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MS. GREENE: We look -- on our checklist we have
a list of items. One of those is was the process or
referral handled correctly, did they meet in
timelines, did they make a decision to evaluate. If
they made the decision to evaluate, what eligibility
did the child have. At that point we look at our
regulations and see if the required components for
that particular disability were stated in the
evaluation report. So if they are asking for a
specific disability and that disability requires an
intellectual test, we look at the report and see was
there an intelligence test done; if it requires
academic achievement testing, was academic
achievement testing done. So we're checking off to
make sure the required elements of that particular
disability category are met within that evaluation.
And if they're not, we did note that those elements
were not present.

MS. ZOOK: And were they a full battery of
tests? And who helped the parents complete the
history form?

MS. GREENE: Again, we're looking at the
components to see if they were present. So if there
is a social history form as one of the required

components and it's in the folder, then we are saying
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that that piece is there.

MS. ZOOK: Okay. And in Child Find you -- and I
apologize for jumping around because I didn't have
the report when I was formulating the question. I
noticed that in the report you used the 2017 Child
Find information for December 1, as opposed to the
2018 December 1 Child Find. Can you help me with
that?

MS. GREENE: Yes, ma'am. We used the December
'17 child count for all districts this school year
because that is the child count that the data is
validated and submitted to the Office of Special
Education programs federally. The December '18 child
count wasn't submitted until February 1lst and hasn't
been publicly released. So we're using the
information that the data has been publicly released.

MS. ZOOK: Okay. That makes perfect sense.

And did they have -- I noticed lots of people --
one of the things of concern, you mentioned that
Child Find was an area of concern. So what kind of
procedures did they use for the children that are in
private school, home school, or the hospitals?

MR. SEWELL: Are you asking us --

MS. ZOOK: Yes.

MR. SEWELL: -- that question? What -- restate
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the question please.

MS. ZOOK: Okay. When you do Child Find you
have to have procedures set up -- this is what we
will use in our schools, the kids we have; this is
what we will do to find the children who are not in
our schools, whether it's they're kept home or they
are home-schooled or they're in private schools or
they're in hospitals or they're in other districts.
So what were the procedures that you found that they
used to find those children? Because it's literally
Child Find.

MS. SMITH: So a lot of the Child Find questions
actually come across in the survey. And when we
looked at the survey results, Child Find was an area
of concern.

MS. ZOOK: Right.

MS. SMITH: So at this point we've notified the
district that Child Find is an area of concern for us
as a department. And they will then -- once they've
been notified of that, they will have 90 days to
provide us with evidence and, when we go back in, to
prove to us what their Child Find strategies were.
And at this point that's not been clear. I mean,
we're not clear on what their procedures are.

MS. ZOOK: Right.
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MS. SMITH: It was though indicated in the
surveys by their general ed. teachers that Child Find
wasn't clear —-

MS. ZOOK: Right.

MS. SMITH: -- and that professional develogment
was needed in that area.

MS. ZOOK: Right.

MS. SMITH: So -- and another point too, going

back to your question on the psychological

assessments and the tests there -- for a monitoring
visit we're going in to monitor the process -- okay,
not to question the decision of the IEP team -- and

to question the assessment pieces. Our job is to
look at the process on was an assessment used, was a
decision made, did they follow the process of an IEP
-- not to question the IEP decision on was this the
right decision or was it not the right decision.

As we move on with the second phase, with our
consultant piece, and really start looking at
students who are identified as special education and
what's their progress, looking at our ESSA data with
students with special education, that's an area that
we want to work with the Little Rock School District
on making sure that those children are making

progress. And at this point right now I don't know
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what the answer is, standing in front of you today,
on that. I don't have those numbers right in front
of me.

MS. ZOOK: Okay. Did you see any red flags
between the -- on the timelines, which are federally
and state required, between referral to the
conference to the evaluation to the placement
conference, and whether or not the psychological
examiners were in fact in the placement conferences
and there to interpret the tests for the parents?

MR. SEWELL: Well, as far as the psychological
examiners go, we checked to make sure they had the
required rolls for each conference there, and those
are some of the things that we may have noted as
concerns. We also noted as concern meeting those
evaluation timelines in our report.

MS. ZOOK: Okay. And what did you find with
regard to their adherence to the timelines?

MR. SEWELL: Some of them had not met their
timelines.

MS. ZOOK: Right.

MR. SEWELL: Now that wasn't the case in every
single folder we looked at, but we did have some
folders that did not meet -- that were not 100% at

meeting timelines for evaluations.
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MS. ZOOK: Okay. All right. Give me just a
second. Let me look.

And did you look at the student as far as the
growth? You know, are they demonstrating growth --
or is that in the second phase?

MS. SMITH: Second phase.

MR. SEWELL: Yes.

MS. ZOOK: Okay. Okay. And for those children
-- if you determine that they are not being properly
served or haven't been properly served, will second
or third phase, whatever, look at the compensatbry
services that that child will require or is
responsible for?

MS. SALAS-FORD: Courtney Salas-Ford for the
Department.

Under our general monitoring authority, this
Department could not do that. We will make that
information available to the school district and then
they should share that with the IEP team of each
student, and that IEP team could meet to determine if
compensatory education or other services or
adjustments to the IEP are needed. Also, then any
parents who feel that their student has not been
served appropriately could file for a due process

hearing and the hearing officer could issue
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compensatory ed. But the Department can't do that.

MS. ZOOK: Okay. And I noticed you did mention
that the OT and PT often there was not a room where
they can keep their equipment and that sometimes it
was in the hallway or other places. Is that
something that you will flag?

MR. SEWELL: Yeah, that is something that we
mentioned in our report. And like I said, that was
not on all campuses, but that was something we did
notice on some of the campuses. Part of our
conversation with them centered around there are
appropriate times when you may do OT or PT in the
hallway, in the cafeteria, if you're working on
functional skills --

MS. ZOOK: Right.

MR. SEWELL: -- for those skills that need to be
trained in that specific area. But, yes, that is
something that we noted on our report.

MS. ZOOK: Okay. And I noticed that they listed
quite a few different programs being used for the
reading instruction. So did they give any idea of
why they don't just settle on one and why they, in
their mind, there was a need for a different reading
approach for kids with autism as opposed to kids with

dyslexia or learning disabilities?
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MR. SEWELL: That was not part of our monitoring
as far as asking them those specific questions.

MS. ZOOK: Okay. Was that in the dyslexia
report? Am I getting -- am I --

MS. SMITH: No. I mean, when we visited with
the Little Rock School District in our conference
kind of just to follow-up on the big ideas of what we
saw, they shared with us the training they've had
around Lindamood-Bell and how they were getting their
teachers trained in that and moving towards the
Seeing Stars, which are all based on the Science of
Reading, so that =-- they themselves within their
special education unit were trying to strengthen
their reading programs within their program, within
the Little Rock School District. And that was
something that was verbally shared with us that we
noted in the report.

MS. ZOOK: Well, I -- yeah, 'cause I think
because the students -- many in Little Rock switch
different elementaries or different high schools, or
they may go to a different district entirely, for the
teachers across the district to be using so many
different programs that, in my opinion, based on a
lot of experience, would be a detriment to the child.

And to presume that you couldn't use the same reading
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approach curriculum for a child who is autistic as
opposed to one who has a learning disability there's
no research that backs that up whatsoever. And not
to pull the experience card, but I was the first
teacher in the state for dyslexic children and the
first teacher in the state for autistic children, and
so I know from which I'm speaking.

That's all I have on this.

CHAIRMAN BARTH: Okay.

Dr. Moore, do you have anything on the special
ed. report?

DR. MOORE: I do want to hear a little bit more
-- when y'all did the observations, was the district
with you at that time or was it just the Department
during those?

MS. SMITH: Department.

DR. MOORE: Okay. And was there any specific
notes for teachers or was it all general specific?

MS. SMITH: There was no notes left for the
teachers. The Department went into each of those
classrooms, did their observation. They had their
sheets that they collected their data on. And,
again, all that data pieces are being broken down
into a very detailed report that will go to the

district.
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DR. MOORE: Okay. Because I know these teachers
are working incredibly hard, but some of the
concerning parts are on the classroom environment and
other things where teachers might not be doing what
they should be in those instances.

MS. SMITH: So, I mean, there were some pieces
on there that -- you know, that stood out for areas
that I -- once I think the Little Rock School
District gets their comprehensive report, it's their
opportunity to say, "Okay, these are things that we
need to work on." And it's our opportunity as the
Department to provide them support and identify areas
that they need to work on and create a plan for them
and with them to be able to increase and hopefully
have improvement in those areas.

DR. MOORE: Okay. So I guess along those lines,
what does accountability look like for this? Will
they come back -- and we can talk about this at the
end. But will they come back?

MS. SMITH: So once --

DR. MOORE: Once y'all provide that report is
the consultant going to be watching? How will that
work?

MS. SMITH: So how I'm thinking about this right

now as we're going through is today we're giving you
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-- this report is not the comprehensive report that
they're getting.

DR. MOORE: Right.

MS. SMITH: Okay. This was our attempt to pull
everything together in a report for you today. Okay.
At this point we've not gone into all the details and
haven't given Little Rock School District the
opportunity to say, "Okay, you noted this, but here's
evidence that we are doing that," or, "Oh, we
recognize that there's a programming issue; let us
fix it there." On the areas with the consultant, in
the time from the board meeting where we were asked
to go in and do this, we went out and had to find
someone; we conducted interviews; we met with the
district; we've created a plan -- and so we've got
those pieces going. The monitoring visit, I can't
say enough about my Special Education Unit -- and I
can't talk if I'm going to -- my voice is going to
crack. But these people have worked their tails off.

MS. Z0OOK: Right.

MS. SMITH: And the Little Rock School District
was very accommodating in assisting my unit in making
sure that they got what they needed. At this point
they have 90 days, when we give them the report, to

respond in a monitoring report, if we're going to do
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this as a monitoring visit like we do with every
other district. And they've got 90 days to respond.
I agree that when they -- we get their responses we
need to be able to come back to this board and be
able to say, "These were the findings; these were the
areas that they addressed our concerns." But we're
not there today.

MS. ZOOK: So I guess my concern is because we
are a student-focused state and these students are
there, but their needs are not being met on a daily
basis. So I do appreciate the hard work that you all
have put in. I am frustrated that you all had to put
in that hard work, that you didn't just go in and it
just breeze through.

I was listening to a CAB report when the CAB
members were asking the superintendent and he was
talking about how hard the people at Central Office
were working getting things together and cleaned up.
And I was going to go, "No," you know, when there's a
financial audit they go in and look. Everybody
doesn't get to re-work the books. So I think my
frustration is the fact that there should not have
been any -- and if any, a minor. And I appreciate
the fact that y'all have gone in, you've looked

honestly at what's going on. I appreciate the fact
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that people were cooperative. I appreciate the fact
that you probably have a lot of special ed. teachers
because they do have a lot of teachers that are not
trained in special ed. But I don't know who is
training the people on how to properly do an IEP
conference and those kind of things. And it's like I
say, this is almost 40 years after the law was
passed. So please understand my frustration. It's
not with the Special Ed. Unit or the Learning
Services. My frustration is with those in the Little
Rock District that should have been doing this
correctly all along.

MS. SMITH: Well -- and I'm not --

MS. ZOOK: Understand --

MS. SMITH: I know. I'm not aware though that
it's -- when we go in and do monitoring visits for
special education I think it's uncommon that we don't
find any folders that are -- I mean, I don't know
that we walk away with a district that has everything
perfect. Every district gets a comprehensive
monitoring report and gets 90 days, because we have
findings in every district that we go to on our
initial visit. And then we work with them in that
90-day period for them to say either you're

satisfying what our concerns are or you're not. Are
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there things on this list that we have concerns
about? Yes. Child Find, the procedures for Child
Find. At this point, in the survey alone we think
that that's probably a big problem. The district is
going to get to respond to us and tell us what
they've done. I think we're probably in the end
going to have some recommendations and possibly a
finding in that area. On the transitional services,
there were some things there that were popping out to
us on -- could be. But for me to stand here today
and tell you this is what it is, I don't have that.

MS. ZOOK: Well, and I think the frustration is
when Mr. Poore did a pushback when I made the
recommendation; he was saying, "Well, we Jjust had
one." Well, I know that you all were not there at
the time when they just had one, but if he had just
had one and he was reluctant to have another one so
quickly, as he put it, then why -- this shows that we
in fact should have done another monitoring because
there are still some huge percentage of things that
were not corrected that were found at the last
monitoring.

MS. SMITH: And that's something probably the
Department of Education/Special Education Unit will

-- we need to look at and look at our own policies
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and practices when we've had findings and the
percentage and when we go back in. So that's
something that we can do.

MS. ZOOK: Okay. But I do appreciate all the
hard work. I get it. 1I've been on those monitorings
and audits and there is a difference between a
monitoring and audit.

CHAIRMAN BARTH: Okay. Ms. Newton, do you have
anything?

MS. NEWTON: (Shaking head from side to side.)

CHAIRMAN BARTH: Okay. Are there any other
questions on this first piece? Anything else here?

Does -- I see the District here. We're going to
go through the dyslexia report as well, and then see
what questions there are and give y'all a chance to
respond. And we obviously have Mr. Poore's written
report as well.

So do you have anything you want to say on
special ed. before we move to dyslexia, just to give
y'all that chance?

MS. ZOOK: I don't think Ms. -- is Ms. Steele
here?

MS. SMITH: She is.

CHAIRMAN BARTH: Yeah.

MS. ZOOK: You're hiding in the back.
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MS. STEELE: I'm not hiding.

MS. SMITH: Is there anything you want to say?

MS. STEELE: Huh?

MS. SMITH: 1Is there anything you want to say at
this time?

MS. STEELE: Some stuff as with your report. I
mean, there was just a few things. Sure. Thank you.

Cassandra Steele, director of Special Education
for the Little Rock School District.

Thank you, Mr. Key and the Board, for allowing
me just a few comments. I was taking notes as you
were asking questions. And like the ADE, we were
very accommodating and there was just a few things
that I do have comments about.

I heard you say that Mr. Poore said -- made a
comment about us cleaning up and getting things
ready. We were not cleaning up folders. What we
were doing, and the ADE can tell you, is tabbing them
so that it would make the process easy for them to
find those things that they were looking for on the
checklist. That's --

MR. WILLIAMSON: Could you speak -- they're not
picking you up on the microphone.

MS. STEELE: Okay. So when he said -- when you

said "clean up," we didn't have the opportunity to
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clean-up or change or fix anything in our files. We
tabbed them so that everything on the checklist that
they would be looking for they could find. For
instance, here's the IEP, here is, you know, the
notice of conference -- all of those things on those
checklists which allowed them to come in and see 130-
plus folders in two days and finish. That's what we
did. We didn't do any what I perceive or you guys
perceive or you perceive as a clean-up on our files.
As far as Child Find, you asked about our Child
Find procedures. We've uploaded those in the General
Program and Checklist for the State to look at, and
they can do that when they have an opportunity. But
we do surveys and brochures out in the community and
community centers, especially those in central --
downtown, where we have parents who may not be as
knowledgeable about Child Find. We go into churches.
We have a yearly meeting with private schools so that
they understand our Child Find process and how -- who
they need to contact, who the parents need to
contact. We talk to parents every day in the
community, from private schools, charter schools,
everywhere, about our Child Find process, who they
need to contact, and how that goes. If the private

school representatives don't come when we have our
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meetings, we send emails out to everybody, some 30-
plus representatives from Child -- from the private
schools, so that they have at least something in
writing on Child Find and on the process for us
providing services in private schools. We do the
newspaper. The State Department does a newspaper
Child Find clipping. We make sure we have that. We
take -- make a copy of it; we email it out to
teachers so they can let everyone in the community
know, and their parents. We have meetings. We had
one today with some 15-plus preschools who have
children, because we not only -- I know they just did
the monitoring for K-12, but we not only provide
services for K-12 but children 3-5. We have a
separate special ed. department for that and they'll
be monitored in the fall when our regular monitoring
will come around. We met with all those agencies.
We talked to them about the services that are
available for the children from ages 3 all the way up
to 21. We had a meeting for transition so that they
know, you know, there's a different process of
eligibility when you turn 5. We do everything that
we know to do as far as Child Find. Now do our
teachers, gen. ed. teachers know? They don't even

know what that means, some of them. So that means we

SHARON K. HILL, CCR
(501) 680-0888




10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

268

need to do a better job of telling them what Child
Find is, the terminology. But they know how to refer
children. They know what to look for with children
in their schools and they know that we -- who their
contact people are in the schools.

There's a special ed. team in every single
school in the Little Rock School District. We offer
every service -- OT, PT, speech; we have a behavior
specialist; we have vision specialists -- two vision
specialists who cover all of our schools; a hearing-
impaired specialist. We have interpreters that we
consult with that come in for children. We have
children who are deaf in our schools. We have sign
language interpreters. We have every service to
offer on the gamut in our schools. I am the
homebound coordinator for our district. We offer
services for children who are ill, have cancer, and
all of that. So we have a liaison with Children's
Hospital -- Arkansas Children's Hospital, who we talk
to. I talk to her almost weekly for Child Find. So
in the hospitals we have that covered. We have a
teacher at UAMS. We're covering children who have
mental health services. We have 13 agencies that we
contract with for mental health services in the

Little Rock School District and a coordinator for
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that.

So as far as special ed. goes, and Child Find,
I'm not sure -- I think from the survey that they did
it was the knowledge level of the people in the
schools on Child Find -- and mostly the gen. ed.
teachers. And so we have a plan that we've put in
place. We're going to have PD just this Monday to
cover every single thing that they talked to us about
in our exit conference in terms of training. Every
special ed. teacher in the district will be there.
We're going to meet at UALR in an auditorium big
enough to hold everybody. So we're going to start
that training. And then we're going to do some small
group PD PLCs from school to school in those schools
where we know that there are some issues that may be
a little bit more of -- of more of a concern than
other schools.

So I feel real good about the plan going
forward. We didn't just have a monitoring. I don't
think Mr. Poore said that. I think what he said was
our three-year rotation is this fall, and we've had
one and in the fall we would do another one, so why
do it now; why not wait till then. I think that's
what I heard him say. I was at the meeting.

Let me see if there's anything else.
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The roles as far as the IEP process goes --
Stacy was telling you all we got a new software, and
so that made some errors show up with our IEP
process, not that we don't know. We know after 40
years and the reauthorization of IDEA how to conduct
IEP meetings and who need to be there. It's things
like our speech pathologist -- our speech pathologist
-- they call themselves speech pathologists. But the
role in an IEP process says a special ed. teacher
needs to be there, so they don't sign by a special
ed. teacher -- and when you monitor a folder that's
an error, just things like that. But they're the
ones who are responsible for conducting the
conferences. And so those kinds of things we can
fix. All of this we can fix -- timelines -- you have
to be 100% on timelines and we know that that's an
issue. It's not that kids are not getting their
three-year re-evaluations in three years; it might be
three years and 10 days, or it might be a day after.
If it's one day past the three years or one day past
the annual review, it is considered an error. So
these kinds of things we -- you know, we know that we
have. You have new staff coming in. We have -- we
just hired a new teacher two weeks ago. We'wve got to

train and re-train and it's something that has to be
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ongoing.

This is my third year in this position and I'm
excited to be here. I've been in the district 31
years. I've been in special ed. I was -- I am a
speech pathologist by trade. I was a speech
pathologist for 13-and-a-half years in the district
before I went into administration. I was a speech
therapy coordinator, so I know about my SLPs and I
know how they feel about being called special ed.
teachers. But I just, you know, want you to know
that this is something that we -- we welcomed the
audit; we're glad we had it, and we're going to do
better and we're going to do what we need to do
moving forward.

One other thing, Ms. Zook -- you mentioned why
we had so many different reading programs. If you're
familiar with the Lindamood-Bell dyslexia program for
reading, Lindamood-Bell addresses reading in three
different programs. You have your LiPS for your
phonemic awareness, phonological awareness; you have
Seeing Stars for decoding spelling and symbol
imagery; and you have Visualizing and Verbalizing for
Comprehension. So while it looks like different
programs, it's not. 1It's one program, three pieces.

And so it's not a different program, you know, that
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-- it's just not a lot of different programs. It is
one that we started in 2011. We trained every speech
pathologist in the phonemical readiness piece, and so
we're just being consistent in keeping with that
program. Now when you get to dyslexia, we know we
have to have a program for the district -- and I
don't think that that program has been determined
yet, but we still have to provide services for our
kids. So that's something that we had already
started doing, and so that's why you see those
different programs. Different parts of that program
are better for children with autism, like the
Visualize and Verbalize, because we know the children
with autism have to have visual cues in order to
learn, in order to comprehend. So it's not that we
feel like a kid with autism needs a different
program; there's a part of the Lindamood-Bell program
that is appropriate for children with autism or
better for children with autism. So that's why you
see what you see in that.

Do you guys have any other questions?

MS. ZOOK: Okay. Who trains your teachers and
the -- how to -- what questions to ask, what
leadership needs to be done in the referral -- the

placement in an IEP conference?
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MS. STEELE: Okay. So we're trained -- all of
our supervisors and coordinators are trained by the
State when we have different conferences throughout
the summer in the state in terms of the regquirements.
And then our office or our supervisors train, or we
bring people in. Just last week we had a consultant
to come in from outside the district at a specific
school to train on accommodations and modifications
in the IEP process and the importance of those.
We're going to have Jarrod Hole [ps] come in and
train us on the MDR process. So it depends. If we
don't feel like that's an area that is a strength for
any of us, then we consult with consultants from
outside the district to do that. But I can say that
we're very qualified to train our people for these
areas that we have —-- that we need training for.

MS. ZOOK: Okay. And do your principals know
that when they have a Manifestation Determination
Review, ALE, discipline, that -- who to call to meet
and then schedule around that person to be at that
conference?

MS. STEELE: Absolutely. Our supervisors and
coordinators are in probably over 90% of those MDRs,
and our school psychology specialists are in all of

them.
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