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Al:

PROCEEDI NGS
CHAI RVAN BARTH:  We now nove to our Action
Agenda. And we start with Dr. Hernandez to talk
about our quarterly status reports fromthe three
school districts that are under State control at this

time.

CONSI DERATI ON OF LEQ SLATI VE REPORTS
a) EARLE SCHOOL DI STRI CT

DR HERNANDEZ: Yes, sir. Good norning. Dr.
M ke Hernandez, State Superintendent for O fice of
Coordi nated Support and Service. So in front of you
you have several things. Last nonth there was a
guestion about having Earle cone and give an update.
And so we knew we were going to have the quarterly
report, so we've conbined several things here; that
way, we kind of keep themin school work. And | know
Dr. Wlde is here and eager to get back, along with
his team

So the things that you have here -- we'll have a
presentation by Dr. Wlde giving us an update, along
wth CGndy Smith fromFiscal Operations. W have a
coupl e of docunents on Earle, one of them being the
transitional support plans. So, if you renenber,
several nonths ago we brought forth several -- two

different nonths we brought forth transitional

Sharon Hill Court Reporting
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- May 10, 2018

support plans and asked you guys to approve those
things. And part of that -- there was a | ot of

di scussi on about the quality and sone of those type
things, and | think some of it was probably on us in
doing a disservice in not putting the conplete
application that had the goals and kind of walk

t hrough why they were spendi ng noney the way they did
and we tried to nake it very sinple. And so several
school districts did a |ot of these things, but the
one that you have in front of you is kind of the
exanpl e of how all the data is |ooked at, how they
set goals, and how they get to the point of applying
for 10.03 funds and what they intend to do to apply
those funds. And so there's a great exanple there
that Dr. Wl de and his team has worked on for you to
be able to see that conplete picture, and so -- and
we have those on every district. But when we brought
those to you before we kind of made our own little
synopsi s of sonme of those and we probably didn't do
as good a job as we could have in sharing that
information because we didn't want you to have a
whol e bunch of files to have to ook at. But we are
still constantly updating those transitional support
plans and working with districts in trying to anal yze

t hose.
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The second docunent is the |egislative report.
You do see those for Earle, Dollarway, and Little
Rock as part of our quarterly reports that are
required.

And so if there are not any questions for ne
right now, I will turnit over to Dr. Wlde and
Cynthia Smth to kind of start the update around
Earl e.

CHAI RVAN BARTH: Ckay. Any questions about the
process here?

Ckay. Al right. Wll, welconme, Ms. Smth and
Dr. WI de.

M5. SMTH  Good norning. Cndy Smth with
Fi scal Services and Support. And we just have a
short PowerPoint on the fiscal side.

Do we have it up? You don't have it? It
shoul d' ve been at the beginning of Dr. Wlde's -- no,
so we didn't give it? ay. | think they've got
yours up first. It may be at the end of his.

CHAI RMAN BARTH: Al right. So we're going to
change gears and go to Dr. Wlde first. And wel cone

DR WLDE: Ckay. |'mRichard WIde.

CHAI RVAN BARTH: Wl cone.

DR WLDE: I'mwth the Earle School District.
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CHAI RVAN BARTH: Wl cone back

DR WLDE: The -- I've got a group with nme this
norning that | brought in case there were any
questions. W have with us this norning Mayor
Sherman Smith fromthe Cty of Earle; and we have
with us M. Mtthews, who is director of sonething
but really the nmaster of all trades in Earle; and we
have Arthur Berry, who's one of the past board
menbers and is on the community advisory; and then
next to himis Pastor Eric Cox, who is the current
chair of our comunity advisory and he was on the
past board al so; and then we have Regina WIIi ans,
who was the school inprovenent specialist; and we
have Ms. Carl oss Guess, who is the current elenentary
principal. But one of the things is everybody is
changing roles for next year, so we're in transition
at the nonent.

| apol ogi ze that you don't have the Power Poi nt
to see, but I'mgoing to nove ahead.

We today kind of want to tell the story of
what's happened in Earle. Dr. Hernandez asked that |
be brief, but because Conm ssioner Key has linmted ne
to one presentation per year it may be a little
| onger than Dr. Hernandez wanted. But as we

approached assum ng authority over Earle School
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District -- | saw "we" at that tine because | was
part of ADE -- the thinking was wi n-w n, okay, how
can we inprove local input over local control. So
the idea was not for the State to cone in and direct
as nmuch as it was to cone in and expand the thinking
and the decision-nmaking at the local |evel. That
said, part of ny charge was to be transparent and to
build trust as the State noved the school district
under the authority of the Conm ssioner. WelIl then
obviously the first thing we had to do was seek first
to understand, and in seeking first to understand
that's really a needs assessnent. So for this
probably seven nonths we have been | ooki ng at what
are the systens that currently are in place and what
are the systenms we need to nove to; so we have taken
a very slow and net hodi cal approach. W were al so
the last ones to submt a 10.03(a) application, but
part of that was in comng in we wanted to sl ow

t hi ngs down and say let's think this through and

| et's use what resources we have to really create a
strategic plan. Now part of our challenge is we
don't have a clear vision of what the graduate should
| ook like that's shared with the community. Ckay.
Everybody has their own vision. But one of the

things we'll be working on this sunmer and going into
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next school year is to have a clear vision with a
backward plan to preschool about what will be the
nmeasures and the expectations we will have at each
| evel as children come through the system Ckay. So
that part is still in the works, and it's hard to
devel op a plan when you don't have that vision. So
that's a piece that our 10.03 was as good as it could
be under the circunstances we had at that particul ar
point in time.

What we are also trying to do is be proactive,
so we want to have a plan. W have the start of a
good plan and we intend to evolve that plan over the
next three years. So it's not we're going to have a
plan for this year and then a plan for next year; we
have a plan and we will nodify it as we nake
progr ess.

| also want to say that for us it was inportant
also to renmenber we need to sharpen the saw, and to
us that neant everyone is a | eader and everyone is a
| earner. W have been in a top-down system where one
person was making the majority of the decisions. So
it has been slowin getting other |eaders and to
realize everybody is a | eader, to get |eadership to
share in the decision-nmaking -- but we're getting

t here.
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Pacing is everything. One of the things we do
not want to do --

(COURT REPORTER S NOTE: Dr. Wl de
unsuccessfully tries to use the PowerPoint clicker.)
DR WLDE: -- is not know how to use the

i nstrument .

(COURT REPORTER S NOTE: Dr. W/Ide successfully
uses the PowerPoint clicker.)

DR. WLDE: Ckay. So as we're noving ahead we
don't want to overwhelmstaff. There's a |lot of
change occurring within the state under ESSA. At the
sanme tinme there's a | ot of change occurring within
the district. So we're trying to make sure that
pacing is done in an appropriate manner. And we want
to have a sense of urgency but not a sense of panic;
so cal mwas sonewhat the order of the day.

Vel |, what have we acconplished so far? Cynthia
when she presents will be telling you that for the
nost part we have arrived at fiscal stabilization.
kay. We're not in good shape but at |eastways the
bills are caught up. W' re nmaking paynents back to
the State because we had to borrow noney in order to
pay back the federal government for what was used in
an unal | owabl e fashion

The PPC policies for licensed staff, when we
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arrived and started into this year we did not have
policies. The district had put up the tenplate from
ASBA but they had not done an adoption of policies
and there were still decision points that -- it was
pick A or pick B, and both were in the policy. So
we' ve really been very pleased with the PPC group,
the Iicensed PPC group who has enbraced the process,
and we've spent a | ot of hours going through, which
al so neans to sone degree people were not aware of
the policies. So we're also starting the training
process where everybody | earns and understands what
are the policies of the district. And fromlocal
support we have schedul ed tinme every nonth to report
to the Gty Council. The pastors fromthe area have
all agreed to neet on a regular basis and they are
providing a great deal of support. And | can't say
enough about the prior school board com ng onboard as
an advi sory group. What that has permtted is for us
to go back to the previous board mnutes and tal k
about decision points and how t he board coul d' ve been
better aware of what was going on. By them being the
advi sory what it gives us is the ability to have that
conversation without tal king about people. It is the
peopl e t hensel ves | ooki ng at what deci sions they nade

and how coul d they have known to do sonet hi ng
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different. So that's been valuable for training of
community nmenbers, but it's also been valuable in the
training of the advisory staff.

W're working with the Earle Youth Associ ation,
athletic association, and we're aligning mssions so
that it goes beyond athletics. They are willing to
enbrace the concept that academ cs plays just as
inmportant of a role as athletics does. And Earle is
well known within the Delta, well known within the
state as a very, very good athletic school; we are
not known for our academ cs. So we want to becone
known for both.

Then we have continued with parent support, but
what we've done in our restructuring is we are
dedi cating one individual who will be the community
parent and agency liaison. So as we go into next
year we intend to expand the anount of parent
engagenent within the school district.

kay. "CQur fault is to have faults and not
amend them" Well, what that neant to us really is
t hat we' ve been focusing on getting by and so that's
been our biggest fault. W have not been focused on
thriving and having our students thrive. So the
fault that we are anending, nore so than anything

else, is we're going to have a plan to thrive. Then
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it's inmportant to know where we're going. W spent a
ot of tine tal king about what is the State
transitioning to and what does that nmean for Earle,
what is Earle transitioning to. And so everybody is
aware we're transitioning to student-focus, but what
does that nmean? For us that neans we are definitely
focusing on transitioning our students to college and
career. Gkay. It's not enough that we're getting
themto graduation; they've got to have the skills
and we've got to help themtransition. So, that
nmeans that we need to be looking at the nultiple
i ndi cators as students cone through our systemwth
definite points where we're neasuring whether or not
t he students have the predicted skills at each |evel.
We are also transitioning to using school
i nprovenment science. Superintendent Bobby Hart was
here in front of you about a year ago and had a
wonderful cartoon that was a group of nomads, and
saying, "If you're a nomad, then any star can gui de
you; if you're a nomad, any day you can decl are that
you' ve arrived." WelIl, that was hunorous at the tine
-- but when you really think about it, we've been
acting like we were nomads; and so any star, any
program woul d do, so any purchase, and at any point

intime we could declare we were doing well. Well,
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the idea is we need to utilize the science of school
i nprovenent to the district being responsible. The
State is transitioning to where they are no | onger
| eapi ng over the school district and going straight
to the school; they are now in support of the
district -- but the district nust enbrace supporting
the schools, to assessing the systens. And then the
| ast part there was in terns of research.

But as we think about transition of systems then
we get into the question of managenent: do we have a
plan to acconplish the vision within the resources
we're allocated or are we just spending the noney the
way it was spent the previous year? So the idea here
is that managenent nust align vision with
expenditure. Can we effectively use our resources to
acconplish the vision, and do we strive to be
effective first and then figure out how to be
efficient? W don't want to be pennyw se and pound
foolish. So do we engage in conpliance requirenments
or do we constantly redirect resources to fix a
problen? This has been a real battle for us this
year. W have been out of conpliance in so many
areas that when sonmeone would conme fromthe State --
|'mgoing to talk about that in a very positive

manner in a nonent; but in truth, we al nbst kind of
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flinch because we know it's going to direct us in
another direction and require us to do things that
woul d not be done otherwise. So what |'msaying is
we were out of conpliance in a |lot of areas.

Facilities -- | would not send ny grandchildren
to Earle Elenmentary. W have a terrible facility.
The positive is that the conmunity has passed a
mllage and we wll start construction on a new
el ementary school here in the nonth of June. So as
soon as the students |leave, we wll start. But the
idea is that facility has to have not only a safe and
orderly mndset, it has to be designed to acconplish
the vision. So we've been doing sonme realignnent,
re-engi neering, and re-doing of some of the plans for
the facility to fit with the vision.

And then, Human Capital -- for the nost part our
pl an has been let's fill a position. This year,
going into the sutmmer we think we're going to be nore
stable than we have in the |ast couple of years; but
we also think as we select people they' ve got to fit
into the longer-termvision. And one of our
responsibilities is to figure out how we wll support
the individuals so they want to stay with us.

Student Support -- Is the extra help

personal i zed? W have done -- in the past we have
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expended funds on afterschool, sumrer school, but for
the nost part it was not personalized. As we go
t hrough | ooki ng at how we're going to spend our funds
one of our conversations is is this personal for the
student, are we getting to what the student needs, or
are we just providing generic service. Do we know
how to help a student build the desire to be? Ckay.
As we're tal king about |eaving school, do | have a
vision for ne personally as the student, and do we
know how to do that? Do we know how to hel p students
do that?

And then, the last, do we teach Cause-and-
Effect? GCkay. And then when we get to curricul ar
al i gnment, does our staff have the ability to relate
to the students? GCkay. Part of our turnover has
been because our -- we've hired people who don't know
how to relate to the students and then there's a
natural conflict. So we're being very thoughtful as
we' re thinking of systens and produci ng questions and
data points for us to anal yze.

And then the last part on this, on systens
t hi nki ng -- Stakehol der Engagenent. Shared deci sion-
maki ng, shared deci si on-maki ng, shared deci si on-
maki ng; we cannot say enough about engagi ng the

community in where do we want the students to go
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after graduation. W've all |ooked at the rapid
turnaround data and stuff, so we won't go into that,
but that's been part of our conversation.

And then we are al so sensitive to the fact that
there are tines when people do a ot and not hi ng
i nproves; change happens but nothing inproves. So
we've got to be careful. W don't want to be guilty
of focusing on too many priorities, selecting
i nnovations and interventions that |ack rigor, and
yada- yada.

So that leads us to a logic nodel. And the
| ogi ¢ nodel for us cones down to if we have an
al i gned course of study, and if we have the quality
devel opments of units of instruction and the rel ated
anal ysis of the student learning that goes with that,
and if we provide adequate resources to our teachers,
and if we expand staff and student voice, and if we
enbed professional -- well, each one of those ifs is
a needs assessnment in and of itself. But our goal in
the end is what we're trying to do is integrate our
t eacher support and our expenditures and the
stabilization of staff with our school inprovenent
efforts. So as we said, we have to have a clear
vision of what it |looks |like. W're going to work on

that this sunmmer.
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Organi zational Structures that Mnim ze
Di ssatisfaction -- we've had a |ot of dissatisfaction
with our staff, and part of it is not having
decisions made in a tinely manner. So that neans is
we've got to push power to the |evel where the
deci sion needs to be made. All the decisions cannot
be made at the central office.

And then skills to inplenent the inprovenent
plan is sonething we as the | eaders have to have. So
part of the changing of roles of the district
| eadership, we are also investing in professional
devel opment of ourselves based off of the job
assignnents and we're tweaking the jobs so that they
fit wth strengths; so we're working from our
strengths rather than from our weaknesses.

So what's the culture shift we're shooting for?
W' re shooting to be vision-driven; professionals
owni ng the outcones for the students; district office
supporting rather than directing; team decision-
maki ng; followup and followthrough -- another area
t hat we have been weak in is followup. So we'll
have a plan one day and there will be steps we have
to do over the next two weeks and we don't do those
steps because we get caught up in the day-to-day.

kay. It's that ability to followup and fol |l ow

Sharon Hill Court Reporting
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- May 10, 2018

19

t hrough by working on it.

Oh, Fun Place To Be -- Earle School District, we
are striving to be a fun place to work. W want
staff to have fun, we want kids to have fun, and that
is one of the major mantras that we're pushing in the
sense of | eadership saying to each other. This has
got to be fun

So, what do we need? Well, for the nost part we
need time for our teachers to work on PLC. W' ve
strategi zed that within our schedule for next year.
Buy-in is still an ongoing process. And keep in mnd
we've hired a lot of 1240 staff and we overwhel m
them W expect sonebody who has a coll ege degree to
be able to walk into a school, |earn about standards,
| earn about |esson planning, |earn about unit
pl anni ng, | earning pedagogy, |earning howto run a
classroom learning howto relate to kids all in the
same week. Okay. So we've got to realize that we've
got to -- we've got to provide nore support. And
we're doing a fairly good job of getting community to
come along with us in increasing rigor, and we have
everyone fromthe Gty Council spreading the word, we
have the pastors spreading the word, and we are
spreading the word. And there's a typo; there is a

par ent hesi s m ssing there.
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kay. The Departnent as a whol e has been
wonderful to work with this year, unlike when | was
her e.

[ LAUGHTER]

DR WLDE: W in Earle are struggling though
with the new m ndset. The new m ndset is, hey, the
Conmi ssioner is who we work for. It is definitely
who | work for, and the rest of you work for ne; so
Earle is a unit within the Department. The
Conmmi ssioner is ny boss, | work for him The
Conmi ssi oner expects all of us to work in the best
i nterest of one comunity, and that one conmunity is
Earle. But our effectiveness reflects on ADE, just
i ke any other unit; so the Departnent cares a | ot
about whether or not we're effective. And when you
get into it, the ADE staff fromthe various units are
here to enbed what they know into our system and
we're the inplenentation team So the ADE is not a
foreign entity; it is not somebody comng to get us.
It is sonebody that is part of our teamthat is there
to hel p us understand what we need to do and to help
us get there. They are us.

Dr. Hernandez has been invaluable in this
process in terns of coordinating support for the

district. M. Harvey has been just invaluable to ne
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in helping us get policies and get that noving. |
can't say enough about Cynthia Smth and her team
without them we would still be struggling just to
make payroll. Jayne G een from Federal Prograns has
gone wel |l above and beyond what we woul d expect from
ADE. Brad Montgonery from School Facilities has been
out to the district to help us in our planning in
relationship to the new building. Dr. Toney from
School | nprovenent has been there to nag nme on a
constant basis about "is this really going to make a
difference." And then obviously, from Standards, M.
Causbi e and his group have been there. And so kudos,
kudos to ADE -- but |I'malso here to say we still
need nore. W've got to have help for another year.

And so as we go forward we still need ADE but we
also need themto think in terms of sitting down wth
us and hel ping us build the budget around the vision,
not let's just carry the noney forward. Let's not
just do an analysis of how we spent the noney; let's
tal k about what we want to acconplish and build the
budget that way.

ADE standards assistance, so that as we're
pl anni ng our schedul es and | ooking at those functions
that we're getting ready for next school year to have

them part of that teamstill.
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The speci al education assistance -- obviously if
you're going to be out of conpliance -- if you're out
of conpliance in an area, you're going to be out of
conpliance in special education. It is one of the
nost chal | engi ng and where peopl e have nore
responsibility to detail than al nost any other area
related to nonitoring. That said, we obviously are
out of conpliance in a nunber of areas in special
educati on.

And federal programs, that's our suppl enental
funding. Okay. Operations is still in recovery, but
our federal and NSLA noney is still our discretionary
funds. That's still there and is still suppl enental,
and that's what we need to use in a very w Se nanner.
W still need ADE School | nprovenent people to
continue the conversation; we still need planning
support from Dr. Hernandez; and we need fromyou, the
State Board, we need you to be patient. This is
going to be a three- to five-year process, S0 we
woul d hope that you wouldn't be putting pressure on
t he Conmi ssioner to say, "Let's get them back out
under local control." OCkay. W are enbracing |oca
control. W have everyone fromCity Council engaged
to the previous school board to student voice. So

we're giving |l ocal control back, just not in the
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formal sense.

So that concludes ny part. Are there any
questions for ne?

CHAl RVAN BARTH:  Way don't -- Dr. WIlde, since
the --

(COURT REPORTER S NOTE: Chairman Barth turns on
his m crophone.)

CHAI RMAN BARTH: |I'msorry. Since Earle, the
fiscal and everything else is so tied together, why

don't we get clarity fromM. Smth and then we wll

nove to questions. But we'll see you in just a
m nut e.
M5. SMTH  Ckay. Good norning. | would |ike

to say, as Dr. Wlde did, that Earle should be a fun
place to be. It was a scary and sad place to be when
we first wal ked in. Now you can see a change; you
wal k in, everyone has a smle on their face.

| would Iike to say sonething about the students
at Earle. Right before State takeover, | walked into
that building and I have never seen students that
were so wel | -mannered. They wal ked on the right-hand
side of the hall, they opened doors for you, they
asked you "can | help you to a classroom" And it
was just amazing to see that those kids want to be

there, they want to |earn, they want to excel. So
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it's our job nowon this fiscal issue to get it to
where they can.

So if you will ook on this, this is just the
outline of where we started with Earle till we got to

State takeover. And when we took over, this was as
of Cctober 2017. You can |ook at that very top line
and it appeared that Earle was in pretty good shape.
They were telling us they had $674,000. That was
overstated by $300,000. So that really was something
that was hard for themto overcone automatically.

The things on our end that actually put themin
fiscal distress and State authority, that audit that
was fromFY16 -- and this was a private audit; this
was not legislative audit -- they had no
docunentation for the things they were purchasing.

We had one person in the business office doing
everything. Salaries were being paid from

i nappropriate funds; credit cards were being used by
anyone and everyone for everything; the deposits were
not insured, so they were only insured for $250, 000;
bi d processes were not being foll owed. And when you
take that $300,000 out -- that bal ance was declining
seriously over nultiple years, and then we had the
multiple years of the Title 1 expenditures that were

not al | owabl e.
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Wien our team wal ked in, like | said, we found
t he $300, 000 overstated in cash automatically. W
found boxes of checks that were witten that had not
been mailed to vendors. So when we started trying to
get in touch with vendors right off the bat we had
about $736, 000 in outstanding invoices. By Decenber,
we were up to about a mllion dollars. As we said,
the salaries could not be tied back to schedul es or
stipends. So when '17 audit rolled around we were
doing a legislative audit. W were working with the
auditors, telling themwhat we were finding; they
were calling us and saying, "This is what we're
finding." W had seven Schedule 3 findings, 14
material, and 14 supplenental. It was anmazing at
sonme of the things that they found in this audit. |
encourage all of you to go and read it because we
don't want this to ever happen to another school
district. W had 300 -- over $300,000 fromthe 15-16
title noney that we had to return, and that is what
we' re wor ki ng on paying back right now because those
were non-al | owabl e expendi tures. Most of those were
sal aries for coaches, counselors, things that you
just can't pay. '16-17, that also had to be returned
to the State. W wll get to spend that again. But,
you know, right there, that's $600,000 that the
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district lost automatically. NSL, we had nultiple
unal | owabl e expenditures in NSL. W walked into the
school, wal ked into the conputer |ab and their
conputers still had floppy drives. It was just -- |
don't know, you can't even explain it. You just |ook
at it and you go, what year are we in? But the kids
were still happy.

The district had over 40 landlines in a district
that small that we were paying for. So when we got
w th AT&T and started finding out, over half of those
were dead lines that we were paying for that had
never been used. They had 21 cell phones. W
couldn't figure out who they went -- | nean, it took
us nmonths to figure out who they went to. Sone of
t hem were peopl e that had once worked for the
district and left with a phone.

This was as of April 30th, so the bal ance was
$272,965 and that was after all those bills had been
paid. At this point we had two outstanding invoices,
ot her than your nonth-to-nonth invoices. One was to
AT&T for $28,000, and they gave us a $5,000 credit in
working with us through finding all these dead Ilines.
And then we had the Brown's G aduation Supply that
was $28,000. We have since paid the AT&T bill off.

And on the Brown's Graduation that had to do with one
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of the audit findings which was the rings that were
pur chased, the chanpionship rings, and we are worKking
to get some of that noney recovered and then working
with themto get that paid off. Al of the students
and teachers now have brand-new conputers and

Chr onebooks. W have added w rel ess access points in
t he high school so the students anywhere they go they
have use of their conputer. W are working on

pur chasi ng hotspots for the students that don't have
internet access at home to be able to take those.

And as Dr. Wlde said, we're noving forward with the
new construction on the el enentary school .

W worked really close wwth Dr. Wlde and M.
Wiite and Ms. Beard to train themin the best
practices for what a school district business office
needs to do. W want themto understand what they
can and can't do, and why, not just give themrules.
W want themto know what happens when you do things
wrong, how Legislative Audit reacts, and the snowbal
effect. They are both -- both of the ladies in that
office are so excited to | earn everything and they
are doing -- you know, we're giving thembits and
pieces. As Dr. WIlde said, you have to take these
baby steps because it's such an overwhel m ng task,

but they are wanting to becone independent and start
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doing this thenmselves. W're in the mddle of
training, so we hope by the beginning of fiscal year
'19 we can turn about half of the business office
operations over to the two ladies. W're probably
going to hold payroll and a |ot of the HR stuff back
until we feel really confortable with what they're
doing, and then by the end of the year next year we
want themto have full responsibility for everything
and then we'll just be nonitoring.

Qur goal is just to nmake sure that once we turn
this over that the staff is fully trained and that
t hey can work independently and be successful. W
want themto be a good exanple of what a district can
be, even when they cone fromthat point.

CHAl RMAN BARTH: Great. Well, thank you for all
of your teamis hard work, your |eadership of that
team This is a great report and obviously it's been
tons of work. And | want to thank Dr. Wl de for just
a really tremendous report that | think, for ne,
gives ne a very good perspective on where things are
and where things are headed. But | know fol ks are
going to have a |l ot of questions, and so why don't we
-- folks, I really don't know if questions are going
to be nore on the fiscal side or nore on the plan

that Dr. Wlde -- so I'mgoing to just kind of start
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over here with Ms. Cochran and cone around and see.

Any questions at this point?

M5. COCHRAN:  No.

CHAI RVAN BARTH: Ckay. Ms. Newton?

M5. NEWION: | don't knowif it's just questions
or nore coments. But, Dr. Wlde, | was so inpressed
with the plan that | read, how nuch work that y'all
have done. And as | |listened to you | hear a teacher

and that really nakes ny heart glad, because | see
that you're not just comng in and saying, you know,
"We need to do this, this," but you're teaching them
how to do these things and how -- so it can sustain
itself on their own whenever that tinme comes. So |
have been really inpressed wth that. And I'm
hearing that also fromM. Smth that y'all are

t aki ng that aspect; you know, doing what's right for
kids and then -- but also teaching the adults how to
continue on and sustain that. So |I'mvery inpressed
with that.

DR WLDE: And | would Iike to give kudos to
the staff in the district. They have put in a |ot of
extra hours.

MS5. NEWION: |'m sure they have.

DR. WLDE: And they made fun of ne about the

nunber of hours that they have to do, but yes.
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M5. NEWON: Just congratul ati ons.

DR. WLDE: But they'll tell you --

MS. NEWION:  Yeah. You know, | can see how far
y'all have conme already just inthis -- | knowit's
been a hard road, but |'mvery appreciative of what
you're doing for the students. And one of the things
that really junped out at ne is, when | was reading
through this is what you' re doing with community and
st akehol der invol venent, and that has been very
i npressive; sone of the things that you have thought
of, to involve the town council and pastors and then
to take the board -- the previous board and go
t hrough and teach them by using the -- what had gone
on before. So | think that's going to also help the
ability to sustain the nodel that you' re working with
t hem on.

DR WLDE: And we can't say enough about Myor
Sherman Smith. |In truth, he has enbraced us as the
school district, and together we've had a nunber of
conversations about how we can col | aborate -- and
everything fromthe comunity center becom ng our
parent center, so that that way people com ng through
the comunity center are also available for schoo
staff to have conversations with. And he's | ooking,

| believe, to kind of open the community center back
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up to seniors, so then we've got an audi ence right
there every day. So --

MS. NEWION: Yeah, good. The one question that
| did have is: one of the things that | read in there
was the staff was nmeeting | think it was three to six
hours a nonth to go over student data. How are you
working that into your time? How did you work that
i n?

DR WLDE: Well, the district had al ready
extended their school day as part of their school
i nprovenment nodel. And in working with Standards Ms.
Wl lianms, who was our school inprovenent specialist,
t oget her worked out the fact that we had enough tine
built into our weekly schedul e that we could rel ease
students. But it was by having the Standards Unit,
M. Causbie and his teamthere, and having that
conversation and going through that detail that we
were able to identify that we could actually do an
early rel ease every week --

M5. NEWION: Ckay.

DR WLDE: -- and still neet the requirenents
for the amobunt of time a student nust be in
att endance weekly.

MS. NEWION: Has that been valuable to the

process that you' ve been doi ng?
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DR WLDE: It has been essential to the
process.
MS5. NEWION: | think one day that -- | know this

has been difficult for the staff and the comunity.
But | think one day that they' re going to | ook back
on this as being a positive and seeing the positive
outcones for the community. So thank you for what
you're doing and what all the staff and comunity has
been working hard to do. Thank you.

CHAI RMAN BARTH: Great. Dr. Hll, anything?

DR HILL: No, just -- | just wanted to say
kudos; excel |l ent progress.

CHAI RVAN BARTH: M. WIIianmson?

MR. WLLIAVSON: Sane thing. Y all have cone a
long way. And I'mparticularly focused on the fisca
side of things and I"'mreally inpressed with the
pl anning so far.

MR BLACK: | can't wait to see the next steps.

CHAl RVAN BARTH: Ms. Zook?

M5. ZOOK: The report is just excellent. |If M.
Her nandez -- Dr. Hernandez wants a nodel for the
other districts, then you have gotten it. It's --
the objectives are clearly stated, they're
nmeasurable. And | know you refer a lot to effective

school s research, and one of the things that is in
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every piece of research for the last 30 years is does
the conmmunity know the goal and are they supportive.
And obviously you have taken that piece as well. So
t hank you so rmuch for not only, as Ms. Newton says,
nodel i ng the process but al so naking the report clear
for those of us who are educators as well as those of
us who are serving the educators of the state.

CHAl RVAN BARTH: Ckay. Ms. Dean?

Ch, sorry.

DR WLDE: | just wanted to say Ms. WIlians
put in a lot of time and she had to re-do that
docunent several tinmes. So I'mreally appreciative
of the amount of time she spent on rewiting after we
woul d cone together and edit.

M5, ZOOK: Well, it shows.

CHAI RVMAN BARTH. Great.

MS. DEAN: | just wanted to echo nmy appreciation
for the thoroughness of the report. And as Ms.

Newt on stated before, I'm|loving the comrunication
with the stakehol ders and the community. Bringing
the Pastors in, the faith community to help the
process along, and to bring everyone into it is great
and I"'mloving that. So just keep up the good work.

CHAl RVAN BARTH: Ms. Reith.

M5. REITH No, and | too have to add in ny
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congratul ations. W niss seeing you on a regular
basis, Dr. Wlde. But it doesn't surprise ne after
all the work that you' ve done at the State level in
really forging what process and systens and structure
| ooks like that you were able to hit the ground
running there in Earle and really apply that to a
community that was in trenendous need. Thank you for
your willingness to do that. Thank you for what you
did for the State, but thank you for what you're
doing to the community. And | hope in vis-a-vis
docunents like this that there's that constant | oop
back so that we are continuing to informwhat we're
doing in practice, right, in the district so that
we're constantly adjusting to what we know worKks.
Thank you.

CHAI RVAN BARTH: | see Ms. Zook. | have a
coupl e of questions, but go ahead.

M5. ZOOK: | was wanting to conpliment Ms. Smth
as well and her team because, as you know, with
adults, and | think all learners, is to know what to
do but al so know why you're doing it so that you can
buy in or ask questions. So | commend both of you
for that as well.

DR WLDE: And | would just like to add to that

that without that support we woul d've been consuned
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doing that rather than focusing on how can we inprove
t he outconmes. W woul d've been bogged down with the
managenent si de.

CHAl RMAN BARTH: Great. So just a couple of
things, and | think the Comm ssioner may have sone
comments as well. But first off I want to say this
-- you know, having now been through a nunber of
State takeovers of districts since |'ve been on the
Board, this is -- was in sone ways a nore chal |l enged
circunstance than some others. But because of your
notion of a three-year plan | feel nore confort about
the start of this; it's -- | feel good about the
personnel who are taking the lead on this. But it's
also just this notion of thinking in terns of a
three-year plan that is so clearly stated, so -- as
Ms. Zook so clearly -- grounded in what we do know
works. So, first off | say that.

| do have a couple of questions on the staff
side. You kind of obviously have got a total culture
transformati on underway here and we know that so nmany
folks -- even if they, you know, have really good
intentions, good hearts deal -- have difficulty
dealing with change of that sort, sonme manmoth
change. What is the stability of the staff and

faculty looking Ii ke kind of noving forward? Are you
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getting sonme signs of next year in terns of staff
stability?

DR WLDE: 1'mgoing to ask Ms. Wlliams to
address that --

CHAI RVMAN BARTH. Great.

DR. WLDE: -- because she's individually
talking with every staff nenber.

CHAI RVMAN BARTH: Great. Thanks.

MS. WLLIAVMS: Hello. As far as the staffing --

CHAI RMAN BARTH: If you could just state your
name for the record?

M5. WLLIAVS: M nanme is Regina Wllianms --

CHAI RVAN BARTH:  Thanks, Ms. W11 i ans.

MS. WLLIAMS: -- and |I'm now the school
i mprovenent specialist there at the district. After
interview ng staff, as of right now we have | ess
turn-over than we've had in previous years. Based on
the interviews wth those staff nenbers, the reasons
that they're | eaving are changi ng now, for exanple,
one got accepted into a grad program and things of
that nature. At the elenentary canpus we have as of
now one position and three at the high school. So
that's considerably |less than we've had in the past,
so --

CHAl RMAN BARTH. Great. Thank you very nuch.
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M5. WLLIAMS: Uh-huh

CHAI RMAN BARTH. Dr. WIlde, | was intrigued by
your reference to the expectations that we're placing
upon Act 1240 waiver hires. And what are your
| essons |l earned fromthis on-the-ground experience
that can kind of guide us as we're | ooking at Act
1240 wai vers that really do center upon staff issues?
| mean, what kinds of things do we need to be asking
districts in terms of their preparation to actually
make good use of Act 1240 waivers that regard staff
versus just sinply bringing folks in who probably are
not going to be sustained because it's just asking
too much of folks who may not be prepared?

DR WLDE: Well, | think I can answer that
question better a year fromnow than | can right now
But -- and realize that when we went in it was
m dyear; we assuned -- the State assuned authority
over the district in Novenber. So part of what we
were | ooking at was a quick fix. So one of the
things we did -- and we're not suggesting this for
everybody. One of the things we did was we
i mredi ately went to Virtual Arkansas and started
havi ng conversation about could they deliver |essons
in our core classroons and could we utilize Virtua

Arkansas kind of in a bl ended nodel where our 1240
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person was really a facilitator. Gay. So we took

t he | esson planning burden off of them but also then
for themto have to figure out how do |I help the
students learn the material that's comng to us via
Virtual Arkansas; so for us a quick fix. And we're
going to continue that process; we're working with
Virtual Arkansas again for next year.

At the elenentary | evel the principal and her
t eam had al ready gone to Springdal e and | ooked at
pul ling their curriculumas their pacing gui des and
as their guide. Then finding time for people to work
together in teans and for our facilitators to be able
to get to the teans has been part of our strategy.

But we have in no way arrived at where we need to be
at, but we do know that that's a big concern. It is
t he same concern even for a person walking in first-
year of teaching, and in our case it was just |ike we
had hal f the high school staff as first year
teachers. So --

CHAI RMAN BARTH. Well, please, | mean, please do
take notes on that because I think we all as part of
this, you know, kind of nultifaceted strategy of kind
of dealing with teaching crisis -- | nmean, | think
we' ve got to be thoughtful in how we do that; not

just to put bodies in classroons, but to have that be
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a successful experience for students.

The other thing, | think that's -- Ms. Smth, |
did have one question on your incredibly scary
report, | nean in terms of what -- how bad this was.
It didn't look -- it |ooked troubling on the outside
but, I nmean a whole new | evel once the onion began to
be pulled -- layers got pulled back a bit. And this,

you know, obviously we are a local control state and
obviously we give |lots of power to l|ocal school
districts to manage their finances with -- in
col | aboration with superintendents. Wat -- are
there any | essons |earned here in terns of kind of
new warni ng signs that you -- as you | ook at
districts around the state that | ook fine on paper
but that there's sone stuff going on here that, you
know, is not going to be picked up by an audit for
several years? W want to stop those before we get
to the point of doing damage to faculty and students,
right, and the learning process. Wat -- any |essons
| earned, any things that --

MS. SMTH | think you have to | ook at each
district individually, but you ve got to nake sure
t hat you have the segregation of duties first and
forenmpbst. That is the biggest thing. You know, that

was the one thing that | guess probably was the key
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factor in all of this happening. | think we need to
be watching districts that have to nake a | ot of
journal entries on their books to make things

bal ance, why they're not doing it right the first
time, check those journal entries and nmake sure it's
not -- because that's what that $300,000 was; it was
a journal entry that was nade arbitrarily to inflate
t he cash.

CHAI RVAN BARTH:  Unh- huh.

M5. SMTH  And naybe they intended to reverse
it; they were just trying to make it | ook okay so
they didn't scare a board at a report, and then just
never went back. | don't know. | can't say why. |
think we need to nonitor those kinds of things. It's
just going to be nore nonitoring of districts that
you just have any flags at all on them doing things.
You know, you've got to | ook and make sure that their
eFi nance bal ances are in line with their actual bank
statenment bal ances. So the districts that we are
starting to look at, that's something we require; we
want your bank statenents. W have a cash-fl ow sheet
that they have to fill out for us. W look at their
reports that they send in at the end of each nonth to
eFi nance and nake sure all of those are bal ancing and

that there's not any holes in those reports, just
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asking a |l ot of questions on why they do things and
how t hey' re doing things, watch how they're
budgeting. Budgeting is a problem because they can
budget nore revenue than what they're actually going
to get in. So we have to |look at that state aid
notice; we have to | ook at the federal dollars and
make sure that they are actually budgeting what
they're going to get and not inflating anything.

CHAI RMAN BARTH:  And so is that -- you know, as
a result of going through this experience, | nmean do
you have an antenna that's in a different spot than
it was, you know, a few nonths ago regardi ng nore
districts? O do you think that we have the systens
in place, you know, to catch districts?

M5. SMTH | ask nore questions from speci al
ed., fromfederal prograns, fromstandards -- is
t here anybody that's not doing what you really fee
i ke they need to be doing; you know, are they
causing you any issues. So if they're causing an
issue in one area then you really need to start
peeling those |ayers back and | ooking at the whole
thing. So I'mtrying to be in nore contact with the
di fferent departnments and just see who we need to be
wat chi ng.

CHAl RMAN BARTH: Great. Thank you.
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MS5. SM TH: Unh- huh
CHAl RMAN BARTH: Conm ssi oner ?
COW SSI ONER KEY: If | could just add to that,

part of -- | think part of the difference is the
approach that the -- you know, this was once, if
you'll remenber, the Fiscal Distress unit. The

connotation of that is inportant. W don't want to
wait till a district gets in fiscal distress, so --
and now it's Fiscal Support and Service. And the
approach that we're taking is we want you to call us;
call us so we can help you before you get to this
point. And C ndy and her team have enbraced that and
that's really -- | think you're seeing a | ot of
districts becom ng nore open to saying, hey, we think
we mght have -- we need sone help. And sonetines
it's just doubl e-checking; right, Gndy? | nean, and
-- but sonetines it's identifying things that we can
help themget on a path to fix.

Here's ny opinion: one of the biggest challenges
we have in this state, back to the local contro
issue, is the ability of districts to sel ect
i ndependent auditors and the capacity of some of our
i ndependent auditors to really find and identify the
issues that are there. | just think that's a huge

issue. And that's a legislative policy issue that
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may need to be addressing, but that's an issue.

What | wanted to say though, | wanted to talk
about Reverend Cox and wanted to just -- back to our
conversation that we had, that | had with himwhen we
visited back in the fall, and the openness that he
exhibited at that tinme, understanding that, you know,
the situation was pretty severe, and the support that
he has given, along with the rest of the comunity,
to help nove things in the right direction, not
approaching it froma, you know, the ADE was com ng
in to do anything destructive; they really, | think,
enbrace the fact that we were wanting to conme in to
help themre-establish the things in their district
t hat needed to be re-established for the future and
not take themout, you know, as a board. And Dr.

Wl de has done a fantastic job of working with them
educating, teaching, guiding, listening. And | just
-- | can't say enough about the response, the
positive response fromthat conmunity. And

obvi ously, you know, with the Mayor bei ng here today,
Reverend Cox being here today, a nunber of the other
menbers of the comunity and the school team really
shows that getting themon the right track woul d not
have worked as well as it has at this point if it

hadn't been for that positive response fromthe
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comunity. So, ny appreciation to all of you and
those in your comunity that you represent; it is
al | - hands-on-deck. W want to hel p and appreciate
the progress that's been nmade so far.

CHAI RMAN BARTH: Great. Thanks. Any concl uding
guestions or coments?

Al'l right. Thank you all so nuch and safe
travel s back. But thank you for your dedication to
your comunity and to the kids of your community.

So, thank you.

DR. WLDE: Thank you

COW SSI ONER KEY: Sorry, | forgot one thing.
They have graduation Saturday, as well. So I know
they have a lot of things to do in preparation for
that, so we probably need to | et themget back as
soon as they can. But | had the privilege of signing
di pl omas yesterday. And celebrate; | hope y'all take
the opportunity to have a great celebration for those
ki ds.

CHAl RMAN BARTH: Great. Thank you.

Dr. Hernandez.

DR. HERNANDEZ: As far as kind of the rest of
the reports, we can -- we've got the other
superintendents from Dol larway and Little Rock here

t hat can share sone thoughts and answer questions, if
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that's what the Board would |ike to do.

CHAI RVMAN BARTH: Yeah. So | see Ms. Warren and
M. Poore.

b) DOLLARWAY SCHOOL DI STRI CT

CHAl RVAN BARTH: Ms. Warren, do you have any
initial cooments you would like -- or would you Iike
to sinply respond to questions?

SUPT. WARREN: |'Il respond to questions.

CHAI RVAN BARTH: Ckay. Well, feel free to cone
on up. Wiy don't we deal with Dollarway first and
then we'll nove to Little Rock as separate issues.

CHAI RVAN BARTH:  |'Il start over here. M.
Reith, do you have anything for Dollarway and their
report?

M5. REITH  No.

45

CHAI RVAN BARTH: Al right. M. Zook, anything?

MS. ZOOK: Yes. Good norning.

SUPT. WARREN. (Good norning, all.

M5. ZOOK: | would encourage you to | ook at the
report that Earle did because it really is a nodel.
It was nore of a "this is what we're going to do in
Earl e" and not so much just quoting research. And I
don't know if your staff is to the point, any or al
of them but based on the growth and achi evenent of

t he students that you have | don't think one year's
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growmh is going to get you where you want to be. And
whet her you're going to do sunmer school for
everybody that's a year behind or whether you're
going to do a PLC -- | don't know what you were going
to choose to do, because it's your district and your
staff. But it's very urgent. And you' ve been there
| ong enough now, | think, to get a good feel and them
get a feel for you and the culture and all that. But
the Ds and Fs -- ny nmentor said | earning doesn't take
pl ace -- teaching doesn't take place until |earning
happens. And we have a | ot of kids who are not

| earning, so the teachers are not -- | don't know
whet her they don't know what to do or whether they --
| don't know. You know, you know your staff. But --
and | don't want to be the bearer of bad news, but
even though you're the superintendent and the
Conmi ssi oner serves as your board, we as the State
Board -- | as a State Board nenber feel a certain

| evel of responsibility for nmaking sure these
children get what they need. |'mnore concerned
about the kids and | ess concerned about the adults
because it's ny belief -- and |'ve been there, so |
know -- if kids start succeeding, their attendance
inproves; if their attendance inproves, the teachers,

Lord willing, their attendance will inprove. So sone
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of the ideas that he has with his comunity -- you
know, I'mnot trying to hold one person up over
another, but if you're |like nost good adm nistrators
when you see a good idea you junp in and steal it.
But | do encourage you to pinpoint what it is that's
keepi ng the students from not making the progress
they need and really focus on that.

SUPT. WARREN. Yes, mm'am

CHAl RMAN BARTH: Great. M. Black? M.
WIllianson? Dr. HIl? M. Newton?

MS5. NEWION: | realize, Ms. Warren, that y'al
have been working extrenely hard at Dol |l arway and
your staff has been working hard. But sonetines when
you work hard and you don't get results, then you
have to kind of | ook at what you' ve been doi ng and
see, you know, are we working hard at the right
things or are we working hard at something that needs
to change. And, you know, as | |ooked at your scores
it |looked like -- you know, and | haven't done an in-
depth analysis that | know that you have done, but |
woul d' ve been disappointed if I'd have been a staff
menber, you know, that didn't see the growth or
didn't see the inprovenent that | woul d' ve been
| ooking for. And so, you know, what kind of analysis

have y'all done? And what are you |looking at to
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maybe address what you're seeing?

SUPT. WARREN. | don't want to m ss an
opportunity to of course say good norning. And | do
have some things actually in closing that |I'm going
to share; if you will allow ne to give an opportunity
for my school inprovenment specialist to speak to that
as well, and then, like | say, | just have sone
closing coments. | do want to say generally that
when we first | ooked at the ESSA results | renmenber
even talking to Dr. Hernandez on the phone and | can
see nyself and | was in tears -- and not because |
t hought we woul d have | eaps and bounds, of course.
And then, of course, looking at the fact this is
trend data, | knew there were sone things that we'd
put in place but many stabilizing factors had only
really just come into place. But just the fact that
so many children are not performng it just breaks
your heart. It breaks your heart, having been
encouraged that there's sonme stabilizing pieces that
have to be in place that we put in place in respect
to systens. So, yes, ma'am nost definitely, and we
are looking at a variety of things. And you've seen
our legislative report; it actually has changed and
we' re grow ng and devel oping with our data.

And so I"'mgoing to take an opportunity to share
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a couple of things in alittle bit -- but like | say,
| have a couple of people with ne and |'d |ike Dee
Davi s, who's our school inprovenent specialist, to
cone and speak to that. And as well we have Dr.
Bryant, who's our deputy -- Dr. Melvin Bryant, who's
our deputy superintendent, who is here as well. But
|"mgoing to ask Dee to cone up, if she wll, and she
can talk nore. She's been really super to come into
hel p us have a fresh perspective, and so I'd like to
gi ve her an opportunity to speak

CHAI RVAN BARTH:  Thank you.

M5. DAVIS: Good norning. Dee Davis, school
i mprovenent specialist, Dollarway School District.
Good norning. This is the first tinme |'ve actually
been here to do sonething like this. So, yes, we --
the scores, it's the face that the public sees and it
i s disappointing. But | think heretofore when we
have given teachers data, we said "here's your data,
now go do sonmething with it" for a long tine. And by
the way, | canme fromthe co-op there. | was a
literacy specialist there for alnmost nine years, so
mai nl y focusing on secondary areas but K-12. And so
|'ve seen that across a lot of struggling school
districts; we give teachers data and they don't know

what to do wth it. So there's been a process this
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year of taking our data -- and that's why you' ve seen
the reports sort of change and evolve, and that's
because we are actually using those. W're trying to
under stand our data and what do we -- now that we
know what it says, what do we do with that, what are
we going to do, how does that -- what inplications
does that hold for nme as an individual classroom
teacher, and so then what am | going to do about

that. So we're learning to -- teachers on the
ground, in the classroons, working with the students
are learning to analyze their own data so they can
own it daily, every single day, nonment by nonent.
Because those of us who are classroom-- have been

cl assroom teachers you know t hat sonetinmes sonet hi ng
| ooks really good on paper; you go in there and you
do it and you go, "oh, my lord, that doesn't work,
don't do that again,"” and you have five mnutes

bet ween cl ass changes to -- if that, to change your
plan. So we're learning to do that, and | think
that's got to be the first step; we've got to start
there. And then once we know what to do with it then
we can start making better decisions. But |I can't be
everywhere every single day, so individual teachers
have to know what to do when things don't -- when the

outcome isn't what you thought or what you wanted or
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what you expected. So --

CHAI RMAN BARTH: Great. M. Newton, anything
el se?

MS. NEWITON:  Just | think I would echo sone of
the things that Ms. Zook said on maybe even go, M.
Warren, and visit sone of the things and see what Dr.
Wlde -- | know they've got |ots of problens, but I
al so saw |l ots of good ideas that | think that m ght,
because of the simlarity in size, that m ght be
useful, especially in the area of community and
st akehol der engagenent. Because | know that the
community wants you to succeed and he had sone really
good i deas on how to engage.

SUPT. WARREN:. |'Il| add to what Ms. Davis
shared. W are taking another |ook at how we work
with and train our instructional facilitators, as
they are the boots on the ground right there with our
teachers. And so as we tal k about teachers know ng
what to do with data, that work has had to be a | ot
nore intimate with the instructional facilitators and
we are shifting their roles and their
responsibilities in each of the buildings. Wat we
did learn was that we had a -- we have a mgjor
problemw th data and the rel ationship that we've had

in the district. And so that has been an area that
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we have -- it's been a steep |earning curve, but

we' ve done great work in that and | think you can see
t hat progress from previous 45-day reports to the
ones we have now. And of course, again, the data as
it relates to student achievenent definitely is not
where we want it to be. But the progress in how we
are having conversations about the data and what we
are planning and how teachers are learning to plan to
address student needs, we have grown exponentially in
t hat area.

MS. NEWION:  Just one nore quick question: what
about your staff turnover? | know you're training
them but then if you have to train a new staff
you' re never going to get anywhere. So how is the
staff | ooking for next year?

SUPT. WARREN: Absolutely. So the areas that --
and it steals a little bit fromny closing -- as we
stabilize in those areas, facilities and fiscal were
the first couple of places. And | am happy to report
that we are seeing nore stabilization in faculty. So
a large challenge that we've had, of course, and
sonmething that Dr. Wlde referred to, is when you do
have, in our case, several |ong-term substitutes,
many on a track towards teaching, and several of them

have now becone Apple candidates. But, | nean,
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they're still people who were not trained to do that
work, so we've had a lot of work, a ot of nentoring
to do. \Were we find ourselves, in right-sizing the
district, is we have to reduce -- because of

enroll ment as well, but because we also want to use
our resources, our human capital resources nore

wi sely we're reducing several positions, and the vast
majority of them of course, are |long-termsubs. So
what will we be left with? We will be left with
highly qualified -- vast majority of our teachers are
hi ghly qualified teachers who have been there in the
district, and sone we've acquired over -- of late.

But | took a little ook at our nunmbers, and at the
hi gh school -- and this is huge -- but there wll
only be two teachers who are -- who -- one will be an
Appl e teacher and then another one is going to be a
part of the PPTL program But those are the only two
openi ngs at the high school and basically those are
covered. At the mddle school, we've actually been
able to retain our teachers there and we've had to
reduce -- because, again, we're talking about
attrition and, you know, just had a couple of
retirees; but the reduction in the positions to,
again, right-size for our enrollnent have been of

positions that |ong-term substitutes have held. So,
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agai n, phenonenal opportunity for us and for persons
who at our el enentary school who were with us | ast
year, sone in the capacity of long-term subs, have
beconme Appl e candi dates and several are Apple. So
sone of themare very new, but they've been with us a
year. And so we've been able to build and

prof essional |earning opportunities have increased.
So we are right now | ooking for probably four to five
positions, which is a mgjor turn fromwhere we have
been. | would consider us the nost stable we have
been in respect to human capital in | don't know
when. And that is going to be inportant as we get

t oget her and devel op paci ng gui des and tal k through
instructional pieces and have professional

devel opment. We know who's going to be going through
those trainings and they're going to be with us next
year; they' |l be part of the collaboration, they'l

be a part of -- so ultimately there's just -- you can
do a lot. But when the people change and when the
revol ving doors just keep turning -- we are -- we
were really blessed to be able last year to give a
$1,000 raise. |I'mhoping that we'll be able to do
nore even in the next year. But the teachers
accepted that as the district, one, being nore stable

and able, but trying to pay attention to sone things
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that are really inportant to themin what they are
sharing and saying -- and, of course, that have been
tied to teacher salaries. Dr. Hernandez and | had a
conversation; they're saying, "Mney is inmportant but
what else will we be doing?" And we definitely have
a super relationship with Arkansas River Co-op. W

| ove our cooperative and the nmentoring programthere
has been super. But we've discussed how we really
still need the on-the-ground nentor, the teacher,
buddy-teacher nmentor |ike we used to have. And so we
are looking at investing in and actually goi ng back
to sonme type of stipend opportunity; we're doing sone
research now. But we realize that our teachers need
that direct connection. And while teachers want to
hel p, they definitely want to help, we want to have
some accountability to certain |learning for new
teachers. So we, of course, sonetines have to pay
for that.

Wth that being said, we are |ooking at doubling
up not just the nodel that we're doing with the
cooperative but also a nodel that we will have in the
district.

And | want to just share that our learning is
ongoi ng, and while there are sone definite things

there, | think you wll see in the legislative report
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that -- again, like |I said, brought tears to ny heart
-- | hope you saw a | ot of positive, neat, fun things
t hat we have been doi ng and sone of the phenonenal
activities our students have been engaged in. And as
we talk nore and nore in our district, and we're

| ooking at the text by M ke Schnoker, "Focus," and
tal ki ng about some things that we're doing. And |
say to you that the work of having a nore coherent
curriculum being nore focused on what we teach and
maki ng certain that how we teach it is nore sound in
our | essons and nmaking certain that authentic
literacy in every discipline is there, these are
conversations we're having. And we have a concept
called Qur Cardinal Rule. Qur Cardinal Rule. CQur
focus is going to be on reading; not only is it our
state's focus, of course. And our cardinal rule is
that a child who reads is an adult who thinks. W
are going to focus nore and nore on reading, and that
really is the anchor issue and concern that has
driven every issue we really have academ cally, and
that's reading across -- you talk to any teacher
anywhere in our district, any discipline, and they
will tell you that. So, no, we have not gotten there
yet, and we're on our way. We're on our way. But

that foundation is reading. So our cardinal rule is
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going to be our focus: a child who reads is an adult
who t hi nks.

| stand before you to say that while it does not

all look as beautiful as I'd want it to | ook, we are
maki ng great progress. | wll say that the
Departnment has been wonderfully helpful. It doesn't

surprise me that Dr. WIde has gone there and had the
type of success that he has. He really was a benefit
to us. To have soneone like that all the time is
definitely a benefit. M. Lasonia Johnson, who's the
Departnent's -- who is our SIS with ADE, she's very
hel pful . There are wonderful things to say about
the Departnent. But | can say we didn't really start
off in that same place with our takeover. So | know
that there have been a | ot of |essons |earned -- and
don't get me wong, | was jotting down nany, nmany
t hi ngs, and hope to be in contact with Dr. Wl de as
well. But we did have a little different start at
Dol larway. So it's not an excuse; it's just
sonmething that's different.

| definitely think that this is a fornula going
forward that's much, nuch, nmuch nmore hel pful, 'l
say, than we've had in the past. W feel enpowered
and we're going to share that power wth our teachers

and with the rest of our district so that we can al
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just pull and work even harder. So | will have
better news for you in the future, | assure you.

MS. ZOOK: Well, and | think we do realize that
these are year-old scores and data by which you are
currently --

SUPT. WARREN: Absolutely.

M5. ZOOK: -- discussing. And, you know, so we

understand that. And, you know, they say there's two
ki nds of people, one that just listens while you say
but you're not really asking for ideas -- and
unfortunately for a ot of people I'"'mthe one like if
you say, "Ch, have you thought about this?" But
instead of -- in the neantine until you figure out
some other way | bet if you put a call-out to
superintendents that there are teachers all over this
state who would be willing to nentor either by phone
or by Skype or sone way |ike that. You know, | know
Ms. Cochran coul d probably speak to that nore
directly currently than | can. But | think every
t eacher who has figured out sonething is nore than
willing to nentor and hel p another teacher along the
way. So maybe you could do that.

SUPT. WARREN: | think that our network of
teachers in Arkansas, we have sone people who have

done some phenonenal things. | didn't realize that
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Lynn Dirden [ps] would be here today. You know,
they're just down the street, very, very, very near
our cooperative. But 1'd be remss to not nmake this
coment: we have sone outstanding teachers who are
doi ng sone phenonenal things every day wi thin our
district. W, however, have chall enges that have
been just a lot |arger than the hands of all of our
phenonmenal teachers. So | just don't want to mss an
opportunity to say that, that we again have sone
super peopl e who share sone wonderful tips and ideas
with a ot of people all over every day. But we
definitely need nore and we are definitely open to
ot her ideas and thoughts. So, thank you. Thank you
very nmuch, Ms. Zook -- and State Board for your
support as well.

CHAI RVMAN BARTH: Al right. M. Cochran?

MS. COCHRAN:. | know -- well, last night M.
Meghan Abl es was sharing wwth nme sone beauti ful
novi ng stories about the ADE team nmenbers assisting
the district. And | just -- | wonder how do the
teachers feel, howis their norale, and have you seen
any culture shifts?

SUPT. WARREN: We've gat hered sone perceptua
data fromour teachers and we have three points in

which we plan to do that this year, the very
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begi nning of the school year. And then we gathered
-- did the very sane survey in asking, you know,

t hose types of culture inpacting questions in
Decenber. And we actually would find in sonme cases,
in sone buildings that sone of our nunbers had gone
down. And we had an opportunity to tal k about that
and to reveal that data in our January staff

devel opment, and we woul d have our adm nistrators go
back and to tal k about that, and then for us to nmake
commitments to how we are going to inpact or to
inmprove. 1'mlooking really forward to hearing how
our | ast assessnent of our culture, our perception
survey w |l happen. Anecdotally, |I can't say |'ve
tal ked to every teacher, but our teachers feel

prom se in respect to seeing the opportunity for them
to be enpowered as | eaders and themto be enpowered

as persons who are part of the solution instead of

things just being just all top-down. It took a
little while for us to -- well, really for teachers
to feel like they could have sone ideas and that

sonet hi ng woul d happen, even our |leaders. So | would
say that we've had sone inprovenent with many, many
teachers who feel really, really good, and then we
have sone teachers who really feel the weight of

everything and really feel blaned. And so as we have
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opportunities to try to encourage -- you know, of
course Teacher Appreciation Week has been a super
neat, huge week, and the Departnment making that
opportunity for Meghan to cone out and to honor those
wel | - deserving teachers. | nean, there was just
tears flowng and just all -- they were so excited,
and she asked sone very powerful questions: how did
you get here, you know, tell us about your story, and
t hen what are sone tips and sone thoughts and i deas.
And, you know, she was just witing. But | think
that our teachers really feel nore supported fromthe
Departnent, fromour comunity, and then also from
within the district. W're doing a better job of
listening. Well, that's an area that we're going to
continue to growin as well. Thank you for that.

CHAI RMAN BARTH: Great. All right. Thank you,
Ms. Warren again, as always.

|"mgoing to also let -- we are running just a
little bit late on tine. We'I|l get to M. Poore and
then | think we can get through the Covenant Keepers
piece this morning. But | do want to let the fol ks
who have wai ver requests for Act 1240 and the ot her
wai ver that we will probably take a |unch break
before we get to y'all. So if you do want to take a

-- 1f you want to go leave for awhile, | can confirm
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to you we won't restart until 12:45 at the earliest,
so if folks do want to go ahead and | eave on those.
But we will get to Dr. Tatum before we break for
lunch. That's kind of my thinking. And then, yeah,
so why don't we kind of plan for that.

c) LITTLE ROCK SCHOOL DI STRI CT

CHAl RMAN BARTH: Al right. M. Poore, do you
have any opening conments or do you want to go
straight to questions?

SUPT. POORE: |'mconfortable with questions
first, and then if | can nmake a cl osing statenent
that will probably wap it up

CHAl RMAN BARTH. Okay. Al right.

SUPT. POORE: Thank you.

CHAI RMAN BARTH: Great. |'ll start over here.
Ms. Cochran, did you have anything on the report?

M5. COCHRAN:  No.

CHAI RMAN BARTH: Ms. Newton, anything this
nor ni ng?

M5. NEWION:  No.

CHAI RMAN BARTH:  Dr. HiIl? Al right. M.
Zook?

MS. ZOOK: | think that | would like an
opportunity for us to sit down and share sone ideas.

| think trying to get to know each of you as
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superintendents is -- would be hel pful because just
i ke when you're raising children some children Iike
to be handl ed one way and sone anot her and sone

anot her, and sone don't mnd being conpared to
sonebody and others "hey, tell ne the bad news" or
"no, just tell nme the good news and tell nme the bad
news privately." But | doubt if there's anything in
this report that is bothersone that isn't bothering
you nmore. And | think that one thing that | am

| ooking forward to as we go forward is that we focus
on all of the students, the teachers, and the grades
from ki ndergarten on up. You know, at sone point
feel that out in our districts the secondary schools
are going to have -- rebel because they're getting
kids that are so far behind and they're not trained,
nost of them in howto teach reading. And, you
know, if a kid can't read they can't learn the

subj ect. But when you have a school where the staff
has a worse opinion than the students of that school
t hen, you know -- and I know you have a princi pal
who's, you know, trying to turn that around and that
| do appreciate. But | am/looking forward in the
future to all the grades and all the kids and all the
school s being | ooked at as well.

CHAI RMAN BARTH: Ckay. Ms. Reith, anything?
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M5. REITH  No.

CHAl RMAN BARTH. M. Poore, | have a couple of
questions on the master plan piece. And in
particular, you note the demand for pre-K spaces in
the district and I think we should see that as a
t horoughly good sign in terns of interest in famlies
in getting kids started in public school. And |
think that's -- | think we need to do all we can to
maxi m ze that space so that we really continue to get
buy-in. And so, | need a little bit of conversation
bet ween that need for nore space, funding that's
avai |l abl e for pre-K fromthe various sources of
funds, and then these buildings that are sitting
vacant. Can you talk ne through that inter-
connection?

SUPT. POORE: Yes. I'mtrying to think of a
strategic way to start that. But probably the nunber
one thing would be that we've really done |I think a
very good job of clearing up facility space that has
been -- we haven't used for a long period of tine.
So, you know, we've sold property that was down by
the airport; it is a school that has been vacant for
nore than 10 years. The Garland buil ding was sol d.
The Franklin building was sold. W're in the

process, in the mddle of the Wodruff preschool
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building to be sold right now, it's pending. So
we' ve kind of -- we have no excess property really to
speak of right now, other than the watershed buil ding

which is being used by a community partner. W will

go out this sumer -- and | think | mentioned this
before -- with an opportunity for comunity
engagenent to tal k about facilities overall. And

it's driven by the fact that as we open up the

Sout hwest Hi gh School there will be opportunities for
| ooki ng at how we go about noving things; you know,
when McC ellan and Fair |eave to go to the new canmpus
what do you do to fill in at Fair, what do you go do
to fill inat MCellan. And those things create
kind of like a domno effect then with other
facilities. And one of the key things that you wll
hear nme advocate for in those comunity di scussions
is to increase our preschool slots. W're going with
a neeting tonmorrow with Think Big Little Rock. W' ve
been tal king with ForwARd Arkansas about this. There
is kind of probably a I ocal community and district
connection to this, but there's also potentially a
state, you know, type of look at this that -- our
preschool, if you go | ook at how we're operating,
we're one of the few preschools that can provide data

to show true inpact of children who've been in the
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preschool and what the effect is in first grade. And
we just provided that again to ForwARd Arkansas to
use as a part of, you know, starting that canpaign.

We have 40 seats right now, as of today -- |less
t han 40 seats that are not being used out of over
1600 avail able; so we're maxi m zing those spaces
well. And really the next frontier would be to | ook
and consi der ways to engage preschool slots for
m ddl e income fam |ies whose budgets are tight in
trying to create a very affordabl e opportunity, not
for us to make noney but just to provide a really
quality structured preschool program And that could
al so then back-fill in to some of the facility space
t hat we may have avail abl e.

CHAI RVMAN BARTH:  And is there -- and so you're
envi sioning the additional pre-K slots really being
for folks who would pay sonme or all of the costs,
rather than reliance upon additional nonies that
m ght be out there --

SUPT. POORE: We will --

CHAI RVMAN BARTH:  -- in the formof ABC or other

SUPT. POORE: W'Ill continue to advocate for
additional ABC slots. W were one of the few

districts that got funding for additional slots this
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year, so we got an additional 20 seats. There was
hardly any new seats --

CHAI RVAN BARTH:  Yeah.

SUPT. POORE: -- in the state this year. But we
did receive an additional classroom

CHAI RMAN BARTH: Yeah. | mean, | just do think

that piece is so inportant in ternms of the sense of a
vibrant district that is a growmng district that has
a strong future in ternms of those, you know, kids
arriving at the earliest possible age. So I think
that is so inportant. And | just need to get ny head
around all these space issues.

Any ot her questions?

Ms. Zook.

MS. ZOOK: Yes. In your report -- and | don't
know who wote the part, but there -- on page 103
there is a msstatement saying that all three
districts are unitary and therefore boundaries can be
done. Pul aski County is not unitary. So | think
maybe you'll want to change that because, you know,
these are out for public and in order to make sure
our public is correctly informed 1'd like for you to
go back in. Anyway, it's the |ast paragraph on page
103.

DR. HERNANDEZ: And just to make a comment, they
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-- we did. Wen that statenent was found, they have
corrected that in their master plan that they use now
in their district. And so that corrected statenment
is in that addendum that second docunment that's
under there. So that we just didn't take off since
we had already posted it on State Board.

MS. ZOOK:  Yeah.

DR HERNANDEZ: But it has been corrected.

MS. ZOOK: Right. Thank you.

CHAI RVMAN BARTH: Great. Anything el se?

Al right.

SUPT. POORE: Can | just nake a --

CHAl RVAN BARTH:  Sure.

SUPT. POORE: I'Il try to nmake it a short
statement. But | thought a good place to start is
what Ms. Zook had said earlier, that it's inportant
to remenber that the nost recent report card really
is utilizing data fromtesting that occurred in Apri
of 2017. And so | hope you got to read the editoria
that | put into the paper. W have a video that wl|
be pushed out as well because we know parents
sonetinmes receive information in different ways; not
everyone is going to | ook at that newspaper to share
how to | ook at the ESSA report. The reality, you

know, is at one tinme having a report from Arkansas
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Learns that says we're one of 12 school districts
that, you know, actually inproved in every tested
area, University of Arkansas putting out a report
t hat says we're one of 3 school districts that
i mproved based on free and reduced |unch nmet or
exceeded its expected growth. Now you capture that
and you say, man, what year do we have? And then you
go to the report card and now you have six Fs. Two
of those schools don't exist anynore but those
students do, so we can't discount that. And the six
Fs, that's the reality for right now and | hope you
-- there's no excuse making. And | applaud where
we' ve gone as a state because we're able to go | ook
at growth in a nmuch nore significant way.

| really was primed for Ms. Reith to tal k about,
you know, our student success on working with
Hi spani c students and economic -- or, excuse ne --
and also with English | anguage | earners. Qur data on
that, if you go |l ook at the growth, it's outstanding
across the district. And sone of the schools that
are struggling the nost, Cl overdal e being an exanple
-- you know, when we |ooked at -- first, they really
did well on serving H spanic and English | anguage
students. But when we | ooked at the results from

August we thought oh, not such a good test year. You
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go look at it now and they've bunped up toa D. Dis
not good enough, but it's different than what we

| ooked at in the summer. And that's very confusing
for our public, and | hope that all of you can help
share a little bit about, you know, the realities of
-- we have a different set of netrics that we're
utilizing right now to be better.

And | want to shift nowto say that |I think the
great thing that's going on between the Depart nent
and the Little Rock School District is the joint work
we're doing together. First and forenost, if you're
not sick of what we've produced -- and | appreciate
none of you said it, because you said it in the
previ ous presentation, was why can't you nmaeke the
presentation ook a little bit nore |ike what Dr.

Wl de did. There are just -- | don't know what that
is, ayear's worth, 10 year's, 20 year's worth of
barnacl es of reports that this district has produced
for the State Departnent. In trying to convince
everyone that there's a new day, both fromthe
Department and fromthe district, has been a bit of a
challenge | think for both the Conm ssioner, lvy, and
M ke, and ny team But the way that this is
structured right now, now that we have the netrics

and the goal planning that's going to occur, and then
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t he di scussion of where these schools are with goals
when we go neet wth the Conm ssioner, | think that's
really dynamic work and | think that the reports that
you're going to see are going to be really
enlightening for you for the future. And, you know,
| could go on and on about saying here's other things
that are going on right now | nean, think about it;
we have a new K-2 assessnent where we're able to
nmoni tor where kids are in a whole different way.
W're getting rid of the ACT Aspire assessnent
interimbetween three and ten. We're in the mddle
of an RFQ right now. You may say why is that a big
deal ; because that ACT Aspire -- let's just capture
this: this is the third year that Little Rock has
done an online assessnment; an urban district, the
home of our capitol, and it's only the third year of
doing an online assessnment. So, hey, we did the
right thing. This was a decision before me to do ACT
Aspire because it allowed our kids to becone nore
famliar with the test. But that day is gone now.
W need a better tool, so we're going to go inprove.
The work that we're doing wth the State
Department and Stacy Smith's teamon RI.S. E, we
t ook every available seat that | was aware of and we

had ei ght schools that are working within R1.S. E
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some of our nost chal l enged schools for reading. And
| think that they' ve done a good job fromwhat |'ve
captured fromthe Departnent of what -- how engaged
we are in that. And we will have all of our
el enentary schools engaged in R1.S. E next year and
we wll be working with 6th grade. W' re working
with the Departnent in terns of different delivery
with ALE. This is the first year to do that. But
we're also working with the Departnment on how we do
Tier 3 and Tier 4; so a student that's really
chal lenged. | want to conplinent Dr. Hill for that
interms of his work that he's already began to help
us out down at McClellan and next year he'll be
working with both McClellan and Fair in that regard.
Wth state policy -- because sonetinmes policy
drives things as well -- renmenber, we had a policy
book that was so dated that there were policies in
there that were -- hadn't been touched in 10 and 20
years. All those policies have been updated and the
Conmmmuni ty Advi sory Board now is going back to review
every one of those policies, because we adopted the
nodel policies fromthe School Board Association and
now we' re anmending themto nmake sure that they fit
with Little Rock. But now we're up to the state

code, so-to-speak, and we're making themfit for
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Littl e Rock.

And then we're working to train teachers,
because |'ve heard that question and | wanted to make
sure | brought that up. W're creating greater
vehicles for classified enployees to have access into
the field of becom ng a teacher. W also are working
to get our City Year students that have been hel ping
out at the nost challenged schools to be better
prepared to go becone teachers, if that's what they
want to do. And then we're devel opi ng urban training
centers with University of Arkansas and then we've
had di scussions with UA-Little Rock as well to
devel op that type of approach

So, a lot of things that are happening that --
wor ki ng wi th ADE.

And then just the final thing that | would bring
to you as a group is that, you know, everything that
we do with kids is inportant -- academ cs, performng
arts, and athletics, having a building that has
appropriate lights, heating and air. And we didn't
get all the noney that we needed, but I'mtelling you
we're working hard at it. And we took the six
| argest energy consuners of all of our buildings and
we' ve already turned that around to be about a

$500, 000 savings. W'll nmake a bigger announcenent
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on this over the summer when we can kind of get
quantifiable results after a year. But we already
know we' re maki ng savings. W're inproving athletic
facilities, we're inproving classrooms. You know,
there is so many things that are happening in this
community to try to make things better. | appreciate
that so many of you are engaged in that, in trying to
hel p, you know, be involved, and whether it's in
talking to the community or providing assistance
directly even to ne. So | want to end there but |

t hank you for this opportunity.

CHAI RMAN BARTH: Thank you, M. Poore. And I
want to -- you know, just kind of like the conplexity
of this district and the way in which it is different
than other districts -- | mean, we started the
nor ni ng obvi ously cel ebrating, you know, one of the
hi ghest achi eving schools in the state that's in your
district, but we also know that there are, you know,
di stinct challenges that face this district. And I
want to just continue to celebrate your work and
t hank you for your work in this conplex environnent
and know that we are partners as we nove forward.

SUPT. POORE: Thank you.

CHAl RVAN BARTH:  Thank you.

Ms. Zook:
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M5. ZOOK: | noticed you nentioned in your
report that y'all are throwi ng around the idea of
reconfiguring maybe a couple of K-8s. Have you
t hought anyt hi ng about reconfiguring Hall, for
exanpl e? Because you' ve got Forest Heights, which is
a K-8 STEM and that would seemlike a |ogical thing
because | know -- don't you have sone 8th grade
students who are going over there, taking sone 9th
grade classes or sharing teachers or something to
that degree? It just seens |like a natural flow, Iike
a STEMto career and STEMto college, you know,
what ever. Because | know you have a real active
al utmi associ ation over there, so you' ve got the
conmunity support.

SUPT. POORE: Three things that kind of drive
changes for Hall, maybe four things. One, renenber,
they're an innovation school; so they're evolving as
an innovation school. Next, there is partnerships
bei ng created between Forest Heights STEM which is
one of our really top-notch schools in terns of
academ c performance. We will dive into their data.
In ternms of growth or performance they're doing very
well. Next year we will have students that will cone
from Forest Heights to take high school classes as

8th graders and we just want themin the environnent.
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If they get in the environnent, they're going to see
that Hall is really a safe place and a really great

academ c environnment. One of the data statistics in
your report, if you look real careful, is that Hall's
discipline data has really dropped fromthe previous

year to this year and the culture is really

outstanding. W're going to have just -- sorry, I'l
give you a little bird-walk here -- Hall, we believe
-- | shot the Conm ssioner this -- we think Hall is

going to have 95%of their kids tested. Now you nmay
say, well, duh, that's the way it should be, but |'m
telling you that hasn't happened in about a decade.
I f you have | ess than 90% and in sone cases -- it
was | think |ast year 86, if | remenber right -- 86%
of the kids tested, okay, just think what that's
doing to your academic results. So the work of that
staff -- Hall's change also is driven by the fact
that as we go nake the adjustnents to the new --
devel opi ng the new hi gh school they're going to | ose
300 of their students that are English second
| anguage students fromthe Newconer's Center being
transferred down to the Sout hwest H gh School .

And so we have promi sed as a part of another
thing with the lawsuit that we settled that we would

make an adjustnent to the boundary.
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So there are multiple things. Al of these
things wll go back to what -- your question, Dr.
Barth, tal king about |ong-range facility planning
over the summer. Hall will probably be a pretty hot
topic that people will want to di scuss of what the
options are there, as well as what we will do in
McC el lan, what we'll do at Fair. And I'lIl also tell
you what we're going to do up in the northwest part
of the district.

CHAI RVMAN BARTH: Al right. Anything el se?

Al right. Thank you, M. Poore.

SUPT. POORE: Thank you.

CHAI RMAN BARTH: We'l|l see you soon.

Ch, Comm ssi oner.

COW SSI ONER KEY: Yeah. M. Poore, | nean, |
think we can't overl ook the inportance of new
| eadership at Hall and the energy that that has
brought to that team and that canpus. Wuld you
speak to Dr. Roberts and kind of what he's done over
the last -- over the year?

SUPT. POORE: Sone of you know that he had roots
from Col orado, and then also in California. And |
wish | could say that | was the guy that nmade this a
reality to bring himhere. W -- | think we got

| ucky; you know, it was just luck that we attracted
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himand that we found him And he has done an

out standing job of working with his staff, whether
it's in getting kids tested or totally changing the
cul ture of the building around. You go wal k through
that canmpus and it has a whole different feel.

think that our alummi group, the Tribe, is very, very
pl eased. We're nuch nore focused on what happens on
t he academ c end of each classroom setting, being
very targeted about witing, being very targeted
about reading across content. He has been really,
really great. But he's been great because he's got
everybody on that staff working to be great, you
know, so it's not a one-man show, he's got a whole
bunch of folks that are all participating and maki ng
things work. So it is a success story.

COW SSI ONER KEY: Ckay. So just one little
exanple -- and he's good on social nedia. And one of
the -- it's maybe a couple of nonths ago now where
saw he posted on Twitter that one of the students
said, "Dr. Roberts, when are we going to go back to
wat chi ng novi es again?" And he said -- you know, he
said, "W're not." You know, that's -- "we're going
to wite papers; we're going to do the things that
hel p you learn.” So the students are noticing a

difference and it's a positive difference. So | just

Sharon Hill Court Reporting
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- May 10, 2018

79
-- | wanted us not to neglect the opportunity to
really point out the change that is taking place. |
nmean, it is a process. It is not an overnight --
they're doing a lot of work with their innovation
work. | think Dr. Airola and sone of the other folks

-- soit'sreally ajoint effort to affect a | ot of
change that's happening there.

CHAl RVAN BARTH: | see Ms. Zook.

MS. ZOOK: | know that you don't have this
year's scores yet and, you know, we're optimstic and
hopeful, and | realize it's late in the year. But
one thing I'd like for Dollarway -- like | nentioned
to them is for you all to think about working wth
all the schools in your area, whether it's private or
home or charter or your public school, and cone up
with a plan for any child that is nore than one year
behind in reading to have an opportunity for summer
school, if not this sumrer, next summer. But, you
know, that would be a way that everybody in the
boundaries -- Pul aski County too, if they want to --
but working together. And | realize that will take
noney for transportation and teachers, but | think
that you'd find probably your business conmunity
woul d be hel pful if they -- if y'"all just had the

building and the utilities, you know, then maybe they

Sharon Hill Court Reporting
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- May 10, 2018

80

could come up with the noney for the teachers and the
principals. And | know you probably couldn't find
enough teachers this year because they're going
through the R1.S.E. training. But just an idea out
there to work, because | think everybody is
interested in Little Rock and Little Rock School
District being successful, and it's going to take al
of us working together to nmake that happen.

SUPT. POORE: Let ne just give two exanpl es of
col | aboration between all the school districts. One
is that we just signed an agreenent with the
| magi nation Library and Dolly Parton so that all of
Pul aski County now will be tied to getting books into
t he hands of kids fromwhen they' re born to when
they're five years old. Little Rock Schoo
District's investment was about $85,000 on that. W
had the |argest amount fromthe school districts.

But the Chanber of Commerce has pitched in, the Cty
of Little Rock has been involved. So it's a really
wonderful partnership. So that junpstarts that whole
thing wth reading that we need to have.

The second partnership is wth the Bright
Futures group, and Bright Futures takes out excuses
t hat may happen with students not being able to do

wel | because they don't have a bed or they don't have
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mentors. And so we're trying to connect all that,
and we don't care whether that's -- it's not tied to
Little Rock School District. It can be to a charter
school, it can be to a private school, it can be to a
home-school kid. So we're taking that on.

The final thing on summer school specifically,
Little Rock has, I"'mtelling you, a great array of
options and opportunities for parents fromthe end of
needi ng extra support for learning, that they're
behi nd, to enrichnment type opportunities through the
summer. And the City does a good job of this, as
well. So we try to bringin-- and | don't know if |
can give you a specific nunmber, but | know -- | think
we're around 11,000 to 12,000 kids that were engaged
in sumer school activities of some sort |ast year.

CHAI RVMAN BARTH: Great. Thank you, M. Poore.

SUPT. POORE: Thank you.

CHAl RMAN BARTH: We will see you soon.

SUPT. POORE: Thank you.

CHAl RVAN BARTH: Al right.

Qur final itemof the norning is --

Ch, | apologize. W need -- so we need to
accept all three of these reports in one fell swoop.
| apol ogi ze. Thank you, Comm ssi oner.

Is there a notion to accept these three reports?
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MS. REITH So noved.
MS. DEAN:  Second.
CHAI RVAN BARTH: Al right. Mtion by M.
Reith, second by Ms. Dean.
Al those in favor say "aye."
( UNANI MOUS CHORUS OF AYES)
CHAI RMAN BARTH: Opposed, sane sign.
Al'l right. Thank you.
A-2: COVENANT KEEPERS CHARTER SCHOCL REPORT
CHAI RVAN BARTH:  Now Ms. Perry is going to tell
us why we're here on Covenant Keepers at this point
in tinme.
M5. PERRY: Virginia Perry, ADE Charter Unit
Program Advisor. On Tuesday, May 30, 2017, the State
Board of Education requested the follow ng
information concerning the academ c progress and
financial stability of Covenant Keepers Charter
School : academ ¢ performance and growt h dat a,
docunent ati on of standard communi cation and fol |l ow ng
reporting procedures with the ADE regardi ng any
financial concerns. The information requested is
presented here. Representatives -- Dr. Tatum and her
teamare available if you have any questions.
CHAI RVMAN BARTH: Great. And | think we all

renenber this foll owed the extension of Covenant

Sharon Hill Court Reporting
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- May 10, 2018

83
Keepers' charter, but the recognition we wanted
continued reports, annual reports on their progress.
And so, Dr. Tatum did you have opening conments or
did you just want to accept questions?
DR TATUM Yes, | can accept questions.
CHAI RMAN BARTH. Ckay. If you'll join us at the

m crophone, | bet there probably are sonme questions.

"1l start wwth Ms. Reith; anything?

M5. REITH  No.

CHAI RVMAN BARTH: Ckay. Ms. Dean?

M5. DEAN:  No.

CHAI RMAN BARTH: Al right. M. Zook, anything?

M5. ZOOK: | noticed that your scores aren't
where you want themto be. But | noticed you nade a
point to also give us data fromall the other
secondary schools that get children fromthose
el enentaries, and in that regard it was good news.
So | appreciate the data conparison that | didn't
have to | ook up

DR. TATUM Yes, ma'am Thank you

M5. ZOOK: And | appreciate your truthful ness in
your reports.

DR TATUM Yes, ma'am Thank you.

CHAl RMAN BARTH: Geat. M. Black? M.
WIllianmson? Dr. HIl? M. Newton?
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MS. NEWION: Just another comment on the scores.
| know you probably weren't happy, but | was happy to
see the gromh. You had told me a year ago that your
children were growi ng and that -- the scores did
reflect that growth. And so I know that was a thing
that we need to celebrate --

DR. TATUM  Yes, mm'am

M5. NEWION: -- and so | was very pleased wth
t hat .

| just had a question on staffing. | know you
had some really great instructional |eaders and
different ones at your district that had a big part
inthat. Howis the staffing | ooking for the comng
year ?

DR TATUM The conversations -- well, good
afternoon. |I'mDr. Valerie Tatum |'mthe
founder/| eader of Covenant Keepers Charter School .
And to your point, this is the second year that we've
had the | owest turnover. And so wth conversations
and surveys we've only had one that is non-renewed.
But everything else is pretty nuch stable.

M5. NEWION: So the two specialists that you had
there on staff, they're both com ng back or --

DR. TATUM One did not. She pronoted to

principal and she resigned at the top of the year.
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M5. NEWION: Okay. So were you able to find a
good replacenent to go into that or --

DR TATUM Definitely.

MS. NEWION: Okay. Al right. Oher than that,
the finances, you know, | |ook at all that but
sonetines it -- because that's not mnmy background I
don't have the best understanding. Wat's the
feeling of that?

DR. TATUM | think we've been the school that's
been under the nost scrutiny and we've been scrubbed
quite a bit -- nore than any other district, in ny
opinion. And the audit came out very clear. But we
have ADE; they're here and they can speak. | do have
| believe M. Ham lton; he's here, he can speak. So
as | said in the report, everything is good. W did
as promn sed.

CHAI RMAN BARTH: |'s anyone from ADE woul d |ike
to speak on the financial issues?

M5. QAZI: |If you have any questions, | can
answer .

CHAI RVAN BARTH: Ckay. Ms. Newton, do you have
any questions for ADE on --

M5. NEWION: | was just wondering the genera
feel, was everything positive, everything as it

shoul d be, | guess.
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M5. QAZI: Saliha Qazi, Fiscal Services and
Support. To your question, Covenant Keepers has been
very responsive in all of ny questions and any
concerns that |1've had to address with them [|'m
working in close relationship with the business
finance office. W did introduce a cash-flow
docunent with them and the feedback that |'ve
received is that that docunent has hel ped thema |ot.
They have been nonitoring their expenditures and
doing really good. So they will have a higher ending
cash bal ance at the end of the school year -- that's
what's projected -- than what they started the year
with. So it's positive. They're pretty responsive
to all questions and concerns.

CHAI RMAN BARTH: Al right. M. Cochran,
anyt hi ng?

M5. COCHRAN:  No.

CHAI RMAN BARTH: Anything -- Dr. Tatum | have a
question for Charter fol ks, but go ahead.

DR TATUM Yes. And | just definitely want to
give a strong shout-out to Ms. Cindy Smith and her
team but especially Saliha. She has been spot-on.

A lot of frustration in the conversation in the
beginning, and | truly believe it was because of the

relationship that started wong with ADE and Covenant
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Keepers. But | truly believe that her heart was in
the right place, not just for our school but it was
great to have a charter school individual that worked
with finance and to really deliver that

communi cation. It made it much easier for us.

CHAl RMAN BARTH: (Ckay. Ms. Perry, if you could
just rem nd us kind of next steps on -- assum ng we
accept this report today, kind of next steps with
this charter school ?

MS. PERRY: Ms. Davis can correct me if I'm
wong, but | think that's what you need to do today
or what you mght be able to do today is to accept
the report or not to accept the report.

CHAI RMAN BARTH: Right. And I'mclear on that.
But ny question is in terms of charter -- Covenant
Keepers, their charter nowis a three-year; is that
correct? Is that --

M5. PERRY: One nore year before renewal.

CHAI RMVAN BARTH. One nore year, okay. And so we
woul d expect -- and so ny question is what we do in
terns of future reports. And | was trying to link
that to where -- when to expect a full-scale review
as part of their renewal; so | was just trying to get
all those dates in ny head.

MS. PERRY: The renewal woul dn't be due unti
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the fall.

CHAl RVAN BARTH:  Fall of '18?

M5. PERRY: Yes.

CHAI RVAN BARTH: Ckay. And so we woul d expect
to see them back as part of the Panel's review |l ate
fall or early in 2019; is that our expectation?

M5. DAVIS: (nodding head up and down.)

CHAI RMAN BARTH: (Ckay. So this is -- in terns
of a need for another annual report, this is -- we
will see them back for their normal cycle by that
time. Okay. | was just trying to get ny head around

where we are and whet her we needed to ask for
additional reporting. But it sounds like we wll get
one as part of that process.

Ckay. Ms. Reith.

MS5. REITH And this is partly for the Charter
Unit but then also | think nore broadly for the work
of this board as | roll off here in a couple of
nont hs, and you all wll be who remains in control of

the Little Rock School District. WM. Tatum thank

you for being here and for your report. 1"l ask
your insights but | guess | |eave this marker kind of
for all where we can celebrate growth. | would be

remss in not noting that this growmh is largely

concentrated with our English | anguage | earners and
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our Latino students. And again that's sonething to
be cel ebrated, and as sonmeone that works wth English
| anguage | earners | celebrate that. But | am
concerned at seeing the stagnation with our African
Anmerican students, and it's not unique to the
charters; it's district-wide. | realize this can't
fall just on the shoul ders of our charter schools or
the district; | hope sonme of the work that we' ve done
and continue to do with fam |y engagenent and you --
Dr. HIl, and your discipline may be tied to this --
but in acknow edgi ng and cel ebrating growth I think
we al so need to acknow edge where we still need to
grow. And, Ms. Tatum if you have any comments,
remarks, and then | guess | just hope aspirationally
with the review, whether it's with this charter or
others, as we | ook at that segregated data that we
see who else we can bring to the table to help us.
Because, again, | retain ny position that | have
bef ore: when you hold back one group we hol d back the
potential of all of us. And | amconcerned for our
African Anmerican students here in the Little Rock
comunity.

DR TATUM And |I'mso glad you nentioned that
because that was a part of nmy notes and presentation.

| do feel |ike Covenant Keepers, we've done an
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excellent job in neeting the needs of our EL
students; however, this year, after two years we
definitely have to put in nore rigorous w aparound
services for our African American students as they
come in so far behind, and then, again, having that
really high nobile population. So what we're doing
is really | ooking for those w aparound services or
t hose nentorships in nmoving forward to nake sure that
our African American nmales really have that one-to-
one contact. That has been a struggle, and | w |
just kind of shut that door starting with honme. But
really giving themthe legs to stand on once they get
back to the school every single day. | do believe
M. Leonard Bl ocker is a phenonenal, phenonenal
rel ati onship buil der and knows how to build and work
with culture of those students. So we're definitely
putting sone aggressive things in place to make sure
that all students are |earning at our school. Thank
you.

CHAI RMAN BARTH: Al right. Gkay. Any other
questi ons?

Ms. Davi s.

MS. DAVIS: Real quick | just want to clarify
t hat when Covenant Keepers cones for their renewal

before the Charter Panel they will get -- or what you
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will see is their docunents that they have submtted
for renewal. |It's not really a report in |ike what
you' ve got now. So | just don't want you to think
that you'll be getting a report. And then you'l
either get the review not review option of that. So
if there's something in addition that you want them
to see, then based after their renewal you can do
that. But just keep in mnd what you'll get is their
renewal , not another report |ike what's been
prepared. So | just don't want y'all to be confused
in thinking you're getting sonething that may be
different.

CHAI RVAN BARTH:  Yeah. No, | think we're -- at
|east | was clear on that. It was just -- it was
really a timng question. | think we know what we'l |l
get. But it was nore whether we woul d have anot her
year pass before they were going to conme back --

M5. DAVIS: Right. No, okay. | just wanted --

CHAI RMAN BARTH: -- for renewal. Ckay.

Al right. So | would invite an invitation to
approve this report from Covenant Keepers.

MS5. REITH | nove to approve the report.

DR HILL: Second.

CHAl RMAN BARTH: All right. NMtion by M.
Reith, second by Dr. HII.
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Al'l those in favor say "aye."
( UNANI MOUS CHORUS OF AYES)

CHAI RVAN BARTH: Opposed, sane sign

Al right. Al right. So | see M. Bradbury is
very frustrated with me for not getting us to |unch
sooner. But we will go to lunch. W will return at
1:00 p.m and pick up with those couple of itens from
this morning and then continue wth the rest of the
agenda.

(LUNCH BREAK: 12:24 - 1:15 P. M)

A-3: DI STRI CT REQUEST FOR WAl VERS GRANTED TO OPEN- ENROLLMENT

CHARTERS

CHAI RMAN BARTH: Al right. 1'Il call us back
to order. | apologize to everybody for our del ays.

We are next down to a couple of Act 1240 wai ver
requests, and I'Il turn it over to Ms. MlLaughlin to
rem nd us of our procedures.

M5. McLAUGHLIN.  Ckay. Thank you. Kelly
McLaughlin, ADE Charter School O fice. Today we have
Act 1240 waivers for you. Act 1240 of 2015 allows a
school district to petition the School Board of
Education for all or some of the waivers granted to
open-enrol I ment public charter schools that serve
students who reside in the school district.

EMERSON- TAYLOR- BRADLEY SCHOOL DI STRI CT
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M5. McLAUGHLIN:  And we have representatives
fromthe Enerson-Tayl or-Bradl ey School District.

They are seeking C ass Size and Teaching Load. The
90 days will expire on July 12th. They are
requesting for the remai nder of this school year
endi ng on June 30, 2018. They will have 20 m nutes
to present their presentation. And if there is any
opposition, they wll also have 20 m nutes. And the
school district will then have 5 mnutes for their --
to respond before the Q and-A begi ns.

We do have M. Gary H nes, superintendent, here.
And you will want to swear himin.

CHAI RMAN BARTH: Al right. M. Hines, welcone.
And if you'll raise your right hand. Do you swear or
affirmthe testinony you're about to give shall be
the truth, the whole truth, and nothing but the
truth?

SUPT. HINES: Absolutely.

CHAI RMAN BARTH: Thank you. If you'll identify
yourself for the court reporter, and then proceed.
You have 20 m nutes.

SUPT. HINES: Gary Hines, superintendent,

Ener son- Tayl or - Bradl ey School District.
CHAI RMAN BARTH: Al right. You have up to 20

m nut es.
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SUPT. HHNES: It won't take that |ong.

CHAI RMAN BARTH: | thought that m ght be the
case.

SUPT. HINES: We had a situation at Emerson
El ementary, one of ny elenentary schools, where we
had three children enrolled late in the senester and
it put, if | remenber correctly, 26 children in ny
2nd grade which is one in excess of the capacity
maxi mum al | owed by standards. W're requesting a
wai ver to allow us to finish this school year. O
course, at the tinme it happened we had probably about
five weeks of school left and | submtted the
paperwork to request the waiver fromthe Board. O
course, now we're down to about 10 days or, you know,
two weeks of school left but | felt like that was the
best alternative; then to re-schedul e everything for
t he next year so to be in conpliance rather than try
to separate that class late in the year to where it
-- wth different -- trying to bring in another
teacher or to hire this late in the year. Your --
usual |y the candidates are not -- that are avail able
are not good candidates at this tine of year. So
we're just requesting a waiver to let us conplete
this year and then we'll get back in conpliance with

all of our grade assignnents for next year.
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CHAI RMAN BARTH: All right. Thank you, M.
Hi nes.

Are there any -- any opposition before we nove
to questions? | assune not.

M5. McLAUGHLI N: No.

CHAI RMAN BARTH: Al right. | have a question
for Ms. McLaughlin. 1Is this -- was this the only
route to getting this, what seens |like a very
di screte issue, fixed?

MS. McLAUGHLIN: We usually speak with Dr. Oaoh
if there are any avenues that woul d address what ever
i ssue a school district has. And so based on this, |
di d have a conversation with himon what he was
wanting to do. And | realize it's very unorthodox to
only request this waiver just for basically another
nmonth, but this was the route that was sel ected and

CHAl RMAN BARTH. Okay. Al right.

COW SSI ONER KEY:  And M. Caushie is here too
and can speak to any questions that you m ght have
about inpact on standards review and that sort of
thing. So | know he'd be -- he's probably the expert
when it cones to that side of it. So just nake sure
y'all know that he's here and avail abl e.

CHAI RMAN BARTH: Al right. It's really not --
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| mean, obviously this is not that big of an issue.
But | think in terns of just setting precedence for
this to be a regular occurrence it seens like -- |
really was just curious whether there was another
path that could' ve solved this same -- gotten us to
t he sanme end.

CHAI RMAN BARTH: Ckay. Ms. Davis?

M5. DAVIS: (shaking head fromside to side.)

CHAI RMAN BARTH:  This is it. Al right. Here
we are.

Ckay. Any questions, anyone on this side? M.
Zook?

M5. ZOOK: | don't have a question; | just want
to conplinment you and your district. You're
obvi ously doing a lot of things right. |'massum ng
that you believe this teacher has the capability to
reach and help -- continue to help these children
nove forward, and | trust your judgnent in this and
you w Il have ny vote.

SUPT. HI NES: Thank you.

CHAI RVAN BARTH: | want to thank you for not
asking for a nore open-ended answer. So, | would' ve

had nore concerns with that. But | appreciate the
narrowness of this request.

SUPT. HHNES: W try to stay in conpliance --
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CHAl RVAN BARTH:  Thank you.

SUPT. HHNES: -- with all the standards. And
back to that, she is a one-year veteran teacher. And
Enerson Elenmentary, it was one of the | think 51
school s that received the top 5% performance award
this year, along with one of ny other elenentary
school s, at Tayl or.

M5. ZOOK: And | | ooked that up.

CHAI RMAN BARTH. Great.

SUPT. HHNES: | always like to get that plug
every now and then.

M5. NEWION: Sure. Sure, you need to.

M5. ZOOK: Absol utely.

MS. NEWION:  Your students deserve that.

M5. ZOOK: M. Chairman, | nove that we approve
this request.

MS. NEWION:  Second.

CHAI RMAN BARTH: Al right. Mtion by M. Zook,
second by Ms. Newt on.

Al'l those in favor say "aye."

( UNANI MOUS CHORUS OF AYES)

CHAI RMAN BARTH:  Opposed, sane sign.

And, again, apol ogize for delaying till the
af t ernoon.

SUPT. HINES: Thank you very nuch.
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CHAI RMAN BARTH: Al right. Thank you very
much.

TEXARKANA SCHOOL DI STRI CT

CHAI RVAN BARTH: Next up we have a request from
t he Texarkana School District.

M5. McLAUGHLIN:  Yes. We have representatives
fromthe Texarkana School District here to apply for
Teacher Licensure and Fl exi ble Schedule. Their 90
days expire on July 22, 2018. And they are
requesting for five years.

The representatives that we have here today are
D ana Lowe, director of Math and Science; Matt
Col eman, director of School Inprovenent; Robin
H ckerson, assistant superintendent; and Jennifer
Cook, director of English Language Arts and Soci a
Studies. But they may not all be speaking, but you
m ght want to have all of themsworn in as well.

CHAI RMAN BARTH: Al right. Geat. [I'll also
note that you should' ve received at your desk a
resolution fromthe Texarkana School Board as well.

So anybody who is going to present, if you'l
stand and raise your right hand. Geat. Do you
swear or affirmthat the testinony you' re about to
give shall be the truth, the whole truth, and nothing

but the truth?
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(ALL SPEAKERS ANSWERED AFFI RVATI VELY)

CHAI RMAN BARTH: Thank you. Y'all have -- you
can proceed up to 20 m nutes.

MR. COLEMAN. Thank you. Good afternoon, and
t hank you for letting us cone before you today. M
name is Matt Coleman; |'mthe director of School
| mprovenent for the Texarkana, Arkansas School
District. And we're here today to request waivers
under a couple of different areas: Schedul e
Flexibility and Teacher Licensure Flexibility.
Primarily we're requesting waivers that we believe
can hel p us inplenment our mssion of enpowering
students to reach their full potential and our
vision, which in part states that we're going to work
to grow inspiring | eaders.

And so we're going to begin by presenting some
of the inpact that we feel |ike these waivers wll
have, and then Ms. Diana Lowe is going to tal k about
some of the work that we did to gain support for
t hese waivers in our |local conmmunity. So |I'm going
to begin with Flexible Schedule, then Diana will talk
about Teacher Licensure.

W believe -- with a Flexible Schedul e we
believe that we can allow students a nore bl ended

| earni ng experience. W have a couple of principals
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-- the principal of our junior high, our 7th and 8th
grade junior high -- it's a Shannon Wi ght award-

Wi nni ng j uni or high school -- and our newy hired
hi gh school principal starts next year. They both
have some very innovative ideas for utilizing

Fl exi bl e Schedul es and we want to enpower themto put
t hose to good use and work within the waivers all owed
by the state. And we believe it could really help

our students get a blended | earning experience with

sonme exanples that we'll give you in just a nonent.
W also -- I"'mnot sure if you' re aware of this,
but we feel like that we are the state | eader in

project based learning. W're the only district in
the state of Arkansas that is a district partner with
the Buck Institute for Education, which is the
industry | eader in project based learning. W're
provi di ng project based |learning training this sumer
actual ly, opening up seats to people all over the
state of Arkansas for PBL. And we feel |ike opening
up Fl exible Schedul es could hel p us inplenment project
based | earni ng even better than we currently are, by
allow ng for sone culmnating project tinme and sone
students to follow the flow of a project instead of
the flow of a schedule that's rigid.

We think that we could increase the digital
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offerings in mddle school |evel by opening up sone
Fl exi bl e Schedule. W have quite a few digital
offerings in the high school |evel, but we think this
could help us let that flow down into the mddle
school level. As you see, you know, as |'msure
everyone does, part of what we're | ooking at when we
sel ected waivers was to | ook at Arkansas Virtua
Acadeny -- Virtual Arkansas Acadeny and Arkansas
Connections Acadeny. And sone of the things that
they're able to do, we're utilizing sone of those to
stay conpetitive.

W really are looking forward to being able to
provi de sonme options for sonme of our disciplinary
pl acements. Disciplinary placenents, of course, are
sonet hing, you know, you always try to avoid, but we
know that there are tines that that is inevitable and
we really do not want those students to | ose any
time, to |l ose any | earning experience. W want to
keep themright on pace and we feel |ike some of the
flexibilities all owed under these waivers could help
us with that.

Which leads right into trying to inprove
attendance rates; we've noticed a decline in
attendance rates when students get alternatively

pl aced or disciplinary neasures, which is
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unfortunate. W want to address that in every way
that we possibly can and this is one of the ways that
we're |l ooking at to try to alleviate that problem

Al inall, really we hope that it will -- or we
know that it will provide a nore personalized
| earni ng experience for our students. Texarkana is a
very uni que educational environnent. It's a
conpetitive learning environnent. There are a |ot of
options for students to choose for |earning, and we
want to provide themthe prem er educational
experience in the area. And so we want to make that
experience as personalized as we possibly can, which
we feel like these waivers will help us do.

So | want to turn it over to Ms. Lowe. She's
going to present to you sonme of our rationale behind
t he Teacher Flexibility, Licensure Flexibility.

CHAI RVAN BARTH: Wl cone, Ms. Lowe.

M5. LONE: Good afternoon. |'m D ana Lowe,
director of Math and Science for the Texarkana School
District. As Matt nentioned, a big part of our
vision and mission is about students and them
realizing their full potential. And we believe in
order to push students to realize their ful
potential we want to have a strong instructional

program and that means buil ding on our teachers'
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strengths. So as he alluded, we want to try and
build our virtual curriculumand instruction program
to neet the needs of sone students who we are not
nmeeting in our present program And a teacher who is
just licensed in a content area is not necessarily
the best teacher to deliver a digitally driven
curriculumand instruction because that's just a
whol e different set of skills. They have to
understand a | earni ng managenent system they have to
understand all the technology tools in order to work
to deliver their content. So we want to find sone
teachers who are strong in technol ogy, but nost
likely we know that they're only going to be Iicensed
in one content area. So if we have the waiver for
Teacher Licensure in sone of those non-core subjects
t hose teachers could pick up instruction in those
ot her categories and be a teacher nore for severa
subj ects for those students to deliver digitally.
And, of course, the sane background checks will be in
pl ace, your child maltreatnent, and goi ng through the
school board, and vetting with transcripts.

Al so, we can | everage those strengths by
i mproving our prograns. There are a |lot of content
experts at the college level. | don't think anyone

woul d di sagree that a coll ege professor in econonics
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woul d be well vetted to teach econom cs at the high
school level, or teach econom cs advanced pl acenent,
mcro or nmacro econom cs. However, they're not
licensed to do so. So a content expert woul d be an
excellent situation there that we think a | ot of our
students woul d benefit from

O course, we have teacher shortage areas, math
and science. | know everyone throughout the state
has that. Locally though we've had a big chall enge
with oral communications. 1In oral conmmunications we
have utilized Virtual Arkansas and they do a great
job. But our industry partners and our comunity
partners are telling us that we really need to watch
the soft skills and the training our students are
getting when it cones to oral comunication. So we
want to have a closer eye on that and address this
t eacher shortage and maybe utilize an English teacher
who coul d teach the oral conmunication content
st andards, because speaking and listening is a big
part of the English standards.

And, of course, we want to optim ze student
time. We're not asking for a waiver to enbed
courses. W are, and we have turned in course
approval s for English 10 and the oral communications

st andards conbi ned. W have submtted that course

Sharon Hill Court Reporting
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- May 10, 2018

105

approval. W've also submtted a course approval for
band and PE. And, again, this was driven by our
parents, our band director, and our students who are
wanting these courses. And, again, it would be worth
1.5 credits; it would give thema little nore tinmne.
And | think we all would agree that without this
wai ver it wouldn't be possible to enbed those courses
together. | can't see a PE teacher signing up to get
a nusic degree or a nmusic license, or a nusic |license
getting a PE license. So this waiver would hel p us
put those courses together. CQur marching band does a
| ot of physical exercise and this would, again, help
our students.

As | nentioned earlier, we've been doing a | ot
of talking with a |ot of stakeholders. W've
di scussed with comunity partners, industry partners,
parents have cone to us, and of course we've got
personnel data. W know strengths. W have sone
t eachers who have businesses on the side. For
exanpl e, our art teacher she has a small photography
busi ness on the side. But believe it or not, an art
teacher is not licensed to teach photography. So
that's just another exanple. W have expl ored other
options for a couple of years, Matt and | and

Jennifer. W have all visited conferences and | ooked
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into the School of Innovation. However, at the sane
time we were applying for a magnet grant and we
received a nmagnet grant. So over the next five years
we are working with Federal Government and we're the
only school district inthe state to receive this
magnet funding, and we're real excited for the
opportunity. So we feel |ike that we've got a
programin place that is going to help us inplenent
t hese things.

And, of course, |eadership -- our district
| eadership team consisted of principals who are
somewhat relieved. Because another thing that's
going on in our district is we're building a new
m ddl e school, 6th, 7th and 8th grade, which neans in
the meantinme we're shifting students and teachers
t hrough several canpuses. And you're doing that --
you're not doing it all in one year; you're doing it
t hrough several years. And so wth that novenent --
and again | want to add that our -- we asked our
teachers to list their first, second and third
choice; we wanted to make sure that they had choice
as far as where they wanted to go. But that kind of
gives a few probl ens on Teacher Licensure on where
they're | andi ng, which canpus they are, if sone of

t hose 5th grade teachers are going back to
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el ementary. And we want to nmake sure that we can
acconmodat e them and, again, work with their
strengths.

And, of course, we took it to our district
cabi net; our superintendent and assi stant
superintendents and our school board is in ful
support. So that's why we're here today.

CHAI RVAN BARTH:  Thank you.

MR COLEMAN. Matt Col enran again. W did al so
include for you sone of our plan of inplenmentation
t hat obviously we will continue to plan to inplenment
these if we are awarded the waivers. But we have
al ready begun to | ook for opportunities to blend high
school credits, like Ms. Lowe nentioned -- band and
PE, 10th grade English Language Arts and oral
communi cation. We're |ooking for those opportunities
to have a bl ended | earning experience for students.
W will have already started working on to devel op a
digital course policy. W know that's sonething we
need to have in place when we begin to offer nore
digital options. W are already beginning to
comuni cate with school, parent and conmunity groups
on wai ver inplications. W've comunicated with them
to the extent that we've gotten their support, to

make sure they know what we are applying for and --
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or what we're petitioning for and what inplications
it would have.

W are -- as, you know, we nove into our grade
reconfiguration plan, which has been subnmtted to the
State Department -- it's in their hands at this point
-- we're looking at the certification issues
i nvol ved. W have talked to Dr. Omh, who's very
hel pful, by the way, and we realize there are sone
rules that will help with that already in place for
highly effective teachers. W do still have
rationale for both of these waivers for some other
areas that aren't quite covered by the set rules.

And so we still have rationale for it. But we were
very glad to hear sonme of the things that Dr. Owoh
told us about that are very hel pful.

So we'll continue to, like Ms. Lowe said, |ook
for opportunity to maxim ze teacher strengths. W do
want to make sure that is part of our plan and that

you know that our board knows that hiring and

reassi gnment procedures are still operating under
proper checks and bal ances. |It's a very inportant
part of our plan and that was -- you know, our board

woul d never allow us to cone to you today if that was
not in place.

And then, finally, we do want to make you aware
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t hat we have sonme nethods to evaluate this, to do
some progress nonitoring for how these waivers are
bei ng i npl emented and how they're being used. W're
going to ook at enroll ment nunbers to see if there
are sone changes. W're going to do some very heavy
exit interviews, which we do as a part of the magnet
school ; we put that in place anyway. And we're going
toreally nonitor those to see if this is having any
i npact on those, one way or the other. And then as
an AdvancED accredited district, we work with
AdvancED a | ot to set up sone perceptual data with
some surveys. They do a lot of surveying for us. W
also work wth Arkansas Leadershi p Acadeny very

closely to do sone progress nonitoring of prograns.

And so we'll have all those in place and really | ook
at what the data is telling us about these -- the
specific waivers and what they're -- howthey're

bei ng 1 npl enent ed.

Wth all of that said, we are avail able for any
and all questions that you may have. And, once
again, we really appreciate you letting us come talk
to you today.

CHAI RMAN BARTH:  Thank you, sir.

| s there any opposition?

MS. McLAUGHLI N No.
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CHAI RVMAN BARTH: | believe not. Al right.
"1l open it up for questions.

Ms. Cochran, anything?

MS. COCHRAN: So has communi cation on the
wai vers been two-way? And if so, what input have
teachers had on the district plan for inplenentation?

MR. COLEMAN. | would | et anyone el se answer
this as well. But it has been two-way. W' ve net
with teacher groups, parent groups, and comunity
groups to talk about that. In general strategic
pl anni ng, we've had all of those groups very invol ved
in planning for school inprovenent. And as a part of
t hose pl ans, conversations have cone out to do things
such as -- the oral conmunications and the English is
an exanple that came from parents and comunity; the
band and PE cane from students and parents and
t eachers; the photography exanple that she gave cane
directly froma teacher who desperately wanted to
t each photography and that is her passion, and we
want to make that happen. And so this is -- then we
go -- based on the feedback we get fromteachers and
comunity and parents and students, we | ook into how
can we make those things happen. So it has been, |
feel, very two-way in that we've taken their concerns

and their hopes for where we wll go as a school and
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as a district and then we -- you know, it's part of
our job to go | ooking for things, such as this, and
find ways how can we nake that happen. And that's
exactly what we've done. Hopefully that answers.

CHAI RVAN BARTH:  Ms. Newt on?

M5. NEWION: Yes. This is probably for soneone
fromthe Departnent. | know the |last year or so
we' ve made a | ot of changes to rules and | aws and
different things to hopefully address sonme of the
needs for waivers on Teacher Licensure and Fl exible
Schedule. And so | guess ny question is: if this
wai ver is still needed, what -- where is the
shortfall? Where are we not neeting the needs that
the district mght have as far as Teacher Licensure
and Fl exi bl e Schedul e?

DR OMOH: Good afternoon. Jereny Oaoh,
Assi stant Conm ssioner, Educator Effectiveness. Wen
| spoke with the officials from Texarkana the areas
that the current |icensure rules did not address was
the need for themto bring in professionals, such as
-- | think there was content experts, nusicians, So-
forth to come in and provide that instruction, direct
instruction. And so -- but the other needs, such as
t he course approvals that they nentioned, that was --

t hose approvals are in process, as well as the
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effective teacher |icensure exception would neet the
needs that they had about being able to nove
effective teachers one grade | evel bel ow or above.

But the content specialists or professionals who have
t hat content experience outside of education was the
need that they wanted to neet or provide for their
students in their district.

M5. NEWION:. Ckay. So that's the only rea
portion of what they're asking for that we're not
al ready covering?

DR OMOH: Right. And there's some options to
| ook to see if those professionals may be eligible
for the career technical permt. So that's an
option, depending on the actual content area. So
those are options. But they have a list of content
specialists that sone of themdid not neet the
criteria for the career technical permt.

CHAI RMAN BARTH: Can | ask a followup on that
i ssue? Have those waivers that are no | onger needed,
have they been pulled fromthe request?

M5. DAVIS: Yes.

CHAI RMAN BARTH: Ckay. GCkay. Thank you.

Ms. Newton, |'msorry.

MS. NEWION: Go ahead.

DR OMH Ch, | didn't have anyt hing.
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M5. NEWION: Ckay. The other part of that was
on the Fl exible Schedul e, because | know that we've
done sonme things on that also. So what are they
asking for that's not covered by what we've done?

M5. DAVIS: Well, one of the waivers that they
requested for was in law, so -- and that's the
students have to be -- or what's considered a ful
instructional day versus a half instructional day.
So that way, you know, they would have to get a
wai ver around that because the way that the | aw says.

One of the other ones that they requested a
wai ver of is 120 clock hours. And we did attenpt to
address that in the proposed version of the
standards, either saying that you have to have 120
clock hours or if you are an approved conpetency
based program that, you know, that you're grading
students on. But because those are not approved and
we don't know what the final |ook of those is going
to be, the final timng of those new standards, so
t hey woul d need the waiver as things are now. But we
did attenpt to try to address sone of that.

MS. NEWION:  COkay. Al right. Good. Thank
you.

MS. DAVIS: You're wel cone.

CHAl RVAN BARTH. Okay. Dr. Hll? Okay. Al
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right. Okay.

"1l ask a quick question before we nove on.

| really like, | think maybe nore than any ot her
Act 1240 wai ver proposal we've had, your data
anal ysis piece in ternms of pre-test and post-test and
really thinking through it in a nore critical way.
What are -- do you have an annual report back to us
witten into the proposal ?

MR. COLEMAN. Do we have --

CHAI RVAN BARTH:  An annual report, which is not
requi red back to us.

MR COLEMAN: No. That's not -- | don't believe
it's part of the proposal.

CHAI RVAN BARTH:  Ckay.

MR. COLEMAN. No, sir.

CHAI RVAN BARTH: W can't -- we can't --

MR. COLEMAN. Right.

CHAI RMAN BARTH: W can't tell you what to do.
That said, it goes back to the first conment of the
day from Ms. Newton; we are seeing hit-and-m ss when
it comes to reports.

MR. COLEMAN. Right.

CHAI RVAN BARTH:  What | heard in y'all's vision
is a very prom sing way of providing the kind of data

that mght be a nodel for other districts that cone
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wi th wai ver requests.

MR, COLEMAN: Yes, sir.

CHAI RVMAN BARTH: | think it mght -- | would
love it if y'all would do that, but --

MR. COLEMAN: Under st ood.

CHAI RMAN BARTH: -- we also can't force you to
do that.
MR. COLEMAN. O course. Right. | understand.

CHAI RVAN BARTH: So, but if you say you wil |
t hat woul d be --

MR COLEMAN. That's sonething we can very
easily do. Yes.

CHAI RMAN BARTH: Thank you. Al right. There
was no coercion there. | don't have a vote, so it
was not coercion.

| was actually excited by that piece and | think
that one thing that's been frustrating -- M.
Chanbers is not here, but | think |I'm channeling her
-- | think sone frustration that we make these
wai vers go out, but we really don't knowif it really
paid of f.

MR. COLEMAN. Right.

CHAI RVAN BARTH:  And some of the reports that
we' ve gotten don't even tell us that much --

MR. COLEMAN. Right.
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CHAI RMAN BARTH: -- about whether they have. |
t hought you had sone really prom sing nodels there,
SO --

MR. COLEMAN. Yeah, we would love to do that.
Yeah.

CHAI RMAN BARTH: Ckay. Thank you --

MR COLEMAN:  Yes.

CHAI RMAN BARTH: -- very nuch.

MR COLEMAN. Yes. Let the record show that ny
armis not tw sted.

CHAI RMAN BARTH:  Thank you, sir.

Ms. Zook?

MS. ZOOK: Yes. On the AP Econom cs --

MR COLEMAN. Yes, ma'am

M5. ZOOK: -- it's ny understanding that you
have to have Col | ege Board approval --

MR. COLEMAN.  You do.

M5. ZOOK: -- to get credit for AP. So how w ||
that work for a person who is not a |licensed teacher?

MR. COLEMAN. Ms. Lowe woul d be nore the expert.
But | think -- well, she's up here; I'Il let her.

MS. LOAE: Right nowthe way it stands in order
to teach AP Economi cs you woul d have to be a |licensed
Soci al Studies teacher for it. But if we had that

wai ver, you know, a content expert -- Economcs is
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not considered a core class and so we could get that
non-core wai ver for that type of teacher. You can go
to the College Board training without being a

i censed teacher.

M. ZOOK: Right. So howwll they get -- so
they may take the course and it may say AP, but
they're not going to get college credit for it if
they make a 4 or 5?

MS. LOAE: No, they'll still get college credit
for it. Yes. |It's based on their score on the exam

MS. ZOOK: Ckay. Because | thought in order --
Ms. Smith, can you help ne?

M5. SMTH  Stacy Smth, Learning Services. So
for AP you have to go through the APSI Col | ege Board
training. Okay. So as long as the teacher of record
goes through that training for College Board to be
able to teach the Coll ege Board course it should be
accept abl e.

M5. ZOOK: So, but | understood you to say you
can't go through that training wthout being a
i censed teacher??? Oh, you can. (Ckay.

M5. SMTH  Yeah

M5. ZOOK: Ckay. | msunderstood. And while
you're there, what is Learning Services' opinion of a

PE/ Band enmbednent ?
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M5. SMTH  So we have -- actually we have a
couple of districts who have submtted that as an
enbedded credit for PE and Band. \What we do push for
the districts to -- so sonething that's a little bit
different here that's probably one of the reasons for
the need for the Teacher Licensure is that -- nost of
the tinme when a school district is submtting an
enbedded piece, |ike band and PE, what we generally
see is we see two teachers co-teaching together or
they plan a schedule in which maybe band is for a
coupl e of days and then the PE teacher is pushing in
and co-teaching one or two days, and there's sone
planning. So that is generally submtted within the
enbedded formthat Learning Services is |ooking at.
Heal th standards for PE are nore than just the
exercise; it's about overall health and well-Dbeing.
However, that's a very popular push. | don't think
it's outside of the real mof something that can be
done and be done well. They just need to recognize
that there are a full set of health standards. And
do | believe that a band teacher working with the
heal th professional at the school could teach the PE
standards? | do. | just think the district has to
make a comm tnment to make sure that all the standards

are cover ed.
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M5. ZOOK:  And |I'm assum ng you are?

MR COLEMAN: Yes, ma'am

MS. ZOOK: Ckay. That's all for you.

Back -- okay -- over to the virtual part, so
it's my understanding what you're saying is you would
use Virtual in tw or three different ways. So wl|
the district be paying Virtual for that? Because |'m
assum ng you're not starting your own virtual.

MS. LOAE: It would be a conbination. Qur first
-- first, we would see if we have a teacher that had
those skills and could utilize our own digital
content because we have software that woul d provide
the digital content. If we can't, we would use one
of the digital providers. And we did a pilot program
| ast year with 14 students and we tried several of
t hose providers and we had very good feedback from
Fuel ED and Edgenuity.

M5. ZOOK: Ckay. Wiat | would encourage you to
do is -- because | know we have Virtual Arkansas and
we have Connections, but also Fayetteville and
Springdale and | think Mena also. So |ook at their
scores and see who's getting the best results,
achi everent and growt h-wi se, out of their students
and maybe talk to them Because with you being at

the point -- and average as far as your score, then
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know you want to be better than average and your
students want to be better than average. So | would
just encourage you if you're going to do that to do
it with the ones that have that higher achi evenment
out of their students already.

MR COLEMAN. Right. Yes, ma'am W actually
have | ooked at some of the schools you've nentioned.
W' ve adopted -- with their agreenent have adopted
Springdal e's curriculumand put it into place this
year. W did that because of the simlarities with
t he denographi cs between our school district and
their school district, especially with low SIS. And,
yeah, | think their school district -- | nean, |'m
not here to brag about the Springdal e School
District, but | believe they had 13 reward school s
out of their 29, sonething like that. It was --

MS. ZOOK: Not at their high school. Their high
school --

MR. COLEMAN. Well, they have two high schools
and one of themstill has some chall enges and the
other had an A, And so they had -- | think they have
29 school s, and of those 29 schools | think 20 of
themhad an A or B. So we felt pretty good -- yeah,
pretty validated when those report cards canme out

that we had inplenented the Springdale curriculum and
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made it our own. But we're using their -- and we,
you know, thank the Springdale School District every
chance we get that they were nice enough to hel p us

M5. ZOCOK:  Sure.

MR. COLEMAN. -- help us do that. It was great.
And Fayetteville, we've |ooked at Fayetteville too.
Fayetteville -- Texarkana School -- Arkansas High
School and Fayetteville H gh School are the only two
schools in the state that are approved to do the
Col  ege Board pre-AP progranms starting this next
year. So we've watched Fayetteville very closely for
t hat .

M5. ZOOK: Well, you never know when your
students will be theirs and theirs will be yours --

MR. COLEMAN. You never know. You're right.
You're right.

MS. ZOOK: -- because sonme of these students are
hi ghl'y nobi | e.

MR COLEMAN: Yes, ma'am

MS. ZOOK: And so, yeah

MR. COLEMAN. And we know -- in Texarkana, we
know about highly nobile as well as anybody, trust
me.

MS. ZOOK: Across the state line. | understand.
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MR. COLEMAN. They cone across that state line
i ke you woul dn't beli eve.

MS. ZOOK: That's all for ne.

CHAl RVAN BARTH:  Ms. Dean? Ms. Reith?

M5. REITH And | apol ogi ze, you may have said
this already. But have you put a tinefrane for these
wai ver s?

MR. COLEMAN. We're asking for a five-year
wi ndow. W feel |ike that would give us adequate
time to see what the inplications of those waivers
are, especially for -- for some of the things, we'll
be honest with you, we don't know yet; |ike sonme of
the financial inplications, you know, we're not aware
of yet. W can't possibly be until we see how sone
of themgo into place. But we feel like within that
five-year window we'll be able to see exactly what --
and report back with sone of the data to this board
that will show how the inplenmentati on went and how
good we feel about it noving forward.

M5. REITH  Thank you.

MS. ZOOK: | have a conplinent --

CHAI RVAN BARTH: Ms. Zook.

M. ZOOK: -- for them | do applaud your idea
of offering the virtual so a child can -- a student

can denonstrate that they really want to cone back to
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school as a step before expul sion. Because, you
know, we want themin school, we want their m nds
occupi ed so that they're -- anyway --

MR. COLEMAN:  Yes, ma'am

MS. ZOOK: So | do conmend you for that.

MR. COLEMAN. Thank you.

CHAI RMAN BARTH: Al right. Any other
guestions?

| would invite a notion either to approve or not
to approve these waivers. | can also -- we can al so
take them separately, but |'mnot sensing that |I need
to do so.

MR. BLACK: | nove to approve these waivers.

MS. DEAN:  Second.

CHAI RVMAN BARTH: Al right. Mtion by M.
Bl ack, second by Ms. Dean.

Al those in favor say "aye."

( UNANI MOUS CHORUS OF AYES)

CHAI RMAN BARTH: (Opposed, sane sign

Al'l right. Congratulations. Safe journeys.
Al right.

(COURT REPORTER S NOTE: M. Brett WIIlianson

exited the neeting at approximately 1:53 p.m)

REQUEST OF THE BLEVINS SCHOOL DI STRI CT FOR WAI VER COF
| NSTRUCTI ONAL DAYS
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CHAI RMAN BARTH: Al right. That noves us now
to one |ast waiver request, not an Act 1240 but a
nore traditional waiver fromthe Blevins District.

MS. FRENO Thank you, Dr. Barth. Lori Freno,
Departnent of Education. As you noted, this is not
an Act 1240 waiver but rather, Blevins is seeking a
one-tinme waiver froma standard for accreditation,
specifically the 178 Instructional Days. And this
wai ver is being sought under Arkansas Code Annot at ed
6- 15-202(b) which allows the State Board to grant
this one-tine waiver upon a show ng of good cause.
And we've been advised that the Blevins School
District is requesting this waiver because they
m ssed three school days due to a bat col ony taking
up residence in one of its buildings.

CHAI RVMAN BARTH: Al right. Do we have anyone
here fromthe Blevins District? Al right.

Ms. Freno, do | need to swear hin?

M5. FRENO Yes, | would. | didn't -- just
didn't want to be overly cautious, but sonebody el se
said they thought so as well. So that woul d probably
be a good i dea.

CHAI RVAN BARTH: Better safe than sorry. Al
right. Geat.

If you'll raise your right hand. Do you swear
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or affirmthe testinony you' re about to give shall be
the truth, the whole truth and nothing but the truth?

SUPT. LEE: Yes, sir.

CHAI RVAN BARTH: Al right. Wlcone. And if
you' |l identify yourself for our reporter.

SUPT. LEE: Billy Lee. |I'mthe current
superintendent of Blevins School District.

CHAI RMAN BARTH: Thank you, M. Lee.

SUPT. LEE: As she stated, it was approxi mately
March the 7th my PE teacher in an older facility
noti ced sone novenent in the upper corner and there
were three bats. So we had the maintenance person
di spose of those, taken them outside, turn them | oose
of f canpus. The next norning we had about four nore,
so | called the Department of Health and was advised
that they are an endangered species, that we can't
extermnate, that we had to go through the correct
protocol. So they advised ne to call the Arkansas
Ganme and Fish, which | did. | received a name from
the Gane and Fish of an exterminator that did this
type of work for sonme other schools, sone other
organi zations; they were out of Hot Springs. They
arrived Friday norning, said we had a | arge col ony of
bats that had took residence in this ol der gymmasi umn

t hose bats -- actually one of the WPC type buil di ngs,
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so it's an older building that houses el enentary PE.
He said that they had gotten extrenmely |large and sone
of themwere com ng over into the facility instead of
goi ng out at night because they'd gotten side-tracked
in the cavity they were in; said he could take care
of that for me, said he'd be back Saturday norning.
He did conme back Saturday norning, plugged all the
hol es up except one |ocation where the bats could get
out but they couldn't get back in. So as they |eft

t hey seeked ot her residence across the canpus and on
top of the buildings and in the trees and just about
everywhere. | called the Health Departnent back and
t hey advised ne as |ong as kids have no contact with
themthat's not an issue. So we continued to try to
have school. No bats were inside the building at
this time, other than the col ony where we were
flushing themout. As this process took place, we
contacted parents, told themno contact with bats,
kids are not doing -- advised their teachers to watch
bet ween cl asses. On Tuesday one of the bats that was
outside after lunch flew down and hit the glass of

t he doorway as kids were transitioning between
periods. One of the kids picked the bat up; wasn't
supposed to, but he did, a 9th grade boy. Two ot her

ki ds touched the bat because they thought it was
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neat. The teacher observed that frominside; they
di sposed of it, which caused another problem since I
didn't have it to test. Those three kids had to go
t hrough the protocol of rabies because | couldn't
test it, even though we had tested 10 bats on
Saturday that cone back clean. So | had three kids
that had to go through the protocol of the shots --
and they weren't in the stomach, but they were in the
arm

After that it becone a social nedia problemthat
| had bats flying around the classroons, they were in
t he classroons, they were attacking teachers, we were
hitting themwth bats. It was just unreal. So |
made the choice to close school on the 14th, 15th and
16th -- this is the week before spring break -- to
solve this issue, to make sure there were no bats and
we sanitized the place correctly. W did that,
checked it every day; there are no bats in Bl evins.
They're outside the conmmunity in other people' s hones
but they're not at school, though we m ssed three
days because of it. | hate that.

And | woul d not have conme and asked for this
wai ver, but | noticed last nonth there was a wai ver
for sonme water and different things and | thought

this was somet hing that was out of our control that
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was a little odd. | wouldn't have -- we'd have just
made it up and not worried about it. But | would
appreciate your consideration. If we don't get it,
that's fine; we can nake the days up. But | would
appreci ate considering, you know, it was a strange
occurrence.

CHAI RMAN BARTH: Al right. Do you have
coment s?

COW SSI ONER KEY: | would -- after that big of
a col ony, maybe you should check to see if they're
really endangered anynore. It sounds |ike y'all have

been doing a good job of increasing the popul ation.
That certainly goes into the category of "you can't
make this stuff up."

SUPT. LEE: You could wite a book on it though.

CHAI RVMAN BARTH:  Coul d you just tell us, if the
Board was to think this was not a good idea what
woul d be your make-up, your plan for making up days
just to give us --

SUPT. LEE: Onh, just at the end of the year.

CHAI RMAN BARTH: -- to let us know our options?

SUPT. LEE: We'd just extend the end of the
year.

CHAI RVAN BARTH:  Ckay.

SUPT. LEE: Right now, we're scheduled to get
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out on June 7th and that would bring it back to June
4th, | think, on a Monday. W're just going to
extend it out.

CHAI RVMAN BARTH: Ckay. Al right. The 7th is
when you're planning, if you do do all 181 days would
be June 7th?

SUPT. LEE: Right.

CHAI RMAN BARTH: June 7th is your plan if you do

SUPT. LEE: If we don't get this waiver -- the
expectations of the community and the parents and
teachers are to go to June 7th. They -- nost of them
do not know |'ve canme -- |'ve presented this. | just
felt like it was sonmething that | needed to do for
them But they're under the inpression they're going
to June 7th.

CHAI RVAN BARTH: Al right. Questions over
here? Ms. Cochran?

M5. COCHRAN: The teacher in ne just can't help
but be fascinated. | hope sonme teacher in your
district has taken this as an opportunity to turn
this into an expeditionary --

SUPT. LEE: W did.

M5. COCHRAN. -- learning unit for the kids.

SUPT. LEE: That's a great question. The week
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this was happening ny librarian, which is good young
| ady that graduated fromBlevins, she did a -- al
t he books that related to bats and so-forth and al
her presentations with elementary kids was the
benefit of bats and so-forth, instead of the horror
of them So it was used as an educational teaching
nmonent through the librarian.

CHAI RMAN BARTH. Great. Anything over here?
Questions over here?

Al right. You know the option before you.

MS. ZOOK: | nove that we grant the three-day
waiver, a little gift for Blevins from us.

SUPT. LEE: Thank you, nma'am

MS. NEWION:  Second.

CHAI RVAN BARTH: Al right. Mtion by M. Zook,
second by Ms. Newt on.

Any di scussi on?

Al'l those in favor say "aye."

( UNANI MOUS CHORUS OF AYES)

SUPT. LEE: Thank you.

CHAI RVAN BARTH:  Qpposed?

Al right. You are -- congratul ati ons and good
luck with getting the critters out of your buil ding.

SUPT. LEE: Thank you.

MS. ZOOK: Better |uck next tine.
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SUPT. LEE: Right. |It's a lucrative business to
go into, by the way.

CHAI RMAN BARTH: Ch, | know. Having had every
creature renmoved fromny attic I know it well

SUPT. LEE: Ckay. |If anybody wants any advi ce,
| can tell you sone stuff.

CHAI RVAN BARTH:  Yes, yes, Yyes.

B-1: REQUEST FOR REI NSTATEMENT OF SUCCEED SCHOLARSHI P: BALDW N
FAM LY

CHAI RVMAN BARTH: Al right. Now we are finally
down to our Action Agenda Item B for the afternoon.
And we begin with a Succeed Schol arship request. M.
Sal as- For d.

M5. SALAS- FORD: Good afternoon. Courtney
Sal as-Ford for the Departnent. This is another
request for a transfer of a Succeed Schol arship. The
Baldwin famly is requesting that their daughter's
schol arship be transferred from Abundant Life to
Pat hfi nders Acadeny. The Baldwin's were not able to
be here today, but they have sent their son, M.
Travis Shelton, who's here if you have any questions.

CHAI RVAN BARTH: Al right. Do we think we need
to swear -- need to swear himor not?

M5. SALAS-FORD: (shaking head fromside to

si de. )
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CHAI RMAN BARTH: No, okay. Gkay. So we do have
a famly nmenber here if we do have questions. M.
Reith, anything? ay. M. Dean? M. Zook? M.

Bl ack? Anyone el se over here?

Ckay. Al right.

MS. ZOOK: I'd like to nove, because Pathfinders
will provide the needs for this child and this wll
be a nove in the positive direction for this child.

CHAI RMAN BARTH: That's a nmotion from Ms. Zook

MS. DEAN:  Second.

CHAI RMAN BARTH: And a second from Ms. Dean.

Al'l those in favor say "aye."

( UNANI MOUS CHORUS OF AYES)

CHAI RMAN BARTH: Opposed, sane sign

Ckay. Al right. W now nove into --

Thank you, sir, for being here. Appreciate it

very nuch.

CONSI DERATI ON FOR FI NAL APPROVAL: ADE RULES GOVERNI NG

SPECI AL EDUCATI ON AND RELATED SERVI CES PROCEDURAL REQUI REMENTS

AND PROGRAM STANDARDS, SEC. 18 RESI DENTI AL PLACEMENT

CHAI RVAN BARTH:  We now nove into whole flurry
of rules, sone for final approval and then sonme for
public comment. And | think the first one up is
yours, Ms. Sal as- Ford.

M5. SALAS-FORD: Yes. For your consideration we
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have the ADE Rul es Governi ng Speci al Education and
Rel at ed Services Procedural Requirenments and Program
St andards, Section 18 governing residential
pl acenent. These were originally released by the
Board for public coment back in June of 2017.

During the first public conment period we did
receive a few coments but it was actually interna
review that |led us to nmake nunerous substantive
changes to the rules. And so those had to be
resubmtted to the Governor's office, put back out
for a second public coment, in which again we did
receive a few conments but those did not result in
subst antive changes.

And so we are now seeking final approval pending
Arkansas Legislative Council review

CHAI RVAN BARTH: Al right. Questions? |'l
start over here. Anyone on this side with questions
about these rules? Ckay.

| have one question before | go over here. On
the hours per day required for education within
detention facilities --

M5. SALAS- FORD:  Yes.

CHAI RMAN BARTH: -- that was renoved, could you
speak to that? It's been awhile since we | ooked at

this and | cannot renenber if we --
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M5. SALAS- FORD:  Yes.

CHAI RVAN BARTH: -- discussed that.

M5. SALAS-FORD: So in our rules it did say that
they were required to provide six hours of day
instruction in alignnment with our public schools.
The juvenile detention centers are governed by
actual |y Departnment of Finance and Adm nistration,
and so their requirenents were only for three hours.
| brought it to their attention, you know, why there
was a di screpancy; they actually changed theirs to
six hours. And so we just thought instead of putting
a specific nunber in ours that it would be better to
refer to the DF&A regul ations so that there would
never be anot her case of inconsistency. So they are
still required to do six hours.

CHAI RVAN BARTH: But if DF&A changed theirs,

t hey went back to three, there would no | onger be
that protection for students at facilities; correct?

M5. SALAS-FORD: That is correct. Yes. They
woul d be bound to whatever DF&A s regul ations
required.

CHAI RVAN BARTH: Ckay. Now during that period
that there was a conflict between the two, which
gover ned?

M5. SALAS-FORD: | don't want to say that it
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governed but they abided by ours in order to get
approval fromus, because if they didn't neet our
st andards we woul dn't provide funding.

CHAI RVMAN BARTH: Ckay. And | do find that
troubling that -- | mean, sone of the nost vul nerable

kids in the state would not be kind of subject to the
regul ations of this Departnent in ternms of their
educational requirements. But | don't know if others
are troubled by that or not.

MS. SALAS-FORD: Right. And, again, | can't
speak for DF&A. | don't anticipate them changi ng
them You know, they were nore troubled that theirs
was only three hours and wanted it to be six. But,
of course, | can't say that they will never change
t hem

CHAI RVAN BARTH: Okay. Ms. Zook.

M5. ZOOK: The only question | had is where it
says a juvenile is defined as a person 18 years old
or younger, when in fact the special ed. |aw says we
have to educate themthrough 21 or graduation. So is
that going to be a problenf

MS. SALAS-FORD: | don't believe so. The reason
that definitionis in there is because it's in the
statute; it's inthe lawthat way. And it really

only applies to the juvenile detention facilities and

Sharon Hill Court Reporting
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- May 10, 2018

136

they will only put persons in there who are 18 or
younger, who they define as a juvenile. It does not
change the requirenent that in all residential
facilities or even if they were put in a JDC, or we
al so speak to DYS in these regulations, that they be
served until the end of the year in which they turn
21.

M5. ZOOK: So they're -- this -- the definition,
the juvenile definition applies to kids in the
detention center, not in residential?

M5. SALAS-FORD: Correct.

M5. ZOOK: Al right. Thank you. That's all.

CHAl RVAN BARTH: Ms. Dean? Ms. Reith?

Al right. GCkay. | amwlling to hear a
noti on.
MS. ZOOK: | nove that we approve the fina

rules for special education residential placenent.
MS. DEAN:  Second.
CHAI RMAN BARTH: Ckay. Motion by M. Zook,
second by Ms. Dean.
Al those in favor say "aye."
( UNANI MOUS CHORUS OF AYES)
CHAI RVAN BARTH: COpposed, sane sign
Al right. Thank you, M. Sal as-Ford.

M5. SALAS- FORD: Thank you.
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CONSI DERATI ON FOR FI NAL APPROVAL: ADE RULES | DENTI FYI NG

AND GOVERNI NG THE FI SCAL ASSESSMENT AND ACCOUNTABI LI TY PROGRAM

CHAI RVAN BARTH:  And we now go to Ms. Hyatt for
Rul es Governing Fiscal Assessnment and Accountability
Program

M5. HYATT: Thank you, Dr. Barth. Mary Caire
Hyatt with the Departnent. Pardon ny voice; I'm
havi ng sone allergy situations, but -- so these rules
-- the proposed rules were released for public
comment on March 8th. A public comment hearing was
held on March 19th and the public comment period
ended on April 13th. The comments that were received
did not result in any substantive changes to the
rules. So | respectfully request that the Board give
final approval for these proposed rules pending ALC
revi ew,

CHAI RVAN BARTH: Ckay. Any questions about
t hese rul es? Anybody over here? M. Zook, you good?
Ckay. Anybody over here?

Al right. | wll entertain a notion on final
approval for these rules.

M5. DEAN: | nove to approve the rules.

MR BLACK: Second.

CHAI RMAN BARTH: Al right. Mtion by Ms. Dean,

second by M. Bl ack.
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Al'l those in favor say "aye."
( UNANI MOUS CHORUS OF AYES)

CHAI RVAN BARTH: Opposed, sane sign

Ckay.

B-4: CONSI DERATI ON FOR FI NAL APPROVAL: ADE RULES GOVERNI NG HOW
TO MEET THE NEEDS OF CHI LDREN W TH DYSLEXI A

CHAI RMVAN BARTH. Ms. Hyatt, you're up again on
Children with Dyslexia rules.

MS. HYATT: The Arkansas Departnent of Education
rul es governing How to Meet the Needs of Children
with Dyslexia were released by this board for public
comment on March 8th. The public comment hearing was
hel d March 19th, and the public comment period
expired on April 13th. Comments received did not
result in any substantive changes.

So the Department respectfully requests that
t hey be given final approval pending ALC review.

CHAI RMAN BARTH: Al right. Any questions to ny
left? Any questions over here?

M5. ZOOK: | just --

CHAI RVAN BARTH:  Ms. Zook.

MS. ZOOK: 1'Il nake a comment on this. It has
taken forever, and unfortunately the law itself and
the resource guide did not result in districts

enbracing this on behalf of children. So the |aw had
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to come back before the Legislature to put what |
call "teeth” init; like if you don't do this, we're
going to do this. And we're trying so hard to get
into assistance and hel p, and not conpliance. But
unfortunately when it cones to our nost -- sone of
our nore vulnerable children teeth have to be put in
it to get themto conply. Y all did a great job of
witing it.

MS. HYATT: Thank you.

CHAI RVAN BARTH:  Yeah, I'Il just echo that.
nmean, | agree wholly. And it is one of my -- one of
-- I'mall about our new attitude of focus on support
for districts in taking care of kids nore generally,
goi ng beyond this law. But this |aw and the fact
that nowthis is --

MS. ZOOK: Since '13.

CHAI RMAN BARTH: -- five years into this |law --

MS. ZOOK: The Comm ssioner was still in Senate

CHAl RVAN BARTH: Ri ght.

MS. ZOOK: -- when he began work on this.

CHAI RVMAN BARTH: | renenber it was one of the
first things after you got to the Board, and we're
still fighting this and it nakes nme worried about,

you know, giving so much trust to districts, not that
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some kids will get -- are going to get |eft behind.
So anyway, just an editorial that had limted to do
with this but does kind of --
MS. ZOOK: Appreciate your support.
CHAI RVAN BARTH: Wl |, thank you.
Al right. "Il entertain a notion.
M5. ZOOK: | nove that we approve the rules
regardi ng dyslexia for final approval.
MS. DEAN:  Second.
CHAI RVAN BARTH: Al right. Mtion by M. Zook,
second by Ms. Dean.
Al'l those in favor say "aye."
( UNANI MOUS CHORUS OF AYES)
CHAI RMAN BARTH: Opposed, sane sign
B-5: CONSI DERATI ON FOR FI NAL APPROVAL: ADE RULES GOVERNI NG
ELI G BILITY AND FI NANCI AL | NCENTI VES FOR NATI ONAL BOARD FOR
PROFESSI ONAL TEACHI NG STANDARDS CANDI DACY AND CERTI FI CATI ON
CHAI RMAN BARTH: (Ckay. And then next up for
final approval, Ms. Freno; these are the National
Board Teacher Financial I|ncentives Rules.
MS. FRENO Yes. Thank you, Dr. Barth. Lori
Freno, Department of Education. These rules are
before you for final approval. They went through two
public conmrent periods, the |ast of which ended on

April 13, 2018, and they are before you now. W're
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asking for final approval. |If anyone has any
guestions, we have team nenbers from Educat or
Ef fecti veness who can field questions for you.

CHAl RMAN BARTH: Great. Any questions over
here? Any questions over here?

kay. I'll entertain a notion.

M5. REITH | nove for final approval

MS. NEWION:  Second.

CHAI RVAN BARTH: Al right. Mtion by M.
Reith, second by Ms. Newton.

Al those in favor say "aye."

( UNANI MOUS CHORUS OF AYES)

CHAI RMAN BARTH: (Opposed, sane sign

Thank you, Ms. Freno.

B-6: CONSI DERATI ON FOR SECOND PUBLI C COMVENT RELEASE: PROPOSED
RULES GOVERNI NG CODE OF ETHI CS FOR ARKANSAS EDUCATORS

CHAI RVAN BARTH:  And then now we go to public
comment, a release for public coment on --

M5. FRENO Yes, Dr. Barth. These are being
rel eased for a second public comment. These are
rul es governing the Code of Ethics for Arkansas
Educators. You m ght remenber that normally we do
not -- when we rel ease sonething for a second public
comment we don't bring themto the Board prior to

doing so. But in this case, Educator Effectiveness,
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we just wanted to nmake sure that no board nenbers had
any questions, because there were sonme substantive
changes made regarding a new procedure for State
Board review of PLSB recommendations that are not
accepted by the Board. So we are asking for rel ease
for a second public conrent period, unless anyone has
any questi ons.

CHAI RMAN BARTH: (Ckay. Any questions or
concerns on this side? Any questions over here?

Ckay. Again, as always | invite board nmenbers
to make their own public coments in whatever formto
the Departnent as this consideration is taking place.

|'d invite a notion.

MS. DEAN: | nove to rel ease the considerations
for second public coment.

MR BLACK: Second.

MS. REITH  Second.

CHAI RMAN BARTH: Al right. Mtion by Ms. Dean,
second by M. Bl ack.

Al'l those in favor say "aye."

( UNANI MOUS CHORUS OF AYES)
CHAI RVAN BARTH: (Opposed, sane sign
Ckay.
B-7: CONSI DERATI ON FOR FI NAL APPROVAL: ADE RULES AND
REGULATI ONS TO | MPLEMENT THE BRAI LLE AND LARGE PRI NT TEXTBOOK
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we're back to final approval. GCkay. It was -- okay,

|'ve got it. Okay. Al right. And you re not M.
Dedman, but --

M5. HYATT: | am not.

CHAI RVAN BARTH: All right. This is the fina
approval on the Braille and Large Print Textbook

Appropri ati on.
MS. HYATT: So the Board rel eased these rul es

for public comment on February 8th. A public coment

hearing was held March 19th, and the public coment

peri od ended on March 27th. No public comments were

received. And we request that the Board give its
final approval pending ALC review.

CHAI RVAN BARTH: Ckay. Questions?

Ckay. | would invite a notion on this set of
final rules.

M5. DEAN. | nove for final approval

MS. NEWION:  Second.

CHAI RVAN BARTH: Al right. Thank you, M.
Dean. Mdtion by Ms. Dean, second by Ms. New on.

Al those in favor say "aye."

(UNANI MOUS CHORUS OF AYES)
CHAI RMAN BARTH: (Opposed, sane sign
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Al right. W're getting tired with our notions
up here, so -- okay.

B-8: CONSI DERATI ON FOR FI NAL APPROVAL: ADE RULES GOVERNI NG
SCHOOLS OF | NNOVATI ON

CHAl RVAN BARTH: And School s of | nnovati on,
final rules on Schools of Innovation.

M5. HYATT: Ckay. Thank you. These proposed
rul es were rel eased for public conrent on January
11th. A public comrent hearing was held March 19th,
and the public coment period ended on March 27t h.

No public coments were received. So we ask that you
gi ve your final approval pending ALC review.

CHAI RVAN BARTH: |'d entertain a notion on the
School s of | nnovati on.

M5. ZOOK: | guess |I'd like to ask the
Conmi ssi oner - -

CHAI RVAN BARTH:  Sorry; | apol ogi ze, Ms. Zook.

M5. ZOOK: -- you're the one who approves these.
Does this work for you?

COW SSI ONER KEY: Yes. W've taken a different
approach over the |ast couple of years as we've
| earned, you know, fromthe initial year and a couple
of years of it. So, yeah, this is -- this works fine
for us.

M5. ZOOK: Move for approval.
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MS. REITH  Second.
CHAI RMAN BARTH: Al right. Mtion by M. Zook,
second by Ms. Reith.
Al in favor say "aye."
( UNANI MOUS CHORUS OF AYES)
CHAI RMAN BARTH: (Opposed, sane sign
B-9: CONSI DERATI ON FOR FI NAL APPROVAL: ADE RULES GOVERNI NG

DI PLOVAS FOR VETERANS OF WORLD WAR | I, THE KOREAN WAR, AND THE

VI ETNAM WAR
CHAI RMAN BARTH:  And then, finally, the rules
governing Veterans of Wrld War |I, the Korean Wr,
and the Vietnam War, final approval rule -- of these
rul es.

M5. HYATT: These proposed rules were rel eased
for public comment on January 11th, and the public
coment hearing was al so held on March 19th. The
public coment period ended March 27th. Any coments
that were received didn't result in any substantive
changes to the rule. So we request that the Board
give its final approval pending ALC review.

CHAI RVAN BARTH: Al right. Any questions over
here? Ms. New on.

M5. NEWION: Just a comment. In the past |'ve
seen sone of these veterans get these high school

diplomas; it's an amazing thing to see that and how
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touched they are and how proud they are, you know,
because many of them|left high school to go serve.
And this is a great thing.

MS. ZOOK: How does the word get out about it?
Do we know?

COW SSI ONER KEY: | think we issue a
Conmi ssioner's Meno to the schools, but really the
i nformation goes out fromthe schools and veterans
groups. | know veterans groups are active in
pronmoting this as well, but --

MS. ZOOK: Because | know the State Chanber does
a "hire vets" and I just -- you know, they m ght can
help y'all get the word out to talk about it; so, you
know, anything that needs to be done.

COW SSI ONER KEY: Yeah. And | think -- | can't
remenber; | think it's the Veterans Council or
what ever that -- there's an unbrella organization
that actually -- the original |egislation worked
t hrough veterans organi zations probably in 2007 or
2009. So they're very active. And we've seen nore
and nore schools participating in -- because it
really is a -- not only is it a good event to honor
t hose veterans, but it's a |earning opportunity for
t he students too because they -- the schools that I

woul d say do it right actually have an assenbly, they
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invite the famlies of veterans, but they have the
kids there too so that they can get a ful
under st andi ng of the sacrifices that have been nade.
CHAI RVAN BARTH: Great. Anything el se?
All right. 1'd entertain a notion on this set
of rules.
M5. NEWION. Move final approval.
DR HILL: Second.
CHAI RVAN BARTH: Al right. Mtion by M.
Newt on, second by Dr. Hill.
Al those in favor say "aye."
( UNANI MOUS CHORUS OF AYES)
CHAI RMAN BARTH: Opposed, sane sign.
Al right. W've done a |lot of rule-naking
today, just in time for our next |egislative session.
B-10: CONSI DERATI ON OF REQUEST FOR APPROVAL OF NOM NATED
MEMBERS FOR THE PROFESSI ONAL LI CENSURE STANDARDS BOARD TO
REPLACE MEMBERS VWHOSE TERMS ARE VACANT OR EXPI RI NG JUNE 30,
2019
CHAI RMAN BARTH: Al right. W have a set of
recommendations from-- for PLSB board. And I'l]
turn it over to Dr. Owoh.
DR ONMOH: Good afternoon again. Jeremny Owoh,
Assi stant Conmi ssioner for Educator Effectiveness.

' m presenting to you for your consideration for
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approval Dr. Mary Jane Bradl ey, Dean of College of
Education at the Arkansas State University, who was
nom nat ed by the Arkansas Council of Education Deans
to fill the position that was vacated by Dr. Zaidy
Mohdzain who left or was prom sed to a different
position at the University. And so she will actually
conplete his termwhich will end June 30, 2019.
CHAl RMAN BARTH: Al right. Any questions about
this recommendati on?
Ckay. | would entertain a notion to approve
t hese recommendati ons.
M5. DEAN.  Move to approve.
DR HILL: Second.
CHAI RMAN BARTH: Mbdtion by Ms. Dean, second by
Ms. -- by Dr. Black -- Dr. Hill; excuse ne.
Al those in favor say "aye."
( UNANI MOUS CHORUS OF AYES)
CHAI RMAN BARTH: Opposed, sane sign.
Al right. Thank you, Dr. Owoh.
B-11: NOM NATI ONS FOR CHAI R AND VI CE- CHAI R
CHAI RVMAN BARTH:  And then, finally, in terms of
action we come down to nom nations for Chair and Vice
Chair for next year. That conmttee was chaired by
Ms. Chanbers who coul d not be here today; also M.
Wl liamson who has stepped out. And so, Ms. Reith,
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you are the | ast nenber of the commttee.

MS. REITH I'mit. No, I'mhunbled to do so,
hunmbl ed to serve one final tine on the Nom nations
Committee. And this was actually a fairly
strai ghtforward conversation for us. W appreciate
Kelicia's effort in polling and speaking with all of
our coll eagues. And we're proud to nom nate Dr.
Barth for a second year as Chair and Ms. Dean as our
Vice Chair.

CHAI RVMAN BARTH: Ckay. At the May -- at the
June neeting the -- let's see -- the nom nations on
the floor shall be allowed. And so ny question for
Legal , nom nations today are in June if there are
nom nations fromthe floor?

MS. HYATT: If -- Mary Claire Hyatt fromthe
Departrment. |If there are nom nations fromthe floor,
whi ch neans board nenbers that were not on the
nom nating comittee, those can be nade today and
they don't require a second. And then voting wl|
take place at the next nmeeting. And just for
clarity, if anyone does not want to accept a
nom nati on they can voice that today and the
nom nating conmttee will nmake a new nom nati on.

CHAI RVAN BARTH:  Ckay.

M5. ZOOK: So under the new board procedures,
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which we're going to have a tal k about, | noticed
that this will be announced in April in the future?

MS. HYATT: So we're going to spend sone tine
tal king about that. The tineline has shifted a
little and the new operating procedures provided that
you accept the new operating procedures just to give
alittle bit nore tine in between when you are
el ected and when you have to begin service. |f you
decide to adopt the new rules, they won't start until
July 1st, so it would be in place for next year.

CHAI RVAN BARTH: Al right. Are there any
addi tional nom nations or self-nomnations at this
tinme?

Al right. Gkay. Thank you, Ms. Reith. W
wi || have that vote in June.

Ckay. That is all of our -- all --

M5. ZOOK: M. Chairman --

CHAl RVAN BARTH:  Yes.

M5. ZOOK: -- since this is on the action agenda
do we need to nove to accept this recommendati on by
the Nom nating Commttee and then go forward? O we
just -- how does -- is it tabled or -- it is on the
acti on agenda.

CHAl RVAN BARTH: Ri ght.

M5. HYATT: There's nothing in the current rules
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or in Roberts Rules that would require you to nove to
accept the nom nations or anything. Really you're
just hearing them the nom nations as you would a
report, so --

CHAI RVAN BARTH: Ckay. Al right. And so it
will appear in the mnutes as a report. Ckay.

FI NAL COMVENTS
CHAI RVAN BARTH:  Conmi ssi oner ?
COW SSI ONER KEY: Just as a rem nder, next

nmonth we'll be back home -- so, yeah, exactly. If
you have not seen the auditoriumwork lately, 1'd
encourage you to conme by, just peek in. [It's |ooking

really nice. Next week the furniture wll be
delivered and it wll be in place in tine for the
Charter Panel on Wdnesday. Gkay. So that will be
the trial run to nmake sure that all the sound and al
t he technol ogy and everything works the way it's
supposed to work. Over the next few days we'll be
doi ng finishing touches, pictures on the wall, and
all those details that will kind of cap off that
great work.

So just for the record, | want to say again how
much we appreci ate ADEQ a good exanpl e of inner-
agency cooperation. Director Keo and her team have

been great hosts and we really -- | just -- |
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appreciate so nmuch their willingness to |l et us cone
and invade thema couple of tines a nonth or so,
dependi ng on our schedule. But it's worked out very
wel | .

| also would rem nd you, we'll get you the
information of the schedule, but plan to conme a
little early because we'll be celebrating the
contribution of Ms. Reith and M. Black next nonth as
wel | .

CHAI RVAN BARTH: And Ms. Cochr an.

COW SSI ONER KEY: And Ms. Cochran. That's
right. Well, I"mnot sure we're going to | et her go,
so -- but, yes. So please cone; please plan to be
there a little early and we'll get you nore details
on that. But conme, be ready to cel ebrate.

M5. ZOOK: If you haven't already -- if you're
not -- | don't know what pictures you' re going to put
in there, but we had a picture that a child had nade
that resenbled a flag. So if we're not going to keep
that picture, then could we have a flag of the United
States in the roonf

COW SSI ONER KEY: We will have a flag. Yes,

we'll have an Arkansas and a U.S. flag in the
auditorium | think last -- in the past it had been
outside in the |obby area. W'Ill|l definitely have
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that taken care of.

M5. ZOOK: Thank you.

COW SSI ONER KEY: Yes, ma'am

CHAI RVAN BARTH: The other thing I should note
is that these guys, who we have seen for years, are
no |l onger going to be wth us at our neetings because
of the new technology. And so | want to thank y'all
And Gayle -- during the break Gayl e was tal ki ng about
how she really began the stream ng process, and she
said when that started she thought, Nobody is going
to watch this; we'll do this for a few nonths, it'll
be over. But | think, you know, a |lot of folks in
t he educational conmunity are really dependent upon
that. And we want to thank both of y'all for all of
your dedication. You're not going anywhere but
you're just not going to be at our neetings, and so
we want to voice our support.

[ APPLAUSE]

CHAI RVAN BARTH:  Thank you.

M5. ZOOK: So they'|ll be there but not in the
roonf?

MS. GAYLE MORRIS: W're going to turn it over
to our teammate, Dan.

M5, ZOOK: On.

MS. MORRIS: And -- but we'll be around in case
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you need any hel p.

M5. ZOOK: (kay.

CHAI RMAN BARTH:  They said they would be
wat chi ng us --

M5. MORRIS: Yes.

CHAI RVMAN BARTH: -- a few fl oors above in case
we need --

M5. MORRIS: We'Ill be spying on you.

COW SSI ONER KEY:  Yeah. So the equipnent will

be built-in, | guess is the best way to describe it.
And so there will be a control booth -- is that --
yeah. And so sound, video, live-stream ng, all that

wll be controlled fromthat control booth. And so
Dan wll be the person that will control the contro
booth and he'll nake you | ook good or bad, so -- but,
no, it's -- that's -- those are the things we'll be
testing out next week too. So | encourage you to | og
in and watch the livestream so that you can give
reports to any, you know, any glitches you see. |
mean, we need the feedback so that if there's
anything that we're not seeing in the building but
you're seeing it outside of the building we need to
know t hat so we can nmake whatever adjustnents, fine-
tuni ng, those types of things.

M5. ZOOK: So it's ny understanding the
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reception is on Thursday, not Friday?

COW SSI ONER KEY: Now t hat you've said that,
let me see if I've -- well, | don't see anybody
that's going to know for sure. Do we know that for
sure yet, Kelicia?

M5. ZOOK: Who is their party planner?

M5. DEAN:.  Thur sday.

COW SSI ONER KEY:  Thursday or Friday?

MS. HOLLIS: Thursday.

CHAI RVMAN BARTH: |Is that going to be -- is there

going to be an obstacle for out-of-town folks to get
there by -- should we plan to shift our start-tine
back to 10:30 for the official nmeeting?

COW SSI ONER KEY: | think that m ght be --

CHAI RVMAN BARTH: Ckay. So why don't we --

M. ZOOK: We'd like Mreya actually to be at
her reception.

CHAI RMAN BARTH. Right, right, right. So why
don't we plan -- let's do this as a plan: why don't
we plan that the reception itself will -- there wll
be food, sonme breakfast available starting by 9:30.
W' l| proceed into the roomat 10:00, have a few
openi ng comments and t hank-yous for our outgoing
menbers, and then we will plan for the agenda to get

going with official business at 10:30. How does that
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sound as a --

M5. ZOOK: That's good.

CHAI RMAN BARTH: -- as a -- so that's our plan
for next month. Ckay.

COW SSI ONER KEY:  Ckay.

CHAI RMAN BARTH: Al right. 1'll entertain a
notion to adjourn for today.

MR, BLACK: So noved.

MS. REITH  Second.

CHAI RVAN BARTH: Al right. Mtion by M.
Bl ack, second by Ms. Reith.

Al in favor say "aye."

( UNANI MOUS CHORUS OF AYES)
CHAI RVAN BARTH:  Ckay.

(The neeting was adjourned at 2:30 p.m)
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