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SEPTEMBER 13, 2018

PROCEEDI NGS
V. ACTI ON AGENDA A:
A-1: ARKANSAS GOVERNOR SCHOOL SI TE COW TTEE
RECOMVENDATI ON
CHAl RMVAN BARTH: All right. W are now
down to our first Action Item | -- because
' man enployee with Hendrix College, I wll be
recusing on that itemand | wll therefore be
departi ng.
Il will turn things over to Vice Chair
Dean, she will run this item And then after
this iteml| know there are sone fol ks who w ||
need to |l eave at that point, we'll take a ten
m nute break and I'lI|l get back for the rest of
t he neeti ng.
So | wsh y'all the best of | uck.
VI CE CHAI R DEAN. Thank you.
(Chairman Barth | eft the room)
VI CE CHAI R DEAN: Al |l right.
Staci Smth. Al right. Staci Smth is
going to represent the item
M5. STACI SMTH. And | have a
presentation, Dan, do we have that presentation
up?

So Staci Smth, Arkansas Departnent of Ed
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SEPTEMBER 13, 2018

Lear ni ng Servi ces.

Today we're here to nake a reconmendati on
for site selection for Arkansas Gover nor
School .

"' mgoing to kind of wal k you through
the -- the what has actually happened and why
we canme to the recommendation that we did
t oday.

First | want to draw you specifically to
sone specific rules and the purpose for
Ar kansas CGovernor School. It's a residenti al
summer program for approxinmately 400 rising
hi gh school seniors, so students in their
junior years in school send out their
applications to be a part of this program

Rul e 13. 07 actually gives guidelines for a
site selection commttee for a conpetitive
process. 13.08 actually establishes the
criteria for the site selection conmttee.
13.09 says the commttee shall recomend based
on a npjority vote. 13.11, the site selection
wll be for a period of three years, contingent
upon successful and annual eval uations.

So again, rules for determ ning how the

commttee i s sel ected. The commttee is
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SEPTEMBER 13, 2018

appoi nted by the Conm ssioner of Education and
it has to have a m ninmum of at | east seven
committee nmenbers on the commttee. CQur
committee had 13 conmmittee nenbers that were
fromacross the state and had vari ous
backgrounds i n education, including nenbers who
had experience with previous Arkansas Governor
School as students and as faculty nenbers. W
had nenbers on the staff who had experience as
G T. teachers in schools, we had experienced
and current superintendents on the conmttee,
so we tried to have a diverse -- we have high
school principals -- a diverse conmttee that
woul d represent the state.

This is the Site Visit Eval uation Sheet
that was used. Al the criteria that is on
this sheet is specific to the rules and the
areas of enphasis. The rules state that you
w il have a site selection rubric that has 100
points. This has 100 points. This formright
here was a formthat was created for the
i ndi vidual nenbers to be able to rank their
commttee nmenbers. This probably is the form
t hat has caused the confusion and the

conversation around the actual site sel ection
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SEPTEMBER 13, 2018

commttee. The ranking was the intent to try
to determ ne what the npjority vote was i nstead
of taking a vote. The rules are very clear
that there is a majority vote.

So this formright here, this grid,
actually wal ks you through the points and the
ranki ngs and then I'mgoing to talk to you
about the actual vote that did occur.

So when you | ook at the cunul ative
points -- and there is nothing in the rules
that state that the cunul ative points determ ne
t he Governor School site. Ckay. However, when
you | ook at total points for the three
di fferent coll eges who applied, which was
Ar kansas Tech University, Hendrix, and UCA, you
will see that total points you have Arkansas
Tech with 1,178, Hendrix with 1,203, UCA with
987.

The day that the site commttee net on
canpus, they were told that day that Hendri x
had the nost points. The comrmittee was told.
Ckay. Not Hendrix, the commttee.

When t he ranki ng sheets and scoring sheets
were brought to the departnent, it was ny job

to review those scoring sheets. When
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SEPTEMBER 13, 2018

reviewed the scoring sheets, | recogni zed that
we had a di screpancy between ranking and

bet ween the cunul ative points. On ranking, if
you will notice, of the 13 commttee nenbers,
ni ne of the commttee nenbers ranked Arkansas
Tech as their first choice to four at Hendri x
and nine at UCA. At that point | | ooked at

i ndi vi dual scoring sheets and recogni zed t hat
one committee nmenber scored with a point
differential of 39 points whereas nost of the
commttee nenbers scored within ten points of
Ar kansas Tech and Hendrix. At that point on
this tineline, site visits were nade to Hendri x
and UCA on Monday with the commttee, on
Tuesday they visited Arkansas Tech, on
Wednesday t he sheets were brought to nme and |
reviewed them Thursday | spoke with | eadership
here at the departnent and told the | eadership
that | was not confident in making a
recommendat i on because | did not feel I|ike
there was a clear recommendati on fromthe
commttee. At that point | emailed the

comm ttee nenbers on Friday, May 11, and told
them that we would have a webi nar neeting on

Monday because there was a di screpancy between
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SEPTEMBER 13, 2018

10

cunmul ative points and between ranki ngs and t hat
we woul d have a neeting on Monday to determ ne
who the final recomendati on shoul d be.

On Monday we did a Zoom neeting. On the
Zoom neeting | shared this chart that you see
here. | went over the total points and total
ranki ngs, | went over specifically the rules in
Section 13 of the rules governing this. And
Rule 13.9 -- 09 says ngjority vote. At that
point | told the commttee that | did not feel
li ke there had been a majority vote and that we
woul d actually cast votes. |Individuals cast
their votes through a Googl e docunent
individually. It was not done online live with
everyone so there was no di scussi on on how
i ndi vi dual nenbers woul d vote. | ndividual
nmenbers voted on this site, and you can see
that nine of the commttee nenbers voted
Ar kansas Tech University, four voted for
Hendri x.

At that tine | gave the recommendation to
Commi ssi oner Key with the rubric sheets that
are -- the commttee's recomendati on was for
Ar kansas Tech University.

The rules align -- the rules allow for

SUSAN B. VWH TSON, CCR, INC. (501) 455-1170
VWhi t sonCCR@aol . com




© o0 ~N o o b~ w Nk

N N N N N o o e
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

SEPTEMBER 13, 2018

11

this to be a conpetitive process. Nowhere in
the rules does it state a university or a
four-year college that Governor School is to be
held there. It sets up for a conpetitive site
sel ecti on process.

The conmttee was objective. W had 13
people fromacross the state who | believe did
their job fairly. They reviewed the
applications, they visited each site, heard
presentati ons by each of the four-year
institutions that had subm tted applications,
scored their own individual rubric sheets, and
then they cast votes after that. The commttee
followed the rules that were established.

The sheet about the rankings, that's on
t he departnent, and it was an erroneous sheet
in the directions, and that was ny job when |
reviewed the final scores to determ ne whet her
or not rules and procedures had been foll owed.
The recommendation that is given to you today
is based on the majority vote of the commttee,
specific to the rules. It will be a three
year, based on -- contingent upon a successf ul
and annual eval uations of the program

So at this tinme | ask that the Board
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consi der Arkansas Tech University as the site
sel ection. W do have nenbers from Arkansas
Tech here if you have specific questions about
their application or anything about Gover nor
School noving forward.

VI CE CHAI R DEAN: Thank you, Ms. Smth. I
appreci ate you.

M5, ZOOK: Madam Chai rman, before we
proceed, may | ask legal, is our vote we can
vote one way or the other or we just -- is our
di scussi on going to be perfunctory? | nean is
there -- | notice -- | knowit's on the action
addenda and | know that it requires a vote, but
not having had an opportunity to talk
individually with the peopl e about the
reasoni ng about how they scored and why they
scored the way they did --

MS. FRENO  Yes, ma' am

M. ZOOK: -- | just want to know where we
ar e.

M5. FRENO. Yes. This is Lori Freno,
Department of Educati on.

If | understand your question, what you
wll be voting on today is whether to

approve -- whether to accept the recomendati on

SUSAN B. VWH TSON, CCR, INC. (501) 455-1170
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13
and approve ATU as the -- as the site.
Does -- does that answer your questi on,
ma' anf

M5. ZOOK: Yeah. So we won't be voting
if -- if everybody decided they woul d rather
have it at UCA, then that's not what we're
voting on, we're voting on whether or not to
accept the current recomendati on?

M5. FRENO. The -- what you are going to
be voting on first is whether -- | nean what
the point of this vote is is whether you are
going to be accepting the recommendati on. Yes.

M5. ZOOK: Thank you.

VI CE CHAIR DEAN: | understand that we
have -- any questions? W'Ill start on this
end.

M5. CHAMBERS: Just a process question.
WIll we hear fromany of the commttee or the
panel ? Are they here today or is that part of
t he process?

M5. STACL SMTH: | did not invite
committee nmenbers here today so, no, there are
no commttee nenbers here to speak

COW SSI ONER KEY: There is one.

M5. STACI SMTH. OCh, there is one?
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COW SSI ONER KEY: Yes. One that | see
anyway.

VI CE CHAI R DEAN:  Any nbre questi ons on
this side? M. WIIlianmson?

MR WLLIAMSON: Not quite yet.

VI CE CHAIR DEAN. M. Zook, do you have a
question?

M. ZOOK: | guess the -- the nmeat of ny
questions is is there roomin the law, in the
statute, for us to pick sonething other than
what ' s recomrended?

It's nmy inpression, fromthe emails | have
received and fromthe information | studied,
that Tech is changi ng the generalized
curriculumto nore of a STEM curricul um as
opposed to a liberal arts curriculum that they
changed to four weeks from six weeks; and --
anyway, do -- not being able to talk with the
peopl e who reasoned through all of that, then
don't know how valid sonme of these points are.

Alot of the emails that we received
poi nted out inconsistencies between Tech and
UCA and Hendrix as far as the intent of the
Governor School to begin with. W all know --

wel |, probably people in this roomdon't
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because they are way younger, but | renenber
when Governor School was started and the --
they started in North Carolina. They | ooked
across the nation at successful places, and

t hat has been the pattern of the Governor
School subsequent to that, irrelevant as to
where it was held. This would appear, and |I'm
just judging on the information | was provided,
that that original design is being shifted as
well as the recommended site as well as having
students on a canpus where there is no sumer
school going on versus one that is.

So | have lots of questions, and they nay
or may not be appropriate to be asked at -- in
this venue, | don't know, you know. That --
but if they are, then | would like to see if we
could get sone answers, and if they are not
then | totally understand that as well.

M5. STACL SMTH So we do have staff and
Dr. Bowran here from Arkansas Tech University
if you want to ask specific questions about
t heir proposal.

Il will say that the request for proposa
that went out to all universities was based on

the rules. In reviewwng the application, | --
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and the commttee that reviewed the
application, because that is part of their
scoring and their requirenent, they had to | ook
for the areas of curriculumthat are specific
in the rule. So the intent of having Area One,
Area Two, and Area Three covered in the
curriculumis there.

Their thenme overall, they had a technol ogy
t heme kind of incorporating it, but it was
not -- | did not read the application to intend

that we're taki ng Governor School and turning
it into a STEM canp.

So the commttee, though, that was part of
their task is to review the applications and to
do the site visits and to neke that
determ nation, and they did do that.

M5. ZOOK: Thank you.

COW SSI ONER KEY: Ms. Zook, would you all
li ke to hear from Dr. Bowran?

M5. ZOOK: |'m happy to hear from anyone.

COW SSI ONER KEY:  Ckay.

M5. ZOOK: |'ve read 3,000 emails and |I'm
ready to listen.

VI CE CHAIR DEAN. Good norning. |If you

wll state your nane for the record, please.

16
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DR. ROBI N BOWAN:. Good norning. |I'm
Robi n Bowran, |'mthe President of Arkansas
Tech University. Thank you for allowing us to
be here today.

VI CE CHAI R DEAN. Thank you.

DR. ROBIN BOWAN: Did you have a specific
question or do you want ne to --

M. ZOOK: Did you -- when you were
writing or applying, did you intentionally nove
away froma nore liberal arts into a nore STEM
type approach?

| understand the addi ng the conputer
science, | get that; but it -- it seens from
the -- ny reading and fromthe emails that |'ve
had that it appears that it got away fromthe
original intent and what has been held for the
| ast 30-sonet hing years at Hendri x.

DR. ROBIN BOAWAN: |'m happy to address
t hat .

The Arkansas Tech University faculty, |ed
by our Dean of Arts and Humanities, Jeff Wods,
who can speak specifically to itens in the
curriculumso |I've asked himto cone up with
me, they developed a curriculumthat | believe

mai nt ai ned the historical influence on arts and
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hunani ti es.

If you read through the proposal, there

are still sections on things |like instrunental
musi c, theater, literature -- | could go on and
on -- but the areas that are specified that

have been historically included continue to be
I ncl uded.

They did take a critical | ook at energing
t echnol ogi es, and want students to think about
critical thinking in relation to energing
t echnol ogi es.

| anticipate that every person who wal ked
into this roomtoday carried a piece of
technology with them It is pervasive in our
society. And | also believe that it's very
i nportant for individuals, especially our young
peopl e, to anal yze the personal and
sociological inplications as well as the ethics
associated with the use of technol ogy.

| would like to invite Dr. Whods to the
podiumto speak a little bit nore specifically
to the curricul um

DR JEFF WOODS: Good nor ni ng.

VI CE CHAIR DEAN. Good norning. |If you

woul d, state your nane for the record, please.
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DR. JEFF WOODS: Yes. M nane is Jeff
Wods. | am Dean of the Coll ege of Arts and
Humani ti es at Arkansas Tech University. |
hel ped to organi ze the ATU application for
Governor School, nost specifically in the
curricul um ar ea.

| would really like to address two issues
that | think are comng up fromthe emails that
you are getting. One is the context of our
approach to the curricul um proposal and the
other is really a hope of continuity with
Governor Schools in the past.

Tech's approach was to add a tech twist to
the liberal arts core of Governor School, not
to replace it with technical education or nove
even into STEM areas. ATU has been adding this
twist to our curriculum to our coll ege
curriculumfor years, and especially since |'ve
been dean. Things |ike our gane design
program our cultural and geo-spatial prograns,
they are traditional |iberal arts prograns but
we add sone technology into it.

It's also -- | think our approach has been
to reject a fal se dichotony between the arts

and humanities and the sciences in
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professionally track progranms. W see those as
I ntegrated and necessarily integrated.

In nmy coll ege we believe that an
educated -- education routed in research and
conmuni cation, creativity, ethical
contenpl ati on, economc literacy, critical
t hi nking skills should be matched with an
under st andi ng of nobdern technol ogy and the
i nfl uence that technology has as a tool,
tenpl ate, and context for the liberal arts.

The curricul um we proposed follow the
rules set forth by the state for Governor
School. It is focused entirely in the
traditional liberal arts, English | anguage,
soci al sciences, drama, nusic, visual arts,
mat hemati cs, and natural sciences.

Qur curriculumwas formed entirely by Tech
prof essors who are experts in these
di sci plines, and we took for granted under the
rules that we woul d have an open, experiential,
and test-free |learning environnment. But as
ot her Governor School s have done in other
states, we chose to take a thened approach.

The natural fit for us was to incorporate

technol ogy into each area.
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In English and drana, we want to talk
about witing for the Internet, screen plays
for the small screen. That's how nost people
consune those things now In nusic we want to
debate the pros and cons of digital editing.

I n social sciences we want to tal k about cyber
community and cyber crinme. |In nath we want to
tal k about cryptography. That's just a few
exanples. There are many nore in there.

In Area Two, which basically invol ves
epi st enol ogy, the know edge of nature -- or the
nature of know edge and truth, we want to talk
about know edge and truth in a world where
realtime international conmmunication, where
mul ti-media or nmultiple sensory expression and
the world's vast stores of know edge and
di sinformation are in the pal mof your hand.
And we want speakers, say, in science fiction
that help us explore the noral and
phi |l osophical inplications of a hunan future
where virtual reality, cybernetics, artificial
intelligence, even replicants are not just
possi bl e but probabl e.

In Area Three we want students to confront

real world chall enges arising froma connected
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worl d and have opportunities for civic
engagenent and conmmunity devel opnent. \Who
knows, they m ght even study the soci al
nedi a- based nass debate and protest that has
acconpani ed this decision on where to |l ocate
Ar kansas' Governor School. | hope they do.

As for the question of continuity, it's
never been ATU s intention to place change
above continuity in Arkansas' CGovernor School.
We under stand that Governor School has a |ong
and proud tradition at Hendrix and that we need
help fromfaculty and student alummi of the
programto naintain the best traditions of
Gover nor School .

Even our tech twist actually just draws on
traditions found at other Governor School s
nati onwi de. Thened and interdisciplinary
programs are delivered in Governor Schools in
Del awar e, M ssi ssippi, M ssouri, Dakot as,
Virginia, Wom ng, nany other states.

Al so pl ease understand that Arkansas Tech
is not newto working with Arkansas students.
94 percent of our college students are from
Arkansas. And we are not new to working with

gifted high school students. Qur band canps is
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just one exanpl e, have accommodat ed hundreds of
m ddl e to high school students each year for
decades, and we have one of the safest

communi ties and canpuses in the state.

No public university can entirely cut off
activity during the sumrer, but the rul es put
uUus -- put to us only ask that other activities
do not interfere -- interfere wwth the Governor
School. W're committed to that, we've nade
that promse, and we will live up to it.

Basically in closing I just want to add
that -- that I'"'mreal -- I"'mextrenely proud to
be a part of this ATU application and | thank
you so nuch for your careful consideration in
t hi s.

VI CE CHAI R DEAN. Thank you, Dr. Wods.

M5. ZOOK: One other question | had is why

you chose to apply for four weeks instead of

Si X.

DR ROBI N BOAWAN: Go ahead.

DR JEFF WOODS: Yeah. W could -- we
debated this. W -- we've |ooked at sone -- we

tried to seek out sone past coments on this,
what are the issues with timng, things |ike

t hat .
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| know for one, when | was a hi gh school
student and was asked to think about doing
Governor School, | couldn't do the six weeks.

| had too nuch going on. And so we had to neke

a -- we had to nmake a deci sion, and we thought
four weeks would work extrenely well. It would
be -- it would give the students what they

need, it wouldn't over burden themin terns of
their time. It's -- you know, that's a -- the
di fference between four and six weeks is, you
know, it depends on what you do in the tine

t hat you have, and we thought we could do a
great job for those students in the four weeks.

VI CE CHAI R DEAN: Al |l right.

M. WIIlianson, any questions?

MR WLLI AMSON: Not right now.

VI CE CHAI R DEAN. Ckay.

DR MOORE: | did want to nake a comment
on that four-week cal endar.

DR. JEFF WOODS: Uh- huh.

DR MOORE: | sawthat it is later in the
summer, and | know there are concerns that it
mght interfere. |Is there any ability that
m ght change or is that set in stone?

DR. JEFF WOODS: | don't think it's set in
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stone, necessarily. July seened to work. W
knew that we had a -- that students have a | ot

of events in June, we know they have themin

early August, it's hard to sort of fit that in.

Qobvi ously, you know, you could go a week
earlier, but then it passes over the July 4th

hol i days, so we just kind of made a judgnent

call on what the best fit was in in the sumer.

DR MOORE: Ckay.

DR ROBIN BOMWAN:. W also tined it to be
during our second summrer session, which is our
| i ghter summer session on the canpus. Qur
second summer session | ast year was
predom nantly online, and | antici pate that
that will continue to be so. For exanple,
during that period | ast year, we had 11
students residing on the entire canpus. That
was it for the -- the coll ege age student.

| believe there were only 170-sone- odd
that were actually taking classes on canpus.

And again we're a university of over 12,000

students, so that's a very small nunber for us.

DR. MOORE: Uh-huh. Thank you.
VI CE CHAI R DEAN. Thank you, Dr. Bowmran.
DR ROBI N BOAWAN. Thank you.
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VICE CHAIR DEAN: At this tinme, if there
Is no nore questions, | think we have a | ot of

peopl e signed up for public coments, but we

have - -

COW SSI ONER KEY:  And | think you --
y'all need to vote to -- oh, Dr. Mbore may
still have anot her questi on.

VICE CHAIR DEAN. |I'msorry. Go ahead,
Dr. Mbore.

DR MOORE: | think this is probably a

| egal question.

Governor School is not set up in statute;
Is that correct?

M5. FRENG Lori Freno again.

Dr. Moore, that's correct.

DR MOORE: kay. That's --

M5. FRENO. Governor School is governed by
rul e.

DR MOORE: And those rules that were
established in 2004, do you have any background

as to what happened in 2004 to create these

rul es?

M5. FRENO. | do not have a -- | do not
personal |y because | was not here. | don't
know if we -- no, we do not. W do not.
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DR. MOORE: Wre there rules prior to 2004
that were different? Do you know?

M5. FRENO. | do not know that answer.

DR MOORE: kay. Ckay.

VICE CHAIR DEAN: Right now, if there is
no nore questions, we need to take a nmajority
vote fromthe Board to accept --

COW SSI ONER KEY: Ms. Hyatt, could you
cone and address the public comment portion?

MS. HYATT:. Absolutely. Mary Caire
Hyatt, attorney, Arkansas Departnent of
Educati on.

Those that notified the Comm ssioner's
office and are on the list can speak w thout a
majority vote. |If there are additional people
t hat have signed up to speak that didn't
notify, a mpjority vote would be necessary to
allow those to give their comments. And then
t hese woul d be heard before a vote on the
matter; so --

COW SSI ONER KEY:  Correct.

VICE CHAIR DEAN: R ght. So we have -- so
|l et's go ahead and take the vote now. 1Is there
anot her question?

M5. CHAMBERS. So does that nean nobody
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signed up?

VI CE CHAIR DEAN. No. There are people
si gned up.

COW SSI ONER KEY: Yes. Ms. Chanbers,
there is a list of fol ks who have signed up
ahead of tinme. But if there are others who
have cone in, and if you all want to hear their
comments you have to vote to accept their
comment s out side of those who have previously
cal | ed.

M5. CHAMBERS: So is the vote to hear the
public coments?

VI CE CHAIR DEAN: The ones that have --

t hat have not previously signed up. The ones
t hat have previously signed up will be heard.

COW SSI ONER KEY: And it's a preference
for the Board if you want to take that vote now
or if you want to take it later, just if there
are folks who cane in that you want to hear
fromthat aren't signed up, you will have to
make that vote.

M5. CHAMBERS: kay. | just wanted to
make sure we were clear on what we're voting
on. | heard a reaction of fol ks thinking we

were going to go ahead and vote on the
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| ocati on.

M5, ZOOK: And | think that |I'm rem nded
of what ny friend and fornmer chair of this
board Toyce Newt on al ways sai d, when you speak
if you have sonething new to add, then that's
great, but to say the sanme thing over and over
using different words is, you know, not
necessarily good use of your tine.

Sol -- 1'"Il nove that we hear public
comrent beyond the |ist of those who signed up
early.

M5. CHAMBERS: Second.

VICE CHAIR DEAN. All right. That notion
passes --

COW SSI ONER KEY:  Not yet.

VICE CHAIR DEAN: |I'msorry. W have to
vote. Sorry.

Let's go ahead and take a vote. Sorry.

COW SSI ONER KEY: All in favor?

VICE CHAIR DEAN: Al in favor?

BOARD MEMBERS: Aye.

VICE CHAIR DEAN: Al right. Any opposed?

Ckay. Al right. So we've -- | see we
have two legislators on the list and we're

going to allow themto speak first, Senator
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Davi s and Senator Jason Rapert.

Ckay. So Senator Rapert.

SENATOR JASON RAPERT: Thank you very
much.

| appreciate you for having ne here, Madam
Chai r.

VI CE CHAI R DEAN:  You're wel cone.

SENATOR JASON RAPERT: | appreciate the
opportunity to see all of you, and | appreciate
t he service that you do. And these are days
when you really earn your keep, when you have
an i ssue that you have to decide that's very
i mportant, one as inportant as dealing wth
Gover nor School .

| do want to point out, Madam Chair, it
woul d have been nice if Hendrix had been asked
some questions as well. W heard well over ten
m nutes of conversation fromone side of this
particul ar issue and didn't have the other, so
hopefully there will be plenty of tine to
recapture that in the future.

| believe you-all know where |I stand on

this issue. |'mhere not today necessarily
about one college or the other. I|I'mactually a
UCA alumus, | didn't graduate from Hendrix, so
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' mactually an al um of UCA but |I'm here today
about the process and about the -- the
character of the school itself.
The process, as you saw here -- and |
appreci ate the explanation of -- of how it was
a bit -- abit clunky, if you will. The bottom

line is when you have a process that includes
scoring as a part of that process, generally
hi gh score translates to victor or to w nner.
The fact of the matter is, regardl ess of the
vote that was taken at the end of the process,
the people as they were visiting these
particular institutions and were scoring those
institutions actually scored as they saw fit.
And | would like to ask you and all of the
nmenbers here, when have you ever been asked to
be a judge or to score sonething and told you
can only score within ten points of one or the
other? That's just the way the old ball
bounces, people score. Maybe M. H Il was a
little tougher than Ms. Zook m ght be, but
that's just howit is.

And what happened is you had Hendri x cane
out as high scorer when they were | ooked at

individually. | don't think that's a surprise,
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gi ven 38 years of their experience with

Gover nor School and their perfornmance and what
t hey have been able to acconplish. Again, it's
not about one school or the other. 1In this
particul ar issue, | think the process was

i ndeed fl awed.

The first thing that I was advi sed, when
the ADE brought ne in to talk to ne about this,
was the fact that -- excuse ne -- that the
rul es needed to be changed. And so when you
approach ne and tell ne that there was a
probl em here and this is why we're having a
conversation, | feel that that should have been
addr essed before the process went forward, so
when it cane to you at the Board you didn't
have a bit of a controversy.

So one of ny argunents here is that the
process itself indeed has a problem But if
you're going to | ook at process and you're
going to | ook at what actually brought themto
a decision, go back to the root of the matter.
Go back to the facts, and the facts are that
when they scored those individual areas, they
scored Hendrix higher on this.

The second part of this that's cone to
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fore is that this is indeed not just a site
sel ection decision. You're actually about to
decide -- and you, by the way, | ook at the
rules very carefully. This is a recomendation
to your board. It does not say this is what
you nust do. The decision actually lies with
each one of you individually and you are the
ones that wll actually be responsible for the
deci sion at the end of the day, not the
committee that nmade this recommendati on

So think about that. The recommendati on
was a bit clunky, it was a bit flawed. Now
you've got nore infornmation than they've had.
You' ve got over 2,800 signatures that have been
accumul ated besides all of the emails. And |
will tell you, there is not one parent that's
contacted nme or one participant that's
contacted ne and said that we think there was a
problemw th the Governor School programand it
needs to be changed, and what's happening is
that there is a change. And you know what, |
support STEM | support W rk Force Educati on,
that's wonderful, but guess what, we're doing
that all over the state. But what about those

hi gh perform ng students that need to have
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intellectual curiosity explored? W do need to
have those kind of prograns in place and what's
happening is you're taking away fromthe state
of Arkansas that sort of a program which has
wor ked very, very well over the |ast 38 years.
So when | think about this, and I'll end
ny comrents because | know that they were
timed, | wwsh | could claim M. Conm ssioner
and Chair Lady, | wish | could claimback sone
time here today because there is a lot to talk
about, but one thing | think is inportant to ne
that sticks out, and it is actually one of the
t eachers of the Governor School program-- you
received this email but | know you received
many, this is M. Traw ck, and he says just a
couple of things. He's pointed out is, "The
problem | see with the ATU proposal is that it
changes AGS into a STEMinitiative rather than
a col l oquium on the broad problens of the world
and the theories that undergird nodern thought.
The ATU proposal is too narrow in focus with
its enbednment in technology. The Hendrix
experience is devel oped to pronote thoughtf ul
di al ogue, foster creative expression, and

i nvestigation into beliefs and theories.
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Ironically one of the greatest successes of the
Hendri x AGS experience has been the elimnation
of cell phones fromthe students for nost of
the time that they are involved in the
curriculum Students actually learn to carry
on face-to-face conversations, interact
socially wwth each other, and carry on

t hought ful conversations wth each other."

And the last thing that he stated is
probably nost inportant, and he argued in his
statenment to you, he is a science teacher. He
is all for STEM progranm ng, but he sees that
this program which has provi ded uni que
opportunities to Arkansas students, is being
fundament al | y changed.

Here is what | will close with. According
to the ADE rules for AGS site selection, the
curriculumw || be designed to, No. 1, focus on
contenporary and futuristic topics and i ssues;
and, No. 2, provoke curiosity and inquiry from
t he students, but the | aser focused ATU
proposal zoons in on technology too strongly.
That may hold a student's interest for a week,
but four weeks or maybe even six weeks?

According to the ATU proposal, quote, the
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benefits of technology wll be discussed al ong
w th the chall enges and ethical dil emmas.
D scussions on the use, benefits, and harns of
usi ng technol ogy are good, but there are so
many ot her problens in the world today.
And please listen to what |' mabout to say
to you and quote fromhim |I'mall for
technol ogy. | used ny phone when |
communi cated with you and sent ny comments to
you. W all use them but you know what, this
is not smart. It can't nmake your decisions for
you. It is atool. Just like a pen is a tool
and a piece of paper is a tool, this is a tool.
But what we need are students that can
t hought -- can think, excuse ne, and explore
t hought and on how to make the best deci sion.
You can't get that fromclicking a nouse or
punching a button, that requires thoughtful
interaction and intellectual stinmulation of
whi ch Hendri x's AGS school has al ways provi ded.
And here is what he ends with. He says,
di scussi ons on the use, benefits and harns --
excuse ne -- he says, discussions on the use,
benefits, and harns of using technol ogy are

good, but there are many ot her problens. And
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this is what | wanted you to hear. What about
worl d hunger, strife in the Mddl e East,
denocracy versus other forns of governnment,
religious ideas, the devel opment of nobdern
scientific theory, dealing with personal issues
of relationships, social problens, face-to-face
communi cation, |ogistics, humanities, art,
sport, |leisure, conpeting values in a world of
limted resources, the haves and have nots,
space exploration, etc. \Were are these
opportuniti es when you change the fundanent al
core of Governor School ?

Listen, | actually am a supporter and
advocate for ATU on their funding issues. They
know this, I"ma co-chair of higher education,
| support them and I'msorry that we're here
today with a bit of a controversy. But what |
support nost of all is the fact that the
process was not exactly like it should be.

They shoul d have restarted and gone back and
cone back to you with a solid recommendati on,
t hat woul d have been hel pful.

But No. 2 and, actually, probably ny nost

passionate plea to you today is this. The

problems that we face in this world right now
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are not about technology. W're getting new
t echnol ogy every day and we're | earning to use
it. But the problens we face in this world
ri ght now are how to get along with each other,
how to be civil with each other, how to
actual ly handl e problens that technol ogy cannot
fix for us. And therefore | hope that as you
wei gh all of the comments that you have here
today, you realize that it's your decision. A
recommendation is a recommendation is a
recommendati on, but that doesn't nean that |
have to agree with that. And so | ask you to
pl ease consi der not changing the core
programm ng of Arkansas Governor School. Think
hard about that before you nake that deci sion.

| appreciate the tine. | would answer a
question if you have any.

VI CE CHAI R DEAN. Thank you, Senat or
Rapert .

Does anyone have questions for Senator
Rapert ?

Al right. Thank you.

Senat or Breane Davi s.

COURT REPORTER: Coul d you speak up

ma'an? | can't hear you.
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VI CE CHAI R DEAN:  Ckay.

SENATOR BREANE DAVIS: Good norning. |'m
State Senator Breane Davis and | have the
privilege of representing Arkansas Tech
Uni versity, they are one of the greatest assets
in nmy district.

| also want to take this tinme to thank al
of you, the State Board of Education, for your
tinme and commtnent to bettering education to
students across the state of Arkansas.

| served on the Russellville School Board
for nine years, and so | can relate in a very
small way to the hard work that you all do and
| just wanted to thank you and | et you know
that it does not go unnoticed.

' m here today, of course, to speak not
only in support of Arkansas Tech University,
but in support of uphol ding the reconmmendati on
of the site selection commttee.

A set of rules were put into place in
2004. These rules guide the site selection
committee through the process of choosing a
site for Arkansas Governor School. The
commttee did their job in review ng the

proposals and foll ow ng the process that has
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been in place for 14 years w thout any
conpl ai nt s.

If we have a set of rules but are willing
to throw out the results sinply because we do
not change, then what is the point of rules and
a process? | understand that change is hard
and it's not sonething to be taken lightly,
especially with a program i ke Arkansas
Governor School that has a strong history and
so many people that are proud of its tradition,
but that's also why |I'm so proud of Arkansas
Tech University and their conpetitive proposal
and why | appreciate the diligence of the site
collection commttee in choosi ng what they
t hought was the strongest proposal even if it
meant change.

If this recommendation is not upheld, then
we are sending a nessage that rules do not
matter and that we don't trust the 13 nenbers
of the site selection commttee and their
commitnent and their due diligence to pick
t hrough this process. It's nmy hope that this
board honors the rules and the process set in
pl ace years ago and approves and uphol ds the

recommendation of the site selection commttee
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for Arkansas Tech University to be the hone of
Arkansas Governor School for the next three
years.

Thank you.

VI CE CHAI R DEAN. Thank you, Senator
Davi s.

Any questions for Senator Davis?

All right. And then we'll get to our
list. And comment tinme is usually -- it's held
to three mnutes, so we're going to start with
the first -- first name on the list, which is
Ni ck Langst on.

All right. Dr. Mark Gotcher.

DR. MARK GOTCHER  Good norni ng, Madam
Chair. Dr. Mark Gotcher, Superintendent of
School s, Russellville School District.

First of all, thank you for allowing nme to
speak to you this norning.

Just a few thoughts in support of Arkansas
Tech being chosen as the site for Arkansas
Governor School. Several facts have been
established, and I won't repeat those, but | do
want to repeat this one. That A mpjority vote
is required by Rule 13.09. Wich again, as

stated before, were adopted in January 2004,
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therefore, according to the rule, will be
presented to the Board for approval.

On a personal note, |I'ma graduate of
Ar kansas Tech University three tines. 50
percent of the Gotcher siblings or Gotcher
of fspri ng have graduated from Arkansas Tech
University. As an amateur runner |'m running
on the canpus of Arkansas Tech two to three
days a week, and | can personally testify to
the safety and security of this institution, as
| see its canpus police quite often in the
early norning days.

Next, and nost inportantly, | trust the
| eadership of Dr. Robin Bowran and Dr. Mary
Gunter, her Chief of Staff -- | trust their
decisions. | trust that the application that
t hey presented before the committee is a sound
appl i cati on.

ATU is an institution that nmy district
that | represent as superintendent, we're very
proud partners. Very proud partners. And
| astly, ny encouragenent to you, the State
Board of Education, is to sinply trust the
process. The process has been established, and

ny encouragenent for you is for you to trust
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t he process.

Thank you for the time. Thank you, Madam
Chair. Appreciate it.

VI CE CHAI R DEAN. Thank you.

All right. Next on the |list we have Jason
McCann.

MR. JASON McCANN:  Good nor ni ng.

VI CE CHAI R DEAN. Good norni ng.

MR, JASON McCANN: My nane i s Jason

McCann, | am one of the visual arts
instructors, | have been for the last 12 years
at AGS. | also teach AP Drawi ng and Advanced

Drawi ng at Central Hi gh School .

To start, ny concerns aren't nuch about
the nmove to ATU, it's nore about the program
they are proposing. The problens the program
has are both curricular and | ogistical but |I'm
going to speak to ny areas of expertise, which
Is visual arts, and it's an exanple of the
system c problems | think in the entire
pr oposal .

It is in that area that | can best speak
to sonme detail and sone authority. Each sumrer
ny co-teachers and | have strived to create a

vi sual and conceptual -- visual and conceptual
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overarching goals. W call this the big idea
and we' ve never done one twice in 12 years.
Things |like site-specific installation

scul pture, nonunental collaborative draw ngs
and interactive artworks are sone of the ideas
we've covered. Qutside of those yearly big

i deas we explore a variety of traditional
nmedi a, as well as m xed nedi a techni ques and
application to be used on snall pieces and on
| ar ger pi eces.

Excuse ne.

The things we cover in class put an
enphasi s on probl em sol ving, team work, as well
as analysis and synthesis of issues that are
presented to them traits that will serve them
well as they transition to coll ege and beyond,
and that are integral to any art career they
may pursue, whether it's technical or
traditional.

The visual arts laid out by ATU, the focus
seens nmuch, nmuch nore narrow. The proposa
seens to draw back to art as it applies only to
the digital world. Wiile careers in the field
of digital art and graphic design are certainly

legitimate, it's a very limted path on which
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to focus the entirety a session.

3D printing is -- 3D printing sculpture is
fun and vi deo gane character devel opnment is
great, but the people that practice those
prof essionally have worked for years in
traditional forns before they get to that
poi nt .

Al so the | esson pl anni ng appears to be a
proposal structured nore |like that for
somret hi ng of a m ddl e school group,
week-t o- week assignnents, no persona
devel opnent of ideas or technical skill. It's
a -- it supports a finite technical skill set
and it seens to perneate the curriculumof all
di sciplines in the program proposal.

So | ask you if it was your noney, if you
were investing noney in a programfor young
peopl e, would you rather invest in training our
students in today's technology that will allow
themto handl e digital and technol ogy
platforns, platforns we have available in the
given field right now, or a programthat allows
students to gain an understandi ng of who they
and what they are capable of doing in all

fields, that teaches themthe value of the type
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of life long |earning that enables themto

adj ust, adapt, reconceive and rebuild the world
around us, technol ogical or otherw se. Both
are good, however one is tenporary and it wll
be quickly outdated, the other is life | ong.

To put it in different terns, in the '80s
ny parents nade two |arge investnents. They
bought a little house in North Little Rock and
a Chevy Citation with an air conditioner and a
cassette player. At the tine it was thought to
be a nice car. W know differently now. The
cassette player was new tech, it was a big
deal .

In the years that foll owed they renodel ed
t hat house, they added on when nore kids cane
al ong. The house had good bones, it was easily
adaptabl e if circunstances changed. | stil
drive by it fromtine to tine, it's on
47th Street.

The curriculumthat we've used at AGS for
the last 39 summers builds those good bones and
a strong foundation in our young people. On
the other hand, | fear that curricul um proposed
by ATU w Il soon be as relevant as a cassette

player in an '81 Citation.
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Thank you for your tine.

VI CE CHAI R DEAN. Thank you.

Next on the list is Melissa Sawer.

DR MOORE: Ms. Dean, may we ask questi ons
or must it just be a coment?

M5. HYATT: Mary Claire Hyatt, Arkansas
Depart nent of Educati on.

There is nothing in the that prohibits it
in the operating procedures, so if you had a
question, | think that's fine.

DR MOORE: | did want to ask a questi on,
if that's okay.

VI CE CHAIR DEAN: Go ahead.

DR MOORE: So in the -- where ever the
Ar kansas Governor School w il be next year,
woul d you be interested in reapplying to teach
at the school if it's at a different |ocation?

MR JASON McCANN:  If it followed the
rules that we've been using for 39 years, |
woul d work where ever. | have no probl em going
to Arkansas Tech. It's 40 mnutes nore up the
road for me. The location neans very little.
Bui | di ngs are buildings. The soul of the
programis what we're tal king about today.

DR. MOORE: Do you feel that you wll --
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you have the autonony to create the program
that is best for your students?

MR, JASON McCANN:  Absolutely. Qur
program -- our students that have gone through
Ar kansas Gover nor School over the past 12 years
that |1've been a part of it, and Kim Kwee who
iIs here in the audi ence, she's been here with
me five years as ny co-teacher, we have
students that are graphic designers all over
t he country, we have students that are
pr of essi onal painters, we have students that
are creating websites.

| have a friend that works for Google in
New York that was one of our forner students at
Governor School. The programthat we put in
pl ace teaches thema wealth of different
esthetical or esthetic know edge that can be
put towards anything that deals wth the
el enments and principles of art design that can
go towards any field, graphic design,
traditional arts. It doesn't matter. At the
base of it we build off of those -- that basic
structure, the basic bones of art design to
build it fromthere. So yes.

DR. MOORE: That's great that they have
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your expertise and where ever it may be m ght
do so in the future.

MR, JASON McCANN:  Thank you. |
appreci ate your tine.

VICE CHAIR DEAN: Al right. Melissa
Sawyer .

MS. MELI SSA SAWER: Good nor ni ng.

VI CE CHAI R DEAN. Good norning. You have
t hree m nutes.

MS. MELI SSA SAWER: Three m nutes.

My nane is Melissa Sawer, and | ama 1990
graduat e of Arkansas Governor School. |[|I'malso
a graduate of Monticello High School, Hendri x
Col | ege, and the George Washi ngton University
School of Law, and for today's purposes, | am
al so the current President of the Arkansas
Governor School Al umi Associ ati on.

Earlier | had sent an email with a copy of
a petition for each of you to read, and as of
this norning it had 2,858 signatures and
comrents by alumi and friends of alumi. And
sol am-- M. -- conm ssioner Key, | would
li ke to present you a copy.

It is separated. The top formis the ones

wth comments; the bottom stack -- the top
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stack is the ones with comments, the bottom
stack is just signatures, they are separated
for you.

And as part of our petition we have
outl i ned some concerns about the process and
the curriculumthat the Arkansas Tech proposal
has i nplenented, is inplenenting.

To put it bluntly, this process in which
Tech was selected is a ness. One of the papers
that the site selection commttee did, gave to
t hose nenbers, seens in direct contradiction to
the rules that they are citing today. They

were given an evaluation formand then they

were given the | ast page, and Ms. -- and she
focused on that -- the last three picking the
forms, but there was a -- instructions, and

those instructions specifically stated who gets
t he hi ghest cumul ative score shall be
recommended to the Board as the next Governor
School site. It specifically says that. Now
they are quoting the rules that says majority
vote. It's a conflict.

The Departnment of Education has, for
what ever reason, created a ness because they

have given us two conflicting fornms and are
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quoting rules that conflict each other.

In | aw, when you have two statutes that
conflict each other, you choose to interpret
themin a way that both can coincide if
possible, and in this case it just nerely says
a majority vote, and majority vote can be
interpreted by highest cunul ati ve score.
That's a majority. It's a ngjority of points,
it's still a mjority vote. It doesn't say
maj ority by nmenbers.

VI CE CHAIR DEAN: Can you bring --

MS. MELI SSA SAWYER: It is not clear --

VI CE CHAIR DEAN. Can you bring your
coments to a cl ose and make your fi nal
statenent? You've gone past your three
m nut es.

MS. MELI SSA SAWER: Ckay. Also this
curriculumthat Ms. Zook did allude to was
desi gned by educators in North Carolina who had
been teaching gifted students for decades
before it even cane to Arkansas. This was --
this current curriculum by Hendrix Coll ege has
been desi gned by peopl e who understand the
needs of gifted students.

VI CE CHAI R DEAN. Thank you.
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MS. MELI SSA SAWYER: And we are not sure
that the Tech proposal -- fromwhat we read of
t he Tech proposal that they fully understand
t he needs of gifted students.

And | will be sending a FOA request to
ask --

VI CE CHAIR DEAN. M. Sawyer, thank you.
We appreciate your comments. Thank you.

MS. MELI SSA SAWER:  Thank you.

VI CE CHAIR DEAN: Davis Hendricks is next
on the |ist.

MR. DAVI S HENDRI CKS: Davi s Hendri cks.

VI CE CHAI R DEAN. Good norni ng.

MR. DAVI S HENDRI CKS: Representing --
today |I'mrepresenti ng Arkansans for G fted and
Tal ented Educati on and Arkansas Associ ation of
G fted Education Adm nistrators, and -- and
this is an awkward situati on because we're --
we're usually for everything, and certainly any
programthat's going to provide an opportunity
for gifted kids in Arkansas we're 100 percent
behind. And we al so want to say that
regardl ess of what you decide to do today, you
can count on our support to make sure that

what ever program Arkansas Governor School is,
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where ever it's operating, that we're going to
do everything we can to nmake sure it's
successful for our students.

W got on this several days ago and have
done sone background work on it, and it's
produced the information -- we have --
fortunately in our organi zati on we have got a
nunmber of fol ks who have a | ot of experience in
gifted ed, so we got themto |look at the two
proposal s and nmake sure that -- that our
position -- that got lots of calls, naturally,
fromthe fol ks around the state who were
concerned about it, a lot of themalumi from
Ar kansas Governor School at Hendrix, so that
was an asi de, but we have heard from sone ot her
folks too. And so we wanted to | ook at both
prograns as objectively as we possibly coul d,
al t hough honestly a programthat's run for 38
years and had the kind of success that that
program has, it has an edge over any ot her
programthat tries.

W have lots of faith in Arkansas Tech
Uni versity, we have a lot of friends at
Ar kansas Tech University, and don't doubt their

capacity to deliver a quality program But |
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do want to read the prepared statenent, and
there will be a slight bit of repetition, I
apol ogi ze for that, but this is what ny
organi zation has charged nme to report, and it
does refl ect the consensus of both of our
organi zations and -- and our fol ks who have
called in. And we did circulate it to our
board and they have read it and they have al
unani nously signed off on it, so | do want to
share that with you. And | sent that to you,
but it was late last night, so | doubt that
you've had tinme to read it, so if you wll just
l et me share it.

For the past 38 years Arkansas Gover nor
School has served over 15,000 students of high
potential in our state. The nodel for AGS,
whi ch was devel oped in North Carolina in '63,
Is research based; it's specifically designed
to provide high school gifted and tal ented
students the opportunity to explore i deas and
devel op thinking, social, and conmuni cation
skills in a stinmulating but enotionally and
physi cal ly safe environnent.

The decision of the selection commttee to

fundanental |l y change both the program and the
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| ocati on of Governor School was of serious
concern to us. In short, our issues are wth
t he sel ecti on process, the program and

| ogi stics.

As educators and parents of gifted
students we val ue processes as nuch as we do
the products they manifest. Upon cl ose
exam nation, the process that the site
selection commttee used to nake this sel ection
was i nconclusive to the extent that the
official report of the committee stated Hendrix
had the hi ghest cunul ative points but was not
ranked as first choice by the majority
commttee nenbers. This was due in part to one
commttee nmenber's score sheet that reflected a
di fference of 39 points between Hendrix and
Ar kansas Tech. The other commttee nenbers
score differential was ten or | ess between the
two school s.

That's a quote fromthe -- fromthe
gui del i nes.

VICE CHAIR DEAN:  If you woul d nmake a
cl osing statenent, so that we can stay to our
three mnutes. W have your statenent here

t hough.
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MR. DAVI S HENDRI CKS: (Ckay. So to resolve
the i nconsistency, the selection committee
reduced a relatively conplex process to a
sinple vote. That was our concern.

The secondary concern was rooted i n our
awar eness that the Governor School program
nodel wasn't deeply reflected by the Arkansas
Tech nodel .

We fully appreciate the desire of sone to
open the opportunity for other colleges and
uni versities, but we believe that our focus
shoul d al ways be on what is in the best
interest of the students who will attend. CQur
issue with the decision of the site selection
commttee is -- is both phil osophical and
practical. It was placed originally at Hendrix
Col l ege for specific reasons that are
specifically student centered.

VICE CHAIR DEAN: M. Hendricks, thank
you. Appreciate your tine.

MR, DAVI S HENDRI CKS: Ckay.

VICE CHAIR DEAN: It was past our three
m nut es.

Let nme just nmake a statenent. |If you

woul d, pl ease respect the three-mnute limt.

SUSAN B. VHI TSON, CCR, INC. (501) 455-1170

VWhi t sonCCR@aol . com




© o0 ~N o o b~ w Nk

N N N N N o o e
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

SEPTEMBER 13, 2018

57

We have several people who have signed up and
we want to hear everyone, but we cannot bel abor
this -- this issue. W have several other

i ssues that we have to get to today.

So next on the list is April
Gentry-Sutterfield.

Good norning. You have three m nutes.

MS. APRI L GENTRY SUTTERFI ELD: My nane is
April Gentry-Sutterfield and | have taught at
AGS for 17 summers. Thank you so nmuch for this
opportunity.

Had prepared statenents but I'"mgoing to
scrap them because | think | need to address
sonething else with you all

What | heard from Tech is | think a
probl em i n understandi ng what a G T. student
IS, because there are students who are
interested in STEM and then are students who
are identified as gifted and tal ented students.
There is sone overlap but they are al so
separ at e t hi ngs.

| want to read two quotes from sone STEM
pr of essionals who were identified as gifted and
tal ented students and went through our program

at Governor School. | want you to hear their
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experi ence.

So ny friend Robert Sproul, who is a --
literally a rocket scientist, he says about his
experience, "My high school and coll ege
educati on provided the technical background
that has allowed ne to join a start-up conpany
that has built the second | argest commerci al
satellite constellation ever put into space.
am proud of ny technical background, yet
t hroughout ny career that has not been the
cause of ny success. M success has cone from
self awareness and enotional intelligence that
was ki ndled during the summer of '94 at AGS."

A former student of mne, Dr. Heather
Gswol d, who is synthetic chem st working on a
vacci nation for malaria, says, "As a STEM
prof essional, | got way nore out of AGS than
woul d have had it been STEM focused. STEMIis
horrifically bad at fostering many of the
personal transformations | and ot hers have
benefited from AGS. "

| amnot a STEM hater. Right now | have a
grant to wite a STEM based theater curricul um
| ama theater artist. M kids go to Forrest

Hei ght s Acadeny, it's a STEM acadeny here in
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Little Rock. | |love STEM education. But STEM
and GT. are different things. |[|'m concerned

t hat Arkansas Tech doesn't have an idea of what
a GT. student is.

Qur exanpl e of understanding G T. students
and hi gh school students was that Arkansas Tech
has a band canp for high school students. Not
all band students are gifted and tal ent ed.

| wote in your email that an idle mind is
the devil's playground. Wth 400 students who
don't have anple activities and unnonitored
spaces, so nuch unnonitored space, |I'm
concerned that their proposal shows you they
have no idea what to do wth these kids after
hours. W have four-tens, we have six-tens
where the kids engage in continual intellectual
activity. Qur director has worked out field
trips for Arkansas Shakespeare theater, Crystal
Bri dges, Arkansas Arts Center. Qur students
never stop the learning. It continues nonstop
at Gover nor School .

If you | ooked at their proposal, one of
t heir exanples was paintball for an after-hours
activity. Wwen you have 400 of the nobst gifted

and tal ented students in the state of Arkansas,
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are you going to spend your tine doing
paintball? | hope not.

Thank you for your tinme.

VI CE CHAI R DEAN. Thank you.

Next we have Randy Horton, Myor of
Russel I vil | e.

MAYOR RANDY HORTON: Good norning. Thank

you.
VI CE CHAI R DEAN: Good nor ni ng.
MAYOR RANDY HORTON: |'m ki nd of excited
to be here. | thought | was brought down as an

exanmpl e of what happens to you when you don't
get enough education but | found out after |
got here that | was asked to tal k about our
col | aborative efforts that the university

di splays in the city of Russellville.

W're a town of 28,000 people, give or
take based on the | atest popul ation. By
Muni ci pal League Standards, that places us as a
|arge first class city in the state. Qur
dayti ne population is 126 or 27, we were told
| ast ni ght.

We col |l aborate with Tech on all kinds of
stuff and also with other partners.

About three weeks ago | was down here for

SUSAN B. VHI TSON, CCR, INC. (501) 455-1170

VWhi t sonCCR@aol . com




© o0 ~N o o b~ w Nk

N N N N N o o e
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

SEPTEMBER 13, 2018

t he H ghway Comm ssion Meeting. They were very
generous in approving a partnership between the
University, the City of Russellville, and a --
and the Hi ghway Departnent.

| could tell you nore stories, | could go
into that one for an hour, but three mnutes is
pretty close. So they have those coll aborative
efforts with the hospital, with all of our
i ndustries, setting up workforce training, they
have those coll aborative efforts with the Lake
Dardanell e State Parks, with the Russellville
School District -- you heard fromDr. Gotcher.
They col | aborate with everybody putting their
students in real world application of what they
are learning at the university.

| can't tell you -- the | ast speaker was
t al ki ng about what they are going to do with
these students after hours. By the tine
Governor School rolls around, there wll be
nore than enough for themto do in a tourism
based town |i ke Russellville, Arkansas. The --
the -- their collaboration, what they give to
all of us the community pays back with
opportunities for the university, for their

st udent s.
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The 126, 000 dayti me popul ation, that's
because we are a regional hub. This is not a
Russel lvill e specific recommended --
recomendation, this is at |east three counties
t hat our daytine popul ati on cones from

I'"mgoing to yield the rest of ny tine
back. |If you ve got questions |I'l|l be happy to
stick around and answer them |l ater, but |
strongly support the idea that maybe it's tine
to |l eave the confortable nest and try to do
sonething different, and | support Arkansas
Tech as that option.

| don't think there was -- | haven't heard
anyt hing that makes nme believe that the process
in this was flawed or that the commttee nade a
m stake. So thank you very nuch.

VI CE CHAI R DEAN: Thank you, M. Horton.

Any questions? Ckay.

Ckay. And we have Justin Gunder nan
St udent Gover nment Associ ati on.

MR, JUSTI N GUNDERVMAN:  Good nor ni ng.

VI CE CHAI R DEAN: Good nor ni ng.

MR, JUSTIN GUNDERVAN: |'m going to keep
this very brief.

My nane is Justin GQunderman. |'m a senior
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political science student at Arkansas Tech
University. I'moriginally fromPlumerville,
Ar kansas, and |' m speaki ng this norning on
behal f of the Student Governnent Associ ati on,
where | serve as the Secretary of Community
Qutreach, and in addition |I'm speaki ng on
behal f of the student body of ATU.

What |'mgoing to tal k about is just
basically the excitenent that we have at
Arkansas Tech about the possibility of AGS
com ng next summer. As a student of ATU, |I'm
beyond thrilled that ATU has been recommended
to be the next host of AGS. W're one of the
fastest growi ng four-year universities in the

state with an annual record nunber of student

enrol | mrent over the | ast several years. AGS is

an extraordinary opportunity for high school
students across the state to expand their
critical thinking skills in a way that many of
t hem never thought they woul d be asked to do.
| speak for a great majority of ATU students
when | say that | am honored that ATU has been
recommended to host such a uni que program

As the spokesperson for SGA, the ATU

student body supports this recommendation as a
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proposal to host AGS at ATU -- that the
proposal to host AGS at ATU is a true testanent
to the exenplary great experience that ATU can
and does provide.

Thank you.

VI CE CHAI R DEAN. Thank you.

And we have Delton Gordon fromthe
Associ ation -- the Associ ate Dean for Residence
Life.

Good nor ni ng.

MR, DELTON GORDON: Good norning. Thank
you.

VI CE CHAIR DEAN:  You have three m nutes.

MR. DELTON GORDON: | w il keep it brief.

| was hired on May 14th as the Associate
Dean for Residence Life.

One of the biggest reasons ny wife and |
decided to cone to Arkansas is, being froma
border state, the education in Arkansas was --
had a much hi gher standard than where we are
fromand so we're excited to be here as we have
a nice young gifted and talented three year
ol d.

One of the reasons why | was hired was to

take a | ook at our residence halls and where
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they are -- where our curriculumintersects
wth the academ c curriculum And so | just
want to tal k about how we plan to train our
student staff and our professional staff who
work in the residence halls.

W will focus on nattering, which was by
Rosenberg, and that tal ks about significance,
care, and appreciation, so a |lot of the things
t hat we've tal ked about earlier for the |iberal
arts educati on.

| stand in support of Arkansas Tech
Uni versity. W plan to have a very dedi cated
and trained staff in the housing area to nake
sure that our students are engaged outsi de of
the classroomjust as they -- as our students
are engaged outside of the classroomright now

So thank you.

VI CE CHAI R DEAN. Thank you.

All right. Dr. Mark Elrod.

DR. MARK ELROD: Good nor ni ng.

VI CE CHAIR DEAN: Good norning. You have
t hree m nutes.

DR MARK ELROD: My nane is Mark Elrod and
' ve been an Area One and Area Two instructor

at the Arkansas Governor School since 1995 and
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| " ve al so served as an academ c coordi nator at
AGS.

When |'m not teaching at AGS |'m a
| ecturer in the Departnent of Political Science
at University of Central Arkansas.

Li ke nost of ny AGS col | eagues, when |
first | earned that AGS would be nobving to
Russellville I was not all that concerned with
t he possi bl e change of |ocation. It would
i ncrease ny commute fromfive mnutes to 20
m nutes. However, upon further review, | feel
the site selection process as well as the
program proposed by ATU fails to neet the
criteria established by the 2004 AGS site
sel ection requirenents of the Arkansas
Department of Education. | believe that the
AGS -- the AGS site proposal put forward by
Arkansas Tech threatens the original intent of
this nationally respected program

l'"msure all of you are famliar wth the
ADE' s requirenents for the AGS program By
now, unfortunately, it would appear that
several nenbers of the site selection conmttee
wer e not.

It is inportant to note that the site
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selection rules are not suggesti ons or
gui delines. The ADE rules governing the site
selection is a |l egal docunent that should be
foll owed by any coll ege naking a bid to host
AGS. As such it's hard for nme to i nagi ne how a
reasonabl e person could ook at the AGS site
sel ection requirenents and concl ude that ATU s
bid for AGS is consistent with the origi nal
intent of the Arkansas |egislature and the ADE.
There are nunerous exanples of how ATU s site
sel ecti on proposal violates the ADE rul es
governing site selection, but in the interest
of ny limted tinel wll only ask you to
consi der these three as you prepare to nake
your deci si on.

First AGS is not intended to be a STEM
program As stated in 4.02 of the ADE rul es,
t he enphasis of the school wll be placed on
conceptual or abstract intelligence and
contrast wth practical or concrete
intelligence.

ATU s proposal seens to ignore this
provi si on and focuses nore on product than
process with an over enphasis on STEM

educati on.
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Second, Area Two, the heart of the AGS
curriculumis being gutted by the ATU proposal.
Section 5.06 of the ADE rul es state, General
Concept ual devel opnent will focus on thinking;
on the ways we think, the assunptions that
underlie our own thinking and the thinking that
takes place within various disciplines, on the
20t h Century devel opnents that have infl uenced
our thinking about truth and know edge and on
means of thinking nore effectively.

ATU s site proposal focuses nore on soci al
net wor ki ng and areas such as Twitter, Facebook,
and Snapchat, and virtually ignores the
foundati on of Area Two, which is critical
thinking with the enphasis on effect thinking.

Both the | anguage and intent of ATU s
proposal are in no way in keeping with the
rules for site selection.

Finally the rules concerning the sel ection
commttee's process for making site
reconmmendat i on, as has been gone over several
tinmes, and while confusing, they clearly favor
the bid submtted by Hendrix Coll ege. Section
13.08 of the rules states that each bid wll be

evaluated in terns of facilities, curriculum
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and ot her areas.

And | should nention in the area of
facilities, the proposal ATU put forward has
faculty living in the sane dorns as 17 year
olds, and | think it's -- probably as parents
and as educators, you would find that
unaccept abl e.

VI CE CHAI R DEAN: M. Elrod, if you wll
make a final statenent.

MR MARK ELROD: GCkay. Cearly the intent
of this rule was to give the nenbers of the
site selection commttee an objective nethod of
maki ng a site decision and evaluating the bid
fromHendrix. As the best qualitative bid,
there is no reason for this board to ignore the
eval uati on. Thank you.

VI CE CHAI R DEAN. Thank you.

MR. MARK ELROD: Questions? Thank you.

VI CE CHAI R DEAN. Thank you.

All right. W have Lacey Thacker.

MS. LACEY THACKER  Good norning. Lacey
Thacker .

VI CE CHAIR DEAN: Good norning. You have
t hree m nutes.

MS. LACEY THACKER: |"mthe current Area
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Two Coordi nator for Arkansas Governor School .

| actually did not attend Governor School, did
not attend Hendrix, but | did attend Arkansas
Tech University. | look back on those years
wth alot of pride. | really enjoyed ny tine
there, | think nothing but good things about
the institution.

My first concernis wwth the scope of the
program but that's been covered extensively,
SO just note ny concerns echo a | ot of ny
col | eagues.

My second certain is with the staffing
needs. So when | was a grad student | was the
sol e person responsi ble for an entire office
that ran from9:00 to 5:00. There was no
institutional nmenory, | could not create it, it
was i npossi bl e.

W have a -- at Hendrix at | east they have
a full-tinme person -- sorry, |'m super
nervous -- they have a full-tinme person who is
solely responsi ble for running Governor School
from9:00 to 5:00, Monday through Friday, al
year long. Tech's proposal indicates that they
are going to use a grad student, and that is

really very concerning to ne.
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Tech after all -- or Governor School,
after all is not a canp. It's clear from
Tech's proposal they don't understand the
| ogi stics needed to | aunch a sel f-contained
school district, which is what it is for four
to six weeks every summer.

The adm ssions process, so Tech's AGS
proposal states that students will apply for
Gover nor School through the adm ssions office.
Wihile this process is |ikely very conveni ent
and cost efficient, it raises potentially
di sturbing ethical issues. So no student who
applies for Governor School should have to
rel ease all of their information to the
uni versity that happens to be the chosen site.
| f the proposal to do so was nade w thout a
mnd to the consequences, it shows a |ack of
f or et hought about the ethical issues it raises
to take applicants' information for one purpose
and it use it for a targeted canpaign.

If the nove was made with this end in
m nd, then the ethical concerns becone red
flags for all involved and cast shadows over
the course offerings Tech nentioned in its

pr oposal .
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So again, ny concerns are not about the
site selection process, they are about the
scope, the staffing needs, and the adm ssions
pr ocess.

In conclusion is to say that Governor
School is just about exposure to new or
di fferent ideas underesti mates the power of the
AGS curriculumas it stands, which again is
evi dence based, was set up with a reason. To
have the brightest mnds and best m nds from
hi gh school s around the state on one canpus for
four weeks and then to shoot for nothing nore
than mnor skill acquisition, then to surrender
all of their free time to their conputers in
their dormroom neglects the duty that we
best ow upon the host institution.

So as you probably know, at Hendrix they
are not allowed to have their conputers at all,
and they can only have their phones in their
dorm r oons.

| valued ny tine at Tech. | think they
take their role as an institution -- a | earning
institution seriously, but their proposal does
not reflect the values of AGS nor does it

appear to have consi dered several key
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conponents necessary to successfully run the
program and | encourage the Board to vote for
Hendrix as AGS site for the next three years.

Thank you.

VI CE CHAI R DEAN. Thank you.

Debbi e Hi bbs.

MS. DEBBI E HI BBS: Hi .

VI CE CHAI R DEAN. Good norning. You have
t hree m nutes.

MS. DEBBIE H BBS: |'m speaking today as a

gi fted educator of 32 years, elenentary, mddle
school, gifted facilitator, pre-AP, AP teacher,
and 26 years as a faculty nenber at Arkansas
Governor School. | know gifted students. They
cone in all shapes and sizes, different talents
and interests, nusic, art, athletics,
literature, science, witing, politics, video
ganes, from many different backgrounds, rural,
ur ban, suburban, poverty, wealth, public,
private, hone schools. They can be awkward,
confident, shy, m sunderstand, but what they
all have in commopn is potential, creativity,
ability, curiosity. And while technology is
certainly inportant, limting the focus of the

Gover nor School programto this narrow scope
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wll not neet the needs of all gifted students.
Aside fromthe core classes, ATU s plan
provi des few enrichnment opportunities. Wen
conparing prograns, this is vital. W had one
film three speakers, 17 social or athletic
events, 19 semnars, and a trip to see the
Ar kansas Shakespeare Theater in the first week
of Arkansas Governor School |ast sumrer. These
cater to every interest, offering nmany choi ces
for enrichnent and engagenent. The Nat ural
State Brass Band, trips to the Cinton Center,
Crystal Bridges, Heifer Project, this is how
community is fornmed, not just in the classroom
but in the after hours beyond the classroom
This is why students are still excited to cone
even when they know they won't be allowed to
have their phones outside their dormroons.
Enrichnment in a supervised face-to-face
| earning community is at the heart of Governor

School, which is neither high school nor

college, which is in the rules, the intent, an

engaged community of intellectual peers.

| was reading an article about Google's

Proj ect Oxygen

They gat hered data, crunched

algorithns, ranking the skills that led to the
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success of top Googl e enpl oyees, and you know
what they found? STEM expertise was at the
bottom At the top were conmuni cati ng and

i stening well, possessing insight into others,
i ncludi ng different val ues and points of view,
havi ng enpat hy toward and bei ng supportive of
col | eagues, being a good critical thinker,
bei ng able to nake connecti ons across conpl ex
ideas. That is what we do at AGS. Even snart
peopl e aren't always smart enotionally or
socially. Givil discourse, cognitive enpathy,
these are essential skills devel oped in the
Area Two and Three curricul uns.

When we gave our reports to the Arkansas
Governor's Advisory Council this past sumer,
one of the nmenbers asked if we took student
teachers. Anot her coment was that our
curriculum should be in every high school in
the state, but it's not, and that is precisely
why it needs to renain where it is.

| know t hat --

VICE CHAIR DEAN: Ms. Hibbs, if you wll
make a final statenent. Thank you.

MS. DEBBI E H BBS: Yes.

Many former students and parents and

75

SUSAN B. VHI TSON, CCR, INC. (501) 455-1170

VWhi t sonCCR@aol . com




© o0 ~N o o b~ w Nk

N N N N N o o e
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

SEPTEMBER 13, 2018

76

faculty and comunity nenbers have reached out
to you. Please listen to what they are sayi ng.
This decision to -- to accept the proposal
ultimately does rest in each of your individual
hands. You don't have to take the site
selection conmttee's proposal.

VI CE CHAI R DEAN. Thank you.

MS. DEBBI E H BBS: Thank you.

VICE CHAIR DEAN: And last on the list is
Gavin McCol | um

Ckay. WI I soneone check to see if Gavin
McCol l umis outside before we nove forward?

Al right. Al right. Well, that wll
end our public coment peri od.

Are there any other questions fromthe
board nenbers before we take a notion?

M5. NEWION: | have a question. | don't
know if it's from-- for the departnent or from
| egal .

In -- in the rules, in 13.11, it tal ks
about the site selection will be for a period
of three years contingent upon a successful
annual eval uati on.

Coul d you tell nme who does that, what the

criteria are, who decides it's a good
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evaluation or a negative; and if it was a
negati ve eval uati on, what woul d the process be?

M5. STACI SMTH. So that is done by our
Gfted and Talented Unit at the departnent, and
the criteria used is the sane criteria used
within the rules.

There is usually an end of the year
summary report by the AGS school. So that's
determ ned by the departnment, so Dr. Stein's
unit.

M5. NEWION: Ckay. And if it was not a
successful eval uation, what -- what woul d
happen t hen?

MS. STACI SM TH: W' ve not been in that

position at this point. So, | nean, if there
was not a successful site -- if it was not a
successful application, | would end up going to

| eader shi p, Conm ssi oner Key, and then we
would -- I'"mnot sure. | would have to, |
guess, check with | egal.

M5. NEWON: Ckay.

COW SSI ONER KEY: W' ve never done -- |
mean we've never had that situation before so
that's really a question w thout an answer at

this point.
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M5. NEWION: Ckay.

M5. CHAMBERS:. | have a question that kind
of builds on that.

One of the things that seens to have been
consi stent in the feedback that we've had,
which | pretty very nuch appreciate, is success
in the eye of the beholder. And who is the
behol der? Wo is it that's determ ning the
success?

And just an observation that | would
offer, | so appreciate when so nmany things in
life don't seemto be working well, you really
do take note at the fierce |loyalty and support
that we've heard from AGS partici pants and
fam |y nmenbers.

| think one of the things I'mstill
struggling with, yes, the process had noi se,
but nore to the point, we don't benefit as a
board from hearing why the commttee chose the
way it did. W have people that have different
poi nts of view on whether the conmttee chose.
but it wasn't a close vote that was taken. It
wasn't, like, nine to eight, it was nine to
four, and that says sonething. | don't think

any of us in this room unless you're a
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commttee nenber who | can't identify, | don't
know what it was that they saw

But ny question back and it's -- it maybe
is building on a previous question, hopefully
Tech has been listening to what they have
heard, and | hope this will not be |like the
US Wnen s US. open, the singles
conpetition, for those of you that watched it,
whi ch was not a very happy occasion. There
were sonme conflicts. There was a w nner but
nmuch of the crowd was not particul arly happy
wth -- with how that -- how that particul ar
t our nanent ended up, and we ended up
di m nishing the experience for the person that
won and it wasn't a very attractive look into
how we addr ess bei ng di sappoi nted by how t hi ngs
turn out sonetines.

So |'m hoping how ever this vote goes that
we Wil get behind it, because it's for the
students, it's for Arkansas. That regardl ess
of past practices and experiences which have
been beautiful, | hope we will take the high
road in how ever the vote goes.

My | ast kind of observation or question

is, if Tech were to prevail, is the -- the

SUSAN B. VHI TSON, CCR, INC. (501) 455-1170

VWhi t sonCCR@aol . com




© o0 ~N o o b~ w Nk

N N N N N o o e
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

SEPTEMBER 13, 2018

80

curriculumearly enough in its devel opnent t hat
they can be benefited fromthe rich experience
t hat we've heard about from Hendri x?

My own experience, |'mthe board chair of
a small liberal arts college whose mssion is
critical thinking and comunity, so I'm-- |
find this so frustrating because everything
that 1've heard fromthe folks that are worried
about what we're going to lose, | worry about
too every day; but technology is a very real
presence in our lives. And ny son did the
craziest thing. He got a -- he just finished
hi s undergraduate degree in philosophy with a
m nor in conputer science. Initially |I thought
it was crazy. After all of this | find him
brilliant because | think it's so inportant
that as we continue to | ean into technol ogy
that is in our lives that we are better
prepared for how we deal with it ethically and
ot herw se.

So I"'mcurious, if we maintain the thene
of technology, if we could bring to bear this
beauti ful experience we have with critical
t hi nking that we have 38 years of experience

wth. That's just a question.
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COW SSI ONER KEY: Is that. M. Chanbers,
do you want to sone -- | nean, | don't think
t he departnent can address that questi on.

M5. CHAMBERS: Maybe the nechanistic
gquestion is are we too far along in curriculum
devel opnent that we couldn't take advantage of
a hybrid sol ution?

M5. STACL SMTH: Can | nmake a -- so the
faculty selection for AGS is also in the rules,
and faculty has not been selected for next
sumrer yet. Each year those positions come
avai l able and the faculty sel ections are nade
by a commttee of no less than five and no nore
than ten nenbers, and faculty who is hired does
play a key role in assisting with the
curriculum Ckay?

| hope that many of the speakers you heard
t oday who are current or previous Governor
School staff would consider where ever it is to
apply again and let their experience be part of
their resuné that actually influences the
curricul um

VICE CHAIR DEAN. Are there any nore
questions?

Ms. Zook?
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M5, ZOOK: Just Dr. More nentioned that
the rules were witten in '04 and peopl e don't
have institutional nenory before that. Have we

done an RFP every year or three years?

Is it -- it appears that this is the first
time since the inception that we've had peopl e
asking to have it at other pl aces.

M. STACI SMTH It's ny understandi ng
t here has been an RFP every three years, and
the last tinme that there were nore than -- that
there was nore than one application was in
2009, and that was SAU and Hendrix, but that's
the last tinme that there was nore than one
application. Oher than that, | believe that
Hendrix -- in, like, the last three years it
was Hendri x al one.

M5. ZOOK: And was this the sane process
used then and now?

M. STACI SMTH. As far as | ooking at the
rubrics from 2009, yes, followng the rules.

M5. ZOOK: Thank you.

M5. STACI SM TH:  Uh-huh. | believe
| ooki ng back | think there may have been seven
comm ttee nenbers on that one where this one we

had nore.

SUSAN B. VHI TSON, CCR, INC. (501) 455-1170

VWhi t sonCCR@aol . com




© o0 ~N o o b~ w Nk

N N N N N o o e
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

SEPTEMBER 13, 2018

83

VICE CHAIR DEAN: M. WIIlianmson?

MR, WLLIAVEON: Yes. Thank you.

A coupl e of just broad comments, | guess,
here. Thirty-ei ght some-odd years ago when
this AGS began Charl es Murphy was very invol ved
in the process. M. Mirphy's intent was never
for this to |l eave Hendrix College. And |I've
struggled with why did it all of a sudden --
what happened to have RFPs and consi der novi ng.
And then | heard the January 2004 date, that
that's when these rules were originally
witten. And, | nean, that just happened to be
a year and a half or so after M. Mirphy's
death. So he may not have had a chance --
well, didn't have a chance to really speak up
for this.

And | guess what I'mtrying to say is |
just, | hate to change things just to change
things. You know, Hendrix has got a wonderf ul
history with hosting AGS and | just -- | don't
see any point in noving anything, and | want to
support M. Mirphy's original intent of the
school al so.

VI CE CHAIR DEAN. Ckay. Thank you,

M. WIIianson.
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Dr. Mbore, do you have any questions or
coment s?

DR MOORE: | just wanted to nake the
comrent that it has been credible to hear from
so many phenonenal people who have gone through
the program both in state and out of state,
and | hope that the program al ummi associ ation
conti nues to harness the power of these people.
It's been just incredible to hear their
stories.

| also wanted to point out | saw yesterday
that is a neno that went out for the Aegis
gifted and tal ented prograns for other
institutions, for mddle school and high school
students, and want to just point out for both
institutions and others that there are nmultiple
avenues to provide instruction and suppl enent al
opportunities to nore students across the state
of Arkansas.

VICE CHAIR DEAN. Ckay. Then if there are

no nore questions or coments, | just want to
say one final thing -- or say a few final
t hi ngs.

To address M. WIlIliams' --

M. WIliamson's comment, as Ms. Smth stated,
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this was an open process where different
col l eges and universities were all owed the
opportunity to put an RFP in which allowed for
an opportunity for change.

And M. Key -- Comm ssioner Key appoi nted
a conmmttee and they did their due diligence
and they visited every site, they scored the
rubric, and in the end, according to the rules,
in the end, after it was all said and done,
they did cone to a nmajority vote.

To address Ms. Chanbers' comments about
t he concern, and so nany people's coments and
concerns about it leaving the original intent
and the original design of Governor School,
whi ch was critical thinking and the |iberal
arts and things of that sort, fromwhat | heard
fromDr. Wods and what |'ve heard from
Dr. Bowran -- excuse ne, | had a nonent -- from
what |'ve heard expl ai ned, as several other
Gover nor School s have done in other states,
t hey have just chosen to incorporate but not
repl ace, incorporate technology into the
li beral arts and into those different areas
of -- that Governor School deals -- deals wth.

In the end, there were -- the process was
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fair. This is not sonething that was just done
for the sake of change. It was sonething that
was done to make sure that it was an equal and
fair process. And in the end, in ny opinion,

it seens as if that process followed the rules
in the end.

And this is only three years. | want to
make sure | point that point out. This is
three years. This is sonething that if it goes
ei ther way, once again, in three years, if it
doesn't go to Tech, Tech has an opportunity to
cone back; if it doesn't go to Hendrix, Hendri X
has an opportunity to cone back.

| want to also state -- say that |
appreci ate the vast anount of know edge and
information that we received about the history
of Governor School. And | appreciate those of
you, so many of you who have advocat ed, Senator
Rapert, | spoke with you earlier as well, those
of you who have been such advocates for those
constituents of yours, the students, the staff,
and everyone el se.

So with that statenent, | will be open
to --

DR HLL: Can | say one thing?

SUSAN B. VWH TSON, CCR, INC. (501) 455-1170
VWhi t sonCCR@aol . com




© o0 ~N o o b~ w Nk

N N N N N o o e
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

SEPTEMBER 13, 2018

VI CE CHAIR DEAN:  Yes, sir.

DR HLL: | -- where |l -- and I
appreci ate your comments and everybody's
comments, and | just, | wanted to say this just
out of a way of objective data. | do struggle
alittle bit to say what a first down is and
then we nove -- and -- and it not speak to that
total nunber. So | just hope in the future as
we nove to the total data it will be congruent
to the count whereas it's a little bit nore
consistent. And I'll just say when | | ooked --
when | first | ooked and saw 12 -- 1,000, 1, 200,
| nmean it's like, okay, | nmake a first down but
then you say you need to get two nore yards.
nmean, and | just, | nean, the nunbers, it's
i ke getting, supposed to get 36 on the ACT,
then you say nowit's 37, | nean, the |ow --
and how -- and | don't understand a | ot of the
things going on as far as in this, ny
prof essors and stuff and when we're dealing
wth this, but that's what | struggled with and
hopeful | y comm ssi oner, as we nove those things
can be fixed in this process. And | just want
to state that for the record.

COW SSI ONER KEY:  Ckay.
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VICE CHAIR DEAN. As | stated -- thank you
for those, for those comments.

And as | stated before, because Ms. Smith
said that she was -- when she reviewed --

DR HI LL: Yeah.

VICE CHAIR DEAN: -- the information, she
wanted to make sure -- that was ny
under st andi ng, she wanted to make sure that
that final recomendati on was cl ear and
crystal. And |I'"'msure the ADE wll -- will go
back and - -

DR H LL: Absolutely.

VICE CHAIR DEAN: -- and | ook at the
process again at sone point.

M5, ZOOK: Ms. Dean?

VI CE CHAI R DEAN: Yes.

M5. ZOOK: Before we take our vote | want
to be sure that people understand, | had a
doctor at the Hendrix -- or a step daughter at
t he Governor School, ny husband graduat ed or
attended Tech, | have professional friends who
are both places and on both sides of the issue,
so ny vote will in no way reflect ny opinion of
the institutions or their ability to carry out

what they in fact said that they would carry
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out. So | wanted to be sure that | was being
t ransparent.

VI CE CHAIR DEAN: Yes. Thank you.
Appr eci ate that.

And | appreciate both -- | appreciate the
commttee and the work that they have put in.
| appreciate both -- all three of the
universities that put in the RFP and the work
and -- and all of that that goes into it. They

are all three great universities and we
appreciate all of the work that you do.

So with that | amready for a notion.

COW SSI ONER KEY: Madam Chair, | assune
you want a roll call on this one?

VI CE CHAI R DEAN: Yes. ' msorry. Yes.
W do want a roll call on this one. Thank you.

M5. CHAMBERS: So you need a notion?

| nmove that we accept the site sel ection
recommendati on for Tech.

VICE CHAIR DEAN: Do | have a second?

M5. NEWION:  Second.

VICE CHAIR DEAN. Ckay. W're going to do
aroll call.

COW SSI ONER KEY: Ms. Zook?

M5. ZOOK:  No.
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COW SSI ONER KEY: Dr. HII?

DR HILL: Yes.

COW SSI ONER KEY: M. WIIlianmson?

MR W LLI AMSON: No.

COW SSI ONER KEY: Ms. Chanbers?

MS. CHAMBERS: Yes.

COW SSI ONER KEY: Ms. McFetridge?

MS. McFETRI DGE:  Yes.

COW SSI ONER KEY: Dr. Moore?

DR. MOORE: Yes.

COW SSI ONER KEY: Ms. Newt on?

MS. NEWION:  Yes.

COMM SSI ONER KEY: And Dr. Barth is
abstaining. And, Ms. Dean, as Chair, you don't
have to vote.

VI CE CHAI R DEAN: | won't.

COW SSI ONER KEY: Ckay. So we have five
votes in favor of the notion, tw votes no.

VICE CHAIR DEAN. Ckay. Al right. The
noti on passes and we will accept the
recomendati ons for Governor School to be
rel ocated to Arkansas Tech.

DR. ROBI N BOAWAN:  Thank you.

VI CE CHAIR DEAN:  You're wel cone. Thank

you. Congratul ati ons.
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We're going to take a ten-m nute break.
Thank you for the opportunity to chair
this portion of the -- the neeting.
(WHEREUPQON, a break was held from
11:55 a.m to 12:07 p.m)
(Chairman Barth rejoined the proceedi ngs.)
A-2: CONSI DERATI ON OF FOURTH ROUND FOR ARKANSAS BETTER
CHANCE 2018-2019 RENEWAL GRANTS
CHAl RMAN BARTH:  All right. W wll cone
back to order.
And our next itenms are two -- actually,
yeah, two itens related to the Arkansas Better
Chance Program
And so | think I"Il turn things over to
Ms. Under wood.

Thank you. Good to see you.

MS. TONYA W LLI AMS: | am not Susan
Under wood.
M. ZOOK: | started to say, you're not --

M5. TONYA WLLIAVS: And |I'mcertain sone
of you know t hat.

CHAl RMAN BARTH: Well, | do know t hat but,
l'msorry, | was --

M5. TONYA W LLIAMS: Looking at the

agenda.
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CHAI RMAN BARTH:  |'m sorry.

M5. TONYA WLLIAVMS: |'m Tonya WIIli ans.
|'"'mthe Director of the D vision of Childcare
and Early Chil dhood educati on.

| want to take one quick liberty and
i ntroduce Audrey Freshwater. Audrey wll be
comng in, this is her first week, so | wll be
handling the Board itens today but Audrey w ||
be our new Pre-K adm nistrator.

CHAI RMAN BARTH: Great.

M5. TONYA WLLIAVS: So | wanted you al
to get a chance to see her face. W wll Dbe
comng wth her for the next few nonths if we
have anything to help her transition but we're
exci ted about havi ng Audrey.

She is fromForrest Gty originally. Her
momis a fourth grade teacher in Wnne and
she's been in Nashville for the past nine years
working in early childhood work around trauna
so we're really excited about having her here
i n Arkansas.

CHAl RMAN BARTH: Well, wel conme hone. And
we | ook forward to working with you in the
years ahead.

MS. AUDREY FRESHWATER: Thank you. Very
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glad to be here. Thank you.

M5. TONYA WLLIAVS: | have two itens.
The first one is with regard to a school
district that was struggling with enroll nent.

GQurdon had had 50 ABC slots for the past
several years, and in the previous two years
their enroll ment had dropped, and so we wat ched
that pretty closely and nade the determ nation
t hat we needed to reduce that to 40 in order to
nmeet the enrollnment, but their enrollnent is
back up. And so | had staff go -- | said,
"Pl ease go down. | believe it but we need to
go down and neke sure,” and so we went down and
t hey have 50 children enrolled this year, and
we just wanted to add those ten slots back. W
know that rural district needs those and so |
wanted to nake sure that that got in front of
you all for approval. So that's the first
I tem

CHAI RVAN BARTH: Ckay. Why don't we go
ahead and deal with that one and then nove on.

Any questions on that itenf

Ckay. | would entertain a notion on those
ten additional slots and the renewal grants for

next year.
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M5. MFETRI DGE: So noved.

CHAI RVAN BARTH:  Ckay.

DR H LL: Second.

CHAl RMAN BARTH: All right. Mbtion by
Ms. McFetridge and a second by Dr. HII.

All in favor, say, "Aye."

BOARD MEMBERS: Aye.

CHAI RVAN BARTH: (Opposed, sane sign.

All right. Geat.

A-3: PROVI SI ON OF ARKANSAS BETTER CHANCE ( ABC) 2018-2019
FUNDI NG TARCETI NG FOSTER CARE

M5. TONYA WLLIAMS: The next itemis
sonething that we worked with you all on | ast
year, and that is wth sone renai ning fundi ng
t hat doesn't nake sense to push out into a
cl assroom anywhere, we were able to serve 46
additional children that were in the foster
care system

We served over 300 total, they just got
enrolled in the normal enrollnment. But we have
children com ng in and out and we have school
districts that will say, | only have 20 slots
and so when those children conme in, being able
to put themin a high quality space is very

critical to their devel opnent.
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W so we had 46 children that benefited
| ast year, we wanted to be able to do that
again, we wanted to nmake sure that was approved
by the Board.

CHAI RMAN BARTH: Ms. Zook?

M5. ZOOK: Yes. So is -- is one of the
secondary benefits of this is if a child is put
in a foster hone, that they don't have to nove
if they -- if they go to a different foster
hone or they -- or it gives the classroomthe
perm ssion to go over by one child? Wich of
t hose or both?

M5. TONYA WLLIAVMS: Yeah. It can be
both. Frankly it's -- it's the second probably
nore than the first, but we want themto be
mai ntai ned i n that classroom and have t hat
conti nuumif possible, but sonmetines those
programs are already at their capacity and this
gi ves them perm ssion to go over by one and we
can pay themfor that. |If they -- if their
enrol Il ment drops, then it may not becone a
problemif they |lose a child. But we have a
lot of famlies that are not going to pul
their children out of Pre-K, so that's probably

the benefit nostly.
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M5. ZOOK: Ckay. Well, | appreciate you
doing this. As a CASA worker with nmy ot her hat
on, having children who are in the system
whose parent through no fault of their own
havi ng to change schools a lot of tine is -- is
just an added trauma that I'mglad we are
trying to take care of.

Thank you.

M5. TONYA WLLIAVS: Thank you

CHAl RMAN BARTH: All right. Any other
questi ons over here?

Over here?

"Il entertain a notion on this issue.

M5. NEWION: | nove to approve the ABC
funding for the foster children term

CHAl RMAN BARTH: Thank you.

M5. CHAMBERS: Second.

CHAI RVAN BARTH: All right. Mbtion by
nms. Newton, second by Ms. Chanbers.

All in favor, say, "Aye."

BOARD MEMBERS: Aye.

CHAl RMAN BARTH: Opposed, sane sign.

G eat.

Wl cone to you

G eat to see you, Ms. WIIians.
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M5. TONYA WLLIAVS: One |ast item

CHAI RVAN BARTH: Onh, okay.

M5. TONYA WLLIAVMS: W are putting the
out conmes of ABC children -- | continue to see
articles about children in Pre-K prograns in
the country that do not do well, that there is
sonet hi ng happened. You all need to know t hat
that is not what's happening in this state. So
we're working with the departnent, | think
Li nda Jenkins is putting that on the website.
W'l put a link at the Departnent of Ed's
website and we'l|l have one on ours. But |
wanted to nake sure that Board knew, this tal ks
about |l ate elenentary, not fade out at third
grade but what's happeni ng when they get in
sixth grade, so | wanted to nake sure that you
all know that that is not the case here in
Ar kansas.

CHAl RVAN BARTH: Thank you for that. And
when that gets posted, if you wll be sure that
we get a link to that and let us -- |et us know
it's up, that would be very hel pful.

So thank you for that.

M5. TONYA WLLIAVS: WIIl do. So thank

you so nuch, board nenbers.
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CHAI RVAN BARTH: That you so much for
doi ng t hat.

A-4: CONSI DERATI ON OF CHARTER AUTHORI ZI NG PANEL
DECI SI ONS- SUMVARY | NFORNMATI ON.

CHAl RMAN BARTH: All right. Geat.

Ckay. Next up Dr. Boyd has a flurry of
Charter Panel Authorizing decisions, so she
w |l wal k us through the process.

DR. ALEXANDRA BOYD: Thank you, Dr. Barth.

On your agenda you have seven deci sions
made by the Charter Authorizing Panel on new
Open- Enrol | rent Charter School applications.
O those seven only one was approved.

Today your decision is to decide if you
want to review any of those seven deci sions
made by the panel. So any clarifying questions
you have should be towards you reaching the
decision to review or not review.

Do you have any questions before | get
started?

CHAl RMAN BARTH: And just for
clarification, the only reconmended approval
was Item C, correct?

DR ALEXANDRA BOYD: That is correct.

CHAI RVAN BARTH: Ckay. Thank you.
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DR. ALEXANDRA BOYD: GCkay. So for Item
4 a. the panel voted to deny the application of
Focus Acadeny of Arts and Sci ence that woul d
have been | ocated in Bentonville.

CHAl RMAN BARTH: Any questions or comments
on this side? Any over here?

Ckay. Then I'll entertain a notion on
this item

And the proper notion is to review or not
to review.

DR ALEXANDRA BOYD: That's correct.

CHAI RVAN BARTH: Ckay.

VICE CHAIR DEAN: | nobve to not review.

MR WLLI AMSON: Second.

CHAI RVAN BARTH: Motion by Ms. Dean,
second by M. WIIlianson.

Al in favor, say, "Aye."

BOARD MEMBERS: Aye.

CHAI RVAN BARTH: (Opposed, sane sign.

DR. ALEXANDRA BOYD: Al right. ltem
4 b., the panel voted to deny the application
for the Pioneer School, which would have been
| ocated in North Little Rock

CHAI RVAN BARTH: All right. Any comments

or questions on this side? And over here?
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All right. Entertain a notion when
soneone i s ready.

M5. NEWION: Mbve not to review.

M5. CHAMBERS: Second.

CHAl RMAN BARTH: All right. Mbtion by
Ms. Newt on, second by M. Chanbers.

All in favor, say, "Aye."

BOARD MEMBERS: Aye.

CHAl RMAN BARTH: Opposed, sane sign.

All right. Geat.

DR ALEXANDRA BOYD: All right. And item
c, 4 c., the panel voted to approve the
application for Prem er H gh School, which wll
be located in North Little Rock.

CHAl RMAN BARTH: Ckay. Any questions?

Over here?

100

| did have a question on this. This -- we

have the existing Prem er |ocation, obviously,
in Little Rock.

DR. ALEXANDRA BOYD: Uh- huh.

CHAl RMAN BARTH: Sanme mi ssi on?

DR. ALEXANDRA BOYD: Uh- huh.

CHAl RMAN BARTH: Sane -- sane goals for
this one, this entity, run by the same folks.

WAs there nmuch conversati on about expansion
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or -- or additional recruitnent to the current
| ocation rather than addi ng an additi onal
canpus?

DR ALEXANDRA BOYD: There wasn't a |lot of
conversation specific to that; however, in the
application presentation, the applicant did
coment a | ot about being able to provide and
support the North Little Rock conmunity
specifically by having a | ocation there, and
even spoke to that they nmet with the
superintendent of North Little Rock and
di scussed trying to put a site close to the
hi gh school so that they could work together,
students could go to Prem er, possibly catch up
and then go back to the traditional high
school ; so those things were discussed about --
in terns of having a new | ocation in North
Littl e Rock.

M5. ZOOK: But they don't have their
| ocation yet; right?

DR ALEXANDRA BOYD: No. It has not been
sel ect ed.

CHAI RMAN BARTH: Ri ght .

And | appreciate that. | know that the

Premer location in -- on the Little Rock side
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has had relatively small nunbers over tine and,
you know, ny -- ny question would be whet her
transportation to that |ocation m ght achieve

t he same goals nore efficiently than a whol e

structure. So that was just a lingering

question as | | ooked at what felt |ike a
very -- areplication of a fairly small program
ri ght now.

All right. Any further questions or
coment s?

Entertain a notion.

VICE CHAIR DEAN: | nobve to not review.

DR HI LL: Second.

CHAI RVAN BARTH: Mbotion by Ms. Dean,
second by Dr. HiIl.

Al'l those in favor, say, "Aye."

BOARD MEMBERS: Aye.

CHAI RVAN BARTH: (Opposed, sane sign.

M5, ZOOK:  No.

CHAl RVAN BARTH: Ckay. All right. Thank
you.

DR ALEXANDRA BOYD: Thank you.

CHAl RMAN BARTH: So we nove to item d.

DR ALEXANDRA BOYD: In 4 d., the Charter

Aut hori zi ng Panel voted to deny the application
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for Prolific Learning Arts Acadeny, which have
been located in Little Rock.

CHAl RMAN BARTH: All right. Questions
over here? Any questions on this side?

Il will entertain a notion on this.

Ms. Chanbers?

M5. CHAMBERS:. | just have a general
question on the process but not specific to
t hi s.

CHAl RMAN BARTH: Ckay. All right. So
Prolific Learning Arts Acadeny, is there a
nmotion on it?

M5. NEWION: | nove not to review

M5. ZOOK:  Second.

CHAl RMAN BARTH: All right. Mbtion by
Ms. Newton, second by Ms. Zook.

Al in favor, say, "Aye."

BOARD MEMBERS: Aye.

CHAI RVAN BARTH: (Opposed, sane sign.

Ckay. Ms. Chanbers, do you have a -- do
you want to wait until we're --

M5. CHAMBERS: I'Ill wait until we're all
done.

CHAl RVAN BARTH: Ckay. Al right. On e.,

Seven Arts Lyseun?
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DR. ALEXANDRA BOYD: Yes. For Item4 e.

t he panel voted to deny the application for the
Seven Arts Lyseum School, which woul d have been
virtual but operating out of Searcy.

CHAI RVAN BARTH: (Okay. Any questions over
here? And notions on -- questions on this
si de?

Entertain a notion.

M5. ZOOK: Move to not review.

M5. CHAMBERS: Move to not review

CHAl RMAN BARTH: That was a tie. So |I'll
go with Ms. Zook.

MS. CHAMBERS:. Yes, pl ease.

CHAI RVAN BARTH: Mbdtion by Ms. Zook and
second by Ms. Chanbers. | assune you'll second
your own noti on.

Al in favor, say, "Aye."

BOARD MEMBERS: Aye.

CHAI RVAN BARTH: (Opposed, sane sign.

Thank you, all.

Ckay.

DR ALEXANDRA BOYD: All right. On Item
4 f., the Charter Authorizing Panel voted to
deny the application for the Sins-Fayol a

| nt ernati onal Acadeny, which woul d have been
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CHAI RVAN BARTH: Ckay. Any questions on
that to nmy left? Questions to ny right?

Entertain a notion.

M5. MCFETRIDGE: | npve to not review

CHAl RMAN BARTH:  Second?

MR WLLI AMSON: Second.

CHAI RVAN BARTH: All right. Mbtion by
Ms. McFetridge, second by M. WIIlians.

Al in favor, say, "Aye."

BOARD MEMBERS: Aye.

CHAI RVAN BARTH: (Opposed, sane sign.

All right. And finally --

DR. ALEXANDRA BOYD: Al right. ltem - -
ltem 4 g. the Charter Authorizing Panel voted
to deny the application for Sugarl oaf Valley
Acadeny, whi ch woul d have been |l ocated in

Hackett, Arkansas.

105

CHAI RVAN BARTH: All right. Any questions

to nmy right? Any questions over here?
Entertain a notion.
VICE CHAIR DEAN: | nobve to not review.
M5. CHAMBERS: Second.
CHAI RVAN BARTH: Mbotion by Ms. Dean,
second by Ms. Chanbers.
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All in favor, say, "Aye."

BOARD MEMBERS: Aye.

CHAl RMAN BARTH: Opposed, sane sign.

G eat.

Ms. Chanbers.

MS. CHAMBERS. Dr. Boyd?

DR. ALEXANDRA BOYD: Yes, mm'am

M5. CHAMBERS:. A process question. | nay

just not be renenbering fromthe past, but this
seened -- sorry. Thank you.

This seened to be a significant nunber
that we had deni ed, at |east conparatively, and
| didn't know if there was anything to be
learned. |Is this just a coincidence or is
there sonmething that we're -- we're | earning
fromthis?

DR ALEXANDRA BOYD: | believe in this
al l ocation cycle, nost of the applicants were
single-site applicants. So it was sonetinmes
called -- referred to as a Mom and Pop ki nd of
start-up kind of thing, so they didn't have a
ton of support froma charter managenent
or gani zat i on.

I know you' ve seen the applications, |

know t hat you know that they are rigorous, and
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it can be hard to conplete a successfu
application wthout the support of a charter
managenent organi zati on or someone whose
full-time job is just to prepare for this
application cycle.

So it seened to ne that during this
process that we had fewer applicants that had a
| ot of support and capacity to conplete a
successful application.

And that's probably a little bit nore of
my opinion than | shoul d have given you, but
that's how | sawit.

CHAl RMAN BARTH: Ms. Chanbers asked and --

M5. CHAMBERS:. Thank you.

CHAl RMAN BARTH: -- we appreciate your
candor .

| do have a quick -- just on nunbers. So
where -- where are we in terns of the current

cap novi ng forward?

DR. ALEXANDRA BOYD: Yeah. So right now,
since you chose not to review the decisions
made by the panel, that neans we have 27
charter -- charters that are approved.
believe the cap is at 35.

Yes, the cap is at 35, so that neans we
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have ei ght nore sl ots.
So what happened was we got close to the
cap | ast year, when we had so many existing
charters, we got up to 29 charters, and that
was within two of the 30 cap. So the cap
junmped from30 to 35. In the neantine, we had

a charter that didn't start, a charter that was
nonr enewed, and then a charter that was
revoked, so that kind of explains why the
nunber of charters available at this point is
so hi gh.

CHAl RVAN BARTH: Ckay. Thank you very
nmuch.

All right. Thank you, Dr. Boyd.

DR. ALEXANDRA BOYD: Thank you.

CHAl RMAN BARTH: Ckay. Qur next item we
have a series of three legislative reports and
support -- consideration of support plans for
three districts that are currently at | evel
five under State authority. And so if we wll
take these -- we'll take these one at a tine.

And so, Dr. Hernandez, first up with the
Earl e School District, and | see Dr. Wlde is
here as well.

DR M KE HERNANDEZ: M. Chair, if it

SUSAN B. VHI TSON, CCR, INC. (501) 455-1170

VWhi t sonCCR@ol . com




© o0 ~N o o b~ w Nk

N N N N N o o e
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

SEPTEMBER 13, 2018

109

woul d be okay, would it be okay for nme to talk
alittle bit about the process overall before
we get into that?

CHAl RMAN BARTH: Pl ease. Yes. Yes.

DR M KE HERNANDEZ: Ckay. Thank you.

CHAI RVAN BARTH: | just wanted to focus
our discussion kind of one at a tinme, but that
woul d be perfect.

DR. M KE HERNANDEZ: Yes, sir.
under st and.

So Dr. M ke Hernandez, State
Superintendent for O fice of Coordinated
Support and Service. Appreciate the
opportunity to be here with you guys today.

One of the things that | wanted to
di scuss, this is kind of -- it's an exciting
time because this is kind of the first
iteration of us noving out of the old nodel
where, you know, in the past, when we have
districts that were | ower perform ng, had
school s that were | ower perform ng, what we
would do is give thema -- a list of things
t hat we woul d say, okay, we want you to assess
these itens, we want you to -- and work with

themto set up goals, and do things that were
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nore of a here's what you have to do and not
give districts a |ot of the autonony to choose
and to think through the data and ki nd of get
in that culture of really analyzing and self
reflecting. And so we're kind of now into that
process, and this is the first iteration of
where, back in May, schools were to submt a
school | evel plan, and those were due to be put
on their website August 1st.

They were also -- the districts were
required to then analyze these school | evel
pl ans and then devel op district plans of
support. So based on all the things and goal s
that were set by the school districts, what
were they going to, as a district |evel, what
did they see there that needed to be sonetines
narrow y focused and how were they going to
support those schools in reaching their goals
and how were they going to nonitor it.

So in sone cases we woul d have | arge,
| arge anobunts of goals and different things
t hat woul d have to be whittled down and say,
okay, what are we really going to be focused
on. And so during this process, you know, |

nyself worked with the districts in trying to,
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not tell -- we never did say, hey, this is what
we want you to do, we try to help have those
conversations, say, what do you feel |ike you
need to do, and it gave us a good starting

pl ace with these district support plans to
really think. Okay. So they said they wanted
to nonitor this, so how are we going to work
over the next year to kind of refine what they
are noni toring, have those conversations, and
whittle down to where we're really getting good
information and starting to get noving. So
what we're seeing here is kind of that first
part, this is what they are planning on doing,
over the course of the year we'll be working to
refine and report quarterly on those different
items. And, you know, all the districts have
agreed their plans nay not be -- in their
school |evels may not be as exactly as they
want themto be, but as the school index scores
cone out, those plans will be refined. What
they are nonitoring and sone of their goals may
be refined over the process, and it truly
beconmes a working plan as opposed to sonet hing
that's a point in tine where they say, hey,

this is what we're doing, we're going to put it
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on the shelf, one person had input on it or two
people had input on it. But | can tell you
wth all three districts, you know, being in

t hose conversations, the superintendents were

i nvol ved, district |level |eadership were

i nvol ved, building principals were involved,
and this is, you know, kind of where we're at
in this process right now.

Al'l of them have kind of picked through,
with the exception of Earle. You know, Earle,
because they are a district under State
authority for fiscal purposes, they didn't have
a requirenent to do this, so nost of their
comments will be about the fiscal situation.

So they have an added part with their district
support plan, even though they weren't required
to do that. [It's sonething they did choose

to -- to go ahead do and do that. Only school
districts in |level five support are required to
do t hose things.

So any questions about the process before
we go over to Earle?

CHAI RMAN BARTH: No.

And | apol ogi ze for m sspeaki ng about the

| evel five. Earle is not at | evel five. |
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A-5:

apol ogi ze.

CONSI DERATI ON OF LEQ SLATI VE REPORTS & APPROVAL OF

DI STRI CT SUPPORT PLANS: EARLE SCHOOL DI STRI CT

DR M KE HERNANDEZ: Ckay. Well, |
wll -- 1 will then just turn it over to
Dr. Wlde and Ms. Smith that will give us the

financial update as to the status of the

113

di strict because you haven't heard one of those

since we have done the state takeover.

CHAI RVAN BARTH. Great. Thank you.

Dr. WIlde, welcone hone.

DR RICHARD WLDE: Richard Wlde, Earle
School District.

As Dr. Hernandez says, our classification

is fiscal distress. Ms. Smth would -- is here

and woul d be answering nost of the fiscal
questi ons.

For the nost part in our report we just --
hopefully that you can see that what we're
trying to do is bal ance between our adequate
fiscal and financial procedures at the same
time we're |ooking to i nprove student outcones
and academ cs. So our focus is equal on both
establishing procedures for finance as well as

establishing systens to support students, and
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to have hi gh expectations, and then acconplish
and have students attain those high
expect ati ons.

Also we are working on the facilities, and
we're in a building project so we have an
el enentary school -- while the rain is hel pful,
it really isn't hel pful for our building
project, but we're about three weeks behind on
t he new el ementary but we still anticipate that
that will be conpleted and we will occupy it by
August of next school year.

In the report itself, the one area | want
to call attention to would be the goals. And
the goals are a draft at this stage, we're
havi ng conversation with the conmunity about
what the community feels should occur prior to
the district being returned to |ocal control,
what would they like to see. And in the goals
right now, for the nost part they were focused
on fiscal and plans, but the conversation, now
that that part has been tal ked through with the
community, now it's becom ng about what do we
want to see fromour graduates, where do we see
t hem goi ng, what do we see them doing, and so

there wll be additional parts in the plan
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related to what we -- what we hope for and what
we're planning for graduates comng from Earl e
School District.

So the goals right now, there are just
three, basically, financial in nature, but
there will be nore added as we go through the
school vyear.

Any questions for ne, Dr. Barth?

CHAl RMAN BARTH: Any questions on this, to
the left?

Ms. McFetri dge?

M5. McFETRIDGE: | guess how | ong have you
been in the district? Are you a new
superi nt endent ?

" mnew on the board so | apol ogi ze.

DR RICHARD WLDE: This is ny first year
i n educati on.

No, I'm--

CHAI RVAN BARTH: That's a great point in
terms of, if you could, just a very quick
tineline of how we got here.

DR RICHARD WLDE: Yes. ay. The State
assuned the authority over the Earle School
D strict on Novenber 6, 2017, and | was here at

the departnent. | went to Earle as the
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appoi nted superintendent, so |'ve been there
for about seven or eight nonths.

M5. McFETRI DGE:  Thank you for doing that.
Ckay. Thank you.

DR RICHARD WLDE: And it's actually ny
42nd year in education. | started at 12.

CHAI RVAN BARTH:  All right. Any

addi ti onal questions?

Ms. Newt on?
M5. NEWION: | just want to thank you for
your work and thank you for the -- the report,

it's very clear and honest assessnent of what's
going on. And | also want to appl aud you
for -- for, you know, the financial part is
i mportant; without that, the district can't
operate; but making sure the focus stays with
student outcones, because as a -- a district
and as a school, we know that's the nost
important thing. And so | applaud your efforts
in that way and involving the comunity in that
and maki ng sure that that community is proud of
that Earle School District, and | think that's
the direction we're headed. So thank you.

DR. RICHARD WLDE: And | nust say that

the community is really rallying behind us.
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Even the al umi associ ation has cone forward,
and not solicited by us, we've been out
soliciting a lot of entities, but the al umi
associ ati on has approached us about what coul d
t hey do, and tal king about community tutoring
and -- and sites away fromthe school for
tutoring. So everyone is beginning to enbrace
t hat concept.

CHAl RMAN BARTH: Ckay. All right. Any
ot her questions? Any questions over here?

Ms. Zook, anyt hi ng?

M5. ZOOK: No. Good job.

CHAI RVAN BARTH: Okay. Dr. Moore? Al
right.

DR RICHARD W LDE: Thank you.

CHAl RMAN BARTH: All right. So before us
we need to accept this report; correct? That's
our -- that's our action today.

M. ZOOK: | nove to accept the report
from Earl e.

M5. NEWION:  Second.

CHAl RMAN BARTH: All right. Mbtion by
Ms. Zook, second by Ms. New on.

All in favor, say, "Aye."

BOARD MEMBERS: Aye.
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CHAI RVAN BARTH: (Qpposed, sane sign.

Dr. WIlde, thank you so nuch --

DR R CHARD WLDE: Thank you.

CHAl RMAN BARTH: -- for all you're doing.

DR RICHARD WLDE: Appreciate it. Thank
you.

CHAI RVAN BARTH: All right. Thank you.

A-6: CONSI DERATI ON OF LEGQ SLATI VE REPORTS & APPROVAL COF
DI STRI CT SUPPORT PLANS: DOLLARVAY SCHOOL DI STRI CT

CHAI RVAN BARTH: On to Dol | arway School
District.

DR. M KE HERNANDEZ: Ckay. W do have
representatives here fromthe Doll arway School
District if we have questions. They nay want
to share a little bit about their -- their
journey through the process. But kind of
their -- if you ve read through their district
support plan, their big ticket itens that they
are focused on fromthe district perspective
are around i npl enentation of the PLC process.
We' ve been working closely with them on that;
al so a behavi or nodel and a focus on literacy.
So those are their -- their big three, three
topi cs there.

CHAl RVAN BARTH: G eat.
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Good to see you

Do you have any comments before we turn to
questi ons?

M5. BARBARA WARREN: | will just say happy
new year to everyone. |'m Barbara Warren, a
very proud Superintendent of the Doll arway
School District. And just in keeping with
Dr. Wlde's coonments, because not everybody
knows the journey, so very quickly, Decenber
10t h Dol | arway became part of ADE in a very
intimate way, State authority, and | was
appoi nted by the Comm ssioner, as a life-Iong
resident and as a person who is deeply, deeply
vested in the -- in the work in that area.

We are fiscal and acadenmic distress in the
old terns, of course, tier five now And we
have done a great job, | would say, of
stabilizing our district and creating the
systens that's needed to undergird student
out cones, teaching and learning, and |I'mvery
proud of our -- of our efforts.

So you see in our report we're
stream ining our focus. W've done a | ot of
t hi ngs and we have realized that we've got to

f ocus on conponents that we know wi Il nove the
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needl e, but nmake it where, with our hands so
wr apped around so nmany things, that we can
literally streamine with | aser focus work on
things that we are going to know wi |l nake us
the -- make us as proud as we would |like to be
of our own efforts and, of course, the efforts
of our children.

' mopen for any questions.

CHAI RMVAN BARTH: Great. QGeat.

Dr. Moore, anything?

DR MOORE: | do have a question.

It's great to see the work that you've
been doing there and I know a | ot of your team
as done a lot as well.

Wth these -- this work you're doi ng,
whether it's PLCs or PBIS, it takes a |ongevity
of teachers. How nany new teachers did you
hire this year, what is y'all's typica
turnover, kind of do you see that you can
create stability noving forward?

MS. BARBARA WARREN: Ckay. | appreciate
your asking that.

W have in the past turned over as nuch --
and even though we are a staff of 188, and we

have right under 130 certified staff nenbers,
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we have turned over 25 percent of that staff
in -- in past years. Very excited to say that
we only have in our district right now three

| ong term subs and one energency teacher
permt; and the three long termsubs are tied
to special education.

So we have been able to, with our internal
recruitnent efforts, with our G ow Your Omn
Programm ng, we've been able to staff. As a
matter of fact, ten of those | ong term subs
from |l ast year are Apple candidates this year
W held onto them we nurtured them and they
wer e of choi ce.

There, of course, were sone that didn't
continue with us because, very excited to say,
Ms. Newton, we were able to make sone choices
this year. So our turnover this year has been
considerably less. And that's been a part of
the stability issue. You train, you train, you
train, and then people go right out the w ndow.
So we have far nore of who we had | ast year,
peopl e who were at the table, who were having
conversations about what we should do next,
they are here to help us do the next.

DR. MOORE: That's good to hear. Ckay.
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Thank you.

CHAl RMAN BARTH: Geat. M. WIIlianmson?

COW SSI ONER KEY: If | may add just a
little bit to that, | have to give Ms. Warren
credit because -- because of her teanis ability
to get a handle, working with G ndy and our
fiscal teamgetting a handling the fiscal side
of things, we've also been able to increase
base salary for the last two years -- well,
| ast year and this year.

MS. BARBARA WARREN: That's right.

COW SSI ONER KEY: And Ms. Warren deserves
the credit for changing the culture where they
are spendi ng noney on the right things now,
which is, you know, classroomteachers. So
that | think that has -- is having an inpact on
the retention as well.

MS5. BARBARA WARREN: | definitely agree.
If | can say real quickly, $1,000 doesn't seem
like a lot to -- to many, but when your sal ary
at the tinme was 33,075 at base, and then the
next year to add $1,500 -- the support of the
Department of Education has been -- it's been
phenomenal. The team and fiscal, they have

been very hel pful.
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And at first comng in and pretty nuch
singing that song fromthe very begi nni ng,
we' ve got to do sonet hing about teacher
sal aries, but you' ve got to stabilize. And so
|"mreally proud of the district. These three
ends of years that |1've been a part of the
district, we as a team have worked and we have
not declined in our -- our balances. As a
matter of fact, each year we've been able to
nmove noneys to our building fund. Very, very
proud; very excited, in that respect we are --
we are again stable.

CHAI RVAN BARTH: Al l right.

M. WIIliamson, anything?

MR W LLI AMSON: No.

CHAI RMAN BARTH: Ms. Zook?

M5. ZOOK: Good norni ng.

MS. BARBARA WARREN: Good nor ni ng,

Ms. Zook.

MB. ZOOK: Good norni ng.

Can you tell ne where you are -- because |
noti ce the new reports don't reflect student
absent eei sm and teacher absenteeism and Ds and
Fs, the things that we were used to seei ng.

Can you tell ne -- | know you don't have
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t he nunbers probably in front of you, you nmay
have themin your head, how is that going?

MS. BARBARA WARREN: I n respect to teacher
attendance, we still review that data. W
still consider the data set that talks to us
about cul ture.

We did have inmprovenent. It wasn't as
si zabl e as we woul d have |i ked; however, we
tracked it to see why. And oftentines, as nuch
as we've had a |l ot of change, we still have a
| ot of veterans. And so famly situations tied
back to nedi cal, huge, huge, huge; we had sone
maj or illnesses, and as small as we are, it
just inpacts us greatly.

So we did have a positive swing but it was
not a -- a huge increase. And again, a good
amount of it was tied to major nedical issues.

MB. ZOOK: Ckay. Because | know t he new
research is saying that it inmpacts children in
the | ow soci oeconom ¢ group the nost, and |
know t hat you had a great many of those
children in your district.

M5. BARBARA WARREN: Yes, ma' am

M. ZOOK: So | appreciate you continuing

to | ook at that.
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What about your special education and your
dysl exi a?

M5. BARBARA WARREN: In respect to
dyslexia, we are trying to inprove our
screeni ng processes. W work with the Arkansas
Ri ver Education Servi ces Cooperative who
provi de support, but we al so have staff nenbers
who are well acclinmated to dysl exi a.

And in respect to nunbers, | apologize, |
don't have nunmbers for you, but we are --

M5. ZOOK: |I'mnot interested in nunbers.

MS. BARBARA WARREN: Yeah. But we are
f ocused on out cones.

We've had a learning curve as it rel ates
to our teachers understanding | earning, so we
are doi ng professional devel opnment and again
supporti ng nore.

Speci al education, we in the past have

been a district known as over identified. |'m
very proud, | don't mnd saying this in a
public setting, ny student -- ny son is a

student, he's a special needs student, and he
recei ves excellent care, but |'m happy to say
that's not just ny baby. W are very personal

in our care and our concern. Qur Speci al
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Services Director, Ms. Barbara Boyce, does a
phenonmenal job and she can call themall by
nane.

We are still over identified alittle bit
and we have -- and we have found sone -- sone
ways to intervene earlier, and so dyslexia
screeni ng and supports definitely is a big
hel p, RTlI happening in a nore effective way
definitely is a huge point, so we're noving in
the right direction in that respect.

M5. ZOOK: Ckay. Thank you.

MS. BARBARA WARREN:  Yes, nmm'am

CHAI RVAN BARTH: Ms. Zook, okay.

Ms. Dean?

VI CE CHAI R DEAN: Not hi ng.

CHAl RMVAN BARTH: Ms. McFetri dge?

M5. McFETRIDGE: | have a question about
communi ty engagenent and how are you --

CHAI RVAN BARTH: M cr ophone.

M5. MFETRIDGE: |'msorry. How are you
doi ng with your conmmunity engagenent ?

MS. BARBARA WARREN: We, of course, could
al ways do nore. |I'm proud again of our efforts
to -- to reach out to our famlies.

Qur principals are taking a very hands-on
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approach. Qur PTGs are up and running. |
woul d say we have nade nmjor strides in that
respect.

Wien | first got to the district, PTO was
just kind of sonething that was witten down,
but we have active PTGCs and active efforts
associated with them W engage stakehol der
groups. |'ve not had a comunity stakehol der
meeting this -- this school year yet, but we
are trying to engage all of our stakehol der
groups with -- last year our effort was tied to
our m ssion of collaborating, educating,
graduating the whole child. And so we are
trying to engage famlies, we are trying to
engage our students and their voices as well as
our teacher voices and our community voi ces.

W -- we have work to do in that area but
we have cone a long way. |It's very inportant.

M5. McFETRIDGE: Yes, it is.

CHAI RVAN BARTH: Ms. Newt on?

M5. NEWION:  Thank you for your efforts to
support teachers and to the progress that
you' ve nmade in that area, because that -- to
me, that's a great indicator of the culture

changi ng.
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MS. BARBARA WARREN:  Yes.

M5. NEWION: So -- so | appreciate your
efforts in that area.

I had a couple of questions. One of the
t hings that you said was your |ong term subs
were in the area of special ed, you had three.

How many special ed teachers are in the
district?

MS. BARBARA WARREN: There are -- this is
going to be an estimate. There are probably 15
speci al ed staff nenbers.

M5. NEWION: Okay. So it's not just a
hi gh percent age?

MS. BARBARA WARREN: It's not huge.

What happens, though, is two of themare
in the mddl e school, so of course there are
four teachers in that -- on that canpus, so
it's high for that. But yes.

M5. NEWION:  Yeah. So what are you doing
to support those -- those classroons?

M5. BARBARA WARREN: W are -- we are
devel oping a -- a programthat our G ow Your
Om Program devel oped.

We have a group called Tools For

Leadershi p, and those are aspiring -- aspiring
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adm nistrators, and their project at the end of
| ast year, Dr. Melvin Bryant, ny deputy, and I
we literally worked intimately with this group
basically every nonth tal ki ng about | eadership
i ssues, and their project for the year was to
support teacher support. And they cane up with
sone phenonenal ideas that led us to a pl ace
where, what we wll have is a programcalled
personal -- Personal Allies for Learning
Success. And we are planning a nentor program
for our novice teachers; we're |looking at first
and second year teachers; so, of course, these
persons would be a part of that. And there is
a handbook that's witten just for that.

Matter of fact, it will be for everybody, of
course, but we will acclinmte persons to our

di strict and our processes through the
handbook; there is a Google classroom where
conversations wll be able to take pl ace
literally, you know, throw ng out a question
tied to, of course, all the big issues,
assessnent, behavi or managenent, classroom
managenent, just teaching and | earning topics
and the |ike.

But we are going to take a very personal
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approach and we are going to neet on a nonthly
basis with all of our novice teachers. W wl
do that in a very organized fashion that w |
be kind of pull out. W're working with our
community, | will coment, Go Forward Pine
Bluff, I"'ma part of the educational alliance,
and retention and recruitnent of teachers is
one of our mpjor thrusts. And so we are
working with them and there are sone neat
t hings that are com ng down the pi ke working in
respect to them

Qur principals are having individualized
conversations and we're just providing kind of
grass roots support. | nmean, what do you need?
And -- and of course all the -- the things that
are just tied to -- to Ed Refl ect and
responsi ve -- responsive feedback to teaching
behavi ors as they go.

But we want to connect our novice teachers
to a buddy and soneone who hol ds their hand.
But we need to organize that effort so that it
doesn't fall by the way side and that's what
PALS is going to do. W're very, very proud of
that effort.

MS. NEWON: And that's wonderful because
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t hose teachers need that. And | would
encourage you to -- to closely | ook at these
teachers that are in special ed because speci al
ed students have a lot -- you understand they
have [ ots of needs --

M5. BARBARA WARREN: Absol utely.

M5. NEWION: -- and not everyone is
equi pped to deal with those, and -- and even
just on the paperwork side, you know, it can be
overwhel mi ng so | encourage you to nmake sure
that those teachers have the supports that they
need.

My ot her question had to do with the Rural
Al liance through Forward. Are you getting any
supports that way?

MS. BARBARA WARREN:. W are. W have a
meeting com ng up soon to -- to discuss sone
pi eces.

| don't want to say that we're at a
standstill. W have a community plan, we are
wor ki ng with, again, Rural Ed. W have
sel ected soneone who's the community re -- the
comrunity |iaison between our district and
Arkansas Rural Ed. So we are getting sone -- |

woul dn't say as nuch traction as we can. W
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have got to enbrace nore community partners and
that's what the -- the next conversations
about .

It's a very good design, very wonderful
opportunity; but quite honestly, when it was
first introduced, the district really needed to
have stability to engage. And so having found
that, the conversations over this past year
have been much nore rich, and we're poised
to -- to really nove forward.

And there has been a lot of tal k that
i ncl udes our cooperative and other -- other
support persons and stakeholders that is really
goi ng to hel p.

Wien it cones to having a streanlined
focus, it's real easy as a school to just focus
on that stuff and not nake the connections, so
you need ot her people to help you do that. So
| have -- | have very high hopes for what the
community initiative is going to be able to do
and our next steps, and we're better positioned
t o engage there.

M5. NEWION: Ckay. Thank you.

CHAl RVAN BARTH: Ms. House, anyt hi ng?

M5. HOUSE: No, thank you.
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CHAI RVAN BARTH: Ckay. | know Ms. Zook
has a questi on.

| just want to build on that a little bit,
what Ms. MFetridge nade and in that | ast
conment .

In ternms of a Comunity Advi sory Board
process, where are y'all?

First off | was trying to find statutorily
but where we are in terns of the tineline
for -- for creation of a CAB, but where are you
personally in terns of readiness for a
Communi ty Advi sory Board?

MS. BARBARA WARREN: So t he Conmi ssi oner
and | have had a conversation, along wth
Dr. Hernandez about this. | think it's
i mportant that the community has a voice. |
think it's inportant that anybody that touches
the | earning comunity has a voice. In respect
to readiness -- and you did say personally?

CHAI RVAN BARTH:  Uh- huh. Well, from your
posi tion.

MS. BARBARA WARREN: One of the things
fromny perspective and position, one of the
things that | think sonetines is a challenge is

when we -- we don't know exactly how to govern
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And | don't nmean that as negatively as that

m ght -- that sone may make it sound. But when
we just don't really know what the role is and
how to provide the support, then it's really
easy to start doing other things or to maybe
distract fromthe work. So | think it's tine,

| think this is a good tine, and we are worKking

and we have been tal ki ng about the processes.

| think that it needs to -- to happen in a
fashi on where everybody is -- it's a
transparent process. | welcone it and | think
it's a great thing; however, | think it's

really inportant that the education side of it
for everybody involved is at the forefront.

And then the Conm ssioner, of course,
coul d speak to other steps, of course.

COW SSI ONER KEY: And we have -- of
course, if you renenber, we have two situations
wth Dol larway; one is academc --

MS. BARBARA WARREN: Yes, sir.

COW SSI ONER KEY: -- and then second was
fiscal distress.

So in the statute, the fiscal distress
statute still has the Community Advi sory Board

the -- the old way, and now under the Act 930
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it's the concept of a Limted Authority
Board - -
CHAI RVAN BARTH:  Yeah.
COW SSI ONER KEY: -- that's there.

So under the fiscal distress statute, that

Community Advisory Board optionis -- is
avai l able and we -- the timng wse, it can
happen any tine at -- you know, we can open up

the portal for the applications and Ms. Warren
woul d have the comrunication with the
communi ty, talking about who's eligible and who
m ght be interested in the zones and all those
t hi ngs --

MS. BARBARA WARREN:  Yes, sir.

COW SSI ONER KEY: -- that we woul d be
then bringing to the table.

CHAl RMAN BARTH: COkay. And | can't
remenber in Dollarway, were y'all -- were
y'all -- did you elect school board nmenbers by
zone or at | arge?

MS. BARBARA WARREN: Yes, | understand by
zone. Yes, sir.

CHAl RMAN BARTH: Ckay. All right.

Ms. Zook, | know you had a questi on.

M5. ZOOK: The secondary students, is
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there a way -- are you -- that you coul d
I ncorporate to teach those children how to read
that are getting to the secondary |evel and so
many years behind to, one, assist themin
perform ng better in the classes they are
taki ng; and, two, to keep themor increase the
probability that they won't drop out?

| don't know if you want to -- | know
after school and before school, because so nany
students in your district have to work, so that
may not be an option, but, you know, if you
have a seven or eight period day, it seens |ike
one of those periods devoted to soneone who
knows how to teach reading teaching themto
read in an environnent so they don't feel badly
or enbarrassed, maybe working with a Literacy
Council, you know. | don't know, you -- you
have great ideas so | trust that, but | still
am concer ned about how many of your
secondary -- or anybody's secondary students
are three and four grade |l evels behind in
reading for a variety of reasons.

MS. BARBARA WARREN: Absol utely.

It's urgent. And our conversations -- |'m

really enjoying our Professional Learning
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Communi ties at Wirk work. Wat we have honed
in on, you see one of our goals is tied to the
literacy, | nean, literally just literacy. And
each of our buildings, as we tal ked with our
coaches -- our project director for this work
is Dr. Sharon Kraner, and as we tal ked wth our
coaches and our district teamand we were
sitting down | ooking at the devel opnent of our
30, 60, and 90-day plans, all the buildings --
and | try not to have ny voice be so big, |
want to hear what they are thinking, | think
all of our voices should matter. And what our
bui | di ngs were di scussi ng was how do we catch
t hem up.

And so one of the efforts -- and |'ve
actually not talked to Dr. Hernandez and
M. Key about it yet, we're trying to get our
30, 60, 90-day plan be really cute so we could
get a good nod. But literacy and nmath
enhancenents where we literacy -- it's not
exactly doubl e bl ocki ng but while, of course,
they still have to nove forward with their
ot her content for grade |level, we are building
now | iteracy enhancenent period that is tied to

their deficits and the foundati on i ssues. | t
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wll be very targeted and very specific to --
to those skill sets, and we're doing the -- the
very sanme, we're building the very same with
mat h.

It's actually neant a maj or naster
schedul e overhaul, and so we are | ooking at
sone of those pieces.

To say that we need to do sonething and --
wait to do it, that's not the way our work is
going. There is a part of our plan that is --
that i s huge.

I wll say, of the 68 sweeties that came
to us at the start of |ast year as seniors, all
68 of them fini shed and graduat ed.

Now, | know that's not what graduation
rate is made up of, but when you're | ooking at
seniors, you' ve got to | ook at hol ding onto
every one of them W know that our graduation
rate is going to increase. There are so nany
efforts to hold onto our children, but we do
need to turn out a product that can be
productive and that can actually benefit
t hemsel ves and -- and go out to be ready for
coll ege and for a career.

So we are working to individualize and to
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personal i ze our supports for them

Comng up -- as a matter of fact | think
t he departnent is doing on the 25th, we're
doi ng work related to success plans, and we are
wor ki ng with our cooperative tied to -- as a
matter of fact, Team D gital is going to be
com ng and hel ping us with sone pieces very
soon, tied to supporting our secondary students
in how we connect themto what their needs are.
It's -- it's not a perfect plan at this -- at
this point, because they -- there is so nuch
work that has to do, they have so far to go,

but we know that we've not targeted their

specific support -- supporting need, and that's
what we plan to do in this year, | nean,
literally starting within days. It's -- it's

very inportant.
We're really proud that -- and sone may
have seen -- seen that tweeted out, but we're

very proud that The Ofice of Education Policy

recogni zed our high school for -- for their
math growt h. And sone m ght say, well, they
had a lot of growh to -- to -- to make. Well

yeah, that's true, but the growh was made, and

to the point that we were acknow edged i n,
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l'i ke, top nunbers here in our state for that
gr owt h.

Il will say to you as well that |ast year
was the first tine that | would say we had
quality math instruction because of the nunber
of persons who were not certified or that were
long termsubs. There is just so nuch you can
do -- and it's not an excuse -- there is just
so nmuch you can do when you don't have a
qual ity teacher, and anyone who thinks that you
can just wal k sonebody in and, poof, they can
make it happen, that is just not so.

We expect, though, because of staffing
benefits that we -- that we have now, wth the
stability there, and highly qualified persons
in front of our children, that we're going to
be able to make great gains, but we've got to
do sonething in addition and that's one of the
things, literacy and nmath enhancenents, that we
are noving forward to.

M5. ZOOK: Because | find that the Science
of Reading --

M5. BARBARA WARREN: Yes.

M. ZOOK: =-- in the secondary students

especi ally, because they don't think they are
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going to have to do site words and read, you
know, children's book, but if they approach it
they can see it as an anal ytical thing and
stepping and so they don't feel |ike you're,
quot e, dunbi ng down the instruction.

MS. BARBARA WARREN: Right. Right. Yes,
ma' am

M. ZOOK: But | feel |ike, gosh, | nean,
because | doubt if any of your students have

been taught to read using the Science of

Readi ng - -
MS. BARBARA WARREN:  Well, | can't -
M. ZOOK: -- | nean at the secondary
| evel .

V5. BARBARA WARREN: Yeah. Let ne say, |
can't say that so nuch, but you will be really
excited to know, during our Cardi nal Acadeny
this year, that was -- we literally stopped and
changed how we handl ed prof essi onal devel opnent
at the start of the year, and one of the nost
exciting sessions was one tied to the Sci ence
of Readi ng anong our secondary teachers.

Really it was anpbng the entire district, but
t hey were wal ki ng away sayi ng, "W've got to

have nore of this, we understand it's better."
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And in every classroom every day everyone is
reading and witing. That's a culture shift
for us.

And there is a -- and | won't bel abor
the -- the point, but really funny story was
told to ne yesterday about sone of our P.E
coaches. And so | don't nmean any harm and
they wll hear this and they wll [augh. But
we' ve got sone interesting coaches, so |l
just say that. But they were tal king about
word wal s and they were tal king about how in
P.E. they will be able to inpact academ c
vocabul ary, and that was tied back to a
conversation associated wth | esson pl anni ng,
and that's tied to conversati ons about
standards. W' re having the right
conversations. W' re having the right
conversations about learning. W' re having the
ri ght conversations about what it is children
should | earn and what we're going to do about
it when they do and, of course, when they
don't. I'mexcited. |I'mexcited. |'m
exci t ed.

CHAI RVAN BARTH: Any addi ti onal questions?

All right. 1 will entertain a notion to
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M5. MFETRI DGE: So noved.

CHAI RVAN BARTH: Ckay.

VI CE CHAI R DEAN:  Second.

CHAl RMAN BARTH: All right. Mbtion by
Ms. McFetridge, second by Ms. Dean.

Al'l those in favor, say, "Aye."

BOARD MEMBERS: Aye.

CHAl RMAN BARTH: Opposed, sane sign.

Thank you so nuch.

MS. BARBARA WARREN: Ckay. Thank you all.

CHAI RVAN BARTH:  And good luck wth
everything, M. Warren.

MS. BARBARA WARREN:  Yes, sir.

CHAl RMAN BARTH:  All right. It is -- it
is 12:55. | can tell people are getting tired,

and | apologize to the folks fromLittle Rock,
but I think we do need a little break. And so
if we could just reconvene at 1: 30.

And for folks who are from Pine Bl uff --

is that where Ms. -- or is that --
MR MKE POORE: We'll |ose about half our
team but we will adjust though. W understand

you guys have been at it for a while.

CHAl RVAN BARTH: Ckay. | think we do -- |
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apol ogi ze, but |I think we do -- I'll read the
Board. |'m sensing --

M5. CHAMBERS: | can stay. | hate to mss
cont ent .

CHAl RMAN BARTH:  Are y'all --

M5. ZOOK: |'m happy to stay.

CHAI RVAN BARTH: Ckay. All right. So |
will tell the folks from Pine Bluff who are
here, however, that we will not start your item
before 2 ppm So if you guys want to go
take -- get lunch and cone back at two o' cl ock,
so -- so we'll, we're going to be respectful

of -- of -- of y'all's lunch plans as well.

CONSI DERATI ON OF LEQ SLATI VE REPORTS & APPROVAL OF
DI STRI CT SUPPORT PLANS: LITTLE ROCK SCHOOL DI STRI CT

CHAl RMAN BARTH: Ckay. Therefore
M. Hernandez, next up, Little Rock School
D strict.

DR. M KE HERNANDEZ: Yes, sir. Thank you.

"1l be quick, just -- you know, the big
thing to know here about, as we worked with the
Littl e Rock School District in the past
process, you know, we had certain schools that
they were working with to perform-- to do

i nformati on and thi nk about plans that were
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presented to the Board along with that. The
big difference with this year, because of the
way we've changed, is they are now | ooki ng at
all schools, so all schools have their school
| evel plan when they -- you know, this was
tough. W had a | ot of conversations, | know
t he Conmm ssioner was part of those neetings
when we tal ked to sone of the school principals
about how they were doing things is, you know,
how do we ook at nultiple schools in a school
district, and then fromthose plans gl ean down
to what are the things that we're really going
to focus on.

So sonme of the four main topics that
Little Rock had were, again, trying to work
t hrough the i nplenentation of the PLC process
wth a focus on reading instruction, a goal
around dat abase deci si on maki ng, and then
finally just sone operational goals in regards
to policies, procedures, human capital, those
types of things.

And so with that I wll let M. Poore cone
up and answer questions or give additional
i nformati on.

CHAI RMAN BARTH: Wl come M. Poore.

SUSAN B. VWH TSON, CCR, INC. (501) 455-1170
VWhi t sonCCR@aol . com




© o0 ~N o o b~ w Nk

N N N N N o o e
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

SEPTEMBER 13, 2018

146

MR, M KE POCORE: Thank you. And I
appreciate the Board hanging in there just for
alittle |Ionger.

| do have ny team here today and ny
deputies, Marvin Burton and Dr. Sadie Mtchell,
Dr. Cumm ngs, Dr. MKisick, Dr. Perkins, if
they will all raise their hands, |'m sure you
all know them but | appreciate themall being
here because | really do feel positive about
the plan that's in front of you in terns of
a -- kind of a change in terns of a delivery
and a change of expectati ons.

You know when you nove to this new thing
wth ESSA it's interesting, you know, the
dynam cs of just us as humans. W' re so used
to tenplates, we're so used to being told what
to do, we're so used to a formthat we fill out
and we alnost do it in a m ndless way and we
talk about it in a -- in a sense of saying, oh,
yeah, this is our plan and it's a living
docunent, but then how often do they get stuck
on a shelf and -- and sit?

And | can tell you, if nothing else,
that -- that what's happened with us on both

the district inprovenent plan and then our
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school inprovenent plans, that the district

I mprovenent plan is probably at least its third
variation that I'maware, they can probably
tell you that there's another three variations
that | never even saw that they worked on, and
it wll continue to evol ve.

Qur sites, we've had nultiple neetings
W th our sites in a PLC feeder pattern format
to have them work together so that they can
| earn fromeach other. Sonetines you had
feeders of elenentary, mddle, and hi gh school
tal ki ng about their plans; other times you had
el enentary col | eagues wor ki ng together, and
then you had this staff that's behind ne al
integrated in, including your superintendent,
bei ng every -- every tinme we did one of those
meetings | was in those neetings as well.

It also is probably of note that the State
iIs evolving on this. And we -- the
Conmm ssi oner and | have tal ked about, as have
M ke and lvy, that, you know this is different
for the State to even think about within the
ranks of their folks of |ooking at sonething
beyond a tenplate, sonething that becones alive

for a building and that's what you want. You
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want to have sonet hing that nmakes peopl e have
ownership and that really reflects where they
are at at this given tine.

| wouldn't be ne if | didn't do three
qui ck celebrations. And | will just rattle
them of f, you can choose to cone back to them
or not. But we've had a really good start with
our hiring this -- this year. W've hired sone

excellent principals to cone in that |'mvery,

very excited about. |'mextrenely excited

about our professional devel opnment plans that

occurred over the course of the sunmmer,

everything fromour |eadership institute to our

new staff training to the professional

devel opnent that occurred for all of our staff.
If you | ooked at the professional

devel opnent, | was so excited to bring that

into the Conmm ssioner and -- and Assi st ant

Comm ssioner lvy, and then M ke, to be able to

show this plan. And it -- it was as rich of

pr of essi onal devel opnent as you would find at

any conference that this state has ever had and

it was guided by both outside folks as well as

our own internal people. And the Conm ssioner

ri ght away | ooked down and goes, |ook, | didn't
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know, you have this person doing this, and it
was, it was really a great delivery.
The four conponents of our plan, | won't
go into a ton of depth on them but | wll say

that, you know, a professional |earning
community, that's kind of alnost |ike

f oundati onal piece, that if you don't have the
ability for people to talk and work together
and think out loud, then things aren't going to
work well. That professional |earning
communi ty approach is trying to be extended not
only within our principal cadre and | eadership
groups but then down into the site |evel.

It would be unfair to say that the
district hasn't | ooked at professional |earning
communi ty, hasn't received training. Sonme of
you know that that's been going on for 15 to 20
years, but the level of, | guess, how we're
trying to stick to that and kind of a
nonitoring piece that we're trying to put in
pl ace and a | evel of support, | do think we're
in a different spot. It fits into our overal
thenme of a Power O Us that we've used for the
| ast three years.

And so we've got those feeder patterns now
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in professional |earning communities, we're
maki ng sure that the buil dings are doing that,
and then of course there is training that's

i nvol ved.

On the reading level, of course, nothing
matters unless we go nove forward on readi ng.
There is a | ot of wonderful things that have
occurred in this district that are
transformati onal that often now al nbst get
forgot of what's happened in just two year
span, but a lot of those things that's happened
in the last two years, they are foundations to
now make the reading scores junp. |If they
don't junp, then you all ought to just cone
after me harder because | don't know what
else -- we got -- we are doing -- it is the
nost inportant thing we do in ternms of our
wor k.

We have been diligent and | hope that the
staff of ADE would -- would share this about
our efforts to be trained in RI.S. E. W had
11 schools initially trained | ast year, this
year all of our elenentaries are involved now,
you know, so they are all at different stages.

Because the first 11, that was a K-2 effort,
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that group now noves on in getting three, four
five trained and then the new group getting
trained in terns of K-2.

We have 6th grade getting trained as well
within the RI1.S.E. Goup, so that's -- that's
a very positive and exciting thing.

W also are -- have got totally new
resources for our secondary teachers. And the
nost powerful thing about that is that it
creates relevancy for |earning so that the
materials there are nore engagi ng for students
as well as allowing a differentiation in terns
of, you know, the type of nmaterial so it fits
their reading levels to then nove themup in a
qui cker fashion. So I'm-- |'mexcited about

t hat .

151

Also | would want to point out that we are

noving forward with a new position wth
dyslexia. |If -- if you follow social nedia,
that's the one place that -- that the district
probably gets beat up nore on than any ot her
and we are noving forward with a position to
hel p us on that. That person especially wll
coordi nate our efforts at the secondary | evel,

and both Dr. Perkins and M. Burton and
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Dr. Mtchell have been involved in -- in that
sel ecti on.

The data pi ece, because you've got to have
t hat and, obviously, that's one of our -- the
third goal. W -- we've evolved, as has the
State in terns of, you know, |ast year the K-2,
and we selected math. This year we wil | have
mat h avail able for K-10. And nost of you are
aware of that tool in terns of its richness of
offering a much better tool for, obviously,
teaching staff, but also for students and al so
for parents in terns of nonitoring growth and
seei ng where student strengths and weaknesses
ar e.

And we' ve provided PD. Dr. Cunm ngs has
| ead that effort in terns of the MAPP work, and
so we're very, very excited about that.

Ms. McFetridge, we have foll owed the
Springdal e nodel as a part of our data wth the
grade | evel reading canpaign, and so we are
di l'i gent behind that and hoping you' re seeing a
soci al nedi a expl osion on that over the | ast
nmont h of chronic absenteei smand how that can
I mpact your reading scores.

Qur district has about an 18 percent
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chronic absentee rate at the -- with our
student body. If you go conpare Spri ngdal e,
Springdale is at 9 percent. Interestingly
enough, and I'mnot going to call on Cynthia
Howel |, who did that, but there is other
districts that you woul d expect to have a nuch
hi gher rate. It's a problemw thin our state
and we are taking it very seriously wthin our
district to inpact grade |evel readi ng.

Sane ki nd of data of just suspension and
expul sions and kids mssing class in ternms of
restorative justice nodels as well as CPI
training, crisis prevention intervention, to
hel p de-escal ate behavi ors before they ever
cone forward.

And then finally, just under the operation
side and just real fast, nost of you are
probably aware that we're working on a
| ong-range facility plan. W're |ooking at as
nore of an idea to re-purpose and create nore
opportunities for students. W have three key
goal s, can we enhance | earning environments,
can we create greater choice opportunities for
parents within our district, and third can we,

through this process, actually create funds
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that will help us inpact our salary schedule in
the district.

One of our key things that cane to you
| ast year, and there is multiple things that
weave in and out of here of work that we did
wth the State on a needs assessnent. |f you
remenber, that was a part of a discussion that
we had sonetinme, | think, early last spring,
t he needs that we have identified with ADE, one
of themis with our HR Departnent and what we
do to serve all stakeholders in a nore
efficient way. W have a recommendati on t hat
wll cone forward to the Comm ssioner, |
believe, the end of this nonth for new tools on
that, and we also are tied in with the State in
terms of a hunman capital | ook overall wthin
our district to try to enhance our training for
our team

You wll see in our plan that under
operations we al so need to | ook at how we
operate and work on master scheduling. That's
everything fromtrying to be nore efficient
with staffing but also to create nore
opportunities for professional | earning

communities as well as sone of the things that
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Ms. Warren was tal ki ng about at even of just
support for students that neet Tier 2 and Tier
3. And then we're support fromthe State in
terms of funding as we transition away fromthe
1003 ADE funding elenments we're going to ask
for help fromthe ADE on that.

So | tried to go very fast and when you go
fast then you kind of alnost feel |ike you
maybe didn't get to cover things, but I'll let
you all dictate on what you m ght want to cone
back to, and | appreciate this tine.

CHAI RVAN BARTH:  Yeah, you've covered a
| ot of turf there.

"Il start with Ms. House, any questions?

M5. HOUSE: Huh-uh.

CHAI RMAN BARTH: Ms. Newt on?

M5. NEWION: You covered nost of ny
questions when you were tal king, but |I had one
question. You nentioned the 18 percent chronic
absences for the students and how you're
addressing that and | appreciate that.

Are you | ooking at anything on the teacher
si de?

MR. M KE POORE: Yeah. You know, that --

the first thing, and there nmay be additi onal
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notes fromeither Dr. Mtchell or M. Burton on
this, if there are, you can start to work your
way up here. But, you know, we had --

Cl overdal e, which is one of schools that was
initially | abeled as a school that was in the
sixth that got us on acadenm c distress. For
the first tinme in, | believe, well over a
decade, M. Burton, we actually have that

school staffed wi thout any substitute teachers.
And -- and so that -- you know, it's al nost
hurtful to say that out loud that it's been ten
years, but there was a reality that we do have
that in place.

W had to make sone adjustnents. CQur
enroll nment did drop. |It's going to be a drop
of over 500 students, and as we fit -- as we
wor ked that we had to nove sone especially
el enentary cl assroons around over this | ast
week, and that -- any openings that we had at
the elenentary |l evel were filled with our own
people. So in sone ways we're probably in a
better shape than we've ever been in terns of
certified staff nmenbers starting this school
year at the elenentary and then at the

secondary staffing.
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So | hope that answers at | east partial a
part of your question.

M5. NEWION:  Uh- huh, yeah.

And | appreciate it. And | didn't say
this in the opening but | appreciate your work.
| nmean it's making a difference. And nore than
that, | appreciate you |looking at it in a broad
view, not just |ooking at individual schools
but starting to | ook at those feeders, because
| think that's really where you're going to
start seeing a big difference.

Thank you.

CHAI RVAN BARTH: Ms. McFetridge?

M5. McFETRIDGE: | appreciate your report
as well.

| think nmy concern -- and, M. Key, this
may be addressed nore to you. But in all three
reports, quite honestly, it tal ks about how the
departnent is supporting all three of these
schools. But when you | ook under stakehol der
communi cation, famly, and community
engagenent, "The departnent has no supports at
this tinme" is what it says on all three
reports; so --

DR. M KE HERNANDEZ: So -- soin a lot of
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t hose, you know, the way those things are --
are -- are developed is in consultation with
the district. |It's not that they are not doing
those efforts, it's just whether or not they
want in that -- support in that system And so
famly and community engagenent is a relatively
newer support for the department, and so it's,
as | know Ms. Dean can attest to, the Board --
several of the board nenbers have been invol ved
over the past year, and probably | onger than
that, I know that |'ve been involved in

devel oping kind of famly and conmunity
engagenent as kind of a support tool kit for
districts.

And so as that's been under devel oped --
bei ng devel oped, you know, we've been tal king
to districts about that's an upcom ng support
that we will provide to themin ternms of too
kits that has kind of best practices, but they
are working along at a national |level wth
other states in trying to devel op this work.

And so it's not that we don't want to
support them it's just that -- there has not
been specific requests in sonme cases to do

that. But in terns of actually some support to
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give themas a -- as a tool kit or anything
around best practices, that's still under
devel opnent, so that's probably why, a reason
that you m ght see that. But that doesn't nean

that they are not really going out there and
doing lots of those things in places, it's just

that's an under devel oped system for us right

now.
MR MKE POORE: Can | answer --
M5. MFETRIDGE: | nean, | would |like you
to answer on that. | nmean it's just so huge.

MR. M KE POORE: Yeah. So, you know, |
think that actually that's one of our strengths
in terns of a district in terns of that we do.

So | anticipated you asking this. R ght
now we are in the facility planning and we are
going out into the comunities, we have five
different community neetings, two have al ready
taken pl ace, we have had really great
participation of students, parents, and just

general community showi ng up to participate in

those. There will be online surveys tied to
that plan as well and there will be nore than
one that wll be delivered so people can give

us direct feedback so that we're hitting the

SUSAN B. VWH TSON, CCR, INC. (501) 455-1170
VWhi t sonCCR@aol . com




© o0 ~N o o b~ w Nk

N N N N N o o e
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

SEPTEMBER 13, 2018

160

social nedia. Every one of those neetings are
done t hrough Facebook Live.

We al so have a Literacy Task Force that
Dr. Mtchell leads that brings in a variety of
different community | eaders to help us think
t hr ough our approaches on readi ng.

Community wal ks from not only your
superi ntendent out doing those conmunity wal ks
that we do on a nonth-to-nonth basis, we
actual ly have ki ds doing those conmunity wal ks.
This week we will have Victory Over Violence
where all five high schools will participate,
they wll be at the Capitol on Saturday.

The foll ow ng week will be doing the grade
| evel readi ng canpai gn, giving Springdal e,
Dr. Rollins a shout out on that, that we w |l
be actually going to homes and knocki ng on
nei ghbor hoods wth 22 schools being identified
initially as the ones that have the npbst severe
I ssues, to go and knock on those famly's hones
and giving theminformati on about the inpact of
chroni c absenteei sm

We have parent training that Dr. MKi sick
leads. It's the npost amazing thing. W have a

graduation at the end of that parent training.
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They go during basically a first senester and a
second senester. They wear robes. It's a mx
of everything froma banker's wife to a parent

t hat probably is just scratching to get ends to
nmeet all m xed together |earning parenting

t echni ques.

We have feeder parent neetings that are
bei ng set up where the feeder school, typically
is the mddl e school and they are bringing in
el enentary parents, to all work together and
t hi nk of how we can have a bi gger inpact on
st udents.

And then the last thing that's a part of
our -- our engagenent is just the social nedia
push. W have really worked hard to have a
greater branding effect on the district and
sharing out the positively that's taking pl ace
in our district, and we think that's having
sone pretty good community outreach as well.

M5. McFETRIDGE: Well, you need to put
these in your reports. | nean, that's
out st andi ng, your efforts.

MR MKE POORE: Well, you know, we --
sonetines | agree, like you think of how do you

package these things, and so we woul d wel cone
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t hought s of what we need to do better in our
delivery next tine.

M5. MFETRIDGE: And if | go on Facebook
and | ook up what Little Rock School District
and |ike you, then | get to see sone of this
activity?

MR. M KE PQOCRE: Yes, ma' am On Facebook

and then Twwtter as well, those two.
MS. McFETRI DGE: |"mnot on Twitter but |
need to be, | guess.

DR HLL: He's a tweet king. Doing a
good job. Appreciate it.

MR MKE POORE: | nentioned -- | failed
to nention one thing that inpacts Dr. Hill.
Qur 6th & Goal Programis another formof a
comrunity outreach that the district is not
payi ng one cent for the things that are taking
pl ace there. And we have community aid nenbers
that are leading the effort to nentor and
support young peopl e through coaching a sport.
It's football, but then it went to volleyball,
and now there is a push to go westling and
track and basketball. And so this thing has
ki nd of blown up on us thanks to Dr. Hill's

efforts, and it's all comunity nenbers al
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engaged.

And the final piece that | al so maybe
slowing ne down just a little bit, we noved
| ast year from$19 million worth of vol unteer
hours to $27 mllion worth of vol unteer hours
| ast year in terns of people supporting us, and
that's faith-based organi zati ons, busi nesses,
and obvi ously parents.

M5. McFETRI DGE: Great | ob.

CHAl RMAN BARTH: Great. M. Chanbers?

M5. CHAMBERS: Thank you. [It's exciting
to hear all those good things that are going
on.

Do you know rmuch yet about the -- you
tal ked about the drop in enrollnent -- where
t hose students went?

MR MKE POORE: Wll, and | had a --
tied to get a hold of Ms. Boyd earlier this
week and -- and she said that she had a phone
i ssue, so her and | did get to tal k one-on-one
today. And | don't know, there m ght be a
positive story behind this, and now Ms. Howel |
W |l probably bird-dog it before | get to it,
but is that if you | ook at the nunber of seats

t hat becane available this year in our
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community in terns of there is the new school
t hat opened up at the Mtchell Building, and
t hen -- Schol ar Made, and then you had
addi ti onal seats provided for eStem and for
Lisa, and so what I'mtrying to find out is, if
you add up to that total nunber, okay, then how
does that offset against the nunber that we
lost. And so | -- | don't knowif | can tel
you precisely, but | know that probably a
fairly | arge chunk

The Schol ar Made, from what ny
understanding is, that they are at a capacity
of the seats that they requested, and but there
may be a little bit of a silver lining inis
t hat maybe we coul d have even | ost nore given
the seats that were out there. And, obviously,
we want -- we don't want to | ose anyone. So
we're -- and a part of this facility plan is
trying to use sone of the things that we're
generating and creating to bring people back
into the district as well as hold onto folks.

M5. CHAMBERS: Well done.

CHAI RMAN BARTH: Ms. Dean?

VI CE CHAIR DEAN. M. Poore, thank you so

much for all that you do for the Little Rock
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School District. And | also just wanted to
also reiterate what you were sayi ng about the
community of famly engagenent.

Ms. Panela Smith is actually part of
our -- a teamthat we put together. And,
Ms. McFetridge, you will actually probably hear
nore about that tonorrow, | think everyone wll
hear nore about that tonorrow. But Little Rock
School District has been a huge part of hel ping
us develop the things that we need to get the
community invol ved, so appreciate your -- your
i nvol venent and Panela Smth's invol venent as
well. So thank you for all you do.

MR. M KE POORE: Thank you.

CHAl RMAN BARTH: Ckay. Ms. Zook?

M5. ZOOK: Good norni ng.

MR. M KE POORE: Good nor ni ng.

M5. ZOOK: Afternoon.

| appreciate the -- the work in -- and
that you're doing as far as getting the
el enentaries involved. You know |I've been
preachi ng that fromthe begi nning and |
appreci ate -- appreciate the fact that you are
f ocusi ng and have hired soneone on the

dysl exi a.
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I think only because Dr. Wlde is in the
line of nme | ooking at you, when he first
started with the teamworking in the Little
Rock School District -- this was before your
time -- one of the things that he brought to
our attention was the fact that naybe too many
things -- | knowit's hard when you are a
school person and you see 50 things that need
to be done, that it's hard not to do; but
sonetinmes the capacity of your principal or the
capacity of your new teacher, it nay seema bit
overwhelmng. So | would encourage you all,
Ms. -- Dr. Mtchell, to | ook, sort of task
anal yze that and say, you know, what |eads to
what, what | eads to what, what do they need to
master here in order to be able to nove and do
this nmore and, you know, what is ny end goal,
which is -- obviously ny end goal is for
everybody to graduate with the ability to read
at least the ninth grade | evel and to be able
to calculate using that as well.

| noticed the links that you had. You had
A and B el enentaries, and -- and how -- what
got ne into an A category and what got ne into

a B category, because | couldn't seemto
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ascertain on the report that you gave us for
the links. AmI1 nmaking nyself clear?

MR MKE POORE: Dr. MKisick, do you want
to cone up?

DR SHEKETA McKI SI CK:  Good afternoon.

That is such a sinple, sinple answer.

CHAI RVAN BARTH: If | could just identify
yoursel f for the record.

DR SHEKETA McKI SI CK: ' msorry. My nane
i s Sheketa MKi sick.

Sone of the plans were in | andscape form
and sone of the plans were in portrait form
and in order to nmake sure that the docunents
were seanl ess, we just ordered them A and B, A
for those that were portrait, B for those that
were in |andscape. So it was just a
formatti ng.

MB. ZOOK: | nmage? kay.

DR. SHEKETA McKI SI CK: Yes.

M. ZOOK: So nothing --

DR SHEKETA McKI SI CK: Not hi ng speci al
about A or B, just a formatting issue.

M5. ZOOK: Ckay. And | know y'all said
that you had sone new principal s? Probably

el enentary and secondary?
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MR. M KE POORE: Right.

MB. ZOOK: Ckay. One of the things I
suggest ed sort of through soneone else to one
of your principals is when you cone in as the
principal of a school, to | ook at your -- the
make up of your students and teachers, and then
because ny school info is so easy to | ook at,
then see if you can find a nentor or two out In
the state who also has a sim |l ar popul ation,
and then they can becone your nentor, they
can -- you can Skype with them you -- and, you
know, that kind of thing. Because you and
Dr. Mtchell and Dr. -- and M. Burton can't
all be everywhere all the tine. But if they
have soneone they can -- even if it's just to
vent, like, "hey, | had a great day" or, "boy,
| had a crummy day," but just, you know, little
things |i ke that so that they have sonmeone
maybe |i ke Baseline, for exanple, who has a new
principal. |If they picked the principal in
Springdale and a principal in De Queen, both of
who are doing really well with that type
popul ation, that m ght be hel pful as well.

I know you have a canpai gn, because |'ve

read about it in the paper for your teacher
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absent -- | nean your student absenteeism and
| notice that Henderson has really inproved as
far as not having as nmany absentee as they did
in the early years, and if you happen to talk
to M. WIlians, please conplinent himon that
because he was brand new when this all started
and if -- if you will do that as well.

You haven't nentioned about your speci al
ed section, and | wonder, is -- are -- | don't
know how many speci al ed supervi sors you have,
but are those supervisors sitting down with the
new speci al ed teacher and teaching them how to
do an | EP conference? Because | know any
district doesn't want to have hearings and
conplaints and all that --

MR M KE POCRE: Uh- huh.

M5, ZOOK: -- which it distracts from you
know, what's going on with kids. But sonetines
if you will have your special ed supervisor
attend those | EP and sort of nobdel what needs
to be done --

MR MKE POORE: Do you want to say
sonet hi ng?

M5. ZOOK: -- then | think that woul d be
hel pful. Dr. Mtchell?
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DR. SADIE M TCHELL: Yes. Thank you.

I'm Sadie Mtchell, Deputy Superintendent
Littl e Rock School District.

If you will | ook at our professional
devel opnent plan, you will see outlined a
series of training sessions for our new speci al
educati on teachers. And also we do have
sessions com ng up on our professional
devel opnent day, Cctober 15th, where the
special ed teans are all together and they are
doi ng the exact things that you are -- you' ve
shared wi th us.

So we are trying to reach out to those,
not just the new special ed teachers but all
new teachers to the district and all new
adm ni strators to the district.

And we did assign a nentor to each one of
our new principals. Perhaps they were not
principals out in the state, but principals we
aligned with simlarities within the district.

M5. ZOOK:  Unh- huh.

DR SADIE M TCHELL: And they al so have
what is called an executive coach who is a
mentor, that we don't want to know any

conversations they are having with each other
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as long as they are tal king to each other.
Sone of those coaches may be teachers at UALR
or out in the district or in another district;
SO --

M5. ZOOK: And have you conpl etely done
away w th Readi ng Recoveri ng?

DR. SADIE M TCHELL: W have conpletely
done away w th Readi ng Recovery. Yes.

M5. ZOOK: Thank you. Thank you. Not
even in RTI?

DR SADI E M TCHELL: No, nma'am

M5. ZOOK: Ckay. Geat. Thank you, very

nmuch.
M. Burton is behind you. He may have --
MR. MARVIN BURTON: Yes. Marvin Burton.
| just want to add sone things in regards
to the special ed training. | work really

closely with Ms. Cassandra Steele, D rector of
Speci al Education, as far as the training that
is provided to the special ed teachers in

regards to their ability to articulate vari ous
types of neetings to proactively train our

teachers on how to actually address the needs
of those students, and especially the parents.

Because how that -- how t hose conversati ons
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actually are brought forth will nake a huge

di fference on how receptive the parents are in
regards to what you're trying to provide to
them so that's extrenely inportant that you
really see it fromthe eyes and the | ens of
that parent what they really need to know - -

M5. ZOOK: Right.

MR. MARVI N BURTON: -- and how you are
bei ng very intentional about providing the
support to those students.

And -- and sonething that -- sonething
that we've done al so, we nentioned dyslexia a
little bit earlier. W are very inclusive as
far as providing training for our special ed
t eachers al ong dysl exi a.

Actual ly this week approxi mately 32 of our
teachers are being trained wth dyslexia
characteristic identification and al so bei ng
able to address those particul ar
characteristics, and sone of those teachers are
speci al needs teachers K-12. So those are sone
intentional things that we are actually doing
in Little Rock School District.

M. ZOOK: And also if you could get the

dysl exia specialist that's been hired to sit
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down with Ms. King and take the resource guide
that Little Rock chose to devel op and conpare
it and with the one that the State al ready had
conpi l ed and be sure that everything is |lined
up so that you don't do all this hard work and
then find out you're -- you know, you're

pl aying on the wong field.

MR. MARVI N BURTON: Absolutely. Yes,

ma' am
A lot of the conponents, a |large

percent age of the conponents in our actual

gui de we extracted directly fromthe State's

plan, so -- and we -- excellent idea, we

certainly wll do that.

M5. ZOOK: Thank you so nuch.

MR MKE POORE: And just a point, we did
send that guide to the State to get their help
when we were putting it together.

MB. ZOOK: Ch, good.

CHAl RMAN BARTH: M. WIIlianson?

MR W LLI AMSON: No.

CHAI RVAN BARTH. Ckay. Ms. Mboore?

Just a coupl e of things.

| do really want to praise the

pr of essi onal devel opnent work this sunmer.
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|'ve tal ked to a nunber of teachers, many of
t hem who had been in the district for a |ong
tinme and said that it was a total gane changer
in ternms of, A being treated |like
prof essionals; and B, just the high quality of
the content. So | wanted to -- | really do
want to raise that up, because | think it was
an i nportant piece.

| do have a -- it's a | egal question,
probably, and it's to sone degree, because we
have new nmenbers on the board, but it's also
because we -- we've got -- we've got a ticking
clock here in terns of it -- the State takeover
occurred on January 28, 2015, and | know under
6- 15-2917 we do have a five-year deadline,
which is -- still sounds like it's a ways off
but, especially when we think about school
board el ections, may be a little closer than
t hat .

M5. SALAS-FORD: Yes. Courtney Sal as-Ford
for the departnent.

As you stated, the takeover of Little Rock
School District did happen in Decenber 2015,
and so under --

CHAI RVAN BARTH: January of 2015.
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M5. SALAS-FORD: |I'msorry. You're right.
January of 2015.

| was thinking of Dollarway.

CHAI RMAN BARTH: Ms. Zook -- Ms. Zook and
| remenber it well.

M5. SALAS-FORD: |'msorry. January of
2015. And so under 6-15-2917 action woul d need
to occur no later than January 2020; and, of
course, the State Board has numerous options to
do by that date. One is returning the district
to local control through either the appointnent
or election of a newy el ected board, upon
recommendati on of the Comm ssioner. O her
actions include or would be required, if the
Board did not return | ocal control, annexation,
consolidation, or reconstitution of the school
district.

In terns of electing a new school board,
as you know, under the new |l aw, the school
district can elect either for a May or Novenber
el ection. That does have to be decided no
| ater than February of the year precedi ng the
election. And so in ternms of Little Rock, we
could be | ooking at either a Novenber 2019

el ection or a May 2020 el ecti on.
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And | can go through all the specific
dates, but bottom!|ine would be sone sort of
deci sion woul d need to be nmade around or before
June of 20109.

CHAI RVAN BARTH: Okay. So -- sO -- soO
probably our June 2019 neeting would be the
time when we woul d need to have that
conversation about -- about when --

M5. SALAS- FORD:  Yes.

CHAl RMAN BARTH: -- the election would
occur? Ckay.

MS. SALAS- FORD:  Yes.

CHAI RVAN BARTH: | think the other thing
to think about, obviously, under the -- under
t he changes to 6-15-2917, there is a
possibility of a Limted Authority Board in
advance of that. And one thing that | wll
pl ant as a seed for the Board, we nay need
probably fuller conversation | ater, you know,
iIs the possibility of getting sone board
menbers with limted authority in place in
advance of that school board because | -- |
think we don't want -- | have concerns about a
new t eam on the school board getting full

authority i medi ately.
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MS. SALAS- FORD: Uh- huh.

CHAI RVAN BARTH: There certainly has been
a Community Advisory Board that is active
and -- and but we have no idea if any of those
i ndi viduals woul d want to convert over to a
boar d.

So | just would raise that as, you know,

the -- it does -- it sounds |like a long tine
off. It's not along tinme off when we're
t hi nki ng about these deadlines about -- about

school board el ections.

M5. CHAMBERS:. | so appreciate the
question, and wonder if at sone point in a
future discussion, sonetine very soon, we could
really start to | ook at a nore ful sone back off
schedule fromthat. What else would we need to
be t hi nki ng about and | ooki ng at or the school
prepared to provide or the district prepared to
provide so that we -- that we're m ndful of the
timeline and maki ng decisions in the right tine
frane.

M5. SALAS- FORD: Uh- huh.

CHAl RMAN BARTH: Great. Are you good with
t hat ?

COW SSI ONER KEY:  Uh- huh.
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CHAl RVAN BARTH: Ckay. Now, | think this
Is not a work session, it's definitely tine for
our business, it probably would not be an
action itemat that point, it would probably be
nore informatory for the Board.

So why, if -- if the -- if the departnent
was in a position naybe as -- as a part of the
Friday norning, it would be a Friday norning
sessi on, because to make clear that it's not
action. So is next nonth too early? Do you
want to suggest --

COW SSI ONER KEY: Too early.

CHAI RVAN BARTH: Ckay. Because we're
starting to nove towards |l egislative, so | want
to be -- so --

COW SSI ONER KEY: We'll have to | ook at

CHAI RVAN BARTH: Ckay. So one of the next
few nont hs, a Friday, because | do want us to,
you know, be ready for us to nake those
deci sions well. Ckay?

Al right.

MS. SALAS- FORD: Ckay. All right.

CHAl RMAN BARTH: On the Little Rock item

Dr. Anica Witfield was on the sign-up. |
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that she had asked for public comment. W
don't have anyone el se for public coment on
this item

And | will entertain a notion on the
report fromthe Little Rock School District.

M5. CHAMBERS. | nobve to accept the
report.

CHAI RVAN BARTH.  Ckay.

DR H LL: Second.

CHAl RMAN BARTH: All right. Thanks.
Motion by Ms. Chanbers, second by Dr. Hill

Al in favor --

M5. CHAMBERS: Wait. Wait.

CHAl RMAN BARTH: Oh, sonething com ng up?

MS5. SALAS-FORD: | just wanted to note for
the record that Ms. Witfield did state she
woul d be emailing in her public comrents. W
have not received themyet, but we'll let the
Board know once they have received them

CHAl RMAN BARTH: All right. Thank you.
And just reassure her that they will be
distributed to the full board for their
consideration. So thank you very nuch.

All right. So we do have a notion and a

179
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second.
COW SSI ONER KEY: Who seconded?
CHAI RMVAN BARTH: Second was Dr. HII. So

Ms. Chanmbers, Dr. Hill.
Al'l those in favor, say, "Aye."
BOARD MEMBERS: Aye.
CHAI RVAN BARTH: (Opposed, sane sign.
I want to thank you everybody fromthe
Little Rock teamfor all of your hard worKking
and your -- your efforts to better this --
district and get it on the right track. Thank
you very much
W are taking a break and we will return
at, let's say, 2:10. And we'll have one item
on this afternoon's in advance of our work
sessi on.
(WHEREUPQN, a | unch break was held from
1:35 p.m to 2:12 p.m)
VI. ACTI ON AGENDA B
B-1: CONSI DERATI ON OF PI NE BLUFF SCHOOL DI STRI CT FOR
FI SCAL DI STRESS
CHAI RVAN BARTH:  All right. Apologies to
fol ks for our delay but we had a | ong, |ong
norning. And we have two itens this afternoon

i n advance of a work sessi on.
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And the first up is consideration of Pine
Bl uff School District for fiscal distress; and
Ms. Freno will talk us through our process
her e.

M5. FRENO.  Good afternoon.

Under the Arkansas Fi scal Assessnent and
Accountability Program the Arkansas Depart nent
of Education can identify a school district as
being in fiscal distress if it neets certain
criteria set forth under the fiscal distress
| aw.

A school district identified as being in
fiscal distress nay appeal the designation to
the State Board. The departnent had submtted
a letter in atinmely manner to the Pine Bl uff
School District, they did not appeal, and
consequently at this point it's up to the Board
to determ ne whether or not it's going to
classify the school district as being in fiscal
di stress.

Fol l owi ng any cl assification of fiscal
di stress you m ght neke, the State Board or the
Conmmi ssi oner of Education has very -- quite a
few options that are available to them and

t hose are set forth in 8 6-20-1909 and
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6- 20- 1019, to address the district's facilities
distress -- or 19 -- I"'msorry -- 1909 and
1910, to address the facilities distress.

And if you have any questions |I'lIl be
happy to answer those.

CHAl RVAN BARTH: Ckay. Can | -- so since
there was not an appeal --

MS. FRENG  Uh- huh.

CHAl RMAN BARTH: -- in terns of any kind
of hearing, we really are noving just straight
to consideration, there is no --

M5. FRENO. |Is that correct, Dr. Barth.
And - -

CHAl RMAN BARTH: | f there had been an
appeal, then we would have had a --

M5. FRENO. There woul d have been a
procedure and there woul d have been tines
and -- yes.

CHAI RVAN BARTH: Okay. G eat.

So -- so is there going to be any other --
ot her presentation or --

M5. FRENO. Yes. Yes. Dr. Barth, at this
poi nt the Departnent of Education will be
presenti ng.

CHAl RVAN BARTH: Ckay. Great. Thank you.
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MR, GREG ROGERS. H . Geg Rogers, Fiscal
Adm n.

In June of 2016 Pine Bluff was put in
Early Intervention, and since that tinme we've
been nonitoring, giving support to them as well
as we can. But over the past two fiscal years
we' ve seen their fund bal ance decline froma
fund balance of 6 mllion to a fund bal ance of
3 mllion. And the |atest projections that we
have right now are showing that if they do end
wth a fund balance, it's going to be sonmewhere
around t he $600, 000 range to maybe even in the
red in that.

Sone of the other issues that we've cone
across are I RS penalties of $130,000, late
subm ssions with teacher retirenent, two
quarterly reports in 2017 with the I RS 941
w t hhol di ng reports which were not filed; also
they are having a decreased enrol | nent and
there were a little over $500, 000 worth of
expenses fromlast fiscal year that were not
keyed in until this fiscal year, so that
3 mllion-dollar fund bal ance that | just
mentioned actually was down a little bit |ess

than that, because of the APs not keyed in
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until the new fiscal year.

So those were just sone of the things that
we found for the classification of fiscal
distress, and G ndy and | will be happy to
answer any questions if you have them

CHAI RVAN BARTH: Okay. Anything el se,

Ms. Smth, to add?

MS. CI NDY SM TH: No.

CHAl RMAN BARTH: Ckay. So I'Il start over
here to see if Dr. More has any questions for
the departnent. M. WIIlianson? M. Zook?

M5. ZOOK: Yes. Wen you all ook at the
fiscal, do you also go back and | ook at their
school board and their superintendent and who
is recommendi ng what and if it's a bookkeeper
or all -- do you |look at all of those things in
t he process --

M5. C NDY SM TH:  (Noddi ng head up and
down.)

M5. ZOOK: -- of realizing how maybe t hey
got there?

MR GREG ROGERS: Do you want to talk
about that?

M5. CINDY SMTH: Cndy Smth with Fisca

Ser vi ces.
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Yes, we | ook at all of those things. Wen
they are in Early Intervention we require a
monthly report, it's a projection of what they
are doing in actuals and where they're
projecting they are going to end. W require
the Board reports and then we require the bank
reconciliation so we can see what is happeni ng.

In Early Intervention you have -- are
limted to how much you can make them do. You
can make suggesti ons.

When Dr. Robi nson was there, when he first
started, that's when we did the Early
| ntervention Program and he started worKking
wth nme. In that one year we did increase the
fund bal ance by about 400, 000. And then, you
know, there were sone changes and now we're to
the over 2 mllion drop in fund bal ance.

M5. ZOOK: So sone of your recomrendati ons
were foll owed and ot hers were not?

M5. G NDY SMTH  Correct.

M5. ZOOK: Thank you.

CHAI RMAN BARTH: Great.

Coul d you help ne a little bit in terns of
how much of the chall enges here, very striking

chal l enges, are driven by loss in -- in student
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enrol | mrent and how nuch are kind of other,
ot her issues?

And | know those things get pretty
i nt erconnected but what are we tal king about in
terms of the inpact of the |oss?

M5. CINDY SMTH: So with the student
|l oss, that's well over 300 students that they
| ost so you're | ooking at, you know, well over
amllion and a half dollars that they are
| osing in foundation. But then when you add
posi tions and you increase sal aries and you
have a | ot of expenditures that you probably
could do wthout, being in that position, that
just -- it conpounds it.

CHAI RMAN BARTH: Uh- huh. So --

M5. CINDY SM TH: And then their
facilities are not in the best shape so they do
have a | ot of expenses trying to keep the
facilities, you know, in the safe, warm and
dry for the Kkids.

CHAl RMAN BARTH: And so it was a district
that -- that even if everything had stayed
stabl e over here, just the shear | oss in nunber
of students was -- was -- was bringing this --

this bal ance down pretty quickly?
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M5. CINDY SMTH. It woul d have, but we
could determ ne things that could have been cut
t hat woul d have stopped it frombeing quite as
serious as what it is.

CHAI RVAN BARTH: And i nstead expenditures
went up --

M5. G NDY SMTH  Correct.

CHAl RVAN BARTH: -- rather than com ng
down in reaction?

M5. C NDY SM TH:  Yes, correct.

M5. CHAMBERS: | missed it. Was that year
over year |loss in, students, was that one year
or was it nmulti years?

M5. CINDY SMTH. One year.

M5. CHAMBERS: That was one year?

M5. CINDY SMTH. Yeah. | think it was
around 300-and -- it was between 335 and 350
for one year.

M5. CHAMBERS:. Gkay. And while there
hasn't been a fornmal appeal, has there been any
specific -- yeah, | don't know what a typical
response is. But does -- has the district said
anyt hing, does it have a point of view or
perspective that you can share on its behal f

relative to this distress contenpl ati on?

SUSAN B. VHI TSON, CCR, INC. (501) 455-1170

VWhi t sonCCR@ol . com




© o0 ~N o o b~ w Nk

N N N N N o o e
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

SEPTEMBER 13, 2018

188

MR. GREG ROGERS: No. But they have
continued to work with G ndy's office and
trying to i npl enent sonme of the things that
G ndy has suggested, but there hasn't been any
notification to us that they were | ooking at
any kind of appeal.

CHAI RVAN BARTH: Dr. HII?

DR HI LL: No.

CHAl RMAN BARTH: COkay. Ms. McFetridge?
Ms. Newt on?

M5. NEWION: Just a follow up to what
Ms. Zook had asked just a m nute ago.

When you were nmaki ng suggestions and you
wer e sayi ng the suggestions weren't received
and -- and followed, were those actions that
were contrary to what you were reconmendi ng,
were they comng fromadm nistration or were
they com ng fromthe board?

M5. CINDY SMTH: Wt net wth the
superi ntendent and the board and nade
suggestions on cuts, and then we just |left that
option up to them |'mnot sure who nade the
decisions not to go with that. But like I
said, in Early Intervention we nake suggesti ons

and then we have to kind of step back and --
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because they are still in control of their
school and they have to nake those
det erm nati ons.

M5. NEWION: |If those suggestions had been
foll owed, would they have maybe not been in
this position?

M5. CINDY SMTH. | think it would not be
this serious. W had | ooked at between two and
$3 million in cuts that we could identify.

M5. NEWION: Ckay. Thank you.

CHAl RMAN BARTH: Ms. House, then I'Il cone
back over.

M5. HOUSE: No.

CHAl RMAN BARTH: M. WIIlianson?

MR WLLIAMSON: Just hel p ne understand a
little bit.

You nentioned projection of fund bal ance
of 600, 000 at best or negative?

MS. CI NDY SM TH: Unh- huh.

MR WLLI AMSON: What -- is that if the
State cones in and takes over now or is that
you guys really taking over and doi ng things
ri ght?

My concern is about the kids. | want the

community to be --
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MR GREG ROGERS: So with the fiscal
distress classification, if y' all approve that,
then that begins a direct support where we --
they can't do any debt requests, their budget
has to be approved by us, so there is a direct
line that we wll be working with them on where
they can't have a debt -- incur any nore debt
unl ess we know about it.

As far as that, there is, you know, the
tools that y'all have to go further once a
classification has been in there for anything
that needs to be done once -- to get that fund
bal ance where it needs to be.

MR WLLIAVSON: Okay. M concern nore
is, you know, in actual real cash flow, and
you've got to continue to pay the teachers and
everybody |i ke that, you know, keep lights on,
keep the water flowng. WII there be enough
cash available to the district to take care of
t hose itens?

And if not, how w Il that handle --

MR GREG ROGERS: It will be close.

MR WLLI AMSON: Ckay.

MR, GREG ROGERS: It's -- it's going to be

cl ose.
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The -- like | said, the best projection we
worked with trying to be conservative is right
around $600, 000 ending this year. More
realistically, it's probably | ooking at about
$2 mllion in the red.

There is a lot of, nostly -- nost of it is
going to be on the salaries, but just | ooking
at how the cash flows is going to go, with
their tax receipts comng in in Novenber, then
that will probably push thema little further.
But right now April is probably when they woul d
go in the red wthout sonme significant changes
to the budget and what their expenditures are.

MR WLLIAVMSON: Okay. So --

COW SSI ONER KEY: Let ne --

MR WLLI AMSON: Conmi ssi oner ?

COW SSI ONER KEY: -- nmake sure | clarify.
But that's in the red, not deficit spending and
drawing, that is in the red total bal ance.

MR. GREG ROGERS: Correct. R ght now
every projection that we have -- every
proj ection we have has a deficit spending.

They are spending into their fund bal ance each
nonth right now just to make their expenditures

neet. And by, when | say being in the red in
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April, that means they are flat broke, there is
not hi ng el se.

MR WLLIAMSON: | nean there is -- let ne
be correct, fund bal ance aside, that neans
there is zero balance or a negative in the
account s?

MR, GREG ROGERS: Yes. Correct.

Yes, in the unrestricted. Yeah, | need to

clarify that too. Not in the Title |I funds but
in the unrestricted funds that they use to
operate, their operating funds, they will be in
t he negati ve.

MR WLLIAVSON: Okay. What I'mtrying to
do is help those understand a little better.
mean, fund bal ance accounting is pretty screw.

So people -- nobst people just understand,
all right, look, I"'m-- those of us that still
reconcil e our checking account, | |ook at ny
account and |I see small nunbers, well | start
getting worried. And you're talking about
negati ve bal ances --

M5. CI NDY SM TH: Ri ght .

MR WLLIAMSON: -- so if I'ma parent
that lives in that district, I1"mgoing to be

concerned about what's going to happen to ny
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ki d's school .

M5. CNDY SMTH. R ght. And what we have
t o under st and whenever |'mtal king about the
negative in the unrestricted fund, on your
title noney, any of your federal funds, those
are rei nbursabl e so you still have to have that
cash to pay for those expenditures because
you're not going to be reinbursed until the
foll owi ng nonth, so we have to think about that
t 0o.

MR W LLI AMSON: Ri ght .

Wel |, how do you get cash in your account?
| mean does the State offer a line of credit
for the district and you slowy work out of it
or -- | nean, because you can't create noney.

MR. GREG ROGERS: No. W've never done
that. That's never anything that we've had.
And when we're tal king about the unrestricted,
you know, that is the operating fund. That's
where nost of that would go, so that -- it
would -- it would have to have a change in the
expenditures to fix that, not a line of credit
with us.

MR WLLIAVBON. Okay. So if the changes

are made, there is at | east a decent chance
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that the district can nake it through the
school year with enough cash to keep the lights
on, keep the teachers in there, and keep

ever ybody - -

MR, GREG ROGERS: Yes.

MR WLLIAVSON: -- relatively happy?

MR. GREG ROGERS: Yes. Because like |
said, right now, although they are deficit
spendi ng each nonth, they will get their tax
recei pts in Novenber there fromthe | ocal, and
then that -- our projections show that they're
runni ng negative in April. So there is sone
time there to -- to work on the expenditures,
to reduce those expenditures down so we could
finish in the black for the fiscal year end.

MR WLLIAVSON: | got you. Just nost
peopl e think, you know, checking accounts
i nstead of fund bal ances, so | just wanted to
clarify that.

Thank you.

CHAI RVAN BARTH: Ms. Zook, did you have
sonet hi ng el se?

M5. ZOOK:  Yes.

The -- the loss of students, was that

bet ween ' 16-'17, between '17-'18, or a
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conbi nation of the two? Because | know after
you | ose a student you get noney for that
student for another, is it 18 nonths or 12
nmont hs?

MR GREG ROGERS: Well, so that would --
the | oss that she was tal ki ng about was the
| ast fiscal year, | think what we're projecting

now i s they are down about another 260

addi tional students this year. But you're

t al ki ng about declining enroll nent funding. So
for the year after that you do get the
declining enrol |l ment funding, but that is only
hal f the noney that woul d have been for the

6, 781 that you got for that student. So that
all ows you the opportunity to try to nake sone
changes for that discount -- for that going
down, but we haven't seen those changes nade
based off the declining enroll nent.

DR. M KE HERNANDEZ: H, I"'mD. Mke
Her nandez agai n.

' ve been working closely with the
district again with our teamand then also with
Dr. Robi nson, who was fornerly the
superi ntendent, and now currently Ms. McMirray.

| think it's also inportant to | ook at
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sonme of the historical context and | ook at how
we got here. And so if you go back severa
years you start to see this trend. There was a
| arge fund balance, | think, to the tune of
around 13 mllion-dollar fund bal ance several
years ago, and over tine that bal ance has
started to drop, where we, you know, have been
trying to work with the district and have pl ans
put in place.

And where | really got involved with it
was this year, or this past school year. You
know, we were working with G ndy's office
starting to see this trend continuing, that
cuts and things were not being nade to budgets,
and so we had -- the district -- we're working
wth the district and their attorneys and fol ks
and we put on a training where we tal ked about,
hey, based on first quarter enrollnent, we're
projecting you mght have a 325 student | oss.
And so not only that but we're al so | ooki ng at
academ cs. There is sone action that needs to
be taken.

So Dr. Robi nson went back and worked with
t heir board.

We then had a subsequent neeting in
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January to say, hey, okay, let's tal k about
this plan. Those nmany things were outlined as
things that were on the table to be cut to be
in line and be solvent. None of those actions
were taken towards the end of the year to -- to
kind of right the ship or right size the
district, if you will. As a nmatter of fact,
actions were taken in the opposite direction,
sometinmes increasing staff salaries and not
fully doing all the things that need to be
done.

And so it's not been a |l ack of a plan,
it's been a | ack of execution of that plan.
And | think that's why the -- the overall
concern about why this recommendation is com ng
up i s because, you know, we're struggling with
that. Because we, you know, we can tal k about
a plan, we can train, we can do those things
all day long, but if we can't have a -- an
execution of those plans, that's where it
becones -- becones an issue.

And so | just thought that was i nportant
information for you.

CHAI RVAN BARTH: Anybody el se over here?
Good down here? M. Newt on?
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M5. NEWION: Just a questi on.

Wuld -- if they are classified as fiscal
di stress, would that give you enough authority
to make the changes that you need so that we're
not in the red by April?

MR. GREG ROGERS:. Yes. Having them under
fiscal distress, like | said, that they have
to -- they can't incur any nore debt unl ess
it's approved by our Fiscal Services Support.
They have to devel op a budget through us, so
that's -- that's bringing themunder -- under
us to work on all their fiscal services to help
get the budget where it needs to be and
expenses where they need to be because as they
are tracking right now they won't get there.

M5. NEWION: | guess ny question is there
wer e recommendati ons made before and they
weren't followed that woul d have hel ped t hem

MR GREG ROGERS: Yeah. Under fiscal
distress -- under Early Intervention that's al
we can do is make recomrendati ons. Under
fiscal distress we get to tell themthis is the
way it's going to be.

M5. NEWION: Ckay. Al right. Thank you.

CHAl RMAN BARTH:  Conmmi ssi oner ?
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COW SSI ONER KEY: But we still can't
unwi nd the things that have been -- under just
straight fiscal distress, the departnent can't
unwi nd the -- the decisions that have
previ ously been nade --

MR GREG ROCERS: Correct.

COW SSI ONER KEY: -- that have created
t hi s.

MR, GREG ROGERS: Correct.

COW SSI ONER KEY: | nean, so, you know,
the reason of a potential $2 mllion in -- in

the hole by the tine April rolls around is
because of decisions that have conpounded.

MR, GREG ROGERS: Unh- huh.

COW SSI ONER KEY: And t hose deci si ons
can't be undone under just the process of
fiscal -- fiscal services --

MR. GREG ROGERS:. Right, | ooking at
contracts and --

COW SSI ONER KEY: -- fiscal distress and
reviewi ng and the debt requests.

MR GREG ROGERS: Right.

COW SSI ONER KEY: | nean that's just --
that's prospective spending that that inpacts,

so | want to nake sure that's cl ear.
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MR CGREG ROGERS: Yes. Like contracts
that they've al ready signed, teacher contracts,
any of those kind of things, we can't do
anything with that under fiscal distress
because those have already been set.

The only thing we can do is | ook forward
now to see how they m ght be spending
different, things to take on debt requests and
see if they really need to do that right now or
if that's sonething we can hold off and try to
get their bal ances back to where they need to
be.

So while we can have a ot nore authority
we still are limted in sone of the things that
we can do.

CHAl RMAN BARTH: Ms. Chanbers?

M5. CHAMBERS: So two questions. The
first back to the history. | was thinking --
trying to think back as well. Has -- has Pine
Bl uff been before us for a fiscal distress
consi deration review in recent history or is
this the first time, formally?

MR. GREG ROGERS: For fiscal distress?

M5. CHAMBERS: Yes. Have we -- have we

| ooked at themw th consideration of putting
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t hem under fiscal distress before?
MR, GREG ROGERS: No, ma'am
M5. CHAMBERS: No. Okay. And then the
second question is -- is -- see if | could word

differently what | was trying to ask earlier.

Is there any explanation fromthe district
for this spending that they woul d want us to be
t hi nki ng about or know about? | know they
didn't file a formal appeal, but is there any
expl anation for that spendi ng approach over the
past few years?

MR GREG ROGERS: Not that | know of.

It's just their operations of how t hey have
their school right now.

M5. CHAMBERS: And how t hey chose to nake
deci si ons?

MR, GREG ROGERS: (Noddi ng head up and
down.)

M5. CHAMBERS:. Ckay. Thank you.

CHAl RMAN BARTH: And there are -- there
are individuals fromthe district here, just
for folks' know edge in case there are
questi ons about deci sions that have been nade
regardi ng advice that they have received from

the -- fromthe departnent, just to |l et you
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guys know t hat.

So | think we need to think about this in
sonmet hi ng of a two-stage process. There is
the -- the initial -- the question before us is
t he question of whether to deemthe district in
fiscal distress. There could be -- that woul d,
of course, give broad authority to the
Commi ssioner. But | think there is a second
questi on of whether this board would want to
take any formof action today in response to
the details as they are; correct?

MR, GREG ROGERS: Yes.

CHAI RVAN BARTH: Ckay. So and we al so do
have -- so we do have public coment. W have
some fol ks signed up for public comment. And I
guess | think probably before we do any action
at all on this itemwe do want to hear any

public comment. And there may be additi onal

f ol ks who have signed up, | just have the
initial list. | just want to give the Board a
heads up where we -- where we need to go here.

M. ZOCK: Do we need to take a vote to --
CHAl RMAN BARTH: They are -- they are
si gned up.

MS. ZOCOK: Ahead of tine?
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CHAl RMAN BARTH:  Yeah, ahead of tine, so
we're on there.

Ms. Freno is checking to see if there are
addi ti onal fol ks who have signed up.

Ckay. Are there any other questions for
the departnent on this issue or do you feel
li ke they you the facts, as problenatic as they
are?

Ckay. Ms. Freno, is there anyone?

M5. FRENO No.

CHAl RMAN BARTH: No ot her nanes?

Ckay. Then we do have a nunber of fol ks
signed up for public coment, if y'all are
ready to nove to the point of public coment.

And | would ask folks to limt their
comments to three mnutes and we will -- we
will have a tiner.

Mayor Washi ngton from Pine Bluff is first
on the |ist.

Mayor Shirl ey Washi ngt on.

All right. Any -- okay. ©h, are you -- |
know she's here.

M5. FRENO. Dr. Barth, Dr. Washington did
not mean to sign in.

CHAl RVAN BARTH:  Oh, okay. Well --
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M5. FRENO She just wanted to sign in as
present .

CHAl RMAN BARTH: Ckay. All right.

And so, yes, if you just signed in and
don't plan to comment, just pass.

Ryan Whatley is on the list. M. Watley.

MR, RYAN WHATLEY: Good afternoon, Board.

CHAI RVAN BARTH: Thank you. Three
m nutes, sSir.

MR, RYAN WHATLEY: Yes. To Conm ssi oner
Key and the rest of the Board, good afternoon.
We have before you today representation from
the Pine Bluff comunity. Representing our
city governnent we have Mayor WAshi ngton;
representing the business community, M. Tommy
May; representing the Pine Bluff branch of the
NAACP we have Ms. Mary O Dell; and we al so have
anong us educational stakeholders and citizens
of our community.

I am Ryan Whatl ey, the Chief Executive
O ficer of Go Forward Pine Bluff. Go Forward
Pine Bluff is a nonprofit organization in
partnership with the City of Pine Bluff. The
m ssion of this public private partnership is

to increase the revenues of the city. The
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partnership has 27 initiatives wthin four
pillar areas, quality of life, economc
devel opnent, governnent infrastructure, and
educati on.

Education is the nost inportant pillar to
the Pine Bluff comunity. W aimto inprove
education in the areas of |eadership,
curriculum accountability, recruitnent -- and
recruitnment of certified teachers. To this
ef fect we have established an educati onal
alliance that is conposed of the three
superi ntendents of Pine Bluff, the school board
presidents fromeach district, the Provost of
the University of Arkansas at Pine Bluff, the
Vice President of Academ cs at Sout heast
Arkansas Col |l ege. The educational alliance
al so consists of a representative fromthe
Retired Teachers Association, the D rector of
t he Education Servi ces Cooperative, and two
ot her educati onal stakehol ders.

The educational has net once a nonth,
twice a nonth during the sumrers, for one year
The results have been positive as efforts are
currently under way to start inproving each

district.

SUSAN B. VWH TSON, CCR, INC. (501) 455-1170
VWhi t sonCCR@aol . com




© o0 ~N o o b~ w Nk

N N N N N o o e
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

SEPTEMBER 13, 2018

206

Wiile we're working to address the public
educati on, the public education chall enges, the
fundamental structure and operation of a
di strict cannot be addressed by this plan.
Today we speak specifically to the chall enges
in the Pine Bluff School D strict. The recent
financial report highlights the collective
| eadershi p over the past seven to nine years
has m smanaged taxpayer dollars to the den se
of the district. The district is projected to
| ose an additional $1 million in state aid, and
t he cash bal ance for cash is insufficient to
operate in 2019.

As a result of the overall state of fiscal
and academ c affairs, the community has
expressed interest in conpleting a study that
w || eval uate consolidation of the three
districts. W support the appoi ntnent of the
current superintendent in the Pine Bluff School
District wwth M. Frank Ant hony as her
consul tant, yet we have no confidence in the
current school board's collective capacity to
navi gate these chall enges. Pine Bluff does not
have -- does have strong financial and academ c

| eaders readily available to assist wth
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solving these chall enges; however, the district
Is in such disrepair that awaiting years to
denocratically assenble a board would be far
too | ate.

State control of the district finances
does not address these systenmatic chal |l enges.
Everyone assenbled here is a product of the
I mreasur abl e opportunity to succeed. Qur
children are not currently being afforded this
opportunity. The vibrant future of our
community i s dependi ng upon providing a
conpetitive public education.

Al factors considered, a state of
enmer gency nust be declared. W request the
St ate Board of Education exercise its full --
full and rightful powers for conplete
intervention of the district.

CHAI RVAN BARTH: Thank you, sir.

Next up we have Dexter Lee. M. Lee?

And you have three m nutes.

MR, DEXTER LEE: Thank you. Good nor ni ng,
everyone.

CHAl RMAN BARTH: Good norning --
af t ernoon.

MR. DEXTER LEE: Oh, I'msorry. Boy, it's
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been a | ong day --

CHAI RVAN BARTH: Eveni ng.

MR, DEXTER LEE: -- for all of us then.
|' ve been here for a while.

Until recently |I served as the Human
Capital Oficer for the Pine Bluff School
District, and ny goal when | first approached
public comment was to tal k about sone of the
concerns that | have from being on the front
lines of the district work. But during the
week senior class president Tayl or Johnson
needed to talk to ne about sone of her concerns
and their need to try to build energy with her
peers. And then |later on Christiana cane to
talk to ne because they are planning a senior
trip but they don't know how those Title |
ki ds, those poor kids in their class, are going
to be able to afford to go to Destin, buy food,
and go shopping with their friends, and she
wanted help fromne and Ms. Lee on what can we
do with that.

And then sonet hi ng happened at the
football ganme Friday and one of our kids, Za,
who is in his Alr Force ROTC uniform did the

best he could to avoid confrontation, but it
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still got out of hand. So Monday | had an
office full of people who wanted to talk to ne
about all of those different negatives that
occurred, and all throughout the week while at
Pi ne Bluff H gh School we've been trying to
neet and tal k about tardies and -- and
attendance. Wth a short staff of

adm ni strators due to -- to these fiscal

i ssues, we've struggled to naintain order
because. As you know we're not facing nerely
fiscal issues, we're also facing academ c
issues in the Pine Bluff School District.

The last tine | stood in front of you I
said that it's not just business for ne, it's
personal, and that's when we requested the
wai ver for teacher licensure. And it still is
personal because ny nephew John John is at Pine
Bl uff Hi gh, and |I'm concerned about John John
because he's | earning 21st Century street
survival skills, trying to survive the streets

of Pine Bluff, but he's not |earning those

skills that will get himoff of the streets in
Pi ne Bl uff.
Now, if | could petition you, | would | ove

in private to talk to you nore about sone of
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those specifics that |'ve witnessed that |
believe wll be a continued hindrance to the
progress of our district, but what | want you
to know is that there is quality work goi ng on
in Pine Bluff. Wat | want those to know who
are watching is that not all of us were part of
t he probl em

As a matter of fact, | would endeavor to
say that those who are suffering and paying the
price for the problemare those who had no part
i n maki ng the decisions that created the
pr obl ens.

The kids don't get a bus to go to Cabot to
support the football team because the top made
deci sions that says, we can't afford to do that
for you.

So in preparing, | wanted to bring you
this big color coded packet of stuff that | was
going to show you, and | knew | only had three
m nutes, but you would be able to read it |ater
in your personal tinme as you | ook at what
you' re going to do, but the thought occurred to
nme that out of all the voices you are
hearing -- you wll hear today, the voices you

won't hear are Taylor's and M chael Riggle's.

SUSAN B. VHI TSON, CCR, INC. (501) 455-1170

VWhi t sonCCR@aol . com




© o0 ~N o o b~ w Nk

N N N N N o o e
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

SEPTEMBER 13, 2018

211

| just need you to renenber, as you | ook at al
t hat data, because you have to look at it,
don't just think about the data; think about
our Pre-K kids at Forrest Park and the district
that you're going to create for them

Thank you, sir.

CHAI RVAN BARTH: Thank you, M. Lee.

And our final person signed up is Ken
Moore. M. More, three m nutes.

MR. KEN MOORE: Good afternoon. Ken
Moore, forner principal of Pine Bluff Hi gh
School. A job that | enjoyed. Due to
m smanagenent of funds, as M. Dexter Lee has
said, had nothing to do with ne or to those nen
and wonen that have lost their jobs as well.

The drastic, | say, decrease in
enrol | mrent, we have a great program at Pine
Bl uff Hi gh School. W have a cosnetol ogy shop,
we have an autonotive shop, woodwor ki ng shop,
pl unmbi ng shop. W have everything there that
we coul d do.

Wile | was there | was naking
commercials, partnering with UAPB, because |'m
a UAPB graduate. W are blessed to have a

four-year institution and a two-year
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institution, but due to the fact of decisions
that were nmade, and |ike M. Hernandez said,
this just -- just didn't happen today.

|'ve read over sone things, $2,300 a day
to a conpany to cone in and provide, what, just
as M. Lee said, the students, | sat here to
hear about a coll ege argui ng about what are we
going to do or debating about what are we goi ng
to do with sone GI students. W have gifted
and tal ented students too, but all we get to
hear about is npbney, noney, nbney, because
these are the things that happened.

Now, as M. Lee said, M. Key, | can't
stand here in three mnutes to tell you
everything, but if you will grant ne just a
coupl e of mnutes of your tine, then | could,
but I want to | eave you with this, being an old
country boy, if you put a mule in the Kentucky
derby and the fastest mul e cannot beat the
sl owest thoroughbred, why are you concer ned
about that nmule? Wy aren't you angry about
t he governi ng body that put the nule there to
begin with? That's what we have had in Pine
Bluff, nmules telling thoroughbreds what to do

and now here we are.
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Thank you for your tine.
CHAI RVAN BARTH: Thank you, sir.
All right. |If there is not any additional

public coment -- okay -- Ms. Freno? W're --
we're ready?

M5. FRENO. |'Il check one |ast tine.

CHAl RVAN BARTH: Ckay. So -- so the first
I ssue before us is a fairly discrete one, which
is really accepting the recommendati on of
the -- of the departnent that fiscal distress
be declared in the Pine Bluff School District.
That's our -- that's our first question.

And then we could take action in addition
to that today, as laid out the statute, but I
wll turn it over to Ms. Freno for -- if this
noti on goes forward, to explain the breathe of
possi bl e actions today. Sound good?

M5. FRENO  Yes, sir.

CHAI RVAN BARTH:  Ckay.

MR WLLI AMSON: | have a notion,
M. Chair nman.

CHAI RVAN BARTH: Al l right.
M. WIIlianson.

MR WLLIAMSON: | nove that the Pine

Bl uff School District be classified as a school
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district in fiscal distress.

CHAI RVAN BARTH: Al l right.

MR WLLIAMSON: | actually had a little
bit nore but | may be junping the gun so I'1]1
stop right there.

CHAl RMAN BARTH: Yes. Let's deal with
this as a two-stage process.

MR WLLI AMSON:  Sure.

CHAl RMAN BARTH: Because | think this is
an easier question in some ways.

MR WLLI AMSON:  Sure.

CHAl RMAN BARTH: |Is there a second to --
to that -- to that notion?

M5. NEWON:  Second.

CHAl RMAN BARTH: All right. So notion by
M. WIIlianmson and a second by Ms. New on.
Furt her discussion on -- on that notion?

All right. Do you want to do a roll call
vot e?

COW SSI ONER KEY: That's your choi ce.

CHAl RMAN BARTH: Let's -- let's go ahead
and do a roll call. | think anything this --
this magjor I think we need to have a roll call.

COMM SSI ONER KEY:  Ckay. Ms. Zook?

M5, ZOOK:  Yes.
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COW SSI ONER KEY: Dr. HII?
DR HILL: Yes.
COW SSI ONER KEY: M. WIIlianmson?
MR WLLI AMSON:  Yes.
COW SSI ONER KEY: Ms. Chanbers?
MS. CHAMBERS: Yes.
COW SSI ONER KEY: Ms. McFetridge?
MS. McFETRI DGE:  Yes.
COW SSI ONER KEY: Dr. Moore?
DR. MOORE: Yes.
COW SSI ONER KEY: Ms. Newt on?
MS. NEWON: Yes.
COW SSI ONER KEY: Ms. Dean?
VI CE CHAI R DEAN:  Yes.
COW SSI ONER KEY: Ei ght yes, zero no
vot es.
CHAl RMAN BARTH: Ckay. Thank you.
Then I'lIl turn it over to Ms. Freno to |ay

out what -- what's next.

M5. FRENO Lori Freno, Departnment of
Educati on.

As | said earlier, there are a variety of
steps that can be taken under 8§ 6-21-919 or
6- 21-910. These steps can be taken by the

State Board today or can be taken by the
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Conm ssi oner of Education, either. But

those -- they are very broad and they include
renovi ng permanently, resigning or suspending
on a tenporary basis the superintendent of the
school district and appointing an individual in
the place of the superintendent to

adm nistratively operate the district under the
supervi sor and approval of the Conm ssioner,
conpensate -- and to conpensat e nondepart nent al
agents operating the school district from
school district funding.

Second, they can -- the bodies -- this
body or the Conm ssioner can suspend or renbve
sonme or all of the current Board of Directors
and call for the election of a new board for
t he school district. They can require the
school district to operate without a Board of
Directors under the supervision of the | ocal
superi ntendent or an individual panel, or
person appoi nted by the Comm ssi oner; waive
Arkansas law, with the exception of the Teacher
Fair Dism ssal Act and the Public School
Enpl oyee Fair Hearing Act. Petition the State
or the State Board can annex, consolidate, or

reconstitute the school district.

SUSAN B. VHI TSON, CCR, INC. (501) 455-1170

VWhi t sonCCR@aol . com




© o0 ~N o o b~ w Nk

N N N N N o o e
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

SEPTEMBER 13, 2018

217

If thereis -- if the Board of Directors
I's renoved, in the absence of the Board of
Directors, the board can direct that the
Conmi ssi oner assune all authority of the Board
of Directors; or the Conmm ssioner or this board
can take any other actions allowed by | aw t hat
are deened necessary to assist the school
district in renoving the classification of
fiscal distress.

CHAl RMAN BARTH: All right. Thank you,
Ms. Freno.

Are there questions for Ms. Freno before
she goes back? Ckay.

M5. FRENO  Thank you.

CHAI RVAN BARTH: | do have a question
for -- and it may be for Ms. Coffrman, nmay be
for the Comm ssioner. |I'mtrying to -- there

were a coupl e of speakers who commented on --
on the academ c condition of the district.

And what -- what is our tineline for
recomrendations related to tiers, kind of Tier
One through Five status for districts?

COW SSI ONER KEY: Yeah. | can answer
t hat .

We are anticipating an early Cctober date
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for rel easing the next round of ESSA School

| ndex Reports, and at which tine that will give
us sone of the data to make whatever

determ nati ons of | evels of support under our
new Act 930 and under ESSA.

CHAl RMAN BARTH: And | ask that because,
obvi ously, our new kind of actions under the
different, under the Act 930 |l evel -- levels
and then, of course, fiscal distress and
facilities, other things, they kind of vary a
little bit, and we have seen, as we saw this
norni ng, sone districts that are in nore than
one kind of identification as well. | just
wanted us to kind of get it in our heads that
t hat conversation will -- wll happen | ater and
totally separately from-- fromthis. But I
just wanted us to get -- get on that, since it
was referenced earlier.

Ckay. Are there any -- | wll -- you
heard the breadth of the power. (Obviously the
Conmmi ssi oner as of this nmonent has trenendous
breadth of power as well w thout action by this
board but the Board can choose to take
addi ti onal action under -- under fiscal

distress, if there is that -- that choice
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MR WLLI AMSON: M. Chairnman?

CHAl RMVAN BARTH: M. W/l ianson.

MR W LLI AMSON: Mot i on.

M. Chairman, | nove that all nenbers of
the district's Board of D rectors be renoved
and the Comm ssioner of Education assune the
authority of the Board for the governance of
the district; further, that the superintendent
of the district be renpved, and the
Comm ssi oner of Educati on appoint a
superi ntendent to act under the Conm ssioner's
supervision; and finally, that the Comm ssi oner
be directed to take other actions he deens
appropriate to assist the district in renoving
the classification of fiscal distress.

CHAI RVAN BARTH: Al l right.

M5. ZOOK:  Second.

CHAI RVAN BARTH:  All right. W have a
notion by M. WIIlianson, a second by M. Zook.
"Il invite questions or conversation. [|'II
start with Ms. House, any comment?

Ms. Newt on?

Ms. McFetridge?

M5. McFETRI DGE: Not hi ng.
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CHAI RVAN BARTH: Dr. HII?

Ms. Chanbers.

M5. CHAMBERS: Wen we receive additional
information in October, would you still have
the latitude to cone back if there was
sonet hing additional that you needed if there
were to be an academ c issue as well?

COW SSI ONER KEY: Absolutely. Yeah. And
that's simlar to the action we took at
Dol | arway when we -- | think it started with
fiscal and then we added academ c a few nonths
| ater.

MS. CHAMBERS:. Ckay.

CHAI RVAN BARTH:  All right. M. Zook, any
conmmrent ?

M5. ZOOK: No. | was just asking him
if -- if Earle is also one of those |ike
Dol | arway, and he said no it is not.

CHAI RVAN BARTH: It's just fiscal. Just
fiscal.

All right. Dr. More? Al right. Any
further conversation?

All right. Then you have heard the
noti on, you' ve heard the second. And | think

we definitely need a roll call on this issue.
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COWM SSI ONER KEY: Al
M5, ZOOK:  Yes.

COW SSI ONER KEY: Dr .
DR H LL: Yes.

COW SSI ONER KEY: M.
MR WLLI AMSON:  Yes.

right. M. Zook?
Hll?

WIIlianson?

COW SSI ONER KEY: Ms. Chanbers?
MS. CHAMBERS:  Yes.

COW SSI ONER KEY: Ms. McFetridge?
M5. McFETRI DGE:  Yes.

COW SSI ONER KEY: Dr. Moore?

DR. MOORE: Yes.

CHAI RVAN BARTH: Ms. Newt on?

MS. NEWON: Yes.

COW SSI ONER KEY: Ms. Dean?

VI CE CHAI R DEAN:  Yes.
COMM SSI ONER KEY:
CHAI RVAN BARTH: Al l ri

action has been taken.

Ei ght votes in favor.

ght. So that

| want to say sonmething to the -- the

peopl e of Pine Bluff and the -- and the fol ks
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who work very hard at Pine Bluff Public Schools

every day is how i nportant your work is, as

citizens, as business | eaders, as political

| eaders, and as fol ks who are in there working
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with those students whom M. Lee identified.
That's -- that's the -- that is very inportant
work. And the departnment is nowin a position
to partner with you-all and are very eager
partners in continuing that progress in Pine
Bluff so that -- so that things begin to turn
around in the Pine Bluff School D strict and
the Gty of Pine Bluff. Okay.

COW SSI ONER KEY: Can | add sonething to
t hat ?

CHAl RVAN BARTH: Yeah, sure.

COW SSI ONER KEY: M. Lee, you nentioned
sone of the students. | nmay have net sone of
those students a few weeks ago when a group of
young nmen were brought up to ny conference
room They were nostly from Pine Bluff, I
think we had a young man from Wat son Chapel, a
young man from Dol | arway, but they were in a
mentorship program And I'msorry | cannot
recall the nane of it, Dr. Owoh, you could
probably hel p ne renenber the name of that.

DR JEREMY OMOH: It's the Repair --

Proj ect Pipeline Repair at UAPB.
COW SSI ONER KEY: Thank you. Thank you.

What | saw in those young nen i s great
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potential and it is -- it is nmy belief that

w th what we have shown we can do in Dol l arway,
in partnership with that teamthere, we --
we'll make every effort to do the sane thing
with the teamin Pine Bluff. And I know

Dr. Hernandez has been working closely and I'm

going to -- I'mgoing to make sure he stays
working closely with -- with that team And we
wll determ ne a school |eader, a district

| eader. And but | want you to know, community
menbers, you have our commtnment to turn things
around. Not just -- not just fiscally but we
want to make sure that those students have
the -- the opportunities for education that you
want, wanted for yourself, you want for your
kids, and we want for all kids in Arkansas. So
"1l make that commtnent to you today.

Thank you.

M5, ZOOK: M. Chair?

CHAI RVAN BARTH: Thank you.

Ms. Zook?

M5. ZOOK: | want to ask, | don't know
whet her it would be Dr. Hernandez or you,
Conmmi ssi oner, but there is at |east one of the

school board nenbers that has constantly been
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an i ssue conmng on the canpus, doing all sorts
of things |like that. So could we pl ease
communi cate to the principals that, should that
conti nue, that they can contact you all or --
to make sure that an end is put to that,
whether it's a restraining order or whatever it
is. But we don't want them having to deal with
peopl e who want to negatively inpact the good
that we hope will cone fromthis.

COW SSI ONER KEY: Well, ns. Zook, 1"l
tell you that we are going to take into account
every -- all the conditions and all the
interactions, and if there is anything of a
negati ve nature, we're going to do our very
best to address it in a tinely manner so that
students are not in any way -- there is no
detrinment to the students or to the staff or to
t he teachers.

M5. ZOOK: Thank you very nuch

COMM SSI ONER KEY:  Ckay.

CHAl RMAN BARTH:  All right. So we are --
that item do you --

COWM SSI ONER KEY:  Yeah.

CHAl RVAN BARTH: Ckay. Al right. So

thank you all so nmuch, folks from Pine Bl uff
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who are here today; we w sh you safe travels,
and not just literally but figuratively in the
years ahead.

W& have one additional itemthis
afternoon, and that is -- I'll turn it over to
Ms. Salas-Ford. This is a Succeed Schol arship
I Ssue.

MS. SALAS- FORD: Now | know what a sal non
goi ng upstream feels |ike.

CHAl RMAN BARTH: Ms. Sal as-Ford, why don't
we wait for about a mnute. W' ve got a |lot of
transition going on in the room

| think we're -- are we waiting so we can
get them on the phone?

All right. Wy don't we wait until we get
t hem on the phone so we don't keep getting
i nterrupted.

Ckay. All right. So they may or nay not
join but we'll go ahead and nove forward on
this item

Ms. Sal as- Ford?

B-2: REQUEST FOR REI NSTATEMENT OF SUCCEED SCHOLARSH P

MS. SALAS- FORD: Thank you, Courtney
Sal as- Ford fromthe departnent.

This is a request fromthe Vicks to
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transfer their son's Succeed Schol arship from
Conpass Acadeny to St. Joseph School .

If you're famliar with previous requests,
this does require Board approval just to nove
their schol arship fromone school to another
approved school .

And | do believe they are supposed to be
calling in if you have any questi ons.

CHAl RMAN BARTH: Ckay. So we're sure they
are not there. So | will see if folks on this
side of the room have questions or conments?
Over here?

| do have -- | do have a concern on this
one. It is a-- it's a request froma novenent
froma school that does have a specialization
in -- in special needs students to a school
t hat does not have that sanme specialization. |
think that is a concern. | think it is a-- a
nove away fromthe original mssion of this
public policy, and so | do have very deep
concerns about this.

M5. ZOOK: Sane here.

CHAI RMAN BARTH: Ms. Zook?

M5. ZOOK: (Noddi ng head up and down.)

CHAl RVAN BARTH: Okay. So but that's
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wher e t hings are.

And I wll -- 1 wll entertain a notion.
VICE CHAIR DEAN: | nove to grant the
transfer.

DR MOORE: Second.

CHAI RVAN BARTH: All right. Mtion by
Ms. Dean, second by Dr. Mbore.

All those in favor, say, "Aye."

BOARD MEMBERS: Aye.

CHAl RMAN BARTH: Opposed, sane sign.

Ms. Zook? No?

MB. ZOOK: Ch, yeah. It says "shall" not
"may"; so --

CHAI RVAN BARTH:  All right. You follow
orders well .

M5. ZOOK: | do.

CHAl RMAN BARTH: All right. Al right.

M5. ZOOK: Kicking and scream ng.

CHAI RVAN BARTH: Al l right. I think
Ms. Zook and | dissent in spirit.

All right. Gkay. So thank you very nuch.

MS. SALAS- FORD: Thank you.

CHAl RMAN BARTH: W have cone to the end
of our agenda and we are going to nove to a

wor k sessi on. W need sone transition tine in
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the room So why don't -- Ms. Wendell, you
think we're probably good to go? After --
DR JEREMY ONMOH: |'Il need, probably, 30

m nutes to set up.
CHAl RMAN BARTH: Ckay. GCkay. So let's
reconvene at 3:30. That will give folks a

chance to wal k around and check their ennils

and then we wll be back in this room W wl
not be live streaming the work session. It
will just be us working in the room It wll

be a | ot of individual.

Yes, we do need a notion to adjourn for
t he day.

MR. WLLI AVMSON: Move to adjourn

CHAI RVAN BARTH:  Second?

VI CE CHAI R DEAN:  Second.

CHAl RMAN BARTH: Ckay. So all those in
favor, say, "Aye."

BOARD MEMBERS: Aye.

CHAI RVAN BARTH: (Opposed, sane sign.

(WHEREUPQN, at 3:01 p.m, the
above-entitl ed proceedi ngs were concl uded.)

___O___
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