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PROCEEDI NGS
A-2: CONSI DERATI ON OF CHARTER AUTHORI ZI NG PANEL DECI SI ONS -
SUWARY | NFORVATI ON
a) CONSI DERATI ON OF CHARTER PANEL ACTI ON ON OPEN
ENROLLMENT CHARTER SCHOOL AMENDVENT: CAPI TAL CI TY LI GHTHOUSE
CHARTER SCHOOL
CHAI RVAN BARTH: Ckay. W now nove down to the
Action Agenda Item Nunber 2. And M. Ballard is here
for a flurry of Charter Authorizing Panel decisions.
MR BALLARD: Good norning. So we have Item 2,
which is Consideration of the Charter Authorizing
Panel Decisions - Summary | nformation.
The first subsection on that, (a), is a
Consi deration of the Charter Authorizing Panel Action
on Open Enrol I ment Charter School Amendnent to
Capital City Lighthouse Charter School.
On February 25, 2019, representatives of Capita
Cty Lighthouse appeared before the Charter
Aut hori zi ng Panel requesting an anendnent to their
charter. By a unaninous vote, the Panel approved the
request. No request for the State Board of Education
to review the decision made by the Panel was
submtted. The State Board may exercise a right of
revi ew and conduct a hearing on the Charter

Aut hori zing Panel's determ nation at the State
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Board' s next neeting.

CHAI RVAN BARTH: All right. Any questions on
this itemto ny right?

Al right. This is the Capital City Lighthouse.

Any questions to ny left?

Ms. Zook.

M5. ZOOK: No. | was at the neeting and
basically their two requests were instead of having
K-12 they have K-8, and any student that's currently
in the North Little Rock | ocation who wants to
continue to the high school they will transport them
to Jacksonville.

CHAI RVAN BARTH: Ckay. Any ot her questions?

Al right. Everybody good?

kay. So the proper notion here is to review or
to not review --

MR BALLARD: Right.

CHAI RVAN BARTH: -- the Charter Authorizing
Panel ' s deci si on.

MS. DEAN: | nove to not review.

M5. NEWION:  Second.

CHAI RVAN BARTH: All right. Mtion by Ms. Dean,
second by Ms. New on.

Al in favor say "aye."

( UNANI MOUS CHORUS OF AYES)
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b)

CHAI RVAN BARTH:  Opposed?
Al right. Unaninous.

CONSI DERATI ON OF CHARTER AUTHORI ZI NG PANEL ACTI ON ON

OPEN ENRCLLMENT CHARTER SCHOCL AMENDMENT: EXALT ACADEMY OF

SOQUTHWEST LI TTLE ROCK

CHAI RVAN BARTH:  All right. Next up is the
Exal t Acadeny anendnent.

MR. BALLARD: So on February 25, 2019,
representatives of Exalt Acadeny of Southwest Little
Rock appeared before the Charter Authorizing Panel
requesting an anendnent to their charter. By
unani nous vote, the Panel approved the request. No
request for the State Board of Education to review
t he deci sion nmade by the Panel was submtted. The
State Board nmay exercise a right of review and
conduct a hearing on the Charter Authorizing Panel's
determ nation at the next State Board neeting.

CHAI RVAN BARTH:  All right. Any questions to ny
left? Any questions on this item-- or conments?

Anything to ny right?

Ckay. Al right. [I'Il entertain a notion on
this itemto review or to not review.

M5. NEWION: Mbve not to review.

MS. DEAN:. Second.

CHAI RVAN BARTH: Mdtion by Ms. Newton, second by
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c)

Ms. Dean.
Al in favor say "aye."
( UNANI MOUS CHORUS OF AYES)
CHAI RVAN BARTH:  Opposed, sane sign.
OKAY. Thank you

CONSI DERATI ON OF CHARTER AUTHCORI ZI NG PANEL ACTI ON ON

OPEN ENRCLLMENT CHARTER SCHOOL AMENDMENT: FUTURE SCHOOL OF FORT

SM TH

CHAI RVAN BARTH:  Future School of Fort Smth.

MR BALLARD: All right. Future School of Fort
Smth al so appeared on February 25, 2019. By
unani nous vote, the Panel approved the request to
their charter. There is no request for the State
Board of Education to review the decision made by the
Panel submitted. The State Board nay exercise a
right to review and conduct a hearing on the Charter
Aut hori zing Panel's determination at the State
Board' s next neeting.

CHAIl RVAN BARTH: G eat.

Ms. Newt on.

M5. NEWION: It's not necessarily to do with
this but we've passed a |ot of these waivers in the
past on School Start Date, and | know there's a bill
in the Legislature that -- to change that. How would

that affect the waivers that we' ve al ready passed?
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M5. HYATT: Mary Claire Hyatt, Arkansas
Departnent of Educati on.

So | think we're internally communi cati ng on how
we're going to deal with that nmoving forward to nmake
sure it happens in a nore seanless transition process
of how -- when | aws and rul es change how t hey' ||
i npact waivers. Right now, you've kind of seen this
happen once at |east with the change of the
st andards, how that inpacted the waivers. W brought
themall to you kind of in chunks in order to get
every one transitioned over as they needed. | think
that's sonmething that we'll continue to do in the
future is to work with schools that have waivers to
make sure that they know that the |laws and rul es that
t hey have wai vers of have changed and that they may
or may not need to consider com ng before you to
update that waiver. And we can also do it in kind of
t hese bi g chunks, how we've done before.

COW SSI ONER KEY: Let nme add -- well, | would
just add to that | think we would need to take into
account the context of the legislation. So in your
specific exanple, if the Legislature says we want
school to start the first Mnday -- or the Monday
bef ore Labor Day, | think the bar changes on granting

wai vers at that point.
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M5. NEWION: Ckay.

COW SSI ONER KEY:  And | think we would have to
-- you all would have to take into account, you know,
the -- any special circunstances or anything |ike
that. | think that would make it much nore difficult
for us to just do a bl anket waiver by a co-op or
region or anything like we did with the start-date
previously.

M5. NEWION: So the | aw woul d take precedence;
is that kind of what you're saying?

COW SSIONER KEY: | think in this case, yes, it
woul d.

M5. NEWTON: Ckay. And would that do away with
the waivers that we've al ready granted?

COW SSI ONER KEY: Wl l, and that's where M.
Hyatt was tal ki ng about; we would have to see what
that transition is. | wuld -- | wouldn't want to
make a bl anket statenent on that --

M5. NEWION: Ckay.

COW SSI ONER KEY: -- for any type of |aw change
and how it affects waivers because we've seen that
before that -- mnor changes in the |law that don't
change the essence of the waiver. But | think in the
School Start Date that woul d change --

M5. NEWION:  Yeah.




© o0 ~N o o b~ w Nk

N N N N I N N N N T o i o e
o A~ W N P O © 00 N oo 0o~ O w N -+ O

COW SSI ONER KEY: -- the essence --

M5. NEWION:  Yeah.

COW SSI ONER KEY: -- of the waiver.

M5. NEWION:  Yeah.

COW SSI ONER KEY: And we woul d have to come

back considerably, review that.

10

CHAI RVAN BARTH: Yeah. Because, you know, nost

of the changes in |law that have occurred after
wai vers have actually been in the direction of --
M5. NEWION: R ght.
CHAI RVAN BARTH: -- nmaking it easier.
M5. NEWION:  Yeah.
CHAI RMVAN BARTH: This is actually in the

opposite direction. It is an exceptional case. It
rai ses great questions because, | nean, districts --
this -- | glanced at that legislation; it does not

explicitly bar the request of waivers. Right?

COW SSI ONER KEY: As originally filed, it d
not. | know that was an anendnent that the spons
was contenplating adding to the bill.

CHAI RVAN BARTH: Ckay. And that would obvio
change.

M5. NEWION:  Yeah.

CHAI RVAN BARTH: But a district could still

ask; right?

id

or

usly

cone
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COW SSI ONER KEY: They coul d ask. Yes.

CHAI RVAN BARTH: But that woul d be the judgnent
of the Board, so --

M5. NEWION:  Ckay.

MS. HYATT: And as the Conm ssioner said, in
that case, if it was a change conpletely of the | aw
where it made the previous waiver not exist kind of
because that law didn't exist, it would be new But
we have seen changes in law that didn't inpact the
reason why the school had the waiver and didn't
require any action on the part of the school or the
Departnent in order to maintain that waiver

CHAI RVAN BARTH: Ckay. Are there any ot her
guestions on this issue?

Okay. Any comments or concerns?

| hear folks on the -- is sonebody on the phone?

(COURT REPORTER S NOTE: Ms. Dean pushed a
button on the conference phone and a dial -tone was
t hen heard.)

CHAI RVAN BARTH: Qops. You hung up, Ms. Dean.

M5. ZOCOK: Well, they were.

CHAI RVAN BARTH: Ckay. All right. Any other
guestions or comments?

Ckay. Then --

COW SSI ONER KEY:  You're not supposed to touch
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t hat one.
[ LAUGHTER]
CHAI RVAN BARTH: | want to be -- do we expect
anybody was calling in, Ms. Wndle, that -- on an

itemthis norning?

M5. WNDLE: (i naudi bl e)

CHAI RVAN BARTH: VWi ch one?

M5. McLAUGHLIN: W have just sent them new
nunbers. So the rest of the Charters are calling in,
except Fayetteville.

CHAI RVAN BARTH: Ckay. Should we hold for a
mnute to be sure that they get the chance to call in
or should we -- do you think we can nove on?

M5. ZOOK: They were already on.

CHAI RVAN BARTH: Ckay. Let's go ahead and act
on this itemand then naybe take a break and be sure
that we get the phone back up and running. | don't
see any questions on this for the district, so
think this is probably fair-game to nove forward.

So on this item-- this is the Future School of
Fort Smth -- the proper notion is to review or not
to review

MS5. McFETRIDGE: Move to not review

CHAI RVAN BARTH: |Is there a second?

MS. CHAMBERS: Second.
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CHAI RVAN BARTH: All right. Mtion by M.
McFetridge, second by Ms. Chanbers.
Al in favor say "aye."
( UNANI MOUS CHORUS OF AYES)
CHAI RVAN BARTH: Opposed, sane sign.
Ckay. Let's take a pause for a mnute and be
sure we're avail abl e.

[ A FEW MOVENTS OF Sl LENCE]
(COURT REPORTER S NOTE: Several people call

13

in.)

CHAl RVAN BARTH:  Hel | 0?

SUPT. NOGUEROLA: Do we need to call back in?
Yeah -- do we need to call back in?

SUPT. LOGAN. This is Boyd -- Future School.

CHAl RVAN BARTH:  Ch, okay. Well, we just passed
your -- you're good to go. W voted not to review.

So any questions you have about that?
SUPT. LOGAN. No, that's great. Thanks for
letting me know.
CHAIl RVAN BARTH: Ckay. Well, sorry, we --
M5. DEAN: It was ny fault.

CHAI RVAN BARTH: -- thought you'd be fine with
t hat .

SUPT. LOGAN:. That's okay. Sorry we couldn't
see the live-stream | would like to see it, but
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d)

that's okay. Thank you so nuch.

CHAI RVAN BARTH: Ckay. Thank you. Have a great
day.

kay.

SUPT. LOGAN: Bye- bye.

14

CHAI RVAN BARTH: Ckay. |Is there anybody el se on

the call? Anybody el se?

M5. LONG Tina Long is on the call.

CHAl RMVAN BARTH:  From - -

SUPT. NOGUERCLA: Al ex Noguerol a from Sout heast
Arkansas Prep.

CHAI RVAN BARTH: Ckay. You're up in a couple of
itens. And --

MR. HINTON: Little Rock Preparatory Acadeny.

CHAI RVAN BARTH: Ckay. And you're next up.
Ckay. Those two -- okay.
CONSI DERATI ON OF CHARTER AUTHORI ZI NG PANEL ACTI ON ON

OPEN ENRCLLMENT CHARTER SCHOOL AMENDMENT: LI SA ACADEMY

CHAI RVAN BARTH:  All right. So the next itemis

LI SA Acadeny. Cbviously the fol ks from LI SA Acadeny
are here. So, M. Ballard.

MR BALLARD: Al right. So, Consideration of
Charter Authorizing Panel Action on Open Enroll nent
Charter School Anmendnent to LI SA Acadeny.

On February 25, 2019 --
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CHAIl RVAN BARTH: M. Ballard, just a second.

Can fol ks on the phone hear M. Ballard?

MR BALLARD: Can you hear the audi 0?

M5. ZOOK: Can the fol ks on the phone hear M.
Bal | ard?

SUPT. NOGUEROLA: It's a little | ow

MS. LONG No.

CHAI RVAN BARTH:  Ckay.

MR BALLARD: Al right.

CHAI RVAN BARTH: So we'l | speak up.

M5. ZOOK: Ckay. W're going to try to speak
| ouder.

CHAI RVAN BARTH: If you could just do a test and
see?

MR BALLARD: Ckay. Does that sound a little
| ouder, like the vol une?

M5. ZOCK: Is that hel pful ?

MR BALLARD: Ckay.

CHAI RVAN BARTH:  All right. Is that better?

MR BALLARD: |Is that better on the sound?

SUPT. NOGUERCLA: Yes, it is.

MR BALLARD: Ckay.

CHAI RVAN BARTH: Ckay. Fantastic. Okay. Sorry
for interrupting.

MR. BALLARD: No worries. On February 25, 2019,
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representatives of LISA Acadeny appeared before the
Charter Authorizing Panel requesting an anmendnent to
their charter. By unani nobus vote, the Panel approved
the request. No request for the State Board of
Education to review the deci sion nade by the Panel
was submtted. The State Board may exercise a right
of review and conduct a hearing on the Charter

Aut hori zing Panel's determ nation at the State
Board' s next neeti ng.

CHAI RVAN BARTH: All right. Geat. And
obviously fromLISA are here, if there are any
clarifying questions. 1'll start down here to ny
| eft, any questions about this?

Ms. McFetridge.

M5. McFETRIDGE: | know one of the panelists on
the voting sheet nmentioned concern about budget. And
so budget concerns, is that sonething nmaybe they can
speak to today? |Is that appropriate?

CHAIl RVAN BARTH: Ckay. Sure. |If you'll cone on
up and just remnd us of your nane for the record.

Wl cone, and thanks for driving up this norning.

MS. BARONI: You're welcone. Luanne Baroni,
Assi stant Superintendent for LISA Acadeny.

Were there particular questions that you want ed

answer ed about the budget? | think there were sone
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guestions about the staffing that we had projected in
t he budget at 29 teachers for the first year and 29
teachers for the second year. That was some of the
di scussion at the neeting. | know Ms. Zook was
there. And the reason for that was that we were not
going to have full classroons the first year, so
there was still roomfor grow ng the enroll nent
wi thout increasing the staffing in that second year.

| don't know if that's the question you have,
but that was one of them discussed.

M5. MCFETRI DGE:  Uh- huh.

M5. BARONI: The other was a question about an
ELL staff nenber, and we plan to have a full-tine
staff nenber for that.

CH ARMAN BARTH: G eat.

M5. MFETRIDGE: | think that's good.

CHAI RVAN BARTH:  Ckay.

M5. BARONI: Ckay.

CHAI RVAN BARTH: Any additional questions on
this side?

Ms. Zook -- or Dr. Hill?

M5. ZOCOK: | don't think it was asked at Charter
Panel, and | don't want to review to get this answer.
But could you give ne a little nore explanation on

the salary -- the beginning salary waiver?
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M5. BARONI: |'mnot sure | understand your
guesti on.

M5. ZOOK: Ckay. Didn't you ask for a waiver on
the salary?

M5. BARONI: Did we?

SUPT. BOGREK: W didn't ask for the waiver. W
had al ready, you know, the waivers, you know.

M5. ZOOK: Right. | knowit was comng up to
st andar d.

SUPT. BOGREK: Yes.

M5. ZOOK: But | also know that the Legislature
and the Governor has now signed a bill that an
increase will be $1,000 to the base each of the next
four years.

SUPT. BOGREK: W are currently, you know,
giving nore than m nimum sal ary.

M5. ZOCK: Al ready?

SUPT. BOGREK: You know, our mninmumsalary is
Thirty-Five.

M5, ZOOK: Ckay.

SUPT. BOGREK: W have al so bonuses, so around
Thirty-Six. So we are above the m nimum sal ary, even
if we have, you know, the waivers.

M. ZOOK: (Okay. That clarifies it. Thank you

SO nuch.




© o0 ~N o o b~ w Nk

N N N N I N N N N T o i o e
o A~ W N P O © 00 N oo 0o~ O w N -+ O

19

SUPT. BOGREK: You're wel cone.

CHAIl RVAN BARTH: All right. And if you could
just state your nanme for the record.

SUPT. BOGREK: |'msorry. Fatih Bogrek,
superi nt endent .

CHAI RVAN BARTH: Great. Thanks.

SUPT. BOGREK: Thanks.

CHAI RVAN BARTH: Good to see you.

Okay. Any additional questions, M. Dean?

MS. DEAN:  No.

CHAI RVAN BARTH: Ckay. Any questions to ny
right?

M5. NEWION: Just one quick question, Dr. Barth.

The transfer between Mntessori and then to the
LI SA curriculum are you thinking about extra
training for teachers next sunmer or --

M5. BARONI: W are actually currently doing
that now W're actually working wwth themnowin a
consulting way. We're providing training already on
sone of the online platforns we're using. W've
worked with the adm nistration there to make sone
changes to grade |l evel instruction already, and so |
think that transition will be fairly snooth. W also
plan to work with the teachers there that we can work

with in terns of certification and qualifications.
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And al so we have sone teachers fromour Little Rock
area who are interested in noving there to provide
sonme support in transition there. So --

M5. NEWION: Great. Thank you.

M5. BARONI :  Uh- huh.

CHAI RVAN BARTH: | have a -- kind of a nore
general question. And this is obviously a big nove
for LISAin terns of noving out of a fairly
constrai ned geographical space into a broader
geogr aphi cal space. And, in fact, | don't know that
we've seen this exactly in ny tinme on the Board.

W' ve typically seen schools stay, you know, very --
nore | ocalized or, you know, or managenent

organi zations kind of cone in with a plan for
nmul ti ple canmpuses --

MS. BARONI: Right.

CHAI RVAN BARTH: -- in multiple places. Have
you as a school kind of studied nodels of -- not just
in Arkansas, but in other places -- of entities that

have had that success of ranping up in that
direction? And what | essons have you | earned from

t hat ?

20

MS5. BARONI: | haven't personally. | know we've

| ooked at a lot of the data that's out there and

| ooked at turnaround school stories and tried to
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learn fromthat. There's not, you know, a particular
nodel that we're trying to follow, but just trying to
i mpl erent the systemthat we've found effective, you

know, for our students in the Little Rock area, so --

CHAI RVAN BARTH: Ckay. And ny additional
guestion is in ternms of governance issues at the --
at -- in the northwest Arkansas |ocation, the planis
that it would be -- would there be an advi sory board
in the northwest Arkansas that would --

M5. BARONI: W plan to -- inmmediately we have
openi ngs on our advisory board. W plan to
imediately invite nenbers fromthe conmunity there
to be on the advisory board, and then consi der adding
a board -- a governing board nenber when we have an
opening or if we decide to increase the nunber of
board nenbers.

CHAI RVAN BARTH:  Ckay.

M5. BARONI: So we want that representation.

CHAI RVAN BARTH: Yeah. That would be ny
thought. | do have, you know, deep concerns when the
governing boards really are pretty di sconnected from
the community, which they are -- where the schools
are primarily serving.

M5. BARONI: We've already had initial

conversations with a couple of folks that we fee
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i ke woul d make strong advi sory nenbers for us --

CHAI RVAN BARTH:  Ckay.

M5. BARONI: -- that are open to that.

CHAI RVAN BARTH: Ckay. Great. Thank you.

Any -- yeah, Dr. Moore.

DR MOORE: | did have a question, if y'al
don't m nd.

| know you all are asking for a cap increase.
Are there plans for student recruitnent prior to next
sumer? And then, in addition to that, do y'al
provide transportation or have plans to provide
transportation for students?

M5. BARONI: In terns of the recruitnent, yes,

we' ve actually posted an interest formon our website

and on Ozark Montessori's website and have, | think,
114 or 15 famlies who are interested already. In
addition, | think there were 134 of the current

students who have said they want to re-enroll at LISA
next year if this goes through. W plan -- we
actual ly have a website ready to rollover if we're
approved. W' ve already done sone prelimnary

pl anni ng for some advertising and recruitnent, have
already tentatively set our tineline in terns of
application deadline and |lottery. So we have t hat

plan in place already and are ready to nove forward




© o0 ~N o o b~ w Nk

N N N N I N N N N T o i o e
o A~ W N P O © 00 N oo 0o~ O w N -+ O

23

with that if approved today.

In terns of transportation right now, no, we do
not have a plan to provide transportation. W are,
you know, open to looking at if there are sone
options available. But right now we don't have any.

DR. MOORE: Thank you.

MS. BARONI: CGo ahead.

SUPT. BOGREK: W have scheduled a visit with
t he Springdal e School District on April 2nd, so we
will bring this itemto their attention. So if we
can cone up with a plan with Springdal e Schoo
District, if we can use their buses, we are willing
to provide transportation.

DR. MOORE: Thank you.

CHAI RVAN BARTH: Any additional questions? Any
guestions that have arisen on this side?

Okay. Thank y'all very nuch.

COW SSI ONER KEY: Dr. Barth --

CHAI RVAN BARTH:  Yes.

COW SSI ONER KEY:  -- | just -- just want to
say, since the |eaders of both of these systens are
here -- just to let y'all know, you know, we saw a
situation in Little Rock with another school that
kind of -- we helped but they rode it down. W have

a situation here that's different in that Ms. Padgett
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and their team their |eadership, their board saw a
situation that, you know, it -- and it was very
difficult for themto make that decision. But I
think they all agree that this was the right decision
in that -- not just trying to hang on for the sake of
hangi ng on, but trying to do sonmething that's the
right -- was the right decision for kids and creating
a partnership like this. So it's -- it is unusual.
Dr. Barth nentioned that it is highly unusual, but
"unusual " doesn't nmean wong. And it's, | think,
comendabl e that they were able to work together to
come up wth a solution. And we certainly at the
Departnent are -- M. Ballard and the folks in the
Charter Unit have been very closely trying to assi st
in any way we can, so -- and will continue to do
t hat .

CHAI RVAN BARTH:  Al'l right.

Al right. Any additional questions?

M5. ZOOK: | don't have a question, but | did
want to -- it's sort of off-topic but I wanted, while
they're still here, to conplinent them | attended

their STEMfestival. And in the effort to do what
this board and ADE encourages, which is to
col | aborate, they had traditional public schools,

t hey had open-enrol |l nent charters, they had
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conversion charters; they had over 2,000 students
there -- private schools canme. So | conmend LI SA for
maki ng the effort to collaborate with people who work
with children all over the state.

MS. BARONI: Thank you.

CHAI RVAN BARTH:  Ms. Wndle, | know that [ ast
note on public conent that you sent me -- is that
general public comment at the end of the neeting, or
it's not tied to a specific itenf

M5. WNDLE: (inaudible)

CHAI RVAN BARTH: Ckay. Great.

Ckay. Thank y'all very nuch.

M5. ZOCK: | nove that we not review

MS. DEAN:. Second.

CHAI RVAN BARTH: All right. NMtion by M. Zook,
second by Ms. Dean.

All in favor say "aye."

( UNANI MOUS CHORUS OF AYES)
CHAI RVAN BARTH: Opposed, sane sign.
Ckay. Thank y'all very much for being here. It
was hel pful for y'all to have been here.

e) CONSI DERATI ON OF CHARTER AUTHORI ZI NG PANEL ACTI ON ON
OPEN ENRCLLMENT CHARTER SCHOOL AMENDMENT: LI TTLE ROCK
PREPARATORY ACADEMY

CHAI RVAN BARTH: Next up is the Little Rock
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Preparatory Acadeny charter. And we do have sonebody
fromLittle Rock Prep on the phone.

MR BALLARD: Al right. On February 25, 2019,
representatives of the Little Rock Preparatory
Acadeny appeared before the Charter Authorizing Panel
requesting an anendnent to their charter. By a
unani nous vote, the Panel approved the request. No
request for the State Board of Education to review
t he deci sion made by the Panel was submitted. The
State Board nmay exercise a right of review and
conduct a hearing on the Charter Authorizing Panel's
determination at the State Board's next neeting.

CHAIl RVAN BARTH: Ckay. And if -- who's on the
phone fromULittle Rock Preparatory Acadeny?

SUPT. BROYLES: Donna Broyles and Darryle
Hnton. |1'mthe interimsuperintendent.

CHAI RVAN BARTH: Great. Thank you very much.

Any questions to ny right on this itenf

Ms. Chanbers.

M5. CHAMBERS: This is where | had a question
simlar to Ms. Zook earlier about the M ninmum Sal ary
statute, just a question about the inplications of
t hat .

[ A MOVENT OF SI LENCE]
M5. ZOOK: Could you hear her?
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SUPT. BROYLES: | can't hear

M. ZOOK: COkay. The question is, what is your
current mnimum sal ary?

SUPT. BROYLES: Well, right now we have -- in
our primary school we pay associ ate teachers, those
that don't have -- it ranges between $30,000 and
$39, 000, depending on their experience. Qur
associ ate teachers usually start between $30, 000 and
$32, 000, and our nore experienced teachers usually go
bet ween $39, 000 and $42,000. So we are review ng the
budget to get everything in alignnent.

M5. CHAMBERS: Are they wanting to waive or
change the base for teachers?

SUPT. BROYLES: | can't hear

CHAI RVAN BARTH: Ch, | apol ogize. So the
question of Ms. Chanbers was, are you looking to
change the base sal ary?

SUPT. BROYLES: Yes. And that is sonething that
we are | ooking at right now for the next school vyear
and -- because we not only want to be in alignnent
wi th what Governor Hut chi nson has passed, but we al so
-- 1 think it's very inportant for our teachers to
have t hat base salary. So, yes, we are |ooking at
that right now with our budget for next year.

CHAI RVAN BARTH:  Ms. Chanbers?
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M5. CHAMBERS: They're wanting to raise it?

SUPT. BROYLES: It is in current review.

CHAI RVAN BARTH: Ckay. And so you have a goa
of raising it. |Is that correct?

SUPT. BROYLES: Yes. Yes, nost definitely.

M5. CHAMBERS: Excellent. Thank you.

CHAI RVAN BARTH: All right. You have answered;
Ms. Chanbers is happy.

kay.

DR MOORE: |'ve got a question.

CHAI RVAN BARTH: Dr. Mbore.

DR MOORE: | guess it's about why is the waiver
necessary then?

CHAI RVAN BARTH: So the question for those on
the phone is why is this waiver necessary.

SUPT. BROYLES: Well, the waivers have al ways
been in place. And | just took over in January, so
we -- charter schools have always had the waivers for
teacher salary. But we want to make sure that it's
-- we're not just follow ng the waiver, that we are
neeting the state mninmumrequirenment. So right now
the waiver is in place, but it was already there.

So does that answer that question, sir?

CHAI RVAN BARTH: | think we're getting sonme nore
help from M. Hyatt.
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M5. HYATT: Mary Claire Hyatt.

So | believe that the waiver is requested
because they do not currently this year neet the
m ni mum sal ary schedul e.

SUPT. BROYLES:. Right.

MS. HYATT: They have not had this waiver in the
past, just to clarify. Qher charter schools do have
this waiver, nost of them Their current salary
schedul e doesn't neet the salary schedule in law, so
they need it at least until they raise their salary
to meet that. So it would be a new waiver for them
because the current salary schedul e doesn't neet the
m ni mum sal ary schedule in the | aw

CHAI RVAN BARTH: I n the new | aw?

MS. HYATT: In the current |aw

CHAI RVAN BARTH: Current [aw. Ckay.

SUPT. BROYLES: |In the current -- right.

DR MOORE: | guess the simlar question is when
the new | aw goes into effect do we review the waivers
for the charters and for Act 12407?

MS. HYATT: | think it will depend on the
school s, whether they intend, once the | aw changes,
to neet the new salary schedule or not. So | think
we'll have to review it when that happens to decide

how we' || nmove forward with that. Because sone nay
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want to continue with their current waiver; that may
not even need to be changed just because the salary
schedul e is changing. And then others nmay want to
not have the wai ver anynore because they want to neet
t he m ni mum sal ary schedul e.

Soit wll kind of depend on, once everything is
done, what it |ooks Iike and then each individua
school and how they kind of want to proceed.

DR MOORE: | guess this is off-topic, but do we
have any 1240 wai vers for Mninum Sal ary Schedul e?

MS. HYATT: | think -- and this is like off the
top of ny head -- | think Hel ena-Wst Helena has it,
and they are the only ones that are traditiona
public school districts. | think there are a couple
of district conversions that have it --

DR MOORE: Ckay.

MS. HYATT: -- for their district conversion
school, and | think Hel ena-Wst Helena is the only
traditional public school.

DR, MOORE: kay. Thank you.

CHAI RVAN BARTH:  Al'l right.

M5. ZOCK: Yeah.

CHAI RVAN BARTH:  Questions?

Ms. Zook.

M5. ZOOK: | think since this is an initiative
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specifically fromthe Legislature and the Governor
that we mght want to or mght need to revisit,
because they have now set a floor -- and | understand
if a teacher signs a contract and wants to work there
that that's between the teacher and that -- but since
t he Governor has now said we want the mninumto be
this and we want it to go up $1, 000 each of the next
few years, | don't know how you can -- if we give it
to a charter, then a traditional district can request
it -- and I don't know that we can deny it if it's
given to the charter. So we nay need to keep that on
our plate to say, well, how can this be handled or is
this sonething that can be wai ved.

COWM SSI ONER KEY:  So if | may add sonmething to
that that does play intoit -- it has to do with
noney.

M5. ZOOK: Right.

COW SSI ONER KEY:  And, you know, when we set
aside the $60 mllion -- and we're in the process of
witing rules now as we commtted to when the bill
was under discussion. And so one of the
consi derations for the rules: obviously, if you have
a wai ver then should you be eligible for the funds?

M5. ZOOK: Right.

COW SSI ONER KEY:  You know, right now, | think
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our draft says if you have a waiver you're not
eligible for the funds. So that may nudge sone
schools to make a different decision as it relates to
wai ver from m ni mum teacher sal ary.

CHAI RVAN BARTH: So |'ve got a question that in
many ways goes back to Ms. Newton's initial question.
Here we have a situation where the | aw doesn't change
in awy that totally underm nes the old waiver, but
it certainly alters the context in which that waiver
was granted. And what does that do to those waivers?

COW SSI ONER KEY:  Yeah. So we've had this
bef ore because, since 2015, the mnimum sal ary
schedul e has changed. But because it was sinply the
nunber, not the concept of having a m ninum sal ary,
we have not considered that as affecting the waivers.
And so we've |ooked at it that way. In this --
again, the context being different -- that it was a
significant initiative wwth funding behind it, |
can't say that we froma | egal standpoint have nade a
determ nation of does it nmake the waivers null and
void -- but those are things we're still working
t hr ough.

| don't know if, Mary Claire, if you want to add
to that?

M5. HYATT: | think he's absolutely right. W
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haven't | ooked at it to see, as it's witten, how it
changes the waivers. That is sonething that we coul d
do and report back to you on that, if that woul d be
hel pful information for you. But it kind of -- we'll
just have to look at it and see, as it's witten,
what parts of the law does it change -- is it just
the nunbers or is it other significant parts of the

| aw; how does the initiative of the whole thing,
rather than just the nunbers, inpact the waiver --
and then kind of cone to sone sort of decision. And
that's kind of the process | think with any
significant |aw change we would go through to decide
how it i1npacts waivers.

M5. NEWION: |If we decided to review, would that
gi ve you another nonth to kind of think through this
process and see what m ght be sone future
i mplications?

MS. HYATT: We can -- | think we can do it
wi t hout you reviewng, if you wanted to grant this
waiver. |If you do want to reviewthis for Little
Rock Prep -- | nean, that's up to you guys. W can
cone back next nmonth as the Departnent and give you
nore information kind of on our -- once we've had
time to look at all of it.

COW SSI ONER KEY: So, Mary Caire, as it




© o0 ~N o o b~ w Nk

N N N N I N N N N T o i o e
o A~ W N P O © 00 N oo 0o~ O w N -+ O

relates to --

SUPT. BROYLES: May | say sonething? Donna
Broyl es --

CHAI RVAN BARTH: Just a second. The
Commi ssi oner was about to say sonething --

SUPT. BROYLES: |'msorry.

CHAI RVAN BARTH: -- and then we'll come to you.

COW SSI ONER KEY:  Yeah. So --

SUPT. BROYLES: [|'msorry. Thank you.

COW SSI ONER KEY: It may be the same -- may be
the same thing. | think there was a

m sunder st andi ng; we thought they had this waiver

34

already and this is still -- we're catching things in

the transition. So this isn't sonething that's
really prospective; it's trying to resolve a
situation that we have found recently.

MS. HYATT: Right. [It's not a standards
transition -- because it's the |aw, not a standard.
But | do think that that entire standards transition
process -- we | ooked at all of the waivers kind of
with a fine-tooth conb to nmake sure everyone had
fully effectuated waivers. And |ike many schools, it
was -- it -- they realized that they were m ssing
wai vers that they thought they had. Also, with the

new St andards for Accreditation nonitoring tool
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that's bringing to light issues that may not have
been uncovered in such a tinmely way in the past. So
| do think this is a situation where Little Rock Prep
t hought they had this waiver, didn't have the waiver,
and now are com ng and requesting the waiver to avoid
any type of standards issue.

M5. NEWION: So they actually need it for this
current school year?

MS. HYATT: Yes. They need it for this school
year because under the current mninumsalary |aw
their mninmum sal ary schedul e does not neet the
current |aw

CHAI RVAN BARTH: And do we know for how many
years -- and | know you're on the phone -- for how
many years they've been in conflict with --

MS. HYATT: | can find out.

CHAI RVAN BARTH: That's fi ne.

M5. HYATT: | don't have it right in front of

CHAI RVAN BARTH: Wl |, probably nore than just
this year? |It's been a nmulti-year --

MS. HYATT: So | don't think that they've had
this waiver in the past. It's not a situation where
they had it and lost it. So | don't know what their

sal ary schedul e has | ooked like in the past. | just
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can say that this year it doesn't neet -- wthout
goi ng back and reviewi ng their previous years --

CHAI RVAN BARTH:  Ckay.

M5. NEWION: How many years was this waiver for?

MS. HYATT: |1'mgoing to punt that to Reggie.

CHAI RVAN BARTH: Ckay. And we know you're on
t he phone, but we're trying to get sone
clarifications before we conme to you.

MR BALLARD: | would have to -- | apol ogi ze.
|'mgoing to pull it up here in a second for you
guys.

CHAI RVAN BARTH:  Ckay.

M5. ZOOK: | think once they get a waiver it's
until they're reviewed on a charter --

M5. NEWION:  Yeah.

M5. ZOOK: -- |I'mpretty sure.

MR BALLARD: So it would be until 2020.

CHAI RVAN BARTH: Ckay. Because they were just

MR BALLARD: Yeah.

CHAI RVAN BARTH: Ckay. 2020. Ckay.

So let's go to the school on the phone. Again,
identify yourself just for the record.

SUPT. BROYLES: It's Donna Broyl es.

CHAI RVAN BARTH: Thank you, Ms. Broyles.




© o0 ~N o o b~ w Nk

N N N N I N N N N T o i o e
o A~ W N P O © 00 N oo 0o~ O w N -+ O

37

SUPT. BROYLES: Donna Broyles, interim
superi nt endent.

CHAI RVAN BARTH: Yes, ma'am Yes, Ms. Broyles,

go ahead.
SUPT. BROYLES: Well, | want you guys to know
that we're doing everything -- we're working very

closely wwth the Charter Ofice and the ADE. W' ve
nmet quite extensively to nake sure that we have
everything in conpliance because we want our teachers
to get paid. They deserve to get that. And we are
review ng the budget for next year very extensively.
And we're -- again, as | said, we're neeting with M.
Ballard and Ms. Perry and Ms. Coffrman on nmaking sure
that everything for Prep isin -- Little Prepis in
conpl i ance.

So anything that you guys need for review we can
make sure to get that for you.

CHAI RVAN BARTH:  Thank you very nuch.

Al right. So | think the -- is everybody clear
on the facts -- as clear as we can bhe?

kay. So the question is to review-- and as |
heard from Ms. Newton, it would not just be -- it
woul d be on this case, but it's the broader issue --
or are you confortable noving forward to not review,

allowng this to nove forward?
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M5. NEWION: They actually need it for this year
t hough, don't they?

CHAI RVAN BARTH: They do. And apparently -- but
it has to be until 2020. Correct?

M5. HYATT: They didn't set a different tineline
in their waiver request. So as the waiver request is
witten it would be until 2020. |If that's sonething
you m ght consider changi ng or asking themto change,
then you woul d need to review it to nake that. But
today you can only vote to review or to not review

M5. NEWION: | nove to review

MS. McFETRIDGE:  Second.

CHAI RVAN BARTH:  All right. A notion by M.
Newt on, second by Ms. MFetridge.

Any further discussion -- discussion on this
itenf

kay. Why don't we do a roll-call on this.

COW SSI ONER KEY:  Ms. Zook.

M5. ZOOK:  No.

COW SSI ONER KEY:  Dr. HiIl.

DR HILL: No.

COW SSI ONER KEY: Ms. Chanbers.

M5. CHAMBERS: No.

COW SSI ONER KEY:  Ms. MFetri dge.

M5. McFETRI DGE:  Yes.
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COW SSI ONER KEY:  Dr. Mbore.

DR MOORE: Yes.

COMWM SSI ONER KEY:  Ms. Newt on.

M5. NEWION:  Yes.

COMWM SSI ONER KEY: Ms. Dean.

M5. DEAN:  No.

CHAI RVAN BARTH:  Ckay.

COW SSI ONER KEY: Three yea's, four nay's.

CHAl RMVAN BARTH: So | vote yea.

COW SSI ONER KEY:  That woul d nake it 4-to-4.

CHAI RVAN BARTH: Right. And what woul d that do
to the --

M5. ZOCK: It would fail.

CHAI RVAN BARTH:  Ms. -- | need to have Ms. --

MS. HYATT: The notion would fail.

CHAI RVAN BARTH:  No matter what, okay. All
right. Okay. | would ve voted yes. Okay. So, in
fact, I will vote yes. And the notion fails.

So we need a notion on the other side. Can we
-- thisis --

M5. ZOOK: | nove not to review.

MS. CHAMBERS: Second.

CHAI RVAN BARTH: Ckay. Mdtion by Ms. Zook,
second by Ms. Chanbers.

M5. NEWION: Can | ask a process question?
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CHAI RVAN BARTH:  You're about to read ny m nd.

M5. NEWION: \What happens if it's 4-4 again?

MS. HYATT: | don't know.

M5. NEWION:  Ckay.

MS. HYATT: | will go -- well, if that happens,
nmy suggestion would be let's nove it to the afternoon
to give ne an opportunity to research that and figure
that out, because | don't know the answer off the top
of my head and | don't think our operating procedures
anticipate that happening. So | wll go find out.

M5. NEWION: Could we stop and maybe have a
di scussion --

CHAI RVAN BARTH:  Yes.

M5. NEWION: -- on both sides? WMaybe we can
resolve this now.

CHAI RVAN BARTH: Yeah. So let's go -- further
di scussi on?

M5. NEWION: M reasoning on review ng was not
the school for this year. It was just that we would
have another nonth to think through how this waiver
woul d affect statewide, all charters and al
t eachers, about the M ninum Sal ary, and that woul d
just give us nore tine. You know, | don't have any
problem foreseeing in the future that this schoo

woul d get that waiver next nonth; it would just be a
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nonth delay. So that was kind of ny thoughts behind
putting it off a nonth.

M5. ZOOK: Yeah. | think my reasoning was
because a review is that they cone in and we provide
themw th the questions they have. And |I'mnot sure
they have the answers to the questions that we have.
| think that will cone fromLegal and a | ot of study.
And so since this was an effort for themto get in
conpliance -- and | think it was nice that they
caught it and they came to us -- that -- so ny
reasoni ng was the questions | mght have had not hi ng
to do with Little Rock Prep; it just had to do with
t he bigger picture of the m nimumwage in general.

M5. NEWON: Right.

CHAI RMVAN BARTH: Ms. Dean.

MS. DEAN. So delaying it one nonth, what does
that do for the school ?

MS. HYATT: So what nmonth is this? March
April would be when you would hear it. | don't
bel i eve that the standards report is until My, and
so |l don't think it would result in any type of
violation on their standards report. And if you
wanted to -- and this is not a suggestion, it's just
goi ng through the options -- if you wanted to limt

this type of waiver in any way to a specific anmount
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of time, then you could do that if you reviewed it.
But you can't alter the waiver today because you can
just view -- vote to review or not review

MS. DEAN: Right.

M5. HYATT: O any other alterations you may
want to nake to a waiver, you would have to review it
in order to do that. But M. Zook is correct that
t he questions that you would be asking would be to
the charter applicant and not really to the
Department, which is why | said the Departnent woul d
be happy to provide that information regardless of if
you revi ew or not review.

M5. DEAN. That was -- you just answered ny
guestion. Because | thought you said that earlier,
that you could provide that information for us
Wi t hout the review

CHAI RVAN BARTH: | have a process question. W
have to decide this today; correct?

M5. HYATT: (Nodding head up and down.)

CHAI RVAN BARTH: It cannot be tabled until next
nont h, which would get us exactly where | think we
need to be?

MS. HYATT: | think that -- | don't think there
woul d be a prohibition on you tabling it. But |

think it would have the sane inpact as if you voted
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toreview, if you voted to table it.

CHAI RVAN BARTH: | think what would be different
about tabling it -- it would be a decision to review
or not reviewin a nonth, not a full-fledged hearing
on the waiver, which | think we're wanting to prevent
bot h because it puts a burden on the school, but also
because, as we said, it's really not their -- it's
not their issue; it's really us getting clear on the
i ssue.

M5. HYATT: Just tineline-wise, if you waited
until April and then in April voted to review that
woul dn't be heard until My, which may cause issues
with the Standards for Accreditation report because
that is pulled in May. And that would only -- |
nean, if you voted to not review in April that issue
woul dn't cone up. But if you did still vote to
reviewin April, then cone May it may |lead to issues
on the Standards for Accreditation.

CHAI RVAN BARTH: Al though it woul d be possible
to have a special neeting if it was going to bunp up
against the -- get themin trouble in ternms of
st andar ds?

MS. HYATT: That's correct.

CHAI RVAN BARTH:  Ckay.

Ms. Chanbers.




© o0 ~N o o b~ w Nk

N N N N I N N N N T o i o e
o A~ W N P O © 00 N oo 0o~ O w N -+ O

44

M5. CHAMBERS: | got totally confused on what
you said there at the end. But kind of connecting
the dots for me in terns of what |'ve heard and what
ny peers have said, our issue is not with the school;
our issue is with the process and the inplications of
addressing this waiver issue as we go forward. And |
think | heard there's nore -- this is not the only
school that we'll need to go back and nake that
correction for. So is it possible to hear
affirmatively that we can get the information we're
interested in separately as a report fromthe
Departnent of Education in April?

MS. HYATT: Yes. | think Legal can put together
sonme sort of information that -- after commrunicating
with all the other departnents specifically about
teacher salary and how we'll plan to address that
wi th waivers.

CHAI RVAN BARTH:  Conmi ssioner also rem nds ne we
do have a special neeting that's already on the
cal endar for the 25th to hear the Lee County issue.
It would be possible to table this itemtill then. |
don't know if that's enough tine for Legal.

MS. HYATT: We're speedy.

COW SSI ONER KEY:  Yeah.

CHAI RVAN BARTH: But that woul d be sonet hi ng
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that woul d maybe be a good conpromise. |'Il throw
t hat out.
M5. NEWION: |'mokay with that.

CHAI RVAN BARTH: Dr. Mbore.

DR MOORE: Yes. | think nmy -- | do have
specific questions for the school, but it would
probably be for all charter schools that hold this
waiver. And in that case, is there -- when the new
laws were to go into effect is that sonething where
we could do a review or is that only done when that
charter is up for renewal ?

MS. HYATT: Unless the waiver specifically says
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a different tinme period, the waiver is for the length

of the current charter. Some options that you may
have t hough woul d be to ask that that be included in
any type of reporting that already exists on the part
of the charters. The Charter Unit could certainly
reach out to the schools and ask if they would
provide information that you guys are interested in

about the waiver. So we could, I"'msure, figure out

a way to help you guys get information. But in terns

of review ng the actual waiver, it will also depend
on how the |aw inpacts the waiver.

DR. MOORE: Right.

M5. HYATT: But let's say hypothetically it
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doesn't inpact the waiver; you would not have a
chance to review that until the waiver ends.

DR MOORE: Ckay.

CHAI RVAN BARTH: And this | aw does not have an
emer gency cl ause; correct? Do we know?

COW SSI ONER KEY:  Correct.

CHAI RVAN BARTH: Ckay. So we've got a little
time. There is tine.

COW SSI ONER KEY:  Yes. Yeah.

CHAI RMVAN BARTH: Ms. Dean.

MS. DEAN: Just a point of clarification. So if
they're granted the waiver, the waiver cannot be
changed and it is extended through 20207

MS. HYATT: That's correct.

M5. DEAN. One year. (kay.

MS. HYATT: It would expire, | think, June 30,
2020. So they're up for renewal. This year wll
begin that renewal process | think in Decenber. And
so that's comng pretty quickly. Yeah.

CHAI RVAN BARTH:  Ckay.

DR MOORE: Yeah. | think ny thought process
was that this school, to be fair, would want --
again, would want to be -- for all schools with the
wai ver to ask. | hear them saying they want to pay

their teachers at the m ninum or above, but they're
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not doing it. \Wat are their barriers, and how can
those barriers be overcone? So that was ny reasoning
to ask for review

CHAI RVAN BARTH:  Ckay.

M5. ZOOK: And | suspect that the different
school s that have this waiver are going to want to
know t hat anyway because they're right now pl anni ng
their 19-20 budgets.

DR MOCORE: Right.

MS. ZOCOK: So the quicker Legal can give that
information -- and you may have to work with the
Bureau of Legislative Affairs or the Governor's
office or -- you know -- this is probably an issue
that the Legislature didn't anticipate as a result of
this law. So everybody is going to want to know
because they don't want to be -- they don't want to
get a Standards violation; they don't want to be on
pr obat i on.

CHAI RMAN BARTH: This | aw does have an energency
clause but it's a July 1 energency clause, not a nore
i nmredi at e one.

Yes. Yes, mm'am

SUPT. BROYLES: This is Donna Broyles with Prep.
| wanted to | et you guys know that our |ead teachers

are maki ng nore than the m ni mum requirenent of the
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sal ary; so they nmake around $39,000. So | wanted to
try to give you that information now because you guys
have nore questions and | want to nake sure -- |'m
headed to the doctor to rule out flu. But | wanted
to make sure that you guys know that our |ead
teachers -- because of our unique nodel that we have
at this school we have two teachers in the classroom
Qur associ ates make between $30, 000 and $32, 000,

wher eas our | eads nake $39,000. So that will give
you a little bit nore information as you're asking

t hese questions. | don't know if that hel ps you
right now, but -- and that's for the el enentary
canmpus. And at the m ddl e school canpus they nake
bet ween $39, 000 and $42,000. So, just to kind of
gi ve you some of that background information as

you' re asking these questions for the salaries for
this year.

CHAIl RVAN BARTH: Yes, ma'am And | just want to
be clear, | think we're all in consensus that we're
not really picking on you. You are sinply the first
case that has cone along --

SUPT. BROYLES: Not at all.

CHAI RVAN BARTH: -- on this issue and we need to
feel Iike we're getting it right for all schools.

And if we -- you know, if we can use your case to get




© o0 ~N o o b~ w Nk

N N N N I N N N N T o i o e
o A~ W N P O © 00 N oo 0o~ O w N -+ O

49

sonme answers that may serve all the students at these
schools well. But | think we're trying to figure out
the right path to get there.

W do have a notion --

SUPT. BROYLES: Anything that we can do to help
with that, we will certainly be willing to help with
t hat .

CHAI RVAN BARTH:  All right. And pl ease get
wel | .

W do have a notion on the floor which we need
to deal with. And | don't knowif we -- Ms. Newton's
plea totry to get us to a point -- | don't know
where that is, where we are. |If folks want to pul

the notion back, that's also a possibility, if you

want a clean -- a blank slate for us to start anew
with notions. But if y'all want -- feel good about
your notion -- and that was Ms. --

COW SSI ONER KEY: Ms. Zook.
CHAI RVAN BARTH: -- Ms. Zook, seconded by M.
Chanmbers -- is the notion on the floor, which is to

not review.

M5. ZOOK: | -- do you want to go ahead?
MS5. DEAN: No, | was going to --

M5, ZOOK: Ckay.

MS. DEAN. Go ahead.
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M. ZOOK: | think where ny purpose is -- |
think the purpose of reviewng is to provide
questions to themthat they can answer. And | don't
t hi nk the school at this point can answer the
questions that we m ght have about this law and this
wai ver. So for that reason | feel confortable with
the notion to not review

M5. CHAMBERS: | would agree with that. | just
-- | thought if sonmeone had a better notion to
replace it with and they wanted to share what that
m ght be, | would certainly entertain that. But |
agree that this is not -- not that we don't have
ot her things that we woul d benefit from hearing from
the school. The issue that we've debated/di scussed
is not about this school specifically; it's about
charter waivers. And so if Legal can provide a
report to us, either in the special neeting that the
Conmi ssioner was speaking to or in April, I'd really
appreciate it because it sounds very tinely.

CHAI RMAN BARTH: | think ny only reaction -- we
often do ask questions not just of the school, but of
t he Departnment about the broader issues. And | do
think that, you know, we al so ask questions that are
appl i cabl e beyond the school to give broader w sdom

to this Board as it's naking decisions on other
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things. But | totally get your -- we've got an odd
situation here. | certainly --

M5. ZOCK: | know. And this --

CHAI RVAN BARTH: | think we're all on the sane
page.

M. ZOOK: This was an anmendnent request, not a
renewal request.

CHAI RVAN BARTH: Exactly.

M5. ZOOK: So this is just for the amendnent,
not for renewal .

CHAI RVAN BARTH: All right. Let's give it
anot her shot.

COW SSI ONER KEY: Ready to vote? kay.

Ms. Zook: Yes.

COW SSI ONER KEY:  Dr. Hill.

DR HLL: Yes.

COW SSI ONER KEY: Ms. Chanbers.

M5. CHAMBERS: Yes.

COW SSI ONER KEY:  Ms. MFetri dge.

M5. McFETRI DGE:  Yes.

COMWM SSI ONER KEY: Dr. Mbore.

DR MOORE: Yes.

COM SSI ONER KEY:  Ms. Newt on.

M5. NEWION:  No.

COW SSI ONER KEY:  Ms. Dean.
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M5. DEAN:.  Yes.

CHAI RVAN BARTH: Ckay. So that notion does
pass; SO no review on that.

But we -- do we think it nakes good sense to add
this to the special neeting, or do we think it makes
sense to give y'all -- do y'all need a little nore
time to get to April?

M5. HYATT: Wen is the special neeting? On the
25t h?

M5. NEWION: The 25th.

MS. HYATT: | think we can get it together for
you by then, absolutely.

CHAI RVAN BARTH: Ckay. That woul d be great.

And we can al ways delay, if need be, on a report.
But we'll add it to that agenda for the 25th.

M5. ZOOK: So since it does have an energency
attached to it, is that a 90-day --

CHAI RVAN BARTH:  It's a July 1.

M. ZOOK: Still July 17

CHAIl RMAN BARTH: It's -- yeah. So it's odd that
it was an erergency, but --

COW SSI ONER KEY:  Yeah.

CHAI RVAN BARTH: -- but it is.

M5. CHAMBERS: | just wanted to confirm so we

-- is it acall or a neeting on the 25th?
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SUPT. BROYLES: Excuse ne --

CHAI RVAN BARTH: Yes. So we're finished with
your case, M' am

SUPT. BROYLES: Okay. | just wanted to nmake
sure there's not anything | need to do in preparation
for March 25th. That doesn't involve ne; right?

CHAI RVAN BARTH: It does not. You m ght be
interested because it wll affect you since you are

SUPT. BROYLES: Yes.

CHAI RVAN BARTH: -- a holder of that waiver as
of now.

M5. HYATT: And | think --

SUPT. BROYLES: Are we able to attend that?

CHAI RVAN BARTH: Yes. It's an open neeting and
it will be at the Departnent in the auditorium --

M5, ZOOK: 10: 30.

SUPT. BROYLES: GCkay. Geat.

CHAI RVAN BARTH: -- at 10:30 a.m
SUPT. BROYLES: | may want to be there for that.
kay. Geat.

CHAI RVAN BARTH:  Thank you.
SUPT. BROYLES: Thank you so nmuch for your
guestions --

CHAl RVAN BARTH:  Al'l right.
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SUPT. BROYLES: -- and your tine this norning.
CHAI RVAN BARTH: All right. Thank you, M.
Br oyl es.

MS. HYATT: | think | have the general idea of
the information you guys want. But if there's
anyt hi ng specific, other than what we' ve tal ked about
today, that you would like to know -- if you wll
just let Gna or the Conm ssioner or me or someone
know so that | can nake sure and have everything you
want at the neeting.

M5. ZOCOK: So do you have the question "is this
new -- with the newlawis the salary schedul e
wai vabl e?" Is that a word?

MS. HYATT: Yeah, | say that's a word. | use
it, sol hopeit's awrd. Yes. And | wll have al
t he questions that you asked today. 1'll go back and
| ook and make sure | have all those. But if you
t hi nk of anything between now and then -- | just want
to make sure | get everything you guys need together.

CHAI RVAN BARTH: | do think that -- and one
reason | really did want to reviewthis case is
because | thought it would allow us to get our heads
around the budget inplications for schools like this.
That was why | thought it was a good idea. But --

and if we can begin to get sonme handl e on what the
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budget inplications are -- and | don't know that we
need to | ook at every school, but maybe a handful and
maybe take the nane off, just so we can get a fee

for how this actually plays out -- could play out at
a couple of different charters that do hold these

wai vers that would be really hel pful, | think.

COW SSI ONER KEY: W can have that ready for

you.

Ms. Chanbers, you asked about the neeting on the
25t h.

CHAIl RVAN BARTH: Yes. |I'msorry.

COMW SSIONER KEY: It will be on-site, but we'll
make provisions for you to call -- for nmenbers to
call inif they can't travel

MS. CHAMBERS: Thank you. And is it a two-hour
neeting?

CHAI RVAN BARTH: It's 10:30. We think the first
-- we think it wll be a fairly conpact neeting, but
we can't make prom ses because it is a full hearing.
Right? So it --

COW SSI ONER KEY:  Yes.

CHAI RVAN BARTH: -- it could take a little
while. There's procedures that insure that it's
going to last a little while to give people tine.

M5. CHAMBERS: GCkay. Thank you.
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CHAI RVAN BARTH: |Is that good?

Al right. Questions?

kay. Fol ks good? Do you need to take a break?
Everybody good?

M5. ZOCOK: |Is Sout heast on the phone?

CHAI RVAN BARTH: They are on the phone.

Wiy don't we get through themand then we'll
take a quick break since we're running a little
ahead.

CHAI RVAN BARTH: So we are down --

(COURT REPORTER S NOTE: A voice is heard on the
conf erence phone.)

CHAI RVAN BARTH: Excuse ne. Wo's that?

M5. LONG Exalt Education.

CHAl RVAN BARTH:  Oh. W are actually done with

you. We -- you -- we did not review. | think that
-- I"'msorry. It's good to hear your voice, but we
are -- we're past you on the agenda and we -- yours

was passed w thout any questions.

M5. LONG Geat. | appreciate it.

CHAI RVAN BARTH:  Al'l right.

MS5. LONG Thank you very nuch.

CHAI RVAN BARTH: All right. Good. Thank you.
Take care.

M5. LONG Bye- bye.
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f) CONSI DERATI ON OF CHARTER AUTHORI ZI NG PANEL ACTI ON ON
OPEN ENRCLLMENT CHARTER SCHOOL AMENDMENT: SOUTHEAST ARKANSAS
PREPARATORY HI GH SCHOOL

CHAI RVAN BARTH: Ckay. So we are down to
Sout heast Arkansas Prep. Could we get -- who's on
t he phone from Sout heast ?
SUPT. NOGUERCLA: Al ex Noguerol a, superintendent
[ principal.
CHAI RVAN BARTH: Great. Thank you very much.
M. Ballard.
MR BALLARD: So on February 25, 2019,
representatives of Sout heast Arkansas Preparatory

H gh School appeared before the Charter Authorizing
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Panel requesting an anendnent to their charter. By a

unani nous vote, the Panel approved the request. No
request for the State Board of Education to review
t he decision by the Panel was submitted. The State
Board nmay exercise a right of review and conduct a
hearing on the Charter Authorizing Panel's
determination at the State Board's next neeting.

CHAI RVAN BARTH: Al right. To nmy right, are
there any questions in this case?

Okay. Any questions over here?

Ms. Zook.

M. ZOOK: This may go into the kind of
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guestions we would cover in a review because of the
way they're wanting to do the gui dance counsel or and
-- this is their first year in existence, so we don't
have any data as far as -- unless they have sone
interimdata -- and they may have. Did y'all give
the MAP or the ACT Aspire interinf

SUPT. NOGUEROLA: We did not use the ACT Aspire
interinms, but we did contract out to use MAP
assessnents for summer, winter, and spring.

M5. ZOCK: Did you use themthis year?

SUPT. NOGUEROLA: Yes, ma'am

M. ZOOK: Ckay. So you do have that data?

SUPT. NOGUERCLA: | do have sone MAP data that |
could share. Yes, ma'am

M5. ZOCOK: Ckay. That was the only question |
have before we decide to review or not.

CHAI RVAN BARTH: Ckay. Al right.

Ms. McFetridge.

M5. McFETRIDGE: So are these new wai vers?

get a little confused. Ckay.

SUPT. NOGUERCLA: |'msorry, | couldn't hear
t hat .

CHAI RVAN BARTH: | think Legal is about to
answer. W were just -- the question was whet her

t hese are new wai vers.
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M5. HYATT: Yes. And | wll just clarify a
l[ittle bit. | have worked wi th Southeast Arkansas
Prep really closely on this anmendnment request. Wen
they had their original charter they had a different
school |eader, who's not at the school anynore; Al ex
is now the new school |eader. And they were m ssing
several key conponents that they needed in order to
conti nue operating how they had been operating. |
think it was the idea that all of those waivers were
in place when the previous school |eader was there,
and after his departure it was realized that there
were sone holes in their waivers. And we worked
really closely -- the Charter Unit; we met with them
Legal net with them W worked through their waivers
and insured we got all of the holes kind of covered.
So thisis alittle bit of a unique situation, |
woul d say, given the background.

CHAl RVAN BARTH: Ckay. Ms. MFetridge --

M5. MFETRIDGE: |'mjust a little uneasy about
t he gui dance counsel or wai ver.

M5. ZOOK:  Yes.

M5. McFETRIDGE: | have a real concern about
that with the age of the students, the needs of the
students -- just a real strong concern. So | would

really like us to review this.
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CHAI RVAN BARTH:  All right. Do you need an
answer to anything today or you just feel that you
want a full -- nothing could be kind of -- could not
be renedi ed? You couldn't get the answers you need
t oday?

M5. McFETRIDGE: Well, when you |l ook at the --
they -- it's a small school, and | understand that;

t hey have 88 students. But they're splitting the
rol e of a guidance counsel or anpong different people
to do different tasks, and | have a concern that

t hese people are actually trained to really work with
students maybe in a health crisis or anything |ike

t hat .

CHAI RVAN BARTH:  Al'l right.

M5. MCFETRIDGE: So to ne, 88 students is quite
a few-- quite a few students that really could use a
true gui dance counselor with the training that they
have.

CHAIl RVAN BARTH: Ckay. |'Il see if there are
any ot her questions. |'Il come -- | hear a notion
that you're ready to go with, but let's see if there
are any other questions.

Any other -- anything else? Any questions here?

Ms. McFetridge.

M5. MFETRIDGE: |'d like to nove to review
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M5. ZOCK: I'll second that.

CHAl RVAN BARTH: Ckay. Mbtion by Ms.
McFetridge, second by Ms. Zook.

Wiy don't we do a roll-call on this just to be
sure.

COW SSI ONER KEY:  Dr. Hill.

DR HILL: Yes.

COW SSI ONER KEY: Ms. Chanbers.

M5. CHAMBERS: Yes.

COW SSI ONER KEY: Ms. McFetri dge.

M5. McFETRI DGE: Yes.

COW SSI ONER KEY:  Dr. Mbore.

DR MOORE: Yes.

COW SSI ONER KEY:  Ms. Newt on.

M5. NEWION:  Yes.

COMWM SSI ONER KEY: Ms. Dean.

M5. DEAN:  Yes.

COW SSI ONER KEY:  Ms. Zook.

M5. ZOOK: Yes.

CHAI RVAN BARTH: All right. Ckay.

Thank you, sir. You will be on the agenda for
the April meeting for review Cbviously, the
Departnment will be in conversation with you about
t hat process.

M5. ZOOK: Do we have to give the questions

61
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t oday?

CHAl RVAN BARTH: Yes, we do need to go around
and -- or we can -- we need to identify the questions
we need information fromthe school and/or the
Depart ment about noving forward.

M5. MFETRIDGE: | think I'd just like nore
detail on how they're going to handle the student
gui dance counsel or issue -- or waiver. Excuse ne.

CHAI RVAN BARTH: Ms. Chanbers, anything that --

M5. CHAMBERS: No.

CHAI RVAN BARTH: -- that pops in?

Ckay. Ms. Zook.

M5. ZOOK: | think in addition to the gui dance
counsel or and the training of the people that it's
split anong 1'd also |like sonme information on the
wai ver request they had regarding a board. They are
not a charter nmanagenent group, these people running
this charter. And | think we have people in the
audi ence who can say when you don't have a charter
managenent group then doing school is really hard
when you don't have a board. So 1'd |ike questions
about the board and why they wanted those requests --
those wai vers as well.

CHAI RVAN BARTH:  Any questions?

My questions relate to the Library Medi a
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Speci al i st waiver and, you know, the absence of a
traditional library of any sort. And |I've just got
maj or concerns about the access to materials --
appropriate materials and what preparation there is
in the faculty to carry out that role in the absence
of a Library Media Specialist.

Ms. Newt on.

M5. NEWION: Since this is the first year of
this charter and they are already, | think, using
some of these waivers they just -- they thought that
t hey had, could we go ahead and see sone of the MAP
data to see how effective they are so far?

CHAI RVAN BARTH: Dr. Moore, anything?

DR, MOORE: (Shaking head fromside to side.)

CHAI RVAN BARTH: Ckay. Ms. House.

M5. HOUSE: You asked m ne.

CHAI RVAN BARTH: All right. Geat.

Ckay. |Is that plenty for y'all?

M5. HYATT: (Nodding head up and down.)

CHAI RVAN BARTH: Ckay. We will return to this
issue in April.

And let's just take about a 5- to 7-m nute break
since we're ahead of tine.

SUPT. NOGUERCOLA: Can | ask you a quick

guestion?
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CHAl RVAN BARTH:  Yes, sir.

SUPT. NOGUEROLA: It was hard to hear sone of
those. So should | just connect with sonebody at the
Departnment to make sure | get the full list of
questions | need to prepare for?

CHAI RVAN BARTH: That's exactly right. They
will be -- they' Il talk you through the whole
process, how nuch tinme you should expect to have, et
cetera, including the questions and data that you
need to provide and the tineline.

SUPT. NOGUERCLA: Yes, sir. Thank you.

CHAI RVAN BARTH:  All right. Thank y'all.

(BREAK: 11:13 - 11:23 A. M)

CHAI RVAN BARTH: All right. Welcone back,

everyone. | failed to nention at the start M.
Wl lianmson is unable to be here this nonth, but he
w Il be at our next neeting.
g) CONSI DERATI ON OF CHARTER AUTHORI ZI NG PANEL ACTI ON ON
DI STRI CT CONVERSI ON CHARTER SCHOCL AMENDMENT: FAYETTEVI LLE
VI RTUAL ACADEMY

CHAI RVAN BARTH: W are down to the
Consi deration of Charter Authorizing Panel Action on
the District Conversion Charter -- the Fayetteville
Virtual Acadeny. And we do have sone fol ks from

Fayetteville who are here. And so I'Il turn it back
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over to M. Ballard.

MR BALLARD: Al right. On February 25, 2019,
representatives of Fayetteville Virtual Acadeny
appeared before the Charter Authorizing Panel
requesting an anendnent to their charter. By a
unani nous vote, the Panel approved the request. No
request for the State Board of Education to review
t he deci sion nmade by the Panel was submtted. The
State Board nmay exercise a right of review and
conduct a hearing on the Charter Authorizing Panel's
determ nation at the State Board' s next neeting.

CHAI RVAN BARTH: Ckay. Are there any questions
to ny right -- or comments on this case?

Ckay. Any questions or conments over here?

Al right. Sorry you drove up for this, but --

| will entertain a notion to review or to not
revi ew.

MS. DEAN: | nove to not review.

MS. CHAMBERS: Second.

CHAIl RVAN BARTH:  All right. Al in favor say

aye.
( UNANI MOUS CHORUS OF AYES)
CHAI RVAN BARTH: Opposed, sane sign.
Al'l right. Congratul ations.
DR. SLOCUM  Thank you.
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CHAIl RVAN BARTH: On -- the notion was nade by
Ms. Dean, the second was by --

M5. CHAMBERS:  Me.

CHAI RVAN BARTH: -- Ms. Chanbers. | apol ogi ze.
| failed. [I'musually pretty good, but | failed.

h)  CONSI DERATI ON OF CHARTER AUTHORI ZI NG PANEL ACTI ON ON
DI STRI CT CONVERSI ON CHARTER SCHOCOL AMENDMVENT: POLK COUNTY
VI RTUAL ACADEMY

CHAl RVAN BARTH. Ckay. W are down to Pol k
County Virtual Acadeny. | think we do have sonebody
from Pol k County on the phone. Who is that?

M5. ZOOK: Ask themagain. | had it turned it
of f.

CHAI RVAN BARTH: So who's on the phone from Pol k
County Virtual Acadeny?

[ BRIEF MOVENT OF SI LENCE]

CHAI RVAN BARTH:  Ckay.

MR. BALLARD: We'll work to try to get them on.

CHAl RVAN BARTH: Ckay. Let's see if we can get
t hem on.

MS5. McLAUGHLIN: 'l call them again

CHAI RVAN BARTH: Cal |l agai n?

[ A FEW MOVENTS OF SI LENCE]
CHAI RVAN BARTH: |Is sonebody -- do | hear a

voi ce? Could you speak up, please?
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COW SSI ONER KEY:  It's on.

CHAI RVAN BARTH: | think it's on.

COW SSI ONER KEY: It was Kelly's phone.

CHAI RVAN BARTH:  Wait. Could you speak up,
pl ease?

M5. ZOOK: | wonder if they're on nmute. They
may have --

M5. SMTH  Hell o?

CHAI RVAN BARTH: Perfect. Geat. You are --

M5. SMTH  There we go.

CHAI RVAN BARTH: We can hear you very, very well
now. So, can you hear ne okay?

M5. SMTH  Yes, | can

CHAI RVAN BARTH: Ckay. And please let us know
if you can't hear any of the m crophones.

"Il turn it over to M. Ballard. W're on your
case, Polk County Virtual Acadeny case.

M5. SMTH  Ckay.

MR. BALLARD: Al right. On February 25, 2019,
representatives of Pol k County Virtual Acadeny
appeared before the Charter Authorizing Panel
requesting an anendnent to their charter. By a
unani nous vote, the Panel approved the request. No
request for the State Board of Education to review

t he deci sion nmade by the Panel was submtted. The
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State Board may exercise a right of review and
conduct a hearing on the Charter Authorizing Panel's
determination at the State Board' s next neeting.

CHAl RVAN BARTH: Ckay. Are there any questions
tony left?

Are there any questions to ny right?

Ckay. I'll entertain a notion to review or to
not review this decision.

M5. NEWION: Move not to review

M5. DEAN. Second.

CHAI RVAN BARTH: Mdtion by Ms. -- excuse ne,
Ma' anf?
M5. SMTH  Nothing. |I'msorry.

CHAI RVAN BARTH: Ckay. Al right. Al right.

Motion by Ms. Newton, second by Ms. Dean.

Al those in favor say "aye."

( UNANI MOUS CHORUS OF AYES)

CHAI RVAN BARTH: Opposed, sane sign.

Congratul ations. W didn't have any questions
after all. So we appreciate you --

M5. SMTH  Gkay. Thank you so nuch.

CHAI RVAN BARTH: -- taking tine.

kay. We are close to lunch. One question is,
do we want to go ahead and tackle the | ast couple of

itens to give M. Ballard and Ms. Hyatt a little
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are sone -- a variety of other anendnents. These are

t hi ngs we've seen before that apply to a | ot of

charters. And so | will turn it over to M. Ball ard.

MR BALLARD: Al right. Item2 is the

Consi deration of the Charter Authorizing Panel Action

on the Charter School Amendnents, C ass Size and
Teachi ng Load Rul es.
On Cctober 29, 2018, new ADE rul es governing

C ass Size and Teaching Load becane effective,

necessitating charter schools holding a waiver of the

St andards for Accreditation Section 1-A.6, "Cbhtain a

wai ver of newrules to fully effectuate the waiver

topic."

On February 25, 2019, ADE staff appeared before

the Panel to request an approval of these waivers on

behal f of several charter schools. By a unani nous

vote, the Panel approved the request. No request for

the State Board of Education to review the decision

made by the Panel was submitted. The State Board nay
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exercise a right of review and conduct a hearing on
the Charter Authorizing Panel's determ nation at the
State Board's next neeting.

CHAI RVAN BARTH: Ckay. And so we have severa
dozen charter schools that are affected by this.
These are effected by sone changes el sewhere in our
rul es.

Any questions to ny right? Any questions?

Ms. Zook.

M5. ZOOK: Yes. | think because the nore we
have experience on the Board and the nore we |earn
about what is inportant, and the fact that we know
that the mpgjority of our schools are not doing al
that well when it conmes to at |east the achi evenent,
some of them not doing that well even with regard to
growth, I would like to see sone objecti ve,
quantitative data that says that these waivers are in
fact hel ping with academ c performance and growh, or
vi ce-versa. And sone have had it |ong enough that we
actual ly could conpare themto people who don't have
it and with |like populations to see if we're giving a
wai ver but in fact it's not inproving growth or
achievenment. And | think maybe it's okay with
i solated teachers in certain subjects to provide

wai vers. But then when you get a substitute in and
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-- you know, what effect does that have, because, as
we know, we have chronic absenteeismw th teachers in
sone districts in the state.

So I'mnot confortabl e doing bl anket waivers,
particularly in districts that could provide us sone
guantitative data. Wen we started this process we
did not have the kind of ability we do now to | ook at
pure data, objective data, and now we do. And so
think that at the very | east the schools woul d need
to give us -- or give nme some additional information
before | feel confortable with a positive vote on
this.

CHAI RVAN BARTH: You're warm ng ny heart, M.
Zook -- but | don't know what we do with that.

MS. HYATT: Well, | just was going to clarify
one thing. So the rules that are now -- the ADE
rul es governing G ass Size and Teachi ng Load, that
information all used to be in the Standards for
Accreditation and was pulled out of the Standards for
Accreditation and put intoits owm rule. So all of
t hese schools and the ones that are on the next
agenda itemfor the 1240's, which is the exact sane
thing but for 1240's, they all had waivers of this
exact thing under the Standards for Accreditation.

And this is just one -- the final piece of that
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Standards for Accreditation transition process,
because we couldn't transition themto a new Standard

for Accreditation because it was pulled out and put

inits om rule. So these schools -- these are not
new wai vers for these schools -- so | just wanted to
make sure that was clear -- and it's just for schools

that had it so they can continue it for the sane
length of time they were originally approved for. So
we're not changing any of that; we're just nmaking it
the newtitle of the waiver.

M5. ZOOK: Right. | was aware of that, but
thank you for the clarification.

And | know that there is -- | don't knowif it
has passed or not, Conm ssioner, over at the
Legi sl ature right now -- sonme new things they're
trying to pass about Class Size. And | don't know
exactly what that |law reads or what its inplications
are. So | guess ny point is -- maybe just a point of
privilege is when | voted for 1240 wai vers or when
the Charter -- before -- | haven't ever been on the
Charter Panel, but before, the Board was the Charter
Panel and a | ot of waivers were given in hopes that
the innovative way or the waiver mght be getting in
the way of student achievenent. And we've had these

| ong enough now that we need to know did it -- and if
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it did, great, let's continue and maybe encour age
others to do the sanme. But if it didn't, then why
are we continuing to do sonething that's not
benefitting the achi evenent or the growth of the
chi | d.

CHAl RVAN BARTH: M. Ball ard.

MR. BALLARD: Al right. So I was taking notes
while you were formng that, so --

M5. ZOCOK: | wondered if you took shorthand.

MR BALLARD: Yeah. Yeah, | took quite a few.

| just wanted to nmake sure -- you were wanting
-- you're wanting this report to conme fromthe
school s thensel ves, the data that they have coll ected
t hroughout the years?

M5. ZOOK: For exanple, the 1240 waivers, we
have invited themto cone back and nost of them have
agreed. And Ms. McLaughlin gives those reports about
how did this -- did -- you know, did the student
attendance i nprove, did graduation inprove, did
growth -- you know, are we seeing growh, those kinds
of things that we now t hrough Act 930 and through
ESSA have declared in Arkansas these things are
i mportant.

MR BALLARD: Ckay.

M. ZOOK: And | don't know | egally whet her we
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can bring themin to give the information or send the
information to you. | doubt if we legally can take
away the waiver, and | know that they need it for

St andards of Accreditation. But | do think that they
need to know, if the Board agrees as a whole, that we
want sone data that shows that this waiver in fact is
maki ng a difference for students.

M5. McLAUGHLIN: |If you would like for it to be
simlar in nature to the Act 1240 progress report --
you know, we usually present that on the Consent
Agenda. And, of course, if you have questions, then
"1l make sure that everyone is either here or they
call in. W can do -- right now, that report is
focused on student achi evenent, school growth, how
it's inpacting the students and the staff of the
district. | can go nore specific, if we want to be
specific, to graduation rate or really whatever is
your discretion as far as if we need to make changes
to that report. But if you |ike that report, then we
coul d probably nmake that happen.

M5. ZOOK: Yeah. Just so that we have -- they
would -- fromny point of viewthat they would at
| east know is this making a difference. And maybe
they haven't | ooked at their own data, so they don't

know if it's making a difference; you know, they have
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it, they go with it, and then they have school --
and, you know, doing school is hard and you get
caught up in day-to-day. But we -- | need to know am
| voting to grant waivers that in fact are making a
difference. | understand the clean-up and |
understand that we don't want to get -- put people on
probation or get a citation because the standards
have changed. | understand that. But if you can
have t hem understand that when they do those reports
this isn't just fill-in-the-blank, this is saying,
you know, yes, | understand you'd like to know pre
and post the waiver and pre and post, you know, on
those kinds of things, if that's not out of line with
what we can do | egally.

M5. HYATT: On the 1240 reports, those are
voluntary reports --

M5. ZOOK: Right.

MS. HYATT: -- that the applicant agrees to give
and | think we could request that as part of that

report. Wien it cones to the open enrollnent and

district conversion charters, | think you could do
sonething simlar when granting the waiver -- have it
be part of a voluntary reporting. |If it was mandated

reporting, it may need to cone fromthe Charter Pane

or fromyou on a review hearing where that was part
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of your final notion, if that nakes sense. So if the
Charter Panel was reviewing let's say a teacher

i censure waiver, they could request that that
reporting be part of the granting of the waiver and
then you could approve that. O if they didn't do
that, you could nove to review and then add that as a
condition of your approval in your review. | don't
think you could say today that all schools have to
have this report and make it mandatory. | think that
woul d be too far outside of kind of the authority.

CHAI RVAN BARTH:  Conmmi ssi oner .

COW SSI ONER KEY:  Yeah. Let ne see if | can
maybe sinplify this. Wat | hear you saying is not a
school - by-school, but as a policy -- is this policy
that we've adopted and going on the | ast several
years of granting waivers, is it having a positive, a
negative, or a -- or no inmpact. And we have data.

So Dr. Airola is sitting back there -- yeah -- and
know this will kind of take her by surprise. But we
al so have Dr. Eric Flowers that we brought in-house
too; this is the kind of thing we want himto do.
Ckay. So | don't think it's really going after
reports and getting reports fromthe schools or the
districts. | want to make sure -- and you can

confirmthis -- | think it's the years of data that
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we now have can it be correlated, can it be anal yzed,
can it be determned if we are seeing any type of
inmpact with this policy that's been in place for
several years on student achi evenent.

CHAI RVAN BARTH:  And | think -- yes, | think
that -- but | do think we have to -- we have to be
careful wth this because we obviously -- many of
t hese schools get a variety of waivers at the sane
time. But | think we now do probably have enough
data to do nulti-varied analyses to see which of
these things are really popping in ternms of making a
di fference and which of themare not. And that's --
you're totally right. | think that's where the State
needs to go. | think it's exactly where this Board
needs to go in these decisions, nmoving forward. And
| do think what you're -- when we see a bunch of
wai vers updates like this it does really highlight a
bi g question: has this, you know, C ass Size/ Teaching
Load stuff really mattered.

COW SSI ONER KEY: So we -- so | can get wth
Dr. Flowers and the team here and Dr. Airola, because
| think together that group can design a study that
will give you what you're asking for, hopefully. I
nmean, with the years of data that we now have that,

you know, can help informwhere we go from here.
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M5. ZOOK: | nean, it could be |ike on reports
day.

COW SSI ONER KEY: |t can be whenever. Yeah, |
nmean, we could -- we can. And | don't know the

timng of this undertaking.

M5. ZOOK: Yeah.

COW SSI ONER KEY: But we can bring that back on
a Friday reports day and provide that information.

MS. ZOCOK: Because when schools cone in the
future we need to be able to -- when schools cone in
the future we need to be able to say to them "I see
you're requesting this, but we have five or ten or
what ever years of this charter or this other district
that has it and it really isn't nmaking a difference.
So is there sone reason other than student
achi evenent that you're wanting this waiver?" | know
that 1240, they don't have to answer our questions,
but so far no one has refused to answer the questions
that we have. But, yes, |I'mwanting overall data,
not school specific data.

COW SSI ONER KEY: (Okay. We can do that.

M5. ZOOK: | nean, the overall data will be
school, but -- yes.
CHAl RMVAN BARTH: And | -- and just a -- | nean,

| would love a report that |ooked at all these --
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because we've got that data -- with all the different
ki nds of waivers --

M5. NEWION:  Yeah.

CHAI RVAN BARTH: -- which are the ones that
really matter. W need a conprehensive report. It
can't be piece-mlled because --

M5. NEWION: Just -- yeah.

CHAIl RVAN BARTH: -- we're not going to know if
this waiver is really changing the dependent variable
or not. W need all those variables.

M5. ZOCK: Yeah.

CHAl RVAN BARTH: Ms. Chanbers.

M5. CHAMBERS: | |ove what you just said and
this conversation, and | do think it's tinme -- | do
t hi nk we have --

M5. NEWION:  Yeah.

MS. CHAMBERS: -- enough data that it would help
informa nunber of other decisions. | do think it'l]
be a chall enge when a nunber of waivers go in at the
sanme tine to isolate what's inpacting or causal. But
the other thing that may be a surprise is a
conbi nation of things that we wouldn't have even
t hought to ask will enmerge out of the data is -- this
is the sweet spot -- and hope we can go at the

anal ysis that way. But really appreciate and appl aud
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the request, would |l ove to see it.

CHAI RVAN BARTH:  You good, Ms. Zook?

M5. ZOCOK: Yes. Al that said, | do nove that
we approve 2 and 3 for --

CHAI RVAN BARTH: W need to do them
i ndi vi dual | y.

M5, ZOOK: (Oh.

CHAI RVAN BARTH: Yeah. We'Il need to do them
i ndividually, so --

M5. ZOOK: Ckay. Two.

CHAI RVAN BARTH: So notion is to approve the
wai vers for the several dozen districts that were
listed in the report. |Is there a second?

MS. DEAN:. Second.

M5. McFETRIDGE: Second.

CHAI RVAN BARTH: Ckay. Mdtion by Ms. Zook,
second by Ms. Dean.

Is there further discussion on this topic?

Ckay. All those in favor say "aye."

(UNANI MOUS CHORUS OF AYES)

CHAI RVAN BARTH: Opposed, sane sign.

1240 CLASS Sl ZE AND TEACH NG LOAD WAI VER TRANSI Tl ON

CHAI RVAN BARTH: And let's go ahead and do 3.
And | think we have an addition to the list on this

item
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M5. HYATT: Before Reggie introduces, there was
one school that has one single Act 1240 wai ver
transition that was omtted fromthe spreadsheet that
was upl oaded on the agenda. And so |'ve got copies
for you guys that I'Il pass out while Reggie is
talking. It was just one that was omtted.

CHAIl RMVAN BARTH: G eat.

MR. BALLARD:. Al right. So, item3 on the
action agenda for the afternoon is just the Act 1240
Cl ass Size and Teaching Load Transition Wiiver. And
so we have several attachnments, and Mary Claire Hyatt
is passing out the final one that was not attached.

(WHEREUPQN, B-3 Exhibit One (1) was marked for
identification and appended.)

CHAI RVAN BARTH: Ckay. GCkay. So very simlar
to the previous itembut these are the 1240 version
of that, plus Ml vern.

Any questions or coments?

Ckay. Then | will entertain a notion on this
item

M5. NEWTON: Move to approve.

MS. CHAMBERS: Second.

CHAI RVAN BARTH: Mdtion by Ms. Newton, second by
Ms. Chanbers.

Al'l those in favor say "aye."
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( UNANI MOUS CHORUS OF AYES)

CHAI RVAN BARTH: Opposed, sane sign.

Ckay. We're good.

So lunch is here but we can -- but Fort Smth is
al so here and we could actually get done with this
itemand get --

COW SSI ONER KEY:  Fort Smth is not -- sone of
the Fort Smth folks are here, but not the district.

CHAl RMAN BARTH: | nean, the --

MS. McLAUGHLIN:  They're not going to arrive
till 12:45.

CHAI RVAN BARTH: Ckay. They're not going to

arrive till 12 -- okay.
Soit's tine -- we need to take a break. And so
everybody will come -- we will -- we'll try to be

back -- we'll be back between 1:15 and 1:30. How
about we say that? W won't start before 1:15.

M. ZOOK: And we'll take public comment after
t hat ?

CHAI RVAN BARTH:  And we will take public coment
after that. So that gives us a little nore
flexibility this afternoon but still gets us finished
early.

So we will return to this roomat 1:15.

(LUNCH BREAK: 11:45 - 1:20 p.m)
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CHAI RVAN BARTH: All right. Welcone back,
everyone. | just want to -- | want to thank Ms.
Ti sher and just everybody here for an amazing --
amazing facility, but amazing students. It's a
really inspiring visit, so we really appreciate you
taking the time to make it happen. So, thank you
very mnuch

M5. TISHER: Thank you.

CHAI RVAN BARTH:  Anyt hing that ny col | eagues
would like to add to that?

kay.

M5. NEWION: Dr. Barth --

CHAl RVAN BARTH:  Yes, Ms. New on.

M5. NEWION: -- | do have a comment, and | hope
t hat maybe sonme of the other districts are |istening.
The facility here, technology here is fantastic. But
| want to add to that for the districts, you don't
have to have all this to do sonme of the amazing
things that they' re doing here. They're turning kids
| oose and letting themlearn. The depth of know edge
that kids are getting here is just unbelievable.
They' re not just getting that surface know edge that,
you know, sonetimes teachers think "we've got to get
it all covered;"” they're letting kids -- they're

turning kids | oose and letting themlearn. And how




© o0 ~N o o b~ w Nk

N N N N I N N N N T o i o e
o A~ W N P O © 00 N oo 0o~ O w N -+ O

84

much they're learning and the depth that they're
going to is so great. And, you know, it cones from
t eachers having vision and adm ni strators having
vision of letting students -- let |earning be
student-focused. And so | w sh that every district
coul d, you know, send a representative and |let them
see what's going on. Because, again, the technol ogy
and the building is fantastic but, you know, again,
you don't have to have all of this to nake it work.
So, but thank you again for letting us cone and see
what |earning for kids could be.

CHAI RVAN BARTH: Ckay. Thank you.

Al right. | nade -- just to |l et everybody know
where we are, we have one action itemleft on the

agenda and then we do have sone public conment.

CLASS SI ZE AND TEACHI NG LQAD (revi sited)

CHAI RVAN BARTH: | made an error this norning on
the second item the consideration of the Cass Size
and Teaching Load rul e anendnents. That needed to be
-- It was passed, a notion in favor of that. The
proper notion actually woul d' ve been to not review
And so that was nmy mistake. W got it right on
nunber 3, but not on nunber 2.

If there's not objection, | wll say -- ny

suggestion is for us to have -- recognize that notion
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as the proper notion, which was the do-not-review,
whi ch has the same clear intent as the notion that
was passed.

| s there objection to that?

Ckay. Al right. And I apol ogi ze again.

B-1: DI STRI CT REQUEST FOR WAI VERS GRANTED TO OPEN- ENROLLMENT
CHARTERS
a) FORT SM TH SCHOOL DI STRI CT

CHAI RVAN BARTH: Ckay. So we are back up to
item1. This is an Act 1240 waiver fromthe Fort
Smth School District. | want to also note that we
do have public comment on this item-- not general;
it 1s sonebody who signed up today. And so at the
proper tinme I'Il ask for a notion for public coment
on that as well. But I'Il turn it over to Kelly
McLaughlin right now. Thank you.

MS. McLAUGHLI N:  Thank you. Kelly MLaughlin,
ADE.

Today we do have Fort Smth School D strict here
to ask for a waiver for Class Size and Teachi ng Load.
Just as a rem nder, the school district will have 20
mnutes to make their presentation; and for the
opposition, they will have that 20 m nutes as well;
and the district wll then have 5 m nutes to respond

bef ore the Q and- A begins.
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Al'so, as a rem nder, Act 1240 of 2015 allows a
school district to petition the State Board of
Education for all or some of the waivers that are
granted to an open-enrol |l ment public charter schoo
that serves those students who reside in their schoo
district.

We do have representatives of the Fort Smth
School District here to appear before you for these
wai vers. Their 90 days will expire on May 14, 20109.
And they have requested for five years, so that would
be ending on June 30, 2024.

You will want to swear in the follow ng: we have
M. Martin Mahan, assistant superintendent; Dr.

Dar beau, Professor and Dean of the UAFS Col | ege of

Sci ence, Technol ogy, Engineering and Math; Dr. Monica
Riley, interimDean of the UAFS Col | ege of Educati on;
and Ron Orick, executive director of the UAFS Babb
Center for Student Professional Devel opnent.

CHAI RVAN BARTH: All right. Geat.

So if everybody who plans to testify, if you
coul d stand and raise your right hand, assum ng
you're not an attorney. Do you swear or affirmthat
the testinony you' re about to give shall be the
truth, the whole truth and nothing but the truth?

(CHORUS OF AFFI RVATI VE RESPONSES)
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CHAI RVAN BARTH: All right. Then, as you heard,
you have up to 20 mnutes to nake your presentation.

MR MAHAN: First of all, good afternoon,
Conmmi ssi oner Key and Menmbers of the State Board of
Education. As nentioned, ny nane is Marty Mahan; |'m
assi stant superintendent for Human Resources and
Canpus Support at Fort Smth School District.

|"mpretty excited to be here today with this
initiative that I've worked out with a collaborative
group fromUniversity of Arkansas-Fort Smth. And
fromUA-Fort Smith | have Dr. Riley, who's been
i ntroduced, and M. Orick. Unfortunately, Dr.

Dar beau had anot her comm tnent and coul dn't make it
t oday.

Al'so, all of you have received a package. |
just want to kind of go over what's in that package.
You should have a letter of support from our
superi ntendent, Dr. Doug Brubaker, and w thin that
|etter of support you wll find quotations of support
fromsone of our board nenbers. Also in the package
you'll have a letter from Dr. Darbeau, who coul dn't
make it; but he has a letter of support fromthe
Uni versity of Arkansas, as the Dean of the STEM
programthere. Also you'll have a letter of

expl anation fromnyself and in that letter you'll
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find quotes of support fromteachers that have either
wor ked with novice teachers as a nentor teacher or
had experience with what we traditionally cal
student teaching senester-long positions; they have
experience in both of those areas. There is also an
emai | exchange from Arkansas State Teachers
Association with our superintendent there. And
there's also a very recent article from Tal k Busi ness
about our school board neeting Monday night in which
we tal ked about this particular initiative. So
you'l'l have all that information there in front of
you for your review

This kind of started a couple of years ago.
Actually, | attended an Arkansas Departnent of Ed.
neeting through ArkASPA, which is an organization for
Human Resources. And the topic of how do we retain
and recruit teachers -- young people to the
prof essi on of teaching, we were bouncing a | ot of
i deas around. And | just nentioned, you know, a |ot
of professions that people ook up to, that they are
sel ecting, unlike teaching careers have internships
t hat have some form of conpensation. And so from
that idea | went back to Fort Smth -- and we have
nmet on a reqgular basis with UA-Fort Smth in |ots of

di fferent avenues, and one of the avenues is in
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teaching in the Coll ege of Education -- and met with
Dr. Riley at UAFS. | nentioned the fact that | had
brought up "is there a nodel out there that we can

| ook at where we can conpensate intern teachers and
maybe nmake the profession nore attractive and maybe
make it nore of an incentive, and also to help wth
economics with a fourth-year student in college,
maybe touch on student |oan issues and provide a
livable wage.” And at that point Dr. Riley took off
with that and actually went and created a committee
of people. First of all, she met with Dr. Brubaker
to get his support to create a commttee of people --
and wth his support she went out and created a

comm ttee, included UA-Fort Smth staff nenbers,
included Fort Smith Public School staff nenbers, and
incl uded a couple of students fromthe University of
Arkansas Col | ege of Education that are about to be
interns or have gone through the process of interning
-- or student teaching, | should say.

As a col laborative team Fort Smth, UA-Fort
Smth, and the students net several tines over about
a year period. And we've also |ooked at -- through
the information that Dr. R ley provided, we |ooked at
a nodel out of the University of Wst Georgia, and in

this nodel they had conpensated sone intern teachers




© o0 ~N o o b~ w Nk

N N N N I N N N N T o i o e
o A~ W N P O © 00 N oo 0o~ O w N -+ O

over a five-year period. And | believe -- | think it
was around -- it was over 30 interns -- 34, 35,
around that area -- they retained all of those

interns with this paid nodel, except for one, over
that five-year period, which is a pretty neat
practice. So we |ooked at ways we could replicate
that nodel with a cooperative -- with UA-Fort Smth
and our own district.

So what we have | ooked at is, first of all,
identify a highly effective nmentor teacher. And |'I|
just use grade 3 as an exanple. This nodel really
will work very well K-6, but in the building -- we
have 19 el enentary schools. But in the building
where there's nore than one 3rd grade teacher you
have -- let's just say we have three 3rd grade
teachers. So you take a highly effective nentor

teacher that's already one of our staff nenbers in

90

the 3rd grade. W have an open position in 3rd grade

that's yet to be filled. So we take the highly
effective nentor supervising teacher out of his or
her role as teacher. W hire an intern teacher from
UA-Fort Smith for a year-long internship. They don't
do the senester-long student teaching, but they hire
fromthe beginning. They participate in professional

devel opnent; they have the experience of opening the
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school ; they have the experience of the holidays;

t hey have the experience of the lulls in the

prof ession; and they have the experience of closing
the school, with the support of a highly effective
intern that gives themin-time support and resources.

But at the sane tinme, when you pull this highly

effective novice -- or nmentor supervising teacher, we
fill that position wth an intern fromUA-Fort Smth
for a full year as well. So you have a highly

ef fective teacher that has extended their reach to
two classroonms -- two sets of 3rd grade students --
and also two intern teachers for a full year, in the
hopes that this extension wll affect student
| earning at a higher |evel. Because you have a
hi ghly effective supervising teacher there
i nfl uenci ng, co-teaching, nodel teaching, providing
critical feedback, providing reflective practice,
| ooking -- at the end of the day say, "Wat can we do
differently? What really went well? Wat didn't go
well,” in-tinme on that day. And so the inpact would
be exponential for the students in the classroom and
for the teachers that are |earning the trade.

And so with this nodel the intern teachers, two
of them would both earn 50% of their first year

sal ary; they would get access to benefits; they' d get
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access to Arkansas Teacher Retirenent; and they woul d
have a year of experience to go toward their first
teaching position on the salary schedule. And the
intern woul d be over-saw by, again, a highly-
effective supervising teacher; they would al so be a
beneficiary of a stipend.

Now t he waiver is in place because one of the
things that we do every year is we get cycle reports
on a continual basis through the Arkansas Depart nment
of Ed. site and we get flagged or cited for soneone
t hat goes over the allowed anmount of students in a
class. W can't assign these students to the intern
teacher because they are not |icensed and they do not
have their bachelor's degree. There's other pathways
with a degree that they could get a provisiona
license, but not in this nodel. So we would assign
t hose students to the nentor and supervising teacher.
And so when it does show up on a cycle as an issue or
citation we would reconcile it with the waiver
showi ng we have perm ssion -- we have a waiver
specifically for this pilot research-based practice
and that would be submtted to reconcile that issue.
So that is the rationale for this request.

Now what wi |l we hope to have happen through

this process?
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- W certainly want to enhance and extend the
reach of the highly-effective nentor teacher that
supervises the two interns and al so has an affect on
the classroominstruction itself;

- Allow student interns to truly be inmersed in

learning. | know that was nentioned even in this
setting, in this particular school. You see that
full imrersion in the |earning practice, and we'd

like to replicate that with student teaching interns
for a full year;

- Allow student interns to experience al
aspects of teaching. The current nodel of student
teaching is senester-long. You know, you observe for
six, eight, ten weeks, and you mght get six or ten
sessions of teaching, and then you roll-out to a
fulltime position the next year traditionally -- and
|'mjust using the word "traditionally." There's a
struggle with classroom nmanagenent; there's a dip in
Cct ober where you decide as a teacher do | really
want to do this. And so you don't have the support.
You don't have that support that's right there in the
classroomw th you. You don't have that in-tine
support, and there's a highly -- a high Ilikelihood we
woul d | ose that person. So that would be one of the

aspects as well.
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- W also want to create a student intern system
in which support is provided again at the point of
need. Support student interns at the point of need
with the UA-Fort Smith staff that will be there to
support; the nmentor teacher that will be there to
support; the Fort Smth Public Schools professiona
devel opnent departnent that woul d support; and then
the colleagues in the building -- our elenentary
school s have fabul ous teachers and they're going to
be there to support and attend professional
devel opnent, PLC s, collaborate, and grow.

- And then, finally, we definitely want to
i nprove teacher retention, above all, and al so
t eacher recruitnent.

So the waiver that you have in front of you, the
request allows us to pilot this program next year,
over a five-year period. It allows us to provide a
hi ghl y-effective nentor supervising teacher to be the
teacher of record for two classes. It also gives us
the opportunity to | ook at the research and study
this over a year-long process and see what is good,
what needs to be tweaked, what needs to be adjusted
and nmake those adjustnents as you would with any
pilot. And selfishly, ny-self, | really would |ike

to see this be a nodel for teaching across the state.
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|"mjust so inpressed with UA-Fort Smth's ability to
enbed a senester of college courses in the actual
field experience so that the student adds that to
their full-year internship experience. There's not
an additional anount; it's enbedded. It's a pretty
neat innovative practice.

And with that, | would like for Dr. Riley to
come up as well to talk about this initiative and
this proposal fromthe UA-Fort Smth perspective.

DR RILEY: | amMnica Riley; I'mthe interim
executive director for the School of Education at UA-
Fort Smith. And | want to talk to you fromthe
Power Poi nt that you have in front of you. |'mjust
going to point out a couple of pages to you.

If you will look at -- let's start with page 8.
Dr. Mahan talked a little bit about the benefits of
this program | would tell you that for UA-Fort
Smth the benefits of this programis the
conpetitiveness that wll be enbedded within this
program Because we will limt it to two this first
year -- two interns that are able to do this, and |
believe that will raise the bar for all of our
interns, of all of our students to nove forward. And
then at the University the students will be able to

come to the table nore prepared as they nove into the
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field. UAFS will report to ADE each year after we do
this, report the results of it. It is ny intent to
be in touch with those -- as the executive director
to be in touch with those students on a regul ar basis
so that I'mcollecting the data that | need to
nonitor the success of the program

If you flip over then to page 10, we'll talk
about the requirenents of the teacher candi dates.
They will have had to have passed all of their
i censure exans before they're able to do this; so
they will be ready. Just like they would to wal k
into their internship, they will have passed all
those exans. They w Il have conpleted all of the
courses that they need to be proficient in the
Sci ence of Reading. They -- we have those Science of
Readi ng standards enbedded in our courses, have had
for a long time, and are quite successful around the
Sci ence of Reading at UA-Fort Smth, which is -- |
know is a concern right now Actually, we have for
our -- the first round of data for the 17-18 year we
had a 94% pass rate on the Sci ence of Readi ng exam
and actually 100% of the students have passed because
the one that didn't pass went back and re-took and
passed. So we feel pretty confident that our

candi dates woul d be able to do what they need to do




© o0 ~N o o b~ w Nk

N N N N I N N N N T o i o e
o A~ W N P O © 00 N oo 0o~ O w N -+ O

97

in a classroomaround the Science of Reading.

And | just feel like with this nodel that we are
preparing the best teachers that we can prepare. The
two interns will be our top interns and they wll
actually be interviewed by us before we allow themto
be interviewed by the school district. And then they
woul d be interviewed by the school district and hired
at that point.

CHAI RVAN BARTH: Is that it? Gay. Thank you
very nmuch

| think what I'lIl do is see what questions the
board nenbers have and then entertain a notion to
accept public comment on this item So I'll just
start wwth -- Ms. House, do you have any questions?

M5. HOUSE: | do. Do you have a plan in place
if -- like how are you going to eval uate your teacher
interns that are in the classroom surveying? So
they' Il have a nmentor, but how are you going -- are
they going to go through the TESS nodel or what is
your -- what's your plan?

MR MAHAN: We will treat themlike a new
t eacher through the TESS nodel .

MS. HOUSE: Ckay.

MR. MAHAN. But they also will have another

| evel of evaluation just through the college
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coursework as wel .

M5. HOUSE: Ckay.

DR RILEY: CQur students are currently eval uated
with the Daniel son nodel through the TESS and t hey
woul d receive that fromthe University faculty as
well as fromthe school s.

CHAI RVAN BARTH: Ckay. Dr. Mbore, anything?

DR. MOORE: Yes, | have a couple of questions,
first for Dr. Riley. How nuch tinme will these
interns have spent in classroons prior to this year?

DR RILEY: |If they are an elenentary mgjor,
they will have spent 90 hours in the field already
prior to this experience. If they are -- well, a
m d-l evel or elenmentary person woul d have done that.

DR MOORE: And will they have an advi sor or an
instructor from UAFS al so working with them during
this year?

DR. RILEY: Yes. Currently, in the nodel that
we have with just our regular internship the students
have -- five students are assigned to a faculty
menber and that faculty nenber evaluates them These
two students would be a part of the five-group and
woul d have that university supervisor. |n addition,
what the interns generally don't have is ny touch,

and | would be involved in this, especially during
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this pilot year.

DR MOORE: That's great. So the first year
woul d be to have two teachers. \Wat would it be for
the rollout after that?

MR MAHAN: We woul d have to assess it this
first year, at the end of the year, to see where
we're at. Logistically speaking, over five years you
woul d hope to have at least -- if it was very
successful add one maybe per year. But logistically
speaking, | think we mght max out at four highly-
effective nentor teachers with opening positions. It
really all depends on the open positions; it depends
on the grade level configuration -- is it in a
position where there's nore than one teacher --
because sone of our elenentaries are smaller than
others. Is it theright fit? And if it is, we'll
t ake advantage of that if we see success. But | do
not see us ever having nore than four nentor
supervi si ng teachers.

And | would also add, this is -- the rationale
explains that this waiver is specific to this pilot
program Any changes or adjustnents would require a
different waiver. This is only for us to pilot this
resear ch- based program

DR MOORE: And is there a conversati on about
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doing it at the secondary |evel or just the
el enentary | evel ?

DR RILEY: That is a conversation that we want
to have. The reason for starting with the elenentary
and the mddle | evel prograns -- students in
el enentary and mddle | evel program by the time that
they get to that senester before their internship
they' re in pedagogy classes. Secondary fol ks are
still in content area courses, so it would take a | ot
of revision of the programin order to get there.

But certainly, that is a conversation on the table.

DR. MOORE: Gkay. Thank you for answering the
guesti ons.

CHAI RVAN BARTH: Ms. Newt on, anythi ng?

M5. NEWION:  So right now you're only | ooking at
Fort Smth?

DR RILEY: Yes. W want to start small so we
can nonitor the outcone.

M5. NEWION: So if the outcones are what you
want, are you going to be open to other districts
com ng onboard or --

DR RILEY: Absolutely.

M5. NEWION: Okay. All right. And then you
mentioned that -- right now that you' re only thinking

about K-6. |Is that also fromthe college, you're
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only thinking about K-67?

DR RILEY: W had tal ked about K-8, but we're
going to do what -- with our partnership with Fort
Smith what suits what they need.

M5. NEWION: Ckay. So why are -- | guess ny
guestion is: why are you thinking not secondary?

DR. RILEY: Again, currently, the secondary
cl asses that the students take prior to internship,
that semester before internship, they're still in

content area cl asses.

5

NEWION:  Ckay.

RILEY: K-8 folks are in pedagogy cl asses --
NEWION. R ght.

RILEY: -- which makes a huge difference --
NEWION:  Sure.

RILEY: -- in what we're able to enbed.

5 3 5 3 D D

NEWION:  Ckay.

2

RILEY: There is a conversation with the
secondary, but it will take programrevision to get
there. And so we're just kind of holding on and
havi ng those conversations as we roll this out.

M5. NEWION:  So right now this would only be at
nmost K- 8?

DR RILEY: Yes.

M5. NEWION: Ckay. And then you nentioned the
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mentor pay. The nentor is going to get the regul ar
cl assroom pay and then al so a stipend above that?

MR MAHAN:  Yes. W will ook at a stipend
above that. W pay nmentors an additional anmount
currently, but we would pay a stipend for this
particular programfor the fact that there's -- they
w |l be the teacher of record for two classes and, of
course, they'll be nmentoring two different teachers.

M5. NEWION: Okay. And will it be up to the
nment or teacher how she divides her tine between the
t wo?

MR MAHAN: We want to -- we've had di scussion
about this. W want it to be a 50/50 break, but we
don't want to define what 50/50 | ooks Iike.

M5. NEWION: R ght.

MR MAHAN: | think it will depend on the
instructional practices that are going on on certain
days. It may depend on support needed in areas.

M5. NEWON: Right.

MR, MAHAN. But we do want it to be equitable in
the support, but we also want that supervising
teacher to be accessible at any given time for both
peopl e.

M5. NEWION: Ckay.

MR. MAHAN.  And they would not be -- the other
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thing we tal ked about, to be clear too, they stil
woul d be housed in one classroomjust as a -- they're
not going to be removed fromthat classroom they're
not going to be somewhere else; they' re going to be
there, present. Now they nmay be in and out of both
cl assroons, but they will be set-up in one classroom
there.

M5. NEWION: Ckay. | thought | understood. So
what you just said -- so | got it confused. The
nment or teacher does not have her own cl ass?

MR MAHAN: Yes, she -- both -- he or she nentor
teacher would have their own class, but the intern
teacher woul d take over that class. They woul d have
a wor kspace there.

M5. NEWION: Okay. So she will have her own
class plus two ot her classroons?

MR MAHAN:  She wi Il have her own workspace in
her own class, but a newintern that works a year-
| ong woul d take over her instructional aspect of --

M5. NEWION: Ckay. All right.

MR MAHAN: -- his or her class.

M5. NEWION: So there's only going to be two
cl assroons of kids?

MR MAHAN. That's correct.

M5. NEWTON: Ckay. | got it.
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MR MAHAN:  The nentor teacher woul d not be
teachi ng day-to-day; they'd be supporting day-to-day.

M5. NEWION: Okay. All right. Gkay. There was
one nore question | had. Let me find it. OCh. You
showed in your packet where you had board support and
t hen support of the Coll ege of Education. Have you
tal ked to your teachers and the parents of your
district? Wat kind of support are you getting that
direction?

MR MAHAN: W have had limted discussion with
parents and teachers prior to this rollout. Now I

did reach out to sone teachers yesterday to float the

idea; I'll have to get sone responses. But as far as
t he col | aborative session -- no, ma'am-- we did not
do that.

M5. NEWION: | would definitely encourage you to

do that because they're the ones --

MR. MAHAN: Yeah, | think as we go through this
pil ot proposal this year that will be part of the
process as well to gather than additional data.

M5. NEWION: Get feedback, yes.

MR MAHAN: Yes, ma' am

M5. NEWION: Definitely. Definitely, | think
you need to do that.

Ckay. | think that's all |I've got right now.
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CHAI RVAN BARTH: Ckay. |'ve got a question that
actually follows on Ms. Newton's question, and it
cones back to the newspaper article on the schoo
board neeting and the concern rai sed by one teacher
there. | just want to be clear for the record that
this waiver request only applies to this pilot and is
not a broader waiver?

MR, MAHAN:. Absol utely.

CHAI RVAN BARTH:  Ckay.

MR MAHAN: We'll certainly follow direction of
t he Arkansas Departnent of Ed. and the State Board of
Education. Any changes or tweaks to any type of
wai ver woul d certainly conme back to you-all for
approval for the length of this pilot program

CHAI RVAN BARTH: Ckay. Thank you very nuch.

Ms. Dean? Ms. Zook?

M5. ZOCOK: We approved sonething simlar but not
exactly the sanme in the UA-Mnticello at Dumas and
Bat esvil | e Sout hside and UCA. So | woul d recommend
that you-all do it through Skype or however -- but
like a group of what | call critical friends so they
can share things they've |earned, things they w sh
they'd done differently, things that they' ve changed
to so that if they' ve invented a wheel you don't have

toreinvent it if it fits your program And then
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there will be things that they can learn fromyou as
wel | .

And, secondly, | love the idea because so many
tines the internships are second senester, and the
first thing we want a teacher to do is start school.
And starting school and ending school is a whole |ot
different.

M5. NEWION:  Yeah.

M5, ZOCK: So | conmend this. And touch-base
with those others and see if -- you know, what they
t hi nk and what they've | earned.

MR. MAHAN. Thank you.

CHAI RVAN BARTH: Great. Dr. HII? M.

Chanbers, anything?

M5. CHAMBERS: | too -- | really like the sounds

of this. It feels nore Iike an apprenticeship, which

| think has a different connotation and benefit to

the recipient. The question | -- I'massumng this
too will be successful. So when you think about
you'll establish a nentoring teacher and these two

interns in a year, the next year will you
deliberately nove it to a different teacher,
different class? O is the intention to keep that
sanme teacher because they're already good at

mentoring and rotating interns through that
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particular individual? So ny question is: keepit,
or do you nove it around to get nore experience with
it?

MR MAHAN:  From ny perspective, |'ve actually
t hought about that and | probably would lean -- it
really will depend on open positions and noving
teachers around. But | would lean on trying to
utilize that particular person because they will have
established themself as a nentor already, if we can.
If not, we'll |ook at constant support and training
for new ones in other schools. And UA-Fort Smth --
Dr. Riley can speak to the support they will provide
to that position as well.

DR RILEY: W understand the inportance of
whoever that nentor teacher is being a real coach and
under st andi ng t he coachi ng perspective. And so our
intent is to provide sonme coaching for that nentor
teacher as well to help themgain the coaching
perspective that they need. And so we'll be working
on that and maki ng that happen.

M5. CHAMBERS: Thank you.

CHAI RVAN BARTH: Ckay. Ms. MFetridge. And
then | see Ms. New on.

M5. McFETRIDGE: | have a question on the

contract. It says each intern wll receive a year
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contract and that they will receive 50%of a first-
year teacher's contract. Maybe explain to ne what
that neans exactly. |Is that just financially or is
it --

MR MAHAN: Yes, ma'am It will not be a
renewabl e contract; it will be a one-year contract --
and 38 -- we start out at $38,050, | believe, first-
year teacher. So we would just take that 50% cost;
that would allow us to enploy two intern teachers for
the price of that one position that was al ready
vacated. And then also allow us to provide thema
wage that would -- it could be used for paying for
that fourth year of college or it could be used for
living expenses. But -- and al so, the other
i mportant aspect for me is it gives themthe second
year on the salary schedul e when they go out for
their next contract. It gives thema year of
experience. It also gives them access to benefits
and gi ves them access to teacher retirenent. So it's
just -- it's not a renewabl e contract, just a one-
year contract based on our current salary schedul e.

MS5. McFETRIDGE: Okay. Al right.

CHAI RVAN BARTH:  Ms. Newt on.

M5. NEWION: That was ny -- ny question was the

teacher retirenent. Have you reached out to soneone
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in the teacher retirenent systemto make sure that
this is going to go over with then?

MR MAHAN. | have spoken to our payroll
departnent and they feel strongly that we will be
able to do that. Now | haven't specifically talked
to ATRS. But currently, like a substitute teacher,

t hey have access to ATRS. So with the fact that
they're going to be working full-time | feel pretty
confortable that they can get that access -- but

still not conpletely confirmed. But we will continue
to work on that.

M5. NEWION: | would recommend - -

MR MAHAN:  You bet.

M5. NEWION:  You never know how | ong red-tape
soneti nes takes.

MR MAHAN:  Yes.

CHAI RMAN BARTH: Ms. House?

M5. HOUSE: Yeah. Just as a classroom teacher
and as soneone who i S overseei ng nmany student
interns, | love this idea. | love the idea that |
could leave with her in nmy classroomand not be
conpl etely taken out of it. But |I would strongly
encourage you to provide sone additional training to
t hese teachers because nentoring an intern for a few

weeks, for a few | essons doesn't | ook |ike nentoring
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MR. MAHAN: Right.

M5. HOUSE: So | would definitely encourage
| ooki ng at some | eadership training because it's a
different ballgane. But |I'mexcited about this --
this idea.

MR. MAHAN. Thank you.

M5. HOUSE: | think it's innovative and it's
i nteresting.

MR MAHAN: Thank you.

CHAI RVAN BARTH: Great. Gkay. Thank y'all.

MR. MAHAN. Thank you.

CHAI RVAN BARTH: I f there are no further
guestions, | would entertain a notion to accept
public coment on this item

MS. DEAN. So noved.

CHAI RVAN BARTH: Is there a second?

MS. CHAMBERS: Second.

CHAI RVAN BARTH: Ckay. Modtion by Ms. Dean,
second by Ms. Chanbers.

Al in favor say "aye."

( UNANI MOUS CHORUS OF AYES)
CHAI RVAN BARTH: Opposed, sane sign.
Ckay. Geat.

PUBLI C COWENT RE: | TEM B-1

110
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CHAI RVAN BARTH: And Donella Sm ther has signed
up for public corment on this and -- Ms. Smither, is
that correct?

M5. SM THER:  Yes.

CHAI RVAN BARTH: All right. Geat. You have up
to three mnutes. Thank you very nmuch for being
here.

M5. SM THER  Thank you for having ne. M nane
is Donella Smther and | ama new teacher to the Fort
Smith School District. [|'mnot a new public schoo
teacher -- | have 27 years of experience -- but |'m
new to the Fort Smith School D strict. And |I'malso
a menber of the Fort Smth Education Association.

You may renenber that the president of FSEA
spoke in front of you-all |ast Decenmber when our
adm nistration applied for a waiver to take the PPC
el ection process away fromthe professional
educators. If you'll recall during that tinme FSEA
came to you to represent a |arge nunber of concerned
teachers who felt as if their voices were not being
consi dered in the decision-nmaking process. On that
day FSEA brought you over 50 letters signed by FSPS
enpl oyees articulating their apprehension towards
bei ng excluded froman inportant school district

decision. One of those letters was m ne.
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| *ve never done anything like this before, but |
have becone so concerned that | cone to you today to
give a platformto educators who feel disnm ssed and
di sregarded while the adm nistration continues to
make unil ateral decisions without their input.

Last Thursday, educators of Fort Smth
di scovered that their adm nistration was applying for
a waiver on Cass Size and O ass Load -- not through
conmuni cation fromthe adm nistration but instead,
t hrough the posting of upcom ng busi ness on the ADE
website. Concern spread quickly anmong Fort Smith
educat ors because no one appeared to know anyt hi ng
behi nd the waiver and how it woul d affect the
district. After reading through the district's
rationale for the waiver, | could not find any
connection between the waiver and the given
rationale. FSEA contacted the board for sone clarity
but have received no contact since then. The fina
page of every waiver request formgives a |list of
suggested procedures to be followed by the district.
The latter half reads as follows: "Discuss the
transparency of the process and nethods used for
garnering support for the waivers. Efforts included
net hods, tines, dates, places for notifying and

including all stakehol ders, students, teachers, other
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staff, parents, community nenbers, school board,
board resol ution. Feedback received from
st akehol ders and how it was and will be used in the
discipline -- I nmean, in the district plan,"”

| do not know of any students, teachers, parents
or conmunity nenbers who have been educated or
informed on this process. | found no notifications
of neetings or town halls. | cannot find in the
school board m nutes where it was di scussed and
resol ved to purpose.

|''mnot here to argue for or against the waiver,

and I'mnot here to argue whether that's a good

program -- because we all know that it is. | have
student-taught; | understand, and | think it's a
great program | just want to make sure that we're

doi ng and making the right decisions in the process.
| want to -- I"'mhere to give all teachers --
[ TI MER BELL RI NGS]

M5. SMTHER -- in our district a voice. Thank
you very much for your tine.

CHAI RVAN BARTH: Thank you, Ms. Smither. Thank
you very, very nmuch. W appreciate that. And | --
you know, | hear you and |I think it follows on M.
Newt on's question as well. And it has been a

frustration with the 1240 process that, you know, the
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i nput of teachers really have been very hit-and-m ss
-- and too often m ssed. Because if these prograns
are going to work they have to have support of
teachers and staff long-term and | think that
districts are being short-sighted if they fail to
take that step in these waiver processes. So |
appreciate the comment, no nmatter the nerits of this
pr oposal .

So any other questions or coments?

DR MOORE: | have a question --

CHAI RMVAN BARTH:  Yes.

DR MOORE: -- for the Departnent. So this
wai ver is just specific to these two classroons; is
that correct? O however nmany they have in the
future?

MS. HYATT: Mary Caire Hyatt, Arkansas
Department of Educati on.

It's specific to the program So based on what
they're saying today, if they only have the two
classroons it would just apply to the classroons in
the program And the reason it's this waiver -- the
Cl ass Size and Teaching Load wai ver, as he expl ai ned,
i s because the teacher-of-record will still be the
i censed teacher that's kind of overseeing both

classroons. So it's not that one classroomin and of
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itself really would exceed, but it's that it is the
t eacher-of -record for both classroons.

DR MOCRE: kay. Thank you.

CHAI RVAN BARTH: Geat. Al right. Additional
coments or questions?

Ckay. Are y'all ready?

| would entertain a notion on this waiver. The
proper notion is to approve or di sapprove as
pr esent ed.

M5. ZOOK: | nove to approve the waiver as
presented. And appreciate the fact that you did make
a commtnment to us verbally that you will go back and
talk wwth the people who represent your comunity, on
the board, and al so explain that every teacher is not
going to have to go over their |l oad. Because | can
see why they're -- when | read it, you know, | wasn't
sure about that. And we ask everyone who conmes in
for a 1240 waiver if they've involved their
st akehol ders and their teachers. So with that,
nove that we approve.

CHAI RVAN BARTH: |Is there a second?

M5. McFETRIDGE:  Second.

CHAI RVAN BARTH: Ckay. So a notion by M. Zook,
second by Ms. MFetridge.

Are y'all -- voice-vote or do y'all want to --
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M5. NEWION:  No.
CHAI RVAN BARTH: Ckay. All in favor say "aye."
( UNANI MOUS CHORUS OF AYES)

CHAI RVAN BARTH:  Opposed, sane sign.

I'I'l make a -- one of ny last three-nonth
comments. And if the Board does get Act 1240 rul e-
maki ng authority ultimately, | really do hope that
the Board will include feedback fromall the
stakeholders in the district as part of the process
of evaluating 1240 wai vers noving forward. So | just
want to add that to the |ist.

Ckay. Al right. W are through with our
agenda. W thank the folks fromFort Smth who have
cone out.

M SC. PUBLI C COMVENT

CHAI RVAN BARTH: W are down to public comment.
W did have a handful of people sign up, and | have
totally lost that piece of paper. Do you have it?

M5. WNDLE: | have a |ist.

CHAI RVAN BARTH: All right. Thanks, Ms. Wndle.

Ckay. So I'll first-off note that M. Gary Ault
had witten a public comment. You should' ve received
that earlier, so that was one of the three.

Gabri el Kinghorn.

[ MOVENT OF S| LENCE]




© o0 ~N o o b~ w Nk

N N N N I N N N N T o i o e
o A~ W N P O © 00 N oo 0o~ O w N -+ O

117

CHAI RVAN BARTH: Gabri el Ki nghorn?
[ MOVENT OF S| LENCE]

CHAI RVAN BARTH: Ckay. Kelly Houses.
[ MOVENT OF S| LENCE]

CHAI RVAN BARTH: Ckay. Goi ng, going, gone.

Ckay. So our public comment isn't here.

So is there any --

MS. ZOOK: There were sone | adies that wal ked
out with the lady who did speak. | wonder if that
was one of the people. | don't know.

CHAI RVAN BARTH: They are not here now.

M5. ZOOK: | don't recogni ze them

CHAI RVAN BARTH:  Ckay.

M5. WNDLE: (Shaking head fromside to side.)

M5. ZOOK: It was not? Ckay.

CHAI RVAN BARTH: Ckay. W are at the end of our
agenda. And so | would entertain a notion to
adj our n.

MS. CHAMBERS: So noved

M5. DEAN. Mbtion to adjourn.

CHAI RVAN BARTH: Ckay. Mdtion by Ms. Chanbers,
second by Ms. Dean.

Al in favor say "aye."

(UNANI MOUS CHORUS OF AYES)
CHAI RVAN BARTH: And, again, thank you for a
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great neeting space here and a great day. And the
Board will -- has a long day tonorrow, starting at 8
a.m But we'll see you at dinner tonight.

Al right. Thanks.

(The neeting was concluded at 1:59 p.m)
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