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January 29, 2019

Phong Tran, Superintendent
Covenant Keepers Charter School
5615 Geyer Springs Rd.

Little Rock, AR 72209

Sent via e-mail
Re: Dissolution of Charter School; Voluntary Non-Renewal
Dear Superintendent Tran:

On Tuesday, January 15, 2019, Covenant Keepers Charter School came before the
Charter Authorizing Panel to voluntarily withdraw its renewal application. The Panel
voted to accept Covenant Keeper's voluntary non-renewal of its charter. The current
charter contract will expire on June 30, 2019.

The Arkansas Department of Education (ADE) will work with your school throughout
the dissolution process pursuant to Ark. Code Ann. § 6-23-101 et seq. and the ADE Rules
Governing Public Charter Schools.

Within fifteen (15) days, please furnish the following information to ADE:

e A complete inventory of all personal property, real property, equipment, and
fixtures owned or financed by the charter school, with documentation showing a
description of each asset, serial number, tag number, location, estimated value,
and encumbrance on the asset including a recorded lien or security interest, and
the source of funds for each purchase;

o The account number and financial institution contact information for every
account in which the charter school or sponsoring entity deposited any state or
federal funds at any time, and complete bank statements for the past twelve (12)
months;

o A complete list of all debts or obligations owed by the charter school and still
outstanding, including all outstanding checks or warrants;

o A complete list of all accounts receivable owed to the charter school and still
outstanding;

e A complete list of the contact information for all school leaders and every
member of the school's board; and

e An overview of the charter's plan to send written notice of closure to the
parents/guardians of all students, all employees, all creditors, and every school
district in which any students of the charter school reside.




Beginning immediately, you must obtain ADE approval to pay any outstanding debt or incur new debt.
You must also obtain ADE approval to buy additional supplies or resources. You do not need approval
to pay operating costs such as rent, food, insurance, salaries, etc.

Please contact Virginia Perry at (501) 683-5313 or at Virginia.Perry@arkansas.gov if you have any
questions.

Sincerely,

W WA

Reginald Ballard, Director
Office of Charter Schools Unit

CC: Joe Harris, COO
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Arkansas Department of Education
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February 7,2019

Covenant Keepers Charter School Board of Directors
City of Fire Board of Directors

Sent via e-mail and mail
Re: Dissolution of Charter School; Voluntary Non-Renewal

Dear Board Members:

On Tuesday, January 15, 2019, Covenant Keepers Charter School came before the
Charter Authorizing Panel to voluntarily withdraw its renewal application. The Panel
voted to accept Covenant Keeper's voluntary non-renewal of its charter. The current
charter contract will expire on June 30, 2019. The Arkansas Department of Education
(ADE) will work with your school throughout the dissolution process pursuant to Ark.
Code Ann. § 6-23-101 et seq. and the ADE Rules Governing Public Charter Schools.

Within five (5) days, please furnish the following information to ADE:

o A complete inventory of all personal property, real property, equipment, and
fixtures owned or financed by the charter school, with documentation showing a
description of each asset, serial number, tag number, location, estimated value,
and encumbrance on the asset including a recorded lien or security interest, and
the source of funds for each purchase;

o The account number and financial institution contact information for every
account in which the charter school or sponsoring entity deposited any state or
federal funds at any time, and complete bank statements for the past twelve (12)
months;

o A complete list of all debts or obligations owed by the charter school and still
outstanding, including all outstanding checks or warrants;

o A complete list of all accounts receivable owed to the charter school and still
outstanding;

o A complete list of the contact information for all school leaders and every
member of the school's board; and

o An overview of the charter's plan to send written notice of closure to the
parents/guardians of all students, all employees, all creditors, and every school
district in which any students of the charter school reside.

Pursuant to Ark. Code Ann. § 6-23-101 et seq. and Section 7.00 of the ADE Rules
Governing Public Charter Schools, all assets of the charter school purchased with public
funds are property of the state, unless otherwise specified in the charter or by federal
law, and any funds remaining in any bank account(s) titled in the name of the charter



school are presumed to be state or federal funds until the sponsoring entity furnishes documentation
- showing otherwise.

ADE is responsible for taking all steps necessary to protect and recover any and all state assets in the
possession or control of the charter school or sponsoring entity. ADE is, therefore, required to secure
and arrange for recovery of all personal property, equipment, and fixtures purchased or finances in
whole or in part with any state or federal funds, and any personal property or equipment contained
within the charter school facility are presumed to have been purchased or financed in whole or in part
with state or federal funds until such time as the sponsoring entity furnishes documentation showing
otherwise, Lastly, at all times the ter school, the sponsoring entity, and their of ents, an
employees must protect the school's assets against theft and misappropriation.

Beginning January 29, 2019, you were instructed to obtain ADE approval to pay any outstanding debt
or incur new debt and to buy additional supplies or resources. As stated in the January. 29,2019, letter
you do not need approval to pay operating costs such as rent, food, insurance, salaries, etc. Beginning
immediately, no person from City of Fire or Covenant Keepers Board, or their agents, may enter and
remove any item or document from Covenant Keepers without approval from Superintendent Tran
. and proper documentation, including the serial number, description, person removing the item, and
verification that the item is not State property. Every item or document removed from Covenant
Keepers must be logged and the person removing the item must sign for it. Further, no member of the
public may enter and remove items or documents from the school, even if at the direction of the Board.

All items that have been removed from Covenant Keepers since January 15, 2019, must be returned
immediately. You are further instructed to provide a detailed accounting of all items removed,
including documentation evidencing that those items were not purchased or financed, in whole or in
part, by state or federal funds.

Failure to comply with this letter will lead to immediate action including, but not limited to,
withholding all state and federal funds and notifying your financial institutions that the accounts hold
state and federal funds and directing that the accounts be immediately frozen.

Please contact Mary Claire Hyatt at (501) 683-0960 or at MaryClaire.Hyatt@arkansas.gov if you have
any questions.

Sinderel

M@eg&g Assistant Commissioner

Fiscal and Administrative Services

CC:  Joe Harris, Friendship Education Foundation
Phong Tran, Superintendent of Covenant Keepers
Reginald Ballard, ADE Director of Charter Schools
Cynthia Smith, ADE Fiscal and Administrative Services
Deborah Coffman, ADE Assistant Commissioner
Scott Smith, APSRC



Tuesday, February 12, 2019 at 9:23:57 AM Central Standard Time

Subject: Re:

Date: Monday, February 11, 2019 at 4:03:34 PM Central Standard Time
From: Arnessa Bennett, MDiv

To: Lynda Johnson

cC: Joe Harris, Lauren Chapman, Marquita Baker-Hill, Mary Claire Hyatt {ADE), Pastor Tatum, Phong
Tran, Reginald Ballard (ADE), Valerie Tatum, Virginia Perry (ADE)

Dear Board members of Covenant Keepers and
Friendship Charter School s, please accept this
resignation effective today Monday, February 11,
20109.

Due to the disfunction and un-compliance of the two
parties. | find myself unable to keep up and
understand what is truly going on with this board
and school. | pray that the two parties will come to a
mutual understanding, agreement, and focus more
on the needs of the children.

thank you for the opportunity to be a board
members, even if it was for a short time.

Love and blessings!

Minister Arnessa Bennett, MDiv

On Mon, Feb 11, 2019 at 3:19 PM Lynda Johnson <lpjohns51@gmail.com> wrote:
Dear Board members of Covenant Keepers and Friendship Charter School s, please accept my resignation effective
immediately. After being on the board for less than a year, it appears to be too controversial with the transition. |
gladly accepted without knowing many details. As an experienced educator | thought I could bring research based
Strategies and models such as high reliability schools at share with a struggling school as | attempted to share
during last board meeting. unfortunately, | guess due to the reluctant transition, it has not lived up to my

Page 1 of 3



Tuesday, February 12, 2019 at 9:24:11 AM Central Standard Time

Subject: Re:

Date: Monday, February 11, 2019 at 3:19:37 PM Central Standard Time
From: LlyndaJohnson

To: Phong Tran

cc: Pastor Tatum, Valerie Tatum, Mary Claire Hyatt (ADE), Joe Harris, Lauren Chapman, Marquita Baker-
Hill, Reginald Ballard (ADE), Arnessa Bennett, MDiv, Virginia Perry (ADE)

Dear Board members of Covenant Keepers and Friendship Charter School s, please accept my resignation effective
immediately. After being on the board for less than a year, it appears to be too controversial with the transition. |
gladly accepted without knowing many details. As an experienced educator | thought | could bring research based
Strategies and models such as high reliability schools at share with a struggling school as | attempted to share during
last board meeting. unfortunately, | guess due to the reluctant transition, it has not lived up to my expectations.
Thank you for the experience. Wishing all parties well. ’

Educationally
Dr. Lynda P. Johnson

Sent from my iPhone

On Feb 9, 2019, at 7:48 AM, Phong Tran <ptran@friendshipusa.org> wrote:

To Mr. Tatum,

As per my email on January 14t to you and Dr. Tatum (your wife), no equipment, furniture or
any other items at the scheol may be removed without going through the proper protocol. You
had emailed back stating that you gave her permission to do so. That being said, my directives

were ignored as Dr. Tatum came back on Saturday, February 2" to remove more furniture and
equipment from the school.

As per the letter sent to you and the Board of Directors on February 7th, from the Arkansas
Department of Education, “no person from City of Fire or Covenant Keepers Board, or their
agents, may enter and remove any item or document from Covenant Keepers without approval
from Superintendent Tran and proper documentation, including the serial number, description,
person removing the item, and verification that the item is not State property.” Also stated, “no
member of the public may enter and remove items or documents from the school, even if at the
direction of the Board.”

Per the directives from the Arkansas Department of Education, all items that Dr. Tatum have
removed from the building must be returned to the school. We will then follow the proper
protocol to return those properties to Dr. Tatum as long as she could provide proper
documentation per the letter.

Moving forward, Dr. Tatum may no longer step foot on Covenant Keeper’s ground without
making an appointment with Principal Chapman or myself. The police will be called if this
directive is not adhered to. This is a non-negotiable. Furthermore, no furniture, equipment,
items or documentation may be removed from Covenant Keepers without my approval.

Please feel free to reach out if you do not understand what is written above and require further
explanation.

Sincerely,

Page1of2



Tuesday, February 12, 2019 at 9:25:24 AM Central Standard Time

Subject: CK current Financial Position
Date: Monday, February 11, 2019 at 10:02:22 AM Central Standard Time

From: Joe Harris
To: Mary Claire Hyatt (ADE), Reginald Ballard (ADE)
CC: Phong Tran, dhense

Mary Claire and Reginald,
As mentioned, the withdrawal of funds from the CK operating account has left the school in dire straights. To the best

of our accounting our cash position and immediate payables are as follows:

Bank balance as of Friday was $22K

Items Due within next 10 days:

- $15,834.37 (direct deposit)

- $4016.67 (Paper Checks L. Martin/Jackson)

- $8816.48 (Teacher Retirement due 02.14 or receive Penalty)
- $4890.70 (Tax Payment)

- $4990.00 (Food Service)

- $1780 (Bearden-Specials)

- $4000 (after school program)

Total owed in next 10 days: $44,328.22

Our priority will be to make payroll. We need approval by your office to spend approximately $19k for payroll and
manual payroll check for our 2/15 payroll. Please advise.

Joe H.

Please forgive my typos. | am sending this from my phone.

Pagelof1l
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Friendship Aspire Arkansas, Inc.

o B
7

i Friendship Aspire Academy Public
~w-.w .t Charter Schools

FRIENDSHIP ASPIRE ACADEMY-MIDDLE SCHOOL

SCHOOL TRANSITION PLAN
Goal

The Friendship Aspire Academy is prepared to immediately assume the operations of the former
Covenant Keepers College Preparatory PCS should the State decide to revoke the charter of the
school and amend our charter. Friendship is prepared within the next 7 days to relocate the
students, staff, instructional and administrative operations of the school through the end of the
SY2018-2019. Our goal is to ensure the least disruption to the instruction and education of the 105
students, (6" through 8th grade) current enrolled at the school. We will also ensure improved
academic results, tighter financial control, stronger management and a new governance body. Our
plan for doing so is as follows:

Current Student Enrollment

105 students. Friendship intends to accept all 105 current students. We will also have the capacity
to accept an additional 100 new students should lottery be required.

New School Location

Friendship Aspire Academy Garland Campus located at 3615 W 25 St in Central/SW Little Rock.
The new location is less than 1.8 miles (7 minutes) from the former CK school at 5615 Geyer Spring
Rd. The school has 10 classrooms, science lab, computer lab, SPED room, playground, cafeteria, and
administrative offices. (See attached pictures of Garland school)

Instruction

Instruction will continue. We are committed to ensuring instruction without disruption and
students will benefit from having the same teachers, support staff and leadership in a significantly,
improved environment. Students and families will have the teachers they know in a brand new,
state of the art, facility.

Transportation

Friendship is prepared to offer transportation to students on the 1st day of school at the new
location. We have two full-size (50 passenger) school bus ready to pick up and drop off students
based on the current bus route.




Food Service and Vendor Services

Current school food service provider will provide prepared meals to our students at the new
location at the same rate.

Furniture, Equipment, Supplies
Friendship intends to transfer student records, 25 student desktops computers, 80 Chromebooks, 2

office copiers, curriculum and lesson materials. Any equipment and furniture moved will be
approved by ADE.

Testing

Friendship intends to continue and finish ELPA 21 testing by the 22" of February.

7 Day Relocation Plan:
Day 1 through Day 6:
February 18"
> Holiday (School Closed)

February 19t

> Meet with staff

> Send letters home to parents notifying them of the relocation '

> Team Planning (ADE, staff and management team)

> Notify vendors and contractors of the relocation (food service, IT, movers, copiers and ADE

approved equipment)
February 20th — 21t
> Student and staff field trip to new school
> Parent meeting at new school (tours and meeting with Principal and staff)
February 22"
> Teacher/Staff pack up classrooms and school (student files, computers, curriculum/
classroom materials)
February 23" — 24t (weekend)
> Move school (student records, computers, curriculum/classroom supplies; Set up classrooms
and offices
Day 7:
February 25"
> First day of school for students at new location (same school hours 7:20 am until 3:30 pm)

Everyone Grows With Friendship



Friendship Aspire Arkansas, Inc.

Friendship Aspire Academy Public
¢ Charter Schools

ACT Aspire Proficiency Growth

Proficiency by Subject
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WALTON FAMILY

FOUNDATI ON

February 11, 2019

Charter Authorizing Panel
Arkansas Department of Education

Dear Charter Authorizing Panel Members,

['am writing to support the expansion application of Friendship Public Charter Schools to
the Covenant Keepers Charter Middle School in Little Rock, currently serving grades 6-8.

As you may know, the foundation supported the placement of Friendship in Pine Bluff,
which opened in the 2018-19 school year, and Friendship in Little Rock, where it will open
a school in fall 2019 that will grow to serve students in grades K-5. The foundation
provided start-up grants to these, as well as assistance with their facilities.

[f the Panel and ultimately the State Board of Education approves the expansion
application, Friendship would qualify for our expansion grant, using a formula of
up to $2,500 per student for up to 500 students, as well as facilities assistance as is
appropriate when growth requires another facility solution.

Please don’t hesitate to contact me if you have questions regarding our Public Charter
School assistance programs.

Sincerely,

%.z/lj/ S S pith

Kathy Smith
Senior Education Advisor

P.O. Box 2030, Bentonville, AR 72712 Tel: 479.464.1570 Fax: 479.464.1580

www.waltonfamilyfoundation.org
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PETITION OF SUPPORT

A

I'am in support of Friendship Aspire Arkansas op
so that students at Covenant Keepers and in the

ening a middle school in Southwest Little Rock at the current Covenant Keepers location
southwest region of Little Rock can continue to be served by this school choice option.

nsas habrd una escuela secundaria en el suroeste de Little Rock, en el mismo lugar donde

Estoy de acuerdo en que Friendship Aspire Arka
'a que los estudiantes de la region del suroeste tengan acceso a esta opcién.
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I am in support of Friendship Aspire Arkansas op
so that students at Covenant Keepers and in the

Estoy de acuerdo en que Friendship Aspire Arkar

actualmente se encuentra Covenant Keepers pa

PETITION OF SUPPORT '

ening a middle school in Southwest Little Rock at the current Covenant Keepers location
southwest region of Little Rock can continue to be served by this school choice option.

1sas habra una escuela secundaria en el suroeste de Little Rock, en el mismo lugar donde
ra que los estudiantes de la region del suroeste tengan acceso a esta opcién.
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PETITION OF SUPPORT

I'am in support of Friendship Aspire Arkansas opening a middle school in Southwest Little Rock at the current Covenant Keepers location
so that students at Covenant Keepers and in the southwest region of Little Rock can continue to be served by this school choice option.

Estoy de acuerdo en que Friendship Aspire Arkansas habré una escuela secundaria en el suroeste de Little Rock, en el mismo lugar donde
actualmente se encuentra Covenant Keepers pat;'a que los estudiantes de la region del suroeste tengan acceso a esta opcion.
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PETITION OF SUPPORT

I'am in support of Friendship Aspire Arkansas opening a middle school in Southwest Little Rock at the current Covenant Keepers location

so that students at Covenant Keepers and in th

Estoy de acuerdo en que Friendship Aspire Arka
actualmente se encuentra Covenant Keepers pa

southwest region of Little Rock can continue to be served by this school choice option.

nsas habra una escuela secundaria en el suroeste de Little Rock, en el mismo lugar donde
ra que los estudiantes de la region del suroeste tengan acceso a esta opcion.
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PETITION OF SUPPORT

I'am in support of Friendship Aspire Arkansas op ening a middle school in Southwest Little Rock at the current Covenant Keepers location
so that students at Covenant Keepers and in the Southwest region of Little Rock can continue to be served by this school choice option.

Estoy de acuerdo en que Friendship Aspire Arkarjsas habré una escuela secundaria en el suroeste de Little Rock, en el mismo lugar donde
actualmente se encuentra Covenant Kejfs para que los estudiantes de la region del suroeste tengan acceso a esta opcidn.
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PETITION OF SUPPORT

I'am in support of Friendship Aspire Arkansas opening a middle school in Southwest Little Rock at the current Covenant Keepers location
so that students at Covenant Keepers and in the southwest region of Little Rock can continue to be served by this school choice option.

Estoy de acuerdo en que Friendship Aspire Arkansas habra una escuela secundaria en el suroeste de Little Rock, en el mismo lugar donde
actualmente se encuentra Covenant Keepers para que los estudiantes de la region del suroeste tengan acceso a esta opcién.
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I am in support of Friendship éspire Arkansas op
so that students at Covenant Keepers and in the

Estoy de acuerdo en que Friendship Aspire Arkar
actualmente se encuentra Covenant Keepers par
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ening a middle school in Southwest Little Rock at the cuffent Covenant Keepers location
southwest region of Little Rock can continue to be served by this school choice option.

sas habrd una escucla secundaria en el suroeste de Little Rock, en el mismo lugar donde
a que los estudiantes de la region del suroeste tengan acceso a esta opcidn.
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PETITION OF SUPPORT

I'am in support of Friendship Aspire Arkansas opening a middle school in Southwest Little Rock at the current Covenant Keepers location
so that students at Covenant Keepers and in the southwest region of Little Rock can continue to be served by this school choice option.

Estoy de acuerdo en que Friendship Aspire Arkansas habra una escuela secundaria en el suroeste de Little Rock, en el mismo lugar donde
actualmente se encuentra Covenant Keepers para que los estudiantes de la region del suroeste tengan acceso a esta opcion.
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PETITION OF SUPPORT

I'am in support of Friendship Aspire Arkansas op ening a middle school in Southwest Little Rock at the current Covenant Keepers location
so that students at Covenant Keepers and in thelsouthwest region of Little Rock can continue to be served by this school choice option.

Estoy de acuerdo en que Friendship Aspire Arkar

sas habra una escuela secundaria en el suroeste de Little Rock, en el mismo lugar donde

actualmente se encuentra Covenant Keepers para que los estudiantes de la region del suroeste tengan acceso a esta opcidn.
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PETITION OF SUPPORT

I'am in support of Friendship Aspire Arkansas opening a middle school in Southwest Little Rock at the current Covenant Keepers location

so that students at Covenant Keepers and in the

Estoy de acuerdo en que Friendship Aspire Arkar
actualmente se encuentra Covenant Keepers pa

southwest region of Little Rock can continue to be served by this school choice option.

1sas habra una escuela secundaria en el suroeste de Little Rock, en el mismo lugar donde
ra que los estudiantes de la region del suroeste tengan acceso a esta opcién.
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PETITION OF SUPPORT

I'am in support of Friendship Aspire Arkansas opening a middle school in Southwest Little Rock at the current Covenant Keepers location
so that students at Covenant Keepers and in the southwest region of Little Rock can continue to be served by this school choice option.

Estoy de acuerdo en que Friendship Aspire Arkahsas habra una escuela secundaria en el suroeste de Little Rock, en el mismo lugar donde
actualmente se encuentra Covenant Keepers para que los estudiantes de Ia region del suroeste tengan acceso a esta opcién.
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PETITION OF SUPPORT

ening a middle school in Southwest Little Rock at the current Covenant Keepers location

I'am in support of Friendship Aspire Arkansas op
southwest region of Little Rock can continue to be served by this school choice option.

so that students at Covenant Keepers and in the

Estoy de acuerdo en que Friendship Aspire Arkan
actualmente se encuentra Covenant Keepers par

sas habré una escuela secundaria en el suroeste de Little Rock, en el mismo lugar donde
a que los estudiantes de la region del suroeste tengan acceso a esta opcidn.
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I am in support of Friendship Aspire Arkansas op
so that students at Covenant Keepers and in the

PETITION OF SUPPORT

ening a middle school in Southwest Little Rock at the current Covenant Keepers location
southwest region of Little Rock can continue to be served by this school choice option.

1sas habra una escuela secundaria en el suroeste de Little Rock, en el mismo lugar donde

Estoy de acuerdo en que Friendship Aspire Arkar
ra que los estudiantes de la region del suroeste tengan acceso a esta opcion.

actualmente se encuentra Covenant Keepers pa
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PETITION OF SUPPORT

Fam in support of Friendship Aspire Arkansas opening a middle school in Southwest Little Rock at the current Covenant Keepers location

so that students at Covenant Keepers and in the southwest region of Little Rock can continue to be served by this school choice option.

sas habré una escuela secundaria en el suroeste de Little Rock, en el mismo lugar donde

Estoy de acuerdo en que Friendship Aspire Arkan
a que los estudiantes de la region del suroeste tengan acceso a esta opcion.

actualmente se encuentra Covenant Keepers par
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PETITION OF SUPPORT

ening a middle school in Southwest Little Rock at the current Covenant Keepers location

I'am in support of Friendship Aspire Arkansas op
southwest region of Little Rock can continue to be served by this school choice option.

so that students at Covenant Keepers and in the
1sas habra una escuela secundaria en el suroeste de Little Rock, en el mismo lugar donde

Estoy de acuerdo en que Friendship Aspire Arkar
actualmente se encuentra Covenant Keepers para que los estudiantes de la region del suroeste tengan acceso a esta opcion.
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CERTIFICATE

STATE OF ARKANSAS )
COUNTY OF SALINE )

I, SHARON K. HILL, CCR, a Certified Stenomask Reporter and
Notary Public before whom the foregoing proceedings was taken,
do hereby certify that the same is a true and correct
transcription before the Arkansas State Department of
Education, State Board of Education, in Little Rock, Arkansas,
on February 15, 2019, that the said proceedings was reduced to
typewritten form by me or under my direction and supervision;
and that the foregoing pages constitute a true and correct
transcription of all proceedings had in said matter.

I FURTHER CERTIFY that I am neither counsel for, related
to, nor employed by any of the parties to this action.

I FURTHER CERTIFY that I have no contract with any parties
within this action that affects or has a substantial tendency
to affect impartiality, that reguires me to relinquish control
of an original transcript or copies of the transcript before it
is certified and delivered to the custodial agency, or that
requires me to provide any service not made available to all
parties to the action.

WITNESS, MY HAND AND SEAL, THIS DATE: February 24, 2019.
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A4 SHARON KAY HILL

AREANSAS No.12382310

W SALINE COUNTY
My Commission Expires 2-21-2023

SHARON K. IIILL, CCR
(501) 680-0888




