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item this morning.

MS. BOYD: Thank you, Madam Chair. Alexandra
Boyd, director of the Charter Unit for the ADE.

On Wednesday, April 19, 2017, the Charter
Autheorizing Panel met and voted to revoke the charter
of Covenant Keepers College Preparatory Charter
School, effective June 30, 2017, with a vote of 6-to-
1. ©On Thursday, May 11th the State Board of
Education voted to review the decision made by the
Panel, and that's why we're here today.

I want to ask Ms. Jennifer Davis to come forward
and make you all aware of the possible actions you
can take and how the hearing procedures should go
today.

CHATRPFRESON RETTH: Thank velw. Ms. Bowvd.
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There is no opposition time. You can ask any
questions of the applicant; you can ask any questions
of the Department that you may have. At the
conclusion of that, if there is any public comment,
you can take public comment prior to your vote.
Public comment is 3 minutes per person and we can
check closer to that time if anybody 1is signed up.

At the conclusion, your options will be that you
may either affirm the decision of the Department to
revoke the school, you can take other lawful action,
or you can request additional information from either
the Department or the school. If you do request
additional information, just know that you will need

to have an additional hearing.

AUATRDEREROCAN RETTH - Thank wvall. M<e. Davig.




10
11
12
13
14
15
16
17
18
19

20

R

CAARLRELEDUIN ISLL LM Llldllh yOU.

Then with that, to our applicant Covenant
Keepers, you are recognized for your 20 minutes. And
if every individual offering testimony could kindly
say your name and title for the purpose of the record
prior to commencement of your remarks. Thank you.

DR. McKENZIE: Good morning. Sarah McKenzie,
Office for Education Policy. A&And if we could pull up
the PowerPoint --

MR, WILLIAMSON: Madam Chair?

CHAIRPERSON REITH: Yes.

MR, WILLIAMSON: Can we get this monitor up here
to come onv?

CHAIRPERSON REITH: Yeah, it's not even cn, this
TV monitor over here.

COMMTCSSTONFR KEY - N voll want to nause until we
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patlience as we Jget everyLilly sel-up unere.

DR. McKENZIE: Did you want me to wait till
that's working?

CHAIRPERSON REITH: If you could just give us
another moment.

DR. McKENZIE: You bet.

CHAIRPERSON REITH: They're checking the monitor
right now. 1I'll give you a cue when we're ready.

Oh, it looks like we are. Perfect, wonderful.

DR. McKENZIE: Perfect.

CHAIRPERSON REITH: We're ready to start, if you
are.

DR. McKENZIE: Sarah McKenzie, Office for
Education Policy, and I'm here to talk about Covenant

Keepers' academic performance. I'm going to be going

vvvvvvvv o g caens aeees ppmeoeedd sl Ry aevems wamecmgrrmcerdeeel e oy




10

11

12

13

18

19

20

71

WUTOIL L dUUL oD LI Ldll LlldL SLudeliLs lidy e
starting from different performance levels and it's
sort of a blunt level, kids -- a blunt measure.
Students are either proficient or not proficient; it
doesn't account for all the variation in between.
This includes the concordant scores. Covenant
Keepers 1s the dark line and the comparison schools
are the other lines. You can see that the
performance has been relatively similar over time and
this is overall ELA and math together. 1In 2015-16,
Covenant Keepers was higher than two of the schools
and lower than Mabelvale.

This is the actual percent proficient broken out
by grade level, so you can see there's a big drop-off

when we switch assessments. But overall ELA,

Meatranantr KFoaparmoaraa 1.0 9  crrmmesd e on g i amdn scpem o s do Biopm, yvds b
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2008-09 to Z2015b-1l&, you can see the actual scores
there. Sometimes they've been underperforming,
particularly in the first three years of the charter,
but mostly similar performance over time. Again,
this is by grade, 6th, 7th and 8th; mostly similar
performance in the last three years, with the
exception of 8th grade which has been a little bit
lower. There was lower performance overall in the
first three years.

So in summary for proficiency, scores are
improving. ELA 6th and 8th grade are relatively
strong, Math 6th and 7th grade are relatively strong,
and scores overall are increasing.

Now we're going to talk about growth. You guys

know the longitudinal student growth measure which
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students at the school grew more than expecrea; Ll
they're negative, students at the school on average
grew less than expected. The state transforms this
into a school growth score by, at least in prior
years, using 80.85 times that school value—-added. So
you're looking at numbers around 80 as an average for
the state.

This is all middle schools in the state and
their growth scores indexed against the free-and-
reduced lunch. Covenant Keepers is over there on the
right-hand side with that green dot. They had 98%
free-and-reduced lunch and a growth score of 80, so
about the state average for 15-16. The three orange
squares represent the other similar schools. You can

see there are some schools with very high growth, but

e - I TR e e T T e e Ty T ~




10

11

12

13

14

15

16

17

18

19

20

the scores are on the left-hand side, whicn
represents negative growth, compared to how much is
on the right-hand side which represents positive
growth. You can see that the Little Rock schools had
very high growth in 2015, which is that middle bar
that goes over to the right-hand side. But, in
general, Covenant Keepers has fewer bars moving over
to the left-hand side which shows negative growth by
grade level for ELA.

This is the same information for math. You can
see that Covenant Keepers started at zero, dropped
down in '15, and went back up in '16, although
they're still slightly below the state average.
Again, this is by grade for math. Covenant Keepers

shows expected growth, except 6th grade in 14-15 and
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MR. ASKEW: I'm Jess Askew; l'm counsel IOr
Covenant Keepers. What I'd like to do is address the
corrective information, Dr. Hill, that you and a
couple of others asked for when we were here last
time on this matter.

With regard to governance and board mempbership,
we have set forth in item 2(a) (3} board minutes and
board composition. Tt is important to note that
there are two boards. One is the schocl board for
Covenant Keepers School. Ernest Sanders here is the
representative from that school board with us today.
There's another board for the City of Fire Community
Development, Incorporated. Dr., Tatum is not and has
not for the last five years, as best I can tell

according to the records we have provided, been on
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provided data from APSCN dated May 22nd showing that
for Period 9 the school had a positive fund balance
of $121,000 for this year; Period 10 the school had a
positive fund balance of $123,000 for this current
year.

Now we've produced audits since 2009. They're
clean; we have no questions from Legislative Audit.
We have an issue about the overpayment for
growth funding were the school has paid back this

year $212,000, and that's been done.

We have questions about salaries. The
information on salaries is there. Mr. Sanders can
answer any guestions from the board's perspective

about the salary increase that Dr. Tatum got in 2016,

by vty £l tra trmorae iR a3 2]l ary Tnoereascso
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Just reportea toaay.

There's no reason to revoke this charter. 1I've
got 1000, 2000 pages worth of documents, and you do
too, from the staff, and I have loocked through that
trying to guess what else could be coming at this
school this merming that might threaten its charter;
That's not the way this process should work. I
should not have to be up here guessing what I have to
deal with and respond to, and neither should this
school which is doing good work and was renewed a
year ago. A lot of that information stretches back
to 2009, 2012. We got a renewal in 2016 against the
history of all that information. So why are we
looking past that? This board had the chance to

review that decision a year ago and decided
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don't have them. well, we've (gort uthnel Hnere Loddy.
And why do we have them here today? Because we heard
when we read that anonymous note from May 23rd that
somebody wanted them. Well, we have them now. The
back-story there is the Department wrote a letter
November of 2016 saying, "We're coming out to do a
financial assistance review," and did, and at that
time said, "Give us all your credit card receipts.”
Well, what was available was June of 2016 and the
rest weren't there handy to give to the Department;
so the school gave them what was available. After
that, nobody from the Department went back to Dr.
Tatum or anyone else at this school and said, "You
owe us a whole bunch of credit card receipts or

credit card bills. Where is 1t?" The school is and
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know what to do with the request Lor academlc review.
I don't -- you kncw, I don't guestion the need to
look at the academics of a schocl that's in academic
distress; that's reasonable. This school is in a
program with School Improvement. They met in
January; they're going to meet again next month on
this question. That's fine. But how that morphed at
the Panel into gquestions about salary and who's on
what board -- that process got off the rails and that
Panel voted to revoke the charter on something that
had nothing to do with the academic progress of this
school. And now we're here today fighting for the
charter and I don't know why. I don't know how we
got here, after this school was renewed a year ago

and has done good things for academics for these
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Dr. Saunders clearly. They had grave concerns about
our growth, where we were going, and wanted to see --
per Dr. Saunders, "Growth should turn into
proficiency." So at that point we went back, we made
changes, and Dr. Sarah McKenzlie spoke about that
growth and preficiency today.

Also, we came before the March 2lst Bocard and it
was unanimously approved; all of you-all said that
our charter would be renewed for three years. 5o 1
just wanted to get up and prelty much refresh and to
ask again how did we get here from a little over a
year ago.

CHAIRPERSON REITH: Thank you, Dr. Tatum.

I believe there's still four minutes, a little

L e i = 1T At e —
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Thank vyou.

Mr. Askew, do you-all want to make a statement,
again, with additional time? There's no opposition
put T don't want to deny you-all your time if there's
any final framing statements.

ME. ASKEW: No.

CHAIRPERSON REITH: Then thank you for that.

MR. ASKEW: Thank you.

CHAIRPERSON REITH: $o concluding the
presentation period of this hearing, we will now
proceed into guestions from our Board.

Ms. Davis, there is no public comment signed up?

MS. DAVIS: No.

CHAIRPERSON REITH: Thank you for ceonfirming.

So with that, I am anticipating a fair amount of

R R R S S IR VR A = B =
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sworn in we would just take the opportunity Lo do sS0.
But any individuals, both of the audience or alsc of
the Department, can be called on for gquestions.

So with that, Ms. Newton, I think we're going tc
begin at your end today and go around as I shared
with at least one question per person until we get
through our questions. So, Ms. Newton, you're
recognized.

MS. NEWTON: You mentioned Mr. Sanders, the
board representative. Could I talk with him, please?

Mr. Sanders, I'm curious about what -- how much
oversight and what financial information that you
receive each month and -- how much information are
you getting every month as far as financials?

MR. SANDERS: TIt's very extensive. It should be

[V e mmd cqlv~ memeac oy
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MS. NEWTON: -- any details about that?
MR. SANDERS: Yes, ma'am.

MS. NEWTON: Can you give me an example maybe?

MR. SANDERS: Well, I would have to bring -- I
don't -- if you don't mind, our accountant is here
and he -- if he can show you exactly what it is that

we receive,

MS. NEWTON: Ckay.

MR, SANDERS: I just —-

MS. NEWTON: 1Is there a certain amount that a
payment i1s made that you have tc approve past an
amount?

MR. SANDERS: Yes, $10,000.

M3, NEWTON: Ckay.

MR. SANDERS: He's got all the paperwork, so
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CHATRPERSON REITH: Okay.

MR. HAMILTON: Yes, ma'am.

CHATRPERSON REITH: Thank you, Mr. Hamilton.
You may proceed.

MR. HAMILTON: Excellent. Excellent. Good
question. Every month what we try to do is to
empower the board to be able to see all the
transactions that go through Covenant Keepers each
month. So each month we give them a packet that
looks similar to this. And some of the things that
are on their bcoard report, which has all the -- a
summary of revenue and expenditures, a bank
reconciliation which shows all outstanding checks,
revenues, cash balance at the end of the period. Sc

in addition to that we give them a summary of revenue

o N T e )
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MS, NEWTON: Okay. And they have to give
approval for large amount purchases; is that correct?

MR. HAMILTON: Yes, ma'am. That's my
understanding as well.

MS. NEWTON: Okay. I just -- and I may have
missed something but I haven't found anything like
that in the board minutes. Would that be recorded in
the minutes?

MR, HAMILTON: It should be.

MS., NEWTON: Okay.

MR. HAMILTON: Now I am not treasurer —-

MS. NEWTON: Okay.

MR. HAMILTON: -- but that's the intent, is that
it should be reccrded there.

MS. NEWTON: Ckay.

. o o— T R AT T TV NRT vy I B
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think that board governance is key when you have
charter schools, and I also think that it's very
important as you select a board you take those types
of things into consideration. And based on my
experience with Covenant Keepers I feel that their
knowledge base is adequate enough to ask the right
questions, meaning they'll see something that doesn't
locok like it should and they'll say, "Okay, I see
that salaries are" -- I'm just using an example, this
is not actual —- but, "I see salaries are $10,000
more than what we budgeted. Can you give us a little
insight on what's driving that?" So based on that,
Dr. Tatum, Ms. Hill, and myself will get together and
get them a response. I do think that they're

engaged. I will say that some are more engaged than
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the regular meeting that caused this hearing Lo occur
it seemed that there were at least a few
misunderstandings in certain pieces of data or there
was absence of data in ultimately what might have led
the Panel to the decision that they made. And T
think the Panel does a very good job of looking at
data and bringing judgment to bear when they render
an cpinion. Since additional data has now been
provided since we last met as a board, of course the
Panel wouldn't have come back together to review
their decision. But I'm curious 1f the data that was
produced between their decision and now, if it would
cause the Panel to make a different decision. And T
don't know who could speak to that because it gets a

little bit back to the guestion of how did we get to

oy 1
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that propaply doesn't nelp you mucr, put L Lills
that's the process that we have -- and certainly
would look to my legal team to affirm or correct
anything that I just stated.

CHAIRPERSON REITH: Ms. Davis.

MS. DAVIS: No. I mean, I think that that's
correct. I mean, if you have specific questions
about any of the specific data then we can address
those. But I don't think that it would be fair to
the panel members or the applicant or really anybody
involved to say -- to kind of rehear that again
outside of the formal procedure. So if you have a
specific question then anybody at the Department --
we will be glad to address that as best that we can.

MS. CHAMBERS: Okay. Let me see if I can get --
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information in regards to?

MS., DAVIS: Yecu know, without actually pelling
all the members I can't say. But based on the
information that 1 have that there wasn't necessarily
anything different in the academic information, that
they felt like they had the academic infeormation
enough to make their decision at that time.

MS., CHAMBERS: Thank you. I'm going to werk on
another guestion,

CHAIRPERSON REITH: Thank you. And, Ms.
Chambers, you can ask ~- if I'm correct, Ms. Davis --
questicns of individual members of the Charter
Authorizing Panel; so if there's a question tied that
might -- tied to the specific expertise of somebody,

for exanmple. Thank ycu, Ms. Chambers.
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got a handle on what was in there but I didn't know
where all that came from,

MS. BOYD: Right. T think I can help. ©5Sco on --
this information comes from -- it stems from the
Technical Assistance letter that was sent to Covenant
Keepers on November 14th, which was followed up by a
visit freom my self, Cindy Smith, and Alisa Moore, on
Wednesday, November 16th.

So the bulleted items you see towards the bottom
are bullets that were actually in a letter for
information that we requested. And then the rest of
the text is information provided from Ms. Alisa Mcore
as a follew-up into what was received and what was
not recelived.

A Fhatlae what +that i< and that's where that
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Because elsewhere in the materials there is the sense
that any financial challenges facing the school are
not to be kind of -- as much of a concern because
City of Fire will kind of take care of that gap. And
so I need some clarity about the exact nature of the
relationship between City of Fire and the school and,
you know, kind of how -- what is the line of credit,
in essence, for the school with City of Fire. I
mean, we're told we shouldn't be concerned about some
negative numbers for the school because City of Fire
will kind of fill that hole. But I'm left with
confusion about exactly at what point we should be
worried, because we really don't know the agreement

between the two and we also don't know the financial
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you're Stlll rererring Lo LIEse LoveldllL NESpEeLs
notes dated May 23rd --

DR. BARTH: Uh-huh.

MR. ASKEW: -- which is the same document that I
referred to.

DR. BARTH: Uh-huh.

MR. ASKEW: And I appreciate your putting a face
with the document. I think you're referring to under
Student Growth Repayment, that final bulleted item
where Dr. Tatum said that a source of funds for this
repayment was through a grant from City of Fire
Community Development.

DR. BARTH: Exactly. We're on the first page,
about two-thirds of the way down.

MR. ASKEW: VYes. Yes. Okay. So you referenced

I T T T Jey T Ltvcarnomne  aopiaaosg TRy b I - 2. Y
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MR. ASKEW: Well, that's just like all the rest
of this. Dr. Tatum, as I understand it -- and she
can speak to this -- received a letter November 14th,
on-site visit November 16th. She gave the Department
people who were there everything she had at the time,
and after that nobody from the Department said, "Hey,
Dr. Tatum, you still owe us X, Y and Z." And then we
get this, you know, document from May 23rd saying
that this is a big problem within the Department,
according to some people. Well, nobody from the
Department told Dr. Tatum that. Dr. Tatum gave
everything, saying, "Okay, this is what I have." And
it's just like these credit card things; if somebody

had followed up in December, January, February,
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MR. ASKEW: All right. ©So the first part or
your question, the negative financial positicn of the
school, there is no evidence of negative financial
position. I think we have shown that the
Department's conclusion in April, I believe, was
wrong and that there is a $123,000 positive fund
balance as of today. So that's the first pbint.

Second, you know, charter schools don't have tax
bases and don't have tax revenues and don't have the
ability to raise money the way traditional brick-and-
mortar school districts can, and charter schoels rely
on the ability to raise money. And there are times
-- and I'm on the board of eSTEM and I can tell you
there have been times when we have wondered how are

we going to do this, how are we going to do that, and
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the financial ¢liff is that anyone would pe concerned
about. But if there is a financial cliff then, you
know, there are people who are willing to support
charter schools -- and thank Ged for that.

DR. BARTH: But I think what's different about
this case than eSTEM is that on eSTEM, you know, when
we see -— we can ask a direct question because it is
that board that is making the fiscal decisions that
are driving this -- eSTEM's financial health. Here,
we have another organizaticn in between and it gets
difficult to know exactly where the lines are.

MR. ASKEW: Actually, that's not true. Becausec
eSTEM has what 1is called a charter management
organization, which until a month ago I was the chair

of —- I guess I'm still the chair of -- but that was
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that's one of the ways that people who are pHoot-
strapping themselves into the public school business
figure out how te do it.

DR. BARTH: Okay. Thanks.

MR. ASKEW: They're starting from scratch; there
are zero dollars in the bank account. And in fact, a
charter schocl may not get paid for months after it
actually is employing peocple, renting space, and
educating children. We've had those issues across
all the charter schools for a decade now.

DR. BARTH: ©Okay. Thanks. I'll come back to
some other topics later.

CHATRPERSON REITH: Thank you, Mr. Askew. Thank
you, Dr. Barth.

Ms. Zook.
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Dr. Wilde if he's in the room.

MS. BOYD: CQkay.

MR. HARVEY: Dr. Wilde is not in the room but -

MS. ZOOK: That's okay.

MR. HARVEY: And I haven't been sworn in, so --

CHATRPERSON REITH: Thank you. I'll swear you
in at this time. Do you swear or affirm that the
testimony you're about to give shall be the truth,
the whole truth, and nothing but the truth?

MR, HARVEY: Yes,

CHAIRPERSON REITH: And 1f you could kindly
state yocur name and title before answering.

MR. HARVEY: Elbert Harvey, ccordinator for
School Improvement.

CHATRPERSCN REITH: Thank you.
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been raised at all.

MS. ZOOK: Okay. Because, you know, I'm always
the one that wants the teachers to come to school and
the students and I did notice that they have done a
great job with that. Both their teachers and their
students are actually coming to school, so that
increases our probability that people will learn.

My next gquestion 1s a next question, so I'll
stop there.

CHAIRPERSON REITH: Thank you, Ms. Zock. Thank
you, Mr. Harvey.

Ms. Dean.

Dr. Hill.

DR. HILL: Is it appropriate for us to ask

questicns amongst us or it just goes tO them? I

- o1
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CHATIRPERSON REITH: —-— sOort ©OI a ILramed meLioll

DR. HILL: No.
CHAIRPERSON REITH: -- or is this more --

DR. HILL: No, huh-uh, I'm just saying

historically.
CHAIRPERSON REITH: -- of framing to get some
historical reference? Then I -- that shouldn't be a

problem, Dr. Hill. Please proceed.

DR. HILL: No. I guess -- and I'm looking to
Ms, -- my experts on test scores and -- Ms. Zook and
Ms. Newton, who are our teachers. I want tc make

sure I stay in my lane because that's not my
expertise. And I just wanted to know -- and you

wasn't on the board last year either with me.
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across the lines of other peer 1institutions Lthat wWe
have a concern on academics? And I think it's
important for us as a board to make sure that we get
that clarified befcre we go to anything else because
-- you know, because -- and then if there's another
issue then let's put the scope on that. But since --
in academic distress, which we want to make sure that
we are answering the guestions on that -- which I
think speaks back to what the original meeting was
about -- and I want to make sure that we close --
we've answered all questions along that line. And
last year when you granted that were these financial
issues a concern in the last meeting, I mean, when we
gave them three years, and what has changed? That's

—— as I sit here, that's my question to the Board.
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most recent 45-day report, pecause | didn't. nelr
attendance has improved. There are a number of
students scoring low; obviously we were concerned
because it's in academic distress, but we alsoc get
good information that there is this growth. You
know, sometimes it's in these two grades and
sometimes it's a different two grades and sometimes
it's math and sometimes it's language arts. And I
think therein lies the problem when you have a 6-8
school, is because you -- all the 7th graders weren't
there in 6th; none of the 5th or 4th or 3rd graders
were there; some of the 8th graders came because they
just weren't making it at another school. So you
don't have -- you know, you're ncot looking at the

exact same kids. And, you know, these are the kind
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terms —-- because we have tnree dlllerellL Lesib, yuwu
know, we were waiting and hoping that thelr tests
last year compared to this year we could get a better
feel for that. But I think that was one reason.
Even the legislature and the Department said let's
pause on the reassigning people to academic distress
or relabeling new people, because when you go from
one test to another, as good as the concordance is --
and they are good -- it's still three different
tests. And so that's why we're looking as much at
growth as we are just the summative tests.

DR. HILL: And I guess historically -- I don't
mean to ask two questions, but I guess historically
I'm asking that if we evaluated that last year as a

board, which I was not a member of, and we felt that
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the review process. But Ms. Boya can speak LO Lidb.

MS. BOYD: Thank you, Madam Chair. Yeah, I
think I can help here. In the past if a school is on
the intervention list for academics, the Panel and
the State Board have not granted a renewal for more
than three years. As Ms. Reith said, they can ask
for up to 20 years of renewal. But in the past, when
they're on the intervention list the Panel and the
Board have not approved anything more than three
years because traditionally that's about how much
time it takes to show a difference in test scores.

DR. HILL: All right. So we made that decision
based on a three-year analysis that they would come
back before the Board. So —--

CHAIRPERSON REITH: Yes, Dr. Barth.
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DR. BARTH: Academic data. And we thought it
was prudent to see where we were with that next
snapshot before making a decision., But there was a
consensus that it was more prudent to give the school
that chance rather than taking action at that point.

DR, HILL: So based on that information, Ms.
Zzock, and what you just said, academically then --
but you have been pleased with the progress
academically, I mean, based on OEP?

MS. Z00K: They're going in the right direction.
I wouldn't say "pleased."

DR. HILL: Right.

MS. ZOOK: 1I'll be happy when everybody is not
in academic distress, but, yes, they -- vyes.

DR. HILL: I mean, the improvement.
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just do want to make sure we get all OL The (quesLluls
out there because I do think that that might help
elucidate.

DR. HILL: I'm decne.

CHAIRPERSON REITH: And actually I'll take my
turn with the questions and I think it piggybacks in
part with you, Mr. Hill. One voice that we haven't
heard on this specific issue that I think gets to
actually both of your comments has been Ms. Barnes,
in that she was actually absent on the day that the
Charter Authorizing Panel met. And, Ms. Barnes, 1
don't know if you were sworn in -- and if not, I
would appreciate the opportunity to do so.

MS., BARNES: T wasn't intending to be, to be

honest.
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speak a little bit to Dr, Hill's question. Uver tne
course of this last year I know the guestion was
posed in terms of red flags, but would you be akble to
offer us a broader analysis? Have we seen the type
of growth that might've been expected? Are there any
additional pieces of information that if you had been
there on the day of the Charter Authorizing Panel
that might've helped inform this conversation?

MS. BARNES: Oh, very deep. So let me start by
saying I heard Mrs. Chambers' gquestion and I also
heard what Dr. Hill was asking. And as you know, for
a matter of record, I was not here in March nor was I
here in April. However, I was the person who made
the motion back, according to what you all are

discussing, for three years. However, prior to that
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have Mrs. White's testimony and Mr. Harvey has Jjust
spoken to you.

So in reference to academics, which is what we
were asked to review at the time, the Charter has
shown growth. The Charter has student proficiency
and performance that was extremely low, just like we
have some in traditional schools. And when you have
that you have to pay attention to growth because
performance may not ever reach the bar that you're
looking for.

So with respect to all of that, I cannot tell
you what I would have done on that day. ©No, I cannot
because I don't know. I do know that when I made the
motion I made it with respect to the fact that the

Charter does serve a specific population. I did not
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far as academics I would say the same thing tnat Mr.
Harvey stated; the growth is there and, you know, as
to whether it will continue that's what we watch for
anywhere, So there you have it. That's where I am
with that as far as academics. Yeah.

CHAIRPFERSCN REITH: Thank you, Ms. Barnes.

Sc we'll proceed with the second round of
questions and see how far we get. But, Ms. Newton,
if you have a second question please proceed.

Thank you, Ms. Barnes.

MS. NEWTON: I know that a -- and I wasn't on
the Board last year but -- and I know that a Charter
can be called in at any time if there are other
things that come toc light. You know, even 1f they

are cn academic distress you're still concerned.
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auditer's report; that wasn't from -- I mean, that
was from what was done there. And then this year =--
I can't remember the exact amount but you were saying
there was around $122,000 in the bank right now. But
I leock and I don't -- T admit I don't —-- Mr.
Williamson, I don't understand all this, so you're
going to have —-- somebody i1s going to have to help me
cut, and I'll get somebody from the Department to
help me a little bit here. There was $342,824 from
-- it says Miscellaneocus Revenue from Local Sources.
Am I right? Is that how I'm reading that amcunt? 50
without that income would there have also been a
negative balance? And so maybe, Ms. Smith or Ms.
Moore, help me out a little bit there and tell me

what am I looking at, I guess.
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Fiscal Services and Support.

CHATREERSON REITH: Thank you.

MS. NEWTON: Just tell me about the negative --
this is an official audit report; it's not something
that y'all did. Right?

MS, MOORE: Yes, that's correct.

MS. NEWTCN: And it shows a negative balance.
And then the $122,000 that they approximately have
right now -- and then this revenue is from outside
sources. So without that they would also have a
negative balance?

MS. MOORE: That 1is correct.

CHAIRPERSON REITH: If you could kindly speak
into the microphone -- I apolcgize, thank you -- for

the purpose of both live-streaming and the record.
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that we had in loocking at scme OI Tne materldl wds
exactly what you had asked about, and that was
miscellaneous revenue, because we could not tell
exactly what was coming in; it just said receipts and
things of that nature. So that is a correct
assumption, that without that, possibly that is where
they would be today.

MS. NEWTON: OCkay. Well, what -- because I'm
admitting I don't understand a lot of this. What
jumps out at you that -- from looking at this that I
should be concerned about?

MS. MOORE; During the meeting in November, when
we went for the assistance, we met with Dr. Tatum and
Ms. Hill. And some of the things that we lcoked at

~- T know we had requested information from May and
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were coding things in order to asslstT Thnem. Ald we
requested several documents that had the appearance
-- not saying it was or wasn't, but when you look at
something from a financial standpoint it gave the
appearance that maybe there was cash-flow 1issues;
"red flags" is what we call it. And it may not have
been, but we could not determine that based upon not
receiving the information.

We did -- one of the concerns that was voiced
was that a new law -- Act 989 of 2011 specifically
stated that schools had to initiate and authorize
amounts before they could be electronically
transferred or drawn down out of a bank account.
When looking at the bank account for Covenant Keepers

the notification was that they had a large amount of
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could pay at the time maybe -- a $5,UUU payment, IOL
instance, or a $30,000 payment I know for the student
growth repayment. But then you would see an amount
coming in miscellaneocus income. And with documents
that may have -- those questions may have been
answered. Cindy and I were there; we did ask things
just based upon a financial review to also assist
them when Ms. Beoyd's unit was going in; that was
assistance that we did offer. To my knowledge, Cindy
and I had asked several times and were asked had we
received those documents, which we did not receive,
in order to determine cone way or the other if they
needed additional assistance or if that was the case
that there was cash-flow issues or not. So those are

just facts that we couldn't determine based upon the
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we contacted him and asked him 1f he could nhelp us,
and I guess he had talked to Dr. Tatum and she said
that we were asking for too much information in a too
short period of time. So we were trying to give them
plenty of time but in January we still had not
received the documentation from November.

MS. NEWTON: Sc, Ms. Boyd, you did try toc reach
out to get the information?

MS. BOYD:; Yes, ma'am, via telephone.

MS. NEWTON: And, Mr. Rogers, you tried to reach
out and get information also?

MS. BOYD: Ms. Newton, we --— Mr. Rogers and 1
were both on the phone call with Dr. Tatum on one
occasion.

MS. NEWTON: Okay.
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kindly state your name and title for the record.
MR. ROGERS: Greg Rogers, assistant
commissicner.
MS. NEWTON: So you did try to reach out and
gather all the information that --

MR. ROGERS: 1 sent a couple of emails to Dr.

Tatum during that time trying to get the informatiecn.

Yes.

MS. NEWTON: Did they have a response that ycu
got back or --

MR. ROGERS: That it was a lot of information
and they were —-- had some other things going on at
the Charter but they would work on it.

MS. NEWTON: Okay. Thank you. I have other

gquestions but I'l11l wait.
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years, ¢r 13 this something that you've run 1n0to witll
that Charter all of the years? I know Mr. Rogers
hasn't been here that whole time but he's got the
records for that.

MS. SMITH: The first red flag for us was the
negative $110,000 unrestricted fund balance, the
closing. They had not closed negative in prior
years, so we would not have actually started looking
for reasons.

MS. Z00K: So that was in June?

MS. SMITH: That was the red flag, ves.

MS, ZOOK: June of 2016, or December --

MS. SMITH: Yes, ma'am.

MS. ZOOK: June of 20167

M3, SMiTH: June, yes. 50 —-
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Chairman.

CHAIRPERSON REITH: Thank you, Ms. Zook.

Mr. Williamson?

And thank you to all of you.

MR, WILLIAMSON: Not right now.

CHAIRPERSCN REITH: Okay. Thank you, Mr.
Williamson.

Ms. Chambers.

MS. CHAMBERS: 1 appreciate the group that's
still at the mic because I think this -- maybe you
can help me with this; it's unfortunately tied back
to my last question that I didn't ask very well. 5o
T do feel like that the school respcnded well to the
specific questions that we asked. But as I went

through the data that they provided I didn't feel
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there's a lack of cooperation 1in the school proviailng
some of the information that ycu asked for when you
did or they didn't have it at the time. I'm trying
to figure out if it's cooperation or availlability of
data. And I don't want to put you in a position of
judgment there, but I do want to know if you've seen
the data since we have gathered this last round to
address the guestions that you had at the time?

MS. MOORE: The information that we requested
regarding the reconciliaticn of items, what I
would've expected to see is a form showing me an
amount and where it was coded; why it was coded that
way; signed off with proper approval, probably by Dr.
Tatum and whomever, maybe her bookkeeper Ms. Hill or

maybe Mr. Hamilton. In order to reconcile the

N
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We were told that Mr. Hamilton was unavailablic pbut ne
would be back the fcollowing week. I have not seen
documents to that effect. & document was given to us
-— what we had requested was proof of reconciliation;
what we received was a document that I think is part
of the material provided that is a completely blank
coding sheet that maybe is used for petty cash, maybe
is used for attaching to an inveice; I don't know.
But that did not prove that there was proper
reconciliation, proper approval to initiate those
amounts that were being coded to the APSCN or
eFinance system and how they were being charged for
the amount they were being charged. And that's all
that we had requested, and I have not seen any

documents.
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to us was seeing the payments Ior the even amounts
back to American Express and us wanting tec know the
reconciliation process. If they paid $5,000, what
was it going to? You know, did they purchase food?
if they did, who was it for; was it for the students,
was it for the teachers? If they went on a trip, who
went on the trip? Was it professional development?
Was it something that Dr. Tatum had instructed a
teacher to go on? You know, we need the detailed
information of how the money is being spent, and that
was the red flag for us because we never —-- we
requested that documentation and we didn't see it.

So we can't prove or disprove -- you know, we're not
making any accusations; we're just saying we can't

prove or disprove any of the questions that we have.
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MS. SMITH: Right.

DR. BARTH: Obviously, and we're not going to go
step-by-step through that. But I just wondered if
there was kind of a more systematic issue.

MS. SMITH: Typically in a school district if
you have a credit card you're going to have -- each
line of charging you're going to have coding written
out to the side of it so that you'll know what it was
charged to. And then behind that credit card you're
going to have the receipts so that you can prove who
spent what and everything is going to be signed off
and approved, so --

DR. BARTH: I know that's how my expense
accounts would look like. So, okay.

MS. ZOOK: ITs this the document that was
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M5. ZOOK: Okay. 'lhank you.

MS. SMITH: That was the actual credit card
document --

MS. ZGOK: Thank you.

MS. SMITH: -- that we're talking about.

MS. ZOOK: Thank you.

CHATRPERSCN REITH: And if we might ask --

DR. BARTH: Mr. Rogers, do you have anything on
that? D¢ you have anything tco add on that piece?

MR. ROGERS: No.

DR. BARTH: I thought T was reading your body
language to say you had something to add. Okay.

CHATRPERSON REITH: And if I might add a
questicn though, maybe anticipating & question from

Ms. Zook, did we see this in previous years? T know
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school district. You Know, untll wWe start seelily d
declining or a negative balance or audit issues, you
know, we're not going to just go in and start digging
and finding out the details.

CHAIRPERSON REITH: Thank you.

Ms. Zook, do you have additional questions?

MS. ZOOK: I guess this would be for perhaps Ms.
Tatum and the members of the school board.

CHAIRPERSON REITH: Then, Ms. Zook, if I can
just make sure -- Dr. Hill and Ms. Dean, do you-all
have any questions for the financial team before they
sit down?

And I apologize, Ms. Zook, I just wanted to --

MS. ZOOK: No. That's perfectly fine.

CHATRPERSON REITH: -- make sure we don't have
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anything factual?

MS. MOORE: No.

DR. HILL: Okay.

MS. MOORE: No. We Jjust asked questions --

DR. HILL: All right. So, I mean --

MS. MOORE: -- to assist.

DR. HILL: Sc, yvou haven't seen anything that
vou would -- would be factual that's inappropriate?

MS. MOORE:; Well, we -- no, we have not —-

DR. HILL: Ckay.

MS. MCORE: -- received any documents to such.

DR. HILL: All right. So --

MS. MOORE: We just have questicns that --

DR. HILL: Right.

MS. MOCORE: -- are unanswered.
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school. 5S¢ I'm saying did the -- and maype L neea Lo
talk to somebody from the school, because 1f there's
a negative cash-flow balance did the enrocllment drop?

CHAIRPERSON REITH: Mr. Rogers, if you could
speak a little to that in that process.

DR. HILL: Because that --

MR. ROGERS: We're not -- we're not -- we
weren't saying there's a negative cash-flow.

DR. HILL: Okay.

MR. ROGERS: At no point were we saying that in
their checking account they might not have had any
money in it. What we're saying 1s they ended 2016
with a negative balance; that means they had more
expenditures than revenues for that year. Whether

the cash was negative -- the bank was negative at
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they didn't have any money in their bank. We looked
at 2016 and they ended negative.

CHATRPERSON REITH: And if I could just have you
correct, Mr. Rogers, while you're there, this issue
of the funding following the kids. My understanding
is that happens at the beginning of the year. 5o if
a child were to leave —-- because if we're talking
about end-of-the-year balances -- correct? -- then
the money isn't taken back, is 1it?

MR. ROGERS: No.

CHATRPERSON REITH: Okay. So the money -—- SO
declining enrcllment, that's more of an issue at the
beginning of the school year. Is that correct?

MR. ROGERS: Yeah. Declining -- yes. Declining

enrollment would've been paid for a school district
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CHAIRPERSON REITH: -- I just wanted to be able

-— because it sounded like that's where your guesticn

DR. HILL: I was always & negative cash-flow
balance in private school.

CHAIRPERSON REITH: So with our kids it's for
the full vear.

Yes, Ms. Dean.

MS. DEAN: Mr. Rogers, I'm just trying to get
clear. So the negative balance at the end of 20leg,
does that have anything to do with what's in the
notes about them not having the information because
they were currently being audited?

MR. ROGERS: No. That shouldn't have had

anything to do with it.
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that you started out with the hopes ot eventually
pbeing 6-12 and then you, you know, altered that
because of the circumstance. How often do you and
your board analyze what your contract, your charter,
is and how it needs to be adjusted? And is that then
reported to -- or if you do it, is that then reported
and worked out with the Charter Office? Because if
it doesn't require an amendment -- if it requires an
amendment I know you have to come back, you know,
before the Charter Panel and then us. But like the
testing and the ACT scores and the college prep and
all that, when you realized that the students who
needed you most who chose your school were not
necessarily children that you might know that about

them by 6th or 7th or 8th grade, you could, you know,
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past renewal we changed our mission and vision
because the shift of our scheool changed from college
prep from the beginning of the original. So now
we're going into actually just really be working with
a diverse population.

So to your point, those are the goals that when
you walk into our war room there are actually
plastered year-to-year goals, as well as a three-year
goal that we want to meet. So we have those
discussions with our beocard once a month and it's even
in our 45-day plan as well.

MS. ZO0OK: Thank you.

CHAIRPERSON REITH: Thank you, Ms. Zook.

Ms. Dean.

MS. DEAN: I don't have any questions right now.
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{BREAK: 11:20-11:34 A.M.)

CHAIRPERSON REITH: We'll reconvene. Thank you,
all. During the break Covenant Keepers asked for the
opportunity for rebuttal to some of the financial
questions, and it seemed very appropriate given the
nature of the questicns. And so Mr. Askew will
introduce some individuals that can speak to some of
the questions that have been posed in regards to the
negative balance.

MR. ASKEW: Yes. Thank you very much and T
appreciate the opportunity te go ahead and deal with
this issue. Scott McRae, who has been sworn, would
like to address that point.

CHAIRPERSCN REITH: Thank you, Mr. Askew.

And, Mr. McRae, when you come to the mic, if you
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balances, ending legal balances. In FY '0Y, thelr
legal balance ended at $122,000; in 2010, it ended at
$13,000; in 2011 it ended at $42,000; in FY '12,
$65,000; FY '13 $89,000; FY '14 $80,000; FY '15
$108,000. So they have never since the beginning,
the inception of their charter school, had a negative
balance.

Now when you go to FY 'lé, last year, they -- at
June 30th they had a legal balance of $160,000. On
July 20th, into the next school year, they received
notification from ADE that they had been overpaid on
student growth, and that's where the issue comes in.
They had to send back $212,000 and that's what caused
their balance to go negative. So what we did at the

beginning of this year, we met with them -- first
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$59, 000 balance whilch 18 1n 1llne WlLIlL LUSLL Sluiiy
balances from previous years.

So, you know, the -- I just want to point out
the only reason that the charter school ended
negative was ADE sent them too much money during the
school year and the charter school was just not aware
of that. But again they did send back the money and
they worked very hard this year to lower their
expenses to increase their revenue to get that
balance to a positive number by the end of the school
year.

There was also some conversation on
miscellaneous revenue coming in from local sources.
And I just did a little study throughout the state a

few days ago and every school district—Inthis—state

oametenn o i i iy 1Al oemiiTYroo e




10
11
12
13
14
15
16
17
18
19

20

CHAIRPERSON REITH: -- and record please.

and, Ms. Davis, if you can just kindly confirm,
is that appropriate protocol?

MR. ASKEW: Okay.

MS. DAVIS: Yeah. We don't really do cross-
examination or direct questicning in this hearing.
If you have specific questions or things that you
would like to be addressed then we can address those,
either the Department or individuals for the
applicant. But we don't offer any kind of cross-
examination or direct questioning or anything of that
nature.

CHAIRPERSON REITH: Thank you, Ms. Davis.

MR. ASKEW: This is in the nature of making sure

that everybody understands what the situation is. As
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are nodding heads.)

CHAIRPERSON REITH: Yes? Okay. Then --

MR. ASKEW: I won't dec a lawyer guestioning; I'm
going to ask for more explanation.

CHAIRPRESON REITH: If you could -- yes. If you
could maybe frame it -- instead of cross-examination,
kindly just say "these are the issues I'm goilng to
ask Mr. McRae to respond to." That would be helpful.
Thank you.

MR. ASKEW: So here's the -- here's what 1'd
like an explanation of. We have a negative fund
balance June 30, 2016 on the books. The notification
from ADE came after that, July 16th of 2016. Why did
that reflect on the June 30th books? That's the

explanaticn I'm asking for.
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June 30th, and then over the next three months tne
charter school was notified obviously of the
overpayment and they were able to correct that in
their books. So that's why they -- the -- as of
September 15th of that year, when the books finally
closed for good, that's why they showed the negative
halance. Does that make sense?

M5. ZOOK: Could we --

CHATRPERSON REITH: Yes. Any follow-up
questions? Yes, Ms. Zook.

MS. ZOCK: Could we ask their CPA to address
this with them? Because he's the one thal prepares
the financial statements that the board gets; he's
the one that makes sure everything is in the right

category. 1s he still here?

mmmmmmmmmmmmmmmmmmmm P L TER S BN, (U Mo




10
1
12
13
14
5
16
17
18
19

20

don't know what category to put it in, you Know, all
those things that accountants need for filing the
end-of-the~year reports and all that? What kinds of
things did you run into when you -- how long have you
been the CPA for this school?

MR. HAMILTON: I have been working with Covenant
Keepers in some capacity for about T would say -- 1
want to say four to five years.

MS. ZOOK: Okay.

MR. HAMILTON: Yes, ma'am.

MS. ZOOK: So how has this particular year
compared to last year's or how have yocu helped them
correct this? I don't think it would've been
intentionally a casual approach to keeping books, but

it appears casual.
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reconcile the cash, and if you go back historically
the cash i1s always reconciled every month. And so
the process 1s the American Express card is coded
based on approvals from Ms. Hill, Dr. Tatum, and
every approval has a corresponding receipt that backs
up to the charge; then each item on the American
Express card is coded. Then based on that coding
she'll send me a spreadsheet that says, okay,
American FExpress code to 66100, and then there may be
some NSLA coding there, and she'll give me a detailed
breakdown of what that American Express bill is for.
Then once we do that we reconcile her payments that
she's saying the coding is for compared to what
actually came through the bank account. 50 if these

two don't match I'11 give Ms. Hill a call and say,
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MR. HAMILTON: I can't -- I can't speak on ine
records that are actually maintained at Covenant
Keepers. I work out of another office.

MS. Z0O0K: Okay.

MR. HAMILTON: But I can say that I'm
comfortable with the documentation that comes to me
every month and I'm comfortable with the coding; so
we have an understanding of what the coding should be
and then we'll bump it up against what is being
provided to us. And so if there's something that's
out of whack there then we'll gquestion that. But
we're not looking at every transaction that goes
through there; we count on Covenant [sic] to have all
those documents, you know, on-site.

MS. ZOOK: Right.
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explanation?
MR. HAMILTON: I think that when you do the

coding you'll have -- the payments, the American

Express payments are very rarely even numbers, the

ones that I've seen. But when she may code some

send the coding over, she'll send some of the coding

over and it may just be based on a split that

actually was an even number transaction. 5o the

actual coding itself -- when you look at the actual
American Express payment I don't see many of them

that come through in totality that says, you know,

$3,500. TI'll see one that says -~ it may say 33
there may be another one that's another amount,
multiple times in the month. But I'm not seeing

those even dollars come through te that extent.
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flow issues. But the last time I checked the
hmerican Express balance was approximately -- don't
hold me to this —-- about $4,000, the most recent one.

So to me there's not an accumulation of outstanding
debt potentially there.

CHAIRPERSON REITH: But were the cconcerns of the
Department at all validated -- valid in regards to
these online payments reflecting cash-flow?

MR. HAMILTON: Well, I weould kind of echc what
Mr. McRae said. I don't think the American Express
is impacting the cash-flow. I think that the journal
entry that we recorded to end out the scheool year is
what contributed to the negative fund balance. So
from a cash-flow perspective I don't think the

American Express payments were causing the issue
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MS. Z00K: There apparently is someone online
watching that keeps -- I don't know if he's fillimg
up your email box like he is mine, but I don't know
if that's even appropriate if a person is wanting to
make public comment but they're not here to do so.
Can somebody give me guidance on that?

CHAIRPERSON REITH: Ms. Davis. And thank you,
Ms. Zook.

MS. DAVIS: And I'm sorry, I just put a piece of
gum in my mouth.

MS. ZOOK: That's okay.

MS. DAVIS: So, I'm sorry. You know, the public
comments that you receive here today or any that has
been written we would give them to you. If you've

received them in your inbox it's just no different
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MS. DAVIS: Right. I would imagine --

CHATIRPERSON REITH: Just our discretion; right?

MS. DAVIS: Yeah. I would imagine you propably
get lots of comments, not just about this hearing.

MS. ZOOK: Right.

MS. DAVIS: But you probably get lots of
comments Lo your email personally and it would just
be at that peint -- because we can't really take
those as public -~ official public comments.

MS. ZOOK: Okay. That's the guestion I had.

CEAIRPERSON REITH: Thank you, Ms. Zook.

8o with that, we will proceed with the next
round of questions until they'wve been concluded and
we're ready for a motion.

So Ms. Newton, any additional questions?
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And T didn't know -- because L don't nave 1Nnroriudu.ioil
background if they were vendors or employees. What's
the policy that -- of your local district doing that?

DR. TATUM: Well, the policy is that we can't do
anything over $10,000 unless it goes through our
board and we have a disbursement officer there.
Also, ADE did bring to Mrs. Hill's attention about
the mass amount of handwritten checks, so we wanted
to rectify that moving forward, and I believe that
has been. So that's pretty much the policy at
Covenant Keepers.

MS. NEWTON: Okay. What about the checks that
were written to specific individuals a couple of
times a month? What is --

DR. TATUM: Specific individuals a couple of
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DR, TATUM: Okay.

MS. NEWTON: —-- what those were.

DR. TATUM: And again I would have to look
specifically at that $500, $600, whatever they are,
to see who they were actually written to, and I can
actually give you an explanation. I'm not really
sure when it's a couple of times a menth. If it was
a teacher, I know that we had gone on a trip and we
had to do a certain amount per diem as far as travel,
eating, things of that nature. So it could be that
that you give into consideration for a couple of
times a month. I'm not sure. I would just really
have to look at it to see what that couple of times a
month -~

MS. NEWTON: OCkay.
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MS. HILL: Marquita Hill.

CHAIRPERSON REITH: -- and your title for the
record.

MS. HILL: Marguita Hill; I'm the executive
assistant. The twice a month even amcunts, those are
fer vendors, what we call AP payroll. So that's what
that is.

MS. NEWTON: Okay. So, Ms. Davis, help me out a
little bit here., I'm not -- I don't understand the
difference between a vendor and employee, because it
looks like to me if it's a regular -- I don't
understand, so you help me oul.

MS. DAVIS: Okay. I'm going to defer to Ms.
Moore and Ms. Smith to give you some more information

onn that. And then if there's any other questions
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they may or may not be issued a 1099. And then some
of them are not issued W-2s at all and they may or
may not be issued a 1099.

MS. NEWTON: So, again, help me out because I'm
starting to hear IRS. Is that what I'm hearing?

MS. SMITH: We don't know. I mean, we don't
know because we don't know what these things -- they
don't have any documentation or description for what
the checks are when we pull the APSCN reports.

MS. NEWTON: So we don't know?

MS. SMITH: We don't know.

MS. NEWTON: So you don't know. Okay.

MR. ASKEW: Can there be some specificity here?

CHAIRPERSON REITH: Mr. Askew, if you could

kindly come to the mic.
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MR. ASKEW: If there's going to be evidence,
let's have evidence.

MS. NEWTON: Okay.

CHATRPERSON REITH: Well, I do think that's part
of the issue here is trying to understand more about
that specific line item and I think that's part of
the inquiry. And I don't want to speak for Ms.
Newton:; I'll let her elaborate on that. But, Ms.
Davis.

MS. DAVIS: And I'll let them give more
information. They know with more specificity the
information that you're asking. But I Jjust would
like to remind you guys that, again, this is not like
an objection period and things of that nature, and so

we really just need to focus on the fact that if you
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now the questions are coming frem diverse natures, |
think it's acknowledging that all of this relates to
each other.

So, Ms. Newton.

MS. NEWTON: So, I mean, do you want to give a
specific example, I mean, 1if you have some right
there in front of you?

MS. SMITH: I can give a couple, if you'd like.

MS. NEWTON: Ckay.

MS. SMITH: We have Rosalind Washington [ps];
she's listed as an employee on the website. In APSCN
she is not listed as an employee, so she 1s not
getting a W-2. And in 2016 she was paid $21,228.03
and in APSCN -- now this is their information -- it

says "No 1099."
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be things that would cause your department a little
concern, great concern? Help me out.

MS. SMITH: We would want to know why that
they're listed as an employee on the website and not
receiving a W-2 and why an employee that is receiving
a W-2 is also receiving vendor checks. If you're
receiving money that's not a reimbursement, it has to
go through the W-2 process. You can't receive a 1099
and a W-2,

MS. NEWTON: Okay. Say that again just because
I didn't catch that.

MS. SMITH: If you're an employee -- you know,
like I'm an employee of ADE, so I receive a W-2 for
my payroll.

MS. NEWION: Okay.
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CHATIRPERSON REITH: Yes, Mr. Williamson.

MR. WILLIAMSON: And 1099s are typically awarded
to independent contractors.

MS. SMITH: A vendor, ves.

MR. WILLIAMSON: And they are responsible for
all of the taxes.

MS. SMITH: All taxes.

MR. WILLIAMSON: Right. I mean, so it's not
like they're circumventing the IRS or the DFA from
getting their tax; it's Jjust that vendor, if you

will, or contract employee 1s responsible for paying

MS. SMITH: Right. But they should not be
listed --

MR. WILLIAMSON: -- all of it, not half of it.
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job and the other one is, you know, a contract labor
doing -- mowing the grass? I mean, I don't know what
it could be. But would that be uncommon?

MS. SMITH: I have never seen that myself.
Typically, if you're deing two jobs you're going to
have two contracts. You know, like if you have a
teacher that is alsc a bus driver they're going to
have a certified --

MR. WILLIAMSON: That's why I was trying to get
away from --

MS. SMITH: Right.

MR. WILLIAMSON: -- direct school stuff, you
know.

MS. SMITH: Right.

MR. WILLTAMSON: Say they had to go, you know,
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district that work gates or do cother things like Ifor
the athletic department; that is turned in and that
is also run through their W-2. You know, any other
person -- if -- you know, if you did it for a
district you would get a vendor check. Right.

MR. WILLIAMSON: I get a W-2 salary in my
current position and T'm also 1099'd, so 1 have more
than one role in my position. And so that's why I
was just curious.

MS. SMITH: Right.

MR. WILLIAMSON: You know, Dr. Tatum may -—-

MS. SMITH: And the issue that we have with
this, some of them are not receiving 1G99s.

MR. WILLIAMSON: Right.

MS. SMITH: They are actually —--
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inguiry?

MS. NEWTON: Not related to that, that guestion.

CERIRPERSON REITH: Ckay. Thank you, Ms.
Newton.

Would anyone like to recognize --

MR. WILLIAMSON: VYes, I would.

CHATIRPERSON REITH: Yes, please.

MR. HAMILTON: I just want to -- she did a great
job on explaining --

CHAIRPERSON REITH: If you could come to the
migc, sir.

MR. HAMILTON: OCh, I'm sorry. I'm sorry.

CHATIRPERSON REITH: And state your name again
for the record.

MR. HAMILTON: Deron Hamilton, CPA. She did a
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everyone that received a vendor check for the year;
we bumped that up against the 1099 list, and then in
addition to that we gave everybody cver $600 a 1099.
S0 the two individuals -- she's absolutely correct;
they may not have seen that because they weren't
coded in APSCN to receive a 1099, but we actually
prepared one for them and sent that into the IRS.
And T think the other thing, as the gentleman was
saying here, she's correct, in my opinion; but
sometimes when you have to pay somecne and they're
not set up as -- on the employee side, in my opinion
it's better to at least record the revenue $o0 that
that person is responsible for every dollar that the
school paid. And so, yes, ideally, you want to

include all that revenue on the W-2. But what was
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MR. WILLIAMSON: -- that the school has --

MR. HAMTILTON: Tt does.

MR. WILLIAMSON: -- because it puts it all off
on the contract labor.

MR. HAMILTON: It dces.

MR. WILLIAMSON: Right.

MR. HAMILTON: It does.

CHAIRPERSCON REITH: Thank you.

Ms. Smith.

Thank you, Mr. Hamilton.

Ms. Smith.

MS. SMITH: The only concern that we have with
that is if they are a 1099 employee and they're a
vendor then why are they listed as a contracted

employee on the website, I mean, because it has their
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Okay.

and then I do have to ask, because again there's
not an official rebuttal so it's more -- but would
anyone like to hear from Ms. Tatum?

MR. WILLIAMSON: I would.

CHAIRPERSON REITH: Yes. Then, Ms. Tatum, yes,
you can be recognized.

DR. TATUM: As regarding the website, it's
updated at certain points according to ADE. And on
there it doesn't say -- it just asks us to put a
salary schedule, employees, things of that nature out
there. So it doesn't necessarily say contracted
services, purchase services, and all of that. ©So
we'll just have to do better; you know, just wanted

to make that clear. On a checklist that we receive
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McKenzie is the right person. So in your
presentation -- and thank you for being here -- your
presentation, the first part obvicusly feccused on
proficiency and I think you rightly suggested that
proficiency is not the whole story. Right? That we
also have to look at growth. It is though the -- how
we gauge at least under the current system of
analysis the success or failure of a district.
Correct?

DR. McKENZIE: Yes, that's correct.

DR. BARTH: Right. And so I think we just need
to -- T think vou were making the best case obviously
for what's going on in Covenant Keepers. But I do
think it's important for us to be reminded that, you

know, while the new post-ESSA world is going to
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guys can make a good decision.

DR. BARTH: Right.

DR. McKENZIE: Proficiency had improved a little
bit. It has been difficult with the past three years
of transition. &nd the same thing with the growth
data, 1it's been a lot more variable than 1 would like
to see. So I was just presenting you with the best
information that I have available.

DR. BARTH: Yeah. And thank you. And on the
growth issue -- and this is really -- you're more of
a statistician than I am. But when you have a
dramatic dip -- and there was a significant dip in
the overall performance in the school in --

MS5. ZCOK: 15,

DR. BARTH: -—— '14-15. Correct? That was the
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DR. BARTH: Okay. So when you have something of
a trough and then you are trying to evaluate growth
based on that, is it possible that when you have
those ups and downs that growth measures start tec get
a little tricky? Just walk me through -- should we
be concerned about -- is it -- 1s the most recent
growth numbers, are they actually inflated by the
fact that the year before there was a particularly
challenging year at the school?

DR. McKENZIE: Growth models are always tricky.
This one is based on individual student performance
over their entire test score history. So I wouldn't
expect that the prior yesar performance of the school
as a whole would have an outcome that would inflate

the growth data of students for the next year, just
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students that you're looking at over that time, are
those only the students who were at the school all
three years?

DR. McKENZIE: No. This was not a cohort level
analysis; this was all public data. 8o growth data
includes -- so proficiency data includes any student
who was at the school on or before October 1st, which
is our traditional definition of attending a school.
And the growth data includes any student who had a
prior year's score somewhere in the state and was
there on or before October 1st. So they could be --
kids whe just came in for that one year were still
included in the growth model.

DR. BARTH: Okay. All right. Thank you.

DR. McKENZIE: You're welcome.
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that. TI've been very transparent about academic
distress and sharing where we are, what we're doing.
and one thing that the team really put together that
was so creative and so helpful this year was Eagle
Chat Nights. And during those nights we share our
position moving forward, testing, all of those
things, so there has not been a level of concern.
Parents are still coming and they're coming -- not
that academic distress is not important; our parents
now are seeking something different from within, and
so that's usually the cry when they come ToO us and
it's not the academic piece. Not that it's not
important, but they're locking for a complete package
of that.

MS. DEAN: And you haven't had any withdrawal of
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governing board. It was just a meeting that 1 wanted
to go to with City Director to just really talk about
what's going on. So it has really shaken Southwest
Little Rock,

MS. DEAN: Okay. Thank you.

CHAIRPERSCN REITH: Thank you, Ms. Dean.

Dr. Hill.

DR. HILL: 1Is this the time for general comments
to our board? I mean --

CHAIRPERSON REITH: So dialogue?

DR. HILL: Yes.

CHAIRPERSON REITH: If we could -- and let me
just do -- I think Ms., Newton had some more
gquesticns.

DR, HILL: Okay.
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my question, Ms. Tatum, and then, Ms. Newton, any
opportunity and if anyone else has any additional
opportunities.

And this may precede the revocation, although
I'm definitely interested in the period since the
revocation. Since the conversation here is around
academic growth -- right --

DR. TATUM: Yes, ma'am.

CHAIRPERSON REITH: -- and we have talked about
financials, can you talk about investment into
academic growth? What sort of things have you done
over the last few years? Because you even have
talked about how your charter has changed, right,
acknowledging this isn't ccllege prep; we're talking

about serving all children. Can you talk about
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really talking about those things when we have
leadership team meetings and things of that nature.
T tell you, Ms. Sharesa White with the School
Inprovement Office -- I get chill bumps speaking
about her. She has really, really been our anchor
this past year. Dr. Wilde has Jjust been amazing as
well. So I really believe they have given us that
stretch of focus that we didn't have because we had
so many other things that we were trying to do in the
wraparound services. So we've had to look at
assessment. We're really helping our teachers lock
at data and really desegregating that. One of my
professional growth plans was Lo really learn TESS
and T wanted to use TESS as being credentialed. 1

really wanted to use TESS in a way that 1 could
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have to say going back and looking at leadership,
really making some changes, some shift there, so
honestly I could be the loudest voice in the
building. And, Ms. Jones.

MS. JONES: Jenna Jones, internal school
improvement specialist and data coordinator for
Covenant Keepers. Something that really shifted in
the building this year was becoming more of a PLC-
minded school. Whenever our teachers got together we
really trained them to look at the data from
assessments going on in their classrooms with the
help of Sharesa White, looking at working together to
look at the units that we have with Engage New York
and Expeditionary Learning for ELA and math. And to

work with the teachers to develop the pre-tests that
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teachers really shifted the culture of teachers at
the school. And as Dr. Tatum spoke about making sure
that our teachers have additional TESS training in
such a way that they feel comfortable with being
observed in their classrcoms and they want to show
off what they've learned through the training that
we've provided them has made a difference and has
made it much more transparent in the building. And
that culture of teachers asking other teachers, "Hey,
T want you to come and see me teach this lesson, "
that's made a big impact on our teacher culture.

CHAIRPERSON REITH: Thank you.

Any additional guestions while she's up there?
Otherwise, Ms. Newton, please, I know you have some

additional ones. Thank you.
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you.

MS. NEWTON: That's okay.

DR. TATUM: So much information.

MR. ASKEW: If I may, Dr. Tatum --

CHAIRPERSON REITH: If you could speak into the
mic and --

MR. ASKEW: Dr. Tatum won't tell you this but --

CHAIRPERSON REITH: If you can again speak into
the mic. Thank you.

MR. ASKEW: Dr. Tatum won't tell you this but
I'm going to tell this on her. Her grandson has been
at Children's Hospital since Friday night, and Dr.
Tatum was there until about 2:30 this morning and has
been there the entire weekend. So please excuse 1if

she answered the wrong question.
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board members that are -- there was four, I think,
out of the six that are leaving. Is that correct?

DR. TATUM: Yes, ma'am. And that is due to
having conversations about their longevity on the
board and really feeling like their time is up.
They've gone on to other business ventures and really
wanted to just step down and see how we could do as
far as some other board members coming on with a
little more expertise.

MS. NEWTON: And I'm not -- again, I want to
tell you how much I don't know, so I'd like for you
to help me out. How do you -- what's the procedure
for getting replacements for those board members?

DR. TATUM: They are appointed. And usually our

other board members search out and get those
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just a little bit about the staff that was leaving.

Do you have any core teachers that are not coming

back next year?

DR. TATUM:
MS. NEWTON:
DR. TATUM:

Science and math.
M5. NEWTON:

remembering some
DR, TATUM:

the hall on your
MS. NEWTON:

DR. TATUM:

around on the block.

MS. NEWTON:

We have two
Okay. And

Science and

Which math

of the ones

positions only.
what are those?

-- oh, and the math.

teacher? I can -- I'm

that I saw.

The 6th grade, taller lady walking

left, I believe,

Okay.

And then the science which was

Okay. All

She was 7th and 8th grade.

right. Okay.
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MS. NEWTON: Yes.

CHAIRPERSON REITH: -- all of us --

MS. NEWTON: Absolutely. Absoclutely.

I think that's all feor now.

CHAIRPERSON REITH: Thank you, Ms, Newton.
Mr. Williamson.

Ms. Chambers,

MS. CHAMBERS: I'm sorry, Dr. Tatum, would you

mind going to the mic one more time? So this morning

has been very helpful in terms of teasing out a lot
of good information, a lot of fact. But as best I

can tell there haven't been any specific red flags,

even on the academic performance; things you want to

do better, things you need to do better, but no red
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education perspective. But the question is: 1if your
charter were not revoked, do you have any suggestions
or reflections on what you and your administration
would do differently as we go forward so that we are
-~ because this almost feels like a relationship
issue; it almost feels like we've backed up. There
are two sides to this and we'wve just -- we've got
this void between us. So if you were to offer your
ideas on how we would do this differently going
forward, do you have any specific suggestions?

DR. TATUM: I would say that I felt demeaned,
attacked. I stood for hours on just governance when
I was supposed to be here on academic distress, When
Ms. Boyd, Ms. Cindy, and I think Alisa was in our

of fice it was right before Thanksgiving break. Mr.
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Keepers' part as well. However, I feel the
Department wasn't there to be a cheerleader -- and
their Charter Authorizing board's panel. So since
leaving that meeting I'm a little concerned for other
charters when they come through. They need a
checklist; they need to kind of have something, Ms.
Chambers, to say we're not going to scurry off on
whether you're Googled and you come upon something.
I mean, it's just a lot. So for Covenant Keepers
I've taken it all in. Scott Smith, APSRC, he'll
never be able to get rid of me. He is the best,
along with his team. So we do have some financial
things for reporting and that, we have to clean that
up because our goal has always been to Dbe

transparent. As far as the academic piece, 1 heard
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Facebook, he committed -- he was doing some things.
T talked to one of those parents -- those are the
kind of kids we get -- that reached out and wanted
some help. And then the time that she wanted him to
come to our school transportation didn't go there; so
therefore, her money and time working two jobs
wouldn't allow her to get to ocur school. So guess
what, I feel responsible for that. I also feel
that's the reason I'm there in 72209, to help try to
bridge some of these things that are so difficult.
Hopefully I answered your question.

CHATRPERSON REITH: Thank you, Ms. Chambers.

Dr. Barth.

DR. BARTH: No. I have some response when we

get to general discussion.
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that we can at least start off the discusslon and see
where we are sort of at? And if it merits more
obviously we're not going to rush this, and then I
would recommend that we take a lunch break and give
us the opportunity of coming back and having
additional discussion.

So with that, Dr. Hill, since you were sO kind
in posing that we have discussion could you get us
off with some additional thoughts or some initial
thoughts?

DR. HILL: Comments. Comments, yeah, yeah. I
just want to share some experiences being that I've
been sitting in a private under-funded position, such
as Dr. Tatum. A&nd I want to address something as we

think about -- if you travel a lot -- and I just want
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T was working at the University cof Arkansas —-- SO one
reason you see those $5,000, $3,000, $3,500 is
because you may get a reimbursement for an expense
that went into your account and then you take that
and you will pay that on the American Express, S0 —-
and you do that in full whole numbers. 5o if you see
a 85,000, $3,500, I've done that for years. 5o I
just -- I wanted to make sure that that was put out
there so we could understand. That's not -- when you
said "anomaly," it was standard operating procedure
for me in doing that. BAnd so I -- but as the CPA
said, then you reconcile those, you know, based on
those accounts. And I just wanted to make sure -- as
you were asking those questions, that's scmething

that I know. For a person who recruits a lot,
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things, I think if we have a financial concern, which
I keep hearing -- because as we go back to the
questions that we've asked over and over, the meeting
went from academic to finance. But over the last
four or five years there was -- there were not any
things that brought up those concerns. And I just
think if we do have that concern then -- or we have a
concern of the board, we have a concern of finances,
the same assistance that we're giving to academic
distress to work through the process, we need to give
that same type of assistance to make sure that board
training -- or additional assistance. Because what
I'm hearing -- and that's why I wanted to make sure I
had a historical perspective of all of this -- is

that we had a history of academic distress, then we
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to five years where you're saying there haan’t Deen a
negative balance and then for whatever reason an
overpayment balance, but now we have a concern --
okay, well, what's your board makeup, how are you
doing this -- well, I think we should say, "Okay,
this is what we want to see," rather than saying,

"Well, we're going to revoke your charter, in one
instance. And it wasn't about that. And 1f it was,
T wasn't here, and that's the only reason 1 kept
asking those questions. So those are my comments,
being that I have sat where -- before an accrediting
body and asked those questions that come, and 1 said,
"That's not true and here's your information." And I

think that's what you're saying, okay, communicaticn

has led -- a lack of communicaticn has led to this
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guadrants that Ms. Dean has referenced from a
community standpoint. And if we need to improve on
those other areas I think that's where we need to
place our emphasis and our attention. But to have a
school in one year -- give them a three-year, look at
a trigger because of financial, and then recommend a
revoked charter, well, then really as a board that's
why I'm asking do we do due-diligence the first, =
the last year. I mean, those are questions that I
think that we have to ask ourselves, because the
Board gave three years last year, not them, not the
other organization; we did. I wasn't a part of that,
but we did. So when we did that, now we're coming --
and that was for academic distress, and I just think

those are things that we should take into
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CHAIRPERSON REITH: And I just wanted to
clarify. And then the other -- and maybe, Ms. Boyd
or Commissioner, you can clarify. My understanding
with Mr. Rogers and their efforts of outreach, 1t was
related to trying to offer financial assistance. Is
that correct? So we do have the ability tc offer
financial assistance to a charter. Is that correct,
Commissioner?

COMMISSIONER KEY: Any school, any district we
are there to serve and provide -- sometimes it's at
their request; sometimes the Charter Unit identifies
areas or requests they come in. So we do offer those
same levels of support.

DR. HILL: Well, I guess that would be my

question then, Chairman. Was that a thought process
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CHAIRPERSON REITH: -- if what they required was
financial -- was assistance, technical assistance
from the Department, or was this other financial
issues that they needed to dig inte. And I think
that gets to the communication piece --

DR. HILL: Right, right.

CHAIRPERSON REITH: -- of Ms. Chambers --

DR. HILL: Yeah.

CHAIRPERSCN REITH: -- was them not maybe
getting the information they need to determine --

DR. HILL: Correct.

CHAIRPERSCN REITH: -- even what their
recommended suggestion was. And it seems that
bringing it to this level more of that information

has come to light. But there was -- and it's been
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part of what --

DR. HILL: Well, I --

CHATRPERSON REITH: -- Ms. Boyd's unit does.

DR. HILL: Well, I guess my -- it wasn't a
guesticn was that 1f we think they need it; you know,
it's kind of like academic distress, we assign it.
Is that --

CHAIRPERSON REITH: Well, and that may ke
something in regards to a motiocn --

DR. HILL: Okay. All right.

CHATIRPERSON REITH: -- and maybe that's where
you're getting to —--

DR. HILL: Right, right, right.

CHAIRPERSON REITH: -- when we make a motion

here that might be within the realm of options
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in providing assistance but to what degree, to what
level I would have to leave it to them to answer
that. But we try to work together with those
organizations --

DR. HILL: Right. And we're comfortable with
who they're working with. I guess that's --

COMMISSIONER KEY: Sure. ©Oh, yes.

DR. HILL: I mean, that's -- okay.

CHAIRPERSON REITH: Yes, Ms. Davis.

MS. DAVIS: I just wanted to point out that one
of the things that was brought up about board members
having to go through training -- and the board
members are required to go through the same training
that all school district board members are required

to go through. So if it wasn't a matter -- I mean,
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obligations of a school -- I mean, of a charter
school in distress, there's no label that if they
don't fulfill that or it doesn't, you know, work out
it doesn't change the circumstance, then you're right
back here with revocation. There's no like takeover
so-to-speak. Traditionally, those schocls -- thcse
charter schools have been closed.

DR. HILL: But we can highly recommend?

MS. DAVIS: Again, you can recommend and you can
require certain things that they would do. But if
they don't, there's no -- so much -- the only teeth
you have is to go through a revocation hearing at
that point.

DR. HILL: Thank you.

CHAIRPERSON REITH: Thank you, Ms. Davis.
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given last year. I do think that when that depate
took place we were all very clear that because of the
way that charters operate that this charter could be
called in at any point, and I think we were all very,
very clear on that. In particular, there was a lot
of concern voiced at that meeting about the perpetual
academic distress status, really going back to the
start of this schocl. And that's where, you know,
where T ultimately -- nc matter whatever lack of good
information, lack of good communication we have on
the fiscal side, and whatever governance lssues --—
and I think there are some that exist here -- I'm
ultimately still deeply concerned about the academic
distress in this school. And I think that in

particular we've got to be clear that how we evaluate
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Covenant Keepers has been pelfore this board —-- and i
really don't know how many times it's been since I've
been on this board, five or six times probably --
we've regularly gotten reports about improvement,
about growth in math scores or growth in literacy
scores, or overall growth. And it's just never -- 1t
has never come to fruition. And I know some of that
is unquestionably the student populaticn that
Covenant Keepers has served, and T get that. But
other schools do serve very similar student
populations and dc achieve -- reach achieving status.
And so I'm -~ I am -- I'm just fundamentally
concerned about that and I reach a point where I just
think that there is something systemic here that is

holding back this school's ability to serve its
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and other things.

CHAIRPERSON REITH: Additional comments or
discussion from the Board?

B el -

DR. HILL: Can you define for me what you
perceive to be a high academic leader? I mean, I
just -- I mean, because, see, I think that's where
we're on different sides of the table from a --
because you obviously are looking strictly at the
academic piece. And, Dr. Barth, I truly know that's
important because at the end of the day student
learning is why we all -- why we're serving on this
board. Okay. But if we close this school, can you
say with good clarity that these students are going

to be placed in a high academic achieving classroom,
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not have the perceived -- well, and I can't speak for
everyvbody; I'm speaking for -- I'm just rebutting
your discussion on the person to lead the school.

And if we close this school we need to know exactly
where those babies are going, who's geocing to teach
them, and to make sure that what -- that we're going
to make sure, if we're clesing, they need beatter,
Because just to say we're closing because I'm
concerned, if they're not getting better we haven't
helped the situation. And God knows we have that
responsibility to do that. I'm not saying it's right
or wrong, but these are things we have to think
about, because when you close a school -- all right
-=- and I've been to the school and I know that the

parents lcve the leader for that reason -- and for
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DR. BARTH: Well, you know, I think we're —-- I
am frustrated that we're here in late May having this
conversation, and I think we all know that this
timeline is not ideal. But I do think that it is --
I feel personally that it's ultimately our
responsibility when a school has perpetually
underachieved that that does put an onus on us to
take action whenever we have that responsibility.

And I think, in particular, you know, we have -- this
school has been given a number of chances to make it
and in my view it's not there yet.

DR. HILL: Well, that's why historically I think
I asked those questions about it, because you're
dealing with more history than me. I'm only dealing

with 10 months and obviously you're dealing with
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at 55% and Covenant Keepers i1s at 35%, then 1l said --
then I think that would be relative speaking,
understanding the population of people that we're
serving. If you're going to have a high academic
achievement school -- ycu know, it may be that -- 1
was at Arkansas Baptist and you're at Hendrix. I
just -- I know the student population that I have to
serve every day, and T served the poorest kids in the
United States of America; that's from experience.

and I know exactly the population of students they're
dealing with, and I wish that they scored high on all
the ACT but it's not. I mean, you know, so for us to
disengage them from the educaticnal process as a
cheoice, and say, "You don't have this choice any

longer," but their academics are improving -- which,
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and find another school by August --

MS. NEWTON: Madam Chair --

CHAIRPERSON REITH: Yes, Ms. Newton.

MS. NEWTON: -- can I ask Ms. Boyd what options
would be open to the parents and students?

CHATRPERSON REITH: Of course you may, Ms.
Newton.

Ms. Boyd, you're recognized,

MS. BOYD: Thank you, Madam Chair. At this
pcint in the year, of course, the students could go
to the schools that they're zoned to enroll in in
Little Rocck School District. And then alsc I have --
there are a few scheoels, charter schecels that are not
at capacity. The one that comes to mind right now is

Little Reck Prep. They recently were removed from
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accommodate grades & through 8, as rar as charter
schoocls go, are at capacity, to my knowledge.

MS. NEWTON: So Little Rock Prep would be the
only option then?

MS. BOYD: Viable option for people without
transportation. Correct.

DR. HILL: And could take all -- I'm sorry.

MS. BOYD: ©No, they would not be able to take
all of the students. Right now they're a little over
100 students at Covenant Keepers; Little Rock Prep --
hold on one second -- I don't want to give you
misinformation, so just held on one second.

CHATRPERSON REITH: And, Commissioner, as Ms.
Boyd deces that, the traditional public schools are

still an option, correct, in addition? These are
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would be -- they could accommodate Z1 students, 11l
those numbers have nct changed.

MS. ZOOK: In that particular grade -- those
grade levels, 6, 7, 87

MS. BOYD: Yes. They're a K-8 campus. 1 mean,
they're two campuses and one 1s 5-8.

MS. ZOOK: And so the openings are at the 5-8
campus”?

MS. BOYD: They're actually -- yes. So their
enrollment numbers are heavier in the earlier grades
and lighter in the later grades. So they have their
smallest enrocllment in grades 5th, 6th, 7th, and 8th
for the previocus year. So, yeah, it's my guess that
those would be where the spots are.

MS. ZOOK: Eleven?
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I went back and listened to the Charter AuLlOrLzZiny
Panel video. Ms. Sharesa White spoke, who is their
assigned person there at the school. She believes
they're doing much better academically and making
progress. The information that was given us today
proves that they're making academic progress; the
growth is there. They're not going backward; they
are moving forward.

The issues that were brought up about whether or
not she was on the board of City of Fire Community
Development or if she was on the board of Covenant
Keepers, that was all taken care of and explained and
proven that she is not on either one of the boards,
if I'm not ecorvect == 1f I'M cokredi:

We've heard from their CPA about the financial
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performance.” They wouldn't know apout Lne rinancladl
issues but if anything, they would have a complaint
about how their children are performing. Haven't
heard that.

The support that they have in the community, the
wraparound services, which they have been growing
over the years, T would think that if there were
issues with the longevity of the school and how well
they're performing and how well they're serving
students, I would think that there would be some
pullout there from community support; there has not
been., If anything, there's been growth in community
support, which tells me that the community believes
in this school's ability to educate the children of

the community.
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Private tfunding 1s actually & COMMOIl OUCULLglCe Wil
public schools, as well.

I just wrcte down several different things and I
didn't -- and I have to agree with Ms. Chambers; I'm
not seeing any red flags that say shut her down., If
anything, I have to agree with Dr. Hill; if they need
some -- I would -- this is what I'll say. I'11l say I
think, Dr. Tatum, you should take advantage of all of
the assistance you can get when it comes to dealing
with your finances, and, as you mentioned before,
being a lot more diligent about what you post on the
website, when it gets posted, the bookkeeping. You
just have to tighten up. Something that my parents,
my grandparents always told me: sometimes we have to

go above and beyond what's expected of us, just
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about where would they go —-- where would tney go. L
live in 72209. I would not -- I can't drive my
children to North Little Rock; it's not possible.

I'm doing it all by myself, and a lot of these
parents are single parents; they're single moms, like
myself. We cannot get up, get everybody ready for
school, get them to school in North Little Rock, make
it to my job on time -- and I only work one full-time
job; some of these women, some of these people work
more than one. And I'm thinking about Little Rock --
Little Rock Prep is in a whole other Zip Code as
well; they're 72206. That's not as far as North
Little Rock, but that's pretty far. And then we look
at the schools where they're zoned. That's an

option. Those schools are performing basically the
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So with all of these Ttnlngs salu, L vl L
pelieve we should revoke it. If anything, like I
said, Ms. Tatum -- Dr. Tatum, I would suggest that
you take advantage of all of the assistance you can
get as far as in the financial aspect of things. But
I cannot see -- it does not make sense to me, I
cannot wrap it around my mind why we would just shut
it down immediately like this. If anything, there
should have been a process -- I would think there
would be a process of, okay, have them come back or
probation or something. It Jjust doesn't make sense
to me where we go from approval for three years,
revoked. It just -- it's not making sense to me. 50
that's where I stand. If you were asking where I

stand, I don't believe they need to be revoked.
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improvement, but this would pe two consecutlve yearls
of a test that we would have data on if we waited one
more vyear, and then give them the extra financial
help; give them the extra help in administration and
different things that they need, and then look at it
earlier in the vyear next year, maybe January or
February. That would give those parents time, 1f
things didn't improve, to find a good alternative.
Would that be a acceptable compromise or however you
want to state it? What would you think about that?
CHAIRPERSON REITH: Thank you, Ms. Newton. If T
could actually just ask Ms. Davis, I think -- I know
at any time we can ask them to come back and give a
report, and so something like a moticn that talked

about coming back in one year to report so that
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because we don't have a I1scal dlSTress Mecldllsi Lot
charter schools, that while we can encourage them to
follow some of those procedures that our school
districts would, you know, that's going to have to be
scmething that you're going to have to set for them
so that way there's no guestions when you come back
whether or not that they have met your expectations.

MS. NEWTON: Could it be both academics and
financial?

MS. DAVIS: For probation?

MS. NEWTON: Uh-huh.

M5. DAVIS: You can.

MS. NEWTON: Okay.

MS., DAVIS: Like I say --

CHAIRPERSON REITH: Dr. Barth had a question for
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DR, BARTH: Une last —--

CHATRPERSON REITH: Retirement is not coming
soon encugh, is 1it?

MS. BARNES: Yeah, yeah, yeah, yeah, yeah. I'm
trying to think while I'm walking. I don't have the
timeline in front of me. I do know that the data for
the '17 assessments should be coming back very soon,
probably arcund end-June, early July to mid-July --
but now that would ke raw, of course. And so I don't
know -- I think we're looking at -- if I remember
correctly, it would probably be let's just say around
October, as usual, before you would have completed --
even though we're supposed to get it back earlier, of
course we need to allow for transitions, we need to

allow for processes, and so let's 7Just go to about
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termination, I mean, rather than wnere we Ilnd
curselves today, as far as, you know, a school just
can't be closed in 60 days, 90 days? I mean, 1is
there a formal process that we -- I mean, from a year
-- yecu follow me?

COMMISSIONER KEY: I do. I think Ms. Davis
probably has that pegged. I mean, charters are
different because --

MS. DAVIS: Right.

COMMISSIONER KEY: -- they can -- action can be
taken on charters at any time during the course of
the year. Now that's not preferred -- excuse me --
that's not preferred that we ever do it that way and
which is why the urgency of going ahead and having

this meeting now, depending on the decision of this
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and handling the students and Notlrlicaticn.

MS. %00K: And, Ms. Boyd, are most of the
lottery drawings -- if a parent chose to stay in a
charter as opposed to going back to a traditional,
most of the lottery drawings are held in February/
March; is that correct? Or is it March/April?

MS. BOYD: That's correct. It's February/March
usually. And all of the lottery that needed to be
conducted have been conducted.

MS. ZOOK: Qkay. Thank you.

DR. BARTH: Soc =--

CHAIRPERSON REITH: Yes, Dr. Barth.

DR. BARTH: So for Ms. Davis, so a motion would
be in order to have a date-certain for a closure

that's not immediate?
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MsS. DAVLS: Would that De LLlKe L0 Lle liEAL ycaly
to next June 30th, or -- I mean, I would not advise
you to do it necessarily in the middle of a school
year, only because --

DR. BARTH: Sure.

MS. DAVIS: -- it would be more disruptive --

DR. BARTH: Sure.

MS. DAVIS: -- both to the teachers and staff
and students. But if it was going to be pushed out
to the next year it would -- there is -- and I'd have
to look it up. I mean, our procedures do say that
and it's just a matter of the transfer of assets and
kind of a sense of a receivership about the assets
since it is state money and state equipment and

things of that nature. So it could be, but I den't
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Md>. DAVLIDI L WOULU, EeSpecldlily LL LUE Hdtule v
a lot of the concern is the closure at this date
versus a different date that, you know, had this
hearing been held in December would that change your
decision and your consideration. So I would consilder
a date for them to come back and I would consider
what it is that you want them to be on probation on
and what kind of procedures they want to follow, so
that way when they do come back there's not the
confusion as far as what were they supposed to have
done and whether or not they've done it.

CHAIRPERSON REITH: Thank you, Ms. Davis.

Dr. Barth.

DR. BARTH: And if there was a probation with a

return, would the law require that we go through the

s s TR an e oo Tacsaoed]  pesmes sy Peespecseraoss 10 ey AR A | R




10
i1
12
13
14
15
16
17
18
19

20

“1

Wwould ILOL1LOW Lhat procedaure. 1L Ccoulu pe Lildl d
report comes back to you and then based on that
decision, but it would go through the Charter Panel.

DE. BARTH: Okay.

CHAIRPERSON REITH: Thank you for those
clarifications. Additicnal clarifications?

Okay. And, Ms. Davis, as a point of order, 1
know we've had Ms. Adcock stand up, maybe wanting to
make public comment, Ms., Tatum maybe offering socne
information. At this point I know we've been in
discussion, so it's really if my colleagues want to
hear any final comments. Is that correct, Ms. Davis?

MS. DAVIS: Generally, at this point there's --
if you have any public comments, it's three minutes

per person for you tc entertain public comments.
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If you could just kindly state your name for the
record, please.

MS. ADCOCK: My name is Joan Adcock; I'm a
Little Rock City Director, but also I serve the City
of Little Rock as a liaison to the Latino community.
So I'm here today, I want to speak to you for the
parents of these children.

Have you ever had a woman look at you and say,
"I want you to help me give away my children?" I
have. Have you ever been called because some mother
is in jail in Benton and she's got five children at
home? I was. She went to the doctor because she had
a back injury, because she held down two jobs. And

while she was at the doctor he prescribed a
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said, "Gee, I forgot to put it in the database."
Before she left court immigration was there. She was
on a list; she was taken that night to someplace that
no one knew. I have found out that Immigration will
answer any question for an elected official. She was
taken to Lonoke County. Two days later, she was
taken to Louisiana. Three days later, she was
deported, never seeing her children again. We fed
those children for several days. They went to Little
Rock Public Schools. Those children are U.S.
citizens and their mother is gone. We made
arrangements for a grandmother to come and keep those
children. They went to Mabelvale Junior High, they

went to J.A. Fair; they went to our schools, but




12
13
14
15
16
17
18
19

20

anotner person over [ere LidlL SPedid Ollylloalil oS4
beside them to translate for them. This is what
Southwest Little Rock is. 1In Southwest Little Rock
we have around probably 10,000 to 12,000 Latinos.
We're trying to work with them on trust.

In one of my meetings I had an FBI agent come --
and of course he had on a suit, so I asked him who he
was and what he wanted. And he was an FBI agent sent
to Little Rock because we had crime in the Latino
community that was not being reported, and he was
here to see what we was doing about it and Chief
Buckner sent him to look at what we are doing in
Southwest Little Rock because we're having to build
trust. We had 15 Latino men go home from grocery

shopping, the service station, and they was held up.
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in the lives of these children. They're safe, their
mommas and daddies think they're safe, and let's not
tear them apart. Thank you.

CHAIRPERSON REITH: Thank you, Director.

Ms. Tatum, you have three minutes.

DR. TATUM: I would also plead with City
Director Adcock. If you put us on probation, that
only sends another negative term; that only sets
parents again at a thinking process "where am I going
to go?" I'm asking that, Board, you-all allow us to
rest. As I said, APSRC can't get rid of us. I will
ask Scott to work with us. We've been transparent
with them.

And, Dr. Barth, to your point about a leader, 1
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times wondering, "When can I get my child back in
school? Did you find out the bed at Bridgeway, 1s ix
open?" I'm sitting with attorneys and these are the
calls that I'm getting. So I say allow APSRC to work
with us. We've worked with them in the past. Scott
g difticwlt ke werk with.

MR. SCOTT SMITH: Me?

DR. TATUM: I believe they're the best. Ms.
Shock, Mr. Eric Waldruff [ps], they have made -- they
have done amazing, amazing things. And I will say
now the appearance of what you heard, that's not it
Yes, we need financial tighten-up. Thank you Tor
that, Ms. Dean; I processed that. But we stand here

today and I'm pleading for 72209, don't give us the
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can rest assured. And then with APSRC, as I said,
they're one of the best. I know with their support
we're going to make a difference. Thank you.

CHAIRPERSON REITH: Thank you, Dr. Tatum.

So with that -- is it a question, Ms. Dean, or a
motion?

MS. DEAN: No, it was actually just a comment.

CHAIRPERSON REITH: Okay. A quick comment.

MS. DEAN: Real quick. Real quick. When I said
the word probation I was not implying that I believe
they need to be on probation. I was just talking
about the process to go from approval to revoke -- to
being -- to revocation, excuse me. I personally

don't believe they need to be on probation; I agree
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CHAIRPERSON REITH: I think she's here --

MS. DAVIS: I am here --

CHAIRPERSON REITH: -- to take notes, yeah.

MS. DAVIS: Well, I'm here to take notes and
provide any legal counsel that you may need —--

MS. CHAMBERS: Okay.

MS. DAVIS: -- if you have questions.

MS. CHAMBERS: So --

MS. DAVIS: The only thing, Jjust let me remind
you, I know that there was an issue about the
probation. You know, you have to remember that 1f
you don't say probation but you have specific things
that you want, there's no teeth so-to-speak for them

complying or not. I mean, not that, you know, they
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we're only -- we've just completed the first of three
years for their renewal.

MS. BOYD: Right. So this is 2017. In August
of 2018, they will receive their renewal application.
The Panel would hear that December 2018, and then you
guys would decide whether to review that decision, if
the Panel makes a decision in December, in January
20109,

CHAIRPERSON REITH: Thank you.

MS. CHAMBERS: I was going to make a motion. So
would you like tc --

DR. BARTH: Well, just a question. Would it be
in order for this board to ask for a report in
November or December of this year on the action

e A e ma Aarm AamtYiAn acdenda 1tem. so that we
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Commissioner.

COMMISSIONER KEY: Before we leave it T want to
make sure I understand your gquestion. So your
question about it being on the action agenda would be
-— would leave open the possibility of a revocation
at that time?

DR. BARTH: No. It would be -- it would leave
open the process cof activating the process which
would send it to the Charter Authorizing Panel.

COMMISSIONER KEY: Okay.

DR, BARTH: But early in the academic year,
before the lotteries for next year kick in.

COMMISSTONER KEY: Okay. Thank you for
clarifying.

CEATRPERSON REITH: Thank vou.
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DR. BARTH: -- my preference.

CHAIRPERSON REITH: Additional questions before
Ms. Chambers makes a motion?

MS. ZOOK: I think you'll have two years' worth
of ACT Aspire scores; you won't have the concorded
[sic] scores. There's no -- unless they do something
miraculous that we haven't seen in the past, the
concorded scores come like late winter or early
winter. So, but you would have two years of
comparison for the ACT Aspire.

DR. BARTH: And we do know, based on the report
today, kind of what's happened over the last three
yvears. And so it would -- I mean, what we've heard

is this commitment that things are -- this wasn't a

et KWl Avm +FhAat thiae 1@ = And T won't —-—- vou




10

11

12

13

14

13

16

17

18

19

20

31

11O o CLLIAUIDIILILINGG » W G WS s b Mpr maeam e s s ooy
it clear what reporting we would get in October/
November?

MS. DAVIS: I think that would be up for you to
tell us what kind of reporting you would like.

MS. ZOOK: Oh, no, you mean like what Ms. Barnes
was talking about?

MS. CHAMBERS: Yes.

MS. 7ZCQ0K: I don't want to speak for Ms. Barnes,
so correct me, Annette, if I'm wrong. But you would
have the '15-16 ACT Aspire score and the 'l6-17 ACT
Aspire score, so you would have two summative things.
And if they chose to also provide growth information
that would be another thing that they would decide to
do if it helped their cause. But is that correct?

MS RARNFC: Vea. ma'am. that is correct. They
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MS. BARNES: Yeah.

MS. ZOOK: Right.

MS. BARNES: Which they would be doing interims

anyway with -- ACT Aspire has interims. And then

they may have some local --

MS. ZOOK: Right.

MS. BARNES: -- locally generated interims,
well.

MS. ZOCK: Okay.

CHAIRPERSON REITH: Yes, Commissioner.

as

COMMISSIONER KEY: Just to offer -- it might be

helpful for the Board; APSRC has kind of been

mentioned and Mr. -- we've heard from Mr. McRae,

but

we haven't heard from Scott. It might be helpful if

e bty Aiet svactlv Fhe cenirnrort that we're talkinag
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you been sworn in? But you're an attorney; correct?

MR, SMITH: Yes.

CHAIRPERSON REITH: Okay. You may proceed. If
you can state your name for the record please.

MR. SMITH: Scott Smith, Executive Director with
the Arkansas Public School Resource Center. So we've
been mentioned a time or two, as the Commissioner
said. I just wanted to try and clarify what our role
may or may not be, as I understand. If I heard Ms.
Tatum correctly, she said that she'd like to report
back to this board a year from now about a change in
leadership and possible sponsorship of the school and
that we would work to assist her with those efforts.

So that's one thing that I think we would be focused

~ Friuiny A accel ot Fhem with
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Is that what I understand has been discussed?
CHATIRPERSON REITH: And, Mr. Smith, if you could

—— we've also -- and your name has been referenced in

regards to assistance with their finances and

financial management. What kind of technical
assistance will you all offer?

MR. SMITH: We have a very good school finance
team, as the Commissioner is aware; we can provide
training, support, assistance. At the end of the day
I think some of the issues that have been raised
probably we need to make sure they've been ferreted
out as much as possible. And I think that's probably
some kind of combination effort with us visiting with
the Charter School Office and School Finance Division

here a2+ +he Denartment and makinag sure that things
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DR. TATUM: That's fair.

CHAIRPERSON REITH: Thank you, Mr. Smith.

MS. ZOOK: I think it's also important that we
realize or at least acknowledge that there is in fact
a process: you apply to the Charter Panel, they make
a decision; that decision comes to us, we either
decide to uphold or hear, we re-hear. And any time
there's checks-and-balances that's not saying that
one got it wrong and one got it right; that's not
saying that. But, you know, if I'm on the Charter
Panel then I feel comfort that if I made a
miscalculation, made a vote, that there's always
going to be somebody else and something else that's
looked at differently, so I don't have that full

mWirden as an individual or as a Board or Charter
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CHATIRPERSON REITH: Thank you, Mr. Smith.

MS. CHAMBERS: 1I've been trying to take notes on
how to state this, so please if you have suggestions
on simplifying -- before I make it, two observations:
I too think a formal probation at this point is a
psychological impediment which makes it a real
impediment in terms of that; so I think it is
appropriate and the motion I'll make will exclude any
reference to probation. I do think the most
important relationship Covenant Keepers can have is
with the Department of Education, facilitated and
aided by -- this is the acronym I was trying to get
right, Scott -- the APSRC. Is that right? 5o you're
playing a very valuable role and I would JEst—ask

nerennallyv 1f we can find some wayv for that to
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proficiency that we spoke to as well that would be a
normal part of their performance evaluation; that we
get that information as early as possible, which we
believe will be in the October/November timeframe;
and that we will use then the regular standard of
performance which will take us into the Fall of v'18,
when we'll -- and maintain the -- gosh, that is a lot
-- this is a long one. But --

MS. ZOOK: I think she's surpassed me.

MS. CHAMBERS: Yeah, I win. But the teeth in
this is the timeframe that we were already on for the
school to perform.

CHAIRPERSON REITH: The three years --

MS. CHAMBERS: The three-year.

CHATIRPERSON REITH: -- to finish out --
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provide or Mr. Rogers' group to provide progress in
the academic -- I mean, the finance realm as well, or
is that part of your motion?

MS. CHAMBERS: It is part of the motion. Thank
you, because I wasn't clear. So if there are still
-- this gets back to financial discipline and
tightening up -- that the Department of Education has
an opportunity to ask questions and recelve answers
relative to the financial performance that we still
have to connect on fully. And, again, I think
Scott's group can help with that.

CHAIRPERSON REITH: So Ms. Davis and Ms.
Coffman, our experts on motions --

MS. CHAMBERS: Can no one repeat back a simple

motion from all that?
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moction?

MS. DAVIS: I mean, the only thing I would
suggest is, I mean, we can put in the motion that
that data, when available -- because that way, you
know, it may be October, it may be November, or it
may be whenever the data -- we can say when it's
available. But as far as the financial discipline
about ADE to ask and receive, I think that there
might be a little better maybe expansion on that,
just like, you know, just some ideas of what it is —--
or do you just want to limit that to the concerns
that ADE had as of today?

MS. CHAMBERS: That would be my preference
pecause I don't think we ever landed on anything more

specific as a board that we would ask.
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MS. CHAMBERS: No, you said it better than I
could have.

MS. DAVIS: Okay.

CHAIRPERSON REITH: So it sounds like they don't
need details; they just need the ADE financial team
to affirm whether they feel that the concerns that we
saw —-- because this was a one-year thing and I think
that's what several had addressed -- that the
concerns that were raised this year, if that's
persistent or have been resolved.

MS. CHAMBERS: Yes. And, Ms. Davis, 1f there
are specific issues that ADE would characterize as
red flags we need to know specifically what those red
flags are. It has to be more than a lack of

Fransparencyv oOr concerns about agovernance.
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MS. DAVIS: Speci -- you know I can't say that.
Don't ask the girl with a lisp to say that. Okay.

CHAIRPERSON REITH: Thank you, Ms. Davis. Any

MS. ZOOK: And I think that even though we put
November in there, if it -- if they come and say it's
not available then we can move it to December. We're
not tied to this. Is that correct?

MS. DAVIS: Right. It would -- I mean, it would
be -- the motion would be on the November agenda but
it would be assumed that, you know, if that date is
not available that we could move that.

CHAIRPERSON REITH: Yes.

MR. SMITH: Does that also include that report

within one vear on change of leadership of the
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it would fall within the normal timeline as outlined

by Ms. Boyd. So just wanting to make sure if we get

MR. WILLIAMSON: Second.

CHAIRPERSON REITH: Thank you for that, Mr.
Williamson.

I just want to make sure, Ms. Davis and Ms.
Coffman and Commissioner, you have what you need out
of that motion; is that correct? Okay. Then, vyes.

COMMISSIONER KEY: I just want to make sure Ms.
Coffman has what she needs for the minutes; that's
the important thing.

MS., COFFMAN: ILet me read what I wrote.

MS. DAVIS: Okay. It's probably more clear than

what T have.
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MS. DAVIS: With specificity.

CHAIRPERSON REITH: Fantastic. Okay. So motion
was made by Ms. Chambers, seconded by Mr. Williamson.

I am going to ask for a roll-call, Commissioner,
on this one, if you could kindly lead us through it.

COMMISSIONER KEY: Okay. Dr. Barth.

DR. BARTH: Yes.

COMMISSIONER KEY: Ms. Chambers.

MS. CHAMBERS: Yes.

COMMISSIONER KEY: Ms. Dean.

MS. DEAN: Yes.

COMMISSIONER KEY: Dr. Hill.

DR. HILL: Yes.

COMMISSIONER KEY: Ms. Newton.

LWiEed NEIWTON » Yoo
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entertain a motion to adjourn.

MS. DEAN: So moved.

MS. CHAMBERS: Second.

CHATRPERSON REITH: Okay. Motion made by Ms.
Dean, seconded by Ms. Chambers.

All in favor?

(UNANIMOUS CHORUS OF AYES)

CHAIRPERSON REITH: Any opposed?

Motion carries unanimously.

And to all of our school districts, good luck
ending off the school year.

And to Covenant Keepers, we look forward to the
ongoing conversation.

Thank you.
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