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B-8: CONSI DERATI ON OF LEGQ SLATI VE REPORT: LI TTLE ROCK SCHOCL

DI STRI CT

CHAI RMAN ZOOK: Okay. The Little Rock Schoo
District Legislative Report.

And | do have people signed up to speak on the
legislative report. So after you give your report we
will let themweigh in.

DR. HERNANDEZ: (Ckay. So, first off, as it
relates to TESS | think sone of the things that, you
know, are definitely -- a lot of things are working
well in terns of the support and the coll aboration
with the District, and | think it's evidenced by sone
of the nunbers that you see up there. You know, | ast
year at this tinme when we started -- if you renenber,
we really started doing the intensive support in the
second senester and really |ooking at how they're
doing in ternms of inplenentation of TESS. And so
fromlast year to this year, you know, there's a
tremendous increase. Both Brent MIIler and Rocci
Mal one are working with Little Rock School District,
along with Ms. Whitlow, and then their district staff
in terms of getting in the classroomand doing their
observations. They've done a rewite of their TESS
handbook and made sone nodifications to bring it up-

to-date in conpliance with the current |aw
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And in terns of quality, they're still working
on sonme of those things and trying to nmake it
consi stent across all buil dings.

But sone of the next two bullets are things that
|'mespecially excited about that are going on in the
District, is that froma district perspective they
are starting to have those conversations. |f you
remenber, in the exit criteria, one of the things was
the District thinking about devel opi ng that
instructional nodel. And so in order to be able to
see what the predom nant instructional practices are
in a school you've got to have that nodel. So they
are having those kinds of interactions and
di scussions wth their schools to | ook at, you know,
what are the things that we really want to see in our
bui | di ngs when we think about instruction and
starting to nmeasure if those things are happening.
And so | think that's an inportant aspect.

That other part is kind of a new -- newer term
| guess, for our state in terns of "instructional

rounds,” and you think of it in terns of |ike nmedical
rounds. In instructional rounds what happens is the
District or school identify who are sone of the
teachers that are doing instructional practices

really well. And we want to take people around to
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visit those things and tal k about themand try to

t hi nk about how they woul d devel op those or if they
need additional professional developnent in that. So
it's a way of getting in the classroons and doi ng
observation, but it's also about professional

devel opment for the individual teachers. And so you
can see that they've been doing sonme of this work
specifically in Hall, but it's starting to make its
way out within the District where they do -- have
identified five kind of host schools within the
District, that they're going in, principals and
teachers, being able to see what do these things | ook
like. And, you know, sonme of their next steps they
have there is that working with principals in trying
to get those engaged in that discussion about these
instructional rounds within the schools, so they can
work as a teamto try to identify best practices
within the schools. And so we think that that's rea
encouraging in terns of the observation and feedback
and growth within their instructional practices.

CHAI RMAN ZOOK:  And is this in all schools that
have students in need of support or just the schools
with the | ower grades?

DR. HERNANDEZ: So the five host schools -- M.

VWhitlow is back there; we'll have to get the nanes of
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t hose specific schools fromher. But it would be
schools fromall over the district that are involved
init. So whether or not the schools that are -- the
host schools are in need of support, we can answer
that here in a mnute. But it's nore of a district-
wide initiative, so the schools are participating.

We know for sure that Hall is participating in that
because they're receiving the direct support from
Marzano Associates in trying to build that as well.

Student attendance -- the District is, you know,
working with the Feet to the Seat canpaign. They
have seen -- seven of their schools have seen a
decrease in their absenteeismin the nonths of
Oct ober and Septenber. They are trying to nmake that
alittle bit nore consistent and address sone of
t hose across the district in trying to curb chronic
absenteeismw thin the school.

As far as assessnments, you can see kind of the
aggregate information there on NVAEA for 1st and 2nd
grade, the percentage that net their projected growh
both in reading and math, as well as in the other --
3 through 10 we are seeing as an aggregate some
positive trends there where there's a 2.4% i ncrease
and a 6.4% increase fromfall of |ast year, when you

conpare those two together.

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

VOLUME 2 - December 12, 2019

St andards for Accreditation -- we do have sone
exceptions. But | think the big thing to point out
here is that |ast year when we were working through
St andards for Accreditation they had thousands of --
not thousands -- they had well over 1,000 exceptions
within their system And so, you know, M. Robinson
our folks, Renee Kovack and their HR staff have
really worked well with the District staff and the
building principals to get that dowmn to where we'll
probably have |l ess than 30 or 40 exceptions at this
time. So it's a big difference in terns of how
t hey' ve gotten to understand the system how they've
gone about fixing those things on the front-end so
there won't continue to be issues noving forward. So
we think that's a very positive change.

From the dysl exia aspect, you can see -- | know
there was a | ot of discussion previously about the
secondary support. Qur fol ks can probably speak a
l[ittle bit nore to this. But, you know, when you see
the significant increase in the anount of students
that are receiving that, where they weren't
previously, that nmeans that conversation i s happening
and those things are happening. \Wereas, we're
starting to |l ook at sone of the things that are

happening in Little Rock and having conversations in
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our other districts about what are sonme of those sane
progranms and services that we mght want to

i mpl ement. They're also doing virtual support where,
you know, four tines a nonth the dyslexia speciali st
is getting with themand -- not only onsite, but also
there's sone virtual support that's going on as well.

Science of Reading -- | think the thing to note
there is that they have 41 adm nistrators that have
conpl eted Assessor training, where that -- there's a
| ot of people that haven't done that yet. And
t hey' ve gone out and they're along the way of doing
t hose things as well.

The PLC process with the District is -- they
have a | ot of schools that are participating in the
PLC Acadeny. They are kind of putting together a
pl an and working with the Departnment in devel opi ng
what is that |ong-termsustainable plan to really
fully ingrain. They're different than our other
districts where they m ght have a contract directly
with Solution Tree to enbed the full priority schools
in that work process. But they are doing that work
and trying to think through maybe some school s may
need that process, but others may have a little bit
different process to work through. So they're in

t hat phase as well.

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

VOLUME 2 - December 12, 2019

As far as the HR work, that is continuing to go
on. W had sone of that discussion | think at the
work session. The District is getting ready to -- in
February, to do an equity lab. And essentially -- |
won't do a really good job of describing this, but
it's alnost like a very intense needs assessnent
where they have |lots of conversations around data,
bot h human capital and academ c, and start to get
into that idea of are we putting the right people in
the right place to get the kids what they need at the
right time. And so they were part of the initial
group, along with sone other Pulaski County Schoo
Districts [sic] that have gone through that, and
they're kind of going into that next phase of taking
it down into the building | evels, as opposed to the
district, and saying how do we need to staff
differently, what do we need to do to address
specifically for the needs of schools wth that
equity lens in mnd.

| think that's where we're at as far as the
update on the support plan. | know we have ot her
things, so | kind of left those things on for our
next discussion. But questions specific to the
support plan?

CHAl RMAN ZOOK: Ms. McAdoo? Dr. Moore? M.
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Wl liamson? M. MFetridge? M. Dean? M. New on?
M. Pekron?

MR PEKRON:. If this is sonething you' ve got
down for later it's fine.

| was | ooking at the documents that you
subm tted on the agenda, and obviously one is a
report on the exit criteria. And could you coment a
little bit about that docunment? And in particular ny
concern is that as | look through it that these exit
criteria have been in place for a year, and it
appears that, at least in the Departnment's opinion,
none of them have been net yet. Could you just talk
through that a little bit as to why that is and what
the plan is going forward?

DR HERNANDEZ: Yes. So if you renenber,
Conmi ssi oner Key nmentioned this earlier, is that the
District when it was first under authority it was
underneath a different nmetric, under the old No Child
Left Behind ESEA flexibility type waiver where the
exit criteria or the cut-score was that 49-1/2% a
t hree-year average of math and literacy conbined.
Wiere we noved to after ESSA was adopted, where, you
know, we really kind of got -- in January of 2018,
getting that stuff approved and fornul ated to where

| ast February, if you remenber, that's when we really

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

VOLUME 2 - December 12, 2019

11

started getting into this idea of inplenenting --
fully inplementing ESSA and starting to put together
a lot of these things related to the new exit
criteria and trying to nmeet the new accountability
rules. And so our thought process, instead of noving
away from-- instead of just having the clear-cut 49-
1/ 2% type of score, what we wanted is we wanted exit
criteria that says what are sone of these north stars
or qualitative type activities that we want the
school to start thinking about. And then froma
quantitative standpoint what are sone of those things
that we feel like if we can nove kids out of Needs
Support over into sone of these other categories, as
wel |l as continue growh, then the idea is is that
nmobility towards that would at some point nove
schools up a letter grade on their ESSA School I ndex.
And | think we saw that work related to at |east four
out of the eight schools that we were working wth,
that we saw increases in all eight schools, but four
of them actually changed | etter grades before they,
quote, nmet the exit criteria. But that doesn't mean
t hat progress wasn't nmade towards those things. And
so sone of the places we're at now, in conversation
about what exit criteria may look like in the future,

is that ny grading, which we have a | ot of that
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qualitative information, into the District Plan of
Support or the ADE Support Plan. Because if you
notice, one of the things in exit criteriais related
to kind of that performance nmanagenment w thin the
school, how are people actively doing in their roles.
We use TESS as our neasure of perfornmance nmanagenent,
and so there's progress being nmade there. But to say
there's a box to check to say they've fully
i npl enented TESS, we're not there yet, but that
progress is going to help us get into those things.
And so the thought may be there is progress in those
and we've kind of put sone updates underneath those
things. But in the future, you know, it may behoove
us toreally utilize the ADE Pl an of Support or DESE
Pl an of Support and the District Plan of Support to
really be the place-holder for what are those
qualitative expectations that we want the District to
do, and then | ook nore at the hard nunbers as, you
know, potentially, you know, noving kids out of the
Needs Support categories or even saying, you know, a
no "F' type letter grade scenario. And so that's
kind of where we're at there.

So that exit criteria as it is, sone of those
pi eces have been working. But it's really been of

recent tine that -- we've just had this basically
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| ast senester and this year to start trying to do
that. And so for us just to say, yeah, they've done
all those things, it's hard for us to say yes, the
qualitative things have all been done.

MR PEKRON: Just a couple of followup
comments, | guess, on that. First is |I'd nentioned
especially at the work session, you know, 1'd like to
see a nove towards nmaking the exit criteria nore
obj ective. But on the particular set of reports that
you gave us this tine it was informative. But if
we're staying with that format and those are the exit
criteria, | think one thing that would be hel pful
going forward is if we say "here's the progress,

here's the criteria, and here's what el se we think

needs to be done." | think that piece is mssing and
so it's causing a level of "well, what do we need to
do to neet this." | think -- and, you know, |

under stand sonme of those may be difficult to say, but
| think to some extent we owe it to people to say
"here's what we don't think you' ve done yet to neet
those exit criteria." So if we could | ook at that
report in that light I think that woul d be hel pful.

DR HERNANDEZ: Ckay.

CHAI RVAN ZOOK:  Ms. Newton? Ms. Chanbers? Ms.
Dean? Ms. MFetridge?
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DR. MOORE: | would say just one of those
pi eces, |ooking at the data on the TESS observati ons,
and know ng that those TESS observations are not a
punitive thing but they're a supportive piece, and
hopi ng that principals are using those to better
support teachers in schools -- and so seeing that in
connection with sone of the goals on the exit
criteriais really exciting and know ng t hat
hopeful |y when we use it well teachers are going to
have nore support, principals are having nore
information, and so students' achievenent is
i ncreasi ng.

CHAI RMAN ZOOK: Ckay. And the 10 nonths since
you finished the dyslexia audit and how far you' ve
cone, y'all are to be comended. Your literacy
staff, your dyslexia staff and the support that you
got fromCAB on that is certainly conmrendabl e.

The legislation that was going to trigger at 40%
and 50% is that purely ESA funding or do you have to
provi de pre and post data on the -- how you're using
t he ESA noney? Can you help me with that?

DR HERNANDEZ: So the lawrelated to literacy
where you have 40% as a district in need of support
requires Level 3 support, which is that part where

the Departnent will still approve the District Plan

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

VOLUME 2 - December 12, 2019

15

of Support. And so, part of that will be the
conversation about how ESEA funds are used. Wen
there's a 50% -- and sonebody correct ne if | say any
of this wong -- 50%is where the Level 4 part is and
that's where it's nore directed. And so there's -- |
don't want to say there's control, but there's nore
of a district -- or ADE directive support pushing
about how those ESEA funds are spent in order to
address literacy.

CHAI RMAN ZOCK:  Ckay.

DR HERNANDEZ: | don't know if there's specific
nmention of pre and post that | renenber

SECRETARY KEY: No. The requirenent is for a
literacy plan, and within that literacy plan | nean
that pre and post is sonething that could be part of
that. But the | aw does not specify; it just does --
it requires a literacy plan.

CHAI RMAN ZOOK:  Yeah. It just seens to ne that
fromthe point of viewof D-E -- the Departnent and
t he point of view of the superintendents it's |ike
you saw the excitenent that the |ady from Dol | arway
had this norning when she could -- "oh, ny goodness,
| ook at what we've done;" otherw se, you're just sort
of subjectively thinking, well, it feels better, you

know. So | think that that would be of help to that.
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So, M. Poore is always good about doing
cel ebrations. So do you have anything in particul ar
you want to cel ebrate?

SUPT. POORE: Thank you, Ms. Zook. 1'm M ke
Poore, superintendent of Little Rock.

And just a fewthings to share. You know, when
you |l ook at the District goals that we've established
| hope that you're seeing those play out within the
report of literacy being the primary focus and then
the col |l aboration right behind it; because if you
don't have that then you're not going to nove
forward. So things |ike instructional rounds, | got
to take part in that. W've had five different
schools -- you kind of brought that up in a question.
Oter Creek, Martin Luther King, Bale, Booker, and
Wakefield all held those. Those schools -- four of
the five had D's; Bale was an F school that noved up
to a D

CHAI RMAN ZOOK:  Ri ght.

SUPT. POORE: And so when you go through that
it's so -- it's really cool to witness how the
principals kind of get like a training session with
the Wt and Wsdomtraining, then they go into the
classroomwi th the teacher and see the teacher

interact with the curricul um

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

VOLUME 2 - December 12, 2019

17

And the other thing that's going on is our
teachers are interacting wth each other. | wll
share that it's not easy for teachers. 1|'m
constantly telling them "If you know an el enentary
teacher in Little Rock, go hug themand just say 'the
superintendent said to hug you because of literacy,"
and they' Il appreciate that." Because they've had a
ot thrown at them and they're doing it with a |ot
of grace and they're doing it collaboratively.

| appreciate all the support we've been getting
fromthe State, and, you know, it's Sheila Witlow
and M ke Hernandez that are kind of orchestrating and
hel pi ng; but, you know, people |Iike Rocci Ml one and
Brent MIler and Ms. King, the Comm ssioner, |vy,
Stacy -- you know, the whole ganut there. W' ve got
a lot of folks that are hel ping us out and | wanted
to celebrate that.

| thought you also -- I was waiting for Ms. Dean
to ask the conmunity question because we never know
how to package all that with everything that's going
on. But so | thought I'd proactively nention that we
are working on comunity schools. | met with your
former colleague, M. Barth, last night as a matter
of fact. He's still in transition and hasn't

formally noved into his new position, but we've
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started to work together. W have a teamthat wl|l
be going down to Shreveport -- a teamthat wll go to
Shreveport to ook at a comunity school nodel. It
will include parent, will include teacher, wll
include principal, will include our title and parent
coordi nator, both those individuals; it wll include

| ooks like Kendra Pruitt fromthe Cty, as well as
Jay Barth for this initial visit down there. There
seens to be an agreement with M. Barth and nyself
anyway that, you know, one of the real needs right
nowis | think the community feels the comunity
school nodel and they see these interactions that are
going on; they even see and appreciate the fact that
you guys have kind of taken a step back a little bit
fromthe work session and said, you know, "That
really needs to be left to the school district and
the Gty to work on it." People appreciate that; so
"1l celebrate you on that.

The next step though it's not necessary in ny
mnd to bring in athird-party to come in and do a
needs assessnent; we did our own need assessnent
within our school environnment. Now we need to take
it into those comunities. W need to take it to
Meadowcl i ff and all ow our own parents to say, "This

is exactly right, this is the priority. Wy didn't
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you put this on the list? W need to add it." And
then |l et everybody go to work to try to come in and
figure out how to support things.

So those things are being working on. There
seens to be a consensus that as soon as we get done
with the Shreveport trip to really go push towards
t hose individual school comunities. They need to
feel the community school nodel next, and then we go
back to working out the systens to go support them

We're noving forward on the Ford NG. nodel as
well. We had a neeting with all the aeronautics
fol ks today at |unch hour and that was very positive.
Fifty for the Future has dedi cated over $200, 000 of
noney to go towards it. W hope to have as a part of
t he boundary discussion that will be discussed |ater
-- hope to have a nmmj or announcenent on how we'l|
nove forward on Ford NG. and Hall right after the
hol i day br eak.

So I'Il stop there.

CHAI RMAN ZOOK: Ckay. That's fine.

|'ve been thinking a | ot about the facilities
report and that it was reported that they had Iike
critical need and all those things, the way they
eval uated the schools. And I know the plan,

hopefully, if we can get a mll|age extension, is for
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the Cl overdal e students to have either a renodel or a
newer building or whatever. Help nme -- I"'mmath
chal l enged, so help -- where is -- what is the
condition of Metropolitan and howis it |ocated
relative to the students fromthat C overdal e area?

SUPT. POORE: It's not too far. It's a
guesstimate in terns of maybe mles. It would
probably be just about two mles away is kind of ny
guess. So it is in that geographic area.

CHAI RMAN ZOCK:  Is it in better shape than
Cloverdale and MClellan? | nmean is that an option,
since you're going to have Ford NG at the new
Sout hwest Hi gh School and opportunities? So |'m not
sure what your plan is with regard to Metropolitan.

SUPT. POORE: Well, one of the things to keep in
mnd on Metropolitan is that a bulk of the roons are
set up for lab space, so things |like your -- our
wel di ng, construction; we have a | aw enforcenment one;
we have auto body and collision; fire departnment
preparation. So a big part of the academ c part of
that, nmore than half of the facility is really set up
for large labs. And when we've tal ked about it with
Ford NGL those are the nost difficult |ab spaces to
create in other environments. So in Nashville one of

the -- that's always brought up as a nodel, they have
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a Firestone area where they have a place to work on
cars and it's built into one of their canpuses. For
us to go do that in one of our canpuses in the county
woul d cost a trenmendous anmount of noney to go build
that auto repair. So we still will need to use Metro
in some formor another for career education.

CHAI RMAN ZOOK: Ckay. Thank you. That's --

SUPT. POORE: But |I -- can | take advantage of
t he question? Because one of the things that we -- |
want to just rededicate as a part of even the | awsuit
settlenment is that we established that the next
facility that needed to be addressed was C overdal e.
So | appreciate you bringing that up, M. Zook,
because it has to be the next facility. It wll
requi re additional noney. W' ve already mapped it
out. We've had planning with teachers and with
specialists, and we know that that facility will be
just under $50, 000,000, and that's not resources that
we have right now So we're going to have to go to
the conmunity, along within, you know, all the other
things that we still need to nove forward on, whether
it"s intrying to take away portables at Central to
continuing to inprove heating and air conditioning in
certain buildings, and then, of course, trying to

figure out sone things of what we do up in west
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Littl e Rock.

CHAI RMAN ZOOK:  Ckay. Thank you.

Ckay. W have several people signed up to
speak. I'll call those that called in yesterday
first. But I'"'mnot sure if they were wanting to
speak during the legislative report or whether
they're wanting to speak when we get to the
reconstitution. So I'mgoing to call your nane; if
you want to speak in the legislative report that
doesn't mean you can't speak in the reconstitution;
you may speak, because those are two separate itens.

So Ms. Freno, while you're up here, if you'l
read the statenent for those who weren't here
earlier.

MS. FRENO Certainly, M. Zook.

CHAI RVMAN ZOOK:  Onh, wait. | need to -- no,
never-mnd. Remind nme to vote to accept that report
once we've heard fromthe public

M5. FRENO Heard public comment, yes.

Thank you, Ms. Zook. Lori Freno.

The Arkansas Departnent of Education -- we read
this once earlier today, but we know that other
peopl e have cone in --

CHAI RMAN ZOOK:  Yes.

M5. FRENO -- and we just wanted to read it
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agai n consequently.

The Departnent of Education wel conmes public
coment. Public comments enable the State Board to
| earn the thoughts of the public and other education
st akehol ders. However, public coment period is not
intended to -- as a tinme to ask questions of the
State Board nenbers, to single out a particular
menber or nenbers for ridicule or harassnent, or to
di spute the State Board's -- or disrupt the State
Board's proceedings. Menbers of the public may not
speak unless they are recognized by the Board Chair.
If it becones necessary to nmaintain order,

i ndi vidual s may be renoved fromthe auditorium In
the event that the State Board is unable to conduct
busi ness due to disruption by the public the
auditoriumw | I be cleared of all persons, except ADE
and Division of Elenentary and Secondary Educati on
staff and nenbers of the nedia. |In the unlikely
event that this becones necessary, enphasizing
“unlikely," the public may view the neeting via
livestreamfromthe | obby of the Arch Ford buil ding
or in the overflow roomdown the hallway in the

| obby. Also, we have -- you can watch the |ivestream
via your tel ephone -- your SmartPhone or you can

watch it on your conputer as well.
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Concerning Agenda Item 8-B-9, which is the
Little Rock Reconstitution, the follow ng procedure
wi |l be foll owed:

The State Board will discuss matters related to
this itemwhich may include but are not limted to
t he discussion points listed on the State Board's
agenda;

Fol l ow ng this discussion, public commrents wl|
be accepted. |Individuals nmaking public conments may
do so upon being recogni zed by the Chair. Each
comenter will be limted to three (3) m nutes,
unl ess the Chair allows otherw se. Repetitive
presentations may be restricted by the Chair.

Follow ng this opportunity for public conmrent,
the State Board may take action concerning any of the
matters di scussed.

CHAI RMAN ZOOK:  Thank you very mnuch.

kay. Wth that, | have Angela Hunter, who
signed up yesterday. Were you wanting to speak on
the legislative report or reconstitution, or both?

MS. HUNTER: Reconstitution

CHAI RMAN ZOOK:  Okay. Ali Noland. | have you
signed up and you actually put that you wanted to
speak for both. So that's good; that's very hel pful.

| dentify yourself and you have three m nutes.
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M5. NOLAND: Thank you. M nane is Ali Nol and.
|'ma parent of two young kids in the Little Rock
School District. [I'lIl be quick because I know
everyone wants to get to reconstitution.

| would ask this board to be m ndful that when
you tal k about what has been happening in the
District it is frustrating to hear the Board and the
State present positive devel opnents as achi evenents
of the State, things that you all have done through
your support. And then when anything is not good --
it is not, you know, up to where you want it to be --
that is presented as the District has failed to do
this. And so please just be m ndful that you can't
pi ck and choose what you all are responsible for. So
if you're taking credit for the good, you' ve got to

al so accept when things are not what you woul d want

themto be.
Secondly, | was also going to speak to the
guestion about community engagenent. | was waiting

for that question; it was asked for everyone el se.
And | would point out that the 13,000 fam lies that
kept their kids home on the day of the strike, that's
part of community engagenent. The over 700 emails

t hat you got opposing the reconstitution franmework,

that's part of comunity engagenent. The hundreds of
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peopl e that cone here and sat through neetings and
sit through the hours-long neetings to nake a three-
m nute coment, that's part of comunity engagenent.
You may not like it, because we are opposing the
State takeover and we want it to end, but it is
community engagenent. This conmunity is engaged in
our schools and we really want |ocal control and we
want our schools to succeed under |ocal control. So
pl ease don't ignore the part of comunity engagenent
t hat has been in opposition to what this board is
doi ng, because we are engaged; we're very engaged.
So thank you.

CHAI RMAN ZOOK:  Thank you.

Leigh Wlson. Are you wanting to speak on bot h?

MS. WLSON: Reconstitution

CHAI RMAN ZOOK:  Ckay. Vicki Hatter.

MS. HATTER  Reconstitution

CHAI RMAN ZOOK:  Ckay. Katherine Lu.

MS. LU Reconstitution.

CHAI RVAN ZOOK:  Eric MDaniel .

MR. McDANI EL: Reconstitution.

CHAI RVAN ZOOK:  Charl es Zook.

MR ZOOK: | can speak now.

CHAI RMAN ZOOK:  Ckay.

MR. DAN DAVIS: Here you go [handing hima
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m cr ophone] .

CHAI RMAN ZOOK:  Thank you, Dan.

MR, ZOOK: | renoved several nanes to be
respectful of your rules.

Soneti mes when dealing with or even working in
public education people can end up talking |ike
educators but acting nore |ike education privatizers
as they pronote and/or enabl e school choice while
refusing to recogni ze the data that shows how much
that harns traditional public schools. Disasters in
other cities and states have shown that privatization
of public education is often a |ong gane that
requires a nulti-pronged attack. Charter school s,
virtual charter schools, and vouchers all have the
same pernicious effect of funneling public tax
dollars into private coffers while underm ning
traditional public schools in the process.

In 2013, despite state education board concerns,
and over the objections of then education
conmi ssi oner Tom Ki nbrell, nmenbers of the state
| egi sl ature used special |anguage to raise the
Arkansas Virtual Acadeny enrollnent cap by a whopping
600% This nove was a big mstake froma public
education perspective. Please allow ne to explain.

Virtual schools are the very bottom of the barrel
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when it cones to achieving academ c results, but they
are very popular wth privatizers and their investors
due to their relatively | ow overhead and their high
profit margin. Even if the noney is good enough --
excuse me -- evidently, if the noney is good enough
then results don't matter. Arkansas Virtual Acadeny
is a charter school run by K-12, Incorporated, which
is a publicly traded conpany and the |argest for-
profit virtual school provider in the United States.
K-12 pays their executives several mllion dollars in
conpensation, spends mllions on | obbying, and spends
tens of mllions on advertising, while their schools
performfar below all other educational nodels. K-12
al so has a history of padding their graduation rates
by excl uding dropouts and transfers. This practice
is not in accordance with state and federal
gui delines. The goal of privatization is to disrupt,
destabilize, and ultimately destroy the viability of
public institutions, |ike schools, so that consuners
are left with only privately run options.

CHAI RMAN ZOOK:  You have 10 nore seconds.

MR ZOOK: | spend a lot of time researching
this issue and cone before you today to nake sure
we're all aware that the actions of this board are

congruent wth the privatization agenda.
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[ TI MER BELL RI NGS]

MR. ZOOK: Every charter school application or
expansi on request that is rubberstanped causes
increnental disruption of the LRSD. Stripping
t eachers and support staff of their collective
bar gai ni ng power, while further degrading their
prof ession, has only served to destabilize the
district as |licensed experienced teachers and
experienced support staff are the very backbone of
any public school district. These actions are
| eadi ng LRSD and Arkansas public schools down a path
of destruction.

Equi tabl e public education is the bedrock of
denocracy and, therefore, nust be preserved at al
costs. So now that the State's five years are nearly
up please do the right thing by returning LRSD to
denocratically elected | ocal control. There are
t housands of stakehol ders who are ready and eager to
receive it fromthis board and do what it takes to
hel p it succeed in educating all children equitably.

Thank you.

CHAI RMAN ZOCK:  Thank you.

WIIl Bond. WII Bond.

SENATOR BOND: Reconstitution.

CHAI RMAN ZOOK:  Ckay. Julia Taylor.
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M5. TAYLOR | wanted to -- originally wanted to
speak to reconstitution. But actually (inaudible,
not at m crophone) comunity engagenent. Can | go
ahead?

CHAI RMAN ZOCOK:  Sure.

M5. TAYLOR kay. I'mJulia Taylor. I'ma
Little Rock School District parent, a former Little
Rock teacher, and | grew up in Little Rock and went
to Little Rock public schools; so I'd say |"mpretty
invested in the City of Little Rock and in the public
school system

And | just -- I'mtrying to think how to put
this the nost succinctly. | want to kind of echo
sone of what M. Poore said and some of what Ai said
in that | think our comunity is maybe the nost
engaged that it has ever been since |'ve seen Little
Rock. So | definitely think, yes, the comunity is
ready to take back that |ocal control as soon as
possi bl e.

And | see a lot of good things. | recently
started following ny kids at Central, which is a
fantastic school, amazing -- but recently started
foll owm ng sone of the other high schools because --
on | nstagram because | thought -- well, | wanted to

know nore what's happening. And they're all posting
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amazi ng things.

So | just -- and, again -- and then, finally,
just sone of the things that are being presented as
like "Ch, well, we've done this to nake Little Rock
School District a better district” are things that
Little Rock School District has done for years.
mean | worked for the Little Rock School District.

We had teachers observing teachers, and it's not new.
It's not sonething the State Board invented.

So | just want you to realize that there has
al ways been good in the District. Mybe there are
i ssues, have been issues. But, yeah, like A said,
you can't take credit for things that have been going
on for years.

So that's it.

CHAI RMAN ZOCK:  Thank you.

Teresa Knapp Gordon. Are you wanting to speak
on both? Because | just have your nane down once.

M5. GORDON: Well, | guess that depends on what
y'all do. So, yes.

CHAI RMAN ZOCOK: Wl |, we're not going to nake
notions or vote until after we hear public conrent on
reconstitution.

M5. GORDON: kay. So, yes, | will speak.

CHAI RMAN ZOOK:  Ckay.
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MS. GORDON: So, first of all, | need to address

|''m Teresa Knapp Gordon, president of Little
Rock Education Association, veteran educator, 23
years in the Little Rock School District, nationa
board certified teacher, and renewed.

| am not human capital and neither are ny
colleagues. It is insulting to themto call them
human capital. "Capital" by its definition is wealth
in the formof noney or other assets owned by a
person or organization or available or contributed
for a particular purpose such as starting a conpany
or investing. W are not that. Human capital, as it
has been used, is referring to the enpl oyees of the
Little Rock School District. It is not acceptable
termi nology; in fact, it is an oxynoron. A teacher
is a person who hel ps students acquire know edge,
conpetence, or virtue. W are not owned by anyone.

| also want to address the whole Level 5 support
equals State control situation. The things that were
addressed up there today -- PLCs, increased
observations, Science of Reading, SPED, attendance,
student and teacher attendance, Renai ssance data --
all of those things were in place before; they've

just been increased. None of those things are what
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t eachers need to be successful with their students --
and | just wonder when are we going to ask the
t eachers what they need to be successful. That seens

to be the one piece that continues to be m ssing
t hroughout all of this -- throughout nearly five
years of State control, 59 nonths now -- and nobody
i s asking teachers what they need.

| love the idea of comunity schools. NEA was
at the forefront of devel oping community schools.
Communi ty school s can be beautiful. Every one of
themis unique though; it's not a cookie cutter
situation. You have to ask the conmunity what they
need to support their students, and then you give it
to themin the formof a conmunity school nodel

The equity lab situation -- |'ve never seen an
equity lab look Iike what was described up there a
few minutes ago. Equity labs usually have to do with
the culture of a school district or the culture of a
classroomor the culture of a school, and it has to
do wth cultural awareness and cultural equity. So
|'m kind of surprised with the explanation that was
given up there.

| do want to say that there are great things
going on in Little Rock School District; however,

that is not a newthing. Geat things have al ways
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been going on in Little Rock School District; they
just haven't been reported equitably in the nedia.
Qur school district --

[ TIMER BELL RI NGS]

-- has beautiful children who attend our
school s, we have excel |l ent educators who teach those
children, and that is not new It continues to
happen. It will continue to happen.

It's tine to give our district back. Let us go.

Thank you.

CHAI RMAN ZOOK:  You' re wel cone.

Laura Danfort h.

DR. DANFORTH: Reconstitution.

CHAI RMAN ZOOK: Ckay. M ke Poore, do you want
to tal k now?

SUPT. POORE: No.

CHAI RMAN ZOOK:  Ckay. Veroni ca MLane.

MS. McLANE:  Reconstitution.

CHAI RMAN ZOOK:  Ti ppi McCul | ough.

REP. McCULLOUGH  Reconstitution.

CHAI RMAN ZOOK:  Eric MDaniel .

MR. McDANI EL: Reconstitution.

CHAI RMAN ZOOK: Ol ar ke Tucker.

SENATOR TUCKER: Reconstitution.

CHAI RVAN ZOOK:  And Chris Danforth.
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MR, DANFORTH: Reconstitution.

CHAI RMAN ZOOK:  All right. Here we go.

Do | have a notion to accept the Little Rock
School District |egislative report?

MS. DEAN: So noved.

CHAI RVAN ZOCK:  Moved by Ms. Dean.

MS. CHAMBERS: Second.

CHAI RMAN ZOOK:  Second by Ms. Chanbers.

Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RVAN ZOOK:  All opposed?

Motion carries.

kay. Item9, Ms. Freno and Dr. Hernandez --

MR, PEKRON: Can we take --

CHAI RVAN ZOOK:  We can take --

MR, PEKRON: -- a short little break?

CHAI RVAN ZOOK:  We can take a short little
break. It is 4:32; let's come back at 4:40.

|s that | ong enough for your short little break?

(BREAK: 4:32 - 4:40 P.M)
LI TTLE ROCK SCHOCOL DI STRI CT RECONSTI TUTI ON

CHAI RVAN ZOOK:  Okay. Ms. Freno, Dr. Hernandez,

do y'all have anything to get us -- the ball rolling?
a) CONTI NUED DI SCUSSI ON OF MU
SECRETARY KEY: Well, Madam Chair, 1'll speak to
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that, at least for the item9(a) --

CHAI RVAN ZOCOK:
SECRETARY KEY:

Ckay.

-- Di scussion of MOU. Based on

t he conversation fromthe Board work session --

CHAI RVAN ZOCK:
SECRETARY KEY:
CHAI RVAN ZOCOK:
SECRETARY KEY:

Yes.

-- there is no MU

Ckay.

Ckay. We did not do any

revisions or anything is the sense that we got from

t he nenbers, and the conversation was that there was

no need for an MOU.

CHAI RVAN ZOOK:

Ckay. Any part of it, or just

the part that had to do with comunity school s?

SECRETARY KEY:

Any part of it. Because what

was di scussed as being of value is already addressed

in the various plans -- the District Support Plan,

the State's Plan of Support for the District, and

t hen the individual

school level plans. So, al

t hose el ements are covered in that planning process.

CHAI RVAN ZOCOK:

Ckay. |s everybody -- anybody

on the Board have any questions about that or want to

explore it further?

Ckay.

b) CONTI NUED DI SCUSSI ON OF MEMBERSHI P AND FUNCTI ON

OF THE COVMUNI TY ADVI SCRY BOARD

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

VOLUME 2 - December 12, 2019

37

CHAI RMAN ZOOK:  Conti nued di scussi on of
menbership and function of the Conmunity Advisory
Boar d.

SECRETARY KEY: You all had asked at the work
session for ne to get with M. Poore and ask himto
consult with current nmenbers of the Comunity
Advi sory Board as to their interest in serving as a
transitional board. And given the feedback from
that, that's not something | could recommend at this
tinme that we nove that way.

So we will continue with the Conmmunity Advisory
Board in its current capacity, up until the point
that a board is elected in Novenber of 2020 and is
seat ed.

CHAI RMAN ZOOK:  And what about the open seat?
You at one point --

SECRETARY KEY: We had -- yes, ma' am

CHAI RMAN ZOOK: -- had said they mght -- okay.

SECRETARY KEY: W had postponed that pending
the direction of the possibility of a transitiona
board. And so given that we're not follow ng that,
we'll go back and look to fill that position and
consult with the District, with the Cty -- | think
it's of value to have interaction with the Mayor's

office on this -- and legislators, since that's the
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procedure we outlined before. And we'll look to find
candidates to fill that open position.

CHAI RVAN ZOOK:  Okay. And you'll go through the
sane procedure where if you have three, four, five
candi dates they'Il conme and --

SECRETARY KEY: W can bring -- yes.

CHAI RMAN ZOOK:  -- visit with us and --

SECRETARY KEY: Yes, ma'am

CHAI RVAN ZOOK:  Okay. Al right. Good.

And it is Zone 5. For those who may not know,
it is Zone 5.

BOARD ELECTI ON ZONES

CHAI RVAN ZOOK:  And the board el ection zones.

SECRETARY KEY: There is no update on that,
other than we're continuing with the process. The
informati on has been subnmitted to the Conmunity
Advi sory Board. And they will work that into their
process of consideration and taking -- setting up,
you know, whatever feedback neetings and the process
that they want to followto get that, and then
present that information back to the Departnent.

CHAI RMAN ZOCOK:  Ckay. And you'll keep us
updated - -

SECRETARY KEY: Yes.

CHAI RMAN ZOOK:  -- and involved in that?
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SECRETARY KEY: Yeah, we will. There just
hasn't been any activity on that since the last tine
we tal ked about it.

CHAI RMAN ZOCK:  Ckay.

H GH SCHOOL ATTENDANCE ZONES AND PROGRAMS

CHAI RMAN ZOOK:  And then the Hi gh School
At tendance Zones and Prograns.

SECRETARY KEY: So the |ast couple of days since
the Community Advisory Board nmet and considered this,
and then we -- last night I sent you all a version of
the action that | will take. And what | did was |
t ake the recomnmendati ons, because there was a series
of recommendations that were voted on by the
Communi ty Advi sory Board; there were recomendati ons
that were voted on but did not get a favorable vote,;
and then there were reconmendations that cane
directly from M. Poore that were dealing with the
community -- LRSD community blueprint. So this --

CHAl RMAN ZOOK: And the coments that were sent

SECRETARY KEY: And the comments that came in by
the public, the survey that the District posted.

Fol | owi ng the Community Advisory Board, all of
that information came to ne and we reviewed all of

that. The -- so I'mnot going to read this entire
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docunent, but | want to give you the highlights of it
and then be happy to answer any questions that you
have.

So regarding recommendations of the Conmmunity
Advi sory Board, these are the actions:

Accept the recommendation fromthe Comunity
Advi sory Board regarding the renoval of boundary
adj ustnent Option 3.

CHAI RMAN ZOCK:  Ckay.

SECRETARY KEY: So that is off the table.

And accepting a recommendation regarding the
grandfat hering of current high school students.
There seened to be w despread support for that.

CHAI RMAN ZOOK:  So all rising 10th, 11th, and
12th graders may opt to stay in their zoned school or
the school in which they are currently attending --

SECRETARY KEY: If it's --

CHAI RMAN ZOOK:  -- including the Hispanic
students at Hall?

SECRETARY KEY: Yes.

CHAI RMAN ZOCK:  Ckay.

SECRETARY KEY: The -- and then accepting the
recomendati on of the Community Advisory Board
regardi ng the adoption of boundary adjustnment Option

2. And there are a nunber of nodifications and
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clarifications that | felt like after watching the
neeting and seeing the questions that cane fromthe
survey.

So let's start with Pinnacle View There was |

know a ot -- there was support, there was interest
ina, line 12, full traditional high school to start
in 2021. | consulted with the D vision of Public

School Academ c Facilities and Transportation. W

revi ewed the docunments that we had and they actually

-- M. Cain actually went onsite. And based on their

expertise and their reconmendations, that facility is

sinmply too Iimted to have a traditional 9-12 high

school; it is nore suited for the School of

| nnovation option that is there now And given the

l[imtations, not just on the building but on

staffing, continuing to add one grade per year is the

best option with respect to the Pinnacle View 9-12.
The -- in the discussion of Option 2, if y'al

will remenber that map, it was split, that zone,

whi ch was congruent with the Pinnacle View M ddl e

School zone that has the students from Ful bri ght,

Terry, and Roberts Elenentary -- those three

el ementary schools that feed into Pinnacle View

M ddl e School. It was kind of split into a north and

south section. That seened to create a | ot of
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confusi on about, you know, where would those kids go.
So intrying to clarify that, establishing that as a
hi gh school zone that |ooks toward the future of a
time when the District can provide a traditional high
school in that part of the city, I think it's

i mportant that we establish that zone now. So that
hi gh school zone congruent with the Pinnacle View

M ddl e School zone is established here. But for now,
because what we do have to deal with is a Pinnacle

Vi ew School of Innovation, the students living in

t hat zone when they go to 8th grade they get
preferred status to nove on to the School of

| nnovation, if they choose to, limted to that 100
slots per grade added each year.

CHAI RMAN ZOOK:  Okay. Let nme ask you then if --
since there's roomfor 400, if you add one per grade
are you still going to limt the one per grade to
1007

SECRETARY KEY: |'m not addressing that here.

CHAI RMAN ZOOK:  Ckay.

SECRETARY KEY: 1'Il let the District |ook at
their capacity, because that gets into staffing and
certain other elenments, master schedule issues. So
that's not sonething that I'mdirecting on --

CHAl RMAN ZOOK:  Ckay.
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SECRETARY KEY: -- for here.

kay. So subject to the space availability --
and then if there are other students in -- and |
talked to M. Poore about this -- they made an effort
to say, "Look, if there are students in other parts
of the District that want to attend here they can
even recruit.” So if there's space available after
all of the Pinnacle Viewrising 9th graders -- there
are slots, they know who's going to be there -- if

there are slots available, then those can be nade
avail abl e for other students around the district.

CHAI RMAN ZOOK:  So it woul d be sort of a School
of I nnovation nmagnet?

SECRETARY KEY: That's a way to describe it.
Yes, ma'am And up until that capacity is reached,
of course. And then once that capacity is reached at
t hat school, the school -- the students residing in
that Pinnacle View M ddle School zone that we're
saying is the future high school zone for that part
of the city, they can attend Central H gh School as
t he zone school, but they are also able to apply for
t he magnet school options at Central, Parkview. And
then what we'll talk about in a second with magnet
options at Hall and Sout hwest. So addi ng one grade

-- one high school grade per year under the School of
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| nnovation nodel until grades 9-12 are currently in
pl ace.

CHAI RMAN ZOOK:  And if they choose to have extra
curricular and all that that's --

SECRETARY KEY: That's up to the --

CHAI RMAN ZOOK:  -- not precluded?

SECRETARY KEY: That's not precluded under the
School of Innovation nodel. But, you know, that's
sonething that -- the parents, students, faculty,
staff, and admi nistration will make the decisions on
t hat .

Sout hwest Hi gh School, a |ot of excitenment there
wi t h Sout hwest Hi gh School. Sonething that Senator
Elliot said -- and I can't renmenber in which neeting
it was said, but she tal ked about the possibility --
and ot hers have tal ked about the possibility, | think
Ms. Fox and others -- the possibility of a magnet
programthere to attract students from around the
District. And simlar to how there is a nmagnet type
program at Central we can devel op a nagnet type
program at Sout hwest that is centered around the Ford
NGL.

CHAI RMAN ZOCK:  Ckay.

SECRETARY KEY: We have a |lot of excitenent in

the conmunity on that. And so create a nmagnet
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program in Sout hwest Hi gh School around the Ford NG.
nodel .

One thing that I'"'mcommtting to the District
there is collaborating with the District, the
Di vi sion of CTE, Hi gher Education, and El enentary and
Secondary Education so that we can devel op wei ghted
concurrent credit courses. One of the -- around the
state. One of the drawbacks to students wanting to
pursue a high quality career technical education is
the conpetition for GPA, conpetition for
schol arships. W believe that we can create
concurrent -- weighted concurrent credit courses,
sonmething we're already working on internally --
sorry, Stacy, | don't think you knew about this one.
But we'll -- but so that the students that go there
know that they won't be at a conpetitive di sadvant age
Wi th students that are taking AP weighted credit.

kay. Hall H gh School -- just to say that, you
know, when you have a high school that -- when we
started, you know, |ooking at and eval uati ng what
needed to happen there, and now we have two years in
a row where that growth mark has been net of 80-pl us,
whi ch has becone a very firmbenchmark for us to | ook
at, that's commendable. And | think it bodes well

for the work that Dr. Roberts and the teamthere has
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-- and the teaching staff have been doing, and the
students -- the work that the students have put into
it. The work though, I think we can build on that.
And this concept of a Hall H gh School magnet focused
on STEAM -- Science, Technol ogy, Engineering, Arts
and, you know, the -- and Math -- and carrying
forward with the work that's going on there with
netal professions and adding a conputer science
element to start in 2021 for grades 9-12, sonething
that can be attractive -- not just building up,
starting at 9th grade and addi ng a grade each year,
but sonmething that can really change the dynam c of
what's going on there to build on what's happeni ng
al r eady.

The di scussion, which I |iked, was about
students that are conpleting 8th grade at Forest
Hei ghts STEM Acadeny wi |l be given preference for
entry, if they want to pursue that STEM STEAM nodel .

And then sonmething that is newto the state that
| think for Hall it could be a game-changer as it
relates to student activities and student interests
is to make the Hall STEAM magnet the exclusion high
school in Little Rock for eSports for three years.
eSports is growing. | talked to Lance Tayl or about

it. So many folks may not realize but there are
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going to be eSports chanpi onshi ps, state

chanpi onshi ps, things like that. And so Hall would
be the school to offer eSports through the 22-23
school year. At that point, you know, other schools
may be interested in com ng onboard with that.

M5. MCFETRIDGE: WI I you describe eSports for
sone of us?

SECRETARY KEY: Yes. So it's gamng. So there
are at |least two ganes that are those online conputer
ganmes that have been established and adopted by the
Triple-A Arkansas Activities Association, for state
conpetition. And it's not a -- it's not athletic
sport, it's an activity; so the rules are different.
That's inportant. The reason the rules are different
-- or the reason the rules being different is
important is because in athletics you have
restrictions on transfer. And so if a student
transfers into a school they have to sit out for a
year; you know, there's an eligibility requirenent.
For activities, they have immediate eligibility. So
whet her it's band, choir, those types of things that
are on their activities category, eSports being under
the activities category, students can cone there. |If
t hey know, hey, I'mgoing to be in 11th grade but I

want to do that eSport, | want to be in conputer
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science, | want to do that, then they are i mediately
eligible. So it's an attractive -- point of
attraction for the students. So that's --

And just to clarify, because of the conversation
that was taking place at the CAB neeting around a
shadow zone -- and | just wanted to add here to
clarify, the District may consider inplenenting an
appropri ate shadow zone for that school which --

CHAI RMAN ZOOK:  Can Ms. Sal as-Ford work with M.
Rut herford on the policies for these magnets |ike she

did for those that are currently magnets?

SECRETARY KEY: 1'd be happy to nake her
available. | think M. Poore and his team woul d be
happy to have her. | think they' ve done some good

work on it up to this point. And obviously this --
that's a good question as a segway to say this
certainly is not sonething that's -- you know, all of
the questions aren't answered here. So a |lot of the
guestions that woul d be remaining are operational,
and so to operationalize this there wll be still a
ot of work that needs to happen

And then, finally, these are the reconmendati ons
fromM. Poore regarding comunity blueprint. These
are the notions that | think, if | renmenber right,

were 3/3 votes fromthe Community Advisory Board:
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One is to nove forward with the bl ueprint
nodi fication for Rockefeller Elenmentary to nove to
t he Washi ngton El enentary canpus for 20-21, and
Rockefeller being utilized as a birth to pre-k
center. That was the recomendati on from M. Poore.

And then pause for a year, until the 21-22
school year, the conversion of J.A Fair to a K-8
canpus that woul d have incorporated the students from
Dodd, Romi ne, and Henderson M ddl e School .

And then further -- and this is inportant -- to
direct the master -- the LRSD Facilities Master Plan
be updated to reflect a planned future use of the
J.A. Fair canpus too, but give the District alittle
nore tinme, give the community a little nore tine to
wor k through some of the concerns and questions that
have come up on this.

And 1'll be glad to take whatever questions
y'all have.

And just to clarify, this is a docunent that
will be going into this board packet that came over
fromthe District office and my signature here just
confirms that that's how we're adopting this related
to the CAB neeting and reconmmendations fromthe
Super i nt endent .

CHAI RMAN ZOOK: I n response to the Covington
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zones?

SECRETARY KEY: Yes.

CHAI RMAN ZOCK:  Ckay.

SECRETARY KEY: Yeah, the Settlenment Agreenent
on the Covington case.

CHAI RMAN ZOOK:  Ckay.

SECRETARY KEY: This should satisfy the
att endance boundary, high school attendance boundary
commitment fromthe District.

CHAI RMAN ZOCK: Ckay. And do any of you have
any questions about his reconmendati ons?

[ MOVENT OF Sl LENCE]

CHAI RMAN ZOOK: Ckay. So let's have sonme public
comment and then we will have sonme notions or actions
that want to be --

Dr. Mbore.

DR MOORE: Yeah. | nmean do we want to have any
di scussi on before public coment?

CHAI RMAN ZOOK: That's what | just asked for.

DR. MOORE: GCkay. GCkay. | think it would be
unfair to say this after public comment. So | think
one thing, in looking at this and having | ots of
conversations, the District aside fromthis has the
opportunity to open two new hi gh schools this next

year -- Southwest and Hall. And anywhere you're
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going to open a new school, a new -- particularly a
new magnet school you want the best fit of your
staff. And so | talked with the Conm ssioner --
where is it within -- what do we do with that, both
with Sout hwest too, as we're |ooking at the idea of
reconstitution of the District? | think it's our --
within our responsibility to | ook at the duties
prescribed to us in law, and one of the duties is to
| ook at any reorgani zation of high schools. And so |
think it's sonething that we shoul d di scuss whet her
we should direct the District to reorganize Hall and
Sout hwest Hi gh School so that those principals have
the ability to select their staff new, rehire current
ones, or select new ones -- probably nake sure though
-- certainly make sure though to set the schools up
for success. | think it's a once-in-a-lifetine
opportunity for the District to have two new high
schools with new focuses, great resources, a |ot
going on, and getting the best fit teaching staff
there. So that's sonething that's within our
purview, not in the Conm ssioner's, and so that's why
| wanted for us to talk about it here in one setting
bef ore public conment.

CHAI RMAN ZOOK: Wl |, and speaking to that, at

Pinnacle Viewtoo they will need a principal and, you
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know, a person who's getting the kids excited, |ike
they did out at Southwest, with, you know, what's
going to be our mascot, what are the school colors
going to be; you know, build -- soneone that wl|
have time. And naybe get that person onboard by the
end of January so he gets to know the parents and
bui | ds excitenment there. Because | know --

DR. MOCRE: Yes.

CHAI RMAN ZOOK:  -- sone of the principals from
t he other schools have al ready been going to Pinnacle
View. And so -- and cone up with a name, you know,
so it's distinct fromPinnacle View Mddle School; so
t hose ki nds of things.

DR MOORE: | think it's inportant to | ook at
the history in this discussion. And when Forest
Hei ghts was -- | don't want to use -- reorganized to
be a K-8 nodel they in fact did a process that was,
ny understanding, very inclusive of the community to
deci de what was needed, what was -- what that school
woul d | ook Iike, but also did a process of
reorgani zing staff such that the staff there were
t hose who wanted to teach under that nodel. And |
think that is inportant for both Hall and Sout hwest
to have those opportunities as well.

CHAI RMAN ZOOK:  Ckay. Any ot her discussion
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before we go to public coment?

M5. DEAN. Just wanted to say that | was
t hi nking the sanme thing, especially with Hall and the
precedent that was set with Forest Heights. They had
the opportunity at the building |l evel to reorganize
sonme things and it has proven to be successful.
think it's gone froman "F' school to -- it's a "B"
now -- "B" school .

CHAI RVAN ZOOK:  "A."

MS. DEAN. "A" school, "A" school. So just
foll om ng precedence and understandi ng what has
wor ked and what community nenbers respond to, | think
that would be a really good nove for Hall Hi gh as
wel | -- and Sout hwest High as well.

CHAI RMAN ZOOK: M. Pekron.

MR. PEKRON: Yes. Going off of what Dr. More

said, | want to say what | have to say too before
public comrent; | don't want to say it afterward.
Qoviously, I've talked in the | ast coupl e of

neetings we've had about what | see are guidelines --
|''m planning to nmake a notion today regardi ng those
at the appropriate time -- the sane three that |'ve
tal ked about before. And basically ny idea -- as
|*ve nentioned several tinmes, when | say "l ocal

control,"” you know, other than these three, that is
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what | nean. And |'ve tal ked about that with respect
to exit criteria; you know, | think they need to be
clear, definitive, objective, so that the community
knows what it needs to do to get even these three
restrictions lifted on the board. But otherw se,

see the State as stepping back into a support role,
not a governance role.

The three guidelines |I've tal ked about
previously are changes in superintendent, changes in
t he PPC or bargai ning agent, and litigation. And the
reason -- the reason | have tal ked about those three
things is | want the board to be able to hit the
ground running on inproving schools, things |ike
i npl ementing the community schools nodel, things |ike
that. But when | listen to people talk |I'm hearing
things like, you know, "we want to have a | ong,

t hought ful di scussi on about whether we sue the state”
or "we want to bring the unions back" or things |ike
that. And when you're out of Level 5, go for it. |If
you want to sue us, if you want to bring the unions
back, if you want to fire Mke Poore, do it. But
time spent doing that at the beginning for a new
board is time that's spent not making a snmooth
transition. That's not inplenenting conmunity

schools; it's not doing those things.
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And so those are the only three restrictions |
have, but | plan to nmake a notion on those.

CHAI RMAN ZOCK:  Ckay.

MS. NEWION:  Ms. Zook, | have a question --

CHAI RMAN ZOCOK:  Sure.

M5. NEWION. -- about what Dr. More was talking
about. And | understand with Hall you have an
exi sting high school. But I don't understand -- when

you' re nmaking a conpletely new high school would they
not already have that -- a principal already have the
power to get the staff that neets that particul ar
buil ding --

CHAI RMAN ZOOK: | think nmy thinking is -- and |
don't know what her thinking is -- but ny thinking is
that since they' re going to have two schools cone
together, the children -- renenber, ESSA focuses at
the kid-level -- and they're going to have a magnet
school, the Ford NG, that that principal wll not
automatically retain all of those teachers. It wll
be maybe all of themand sone nore. So in a way |
can understand what Dr. More is saying.

And, Dr. Moore, do you want to speak to that?

DR MOORE: No, just in my discussions with the
Departnent and the District, at Hall specifically,

there hasn't been any -- there wouldn't be any
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changes unless it was preenpted by us at this point
because that's not within the Conm ssioner's purview,
it's under ours, a Level 5.

MS. NEWION: But you're tal king about Hal
specifically?

DR. MOCRE: Yes.

MS. NEWION:  But not Southwest? Because | don't
understand how, if you have a conpletely new high
school, that it would automatically nmean that the
teachers fromboth of those two schools would feed
into that.

CHAI RMAN ZOOK:  Well, that's what we're saying.
W need to nake sure that we communicate that to the
t eachers, because they may not have had t hat
communi cated to themthat they wouldn't just
automatically --

DR MOORE: Well, and ny thinking too is that |
t hi nk those principals should be given the autonony
to hire the staff at both Southwest and Hall as
they're | ooking to next school year.

CHAI RMAN ZOOK:  And since Central is not going
to do Ford NG. there nmay be teachers there that want
to work within that program So, you know, | don't
know. But | think that, you know, we need to focus

on that.
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Doctor -- Dr. Chanbers -- | just pronoted you.

M5. CHAMBERS: Thank you

CHAI RMAN ZOOK:  You're wel come. You' ve been
here | ong enough now.

MS. CHAMBERS. Yeah. Thank you. Well, to
bri dge these conversations, so to Dr. Mdore's
recomendation, if we don't intervene are we saying
the District wouldn't have the autonony to make the
deci sions that they needed to nmake for these
institutions? 1'mjust trying to understand. | like

the light touch that we're going to tal k about; so
I"mtrying to understand where |light is not enough in
terns of our responsibility.

DR MOORE: | hear that. And | think this would
be the only heavy touch that we would have after this
point. But we are |looking at a district with five
mai n hi gh schools, three of which received an "F,"
and all three of those are now feeding into these
school s, Hall and Sout hwest. And so aside fromthe
boundary di scussion, this is the reconstitution
di scussion as we're setting the District in the best
foot forward, to nove forward with a | ocal board, how
are we allowing the District to staff those school s
successfully. And there's tons of successful -- and

this is not saying there's not successful teachers,
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there's not excellent people at these schools; it's
that let's give these principals the ability to find
STEAM t eachers who are really anped up to teach under
t he STEAM nodel and build it out there, as opposed to
busi ness as usual .

CHAI RMAN ZOOK:  And | think it's just
encouraging that as a part of reconstitution, as
opposed to hoping they do that.

MS. CHAMBERS: | think what you said is artfu
in terms of encouraging themwhich is sonething we
can do without mandating it, which this feels |like
we're leaning nore in that direction -- and maybe |'m
m sunder st andi ng.

DR MOORE: No. | nean | think we are and |
think it's within -- you know, when you | ook at this
-- the statute and what it says, when a district is
in Level 5 there are different responsibilities that
we can take under that, and this is one of them --
woul d be to reorgani ze, close, or dissolve a school.
And we're not |ooking to close or dissolve; we're
| ooki ng to reorganize at this point.

MS5. NEWION: | can understand it with Hall. [I'm
still having a little bit of difficulty with the
Sout hwest, you know, that particular one, because it

just seens like to ne you have a conpletely new
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principal, and so they would be able to choose a
conpletely new staff without us intervening. But |
can understand your point on Hall, but the Southwest
|'mhaving a little bit nore troubl e nmaking that
connection, | guess.

CHAI RMAN ZOOK:  Ckay.

M5. MCADOO. | don't know if | should junp in
here or not. | can tell you --

CHAI RMAN ZOCOK:  Sure.

MS5. MCADOO -- that when | look at the Little
Rock School District, ny email account through the
Little Rock School District, |I see postings for job
positions for Southwest H gh School. So it is not
t he assunption that everyone at those schools are
going to autonatically be placed there. There
appears to be sone type of process that is in place
where people are already -- where M. Burton is
putting out the positions that he's currently | ooking
for and people are applying for them | don't --

CHAI RMAN ZOOK:  Ckay.

M5. MADOO -- know if that fits into what
exactly you're talking about. So I don't -- | guess
| personally don't see why a heavy touch would be --

DR MOORE: Yeah. And if that's the -- and if

we vote that, and that's what they're already doing
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CHAI RMAN ZOOK: Yeah. | started to say if
they're already doing it it's not going to hurt.

DR MOORE: | was looking at the three "F" high
school s and what are we doing -- the three "F" high
school s and what are we doing to support those noving
forward. And so this would, you know, treat them al
in the sane fashion in that regard, particularly in
that one will be a full nagnet and one will be at
| east a partial magnet in that sense.

MR PEKRON. The only thing | was going to say
in response to Ms. Chanbers' comment is, ideally, in
ny perfect world this would be sonething that would
be ki cked over after Novenber 2020. Unfortunately,
we're dealing with a federal court settlenment that
requires us to address these high schools by the end
of this year and to set this up. And so | think
this, unfortunately, is part of the discussion we
have to have is how these high schools are organized
and set up. But obviously anything we do on those
the local board, once it's elected, can certainly
alter as it sees fit.

CHAI RVMAN ZOOK:  Okay. Public comment. For
t hose who signed up yesterday I will call your nanes

first. Renenber, it's three mnutes. W'II|l set the
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timer and when it goes off just wind up what you were
saying so everybody gets an equal tine.

Angel a Hunter.

MS5. HUNTER: Hi, ny nane is Angela Hunter. |'m
a parent of two children in the Little Rock Schoo
District and a conmunity supporter of the District.

|'mtrying to process the various itens that we
just got a plan on, so | may not have a full
understanding. If | had a publicly elected schoo
board and | could contact those individual menbers
right nowto try to discuss the plan that M. Key has
said is his recommendati on, which we're finding out
about right now, here are sonme things that | would
like to discuss nore and find out nore about.

Well, first, a conmment: | would say please quit
giving letter grades to the schools. | think it's
really detrimental to a district that's trying to
make all of its schools excellent. And there are
certainly other ways to describe quantitatively and
qualitatively how schools are inproving. Letter
grades tend to chase parents away from one school
t owar ds anot her, which with constantly noving and
i mprovenents and changes and nagnets does -- | think
does nothing but a disservice to schools. And |

think we can do better when you're tal king about an
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entirety of a school. 1It's not |like getting a letter
grade in eight different subjects -- and they are
students still, right? But -- and even that is

inperfect. As a lifelong educator, | would be happy
to say we could get rid of grades and working with
qualitative evaluations is just not very practica
for | arge nunbers of students.

And while we're talking to ny Little Rock school
board | would say recertify the LREA and to vote. It
doesn't take a lot of conplex maneuvering to do that.
That's not sonething that sonehow needs to wait until
sonme later tinme. | think that that would help shore
up some of the support that the community has for
bei ng sure that our teachers are al so being
considered in ternms of the support they need to
conduct the business of this district, nmaking sure
our students are all educated, again, across the
District in a way that is best beneficial for
everyone.

I'ma little confused about the conments that
the lawsuit is requiring reconstitution of the
schools. The lawsuit is saying that new high school
att endance zones have to be drawn based on witten
race neutral rationale, and that's all. That's not

quite the same thing as setting up the high school,
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directing or not directing the school to fire,

rehire, et cetera personnel. So |I find that
di scussi on confusing. | also wuld say to ny school
board "race neutral” isn't far enough. So to show

that you just aren't intentionally segregating to ne

is |like the mninmum bar that a school district should

work towards. | think we have a chance to actually

t hi nk about real equity in this school district,

t hi nk about the |ong-stated racismof the

institutional structures in this city --

t hat .

[ TIMER BELL RI NGS]
M5. HUNTER. -- and to do sonething nore than

That is not enough.

And | don't know that this shadow district --

shadow school zone attendance, the magnet -- | have a

bi g question about Southwest and if it's actually

going to be the vo-tech school nmagnet. But the only

one being Ford NG -- |'mcurious why that woul d be

the only one and why they woul dn't have any ot her

options |ike AP.

Wi | |

down

But my time is up. Hopefully sonme other people
rai se some of these same comments. And, again,
had a school board I could make themall sit
and talk to me about it. Thank you.

CHAIRMAN ZOOK: | will address this. It's up to
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the Legislature with regard to school grades. That's
not anything that we have anything to do wth, other
than following the law. And each principal in the
Little Rock School District was afforded the
opportunity to participate in Ford NG and this is
the only one who chose to, other than Hall with the
nmedi cal profession. So it wasn't something we did,

it was principal choice wwthin the District.

Ckay. Ali Nol and.

MS. NOLAND: Thank you. Before | make ny
comment |'mjust going to say real quickly, when
make my comment | have to |l eave to go to ny
daughter's holiday performance; it's not because |

just wanted to hear nyself speak and then run out.

CHAI RMAN ZOCOK:  Well, I'"mglad you were early on
the |ist.
MS5. NOLAND: So ny nane is Ali Noland. | ama

parent of two young students in this District.

Very quickly, because there's a lot to cover,
Senate Bill 668 would have allowed the State to
extend the State takeover past five years; that
failed in Conmttee. |If you have sonething that
pl aces restrictions on our locally elected board,

i ke the guidelines that you're discussing, then you

wi Il be defying the Legislature by doing it anyway
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even though that Bill failed. |If you are not
allowng us to decide what is best for our own kids,
it'"s not local control; don't call it that.

Second, preventing the LRSD school board from
engaging in litigation is a violation of the checks-
and- bal ances; it's insulating you fromjudicial
review. That is not how our system works. You have
to allow your decisions to be scrutinized. If you're
confident enough to stand by them what are you
afraid of?

Second -- or third -- sorry -- community voices
are being stifled by your process. Here we have seen
peopl e renoved fromthe | ast neeting. You have
changed your own operating procedures today only with
regard to the LRSD itenms, which | believe is
vi ewpoi nt discrimnation based on the opposition you
have received fromthis comunity over nonths and
nonths getting up to this point. And I wll say that
t he individual board nmenmbers -- you've said you can't
single out individual board nmenbers for criticism
that is exactly what the First Amendnent is for. It
is for allowing the public to criticize public
officials in the exercise of your public duties.

That is what free speech is all about. Gkay?

So why are you doing all of this? So that you
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can m cromanage which teachers go to which school s?
So that you can tal k about whether there should be
football at Pinnacle View or which principal needs to
be assigned to which high school ?

You know, M. WIIlianmson, you got a |lot of
criticisma few years ago because you said you were
sick and tired of tal king about LRSD at every State

MR WLLIAVBON: | just said | was tired of
tal ki ng about it, not sick.

MS. NOLAND: Ch, well, okay.

MR, WLLIAMSON:  Just tired. Still am

M5. NOLAND: -- at every state board neeting.
But 1'mgoing to say in a way you were right because
this is not what a state |level board --

MR WLLIAVBON. Thank you.

MS. NOLAND: -- does.

MR. WLLIAVSON: Thank you.

M5. NOLAND: This is what we shoul d be doing,
not you.

So | understand that there are people on this
board that care a great deal -- a great deal about
t he on-the-ground details, about things |ike which
teachers are assigned to which schools and which

extracurriculars are allowd. But | would
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respectfully suggest that if you really want to have
a say in that run for Little Rock School Board.

Don't do it as a state board, because that is not
your job. If you want to act like a state |evel

advi sory board you need to take your thunb off of
Little Rock and let elected representative denocracy
work for the people of Little Rock, Arkansas, like it
works all across the state. Thank you.

CHAI RMAN ZOOK:  You' re wel cone.

[ TI MER BELL RI NGS]

CHAI RVAN ZOOK:  Lei gh W son.

UNKNOWN FEMALE: | have Leigh's statenent.
She's not been here, so this may not fly. But she
hasn't been able to respond; she's in court, not
because she's in trouble -- she's testifying for her
job. But so this is Leigh Ann Wl son's statenent.

| apol ogi ze to the Board for not being able to

be here in person. |I'min court today to help
protect a child. | hope you will receive these words
from ne.

My name is Leigh Ann Wlson and | am a parent of
a child in the Little Rock School District. 1 also
work with over 400 students in the state, w th about
100 of thembeing in the LRSD. | have students in

al nost every LRSD school, as well as charter schools.
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Today | want to talk about the MOU. | was very
di sheartened after seeing the MU rel eased by the
State Board in October. The MOU has multiple
restrictions and limtations on what you -- on what
w |l be the el ected school board.

M. HIl, when neeting with you, | thought you
truly cared about kids in our district and state and
| still think that. You stated that you and the
Board wanted LRSD to remain in Level 5 for the
support that it provides to the District. | spoke
wi th you about the need for the MOU to not be
paternal and authoritative, and you agreed. At the
time of our nmeeting the MOU had just been rel eased
and neither of us had read it. O course, it is not
supportive in nature; it is authoritative. M. HII,
| know you were not at the work group that occurred
| ast week.

CHAI RVAN ZOOK:  He's on the Board -- he's on the
phone.

UNKNOWN FEMALE: Ckay. | hope that today you
wi || advocate for an MOU that is local control. The
school board el ected in Novenber should have ful
deci si on-maki ng authority; this includes the ability
to decide the budget. The State Board should al so

not be maki ng decisions on hiring and firing
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principals in the LRSD or on attendance zones.

The bottomline is that five years of State
control has raised the nunber of schools with an "F"
grade fromsix to eight. This fact al one neans the
state needs to get out of the position of making
decisions for the LRSD. The State Board has failed
to doits job in the five years they have had
control. If the elected board is not able to nake
i ndependent deci sions w thout the Board or the
Educati on Conmm ssioner's approval, what is the point
of the el ected board?

Pl ease do not give us a fake board. This wll
not appease the community, nor keep us fromcomng to
t hese neetings and speaking out. | asked at the | ast

nmeeting to not nmake the el ected school board a

suggestion box. | amasking for that again. W al
need to -- y'all need to stand up and fight for our
rights to make decision -- we need to be allowed to

make decisions that affect us, fight for us to have
real local control and full decision-nmaking
authority. Thank you.

CHAI RMAN ZOCK:  Thank you.

Vicki Hatter

M5. LU Vicki had to step out to pick up her

child. |Is it possible for her to speak |ater?
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CHAI RMAN ZOOK:  Yes. Just let me know when she
gets back

MS. LU Thank you.

CHAI RVAN ZOOK:  Kat heri ne Lu.

Don't let me forget her.

M5. LU Ckay. M nane is Katherine Lu. | ama
proud previ ous Henderson Hawk and Central H gh School
Tigers; I"'mvery proud to have graduated fromlLittle
Rock School District. | currently have three
children enrolled in the Little Rock School District.
| have parents, an aunt, uncle, grandparents,
husband, sister-in-law and brother-in-|law who al
participate in Little Rock High -- sorry -- Little

Rock School District. So if soneone | ooks at ne and

tells me I"'mnot invested it makes me mad. |'m
invested. |I'mhere. |'ve been here. 1'mgoing to
be here. | care very nmuch what happens for ny
children, for all the children in this city. It
doesn't have to do -- ny three kids are going to be

fine. No matter what happens, they're going to be
fine. That's not good enough. | care about every
child in this District. | live in a comunity and it
matters deeply to me what happens to all of them
|"ve tried to describe to people who |ive out-

of -state who are not fully aware of what's going on
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you know, why this is such a big deal right now. And
ny perception is that the State took over our
district five years ago, nowit's tinme to give it
back; you're moving the finish line, you' re changing
the rules, you're -- there's all kinds of shenanigans
going on. Maybe that's not really what's happeni ng,
but that's what it feels like fromny seat. | don't
like that. | want to know what the rules are; | want
to check that list off. | want |ocal control back.

Sorry, | had everything witten out and then
things -- you know, you have to change on the fly,
and |'mnot super-great at that.

| do want to say if nothing el se positive cones
out of the usurpation of the Little Rock School
District we have rallied together. You have nade us
be a single unit. W speak as a voice and we stand

up for all nmenbers of Little Rock School District

community -- and when | say "all menbers” | nean the
kids, | nmean the teachers, | mean the parents, | nean
the famlies. | amfully in favor of the LREA being

rei nstated and us recogni zing and engaging with them

The Little Rock School District is capable of
maki ng, | eading, and inplenenting the needed changes
about schools. 1've -- | have worked in the

nonprofit world; I'mnowin a sem-profit world.
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|'ve worked in the nonprofit world and |'ve served on
boards. As far as | know, boards serve two purposes:
you're either a fundraiser or you're a governing
body. And when you're the governing body you dea
with the boss, and the boss deals with all the
details; the board doesn't get involved in the
details. Please stay at a high level. Gve your
mandate and let M. Poore and the teachers do their

j obs.

In summary, | demand | ocal control as mandated
by law and as dictated by norality. |It's not just
the legal thing to do; it's the right thing to do.
We're grown-ups. W have professionals that work in
our district; let themdo their job.

M. WIIlianson, you said that you were tired.
|'mtired too. I'mangry. |'msick of my comunity
bei ng abused. You had your chance; your time is up.
It's our turn and we are ready. Thank you.

CHAI RMAN ZOOK:  Thank you.

Eric MDaniel.

UNKNOMN FEMVALE | N AUDI ENCE: So apparently
sonet hing cane up and he had to | eave.

CHAI RMAN ZOCK:  Ckay.

UNKNOWN FEMALE | N AUDI ENCE: (i naudi bl e)

CHAI RMAN ZOOK: Ckay. WI I Bond.
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SENATOR BOND:  Well, last tine | was here | said
| think we -- y'all were giving us whiplash and
constant upheaval in the District. And | think that
continues on today. | hope we appreciate what the
reporting will be over the suggestion that the staff
shoul d be renoved at Hall and Sout hwest with new
hiring. It just creates constant upheaval in the
District on parents and teachers and adm ni strators,
and you're acting as if you want to m cronmanage, just
i ke everybody el se has said nore eloquently than
will.

This District -- today, at the end of the five-
year period, you're tal king about what extra-
curricular activities will be mandated at Hall and
not allowed at other places in the District. eSports
-- that's what you're tal king about as a State Board.
What enpowers you to nake these types of decisions
for Little Rock? Wy do you believe that it would be
in the best interest of the parents, the teachers,
and the kids to nake these suggestions at the | ast-

m nute when your tinme is up on control of the
District? Wy have we not planned -- have a nagnet
plan for Hall way in advance if you wanted to do
that? Wiy would you nowrip that away fromthe

parents, the teachers, the admnistrators, and a
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locally el ected board? Wy would you think that you
have that power or should use it -- or should use it?
That's sonet hi ng.

Soneti mes we have to be honest w th ourselves.
One thing that we addressed at the CAB neeting the
ot her night is how nmuch capacity does the District
have? W know we're opening a new high school. Now
you want to pile on all these additional changes, al
here at the last-mnute, in an attenpt to what
appears to be to not make the District a success but
just to create nore chaos and disruption to the
benefit of other educational providers. And it
sinmply makes no sense. It is norally bankrupt. You
tal k about needing new facilities and maybe extendi ng
the m|lage, but you don't want to return full |oca
control. How do you expect us to pass that? | was
on the side of passing a m || age when the State had
control -- a few of us were, but nost of us weren't,

and it got drilled. And you take no accountability

for that?
It is tinme to return the District. It is tine
for a softer touch. It is tinme to return to the

Anerican ideal of you don't have taxation wthout
representation, which y'all continually ignore over

and over again.
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And let nme say this while I'mhere: the biggest
vote that | ever participated in -- and this has been
onny mnd along tine -- was at the Legislature
during Lake View when we had to pass a tax to fund
education adequately. There were 54 nenbers of the
House of Representatives who voted for that. M. Key
was not one of them W had to vote the energency
clause to put that tax into place to fund education;
you have to get a higher vote. There were 13 people
who voted agai nst the emergency clause to put that in
pl ace, and the Comm ssioner was one of those people
who voted against that. And | don't mean to get
personal, but the tinme is nowto let this District go
back to local control and have a denocratically
elected district [sic]. It may not be perfect, but
it will be --

[ TI MER BELL RI NGS]

SENATOR BOND:  -- Anerican and it is what is
required by the | aw.

SECRETARY KEY: Vicki is here.

CHAI RMAN ZOCK:  Vicki, | had called you while
you were gone. | saw you come in.

Thank you, Conm ssioner, for rem nding ne.

M5. HATTER: Good evening. |I'msorry; | had to

go pick up ny daughter from school
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CHAI RMAN ZOOK: Don't be apologizing for that.

M5. HATTER. So -- so, yeah. So |'mpretty sure
nost of the fol ks probably echoed why we need to have
our district returned as a whole district.

This is kind of close [noving the m crophone].
Sorry.

And too, you know, as a board -- | said this
before, earlier on, that |ike you guys are supposed
to be the mddle ground. And as tinme has went on it
has becone extrenely obvious that it's not a mddle
ground the way that | have envisioned you guys to be,
a neutral ground to where it is unbiased and to where
you guys are truly having all 23,000 students in our
district at the forefront, as well as our parents and
our educators.

Sorry [takes deep breath].

|'ve been coming up here a long tinme, five
years, and even before that; even before the takeover
|*ve come up here to talk about different issues.

And it seens that it doesn't matter whether you're a
parent, you're an advocate, whether you're a

| egi sl ator, whether you're a concerned citizen of the
District, friends of the LRSD;, it's |like the m nd of

the Board is nmade up. And then | say "the Board,"

but | really believe it's just a couple of people on
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t he Board and everybody just follows the | eader. And
that is very disheartening to me. | nust say that
M. Pekron, he seens |ike he's the nost genui ne one
as far as just saying, "Hey, give back the District
and then let the District handl e these |ocal issues,
instead of the State Education Board."

| choose to be a Little Rock School District
parent, | support ny district, | criticize ny
district, but I"'malso a part of the solution-finding
of our district. And | think that that's inportant
to make sure that all of our comments and invol venent
is being noted and not stricken from public record.
| think that we need to nake sure that you guys are
just -- you know, you're up against that whole
credibility thing. And then if you guys are -- wll
sonmeone nmake a notion to return local control and
allow us to elect our school board with full power?

[ TIMER BELL RI NGS]

MS. HATTER | think that that would send a
strong nessage to the comunity.

CHAI RMAN ZOCK:  Jeff Wbod.

MR. WOOD: Thank you, Ms. Zook, Menbers of the
Board. |'m probably going to be a lone voice this
afternoon, but I'mused to that. And | want to

appeal to you to do bold things at Hall H gh School,
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even in the last couple of nonths of your
intervention in the District. | believe that Hall is
one- hundred percent your responsibility. | believe
that Hall is one of the nost significant reasons that

t he school district was taken over al nost five years
ago. And | think it would be a grave disservice to
this city and to every student who goes through Hal
over the next few years if you don't take bold
action.

As we adopt Option Nunber 2 and the high school
attendance zones, Option 2 is dependent -- a hundred
percent dependent on a successful nodel at Hall H gh
School. It also desperately needs a successful node
in the west, because absent |arge interventions there
-- we have two attendance zones in the city: Centra
and Southwest. Central will be conpletely overrun if
we do not do bold things at Hall to attract this
conmmunity to be a part of that. It's now a nmagnet
school. It cannot sinply be lipstick on a pig. This
city wll not be a part of that. They have

overwhel mngly rejected that when given options.

Look at the famlies in the west. | am one of
them | don't have a high school student right now,
but I live in the west, all ny neighbors are west

resi dents, and one day ny sons, ny daughters, they
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will be zoned to high school -- and right now, it's
Hall. And if |I had to choose today | woul d not
choose Hall High School. Only 12 students out of
approxi mat el y 600-sonet hi ng students fromthe west
are choosing Hall H gh School. The community is
rejecting its current nodel. W cannot not do
sonmet hing. You have to make bi g changes there.

In the west, we need a reinvigorated vision for
the west. The nodel that we're choosing for
attendance zones requires or needs about 100 students
to be a part of the West H gh School, and right --
this year only 65 students chose it. So |I'm hoping
that you -- call it mcromanaging, call it whatever
you will. It is your responsibility to create an
environment in these schools that the famlies of
these -- in the neighborhoods around these schools
can be excited to send their kids there. | want to
be excited to send ny kids to whatever school they go
to.

M. Bond, a couple of years ago in that ml |l age
vote, when he was tal king about it, he tal ked about
how hi gh schools are the nost exciting times of
anyone's life. Ask anybody; they say those were
their best years -- and we have to give themthose

opportunities. Wether they're in the west part of
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our city, whether they live near Hall H gh School,
whet her they live in Southwest, or whether they go to
Central, it doesn't matter; we need to create
environments. And right nowit's on you to do that,
to create environnents where famlies are excited
that their student is part of that student body.

So | have to |l eave too; | have kids doing things
tonight. | hope that you wll do bold things --

[ TI MER BELL RI NGS]

MR WOOD: -- for these students. Thank you
very nuch.

CHAI RMAN ZOOK:  Thank you for your service as
chai rman of the CAB

Teresa Cordon.

MS. GORDON: Ms. Zook, would it be okay if |
waited to go last so that other people -- since |'ve
al ready spoken once?

CHAI RMAN ZOOK:  Onh, sure. |t nakes no
difference to me. | was just trying to be fair.

M5. GORDON: Thank you.

Laura Davenport [sic].

DR DANFORTH: Danforth.

SECRETARY KEY: Danforth.

CHAI RMAN ZOOK: Ch, Danforth. | apol ogize. |

think I did that both tinmes; | apol ogi ze.
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DR. DANFORTH. You know ne. GCkay. So | was
going to speak originally on the potential quick
expansi on of West Little Rock H gh School. It sounds

i ke you guys are slowing down with that. But |'m
going to go ahead and speak on that just so it's on
the record, because | agree with Senator Bond that |
just don't trust that that's gold at this point.
"1l know when you vote.

So, thank you for stopping the expedi ency of
addi ng, you know, West Little Rock Hi gh School
really, really quickly. One thing I've |learned from
being at all these neetings is that running a
district is expensive. W're tal king about stuff
we're going to do at Hall that's really exciting,
noney that's going to be poured in; that's needed,
that's necessary. W're tal king about the
50, 000, 000, you know, dollars that we're putting into
hopefully what wll be the new C overdal e.

So | had a question, again, before -- before we
said we're stopping that and we're sl ow ng down,
which is why are we -- and | wi sh Jeff Wod was here
because really he could use this maybe nore than you
guys -- but why are we proposing a new West Little
Rock Hi gh School when we can't fill the 9th grade

seats? | don't understand. | don't understand being
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rewarded when we -- with addi ng grades when we can't
even fill the 9th grade seats that are there. | do
not believe in "if you build it they will cone.” |
think that that is not a data-driven decision. Wen
Dr. Pickering, LRSD adm nistrators, and ot her
community menbers have al so said too that doing this
this quickly would be fiscally irresponsible, this
woul dn't be nanageabl e out there yet, and then this
woul d prioritize -- this is the nost inportant -- it
woul d prioritize the needs of certain -- of a certain
subset of kids over others in the District, whichis
not equitable and not fair.

Additionally, | couldn't help but notice the
prai se that Lee County and Dol | arway received for
investing in their students by providi ng w aparound
services. How would you suggest that we prioritize
that -- we've been talking a Iot about this -- while

at the sanme time carrying out a pet project in West

Little Rock that's not necessary? I|'mreally
frustrated -- and I'mtalking to LRSD adm ni stration
as well, anyone in the room Wy do we have -- why

does everyone have to prioritize West Little Rock
when there are about 1,000 open seats at Hall? W
could build something together. 1've been told so

many tinmes that this district has too many buil di ngs,
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which is why we cl osed schools, and not enough
students. So why are we tal ki ng about expandi ng a
physi cal space when Hall -- when you go way out west
it's 5.1 mles. So | think we need to really talk
about the crux of that.

This is especially true when | hear teachers
saying, "yeah, at ny school that's maybe under-
resourced --

[ TI MER BELL RI NGS]

DR DANFORTH: -- | have -- mny kids are
practicing on cardboard cutouts instead of keyboards.
There's dead animals in the walls, there's flea
infestations, roach infestations, bats, rats, no
running water in art class where you're having to
paint with water -- with rainwater.” | don't
under stand why we're not being fiscally
responsibility -- responsive -- why we're not
practicing fiscal responsibility with the students
t hat we have now and the facilities we have now.

So I'Il finish with this: just because you don't
think sonething is racist doesn't mean that it's not.
Just because you don't intend for sonmething, like a
policy, to be racist doesn't nean that it's not.

Your inpact nmatters nore than your intent. And | beg

of you to think about the nessage, all of us in the
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room that it sends to prioritize West Little Rock
over students that literally are not breathing clean
air in their schools that should ve been prioritized
decades and decades ago. So | ask you please to
consi der that.

CHAI RMAN ZOOK:  Thank you.

Veroni ca McLane. Oh, there she is.

No, you're not, okay.

UNKNOWN FEMALE | N AUDI ENCE:  She stepped out.

CHAI RMAN ZOCOK:  Oh, okay. | guess she had to
| eave.

Oh, all right. 1'msorry.

M5. McLANE: | have pieced together kind of

t hroughout this nmeeting, this discussion, trying to
ki nd of understand the direction that we're going.
But there are sone things that |'ve kind of been

hol ding onto for a while, and then other statements.
So this may not sound very coherent, but | feel |ike
they're all valid points.

There was a statenent nmade at the MOU worKk
session | ast week where it was said that it was
positive that the community now has direction with
communi ty schools; that a community that's wanting
| ocal control, this is sonmething for themto do.

That has to be one of the nost offensive things I
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have heard in a long tine. | nean |'ve heard quite a
bit of offensive things lately, but | need to explain
that, why that's offensive. W aren't sinply |ooking
for something to do. W are fighting for our rights
to denocracy, to taxation with representation; we're
fighting for our children; we are fighting for our
rights to free speech. Every single decision you

make that is not nmade by a locally el ected school

board is stonping on our rights. | don't want to be
here, | don't like comng here; so this isn't giving
me sonething to do. GCkay? |'ve got a lot of things
to do.

And I'mnot trying to single you out or ridicule
you but, you know -- and | don't hope I'"IIl -- |
don't want to get kicked out for having said any of
that anyway. | want nmy voice to matter nore than
t hose who refuse to speak up on public record.
have the right to be heard. |If they can't cone here
and say it on public record, then it does not matter.
If they can't send an enmail that can be FO'd, then
it shouldn't carry nore weight than what | have to
say.

Anyt hing but local control is unacceptable. No
guardrails. W are not children. You seemto forget

your role here. Power and greed don't | ook good on
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people. There are already interviews happening at
Sout hwest Hi gh School ; teachers have applied for
positions there. M. Burton is nore than capabl e of
deci di ng who teaches at that school -- nore than
capabl e.

When we were tal king earlier during the
| egislative report, tal king about equity labs, I'm
trying to understand a little bit nore about that.
Looki ng up -- kind of we were tal king about phase one
and phase two, and we're apparently -- are we in
phase two or three? Wat did they say? Mybe phase
two. But phase one -- and | don't know if this is
t he exact equity lab nodel that you're using --

[ TIMER BELL RI NGS]

MS. McLANE: -- but phase one tal ks about you
can't nmove into phase two until you're aware of race,
equity, diversity, and inclusion. Do we feel like
we're ready for phase two? | don't think so, not
with what Dr. Danforth is bringing up. W have
children that are not getting basic things that they
need in their school.

So when we're talking about Hall | think it's
al so inportant for public record that this is not
about programm ng, this is not about distance; this

i s about people not wanting to go to that school with
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those children. And we need to -- we need to stand
up to that and try to figure out why that is. W
need to get creative, but not pander to people that
are racist. Ckay.

CHAI RMAN ZOCK:  Thank you.

MS. McLANE: Do better. Do better

CHAI RMAN ZOOK:  Tippi -- Representative.

REPRESENTATI VE TI PPl McCULLOUGH: Thank you. |
want to first say that | agree with Ali, Katherine,
ny Senator WI| Bond. As a matter of fact, he got ny
adrenal i ne going so nuch a while ago | may pass out
while I'"'mup here. But | want to spend ny tinme that
| have tal ki ng about teachers in the District.

Being a fornmer teacher, this is really inportant
to ne. And one of the things | want to talk about is
t he work stoppage day and | want to tal k about the
validity of counting that as a day. |'mnot sure

t here were enough students there that day to count

that day. |'malso upset about the reprinmnd that
the teachers were given -- the witten reprimnds
that the teachers were given. | think this was petty

and piling on as far as denoralizing to them And |
al so want to tal k about the reduction of pay that
they're receiving in Decenber as we get close to

Christmas. Every teacher that | have ever known

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

VOLUME 2 - December 12, 2019

88

spends countl ess hours outside their contract and
outside their day and -- but now we want to follow
the rules and we want to reduce their pay and we want
to punish themfor standing up for their students.

| also want to address what we're tal king about
as far as these jobs for teachers and opening, you
know, the different types of schools and comnbi ning
the schools and everything. They're already --
teachers are already upset and unsettled; they -- you
know, they don't knowif they're going to have a job.
So | want you to really be thoughtful and transparent
in what you're doing and not talk flippantly about
teachers and where they m ght be and what we're going
to do at this school or that school, because this is
their lives; they have famlies; they're a part of
the community, just |ike parents, students, and al
the rest of us.

And | also want to plead wth you to pl ease,
pl ease go with a light touch. |'m hopeful about Dr.
Jay Barth. You guys all know him He is incredible.
And we are ready for |ocal control -- parents,
students, teachers, and the entire comunity.

Thank you.

CHAI RMAN ZOOK:  Thank you.

Eric MDaniel.
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UNKNOWN FEMALE | N AUDI ENCE: He had to | eave.

CHAI RMAN ZOOK: Ckay. Did | already call him
once? Sorry.

Cl arke Tucker.

REPRESENTATI VE CLARKE TUCKER  Thank you, Madam
Chai r.

There have been a [ ot of inpassioned speeches
here today and over the | ast several nonths, and
rightly so. For nyself, the last couple of nonths ny
attention has been drifting towards sonething a
little |l ess inpassioned and nore of warning but that
is very inportant, and that is the law. And | think
it's very inportant for the Board to focus on the | aw
as well. And the law really inposes two kinds of
obligations on this board. One are affirmative
obligations that this board nust take. One, under
the Arkansas Code it requires this board to
promul gate by rule criteria by which a district can
exit Level 5-Intensive Support. And at a m ninmum
there were no criteria established for four years.
And as M. Pekron | think rightly pointed out earlier
in the nmeeting, over the course of the last year they
have been a noving target and unclear at best, and |
think this is a failure to act by this Board.

Anot her exanmple, | think, is that this board is
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obligated only to have five years of state control
And the election of the school board has been

engi neered in a way where a sixth year of state
control is on the table, and | think that's a
violation of this Board's affirmative obligation to
restore local control within five years, as
establ i shed by |law by the General Assenbly.

The other category is that the authority of this
board to do certain things is also restricted by | aw
|'mgoing to quote froma case fromthe Arkansas
Suprene Court against the State Plant Board from
2005, when it said, "A statute which in effect
proposes an absol ute unregul ated and undefi ned
di scretion in an adm nistrative agency bestows
arbitrary powers and is an unlawful del egation of
| egislative powers.” So that neans one of two
things: either (a) the legislature del egated absol ute
unregul ated and undefined discretion to y'all, which
was an illegal act by the |legislature; or the
| egi slature did not del egate absolute unrefined --
undefined and unregul ated authority to this board.
And | get the feeling a lot of tines that y'all think
t hat you have absol ute undefined and unregul at ed
authority, and that is not the case under the | aw

And | think a couple of exanples that we're talking
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about today are the guardrails that we're tal king
about with regard to litigation and with regard to
the Little Rock Education Association, the bargaining
agent for the teachers, or however you want to put
it. |'mopen to being persuaded ot herw se, but | do
not see authority in the law for this board to inpose
that kind of guideline on the Little Rock School
District, really ever, but certainly not after a
five-year period. And | think if you will do as | am
suggesting and focus on your rights and obligations
under the law that you will actually see a whole | ot
| ess conflict in the community. Because the |aw
pushes you toward what | think the comunity wants as
well, and that is a collective obligation to focus on
t he education of the children of Little Rock.

When you tal k about the magnet school at
Sout hwest and the Ford NGL program you don't see
peopl e standi ng up here being upset, because that's a
| ocal i1dea that focuses on education that's being
supported by the state and that's what needs to be
happeni ng. When you tal k about controlling people in
Little Rock, and particularly controlling adults,
i ke the guardrails that you're tal king about, that's
when you see --

[ TI MER BELL RI NGS|
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REP. TUCKER  -- people get real fired up. And
| think, M. Pekron, you nmentioned that you want to
focus on education, but having those guardrails wll
do nothing. There is nothing nore than that that
will continue to divide the comunity and will
detract fromthe attention on education, which is
where it shoul d be.

And | just want to finish by quoting Senator
Bond, who | thought had a great line, "It may not be
perfect but it will be American.” And | want to add
to that, it will also be legal if you do the right
thing today and restore full local control to the
peopl e of Little Rock.

CHAI RMAN ZOOK:  Thank you.

Chris Danforth.

MR DANFORTH: | want to -- my nane is Chris
Danforth; I'"ma resident here in Little Rock. And
|ately |'ve been thinking about history, and it's
hard not to, to be quite frank with you -- the
history of Little Rock and the history of LRSD,
because they are intertwi ned. W have a history of
the City of Little Rock at best letting down and at
wor st attacking sone of the npbst vul nerable citizens
and children in our comunity.

As we | ook at the end of this five-year period

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

VOLUME 2 - December 12, 2019

93

of time, what will hopefully be the end of five
years, you have to ask what has happened and who did
it. W don't have an answer to the first part, but

t he second part of who did it is y'all. Yall are
our school board. Y all were not elected, y'all were
appoi nted, which neans that whatever happened y'al
didit to us. So when Ali gets up here -- M. Noland
says "we have opposed you" is because this board is
doing things to us.

A second thing about history is there is nothing
new that's happened in these walls or in this city,
and because there is nothing new it nmeans we can ask
hi storians, "When has this happened?* And | went to
an historian whose nane is dint Smth, and he wote
alittle bit about this, of why this is so inportant
when we | ook at this, that we | ook at history and why
it is so inportant to us in this nonent to do the
right thing. This poemis called Wen People Say W
Have Made it Through Wrse Before. "Wen people say
we have made it through worse before all | hear is
t he wi nd sl appi ng agai nst the gravestones of those
who did not nake it, those who did not survive to see
the confetti fall fromthe sky, those who did not
live to watch the parade roll down the street.

have grown accustoned to a lifetine of before-isns

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

VOLUME 2 - December 12, 2019

94

nmeant to assuage ny fears, pithy sayings neant to
convey that everything ends up fine in the end.

There is no solace in rearrangi ng | anguage to make a
different word tell the same lie. Sonetines the
noral arc of the universe does not bend in a
direction that will confort us; sonetines it bends in
ways we don't expect and there are people who fal

off in the process. Please, Dear Reader, do not say
| am hopeless. | believe there is a better future to
fight for; | sinply accept the possibility that I may
not live to see it. | have grown weary of telling
nyself that | mght one day begin to believe. W are
not all left standing after the war has ended. Sone

of us have becone ghosts by the tinme the dust has

settled."
So this -- | amnot going to ask y'all a
question. |'mnot going to beg this board of people

who are largely not fromhere or live here about
things that have to do with my life and ny city.
What | will say is the right thing to dois to return
i mredi ate denocratically elected | ocal control to --
we have the Sout hwest H gh School zoned; that is good
and fine. However, the |lawsuit states that we just
-- that we sinply need to --

[ TI MER BELL RI NGS]
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MR. DANFORTH. -- pronul gate the new zones in a
race neutral -- which is a very ill-defined manner --
by the fall of 2020, neaning there is no i mediate
action that has to happen, outside of Southwest, for
t he next school year regarding the rest of the city.
So you could step back, take your hands off the
steering wheel, and | et us control our destiny.

Thank you.

CHAI RVAN ZOOK:  Thank you.

M. Poore, did you want to speak?

SUPT. POORE: Please. Thank you. M ke Poore,
superintendent of Little Rock

And | want to just -- you know, one of the
things that's interesting, you know, in terns of the
conversations is that it's tough even as a person
that's in my fourth year as the superintendent of
Little Rock. | continue to |earn new things about
our district and sonme of its history. That's
i nportant because it hel ps gui de deci sions and gui de
even sone of the behaviors that can occur.

So when we tal k about Pinnacle View and having a
name, it already has a nane; it's called the Pinnacle
Vi ew H gh School for a School of Innovation. It's
established; it's going. Now if and when we get to a

real west high school out there, which is going to
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need to happen at sone point whether it's through the
desegregation case or through us building sonething,
that will need to be thought out and given a new
name.

Second is Ford NG actually is occurring not
only at Sout hwest canpus and also at Hall High
School, but also at Parkview.

CHAI RMAN ZOOK: Ch, okay. | didn't know that.

SUPT. POORE: (Ckay. So they're all three, but
those are context things that in day-to-day stuff
that you don't necessarily all pick up. Pinnacle
View can't be a Ford NG canpus because it sinply
doesn't have enough nunbers to create an acadeny
approach. W hope Central will join in the near
future

Sout hwest staffing -- Sout hwest staffing, one of
the things that | wanted to pronote is it's not just
a career acadenmy. There will be 21 AP course
of ferings on that canpus next year. So that's not
directed necessarily towards you, but sonetines even
our own community doesn't pick up all the different
informati on about the dynamic institution that
Sout hwest Hi gh School wi |l be.

Level 5 -- and | know this probably won't --

some of ny conmunity won't be happy, but | actually
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appreciate the fact that we will be engaged with the
State in Level 5 next year if we don't neet our mark.
Because the support and the work that we're doing
with our staff, with the Departnent, and now -- and
Wi th community, those things are making the positive
gains that we've having. And even if we go to a

board and there are no, you know, barriers or

anything, there is the chance we still could be in
Level 5. Last year, | couldn't tell you that we were
going -- | think | even said it in this group,

don't think we'll get out of Level 5. 1 think we

have a real shot for it this comng year. But | wll
tell youif we go to Level 4 I"'mgoing to try to
figure out as many ways to engi neer support that |'m
currently getting fromthe State because it is a
success thing working with our staff, and that's our
t eachers and our adm ni strators.

Next, | want to share that Forest Heights -- and
|"ve tried to do as nuch research on that as possible
-- when it becane a magnet school K-8 there are many
that said all the kids got the chance to stay. That
wasn't the case. The only group of students, from
what |'ve been able to understand, that were able to
stay on that canpus were 8th grade.

CHAI RMAN ZOOK:  7th and 8t h.
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SUPT. POORE: | was told only the 8th graders.
kay. And so | tried to double-check that and |
| ooked at it a couple of ways. You nmay prove ne
wrong, Ms. Zook, but --

[ TI MER BELL RI NGS]

SUPT. POORE: -- that's ny --

Last, because of I"'mrunning out of tine, iIs
t hat when Forest Heights staff was -- they were
di spl aced and there were new peopl e who were brought
in. You look at Hall Hi gh School right now you'd
have growm h for the last two years; so that tells you
that staff is doing sone pretty good things. There's
not one person on Hall's staff right now that has a
growm h plan or soneone that's been put on6 a plan. |
don't know what that necessarily says, because | wll
al so share we have -- | think that's a bigger system
issue for us that we're not maybe still addressing
sonme people that maybe are | ow performers that need
to be evaluated out. But where it is right nowis
Hal| had growth and Hall doesn't have one person on a
pl an.

| f you choose to go down the route of
reorgani zing or reconstituting, | would suggest that
you get strong legal advice and | would tell you that

| think that's going to take a little nmore tinme. The
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time | spent with our attorneys today fromthe Friday
firm there is no precedent for what | hear as the
current notion on the table. Thank you.

CHAI RVAN ZOOK:  Thank you.

Ter esa.

M5. GORDON:. Teresa Knapp Gordon, president,
Littl e Rock Educati on Associ ati on.

And |'ve been taking a lot of notes while y'al
have been tal ki ng.

So just a little historical know edge, M. Poore
is correct, Forest Heights students were not allowed
to stay there except for the rising 7th graders, who
were the 8th graders. And it was reconstituted
conpl etely, nmeaning the principal and all staff were
reconstituted. Every staff menber that was hired to
go to Forest Heights STEM had to agree before they
were hired that they would go to receive STEM
training, whatever that neant; whether it was during
the sunmer, during a break, on Saturdays, they had to
agree to get that training in order to be hired at
Forest Heights STEM C overdal e was reconstituted at
one point; all the staff -- or 50%of the staff was
repl aced, and the principal. Southwest H gh School
is a new school; all of those positions are new

positions. Every tinme that we've opened a school or
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created new positions they all had to be applied for.
So the Fair and McClellan staff understands that
because it's a new school with new positions
everybody has to apply to work there, and that's been
the historical situation every tinme we've created new
positions. Wether it was for a new school or

whet her we reconfigured a school or if it was just a
new position added, they had to be appli ed.

So the other thing I want to say is day-to-day
know edge is inportant when maki ng decisions about
day-to-day stuff -- and what has been proposed today,
alot of it is day-to-day stuff. And no offense
i ntended, but you guys don't know day-to-day workings
of Little Rock School District. M. Poore knows day-
t o-day wor ki ngs; Randy Rutherford knows the day-to-
day workings; Darian Smth knows the day-to-day
wor ki ngs. Those peopl e can inform deci si on- maki ng.

| like some of the proposals y'all said and |
will give you credit for being thoughtful and sl ow ng
down and thi nki ng about what you're doing. However,
| still maintain that it's tinme to give it back.

It's tine to give it back. Level 5 is an arbitrary
desi gnation that was carried over fromthe former No
Child Left Behind | aw. You have the authority to re-

designate us. You could nake a notion --
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[ TI MER BELL RI NGS]

M5. GORDON: -- today and say Little Rock School
District is now Level 4. You could do that and vote
and pass it and we're no longer Level 5. It's your
choi ce about that.

| think that when you tal k about reconstituting
Hal | you have to consider that every time a schoo
has been reconstituted the principal has been
replaced -- every single time, historically, in
Little Rock School District. So if you reconstitute
Hal | you have to replace the principal. Thank you

CHAI RMAN ZOOK:  Thank you.

kay. That's the end of public coment.

Are there further discussions or are different
peopl e ready to nake notions?

M5. NEWION: Ms. Zook, would it be appropriate
for me to ask a question?

CHAI RMAN ZOOK:  Anything is appropriate. W're

-- this is open mc.

M5. NEWION: Okay. | would like to hear from
Legal on the -- one of the guardrails that M. Pekron
is proposing on the litigation. |If you could kind of

give me sonme information on that?
M5. FRENO Lori Freno, Departnent of --

Division of Elementary and Secondary Educati on.
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Ms. Newton, | nean there's nothing in | aw t hat
expressly provides -- in the AESAA that expressly
provi des that's one of the authorities that exists
under Legal 5. But the AESAA also provides that in a
situation where you have a limted authority board,
where you can limt the authority of the board that's
being put in that, you know, you can reserve to the
State Board -- or actually to the Conm ssioner those
t hi ngs that you choose to limt, that -- those things
you choose not to give to the new board. And it's --
| mean it is an absolute prerogative of a board of
directors of a school district to manage litigation
for the school district; that's who nakes the
deci si ons.

MS. NEWION: Ckay. So you're saying that it
woul d be --

CHAI RMAN ZOCK: M crophone.

M5. NEWION. |I'msorry. | turn it down, then
forget to pull it back up

You're saying that it would be -- it would --
this would be sonmething that would be legal for us to
put in a guardrail?

M5. FRENO | would say that it probably woul d
be fine, yes. | mean | can't say yes because this

has never been -- | nean it's not been proposed
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before in case law, it's not expressly provided for
inthe aw. But, you know, when you interpret the
| aw, the AESAA, it does provide that whatever
authorities a board of directors could have certain
of those could be held back and retained, and
certainly a board of directors has the authority to
manage |itigation.

M5. NEWION: Okay. | just -- and | know you
can't answer this question, but | just don't know
that it's needed | guess is what nmy question is. And
SO -- because | feel like that everything we've done
IS appropriate, so --

M5. FRENO. Yes, | don't think that would be a

| egal question. | nean | think that --

MS5. NEWION: | don't. Yeah

M5. FRENO -- would be a question for the Board
to --

MS. NEWION:  Yeah.

MS5. FRENO -- visit about, so --

M5. NEWION: Yeah, okay. Thank you.

MS. FRENO Thank you

CHAI RVAN ZOOK:  Any ot her questions? Do you
have anot her question before I -- or do you want ne
to come back to you?

M5. NEWION: No, I'mstill -- the question on
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t hi nki ng through that one.

CHAI RMAN ZOOK:  Ckay. Ms. Chanbers.

DR. MOORE: Can | make sonme coments? Oh, are
we goi ng down the |line?

CHAI RMAN ZOOK:  Yeah. I'mjust going to go --

DR MOORE: Ckay.

CHAI RMAN ZOOK: -- one by one.

M. Pekron? Ms. Chanbers?

MR PEKRON: So | guess the one thing I'll say
is when | make ny notion | think nost of the people
who are here -- who were here aren't here now. But
know a | ot of people think we haven't |istened, and

t hi nk you need to conpare where we are now to where

104

we were three nonths ago. Three nonths ago, we were

in a situation where, you know, we were -- we had an

initial framework that | said at the tine, "I don't
agree with everything in this but we need to start
sonewhere.” And we started somewhere with the

framework that tal ked about, you know, sone school s

stay under state control, sone go into |ocal control

alternative nmeans of governance, things |like that.

W heard you. You didn't like that; we heard it, we

backed away fromit. | get it. | admt this, what

' mgoing to nove too isn't a hundred- percent what
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y'all want, but we have |istened. W don't -- we're
not agreeing on everything, but we've noved a | ong
way and | think that's inportant.

The other thing I'd nention is, you know, |
heard very clearly what M. Poore said about worKking
with the State -- continuing to want to work with the
State. | hear that. | think that's inportant. |
think that's very inportant. And fromall the people
who' ve conme up -- had cone up here the one thing |I've
never heard anybody say is, "Hey, State, pull out al
your support. Leave us alone. Don't help us. Don't
hel p M ke Poore do his job." This thing is going to
be col | aborative going forward, no matter what, and |
think we all need to keep that in m nd.

And |'ve got a notion when it's tine.

CHAI RMAN ZOCK:  Ckay.

Ms. Chanbers.

M5. CHAMBERS: G ven sonething that --

CHAI RMAN ZOOK: Can | interrupt you just a

m nut e?
Dr. HIl, are you still on the line?
DR H LL: Yes, ma'am Yes, | am

CHAI RMAN ZOOK:  Okay. Well, just jump in if --
at any point --

DR. H LL: Yeah. Yeah.
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CHAI RMAN ZOOK: -- in case | forget you

Thank you.

MS. CHAMBERS: Yeah. So given sonething that
Secretary Key said earlier about we've determ ned
there's not a need for an MU at this point --
because we've, | think, appropriately incorporated
t he considerations that were deened inportant either
inthe District's plan or in nmaybe the Department's
plan; is that right?

SECRETARY KEY: Yeah. In the conbination of al
the plans -- you have the building | evel plan for
each of the buildings; you ve got the District plan
of support of how they support the buil dings; and
then the Division's plan of how we support the
District.

MS5. CHAMBERS: So I'mtrying to determ ne --

CHAI RMAN ZOOK:  So the MU part of the CAB -- |
mean the Community Board, that is being taken care of
bet ween - -

M5. CHAMBERS: Your mc, please.

CHAI RMAN ZOCK:  Ch. That's being taken care of
between the District and the Gty. That's the part
we backed off of. And they're saying that the Level
5 doesn't need to be restated because it in fact is

in place.
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M5. CHAMBERS: So -- no, so that's very hel pful.
So I'mtrying to understand based on all the
conversation where we currently stand on what we nust
do or what we should do.

CHAI RMAN ZOOK:  Okay. We're deciding what a
reconstituted -- okay, we chose not to annex, we
chose not to consolidate; so the only other option we
had was reconstitution. And that's what we're
defining now for the Little Rock School District is
what all is involved in reconstitution.

MS. CHAMBERS: Right. So based on things that
have al ready been incorporated --

CHAI RMAN ZOOK:  Yes.

M5. CHAMBERS: -- today we're trying to then be
del i berate, intentional about what's left that nust
be stated --

CHAI RVAN ZOOK:  Yes.

MS. CHAMBERS: -- that is a definition of
reconstitution?

CHAI RMAN ZOOK:  Yes.

M5. CHAMBERS: And it could be as sinple as --
what ?

CHAI RMAN ZOCK: It could be as sinple as --
well, as long as a district is under Level 5 there

are certain things wthin that that may or may not

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

VOLUME 2 - December 12, 2019

108

have anything to do with reconstitution. So we're
trying to say they have Level 5, they have that, they
have a Community Advisory Board, and the Secretary --
that structure is working -- okay -- and the support
that Dr. Hernandez and his group is providing. What
we' re deciding nowis what needs to be done so that
when they have a | ocal board and/or they' re no | onger
under Level 5 we have reconstituted the district to
be the best it can be based on our vote.

MS. CHAMBERS: [|'mjust trying to understand
fromall of this what has to be put in words, what is
-- what nust be expressly stated that -- |I'Il give
M. Pekron credit for trying to distill but be
relatively explicit and definitive in what it is that
we will do in the affirmative that hopefully gives
confidence to the comunity about what will revert
back to their ownership, their decision to the
district.

CHAI RMAN ZOOK:  Ckay.

M5. CHAMBERS: |'mtrying to understand. And ny
own bias is putting that as succinctly and sinply as
possi bl e.

CHAI RMAN ZOCK:  Ri ght.

kay. Ms. Dean?

SECRETARY KEY: Can | --
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CHAI RVAN ZOOK:  Sorry.

SECRETARY KEY: Let nme -- well, | just think
need to take a stab at answering your question-slash-
concern. You know, we have established by action of
this board a return to local control, a locally
el ected board, the election to be held Novenber 2020.
kay. That has been established. W're noving
forward with establishing -- and you al so desi gnat ed
a ni ne-menber board. We're noving forward with the
process. You don't have to take any other action on
that; that action has been taken

You have -- under the conponents of
reconstitution there are -- and your authority under
-- over a district under Level 5 you have ot her
conponents that you could consider. For a nonment or
for a tine there was a question about the possibility
of appointing an interimboard to serve until the
time that the locally elected board was in place. So
that is one of the many things that the Board -- this
board has the authority to do.

The di scussion of how we nove forward, that's
where the MOU cane in -- you know, how do we nove
forward on sone of these elenents of the partnership
between the District, the City, and the State. kay.

So, that, | think you' ve dispensed with that. |
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t hi nk you have di spensed with the --
CHAI RMAN ZOCK:  Transition.
SECRETARY KEY: -- the transition board, | mean
not by vote but just by -- | nean if you want to take

that up, you can. But the sense that | have is that
you're not wlling or interested in noving forward
with that.

And then what | reported on the attendance
zones, that's just the Conmunity Advisory Board
recommendation to ne. | presented that because it

was tinely, that you all are here, and there nmay have

been el enents of that -- and | think that's where Dr.
Moore has brought up the question of, okay, |I'm
fulfilling the extent of ny authority wth the action

that |1've taken. And then whether y'all reconstitute
t hese buildings or not, that's within your authority.
Ckay. So, all of these are el enents of that
reconstitution process.

And I'mopen to Lori telling nme if |I've m ssed
any of that?

MS. FRENO (Shaking head fromside to side.)

SECRETARY KEY: (kay. Thank you.

MS. CHAMBERS: That's it.

CHAl RMAN ZOOK:  Ms. Dean.

MS. DEAN: | want to reiterate what M. Pekron
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said, that we are listening and we're mnaking
adjustnents as we listen to the comunity; also that
we're all a part of this process. However, | have --
| have -- ny concern is that we |leave the District in
t he best possible position to succeed going forward
as we give you local control. And as | stated
earlier, | have concern about Hall H gh and it noving

forward and being as successful as possible with it
being -- not being zoned anynore, and then it woul d
be a high -- a STEAM hi gh school --

CHAI RVAN ZOOK:  Magnet .

M5. DEAN. Magnet, excuse ne. Thank you.

And | can't help but go back to Forest Heights
and how it was in the sanme situation and how that
noved forward with basically reconstituting or
reorgani zing at the school |evel, building |evel; and
ny understanding -- and the success that it's seen.
And that's what -- that's what this is all about.
W're all -- | think | can speak for my coll eagues
that what we are all trying to do is insure that we
make deci sions that help children get the best
education as possible and nove forward. And
soneti mes you have to do things differently to see
what's -- what works and what doesn't work. And what

happened with Forest Heights, it was successful; so
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that's why I'mleaning toward going that route with
Hal I Hi gh School .

| think -- | want Little Rock School District to

be as autononous as possible, to have as much control
as possible. But | also feel an obligation and a
responsibility to leave the District in your hands in
t he best possible position. So those are ny thoughts
on that. But we want to be able to nove forward with
a continued relationship and a continued partnership
because that's the way that things will -- that's the
best way for our comunity to grow and to succeed is
there's got to be relationship; there's got to be
partnership. And that's what | want nost of all, is
| want there to be continued partnership for the good
of our children.

CHAI RVAN ZOOK:  Okay. Ms. MFetridge.

MS. McFETRIDGE: Thank you.

| have to say that I'mextrenely excited about
Little Rock School District. Wen your mayor stepped
forward and agreed to help with this district |

t hought the Lord has answered our prayers. To have a

community partnership with the city -- and |I'm going
to say this again, | maybe didn't nake it clear the
other night -- but to also put a | eader in your

busi ness community on that commttee is inportant to
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make sure that you have all three | egs on your stoo
wor ki ng together to benefit your district. | know
you' ve got business spread out through your comunity
and your schools helping, but I would surely like to
see a |leader in the business community in that group.

But I'mexcited for the -- | have to say for the
first tinme sitting on this board to see us, |
bel i eve, noving forward together. | really amtruly
excited. And | appreciate each and every one of you
for comng to all of these neetings, letting us know
your passion and your heart for your children. It
just speaks volunes to ne. | don't know a better way
to put it. | love your teachers and | couldn't
support you nore noving forward. | know we're not
going to agree on absolutely everything, but | think
we're really close. And, again, | really do
appreci ate all of you being here.

Yes, you're right; | amnot fromlLittle Rock
but | have studied and | ooked at your maps and tried
to |l earn each and every one of your schools and its
needs. | know |I've got a ways to go, but | think
we're all working together for the very sane thing:
doing what is best for the children of Little Rock.

So, thank you.

CHAI RMAN ZOOK: M. WIlianmson? Dr. Moore?
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DR. MOORE: Yes, | think | should expound upon a
little bit of what | said ny notion -- or a notion
woul d be.

CHAI RVAN ZOOK:  Okay. Can you pull the
m crophone cl oser?

DR MOCRE: Yes, | can.

CHAI RMAN ZOOK:  Thank you.

DR. MOORE: You know, |ooking at the data we're
| ooki ng at a high school with 65% of students
graduating in four years, 72%graduating in five
years. It's 30-sonething-odd students that aren't
graduating that are going sonewhere in the city.
Looking at ACT Aspire -- and, again, not a perfect
measure but a neasure we have -- we have 5% of
students ready in science and 4% in math and 9% -- or
6% in reading. That is not to say they aren't great
teachers, they aren't great students, aren't great
t hi ngs going on there -- but to nove these students
forward we need to do nore. And as |'ve said before,
that can't be between 7:30 and 3:30 always. But we
-- that's within our control, so let's address that
now. And | don't see reorganization of a school as a
m cromanagenent. |'mnot saying who the principa
shoul d be; |I'mnot saying who the staff shoul d be.

But that principal, whonever it is, should have the
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opportunity to retain the best staff, hire new staff,
or just train the staff they have in a new nodel that
will really neet the needs of the students of the
school and attract other students there. Because we
know that a nore diverse school of race and

soci oeconom cs really lifts it up for all.

And, unfortunately, this -- you know, the two
conversations are happening at the sane tinme -- the
reconstitution and the boundary di scussions. And |
woul d be still having this conversation about Hal
and McC ellan and Fair aside from any boundary
di scussi ons we woul d have, |ooking at what's goi ng on
and recogni zing that sone things aren't working. You
know, when you |l ook at Fair and McCellan, the
datapoint that hits too close to hone to nme is
| ooki ng at AP scores. So looking at Fair and
McClellan, 2% of test-takers on AP tests received a
qualifying score to get a credit for college. That
IS not those students' fault or those teachers’
fault, but we've got to change it sonmehow. Those
students are sitting in a class that would give them
college credit and only 2% are receiving that college
credit. Meanwhile, at another high school in the
district we have 60% That is not a blane gane;

that's just the reality. And how are we going to set
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up these -- this school is new so that both the
teachers and the students have the best shot noving
forward. And | think every organization where --
agai n, not mcromanagi ng whomit is but allow ng that
-- the principals to hire at those two high school s
gives the district the best shot noving forward.

So that's --

CHAI RMAN ZOCK:  Ckay. Ms. MAdoo.

M5. McADOO. This is really weird because ny
pl an today was to say absol utely nothing throughout
t he whol e neeting. Like seriously, that was ny plan.
So when we -- |'ve jotted down a few things that I've
heard and t hought throughout the day.

Wien we tal k about -- well, first of all, let ne
say that yesterday at a student voice institute a
hi gh school student from-- | don't know where -- but
a high school student asked the teachers in the room
to remenber that they were children; that although
t hey were high school they were not adults, they were
still children.

And a comment that was made here tal ked about
teachers being a part of the community. And | would
ask that you do renenber that | ama teacher in this
district, in this comunity, and | ama person as

wel | .
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| think that when we tal k about partnerships and
letting go and trust in relationships we have to do
that; we have to let go. | think that we can stil
wor k together w thout mandating things. | think that
that's what pronotes trusting relationships.

And | also think that when we | ook at teachers
or students or the people in these buildings as human
capital that we're kind of -- we're |ooking at them
as -- we're trying to give private sector solutions
to public school or public sector places. And
busi ness nodel s and all of that don't really work
when you' re tal ki ng about students and teachers and
education. W're not -- we're not a business, and
that's what | think.

And | think -- and | do think that principals
have the -- they have the power as it is set up right
now to hire whonever they want. If | want -- | fee
confident if I want to apply, when | get ready to go
back into the Little Rock School District, that
shoul d Sout hwest Hi gh School or Hall H gh School be a
school that | want to go to that | would be able to
apply for that school -- for either one of those
school s; so that choice is there. The principals
al ready have that.

| think that's all. I'msure there's a |lot
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nore, but that's it.

CHAI RMAN ZOOK: If it comes to you, then let ne
know.

MS. MCADOO  Ckay.

MS. NEWION: Ms. Zook, do you want to see if Dr.
H |1l has anyt hing?

CHAI RMAN ZOOK: Dr. Hill, do you have any
comments in particular?

DR HILL: Yes, | do.

CHAI RMAN ZOCOK: Ckay. And could you get as
close to the mcrophone and talk as | oud as possibl e,
because it's difficult to hear.

DR H LL: Can you hear ne? Can you hear ne
now?

CHAI RMAN ZOCK: | can hear you but | have to
really listen

DR HILL: GCkay. |I'msorry; that's the best |
can do. | just -- I'lIl talk as loud as | possibly
can.

| just want to nake sure that on the day-to-day
operations of what we decide or what we vote that we
know (i naudi bl e) day-to-day operations of a
superintendent and his teamto execute the game plan
for what we agree to. | know as board nenbers --

|'ve worked with boards before; it's, you know, great
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to come in with ideas to execute, but then we go hone
and the day-to-day operations falls into the hands of
M. -- Superintendent Mke Poore. And so | think as
we conme to an agreenent for what it is that we're
going to do with the rails that M. Pekron has
outlined, you know, that we understand what it is
that we're trying to acconplish and make sure that
we're working towards that froma col |l aborative
effort as Charisse, Ms. Dean, has nentioned.

And | think the questions that Ms. Chanbers
bring up are excellent questions for us to make sure
that we are outlining in detail how we're going to
support in a Level 5 position. But the day-to-day
operations belong to Superintendent M ke Poore and we
all need to be in agreenent to support those efforts,
and he needs to be in agreement with us.

And that's pretty much all | have to say.

CHAI RMAN ZOOK:  Ckay. Thank you.

M5. MADOO | do --

CHAI RMAN ZOOK:  Thank you, Ms. Newton, for
rem ndi ng ne.

MS5. MCADOO | do renenber --

CHAI RMAN ZOOK:  Okay, go. Pull your m crophone
up so we can hear you

M5. MADOO. | also think that it feels like in
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the last hour -- and like |I'mhearing that we want to
give the District back in its best possible condition
and all of that, and that's not what it feels like as
a teacher in the District. It feels |like what you're
wanting to give back to us is what you want and not
what the people want. That was what | definitely
wanted to say.

CHAI RMAN ZOOK:  Ckay. Thank you.

Ckay. Does anyone have a notion -- or who wants
to nmake their motion first?

MOTI ON/ VOTE RE: RECONSTI TUTI ON

MR PEKRON: | have a nmotion, and | took the
time to wite it out ahead of tine because | wanted
to make sure that | said everything exactly
correctly. So I"'mgoing to read what |'ve wote
down.

| hereby nove that the Little Rock School
District is hereby reconstituted by and follow ng the
el ection of a nine-nenber school board -- the |oca
board -- during the general election of Novenber 3,
2020. During such tinme as the Little Rock School
District remains under Level 5-Intensive Support the
| ocal board shall exercise all day-to-day authority
of the Little Rock School District subject only to

the followng three |imtations:
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Number One, the local board shall not nake any
change in the superintendent to the Little Rock
School District without the approval of the State
Board of Educati on;

Two, the local board shall not nmake any change
in the manner of selection of the Personnel Policy
Conmmittee or its status with the Little Rock School
District or recognize any enpl oyee bargai ni ng agent
wi t hout the approval of the State Board of Educati on;

Three, the local board shall not institute any
litigation other than routine contract litigation
agai nst vendors or contractors of the Little Rock
School District wthout the approval of the State
Board of Educati on.

At such tine as Little Rock School District is
found to have nmet the exit criteria for |eaving Level
5-Intensive Support the three restrictions set forth
above shall be lifted. Any powers exercised by the
State Board of Education pursuant to the Little Rock
School District's status in Level 5-1ntensive Support
shal | be consistent with the purposes of supporting
the local board in its exercise of local control for
the Little Rock School District.

CHAI RMAN ZOCK: W have a notion. Do we have a

second or di scussion?
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M5. NEWION. |Is there any way that we m ght --
|"'msorry -- any way we mght pull those three out
and vote on each one of themindividually, or would
t hey have to be made --

CHAI RMAN ZOOK:  It's up to the notion-maker.

MR, PEKRON: Well, as of now | don't have a
second, so --

M5. NEWION: Ckay.

CHAI RMAN ZOOK:  Okay. Then we will deal with
each of them separately. So will you -- you want to

MR WLLIAMSON: | nean |'Il second the notion.

CHAI RMAN ZOOK: Ckay. M. Pekron made a notion
M. WIIianmson seconded.

Let's have a roll-call

SECRETARY KEY: Do you want to do discussion of
t he notion?

CHAI RVAN ZOOK:  Di scussi on ot her than she woul d
like themto anend it to vote one at a tinme, any
ot her di scussi on?

Ms. Chanbers.

MS. CHAMBERS: Just a question. So this would
be definitive in terns of the outline of the
reconstitution?

CHAl RMAN ZOOK: This would not be all of it
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necessarily, but this would be part of it.

MS. CHAMBERS: And what does that mean?

CHAI RMAN ZOCK:  That means ot her people nmay have
other notions in addition to this notion.

MS. CHAMBERS: [|'msorry. But when we vote
t oday --

CHAI RMAN ZOOK:  Yes.

MS. CHAMBERS: -- that's definitive?

CHAI RMAN ZOOK:  Yes.

MS. CHAMBERS: Yeah. And we wouldn't three
nont hs from now cone back with other things --

CHAI RMAN ZOOK:  @uardrails --

MS. CHAMBERS: -- anendnents to the --

CHAI RMAN ZOOK:  -- and frameworks and all of
that. No.

MS. CHAMBERS: |Is that true?

MR, PEKRON: That's certainly ny idea for it to
be the end.

M5. CHAMBERS: Yeah. Well, and to your point
bei ng declarative on the intent?

MR. PEKRON: Yes. That's certainly ny intention

CHAI RVAN ZOOK: Right. Because all the other
MR. PEKRON:. -- because people don't need to

keep com ng back
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CHAI RMAN ZOOK: -- things we discussed were
never voted on as absol utes.

DR MOORE: W did vote on the nine-nenber board

MS. NEWION: Right.

CHAI RMAN ZOOK: Say it again?

DR. MOORE: This is not conprehensive of
everyt hi ng because we voted on the ni ne-nenber board
at the election tine.

CHAI RMAN ZOCK:  Ri ght.

MS. NEWON:  Yeah.

M5. CHAMBERS: | just didn't want to | eave the
community feeling |ike we could change -- nove the
goal posts.

CHAI RVAN ZOOK:  Yes.

MS. CHAMBERS: That's the concern that | have.

CHAI RMAN ZOOK:  Okay. | have a notion and a
second. And then unless | have an anmendnent then we
w |l have roll-call

Ms. McFetridge.

M5. McFETRIDGE: M. Pekron, would you pl ease
re-read your notion for ne?

CHAI RVMAN ZOOK: Do you have it -- not have it in
front of you?

MR. PEKRON: You should have it in front of you.
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| gave everyone a copy.
M5. McFETRIDGE: Thank you.
CHAI RVMAN ZOOK: Let's give her a second to read

MR PEKRON. Sure. Please forgive ny typos.

CHAI RMAN ZOOK:  But you spelled it right.

M5. CHAMBERS: Madam Chair, may | ask one nore
guestion?

CHAI RMAN ZOCOK:  Sure.

MS. CHAMBERS: So if there's no reference here
to this reconstitution --

CHAI RMAN ZOOK:  That m ght be a separate notion.

M5. CHAMBERS: A separate notion, okay.

CHAI RMAN ZOOK:  This is M. Pekron's notion.

MS. CHAMBERS: (kay.

DR MOORE: Yeah, | do -- | nmean | will say | do
plan to make the notion --

CHAI RMAN ZOOK:  Ckay.

M5. CHAMBERS: So we're building this piece by
pi ece?

DR. MOCRE: Yes.

MS. CHAMBERS: Okay. Thank you.

CHAI RMAN ZOCK:  Ckay.

MR PEKRON. | think thisis ny long -- thisis

supposed to be the structure, the big-picture
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structure --
CHAI RVAN ZOOK: Right.
MR, PEKRON: -- of things going forward. And if

ot her peopl e have other notions -- that was not what
| was intending to do here.

CHAI RVMAN ZOOK:  Yeah. It wasn't the be-all end-
all; it was just an absolute with regard to the | ocal
board and --

MR, PEKRON: Well, this was intended to be going
forward, talking about the powers of the board. |
think what Dr. More is tal king about is imediate
t hi ngs that are happeni ng.

CHAI RMAN ZOOK:  Ri ght.

DR. MOCRE: Yes.

MR. PEKRON: But ny notion is directed to what's
going to happen long-termw th the board and what its
powers are going to be.

CHAI RMAN ZOOK: Ckay. |Is everybody ready to
vote? Everybody said what they want to?

Ckay.

SECRETARY KEY: Al right. Dr. Moore.

DR. MOCRE: Yes.

SECRETARY KEY: M. WIIlianson.

MR WLLI AVBON:  Yes.

SECRETARY KEY: Ms. McFetri dge.
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M5. MCFETRI DGE:  Yes.
SECRETARY KEY: Ms. Dean.

M5. DEAN:  Yes.

SECRETARY KEY: Ms. Chanbers.
M5. CHAMBERS: Yes.

SECRETARY KEY: Dr. Hill.

DR HLL: Yes.

SECRETARY KEY: Ms. New on.
M5. NEWION: Yes.

SECRETARY KEY: M. Pekron.
MR. PEKRON: Yes.

SECRETARY KEY: It's unani nous.
CHAI RMAN ZOOK:  Mbti on passes.

Do we have ot her notions?

MOTI ON/ VOTE RE: REORGANI ZATI ON OF HALL, FAIR & McCLELLAN AND
RECONSTI TUTI ON OF SCQUTHWEST H GH

DR MOORE: | w |l make another notion.

In regard to our authority that when classified
under Level 5 the State Board can vote to require
reorgani zation of a public school, | vote to require
reorgani zation of Hall and Fair and McC ellan |eading
into Sout hwest -- Sout hwest H gh School for the 20-21
school year so that all staff will have to reapply
and new staff can apply as well. And if a teacher is

not hired by the new schools to i ssue a nonrenewal
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for those not hired.

Second to that, | urge the District to work with
community in building these new nodels to Iift
achi everment for all students.

CHAI RMAN ZOCK:  And did you want to add the
principal and -- to the West Hi gh School as part of
that notion?

DR MOORE: I'mgoing to stick to the two --

CHAI RMAN ZOCK:  Ckay.

DR MOORE: -- just for now.

CHAI RMAN ZOCK:  Ckay.

DR. MOORE: The two, and maybe three high
school s.

CHAI RMAN ZOOK:  The reconstitution of the nagnet
hi gh school, Hall, and the reconstitution of the new
hi gh school, Sout hwest, neaning the staffing of those
will be for hire, which is what Southwest is already
doing, which is the point Ms. Newton was making.

M5. NEWION: Yeah. And is there any way you
m ght could pull Southwest out of that and have them
as two separate notions?

DR MOORE: | don't see why not. But | think
just looking at it as a whole of we have the three
| owest performng high schools and we are going to

reorgani ze them reconstitute themin the sane
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manner .
MR PEKRON: I'mstill alittle confused as to
why Sout hwest is part of this. | think it --
MS. NEWON: | amt oo.

MR PEKRON: | think really my understanding is
this is already what's being done in terns of
staffing at Southwest. So ny preference would be to
just do it wth respect to Hall.

MS. CHAMBERS: And | don't nean to be obtuse,
but I still want to make sure | understand why the
District isn't able to do this on its own w thout
mandating a reconstitution.

CHAI RMAN ZOOK: | think because they haven't.

M5. CHAMBERS: Because they haven't?

CHAI RMAN ZOCK:  Ri ght.

DR. MOCRE: Yes.

DR HILL: Have we talked to the Superintendent?

CHAI RMAN ZOOK:  Yes.

MR WLLIAVBON: W di d?

CHAI RMAN ZOOK: Ckay. Do you want to divide
your notion or see if it doesn't get a second and

then restate it, or what do you want to do?

DR MOORE: | guess if there is a second -- and
if not, I'Il divide it.
CHAI RMAN ZOCK: | hear no second.
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DR MOORE: | will goto -- so |l nove to
reorgani ze the staff at Hall H gh School --

CHAI RMAN ZOCK: Reconstitute or reorgani ze?

Reconstitute would nmean that everybody knows
it's going to be a STEAM and a conputer science and
eSports and --

DR MOORE: Well, I'mnot even wading into al
t hat .

CHAI RVAN ZOOK:  No. But |I'msaying --

DR MOORE: That was the Conm ssioner's
deci si on.

| think inlawit says we can reorgani ze, and
the reorganizing that I"'mdoing is to require al
staff to reapply and i ssue non-renewal s for those who
are not hired.

CHAI RMAN ZOCK:  Ckay.

DR MOORE: So that --

CHAI RMAN ZOOK:  And they can apply for other
j obs --

DR. MOCRE: Yes.

CHAI RMAN ZOOK: -- across the district.

Ckay. Do | have a second for that notion?

MS. DEAN:  Second.

CHAI RMAN ZOOK:  Second by Ms. Dean.

Rol | -cal | .
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SECRETARY KEY: Yeah. I1'mtrying to catch up.

Ckay. Dr. Moore.
DR. MOCRE: Yes.
SECRETARY KEY: M. WIIlianson.
MR WLLI AVSON:  No.
SECRETARY KEY: Ms. McFetridge.
M5. MCFETRI DGE:  Yes.
SECRETARY KEY: Ms. Dean.
M5. DEAN:  Yes.
SECRETARY KEY: Ms. Chanbers.
M5. CHAMBERS: No.
SECRETARY KEY: Dr. Hill.
DR H LL: No.
SECRETARY KEY: Ms. Newt on.
M5. NEWION: Yes.
SECRETARY KEY: M. Pekron.
MR PEKRON: Yes.
SECRETARY KEY: 5 yea's, 3 nay's.
CHAI RMAN ZOOK:  Mbti on passes.
DI SCUSSI ON RE:  SOUTHWEST HI GH SCHOOL
DR MOORE: Ckay. And | guess if M.

wants to cone to the podiumto discuss the --
referring to a second notion on Sout hwest High

School. [|f M. Poore wants to cone -- he doesn't
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have to -- but if you want to conme to discuss the |ay
of the land and how that will occur.

SUPT. POORE: Do you have a specific question --

DR. MOCRE: Yes.

SUPT. POORE: ~-- or do you just want nme to share
where we're at?

DR. MOORE: So given the opportunity, you're
creating a new high school. What is staffing going
to look -- be looking like there with -- if we were
to take no notion here?

SUPT. POORE: So with Sout hwest we al ready have
begun the staffing process, and so right now we are
in the mddl e of decision-making on -- we've got a
community person. That's one of the first things we
did was hire a person just to do conmunity. Second
is that a secretary is kind of in the hopper; that
was third. W have assistant principals that are
getting posted right now, at this very nmonent. W
have departnent heads that have al ready been posted,
and the departnment heads have been coming in for
interviews this week. And so, you know, the one
thing that | can share about the departnent head
selection -- like fine arts was one of them and
every time | stepped out of my office to go into the

foyer it was |ike the Wwo's Wio of our fine arts.
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mean it was -- | was |ike whoa, | don't know how M.
Burton is going to nake this decision because they're
just awesone people. | asked himabout the person
that he had for foreign | anguages and, you know, how
t hat was shaping up, and he goes, "It's very
conpetitive,” but he felt Iike there was someone
emerging. He had soneone for his English depart nent
chair. And | wll share that ny guess is fromthose
three that |I'maware of that are departnent heads
they will cone fromthree different schools.

W plan to post the jobs -- and, you know, with
t he decision you just nade about Hall that will nake
it so that there will be a |lot of people that will be
applying fromHall to try to get into Sout hwest now,
because there's the potential for sone of those folks
not having positions. Plus, under the boundary Hal
actually loses students this year -- has the
potential of |osing students with either students
that are currently there that are second | anguage
students that are getting newconer center services.
That could be 300 kids; they don't all have to go,
but they could. That's a ball-park nunber. And you
al so have a boundary option under Option 2 that's
kind of an area that we added on that we hadn't

previously planned that could also | eave the Hal
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area and cone to -- so there's some changes there

t hat bunps up our popul ation in Sout hwest to probably
-- M. Burton now is guessing over 1800. Initially
we thought it was going to be 1700; now we're going
to be at approximately 1800. So the process of
hiring woul d be posting those positions.

What you've set up with the Hall thing, if |
understand it right, is that all the faculty at Hal
woul d have to reapply for that, but then also could
reapply for any positions in the District. |[If they
don't get hired, then those fol ks would not be
returning to the District possibly.

| hope that answers your question.

DR MOORE: GCkay. And what woul d happen
currently -- | mean if a Fair and MC ellan teacher
is not hired at Sout hwest?

CHAI RVAN ZOOK: Go to \West.

SUPT. POORE: If they aren't hired right now,
what we would do is -- we kind of -- you know, one of
the things that | tried to |ook at on the | egal part
of this was, you know, we're going to have to make
some sort of reduction in staffing, |ike we have over
the | ast several years. But to do a RIF you have to
get up to a 5% mark, which then for us neans that

you' d be cutting over 90 staff. W don't anticipate

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

VOLUME 2 - December 12, 2019

135

doing a reduction-in-force. So | want to take that
out of the equation.

So then what you're looking at is that you're
| ooking at if Fair and Mcd ellan people aren't
sel ected then the way that we've previously treated
it is they have been displaced, neaning that when
jobs open up in the District they have kind of a
first opportunity to go apply for those positions.
And we have been successful in the past of getting
di spl aced teachers positions because of the turnover
t hat we have year-to-year

CHAI RVAN ZOOK:  So does M. Burton -- does the
principal have total autonony in selecting their
staff or do they do it like in cooperation with say
M. Rutherford or M. Smith or -- how has -- howis
t hat handl ed?

SUPT. POORE: The principals -- and that's one
of the reasons why we're doi ng departnent heads right
now is the principal, the departnent head, the
assistant principals would be a part of that
interview process and they'd nake those
recommendations. | do have ny hand involved in the
assi stant principal positions.

CHAI RMAN ZOOK: Did that answer your question?

DR. MOCRE: Yes.
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CHAI RMAN ZOOK:  Ckay. Thank you.

DR. MOORE: Thank you.

MR. CHRI S DANFORTH: So did you just fire Hall,
all the teachers at Hall pursuant to rehire right
here in front of everyone?

[ Chai rman bangs gave]

MR. DANFORTH. So you kill the union, then fire
everybody. That's fine.

DR. MOORE: | guess --

MR, DANFORTH: | just -- | want ny answer.

(COURT REPORTER S NOTE: M. Danforth is
escorted out of the room by security.)

DR. MOORE: So now the -- again, | tal ked about
Forest Heights and what was done there. At that
point in time all teachers were, you know, asked to
reapply for positions for a new nodel.

CHAI RMAN ZOCK:  Ri ght.

DR. MOORE: This is again a new nodel; Southwest
wll be a new nodel as well. | nean it doesn't sound
like 1"'mgoing to get a second, so | won't make the
notion. But that was nmy thinking --

CHAI RMAN ZOCK:  Yeabh.

DR MOORE: -- in explaining that.

CHAI RMAN ZOOK: It sounds |like they may al ready

be doing that. So, for lack of a second and you see
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-- well, unless you want to pursue it, it's your

right.
DR MOORE: | won't.
MOTI ON VOTE RE: NAME CHANGE FOR PI NNACLE VI EW

CHAI RVMAN ZOOK:  Okay. Do we have any ot her

noti ons?

MS. McFETRIDGE:  Yes, mm' am

Goi ng back to the Pinnacle View School of

| nnovation, |'mexcited about it. |

think it gives

the students on the west side of town a great

opportunity, it's a unique opportunity. And |I'm

afraid that if it's called Pinnacle View H gh Schoo

the idea of a school of innovation kind of gets |ost

in that.
CHAI RMAN ZOCK:  Ckay.

M5. MFETRIDGE: So | would like to nake the

notion that we would call it Wst H gh School of

| nnovation, as it's designated as a school of

i nnovation, and have its own unique principal along

w th that.

CHAI RMAN ZOOK:  Okay. |Is that the way it worked

in Springdale that worked well? Because that was one

of the first ones that we had.

M5. MCFETRIDGE: It works extrenely well. And |

know there's sone concern that it's not a ful
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hundred students going there yet but, believe ne,
when parents know what a school of innovation is and
the opportunity that it's giving to these students |
think it will fill inmmediately.

CHAI RMAN ZOCK:  Yeabh.

M5. McFETRIDGE: | do.

CHAI RMAN ZOOK:  Ckay.

M5. MCFETRIDGE: So that is nmy notion --

CHAI RMAN ZOCK:  Ckay.

MS5. MFETRIDGE: -- to make sure that it really
doesn't get lost in the mddl e school designation,
that it really truly is West H gh School of
| nnovation --

CHAI RMAN ZOOK:  Ckay.

M5. MFETRIDGE: -- with its own principal.

CHAI RMAN ZOCOK:  And do like M. Burton, get them
exci ted about mascots and colors and --

M5. MCFETRI DGE:  Yes.

CHAI RMAN ZOOK: -- all those kind of things.

M5. MCFETRIDGE: | think it's truly an
opportunity --

CHAI RMAN ZOCK:  Ri ght.

MS. MCFETRIDGE: -- a wonderful opportunity.

CHAI RMAN ZOOK:  Ckay.

M5. MCFETRIDGE: So thank you. That's ny
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noti on.

CHAI RMAN ZOOK: Ckay. Do we have a second?

MR, PEKRON: Second.

CHAI RMAN ZOOK: | s everybody t hi nking?

Ckay. M. Pekron seconds.

DR HILL: Could we have questions?

CHAI RMAN ZOOK: | have a notion and a second.

Do | have nore discussion?

Dr. Hill.

DR HILL: My we have di scussion?

CHAI RMAN ZOOK:  Yeah. A question?

DR H LL: The question, did | not hear
Superi nt endent Poore when he was up tal king saying
that it was already that? Did | msunderstand that?

CHAI RVMAN ZOOK:  No. He said that if -- and
correct me if I'"'mwong, M. Poore. He said that
they were already calling it Pinnacle View School of
| nnovation, with the same principal that the Pinnacle
View M ddl e School has. M. MFetridge, based on her
experience with School of Innovation in Springdale,
notion is saying that wth a high school with maybe a
different nane and it's own principal could get the
kids and the parents excited |like they are for
Sout hwest and the School s of Innovation in the other

parts of the state.
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DR HILL: | understand that. But can M. Poore
cone to the podiunf? Because here's ny concern, as |
stated before.

CHAI RMAN ZOCK: M. Poore, you' ve been beckoned
agai n.

DR HLL: Is M. Poore at the podiunf

CHAI RMAN ZOCK:  Yes, he is.

SUPT. POORE: Yes, | am M. Hll.

DR HILL: M. -- Superintendent Poore, is this
sonething that is different fromwhat you already
perceive, or is this sonething that needs to take
pl ace based on the clarity? Because | want to nake
sure as board nenbers we're not overstepping our
boundaries. If this is good -- if this is good,
that's fine. But M. Poore -- if this has already
been in place and he feels like this operation in
central Arkansas may be the best approach to it, then
| want to support M. Poore. However, if he thinks
that this is best to inplenment | think the
superintendent should have sone input in our
deci si on.

M. Poore, can you speak to that?

SUPT. POORE: Yes. Thank you, Dr. Hill.

And with respect to Dr. -- Ms. MFetridge, |

woul d say that | think we've been very intentiona
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about trying to build the culture there. It happened
as they started to build the mddle school and then
now t he high school. |It's been conversations with
Springdal e and Rogers, with parents and students and
staff. And the plan has always been to try to
advance that by one year at a tine. W actually
think we have the right principal in place right now
to serve that community. And if you look at it, you
know, in ternms of how Pinnacle View could build out,
it has nore or less a little over 900 students that
are in the 6 through 9, and then you have the
potential of another 400. So it's 1300 total
students which, again, kind of franes, you know, what
a principal would do at a high school. So, and M.
Pi ckering has been a high school principal before at
Bryant. He's a very, very skilled person. And |
think that the School of I|nnovation tag, we just --
we got to it late last year, Dr. MFetridge. | think
that was our selling point. Because by the tine we
were able to, you know, kind of create the nodel and
then put it out there, | think that's a part of why
our enrollment is low. He's been working diligently
with his comunity over the |ast several nonths. He
interacts with the State Departnent on this; he

interacts with staff and community. He's building
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that nodel so that | think people will get what
School of Innovation is, simlar to what it's like in
Spri ngdal e.

So | again say this respectfully, | don't think
t hat nane-change is necessary right now | do think
when we get to a place where we have a traditiona
hi gh school -- nore traditional high school, |arger
hi gh school canpus then that has to be taken under
consi deration at that point and probably nodify maybe
t he School of Innovation because a school with inside
of a school -- or I don't know what w |l happen |ater
on, but | don't think the name-change is needed at
this point -- again, with respect.

CHAI RMAN ZOOK:  So you don't think that -- |
nmean of the people that are out there they may or may
not choose that school that you -- it seens to ne
like if you gave it a different nane they would
understand that it's different, not just Pinnacle
View sort of half whatever. | guess that's my point,
t he perception by the comunity, the buy-in of the
comunity, like y'all were able to do -- which you
did a fantastic job at Southwest. So | guess that's
-- you know, they got to nanme the school, they got to
pick their mascot, they got to pick their colors, you

got the kids onboard, you got the parents onboard.
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So | guess I"'msort of leaning toward what M.
McFetridge was saying that --

DR HILL: Well, maybe |I'm hearing sonething
differently. 1'mhearing himsaying that they wl
do that, just not at this tine.

CHAI RMAN ZOOK:  Well, it's going into --

SUPT. POORE: And | would add to it that | think
that we are doing conponents of what you're saying at
this very nmoment of building up the culture, and the
students are actually getting to choose how t he new
School of Innovation nodel is |ooking. W' ve had
positive survey results. | think we're going to get
greater buy-in every year that this thing progresses
because | think it's going to be really a dynamc
pl ace. And we do have good nodels to follow in
Springdale and Rogers. So | really believe that the
nodel that we're creating, a name-change doesn't
generate it; it's what's happening with what you talk
to with your community. And so, again, M. Pickering
-- Dr. Pickering has been very intentional about
talking to his comunity about this very thing and
hel pi ng build what the next steps are going to be in
terns of the School of Innovation.

CHAI RMAN ZOOK:  Ckay.

SUPT. POORE: So | feel like we're going to be
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in a good place next year in terns of having a
stronger freshnmen class and that we'll continue to
build on that.

CHAI RVAN ZOOK:  Did he do a nascot and col ors,
school colors and all of that, those things that kids
find attractive at the 9th grade?

SUPT. POORE: | don't know if that has been his
poi nt of enphasis at this point. But | don't think
that he's averse to saying here's new col ors or
what ever. And he may have even done that; |'mjust
not aware of that --

CHAI RMAN ZOCK:  Yeabh.

SUPT. POORE: -- just to be honest with you.

CHAI RVAN ZOOK:  Yeah. | didn't know. You know,
because when you get out of 8th grade you want to
feel like you're in high school.

SUPT. POORE: Well, yeah. And that's why we
have the canpuses separate. For those of you that
aren't famliar with the canpus, it Is separate; they
are in their owm building. The 9th and 10th graders
next year are in their own building; they are -- they
have their own staff. So, you know, it is -- they
eat lunch in their owmn area. So everything is geared
towards them having that identity that they are high

school. And they're feeling enpowered because
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t hey' re hel ping devel op the next phases of the
school .

CHAI RMAN ZOCOK:  So hi's pushback at the CAB
neeting had to do with it being 9-12 traditional, not
it being one grade at a tine and being a hi gh school
with all the things that go with that?

SUPT. POORE: Well, | don't want to speak for
Dr. Pickering, but I think he had two things. One is
he was worried about, you know, how quick you could
do the -- a traditional high school --

CHAI RMAN ZOCK:  Ri ght.

SUPT. POORE: -- with all the bells and whistles

CHAI RMAN ZOOK:  Ri ght.

SUPT. POORE: -- of that. Second is that if you
go expand froma 9-10, and then all of a sudden you
go 9-12, there's two issues: one is the progranm ng
at the 11th and 12th grade for students it becones
much w der and diverse, and he's trying to build the
nodel with everybody. And so he doesn't want to fal
off that; he wants to allow themto continue to build
t he next step.

MS5. MCFETRIDGE: Well, nmy notion didn't include
t hat .

SUPT. POORE: | know. I'mjust trying to --
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MS. MFETRI DGE: Oh, okay.

SUPT. POORE: -- address Ms. Zook's question.

And then, so he was |ooking at that. And then
also the financial end of just saying, you know, if
you go this route what he would need in terns of
staffing, and he provided that for us. On just
teachers alone it woul d be another $1, 000, 000 t hat
we'd have to invest and we don't --

CHAI RMAN ZOOK:  That was if it was a 9-12.

SUPT. POORE: If it was 9-12.

CHAI RMAN ZOOK:  Right. And we're not doing
that. W' ve already decided that.

SUPT. POORE: Ckay. Maybe | m sunderstood your
guestion then.

CHAI RMAN ZOCK:  No. | was asking when he was
what | perceived to be sort of negative at the CAB
neeting that -- about the idea was he negative about
the 9-12 or was he negative about nmaking it a one-
grade-at-a-tine and getting the kids excited and
selling it, quote, to the parents?

SUPT. POORE: | think he was very positive about
building it one step at atinme --

CHAI RMAN ZOCK:  Ckay.

SUPT. POORE: -- and that's what he's really

energi zed by, and he feels like his community is

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

VOLUME 2 - December 12, 2019

147
energi zed by that too.
CHAI RMAN ZOOK:  Ckay. Thank you.
|'s there anything else, Dr. Hill, that you
wanted to ask M. Poore?
DR HILL: No. No. | just wanted to understand

the difference between what she had notioned and what
he had said. | didn't have clarity on that.

CHAI RMAN ZOOK: So basically the only difference
bet ween the notion and what you're saying is the
notion would give it a nane different from Pinnacl e
View and woul d give its own principal as opposed to
keeping this sanme principal and not giving it another
nane unless it becane a traditional high school. Am
| summ ng you up correctly?

SUPT. POCORE: | believe so.

CHAI RMAN ZOOK:  Okay. Thank you.

DR HILL: Thank you. That's what | needed.

CHAI RMAN ZOOK:  Yes. Do you have sonet hi ng?

M5. MCFETRIDGE: Do you see at sone point the
m ddl e school being part of the School of Innovation
-- | mean 6-12 School of Innovation?

SUPT. POORE: That's sonething that we have not
explored yet. | know that was the Springdal e nodel
that they kind of built both ways.

M5. MCFETRIDGE: Well, and they felt like if we
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can grab a child at 6th grade we have | ess of a
chance of losing themto anot her outside school,
let's say, at a later date. So getting themin in a
School of Innovation nodel early on is beneficial.

And | guess ny point is, | thought why would you
wait to change the nane until you' ve already got four
grades, you're already down the road; why then change
it to possibly West Hi gh School? That was ny
t hought .

SUPT. POORE: Sure.

MS. MFETRIDGE: That was ny opinion.

CHAI RMAN ZOOK: All right. Thank you.

DR MOORE: Can | ask a question just to
clarify?

CHAI RMAN ZOCOK:  Hold on just a mnute.

SECRETARY KEY: Just to clarify and nmake sure
y'all know Pinnacle View H gh School has their own
LEA nunber now, so there's separation between it. So
for the purposes of accountability and all the things
that are associated with having an LEA nunber the
hi gh school has 6001081, the middle school is
6001076. So there is separation. It's not treated
as a 6 through 9. I1t'Il be a 6 through 10. It is
separate froma |l egal --

CHAI RMAN ZOOK:  So it's 6 through 8.
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SECRETARY KEY: -- and accountability
standpoint. It's 6 through 8 mddle school and a 9-
pl us- bei ng- added hi gh school .
MS5. MCFETRIDGE: So at this point I'Il wthdraw

ny notion, if | can.

CHAI RMAN ZOOK: Ch, okay. You didn't want to
take a vote?

DR. MOORE: Can | ask a question?

CHAI RMAN ZOCOK:  Sure.

MS5. MFETRIDGE: Did we have a second? |'m
sorry.

CHAI RMAN ZOCK:  Yeabh.

SECRETARY KEY: You did.

DR MOORE: We did have a second.

CHAI RMAN ZOOK: M. Pekron seconded.

M5. McFETRIDGE: Then we'll go ahead and take a
vot e.

CHAI RMAN ZOOK:  Ckay.

DR. MOORE: Ckay. So --

CHAI RVAN ZOCK:  Dr. Moore.

DR MOORE: -- just to clarify, under the Option
2 that Conm ssioner approved we'll have three
att endance hi gh schools -- attendance zones for
Central, Southwest, and small for Pinnacle View and

the West. |s that correct?
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CHAI RMAN ZOOK:  Yes.

SECRETARY KEY: It's not a "small;" it's a zone.
But everything with Pinnacle Viewis subject to its
capacity of limtation.

DR MOORE: Right.

SECRETARY KEY: So when | tal ked about that West
zone that's really applicable to sone future date
that the full high school -- but students that are
goi ng have the option of staying --

DR MOCORE: (xay.

SECRETARY KEY: -- and going from8th grade to
9th grade, subject to the space limtations.

DR MOORE: And as it stands noving forward |
nmean students anywhere in the city will have the
option to go to a magnet at Central, Parkview, Hall,
Sout hwest ?

SECRETARY KEY: Correct.

CHAI RMAN ZOOK: And | guess West because it's a
School of Innovation.

SECRETARY KEY: Well, after the preference --

CHAI RMAN ZOCK:  Ri ght.

SECRETARY KEY:

- granted to those students
that cone through. And | talked to M. Poore a | ot
about how this would work. But after that preference

then it would be opened up for students of that grade
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who live in other parts of the city that would |ike
to attend that.

CHAI RMAN ZOCK:  Ri ght.

Ckay. M. [sic] Dean -- | was |ooking at him
and calling you a nane.

M5. DEAN. | have a question for M. Poore.

Wul d there be an additional cost with her --
the -- what she has put into notion -- into a notion?

SUPT. POORE: To be honest, it would be m ninal
at this point in terms of the cost. It would
probably be a little bit because there's |etterhead
or whatever. But it's -- you know, because we don't
have teans and those type of things it's not as big a
change, but there would be a little bit of cost.

SECRETARY KEY: The cost of a principal --

SUPT. POORE: Well, if that's part of the
noti on.
SECRETARY KEY: -- if that's part of --

M5. DEAN. That's part of the notion.

SECRETARY KEY: And | wote that. | want to
make sure. | wote that down as part of the notion.

DR MOORE: Right.

SECRETARY KEY: Ckay.

SUPT. POORE: Yeah. That would be an extra cost

because then you're tal king about a principal for

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

VOLUME 2 - December 12, 2019

152

probably | ess than 200 ki ds next year.

M5. DEAN.  Thank you.

CHAI RVMAN ZOOK: M. WIIianmson?

MR WLLIAVBON. Thank you.

' m 1000 percent supportive of the West High
School. | personally wanted to see the conmunity in
the district to kind of step up and function nore
i ke, you know, a typical district. And | think what
we're doing here is conplete over-reach; | think this
is way out of what we should be doing. So | nean I'm
going to vote against this one as well, so --

CHAI RMAN ZOOK:  Ckay.

M5. CHAMBERS: | just wanted to add a comment as
well. | love what you said, Ms. MFetridge, about
Springdal e and the success that they've had there.

|'d like to think this could be input for you to

consi der, not a nandate --

MR WLLIAVSON. |1'm okay with that.
M5. CHAMBERS: -- that we have agreed on
MR WLLIAVSON: | agree with that.

MS. CHAMBERS: It may not be a high financial
expense, but | think it's an enotional expense that
there's not good reason for us to tell you. It's up
to you to decide, at least that's how!l wll vote.

CHAI RMAN ZOOK: Are we ready for a vote?
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MR PEKRON. | think -- | just want to say one
t hi ng.

You know, | think this is inmportant in order to
get the school out there noving in the right
direction. But | also just want to add that, you
know, following up on what | said earlier, | think we
have a responsibility -- a very short-termat this
time responsibility with respect to the District.
And today is the last day that | expect to be talking
about anything like this at all. | think next nonth
we have a discussion of exit criteria, hopefully.

But other than that, this is the last tine |'m
tal ki ng about anything like this.

CHAI RMAN ZOOK: Right. Ckay.

Rol | -cal I.

SECRETARY KEY: Dr. Moore.

DR. MOCRE: Yes.

SECRETARY KEY: M. WIIlianson.

MR WLLIAVSON:  No.

SECRETARY KEY: Ms. McFetridge.

M5. McFETRI DGE:  Yes.

SECRETARY KEY: Ms. Dean.

M5. DEAN:  No.

SECRETARY KEY: Ms. Chanbers.

M5. CHAMBERS: No.
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SECRETARY KEY: Dr. Hill.

[ MOVENT OF Sl LENCE]

CHAI RMAN ZOCK:  Dr. Hill?
SECRETARY KEY: Dr. Hill?
MS. CHAMBERS: |s he nuted?

[ MOVENT OF Sl LENCE]
SECRETARY KEY: Ckay. Ms. Newton.
M5. NEWION:  No.

SECRETARY KEY: M. Pekron.
MR. PEKRON: Yes.

SECRETARY KEY: Dr. Hill, are you there?
kay. |I'mcounting himas a no vote.
DR HLL: Oh, | said -- | said yes.

SECRETARY KEY: Onh, there he is.

CHAI RVAN ZOOK:  Yes.

SECRETARY KEY: You voted yes?

DR HILL: Yes.

SECRETARY KEY: Four yea's, four nay's.
Madam Chair, would you like to vote?

CHAI RVAN ZOOK:  Yes.

154

MR WLLIAVBON. Is that a yes, you'd like to

vote, or is that your vote?

CHAI RMAN ZOCK:  Yes, | vote yes -- and, yes, |'d

|ike to vote.

SECRETARY KEY: Ckay. That's five yea's,

f our
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(The action agenda was concluded at 6:55 p.m)
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