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PROCEEDI NGS

CHAI RMAN ZOOK: The Friday State Board neeting
for Novenber will come to order.

W will stand and say the --

Ckay, sorry. We'll|l stand and say the Pl edge.

(WHEREUPON, everyone stood and said the Pl edge
of Allegi ance.)

CHAI RMAN ZOOK: Ckay. Before we adjourned
yesterday, we noved a couple of -- or noved for
further discussion of item 13 regarding different
parts of the reconstitution for Little Rock School
District to today.

And | don't know -- is M. Pekron on the |ine?
Do we know yet? | was going to have himtalk a
little bit nore about sonme of the conments he nmade
regarding the MOU. But since he's not here we can
wait and talk with himabout that during a work
sessi on.

PERSONAL POLI CY COW TTEE ( PPC)

CHAI RMAN ZOOK:  The ot her thing was M.
McFetridge had brought up about the PPC. And so we
wll -- if you're ready to talk about that, M.
McFetridge, the PPC?

M5. MCFETRIDGE: Ckay, yes. | just wanted to

share ny feelings on having a teacher representative

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- November 15, 2019

at each building level for the PPC. | really feel
like to have one person specifically in each building
with a voice to be able to conme back to the District
in a PPC neeting and share their feelings it would be
very inportant to do that.

CHAI RMAN ZOOK:  Ckay.

M5. MCFETRIDGE: To have one nenber per
bui | di ng.

CHAI RVAN ZOOK:  And you had that experience at
the district where you were on the |ocal board?

MS5. MFETRIDGE: | did. And it worked very well
inour district. They net --

CHAI RMAN ZOOK:  And it was a large district?

M5. MCFETRIDGE: Yes, the largest district in
the state, honestly. And there are 30 buildings in
Springdal e and each buil ding had a representati ve,
and it worked very well, and | feel like the teachers
felt like every building had a voice. You know,
every building is alittle different, every building
has a different culture, and | felt like they felt
l'i ke they were represented.

CHAI RMAN ZOCK:  Ckay.

M5. McFETRIDGE: So every building --

CHAI RVMAN ZOOK:  So it would be Iike we were

tal ki ng about the uniqueness of a community school is
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per buil ding, because teachers don't always know
peopl e in other buildings.

MS5. MFETRIDGE: Right. Wll, and the district
is large and it's spread over a, you know, pretty
large area; so it really did work very well. They
met nonthly and were able to bring back -- the
teacher at that representative neeting was able to
bring back ideas and thoughts back to their
bui I dings. And then when their teacher neetings at
the local building level nmet they were able to share
with the rest of the staff; the staff could then
share their opinion with this one nenber, and that
menber could go back to the full commttee and share
t hat .

CHAI RVAN ZOOK: Okay. Did that take place
initially in the -- when you were tal ki ng about the
bylaws for the PPC and -- or has -- and y'all have a
very active teachers' association there too, don't
you?

M5. MCFETRIDGE: W do, and that worked very
wel I'; both groups worked very well together. The PPC
al ways shared their mnutes with the |ocal schoo
board, and the local school board al ways had the SEA
representative at our school board neetings. So they

woul d report every neeting at our school board
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neeting; they' d give us a report on what was
happening in Springdale with the teachers. So the
SEA al ways had a piece on the agenda on the
Springdal e School Board, and it worked very well.
People felt like they had a voice continually, so --

M5. McADQOO (via phone): | have a question. |
don't quite know how --

CHAI RMAN ZOCK:  Who is this?

MS5. MADOO -- to do this being on the phone.

CHAI RMAN ZOOK:  Who is that? Can you identify
yoursel f?

M5. MCADOO. Yes. This is Stacey MAdoo.

CHAI RVAN ZOCK:  Ch, Ms. McAdoo. kay.

M5. McADOO.  Yes.

CHAI RMAN ZOOK:  Thank you for calling in. Yes,
pl ease.

M5. McADOO. M question is, as it stands right
now at Little Rock School District we have buil ding
reps already at every school. So what role -- what
wi Il becone of the building reps that are not
necessarily connected with LREA? There are typically
bui | ding reps at every school right now that do
regular things for the PPC. So will those -- yeah,
what is your plan or your vision for the people that

are already in place as building reps?
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CHAI RMAN ZOOK: So you're saying there are
buil ding reps that are union and non-uni on nmenbers?

M5. McADOO. Each building -- we have a PPC --
or they've changed it to PIC, | believe, now But,
yes, every building has representatives that are --

[ phone cut out] can give objections, concerns that
our principals then respond to. And we have m nutes
and all of that right now.

CHAI RVMAN ZOOK: | think that that would be a
bui | ding and a superintendent working with you al
and the CAB to conme up with does that person just put
their nane in the hat to be elected the building rep
for the PPC or is that a building rep that reports
and works with LREA. So | don't think that's
sonething that the State Board -- | think that would
go into the local control ideas, not the State Board
i deas.

M5. MCADOO. kay. So, and you just said put
their hat -- nane in the hat. W've already had
nom nations for a PPC

CHAI RMAN ZOOK:  I'msorry; |'mhaving trouble
under st andi ng you. Can you say that again, please?

M5. McADOO. [ phone cut out] on the PPC. And
' m saying we've already had nom nations. Like you

already -- you guys set a date for the nom nations
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for the PPC. So that part has expired; correct?

CHAI RMAN ZOOK: Right. W did not set that
date. W were not aware that a date had been set.

M5. MCADOO  Yes. Wien -- last nonth when we
nmet and there was a date that was given where the
el ection had to be held for the new PPC, a date was
set and you guys said that you were going to use an
external organization to do the voting and all of
that. So that stuff has been in notion and rolled
out to the District and names have been submitted.

CHAI RVAN ZOOK: | think ny recall is that M.
McFetridge nentioned at that tine one per building.
W were not aware that that didn't go forward. And
when we becane aware that's why it is being brought
up again at this meeting.

DR. MOORE: | would echo that as well. | also
stated that in the [ast neeting and | thought that
was the -- that could be the plan noving forward.
And since it wasn't, that is why | would support the
notion to make this decision at this point in tine.
| think, one, the diversity of the District being so
large this will help with comunication in every
school. And al so the sheer anpbunt of work that needs
to go into the PPC at this point in tinme, having

buil ding representation will help with the work and
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the culture of that work with the policy -- personne

pol i cy handbook that needs to be created to nove

forward. | would have nmade the notion last nonth --
| think Kathy probably would have too -- if | knew it
wasn't going to be that. | did watch the CAB neeting

where this was di scussed and nultiple nenbers tal ked
about having either a building rep or clusters by
city. But |I think it's unfair to have a small nunber
in such a large district. Those eight people could
not get to every school to conmunicate with al

t eachers; therefore, having soneone in every school
is of vital inportance.

CHAI RMAN ZOOK:  And | would think if the
District does decide to have conmunity school s that
that would serve -- those nenbers could al so serve as
a conduit to bring back ideas, "Here's what we're
doing in ny school." And, you know, the nore people
that get involved in the conmunity school, it would
seemto ne, if they decided to have them the nore
benefit to children.

DR MOORE: Yeah. And | certainly know there
are chall enges to having a | arger nunber of people.
But | think you can be strategic with subcommttees
and different things so that you don't -- you know,

and conmuni cation, be it electronic and ot her ways,
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to make it run snmoothly, just as you would with a
smal | er nunber of people. But | think at the onset,
right now, this board is inportant; they will create
the bylaws for what that |ooks |like. And then noving
forward in the future, if that needs to be smaller it
can. But | think at the onset, right now, it's
really inportant to have buil ding representation.
CHAI RMAN ZOOK:  Ckay. Any comments over here?
Does -- oh, Conmi ssioner -- Secretary. Sorry.
SECRETARY KEY: | just want it to be made cl ear
that the information was on the board agenda in the
Cct ober neeting. There was the draft of the PPC
proposal dated Cctober 2, 2019. |It's still linked
there now And in that it says the PPC w Il have
eight certified nmenbers, three adm nistrator menbers.
So that information was available. It did get
di scussed. It did get discussed in the Community
Advi sory Board. However, there was no vote taken to
send a recomendation to nme fromthe Conmunity
Advi sory Board. There were discussions. | think
there were four menbers present that day, but there
were no votes taken to say "we're recommending this
to have one fromeach building.” As such, and the
conversation that we had internally at the Departnent

wi th people whom | trust that have experience outside
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of -- in other school districts, said that an ei ght
and three nmenber PPC woul d be appropriate and woul d
be wor kabl e.

So | know a |l ot of conversations have taken
pl ace since then. | just want to nmake sure that |I'm
on record wth you all as to where | amon this.

| know M. Poore told ne that today we woul d
have information, and | don't know if he has that
yet. But that probably would be appropriate for him
to share, if he has information about the
nom nations. But that's up to y'all, if y all want
to hear that.

CHAI RMAN ZOOK:  Well, we were going to take
public conmrent at the end. But if you're asking him
to come, then that would be a point of privilege for
you.

SECRETARY KEY: | think it would be -- if that's
the case, then | would ask himto conme and share the
information that he has.

SUPT. POORE: Thank you. | appreciate it. Good
norning. |'m M ke Poore, superintendent of Little
Rock School District.

We did nove forward with a recommendati on and
subm tted our proposal to the Conm ssioner for

approval which outlined exactly what was stated wth
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t he ei ght-person PPC. The action has al ready been
put in notion, and so we have had the nom nation
round al ready conpleted by the conpany. Remenber

t hat the conpany does that totally independently and
then works within the teacher group to get

nom nati ons.

Currently, we have a slate of -- it's sonewhere
bet ween 250 to 300 applicants for being a part of
that PPC. And the -- it is scheduled, by the way
we've set up this contract, that at 11:00 today those
names get released to be then shared as the fol ks
that are wanting to run for the PPC. Eventually then
that cones to a vote where we would have all those
menbers in place by the m ddle of Decenber. There
are 82 classified enpl oyees that have also applied to
be a part of the PPC

So the anopunt of interest in this has been very
positive in terns of people stepping up to say that
they'd like to participate. W also knowthat if we
go and anend the contract right now you al so are
| ooki ng at an additional expense. And you also are
| ooking at the reality that we will not have a PPC in
place to start in January, because we woul d have to
go back and start the process all over again with the

conpany and re-engage to do the elections in a whole
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different way. Wich, you know, we'll pay whatever
we pay for services up to this point and then woul d
have to negotiate a whole new contract to be put in
place for a different type of set-up

DR MOORE: Can | --

CHAI RMAN ZOOK: The tineline actually is -- for
the end of the five years is January 28th; so there
woul d be tine --

SUPT. POORE: Well, what we had tal ked about --

CHAI RMAN ZOOK:  -- from our point of view

SUPT. POORE: Yeah, and -- but what we tal ked
about in the presentations and the di scussion prior
to | think was that we'd always intended to try to
have a PPC in place by January. That's how I
remenber our conversation in this room

CHAI RMAN ZOCK:  Ri ght.

DR MOORE: Well, | nean | certainly respect
your opinion and I don't want to be contrary to you.
But it seens like if there are 250 nom nati ons
potentially there's already a nomnation fromevery
school. If you open it -- open up the nom nations
for a few nore days, nmaybe Mnday at 11:00, or
Tuesday, make sure there has been nom nations per
school and nove forward, only pushing it back a

coupl e of days. Again, not to speak against it, but
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| -- again, if | would ve thought through it -- and
maybe it was ny ignorance, but | would' ve nade the
notion last nmonth if | knewit took a notion to
change that. So | apol ogi ze for not doing that. But
it sounds |ike potentially we could make it work.

That 250 nunmber is so encouraging that those teachers
want to be involved. Wy not take a few extra days
to make sure we have a clear |ine of communication to
every teacher in the District?

M5. MADOO Wth all due respect -- this is
Stacey McAdoo again -- this is what the comunity was
just tal king about is about how it feels like the
rul es and the goal post keeps noving. W' ve noved
forward based on | ast nonth's agenda, based on what
happened. And so, if you do this -- if you vote or
notion or go to [inaudible] this in, this is sort of
evidence of the distrust that the community has with
t he Board.

SUPT. POORE: If | could, Ms. More, could I
coment on --

DR. MOORE:  Uh- huh.

SUPT. POORE: -- one of the things that you
shar ed?

| think that it would cause -- | don't think it
may be as sinple -- | mean we could | ook at it, but

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- November 15, 2019

15

it may be nore conplex than just saying we're going
to open it up for five days. Because you kind of --
one of the things that the conpany takes pride in in
terns of operating as a third i ndependent party is
to, you know, provide the information to say "here's
the structure, here's the process.” And so ny guess
is that they would say, to be fair, that you' d have
to open the whole thing up again, go through the
entire process all over again, which -- and then
again to redraw the contract probably.

(COURT REPORTER S NOTE: Ms. MAdoo arrived at
the board neeting, at 9:18 a.m)

DR HILL: Superintendent, do you feel that with
the current structure that you have ful
representation for the whole district in what you
have, what you started working wth?

SUPT. POORE: Well, as stated, |'m encouraged by
t he nunber of people that are seeking to participate.

DR H LL: | understand the nunbers, the eight
and the way it is now versus going to have
representation fromevery building. Do you feel |ike
you will get full representation with that smaller
nunber ?

SUPT. POORE: | do. | think it's a really good

starting point. And so as the Comm ssioner said,
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there were conversations both within Little Rock
School District and then with the Departnment to fee
i ke that was the best recomrendati on.

DR MOORE: | think I, again, want to focus on
t he communi cation aspect of it and input. You know,
if there's eight teachers and, you know, two
el ementary schools, but we have el enentary school s
mles apart, you mght email that person. But having
a face in your building to talk to about these
i ssues, whether that be -- | think that is powerful.
And | think you can still get representation, but the
conmuni cation aspect is sort of ny perspective for
how do we do that. And like |I said before, the
amount of work that needs to go into it and those
deci si ons, being able to comunicate to someone in
your building is so inportant.

CHAI RMAN ZOOK: Do | have a notion?

DR H LL: | have one other question.

CHAI RMAN ZOOK:  Ckay, sure.

DR HLL: How were -- as you're working with
your -- to put this together, was everybody
encouraged by the process which you were doing to
this point?

SUPT. POORE: | have not had one negative enail

one negative phone call fromany staff person about
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the set-up in the District right now And so the
process, which | was a little apprehensive about
because this is new for us to go this route, | have
not had one concern that's been brought to me from
t eachers, adm nistrators, classified enpl oyees about
t he process, or asking, you know, why couldn't we
have gone to a bigger group. So within the Little
Rock District, at |least conmunication to nme directly,
| have not received anyt hi ng.

DR HILL: Have we received anything?

CHAI RVAN ZOOK: | have.

DR HILL: Ckay.

CHAI RMAN ZOOK: | don't know if any others have
or not.

DR MOORE: | have as well. And, again, | think
t he number of 250 is so encouraging that -- again,

for that direct line of comunication why not open it
up nore? | can't see people arguing against that
when you have that many people interested in serving.

CHAl RMAN ZOOK:  Ms. Dean.

MS. DEAN: If we were to nove forward with the
eight and the -- what is the three?

CHAI RMAN ZOOK:  Admi ni strators.

MS. DEAN:  Adm nistrators.

SECRETARY KEY: Yeah, the three admnistrators
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are appointed by M. Poore.

M5. DEAN.  (Ckay.

SECRETARY KEY: And then the eight, the way it
breaks down is three elenentary, two m ddle school,
and two high school nenbers.

M5. DEAN. Ckay. And --

CHAI RMAN ZOOK: Plus one at-large kind of
person, |ike a speech therapist or occupational
t her api st.

MS. DEAN: Ckay. |If for sone reason there is an

issue or there's conplaints or it doesn't seemto be
working well, what are the options after that? Like
when is the new -- when is the re-up or -- you

under stand what |'m saying? Wen is there an
opportunity to nake sone adjustnents or tweaks if
there's a need that arises?

SUPT. POORE: It's ny understandi ng and ny
belief -- and |I've talked to Fort Smth in ternms of
how t hey' ve executed it, and actually |'ve talked to
Fort Smth about having themcone in and just share a
little bit of how they noved forward on their nodel
and what are some of the kind of priorities that they
took in terms of devel opnent of their PPC. Because
they're the ones that nost closely resenble us in

terns of having to nake the transition into this
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nodel .

And so the -- to directly answer your question
is that they -- that group would devel op then what
are those next things in terns of saying we want to
have this be a larger scale.

M5. DEAN. Right.

SUPT. POORE: They woul d devel op that during the
course of the spring in terns of devel oping their own
byl aws.

MS. DEAN:  Ckay.

MS5. MCADOO  And just for ne to junp in there,
since every school already has building reps, then
those building reps could talk to the people that
you're referring to, the ones that are appointed to
-- well, not appointed -- elected or however the
process is -- the building reps that are currently in
pl ace could go directly to the PPC people with the
i ssues and concerns fromtheir buildings.

SUPT. POORE: And if | could, I"Il just
conmplinment a little bit of that, is that that is
probably a little bit of a unique nodel in terms of
what |'ve seen in the Little Rock School District
conpared to previous districts, is that every schoo
typically has some sort of |eadership team but there

also is a -- that are made up of departnent heads and
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the principal. But in Little Rock they al so have
anot her form of organization that allows teachers to
-- and they call it CIC-- to be able to kind of | ook
at all sorts of things that are a little bit nore
global. And so there is that conponent that is in
place in the District.

CHAI RMAN ZOOK: | guess ny question woul d be why
are those of you who only want eight pushing so hard
not to have a voice fromevery person, a person in
every buil di ng?

SUPT. POORE: M personal thing is when you | ook
at just governance and trying to nove forward in
terns of the work that is going to have to be done to
devel op the bylaws -- to devel op the byl aws, salary
conversations, policy, that |I think this a good group
to start off with in terns of a representative form
of governnent. If you look at it in terms of a
representative formof governnment, you know, that's
-- you see that in all sorts of different |ayers and
fashions within any setting, state level, community
| evel s that you rely on -- you know, representatives
that then go out and reach towards their
constituents; so -- and that there is the vehicle
then to tie in towards those building | evel groups

t 00.
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DR HILL: Well, and if | understood Ms. MAdoo,
there is representation fromthat

M5. McADOO.  Yes.

DR HILL: |Is that correct?

DR MOORE: But is that voted on by every
t eacher?

M5. McADOO.  Yes.

DR. MOORE: So every teacher, no matter --

M5. McADOO  Yes, every teacher has the
opportunity to vote on who's on the CIC. And as M.
Poore just mentioned, even in addition to the CC we
have a canpus | eadership teamthat consists of
cl assroom teachers and departnent heads, counselors,
everybody. So part of the frustration, when you ask
why are peopl e continuously pushing back, it's truly
because we are in this comunity, we are in this
district, and we see it; we know how it's working. |

don't know who these people are that are contacting

you all, but there are thousands of other people who
may not be contacting you. So you're -- | don't
know. | don't know. But | know that every teacher

has an opportunity to have their voice heard in the
Little Rock School District.

DR HLL: And the --

DR. MOORE: And then if that's working, then
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let's doit for the PPC. | nean --

MS. NEWION:  Ms. Zook, can | make sone conments?

As a teacher, | can see both sides of this. You
know, | can see where representation froma building
woul d be good, and | can al so see where having a
smal l er group to work through these initial bylaws
and decisions that are going to have to be made woul d
be probably easier with a smaller group. | guess ny
t houghts right now, if we had done this |ast nonth
and decided to have one person in each building then,
before the process had started, | woul d' ve been nore
likely to go along with it than now, because | |ike
the idea of one person in each building. But since
we' ve already got the process started and teachers
are already com ng onboard, and to ne sounds |ike
they're excited about the Personnel Policy Committee,
| think to nake a change now would just -- if we can
get them excited about anything, that's great. And |
don't want to -- | don't want to destroy that
excitenent that they have about being a part of the
Personnel Policy Committee and being a menber of
that. So, you know, | think the timng issue is what
ny problemis with it right now

DR H LL: Do you have a preference?

SUPT. POORE: M recommendation woul d stand
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still with the eight.

CHAI RMAN ZOOK: | think in my conversation with
t he superintendent in Bentonville and the
superintendent in Springdale they were both saying
that it worked well for communication purposes, and
they also have the different things that y'all are
tal king about. | know Springdale has 34 on their
commttee, and | forgot to ask Dr. Jones how many
t hey have. But anyway, they were -- they really
encouraged nme, is the reason that |I'm|leaning toward
that, because it is working; those districts are
doing well for their children, you know. And that
i nfluenced ne, both of them because | know t hem very
well and | trust their opinion, just like | trust
yours. But they said that there was no issue having
a larger group and setting up the bylaws. And then
every year when -- or every tinme they did, they --
you know, do you want to do this, do you want to

change, those kind of things, and those changes can

be made.

Dr. Mbore.

DR MOORE: Yes. |'mlooking at the handout
that was given to us last nonth -- and, again,

woul d have nmade the notion then if not for ny

ignorance. But it says that the final ballot should
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be on Novenber 5th, so that has -- that tineline has
changed, which | understand things happen and you
need longer; |'d rather take longer and do it well
than do it in a hurry. But what we approved here is
not what's being done, so we could -- that |eads ne
to believe that we could still change it and push it
back a week.

SUPT. POORE: | believe that the ballot was just
the initial thing to allow people to go out and share
their interest. And so then fromthat point on we've
then had to receive all the nanes that cane in to say
they want to be on the ballot, and so there may be
I i ngui stic |anguage.

DR MOORE: Yeah. And in that week -- which,
again, that's not --

SUPT. POORE: And so then --

DR MOORE: -- anyone's fault. | just think
that if we have pushed it back a week, why not take
one nore week to do it well?

SUPT. POORE: Well, I"'msaying it didn't get
pushed back.

DR MOORE: It didn't?

SUPT. POORE: No. |'msaying that on Novenber
5th that's when everything went out to our teachers

to say it's now open in terns of people being able to
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say they want to be a part of it. Once they all cane
in, we had to go through a filtering process because
sone people, when they put their nane in it didn't
match up then within the -- what we have in the

eFi nance; because they put their nane in and it may
be their nicknane, N ck, but their real name on the
books is Nicholas. And so we had to go match al

t hose things up; we had to match up to nake sure that
every single person that was nom nated was in fact a
teacher. And so we had to do a lot of filtering out,
whi ch got us to the point of being at today where

we're ready to go roll-out the actual nom nees, and

we are on track. W had to -- we were -- we really
wanted to have everything -- the conpany wanted to
have this yesterday, but | -- we -- | pushed them

back to say we're going to deliver it today, because
we were so busy with everything that was taking place
the | ast two days; so we were on a scranbl e node.

But they are able to execute their next tineline,
which is to release all the nom nees, so we're stil
on track with the timeline set by the contract.

DR MOORE: Ckay. And |I'mnot speaking poorly

of themor of you all. It just -- | just saw the
Novenber 7th date, and so | said, "Well, if we push
it back a month" -- again, I'min the canp of do it
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SUPT. POORE: Sure.

DR MOORE: And if it takes a little bit |onger
to have that communication --

CHAI RMAN ZOOK: | think the thing --

SUPT. POORE: | just want to nmake sure you
under stood that we have net the targets so far --

DR MOORE: Ckay.

SUPT. POORE: -- to this point.

DR MOORE: Ckay. Thank you. Sorry.

CHAI RVAN ZOOK: | think that's all.

SUPT. POORE: Ckay.

CHAI RMAN ZOOK: | think what pronpted the calls
that started comng in to ne was when LREA sent out
their list of people that they wanted their menbers
to vote for and there were no people on the list that
were not menbers of LREA. And then | got calls |ast
ni ght from people that's saying, "W're the people
who showed up for work today, we were the ones who
had to cross the picket Iine, and we're not going to
have a chance because the nenbers of LREA out nunber
t hose who are not," which is -- you know, that's a
choi ce everybody mnakes.

So I'mjust bringing to you the things that the

community is saying to ne. They are reluctant to

26
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cone here and they're reluctant to share their nanes
because people attack themon social nedia -- and |
appreciate and understand that. But as a teacher for
this many years and as a teacher -- a lot of these
peopl e are people that either worked for nme or they
are the students or the kids of the people who worked
for me, so that's why ny nane and ny phone nunber and
all of that is out there and why they can call nme. |
al so get calls from people who are nenbers of LREA
and they have different opinions, and | keep their
name out of the public eye as well. But | do value
everybody who wants to express their opinion. And if
they want to, as we say, "let's reason together,"

can give themmny point of view, they give ne their
poi nt of view  Sonetines we hang up and agree, and
sonmeti mes we hang up and don't.

But | wanted to bring this to the Board. And I
agree with you about not letting a tineline or not
letting a m sunderstanding by this board get in the
way of letting all the teachers in the Little Rock
School District understand we value all opinions, not
just LREA, not just non-LREA, not just beginning
t eacher or experienced teacher. So --

M5. MCADOO.  And what | have done, | pulled the

District email. This went out to everybody in the
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District on nultiple occasions. This particular one
right here is dated Cctober 28th. And we as a

di strict received nunerous rem nders to nom nate
people that we wanted to be on this commttee. It
did not go to one group of individuals; it went to
the entire district. And when you nmade the conment
about LREA sending out a slate, that's fine; no one
can dictate who people vote for

CHAI RMAN ZOCK:  Ri ght.

M5. McADOO.  Just because LREA may have said
this is who we want you to vote for doesn't even nean
that | personally nom nated the people on that |ist.

CHAI RMAN ZOOK:  Ri ght.

MS. MADOO So this is what disenfranchi sement
| ooks |i ke when you don't trust the people to make
t he decisions or to make their own choices that was
given to us. So whoever did not nom nate anybody,
whoever has chosen to not be a part of this system
t hey made that choice.

DR MOORE: | would just add in mne, | don't
see this as a union versus non-union issue. If I'ma
first- or second-year teacher in the district, |
don't know if I'mgoing to feel confortable picking
up and calling sonmeone across town in a different

school, in a different environnment to tell themny
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opinion on a certain personnel policy. But if it's
sonmeone that | see every day and | work wth and |
have that culture with, I wll.

MS5. MCADOO  And |'m saying you have that person
now.

DR MOORE: But not on the PPC, and | think
that's why for ne it's inportant. It's not -- |
don't know the 250 people, but 250 peopl e speaks
volumes that |ots of people want to be involved. So
let's let lots of people be involved so it's not --

MS. MCADOO  Lots of people want to run for
different offices in the governnent; so we restrict
that to a certain nunber. There are |ots of people
who woul d have wanted to be on this board, but there
was a certain nunber set for them

CHAI RMAN ZOOK:  Okay. | have a nmessage here
that M. Pekron wants to call in as soon as his
flight is on the ground. So we can wait for --

Ms. Chanbers, are you on the |ine?

MS. CHAMBERS: | am Madam Chair.

CHAI RMAN ZOOK:  Ckay. Do you --

MS. CHAMBERS: Could | mnake --

CHAI RMAN ZOOK: Do you want to weigh in?

M5. CHAMBERS: -- ny own point of view?

CHAI RVAN ZOOK: I'msorry?
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M5. CHAMBERS: If | could nake just a comment or
two?

CHAI RMAN ZOOK: Pl ease, yes. Unh-huh

MS. CHAMBERS: So | think an awful lot of this
good di scussion this norning has been about process
and what we thought maybe as a board, as a group, we
had di scussed in a previous neeting, and | think
that's inportant. But 1'd |ike to kind of hearken
back to M. Pekron's simlar comrents yesterday that
really start to get at our behavior as it relates to
novi ng towards |ocal control for the District, and |
think it's really inportant how this district feels
about this. And if Superintendent Poore feels

confident that this is the right thing to do -- not

t he nmost expedient thing to do -- | didn't hear him
say that he was doing -- he was noving forward
because he was on a tineline; | thought he was noving

forward because he thought this was the right thing
for Little Rock. If | got that wong, I'd like to

hear himcorrect me. But | think this is part of

what we need to look at -- ook in the mrror maybe
as a board -- how can we continue to hold onto a few
things -- 1'll use Chad's word "guardrails." There

are a fewthings that | think are very inportant that

were clear that we hold to that have to do wth
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out cones and what has to happen at the end of the
day, the "what." But | think it's really inportant
that increasingly Little Rock determ nes how they go
about it. And sonetinmes with our good intentions of
t hi nki ng through things the public has m sconstrued
that to believe that we're dictating or that we're
telling them how to do sonething that really the
district, the conmunity should own, and | think we
just have to be careful. W can be well-intentioned
and wong and sonetines overstepping. But at the end
of the day there has to continue to be an increasing
set of responsibilities that the District takes for
itself in howit noves forward.

And so ny own point of viewon this, unless
Superi ntendent Poore corrects ne, is that if thisis
what the District thinks is right this is what we
should allow the District to do. They can change
going forward if they feel like representation isn't
adequate. Anyway, that's nmy thought on this point.

CHAI RMAN ZOOK:  Ckay. Thank you very much.

| think the reason the State Board is di scussing
this is because it was the State Board that said that
we wanted a PPC because of Act 728 that was passed in
the 2019 |l egislative session. And ny purpose of

checking with districts that already were using a
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PPC, in particular in Springdale where they have an
active teachers' organization union as well as a PPC,
is to get the best approach for sonmeone who had been
using this in a district that is equal in size to the
district in which we are working. So | think the PPC
was -- canme fromus and that's why we're di scussing
the steps that we want to do to get as nuch i nput
fromas many different teachers as possible.

So | guess we will wait for M. Pekron to phone
in, and | don't know if he'll have further discussion
or not.

SECRETARY KEY: If | may, Madam Chair --

CHAI RVAN ZOCK:  Sure.

SECRETARY KEY: -- while we're waiting for M.
Pekron to call in, | just want to point to another
element that | think is informative here with Pul ask
County Special School District. You know, the issue
wth a local union is not new. Back in 2011, |
believe it was, when the PACT and PASS were, you
know, no |onger the negotiating entity in Pul aski
County, they established a PPC as well. And just,
you know, when we're tal ki ng about conparing, their
PPC has ei ght nenmbers now and that |ooks like it
includes the admnistrators. And their policy

actually says their PPC wll consist of at |east five
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and no nore than 14. COf the top of ny head, | don't
know how many buil dings they have, but it's nore than
eight. But -- and one of those nenbers is Brenda
Robi nson, one of themis Pam Fitzgi bbon. | worked
with this PPC and with Dr. Guess, and | will tell you
that it was not wthout sone head-butting because the
PPC didn't always |ike what Dr. Guess did and Dr.
Guess didn't always |ike what the PPC did. But I
think that's kind of the nature of how that process
works. But | ooking back on that process, we did nove
forward with sonme things, policy recomendations, and
it was very bal anced.

So that's -- that is the personal experience
that I've had in ny tinme here as Comm ssioner in
working with a state takeover situation and a PPC
And then as that has transitioned after a few years,
followng return to local control, you know, that is
their current PPC now with ei ght nmenbers.

So | just present that to you as a set of facts
and a set of personal experience to informa
conver sati on.

CHAI RVMAN ZOOK:  And | know M. Acklin -- or is
it Dr. or M. Acklin? M. Acklin told ne yesterday
they had worked for a few years with just a few

people on their PPC and it just wasn't working at all
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and he was going to expand that. So, you know,
circunmstances alter cases. | think that's what it
i S.
So we will await M. Pekron's com ng.
COMVUNI TY ADVI SORY BOARD
CHAI RMAN ZOOK: The other thing that we were
going to talk about this norning was the CAB, and |

didn't knowif we wanted to wait and work on that on

a -- at a work session or whether we want to nove on
that today. | think there's difference of opinion
about that, and since -- so we -- it is not as tine-

sensitive as the PPC was; so we can easily wait till
a work session and the Decenber neeting if that is
t he pl easure of this board.

MS5. NEWTON: Madam Chair, 1'd like to wait on
the CAB and al so the MOU until we could have a work
session to discuss those issues.

CHAI RMAN ZOOK: Ckay. Do | have a second?

MS. DEAN:  Second.

CHAI RMAN ZOOK:  Moved by Ms. Newt on, second by
Ms. Dean.

Al in favor?

DR MOORE: My | ask a question?

CHAI RVAN ZOCK:  Dr. Moore.

DR MOORE: So does that -- what does that --
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where does that |eave the District on that?

CHAI RMAN ZOOK: Wl |, they have a CAB

DR MOORE: So we're waiting on the CAB, not --

CHAI RMAN ZOCK:  Yeah. So, no, huh-uh. They
have a CAB and they have an opening right now So |
guess they' |l ook for sonebody in that zone for
sure. The question was going to be whether we --

DR MOORE: Add the two --

CHAI RMAN ZOOK: -- agree to expand it to two
nore nenbers to make it nine, like it wll be after
the local election, or whether not to. And | thought
it was tine-sensitive but apparently it's not timne-
sensitive.

DR MOORE: W'|l have a conversation -- we can
have nore --

CHAI RVAN ZOOK:  Yes.

DR MOORE: -- conversation about it and then
make any future deci sion.

M5. NEWION: That way all of our nenbers can be
here in person to discuss. Because it's hard to
di scuss when we've got people that are having to cal
in.

CHAI RMAN ZOOK:  That's true. That's true, so --

SECRETARY KEY: If | may too, Madam Chair, there

was some confusion yesterday over that issue because
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t here was concern about those two nenbers being at-
|arge, and I know that's a very sensitive topic. By
necessity, they would have to be at-Ilarge because
there are only seven --

(COURT REPORTER S NOTE: Airline generated
comments were com ng through the conference phone.)

CHAI RMAN ZOOK:  |Is that M. Pekron?

SECRETARY KEY: It may be M. Pekron's flight
attendant or pilot.

But the -- so | just want to make it clear that
t he thought around the two additional nenbers, you
can't really put themin a zone, because we don't
have zones -- you know, equal nunber of zones wth
the people that we'd be adding. So it was just a way
to bridge the gap. | nmean it came as an adaptation
of one of the things the mayor had asked for us to
consider, and so that's why |I was asking you all to
consider that. But I'mfine wth it being del ayed at
this point, and it's probably advisabl e.

CHAI RMAN ZOOK:  Yeah. | think that we were just
wanting to be sure that there was plenty of tine --
if it was voted to add that -- so those peopl e had
plenty of time to get the training. Because | know
everybody, as they were appointed to the CAB, was --

| know we probably shouldn't continue to call it a
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CAB but sonething else, but -- so they could have
some training to know, you know, their
responsibilities, the amount of time it's going to

t ake, you know, because it is -- they can tell you it
is tinme-consum ng.

SECRETARY KEY: M. Pekron just told ne that he
is present and on nute now.

(COURT REPORTER S NOTE: M. Pekron joined the
nmeeting via phone at 9:45 a.m)

CHAI RVAN ZOOK:  Okay. M. Pekron, we were
di scussing earlier about the -- we've -- the CAB and
addi ng people to the CABis not tinme-sensitive; so
we're going to deal with that in a work session and
if we decide to take action in Decenber.

Qur ot her discussion has been around a PPC and
havi ng one per building and whether or not we want to
extend the previously set tineline for the PPC. No
voting has happened yet, but nom nations have cone
in. There was feeling by sone nenbers of the Board
t hat one per building opened it up nore to the
picture that we had in our head when we decided to go
with a PPC, as opposed to LREA being the sole
bar gai ni ng agent. And ot her people were saying and
M. Poore was saying that he Iiked the idea of the

eight, and the Conm ssioner |iked the idea of the

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- November 15, 2019

38

eight. And others expressed different opinions; sone
felt one way because it wasn't taken care of in

Oct ober, and others were synpathetic to the process
in general. W discussed different districts. Sone
have -- and Ms. MFetridge's experience in Springdale
was one per building and that worked really well.

And | think Dr. Rollins had told nme they had a tota
of 34. Then the Conm ssioner shared in Pul aski
County they have 25 buildings but they have a smaller
group; they don't have one per building. And so,
anyway, there was discussion back and forth.

And | didn't know if you wanted to discuss
sonmething along that line or if you have heard enough
fromny explanation or if you have specific questions
for other nmenmbers regardi ng what your thoughts are
along that line.

MR, PEKRON: My only question right now is what
woul d the total nunber be?

SECRETARY KEY: Quida's notion.

CHAI RMAN ZOOK: Ckay. Hold on just a mnute.
The Commissioner is telling nme | have a notion on the
floor -- oh, the notion on the -- sorry; the notion
on the floor. W'I|l deal with this first, M.

Pekron, and then I'll conme back to you.

Is M. WIlianson on the line as well?
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Gkay. | thought he was.

Anyway, Ms. Newton noved -- and we have a

second? No?

MS. DEAN: | seconded.
CHAI RMAN ZOOK: Oh, Ms. Dean seconded it.
W have a notion by Ms. Newton, second by M.

Dean to deal with the CAB nunbers and further

di scussion of the MOU after we have a work session
and get to the Decenber neeting. It was not tinme-
sensitive, which | thought it was when | made the
decision to talk about it today. It was not tinme-
sensitive, the Conmm ssioner says, so the notionis to
delay that till we've had a work session and a

nmeeting in Decenber.

| have the notion by Ms. Newton, second by M.

Dean. And let ne take a voice-vote, and then if |

need to we'll go back and take a per-person vote.

Al in favor?

( UNANI MOUS CHORUS OF AYES)
CHAI RMAN ZOOK: Al l opposed?
Ckay.

M. WIIlianson is asking for a call-in nunber.

Wio has -- Dan, do you have that? Tiffany?

MR. DAN DAVIS: To the conference room yes,

‘am
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CHAI RMAN ZOOK:  Ckay.

SECRETARY KEY: | think Ms. Wndle is saying
she sent it to him

CHAI RMAN ZOCK:  Ckay.

SECRETARY KEY: She's taken care of it.

CHAI RMAN ZOOK: Ckay. So let's wait till he
on the line and then I'Il try to explain that.
In the nmeantinme, M. Pekron, if you will, wait

M. WIIlianson gets on the line so we don't have

to keep repeating ourselves.

MR, PEKRON: Ckay. Thank you.
(A FEW MOMENTS OF SI LENCE)
M5. ALl NOLAND: Ms. Zook, may | ask, are y'al

going to take public conmment?

CHAI RMAN ZOCK: At the end.
M5. ALl NOLAND: Ch, at the end. Before you

vote on this itenf

CHAI RMAN ZOOK:  No. W're going to take it at

the end today. W heard public conment on the whole

item 13 yesterday.

MS. ALl NOLAND: That was on the MOU. This is a

separate item

CHAI RMAN ZOOK: No, it was on all four itemns.
MS. ALl NOLAND: You hadn't even nmade a notion

on this. W couldn't make public coment on a notion

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- November 15, 2019

41

you hadn't yet nade.

CHAI RMAN ZOOK: We're not taking public conmrent
until the end of the neeting today.

MR WLLIAVBON: Brett WIIianson.

(COURT REPORTER S NOTE: M. WIIlianson joined
the nmeeting via phone at 9:51 a.m)

CHAI RMAN ZOOK: Ckay. M. WIlianmson, you're on
the line?

MR WLLIAMSON:  Yes, mm'am

CHAI RMAN ZOOK:  Okay. The discussion to this
poi nt has been whether to have a PPCwith a
representative fromeach building or whether to go
with the eight teachers and three adm nistrators.
That apparently was in the Cctober agenda item but
some of us didn't realize. M. MFetridge has had
experience in Springdale with one per building and
she says it works really well. The Conmm ssioner
asked M. Poore to talk about it, and he feels
confortable with the -- only having eight as opposed
to one per building. | have talked with the
superintendents at Springdale and North Little Rock
and Bentonville, and Fort Smth sent word but |
didn't actually have a conversation. They -- sone of
t hem have one per building and sonme have smaller --

Bentonvill e and Springdale, which are closer in
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nunber to Little Rock, have one per building. They
say it has not been an issue.

|'s there anything I"'mmssing? |'mnot trying
to sway anybody's opinion. | want to be sure I've --

SECRETARY KEY: Did you nention the 250 peopl e
that --

CHAI RMAN ZOOK: Ch, yes. The -- so far 250
peopl e have put their name out there, which seens
i ke we have a great deal of interest. So sone of us
are thinking narrowing that to -- eight may not be
t he best idea since we were hoping to have nore
Voi ce.

M5. McADOO Also --

CHAI RMAN ZOOK: Ms. McAdoo was saying that there
already is a person in each building that can carry
nmessages, and so she feels that the eight would be a
better idea because they already have sonmething in
pl ace for communication. So it just sort of gets
down to --

M5. McADOO. But there was one nore piece.

CHAI RMAN ZOOK:  Sure, Ms. MAdoo.

MS. MCADOO  The other piece was that | believe
M. Poore said at 11:00 today the nanes that had
al ready been submtted --

CHAl RMAN ZOOK:  Ri ght .
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M5. MCADOO. -- for nomnation are going to be
rel eased to the Little Rock School District --

CHAI RMAN ZOCK:  Ckay.

M5. MADOO -- to then vote on --

CHAI RMAN ZOOK:  Okay. Thank you.

MS. MCADOO -- which is --

CHAI RVMAN ZOOK:  Yes, Mster --

MS. MCADOO  -- an hour from now.

CHAI RMAN ZOOK:  -- Poore did nention that the
tineline that was set in place called for the
nom nations to have cone in and then the third-party
to rel ease those today. And so the question on the
timeliness of this is if we are going to expand --
extend it to one per building then we need to make
that decision this nmorning so that tineline can
change. It may involve renegotiating the contract
with the third-party person; you know, the |ogistics
could be worked out, in some people's opinion.

MR, WLLIAMSON: So what's the notion --

CHAI RMAN ZOOK: It would be a pain --

MR WLLIAVBON. -- on the table right now?

CHAI RMAN ZOOK:  -- in other people's opinion.
So M. Pekron and you have both phoned in and | wll
pause now to see if either of you have coments that

you would |ike to make. And sonebody's phone is not

43
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on nmute, so -- M. Pekron, will you go first?

MR PEKRON: |'mhere. |'mhere.

CHAI RMAN ZOCK:  Ckay. Did you have any comment
on this, one way or the other, or need any nore
i nformation?

MR. PEKRON. | think the idea of having nore
representation would be a good plan; so I'm
supportive of the plan.

CHAI RMAN ZOOK:  Okay. M. WIllianson, did you
have any additional input or information you woul d
l'i ke to share?

MR WLLIAVSON:. No. | think having, you know,
one per building is the best way to go.

CHAI RMAN ZOOK: Ckay. | don't have that notion

on the floor right now, but we wanted to be sure al
t he board nenbers had an opportunity --

MR WLLI AMSON:  Yeah.

CHAI RMAN ZOOK: -- to express their opinion.
And 1'Il see if we have a notion.
MS5. MFETRIDGE: 1'd like to make the notion

t hat we open up the PPC to have one representative
from each buil di ng.

CHAI RVAN ZOOK:  Did you all hear that? M.
McFetridge has --

MR. PEKRON. Could you repeat that, please?
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CHAI RMAN ZOOK: Yes. Ms. MFetridge has noved
t hat we open up and have one PPC nenber per buil ding.

Do | have a second?

DR. MOORE: Second.

CHAI RMAN ZOCOK:  Second by --

MR, WLLI AMSON: Second.

CHAI RVAN ZOCK:  -- Dr. Moore.

And we'll take a voice-vote.

MS. NOLAND: Ms. Zook, you had people sign up on
this item

DR DANFORTH:  You di d.

MS. NOLAND: This item Look at the sheet.

CHAI RMAN ZOOK:  Ms. Nol and, you're out of order.

DR. DANFORD: No, you did. You absolutely did.
And you just had a nenber of your board tell you she
didn't think it was a good idea for you to continue
to m cronmanage, and you' ve got a Teacher of the Year
saying it's not a good idea, and you've got the
superintendent saying it's not a good idea.

MS. FRENO Ms. Zook -- Lori Freno, Division of
El ementary and Secondary Educati on.

It sounds to ne like folks are seeking public
coment. That is conpletely up to the Board. There
has to be a notion, however, to hear public coment,

and then it has to be voted on by the Board. 1In the
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absence of a notion then the default is that there
will be no public comment on an agenda item | just
wanted to nmake sure y'all understood that.
CHAI RMAN ZOCK:  Ckay.
(A FEW MOMENTS OF SI LENCE)
CHAI RMAN ZOOK:  Having no notion --

DR. DANFORTH. | notion that we have public
comment .
CHAI RMAN ZOOK:  |'m sorry.

MS. NOLAND: Second.

CHAI RVMAN ZOOK:  You're -- it's not up to you
It's up to a board nenber

DR. DANFORTH. That has been clear; you've nade
that so absolutely clear today.

CHAI RMAN ZOOK: | have a notion on the floor --

DR. DANFORTH: Pl ease don't do this.

CHAI RMAN ZOOK:  -- to expand to one per --

DR. DANFORTH. (1 naudi bl e coments)

CHAI RMAN ZOOK:  Wbul d you ask -- would you
pl ease renove her fromthe roon?

CAPI TOL SECURITY: V\hich one are you talking
about ?

CHAI RMAN ZOCK:  The one sitting here.

CAPI TOL SECURITY: Ma'am if you would conme with
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DR. DANFORTH. This is so heartbreaking and
di sappointing that you do not care about input. It's
hear t br eaki ng.

(COURT REPORTER S NOTE: Dr. Danforth is
escorted out of the room she continues to nake
comments to the Board as she is wal king out.)

CHAI RMAN ZOOK: Ckay. W have a notion and a
second. And we w |l have nore discussion by board
menbers.

Some of the board nenbers that have a slightly
different view for their own personal reasons woul d
l'ike for M. WIIlianmson and M. Pekron to hear their
Vi ews.

Ms. Dean.

MS. DEAN: | just wanted to echo what M.
Chanbers and Ms. Newton stated as far as the process
and the District being able to nove forward, and
bei ng that Superintendent Poore feels like this is
t he best nove forward to devel op the byl aws and such.
Once this initial group devel ops the byl aws they have
an opportunity to wite into the bylaws to increase
t he number of menbers. | think building |evel
representation is a good thing. |I'mglad to hear
that Ms. McAdoo said that there is already building

| evel representation there which can work with this
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11-menber group. | think it would be a good idea for
us -- for themto -- for there to be an increase of
representation at sone point perhaps. But being that
t he process has already been started, and this is
what we voted on before, and those nanes will be

rel eased at 11:00 today, which nmeans the process
woul d have to start all the way over, | have an issue
with the process of that, of not allow ng the
District to be able to nove forward. | like the idea
of building |level representation on the PPC, but at
this point it feels like it's the best option for
Little Rock School District for them-- to allow them
just to be able to nove forward with what has al ready
been inplemented. And Secretary Key also said that
his experience with an eight-nenber PPC with -- |

t hi nk you said Pul aski County --

SECRETARY KEY: Yes.

M5. DEAN. -- has been a positive one. So
that's all helped to ease ny mnd, because nmy m nd
initially was | think that's great for each building
to have its own representation in the PPC. But
under st andi ng now that that process has al ready been
started, it's already noved forward, it's already
rolling, I think it would be -- it would not be

hel pful to the Little Rock School District to inpede
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that process. And | feel like if we backtrack
think it'll be inpeding the process. So for that
reason | amleaning toward -- |I'mgeared toward
leaving it as it is and just letting them nove

f orward

CHAI RMAN ZOOK:  Ckay. Ms. Newt on.

MS. NEWION:  Just so that M. WIIlianson and M.
Pekron can hear what | had said, | will repeat kind
of what | had said before. M feelings were | like
the idea of one per building. But because the
process has already started and we have over 200
t eachers who have shown interest in serving on the
Personnel Policy Conmttee that shows to ne that
there is an excitenent anong the teachers about the
Personnel Policy Commttee -- and | want teachers
excited about anything right now And if this is
sonmet hing that they are bought into and they're
excited about, then | don't want to do anything
detrinmental to that. And so ny issue with the one
per building is the timng of this; if we had done it
| ast nonth, | would ve voted for it. But | cannot
see us going back and saying no, we're not, and we're
going to start all over because | think that, again,
woul d be hurtful to the process that we're trying to

do to nmove Little Rock to full control. | think that
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woul d sl ow down the process. There has been
precedent of working with an ei ght-nenber board to --
or eight-nenber Personnel Policy Conmttee to devel op
bylaws and to work with a district, and so | think
this could work and | think it could be a great thing
for the Little Rock District. But | don't want to

t hrow any kind of a nonkey-wrench into the process
that's already been started and that the teachers
have al ready bought into.

CHAI RVAN ZOOK:  Doctor --

M5. McADOO. And | would just like to add to
those that are on the call, | don't know how nuch you
heard prior to Madam Chair giving you a recount of
what was said. But when M. Poore was up speaking to
us he nmentioned that no one had contacted himvia
email or otherwise to express a disinterest in the
process. And | shared with themthat as an enpl oyee
district | received notification -- | tried to do a
qui ck check on the phone; the one | pulled up was
dated October 28th. But | do know that | received at
least two -- | really want to say three, but at |east
two rem nder emails to nake a nomination and telling
me very clearly what the process was. So every
person in the district was aware of this process

after the last neeting that we -- the last State
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Board neeting, and the nom nations have been nade by
the Little Rock School District enployees.

CHAI RMAN ZOCOK:  Dr. Moore, do you want to share
yours with -- since they didn't hear it, rather than
t hem having to hear it from ne?

DR. MOORE: Yes. | think, again, that the |eve
of interest is high at 250 nenbers. | think that's
great. And | think that to have a steady stream of
comuni cation and a feedback | oop to all teachers at
the onset it would be so inportant to have that big
representation. | knowit's a logistical struggle to
deal wth 40 people versus eight, but | think that
could be overcone by working -- talking with other
districts who also have large PPCs to | earn what they
do. | do understand this is a new process to the
di strict, and when you do new things there can be
hi ccups. There's also a process in which maybe
teachers didn't know how many people could be on. It
is not clear in law, that is set by the district.
And so, again, | think that in the future if that
nunber wanted to shrink it could be shrunk. But
right now at the onset to set the procedures, to set
this new process on a great foot we could have nore
people. To me, | haven't heard a strong enough

justification as to why the tineline would have to be
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grossly pushed back. You al ready have 250

nom nations. | would assune there's one per school,
but you can't assunme that; you'd have to open up the
wi ndow for a couple nore days. But a |lot of that
wor k has al ready been done. Certainly, that -- I'm
not placing fault, but you' d have to talk to the
third-party who's doing that. But | don't see
justification for why it would take that nuch | onger
in that process.

CHAI RVMAN ZOOK:  Okay. Ms. MFetridge.

M5. McFETRIDGE: | guess |I'mreally surprised
that this is | ooked on as a negative. | feel |ike
every building woul d have representation, and | just
think that it's so inportant to nake sure that
everybody is sitting at the table and has a vote on
the PPC commttee. | just feel really strongly about
it. It's representation. W heard so nuch yesterday
about representation. This is it. This would be it.
Thank you.

CHAI RVAN ZOCK:  Dr. Hill.

DR HLL: Yeah. | want to say if | understand
right there is representation from --

CHAI RVAN ZOOK:  Not a vote, a -- there's a
representative --

DR H LL: Yeah, you're right. Right.
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CHAI RVMAN ZOOK:  -- but not a vote.

DR HILL: Yeah.

CHAI RMAN ZOCK:  Ri ght.

DR HILL: But I think it's so inportant that we
listen to the superintendent and the person in charge
of the day-to-day operations being -- when you're
trying to |l ead an organi zation or institution, the
day-to-day operations, the governance, and oversight.
And if he sits there and tells me that he wants to go
back and do that, you know, for this process purposes
| think that's a valid reason. But |'m hearing
Superi ntendent Poore say he is pleased with the
process; he's had no negative comments or individuals
reaching out to him And |I'm going back to what was
di scussed yesterday, let's let this process work the
way |'mseeing it. |If they want to expand it later
on -- but we've already started noving, and the day-
t o-day operations belong to the superintendent of
Little Rock School District, Mke Poore. And unless
he's -- unless he has -- unless you want to come up
and give us your opinion of why it should be changed,
then | think we vote to support what he wants.

CHAI RMAN ZOCK:  Ckay.

DR H LL: That's mny opinion.

CHAI RVAN ZOOK:  And | think the reason that it
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was bei ng di scussed by us and having a vote is
because we were the ones who initiated having a PPC
based on Act 728.

Ckay. Are we ready for a vote?

Dr. Moore, did you have sonething el se?

DR. MOORE: Well, again, this is just new
territory.

CHAI RMAN ZOOK:  Ri ght.

DR MOORE: And | understand there has been
building reps in the past, but that building rep
doesn't have anything to do with this. This is a new
process, a different thing. And certainly as a
district noves forward there -- just |ike Springdale,
there will be ways to learn how to weave that in
t oget her and work that together. But for this new
process | just think there's a strong footing with
nore conmuni cation

CHAI RMAN ZOOK: Ckay. W have a notion and a
second. And we'll take a voice -- a roll-call.
Sorry; not a voice-vote.

SECRETARY KEY: (kay. Dr. Moore.

DR. MOCRE: Yes.

SECRETARY KEY: M. WIIlianson.

MR WLLI AVBON:  Yes.

SECRETARY KEY: Ms. McFetri dge.
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M5. MCFETRI DGE:  Yes.

SECRETARY KEY: Ms. Dean.

M5. DEAN:  No.

SECRETARY KEY: Ms. Chanbers.

MS. CHAMBERS: [|'msorry; did you say M.
Chanber s?

SECRETARY KEY: Yes. Ms. Chanbers.

M5. CHAMBERS: Thank you. No.

SECRETARY KEY: Dr. Hill.

DR HLL: No.

SECRETARY KEY: Ms. Newt on.

M5. NEWION:  No.

SECRETARY KEY: M. Pekron.

MR. PEKRON: Yes.

SECRETARY KEY: Madam Chair, would you care to
vot e?

CHAI RVAN ZOOK:  Yes.

SECRETARY KEY: Five votes in favor, four votes
agal nst .

UNKNOWN FEMVALE | N AUDI ENCE:  Shane.

CHAI RMAN ZOCK:  Ckay.

Ckay. So we had -- we've had a notion and we're
going to delay the discussion about the CAB and the
rest of the MOU.

| think that was all. | don't have ny agenda
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fromyesterday right here in ny hand. | think those
were the only things.

And one of the things on the MU that -- | think

it was listed -- it was |listed under the nine board
-- when we were showi ng the nine board positions. So
that process right nowcalls for that to go to the
CAB, public coment, and then a recommendation from
the CAB to cone back to the Conm ssioner. | would
l'ike for that to come back to the Board, so --

MS. NEWTON:  Madam Chair, can we wait and
di scuss that after we have a work session?

CHAI RVAN ZOCK:  Sure.

M5. NEWION: Ckay.

CHAI RMAN ZOOK:  Absol utely. kay.

Agree? Ckay.

So now we're on to today's agenda. Are there
any changes to -- other than the one we just dealt
Wi th?

kay. Now we have reports. Any particular
visits or conmttee neetings or things that
i ndi vi dual board nenbers did?

Ms. Newton, we'll start with you

MS. NEWION: Ckay. | have a couple of things.
One thing is --

DR. MOORE: May we be clear that there's stil
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public conmrent at the end?

CHAI RMAN ZOCK:  Yeabh.

DR MOCORE: Because that's on our agenda.

CHAI RMAN ZOOK:  We will have -- yeah, public
comment, we will have that at the end just as it is
on the agenda.

DR. MOORE: Thank you.

MS. NEWTON: Do we want to take a short break
whi | e peopl e nove around or are they through noving
or --

CHAI RMAN ZOCK: Ckay. If you're going to |eave,
woul d you do --

SECRETARY KEY:  Shar on.

CHAI RMAN ZOOK:  Ch, yeah. Sharon, sorry; |
f orgot.

MS. NEWION: Yeah, let's take a break and | et
Sharon | eave.

CHAI RMAN ZOOK: Ckay. W'l take a break and

let Ms. Hi Il gather up her stuff, and then we'll cone
back. So a brief break:; |ike conme back at -- in five
m nut es?

M5. NEWION:  Yeah.
CHAI RMAN ZOOK:  Okay. Thank you.
(The agenda itens fromthe 11-14-19 neeting

were concluded at 10:10 a.m)
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