class.
16            We can see that health could be embedded into a
17            biology course.  Again, if we go back to a project-
18            based kind of approach that approach lends itself to
19            teaching those standards that are not necessarily
20            biology standards but are similar standards.
21                 MS. COFFMAN:  Okay.  And my final comment is the
22            teaching profession is an excellent pathway also.
23                 MR. WESTERMAN:  Yes, ma'am.
24                 MS. COFFMAN:  So with that --
25                 MR. WESTERMAN:  We've added a teaching track
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 1            this year; our first Orientation to Teaching class we
 2            started this year, so we're kind of hoping that may
 3            be something that we can do.
 4                 MS. COFFMAN:  You know, we employ about, what,
 5            35,000 --
 6                 MR. WESTERMAN:  Exactly.
 7                 MS. COFFMAN:  -- across the state, so there are
 8            35,000 jobs that need to be filled and some of us
 9            will be --
10                 MR. WESTERMAN:  We ought to be growing our own.
11                 MS. COFFMAN:  That's right, really great ones.
12            So in thinking about these pathways for the students,
13            what -- you know -- their time in high school is that
14            time to really know what they want to be when they
15            grow up, so that's a time to have a little
16            opportunity to explore.  So tell me in your schedule
17            and in your mindset what's the thinking about kids,
18            say, like I was in high school -- and I took the
19            advanced courses but I also wanted to take what I
20            would call the practical hands-on courses.  And so
21            lots of times I had to make decisions because they
22            conflicted on what someone believed the pathway
23            should be for me.  My pathway was a little more
24            varied, the one that I wanted.  So talk to me about
25            those kids that want to kind of take a varied path?
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 1                 MR. WESTERMAN:  Sure.  I think maybe my mind
 2            works in abstract ways also in that not necessarily
 3            are we talking about pathways that are very narrow.
 4            I could see students being in a health professions
 5            pathway that will be going in some very different
 6            directions, students who may desire to work as a
 7            nurse, may want to work in a hospital setting,
 8            sitting alongside, you know, a student whose intent
 9            is to go to medical school and, you know, study for a
10            prolonged time to be a doctor.  I think that there
11            are going to be opportunities within those pathways
12            for students to make a lot of decisions about
13            directions to move.
14                 MS. COFFMAN:  I would just encourage you to keep
15            that in mind as you're setting up your schedules to
16            really look at the students and to think about their
17            needs and try -- I know it's impossible to always be
18            able to make things available to students, but it
19            certainly directs our future --
20                 MR. WESTERMAN:  Sure.
21                 MS. COFFMAN:  -- those decisions we make.  Thank
22            you.
23                 MR. WESTERMAN:  Absolutely.
24                 CHAIRMAN HERNANDEZ:  Ms. Barnes?
25                 MS. BARNES:  Thank you.  Good morning.
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 1                 MR. SULLIVAN:  Good morning.
 2                 MS. BARNES:  I too have some concerns with
 3            respect to some of the waivers; most of these I think
 4            you have already responded to.  However, I'm not
 5            clear on several of them, for instance, the one that
 6            Ms. Coffman just asked with respect to embedding
 7            courses and the response still feels like I'm unsure
 8            as to which courses, how many courses we're looking
 9            at embedding.  I know we talked about the oral
10            communications and the health.  I believe health was
11            identified as being embedded in the biology class?
12                 MR. SULLIVAN:  Yes.
13                 MS. BARNES:  So I'm assuming that would be at
14            the 10th or the 11th grade level?
15                 MR. SULLIVAN:  Yes.
16                 MS. BARNES:  But I'm also concerned as to
17            whether we're going to go with embedding in so many
18            -- the more courses that we're embedding into it
19            seems to dilute a little bit.  So I'm not hearing
20            clear expectations on how many potential courses
21            we're looking at embedding into, you know, and I
22            don't know.  I heard you answer --
23                 MR. SULLIVAN:  Yeah.
24                 MS. BARNES:  -- and that may be the most
25            succinct answer at this time that you can give me.
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 1            But that's something that I was concerned about.
 2                 MR. SULLIVAN:  Well, I would just -- you know --
 3            our intent is to work with our content specialist and
 4            our instructional project-based facilitators to
 5            document that those -- in those courses that we do
 6            embed, you know, our focus is the standards and we
 7            want to be able to document that those standards are
 8            being covered.  I think that something that we
 9            realize as we go further along in this Personalized
10            Success Plan is it's going to be based on students'
11            -- it's going to be drive by students' individual
12            needs and their direction they want to go.  And so
13            for us to stand before you and say -- I mean, we're
14            thinking those two for sure and, you know, we've got
15            some other thoughts, AC curriculum from SREB, and
16            there may be some areas that we can do some embedding
17            there.  But we will definitely document that.  And
18            the standards is our focus.  The content is our
19            focus.  It's just the method of delivery is changing
20            -- or is we're asking for flexibility to change.
21                 MS. BARNES:  Yes, sir.
22                 MR. WESTERMAN:  Can I --
23                 MS. BARNES:  Sure.
24                 MR. WESTERMAN:  Looking at the two waivers that
25            we've actually asked, and that would be oral
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 1            communications and health, we've already been granted
 2            a waiver for the middle school to teach oral -- to
 3            embed oral communications there.  We will -- the
 4            number of students who we receive at the high school
 5            who have not already had oral communications is going
 6            to be small.  I think what we're asking for there is
 7            to be able to embed those oral communications
 8            standards inside another -- a course, an English
 9            course possibly, for that handful of students who
10            will not have already had oral communications by the
11            time they get to us.
12                 MS. BARNES:  Thank you.  I also wanted to I
13            guess reiterate my concerns with respect to licensure
14            and this is identified in the request as being
15            specific to your GT, and you have given us some
16            explanation on that.  My question originally was I
17            wanted you to discuss some other areas that this
18            waiver would also be applicable to.  I think that
19            when I was reviewing the minimum qualifications for
20            personnel I started to wonder also if some of this
21            would crossover into that, because once we got to I
22            think qualifications for instructional facilitators
23            then a couple more of the minimum qualifications
24            dropped off.  I didn't see any minimum qualifications
25            after the teacher.  So I was wondering with respect
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 1            to technical certificates as well, with respect to
 2            permits, if in fact there was a way to kind of narrow
 3            down just how many these licensure waivers would be
 4            applied to the instructional process?  And based on
 5            your conversation I'm guessing that it's uncertain.
 6            So --
 7                 MR. SULLIVAN:  Yeah.
 8                 MS. BARNES:  -- I'll just leave that as one of
 9            my issues of concern.  I looked at your response
10            regarding your public hearing and I was looking and
11            noticed it said 25 persons or 25 people participated
12            in that.  And talk to me a little bit about that.
13            Because we're looking at a cap of about 800 students
14            and we're talking about 25 people, and some of those
15            people it said were enthusiastic about the potential
16            to carry forward and make this bridge from the middle
17            school.  So some out of 25, and this is a major
18            decision.
19                 MR. SULLIVAN:  Yes.
20                 MS. BARNES:  So I'm just trying to get a good
21            feel for what your support really looks like with
22            this.  I understand it's a natural progression but it
23            seems to me that since we've just granted the middle
24            school then we haven't had an opportunity to see how
25            that conversion is operated and how successful it
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 1            will be.  So could you talk a little bit more and
 2            make me feel a little bit better about that?
 3                 SUPT. BECKWITH:  Sure.  Well, and a good number,
 4            I should say, of the support there were the kids that
 5            were rolling in -- or rolling out of the middle
 6            school into the high school.  They told us, "Hey,
 7            we're glad to hear this," because our kids are
 8            excited, they're pumped about what's going on.  And
 9            we were wondering are our kids going to be left
10            hanging.  I mean, they're so excited about what we've
11            got going on at the middle school and were they going
12            to be dumped right back into what we would call a
13            traditional school setting.  And some of the
14            questions of concern we didn't anticipate in that
15            they were -- you know -- what's it going to cost us
16            to go to a charter school, will there be uniforms,
17            those kinds of questions.  So the spectrum was very
18            wide in some of the questions of concern but -- and
19            as the middle school continues to rock on I think the
20            support -- if we held that meeting today, I would
21            suspect we would have more than 25 people there in
22            support of what we're doing.  Because I think the
23            biggest advocate for what we've got going on right
24            now are the kids.  You know, I could tell you, not
25            that I'm knocking the math and science school at all;
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 1            that's not my point here, but I had a mom hit me up
 2            at Wal-Mart because that's -- you know - like a lot
 3            of communities, that's one of our hubs there, and she
 4            said -- she was a checker there and she said, "Hey,
 5            Mr. Beckwith, I want to tell you a story."  She said,
 6            "My daughter was very displeased with, you know, the
 7            last couple of years of school and how it's been.
 8            Her brother has gone to math and science; she's worn
 9            me out for two years, 'That's what I want to do,
10            that's where I want to go.'"  But she said, "I'm
11            telling you what," she said, "I'm not sure what's
12            going on at that middle school but," she said, "I
13            haven't heard a word out of her since you guys kicked
14            that thing off this fall."  So she said she's very
15            excited, she's very involved in what's going on.  So
16            she said, "I'm telling you, I mean, you guys have
17            done something over there that's making a difference
18            with her."  So we're hitting all levels of kids and
19            that's what I'm telling you, the level of support has
20            grown and continues to grow with people seeing the
21            plan in action over there.  And as far as -- you know
22            -- I think any resistance going on sometimes is just
23            the fear of the unknown.  So as we get out there and
24            we're able to show people what's going on and to
25            convince them it's all about engaging the kids -- and
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 1            I think everybody that you'll see today they'll tell
 2            you that's the key to what we're trying to get across
 3            here and that the old "save them on the stage," that
 4            day has passed.  And if we don't reach out and get
 5            our kids involved -- and let's call it what it is,
 6            it's just getting the kids and making -- you know --
 7            trick them into learning, that's what we're doing.
 8            And if we could do that and let them have fun while
 9            we've got them, that's the important piece.
10                 MS. BARNES:  I don't want to take all the
11            questions away from Mr. Decker here; I know he's
12            eagerly waiting to ask some questions.  I do have --
13            I'm trying to see which ones I can punt to him and
14            which ones I need to ask for myself.  I noticed that
15            the accountability status -- and I applaud your
16            elementary for being in the top 20%.  I do believe
17            that that's an accomplishment worth noting.  And I do
18            notice where you are looking at staying true to the
19            mission of this -- in making sure that you are
20            graduating students.  For the 2013-14 assessments it
21            shows that in high school your literacy and your grad
22            rate are both up and your math is down.  It also
23            shows at the middle school that for all students your
24            literacy is down, your TAGG met the target, and your
25            math is down.  So the reason I'm highlighting this is
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 1            that we have just granted the middle school and it
 2            started this year, so we're going to be able to see
 3            how this conversion and this approach is going to
 4            work.  And you're asking now for us to go ahead and
 5            grant without having any idea of impact as to whether
 6            -- and so that's why I'm asking the types of
 7            questions that I'm asking.  In the absence of
 8            granting this particular request today, would you be
 9            able to address any of the areas that we're talking
10            about right now with respect to this conversion
11            charter in your high school in order to see how this
12            bridge really would work?  Do you understand what I'm
13            asking?  I'm simply asking: if the decision is made
14            not to grant the charter, would you have to just stop
15            and not be able to continue to flesh-out what we're
16            looking at trying to accomplish with insuring that
17            middle school students are not left hanging and
18            moving into a high school that is also looking at
19            continuing this vision?  If it is granted, so many of
20            the questions that I have in my mind are still
21            unanswered with respect to what this really will look
22            like because most of it is we will, we could, I can
23            see.  And so I'm just -- I'm trying to get you to
24            give me a little bit better feel for what we're
25            looking at here.
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 1                 MR. SULLIVAN:  Well, you know, our focus, as we
 2            are this year with the implementation of Common Core,
 3            we're starting the new PARCC assessment, this week
 4            we're taking -- we've purchased an easy assessment
 5            that will give us an assessment of where our students
 6            are.  And we're focusing on those Common Core
 7            standards and that's our goal, as well.  I mean,
 8            we're not -- we're going forward with that as our
 9            focus and that's the thing that -- and I'm new in the
10            district but I can say that the focus for instruction
11            and focusing on teaching and learning has always been
12            there.  But as we look at that data and then we --
13            and we see that, you know, compared to the other
14            schools, as our elementary was recognized this week,
15            we're doing pretty good.  But we feel like we're
16            failing our students in the area of college and
17            career readiness and we've got to do more.  And
18            that's going to be our focus whether we get granted
19            today or not.  I mean, we're going forward because
20            it's about our students and what we can do for our
21            students.  With this structure of this conversion
22            charter school we feel like we can do more than we're
23            doing, and then we need to do more than we're doing
24            and this will give us that structure to do that.
25                 MS. BARNES:  Thank you.  And this is just my
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 1            last question, I think.  I do know that with the
 2            articulation agreement and the desegregation
 3            agreement in Garland County -- I see here that the
 4            district is currently involved in seeking to
 5            terminate from the agreement.  So with respect to
 6            does granting this conversion charter in any way --
 7            can you see where that would in any way affect the
 8            process that you're already involved in and the
 9            remaining districts?
10                 SUPT. BECKWITH:  No.  It wouldn't affect it at
11            all, I mean, because we're currently -- it's the
12            current agreement that we're under right now, so
13            we've been under this agreement since 1989.  We
14            didn't have any problem with it last year.  And so it
15            wouldn't have any affect at all.
16                 MS. BARNES:  Thank you.
17                 CHAIRMAN HERNANDEZ:  Mr. Decker?
18                 MR. DECKER:  Good morning.  Thank you for the
19            presentation.  It's always interesting to go last in
20            this round of questions.  I've got -- most of mine
21            have been answered but I do have a couple I'd like
22            clarification on.  If you could, talk to me about the
23            industry-recognized certificates or certifications
24            that's mentioned in the application.  And I'm
25            particularly interested in how they're incorporated
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 1            in the Personalized Success Plan and the degree to
 2            which that Personalized Success Plan is locking the
 3            student in a particular track or pathway?
 4                 MR. WESTERMAN:  Would you restate your question?
 5                 MR. DECKER:  I'll try.
 6                 MR. WESTERMAN:  Sorry.
 7                 MR. DECKER:  So it's kind of a multi-part
 8            question here, but the first part of this is I'd love
 9            to learn more about the industry certifications that
10            are being referenced, how those fit into the
11            Personalized Success Plan.  And then also the degree
12            to which that Personalized Success Plan is locking
13            the student into a particular pathway or track.
14                 MR. WESTERMAN:  Well, if I could maybe work
15            backward, the PSP locking students into a particular
16            track, that's a concern for us.  One of the things
17            that -- conceptually that we've discussed is we
18            really do have to have on-and-off ramps for kids into
19            these programs of study.  As a high school principal
20            one of the first major problems that I see with the
21            whole idea is a kid that moves in at the beginning of
22            their senior year who has not been plugged into any
23            kind of program of study.  You know, the question is
24            what do we do.  You know, it will be -- we couldn't
25            make it a graduation requirement that they receive
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 1            college hours or that they, you know, have an
 2            industry certificate especially.  So that's a policy
 3            situation, I think, that we'll have to work through
 4            as far as locking kids into that PSP.  Is that kind
 5            of what you're asking about?
 6                 MR. DECKER:  Yes.
 7                 MR. WESTERMAN:  Okay.  The industry
 8            certifications and how they fit into the PSP --
 9            certainly, industry certifications are a leg-up for
10            students.  If a student walks away from our school
11            and has a certificate from National Park that there's
12            a -- Dr. Hogan, what is the first step before the
13            associate's degree?
14                 DR. HOGAN:  Technical certificate.
15                 MR. WESTERMAN:  The technical certificate.  In
16            many of the programs at National Park they're
17            offering a technical certificate which is a step
18            between zero and an associate's degree.  So that is a
19            credential that students can walk away -- that will
20            be recognized and will be helpful for them.  Other
21            possibilities would be in the aeronautics industry;
22            there will be some certificates that will be possible
23            for them to maybe achieve in high school.  I'm not --
24            I guess I'm not sure exactly what information you'd
25            like about the certificates.
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 1                 MR. DECKER:  Well, just specific examples -- and
 2            I'm more familiar on the IT aspects than some of the
 3            others.
 4                 MR. WESTERMAN:  Sure.  Microsoft IT Academy.
 5                 MR. DECKER:  Okay.  Is that the intent that a
 6            student would receive the diploma, the standard
 7            graduation diploma as well as these certifications?
 8                 MR. WESTERMAN:  Yes.
 9                 MR. DECKER:  And potentially be able to enter
10            the workforce?
11                 MR. WESTERMAN:  Yes, sir.  We feel like that the
12            -- you know -- as we add value to a student's diploma
13            that -- the college credit on a transcript certainly
14            does that, but we also believe that those
15            employability certificates add value.
16                 MR. DECKER:  Okay.  My next question -- this
17            will be my last for the moment -- concerning the
18            Gifted and Talented program, if I'm interpreting this
19            correctly this is a waiver that will basically be
20            from having a Gifted and Talented program.  Is that
21            correct?
22                 MR. WESTERMAN:  Not necessarily.  I really think
23            that what we're asking -- and maybe we didn't do a
24            good job asking, because it seems that it's been a
25            point that we've not been able to clarify.  But I
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 1            really think that what we're looking at with a Gifted
 2            and Talented program and special ed. -- you know --
 3            we create individual instruction or individual
 4            education plans for all of our students in special
 5            ed. or we have a component that's similar to that in
 6            GT.  What we're asking for is to be able to do it for
 7            all kids, is to be able to provide an individual
 8            learning plan and individual success plan for all
 9            students.  I think that what we feel like is that if
10            we're doing that then the GT piece is going to be
11            covered.  We're certainly not wanting to provide less
12            services for Gifted and Talented students.
13                 CHAIRMAN HERNANDEZ:  Ms. Clay, this might be a
14            combination of you and Mr. Walter; if y'all can kind
15            of help us understand if this waiver would even be
16            necessary based on what they're asking to do?
17                 MR. WALTER:  Mr. Hernandez, let me see if I can
18            address that.  And actually, there's another piece
19            too that hopefully I can clear up as well.  Tripp
20            Walter, staff attorney, Arkansas Public School
21            Resource Center.  To answer Mr. Decker's question,
22            yes, the only reason that's being requested is for
23            the reason that I think was spelled out in the waiver
24            -- that is, some flexibility around licensure of the
25            teacher who's providing the services, not, as was
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 1            said, any diminution of the services whatsoever.  In
 2            fact, from what was just said I think it's an attempt
 3            to increase the services.  So it's just some
 4            flexibility within the bounds of the licensure piece.
 5            Secondly, and I don't know -- to clarify perhaps some
 6            questions that were on Ms. Barnes' mind, is also
 7            there is not any attempt in this waiver request to
 8            try and be waived from the requirements that that
 9            particular teacher will have as to the specialized
10            training that's required by statute to be qualified
11            to teach the course and also, obviously, for the
12            students to be able to qualify for the school taking
13            care of the cost of exams and what-have-you.  Nothing
14            as far as those individual training requirements
15            would be waived or are attempting to be waived.
16                 CHAIRMAN HERNANDEZ:  And so just to clarify
17            that, what I'm understanding is the intent of this
18            waiver would be to offer the current GT services and
19            even in possibly more, but just not by a licensed GT
20            teacher?
21                 MR. WALTER:  If necessary.  Yes, sir.  That's
22            exactly correct.
23                 CHAIRMAN HERNANDEZ:  Thank you.  Ms. Clay?
24                 MS. CLAY:  And we can ask for some clarification
25            after I say this, but if the only piece of the GT
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 1            program that they want waived is the licensure piece
 2            then I think the only part of that waiver that they
 3            need is Section 6 of the ADE rules governing Gifted
 4            and Talented program approval standards.  That's the
 5            part that has to do with personnel.  Is that -- I
 6            mean, is that what --
 7                 CHAIRMAN HERNANDEZ:  Would that be agreeable?
 8                 MR. SULLIVAN:  Yes.
 9                 CHAIRMAN HERNANDEZ:  Thank you.  So we're going
10            to withdraw the rest of those waivers with the
11            exception of the Section 6 in the rules dealing with
12            personnel?
13                 MR. SULLIVAN:  We're good with that.
14                 CHAIRMAN HERNANDEZ:  Can you say that in the mic
15            for us, Mr. Sullivan?
16                 MR. SULLIVAN:  We're good with that.
17                 CHAIRMAN HERNANDEZ:  Thank you, sir.  Mr.
18            Decker, did you have any other questions?
19                 MR. DECKER:  No.
20                 CHAIRMAN HERNANDEZ:  Ms. Pfeffer?
21                 MS. PFEFFER:  Just a quick follow-up.  And, Mr.
22            Westerman, looking at implementation, if this was
23            approved would you -- because not having those career
24            pathways yet identified, so trying to think through
25            what is this going to look like for high school
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 1            students who've not been part of that personalized
 2            plan development early, do you envision next year
 3            having the capacity to fulfill what you had talked
 4            about with work-based learning experiences for 11th
 5            and 12th graders?  Will you be able to identify those
 6            career pathways for those students or this is going
 7            to need to start in with just your 9th grade?  So --
 8                 MR. WESTERMAN:  No.  We're already providing
 9            some work-based experiences for a small number of our
10            students.  One of our goals -- one of the
11            accountability measures that we've set is that we
12            will increase the number of -- or the percentage of
13            students involved in work-based experiences year to
14            year.  And certainly, we believe that it's important
15            enough that we would provide some work-base
16            experiences next year.  I already have a gentleman in
17            place who is leading an internship program and what
18            we would like to do is just continue to build on what
19            he's doing.  So, yes, we would provide some
20            opportunities next fall for internship.
21                 MS. PFEFFER:  And then just to clarify, the
22            Project Lead the Way, that has not yet been
23            implemented in high school.  Is that correct?
24                 MR. WESTERMAN:  No, it has not.
25                 MS. PFEFFER:  Okay.  So your plan would be to
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 1            provide that training for teachers beginning with
 2            this next year?
 3                 MR. WESTERMAN:  Yes.  If we choose Project Lead
 4            the Way as a provider.
 5                 MS. PFEFFER:  Okay.  And the other was SREB?
 6                 MR. WESTERMAN:  SREB was another possibility,
 7            Project Lead the Way, the EAST Initiative could
 8            possibly be a piece of that.
 9                 MS. PFEFFER:  And when would you envision making
10            these decisions?
11                 MR. WESTERMAN:  We're going to start planning
12            tomorrow, so -- one way or the other we'll make some
13            -- we'll begin with the decision-making process
14            immediately.
15                 CHAIRMAN HERNANDEZ:  Are there any other
16            questions by the panel members?  Ms. Coffman.
17                 MS. COFFMAN:  Just for my interest, what other
18            districts in the state have you reached out to and
19            collaborated with?
20                 MR. WESTERMAN:  We visited Pea Ridge; we've been
21            to West Memphis and looked at the academies over at
22            West Memphis; we visited Star City, took our entire
23            administrative staff to Star City and looked at
24            Project Lead the Way and what they're doing down
25            there.  So those three have been the in-state schools
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 1            that we've visited.
 2                 MS. COFFMAN:  I would encourage you to look at
 3            the list for today and yesterday.
 4                 MR. WESTERMAN:  Sure.
 5                 MS. COFFMAN:  There may be some more that you
 6            want to not just visit but stay in touch with.
 7                 MR. WESTERMAN:  Sure.  Thank you.
 8                 CHAIRMAN HERNANDEZ:  Mr. Westerman, I have a
 9            question.  Right now, from what my understanding of
10            the incoming, which would be next year, 9th graders,
11            they'll have this year that they've gone through this
12            middle school academy, we talked earlier about the
13            classes not being very much different until they get
14            to 11th and 12th grade where -- it sounds like
15            they're going to be doing more of that project-based
16            learning in 11th and 12th grade, but they've done it
17            in 8th grade.  So will there be -- I guess what I'm
18            asking, is there going to be some sense of "I'm
19            leaving the middle school, which was neat and
20            interesting, and going into high school where it's
21            not going to be as neat until I get to 11th and 12th
22            grade?"
23                 MR. WESTERMAN:  And I understand that.  I don't
24            think so.  For one thing, as I said earlier, our
25            teachers across the board are engaging students in
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 1            project-based activities and that's in every
 2            discipline.  Really in every classroom we do have
 3            some project-based focus.  We also -- as I said, you
 4            know, we have the focus on an enrichment time that
 5            will be, you know, a focus again back to character
 6            ed. and employability skills.  So I believe that
 7            students that will be coming in from the 8th grade
 8            will have an opportunity to continue to participate
 9            in the kind of learning activities that they
10            appreciated and enjoyed.
11                 CHAIRMAN HERNANDEZ:  Thank you.  Are there any
12            other further questions from the Panel?  Okay.
13            You've heard the application presentation and the
14            questioning.  At this time I will entertain a motion.
15                 MS. PFEFFER:  Mr. Chair, I'd like to make a
16            motion -- and I'm not sure -- and as I do this you
17            may say that I can't do it this way.  But I'd like to
18            make a motion that we would approve the application
19            for the district conversion charter but with the
20            condition that the district would come back next year
21            and update us to be sure that they have those career
22            pathways in place and the transition in place.  Is
23            that an appropriate motion?
24                 CHAIRMAN HERNANDEZ:  Let me kind of -- let me
25            couch where I think Ms. Pfeffer is going with this.
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 1            I think although we appreciate and understand where
 2            you're wanting to go with this, I think you
 3            understand now there's a lot of fleshing out.  And
 4            the issue is, is how do you flesh something out that
 5            you don't -- and spend the man hours for something
 6            you don't know that's really going to come to
 7            fruition and spend all that time in that planning.
 8            But it's also hard for us to make a decision based on
 9            not knowing, you know, some factual information that
10            is -- or how it's going to be done.  So I think
11            that's the dilemma that puts us in.  But with all
12            that being said, I think -- Ms. Clay, is that a
13            reasonable motion?  And basically from what I
14            understand it's to approve and ask that we visit with
15            them -- and I would assume we want that prior to the
16            end of this school year to be able to see what plans
17            that they have in place, kind of a more concrete type
18            situation.  Is that --
19                 MS. CLAY:  That's an appropriate motion.  What
20            you can do is just ask that they come back at a later
21            meeting and give a report and it would just appear on
22            your agenda as a report item.
23                 CHAIRMAN HERNANDEZ:  And would it be appropriate
24            for us as panel members to maybe submit some of our
25            questions that we would want within that
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 1            presentation?
 2                 MS. CLAY:  Certainly.  That can all be
 3            coordinated through the charter school office.
 4                 CHAIRMAN HERNANDEZ:  Okay.  So, okay.  So y'all
 5            have heard Ms. Pfeffer's motion.  Do I have a second?
 6                 MS. COFFMAN:  Second.
 7                 CHAIRMAN HERNANDEZ:  We have a motion and a
 8            second with all the strings attached.  All in favor
 9            say "aye."
10                 MS. COFFMAN:  Aye.
11                 MR. DECKER:  Aye.
12                 MS. PFEFFER:  Aye.
13                 CHAIRMAN HERNANDEZ:  All opposed?
14                 MS. BARNES:  Opposed.
15                 DR. SAUNDERS:  Opposed.
16                 CHAIRMAN HERNANDEZ:  And so that will be a 3-to-
17            2.  So in that case I would have to vote and I will
18            vote aye to approve this.  So your charter is
19            approved and we'll be sending you questions through
20            the Charter Authorizing office to make those
21            determinations or to make those things that we would
22            need answered back at a later meeting.
23                 MR. WESTERMAN:  Thank you.
24                 CHAIRMAN HERNANDEZ:  Thank you.
25                 We're going to take about a 10-minute break and
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 1            we'll come back and hear item A-2.
 2                    (OFF THE RECORD - 9:50 A.M.)
 3                 (BACK ON THE RECORD - 10:00 A.M.)
 4  A-2:  HEARING OF DISTRICT CONVERSION PUBLIC CHARTER SCHOOL
 5  APPLICATION: SOUTHSIDE CHARTER HIGH SCHOOL, SOUTHSIDE SCHOOL
 6  DISTRICT
 7                 CHAIRMAN HERNANDEZ:  All right.  We'll take up
 8            with agenda item A-2.  Ms. Hogue.
 9                 MS. HOGUE:  Yes, sir.  Our second hearing today
10            is for the Southside District.  They are asking also
11            to convert their high school to a charter school
12            which will be for grades 9 through 12, with a maximum
13            of 1,200 students.  Also, before I introduce their
14            superintendent, I want you to know that their issue
15            with the notification has been resolved, so -- there
16            was a problem there but they resolved that.  Their
17            superintendent, Roger Rich, will begin the discussion
18            and he'll introduce the others speaking for them.
19                 CHAIRMAN HERNANDEZ:  All right.  Those that will
20            speaking for the application or against the
21            application if you would stand and raise your right
22            hand.  Do you swear or affirm that the testimony
23            you're about to give shall be the truth, the whole
24            truth and nothing but the truth?
25               (ALL WITNESSES ANSWERED AFFIRMATIVELY)
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 1                 CHAIRMAN HERNANDEZ:  Thank you.  Mr. Rich,
 2            please begin.  You have 20 minutes.
 3                 SUPT. RICH:  Thank you.  We appreciate the
 4            opportunity to come today and present our proposal
 5            for our application.  At Southside Schools, for the
 6            last decade our model has been "Student by Student,
 7            Skill by Skill," and we really think that this takes
 8            us into the charter application process.  We hope to
 9            have a value-added diploma for our students and this
10            is a little bit about our future stories and what
11            we're about.
12                  BEGINS PLAYING DVD, AS FOLLOWS:
13                 MODERATOR:  Here at Southside, we asked the kids
14            to put in writing where they see themselves five, ten
15            or even fifteen years from now.  We call this their
16            Future Story.
17                 STUDENT 1:  After high school I plan to go to
18            college at ASU-Jonesboro and I plan to go into a pre-
19            pharmacy career, and after four years at ASU-
20            Jonesboro I'd like to go into the college program at
21            UAMS-Little Rock.
22                 STUDENT 2:  I would like to move up to
23            Fayetteville and then hopefully get my master's in
24            computer science.
25                 STUDENT 3:  Hopefully get transferred over to A-
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 1            State and go into therapy and become an occupational
 2            therapist.
 3                 STUDENT 4:  After school I hope to go to college
 4            at Lyon for four years and then I want to move up to
 5            Florida to go to Nova for (inaudible).
 6                 STUDENT 5:  Transfer to UAMS to become a doctor,
 7            plastic surgeon.  That's what I'd like to do.
 8                 STUDENT 6:  I want to take business classes and
 9            I am planning on owning a couple of businesses when
10            I'm older.
11                 STUDENT 7:  I guess I just want to play football
12            or something and go to welding school.
13                 STUDENT 8:  Every time I had a question about
14            what I might want to do or where I might want to go
15            to school there's always been someone I could turn to
16            and ask what's going to be the best for me.
17                 STUDENT 9:  The teachers really push us to make
18            sure we have a goal set in mind for our future.
19                 STUDENT 10:  They bring in recruits from like
20            Air Force and stuff like that.  That kind of helped
21            me pick out what branch, I guess, of the Air Force I
22            want to be in.
23                 STUDENT 11:  Well, as myself being Vietnamese,
24            I've always been like a different person at Southside
25            and there's different cultures here.  So it's helped
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 1            me adapt to change.
 2                 STUDENT 12:  They help me by giving me hard
 3            challenging (inaudible) to go through and to
 4            challenge myself to be better and bigger person.
 5                 STUDENT 13:  They ask us to write about our
 6            future story every year.
 7                            [END OF DVD]
 8                 SUPT. RICH:  So that's a little bit about our
 9            student body and what our Future Story program is.
10            And one of our individuals here today is a perfect
11            example of our Future Story.  We have a former
12            student of ours who's a newly elected State
13            Representative at 24 years old.  His future story in
14            middle school was to work in the political arena, and
15            we're very proud of him.  He's a perfect example, Mr.
16            James Sturch, of our Future Story program within our
17            school district.  We strive to meet the needs of our
18            families to the utmost.  We have about a third of our
19            students that come to us by School Choice and that's
20            something that we do not take lightly at all.  We
21            have about three out of every five of our families
22            that are economically disadvantaged.  And we think
23            our job is to remove those barriers for those
24            students to be college and career ready and we have
25            some things in place, such as an ACT test for all of
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 1            our juniors, that we provide; we have Project College
 2            Bound, which requires the students to go through an
 3            application process at our local community college as
 4            a graduation requirement; we have lunches with at-
 5            risk students and their families; and we also have a
 6            tremendous amount of trust that's placed in us by our
 7            families.
 8                 Our preschool, elementary, middle school, junior
 9            high and high school serves kids from 18 months
10            through the 12th grade.  So that's a wide variety of
11            students that we start very young with and that we
12            put a lot of effort into.  We want to make sure that
13            we meet the needs of all our students and our gap is
14            very small in these areas, in literacy, math, and our
15            graduation rate.  And actually in the literacy
16            discipline our economically disadvantaged students
17            scored higher than our advanced students did.  So we
18            think we're doing a pretty good job of educating all
19            students.
20                 We have lots of letters of support.  We have
21            what is a 2 "F" list; any student that has two F's or
22            more has to meet with our principal or counselor or
23            some other mentor to see what their problems are or
24            why they're having problems and how we can help them
25            succeed.  We look at this at weeks three, six and


Sharon Hill Court Reporting







Page 65


 1            nine.  We have tutoring.  We have what we call a D-6
 2            opportunity, and that's a Saturday opportunity to
 3            come in for us to work with those students as well.
 4            We have all kinds of interventions that we have in
 5            place, but we want to make sure that we service all
 6            students but especially those with special needs --
 7            our 504 and our special needs students and give them
 8            the opportunities to succeed at the best level they
 9            can as well.
10                 Academic Signing Day on our campus is probably
11            one of the most joyous days that we have.  We
12            celebrate students that have received an academic
13            scholarship to go on, and about 40% of our students
14            do so and we have about a million-and-a-half dollars
15            received to go forward and we're very proud of that.
16            So why would we want to change?  Well, we're not
17            reaching all kids.  We have about 20% of our kids
18            that we're not reaching or we're getting to the level
19            that they need to succeed.  We've done a survey with
20            our seniors for the last five years and when we look
21            at that survey what it shows us is about 60% of our
22            kids either enter a post-secondary institution, 5%
23            join the military, 10% go on to work.  But we have
24            25% of our kids that are going to work at a job at
25            minimum wage or they're unemployed.  We think that's
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 1            totally unacceptable.  While we're very proud that we
 2            have kids going on to college and we have a
 3            partnership with our local community college, only
 4            one out of four of those students are achieving a
 5            program of study -- an we think that's totally
 6            unacceptable as well.
 7                 Our community has strong partnerships and we've
 8            just had two major ones announced in our area that
 9            we're super excited about.  We have Mahindra Tractors
10            who partnered with one of our local providers,
11            bringing in about 150 additional jobs to our area.
12            We also have a $20 million highway construction
13            project let out to our local asphalt company.  So
14            those are two major projects that are going to need a
15            lot of people to work for us, and that's something
16            we're pretty excited about.  We have two institutions
17            of higher learning that we couldn't partner with any
18            better -- Lyon College and University of Arkansas
19            Community College -- and we're very, very thankful
20            for that.
21                 Listed below are some of our employers in
22            Independence County, some of the larger employers
23            that we partner with and we want to provide a good
24            workforce for.
25                 Our economy in our area has been stagnant and
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 1            that's another reason to look into moving this
 2            direction.  Our neighboring counties have seen some
 3            growth but in Independence County for some reason the
 4            growth has been stagnant, and that's been very
 5            alarming to us.  The unemployment rate in our county
 6            over the last five years has been one of the largest
 7            in the state of Arkansas.  We've had a 10% spike each
 8            January; we don't know if that's based on cyclical
 9            type jobs in our area or if they're agricultural
10            based or what the issue or what the problem is.  But
11            that has been alarming to us as well.
12                 So we went and looked at the graduation rates
13            for not only our school but all surrounding districts
14            as well.  It was surprising to us to see that the
15            graduation rate was about 90%, that same 10% that we
16            had as an unemployment rate within our county.  So
17            that's one of the reasons we're looking to change.
18                 Our vision is that our students have the ability
19            to go to work right after graduation, attend a two-
20            year school or four-year school; that they each have
21            an individualized personalized learning plan; and
22            that we provide learning experiences that prepare
23            them for college, careers, and life after high
24            school.
25                 At this time Mr. Roger Reid, our high school
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 1            principal, will speak.
 2                 MR. REID:  Thank you for the opportunity to talk
 3            about our nice rural school.  What we want to do is
 4            offer enhanced opportunities for our students.  We
 5            know that we're going to always offer the traditional
 6            pathway and the college pathway.  To sandwich in
 7            between we'd like to offer that industrial
 8            certification, the basic -- where a student can have
 9            a basic certification, go to that business, get some
10            extra training that is specific to that business, and
11            be highly employable.  We also want to be able to
12            offer an opportunity for our students to have an
13            associate's degree or at least an advanced
14            certification to where if they go to that business --
15            maybe they don't need any extra training; maybe they
16            are just fine the way they left us.  We also want to
17            offer our students a personalized learning plan.  The
18            9-12 curriculum sometimes is a one-size-fits-all.
19            Our students, all students deserve an individualized
20            learning plan.  As we set these pathways out we tried
21            to envision students that would fit each pathway.  So
22            let's take a fictitious student; we'll call her Tori.
23            Tori has some needs where she will get the basic
24            industrial certification.  That is what she needs
25            when she leaves Southside High School.  That way then
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 1            when she enters the workforce immediately after high
 2            school, because she can't go to college because she
 3            has immediate needs, financial needs to support
 4            herself and support her family, she'll be able to
 5            have a higher wage, a family supporting job for
 6            herself and her family.  The charter will also give
 7            her some job shadowing opportunities, some
 8            internships, so that she can have the opportunity to
 9            develop a network before she leaves high school.  Her
10            category in this would be columns three and four.
11            Let's look at another student who would be in column
12            two.  Let's call him Luke.  He's an AP student; he's
13            known he's going to go to college and headed that way
14            since he was 10 years old.  Maybe his parents never
15            gave him a choice, he's going to college.  What can
16            the charter do for him?  Let's say he's interested in
17            architecture; let's say he's interested in
18            engineering.  Those are classes that we do not offer
19            on our campus, but we could offer them through UACCB;
20            we could offer them through an online opportunity.
21            He could develop an interest or decide he doesn't
22            want that interest because he's had that opportunity
23            to have those classes before he leaves the 12th
24            grade.  And the nice part about being under the rigor
25            of college is that he can struggle under my roof
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 1            before he leaves the house and struggles under
 2            someone else's roof.
 3                 This slide which is also in your handout kind of
 4            gives you an overall change at that 10th through 12th
 5            grade level and in your handout it's even more
 6            specific.
 7                 As far as our facilities, they are very
 8            conducive to learning.  We go above and beyond
 9            meeting their basic needs.  Our science labs, they
10            rival any college.  Our media center, it is relaxing;
11            it's inviting; it's technologically ready for the
12            project-based learning that we are in the process of
13            implementing.  The technology that we offer our
14            students, it is superior; it operates at 10-times the
15            minimum requirements and recommendations; our
16            internet connection is fiber optic; we can upload as
17            far as we can download; we put $200,000 into this
18            infrastructure, $80,000 of it being in wireless and
19            networking alone.  So we are ready for one-to-one
20            device when that dream becomes a reality.
21                 At this time I'd like to turn it over to Dr.
22            Shonk.
23                 DR. SHONK:  Good morning, Panel.  My name is
24            Brian Shonk.  I'm the vice-chancellor of academics at
25            the University of Arkansas Community College at
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 1            Batesville.  And I can tell you on behalf of the
 2            college we are very excited to be partners with
 3            Southside School District in this application for the
 4            conversion charter school.  We've worked in the past
 5            very successfully and as Mr. Rich alluded to, Project
 6            College Bound was an initiative that we had an idea
 7            and we were looking for a school district partner to
 8            bring that to fruition.  Southside was onboard with
 9            us from the very start.  We're happy to say after
10            many, many years it's a successful program and every
11            school district in our service district participates
12            in Project College Bound.  That's another recruiting
13            tool to have high school students come to our campus,
14            to our school.  It's a way for us to help educate
15            high school students on the importance of going to
16            higher education and we teach them how to fill out
17            applications; we teach them about Federal Financial
18            Aid.  In fact, we walk them through the Federal
19            Financial Aid application process.  So that's one
20            example of an idea of a partnership that was formed
21            years ago that has become a model that has been
22            expanded to every school district in our service
23            area, and we're very excited about that.
24                 I'd like to talk specifically about the columns
25            you saw that Mr. Reid mentioned, that third and
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 1            fourth column.  We're a community college, a college
 2            of the community.  It's important for our community
 3            to be economically viable.  Normally when we look at
 4            the different communities the ones that are
 5            succeeding are the ones that have some type of post-
 6            secondary education, some type of training to help
 7            that workforce grow.  We want to be a part of that at
 8            UACCB.  Over the last year we've launched an
 9            initiative; we've reached out to our businesses and
10            I'd like to share two stories with you real briefly.
11            The first story is we have an EMT program, so we
12            train students how to be EMT, basic EMT paramedics.
13            We have a local ambulance service.  As part of our
14            customer satisfaction, employer satisfaction, we went
15            out and spoke to them and we asked them a lot of
16            questions about our program.  And while they were
17            overall generally satisfied with our program, we got
18            to the question of how many students -- "How many new
19            employees did you hire in the last year?"  They said
20            in the last 13 months they had hired 12 new EMT's.
21            We said, "Of those 12 new EMT's how many of them came
22            from UACCB?"  There was silence.  "None of them came
23            from UACCB."  Now our students are being employed;
24            they just weren't necessarily being employed at that
25            company.  We asked where the students were coming
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 1            from and they said the last six students they hired
 2            they had to advertise outside of our market area to
 3            be able to draw qualified applicants in, because the
 4            demand for those EMT's were so great.  One of the
 5            challenges they had is their minimum age requirement
 6            was 21 years of age.  They've since lowered that
 7            because other companies were hiring students at 19
 8            years of age.  So we think the EMT program is a great
 9            program to partner with Southside on and for their
10            kids, their students to provide them an opportunity
11            to move forward.  One other thing to note before I
12            leave that story is in our conversations it came up,
13            "How can we improve our program?"  They said we can
14            improve our clinical skill, the clinical time our
15            students spend to get better experience.  And, "How
16            can we do that?"  They said, "Your clinical
17            coordinator, you need somebody that's more engaged
18            with us."  And they even offered and are now
19            supplying one of their fulltime employees half-time
20            to us to work in our program at no cost to the
21            college.
22                 The second story I want to share involves our
23            welding program.  Same initiative, we went out, we
24            talked to our employers, "What can we do?  What are
25            we doing well?  What are we doing not so well?"  We
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 1            went to the local power plant.  The local power plant
 2            has welders on-site but they're through a contractor,
 3            a nationwide contractor.  We talked to the manager of
 4            that contracting company.  That contracting company
 5            says, "We cannot hire enough welders."  Every year in
 6            the off-season, off-season being the non-agriculture
 7            season, they hire crews of 150 to 300 welders to go
 8            out across the country and refurbish power plants.
 9            They draw from our local area these 150 to 300
10            welders, people are normally farmers or maybe working
11            in the processing plants in the off-season to go out
12            and make extra money, really good extra money.  We
13            asked, "Where are you getting these folks from?"
14            They said, "Well, lately, we've had to go out of our
15            market to do it.  In fact, we started doing our own
16            welding school."  You know, we have a welding program
17            a UACCB.  To hear that an employer is running their
18            own school, I asked, "How many people do you have in
19            that school?"  "Well, right now, our capacity is 12.
20            We can only bring 12 persons in in the summertime."
21            "Of those 12 persons you brought in last summer," the
22            question was, "how many were nontraditional students,
23            how many were traditional students?"  Ten of the
24            twelve were directly out of high school, so these
25            were kids that were establishing their future through
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 1            this welding program.  So in the model you saw we
 2            have the industrial technology track and we have an
 3            Allied Health track.  Welding, we have HVAC, we have
 4            other types of manufacturing programs that we would
 5            welcome the students into.  EMT, CNA initially on
 6            Allied Health.  We have a very successful RN program;
 7            we would love to see more students come into that.
 8            Healthcare is very big in our area.  Batesville is
 9            the hub of healthcare in Independence County and the
10            surrounding areas, and we're just excited to be a
11            part of this.  Thank you.
12                 CHAIRMAN HERNANDEZ:  Okay.  We have about two
13            minutes left.
14                 SUPT. RICH:  Our next speaker we'll have Phil
15            Ballwin step forward and let him say a couple of
16            words real quick.
17                 CHAIRMAN HERNANDEZ:  Thank you.
18                 MR. BALLWIN:  Good morning.  My name is Phil
19            Ballwin; I'm president of Citizens Bank in Batesville
20            and also vice chairman of the Winthrop Rockefeller
21            Foundation.  What you all are hearing today are
22            businesses, the local school district, and the local
23            college telling you "we think this is a good idea."
24            I'm not an educator; I don't know how to educate
25            children; it's a mystery to me.  I'm so impressed and
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 1            amazed at how well it's done by folks who know how to
 2            do it.  I've been involved in charter schools; I was
 3            a part of the group that brought the KIPP School to
 4            Helena, working with Scott Shirey.  I've been
 5            involved in the Career Pathways program at Pine
 6            Bluff, Southeast College, and the Southern Good Faith
 7            Fund.  This program has a lot of everything that
 8            those programs offer.  But what I really want to tell
 9            you about is my drive in to work every day, when I
10            leave my house in Rosie, Arkansas, to drive to
11            Batesville and I follow the school buses.  And I see
12            the kids get on the school buses and they look like
13            the ones you saw in the video, nicely dressed, they
14            look good; they're good kids.  But I see the houses
15            that they come out of.  I see the trailers that they
16            live in.  I see the situation that they deal with
17            outside the classroom, and that's actually surprising
18            to me at how rough that is.  So I just want you to
19            have that in your mind as you make this decision,
20            that there are kids in need and this service and this
21            program will specifically, I think, help them.  Thank
22            you.
23                 SUPT. RICH:  If we don't have any more time,
24            that's fine.
25                 CHAIRMAN HERNANDEZ:  You'll get it -- we'll let
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 1            -- if there's any opposition we'll let them speak and
 2            then we'll give you an additional five minutes for
 3            closing.
 4                 Is there anybody here to speak against the
 5            charter application?  Not seeing any, Mr. Rich, you
 6            have an additional five minutes.
 7                 SUPT. RICH:  I'll have our chancellor from our
 8            community college, Ms. Debbie Frazier --
 9                 MS. FRAZIER:  I'll be brief.  I just wanted to
10            share with you the innovative ideas that are coming
11            from Southside.  And they didn't just start last
12            year; they didn't just start two years ago; but
13            probably 10 years ago we were approached by Southside
14            to look at a health professions program.  Southside
15            came to UACCB and said, "If you have the
16            professionals, we have a grant fund."  So the health
17            professions Med Pro Ed program was established
18            utilizing Southside only.  Today, that program is
19            replicated through Independence County.  Every high
20            school in Independence County has a part of the Med
21            Pro Ed program.  I will tell you in addition to the
22            healthcare, the Project College Bound program that
23            was spoken to you about just a few minutes ago,
24            Southside had the courage to require students to fill
25            out college applications.  That process was a process
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 1            that we garnered from Austin Community College and
 2            Roger Reid in his position as a board member for the
 3            Board of Visitors of the University of Arkansas
 4            Community College said, "We'll participate."  From
 5            that, that program has been replicated to eight
 6            school districts in our area.  In addition, Roger
 7            Rich had some extra funding a few years ago and
 8            talked with us about summer college courses that his
 9            students could have the tuition paid for and take a
10            summer course, their rising juniors.  And I thought
11            that was very good.  One of the things that as a
12            chancellor I had been hesitating on is looking at the
13            tuition, having concurrent students pay a lower
14            tuition.  Roger Reid consistently emailed me about,
15            "Hey, what can we do for the tuition?  What can we do
16            for the fees?  These children are coming from
17            economically depressed areas.  You know what our
18            students doing."  And he continually talked to me
19            about that.  Now I will tell you we reduced the few
20            for our high school students and it wasn't just for
21            Southside students; we do that across our county and
22            across our service area.  So I would tell you your
23            investment in Southside School District would be a
24            tremendous investment because they don't only deal
25            with the Southside students, they don't advocate for
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 1            just Southside students; they advocate for the area
 2            students.  Anything that they are doing for their
 3            students they know that it probably is going to be
 4            replicated across the service area.  And I would just
 5            tell you that we have tremendous support for the
 6            school district.  Thank you.
 7                 CHAIRMAN HERNANDEZ:  Thank you.
 8                 SUPT. RICH:  Appreciate it.  I think that's the
 9            end of our presentation.
10                 CHAIRMAN HERNANDEZ:  Representative-elect
11            Sturch, do you have something you wanted to add?
12                 STATE REPRESENTATIVE-ELECT STURCH:  Thank you,
13            Panel.  Good morning.  I have never met an unbiased
14            politician and you're not seeing one either.  I think
15            everybody in this room believes in public education.
16            I believe in the opportunities education can bring,
17            because not too long ago I was one of these poverty-
18            stricken kids from Southside.  And from an early age
19            my dad taught my brother and I "you're going to
20            college; college will bring you the opportunities
21            that you need."  I was the first one in my family to
22            get to go to college.  I majored in political science
23            and secondary education, became a social studies
24            teacher, because I love to learn and I love sharing
25            that opportunity with other people.  So when I got
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 1            involved -- you know -- I owe a lot to Southside.  It
 2            is a community-based school; they care about the
 3            kids, and that comes out in everything they do.  And
 4            so as they say in the House, I'd appreciate a good
 5            vote.
 6                 CHAIRMAN HERNANDEZ:  Thank you, Representative-
 7            elect Sturch.  We appreciate having your voice and up
 8            in the Legislature.  All right.
 9                 SUPT. RICH:  That pretty much wraps us up and,
10            again, we think we have in place the partnerships
11            with the industry, with our local education
12            facilities and others to make this model work in a
13            rural area for all kids.  And, again, we don't just
14            want it to work for Southside.  We don't pilot it,
15            but we want to replicate it throughout our county.
16            And we appreciate you listening to us today.
17                 CHAIRMAN HERNANDEZ:  Thank you.  All right.
18            We'll move to panel member questions.  We'll start
19            with Dr. Saunders.
20                 DR. SAUNDERS:  Good morning.  I want to go
21            through some of the waivers that I had questioned on,
22            the first one being the planned instructional day.
23            It's my understanding that with the response provided
24            that waiver is not necessary.  Is that correct?
25                 CHAIRMAN HERNANDEZ:  Ms. Clay?
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 1                 MS. CLAY:  They can correct me if I'm wrong, but
 2            based on what I've heard today and the response I
 3            think that they would still need that waiver because
 4            some of that -- they're saying -- from what I
 5            understand, they're saying that they will have the 30
 6            hours of instructional time, it just may be not in
 7            the traditional school day.  And Tripp is coming up.
 8            So if that's the case then they would still need the
 9            waivers and they requested the additional waivers
10            that they need.
11                 CHAIRMAN HERNANDEZ:  Okay.  Mr. Walter.
12                 MR. WALTER:  Thank you.  I agree with what Ms.
13            Clay said.  That is the intent, as you've heard from
14            other applicants this morning, is, again, not to
15            dilute if you will or diminish from the 30-hour
16            requirement to provide possible mastery and
17            transition issues.
18                 CHAIRMAN HERNANDEZ:  Essentially, just the clock
19            hours that we're talking about?
20                 MR. WALTER:  Yes, sir.
21                 CHAIRMAN HERNANDEZ:  Okay.  Seat time.
22                 DR. SAUNDERS:  Okay.  So on the waiver on the
23            planned instructional day, as I'm reading this, this
24            is in place to allow students -- one of the
25            opportunities, among others, is allow them the
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 1            opportunity to go out into field experiences and
 2            begin work.  Is that correct?
 3                 SUPT. RICH:  That's correct.
 4                 DR. SAUNDERS:  For juniors, seniors, what level?
 5                 SUPT. RICH:  Could be any level but particularly
 6            juniors and seniors, more likely at the senior level.
 7                 DR. SAUNDERS:  Okay.  Approximately how long a
 8            day would they be allowed to --
 9                 SUPT. RICH:  What we're looking at is possibly
10            internships or it could also be a child is taking a
11            college class that only meets on two or three days a
12            week and the rest of that time they would be
13            preparing or studying or may not have that class on
14            campus at that time.
15                 DR. SAUNDERS:  For those going out into the
16            internships, into the workplace and doing those, how
17            many hours a day would they be allowed to do that
18            during the school time?
19                 SUPT. RICH:  It could be two to three hours per
20            day.
21                 MR. REID:  I think that we would be looking at
22            the business and seeing what their needs are, whether
23            it's the first two hours of the day or the last two
24            hours of the day.  Because of their other 38 hour --
25            or 38 requirements they would be on campus at least
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 1            half of the day.
 2                 DR. SAUNDERS:  Okay.  They would be on campus
 3            half the day.  And that's where I was going; that's
 4            what I was trying to understand.
 5                 MR. REID:  Yes, sir.
 6                 DR. SAUNDERS:  Thank you.  And in looking at
 7            your waiver regarding licensure that would include,
 8            if I'm reading that correctly, teachers in the core
 9            academic subject areas.  Correct?  A waiver from
10            licensure to include the core academic subject areas?
11                 SUPT. RICH:  We would not be seeking a waiver
12            from the core academic subjects.
13                 DR. SAUNDERS:  I guess I need clarification on
14            that.  I'm looking on page 23 of the application, on
15            the second paragraph, the third line from the bottom,
16            that they would still be highly qualified but not
17            licensed in the core academic areas.  Correct?
18                 MR. WALTER:  Correct.  May I add just a piece
19            for clarification, Mr. Chairman, Dr. Saunders?
20                 DR. SAUNDERS:  Yes, sir.
21                 MR. WALTER:  It's not the intent of the --
22            intent, rather, of Southside to bring in folks such
23            as math teachers, science teachers, et cetera who
24            would not be licensed individuals.  The idea, the
25            intent is to bring in professionals from the
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 1            community, chemists, accountants, et cetera who may
 2            not be licensed teachers.
 3                 DR. SAUNDERS:  And teach what courses?
 4                 MS. HUMPHREY:  I'm Novella Humphrey; I'm the
 5            director of curriculum and professional development.
 6            And our intent is for those professionals to be
 7            brought in to teach technical courses, for example,
 8            the EMT courses, the CNA courses, the child
 9            development.  But also in the waiver it talks about
10            growth, and in Independence County there were five
11            Algebra I teachers needed this fall.  And as Ms.
12            Coffman alluded to with an earlier school, we have to
13            start growing our own.  And if an Algebra I teacher
14            is needed due to growth -- there were five positions
15            open and only four applicants in Independence County,
16            so we did it as administrators; we didn't have
17            anything left in our applicant pool.  And so we know
18            that sometimes finding that credentialed teacher is
19            difficult in the middle of the school year, but
20            finding a highly qualified person who might be an
21            instructor at UACCB, might be an instructor on the
22            Lyon College campus, but not a 7-12 certified
23            instructor, that they could fill the gap until the
24            end of the school year where we could seek additional
25            staff to teach that is credentialed as a teacher.
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 1                 DR. SAUNDERS:  So just to clarify that, it would
 2            include core academic areas.  Correct?
 3                 MS. HUMPHREY:  Only in times of growth, where
 4            numbers require it during the school year.
 5                 DR. SAUNDERS:  Okay.
 6                 CHAIRMAN HERNANDEZ:  Do you have a follow-up,
 7            Ms. Pfeffer:
 8                 MS. PFEFFER:  I did.  In the situation where
 9            you're describing, there are other avenues such as,
10            you know, a long-term sub or -- you know -- under a
11            waiver, you know, being able to seek a waiver.  So I
12            guess going back to what Mr. Walter said I'd like the
13            intent of this waiver to really be clarified because
14            it seems that, if I'm understanding, originally what
15            y'all were saying is that it would be for those -- to
16            fulfill those teaching assignments in the career
17            pathway areas, whatever those career pathways are
18            going to be.
19                 MS. HUMPHREY:  That is our greatest need and
20            that is our intent.
21                 MS. PFEFFER:  Okay.  But we need to be real
22            clear though, would we be granting a waiver where you
23            could hire any teacher without a license?  So --
24                 MS. HUMPHREY:  We would be content with a waiver
25            to hire technical teachers only.
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 1                 CHAIRMAN HERNANDEZ:  Ms. Clay, just for
 2            clarification, in the manner that they're -- before
 3            they modify their waiver, have we granted -- has a
 4            waiver ever been granted like this before where we've
 5            allowed them to have waivers from licensure in core
 6            areas and for reasons of growth?  If I were to --
 7            let's just say necessitate, where I got many students
 8            that I needed a new Algebra I teacher, so I could
 9            hire one that wasn't licensed -- have we granted that
10            before?
11                 MS. CLAY:  I'm not certain.  But I believe in
12            the -- I believe it has been granted.  It certainly
13            has in open-enrollment.  In the district conversion I
14            believe it's been a complete set of licensure waivers
15            granted with no stipulation on that set of waivers.
16            You can certainly put a stipulation --
17                 CHAIRMAN HERNANDEZ:  And let me try to couch
18            this and this is just for members of the panel to try
19            to understand.  I know it is difficult sometimes to
20            see this differentiation, but even though there is a
21            difference in conversion charter schools and open-
22            enrollment charter schools, you know, kind of the
23            idea I understand to be behind a conversion charter
24            is to be able to seek waivers in the same manner that
25            open-enrollment charters do.  So whereas we do grant
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 1            this waiver from licensure for open-enrollment
 2            charters we have to be very careful we don't try to
 3            treat the same -- be the same way toward conversion
 4            charters.  I'm just making that point.
 5                 MS. PFEFFER:  And just to be clear though, there
 6            is -- no one has asked for a waiver from Teacher Fair
 7            Dismissal Act.  Is that correct?
 8                 SUPT. RICH:  That's correct.
 9                 CHAIRMAN HERNANDEZ:  Not in this case.  I don't
10            know that a conversion charter -- are they allowed to
11            ask for that, Ms. Clay?
12                 MS. CLAY:  They are.  I can't think of one.  I
13            don't have a list of all the waivers that all of the
14            district conversion charters have been -- I don't --
15            I can't recall one that has asked for --
16                 CHAIRMAN HERNANDEZ:  Lincoln comes to mind.  But
17            anyway --
18                 MS. CLAY:  Sky is shaking her head --
19                 CHAIRMAN HERNANDEZ:  Okay.
20                 MS. CLAY:  -- that she can't think of one
21            either.  But they certainly could ask for it.
22                 CHAIRMAN HERNANDEZ:  Okay.  Thank you.  Dr.
23            Saunders, do you have some more questions?
24                 DR. SAUNDERS:  Yes.  And I think combining the
25            licensure requirement with what you discussed earlier
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 1            with the growth, I guess the request on the class
 2            sizes would be exercised under the same idea?
 3                 SUPT. RICH:  Correct.
 4                 DR. SAUNDERS:  Okay.  And what would be the
 5            point of embedding, if I'm correct, the oral
 6            communications and health classes?
 7                 MS. HUMPHREY:  One of the things we wanted to
 8            make sure as we thought through this plan is if a
 9            student enters high school at Southside 9 through 12
10            we can help lay their pathway out very clearly for
11            them and make sure all 38 credits -- or I'm sorry --
12            all graduating requirements are met.  But if a
13            student enrolls in the 10th grade or 11th grade --
14            our freshmen generally receive health credit in the
15            9th grade.  But if you enroll in the 11th grade and
16            you enter the industrial track or the Allied health
17            track we would work with staff at UACCB and our
18            certified health instructors to make sure all of
19            those curriculum frameworks we're required to teach
20            are taught in the industrial health and safety class
21            and Allied health, and that we would provide an
22            online module to fill any gaps so that we could help
23            a student who enters Southside at 11th or 12th grade
24            to still complete with a value-added diploma.
25                 DR. SAUNDERS:  I understand that those standards
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 1            would be addressed.  But I guess I'm looking for
 2            what's the advantage of doing that?
 3                 MS. HUMPHREY:  We want to make sure students --
 4            as was often alluded to earlier, she was probably on
 5            that college track but she wanted some of those
 6            hands-on, maybe vocational courses, and we want to
 7            give students more opportunities.  And so when oral
 8            com and health are embedded it frees up time in their
 9            day for them to take advantage of other
10            opportunities.
11                 DR. SAUNDERS:  Thank you.
12                 CHAIRMAN HERNANDEZ:  Ms. Coffman?
13                 MS. COFFMAN:  My question is for Ms. Humphrey.
14            I would assume that you've thought of this, knowing
15            you, but talk to us a little bit about your plan for
16            professional development for teachers working in
17            these pathways.  Because it's really important to
18            have good selection of text, technical literature
19            that students will be reading, that the technical
20            writing will be in place, and that those resources
21            are planned purposefully in their lessons.  So talk
22            us through the professional development plan.
23                 MS. HUMPHREY:  I'm going to refer back to the
24            slide as I talk through it.  But we have really
25            thought a lot about this and I'll refer to what Mr.
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 1            Rich talked about earlier as well.  Mahindra just
 2            announced a contract that will bring 150 new jobs in,
 3            with Intimidator, a local manufacturer.  That local
 4            manufacturer met with UACCB staff this last week to
 5            talk about what training this workforce -- do we need
 6            in a workforce as we bring these new jobs in.  The
 7            other thing we know about Bad Boy, Intimidator, TWH,
 8            some of our partnering entities that are on the
 9            slide, is they believe in keeping jobs local.  Their
10            HR departments are local; their payroll is local.
11            And so a perfect example for professional development
12            would be a teacher internship for both our English
13            Language Arts teachers and our business teachers
14            within those three industries so that they get a
15            grasp of what kind of technical communication, what
16            kind of writing and reading is required, both on the
17            floor, in the manufacturing department, but within
18            your HR department or within your business department
19            so that they have a firm grasp so as they come back
20            and they use the models for learning in LDC and
21            understanding by design they can plan those lessons
22            and choose the appropriate text and resources.
23                 MS. COFFMAN:  Excellent answer.
24                 MS. HUMPHREY:  Thank you.  I was well trained.
25                 MS. COFFMAN:  Thank you.  Talk to us a little
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 1            bit about the collaboration with other districts.  I
 2            just think that's so critical as we all advance.  So
 3            who are you working with and what's a plan for
 4            ongoing collaboration with other districts, not just
 5            -- I do appreciate what you're doing in your county,
 6            but what across -- what about across the entire
 7            state?
 8                 MS. HUMPHREY:  Well, one of the first districts
 9            we reached out to is Mountain Home.  Mountain Home
10            has had a charter for I believe -- 13 years now?
11                 MS. COFFMAN:  Long time.
12                 MS. HUMPHREY:  A long time.  And one of our
13            administrators is a former administrator in that
14            district, so we really looked at how their academies
15            worked and how they shaped.  I have past experience
16            with the district as well, and so we looked at that
17            model.  And then we reached out to West Memphis and
18            Mid-South Community College because in talking, what
19            we felt like -- we were trying to match the needs of
20            our community with industry certification and so were
21            they.  So now as we learn and progress through this
22            we want to come back and share some of the things.
23            So within locally and Independence County we have a
24            strong relationship with some of the varied districts
25            that were on the slide and we'll branch out not only
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 1            through our local co-op and our secondary principals
 2            meeting but we'll also branch out through having --
 3            we have a brand-new high school and it's built right
 4            on the highway and it gets lots of attention.  And
 5            the architecture was different from high schools in
 6            our area, so often we get calls, "We're coming
 7            through.  Can we stop?  We want to see," because it's
 8            new and it's different.  And so when they're there
 9            that's when we talk to them about what we intended
10            this space to be.  So we'll invite them in to be part
11            of this.  We also can share through UACCB.  I mean,
12            recently they hosted all district area
13            superintendents in and they do that twice a year.
14            And so our partnership with UACCB would be a great
15            model.  During our recent meeting at UACCB we learned
16            of great things that are happening at Cave City High
17            School and stole an idea too that we want to come
18            back and implement.  So we'll continue to rely on
19            those partnerships with the community college and the
20            co-op to share in our area.
21                 MS. COFFMAN:  Thank you.
22                 CHAIRMAN HERNANDEZ:  Ms. Barnes?
23                 MS. BARNES:  Thank you.  Thank you all for being
24            here.  As always, many of my questions have been
25            answered and many of the things that I had
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 1            highlighted in my reading you have been able to
 2            clarify just in the presentation and cohesiveness of
 3            the support that you've garnered.  So I applaud that.
 4            I have a few questions I think that still remain for
 5            me.  One of them has to do with -- you talk about in
 6            grades 10 through 12 that these students will be
 7            provided access to expanded curriculum offerings, new
 8            courses.  Are 9th graders able to enroll in and
 9            receive concurrent credit?
10                 MR. SITKOWSKI:  Well -- I'm George Sitkowski;
11            I'm the junior high principal.  And one thing we'll
12            be doing with our 9th graders is implementing a
13            keystone class for them.  And where they might not
14            necessarily have an internship or something of that
15            nature they will be doing some job shadowing.  We
16            will bring in mentors from our partners to come in
17            and talk to them about those soft skills, those
18            communication skills that they need to be successful
19            on the job and do some industry tours and take our
20            students to those places.  So those are some things
21            that we're looking at doing with our 9th graders to
22            let them see what opportunities they will have and
23            also so they can gain an interest in certain areas
24            and see where they want to take it when they get into
25            the 10th grade so that they're better prepared.
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 1                 MS. HUMPHREY:  On an individual basis we would
 2            offer that opportunity, but we want to make sure that
 3            investment in concurrent credit is toward that
 4            child's Future Story.  So we want to spend that 9th
 5            grade year solidifying their Future Story and then
 6            that 10th grade year beginning their concurrent
 7            credit.  But we may have some advanced students who
 8            are ready for credit in 9th grade and that's the
 9            beauty of our personalized learning path; we can
10            start that with those students that may be ready.
11                 MS. BARNES:  Thank you.  And the reason I asked
12            the question are 9th graders able to enroll in and
13            receive concurrent credit is because once they
14            complete the 8th grade you have to allow for that.
15            And I just wanted to make sure that we were in no way
16            writing into a situation where 9th graders would not
17            be eligible or able to receive concurrent credit if
18            that opportunity presented itself.
19                 MS. HUMPHREY:  Yeah.  We would definitely allow
20            9th grade.
21                 MS. BARNES:  I had a question with respect to
22            licensure but I think I'll leave it alone in light of
23            our conversation already and where we are.  Let me
24            see here.  And as I said, you've done a very good job
25            of answering the questions that I had just in my
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 1            midnight readings.  I had career pathway concerns.  I
 2            do also want to look at the class size waiver.  I
 3            know that you have identified that the classes would
 4            not exceed 30 if at all possible and the load would
 5            not exceed 180.  But as I was reading it, again, it
 6            said grades 10 through 12.  So my question is: what
 7            about grade 9?  Is this specific to grades 10 through
 8            12 and, you know, how many students could be placed
 9            per se in the 9th grade class?
10                 MS. HUMPHREY:  9th grade is at this time housed
11            within our junior high; 7-9 is a campus adjacent to
12            the new high school campus.  And so at this time I
13            was looking more at the waiver for the 10 through 12.
14                 MS. BARNES:  Okay.  So it is specific to 10th
15            and 12th?
16                 MS. HUMPHREY:  Yes.
17                 MS. BARNES:  Which means that even though this
18            is a conversion charter for grades 9 through 12 --
19                 MS. HUMPHREY:  Credits begin in 9th grade.  We
20            could --
21                 MS. BARNES:  Yes.  I mean, I'm just -- I guess
22            I'm trying to clarify in my mind if the 9th grade is
23            housed with the junior high; that's why I was asking
24            is this waiver specific to grades 10 through 12,
25            because 9th graders are a part of this conversion
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 1            charter configuration.  Am I off-base there?
 2                 MR. WALTER:  No, you're not off-base.  I would
 3            say that the -- as much I guess as Ms. Clay's
 4            explanation was on licensure, my understanding is
 5            they would like to have the flexibility to carry this
 6            through in 9th grade.  Because even though it's two
 7            separate buildings it does include that freshmen
 8            grade span as well.  But from what my understanding
 9            is, they don't intend to be in a situation often
10            where they would seek to utilize that flexibility at
11            the 9th grade level.
12                 MS. BARNES:  So -- okay.  So is the waiver then
13            written accurately as-is that it is specific to --
14            because it just says flexibility for core instruction
15            grades 10 through 12.
16                 MR. WALTER:  I would certainly, I mean, defer to
17            Ms. Clay on this as well.  But my understanding -- I
18            would say yes, because as you pointed out the grade
19            structure is 9 through 12.  My understanding -- and
20            they can correct me if I'm wrong -- is that was a
21            specific example they had of how they intended to
22            utilize the flexibility with that waiver.
23                 MS. BARNES:  Okay.
24                 CHAIRMAN HERNANDEZ:  Ms. Clay, do you have
25            something to add?
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 1                 MS. CLAY:  You know, we might need a little bit
 2            more discussion on this and the reason I say that is
 3            the waiver would certainly apply to the whole school.
 4            But part of this process is that the applicant is
 5            also held to any explanation or testimony that they
 6            did in their application or today at the hearing.  My
 7            concern would be that as part of their explanation,
 8            and it's the last sentence, "during core instruction
 9            in grades 10 through 12 a teacher will not be
10            assigned more than 180 students.  A core academic
11            class will not exceed more than 30 students."  So I
12            think that if they do want that flexibility for it to
13            apply to 9th grade in the context of emergencies then
14            they would just need to confirm that.  I think they
15            intended it that but if that's the case that they
16            would confirm that just so we're all clear on what
17            the expectation is.
18                 CHAIRMAN HERNANDEZ:  Okay.  Mr. Rich?
19                 SUPT. RICH:  I'd like to confirm that it would
20            be 9-12 and we would probably not utilize it at the
21            9th grade level, but we'd like to ask for 9-12 and
22            apologize for putting it in there incorrectly.
23                 MS. BARNES:  Thank you.  No, sir.  I just wanted
24            to be sure I was reading that accurately.  And since
25            I knew we were looking at grades 9 through 12 I just
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 1            wanted to know what was the potential ratio in the
 2            9th grade.
 3                 CHAIRMAN HERNANDEZ:  Ms. Barnes, before you go
 4            on, did you have a follow-up to that question?
 5                 DR. SAUNDERS:  Yeah.  I just had a follow-up on
 6            that issue with the class size.  And tying it back in
 7            with the licensure though, you know, as I'm looking
 8            at that and as it states it's in the core
 9            instruction, and I guess my overall question is: why
10            the waivers for the core instruction classes?  Why
11            are those rules or standards standing in the way of
12            the other things that you're trying to do with this
13            conversion charter?
14                 SUPT. RICH:  I think, as Ms. Humphrey alluded to
15            earlier, we are a school district that is constantly
16            growing and we're seeing growth and that growth comes
17            during the middle of the year a lot of times.  And we
18            would rather have that highly qualified person
19            instead of sometimes the -- at that time during the
20            year the certified teaching pool or certain licensed
21            personnel we could put in at that particular point in
22            time that's not at the level -- the highest level.
23            So we're looking at a stop-gap measure to get us
24            ready for the next school year.  Does that make
25            sense?
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 1                 DR. SAUNDERS:  Yes.  But I'm trying to find out
 2            how it's related to the concurrent offerings and the
 3            internships and everything else which is addressed.
 4                 MS. HUMPHREY:  One of the things as we, you
 5            know, move forward in looking at students and
 6            individualizing their schedules is we want -- if we
 7            have more students, for example, taking internships
 8            in the afternoon that it might be that we need 31
 9            students in 4th period to make sure everybody gets
10            out for their internship.  I can see it really with
11            internships.  A lot of concurrent credit is that core
12            academic, looking at Comp 1, Comp 2, college algebra.
13            We currently offer U.S. History on our campus with an
14            adjunct instructor from UACCB who is also a 7-12
15            certified history teacher.  If we have 32 students
16            who wanted to take that class, we want to make sure
17            all 32 students can take that American History class
18            for concurrent credit.  At this time it's not been
19            maxed out but as interest increases through the
20            charter it could be a possibility that that is maxed
21            out.
22                 DR. SAUNDERS:  Okay.  So the waiver would be for
23            the 180 students and for the 30 students?
24                 MS. HUMPHREY:  Yes.
25                 DR. SAUNDERS:  And the 30, as well?
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 1                 MS. HUMPHREY:  Uh-huh.
 2                 DR. SAUNDERS:  Okay.
 3                 CHAIRMAN HERNANDEZ:  Ms. Barnes, do you have
 4            other questions?
 5                 MS. BARNES:  No, thank you.
 6                 CHAIRMAN HERNANDEZ:  Mr. Decker?
 7                 MR. DECKER:  Yes, sir.  Thank you.  I've got a
 8            series of questions related to the different tracks
 9            and I want to clarify.  So I am looking on page 8.
10            This includes responses to some of the specific
11            sections.  And I'm noticing that the three different
12            pathways, and I'd like confirmation of this, is
13            college prep pathway, technical, welding, CP, and
14            Allied health CP.  Is that correct?
15                 MS. HUMPHREY:  Those are just an example.  The
16            four pathways that we would have the capacity to
17            begin with at Southside and UACCB are welding; CDA,
18            the child development certification -- we have five
19            childcare providers in our area who all have over 100
20            children and this is an immediate employment need for
21            us; the CNA pathway; and the EMT pathway.  And those
22            are the technical pathways we would begin within the
23            first year and then expand that based on the needs of
24            our community as our partnerships with local industry
25            grows and we know the exact needs.
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 1                 MR. DECKER:  Okay.  So a related question, one
 2            of the kind of samples that were given, Tori and Luke
 3            --
 4                 MS. HUMPHREY:  Yes.
 5                 MR. DECKER:  -- from the beginning of the
 6            presentation, you mentioned Tori may need basic
 7            industrial certification and Luke was AP-slash-
 8            college student, I think is what was used.  When
 9            would those designations be made?
10                 MS. HUMPHREY:  We start writing a Future Story
11            with students in elementary and middle school.  So
12            first-time students, they've known since 3rd grade
13            that "I want to be a teacher."  With some students
14            they don't make that decision until later in high
15            school.  The quicker they make the decision the more
16            access we can give them to that value-added diploma;
17            the later they make that decision the more of their
18            time they'll have to invest in that decision.  It's
19            just like if I'm a third-year college student and I
20            change my major I'm probably going to have to take a
21            lot more classes each semester.  And so we would
22            provide supports through -- we have a slide here
23            about changing pathways -- we can provide the support
24            through things that are offered both at Southside and
25            UACCB to get that child -- so even if my senior year
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 1            I have been "I'm going to college, I'm going to
 2            college," and then decide I want to be a welder, I
 3            come in my senior year and we'll work through some of
 4            the supports provided, such as -- they have a fast-
 5            track program at UACCB where they have compressed
 6            instruction into eight weeks.  So we could utilize
 7            those fast-track courses to help kids get on that
 8            pathway to that technical certification.
 9                 CHAIRMAN HERNANDEZ:  I've got a follow-up
10            question on that topic.  What are you doing now to --
11            are you collecting any data or is there plans to
12            collect in elementary and middle school to kind of
13            gauge where you go?  You talked about students in 3rd
14            grade wanting to do X, but are you actually
15            proactively seeking that to try to figure out --
16                 MS. HUMPHREY:  No.  But we're going to take that
17            back as a great suggestion and start immediately.
18                 CHAIRMAN HERNANDEZ:  Hey, I'm all full of
19            suggestions.
20                 MS. HUMPHREY:  Okay.
21                 CHAIRMAN HERNANDEZ:  Cody?
22                 MR. DECKER:  Thank you.  I'm continuing now kind
23            of this -- I'd like to get considerably more
24            comfortable with this concept than I am now.  I'm
25            looking on page 42 and 43 of the application and I
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 1            think this was mentioned earlier.  I'll mention
 2            what's here.  At the end, the keystone, students
 3            would solidify their Future Story and select a
 4            pathway to a value-added diploma.  And then, on 43,
 5            under Value-Added Diploma, based upon a student's
 6            Future Story he or she will select one of two
 7            options.  And then in addition to the high school
 8            diploma, under ADE regulation, then choose a
 9            technical certification that allows them to
10            immediately enter the workforce.  And I guess this is
11            where I'm just a little uneasy.
12                 MS. HUMPHREY:  Okay.  Well, let's step back to
13            8th grade year.  In 8th grade year at Southside we
14            begin with an advisory -- the CAP conference.  Our
15            teachers and faculty are trained and we do these
16            conferences; they meet with parents and 8th graders
17            in the evening and they talk about "what is your
18            child's Future Story, what are the classes they might
19            be interested in."  For example, if I'm interested in
20            industrial technology we're probably going to
21            encourage that student to enroll in our ag-1 class so
22            that they can move into ag-mechanics, they can move
23            into welding classes there on campus during their
24            10th grade year.  We kind of lay out what those next
25            four years would look like for that child and make


Sharon Hill Court Reporting







Page 104


 1            that four-year plan at the end of 8th grade.  But we
 2            also know that is a 14-year old making that decision.
 3            So, again, we hold CAP conferences at the end of 9th
 4            grade year, 10th grade year, 11th grade year, and
 5            make changes to that four-year plan as that Future
 6            Story reshapes over time.  James Sturch is an example
 7            of a student who knew early on what he wanted to do
 8            through our high school and stuck to that plan, but
 9            we have students who change often.  My daughter is a
10            sophomore, and she dies when I tell this story on
11            her, she has written six different Future Stories
12            this year; she does not know what she wants to do.
13            And so we want our pathway and the CAP program at the
14            end of the year to be able to adjust that four-year
15            plan to those needs.  And so when they make that
16            choice, is it more of a college-prep track or is it
17            that technical track to gain that value-added
18            diploma?  In one Future Story we might be an RN and
19            so we might start taking classes that will advance
20            our RN degree at UACCB in a quicker amount of time,
21            as well as getting a CNA, so I'm immediately
22            employable in the health industry on a part-time
23            basis.  And so through those CAP conferences we would
24            help customize that pathway.  Now at semester if a
25            student changes their mind, "I've been in welding, I
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 1            do not like it, I want out, this is not what I
 2            thought it would be," then they can have that
 3            conference again with a counselor and make those
 4            changes to their pathway.
 5                 MR. DECKER:  The keystone course, actually
 6            freshmen academy keystone experience, is that a
 7            survey of different options or what does that look
 8            like?
 9                 MR. SITKOWSKI:  That would be a survey of
10            different options.  They would actually be introduced
11            to those options, the different pathways that they
12            could take at that time so they could see what
13            they're interested in and move forward in a more
14            diligent way.
15                 MR. DECKER:  Thank you.  That's all my questions
16            for now.
17                 CHAIRMAN HERNANDEZ:  Anybody else have further
18            questions?
19                 MS. COFFMAN:  I do.
20                 CHAIRMAN HERNANDEZ:  Okay.  Ms. Coffman.
21                 MS. COFFMAN:  On the Future Story you said that
22            it was written and sometimes rewritten.  And I
23            believe you said that it was -- you also looked at
24            your Future Story out five, ten, fifteen years and
25            wrote those out.  So is that shared then with future
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 1            employers or the universities when they go -- do they
 2            take their story with them and share those?
 3                 MS. HUMPHREY:  One of our hopes is with the
 4            senior portfolios what would happen moving through
 5            the charter school, all of you when you've hired
 6            teachers, those recent graduates come in with their
 7            portfolio and their four-year teacher prep program.
 8            I know the first thing I do is I go to that lesson
 9            plan.  I want to look at their thinking as they plan
10            instruction.  Now when we see a portfolio we also
11            have the QR code and you scan the code and you can
12            watch the applicant teach a lesson to students.  And
13            so we want to work with our industry partners to say,
14            "When you see a Southside graduate applying ask for
15            their Future Story portfolio.  Where is that -- the
16            written portfolio and plan is in there and it looks
17            at where is my life in five years after high school,
18            where is it in ten years after high school.  It also
19            would include those internships and job shadowing
20            experiences that might give the introduction to that
21            industry to be successful.
22                 MS. COFFMAN:  And my final question, you alluded
23            to the number of devices that you had -- I think the
24            wording was when one-to-one becomes available.  So
25            what is the present day?
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 1                 MS. HUMPHREY:  At the present day we are at 180
 2            in a 400 high school, 450.  The investment has been
 3            in infrastructure.  You saw that figure.  In this
 4            school year the investment has been on the
 5            infrastructure.  We opened -- how many classrooms?
 6            The high school was opened in three phases and we
 7            moved into the final phase in October.
 8                 SUPT. RICH:  We'll have -- we have 24
 9            classrooms.
10                 MS. HUMPHREY:  Twenty-four classrooms.  And the
11            financial investment of the district has been in
12            equipping that new facility with the infrastructure
13            to handle one-to-one so that in the next -- in the
14            coming years that financial investment can be in
15            devices.  Buying devices without the infrastructure
16            would've been pointless.
17                 MS. COFFMAN:  We love a plan.
18                 CHAIRMAN HERNANDEZ:  All right.  I hesitate to
19            even potentially kick over this hornet's nest, but
20            I'm going to ask it.  Tell me a little bit about your
21            plans with this waiving of the library media
22            specialist.  What I'm reading here and what I think I
23            understand is basically you're wanting to modify --
24            basically modify the way a library currently is
25            structured and how it's staffed and to possibly
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 1            better meet the needs of students.  So I'll let you
 2            go ahead and speak to that.
 3                 SUPT. RICH:  That's exactly right.  When we look
 4            at the statute, the statute was written in 2003, I
 5            believe.  And as you know, as well as I do, education
 6            looks nothing like it did back in 2003 and the way
 7            that we teach our kids.  We believe that's the
 8            epicenter of all learning is in our library media
 9            center and we see facilitating all kinds of things in
10            there.  And it's hard to meet the needs of kids based
11            on a statute at that time that we're trying to move
12            them into the 21st century technologically.  And
13            that's what we're looking to do basically.
14                 CHAIRMAN HERNANDEZ:  So what are exactly the
15            plans and what role will the current library media
16            specialist play?
17                 SUPT. RICH:  Well, to basically facilitate, do a
18            lot more facilitating.  We lose five hours a week of
19            instruction or something we could do with our kids
20            with administrative prep time that individual has to
21            have.  We also looked at it could be another highly
22            qualified licensed person come in during that time;
23            you know, it doesn't close all day long.  Our intent
24            is for it not to close all day long and probably stay
25            open after hours as well.  And we want the
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 1            flexibility to be able to continue teaching kids in
 2            the manner they need to be taught, all day long,
 3            every day, and more if need be, and we can't do that
 4            under the current statute.
 5                 CHAIRMAN HERNANDEZ:  So, but the library will
 6            still remain open to check out books or those types
 7            of things?
 8                 SUPT. RICH:  Yes.  We're not going to take away
 9            what we currently do.  We're just adding to it to a
10            great degree.
11                 CHAIRMAN HERNANDEZ:  And the library media
12            specialist is okay with all this?  Don't know yet?
13                 SUPT. RICH:  This is the way we're going.
14                 CHAIRMAN HERNANDEZ:  All right.  Good enough.
15            Are there any further questions by the Panel?  Okay.
16            You've heard the discussion and the presentation of
17            the application.  I will entertain a motion.
18                 MS. BARNES:  Mr. Chair, I move to approve the
19            district conversion charter for Southside.
20                 CHAIRMAN HERNANDEZ:  Okay.  I have a motion to
21            approve the conversion charter as presented.  Do I
22            hear a second?
23                 MS. COFFMAN:  I'll second.
24                 CHAIRMAN HERNANDEZ:  I have a second by Ms.
25            Coffman.  All in favor say "aye."
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 1                     (MAJORITY CHORUS OF AYES)
 2                 CHAIRMAN HERNANDEZ:  Any opposed?
 3                 MR. DECKER:  No.
 4                 CHAIRMAN HERNANDEZ:  I've got one opposed.
 5            Motion passes.  Congratulations.
 6  A-3:  HEARING OF DISTRICT CONVERSION PUBLIC CHARTER SCHOOL
 7  APPLICATION: WARREN HIGH SCHOOL, WARREN SCHOOL DISTRICT
 8                 CHAIRMAN HERNANDEZ:  All right.  It looks like
 9            our next item is item A-3, Hearing on the District
10            Conversion Charter Application for Warren High
11            School.  Ms. Hogue, you're recognized.
12                 MS. HOGUE:  Our last one today is action for the
13            Warren School District.  They are also requesting to
14            convert their high school to a charter school and it
15            will serve a maximum of 600 students in grades 9
16            through 12.  I also want to let you know the problem
17            they had with notification has been resolved.  And
18            the superintendent, Marilyn Johnson, will begin the
19            discussion.
20                 CHAIRMAN HERNANDEZ:  Thank you.  Those that are
21            speaking -- oh, is there a question?
22                 SUPT. JOHNSON:  I was just going to ask if they
23            can pull up our presentation.
24                 CHAIRMAN HERNANDEZ:  Okay.  While they're doing
25            that we'll go ahead and swear in.  If there are those
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 1            here that are going to speak in favor of the
 2            application or speak against the application, if you
 3            would stand and raise your right hand.  Do you swear
 4            or affirm that the testimony you're about to give
 5            shall be the truth, the whole truth and nothing but
 6            the truth?
 7               (ALL WITNESSES ANSWERED AFFIRMATIVELY)
 8                 CHAIRMAN HERNANDEZ:  Thank you.  All right.  You
 9            have 20 minutes to present.  We'll wait till we get
10            it pulled up before I start the clock.
11                 SUPT. JOHNSON:  Thank you for the opportunity to
12            come before you for the fourth time.  We're so
13            excited to be back to present our innovative
14            educational design to customize student learning.
15            With me today I have several members of our
16            administrative team: Gary Jackson, principal of
17            Warren High School; Bryan Cornish, assistant
18            principal of Warren High School; Glenetta Burks,
19            principal of Warren Middle School District Conversion
20            Charter; Kathy Cornish, assistant principal at
21            Eastside New Vision Charter; and Regina Scroggins,
22            principal at Brunson New Vision Charter.  We are
23            thankful to have been granted charter status with
24            Eastside New Vision, beginning implementation in the
25            fall of 2012, and Brunson in 2013, and Warren Middle
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 1            School beginning implementation this year.  Along the
 2            way we have networked with districts across the
 3            nation and we've worked with national consultants
 4            with expertise in customized learning.  We applied
 5            for a Race to the Top grant, which we were ready to
 6            be the lead district for several districts across our
 7            state, and even though our grant did not get funded
 8            we learned so much from that experience and we still
 9            are happy to stand ready as a resource for other
10            districts in the state and across the nation who are
11            attempting to meet student learning needs with this
12            type of system.  This is second order change.  It is
13            changing of a system.  The road has not been easy and
14            certainly we're not where we want to be yet, but
15            we're not okay with the status quo.  It's exciting to
16            see our students beginning to take ownership of their
17            learning, discuss their learning goals, and
18            discussing the evidence that they have mastered those
19            goals.  And it's exciting to hear educators talk
20            about knowing their students and their needs better
21            than before.  In the response packet you received a
22            copy of our district's strategic design which was
23            developed by a host of stakeholders several months
24            ago.  That document is representative to our
25            commitment of how we will achieve our mission as well
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 1            as our vision for what learning will be like in our
 2            district.  And in the following slides we hope to
 3            convey to you our commitment to student learning
 4            through a standards-based system.
 5                 MR. CORNISH:  The concept we'll be presenting is
 6            a standards-based education which is known by several
 7            names as it's spreading across the nation.  You may
 8            hear it referred to as performance and mastery
 9            education, proficiency-based education, or mass
10            customized learning.  We are currently networking
11            with several districts across the nation, including
12            Lindsey Unified School District in California, who
13            also -- who did receive a Race to the Top grant and
14            is partnering with us and several other districts,
15            including the 27 district consortium in Maine.
16                 Our journey started several years ago in Warren
17            School District in our administrative team meetings.
18            We were asking our-self the questions, how are we
19            preparing our kids for jobs that don't exist today;
20            what are we doing, are we meeting their needs.  So
21            that conversation started.  We visited the Adams 50
22            School in 2009, where we took members of the
23            community.  We took the press from our area and also
24            the administrative team to look to see how could we
25            serve our students in a better capacity in 2010.  We
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 1            started with the lab classrooms in Eastside New
 2            Vision Charter, 2011; they implemented and now are in
 3            year three.  Brunson New Vision Charter implemented
 4            in '12, and this is year two; last year with Warren
 5            Middle School; and we're applying for charter status
 6            for Warren High School this year.
 7                 MR. JACKSON:  We understand -- and I think that
 8            each person that's come before you -- we understand
 9            that our learners learn in different ways and we
10            learn in different timeframes, and that's okay.  And
11            that's what we're striving to do is to address our
12            learners where they are and help navigate them with
13            learning facilitators through their education path.
14                 SUPT. JOHNSON:  And traditionally speaking,
15            y'all know the traditional system.  We have
16            kindergarten through 12th grade.  There's curriculum,
17            there's instruction, there's assessments.  It's all
18            based on standards and there are report cards with
19            reporting out.  And, of course, a student when they
20            turn five years old they come to kindergarten.  Now
21            prior to that time they learn to talk at different
22            times, and that's okay; they learn to walk at
23            different times, that's okay; they're potty-trained
24            at different times, and that's okay.  But when they
25            hit kindergarten we simply expect them to learn at
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 1            the same time, in the same manner, along the way.
 2            And so for 178 days they come to kindergarten and
 3            they study kindergarten standards.  And at the end of
 4            that 178 days they proceed to 1st grade, whether
 5            they're ready or not, or whether they were ready or
 6            not earlier than that.  And then in 1st grade they
 7            work on 1st grade standards, again 178 days, whether
 8            they're ready or not or whether or not they were
 9            ready earlier than that.  They proceed on to 2nd
10            grade and so it goes through 8th grade and, of
11            course, at that time we work through the course
12            standards.  We have a standards-based system instead
13            of focusing on that seat time and focusing on grades.
14            The grades become blurred when you look at the actual
15            learning, the learning path that students need to
16            move through.  So there's still curriculum levels;
17            there's still instruction; there's still assessments;
18            there's still reporting out.  But in this situation,
19            for example, a student who would be a traditional 6th
20            grader in a standards-based setting may have worked
21            through curriculum level six and be working on
22            curriculum level seven, whereas in math their
23            readiness level might be level four and moving on to
24            level five.  Now a concern has been, "Well, what if
25            they reach the required content?  What if we go
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 1            through that -- move through that quickly?  What's
 2            going to happen?"  Well, they can specialize.  We're
 3            very blessed because right across the street from
 4            Warren High School, under Warren High School's LEA
 5            number, we have SEACBEC; that's Southeast Arkansas
 6            Community-Based Education Center.  So they can
 7            specialize there.  The groups earlier were talking
 8            about career paths and value-added diplomas.  They
 9            have that opportunity there.  They could also go
10            deeper into their learning.  They could graduate
11            early.  They can do that now.  But along with this,
12            on the other hand what if they've not finished?  What
13            if they need more time?  Maybe they do.  In college
14            sometimes we need more time, don't we?  How many
15            four-year college graduates do we have?  Probably not
16            that many.  So it's also the opportunity for extended
17            high school.
18                 Now as far as the curriculum, we have taken
19            Common Core Standards and Arkansas Curriculum
20            Frameworks and we have written those in scale-scoring
21            format so their proficiency scales -- we've actually
22            organized them into what we call measurement topics
23            for each of those grade levels.  This is an example.
24            Three is -- and I'm going to start there because
25            three is the target; three is proficient.  That is
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 1            the standard, the complex targeted knowledge, that
 2            declarative knowledge, the procedural knowledge.  The
 3            two is the foundational knowledge that's needed to
 4            get to that three; things like academic vocabulary
 5            that lives at the two.  One is not failing.  This
 6            does not convert to letter grades, so one is not an
 7            "F".  One is where they are in their learning and
 8            when we start new learning we need help, so one is
 9            with help learning.  Now above the three, the four,
10            that's advanced; that's apply in a new and different
11            way above the standard itself, which is three.
12                 MR. CORNISH:  How we think about student
13            progress traditionally speaking, we're used to
14            helping when they fail.  And we say "F" because the
15            student was given an opportunity to learn in a
16            prescribed timeframe and a prescribed way and he
17            failed to learn the material.  Many students are left
18            feeling stupid and this has a tremendous affect on
19            future engagement and effort.  Another problem with
20            the traditional method is that the conveyor belt is
21            still moving and leaving kids further behind as it
22            goes forward.  Many times the knowledge and skills
23            needed for chapter 2 were actually taught in chapter
24            1.  We're setting our students up for failure if we
25            continue to move ahead before they have the
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 1            foundational knowledge and skills needed.  For
 2            example, we can't say we'll build the first floor of
 3            the house in two weeks and begin the second floor
 4            before it's done.  Another example could be a student
 5            making a "C" in the first quarter of geometry, a "D"
 6            the second quarter in geometry; well, it's not a
 7            surprising thing when he fails the third quarter with
 8            an "F" because he lacked the skills and knowledge
 9            that should have been obtained in the first and
10            second quarter.  On the other hand, some students in
11            the traditional setting are having to wait on the
12            teacher before they can move forward.  In a
13            standards-based system we will use a scoring skill,
14            more like a meter, that lets us know where in the
15            learning process a student is.  Failure is irrelevant
16            and is no longer an option as students must learn and
17            demonstrate their learning to progress.  A lower
18            score does not mean failure, as Ms. Johnson alluded
19            to; it means the student is in the early stages of a
20            learning target.  A 1 would be with help, a 2 was
21            simply foundational knowledge skills, a 3 at the
22            target, and a 4 is above and beyond the target.
23                 SUPT. JOHNSON:  And speaking to you about
24            average, being below average in a traditional
25            setting, and we've all been there -- traditionally,
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 1            grades are based on some formative assessments along
 2            the way, some summative assessments; some teachers
 3            take grades on their work, some don't.  Some might,
 4            if they don't do well, might re-do a test and average
 5            the low score and the high score; some do away with
 6            the low score; some take off points for behavior;
 7            some take off points if something is late or if their
 8            name is not on the right place.  And so it's a mix of
 9            academic and nonacademic averaged together and some
10            of those summative assessments contain different
11            assessments on different standards.  So when it comes
12            out it all boils down into one grade and we're left
13            not knowing two important questions: what does the
14            child know, and what is next that they need to know.
15            So a better system of scoring is when the assessment
16            is done per standard so that we know -- we have
17            answered that question, what does that child know,
18            what are their weak areas, where do they need help
19            and support, and what's next in their learning path.
20                 MR. JACKSON:  In the standards-based design we
21            looked at the stakeholders.  Several years ago when
22            we started we started with a community meeting, with
23            parents, members of our community, educators, family
24            members, and we asked them, "What do you want this to
25            look like?  What do we need to provide for our kids?


Sharon Hill Court Reporting







Page 120


 1            And what do we need to provide to them so they can be
 2            successful once they leave Warren High School?"  We
 3            involved our staff with it and got opinions.  I heard
 4            someone say earlier from the Board, many times we
 5            seek resources from around the world and sometimes
 6            the best resources are right in our backyard.  So we
 7            seek that as well.  And, last, the group that we talk
 8            to the least is our kids.  We had go-go day at our
 9            building, which basically means this: our students
10            took a survey, "it's your opinion, you own it," and
11            they started telling us, "It's not rigorous enough.
12            We want to navigate our own career paths."  And so
13            that's when that conversation started for us at
14            Warren High School.  In the standard design it's
15            future focused; it's real world applications.  We
16            talk about 21st century skills but here we are in the
17            15th -- the 14th year of the 21st century and we need
18            to be talking about 22nd century skills.  We're
19            trying to produce a product to work in an environment
20            that we don't know that those jobs exist at this
21            time.  So we've got to recruit and build critical
22            thinkers along the path that they want to go.
23            Collaboration among our students and problem-solving
24            -- from the transparence base -- we're talking about
25            a transparent curriculum where the learning
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 1            facilitator and the learner, they navigate the path
 2            together.  They're learning together to get that
 3            learner where it is that they want to go, not the
 4            career path that we're choosing -- the expectations,
 5            the academic behavior, the Common Core State
 6            Standards that we're looking at.  We've written the
 7            scale format that if a learner does not have that
 8            foundational knowledge -- because we teach and it
 9            scatters to the middle, some get it, some don't, but
10            we continue to move.  When we get that foundational
11            knowledge with our scale working, we drill back down
12            to where the learner does have the knowledge and we
13            start writing and teaching from that standpoint and
14            bringing the learner and progressing with us.  It is
15            truly a customized differentiated learning system.
16                 MR. CORNISH:  Oh, I'm sorry.  Excuse me.
17            Fluidity -- these seminars -- the seminar is what
18            we're looking at to replace our courses.  As we go
19            through, learning is the constant, time is the
20            variable.  It's teacher-paced for faster -- which
21            allows students to work 24/7.  If they want to move
22            and advance, great.  If they want to move at teacher
23            pace, fantastic.  But it's the student choice; they
24            own that.  When we talk about credit upon completion
25            we're looking at in our seminar that we don't have
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 1            semester grades anymore.  At the end of the seminar,
 2            based on when the learner is through with Algebra I
 3            there will be a score there for that student at the
 4            completion of that seminar.
 5                 All right.  This scale here, this is our
 6            conversion scale.  We've collaborated with Lindsey
 7            Unified District in California, also our partners in
 8            Maine and South Dakota.  We also with our career
 9            coach we've contacted every institution of higher
10            learning in the state of Arkansas and asked them,
11            "This is what we're doing.  How would our kids
12            transfer -- or they matriculate from our building and
13            come to your building; what is that going to look
14            like?"  We're going with one's, two's, three's and
15            four's.  They love the concept; they wanted a letter
16            grade.  It was all about the letter grade.  So when
17            we started looking at it with Lindsey, with the
18            conversion chart, the one, the two, the three, the
19            four -- the three is the standard.  I think everybody
20            in this room, if the standard is three and that's
21            what the State of Arkansas is asking, that's the
22            Common Core Standard -- if every student hit that
23            point I think everyone in this room would be happy.
24            That's what we're expecting out of our kids.  We also
25            looked at -- our career coach looked at some of the
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 1            scholarship applications for our kids.  If you'll
 2            look at the top, we have several kids from Warren who
 3            have been very blessed athletically for NCAA Division
 4            One qualifying, for participating in extracurricular
 5            in high school.  We visited with Lance Taylor and the
 6            Arkansas Activities Association and the career coach
 7            has talked with every institution in Arkansas about
 8            scholarship information, to vocational schools, also
 9            to two-year and four-year schools.  Many of those
10            schools are asking for "can you convert it back to a
11            grade?"  Yes, you can.  If a student or a learner
12            transfers into the district, we assess the student of
13            their learning and find out what their base knowledge
14            is at that time and then we place them in that
15            learning.  We honor what they bring with them, but
16            we're still going to assess them when they get there
17            because a "B" at one high school may not be
18            equivalent to a "B" in another high school.
19                 There are two types: we have core courses and we
20            have non-core.  The core are the four majors:
21            English, math, science, social studies.  We're going
22            to require that our learners must score a 3.0 or
23            higher.  They cannot complete the seminar until they
24            have finished that seminar.  If a learner progresses
25            through Algebra I -- and let's say in April they
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 1            finish the seminar, that student -- that learner has
 2            a choice at that time; one, they can go ahead and
 3            start geometry or, two, if they're deficient in other
 4            areas they can start and work back in those areas to
 5            improve, to make sure that they're working at pace.
 6            A 3.0, if they have not finished at the end of the
 7            seminar, there's two things that can happen: number
 8            one, we have a traditional setting that in May we're
 9            supposed to be done; everyone is supposed to be done
10            in May.  Well, we all know that all learners and all
11            students don't finish in May.  We've got two options:
12            traditional, you fail and you go back and start over;
13            number two, you can continue working through the
14            summer or you can start back in the fall right where
15            you left off.  If you continue working on your
16            measurement topic in your seminar, on your transcript
17            it would say IP, which means In Progress.  If you do
18            not work on the measurement topic then on the
19            transcript it would say NP, which means Not Progress.
20                 All right.  In the non-core classes, we're
21            looking -- we've thought about the 3, the 2.5.
22            Because we want our learners to experience many
23            opportunities and career paths, we're asking for the
24            2.5, which is still higher than what the state
25            standards are requiring, because the State of
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 1            Arkansas 1.0 "D" stands for diploma.  That is
 2            unacceptable for us.  We're still requiring that 2.5
 3            for our learners to experience as many of those
 4            career opportunities as they can in the non-core
 5            classes.
 6                 Standards-based design, the student ownership --
 7            standards-based education fosters the concept of
 8            students being navigators of their learning process.
 9            The ownership is built by students having a voice in
10            choice in their learning.  A partnership with
11            teachers is built through data-driven dialogue to set
12            learning goals and customize learning plans based on
13            daily data.  Students chart their own progress,
14            conference with teachers, and adjust or set new
15            learning targets if necessary.  Success is celebrated
16            individually and whole class.  As Mr. Jackson said,
17            we believe we hold our students to a higher standard
18            than what the state currently requires.
19            Traditionally, students are considered have passed
20            the content area with a 60% average.  Proficiency
21            levels at Warren High School will be proficiency and
22            meeting the target of 3 in core areas and a 2.5 in
23            non-core areas.  Not asking to waive any
24            accountability; we welcome accountability and are
25            holding ourselves to a higher standard than currently
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 1            required.
 2                 Leadership -- the standards-based -- our
 3            delivery focus of standards-based is developing
 4            strong leaders in every level.  We currently have a
 5            building leadership team which consists of two
 6            separate teams that's been through the Arkansas
 7            Leadership Academy the last four years.  We've also
 8            sent multiple teachers through the Teacher Institute,
 9            as well as Facilitator Institute training to build
10            capacity building leaders in our building.
11            Standards-based will establish a culture that fosters
12            growth of lifelong learners and leaders.  We will
13            continue our work with Bea McGarvey, senior associate
14            consultant with Marzano; Dr. Gina Chambers, an
15            associate of Bea's; Scott Bacon also, who is the
16            founder of PD, and we will continue to have PD for
17            teachers and parents and networking with districts
18            across the nation.
19                 CHAIRMAN HERNANDEZ:  You have about a minute-
20            and-a-half left.
21                 MR. CORNISH:  This is our research-based --
22                 SUPT. JOHNSON:  Okay.  And very quickly, y'all
23            know this, a committee of 10, in 1892, this is what
24            they came up with for our education system.  It's
25            very much like what we have today, even though it was
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 1            122 years ago.  Now, in 1908, that's when Henry Ford
 2            introduced the Model T and Henry has said if he'd
 3            asked the people what they wanted, they would have
 4            said a faster horse.  They didn't know any better.
 5            This is a different system.  This is second-order
 6            change.  Now there's nothing wrong with that
 7            paradigm, because at the time it solved the problem
 8            of the past.  Seventy-five unskilled labor -- 75%
 9            unskilled labor force was what was needed.  But
10            there's a different -- that made us number one then,
11            but there's a different problem today.  Now we need
12            everybody to be highly skilled to be competitive.  In
13            our area, logging is a big thing; so no one can take
14            up -- pick up a power saw and go out and cut short
15            logs anymore.  It's all high-tech; everything is
16            high-tech.  So there's a need for everyone to be
17            highly skilled to be able to compete.  We believe
18            that standards-based is going to close that gap with
19            our students, the gap that they are missing.  We
20            believe that that is an answer.  And this is just a
21            summary of the comparison, and this is an elevator
22            statement that we have developed that summarizes what
23            a standards-based system is.  Thank you.
24                 CHAIRMAN HERNANDEZ:  Thank you.  Is there
25            anybody here to speak against the application?  You
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 1            have an additional five minutes if you'd like to have
 2            any closing remarks.
 3                 SUPT. JOHNSON:  That concludes it.  I'll let
 4            y'all -- we have highlighted the main points in that
 5            elevator message for the summary.  Thank you.
 6                 CHAIRMAN HERNANDEZ:  Very well.  Thank you.  All
 7            right.  We will start with questions and I'll start
 8            with Ms. Barnes.
 9                 MS. BARNES:  Thank you, Mr. Chair.  I was trying
10            my best to nudge Mr. Decker.  No, no, that's okay,
11            because actually I may have some questions after this
12            anyway.  I was considering Mr. Decker first because
13            this is such an innovative approach and there are
14            quite a few things that stuck out in my mind.  One,
15            can you help me visualize the extended high school,
16            that expanded time?  What kind of timeframe are we
17            talking about?
18                 SUPT. JOHNSON:  Well, I would say whatever is
19            needed.  It may be that it's a student and it's one
20            course and they have one additional measurement topic
21            that they need to finish.  So they might could work
22            -- you know -- it might take them two weeks.  You
23            know, we're also looking at the possibility, you
24            know, of intercession time, after school time, the
25            summer.  If they can't do that and they're working,
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 1            then they can come back in the fall and pick up right
 2            where they left off.  You know, an example has been
 3            given, you know, if you're building a house -- or our
 4            school even, you expect to move into that school --
 5            it's supposed to be finished in August and you're
 6            going to move in.  If it's not finished, you don't
 7            tear all that down and start over again; you pick up
 8            where you left off.  So that's -- we want to take
 9            away that hopelessness feeling of "my goodness, I'll
10            never get there by then."  If it's going to take you
11            longer, that's okay.  But we also have feelings that
12            students have sometime "I'm waiting on the teacher;
13            I'm bored to death; I already know this stuff;" you
14            know, that will take that away too because they can
15            progress on forward.
16                 MS. BARNES:  Thank you.  I was thinking through
17            this and trying to visualize whether or not the
18            district is ready to potentially take on a scenario
19            that you have several students in a cohort who need
20            the extended time and would not graduate in the four-
21            year period and how that would impact the potential
22            for your accountability?
23                 SUPT. JOHNSON:  Well, it actually starts -- we
24            need to start thinking about it, you know, when they
25            start kindergarten.  So I'd like for Kathy to come up
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 1            and talk a little bit about our ILP classroom because
 2            that's a way that we have of actually accelerating
 3            learning.
 4                 MS. CORNISH:  Okay.  "ILP" stands for Individual
 5            Learning Plan classroom.  And what happens, if you
 6            are identified as having a deficiency of two or more
 7            years behind we have taken the Common Core standards
 8            for literacy and math and kind of found those more
 9            foundational and put them into -- if you were in 6th
10            grade and you needed to go back and pick up 4th
11            grade, you would have a minimized learning path,
12            still the foundational essential knowledge that you
13            needed, and to master those in a faster manner,
14            meaning that we've kind of minimized how many
15            learning targets you would have for that 4th grade
16            and 5th grade and fill those gaps faster.  Because
17            what we realized, if you are two or more years behind
18            the expectation for you to learn every standard for
19            those two years it's just about impossible to climb
20            that hill.  So looking at that, we worked with
21            Lindsey Unified and really looked at the ILP
22            classroom and identified those essential knowledge
23            skills they have to have for those kids on that path
24            so that when they -- hopefully, our goal is that they
25            won't have kids at the high school that will be that
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 1            far behind and need that extended learning.
 2            Initially, we will, but we're going to be really
 3            closing that gap.  We also will start next month
 4            vertically aligning that across all of our
 5            curriculum.  We will have a digital pack that will go
 6            with each kid from each campus to campus.  So let's
 7            say if I start 3rd grade on ILP, any of my
 8            interventions, all of my data as far as my DIBLES,
 9            DRA, MAP data, any of that will go with me to every
10            campus.  Every teacher will be able to see every
11            intervention has ever been given to me, what's
12            working, what's not working.  If we progress monitor
13            those students and if they're not moving within two
14            weeks we back-up and say, "Okay, what are you doing
15            with them?  What's not working?  What is working?"
16            That way, we can catch them fastly and not let them
17            fall through the gap.
18                 CHAIRMAN HERNANDEZ:  Ms. Barnes, let me follow-
19            up there, just a question.  It might help -- the
20            standards-based approach is not new to the Warren
21            School District.  It might be beneficial for us just
22            to know kind of where you're at currently as far as
23            the different schools that you do have that already
24            take advantage of this and y'all's progression.
25                 SUPT. JOHNSON:  Okay.  Eastside New Vision, and
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 1            that's traditionally K-3, and Brunson New Vision
 2            Charter -- Eastside is in their third year of
 3            implementation and Brunson New Vision is in their
 4            second year; they're starting their second year of
 5            implementation and it's traditionally grades 4 and 5.
 6            And Warren Middle School is just beginning.  This is
 7            Ms. Glenetta Burks, principal at Warren Middle, a
 8            district conversion charter.  This is their first
 9            year of implementation.  And so our goal is to begin
10            implementation at Warren High School next year.  And
11            we have done a wide range of meetings and hearings
12            and parent trainings and that's one of the reasons we
13            continued with the district conversion charter route
14            rather than going the schools of innovation route,
15            because we had done all that background work.  You
16            know, this started back in 2009, the discussion and
17            the planning.  And so it's -- we have looked forward
18            to today for a long time because that has been our
19            vision.  And, of course, you have all of our vision
20            statements -- and we're not there yet, but we know
21            where we're going.  And we hope that you see the
22            passion that we have and our willingness for hard
23            work, because our jobs would be a lot easier if we
24            just stayed with the status quo.  This is something
25            different and it is hard work, but we're committed to
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 1            our students and we're committed to closing that gap
 2            and not having what we had last night.  We did --
 3            actually, we did two more public hearings yesterday.
 4            And we -- in one of those a parent came up after our
 5            hearing and said, "Hey, I was one of those.  I was
 6            one of those that the gap started.  I'm one of those
 7            kids you're talking about."  He said, "I read and
 8            write on about a third grade level right now, but I
 9            got that diploma."  So that's what we're -- that's
10            what we're after and we're after -- we want the kids
11            at Warren High School, when they get -- we want that
12            diploma to mean something and we want them to have
13            gone through a rigorous curriculum and be ready for
14            life, whether that life is technical school, college,
15            or straight to a job.  That's what we're after.
16                 MS. BARNES:  Thank you.  Yes, ma'am.  And I do
17            applaud all of the innovative work that the district
18            has been doing and I do recognize that this is the
19            most natural progression for you.  I was concerned
20            because I was trying to determine -- high schools are
21            much different --
22                 SUPT. JOHNSON:  Yes, ma'am.
23                 MS. BARNES:  -- and as you already know, you've
24            had to go through a lot more trying to conceptualize
25            and bring that to fruition.
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 1                 SUPT. JOHNSON:  Yes, ma'am.  It did not happen
 2            overnight.
 3                 MS. BARNES:  Right.  Well, I can only imagine.
 4            So that was what prompted my question with respect to
 5            when you have situations where you're going to have
 6            possibly several individuals who need that extended
 7            high school, and because of the way our
 8            accountability structure is set up.  So stating that,
 9            and then looking again at the waiver that you were
10            asking from ACTAAP, not necessarily -- and I do
11            understand that you're not asking to be waived from
12            accountability; you just wanted flexibility under
13            those testing rules.  And I know that the committee
14            had already explained that some additional discussion
15            needs to be had on this.  And I am still interested
16            in what we're really looking at because I'm thinking
17            about those students and some of the end-of-course --
18            that have end-of-course exams who may be moving much
19            faster and it's not a period of time that is a
20            testing window.  And so I know that's what you're
21            asking for --
22                 SUPT. JOHNSON:  Right.
23                 MS. BARNES:  -- but I'm not sure what that
24            really looks like and how that works.
25                 SUPT. JOHNSON:  Well, you're exactly right.  We
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 1            may have some students who accelerate but take it on
 2            either end.  They either accelerate or they need
 3            additional time.  And so what we're looking at is
 4            once they complete -- and we say "seminar;" that's
 5            like a course, but with something different like this
 6            a lot of our terminology we've even changed so they
 7            know that this is a different system.  So when they
 8            finish that seminar it's at that point that they
 9            would be eligible then or required then in the next
10            testing window to take the exam for that course.
11                 CHAIRMAN HERNANDEZ:  I'll chime in on this.  I
12            think the issue is -- and it's not unlike -- even
13            though we have this testing window, it's not any
14            different than what the paper-based test was.  The
15            concern is that, you know, if we have -- we have a
16            contractual agreement with the testing provider,
17            along with other states that will be taking this test
18            at the same time.  So for somebody to be able to test
19            either before or later --
20                 SUPT. JOHNSON:  And we're talking about testing
21            within your window.
22                 CHAIRMAN HERNANDEZ:  Right.
23                 SUPT. JOHNSON:  Not changing the set testing
24            window.
25                 CHAIRMAN HERNANDEZ:  And so -- and maybe my
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 1            understanding is what you possibly could be asking
 2            for is that, for instance -- and I'll just use an
 3            example -- we have the spring block of windows and
 4            then we also have a fall block.  So if the student
 5            were, say, in Algebra I and they went through the
 6            entire year in Algebra I but weren't finished that
 7            they would have extended time and possibly take the
 8            test in the fall?
 9                 SUPT. JOHNSON:  Possibly take the test in the
10            fall or it may even be the next spring.  They would
11            take that test in one of the windows that you have.
12            We knew you couldn't manage that; there's no way.
13            But they will complete the test.
14                 CHAIRMAN HERNANDEZ:  Okay.  Ms. Clay, is that
15            something that requires that waiver or is that even a
16            possibility?
17                 MS. CLAY:  I'm looking right now.  I don't think
18            that they even need a waiver if that's the case of
19            what they want to do.  But let me -- before I say
20            that that's right, let me look at what --
21                 CHAIRMAN HERNANDEZ:  Here's probably a valid
22            question for you guys now -- you're already currently
23            doing some sort of this with your elementary grades.
24            If you've got -- from my understanding, you have kids
25            that are in the, for instance, 3rd or 4th grade that
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 1            may not have completed 3rd grade because you had kind
 2            of a mixed set-up.  So how does it currently work?
 3            Do kids still take the test on schedule or are they
 4            allowed to roll into that next year?
 5                 SUPT. JOHNSON:  You're correct in saying that we
 6            did have a waiver for that.  But in looking at PARCC,
 7            because of the differentness of PARCC and it being
 8            online, our administrative team has discussed just
 9            rolling right on out with that.  If they are
10            classified in APSCN as a 3rd grader, then they will
11            take the 3rd grade test.  If they're classified as a
12            6th grader, they'll take the 6th grade test.  We just
13            looked at that -- you know -- we may re-think that
14            when we see PARCC and see, you know, more about it,
15            but the length of the window, the management of all
16            of that we felt, you know, to us -- and don't get me
17            wrong -- we understand the importance of the state
18            tests; but to us the day-to-day data on where that
19            kid is today and where they are tomorrow, that's
20            what's important to us for our learners to move them
21            forward.  Certainly, we look at that, but we don't
22            want a testing situation to hold up the progress, the
23            day-to-day progress with the students either.  But to
24            get back to the high school situation --
25                 CHAIRMAN HERNANDEZ:  Before you go back to high
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 1            school let me make sure I'm clear on how -- when you
 2            say if they're classified as a 3rd grader -- so
 3            what's happening is that kids that -- let's say I've
 4            completed my 2nd grade year but I don't have mastery.
 5            So, normally, I would be classified as a 3rd grader,
 6            but y'all keep them classified as a 2nd grader until
 7            they've met 2nd grade standards?  Is that how that
 8            works?
 9                 SUPT. JOHNSON:  Not -- no, not necessarily.
10            They may be classified as a 3rd grade student but
11            still working on some 2nd grade standards.
12                 CHAIRMAN HERNANDEZ:  But they're still -- but if
13            they're classified as a 3rd grader then y'all will
14            just go ahead at the end of the year making them take
15            the 3rd grade assessment?
16                 SUPT. JOHNSON:  Right.  That's what we're
17            looking at doing with the PARCC, even though we did
18            have the waiver.  That's what we're looking at doing.
19                 CHAIRMAN HERNANDEZ:  So y'all do currently have
20            a waiver -- well, how is your waiver structured then,
21            I guess?
22                 SUPT. JOHNSON:  It's structured for students to
23            be able to take the exam for the class where they're
24            -- in literacy and math -- in literacy and math.  So
25            if a student -- let's use that example again.  If a
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 1            student is working at what would be considered 4th
 2            grade level in literacy and math, they could take the
 3            4th grade test.  If they -- primarily, most of their
 4            learning targets, their measurement topics they're
 5            working on is lower than that, 3rd grade, they would
 6            take it at 3rd grade level.  But with the new
 7            assessment system and not knowing a lot we just
 8            decided let's just keep it standard right now and
 9            those who are classified as 3rd graders this year
10            will take 3rd grade PARCC.  You know, it's a whole
11            other scenario.  When it was paper it was a little
12            bit different.  But when you're looking at devices
13            and all that kind of thing -- we're going to step
14            into -- and I think statewide we're learning about
15            how the PARCC is going to roll, so we may look at
16            that again as an administrative team.  But, again, we
17            didn't want that to hold us up.
18                 CHAIRMAN HERNANDEZ:  Right.  I think we're
19            probably struggling with how -- what exactly would be
20            approved on that waiver, so we'll probably come back
21            to that in a minute and we'll give Ms. Clay some time
22            to get some answers for that.  Ms. Clay, are you able
23            to address that now?
24                 SUPT. JOHNSON:  Well, one thing, if you don't
25            mind, can I add one more thing on that?
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 1                 CHAIRMAN HERNANDEZ:  Yes.
 2                 SUPT. JOHNSON:  For example, if a student was in
 3            algebra they are actually registered in Algebra I.
 4            But if they weren't nearly completed with it they're
 5            going to be on that test -- when that's pulled, that
 6            information is pulled by the testing company, they're
 7            going to be on that list.  So that's why we thought
 8            we needed a waiver, to be able to -- you know -- they
 9            don't take it now, they take it upon completion of
10            the seminar.
11                 CHAIRMAN HERNANDEZ:  Ms. Clay.
12                 MS. CLAY:  I looked at the waivers that they
13            have for their other schools and I don't think --
14            well, I know that that's what they're doing; I don't
15            think they actually have waivers in place because I
16            don't think a waiver is necessary.  I think what
17            happened -- and we can get some -- anyone who wants
18            to jump in on this is welcome to -- is that they came
19            -- when they introduced this concept at their
20            elementary and middle level part of it was that we
21            knew there was going to have to be some technical
22            assistance from the Department and how that was
23            actually going to work.  And so I don't think that
24            came in the form of a waiver; it was more of working
25            with the Department staff and the assessment unit in
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 1            determining how the printouts and everything were
 2            going to look.  So I say all of that to say I don't
 3            believe they need the ACTAAP waiver to do what they
 4            are wanting to do.  They may just need some extra
 5            support and technical assistance from the Department
 6            staff to get it implemented how they're proposing.
 7                 CHAIRMAN HERNANDEZ:  Mr. Walter, do you have
 8            anything you need to add to that?
 9                 MR. WALTER:  Just perhaps a technical point.  I
10            don't really disagree with Ms. Clay.  I think the
11            reason that it came before you in the form of a
12            waiver is so that if the Panel was agreeable to this
13            there would be some memorialization so-to-speak or
14            some written indication that they could go forward,
15            some approval so-to-speak that they could go forward
16            with the process.
17                 CHAIRMAN HERNANDEZ:  Okay.  So just for clarity,
18            is it that in absence of the waiver, since there's
19            not a waiver in fact for the other part, are you
20            asking to be treated in a similar manner that you are
21            with the other lower grades as far as technical
22            assistance?
23                 SUPT. JOHNSON:  That's from working with the
24            assessment division --
25                 CHAIRMAN HERNANDEZ:  Okay.


Sharon Hill Court Reporting







Page 142


 1                 SUPT. JOHNSON:  -- and working that out.  That's
 2            correct.
 3                 CHAIRMAN HERNANDEZ:  So would you be willing to
 4            withdraw that waiver?
 5                 SUPT. JOHNSON:  With that understanding, yes,
 6            sir.
 7                 CHAIRMAN HERNANDEZ:  Ms. Clay, is that
 8            sufficient?
 9                 MS. CLAY:  Yes.
10                 CHAIRMAN HERNANDEZ:  All right.  Where were we
11            at?  Ms. Barnes?
12                 MS. BARNES:  Okay.  Thank you.  I think, you
13            know -- okay.  I had to process that one.  Because,
14            you know, I'm fully aware of the assessment,
15            technical assistance that has been going on through
16            the process of the conversion charters at your lower
17            grade levels.  I was just concerned primarily because
18            the students already would not take the end-of-course
19            until they had completed it.  But since we were
20            talking about as they master the skills and moving
21            forward -- and I believe I read where they could have
22            completed Algebra I and gone on into geometry, and so
23            I was trying to get all of that in my head.
24            Technical assistance, you know, should address that.
25            I do still have some concerns about testing and a lot
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 1            of other things but that -- it's all a part of
 2            technical assistance, I'm assuming.  Because I would
 3            not -- let me be clear -- I would not want, just
 4            because we have some technical pieces, to stand in
 5            the way of something that's in the best interest of
 6            kids.  I do want to make that known.  But I'm also
 7            charged with trying to make sure that I protect the
 8            district, protect the students and the state.  And
 9            all of that being said, I'm going to relinquish this
10            and let Mr. Decker --
11                 CHAIRMAN HERNANDEZ:  Let me make --
12                 MS. BARNES:  -- address a couple of his.
13                 CHAIRMAN HERNANDEZ:  I want to encourage
14            everybody to -- because this is -- you know -- this
15            is really I won't say out there; it is really
16            thinking outside the box and doing something
17            different.  You know, I have a daughter that was
18            given the standards-based report card as an
19            elementary student this year and it's different.  I
20            mean, I like it; it's kind of a neat concept and I
21            was wondering what it would be like in the high
22            school setting.  But I would encourage the panel
23            members -- because, you know, we're all, I guess,
24            knowledgeable in our different areas and so I would
25            highly encourage you to ask some of those questions.
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 1            I know it may take a lot of time today to get through
 2            some of this, but we -- in order to help -- if we
 3            were to approve this it's good to talk about these
 4            things and, you know, I can just think of the many
 5            issues.  And sometimes there are issues, not
 6            necessarily your issues, and so, you know, I just
 7            would encourage you to take the time today to ask
 8            those questions that might be potential problems and
 9            how we move through those.  So with that being said,
10            Mr. Decker?
11                 SUPT. JOHNSON:  We welcome your questions.  We
12            have sought questions from many different
13            individuals, both in the state and out of the state.
14            So we welcome that.
15                 MR. DECKER:  Thank you for your presentation and
16            your work on this.  I'm quite intrigued.  Who have
17            you worked with at the Department to discuss through
18            some of the IT aspects and implications of this?
19                 SUPT. JOHNSON:  On IT?
20                 MR. DECKER:  Yes.  And specifically --
21                 SUPT. JOHNSON:  Well, I wish our technology
22            coordinator was here because she's had to -- because
23            our platform for reporting, recording where our
24            proficiency scales are listed, or stored, rather, our
25            assessments, resources, where those will be -- we're
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 1            still building that out.  Bryan mentioned earlier
 2            Scott Bacon with Educate and Empower, that's the
 3            platform that we use.  And so our technology
 4            coordinator has had to work with --
 5                 MS. CORNISH:  I think I could answer that as far
 6            as why we --
 7                 SUPT. JOHNSON:  Yeah.  Kathy probably knows more
 8            about the technology end of it than me.  She works
 9            with that.
10                 MS. CORNISH:  One thing with what we're finding
11            the difficulty -- and when we have that system
12            Empower and it houses all of our -- we put in our
13            scale work that we develop and the students are
14            scored on that, according to where they are on their
15            mastery of it.  And it houses it but the great thing
16            about the platform also is it's designed for teachers
17            to create that student a playlist or a platform or a
18            pathway so-to-speak and they will put all the
19            measurement topics they need for that seminar.  The
20            students can work through that at their own pace and
21            have it in the palm of their hand, let's say with
22            their Smartphone.  You can click on any -- you can
23            see what you need to do in Ms. Garner's class that
24            day and work on it at your own pace because the task
25            the teachers need you to put in there, your practice
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 1            activities, everything can be built in there, even
 2            the assessments if they're multiple choice.  But if
 3            they're an open-response constructed type of question
 4            then that can be worked and uploaded to your teacher.
 5            So one of the issues that we're having on the
 6            technical end is that currently the State does not
 7            allow third-party vendors to access student ID
 8            numbers and information, so one of the technical
 9            issues we're having in between the two systems, the
10            state and that system, is being able to have student
11            information updated daily as far as when students
12            move in and out of a classroom.  Let's say on a
13            seminar, if they've mastered it and they're ready to
14            move on to the next one, we have to go in manually
15            and do that or send our -- pull the information from
16            e-school to go into a spreadsheet and then send it to
17            the company.  And so that takes some delay in making
18            the system accurate.  So one thing that we would love
19            to possibly look at one day and work with the
20            Department is being able just for student schedules
21            and the student names and ID and parent information
22            only be updated on a regular basis between the two
23            systems so that we don't have that delay in where the
24            students are and what they're learning and what they
25            do next.
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 1                 MR. DECKER:  So in the systems that teachers
 2            have access to does it link student, let's say,
 3            attendance, discipline, course grades, local
 4            assessments?  Is it all in one place for them to use
 5            for data-driven decision-making?
 6                 SUPT. JOHNSON:  Yes.
 7                 MR. DECKER:  Okay.  Now similar to the
 8            discussion with PARCC, that's one of the concerns,
 9            I'm kind of thinking -- sharing out-loud here.  But
10            some of these things, like the student ID, is
11            generated under contracts that the Department has
12            with vendors and there's limitations on where the
13            ID's can be shared and used.  But perhaps the thing
14            that's jumping out at me is there has been a request
15            for Arkansas Code Annotated 6-11-128; this is ADE
16            rules governing APSCN, the quality, security,
17            validation and timeliness of public school data.  And
18            there are a number of different things in this
19            legislation, but part of the pieces is about data
20            quality and data security.  And I'm sure you
21            appreciate the concern that we're talking about
22            integrating this data with existing third-party
23            systems while at the same time removing some of the
24            controls that are in place to insure quality,
25            security, validation and timeliness of it.  So my
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 1            question -- let me get to that point -- is why do you
 2            see flexibility in this area as a necessity for the
 3            charter?
 4                 SUPT. JOHNSON:  Oh, okay.  So this is actually
 5            --  because our system Empower, Educate does not talk
 6            to APSCN we're going to have to manually put the
 7            converted letter grade into the system transcripts if
 8            we have to.  But that's the request that we were
 9            making of that bridge and you've explained I think
10            pretty much that that's not going to happen.  But
11            that's what we were asking on a part of that is if
12            there could be that bridge between those two systems
13            so that that does not have to manually be done.  But
14            if we have to manually do it, we will manually do
15            that.
16                 MR. DECKER:  Well, and I think my confusion here
17            is -- I of course understand flexibility of the
18            uniform grading scale that was requested.
19                 SUPT. JOHNSON:  Right.
20                 MR. DECKER:  But I'm not -- my concern was do
21            you really need 6-11-128 if there's flexibility with
22            regard to the uniform grading scale?
23                 CHAIRMAN HERNANDEZ:  Let me try here.  So the
24            intention is basically -- and I'll just use this as
25            an example -- in the past schools have been able to
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 1            use things like GradeQuick or Edline in order to put
 2            their information in and there was a mechanism in
 3            place whereas that was easily transferable into the
 4            APSCN or Student Plus system.
 5                 SUPT. JOHNSON:  Ours is not.
 6                 CHAIRMAN HERNANDEZ:  And yours is not.  And so
 7            it's not that -- it seems to me that the waiver here
 8            may be unnecessary; it just may need to be, if
 9            possible, technical assistance be worked to see if
10            that is a possibility to be something that's worked
11            through later on.  But even if this wasn't --
12            technical assistance wasn't able to be, it would just
13            be simply you guys having to manually enter the
14            grades.  So I guess that -- does that accurately
15            describe what we have here?
16                 SUPT. JOHNSON:  It does as far as A.  But just
17            on the timeliness part of that, part B of that,
18            grades will be put on the transcript at the
19            completion of the course -- and, of course, we've got
20            -- we refer to the courses as seminars -- not at
21            semester.  And, you know, that -- so I don't know if
22            we would need a waiver for that or not, but we
23            covered that --
24                 CHAIRMAN HERNANDEZ:  Am I understanding that
25            they would just put an Incomplete there as a place-
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 1            holder until that course was --
 2                 SUPT. JOHNSON:  So "IP?"
 3                 CHAIRMAN HERNANDEZ:  I don't know what the
 4            letter is.  It's just "I," I think maybe.
 5                 SUPT. JOHNSON:  Within our system we have "IP"
 6            and I think -- didn't we check that out already?  I
 7            think that is a possibility that we can use different
 8            letters other than just the "I."
 9                 MR. DECKER:  And if I may, Chair, Ms. Clay, so
10            I'm just looking at 6-11-128 here and I think I
11            realize the intent.  But going back to the Chair's
12            comments, I'm just not sure this is applicable to the
13            intent that's requested.  Because as I'm looking here
14            this is talking more about using the APSCN software,
15            timeliness of the data.  And my particular concern is
16            security plans, policies, procedures that are
17            associated with using that system.
18                 MS. CLAY:  Okay.  I'll do my best here.  From my
19            brief look at both the statute and the rules, I think
20            that you're right.  I think this is similar to the
21            ACTAAP and that it's more of a technical assistance
22            issue.  I will say that we've looked at what waivers
23            they have for their other schools.  This is one
24            waiver that they have.  Now that doesn't mean that
25            it's one that they need; it's just one that is in
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 1            place for their other level schools.  So I hope that
 2            gives you enough information to make a decision.  And
 3            they may want to add some additional information on
 4            whether or not they need the waiver.
 5                 MR. DECKER:  Okay.
 6                 MR. WALTER:  If I may, I think it is somewhat
 7            similar.  Our understanding was that, obviously, as
 8            Mr. Decker indicated, 6-11-128 covers APSCN and
 9            covers all facets of the accompanying rules, and this
10            was the way we saw it; if we wanted flexibility from
11            some of the procedures -- obviously, not data
12            security or anything like that -- to attempt to
13            request that from the Panel, as we have something
14            that doesn't completely fit the mold so-to-speak of
15            the usual process.  So to the extent that there was
16            flexibility needed to be able to implement what they
17            were doing we wanted to make sure that that could be
18            done and not run afoul of any requirements of APSCN.
19                 DR. SAUNDERS:  I understand that and agree with
20            that idea.  But, you know, my concern, as expressed
21            by Cody, is if we go through the rules, you know,
22            which are reflective of the law, you know, I cannot
23            notice anything within the rules that's needing a
24            waiver from, unless I'm incorrect on that.  If
25            there's a specific area of the rules, we'd like to
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 1            look at it.  But trying to go for a waiver I think of
 2            the entire rules and statutes is very concerning to
 3            me.
 4                 CHAIRMAN HERNANDEZ:  How do you currently use
 5            that -- the waiver that you have?  So I'm
 6            understanding, you currently have that same waiver in
 7            your other schools, this exact waiver.  So how do you
 8            currently use that?
 9                 SUPT. JOHNSON:  Well, in the earlier grades, in
10            elementary and middle school, we're not worried so
11            much about converting over to A-B-C-D-F because we
12            don't have a need to generate a GPA at that point.
13            And so part of that waiver is being able to score
14            that way.  Am I leaving out anything else on that
15            waiver?  That's pretty much it.  That's pretty much
16            it.
17                 CHAIRMAN HERNANDEZ:  Ms. Clay, did you have
18            something to add?
19                 MS. CLAY:  I don't know if this is helpful at
20            this point but in the waiver for the middle school
21            there is a stipulation on that that it only -- they
22            have a waiver of 6-11-128 but it's only for to the
23            extent that assignments to student grade levels may
24            not match their testing levels.  Now, again, in
25            looking at that statute and rule I don't know that
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 1            that's even a requirement but that at least gives us
 2            some context of what the waiver was for the middle
 3            school.
 4                 SUPT. JOHNSON:  And it's not applicable; that
 5            portion is not applicable to the high school, I don't
 6            think.
 7                 MS. CLAY:  Right.  But, I mean, I think we get
 8            back to the same point that the waiver is probably
 9            not necessary.  It sounds like they just want to be
10            clear on the record of what they're going to do and
11            get some sort of affirmation that that's okay with
12            the Panel.
13                 MR. WALTER:  And I guess, if I may just add from
14            a legal end, that if that happens they're not subject
15            to any type of sanctions --
16                 CHAIRMAN HERNANDEZ:  Right.  And I --
17                 MR. WALTER:  -- for doing that.
18                 CHAIRMAN HERNANDEZ:  From what I'm gathering
19            here is that the request is that they're able to not
20            put grades on the transcript at a semester but have
21            -- now which currently they can do, is my
22            understanding, without the waiver.  And the other
23            part is being able to upload or download or however
24            you want that information across without having to
25            manually enter it.  And that I know we can't answer
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 1            at this time; that would be more of a technical
 2            assistance and being able -- I guess my idea, if this
 3            waiver was granted, basically they wouldn't have to
 4            put anything into APSCN potentially.  I mean, that's
 5            kind of where I guess I -- and I know that's not the
 6            intent.
 7                 SUPT. JOHNSON:  That's not our intent.
 8                 CHAIRMAN HERNANDEZ:  So I go back to Ms. Clay's
 9            comment; it doesn't really seem that at this point
10            this waiver would be necessary, unless somebody can
11            convince me different of why we would need to have
12            this waiver in place.
13                 SUPT. JOHNSON:  So could we do as we did with
14            the other, that -- I don't know how that was --
15                 CHAIRMAN HERNANDEZ:  Basically, you would --
16                 SUPT. JOHNSON:  Assistance of technical
17            assistance?
18                 CHAIRMAN HERNANDEZ:  -- withdraw the waiver and
19            ask for technical assistance.
20                 SUPT. JOHNSON:  Okay.
21                 MR. WALTER:  I don't have an objection on the
22            district so much with withdrawing the waiver.  But
23            again, if there could be a way that we could assure
24            so-to-speak, as best as possible, through this
25            process that if the technical assistance was granted
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 1            and there was some mutual agreement from the ADE that
 2            this could be done, that that could be put down in
 3            writing, shall we say, so that when Standards or
 4            other members of other agencies in the Department
 5            that would monitor compliance would know that this
 6            system has been approved by the ADE and does not
 7            subject the district to any sanctions.
 8                 CHAIRMAN HERNANDEZ:  And the two areas that I
 9            think we're talking about here is the transcript
10            having an Incomplete mark or an "IP," that there
11            shouldn't be any kind of standards violation related
12            to that.  And as far as the -- you know -- we will
13            offer technical assistance, but it may be that we're
14            not able to make this third-party connection with
15            this new -- with the current software that ADE has
16            with this new one.  So I can't affirm that we won't
17            -- we can offer the technical assistance and see if
18            there's a way to work through it, but I don't think
19            we're at a place where we can say that, yes, we will
20            allow that connection to happen.
21                 MR. WALTER:  Right.  And understood.  Again,
22            just want to make sure that there would be some kind
23            of recordation, especially if those in the various
24            monitoring capacities at the Department, if there's
25            something that's done, would have the knowledge if


Sharon Hill Court Reporting







Page 156


 1            they didn't have some independently, to refer to
 2            something during the site visit or check that this is
 3            something that's appropriate.
 4                 CHAIRMAN HERNANDEZ:  Ms. Barnes?
 5                 MS. BARNES:  Yes.  And I understand where your
 6            concerns are, Mr. Walter, with that.  But as this
 7            moves forward, should this charter application be
 8            approved, then that would be noted so that as the
 9            monitorings occur they would know what is applicable
10            in this situation and what's not.  Again, this still
11            will pose a number of concerns.  There are a number
12            of legislative reports and things of that nature, but
13            those are I guess the bugs and things that would have
14            to be addressed as we move forward.  I understand the
15            concept, but I agree that we need to just identify
16            that technical assistance would be provided, because
17            the other avenues with respect to what your concerns
18            are centering around with APSCN can be handled
19            without a waiver that would be considerable with
20            respect to high school requirements.  And so I think
21            -- I mean, I'm comfortable with the needs of the
22            district being assured that if the charter is
23            approved then that would be noted and monitoring
24            would not address that as a deficiency.
25                 CHAIRMAN HERNANDEZ:  Fair enough?
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 1                 SUPT. JOHNSON:  Fair enough.  We can accept
 2            that.  Thank you.
 3                 CHAIRMAN HERNANDEZ:  Dr. Decker?
 4                 MR. DECKER:  I have a question concerning
 5            graduation rates and grade level designations,
 6            because -- could you clarify for me how grade level
 7            designations are made?
 8                 MR. JACKSON:  Our grade level, it would be
 9            basically the same, by the number of when you finish
10            your seminar, basically the same as credits based on
11            -- right now it's based on your literacy, where you
12            are in literacy, six credits traditionally.  And it
13            would be along the same format.  As far as
14            graduation, when you get to that point we currently
15            require 24; we're going to drop that down to 22
16            because we want our learners to have more time to dig
17            a little bit deeper into those core areas.  Once they
18            reach that, whenever that is, as far as the ceremony,
19            we'll hold one ceremony in May and then they can
20            receive a certificate any other time after that
21            ceremony once they complete their deficiencies.
22                 MR. DECKER:  Will students advance a grade --
23            may they potentially advance grades during the school
24            year?
25                 MR. JACKSON:  Absolutely.  Just as we do now,
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 1            we've always had early graduation.
 2                 MR. DECKER:  Yes.
 3                 MR. JACKSON:  We've just never had late
 4            graduation.  So we're attacking the other end of the
 5            spectrum as well.  And so we're truly, as we said,
 6            differentiating for all learners.  If we have a kid
 7            that graduates early, a year early, it ought to be
 8            okay for a kid to graduate a year late because that's
 9            where they are in their learning development.
10                 SUPT. JOHNSON:  But no student would feel
11            pressured -- if they have enough credits to graduate
12            they still have the opportunity to remain at Warren
13            High School and to specialize or even go deeper.  You
14            know, maybe they were toward the end of finishing up
15            their measurement topics but just that little three
16            and they want to get that GP up -- GPA up higher and
17            do some work at level four.  So they would have that
18            opportunity.
19                 MR. DECKER:  For purposes of accountability,
20            you're not requesting to redefine graduation rates or
21            how they're calculated?
22                 SUPT. JOHNSON:  No, sir.  And we know this may
23            well negatively affect our graduation rate.  But
24            then, on the other hand graduation is going to mean
25            something more and we feel like that's more
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 1            important.
 2                 MR. DECKER:  Thank you.
 3                 MR. JACKSON:  Can I add something to that?  We
 4            know that it will impact graduation rates, but right
 5            now we graduate kids and our remediation rate is
 6            around 40%.  We hope it has a positive impact on our
 7            remediation rate as well.
 8                 CHAIRMAN HERNANDEZ:  All right.  Ms. Pfeffer?
 9                 MS. PFEFFER:  Just a couple of questions and
10            these may be a little more simplistic.  But I was
11            looking at your class master schedule for 2015-16 and
12            so you're on an eight-period day.  Is that right?
13                 MR. JACKSON:  That is correct.  Yes.
14                 MS. PFEFFER:  Okay.  So students would have a
15            schedule showing courses or seminars for each of
16            those eight periods.  Is that correct?
17                 MR. JACKSON:  Yes, ma'am.
18                 MS. PFEFFER:  Okay.  And so let's say I took --
19            I start out the year and I'm taking Algebra I as a
20            9th grader and I -- first of all, what does
21            instruction look like in that Algebra I class?
22                 MR. JACKSON:  Well, we will assess the learners
23            once they enter the classroom.  Their learning
24            binders will be coming with them from the middle
25            school and 8th grade, so our learning facilitators
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 1            will have an idea before the learners hit the
 2            doorstep the first day of where they are.  But we
 3            will assess those learners when they hit the
 4            classroom to identify what they may have lost or
 5            retained over the course of the summer and we will
 6            start the learners at that point.
 7                 MS. PFEFFER:  And how are they assessed?
 8                 MR. JACKSON:  We will -- currently, we're
 9            looking at -- we've been to several schools; we're
10            going to look at -- we call in the NWEA to assess the
11            learners and using our scale works on levels 2, 3 and
12            4 to assess what information they do or have retained
13            from their 8th grade and their learning curve.
14                 MS. PFEFFER:  Okay.  So I'm in Algebra I, let's
15            say first period, and I'm an advanced student in math
16            and I go through and I'm marking through.  So it's
17            possible that -- starting school in mid-August it's
18            possible by the end of September I could progress all
19            the way through and master all of the skills?
20                 MR. JACKSON:  It is possible but it's highly
21            unlikely.
22                 MS. PFEFFER:  Okay.  But, I mean, technically,
23            let's say that could happen, so at the end of
24            September if I have completed that seminar and say,
25            you know, have scored at a sufficient level, what
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 1            would happen to me then?  Would I -- can I go into
 2            geometry?
 3                 MR. JACKSON:  The student -- the learner would
 4            have two opportunities, two choices at that time.
 5            It's not a decision that we want to make, but we want
 6            to collaborate with the learner to determine that.
 7            Option one would be if the learner wanted to start
 8            geometry at that point in time that they could start
 9            at that time.  If they decided that they didn't want
10            to, option two would be that they could go ahead --
11            if they worked at a proficient level they could
12            continue to dig deeper and work for that level four.
13            Or option three, if they were deficient in another
14            area in a content -- or non-core class they could
15            remove those deficiencies where they could double-up.
16            So the flexibility of time with the learner, "if I
17            finish this seminar it's going to a lot me some
18            different opportunities that I wouldn't have."
19                 MS. PFEFFER:  Okay.  So, and let's say I do
20            decide to go on into geometry and I finish that up
21            and then we hit the fall testing window.  So I'm kind
22            of going back to those questions on the testing.
23            What -- that's what I'm trying -- what test would --
24            I mean, would that student go ahead and take the
25            algebra and the geometry test and not --
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 1                 MR. JACKSON:  Yes, if they had finished both.
 2                 MS. PFEFFER:  And so where we're talking
 3            technical assistance from ADE that we have to kind of
 4            look at how do we determine and help make sure you've
 5            identified students who need to test?
 6                 MS. BARNES:  It kind of goes a little deeper.
 7                 MS. PFEFFER:  Well, I told you it was a simple
 8            question.
 9                 MS. BARNES:  No, no, no, no.  And those are some
10            major concerns.  But, yes, I understood what you were
11            saying when you said that you were really looking at
12            not being required to try to fit everything into the
13            window because of the fluidity of the students being
14            able to accelerate mastery and would be in a
15            situation where they may have already completed
16            Algebra I but there was no testing window at that
17            time and so they moved on into the geometry and then
18            by the time they finished that testing window came
19            open and would definitely have to be assessed or
20            complete the end-of-course for both of those.  When I
21            was speaking earlier about my trying to wrap my mind
22            around it, I was talking about percent tested.  I was
23            talking about a lot of accountability factors.  And,
24            again, like I said, I wanted to be very clear that my
25            questions do not have anything to do with not trying
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 1            to embrace this approach; it's trying to see what
 2            this means and whether or not it's something that we
 3            can move from, because our accountability system is
 4            set up nationally and things of that nature.  So --
 5                 MR. JACKSON:  Can I share one thing with you?
 6            If a learner is in Algebra I and that's traditionally
 7            the 9th grade year, which would be learning level 10
 8            for us, and the learner completes the Algebra I
 9            seminar in January, would be a little bit more
10            realistic -- okay -- and they chose to start geometry
11            at that time, that first testing window that was
12            available for the Algebra I, that learner would test
13            at that time.  At Warren High School we also
14            understand that even though I've passed level three
15            proficient or level four, when I come back there's
16            going to be some times that there may be some
17            concepts that I may need brushing up on.  With our
18            data walls what we have done at the high school is we
19            have math and literacy camps three to five days prior
20            to assessment taking place.  We go back and look at
21            the deficiencies of each of the learners over the
22            course of the year, from the start of the year until
23            testing time.  And when we look at their deficiencies
24            we break them up into five different groups and our
25            kids rotate around in the groups that they need, in
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 1            the areas that they're deficient, and so it's almost
 2            like a surge right before we assess those kids.  So
 3            if a kid or if a learner passed Algebra I or their
 4            seminar in January, they would have an opportunity to
 5            have that Algebra I camp prior to the assessment.  So
 6            we're still comfortable with that.
 7                 CHAIRMAN HERNANDEZ:  All right.  Dr. Saunders?
 8                 DR. SAUNDERS:  Good afternoon, now, I guess.  I
 9            was going to say good morning.  First of all, I want
10            to commend you on thinking boldly and taking this
11            approach as this is totally, you know, different on
12            going to the -- I guess taking the idea and just
13            going full-force with it, and I commend you on taking
14            those bold steps as many times they're not initially
15            received well internally -- you know -- externally
16            because it is something that's different than the
17            norm.  So I congratulate each of you on attempting
18            that.  I just had a few questions and the first is
19            concerning the load and class size.  My understanding
20            is that a lot of this would be computer-based.
21            Correct?
22                 SUPT. JOHNSON:  Yes.
23                 DR. SAUNDERS:  Okay.  Why the need for the
24            waiver on class size then and teaching load?
25                 MR. JACKSON:  Okay.  Because our learners are
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 1            navigating their own paths.  And we're not asking for
 2            the -- we know that the load of 30 and the 150 a day
 3            that we're talking about for teachers.  But if we
 4            have a learner that's in -- we'll just stay with
 5            Algebra I; that's been the content area we're talking
 6            about.  If I'm working at teacher pace or above-pace
 7            in that area and I'm struggling and I have
 8            deficiencies in physical science, then we're going to
 9            give that learner, because they are working at pace
10            or above, extra opportunity to visit and go back to
11            that classroom.  Even though it's a designated time
12            for Algebra I, if I'm working above pace we're going
13            to allow the learner to go back and work in physical
14            science to remove that deficiency.  So what we're
15            looking at I believe it was 10%.  Is that --
16                 SUPT. JOHNSON:  I don't know.  The intent is not
17            to overload a teacher.  It's just to give some
18            flexibility to the students --
19                 MR. JACKSON:  Yes.
20                 SUPT. JOHNSON:  -- so that they can have
21            fluidity in their schedule.
22                 MR. JACKSON:  Yes.
23                 SUPT. JOHNSON:  That's it.
24                 MR. JACKSON:  That's the intent for that.
25                 DR. SAUNDERS:  Okay.  Thank you.
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 1                 MR. JACKSON:  That was a long way around to
 2            that.  Sorry.
 3                 DR. SAUNDERS:  And I want to come back and hit
 4            on this just a little bit more and I don't want to
 5            get caught up in the details but I feel it's
 6            necessary for me to try to understand the idea.  And
 7            it's with -- it's concerning the APSCN discussion
 8            that we had earlier and entering of the grades.  And
 9            I'm understanding that the child is going to receive
10            credit upon successful completion of a course,
11            whatever time that may be?
12                 MR. JACKSON:  That is correct.
13                 DR. SAUNDERS:  So, and it is upon -- it's at
14            that point that the grades would then be updated.  Is
15            that correct?
16                 MR. JACKSON:  That is correct.
17                 DR. SAUNDERS:  Okay.  So would it be -- would
18            the child complete the entire course or would they
19            complete half of the course before those grades were
20            entered in?
21                 MR. JACKSON:  They would complete the entire
22            seminar before they received any type of credit for
23            that course.
24                 DR. SAUNDERS:  Okay.  So there would not be any
25            grades -- let's just assume that it took one school
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 1            year for a child to complete each course, just for
 2            assumptions.  Then there would not be any grades in
 3            the system until the end of that school year.  Is
 4            that correct?
 5                 MR. JACKSON:  As far as on a transcript?
 6                 DR. SAUNDERS:  Yes, sir.
 7                 MR. JACKSON:  That is correct.
 8                 DR. SAUNDERS:  Okay.  That's all I have.
 9                 CHAIRMAN HERNANDEZ:  Just a follow-up to that.
10            So as part -- if I'm a parent of a high school
11            student at Warren High School, I understand that this
12            Educate or software -- whatever the software is
13            called, I would be able to track my student's
14            progress via that as opposed to --
15                 SUPT. JOHNSON:  Absolutely.  And instead of
16            seeing 87, 86, 85, they will see --
17                 CHAIRMAN HERNANDEZ:  Those check marks or
18            lumberjacks or whatever?
19                 SUPT. JOHNSON:  They will see and know those
20            learning targets that the student has mastered and
21            those things that are coming up next in their
22            learning path.  They'll see -- and what we're working
23            with a developer on is to actually have a meter there
24            -- we're not there yet with it but we expect to be --
25            so that parents can see a meter to know are they on
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 1            path, or on pace rather, above pace, or below pace,
 2            to finish that within the school -- the actual school
 3            year.
 4                 CHAIRMAN HERNANDEZ:  Are you tying the
 5            lumberjack into the meter or anything?  No?
 6                 SUPT. JOHNSON:  No.  No.
 7                 CHAIRMAN HERNANDEZ:  I'm joking.  All right.
 8            Dr. Saunders, do you have other questions?
 9                 DR. SAUNDERS:  That's all I have.  Thank you.
10                 SUPT. JOHNSON:  But you mentioned suggestions
11            earlier -- hey, we may take that back.
12                 CHAIRMAN HERNANDEZ:  Hey, I'm just -- Ms.
13            Coffman?
14                 MS. COFFMAN:  Thank you.  So I have several
15            questions.
16                 SUPT. JOHNSON:  Okay.
17                 MS. COFFMAN:  Talk me through how you have
18            looked at state assessment data and compare it to the
19            processes within your buildings, as this is coming
20            up?  And what is the alignment are you seeing?  Are
21            you seeing that if the State says they're proficient
22            that you pretty much already knew they were at a
23            level three or above?  Are you seeing an alignment to
24            that or are you -- so what's the predictability?
25                 SUPT. JOHNSON:  Actually, there's --  the MAP
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 1            data -- do you want to come up and talk more
 2            specifically about it?  But the MAP data we're
 3            seeing, we did have a dip at Eastside New Vision this
 4            last year.  But you have to think about, you know,
 5            implementing Common Core and the new system.  So we
 6            -- you know -- we expected some of that.  But do you
 7            want us to speak specifically about the MAP data and
 8            --
 9                 MS. COFFMAN:  And let me just say I'm speaking
10            more specifically to an individual student --
11                 SUPT. JOHNSON:  Okay.
12                 MS. COFFMAN:  -- than the buildings.
13                 SUPT. JOHNSON:  So an individual student, how
14            they're performing on MAP, how they're performing in
15            the classroom, and if it's aligned with how they're
16            performing on the state assessments?
17                 MS. COFFMAN:  So my belief system is that if you
18            have a strong curriculum, you have a strong formative
19            assessment plan, that you don't have to hope how
20            they'll do on the state assessment; you already know
21            before they take the test.
22                 SUPT. JOHNSON:  Yes.
23                 MS. COFFMAN:  The test just confirms what you
24            know.
25                 MS. CORNISH:  What we were able to do with MAP,
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 1            they have projectory of -- just depending on
 2            (inaudible) range and that's their working range.  It
 3            then projects if they will be proficient, basic,
 4            advanced, or below basic on the test.  So what we --
 5            our first year, after we got our test results back we
 6            went through and looked at a range of kids between
 7            basic, all the categories, and then went to their MAP
 8            scores and was able to make a correlation.  It was
 9            very, very realistic; it was accurate.  We were like,
10            "Yes, we can see now."  So what we ended up doing was
11            making our data walls where the kids tested last
12            spring so that we could categorize the kids, which
13            ones are projected to be proficient, which ones here,
14            and then those that would be traditionally your
15            puzzle kids what do we need to make sure we have them
16            placed for those.  So they are working -- as we take
17            PARCC in Arkansas and get the results back NWEA will
18            be making a new projectory for that, so that will
19            help us on that also.  But it also helps because, you
20            know, with MAP they said a student would have to meet
21            growth goals and so we are seeing a lot of our
22            students meet those growth goals.  We just -- if they
23            meet their growth goals more than likely they will be
24            -- show proficiency on the test.
25                 MS. COFFMAN:  So you talked a little bit about
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 1            your interventions.  I'm assuming, knowing Marilyn,
 2            that you have a really intensive RTI plan.  So one of
 3            my questions about your RTI plan, especially as you
 4            move from middle school into high school, are you
 5            using strategic instruction model learning strategies
 6            as one of your interventions?
 7                 SUPT. JOHNSON:  We actually have -- we have a
 8            literacy lab -- and, Gary, I'll let you talk a little
 9            bit about the literacy lab in just a little bit.  But
10            we also -- are you familiar with Reading Horizons?
11            For those kids who are still at that level where they
12            need to learn to read so that they can read to learn
13            we have Reading Horizons in place also.  But I'll let
14            him talk a little bit about our literacy lab
15            situation that we -- we have tweaked it a little bit
16            for this year.
17                 MR. JACKSON:  About five years ago, our literacy
18            facilitator -- we were looking at -- we understand
19            that 99.9% of our problems is our reading
20            comprehension, vocabulary or fluency.  We started
21            taking the 8th grade assessments, the benchmarks when
22            they came over -- any kid that did not score
23            proficient in 8th grade, even though we have not seen
24            them, they've not been on our campus, any kid that
25            didn't score proficient we would automatically place
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 1            them in our literacy lab where we were direct one-on-
 2            one, one-on-three, getting that instruction in those
 3            specific areas where they were deficient, whether
 4            vocabulary, fluency, reading comprehension; just
 5            sitting down reading a book, having them read to us
 6            or we read to them.  And so we identified that coming
 7            from the middle school before they even got on our
 8            campus.
 9                 MS. COFFMAN:  So as a follow-up to that, so
10            you've identified those students; you've applied a
11            level of support to them.  Then what did you see?
12            Did you see those kids move to grade level or do you
13            see them continuing to need intervention?
14                 MR. JACKSON:  Well, we've expanded that because
15            once we started that we identified -- also several
16            years ago, when we were trying to assess 55 kids in
17            11th grade for end-of-course literacy, 55 kids read
18            on a 5th grade reading level or below.  But we didn't
19            have that magic dust; the only magic dust is in there
20            actually working on those deficiencies.  So we've
21            expanded our literacy lab now to open to every kid in
22            our building.  It doesn't matter what they're
23            deficient in, if it's writing, if it's vocabulary, if
24            it's needing assistance, if they just come in to
25            read, every kid in our building now has availability
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 1            to the literacy lab.  We still bring the kids from
 2            8th grade to the lab but it has really helped because
 3            some of the kids -- so many times we say we've got
 4            them back to one year below level and we move them on
 5            and it's easy to forget about those and you worry
 6            about the ones that are three years below.  We still
 7            have contact with those kids that are one year below
 8            level or even one year above level, because they're
 9            eight or nine months away from being back where they
10            were.
11                 MS. COFFMAN:  I think my concern is -- and
12            you've addressed it somewhat in that how important it
13            is for those students that are -- and I do appreciate
14            you're working with students where they are.  You
15            just can't work there indefinitely.  And so I
16            appreciate that you're looking at ways to compact
17            that learning so that you can accelerate them.  But I
18            would encourage you to look for those high-yield
19            practices --
20                 SUPT. JOHNSON:  Absolutely.
21                 MS. COFFMAN:  -- that actually -- that make that
22            happen time and time again.  On your graduation rate,
23            I appreciate this idea of extended high school.  And
24            so as you put that model into place, if approved
25            today, is there any plan then to recruit students
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 1            that may have been dropouts to come back into your
 2            school?  Has that been a conversation?
 3                 MR. JACKSON:  That will go on the list of things
 4            that we have not discussed, but that is an excellent
 5            question.
 6                 MS. COFFMAN:  Okay.  And because you're doing
 7            some things very differently in high school and you
 8            really have to look at the experience of high school
 9            differently because students will be accelerating or
10            needing to accelerate, what type of professional
11            development are you providing for your teachers?
12                 SUPT. JOHNSON:  Okay.  Lots.  And some of that
13            is in the form of actually networking with some of
14            the learning facilitators at Lindsey-California and
15            other places, as we're still continuing to network
16            with the administrators in those districts.  We have
17            had Bea McGarvey come in and lead professional
18            development for us.  She is the senior associate for
19            Dr. Marzano and she is also the co-author of the book
20            Inevitable: Mass Customized Learning.  I don't know
21            if you're familiar with that, but it's an excellent
22            book.  In fact, that's a book that we've read.  We've
23            done some work around Mindset, Carol Dweck's work,
24            because this is -- you know -- you have to have a
25            growth mindset to think of this.  And also we have
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 1            read the book Delivering on the Promise.  This whole
 2            concept actually started in Chugach, Alaska, and I'm
 3            sure I just butchered that name but -- so some of
 4            that within PLC's.  And Dr. Gina Chambers, she is
 5            still our consultant on looking at our -- because our
 6            curriculum documents, they're a living document.  You
 7            know, as you live with -- even though they're based
 8            on Common Core Standards and curriculum, Arkansas
 9            Curriculum Frameworks, still it's a living document
10            and as we live with them we see that we do have to
11            revisit and additionally we're adding to that
12            constantly.  We've started out with writing sample
13            assessments so teachers would understand the level of
14            assessment.  So we've got the standard written and
15            proficiency scale format and we also have a sample --
16            you know -- some sample assessment items.  Now in the
17            works, because we're partnering with Lindsey and they
18            have the Race to the Top grant so they have the money
19            to be able to do this -- in the works, we've actually
20            been working with them writing complete banks of
21            assessment items as verification.  Because students
22            are going to have some voice and choice in how they
23            show the evidence that they present that they know or
24            can do those standards but then there has to be that
25            validation piece and so that's where the assessment
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 1            piece comes in.  So getting back to your question --
 2            I'm going to get back to it, Debbie -- so there's
 3            been professional development along the lines of
 4            writing assessments, you know, formative assessments,
 5            summative assessments, and unpacking those standards
 6            and looking at -- we don't use balloons but we use
 7            Marzano's taxonomy list and we had to have
 8            professional development around that, so it just
 9            continues; The Art and Science of Teaching.  Oh, yes,
10            and today actually we're here but one of our
11            consultants from RISC -- RISC is the Re-Inventing
12            Schools Coalition and Dr. Marzano has merged with
13            RISC now, and RISC actually was formed out of the
14            Chugach, Alaska movement.  And so one of the
15            consultants is in our district today -- today at
16            Eastside, I believe -- at Eastside actually doing an
17            audit for us.  The last two days he was at Brunson,
18            and he did an audit earlier and then he came back and
19            actually did classroom visits and spoke individually
20            with the teachers.  And, of course, that's good
21            professional development for the teachers but also
22            for the administration.  So the work continues.  I
23            mean, when we say "continuous improvement," that's
24            what we're about, because we know we're not there
25            yet; we know we have room to grow, and we're before
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 1            you admitting that.  But we're also before you
 2            letting you know we have a vision for how we can do
 3            things differently for kids, so --
 4                 MS. COFFMAN:  Thank you.  My final question is:
 5            tell me how you have recorded this journey?  Because
 6            for others to replicate, to learn from, to even
 7            question, it's important that you've got your plans
 8            recorded, where you went wrong, where you went right,
 9            what questions were you asking yourself along the
10            way.  So tell me how you --
11                 SUPT. JOHNSON:  Well, let me tell you, first of
12            all, I wish you had been on the Race to the Top
13            committee reading our grant because that's when we
14            really had to think about our practice and do exactly
15            that.  And also we had to look at if we're out there
16            to be a beacon for other schools -- not all schools
17            are willing to jump in because it's -- I mean, it's
18            -- this is not easy and it's a little bit scary
19            sometimes, you know, the amount of change that we're
20            willing to take on.  So in writing our Race to the
21            Top grant we actually designed that any school at any
22            level of personalization, they could jump in.  They
23            could get -- "I'm just going to get my feet wet just
24            a little bit."  So what would that look like or what
25            would the professional development behind that look
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 1            like?  And actually the learning -- when you think
 2            about it, the differentiated learning path for that
 3            school that wanted to just do that, and then, you
 4            know, those that wanted to get up to their knees, you
 5            know, go a little bit deeper -- so we actually looked
 6            at all of that.  So that was recorded in that manner.
 7            And then also we had an SBE focus team out that's
 8            representative of all of our campuses and we meet
 9            regularly and we have learned to love Google Drive so
10            that we keep records there.
11                 MS. COFFMAN:  Okay.  And how are you making that
12            story public?
13                 SUPT. JOHNSON:  Well, we have had -- we have
14            presented at Marzano's conference in Orlando; we have
15            presented the last two -- and I'll get to Arkansas in
16            just a moment.  We have presented the last two
17            summers at the Mass Customized Learning Summit and
18            that was in South Dakota, first year; last year it
19            was in Maine.  And so all these different districts
20            from across the nation that we've talked about that
21            we've networked with and the others, that's where we
22            get to know them better.  We have presented at a
23            APSRC conference, at AAEA, different branches of
24            that, but we've had numerous people come in to visit
25            us.  Our latest is when we presented at the APSRC
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 1            conference OPSRC was there and one of the
 2            representatives from Oklahoma hunted me up after our
 3            session and said, "Listen, we have some -- a
 4            superintendent who's really interested in doing this
 5            work.  Would -- could -- you know -- could we arrange
 6            a meeting?"  And so they're actually coming to see us
 7            also.  So we have continued to network with all those
 8            people but we want to learn; we want to help other
 9            people who are interested in this because there are
10            some things that we've done wrong; there are
11            definitely some things that we would have done
12            differently.  And we continue to learn along the way
13            and sometimes it's back-up and sometimes it's, "Okay,
14            let's hold another meeting, another parent training."
15            We recently, over a three-day span, held 15 different
16            sessions for parents so that they could come in and
17            understand the -- you know -- be presented again with
18            the concept behind -- the explanation behind the
19            grading and also how to use the Empower program,
20            because it was Educate and it's changed a little bit.
21            So those are some of the things that we're doing to
22            continue to get the message out but also continually
23            grow, you know, our-selves, so --
24                 MS. COFFMAN:  Thank you.
25                 CHAIRMAN HERNANDEZ:  Ms. Barnes?
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 1                 MS. BARNES:  To help me keep -- continue to
 2            frame my mind -- and this is not necessarily for the
 3            team as much as it is, I guess, for us.  I'm trying
 4            to figure out as I'm thinking through this --
 5            because, I mean, this is quite exciting.  And I'm
 6            looking at, you know, the history that the district
 7            has but I'm also trying to make sure that I'm not
 8            thinking of being in the position of doing something
 9            that we don't necessarily have the allowable
10            authority to do when it comes to federal
11            accountability and reporting.  So I guess I'm asking
12            out loud a couple of questions with respect to should
13            this be approved is it possible to have something in
14            place to identify that if it's a situation that it's
15            not in alignment or there's some components with
16            respect to federal accountability and reporting that
17            we can't do.  I don't know.  Because there are a
18            number of things that's jumping out at me and I just
19            want to make sure I'm giving due consideration so
20            that we're not putting the district in a position
21            that we have to turnaround and say something later
22            and we're not setting a precedent that we can't
23            follow through on.  So I'm asking --
24                 SUPT. JOHNSON:  I might can help you out a
25            little bit with that, explaining the technical
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 1            assistance that we have received from the assessment
 2            division in the past.  When we were looking at -- we
 3            were told a period of time when we needed to make
 4            adjustments in APSCN, temporary adjustments in APSCN,
 5            to assign a grade level to a student so that the
 6            correct testing list could be pulled.  So I can see
 7            how that same thing could happen in that Algebra I
 8            scenario that we had just talked about.  But that
 9            student is no longer enrolled in Algebra I because
10            they've completed that course, but we could
11            temporarily put them back in in that timeframe so
12            that those names are pulled correctly.  That's how we
13            had to do it in the past working with the Department.
14                 CHAIRMAN HERNANDEZ:  Ms. Clay, I don't know if
15            you can help with this situation.  My understanding,
16            anything that we waive would be in relation to state
17            law but with the understanding that anything that's
18            on a federal level would still be in place?
19                 MS. CLAY:  That's correct.  You don't have the
20            authority to waive anything on the federal level.
21                 CHAIRMAN HERNANDEZ:  You sure you can't give us
22            that?
23                 MS. CLAY:  I cannot.  I can do a lot.  Just
24            kidding.  I cannot.
25                 CHAIRMAN HERNANDEZ:  Mr. Walter, is there
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 1            anything else we are missing with that thought
 2            process?  I mean, the school has the understanding
 3            that, you know, if there's some instances -- I know
 4            we talk about not having sanctions.  But if there's
 5            some unintended consequences of something that's
 6            rolled out and it becomes some kind of federal issue
 7            that's not something that we have control over.  I
 8            know that sounds ominous and --
 9                 MR. WALTER:  Yes, it does.  That's why I'm
10            standing here hesitating.  No, I mean, I think we
11            realize that this Panel has control over what it has
12            control over, so --
13                 CHAIRMAN HERNANDEZ:  The biggest one, which
14            they've already talked about, I know, is the
15            graduation rate.  I mean, there's no way around that;
16            that's a federal thing and they understand that
17            that's going to have some negative impact.  But there
18            may be other -- as we, you know -- I much see this as
19            -- if we're to grant this, as a partnership that, you
20            know, we're going to have to be -- if we're to
21            approve this, we're going to have to be heavily
22            invested in trying to work through some of these
23            issues from a technical and, you know, assistance
24            standpoint and a lot of that we could work around.
25            But there may be some things that we might go back
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 1            and alter simply because it's federal requirement.
 2                 MR. WALTER:  Right.  And I -- well, I won't
 3            speak for Superintendent Johnson; she can certainly
 4            add something.  But I think, to me, what you just
 5            said and summarized is exactly what the District is
 6            looking for, especially the partnership piece.  And I
 7            would hope that the Department has looked at the way
 8            that Warren has operated the three charter schools
 9            that it has today as an ongoing partnership.  And as
10            you say, I think whether, if you will, it's formally
11            requested or not the nature of this obviously heavily
12            relies on the expertise and experience of various
13            portions of the Department in order to be successful.
14                 CHAIRMAN HERNANDEZ:  More questions, Ms. Barnes?
15                 MS. BARNES:  No, I'm good.
16                 CHAIRMAN HERNANDEZ:  Mr. Decker, anybody, any
17            other Panel Members?  I don't have any other
18            questions, just kind of a -- you know -- I think --
19            and you may not know this, but I think you guys
20            should be equally nervous as we are because this is
21            -- going to this high school level is very much --
22            than going to a -- you know -- what you have gone
23            through.
24                 SUPT. JOHNSON:  That's right.
25                 CHAIRMAN HERNANDEZ:  And so, you know, I know it


Sharon Hill Court Reporting







Page 184


 1            gives us a lot of great pause in jumping off into
 2            this.  But I also see this as a -- you know -- it's
 3            kind of what I think charters were intended for, and
 4            that is to -- you know -- kind of an experiment, if
 5            you will, to see, you know, kind of a research-based
 6            deal.  And I appreciate the questions that Ms.
 7            Coffman asked about, you know, how are you going to
 8            basically chronicle your goods and your failures that
 9            you've had throughout this process that you can make
10            better and share with other districts if this proves
11            to be successful.  So I commend you on that.  But I
12            just definitely wanted to mention the nervousness
13            that I know I have and I'm sure my panel members also
14            do.  So with that being said, I will entertain a
15            motion.
16                 DR. SAUNDERS:  I make a motion to approve their
17            application.
18                 CHAIRMAN HERNANDEZ:  We have a motion to approve
19            from Dr. Saunders.
20                 MS. PFEFFER:  Second.
21                 CHAIRMAN HERNANDEZ:  Second from Ms. Pfeffer.
22            All in favor say "aye."
23                     (UNANIMOUS CHORUS OF AYES)
24                 CHAIRMAN HERNANDEZ:  Any opposed?  Motion
25            passes.  Congratulations -- I think.
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 1                 All right.  Ms. Hogue, just to clarify, I don't
 2            see that we have anything else left on our agenda,
 3            but I had questions about what do we have ongoing?  I
 4            know we have some possible meetings concerning
 5            amendments.  But what's the next cycle?
 6                 MS. HOGUE:  February is the next we have.  I do
 7            want to talk about Fountain Lake.  Because when y'all
 8            talk about when you want to get your questions out or
 9            get them to us and we get them to them, and when to
10            have them back again, they would probably prefer
11            April or May.
12                 CHAIRMAN HERNANDEZ:  In regards to the Fountain
13            Lake charter application that we heard today, when is
14            a good time?  I mean, I don't know that --
15                 MS. HOGUE:  There's not a good time, but --
16                 CHAIRMAN HERNANDEZ:  But as far as the -- I
17            don't see why we couldn't make that as a part of one
18            of our other regular scheduled meetings.  I mean, do
19            we want to give them time more towards the end of the
20            school year or do you want to do it earlier?  So we
21            have a meeting in February, so in March will we have
22            one?
23                 MS. HOGUE:  The only thing is if y'all call
24            somebody back.
25                 CHAIRMAN HERNANDEZ:  Okay.
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 1                 MS. HOGUE:  Or if the State Board did.
 2                 MS. COFFMAN:  We have an April date.
 3                 CHAIRMAN HERNANDEZ:  Do we have an April date?
 4                 MS. HOGUE:  We have a date every month but that
 5            doesn't mean we have to meet.
 6                 CHAIRMAN HERNANDEZ:  Okay.
 7                 MS. HOGUE:  We don't have them in the summer is
 8            the only time we do not.  Renewals and amendments are
 9            February.
10                 CHAIRMAN HERNANDEZ:  And when will they have
11            another CAP conference, does anybody -- are there
12            meetings?  Let's do this: let's have our questions in
13            to the charter office by -- how long do y'all need to
14            get your questions in?  End of next week?  Let's try
15            to have our questions -- what's that?
16                 MS. COFFMAN:  That's Thanksgiving.
17                 CHAIRMAN HERNANDEZ:  Thanksgiving.  Yeah.
18            Thanksgiving is next week.  Let's try to have our
19            questions in by -- I'll just put a date on there --
20            December 24th?
21                 MS. HOGUE:  That's fine.
22                 CHAIRMAN HERNANDEZ:  Okay.
23                 MS. HOGUE:  That will give them something to do
24            over Christmas break.
25                 CHAIRMAN HERNANDEZ:  And then that will give
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 1            them time and we can decide at our February board
 2            meeting when we want to ask them to come back, if we
 3            need to schedule -- and we'll know by then if we have
 4            anything else we need to schedule.  So, fair enough?
 5            All right.  Then I will hold this adjourned.
 6            Appreciate your work today.
 7                 MS. HOGUE:  Thank you.
 8
 9             (The meeting was adjourned at 12:42 p.m.)
10
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