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PROCEEDI NGS

CHAI RVAN BARTH:  We're now down to the Action
Agenda and we have a series of legislative reports on
districts under state authority. And so I'IlIl turn it
over to Dr. Hernandez for these itens.

DR. HERNANDEZ: Good norning. M ke Hernandez,
State Superintendent for Ofice of Coordinated
Support and Service. Witing for M. Davis, he's
going to pull up nmy PowerPoint for ne.

W' re doing things a little bit different with
| egislative reports. |1'mgoing to kind of go through
and hit sonme of the highlights wth each district.
But after, if there's any point -- you have kind of
the full report in your board packet with all the
nice links that have lots of information. But if
there are any questions on parts, we do have nenbers
of the district here if you want to ask questions
about anything that cones up.

A-1: CONSI DERATI ON OF LEQ SLATI VE REPCORT: LI TTLE ROCK SCHOCL
DI STRI CT

DR HERNANDEZ: So we'll start off with Little
Rock. And so sonme of these things are kind of
hi ghlights of things that are going on in the
district that the district supplied information for,

as well as sone areas that we've been working on
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trying to support and a few places where we m ght
have sone issues or concerns or things we want to
make sure we bring to your attention that we've
raised with the district that we're working on.

So we'll kind of start off here. You see that
there are -- as it relates to RISE -- and Stacy Smth
will get intothis alittle bit nore in-depth with
special ed. and literacy work. But there's been, you
know, 540 or so teachers that have engaged in some
kind of RISE type training. The key there is what
we're trying to nmove towards is not only are folks
getting training -- as you'll see, there are severa
i nstances where the districts are getting training in
different things. But we want to nove forward to how
do we know if we're inplenmenting, how do we know if
this is happening in the classroom and then what
kind of nmonitoring and support is the district
providing to these buildings to make sure this is
happening. This is very inportant as it relates to
our schools that we have identified for exit criteria
with Little Rock School District, is that we want to
make sure that in these F schools that these things
are happening well in those buildings and howis the
di strict supporting that work. W do know that there

-- again, the training pieces -- they've had sone
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initial training as part of the PLC process. W
know, if you'll recall, the exit criteria, one of
those big factors in there is do they have

col  aborative team structures within their schoo
where they're | ooking at data consistently, they're
maki ng deci si ons about instruction, and they're al so
assessing and nodifying instruction when needed. And
so that's a part where we know that there's been
initial training involved, but we're really focusing
in on howis that being inplenmented consistently
wi t hi n those school s.

W will be providing sone additional
opportunities for the districts through 10. 03 funds.
We've identified some funds for nmultiple teans to be
able to cone to training over this next -- throughout
t he sunmmer and over next year to help really inbed
that so we see that we're noving towards those
characteristics that we identified wthin that exit
criteria.

Again, Stacy wll get inalittle nore about
this -- Ms. Smth -- about how we've been working on
the adoption of literacy resources towards the
Sci ence of Reading. W' ve been providing extensive
help related to TESS and LEADS, the district. That's

anot her part of that exit criteria is insuring that
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the district has a quality evaluation systemin place
-- not that they're just, you know, going through the
noti ons, checking boxes, but are they actually
getting in the classroons, insuring that instruction
i s taking place, and then what happens when it's not,
what supports are provided to the teachers, what
ot her things need to be done within the school to
insure -- and, again, we're really focused in on
those F schools and in sone of the D schools in
providing that training. But we want to nake sure
there's a good systemin place where that's needed.
We are finding instances where, you know, sone
buildings aren't doing as well as others, and so
we're working with the district to nake sure that
that nessage is clear that those changes need to
happen, we need to see those things as far as
utilizing of the EdReflect software. And that's how
that building principal or assistant principal or
coach can have cl ear comuni cation wth the teacher
about how to support them and what resources are
needed and those things, and that that's consistent
across all buildings.

"Il let Ms. Smith talk a little bit about the
dysl exia portion with this.

So the next slide here -- this is just
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informational. W' ve been working with all of our
districts to insure that they're neeting the new
requi renent related to the civics exam So this is
the latest data. | know they' ve been working on
this, but there's been 91 students that haven't
conpleted the required civics exam So the District
is aware of that. They're continually working on
trying to make that happen. The District has been
actively engaged with U ban School Human Capita
Acadeny. We've worked on sending their district

| eadership team al ong with ot her Pul aski schoo
districts to training. They have cone in and --
Urban School Human Capital has conme in and conpl eted
their analysis of the HR functions within the
district and the central office organization. W've
got kind of a prelimnary report we're review ng and
we're setting up sonme tinme where we can have a

wor kshop wth the board, kind of share that
information, along with their Community Advisory
Board and the District. And so we want to nake sure
that we've had time to review that and kind of revise
to make sure everybody -- there's clear questions
that were remaining as part of that process. So

we' re working through that and that's going to kind

of help us. And, you know, just some of the
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hi ghlights that have cone out of that have been that,
you know, there are sone structural things that need
to be done in order to really support principals and
that's a big thing throughout that report and we'll
be sharing that with you at an upcom ng neeting.

I'I'l et Ms. Smith cone talk a little bit about
the special ed. departnent work. W' ve had kind of
an enbedded person that's been in the D strict
working to help review and support special education
work within the District, based on the report that
was given previously, trying to help themgo through
all of the -- any corrective actions and then al so
gi ving feedback to the superintendent about how
things are really working within the district as it
rel ates to special ed.

They are in the process, the District, of
updating their school inprovenent plans. Those are
-- wll be actually comng to us May 1st for us as
the board and the district office to review and
provi de feedback as far as what plans are done.

W' ||l be anxiously awaiting those to get a | ook at
where do these plans align and how does that align to
all the things that we identified in the exit plan.
So to kind of refresh, you know, we really want the

col | aborative piece, the coll aborative teans where
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teachers are focused on that instruction, that
curriculum those parts; we want to nake sure that
there is a good evaluation in place. W want to make
sure that there are quality instructional frameworks
and strategies within the school, that when I'm-- if
I'ma new teacher in one of these schools | know
exactly what |'m supposed to be doing and how |I'm
supposed to be delivering this information.

The big part of that also with the exit criteria
is that guaranteed and viable curriculumwhere we're
trying to insure that, again, when |I'mthe teacher |
know exactly what |' m supposed to be doing, how I'm
supposed to be doing that, and it's aligned
t hroughout and there's people within the District and
in the buildings that are insuring that that's
happeni ng on a consistent basis. And it's like |I've
shared with you before, it's not rocket science; it
doesn't -- it sounds very sinple. | knowit's very
conplicated, the work. But getting all those people
aligned and noving in that direction is where we're
anxiously trying to work and push the District in
noving in that direction.

The things that are kind of at the bottomthere,
the lab opportunities, for sonme -- and I will be

sendi ng you this because it does have sone hyperlinks
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init that has a little bit additional information --
but for time sake, | didn't want to go through it
all. The lab opportunities with R SE teachers --
what they're planning on doing is doing sone sunmer
school with RISE trained teachers, but also allow ng
peopl e that are not necessarily RISE trained kind of
do peer observation and see what it |ooks |ike. So
that kind of goes to that, helping to make sure that
people are well-trained and actually able to
i mpl emrent what they're | earning about. And so that
shoul d be a good help -- several trainings related to
t hat .

The District has actively been working al ong

with ADE staff to clear up Standards for

Accreditation exceptions. | know at one point we had
over -- with the new systemwe had, you know, well
over 1,000. | think that's got down to about 300 or

so. And so a lot of that may be related to
background checks and various things that we're just
trying to work through the new systemin trying to
get those issues cleared up with the District. So
they' ve done a lot of really good work in trying to
get that nunmber down to make sure we've got the
systemcl eared, and also at the sane tinme working out

the bugs with us in the system because soneti nes
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t hings pop up and not necessarily -- sonetines it's
on our end, sonetines it's sonmething that needs to be
cleared up with the District. So that work is going
on.

W -- | do have kind of a report. This is
pul l ed out of the actual legislative report. It's
t he Student Chronic Absenteeism but this is kind of
a list of the schools that are participating. There
is some pretty prom sing growh. There were signs of
decreases in student chronic absenteeismw thin
several of the schools. As you'll go through the
report, you'll see sone areas where sone school s have
ki nd of gone up over a three-year period, but you see
a |l ot where they've gone dowmn. So that's the --
that's a good thing with this is that you' re seeing
students that are com ng to school and that they're
actually nonitoring this data and putting things in
pl ace, trying to curb that and address that issue
wthin the district.

The next one is related to teacher absenteei sm
There is a few reports that are linked in here.
W' ve been working with the district intrying to
find a good way to | ook at teacher absenteei sm data.
In a district this large, you know, obviously it's

hard to pull this data, and when you look at it in
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the aggregate it can be kind of confusing to try to
see what's going on. The main thing we're really
trying to work towards is not that we want the data
for us just to look at, but we want to be sure that
the District is looking at this data and maki ng
deci si ons about what to do about it to curb that, or
if things need to be of a disciplinary nature that
those things are being carried out too. So the
information that we've got fromthe District is
fairly new This is kind of their process. There's
a report on there that's | abel ed as a sanction
report, but it kind of lists out, you know, in

di fferent buildings, you know, how that's being
carried out as far as, you know, what kinds of --
whet her -- the nunber of people that have got a

Notice of Concern, a witten warning, a reprimand,

14

suspensi on without pay, and those things. So we know

that the District is taking steps to try to reduce
that. You know, the only thing that people m ght

| ook at is they say, "Well, you know, 12 to 15 days
out of school, witten warning, that seens |like a | ot
of days a person can be out." And so that's

sonet hing that, you know, we'll actively be talking
to the District about is, you know, where those

| evels are set is that reasonable. And there nay be
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|ots of reasons why that is. Every district does it
differently across the state about where they set
those |l evels as far as what happens when you start
t hi nki ng about the term "excessive absenteeism"™ But
when you conbi ne those two things -- student
absent eei sm and teacher absenteeism-- that causes
problenms. And so we want to nmake sure within these
| ower performng schools, especially that we're
heavily focused on, that that changes. W need that
to change to where we've got teachers comng to
school and students com ng to school every day and
doi ng what they need to do to educate the students.

M. ZOOK: May | interrupt you --

DR HERNANDEZ: Yes, mm'am

M5. ZOCOK: -- just a second here? On the nunber
four, if a-- so this -- suspension without pay is a
t eacher who has those days, or doesn't? Because it

woul d seemto ne that if | use ny days and | get 10

nore this year -- or 12, | think it is -- and | use
nore than that, | don't get paid if | use nore than
that. |Is that correct?

DR HERNANDEZ: So | may let the District
clarify. But | knowin typical districts, you know,
if you mss over the allotted amount of days you

still may be able to mss, but you may be docked pay
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M5. ZOOK: Right.
DR HERNANDEZ: -- for those additional days if

you run out of them

M5. ZOOK: Right. And they -- if they haven't
used themthey can collect or rollover. |Is that
still the practice?

DR HERNANDEZ: That's right.

M5. ZOCK: Ckay.

DR HERNANDEZ: So in districts -- | know
usual |y you can carry-over 90 sick days, but then
some can carry up to 120, depending on the district,
SO --

M. ZOOK: (Okay. |Is there any pattern that you
know of on the Mnday/ Fri day absences?

DR HERNANDEZ: Not getting too deep into those,
we don't have it kind of by days; it's just kind of
t he aggregate nunber of days absent, the way we're
getting the reports now.

M5. HOUSE: May | ask a clarifying question as
wel | ?

DR HERNANDEZ: Yes, ma' am

M5. HOUSE: So these are just sick days, not
days you're out for PD or admnistrative duties or --

DR. HERNANDEZ: Right, ny understandi ng of the
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data. But when you look at this -- the top -- this
one right here, not -- like | said, we will send this
out -- the kind of report we're getting has it broken

down by all the different categories wthin each
building. So that's been kind of a nonthly run that
they' re doing for that.

M5. HOUSE: Ckay.

M5. ZOOK: | think in the past when the
categories that Dr. WIlde, when he was here at the
Department, was doing was m ssed nore than five days,
m ssed nore than ten days. | think that is nore
hel pful than when you say we have 130 teachers and
they' ve m ssed 800 days. You know, that doesn't
really get down to "we need to work with this teacher
to find out is there sonething we can do to help, are
there issues that she needs help with, he needs help
with," as opposed to X-nunber of teachers and then a
conmbi nati on of all the days.

DR. HERNANDEZ: Right. And we will -- obviously
the District is here today and they can take note of
that. | think the main point is that we want to make
sure that we're not collecting data in such a way
that it's for us and that they're using that. So,
agree, that is a good way to look at it, and we --

"1l show you one in a little bit where a district is
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using it that way. But we want to make sure that
they're using that and it's not just a "we'll send
the reports" but not being utilized or |ooked at and
things like that. And so this is the way they've
devel oped to ook at it, that they' re keeping up with
now, and then -- so, you know, obviously we do want
to support themin howthey're doing it, but we wll
-- we'll make sure they understand the information.

M5. CHAMBERS: May | --

DR HERNANDEZ: Yes, ma' am

MS. CHAMBERS: Wuld FMLA be included in this or

is it in addition to this, as protected | eave?

DR HERNANDEZ: | would assune FMLA is included
inthis. | don't -- M. Poore, if youre -- | don't
know if | lost him But the person that put this
report together -- Jordan Eason -- she's not here.

But | woul d assunme that does have FMLA when you talk
about "sick," because there's really probably not a
good way to differentiate.

M5. CHAMBERS: Right. But it would be handl ed
differently?

DR HERNANDEZ: Yes.

MS. CHAMBERS: Ckay.

M5. ZOOK: |I'msorry, | couldn't hear. \What was

your question?
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MS. CHAMBERS: FM.A, the Federal Medical Leave

Act --

M5. ZOOK: Ch, okay.

M5. CHAMBERS: | just was curious because that
woul d be protected. | was curious how it was maybe

bei ng handl ed or accounted for with these nunbers.
DR HERNANDEZ: Right.
Al right. So the next one kind of relates to
-- you know, when we shared that exit criteria with
you guys in the workshop back in February -- we're
going to try to start to mgrate over to help you
guys better see -- | think the question Coach Hill

asked about was how do we know if we're w nning; so

19

if we set this bar -- and so with these exit criteria

how do we know that we're winning. And so we've
al ready begun the process of working with the
District to start to build our evidence and things
like that to showin all those areas that these
things aren't happening. And so, when you think
about working towards that coll aborative team
process, what are those evidences -- and not just

"I've gone to a training," but there's, you know,
goal s set they're actively neeting, they're doing
things. Wwen we | ook at their evaluation systemare

we seeing true, you know, professional growh plans
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set up, are we seeing that support towards their
prof essional grow h and evaluation and all that stuff
bei ng done on a consistent basis. And so that's what
we're going to start working towards and reporting
informati on to you guys, so when you see this you'l
know -- along with the other districts that require
exit criteria, we'll start to be presenting nore in
that way so you kind of see that. And our hope is
t hat school |evel plans and district |evel plans wll
start to mgrate towards exit criteria as well, so --
So this is just additional information. This
does have a | ot of hyperlinks and things in there
that provides additional information. But as far --
on a whole, you know, with the curricul um support, we
are supporting in the areas of literacy, we do want
to see, you know, nore work towards curriculumwth
math and all the other subjects as well. W do want
to nove nore towards a -- nove away fromjust having
pr of essi onal devel opnent, but have sonme nore enbedded
coaching. And you'll kind of see with the other
districts, when | get to Dollarway and Pine Bl uff,
how we're doing that part a little bit differently
with people that are hel ping support to nmake sure not
that it's just training, but it goes beyond training

where there's, you know, interimchecks, there's
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support going on. Because when you go to a training
sinmply around the PLC process, you know, there's lots
of things that happen during your conversion or your
journey through that that you need hel p and you need
support; you need sonebody to be that critical friend
to tell you, "Hey, you mght try it this way" or
“"this isn't working." And so we need to have that
better established within the district, and they are
wor ki ng on plans towards that with using their
current 10.03 funds. |In addition to that, the State
is going to nake avail able sonme funds to allow their

| eadership teamto get nore intense coachi ng support
in those areas.

And like | said, we are really working hard with

the TESS and EdReflect. And Sheila -- | don't know
if she noved to the front row -- | asked her -- she's
over there. So Sheila is kind of our -- M. Witlow,

she is our kind of a nore enbedded person that's
hel pi ng support and direct all the different team
menbers. So when you think about special ed.,
dyslexia, literacy help -- all of it -- when they're
all in there working, we need that person that's kind
of really helping guide that on a site basis. And so
she's been the one actively engaged in providing

those. In your packet you saw kind of one exanple of




© o0 ~N o o b~ w Nk

N N N N I N N N N T o i o e
o A~ W N P O © 00 N oo 0o~ O w N -+ O

22

one of the nonthly reports. W' ve now noved that to

nore of a live binder, and so that information -- you
know, we'll continue to share that as reports go on
and she'll be actively a part of supporting the
District.

Ckay. So I'Il let Ms. Smth -- she's going to

come up and give you a few nore updates on sone ot her
areas. Thanks.

M5. SMTH  Good norning. So | just kind of
want to touch the areas where Learning Services has
been working closely with Little Rock School
District.

One is supporting the District in their adoption
of a core literacy program that includes
intervention resources. The news is there's no
silver bullet out there. There's no one programthat
you can purchase that has all the conponents of
literacy that are at a very high level. Al right.
So the District has been going through a very
ri gorous process where they have been going through
mul ti ple products/resources to determ ne what neets
the Science of Reading. All right. The Departnment
al so went through those sane materials and resources.
The District -- they have a very large conmttee

establ i shed that has representatives fromall of
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their schools so that their teachers have voi ce.

They have -- their literacy facilitator is also

i nvol ved, and those fol ks have been trained in the
Sci ence of Reading. So at this point they nade a
recomendation to us of "hey, right now these are
ki nd of the products or resources that have risen to
the top." M staff cane up on a Saturday and we dug
into those deeply, identified the strengths in those
prograns, identified areas of maybe they weren't as
strong, and gave recomendati ons and feedback around
t hose prograns and resources for the District to | ook
at. The District took our information and brought in
additional folks to present and additional resources
to ook at. And, again, they had a small group
neeting in which ADE staff was involved, where we had
good di scussion on what the resources were. The big
question here is how do we get this all aligned, make
sure that we have very strong conponents, identifying
areas in the District where teachers probably need
nore support, and making sure that we select a
programthat has that support. This is not a --
Little Rock is not alone in areas of phonics and
phonem ¢ awar eness instruction, and so finding a
programthat is nore scripted and has a | ot of

support for a teacher is inportant. And right now
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do believe that the District has identified sone
prograns that do have that and how we can | ook at

i mpl enenting those into the District. So | think

t hey have not nade a final reconmendation on their
prograns, but they're wi nding dowmn to a decision
poi nt on that and hopefully that will be sonething --
in the next nonth we'll know what the decision is
there.

Al'so closely working with the District in four
el enentary schools -- Bale, Rom ne, Stephens, and
Washington. | have Dr. Kiffany Pride, who is a
literacy specialist, who's going into those four
schools. She's at each one of those buildings a full
day each week. The literacy facilitator who's
assigned to that building is in that building with
Dr. Pride. Dr. Pride has been doi ng extensive
coaching with that instructional facilitator, getting
into classroons, nodeling what it |ooks |ike to have
coachi ng on the ground, supporting teachers;
identified specific teachers that need nore support,
and the District has responded to that. Principals
are involved in those discussions with Dr. Pride. So
that's been big. The District central office has
been supportive when we haven't had -- or had sone

guestions or sone push-backs on different things.
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The District admnistration staff has been supportive
in helping us get in there and nmake sure that we're
getting the work done. So Dr. Pride has been | think
a big resource to the District -- 1've only heard
positive comments about the work that she's doing --
and will continue to do that. So that's specific in
t hose four el enentaries.

And in the mddle school | have two literacy
speci alists here at the Departnent who visit
C overdal e M ddl e School weekly to provide support in
readi ng and instruction.

Also working with the District on a
conpr ehensi ve dyslexia plan. Mich of the dyslexia
pl an revol ves around the adoption of literacy
materials. Okay. So we're looking for -- not only
were they | ooking at core resources to use in their
cl assroons for adoption, but they're also | ooking at
those additional resources for a dyslexia program
And what we want is we want alignnent. |f you go
with a core programand then you go wwth a conpletely
di fferent program over here for support and
intervention, you end up getting msaligned. So
they're looking at this very systematic and strategic
all the way across and insuring that their prograns

are aligned. The Departnent is here to support and
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make sure that whatever we do recommend in the end
that we have that, not only horizontal but vertical,
and that we have the additional supports needed in
intervention, especially around dysl exi a.

W have identified six priority areas: one,
i ncreasing the educator's know edge around dysl exi a.
Ms. Carpenter has already been in several buildings
provi di ng dysl exi a awareness training. She has
already nmet with several school principals and small
group PLCs; however, we have not conpl eted that
t hroughout the whole district, but she is working
that process. Another area is, again, identifying a
dysl exia program-- and we're hoping that's going to
happen in the next nonth -- once you identify your
dysl exi a program and you know what your ratio nunbers
are; being able to nmake sure that we've identified
the correct dyslexia personnel, what you need for the
nunbers to be able to inplenent the programthat you
choose; identifying students for dyslexia
intervention -- right now we feel like in the
el enentary schools that that process is pretty tight.
M ddl e schools, it's tightened up since the | ast
audit report. And then high school, we're still
wor ki ng through that. Being able to use various

forms of information right now to determ ne which




© o0 ~N o o b~ w Nk

N N N N I N N N N T o i o e
o A~ W N P O © 00 N oo 0o~ O w N -+ O

27

students do we need to probably get in and get
screened before they get out for summer and

determ ning how we're going to neet those needs as we
start next school year is inportant and we're kind of
on a tineline crunch with that. So the district

adm nistration staff is working with us on that right
now to be able to kind of get a really tight tineline
on how to nmake sone of those things happen. Also
coordinating with RTlI, because within the dyslexia
law RTI is within that system however, RTlI cannot be
used as a reason not to provide services. And so
what does that | ook Iike? Mking sure that the
district-wide RTI plan also aligns wth dyslexia
services -- so that's another priority area -- and
identifying personnel to do that. And the |ast one

i s devel oping a systemof tracking students that are
receiving dyslexia intervention. The district has
already started on that process. They're creating an
actual systemw thin their -- the district to be able
to know who their kids are and what services are
bei ng provided. So we have lots of actions
occurring. Okay. Hopefully at the next Board
neeting we can give you a very tight dyslexia plan
that is laid out by dates, tines, who is the specific

personnel that's responsible for that. However,
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every one of these priority areas are already being
wor ked and progress is already being nade in all of
those areas. But a lot of it hinges around the
actual dyslexia programthat they select.

RISE training -- as we've been in schools and
we' ve seen their nunbers for RISE professiona
devel opnent, they have had a | ot of teachers trained.
But it is evident that we need to continue to provide
| ots of coaching support. And once we determ ne the
curriculumthat those teachers are going to have in
t heir hands that we make that connection together.
As we devel op the assessor acadeny for the principals
in the Little Rock School District, we want to be
able to use the programand the materials and
supplies that they' ve selected to be able to say
"this is what this |ooks like with this program this
is what you should be able to expect to see when you
go into a classroom"” So, again, we want to be
systematic. W want to nake sure that everything
connects. It's real easy to say, "W're going to
bring you in and do this training," and have it
conpl etely di sconnected fromthe programthat they're
using. In Little Rock, because of the nunbers we
have enough to do a training that's specific for them

and that is our plan, and we'll use Ms. Sandy Shepard
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and Dr. Kiffany Pride to help provide that training
for their principals.

So I"'mgoing to pause there for a second before
| get into special education. Does anybody have a

question about reading and what we've had going on so

far?

M5. ZOCK: WII the selection --

CHAl RVAN BARTH: Let nme -- excuse ne.

M5. ZOCOK: Ch, sorry.

CHAI RVAN BARTH: | was just going to see if
anybody to ny left -- no? Over here?

Al right. M. Zook.

M5. ZOOK: WI I the curriculum sel ection be done
intime for the teachers to have the training over
t he summer before they start school, so they'll be up
and ready and fam liar before school starts?

M5. SMTH  That is, | believe, the intention is
to make a decision within the next nonth and then be
abl e to provide professional devel opnent as we're
noving into the new school year. So, yes, nmm'am

M5. ZOOK: And on dyslexia part are -- have they
come up with -- in the process, | know for financial
reasons they're having to -- you know, are needing to
downsi ze sone on staff. WIIl they build into that

the hiring of the people that will oversee and/or
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M5. SMTH  So I'll kind of |eave that one to
M. Poore to answer when he cones up. But what |
will say is part of our dyslexia plan that we're
trying to be very specific about is we do have

actions in here about, one, identifying who the
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personnel is -- okay -- based on a certain percentage

of students that we're expecting to be serving for
dysl exia; so when we identify the personnel, also in
the plan how do we -- who do we identify to support
t hose personnel and to be able to provide those
services. | think the district has already kind of
noved in that direction because they did hire a
dysl exia specialist for their district that is an
expert in that area. So | think they're nmoving in
that direction, but I'Il let M. Poore maybe go nore
specific into that.

M. ZOOK: Ckay. And do you happen to know what
screeners they used for the children that are 3rd
t hrough 12th grade?

M5. SMTH |'d have to let M. Carpenter answer
t hat .

M5. ZOCK: Ckay.

CHAIl RVAN BARTH: Great. Anybody el se over here?

Ckay. | think it's going to work best if we --
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y'all finish your presentation and then we go to
guestions for either the Departnment or the District,
and | think that'll work kind of best, if that's al
right with y'all.

M5. SMTH  Ckay.

The last report that we were asked to do was a
speci al education report in Little Rock Schoo
District, and so I"mgoing to kind of address two-
fold. One is the nonitoring report. Little Rock
School District is still within their 90 days to
respond to corrections. W have four neetings that
have been scheduled with the Little Rock Schoo
District to support them where they can provide
evi dence of correction, evidence to support that, you
know, they've corrected, and it's corrected | ong-
term Okay. W do know that they've already
provi ded professional developnent to their staff in
several of the areas that were indicated. So we're
wor ki ng on any findings that m ght have been -- when
we went in to do the nonitoring, they're now in that
process of being able to provide us evidence and
support or make any corrections to be made. The 90
days ends on May 29th and we -- in fact, Ms. Green
was just in this last week. She's got three nore

neeti ngs scheduled with them between now and May 29th
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for additional support as they're going through that
list. So that's on nonitoring. At this point |']
say that that's going pretty snmooth. And we've had
ADE staff that's actually been onsite and provided
sone support and professional devel opnment.

The other area is we were asked a | ot of
guestions that didn't necessarily fall into
nonitoring, and so | hired a consultant that works
out through Mke's office that is a special education
LEA -- previous LEA supervisor. And we asked her to
go in and really spend sone tine at different
i ndi vi dual buil dings and be able to kind of do these
conpr ehensi ve reports on special education services
as a whole at the building and is there anything that
she's seen as an outsider. You know, it's not the
Department, it's not the Little Rock School District;
is there anything that she's seen that she needs to
make recomrendations for or things that we need to
tighten up or change. So at this point she has gone
into several schools and has conpl eted severa
di fferent conprehensive reports. W have nmet with
Ms. Steele; we've shared those reports on things that
we woul d suggest. Sone of the school visits -- we've
been into tons of classroons and have positives.

Ckay. We've seen good instruction, seen good support
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for students, but the ones that always catch your
attention is when you have those hand-full that are
not. And so we are addressing those specifically
with the school adm nistrators, with Ms. Steele, and
M. Poore, and being able to provide the support
needed in those areas to nake sure that we're getting
servi ces where they need to be; nmaking sure that we
have alignment between the curriculumthat's going on
in special education courses with curriculumin other
courses, and making sure that they have the materials
and resources needed as well. M. Steele has been
very proactive in making sure that students that have
an | EP that are being served wth dyslexia that they
are adopting curriculummterials and resources and
prograns that fall under dyslexia services. And so
that is another piece, is we're creating the dyslexia
pl an and the RTlI plan and maki ng sure, again, that we
have alignnment between all of our different prograns
and the services that are being provided.

So at this point our consultant is -- she's
finished at Coverdale, Hall, McCellan, and she is
continuing visits at this point at Fair, Henderson,
and Central, and she'll have those conpleted here in
the next little bit, and then she'll also nove into

the four elenentary schools that either had a D or an




© o0 ~N o o b~ w Nk

N N N N I N N N N T o i o e
o A~ W N P O © 00 N oo 0o~ O w N -+ O

F rating.
| s there any specific questions about that?
CHAI RVAN BARTH: Ckay. Any questions?
M5. ZOCOK: Ch, | thought you wanted us to wait?
CHAI RVAN BARTH: Wl l, no, we can finish -- we
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can do questions of the Departnent, but -- clarifying

guestions. Anything you need to clarify?

M. ZOOK: Ckay. | know -- | think | had sent
an email to Matt and you and Lisa. | know the Feds
about two or three years ago asked us to nove away
fromjust conpliance to actual results. So do we
have a tool that we can neasure results?

Ch, | didn't see you back there.

M5. SMTH I'Il let Matt take this one.

M5. ZOCK: Yeah.

MR SEVELL: | was hunkered down. WNMatt Sewell,
Special Ed. Unit, Arkansas Departnent of Ed.

And | do have a response for your enmail, but

it's very lengthy. But the CiffsNotes of that is is

that when results-driven accountability kicked in we
changed the way that districts received their
determ nati on based on their determ nation letter.

And | think Dr. Hernandez and Stacy have kind of

shared conprehensively how things, such as guaranteed

and viable curriculum-- fromthat to teacher
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eval uations all pour into results. And so with their
determnation letter 25%wth the intent to nove the
50% conpl i ance, 50%results -- but 25%of their
school district determ nation is based on results.
And those results are pulled specifically fromthe
ESSA School 1ndex, graduation, growh, and

achi evenent. And so that's how they've changed it.
Now | 've got -- it's pretty long, but I"mgoing to
send it to you -- a response that kind of lines all
that out for you.

M5. ZOCOK: Ckay. Thank you.

MR SEVELL: Yeah.

CHAI RVAN BARTH: Any ot her questions over here?
Over here?

So you're done, Dr. Hernandez? Are you finished
up?

DR HERNANDEZ: Yes.

CHAI RVAN BARTH: Ckay. So why don't we -- |
know t here were questions or inplied questions for
M. Poore and Ms. Carpenter. So why don't we go
ahead and give y'all an opportunity to respond.

SUPT. POORE: Sure. | would appreciate it if --
good norning, Dr. Barth.

CHAI RVAN BARTH:  Good norni ng.

SUPT. POCRE: Thank you for the opportunity.
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|'d appreciate it if you would set the stage so that
| know whi ch question needs to be addressed or let --

CHAI RVAN BARTH:  Well, | think there were
questions that Ms. Smth suggested that the District
is going to be nore --

SUPT. POCRE: Sure. If we can just have --

CHAIl RVAN BARTH: -- nore ready to talk about it,
especially in terns of dyslexia program
i mpl erent ati on and sone of those other nore technical
guesti ons.

SUPT. POORE: Sure. Gkay. Could you just
repeat the question? I|I'msorry. | just want to nmake

sure that we tackle which one --

M5. ZOOK: | have two.
SUPT. POORE: -- because sone are for M.
Car penter --

M5. ZOOK: Right.

SUPT. POCRE: -- and one is for ne.

M5. ZOOK: | had two specific questions on the
dysl exia part. One was what were the screeners that
you used. It was pretty well laid out on the K, 1st
and 2nd, but 3rd through 12th, that -- those
particul ar screeners are not exactly what we woul d be
| ooking for. So what screeners did you use? And --

she's comng up. Let's find that out.
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SUPT. POORE: Let's let Ms. Carpenter deal with
that. Thank you.

MS5. CARPENTER Hi . So we have a Level 1
screener --

CHAI RVAN BARTH: Ms. Carpenter, if you'll just
identify your name.

M5. CARPENTER  Chandl e Carpenter.

CHAI RVAN BARTH:  Thank you.

MS. CARPENTER: Thank you. Sorry. | got
excited. Thank you.

W use -- we have a Level 1 screener packet that
we took all of the tests -- we took themfromthe
dysl exia guide to recomrend for our 3rd through 8th
grade students specifically. W really want to try
and do Level 2 testing, which is admnistered
currently by a school psychol ogi st for our high
school kids, because it's a little nore accurate and
it's normreferenced and that's enough to get them
504 nodifications and/or possibly I EP nodifications
too for testing and things they m ght need in class.
But for 3rd through 12th grade we use the P.A S. T.,
whi ch is the Phonol ogi cal Awareness Screeni ng Test by
David Kil patrick, and then we support instruction
with that with the Equip for Readi ng Success book.

We use the Scholastic Core Phonics Survey to test
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al phabet know edge and | etter nanes and decodi ng.
And then we use the Devel opnental Spelling Analysis
and try to look and see if the errors are
phonol ogi cal or are they're graphic, whenever we're
tal ki ng about the in-coding piece. W also use the
Arkansas Rapi d Nam ng Assessnment to get an infornmal
rapid nam ng neasure for those students. W are
doing nore training. W're working with the literacy
facilitators to nmake sure the classroomteachers al so
know how to give those assessnents, not just the
readi ng interventionists, so that they can then use
that additional diagnostic information; not just "I
know there's risk,” but what is causing the risk in
their classroons. And we're going to do anot her
DI BELS at the -- in May so that we can get fina
results on those kids in K-2, and then those teachers
know what to do with the Level 1; so they know how to
utilize those if a child is at risk or sone risk in
one or nore areas.

M. ZOOK: Ckay. Thank you.

M5. CARPENTER: Thank you.

M5. ZOOK: Ckay. And then, M. Poore, ny other
question was now we've got a screener going, we've
got a person in charge at the Departnent. Are you

staffing so that you will have people there as
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interventionists?

SUPT. POCORE: Yeah. That's still probably a
part of our process. | can't give you a definite
nunber or set of positions. One thing that is known
right nowis that we should have, either this week or
early next week, a new K-12 specialist position
W' ve before had an elenentary and then a secondary
position. W're actually going to conmbine those into
one position. So that is --

MS. ZOCK: For dysl exia?

SUPT. POORE: For K-12 literacy.

M5. ZOOK: Literacy?

SUPT. POORE: Yes. So that's one step in trying
to make sure that we're unified and then in support
of the work that Ms. Carpenter is doing. So that's
one step.

The second thing that's going on right now,
really within schools all over the state and
obviously in Little Rock then too, is the scheduling
process specifically at the secondary |level -- and,
you know, we are in the mddle of that. And as
shared | think by Ms. Smith, we're going through
budget reductions of having to reduce budget by
approxi mately about $10 mllion.

M5. ZOOK: Right.
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SUPT. POCRE: But we al so know that we've got to
be able to nove forward. So a big part of that in
terms of the scheduling is also |ooking at, you know,
what are the things that we do for intervention
support and what do we do specifically to bring in,
you know, courses that can support reading. The new
course that the State devel oped for us to use, that
will be inplenmented, and we're in the process of
doing all those types of things with staffing. Sone
will be utilized in our own staffing and used in
different ways, and others we're going to have to
gener at e.

So | have a little bit of an inconplete answer
for you right now, but we're in the heat of all that.
M. Burton is in the process -- he neets with every
one of those principals. He's done -- he did three,
| think, yesterday in terns of just the staffing
conmponent. W are | ooking at sone of the other
intervention tools that we've used to elimnate or
possi bly not use those in order to free up resources
for what work we mght need to do with support of
dysl exi c | earners.

M5. ZOCOK: Ckay. And | know we're approaching
the May 1st day-line -- dateline on right-sizing and

then getting those people hired and everything. Do
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you feel confortable that your process is on-track
for financial reasons, as well as staffing?

SUPT. POORE: Yeah. W're nervous. | would be
-- you know, | nean, there's a lot of work to be
done. And, you know, you come in right after spring
break and just -- it's areal rush to get all the
staffing in place, but also then to go do the things
to be responsive to this audit. But we nmeet on this
on a regular basis, whether it's one-on-one with M.
Burton, M. Bailey, M. Robinson in HR wth Veronica
Perkins, and then with the ADE staff, who's been
hel pful too. So, you know, throughout this process
-- and I'll take advantage of that question just to
share right nowwth all of you that we have received
tremendous support fromthe Departnent throughout I
guess the findings part of this now, because that's
kind of Iike the next phase, you know. So that's
what's nost pertinent right now And so we've had a
| ot of support coming in fromthe Departnent. You
know, and |I'm proud on both ends. | think on the one
end the ADE Departnent continues to say, if you ask
them that they can't find anyone that's being a
hardcore resister in terns of the work that they're
trying to help us with. On the other side, I would

say that our staff is not only benefitting but also
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wel com ng the interactions with ADE

M5. ZOOK: Do you want to get -- take questions
fromothers before | finish?

CHAI RVAN BARTH:  Yeah, 1'Il see if -- anyone
over here have questions for anyone here? Anybody
el se?

Al right. M. Zook, go ahead.

M. ZOOK: COkay. There was a |lot of attention
during the legislative session on the use of NSLA
funds, and | know that we have enough data wi thin
nost of the districts to do sone -- okay, this is
what |'ve been spending it on and this is what |'m--
is it narrowng the gap or not. So are you -- | know
like pre-Kis one thing that they've tal ked about,
that you have tal ked about at CAB, City Year, all of
those different things. So I think getting some --
before we had themthis is what the gap was; after
we've had themthis is what we have -- and | ooking at
that. Are y'all working with the Departnent -- or an
i ndividual that's |ooking at those kinds of things?

SUPT. POORE: Well, we have -- we've had, |
bel i eve, two budget neetings with Conm ssioner Key
and his staff and we have anot her one set up |
believe for next week to have further discussions

about the budget. You know, one of the things that
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-- on NSLA funds, you know, we're not a district that
has | arge carryovers. W feel |like the NSLA funds
are going towards direct support to students. The
evaluation or the critique of, you know, whether the
di fference those things are making, those are being
done. That's also a part of even sone of the
intervention tools that we use. So, yes, that's al
under some form of exam nati on.

The other thing to kind of renmenber with the
Little Rock staffing is that, you know, you | ook at
it and, you know, part of us is just trying to be
able to staff at our nunbers. And so we have sone
ways to amend our budget process, even as we tighten
to just to staff appropriately. So, you know, as an
exanple, for an 8th grade class, if we're not staffed
at 24 or 25, which that's very rare for us to
actual ly have a class staffed at that, that we've got
to nmake that adjustnent and free up that resource.
But it creates sone different ways of trying to do
that delivery within an 8th grade of maybe there's
teachers that are teaching both 7th and an 8th grade
section. You know, we're having to explore those
type of things as well.

M. ZOOK: Ckay. And also |I know that y'al

have got your MAP results and -- for your fall
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winter, and spring -- and | think Hope has the
anal ysis of that. So if anybody doesn't have
questions of him 1'd Iike to have her --

CHAl RVAN BARTH: Ckay. | want to see if anybody
el se has questions for M. Poore or Ms. Carpenter.

Ckay. Then great, you'll probably be back in
just a second. But I'Il -- Ms. Allen, | guess.

M5. WORSHAM  Good norning. Hope Wrsham for
t he Departnent of Educati on.

CHAI RVAN BARTH: |I'msorry. | apologize; |I'mon
auto-pilot wth your nane.

M5. WORSHAM  Allen -- it was Allen, now
Wr sham

CHAI RMVAN BARTH:  Yes, yes, yes.

M5. WORSHAM  Yes. Yeah, | haven't seen you
guys in awhile, so --

CHAI RVAN BARTH: | know.

M5. WORSHAM  So, yes, we do have the results
fromthe spring NVEA assessnment with -- for Little
Rock School District, and just a prelimnary | ook.
There are sone places where we are seeing sonme -- the
students exceed their growh expectations between the
wi nter and spring admnistrations. Particularly in
the readi ng assessnent, we see that -- please forgive

me and scroll back up -- we see in grades
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ki ndergarten, 1st and 5th, 6th, and 8th the students
did exceed their growth expectation for NVEA. [|f you
ook fromfall to spring, however, there are no
grades that exceeded their growth expectation except
for kindergarten. So there are two different
nmeasures you can | ook at there. W do see sone
growth fromfall -- fromwnter to spring, but not as
much fromfall to spring

When we | ooked at math, simlar situation there;
we do see sone grades that are exceeding their growth
expectati on when you | ook fromthe w nter
adm nistration to the spring admnistration. So for
math there are groups that did exceed their growth
expectation for kindergarten and 8th grade -- nake
sure |'mlooking at the right nunbers for you, excuse
me -- kindergarten, 1st and 8th -- 1st, 8th and 9th
grades. And when we | ooked fromfall to spring you
did see the kindergarten and 8th grade neet -- exceed
their growth expectations.

So we are seeing increases in average RI T score,
which is how NWEA reports their scores, but overal
still under what is expected at this point in the
year in many grades.

We do have the ability within ACT -- within the

NWEA assessnent to give a prediction towards the ACT
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proficiency -- ACT Aspire proficiency. Currently,
when we | ooked at spring performance for math, 83% of
the students are predicted right now to score in the
close and in need of support categories for nmath
based on the NWVEA prediction towards ACT Aspire. And
for reading, 79% are predicted to support [sic] and
in need of support in close categories for reading.
One thing to note that's inportant about that is NEA
is in the process of updating their |inking study
there. And so their linking study for grades 3
through 8 is several years old -- 3 through 10 is
several years old. So they are in the process of
updating that. But it does give us sone indication
of progress of what students could score on that end-
of -year assessment.

CHAI RVAN BARTH: Great. Any questions?

Ms. Zook, is that everything?

M5. ZOOK: That's it.

CHAl RVAN BARTH: Dr. Mbore?

DR MOCORE: Yes. So is there -- there's another
-- is there another testing w ndow?

M5. WORSHAM  So for NWEA there is not.

DR MOORE: Ckay.

M5. WORSHAM It's the three tines a year in our

state window. W did have it closed before the ACT
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Aspire wi ndow opened for several reasons. Nunber
one, you get the results and you still have tine to
do sonmething with them Nunber two, feedback from
school s, they didn't want both those wi ndows on top
of each other.

DR MOCRE: That nmakes sense. And now the ACT
Aspire testing w ndow is open?

M5. WORSHAM It is open. Yes. It opened
Monday.

DR MOORE: Ckay.

M5. WORSHAM  Yeah.

CHAI RVAN BARTH:  Ckay.

DR MOORE: And has the district started -- |
guess that would be a part of it?

M5. WORSHAM  Par don?

DR MOCORE: |'masking M. Poore a question.
Has the district started?

M5. WORSHAM  The district has begun testing.
Wth Little Rock we did see sone issues at Hall High
School and at Forest Parks M ddle -- Pulaski Heights
-- I"'msorry; thank you -- Pul aski Heights Mddle
School. The district contacted ACT Aspire
imediately to try to get some support in both of
those buildings -- thank you -- in both of those

bui | di ngs, and by Wednesday afternoon the issues were
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resolved. | believe at Pul aski Heights the issue was
resol ved Tuesday afternoon. They were actually able
to test sone of their kids on Tuesday and Wednesday.

At Hall Hi gh School the issue was resolved by Tuesday

afternoon, and so they plan to test today. There was

sonme -- the other buildings that -- we've talked with
Dr. Cunm ngs -- they had m ninmal issues; nmaybe a
student was -- a device was not configured correctly,

noved the student to a new device, and they were able
to test. So other than those two buil dings the
testing is rolling along. They're not testing in all
of their buildings yet -- and she can talk to you
nore about their schedule, if you need to.

DR. MOORE: Thank you. It did sound Iike
there's good news com ng out of kindergarten
cl assroons. \Wat assessnment is kindergarten through
second usi ng?

M5. WORSHAM  They're usi ng the NWEA MAP
assessment .

DR, MOORE: Gkay. So that's their chosen one
for those cl asses?

M5. WORSHAM  Yes, that is. And Little Rock is
actually giving that district-wi de, so they have that
in grades K through 10.

DR, MOORE: kay. Thank you.
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CHAI RVAN BARTH: | think the Conm ssioner has a
guestion?

COW SSI ONER KEY:  Yes. So this might be a good
tinme, Hope, to clarify. So K-2 is a requirenment and
then ACT Aspire 3 through 10 is a requirenment?

M5. WORSHAM  Correct.

COW SSI ONER KEY: But anything a district
chooses beyond that -- so the 3 through 10 that the
district is doing wwth NVEA, that is at the
district's option?

M5. WORSHAM  That is correct.

COMW SSIONER KEY: It is not a state
requirenent ?

M5. WORSHAM  That is correct. Yes.

COW SSI ONER KEY: Ckay. | just want to nake
sure that --

M5. WORSHAM  Yes. Thank you for that.

COW SSI ONER KEY: -- you all understood that,
because that gets confusing.

M5. WORSHAM It does.

COW SSI ONER KEY: A lot of folks think that
we're requiring interimassessnents, but we do not.
Districts pick, and some use ACT Aspire interinms --

M5. WORSHAM  Correct.

COW SSI ONER KEY: -- which Little Rock did.
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Previously, that didn't work for them and they noved
to NVEA MAP testing.

M5. ZOOK: Ckay. And when you nentioned the
percent ages, were you saying in needs of inprovenent
and cl ose --

M5. WORSHAM  Yes, | was.

M5. ZOOK: -- as opposed to ready -- close,
ready, and exceeded?

M5. WORSHAM  Correct. So the percentages that
| told you were the percentage of students that are
predicted at this point to score in the |owest two
categories. |I'msorry.

M. ZOOK: Ckay. And Ms. Smith may want to
answer this question. I'mwondering if it is the
belief of those who are intervening in the district
right nowif the things that are in place are all
that's needed to nove the needle in the direction we
want for students?

M5. SMTH  So where ny staff is -- ny staff is
in buildings that have been identified as needing a
| ot of intensive support. And so to answer that
question district-wide, that's kind of a difficult
question. | wll say district-wide as far as RI SE
training for Science of Reading we do know that we

need nore coachi ng support and the connection of
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material s and resources used in classroons to teach
readi ng; that we have to synthesize that together a
l[ittle bit better -- and | think that's kind of a
district goal all the way around.

As far as the specific buildings that we're in
for coaching, we have identified sone areas that
needed to be addressed. An exanple of that is one of
the el enentary schools had an ineffective schedul e,
kind of an intervention tinme that was taking up a | ot
of their core instruction time. The District
supported our recommendati on on changing that and
that school district no | onger does that -- that
school no | onger does that.

So there are specific reconmendations that are
different for every single building on howto
improve. But as far as a conprehensive plan,
district, howto nove forward in literacy of reading,
it's really about making sure we identify the proper
materials and resources, nake sure we do the proper
training wwth teachers how to use those resources,
and that we properly train the admnistrators to be
able to recogni ze when it's happening in the
classroons. So that's the goal around literacy.

M5. ZOOK: Ckay. And after the wal k-throughs --

because | know in their report several -- where we

51
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had reports on that -- are they sitting down with the
teacher and saying, "Here's the things that | see
that you're nmaki ng progress on or inplenenting, and
here are the things that | see that you're not," and
getting feedback fromhimor her about their
perception of why they're not inplenmenting with
fidelity?

M5. SMTH  Okay. So to nmake sure | under st ood
your question --

M5. ZOCK: Ckay.

M5. SMTH -- is the admnistrator or is the
coach?

M5. ZOCK: Is -- whoever did the observation,
are they sitting down with the teacher and sayi ng,
"Tell me what you think was the strength of your
| esson and tell me what you -- if you think you have
any needs; and if not, let ne help you with
identifying that" -- and then finding out why the
ones who are not inplenenting with fidelity are not.

M5. SMTH | think that's probably going to be
hit-or-mss by building. | think it's going to be
based on whether or not you have an adm ni strator who
is a stronger instructional |eader versus one that's
nore managerial. | think that as we nove forward

with some of our training and support on | eadership
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positions for principals that's an area that we
continue to have to inprove on. So being able to
talk to a teacher about what they did in their
classroominstructionally is a skill for the
admnistrator, and | think it's probably hit-or-mss

dependi ng on which building you're at.

And I'll let you add nore to that.
SUPT. POCRE: | would Iike to add to that. And,
you know, one of the things as an exanple -- M.

Whitlow and | met this week and she shared an exanpl e
of a teacher that had a concern from one of M.
Smth's individuals. And we called the principal --
or | texted him the principal called ne a half-hour
later while Ms. Whitlow was in there -- and M.
Wiitlow could pull it up and see on EdRefl ect how
many tinmes that principal has actually been in there
with that teacher. So what we shared, where there
wasn't fidelity, wasn't a surprise and he was al ready
on it and then just asked for a little additional
support. So, that kind of interaction is going on
bet ween the ADE staff, either ne personally or with
Dr. Perkins or with the deputy superintendents, then
into the principal level. And so | think that there
is really good conmunication taking place right now

to -- both on our staff that are hitting the target
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and al so sone that need either additional support --
"addi tional support,” that would be the right way to
say it.

CHAI RVAN BARTH:  Any ot her questions on this?

kay.

SUPT. POCRE: | would like to nake just one nore
generic statenent. As you go |ook at the NVEA
results and the MAP results, you will see -- | think
Ms. Hope described it well in ternms of, you know, the
fall to spring results are not as strong when you
| ook at them across the board; the winter to spring
are much stronger -- and |I'mexcited about that
because | just think it shows the work that has been
done, not just since the audits but actually the work
t hat was done throughout the year. And a gane-
changer was bringing in MAP, which was a budget
deci sion -- because the Conm ssioner said,
accurately, that districts nmake those decisions. W
were using a product that was for free fromthe State
in ACT Aspire. W said that wasn't getting us the
things that we needed. W nmde the adjustnent. And
bottom|ine, the MAP assessnent NWEA cost our
di strict about $200,000. W were in a budget
reduction node | ast year too, but we found the ways

to create that resource and it's created a whol e
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different set of discussions within our district of
teachers, principals, central office, ADE in terns of
tal ki ng about student strengths and weaknesses and
score -- and performance. Wen you | ook at the
performance, in particular in the winter to the
spring, | hope that one of the things that you wll
focus your eyes on is the change in the schools that
are F-ranked right now, and | ook at those and say,
you know, am | seeing sone trajectory there that's
positive -- and | think you will in those D and F
schools. And I want to in particular call out just a
coupl e of schools here. Stephens, which is one of
our F schools -- if you go look at their winter to
spring results, they are fantastic. Henderson Mddle
School is also very strong in their performance. And
then we have -- there -- | also want to be real with
you; there's four schools that | have spoke to our
staff about that results were subpar -- okay -- as a
whole that we're really needing to do sone different
things with. So you'll get to draw your own
concl usi ons on that.

| also share that one of the things that | had
generated as a part of comng into this neeting is
that we will have up before the week is out all of

our math results for the community to be able to | ook
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at -- because, you know, they're there now, those
reports are in place. The testing w ndow for that
ended Friday. W now have the reports, as you do
now. W wll nake those public before the end of the
week so that people can access those on the website.
CHAIl RVAN BARTH: M. Poore, we didn't get a
chance to talk to you about the exit criteria when
they were presented to us. And | appreciate your
conments, especially on the high school exit criteria
where there is limted testing data to be enpl oyed.
In the exit criteria you do focus on test scores.
Coul d you give us your reaction of whether you think
those are fair exit criteria and good exit criteria?
SUPT. POCRE: Well, and you -- | think, Dr.
Barth, you're probably sharing the article that was
in the paper -- | think that may have even been | ast
Sunday -- that had nmy conments about that. And as
educators we appreciate the fact whenever the growth
is being used as a prinmary target to determ ne
whet her or not you're making progress. So, you know,
when a kid cones in as a 9th grader he may have cone
in three or four grade |evels bel ow on readi ng, but
we now have a chance through our interaction to
inmpact him so -- during the course of that year. So

you have that ownership and then you get to have a
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result at the end of the year; so growmh is a very
good thing that's built in. And then also | don't
think we want to back away from the concept of saying
that we want to nove kids out of the | owest
categories into a place where they're in nore of a
ready situation. So I think both of those things are
positive.

The work that our principals are doing at our
hi gh schools -- you know, high reliability work done
at Hall, and now that's going to be followed up, you
know, with the grant that may have gotten m ssed.

But you al so see that sane type of intensity going
towards Fair and McCellan, which will eventually
becone the new Southwest. So if you think about al
three of those schools kind of have a bond there in
terms of the work that they're going to be doing with
high reliability, which is culture and it's data and
it's quality instruction in terns of expectations.

So I"'mnot sure we have a perfect science on the
hi gh school mechanism but | haven't ever seen one
that | have | ooked at to say here's a better nodel
t han what Arkansas has. So | think we can | earn and
grow fromit, but I think it's a good starting point.

CHAI RVAN BARTH: Ckay. Thanks.

Al right. M. Zook.
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M5. ZOCK: | know that we focus on Hall and J. A
Fair and McC ellan, and | know there are a | ot of
good teachers there, and | know there are a | ot of
great students, and parents who are involved in
getting students to school. But |I think I'mequally
concer ned about the achi evenent gap at Parkvi ew and
Central, even though they're not F schools, or D.

But | think there's work that needs to be done there
as well as in narrowi ng the achi evenent gap.

SUPT. POORE: Thank you. And I think everyone
in our entire district would agree. \Wether it's
those two schools or other mddle schools and
el enentary, everyone is really focused on trying to
I npr ove.

CHAI RMVAN BARTH: G eat.

So, M. Hernandez, we w |l hear back fromall of
these districts in June, July?

DR HERNANDEZ: June.

CHAI RVAN BARTH: June, okay. Al right.

Thank you.

SUPT. POORE: Thank you all.

CHAI RVAN BARTH:  And congratul ati ons on your
award --

SUPT. POCRE: Thank you.

CHAI RVAN BARTH: -- that you're receiving
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toni ght.

SUPT. POORE: | appreciate that very nuch.
Thank you.

CHAI RMVAN BARTH: G eat.

PUBLI C COVIVENT

CHAI RVAN BARTH: W do have request for public
comment on this itemfroma handful of folks. And so
|"mgoing to -- if we do public comment, I'mgoing to
ask that we limt public comment to two (2) m nutes.
W do have an incredibly |ong agenda, and | want to
be fair to get the views out.

M. ZOOK: | nove that we take public comrent.

CHAI RVAN BARTH:  Al'l right.

MS. DEAN:. Second.

CHAI RVAN BARTH: All right. NMtion by M. Zook,
second by Ms. Dean.

All in favor say "aye."

( UNANI MOUS CHORUS OF AYES)

CHAIl RVAN BARTH:  All right. And sorry to limt
you a little bit nore than usual, but | think it's
important for us to keep noving.

ANGELA ALEXANDER

CHAI RVAN BARTH:  Angel a Al exander is up first,

and you have two m nutes.

M5. ALEXANDER: | am Angel a Al exander. Thank
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you so much --

CHAI RVAN BARTH:  You' re wel cone.

MS. ALEXANDER -- for allowing ne to comment.

| have two daughters in the LRSD. One, the
ol dest, is at Pul aski Heights. And you just heard
about the testing issues that we've had this week.
Her specific experience | verified with her English
teacher 'cause sonetinmes mddl e-schoolers aren't a
hundr ed- percent reliable.

She -- the 6th grade was supposed to test each
Monday for four weeks, starting this past Mnday.
She said instead that they sat in the classroons
waiting for two class periods, but the conputer
system or software wasn't cooperating; so they tried
again on Tuesday. Sone students could log in and
sone couldn't. M daughter Violet was able to get
started but then was told after 15 m nutes to stop.
Then she was told to restart, and about half of the

kids could log on at that tinme but others were not
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able to. Finally, the students who had begun testing

that norning were able to finish their test at the
end of the day, but this was only about a quarter of
the students in the 6th grade cl ass.

|*ve heard fromother parents that their kids

ended up rushing to finish the end of the test
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because testing went beyond school disni ssal tine.

In other cases, students weren't allowed to eat |unch
until 1:00. Those cases were not at PH but from

ot her parents at other schools.

| understand that the source of the problemwas
wi th Pearson, the testing conpany, because of
software issues or conpatibility. | also understand
fromwhat | hear fromthe teacher that | spoke with
there were seven LRSD schools affected by this, and
t hen apparently other schools in the state as well.
That was the information | was given.

G ven the strong focus on test score growth in
the LRSD in order to neet the exit criteria from
state control, | don't see how we could fairly
incl ude these test scores fromthe students who
tested on Monday and Tuesday.

[ THE TI MER BELL RI NGS]

M5. ALEXANDER | would like to request that
t hose students who experienced any technical problens
regarding testing on Monday and Tuesday in the LRSD
be able to fully re-take those sections of the ACT
Aspire or, alternatively, that the test score portion
of the state's exit criteria be renoved.

Thank you so nuch.

CHAI RVAN BARTH: Thank you, M. Al exander.
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ELLEN HI LL

CHAl RVAN BARTH: Next up we have Ellen Hill.

MS. HILL: H. I'mElen HII. | have three
children in the Little Rock School District, and |'m
coming to ask for your help.

My oldest is a 6th grader at Pul aski Heights
M ddl e School. He was supposed to take the test on
Monday. He sat in a roomfor all of 1st and 2nd
peri ods, and when he got hone he was upset. He
m ssed all of 1st period, all of 2nd period, and half
of 3rd period, and he never took the test. He was
told he woul d take the test Tuesday during 1st and
2nd peri ods.

My husband and | both received phone calls and
emails fromPamela Smith fromthe school district
sayi ng they woul d nove testing by one day. Tuesday
he sat in the testing roomfor 45 mnutes before the
test started. He was then interrupted and told to
log out. After awhile, he was told to | og back in
and finish the test. By the tinme he was allowed to
go back to his class he had mssed all of 1st, 2nd,
and 3rd periods, and part of 4th. He was then told
to sit in the gymduring 8th period because his
cl assroom was being used for 6th grade testing that

wasn't conpl eted that norning.
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| have several concerns about this. M child
has a 504 plan that says that he needs a small
testing group; so he tests in a separate roomto
elimnate distractions. This was a huge distraction.
Al'l the students in 6th grade m ssed hours of
instructional time. Their teachers are trying to
prepare themfor this test, yet the test-taking
experience is preventing themfromgetting this
valuable tine -- and the anpunt of stress we al ready
put on our students about testing is out of control.
Having to stop, start, switch days -- this only
increases the stress that we put on them They are
not adults prepared to adapt to major changes; they
are 11 and 12 years ol d.

|'ve email ed our superintendent, education
comm ssi oner, and the head of m ddle schools, and
have not heard any kind of response.

[ TI MER BELL RI NGS]

M5. HILL: Thank you.

CHAl RVAN BARTH:  Thank you, Ms. Hill.

And finally up, Beth MAI pine.

Good nor ni ng.

MS. McALPINE: Good norning. Thank you. |'m
Beth McAl pine. | have three students in the schoo

district. | have been a volunteer and PTA president
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at several schools for 10 years. | have a student at
Central and two at Jefferson El enentary.

|'m here today to represent the famlies that
cannot be here, the under-privileged, the people
living in poverty, the parents that are surviving
every single day that don't understand what is going
on in our school district -- and those are the ones

that are npbst vul nerabl e that need our education
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interventions, the ones you're tal king about with the

dyslexia and all of those things. | have seen these

parents at these schools, as an active vol unteer.

And | woul d encourage all of you to go to Hall, go to

Bal e, go to Stephens, conme to Jefferson, go to
Central, go to Pul aski Heights; get involved; |ook at
what's going on in these schools.

When we get a chance to come back in and run our
own school district -- because as good of a job as
the Departnent of Education is doing in helping all
of our students and supporting all of our teachers
and making sure we're on track, we are ready and

willing and able to take this back on as a district.

And | think it's inportant for the people, especially

t he vul nerabl e popul ati ons that don't understand and
don't have the tinme or the energy to keep up with it

because they are just surviving -- they're just
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trying to get those kids to school and get their
needs nmet so they can learn -- they need a | ocal
person that they can go and talk to. They don't have
the time or the energy to be able to take off a day
and cone and nake sure that they're advocating. So
|'mhere for themand |I'mhere to nake sure that we
can | ower our adverse chil dhood experiences that are
going on in our state. And | would encourage our
Departnment of Education and you all that are here and
able to advocate to start working with our

| egi sl ators and our other people to nmake sure that
we're supporting famlies in every way possible,
besides just trying to fix what's going on the seven
hours that they're at school -- and those teachers
are working incredibly hard to get that done.

So, in closing, | wuld just like to say thank
you so much for your support and in your ability to
hel p us nmake a plan so that we don't have to stay
under state control forever. W're ready. Thank
you.

[ TI MER BELL RI NGS]

CHAl RVAN BARTH: Great. Thank you very much.

Al right. | will ask Ms. Wrshamif you could
just respond to these concerns about testing so --

and then we'l| --
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M5. WORSHAM  Sure. Hope Wrsham Departnent of
Educati on.

So with Forest Heights in particular -- excuse
me -- Pulaski Heights in particular the issue was an
anti-virus software that was running on a | oca
machine. So every district is supposed to set up a
| ocal conputer at the school that the test is pulled
down to, and then the students pull fromthat
conputer so they're not having to actually test
online. So what that neans is if there's an internet
di sconnection the students can still test |ocally.
What was found -- initially we thought that the test
pul | ed down corrupted fromthe Pearson servers onto
the Little Rock servers. That was what we initially
t hought on Monday. That was identified through the
ACT Aspire support, was provided to Dr. Cunm ngs,
telling her to try that -- to get rid of that content
and then re-pull it down.

And then on Tuesday whenever they experienced
issues again -- | know specifically at Hall and at
Pul aski Heights we identified it was actually an
anti-virus software that was running on that conputer
that was trying to decrypt the assessnment, and that
is one of the things that is wthin the technica

set-up; it's supposed to be turned off on that
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machine that is pulling those tests down, because
that anti-virus software is going to try to decrypt
the test and it's not going to let the students test.
So that was identified relatively early and the
students -- | know for sure at Pul aski Heights --

was able to get in and see that many students were
able to test Tuesday norning, and many students were
submtting by 10:00 to 11: 00 Tuesday norning. So
didn't have a chance to | ook at every student, but |
do know that there were sone that | spot-checked that
were subm tting that norning.

A simlar thing at Hall H gh School was the sane
issue was identified -- anti-virus software. The
difference at Hall is they did suspend testing on --
once the issue was discovered on Mnday they
suspended; on Tuesday, again suspended because the
new i ssue was di scovered. They had al ready pl anned
not to test yesterday because of -- they had sone
consultants comng in; so they are not testing until
today. | nean, we believe that that issue was
corrected and that they should be able to test
Wi t hout any issues at Hall today.

CHAI RVAN BARTH:  And if Hall is back -- and
obviously it's been disruptive to the |earning

process at the schools. But if Hall is able to test,
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in particular, do you have any concerns about the
relitability of the ultinmate scores based on the
probl ens that have occurred?

M5. WORSHAM  So no, because with both
situations the testing was stopped before the
students even got into the content. And so | agree
conpletely that is not an optinmal environnment for a
student, but what is optimal is stop testing for that
day and let's try the next day, rather than trying to
come back and forth. And so | believe that Little
Rock did do that; they stopped testing for the day
and canme back the next day. |In an event where a
student did get logged in and that was identified and
maybe they -- the testing was disruptive for 10 or 15
m nutes, we do have a way to allow themto have an
additional 10 or 15 mnutes on the back-end of that
assessnment so they still get that tine -- so they can
have the full allotted tine uninterrupted to sit and
take their assessnment. So we have sone fail-proofs
in there to help with those kind of things. As |ong
as we're identified -- as long as we're notified at
t he Departnment we can provide that support to a
district.

CHAIl RVAN BARTH: G eat.

M5. ZOOK: |Is there sonme way that the schools
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test that day?

M5. WORSHAM Yes. So there is an -- it's
called an infrastructure trial and we train in
several different -- | actually |ooked yesterday.
had three different places in training across the
past two nonths that the infrastructure trials were
nmentioned. It is sonmething that we highly encourage.
W do not require districts to do them but it is
strongly encouraged that you do an infrastructure
trial. And what that does is test your internal
systens and nmake sure that they're all working
properly and -- because we can't prevent -- if it's
sonet hing from Pearson, that's a different story;

that's an i ssue within that we take care of. But
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locally, districts can have that kind of insurance on

if their systemis set up correctly.

M5. ZOOK: So going forward, they know t hat
that's available and they can do it and we can
elimnate "this is an issue" in the future?

M5. WORSHAM  Correct. | did talk with Dr.
Cummi ngs | believe yesterday and we tal ked about that
woul d be a good idea to do that in the future.

M5, ZOOK: Ckay.

DR HLL: Well, based on that happening, do you
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think it's something we should require? Because if
we do a trial-run and then we know, then we don't
have the repercussions that cone up.

M5. WORSHAM So the -- we did require
infrastructure trials in our first two years of
online testing, and then after that nmany districts
had their systemset up and running. |If there's no

change to your systemand nothing is different from

70

year-to-year, there's not necessarily a need to do an

infrastructure trial. So we at the nonent do not
require them It could be sonething we could
consi der.
DR H LL: Ckay.
CHAI RVAN BARTH: Ckay. All right. Thank you.
M5. WORSHAM  You're wel cone.
CHAI RVAN BARTH:  Al'l right.
SUPT. POORE: | just -- if you don't mnd, |
want to take advantage. W do that proactive work,

because that was one of the questions | asked when

this result canme out and we still ended up with the
challenge. And | don't know yet -- Dr. Cunm ngs and
| and our IT director haven't dug -- dived back into,

you know, what caused the difference fromtw weeks
ago when we did this ook to then what happened this

week. So we wll followup on that.
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CHAIl RVAN BARTH: Great. Al right. |If there
are not any questions or comments, then | think we're
ready to nove to a vote to accept this report.

MR WLLIAMSON: So noved.

MS. CHAMBERS: Second.

CHAI RVAN BARTH:  Mdtion by M. WIIianson,
second by Ms. Chanbers.

Al in favor say "aye."

( UNANI MOUS CHORUS OF AYES)
CHAI RVAN BARTH: Opposed, sane sign.
Al right. Thank y'"all. Thanks to everybody

fromthe Little Rock District for being here.

A-2: CONSI DERATI ON OF LEQ SLATI VE REPORT: DCOLLARWAY SCHOCL

DI STRI CT

CHAI RVAN BARTH:  I"Il turn it back over to Dr.
Her nandez for the Dol |l arway report.

DR HERNANDEZ: kay. So we're now ready to
nove on to Dol larway; so we're at nunber two of four
reports -- four districts today. So | appreciate you
guys' patience and good questi ons.

So some of the areas that 1'd like to share
specifically to Dollarway -- so we've done kind of a
uni que thing in expanding -- of course, you' re aware
that we've been doing PLC pilot schools all over the

state that have gone through a process; and so what
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we've al so done is work wth several of our state

t akeover districts in wrking to help devel op that
PLC process. And so this year Dollarway was one of
the first ones that kind of did kind of a K-12 --
pilot PLC process K-12. And so what that consists of
is using, you know, their |ocal funds and having, you
know, a district-level coach that's working with that
district-level |eadership teamto hel p them support
the PLC process; building-level coaches that are
wor ki ng specifically with that building principal to
hel p t hem be supportive and understand what their
role is in the PLC process. In addition to that,
they have literacy and math coaches that are hel ping
support those collaborative teans in terns of doing

t hat process.

The feedback that we've gotten in working with
Solution Tree, specifically Dr. Sharon Kramer that's
wor king with Dol | arway, has been good. She's been,
you know, really pushing about, you know, insuring
that -- she uses the phrase "not still in |earning,"
and so nmaking sure that the teachers within that
bui |l ding and the principals are having opportunities
to grow and not having things done for them And so
that's how, you know, we believe that that |ong-term

sustai nability happens when we tal k about noving a
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district away from Level 5-Intensive Support.

In addition to that, of course, Dollarway al so
has the fiscal distress |label as well. So this wll
be kind of a conbination of those things, both in
terms of finance and the academ c support. So they
are on pace now to get ready to start the planning
for year-two -- phase-two of that. So we know that
we' ve been seeing sone really good progress,
especially in the elenmentary school. W' ve seen sone
things that are getting better in the mddle school,
and then high school -- there's still some ways to go
in ternms of high school. The structures are starting
to be there, but wanting to see those kind of end
results in ternms of interins and attendance things
and all those. W want to see those things that are
starting to change in nore of a positive way and
they're just not consistent there in that part of it.
And | know, you know, being in a district -- being a
teacher in high school, principal -- high school is
al ways the last to kind of nove and get with the
program Elenentary is always excited; they're --
hey, they're going to go do whatever you ask themto
do. So, you know, the district are making smart
decisions in terns of what can we nove out of the

responsibility of the district in ternms of having to
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be day-to-day managers of things. And so Ms. Warren
is taking an active approach in working to outsource
food service -- not that it's inportant, but it's one
of those things that as a district |leader it pulls
away sonetimes in having to focus on those manageri al
type things and not be focused on the learning. And
|, you know -- and based on ny conversations and work
with Ms. Warren, you know, her teamis really geared
t owar ds what can we do to always nove our enphasis
towards teaching and learning in our schools. And so
as we start to do this, we're trying to nove nore
things off of her plate in terns of having to manage
to let other entities be able to do that as nost -- a
| ot of other districts have done. They're always in
the cost-cutting node. You know, we've seen some
actually really good data where -- in a county where
t he popul ation seens to be declining, they' ve kind of
reached this place where they seemto be stabilizing.
And so not |osing, you know, the hundreds of kids or
200 kids a year, like they have in the past, we're
getting it down to where we're -- you know, we m ght
be | osing 20 or so, which is a good sign, neaning
that people are starting to settle in and know t hat
they want their kids to be there; they're seeing a

little bit different environnent. That's been
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evi denced by our teamgoing in and doing work with
the principals in ternms of TESS and LEADS and wal k-

t hroughs, seeing a nore positive |earning environnent
in the elenentary and the m ddl e school.

The asterisk there related to mnimal audit
findings, they did have -- they' ve been working real
hard to get a clean audit -- and, you know, based on
what |1've seen, it really is a clean audit; they
didn't have audit findings. They did have one
managenent letter itembut that was related to
sonebody hacked into their banking system And so
that was one of those things that was having to be
noted on that. They were able to recover those
funds, but it was a thing on their audit, so -- but
overall, you know, they had a -- well, | said m ninal
audit findings on that.

We're in the process of planning for a Comunity
Advi sory Board within the district that we' re hoping
will get kind of started in August. W'I| start
probably towards the end of this nonth working on
setting up the process and application, talking with
the community to get that going because we do want to
start to build that capacity within the comunity, to
kind of start to | earn about how do we really

function in this new environnment, how do we | earn
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about and grow as community nenbers to be able to
ultimately support the district in the future.

So, again, we are doing that continued work with
Solution Tree in year-two. W' ve kind of been
pushing towards a three-year process to kind of get
that enbedded well within the culture of the
district. That has totally been funded this year --
com ng-up year will primarily be funded out of 10.03
funds. So those grants that they're getting for
their school inprovenment process -- you know, our
hope is that the fundi ng goes away because their
i nprovenents shot up to where they' re not needing
that kind of support anynore and they have that
sust ai ned process.

They have been working to kind of fortify their
PBI S interventions -- and you'll see that in that
progress report, quarterly report, where they're --
in sonme grades we're seeing a lot of differences in
di scipline incidents and things |ike that. M.
Warren has been actively working with her folks to
try to, you know, get those behavior criteria in
pl ace that everybody is clear and understand and ki nd
of | essen those incidents. And, obviously, sonething
that kind of goes under the radar is when you do

have, you know, effective instruction going on, good
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pl anni ng and support by the teachers and the
principals, those discipline things just don't happen
as much as well, and so we're seeing a little bit of
t hat .

W are, you know, continuing to work with them
in inmplenmentation of the TESS framework and hel pi ng
themutilize their data in terns of making decisions
in ternms of support and personnel and other things
that m ght need to happen with enpl oyees within the
district. They do have the fiscal distress plan;
we've sent themthe -- kind of the updated tenplate.
We're working on updating that. W hope to be able
to -- when we share kind of exit criteria and things
with you in our next quarterly report, we'll also
have that fiscal distress plan. Because you'll Kkind
of see two sets of criteria -- here are all the
things that need to be met and how we' re progressing
towards renoval fromfiscal distress, and at the same
time how are they noving towards their things in
terms of academ c neasures.

| did want to share just a couple of things.
These were -- these aren't in your packet, and so
some of this mght seema little bit wonky in the
data, but these were kind of requested itens that we

had that were -- we added as part of this report. So
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just generally things about dyslexia -- you can see
information there. And, again, |I'lIl send this to you
So you can read it, but it's basically just show ng
that at Matthews they have four students, based on
screenings, that they're serving in ternms of
dyslexia. At the mddle school they have two
students and one at their high school. You see the
percentage of their RI SE trained teachers there that
in year-one, in 2017 -- they're doing -- it's the
Sci ence of Reading training, but it's Brain Reads.
Is that correct, that's the right nane? So that's
the training that they're going through with their
enpl oyees to get the Science of Readi ng conponents
there.

The big thing with, you know, curriculum-- so
they' re doing -- because they're working through the
Sol ution Tree process and the PLCs, what they're
actively doing is they started this past summer in
working with their staff to kind of identify those
essential standards. And then based on
identification of those essential standards they're
in the process -- or have been in the process of
taki ng what their current resources are and matching
that stuff to those standards about how they deliver

education. And so that process is kind of going on,
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and Ms. Warren can kind of speak nore to that, about
t hat process, because she's having to live it al ong
with Ms. Davis every day in working with her staff.

Ri ght-sizing -- you know, Dollarway is kind of
an anomaly, | guess, in terns -- when you think of a
district that m ght have declining enrollnment and
also in fiscal distress is we actually -- we know
that one of the key issues, if you renenber past
years, that they've constantly had a long |ist of
| ong-term subs and all those things that they've been
having to deal with. And that nunber has gotten way
down because they've been able -- at the sane tine
that they're reducing staff and becom ng nore
efficient they' ve been able to raise their salary
schedule. And so, you know, we've raised it over the
last two years -- a $900 raise and a $1500 raise --
and so we're -- you know, they're working really hard
totry to keep conpetitive wth area districts, at
the sane tinme, you know, making a good | earning
envi ronnent where teachers are supported -- and that
way they can deliver quality education to kids. And
so that right-sizing is constantly going on. M.
Warren is actually in the process of -- as they go
through this, they' ve realized that there may not be

SO many supports that are needed outside of the
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classroomif we're building that capacity within the
classroomw th those teachers. So when we tal k about
| ooki ng at testing data and maki ng deci sions, a |ot
of times the best person to | ook at that and nake
t hose decisions are those teachers in the classroom
-- but we have to make sure that they have the
capacity and things to do that. And that goes back
to that -- still in there learning. |f sonmebody el se
is producing the reports and giving it to them and
telling themwhat to do, that's not grow ng capacity
and that's not hel ping build that know edge w thin
t hensel ves and that, you know, understandi ng of those
teachers to be able to address things when they
happen in the classroom And we see that in terns
of , you know, the census; you know, if kids aren't
bei ng supported in certain areas, whether it be nmath,
literacy, if they have special ed. issues or
dysl exia, and they don't understand how to deal with
all those things, then they are going to be
probl ematic fromhere on out.

So these are just some exanples to show you.
You can see based on student attendance rates -- you
know, in the elenmentary school we've seen sone pretty
significant drops, especially in the 3rd quarter,

when you | ook at elenmentary. M ddle school and high
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school is still where there's some work to be done in
terms -- in sone grade levels it's better, especially
when you conpare quarter-one to quarter-three. But
overall we're starting to see sone real positive
trends, especially in the elenmentary school, that,
you know, we hope is going to pay big dividends.
W're all -- all of our staff, and I know M.
Warren's staff, is anxiously awaiting these tests to
see, you know, is all this work we're doing, is it
payi ng off; are we doing -- we believe we're doing
the right work and they're doing the right work in
order to nove the needle. It's just going to take --
it's going to take tine, and that's why we've
commtted to this process to do it this way.

This one is related to teachers and you can kind
of see, again, in the elenmentary school when you
start | ooking at those absent five or nore days that
there is starting to be that decrease in third-
guarter. W' re seeing, you know, sone slight raises
in 5th through 8th grade and 9 through 12, but
they're slight. And so we feel l|ike, you know, there
is some substantial staff -- kind of the difference,
if you conpare in your packet to the 17-18, that 18-
19 actually includes staff that don't require

substitutes. So this may include principals,
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instructional facilitators, and other things. |Is
that -- all right. So those nunbers aren't directly
just teachers.

The academic data -- again, this is -- they do
ACT Aspire interim Alittle bit about testing data
-- and this is for all schools -- is that when we did
the reports back in March, that really just had the
fall/wnter information. And so we're -- they're --
we're just in the process of getting spring done.
Sone of them we just got reports earlier this week.
Hope -- Ms. Worshamthat was here up earlier, she's
wor ki ng on kind of the overview that we'll send out
to you guys that'll kind of help see -- kind of |ike
what she shared with Little Rock -- to be able to see
that. It's just -- we're just right in that tineline
where that information is just comng to us. And so
we tried to produce additional requested information
for this neeting to be able to show you, but you can
ki nd of see some trends, especially in English and
reading, related to the elenentary school -- things

that you want to see; you want to see that growth

goi ng on.
Where there is sonme concerns -- "Il flip over
to the next one -- is math. You know, we do see sone

slight drops in sone grade levels within math. But
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m ddl e school -- for ne, 8th grade is a concern when
you | ook at sone of the levels of how kids are doing
on interins. And so that's sonmething | know the team
at Dol larway is keenly aware of and are trying to

t hink through and address -- you know, what is it
about this grade and these students -- because we
need to get them caught up here or else they' re going
to continue to be a problemas they nove up into the
grade | evel s.

M5. ZOOK: Are the percentages ready/ exceedi ng

or --

DR, HERNANDEZ: Yes.

M5. ZOOK: -- close, ready and exceedi ng?

DR. HERNANDEZ: Ready and exceeding -- that's ny
understanding -- with percentages on this report.

M5. DAVIS:  Uh- huh.

M5. ZOCK: Ckay.

DR HERNANDEZ: Yeah. Not close. Cose isn't
i ncl uded.

So that's kind of a general synopsis. You know,
right now we feel pretty good. | think, you know --
of course, | wasn't here when they first were taken

over, but | know in conversations with Ms. Warren --
alot of tines -- and we're dealing with this with

Lee County. You know, | got to go be the
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superi ntendent for the week. And there's so nmany
things about a district that's -- Ms. Warren uses the
term"a district on fire" -- that you have to get
right and things have to be in place in terms of just
functional things before you can really start getting
to the academcs. And | feel pretty good that we've
got a -- that kind of disarray is very nmuch in place.
Ms. Warren has a |lot of systens in place, and now
that focus around academcs is there, and so we're
starting to have better conversations about academ cs
and nmoving in kind of a positive direction. And, you
know, they all seemto be very nmuch on-board -- and
when they're not, you know, Ms. WArren is very apt to
make deci si ons, personnel decisions about how we need
to nove peopl e al ong when they're not doing or not,
you know, in alignnent with the thinking and the
process.

That's kind of the update related to Dol | arway.

CHAI RVAN BARTH: Ckay. Any questions over to ny
-- Ms. Newton.

M5. NEWION:  Yeah. One other thing that |I'm
very thankful that you're doing is working to build
the capacity of the individual teachers, because
that's what's going to make the difference in the

| ong-run.
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But ny question is -- | knowin the past
Dol | arway has had a | ot of turnover. And if you, you
know, build all your tinme into working on this
t eacher and buil ding her capacity and she noves on,
then your next year you start over. Howis the
teacher turnover |ooking for this next school year
ri ght now?

DR HERNANDEZ: You want to address that?

| can, | guess, answer fromthe aspect of, you
know, why we're, you know, raising the salary
schedule and trying to make the district nore
conpetitive with finances -- and the fact that as
they' re reducing staff, sone of the facilitator
positions and things |ike that, those teachers are
goi ng back into the classroom So instead of having
a facilitator supporting an enmergency teacher permt
or non-traditional, it's that teacher that's back in
the classroomworking. So there are sone ot her
dynamcs. | know Dr. Omh is back there and we'll
get to his hereinalittle bit. But as that
district is reducing staff, there is kind of that --
there's not as many jobs to go around in Jefferson
County as there was in ternms of academ cs, because
we're -- there is sone -- as they're reducing, other

school s are reducing as well. And so we hope that
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that turnover is going to be mninmal.

But I'll let you -- do you have anything to add?

SUPT. WARREN. Specifically, we do have --
hel |l o, everybody. W have a counselor that's
retiring and we have about six other staff nmenbers
that we will lose due to attrition. So a nuch nore
| ower nunber than --

M5. NEWION: So, but to also ask -- is it
better?

SUPT. WARREN: Absolutely. Mich better.

M5. NEWION: My ot her question was -- Dr.

Her nandez, the other reports that we had had a RI SE
update in there, and I didn't see one in this. How
do you feel that the Science of Reading -- not just
as being taught to the teachers, but how are the
teachers doing at inplenenting in the classroon?

DR HERNANDEZ: Right. So as far as the -- we
know that they're being trained. You know,
unfortunately -- it just is what it is -- with the
focus that we've really had kind of on -- we focus a
ot with Science of Reading and support around Earle
and we have a lot with Little Rock -- that we haven't
been as much as we should be | ooking in the schools
determining how well RISE inplenentation is being

done. And so that's something we're working on with
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Ms. Smith, is trying to identify the resources to be
able to get in and neasure that on a deeper |evel.
And we're going to also be having to do that with
Pine Bluff as well.

M5. NEWION:  Ckay.

DR. HERNANDEZ: So we're going to be providing
-- we're kind of, you know, in that -- we know
t hey' ve gone through the training. But as far as
t hat neasurenent in the classroomwe haven't done an
outside -- outside of what the District is doing to
insure inplenmentation.

M5. NEWION: Ckay.

CHAI RVAN BARTH: Any ot her questions over here?

| just have a conment before noving over. You
know, one thing on the exit criteria -- especially
because Dol larway is closer to five years than not --
| really would -- | would Iike to see, especially at
t he high school |evel, you know, sonething beyond
test scores. And, in particular, | think graduation
rates are a tangible quantitative neasure. | w sh
that had been part of the exit criteria in Little
Rock as well. But | do think that as y'all are
devel oping the exit criteria for Dollarway that
you' || consider addi ng sonething, because of the

fairly imted nunber of test scores that are part of
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the picture.

DR HERNANDEZ: So I'Il --

COW SSI ONER KEY: Let ne tackle that just
because we had a very recent revelation there. And,
Ms. Coffman, be ready to junp in at any tine. But
the difficulty with adding graduation rate is there
are things that affected the graduation rate in 2018
for Dollarway that, when we went back and | ooked,

t hey were happening to 9th graders in 2014 and '15
before the State took action. It was systemc to --
it was a systemic issue. But we found there were a
nunber of students that had to repeat grades, and
there was nothing that, you know, we could do about

it at that point because they'd already repeated, you
couldn't catch themup, and it directly affected
their grad rate for 2018 that just -- that will be
coming out inthis year's report. And it's going --
|"mjust going to tell you it's going to | ook bad and
you're going to look at it and you're going to say,
"What have they been doing?" But -- and | had that
sane reaction on a Friday afternoon, and we were on

t he phone at 10 o' clock that night with Ms. Coffnman
after she spent the time to dig and to find what

t hose individual stories were that affected that

graduation rate.
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So while |I agree and woul d not disconnect at all
the inportance of graduation rate and ot her
i ndi cators, we have to realize that not all of those
things are stories that tell what's happening right
now. They still tell a story of what was happeni ng
to kids four years ago or five years ago.

So | just thank you for giving ne the
opportunity to tal k about that, because |I wasn't sure
exactly where we would be able to fit that in, and
that was perfect. But | just do want y'all to know
that there are elenents that we're finding that's
part of creating the systemc change in a district,
so that when you start seeing those student success
pl ans, now that we have those, and what those | ook
like in 8th grade and 9th grade and how they foll ow
students, our folks in the districts can better
understand that deci sions that are being made now as
far as retention or repeat or credit recovery and all
those things have a far-reaching inpact four or five
years down the road.

M5. CHAMBERS: If | could --

CHAI RVAN BARTH:  Yeah.

M5. CHAMBERS: -- ask a question about that;
it's as nmuch about just a definition of things,

because |'ve been wondering where proficiency cones
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into this. You know, we've been talking about

growt h, and graduation | think is one indication of
proficiency, although there are other reasons
students may not graduate. So to your point,

Conmmi ssioner, are we able to track or to follow or to
know what happened to those 9th grade students?
Because | woul d guess graduation rate is one thing,
but there are other indicators that we'll want to
watch as well so that we can have interventions
earlier.

COW SSI ONER KEY: We are better now t han we
were two years ago -- last year. And Ms. Coffrman can
tal k about, you know, sone of the processes we use.

M5. COFFMAN:  As Conmi ssioner Key said, we went
back in and | ooked at each individual student; we
| ooked at their transcripts. W pulled all of that
up and | ooked at it. A couple of things that are the
things to watch for -- are kids ready to go into the
9th grade; that's the first question. Are they --
has their K-8 experience been one that has prepared
then? |1'mnot a huge advocate of retention; |I'mnore
of an advocate of really solid core instruction. |
think that's what Stacy has tal ked to you about over
and over, about how inportant our RISE initiative is.

So these are system-- or system c issues, as




© o0 ~N o o b~ w Nk

N N N N I N N N N T o i o e
o A~ W N P O © 00 N oo 0o~ O w N -+ O

91

Conmi ssi oner Key has said, that these students didn't
come to 9th grade ready for 9th grade courseworKk.
They were retained.

What we saw then as we foll owed those Kkids
further on out is at sone point they went into the
| egal system the judicial system They dropped out
of school. They may have noved -- we're not really
sure if they dropped out or noved. The coding is
kind of a large block, if you' ve done one of these
things; it goes into one code. But they don't finish
school. And what we're seeing now and what we're
seeing with schools that are nmaking this approach
better is reading recovery goes -- | mean, credit
recovery goes in instantly; they don't wait for
credit recovery. As soon as kids are failing, we
encour age school districts to be nore proactive with
their intervention -- do pre-teaching or frontl oading
for kids instead of waiting for a failure nodel. So
there are a lot of things we can do to inprove nore
systemic work all the way through, and then nore
point-in-time intervention as soon as we see a
student in trouble.

COW SSI ONER KEY: Let ne add to that too, if |
may, that we are now -- in sonme of these districts

that we're working wth, either under takeover or
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cl osely under sone higher |evel of support -- and

we' ve tal ked about this before, but it really becones
crystal clear how it inpacts. It's the policies
regarding credits for graduati on and what -- you
know, what constitutes a freshman, what constitutes
10t h graders, so-on, so-forth, and sone of the |ocal
policies are just not good for kids. | nean, they

| ook like they're good for kids because they set the
bar so low, but then, you know, when you have to
catch up eight credits your senior year that's not
what we need. So nmaybe sonething we could | ook at,
Dr. Barth, to your original point, is going into SQSS
where we have an elenment of on-tine -- you know, are
they on-tinme for graduation, and what's the

per centage of those, and do we see an upward --

CHAI RVAN BARTH: Exactly.

COW SSI ONER KEY: -- trend of on-tinme for
graduation. So maybe those are sone things we could
| ook at --

CHAI RVAN BARTH:  Yeah.

COW SSI ONER KEY: -- as elenments of the exit
criteria.

CHAI RVAN BARTH:  Yeah. Because | just am
concerned -- and, you know, in the Little Rock case

it's afairly small nunber of data points in terns of
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testing in high school because, you know, obviously
they're testing every grade --

COVMM SSI ONER KEY:  Ri ght .

CHAI RVAN BARTH: -- and it's hard to capture
much in the way of trajectory there. And, you know,
in ternms of thinking about the exit criteria for
t hese future schools com ng down the line --

COWM SSI ONER KEY:  Ri ght .

CHAI RVAN BARTH: | think Dol larway has had an
exceptional case because it is so close to five years
it had -- we've got sonme particular issues there. |
think in Pine Bluff, where it is now, and other
pl aces that come along, it's -- you know, we've got
five years to get exit criteria and really kind of --

COW SSI ONER KEY:  Absol utely.

CHAI RVAN BARTH: -- think about nore data across
tine. But in these couple of districts that are
close to five years we've just got to | think be
careful in ternms of having a real |ist of exit
criteria as we get to, you know --

COW SSI ONER KEY:  And Dol | arway, just for maybe
new nmenbers, that was the second district that action
was taken prior to Act 930 of 2017 and came over into
Level 5 -- cane over into Systens Support under the

new law. So that transition has been chal |l engi ng as
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far as understanding the exit criteria before, which
was the 49.5 versus what we're creating now, so --
but that's hel pful as far as, you know, directing us
as to what we can | ook at to make a nore well-rounded
set of criteria for these districts.

M5. COFFMAN.  Can | add one nore thing?

CHAl RVAN BARTH:  Ms. Cof f man.

M5. COFFMAN: | think as we all better
understand the data available to us -- and we are in
turn trying to help our school districts, help them
understand the data opportunities available to them
And so in a district you probably have one person
that's putting in the information into eSchool about
transcript information and sonebody else is putting
in attendance, and they may not all be the same
peopl e entering data. Likew se, nmaybe one person is
| ooking at data particularly for one purpose, but
they may not be | ooking at that data across for
nmul tiple purposes -- and that's what | think you're
going to see change over the next few years. W're
changing right here at the Departnment. W' re working
together with Argent's [ps] team with Dawn's team
we're working across nore in |ooking at the data.
And so we have a workshop planned this sunmer where

the Public School Accountability people and M.
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Benton's team-- that we're working together to go in
and | ook at the data across nultiple tools, and the
nore we can do that the nore we can bring that to the
attention of school personnel. And so, we've nmade a
few Zoom's, a few phone calls this year -- a few-- a
lot. But just in those conversations people are
realizing, "Ch, well, |I've been doing this; I didn't
know | could see this report too,"” and so it's just
hel ping themto learn. W have sone pretty amazi ng
tools, but they're so big and so | arge and have such
capacity that not one person knows what -- everything
that's possible in these tools. So | ook for that
change. | think that change wll be com ng.

CHAIl RMVAN BARTH: Great. M. Zook, any follow
ups over here?

M5. ZOOK: Yes. On the slide, PowerPoint,
whatever it's called, that you had, because it said
there were seven students receiving dyslexia
intervention -- and that would be typical of a
district of about 40 kids -- so I'd |ike a dyslexia
and special ed. audit of that district.

And then | wonder -- | know on the MAP test you
could get down to the student |evel, they know t hese
skills, they don't know these skills. Does the ACT

Aspire get you down to that |evel as well?
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DR. HERNANDEZ: So I'll let Hope answer it. But
| know in addition to that the district is doing STAR
testing --

M5. ZOCK: Ckay.

DR HERNANDEZ: -- that they started this year.
So they're doing both as kind of -- because they
don't have historical data. So that's sonething that
we'll make sure that's in the next quarterly report,
is kind of that STAR information --

M5. ZOOK:  Yes.

DR HERNANDEZ: -- that they're doing.

M. ZOOK: Well, not even that. | just want to
be sure that we had a way to help Teacher A
under stand what Student C didn't know, so they woul d
know where to start. Sonetimes a teacher's ability
or inability to do a task analysis, to know what to
teach next or what they already know -- so | just
want to be sure we have that. And also | encourage
you to | ook at the prograns that you' ve had and
you're using for your NSLA funds and see if you're
getting the biggest bang for your buck with those to
narrow your achi evement gap. And | suspect a |lot of
t hese kinds of things are being hel pful, but you may
find, "oh, gosh, if we spent nore noney here then

we're going to get a bigger change.” So -- but
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otherwi se, | appreciate the way that you reported
your student and teacher absenteeism That was very
easy for ne to follow and | ook at and under st and what
you were tal king about, and it rem nds nme of the days
back to Dr. WI de.

CHAI RVAN BARTH: Ckay. Any other -- Dr. Moore,
anybody el se down here?

Al right. Then on the Dollarway report | would
entertain a notion to accept the report.

MS. DEAN. So noved.

MS. CHAMBERS: Second.

CHAI RVAN BARTH: Mdtion by Ms. Dean, second by
Ms. Chanbers.

Al in favor say "aye."

( UNANI MOUS CHORUS OF AYES)

CHAI RVAN BARTH: Opposed, sane sign.

Al right. And so now we go to the Pine Bluff
report.

DR HERNANDEZ: kay. So --

CHAI RVAN BARTH: Thank you, Ms. Warren. Thank
y'all from--

SUPT. WARREN: Thank you very nuch.

B-3: CONSI DERATI ON OF LEG SLATI VE REPORT: PI NE BLUFF SCHOOL
DI STRI CT
DR HERNANDEZ: So Pine Bluff School District --
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Dr. Owmh is here. They are in the planning process.
They' ve been neeting and working and planning with
the Solution Tree team and we'll be doing -- kind of
starting year-one. They have sone trainings that are
starting in May and will go out through the sumer.
And we'll kind of be doing the sane nodel that we're

doing wwth Dollarway, just to a |arger degree. W'l

have the district-1level support. W'Il have buil ding
| evel coaches for each principal. 1In addition to
that, they'll have the literacy and mat h content

coaches that will be working with the teamthere.
The District -- you can see that nunber there is
that our kind of target was trying to get the
district to around that $6,000,000 cut mark. \here
that came fromwas that the district was deficit-
spendi ng by about $3, 000,000 |ast year. |In addition
to that, they've |lost student enrollnent to the tune
of where it woul d reduce funding by about $3, 000, 000
as well. And so Dr. Owh and his team probably
deserve a hug -- | don't know where -- right here
behind ne. He's been -- | nean, it's just part of
t hose chal l enges of being a district that -- you
know, especially under takeover, when you're going
into a district that -- | nentioned earlier M.

Warren's comment, "a district on fire;" lots of
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things that were probl ematic about structure and
overal | | eadership and how t hi ngs were goi ng.

| know he doesn't feel this yet but we're at
that point where we're starting to get things a
little bit stable. You know, we're still dealing
wi th things regarding personnel in terns of
gri evances, you know, hearings, |lawsuits, all those
types of things, as we start to kind of turn through
to get us where we need to be in terns of structure.
He's got some good staff nenbers that he'll be
bringing on next year to support himas part of his
team W' ve been actively supporting himwth
personnel boots on the ground so far this year. In
addition to that, having that Sol ution Tree support
is going to be key in kind of helping to stabilize.
The attention will then turn to | ooking at the
buil ding | evel principals and assistant principals
and that structure to make sure that we've got the
right people in the right place doing the right work.
There are sone safety things that -- we have a person
there that's working on hel ping devel op a safety plan
in ternms of around the high school. |If any of you
have been recently to Pine Bluff H gh School, you'l
notice that it's nultiple buildings spread over a

canmpus, where there are lots of places where students
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have to exit buildings to get to other buildings,

al rost |ike a college canpus. But at the sane tine,
you know, a nei ghborhood -- no gate, no fence around
the building or anything like that. You know, that
poses sone chal | enges from people being able to come
onto canpus and people going off. Lots of incidences
have happened, especially after school, in the
afternoons and things like that on canpus that we're
actively trying to deal with and think through in
terms of how we fortify those safety things within
the district.

You know, Dr. Oaoh has been out there working
it, as | would say, wth the community in trying to
find partnerships in the context of how we're doing
Alternative Learning Environnment at Pine Bl uff
School. It didn't make a |l ot of sense the way it was
structured, so they've been working with Dol | arway
School District and the Rural -- Arkansas River Co-op
and trying to build a consortium approach. There
used to be a nodel |ike that wthin the county. It's
kind of a consortiumbut it only had one nenber,
whi ch was Dol | arway, which | always thought was
funny. But, you know, starting to get the partners
around there to buy back into that.

They're -- Dr. Owh is currently in discussions




© o0 ~N o o b~ w Nk

N N N N I N N N N T o i o e
o A~ W N P O © 00 N oo 0o~ O w N -+ O

101

with Pine Bluff Lighthouse, the |ocal charter schoo
that's there, about -- | know |I've been in neetings
with himand Ms. Broadway where they've talked to
each ot her about how do we partner better together.
And so they're working on this sumrer schoo
partnership and trying to, you know, utilize
resources, pool resources, and insure that regardl ess
of where you're going in that conmunity that there is
t hat support during the summertine. They are
currently looking at sone facility partnerships with
Go Forward Pine Bluff.

One of the -- | guess it could be seen as a good
thing, but their central office is a very nice bank
bui | di ng downtown -- good buil ding, good structure.
The issue is that the capacity and the nunber of
central office staff for the District only utilizes
really about a few floors of that building. So
there's other buildings that need significant
mai nt enance, and so the Go Forward Pine Bluff folks
have approached Dr. Owh about doi ng sonme swappi ng of
properties and renovation work that we're kind of
exploring to see that possibility, just to better
make sure that funds aren't going to wasted space but
it's going where it needs to inpact, which is the

students and help do those things. And so that's
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sonme of the work that's currently going on now.

W' ve had a | ot of discussion around behavior
supports. And so with -- kind of the approach we're
taking is we're trying to do sone things that are
PBI S-1i ke, but not necessarily do the full program
And the reason for that is, as you can inmagine, if
you' ve been in a classroomand you're hearing, "Well,
|*ve got to do professional devel opnent related to

t he Science of Reading," "I've got to do professiona
devel opnent rel ated to Professional Learning
Communities, and, "Ch, by the way, you've got to do
PD related to PBIS," it becones too nuch. And so,
you know, we're really trying to avoid -- we know we
want this work to go on, but we're just trying to
tine it right and make sure that we're -- we've got
it as part of the PD plan that really allows teachers
to be able to grow and not be distracted by other
things as they're trying to do what they need to do.
We have been actively working wwth the District in
terms of TESS.

Rocky Mal one that works for ne has been hel ping
t hem around nmaster schedul e devel opnment and getting
ready for next year in ternms of having good naster

schedul es that nake room for coll aborative teamtine

and those types of things.
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Now we do -- we have nmade that kind of initial
run of cuts. You know, we -- kind of a, in ny mnd,
acconplishment that | attribute to Dr. Oamh and his
teamis that, you know, we did hand out around -- was
it 40, 50 -- how many RIF --

DR, ONOH:  48.

DR HERNANDEZ: -- 48 R F letters and went
t hrough that process and have only -- as a result of
that, only had one hearing request. And that's --
you know, in a district that's kind of prone to
causing problenms | think that seens to be a pretty
good testanent to the work that they've put in trying
to do that. That doesn't nean it's finished.

They're still actively |ooking at other ways to get
to that kind of $5.8 million mark. So we're doing
that work there.

W' ve got nostly all the buildings, | believe,
apprai sed and are in the process of working with a
realtor to try to sell. There are multiple buildings
t hat have been part of the district portfolio but
have just been sitting, and so we're trying to get
uses for those buildings. You know, we've offered
themto -- for partnerships with other schools; we've
made them avail abl e, according to the lawrelated to

unused or under-utilized buildings, and are just
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trying to off-load those expenditures in ternms of
i nsurance and any upkeep of buildings that aren't
being utilized at this current tinme.

W will have a fiscal distress update for you in
the next quarterly report. You actually do have it
in this one; so | kind of gave you an exanpl e of what
fiscal distress will look Iike with all the updates
that's in your current legislative report. And then
we're also, as Dr. Barth alluded to, in the process
of working on those exit criteria as well, like we
are with Dol | arway, because they are both, again, a
Level 5 and a fiscal distress district.

This is just informational type things that were
requested -- the request that Ms. Zook made for
Dol l arway in ternms of dysl exia.

This is just informational about the RISE
training and the process. W're kind of -- they've
done sone pieces of it; there just wasn't consistency
withit. So we're kind of restarting the process.

Ms. Smth has been graci ous enough to find us --
everybody wants Sandy Shepard to come do training,
and so, you know, she's found a way to hel p get that.
She said that -- told Dr. Owh that she |iked

chocol ate, so we want to nmake sure we take care of

her on that. So we're kind of wanting to restart
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that process. W want to nake sure that we're --
that teachers are well aware of what they're supposed
to be doing, but then also have those things in place
where we're nonitoring that inplenmentation of those
types of things.

In terns of dyslexia, you know, the data -- it
appears based on the data that we've got -- Dr. Owh
is collecting a few nore things fromthe mddle
school and the high school. They've done the
screenings, but the nunber of kids that are being
served doesn't quite seemto nmatch as far as --
there's probably sonme things we're going to have to
do a deeper dive in. And so we're in those
conversations about doing a review. But if you
haven't noticed, we've only got really one good
reviewer and so to have that done -- everybody wants
that, that support and those kinds of things. And
we're doing sonething simlar to that | guess with
Lee County where we're having -- we're bringing in a
person fromone of the other co-ops to help us get
started on that, because we know we want to support
that. And so that's -- we want to make sure we do it
right, but we also know that we're -- you know, based
on the nunbers of personnel that we have kind of

runni ng around doing this work it's hard to get them
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in and scheduled at a certain tinme. But that's
sonmet hing we do plan on doing with the Pine Bl uff
School District to get themready for next year in
terms of planning.

So kind of what we're doing in terns of staffing
-- we tal ked about this. W've kind of established
new j ob categories and we're alnost finished with the
staffing |l evels for next year. W did send out the
first RIF notifications. W'I| have others that may
be partial non-renewals or other type areas where we
may cut. We've updated sone of the salary schedul es
in order to -- they're one of those districts that
are behind in terns of nmeeting the new threshold for
sal ary schedul es, so we've been working through a
pl an about how we're going to start to raise those.
And so the plan next year, if I'mnot -- | don't want
to say the nunber because |'ve got too many districts
in ny head right now But we're planning on nmaking a
junp increase next year to try to get to possibly
that $36,000 within the first two years. That's the
-- that's kind of the hope.

W have -- Dr. Owmh has had parent/community
neetings and trying to let parents know -- and it's
been approved by Conm ssioner in the closing of one

of the elenentary schools. And so the way it was
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structured in the past is that there were nultiple
el enentary schools that had kind of odd
configurations, and so based on the nunber of
students and the nunber of staff we knew we could
reduce the nunber of staff in terns of the offerings
and al so reduce the nunber of buildings. And so now
the operation is going to be having K-5 -- am|
right, K-5 -- K-5 elenentary schools. W'I|| have
three of those, we'll have the pre-K center, we'll
have a m ddl e school, and a high school, and so that
way there will be sonme consistency. And, you know,
it's one of nmy beliefs and what |'ve -- things that
|'ve read is that the | onger you can keep those kids
fromdoing so many transitions in between buil dings
that they're going to do better because there's
better relationships built and understanding of the
staff and how to work with those particul ar students.

And so that's the plan as far as opening in that
structure next year. So that's -- again, I'll share
subsequent data with you guys as soon as we have the
stuff, in addition to what's in the report.

CHAI RVAN BARTH: Ckay. Before we nove to
questions here, | just want to | et fol ks know what
the ganme-plan is. W're obviously going to hear the

Earl e case before lunch just because we want to | et
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them-- but | do want to let fol ks who are waiting on
other issues -- we will take a lunch break after
Earle. So | apol ogize for fol ks who've been waiting.
And then we will come back no earlier than 1:30. So
if folks want to scoot away for a few mnutes -- |
just want to |let everybody know. But we w Il hear
the Earl e case before.

Ckay. Al right. Move to questions. Over
here? Dr. Moore.

DR MOORE: | did step out for a mnute; |
apol ogize. Did you speak about the curricul um and
instruction audit that was done?

DR HERNANDEZ: So we did do the curriculum
audit. | knowit's in -- the notes are in the
packet. And so what that was really about was -- and
| don't know how to say it any plainer, but there was
not curriculum And so that curriculumturned into a
resource audit in trying to determ ne what does the
District have in terns of resources, so that when the
Solution Tree cones in and works with the District in
terms of identifying essential standards and start to
pool resources is that we know we have enough
resources there to build an overall curriculum And
so that's where we're at on that right now.

DR MOORE: Is there a plan for adoption of new
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curriculuns or it's nore a --

DR. HERNANDEZ: So, do you want to share that?

SUPT. ONMOH:  Good afternoon. Jereny Oaoh,
superintendent, Pine Bluff School District.

Dr. Moore, yes, we -- for the past three or four
nonths the instruction facilitators, |ed by our
district team have been neeting to wite and plan
for additional witing of the curriculum so when we
start the next school year we'll have a viable
curricul um K- 12.

DR MOCORE: kay. Thank you.

CHAI RVAN BARTH: M question relates to closing
the el enentary school and how -- was the community
ki nd of engaged in that process of nmaking that
deci si on about closure? | know that's obviously
often a pretty disruptive thing for a community. |
just wanted to see how you had gone about that.

SUPT. ONMOH: Honestly, the way we approached
that, first we did a lot of internal conversation at
the District |ooking at configurations. Southwood
canpus consi sted of ki ndergarten/1lst grade, whereas
WT. Cheney consisted of 2nd, 3rd, 4th and 5th grade,
and both of them are geographically located in the
sanme part of the city. And so when we nmade the

proposal we wei ghed all pros and cons, the size of




© o0 ~N o o b~ w Nk

N N N N I N N N N T o i o e
o A~ W N P O © 00 N oo 0o~ O w N -+ O

110

t he canpuses. For exanple, Southwood has nore | and
to expand if student enrollnment increases. Southwood
had a nunmber of newer classroons than WT. Cheney.
Most of -- not nost, but several of WT. Cheney
cl assroons opened out to the outside so the students
and the staff were subjected to the weather. And so
we wei ghed all the pros and cons and then had the
community neetings and infornmed them what our
proposal was going to be and allowed themto share
their feedback. Most understood. Mst of the
questions centered around if the teachers -- were
they going to follow, as well as the principal. But
nost understood the need to do that and it nade
sense. Wen we |ooked at it, we took in
consi deration -- and shared this with the conmunity
and the parents -- the research behind the |lack of --
m ni m zing the nunber of transitions for our students
at that age. And so the parents were pl eased that
the students will have less transitions. Because
they were |leaving the pre-K center, going to the K-1
school , and then sone of them branched out to the
ot her el enentary schools or to WT. Cheney. So --

CHAI RMVAN BARTH: G eat.

SUPT. OMOH:  Yes, sir.

CHAI RVAN BARTH:  Thank you very nuch.
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Ms. Zook.

M5. ZOOK: Yes. | think y'all have spoken to
the dyslexia part. Wuld you -- do you feel like
t hat your special ed. could use nonitoring, an
obj ective -- a critical friend | ook, or do you think
that your special ed. supervisor or LEAis on top of
all of that?

SUPT. ONOH:  We've requested that.

M5. ZOCK: Ckay.

SUPT. OAMOH:  We've been in comunication with
Dr. Hernandez and Ms. Stacy Smith, as well as the
speci al ed. departnent, asking, and have deci ded that
we woul d need an audit and support to nmake sure that
all systens in the special education program are
vi abl e and conducive for neeting our student needs.
So we have that in our plan.

M5. ZOOK: Ckay. Before you got there, or after
you arrived, do y'all do interimtesting?

SUPT. ONOH:  Yes.

M5. ZOCK: Wi ch one?

SUPT. OAMOH:  We utilize ACT Aspire, but we al so
utilize STAR assessnents as wel .

M5. ZOCOK: Ckay. And that hel ps the individual
t eacher on the individual child?

SUPT. OMOH: Right. Correct. Yes, na'am
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M. ZOOK: COkay. And | know you're using
Journeys for your curriculum which is not aligned
with Science of Reading. So in response to Dr.
Moore's question you were tal king about them witing
that. 1t's not inpossible but it mght be difficult
to inplenment a new programif you had a curricul um
that was aligned -- but when you have one that you're
having to adapt to neet the newway -- so | would
encourage you to be aware of that so your teachers
and principals are not having to do double-duty to
get ready for each school day.

SUPT. ONMOH: Ckay. And we have noticed that and
that's part of the work that the curriculumteam at
the District, as well as the school team have
consi dered. And so as we nove forward with
devel opi ng and conpl eting the curriculumwe' ve
addressed the fact that RISE -- it needs to align
wth the RISE curriculumas well.

M. ZOOK: (Ckay. And do you have a plan within

your district or a need for a plan within your

district, like Little Rock did, where if you mss X
days and then nore days and then nore days -- you
were in the roomwhen that was tal ked about. 1Is that
sonmet hing --

SUPT. OAMCH: | was.
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M5. ZOOK: -- or is your RIF programsufficient?

SUPT. OMOH:  We currently -- in our policy we
address chroni c absenteeism as well as excessive
chroni c absenteeism And so that's what -- and |
think -- | believe our nunber is 10 for chronic. And
so that's the | anguage that we've been using with our
principals, and the principals have been using with
our staff menbers.

MS. ZOOK: Thank you. Good report.

SUPT. OAMOH:  Thank you.

CHAI RVAN BARTH:  Anybody el se?

Al right. [I'll entertain a notion to accept
the Pine Bluff report.

M5. ZOOK: So noved.

DR HILL: Second.

CHAI RVAN BARTH:  Mdtion by Ms. Zook, second by
Dr. HII.

Al in favor say "aye."

( UNANI MOUS CHORUS OF AYES)
CHAI RVAN BARTH: Opposed, sane sign.
Al'l right.
A-4: CONSI DERATI ON OF LEQ SLATI VE REPORT: EARLE SCHOOL
DI STRI CT
CHAI RVAN BARTH: Finally, the Earle School

D strict.
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DR HERNANDEZ: Earle School District -- so Dr.
Wl de and the incom ng superintendent, M. Tish

Know es, is also here to answer any questions.

Essentially, the construction process -- if you
recall, they're in the process of building a new
el enentary school. There were sone pictures of kind

of the progress in the report fromlast nonth.
There's been, | know, sone additional progress that's
been made and the hope is it's still, you know, on
target and under budget as far as being able to do
that. You know, Dr. WIde has done a great job in
trying to address sone of the deficits that were
there in terns of spending. So we know that we're
going to have a slightly increased endi ng bal ance
than we did | ast year, but it's very slight, and so
the issue with that is that we're still, you know,
trying to find places where things can be cut. But
there's sone | anguage here -- 1'Il show you in a
l[ittle bit -- but there's lots of issues related to,
you know, things that have to be taken care of within
the buildings and things |like that and overages and
costs with running kind of an inefficient building.
The new building will kind of help with that, but
there's just not a lot of wiggle roomwthin that in

ternms of staying within Standards for Accreditation
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and being able to especially run two different
canmpuses. They don't have one canpus that can fit K-
12. They have two separate canpuses that they're
trying to have to run, and so we're continuously

| ooking that -- looking at that. In addition to
that, if you recall, there is some -- one of the
reasons was because they inappropriately spent Title
1, so there is noney they're having to pay back out
of their current funds to do that. And so there's
just lots of little factors that are kind of hel ping

keep that bal ance where it is, but we do want to

still continue to do things to have it grow.
Overal |, audit-w se they' ve had, you know,
slightly fewer -- if you'll recall the audit that |ed

to part of their being taken under State authority,
there were substantial findings. There were still a
few things that needed to be cleaned up, but not near
as many as there was before.

Dr. Wl de has done a good job of working to get
their personnel policy commttees up and running and
hel ping to Il et them know what their role is in terns
of nodifying the school policy and being engaged in
t he process and understandi ng how the school district
functions. He does continue to neet with the

Communi ty Advisory Board, which, if you renenber, in
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this case -- Comm ssioner, you can correct me if I'm
wong -- we did a suspension of the board in this
case; is that right? Do you remenber? | think

that's right. And so they continue to neet on
Saturdays, | think is still the day, and where he
ki nd of goes through -- just Iike a normal board, he
goes through the board packet, works with them also
shows them you know, when they should be nmaking --
decisions that they made in the past, howit affects
things now, to kind of help build that capacity
within that comunity.

Al so, the, you know, stakehol ders have comment ed
a | ot about how there's a | ot nore transparency
within the District about the operations and things,
and that's attributed to Dr. WI de and his work,
being in the conmunity and trying to relay those
nessages and make sure that everybody is informed and
| earning as we go through this process.

Ckay. Sone things that do remain to be issues
for the Earle School District is that recruitnment and
retention. You know, one huge barrier for themis
that their -- a lot of their staff, over 40%-- and
y'all had the conversati on about the reports.

Looking at those, it's hard to | ook at those and tell

which districts are having problens, and so when you
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| ook at that list you don't see a |lot of things
related to Earle. But based on the data that Dr.
W de has been | ooking at, over 40%of their staff
are not certified, and so, you know, emnergency
teacher permts is another thing that we want to be
| ooki ng at when we think about those things because
it's a constant struggle. Wen you have a schoo
established in a county of school -- three school
districts and those other two school districts are
out - paci ng your average teacher salary by about
$20,000, it's hard to keep staff where it is. And so
that's a real huge concern for any of the work that's
bei ng done there, is how do we get to a place when we
know we're kind of at that tipping point of, you
know, can we neet standards and staff correctly --
but at the same time, you know, we have to raise
salary in order to be attractive and recruit people
to be at the District, and so really trying to think
outside the box. Dr. WIde has been actively working
with University of Central Arkansas in trying to
think through sone different possibilities.

| know the new | egi slation that recently passed
regarding NSL dol | ars, where we can devel op an
effective recruitnment and retention plan and then

utilize some of those funds, will cone into play
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here. And so that's one way we're going to try to
| ook at addressing those.

Obviously, still working with the central office
finance staff to make sure there's good interna
control processes there. Also, there's -- the focus
for him-- and he'll probably want to speak to this a
little bit -- is that the focus for themis really
about how do -- when you have that |arge anount of
uncertified teachers, the needs in professional
devel opment in terns of |eading instruction, that's
where they're spending a lot of their tinme in doing.
You know, if they can get teachers to |learn howto
effectively deliver instruction, that curricul um
although it mght not be great, it's better than
trying to develop a really good curriculumw th poor
instruction. And so that's kind of the enphasis and
the focus. They are actively working and have pl ans
this sunmer to really enphasize some curricul um
devel opnent to get ready -- at |east get ahead of the
ganme for next year. Regardless of what their
staffing configuration is, is that they know t hat
t hey have sone curriculumthat they can | ean on and
continue to build and have a process around that.

They will have a fiscal distress update in their

next set of plans. And, you know, obviously always
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wor ki ng on getting parents -- which also is kind of
an issue in that community, getting parents invol ved
in the school -- obviously, always easier in the

el enentary school than in the high school.

This is informational about their reading
curriculum You know, the thing that they -- when
the District was taken over and Dr. Wl de started
doing this work, you know, what was noticeable is the
District really depended on Springdale's curricul um
You m ght hear that a lot, is that, you know, a
really great thing about Springdale is they nake
things available for themon their website in terns
of curriculum But if you don't have the resources
that match those resources, and if you don't know how
to deliver that instruction, it's just curriculum
And so trying to work with themto kind of nove away
fromthat and to devel op their own things that match
their resources within their school is kind of that
road that they're going down right now trying to do
t hat .

RISE -- information about their RISE training --
we' ve actually been providing |ots of support through
the co-op that's been going in very frequently and
providing us with reports. And I'Il just tell you,

you know, they've been to training. 1In the
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begi nning, you know, there was |ots of problens with
i npl ementati on and naking sure that there's -- you
know, what they're |earning about, they're seeing
that in the classroom But over tinme those reports
have been getting better to where we're seeing
progress in those areas, and we'll continue to
support the District in that way and making sure that
we have people that are going in and hel pi ng nonitor
and nodi fy professional devel opment plans as needed
to make sure that that's being inplenented well.

Dyslexia -- this is informational again -- is
that in K-2 it's showi ng they have seven students, 16
in grades 3-12 that qualify for interventions. And
then al so what they use for -- their
interventionists, what they're trained in and how
they' re providing that intervention for those
st udent s.

In terns of staffing, this is, again, basically
where it's showng that given their -- how they have
their K-12 part and they're losing students in
different areas that it's kind of hard to get that
staffing mx right, when you couple that with the
nunber of students that are, you know, behind and
struggling. And that with the teachers that aren't

properly certified it's just -- it's a struggle, not
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that they're not doing the work and they're trying to
nove the needle in those areas, but that is one of
their probably big barriers in terms of trying to
consi stently show that academ c inprovenent that we
want to see. Cbviously, they were taken over for
fiscal, but they also have requested to -- and |
think we'll talk about this probably next nmonth in
terms of getting Level 5 support. Because there are
ot her systens outside of the finance that we're
trying to actively support on and make sure we can
provide resources to the District for all areas and
not just the finance. And so, again, you see that
nunber there that the 40% are not certified. And so
they're going to -- the plan is to offer contracts
and seek certified staff initially, but, you know,
that may not be a reality for them based on their

gi ven context. They have reduced the el enentary Dean
of Students position. And then also as kind of a
cost saving neasure -- and probably one of those
things where it's -- and a lot of districts do this
-- is instead of running the ABC programthrough the
district they've actually outsourced; still |ocated
in the same place, but the nmanagenent of that is
outsourced to Crow ey's Ridge Co-op that's running

that. So that's another thing the District doesn't
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have to worry about in terns of managenent.
CHAIl RVAN BARTH: Great. Al right. And folks
are here fromthe District obviously, if you have

gquestions. Any questions to ny left?

Ms. Newt on.
M5. NEWION: | just had one question. You
mentioned that they were, you know, still paying back

sonme of those funds that they m sused. How nuch
| onger do they have before they'll be through paying
it back?

DR HERNANDEZ: We're basically at the bare
mnimumtrying to put those funds back. So we don't
have a -- kind of a -- what's the paynent? 1Is it
$10, 0007

SUPT. WLDE: Sixty nonths.

DR HERNANDEZ: Yeah, 60 nonths. Sixty nonths,

SO --

M5. NEWION: Five nore years?

DR HERNANDEZ: Yeah.

M5. NEWION: Ckay.

DR HERNANDEZ: And so -- you know, and that's
-- we had to do that in terms of -- the Feds had to

be paid back and so we had to work out a process to
kind of inch themalong to get themto where we

didn't conpletely damage the District. But that's --
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you know, that's a paynent that they're having to
make.

COW SSI ONER KEY:  Yeah. That's -- | just want
to reiterate too, | nmean, that was a deep hole.

M5. NEWION:  Yeah.

COW SSI ONER KEY:  And the last thing we want to
do is put themon a plan of settling that that is
sonmehow going to hurt services to the current
students -- and that's a tough balance. So we've
been very lenient as far as trying to nmake sure
that's on some artificial tineline that could inpact
services to students. |If it can be done quicker,

great, but | don't think we're going to be pushing

that just for the nature -- | nean, you know, $1.2
mllion | think was the total, if I recall correctly.

DR HERNANDEZ: | think total, inclusive of NSL,
the title -- the federal funds, it was closer to
$600, 000.

COW SSI ONER KEY:  Si x hundred, yeah; so about

hal f-and-half for state and federal. So anyway, j ust
tolet -- and so while they're here to | et them hear
nme say it -- we're not going to be pushing themto --

DR HERNANDEZ: No.
COW SSI ONER KEY: -- you know, do anything

that's going to be harnful
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M5. NEWION: So the paynent plan can be
adjusted, if needed?

COW SSI ONER KEY: | think we have to be
flexible there, and that's why the fiscal distress
plan in the past, you know, we have made adj ustnents
to that. That's why fiscal distress is, for |ack of
a better word, easier to navigate than academ c.
Because exit criteria, you know, for a fiscal
di stress plan needs to be flexible to sone degree
because of the ups and downs of school finance,
students com ng in, students going out.

M5. NEWON: Right.

COW SSI ONER KEY: But it's also easier to
navigate just in general because you can control the
dol I ars.

CHAI RVAN BARTH: Yeah. On the dollars and cents
front, | mean, | don't know -- | don't think I'd
heard the $20,000 gap with teacher pay with the
surroundi ng districts.

DR. HERNANDEZ: Wen | say that, average teacher
sal ary.

CHAI RVAN BARTH:  Aver age teacher salary.

DR HERNANDEZ: So what that tells nme is there's
a gap between starting salaries, but that al so neans

the longevity is staying with those other districts
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and not wth --

CHAI RVAN BARTH: Ri ght.

DR HERNANDEZ: ~-- with the current one.

CHAI RVMAN BARTH: So it -- and those are chicken-
and-egg --

DR, HERNANDEZ: Yes.

CHAl RMVAN BARTH: -- issues. Right? And just
the, you know, inequities that have grown back up
around teacher pay across the state are just pretty
stunni ng, and obviously students are the victinms of
that ultimtely.

COW SSI ONER KEY: Dr. Hernandez, could you give
a brief update on the elenentary school construction?

DR. HERNANDEZ: There's sone in the report.
Basically, the pictures that are in there, they are
-- 1 knowthe last time | was there and took
pi ctures, you know, they had about half the building
pretty close to conpletion, and |'m sure they've got
nost of the other side up.

Are they still on target?

But it's --

COW SSI ONER KEY: W hit some del ays because of
weat her - -

DR HERNANDEZ: Yeah, weat her.

COW SSI ONER KEY:  -- in that course of a year
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DR. HERNANDEZ: And Dr. WIlde -- any time you
call Dr. WIlde and ask him does he need anything he
says, "Can you nmaeke it stop raining?" And so it just
seens like it's always raining in Earle. But there
has been, you know, some delays in terns of that
because of weather. And | know being -- in ny spare
time | go to other school board neetings that we
don't have in State takeover because | m ss boards.
But |1've heard that in other board neetings about
facility delays and stuff due to weather and things
like that, so it seens to be pretty common. W' ve
just had kind of a rainy year.

CHAI RVAN BARTH:  Any ot her questions?

M5. ZOCK: | do.

CHAI RVAN BARTH:  Ms. Zook.

M5. ZOCOK: | noticed that the work that the
adm ni stration has been doing with the advisory
board, the city council, you know, the comunity is
sayi ng, "Hey, you know, we're with you; let's get up
and go." | know that they sort of requested
passively to be |abeled as Level 5 or -- | hate the
word "l abel ed" -- declared Level 5 so they can get
nore support in academcs. |'massumng at sone
point if y'all feel that's necessary --

DR. HERNANDEZ: So they did send a letter
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requesting that. | know Dr. WIlde worked with the
advi sory board and their determ nation was the best
deal. So we anticipate potentially bringing that to
you guys next nmonth to nake that decision whether to
classify or not, based on their request.

M. ZOOK: And | was wondering -- | know you're
using IMSE and you nentioned it for dyslexia, but the
conmpany that publishes that does not recommend it for
dyslexia. So if you could re-look at that or if we
could do a dyslexia audit or help you with special
ed., anything along that way. Sonetines the co-op
people are really helpful, but if they're not as up-
to-date as ADE on those different things -- so, you
know, just a word to the wise, which is all it ever
takes with this group.

DR HERNANDEZ: Yeah.

M5. KNOALES: We do realize that the program
we're using is not --

' m Tish Knowl es, Earle School District. I'm
sorry.

CHAI RVAN BARTH:  You read ny m nd.

M5. KNOALES: |'ve never been up here before.

W do realize that the programwe are using and
have been using for several years is not recognized.

So we wll be having training this sumer. Qur
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dysl exi a specialist is excited about the training.
She w Il be going through a two-year programthrough
the co-op, and it is the Shelton Academ c Readi ng
Approach, and at the end of the two-year training she
will be able to take a test for Certified Academ c
Language Therapy. And so that is the programthat we
are noving forward wth.

M5. ZOCK: I'mnot famliar with that, so |'m
going to take your word for it.

M5. KNOALES: It's the Take Flight based out of
Texas.

M. ZOOK: Ch, okay. Yes, | amfamliar with
that. Yes. Thank you.

CHAIl RVAN BARTH: Great. Any other questions?

Al right. | would entertain a notion to accept
this report.

M5. McFETRIDGE: So noved.

M5. ZOOK: So noved.

CHAI RVAN BARTH: All right. Mtion by M.
McFetridge, second by Ms. Zook.

Al in favor say "aye."

( UNANI MOUS CHORUS OF AYES)
CHAI RVAN BARTH: Opposed, sane sign.

And so we wll see Dr. WIde back, right, before
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DR. HERNANDEZ: | was confirmng that.

CHAI RVAN BARTH:  Yeah.

DR HERNANDEZ: | wanted to make sure he'd cone
back in June, so --

CHAI RVAN BARTH:  We wi Il acknow edge your many
contributions at that point.

So thank y'all. Thank y'all for driving over.
Safe travel s back.

And we're going to take a break for lunch and we
will return at 1:45, 1:50.

(LUNCH BREAK: 1:18 - 1:53 P.M)

CHAIl RVAN BARTH:  All right. | know Ms. Zook is
on her way, so we'll go ahead and get started. There
she is. | do want to apol ogi ze to everyone that we
have -- we -- our stomach was bigger than our -- that
anal ogy al ways -- anyway, whatever. The agenda was
too long, let nme say that.

A-5: CONSI DERATI ON OF WAl VER REQUEST FOR TEACHI NG LI CENSE -
LI CENSURE ACTI ON CASE NO. 19-02 - CHRI STOPHER BETHEL

CHAI RVAN BARTH:  And we are now at Item5, which
is Consideration of Waiver Request for Teaching
License. I'mgoing to turn it over to M. Dugan to
wal k us through this issue.

MR. DUGAN. Thank you. Taylor Dugan, Arkansas

Depart nent of Education attorney.
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Bef ore everybody got here this norning | placed
-- hopefully everyone got one; | sent it through the
secure server, but also | have hardcopies if anyone
needs one.

Ms. HIl, do you have a copy to put in the
evi dence packet ?

COURT REPORTER:  Yes. Thank you.

(WHEREUPQN, PLSB Exhibit One (1) was marked for
identification and entered into the record.)

MR DUGAN. Also M. Bethel, who's here today,
is going to be the gentl eman who's going to be
requesting the waiver so he can continue on with the
process of obtaining a teacher's license. He
provi ded nme sone |etters of support yesterday. |
printed those, redacted a few little things that
m ght have phone nunbers and addresses of people that
sent those letters. And | provided those to him
yesterday for himto review and | provided those for
himthis norning for himto review, but just wanted
to let you guys know that. | just provided that to
you guys this norning.

(WHEREUPQN, Educator's Exhibit One (1) was
marked for identification and entered into the
record.)

MR DUGAN. And so with that | wll begin. |Is




© o0 ~N o o b~ w Nk

N N N N I N N N N T o i o e
o A~ W N P O © 00 N oo 0o~ O w N -+ O

t here anyone, again, that needs a copy of it? Yes,

Sir.

MR WLLIAMSON: [|f you don't m nd.

M5. ZOOK: Is this it?

MR WLLIAMSON: Ch, here it is.

M. ZOOK: | don't know. |'m asking.

MR. WLLIAVSON:. There's a stack of themright
here.

MR DUGAN: Al right. And so we're here,
Ladi es and Gentlenen of the Board, to consider the
wai ver request of M. Christopher Lee Bethel. And
M. Bethel here, he is currently enrolled in a
teacher preparation program He just finished his
associ ate's degree at the community coll ege there at

Batesville. He enrolled and was accepted into the
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concurrent programthere at UALR, however, when they

performed his background check it turned up that he
had the disqualifying offense, M sdeneanor Assault,
out of the state of Texas. And so he's here today t
request that waiver.

Wul d you guys like me to go through the rules
or would you --

CHAI RVAN BARTH: That woul d be great.

MR. DUGAN. That would be great. And so under

the rul es governi ng background checks the Depart nent

o
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will have 5 minutes to make an opening and then M.
Bethel wll have 5 mnutes to make an openi ng, and
then after that 20 m nutes each side -- and each side
can extend it if the Chair and the Board allows nore
time -- and then 5 mnutes for closing. Since it's
such a long agenda I'mgoing to try to keep it really
brief, guys. And with that I'lIl -- M. Bethel does
need to be sworn in.

CHAI RVAN BARTH:  Ckay.

MR DUGAN: And then --

CHAI RVAN BARTH: Does anybody el se plan to
testify?

MR BETHEL: No.

CHAI RVAN BARTH: Ckay. So, M. Bethel, if you
woul d stand and rai se your right hand. Do you swear
or affirmthat the testinony you' re about to give
shall be the truth, the whole truth, and nothing but
the truth?

MR BETHEL: | do.

CHAI RVAN BARTH:  Thank you very nuch.

M. Dugan, five m nutes.

MR DUGAN: And |I'mnot going to take the full
five mnutes, Ladies and Gentlenen. Just -- again
just want to let you guys know that M. Bethel here

is wanting to get a waiver so he can just continue
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that process, start his pre-service teaching in the
classroom |If the Board grants the waiver, he can
continue that process and -- but he would still have
to conplete that teacher preparation program and he
woul d still have to fulfill all the other
requirenments for |icensure, passing his Praxis test
and t hose things.

So with that I'lIl leave it to M. Bethel to nake
hi s openi ng.

CHAI RVAN BARTH: Wl cone, sir.

MR BETHEL: Thank you. Christopher Bethel.

|"mhere to request a waiver. It's really
inportant to ne to get this waiver and continue ny
studi es for school. 1've been going for the past two
years. |'ve been on the Dean's list. |'ve been
doi ng everything | could to becone a teacher,
specifically special education in elementary. And
this is the only offense |I've ever had; it happened
11 years ago. And | just hope that you guys wll
grant nme the waiver, and that's really all | have to
say. Thank you.

CHAI RVAN BARTH: All right. Thank you very
much.

M. Dugan, you have 20 m nutes.

MR. DUGAN. | just want to go through the
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evi dence packet that | sent y'all, and then also this
printout in front of you guys just to show that M.
Bethel did get his notice, his due process, those
types of things, and just put that on the record.

The first exhibit in here is the Sentencing
Order, and that's a Sentencing Order fromthe state
of Texas. That shows that M. Bethel pled guilty to
assault, which is a dass A M sdeneanor -- and sane
here in the state of Arkansas, Assault in the First
Degree is a Cass A M sdeneanor.

After we received those results fromthe
background check show ng this offense, we sent notice
to M. Bethel that as a pre-service teacher he has
the right to request a waiver. And so that's what
Exhibit Two (2) is.

He did request that waiver, and that's shown on
Exhi bit Three (3).

And so after we received that request for this
wai ver we set a hearing date and got the
docunent ation, such as the Sentencing Order and those
types of things, to get M. Bethel in front of you
guys today.

And so just today -- just want to show that, you
know, as the statute shows, if you have a

di squalifying offense you have the right to request a
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wai ver. | just wanted to show by a preponderance of
the evidence that he did have that disqualifying
of f ense.

And that's all | have for the presentation part,
just showing that there is that disqualifying offense
on his record.

CHAl RVAN BARTH: Ckay. Geat.

MR. DUGAN. Any questions?

CHAl RVAN BARTH: Ckay. We'll probably have
questions after --

MR DUGAN. Yes, sir.

CHAI RVAN BARTH: -- after the conclusion of the
t esti nony.

M. Bethel.

MR BETHEL: | really have nothing el se to say,

and I'mjust here to answer questions.

CHAI RVAN BARTH: Ckay. All right. So why don't
we just start over here. M. House, do you have any
guesti ons?

M5. HOUSE: No.

CHAI RVAN BARTH: Dr. Moore? M. WIIlianmson?

Ms. Zook?

MS. ZOOK: Uh-huh. Were you put on probation?

MR BETHEL: Yes.

M5. ZOOK: Have you satisfied the probation?
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MR. BETHEL: Yes. N ne years ago | satisfied --
| was finished with it.

M5. ZOOKO: And all fines and everything?

MR BETHEL: Yes.

M5. ZOCK: Ckay.

CHAI RVAN BARTH. Great. Okay.

My questions are for M. Dugan. |Is there a
reconmendation fromthe Departnent in this case?

MR DUGAN. No, M. Chair. Just again just
wanted to show that, you know, the |aw shows that if
t he person has a disqualifying offense they can
request a waiver, and that this gentleman -- he had
that offense on his record and just want to nmake sure
he has his due process.

CHAI RVAN BARTH: Ckay. Thank you.

Ms. Dean? Ms. Chanbers? Dr. Hill?

Ms. Newt on?

M5. NEWION: This offense was 11 years ago?
MR BETHEL: Yes.

M5. NEWION: Did you undergo any counseling at
the tinme?

MR BETHEL: | had to go through anger
managenent, and | finished that. Yes.

M5. NEWION: And so you feel |ike you' ve -- your

anger managenent i s now under control ?
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M5. NEWION: Ckay. | had one other question but

| went blank; so give nme a second.

CHAI RVAN BARTH: Ms. McFetri dge?

M5. McFETRIDGE: No questions.

CHAI RVAN BARTH: Ckay. Any other --

M5. NEWION:  Oh.

CHAl RVAN BARTH: Ms. Newt on.

M5. NEWION: Have you had any ot her offenses

that may not have come to this |level, but any other
type of --

MR BETHEL: No.

M5. NEWION: -- incidents at all --

MR BETHEL: No, ma'am

M5. NEWION: -- in the past 11 years, besides
t hat one?

MR BETHEL: No.

M5. NEWION: Ckay.

COW SSI ONER KEY: Dr. Barth?
CHAI RVAN BARTH:  Yes.

COW SSI ONER KEY: One of the elenents the State

Board may consider is the age at which a crinme was

comm tted.

How ol d were you?

MR BETHEL: Twenty-two --
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COWM SSI ONER KEY:  Okay.

MR BETHEL: -- | believe.

COW SSI ONER KEY:  Thank you.

CHAI RVAN BARTH: And did the assault involve --
|'mtrying to think of -- what I"'mtrying to get at
is -- and | think Ms. Newmton was also trying to get
there -- is, you know, how susceptible are you to
anger, especially with children who nay test your
boundaries? That's really --

MR BETHEL: It wasn't a child.

CHAI RVAN BARTH:  Ckay.

MR BETHEL: | mean, I'm-- if that's what
you're --

CHAl RVAN BARTH: No. It's really not so nmuch a
child, but in ternms of the --

MR BETHEL: Oh.

CHAI RVAN BARTH: -- the triggering -- the
potential for triggering in terns of an assault.
Qovi ously, we don't know all the details of your
case, but I'mjust trying to capture sone feel for
not only have you kind of undergone anger managenent,
but that you are -- that you have continued to kind
of deal with triggering circunstances in a way that
doesn't activate anger.

MR. BETHEL: Yes. | have six kids of ny own.




© o0 ~N o o b~ w Nk

N N N N I N N N N T o i o e
o A~ W N P O © 00 N oo 0o~ O w N -+ O

139

CHAI RVAN BARTH:  Ckay.

MR BETHEL: Two of them have special needs. So
| deal with a lot of kids all the time. So --

CHAI RVAN BARTH:  Ckay.

MR BETHEL: ~-- it's just life for ne.

CHAI RVAN BARTH: Ckay. That's super-inportant
context. That hel ps enornmously. So thank you very
much for that.

MR BETHEL: Ckay.

CHAI RVAN BARTH: Are there other questions?

M5. NEWION: |'mready with a notion.

CHAI RVAN BARTH: Ckay. So thank you very nuch.
Have a -- you can have a seat. | think Ms. Newton is
ready wiwth a notion

M5. NEWION: | nove that we grant the waiver.

MS. DEAN:. Second.

CHAI RVAN BARTH: Ckay. Mdtion by Ms. Newt on,
second by Ms. Dean.

Al in favor say "aye."

(UNANI MOUS CHORUS OF AYES)

CHAI RVAN BARTH: Opposed, sane sign.

Al right. Congratulations. W w sh you the
best in your preparation and we hope that you're a
successful teacher in the state of Arkansas.

MR BETHEL: Thank you.
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CHAI RVAN BARTH:  All right. Thank you.

Thank you, M. Dugan.

PRELI M NARY | NFORVATI ON ON
STANDARDS FOR ACCREDI TATI ON WAl VER REQUESTS

CHAI RVAN BARTH: Ckay. W are now to a whole
set of waivers for Standards for Accreditation froma
variety of types of schools. And Ms. Coffrman and
agree that it will be helpful if she could just kind
of explain what's going on here -- that this m ght be
a snoot her process if she does so.

MS. COFFMAN:  Thank you

Debbi e Cof f man, Departnent of Ed.

When we revised the accreditation standards,
there was always a section in the rule that gave the
State Board pernmission to grant waivers for Standards
for Accreditation. That is still in there. What
changed was instead of you hearing themin June when
you normal |y heard them-- when we cane wth the |ist
of who should be cited or who should be on probation,
the school districts came at that tine and asked for
a wai ver to make those corrections. Wen we revised
the rules we made it proactive instead of reactive.
And so our school districts now, with our new
St andards for Accreditation tool, can beconme nuch

nore proactive in resolving any exception that's
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going on in their district. The waiver process
allows us to cone to you with the issues that just
can't be resolved; they can't be resolved by recoding
or they can't be resolved at the end of the school
year by hiring a teacher. O in the case with our
charter schools or some of our other schools that had
wai vers, maybe in that transition they got nost of

t he wai vers coded when we cane to you before but as
we wor ked through the process we figured out they
need another one; in that case, they will cone back
to you through the Charter Panel and to you in the
appropriate process. But our tineline encourages us
to conme to you now wth these waivers for Standards
for Accreditation.

Qur Standards and Systens Support has worked
with each one of the schools that will cone before
you. W are confident that they are doing the right
things for kids, and so | hope that wll help you in
maki ng your deci sions when you hear them
specifically.

CHAI RVAN BARTH:  And, Ms. Coffman, could you
tal k about the rule -- because these are not com ng
t hrough the Charter Authorizing Panel; they're com ng
directly to us -- and that is appropriate under these

rul es?
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M5. COFFMAN:  Yes.

CHAI RVAN BARTH:  Ckay.

MS. COFFMAN: These waivers -- it's Section 11
of the rules for Standards for Accreditation allows
you to hear those. And these waivers are only for
this school year, so they can't be applied for
nmultiple years. They are only for this school year;
they will expire June 30th when the school year ends,
so it does not allowthemto go any further. And
also in our revision we've stopped all ow ng school s
to conme in June and beg for forgiveness; so we are
teaching themthat process of being proactive. So
we're really excited about what you' re going to hear
fromthem

CHAI RVAN BARTH: Ckay. Ms. Newton?

M5. NEWION: Just one question. |If a school
district is in violation of a Standard of
Accreditation, would there be instances where that
standard violation was so egregi ous that "no, you're
not going to get a waiver, that, you know, we need to
do sonmething." Howis that |evel detern ned?

M5. COFFMAN: It depends on what's the i medi ate
issue wth students. And so you' ve heard one of
t hose --

M5. NEWON: Right.
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M5. COFFMAN: -- recently. These are not in any
way egregious to the services provided to students.

M5. NEWION: So is there anything in the
st andards thensel ves that shows this standard has
that level but this standard doesn't?

MS. COFFMAN:  Yes. In our standards, each
standard in itself is identified as a probationary
standard or a citation standard. Probationary is one
that has a direct relationship to students.
Probationary -- | nean citations are ones that are
further renoved.

M5. NEWON: Ckay. So | didn't want it to
becone subjective where we were deciding, you know,
and so it's in the standards thenselves. And so
districts would be aware that this standard is at a
different | evel than others?

M5. COFFMAN: That's correct.

M5. NEWTON: Ckay. Good. Thank you.

CHAI RVAN BARTH: Ckay. Any additional
guesti ons?

kay. So, many of these folks are on the phone.
So if as we go through these cases you do have
questions that -- for the school officials, please
know that they may well be available, even if they're

not in the room
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And so I'Il turn it over to Ms. Perry to wal k us

t hrough this.

CONSI DERATI ON OF WAl VER FOR STANDARDS FOR ACCREDI TATI ON -

FUTURE SCHOOL OF FORT SM TH

MS. PERRY: Good afternoon. Virginia Perry,

St andards and Systens Support and the Charter Unit.
And |'m presenting on behalf of the open-enroll nent
charter schools this afternoon.

The first school is Future School. Future
School requests a one-year standards wai ver for the
remai nder of the 2018-2019 school year of Standard 1-
A.5.2, which is Planned Instructional Day. Future
School verbally requested and was approved for the
wai ver during their initial application hearing on
Cct ober 14, 2015; however, the actual waiver wasn't
captured in witing on their final waiver docunent.

A review of the transcript for the Cctober 14, 2015
neeti ng does show they requested and received the
wai ver .

The purpose of the waiver is to allow Future
School students time one day a week to participate in
real -worl d | earning through internships. Wthout the
wai ver, Future School woul d be half-an-hour short of
neeting the daily six-hour instructional day

requirement. Future School does plan to seek an
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anmendnent to its charter before the 19-20 school vyear
to address this discrepancy.
CHAI RVAN BARTH: Ckay. Thank you.

So, any questions on this itenf

Ms. Zook.
M5. ZOOK: | don't have a question. But do you
have any reason to think -- | know Future School's

readi ng scores plumeted |ast year. And | was
wondering if we are concerned that this waiver my
have had sonmething to do with that?

M5. PERRY: | don't believe so. W actually had
a nmonitoring of Future School about a nonth or so
ago. And there are a nunber of things that they'd
done or they're doing to try to address sone of the

issues with reading and with sone of their other

academ c areas. But the waiver is -- it's just used
on Wednesdays, just -- and it's just to allow an
extra -- or lack of 30 mnutes to their schedul e day,

and that's just to allow the students to go out and
take part in internship prograns, which is a
fundanental part of their program

CHAI RVAN BARTH:  So |I'm going to probably --
maybe |l ook to Ms. Hyatt. W do have Future School on
the line. Do we need to swear themto hear any

responses fromthenf
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SUPT. LOGAN: | amon the |ine.

CHAI RVAN BARTH:  Yeah. Thank you, M. Logan.

M5. COFFMAN: It is a hearing.

CHAI RVAN BARTH: It is a hearing.

M5. HYATT: Yes.

CHAl RVAN BARTH: Ckay. So we're going to trust
you because we can't see you

SUPT. LOGAN: M hand is raised.

CHAI RVAN BARTH: All right. Thank you. Do you
swear or affirmthat the testinony you're about to
give shall be the truth, the whole truth and nothing
but the truth?

SUPT. LOGAN: | do so, sir.

CHAl RVAN BARTH: Ckay. And, you know, based on
Ms. Coffman's comments and because --

Ms. Hyatt, we do not have explicit procedures on
this, on howto carry out these hearings. Correct?

MS. HYATT: That's right. There's nothing in
the current standards that have the hearing
procedure. Typically |I think what we do in the
charter context is 20, 20 for the opposite side, 5 --
which | think is what we do for 1240's too.

CHAI RVAN BARTH:  Ckay.

M5. HYATT: So that would be -- ny suggestion

woul d be to follow that hearing procedure.
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CHAI RVAN BARTH: Okay. All right.

So, M. Logan, we've heard from Ms. Perry; we've
obviously heard from M. Coffrman. You are under
oath. And so | think you have up to 20 m nutes --
don't think you need it -- to present your case. |
think we've heard it, you know, quite well fromthe
Departnent. But if you have any comments, in
particular in response to Ms. Zook's question, now
woul d be the tine to do that.

SUPT. LOGAN: Sure. W -- in |ooking at our
readi ng scores, we're doing a lot to address those.
W' ve started Reading Plus intervention for our at-
risk students. W take many students in 10th grade
and that's -- we're only a 10 through 12 charter
school, so we take students in 10th grade. Looking
at our reading scores, our entering students' scores
were nmuch, nuch |ower that 10th grade year, and in
our second year than in our first year. That's not
going to absolve us of their lack of growth, because
they did not grow |i ke they should have, which is why
we're really trying to take proactive steps to nmake
sure that we're exhibiting growth on those students.
But they did -- | nean, that was a |arge part of our
readi ng scores being so low is because the students

that we took in our second year were nuch | ower.
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So we're pretty confident in | ooking at our
current 10th graders, as well as the growh they were
seeing on prograns that we're doing for intervention
with Reading Plus, that our scores should be nuch
better this year.

CHAI RVAN BARTH: Ckay. Thank you.

Do you have any other testinony you would |ike
to give?

SUPT. LOGAN: No, | don't believe so. Just,
nean, this is sort of -- | was -- in all honesty,
was a little enbarrassed to admt whenever the
St andards for Assurance, you know, canme and asked,
you know, "Where's your seat tine waiver," and
said, "We have one." And, no, we didn't have one.
Because that was -- we've been operating under the
assunption that we did have that seat-tinme waiver; so
it probably wasn't approved in asking for it the
first tinme we appeared before the Charter Panel.

So, yeah, it's a pretty integral conponent to
what we do at the school with internships, allow ng
students to go off into internships with real-world
| earni ng experiences, cone back to school and we
scaffold up the | earning around those internship
experiences. So it's pretty integral to what we're

doing at the school and we hope that the Panel wll
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-- or the Board will agree to grant it.

CHAl RVAN BARTH: Ckay. Geat.

So we'll nmove on to additional questions. | see
Dr. Moore would |like to ask.

DR MOORE: Yes. | just want to doubl e-check --
do all students participate in an internship?

SUPT. LOGAN: That's correct. And on those
Wednesdays we don't actually have -- the mgjority of
our students are out, off-canmpus on those Wdnesdays.
The only ones that are on canpus are ones who are in
t he process of seeking internships or maybe they're
bet ween i nternshi ps or sonething has happened to
where they've not been able to keep their internship.
And so they're back on canpus on those days trying to
get another -- an internship, as well as doing any --
if they need to do academ c interventions or things
of that nature, we're doing that as well.

DR, MOORE: Gkay. That's great. And so
students are receiving a credit for the internship;
is that correct?

SUPT. LOGAN: That's correct.

DR MOCORE: kay. Thank you.

CHAI RVAN BARTH:  Al'l right.

SUPT. LOGAN: You're wel cone.

CHAI RVAN BARTH:  Any ot her questions on this
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si de?

Ckay. Any other questions to ny left?

Ms. McFetridge?

M5. McFETRI DGE: No.

CHAI RVAN BARTH: Ckay. All right. Thank you
very much, M. Logan.

Sol will nowentertain a notion. The proper
notion is either to accept the waiver -- oh.

M5. HYATT: Sorry.

CHAI RVAN BARTH: 1" m about to do sonething
Wr ong.

M5. HYATT: Can we just clarify before you guys
make the notion? | think when Virginia was talking
she said this is just till the end of this schoo
year, so not a full year. And just so it's clear on
the record, it doesn't have to be a full year. And
if they just want it for the end of this school year,
make sure you know what you're approving.

CHAI RVAN BARTH: Ckay. So the proper notion
woul d be to grant a waiver through the end of this
academ c year or not to grant the waiver?

M5. HYATT: Yes.

CHAI RVAN BARTH: Ckay. Is there a notion?

M5. MFETRIDGE: |'Il nove.

CHAI RVAN BARTH: Ckay. Ms. MFetridge --
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M5. McFETRIDGE: -- to just to the end of this
school year --

CHAI RVAN BARTH:  Ckay.

M5. McFETRIDGE: -- grant the waiver.

CHAI RVAN BARTH: Al right. M. MFetridge
nmakes a notion to grant the waiver through the end of
this school year. |Is there a second?

MR WLLIAMSON: Second.

CHAI RVAN BARTH: And a second by M. WIIianson.

Al those in favor say "aye."

( UNANI MOUS CHORUS OF AYES)

CHAI RVAN BARTH: Opposed, sane sign.

Al right. Thank you very nuch, M. Logan.

SUPT. LOGAN: Thank you all. You all have a
wonder ful day.

CHAI RVAN BARTH: All right. Geat.

A-7: CONSI DERATI ON OF WAl VER FOR STANDARDS FOR ACCREDI TATI ON -
CAPI TAL CI' TY LI GHTHOUSE
CHAI RVAN BARTH: Next up we have Capital Gty

Li ght house. And is Ms. Roberts on the call -- on the
phone?
SUPT. ROBERTS:. | am

CHAl RVAN BARTH: Great. And so Ms. Roberts is
t he superintendent for the next three cases. |'m

going to go ahead and swear you for all the testinony
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you'll give today, if that's appropriate. And if
you'll raise your right hand. Do you swear or affirm
that the testinony you' re about to give shall be the
truth, the whole truth and nothing but the truth?

SUPT. ROBERTS: Yes.

CHAIl RVAN BARTH:  All right. I'Il turn it over
to Ms. Perry to introduce the first case, which is
the Capital Gty Lighthouse case.

MS. PERRY: Capital Gty Lighthouse requested a
one-year standards wai ver for the renmainder of the
2018- 2019 school year of Standard 4-E. 2, District
Student/ Guidance -- I"msorry -- District Student/

Qui dance Counselor Ratio. Capital Cty currently has
a waiver of 4-E. 1 for the gui dance counsel or

position. But they -- even though they have the

wai ver they still provide services through a culture
coordi nator and the school administrator to insure
that all the students' needs are net. The schoo
further contracts with a counseling agency to provide
support required for inplenentation of its guidance
program with a large focus through daily
interventions on the social and enotional |earning.

Capital Cty does plan to seek an anmendnent to
its charter before the 19-20 school year to address

the deficiency. So they have a waiver of the
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position; they just don't have a waiver of the ratio.

CHAIl RVAN BARTH:  All right. So, Ms. Roberts,
you' ve heard Ms. Perry's description of the request.
|s there anything -- you have up to 20 mnutes if you
woul d like to add additional testinony.

SUPT. ROBERTS: | don't really have anything
other than that. | think Ms. Perry covered it well.
But just note that we are a K-8 canpus only school.

CHAI RVAN BARTH: A K-8? Correct. kay.

SUPT. ROBERTS: Yes, sir.

CHAI RVAN BARTH: All right. 1'Il start with Dr.
Moor e.

DR MOORE: Yes.

CHAI RVAN BARTH: Do you have questions?

DR MOORE: | do have a question. The way this
is witten it's in future tense. It says they wll
contract with a counseling center. |s that being

done currently or is that future plans?

CHAl RVAN BARTH: Ms. Roberts?

SUPT. ROBERTS: No, we do -- no -- yes, we do
contract with a nental health agency right now. W
are looking to partner with a counseling agency for
the 19-20 year and nake sure that if there are needs
out si de of anything el se that we are not providing

that's currently being done that we wll have those
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servi ces avail abl e.

M5. PERRY: And they said that they will hire a
culture coordinator. They already have a culture
coordinator on all three of their canpuses.

DR MOCRE: kay. Thank you.

CHAI RVAN BARTH: Ckay. Any additional questions
to ny right?

Any questions to ny left?

Ckay. Thank you

|'I'l entertain a notion on this waiver.

M5. NEWION: Move to grant for the remai nder of
this school vyear.

MS. CHAMBERS: Second.

CHAI RVAN BARTH: Mdtion by Ms. Newton, second by
Ms. Chanbers to grant for the -- grant the waiver for
the rest of this school year

Al those in favor say "aye."

( UNANI MOUS CHORUS OF AYES)

CHAI RVAN BARTH: Opposed, sane sign.

Ckay. Thank you.

A-8: CONSI DERATI ON OF WAl VER FOR STANDARDS FOR ACCREDI TATI ON -
Pl NE BLUFF LI GHTHOUSE CHARTER SCHOOL

CHAI RVAN BARTH: Next up is the Pine Bluff

Li ght house Charter School case.

M5. PERRY: And this is essentially the sane
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issue. Pine Bluff Lighthouse requests a one-year
standards wai ver for the remai nder of the 18-19
school year of Standard 4-E. 2, District Student/
Gui dance Counsel or Ratio. They currently have a
wai ver of 4-E. 1, enploynment of a guidance counsel or,
but still provides services through a culture
coordi nator and school adm nistrator who insure needs
are met. The school further contracts with a
counsel i ng agency to provide support required of
i mpl enentation of its guidance programw th a |arge
focus through daily interventions on social and
enotional learning. Pine Bluff does seek -- does
plan to seek an anendnent to its charter before the
19- 20 school year to address this discrepancy.

CHAI RVAN BARTH:  All right. 1'Il turn it over
to you, Ms. Roberts, for any additional coments.

SUPT. ROBERTS: No additional comments besides
we're a K-8 canpus as well. So that's it.

CHAI RVAN BARTH: Ckay. Thank you.

I'I'l entertain a notion

MR WLLIAMSON: Mve to grant the waiver
t hrough the end of the school year.

CHAI RVAN BARTH: Ckay. Mdtion by M. WIIlianson
to grant the waiver through the end of the schoo

year .
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M5. NEWION:  Second.
CHAI RVAN BARTH: Second by Ms. New on.
Al in favor say "aye."

( UNANI MOUS CHORUS OF AYES)

CHAI RVAN BARTH: Opposed, sane sign.

Ckay.

A-9: CONSI DERATI ON OF WAl VER FOR STANDARDS FOR ACCREDI TATI ON -
JACKSONVI LLE LI GHTHOUSE CHARTER

CHAI RVAN BARTH: Slightly different issue on the
third case, Ms. Roberts, which is the Jacksonville
Li ght house Charter case. Ms. Perry.

M5. PERRY: Jacksonville Lighthouse requests a
one-year standards waiver for the renainder of the
18- 19 school year of Standard 4-C. 2, Principa
Li censure Requirenent.

Under the ol d standards Jacksonville Lighthouse
had a waiver of 15.03.1 requiring all admnistrative
teaching and ot her personnel to hold an Arkansas
license. During the transition -- during the
standards transition process in Cctober 2018, 4-C. 2,
Principal Licensure, was not captured. Jacksonville
Li ght house uses this waiver to attract talent from
outside the state that may not hold an Arkansas
certification and to wden the quality of the pool of

candi dates to include qualified instructional |eader
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applicants who are on track to obtain their principa
l'i censure.

Jacksonvil |l e Light house does plan to seek an
amendnment to its charter before the 19-20 school year
to address this discrepancy.

CHAI RVAN BARTH: Ckay. Ms. Roberts.

M5. ROBERTS: No ot her comments, unless you al
have questions of ne.

CHAI RVAN BARTH: Ckay. Any questions to ny |eft
on this issue?

Any questions to ny right?

Ckay.

M5. McFETRIDGE: | nove to approve this waiver
t hrough the end of this school year.

CHAI RVAN BARTH: Al right. M. MFetridge
noves to grant the waiver through the end of the
school year.

MS. DEAN:. Second.

CHAI RVAN BARTH: Second by Ms. Dean.

Al'l those in favor say "aye."

( UNANI MOUS CHORUS OF AYES)

CHAI RVAN BARTH: Opposed, sane sign.

Al right. Thank you. Thank you, Ms. Roberts,
for --

M5. ROBERTS. Thank you.
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CHAI RVAN BARTH: -- taking tine today.

CONSI DERATI ON OF WAI VER FOR STANDARDS FCOR ACCREDI TATI ON
SI ATech CHARTER SCHOCL

CHAI RVAN BARTH: Next up we have the Sl ATech
Charter School case. |Is Phong Tran on the --

M5. PERRY: I'msorry, it should be Katie
Hatl ey; she's the superintendent of SIATech.

CHAl RVAN BARTH: ©Oh, okay. | got --

M5. RAM REZ: Actually, Lisa Ramrez on the
line, one of the teachers here. M. Hatley has had a
death in the famly and |I've had to appear instead.

CHAI RVAN BARTH: Ckay. And your nane again for
the record?

M5. RAM REZ: Lisa Ramrez.

CHAI RVAN BARTH: All right. Thank you.

So, Ms. Ramirez, if you'll raise your right
hand. Do you swear or affirmthat the testinony
you're about to give shall be the truth, the whole
truth and nothing but the truth?

M5. RAM REZ: Yes, sir.

CHAI RVAN BARTH: | apol ogi ze, | couldn't hear.

Al right. 1"l turn it over to Ms. Perry to
explain this case.

M5. PERRY: Sl ATech requests a one-year

st andards wai ver for the remai nder of the 18-19
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Teaching Load. Due to the uniqueness of the nodel,
Sl ATech teachers serve as facilitators of |earning
and do not provide nuch direct instruction as the
primary instruction is delivered in a conputerized
manner. As facilitators, teachers are assigned to
nmul ti pl e courses for each student.

Sl ATech does plan to seek an anendnent to its
charter before the '19 school year to address this
di screpancy.

CHAI RVAN BARTH: Ckay. Ms. Ramirez, would you
like to add any additional comment? You have up to
20 mnutes if you w sh.

M5. RAM REZ: No, sir.

CHAI RVAN BARTH: All right. 1'Il see if there
are any questions. To ny right, anything?

DR MOORE: Just to refresh --

CHAl RVAN BARTH: Dr. Mbore.

DR MOORE: So are all courses taught virtual
via virtual instruction?

M5. PERRY: Yes.

DR MOORE: Ckay.

MS. PERRY: And the teachers do oftentinmes do
smal | group instruction, but the primary nethod of

instruction is through the conputer. And it's such

159
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that if I"'mthe teacher of record | may have four
different courses -- | may be the teacher of record
for maybe four or five different courses for one
student, but |I'mnot delivering actual instruction or
pl anning for that instruction. It is delivered

t hrough the conputer.

DR. MOORE: Gkay. That nmekes sense. And so do
they have a teacher |icensure waiver as well?

MS. PERRY: They do.

DR MOCRE: kay. Thank you.

CHAI RVAN BARTH:  Ms. Zook.

M5. ZOOK: Are these students screened,
dysl exi a?

MS. PERRY: |'mnot able to answer that.

MS. ZOCK: Yeah, | think it would be sonething
for us to | ook at.

MS. PERRY: Ckay.

M5. ZOOK: Because ny concern is a lot of tines
students who drop out it's because they -- their
reading is not kept up with their interests. And
think if we could screen and find out if they need
extra help in reading, then nmake that accomodati on.

M5. PERRY: | would feel inclined to say that,
knowi ng Ms. Hatley and the programthat she runs,

probably so. But | need to verify that.




© o0 ~N o o b~ w Nk

N N N N I N N N N T o i o e
o A~ W N P O © 00 N oo 0o~ O w N -+ O

161

M. ZOOK: Ckay. Thank you.
MS. PERRY:  Uh- huh.
CHAI RVAN BARTH: So, Ms. Ramirez, do you know

that -- the answer to that question?
M5. RAMREZ: If | understood correctly -- |I'm
sorry, I'mhaving trouble hearing as well -- the

guestion was if our students are screened for
dysl exi a?

CHAl RVAN BARTH: Correct.

M5. RAM REZ: They are not directly screened for
dyslexia. We adm nister a STAR reading examto every
student when they cone in to judge their grade |eve
and they're worked with individually by the English
teacher. And we refer, just like any other -- in any
ot her school, to our special education director if we
see an issue that we think needs to be given
servi ces.

CHAI RVAN BARTH: Ckay. Ms. Zook, foll ow up?

M5. ZOOK: No. | would just encourage them --
because there are a variety of reasons students can
be behind in reading and we woul dn't want to overl ook
a student who needed special reading instruction.

MS5. PERRY: 1'Il followup with the
superi nt endent.

CHAIl RVAN BARTH: Great. Any additional
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guestions to ny left?

Al right. [I'll entertain a notion.

M5. CHAMBERS: | nove to entertain the waiver
t hrough the end of the year.

CHAI RVAN BARTH:  Ckay.

DR HILL: Second.

CHAI RVAN BARTH: All right. Mtion by M.
Chanbers to grant the waiver through the end of this
school year; second by Dr. HII.

Al in favor say "aye."

( UNANI MOUS CHORUS OF AYES)

CHAI RVAN BARTH: Opposed, sane sign.

Al right. Thank you. Thank you, Ma'am for
calling in.

M5. RAM REZ: Thank you

CONSI DERATI ON OF WAI VER FOR STANDARDS FOR ACCREDI TATI ON
FRI ENDSHI P ASPI RE ACADEMY Pl NE BLUFF

CHAl RVAN BARTH: W are now to the Friendship
Aspire Pine Bluff case. |Is Phong Tran on the call?

MR TRAN:. Yes, sir, | am

CHAl RVAN BARTH: Great. If you would raise your
right hand. Do you swear or affirmthat the
testinony you' re about to give shall be the truth,
the whole truth and not hing but the truth?

MR TRAN. | do.
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CHAI RVAN BARTH:  Thank you very nuch.

"1l turnit over to Ms. Perry to introduce it.

MS. PERRY: Friendship Aspire Acadeny Pine Bl uff
requests a one-year standards waiver for the
remai nder of the 18-19 school year of Standards 4-
E.2, District Student/Qui dance Counsel or Ratio, and
4-F. 2, Student School/Library Media Specialist Ratio.

Friendship Aspire Acadeny Pine Bluff currently
has wai vers of 4-E. 1, Guidance Counsel or position,
and 4-F. 1, Library Media Specialist position.
Al t hough Friendship holds these waivers, they still
provi de services for students. A teacher provides
library and nmedia services to students and libraries
are in each classroom The principal and
instructional coach act as gui dance counsel ors and
the superintendent fulfills the testing adm nistrator
duti es.

Friendship Aspire Acadeny Pine Bluff does plan
to seek an anendnent to its charter before the 19-20
school year to address these di screpancies.

CHAI RVAN BARTH: All right. M. Tran, you have
up to 20 mnutes if you'd like to add any additional
i nformati on.

MR. TRAN. Sure, just a comment. | just want to

point out that we are a K-1 school, K through 1.
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CHAI RVAN BARTH: Ckay. So K through 1 school.
Ckay.

Any questions?

Dr. Moore.

DR MOORE: | do. Do y'all have any partnership
with the I ocal county library?

MR TRAN: Not at this nonment, Ma'am But
that's sonmething we definitely would consider.

DR MOORE: kay. And then as far as the
principal and instructional coach serving as a
gui dance counselor, | knowit's such a small school,
that's easier. As far as when y'all build out and
get larger, are there plans for a counselor? And --

MR. TRAN. Mbst definitely.

DR MOORE: -- at the sane tinme, are students --
and | know they're so young, but are students aware
that if they were to need counseling services that
they could go and seek that out fromthe teacher or
the principal --

MR TRAN: Yes.

DR MOORE: -- at the school ?

MR TRAN. Yes, nost definitely. Because
they're so young, you know, they don't (inaudible).
But the coach and the principal does, you know, go

around and nake sure that (inaudible) need the
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provider. And like | said, like |I nmentioned before,
we definitely will go ahead and seek a counseling
service as we grow.

CHAI RVAN BARTH:  Ckay.

DR MOORE: Thank you.

CHAI RVAN BARTH: Any additional questions?

My only conment woul d be, you know, as you do
conme back for a wder array of waivers on the
l'i brary/ medi a specialist issue -- | nmean, | think a
better plan -- a clearer plan for providing,
especially as the school gets |larger, nore assistance
there for students | think would be very hel pful.

MR. TRAN. Sure. Most definitely, sir.

CHAI RVAN BARTH: Any questions to ny left?

Al right. Everybody clear?

|'d entertain a notion on this case.

M5. NEWION: Move to grant it for the rest of
t he school year.

CHAI RVAN BARTH:  Ckay.

MS. DEAN:. Second.

CHAI RVAN BARTH: Mdtion by Ms. Newton to grant
t hrough the end of this school year, second by M.
Dean.

Al in favor say "aye."

( UNANI MOUS CHORUS OF AYES)
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CHAI RVAN BARTH: Opposed, sane sign.

Al right. Thank you.

MR TRAN. Ckay. Thank you.

CHAI RVAN BARTH:  Yes. Thank you very much for
j oi ni ng us.

So thank you, Ms. Perry. |Is that --

M5. PERRY: One nore.

CHAI RMAN BARTH:  You' ve got one nore?

M5. PERRY:  Uh- huh.

CHAI RVAN BARTH: Ckay. The QOmaha -- Omaha
School District? No.

M5. PERRY: Haas Hall.

A-12: CONSI DERATI ON OF WAI VER FOR STANDARDS FOR ACCREDI TATI ON

HAAS HALL ACADEMY

CHAI RVAN BARTH: Haas Hall. Wiere aml1? |'m
mssing -- it's alittle early. It is not on ny
paper, but go ahead.

M5. PERRY: GCkay. And |'mnot sure --

CHAI RVAN BARTH: |''m on nunber 12.

M5. PERRY: -- there may be soneone on the phone
fromHaas Hall, but if not --

SUPT. SCHOPPMEYER: Martin is.

MS. PERRY: (kay, great.

SUPT. SCHOPPMEYER: Martin is.

M5. PERRY: Ckay, great.
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CHAIl RVAN BARTH: Ckay. | found it. | had --
wel |, the pages were reversed, so it's not ne. |It's
not ne.

M5. ZOCK: It's always refreshing.

CHAI RVAN BARTH: It happens occasionally.

Al right. So, M. Schoppneyer, you're on?

SUPT. SCHOPPMEYER:  Yes, sir.

CHAIl RVAN BARTH:  All right. If you could raise
your right hand. Do you swear or affirmthe
testinony you' re about to give shall be the truth,
the whole truth and nothing but the truth?

SUPT. SCHOPPMEYER:  Yes, sir.

CHAI RVAN BARTH: Thank you very nuch.

"1l turnit over to Ms. Perry for the
i ntroduction.

M5. PERRY: Haas Hall Acadeny requests a one-
year standards waiver for the remai nder of the 18-19
school year of Standards 4-E. 2, District
St udent / Gui dance Counsel or Ratio, and 4-C. 2,
Principal Licensure Requirenents. Under the old
standard -- under the old 2015 Standards for
Accreditation, Haas Hall held waivers for 16.0,
Support Services -- specifically, 16.01.1, Cuidance
Prograns, 16.01.2, Guidance Counsel or Position, and

16.01.3, District Student/ @i dance Counsel or Rati o.
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During the standards transition process, the District
St udent / Gui dance Counsel or Ratio standard was not
captured. Currently a staff is designated the
testing coordi nator and Haas Hall enpl oys two

gui dance counsel ors who are i ndependent contractors
who are responsible for the social and enotional
services for students. Haas Hall currently has a

wai ver of statute A C A 6-17-302, Principal

Li censure, and requests a waiver of Standard 4-C. 2,
Principal Licensure Requirenent, to fully effectuate
the waiver. Currently, Larry Henry has been on staff
for four years and is in his second year as
headmaster, and then Marilyn Schoppneyer has over 30
years of experience and was Florida's Teacher of the
Year -- and those are two of their school |eaders.
Marilyn is in her tenth year as headmaster.

Haas Hal | Acadeny does plan to seek an anmendnent
to its charter before the 19-20 school year to
address these di screpanci es.

CHAIl RVAN BARTH:  All right. M. Schoppneyer,
you have up to 20 mnutes if you'd like to add any
addi tional information.

SUPT. SCHOPPMEYER: No, sir. | think Ms. Perry
did a beautiful job.

CHAI RVAN BARTH:  All right. Fantastic.




© o0 ~N o o b~ w Nk

N N N N I N N N N T o i o e
o A~ W N P O © 00 N oo 0o~ O w N -+ O

169

Any questions to ny left about these waivers?

Any questions to ny right?

Al right. | would therefore entertain a notion
to grant this waiver or to deny this waiver.

MS. CHAMBERS: Move to approve the waiver

CHAI RVAN BARTH:  Through the end of the --

M5. CHAMBERS: Through the end of the academ c
school vyear.

CHAI RVAN BARTH: All right. Thank you.

I's there a second?

MS. DEAN:. Second.

CHAI RVAN BARTH: All right. Mtion by M.
Chanbers, second by Ms. Dean

Al in favor say "aye."

( UNANI MOUS CHORUS OF AYES)

CHAI RVAN BARTH: Opposed, sane sign.

Al right. Thank you, M. Schoppneyer.

Thank you very much --

SUPT. SCHOPPMEYER:  Thank you.

CHAIl RVAN BARTH:  -- Ms. Perry, for your
| eader shi p.

A-13: CONSI DERATI ON OF WAl VER FOR STANDARDS FOR ACCREDI TATI ON
- H GHLAND SCHOOL DI STRI CT
CHAIl RVAN BARTH:  All right. W are now down to

sonme different issues. W are away fromthe charter
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schools now to traditional schools, and first up is
the Hi ghland School District. And I'll turn it over
to Ms. Summons.

M5. SUMMONS: Good afternoon. |'m Dorie Sunmmons
with the Standards and Systens Support Unit here at
ADE.

The Hi ghl and School District is requesting a
wai ver for the Standards Accreditation 4-F.1 and 4-
F.1 for Library/Media Specialist. The District was
granted a wai ver for the state statute 6-25-104(a)(1)
for the Arkansas -- fromthe Arkansas State Board of
Education in June 2018. The District becane aware
that they al so needed a waiver fromthe Standards for
Accreditation, and they are now requesting a waiver
for this year only. They plan to hire a certified
librarian for the next school year. And
Superintendent Don Sharp is in attendance, if you
have any questi ons.

CHAIl RVAN BARTH:  All right. M. Sharp, if you
woul d stand and raise your right hand. Do you swear
or affirmthe testinony you' re about to give shall be
the truth, the whole truth and nothing but the truth?

SUPT. SHARP: | do.

CHAI RVAN BARTH:  All right. Thank you.

Sir, you do have up to 20 mnutes, if you would
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like to take it, to present your case.

SUPT. SHARP: Thank you. M nane is Don Sharp.
| ' m superintendent of Hi ghland School s.

We do have a person in line to assune the
position for next year who is licensed. Wen we
realized that we were going to have to come back and
go for the waiver on the standards, as well as we had
done on the statute last June, | nmet with ny
el ementary principal and assistant principal and |
said, "Let's work real hard to find a |icensed person
to go into this so that we can just, you know, not
have to deal with this annually.” And so we do have
sonmeone who's prepared to take that position next
year, but she's currently teaching and we didn't want
to renove her from her class.

CHAI RVAN BARTH: All right. Are there questions
on this case to ny right? Any questions to ny left?

Ckay. Thank you very nuch.

| would entertain any notion on this item

M5. ZOOK: So noved.

CHAI RVAN BARTH:  And t hrough the end of this
school year; correct, M. Zook?

M5. ZOOK:  Yes.

CHAI RVAN BARTH: Mdtion to grant the waiver

t hrough the end of this school year?
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M5. ZOOK: Yes.

CHAI RVAN BARTH: That's ny interpretation.

MS. ZOOK: That's correct.

M5. McFETRIDGE:  Second.

CHAI RVAN BARTH:  Second by Ms. MFetri dge.

Al in favor say "aye."

( UNANI MOUS CHORUS OF AYES)

CHAI RVAN BARTH: Opposed, sane sign.

Thank y'all very much for being here today.

SUPT. SHARP: Thank you.

CHAI RVAN BARTH:  Al'l right.

SUPT. SHARP: | just want to say these three
peopl e here are the nost hel pful people I've worked
with in a long tine.

CHAI RVAN BARTH: That's very kind as well.
Thank you for --

MS. ZOCOK: Put that on social nedia.

CHAl RVAN BARTH:  Al'l right.

A-14: CONSI DERATI ON OF WAI VER FOR STANDARDS FOR ACCREDI TATI ON
- MARKED TREE SCHOCL DI STRI CT

CHAI RVAN BARTH:  So M. Nowak is here to present
t he next case, which is the Marked Tree School
District case. 1'Il let you --

MR NOWAK:  Good afternoon, Chairnman Barth,

State Board Menbers, and Comm ssioner Key. 1|'m
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Charlie Nowak of the Standards Systens Support Unit
at the Arkansas Departnent of Educati on.

Mar ked Tree School District is requesting a
wai ver from Standards Accreditation 1-A 1.3.1, which
is English Language Arts, six units, of which .5
units nust be oral conmunicati on.

The high school currently teaches oral
comuni cation enbedded in their English classes and
awards 0.5 credits at the end of a student's junior
year. The high school received an enbedded course
approval fromthe ADE CurriculumUnit 10/16/13 to
enbed that oral comrunication class. This approval
has expired when the -- the -- nowthey are in the
process of requesting the new approval fromthe
CurriculumUnit for future years. So they only need
this waiver to get through this year. And the
Curriculum Departnent has their request in and are
reviewing it, and we'll probably be presenting it to
you at a later date this school term

CHAl RVAN BARTH:  Al'l right.

MR NOWAK: They are represented by Matt Wi ght,
t he superintendent, and Tripp Walter of the APRSC
[sic].

CHAI RVAN BARTH: All right. So, M. Wight,

since you're not an attorney, if you -- | don't think




© o0 ~N o o b~ w Nk

N N N N I N N N N T o i o e
o A~ W N P O © 00 N oo 0o~ O w N -+ O

174

you're an attorney?

SUPT. WRIGHT: No, sir.

CHAI RVAN BARTH: All right. |If you could raise
your right hand -- you have rai sed your right hand.
Do you swear or affirmthe testinony you' re about to
give shall be the truth, the whole truth and nothing
but the truth?

SUPT. WRIGHT: | do.

CHAI RVAN BARTH: All right. M. Wilter, are you
going to take it away?

MR WALTER  Thank you, Dr. Barth, Menbers of
the Board. M nane is Tripp Walter. |'m Staff
Attorney wth Arkansas Public School Resource Center.
| won't take up nuch of your tinme. | know
Superi ntendent Wight has a couple of comments.

| just wanted to kind of reiterate or anplify a
little bit on what M. Nowak was saying, that this
was a situation where Marked Tree believed that it
had been -- that it had the waiver, that it was
granted in 2013 -- or | should say the approval from
the Department to enbed, and they acted upon that.
They submitted information to Standards every year in
conpliance with the request and everythi ng had gone
along until just recently. And as soon as they

realized that there was this problemthat they no
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| onger held the waiver, they take the -- they took
the steps that M. Nowak said to put things in
notion. They're here before you today to request a
wai ver throughout this school year to clear up the
standards issue. Then, as M. Nowak indicated, they
have already submtted a course approval request to
the appropriate part of the ADE, which, as he
indicated, will be com ng up before you hopefully
next nonth, which will be so-to-speak the pernmanent
fix for this situation.

And I'Il let Superintendent Wight, if he has
anyt hing on the specifics of what they've been doing
in Marked Tree, share wth you.

CHAI RVAN BARTH:  Thank you.

SUPT. WRIGHT: | just would like to add -- |'d
i ke for you to know that no students have been
harnmed as a result of this. Qur students that are
graduating this year all earned this credit at the
end of their junior year, and so that will proceed.

And, finally, | want to assure you that
regardl ess of the outcome of what happens today we
have a plan in place. W wll either receive a
course approval or we have people on staff who can
teach speech. This was just an oversight.

And so having said that, any questions?
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CHAI RVAN BARTH:  All right. M. Newon.

M5. NEWION: One question. It nmay be for
sonmeone at the Department. \Wat about the juniors
this year? |If we grant this waiver, will they be
able to get that half-unit of credit?

MR NOMK: Yes.

M5. NEWION: Ckay.

CHAI RVAN BARTH:  All right. Any additional
questi ons?

Okay. Any questions to ny right?

Al right. Thank you.

"1l entertain any notion.

M5. DEAN. | nove to approve the waiver unti
the end of this school year.

MS. CHAMBERS: Second.

CHAI RVAN BARTH: All right. Mtion by Ms. Dean,
second by Ms. Chanbers.

Al in favor say "aye."

( UNANI MOUS CHORUS OF AYES)

CHAI RVAN BARTH: Opposed, sane sign.

Thank y'all --

SUPT. WRI GHT: Thank you.

CHAI RVAN BARTH: -- very much. Good | uck.

Thank you, M. Wlter.

MR WALTER: Can | add just one -- much as
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Superi ntendent Sharp did before ne, | wanted to nake
sure that we recognize the efforts of M. Nowak and
M. Tommy Coy fromthe ADE. They were both extrenely
hel pful in this process and working with
Superintendent Wight through the various issues and
hel ping get things to you for a clean solution to
this. Thank themvery nmuch for their efforts.

CHAIl RVAN BARTH:  All right. Geat. Thank y'all
very nmuch

Ckay. It's 1:00 p.m, according to our agenda
-- 2:45 in the real world. But we've made good
progress to catch up.

B-1: CONSI DERATI ON OF THE ARKANSAS BETTER CHANCE 2019- 2020
GRANT RENEWALS

CHAI RVAN BARTH: W are now down to
Consi deration of the ABC Grant Renewal s for 2019-
2020. Welcone. Good to see you.

M5. UNDERWOOD: Good afternoon. |'m Susan
Underwood with the Division of Early Child Care, and
we're presenting to you the Arkansas Better Chance
G ant Renewal s. You should have the updated lists
that are reflecting 248 ABC prograns proposing to
provi de services through center-based and hone
visiting to 23,499 children. This does not include

two different prograns that we're currently working
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with in regards of subm ssion of their required
annual audits. Once these prograns have submtted
their audits, then we plan to bring themto the Board
for approval.

This chart reflects one-tine funding for
Arkansas Ri ver Education Service Co-op in the anpunt
of $30,000 -- or that's around five -- that is $500
per additional slot, to provide assistance in
pur chasing materials and supplies for those new
cl assroons that they're setting up. Please note that
there is an increase in the anount per child this
year. W have gone to $4,966 per year for center-
based children and One Thousand Ei ght Hundred Fifty-
Si x Thousand Dol lars -- or, yeah, One Thousand --
excuse nme -- Eight Hundred Fifty-Six Dollars per year
for the hone visiting services.

Therefore, the Division of Child Care and Early
Chi | dhood Education respectfully requests approval
for the 2019-20 ABC grant renewal s providing services
to the 23,499 children. That will be an anount of
$102, 376, 494.

CHAI RVAN BARTH: All right. Thank you very
much.

Any questions to ny left?

Dr. Moore.
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DR MOORE: | do have sone questions. Thank you
for being here.

M5. UNDERWOOD:  Yes, nma'am

DR MOORE: Can you speak to how many of these
prograns are new prograns this year?

M5. UNDERWOOD: They're -- actually, all of them
have been ABC prograns --

DR. MOORE: Ckay.

M5. UNDERWOOD: -- before. Now Arkansas River
has al ways been home visiting in either PAT or H PPY.
Throughout the -- this year we had two Head Start
prograns close in their area, so they were able to --
we were able to help them support these center-based
pr ogr amns.

DR MOORE: Ckay.

M5. UNDERWOOD: And there has been a request in
t hose areas to open nore classroons; so therefore,
we're hel ping to support that request and need.

DR. MOORE: Gkay. Thank you. You said that
there's an increase. About how nuch was that
increase this year for each?

MS. UNDERWOOD: It was $106 per child.

DR MOORE: (kay. And could you speak to, a
little bit -- | actually know this, but the different

-- howit's determned as to how nuch per child for
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the hone visiting?

M5. UNDERWOCD: The home visiting program of
course, is our home educator is going into the hone

DR MOCORE: Right.

M5. UNDERWOOD: -- working with those children.
Sonme of those children are dually enrolled --

DR. MOORE: Ckay.

M5. UNDERWOOD: -- where they also are provided
services in the center-based and with the home
vi siting.

DR. MOORE: Ckay.

M5. UNDERWOOD: So therefore, the hone visiting,
H PPY and PAT are working wth the parents to help
provide themthe tools to work with the children.
That's the difference. So you don't have over-cost
of a classroomand all the other teaching --

DR MOCORE: So that anount is |esser?

M5. UNDERWOOD:  Yes.

DR MOORE: |Is there -- is that determ nation
made by y'all as to how nmany slots are center-based
versus home visiting, or is it just however many --
what the interest is?

M5. UNDERWOOD: It is a request across the

state. Now had we had nore slots avail able we
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probably coul d' ve served -- | don't know how many
nore. But there was a nultiple amount of prograns as
for increase in slots, which did not have the funds
to grant that.

DR MOORE: Right. Wre those nore center-based
or hone-based?

M5. UNDERWOOD:  Bot h.

DR. MOORE: Ckay. And is there sonme sort of
required ratio as to how many center-based you fund
ver sus hone- based?

M5. UNDERWOOD: No, nmm' am

DR MOORE: Gkay. GCkay. | noticed that --

M5. UNDERWOOD: It's nore on the need and the --
what the | ocal comunities are supporting.

DR MOORE: There's a lot of funding going to
sout heast Arkansas for the hone-based. 1s there any
sort of -- again, | guess you answered the question
-- any sort of strategic plan versus parts of the
state, or it's just the interest comng to you?

M5. UNDERWOOD: Actual ly, Arkansas River has
t aken over sone of the honme visiting slots that were
prior managed by the Arkansas Children's Hospital.

So therefore, they are -- there's a larger area than
just their co-op region that they're serving.

DR, MOORE: kay. Thank you.
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CHAl RVAN BARTH:  Ms. Zook.

MS. ZOCOK: Yes. | noticed that based on the
i ncrease that you rolled the al nost $3, 000, 000 that
t he Governor added, which was intended or was sold on
the idea that it was to inprove the quality, do a
study on quality. So aml to assune that study is
not going to be done and there will be no
recommendati ons fromthat?

M5. UNDERWOOD: No, ma'am W still have the
study. We still have the |ongitudinal study.
believe Ms. WIlliams did provide that electronically
for you. | do have a copy of that -- paper copy of
it if you need a paper copy of that. And we are
continuing to gather than data and that information
to continue the |ongitudinal study.

M5. ZOOK: kay. | don't know about anybody
el se, but | did not get a copy.

M5. UNDERWOOD: | have paper copies.

M5. ZOOK: Thank you. | appreciate you. You
were ready for ne.

M5. UNDERWOOD: | was ready.

CHAI RVAN BARTH:  Ms. Zook, anything el se?

M5. ZOOK: That's all.

CHAI RVAN BARTH: Ckay. Any additional questions

tony left?
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Ckay. Dr. Moore?

DR MOORE: No.

CHAI RVAN BARTH: Ckay. Al right. Then I'd
entertain a notion to grant these grant renewals for
next year.

M5. NEWION:. Move to grant.

MS. DEAN:. Second.

CHAI RVAN BARTH: Ckay. Al right. Al right.
So a nove to authorize these grants by Ms. Newt on.
Second by Ms. Dean.

All in favor say "aye."

(UNANI MOUS CHORUS OF AYES)
CHAI RVAN BARTH: Opposed, sane sign.
Thank you, Ms. Underwood.
MS. UNDERWOOD: Thank you.

CHAI RVAN BARTH:  Thanks for being here.

B-2: DI STRI CT REQUEST FOR WAl VER GRANTED TO OPEN- ENROLLMENT

CHARTERS

CHAIl RVAN BARTH: Ckay. W are now down to a
series of Act 1240 wai ver requests, and M.
McLaughlin will take the |ead on those.

FORREST CI TY SCHOOL DI STRI CT

MS. McLAUGHLI N:  Good afternoon. Kelly

McLaughlin, Charter Schools.

Today we have -- our first action itemis B-
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2(a), Forrest City School District. As a rem nder,
the school district will have 20 m nutes to nmake
their presentation, and any opposition will have 20
mnutes as well, and the district will then have 5
m nutes to respond before your question-and-answer
sessi on begi ns.

Act 1240 of 2015 allows a school district to
petition the State Board of Education for all or sone
of the waivers granted to open-enroll nment public
charter schools that serve students who reside in the
school district.

We do have representatives fromthe Forrest Gty
School District appearing before the Board with a
petition for waivers for Class Size and Teachi ng
Load. Their 90 days will expire on May 14, 2019.
They are requesting for five years, ending on June
30, 2022. W have Superintendent Tiffany Hardrick
here to make her presentation, and you wll want to
swear her in.

CHAI RVAN BARTH: Great. Welcone, M. Hardrick
If you will raise your right hand. Do you swear or
affirmthat the testinmony you' re about to give shal
be the truth, the whole truth and nothing but the
truth?

SUPT. HARDRI CK: | do.
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CHAIl RVAN BARTH:  All right. And you have up to
20 m nutes.

SUPT. HARDRI CK: | prom se, out of respect for
time --

CHAI RVAN BARTH:  Al'l right.

SUPT. HARDRI CK: -- well under five.

CHAIl RMVAN BARTH: G eat.

SUPT. HARDRI CK: Good evening again. Dr.
Tiffany Hardrick, superintendent of the Forrest Gty
School District.

Forrest City, our mssion has been the sane --
to try to provide educational services that neet and
exceed the expectations of our comunity -- the great
community of Forrest City -- as we try to work
together to insure that not only does the District
prosper, but also the community. W understand that
the goal is to hire quality and commtted
professionals to provide our students with these
services, particularly those that are conmtted to
our community and who really want to be in Forrest
Gty.

The District has requested waivers before and
you have so graciously supported us in waivers --
1240 wai vers. W have been very responsible with

t hose wai vers. W've had about 17 or 18 that we've
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hired under the waiver and all but four are -- this
was two years ago -- and all but four are either
certified or in a certification program And then
some have just decided -- we nutually decided that
maybe this is not the right profession. But we have
a | arge percentage.

And so |I'mhere to ask your support for that
again for people like the two students that you see
on the screen. | never mss the opportunity to share
excel lent stories about Forrest City, because if
you' ve never been to Forrest City sonetines you don't
know t he inpact that you have on our kids by granting
t hi ngs such as these waivers. The two students that
you see is our 2018 Val edi ctorian, Bobby, and our
2019 Val edictorian, Sasha. |If you're famliar with
the Gates scholar, the MIIlennial scholarship,

t here's about 30,000 applicants a year; they have a
1% sel ection rate. And Bobby did receive the Gates
schol arship last year and is currently attendi ng
Stanford -- 30 ACT score. Sasha is currently a
finalist for the Gates; she's made it to the top 600.
Agai n, about -- approximately 30,000 applications,
and she's already received sone offers to go to the
University of Arkansas. And so we're really -- we

really believe -- we know that we could have nore
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students amazing like this in Forrest Cty if we
could just get great teachers in front of them

And so what we're requesting today is C ass
Si ze/ Teachi ng Load, a three-year request. W did not
ask for five years because we believe that with three
years | can cone back, | can show you that we have
been responsible with the waiver and how it had an
i npact on our school district.

The reason we're requesting the waiver is
because Forrest City School District is one of three
districts that were selected in partnership with the
Arkansas Departnent of Education/Public |Inpact for
the Qpportunity Culture work to begin in the fall.
Under the Qpportunity Culture nodel there are three
positions for which we would hire: multi-classroom
| eaders, direct reach teachers, and reach associ ates.
And the whole premise is that we are able to extend
the reach of excellent teachers and team of teachers
so we can do nore with less; so we can take the high-
guality teachers that we have, extend their reach;
conpensate themfor it, because they do receive
additional pay. And so it's also a way to encourage
great teachers who are |leaders to |lead fromthe
cl assroom wi t hout | eaving the classroom Because in

a rural comunity there are a |imted nunber of
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opportunities for official |eadership titles, so this
woul d al | ow t hose teachers to be able to do that.

The reach associate is the person that woul d
assist the multi-classroomleader. And we believe
that this can be used as a pipeline also for these
people to beconme quality teachers. And so we're only
able to do this if we are -- with the waiver where
our direct reach teacher would be allowed to teach
nore kids in the course of a day or the course of a
cl ass period.

Just kind of as next steps, where we are in the
process -- we've been working with the Departnent to
finalize our school design nodels. As a matter of
fact, just yesterday our teans were here. W are not
| ooking to launch district-wide; we're |looking to
pilot -- roll it out in a very thoughtful way, based
on need of our -- the needs of our district. So
we're working on finalizing those nodels. The
district teamnet today to give feedback on those
plans. W are in the process of a very rigorous
hiring process. W extended the option to internal
candi dates first, and then we will have a rolling
deadl ine for external candidates to apply as well.

So we'll finalize the staffing plan for each schoo

by the end of this week, m d-next week. W are in
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the mdst of finalizing the hiring of internal
candi dates, and then by the end of May we w Il extend
offers to external candi dates.

And so all of this great work is contingent upon
your support today and us being granted the waiver.
Thank you.

CHAI RMVAN BARTH: All right. Thank you, Dr.

Har dri ck.

Are there questions over to ny right?

SUPT. HARDRICK: And I'll add that we're doing
all of this absent a deputy superintendent,
Conmi ssi oner Key.

[ | aught er]

CHAl RVAN BARTH: Dr. Mbore.

DR MOORE: Yes. | guess this is the first |'ve
| earned of the pilot. So the Departnment will be
working with you all to set it up, and ongoi ng, or
what will that really --

SUPT. HARDRICK: Yes. So we're not the first
school district. Last year, North Little Rock was
the first district to do it in the state. And then
this year the State invited three districts and we --
Forrest City, Lead Hill, and | think Lincoln. So
we're the three districts that they' re supporting.

They actually presented us today a potential support
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plan for the year. There's three nodels. And so
Public Inpact, who is the consultant firm conpany
working with ADE, they're finalizing what that -- how
that support will |ook throughout the year.

DR MOORE: WII there be any sort of evaluative
neasure to see howit's working and --

SUPT. HARDRI CK:  Yes.

DR. MOORE: -- ongoing feedback fromteachers?

SUPT. HARDRICK: Yes. So there's -- as a part
of the nodel we have to cone up with how do we
eval uate the teachers that sit in that position,
because they're held accountable for the results. A
nmul ti-classroom | eader al so supports other teachers;
so half the day they're teaching, half the day
they' re supporting, but they' re accountable for the
results of that teacher. So we're creating -- we're
trying to determ ne what weighted nmeasure we'll use
to neasure those results. There's al so surveys --
cul ture surveys that we'll give to the staff that are
bei ng supported to see if they feel like it's having
any inmpact. And then we're using our state
assessnent measur e.

DR MOORE: Thank you.

M5. ZOCOK: It seens like this is like North

Little Rock's, except the piece is mssing where the
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students fromthe colleges cone in. AmI| mssing
that or is that part of this progranf

SUPT. HARDRICK: Well, this is alittle
separate. So we do have a separate program where
we're working with our |ocal college where we're
working with students around recruitnent. But that's
alittle separate fromthis nodel

M. ZOOK: Ckay. And if I'mrenenbering
correctly, there is not a principal at this school;
there's a -- like a consultant who oversees assi stant
principals. |Is that correct?

SUPT. HARDRICK: No, that's not correct. So we
did make sone staffing adjustnments at one of our
canmpuses, the junior high school. On that canpus we
did identify a principal, and then we have two
assistant principals that work in the building. But
we do have an executive coach, because they are new
| eaders and so they receive real-time coaching.

M5. ZOOK: So you do have a licensed principa
at that school ?

SUPT. HARDRI CK: Ch, vyes.

M5. ZOOK: Ckay. All right. Thank you.

SUPT. HARDRI CK: Yes, ma'am

CHAI RVAN BARTH: How do -- oh. Conm ssioner.

COW SSI ONER KEY: | just want to thank you for
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preparing Dr. Bowes for his newrole and for not
throwng things at ne for --

SUPT. HARDRI CK: Yeah. This is the first tine
|'ve seen you since.

COW SSI ONER KEY: | know. | know. You didn't
throw anything at ne, so thank you.

CHAI RVAN BARTH: That was very subtle.

Did you get feedback from your school personnel
on the devel opnent -- the request for this waiver,

t he devel opnent of this nodel ?

SUPT. HARDRICK: We did for the devel oprment of
the nodel. So there was -- we had a very extensive
comuni cation plan that they hel ped us to devel op
about how we communi cated to the board, the
conmunity, parents, staff; so a person did a whole
district-wide invite, conversation. And then each
school has a school -based team where they receive
f eedback and then they create their plans and they
give it to the district-based team

CHAI RVAN BARTH:  Ckay. Thanks.

Ms. Dean, anything? Anybody el se over here?

M5. NEWION: Are you --

CHAI RMVAN BARTH: Ms. Newt on.

M5. NEWION: Are you going to do this K-12? 1Is

that the plan?
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SUPT. HARDRI CK: Yeah. Right now we're
| aunching at two canpuses -- the junior high school
and our K/2 -- pre-K/2 canpus. And then next year
we'll extend it to the K-12 -- pre-K/ 12.

M5. NEWION: So you're starting out in two
bui | di ngs?

SUPT. HARDRI CK: Yes, mm'am

M5. NEWION: Ckay.

CHAI RVAN BARTH: Ms. McFetri dge?

M5. MFETRIDGE: In your rationale letter you
tal k about a larger student |oad, but you don't give
us any nunbers at all. \What are you tal king about?

SUPT. HARDRI CK: Yeah. So the way the nodel is
designed is that ideally a multi-classroomteacher or
direct-reach teacher will touch 50% nore students
than they would normally touch in the course of a
day. So if they normally teach 20 students, we'l|l
create sone kind of nodel where they're able to touch
about 30 students possibly. That can be either in
the classroomat one tine -- I'I|l use that as an
exanple; it depends on the grade |evel, of course.

But it was al so scheduling where it could be that a
t eacher teaches one group of kids in the norning, the
reach assistant covers the next hour; the kids may be

in exploratory and that teacher noves to another room
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and teaches reading to another set of students, in
whi ch case that teacher will teach their 20 and then
an additional 20 reading, if that's their strong-
suit. So the nodel varies. It just depends on the
canpus.

M5. McFETRI DGE:  Your reach associate then is a
par apr of essional. How well do you fee
par apr of essionals w il be trained?

SUPT. HARDRI CK: Yeah. So part of the
conversation we had today that we -- that has
actual |y been one of the hardest positions in our
interviewmng process. So it's not just -- it's a
very high-1|evel paraprofessional who can nanage,
teach in small group settings and under the direction
of an excellent teacher. So we just recently started
interviewing for that position. W're accepting
applications now. And, you know, we're talking about
how do we partner wth, you know, the |ocal college.
They have a program where they're trying to -- |
think it's an associates of teaching in educati on now
that they're working on, trying to use them as
supports. And so we do think that will be one of the
nore chal l engi ng positions to hire, but the nodel
will just be kind of -- how we roll out the whole

nodel will be contingent upon how many we can hire.
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It would not just be a paraprofessional.

CHAI RVAN BARTH: Ckay. Any additional -- Dr.
Moor e.

DR MOORE: Yeah, | do. Are you changing the
pay scale for these positions?

SUPT. HARDRI CK:  Yes.

DR. MOORE: Ckay.

SUPT. HARDRICK: Yes. So the MCL can nake up to
an additional $8,000 to $10,000 a year; a direct
reach teacher, $4,000; and the reach assistant,
$2500.

DR. MOORE: Ckay.

SUPT. HARDRICK: And we're able to do that by
trading off positions and using Title funds.

CHAI RVAN BARTH: Ckay. Ms. MFetridge?

MS5. McFETRIDGE: (shaking head fromside to
si de.)

CHAl RMVAN BARTH: Are you sure?

M5. McFETRIDGE: |'mgood. Thank you.

CHAI RVAN BARTH: Ckay. | thought | saw a
question percol ating there.

Ckay. Al right. And thank you very nuch.

SUPT. HARDRI CK:  Ckay.

CHAI RVAN BARTH: |Is there any opposition?

MS. McLAUGHLIN:  There is not.
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CHAI RVAN BARTH: Ckay. All right. So
therefore, we're ready for a notion, | believe, to
either grant or deny this Act 1240 wai ver request.

M5. MFETRIDGE: | nove to grant the Act 1240
request.

DR HILL: Second.

CHAI RVAN BARTH: All right. Mtion by M.
McFetridge, second by Dr. Hill.

All in favor say "aye."

( UNANI MOUS CHORUS OF AYES)

CHAI RVAN BARTH: Opposed, sane sign.

Ckay. Congratulations. And safe journeys.

SUPT. HARDRI CK:  Ckay.

CHAI RVAN BARTH:  Ckay.

HEBER SPRI NGS SCHOCL DI STRI CT

CHAI RVAN BARTH: Next up we have the request
from Heber Springs.

M5. McLAUGHLIN:  Heber Springs School District,
yes. They are asking for a waiver request for
Fl exi bl e Schedule. Their 90 days wll expire on June
26, 2019. They are requesting for five years, ending
on June 30, 2024. Today we have Marc Giffin, the
hi gh school principal, and Mchelle Cresswell, high
school instructional facilitator. Both will need to

be sworn in.
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CHAIl RVAN BARTH:  All right. Geat. Wlcone to
you both. If you could -- if y'all could both raise
your right hand. Do you swear or affirmthat the
testinony you' re about to give shall be the truth,
the whole truth and nothing but the truth?

MR GRIFFIN. | do.

M5. CRESSWELL: | do.

CHAI RVAN BARTH:  All right. So y'all have up to
20 minutes to present your case.

MR CGRIFFIN. Ckay. Good afternoon. Thank you
for having us today.

In an effort to better serve our students who
live in the Heber Springs School D strict we are
requesting waivers which will provide flexibility in
scheduling. W would like to expand our course
offerings for all students. W intend to enroll
students in a nedical professions programand a
bui l ding and trades programthrough the Conway Career
Center next year. These prograns are hosted at the
Qui tman H gh School canpus. |If we send students to
Quitman, at |east three of our seven periods per day
will be used -- one for the class and two for travel.
W are in a simlar situation with students who need
to take coll ege classes at the ASU Beebe canpus.

Wil e our high school is on a seven-period day, 55-
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m nut es per class schedule, they are on a
Monday/ Wednesday, Tuesday/ Thursday hour-and- a- hal f
schedule. Wthout the waivers we will not be able to
all ow students to take these cl asses.

Anot her group that the waivers will help in
serving is our nedically fragile popul ation.
Anxi ety, depression, diabetes, daily seizures,
chroni c m grai ne headaches and ot her disorders are
obstacles to regular attendance. Many of these
students and parents quickly opt for hone-school or
online public school, rather than stick with our high
school and try to navigate mandatory attendance
requi renments and keep up with grades, while
accumul ati ng excessive absences. Yes, we can and do
accommodat e students through Section 504, but that
only goes so far in alleviating stress and fear.
Therefore, we need to be able to offer students a
digital option through our school which can be done
at hone or in a hospital setting. It wll keep these
students connected to our high school and nake for an
easier transition back into the regular setting, if
or when they becone well enough to do so.

|f granted, the waivers will also allow us to
set up a digital learning classroomwthin our

building. There would be -- there, we would be able
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to serve students who need flexibility in their
schedul es but al so need the support and
accountability of being on our canpus. This wll
help with credit recovery, at-risk students, and
transfer students who conme to us with deficiencies on
their transcripts. Al of this is intended to keep
students in school and increase graduation rates by
offering classes that students at all academ c |evels
can benefit from

| sincerely appreciate your consideration and
t hank you for your tinme.

CHAI RVAN BARTH:  All right. Are there any
i mredi at e questions?

M5. ZOCK: | think this shows a district that is
culturally responsive to their comunity, which we're
al ways encouraging. And | appreciate the fact that
you have communi cated enough wi th your popul ation or
st akehol ders that you knew the needs that they woul d
have.

MR. GRIFFIN. Thank you.

DR MOORE: Yes, | do have some clarifying
questions, if that's okay.

CHAI RVAN BARTH:  Unh- huh.

DR MOCORE: So would this allow a student to do

their coursework entirely online?
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MR GRIFFIN It is -- there is the potenti al
for that. However, we use Virtual Arkansas and
Edgenuity --

DR MOORE: Ckay.

MR CGRIFFIN. -- which is sonewhat controlled
and nonitored by our -- by ny actual teachers.

DR, MOORE: Gkay. So you don't have plans to
have a | arge nunber of students doing virtual
education only?

MR CGRIFFIN. Not a |arge nunber. No, ma' am

My superintendent and | were fortunate enough to
be invited to Star City to ook at their virtua
| earni ng acadeny, which was anmazing and really an
eye-opener. And I'mnot trying to be as |large as
them |I'msort of wanting to do a Star Gty |ight
situation. | have some kids who have sone needs and,
you know -- and we're getting nore and nore of those
students who have those needs. And | need a place to
real ly accomopdate them and catch them up and keep
t hem on-track

DR MOORE: kay. And then the students who are
going to be participating in the career center wll
have online courses in conjunction with that?

MR GRIFFIN. Yes, ma'am The way | foresee it

turning out is if they're on the road and over there
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for three out of seven periods that doesn't give them
enough credits to graduate.

DR MOCORE: Right.

MR CGRIFFIN. And so we woul d nake those up
t hrough Edgenuity or Virtual Arkansas on weekends,
after-hours, nights.

DR. MOORE: kay. That makes sense. And is
this waiver sought for just high school or K-12?

MR GRIFFIN:  Just high school.

DR MOCRE: kay. Thank you.

CHAI RVAN BARTH:  And it's a five-year waiver?

MR CGRIFFIN  Yes, sir.

CHAl RVAN BARTH: Five-year request. Ckay.

Ms. Newt on.

M5. NEWION: Are you providing transportation to
this career center?

MR CGRIFFIN. Yes, ma'am W will provide
transportation to the career center and ny
superintendent is working out the details on that. |
think there's sone sort of a reinbursenment process
t hrough the Conway Career Center. He actually hasn't
gotten as far on that as | would like himto before |
got down here, but he is working on it.

M5. NEWION: | don't know a | ot about your

terrain, as far as distance and that sort of thing.
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But it sounds like it's going to be a lot of tinme as
far as the students on a bus traveling back and
forth. And | know sone districts around the state
have | ooked at and have inplenented putting WFi on
buses. And so that could becone, you know,
instructional time for those students if they're
spendi ng that nmuch tinme of the day, you know, on a
bus, you know, instead of it being -- | know it would
be hard to get students to do it but, you know, it
could be very hel pful for themif they can utilize
that to do sone of the online courses that you're

t hi nki ng of .

MR GRIFFIN. | will definitely nmention that to
nmy Superi nt endent.

M5. NEWION:  Thank you.

CHAI RVAN BARTH: Great. Any additional
questi ons?

M5, ZOOK: Would --

CHAI RVAN BARTH:  Yeah, Ms. Zook.

M. ZOOK: Whuld you be willing to cone back,
say, after you get your test results in '21 or '22 to
see what kind of growth, what kind of opportunity,
how t hi ngs changed, how it got better?

MR CGRIFFIN:. Yes, ma'am | woul d.

CHAI RVAN BARTH: Any ot her comments, questions?
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Any opposition?

M5. McLAUGHLI N No.

CHAI RVAN BARTH: Ckay. So, no opposition.

You can have a seat. Thank you for being here.

MR GRIFFIN. A big thank-you to Ms. MLaughlin

and M. Coy for helping ne navigate this process.
CHAI RVAN BARTH:  Wonder f ul .
Okay. 1'll entertain a notion on this waiver

request.

M5. NEWION: Move to approve the waiver for five

years.
MS. DEAN:. Second.
CHAI RVAN BARTH: Ckay. Mbdtion by Ms. Newton,
second by Ms. Dean.
Al in favor say "aye."
( UNANI MOUS CHORUS OF AYES)
CHAI RVAN BARTH: Opposed, sane sign.
Al right. Congratulations and safe travels
back hone.
OVAHA SCHOOL DI STRI CT
CHAI RVAN BARTH: Ckay. Next up is the Omaha
School District.

M5. McLAUGHLI N  We have representatives from

Omha School District here for waiver topic of Schoo
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Day. Their 90 days wll expire on May 14, 2019.
They are al so requesting for five years, ending on
June 30, 2024. W have Dr. Cay Hendrix; he is the
K-12 assistant principal but has many hats. But he
is here to be sworn in.

CHAIl RVAN BARTH:  All right. Geat. Dr. Hendrix

DR HENDRI X:  Yes.

CHAI RMAN BARTH: -- if you'll raise your right
hand. Do you swear or affirmthat the testinony
you' re about to give shall be the truth, the whole
truth and nothing but the truth?

DR HENDRI X: | do.

CHAI RVAN BARTH:  All right. Sir, you have up to
20 m nutes.

DR HENDRI X: Ckay. Thanks. | hope to take
substantially less time than that.

We are asking for these waivers so we can have
the flexibility to rel ease school early a certain
nunber of days during the school year to let the
students go hone. O course, the staff would remnain.
Qur goal during that tine -- we'd get an hour and 55
mnutes with our staff, if we et the kids go at
1:30, to work in PLCs, to look at -- answering the

guestions of PLCs is work we started this year. This
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is ny first year in the district. W've done a |ot

of work. We have common planning tinme built into the
daily schedul e at both schools; they' re 40- or 45-

m nute periods. It's hard to get deeply into
curriculumand instruction work in 40 or 45 m nutes,
and so we'd like a longer period of tinme to really be
able to do the work that we want to do. W also have
| ooked at using a variety of sources of funds to pay
staff nenbers to stay after school. And we have a

| arge nunmber of our staff nmenbers that work second
jobs in other places, and so that has not worked out
for us as well.

So we present this request for a waiver to you.

CHAI RVAN BARTH: Ckay. Any questions or --

Dr. Moore.

DR MOORE: WII there be afterschool options
for students on those days at the school canpus or
with any community partners?

DR. HENDRI X: I'msorry; what was that? Wth
comunity partners?

DR MOORE: Yes. WII students have anywhere to
go or --

DR HENDRI X: No one has commtted at this tine.
Qur churches and things |like that -- no one has

commtted at this tine. W are working on that as
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wel | .

DR, MOORE: Gkay. Have y'all discussed these
pl ans with your school board and community?

DR HENDRI X: W have, yes -- our parents,
students, school board. Yes.

DR. MOORE: Have you received any pushback or is
it --

DR. HENDRI X: No, we haven't received anyt hi ng
negative at all, especially the staff. Because we
started this work and we've worked so hard on it this
year, they are -- | would say overall they're excited
about the opportunity to have, you know, the |arge
chunks of tine.

DR MOORE: More tine.

DR HENDRI X: Yeah. Because we did the five --
we had five days of staff before school started this
year and we devoted three-and-a-half of those to this
work. | would ve liked to have devoted all five, you
know, but there's sone other things that you have to
do. And so they -- and they want that tine back,

t hose | ong bl ocks of tine.

DR MOORE: Thank you.

CHAI RVAN BARTH:  Ms. Zook.

MS. ZOCOK: Unh-huh. | know there are a | ot of

districts in the state that have figured out how to
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do this wthout asking for that particul ar waiver.
So as you go along, if you think that maybe a
different way m ght be something worth | ooking at,
then I'm sure you can check with the Departnent and
they can tell you howthey did it differently, but
maybe no nore effectively.

CHAI RVAN BARTH:  Conmi ssi oner .

COW SSI ONER KEY:  Yeah. Dr. Hendrix, | think
Vilonia may have been the first district that cane
and asked for this type of waiver. What kind of
di scussi ons have you had with then? O have you had
di scussions with any other districts that have tried
this to see what worked, what didn't work, how could
you - -

DR HENDRI X: Several districts in the area do
have early rel ease for purposes of professiona
devel opnent. |'ve spoken with all of those. |['ve
worked in districts before where we've had early
rel ease for professional devel opnent.

COW SSI ONER KEY: | thought you had. Yeah

DR HENDRI X: Yeah, you mght recall that.

There was a Conmmi ssioner's Meno that went out
specifically about this topic and the need for a
wai ver, and so that is why | stand before you at this

tinme. |'mconfident we can be successful with this




© o0 ~N o o b~ w Nk

N N N N I N N N N T o i o e
o A~ W N P O © 00 N oo 0o~ O w N -+ O

208

COW SSI ONER KEY:  Yeah. Well, that's -- and
appreciate y'all bringing this forward.

And just so y'all have a little perspective,
Oraha is not very big; so when you think about the
issue with community partners and all, there's just
not alot. And you' re closer to Mssouri than you
are anywhere else, so it does make it tough. But |
think it's -- | think it's commendable that y'all are
t aki ng this approach.

DR HENDRI X: Thank you. Appreciate that.

CHAIl RVAN BARTH: Great. M. MFetridge.

M5. MCFETRI DGE:  Hel |l o.

DR HENDRI X: Hi .

M5. McFETRIDGE: Are you concerned at all about
the loss of instruction tinme for these students? It
just -- it seens like a lot to ne.

DR HENDRIX: It's a lot, Ms. MFetridge, and I
ama little bit concerned about it. | am probably
nore concerned about the quality of instruction and
the need to inprove the quality of instruction. [|I'm
not saying, you know, obviously that we have bad
teachers. But with RISE and the PLC work, you know,
what are we teaching, how are we doing it, how are we

going to know -- that work.
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If you look -- in ny opinion, if you | ook at our
student achi evenent over the past few years, this is
the work of the district right now and we have to
have, you know, a |laser-like focus on it and that's
going to take sone tine.

Qur school day is longer than required; every
school day is over six hours for us. And so we --
and you can't do the average, you know, thing
anynore. | understand that. But we al nost need the
m ni rum even with this nunber of days of early
rel ease. And hopefully over tine -- the goal is --
and the reason this asks for |ike a maxi num nunber of
days per year -- hopefully over tine we can do |ess
of this. You know, | hope the big, heavy work of
PLCs will taper off and we'll be able to have fewer
early rel ease days.

M5. McFETRIDGE: Thank you.

CHAI RVAN BARTH: Any additional questions?

M5. NEWON: Are --

CHAl RVAN BARTH: Ms. Newt on.

M5. NEWION: Are the days, they're going to be
set so parents can plan ahead for those that need
babysitters and that sort of thing?

DR. HENDRI X: Yes, ma'am |In fact, a nonth ago

when we did the -- or they were working on the 19-20




© o0 ~N o o b~ w Nk

N N N N I N N N N T o i o e
o A~ W N P O © 00 N oo 0o~ O w N -+ O

210

cal endar through PPC and School Board, we had, you
know, suggested days, should this waiver be approved,
you know, so that could go through all these
processes. But, yes, ma'am we're aware of -- we're
aware of when they would be right now, actually.

M5. NEWION: Ckay.

CHAI RVAN BARTH: Ckay. Any nore questions?

Ms. Zook, anything?

M5, ZOOK:  No.

CHAI RVAN BARTH:  All right. Thank you --

DR HENDRI X: Thank you

CHAl RVAN BARTH: -- Dr. Hendri x.

| s there any opposition?

M5. MCLAUGHLIN:  No, sir.

CHAI RVAN BARTH: All right. W're ready for a
notion to either grant or deny the waiver.

MS. DEAN. Move to grant the waiver

MS. CHAMBERS: Second.

CHAI RVAN BARTH:  All right. A notion by M.
Dean, a second by Ms. Chanbers.

Al in favor say "aye."

( UNANI MOUS CHORUS OF AYES)

CHAI RVAN BARTH:  Opposed?
Ckay. Thank you, and safe travels.

DR. HENDRI X: Thank you so nuch.
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DI STRI CT EXTENSI ON REQUEST FOR WAl VERS - KI RBY

SCHOOL DI STRI CT

DI STRI CT REQUEST FOR WAI VERS - KI RBY SCHOOL DI STRI CT

CHAI RVAN BARTH: Ckay. W are down to a couple

of issues fromthe Kirby School District.

M5. McLAUGHLIN. | want to provide just a little

bit of instruction on this. For the next two itens

are both fromKirby. Action itemB-2(d) is D strict

Ext ensi on request. They have already held these

wai vers. They will be expiring on June 30th of this

year .

And then we've also -- we al so have a request in

action itemB-2(e) for part of -- just Section 7 of

the ADE rul es governing educator |icensure, which

they did not hold in their original request. They're

goi ng to make one presentation but, of course, you

Wi | |

t hat

need to vote on them separately.
CHAI RVAN BARTH:  Ckay.
M5. McLAUGHLIN: So the topics that they are --

Kirby School District is asking to extend is

C ass Size and Teaching Load and al so Teacher

Li censure. Their 90 days will expire on June 26,

2019.

They are requesting for five years, ending on

June 30, 2024.

The request -- the district waiver request is
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for Teacher Licensure, again for Section 7 -- all of
this -- the 90 days expiring on June 26th; again
requesting for five years.

And we have Superintendent Pike Pal ner here to
make t he presentation.

CHAI RVAN BARTH: All right. Thank you, M.
Palmer. |If you could please raise your right hand.
Do you swear or affirmthat the testinony you're
about to give shall be the truth, the whole truth and
not hi ng but the truth?

SUPT. PALMER  Yes, sir.

CHAIl RVAN BARTH:  All right. Sir, you have up to
20 m nutes to nmake your presentations.

SUPT. PALMER:  Thank you.

Oct ober 2016, we presented a couple of waivers
before y'all, one of them being C ass Size/ Teaching
Load for 4th through 6th grade to increase the class
size from28 to 30. The other waiver was Teacher
Li censure, having a trained parapro teach physica
educati on.

W' re the second snall est school district in the
state of Arkansas, and our -- at that tine our
basket bal | coach, who served as health and PE for K-
12 -- we had a trained paraprofessional there working

with him So y'all granted both waivers at that tine
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for three years.

So what |1'd like to do today is kind of knock
out two birds with one stone -- kind of give a
progress of what has cul m nated over the last three
years with those two waivers, and just, like |I said,
ask for an extension and for waiver for the Teacher
Li censure.

So regardi ng Teacher Licensure, the
par apr of essi onal teaching physical education has done
an amazing job. Like | said, she was already placed
there working with our kids in physical education
cl asses. And over -- we've used this waiver for the
| ast three years and we've -- you know, |ike | said,
she's done an anmazing job. W're probably |ooking at
sonebody different this upcom ng year for various
reasons -- attending college, just trying to be a
teacher. So we'll be in the sane, you know, sane
boat in regards to | ooking for sonebody different.
We have a coupl e of candidates in-house as well that
we feel confortable with that woul d be doing the
physi cal education, if granted.

The other waiver, for the Cass Size/ Teaching
Load, over the last three years we've only used it
one tinme and that was for 6th grade. And hopefully

in your presenta- -- or your docket you have -- or
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agenda you have the results fromthe one year that we
i npl enented the O ass Size/ Teaching Load. W had 30
-- 29, 30 kids in that class for that one year, 6th
grade, and our scores in every single subject area
was above state average. As a matter of fact, our
one area of math was 36% hi gher than the state
average in math. And that led to a math speciali st
com ng from Dawson Co-op to | ook and visit the
cl assroons, sit in with the teacher on multiple
occasions just to kind of see, you know, what we were
doing in our classroons that our scores were so high.
So we saw great results in our one year that we
i npl enmented the O ass Size/ Teaching Load. And like |
said, the reason |I'masking for five years is because
we may or may not use it. But with us being, you
know, 350 and under we've had to go in front of the
State Board nultiple occasions for the 350 waiver.
Soit's just | think a handy tool for us, if we have
to use it, that we have the option. And |like | said,
over the past couple of years we haven't had to use
it because we are at 25 or 28 below or we've exceeded
t he nunber of 30. But, you know, we just feel |ike
with us in our, you know, standing and financial, you
know, inplications and things |like that that, you

know, this was best served for our school and our
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school district and community.

So these are the two waivers that I, you know,
present to you, with the progress of what we've done
over the last three years, and then just for

recommendation for approval for next five years. And

| will be willing to over the next three years -- say
three years, if y'all want -- would |ike data and
stuff -- if we've had to inplenent those, you know,

wai vers and stuff, especially the O ass Sizel/ Teaching
Load, I'd be willing to come back and do -- give
anot her progress, if needed.

CHAl RVAN BARTH: Right. Geat.

Any questions to ny left?

Ms. Newt on.

M5. NEWION: The 30 is just for grades 4-6 --

SUPT. PALMER  Yes, nma'am

M5. NEWION: -- correct?

SUPT. PALMER  Yes.

CHAI RVAN BARTH: Ckay. Anything el se?

DR. MOORE: | have a question.

CHAI RVAN BARTH:  Al'l right.

DR MOORE: |Is the -- so is the Teacher
Li censure just for that physical education class, or
could it be for any courses?

SUPT. PALMER  Just for the K-6 elenentary P.E
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DR, MOORE: (Ckay. And just out of curiosity, is
t hat person conpensated as a paraprof essional ?

SUPT. PALMER:  Yes.

DR MOCRE: They are?

SUPT. PALMER  Well, under our salary schedul e
she's just a teacher aid --

DR. MOORE: Ckay.

SUPT. PALMER -- for an aid position. So she
-- that would be for her duties. And it's not all-
day long. She's actually in a classroomw th other
teachers. But the two periods that we service our K-
6 throughout the course of a week that she woul d just
take them and do physical education with them

DR, MOORE: kay. Thank you.

SUPT. PALMER  Thank you.

CHAI RVAN BARTH: Any additional questions?

Al right. Gkay. Al right. Thank you very
much.

SUPT. PALMER  Thank you, sir.

CHAI RVAN BARTH:  Any opposition on these?

M5. McLAUGHLI N No.

CHAl RVAN BARTH: Ckay. So we do need two
separate notions.

MOTI ON & VOTE ON B-2(d)
CHAI RVAN BARTH: The first notion is on the
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extension of the current waiver.
M5. ZOOK: So noved.
MS. DEAN:. Second.
CHAI RVAN BARTH: Ckay. And that's just for five

years. Ckay.
Al'l those in favor -- notion by Ms. Zook, second
by Ms. Dean. | apol ogize.

Al in favor say "aye."
( UNANI MOUS CHORUS OF AYES)
CHAI RVAN BARTH: Opposed, sane sign.
kay.
MOTI ON & VOTE ON B-2(e)
CHAI RVAN BARTH:  And then we have the new
request for -- yeah, I'mgrabbing ny -- I've got a
| ot of docunments open here. So this is the Teacher
Li censure new request. And | would entertain a
notion on this.
M5. NEWION: Move to grant the Teacher Licensure
wai ver for five years.
MS. ZOCK: Second.
CHAI RVAN BARTH: Ckay. Mdtion by Ms. Newt on,
second by Ms. Zook.
Al in favor say "aye."
(UNANI MOUS CHORUS OF AYES)
CHAI RVAN BARTH: Opposed, sane sign.
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Fantastic. Safe travels to you, and thank you
for your patience today.
SUPT. PALMER  Appreciate it. Thank y'all.
CHAI RVAN BARTH:  Ckay.
kay. Let's take a break. And we'll be back at
-- why don't we cone back at 3: 35.
(BREAK: 3:26 - 3:38 P.M)
CHAI RVAN BARTH: All right. Thanks, everybody.
Good for the stretch run.
B-3: REVI EW OF CHARTER AUTHORI ZI NG PANEL ACTI ON ON OPEN
ENROLLMENT CHARTER SCHOOL AMENDVENT:  SOUTHEAST ARKANSAS
PREPARATORY HI GH SCHOOL
CHAI RVAN BARTH: And next up is the Charter
Aut hori zing Panel review. And as you renenber, we
decided a nonth ago to -- excuse ne, in -- yeah, a
nonth ago; seens like it's been |onger than that.
The Sout heast Arkansas Preparatory Hi gh School, we're
very happy that they're here. I'mgoing to turn it
over to M. Ballard to get us going wth our process.
MR. BALLARD: Al right. So this itemis a
review of the Charter Authorizing Panel action on the
open-enrol I ment charter school amendnent for
Sout heast Arkansas Preparatory Hi gh School. He'l
have 20 mnutes to present, there will be 20 m nutes

for opposition, and then 5 mnutes for questions.
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On February 25, 2019, representatives of
Sout heast Arkansas Preparatory H gh School appeared
before the Charter Authorizing Panel requesting an
amendnment to their charter. By a unaninous vote, the
Panel approved the request. On March 14, 2019, the
State Board exercised a right of review and deci ded
to conduct a hearing on the Charter Authorizing
Panel ' s determ nati on.

Today we have a representative from Sout heast
Arkansas Preparatory Hi gh School, their
princi pal / superintendent Al ex Noguerol a.

CHAI RVAN BARTH: Great. And so tine-w se we
have - -

MR BALLARD: Twenty.

CHAI RVAN BARTH: -- 20 mnutes to start, and then
20 m nutes for --

MR BALLARD: W do, yes.

CHAIl RVAN BARTH: Ckay. So if you will raise
your right hand. Do you swear or affirmthat the
testinony you're about to give shall be the truth,
the whole truth and nothing but the truth?

SUPT. NOGUEROLA: | do.

CHAI RVAN BARTH: All right. Wlcone. And you
do have up to 20 mnutes to present your case.

SUPT. NOGUEROLA: Good afternoon. Before |
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begi n, does anybody need any copies of our material s?
| brought sone with ne in case y'all needed those.
[ BRIEF MOVENT OF Sl LENCE]

SUPT. NOGUEROLA: G eat.

CHAI RVAN BARTH: | think we're good.

SUPT. NOGUEROLA: At the last State Board
neeting you all --

CHAI RVAN BARTH: Wbul d you just identify
yourself for the record?

SUPT. NOGUERCLA: |'msorry. Al ex Noguerol a,

t he superintendent/princi pal of Southeast Arkansas
Prep.

CHAI RVAN BARTH:  Ckay.

SUPT. NOGUEROLA: At the last State Board
neeting the Panel asked -- the Board asked questions
regarding three primary areas, and so | want to
briefly touch on those and then really get to the
heart of your questions.

The first is relating to our CGuidance Counsel or
services. | think there are three primary aspects we
t hink about with a Guidance Counsel or: academ c
counsel i ng, socio-enotional counseling, and then |ike
assessnent and evaluation. And so | kind of wote
down our report in that way.

For academ c counseling, I, along with a teacher




© o0 ~N o o b~ w Nk

N N N N I N N N N T o i o e
o A~ W N P O © 00 N oo 0o~ O w N -+ O

221

who has extra tinme blocked into her schedule for it,
do the academ c counseling of our students. So this
teacher, for exanple, has two periods off to dea

with our juniors and seniors with coll ege and career
counseling. She has done either a targeted program
for that or has done pullouts for that and schedul ed
neetings to do that one-on-one counseling to make
sure they're applying to college, they' re applying
for scholarships; if they're a junior, where are they
t hi nki ng about goi ng and maki ng sure the coll eges
that they're thinking about going have the prograns
they want to go into. | and that teacher do a | ot of
work to insure conpliance with Arkansas graduation
requirenments. So | audit transcripts, she audits the
transcripts, and then that gives a two-| ook
perspective on it.

For soci o-enotional counseling, our Dean of
Students has a background in nental health behaviora
counseling. So he primarily handles all of our
soci o-enotional counseling, whether it's a traumatic
event they need to tal k about, discipline, so we're
maki ng sure they're getting a holistic view of that
student. And then we have an advisory programto
hel p teach sone soft skills to our students that they

m ght not get in a normal classroom so interview
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skills, conflict resolution, things |ike that.

Then the | ast piece is assessnent and
eval uation. W have a second teacher who acts as our
testing coordinator. She also has additional prep
time in her schedule in order to nake that happen.
And then | oversee her and nmake sure that we're
follow ng the appropriate assessnent gui delines as we
start our state testing next week for our students in
our 9th and 10t h grade.

For Library/ Media Specialist services, this was
anot her area that the board wanted to talk about. |
t hi nk, again, that can be broken down into three
primary areas: |ibrary operations, mnedia operations,
and instruction/information technol ogy.

W use classroomlibraries in our school. One,
the space is not there for a primary library in our
buil ding, so we utilize our classroons for that; and
S0 our teachers are the ones who nmaintain and ask for
requisitions to get nore books. W also utilize
online services and we are trying to expand that for
our students. And | renmenber -- | think it was Dr.
Moore asked earlier if the school has contacted the
county library. Pine Bluff's library will be back
open over the sumer, so we're hoping to build a

partnership wwth them |It's being rebuilt right now.




© o0 ~N o o b~ w Nk

N N N N I N N N N T o i o e
o A~ W N P O © 00 N oo 0o~ O w N -+ O

223

It's a super-exciting time for us in Pine Bluff.

For nedi a operations, our students have one-to-
one technol ogy, so they're primarily responsible for
that and our |IT contractor makes sure those are
mai nt ai ned; pronet hean panels in each room So
there's not a |ot of nmedia being checked in and out
of alibrary like there mght typically be in a
traditional school.

And then, instruction in information technol ogy
-- we try to enbed that in our English classroons in
maki ng sure that they're learning research skills;
they're learning howto wite a paper, wite their
ref erences, go through databases. W're trying to
expand that to the other core content areas in a
systematic way, but primarily in English right now.

And then the |ast area that the Board asked
questi ons about was around our board, our school
board. W are an i ndependent charter school, which
nmeans we do not have a CMO that necessarily provides
or takes care of what we need to do at our school.
| nst ead, our board cones from comunity nenbers who
care about education. W have retired educators, we
have busi ness peopl e, we have people who work for the
state governnent, we have a healthcare -- we have two

heal t hcare board nenbers. And so they cone with a
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vari ety of experiences to help us insure we're

mat chi ng the needs of our comunity. They go through
the same training as any other board menber would
across the state. They go through state trainings,
the APSRC trainings, and have to neet the same

gui del i nes, and then they participate in our board
regularly. W don't have many absences. And so
we're -- they're actively involved. As a matter of
fact, you know, our neeting is tonight and we're
going to have full attendance again. They're just an
active board and they're active in the community
doing a | ot of things.

And then the last thing is | provided the
interimdata that was requested fromour NAEA MAP and
t hen our PIRA school interimassessnents on content.

Qutside of that, |I'm happy to answer specific
questions that the Board has. But | wanted to give a
brief overview of the areas on which the primary
guestions were at the |ast neeting.

CHAI RVAN BARTH:  Ckay.

MR NOGUEROLA: Thank you.

CHAI RVAN BARTH: All right. Thank you very
much.

"1l start to ny left. M. MFetridge, do you

have questions?
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M5. MFETRIDGE: | was the nmenber that was
concer ned about having a professional guidance center
onsite --

MR NOGUEROLA: Yes, nma'am

M5. McFETRIDGE: -- because | feel like that is
extrenely inportant.

MR. NOGUEROLA: Yes, mm'am

M5. McFETRI DGE: You tal k about your teacher
| eader coordinators who are going to be helping in
this role. Can you talk to me about what ot her
duties these teacher |eader coordinators have aside
from bei ng a gui dance counsel or?

MR. NOGUEROLA: So they teach a reduced schedul e
in our curriculumand then they have the tine
enbedded into their schedule during the day to
provi de these services to our students. So for our
two teacher |eaders, | think they teach -- one
t eaches four sections, the other teaches five
sections of the seven-period day, and those ot her
periods are designed for themto provide the services
we need and they're scattered throughout the day to
align to when students can actually nmeet with them

The other thing I'll say about it is with the
soci o-enotional counseling our Dean of Students is

avai l able to students at all tines and |'m avail abl e
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to students at all tinmes. W also do try to reach
out to our conmunity organi zations, |ike Southeast
Arkansas Behavi oral Center, Pinnacle Point Behavi oral
Center to try to also cone in and neet with students
who m ght need sone additional counseling that we
just mght not be able to provide on our canpus.

M5. MFETRIDGE: So | feel like if any time
during the day soneone could be pulled into a
situation where a child really needed sone service?

MR NOGUEROLA: Correct. So like right now ny
Dean of Students is the person who the students woul d
primarily go to when |I'mnot on canpus; otherw se,
it's one of us. And if it's sonething that we think
one of our other staff menbers m ght be best utilized
for, we then direct themto that person. So if it's
sonet hi ng about col | ege and career counseling we
woul d -- they would cone probably see ne first
because I'mtypically wal king around the buil ding and
they can find ne. And then | would say, "Ch, Ms.
Starnes can help you with that. | know she has a gap
at 1:00. You know, you m ght be an office nonitor at
this time or it mght be this class period; let's see
if we can work sonething out to get you over to her
to talk to her about this." And so they do have that

access to that person. |[If it's an inmediate need,
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either me or ny Dean of Students is imedi ately
avail able for that person. | can think of exanples
of that being the case for all of our students.

M5. McFETRIDGE: Al right. Thank you.

CHAI RMVAN BARTH: Ms. Newt on.

M5. NEWION: |s there anyone on staff that's
been trained to deal with the enotional needs of
st udent s?

MR NOGUERCLA: Yeah. So our Dean of Students
does have that background. He joined us froma
behavi oral health counseling job and came into our
school and provides those services. So he has the
certification in behavioral health case nanagenent.

M5. NEWION: Ckay. Yeah. Thank you.

My other question has to do with the library/
nedi a specialist. You said the English classes was
where the class libraries were | ocated. How nany
Engl i sh cl asses do you have?

MR, NOGUEROLA: W have two English classes; 9th
and 10th grade go into the same English class, and
11th and 12th grade go into the other English class.
W're trying to expand those across ot her classroons
too, to expand offerings to our students. But
primarily that's where they would get their in-person

i brary books.
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M5. NEWION: So there's two classroons that have
class libraries that the students can utilize. How
many vol umes of books approxi mately are we tal king?

MR NOGUEROLA: | nean, we're currently
expanding that. | don't have an exact nunber
prepared for you because we're constantly trying to
order based off of teacher needs. Part of those
vol umes woul d be class sets of books they're
utilizing in the actual curriculum and then other
books are utilized for the enjoynment of reading for
our students to encourage sustained reading both
inside the classroom and outside the classroom |
woul d say if a student went in there and grabbed
t hree books -- every student in our school went in
t here and grabbed three books off the shelf there
woul d still be nore on our shelves. And, again,
we're trying to expand those offerings and we're
trying to expand themonline for students too, since
they do have access to that technology. In our first
year we're seeing the needs of our students and their
interests, so we didn't want to go out and
necessarily purchase books they're not going to --
they're just going to sit there. W want to purchase
books that are within the interests of our students

too, and they provided a |lot of input on that. And
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we are, again, trying to buy the books that match
those interests now.

M5. NEWION: | know if you get a student that's
an avid reader they can go through a | ot of books in
a hurry. And know ng sonet hi ng about the popul ation
of that district there's not many students that woul d
be able to go and purchase books when they need them
And then not having the access to the public library
is going to nmake it difficult for those students. So
| woul d encourage you to do what you can to neet the
needs of those students as far as getting materials
in their hands. Online is wonderful, but there's
not hing I'i ke hol ding that book in your hand, you
know, if you love to read.

MR NOGUEROLA: Yes, ma'am And that's why we
-- once the library opens back up in Pine Bluff, we
are going to try to build that connection with them

and try to get students there on a regular basis as

wel | .

MS. NEWION:  Good.

MR NOGUEROLA: Yes, nma'am

CHAI RVAN BARTH: Dr. Hill, anything?

DR HILL: No.

CHAI RVAN BARTH: Ms. Chanbers? Ms. Dean? M.
Zook?
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M5. ZOOK: Yes. | know that there was -- the
Legislature just passed a law, with the Governor's
support, about the increased amount of tinme of
counsel ors actually avail able for counseling, as
opposed to adm nistrative work. So keep an eye on
that and how those rules are witten because -- and
keep your eye on nmaybe sonebody to hire. Because |

not sure this current system even though it may be
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neeting the needs of the students, will actually neet

the criteria that is invol ved there.
MR NOGUEROLA: Yes, nma' am
CHAl RMVAN BARTH: M. WIIlianson? Dr. Mbore?

Ckay. WM. Ballard, are you going to clarify --

MR BALLARD: Yes.

CHAI RVAN BARTH: -- what we're actually
consi dering today?

MR BALLARD: Yeah. So | did want to let the
Board know that they have already actually received
the waivers for the CGui dance Counsel or and Library/
Medi a Specialist. So they received those waivers
when we did the transitions. And so they're stil
need of the other waivers, but they've already
received the waiver for the Guidance Counsel or and
al so the Library/ Medi a Speci ali st.

CHAI RVAN BARTH: Okay. All right.

in
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In light -- | really applaud your dedication to
this work. And I think |I'mconvinced that the school
board -- the desire to expand and be nore flexible
with the school board is your attenpt to kind of have
nore expertise and -- because you don't have the kind
of support that other charters have. And so |
appreciate that. |I'm-- you know, | think we're all
worried about the size of your charter and its
sustainability, but -- you know -- because we have
seen track records of schools |ike yours have rea
chal l enges. So obviously, you know, | think we w sh
you the best, but | think, you know, you -- | think
you probably know you're going to have to continually
convince that there is real progress, rea
sustainability in ternms of your financial
infrastructure, your human capital infrastructure in
terms of the board and these other needs, and then,
of course, what's going on wth achievenent. So
think it's -- you know, | think -- | do wsh you the
best, but it's going to be chall enging.

Ms. Newt on.

M5. NEWION: One nore quick question. Dr. Owoh
this norning talked a little bit about a partnership
wth one of the other charters that was in the

district. Have you reached out to himin any way?
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MR. NOGUEROLA: So we have. The previous

adm ni stration, when we were initially going through

the application, was not particularly friendly. But

now that Dr. Omoh has been appointed the

superi ntendent, he has been nmuch nore avail abl e and

appr oachabl e, and we have started conversations with

hi m about partnershi ps that m ght be beneficial to

both us and the district. And so we're incredibly

grateful and excited for that opportunity.

do.

M5. NEWION:  Ckay. All right.

MR NOGUEROLA: Yes, nma'am

M5. NEWION: Thank you.

CHAI RVAN BARTH:  Any ot her questions?

Ckay. Ms. Hyatt is comng to tell nme what to

MS. HYATT: | just wanted to |l et you know on the

attachnent there's a business nmanager waiver, and

that was pulled before the Charter Authorizer. So

even though it's listed on there, any approval of

what the Charter Authorizer did would not include

t hat busi ness nmanager wai ver because we got that

wor ked out and there's no need for a wai ver before

the CAP. But since it was still on there | just

wanted to nake sure you guys knew t hat.

CHAI RVAN BARTH: And so just to clarify what the
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wai ver requests now are -- uniformdays for beginning
and end of the school year, school board el ections,
school board size, school board neetings. Those are
really the only --

MS. HYATT: So on Gui dance Counsel or and
Li brary/ Medi a, they had the first parts. So in the
standards, like 4-E. 1 --

CHAI RVAN BARTH:  Ckay.

MS. HYATT: So that part they had, which is the

l'icensure requirenent. They still need the 4-E. 2 and
| think it's 4-F.2 -- 1 don't have themright in
front of me -- which is the ratio requirenent. So
they still need that. But they -- when we --

CHAI RVAN BARTH: The Standards for
Accreditation?

M5. HYATT: Yes.

CHAI RVAN BARTH:  Ckay.

M5. HYATT: Yes.

CHAI RVAN BARTH:  All right. So in those cases
it's alittle bit Iike sone things we saw earlier in
the day. | nean, it's --

M5. HYATT: (Nodding head up and down.)

CHAI RVAN BARTH: Ckay. All right. Everybody
cl ear on where we are, what the request is?

Al right. Then | will entertain a notion. The
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proper notion is to grant or deny the waiver.

M5. NEWION: Can we do themall at once?

CHAl RMVAN BARTH:  Yes, we can. But M.
McFetridge, would you like to not do themall at
once?

M5. MCFETRIDGE: No, | was fine with it.

CHAI RVAN BARTH: Ckay. Yes, | think we can do
themall in bulk.

M5. NEWION:  Ckay.

CHAI RMVAN BARTH: Ms. Newt on.

M5. NEWION: | nove to grant the waivers, and
each one of them-- what was it -- five years? O do
we -- thisis -- no, this is not 1240; this is just

to grant the waivers.
CHAI RVAN BARTH: This is to grant the waivers.
M5. NEWION:  Ckay.
CHAI RVAN BARTH: And they will be up for review

MR BALLARD: In 2023.

CHAI RVAN BARTH: -- in 2023.

M5. NEWION:  Ckay.

CHAI RVAN BARTH: So they woul d be in place until
2023. Correct?

MS. HYATT: (Nodding head up and down.)

CHAI RVAN BARTH: Okay. All right.
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|s there a second?

M5. McFETRI DGE: (Raised a hand)

MS. CHAMBERS: Second.

CHAI RVAN BARTH: Ckay. | saw Ms. McFetridge
with a second.

Al in favor say "aye."

( UNANI MOUS CHORUS OF AYES)

CHAI RVAN BARTH: Opposed, sane sign.

kay. Thank you. Thanks for taking the tine to
be here and hel p us get clearer on your plans. So,
good | uck.

SUPT. NOGUERCLA: Yes, sir. Thank you, Dr.
Barth. And I1'd just like to thank the Charter Ofice
-- Virginia Perry and Reggie Ballard -- for their
incredi bl e support. And then Mary Claire Hyatt in
maki ng sure our charter was fully in line wth what
needed to be done. So | appreciate them and
appreciate all the other departnents that have
provi ded us the technical assistance. It's a
testanent to the way they want to hel p students grow
and learn. So |'mvery appreciative.

CHAI RVAN BARTH:  Very good.

SUPT. NOGUERCLA: Thank you.

M5. NEWTON: Thank you.

CHAI RVAN BARTH: That's a recurring theme of the
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day, the appreciation for the staff. And so we
appreci ate you rem nding us of how good they are to
work with. W know that, but it's great to know

t hat .

REQUESTED ANNUAL REPORTI NG FROM HAAS HALL ACADEMY

CHAI RVAN BARTH: All right. So next up we
return to the issue of Haas Hall, and this is the
di versity outreach report that we saw in February and
is now back in -- with an addendumin April.

MR BALLARD: Yes. Al right. So this is just
the -- it's a request -- requested annual reporting
from Haas Hal | Acadeny.

|"msorry; | didn't say Reginald Ballard,
Arkansas Departnent of Educati on.

On January 12, 2004, the State Board of
Educati on approved the application for Haas Hal
Acadeny. On Cctober 15, 2014, the Charter
Aut hori zi ng Panel approved the application for Haas
Hal | Acadeny-Bentonville. Those charters were
approved to serve students in grades 7-12 with a
total maxi mum enrol | ment of 2,000.

Representatives of Haas Hall Acadeny are
appearing before the State Board of Education to
report on the results of the diversity outreach

efforts, student enroll nment denographics, as
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request ed.

On February 14, 2019, Haas Hall Acadeny staff
presented their diversity report and the State Board
rejected the report and requested additional
i nformati on.

So additional information was gat hered and
distributed to Haas Hal | .

We have two representatives here that wl|
review their report, as well as their addendumto the
report, with those questions and additi onal
informati on that was requested by the State Board.
Mark Henry and Kelly Barnett are here to represent
that report. | do have copies of the handouts if any
of the State Board nenmbers are in need of them

CHAl RVAN BARTH: Great. Thank you very much.

So | think, M. Ballard, we really are just
asking questions. Right? There's no forma
presentati on?

MR. BALLARD: They have put together reporting
and they have the addendumto the report.

CHAI RVAN BARTH: Ri ght.

MR BALLARD: And it's answering -- it does kind
of bullet-point answer, and you all are reviewng --
aski ng questions about those responses.

CHAl RMAN BARTH: Yeah. Wi ch we have in our
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materials, so --

MR BALLARD: Yes, sir.

CHAI RVAN BARTH: Ckay. So we're just going
strai ght to questions?

MR BALLARD: Yes, sir.

CHAI RVAN BARTH: Okay. All right.

Vel cone back.

MR. HENRY: So -- Mark Henry for Haas Hall.

In addition to the addendum we al so have sone
additional information that we'd |ike --

CHAI RMVAN BARTH: G eat.

MR HENRY: -- to circulate.

CHAI RVAN BARTH:  Thank you.

MR. HENRY: And what I'mcirculating -- or
actually have Kelly circulate so | can be talking --
is relative to sone of these questions you had --
many questions -- and | didn't feel |ike the addendum
gave an accurate enough, conpl ete enough answer. So
you'll have the diversity addendum which is in your
materials. And on March 6th you received a letter
identifying all of these many questions. In
response, we provide you with questions [sic]. And
then -- oh, okay -- what |I'm handing out here is a
D verse Prospective Student [sic] Engagenent Strategy

plan. W also have a Diverse Faculty/ Staff
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Recruitnment Strategy plan. And then we al so have the
reasons why scholars left. | nmean, that's inherent
to sone of these questions for a nore ful

expl anat i on.

(WHEREUPON, B-4 Exhibits One (1), Two (2) and
Three (3) were marked for identification and entered
into the record).

MR. HENRY: So as part of our presentation here
| think Dr. Schoppneyer as well is calling in and he
wi Il be able to answer your questions in addition.

| wanted to start this presentation first with
Kelly Barnett. Since our |last neeting we had the
lottery draw and she's going to kind of tell you how
that process went. And | think sonme of these
questions kind of beg sone form of explanation on how
| ong we' ve been doing this, how many years we've been
audited by the State, and how they go and how t hat
went. So Kelly is going to introduce that for a few
mnutes. And if we're permtted to give that
presentation as a followup --

CHAl RVAN BARTH:  Sure.

MR HENRY: -- it mght help answer sone of your
questions. And then Dr. Schopprmeyer will be on the
phone as wel | .

CHAI RVAN BARTH: Ckay. Dr. Schoppneyer, are you
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t here?

MR. DAN DAVIS: The phone call is dead.

MR HENRY: It says here he's been on the line
for six mnutes listening to nusic, the hold nusic.

CHAI RVAN BARTH:  Ckay.

MR. HENRY: Ckay. Kelly.

CHAI RVAN BARTH:. Wl cone.

M5. BARNETT: Hi. Good afternoon. M nanme is

Kelly Barnett. |'mthe adm ssions director for Haas
Hal | Acadeny. | administer the lottery for all four
canpuses.

Let's see. So, first, I'd like to thank M.

Virginia Perry for attending our drawi ng again this
year. A representative of the State has been to our
adm ssions lottery for the last eight years. In
addition to Ms. Perry, Dr. Sarah MKenzie, executive
director of the Ofice of Education Policy at the
Uni versity of Arkansas, was in attendance, as well as
Dave Perozek, an educational reporter with the
Nort hwest Arkansas Denocrat Gazette. As always, it's
open to the public and we had nmenbers of our faculty
and staff on-hand.

The drawi ng was |ive-streaned on our Haas Hall
Acadeny Facebook page. The drawi ng was a success. |

adm ni stered 24 individual drawings for -- one for
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each grade at each canpus. There were no issues,
technical or otherwi se, during or after the lottery
drawi ng. Qur process is considered the best in the
state and it is one-hundred percent transparent and
we really enjoy having the public and Ms. Perry and
any ot her nenbers of the public to come and wat ch our
dr awi ng.

So between Septenber 4, 2018 and February 4,
2019, we received 1,560 applications for grades 7
t hrough 12 at our four canpuses. W were able to
offer 501 seats for next school year. More than half
of the seats that we offered have al ready been
accepted. I'min the process right now of our second
round of seat offers and those went to the first
people on our waiting list. | will continue to nove
down the waiting list offering seats until we have
filled all of the seats.

Additionally, we are still accepting
appl i cations, our post-lottery applications. So they
won't run through a drawi ng process; we wll add them
to our -- the bottomof our waiting list on a first
conme, first serve basis.

But back to the lottery night -- so prior to the
drawving | visited with Ms. Perry, Dr. MKenzie, and

M. Perozek, and | gave them a denonstration of the
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drawi ng. And they asked questions, they watched the
process, they were satisfied wth the answers | gave
them During the actual drawi ng they were there

wat ching me and they were in front of the conputer;

t hey were behind my conmputer; they were taking

phot os, doubl e-checki ng what was on the screen -- on
nmy conputer screen was what was presented on the
Facebook page, and al so what was posted to our
website after the results were conplete, so -- and
everyt hi ng mat ched.

So now for our plan for -- in regards to
diversity for next year, you have the paper in front
of you. So we will continue to reach out and engage
di fferent popul ations for prospective scholars and
their famlies by advertising in print and onli ne.
W will continue to attend |ocal festivals and
events, and we will continue to hang fliers in
vari ous busi nesses and on, you know, bulletin boards
here and there in | ocal businesses. W plan to
pronote our school and explain our lottery process hy
sending nmailers twice a year that target mnority
popul ations by including information in real estate
wel come packages and by organi zi ng opportunities for
our current scholars to volunteer with groups that

serve diverse popul ations, such as |ocal churches,
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food pantries, and civic organi zations. So | just
want you to know we are a hundred-percent commtted
to increasing diversity in our student popul ation.

So, M. Henry.

MR HENRY: Thank you.

Dr. Schoppneyer said he's called in three tines.
Is he -- are we --

DR SCHOPPMEYER: |'m on now, Mark.

MR HENRY: kay. Geat.

So let ne turn your attention to the faculty/
staff recruitnment strategies.

Dr. Schoppneyer, do you have that in front of
you?

DR SCHOPPMEYER: | do, sir.

MR HENRY: Okay. Would you kind of go through
with the Board real quick to identify with
specificity some of the key points on how you're
going to attract a diverse faculty and staff?

DR. SCHOPPMEYER: Certainly. Thank you, Mark.

We're going to continue to create diverse,
ethnically sensitive position announcenents,
targeting those predom nantly Latino, historically
Bl ack, tribal colleges and universities, and | ocal
and statew de field specific organizations, such as

mat h, engi neering, history, those types of
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organi zations; continue to recruit at |ocal and
statewi de fairs and conferences; increase presence at
| ocal professional and social organizations; continue
to increase presence at multicultural events; receive
diversity training and certification froma nationa
organi zation that will be needed of that; establish a
relationship with the University of Arkansas

D versity Ofice; establish a scholarship for an
NWACC and/ or UA graduate minority student; provide
nonetary incentives for mnority and SPED facul ty;
and continue to partner with School Choice Arkansas
on a school choice diversity fair.

MR HENRY: Wth that, Director -- Chairnman
Barth, if you want to start asking questions, we're
ready to answer themto the best of our ability.

CHAl RVAN BARTH: Ckay. So, first off, thank
y'all for the work you put into this request for
additional information. So we -- | want to thank
you, first off, for that.

| do want to -- I'll get started and then kind
of go el sewhere.

On the Why Scholars Left data, which | think is
important data, you know, it's really not a Wy
Scholars Left; it's really a Wiere Schol ars \Went

presentation. And I'mwondering if there are exit
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interviews that would be -- that would be able to
capture truly, you know, kind of why -- why students
left?

MR HENRY: Okay. So as a preface, this relates
to the very last question that says, "W would |ike
to know why Haas Hall has such a huge drop in student
popul ation at 12th grade."

CHAI RVAN BARTH:  Unh- huh.

MR HENRY: And adherent to that question is why
are they |leaving, and so that's where we're giving
you this data. | understand the data | ooks weird,
primarily because Haas Hall opened new canpuses in
the -- there were not many 12th graders. | nean,
Springdal e doesn't have a 12th grade right now, |
don't believe. | nmean, a lot of these -- the data
| ooks weird because there's no data in those fields;
so it looks like there mght be a big departure. But
the data we did show you in that table shows also a
| arge exodus of students. Well, what happened there
is the Bentonville canpus, upon opening the Rogers
and Springdal e canpus, sonme of those students applied
for those lotteries, they were got in, and then they
left. So why they |left was kind of what we thought
the answer you wanted. \Were they went is al so

answered here because it says a |ot of themwent for
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honmeschool , which you -- we all knowis a trend.
Enroll ed i n anot her Arkansas school -- that includes
the transfer to Bentonville, fromBentonville Haas,
or it also includes a transfer to -- such as a Rogers
Haas. The data is strange and that's why we're
giving you this nmuch and the opportunity to explain
it.

And Dr. Schoppneyer may have an additiona
statenment on that regard to.

Dr. Schoppneyer.

DR SCHOPPMEYER: Yes, sir. | think you handl ed
it well, Mrk.

MR HENRY: | don't -- did || --

CHAI RVAN BARTH: Well, | still don't -- | nean

-- 1 mean, so if they did transfer to another Haas
Hal | canpus that's closer to their hone, that
woul d' ve been -- that's a great -- that's a great
answer. Right? But we really don't have data here
that tells us what portion of the students who are
| eaving are leaving for that reason versus going to a
public school where they may have a desire for
athletics or sonme other --

MR HENRY: Right.

CHAI RVAN BARTH: | nean, we've heard over --

your presentations over the years, we've heard a | ot
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of "these are sone of the reasons.” And | think one
thing that we were asking for was a little clearer
data to really confirm sonme of those genera
suggestions for the variety of reasons fol ks are

| eavi ng.

MR HENRY: Ckay.

CHAI RVAN BARTH: And that -- that's -- so -- and
| appreciate this data, but it just doesn't really
answer the "why folks left" answer. |t does say to
sone degree where folks went, but it doesn't even

fully do that in the sense that it doesn't say that

they went -- whether they went to a different Haas
Hal | canpus, which nakes perfect sense -- that's how
new Haas Hal |l canpuses get built -- versus going to

ot her institutions.

MR HENRY: So you're referencing the very | ast
question about huge student drop in popul ation at
12th grade. |Is that where we're --

CHAI RMAN BARTH: |I'mreally referencing this
data --

MR HENRY: Right.

CHAI RVAN BARTH: -- which does relate to sone of
t he questions --

MR HENRY: It does.

CHAI RVAN BARTH: -- that are left about the
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reason for departures, including the degree to which
the folks fromdifferent racial ethnic backgrounds
kind of | eave the institution.

MR HENRY: So with that clarification -- thank
you -- you recall at our |ast presentation Janie
Bender spoke and, "Yes, | do exit interviews," and
she said about sports and she said about other famly
nmatters.

Dr. Schoppneyer, you weren't at the |ast
neeting. WII you tell the Board the extent to which
your faculty attenpts to interview exiting students
and offer sone of the reasons please?

DR. SCHOPPMEYER: Wl |, thank you, Mark.

Certainly whenever a scholar wants to | eave Haas
Hal | Acadeny it personally upsets nme, so | want to
know why a schol ar woul d have chosen to | eave. Now
if you | ook at sone of these nunbers here, sone of
t hese schol ars never stepped foot at Haas Hall
Acadeny. They accepted a position to cone, they
conpl eted their paperwork, but they never showed up.
Many scholars will |eave Haas Hall Acadeny for socia
reasons because we don't have a lot of the anenities
ot her schools have that they think are so inportant,
i ke Friday night football and events |ike that. No

one has ever left because of the academ c program
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Qur academi c programis very sound, but it is small,
and so for sone scholars they would prefer to be in a
| arger school and they figure that out after being
here for a week or two.

Thank you.

CHAIl RVAN BARTH: My other -- other question |
have is on the addendumand it's Table 5 -- | think
it's Table 5.

MR HENRY: Special education?

CHAI RVAN BARTH:  Yeah. And, you know, |'ve
heard Ms. Zook say a nunber of tinmes that, you know,
many students who have been previously identified
wi th special education needs, you know, who have
things going pretty well in a traditional school may
be hesitant to kind of take the step towards a

charter school. And | get that. But it does -- this

is -- you know, this data is fairly stark in ternms of
zero special ed. students. | nean zero. | mean,
there reaches a point where -- in a society where --

as we see fromthe four traditional schools to the
right, you know, 10 to 12 percent of our popul ation
is special needs; it does suggest there's sonething
going on that may be a little nore system c than just
-- and clearly there is another charter school here

who has what appears to be a simlar challenge, but
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there is at |east one other charter school that
actual ly does a pretty good job of attracting speci al
needs students. And so this is the table that | do
t hi nk, you know, really does raise some rea
questions about, first off, what's going on, but
noreover and nore inportantly what could be done to
make Haas Hall a nore wel com ng environment for that
10 to 12 percent of the popul ation that does indeed
have speci al needs.

MR HENRY: Okay. |'ll make a first
introduction to what you -- froma | egal sense your
guestion is kind of two parts in one way.

Nunber one is a child-find obligation; are we --
is Haas Hall doing all they can to identify the
students who need special education services. And we
have soneone on the phone in Fayetteville who can
tal k about how -- their screening techniques, the
efforts, and to confirmfor you that Haas Hall -- one
part of it is the child-find. It's aggressively
seeking to identify students already enrolled who
need addi tional help.

The second part is the recruitnment conponent,
and that is the -- what is Haas Hall going to do in
the public to increase the nunber of applications. |

think with our plan on not only diversity -- | think
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that nmessage in this -- the effort to send 5, 000
targeted nmailers every year to nei ghborhoods and
areas that are shown to have not only economc
diversity, which is inmportant -- and we can get to
that on the free and reduced | unch conponent too --
the economc diversity and the ethnic diversity. But

| think those fliers will also hit hones where

speci al education services is -- you know, that is
across all barriers -- all barriers to education and
speci al education. So how do we do that? | think

the larger dedicated plan to broadcast and target
famlies that we are open for business and we are
open for all business is going to hopefully translate
into nore applications. | note that in our
application we don't ask race; we don't ask speci al
education, anything. W want as random of a nunber
draw as we can get so that we can w thstand scrutiny
of preferential anything. So our application is your
nane, your birth date, have you been expelled, your
contact information, and your age. That's it.
Everything el se we want to increase the nunber of
applications so that we can then, with the integrity
of the lottery, go forward and then apply the
services so on the back-end --

Dr. Schoppneyer, would you pl ease --
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DR SCHOPPMEYER: Yes, sir.

MR HENRY: -- discuss about the child-find and
whet her or not we are ready and willing and able to
address any students' needs that do need those
servi ces?

DR SCHOPPMEYER: Sure. 1'd like to have
Franki e Fisher talk about that, if it would be all
right.

Franki e?

MS5. FISHER® Yes. |'mthe dyslexia coordinator
for the district.

Part of our policy with -- in regards to child-
find and insuring that we are neeting the needs of
any student who is having any difficulty wthin the
classroomis nmulti-fold. W -- for all incomng 7th
and 8th graders, twice a year we conduct readi ng
assessnents, which help to serve as a system of
fl aggi ng any student who's having difficulty with
reading so that we can see if they m ght need further
assessnent, if there's maybe sonme undi agnosed or
uni dentified | anguage processing issues that we need
to delve a little deeper into. W also have it to
where any student, any teacher, any parent at any
time can request further additional testing and

screeni ng should a concern cone up. W also have a
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systemin place to where if a sibling is identified
with a reading disorder or any type of | earning

di sorder then we keep a watchful eye on the other

si blings, since we know that so many of the |earning
di sorders do have a very strong genetic conponent.
So we are keeping watchful eyes on students across
the board in a variety of manners to make sure that
we're not m ssing anyone, so that no one is falling
t hrough the cracks.

CHAI RVAN BARTH:  Thanks.

MR HENRY: So can you affirmthen -- state your
nane again for the record so -- and then also affirm
Haas Hall's willingness and desire to actively conply
with the child-find obligations.

M5. FISHER. Oh. M nane is Francine Fisher.
And absol utely, we do everything we can to neet the
child-find obligations that the state has set forth.

CHAI RVAN BARTH: And what -- ny final question
and 1'Il turn it over to other people. Wuat do you
do in addition to child-find to really send signals
to parents with special needs children that indeed
their children will be taken care of fully if they
make the decision to enter the lottery and if they if
so get in to Haas Hall?

M5. FISHER: | visit with a |lot of parents
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during conference -- during conference nights and
during open houses and that is the question that
cones up to ne, what do we offer, what are the --
what are the supports that we offer. So | get an
opportunity to tal k about those supports. And
whether it be the plans and the interventions that we
have inside the classroom and the supports that the
teachers offer wthin the curriculumitself or our
intervention plans outside the classroomthat we

offer in addition to the curricul um supports to

insure that the child is nmeeting -- is able to neet
all of their needs being -- or all of their needs are
bei ng net.

MR HENRY: So, in conclusion, Chairman, we hear
your concerns. And | think it's inportant to include
that in literature going out to catch nore parents,
and recogni ze we are ready and willing and abl e.

CHAI RVAN BARTH: | think it's not the anmount of
mai | and where you show up, but what the
comuni cation is --

MR HENRY: Sure.

CHAI RVAN BARTH: -- when that mail goes out.

"Il start with Ms. MFetridge. Do you have
anyt hi ng?

M5. McFETRI DGE: No.
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CHAI RVAN BARTH: Ckay. Ms. Newton, do you have
anyt hi ng?

M5. NEWION: The question -- sorry. The
question | had asked was what were you doi ng
differently than you were doing in years past, and |
didn't really see that answered. So could you tel
me what you're doing different in your outreach now
t han what you'd done in years past?

MR HENRY: Dr. Schoppneyer, can you address
t hat question?

DR SCHOPPMEYER:  Yes, sir. So what we've done
is we've attended nore events and tried to broaden
the brushstroke a little bit wder for our ability to
catch nore scholars. | can say that this year --
this summrer and this fall we're going to inplenent a
mailing strategy out. So that's going to be
sonething that's going to be new for us. W
advertise heavily, both in the paper and in social
nmedi a, LaFrenza [ps]. W work our tails off to try
to make sure they understand Haas Hall is a viable
option for your child if they're in grade 7 through
12.

M5. NEWION: And | think you touched on it just
a mnute ago when we were tal king about special ed.,

that -- you know, making sure that when you' re doing
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your outreach that whatever |level that a parent or a
student -- whatever level they're on that you're
trying to reach themat that |evel and maki ng them
feel confortable that your organization wuld be a
good fit for their child.

DR. SCHOPPMEYER: Yes, ma'am Very nuch so.

CHAl RVAN BARTH:  Dr. Hill.

DR H LL: A couple of questions. On the
di verse faculty/staff recruitnent, | see on severa
of the 1 through 10's "continue, continue, continue,
continue, continue.”" And what |'ve asked for is a
definitive date of strategic -- when that woul d be.
Ever since we've cone here that's been "continue."
So | wuuld Iike to see a very precise tineline in
sayi ng when you will acconplish these objectives.
That's first of all.

Secondly, | want to know -- | would like to know
who is hel ping you create your strategic diversity
pl an and what qualifications do they have to help you

create your game-plan

And then, lastly, |I've asked for your faculty
and staff nunbers currently -- not the projections,
not -- I don't -- | nean, what -- who's on your

| eadership team Because |'mjust telling you from

past experience the nunber one predictor for success
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is relationships in the classroom Teachers who want
to inprove literacy, it's the relationships you have.
Mailers don't build relationships. Al right. And
so I'"'mnot inpressed with sending out mail. [|'m

i mpressed with sonebody going into the comunity and
building relationships to help you facilitate a
strategic growh plan that's teaching you. Because
want to know who's in charge of this strategic
diversity plan and what's their background, what
training do they have. Because |I'm hearing from you
all -- are you all the experts?

MR. HENRY: If you're looking at ne -- no, sir,
|"mnot. | agree with you, |'mnot.

DR HLL: |'msaying who are you getting this
information fron? How are you creating this handout?

MR HENRY: Okay. Dr. Schoppneyer?

DR SCHOPPMEYER: Well, we're | ooking at best
practices fromall different schools around the
nation as to what they do to identify recruitnent
strategies, not only for students but for faculty --

DR HLL: ay. So --

DR SCHOPPMEYER: -- so we don't reinvent the
wheel . | | ooked at what other people were doing, how
t hey were being successful, and | borrowed those

i deas.
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DR HLL: Al right. So if I go back and |
| ook at those institutions | can possibly find a
Chief Diversity Oficer, a person who has had that
type of experience and training, and then they woul d

| ead your staff into creating that gane-plan? And

|*ve been to your place and, like | say, | applaud
everything -- | applaud everythi ng about your school.
But in this area, | nmean, | continue to think you're
funbling. And until you get a person -- you know, |

think if everybody thinks alike somebody is not
needed. | think you have to have a diversity of
experience that's telling you -- | nmean, when | was a
head coach | didn't want sonebody doing what | told
them | wanted sonebody to bring ne information to
hel p me make better decisions about the popul ation
that I'mrecruiting. And so if you want sonebody to
go to a church and build relationships, | think you
have sonebody who represents that conmunity to go
there and build those relationships. And unless I'm
m ssing sonmething, | don't think you have those
individuals. And until you do, | can't accept what
you' re doi ng.

MR HENRY: Thank you. | wll note that you're
asking for soneone who is the person --

DR HILL: Well, no. I'm--
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MR. HENRY: -- who the buck stops with then?

DR HILL: Well, even a consult -- | nean,
sonething. | nean, you all are creating this, and
' msaying you want -- a mailer does not build

relationships. And that's what | keep heari ng,
"We're going to mail this out, we're going to nai
this out, we're going to do this.” |'mtalking
about, you know, a diverse person who works, as Dr.
Barth is tal king about, in these special needs.
That's not -- if my child was special needs, | want
to know somebody who has worked in that, not a
mailer. | want to know sonebody who | can cone here
and | can call and say, "Hey, |I'mchallenged here" --
that they have confidence in that individual. And
you guys continually say "continue."” Al right.
Wiere is the gane-plan? And |'mvery passionate
about this.

MR HENRY: Yes, sir.

DR. HLL: And I'mnot being ugly.

MR. HENRY: No, you're not. You're passionate
about it. That's --

DR. HLL: And |'ve been to your canpus --

MR HENRY: Yes, sir.

DR HLL: -- and it's alnbst tw years ago, and

you haven't nade a first down. |'msaying for what |
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canme there for -- because everything you' re saying
you continue to say this, but there is no plan in
place to fix it; it's what we're going to continue.
If you -- if -- 1 know fromstuff that Aspire and
stuff, that they're tal king about, that what they're
asking for precisely, the Conm ssioner -- okay, we're
going to test, we're going to report; on this date
we're going to help, we're going to give information.
This said that you're going to evaluate, we're going
to continue, and that was two years ago, and you're
continuing to do that. And | think you have to get
wi th sonmebody who can help you create this -- and
don't know if you have that person. | don't know.
' m not saying you do or you don't.

MR HENRY: Right.

DR HLL: But I think if you had sonebody to
cone in and help you create this, who -- not best
practices -- because, see, all you're doing then is
t aki ng sonmet hi ng sonebody el se has done and hoping it
wor ks at your place. And your culture may be
different, your environment may be different; naybe a
ot of different instances that's taking place at
your institution, and so one size does not fit all.

MR. HENRY: Absolutely.

DR H LL: And you may have a special puzzle
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t hat needs a special piece.

MR HENRY: Right.

DR HILL: And so you can't take sonebody else's
pi ece of the puzzle and put it in yours.

MR HENRY: Nunber six on this strategy says,
"Receive diversity training and certification froma
nati onal organization."

DR HLL: OCkay. So that's --

MR HENRY: Dr. Schoppneyer is going to get that
certification.

DR HILL: GCkay. Wen?

MR. HENRY: Dr. Schoppneyer, would you pl ease
tell themwhen you' re going to do that this year?

DR SCHOPPMEYER:  Novenber.

HENRY:  Novenber ?
SCHOPPMEYER:  Yes, sir. Novenber 17th.

2 3D

HENRY: What is the entity that is going to
afford you personally that certification and
di versity outreach?

DR. SCHOPPMEYER: The name of the organization
slips ny mind right now, but it's an accredited
programto where | go to a training, take an exam
and then | becone certified.

MR. HENRY: That's not a full answer to your

guestion --
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DR HI LL: No.

MR. HENRY: -- but you're wanting a buck-stops-
here --

DR SCHOPPMEYER: | know it's not.

DR HLL: No, no, no. | -- no. Here's what

|*'msaying. You're going -- Dr. Schoppneyer, he's
going to get training to cone back to inplenent. And
|*"msaying that's an inprovenment. All right. But
what |'m saying, that person -- where are you goi ng
to get this training?

DR SCHOPPMEYER: Houston, Texas.

DR HLL: OCkay. Al right. So I'mgoing to go
learn. Wat |'msaying -- northwest Arkansas -- it
woul d be to ny recomendati on that you have a person
cone in, evaluate your campus, your comunity, build
rel ati onships, go to the churches, go to the things
-- sonmebody that can help you build trust within your
own comunity, not you going and getting a piece of
paper that's saying you're qualified. You know, I
don't know why this is so difficult. | mean -- and
don't. And nmaybe |I'mjust beating a dead horse, and
so I'mjust going to be quiet because |'mnot -- you
know -- | know how this is done; |'ve studied this
for 30 years, and we're behind on this effort right

here. So I'mjust going to be quiet because |I'm




© o0 ~N o o b~ w Nk

N N N N I N N N N T o i o e
o A~ W N P O © 00 N oo 0o~ O w N -+ O

263

frustrated wth where we've conme, because in two
years now | wouldn't think we'll still say
"“continue;" we'll say "we tried this and it didn't
happen, and we're going to try sonething else.” |
rest my case.

MR. HENRY: Wth all due respect, the purpose of
openi ng Springdal e, the purpose in opening Rogers is
to increase the diversity. And | understand that we
can do better.

DR HILL: No, no. Here's what -- and |'m goi ng

to say this the last tinme. You need a person that

can help you nake these decisions -- all right -- who
under -- the relationship piece. | lived in

nort hwest Arkansas -- all right -- in 1989, when it
was | ess -- less diverse, before Val-Mart diversified

nort hwest Arkansas. And | know they had to do sone
of the sane things. Couldn't even get a haircut in
nort hwest Arkansas, when | noved there -- African
Arerican. Ckay. So |I'msaying | knowin order to do
what you have to do, and that was really a | ot of
what | did. And so to see that your reflection of
your student population is not reflecting your

| eadershi p organi zation, that's a mss by itself.

And so until you get that -- | nean, that's uno.

MR HENRY: Yes.




© o0 ~N o o b~ w Nk

N N N N I N N N N T o i o e
o A~ W N P O © 00 N oo 0o~ O w N -+ O

264

DR. HLL: And so all of this other paperwork

and the mailers is superficial. And so don't address
-- until --
MR HENRY: |'mnot arguing with you.

DR HILL: GCkay. Thank you.

MR. HENRY: Wth all due respect, |'m not
arguing wwth you. Table 1 identifies the mnority
faculty/staff hires at Bentonville and Fayetteville
district, and they will do better, and we hear what
you' re sayi ng.

DR HILL: GCkay. Al right. That's it.

MR. HENRY: And the tineline is he's going to
get certified this year and --

DR. HLL: No. Your tineline for your strategic
rollout is what |'mtal king about.

MR HENRY: Yes.

DR HLL: I'mnot talking about himgoing to
Houston to get a piece of paper.

MR HENRY: | understand.

DR HLL: I'mtalking about your strategic

nonthly, quarterly, sem -annually, annual plan,

assessnent/eval uation of that -- of where you're
doi ng good or where you're not. That's all I'm
asking for. And | haven't seen that -- and that's

what |'ve asked for -- in tw years.
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CHAI RVAN BARTH: Ms. Chanbers.

M5. CHAMBERS: It's always so hard to follow Dr.
Hll. | conpletely agree with his passion and can't
i mprove on it.

A coupl e of other things to think about -- one
of the reasons why | was so excited for y'all to cone
back is because | didn't feel like we were really
connecting on the heart of the issue, which is you
all not only having a passion for what you could be
in ternms of fully realized potential with
representing the entire comunity, but that you had a
plan. And your first response -- this first report
that we got back conpletely | acked self-reflection in
that area. It responded literally to nost of the
questions, though not all. But it didn't opine on
what does that nean and what are you going to do
about it. And | very much appreciate and appl aud you
turned a corner with -- | nean, you' re acknow edgi ng
even though these are inconplete they don't have
pl ans, they don't have specific things that you want
to go get and acconplish, it does denobnstrate a
sensibility about that you could do nore -- and |
very much appreciate that.

A point that | would make is | do appreciate all

t he good things that have been said about the
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lottery. | have no question or concerns, and haven't
had, about the transparency or integrity of the
lottery -- not at all. But absent applicant pool
informati on that you don't track today, |ike gender
and race, all we can do is take the denographics of
your adm ssions and assune it's a proxy for your
appl i cant pool, which is not rich enough to truly
reflect the coomunities you're conparing yourself to
-- African Anericans, English Language Learners, |ow
inconme, and special ed. You don't |ook like the
conmunities in nost of the statistics that | | ooked
at -- some, but definitely not all. You could do
better. And so | really would encourage you to very
specifically to have a plan. And a key datapoint for
that plan, | think, is sonething that Dr. Barth said
at the beginning of his coments, which is if you
really do sone thorough exit interviews you wll

| earn things that you hoped were working but
unfortunately are not working, and people won't tell
you while they're either still working for you or in
your school as a student because they're afraid to
rock the boat. And I think it will help you in the
inclusion part of this equation -- not just the
diversity part, but being a truly inclusive canpus.

That would be ny request. But | very nuch appreciate
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you com ng back today and listening, and | woul d
really encourage you to take this to the next |evel.

MR HENRY: Thank you. A brief response -- you
made t he point about economc diversity or the socio-
economc. W don't know And let nme tell you why
the data is inconplete. The data that you see shows
very |l ow free and reduced | unch, and the concl usion
that many of you m ght have is nobody needs it. But
inreality, there's only one of the canpuses that
receives federal funding for which that information
is mandatory. So what do we do? At the beginning of
the year, as the packet -- we circul ate the sane
guestionnaire to all parents. It depends upon which
canmpus on what data is com ng back. Sonme canpuses
have virtually none of those forns returned. But Dr.
Schoppneyer appreci ates the need to be vigilant in
getting that data so we can have an appl es-to-appl es
conmparison in -- so that the | arger brush of who is
attending Haas Hall is nore accurately painted, so
that we can have that data. The exit interviews --

Dr. Schoppneyer, | would suggest, as your
attorney, to start a plan where you have exit
interviews for a reasonabl e nunber of students. WII
you agree to that, Dr. Schoppneyer?

DR SCHOPPMEYER: Yes, sir.




© o0 ~N o o b~ w Nk

N N N N I N N N N T o i o e
o A~ W N P O © 00 N oo 0o~ O w N -+ O

268

MR. HENRY: And to have in place the data
collection that you're wanting so that we can |l earn
fromwhy they're | eaving and have records of that.

M5. CHAMBERS: And | woul d suggest the school is

fortunate to have such good | egal counsel. | would
encourage you -- having been in an HRrole for a few
folks, | realize there's certain limtations on what

you can capture legally, for very good reason. But
if you truly have relationship in comunity, you're
going to know a | ot nore about why you're rel evant
and why you're not relevant in the conmunities that
we're trying to represent nore fully in what you have
to offer. Because what you have to offer is so good.

MR. HENRY: Absolutely. Thank you.

CHAI RMVAN BARTH: Ms. Dean.

MS. DEAN:. Thank you for the report and the
informati on that you've provided. Dr. Hill addressed

a lot of concerns and questions that | had, so |

won't go into detail. But just -- | had the sane
guestion about the diversity plan. | thought it was
di versity according to whom so he addressed -- he

addressed that issue. And just looking at it froma
parent's point of view, just being a nomof black
boys and black girls, | would be hesitant -- as great

academ cal ly as your schools are, your school system
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and the great opportunity that would be for ny
children, I would -- | would be very cautious and
wei gh heavily the fact that are ny children going to
have soneone they can relate to, what is this
experience going to do to ny child s psyche, and is
that worth putting themin that type of situation
where they possibly don't have staff or someone that
they can ook up to that |ooks |ike them and soneone
that they can relate to -- and as far as even their
peers, same thing. So just the sane issues that Dr.
H 1l dealt with, those are some of the sane concerns
that | have.

MR. HENRY: Thank you.

CHAl RVAN BARTH: Before | nove on | just want to
pick up -- you know, you're frustrated after two
years, and |'ve been having this sane conversation
for seven years. And, you know, | think this board
unfortunately has -- and has rightfully rewarded the
very amazi ng achi evenent of Haas Hall. But until we
reach a point where we say that diversity is as
i mportant or has to exist with achievenent, | think
that we're going to unfortunately probably continue
to get these -- have these sane conversations and get
these sane results. And | just think it's -- unti

there's sone sanction this is -- we're going to keep
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-- we're going to keep in G oundhog Day here when it
comes to these issues, unfortunately. But | hope
that you are hearing these --

MR HENRY: Absol utely.

CHAI RVAN BARTH: -- very real and well-spoken
concer ns.

Ms. Zook.

M5. ZOOK: Yes. On a happy note, your nunbers
relative to the traditional public schools -- those
are K-12 nunbers for special ed., whereas you're a
secondary school. [If you took just the secondary
schools in those four districts that percentage woul d
be less. One thing that you m ght consider is com ng
up with a top-notch dyslexia intervention program for
secondary students. That would appeal to a | ot of
parents, and those children are very bright.

And, secondly, | think if one of your charts
showed the -- in the traditional schools, as well as
the other charters up there, what percentage of their
faculty are in the different races represented in
that area, that would then give us an opportunity to
say, "Well, everybody that wants to teach -- you
know, they already have a job" or "they don't want
to" or "their kids are going to that school, so

they're going with them"™ | don't know. | don't




© o0 ~N o o b~ w Nk

N N N N I N N N N T o i o e
o A~ W N P O © 00 N oo 0o~ O w N -+ O

271

know. |'ve got three grandchildren that have gone
t hrough the Fayetteville Public Schools. They were
in the football, drama, and track prograns. So as
bright as they are, and as attractive as your schools
are, they wanted the other things that go along with
bei ng at Fayetteville Public Schools. But ny
children are not -- ny grandchildren are not
mnority, like they're talking about. They wll --
there are people there that |ook |ike them and there
are people both places. So if you -- in the future,
if your chart will show us the percentages in those
traditional schools, in faculty, and also if you can
get those districts to show you their 7-12 speci al
ed. nunbers, and then if you wll with fidelity get
into a great dyslexia intervention after screening,
then, trust ne, that reputation will fly because al
t hose peopl e know each other and they tal k and they
all have concerns. And | don't know the quality of
the programin those four districts. But if it isn't
great quality, they're going to want their kid to
have an opportunity to get the service they need so
that they won't be hanpered when they want to go to
col | ege.

MR. HENRY: Absolutely. Thank you.

CHAI RVAN BARTH: M. WIIlianson? Dr. Moore?
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M5. FI SHER: Excuse ne, Mark.
CHAI RVAN BARTH: Yes. Is sonebody trying to get

MS5. FISHER: Yes. The quality of the dyslexia
program it is one of the major progranms that is
carried out throughout the state and is one that was
pi cked and done with a wide input and with the major
input of the specialists with the -- at the Northwest
Arkansas Co-op. They've been very hel pful in
implementing that. It's been up and going for the
| ast three years and we've had great success with it.
It's inplenented in all four canpuses and has been
very successful. W have -- we've had severa
students al ready going through the graduation of the
different tiers of intervention with it, and it's
been a very successful programthroughout all the
canpuses.

MR. HENRY: Wsat | hear you to say is having the
best reputation in dyslexia intervention for Haas
Hal | woul d be a good point of pride and that we need
to work on that hard and that will -- we hear that.

M5. ZOCK: It mght be --

MR HENRY: [It's a goal

M5. ZOOK: Right. Mght be a child in a 504,

m ght be --
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MR HENRY: Right.

M5. ZOOK: -- a child in special ed., mght be a
child who's neither.

MR HENRY: Yes.

M5. ZOCOK: But knowi ng who they are, getting
themthe help they need, and then you woul d get the
great reputation, like the college in Clarksville --

MR HENRY: Right.

M5. ZOOK: -- that, you know, "hey, if you have
a kid that has dyslexia and they go here, they're
going to get what they need, and then they can
achieve all they're intellectually capable of."

MR. HENRY: Thank you. Thank you.

CHAI RVAN BARTH:  All right. M. House.

M5. HOUSE: Yeah. | just -- | agree also with
what Dr. Hill was nentioning. And when | read this,
as a teacher, it reads alnost |ike a separate --
instead of it being "our conmunity" -- "we're going
out into our conmunity," it's "going out into their
community.” And | think that's a m ndset and | think
that gets to the point of what pretty nmuch all the
heads noddi ng down there was getting to. It's not
going out into the predom nantly bl ack churches and
this. No. |It's going out into "our churches.™

"These are the kids in our schools.”™ And | think
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once you really get into that m ndset of this -- that
our comunity enconpasses all these children, | think
that's going to be your first step.

MR HENRY: Thank you.

CHAI RVAN BARTH: Any additional conmments or
guesti ons?

Thank you, M. Henry. Thank you -- thanks
everybody from Haas Hall for being here or being on
t he phone.

So we have two questions before us. One is, of
course, whether to accept the report. The second
guestion is how -- when we ask themto cone back. |Is
that correct, M. Ballard?

MR BALLARD: Yes.

CHAI RVAN BARTH:  So, of course, right now they
-- on this diversity issue are on an annua
reporting. It has been different tinme |engths, at
different points in tinme. And so these are our two
guesti ons.

Dr. HII --

DR HILL: Yeah, | have a question for the
Conmi ssi oner .

| know |i ke when we are providi ng assi stance for
school s for areas of deficiencies -- academ cs,

fiscal, we have sonebody from ADE to gui de them al ong
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that process. And |I'm wondering do we have sonebody
to guide -- to guide -- to help get this process to
the liking of the Board, as we do those other areas,
since we are not making the progress that the Board
woul d like to see us making? So | think rather than
us let them go back and bring us sonmething that --
and then we -- | don't -- | don't think we should
have this conversation again. | think we have

sonebody nonitoring that before it cones back to the

Board. And if -- just as you have Dr. Omh down in
Pine Bluff and people -- you send sonebody from your
teamthere -- because obviously when | went there

didn't help. GOkay. So you can send sonebody from
your staff that can help thembring -- create the
report that you think that will work, to be
acceptable. Because | didn't know, Dr. Barth, it was
ongoing. |'ve just been on the Board two -- two-and-
a-half years. He said this was -- this was probably

CHAI RVAN BARTH:  Sone version of this
conversation, in different --

DR HILL: Yeah. Yeah. Right.

CHAI RVAN BARTH:  You know.

DR HLL: So |l didn't knowif it's sonething

that you could help, so we can help, you know, nake
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-- nove this al ong.

COW SSI ONER KEY: So, yeah, Dr. HIl. Thank
you for that question. And I'mgoing to push back
because two years ago you mght not feel like it
hel ped, but | think seeds were planted and that's --
you know, sonetines it takes a little while for seeds
to get going. So what we -- what | have recently --
and the team has recently done is we've reorgani zed
our Equity Ofice and we have put that under Courtney
Sal as-Ford, in Legal, not to be a nonitor as such.

But if you read the mssion of the Equity Ofice it
is much nore proactive in the | anguage we use than in
the actions that we have -- as an agency have done.
That office has been one that received conpl aints and
acted on conplaints, investigated conplaints. 1've
asked themto beconme nore of a proactive -- and
you're going to see sone results of that in the next
f ew weeks because she has been -- and the team has
been working with Little Rock on their magnet policy.
And | think they've done sone fantastic work that you
are going to see comng up shortly, in the next --
like | said, in the next few weeks. W wll
certainly offer that sanme | evel of support to Haas
Hal | because what --

And, Dr. Schoppneyer, are you still on?
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DR SCHOPPMEYER: Yes, sir.

COW SSI ONER KEY: Ckay. Thank you. So this is
Conmmi ssi oner Key.

DR SCHOPPMEYER:  Yes, sir.

COMW SSI ONER KEY:  And | think, if | can boi
this down -- you tell ne because |'ve been debated
whet her to weigh in on this or not, but since you
opened the door I'mgoing to go through it.

Wll, what | think I hear you saying, and
several others, Dr. Hill, is we have this high schoo
-- we have this school that has by every perfornmance
nmeasure that we hold in esteemin this state -- you
guys are killing it.

CHAI RVAN BARTH:  Unh- huh.

MR HENRY: Thank you for making that point.
Yes.

COW SSI ONER KEY:  You're knocking it out of the
park. So, Dr. Schoppneyer, what | think what this
board is asking and has been asking -- if you can do
this, we want you to show us that you can do this for
all kids. And | think you guys believe that you can.
And | understand with the lotteries and everything,
you know, you get the student body that comes in.

But you also, as the Bible says, you know, there's --

it was |ike some expectation fromthis board to go
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out into the highways and hedges and conpel themto
come in. So | think what we would offer you is an
opportunity to hear fromexperts in the Departnent.

It may not be the expert that's on site, that Dr.

H Il was tal king about, because | think you still
need that. But we would be happy to hel p guide you
and gi ve you suggestions, not in a nonitoring and
conpliance nentality, but in a helping hand to say
"we want to help you show the world that you can do
this, that this school can produce these sane results

no matter which kids are comng," and it's open to --
for all kids -- that you can do it for all Kkids.

So if that is sonmething this board wants us to
do, we're open to do it. M. Henry, Dr. Schoppneyer,
if y'all are open to that, we're happy to set that up
and start those conversations.

MR HENRY: And --

DR, SCHOPPMEYER: Comm ssi oner Key, we're open
to it one-hundred percent.

COWM SSI ONER KEY:  Okay.

MR HENRY: Well, and in response --

DR SCHOPPMEYER: Thank you for the opportunity.

MR HENRY: -- Comm ssioner, thank you for that.

COW SSI ONER KEY:  "Killing it" probably was the

wong termto use. Ckay?




© o0 ~N o o b~ w Nk

N N N N I N N N N T o i o e
o A~ W N P O © 00 N oo 0o~ O w N -+ O

279

MR. HENRY: The reason we were heavy on eight
years of state audits on the lottery is because --
come in, look at us, fully transparent -- it's
because it's a much better statement for Ms. Perry to
get up here and tell you it passed, or for the
University to say "I was there, all questions
answered.” Transparency is inmportant. O course we
woul d wel cone a state person to come in, and then
we'll invite that person and say, "Was Haas Hal
acting in good faith when they met with you? D d
they inplement your ideas, and did they inplenent
your plans?" "Absolutely.” So, yes, we accept the
invitation and we al so appreciate the conplinents
because there's a | ot of teachers that work really
hard -- and a | ot of parents who work very, very
hard. And we appreciate your tinme. And we are here
and we're listening and we accept the help.

DR HLL: And | just want to echo -- | nean,
|"m-- you guys knocking it out of the charts in
areas, and | applaud that. | just -- | nmean, | just
want to say it -- but as they said, we just want to
see a holistic aspect of it taking place. Because,
you know, I'mlike Ms. Dean; | would have a hard tine
sending ny children to a place that didn't -- you

know, that's not representative of themin |eadership
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maybe the best place for them

MR HENRY: Yes, sir. Thank you.

CHAI RVAN BARTH: Dr. Mbore.

MR HENRY: Thank you, Doctor --

DR MOORE: Yes. | brought this up last tineg,
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but just in these conversations | think there should

be conversation about transportation as well and

maybe that support from Fiscal Services. And | know

-- 1 think last time you nentioned bus passes and
different things -- but a way to further explore
potential of transportation for students at all
canmpuses to support increasing soci oeconomc
diversity.

CHAI RVAN BARTH:  And | want to acconpany t hat
wi th thinking anew about |unch -- you know, federa
| unch.

MR HENRY: W are.

CHAl RMAN BARTH: Because | think that does send

a very strong signal about who is welcone at this
pl ace and who would fit in at this place. And we
know that's inportant.

MR HENRY: It's -- as you know, it's a
facilities issue as well. Haas Hall started in a

m | k barn, and now they went to, you know, an
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internmediate building; now w're at a little bigger
bui I ding, and buil ding sone nore. And the Rogers
| ocation was an incredi bly generous opportunity --
there's no other words to say it -- to have a ful
prof essional kitchen there. It was a great -- great
-- it was also in response to early questions from
you years ago about free and reduced |unch. And we
hear that.

Thank you for your tine.

CHAI RVAN BARTH: All right. Thank you, M.
Henry.

So question one, is there a notion to accept the
report?

M5. ZOOK: So noved.

MR WLLIAMSON: Second.

CHAI RVAN BARTH: Ckay. Mdtion by Ms. Zook,
second by M. WIIlianson.

Al in favor say "aye."

( UNANI MOUS CHORUS OF AYES)

CHAI RVAN BARTH:  Any opposed?

DR HILL: And part of that is going to be that
they' re going to accept the help fromthe
Conmmi ssioner's team correct?

CHAI RVAN BARTH: Yeah. | think that's a --

yeah.
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DR HLL: So that's just understood.

CHAI RVAN BARTH: Right. Well, yeah. | think
the report kind of has to stand on its own.

DR HILL: Yeah, right. Yeah, yeah.

CHAI RVAN BARTH:  You heard the conversati on.

Then the second question is when to ask Haas
Hall to cone back with another report on this issue.

And obviously it is now -- because of the delay from

February, it's now April. So | don't know whet her
you want --

M5. ZOOK: | think --

CHAI RVAN BARTH: -- six nonths, a year?

M. ZOOK: COkay. After you have your lottery,
before the students arrive at school are you aware of
the things the Board is concerned about -- the free
and reduced lunch, the special ed., the different
races that may have chosen -- or does that not -- do
you not find that out until August?

DR. SCHOPPMEYER: Are you asking ne?

M5, ZOOK: Well --

MS. BARNETT: | can answer it.

M5. ZOCK: Ckay.

MS. BARNETT: So we -- when we receive their
enrol | mrent paperwork we do have a section on there

for themto mark their race. W have a section where
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they can tell us if they have a 504 or an IEP. So we
have that information

M5. ZOCOK: Ckay. And --

MS. BARNETT: As far as free and reduced | unch,
we don't have that until later in the sunmmer.

M. ZOOK: COkay. And |I'm assum ng you have your
faculty for next year?

M5. BARNETT: Already sel ected?

MS. ZOCK:  Uh- huh.

MS. BARNETT: Dr. Schoppneyer?

| think we're in the process --

DR, SCHOPPMEYER: We're going to add a few nore
people. W're going to add a few nore people but,
yes, we're pretty tight right now.

M5. ZOOK: kay. So by this tinme -- by June of
2020, you shoul d know your student popul ation for
2021 and you woul d know t he success of the outreach
pr ogr am

You know, | know in the 80s, when there were a
| ot of court cases going on, the original desire was
that all districts have the same percent of different
races as -- in faculty as there were in the school s.
And what we found is that there weren't that many --
there weren't that big a percentage of sone races

that went into teaching. So the courts were generous
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and said, "Ch, well, we get it. But, you know, reach
out, try to get it -- and if you don't, then show us
that you tried and that it increased each year." So,

you know, | do understand you can't hire people of
different races if those people are not teachers.

But maybe you could get the University or wherever
you draw your teachers fromto -- a teacher cadet
program-- you know, just, as Dr. H Il said, the
different things that m ght could be done that aren't
bei ng done now. And it may or may not result in what
we are thinking would be better -- and we may or nay
not be right.

But, so | think June of 2020 m ght be a good
time for a report, like a witten report. |Is that --

DR HLL: Wll, a strategic -- | nean, just --
if we just had sonething outlined, you know, what the
targeted goals were --

M5. ZOOK: Right.

DR HLL: -- and what tine they hope to
acconplish them then we can evaluate that when it --
you know, |1'd like to see a witten report in the
fall and just saying this is -- because now they' ve
drafted a strategic diversity plan, which we haven't
seen. Then if we had that for the fall, then June of

2020 cone in to evaluate that plan. Because that
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way, if he's going to these -- getting certified at
t hese conferences from-- now present that plan in
the fall, you know, in Septenber. Then in June 2020,
as you said, conme in and evaluate "this is what we
tried, this is what we did," and | think those are
precise initiatives that we need to see where are we
doi ng sonething right and what we're not doing and
massage it. Diversity is hard.

M5. ZOOK: Yes, it is.

DR HILL: | mean, you know, you don't -- it's
not sonething you can just roll out there.

M5. ZOOK:  No.

DR HLL: And | don't ever want you to think
that. | mean, it's a hard process.

M5. ZOOK: Right. It has to be intentional.

DR HILL: Yes, intentional. You know, and so,
you know -- but if you don't have goals and
obj ectives, you know, you don't know where you're
going. And so that's the only piece -- I'msaying if
we had sonmething witten by the fall, and then cone
in after the end of the year to eval uate what was
witten, then | think that's a good gane-plan to
start with.

M. ZOOK: Right. And our hope is that if the

faculty becones nore diverse then the students wll
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foll ow

DR HLL: It happens; it al nost just happens
like that. | mean, because now what he's talking
about, going to the churches -- in nost cases -- not

all cases, because we're living in a new society now

-- but in nost tinmes that person would probably go to

St. James Baptist Church in Fayetteville and be a

part of that community, and then they are doi ng your

nat ur a

recruiting just because they're teaching

Sunday School there. And then that parent is going

to sit there and say, "I want ny kid going where you

are."
IVS.
DR.

ZOOK:  Right.

H LL: You don't have to recruit then.

That's that relationship.

VB.
DR
VB.

school ' s

5 5 3 5 D

ZOOK: Right.
H LL: That's not a mailer.

ZOOK: Right. And if I'"'ma teacher and that

got that good reputation, hey, | want --

H LL: Sign ne up.

ZOOK: That's right.

H LL: Put nme on.

ZOOK: That's right.

NEWION: Dr. Barth, can | ask one question
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CHAI RVAN BARTH:  Yes.

M5. NEWION: -- of them before we decide? 1Is --
Dr. H Il nmentioned hiring or having a person on staff
that was an expert in diversity that m ght have nore
insight into what the needs of the comunity are and
what the relationships need to be in order to be
built. 1Is there any way that that m ght al so be on
the table that that person mght be hired to do that?

MR HENRY: In the packet, we thought this was

an outreach issue. And | understand; | hear you, it
is nore than that. It is an approach. It is an
approach on how we do "we." But in the packet, the

addendum we identified that we've had two specific
people hired for this. One is no longer with us, but
the other person is hired to reach out and go to
these events. So there is soneone there. But as to
the expertise or the person having the specific
know edge - -

Dr. Schoppneyer, you hear this, right, sir?

DR SCHOPPMEYER: Yeah, | do. And |I'mnore than
willing to bring a consultant in.

MR HENRY: Ckay. So we are wanting to change
it. If I could be just one mnute -- we are willing
participants in not only excellence in academ a, but

al so you are now -- you know, you have a Charter
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Aut hori zi ng Panel who handl es nost all of these
i ssues. You have so nuch on your plate. To the
extent that you would like to involve yourselves into
t he day-to-day nachi nati ons of who Haas Hall has
hi red and whether or not they have two counsel ors or
three, that's your prerogative and your power. But
tell us what you want us to show on the report and we
wll comply. It is not reluctantly. W are wlling
participants in this endeavor, but --

COW SSI ONER KEY: SO0 - -

MR HENRY: Yeah.

COW SSI ONER KEY:  -- M. Henry --
MR. HENRY: Yeah, 1'Ill| stop.
COW SSI ONER KEY:  -- let nme -- yeah. M.

Newton, let me offer this because | think right now
we're trying to guess really as to what will help.
And | really have the confidence in Ms. Sal as-Ford,
Lasonia, the folks on the teamin the Equity Ofice
to go in and help. They're listening. | mean,
they're at their desks, they're listening right now.
They hear what you want. They hear what -- and |
think with the help of the Charter Ofice they're
goi ng to understand what the situation on the ground
is, and they will be able to bring, you know, the

right recommendations to the Haas Hall team working
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in collaboration with them And, you know, the
timng of when that cones back, you know, you tell us
when you want us to bring you a report on that and we
will -- we will do that. And then maybe that wl |
hel p you deci de when you want to hear from Haas Hal

M5. NEWION: | think that's a good idea. Yeah.

COW SSI ONER KEY: -- on inplenentation.

M5. NEWION:  Yeah.

CHAI RVAN BARTH.  So | want to respond one --
quickly to one thing M. Henry said. | don't think
this Board is wanting to m cronanage you --

M5. NEWION:  No.

CHAI RVAN BARTH: -- but | think this Board is
wanting results. And however it gets there and let's
us know that there's a thoughtful plan for getting
there, that is the kind of plan that has worked in
ot her places and has promse there. So | think
that's an inportant plan. W're not trying to
m cromanage; we are frustrated.

MR HENRY: | understand. Well, | hear that
now. | think he put it perfectly that we have a
proven record of working with the State and so nuch
conmplinments all day today on the -- you know, the

staff and the attorneys and the people who are




© o0 ~N o o b~ w Nk

N N N N I N N N N T o i o e
o A~ W N P O © 00 N oo 0o~ O w N -+ O

290

trained to do this. W work with them | nean, M.
Perry -- conme on, she's wonderful.

So we will work with themand we'll give you a
report when you want it and we'll al so cone back if
it's not ready -- or not accurate to your

specifications. Thank you.

CHAI RMVAN BARTH: So, Conm ssioner, when do you
think is a fair time to ask for what the -- what the
-- the gane-plan fromthe eyes of the Departnent is?
And then we can figure out when -- what seens
appropri ate.

COW SSI ONER KEY:  Well, what | was hearing was
| ooking at it inthe fall. And | think that probably
gives us tine to work with, you know, because we need
to go see what resources are there. And so if we --
if you could --

CHAl RMAN BARTH: Si x nonths, | think.

COW SSI ONER KEY: Yeah. | was going to say
Cct ober; that would be six nonths. So | think that
woul d be --

CHAI RVAN BARTH: Wy don't | suggest this --
that there's a six-nonth kind of interimreport
really fromthe Departnment on what's going on, and
then a one-year kind of where is this going in terns

of beginning to showresults. Is that --
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M5. NEWION: |If the one-year is far enough al ong
that they would actually have data on what -- you
know, what their staff and what their students are.
| don't know about the lottery process, if one year
woul d be far enough al ong?

CHAI RVAN BARTH: June maybe?

M5. NEWION:  Yeah.

CHAI RVAN BARTH: Ckay. So an Cctober -- |I'm
just throwi ng -- sonebody el se needs to nake the
notion. But an Cctober interimreport and then a
June 2020, you know, report wth data.

M5. NEWION: Ckay.

MS. CHAMBERS: So noved

CHAI RVAN BARTH: |Is there a second?

DR HILL: Second.

CHAI RVAN BARTH: All right. Modtion by M.
Chanbers, second by Dr. Hill.

Fur t her di scussion?

Al in favor say "aye."

(UNANI MOUS CHORUS OF AYES)

CHAI RVAN BARTH: All right. Any opposed?

Okay. Thank y'all very nuch.

MR HENRY: Thank you.

CHAIl RVAN BARTH:  All right. GCkay. W're

getting cl ose, guys.
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CONSI DERATI ON FOR FI SCAL DI STRESS CLASSI FI CATI ON -

MARVELL- ELAI NE SCHOOL DI STRI CT

CHAI RVAN BARTH: Next up is the fiscal distress
classification for Marvell-Elaine. And I'll turn it
over to Ms. Freno to wal k us through what is about to
happen.

M5. FRENO Thank you. Lori Freno, Depart nent
of Educati on.

The Marvell - El ai ne School District was notified
by the Department of Education that it had -- in
January that it had been identified as being a school
district in fiscal distress. ADE also noticed that
it would recommend -- notified themthat it would
reconmend to the Board today -- to you today during
this neeting that it be classified as being in fiscal
di stress and that the school district had the right
to appeal if it wished to do so. There has not been
an appeal filed by the school district, but nmenbers
of the school district are here today.

|f there are no questions at this point, I'l]
turn the floor over to G eg Rogers and Cynthia Smth
fromour Division of Fiscal and Adm nistrative
Services who will present the information to you
t oday.

CHAI RVAN BARTH: Great. Thank you, Ms. Freno.
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M. Rogers.

M5. ZOOK: So you drew the short straw at the
end of the nmeeting, right?

MR ROGERS: [|'Il try to go quick.

So as she said, on the 29th -- January 29th we
sent a letter to themto put themin -- recomendi ng
themfor identification of fiscal distress. The two
reasons that we were |ooking at fiscal distress is
because declining fund bal ance jeopardizing the
fiscal integrity of the District, and any other
fiscal conditions deened to have a negative inpact on
the continuation of education services.

Under the declining fund bal ance -- since 2016,
their declining fund bal ance has gone down 1.6
mllion dollars. The District also has several
sal aries m scoded into NSLA, and federal funds that
are going to have to go into that bal ance has already
been deficit spending, as well as $30,000 for an
intercomsystemthat has to be repl aced.

Under the fiscal conditions jeopardizing the
school -- fiscal detrinmental type negative inpact of
continuing the education, the -- under the audit the
busi ness manager was renoved, because since 2014
t hrough 2018 it was found that she had used -- gave

hersel f 90 unaut hori zed checks totaling over $470, 000
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paynent to herself. Also, on the audit it was found
that the District has failed to make tinely tax
deposits, which assessed a penalty on that;
overstated of cash and understated of investnents;
understated of accounts receivable; overstated of
property tax receivables; and m scl assification of
federal expenditures over $25, 000.

Additionally, the current superintendent's
contract has not been renewed. They haven't nade a
determnation if they're going to renew that or | ook
for sonmebody el se to have -- be the superintendent.
And since the business manager has been renoved,

t hey' ve been relying on outside consulting services
to do their payroll and debt requests.

So that's what we're | ooking at the
classification of fiscal distress for.

CHAI RVAN BARTH: Ckay. |1'll see if there are
guestions over here, either for the Departnent or for
the District representatives, if you w sh?

Ms. Newt on.

MS5. NEWION:  Just a question is -- | know they
do a yearly audit. Wy did it take so long for us to
catch this?

MR. ROGERS: The busi ness manager ?

M5. NEWION:  Yeah.
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ROGERS: So what she was doi ng was she was

goi ng through and witing checks to utilities or

witing checks to sonebody el se, and then she was

going into eFinance and showing it as an error. And

then fraud on the bank statenments to nmake it | ook

like there wasn't anything. So she was tricking the

systeminto making it -- it was a bad person wanting

to do bad things and she found a way to nmake it

happen.

IVS.

NEWION: |Is -- have we put any fail-safes in

t hat maybe we coul d keep that from happening in the

future?

VB.
MR
VB.
VB.

SM TH:  Yes.

ROCERS: Yes.

NEWION:  Ckay.

SMTH  So what we are doing on that --

Cndy Smth fromFi scal Services.

W -- the districts that we nonitor now, we

require themto send a conplete bank statenent to us

and we | ook at the checks that are clearing and

conpare those to the check registers. Now the issue

with that was she was actually taking the bank

statenment and then she was nmaking a copy of the check

when it was nade out to the utility conpany, and then

she was laying it on that statenment and nmaking a




© o0 ~N o o b~ w Nk

N N N N I N N N N T o i o e
o A~ W N P O © 00 N oo 0o~ O w N -+ O

296

copy. And then that's when -- that's what she was
giving to the auditors. So we're asking for
sonething that's directly fromonline --

M5. NEWION:  Ckay.

M5. SMTH  -- instead of the bank statenent
that can be touched. W ask themto email us
sonmet hing online so that we can check that.

M5. NEWTON: Ckay. All right.

MR WLLIAMSON: Can | add sonet hi ng?

CHAI RVAN BARTH:  Unh- huh.

MR WLLIAVSON: Couldn't you just get a
duplicate statenent directly fromthe bank sent to
you guys? | nmean, we do that all the tine.

M5. SMTH W could. But, | nean --

MR WLLIAVSON: And then, | nean --

M5. SMTH If we have issues we will. If we're
concer ned about sonething, we will. But right now,
we're just asking themto send us just the electronic
statenment so that we can check it.

MR WLLIAVSON:  Okay.

M5. SMTH | don't know that there's too nany
peopl e that would go to that nuch trouble. This tine
it happened. It kind of surprised me, but --

M5. NEWION: Would this district have been in

danger of fiscal distress wthout this, you think?
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M5. SMTH It would ve been close. There are
just some issues. You know, there were other audit
i ssues other than this. But this was, you know, one
of the bigger things that really inpacted the
district over the years. | nmean, that's $100, 000
every year that she was doing that, so it was
i npacting the finances.

M5. NEWION: Al right.

CHAI RVAN BARTH: Ckay. Any additional questions
on ny left side?

Any questions -- Dr. More, do you have
sonet hi ng?

DR MOORE: No.

CHAl RVAN BARTH: Ms. House?

MS. HOUSE: No.

CHAI RVAN BARTH:  Conmmi ssi oner .

COW SSI ONER KEY:  Just -- thank you, Dr. Barth.

Just to say in this case, you know, sonetines
when we are asking for y'all to classify fiscal
di stress and we proceed to ask you for sone
addi tional action under accountability, we're not
asking for that this time. | would like to
conplinment -- and sonme of the nmenbers of the board
and the adm nistration fromthe District are here.

They have actually reached out to us and requested
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support -- Level 4 support because of a nunber of

i ssues. But because of their willingness to really
invite us in and be a partner to try to help them
make these -- the, you know, the changes
academ cal ly, you know, just with all the systens
that we tal k about now, we feel like we're in a good
place with them But this just has to happen. This
-- we believe this is needed, the fiscal distress,
just because of the severity of the things that M.
Rogers mnenti oned.

So what we will do is work with themon a fisca
distress plan, in addition to providing the |eve
support from Ms. Coffman and her team and Dr.

Her nandez and his team and really all the
Departnment. So just while they are -- since they are
here, they made this drive, they've stayed here al
day, | want to let them know that, you know, we trust
that this is going to be a good relationship and that
we wll be able to help themnove their district
forward in a positive way.

CHAI RVAN BARTH: Just a -- on Level 4, you can
make t hat happen wi thout a vote of the Board?

COW SSI ONER KEY:  Yes. Yes.

CHAI RVAN BARTH: Ckay. Just -- it's the first

time we've done that. | just wanted --
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COW SSI ONER KEY:  Correct.

CHAIl RVAN BARTH: -- to be clear on that. Ckay.

COW SSI ONER KEY: But we'd be happy to answer
what ever ot her questions you have on that. But -- we
can send you information on that. But for this
purpose today it's no intention of taking any
enforcenent action regarding fiscal distress with
this vote today.

CHAI RVAN BARTH: Ckay. | see Ms. Cof f man maybe
wanting to nmake sone comments on the --

M5. COFFMAN:  We did an extensive nonitoring at
Marvel | - El ai ne, worked with the superintendent and
t he high school principal; we've also been to neet
with the board. And we put together a Level 4
support plan that's an ADE support plan based on the
feedback that we got in the nmonitoring that we did.
And we al ready have tonorrow schedul ed to work
internally on putting the other parts of the system
into this that will be needed. And |I've already
spoken with the board nenbers and we'll be going to
the board to work with them and present what our
proposed support plan is.

M5. CHAMBERS: |Is there any chance for recovery
of any of the funds?

COW SSI ONER KEY:  Chance of recovery of any of
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the funds? Yeah, we'll let Dr. Collins address that.

DR, COLLINS: | amJoyce Collins and | serve as
superi ntendent of the Marvell-El aine School District.
Good evening. Good afternoon. Good afternoon,
Conmmi ssi oner Key, State Board. W have some of our
board nmenmbers with us.

There is a possibility of recovery. W have
filed for insurance and once there is a conviction,
t hose processes will be put in place for us to have
sone of the noney returned. | have been in
comuni cation with the prosecuting attorney who says
that he is seeking restitution. So, yes.

CHAl RVAN BARTH: Ms. Newt on.

M5. NEWION:  Your question on -- for M. Rogers
a while ago, you said that the business nmanager was
no | onger there and they were using an outside firm
|s the Departnment going to cone in now and take care
of those things instead of the outside firm or y'all
-- they're still going to use that?

COW SSI ONER KEY: |'d be happy to answer that.

M5. NEWION:  Ckay.

COW SSI ONER KEY: We try to mnimze those
situations. It's not good for the Departnment to be
doi ng those day-to-day operations.

M5. NEWON: Right.
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COW SSI ONER KEY: So we will help themfind the
right situation, the right people.

M5. SMTH  They're using --

DR COLLINS: School Business Advisory Service.

M5. SMTH  -- School Business Advisory Service.

COW SSI ONER KEY: Ckay. School Busi ness
Advi sory -- thank you. | knew they were using
sonmeone, but -- so that's a much better situation
t han having the Departnent actually there doing that.

M5. NEWION: Well, one of the things that | was
i mpressed with when we did Earle and sonewhat with
Dol | arway al so was that you canme in and you trained
the adm nistration and the different staff nenbers on
how to take over sone of these responsibilities. |Is
that going to be part of the Level 4 support, you
t hi nk?

COW SSI ONER KEY: It will be part of -- yeah,
part of that fiscal distress planis -- and Level 4
support -- however you want to phrase it -- wll be
maki ng sure that they have the expertise on-hand.

M5. NEWION:  Ckay.

CHAI RVAN BARTH:  Any questions?

Al right. Thank y'all all for spending the day
wth us.

DR. COLLINS: Thank you.
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CHAI RVAN BARTH:  And we | ook forward to your
hard work ahead for the patrons and students of the
District.

DR COLLINS: It is hard work. W look forward
toit. W don't m nd working.

CHAIl RMVAN BARTH: G eat.

DR COLLINS: W don't mnd the work. W love a
good chal | enge and we don't m nd the work.

W want to say thank you to Comm ssioner Key,
Dr. Hernandez, and the ADE teamthat came to do the
training for our board. And |I'mgrateful that our
board asked for that Level 4 support. W are excited
about it. W believe that it will be beneficial to
our district and the outcones wll be positive.

W' re also excited about the PLCs that's rolling out
across the state.

CHAI RMVAN BARTH: G eat.

DR. COLLINS: Thank you.

CHAI RVAN BARTH:  Thank you.

Al right. 1'lIl entertain a notion for
identification of the Marvell-El aine School District
as being in fiscal distress.

MS. CHAMBERS: So noved

CHAI RVAN BARTH: All right. Mtion by M.
Chanbers.
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MS. DEAN:. Second.
CHAI RVAN BARTH: Second by Ms. Dean.
Al in favor say "aye."
( UNANI MOUS CHORUS OF AYES)
CHAI RVAN BARTH: Opposed, sane sign.
Al right. Thank y'all very nuch. And thanks
to the fiscal team
CHAI RVAN BARTH: All right. Last up on our
agenda are -- we do have a couple of public comrents.
| do want to let folks know that. Don't get too
exci t ed.
VI11: CONSI DERATI ON OF ADOPTI ON OF HEALTH AND PHYSI CAL
EDUCATI ON STANDARDS
CHAI RVAN BARTH: W do have the Health and
Physi cal Education Standards. 1'll turn it over to
M. Coy and Ms. Smth.
M5. SMTH Al right. Are you guys ready?
CHAI RVAN BARTH:  Yeah.
M5. SMTH  Are you ready? Al right.
So, good evening. Stacy Smth. And we've got
M. Tommy Coy here.
So | did want to pass out this orange docunent,
because we have been working with the publisher to
try to get our standards in a different | ook and

feel, and | wanted you to see what they're com ng out




© o0 ~N o o b~ w Nk

N N N N I N N N N T o i o e
o A~ W N P O © 00 N oo 0o~ O w N -+ O

304

to look like as a final version.

So what you'll be adopting today are the health
st andards, which the very first docunent in there --
and this is the one that was attached to your agenda,;
you could actually see what the donmains were, the
actual standards, and then the student |earning
objectives. GCkay. So that's the part that we're
| ooki ng at for adoption.

The second docunent actually has the standards
by their grade bands. So you can see K-2, and you
have all K-2 together, and that's where you then get
into the teacher guidance piece before, that gives
suggestions. And as | had told you before, we are
going to bring in teacher groups this sunmer and
create sone nodel assessnent pieces and sonme nodel
| essons, and that too will be enbedded into the
onl i ne docunent.

Ckay. So we're trying to nmake this a |ivable,
br eat habl e docunent for teachers. W also think that
the ook and feel is alittle bit different than what
we've had in the past, and we're extrenely proud of
t hat .

So | wanted you to have those in your hand so
you could see that this part wasn't ready fromthe

mar keti ng conmpany. W were working wth them when
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the agenda itens were uploading. But it's the sane
content that you' ve seen.

| did spoke -- speak with Ms. Dean earlier
today. And if you were paying attention during the
| egi sl ative session, health topics and health fields
-- ny goodness, | nmean, every tine we went | felt
like we were testifying. So there was a suggestion
based on sonme of the feedback that we had received
during that process, and |'mgoing to let Ms. Dean
address that.

MS. DEAN:. Thank you, Ms. Smith.

M5. SMTH  And in your docunent it's on page 45
of the grade | evel docunments that she's suggesting
the change. And we've worked together today to try
to make that happen.

M5. DEAN:  Yes.

M5. SMTH It's page 45.

M5. DEAN. Al right. And there was a bill that
was passed, Bill 1621; | think the Governor signed it
into |law yesterday. And it has specific |anguage
that tal ks about -- let's see. On page --

M5. SMTH  Primary Prevention and Ri sk
Avoi dance.

M5. DEAN. Yes, Primary Prevention and Ri sk

Avoi dance. In the standard it's -- on page 17, Level
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F, it states -- and let nme pass this out -- a mnor
| anguage change to go from "denonstrating” -- |'m
sorry -- "denonstrating behaviors that reduce risk

factors associated with conmuni cabl e di sease, "

changing it to "identify strategies to avoid risk

associ ated with comuni cabl e disease.” And it -- the
bill states that primary prevention, when you're
di scussing it -- discussing risk behaviors neans risk

avoi dance and not just risk reduction. So it's just
sinply lining that up with the bill that was passed
into | aw yest erday.

Thank you so much, Stacy Smith and Tomry Coy;
y'all did an excellent job on these standards. |
| ove the new -- the new format is very user-friendly.
| actually got lots of coments from people that --
they were contacting ne, saying how user-friendly
that the new format was.

M5. SMTH  Thank you so nuch. And | comrend
Tommy and his group and the work that they did.

| s there any specific questions about the change
that Ms. Dean is requesting?

And we are fine with that. Wen we [ook at this
in 6th and 8th grade and we tal k about conmuni cabl e
di seases, | nean, we're also tal king about flu; we're

tal ki ng about --
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M5. DEAN. R ght.

M5. SMTH | nean, there's lots. But a |ot of
peopl e, when they're looking at this, imediately go
to sex education and the ternms "denonstrate,"” the
terms "reducing risk." So being able to change sone
of our |anguage there, we were agreeable to that.

CHAI RVAN BARTH: Are there any questions?

DR MOORE: | do.

CHAl RMVAN BARTH:  Dr. Mdore -- or M. House.

M5. HOUSE: |'m about to have to step out
anyway. This is beautiful.

M5. SMTH  Thank you.

M5. HOUSE: As a teacher, it's so easy to read.
| love it. Geat job.

M5. SMTH  Thank you.

M5. HOUSE: G eat |ob.

CHAI RVAN BARTH: Dr. Mbore.

DR. MOORE: Yeah, this is really neat to | ook at
and exiting to see what's going to cone.

WIIl y"all be doing devel opnent just for PE
teachers or -- because this relates into science
teachers -- | nmean, K-6, all elenentary teachers?

M5. SMTH  So 6th grade and above you generally
have a physi cal education health course.

DR. MOORE: Uh- huh.
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M5. SMTH  Ckay. |In elenentary, you usually
have P.E. that you go to once a week, but your
cl assroom teacher is responsible for those --

DR MOORE: For all that.

M5. SMTH  Yeah. And so we are going to be
provi di ng professional devel opnent.

What we're asking for today is for the Board to
approve these standards and that school districts
this next year can begin the phase of aligning their
curriculumand their standards, and then we fully
impl erent the follow ng year. But if a district
chooses to fully inplenment this first year -- this
next school year, we would support that. But as we
go through this sumrer and create those nodel |essons
that will help us with our professional devel opnent,
because we'l|l be doi ng professional devel opnent
around those nodel |essons. W're also hoping to be
abl e to use these standards and this layout to start
t he di scussion on grading practices, because the way
these are laid out it's -- students can denonstrate.
And so we're going to start really tal king about what
does it nmean to denonstrate that and how are you
col l ecting evidence that students can do that; so
that way we hope it will inpact grading practices.

DR. MOORE: That's awesone. Thank you.




© o0 ~N o o b~ w Nk

N N N N I N N N N T o i o e
o A~ W N P O © 00 N oo 0o~ O w N -+ O

309

CHAI RVAN BARTH: Any additional commrents,
guesti ons?

Ms. Newt on.

M5. NEWION: | just want to conplinment you, and
| hope this is an indication of what's to cone in
sonme of our other standards as they start com ng up
for renewal. Because | know as a teacher, in the
past when we woul d take the standards | woul d feel
real conpelled that | had to cover themall and had
to check themall -- and this is not a checklist.
This is going to give teachers nore freedomto
personal i ze | earni ng, doing sone of the things that
we want to see in the classroons around the state.
And so | think this is a great -- just a great

direction for us to be noving with our standards. |

think this is -- this is where we've needed to go for
a while, so thank you. | know this |ooks fantastic,
but the material -- the content here is what |I'mso

inpressed with. And I know it was a | ot of hard work
wi th your group and teachers around the state, but
this is great. Thank you.

M5. SMTH  Well, | will say that | don't know
i f Conm ssioner Key knew exactly what he was pushing
us towards. But he stopped us two or three tines and

kept saying, "Stacy, if there's a place that we can
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make changes in our standards, why -- can health be
the place we | aunch?" And he kept pushing on us.
Because we brought him a document that | ooked exactly
t he sane --

M5. NEWION:  Yeah.

M5. SMTH -- as it always had | ooked, and he
pushed back on us. And so for a non-educator that
was a pretty smart thing to do.

COW SSI ONER KEY: She's the only one that can
get away with saying that.

CHAI RVAN BARTH:  Any ot her questions or
comment s?

The request fromthe Departnent is to adopt
t hese revised health and physical education
st andar ds.

MS. DEAN. So noved.

MR WLLIAMSON: Second.

CHAI RVAN BARTH: Mdtion by Ms. Dean, second by
M. WIIianson.

Al in favor say "aye."

( UNANI MOUS CHORUS OF AYES)

CHAI RVAN BARTH: Opposed, sane sign.

Al right. Thank y"all very nuch.

M5. NEWION: Good j ob.

(THEREUPQON, A public conmment was heard by the
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Board, but was not reported and transcribed. It is
avail able for viewing on the ADE website.)
ADJ OURNMENT:

CHAI RVAN BARTH: Then it is -- we have -- it's
tine to adjourn, if | hear a notion.

MS. DEAN: So noved.

MS. CHAMBERS: Second.

CHAI RVAN BARTH: Second -- notion by Ms. Dean,
second by Ms. Chanbers.

Al in favor say "aye."

( UNANI MOUS CHORUS OF AYES)
CHAI RVAN BARTH: Opposed, sane sign.

(The neeting was concluded at 5:29 p.m)
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