Arkansas Department of Education
Standing Committee on Academic Distress
Friday, January 13, 2017 - 12:00 PM
ADE Auditorium
AGENDA
I. Call to Order
Presenter: Chair Diane Zook
II. Consideration to Approve Minutes - December 9, 2016
Presenter: Deborah Coffman
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III. Recommendations from School Improvement Unit
the recommendations were submitted to the State Board on July 15, 2016.
Presenter: Dr. Richard Wilde

5

IV. Progress report related to Arkansas Department of Education provided
recommendations for schools classified in Academic Distress: Marvell-Elaine
High School – Marvell-Elaine School District
Marvell-Elaine School District has one school classified in Academic Distress.
The Arkansas Department of Education appointed review teams to conduct
onsite reviews and to provide recommendations. Recommendations were
provided to the district in June 2016. School and district leadership will present
current status of progress towards Recommendations 1 and 3.
Presenter: Dr. Richard Wilde

24

V. Progress report related to Arkansas Department of Education provided
recommendations for schools classified in Academic Distress: Covenant
Keepers Charter School – Covenant Keepers Charter
Covenant Keepers Charter organization has one school classified in Academic
Distress. The Arkansas Department of Education appointed review teams to
conduct onsite reviews and to provide recommendations. Recommendations
were provided to the district in June 2016. School and district leadership will
present current status of progress towards Recommendations 1 and 3.
Presenter: Dr. Richard Wilde

32

VI. Adjournment
Presenter: Chair Diane Zook

Minutes
State Board of Education Special Committee on Academic Distress Meeting
Friday, December 9, 2016

The State Board of Education Special Committee on Academic Distress met
Friday, December 9, 2016, in the Arkansas Department of Education Auditorium.
Chair Diane Zook called the meeting to order at 12:04 p.m.
Present: Diane Zook, Chair; Brett Williamson; Joe Black; Ouida Newton;
Charisse Dean; Dr. Fitz Hill; and Meghan Ables, 2016 ATOY.
Absent: Mireya Reith.

Consent Agenda

Ms. Dean moved, seconded by Mr. Black, to approve the consent agenda. The
motion carried unanimously.
Item included in the Consent Agenda:
• Minutes – October 14, 2016

Action Agenda

A-1 Recommendations from School Improvement Unit
Public School Program Manager Dr. Richard Wilde said the recommendations
were submitted to the State Board on July 15, 2016.

A-2 Report from School in Academic Distress – Blytheville High School – A
New Tech School and Blytheville Middle School
School Improvement Specialist Ms. Tiah Frazier facilitated the guiding questions.
Blytheville High School - A New Tech School Principal Mr. Bobby Ashley said the
school was utilizing interim assessments. He said the areas of growth are
identified and interventions are put into place. He said the SMART goals guide
the work. He said a collaboration period was built into the master schedule to
permit core teachers time to work together, analyze data, and report to the
leadership team. He said more parents are engaging in school activities and
parent surveys. He said policies have been reviewed to ensure relationships are
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being built with students. He said the Bring Blytheville Back campaign was
designed to encourage patrons to move back to Blytheville. He said the student
voice represents the student population and the school culture was improving as
evidenced by the teacher expertise, rigorous course offerings, and student
recognition and achievement awards. Mr. Ashley said the continued
improvement included utilizing Indistar indicators, BloomBoard and Teacher
Excellence and Support System (TESS), Positive Behavior Intervention System
(PBIS), and Response to Intervention (RtI).
Blytheville Middle School Principal Mr. Mike Wallace said the leadership team
meets weekly to discuss academic progress. He said the school is implementing
Middle School Literacy Initiative (MSLI) and New Tech. He said the parentteacher conference was moved to mid-year. He said students and the
community had input on renovations to the school. He said the Arkansas
Leadership Academy was assisting with increasing student voice in the school.
He said teacher turnover is declining through solutions such as teacher
leadership. He was very pleased with the teacher and student surveys. He said
the Wise Ways have helped to develop a better understanding of each indicator
in Indistar. He said the culture team has developed a PBIS curriculum. He said
the students are documenting their time on reading and the school was working
to increase the reading time.
Blytheville School District Curriculum Director Ms. Sally Cooke said the district
established school improvement as a systemic goal. She said they were working
on alignment, K-12 with smooth transitions between buildings. She said
principals and assistant principals were engaged in Leadership Quest and as a
result, administrators are utilizing TESS, BloomBoard, and Insight Reports to
provide effective and meaningful feedback to teachers. She said PBIS and RtI fit
with the other components on the pathway to improvement. She said the district
was focused on supporting teachers. She said the district was 1-1 technology for
Grades 3-12 and the local provider has offered reduced rates for students at
home. She said the Department provided a framework for improvement that has
been helpful to the schools and district.
School Improvement Director Dr. Richard Wilde said the district was working to
integrate initiatives instead of seeing the components as individual activities. He
recommended the district return after preliminary data are available.
Ms. Newton moved, Mr. Williamson seconded, to accept the report from the
Blytheville High School – A New Tech School and Blytheville Middle School and
to schedule the next report for July 14, 2017. The motion carried unanimously.

A-3 Report from School in Academic Distress - Forrest City Jr. High School
and Forrest City High School
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School Improvement Specialist Ms. Tiah Frazier facilitated the guiding questions.
Forrest City High School Principal Mr. Osceola Hicks said the school has worked
on curriculum alignment and professional development. He said external
providers are serving as instructional facilitators. He said the leadership team
used data from the teacher evaluation rubric to develop school-wide goals.
Forrest City Jr. High School Principal Mr. Carlos Fuller said the school leadership
team identified challenges and celebrations from the analysis of the data. He
said the school was utilizing co-teaching and pull out intervention to meet the
needs of students. He said the LiveBinder for ACT Aspire has been very
informative.
Lincoln Academy of Excellence Principal Jana Richey said the school is focused
on English Language Arts. She said Flex Friday has improved student behavior.
She said there is a mentorship program for the male students. She said the
school is utilizing the Indistar indicators.
Forrest City School District Superintendent Dr. Tiffany Hardrick said the
principals are passionate about the district. She said professional learning was
focused on content standards, assessment, instruction, and professional growth.
She said the school board was supportive of school and district improvements
and recruitment/retention of excellent teachers. She said the district was working
on an internal pipeline for leadership development. She said the Department
provided great feedback to the district.
School Improvement Director Dr. Richard Wilde said the principals have
personalized the work. He said Dr. Hardrick is an instructional leader. He
recommended an analysis of progress in July 2017.
Mr. Black moved, Mr. Williamson seconded, to approve the report from Forrest
City Jr. High School and Forrest City High School and to provide an analysis of
progress report on July 14, 2017. The motion carried unanimously.

A-4 Reporting Schedule
Chief of Staff Ms. Deborah Coffman will update the reporting schedule to include
the two districts.

Adjournment
The meeting adjourned at 3:01 p.m.
Minutes recorded by Deborah Coffman.
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Arkansas Review of Schools Classified in
Academic Distress
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Submitted by
Division of Public School Accountability
School Improvement Unit
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INTRODUCTION
The Arkansas State Board of Education took action on April 14, 2016, to classify twentyfour schools and three districts as meeting the definition of Academic Distress
(attachment A). In accordance with the Arkansas Department of Education Rules
Governing the Arkansas Comprehensive Testing, Assessment and Accountability
Program (ACTAAP) and the Academic Distress Program (10.06.2 and 10.06.3) the
Arkansas Department of Education (ADE) appointed teams to conduct on-site reviews
of these schools and districts (attachment B).
Schools are classified in Academic Distress if less than 49.5 percent of the students
assessed over a consecutive three year period score proficient. The reviewers visited
fourteen high schools, nine middle school/junior high schools, and one elementary
school. Seventeen of the schools were classified for a third consecutive year; three
schools were classified for a second consecutive year; and four schools were newly
classified. Twenty-two of the schools were also classified under the federal Elementary
and Secondary Education Act (ESEA). Under the ESEA Flexibility Waiver granted to
Arkansas, these twenty-two schools were classified as “Priority School”. Two of the
schools reviewed were not currently classified as Priority or Focus under the federal
ESEA Flexibility Waiver.
Three districts/systems were classified in Academic Distress. Blytheville School District,
Dollarway School District and the one-school charter system of Covenant Keepers were
identified in Academic Distress. A school district or charter school system is classified
in Academic Distress when less than 49.5 of all the students of that district/system
score proficient on state assessments during a consecutive three year period.
The schools varied widely in student population ranging from approximately 100
students to over 1000 students. The schools classified had high percentages of
students eligible for free or reduced lunch, all had high minority populations, and all
reported high rates of discipline referrals. Teacher turnover or teacher attendance
issues were identified by almost all as a substantial problem. Twenty-two of the schools
were currently making efforts to implement Priority Improvement Plans and were
receiving assistance from one or more ADE support units. Principals voiced concern
that the review would result in a change of direction or numerous additional activities.
RECOMMENDATION # 1: PREVIOUSLY CLASSIFIED SCHOOLS
Because twenty of the schools were previously classified in Academic Distress, and two
of the other four schools were classified as Priority, it was noted that they have goals
and efforts currently in progress from prior ADE site reviews or technical assistance.
Thus, the review team is recommending continuation of the Priority Improvement Plans
established for school year 2015-16, but with modifications for greater clarity. ADE
School Improvement Unit (SIU) staff will provide technical assistance to assist these
twenty-two schools in integrating into their current plans three targeted goals that would
be monitored monthly by the SIU. These overarching goals are:
1
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1. The School Improvement Leadership Team will develop a clear and shared
academic focus that will lead to removal from Academic Distress.
2. The School Improvement Leadership Team in conjunction with all stakeholders
will develop a positive school culture conducive to learning and staff professional
growth.
3. The School Improvement Leadership Team in conjunction with the District
Improvement Leadership Team will develop a culture of continuous
improvement.
These goals are attached and greater clarification of their meaning and purpose are
provided (attachment C).
RECOMMENDATION 2: NEWLY CLASSIFIED SCHOOLS
Two of the schools classified in Academic Distress are not currently working under
goals and efforts identified by an ADE site review team. Thus, the review teams make
the following recommendation:
By the first of October these two schools will develop a School Improvement Plan
based on a comprehensive needs assessment and designed to address the
three overarching goals identified in recommendation 1. The Needs Assessment
will be done in collaboration with the ADE School Improvement Unit and the
overall plan will be developed collaboratively by the school and district leadership
teams with support from the ADE Fiscal Support Unit, the School Improvement
Unit, Educator Effectiveness Unit, and the Assessment Unit. The school will
report progress to the State Board of Education quarterly in the same manner as
a Priority School.
These goals are attached and greater clarification of their meaning and purpose are
provided (attachment C).
RECOMMENDATION 3: DISTRICT WILL CLARIFY SUPPORT TO BE PROVIDED
It was noted during the site reviews that schools varied in the level of district support.
No school reviewed by the ADE teams had a written document that outlined the level of
support that a school would receive from the district.
It is recommended that by September 15, 2016, the District Improvement Leadership
Team, in consultation with the School Improvement Leadership Team and other
stakeholders, will submit for State Board of Education review a plan of support for
each school in Academic Distress. The plan will detail the types of support to be
provided to each school and will be inclusive of, but not limited to:
•

The professional development plan of activities that will support the principal in
becoming an accomplished turnaround principal (identifying specific trainings,
readings, mentors, and timelines for activities to occur and the expected
2
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•

•

•

•

•

•

outcome of each component of the activities). This plan shall include
observation calibration training for Teacher Excellence and Support System
(TESS) along with training in the use of the BloomBoard Insight Reports.
Further, district and school leaders will work with the ADE Educator
Effectiveness Unit to align existing walk-through practices to be recorded as
informal observations within the TESS (BloomBoard) process.
A description of specific State and Federal Categorical (restricted funds) funding
provided to the school. The funding description will clarify positions and
programs purchased with categorical dollars; specify the amount of student
improvement anticipated by the expenditure and how the effectiveness of the
program or position will be evaluated in accordance with the anticipated student
gains. The funds available and at the discretion of the School Improvement
Leadership Team will be defined and the allowable use of the funds determined.
The description of all assessments to be administered by the school and clear
detail on how the assessments will be utilized by teachers, instructional teams,
and the School lmprovement Leadership Team. It is encouraged that the ACT
Aspire Interim Assessments be used for progress monitoring. Post-unit
assessments are to be developed by instructional teams specific to the units
taught and may include both standards based questions and questions related
to any foundational knowledge required as part of the units of instruction. Dates
for assessments by grade level, expected levels of student achievement
(SMART Goal), and clear use of each type of assessment will be detailed in the
plan(s). It is encouraged that the school minimize assessment to Formative
Assessments, Aspire Interims (or Aspire aligned interims), and Unit
Assessments. Semester Exams may be substituted for the third Unit
Assessment if all students at that grade level or subject area are administered
the Semester Exam.
The clarification of the decision making autonomy that each School
Improvement Leadership Team will have, and the parameters within which the
team must operate. Included will be a description of the discretionary
money/resources available to the School Improvement Leadership Team to
support teacher development as needs are identified.
The description of how the district will attempt to retain effective teachers at the
school, and how the district will support the building in recruiting qualified
teachers when openings occur. This would include how teachers are
incentivized to remain at the school as well as the monitoring of teachers for
their “feelings or perceptions” of support on a quarterly basis (ADE developed
instrument or ADE approved instrument).
A description of the actions the district is taking to ensure that there is
curriculum alignment in at least the areas of literacy and mathematics as
assessed for accountability.
The description of the supports to be provided to engage parents and
community in the turnaround efforts. Specifically identify the activities that will
3
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•

be offered, a timeline and how the school will maintain and analyze data related
to parent participation. The analysis should contrast parents of proficient
students in contrast to parents of non-proficient students with the intent of
providing additional services and support to parents of non-proficient students.
The description of the supports to be provided in creating a positive learning
environment and positive school climate. It is encouraged that the district
support the school in adopting a Positive Behavior Intervention System as well
as other culture improvement strategies.

Recommendations are attached and greater clarification of their meaning and purpose
are provided (attachment D).
RECOMMENDATION 4: INFORMING AND DEVELOPING THE LOCAL SCHOOL
BOARD
The local school board holds accountability for the progress of students. The National
School Boards Association in conjunction with the Center for Public Education have
identified characteristics of effective school boards. These include and require that
school boards are data literate, allocate resources to needs, and maintain a focus on
student achievement goals. To support the local school board in being effective, the
review teams make the following recommendation:
In conjunction with the School Improvement Leadership Team, and the
designated team from the Arkansas Department of Education, the District
Improvement Leadership Team will present the school’s required quarterly
progress report to the local school board and discuss supports, actions, and/or
trainings in which the local school board can participate to further support the
school or schools.
To clarify the intent of this recommendation, each quarter following the submission of
the quarterly progress report, the assigned ADE Team will meet with representatives
from the district and school to develop and present a report of progress to the local
school board. To the degree possible, the report to the local board will highlight the
decisions made that either supported or distracted from the school’s efforts. The District
Improvement Leadership Team and the assigned ADE Team will then assist the local
school board in identifying any trainings that would assist in their efforts to become
more effective.
Recommendations are attached and greater clarification of their meaning and purpose
are provided (attachment D).
SUMMARY:
All review teams identified that every school was making efforts towards improving
student outcomes. The degree of sophistication level of these efforts varied by the
expertise and experience level of school and district leaders. It was noted that a
majority of the school leaders were in the first three years of being assigned to a school
4

10

in Academic Distress. While each school staff had a general understanding of the
Academic Distress classification, it was noted that in all schools reviewed that there was
minimal understanding of specific efforts that the school was taking to advance beyond
Academic Distress. The intent of these recommendations is to assist the district and
school in maintaining the efforts currently underway, but adding a more defined focus
on the specific grade levels and/or courses that are used to determine state
accountability classifications. Further, it is anticipated that by the schools structuring
their work under the recommended three overarching goals, they will be better able to
communicate to all stakeholders the purpose of each action being taken to improve
student outcomes.

5
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Attachment A
Schools Identified in Academic Distress Three Consecutive Years
District

Blytheville
Covenant
Keepers
Dollarway
Forrest City
Forrest City
Forrest City
Helena
Little Rock
Little Rock
Little Rock
Little Rock
Little Rock
Pine Bluff
Pine Bluff
Pulaski County
Strong-Huttig
Watson Chapel

School Name

Blytheville High School New Tech
Covenant Keepers Charter

2013-2015 Percent
Proficient
All Students Math + ELA
44.089
44.147

Dollarway High School
Forrest City High School
Forrest City Junior High School
Lincoln Academy of Excellence
Central High School
Cloverdale Aerospace Tech
Hall High School
Henderson Middle School
JA Fair High School
McClellan Magnet High School
Belair Middle School
Pine Bluff High School
Wilbur D. Mills High School
Strong High School
Watson Chapel High School

39.53
39.516
48.697
46.771
48.517
42.905
41.006
46.459
48.335
46.989
46.129
43.268
46.188
46.05
47.31

Schools Identified in Academic Distress Two Consecutive Years
District

Blytheville
Dermott
Pulaski County

School Name

Blytheville Middle School
Dermott High School
Jacksonville Middle School

2013-2015 Percent
Proficient
All Students Math + ELA
44.899
49.445
46.487

Newly Identified Schools in Academic Distress
District

Dollarway
Hope
Little Rock
Prep
Marvell-Elaine

School Name

Robert F Morehead Middle School
Hope High School
Little Rock Prep Academy Elementary
Marvell-Elaine High School

2013-2015 Percent
Proficient
All Students Math + ELA
46.206
47.362
47.992
45.932
6
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Districts Identified in Academic Distress
District

Blytheville
Covenant
Keepers
Dollarway

District Name

Blytheville School District
Covenant Keepers Charter School
Dollarway School District

2013-2015 Percent
Proficient
All Students Math + ELA
49.257
43.211
47.829
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Attachment B
Academic Distress Site Review Schedule and Teams

School District

School

Blytheville School
District

Blytheville High
School-A New Tech
School

Blytheville School
District

Blytheville Middle
School

Covenant Keepers
Charter School

Covenant Keepers
Charter

Dermott School
District

Dermott High
School

Dollarway School
District

Dollarway High
School

Dollarway School
District

Robert F. Morehead
Middle School

Forrest City School
District

Forrest City High
School

Date of Academic
Distress Review ADE Review Team
Visit
Dr. Bob Brewer, SIU
Janie Hickman, SIU
May 4, 2016
Dr. Robert Toney, SIU
Tiah Frazier, SIU
Jamie Holiman, SIU
Krista Harrell, SEU
Lasonia Johnson, SIU
May 4, 2016
Misty Pitman, SIU
Dr. Richard Wilde, SIU
Rocci Malone, EEU
Dr. Bob Brewer, SIU
Janie Hickman, SIU
Lasonia Johnson, SIU
May 9, 2016
Renee Nelson, EEU
Dr. Robert Toney, SIU
Tiah Frazier, SIU
Janie Hickman, SIU
May 23, 2016
Misty Pitman, SIU
Dr. Robert Toney, SIU
Becky Cezar, SEU
Jamie Holiman, SIU
Janie Hickman, SIU
Lasonia Johnson, SIU
May 10, 2016
Misty Pitman, SIU
Renee Nelson, EEU
Dr. Richard Wilde, SIU
Dr. Robert Toney, SIU
Tiah Frazier, SIU
Becky Cezar, SEU
Jamie Holiman, SIU
Janie Hickman, SIU
Lasonia Johnson, SIU
May 10, 2016
Misty Pitman, SIU
Renee Nelson, EEU
Dr. Richard Wilde, SIU
Dr. Robert Toney, SIU
Tiah Frazier, SIU
Krista Harrell, SEU
May 16, 2016
Lasonia Johnson, SIU
Misty Pitman, SIU
8
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Forrest City School
District

Forrest City Jr. High

May 17, 2016

Forrest City School
District

Lincoln Academy

May 17, 2016

Helena/W. Helena
School District

Central High School

May 18, 2016

Hope School
District

Hope High School

May 25, 2016

Little Rock
Preparatory
Academy

Little Rock Prep
Academy
Elementary

May 13, 2016

Little Rock School
District

Cloverdale
Aerospace Tech
Charter

May 26, 2016

Little Rock School
District

Hall High School

May 11, 2016

Little Rock School
District

Henderson Middle
School

May 26, 2016

Dr. Richard Wilde, SIU
Dr. Robert Toney, SIU
Sandra Hurst, EEU
Tiah Frazier, SIU
Tommy Norton, SIU
Misty Pitman, SIU
Dr. Robert Toney, SIU
Rocci Malone, EEU
Tiah Frazier, SIU
Janie Hickman, SIU
Lasonia Johnson, SIU
Dr. Richard Wilde, SIU
Tommy Norton, SIU
Janie Hickman, SIU
Krista Harrell, SEU
Lasonia Johnson, SIU
Misty Pitman, SIU
Dr. Richard Wilde, SIU
Dr. Robert Toney, SIU
Rocci Malone, EEU
Tiah Frazier, SIU
Tommy Norton, SIU
Judy Foot, SIU
Krista Harrell, SEU
Lisa Knoedl, SIU
Misty Pitman, SIU
Tiah Frazier, SIU
Dr. Bob Brewer, SIU
Dr. Robert Toney, SIU
Tammy Thorn, SEU
Tiah Frazier, SIU
Janie Hickman, SIU
Krista Harrell, SEU
Rocci Malone, EEU
Sharesa White, SIU
Tiah Frazier, SIU
Becky Gibson, EEU
Janie Hickman, SIU
Krista Harrell, SEU
Lasonia Johnson, SIU
Misty Pitman, SIU
Dr. Richard Wilde, SIU
Becky Cezar, SEU
Lasonia Johnson, SIU
Maureen Harness, EEU
Misty Pitman, SIU
9
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Little Rock School
District

J.A. Fair High
School

May 11, 2016

Little Rock School
District

McClellan Magnet
High School

May 3, 2016

Marvell-Elaine
School District

Marvell-Elaine High
School

May 19, 2016

Pine Bluff School
District

Belair Middle School May 6, 2016

Pine Bluff School
District

Pine Bluff High
School

May 5, 2016

Pulaski County
Special School
District

Jacksonville Middle
School

May 20, 2016

Dr. Richard Wilde, SIU
Tammy Thorn, SEU
Dr. Robert Toney, SIU
Sharesa White, SIU
Tammy Thorn, SEU
Tiah Frazier, SIU
Becky Gibson, EEU
Jamie Holiman, SIU
Janie Hickman, SIU
Lasonia Johnson, SIU
Misty Pitman, SIU
Dr. Richard Wilde, SIU
Dr. Robert Toney, SIU
Sharesa White, SIU
Tammy Thorn, SEU
Tiah Frazier, SIU
Janie Hickman, SIU
Dr. Richard Wilde, SIU
Dr. Robert Toney, SIU
Tiah Frazier, SIU
Tommy Norton, SIU
Janie Hickman, SIU
Krista Harrell, SEU
Lasonia Johnson, SIU
Misty Pitman, SIU
Dr. Richard Wilde, SIU
Rocci Malone, EEU
Becky Cezar, SEU
Jamie Holiman, SIU
Janie Hickman, SIU
Krista Harrell, SEU
Lasonia Johnson, SIU
Maureen Harness, EEU
Misty Pitman, SIU
Dr. Richard Wilde, SIU
Dr. Robert Toney, SIU
Tiah Frazier, SIU
Janie Hickman, SIU
Judy Foot, SIU
Lisa Knoedl, SIU
Renee Nelson, EEU
Dr. Robert Toney, SIU
Tammy Thorn, SEU
Tiah Frazier, SIU
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Pulaski County
Special School
District

Wilbur D. Mills High
School

May 24, 2016

Strong-Huttig
School District

Strong High School

May 23, 2016

Watson Chapel
School District

Watson Chapel High
May 6, 2016
School

Janie Hickman, SIU
Judy Foot, SIU
Lasonia Johnson, SIU
Lisa Knoedl, SIU
Misty Pitman, SIU
Dr. Richard Wilde, SIU
Dr. Robert Toney, SIU
Rocci Malone, EEU
Tammy Thorn, SEU
Tiah Frazier, SIU
Judy Foot, SIU
Lisa Knoedl, SIU
Dr. Richard Wilde, SIU
Rocci Malone, EEU
Tiah Frazier, SIU
Jamie Holiman, SIU
Judy Foot, SIU
Lisa Knoedl, SIU
Dr. Robert Toney, SIU
Renee Nelson, EEU
Sandra Hurst, EEU
Tammy Thorn, SEU
Tiah Frazier, SIU

Educator Effectiveness Unit – EEU
School Improvement Unit – SIU
Special Education Unit – SEU

ADE Unit Abbreviation Key:
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Attachment C
SCHOOL GOALS
BACKGROUND
Campus teams did not clearly articulate the components of accountability that
would lead to the removal from Academic Distress, including the steps that need
to be taken to improve student outcomes.
GOAL 1
The School Improvement Leadership Team will develop a clear and shared
academic focus that will lead to removal from Academic Distress.
CLARIFICATION
The School Improvement Leadership Team ensures the development of a clear
and shared focus involving all stakeholders. All stakeholders know the focus and
how achieving the focus will lead to increased achievement, long range
commitment to continuous improvement and specifically removal from Academic
Distress classification. All stakeholders can articulate their role, and the role of
interventions/innovations/programs in accomplishing the focus. The focus will be
foremost in decisions related to support expenditures. All faculty will clearly
understand the evidence that identify progress throughout the year. The School
Improvement Leadership Team will provide an update of progress to the local
school board quarterly.
BACKGROUND
School staff interviewed as part of the site reviews communicated high turnover
rates of teachers, difficulty recruiting qualified teachers, high number of discipline
referrals, high teacher absenteeism, high failure rate and a high number of
students entering secondary settings behind grade level.
GOAL 2
The School Improvement Leadership Team in conjunction with all stakeholders
will develop a positive school culture conducive to learning and staff professional
growth.
CLARIFICATION
The School Improvement Leadership Team ensures there is a sense that
educating students extends beyond teachers and staff in schools to include all
educational stakeholders. Parents, as well as businesses, social service
agencies, and community colleges/universities all know their role in this effort.
Teachers, staff, students and stakeholders believe that all students can learn and
are able to articulate a personal vision of success. The school has a safe,
caring, healthy and intellectually stimulating learning environment where all
12
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students and staff feel welcomed, supported and valued. The social-emotional,
behavior and academic needs of students are addressed using a research based
multi-tiered approach. Instruction is student-focused; teachers have high
expectations of student learning and believe they can teach all students.
Teaching and learning are continually adjusted based on frequent monitoring of
student progress and needs. Teachers determine needed support and
professional development that aligns with the school and district’s clear focus
and high expectations. The School Improvement Leadership Team will regularly
assess school culture by utilizing ADE provided or approved student and teacher
surveys and provide an update to the state and local school board quarterly.
BACKGROUND
Campus teams did not articulate the plans and processes in place for creating a
culture of continuous improvement. Various teams did not demonstrate an
understanding of the comprehensive picture of a culture of continuous
improvement.
GOAL 3
The School Improvement Leadership Team in conjunction with the District
Improvement Leadership Team will develop a culture of continuous improvement.
CLARIFICATION
A culture of continuous improvement is one that involves assessing, planning and
monitoring of school improvement indicators and making data-driven decisions
toward achieving the shared and clear focus. All teams work collaboratively within
and outside of their teams, have a clear and communicated written purpose,
bylaws, and can articulate their role in achieving the focus.
The School Improvement Leadership Team has the autonomy to identify and
attend necessary training to ensure they are capable of leading a turnaround
effort. The School Improvement Leadership Team meets regularly and serves as
a conduit of communication to all stakeholders in a way that enables the School
Improvement Leadership Team to receive input. A schedule and description of all
assessments to be administered will be created including detail of how the
assessments will be utilized by teachers, instructional teams, and the School
Improvement Leadership Team. It is recommended that the Aspire Interim
Assessments and Aspire Classroom Assessments are used for progress
monitoring as available. Post-Unit Assessments can be combined with Aspire
Classroom Assessments to monitor both standards attainment and/or the learning
of foundation knowledge. Dates for assessments by grade level, expected levels
of student achievement (SMART Goal), and clear use of each type of assessment
will be detailed in the plan(s). The School Improvement Leadership Team
analyzes data in order to draw conclusions and make decisions about school
improvement and professional development. The School Improvement
13
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Leadership Team with support from the District Improvement Leadership Team
seeks ways to retain effective teachers and how they will recruit and incentivize
qualified teachers. This would include monitoring teachers for their “feelings or
perceptions” of support on a quarterly basis.
The Instructional Improvement Team (otherwise referred to as PLC) works
collaboratively with the empowerment to draw conclusions and make decisions
based on data. Instructional Teams develop instructional units based on the
curriculum standards and the local curriculum document. This unit typically
encompasses three to six weeks of work. An assessment is administered prior to
instruction to plan for differentiated instruction within the unit. Assessments will
be administered following instruction in two to three week intervals to assess
effectiveness of instruction and to identify students in need of instructional support
or enhancement. The Instructional Improvement Teams use student data to
assess strengths and weaknesses of the curriculum and instructional strategies.
The Instructional Improvement Team reviews the results of assessments and
uses the information to guide efforts to assure that every student masters the
instructional standards taught in the instructional unit and reflect on personal
effectiveness. The Instructional Improvement Teams use the results from multiple
measures of data to plan for professional development, inform subsequent
instructional unit plans and make adjustments to the curriculum.
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Attachment D

DISTRICT RECOMMENDATIONS
BACKGROUND for recommendation 1:
The ADE Review Team did not find a clearly articulated plan to support the school’s
turnaround effort.
RECOMMENDATION 1: DISTRICT
It was noted during the site reviews that schools varied in the level of district support.
No school reviewed by the ADE teams had a written document that outlined the level of
support that a school would receive from the district.
It is recommended that by September 15, 2016, the District Improvement Leadership
Team, in consultation with the School Improvement Leadership Team and other
stakeholders, will submit for State Board of Education review, a plan of support for
each school in Academic Distress. The plan will detail the types of support to be
provided to each school and will be inclusive of, but not limited to:
•

•

•

The professional development plan of activities that will support the principal in
becoming an accomplished turnaround principal (identifying specific trainings,
readings, mentors, and timelines for activities to occur and the expected
outcome of each component of the activities). This plan shall include
observation calibration training for Teacher Excellence and Support System
(TESS) along with training in the use of the BloomBoard Insight Reports.
Further, district and school leaders will work with the ADE Educator
Effectiveness Unit to align existing walk-through practices to be recorded as
informal observations within the TESS (BloomBoard) process.
A description of specific State and Federal Categorical (restricted funds) funding
provided to the school. The funding description will clarify positions and
programs purchased with categorical dollars; specify the amount of student
improvement anticipated by the expenditure and how the effectiveness of the
program or position will be evaluated in accordance with the anticipated student
gains. The funds available and at the discretion of the School Improvement
Leadership Team will be defined and the allowable use of the funds determined.
The description of all assessments to be administered by the school and clear
detail on how the assessments will be utilized by teachers, instructional teams,
and the School lmprovement Leadership Team. It is encouraged that the ACT
Aspire Interim Assessments be used for progress monitoring. Post-unit
assessments are to be developed by instructional teams specific to the units
taught and may include both standards based questions and questions related
to any foundational knowledge required as part of the units of instruction. Dates
for assessments by grade level, expected levels of student achievement
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•

•

•

•

•

(SMART Goal), and clear use of each type of assessment will be detailed in the
plan(s). It is encouraged that the school minimize assessment to Formative
Assessments, Aspire Interims (or Aspire aligned interims), and Unit
Assessments. Semester Exams may be substituted for the third Unit
Assessment if all students at that grade level or subject area are administered
the Semester Exam.
The clarification of the decision making autonomy that each School
Improvement Leadership Team will have, and the parameters within which the
team must operate. Included will be a description of the discretionary
money/resources available to the School Improvement Leadership Team to
support teacher development as needs are identified.
The description of how the district will attempt to retain effective teachers at the
school, and how the district will support the building in recruiting qualified
teachers when openings occur. This would include how teachers are
incentivized to remain at the school as well as the monitoring of teachers for
their “feelings or perceptions” of support on a quarterly basis (ADE developed
instrument or ADE approved instrument).
A description of the actions the district is taking to ensure that there is
curriculum alignment in at least the areas of literacy and mathematics as
assessed for accountability.
The description of the supports to be provided to engage parents and
community in the turnaround efforts. Specifically identify the activities that will
be offered, a timeline and how the school will maintain and analyze data related
to parent participation. The analysis should contrast parents of proficient
students in contrast to parents of non-proficient students with the intent of
providing additional services and support to parents of non-proficient students.
The description of the supports to be provided in creating a positive learning
environment and positive school climate. It is encouraged that the district
support the school in adopting a Positive Behavior Intervention System as well
as other culture improvement strategies.

CLARIFICATION of the recommendation:
The ADE will make Specialists available (upon request) to assist the district in the
development of the plans. Specialists from Educator Effectiveness, School
Improvement, Standards, Curriculum, Finance and Assessment may be accessed in
July and August.
The turnaround principles are the basis of this recommendation:
•

Providing strong leadership by ensuring the principal is capable of leading
a turnaround effort; and Providing operational flexibility in the areas of
scheduling, staffing, curriculum, and budget
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•
•

•
•

Using data to inform instruction and for continuous improvement, including
providing time for collaboration on the use of classroom level data
Establishing a school environment that improves safety and discipline as
well as addressing other non-academic factors that impact student
achievement such as social, emotional and health needs.
Incentivizing effective teachers to remain at the school and preventing the
transfer or hire of ineffective teachers.
Increasing mechanisms for parent and community involvement

BACKGROUND for district recommendation 2:
There was evidence of the required reporting of progress to the local school board.
There was not clear evidence that the local board was receiving training in how their
actions and decisions could influence or support the school improvement process.
RECOMMENDATION 2 District:
In conjunction with the School Improvement Leadership Team, and the designated team
from the Arkansas Department of Education, the District Improvement Leadership Team
will present the school’s required quarterly progress report to the local school board and
discuss supports, actions, and or trainings in which the local school board can
participate to further support the school or schools.
CLARIFICATION of the recommendation:
Each quarter following the submission of the quarterly progress report, the assigned
ADE Team will meet with representatives from the district and school to develop and
present a report of progress to the local school board. To the degree possible, report to
the local board will highlight the decisions made that either supported the school’s
efforts or distracted from the school’s efforts. The District Improvement Leadership
Team and the assigned ADE support team would then assist the Local School Board in
identifying any trainings that would assist in their efforts to become more effective.
The National School Boards Association has published articles related to eight
characteristics of effective school boards. In addition, the Center for Public Education
has both an executive summary and a full report on the characteristics of effective
school boards. This can be easily accessed
at http://www.centerforpubliceducation.org/Main-Menu/Public-education/Eightcharacteristics-of-effective-school-boards.

17

23

24

25

26

27

School Improvement Unit
Background and Support Needs for Second Quarter
2016-2017

Arkansas Department of Education – School Improvement Unit
Marvell Elaine School District
Kristi McIntosh and Ted Beck
January 2017
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Demographic information (Arkansas Department of Education Data Center- My School
Info- Website):
x
x
x
x
x
x

Marvell Elaine High School serves grades 7-12.
Enrollment SY15-16: (170 students) SY16-17 (172 students)
Free/reduced lunch rate SY15-16 and SY16-17 (100%)
Student to teacher ratio has remained the same at 7:1 for both 2015-16 and 2016-17.
Average teaching experience: nine years.
Demographic breakdowns show the following for both years: 95.3% African-American;
3.5% White; .6% Hispanic; and .6% two or more races.

Note: SY (School Year)

Overview and Background
A team of educators from the Arkansas Department of Education (ADE) visited all schools that
were designated as Academic Distress in order to gain insights into the schools’ circumstances
that led to the academic distress classification. Following these visits, the ADE School
Improvement Unit (SIU) developed recommendations that were designed to assist schools in
their efforts to be removed from academic distress. Three overarching goals were developed
and these goals serve as the foundation for the recommendations. The goals are:
1. The School Improvement Leadership Team will develop a clear and shared
academic focus that will lead to removal from Academic Distress.
2. The School Improvement Leadership Team in conjunction with all stakeholders will
develop a positive school culture conducive to learning and staff professional growth.
3. The School Improvement Leadership Team in conjunction with the District
Improvement Leadership Team will develop a culture of continuous improvement.
In May 2014, Marvell Elaine High School was classified as Academic Distress due to the district
level of student proficiency (48.974%). In 2015 Marvell Elaine High School was removed from
Academic Distress as a result of the high school acquiring a level of student proficiency at
51.659; however, in April 2016, Marvell Elaine High School was once again classified as
Academic Distress due to a level of student proficiency (45.932). The following details about the
school district are considered pertinent:
x

x

The current principal is operating in his first year in the position of instructional leader at
Marvell High School. The high school principal has 12 years of administrative
experience. He has previously served as principal, assistant principal, dean of students,
coach and teacher. Prior to hiring the principal, Marvell High School shared a principal
with the elementary and junior high campuses.
The local School Improvement Specialist (SIS), hired in August 2016, provides support
to Marvell Elaine High School in their efforts in school improvement. The SIS attended
the Locally-Hired School Improvement Specialist Overview Workshop held at the ADE.
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x
x

x
x
x

x
x

x
x

In addition, she attended the 2016 Beegle Poverty Institute funded by the ADE, and is
now a registered and certified poverty trainer. The locally hired SIS also has 14 years of
experience as an elementary and middle school principal.
The high school campus serves grades seven through twelve.
Marvell High School is currently operating without literacy or math instructional coaches
or facilitators; however, the high school has been utilizing the Local Education Agency’s
(LEA) literacy and math specialists.
The focus areas for this year are discipline and RTI (Response to Intervention).
The Federal Program’s Coordinator currently serves also as the math teacher.
Marvell High School has partnered with S.T.R.I.V.E; the Special Training in Remedial
Instruction and Vocational Education Institute of Technology to increase the graduation
rate, and increase the number of students leaving school career and college ready.
Marvell High School currently has 5 new teachers and 15 returning teachers.
The superintendent is visible inside Marvell High School and is working closely with the
school leadership team in efforts to increase student achievement and to promote an
environment conducive to teaching and learning.
The principal has implemented a co-teaching model at Marvell High School and has
focused on various methods to recognize and celebrate student achievement.
Marvell High School is currently partnering with Phillips Community College to provide
college preparatory support to seniors.

Areas for ADE Support to the School
The Department will continue to guide, assist and closely monitor MHS School Improvement
Leadership Team (SILT) in the following areas:
x

x

x

x

x
x

Developing a process to evaluate and ensure that the designated written curriculum is
aligned to Arkansas State Standards and is effectively being utilized to address the
needs of the learner.
Utilizing school wide data to inform and document school improvement leadership team
decisions related to the alignment of expenditures (i.e. 1003a supplemental grant funds)
to address the shared academic focus.
Analyzing specific data points (i.e. discipline data, attendance data, assessment data,
and survey data) consistently and deeply to identify trends and construct meaningful
decisions for school improvement in order to drive instruction and promote continuous
changes in adult behavior.
Utilizing Indistar agenda and minute’s system to effectively and efficiently document
explicit data discussed; clearly define discussions so that the system can function as
both a behavioral record and communication device for staff.
Assisting in the development of job-embedded support for assisting new and returning
teachers with daily challenges.
Assist in the development of the district’s and school’s professional development plan.
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Areas for ADE Support to District
The Department will continue to guide, assist and closely monitor MHS (District Instructional
Leadership Team) DILT in the following areas:
x
x
x

x
x
x
x
x

x
x
x
x
x
x
x

Monitoring to ensure alignment of district initiatives/goals to school initiatives/goals.
Communicating and establishing clear expectations, a shared and clear vision for the
turnaround initiative that results in a collaborative effort toward student success.
Establishing district norms for SIS Weekly reports, agendas and minutes, and
continuously analyzing, and using the 45-day Progress Report to reflect meaningful
decisions and systematic process towards school improvement.
Defining the process to ensure that the written curriculum is the taught curriculum and
that instructional units are aligned with classroom instruction and state standards.
Developing and defining a shared understanding of good instruction to ensure that
quality instruction takes place daily.
Communicating a system of shared beliefs, accountability, and high expectations for
improved outcomes for students.
Using data as evidence to monitor results for accountability and for making instructional
and resource allocation.
Defining the expected outcomes for each component of instructional leadership
professional developments and provide ongoing support in becoming an accomplished
turnaround principal.
Ensuring that professional learning communities and vertical teams are developed and
supported to build teacher knowledge and skills to change instruction across the system.
Continuous monitoring to ensure alignment of district initiatives/goals to school
initiatives/goals.
Continuous monitoring of the 45-day progress report.
Assist in the development of the district’s and school’s professional development plan.
Coordinating and ensuring professional development is provided continually to prepare
teachers to meet high expectations for their performance in the classroom.
Continuous use of data as evidence to monitor results for accountability and for making
instructional and resource allocation.
Developing a systematic approach to use data resources to inform instructional
leadership practices, teacher development, resource allocation, professional
development needs and school performance expectation for the upcoming school year.

Summary:
Marvell Elaine School District and Marvell Elaine High School Improvement teams are working
diligently to improve student performance and are showing steady progress in the school
improvement process. In their efforts, they have narrowed their academic focus to include
discipline, curriculum alignment, and RTI. With continued guidance and support in these areas
well as support in data analysis, establishing a positive school climate and culture, the Marvell
Elaine School District and Marvell Elaine High School can advance in their work to meet the
recommendations and expectations outlined by the ADE School Improvement Unit.

3

31

32

33

34

35

School Improvement Unit
Background and Support Needs for Second Quarter
2016-2017

Arkansas Department of Education – School Improvement Unit
Covenant Keepers Charter School
Sharesa White
January 2017
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Demographic Information (ADE Data Center- My School Info- Website)
x
x
x
x
x
x
x
x
x

Serves grades 6-8
Enrollment: SY15-16 (171 students)
SY16-17 (180 students)
Student-teacher ratios SY15-16 (15:1 )
SY16-17 (20:1)
Limited English Proficient SY15-16 (32%) SY16-17 (42%)
Free/Reduced Lunch: SY15-16 (98%)
SY16-17(94%)
Special education services
Remained the same both years at 4%.
SY 15-16
57.3% African American; 42.1% Hispanic;
.6% White
SY 16-17
46.1% African American; 52.8% Hispanic;
1.1% Mixed Race
Average teaching experience for both years showed the faculty at one year.

Note: SY (School Year)

Overview and Background
A team of educators from the Arkansas Department of Education (ADE) visited all schools that
were designated as Academic Distress in order to gain insights into the schools’ circumstances
that led to the academic distress classification. Following these visits, the ADE School
Improvement Unit (SIU) developed recommendations that were designed to assist schools in
their efforts to be removed from academic distress. Three overarching goals were developed
and these goals serve as the foundation for the recommendations. The goals are:
1. The School Improvement Leadership Team will develop a clear and shared academic
focus that will lead to removal from Academic Distress.
2. The School Improvement Leadership Team in conjunction with all stakeholders will
develop a positive school culture conducive to learning and staff professional growth.
3. The School Improvement Leadership Team in conjunction with the District Improvement
Leadership Team will develop a culture of continuous improvement.

Current facts about Covenant Keepers:
x
x
x
x
x
x

The director is serving as both district-level and school-level leader.
The school has a locally hired School Improvement Specialist (SIS) to support its efforts
in school improvement.
The middle school serves students in grades six through eight.
Covenant Keepers was classified as a Priority School in 2012.
Covenant Keepers has remained in Academic Distress since 2013-2014 school year.
2016-2017 1st Quarter initiatives implemented to increase student achievement:
o Teacher Support Cycle (continuation and extension from last school year)Mentors are trained in TESS and assigned to classroom teachers in order to
offer feedback and support in targeted areas.
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o

o

o

o

o

o

o

o

Leadership Support Cycle-The principal uses this platform to provide specific
feedback to teachers regarding lesson planning and delivery of instruction.
Teachers are able to respond to comments and dialogue with the principal as
soon as feedback is offered.
Teacher/Feature-Teachers are featured or highlighted every 2 weeks for areas
of improvement and successes in the classroom. Staff members are able to view
the Feature Wall and to self-reflect on their own practices.
Reflection Meetings-Meetings take place on Tuesdays and Wednesdays with
parents and classroom teachers. These meetings are designed to give parents
the opportunity to discuss behavior and/or academic concerns with teachers on
a regular basis.
“Let’s Talk High School” Meetings-Two meetings are scheduled this year to
discuss ways Covenant Keepers is preparing students for the high school
transition. Teachers and staff assist parents with making decisions about high
school during these meetings.
Wrap-Around Support-Wrap around services are provided to students daily.
Covenant Keepers entered into a partnership with New Beginnings Health
Services this school year in order to provide individual and group counseling
sessions to students.
Parent Advocacy Campaign group-This establishment allows parents a voice
and access to critical information around education. Parent forums have been
established at Covenant Keepers this school year with a goal of reaching at least
250 parents.
Positive Behavior Intervention and Support (PBIS)-Covenant Keepers
implemented PBIS this school year in an attempt to decrease office referrals and
negative behavior. The school also implemented the use of SWIS (School-Wide
Information System) for tracking and monitoring referrals.
Targeted training for Leadership-The principal and Locally-Hired SIS attended
the Beegle Poverty Institute in November. Several trainings have been
scheduled this year that will aid in the principal becoming a turnaround leader.

Areas for ADE support to the School:
Analysis of 45-Day Priority School Progress Reports, School Leadership Team Meeting
minutes, and SIS weekly reports suggest further needed assistance:
The School Improvement Unit will continue to support Covenant Keepers in the following areas:
x
x

x
x

Developing and clarifying goals that are realistic, attainable, meet the specific needs of
each grade level, and can support communication of a clear and shared focus.
Verification that a process is in place to ensure that all stakeholders know the academic
focus and their role in accomplishing the focus as it relates to removal from Academic
Distress.
Creating logic flow models for decisions made including clearly defined outputs and
impacts intended from the decisions.
Deepening the analysis of specific data points in order to identify trends, develop action
plans, and make meaningful decisions that will drive changes in adult/staff actions for
the next quarter.
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x

Documentation of School Improvement Leadership Team (SILT) decisions related to the
alignment of support expenditures (1003a supplemental grant funds) to address the
shared focus.

Areas for ADE support to the District:
x
x

Support alignment of district initiatives and goals to school initiatives and goals
Increase the District’s engagement in the School Improvement Process through the
review/coaching of:
o School Improvement Leadership team minutes
o Quarterly 45-Day Progress Reports
o Locally-Hired School Improvement Specialists reports
o ADE school improvement monthly reports
o Priority Improvement Plans (PIPs)

Summary of Progress
Covenant Keepers is making progress in the school improvement process. The SILT is meeting
regularly and addressing concerns around the naturally-occurring data in the school. The
principal determined this year that rigor, relevance, high expectations, and a focus on improving
school culture should be forefront in their school improvement efforts. Curriculum alignment,
student interventions, and attention to changing adult behavior through guidance, professional
development, and modeling expectations have served as the catalyst for improved attitudes
toward the process. Covenant Keepers is working collaboratively with their staff, stakeholders,
and ADE to meet the recommendations and expectations outlined by the ADE School
Improvement Unit.
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