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A-1:

PROCEEDI NGS

OPEN- ENRCLLMENT CHARTER SCHOCOL RENEWAL APPLI CATI ON:

CAPI TAL A TY LI GHTHOUSE

CHAI RMAN ZOCK:  First on the agenda is Capital
City Lighthouse. M. Wbb.

M5. WEBB: (Good norning. Tracy Webb, Charter
Uni t Coor di nat or.

On Decenber 18, 2019, representatives of Capital
City Lighthouse appeared before the Charter
Aut hori zi ng Panel requesting a renewal of their
charter. By a unaninous vote, the Panel approved the
request on January 9, 2020. The State Board of
Education voted to review the Panel's decision and
request specific information regarding the School
Counsel or wai ver.

Ms. -- or Superintendent Lenisha Roberts is here
to present. But before she does, Ms. Hyatt is going
to review the hearing procedures with you.

CHAI RMAN ZOOK:  Ckay. Thank you.

M5. HYATT: Good norning. Mary Claire Hyatt
with the Division.

Briefly 1'll go over the procedures for the
hearing, and then after the hearing is over if you' ve
got questions about what you can and can't do we'l]l

review t hat separately.
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CHAI RMAN ZOOK:  Thank you.

M5. HYATT: Al persons with the exceptions of
attorneys representing the parties -- and this is the
sane hearing procedure for the second itemas well --
who plan to provide testinony or speak during the
hearing nust be sworn in by the Chair. They wll
have 20 mnutes to present the information that you
requested and any additional information submtted.
You, the Chair, may grant additional time if it's
necessary. Follow ng their presentation, you may ask
questions to the Charter, to the Division -- | know
for the second hearing you requested information from
the Division; you can recogni ze us follow ng that
presentation -- have di scussion, and then may issue a
final decision at the end of the hearing.

CHAI RMAN ZOOK:  Okay. Thank you.

WIIl all of those who plan to give testinony on
the Capital Gty Lighthouse letter please stand and
rai se your right hand and be sworn in? Do you swear
or affirmthat the testinony you re about to give
shall be the truth, the whole truth and nothing but
the truth?

SUPT. ROBERTS: Yes.

CHAI RMAN ZOOK: Ckay. You may come to the

m cr ophone.
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SUPT. ROBERTS: Good norning. Lenisha Roberts,
Superi nt endent .

So | noted when we left last time there were
some questions about the 90/10. W did go back and
review nmore in-depth of Act 190 -- and honestly we
are nore in line, as Ms. Newmon said, with 90 -- the
90/ 10 probably than nost school s because we' ve been
doing that type of work. So what we really | ooked at
was nore in-depth |ike what are the actual parts of
this actual act that nay have becone -- just serve as
some conflict and that would be like limting us to
that tinme. Because we're such a small canpus -- we
have |1 ke eight classroons -- sone of our teachers
may teach literacy and may teach P.E. Those kids are
in different groups. And when he's doing comunity
nmeetings and those restorative groups with the
cl assroons we could easily exceed the 10 sessions per
week, and sonetines the 3 in a day could be 5 or 6.
So that is the portion that we see that may becone a
conflict is to make sure that we stay in line with
Act 190.

CHAI RMAN ZOCK:  Ckay.

MS5. NEWION: |'mgood with that.

SUPT. ROBERTS: GCkay. Good.

CHAI RMAN ZOOK: Ckay. | do have a question.
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SUPT. ROBERTS: Yes, ma'am

CHAI RMAN ZOOK:  And you may or may not know.
What was the rationale behind [imting the number of
times a counselor could nmeet with a class?

SUPT. ROBERTS: |'mnot for sure. But in here
when it tal ks about the direct services --

CHAl RMAN ZOOK:  Ri ght .

SUPT. ROBERTS: -- it pretty nuch says that, you
know, three times. |I'mnot for sure the conplete
rational e.

CHAI RMAN ZOCK:  Ri ght.

SUPT. ROBERTS: But we don't want to limt that
because --

CHAI RMAN ZOOK:  No.

SUPT. ROBERTS: -- it's needed nore than that in
t hose cl assroons --

CHAI RMAN ZOCK:  Ri ght.

SUPT. ROBERTS: -- to help support teachers and
t hose students, and just, you know, after he's
dealing with and | ooking at the data about |ike what
are some of the consistent things we're seeing just
maki ng sure we're addressing those imediately. So
we just definitely don't want to limt himto that
space.

CHAI RMAN ZOOK:  Unh-huh. Is the person that wll
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be doing this a licensed elenentary or secondary
school counsel or?

SUPT. ROBERTS: No, ma'am He is a Culture
Coordinator. And he receives training and he
strictly focuses on students -- student cul ture,
trauma, whether it's bullying -- | mean we get -- we
do a lot of in-depth training with themjust to focus
on that social and enotional piece. And that's the
bi g thing about us: we're restorative in everything,
and with the famlies. So he gets a lot of --

Li ght house does that training anyway, but he's not
licensed. So we -- you know, we want to keep our
wai ver with the counsel or

CHAI RMAN ZOOK: Ckay. Right.

Do | have a notion or coments or --

MS. NEWITON: Is it a notion to -- how would we
state that nmotion? Wuld it be a notion to approve
with the changes in the amendnent request? Help ne
frame ny notion, Ms. Hyatt.

M5. HYATT: Mary Claire Hyatt wth the D vision.

| think the easiest way to do it would be to
approve the rescinsion of 6-18-2004 and approve the
wai ver of 6-18-2002(2)(a).

CHAI RVAN ZOOK: Do we need two different

noti ons?
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MS. HYATT: You can do it in one.

CHAI RMAN ZOOK:  Ckay.

MS. NEWITON: Al right. | approve the
resci nsion of 6-18-2004 and then approve the addition
of the anmendnment of 6-18-2002(2)(a).

CHAI RMAN ZOOK:  Everybody understand the notion?

Do | have a second?

MS. DEAN:  Second.

MR PEKRON: Can | chime in for a second?

CHAI RMAN ZOOK:  Okay. | have a notion by M.
Newt on, a second by Ms. Dean.

| guess we better take roll-call --

DR. MOORE: Chad has a question.

M5. NEWION: Sonebody had a question.

CHAI RMAN ZOCOK: M. Pekron, did you have a
question?

MR PEKRON. Yes. | would Iike to suggest a
friendly anendnent to the notion. Wen we net |ast
time | had asked the Charter if they'd be wlling to
conme in and nmake an annual report, and they said they
would. And | know they will do it voluntarily, but
since we are doing a formal notion anyway |'d like to
have that added as part of the notion.

CHAI RMAN ZOOK: Ckay. Could you restate it and

get closer, alittle, to the mcrophone? W're
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having -- |'m having trouble hearing you.

Ms. Hyatt is about to address your --

MS. HYATT: M. Pekron, | think it woul d be best
if we did that in a separate notion since it's not
related to the waiver. There's nothing that
prohi bits you from maki ng an additional notion as
part of the review So if you want to take care of
t he waiver issue first and then nake a separate
notion | think that woul d be cl eaner.

MR PEKRON:. And that's fine. As long as
they're still willing to appear voluntarily on an
annual basis to report, |I'mokay with that.

CHAI RMAN ZOOK:  Ckay.

M5. NEWION: How often are you wanting themto
report -- or when, | guess?

MR, PEKRON:  Annual ly. Annually.

MS. NEWION:  Annual |y, okay.

CHAI RMAN ZOOK:  Any ot her di scussion?

Roll-call, since we have -- it'll be hard --
well, let ne see if | have any no's.

Ckay. Al in favor of the notion as stated?

( UNANI MOUS CHORUS OF AYES)

CHAI RVMAN ZOOK:  All opposed?

Motion carries.

You may be excused if you want to.
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M5. NEWION: Well, you've got one nore notion
Chad was going to nake.

CHAI RMAN ZOCOK: Ckay. Sorry. Help ne.

Ckay. M. Pekron, can you give us your notion?

MR PEKRON:. Ch, no, | said as long as they're
willing -- | said as long as they're willing to cone
voluntarily, which they agreed to do. | don't need
to make a separate notion.

M5. NEWION: | can't hear.

CHAI RVAN ZOOK:  Are you saying --

SECRETARY KEY: He said as long as they are
willing to come -- and she has expressed a
wi |l lingness to cone and report, he said -- | think
he's saying there's no need for official action --

MS. NEWON: Ckay.

SECRETARY KEY: -- by the Board.

CHAI RMAN ZOCK:  Ckay.

SECRETARY KEY: That we'll accept their
wi | lingness to cone.

CHAI RMAN ZOOK: Ckay. Would you cone to the
m crophone and say yes? Because | know we're
negotiating a contract here.

SUPT. ROBERTS: Lenisha Roberts, Superintendent.

Yes, we are wlling to cone and give an annual

report.
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CHAI RMAN ZOOK:  Ckay. Thank you.

M5. NEWION: Thank you.

CHAI RMAN ZOCOK:  Thank you for your hel p, M.
Newt on.

MR, PEKRON: Thank you.

A-2: OPEN ENRCLLMENT CHARTER SCHOOL REVI EW SOUTHEAST ARKANSAS
PREPARATORY HI GH SCHOCL

CHAI RMAN ZOOK:  All right. Qur next itemon the
agenda is Sout heast Arkansas Preparatory Acadeny.
And, Ms. Webb, if you will --

MS. WEBB: Tracy Webb, Charter Unit Coordi nator.

On Decenber 18, 2019, representatives of
Sout heast Arkansas Preparatory H gh School appeared
before the Charter Authorizing Panel for review of
their charter. By a unaninous vote, the Panel voted
to revoke the charter. On January 9, 2020, the State
Board of Education voted to review the Charter
Panel ' s deci si on.

Today we have Superintendent Jereny Cegers;
Ki ncyl Branch, the LEA Supervisor; representatives
from APSRC, and Representative Ferguson here to speak
on behal f of Southeast Arkansas Prep.

CHAI RMAN ZOOK:  Okay. Thank you.

Wul d all of those of you who will be giving

testinmony pl ease stand and rai se your right hand? Do
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you swear or affirmthat the testinony you' re about
to give shall be the truth, the whole truth and
not hi ng but the truth?

(ALL SPEAKERS ANSWERED AFFI RVATI VELY)

CHAI RMAN ZOCK:  Did | have verbal yeses over
her e?

Gkay. Thank you.

M5. PHI LLI PS- PETERS:  Yes.

CHAI RMAN ZOOK:  Okay. Thank you.

You may start.

SUPT. CECGERS: Good norning

CHAI RMAN ZOOK:  Good nor ni ng.

SUPT. CECERS: | would like to thank
Comm ssi oner Key and each nmenber of the Arkansas
State Board of Education represented here today. |
also would like to thank the numerous ADE staff
menbers that are working with us on various reports,
assisted us wth nunmerous deadlines, and provided
criticism whether positive or constructive.

We acknow edge that everything has not been
perfect at Southeast Arkansas Preparatory Hi gh
School . But on behalf of the wonderful student body,
our dedi cated parents, the working faculty and staff,
our tireless board nmenbers, and numerous supporters

in the Pine Bluff comunity | stand to discuss the
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past, shed light on the present, and reveal the
marvel ous future for Southeast Preparatory Hi gh
School .

Sout heast Arkansas Preparatory H gh School
recei ved an ESSA score of an "F" fromthe 2018-2019
school term This is not sonmething that was taken
lightly. Wile we understand that two other high
schools in Jefferson County al so received a score of
an "F" and the other two scored a "D' and a "C," we
adamant|ly accept the challenge to change things. One
of the major conmponents in considering ESSA scoring
-- scoring in ESSA is the 9th and 10th grade ACT
Aspire. Wien | arrived in July as the adm nistrator
| discovered that the interimACT Aspire was not
being given to our students. Taking the ACT Aspire
interimassessnment provides many opportunities for
dat a desegregation, decreasing the deficit areas, and
sinmply gaining famliarity with the assessnment prior
to taking the high-stakes test at the end of the
year. Not taking the ACT Aspire or practice ACT
potentially decreases our students' chances of
entering colleges with scholarships. W noticed the
need for an adjustnment and it was i nmedi ately done.

We do not only focus on academ cs at Sout heast

Arkansas Prep, we focus on the entire learner. It is
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unfair to expect a scholar to |earn when they can't
even understand what they are feeling. For these
situations we enploy the P.AT. Center to cone and
provi de one-on-one counseling for our schol ars.
These are sinply exanples of us seeing the need and
creating an adjustnent to provide for our students.
We al so understand that growng up in Pine Bluff,
Arkansas can be an intimdating place fromtine to
time. Qur students hear the negative reports from
news outlets; our students see violence in various
pl aces; our students can be highly defensive because
of what they've grown accustoned to on social nedia.
At Sout heast Arkansas Preparatory H gh School we
focus on preventative neasures. Otentines, violence
t akes pl ace because of two things: lack of the
ability to communicate and the lack of an ability to
process one's feelings. W focus on strengthening
both of these areas by having weekly sessions wth
Reform Incorporated. An SAPHS student has the
ability to performand be able to diffuse situations
before they escal ate out of control. There isn't a
rubric for this, but we are extrenmely proud of this
fact.

Anot her thing that we are extrenely proud of is

the fact that at SAPHS we have a great quality of
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internships. Qur qualified seniors have the
opportunity to go out and intern with a variety of
busi nesses that partner with the school. This allows

for businesses to be able to work with our students
and be able to formrelationships prior to college.
This experience is invaluable to our students and it
al so provides | ocal businesses with work needed to be
done. Through our internships we allow for students
to gain experience and exposure that they woul d not
gain inside of the traditional classroom W saw a
need for positive change and we nade the adjustnent.

Two ot her nentorships that we have at Sout heast
Arkansas Prep are the UAPB Ladi es Basketball team
They have conme out and wal ked scholars to class, held
numer ous conversations with them provided
opportunities to show young -- our young | adies that
dreami ng is acceptable, and bridge the gap between
coll ege -- between our scholars and col | ege students.
W try to show our students that even though these
| adi es go out and performin front of thousands of
peopl e their backgrounds are simlar to theirs.

Now | 'mgoing to allow Ms. Branch to cone and
speak on behal f of the conpensatory services.

M5. BRANCH. Good norning. Kincyl Branch,

Sout heast Arkansas Preparatory LEA Coordi nat or
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There were sone questions about our conpensatory
services. W are aware that our students did not
recei ve special education services for the 2018-2019
school year. W're also aware that they did not
recei ve services for the beginning of the 2019-2020
school year from about August 13th till October 4th.
We have offered and are providi ng conpensatory
services for our special education students who did
not receive those services. Those parents and
students were given the option to receive
conpensatory services after school, either Monday/
Wednesday from 4:00 to 6:00 or Tuesday/ Thursday from
4:00 to 5:00. W have parents and students who did
take us up on that offer and we are providing
[clearing throat] -- excuse ne -- those services.
The |l essons that are delivered to those students are
constructed on an individual basis. |'ve used their
| EP goals fromlast year that were not nmastered and
also the goals fromthis year who were -- they've
shown regression and |'ve created | esson plans for
t hose individual students, and that's how we are
servicing our students to make sure we fill in those
gaps.

We determned their deficits by using the ACT

Aspire assessnment data, classroomdata, and we al so
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adm ni stered and col |l ected data fromthe Brigance
Skills Il test for math and literacy. W'IIl provide
t hese services to our students until their deficits
are filled and -- or until they've nmastered those
goal s that we've m ssed.

As far as our finances for conpensatory
services, we've allotted $3,000 a nmonth into our
budget for conpensatory services. That gives us 10
hours a week for $40 an hour, which equals $1600 a
nmonth for a special education -- certified specia
education teacher to provide those services after
school. Those funds have been set aside for -- to
purchase various itens and to also pay that staff.
W' ve al so contracted Progressive Therapy for our
speech | anguage and OT physical therapy and we'l]l
bill Medicaid directly for those services.

For those rel ated services, we have a | ayout of
how nmuch approximately that will cost us per week,
per nonth, and till the end of the year. Those
services that -- this is just an estimate of what we
will have to pay, and that's including conpensatory
services through the end of the year.

W' ve al so contracted with Pine Bl uff
Psychol ogi cal to provide those psychol ogi cal

eval uations for those students who were m ssed | ast
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year.

So far this year, the 2019-2020 school year,
SAPHS has spent $37,460 of federal special education
funds for our students. W' ve allocated $30,000 nore
state dollars for resources to insure that we are
neeting the needs of our students. These funds have
al ready been allotted and included in our end-of-year
finance projection.

SAPH [sic] have -- now has a fully certified
speci al education teacher on staff. The students
will receive instructional services daily;
specifically, according to their IEP and their
pl acements, conpensatory services wll be delivered
and continued to support our students' needs. As |
mentioned earlier, Progressive Therapy is providing
conpensatory and regul ar rel ated services. They
provi de conpensatory services after school, on
Wednesdays from 2:40 to 3:40, and they provide
regul ar services that are prescribed in our students'
| EPs on Fridays. They al so have sonmeone com ng out
for our student who receives OT services for
conpensatory and rel ated services, according to his
| EP.

SUPT. CECGERS:. | stand to speak on behal f of

sonme corrected financial barriers that we have had at
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Sout heast Arkansas Preparatory H gh School .

At the Charter Authorizing Panel neeting in
Decenber there were several itens discussed. Sone of
those itenms were a | ack of budget for professiona
devel oprment, |ack of budgeted workers' conpensation
i nsurance, and our food services agreenent. W have
addressed these issues and they are all currently
addressed in the current budget. W acknow edge that
we were not in a very good place fiscally I|ast
senmester. One of the reasons for that is we were
operating a school with 100-plus students and we only
had foundational funds for 78 students. CQur neal
cost was nore than a single-site charter could nmanage
and keep all of its enployees. Qur financial
services did not code several itenms correctly and we
m ssed various federal reinbursement opportunities.
Simply put, we would have -- we would need to make
some maj or corrections if we were going to survive.
However, we have done that. W had to correct the
nunber of meals we were ordering to properly
accommodat e the nunber of students that we serve
daily; we had to get individuals trained in
submitting child nutrition clainms properly so that we
coul d maxi m ze the reinbursenents that we wll

receive; and we switched financial conpanies to APSRC
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in Decenber. These noves were critical because now
we have a budget in place that will have us not only
endi ng the school year in the positive, but we also
have a plan in place to proceed beyond that.

The 2020 to 2021 financial inprovenents -- we
are extrenmely thankful to the Pine Bluff School
District and Chartwel |l s Food Services for providing
meal s for our students. Wien | arrived in July of
2019, | nmde several calls to various food service
providers. Due to the size of our enrollnment we were
decl i ned by various food providers. |f a conpany
deci ded they would work wth us, they refused when
they realized that the reinbursenent paperwork had
not been submtted during the 2018-2019 school year.
Thankful Iy, there was an agreenent created during the
2018- 2019 school year that allowed us to receive
nmeal s for our students with Pine Bluff School
District and Chartwells. However, a single-site
charter sinply cannot sustain long-termviability
payi ng such | arge anounts of food services.
reached out to several food service conpanies and
found one that services another charter school in
Pine Bl uff and discovered that there are other
options available for the 2020-2021 school year.

Havi ng our child nutrition reinbursenent
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docunentation submtted in March and using a conpany
t hat does not require additional overhead wll save
Sout heast Arkansas Preparatory H gh School

approxi mately $70, 000 next school year. That is a
huge adjustnment for the good of the students. Again,
we see necessary adjustnments needed and we nake them
Child nutrition is a vital part of our financial
future. It is inperative that we operate as
effectively as possible so that we can do what's best
for our students and receive neals, as well as the
school can afford the services. | will be submtting
t he proper docunentation in March so that we can
maxi m ze our reinbursenents in child nutrition. This
wasn't previously done, so we m ssed out on an
opportunity to save $70, 000.

One of the best financial inprovenents we made
was to switch to APSRC. W began to work with APSRC
in Decenber and i medi ately found $40, 000 i n coding
i ssues. Because of those reinbursenents we can
proudly say that we do not have any out standi ng
invoices at this time. W were only receiving
foundati onal funding from August to m d- Decenber.
Wth APSRC on our team we have nmade proper
adjustnents to sustain long-termviability. W

recei ved $40, 000 under APSRC s watch and that is

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- January 24, 2020

22

sonmet hing that we are very thankful for

Sone of the short-termfinancial options are we
adj usted the lunch spending. W were initially
getting about 115 neals for our students every day,
and when we | ooked at the data that we were having we
only had about 80 to 85 students that would eat every
day; so we reduced the nunber of nmeals that we
purchased daily. Also, we maximzed child nutrition
by insuring that every student ate. And we al so made
sure that we switched to a nore productive financial
t eam

One of the goals at Sout heast Arkansas
Preparatory Hi gh School is not sinply to be just
anot her high school in Jefferson County. W
acknowl edge and appreciate the work that the public
school districts are doing. W want to provide an
educational alternative. Al students cannot thrive
in a public school setting; sone students require a
smal | er and nore personal atnosphere. Wth this in
m nd, Sout heast Arkansas Preparatory Hi gh School
| ooks to continue correcting issues that are present.

We have a snmall staff at Sout heast Arkansas
Preparatory High School. This allows for our
teachers -- this allows for our teachers to truly

gain a relationship with each student and for the

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- January 24, 2020

23

students to truly gain -- for the students to truly
get to know their instructors. A school having 66%
of its scholars who perform bel ow grade | evel on the
ACT Aspire presents a huge problem Truth of the
matter is that low literacy scores have been
promnent in Pine Bluff, Arkansas, for far too |ong.
Just like with finances, special education, child
nutrition, and our students' nental health, when we
see a problemwe aimfor a solution. Southeast
Arkansas Preparatory Hi gh School is bigger than
sinmply just another charter school; Southeast
Arkansas Preparatory Hi gh School has signed up to be
a part of the solution in Pine Bluff, Arkansas. As
an educator | see former students that have graduated
hi gh school all of the tine; some of them have gone
off to do trenendous things, sone are flourishing in
life, and some are having a difficult tine. Truth of
the matter is that we as educators nust do a better

job in preparing all of themfor |ife after high

school. It should affect each and every one of us
when a -- when we see a forner student and they are
not doing well. Mst of the time when we see these

students we had data that showed that they did not
performwell -- they hadn't been performng well

since elenmentary. W also have data to show that he
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or she has not perfornmed well on any standardi zed
test at the elenentary school. W know that it's his
or her famly history that's not projecting themto
enter coll ege.

So what can we do to solve these problens? How
can we decrease the nunber of forner students that
are wal king the streets of Pine Bluff, Arkansas,
without a vision for their Iives? How can we change
the course of a student's future? How can we get
students to becone interested in performng well in
hi gh school? Truth of the matter is the majority of
the students that didn't performwell in high school
are currently adults that are not performng well in
life. Sonme are being bl ocked by certain assessnents
to either enter college, apply for a job, or even
nove up the professional |[adder. W at Sout heast
Arkansas Preparatory H gh School have acknow edged
that this is a huge problemin Pine Bluff, Arkansas.
We accept this fact and we al so accept the fact that
this is not only a Southeast Arkansas Preparatory
Hi gh School problem but it is a problemthat inpacts
all of Pine Bluff. For this reason we are actively
recruiting people to becone part of the solution.

W have begun to lay a foundation for

partnership with the Sout heast Arkansas College to
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begin in 2021 -- or 2020 and 2021. Back in Septenber
of 2019, | personally net with President Steven

Bl oonberg. Qur discussion began formally at first;
however, we both realized that we have a passion for
sol ving problenms. W began to talk about Pine Bluff
and what it is, what it was, and what it can be

t hrough hard work. Prior to ne neeting with

Presi dent Bl oonberg | had the pleasure of working
with M. Scott Kuttenkuler, who is actually here
today. Through an internship with one of our
students M. Kuttenkuler and | began to dream about
possibilities in solving problens in Pine Bluff,
Arkansas, through education. The work that we are
doing is not rooted in grow ng a canpus, but it is
rooted in doing what is right for each and every
student. We didn't stop there when we were trying to
fix the problem-- well, we are trying to fix the
probl ems of Sout heast Arkansas Preparatory Hi gh
School .

W also are in talks with the University of
Arkansas at Pine Bluff. As a graduate of UAPB | was
able to reach out and nmake sone connections with them
as well. W're also partnering with UAPB for
i nternshi ps and potentially devel oping a reading

structure along with SEARK. W realize that student
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achi evenment inpacts us all. These are sinply the
first steps in correcting the issues.

M. Kuttenkuler and | have begun to work on a
dual enrollnment programw th SEARK. W want to
elimnate the fear of going into college by creating
a bridge while the students are in high school.
Scholars in progressive districts graduate all the
time with associ ates degrees, general studies
degrees, and various trades. Wy can't the students
of Sout heast Arkansas Preparatory H gh School do the
same? We're not |ooking to do this for only our
advanced students. The goal is for 100% of our
hi gher grade | evel students to begin to dually enrol
begi nni ng next year. W want our students to gain an
advant age whil e being at Sout heast Arkansas
Preparatory High School. M. Kuttenkuler and |I are
working to insure that we inplenment a reading focus
into all criteria.

W realize that our students still nust inprove
in reading to be able to successfully nove forward.
Bet ween creating a higher focus on reading at the
school and making reading a priority on a college
canpus we're going to decrease the deficit areas.

The mssion is to be a part of the solution at

Sout heast Arkansas Preparatory H gh School. Everyone
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nmust change for the good of the students.

This year we spent approximately -- well, we
began the school year with approxi mately $69, 000 in
t he bank. W increased from75 students, in August,
to 107 students in the beginning of July [sic]. W
didn't receive any facilities funding due to our
2018- 2019 ESSA score. W didn't receive any
rei mbursenents fromJuly to md-Decenber. And in
addition to that, we were over-staffed for the anmount
of students that we had. 1In spite of all of this,
our enrol I ment increased, our student perception
survey was positive, our influence in the community
i ncreased, and reading and test-taking skills are a
priority.

Qur foundational funding will increase from 83
to 106 students because of the enrollnent increase we
experienced this year. This is huge for us because
we al so project to have a food services conpany that
is nore suitable for a school our size. By swtching
food services we stand to save approxi mately $70, 000
fromthat nove alone. The partnership with SEARK
could also create a |l ack of need for additional
staffing. W could reduce staff size by inplenmenting
a dual enrollnent program Begi nning next year, we

will have a full-tinme reading specialist on-site.
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This person will teach a reading course, collaborate
with teachers, desegregate data, and work wth SEARK
as well as UAPB to devel op and inplenment the best
programs for SAPHS. W will also better structure
the staff in an effort to do what is best for our
students.

Many have asked why shoul d SAPHS have the
opportunity to remain in operation. The first thing
| always tell themis the study body. Qur students
and parents have been under the threat of closure
since Novenber and every single one of them nake a
consci ous decision to drive out to that school every
single day. W don't have transportation, so the
parents wake up every norning to drive their students
to school -- every single day. Sinply put, the
students and the parents are worth fighting for. |If
t hat wasn't enough, the comunity has spoken. They
have shown a trenendous out pouring for the school and
they want to see it continue. The numerous
partnerships and MOU s we have in place are
groundbreaking. W are prepared to truly fix the
probl em - -

[ TI MER BELL RI NGS]
SUPT. CECERS. -- of low reading scores in Pine

Bl uff, Arkansas, through true educational teamork.
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Qur students will have the opportunity to be a part
of the change in Pine Bluff. W have the opportunity
to create | eaders of tonorrow

Thank you.

CHAI RMAN ZOCK:  Ckay. Do y'all have any
guestions before the Departnent presents their |ink?
Anyone on the phone have any questions?

M5. PHILLIPS-PETERS: |1'ma parent and | woul d
i ke an opportunity to speak --

CHAI RMAN ZOCK:  Ckay.

MS. PHI LLI PS-PETERS: -- if allowed, please.

CHAI RMAN ZOOK: There w Il be an opportunity to
speak after the presentations.

MS. PHILLI PS- PETERS: Thank you.

CHAI RMAN ZOCK:  You're very wel come.

MR PEKRON: This is Chad. At sone point |I'd
l'i ke to hear fromthe people at APSRC about the
financial issues. | don't knowif it would be
appropriate to do that now or wait until after the
staff has given their presentation.

CHAI RMAN ZOOK:  Can you -- you're going to have
to say it again, Chad. |'msorry.

MR PEKRON: Sorry. Sorry. | would like to
hear at some point fromthe APSRC financial folks

about the financial issues. | don't knowif it's
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appropriate to do that now or if we should wait until
after the staff has given their presentation, but |
woul d like to hear that at sonme point.

CHAI RMAN ZOOK:  Okay. | understand -- it's ny
under st andi ng that the Departnent will speak now and
then if there are others to do presentations -- wll
t hat work for you?

MR. PEKRON. That's great. Thank you.

CHAI RVAN ZOOK:  Ms. Hyatt, do you have direction
for me?

MS. HYATT: Mary Claire Hyatt with the Division.

So the Board asked the Division to prepare sone
information. |'mprepared to give that presentation.
You' re al so wel conme to hear from APSRC prior to that
or after. It's up to the pleasure of the Chair.

CHAI RMAN ZOCK:  Ckay. Does anybody on the Board
have a preference?

kay. Then let's hear fromAPSRC, at M.
Pekron's request, and then we will hear fromthe
Depart ment .

MR, PEKRON: That's okay. |If the Departnent is
ready, we can hear fromthemfirst.

CHAI RVAN ZOOK: Vel |, | think we've decided the
ot her way around because Ms. Hyatt --

MR. PEKRON:. Ckay. That's fine.
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CHAI RMAN ZOOK:  Ckay. Thank you.

MR, PEKRON: That's fine.

MR RICH Ken Rich, Drector of Finance
Services, Arkansas Public School Resource Center

And we just started working with this school
about a nonth ago. And we have a strong finance team
at APSRC and we work with a | ot of schools, we see a
ot of different types of situations. Ganted, this
is not one of the best situations that |I've seen in a
while but it may not be one of the worst |'ve seen as
well. And we are working diligently with the school
to make changes to nmake sure they can continue
t hrough this school year

Qur projection at this tine is they would end
t he school year sonewhere around the $40, 000 mark.
Projections are what they are, they're projections.
We do our best to make sure that we try to put in
every bit of information that we can to insure that
we have a good budget. As you know, when you create
a budget yourself sonetines there are unseen
circunmstances. Based on all the facts we know at
this tine and everything that we've | ooked at, we do
believe -- we're confident they can finish the school
year in a positive -- with a positive bal ance.

| know sonetines you can pull a cash nunber and
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it looks pretty low. |'ve been in the business for a
long tinme in education. | got paid one tine a nonth.
|f you | ook at my checking account the day after the
check goes in the bank it can | ook pretty good. You
pay all your bills by the end of the nonth; you pull
it on the end of the nonth it could be a little bit
| ower than what you want it to ook Iike. But what
we do is we take a good | ook at all expenditures and
all revenue and try to make a very solid projection.
W think we've nmade that, you know, based on all the
facts that we know as good as we possibly can.

W' re working through the conpensatory issues.
We do have some of that in our budget. W may have
to revise that just slightly -- but if we do, there's
pl aces we can take, you know, sone dollars away as
wel | .

A lot of things that M. Cegers was speaking to
-- and we're working closely with him-- and let ne
say this, in order to obtain a positive financi al
bal ance at the end of the year we'll have to work
very closely with the school, make sure the spendi ng
is supervised very closely, and that adjustnents are
made over the next few nonths as well. So we'll do
t hat .

And we' ve been working very closely with the
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school board to take a | ook at a couple of issues.
They were pursuing sonme grant funding -- a | ot of

t hat was kind of on hold based upon the Charter
Panel's decision -- so there's a possibility that

t hey woul d be approved for some grants if they go
forward. And then al so having some conversations
wi th school | eaders regardi ng possi bl e partnerships
with charter CMO s that could come in and provide
some resources as well.

CHAI RVAN ZOOK:  You all were working with their
finances. Were you also | ooking at paying the things
that are in arrears |like the teacher retirenent and
unenpl oynent i nsurance, those kinds of things?

MR RICH Yeah. Yeah. So at this point --

t hat anmount that you saw in the report fromthe
Departnent on teacher retirement, at this point all
they owe is $339 for a late paynment. That's been
taken care of. And, according to our staff, then al
invoices are current at this time. And they have the
i nsurance that you asked about; the unenpl oynent

i nsurance as well has been taken care of.

CHAI RVAN ZOOK:  Ms. Newt on.

M5. NEWION: You said you' d | ooked at some of
t he conpensatory funds and kind of figured that in.

How nmuch of the $30,000 had you figured into this
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proj ect ed budget?

MR RICH W actually had $36, 000 projected for
sonme of those costs, but some of themwere for
regul ar special education costs as well. So | would
have to go back and actually take a ook -- a closer
| ook at that, but it will be close to that $30, 000.

M5. NEWION: Okay. And the other thing is |
know t hey' ve got -- they had sonme unal | owabl e
expenditures | ast year and then sonme this year on,
think, Title | and Title VI, that sonme may have to be
pai d back. |Is that in your projections at all?

MR RICH Sonme of those have been taken care of
in the past. Sone of those were actually corrected
inthe fall that you saw on the report. But we'll be
working with the Departnent in naking sure that we --
i f anything does have to be paid back that we nmake
adj ust ments el sewhere in the budget.

M5. NEWION: So that wasn't included in your
proj ections of ending the year positive?

MR RICH No, ma'am

MS. NEWON: Ckay.

CHAI RVAN ZOOK:  Anybody on the phone have
questi ons?

MR. PEKRON: Yeah. This is Chad. Wen you

| ooked at the -- | know you said at the end of the
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year you expect to be in the black. Have you done
i ke a nonth-to-nonth or payroll-to-payroll analysis
to nmake sure that each intervening period there wll
be sufficient funds?

CHAI RMAN ZOCK:  Sufficient funds for payroll at
t he end of each nonth.

MR RICH Yes. Yes, we did. You know, they
have a payroll twice a nonth -- it's around $22, 000
-- and we will be able to nmake those going forward.

MR, PEKRON: Thank you.

CHAI RMAN ZOCOK: M. WIliamson, Ms. MFetridge,
either of you have questions at this point? W wll
conme back to this later.

MR WLLIAVSON:. No, I"'mfine right now

M5. MFETRIDGE: |'mfine.

CHAI RMAN ZOOK:  Okay. Dr. More? Ms. Dean?

Ckay. Thank you.

Al right. M. Hyatt.

M5. HYATT: Mary Claire Hyatt wth the D vision.

So what | wll dois I've put together kind of
the facts fromeach of the individual units within
the Division. 1'll go over themat any time if you
have questions. If you'll stop me, | can get the
content area person to cone up and hel p answer.

So just to start wth academcs -- and sone of
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the information that's in this presentation M.
Cegers has already covered in his. There are -- this
information is related to academ cs, so the letter
grade for this past school year was a letter grade of
"F." The Charter Authorizing Panel |ooked a |ot at
this nunber of 65.91% of students in need of support
i n reading.

CHAI RMAN ZOOK: Ckay. You want to stop there
just a second? | have a question here. Wen a
school is in their first year -- and 35%is typically
at the high school based on growh -- howis that
ESSA score figured? M. Coffman, | guess.

Sorry, we're not holding your time. W'IIl give
it back to you

MS. COFFMAN:  Deborah Cof f man, Public School
Accountability.

Ask your question again.

CHAI RMAN ZOOK: Ckay. This school was in its
first year |ast year.

M5. COFFMAN.  Last year.

CHAI RMAN ZOCK:  When you figured their, quote,
growt h score they didn't have anything fromwhich to
-- as a foundation. So how does their grade get
figured when there is no gromh score, because they

weren't in existence?
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M5. COFFMAN. Ckay. So, growth score is
cal cul ated by the student. And so the school
recei ved their ESSA Index Score |ast year for the
conpl etion of that school year and then received the
letter grade that they earned. But to determ ne
growmh it's based on the individual students. And if
t hose students have been Arkansas students --

CHAI RMAN ZOOK: Ckay. So they coul d' ve been
students in other districts. GCkay.

MS. COFFMAN. Sure. We have the history of
students. And so that's the beauty of our
accountability systemis because it's student-focused

CHAI RMAN ZOOK:  Student-focused. Ckay. Yes,
okay. | shoul d've known that, but | do appreciate
you.

Al right. M. Hyatt, go.

M5. HYATT: GCkay. The ESSA School |ndex score
for the |ast school year is 48.95  Just for some
conparison, the state average is 66.48. The District
Support Plan for districts that are receiving
directed support as a result of their percentage in
readi ng or another area was due on Novenber 1st by
t he school district, and has not been submtted.

This is required not only by Arkansas |aw but al so by
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t he Standards for Accreditation.

Because Sout heast Arkansas Prep is receiving
directed support for their percent of students in
need of support in reading -- for all schools
recei ving directed support the Division organized
regi onal neetings to provide assistance with the
District Support Plan. There was one neeting that
was specifically set up for charter schools.

Sout heast Arkansas Prep didn't attend that neeting.
Consequently, the Division arranged for themto
attend anot her neeting that was at an educati onal
service co-op. W were inforned they would attend,
but no representative fromthe school attended the
training. After the notification for CAP review, but
before the review, the District did arrange to have a
one-on-one neeting and recei ved the support for the
District Support Plan on Decenber 12th, but we still
haven't received the District Support PIan.

Moving on into kind of the Standards system --
one thing | want to note before | start tal king about
these is that the Standards for Accreditation system
allows districts to have real-tinme access to issues
with the standards so they can begin corrective
action imediately. So in Novenber of 2019, when the

charter authorizer nade the decision to review
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Sout heast Arkansas Prep had 10 exceptions; 10
standards were flagging. That included things about
m ssi ng course offerings, class size, teaching | oad,
havi ng the student handbook posted. By the review in
Decenber they had cleared all of those exceptions --
so had done their corrective action but they had two

new st andards exceptions, both for background checks

for enployees of the school. As of -- | can't
remenber the date today -- | think the 23rd was
yesterday -- they have two standards exceptions.

They' ve cl eared the background checks exceptions, but
have two new -- one for failure to submt accurate
and tinely reports, which I'mgoing to talk about in
a mnute, and then also the failure to submt the
District Support Plan, which we just tal ked about.

So, and kind of throughout the presentation, up
until just about an hour before the neeting started |
was getting new information fromsonme of the units.
So I'lIl try and update this with the nost recent
i nformation.

A review of Triand in eSchool showed that only
one student -- this says "no seniors," but there's
actually one senior that is on track to graduate.

Al'l of the other seniors -- so, 20 out of 21 seniors

are not on track to graduate on tine. Every senior,
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except the one, is mssing CPR instruction, two are
m ssi ng Personal Finance, seven mssing Digital
Learning credit, 16 have not passed the Civics exam
and every senior except for one is missing at |east
one academi c credit in addition to these things
needed to graduate.

Movi ng on to Special Education, at the Charter
Aut hori zi ng Panel hearing there were 11 students
identified as in need of special education or related
services. This nunber was based on the Cycle 4
reporting, during the corrections w ndow for that.
Sout heast Arkansas Prep updated the nunmber to 20
students, so that's the nunber that they'll have to
provi de conpensatory education to. No special
education services were provided for the entire |ast
school year, although they did have a teacher that
was hired to provide special education. That teacher
was not certified as a special ed. teacher, nor were
they registered as the long-termsubstitute teacher.
And then this school year no services were provided
until Cctober. So the tine period for conpensatory
education is all of last year and then the beginning
of this school year

Yes, ma' anf?

DR. MOORE: My | ask a question on that? So
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| ast year was the first year of this school. |Is that
correct?

MS. HYATT: Yes, nma' am

DR MOORE: Well, how was that not caught at
that point in tinme?

M5. HYATT: I'msorry. Wat did you -- | can't
hear you.

DR. MOORE: How was that not caught at that
point in time that those services weren't being
gi ven?

MS. HYATT: So let me ask Matt or Lisa from
Special Ed. to cone up.

MR SEWELL: Matt Sewell, director of Special
Education, Division of Elenentary and Secondary
Educat i on.

That may be a question better for Standards to
answer -- Standards or Licensure, than for nme to
answer .

DR. MOORE: GCkay. Are we here tal king about
students -- the 20 students we know have |EP's on
file with the school; is that correct?

MR, SEWELL: Yes.

DR MOORE: Ckay. And they weren't receiving
speech, OT --

MR SEWELL: Yes. Last year they had 17
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students on their 18-19 child count who were
identified as special ed. And currently, this year
their Decenber 1 child count is 20.

DR MOORE: Ckay. And were they receiving
addi tional funding for these special ed. students?

MR. SEWELL: They were receiving VI-B funding
for those students. Yes.

DR. MOORE: And how was that funding being
spent ?

MR SEWELL: It was being spent on salary and
benefits and rel ated services for the individual that
t hey had enpl oyed who was not certified. And now for
the related services, that was for a therapy conpany.

DR MOORE: GCkay. And was that therapy conpany
actually working in the school ?

MR, SEWELL: Yes.

DR MOORE: Ckay. So students were receiving
sone services?

MR SEWELL: Yes.

DR MOORE: Just not by a certified teacher?

MR SEWELL: Just not their educational services
by a certified teacher.

DR MOORE: Oh, okay. GCkay. Thank you.

MS. NEWTON:  Wile he's here can | ask a

guestion?

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- January 24, 2020

43

On the conpensatory ed., he said they were
providing it after school. What options are there
for the conpensatory? Say a student at this age
| evel m ght not be able to stay after school because
of job situations or different things going on. So
what are options for conpensatory?

MR SEWELL: Well, with conpensatory ed. it's
pretty broad and it's up to the District to work with
the students -- individually with the students and
famlies, and those can be offered after school,
weekends, during school breaks. And so that would be
up for the District to work with that famly
i ndividually and determ ne when that student could
conme and for themto provide those services.

MS5. NEWTON: Okay. So it has to be sonetinme
that is not clocked during a regular school day?

MR SEVELL: Yes, nmm'am

MS. NEWION: So it could be after or other tines
during the year?

MR SEWELL: Yeah, that would be correct.

MS. NEWON: Ckay.

MS. HYATT: Did you want soneone from Standards
to come up?

M5. STACY SMTH. So, Stacy Smith, Learning

Servi ces.
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They didn't turn in a long-termsub form so
t hat was where we woul d've caught that they had a
special -- the first year, generally we provide
t echni cal assistance for special education, and the
second year is when we go in and actually provide a
nore -- an audit and we're looking at their files.

DR. MOORE: Ckay. And that makes sense. |
think at first it sounded |ike nothing was being
done.

M5. STACY SM TH.  Right.

DR MOORE: It was that they had sonmeone you
t hought was doi ng those services.

MS. STACY SMTH. In the initial technical
assi stance visit, | believe that was done --
conducted by Yvonne Green. Wen she went on-site
early in the year it was -- this -- we were going to
-- this is our person. But as far as us com ng back
and verifying paperwork that they had turned in,
their form that was not done.

DR. MOORE: Ckay. But that makes sense that you
all have that check in place but also with the
school ' s perspective of what was going on. So, thank
you.

M5. STACY SM TH. Thank you.

CHAI RMAN ZOOK: There's someone standi ng behi nd
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you.

(COURT REPORTER S NOTE: The | ady standing
behind Ms. Hyatt sat down.)

MS. HYATT: Ckay. So just to talk alittle bit
nore about conpensatory education -- they are, as M.
Cegers said, providing the conpensatory education
now. | got that information late last night, so this
presentation has a little bit of incorrect
information in it. And it has been verified that the
conpensatory education that's being offered is
differentiated for the students and individualized as
requi red by | DEA.

One remaining concern is the lack of educationa
services can cause regression or |lack of progress for
t hese students, which may nmean that they have to
provi de extended school year services to these
students or add additional services to their IEP s
for the rest of the year or for next school year
whi ch woul d incur additional costs.

So, all of the federal special education dollars
for this school year, the Succeed funds that M.
Sewel | just nmentioned, have been exhausted. They had
$33,857.04 for this year; they've spent $37, 460. 58,
so they're over $3,603.54 for this school year.

According to the budget information we have, they
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didn't budget any state dollars for special education
services and estimte the cost of conpensatory
education at around $30, 000.

Ckay. Kind of a lee-way into the finance, they
w |l receive student growmh funding at the end of the
nonth based on an enrollment of 117 students. We
know that this enroll ment count is incorrect because
t here was sone duplicate enrollnment, and when the
Di vision went out to do an in-person student count
t he student count was 97 students. Now, of course,
there could be students that were absent, but there
were al so students that were duplicately enroll ed.
The duplicate enroll nent audit was due Decenber 20,
2019. It was submtted after the office closed |ast
ni ght, so we do have that as of the 23rd of January.
That duplicate enrollment can inpact student growth
fundi ng by reducing the anount. |f the enroll nent
count that the student growmh funding is based on is
incorrect and it's actually |ess students, they'l
get less noney in the future for future paynents.

MS. NEWION: Do you have an estimate of how nuch
it mght be reduced by?

MS. HYATT: Let ne ask soneone from Fi nance.

CHAI RMAN ZOOK:  Ci ndy?

MR. WLLIAVSON: Excuse ne. Quida, could you
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repeat that question?

M5. NEWION: | was wondering how nuch the growth
fundi ng m ght be reduced by because of the duplicate
enrol | ment.

MR WLLI AVBON. Ckay.

M5. CINDY SMTH. It woul d depend -- G ndy
Sm th, Departnent of Education Fiscal Services.

It's going to depend on how many students were
duplicate, and so it would be the $6,899 that we give
t hem per student for the gross.

MS. NEWON: Ckay.

M5. CINDY SMTH. So however nmany students were
duplicated then we would just have to back that off.

MS. NEWION: So it's al nost $7,000 per student
that is duplicated that we've already reduced. So
the nost it would be for would be 20 students. |Is
that kind of what we're |ooking at?

M5. HYATT: So | do think they have nore than 97
students. | think when they went and did the student
count in person there were sone students that were
absent due to illness and it wasn't a duplicate
enrol Il ment situation. So the nost | think would be
20, but I"'msure it's not -- I"'msure that's an over

M5. NEWION: Well, you said you got the report
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yesterday. Do you have that nunber on --
M5. HYATT: | don't.
M. Rogers, do you have it yet?
MR. ROGERS: No.
MS. HYATT: No, ma' am
M5. NEWION: Ckay.
MS. HYATT: | believe it was received after the

office was closed, so they were -- didn't have a
chance to look at it |ast night.

Ckay. As M. Cegers said in his presentation,
there are sonme issues with things not being budgeted
for incurred expenses for enployee professional
devel opment, workers' conpensation, food services,
and cl assroom supplies. According to the information
we have, they still have an outstanding invoice due
to the Pine Bluff School District for food services
for $16,642 for food provided in Cctober and
Novenber. At the CAP hearing they had outstandi ng
i nvoi ces over $30, 000, but they have nade paynents on
that. They will also have additional noney for food
services provided in Decenber and January, which our
finance team estimates around $15,000. They al so,
the last time we checked with the Arkansas Teacher
Retirenent System owed over $6,000. And we were

told that because they have been submtting paynents
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|ate and information |ate there were penalties and
interest that would be billed once the paynent was
recei ved. Wen APSRC got up, | believe they said
t his has been paid and now they only have the
fenalties [sic] -- penalties and fees associated with

the | ate paynents left to pay.

There are unal | owabl e expenditures in Title |
and Title VI, so the federal Title | budget that was
submitted does not match the actual expenditures of
t he school. And they have unall owabl e expenditures
that include part of the superintendent's salary,
janitorial services, energy bills, law services, and
phone bills, for a total of $11,826.94; so that wll
have to be reallocated to the operating budget.

They al so have unallowable Title VI-B expenses,
whi ch are the special ed. expenses. So $14,511.90
was spent on salary and benefits this year for a non-
speci al education enpl oyee; so that will also have to
be reallocated to the operating budget for this year.
Last year they spent federal VI-B dollars on
unal | owabl e sal ary and benefits for the teacher who
is not certified. W're still looking into the
process of how those funds will either have to be
repaid or reallocated. Wen | spoke wth Special

Education, typically it wasn't -- they hadn't done
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one that was this nuch or this big; so they're trying
to figure out how we're going to have to -- how
they're going to have to do that. So it could be
that they have to be reallocated this school year; it
could be that they have to be repaid. Al of the
unal | owabl e expenditures for this year, which was the
$11, 000 and the $14,000, will have to be reallocated
to the operating budget, which will inpact their
year - end bal ance.

So the Division's finance team projects a
negative year-end bal ance of negative $3,414. This
nunber doesn't take into consideration the
conpensatory education which is estimated at around
$30, 000 or the $26,338.84 of unall owabl e
expendi tures. Those nunbers together are about
$56,338.84. So if the conpensatory education is
$30, 000, then you would see this nunber increase in
t he negative by over $56, 000.

Even though that nunber, the $3,000, is not a
huge negative year-end bal ance, there are sone other
issues with the bank bal ance. So the bank bal ance
was $10, 000, al nost $11, 000 as of January 15t h.
Before they're going to receive student growh noney
and ot her foundation funds and categorical funds from

the Division they will have payroll of over $22,000,
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and adding that with the additional expenses of bills
it totals over $70,000 of expenses in January prior
to the allocation of funds.

There are a couple of concerning financial
practices. The first is that this school seens to be
processing reports in eFinance to show that bills
have been paid and checks have been cut, but it's not
sendi ng those paynents until they have the funding in
t he bank to cover the cost of the check.

Additionally, sone of their contracts that we've
recently received don't include the | anguage that's
required in all charter contracts that no debt of the

charter school becones a debt of the State. And,

lastly -- and notices are going out today and
yesterday -- the superintendent has not conpleted
Tier 1 training; so he'll have until Mrch 1st to

remedy that or else it will be a standards viol ation
and the State wll have to withhold funds.

And then the last piece to talk about is just
communi cation. So all Division divisions, now that
we're a Division, have had -- report having trouble
communi cating with Southeast Arkansas Prep and having
to request information several tines before receiving
it. Sonme of the divisions keep a |og of every tine

that they reach out. So between Nutrition and
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Fi nance, between Septenber and Decenber, before the
Charter Authorizing neeting, there were 41
conmmuni cati ons by phone or enmail in an attenpt to get

information from Sout heast Arkansas Prep. Finance
made four attenpts to obtain the duplicate enroll nent
audit information, which was just turned in | ast
night. On several occasions the Charter Unit, the
Legal Unit, and other units have reported attenpting
to call the school on days when school is in session
and getting no answer at the office or at the school.

And there are still mssing reports. So the
annual financial report Mintenance of Effort Data
was due to the Special Education Unit on Cctober 1st
and it has not been submitted; state and | ocal budget
information was due to the Special Education Unit on
Cct ober 1st but al so has not been submtted; and the
Speci al Education Unit has made at |east four
attenpts since Cctober 1st to get this information
fromthe District.

There are also mssed reports in Equity. The
first is the federally required certification
regarding constitutionally protected prayer; it was
due Septenber 15th. The Equity Assistance Center
reached out several tinmes to try and get the

information, and it finally was submtted on Novenber
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25th after the federal deadline. So we have a state
deadline to get it in so we can conpile the
information and give it to the feds, which has a
separate deadline, and it was past the federal
deadline. Still, they have not turned in the
federally required recruitnment and retention plan for
mnority teachers and adm nistrators. That report
was due to the Equity Assistance Center on Cctober
15th. Both the Equity Assistance Center and the
Charter Unit have reached out nultiple tines to the
District about this report, but it still has not been
turned in.

And | believe that is it, unless you have any
guesti ons.

CHAI RMAN ZOOK:  Does anyone on the phone have
any questions of Ms. Hyatt?

MR, WLLIAVBON: | have a question. M. Hyatt,
you may know the answer to this. G na sent the
financial information just as the neeting was about
to start. W prepared this actual to projected
budget? |Is this sonething the Departnment did or is
this sonething we got fromthe school ?

CHAI RMAN ZOOK:  Just a second. She didn't have
it. So it was given to us first by Ms. Wbb and then

it was given to us again by the school, but | do not
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know who prepared it. And she's reviewing it now.

M5. HYATT: | believe this that you just handed
me -- this is what's been prepared by the school .

CHAI RMAN ZOCK:  Ckay.

MS. HYATT: This is their projected bank bal ance
or budget. This is different than what the
Division's finance team has projected. As | stated,
they project at |east negative $3,000 -- but if you
add in the additional $56,000 that would increase the
negati ve bank bal ance.

CHAI RMAN ZOCOK: M. Rogers, do you have
sonmet hing el se you want to add to that information?

MR ROGERS: No, | don't.

CHAI RMAN ZOOK: Ckay. Did you get your answer,
M. WIIianmson?

MR WLLIAVBON: Yes, | did.

CHAI RMAN ZOCK:  Ckay.

MR WLLIAVSON. M next question is what does
t he APSRC have to say?

CHAI RMAN ZOOK:  Ckay. APSRC, you've been
beckoned.

MR RICH Ken R ch, Drector of Finance
Servi ces, APSRC

As | said before, obviously the school has

several issues that we're working through and we
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started that within the last nonth. W asked for a
neeting wth the Departnent of Education finance team
this last week and we did neet with the finance team
to go over the budget to see if we could clarify some
of the issues and agree upon sone of these issues.
And we had a good neeting with them but we didn't
agree on all the projections. | do believe that's
the only group that's reached out to us at APSRC is
we did talk to the finance team and | don't think
we've talked with any of the other divisions as well.
| just thought I'd bring that up

Just a couple of things | want to note -- it
says that growth funding is based on 117 students.

G owmh funding in Arkansas is based on your first-
quarter average daily nenbership. The first-quarter
average daily menbership is 106 students. So growh
funding is based on 106 students going forward and
that's what our projections are nade on; they're not
made on an inflated one of 117. CQurs are nade on
106.

As for the nunber of students that were
concurrently enrolled, the report was |late, shouldn't
have been late. The report was late. MW
understanding is there are 11 students in question;

three of those students it's ny understandi ng
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actually on a duplicate enrollnent were enrolled in
anot her school, eight of those were enrolled at
Sout heast Prep. It's not $6,899 for those students
in the growth funding the way it works. Gowth
funding is based upon each quarter, so it's one-
fourth of the $6,899; so it's $1,725 per student that
woul d be at play for this nunber of students. It's
al so based on the average daily nmenbership which is
-- it could ve been that the student was enrolled for
two days, it could ve been for 45. | really don't
know because | haven't seen those nunbers. So based
on what | know, at the nost that woul d be around
$5, 000.

M5. NEWION. Thank you. That was very hel pful.
Thank you.

MR RICH Yeah. 1'Il just go through a few of
t he ot hers.

And as | said before, we've been working with
t he school for about a nonth. W've made a | ot of
changes and a | ot of inprovenents. There are a |ot
of things in the past on this report that | can't
really speak to. But the food service bill is due at
the end of the nonth to Pine Bluff School District.
Not to criticize the Pine Bluff School District --

this school didn't receive sonme invoices for those
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services as well. So nmy understanding is the $16, 000
for food service is due at the end of the nonth and
that will be paid.

|'ve al ready nentioned the Teacher Retirenent
System (Qbviously, there were in the past sone
services paid for that were not allowable in sone of
t hose special fund categories and those wll have to
be addressed. |'mnot certain about how that works
on sone of the payback, but we'll work closely with
t he Departnment of Education on that. And also it is
possi bl e that sone of those expenses could be
real | ocated as current expenses, so it mght not
necessarily have to cone out of the operating fund to
pay for those; it could be reallocated to other
speci al fund purchases.

The Departnment's projection | believe initially,
when they talked to the Charter Panel, was like a
year-end bal ance of |ike a negative $70,000 and there
was no way this school could have a positive bal ance
by the end of Decenber. Cbviously, the school did
have a positive balance. And the projection has
changed a few tinmes, and | understand that because
our projection changed too; our projection was
hi gher, it has becone lower. So there's all kinds of

issues there with projections, as | nmentioned before.
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But the payroll is not due before the state funds
cone in. State funds will be paid out next week,
foundation funding, growh funding; payroll is the

| ast day of the nonth. So it shouldn't be a probl em
with that payroll because they will get their
foundation funding prior to that.

Certainly it is not ny intention to try to argue
with the Departnent of Education over issues or
projections, but I just want to point out the
research we've done and the anount of tine that we've
put into it. You know, there's still a couple of
unknowns, |ike | said, but we are confident that
we're working as hard as we can and will nake
adj ust nent s needed, as necessary, to nake sure these
students can continue to remain this year. W'l|
work with M. Cegers in any way, and the school
board, to nake sure that we continue to nonitor the
finances.

CHAI RMAN ZOOK: Does that give you the
information you wanted, M. WIIianmson?

MR, WLLI AMSON: Yeah, it does. It does. Thank
you for that.

CHAI RVMAN ZOOK: Do either of the other nenbers
on the phone have questions?

Ckay. Seeing none --

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- January 24, 2020

59

M5. McFETRIDGE: (i naudi bl e)
CHAI RMAN ZOOK:  Sorry?
(BRI EF MOVENT OF Sl LENCE)

CHAI RVAN ZOOK:  Okay. Ms. Newt on.

M5. NEWION: You nmay not be --

M5. MCFETRIDGE: M concern woul d be getting the
students ready to graduate and how does that -- |
know we're tal king a | ot about funding, but how are
we going to get the 20 seniors that are not ready for
graduation ready in such a short amount of tine?

CHAI RMAN ZOOK:  Okay. That's not a question for
APSRC, so --

M5. NEWION: Can | ask hima question before he
| eaves?

CHAI RMAN ZOCK:  Yes. Ckay.

Ms. McFetridge, Ms. Newton has a question of the
APSRC and then we will get to your question which is
not for APSRC

M5. MCFETRIDGE: Ckay, | understand. Thank you.

CHAI RMAN ZOOK:  No problem

MS. NEWION:  And you may not be able to answer
this, okay. But if we were to get past today and
nove on toward the end of the school year, toward
May, and the charter found that we don't have enough

noney to pay X, is there soneone willing -- because
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the State can't assune that nonies. |Is there
sonmeone, a partnership, ready to step in and say "we
have a check that we will help you out with for this
mont h?"

MR RICH | think M. Thornton, Ken Thornton,

t he board nenber for APSRC -- or, excuse ne, for
Sout heast Preparatory School was going to address
that at sone point today.

MS. NEWION: Okay. | didn't know if anyone el se
had sonmething along that line that they could add to
that. M. Smth maybe can

CHAI RMAN ZOOK:  He's comi ng.

MR SMTH  Part of what we've been doing in
trying to look at this situation -- obviously, it's
not a good situation. W're trying to find some way
to transition to a sustainable nodel. W have tal ked
to charter organi zations who woul d be interested in
| ooki ng at taking over the school and working wth
that. W' ve also spoken with the board of Sout heast
Prep and the | eadership and they've indicated that
they're acceptable to that. So those conversations
are going currently, right now \Wen and how t hat
takes place has a ot to do with, you know, letting
t he school finish the year out, if we can, and then

transitioning into a better arrangenent.
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We can al so speak to your questions about
conpensatory. W' ve had sone people in the
Department -- and the Division has worked with our
fol ks on that issue, and we've al so spoken with M.
Newt on and other folks -- | nmean Ivy Pfeffer and
other folks fromthe Departnent on this; so we have
had sone contact with them about that.

So there is conversations in place to create a
| ong-term sustai nabl e opti on.

Wth regards to the high school credit issue,
all 1 can say about that is our understanding;, we
were made aware of that lately, that a | ot of
students came to the school behind to begin with. It
is what it is as far as the tine wi ndow goes. W can
try and assist by providing courses, digital courses
otherwi se to nake sure they have credit. But a |ong-
t erm sust ai nabl e plan for those kids to finish those
courses, whether it's beyond this year or whatever,
at a school that they want to be at | think is the
best thing that we're | ooking and trying to nmake
place for that right now But I'mreally not in a
position to say anything is final yet because none of
thisis --

M5. NEWION: Right.

MR RICH ~-- in place or anything like that.
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But those conversations are in place.

M5. NEWION:. kay. Thank you.

CHAl RMAN ZOOK:  Dr. Mbore.

DR MOORE: Yes, | do have sonme questions |
think for M. Rich, if you don't m nd.

CHAI RMAN ZOOK: W haven't forgotten you, Ms.
McFetridge. W're just still working with APSRC

DR MOORE: In trying to reconcile the
di fferences between y'all's projections and the
Departnent's projections. 1Is y'all's projections
based on any cuts over the next couple of nonths?

MR RICH Qur projections are based on what we
know currently, and that was -- | think a |ot of the
difference was in salary between our projection and
the Departnment's projection because they based that
on average of some salaries we paid earlier in the
year. There's been sone staff changes.

DR MOORE: Ckay.

MR RICH And so as enpl oyees nake | ess noney,
then those that were in place -- and al so on actua
food service costs. |'mnot saying that's the only
two things, but we try to base themas actual as we
know t hem

DR. MOORE: Ckay. And so staff changes having

al ready occurring or will occur?

62
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MR. RICH Already occurring.

DR. MOORE: Ckay. Facilities-w se, what
facility do they use and what does that funding | ook
li ke?

MR RICH M. Cegers can answer that probably
better. | do know they have a very, very |ow rent
paynent for a school that size, |ike $2500 a nonth.

DR MOORE: Ckay.

MR RICH But it's a good facility, nice
facility.

DR MOORE: Thank you.

CHAl RMAN ZOOK:  Ms. Dean?

Okay. Ms. Newton, anything else?

M5. NEWION: Not right now.

CHAI RVAN ZOOK:  Okay. Now then, we w |l address
Ms. McFetridge's question. And | don't knowif M.
Webb or Ms. Coffrman, who will address that. She's
comng to the mcrophone, Ms. MFetridge.

kay, she's there. You can ask your question.

M5. MCFETRIDGE: Yes. M concern is of course
about the 20 seniors that are not ready for
graduation and how at this point will we get them
ready in such a short anount of tine.

M5. WEBB: Sure. So our process was one of our

standards specialists used Triand Transcripts to
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review all of the senior transcripts; | |looked in
eSchool to get their transcript plus their current
schedul e, and so we were in agreeance on all of them
The difference was the one student that is ready to
graduate. There's a course that could substitute and
they weren't aware of that. So there is one student
that's ready to graduate; the rest of them need
multiple credits. They could be conpleted this
senmester, but it will just depend on the school's
plan to offer those courses.

MS5. MFETRIDGE: Are we in a position to help be
able to offer those courses? \Were is the Departnent
on that?

M5. WEBB: | think there are definitely
resources that can assist in providing those courses,
i ncl udi ng APSRC offers digital courses.

CHAI RMAN ZOOK:  Okay. Ms. Coffman is comng to
t he m crophone now.

M5. COFFMAN: So I'mgoing to ask Ms. Wbb to
gi ve you nore specifics because | think when you see
the list that will help. So we've had a sim|ar
situation, you know, previously with another district
where students were not ready to graduate; they had
not net all of their requirenents. It's a very

concentrated effort and certainly the school wll

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- January 24, 2020

65

need to speak to that is, are they prepared to take
t hose steps. Also, you have to | ook at then the
student's schedul e to say what they already have
schedul ed for the day, can they take on and are they
willing to take on whatever mssing classes or

m ssing courses to see how close they are to

gr aduat e.

But if you can give a little nore specifics?

MS. WEBB: One issue that was very conmon
t hroughout the transcripts was students had a codi ng
course that was counting as a math class, but they
only took one senester. So they're only mssing a
senester, either a senester math class or another
codi ng cl ass.

Looki ng at transcripts, we have -- here's one
student that's a half-a-credit short in math; so
that's the sane scenario, they' ve had the coding
class. Half-a-credit of math and then one additiona
credit -- they didn't have enough el ectives to
satisfy the six-hour requirenment or six-credit
requi rement. Sone of them need several credits that
may not be able to nake those up before the senester
is over, but there would be the sumer to finish
t hose courses, | think would be another option.

Again, here's a math credit, an English credit.
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M5. COFFMAN. Ckay. And | think that is an
exanpl e of a school using their Student Success Pl an
or that process with kids. Because if | know this
student is numerous credits away from graduati on and
| want to have that conversation with the student and
t he parent about summer school to insure that they
can still neet the graduation this year, those are
conversations you have now or you've been having; we
don't wait till May and go, "Oh, hey, by the way."

CHAI RMAN ZOCOK:  Ms. McFetridge, did you have
addi ti onal questions?

M5. MCFETRIDGE: Well, just a concern. Another
concernis -- and I'd maybe like to hear this
explained -- why are they so late in getting and
filing their reports.

CHAI RVAN ZOOK:  Okay. M. Cegers, do you want
to come to the --

The superintendent fromthe school is comng to
t he m crophone.

SUPT. CEGERS. Yes, ma'am W are currently in
transition. W have new staffing all over the
bui I ding, and we've had three different office
managers, first and forenost. And those office
managers are responsible for a lot of different

reports and they just haven't been able to do them
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for various reasons. They haven't been trained
properly. So we're in the process of getting that
done.

In terns of calling and not receiving calls,
we' ve addressed that as well.

Can | speak on the student graduation?

Every senester --

MS. McFETRIDGE: Yes, that would be fine.

SUPT. CECERS: -- a student is scheduled to get

t hree-and-a-half credits in August.

(COURT REPORTER S NOTE: Chairman Zook points to
her m crophone, and Supt. Cegers pulls the m crophone
closer to his nouth.)

SUPT. CEGERS: |'msorry.

Every semester a student is scheduled to get
three-and-a-half credits. In August, | went through
each senior's Student Success Plan with each of them
No, we do not have 21 students that will graduate
this senester, but we do have 19 and that is firm
|'ve already contacted APSRC. From what |
understand, a lady had an accident in terms of
offering digital courses, and so we've already been
intalks with that. W have CPR training planned as
well. Everything -- and you all actually have it in

your packets. There is a Student Success Plan in

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- January 24, 2020

68

there as well, the first two pages of the Student
Success Plan. So every senior has that. That's not
new i nformati on.

CHAI RMAN ZOOK: Do you know i f any of these
students are part of that 20 students who receive
speci al education services?

SUPT. CECERS: | would have to ask Ms. Branch
t hat .

M5. BRANCH: Two.

SUPT. CEGERS: Two.

MR. PEKRON: | have a question when it's
appropri ate.

CHAI RMAN ZOOK: Ckay. Hold on just a mnute.

MR. PEKRON. Sure.

CHAI RMAN ZOOK:  Yeah.  Uh- huh.

MR, PEKRON: Sure.

CHAI RMAN ZOOK:  Two of those students are in the
speci al ed.?

SUPT. CECERS: Yes, mm'am

CHAI RMAN ZOOK: So we're tal king about they have
to get conmpensatory service, they have to make up
courses they haven't had, et cetera, et cetera, et
cetera. VWiich if you are -- have a handicap to begin
with, and you need an IEP to begin wth, that fromny

experience as a special ed. teacher is not realistic.
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So just, you know, my two-cent's worth.

SUPT. CECERS: Yes, mm'am

CHAI RMAN ZOCOK:  Ms. McFetridge, do you have any
addi ti onal questions?

MS5. MCFETRIDGE: No, not at this time. Thank
you.

CHAI RMAN ZOOK: Ckay. M. WIIlianmson?

MR WLLIAVSON. Well, | nean the school opened
| ast year; right?

CHAI RMAN ZOOK:  In 18-19, yes.

MR WLLIAVBON: Right. And so how did we get
this far off the rails that fast? | just -- | can't
get ny head w apped around this.

CHAI RMAN ZOOK: | know they've had three
di fferent superintendents. | know that doing school
i s harder than nost people realize.

And beyond that, do you have any expl anati on?

SUPT. CECERS: There's been a lot of transition.
Now asi de from just superintendents, |'mthe second
principal as well. And transitioning around the
building, it's been a lot of noving. Al so, the area
where we pull students and staff fromis usually
known as a poor performng area; so we're also
conpeting against that. W're trying to make changes

on a lot of different fronts.
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MR WLLI AMSON: Yeah. But | mean that was
known in the beginning; | nmean that's not a new thing
that just popped up. | just -- | don't know who |I'm
nore mad at, you guys or the Departnent. This is
j ust unaccept abl e.

DR MOORE: Well, can | add in that, M.
WIIlianmson?

| went back through our files and we had the
school appear before us last April, and we had a | ot
of concerns about some of the waiver requests. That
was a previous superintendent and principal. Mst of
our questions were great questions directed around
counseling services, nental health services, library
servi ces, business manager, and other things. That
was after the Charter Authorizing Panel already
| ooked at it. But it |ooked |like none of those
questions were around finances because that wasn't on
our radar at the time and that was, again, a very
different |eadership. So |I've tried to | ook back at
that to reconcile, you know, how -- where we are from
our perspective.

CHAI RMAN ZOOK:  Anything else, M. WIIianmson?

MR WLLIAMSON:  No, ma'am

CHAI RMAN ZOOK: Ckay. M. Pekron, did you have

any questions while the Superintendent is at the
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m cr ophone?

MR, PEKRON:  Weéll, I'mnot sure who is best to
answer this. But ny concern here | guess is kind of
the flipside of Ms. MFetridge's question which is,
you know, we've got these students that are having
trouble. But |I'malso equally concerned about what's
going to happen to these students if we close this
school right now | can't see any of them ending up
on a path to graduation if we close the school now.
|'d like for somebody to cone up and just tal k about
what woul d happen and what the plan would actually be
for those students if we were to close the school. |
see this as a situation now where the only worst
option than keeping this school open would be cl osing
t he school

CHAI RVMAN ZOOK:  Ms. Hyatt has cone to the
m cr ophone to respond to your question.

M5. HYATT: | will just give you sonme of the
ki nd of scenarios and kind of talk through what m ght
happen.

So if you were today to uphold the decision of
the Charter Authorizing Panel and inmediately revoke,
then the students would have to enroll in their
resident district. Mst of their students are from

the Pine Bluff School District; they have a few from
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VWhite Hall, a few from Watson Chapel, and a few from
Dol  arway. They woul d al so have Arkansas Virtual
Acadeny and Arkansas Connections Acadeny, which are
open-enrol lment virtual charters, available to them
-- both of them have space, the Division has checked
with them-- or the honeschool option.

If you allow the school to continue operating
until the end of the year and revoke at the end of
the year, all of those options are still avail able.
Additionally, they can apply for school choice. So
t he school choice application process began in
January. The deadline is May 1st but it is done on a
first-cone first-serve basis, so people are already
applying. So they could use school choice to | eave
their resident district and go to a different school
district. They also have the ability to attenpt to
enroll in another open-enrollnent charter. Now there
is not another 9-12 open-enrollnment charter in Pine
Bluff, so it would be maybe Little Rock or another
surroundi ng charter in a different area.

So those are kind of the options for the
students. If you do it today, revoke imediately,
the options are nore limted. |If you wait until the
end of the year, they do open up a little with school

choi ce and the open-enrol |l ment charters.
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CHAI RMAN ZOOK: M. Secretary.

MR PEKRON. Can | followup --

SECRETARY KEY: Well --

MR PEKRON: Can | followup on that?

SECRETARY KEY: -- M. Pekron, | want to give --
since we're talking in what-if's | want to give you a
what-if you didn't nention, which is worse than any
of the scenarios is that kids show up on a Monday
norni ng and the doors are cl osed because they're out
of nobney, not by any action of us, not by any action
of you, not by any action of anything other than --
you know, and | don't think anybody here fromthe
school would say that that's a possibility, and |
hope it wouldn't be. But we have to keep that in
mnd too. And | think when the Charter Panel was
listening to all the data that was presented before
-- alot of these things that you' ve heard today have
-- there has been significant progress since that
Charter Panel hearing. There was a real concern that
there could be a day that there would just be no
noney, no payroll, and if nobody showed up for those
ki ds what woul d they do then.

So | think if we're going to tal k about what-
if's that's sonething that can't be ignored, and it's

sonmething that we certainly didn't ignore at the
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Departnment as we were going through researching this
si tuation.

CHAI RVAN ZOOK:  Did you have anot her questi on,
M. Pekron?

MR PEKRON:. Well, | guess it's probably as nuch
a conmment as anything. You know, | have seen the
presentation fromthe Departnent, and, you know,
there's a lot of issues. But what | didn't really
see init -- you know, what | -- | didn't see a |ot
of consideration of the students and what the
ram fications woul d be on the students to closing the
school. And | truly understand the Conmmi ssioner's
point of view. [|'mhoping what |I'mgoing to hear --
what seened to be alluded to was that they've got
pl ans -- sone sort of a back-up plan to prevent the
wor st - case scenari o, which Conm ssioner alluded to,
from happening. And | truly hope that's what we
hear .

CHAI RMAN ZOOK: Ckay. | think therein always
lies the problemis when adults can't get their act
together it's always kids who have to pay the price.

Ms. Dean.

M5. DEAN:  Well, sone of the ASPRC [sic] all uded
to sonmeone in the conmunity possibly stepping in --

CHAI RVAN ZOOK: M ght. Yeah.
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M5. DEAN. Mght. So if anyone has any nore
information on that I1'd like to hear information on
that. Because that would be the worst scenario is
for, for whatever reason, the children not be able to
finish out the school year. So if there's soneone
that can speak to that 1'd |ike to hear.

CHAI RMAN ZOOK:  \When you cone to the m crophone
pl ease identify yourself.

MR THORNTON: Yes, ma'am M/ nane is Ken
Thornton and | am a board nenber.

| want to thank y'all for hearing us today and
for considering the things that are being shared. |
al so want to thank APSRC for their stepping in and
for their assistance. It's been very professional,
very hel pful to us.

CHAI RMAN ZOOK: Can you get a little closer --

MR. THORNTON: Yes, nmm'am

CHAI RMAN ZOOK: -- to the m crophone pl ease?
Thank you.

MR THORNTON:  Yes, nm'am

There al so are representatives who are here
t oday, and parents, our students. W're very
grateful for all who are involved in this process.

W do admt failures. This has been a huge

| earning curve for all of us. This is the second
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year for us as a board with an active school. There
have been shortcom ngs, we understand that.
believe that we're a better board now t han what we
were before. W know the issues nore clearly, we see
themnore clearly. | believe this is a stronger
board. | have to say that | believe that we do have
a very good board that has been responsive when we
have found problens. W were responsive to the
probl ens as we were nade aware of them

| woul d speak to the issue of finances. Qur
board is going to be very active, and has been. W
received a couple of grants |last year. W had a
grant that | believe we woul d' ve received. | believe
we woul d've received it; it was not prom sed. But we
were in line for a grant, a substantial grant. At
the time that the charter board made its decision
the grant was pulled back. | fully understood that,
| supported that. W can seek a grant fromthat
source again. But we will be very active in seeking
ot her resources to certainly see us past -- if it's a
$3,000 deficit, past that. So | can't nake any
commtnments with regard to that -- because |'ve not
spoken to these individuals about this -- until after
today and see where we are after today.

| suppose that's all | have to say wth regard
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to that.

CHAI RMAN ZOOK:  Ckay.

MR THORNTON: But our board will be very nuch
reaching out for financial help with regard to the
finances. W're -- we carry this burden. W carry
this burden and we have the students in mnd al so and
the school in mnd. And we thank you for what you're
doi ng today and for hearing us today. Thank you.

CHAI RVAN ZOOK:  Thank you.

Was that all your questions?

MS. DEAN: (Noddi ng head up and down.)

CHAI RMAN ZOOK: Ckay. Anyone el se?

Dr. Moore.

DR. MOORE: | have sone questions for M.

Cegers, if you don't mnd.

CHAI RMAN ZOOK:  Okay. Cet a little closer.

DR. MOORE: Can you speak to your facility and
what -- the facility and the cost of the facility?

SUPT. CECERS: Yes, ma'am W have a -- it is a
single site; so a building with 9 to 10 classroons in
it, a conference room W also have a coliseun
gymmasium It's housed -- it also houses a kitchen
area, | should say. And we have a portable building
with two classroons init.

DR. MOORE: How nmuch growth can that facility
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acconmodate if you were to grow?

SUPT. CECGERS. The maxi num confortably woul d be
about 150.

DR MOORE: Ckay. Staff-wi se, how many staff --
| think we received this sheet. But how many staff
do you have right now?

SUPT. CECERS: This -- at the current time we
have 12 on staff.

DR MOORE: Ckay. And how many of those are
provi ding direct services to students?

SUPT. CECERS: Ni ne.

DR MOORE: Ckay. And that -- can you Ilist
those, if you don't m nd, what subjects?

SUPT. CECERS. Yes. W have a literacy teacher
-- we have two literacy teachers, we have a soci al
studi es teacher, a science teacher, nusic teacher,
two career area teachers, and a mathenatics teacher.

DR MOORE: Ckay. Thank you. Wen we had this
school -- again, under previous |eadership -- |ast
year they discussed counseling services and librarian
services. Wat do those look like at this present
time?

SUPT. CECERS: W have Reform |Incorporated that
comes in twice a week and we al so have the P. A T.

Center that comes in and works with our students.
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DR MOORE: Ckay. At that point intine it
sounded |ike there was a Dean that dealt with sonme
services. |Is there still a Dean? 1s that structure
in place or does it --

SUPT. CEGERS: No, nma'am

DR. MOORE: -- look different now? Ckay.

Next, what about librarian -- library services?

SUPT. CECERS: No, na'am

DR MOORE: Ckay. There was a discussion of
some partnership with the city library. 1Is that
sonething y'all have | ooked into or m ght | ook into?

SUPT. CECERS: | was unaware of that.

DR. MOORE: (Ckay. Next, so career -- your
career technical courses, what do those courses | ook
i ke? And are students given any internship
opportunities with that?

SUPT. CEGERS: W have conputer science and we
al so have crimnal justice courses. And we do have
students that intern, but they may not necessarily
intern out of those courses.

DR MOORE: kay. Do you have -- do they do --
or who el se does any career and col | ege pl anning
services for students?

SUPT. CEGERS. W are trying to put things in

place with UAPB to do that in the future. But as of
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right now, no, ma'am
DR. MOORE: Ckay. And then, |ast,
transportation -- you said that is not sonething you

do now?

SUPT. CEGERS: No, ma'am W are currently --
the parents bring their students out every day.

DR MOORE: Ckay. |Is there any -- does
Jefferson County have any public transportation
options?

SUPT. CECERS: Yes, ma'am W -- from what |
understand, there was an attenpt to make an agreenent
| ast year --

DR MOORE: Ckay.

SUPT. CECERS. ~-- but it wasn't financially
feasible to do it.

DR MOORE: kay. That's something I always
really encourage charter schools to | ook at.

| guess | just want to hear nore fromyou as you
stepped into this role in the second year of a
school. | understand there's a | ot of challenges
starting and running a school, and it sounds |ike you
stepped into a |ot of challenges. How do you feel
that y'all are fit to address these in the nonths to
cone if you were to remain open?

SUPT. CECERS: Yes, ma'am You are correct:
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there were a ot of challenges that were there. 1 do
think -- well, | know that we are nore than prepared
to continue. W have the plan in place to do so, but
finance is an issue. It is an issue to be viable not
only for the renmai nder of the year, but period. As |
do know, it's a very unconfortable feeling when you
have to budget a school in terns of a household
budget alnbst. And we are -- we have nade
adjustments to fix that, but it is something that
needs to be addressed.

DR MOORE: (kay. Thank you very nuch.

SUPT. CECGERS:. Thank you.

M5. NEWION: Ms. Zook, | have a question while
he's here. | have a question while he's up there.

CHAI RVAN ZOOK:  We have one nore question -- or
at | east one nore.

MS5. NEWTON: One of the standards viol ations
t hat was mentioned was your |ack of Tier 1 training.
Tel | me about that.

SUPT. CEGERS:. | have received Tier 1 training
-- well, Tier 4 training with APSRC and |'ve done
one-on-one training wwth Ms. -- her |last nanme starts
with a G 1've done a |ot of the trainings on a one-
on-one basis. At the beginning of the school year we

had a support person who was there that quit directly
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before the school year, and I didn't -- | wasn't
confortable leaving the site at all, for any reason.
And so at the beginning of the school year | did mss
alot of training so | could be on canpus, since I'm
the only adm nistrator

M5. NEWION: The purpose of the different tier
trainings is to equip you to handl e the issues that
you've -- we've dug our-self a big hole in, you know.
And if you don't have those -- that training then you
don't know how to deal with the issues that you're
faced with today. And so | can't under-estinmate the
i nportance of you -- not only for the standards
violation, but if you' re going to continue to do any
kind of renotely a job like you're faced with today
you' ve got to have that training.

SUPT. CECGERS: | whol eheartedly agree.

MS. NEWTON:  There's no way around it. You w ||
not be equi pped to do the job unless you get those
particul ar trainings.

SUPT. CECERS: Yes, ma'am And | have been
reaching out nyself and trying to get trained after
the initial part of the year. | whol eheartedly agree
with that.

M5. NEWION:. Okay. Can | ask sonething from

St andar ds?

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- January 24, 2020

CHAI RVAN ZOCK:  Sure.

M5. NEWION: Have you got a question?

DR. MOORE: Can | ask you one nore question?
CHAI RMAN ZOOK: Wit .

MS. DEAN: That brought up a question that |

83

forgot to ask, it was the training. And the |anguage

in the contract, has that been addressed as far as
t he | anguage in the contract about the Division not
bei ng responsi bl e? Has that been worked out?

SUPT. CEGERS: Upon ny entry | received a
tenplate that is -- that was standard fromthe
previ ous principal/superintendent.

CHAI RMAN ZOOK:  Ckay.

SUPT. CECGERS. Today is the --

CHAI RMAN ZOOK:  The peopl e on the phone are
havi ng troubl e under -- hearing those of us who are
speaking. So if we'll get real close to the
m cr ophone and speak as | oud as we can.

SUPT. CECERS: Is this better?

CHAI RMAN ZOOK: That's better. Thank you.

SUPT. CECERS: (Ckay. This is the first |'ve
heard of | anguage that needs to be corrected, but |
wi Il be nore than happy to work with whormever | need
to work with to fix it.

M5. DEAN.  (Ckay.

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- January 24, 2020

84

DR. MOORE: | do have a question. On the
revenue fromlast year they |isted student fees. Do
you know what those were?

CHAI RMAN ZOOK:  Just a minute. The call has
been dropped, so we have to get our people back
onli ne.

Wiy don't we take a 5-minute break while we're
doi ng that.

(BREAK: 11:38 AM - 11:45 A M)

(COURT REPORTER S NOTE: Chairman Zook bangs the
gavel to bring the neeting back to order.)

CHAI RMAN ZOOK:  Coul d those of you who are on
t he phone give ne -- just say your name so |'ll know
that you're all back on?

MR WLLIAVBON: Brett WIIianson.

MS. PHILLIPS-PETERS: Linise Phillips-Peters,
par ent .

CHAI RMAN ZOOK:  Ckay.

M5. MCFETRIDGE: Kathy MFetridge.

CHAI RMAN ZOOK: Ckay. M. WIlianmson or M.
Pekr on?

MR, WLLIAVBON: Yes, ma'am WIIianson here.

CHAI RVMAN ZOOK:  All right. M. Pekron?

MR, PEKRON:  Pekron here.

CHAI RMAN ZOOK: Ckay. All right. Good.
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Al right. W were in the mdst of sone
guestions and sone of the things that m ght need to
be clarified. So, Ms. Hyatt, would you come up and
see if you can help clarify some of the --

SECRETARY KEY: Madam Chair, if | may while
she's com ng up, one thing that | want to help
clarify for the Board -- so sone of the differences
bet ween projections fromour Finance Unit and APSRC
is our Finance Unit goes by what's in eFinance.

CHAI RMAN ZOCK:  Ri ght.

SECRETARY KEY: So | just want to nake that
clear. And if that's different than the projections
or nodifications that APSRC has made we're not going
to see that. So, you know, we can have those
meetings and discuss it and understand where they're
com ng from but, you know, we still go by what's in
eFi nance. So there is a nechanism by which school s
or districts and charters can nodify their budgets in
eFinance, and if that's sonmething that they would
choose to do we can set that up and that m ght drive
t hose different nunbers closer together. | don't --
woul dn't say that it will be a hundred-percent in
agreenment but it could be closer than what, you know,
the current discrepancy i s now.

CHAI RMAN ZOOK: Wi ch is another reason getting
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your information in correctly and on tinme is
critical.

Ms. Hyatt.

MS. HYATT: Yes, ma'am So, there are just two
kind of points of clarification, the first about the
Tier 1 training. So during the break we did just
verify that the Tier 1 training has not been
conpleted. There's only Tier 1 and Tier 2 training.
So there's not a Tier 4, so I'mnot exactly sure
which training M. Cegers has conpleted. But that
Tier 1 training is required by law and the standards
and will have to be conpleted by March 1st in order
to avoid withholding of state funds. And --

CHAI RMAN ZOOK:  And how | ong does that training
usual ly last?

MS. HYATT: That's a fantastic question.

CHAI RMAN ZOOK:  Sorry.

MR RICH (Holding up two fingers)

CHAI RVAN ZOOK:  Two nont hs?  No.

MR, ROGERS: Two hours.

MS. HYATT: Two hours.

CHAI RMAN ZOOK:  Two days. Two hours?

MS. HYATT: Two hours. M. Rogers says two
hours.

CHAI RMAN ZOOK:  Well, if | was going to be a
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superintendent we'd need two nonths.

M5. HYATT: And just a second piece kind of in
response to M. WIIlianson's concerns about the
Division's involvenent, | did want to reiterate
sonething that | pointed out at the Charter
Aut hori zi ng Panel neeting, which is |ast January,
January of 2019 -- it was before M. Cegers was
t here, when they had the previous superintendent.

The charter team the finance team the attorney that

wor ks with Educator Effectiveness, and -- the charter
team the finance team-- the legal team-- |I'm
forgetting nmyself -- met with the superintendent and

two of the board nenbers, including the board nenber
that just got up and spoke and the president of the
board, not only to talk about issues with waivers but
also to tal k about issues with finance and did at
that tinme offer assistance with finances, offer
assi stance with wai vers, and background check
information. So | want to nmake sure that you know
that we have attenpted to do sone of that stuff as
far back as a year ago, and just not that we hadn't
done anyt hi ng.
CHAI RVMAN ZOOK:  Okay. Thank you. That hel ps.
MR. WLLIAVMSON. Thank you for that. |

appreci ate that.
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CHAI RMAN ZOOK:  Ms. Dean, did you have -- you
were in the process. Didit get answered?

MS. DEAN. | think it did.

CHAI RVMAN ZOOK:  Okay. If it comes to you, then
l et nme know.

Ms. Newton, anything further?

M5. NEWION: Yes, | have sone questions for
St andar ds.

W' ve heard several different standard
vi ol ati ons today, and sonme of themare not tinely
reports, the Tier 1, and other things that have --
are going on right now Is it possible for those to
be corrected before tinme is up?

M5. WEBB: Yes, ma'am W currently have two
standard violations that they've had adequate tine to
conpl ete, but once they correct those it will go off
of the Standards for Accreditation tool. So
currently that is conplying with the Arkansas
Educati onal Support and Accountability Act, which is
for their District Support Plan that has not been
submitted. And then the other one is submtting
tinely reports, and that's the Equity Teacher and
Adm nistrator Recruitment Plan. So once those are
submtted those will turn back to green.

The Tier 1 training, if that is not conpleted by
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March 1st then that will be a citation.
M5. NEWION. So it's just a citation?
MS5. WEBB: | want to doubl e-check that. | don't

have it in front of ne, but | believe it's a cite.
M5. NEWION: But it's tied to funding al so?
M5. WEBB: Correct.
M5. NEWION: Okay. Wiich nakes sense because it

tells you howto --

MS. WEBB: Right.

M5. NEWION: -- run a school. Ckay.

M5. WEBB: Let nme look it up. Can | tell you --
M5. NEWION: Ckay.

M5. WEBB: -- in just a second?

M5. NEWION: That's fine. No problem

But it is possible for those to be addressed
before tine is up, before the end of the year?

MS. WEBB: (Nodding head up and down.)

M5. NEWION: Okay. Al right.

CHAI RVMAN ZOCOK:  Ms. Cof f man.

MS. COFFMAN:  Debor ah Cof f man.

Ms. Newton, | would add to that that the
St andards for Accreditation expectation is that

schools are -- have net the Standards for

89

Accreditation all the tine. Qur systemsets up flags

to let you know if sonmething is out of bal ance, and
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so it occurs at different tinmelines all throughout

t he school year, and it's neant to signal to the
superintendent that there's something they need to
investigate. And so that's why we do a |ot of
outreach to | et people know, "Hey, you're |ate,
you're late, you're late," because very quickly they
can get those things corrected and then we have those
items; we turn themgreen in our system But that's
what that systemreally does; it allows a
superintendent to see what's the day-to-day -- what's
going on in their district and are they maintaining
their accreditation all throughout the year. So we
woul d expect that if you hired a new teacher in the
m ddl e of the year and they had to reach out and get
sonme certifications, we would expect it to turn red.
What we | ook for -- because it tells the
superintendent the date the flag is initiated and
then how long that's going on. And so if they see
that flag staying there that's what we're watching
for, to see have they corrected in an appropriate
amount of time or have they inquired to reach out to
see what's going on. And so that's -- it's a day-to-
day | ook at what's going on in the system And so
some of the things wll not flag yet because the day

-- the date has not passed yet. But there's

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- January 24, 2020

91
certainly a full list of those Standards for
Accreditation on our website that we provide to our
school districts so they know what is expected, and
expected for the full year

MS. NEWTON:  \What would be a cutoff date that
all standards have to be net by X-date?

M5. COFFMAN.  So by the end of the school year.
You know, we conme -- we send thema May 1st report of

anything that's not been corrected, unless it's
sonmet hing that we see throughout the year that should
have been fixed by those dates. That's where that
conmuni cation cones in; that's why it's inportant to
answer the phone and read your emails. And they're
getting a nmonthly report fromthe SFA system But on
May 1st we send the final official letter to school
districts if they're out of conpliance. And then we
come to the State Board in June to do the fina
Standards for Accreditation reports to the State.

M5. NEWION:. kay. Thank you.

CHAI RMAN ZOOK:  Anyt hing el se up here?

Anyt hing el se from anyone on the phone?

Ckay. | have sone questions, and | don't know
if it'll be the superintendent or the LEA. But |
know that you had identified zero students with

dysl exia or markers and zero students receiving any
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type service. Can you hel p nme understand how t hat
coul d be?

MS. BRANCH. Kincyl Branch, LEA, Southeast
Arkansas Preparatory Hi gh School

W ordered a dyslexia screening. |'ve began
screening those students. W have 30% of our
students already screened and we have two students
receiving dyslexia services. W still have quite a
ways to go, as our reading was bel ow | evel for nost
of our 10th graders. So we're still conducting those

screeni ngs and finding those students, placing those
students.

CHAI RMAN ZOOK: Ckay. Were you on staff at the
begi nning of this school year?

M5. BRANCH. No, ma'am | was -- | began to do
consul ting work Septenber 30th, and | was hired on
per manent |y Novenber 15th.

CHAI RMAN ZOOK: Ckay. Then I1'll ask the
superintendent why these students weren't screened at
t he begi nning of the school year

SUPT. CECGERS: That was a replacenent that had
to be done. W had soneone in place that sinply had
not hing -- no know edge of special education, and
asking her to do various things and getting her to do

various things just didn't work. So she had to be
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| et - go.

CHAI RMAN ZOOK:  And what readi ng program
curriculumdo you have and is it aligned with the
state standards?

SUPT. CECGERS: W have recently ordered W1 son
Readi ng System and we were using -- well, we are
using as a school HVH.

CHAI RMAN ZOOK:  And what extra programin
addition to your whol e student popul ation are you
using for intervention?

SUPT. CECERS: W are in talks right now wth
Arkansas Teacher Retirenent and we are trying to just
find different teachers at different programs with
them as well for the academ c intervention bl ock.

CHAI RMAN ZOCOK: So they are not getting directed
fidelity driven four-in-a-group help for their
dysl exi a students?

SUPT. CECERS: W do have Tier 2 that comes from
HWH.  Yes.

CHAI RMAN ZOOK: Ckay. A lot of what you've
presented was for the 20-21 school year --

SUPT. CECGERS: Yes, ma'am

CHAI RMAN ZOOK:  -- the projections. What |
would Iike to hear nore is what your projections are

February to May of this year
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SUPT. CECERS. Well, we definitely are in a
tight financial position. W are trying our hardest
to do what is needed for the good of the students.
The hardest part is behind us financially. Between
August -- well, July to Decenber, again, we were only
receiving funds for 78 students and that was tough
because we had a building of 100-plus students. And
so we had to nake sone adjustnents because of the
number of students that we had. Moving forward, we
are getting student growth funding based on 106
students and that's going to help us trenmendously, as
wel | as now we have coding issues that are being
corrected. W weren't getting any reinbursenents, so
we weren't seeing any type of federal reinbursenents
once we spent noney, and that was hurting us a |ot.
And we've fixed that issue with APSRC

CHAI RMAN ZOOK:  Okay. And, Ms. Smith, it's ny
understanding that the extra nine or ten students
will bring $5,000 -- about $5,000. Is that -- am|
understanding that correctly? O M. Rogers, either
one.

MS5. CINDY SMTH. Cindy Smith, Fiscal Services.

So when we have the cycle pulled three tinmes for
the duplicate enrollnent, and if those students are

duplicated, that is when we pull that and | ook to see
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what that funding will be for the growh. So it's
di vi ded out between that. So, you know, you could
have 106 students on that first cycle pull, but when
you go to the next one it mght be 100 students or it
m ght be 116 and your growth will be based on that
each quarter

CHAI RMAN ZOOK: Ckay. And each -- so if it were
-- 1f they had increased by nine, would they get the
$5,000 all at once or would it be divided over the
next two quarters?

MS5. CINDY SMTH. So each time we pay it out it
woul d be based on that growth

CHAI RMAN ZOOK:  Ckay. Thank you.

M5. CINDY SM TH:  Yes.

CHAI RMAN ZOCK: | don't have anything el se.

Anybody on the phone have any additi onal
questi ons?

MR WLLIAVSON:. Well, yeah. | mean this is
really directed toward the school, | guess, and the
| eadership there. |f sonmebody owed nme noney |'m
going to track themdown. | mean the Departnent
tried to contact the school 41 tines. And | nean the
Department owed you noney and you woul dn't even cal
t hem back?

SUPT. CECERS. | don't want to be argunmentative,
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but | don't think that was they attenpted to reach
out 41 tinmes; | think that was 41 tinmes we

communi cated with each other. | have al so nade
several calls to Child Nutrition and enails have been
sent as wel .

MR WLLIAVSON: Well, okay. But did you ever
ask them why you weren't getting your funding?

SUPT. CECERS: Yes, sir. That was because of
our office manager's position that is filled now W
were not receiving the funding that we were due to
recei ve because we had not been trained in that
posi tion.

CHAI RMAN ZOOK: | think part of the problemthat
| presunme is part of the problemis when this charter
was approved to begin with there was a projection of
over 200 students, and you're trying to run a school
with Iike half of that; so therefore, the budgeting
and the projections were all based on twi ce as nmany
students as you have. So even if you had done al
the reports and you had gotten all the certification
and all of the staff was -- you still would be only
receiving funds for half of the students that were
projected in the original budget. So | think that is
part of your problem not all of it. But I think, as

| see it, that's part of the problemwhhen it cones to

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- January 24, 2020

97

t he finances.

kay. W have several people who have signed up
to give public comment. One signed up a day ahead of
time, and she has a sick child; so she has asked for
perm ssion to give public comment on the phone, which
we typically don't do. But under the circunstances
-- | mean we've all had children, so we understand
t hat .

And then, so do | have a notion from anyone on
the Board to hear public coment from her on the
phone and fromthe others who are here in the room
before we go any further?

MS. DEAN:  So noved.

MS. NEWION:  Second.

CHAI RMAN ZOCK:  Moved by Ms. Dean, second by M.
Newt on.

Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RMAN ZOOK:  Qpposed?

kay. Ms. Phillips-Peters, you signed up first

MS. PHI LLI PS- PETERS: Yes.
CHAI RVAN ZOOK:  -- so you get to speak first.
M5. PHI LLI PS- PETERS [via tel ephone]: Thank you

very much. M nane is Linise Phillips-Peters and |
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amthe parent of a (inaudible) autistic student at

t he Sout heast Arkansas Preparatory H gh School. And
| had (inaudible) the neeting several things have
cone to ny attention. And | want to address the
Board concerning how M. Cegers wal ked into this
position. He had -- this -- the present staff and
faculty at the school wal ked into a quagmre and they
have been very, very transparent with the parents of
what needed to be done and they have worked
tirelessly to get the school in a better functioning
capacity. They're not -- | see that they are not
maki ng excuses, but | am saying that 75% of the
things that they are incurring were not of their

maki ng. They cane in the door trying to get things
straightened out. The first principal/superintendent
was only there for a very short tine. The second one
was a gentl eman that had never -- they hired a

gentl eman that had never been in a principal or
superintendent capacity ever. And when M. Cegers
wal ked into this I can't even inmagine what -- if it
had been ne -- and | am a nedical professional -- |
nost |ikely would ve thrown up ny hands and left. He
has stayed there. He's had to discharge people, he
has had to re-hire staff, and has had to deal with

every red flag you' ve seen, deal with all the
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financial problens, not to nention to keep this away
fromthe students so that they function in the best
capacity that they can

| speak up for himand | speak up for the staff
because nmy son cannot function in a normal high
school atnosphere. W tried that. W tried the
i nclusion nethod. And because of his autism he was
failing mserably to the point that | was told that
he woul d never learn --

[ TI MER BELL RI NGS]

MS. PHI LLI PS- PETERS: -- enough to be able to
attend col | ege.

CHAI RMAN ZOOK: Ckay. That bell shows your
three mnutes are up, so if you can w nd-up

MS. PHI LLIPS-PETERS: | will. Let nme nmake this
very short. M son for the first tine in his life
made the honor roll the first semester of school this
year as a high school student. He is also -- because
his | EP has been correctly witten and inpl enented he
i's now playing classical piano and has deci ded that
he would like to be a classical piano major -- and
this is froma child who was not supposed to be able
to read and wite.

CHAI RMAN ZOOK: Ckay. Thank you very mnuch

MS. PHILLI PS- PETERS: Thank you.
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CHAI RMAN ZOOK:  And | appreciate you hangi ng on
t he phone for us. | hope your child' s health
i npr oves.

MS. PHI LLI PS- PETERS: Yes. Thank you.

CHAI RVMAN ZOOK:  Representative Flowers

REPRESENTATI VE VI VI AN FLONERS: So |' m back.
want to thank the Board for the opportunity to share
ny thoughts. | was here last year in a simlar
circunmstance and |'mgoing to preface ny remarks the
way | did before.

You know, |'ma very staunch supporter of public
education. [|'mnot averse to charter schools, but
|'' mone of those folks that believes that the focus
shoul d be on providing quality education with strong
certified teachers in neighborhood schools. That's
what | would love to see in all of our schools. And
at the sane tine we have a structure now where our
state departnment can through your divisions provide
charters for schools to start and provide waivers for
school s that say "hey, we can do things differently
and be creative and do a good job of teaching kids."
That's where we are. And at the sanme tinme we adults,
whet her we're the | egislature providing funding or
the State Board providing accountability as well as

support -- so we said to this charter school, "Ckay,
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we see your plans, we see your budget; go for it,"
and it's our job to provide accountability. Now we
are the same ones that said, "Ckay, you had your
first year, you had an F, but we're going to treat
you and help you just like we're doing with our
traditional schools and we're going to | et you reopen
for a second year." And what | have seen -- | don't
cone here lightly; | don't have people call ne and |

just show up and say, "Ckay, this is what you said,

so I'mgoing to advocate for you." | sat down, along
w th Representative Ferguson -- and he's trying to be
on his way back -- we sat down with the

admnistration, we talked to parents, we talked to
kids, we've talked to the Comm ssioner, as well as
staff who have worked with them And | believe --
this is what | believe: I"'ma -- | don't pretend to
know al |l of the nuances that are involved with the
accountability and the reporting. And clearly there
are issues there and there are issues that we have --
| have circled back with, as well as Representative
Ferguson, to tal k about the inportance of

communi cation. But what |'ve heard today is about
adults on both sides providing accountability and
conmuni cating with each other. |[|'ve heard about

reports, |'ve heard about cash-fl ow probl ens that
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could amount to $4,000 in a deficit, and then
ultimately the issue is about the students.

So ny thinking is this: we are in the mddle of
a senester. Every parent |'ve heard from every
child I"ve heard from have tal ked about the
comm tment of the teachers first, the admnistrators,
the safety that is felt by these students, and the
i nprovenent that many of them have experienced in the
one year or two years or one-and-a-half years or one
year that they've been there. | think that it would
be gravely irresponsible for us to shutdown this
school in the mddle of a semester. And what | have
seen is after just one nonth of assistance there has
been vast inprovenent.

And I will close with this: in terns of cash-
fl ow problenms -- because | agree with the
Conmmi ssi oner that, you know, if there is a
possibility that the doors could be shut because the
school goes bankrupt -- and we've seen that happen in
charter schools all over the country -- then we need
to make sure that that doesn't happen and that we be
responsible to students and parents. But one of the
questions | asked was a bottom|ine question: what is
t he revenue for the school, what are the expenditures

based upon actual expenses thus far this school year?
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And what | know for sure, based upon information that
| got fromthe Departnent, is that that is not likely
t o happen between now and June. And what is also
unlikely to happen is for some of the things that
we've seen in the past continue, because there has
been significant inprovenment. So | think that it is
our duty as a state, the duty of the Departnment to
provide the resources to the school for the benefit
of the students so that these students can naintain
the safety and the inprovenent. And at the end of
this senester if the adults in charge are not doing
what they are supposed to do, then you won't see ne
here. But if they are and there's inprovenent, then
| think that we owe it to the students to nake sure
that they get what they need. Because |I'mcertain
that if we shut this down now and students have to
scranble and find where to go -- many of themare
unwilling to go back fromwhere they cane -- then we
wi Il be doing thema grave disservice. So | ask that
you take that into consideration. And thank you for
your service.

CHAI RMAN ZOCK:  Thank you.

Pat Hart.

M5. HART: My full nane is Patricia Hart and |'m

t he el usive board chair already nentioned.
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|*ve been involved with the board fromthe very
begi nni ng, the foundi ng board, and now t he
operational board. And | would like to say that |
t hi nk we' ve probably crawl ed over nore nountains and
hills than any other board in history; so for that we
probably deserve a purple heart. But | tell you what
| can say: we overcane really huge obstacles that we
inherited fromsonme hiccups with the first
superintendent; so that becane a chal |l enge that was
difficult for the second superintendent. Wen M.
Cegers cane onboard -- and | have to comrend him
because he has worked very hard, and there were
t hings that were out of place and tons of noving
parts that were often challenging and |I'm sure al nost
overwhel ming. But he's worked tenaciously, and as a
board we appreciate that and we publicly state that.

| also want to commend the other board menbers.
We are a working board, although an inexperienced
board, and so sonetines we felt a little bit
bl i ndsi ded by what we didn't know. We're seeking
training and we've been faithful to do that as well,
so | feel like we're better equipped. | think ny
bi ggest obstacle personally is to realize that we've
overconme so nuch and it al nost seens anti-climactic

to snatch away our opportunity to nove forward when
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we' ve al ready overcone obstacles that were really
huge -- and we've acknow edged that. W admt our
errors and our m stakes, but we also are willing to
assune the mantle that will be necessary to nove
forward

We have incredi ble parental support.
Representative Flowers didn't elaborate at al
extensively -- when she and Representative Ferguson
attended the parent neeting, board nenbers were al so
present there. The passion of our parents is
i ncredi ble. Because when you see a child who has
fl oundered in a school where they' ve been bullied,
where they felt overwhelned in a |arge system and
then conme to a small system albeit inperfect, they
actually are doing better because it's a system
that's nore conducive to a feeling of safety, a
feeling of enotional well-being, a feeling of
support. So | cannot do anything | ess as a parent
and grandparent and as a former teacher nyself than
say there are sonme things that don't show up on the
record books; there are some things you cannot put a
checkmark by, but they are equally inportant. W
have community support. Some things we have, as
Pastor Ken nentioned a few nonments ago, had a little

bit of challenge with because of all the things that
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are going on, but I believe those will conme back and
support us again. Al | ask is that not everything
[ TIMER BELL RI NGS]

MS. HART: -- that's on the books be the things
that are considered. Thank you so nuch.

CHAI RMAN ZOOK:  Thank you, Ms. Hart.

M. Thornton, did you want to speak agai n?

MR THORNTON: Again, |'mKen Thornton. Again,
thank y'all so much for hearing us today and for your

consi der ati on.

| know that you'll conme to the conclusion that
is best for all. Thank you for your tinme and for
hearing us.

| do want to say again this board, our board,
school board -- there's not tension on our board. W
work very well together. W support our
admnistrator, M. Cegers. W feel like he's done a
fantastic job wth the help of ARPC [sic] in the past
nonth in particular wth them being in assistance
With us in turning this around. | believe we're on
our way up. | think that we truly have hit bottom
W're on our way up and we ook forward to continuing
this school year. Thank y'all so nuch.

CHAI RMAN ZOOK:  Thank you.
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' mgoing to nake an attenpt at this, Scott --
Kut t enkul er ?

MR KUTTENKULER Wl | done.

CHAI RMAN ZOCOK: Was it? Only because | had
heard it pronounced before.

MR. KUTTENKULER: | think we're in "good
afternoon” tine. M nane is Scott Kuttenkuler. [I'm
vice president for Student Affairs at SEARK Col | ege.

We come fromPine Bluff. It has alittle bit of

a reputation that precedes itself in a lot of

di fferent ways, and nost of the tine in the news you
see that it's not good. W have viol ence, drugs,
gangs in schools, all kinds of things. But I'll tel
you something: if you ook a little closer, in the

| ast couple of years it's changing. W' ve got the
casino comng in; it's opening doors |ike never
before. W've got Go Forward Pine Bluff that is
happening. We've got actions that you all have
initiated that are happening in our schools that are
starting to make change. But as you know, change
does not happen instantly, it doesn't happen fast,
and it takes time, and it's also not sonething that a
single thing can solve. There's not a single way to
hel p our kids get education, to get our schools to

where we want to be.
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The charter school at SE-ARK Prep is an
alternative way because there are sone students that
in the traditional sense are not going to be able to
be successful. They opened that door. Thus far,
we' ve heard everything that we coul d about the past
year, and there's things that are there. But | also
saw a | ot of things where they had a problem and then
t he problemwas solved, and that's the way that it
goes forward. But | tell you there's a finite amunt
of tine in a day and M. Cegers prioritizes those
students first. |'ve walked those halls; |'ve been
i nside those buildings. |[|'ve had his students in our
bui | di ngs, and they cone first and that's where that
school is focused; and so they nmake a difference.

One thing that we've not talked a | ot about is
about the future in the year. W started back in --

It was August when you and | first met
[i ndicating Supt. Cegers].

| think he visited with ny president in
Septenber, and then when this all started we got a
l[ittle quiet about it. But we are working to devel op
a program where every one of his students when they
graduate his programw |l have college credit. But
our goal is to actually have themwal k across his

stage one night and to wal k across our stage the
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next. We've got a nodel in place that over the
course of three of their four years they can earn as
much as an Associate of Arts degree while achieving
all of the Smart Core requirenents, all the persona
finance, all of that, because the two are pretty
simlar. But we also will work with students with
their Student Success Plan so that not only do they
have to go through the traditional nodel, but if they
want to be sonething that's nore in a technical |ine
our schools can work together to hel p that student
pursue a path that's not a traditional two- or four-
year degree. But maybe they learn to be a wel der
maybe it's a conputer progranm ng, nmaybe they're
taking part in our new hospitality programthat's
starting, or our cyber security program Maybe
that's where they fit. And it's with that together
we can do it.

W' ve got a good relationship. Qur proximty --
they're less than a mle fromone of our buildings --
makes it possible for their students to take cl asses
at their place. But we really aspire to have it
where their students conme to us and they're just like
a college student, treated no differently than any
ot her col |l ege student, but they have the support --

[ TI MER BELL RI NGS|
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MR. KUTTENKULER: -- of SE-ARK Prep behind them

Wth a look to the future, | hope y'all wll
consi der a positive vote.

CHAI RMAN ZOOK:  Thank you very mnuch.

Shamtrica McCrea -- MCree. Have | butchered
your nane?

M5. McCREE: Yes, mm'am

CHAI RMAN ZOOK:  Ch, | amso sorry.

MS. MCREE: Good afternoon. Shamtria MCree.

| have a son that is a senior this year, and |
did pull himfromone of the bigger districts and he
didn't flourish where he was supposed to in the
bi gger district. And | think that's where a | ot of
the parents made the decision to put themin a
smal | er setting where sone kids do function better in
a smaller setting. M son loves it. It has been a
very good experience with the parents and the
teachers as far as the relationship, and it's a
famly there.

Those kids -- | don't think it's fair to stop
themin the mddl e of a year to put them sonewhere
that they didn't flourish in the first place. | just
don't think it's fair. But just consider them not
just as a dollar sign but as a person. Those kids

have things that they're trying to do as well. It's
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stressful on the parents as well as the students
trying to figure out what we're going to do from day-
to-day, to just figure out as far as keeping the
school open. | just think we should just consider
the kids. At least wait till the end of the year.

G ve the ones that's already there tine to go ahead
and finish; then we can start fresh fromthe new
year. That's all |I'mjust saying, just consider the
ones that's already there. |It's stressful enough on
everybody that's there.

CHAI RMAN ZOCK:  Thank you.

M5. McCREE: Thank you.

CHAI RMAN ZOOK:  Ms. Davis, Karen Davis.

MS. DAVIS: |'mKaren Davis. | have a senior
going to the school and | have had anot her student in
Pine Bluff District. And if the school closes | wll
not allow ny child to go back to -- well, this child
to go back to Pine Bluff School District. | did not
like having to go to the school to check on what
teachers are doing instead of what my student is
doing. And | went to -- | noved to Georgia for about
seven years, seven-and-a-half years. And upon meking
the decision to cone back I was |ike, well, what
school wll she get to go to, because | had a bad

experience at Pine Bluff District. And fromwhat --
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| have a lot of famly here in Pine Bluff, so it was
like, well, what school there is, you know, going to
be good? And so the only school that came up was
this school, and I have been satisfied. She's
satisfied. She loves it. She's doing great. She is
ready to graduate.

So | don't think closing the school would be
great for these kids that are really trying and they
feel -- they feel at hone, they |love the staff. So |
think it would really probably tear sone of these
kids apart, you know, as far as their future is
concerned to close the school .

CHAI RMAN ZOOK:  Ckay. Thank you, Ms. Davis.

M5. DAVIS: Thank you.

CHAI RMAN ZOOK:  Is there any other list?

And, yes, | do have Julia Taylor on the |ist but
it's to speak for a topic that's -- we're not
di scussing now. So I'Il call on Ms. Tayl or when
we're finished with this topic.

W'll wait to see if the other people are --

(COURT REPORTER S NOTE: A gentleman cones to
t he podi um)

CHAI RVMAN ZOOK:  Did you want to speak? | don't
have your nanme on the |ist.

MR McCOLLOUGH It should be; they had ne sign-
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up on one of the lists. It's R S. MColl ough.

CHAI RMAN ZOOK: Ckay. | don't -- | seriously
don't have it, but that doesn't nmean that you didn't
sign a sheet somewhere. So, go ahead.

MR McCOLLOUGH: Trust ne, | did sign and | used
ny own pen to do it, Madam Zook.

Good norning. My nane is RS. MCollough. [I'm
t he proud grandfather of two students at Sout heast
Arkansas Prep., a junior by the nanme of Jada and a
senior by the name of Kiana. So nuch so a proud
grandfather -- and |I've watched themthrive in this
new environnent -- that | didn't tell M. Key all of
it; but I did nmention to M. Cegers and this
treasurer that |I'd be probably wlling to give up
anot her pair of gator boots for the school to stay
open if they're going to have a $3,000 deficit. So
I'I'l kick in at least half of that. Hopefully that
woul dn't have to happen.

Three years ago | celebrated nmy 40th high schoo
graduation. Wile having graduated from col |l ege and
graduate school, I'mstill very fond of high school
graduation. | dare say | stay in touch with those
folks more than | do nmy collegial friends.

And this situation rem nds ne of the 60s when

t hey tal ked about closing swi nmng pools after the
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Brown decision. W were going to have to swm--
when we were getting a chance to swmat the new park
their solution was to put sand in the pool. W had
coaches, black and white, and counselors that took us
to a board neeting and let us speak, and what we
asked for at that tine is "before you put the sand in
the pool let us at |east sw mone sumer.” And what

| would hate for ny granddaughters to have,
especially nmy granddaughter that's a senior, is the
exponenti al stress associated with closing the school
when she's this close to the end.

So | would ask for their sake, don't put the
sand in yet; let the pool stay open. Let the school
stay open. And whatever we can do fromhere to
Little Rock to Pine Bluff and statewi de -- | have
sone friends; we'll try to make certain that we work
with the board, the superintendent, as well as the
treasurer of the board to help them keep the school
open. I'mtremendously inpressed with this school.
|"mnormally on the other side of dealing with
schools, but this is a call fromthe inside to the
out. 1've watched them | can't be nore inpressed
wth him with all the principals and superintendents
|*ve come in contact working with John Wal ker. But |

woul d say that with what they have done this is a
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ship that shouldn't be stopped or ported at this
poi nt .

Wth that, | thank you and | certainly
appreciate a positive vote. Thank you.

CHAI RVAN ZOOK:  Thank you.

Ms. Hyatt --

SECRETARY KEY: M. MCol | ough had signed up on
the visitor log, so he did sign in.

CHAI RVMAN ZOCK:  Ch, okay.

SECRETARY KEY: There was just -- we just didn't
get himon the right piece of paper.

CHAI RMAN ZOOK:  Well, it's confusing if you're
here for the first tine.

M5. HYATT: | just wanted to point that out. So
he was signed up on the visitor log, not on the
public coment page. So there may be others that
bel i eve they were signing up for public conrent but
just instead checked into the building, so you m ght
want to check. Oherwi se, there's no one el se signed
up.

CHAI RMAN ZOOK:  Ckay. Have we overl ooked
someone?

Yes, ma'am

M5. ADAMS: Good norning -- afternoon. M nane

is Tonecea [ps] Adans. And | did not sign in, but I
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t hank you for giving me this opportunity.

| ' m speaki ng on behalf of three of ny students
that go to Sout heast Arkansas Prep. M daughter
Lauren | would like to say was in the graduating
class of last year, who has di d wonderful at
Sout heast Arkansas Prep wth the | eadership of our
school and staff. And | think, you know, even with
all of this that we're hearing the staff and the
students gave 150 percent. This was new to our
comunity; it was new to each and every one of us,
but | think our goal was to be successful, giving
children an opportunity to an alternative way of
studying. M students canme from R dgeway Christian
School, so we were used to a smaller canpus. They
enjoyed that. They enjoyed that one-on-one with
their teachers that gave themall of the |ove that
t hey needed to nurture and to be successful, and that
carried over to this Southeast Arkansas Prep. And
then ny daughter Kristin, she's a senior this year
And to let this school close like this -- | mean her
goal and her dreamis to graduate |ike her sister did
| ast year. You know what |'m saying? And we realize
all of the other things that canme into it. W wsh
that we'd knowed about the paperwork that needed to

be signed and paperwork needed to be submtted. But
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we don't want this the goal that all these chall enges
that we went through through the school, through the
transition that made all of this possible. And to
say that, |I'msaying that my students are wonderful
they're still thriving. Because when you take them
froma private school to a charter school you really
don't know what to expect, but | can say that this
school and their curriculum stayed right on target
with my children to succeed and to be able to go off
to college. In fact, Lauren -- | should say after
one senester she's a sophonore at UAPB. So she |eft
hi gh school |ast year and now she's there because of
that transition wth Southeast Arkansas -- oh, | said
it wong -- Southeast --

CHAI RMAN ZOOK:  No, you didn't.

MS. ADAMS: Yeah, | can't think of it. But the
cl asses that she took there, because of the schoo
systemworking with her to get it made it al so
possible. And the internship or fellowshipping wth
t he ot her businesses in the community, | nean those
things are special to our community. And | want to
say that our children are being the rabbits for the
other children in our community. They're chasing
that. They're thriving on that. They're seeing

that. They're seeing this school nakes their cousins
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excel ling and | oving school, talking about school,
and they want to be a part of that. And to allow
that to be, you know, closed at this point in tine |
t hi nk woul d be devastating -- and | know it would be

to ny senior Kristin who's |ooking in a few nore
nont hs - -
[ TI MER BELL RI NGS]

MS. ADAMS: -- to be able to wal k across that
hi gh school st age.

So please think about us and be really
considerate. W really appreciate it.

CHAI RMAN ZOOK:  Yeah. Thank you.

kay. Having no others that have signed up, do
we have any nore discussion fromthe Board prior to

consi dering notions? Anybody on the phone?

MR. PEKRON: | have a notion

DR MOORE: | do, | have a question of the
Depart ment .

MR. PEKRON. | have a notion at the appropriate
time.

CHAI RVAN ZOOK:  Okay. Dr. Moore has a question.
DR. MOORE: Yes. |Is there -- so a charter
school is a public school, but it's under |aw treated
differently than a traditional public school. If a

traditional public school faced fiscal issues they
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woul d be placed under fiscal distress. |Is there an
option for this school at this point intine -- for
charter schools to be under probation for fiscal

di stress? And what does that |ook Iike?

MS. HYATT: Mary Claire Hyatt with the Division.

So charter schools typically are not placed on
fiscal distress. There is a nechanismfor putting a
charter school on probation, so the Board can do it
or the charter authorizer can do it. | don't know
how successful that's been in the past, but that
m ght be because of how the probation was set up. So
if you were to decide to put the school on probation,
you need to give various strict instructions on what
you wanted that probation to ook like. 1t can
i ncl ude support with finances; it can include support
W th academ cs -- anything you want. But that is
sonmet hing that is open as an option.

DR. MOORE: GCkay. And that could be, I nean, as
l[limted as if it were that all finance would have to
be approved by the Departnent or that sort of thing,
such as in a fiscal --

M5. HYATT: So | would want soneone from Fi nance
to maybe cone up and speak to that a little bit nore.
|*'mnot sure of the Division's capacity to review

every single --
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DR. MOORE: Right.

MS. HYATT: -- financial decision that a school
makes, but |I'mcertain that we can provide ongoi ng
support and help to nmake sure.

But I'mkind of treading water until C ndy gets
up here.

CHAI RMAN ZOOK: | think Greg is com ng behind
you.

MR ROCERS: G eg Rogers, Departnent of
Educat i on.

So to go back to your first thing on fisca
di stress -- no, we've never had a charter school
under fiscal distress. W don't have the sane
ability to do fiscal distress with them

But the second part of your question about
probation, if you put sonething on there that we
could work with them-- we already do that, kind of,
wth a school district in fiscal distress. Wen a
school district -- a traditional school district is
in fiscal distress they're required to submt debt
paynents to us and those paynents are revi ewed by our
finance office and then given approval before that
noney can be spent. W could do sonething simlar
like that wwth a charter school. But doing the

designation of fiscal distress has a connotation on a
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charter school that nakes it nore difficult as well.
CHAI RMAN ZOOK: M. Secretary.
SECRETARY KEY: | would just add that we keep in

mnd that a charter -- when we talk about a charter,
that is a contract. And so under the terns of the
contract, you know, there are expectations of both
parties and expectations of the school to maintain,
you know, certain fiscal levels of integrity. You
know, so | think probation on the basis of finance is
an appropriate neasure that can be taken.

| would just also remnd, as it relates to
fiscal, the reason -- or, excuse ne, academcs -- the
reason that the school was asked to come and appear
before the Charter Panel in the first place was
because of its nunmber of -- or percentage of students
that were in need of support in reading. So, you
know, the support on the academ c side is sonething
we are providing to all charters and districts.
There's statutory | anguage that requires us to do
certain things. So as far as academics | think, you
know, we're in a good place with what |evels of
support we're providing to them

Wth the fiscal aspect, | think their -- the
school 's decision to bring APSRC onboard was a good

decision. You know, that's not the |level of support

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- January 24, 2020

122

that we could -- | nean that's the day-to-day back-
office type stuff that they could do that really the
Departnent shouldn't be in the business of providing.
So | think that was a positive step. Yes, you know,
we are still working on projections and reconciling
that; that is work that | think would continue. So |
woul d trust their finance teamto be able to review
in a manner that would be simlar to what we do with
fiscal distress. | just -- | would caution us not to
put a lot of extra layers in on, you know, the sane
type of debt requests and those types of things that
woul d cone to the Departnent for review because that
is a rather significant burden on our teamthat we --
wi th the nunber of schools we have getting that |evel
of support. It's not that they can't handle it, but
there's only so many hours in the day. | think the
APSRC support that they're getting on finance and
other areas is a good mddle ground. And we've only
seen that for a nonth now, but in that nonth | think
we can all agree that there have been inprovenents in
their status.

MS. NEWION:  Ms. Zook, can | make sone conments?

CHAI RVAN ZOOK:  Ms. Newt on.

M5. NEWION: Sone of the things that we've

tal ked about in the past when we see a district or in
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this case a charter having problens is not
necessarily, you know, they're having financial

probl ems, but they're al so having academ c probl ens.
It's a systemproblem it's not just one thing, it's
t he whole system And, you know, if we think about
the kids and throwi ng them you know, out Monday,
where are they going to go? You know, that's

somet hing that weighs heavily on ny mnd. But | also
am t hi nki ng about this systemthat is broken. | nean
t hey need sonme help. And if we |Iook at letting the
school year finish out, you know, |I'm not sure |
could go past this year even. Because | think they
already realize they're on probation. | think, you
know, it may be unspoken, but | think they realize
that. | just don't think I could go past this year
unl ess there was sone ot her partnership, some other
entity, something else that came al ongside to help
fix sonme of the -- because al nost every issue that

we' ve tal ked about today goes back to managenent.

And so, you know, if we finished out the school year,
you know, maybe have them come back in in April and
see, you know, have they devel oped any partnerships
or how are they addressing their managenent issues,
you know, that sort of thing; how are they addressing

t he whol e system not just finances -- but how are
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t hey addressing, you know, finances, academ cs; how
are they addressing the whol e piece rather than just
the one that -- you know, we've got to | ook at the
whol e picture, | think.
SECRETARY KEY: Ms. Newton, | think that's a
very good point. And | think if you look at -- it's

difficult. W' ve seen charters that have cone here
before that were, you know, single-entity charters
that did not have the support of any other
organi zation, and it's very difficult.

M5. NEWION: Yes.

SECRETARY KEY: As Ms. Newton -- or | nean as
Ms. Zook said earlier, running a school is hard.

M5. NEWION: Yes.

SECRETARY KEY: So, you know, | think we've
| earned from what we've seen cone through in the past
with respect to that. | think if -- 1 think M.
Smth or -- | can't renmenber who said it, but alluded
to maybe conversations. So | think we could
acconpl i sh what you've heard fromthe patrons, from
the parents, fromgrandparents with -- as y'all are
t al ki ng about probation, but with also sone follow up
to come back to report on the conversations of -- you
know, whether it be another charter, a larger charter

entity, or whatever |evel of support that is, | don't

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- January 24, 2020

125

think we need to dictate that.

M5. NEWION: Right.

SECRETARY KEY: But there is -- and | think
Legal is prepared to describe a new | aw that we have
in place that allows charter transfers. It's
| egislation we haven't had in the past, but it does
give some flexibilities. So you could say probation,
you coul d say conme back in March or cone back in
April and give the Board an update on the
conversations and where they are in the process.

That woul d gi ve sone assurance to the students and to
their famlies for the rest of this year and give the
Board a chance to hear fromthe school, hear from
APSRC, hear fromthe school's board on the next steps
t hey have taken. And it would give us a chance to
continue to nmonitor the fiscal condition of the
school

M5. NEWION: Ckay.

CHAl RMAN ZOOK:  Ms. Dean.

M5. DEAN. | think we're on the same page as far
as what is best for the students, because that's our
focus is what is best for these students.

And | just wanted to say thank you to the
comunity, to the parents, to the board, to those

community partners that have advocated so vehenently
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for your students. That's what nakes this work --

M5. NEWION: Yes.

M5. DEAN. -- when there's comunication and
there is advocacy, just to say "we want what is best
for our students and what's been working for us."

And the fact that this comunity wants this school so
badly speaks volunmes. So | think it would be a
detrinment to the students to end this school -- to

cl ose this school down right now.

| have the sane concerns though that there's a
system c issue. But they seem-- you seemto be
addressing the issues with ASPRC [sic] and you're
trying to devel op those comunity partnerships.
woul d encourage you to really pursue nore comunity
partnerships -- really pursue comunity partnerships
because the nore -- many hands make |ight work. So
the nore people, the nore entities, the nore
conmunity nmenbers you have supporting -- even if it's
just alittle bit here and a little bit there, the
nore people there are to help the easier the load is.

But | do think that we should at | east allow the

school to continue till the end of the school year
and there needs to be -- | agree with the probation
-- | was thinking the same thing, probation -- and at

some point for y'all to cone back and let's reassess

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- January 24, 2020

127

and let there be -- comunication is key. | wanted
to say that. Senator Flowers tal ked about that, |
bel i eve, and sone ot her people tal ked about that.

But that's going to be key noving forward, there's
got to be comuni cation. There's got to be

conmuni cation. And that's not just from
admnistrators; that's fromthe comunity, that's
fromthe board. Everyone has got to work together in
order to nake this work. But |'moptimstic because
of such outpouring fromthe comunity. W' ve
received emails, phone calls. You all had a neeting.
You' ve got support fromyour legislators. So it
speaks vol unes.

Sol'm-- when the time is right 1'll be voting
that you all will be able to continue at |east
t hrough this school year

CHAI RVMAN ZOOK:  Okay. Dr. Moore.

M. Secretary.

SECRETARY KEY: Yeah, just one thing since you
mentioned legislators. Y all renmenber Representative
Ferguson was here earlier; he had to | eave for
anot her neeting. But he did send al ong a conment
that he asked if we --

CHAI RVAN ZOCK:  Sur e.

SECRETARY KEY: -- if | would and Representative
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FIl oners woul d convey -- relate to the Board the
conversations that he has had with the kids at the
Preparatory school. And those students asked him
specifically if he would fight for them because they
can't fight for thenselves and they can't vote.

So | just wanted to make sure that you all heard
that and the conmmunity heard what your Representative
-- one of your Representatives was sayi ng on your
behal f .

CHAI RVAN ZOOK:  Okay. Dr. Moore.

DR MOORE: Yes. | echo simlar thoughts and am
appreci ative of those here today.

CHAI RMAN ZOOK:  Get cl oser.

DR MOORE: | do also echo the serious concerns
for the viability of the school noving forward and
that those students would be served the best that
they can. So | would also like to -- whether
probation or reporting or com ng back with a stronger
plan nmoving forward, | would see that any notion
woul d only be for this -- the remainder of this
school year. Looking back, there's only been | think
two or three charters that have been closed in the
m ddl e of a school year. One we recently faced, we
found a transition plan for those students

imediately. But it's a very serious matter, the
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| ast-case scenario to close in the mddle of a school
year.

M5. NEWION: Yes.

DR MOORE: |'ve also gone back to |ook at their
-- the school's initial application. And | know sone
of the school |eadership has changed but the board is
the same. And | would |ike that whenever the school
does come back that they take a hard | ook at the
application as that is their contract with the State,
and there is a contingency plan for budget issues.
There are sonme things | see in here that |I'm not
seeing in the school, and | think that that would
need to be revisited in the spring or the sumer
nont hs as we nove forward.

CHAI RMAN ZOCK:  Ckay. And speaking of the
contract, the Departnment has nade a conm tnent of
what their availability is, what they are commtted
to do not only for this school but the others. But
since we are negotiating a contract here | wonder if
APSRC and the board are willing to commt today to
the extent that they are willing to continue to work
this closely with this charter?

MR SM TH  Yes.

MR THORNTON:  Yes.

CHAI RMAN ZOOK: Ckay. Would you cone to the
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m crophone, M. Smth and M. Thornton?

MR SMTH | appreciate the conments fromthe
Board. And the position -- let nme just be clear
about APSRC s position. W' re happy to continue to
assi st --

(COURT REPORTER S NOTE: M. Smth adjusts the
m crophone.)

MR SMTH I'msorry. W're happy to continue

assisting with the commtnent fromthe board and the
school that it's about making progress to a

sustai nabl e nmodel and transitioning to a better
managenent systemand control. So if it feels |ike
it's not going in that direction we would |ike the
flexibility to report back that we're not nmaking
progress or anything like that. But we're happy to
lean in as long as we're maki ng progress so-to-speak.

CHAI RMAN ZOOK:  Okay. Thank you.

M. Thornton.

MR, THORNTON: Yes, ma'am |'ve worked with
this board for quite sonetine and, again, we're in
agreenent in where we see that we have failed. W
want to do better and we will follow your guidance
and work closely with APSRC. And | believe | speak
-- | know | speak for the board and M. Cegers, and

we want to make this work. So whatever that takes,
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what ever that |ooks like, y'all let us know what you
need to see fromus and we wll commt to nake that
happen.

CHAI RMAN ZOOK: Wl |, | think the school is
addressing the academ cs. And | guess what we're
asking of you or the people in your community is that
you have a commtnent that the students are not going
to show up one day and the doors are cl osed because
t hey' re out of noney.

MR. THORNTON: We're going to work very hard
with regard to reaching out to the comunity for
financial resources. | believe that we'll nake that
happen.

M5. NEWION: Ms. Zook, | think it goes farther
t han that though, you know, because so many of these
issues -- the reports not getting in on time and
different things --

CHAI RMAN ZOOK:  Ri ght.

M5. NEWION. -- we've got to have not just
financial help, but we've got to have managenent hel p
or we're not going to get out of the nmess that we're
in right now

CHAI RVAN ZOOK: | agree.

M5. NEWION. So | think it's nore than just

academ cs and finances. | think we've got to have
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sonmebody that knows how to run a school. Does that
make sense?

CHAI RMAN ZOCK:  Ri ght.

MS. NEWON: Ckay.

CHAI RVMAN ZOOK:  Right. And | need a conm t nent
fromthe District that you understand this is it, no
nore excuses for late reports, no nore excuses for
turning in that you' ve paid bills that have not been
pai d, no nore excuses for not serving your specia
ed. students, no nore -- | nmean this -- you know, we
are at the point when you have brought your concerns
to us, we have brought our concerns to you. And
going forward, if you don't know what you're supposed
to do or when a report is due then you need to get on
t he phone on a Monday and say "do | have anything due
this week and what is it,"” and "I don't know how to
do that, but could you send sonebody." So, you know,
we're at the point now where we want to think about
the kids and we want you to think about the kids too.
And as Ms. Newton and Ms. Dean said, it's a systens
issue. So if the adults can commt to get their act
together so we all agree that we're here for the
children, and the only way that can work is if we get
our act together.

M. Pekron, you had a notion?
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MR PEKRON: Yes. |'d echo what Ms. New on
said. | think the appropriate thing to do here is to
allow themto stay open till the end of the year

only because in nmy opinion the only worst thing would
be turning these kids out to find other schools at
this point in the year. | think they need to work
very hard with APSRC and the other -- you know, at

| ooking for a group to help manage themin the
future. So | would ask that they come back in either
March or April with a plan, and at that point we
woul d consi der whether to allow themto remain open
past the end of this school year

CHAI RMAN ZOOK: Ms. Hyatt is going to have a
guestion of you.

MS. HYATT: Well, | just -- before you vote on
the motion | just want to bring one thing to your
attention when you're trying to decide when to cal
them back. If in the event that this school ceases
to exist at the end of this school year based on that
review, the further you push it towards the summer
the |l ess options the kids are going to have in terns
of applying for school choice, applying for lotteries
for other open-enrollnment schools. So | just wanted
you to have that information when you're nmaki ng your

deci si on about when to call them back in.
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MS. NEWION: So if we went March -- this is md-
January -- that would give them approxi mately two
nonths to figure out a plan for going forward?

CHAI RVAN ZOOK:  They coul d get their school
choice in by May --

M5. NEWION: |'mtal king about this school.

That woul d give the school or their board two nonths
to figure out, you know, are we going to partner with
another entity, are we going to try to keep doing it
oursel ves, you know, what is our plan for going
forward if we were to be extended past the school
year. So that would give themtwo nonths to conme up
with some sort of a plan

CHAI RMAN ZOOK: So, M. Pekron, are you saying
put them on probation today with a foll ow up report
in March about where they are with regard to perhaps
a charter managenent group or a plan going forward?

MR PEKRON:  Well, I'mstill alittle unclear on
what the probation would be. Al | was really
| ooking at is saying we're not going to close you
this year, and then we will neet again in March to
deci de whether they are permtted to renmai n open past
this year.

CHAI RMAN ZOOK: Ms. Hyatt, do we need to use the

word "probation?”
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M5. HYATT: | think it would be better if you
want to add a probation conponent to do it in a
separate notion. | think what M. Pekron is -- and,
M. Pekron, jump in if I'mmsstating you -- is
trying to do is say, you know, we nove today that the
school can remain open for the rest of this schoo

year, with a followup in March or whi chever nmonth he

chooses. |If you then wanted to add sone probationary
condi ti ons between now and March, | think that woul d
be better in a different notion. | think probation

can nean whatever you want it to nean, and so just to
say they're on probation doesn't give us or the
school any indication about how you want us to nove
forward. So if you do choose to use "probation,” it
woul d be really hel pful if you could describe those
parameters in your notion so that the school and the
Di vi si on know how to work together.

CHAI RMAN ZOOK: Ckay. Let's see if we have a
second to M. Pekron's original notion.

MS. DEAN:  Second.

CHAI RMAN ZOCK:  Second by Ms. Dean.

Al in favor?

( UNANI MOUS CHORUS OF AYES)
CHAI RMAN ZOCK: Qpposed?

Ckay. Motion carries.
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Do we have a second notion or is that all we
want to do today?

MS. HYATT: Can | clarify something just for the
record?

M. Pekron, was your notion for March for the
return hearing?

MR, PEKRON: Yes, it was for March.

M5. HYATT: Ckay. Thank you.

CHAI RMAN ZOCK: Do | have any ot her notions?

MS5. NEWION: |If we did probation, could it be
under the condition that they clear up the standards
viol ati ons? Maybe by March they could show that they
were going to end the year with a positive bal ance.
Could it be something along that line if we --

MS. HYATT: | think probation is nmore you have
to provide this kind of reporting to the Division or
to the Board. You need to "the Division is
instructed to help you do these types of tasks, the
Division is instructed to help you do these types of
tasks," or "you are instructed to work with the
Division," rather than just saying you' |l have these
i ssues cleared up by then. | think that's kind of
under st ood.

M5. NEWION: Ckay. So do we need probation, |

guess is what |I'm-- because they're going to do it
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anyway.

CHAI RMAN ZOOK:  Since everybody is doing it
anyway, do we need it?

MS. HYATT: | think it's at the discretion of
t he Board what you guys would like to do. | know --
| mean | know that the Division will continue working
with themeither way. It's just if you wanted
additional reporting or additional support that would
-- that's what would go into probation

CHAI RMAN ZOCOK:  And also if APSRC is going to
continue to work with themthen they need to
understand or be helpful in themputting this stuff
into eFinance, because that's the stuff that the
Department -- it's ny understandi ng has been why
there's been a discretion [sic] between what you al
wer e thinking and knowi ng and what they were thinking
and know ng.

M. Smth.

MR SMTH | guess | would ask the Board to
take this into consideration: we've only been
involved in this since Decenber, so |I'msure as we
work with the Department we will continue to realize
i ssues and work through issues. Wat | would like to
do is cone back to the Board with a report in March

about the issues as a whole, as best we can determ ne
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everything, and then any possibilities of plans at
that point -- stage, and that that woul d be the
requirement at this point in time. And then that
woul d give us the flexibility of kind of know ng the
i ssues as nuch as we can and whether they can be
addressed by March or not. Sone of themcan't even
be addressed by March, | suspect, because they may
require later in the year to be dealt with

So if we could come back to the Board with a
report in March about the issues, work with the
Departnent, keep theminfornmed al ong the way, and
then at the March neeting decide what, if any,
further action is necessary at that point in tine.
And al so try and present sone type of plan about the
possibilities of what the future could | ook |ike.

CHAI RVAN ZOOK: | think ny frustration is
they're already having trouble doing what it is
t hey' re supposed to do, and then now to have a plan
and the tinme that will take -- you know, | don't know
the capacity. They have new people they're training
and the superintendent is still trying to |earn what
he's supposed to do and --

MR SMTH Yeah. So in essence what |'mtrying
to say is | don't know that all issues can be

resol ved by March. But | think we can report a plan
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on addressing those issues throughout this year and a
| arger plan about transitioning this to a nanagenent
organi zation that can run the school appropriately.

CHAI RMAN ZOOK:  If they're amenable to that.

MR SMTH Yeah, if sonmeone -- yeah, it's going
to require a third-party to also be in the
conversation

CHAI RMAN ZOOK: Right. Ckay.

So, no additional notions at this tinme?

DR MOORE: Can | --

CHAl RMAN ZOOK:  Dr. Mbore.

DR. MOORE: The Secretary did go through the
scenario of the school not having noney to make the
payroll. Do we have the proper flags in place so
that -- because we have extended this school through
-- this school to open throughout the rest of the
school year that the Department would notify -- be
known before that happens? Does that nake sense?

CHAI RMAN ZOOK: | think that was what | was
trying to address when | was sayi ng APSRC and the
Department -- you know, basically APSRC and the
Departnent is running the school, you know, and --

DR MOORE: The Departnent is not.

CHAI RMAN ZOOK: -- getting the finances in

order, and APSRC and the Departnent agreei ng about
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the finances. Because as you heard today we had one
set of nunbers from APSRC, which were not based on

eFi nance, and those fromthe Departnent -- the
Division that were based on. So what we need to know
is what's real, what's been fixed and all that,

unl ess the three entities work together.

M. Secretary.

SECRETARY KEY: Well, | wouldn't characterize it
as the Division running the school. | think close
nonitoring is probably a better description of that,
so -- and, you know, since the -- before the Charter
Panel hearing, and certainly in the tine since the
Charter Panel hearing, we -- the intensity of that
noni toring has gone up and wll continue. W are
| ooki ng regularly at bank bal ances; we are | ooking
regularly at what is input into eFinance. So that is
sonmething that we'll continue to do, neeting at
what ever regular intervals with the finance team
APSRC, and M. Cegers to nmake sure that, you know, we
don't go two weeks or whatever period of time and
sonet hi ng pops up.

We also need to keep in mnd, you know, part of
-- one of the partners here is the Pine Bluff School
District who has their own fiscal, you know,

concerns, and we're working with themtoo. That's
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why the food service issue was such a concern for us
as it related to howit would inpact Pine Bluff.

So, you know, | can commit to you that we wll
continue to provide that level of nonitoring. And if
we see anything that creates an urgency there's
al ways the option, Madam Chair, of calling you and

saying, "Madam Chair, we need to call a special board

neeting because it is of urgency that this is -- we
can't wait until March." But just know that we'll be
very -- watching that very closely. And | don't

anticipate it to be necessary, but know that we're

going to be watching it and if -- at whatever point
that y'all need to be pulled in for, you know -- if
necessary before March, we'll do that. 1In the

meantime, we're going to try to make sure that we're
working with M. Cegers to -- and the board on the
reporting, the counts, the child nutrition counts
which is very inportant, the work and the cost of the
conpensatory special ed. services for these students
-- all of those things and nore that we have tal ked
about today we will not be backing away from our
noni toring of.

CHAI RVAN ZOOK:  Okay. And | think because we've
spent so nmuch time tal king about noney, because that

woul d be the thing that shut the door, is we don't
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want to | ose track of the students --

M5. NEWION: Right.

CHAI RMAN ZOOK:  -- that are there.

MS. NEWION:  Right.

CHAI RMAN ZOCK:  Because | hear the parents and
the conmunity com ng here on behalf of the students
and the pleasure that they have in seeing their
students thrive and go forward. So let's be sure
that we don't |ose sight of that.

And | also want to commend the Charter
Aut hori zi ng Panel because they did a very thorough
job. And based on the information they had in
Decenber, the decision they made to us | think was in
keeping wth what was good for kids and for the
school. So | do appreciate the work that they put in
and the recommendati on they made. And naybe that it
a fire under some folks. So I thank them

Have anything further, any new busi ness?

(OFF THE RECORD FOR NEW BUSI NESS AND GENERAL PUBLI C COMVENT)
(BACK ON THE RECORD)

CHAI RMAN ZOOK: Do | have a notion to adjourn?

MS. DEAN:  So noved.

MR, WLLI AMSON: Mve to adjourn.

CHAI RMAN ZOOK:  Moved by Ms. Dean, second by M.

W11l ianmson.
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Thank you for those of you on the phone and

peopl e in the audience.

(THE MEETI NG WAS ADJOURNED AT 1:02 P.M)
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