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PROCEEDI NGS
A-1: CONSI DERATI ON OF REQUEST FOR APPROVAL OF NOM NATED
MEMBERS FOR THE PROFESSI ONAL LI CENSURE STANDARDS BQARD

CHAI RMAN ZOOK:  The first agenda itemis a PLSB
case and Karli Saracini will come to the podium

| also will nmention | w ped down everything this
norning before we cane. But | also -- if you fee
nore confortable, if you're going to be speaking,
have sonme w pes up here that you' re nore than happy
to -- that I'Il give -- I won't |loan themto you, |
wll give themto you, if you want to feel nore
confortable and safer about that.

kay. Ms. Saracini.

MS. SARACINI: Karli Saracini, Assistant
Conmmi ssion for Educator Effectiveness.

CHAI RMAN ZOOK:  I'mnot sure if your mcrophone
is onor if you' re not close enough.

M5. SARACINI: Can you hear nme now?

CHAI RVAN ZOOK: A little better.

M5. SARACINI: Ckay.

CHAI RMAN ZOOK:  That's better. Yes.

M5. SARACINI: Al right. Karli Saracini,
Assi stant Conm ssioner for Educator Effectiveness and
Li censure.

And before you is a request for approval for a
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nom nat ed nenber for the Professional Licensure
St andards Board to replace anot her menber who
retired, and this is a teaching position. And it's
Hosea Born, and he is a mddle |evel educator, 7th
grade math teacher from Hope, Arkansas. And you need
to know that we've replaced -- we have to have so
many teachers, classroomteachers; so he is replacing
a cl assroom t eacher

CHAI RMAN ZOOK: | think ny only concern about
that is it's nmy understandi ng they have those
heari ngs during the workday, which pulls that teacher
out of the classroom And sort of nmy thing for the
years |'ve been on the State Board is doing as little
as possible to -- when we can to keep frompulling
teachers out of the classroom because the kids need
themthere. So, but if you have to have so many --
and | don't know if people would be willing to do it

on the weekend and sunmers or not, but --

M5. SARACINI: It makes it very constrained if
we - -

CHAI RMAN ZOCK:  Ri ght.

M5. SARACINI: -- had to go outside the
wor kweek.

CHAI RVAN ZOOK:  Ri ght .
M5. NEWION: | have one question.
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CHAl RMAN ZOOK:  Ms. New on.

M5. NEWION: One question. One of the things
that we tal ked about the |last neeting was trying to
devel op sone consi stency on cases and consequences as
far as across-the-board. And | know nenbers com ng
on and off the Board, sonetines that's difficult to
do. And one of the things that | discussed with Dr.
Pfeffer and sonething that we do sonetinmes on testing
-- standardi zed testing is just kind of some base
setting, doing sonme practice cases and just kind of
goi ng through that training period. What kind of
training are y'all doing with new nenbers as they
cone on?

MS. SARACINI: Well, we discussed that at the
PLSB full board neeting |ast Friday about new nenbers
and having training, and even making sure that we
kind of set that baseline, kind of calibrate.

M5. NEWION: Yes.

M5. SARACINI: And even they tal ked about even
asking for maybe a joint session with the State
Boar d.

MS. NEWTON: Ckay. So that's sonething that's
on the radar?

MS. SARACINI: Uh-huh. Yes, it is on the radar.

And they are going to give ne a proposal probably
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Wi thin the next week or two.

M5. NEWION: kay. Good.

CHAI RMAN ZOOK: W woul d be receptive to that.

M5. NEWION: Yes, very.

MS. SARACINI: Because we tal ked about -- when |
was here last tinme as director of Licensure, we did
have a joint session, work session. And so we know
t hat new board nenbers of State Board maybe --

CHAI RMAN ZOCK:  Ri ght.

MS. SARACINI: -- they haven't had that training
as well. So we wanted to see when we coul d maybe do
it jointly as well.

M5. NEWION: That way, we could all get on the
sanme page --

M5. SARACINI: Yes, ma'am

M5. NEWION: -- and start having sone
consistency. | think that woul d be awesone.

M5. SARACINI:  Yes.

M5. NEWION: Thank you.

M5. SARACINI: Ckay.

CHAI RVAN ZOOK:  Ms. Chanbers.

MS. CHAMBERS: Just a quick question. This is
just through the end of June this year for this
particular person. |Is that right?

M5. SARACINI: It wll be -- yes.
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M5. CHAMBERS: How long is the normal ternf

MS. SARACINI: The normal term there isn't --

CHAI RMAN ZOOK: M. Janes mght --

MS. SARACINI: Yes. FEric, cone right on up.

(COURT REPORTER S NOTE: M. James cones to the
podi um and whi spers to Ms. Saracini.)

M5. SARACINI: It is three years.

M5. CHAMBERS: And it's staggered?

M5. SARACINI: Yes, it's staggered, unless
sonmeone retires. And this person actually retired
before her termwas up.

M5. CHAMBERS: Thank you.

CHAI RMAN ZOOK:  Anyt hi ng el se?

May | have a notion?

M5. NEWION: Move to approve.

MS. CHAMBERS: Second.

CHAI RMAN ZOCK:  Moved by Ms. Newton, second by
Ms. Chanbers.

Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RMAN ZOCK:  Ckay.

A-2: CONSI DERATI ON OF SUSPENSI ON OF TEACHI NG LI CENSE FOR
NONPAYMENT OF FI NES - CASE #20- 02, KYLE KEMPF
CHAI RMAN ZOOK:  The next is a Consideration of

Suspensi on of a Teacher's License for Nonpaynent of
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Fines, and Ms. Link will help us with that.

M5. LINK: Good norning.

CHAI RVAN ZOOK:  Good nor ni ng.

M5. LINK: Jennifer Link, attorney for Educator
Ef fecti veness and Licensure.

Do you all need the packet?

CHAI RMAN ZOOK:  Coul d you cone cl oser?

M5. LINK: Sorry.

CHAI RMAN ZOCOK:  The reason | keep aski ng peopl e
on the -- to cone to the m crophone is not only so
you can hear it, but we're being live-streamed and
t he peopl e sonetinmes have trouble hearing us if we
don't get real close to it. Excuse ne for
i nterrupting.

MS. LINK: No problem Jennifer Link, attorney
for Educator Effectiveness and Licensure.

Do you all need the packet?

CHAI RMAN ZOOK: Does anybody need anyt hi ng?
Sone of -- all of this was sent to us by email and
just wanted to see if anybody needs a copy to refresh
t hensel ves.

Ckay. Go ahead.

MS. LINK: |I'mhere today for you to consider
t he suspension of the teaching |license of Kyle Kenpf.

If M. Kenpf is present, | ask that he cone forward.
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CHAI RVAN ZOOK: |s the Educator or
representative of the Educator in the roonf

Ms. Freno is checking outside.

(COURT REPORTER S NOTE: Ms. Freno called the
hal | .)

M5. FRENO  No.

CHAI RMAN ZOOK:  No.

M5. LINK So | will quickly address the
underlying basis for the consider- -- for the
recomendat i on of suspensi on.

M. Kenpf's standard teaching |icense expired
Decenber 31, 2019. He has an outstanding fine of
$200, as ordered by the State Board of Education on
July 11, 2019. M. Kenpf has not responded to any
collection attenpts. DESE staff respectfully
requests the suspension of M. Kenpf's |icense until
the fine is paid.

Do you have any questions?

CHAI RMAN ZOOK:  Anybody?

Do | have a notion?

DR MOORE: Motion to approve.

MS. DEAN:  Second.

CHAI RVAN ZOCOK:  Motion to approve by Dr. Mbore,
second by Ms. Dean.

Al those in favor?
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A-3:

( UNANI MOUS CHORUS OF AYES)
CHAI RMAN ZOOK:  Qpposed?
Thank you, Ms. Link.
MS. LINK: Thank you.
PETI TI ON FOR CLOSURE OF | SOLATED SCHOOL - HARMONY GROVE

SCHOOL DI STRI CT

CHAI RMAN ZOOK:  Next -- and I'll rem nd you --
no one signed up ahead of tine, |like yesterday, to
speak, but we do have sone people who signed up
today. So we'll need a nmotion and a second and a
vote to see whether or not the Board wants to hear
public conmrent during this session.

M5. NEWION: | nove to hear public coment.

CHAI RVAN ZOOK:  Ms. Newton noved to hear.

DR HILL: Second.

CHAI RMAN ZOOK:  Second by Dr. Hill.

Al those in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RMAN ZOOK:  Qpposed?

Okay. Thank you.

Al right. M. Freno, will you conme and rem nd
us?

MS. FRENO Thank you. Lori Freno, Division of
El ementary and Secondary Educati on.

The Harnmony Grove School District has -- seeks

10
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to close its Sparkman K-12 canpus, which is an
i sol ated school as defined under Arkansas |law. The
Arkansas Code Annotated 6-20-602 affords two
di fferent ways that an isolated school can be cl osed:
ei ther by a unani nous vote of the |ocal board of
directors or, if it's not unaninous, if it is
approved by the majority of the State Board of
Education. In the present case, the mgjority of
Har mony Grove -- of the Harnony G ove Board of
Directors voted to close it, but it was not
unani nous; it was only 5-2. That is why this is
before you-all today.

A local board of directors nust file a -- a
| ocal board of directors that wants to close an
i sol ated canpus nust file a petition within 30 days
prior to a State Board neeting where they're asking
for the State Board to consider the matter. |In this
case, the Harnony G ove School District has filed
that petition and it is before you today.

This Board has the authority to approve or
di sapprove the petition, but only shall approve the
petition if it finds that the closure will be in the
best interest of the students in the school district
as a whole and that the closure will not have any

negative inpact on desegregation efforts or that it

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- March 12, 2020

12

will not violate any federal court -- valid federa
court orders. And, again, the Harnmony G ove School
District has filed a tinely petition and has
requested a hearing before this Board.

And if | may, | will go over the hearing
procedures at this tine.

CHAI RVAN ZOOK: Pl ease.

M5. FRENO All persons wishing to testify
shoul d be placed under oath. That does not include
the | awers; just non-lawers. The spokesperson for
t he petitioning school district shall have a total of
15 mnutes to present the school district's remarks.
The State Board may allow nore than 15 mnutes if it
deens necessary. The spokesperson for any individua
or group of citizens that opposes the petition shal
have a total of 15 mnutes to present the remarks of
the individual or group of citizens. The State Board
may allow nore than 15 mnutes, if it deens
necessary. The spokespersons for the petitioning
school district shall have a total of 5 mnutes to
present cl osing remarks, which may be extended. And,
i kewi se, the -- any -- oh, no -- the spokesperson
for the petitioning school district shall have a
total of 5 mnutes to present closing remarks, and

the State Board may grant additional tine, as
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necessary. After that, the Board deliberates upon
the matter and will either approve or deny the
school's petition. |If it deens necessary, the State

Board may take the matter under advi sement and
announce its decision at a |later date, provided that
al | discussions, deliberations, and votes upon the
matter take place in a public hearing.

And if no one has any questions, | wll then
turn it over to the petitioning district.

CHAI RVAN ZOOK:  Okay. And before you do that,
want to nmake sure that the people who have signed up
know that their tinme is not wthin that 15 m nutes.
That will be after both sides present their case and
before we nake a final vote on this decision, if we
make one today, so --

MS. FRENO That is correct, Ms. Zook

CHAI RVAN ZOOK:  Okay. And | also want to
acknow edge as we al ways appreci ate our
Representatives and Senators for being here. W have
Representati ve Wonmack and Vaught, and al so Senat or
Mal och, and we do appreciate you being here. And if
| have overl ooked an elected official at the
Legi slature, please notion to me and I'll try to
acknow edge you as well.

M5. FRENO Ckay. Any other questions?
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CHAI RMAN ZOOK: |I's everyone ready? And anybody
have any questions of M. Freno?

Thank you.

Ckay. Be sure and identify yourself.

SUPT. SNOW  Yes, ma'am

CHAI RMAN ZOOK: Ckay. And | need to swear you
in -- and anyone el se who plans to give testinony
needs to stand, raise your right hand. Do you swear
or affirmthat the testinony you' re about to give
shall be the truth, the whole truth, and nothing but
the truth?

( SPEAKERS ANSWERED AFFI RVATI VELY)

CHAI RMAN ZOOK:  Thank you.

CASE BY THE PETI TI ONI NG DI STRI CT

SUPT. SNOW All right. M nanme is Al bert Snow.
' mthe Superintendent of Education of the Harnony
G ove School District, outside of Canden, Arkansas.

|*"'mhere today to petition the State Board to
cl ose the Sparkman K-12 canpus.

|*ve only been onboard as superintendent since
July of 2019 -- no, excuse ne -- July of 2018; so
|'ve been there a year and ei ght nonths now

| started this process last year, in the fall
| had went up to Sparkman and had a neeting with the

faculty up there. | told themthere were three nmain
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issues with the Sparkman canpus: test scores -- and |
also told themtw of themthey didn't really have a
| ot of control over. Test scores was the first one,
and that was something that they could control; the
second one was enrollnment; and the third was teacher
retention. Didn't get -- you'll hear a | ot about the
finances, and there was a good bit of that in your --
in the petition packet that you received. That was
not my main concern when | started this.

(COURT REPORTER S NOTE: Supt. Snow picks up the
remote to begin his PowerPoint presentation.)

Al right. Sonebody m ght have to show nme which
one of these -- there we go.

CHAI RMAN ZOOK:  There you go.

SUPT. SNOW Al right. M nmain concern when we
started this was the state of academi cs at the
Spar kman canmpus. As you can see here, for the | ast
three years Sparkman El enentary had an F report card
for two years -- an F report card at the elementary
school . Sparkman Hi gh School has had a D for the
past three years. This is the very definition of a
failing school. They'd had two F's in a row when
took over. GCkay. | went up to the canpus and tal ked
to the faculty about what they needed to do with

these issues and | nmade a commtnent to help the
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Spar kman canpus as nuch as possible as long as | was
superintendent of a school district, and | wll
continue to do so. | took advantage of every
specialist that | could, worked in conjunction with
the co-op. They have math, science, literacy
specialists that we were able to use just for the
price of being in their consortium so it didn't cost
us a great deal of nobney. | also contracted with
E2E, a consultant firmthat |I'd used when | was the
superi ntendent at Fordyce -- and, of course, that
cost a good bit of nobney. | nmade a conmtment to
give themhelp. GCkay. They did raise their test
scores to a Cin one year. They got an award from
CEP, fromthe University of Arkansas, for Bridging
the Gap and they are to be commended for that.
That's true. | amnot sure -- well, the high school
--and I'll talk nore about it inalittle bit -- has
made no progress in three years, and that's nostly
due to the situation at the high school, and I'll get
into that further

As you can see there, Harnmony G ove El enmentary
and Harnmony G ove Hi gh School, we've been at a B
| evel for years, okay, and we're constantly striving
there to get to the Alevel. A couple of those years

we m ssed being an A by a handful of points, so
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there's nothing wong with the academ cs at the
Har nrony G ove canpus.

Now t he public comments and probably fromthe
response to nme, the official response you'll hear --
nostly what you hear is about the finances, how they
don't think our figures are right. They're saying we
do things wong, we're msusing noney. You'll hear
about the Dallas County noney. One thing |I want to
make sure the Board understands is Sparkman was
consol i dated 15 years ago. There's not been a
Spar kman School District in 15 years. So to separate
Dal  as County noney is really not germane to this
process. There's Harnony G ove noney and taxes and
S0- on.

When you hear public coments, |'msure you're
going to hear a ot of very passionate people. No
one wants to |l ose their community school, and |
appreciate that. Gkay. | think sonme of this -- |
woul d' ve liked to have seen all this passion when we
had an F grade at the elenentary two years in a row
-- okay -- and not a lot of schools in the state wl|
get that kind of grade.

The other -- another issue that we tal ked about
was declining enrollnment, okay, and that's one of the

t hi ngs teachers don't have a whole | ot of control
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over. These figures are from March 6, for the past
three years. Ckay. The figure | used for the 33 up
there -- the first year that | took over -- after 10
days we drop all the no-shows. There were 142
students at the Sparkman canpus in August of 2018.
Today, as of this norning there are 108 students at
t he Sparkman canpus. That's 34 students froma year
and eight nonths. ay. That's a huge problem and
that's where -- and if you'll |ook back, it's going
down every year. That's not sonething that's unusua
to Sparkman and Harnmony G ove district. GCkay.
That's all over south Arkansas. There's a |ot of
schools with the sanme problem But that's where the
financial end raised its head. GCkay. You can't |ose
34 students in a year and renmain financially viable.
Ckay. It started with me tal king about this with
academ cs. Now, finance is a big question here.

kay. Now they will argue that 20 of them cane
to the Harnony G ove canpus, and that's true. Ckay.
My question there is why are the students |eaving the
Spar kman canmpus and coming to the Harnmony G ove
canmpus. | think that's a sign that they're | ooking
for a better quality education, which can be provided
there. They will say differently. GCkay. They'l

say -- one of the interrogatories we got wanted to
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know how nuch noney we'd spent on recruiting students
from Sparkman. The answer was, "Zero." W don't
actively recruit students to Sparkman. Yes, we have
things that they don't have on the Sparkman canpus;
sports is one. A lot of people -- people that do
conme down even now, sonme of themcone to play sports.
We al so have nore academ c opportunities. But like |
said, I'll discuss the high school again in a m nute.
The other problemthat | originally tal ked about
was teacher retention. Al right. That doesn't | ook
too bad, the nunbers there. But when you | ook at 15
certified positions -- the year | canme onboard, '18-
19, there were five newhires in the certified
positions. That's a third of the faculty. That's
why -- one of the reasons was no continuity with the
teaching staff and it makes it hard to keep up
academ ¢ standards when you're constantly bringing
new-hires in. And |I've been in schools |ike these
before, ny previous school. W hire teachers every
year. W hire people from Henderson State,
Ar kadel phia, and they conme in and get a year or two
of experience, and then they go back hone. Hot
Springs -- okay, Hot Springs has got a whole lot nore
to offer than Fordyce, Arkansas, or Sparkman,

Arkansas. So what we becone is a training ground for
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ot her people's schools. W lost four this year.

Now, that's -- | did add a new position. W had a
nmusi c teacher retire and | added anot her el enmentary
position to do away with a bl ended class. W had 3rd
and 4th grade in the sane class, which is not a good
situation. |I'mgoing to have to do nore of that if

t he Board chooses to keep it open. [|'mgoing to have
to cut finances sonewhere and that would be one of
the places that | would start.

Al right. Let's talk about the financial
issue. In all the material you've seen fromthe
Sparkman faction, | don't think they say anything
about the pay raises comng down the pike. W've
been fortunate at Harnony G ove that our pay scale
was above the state mninmum Legislature has
mandated it be raised to $36,000 for -- in four
years. Now we've been fortunate. GCkay. W' ve been
fortunate that we've had above that. Al right.

For the next two years, we're going to have to raise
the pay scale $1,000 a time. GCkay. The State will
give us noney for that for two years, and then it
goes away. Ckay. You all heard about the $60
mllion that they allocated for the teacher pay

rai ses. That goes away in the fifth year. Ckay.

Har nony Grove is not going to be the only school
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district with financial problens because of that pay
raise. It's kind of like the perfect storm here.
The m ni num wage increase is going up as well.

W -- | talked to Cindy Smth at the Depart nent
of Fiscal Services. She may be in the audience
tonight. She had a letter that was in ny petition
saying that she agreed with the figures. Her words
were, "Harnony G ove is a stable school district
financially right now. But there are glaring issues
that nmust be addressed with the finances." Ckay. |
know how t hat works. As soon as you get a little
drop in your |egal balance, Fiscal Services wants to
know what's going on; "You're in early stage alert,
fiscal distress.” Ckay. It's ny job as
superintendent to see that Harnony G ove never gets
there -- okay -- never gets to early
intervention/fiscal distress. And you will hear the
Sparkman faction say, "He's not taking in the
students in Sparkman into consideration.” Yes, | am
I'mtaking all of the kids in our school district
into consideration. Okay. W probably have 70
students already from Sparkman that go to our canpus
every day.

Al right. M tine is running out.

CHAI RVAN ZOOK:  You have two-and-a-half m nutes.
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SUPT. SNOW Ckay. This just speaks to the
efficiency of the school -- school district.

Sparkman El ementary -- and | think this is a powerful
slide -- Sparkman El ementary has 56 students in K-6,
with seven teachers. Second grade at Harnony G ove
El ementary has 69 students in 2nd grade with three
teachers. W've got over 75 in 6th grade, with three
teachers. The average cl ass size at Sparkman

El ementary is eight; average class size in Harnony

G ove Elenentary is 19. You can see that that's not
a very efficient allocation of resources. Sparknan
people will say, "Ch, we |love the small classes."”

Vel l, we do; everybody does. Ckay. But we can't
have that at Harnony Grove. W don't need to have it
at Sparkman either.

Anot her thing you'll hear is the students --
well, this is the difference. W're spending nore --
al nrost $2800 nore per student to educate students at
t he Spar kman canpus than on students at the Harnony
Grove canpus. Again, that's not sustainable for the
finances of the district.

You will hear that Sparkman students will be on
the bus for two hours. That's not going to happen.
kay. |If you know geography in south Arkansas, you

can get to Little Rock in two hours. Okay. W' ve
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plotted it out, Google Maps. The farthest househol d

in the Harmony Grove district is 41 mnutes fromthe

Spar kman canmpus. Okay. Now that's driving in your

car,

a bus route is going to be longer than that.

W' ve been working since this started to figure out

the bus routes. GCkay. You'll hear that we have no

pl an.

| don't have one on paper, but this discussion

has been going on. W do have all the houses plotted

out .

Thi s di scussion --
[ TI MER BELL RI NGS]
SUPT. SNOW -- has been going on.
All right.
CHAI RMAN ZOOK:  You'll have 5 extra m nutes at

t he end.

turn

SUPT. SNOW  Yes, ma'am
CHAI RMAN ZOCK:  Ckay.
SUPT. SNOW Al right.
(COURT REPORTER S NOTE: Supt. Snow tries to
of f the PowerPoint.)
SUPT. SNOW Well, there we go. Thank you.
CHAI RMAN ZOCK:  Yeabh.
CASE BY THE OPPOCSI TI ON
MR ASKEW |'m Jess Askew for the Cpponents who

are from Spar kman.

The Harnmony Grove District has the privilege and
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the duty to provide a fair and adequate education to
the children fromd ark County and Dallas County, as
wel | as Quachita County. And that duty includes
speci al nmoney for isolated schools and protections
for isolated schools. And we have to have isol ated
schools protected to prevent the creation of
education deserts in |ocations and places in our
state. If we have a place w thout a school
avai l abl e, then we don't have adequate educati on,
unl ess we start using helicopters to transport
children to schools. W have to keep isolated
school s open. That's what the law requires, the
constitution requires.

Har mony Grove does not account for the $300, 000
that we noted. That's the difference between the
i sol ated noney that it receives and what it has
reported in Dr. HIl's -- Norman Hi|l's nunbers.
Har mony Grove does not account for the $365, 000 every
year it receives in tax noney above URT from O ark
County and Dallas County. It punishes Sparkman on
this enrollnent issue, while admtting that 70
students from Sparkman who coul d cure that problem
are at Harnony G ove. | did not hear a single
reference to isolated schools fromDr. Snow -- not a

singl e one. Finances, sure. Performance, sure. But
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this is a special situation for an isolated school;
it's in the best interest of all the children in the
school district -- | did not hear that. He talks
about things that adults and adm nistrators worry
about: noney, convenience to adults. Well, we know
t hat when adm nistrators start tal ki ng about making
their lives easier, they may not be rising to the
chal l enge that is required to neet the best interest
of our students and our children. It requires

creativity, it requires courage, and it requires new

efforts. Certainly, | hear Harnony G ove equals "us
and "we." | heard this several tines, "we at Harnony
G ove," "our people,"” "our teachers.” And then

heard Sparkman, "they," "them" \Wat Dr. Snow has

done is inpeach his managenment of his district and

t he resources that Harnony G ove has given and

applied at Sparkman. That is not a basis to w pe out

an isolated school and create an education desert.
You'll hear fromMs. Walker, a retired teacher;

you wll hear fromMs. Taylor, who's got a creative

pl an for keeping the Sparkman school open; and you

wi || hear from Senator Ml och, who will talk about

i sol ated schools fromhis perspective in the CGenera

Assenbly. We will take questions at the end, if you

wi sh.  Thank you.
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MRS. WALKER: Thanks to the Little Rock School
Board of Education for ny allotted tinme to speak on
behal f of Sparkman Schools. For thirty --

CHAI RVAN ZOOK:  Okay. If you will identify
yoursel f .

MRS. WALKER: For 39 years --

CHAI RMAN ZOOK:  If you will identify yourself.

MRS. WALKER.  Ckay. |'m Bobbie Wl ker. Yes, |
t hought | said that.

On January 16, 2020, the Harmony G ove Schoo
Board voted 5-to0-2 to close the Sparkman School in
Dal  as County and bus its students to the Harnony
Grove canpus in Quachita County. Qur conmmunity is
asking for your help in preventing this closure.

In every small town, the school is the heart of
every comunity. Friday night ballganmes, athletic
banquets, honmecom ng activities are a few of the
events that once brought our community together.
Wthout a vision the people perish, and wthout a
school the conmmunity loses its identity.

W have al ways been a snmall school, but we have
recei ved recognition academ cally and athletically.
Most important, even though we are snmall in size and
| ow on resources we've put out sone extraordinary

fine young people who've gone on to make inportant
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contributions in the fields of education, nedicine,
| aw, business, journalism various trades, and the
list goes on. Geat things have been and can
continue to be acconplished in a small school .

One big concern and pressing probl em our
students will encounter if our school is closed is
t hat some of our students wll be on the bus for two
hours in the nmorning and two hours in the afternoon,
| eaving hone in the dark and returning hone in the
dark during the winter nonths; getting up and getting
dressed at 5:00 a.m to ride a school bus |eaving at
6:00 a.m According to a national sleep study,
children ages 5 through 10 need nine to ten hours of
sl eep. To each of you, inmagine putting your child or
your grandchild on a bus at 6:00 a.m and riding the
bus for two hours. For sonme, a need to use the
bat hroom many deprived of enough sleep to function
successfully or academcally and to pay ful
attention in class.

In addition to a long bus ride twce a day, the
youngest of our students do not need to be so far
fromtheir parents in case of an energency and
there's a need to be picked up in a hurry. W have
speci al needs students. Many are on nedi cati on and

many depend on the school to help with their
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nmedi cation, causing some to be forced into a
difficult nmedical schedule that may affect their
medi cal needs.

Qur teachers are doing a fantastic job. This
school year our elenentary students ranked second in
the state for academc growmh. Also, earlier this
year, our high school students received recognition
fromthe Ofice for Education Policy at the
Uni versity of Arkansas for Beating the Gdds in math,
Beating the Odds overall, and Beating the Odds in
ELA. In a study on rethinking the school closure,
Mara Casey Ti eken, Associ ate Professor of Education,
has done a study on the negative short-terminpact of
school closure on students. The evidence is well-
docunent ed; students' test scores and grade-point
average tend to fall in the year before and
i mredi ately after closure. Socially, closure can
di srupt students' relationship with peers and
teachers and | ead to students' confusion, depression,
an increase in absenteeism and parental involvenent
decrease. Psychol ogical affects on our students is
anot her maj or concern. For several years now, the
threat of closure has hung over the heads of both the
faculty and the student body of the Sparkman School .

This has led to | ow norale on canpus and resulted in
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the slow mgration of our students to neighboring
school s, as Sparkman parents have tried to protect
their children fromthe stress of the uncertain fate
of their school .

School cl osing can be destructive economcally
and socially in many rural comunities. |t can
represent a |l oss of the community's |argest
enpl oyers. Mara Tieken's study al so included a
comment by a former resident, and | quote, "Wen a
school closed, it becanme a ghost town."

Finally, one inportant finding about school
closure, closures are not evenly distributed. Most
studi es show that they disproportionately affect poor
comunities and comunities of color. Lowincone
residents may not have adequate transportati on and
finance to get to parent-teacher conferences. And
many students rely on schools to provide their daily
neal s. Making a long bus ride would be really
grueling. Current evidence suggests that school
closure can often bring nore harmthan benefits for
students and the comunity.

Today, | beg, | plead, and | sincerely pray that
each of you will prayerfully consider giving us the
opportunity to keep our school wth the plan that

Ms. Taylor has to present. "I can do all things
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t hrough Chri st which strengthen ne."

M5. TAYLOR. Good norning. M nane is Judy
Taylor and |I'm here representing the teachers and
staff at Sparkman School .

Wiile they would all love to be here today, they
are back at Sparkman | oving on our students and
hel ping themrealize their dreans through education.
On behalf of all the faculty and staff at Sparknman,
we want to thank you for listening to our plans and
for finding value in us and in our students.

' mnot from Sparkman; |'mfrom Harnmony G ove.
|'ma third-generation Hornet. |'mthe first to
admt that | took a teaching job at Sparkman as a way
to get in at HG -- but what | found at Sparkman was
sonething | couldn't have found there. Wth the
smal | class sizes at Sparkman | got to really know ny
students, not just their favorite colors or what they
want to be when they grow up, but | got to |earn each
of their learning styles. |I'mable to differentiate
instruction for each of nmy students and hel p them
reach their full potential. This is one of the many
reasons we were able to score second in the state
| ast year for growh. | had students who went up as
many as seven grade levels in math | ast year al one.

You may be wondering why they were | ow when | got
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them |t was a product of decisions nmade by past

adm nistrations to save noney. For exanple, my 6th
graders | ast year had been in a conbined grade the
year before and solely taught by MobyMax for the two
years prior. These decisions to combine grades, have
an online curriculum as well as other decisions nmade
by adm ni strations may have saved on the bottomline,
but it did not help our students.

Qur school is small and with small schools cone
inefficiencies. Wile sone of these can't be
overcome w thout changes at the state |evel, such as
provi ding waivers for faculty or staff to wear
multiple hats, there are things that are wthin the
current |laws that can be done to nake a small school
run more efficiently w thout conbining grades.
Keeping all of this in mnd, we sat down, |ooked at
the certifications our great staff has, and worked
out a schedule where we could trimour staff by 14%
wi t hout conbining grades, as well as noving somne
teachers to the high school for both English and
math. This will give our students a teacher in every
subject area that is tested, except science. |If you
were not aware, grades 9-12 at Sparkman are currently
using Virtual Arkansas for all of their classes,

except nusic, art, and P.E
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Anot her way we have | ooked into saving noney and
hel pi ng our students and comunity is to go to a
four-day school week. W feel this would draw
students through School Choice and help our famlies
who rely on ol der students to assist financially by
having a job. As you know, Kirby went to a four-day
week this year and not only has it been physically
advant ageous by cutting transportation and food costs
by up to 20% they have al so gai ned over 20 students.

When Dr. Snow proposed to close Sparkman, he
gave us three reasons:

First, he said that if we didn't make changes
our costs would be $1.24 nmillion next year and we
woul d only bring in $950,000. These figures did not
take into account the isolated transportati on noney
that is used district-wide for buses or cars, nor did
it take into account the surplus mllage that is paid
by Dallas and dark County residents of over $350, 000
per year. By making the staff changes and going to a
four-day week we would remain profitable, even
W t hout the tax or earmarked funds.

The second reason given for closure is the | ow
academ c scores in the high school. Wile our high
school does have an ESSA score of a D and is ranked

257th in the state, Bearden is 256th and Gurdon is

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- March 12, 2020

33

242nd. As you see, we're very conparable to our area
hi gh schools. Al so, our ACT average is 19.1, which
isright inline wwth the state at a 19. 3.

The third reason given for the closure is our
| oss of students. In the |ast year we have | ost over
20 students, but these students didn't nove. Last
year Harnony Grove started running buses in Sparkman.
Currently, we have 69 students who ride the bus from
Spar kman to Harnmony G ove.

This continued threat of closure, no teachers in
t he high school, and conbi ned cl asses are the
underlyi ng reasons we have | ost students.

[ TI MER BELL RI NGS]

M5. TAYLOR W firmy believe this plan
addresses all of these issues and will give parents
confidence to re-enroll their children at Sparkman.

|'msure you're aware that Sparkman is isol ated

CHAI RMAN ZOOK:  Your tine is up, and we're going
to let the Senator speak. Sorry. | knowit's hard
when you have nultiple speakers to stay in the tine,
but we are |istening.

SENATOR MALCCH:  Thank you, Madam Chair, Menbers
of the Board. M nane is Bruce Maloch. |'mthe

State Senator for District 12, which includes
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Sparkman and all of Dallas County. Representative
Rich Wonmack is also here. | appreciate just a couple
or three mnutes that you would grant to the public.

First of all, Iet me acknow edge the chal |l enges
that | know the Harnony Grove District has, both
academcally and financially, as many of our rural
districts around the state have. But it's the
responsibility of the State to provide an adequate
education, and all of us -- we don't want just
adequat e; we want an excellent education. And so
t hose we hope are being addressed.

W' ve gone through the years of consolidation,
and | know we're not tal king about a consolidation
here; we're tal king about splitting off. But it's
still -- or closing a school. But it's still an
i sol ated school. Now when that happened a nunber of
years ago, when they dropped bel ow 350, | don't know
whet her it was a shotgun weddi ng or whether it was a
celebration, but that's beside the point. W're here
and we're having to address sone of the issues and
t he chal | enges that they have.

We're comng to the point though in Arkansas
froma policy perspective that the distance
chal | enges that we're going to have on cl osing sone

of our rural isolated districts is going to present a
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challenge. And | think it also affects negatively on
t he academ c performance of these children

Now Dr. Snow nentioned the length of time or the
mleage to Harnony Grove. | live in the Emerson
School District -- actually now it's Emerson-Tayl or-
Bradley; so I'mfamliar wth these consolidations.
Now, fortunately, those all have K-12 at each of
t hose | ocations. Their nunbers are a little bit
better. M grandchildren live five mles from
Enerson School. Their school bus ride is 30 m nutes
because the bus goes down this road and that road.
And so that is an issue that we do have to consider

Froma policy standpoint also | think the State
is going to have to do nore for isolated districts.
| know we have isolated funding; | know we have sone
addi tional transportation funding. But we're going
to get to the point with sone of these isolated
school s where even our fornmula is going to have to
allow nore funds for a | ower teacher-to-student
rati o, because it's just going to get to the point
where we can't keep transporting students. Now
follow ng the Lake View ruling in 2003 we had the
adequacy study to create the funding formula. Since
that tinme, for the nost part -- not exactly, but for

the nost part we just tweaked that fornmula based on
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t he Consumer Price Index. That's not exact, but
that's basically what we've done. |n Decenber of
this year, we authorized a new i ndependent study to
be done throughout this year -- and | think part of
that study necessarily will look at sone of these
isolated districts, sonme of the higher costs, and
some of the responsibility that the State has to
continue to provide an adequate education to
students, regardl ess of where they live.

CHAI RMAN ZOOK:  You have about 15 seconds.

SENATOR MALOCH: Okay. Sone alternatives have
been listed, sone nentioned. | would ask that you
consi der those. | know Representative Wmack, Rich
Wmack, Representative --

[ TI MER BELL RI NGS]

SENATOR MALOCCH:  -- Vaught is here. She has
rural districts. And other Representatives in the
area woul d ask you to consider those and at |east a
delay to see if sone of these options work. Thank
you for your consideration.

CHAI RMAN ZOCK:  Thank you.

Ckay. You have five nore m nutes.

SUPT. SNOW Al right. | amgoing to respond
to some of these that you just heard.

| think sonebody questioned nmy courage about
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taking the easy way out by closing a school. If this
is the easy way, | sure don't want to see the hard
way. This is a very hard process and it's worn on ne
for months now Ckay. | don't think I've had a good
night's sleep in four or five nonths.

Let's tal k about isolated funds a little bit.

For this school year we received $300,000 in isolated
transportation funding -- isolated transportation. |
cannot spend that on salaries. The school district
spends over a mllion dollars on salaries at

Spar kman. Now we do get isolated funding that we can
use, and that was about $120,000. That will pay for
about three teachers on that canpus. kay.

You heard sonme things, we were m susing noney
fromdark and Dallas County. | want to rem nd
everybody for the past -- forever Harnmony G ove
School District is under Legislative Audit every
school year. |If we were msusing fund noney,
Legi sl ative Audit would ve told us about it. That's
their job. They spend at |east six weeks on our
canpus every year |ooking for sonething to tell us
we' re doi ng wong.

| do want to nention a little bit of the
history. Well, | want to tal k about the high school

for just a mnute. Al core classes and nost
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el ectives in grades 9-12 are taken on conputer
t hrough an online provider, Virtual Arkansas.
Students take seven online classes per day. That
nmeans they sit in a conputer [ab and work online from
the time they get to school till the time they |eave.
| believe high school should be nore than that.
There is much nore to a high school education than
sitting in a classroominteracting wwth a teacher
half the state away. GCkay. And you can see by our
letter grades there it's not working very well. One
of the conmttee nenbers came to ne and he said,
"Well, it works fine for ny kids." kay. He said,
"That's what colleges are doing." Well, colleges
nostly are adults by that tine. GCkay. And | can
tell you it does not work for all students; the good
students, yes -- but even they tell nme it's hard to
keep organi zed when you're taking that many online
cl asses a day. Now for the average student and the
bel ow average student seven online classes is not
working real well. Okay.

| want to mention Kingsland in Ceveland County,
which is a neighboring -- it's close to Dallas County
whi ch takes in part of Sparkman. This board cl osed
t hat school |ast year. Kingsland El ementary School

had 71 students at that tinme; their letter grade was
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also a Cat that time, and they had even been
recogni zed as a National Blue Ri bbon School and had a
MI1liken scholar teacher at that school. And it was
cl osed |l ast year for reasons nuch |ike we're doing.
It wasn't exactly the same. kay. All situations
are different. They were already under early
intervention alert fromFiscal Services for fisca
distress. Al right.

CHAI RMAN ZOOK:  You have one minute.

SUPT. SNOW You al so heard sone things about we
could do this or we could do that -- four-day
wor kweek, draw kids in from School Choice. School
Choi ce doesn't save an isolated school. Ckay.

One proposal was to start an ag program |ike
t hey have at Centerpoint. Yes, it's successful.
They are drawi ng kids there at Centerpoint, but
they've had that programfor a long tine and they
were not in danger of closing. GCkay. So that's not
-- there's a lot of other things. W provide a good
qual ity education on the Harnmony G ove canpus and we
wi |l take care of every child. W' ve already nade
pl ans on how -- what we're going to do with the
Sparkman children at the elenentary school. W're
going to nmake sure we have a buddy system where --

[ TI MER BELL RI NGS|
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SUPT. SNOWN  Anyway - -

CHAI RMAN ZOOK: It's all right. You can take a
little bit |onger --

SUPT. SNOW Does the Board have --

CHAI RMAN ZOCK: -- because | gave them sone
time.

SUPT. SNOW -- questions or is that going to be
| ater?

CHAI RMAN ZOOK:  That will be later.

SUPT. SNOW  Ckay.

CHAI RMAN ZOOK:  Okay, Board. Do you want me to
start on one end and then -- or do you -- let ne
start down here.

Ms. McAdoo, do you have any specific questions
on this? 1'll come back to you if you don't.

MS. MCADOO  Ckay.

CHAI RVMAN ZOOK:  Okay. Dr. Moore.

DR MOORE: WII we do public comment after
guestions?

CHAI RVAN ZOCK:  Unh- huh.

DR MOORE: (kay. | do have questions specific
-- yes. Do you want ne to pull up the
Superi nt endent ?

CHAI RMAN ZOOK:  Yeah, just pull up whoever you

want and then ask the questions. And then after the

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- March 12, 2020

41

guestions, before we vote we will hear public
comment .

DR. MOORE: Ckay. Superintendent Snow, if you
don't mind, | have sone questions for you.

CHAI RMAN ZOCK:  Yeah, and get as close to the
m crophone as you can pl ease.

DR. MOORE: | appreciate you-all being here and
providing this information today. | knowthis is
very difficult for everyone involved. And | just

want to get a better understanding and sonme context
here. \Wen we're | ooking at the high school with all
virtual courses, when did that switch occur and how
was that --

SUPT. SNOW Sonetinme before | got there.

M. Mock, do you know when that was?

M. Mock is ny high school principal.

MR MOCK: Three or four years ago is when we
made the nove to the online classes.

SUPT. SNON And | wll say this: it was a great
i dea, okay, but the reality of it hasn't worked very
wel | .

DR. MOORE: The practice of it. Are there
students that are able to cone to Harnony G ove for
sel ect courses? What do you do about --

SUPT. SNOW Yes, nm' am
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DR MOORE: -- career and technical education
courses?
SUPT. SNOW W run a bus every day at noon --
DR MOCORE: (xay.
SUPT. SNOW -- and students come to the Harnony

G ove canmpus for various reasons; many of themare
for sports, sonme of themare for classes. There are
some students at Sparkman that drive to Harnony G ove
to take a class and then go back. So that option is
avai | abl e.

DR MOORE: At what point in tine were the
extracurriculars and sports cut out fromthe school ?

SUPT. SNOW Again, | was not there.

DR MOORE: Ckay. Ckay.

(COURT REPORTER S NOTE: M. Jeff Mock stands
and begins to speak fromthe audience.)

CHAI RMAN ZOCK:  1'll need you to cone to the
m crophone. And have you been sworn in?

MR MOCK: No, ma'am | was not.

CHAI RMAN ZOOK: Ckay. Please let ne do that.

Do you swear or affirmthat the testinony you're
about to give shall be the truth, the whole truth,
and nothing but the truth?

MR MOXCK: Yes, ma'am

CHAI RMAN ZOOK: And identify yourself.
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MR MOCK: |'mJeff Mock. 1'mthe high school
principal at Harnony Grove. |'ve been there for five
years. M history may be a little bit fuzzy on sone
of it, but I'll try to give you sone of the
background to it.

Just in sunmary, when the decision was nade
previously, a previous superintendent and board nade
the decision to nove to online classes there. That
was al so about the sane tine basketball and basebal
were gradual |y phased out. Those were phased out
because they weren't able to actually forma team or
have enough students to continue to manage that. The
opportunity was nade -- we reforned our schedul e at
Har nrony Grove to where all athletics was in the
afternoon to neet that need for those students that
were interested to cone do that. Currently, either
because students are attending vo-tech or coming to
athletics, | think there's about 18 to 20 students
that arrive on ny canpus every day at about
l unchtinme. Several of those students end up --
because of not being successful in online courses
they are enrolling in -- they're actively in ny
classes, particularly Algebra | and math courses or
things that they're currently -- that they may have

failed and they're nmaking a credit up on. W're
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maki ng those considerations daily. Those things are
occurring.

DR MOCORE: (xay.

MR MOCK: Yes, nmm'am

DR. MOORE: Thank you. That's hel pful
information to have.

SUPT. SNOWN Yes, ma'am Do you want ne to
stay?

DR MOORE: Yes, | have a couple nore, if you
don't m nd.

When these conversations started to occur, were
t here conversations about phasing it out and maybe
just closing the high school first and el enentary
later on? O what did that conversation ook Iike
wi th your board?

SUPT. SNOW Ckay. There were sone
conversations. | brought this up at the Novenber
board neeting. The same thing you' ve heard fromne
here was brought up at that board neeting. There was
some di scussion about just closing the high school.
|f you do that -- and by the way, | think -- in our
di scussions | think we could absorb all of those
students into our classes that we al ready have,
possibly -- if everybody cane, there's a possibility

in certain areas we nmay need a m ddl e school teacher
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possi bly. But we've been working on master schedul es
since this process got started. The problemwth
just closing the high school, then your econony- of -
scale is even worse. (Ckay. Then you're keeping a
school open for 56 students. GCkay. And you stil
have to have at |east a part-tinme librarian, a
counselor, an admnistrator, and it just puts the
financial end even nore out-of-whack. GCkay. And I
believe that's probably why C evel and -- excuse ne --
Ki ngsl and was cl osed.

DR MOORE: (kay. \When your -- | actually meant
to ask that. When you're |ooking at you said that 15
posi tions on canpus, does that include certified
positions? Does that include the --

SUPT. SNOW Counsel or, librari an.

DR MOORE: Counselor, librarian. And do you
have a building admnistrator for K-127?

SUPT. SNOW Yes, ma'am

DR. MOORE: Ckay. Gkay. |Is there sonme sort of
transition plan for what that would look like if the
school s were to cl ose?

SUPT. SNOW (Okay. Transition plan for --

DR MOORE: For the staff.

SUPT. SNOW Everybody. W' ve already done our

Letters of Intent for this year. Everybody on the
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Spar kman canpus has indicated that they want to comne
to work for the Harnmony G ove canpus, if possible.
Ckay. It's been ny experience that that doesn't
happen when it becones finalized. If you were to

cl ose the school today, some of those teachers would
i edi ately go out and get other jobs. GCkay. So,
and we would like to do all of it through attrition.
kay. We replaced -- between certified and
classified, we replaced 20 positions |ast year for
the whole district. So if that -- but that's kind of
high. If that were to happen this year, depending on
who left, it would be close. Ckay. Because |'ve
done RIFs before and it's always a traumatic
experience, and if -- depending on the nunber of

posi tions, some of the teachers at Harmony G ove
school could be RIF d; it's not just at Sparknman.
Ckay. It all depends. First year teachers are at
risk on both canpuses. Gkay. Believe ne, | would
love for it all to be done through attrition, okay,
or retirement. That's just |ess painful
conversations that | have to have wi th individua
teachers. Okay. The RIF policy is non-
discrimnatory; it is based strictly on years of
experience in the District and it goes to a point

systemif there's atie. GCkay. | plan -- | have a
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school consultant here with nme today, Norman Hill,
and he does this on a regular basis. In working in
conjunction with him we will determ ne how many
peopl e have to be RIF d. Ckay. And then, of course,
the | awers get involved and we make sure everyt hing
is done legally, okay, before we notify anyone.

DR MOORE: Ckay. Thank you. | think for now
"1l let someone el se ask nore. Thank you.

CHAI RMAN ZOCK:  Ckay. Ms. Dean?

MS. CHAMBERS: | do have questi ons.

CHAI RMAN ZOOK:  Ms. Chanbers? ©h, Ms. Dean.

M5. CHAMBERS: Yes, sir. So what's interesting
is that as we've had an opportunity to speak with
communi ties they've seen -- they' ve got bel ow the
t hreshol d of 350.

SUPT. SNOW  Yes, ma'am

M5. CHAMBERS: So initially we had the hard-and-
fast, and then it was no, the conmunity gets to cone
and speak to that. And if they have academ c and
fiscal strength they can --

SUPT. SNOW  Yes, ma'am

MS. CHAMBERS: Do you know how cl ose you are to
the risk of being in any formof fiscal distress if

you were to go forward as you are right now?
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SUPT. SNOW |If we went forward as we are right
now -- if it's okay I'd like M. Normal H Il to
answer that question. Norman is a financial --
school financial consultant and he's got 55 years in
education, 30 years as a superintendent, 15 as a
financial consultant. This is what he does for a
living and |'ve used himin the past. But 1'd |ike
for himto answer that question.

CHAI RMAN ZOOK:  Have you been sworn in?

DR. NORVAN HI LL:  No.

CHAI RMAN ZOOK: Do you swear or affirmthat the
testinmony you're about to give shall be the truth,
the whole truth, and nothing but the truth?

DR NORMAN HI LL: Yes, nma'am

CHAI RMAN ZOCOK:  Ckay. ldentify yourself and
then --

DR NORMAN HILL: I'm Norman Hill, financial
consultant, as Dr. Snow said. And your question was
how far away you think they are frombeing in fisca
distress? | have a little bit of hearing problens,
so | want to make sure |'m answering what you want to
hear --

MS. CHAMBERS: That's exactly right.

DR. NORMAN HI LL: =-- in doing that. In ny

opinion, if things stay exactly |like they are now --
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they're | osing students gradually and they're facing
the mandated raise for the classified personnel that
went from $8.50 to $11.00 an hour over two years.
Then with the nmandated teacher raise by the
Legi slature put into effect |last year -- they don't
have to give any raises this year or they will not
have to give raises next year; they will start two
years fromnow, in the fourth year. Wth all those,
i f nothing changes and they keep operating | think
you' re | ooking at the 23-24 school year, which would
actually be three to four years out, because they're
not |osing students to a great extent. Now if the
nunber of students pick up that they're losing, it'll
be quicker than that. But if it stays about -- well,
if you look at their history there's a gradual |oss,
but it's picking up, |ike nmost south Arkansas and
east Arkansas schools. Every year it gets a little
worse. It's hard to predict that. But if it stays
like it is right now, | think the first year after
the mandated raise -- that's assumng the Legislature
doesn't increase or find any funds for those rai ses,
both classified/certified -- if they keep | osing
students and not hi ng el se changes.

M5. CHAMBERS: kay. Thank you.

|*ve just got a couple of questions --
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CHAl RMAN ZOOK:  Sure. No.

M5. CHAMBERS: And | don't think they' re yours.

So ny next question has to do with the schoo
board and --

Ch, I"'msorry. | think we're good. | think
we' re good on finance. Thank you.

DR NORMAN HI LL: Thank you.

M5. CHAMBERS: Thank you. It's hard to hear in
her e.

SUPT. SNOW Yeah, it is. Norman and | both
have hearing issues, so when we talk it's kind of
difficult.

M5. CHAMBERS: Me too. M too.

So in terns of the school board that voted 5-2,
is the menbership of the board representative of
Spar kman?

SUPT. SNOW Yes. Yes, ma'am The two Sparknman
menbers voted against it.

M5. CHAMBERS: They did. Ckay.

SUPT. SNOW Yes, ma'am

MS. CHAMBERS: And the three that voted for are
in the Harnmony G ove?

SUPT. SNOW  Yes, ma'am

M5. CHAMBERS: Okay. Okay.

SUPT. SNOW That's the way the school board
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breaks down --

M5. CHAMBERS: (Ckay.

SUPT. SNOW -- with the districts.

MS. CHAMBERS: So the other thing |I'mworking ny
way through right nowis trying to distinguish what
is a hardship that's associated with consolidation.
I'mfroma very small town that consolidated a numnber
of years ago, and so | get to live through personally
what that community is still going through -- and
it's been hard. They did it a nunmber of years ago,
and actually they're going to need to consolidate
agai n because there's just not -- it's a rural
community. And so I'mtrying to understand what our
duty is relative to isolated schools and what
di stinguishes the pain of a lot -- what a |ot of
comunities are going through to consolidate to
continue to provide the right kind of services and
support --

SUPT. SNOW Yes, ma'am

M5. CHAMBERS: -- versus it's really unique,
this -- the geography and the distance that Sparkman
has. Can you hel p me understand that, or can someone
from Sparkman hel p me understand that?

SUPT. SNOW ['mnot sure | understand the

guesti on.
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M5. CHAMBERS: Well, isolated -- this really
ki nd of comes down to what distinguishes what is
uni que about an isolated school versus lots of
communi ties that have to consider consolidation. And
| don't know, sone of this is nmaybe nore the duty of
the Board. But | was curious what Sparkman or what
you had to say about it. What is unique in this

situation?

SUPT. SNOW Well, | understand the issues when
a comunity loses its school. GCkay. That's what
you'll hear, | believe. It is an issue, okay, and it

is the end of sone conmunities. GCkay. So, yes,
ma'am | understand that. That is an issue. Ckay.
But one of the things that I'mtrying to do is | ook
out for all of the students in this district. Ckay.

You just heard we were | ooking at fiscal
distress in three to four years. Gkay. That's
sonmewhere we don't want to be. And | believe it's
still the only thing that -- unless sone kind of
felony is involved, the only thing a superintendent
can be let-go for. Okay. And soit's my job to keep
us out of that. Gkay. And | know the State does not
want to have to step in and dissolve a school board
and effect -- and then appoi nt soneone and

effectively have them answer to Johnny Key. kay.
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The State does not want to do that; they want to
avoid that at all cost. And so, yes, ma'am there
are consequences, but it's also ny job to worry about
the whole district.

MS. CHAMBERS: Right.

SUPT. SNOW  Ckay.

M5. CHAMBERS: Yes.

SUPT. SNON Do you want ne to sit down?

MS. CHAMBERS: No, no, no. But thank you. |
t hi nk Spar kman may be -- have a point of view as
wel | .

M5. TAYLOR: As far as isolation goes, we're 25
mles fromthe cl osest school in any direction.
live in Harnmony Gove; |'mabout two mles from
Har mony Grove school, and it takes ne close to 30
mnutes to get to work each day -- and that's no bus
stops along the way. |If you want to go to Wal-Mart,
you're going to drive 30 mnutes either to
Arkadel phia or to Canden to get there. W did get a
Dol | ar General this year -- praise the Lord -- but |
nean that's all we have in Sparkman. W have three
sawm | I's. Mst of our famlies are single
transportation famlies and so, them having to go
that far to pick up their child if they're sick would

be a big issue.
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MS. CHAMBERS: And when was the school board
consol i dated, the fact --

MS. TAYLOR They were consolidated in 2004.

M5. CHAMBERS: 2004.

M5. TAYLOR  Yes, nm'am

M5. CHAMBERS: Thank you.

MS. TAYLOR \Well, it was voted in 2004, so it
was 2005 when it was consol i dat ed.

MS. CHAMBERS: Thank you.

CHAI RMAN ZOCK:  Dr. Hill.

MS5. MCADOO | had questions. | do have one
now.

CHAI RMAN ZOOK: Ckay. Wait. Let nme go down and

then I'Il junmp back. Ckay?

Dr. Hill.

DR FITZ HILL: | heard you tal king about the --
what's the mleage fromHarnony Gove to -- from

Sparkman to Harnmony Grove. Wat is the m | eage?
Because | heard you tal k about mnutes but | didn't
never get the m | eage.
SUPT. SNOW It's 25 mles to the school. Ckay.
DR FITZ HLL: Fromone school to the other?
SUPT. SNOW Right.
DR FITZ HLL: Ckay.
SUPT. SNOW And, you know, we tal k about the
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bus routes and so-on. W're already bringing

Spar kman students to our canpus, okay, and there's
di fferent ways we've done that. And we're | ooking
real hard about how we will do it next year if the
school closes. And we're going to try to do it --
sonme of the scenarios we've worked out will even cut
down on transportation and cut down on tinmes and so-
on. |If we start a bus at the very northeast corner
of the District, at Dalark, and conme this way, it's
41 mnutes on Google Maps. GCkay. That's the very
furthest household. W have every household in the
District plotted on a map and that's by Googl e Mps;
that's not --

DR FITZ HLL: Yeah.

SUPT. SNOW That's not a bus route. Ckay.

CHAI RMAN ZOCK:  Ckay.

SUPT. SNOW Was that --

DR FITZ HLL: Yeah. | was just trying to
figure out what the nm|eage was. W just talked
about the time, but | didn't know what --

SUPT. SNOW  Ckay.

DR FITZ HLL: -- that would equate to.

SUPT. SNOW |'d like to address sonewhat of
your |ast question about -- if I could, about the

effects. Okay. Sparkman in the 1980s was a thriving
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community. Okay. They had grocery stores, they had
doctors, and so-on. Gkay. Over the |last 40 years
alnost all of that is going away, and | do understand
they feel one of the last things they have is this
school. | do understand that.

CHAl RMAN ZOOK:  Ms. New on.

M5. NEWION: Would you like to see if M.
McFetridge has a question, or M. WIllianson? | know
they may be on the |ine.

CHAI RMAN ZOCOK:  Ch, yeah, | was going to check
with Ms. MFetridge --

M5. NEWION:. Okay. | didn't want to forget --
CHAl RMAN ZOCK: -- after Ms. MAdoo.
M5. NEWION: | just didn't want to forget them

CHAI RMAN ZOOK:  Okay. Thank you.

MS. NEWON: Ckay.

CHAI RVMAN ZOOK: | appreciate that.

M5. NEWION: Al right. | have a couple of
guestions. Dr. Snow, could you answer a question for
me pl ease?

SUPT. SNOW Yes, ma'am

M5. NEWION: | know we've tal ked about your 9th
and 10th grade and then the 11th and 12th grade there
in computer |abs all day.

SUPT. SNOW Yes, nm' am
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MS. NEWION: Let's talk a little bit about the
7th and 8th grade. Could you describe to ne what
their day is like?

SUPT. SNOW Well, it's not the best situation
either. Gkay. W -- because of nunbers and
certifications we have one teacher that teaches
soci al studies, science, and English to the 7th
grade, three classes, one of each, and they have
about six students in each class. And then in the
8th grade that sanme teacher teaches themthe sane
subj ects; so she spends six periods a day teaching
math, literacy, and science to 7th and 8th grade. W
have anot her teacher who does the math every day.
It's not -- it's not an ideal situation.

MS. NEWION: Okay. So are those classes bl ended
or are they separate?

SUPT. SNOW They' re not bl ended.

M5. NEWION: They're not blended. Ckay.

SUPT. SNOW No, mm'am

M5. NEWION: The 9th and 10th grade are bl ended
t hough in the conputer lab. Aml --

SUPT. SNOW  Yes, ma'am

M5. NEWION: And then the 11th and 12t h grade
are blended in the conmputer |ab?

SUPT. SNOW The 9th and 10th grade are in one
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conputer lab; the 11th and 12th grade are in the
other one. And -- well, |'ve sat in those classes
and it's difficult.

MS. NEWION:  And you have a -- what kind of
person in that computer |ab?

SUPT. SNOW W do not have -- we do not have a
certified person in there. W have what we call a
DLC, a Distance Learning Coordinator, and they are
not a certified teacher.

M5. NEWION: So what does a student do when they
need hel p?

SUPT. SNOW |If you can get it over the
internet, we -- the principal is a certified math
t eacher and he does do sone help

MS. NEWTON:  Okay. | had anot her question on --
it flewout of ny mnd. Have you ever done that?

CHAI RMAN ZOOK:  That's okay. |If you think of it

M5. NEWION. Well, I've got sone other
guesti ons.

CHAI RMAN ZOCK:  Ckay.

M5. NEWION: | had one nore question on
academ cs that |'ve forgotten

On the finances, can | get soneone fromthe

Departnment maybe to talk --
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CHAI RMAN ZOOK:  Ms. Smith, can you cone and help
Ms. Newton -- or M. Rogers or whonever?

MS. SMTH Cindy Smth, Fiscal Services.

MS. NEWION:  Thank you. Sonetines we hear
di fferent nunmbers and | want to kind of make sure |
understand the correct nunbers. How nuch isol ated
funding does the District get?

MS. SMTH So total this year they got $449, 649
and about $300, 000 of that was specifically for
transportation.

M5. NEWION: Ckay. So that $300,000 cannot be
spent on anything but transportation?

M5. SMTH  Just transportation.

MS. NEWION: Ckay. So $100,000 is what can be
spent on teacher salaries --

MS. SMTH O anything el se. Yes.

M5. NEWION: -- or whatever. GCkay. As far as
noney for the District, does it separate -- | nean --

M5. SMTH. No. No. Wen the noney cones in,
it is just revenue for the entire district; it's not
specified for a canpus.

MS. NEWION:  Ckay. And then, in your
estimation, if things went as they are going now
would the District be in danger of becom ng on fiscal

di stress?
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M5. SMTH So |ike many districts that are in
this situation, they've already had a couple of years
of declining fund bal ances. So third-year is when |
really start digging in. And |I've already had a
conversation with Dr. Snow about, you know, this is
sonet hing that could happen. W would reach out to
themin year-three and say, "Wat are your plans to
remedy this?" Depending on how | arge the decline was
year-three you could potentially go into fisca
distress. We don't like to do that. |It's just like
state takeover; we'd rather get in there and help and
assist and help themfind, you know, a resolution to
this problem But at year-five if there is no nore
noney for the teacher raises that could potentially
be a year that we would really have to | ook at the
District.

M5. NEWION: So have they already -- you're
saying they already had two al ready?

M5. SMTH  They were not huge declines but,
yes, it has already started declining.

M5. NEWION: So they're potentially at year-
three right now?

MS. SMTH Right. And that does not al ways
mean -- you know, the |aw does not say year-three

you're in fiscal distress. That's just usually if we
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see a third year of a declining balance we start
reaching out to the District and finding out what the
problemis and what their resolution is to stop this
decl i ne.

MS. NEWON: Ckay.

SECRETARY KEY: If | may, Ms. Newton, to just
make sure two things -- one, that's one indicator of
fiscal distress; that is not the sole indicator of
fiscal distress. And, two, fiscal distress does not
-- it seens that there's a common thought with --
around the state that fiscal distress neans takeover.
W' ve had a nunber of districts that went into fisca
distress that did not result in state takeover. So |
want to nmake sure that the Board and audi ence is very
clear that that's not an automati c.

MS. NEWON: Ckay.

MS. SMTH And we prefer to do just assistance
for early intervention before we get to that. You
know, many times that is sonething that we can do.

M5. NEWION:. Ckay. |If you're looking at -- and

| know you said it's District noney, so it's hard to

look at. If you're |ooking at the finances spent at
Sparkman, is nore -- are they spending nore than
they're getting in, | guess is ny question.

M5. SMTH  So if you | ook at the report that

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- March 12, 2020

62

you can pull online for Harnony G ove El enentary,

| ast year they spent $8,857 per student, and then
Spar kman spent $12,352 per student. That's just in
elementary. And then Harnony G ove H gh School, they
spent $9, 773 per student and Sparknman Hi gh School was
$9,911. So they are spending nore at Sparknman than
they are at Harnony G ove per student.

M5. NEWION: Ckay. | guess what |I'masking is
are they -- the anmount of noney that they' re getting
for the Sparkman canmpus, are they spending nore at
Sparkman than they're getting revenue comng in for
that canmpus? O is there any way to tell that?

M5. SMTH  Well, the only way that you could
even potentially figure that would be is if you
di vi ded how nmuch total revenue the District got by
how many students they have at each canpus.

MS. NEWON: Ckay.

M5. SMTH  But that would not necessarily nmean
-- you know, | nean, if you were doing it by county

MS. NEWON: Ckay.

MS. SMTH -- you could look at it that way or
you could do it by student. But there's really not a
way that we can say "this noney," because it's

specifically for the District.

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- March 12, 2020

63

M5. NEWION: Ckay.

M5. SMTH It's not for each canpus.

MS. NEWTON:  Okay. Al right. Thank you. That
was ny question.

| thought of ny question for Dr. Snow.

Goi ng back to academ cs and the situation at the
hi gh school and el enentary, so to nmake sure |
understand, 11th and 12th are in one classroom 9th
and 10th are in one classroom and then 7th and 8th
grade have their own classroom and then K-6 are al so
there. How close in proximty are let's say
ki ndergarten and 12th grade? Are they in the sane
bui |l di ng or separate buil di ngs?

SUPT. SNOW  Sane bui | di ng.

M5. NEWION: How cl ose? Are they on the sane
hal | way?

SUPT. SNOW Sane hal | way.

M5. NEWION: Ckay.

SUPT. SNOW There's only one hall way.

M5. NEWION: Okay. So they're all right there
together in that sane --

SUPT. SNOW Yes, ma'am Now there's fewer high
school students there in the afternoons because so
many of them cone to Harnony G ove.

M5. NEWION: Right. GOkay. Gkay. That was ny
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-- that's all 1've got for right now

CHAI RVAN ZOOK:  Ms. McAdoo. And then, M.
McFetridge and M. WIlianson, I'lIl conme to you.

M5. McADOO. | hate to nake you keep standing up
and sitting back down. So ny question is about the
children. Before your tine ran out, you were about
to tal k about the study for the buddy system

SUPT. SNOW Yes, ma'am |If possible, we're
going to bring the principal down, for one thing,
from Sparkman to Harnmony G ove canmpus so he would
know all the students, if it's closed and they cone
next year. But that's one thing we're going to do.

In the el enentary school we're going to nmake
sure in every class that there is at |east one other
person from Sparkman in that elenmentary class so they
wi Il have at |east soneone that they know in there.
Ckay.

For those of you that are -- have been invol ved
in consolidations, the students are usually not the
problem (Okay. The students tend to nake friends
very quickly and assimlate into the school very
qui ckly.

Did you have --

M5. McADOO.  Yes.

SUPT. SNOW -- a second question? Yes, ma'am
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M5. MCADOO. So the other thing that you pointed
out was the difference in the letter grade fromthe
schools. What is your plan to get the students al
on one accord?

SUPT. SNOW kay. |If possible -- we do have --
we do have a full-time literacy consultant on the
Har nrony Grove canpus. She spent a lot of tinme |ast
year at the Sparkman canpus; so there is -- we do
have a | ot of interventions on our canpus. | have to
be very careful about nmy hires next year if the
school is closed so that | don't hire too many
peopl e; otherwise, I'mnot getting a financial
benefit. But we are |ooking possibly at having two
full-tinme math certified teacher interventionists on
canpus. Like | said, that's going to depend on the
nunmbers that conme. Next year is going to be a
transition year that we find out who comes to Harnony
G ove from Sparkman that is not already com ng.

M5. McADOO.  Ckay.

SUPT. SNOW And if we need to add anot her
el ementary teacher, we will. |If we need to add a
m ddl e school teacher, we will. There's no way of
knowi ng exactly how many students come until we get
into it.

M5. McADOO. Have you started thinking about
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pr of essi onal devel opnent? You nentioned that the
students aren't necessarily the ones who have an
issue with transition, which | think that they do; so
| do think that you need to think about what the --
the enotional inpact that it will have and providing
services for them But if your -- what is your

pr of essi onal devel opnent plan for the two different
teaching staffs?

SUPT. SNOW W' ve been working with both
canpuses in doing the sane reading training during
the sumrer -- we're using the RISE program-- and
nost of them should be either in year-three or
conmpleted with it. So everybody has had the same
training as far as that's concerned, including high
school and elenentary -- elenentary teachers. And we
will also look at the time -- the PD time that we
have this summer, spending a good bit of time talking
about the transition with the faculty.

MS. MCADOO And that will include academ c and
enotional and --

SUPT. SNOW  Yes, ma'am

MS. MCADOO  Ckay.

SUPT. SNOW Yes, ma'am And, you know, unti
we finalize the closure and the reduction-in-force

we're not sure exactly who the faculty woul d be.
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But like | said, it may involve |osing people

from both canpuses, and everybody on those canpuses

know t hat .

CHAIl RMAN ZOOK: Ms. McFetridge?
MS. MFETRIDGE: Yes. M question is about

transportation.

CHAI RMAN ZOOK: We're having troubl e hearing

Can you get closer to your m crophone?

MS. MFETRIDGE: Can you hear ne?

CHAI RVAN ZOOK:  Barely, yeah.

MS. MFETRIDGE: | was wondering if the $300, 000

in transportation noney falls off if it was for the

Har nrony G ove?

CHAIl RMAN ZOOKX:  She --
MS5. MFETRIDGE: Do they still qualify for those

transportation dollars?

CHAI RMAN ZOCOK:  Ckay. She's questioning since

Sparkman is isolated and you get the noney, the three
hundred for that, if that canpus is no |longer wll

you continue to get that --

SUPT. SNOW No, nm'am

CHAI RMAN ZOOK:  -- $300, 0007?

SUPT. SNOW No, nm'am

CHAI RMAN ZOOK: Was that your question, Ms.

McFetri dge?
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M5. MCFETRIDGE: Yes. Yes.

CHAI RMAN ZOOK:  Ckay.

MS5. MCFETRIDGE: | al so am curious about pre-K
education in Sparkman and Harnony G ove. |s there
any opportunity to add a pre-K on either canmpus? |Is
there a need for that?

SUPT. SNOW  Ckay.

CHAI RMAN ZOOK: Do you have a pre-K at either
canpus?

SUPT. SNOW Yes, ma'am W have pre-K W
currently have 50 students at the Harmony G ove
canpus. It's a conbination of the ABC Program and
Head Start. They had a program at Sparkman, but it's
been cl osed due to | ack of students. W are adding
anot her class for the next year in cooperation with
the South Central Co-op. W' ve made a conmitnent to
add anot her pre-K class on the Harnony G ove canpus.

CHAI RMAN ZOOK:  And this is 3 and 4 year ol ds?

SUPT. SNOW Yes, ma'am

CHAI RMAN ZOOK:  Ckay. Anything el se, M.
McFetri dge?

MS5. MCFETRIDGE: No, that's all | have. Thank
you.

CHAI RMAN ZOOK:  Ckay. Thank you.

M. WIIlianmson?

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- March 12, 2020

69

MR. WLLIAVSON: No. No questions at this tine.

CHAI RMAN ZOOK:  Ckay. Thank you.

MR WLLIAVBON: (i naudible) questions, that's
what | was | ooking for.

CHAI RMAN ZOCK:  Ckay. Ms. Dean.

M5. DEAN.  You may have already stated this, but
| don't know if you did or not. But with your
financial advisor have you all considered what the
cost would be of leaving the virtual nodel, where the
students are in conputer |abs, and going back to the
teacher nodel? |Is that -- because | don't renmenber
hearing the budget for that, what that would -- what
the cost of that would be. It seenms that that's a
huge i ssue of why --

SUPT. SNOW W would have to add at |east -- |
think we would have to add at |east four teachers to
do that. And it's not an exact science, depending on
years of experience. But if we added four teachers
we're | ooking at at |east $200,000 in salary.

CHAI RMAN ZOOK: Correct ne if |I'mwong, but
since Virtual Arkansas is a charter that noney per
pupil goes to the charter. So if you no |onger used
it, does -- that per pupil noney would conme to your
district? Is that -- am| --

SECRETARY KEY: Madam Chair, |let ne make sure --
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CHAI RMAN ZOOK:  Ckay.

SECRETARY KEY: -- we're on the sane page.
Virtual Arkansas is not the sane as Arkansas Virtual
Acadeny.

CHAI RMAN ZOCK:  Yeabh.

SECRETARY KEY: So | think you're referring to
Arkansas Virtual Acadeny. Virtual Arkansas is
t hrough the Arch Ford Co-op and hel ps provide digital
| earni ng opportunities across the state.

SUPT. SNOW  Yes.

CHAI RMAN ZOCK: But they do get noney to do
t hat ?

SECRETARY KEY: Well, they -- so they get grant
funding fromthe Departnment and then they -- there is
a fee schedule that they charge districts as well.

CHAI RMAN ZOOK:  Okay. Thank you.

SUPT. SNOW | think, yes, the noney -- we do
have students on Virtual Arkansas at the Harnony
G ove canpus, but it's not all day. And we will
still be contracting with Virtual, but it won't cost
us as much noney as we were putting out at Sparkman
now.

CHAI RMAN ZOCK:  Ckay.

SUPT. SNOW  Ckay.

CHAl RMAN ZOOK:  Ms. Dean.
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M5. DEAN. | don't have a question, but | do
have a comment.

| was in Mto-M | was an Mto-M student, which
means Majority-to-Mnority -- Mnority-to-Majority.
And | lived in Little Rock and I went to school at
OGak G ove, whichis -- | think it may have been |ike
25, 30 mnutes away. Fortunately, | was the |ast
stop -- or the last stop on the bus route to school,
and that was still a long bus ride.

SUPT. SNOW  Yes, ma'am

M5. DEAN: And | was the first stop back. But |
had the experience of being the |ast one, one tineg,
and that was a really -- that was a really bad bus
ride. That was a really bad bus ride. It was hours
before -- it was a couple of hours before | got hone.
| didn't have tinme to do honework, my nmother had to
| eave dinner for me on a plate, and it just gave nme
an experience of what all of ny other school mates
have to go through on a daily basis. And | don't
think -- if there's any way that we can prevent any
child fromhaving to experience that on a day-to-day
basis -- ny parents didn't cone to -- hardly cane to
anything that | went to because we had one car.

SUPT. SNOW Yes, ma'am

M5. DEAN. M parents were pastors. M nom was
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a stay-at-home nom Hi gh school was not a very fun

experience for me. Mst of the students that | knew

lived around Gak Gove; | was the only one that |ived
inm area. | had no friends to hang out with after
school. Everyone | went to school with went to

school in Little Rock. So | understand froma very

personal point-of-view what it does to a child's

psyche and what it does to their enotional well being.
[ CHORUS OF AMEN S FROM THE AUDI ENCE]

M5. DEAN. So if there's any way that we can

prevent that -- and | understand it's going to be
three -- I'mglad you asked that question because |
was thinking the same thing: it'll be three to four

years out before we hit that really critical point.
|f there are some ways that you-all can nmake sone
adjustnments -- it's devastating, and | can't even

i magi ne what it would be -- what it would do a whole

community -- just ny small experience. And that's

not -- like |I said, that doesn't even include the bus
route. | was the first one to get off the bus; | was
the first one -- last one to get on. But | got to do

that bus ride one tinme and it was not a very good
one.
It al so opens the doors for bad experiences on

the bus ride. It just |eaves students in a very
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vul nerabl e position to be on a bus, a school bus ful
of kids where the only authority is trying to drive
t he bus.

SUPT. SNOW  Yes, ma'am

MS. DEAN. There's so many scenarios that are
just -- could just go wong here. And | know you're
trying to do your job, | understand that.

SUPT. SNOW Yes, ma'am

MS. DEAN: |I'mjust trying to give you ny
perspective --

SUPT. SNOW  Yes, ma'am

MS. DEAN: -- and --

SUPT. SNOW \When | nentioned 41 m nutes, you
know, that's in a car

MS. DEAN:  Yeah.

SUPT. SNOW But one stop, that very farthest
stop with that -- if those -- if they're not riding
the bus or if they're driving their car to school, it

cuts time off of that bus route. And we're already
transporting a |lot of students from Sparkman, so we
are doing this on a regul ar basis.

MS. DEAN:  Yeah.

CHAI RMAN ZOOK: Ckay. Does anyone have a
guestion or are you ready for conmrents?

DR MOORE: No, | want to ask a question of the

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- March 12, 2020

74

Department attorneys --

CHAI RMAN ZOOK:  Ckay.

DR MOORE: -- if that's okay. Thank you.

CHAl RMAN ZOOK:  Ms. Freno.

DR MOORE: Thank you for comng up. | just
want to check a couple of things.

Based on ny understandi ng, Harnony G ove
participates in School Choice. Those students can
choose in or out of the district. |Is that correct?

MS. FRENO Harnmony G ove -- Lori Freno.

Har mony Grove participates in School Choice, so
students can choice out. The only restriction is
with regard to Canden-Fairview, that is one -- that's
the ongoing litigation in the 8th Grcuit. Students
from Canden- Fai rvi ew cannot choi ce into Harnony
G ove.

DR MOORE: Can Harnmony G ove students choice
into Canden?

M5. FRENO Harnmony Grove could choice into
Canden- Fai rvi ew.  Yeah.

DR MOORE: Ckay. And Harnony G ove could
choice into any of a nunmber of other districts
around?

M5. FRENO Harnmony Grove could choice into any

of the surrounding districts. Yes.
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DR, MOORE: Ckay. Based on ny research, it
| ooks |i ke Sparkman and Harnony Grove was a forced
consolidation in which it wasn't pre-agreed upon
before the State --

MS. FRENO It was -- | nmean it was an Act -- it
was a consolidation under Act 60. Yes.

DR. MOORE: GCkay. Wat -- and | guess we don't
know. Has -- what authority do we have over boundary
lines? And what does that | ook |ike? You know, if
you're looking at the map and you're | ooking at
| ogi stically what nmakes sense when you're factoring
in transportation, potentially there are areas where
if the boundary was changed to be in another district
it would be easier. Wat is --

M5. FRENO The State --

DR MOORE: -- our authority for that?

MS. FRENO The State Board has some authority
over boundary lines. They can change boundary |i nes.
Usual |y what you will see -- what you'll see cone
before the State Board are like there wll be two
school districts that are in agreenent that they want
to change a boundary line and they'll cone before the
State Board. And those are the only cases | really
have -- | can recall that there's ever been a change

in a boundary Iine.
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DR. MOORE: GCkay. So they have to conme to us in
order for that to happen?

MS. FRENO There has to be --

DR MOORE: It can't be initiated by the State
is what |'msaying, | guess.

M5. FRENO That's ny understandi ng

DR MOORE: Ckay.

M5. FRENO  Yes.

DR MOORE: Ckay. And | guess then | want to
bring back up the Superintendent.

MS. NEWITON: | have one question for Ms. Freno
bef ore she | eaves.

CHAI RMAN ZOOK:  Ckay.

M5. NEWION:. Woul d that be okay?

Ms. Freno, in our decision-nmaking today --

CHAI RMAN ZOCK: M crophone.

M5. NEWION: I n our decision-making today, the
only decision that we can nmake is stay open or not
stay open. |Is that correct?

MS. FRENO That is correct. Yes.

MS5. NEWTON: So we can't -- can we -- you know,
if we hear a plan or have a plan, we can't tell the
District to do a particular thing?

MS. FRENO No. It is -- | mean under the |aw

it's you either accept or reject the petition.
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M5. NEWION: kay. That was ny question. All
right. Thank you.

DR MOORE: Actually, | have one nore fromthat
t hen.

So we cannot accept part of the -- |ike accept
just high school and not elenentary; we take it as a
whol e?

MS. FRENO That is correct, because that woul d
-- the local board of directors has to nake the
initial determnation. And in this case they made
the initial determnation and they filed the
petition; that's the only reason that it gets to you.

DR MOORE: Ckay. |If this was just the high
school or just the elenentary closing, wuld the
State Board still hear this case?

MS5. FRENO If it was an isolated school --

DR MOORE: kay. So --

MS5. FRENO -- and there was not a unani nous
decision --

DR MOORE: Ckay.

MS5. FRENO -- the State Board would have to
hear -- woul d hear the case. Yes.

DR MOORE: Ckay. Thank you.

M5. FRENO  Sure.

DR MOORE: Yes, for the Superintendent, if you
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don't m nd.

SUPT. SNOW Yes, ma'am

DR. MOORE: | know in the era of School Choice
there are tinmes where you are | osing students or
gai ning students. How does that play a role in your
deci sions? And have you had any boundary I|ine
di scussions with districts in the area, discussing
whet her it woul d nake nore sense for a student to go
-- for a segnment to go to another district than stay
in Harnony Grove because of transportation?

SUPT. SNOW | wasn't quite sure about the
guestion about School Choice, the beginning of that.

DR. MOCRE: Yes.

SUPT. SNOW \What was your question?

DR MOORE: So how many students choice into
your district?

SUPT. SNOW How many students choice into our
district?

DR. MOORE: Do you know?

SUPT. SNON |'mgoing to say about 20.

DR MOORE: Ckay.

SUPT. SNOW That's just off the top of nmy head
t hough. GOkay. W get sonme -- School Choice in
Arkansas is very sel dom about academ cs,

unfortunately.
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DR MOORE: Yeah.

SUPT. SNOW  School Choice in rural areas -- and
there are people that will dispute this with me -- is
usual |y because they've gotten mad at the
adm ni stration or a teacher and they decide the grass
is greener on the other side, or to play sports or
so-on. GCkay. Now, do they have School Choice? The
little community of Dalark is the furthest point
northwest in this district. Gkay. Those students
al ready, some of them school -choice to Arkadel phia.
Ckay. In fact, the Arkadel phia bus passes the
Har nrony Grove bus every norning. ay. So that does
al ready take pl ace.

kay. What was the second part of your
question?

DR. MOORE: Boundary line changes -- have there
been any di scussion as to whet her changes shoul d be
made?

SUPT. SNOW [|'ve heard some things about it,
but all of themare predicated on keeping the school
open. The ones |'ve heard are predicated on keeping
t he school open at Sparkman. And | know one district
didn't want to talk about it because of the financial
end of it.

DR MOORE: Ckay.
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SUPT. SNOW So -- and now the others, | don't
know.

DR MOORE: (kay. Thank you.

| guess | want to hear fromthe other side as to
whet her they've had discussions with other districts
and what that |ooks |like. Thank you.

MR. ASKEW | can speak to that. 1'mJess
Askew. But | was not at the nost recent board
nmeeting with the Gurdon School District where that
has been discussed. And it has been discussed al so
wi th Quachita County Schools. There needs to be
time. This is a conplicated issue. And Harnony
Grove would have to agree to it; the receiving school
district would have to agree to it. It would have to
make sense from an isol ated school standpoint,
because it doesn't nake Sparkman any cl oser to Gurdon
or Arkadel phia or Bearden or Harmony Grove. So it's
conplicated, and | think that's a reason why this
shoul d not happen this year. And there's time for
things to fall into place, including this legislative
st udy.

And your point about boundary lines is a great
one because if you were to shutdown Sparkman the
logical thing to do would be to create this paraneter

around Spar kman and draw pi e- shaped wedges into

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- March 12, 2020

81

Sparkman. And the kids in Dalark and O ark County
woul d not be part of the Harnony G ove School
District, but be part of perhaps Arkadel phia School
District. There's no provision under the | aw that
|''maware of that allows exploding a forner schoo
district or part of a current school district into
different areas to avoid the School Choice or the
i sol ated school problem which is why we have
i sol ated school s.

DR MOORE: Thank you.

MR ASKEW Thank you.

CHAI RMAN ZOOK: Are y'all ready for public
comrent ?

kay. One thing that we do ask is that you
l[imt your comments to 3 mnutes. And if the
comments becone repetitive, then we ask you, if
sonebody has al ready said what you were going to say
-- the nunber of people that speak is not as rel evant
as what you have to say. And so if you understand
that -- this is the first time many of you have been
here, but we have had lots of emails and
conversations and we do listen to everything that's
said. So l'mgoing to go in the order that people
signed up. And if you choose to pass when it's your

turn, then we assune that they've said what you
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wanted us to hear.
Valerie --
MS. BARBARI TA: Barbarita.
CHAI RMAN ZOOK: Barbarita. Good for me. Cood
for you. | love those phonetically good | ast nanes.
kay. If you'll identify yourself and then give

your conmments.
VALERI E BARBARI TA

MS. BARBARITA: |I'mValerie Barbarita. I'ma
parent of one of the children in our beautiful
school , Sparkman. Good norning, and thank you
graciously for not only listening but truly hearing
t he pressing concerns of our comunity today.

| have never spoken on such a large platform
before, but | take strength fromadvice ny |ate-
father shared with me as a youth. He told ne to
never mss out on an opportunity, due to being
afraid, to ask a question, because by not asking the
answer was already no. So today | stand before you
asking you for a yes -- yes to a chance to prove our
val ue and yes to our children's future.

| ama parent of a 3rd grader at Sparkman
El ementary and al so a two-year resident of Sparknan.
My daughter has attended this school since Novenber

of 2018. CQur fam |y had noved here from Bentonville,

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- March 12, 2020

83

where ny daughter was struggling in all aspects of
study since kindergarten. | was pressed by her
previ ous school to retain her in kindergarten and
again in 1st grade. By 2nd grade, she was | eaving
her homeroomtwi ce a day for intervention, which
becane highly upsetting to her because she was
enbarrassed that there were only a few children from
each of the five 2nd grade classes being pulled for
extra help. These were all at full capacity, all of
t hese cl asses. Wen we noved to Sparkman in Novenber
of 2018, we immedi ately began seeing inprovenents in
her grades and, nore inportantly, in her self-
confidence. Wthin two short nonths, all of her
scores, including standardi zed testing, inproved
tremendously. She made the Honor Roll for the first
time |last year and her last report card reveal ed
straight A's. Her last STAR report shows my precious
3rd grader reading at a 5th grade level. | am beyond
proud. There's absolutely no doubt that these
nonunent al changes occurred due to how i ncredible our
Spar kman School is. This brings to mnd the proverb,
"Good things conme in small packages.”

Qur teachers are dedicated to facilitating
| earni ng and have positively inpacted nmy daughter's

pat h beyond words. Not only would it be devastating
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to our community, but al so personally agonizing to
have our school closed and our children bussed so far
away. | honestly believe it will be truly
detrimental for nmy child s learning, as well as her
self-esteem So pl ease consider the massive negative
i npact that closing our school would have on each of
our children, our community, and our famlies, as
well as ny sincere feelings towards this |ife-
changing matter. Thank you and God bl ess.

CHAI RMAN ZOCK:  Thank you.

Brady Harnmon. And the next person after that --
is it Bobbie Wl ker or Bookie \Wal ker?

kay, that'll be -- you'll be next.

BRADY HARMON

MR HARMON: Hello. M nane is Brady Harnon.
And ny wife is a teacher at Sparkman and my four
children -- excuse ne -- three children -- hopefully
ny fourth next year wll be enrolled at Sparknman.
|*'mfrom Arkadel phia. | graduated there and | own a
busi ness in Arkadel phia. | bleed Badger blue and
red, but ny heart is in Sparkman and that's ny
comunity.

And the reason | wanted to talk today is because
| just feel like within the last 15 years we really

have not received a fair shake.
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(COURT REPORTER S NOTE: Chai rman Zook indicates
to M. Harnon that he pull the m crophone closer.)

MR. HARMON: Excuse nme. | don't believe we've
received a fair shake in the last 15 years, since

consolidation. And the reason for that is because,

you know, decisions were nmade -- you know, sone of

t hem before Dr. Snow s time -- that | feel |ike all
led us to this point. You know, we -- when we
started off we lost our -- six years ago -- or three

years ago, excuse me, we |ost our sports, we |ost our
agri. You know, that started the decline. People
wanted to play sports, so they started noving their
kids to other districts. And we lost agri; that
affected us. Then, you know, the District decided
that the best thing to do to save costs on teachers
was to put all of the elementary on MobyMax. And ny
wi fe, being an elenentary teacher, you know, she was
told, "This is great. MbyMax is going to be
fantastic. |It's going to help you. You're not going
to have to worry about |esson plans as nuch" -- and
it was really built up to Sparkman as this fantastic
thing. Wat they found out was that it was not what
was best and our kids fell behind, and those nunbers
up there showit. The nunbers that were put on the

screen were the years that those kids went on
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MobyMax. The mnute that -- excuse ne -- after that,
cl asses were consol i dated; that caused another nass
exodus. You know, parents of elenentary kids didn't
even want to think about their 1st and 2nd grader
being in the sane class. M wfe, being one of those
teachers, will tell you that she | earned a whole | ot
about her-self while having to teach two grades and
make sure standards were covered, you know, on both
sides. That also was a decision that caused a | ot of
people to leave. Wth the State's help, like Dr.
Snow said, they came in and said, "No, this isn't
wor ki ng. You've been set-up to fail." You know, M.
Rocci Mal one came and observed ny wife's classroom
and told her, "Look, don't worry, this is not your
fault; you were set-up for failure. This is never
going to work." Those decisions we're now bei ng
puni shed for, you know. And the thing that | fee
i ke hasn't been brought to light like it should is
that rise in the elenentary score that was second in
the state was when those prograns were finally
removed. That's when those prograns were renoved and
teachers were allowed to teach
[ TI MER BELLS RI NGS]
MR. HARMON. And so | just want you guys to | ook

at not punishing us for the things that had been
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decided for us to nmake things better that have now
failed. W have a systemwe feel |like we could go to
and inprove on a lot of those things. W feel like
if the high school was able to get sone teachers,

l'i ke our plan calls for, those grades would excel,
just like the elenmentary did.

And so | don't envy you guys. | knowthis is a
hard decision. | can't imagine having this job of
being on this Board. But | just hope and pray that
y'all look at this fromevery single angle and truly
make a decision about what's best for our Kids.

Thank you.

CHAI RMAN ZOOK:  Thank you.

M. Wal ker.

BOBBI E WALKER

M5. WALKER: It is Bobbie Walker, and ny tine is
-- is the mayor -- is Mayor Ricky Craig on your
agenda? Mayor Ricky Craig of Sparkman, is he on your
agenda?

CHAI RMAN ZOOK:  No.

M5. WALKER: Ckay. My time will go for him--

CHAI RMAN ZOCK:  Ckay.

MS5. WALKER: -- if that's okay.

CHAI RMAN ZOOK:  Tupa. Oh, here cones Mayor
Craig. Sorry. And then Tupa will be next.
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MAYOR RI CKY CRAI G

MAYOR CRAIG (Good afternoon. M nanme is Ricky
Craig, Mayor of the City of Sparkman. |'mhere with
prayers in ny heart because our children is our
greatest asset. Farmng is our business down that
way, and tinmberland. | just want to let you know
that rural areas provide food for the cities; we
rai se the beef, the pork, the poultry. W get the
| ogs out of the woods; we manufacture the |unber at
our sawm |l ls, which we have three. M. Wite is
here. They cut the best lunber in the United States
-- Ray Wiite Lunber Conpany. So | just want to |et

you know that we provide the food for the Little Rock

area; we provide the building material. CQur
children, we train themto be farmers, the agri -- in
agri .

So these rural areas are vital to keep open so
that we can have people that will supply the
materials you need to live the life you live. Wen
you destroy our lifestyle and our children's
lifestyle, putting themon a bus at 5:00 in the
norning -- | heard what M. Snow said. It's a 50-
mnute drive fromthe county line, farthest point, to
Harnony Grove in ny car on a good day, good

conditions. Now the bus is going to stop. Wen you
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put young children on that bus early in the norning
you're going to -- they're not going to |learn
anything; they're going to have wet pants and
everyt hi ng when they get to school probably.

So |''m begging and |I'm praying that soneone will
hear our plea and save our children because they are
our nost val uabl e asset.

And | want to let you know t hat Sparkman,
Arkansas has produced sone of the nost brilliant
people in the world -- doctors, |awers,
psychiatrists, engineers, IBMCEOs. So we could
just go on down the |line; many, many professional
peopl e cone out of the rural area.

When | went to school -- and | just want to say
this and 1'mgoing to get down -- when | went to
school we had raggedy books, didn't have a cover --
t hey was hand-me-downs -- because | went to schoo
back in the 50s and the 60s. | went in the Marine

Corp in 1969, noved to Mchigan. Let me tell you, a

rural area is the best place to live. | lived in
California and M chigan; | noved back to Arkansas,
and | nmoved back to rural. | have horses and cows
and | cut hay. | love that. And these children down

there love that. But we produce what you need, so

don't destroy the rural -- because if you do, you're
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going to destroy yourself one day, because we produce
what the world needs: food. W plant the soybeans.
We're farmers. And our children, we grow themup to
be farmers. And we don't have drive-by shooti ngs.
We teach our children norals down in Sparkman,
Arkansas, and in the rural areas.
[ TI MER BELL RI NGS]

MAYOR CRAIG So we don't have drive-bys.

So I'mjust praying and begging that you give us
a chance to -- and the County Judge is here, Dallas
County Judge. Mayor Cark, he's here. M goal is to
rebuild Sparkman. | talked to a nman yesterday about
bui | di ng about 15 or 20 new hones there. W're going
to try to build our community back up. Yes, it went
down, but we're going to rebuild our county and our
comunity. |If you renove our school, there will be
one school left in the entire Dallas County. So
pl ease think about this seriously. Wen you have a
county as large as Dallas County, one school --
that's a disaster. Thank you.

CHAI RMAN ZOOK:  Okay. Thank you.

And just so that y'all know, we are -- this
group as a whole is not fromLittle Rock; we're al
fromrural areas, so -- not that there's anything

wong with being fromLittle Rock, but we get it.
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Ms. Tupa -- yeah, Ms. Tupa. And then, after

that, Nowlin -- Nowin, yeah.
CODI E JO TUPA

MS. TUPA: Hello. M nanme is -- can y'all hear
me good?

CHAI RMAN ZOOK:  Say your nane.

M5. TUPA: M nane is Codie Jo Tupa, and I'ma
seni or at Sparkman Hi gh School; 1'll graduate this
year. And --

CHAI RMAN ZOOK:  Congrat ul ati ons.

MS. TUPA: Thank you. And |I'mgoing to graduate
with 30-plus college credit hours, and that's because
| had Virtual Arkansas.

Spar kman has been put through a |lot of tests and
we haven't had a chance to relax and grow -- |'m
sorry, |'mnervous.

CHAI RMAN ZOOK:  That's okay.

M5. TUPA: And Virtual Arkansas is a chall enge.
It's taught nme how to be dependent on nyself, taught
me how to grow up and understand that my work cones
fromhard work and fromunderstanding it.

| drive to Harnmony G ove. | drive 3rd period
and | arrive 4th period, and | take plain
trigononetry. | take that because |'ve taken all of

the college classes that are available at Virtua
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Arkansas, and | did not want to take a class that was
not useful. And it has been a real challenge to
adjust. 1'ma real outgoing person in ny group, but
since | arrived at Harmony Grove | did not talk to
anyone except for the person in the sign-in office
for about five weeks. And -- sorry.

CHAI RMAN ZOOK: That's fine. You're doing a
good j ob.

MS. TUPA: Anyway, Sparkman has been --
basically been given the scraps. So |ike whenever
t he school gets noney for new buses and ot her stuff
like that we get the ol der buses. W get -- you
know, we get all the hand-ne-downs, it feels |ike.

We get isolated and we get bullied on. [I'ma 12th
grader and | have to be wal ked to the bathroom every
day. W get two mnutes to go to the bathroom three
periods. I1'msorry; this is just nerves.

Even t hrough the chal |l enges, the presentation
that Dr. Snow showed of the high school grades of
being a D, we haven't dropped. It hasn't been -- it
has been a real adjustment and really hard, but we've
stayed in there; we haven't dropped a grade. And |
think with nore adjustnment and allowi ng kids to grow
up and realize that they have to grow up and

understand how to do their own work that it wll
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hel p. There are changes that need to be nmade. Like
the financial aid person said that if it keeps going
like it is that -- then Sparkman is going to be in
financial distress. But that's if nothing changes.
There's been many things that have been proposed to
hel p the changes and hel p the students in the
community, and | think it just really needs to be

| ooked at. And there's also been -- I'msorry --

CHAI RMAN ZOOK:  You have about 15 seconds.

M5. TUPA: Ckay. |'d just say thank you. W
just -- we need a chance because it is a hard change.
Especially if y'"all decide not to keep our school
open, it's going to be really hard on students. And
we' ve just been through change after change after
change, and | don't think we've been given the
opportunity to grow and to learn --

[ TI MER BELL RI NGS]

MS. TUPA: -- howto take this. And | sent
y'all an email about it. [|'mnuch nore adequate at
witing than | am at speaking. But thank you for
your tinme and thank you for |istening.

(COURT REPORTER S NOTE: The tinmer bell
continues to ring.)

CHAI RMAN ZOOK:  Does anybody know how to turn

that off? Here he cones.
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(COURT REPORTER S NOTE: Secretary Key turns off
the tinmer bell.)

CHAI RVAN ZOOK:  Now, then.

KATELYN NOALI N

MS. NOALIN. My name is Katelyn Nowin, and |'m
a 7th grader at Sparkman School. | have attended
Spar kman School for five years, from3rd grade to
7th, and hopefully on to 12th.

Wien | was in the 4th grade, Harnmony G ove
School District nmade the decision to put students in
Spar kman on conputers in a program cal | ed MobyMax.
This was a very poor decision. | did not benefit
fromthe way | was being taught. The website for
MobyMax states that MobyMax hel ps struggling | earners
qui ckly catch-up grade | evels and closes | earning
gaps. It sounds great; right? Well, it did not do
that for me. In fact, it did the opposite.

My 5th grade year, the District again nade a
poor decision that negatively affected ny academ cs.
On top of being on MobyMax throughout each day, the
5th and 6th grade, along with other grades, were
conbi ned into one classroom where once again the
teachers were not able to provide appropriate
educati on.

After two years on MbbyMax and one year in a
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conbined class, | entered the 6th grade | ast year
with a 2nd grade reading |l evel and nmy math was at the
3rd grade level. So | guess it is safe to say
MobyMax did not close ny | earning gaps.

Thankful 'y, last year |I was not in a conbi ned
grade and the teacher, seeing the negative outcone
caused by MbyMax, decided to stop using it. Last
year | was able to get hands-on | earning that |
needed for the first time since 3rd grade and |
automatically excelled. In alittle over a year,
| earned | can do hard things. M reading |evel has
junped up two grade levels and ny math score i s now
greater than 10th grade.

On top of all of this, about a year ago ny birth
not her abandoned me and ny brother. This was around
the time that | started truly excelling. For nost
kids nmy age this woul d have negatively affected every
area of nmy life. In ny case, however, the teachers
i n Sparkman encouraged ne and constantly rem nded ne
that God has a plan for ny life. M 4th grade
t eacher and her husband even stepped up and fought
for custody over nme and ny brother. Sparkman School
has truly shown ne |ove like I've never known before.

| sinmply want to ask you today to do the sane

thing for Sparkman as it has done for ne over the
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| ast year. Please just give Sparkman a chance to
gain stability, a chance to prosper, and a chance to
have a hope and a future. Thank you for your tinme.

CHAI RVAN ZOOK:  Thank you.

Stracener, Christian S-t-r-a-c-e-n-e-r.

Okay. Franks.

LAURREN FRANKS

M5. FRANKS: If | could pass ny -- oh, sorry.
|''m Laurren Franks. 1'ma nom parent, whatever.
But | would like to give ny tinme to Ms. Taylor, who
has the plan that she wasn't able to share earlier
about a way to do it, if that's okay to give ny tine.

CHAI RMAN ZOOK: We typically don't --

M5. FRANKS:. Ckay.

CHAI RVMAN ZOOK:  -- give tine.

MS. FRANKS: And that'll be fine.

CHAI RMAN ZOCK:  Yeabh.

M5. FRANKS: I'Il just go ahead --

CHAI RMAN ZOCK:  Yeabh.

M5. FRANKS: -- and respect y'all's tine. Thank

you for the consideration.

Good norning. | nentioned that while ago.
Thank you for the opportunity to speak to y'all. |'m
fromour community; I've lived there ny entire life.

And |'mreal nervous because |I'ma Nurse
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Practitioner, so |I'mnormally one-on-one, so -- wth
the patient. Wile alittle nore about nme may not
make a difference today, it does tell the story of
t he inportance of Sparkman School and the conmunity
and innmy life. | graduated in 2002, with 17 people.
O those, half have graduated with a bachelor's
degree and several with a master's degree. |I'm
currently in ny |ast senester of Nurse Practitioner
school and nmy goal is to open a clinic in Sparkman to
hope that it will grow

You may be thinking what does this have to do
with the school. But it's because of the small
school that hel ped ne to becone a caring,
conpassi onate, educated and driven person | amtoday.
Then and now, the teachers knew sonething -- knew if
sonet hing were going on in our lives and they woul d
try to help us. They gave enotional, nental,
educati onal support because we were not one-on-one --
a one-of-25. Two teachers you heard from previously,
Ms. Bobbi e Wal ker was nmy 5th grade teacher; M.
Taylor is nmy son's 6th grade teacher, and he hates
math but in one year -- in one senmester he went from
a 5th grade math level to greater than 9th grade and
| oves math. |'mthankful for them being here and

t hi nki ng out side of the box, because the students do
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matter and they |ove them

|'malso a children's mnister at Sparkman First
Baptist Church where | get to see many of these
students on a weekly basis. | also drive the church
van and for five mles it's real hard sonetimes. For
some of them they lack basic |ife needs at hone.
But at this small school their needs are net because
of the teachers and the other staff that see their
needs.

| pray that you will help us to continue to stay
open with the new plan that Ms. Taylor has. W're
just asking for the chance to continue to nake
educat ed, caring individuals.

In closing, we have al ways been known as the
M ghty Raiders. But it was not for the nunbers; it

was for hearts and believing in doing what was

i mpossible. M. Rogers once said -- and | |ove M.
Rogers -- "Anyone who does anything to help a child
inhislifeis a hero.”™ Thank you.

CHAI RMAN ZOOK:  Thank you.
Cint Waller.
[ AUDI ENCE LAUGHTER]
CHAI RMAN ZOCK: |'s that not good?
MR WALKER: It's \Wal ker.
CHAI RMAN ZOOK:  Ckay.
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CLI NT WALKER

MR WALKER: My nanme is dint Walker. |I'ma
citizen of Sparkman and a parent. There's just
sonet hi ng speci al about small towns, the cl oseness,
the slower pace of life. And a small town is a place
where nost of us call hone; it's a place you al ways
want to be able to go back to; it's a school where
t he teachers know you and | ove you, as your own
parents do. It's still that way in Sparkman. My
famly, as well as others, noved back to the -- with
the intent to raise their famly, just as our parents
did. W want a place to call hone, to provide for
our famly. W want a reason for our kids to nove
back.

As you all know in your positions that your
deci sions affect our town in a mich deeper way than
just the school. You have the ability to uphold or

condemm an entire community right now W have an

amazi ng school at Sparkman, as you can see -- snall
town, big heart. Qur kids are educated well -- and
with the ability to make a few adjustnents, |ike we
have, we could do even better. |f Harmony G ove

fought as hard to keep us open as they have to close
us, we would be in good shape right now.

| work in Arkadel phia, and on nmy way to work I
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drive by the school at 6:00 each norning, right after
6: 00, and there's a Harnony G ove bus sitting right
there at the school to pick up our kids. He says
we're not going to have a two-hour ride, but it's
al ready happening. They pick themup, they -- two
hours one way, two hours back. That makes a 10- hour
day for students -- 10 hour days. | can't even
handl e that on a workday. This will create an
educational desert, as Dr. -- as M. Askew said. The
kids will have to travel 25 to 30 mles in each
direction and that should al nost be consi dered
educational neglect. That is not the guarantee of
equal access to public education, as nentioned in our
state constitution. After all, Arkansas has
described itself as the Land of Qpportunity. What
ki nd of opportunity is that providing?

| don't feel like this is a Sparkman-specific
problem Wth the m ni numwage increase and the
mandat ed teacher salary raises, this is just the tip
of the iceberg for rural Arkansas. A solution has
got to be found. |It's not sustainable. | hope you
will allow our school to stay open until this
solution is found. And you know what's crazy about
this? W're not even in the red right now, we're in

the black, and this is all about shutting our school
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down before it's -- we're given a chance. Right?
What's the rush? This is an irreversible decision.
And we ask that you | eave our doors open for now,
because once the doors are closed, the doors are
closed. They're not com ng back.

A viabl e plan has been presented to Harnony
G ove in the past and they don't listen. They're too
sel f-focused.

[ TI MER BELLS RI NGS]

MR WALKER: | pray that you have conpassion on
us when maki ng your deci sion.

CHAI RMAN ZOOK:  Thank you.

M. Sivens [sic].

MR G VENS: Gvens?

CHAI RMAN ZOOK:  S-i-v-e-n-s.

MR G VENS: Wll, that's a G

CHAI RVAN ZOOK:  On.

ED G VENS

MR G VENS: |I'mEd Gvens. Can you hear ne?

CHAI RVAN ZOCK: W can.

MR G VENS: M dad graduated from Sparkman H gh
School about 1938. | graduated from Sparkman Hi gh
School in 1962. |'ve spent alnost 76 years in that
area, with the exception of going to school and the

mlitary. Wwen | was a senior in high school | had
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no intention of going to college, but I was fortunate
enough sone way to win a scholarship for $1,000 from
GP to go to Arkansas A& which is now UAM to study
forestry. | did that, and after the first year
said, "I'mnot quitting now. I'mgoing to get it."
So | ended up spending the bal ance of that $1, 000
schol arship to buy books for the sophonore year.

Ti mes have changed. | have two sons that graduated
from Sparkman Hi gh School in the early 1990 era.
Both of them went to Henderson; one graduated with a
bachelor's, one with a master's.

Back to my 1962 tine, | have two brothers and
three sisters that graduated from Sparkman Hi gh
School. One brother graduated from UAM degree in
forestry, decided he wanted to teach; he went to SAU
and then to the University to get his teaching
degree. | have three sisters; one graduated from
UAM two graduated from Henderson. | have nunerous
ni eces, nephews, and nmaybe great-ni eces and nephews
-- | don't know how that goes -- that have gone and
are going to Sparkman schools. | think we have
produced a pretty good educational system and |
think if given the credits that we'll continue to
produce good students. | would like for you, the

Board, to check into the situation of the Kingsland
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consolidation and see who Ki ngsland was consol i dat ed
wi th and check the distance between those schools.

And then I'lIl run out of tine on this one -- the
dem se of small schools started many years ago, when
t he school district boundaries was allowed to be | ax.
And if you check the students, the bulk of the
students that's going to Harnmony G ove School, and
sonme even to Bearden, they live in a corner of the
county that's about equal distance fromthe three
school s -- Harnony G ove, Bearden, and Sparknman.
Thank you.

CHAI RMAN ZOOK:  Thank you.

[ TI MER BELLS RI NGS]

CHAI RVAN ZOOK:  Deborah Lewis. Then, the |ast

one will be Candace WIIi ans.
DEBORAH LEW S

MS. LEWS: M nane is Deborah Lewis. M
daught er was caught up in the bad decisions -- the
bad decisions that M. Snow wasn't a part of it, but
he did cone back and give us a teacher. She was
caught up in 1st grade with MbyMax; she was caught
up in 2nd grade with conbi ned cl asses; she was caught
up in 3rd grade with conbined classes. So she's had
only one year of a teacher in all these years. Wen

she got to 3rd grade, we had Ms. Harnmon -- amazing
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worman. He stepped in, he gave us all kinds of help;
it was awesone. But she was still in a conbined
class. The teacher was having to teach two different
grades, but she was at a 1.2. This year she had M.
Tayl or and Ms. Pennington. She has three teachers --
and Ms. Carroll. Sheis at a 3.8 to a 4.5 grade
poi nt average now on her reading. But this is the
first year she actually got to do it, she's actually
had a teacher, she's actually got to thrive.

So Harnony Grove, their students have never been
through this. They weren't put in a conbined class;
they weren't put on MobyMax -- so there's no data for
their score to our score.

| started at Sparkman -- | was a P.E. aid --
anyway, and | started when the -- in the conbination,
when they did all this consolidation. And we've
al ways been their stepchild; we've always been "they
had to take us" -- and as a result, sone of the
decisions to save noney has hurt our kids. Now we
just want the opportunity to let themgrow. W don't
have to close this year. Gve thema chance, because
nost of these students ny daughter started with have
l eft because of the conbined cl asses, because of
t hese decisions. And everybody kept saying, "Al

you've got to do is just |eave and go to Harnony
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Gove." That's not the answer. CQur teachers are not
our problem Qur adm nistration who inplenented

t hese decisions that they thought was the best thing
to save noney for Sparkman is what hurt our child;

not that -- not the students. Qur teachers -- |ast
year in the 3rd grade they actually did tutoring.
They tutored these kids after school and was not paid
for it; they didit on their owm dinme. They stayed
after to help our kids, to put our kids back to where
they need to be, because they saw what happened and

t hey went out of their way.

And so | just want you to think about it and
give the opportunity to let us stay open for another
year and just see where we go. But anyway -- but
t hank you so nuch.

CHAI RMAN ZOCK:  Thank you.

And Ms. WIIians.

CANDACE W LLI AMS

M5. WLLIAVS: Al right. The |ast one, | guess
-- I'"'mCandace Wllianms wth Rural Conmmunity Alliance
and | just -- | sent an email to you-all.

CHAI RVAN ZOOK:  Yes.

M5. WLLIAVS: | just want to publicly show our
support to Sparkman.

The bill that you referenced earlier, Act 377 of
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2015, we advocated for that for 10-plus years. In
2015, Governor Hutchinson heard us. W had Cozart
and d ark, you know, on our side, and we were finally
able to get schools sonme relief fromthat 350,
feeling like there was a nail in the coffin. And as
nmentioned earlier, Kirby, they' ve been before you-al
and they're making it work. They've gone to four
days. This can work. So the census, 2020 census
wi Il show us what we al ready know. everything bel ow
Little Rock is -- you know, we have a few pockets

where it's growing but other than that, we're |osing

popul ation. So people are still there. Even with ny
personal experience -- I'mfromthe Elaine conmunity,
our school district -- | was part of the |ast
graduating class fromthat school. And |like you

said, a community never heals fromthat. Nothing
hurts a community -- a rural community |ike |osing
the heart or the nucleus of that community |ike
cl osi ng our doors.

So if at all possible, if you all could work
some kind of way fromthe state point, the |oca
point to really address not just today, Sparkman, but
there are other Sparkman's out there. There are
ot her schools that are in fear because of the teacher

increase, the salary. W need that. W know we need
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that. But schools are literally |ike grasping at
their pearls because they're scared of their
financial state when the noney fromthe State runs
out. So I don't think this could ve happened at a
better tine with the adequacy study going on. Like
Senat or Mal och nmentioned, we really need to | ook at a
better way to fund our nore rural schools.

So | just want to publicly show our support to
Spar kman. Thank y' al |

CHAI RMAN ZOCK:  Thank you.

BOARD QUESTI ONS/ COMVENTS
CHAI RMAN ZOOK: Ckay. Do you have any further

comments or questions, Ms. Newton?

M5. NEWION: | guess | just have sone conments
that -- so we can kind of hear where the struggle has
been.

First of all, I want to thank the community for

your turnout and just to see how nmuch you care and
you | ove your kids and your comunity. And just no
matter what happens | hope that y'all wll continue
to do that and to speak up and stand for your Kids.
This is a very, very difficult decision that
we're faced with, and | want y'all to realize that
we're not taking it lightly. W understood, and |'m

sure the rest of the Board, like | have, have nmde it
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a matter of prayer, to pray about it, to think about
it, and to study, and to ask questions.

And so sone of my concerns are -- | see the
progress that the el enentary has made, but | know
that we have a responsibility to make sure that every
student in that district has a free and appropriate
public education. And I don't knowif all of you
realize this but | took the tine to go down and visit
t he Sparkman canpus and to see for myself what was
going on, and the elenmentary teachers were worKking
so, so hard. And to nme, that woul d've been a dream
j ob because every class, you know, |ess than 10 kids;
you can give themthe one-on-one attention that they
need. And | don't have a doubt about the rise in
scores that you're going to see fromthat because
you're able to spend so nuch time with those kids,
catching themup and getting themon grade |evel, and
it's a-- that's a great situation. But once | got
to the 7th and 8th grade and the 9th and 10t h and
11th and 12th, I'mgoing to be honest, mnmy heart broke
for those kids; you know, it's not a good situation.
It's not what those kids need. And, you know, they
may get the academ cs they need, but there's nore to
education than sitting and getting know edge put into

you -- you know, | earning comunication skills,
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| earning to conmunicate, learning to work with a
team learning to get along wth others, being in a
situation of a group of peers and know ng how to
comuni cate, being involved in extracurricular
activities. | can go on and on. All of you that
have been in high school, you know what all of those
things are. So that's concerning to ne.

The other thing that | think about is, you know,
t he progress that has been nade at the elenentary
| evel . Several of you have said it's because this is
the first year that we've had an opportunity for
those kids to have a teacher. That breaks ny heart
again. You know, that's -- you know, what have we
done to those students that they didn't have that
opportunity? And then | ook and hear themtal king
about finances and saying, "Well, if it stays open,
then we're going to have to go back and do bl ended
classes. W're going to have to go back and do those
things." And then -- but then you' ve got a plan, but
our hands are tied. W can't nake anybody do
anything. Al we can do is say, "Yes, you're going

to stay open"” or "no, you're not." And so | hope you
see the struggle that I'mhaving with this. You
know, ny total mndset is what is best for those

students, and that's how |I'm going to make ny
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deci sion; you know, how do | bal ance what |I'm hearing
on both sides, you know, and how do we get to where
we need to be. You know, because this is not only
affecting the kids, but it affects the adults. But
|'ve got to keep ny focus on the kids and | hope you
realize that |'ve got to keep ny focus on what is
best for those students, what is going to give them

t he best opportunity whenever they | eave high school,
whenever they |eave -- sonme of themare going to stay
in the Sparkman comunity, but some of them are not.
Sonme of themare going to go find opportunities

el sewhere in the world. Wat is going to give them

t he best opportunity to succeed in the world as they
go out?

So those are the things that I'mnulling over.
Those are the things that |'mthinking about and
westling with as we talk about this. And | hope
some of the other board nenbers will kind of give ne
your thoughts and what you're thinking --

CHAI RMAN ZOOK:  Ckay.

M5. NEWION: -- along those lines also.

CHAI RMAN ZOCOK: M. WIliamson, did you have any
further conmments?

MR. WLLIAVSON: No, ma'am not right now.

CHAI RMAN ZOOK: Ckay. And, Ms. McFetridge, did
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you?

M5. McFETRIDGE: Yes, nm'am

| have to say also | amvery concerned about how
we' re educating the high school students. | think
we're doing thema huge disservice. And we have to
t hi nk about their future enployability in this globa
community. |'mjust very concerned. | think that's
ny conment at this point.

CHAI RMAN ZOOK:  Okay. Thank you.

Dr. HIl, did you have anything further?

DR FITZ HILL: | just want to -- Ms. Newton
said she has visited.

Do you think the progress though will be seen
when you're looking at the -- this is 10 years of
consol i dati on now -- how | ong?

CHAI RMAN ZOOK:  Fifteen.

DR FITZ HLL: Fifteen. Al right. And the
students in the pipeline -- do you think the |earning
wi || be enhanced because of the elenmentary school now
with those students noving on? Because the
foundation that they're getting, those other kids did
not get.

M5. NEWION: The el enentary students this year

DR FITZ HLL: This year, yes.
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M5. NEWION: -- those -- you know, 8 to 10
students in each grade, those kids are getting what
t hey need. But once you hit 7th grade, all the way
up --

DR FITZ HILL: But I'msaying --

MS. NEWION:  Yeah.

DR FITZ HLL: -- do you think that that cycle

wi || be enhanced though because of the foundation of
the elenmentary kids --

MS. NEWION: Wl | --

DR FITZ HLL: -- in the future?
MS. NEWION:  -- if --
DR FITZ HLL: |[|'masking --

M5. NEWION. kay, | know. And | guess what |
wll say tothat is if the situation in 7 through 12
as far as the instructional nethods stay the saneg,
t hen no.

DR FITZ HLL: No. kay.

M5. NEWION: | don't think you're going to see
progress if everything stays the sane.

DR FITZ HLL: Ckay.

CHAI RMAN ZOCK:  Ms. Chanbers, anything el se?

M5. CHAMBERS: | want to nmake sure that |
understood. If a child in junior high or mddle
school -- junior high or high school in Sparkman
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wanted -- for all the reasons that you just
mentioned, Ms. Newton -- to have nore services and
nore anenities, could they choose into Harnmony G ove?

SUPT. SNOW Yes, ma'am

MS. NEWION:  They're not -- this is not a
separate district; this is -- they wouldn't have to
choice. They're part of the Harnony G ove district,
so they can -- they are -- they have | think -- was
it 70-sonething students that are going there now?

MS. CHAMBERS: Right.

M5. NEWION: So they can do that. Yes.

M5. CHAMBERS: So one of the things | was really
listening for -- and it goes back to the threshold,
the law that was previously set with the 350 -- and
|''ma nunbers person. And it's very conpelling,
| ooki ng at the nunbers as a means of judging the
efficacy, the efficiency of a dollar spent in the
state on a student, because we're trying to nmake sure
-- we have a duty of care to nmake sure every student
-- you know, and we could all naybe agree that we're
going to disagree on the definition of what it means
to provide an adequate education. But | have to
admt that over the years in this role getting a
chance to hear communities cone and nmake their

statenment about that threshold -- and that's only one
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threshold, but it's the rural conmunity threshold;
right -- small school? And obviously this isolation
el ement is -- geographically dispersed conmmunities is
a different issue. But the point is |'ve cone to
fully -- even nore fully appreciate the inportance of
vital comunities for a school. And | do sense -- |
hope -- we can't have pride in the existence of a
conmunity being the justification of keeping a school
open that maybe is not able to provide for our
children. | don't hear that fromyou. | hear that
you're -- because | was really lucky to be raised by
-- if I was out on the street doing sonething I

shoul dn't have been doing, ny nother and father would
be sure to hear about it. So the community was a
part of my upbringing and what it nmeant to be -- what
a good person looked like. And so | think that's a
really, really inportant part of an education in

gr owi ng up.

As in nost things in life, there are two sides
to this story. | so appreciate what Harnony G ove,
what the superintendent and the board are trying to
do and what they're thinking about in terms of the
nunbers.

So in ternms of signaling kind of nmy current

t houghts, I'mnot voting agai nst Harnmony G ove but |
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am voting for Sparkman having a chance. This is not
going to last indefinitely, not to make a pun. This
i sol ated school is not an isolated issue for the
state; it's a nuch broader issue for us. And I'm
hopeful that this study and work that we'll continue
to do will help us understand the |ongevity of having
a viable school that's not near an urban area or an
easi |y annexed situation. The one thing | would ask,
if you could -- because |I do think the vote is
interesting, the 5-to-2, and where those were --
those fol ks were, what they were representing. | did
hear a ot of "we/they" today, and that's not good
for the community, whatever you do. And so |I'myvery
hopeful if it's one nore year -- because the finances
will catch up with this -- changes will have to be
made. But |'m hopeful that the comunities can take
advantage of this time to cone together and really be
a "we" in maybe a way that the earlier consolidation
did not cause, so that whatever decision you nmake,
even though it may be difficult -- it wll be
difficult; that's just where -- where will you choose
your difficulties, but that you nake the decision
t oget her .

CHAI RMAN ZOOK: Ms. Dean, any nore?

M5. DEAN. | agree with everything that's been
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said so far, so | won't repeat it. M sane struggle
-- It's ny sane struggle: it looks Iike the students
at the elenmentary school are finally getting an
opportunity to thrive, and the junior high and high
school students are really facing a challenge.

| can speak fromny own experience once again.
| have four children -- two girls, two boys. One of
ny girls does great with online courses, and ny
ol dest child, who's very bright, always been very
st udi ous, al ways been advanced, she cannot do online
courses. | don't know why, but she can't. She
doesn't do well with online courses. But you put her
in a classroom she excels. So | think forcing
students to have to |earn fromone way, that's not
fair and it doesn't -- that's not the way to do
educati on.

| think | agree |I did hear a lot of "we/they."
And | think as well you have an opportunity to
actually bring sonme unity with the tine allotted.
Because | agree, |'mnot voting agai nst Harnony
G ove, but | think Sparkman deserves an opportunity
to do what is best for their students and do what's
best for their Kids.

And as | spoke to earlier, | -- this kind of hit

honme for ne, it kind of pulled on heartstrings for ne
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because it took ne back to ny chil dhood and that
experience being so far away from-- going to school
so far away from hone was not a good experience. M
nmom went -- who was a honenmaker and a pastor's wife
went from being the honeroom nom who was at the
school al nost every day -- everybody knew Ms. Canp --
Ms. Canp. She went frombeing a very active
participant in being involved as a parent to hardly
ever stepping foot on canpus ever again. And not
only was that hard for nme, it was hard for her as
wel | when you want to be -- you want to be invol ved.
And if | take this fromthe community and parenta
i nvol venent aspect, this does not -- this is not
conducive for what I'mtrying to do while I'mon the
State Board, which is help parents to be nore
i nvol ved, to be nore engaged, help the comunity to
be nore engaged. This works against that.

So for those reasons |'|l|l be voting that
Spar kman continues to stay open. | would encourage
t he superintendent to be open-m nded, |ook for
sol utions, pray, ask God for guidance, because |
believe there is a way. | believe there is a way to
do it and to get it done. W just have to be open
and | ook for solutions. Thank you.

CHAI RVAN ZOOK:  Dr. Moore.
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DR. MOORE: Yes. |In echoing the difficult
deci sion that we have at hand, | think we as a board
are wei ghing our responsibilities under |aw and from
t he General Assenbly of providing an excellent
education for all students in the state. And one
thing that just keeps echoing in ny mnd is the idea
that all high school students should have -- every
hi gh school needs to have 38 courses for al
students. And | believe that all students shoul d
have access to those 38 courses and four teachers is
not going to do that. Now, obviously, they wll
still have 38 courses, but they'|ll be online. But
this is not just a Sparkman issue; this is a greater
issue in the state of how are we as a state
supporting rural conmunities that aren't able to
staff to that. But, again, echo a hard decision, and
appreciate all the comments that have been said
t oday.

CHAI RVAN ZOCK:  Ms. McAdoo.

M5. MCADOO. | just wanted to let the students
know that | am so very proud of you for having the
courage and the strength to get up here and speak
fromyour heart. | think you represented your
community, your parents, the State of Arkansas very

well. So, thank you.
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CHAI RMAN ZOOK:  I've lived through two or three
of these. | think | keep com ng back to the fact
that it's been a 15-year consolidation, so there has
been some tinme. | too, as a former teacher, am
concerned about high school students doing online.
There mi ght've been sone courses -- math and science
and English -- that would' ve worked well for nme. |'m
not so sure if social studies would, but you never
know.

The facilities, we didn't talk about that. Are
the facilities simlar or are there issues or
whatever with the facilities? | know when Vi ol et

H 1l and Oxford consolidated they picked a centra

place for their high school. But are your facilities
simlar, equal, unequal, maybe -- yeah, please, cone
-- yeah, I"'masking you. And if you will, cone to

t he m crophone.

SUPT. SNOW Basically, the Sparkman canpus is
in one building and there is no issues wth that
bui | di ng.

CHAI RMAN ZOOK:  They're warm safe and dry?

SUPT. SNOW  Yes, ma'am

CHAI RMAN ZOCK:  Ckay.

SUPT. SNOW Yes, ma'am

CHAI RMAN ZOOK:  And Harnony Grove is as well?
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CHAI RMAN ZOOK:  Ckay. Thank you.

And the capacity?

SUPT. SNOW We're going to have to rearrange

some things but, yes, we do have the capacity.

CHAI RMAN ZOOK:  Ckay. Thank you.

Anybody el se?

Do | have a notion?

MS. CHAMBERS: |'m happy to make a notion, but

|'mtrying to figure out what the --

CHAI RMAN ZOCK:  You'll make a notion to -- okay,

go ahead.

MS5. CHAMBERS: So | woul d nake

cl osing Sparkman K-12 at the end of
school year.

MS. DEAN:  Second.

CHAI RMAN ZOOK: | have a -- do

noti on by Ms. Chanbers, a second by
W need to take a roll-call on
mean we have to.
SECRETARY KEY: Dr. Moore.
DR, MOORE: No.
SECRETARY KEY: M. WIIlianson.
MR WLLI AVBON:  Yes.
SECRETARY KEY: Ms. McFetri dge.

a notion to deny

the 2019-20

-- | have a
Ms. Dean.

this -- no, |
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M5. MCFETRIDGE:  No.

SECRETARY KEY: Ms. Dean.

M5. DEAN:  Yes.

SECRETARY KEY: Ms. Chanbers.

M5. CHAMBERS: Yes.

SECRETARY KEY: Dr. Hill.

DR HLL: Yes.

SECRETARY KEY: Ms. New on.

M5. NEWTON:  No.

SECRETARY KEY: Four votes for the notion, three
agai nst .

CHAI RMAN ZOOK:  Motion passes. Sparkman wl|
not be closed this com ng year

[ AUDI ENCE CHEERS AND APPLAUSE]

CHAI RVAN ZOOK: | will say this to the community
-- and | have been a school adm nistrator, as well as
a teacher. There are a lot of things that -- doing
school is hard and there are a | ot of things
adm ni strators have to consider in addition to just
t he day-to-day, one-on-one instruction, all-be that
is the nost inmportant. But they have to | ook at the
finances, they have to ook at the facilities, they
have to | ook at the transportation. And it has been
ny experience that in those districts where, for |ack

of a better anal ogy, the Band-Aid was ripped off
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qui ckly everybody then began to heal, and it took
time. But to delay what may be inevitable may or may
not be in the best interest.

And I'msorry; | just realized that --
Represent ati ve Wmack, you were wanting to speak?

REPRESENTATI VE WOMACK:  No | onger necessary, but
| appreciate it.

CHAI RMAN ZOOK: Ckay. |I'msorry. | saved you

Anyway, if you want to | eave, then you're
wel come to do so. And we understand the frustration
on both parts.

Board and those of you who are in the audience
for other --

[ CHAI RVAN ZOOK BANGS HER GAVEL TO QUI ETEN THE ROOM

CHAI RMAN ZOOK:  -- and those of us -- those of
you who are in the audience for other itens that are
on the norning agenda, we are going to break for
[ unch now and we will be back at 1:20; so if you wll
pl an around that.

Sorry, but these are not easy or decisions that
can be made quickly.

(LUNCH BREAK: 12:37 - 1:22 P.M)

(COURT REPORTER S NOTE: The Board reconvened at
1:22 p.m, wth the exception of Dr. Fitz H Il who

left the neeting during the |unch break.)
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CHAI RMAN ZOOK: W were supposed to reconvene at
1:20. The CGovernor is going to have a press
conference at 1:45; so we will wait until after that
to convene, but we will finish up the schedul e as
schedul ed today. | apologize to those of you who
have cone in froma distance. This is strange tines
and unusual. And so we will listen to the Governor's
press conference; we will not listen to the part when
t he press asks questions because nost of the tine you
can't hear their questions anyway. But we will live-
streamit in here. |If you want to stay in here or go

out in the |obby, or if you have sonething you need

to do in the next 40 mnutes, then -- | apol ogi ze
again, but we're all just doing the best we can on
the fly.

(OFF THE RECORD - 1:23 P.M)

(COURT REPORTER S NOTE: The Board and audi ence
viewed the CGovernor's press conference re:
Coronavi rus and school closings.)

(BACK ON THE RECORD - 2:02 P.M)

CHAI RVAN ZOOK:  1'II call the neeting --
afternoon session of the State Board of Education
neeting to order. And our first itemfromthis
norning -- and thank you for your patience and

continue to remenber these people that are making
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deci si ons and those who nmay be becone infected; so

keep themin your thoughts and prayers.

A-4: DI STRI CT REQUEST FOR AN EXTENSI ON OF WAI VERS GRANTED TO

OPEN- ENROLLMENT CHARTER SCHOOLS: WESTERN YELL COUNTY SCHOOL

DI STRI CT

CHAI RVAN ZOOK:  Qur first itemthis afternoon is
Western Yell County. They're wanting to ask for an
extensi on of their waiver.

Ms. McLaughlin.

MS. McLAUGHLIN:  Good afternoon. Kelly
McLaughlin with the Division.

| do have a district extension request for
wai vers for Western Yell County. As a rem nder, this
school district wll have 20 m nutes to make their
presentation; any opposition will also have 20
m nutes, and the District will then have 5 mnutes to
respond before the question-and-answer begins.

Act 1240 of 2015 allows a school district to
petition the State Board of Education for all or sone
of the waivers granted to an open-enrol |l nment public
charter school. W do have representatives of
Western Yell County here to present the Board with a
petition of waivers for Superintendent Licensure.

The 90 days will expire on May 4th, and they are

requesting for two years, which would end on June 30,
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2022.

We have Superintendent Herschel C eveland and
Tommy Fink, the previous school board -- |ocal school
board president.

CHAI RVMAN ZOOK:  Previ ous?

MS. McLAUGHLIN: | believe so.

CHAI RMAN ZOOK:  Ckay. Thank you.

SUPT. CLEVELAND: M. Secretary/ Conmm ssioner and
Madam Chai r person and Menbers of the Board, |
appreci ate very much this opportunity to conme and
request the waiver. | apologize for ny throat; it's
just allergies, it's not anything el se.

Now what we are doing at Western Yell, | had
issued an invitation for a staff neeting for Mnday
to deal with the health issue, but | don't think it
can wait till Mnday. |If | understood the CGovernor
correctly, he was closing down the schools in these
four counties because of the virus -- and if that's
correct, | think our school district wll have to
prepare to deal with the situation in the event there
is the virus found in Yell County. So we'll be doing
that tonmorrow i nstead of Monday. But these are very
unusual tinmes and | appreciate the Board' s tine in
listening to our request for a waiver.

Now Western Yell County is a consolidated
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school, and you get there by going straight up
Cantrell, go through Perryville, through Perry,
t hrough Adona, through Casa, through O a, Danville,
and then you're there, and you're right at the
sout hern foot of Munt Mgazine. But the school
di strict now has just under 350 students.

| think in order to appropriately discuss this
need for a waiver we need to discuss basically three
areas, and I'll add another one. W need to discuss
the financial viability of Western Yell County; we
need to discuss the ability of a child to get a good
education in Western Yell County; and we also need to
address the buses and the nunbers. See, we've got
just under 350 right now and we need to di scuss how
we got there and where we're going. And the one
thing -- and 1'll need to cover this a little bit
|ater is the school board recently voted to go the
four-day school route, and so we'll be doing that in
the fall. W' re making plans. W had a Zoom neeting
with Mke Mertens and 13 ot her peopl e yesterday that
were either going on the four-day school or had --
are looking at it. So this is a real inportant
deci sion for us.

But we have a Crating for high school -- C

grade. W have a D grade for elementary. And upon
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ny approval -- or your approval of ne to be
superintendent -- and when school started | nmade an
appoi ntment with each teacher, with the principal of
each school acconpanying ne. W went and tal ked to
each teacher, and we said, "Wat do you need in order
to teach your class? How nuch technol ogy do you
have? |s your technol ogy working?" And then | said,
"These are the things that | want you to do: | want
you to go back and | ook at |ast year's test scores
and | want you to see -- make a list of all your
students who were not up to grade level. That's the
first thing you do. The second thing you do is you
go pull your parents list and you nmake arrangenents
for themto come in or to visit wwth themon the
phone. And after you do that, | want you to nake a
plan for bringing those students up to grade |evel."
And then | did sonething -- | don't know if y'al

will agree wwth it or not -- but | said, "I want you
to make honmework for each tested subject and | want
you to send a little bit of homework home every day;
so once that child gets honme their mind will go to
their schoolwork." And sonme people agree with that
and some do not, but that's what we did trying to get
our scores up.

Now as part of getting the scores up there is
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requi red professional devel opnent. W now have 47
dysl exi a students and we deal with themwth Barton.
And we have -- the K-2 teachers all have gone through

RI SE, they have gone through Phonics. Qur theory was
if we start building at the lower levels then it wll
carry us on through later on and that that wll help
us. But, you know, everybody tells me that if you
want to get anything done in education it takes you
three years, and | tell themwe don't have three
years; you know, we've got to get on it now So
we' ve got our 3-6 teachers schedul ed for Structures
this next summer. They have had RI SE on and off.
And, Madam Chairperson, | get so upset when they take
t hese teachers out of school for training. | really
want themto stay there. So | have got with the
Curricul um Coordi nator and we are going to | ook at
t he professional devel opnent needed for each and
every teacher in trying to work that in during the
summer, because | do not want them pulled out and
m ssing school while we need -- | nmean we need them
t here.

The other thing is | have put in the cal endar
for next year a day in the fall and a day in the
spring, and that's for professional devel opnment. And

t hose have been there before, but what they've been
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doing is saying, "Ch, we're all up-to-date; we get a
day off," you know. But we're going to utilize
those. But ny teachers are working hard. W' ve had
three interimtests -- the ACT Aspire test for grades
3-6. They are at this point inconclusive. The third
one has just been given. But see, you know, if y'al
allowne to remain there I'mgoing to have to nake ny
deci sions on where | put everybody based on the third
interimtest because ny April test won't be back til
Cct ober, sonetime like that -- and | would like to
have it right away so | could deal with things. But
|"mthinking that we're going to need to do away with
t he departnentalization of 3 -- or of 4, 5 and 6, and
put them back into a contained classroom But |I'm
just | ooking at those options because it's not quite
time to nake the decision. But we know that we have
to make inprovenent in the academ c area and we know
that it has to be now W cannot wait and say,
"Well, we've got three years to do that," because |'m
not sure we coul d.

Now | want to tal k about the nunbers. Wen
came down here in July to ask for this job, | didn't
know what | was getting. And the first thing | was
handed is | was handed a Freedom of Choice [sic] |ist

of 39 children who wanted out of our school. They
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wanted to | eave our school and go to a surroundi ng
school -- 39. So first thing | dois go |ook at the
| aw and see what we do, and fortunately |I found that
3%clause. So when it was all said and done -- now
30 of those children were comng fromthe el ementary
school ; so that nmeans not only are those children
|ost for this next year, but they're lost for the
year after and the year after and the year after.
It's a terrible thing. The way | |ooked at it, it
was $300,000 trying to wal k out the door, you know.
In the high school there were 9. But | think it's
very inmportant to stop that bleeding. Now five years
ago -- | don't knowif y'all know this or not, but ny
wi fe was superintendent at that school back six years
ago now. And they were in fiscal distress, and she
got themout of fiscal distress and turned it over to
a younger person who was -- who handl ed paperwork.

But the nunbers fromthe time she left them they
went down from 422 down to 340. So when those
nunbers reached 340 | got a call or letter from M.

C ndy back here -- Cindy Smth -- and she says,
"We're going to | ook over all of your expenditures
that are $500 or nore, except fuel and stuff |ike
that." And that was really kind of a blessing to us.

But we've gone through eight nonths and | don't think

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- March 12, 2020

131

| have asked for anything that she hasn't approved.
The hardest thing I had to get -- to ask her was an
ALE program | applied for -- Conm ssioner Key, |
applied for ALE for elenentary because we were having

some children in el ementary who were having sone real

probl ems, and then | was told, "Wll, no, you're too
| ate; March was your deadline.” And | said, "But I
couldn't ask for it in March. | need to do it now "

And | really want to thank the Departnent for -- and
Jerry Hogg [sp] for allowing ne to have that program
We contracted with Arch Ford to come and deliver

t hose services, those ALE services to Wstern Yel
County School. And | sat through each of those
conferences wth the parents and the teachers to
deci de who was qualified to go in there, and I was
really amazed at really the problens that sone of our
students had. And it's not fair to ask a regul ar

cl assroomteacher to deal wth those and at the sane
time deal wth their class. So | am thankful to the
Departnent for having the ALE. |'malso thankful to
the Arch Ford for supplying our teachers and our
supervision, and | think that's nmaking a difference.
But in the nunbers, what did we do? | had to let 15
of them go under the | aw, Freedom of Choice. So that

left 24. And out of those 24 -- | started notifying
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themthat they were not allowed to | eave the
District, and out of those 24, 13 of themleft
anyway. They were upset with our school for one
reason or other. The reasons that | got fromthe
parents, "Well, | went up to the school with an issue
and they didn't take care of it," or, you know, "I'm

afraid of your academ cs because of your scores."”

And | tried to talk sone of theminto staying, but 13
of those 24 |left anyway. They either noved out of
the district or they hone-school ed or they cheated.
And | don't know, | didn't followup on themto see
whet her they did or not because, you know, you don't
want to nmake people do things that they don't want to
do. But what we did in trying to get the nunbers up
we tried to get the academcs up. | think the
academcs is the key to any school. | went to the
school board and said, "What do y'all want nme to do?
What is your goal for this year?" Each and every
school board nenber said, "W want to inprove our
academcs." Now y'all can't inmagine what a bl essing
that is to a superintendent to have the board fully
behi nd the academi cs. And so we have gone forward,
visited with every high school teacher; we've got our
technology fellowto go in and fix those things that

are broken at the elenmentary, fix those things that
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are broken. And we got a $17,000 prize, and with
that $17,000 prize we bought new conputers and we
instituted an online program So we can take
students online in our own school district, give them
a conputer, internet, and hook themup to one of our
teachers. And that's brought in a few students and
it's been really good.

W | ook at our finances. Now our finances --
when | went over that | |ooked at the ending, July
30t h ending, and we were $156,000 in the red. So our
$156, 000 had to be transferred fromthe building fund
to operating in order to close out the 2018-2019
school year. So the treasurer and | started to work
on the 2019-2020 budget. The closest we could get to
breaki ng even was $69, 000; so we submitted a budget
with a $69,000 deficit. Wth that $69,000 deficit we
t hought we coul d transfer from operating over and
even up. And this year we'll have to nake sone cuts
in staff. | mean you can't just nmake -- you only get
a limted anount of noney and you've got to take that
noney you get and nmake it work for your school
district. So, we have been checking every nonth with
our expenditures, our inconme, and if everything holds
-- ny treasurer tells nme, you know, "Things may comne

in." But if everything holds we're going to cone out
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about four or five thousand dollars in the black. So
that's the effort we made on the financial end.

Anot her thing we've done -- and, Madam
Chai rperson, could you let me know when |'ve got
about five mnutes left and I'Il --

SECRETARY KEY: | didn't start the tiner.

CHAI RPERSON ZOOK: Ckay. Well, three nore
m nut es.

SUPT. CLEVELAND: Three nore m nutes.

We have an eight-man football teamand we go to
Herm tage, we go to Texarkana, we go to all sorts of
pl aces to -- because there's not very many eight-nman
football teams. So | started | ooking for internet on
t he bus, and so we have put internet on our travel
bus so that the students can go on that bus and do
their lessons. And it's good internet. W tested --
we tested it on our route buses too, but we couldn't
get good enough service back there to warrant the
expenditure. The expenditure is only about $800 a
year for internet. W have one of our teachers that
are looking at drones. W're planning on offering a
course in drones, because we've got all that
farm and, all those cattle, and all those things to
| ook at.

But the other thing that we're |ooking at is
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we' re | ooking at taking our four-day school and using
Fridays as a pronotional or an enrichnment tinme. And
we plan on offering -- anybody that wants to cone --
you know, K-12 can cone, and we're going to do math
and English in the norning and then we're going to do
some sort of project in the afternoon. One thing
that I'mlooking for, I"mlooking for a piano teacher
because we don't have piano players for our churches
in our area. So | want to get a piano teacher in
t here who can teach those kids in the afternoon.
Vell, | already think |I've found a guitar teacher.
And then |'ve got M. Tom Harget [ps], who was a
col l ege professor, he wants to come and tal k about
conservation. So we want to take those Friday days
and nmake them sonet hi ng special for the school, and
that's what we're [ooking at for next year. |'m
| ooking to get the test scores up. The test scores
follow nme so far, it's frustrating in getting the
f eedback | need.

CHAI RMAN ZOOK:  Ckay. Thank you.

SUPT. CLEVELAND: The conmunity has been really
supportive and we've -- ny three mnutes is up?

CHAI RVAN ZOOK:  (Noddi ng head up and down.)

SUPT. CLEVELAND: GCkay. Let nme say one thing.

| did sonething | mght not should ve. | turned
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school out for our school to go to the Grls' State
Tour nanent, which was the first tine in 28 years our
ki ds have gone. And we have 14 kids going to
National Beta for the first time. So l'mtrying to
get things going. Thank you.

CHAI RVAN ZOCK:  Unh- huh.

| have a question for the school board nenber.
| noticed that you knew you had a one-year waiver --

MR FINK:  Yes.

CHAI RVAN ZOOK:  But, according to the people in
your community who have contacted us by email, there
was no effort that they're aware of to ook for a
superintendent. Can you address that?

MR FINK: Yes. W were going -- when we hired
M. develand we were needi ng sonmeone. And when --
as it progressed al ong, he was doing a real good job.
And we have had people before that we were -- before,
when we were needing a superintendent -- small school
-- and we interviewed themand offered thema
position and they'd take it; they'd call us back the
next day, they didn't want it. And we got to talking
f our-day school and what he can do and different
t hi ngs he was wanting to do. The comunity is really
behind him W decided, well, we'd wait and see.

And he's decided if he could stay awhil e and hel p us
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with this project that's what we wanted. The board
i's backing hima hundred percent, if we can get this
extension on his waiver. W have reports to the
public fromthe school every year and we'd have five
or ten people. Since M. Cleveland s been there, we
had a report and then we had a neeting on the four-
day school; we had over 100 people. He gets along
real well with the conmunity; the people support him
and he's sonmeone you can talk to. And |I'm saying 95
to 100 percent of the -- everyone likes him You're
not probably going to get a hundred percent. As
everyone knows, you know, sone people -- if you're a
good boss and they don't want to work, they're not
going to have a lot -- but he does, he's a good boss;
he knows what he's doing. The board really would

l'i ke to keep him

CHAI RMAN ZOCK:  Ckay.

MR FINK: That's why we're here. And, of
course, small school, and we feel |ike changing right
now, going in with a four-day school and sone
comunity things going on that he's done with the
bui I dings and different things it would be to our
best interest if we could keep him

CHAI RMAN ZOOK:  Ckay. Thank you.

MR FINK: But that's why I'm-- we didn't
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pur sue anot her candidate right now.

CHAI RMAN ZOOK:  Ckay. Thank you.

Ms. New on.

MS. NEWTON:  \Whenever you nade this decision to
not seek even -- | guess not to even seek -- not to
even | ook at anyone el se, was this unani nous with
your board?

MR FINK: Ckay. Do what? |'msorry.

MS. NEWTON:  Wen you deci ded that you weren't
even going to | ook for anyone, was this unaninous
Wi thin your board?

MR FINK Ckay. W had -- it's a five-nmenber
board. Four nenbers are for him one was not. He
has a friend in the school systemthat's interested
in the job. Okay. This person is not certified yet
either and he can't do the job yet. That's our
evaluation of him This person also evaluated --
when we eval uated the Superintendent this year, he
gave hima good evaluation. He's doing a good job.
It's just that he was wanting to see his friend get
the job is the only reason it was a 4-1 vote.

MS5. NEWTON: | have a question for the
Superi nt endent .

CHAI RMAN ZOOK:  Ckay.

M5. NEWION: You talk quite a bit about your
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t eachers and what professional devel opnent you' ve
done wth your teachers and trying to inprove your
teaching staff. What have you done personally to try
to inmprove your skills as a superintendent?

SUPT. CLEVELAND: When y'all granted ne the
wai ver to be superintendent, then you said, "I'm
going to" -- "We're going to require you to have a
ment or and go through the nentoring program"” And
t hen Mark Cotcher and myself, from Russellville,
sel ected each other to be the nentor, and he has been
wonderful. 1've gone to every AAEA training that
could go to. | go to the co-op superintendents
neeting every nonth that | can. Sonetines school
busi ness keeps nme from goi ng.

But | was the one in the Legislature that
oversaw t he adequacy hearings fromthe House.
appoi nted all of the people who went through the
adequacy hearings. The adequacy thing cane out -- in
ny opinion, what you saw this norning was a result of
the Legislature and the courts not doing exactly what
t hey shoul d've done. What Odden Picus did is they
came in and they laid out the way that schools were
supposed to operate. Now the difference in howit is
now and how it was before and how it should be is the

di fference between staffing students and staffing
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buil dings. Wat Odden Picus did is they went through
and they said, "Sparkman, how many buil di ngs do you
have? How many principals do you" -- and you can't
do hal f-a-principal; so if you need a principal, you
put a whole one there. So what they did is they did
everything that they needed to do in order to have
school. But David Matthews, who's a friend, he cane
down and Jodi e Mahony, ne, and Bill Stovall, Ain
Cook, Fred MIIligan, Paul Weaver, and there may have
been anot her one or two -- the Departnment of Ed.
didn't wite the funding fornula after the Lake View
case; the CGovernor's office didn't wite the funding
formula. So we spent several nights till m dnight
over at the House witing the funding forrmula for the
school, and the funding formula exactly foll owed
Odden Picus. Now once -- and Jodi e Mahony presented
it, got it passed, and it went to the Senate. Once
that thing went to the Senate -- Matthews was down
there from Nort hwest Arkansas, and his schools have
all of the efficiency in the world.

| talked to my son last night at Springdale;
he's got 23, 220-sonething children. W' ve got 350 at
Western Yell. If we could fill our building with
peopl e and then fund those people, we woul d have an

adequat e education in Arkansas and we woul dn't have
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to be doing what we're doi ng now.

M5. NEWION: Ckay.

SUPT. CLEVELAND: And --

MS5. NEWTON:  Can | ask you anot her question?

SUPT. CLEVELAND: Yeah.

M5. NEWION: (kay, one other question. You
menti oned several changes that you wanted to nake as
far as instruction and different staffing, the way
that you were going to departnmentalize and take that
away or whatever. How nuch research are you doing to
make sure that these decisions are research-based?

SUPT. CLEVELAND: Well, | am bad about doing
research on everything I try to do. This changing up
resulted -- my thinking -- now, | haven't researched
it and | haven't decided. But we are on Level 3 as
far as the literacy goes, so we have support from --
and that's another letter | got, you know, that Kkind
of -- "What in the world is this." | found out what
it was. But we have sone very wonderful |adies from
Arch Ford and we have one or two fromthe Departnent
of Ed. And the Arch Ford | adies cane, and | said,
"How are we doing?" And they've been working with
our teachers, and | said, "How are we doing?" And
they said, "Well, we need to tal k about scheduling."

So they canme by ny office and tal ked about scheduling
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and we di scussed the various ways that we could
change and nake things better.

MS. NEWON: Ckay.

SUPT. CLEVELAND: Now what they were saying is
t hat our current schedul e does not allow enough tine
to adequately present the subject matter; so we're
going to have to go to longer mnutes in our
schedule. And they also say if we have self-
contai ned cl asses that the teacher has nore
flexibility on finishing what they're into. | nean
t hey can shorten math one day and | engthen another --

M5. NEWION:. So you're getting input from
instructional specialists?

SUPT. CLEVELAND: [|I'mgetting input from--

MS. NEWTON: Okay. Al right. Thank you.

SUPT. CLEVELAND: The worst things |'ve ever
done in ny life is not accept the advice of
consul tants and of experts.

M5. NEWION: Ckay.

CHAI RMAN ZOOK:  Ms. Chanbers? Ms. Dean? Dr.
Moore? Ms. MAdoo?

Ckay. Are y'all ready with a notion?

MS. NEWTON: Can we discuss maybe a little bit?

CHAI RMAN ZOOK:  Absol utely.

M5. NEWION: Ckay. | amjust a little bit

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- March 12, 2020

143

hesitant on this waiver in that the District has not
even attenpted to find a -- you know, if they'd cone
back and said, you know, "we have tried to | ook for
sonmeone and no one is" -- but they're going on past
experience. And so, you know, that's ny hesitation
on this one is that we are not even attenpting to
find a --

SUPT. CLEVELAND: Madam Chairnman - -

M5. NEWION: -- certified. So that's ny
comrent .

CHAI RMAN ZOCK: Ckay. Ms. McFetridge, do you
have a comment -- or M. WIIlianson?

[ MOVENT OF Sl LENCE]

CHAI RMAN ZOOK: Ckay. Ms. Chanbers? Ms. Dean?
Dr. Moore? M. MAdoo0?

DR MOORE: Let ne ask this, so just to get a
better understanding. So the board voted 4-to-1to
go under contract again for the next year. |Is that
correct?

M5. NEWION:  Uh- huh.

DR. MOORE: But there was no open process. It
was not posted, is your concern?

MS. NEWION:  Yeah.

DR MOORE: Ckay. But it's -- | guess it's not

typical to re-post a position every year. But in
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this instance, since he was just given the initia
approval, | see your thinking.

MS5. NEWTON: Right. And then, you know, he
doesn't have the credentials or qualifications, and
so we would have to grant another waiver. But we've
not -- you know, to ne, when we have these teaching
positions conme open they always tell us we nmake every
attenpt to nake sure that we put a certified teacher
in that classroom But it doesn't feel like we're
maki ng that attenpt here. Does that nmake sense?

SUPT. CLEVELAND: Madam Chair, may | speak to
that issue?

CHAl RMAN ZOOK:  Briefly.

SUPT. CLEVELAND: | understand that. W have a
young man in our school district and we have a young
lady in our school district and we have a third
person pursuing admnistrative credentials. And the
young man that has been wanting this position is not
ready for the position at this tine. But we would
i ke an opportunity to take and nmentor himand work
with himand be able to hire fromw thin. Because we
are a small school district it's very difficult to
get a really good superintendent in that wants to
stay with us. And we feel like if we can get a hone-

grown one and then at that point -- now the board
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knows that any tinme they find sonebody they want, if
it's a day notice or a week's notice or whatever
"Il go home. | did not ask for this job. This --
ny wife was asked to take this job, and she has a
nother in the nursing hone and could not do it. And
she said, "Those people are really good people. Can
you go help then?" And I said, "I'Il try." But |'ve
got so many things going that I would |ike a chance
to nentor these other folks. And we do want to hire
fromw thin, if at all possible. 1'm not
guaranteeing that. But | have told that young man
that | will work with him and | said, "I'll teach
you everything | know. " Because the last thing |
woul d want to happen at this school is for there to
be a failure when | leave. And that's -- | nean |
didn't say much about that, but that's kind of
internal and the board has tal ked about it. But
that's what our planis. | mean if you go and hire
sonmebody fromw thout, then at that point you hire
himand they like him and then the young nman we've
got -- you know, he didn't get an opportunity.

CHAI RMAN ZOCK:  Yeabh.

SUPT. CLEVELAND: But | think --

CHAI RMAN ZOOK: W have one nore question up

her e.
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M5. DEAN. So this young nman that you're
speaki ng about, how long would it take before he's
ready? |Is he in -- is he taking sone cl asses, sone
courses? 1|s he alnost done with a degree?

SUPT. CLEVELAND: He's taking classes. But,
fol ks, |I've been around | ong enough to know that it
takes nore than classes to be able to handl e people,
you know.

MS. DEAN: O course.

SUPT. CLEVELAND: And | was over at DI'S and |
had 260 people to | ook after.

M5. DEAN. But how | ong before his -- before
he's certified?

SUPT. CLEVELAND: He'll be through with his
credentials this year

MS. DEAN:  Ckay.

SUPT. CLEVELAND: Now whet her he can |earn
enough about handling people -- well, his
principalship is where these 30 peopl e cane out of
t hat wanted out of the school. So he's got to --
he's got lots of ability, but he's got to learn to
take care of the principalship. And I'mthinking
about doing some things that would hel p himfor next

year .
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CHAI RMAN ZOOK:  Ckay. Thank you.

SUPT. CLEVELAND: So | nean, you know, if y'al
don't want nme to serve another year, well, you know,
| can go hone and be retired. But | would love to
serve it. Because |'ve also got a -- |'ve got an
application in for some building inmprovenments which
will take the 350 before I'Il even be eligible.

CHAI RMAN ZOOK:  Ckay. Thanks.

SUPT. CLEVELAND: So that's where we're headed.

CHAI RMAN ZOCK:  Ckay.

MS. DEAN:  Thank you.

CHAI RMAN ZOOK:  Ms. Dean, do you have any nore
guestions?

M5. DEAN:  No.

CHAI RVAN ZOOK: Ms. Newt on?

MS. NEWTON: | do for M. Fink.

| have a question for you, so if you can cone
ahead.

MR. FINK: This is the person that the one vote
was on. The board nenber thought that he ought to go
ahead and get the position now. It's the gentleman
he's tal king about. He was put in that position two
years ago, with the previous superintendent, with
pl ans of noving himup. And lots of things that just

-- he's not ready yet. And lots of --
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M5. NEWION: Wen you say he's not ready, wth
coursework or he's not ready --

MR FINK: To be a superintendent.

MS. NEWON: Ckay.

MR FINK: He's -- things he still needs to
| earn about running the school.

M5. NEWION: Ckay.

MR FINK: And the board nenber that voted no
was his friend. But he gave hima good -- the board

menber gave M. C evel and a good evaluation. It's
just that he was wanting to nove himup, and that was
-- that was the reason that we cane back to try to
get another --

M5. NEWION: Ckay.

MR FINK -- try to help get himready.

MS. NEWON: Ckay.

CHAI RMAN ZOCK:  Ckay. |s everybody ready for a
noti on now?

M. WIlianmson, Ms. MFetridge, do you have any
further questions?

( MOVENT OF S| LENCE)

CHAI RVMAN ZOOK:  Not hearing of any, do y'al
want to do a voice vote and then see --

M5. NEWION: W don't have a notion yet.

CHAI RMAN ZOOK: Ckay. But nmy question before we
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have a notion is do you want to take a voice vote
first and then a roll-call if it's not clear, or do
you want to take a roll-call fromthe begi nning?

MS. NEWION: It doesn't matter.

CHAI RVAN ZOOK: Does it matter to anybody?

Ms. Newton, are you ready with a notion?

MS. NEWION:  How about | do a tentative notion
and see what everybody thinks about it.

Since the board is thinking about a particular
person and would like tinme to get that person ready
to take the position, |I think that I'mrea
unconfortable with the waiver. Instead of a two-year
wai ver, maybe a one-year, and they have that one year
to get that person ready. And then at the end of
t hat one year then --

CHAI RMAN ZOOK: O open it up for other people?

M5. NEWION: Yes.

CHAI RMAN ZOOK:  Ckay.

M5. NEWION: That's ny notion, if that makes
sense.

CHAI RMAN ZOOK:  Okay. Do | have a second to
t hat notion?

MS. CHAMBERS: Second.

CHAI RMAN ZOOK:  Second by Ms. Chanbers.

MS. MFETRIDGE: 1'll second that.

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- March 12, 2020

150

M5. CHAMBERS: O Ms. MFetridge.

CHAI RMAN ZOOK: Ms. McFetridge did. GCkay. You
have a second. Ckay.

Al in favor?

Do we have to do voice?

M5. CHAMBERS: Can we nodify?

DR. MOORE: They have to.

M5. NEWION: Onh, do they have to agree to the
one year? (kay.

SECRETARY KEY: Yeah. | believe this is a
situation where the District would have to agree to
the nodification of their request. And Mary Claire
can hel p.

CHAI RMAN ZOOK: Mary Claire, our attorney.

DR MOORE: And is there anything that prevents
t hem from com ng back next year if --

MS. HYATT: Mary Claire Hyatt with the Division.
Thank you for catching that. | was operating in ny
head under the new 1240 rules that aren't in place
yet .

Yeah, so since our new 1240 rules aren't in
pl ace yet, they'|ll have to agree to the nodification
of the 1240 waiver, which they may or may not want to
do.

And to answer your question, Dr. More, no, if
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they do choose to nodify it to a one-year there's

not hing that prevents themfrom com ng back next year
wi th anot her extension request. And that process
will look different in a year when those new rul es
are in place, but it's still an option.

M5. CHAMBERS: Wen it conmes back next year,
will it be nore or |ess onerous? How would you
conpare it?

MS. HYATT: The process?

M5. CHAMBERS: Yes.

MS. HYATT: Well, it's going to -- so the --
one, the formw Il look different and it's going to
require evidence of stakehol der engagenment, such as
i ke your teachers, your famly, your conmunity, and
board approval -- a resolution that indicates your
board approval request for the extension. And also |
think on the extensions there's an additional piece
that will require the District to show how they used
t he waiver and what, if any, positive outconmes cane
fromthe use of the waiver

M5. CHAMBERS: | was just going to nake a
coment. | was thinking the exact same thing. | was
trying to even nmake sure if | was renmenbering
correctly if this was a two-year or a one-year

request. But as you can inmagi ne, and as you woul d' ve
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listened to this norning, we try so hard to divine
bet ween where you nust be consistent for
predictability's sake and consi stency's sake and
where you have to really listen for and opine on the
things that are unique to a community or a situation.
| think everyone is very appreciative of your service
and what you have stepped forward to do, but m ndful
that we hold school districts accountable for having
people that -- if they're granted a wai ver, that
they're working on then what it would take to
conplete the requirenents for the position that
they're in. This is a unique situation. But | don't
anything woul d prevent you, if we were to approve a
year, if you were willing to put that forward as the
recomendati on and we approved it, to come back next
year. You'll be nore inforned on where this other
person i s or the broader open process to see what
candi dates cone forward, or maybe you are still the
right person to stay in for yet a second year. But
it gives you and it gives us an opportunity to cone
back together a year fromnow, if that's the case.

CHAI RMAN ZOOK:  So | guess the question is, are
you all willing to nodify your request to one year or
do you want to stick with the two year?

SUPT. CLEVELAND: Madam Chairperson, | don't
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t hi nk we have any choice at this time but to agree --
CHAI RMAN ZOOK:  Yes. Yes, sir, you do.
SUPT. CLEVELAND: -- it sounds to ne.
CHAI RMAN ZOOK:  You do have a chaoi ce.
SUPT. CLEVELAND: Because | can read this board
pretty good and I think they say that that'll work.
| would prefer the two-year, but that did not nmean |
was planning on staying two years, if that nakes
sense to y'all.
CHAI RMAN ZOCOK: | still need to knowif you're
willing to nodify to one year as opposed to two.
SUPT. CLEVELAND: | will. | will adhere to --
CHAI RMAN ZOOK: Defer to your board?

SUPT. CLEVELAND: | would adhere to the Board's
request for one year. And |I'Il probably be tired by
then. If | keep working like |I'm working now, | know
'l be tired.

But, M. Fink?

MR FINK: |I'msure the board wll accept that.

SUPT. CLEVELAND: GCkay. W're good wth that.

CHAI RMAN ZOCK:  Ckay.

SECRETARY KEY: Madam Chair, you don't becone
Speaker of the House w t hout know ng how to count
votes. And so | think Speaker d evel and can probably

count votes pretty well.
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CHAI RMAN ZOOK: O at | east read m nds.

kay. Al in favor of the notion to extend the
1240 wai ver for one year and then hear back from them
or not?

| have a motion for that. And did | have a
second from Ms. Chanbers or Ms. Dean?

M5. CHAMBERS: It was Ms. MFetridge.

CHAI RMAN ZOOK: O Ms. McFetridge. | had a
second.

M5. CHAMBERS: Yes.

CHAI RVMAN ZOOK:  Okay. Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RMAN ZOOK:  Qpposed?

Ckay. Motion passes.

Sorry. And | did appreciate your patience as we
went through a | engthy day.

The next thing --

SUPT. CLEVELAND: Well, | appreciate the Board's
service. | really do, because | understand.

CHAI RMAN ZOOK:  Yes.

MS. DEAN:  Thank you.

MS. NEWION:  Thank you.

SUPT. CLEVELAND: Thank you, Board.

CHAI RMAN ZOOK:  Thank you.

M5. NEWION: Thank you.
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A-5: CONSI DERATI ON OF CHARTER AUTHORI ZI NG PANEL DECI SI ONS

a)

HOT SPRI NGS JUNI OR ACADEMY

CHAI RMAN ZOOK:  Next is Ms. McLaughlin, the
Charter Panel decisions.

M5. McLAUGHLIN:  On February 18, 2020,
representatives of Hot Springs Junior Acadeny
appeared before the Charter Authorizing Panel
requesting an anmendnent to their charter. By a
unani nous vote, the Panel approved the request. No
request for the State Board of Education to review
t he Panel decision has been submtted. But the State
Board may exercise a right of review and conduct a
hearing on the Charter Authorizing Panel's decision
at the next State Board neeting, if you so choose.

W do have Dr. Stephani e Nehus, the
superi ntendent of Hot Springs School District, on the
l'ine.

CHAI RMAN ZOOK: Ckay. |If anybody has any
guestions?

Do | have a notion?

DR MOORE: Motion to approve.

CHAI RVAN ZOCK:  Motion to approve by Dr. Mbore.

MS. NEWION:  Second.

CHAI RMAN ZOOK:  Second by Ms. Newt on.

Al in favor?
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( UNANI MOUS CHORUS OF AYES)
HOT SPRI NGS WORLD CLASS H GH SCHOOL

CHAI RMAN ZOCK:  And now Hot Springs Wrld C ass
Hi gh School .

M5. McLAUGHLIN:  On February 18, 2020,
representatives of the Hot Springs Wrld C ass Hi gh
School appeared before the Charter Authorizing Panel
requesting an anendnent to their charter. And by a
unani nous vote, the Panel approved the request. No
request for review has been submtted for the State
Board. However, you do have the right to review and
conduct a hearing on the Charter Panel's decision at
t he next State Board neeting.

Again, Dr. Nehus is on the |ine.

CHAI RMAN ZOOK:  This was an extension of that
because they went from7 to 9, and so this will be 10
to 12. So it's just reconfiguring their high school
and j uni or high.

Do | have a notion or discussion?

MS. NEWION: Move not to review

CHAI RVAN ZOCOK:  Moved not to review by M.

Newt on.
MS. DEAN:  Second.
CHAI RMAN ZOOK:  Second by Ms. Dean.

Al in favor?
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(UNANI MOUS CHORUS OF AYES)
CHAI RMAN ZOOK:  Qpposed?

Motion carries.

CONSI DERATI ON OF A ONE- YEAR STANDARDS FOR ACCREDI TATI ON

WAI VER REQUEST: | ZARD COUNTY CONSCLI DATED SCHOCL DI STRI CT

CHAI RMAN ZOOK:  Ckay. Next, Ms. Cof fman.

M5. COFFMAN: | am not Tracy Wbb.

CHAI RVAN ZOOK:  No, you're not.

MS. COFFMAN:  Deborah Coffman with the Division.

This is a consideration of a one-year Standards
for Accreditation waiver request fromlzard County
Consol i dated School District. The school district
finds itself with an extra kindergarten student, and
this is above the nunbers that they've traditionally
ever had. And so they're asking for a waiver this
year to help them get through the year.

CHAI RMAN ZOCK:  Just till the end of May is ny
under st andi ng.

M5. COFFMAN:  Yes. And Superintendent Fred
Wal ker is on the line if you have questions.

CHAI RVAN ZOOK:  Okay. Hello, M. Walker. W're
taki ng up your item now.

Do we have any discussion or questions of M.
Val ker ?

Do | have a notion?
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MS. CHAMBERS: So noved.
CHAI RMAN ZOOK:  Moved by Ms. Chanbers.
MS. DEAN:  Second.
CHAI RMAN ZOCK:  Second by Ms. Dean.
Al in favor?
( UNANI MOUS CHORUS OF AYES)
CHAI RMAN ZOOK:  Qpposed?
Okay. Your notion passed, M. Wl ker. Thank

you for your patience.

CONSI DERATI ON OF ONE- YEAR STANDARDS FOR ACCREDI TATI ON

WAI VER REQUEST: FLI PPI'N SCHOOL DI STRI CT

CHAI RMAN ZOOK:  Ckay. Next we have Flippin
asking for permssion. And you're going to present
it as well?

M5. COFFMAN: | will.

CHAI RMAN ZOOK:  Okay. Ms. Cof f man.

MS. COFFMAN: This is another consideration of a
one-year Standards for Accreditation waiver. Flippin
School District is requesting the waiver for 178 days
of student-teacher interaction tinme. The
Superintendent is here, Kelvin Hudson, if you have
any questi ons.

CHAI RMAN ZOCK:  Ckay. Does everybody understand
the request? Do any of you have questions or

di scussi on?
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M5. DEAN.  Move to approve.
CHAI RMAN ZOOK: Ms. Dean noved to approve.
MS. CHAMBERS: Second.
CHAI RMAN ZOCK:  Second by Ms. Chanbers.
Al in favor?
( UNANI MOUS CHORUS OF AYES)
CHAI RMAN ZOOK: Al l opposed?
Moti on passes. Your patience paid off. | know

that was a great loss to your community.
He was a nmentor to a |ot of us.

SUPT. HUDSON: Thank you.

REVI EW OF SOUTHEAST ARKANSAS PREPARATORY HI GH SCHOCL

CHAI RMAN ZOOK: Here we are again, M. Coffman.
Now t hen, the Southeast Arkansas --

MS. COFFMAN:.  Sout heast Arkansas Preparatory --

CHAI RMAN ZOOK:  -- Arkansas Preparatory Hi gh
School presentation.

M5. COFFMAN.  On January 24, 2020, the State
Board voted to all ow Sout heast Arkansas Preparatory
H gh School to remain open until the end of the
school year and to return to the State Board in
March. And today we have Superintendent Jereny
Cegers and ASP -- APSRC Executive Director Scott
Smith.

CHAI RMAN ZOOK: Ckay. Did everyone get a copy
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of the booklet that APSRC sent out? Ckay.
Good afternoon again.
SUPT. CECGERS: Good afternoon. | would like to

begin by first thanking you all for allow ng the
opportunity for Southeast Arkansas Preparatory High
School to be able to continue to educate our students
for the remainder of the year. 1In spite of the
obstacl es and chal | enges, you all saw fit to give our
students and parents an educational option in Pine

Bl uff, Arkansas, and that is to be commended. W' ve
had to overconme a lot of barriers and are in the
process of overcom ng others to insure that our
students continue to receive a quality education, a
safe environnment, and an opportunity to have a choice
in their educational future.

I n our last hearing, on January 24th, there were
many concerns that were raised that | would like to
address at this tine.

One of the areas of concern was the area of
Standards for Accreditation. W have two areas that
wer e addressed, one was in human capital. W' ve had
sone turnover, and so we had to replace sone
teachers. And one of those was a background check
t hat needed to be cleared; that was submtted al nost

a nonth ago, and we're waiting on those results.
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The second one was a District Support Plan which
has been also submtted. It was submtted and
approved on February 28th.

Lastly, in the area of Standards for
Accreditation we spoke a | ot about child nutrition
last tinme | was here. That has changed. W' ve
al ready submitted our February claimalready for this
nonth, and that is sonething that we are proud of
novi ng forward.

Conpensatory Services was al so anot her area of
concern because that required finances and that was
one of our main issues. Qur special education
departnent has grown trenendously this year. W --
our students are receiving proper services and al so
are being provided services that they had previously
m ssed. W've actually had Ms. Stacy Kratky to be at
t he school this year -- well, this week. And she
gave us a very positive review and stated about the
amount of work that has been done in such a short
amount of tine.

There al so were concerns about costs associ at ed
Wi th conpensatory services. W have nade the
necessary budgetary adjustnents and the cuts
necessary to be able to provide our students with the

services that need to be provided.
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Last -- well, also, next, we have graduation
status. On January 24th it was stated that we only
had one of our students that woul d graduate at that
time. Well, the wording was a little bit tricky on
t hat, because as of January 24th your average seni or
is going to have to be required to take a fourth year
English course and that's why we woul dn't have had
nore seniors to graduate as of January 24th.

However, | stand before you proudly to say that as of
now all of our students, not only our seniors, have a
full course to -- has a pathway to graduate. And our
seniors, we have four to five that wll require
summer school but everyone is prepared to graduate at
this time. W had 21 as of January 24th; as of now,
we have 19 seniors that are on pace to graduate.

Anot her area of trenmendous growth at SAPHS is
our financial outlook. In our initial hearing with
the CAP it was reported that we wouldn't be able to
make it through the end of the school year. Qur
finances were -- yeah, they were pretty bad. The
projection was that we wouldn't be able to end 2019
in the black. | amproud to say that we have
i nproved financially every nonth since then. W've
gone from being projected to end the school year --

we' ve gone fromnot being able to finish the school
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year to actually having nore noney budgeted -- well,
projected at the end of the year now than we started
with. W started the school year with $69,000. W
are now projected to have at |east $70,000 at the end
of the school year. That is a lot of growth in a
very short anount of tinme. This is due to swtching
financial conpani es, making appropriate budgetary
cuts and adjustnments, getting appropriate

rei nbursenents, and sinply working as a teamfor the
good of the students.

Lastly, when | was here before you all, | took
it personally when sone of the panel nenbers, board
menbers said that "you need sone help. It's a lot of
t hi ngs going on and you're doing entirely too nuch;
you need sone help." | took it personally when that
was said to ne. Sonme of the nmenbers even emailed and
said, "You need to acquire sonme help. APSRC needs to
be a ot nore involved in what you all are doing."
And | agree, | whol eheartedly agree. That advice was
recei ved and acted upon i medi ately. SAPHS has been
working tirelessly with the APS -- well, SAPHS has
been working tirelessly with APSRC in various areas
and the work has been evident. And we |ook forward
to the opportunity to work with Friendship also to

insure that our students graduate, but also are
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successful in life.

At this time I'd like to call M. Smth and | et
hi m speak, expound upon sone of the things that we've
been working on with -- in ternms of Southeast
Arkansas Prep and APSRC.

CHAI RMAN ZOOK: Ckay. Let nme pause just a
m nut e.

Ms. Freno, should | have sworn these people in?

MS. FRENO (Shaking head fromside to side.)

CHAI RMAN ZOOK:  No, okay. Thank you.

| didn't think of that just because you stood
up.

MR SMTH It's okay. You can't swear ne in
anyway, SO --

Madam Chair, Menbers of the Board, thank you for
the opportunity to conme back. At the January speci al
board neeting you asked APSRC to hel p provide sone
support services and | ook for a potential partner to
assist this charter school going down the road and
then to report back to the Board at a subsequent
dat e.

W had al ready begun to work with themto
provi de sone back-office support. As you heard at
t hat nmeeting, since then we've been extensively

involved in trying to help support them And we have
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a smal|l PowerPoint that we can run through with you
today to give you nore information on that. W did
file a report with you and with the Departnent of
Education on March 2nd that tried to Iist our support
and our findings, and | think you have that

i nformati on before you.

In addition to that, we worked with Friendship
Charter Schools, who already currently has a charter
school in Pine Bluff -- an elenentary with a grade-
span of K-5, to look at comng in as a potenti al
partner to assune control and managenent of this
school going forward. And on February 25th the Board
of Directors of the Southeast Prep Charter School and
M. Joe Harris, representing the Board of Directors
for Friendship Charter School, entered into an MOU
agreenment, with this Board's approval, allow ng them
to begin to take over inmedi ate managenent of the
school for the remainder of this school year and to
request that the charter be transferred to Friendship
with the start of the next school year. They al so
have some anmendnent requests they would |ike to add
to that charter: basically add a grade-span K -- 6-8,
to eventually create a continuous K-12 corridor. And
they wanted to add approximately 500 nore students,

to allow nore students to cone into that grade-span
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So we could go over nore of that information in the
Power Point. We'Il just give that to you.

CHAI RMAN ZOCOK: Let me interrupt you just a
mnute. WIIl this need to go to the Charter Pane
before it comes to us or is this appropriate for us
to hear today?

M5. HYATT: Mary Claire Hyatt with the D vision.

So if you'll renmenber, just a little bit of
procedural posture, this came to you originally
because it was revoked by the Charter Authorizer. It
cane to you on review. You conducted a review
hearing. At the review hearing you voted to allow
the school to stay open until the end of the year,
but reserved the right to continue to act on it after
today's presentation. So you still kind of have
jurisdiction, for lack of a better word, over this
charter in front of you. The law would allow you to
transfer the charter today without it going back to
the CAP and to nake amendnents to the charter only to
Sout heast Arkansas Prep Charter in front of you today
as wel | .

So you could -- and I'msure they're going to go
into what their requests are, but you can do nost of
them The one that | want to note is -- one of the

requests is to increase the cap and to add the
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additional grades. When a school does that,
typically if it were going through the Charter
Aut hori zi ng Panel they would give appropriate notice
to the traditional district; they would submt a
desegregati on analysis; the Division wuld do a
desegregation analysis; and then it would cone to you
through that way. It is appropriate to do that here.
The only issue is we didn't receive the desegregation
analysis fromthe school until this nmorning, and the
rules say that the Division has to conplete a
desegregation analysis within -- before -- 10 days
before it's heard. And since | just got that this
norning | haven't had an opportunity to do a
desegregation analysis. So that piece of it, the
rules and the |law say you can't nake a decision on
that piece if you have not analyzed the inpact on
desegregation efforts, and part of that is review ng
the information the Division gives to you 10 days
before you hear the matter. And since you don't have
t hat before you that conmponent | think is
probl ematic. The other conponents | believe are fine
to be heard and acted upon today.

CHAI RMAN ZOCOK:  So we woul d need to hear things
in part, in pieces, or you could do all of one and

then hold off on that? O we should hold off on al
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of it?

M5. HYATT: You can hear it. And probably the
way that | would prefer you do it is, first, vote on
whet her to approve the transfer itself; then vote on
t he anendnents. You can do those amendnents
t oget her, except that one piece that | would |ike you
to use, what | just said; consider what | just said
about the desegregation analysis for that piece, so

CHAI RMAN ZOOK:  Okay. And that would -- could
that information affect our decision on the other
amendnment s?

M5. HYATT: And I'mnot trying to do your
presentati on.

But | believe that the three amendnents that
they plan to request are (1) a nane change; (2) three
wai vers that they need to kind of bring the nodel in-
l'ine; and then the --

CHAI RMAN ZOOK: I ncrease the cap?

M5. HYATT: -- increase and the added grades.

So | don't think the increase and added grades

will really inpact the other two things, the nane

change and the additional waivers. | don't think
they will -- and M. Smth mght have a different
opi ni on.
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CHAI RMAN ZOOK:  Ckay. Thank you.

Excuse ne for interrupting.

MR SMTH No problem Thank you very nuch.

No. W are content to nake the request today
subject to the Departnent's review. And assum ng
there's no problens with their review, just hold your
-- |'d ask you to nake your approval contingent upon
recei ving proper review fromthem

CHAI RMAN ZOCK:  Ckay.

MR SMTH | think you can hear everything on
t hat contingency and we would base it on that going
f orward

| would at this point in tinme have some of our
peopl e step up and wal k you through the Power
presentation. | do want to say thanks to the
Sout heast Prep Board of Directors who has been great
to work with. There are sone representatives here
fromthat board today; | think they should be heard
from | also want to thank the Departnent staff --
Deb Coffman, Tracy Webb, and Mary Claire -- for
assisting. W've net with thema couple of tines
this week to wal k through the accountability issues
and things of that nature, and they've been very
hel pful -- and as far as | know we're all on the sane

page with what we've worked out. And then,
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obvi ously, Friendship who's been a great nei ghbor and
a great partner to try and work through this
difficult situation and get it taken care of.

So at this time | would ask JoAnna Lever and
Tripp, or whoever is going to do the Power Point
presentation, to just wal k you through some of that
information to give you sone nore details.

CHAI RMAN ZOOK:  Ckay. Wen you cone to the
m cr ophone, please identify yourself.

MS. LEVER  Good afternoon. JoAnna Lever
Director of Charter Devel opnent for APSRC

Over the course of the past nonth-and-a-half --

Yes?

MR SMTH Al so, Representative Fl owers,
believe, is here as well. So | just want to
recogni ze her as being here in support.

CHAI RMAN ZOOK:  Yeah, | didn't see her.

MR SMTH  Ferguson. |'msorry.

CHAI RMAN ZOCK:  Yeabh.

M5. LEVER Over the course of the past nonth-
and-a-hal f, we have been providing technical
assi stance fromvarious departments at APSRC to
provi de support in the areas of finance, academ cs,
dysl exi a screeni ng, and speci al educati on.

Ri ght now -- or sorry, excuse ne -- at the end
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of February -- as of February 29th, the bal ance for
SAPHS was $64,949. At that tine all invoices were
current. All conpliance reports have been subm tted.
And their projected year-end bal ance, according to
our departnment, is approxi mately $70,000. Technica
assi stance was provided to support Sout heast Arkansas
Prep in getting their District Support Plan and
budget submtted in Indistar. W also checked their
St andards for Assurance portal. As of February 23rd,
al | standards exceptions had been corrected, with the
exception of one, and that was the one that M.
Cegers referred to for the background checks.

On February 23rd, a transcript audit was
conpl eted and we were able to identify nmany areas
t hat needed to be corrected. And the school is --
they're taking steps to correct all of those areas
identified right now W were also able to create a
pathway to insure that all students will be able to
graduate, wth the exception of the one that he
referred to earlier.

On February 17th, we took a team of three APSRC
staff down to conplete the Devel opnental Spelling
Assessnent, or DSA, as a pre-screener, per the DESE
dysl exia specialist's recommendation. 59 of those

students were identified as needing the screener by
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anal yzing ACT Aspire sunmative data, along with the
DSA results fromthe assessnents that were

adm ni stered that day. M. Branch, their LEA
supervi sor, has been admi nistering the screeners to
t hose students who have been identified and wl |
continue with the help of Friendship's staff to
conpl ete those by the end of this nonth.

In the area of special education, M. Branch,

t he LEA supervisor, reported that conpensatory
education services began for all students who
accepted those. Conpliance training was provided to
Ms. Branch by APSRC staff. Technical assistance was
provided for insuring student-focused |IEPs, teaching,
and planning. And they're currently clearing all of
the nonitoring pieces and intend to have everything
done by March 15th.

And at this tine I'lIl invite Tripp to cone and
gi ve you updates about the transition plan.

MR WALTER: Good afternoon, Madam Chair
Secretary Key, Menbers of the Board. M/ nanme is
Tripp Walter; I'ma staff attorney with the Arkansas
Publ i c School Resource Center.

And | et nme advance the -- M. MLaughlin handed
out a one-page docunment which is essentially -- which

is a slightly updated version of the slide that you
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have presented in front of you on the transition
plan. W felt it inportant for you to be able to see
a diagramof howthis is going to play out, if you
decide to grant the transfer. | wll just hit on a
coupl e of things about it now

As you see at the top, that's where we are now,
is we have two separate LEAs that are operating in
Pine Bluff. W have SAPHS, which of course is a
st andal one 9-12, and Friendship Aspire, which, if
you'll see on the transition plan that was handed
out, that has been corrected to K-5; that's what
their charter is authorized for. The K-2 piece
refers to what they're currently -- the popul ation
they're currently serving now. Next year, if you
grant the transfer and the name-change, we will go to
Friendship Aspire Sout heast Pine Bluff, which wll
have an authorized grade | evel span of 6-12 with an
additional enrollnment cap. And then Friendship
Aspire Pine Bluff will nove to serving grades K-3.

Ski p the anmendnents for now.

The eventual plan is to nmerge both LEAs, both
charters into one seam ess K-12 conti nuum

Now at this time while |'"mup here I'd like to
take a mnute and expand on the anmendnent requests,

get the legal verbiage out there and nake sure that
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it's understood exactly what's being requested. Wen
it says there in the mddle "anend current waiver
list," as Ms. Hyatt said, there are three specific
wai vers that we wish to see added to the SAPHS
charter and, as she said, to bring those in line
really with the way -- with Friendship's operationa
nodel. Two are enploynment pieces, and the cites for
t hose are Arkansas Code Annotated 6-17-1501 et seq.

-- that's the Public Enployee Fair Hearing Act, and
essentially what that will allowis those non-

i censed persons to be treated as at-wi |l enpl oyees
in Friendship's enploynment hiring and retention
nodel . 6-17-701 et seq. of the Arkansas code, that's
the piece for licensed teacher at-will enpl oynent.
And as | noted in the waiver sheet so-to-speak that |
gave to Ms. Hyatt this norning, the reason for that,
besi des what | just nentioned, is -- and you've heard
others use this sanme indication too, or rationale --
is the benefit of that is if there is poor
performance going on that enables in this case
Friendship to recognize that at an early date, nake
appropriate changes if necessary, and thereby

i ncreasi ng student growth and achi evenent, especially
for those licensed staff, and efficiency if it's

sonmebody who's non-1licensed, say an aid or cafeterial
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food service worker, sonebody |ike that.

W wish to add grades K-8 to the current
charter, and with that a corresponding enrol | nent cap
i ncrease of 500 students.

And then, finally, to change the nanme of the
school to Pine Bluff Aspire Acadeny Sout heast Pine
Bl uf f.

And then, finally, to add a Seat Tine waiver,
and the |l egal references for those are Arkansas Code
Annot at ed 6-15-216 and Section 1-8.2 of the
Division's Standard for Accreditation rules. And
those will allow sone flexibility going forward in
t he met hods of instruction, nore specifically if
there's a digital conponent to be added.

Thank you.

MR SMTH So at this tinme nost of the mgjor
i ssues that we discussed at that January neeting have
been addressed or there's been a pathway for themto
be addressed and been put in place. In addition, one
of the essential conponents that you wanted to see
was a change in managenent. There has been entered
into an agreenment for that to take place where M.
Cegers woul d continue to work at the school but under
t he oversi ght and managenent of Friendship, and they

woul d provide staff and resources to take on that
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role nmoving forward in nany ways.

So with regards to high school graduation,
there's pathways for those credit recoveries to take
pl ace.

Wth regards to special ed., those eval uations
are in place with a proper budget.

Wth regards to dyslexia, there's a pathway for
all those dyslexia screenings to be acconplished by
the end of the nonth.

Wth regards to finances, as projected, their
endi ng year bal ance has gone up rather than down at
this point in time, and so that seens to be in good
shape.

And in addition to that, we've brought in what
we think is a well-recogni zed partner who's had sone
success academcally in the Pine Bluff market nost
recently.

And so at that -- with that said | would like to
recognize M. Harris fromFriendship at this point
and stage and have himspeak to you a little bit
about their involvenent and the fact that they've
already net with the parents and other folks in the
comunity and the excitenent that's been created
around this.

So, M. Harris, if you' d cone at this tine.
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MR. HARRIS: Good norning. M nane is Joe
Harris. |'mthe CEO of Friendship Education
Foundation. |It's a nonprofit charter managenent
or gani zati on.

W' ve been asked by the community and the
parents of Sout heast Prep to support and be a partner
in this transition. W've outlined our transition
plan in tw phases. In the short-termwe wll -- we
have al ready entered into a Menorandum of
Understanding with the board to provi de day-to-day
managenent operations of the school through the end
of this school vyear.

| see a few of the board nenbers here and I'd
just like to acknow edge the board nenbers. And
there's also a few parents.

One of the first things that we did when we were
asked to consider this is we net with the comunity.
W net with the mayor, who sends her regards. She
submtted a letter of support; | don't knowif you
received it. But given the challenges today, she
could not make it but she sends her full support.
We've also net with stakehol ders, Go Forward Pine
Bl uff, other parents, communities. W recently held
an all staff, parent, and student comunity neeting

in order to get their feedback and their support for
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this. The support was overwhel mng. And what was
nost inpressive is that the kids were very voca
about wanting to see their school remain open, and
the 9th graders wanted to see that they have the
opportunity to graduate fromthat school. So we
began to really kind of | ook at how we can create a
pat hway to do that.

The transition plan begins with day-to-day
oversight that we will -- we are prepared to operate
-- or inplement inmmediately. W have the capacity
and experience to do so. You may recall the |ast
time | was here we did sonmething simlar with
Covenant Keeper. I'mreally proud to say that that
transition, given its exterior kind of issues,
internally we have nade sone wonderful strides. 97%
of the kids that transitioned from Covenant Keeper to
Friendship are still with us, except for the 8th
graders that transitioned on to 9th grade, and they
are really doing exceptionally well. So we have
experience in doing this, not just in Arkansas, but
across the U.S. Friendship in Washington, D.C, our
parent conpany, was just named the |argest charter
entity in Washington, D.C. And we took -- just took
over in the last four years a very simlar situation,

four different schools that were facing simlar
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chal l enges. W also did sonething simlar in Baton
Rouge, Louisiana. So we have experience in doing
this. | think that us being a partner will really
bring experience and additional capacity in what I
think is a deliberate and well-thought-out approach
to insuring that not just the kids that are currently
at the school have a pathway to graduation, but some
of themw || have the ability to | ook beyond j ust
graduating from hi gh school and | ooking at coll ege.
That is our nodel.

| net two young | adies who are on their way to
college at UAPB and | committed to themif they bring
back their grades we will hire themfor the sumer as
interns. That's an exanple of the Friendship nodel.
But our school in Pine Bluff has really established
itself as a comunity partner. |'mreally proud of
the strides we've nade in our elenmentary. And what's
nost inportant here is | think the ask for our
i nvol venent cane fromparents. They trusted their
kids at the elenentary level. And one of the nost --
kind of what tipped us over the top on this was one
of the parents said, "I have no other choice where to
send ny child once they graduate from your school."
And so this arrangenent where after we assune the

managenent and the school itself or the charter is
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transferred, it wll allow continuity, not just of
Friendship and the charter, but it will also be a
choi ce and better educational options for all of the
kids in Pine Bluff. So we're excited about this.

The transition plan, | think you ve heard a | ot
of the details. W are prepared to really |end

experience in taking on the educational needs of the

-- of instruction of a high school. W have
experience in doing that. | know that some of the
concerns around the conmunity -- and this was raised
around how wi || scheduling -- we're -- one of the

wai vers we're asking for is around Seat Tine. W
want the flexibility to nove from bl ock scheduling to
what we call normal scheduling, and we want to do so
because it allows greater flexibility. W'Ill be able
to teach classes every day versus every-other-day.
That's just an exanple of how we've given thought to
what is going to be -- we hope to be a successf ul
educati onal approach.

You're going to also hear our primary goal is to
insure that the existing students have a pathway to
graduate. You heard Principal Cegers tal k about the
number of kids that are on task to graduate. Well,
we want to do a double-hit; we want to go in and

eval uate and nmake sure that they have all of the
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credit. For those that are falling short we want to
offer themthe credit recovery opportunity, both

online and summer school, and we see ourselves having
t he bandwidth to do that imedi ately when we wal k in.

When we begin to transition the school itself,
in honor of the school we wanted to keep the nane.
Tripp said it alittle bit differently. It's
actually Friendship Aspire Sout heast Canpus. That's
going to -- well, Southeast Arkansas -- Southeast
Pine Bluff is going to be the formal nanme we'd I|ike
to change it to.

We think that this is going to be -- as best it
can, be a seanless transition. W see it long-term
benefitting not just the high school students but the
entire educational bandwi dth of K-12 in the city of
Pine Bl uff.

CHAI RMAN ZOCK:  Thank you.

MR. HARRI'S: Thank you.

MR SMTH  Madam Chair, at this time | would
ask if there's anybody fromthe Sout heast Prep board
that would like to speak or --

CHAI RMAN ZOCK: | think you also have -- well,
we had two Representatives, but now we have one. So

MR SMTH  Yes.
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CHAI RMAN ZOOK: -- if they want to speak.

MR HARRIS: W'Ill |et them speak |ast.

CHAI RMAN ZOCK:  Ckay. No, go ahead.

REPRESENTATI VE FERGUSON: Thank you, Madam
Chair. I'mjust so happy to be here to be in
support. This institution is in nmy House district,
as well as a nunber of the kids who go there. One of
the reasons |'ve been so supportive of this
situation, | had a kid who I net when | visited the
school sonetime ago. She rem nded ne that she net ne
when | was canpai gning in 2014, and she said, "I was
a kid then and | couldn't vote for you then, and I
can't vote for you now. But | tell you what, you

said that you would fight for folk who couldn't fight

for thenmselves." She said, "I can't fight for ne, so
you said you would do that." And so, she's hol ding
me to it.

So |'mso happy and hope that this Board wl|
grant these requests that this institution is
requesti ng.

CHAI RMAN ZOCK:  Thank you.

REPRESENTATI VE FERGUSON: W th that, |'ve got to
go make a vote in Joint Budget. Thank you.

CHAI RMAN ZOOK: Representative Flowers, do you

need to speak now too?
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REPRESENTATI VE FLONERS: | just wanted to thank
all of you for affording the admnistration an
opportunity to take corrective action. | think that
this is a great exanple of how working with and
listening to the community can work to benefit
everybody involved. You know, they've had a little
bit of tine to do a ot of work -- and as a result,
they're ending in the black and I think all but two
-- one or two students will be graduating, which is
how t hey came to us and what they told us it would
be. And, you know, with that, | just want us to do
what's best for our kids. And, you know, a |ot of
times it's not the institutional format, you know,
that matters as much as it is that we have good
teachers who are there for the kids and a safe
environment. And | think that's what we have here
and | just think that we ought to nake sure that we
are giving themeverything they need to succeed so
that the kids can succeed. And that's it. Thank
you.

CHAI RMAN ZOOK:  Thank you very mnuch.

M5. HART: M nane is Pat Hart. 1'mthe current
board chair for Southeast Arkansas Preparatory. [|'ll
be brief. | just want to say that fromthe very

begi nni ng our objective was to offer a viable,
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quality alternative in Pine Bluff for our students,
and that control and who's in charge is irrel evant;
the objective is what's inportant and seeing the kids
be able to succeed. So we support the transition for
t he benefit of our kids and our community.

CHAI RMAN ZOOK:  Thank you.

MR SMTH  Madam Chair, just one other point to
mention. | think the Board had asked the Sout heast
Prep board to check on comunity support. They did.
The comunity was in a position and willing to
provi de grant support, if necessary. Hopefully,
based on the financial balances we suggested that's
not necessary. But | just want to nake sure you know
how much comunity support was behind this school,
because the comunity was willing to stand behind it
wi th sone grant support if necessary. So | thought
that was worth nentioning as well.

So | think at this point in tine that concl udes
our presentation. |'msorry for the short oversight;
it should' ve been picked up in our neeting with the
Department earlier this week. But we're confident
it's not an issue because Friendship has al ready been
approved to operate in Pine Bluff; so that should not
be an issue going forward. And we woul d request your

approval , contingent upon final review by the
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Departnment and its staff. But, again, we think that
will be a non sequitur. Thank you.

CHAI RMAN ZOCK:  Thank you.

Ms. -- oops, Ms. Smith slipped anay. | was
going to ask -- last tine Finance and APSRC and the
school s’ nunbers did not match. So | was wanting to
check it, but she's not here right now

Go ahead, Ms. Hyatt.

MS. HYATT: One thing that was -- that | --
unless | just msheard, | believe that the intention
is to not backfill the 9th, 10th, 11th grades as this
school goes up. | didn't hear them discuss that
today. And | think it would be an inportant piece of
this for you guys to hear what their intention is
novi ng forward, unless they've changed their m nd
about that.

MR SMTH Yes, that's correct. The intent is
to let the current high school class, beginning with
the 9th grade through the 12th grade, have a pat hway
for graduation, but not to backfill that high school
class except with the elenentary kids that are in
school now noving forward. So obviously we just
dealt with a nodel that was a high school alone and
with no feeder schools comng into it and no | ong

runway of working with those kids. So this intent is
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to fill the mddle school and the high school grades
com ng out of elenmentary grades com ng up and goi ng
forward. So that's the intent going forward.

CHAI RVMAN ZOOK:  Okay. | have some questions.
Does anyone el se?

Ms. Newt on.

M5. NEWION: | just have some comments at the
end.

CHAI RMAN ZOCK: Ckay. Go ahead and conment.

MS. NEWION: | just want to thank the comunity

for voicing their concerns, and the staff and M.
Cegers at Sout heast for your hard work and
willingness to take help, and then all the hard work
at APSRC. Because when adults can get things right
it benefits students, and so that's our main goal.
And so | really -- | know we hear in just a few

m nutes things that are going on, but | know it took
hours and hours and hours of hard work to get us to
this point and it took give-and-take on both sides.
And | appreciate that and the wllingness of the
board at Southeast to be willing to say who's in
charge doesn't matter; what matters is kids. And so
that's -- when we can think like that, kids benefit.
And so | appreciate all of your hard work and your

concern for these students. So, thank you.
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CHAI RMAN ZOOK:  Ms. Chanbers? Ms. Dean?

MS. DEAN: | too want to thank all of the
parties involved. | just want to echo what Ms.
Newt on said, and Representative Flowers. This is a
great exanple of what can happen when a conmmunity
advocates for itself and parents advocate and
students advocate, and comunity and busi ness nenbers
wor k together and there's partnership; so that we all
wor k together so that our students get the best
opportunities, the best education. And | hope that
other districts that -- or other entities that find
thenselves in simlar situations are watching to see
how sol uti ons can be brought to the table and how
t hi ngs can be worked out for the benefit of the
students. So |I'mexcited about the future of this
partnership -- and keep up the good work. Thank you.

CHAI RMAN ZOCOK:  Ms. McFetridge?

M5. MCFETRIDGE: | don't have any conments right
now. Thank you.

CHAI RMAN ZOOK:  Ckay. Dr. Moore?

DR MOORE: Yes, | have a few clarifying
questions -- | don't know if for him But as far as
hi gh school grades go -- so the next comi ng-up school
year, grades 10, 11 and 12 will be served?

MR HARRI'S: Yes.
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DR MOORE: Is that correct? And can new
students apply to serve in those grades?

CHAI RVMAN ZOOK: Can you get a little closer so
Ms. McFetridge can hear you?

DR MOORE: Can new students apply to the school
in those grades next year?

MR HARRIS: Wat we're trying to do is just
graduate the first -- the existing kids. To answer
your question directly, it's not our plan. It would
be based on capacity in the individual classroons.
But we want to create a runway for these -- the kids
that are there to get all of our efforts focused on
getting themout of school. And then in the same
year that the graduating class -- the 9th graders
current graduating class, a new 8th grade will nove
in. At that time it will be, of course, open-
enrollment. We're looking at a full enrollnent of
the 8th through 12th grade to be a full 700 kids --
100 kids per grade. So when that new grade |evel
cones in, 100 kids would be part of that system

| think you guys are famliar with the
Friendship nodel, a slowgrowmh nodel. W believe
that's going to be the best long-termway to nmake a
di fference and see our kids grow through and have a

hi gher graduation rate and col | ege attendance rate.

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- March 12, 2020

189

So to answer your question, it's not our plan
right now W expect to have the full open-
enrol | ment where we open up the 8th grade |evel
whi ch woul d be in three years after the 9th grade
cl ass graduates.

DR. MOORE: Ckay. As far as facilities, is
there plans to nove facilities or will it remain --

MR HARRIS: No. W intend to utilize that
existing facility and grow out as needed.

DR MOORE: Ckay. Okay. That nmakes sense.
guess there -- | do have a little bit of concern
because | do think there is a need for a snall-option
hi gh school. And so there wll be a few years of a
gap, but | understand your nodel in that sense.

MS. HYATT: Mary Claire Hyatt with the Division.

And I'Il have to doubl e-check just to nmake sure.
| don't know that there is a | egal avenue that would
all ow you to not enroll kids in an open-enroll nent
charter school. So if they have 10th, 11th and 12th
graders in an open-enrollnent and they haven't mnet
their enrollment cap, then I think they'd be required
to enroll students if they apply. There could be an
exception that | would have to research. But that's
the first tine | heard that, so | haven't had an

opportunity to look at that. But usually howit
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wor ks is open-enrol |l ment charter schools are required
to enroll kids, unless they're at their cap.

DR. MOORE: Ckay. So, but there's no increase
in cap?

MS. HYATT: So they have requested an increase
and the addition of the grade 6 through 8. Again,
just to reiterate ny concerns there, we just received
t he desegregation analysis this norning. The rules
require you to receive the analysis fromthe Division
10 days prior to naking a decision. W haven't had
t he opportunity to do one. The rules also allowthe
opportunity for the Superintendent of the district,
the traditional district in which the charter is
| ocated the opportunity to present their own
desegregation analysis. I'mnot sure if Dr. Owmh has
even been notified of this anendnent request, because
we're doing it through not the traditional amendnent
request pathway, and they m ght want to speak to
that. But on the 6-8 addition and the increase in
enrol Il ment cap, | think until you have all of the
desegregation information in front of you and Pine
Bl uff School District is able to exercise or not
their option to supplenent that, | don't think it's
appropriate to nove on that piece. Al of the other

pieces, it's conpletely appropriate for you to nake a
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deci si on on.

CHAI RMAN ZOOK:  Ckay.

DR MOORE: And just to clarify -- is that
desegregation report typically given to the charter
aut hori zer panel ?

MS. HYATT: So, and we're kind of in new
territory because of this new |l egislation that was
passed in the last legislative session. So this wll
be the first transfer under the new transfer/assign
| egislation that was passed in the session.
Typically how this would work is the charter
aut hori zer woul d hear an amendnent request; the
superintendent of the local district is given 35 days
notice; we do a deseg analysis, and all those pieces
work, and they're presented to the charter
authorizer. In this case, probably what | would
suggest is you table that piece -- that piece of the
amendnent until the next nonth; give Dr. Owh the
opportunity to, if he wants, present information;
given the Division tinme to put together that deseg
report; have time for themto present to you the
information that they submtted as well -- and you'l
hear that piece, not go back to the CAP

CHAI RMAN ZOOK:  Anyt hing el se?

DR. MOORE: No. Thank you.
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CHAl RMVAN ZOOK:  Ms. McAdoo?
kay. | have sone questions -- and one of them
you answered. | wondered if there was any objection

fromthe local district, and you' re saying because
they may not -- may or may not have known of the
request --

M5. HYATT: So --

CHAI RMAN ZOOK:  Cobviously their board did, but

MS. HYATT: We have no evidence that there's
obj ection, but I"'mnot sure what, if any, notice was
given to the local district because of this very
uni que, new situation that we're in. So --

CHAI RMAN ZOOK:  Ckay.

MS. HYATT: They would be better suited to
answer that.

CHAI RMAN ZOOK:  Okay. This would be for
Friendship. And if you will, conme to the m crophone.

When | | ooked on My School Info, it did not |ist
that you were currently serving a dyslexia
popul ation. 1s that accurate?

MR HARRI' S: No.

CHAI RMAN ZOCK:  Ckay.

MR HARRIS: W follow the SPED requirenents, as

wel | as provide for accomodations for dyslexic
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students.

CHAI RMAN ZOOK: Ckay. If | didn't m s-1 ook,

t hen under state required information | did not see
it there. So you may want to check that.

MR HARRIS: Ckay.

CHAI RMAN ZOOK:  Sonetinmes things fall through
t he cracks.

MR. HARRI'S: kay.

CHAI RVAN ZOOK: Do you know what the -- and |
realize sonetines at your |level you don't know the
details of what went on at the other level. But do
you know what screeners you use to identify your
dysl exi a students?

MR HARRIS: Well, what | do know is that we
follow the standard accreditations for that, as well
as the state guidelines, |Iaw and rul es around speci al
education. W contract out our services, and | know
that we are using a licensed firm [|'mnot sure. M
superintendent is standing behind ne.

CHAI RMAN ZOOK: There's a young man comng up to
be hel pful .

MR. TRAN: Phong Tran, superintendent of
Friendship. So just to answer your first question,

t he dyslexic piece, we didn't have any kids because

t he student that was receiving the dyslexic service
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was a special education student. So that student is
recei ving those services anyway.

CHAI RMAN ZOOK:  Okay. So they showed narkers --

MR. TRAN:  Yes.

CHAI RMAN ZOOK:  -- but they in fact were
qualified as --

MR. TRAN. Yes. Under special education.

CHAI RMAN ZOOK:  Specific learning --

MR. TRAN: Correct.

CHAI RMAN ZOCOK: -- disability, not dyslexia
separate fromthat?

MR TRAN: Correct. Yes, na'am

CHAI RMAN ZOOK:  Ckay.

MR. TRAN. And we follow the dyslexia handbook,
where we provide the DI BELS intervention -- the
Dl BELS screening first. So we did that for K, 1st
and 2nd grades. And then after that, depending on
the results that come back fromthe DI BELS, then we
take the next steps to provide the second screening.
So this year we did the same thing. And |ast year we
did the same thing. And, again, the child that
exenpted the -- | think it was two children that
exenpted the synptons were actually special education
students.

CHAl RMAN ZOOK:  Ckay.
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MR, TRAN:  Yeah.

CHAI RMAN ZOOK: | think if the website showed
t hese were screened and then --

MR. TRAN. Yes, nma' am

CHAI RMAN ZOCK:  -- that would be hel pful,
regardl ess --

MR. TRAN. Yes, ma'am nost definitely. W'll
go ahead and update that for the next term

CHAI RVAN ZOOK:  And | know a lot of districts,
as the second step to that, are saying -- and because
often dyslexia occurs in famlies -- soif -- like a
next good step is to then screen any siblings --

MR, TRAN: Yes, ma' am

CHAI RVAN ZOOK:  -- that those K-2 children have.

MR. TRAN: Mbst definitely.

CHAI RMAN ZOOK:  So anyway -- and what is the
literacy curriculumthat you' re using in your general
popul ation? Is it aligned wth state standards? And
t hen, what are you using as your reading curriculum
wi th your dyslexia students and special ed.?

MR TRAN: So at this noment in time we're using
t he Fundations curriculum which is research-based.

CHAI RMAN ZOOK:  Fundati ons?

MR TRAN: Yes, nma'am At the same tinme we're

al so using Wt and Wsdom as well as (inaudible).
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So those are the curriculuns that we're using within
the school at the lower elenentary |evel and at the
m ddl e school level. So that's what we -- we

i ncorporate the reading, kind of like a reading --
50-m nute reading bl ocks into our schedul e every day
to insure that -- you know, that the Science of
Reading is getting inplenented within our school s.

CHAI RMAN ZOOK:  Ckay. Thank you.

And ny | ast question may be for you; | don't
know who can answer it.

| noticed that Friendship does not serve
breakfast and lunch. |s that correct?

MR TRAN: No.

CHAI RVAN ZOCK: I ncorrect?

MR TRAN. Yes. So we actually do serve
breakfast and |unch, and at the same tinme we al so
give thema snack in the afternoon for those that are
actually going to the afterschool program

CHAI RMAN ZOOK:  Ckay.

MR, TRAN: Yes, ma'am

CHAI RMAN ZOOK: Wl |, the question was going to
be if they were getting it one way -- okay. Then
t hose things you may want to check on your --

MR. TRAN. Most definitely.

CHAI RMAN ZOOK:  -- My School Info --
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MR TRAN: Yes.

CHAI RMAN ZOOK:  -- because that's the only way |
have of accessing --

MR. TRAN: Mbdst definitely. Yeah. | mean, you
know, our population at the Little Rock canpus is
actual | y about 96 free-and-reduced.

CHAI RMAN ZOOK:  Ri ght.

MR TRAN. So they -- and we're actually
Provision 2 as well. So being Provision 2 we have to
provide free --

CHAI RMAN ZOCOK:  Sure.

MR, TRAN: -- lunch, breakfast to all of our
students. So, yes.

CHAI RMAN ZOOK: | just wanted to be sure that if

t he parents who currently were expecting and getting
breakfast/lunch that they understood if you were not.
But since you are --

MR, TRAN: Yes, ma'am

CHAI RMAN ZOOK: -- then all is good.

MR, TRAN: Yes, ma'am

CHAI RMAN ZOOK: | still don't have the answer to
t he finance question, but --

MS. NEWION: | saw Ms. McLaughlin noddi ng her
head a while ago. So maybe soneone over there has an

answer .
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M5. BARRICK: [It's pretty nuch the same as
APSRC

CHAI RVMAN ZOOK:  Okay. Thank you. That's
hel pful .

Ckay. Any ot her questions or discussion by the
Boar d?

kay. Would you conme and specifically tell us
each part that we're going to be voting on?

MS. HYATT: Mary Claire Hyatt with the Division.

| think it would be appropriate to fost -- first
-- excuse me, it's been such a long day -- first vote
on whether to approve the transfer, effective July
1st -- that first.

Then, second, vote to approve the amendnents,
whi ch, again, just to reiterate, would be the name-
change and the three waivers that they went through
of Teacher Fair Dismssal, Public School Enpl oyee
Fair Hearing Act, and the 120 O ock Hours provi sion.
Those are the three additional waivers.

The Board can choose to then, in a third notion,
vote on how they want to handl e the increased
enrollment in the additional grades. Again, | think
it's nost appropriate, judging by what the | aw and
the rul e says about the desegregation analysis, to

table that piece until next nmonth. You can nake that
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as a notion; you could approve it or deny it,
whatever. | would just like you to handle that in a
separate notion

CHAI RMAN ZOCOK:  Ckay. |If everybody nade a note
about the three notions, let's deal with them one at
a tine.

So do | have a notion to approve the transfer of
the charter?

MS. NEWION:  So noved.

MS. DEAN:  Second.

CHAI RMAN ZOCK:  Moved by Ms. Newt on.

MS. DEAN:  Second.

CHAI RMAN ZOOK:  Second by -- Ms. Dean?

MS. DEAN:.  Unh- huh.

CHAI RVMAN ZOOK:  Okay. Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RMAN ZOOK:  Opposed?

Ckay. Motion passes.

And t he nane-change and the waivers that were
nmentioned by the presenter and reiterated by Ms.
Hyatt, do | have a notion there?

M5. DEAN. Move to approve.

CHAI RMAN ZOCK:  Moved by Ms. Dean.

MS. CHAMBERS: Second.

CHAI RMAN ZOOK:  Second by Ms. Chanbers.
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Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RVAN ZOOK:  Okay. And then the enrol | ment
increase. Ms. Hyatt suggested doing it one way, and
M. Smith asked that we do it a different. Do | have
a notion on one way or the other?

DR MOORE: | nean if we do it -- if we wait
till next nonth there's no ramfications to
enrol I ment for the next school year, is there?

CHAI RMAN ZOOK:  No, because they're doing high
school and right nowis the tinme of year when you
schedul e and do a naster schedule. So | don't see
any, unl ess sonmebody can bring up sonething of which
| am unawar e.

DR MOCORE: (xay.

M5. NEWION: Does the charter have any reason
that we -- that you would have to have it today
versus next nonth?

MR SM TH  (Shaking head fromside to side.)

M5. NEWION: Ckay.

So | nove we table the grade additions and the
increase in enrollment cap until next nonth.

CHAI RVAN ZOOK:  Okay. We have a notion by M.
Newt on.

MS. CHAMBERS: Second.
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CHAI RMAN ZOOK:  Second by Ms. Chanbers.
Al in favor?
( UNANI MOUS CHORUS OF AYES)

CHAI RVAN ZOCK:  Motion passes.

Ckay. Thank you all, especially Friendship and
APSRC and those of you in the Departnent, and for the
receptiveness of you and your board for just wanting
what's good for kids. W appreciate you.

DR. MOORE: Can we take a break?

CHAI RVAN ZOOK:  Yes.

Ckay. W are now at the end of the norning
schedule. W're going to take a 10 -- we're going to
take a 10-m nute break, and then we'l| be back at
3:50 -- a 9-mnute break.

(BREAK:  3:41 - 3:53 p.m)

CHAI RVAN ZOOK:  Okay. W'l come back to order.
And now we will start the afternoon agenda.

First up -- oops, is M. Hernandez going to cone
and tal k?

Ckay.

MR. DAN DAVIS: He just ran just right down the
hal | real quick and he's com ng right back.

CHAI RMAN ZOCK:  Ckay. Then we will wait on him
unl ess you want to go ahead, M. Hoy.

MR. HOY: |'m good.

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- March 12, 2020

202

CHAI RMAN ZOOK: | don't know if any of y'al
were on the Board when M. Hoy worked here. Anyway,
he used to be over in the office that Deb Coffman is
now i n and he was assigned to Hel ena- West Hel ena as
t he superintendent over there, and then he retired.
And that's what happens when we get good peopl e who

retire; we just bring them back.

W're waiting on M. Hernandez -- or Dr.
Her nandez.

SECRETARY KEY: Well, let me, if | may, while
we're waiting on himanyway -- if you could give me a

few mnutes, as we're transitioning, to nmake a few
remarks. And | know we have a |ive-stream audi ence
around the state, school personnel that listen into
this or watch. And | know that as we cane back from
lunch we listened to the Governor's press conference.
So many of you have heard this information, but |
don't think we were live-streanming at the tine of the
Governor's press conference.

W were? GCkay. So folks may or may not have
heard this. But also I've noticed -- or have gotten
sonme information in the [ast couple of hours that
there's a little bit of confusion out there anmpngst
t he school conmmunity. So in the Governor's press

conference he announced that there will be closure of
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public schools in four counties: Gant County, Saline
County, Jefferson County, and Pul aski County. And
that is due to the risks associated with the new
presuned confirmations of the COVID- 19 virus, plus
direct contact with those individuals. And we've not
-- you know, you cannot just isolate the schools
because of fam |y connections and comunity
connections and all; so that's why the decision was
made on a county basis. So that includes our charter
school s, our traditional public schools, and we're

al so making that call for the Arkansas School for the
Deaf and School for the Blind since they are | ocated
here in Little Rock. It is not a statew de closure.
That's the thing that needs to be reinforced is it's
not a statew de cl osure.

As additional information comes in to the
Departnent of Health and to the Departnent of
Education, that information wll be eval uated and
anal yzed to determ ne what next steps need to be
taken. And that is ongoing. So Dr. Pfeffer just
sent out guidance to superintendents this afternoon
wi th an updated nunber. The Health Departnent has
established a hotline that is specifically for
schools that they can call with information

concerni ng any possi bl e exposures, fear of exposure,
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anything like that.

But the advice at this point is still the sane
-- you know, closures, according to the Executive
O der -- closures due to COVID-19 will be determ ned
by the Secretary of Health in consultation with us
and with nme here at the Departnent of Education. But
we al so want superintendents to know that as they get
information they need to follow that gui dance and get
that information to the Arkansas Departnent of
Health. W wll have ADE staff with the Health
Department staff; so there will be soneone there with
that hotline that speaks the | anguage of educators,
under stands the issues that educators deal wth, and
under stands the questions that may be comng in and
any of the logistical issues that may be associ ated
with this.

So in the nmeantinme, we're encouraging the
school s that are not affected to | ook at
preparations. But at the sane tine, it's continue
wi th school and nmake sure that the |earning
environment is what we always want, which is a
positive | earning environnent, mnimzing fear,

m ni m zi ng any deci sions nade that are not based on
the scientific and nedical evidence -- and that's the

key. These decisions need to be nade based on
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scientific and nedical evidence, and that's why we
rely on our experts at the Health Departnent to
assist us in that -- with those issues.

CHAI RVAN ZOOK:  And | think we need to be sure
people know it's the public -- traditional and public

charter. W're not in charge of the private schools,
and that will be individual choices that they can
make.

SECRETARY KEY: Yes. Thank you, M. Zook.
That's a good point. The State has no authority over
the private schools. Some have nade decisions to
close. But we do not have -- we do not control what
they do. But we would hope that they would foll ow
t he sane advice and the sane gui dance. W have been
in contact with ANSAA, the -- you know, don't -- |
forget what that stands for, but the private school
organi zation. W have been in contact with themto
make sure they're aware of the guidance that we're
i ssuing. And, you know, hopefully they will work
with us in that regard too.

The other question that we get often is about
the colleges and universities. They are independent
entities, so they nake those decisions on their
canpuses on their owm. W don't have any influence

on those deci sions.

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- March 12, 2020

206

The ot her question that has been a conmon
guestion, since we've been sitting here this
afternoon, is when schools are cl osed what about the
food prograns. And we have submtted a waiver
request to the USDA to get approval to conduct the
feeding prograns that would be simlar to Iike sunmer
f eedi ng prograns, so schools could provide grab-and-
go neals, things of that nature. So, you know,
schools -- while schools are -- in these four
counties are closed fromthe standpoint of hol ding
cl asses, we would still encourage those districts to
have essential staff on-hand for those type of
duties, for admnistrative issues, finance issues.
And then hopefully we'll get confirmation of this
wai ver fromthe USDA soon and we'll be able to
mai ntain sone |evel of nutritional prograns for the
students and famlies in those areas.

CHAI RMAN ZOOK:  Ckay.

M5. NEWION. | have one question.

SECRETARY KEY: Yes, ma'am

MS. NEWION:  Since Higher Ed. is not under this
unbrella -- but pre-K would conme under this, where
t hey woul d cl ose under this al so?

SECRETARY KEY: Well, so pre-K/ ABC prograns that

are associated wth public schools would fall under
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this category, but privately run prograns woul d not
necessarily be. But we, again, would ask themto be
aware of the advice and gui dance they're getting.
They are getting guidance fromthe Division of Child
Care and Early Chil dhood Education, because we have
kind of a joint relationship with working with those.
So, not just ABC prograns but also traditional
daycare providers. So that -- you know, sane
information in referencing Health Departnment gui dance
is going out to those entities as well.

MS. NEWTON: Ckay. Thank you.

CHAI RMAN ZOOK: Ckay. Dan, would you put the
public conrent statenent up so that, as we start into
t hese schools, that you will -- we'll have that in
front of us --

MR DAVIS: Yes, ma'am

CHAI RMAN ZOOK:  -- just briefly.

LEQ SLATI VE REPORTS

CHAI RVAN ZOOK:  And then M. Hernandez -- Earl e,
the patient people. Dr. Hernandez, sorry.

DR. HERNANDEZ: Yes, ma'am Dr. M ke Hernandez,
State Superintendent for O fice of Coordinated
Support and Servi ce.

| do want to start out by just asking what the

Board's pleasure will be on these legislative
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reports. We do have Earle and Lee County that is in
attendance. Due to what's happened in Pul aski and
Jefferson County, we asked those superintendents not
to participate today. So we can continue on with the
reports. | know there's some who expressed interest
in having some conversation with the superintendents,
and so we can do Earle and Lee County today and

post pone the others till next nonth. But whatever
you guys want to do on that.

CHAI RMAN ZOOK: Ckay. Wy don't we -- in case
there are people here that may want to speak to
those, and if we decide not to hear them --

Do | have a notion about whether or not we go
ahead and hear the reports fromDr. Hernandez on Pine
Bluff, Dollarway, and Little Rock, or whether we
post pone his presentation, as well as any questions
that you mght have for the superintendents or other
staff at those school s?

M5. NEWION: Can | ask a question?

CHAI RVAN ZOCK:  Sur e.

M5. NEWION: Do we have any public here to give
public coment on any of those issues?

CHAI RMAN ZOCK: | have not had anybody sign up
that |'ve been given. Nothing at this point. No,

not fromthe public at this point.
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M5. NEWION: Then |I'm okay with postponing, if
that's the pleasure of the Board.

CHAI RMAN ZOOK:  So post pone the presentation and
any questions we may have.

| have a notion by Ms. Newt on.

MS. CHAMBERS: Second.

CHAI RMAN ZOOK:  Second by Ms. Chanbers.

Al in favor?

( UNANI MOUS CHORUS OF AYES)
CHAI RMAN ZOOK:  Opposed?
Ckay. We'll add that to the April -- okay.
B-1: CONSI DERATI ON OF LEGQ SLATI VE REPORT: EARLE SCHOCL
DI STRI CT

DR. HERNANDEZ: (Ckay. So we'll start out wth
the Earle School District. M. Knowes is here to
answer any questions as we go through the
presentati on.

The first thing we want to start off with is the
TESS observations. W've been working with the
District and you can see that from August through
January we have seen an increase in -- a drastic
increase in the nunber of observations that have been
done and put into EdReflect. Sone of the comments
that our team has nade is that we need to work closer

to make sure that the feedback that is given by the
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Districts -- we need to nake sure they align with the
evidence that they're seeing in the classroom
That's something that we'll be working on ongoi ng.

There is -- has been a slight increase, as you
can see fromthe 20.2 to the 21.4 in chronic
absenteeism And the District is working to
diligently try to get that |ower. W hope to see
that that chronic absenteeism as we trickle towards
the end of the year, that that is being decreased.

From an assessnent perspective, we do see that
overall in reading we're not seeing the kind of
growm h that we are hoping for on the K-2 reading
literacy assessnments. On the upper levels in terns
of literacy we did see growh fromfall to wnter on
grades 4, 5, 6, 8 and 9, with the highest growth
being in grade 6. In math, same story with K-2;
we're not seeing the growh we would Iike to on the
math part related to K-2. But we are seeing growh
in grades 4, 5 6, 8 and 9, with again the biggest
grade being grade -- or biggest growh being in grade
6.

When we | ook at Standards for Accreditation,
during the report we had 11 active exceptions. W do
have -- that's down to eight. Al of those are

related to a waiver that's been requested for
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ki ndergarten. W had an additional student that cane
at semester. \Wat we're -- what the District is
asking for is to have a waiver fromdC ass Size
because we were faced with that dilemma which we
struggled to get certified teachers. It didn't nake
sense to bring in another possibly non-certified
teacher with the classes up at senmester. And so when
that waiver is done then that will actually clear off
their exceptions for the year.

CHAI RMAN ZOCOK:  Is that something we'll need to
vote on?

DR. HERNANDEZ: Deb, is that right, they've
submtted for the kindergarten waiver?

MS. COFFMAN: It was submtted. It will be on
t he next one.

DR HERNANDEZ: It will be on April's agenda.

CHAI RMAN ZOOK:  Okay. Thank you.

DR. HERNANDEZ: So it's a one-year standards
wai ver. |s that correct?

M5. COFFMAN:  Yes.

DR. HERNANDEZ: The next thing related to
speci al education, we are continuing to work with the
new LEA supervisor. Their corrective action plan is
conplete. W did have a February nmonitoring that was

done and we're awaiting those witten findings that
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will be shared in the next legislative report. W
don't have any maj or concerns that we've seen in
terms of special ed. at this tine.
Dyslexia -- one of the things that, you know, we
haven't seen -- we've done a | ot of screening, we've

done a lot of training; we just aren't at a point
where we're doing a ot of the intervention pieces of
that, and that's going to be critical. Wth all of
our districts we're trying to nove -- Little Rock is
probably a lot further ahead, but in Earle and sone
of the others we're trying to get that intervention
piece. And sone of it is personnel, not having the
personnel trained and ready to go in terns of
intervention. But there are several -- they're in

t he process of doing the Level 2 assessnents in
Earle, and then we'll be working towards doing the
intervention pieces for those students.

One of the things related to Science of Readi ng,
we' ve had several days of interaction hel ping support
the staff and coaching and nodeling within the
schools. What kind of ties into the finances is
because we've had a very difficult cash-flow issue
t hat we've been struggling with. W've kind of had
t o post pone purchasi ng decodabl e texts, but we have

purchased those. And ny understandi ng those have
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conme in?

SUPT. KNOALES: (Noddi ng head up and down.)

DR. HERNANDEZ: So that'll be another added t ool
in the tool belt the districts will be able to use in
regards for Science of Reading.

The Solution Tree -- the District did not start
out using -- working with them extensively. They
have since started some contract work with the
District to start establishing -- they already had a
process together where they were doing teans and
wor ki ng through an initial part of that process. But
now that they have the enbedded coaching it will help
themreally stand up and identify central standards
on a lot of that work that will help nove the
District along. But one of the things we do continue
to face with that district is the staffing piece. At
the elenentary level it seens to be a |ot better, but
at the secondary we're really struggling getting
certified teachers in the classroom

| did provide in the report -- there's a human
capital report in there, and it probably | ooks very
convoluted. But what we tried to do is give you a
pi cture of seeing, you know, what are the courses
that are associated -- because sonetinmes you may see

t hey have an energency teacher permt, but you don't
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see the actual courses that they're tied with. So we
tried to provide sone of that additional information
just to give you an idea of typically where you see a
ot of math, literacy type classes that are -- we're
not able to cover at this tine with certified staff.

As far as the teachers' attendance, we have 10%
of themthat have m ssed sonewhere between 5% and 10%
of the school days this year, and then also 1%t hat

have m ssed above that in elenmentary and 5%in the

hi gh school .

The --

CHAI RMAN ZOOK: |'m having troubl e seeing that.
Let me ook -- turn around so | can see it better.

DR. HERNANDEZ: You see it okay?

Ckay. So as far as comunity engagenent
efforts, | can let Ms. Know es speak a little bit
nore to that. But some of the interaction that |'ve
directly had is related to the student government
association. And Ms. McAdoo was able to be in a
neeting, along wwth M. Hoy. They've really got a
good group that was established |ast year with Dr.
Wl de, very active; have a | ot of good suggestions,
but have al so brought a | ot of concerns to us rel ated
to the digital delivery of education, child nutrition

concerns, and just, you know, a |lot of things that
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were good information that we've tried to take into
account. Ms. Know es has continued to neet with them
and try to generate ideas about how they can sol ve
sonme of these issues. And | think it's inportant
when we're hearing the students -- that really gives
us good context. And I'll just share -- |I'll share
one briefly: in the District one of the things that
-- because we've had kind of a series of uncertified
teachers and things |ike that, sonetimes when you
replace that with digital education it's hard to --
for students to grasp what to do with that. And
sonetines -- in alot of cases it's nore rigorous.
So we had students that expressed, you know, they
woul d conme honme a lot with A's and B's and when they

got to the digital education they're com ng home with

alot less -- |less appealing grades. And so having
to explain that -- it's hard for themto explain it
to their parents, but it's also us -- you know, to

try to communicate that with the student that that's
just one of the byproducts of doing sonething nore

ri gorous and sonething that they may not be
accustomed to doing in getting a digital type
education. And so we tal ked through a | ot of those
issues intrying to find ways to hel p those students.

And so that was kind of a big thing we didn't think
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about in terns of, you know, how does that affect a
student specifically when they see those | ower grades
and, you know, how -- in conparison to the way it
used to be. W didn't get into discussion of whether
-- when they were getting A's and B's what the |evel
of education was, because we didn't know those
answers. But that is a byproduct of noving into
digital education; you can't have those kind of

ci rcunst ances.

In regards to the District finances, you know,
to give you a little bit of context, when we took
over the District there was always those -- having to
pay back federal funds. W've had -- there were a
ot of bills that were outstanding, and so | ast year
we were paying back previous years' bills. This
year, we're paying sone of last years' bills and
trying to get to a place where the District is
stabilized, but we continue to battle things |like
| oss of enrollnment. And so we've had -- right now,
based on first quarter ADM and second quarter ADM
we're on track sonewhere to be -- having 25 to 30
| ess students next year. And so just when you get
things to a place where we're working on trying to
correct the academc structure, we have to also start

| ooking at how to mnimze costs now that we've | ost
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this enrollnment.

MS. NEWION:  So would their enrollnment -- what
woul d their enrol |l nent be K-12?

DR. HERNANDEZ: So it is roughly about six --
al nost 600 right now, so it'll be close to around
470, 475 is what we're | ooking at.

| s that about right?

SUPT. KNOALES: 575.

DR HERNANDEZ: 575. I'msorry. Yeah. | said

the wong nunber. But that's what it'll probably be
| ooking |ike next year. W don't have any indication
that they've seen a large bunp in enroll nment at
senmester. So when we see that second quarter ADM
average, just to estinmate we say, okay, at first
senester this is what the first two quarters averaged
out to be; nowlet's |ook at senmester -- did they
gain students? |If they didn't, there's a high

i kelihood that that second quarter average is going
to be probably pretty close to what the district wll
have.

M5. NEWTON: Do you know where -- are they
choicing out or are they noving out? |Is it a problem
-- regional problen? Do you know what's goi ng on?

SUPT. KNOALES: W only lost three of the

children --
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DR. HERNANDEZ: Do you want to cone up and --
yeah, 1'll let you cone up and answer that one.

SUPT. KNOALES: Tish Know es, Superintendent,
Earl e School District.

W only lost three |ast year.

M5. NEWION: So they're actually noving away?

SUPT. KNOALES: So we graduated nore students
than we got in for kindergarten.

MS. NEWTON: Ckay. Thank you.

MS. CHAMBERS: Dr. Hernandez --

DR, HERNANDEZ: Yes, mm'am

M5. CHAMBERS: -- if you run out your expenses,
at least the ones that are known, and you antici pate
this drop in enrollnment that you' re tal king about, at
the end of this year are you about where you started
the year? Are you better off? Can you predict that
yet ?

DR. HERNANDEZ: So as far as financially, if
everything kind of goes to where the budget is --
and, of course, it's one of those things because we
don't have a fully certified staff -- we've got a | ot
of long-term subs, waivers, and stuff in the high
school -- that that's a cost savings, if that mnakes
sense.

MS. CHAMBERS: Yes.
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DR, HERNANDEZ: But at the sanme tinme it's at the
j eopardy of, you know, not having certified teachers
in the classroom And so, the way -- the purple page
that we provide shows it being about a $76, 000
i ncrease above where they were |ast year, but that's
if everything goes according to budget. |If we have
anything that cones up that m ght be unanticipated --
you know, we are trying to -- there's a |lot of things
froma nai ntenance aspect, |ike the parking ot that
was originally part of the master plan, sone of the
roofing issues -- there are sone things we need to
take care of, but we're deferring a |lot of that
mai nt enance right now. And just |ike | nentioned,
t he decodable text, that's sonething that can be paid
for out of ESA funds potentially or other fund
sources. But because the cash-flow i ssue has kind of
been a problem because we're paying the previous
years' bills, that's been -- we anticipate ending a
little bit better than we ended | ast year. But at
the sane time, we're going to have to conpensate. So
when you just take 30 students, times, you know,
$7,000, that's a big hit to the District that we're
going to have to conpensate for next year in addition
to that.

CHAI RMAN ZOOK:  You're still not |osing that

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- March 12, 2020

220

noney for several nonths. |t used to be, and maybe
still is, that you didn't |ose the noney for 18
nmonths. |Is that not still --

DR HERNANDEZ: So the way the funding formula
is set upis that this -- these -- this enrollnent,
this three-quarter ADM average was what wll set the
stage for what noney they'll have next year. There
wi || be sone bal ance of nobney com ng back in the
District through declining enrollment, but that's not
an ongoi ng source. It's kind of a, you know, half,
one-year shot in the arm--

CHAI RMAN ZOCK:  Yeabh.

DR. HERNANDEZ: -- to nmake sure -- to help you
to adjust to that.

CHAI RMAN ZOCK:  Ckay.

M5. NEWION: When we're tal king about the purple
pages -- this is just because of ny lack of
understanding -- when | look at it, it's got the
negative bal ance --

DR. HERNANDEZ: So the very top line --

MS. NEWION: Right.

DR. HERNANDEZ: -- that you're looking at is
kind of the current to-date stuff. So they may have
not have posted sone revenue or some expenditure.

M5. NEWION: Ckay.

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- March 12, 2020

221
DR. HERNANDEZ: O sone revenues may have not
been posted. It's that second line that has the
arrow that shows --
MS. NEWON: Ckay.
DR HERNANDEZ: -- the 70-something. | believe

it's $76,000. That's what the budget says. And so
as long as we're staying on track with that we shoul d
be reasonably okay.

MS. NEWTON: Ckay. Thank you.

DR HERNANDEZ: So any questions that you nay
have related to --

CHAI RMAN ZOOK:  Ms. McAdoo? Dr. Moore?

DR. MOORE: Yes. | mean as you're |ooking at
staffing for next year --

CHAI RMAN ZOCK:  Pul | your mc up.

DR MOORE: -- staffing for next year and what
that | ooks like, in addition to online courses, what
-- | know y'all have tried different things in the
past with training and whatnot. You have wai ver
teachers. Wiat are those conversations |ooking |ike?

DR. HERNANDEZ: 1'Il try to answer that and then
defer to Ms. Know es.

We did have -- we've had sone conversations with
various digital providers and have a pl anni ng session

that we're trying to get organi zed, to see what are
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the availabilities. Wat -- we have actually net
with Ms. Knowl es earlier this week to try to have her
| ook at sone possibilities and other nodels rel ated
to high school delivery. | think that's where our

bi ggest concern is, is that, you know, as you try to
reduce costs then that cones at the expense of
progranms and opportunities for students. And so, you
know, we want to make sure that as we nove towards
sone possible opportunities for digital delivery that
we don't have the circunmstance that the student
government was tal king about and how can we provide
themw th access to nultiple courses, whether that be
in conjunction wth some nei ghboring school

districts. So we're looking at a |ot of those
options and even trying to think outside the box on
some of that.

So if you have anything you mght want to add to
t hat ?

DR MOORE: Well, | know we've tal ked about that
some. But | think certainly, in working with
students at your school, thinking outside the box I
encourage and thinking about other ways to provide
digital education so it's not just a student and a
conputer by thenselves the majority of the day.

SUPT. KNOALES: Yes. As Dr. -- Tish Know es,
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Superintendent, Earle School District.

As Dr. Hernandez said, | did have conversation
with the Department this week about possibilities.
We already go to ASU-M dSout h, so we take about 45
students there. So there m ght be sonme opportunities
togoalittle bit farther with that and maybe do

some personalized | earning, maybe just a different

nodel for us. | feel that the elenmentary nodel is
sound and | feel like we will see inprovenments when
we take test scores. | see those things working.

And as we observe and see what's going on, we can see
that. But at the high school we have just those
underlying issues, and mainly it's because of not
havi ng those certified staff nmenbers. So if you | ook
at what we have, we cannot sustain wthout certified
staff nmenbers. And so we really need to be

i nnovative when we're recruiting teachers, and part
of that would be the way we rearrange our salary
schedule. And so that's out right nowin the PPC as
they're looking at it, and for public comment, to see
what we need to do and how we need to change that.
And we're trying to be innovative while we're | ooking
at neighboring districts that have -- |ike our size,
that we can conpete with those salaries. But when

you tal k about the West Menphis and the Marion and
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Wwnn, we can't conpete with their salaries, and so
we're trying to be innovative on the front-end of
that. W have tal ked about sone incentives to get
peopl e there.

The new Conmm ssioner's Menp that came out about
t he speci al education being able to go through a
different program that was -- that pathway, that was

good for us. So | think those wll be sonme things
that will help. But | think maybe just a different
nodel and what that |ooks like, and that's going to
take sonme tinme to have that comunity interaction and
t hat engagenment with the conmunity so that we can see
how t hey feel about that.

And so Dr. Hernandez nentioned that we're
nmeeting with the community and | think just maybe
getting the word out there this is what Virtual
Arkansas is, this is what they do. W had those
neetings. W had an initial advisory board neeting
where we had standing roomonly. People cane out and
we addressed sonme concerns having to do with Virtual
Arkansas. And then at the building |evel the
principal and the | eadership teamnmet with parents,
and that has really calmed that storm And | think
maybe just having those conversations -- part of

working with Solution Tree is helping us to build
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that internal, as well as external, communication
We're lacking there, and they're helping us with
t hose pieces. So we just put out our first district
newsl etter and put that on Facebook; hence, the
public -- social nmedia comng up with a ot of
different things. And so | think just having those
conversations is a big thing.

| would like to share a little bit on the
finance side, because as we're |ooking at finances |
feel good about where we are conpared to what | --
where | thought we would be at the end of the year.
W have been really digging, working with the ADE
Fiscal Unit, our internal people, and our bookkeepers
and just everybody to try to find noney -- where can
we find some noney, what can you cut. And sonetines
it's not about what you can cut, but how you can save
in certain areas. So changi ng our phone system over
-- we've realized a savings of about $500 a nonth in
phones by changing over to a different phone system
W found three water bills that we shoul d not have
been payi ng because we were no |onger using those
bui | di ngs, and so we have had the water cut off. W
had two dunpsters that we found out were on grounds
where the school wasn't using them but people in the

community were using them And then we worked with
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Entergy; we had $11, 000 in deposits from previous --
before State takeover where they tack on deposits
when your bills are paid late. And we found $11, 000.
W worked with Entergy. W had a phone conference
yesterday with the Fiscal Unit and ny fol ks and
nysel f, and Entergy is crediting back $11,000. So
it's going to be two nonths' worth of bills. They're
crediting that $11,000. So we found $11,000 in that
area, and then $268 with the dunpster, $140 in water,
and $500 a nonth on phones. W also found out Monday
that going with the same conpany that we used our
phones, our e-Fax for our copy machines, we were
payi ng about $400 a nonth in faxes; we can pay $86 a
nonth. So we found some savings. And so just
finding those little pieces like that takes time, but
we are working to -- with everybody, trying to do
t hat .

DR. MOORE: That's great. Thank you for sharing
t hat .

| do have one nore question --

CHAI RMAN ZOOK:  Sure.

DR MOORE: -- which I know the fiscal, but
academ c issue as well -- are there plans for summer
school in the elenentary or mddl e school grades?

SUPT. KNOALES: We've not discussed those plans.
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When we tal k about the staffing, we have tal ked about
the staffing piece. But we have found traditionally
t hat our students have not come to summer school

they don't cone to afterschool tutoring. And so what
we' ve been trying to do is on Wdnesdays we've been
havi ng What | Need Wednesdays, and at the el ementary

that | ooks Iike their electronics. They're using --

any of the skill areas that they're lowin, skill
areas -- they're working on I XL and MobyMax and sone
different things in the classroomon that skill-set

where they're having problens. And we find that
maybe in the mddle of the day that's better to use
that, rather than an afterschool. Not to say that we
woul d not be open to that, but -- we would certainly
be open to that. But that's just not sonething that
we' ve discussed right now.

And the other piece that I'd like to share is we
have so many nmental health needs. W have just a
host of people comng in and out, in and out, as far
as nmental health facilities -- or nental health
people. But we have | ooked at the possibility of
school - based nmental health, but many of the conpanies
are local and |ocal people and they have -- but
they're established. So we have had di scussion about

the possibility of maybe addi ng a social worker and
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using that in-house. W are going to | ose sone
people to attrition this year and we could pull a
social worker in and maybe use that in our in-school
suspensi on room and maybe as a nore -- |ess-punitive
approach. So we are thinking about some things |ike

that; just trying to think a little bit outside the

box.

DR. MOORE: That's great. Thank you.

CHAI RVAN ZOOK: Ms. Dean? Ms. Chanbers? M.
Newt on?

MS. NEWION: | had a question for Dr. Hernandez.
| know y'all have had a rough day.

But just thinking about the process of this --
and | know fiscal distress is different than, you
know, noving Level 5 because of academ c or other
issues. So | know we're about two-and-a-half years
into this. Is -- 1 know on Level 5 we have a five-
year tinme limt, but they chose to go into Level 5.
So are we dealing with any kind of tine issue with
Earl e?

DR. HERNANDEZ: So ny understanding is we're
not. W didn't -- when they canme and requested Level
5 we didn't take an action to reaffirmState
authority under Level 5. That's ny understandi ng.

So we're still on the five-year tineline related to
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M5. NEWION: Just fiscal issues?

DR HERNANDEZ: Just fiscal. Yes, ma'am

MS. NEWTON: COkay. So if the fiscal issues are
resol ved, they could stay under Level 5 by choice,
but it wouldn't be because of anything el se?

DR. HERNANDEZ: Right. And just one of the
things that | want to nake sure that -- just so you
know, in that process one of the things that we
really struggle with and having sone decisions is
related to just because fiscally they may be getting
better, the big issue is still the |oss of students
and, you know, the access to the teaching staff. And
so we can nake budgets | ook good, but it may not --
it may be at the expense of what it |ooks |like
academ cal | y.

MS. NEWION: Right.

DR. HERNANDEZ: And so one of the questions that
we asked, and we've asked Ms. Knowl es, is, you know,
given the struggles, especially at the high school,
you know, we want to have future conversations about
the viability of having the set-up like it is now
And so that's sonething that we're going to be, you
know, actively watching and reporting on and tal king

to you guys as we work through that. But that is a
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concern, is that, you know, just |ike Ms. Know es
said, you cannot continue to operate with -- and
expect different results.

MS. NEWION:  Right.

DR HERNANDEZ: And so we're going to have to be
t hi nki ng, you know, differently, and that's what
we' ve chal l enged Ms. Knowles is to help us talk
t hrough sone nodels and | ook at sone vari ous ways
that this could be done a little bit different.
Because we owe it to the students to make sure that
we're offering the best quality we can.

M5. NEWION: | agree. GCkay. Thank you.

CHAI RMAN ZOOK:  Two things, conplinents.

| think the graphic that you provided on the
RI SE progress is wonderful. That was easily read; it
was visible; it just -- everything about it. And
al so the graphic on student attendance that | noticed
was in each district now

What |'mwondering -- and this may be sonet hing
that Dawn's group can take care of -- is do we ever
conpare student attendance information for Level 5
districts with student attendance for those in 4 and
those in 3 to see if there is sone correlation
bet ween teacher and student attendance and districts

who wi nd up needing nore and nore and nore support?
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But | don't knowif that's sonething that coul d be
done or not, but | always figure Arijit can figure
out how to do al nbst anything, so --

DR, HERNANDEZ: Just --

CHAI RVAN ZOOK: M. Key?

SECRETARY KEY: Well, yeah. So just keep in
mnd that these |levels aren't progressive and they're
not for a specific period of time. So if a district
is receiving Level 3 support, you know, they --
dependi ng on the reason, you know, they could be in
for a nunber of reasons and getting that support,
unless it's because of their reading levels. And,
you know, that's a new statute that we're just now
getting that underway. So | don't know that we woul d
have the kind of data to have that delineated.

CHAI RVMAN ZOOK:  Maybe one of our administrators

who's working on a doctorate could have that be their

pr oj ect .
SECRETARY KEY: Well, | nean --
CHAI RVAN ZOCK: | nean --
SECRETARY KEY: -- even if they have it, | nean

t he data system does not track students and school s
by the | evel of --

CHAI RMAN ZOOK: Wl | --

SECRETARY KEY: -- of the school --
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CHAI RMAN ZOCK:  Yeabh.

SECRETARY KEY: -- that they're in, so -- or the
support they're receiving. So, you know, and that's
where we've really tried to be not |like the old
accountability system

M5. NEWION:. Right. Not a |abel.

SECRETARY KEY: Not a label. It really defines
the relationship between the Departnment and the
support the Department is giving you. So, you know,
there mght be other netrics that would track that,
but | don't know that tying it to the level is really
in alignment with our ESSA plan and what we've said
we wanted to do in supporting our districts. But
there could be sone other way to | ook at that.

CHAI RMAN ZOOK: O just maybe a random sanpling
of, you know, here are districts and here's what
their attendance is. And, anyway, that's --

SECRETARY KEY: And that was --

CHAI RMAN ZOOK:  -- all fromEarle, so --

SECRETARY KEY: Yeah. And that was definitely a
strong part of the previous accountability system
wi th those 45-day reports and the attendance, nunber
of students that were getting B's and F's, and that
sort of thing. And that systemjust didn't work for

us. So, you know, we could try to find -- sonebody
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could try to find data. | just don't know that the
system we have now lines up with trying to tackle
things in that manner.

CHAI RMAN ZOCK:  Yeah. | know with OEP they do
l'i ke discipline and all that, which doesn't really
track wth that either, but at |east we have sone
data that hel ps us --

SECRETARY KEY: Right.

CHAI RMAN ZOCK:  -- understand on discipline and
attendance. O maybe just the individual school
woul d |ike to know that information.

DR HERNANDEZ: | wll take this opportunity to

give a plug for M School Info since Dawn's back
there. But there is a feature as part of that that's
referred to as Anal yzer and you can actually do a | ot
of things in just trying to see what correl ations may
be out there. So you could pick a student engagenent
pi ece off the ESSA School Index, conpare it to sone
ot her conponent that's related to anything that they
have in that dashboard, and you can kind of see by
subsets the schools, by co-ops, and all that, and
kind of just, you know, | ook at and see are there any
correlations that can be made or things |like that.

So that's just a, sorry, shameless plug for My School

| nf 0.
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CHAI RMAN ZOOK: No, they do such a great job.
not shanel ess at all.
DR HERNANDEZ: Ckay. Any --
CHAI RMAN ZOOK: M. Hoy, did you have anything
you wanted to add?
MR. HOY: No, ma'am but thank you.
CHAI RMAN ZOOK:  Anybody el se?
Do | have a notion to accept the report?
M5. CHAMBERS: Move to accept.
CHAI RMAN ZOCK:  Moved by Ms. Chanbers.
MS. DEAN:  Second.
CHAI RMAN ZOOK:  Second by Ms. Dean.
Al in favor?
( UNANI MOUS CHORUS OF AYES)
CHAI RMAN ZOOK:  Opposed?

Ckay. Accept the notion. |If y'all need to get

on the road, | certainly understand. And, again,

t hank you for your patience.

SUPT. KNOALES: We're playing ball.
CHAI RMAN ZOOK:  Ch, that's right. And so is

Mel bour ne.

SECRETARY KEY: You might want to check that.
DR HERNANDEZ: W won't say who they defeated

to get there -- wll we, Dr. Bow es?

CHAI RMAN ZOOK: Do you think they've changed?
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SECRETARY KEY: | think anybody with schools in
that, they need to check with Triple-A before nmaking
any pl ans.

CHAI RVAN ZOOK: Before you go to Hot Springs.

SECRETARY KEY: Yeah.

CHAI RMAN ZOOK:  Congrat ul ati ons.

DR HERNANDEZ: Ckay.

B-2: CONSI DERATI ON OF LEG SLATI VE REPORT: LEE COUNTY SCHOOL

DI STRI CT

CHAI RVAN ZOOK:  Okay. Next up is Lee County.

DR. HERNANDEZ: Al right. So we'll next nove
on to Lee County School District.

One of the things that we are reporting is that
we have seen a significant increase in the amount of
observations in the classroom One of the things
that we are pushing the District to |l ook at is that
right nowthe -- again, like in Earle, the alignnment
-- to nmake sure of the alignment to the evidence.
Alignnent to the TESS conponents are inportant, and
then also kind of the length. You know, what we're
seeing is the length of the tinme in the classroom has
been anywhere fromone to six mnutes. And so we
want to nmake sure that we're spending anple tine, and
that's something the teamw /Il continue to work with

the District in that vein.
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In regards to chronic absenteeism we did see an
uptick in that fromthe 15.9%to the 19% The
District has provided sonme information about how
they're working to conbat that and get that nunber
| ower .

In terms of literacy testing, we did see an
increase in the early literacy for students that were
tested inearly lit. And then also in the 2nd grade,
where nost of the 2nd graders are now doing the STAR
reading, is that we also saw sone increases there as
wel | .

In the -- another thing to note is that there
was a decrease in the nunber of students that were in
the urgent intervention piece of that, and so that's
kind of inportant to look at. And in the information
we provided there's sone nice graphics that kind of
| ook at year-over-year to be able to see, you know,
how the urgent intervention students are decreasing
and the ones that are above are neeting the benchmark
pi ece that those are increasing. In 3-10 we didn't
have that fall-to-winter conparison. This is kind of
t he baseline, this first one that we've taken. And
so we're hoping that when we got our next report that
that' Il kind of be in tandem when they're conpl eted

wth their test. But that'll be able to -- we're
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| ooking to see sonme increases in that as well.

MS. CHAMBERS: | should know this, but in terns
of the cal cul ations, when we have percentages,
whet her it's an increase or decrease, on any of the
things that are |listed here, sonetimes the base
changes and so there's nore of an accentuated spi ke
or fall. And so -- like if the popul ation changes.

DR HERNANDEZ: Right.

MS. CHAMBERS: On these where we are | ooking at
per cent ages i nstead of actual nunbers, is any --
because |I' m | ooking at chronic absences, as an
exanple. |If you had a snaller base but you had the
same students that were absent |ast year absent this
year, it's going to skew to a higher percent.

DR HERNANDEZ: Right.

MS. CHAMBERS: |Is there any part of that that
plays into this?

DR HERNANDEZ: | know on the assessnent -- |
know JJ was here. |Is she still here?

kay. My understanding is that those students,
they're the same students in the cohort. So there
shouldn't --

MS. COFFMAN. For the assessnent.

DR. HERNANDEZ: For the assessnent piece. Now

in the chronic absenteeismpiece, |I'll have to check
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on how we're calculating that, if the base is
changi ng in between nunbers of students that m ght've
influxed in and out of the school. W kind of have a
standard report that we're pulling now. That's why
they all |ook the same out of all school districts.
But | can check on that piece.

M5. CHAMBERS: Thank you

DR. HERNANDEZ: Ckay. All right. So the next
t hi ng, you know, when we provided our report there
were at the tinme only three exceptions -- well, let
me go back to the student attendance. One of the
things that we do have a little bit concerns of is
data quality, and you'll kind of see that throughout.
You know, we do have lots of people that are new
within the District and not -- and learning a | ot of
t hese processes, and sonetines struggling with these
processes. And so, you know, we are seeing sone
i nstances of when we're | ooking at absenteei sm or
attendance reports that there are sonme di screpancies
in, you know, what may be taken in the classroom
versus what's making it into this system And so
even when we pull these chronic absenteeismreports,
you know, we do have some concerns about accuracy and
maki ng sure that those -- that that information is

exact and what it's supposed to be.
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MS. CHAMBERS: Well, I"'msure this is not a
pattern that correlates, but |ooking at sone of the
ot her reports, like Little Rock -- J.A Fair, | think
and McC ellan, had significant spikes.

DR. HERNANDEZ: Yes.

M5. CHAMBERS: If there's sonething else -- is
it the formula or how we're calculating that they're
unrel ated, but it's an increase that is significant
and concerni ng.

DR. HERNANDEZ: Right. And | think what we're
seeing in sonme of those are ones that are just
realities. In some schools they are seeing an
increase in chronic absenteeismin those schools.

And so that's what we ask the districts to | ook at
and investigate -- and they can probably be better at
reporting why they' re seeing those upticks. But

t hose are based on what they're putting in, what's
being used as far as enrollnment. You know, what
we're seeing a lot of with Lee County is that there's
been such a flux of staff -- you know, noving staff
around, new staff, staff |eaving, new staff com ng
in. And so having that accuracy sonetimes -- if
you're a long-termsub you may not be -- you know,
may not have access to the system And so those are

all things that have just kind of plagued this and
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we' re kind of concerned about how the data quality is
there wth attendance.

Sane thing kind of with the Standards for
Accreditation. You know, we did see sonme m nina
things that were part of our system W' ve noved a
ot to this nmonitoring of systenms. You know, we have
t hese systens; districts are entering informtion.

So we were trying to nonitor those wthout having to
do a lot of the on-site work. And so, of course,

| ast year, you know, when we did take over the
District there was a | ot of concerns over
transcripts, graduation rates, and things |like that.
And so in one of our neetings with the District there
were sonme concerns and things about grades not being
entered and stuff |ike that that were shared with us
by the District. And so in working with the
Departnent there was a decision to go on-site, and
that on-site visit took -- happened this week, on
Tuesday. And | do have Deb here that's going to
share sone of -- a little bit of those prelimnary
findings. W still have sone nonitoring that we need
to do to figure out what are all the core issues.

But 1'"'mgoing to let her kind of share a little bit
of that prelimnary information with you and |l et you

ask any questi ons.
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M5. COFFMAN:.  Debor ah Cof f man.

Sol'dlike to start with a positive, and the
positive is it appears that all of the seniors are on
track to graduate. So that's a different
conversation than we had | ast year at this tine.
There are sonme students that are taking credit
recovery classes, but if they conplete those
everything is in place. However, transcripts for
9th, 10th and 11th are not as cleaned up as we would
i ke, and that was an issue, renenber, |ast year. W
still see some of those issues this year.

We do have -- we did find prelimnarily four
probationary violations. W wll need to go back and
visit. W brought hone a lot of information with us
that we need to work through and then go back and ask
addi tional questions to verify, and we'll be in touch
with the District.

One of those probationary violations is
regarding the statew de student assessnent system
An assessnment was not given during the school year
for English learners, and so that is a probationary
vi ol ati on;

Mai nt ai ni ng those student records that | talked
about ;

Not offering a | anguage instructional education
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program That was only confirned by one person. W
need to go back and confirmthat with sone ot her
peopl e to make sure that that is accurate;

Producing tinely reports -- there's a couple of
background checks, as Dr. Hernandez nentioned, that
one of them |l ooks |ike they should ve been cl eaned up
along tinme ago. Sone that | ook Iike maybe people
are renewing their license. So we'll investigate
that a little nore;

We found classroomteachers that were not in --
teaching the class for which they were |licensed for.
So they're licensed individuals but they're not in
t he appropriate cl asses;

And we did not find a library nmedia speciali st
-- the half-tine library nedia specialist in the
el ementary. They have one, but she's teaching
another class. So there are a |ot of good reasons
for that.

Those are things that we will investigate nore,
but that's just the prelimnary work that we're doing
right now And we will plan to revisit to finalize,
and then we'll bring you a final report.

DR HERNANDEZ: Ckay. So noving on to special
education, they do have a new LEA supervisor that

they've contracted out. Their corrective action plan
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is almost conplete. They have one itemwe still have
-- Ms. Anmstutz, that works closely with the District,
we haven't been nade aware of any concerns or seen
anything that's concerni ng about special ed.

As far as dyslexia, we are -- we've got a lot of
work to do around the high school. |If you |ook at
the report, there are several places where 9-12, they
haven't been able to do sone of the screenings and
things like we need to. W also need to be | ooking
at staffing and that -- you know, that probably is
one of the single nost factors.

A lot of this always cones back to human
capital, is when you don't have the people, you don't
have the access to people, and there's a constant
churn trying to cover these things that it makes it
hard for people to have to take on nultiple jobs.

And | think that's a result, a |lot of the standards,
is that you' ve got a | ot of people doing the work,
that's doing additional work on top of their work and
not -- you can't -- you know, when we took over it
was a standards issue, but there's also finance

i ssues, there's also academ c issues. And so there's
just a whole big thing; it's a very large
undertaking. And we're -- you know, as a teamwe're

provi ding, you know, lots and |ots of support, and
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"1l get to that probably on the last slide, talk a
little bit nore about that.

In ternms of the Science of Reading, we've been
wor ki ng on a coaching plan. | think there was sone
nmeetings that happened -- virtual neetings that
happened | ast week and sone additional ones this
week. Right now, what we're trying to work through
is there's a lot of the need for the District that
wants -- kind of the outside coaches to do a | ot of
observations. But we're really trying to push to
make sure that we're doing a | ot nore nodeling
because you have a | ot of teachers that -- you know,
being uncertified and things like that. So we want
to make sure that we're getting to that place where
we' re doing nore nodeling and | ess observing and
reporting. And so we'll continue to work with the
District on that as well.

From a teacher attendance, we didn't have any
teachers that were reported as mssing 5% and then
we had 24% at the high school. But as we started to
review sone of those things a little bit deeper --
again, there's that data accuracy on the one side, is
maki ng sure that when people are out that that data
is being correctly sent in the actual system And

t he people that you have doing -- putting things in
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the system again, are brand-new people that haven't
done this role before.

M5. NEWTON: Do --

DR HERNANDEZ: And so -- did you have a
question?

M5. NEWION: Yeah. Do you think some of the
hi gh school could be that -- you said you had
teachers not doing what they were actually qualified
or had been trained in. Do you think that's part of
it? Because sonetines when you don't feel good about
what you're doing, you know, it's just easier to stay
hone that day, you know.

DR. HERNANDEZ: | think that probably is one of
the culture pieces wthin the school. | nean when
there's so nmuch things that are having to be covered
and people to be noved around that that can lead to
people -- one, it can be a factor in why they do
| eave the District all together; it can be a factor
in why they mght not come to work that day, because
it is -- you know, | think we did have a report of a
sci ence teacher that -- Deb, correct me if |I'mwong
-- was a seventh science teacher in that class. So
when you have those kinds of things that -- you know,
not only for the staff but also for the students, it

can be an issue. But, you know, if we could
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manuf act ure people and send them down there to do
that, you know, that would be the -- that would be a
great thing.

MS. NEWON: Ckay.

DR HERNANDEZ: But we -- it is truly a struggle
that kind of leads to a |ot of those things as well.

As far as the fiscal concerns and budget and
contracts, that's sonething that both our team and
the District team-- you know, we own that. W're
the -- we really struggle together in working, trying
to get those things corrected. W're getting ever
closer. (Qobviously, when you have contracts and
things that need to be adjusted in terns of pay,
whet her there be overpaynents of underpaynents for
staff, that causes problems as well with that culture
piece with the staff. And so we are continuing to
work with that as well.

One of the big issues, I'd referenced about the
staff not having the -- being new and know ng these
things. It's really hard for any new person in the
finance area to, one, fix the things that -- not
necessary "fix" -- to do their normal operation jobs
of accounts payable, payroll, all of those things,
but in addition to that, they're having to go back

and clean up things as well. And so -- and then on
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top of that, when they' re taking care of daily tasks
and make a m stake, they have to get that fixed as
well. And so a lot of that is just very difficult at
this time, to kind of get people to be able to fix
old things and al so keep up with the current demands
of the job on a daily basis. And so that's sonething
that we're -- we are all struggling together
definitely on that and trying to get those things
done. But, you know, every tinme sonebody noves or
sone responsibilities change and stuff |ike that,
t hat causes an issue as wel|.

| did mention the staffing turnover. Currently,
to date, Dr. Bowes, there are no counselors in the
district. And so we're having to pull staff -- |
think Ms. McIntosh -- Dr. MiIntosh, the one here, is
having to -- as the curriculumperson is also having
to fill some of those roles. And so you can inmagi ne
what things, you know, are having to be put to the
side to focus on these things as well. And not being
a trained counselor and having to, you know, pick up
that slack, that is hard to do. W recently had a
child nutrition director that also has resigned and
we're trying to figure out ways to help support that
as well, because, you know, it's not just anybody can

go and pick up that job; they've got to go get the
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required training and start in that process. And
then also the non-certified staff that we -- you
know, through the churn that we've struggled with

| think one of the take-honmes for the State
Board is that, you know, whenever you have a district
under State takeover you want everything to be as
ri ght as possible, because we don't want to cone in
here and say, "Hey, all these things are failing."
But because of the newness of many of the staff
menbers each one of them needs their own type of
support on a regular basis. Lots of boots on the
ground, and soneti nes when you think about having
| ots of support sonetinmes it's too nuch support. But
it's needed and if that support is not there -- and
what we find ourselves having to do is be there on
such a regular basis that -- to do the work that
we're, you know, having to do, that -- and sonetines
there's struggles with that, you know, having to make
sure that all those efforts are coordinated and
things like that. And so this one -- this district
has very nuch been a challenge in trying to get our

arms around all of those various aspects that are

struggl es.
We did -- according to Cctober 1st enroll nent,
we were | ooking at -- and that neans October 1st to
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Oct ober 1st, from previous year -- we were on track
for about a 74-student |oss. But based on the ADM
nunbers that | nentioned, as of second quarter ADM we
have seen a 40-student drop, which is still
significant in a 600-student district, but not as
much as we hoped to. So as we think about adjusting
pay schedules for staff and all those things, we've
also got to be mndful of -- kind of in the sanme boat
with Earle -- is that we've got to nmake cuts, but
also try not to do that in terns of quality. And so
that as well is one of our concerns.

CHAI RMAN ZOOK: Ot her than the co-op, do they do
itinerant where they can serve like two districts?
Maybe there's not enough -- | don't know -- speech
therapy kids in one district, but they could serve
over in the other -- or with counselors or whatever.
O is there nothing close enough to make that
f easi bl e?

DR HERNANDEZ: W are doing that with special
ed. In the past -- I'"'mnot sure what the status is
now, but the GI Coordi nator was sonebody that was
shared between districts. And | think the District
is definitely open to any of those arrangenents. And
that's some of the conversation, even with Earle and

the co-op, is we're actually going to cone together
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to talk about digital options and deliveries to see,
you know, is there a way -- and thinking of the old
conpressed video nodels -- is can we have a certified

teacher in one district that we then pipe to another
one; and maybe one week they're in this location,
anot her week they're in another |ocation. So all of
those are on the table and being | ooked at as to
what's viable. But Lee County being a countyw de
school is, you know, right there, and so it's hard
to, you know, get people to travel in between one

di strict and anot her.

CHAI RMAN ZOOK:  Ri ght.

DR. HERNANDEZ: So we have to think of other
ways to do that.

MS. NEWION: Just because | don't know the
region as far as distances, how far apart are Lee
County and Earl e?

DR. HERNANDEZ: Lee County and Earle is probably

Can you answer that, Dr. Bow es?

SUPT. BOALES: About an hour.

DR HERNANDEZ: Yeah.

M5. NEWION: Ch, it's a good ways then. Ckay.
DR. HERNANDEZ: Yeah, it's kind of -- Lee County

is kind of in between Forrest Gty and Hel ena- st

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- March 12, 2020

251

Hel ena.

M5. NEWION: Ckay.

CHAI RMAN ZOCK:  And | may have missed it, but
the literacy curriculumis it aligned with state
standards and -- | call themfoundational literacy
skills or Science of Reading? | know wth all the
t hings that need to be done you're going to have to
prioritize what --

DR HERNANDEZ: Right.

CHAI RMAN ZOOK:  -- you can get done.

DR. HERNANDEZ: And we are actively working -- |
nmenti oned the coaching plan. So, they do have the
materi al s and have been going through the training,
and so that's kind of what we're -- the coaching
nodel is trying to nove them past having the stuff
and the training and noving it towards
i npl enentation. And so that's why we tal ked a | ot
about, as opposed to just strictly observing, noving
nore into the nodeling aspects of that.

But, you know, when a teacher |eaves -- |ike we
had -- or Dr. Bowl es went out and worked and tried to
bring in some other teachers fromthe -- sanme as |ike
Forrest City did -- and, you know, we then had those
teachers that have -- or at |east one of those that

have also left. And so it's just how nmuch you can
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keep them stabl e enough to nmake sure that they're
there to inplement. So --

CHAI RMAN ZOOK:  Any questions?

DR. MOORE: Yeah. Looking at the literacy
report, | was going to ask about the Fundations
i npl ementation and if there --

DR HERNANDEZ: I'Il let Dr. MlIntosh answer
t hat one.

DR MOORE: It says K-2 is Fundations for
literacy. Was that new this year?

DR. McI NTOSH:  Yes.

DR. MOORE: GCkay. How is that thing going?

DR. McINTOSH. Qur K-6 teachers are actually
i npl ementing Fundations and Heggerty's. And we're
also utilizing our support teachers to inplenent
t hose as wel | .

DR MOORE: Ckay. Thank you.

CHAI RMAN ZOOK:  Ms. McAdoo? Ms. Dean?
Chanbers? Newton?

kay. Do | have a notion to accept the report?

MS. DEAN:  So noved.

CHAI RMAN ZOCK:  Moved by Ms. Dean.

Second by --

MS. CHAMBERS: Second.

CHAI RMAN ZOOK:  -- Ms. Chanbers.
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Al in favor?
( UNANI MOUS CHORUS OF AYES)
CHAI RMAN ZOOK:  Thank you. And thank you,
again, for your patience. Be safe going home.
DR. HERNANDEZ: All right. | think we're
pausi ng on the other ones; is that correct?
CHAI RVAN ZOCK:  Unh- huh.
DR HERNANDEZ: Ckay.
CHAI RMAN ZOCK:  Unh- huh, till April.
DR. HERNANDEZ: Till April. Thank you.
MS. CHAMBERS:. Thank you.
NEW BUSI NESS/ PUBLI C COMVENT
CHAI RMAN ZOOK: Do we have any new busi ness?
And we have no public conment; correct?

M5. FRENO  No.

ADJ OQURNIVENT

CHAI RMAN ZOOK:  Okay. Do | have a nmotion to
adj ourn?

MS. DEAN:  So noved.

CHAI RMAN ZOOK:  Ckay.

MS. CHAMBERS: Second.

CHAI RVAN ZOOK:  Meeting adjourned till tonorrow
nor ni ng.

(The meeting was concluded at 4:54 p.m)
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