
 

AGENDA 

STATE BOARD OF EDUCATION 

December 9, 2016 

Arkansas Department of Education 

ADE Auditorium 

9:00 AM 

 

I. Call to Order  

II. Recognition  

1. Recognition of AR PAEMST awardees and finalists 

Presenter: Michele Snyder and Anthony Owen 

 

2. Recognition of Blue Ribbon Schools 

Presenter: Otistene Smith 

 

III. Priority Schools 1st Quarter Progress Reports for school year 2016-17 

Attached are the 45 day progress reports for priority schools. The progress 

reports are for the State Board of Education review. Members of the School 

Improvement Unit will be available if there are specific questions. 

Presenter: Dr. Richard Wilde 
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IV. Adjournment  

V. State Board Work Session 

Assistant Commissioner Ms. Ivy Pfeffer will facilitate the conversation 

regarding equitable access. 

Presenter: Chair Mireya Reith and Ms. Ivy Pfeffer 

 

 



DISTRICT: AUGUSTA SCHOOLS SUPERINTENDENT: CATHY TANNER
SCHOOL: AUGUSTA HIGH SCHOOL PRINCIPAL: LISA MARTIN
STATUS: PRIORITY
SITE-BASED SIS: JACK BROACH
EXTERNAL PROVIDER:
ADE SCHOOL IMPROVEMENT SPECIALIST TEAM: DR. BOB BREWER

45-DAY Priority School Progress
Report: Secondary

1st QUARTER

2016-2017 School Year
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1  

Revised 8/22/16

SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT

Annual Student Achievement Goal(s)

What student growth goal(s) has/have been established for the current school year? (Please present in SMART goal format based
upon a deep analysis of Aspire results.)

Augusta High School will improve the literacy Aspire scores in each grade by at minimum of 10%, and the overall literacy
scores by a minimum of 5% as measured in the 2016-2017 scores that will be released in summer of 2017.

Augusta High School will improve the math Aspire scores in each grade by at minimum of 10%, and the overall math scores
by a minimum of 5% as measured in the 2016-2017 scores that will be released in summer of 2017.3
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT

Principal’s Narrative Report

Tell the State Board of Education what progress you and your team have made in improving student learning or teacher
skills/processes this quarter. As appropriate, highlight supports you have received; challenges your school has faced;
challenges that your team was able to overcome related to your identified progress.

Quarter 1: This quarter has included a lot of changes such as scheduling classes with growth in mind, adding a certified teacher in a
computer lab setting for RTI, providing consistency in discipline, adding a technology component (1:1 student ipads), and a student
voice committee. All of these changes are being implemented and monitored daily for success. The main challenge that we have
faced as a school is administrative turnover that took place in late summer.

Quarter 2:

Quarter 3:

Quarter 4:
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT

School Improvement Leadership Team’s Narrative Report

What meaningful decisions have been made by the school improvement leadership team this quarter? Explain why the
team considers the decisions meaningful. (Documented within team minutes.)

Quarter 1: Many decisions have been made at the high school that has led to improvement. From simple things like moving lockers
in the hallways to go with a school wide discipline plan, we have made efforts to gain stability and consistency. We have a schedule
of when the school based SIS does CWTs, and it has become a routine. This has led to higher student engagement and teacher
accountability. A consistency in expectation that starts with administration and goes down has changed the climate in the school,
leading to more academics.

Quarter 2:

Quarter 3:

Quarter 4:
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What modifications to the school improvement efforts will be made for the next quarter based on your analysis of the data
reported? Explain the team’s rationale for changing or sustaining improvement efforts.
Quarter 1: We will begin to have teachers observe one another to gain more insight and collaboration. This will enable them to gain
ideas from one another. In addition, we are still working on the use of the pre and post data.

Quarter 2:

Quarter 3:

Quarter 4:6
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT

Enrollment/Discipline Data

 

 

Grade 
Level

Number of Students 
Enrolled

SWD
Percent of

Total 
Student

Population

EL
Percent of

Total 
Student

Population

Total Number of
Discipline Referrals
(Include all discipline

referrals)

Number of Students with 5 or more
Discipline Referrals

(*Cumulative)

 1Q 2Q 3Q 4Q As of
10/01/16

As of
10/01/16

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

7 24    0% 0% 8    0    
8 30    13% 0% 22    0    
9 33    6% 0% 34    3    
10 28    14% 0% 26    0    
11 27    4% 0% 14    0    
12 26    12% 0% 11    0    

*SWD-Students with Disabilities *EL-English Language Students

Comments/Clarifications: We have implemented a new tardy policy this year, and 24 of the discipline referrals are for tardies. It is
going down daily as students have seen the accountability.
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT

Teacher Attendance Data

 

 

Grade 
Span

Total Teachers
Per Grade Span

Total Teacher Days
Absent for

Illness & Personal

Total Teacher Days
Absent for School

Sponsored Events or
Professional
Development

Percent of Core Teachers (Math, Science,
Social Studies, ELA, Special Education)
absent 5 or more days for any reason

Enter Percent of Core Teachers who were
absent 10 or more days per semester for

any reason
 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q Semester

1
3Q 4Q Semester

2
7-12
Core

10    15.5    5    20%      

7-12
Elective

7    9.5    4.5    0%      

Specific Grade Levels and /or Spans may be modified according to your building

Comments/Clarifications: We are a small 7-12 high school that employs teachers who wear many hats. We do not have any
teachers who only teach 1 or 2 grade levels. Everyone teaches many grade levels.

Comments/explanations: We have a core teacher at the high school who is on maternity leave. We also have a teacher who teaches
part time and is literacy coach part time. This make it where they must go to professional development sessions, and we have made
arrangements for competent subbing.
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT

Student Attendance Data

 

 

Grade 
Level

Average Daily Attendance (%) Number of Students Absent 5 or
more Days Per Quarter

Number of Students Absent 10 or
more Days Per Semester

 1Q 2Q 3Q 4Q 1Q 2Q Semester
1

3Q 4Q Semester
2

7 95.87%    1      
8 95.56%    4      

9 90.76%    6      

10 91.97%    5      

11 93.06%    2      

12 91.35%    7      

Comments/Clarifications:
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT
 

 

Math Data

Math Data by quarter Grades 7-10

Grade
Level

Number
of 

students
enrolled

this
quarter

Number
of 

Students
with
F in
Math 

2014-15
prior to
summer
school

Number
of 

Students
with
F in

Math 
2015-16
prior to
summer
school

Number of Students with
D or F in Math by
Grading Period

Upper Case Letters: Report total number of grades
entered on each post-unit assessment for the current

quarter

Lower Case Letters: Report the number of
D and F grades on each post-unit assessment

A a B b C c

Percent of D or F grades
on all unit assessments

administered each
quarter

a+b+c+d
A+B+C+D

X 100

    1Q 2Q 3Q 4Q Unit 1 Unit 1 
D&F

Unit 2 Unit 2 
D&F

Unit 
3

Unit 
3

D&F

Unit 
4

Unit 
4

D&F

1Q 2Q 3Q 4Q

7 24 0 0 0    11 0 12 0     0%    
8 30 0 0 0    13 5 14 0     19%    

Alg 1 33 2 0 4    29 2 29 2     7%    
Geo 28 2 0 5    21 19 22 2     48%    
Alg 2 27 1 1 1    8 2 10 2 8 2 11 6 32%    

Comments/Clarifications: Due to not seeing the requirements until a few weeks ago, there are not as many unit assessments
reported as there would normally be.

On the Geometry data, that is the same concept. As you can see, they did not do well the first round, but did much better after a
reteach and extension of that concept.
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT
 

 

English/Language Arts Data

ELA Data by quarter Grades 7-10

Grade
Level

Number
of 

students
enrolled

this
quarter

Number
of 

Students
with
F in 
ELA

2014-15
prior to
summer
school

Number
of 

Students
with
F in

ELA 2015-
16 prior

to
summer
school

Number of Students with
D or F in ELA by
Grading Period

Upper Case Letters: Report total number
of grades entered on each post-unit
assessment for the current quarter

Lower Case Letters: Report the number of
D and F grades on each post-unit

assessment

A a B b C c

Percent of D or F
grades on all unit

assessments
administered each

quarter

a+b+c
A+B+C

X 100

    1Q 2Q 3Q 4Q Unit 1 Unit 1 
D&F

Unit 2 Unit 2 
D&F

Unit 
3

Unit 3 
D&F

1Q 2Q 3Q 4Q

7 24 0 0 2    12 0 12 0   0%    
8 30 2 0 6    14 6 15 0   21%    
9 33 2 1 8    27 5 25 12   32%    
10 28 1 2 10    - - - - - - -    

Comments/Clarifications: Due to not seeing the requirements until a few weeks ago, there are not as many unit assessments
reported as there would normally be.

Our 10th grade English class is not taught by one of our teachers. We are using a Virtual Arkansas class that is 10th grade English
with embedded Speech, so we do not have data on them, since it is not one of our staff members. The students are struggling with the
online platform and the need for self-motivation.
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT

10 

 

 

School Summary of Interim Assessments 
 

Interim Test Date Range English 
Proficiency (%)

Reading
Proficiency (%)

Science
Proficiency (%)

Math
Proficiency (%)

Interim I      

Interim II      

Interim III      

Interim IV      

*Any interim other than ACT Aspire must be approved by ADE School Improvement Unit and reported in a similar format.

Comments/Clarifications:
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT

11 

 

 

Student Screening Data

Grade 
Level

Percent of students 2 or more years below grade level in
math as determined by Edmentum Accucess

Percent of students 2 or more years below grade level in
ELA as determined by Edmentum Accucess

 
Beginning of Year End of Year Beginning of Year End of Year

7 7/24 = 29%  5/24 = 21%  
8 8/30 = 27%  8/30 = 27%  
9 20/33 = 61%  18/33 = 55%  
10 15/28 = 54%  17/28 = 61%  
11 22/27 = 81%  14/27 = 52%  

Comments/Clarifications: This is the first year to use this assessment, but we feel it is accurate. It is apparent our struggle with
keeping consistency and stability in our math department. Last year, we had a sub over half the year in the high school, and we hope
to see improvements with our stronger math department this year.
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT

12 

 

 

Summary of Educator/Student School Climate Survey Data

Survey Results on a 1-4 Scale

(Survey aggregate average)

 
First Quarter Second Quarter Third Quarter Fourth Quarter

Educator Results
3.40    

Student Results
2.66    

Comments/Clarifications: We are using the survey provided by ADE; the areas that students scored low were their interactions with
one another. We are looking at solutions to getting them better relationships with their peers.
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT

Optional Data

Do you have other data sources that support and/or identify that you are making gains in student outcomes? You may
include a chart to describe your data, but do not include raw data or student names.

None at this time.15



DISTRICT:   BLYTHEVILLE PUBLIC SCHOOLS SUPERINTENDENT:   RICHARD ATWILL
SCHOOL:    BLYTHEVILLE HIGH SCHOOL PRINCIPAL: BOBBY ASHLEY
STATUS: PRIORITY
SITE-BASED SIS: SALLY COOKE AND CASEY DEFORD
EXTERNAL PROVIDER: N/A
ADE SCHOOL IMPROVEMENT SPECIALIST TEAM: JAMIE HOLIMAN

45-DAY Priority School Progress
Report: Secondary

1st  QUARTER

2016-2017 School Year
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Revised 8/22/16

SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT

Annual Student Achievement Goal(s)

1 

What student growth goal(s) has/have been established for the current school year? (Please present in SMART goal format based
upon a deep analysis of Aspire results.)

• On Monday, October 10, 2016, instructional teams met to review ACT Aspire Data and create SMART Goals.
o Specific

• English and math instructional teams reviewed the ACT Aspire data for students currently in the 9th, 10th, and
11th grade to determine an area of focus for the English, Reading, Math, Science, and Writing ACT Aspire
Assessments, based upon the scores on each separate “Reporting Category.” For example, the 10th grade
English team determine, based on the scores from the 9th grade ACT Aspire English assessment, that they
would focus on the Conventions of Standard English (CSE) reporting category.

o Measurable
• The goal is to move 10% of students from the Needs Support to Close scoring category and to move 10% of

students from the Close to Ready scoring category within the focus “Reporting Categories.”
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2 

o Achievable
• In the above example of the 10th grade focus on Conventions of Standard English (CSE) reporting category,

approximately 81 students scored Needs Support and 34 scored Close. To move 10%, we would need 8 more
students to score Close and 4 more students to score Ready.

o Relevant
• The instructional teams feel that the skills required to score well on the chosen reporting categories of the ACT

Aspire assessment will also help students improve in other academic areas as well.
o Time-Bound

• Each instructional team will monitor students’ progress towards the SMART goals at each ACT Aspire Interim
assessment throughout the year. The goal is to improve in these reporting categories by 10% by April.

 
On Wednesday, October 12, 2016, during the BHS Leadership Team meeting, the leadership team voted to accept these SMART
goals as written.
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT

Principal’s Narrative Report

3 

Tell the State Board of Education what progress you and your team have made in improving student learning or teacher
skills/processes this quarter. As appropriate, highlight supports you have received; challenges your school has faced; challenges that
your team was able to overcome related to your identified progress.

Quarter 1:
The leadership team has identified the following as areas of progress towards improving student learning or teacher skills/processes
this quarter:

o Collaboration in Master Schedule - This year, we built into the master schedule a collaboration period for each of the
core content instructional teams to be able to meet daily to learn and grow professionally, to create common
assessments, to analyze data, and to plan lessons. Through these collaboration meetings, teachers have been able to
revise and update curriculum maps as well as to align curriculum.

o New Teacher Supports - One of the goals of our leadership team this year is to offer new tiers of support for new
teachers, in addition to collaboration and mentor teacher supports that were already in place. This year, prior to the
start of the school year, the leadership team planned and presented a two-day New Teacher Boot Camp, in which we
shared with the teachers information to acclimate them to the BHS New Tech campus. Information presented included
the mission and vision for the district and the school, student handbook guidelines, teacher handbook, day-to-day
operating procedures, and New Tech principles and rubrics. In addition to this support, the leadership team decided to
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offer an after-school Optional Faculty Meeting the second week of school so that teachers could come and ask
questions. Through this Optional Faculty Meeting, we discovered that many teachers had questions about the new
ECHO learning management system (LMS), and we were able to offer an optional after-school PD and a variety of
online supports for teachers.

o SMART Goals - The Leadership Team evaluated the ACT Aspire data during the September 7th (review of ESEA
Report), October 5th (Data Driven Protocol on specific ACT Aspire analysis), and October 12th (SMART Goal review)
leadership meetings and approved the SMART Goals that were presented by the Instructional Teams.

The Leadership Team has determined the following to be areas of support that we received from our school district:
o The School Calendar was revised to reduce the number of district required PD hours from 60 to 36 and to include Work

Days for teachers at the beginning of the school year. Teachers were able to use these days to collaborate, to create
lesson and units, and to work in their classrooms. Many teachers found these Work Days to be beneficial.

o Supports - The district recently hired Casey DeFord as our new School Improvement Specialist.
The Leadership Team has identified these challenges

o Co-teaching model - Observation data suggests that both special ed co-teaching teams and the New Tech integrated
teaching teams could benefit from co-teaching training.

o Being short-handed at ALE - Two para-professionals resigned from ALE at the beginning of the school year.
o Teacher attendance - Four teachers, two on the main campus and two at ALE, have been identified as teachers that

principals need to have conversations with concerning their attendance.
Quarter 2:

Quarter 3:

4 
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5 

Quarter 4:
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT

School Improvement Leadership Team’s Narrative Report

6 

What meaningful decisions have been made by the school improvement leadership team this quarter? Explain why the team
considers the decisions meaningful. (Documented within team minutes.)

Quarter 1:
o The leadership team has spent some time during leadership meetings brainstorming support for the science

department. We feel that the science department, in particular, is in need of additional support due to the fact that they
are all very young teachers, with only 1-3 years experience each. Two of our teachers are new to project-based
learning. They are all learning and trying to implement the NGSS standards in their classrooms. None of our science
teachers have had traditional training for science. They are all either through TFA or some other alternative teaching
program, so they need help writing science curriculum. Some support for our science teachers that has been approved
through the leadership team includes sending two of our science teachers to our co-op on November 15th and March
15th for science specific professional development. Ms. Sneed, our Instructional Facilitator, has arranged for Tammy
Winslow, the science curriculum specialist for the co-op, to come on February 9th to work with the entire science
department. Additionally, our Curriculum Director, Sally Cooke, contacted the ASU Rural STEM Education Center and
they have three very qualified ex-high school teachers on staff now. Adele Barnett taught Biology and AP Biology,
Tahnya Price taught high school math, and Dr. Julie Grady taught Chemistry and AP Chemistry. They have been
keeping up with the new AR Science Standards and helping teachers with the transition to these new standards.

o Promoting College and Career Access - The leadership team will send two of our counselors, Ms. Scottie Landess and
Ms. Emily Crosskno, to the New Tech Network’s Site Institute: Promoting College & Career Access: One School’s
Journey. Here is the description of that professional development opportunity: Explore Cross County High School’s
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College and Career Access program, which is designed to mitigate challenges of first generation college students and
students from poverty. Participants will learn about specific aspects of the program (mentoring, college visits, career
fairs, parent nights, CCR course, and more!) and the data that drives it, and leave with ideas for their own sites.

o Supports for Literacy and Math through the 1003a Grant - On September 28, 2016, the leadership team reviewed a
draft of the 1003a Grant application, that includes supports for literacy and math, such as additional coaching days with
New Tech Math and Literacy specialists to come and work with the math and literacy teams. The interventionist is
currently evaluating two reading programs that we may include in the grant. (Melton and Lovell need to document the
evaluation.) We would like to keep funds for the Critical Reading and Transitional Literacy classes, as well as for the
Math Intervention program. We have also found a lot of success with having funds available for additional PD
opportunities for teachers to improve instruction.

o Teacher Attendance - The leadership team frequently views teacher attendance information and has made decisions
concerning placing some teachers on an improvement plan based upon attendance. In addition to these decisions, the
leadership team has brainstormed incentives that we can offer teachers for good attendance. Some incentives that
have been suggested include kudos at faculty meetings and Sonic coupons.

Quarter 2:

Quarter 3:

Quarter 4:

 
7 
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What modifications to the school improvement efforts will be made for the next quarter based on your analysis of the data reported?
Explain the team’s rationale for changing or sustaining improvement efforts.
Quarter 1:

o Optional PD sessions - The leadership team plans to offer more optional PD sessions based on classroom observation
data, on teacher needs assessment survey data, and on other data sources over the course of the semester. Ms.
Sneed has already been in contact with Tyler Isbell, our Technology Integration Specialist, who is sending out a survey
to ascertain teacher need in the area of technology use to enhance instruction. The changes to the new ECHO learning
management system has several teachers a bit frustrated with some aspects of content delivery and grading, and
several teachers have requested more information on Google classroom and Google Docs. In addition, we have
identified co-teaching PD as a need, and Ms. Cooke is looking into training for teacher teams. We will continue to look
for ways to support the Science department through help with curriculum development and PD over the NGSS
standards.

Quarter 2:

Quarter 3:

Quarter 4:

 
 

8 
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT

Enrollment/Discipline Data

Grade
Level

Number of Students
Enrolled

SWD
Percent of

Total
Student

Population

EL
Percent of

Total
Student

Population

Total Number of
Discipline Referrals
(Include all discipline

referrals)

Number of Students with 5 or
more Discipline Referrals

(*Cumulative)

 1Q 2Q 3Q 4Q As of
10/01/16

As of
10/01/16

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

9 172 28 6 348 18
10 170 24 3 281 18
11 148 14 2 144 5
12 144 25 1 84 3

9-12 634 91 12 857 44
*SWD-Students with Disabilities

*EL-English Language Students

Comments/Clarifications:
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In viewing comparison discipline data from first quarter of this year compared to first quarter of the 2015-2016 school year, the BHS
leadership team noticed an increase in the number of referrals from 561 last year to 908 this year. This is due, in part, by an increase in
referrals for electronic violations and an increase in referrals for insubordination. Last year, first quarter 26 students total had five or
more referrals. This year, that number has jumped to 44 students with 5 or more referrals for the first quarter.
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT

Teacher Attendance Data

Grade
Span

Total Teachers
Per Grade Span

Total Teacher Days
Absent for

Illness & Personal

Total Teacher Days
Absent for School
Sponsored Events

or Professional
Development

Percent of Core Teachers (Math, Science,
Social Studies, ELA, Special Education)
absent 5 or more days for any reason

Enter Percent of Core Teachers who were
absent 10 or more days per semester for

any reason

 1Q 2Q 3Q 4Q 1Q 2
Q

3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q Semester
1

3Q 4
Q

Semester
2

9-10 14    21.5    7.5    7%      
9-12 31    109.5    23.5    43%      

11-12 12    19    7.5    8%      
ALE 5 20.5 1 40%
Specific Grade Levels and /or Spans may be modified according to your building

11 
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Comments/Clarifications:

There are 14 teachers at BHS who teach only 9th and 10th grade, and 12 who teach only 11th and 12th grade. The 27 teachers
who teach students in all four grade levels are either special education teachers or they are teachers of elective courses such as
fine arts, foreign language, and CTE classes. In the 9-12 grade span we have seven Special Education teachers. Three of those
seven teachers have missed more than five days this quarter. Two of those are for medical reasons. One of these three has been
out for 40 days during the first quarter due to medical issues. All of the 14 teachers who teach only 9th and 10th grade are core
teachers. One of the 14 has missed more than 5 days this quarter (6.5 days); three of those days were for PD or school business.
All of the 12 teachers who teach only 11th and 12th grade are core teachers. One of the 12 has missed more than 5 days
(6 days) this quarter due to illness.
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT

Student Attendance Data

Grade
Level

Average Daily Attendance (%) Number of Students Absent 5 or
more Days Per Quarter

Number of Students Absent 10 or
more Days Per Semester

 1Q 2Q 3Q 4Q 1Q 2Q Semester
1

3Q 4Q Semester
2

9 93.8% 2
10 94.6% 1
11 95.4% 0
12 94.7%    0      

Comments/Clarifications:
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Last year, 19 out of the 668 students who were enrolled first quarter had missed 5 or more days of school. This year only 3 students out
of the 634 have missed 5 or more days of school for the first quarter. The leadership team feels that an improved school culture can
account for the improved student attendance this quarter.
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT

Math Data

Math Data by quarter Grades 5-10

Grade
Level

Number
of

students
enrolled

this
quarter

Number
of

Student
s with

F in
Math

2014-15
prior to
summer
school

Number
of

Students
with
F in

Math
2015-16
prior to
summer
school

Number of Students with
D or F in Math by
Grading Period

Upper Case Letters: Report total number of grades entered
on each post-unit assessment for the current quarter

Lower Case Letters: Report the number of
D and F grades on each post-unit assessment

A a B b C c D d

Percent of D or F
grades on all unit

assessments
administered each

quarter

a+b+c+d
A+B+C+D

X 100

    1Q 2Q 3Q 4Q Unit 1 Unit 1
D&F

Unit
2

Unit
2

D&F

Unit
3

Unit 3
D&F

Unit 4 Unit 4
D&F

1Q 2Q 3Q 4Q

Alg 1 138 15 6 52 133 93 136 54 55
Geo 128 0 13 31 128 127 128 55 71
Alg 2 152 34 41 2 150 36 149 96 44

Comments/Clarifications:
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Algebra I: It took more than a pre- test and a post- test. Before students could get to where they needed to be on the unit, teachers
administered multiple post-assessments. After the first post-assessment, although there was a huge improvement, 50% of students still
had Ds or Fs. Teachers recognized after the post-assessment that students were struggling with fractions and adjusted their instruction
to meet that particular need of the students.

Geometry: On the first post-assessment, students didn’t do very well. By the second post-assessment, students were beginning to
realize that they were going to be held accountable on the post-assessments. Teachers realized that they had to teach a variety of
foundational skills because students struggled to work without a calculator. Like the Algebra teachers, Geometry teachers realized that
they had to post-test more than once. Teachers have tried Accelerated Math to address the issues with students who are struggling
with foundational skills. However, many students have not, so far, taken their work on the program seriously. Math teachers have the
option to use Accelerated Math during Drop Everything and Divide (DEAD) time, during math classes only; other classes will continue
to use Math Facts in a Flash.

The co-taught teachers are using smaller group, both teach strategies, to help students who are struggling. They have also been trying
to address foundational skills (one-step equations) in bell ringers. They are attempting to take an algebra or pre-algebra skill that is
embedded in the geometry skill and give mini-lessons following the bell ringers. Teachers have implemented bell-ringer quizzes to
show students that the “bell-ringer work” is just as important as the “class work.” Teachers have also implemented “testing tickets” that
students must present to show that they are ready for an assessment prior to being able to take a test.

One teacher had the same percentage of Ds and Fs on the “2nd posttest.” She had six students to fail the 1st post-test and six to fail the
second posttest. However, only three of those failed both assessments. She had three students who passed the first assessment to fail
the second assessment and three who failed the first assessment to pass the second assessment. She contributes this to the delivery 
of the assessment. The first posttest was delivered via pencil and paper. The second was delivered via computer. In
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collaboration, her peers wondered if the type of questions (M/C on the computer-based versus short answer on the paper-based
assessment) contributed to the discrepancy in the grades for those students.

Algebra II: In the regular classes, they are not even through the pre-requisite Algebra I skills yet. The teacher has decided to hit the
pre-req Alg I skills that are frequently tested on the ACT, and has brought in ACT prep materials. In this class, as well as the Algebra
and Geometry class, foundational skills are still a struggle.

For the Pre-AP Alg II students, most students know the steps, but cannot always determine when the steps could be used. This may be
a focus issue. They record the steps, but don’t really pay attention to the instruction that accompanies the explanation. Students are only
focused on one step at a time, without seeing how the steps all fit together.

For both regular and pre-ap, the scores from the first pre-test to posttest improved drastically. The scores on the second pre- and post-
assessment set did not improve as dramatically.
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT

English/Language Arts Data

ELA Data by quarter Grades 5-10

Grade
Level

Number
of

students
enrolled

this
quarter

Number
of

Student
s with

F in
ELA

2014-15
prior to
summer
school

Number
of

Students
with
F in
ELA

2015-16
prior to
summer
school

Number of Students with
D or F in ELA by
Grading Period

Upper Case Letters: Report total number of grades entered
on each post-unit assessment for the current quarter

Lower Case Letters: Report the number of
D and F grades on each post-unit assessment

A a B b C c D d

Percent of D or F
grades on all unit

assessments
administered each

quarter

a+b+c+d
A+B+C+D

X 100

    1Q 2Q 3Q 4Q Unit 1 Unit 1
D&F

Unit
2

Unit
2

D&F

Unit
3

Unit 3
D&F

Unit 4 Unit 4
D&F

1Q 2Q 3Q 4Q

9 137 9 23 16 130 100 136 13 136 8 30
10 148 8 13 74 145 81 139 85 131 30 54
Comments/Clarifications:
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Oral Communication (Pre- and Post- Assessment): At the beginning of the year, tenth grade students were still not presenting
confidently. From the first presentation to this presentation, their knowledge and speaking skills were markedly improved from the pre-
assessment. On the pre-assessment, students had backs to their audience and were reading directly from the board. In the pre-
assessment, they didn’t use appropriate language (slang, a few vulgar words - students would bicker while giving a presentation). On the
post-assessment, students were much more professional. On the pre-assessment, the teachers recorded their oral presentations so that
students could see and dissect their oral communication skills. On the oral communication pre-assessment, the majority of students
had a 50%, but there was a vast improvement on the post-assessment, both in their presentation skills, but also their listening skills      
as audience members.

Ninth grade students on the pre-assessment would just start rambling. Some students did have issues with having their backs to the
audience and reading directly from the slides. They had good “presence” and could present well. This stayed true for the post-
assessment as well. On the post-assessment, they were able to stay on topic, but organization was still a struggle.

Written Communication:

9th grade: Students were really able to grasp the concept of theme. As far as language skills, they still need to get a good grasp on
usage and mechanics skills, but as far as content, they are there. On the pre-assessment, many students turned in an essay that was
one long run-on sentence. While their organization of ideas and use of a more appropriate sentence structure improved on the post-
assessment, teachers recognize that there is still a lot of improvement that needs to be done in this area.

10th Grade: Mild improvements were noticed on the post-assessment. Students have trouble recognizing first, second, and third
person and writing in anything other than first person. Students are not following capitalization and punctuation rules. Teachers are
using No Red Ink to help support students in these areas. No Red Ink is personalized to each student, and students are enjoying using
it to learn these rules that they are struggling with in their writing. The 10th grade classes are really focusing on teaching students MLA
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format because the science department requested they work on it early. Students are showing some improvement on the use of MLA
format between pre- and post- assessment, but students still seem to struggle with these skills, particularly with in-text citation. A next
step is to make learning MLA format more authentic by helping students reach the understanding that in life, people have to cite their
sources and provide evidence.

The Pre-AP Class first dissected expository writing. Students were struggling with editing their essay. The teacher and three peers gave
feedback that students had to consider when revising. At first were not giving evidence. On the post-assessment, students showed vast
improvement on providing evidence.
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT

School Summary of Interim Assessments 
 

Interim Test Date Range English
Proficiency (%)

Reading
Proficiency (%)

Science
Proficiency (%)

Math
Proficiency (%)

Interim   I Oct 17 - 28     

Interim  II Dec 5 - 9     

Interim III Feb 6 - 10     

Interim IV April 3 - 7     

*Any interim other than ACT Aspire must be approved by ADE School Improvement Unit and reported in a similar format.

Comments/Clarifications:

We were unable to open the 1st Interim Assessment window in time to have the data available for the first report.
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT

Student Screening Data

Grade
Level

Percent of students 3 or more years below grade
level in math as determined by STAR Math

Assessment (assessment tool used)

Percent of students 3 or more years below grade
level in ELA as determined by STAR Reading

Assessment (assessment tool used)

 Beginning of Year End of Year Beginning of Year End of Year

9 54% 79%
10 52% 73%
11 45% 77%
12 53% 74%

Comments/Clarifications:
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According to the STAR Math Assessment data, 83 out of 153 (54%) ninth graders are performing at or below the 6th grade level, 84 out
of 161 (52%) tenth graders are performing at or below the 7th grade level, 63 out of 140 (45%) eleventh grade students are performing
at or below the 8th grade level, 61 out of 115 (53%) seniors are performing at or below the 9th grade level in math as of August 2016.

According to the STAR Reading Assessment data, 125 out of 158 (79%) ninth graders are reading at or below a 6th grade level, 119
out of 163 (73%) tenth graders are reading at or below the 7th grade level, 113 out of 147 (77%) eleventh graders are performing at or
below the 8th grade level, and 99 out of 134 (74%) seniors are scoring at or below the 9th grade level as of August 2016.

SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT

Summary of Educator/Student School Climate Survey Data

Survey Results on a 1-4 Scale

(Survey aggregate average)

 First Quarter Second Quarter Third Quarter Fourth Quarter

Educator Results
3.22    
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Student Results

2.97    

**Attach Copy of Survey Instrument if NOT using ADE provided survey

Comments/Clarifications:

On October 12, 2016, the Leadership team reviewed the data from the ADE Teacher Survey using the Data Driven Protocol. We
observed that the data suggest that roughly 90% of the teachers are satisfied with the culture of the school. Implications that the data
has for our work as a leadership team include making sure to provide timely feedback to teachers following classroom observations.
Some actions that the leadership team intends to take, based upon the data are 1) being more intentional concerning the observation-
feedback loop, 2) providing optional professional development opportunities, based upon teacher need and based upon observation
data, and 3) including a comment section on future surveys.

On the student survey, the two highest scoring statements (both with a score of 3.378) were the first two survey statements: “I am
usually well-prepared for class” and “I understand what is expected of me in preparation and participation.” The lowest scoring
statement (with a score of 2.036) was the last statement: “Teachers know about their students’ lives outside of school.”
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT

Optional Data

27 

Do you have other data sources that support and/or identify that you are making gains in student outcomes? You may
include a chart to describe your data, but do not include raw data or student names.

Comprehension on Accelerated Reader exams, as a result of Drop Everything and Read:

2013-2014 School Year- 62%
2014-2015 School Year- 67.1%
2015-2016 School Year- 73.2%
First quarter 2016-2017- 73.3%

Since the implementation of DEAR time (in the 2014-2015 school year), the average comprehension scores on the Accelerated Reader assessments have
increasingly increased.

Vocabulary Focus:
In analyzing the data, we determined that low vocabulary skills is contributing to reading comprehension. This year, we have eleven teachers who have opted to use
the Vocabulary.com program to enhance vocabulary instruction. So far this year, over 70 student hours have been logged, and students have mastered 679 words. In
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28 

order for a word to be considered “mastered,” students have to answer a variety of questions over the words correctly, including definition, context clues, and spelling
questions. Students have correctly answered 12,471 questions correctly out of 19,596.
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT

Annual Student Achievement Goal(s)

What student growth goal(s) has/have been established for the current school year? (Please present in SMART goal format based
upon a deep analysis of Aspire results.)

 

 Classification 15-16 Score 16-17 Goal State Average  
ELA - TAGG 25.52 28.07 36.83

African American 21.50 23.65 27.81

Hispanic 55.56 61.12 41.06

White 42.11 46.32 55.30

Economically Disadvantaged 25.52 28.07 37.65

ELL 50.00 55.00 29.19

Students with Disabilities 2.86 3.15 12.12

    
MATH - TAGG 17.99 19.79 43.35
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 African American 15.26 16.79 34.22  
Hispanic 30.00 33.00 23.53

White 31.58 34.74 38.01

Economically Disadvantaged 17.99 19.79 34.76

ELL 16.67 18.34 31.10

Students with Disabilities 2.86 3.15 15.13

 
The 2016-2017 goals in the chart above reflect a 10 percent increase based on our 2015-2016 scores for each

subpopulation.
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT

Principal’s Narrative Report

3 

Tell the State Board of Education what progress you and your team have made in improving student learning or teacher
skills/processes this quarter. As appropriate, highlight supports you have received; challenges your school has faced; challenges that
your team was able to overcome related to your identified progress.

Quarter 1:
In regards to progress, several noteworthy things deserve to be mentioned. Teams have become an important and viable part of the
middle school leadership structure. A building leadership team, composed of members of the building level administration and
teaching staff, meet weekly to discuss academics. Various Indicators are discussed and tasks related to these Indicators are
assigned every week. A protocol is used weekly to discuss data from a variety of resources including common assessments,
discipline, and absenteeism. These minutes are then disseminated to the entire staff.

We are also seeing a positive shift in the learning culture on the middle school campus. According to our recent ADE staff survey,
many staff feel comfortable raising concerns (survey score: 3.25) Many believe the principal keeps the school focused on academic
achievement. (survey score: 3.52) Also, many adhere to the fact that the principal facilitates and sustains a culture that actively
encourages educators to help all students reach their full potential. (survey score: 3.41) The students also believe that the school
culture is improving. A large percentage believe that the principal and teachers have high expectations for all students. (survey
score: 3.25) Both staff and students understand the purpose and vision for our campus.
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Progress has also been made in the area of the administration of common assessments (pre- and post-tests). First quarter data is
showing an average decrease of 31.3% in the number of students receiving D’s and F’s in math and a decrease of 21.2% from the
pre-test to the post-test. This can be attributed to a greater consistency from the staff regarding the procedural aspect of giving these
assessments.

Two academic initiatives deserve mentioning. The Middle School Literacy Initiative (MSLI), implemented in the 6th grade during the
2015-2016 school year, led to solid gains on the ACT Aspire in 6th grade reading and writing. As a direct result of this very
promising data, it was decided to fully implement MSLI at the middle school during the 2016-2017 year. (This will include grades 6-
8.) Also, New Tech is being implemented at the middle school beginning with 8th grade during the 2016-2017 year. New Tech is a
project based instructional approach that stresses a culture that empowers, technology that enables, and curriculum that engages,
Plans are to implement this program in a new grade level each year with whole school participation scheduled for 2018-2019.

Support to the middle school campus has been provided by two locally-hired School Improvement Specialists. Both meet with our
core leadership team weekly to development and implement strategies to address such important issues as teacher absenteeism,
common assessment scores, instruction, New Tech implementation including student technology use, group work, and presentation
skills, after school tutoring, the new middle school summer school program, and the Middle School Literacy Initiative (MSLI) which
includes such important learning opportunities as Word Generation, Reciprocal Reading, and Student Debates.
Our School Improvement Specialists (SIS) have also been instrumental in the planning, development, and implementation of a new
walk-through observation program. This program gives the principal high visibility in the classroom and provides actionable feedback
to teachers on a consistent basis. Those observing in the classrooms includes the principal, assistant principal, instructional
facilitators, gifted and talented director, MSLI consultant, and both school improvement specialists.
SIS has also provided keen insight into the development of a weekly schedule for the building level principal. This schedule allows
the principal to be involved in all facets of managing a school campus while encouraging him to focus his energies on being an
instructional leader.
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SIS has also organized and implemented several opportunities for building level administrators to interact and collaborate with district
level administration. Monthly times are scheduled for principals and instructional facilitators to meet and discuss pertinent academic
ideas while a “Learning and Growth” time is scheduled several times throughout the semester for principal interaction, review of data
and strategies, and book study discussion. Time has been arranged for the high school principal to meet with me and the SIS to
review the priority school documents and the improvement process as well as exchange ideas. The principals are also attending the
Quest trainings at our co-op on the months that we do not have learning and growth in district.

Challenges to the middle school include student behavior and discipline. The recent ADE staff survey showed classroom
management to be a major concern of the staff. For example, many of the staff disagreed with the survey statement “Disciplining
students does not hinder classroom instructional time” and gave it a low score of 2.18. Furthermore, the ADE student survey seemed
to confirm this concern. On the survey statement “Students in my class treat each other with respect”, the students scored it low at
2.26. On the statement “Students in this school accept and follow the rules”, the students again scored it low at 2.21. To address
this challenge, a revised and revamped PBIS program has been instituted this year at the middle school and more training will be
provided during the 2nd quarter.

The implementation of New Tech at the middle school has brought it own challenges. The student/computer ratio is 1:1 and
technology issues can be a daily concern. Teachers are currently challenged to plan, organize, and implement projects several
times throughout each 9 weeks grading period. Support in the form of a New Tech Director hired by our local Board of Education
and a “coach” provided by the New Tech Network (NTN) will address and solve these concerns.

A final challenge to BMS includes student and teacher absenteeism. Although our average daily attendance is above 94%, we
realize that any significant absence from school affects student achievement. BMS began reporting on teacher and student absence
every other week in leadership this quarter. A focus of our district team for the next quarter will be on tracking both teacher and
student absence weekly and creating plans to address this issue.

Quarter 2:
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT

School Improvement Leadership Team’s Narrative Report

6 

What meaningful decisions have been made by the school improvement leadership team this quarter? Explain why the team
considers the decisions meaningful. (Documented within team minutes.)

Quarter 1:
There have been several decisions made by the BMS leadership team this quarter that the team feels are meaningful to improve
student achievement. Several of those major decisions were made possible because of the availability of the 1003a grant. The grant
will allow us to provide bussing for after school tutoring. The lack of bussing for this program had been a barrier for many students
who had no other way to get home and therefore would not stay for extra support. We were also able to fund staff to teach a summer
remedial program and provide bussing for students to attend. The SILT feels confident that these two options for additional academic
support outside of the school day can make a difference in academic achievement at BMS. Another important opportunity to help
students succeed that was made possible with the 1003a grant was the ability to provide 15 additional days for Middle School

Quarter 3:

Quarter 4:
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Literacy Initiative (MSLI) training/support for staff. MSLI is a data-fueled program that increases students academic vocabulary
understanding and helps them develop stronger comprehension skills because of an emphasis on questioning, clarifying,
summarizing, and predicting in a variety of text that has been shown to work in our building and this expands it to impact all students.

The SILT made the decision early in the quarter to add the newly updated vision, mission, and core beliefs for BMS to all agendas as
a reminder for all of our focus. This may seem like a simple thing, but it has been instrumental in increasing staff unity around these
ideas and providing a clarity of focus increasing the productivity of staff. The staff worked as a team to develop these focuses as they
have in the past, but the decision to keep them front and center weekly has brought an awareness and understanding of why we     
are working on specific things that has not existed in the past.

Another big decision that the leadership team made and has revisited regularly throughout the quarter was a renewed focus and
training on using pre/post assessments in all core subjects and support for those teachers who need assistance. Last year the the
staff was trained in their use, but the response was largely out of compliance. This year the renewed emphasis has been on
understanding why it is important to use these assessments to guide teaching and how to differentiate for students based on what
they learn from them. More teachers this quarter have understood the positive impact of their use with student learning, and we are
seeing an increase in student learning from the pre to the post assessment that was not evident last year. The team will continue to
work on tasks that help teachers gain a deeper understanding of the use of these assessments next quarter.

A major decision that affected parental involvement and student achievement was a decision made by our parental involvement team
district-wide and embraced by the BMS leadership team was to change our end of the quarter parent teacher conferences to midterm
conferences in order to reach parents and students in time to help them make growth before the end of the quarter. A lot of
communication to parents and the community had to be done to make parents aware of this change and why it was done. We hope
that the positive responses from parents will help us increase the number of parents who attend these conferences which will be held
again in the 2nd and 3rd quarters this year. This contributed to an improvement in the number on honor roll students and grades
overall improved from midterm to the end of the quarter.

The decision as recommended by ADE to add the attendance data to our leadership meetings every two weeks has been very
helpful to our team. It has made the leadership aware of areas that needed attention and led the team to schedule meetings to
explore the data more deeply. This has also helped to keep all staff aware that the attendance data was important and was being
reviewed regularly.
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One meaningful decision by the team was focused on an increased emphasis around culture. The culture team met regularly and
brought ideas to leadership including creating teams for all students to encourage relationship building and foster friendly competition
among students and staff. Points were awarded to teams for efforts in expressing school spirit, acts of kindness, attendance, and
dress code. More pep rallies that included a variety of culture building activities were had to improve school spirit.

The team informed teachers about the use of data protocols to use in the cycle of inquiry and followed up by using them regularly in
a variety of settings so the staff would become familiar with them and better understand how to use data.

Quarter 2:

Quarter 3:

Quarter 4:

What modifications to the school improvement efforts will be made for the next quarter based on your analysis of the data reported?
Explain the team’s rationale for changing or sustaining improvement efforts.
Quarter 1:
The team will continue but add more intensity to our review and monitoring of the use of pre/post assessments in the second quarter
because we have seen the positive impact it has already made this year. There will be more of a focus on training teachers to
differentiate their lesson plans to provide both remediation and extension activities to students after a review of the assessments.
The teachers will bring student work to collaborative meetings and look at it together to share strategies that have been successful.
We will also bring in the gifted and talented director as well as special education teachers to help us with strategies to reach all
learners.

The SILT will also continue to monitor both student and teacher attendance, and there has already been a district meeting in which
the school team has been given resources to use to create a plan to address attendance issues. This will be focused on with a
renewed emphasis this quarter by gathering data weekly, analyzing the data, and following the steps to the plan to improve both
student and teacher attendance. The strong correlation between attendance and achievement will also be emphasized to our
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT

Enrollment/Discipline Data

Grade Number of Students SWD EL Total Number of Number of Students with 5 or more
Level Enrolled Percent of Percent of Discipline Referrals Discipline Referrals

Total Total (Include all discipline (*Cumulative)
referrals)

9 

parents with our stakeholder involvement team planning ways to reach out in the community for support and to publicize the
information.

 
The SILT also plans to provide professional development to all staff regarding Positive Behavior Intervention and Support (PBIS) and
classroom management strategies as the need for that was reflected in both the teacher and student surveys. Walkthroughs in
advisory time 1st quarter showed that many teachers were not teaching the PBIS lessons and were not using the time to build
relationships with the students. The team wants to see that move from an attitude of non-compliance to an understanding of the
strong correlation that improved students behavior and achievement have with intentional time spent building positive relationships,
teaching correct behavior, and expecting good behavior from students. Our goal is to review the data after this is done to see if we
have a reduction in discipline issues.

Quarter 2:

Quarter 3:

Quarter 4:
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*SWD-Students with Disabilities

*EL-English Language Students

Comments/Clarifications: Our leadership team has met to analyze these numbers since there is such a significant amount of
referrals being made. A plan is being created that will address the issue in a variety of ways and as we implement the plan
during the 2nd quarter our goal is to see a reduction in these numbers.

SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT

Teacher Attendance Data

10 

Student Student
Population    Population

1Q 2Q 3Q 4Q

6
7
8

136

132
 
136

As of 
10/1/16 
12.50% 

22.73% 

16.18% 

As of 
10/1/16 

0.74% 

3.03% 

1.47% 

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

165 

176 

125 

5

10

5
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Grade

Span

 
Total Teachers
Per Grade Span

 
Total Teacher Days

Absent for
Illness & Personal

 
Total Teacher Days
Absent for School
Sponsored Events

or Professional
Development

 
Percent of Core Teachers (Math, Science,
Social Studies, ELA, Special Education)
absent 5 or more days for any reason

 
Enter Percent of Core Teachers who were
absent 10 or more days per semester for

any reason

 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q Semester
1

3Q 4Q Semester
2

6-8 41    110    37.5    31%      
Specific Grade Levels and /or Spans may be modified according to your building

Comments/Clarifications:

There are two teachers who are at BMS one day per week, the two of them have missed a total of 3 days for illness/personal reasons.
We have one teacher who has missed more than ten days this quarter due to illness. Five Special Education teachers have missed a
total of ten days, an average of two days each for professional development and training. Three science teachers have missed a total of
six days, two days each for professional development on the Next Generation Science Standards they will be fully implementing next
year.

SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT
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Student Attendance Data

Grad
e

Level

Average Daily Attendance (%) Number of Students Absent 5 or
more Days Per Quarter

Number of Students Absent 10 or
more Days Per Semester

 1Q 2Q 3Q 4Q 1Q 2Q Semester
1

3Q 4Q Semester
2

6 95.88%    15      
7 94.34%    26      
8 95.58%    16      
Comments/Clarifications: Our team is looking at specific students and patterns as we work on a plan to reduce the

amount of days absent in our school. Our policies are being reviewed and working with our truant officer we plan to continue
to contact parents of those who are chronically absent and also use the courts to reach parents if necessary.
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT

Math Data

Math Data by quarter Grades 5-10

Grade
Level

Number
of

students
enrolled

this
quarter

Number
of

Students
with

F in Math
2014-15
prior to
summer
school

Number of
Students

with
F in

Math 2015-
16 prior to
summer
school

Number of Students
with

D or F in Math by
Grading Period

Upper Case Letters: Report total number of
grades entered on each post-unit

assessment for the current quarter

Lower Case Letters: Report the number of
D and F grades on each post-unit

assessment

A a B b C c

Percent of D or F grades on all
unit assessments

administered each quarter

a+b+c+d
A+B+C+D

X 100

    1Q 2Q 3Q 4Q Unit 1 Unit 1
D&F

Unit
2

Unit
2

D&F

Unit
3

Unit 3
D&F

1Q 2Q 3Q 4Q

6 136 10 7 28    127 21 129 50 128 92 42.4
%    

7 132 12 13 61    120 78 117 70 115 83 65.5
%    

8 136 1 1 10    129 81 131 106 128 83 69.6
%    

Comments/Clarifications:

While our post data does not reflect where we would like to be, there is an average decrease of 31.3% in the number of students with D’s and F’s from
the pre-test to the post-test.
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT

English/Language Arts Data

ELA Data by quarter Grades 5-10

Grade
Level

Number
of

students
enrolled

this
quarter

Number
of

Students
with

F in ELA
2014-15
prior to
summer
school

Number of
Students

with
F in

ELA 2015-
16 prior to
summer
school

Number of Students with
D or F in ELA by
Grading Period

Upper Case Letters: Report total number of
grades entered on each post-unit

assessment for the current quarter

Lower Case Letters: Report the number of
D and F grades on each post-unit

assessment

A a B b C c

Percent of D or F grades on all
unit assessments

administered each quarter

a+b+c+d
A+B+C+D

X 100

    1Q 2Q 3Q 4Q Unit 1 Unit 1
D&F

Unit
2

Unit
2

D&F

Unit
3

Unit 3
D&F

1Q 2Q 3Q 4Q

6 136 10 21 20    120 78 122 64 117 32 48.5
%    

7 132 12 24 29    117 59 112 78 101 82 66.4
%    

8 136 1  13    100 48 118 47 100 37 41.5
%    

Comments/Clarifications:
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While our post data does not reflect where we would like to be, there is an average decrease of 21.2% in the number of students with D’s and F’s from
the pre-test to the post-test. Teachers are not making the effort to make up post tests when students are absent for any reason in time to put them in
the Google doc that has been created for the team. The instructional facilitator plans to follow up on this during the second quarter so more of the
actual data will appear.

SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT

School Summary of Interim Assessments 
 

Interim Test Date Range English
Proficiency (%)

Reading
Proficiency (%)

Science
Proficiency (%)

Math
Proficiency (%)

Interim   I October 21
October 30     

Interim  II December 5
December 9     

Interim III February 6
February 10     

Interim IV April 3
April 7     

*Any interim other than ACT Aspire must be approved by ADE School Improvement Unit and reported in a similar format.
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Comments/Clarifications:

The date range for the first Interim assessment is October 21 through October 30. The date range for the second Interim
assessment is December 5 through December 9. The date range for the third Interim assessment is February 6 through
February 10. The date range for the fourth Interim assessment is April 3 through April 7. We will add the data for these after
the interims are given.

SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT

Student Screening Data

Grade
Level

Percent of students 3 or more years below grade
level in math as determined by STAR Math

(assessment tool used)

Percent of students 3 or more years below grade
level in ELA as determined by STAR Reading

(assessment tool used)

 Beginning of
Year

Mid Year
(December)

End of Year Beginning of
Year

Mid Year
(December)

End of Year

6 10/130; 7.7% 24/131; 18.3%
7 27/127; 21.2%   54/129; 41.8%   
8 37/132; 28.0% 62/132; 46.9%
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Comments/Clarifications:

SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT

Summary of Educator/Student School Climate Survey Data

Survey Results on a 1-4 Scale (Survey aggregate average)

 First Quarter Second Quarter Third Quarter Fourth Quarter

Educator Results 3.26    
Student Results 2.90    
**Attach Copy of Survey Instrument if NOT using ADE provided survey

Comments/Clarifications:

Educator Survey:
17 
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Highest rated questions:

The school's schedule allows adequate time for teacher collaboration. (3.73)

I know and understand my job expectations. (3.55)

The principal keeps the school focused on academic achievement. (3.52)

Lowest rated questions:

Disciplining students does not hinder classroom instructional time. (2.18)

There is an atmosphere of trust and mutual respect within this school. (3.00)

There is positive and productive collaboration between teachers and leadership teams to analyze and use data throughout the

year to establish specific goals and strategies aimed at increasing student achievement and growth and promoting school

improvement. (3.16)

Student Survey:

Highest rated questions:

I understand what is expected of me in preparation and participation. (3.36)

I am usually well-prepared for class. (3.31)

The principal/teachers have high expectations for ALL students. (3.25)

Lowest rated questions:

18 
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Teachers know about their students’ lives outside of school. (2.11)

Students in this school accept and follow the rules. (2.21) Students

in my class treat each other with respect. (2.26)

SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT

Optional Data

Do you have other data sources that support and/or identify that you are making gains in student outcomes? You may include
a chart to describe your data, but do not include raw data or student names.

The text diet shown in the charts below shows the number of minutes students read in classes for a week by content area. This
information is gathered with selected students who are asked to log the time in a notebook for a week. Students will be asked to
randomly log the time again several times this year to help us see if we are increasing the time on task reading a variety of text
throughout the day. The goal is to have students reading across the content areas a minimum of 120 minutes per day each week. The
8th grade data was incomplete on our first attempt at gathering it, therefore those students will gather data again next week.
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Text Diet Data 6th Grade-October 10-14, 2016 
 

 
 

Content

 
 

M

 
 

T

 
 

W   Th   F

 
 

Content total minutes for week 
 
 

ELA

 
 

34

 
 

14.5

 
 

25.1

 
 

29.6

 
 

17.3

 
 

86.5
 
 

Science

 
 

29.1

 
 

26

 
 

28.7

 
 

31.3

 
 

10.4

 
 

125.5
Social

Studies

 
 

21

 
 

20.5

 
 

32   21.1

 
 

15.8

 
 

110.4

Strategic
 

Reading

8.9 12.1 2.9 4.1 5.6 
 

33.6
Math 2.8 22 2.5 2.5 5.3 

 
35.1

Total for Day 95.8 95.1 91.2 88.6 54.4  
Deficiency 24.2 24.9 28.8 30.4 65.6  
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Text Diet Data 7th Grade October 10-14, 2016 
 

 
 

Content 
 
 

M 
 
 

T 
 
 

W 
 
 

Th 
 
 

F 
 
 

Content total minutes for week 
 
 

ELA 
 
 

22.5 
 
 

20.6 
 
 

21.6 
 
 

14.9 
 
 

11.4 
 
 

92.9 
 
 

Science 
 
 

15 
 
 

.62 
 
 

19.5 
 
 

4.7 
 
 

.71 
 
 

41.23 
Social 

Studies 
 
 

2 
 
 

3.4 
 
 

5.12 
 
 

4.7 
 
 

5.9 
 
 

23.56 
Strategic 

 
Reading 

 
 

4 
 
 

1.88 
 
 

4 
 
 

0 
 
 

0 
 
 

11.8 
Math  

 

8 
 
 

3.8 
 
 

2 
 
 

2 
 
 

0 
 
 

15.8 
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Total for Day  
 51.5 30.3 52.12 26.3 18.01 

Deficiency 68.5 89.7 67.88 93.7 101.99 
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT

Annual Student Achievement Goal(s)

What student growth goal(s) has/have been established for the current school year? (Please present in SMART goal format based 
upon a deep analysis of Aspire results.)

 
 
 
55% of students will meet their fall to spring growth goal for NWEA MAP Assessments, with 55% of the lowest third of students growing 1.5 years.  
 
ACT Aspire Interim Assessments in Reading, Math, Science, and English.  Our goal is to take the first assessments in October to establish a baseline, and 
then expect to see a 10% increase in proficiency in each following assessment.   
 
ACT Aspire scores will see an increase in school-wide math proficiency of %5 and an increase in school-wide literacy proficiency of 5%.  
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT 

Principal’s Narrative Report

Tell the State Board of Education what progress you and your team have made in improving student learning or teacher 
skills/processes this quarter. As appropriate, highlight supports you have received; challenges your school has faced; challenges that 
your team was able to overcome related to your identified progress.

Quarter 1:

Our 1st Quarter has been re-establishing expectations and follow-through.
My focus for Covenant Keepers Charter School:
*We have a TSC (Teacher Support Cycle). The TSC allows every teacher to be mentored by 
another TESS trained teacher. The mentee is given feedback on lesson plans, implementing 
Marzano/Bloom Taxonomy Strategies. Those notes are shared in google docs form, which allows 
every leadership team member view the notes and support in areas of support...ritual-and-routines, 
classroom management, TESS Domains 2-3, etc. The TSC has been a way to keep communication 
going for all teachers.
*I've established a LSC (Leadership Support Cycle). This LSC is a place for me to document my 
thoughts and ways for teachers to improve instruction. It's also a way for me to ask questions about 
engaging students, managing student behavior, etc. My leadership team will monitor notes and
comments daily to maintain "efficient communication".
*Teacher/Feature-I have created a wall that allows me to feature a teacher every 2 weeks. That 
featured is centered around TESS Domains 2-3. At the end of the day, I dialogue through 
"shoutouts", areas of improvement and next steps. During my time in the teachers classroom, I 
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share pictures on a CKCS Thread that allows ways for teachers to self-reflect on ways they should 
improve or other great things teachers' are doing to make engage students.
*Mindset - Carol Dweck. Each year we engage in a book that helps us to define where we are as a 
school, but also challenges us as leaders to look at ways to improve as a staff, team and as a 
school. On Mondays, we discuss our Leadership Team Agenda and every other Monday we 
discuss our book study and ways we can engage our students and staff. It has been mind-blowing 
discovering our "fixed-mindset".
*I'm meeting with teachers every 3 weeks discussing the following:
-leadership team support
-lesson plan development
-areas of concerns/next steps
-portfolios, etc.
*Reflection Meetings: Tuesdays and Wednesdays. These meetings give the parents opportunities 
to meet with teachers to discuss academic successes/improvements. It's also a time to redirect 
learning and ways for parents to support learning at home. It also allows time for teachers to meet 
with parents regarding behavior, interim reports, AIPs, etc. Our goal is to have 2 "Let's Talk High 
School" this year to make sure our 8th grade students are making the grades to promote and also 
to help parents make decisions about their child's high school place before the end of the school 
year.
*Wrap Around Support - Dr. Pam Bax works with our Resource Coordinator and New Beginnings 
Therapeutic Services to ensure our students are getting the help they need immediately, which also 
includes outside assistance. Dr. Bax works with our students/parents 3 days a week support areas 
of need. Dr. Bax has also developed an assessments to assist us with the process of WA services 
and effectiveness.
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*PAC-Parent Advocacy Campaigns are designed to give parents a voice in our school and 
community. We have implemented parent forums to provide parents with the information needed 
around education. Our goal is to reach over 250 parents. We have 5 objectives we want to meet 
with community leaders and legislatures support. These PAC meetings are for parents to share 
their views on education. We have planned our 1st PAC for Thursday, November 3rdfrom 6pm-
8pm.

Quarter 2:

Quarter 3:

Quarter 4:

SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT 

School Improvement Leadership Team’s Narrative Report
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What meaningful decisions have been made by the school improvement leadership team this quarter? Explain why the team 
considers the decisions meaningful.  (Documented within team minutes.)

Quarter 1:
-Reflection meetings with parents
Every Tuesday and Wednesday after school, administration, teachers, and parents have the opportunity to schedule Reflection 
meetings.  These meetings are for the purpose of addressing student academic and behavioral needs and developing a plan where
all parties are invested in the student’s success.  These 15-20 minute meetings follow this specific agenda:
Academic Concerns
-Teachers/Admin share academic information (grades, test data)
-Parent/Student response/questions
-Next steps to ensure student’s academic improvement
Behavioral Concerns
-Teacher/Admin share behavioral information (SWIS referral data, parent log)
-Parent/Student response/questions
-Next steps to ensure student’s behavioral improvement

-Continuation of the Teacher Support Cycle
We began using the teacher support cycle last year and saw it aid in clear communication to all staff members, so the decision to 
continue using it this year to ensure that all teachers are receiving support they need.  Whenever a member of the leadership team 
meets with a teacher to provide guidance or one on one professional development, these conversations are documented within the 
Google folder for that teacher.  

Restructuring of Roles
-Laurette Whipps and Jenna Jones were in the classroom as full time teachers the previous year, but this year are mostly out of the 
classroom for the purpose of providing support for teachers.  Laurette Whipps is an instructional facilitator and the curriculum 
coordinator for the school, and Jenna Jones is the designated school improvement specialist and coordinates all schoolwide 
assessments.  These two individuals have been assigned specific teachers (with all teachers in the school receiving this support) and 
observe those teachers weekly, providing them timely feedback and curriculum support.  They review these teachers’ lesson plans 
weekly, confirming that they follow the requirements of delivering a rigorous curriculum to all students. They are also responsible for 
providing professional development to the teachers based on need.    

-Initiation of PBIS
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At the end of the 2015-2016 school year, Covenant Keepers began the process of becoming a PBIS school.  Anne Merton and her 
team trained our school leadership team and community partners.  As PBIS is rolled out over a 3-year period, we began the process 
of changing our discipline procedures and providing positive reinforcements school-wide.  Teachers have initiated positive incentives 
in their classrooms to motivate students.  

-Initiation of SWIS 
In the summer, Anne Merton trained a small team of individuals to manage SWIS Suite- School-Wide Information System- allowing 
our school leadership team to monitor accumulating referrals for students and the ability to run reports to focus on trends seen within 
the referral data.  This has allowed us to target specific students and groups of students and provide them with services necessary to 
address and improve their behaviors.  

Eagle Chat Nights
Eagle Chat Nights take place on the 3rd Thursday of each month.  These evenings are opportunities for parents and students to visit 
campus for the purpose of meeting with teachers and receiving support in different areas.  For example, during our August Eagle 
Chat Night, we assisted parents in the use of Edmodo, allowing them to sign up and walking them through the process of how to
check on their child’s progress in class, view their child’s homework assignments, and read memos from teachers.  

Ascend Math and Mindplay:
During our Computer Based Intervention time during the day, students have access to two intervention programs: Ascend Math and 
Mindplay.  Both of these programs assess the students at the beginning, use those results to determine student need, and then 
assign the student objectives to master within the program. Students can also access these programs at home.  

Partnering with New Beginnings Behavioral Health Services
This year, we have partnered with New Beginnings Behavioral Health Services to provide individual and group counseling sessions 
for our students who need this type of support.  When a teacher or the administration becomes aware of a student who may need
mental health assistance, either through interactions with the student or referral data, Rosalind Washington (our school resource 
coordinator) is contacted and the referral process begins.  New Beginnings then begins the intake process, meeting with the student 
and parents to determine need. If the parent and student requests services, evaluations are completed by the New Beginnings staff.  

Quarter 2: 

Quarter 3: 
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Quarter 4: 

What modifications to the school improvement efforts will be made for the next quarter based on your analysis of the data reported?
Explain the team’s rationale for changing or sustaining improvement efforts.
Quarter 1:

We will be continuing our use of SWIS for student data analysis and will continue training teachers in cultural sensitivity so they know 
how to better communicate with our students.  This data backs up our success using the new referral system in cooperation with the 
cultural sensitivity training:  

Referral Data- comparing 2014-2015 1st quarter data to 2015-2016 1st quarter data:

1st quarter data from 2014-2015
Number of students with 5 or more referrals (data taken from 1st quarter 45 Day Plan):
6th: 3 students
7th: 16 students
8th: 16 students

1st quarter data (so far) from 2015-2016 (data taken from SWIS)
Number of students with 5 or more referrals:
6th: 2 student
7th: 4 students
8th: 6 students
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These 12 students have been referred for behavioral health services through our mental health specialists on campus, 
New Beginnings.  They have also been referred to mentoring clubs led by community members that will be starting 2nd 
quarter.  

We will ensure teachers receive more specific support and guidance through the teacher support cycle, as determined by the 
educator survey results.  We met with each individual teacher after reviewing the survey data, and determined that better 
communication was desired by several of the teachers.  

Quarter 2: 

Quarter 3: 

Quarter 4: 

SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT 

Enrollment/Discipline Data
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Grade 
Level

Number of Students 
Enrolled

SWD 
Percent of 

Total 
Student 

Population

EL 
Percent of 

Total 
Student 

Population

Total Number of 
Discipline Referrals
(Include all discipline 

referrals)

Number of Students with 5 or 
more Discipline Referrals 

(*Cumulative) 

1Q 2Q 3Q 4Q As of
10/01/16

As of 
10/01/16

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

5 8% 46%   
6 54   18   2
7 49   69   4
8 59   86   6
9      

10      
11      
12      

*SWD-Students with Disabilities

*EL-English Language Students
Comments/Clarifications

Most frequent referrals:
1. Minor- Refusal to Follow Directions from Faculty/Staff – 49.2% of all referrals
2. Minor- Disruption- 12.68% of all referrals
3. Major- Defiance/Insubordination- 9.76%
Referrals are sent by teachers to the Cultural Advisor for any of the following offenses using the following form:
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CK Discipline Referral Form
Please fill out completely, highlighting to select.

Student:

Referring Staff:

Grade Level:

Date:        Time: 

Location
Classroom Outside
Hallway
Stairwell
Special Event

Cafeteria 
Bathroom/restroom
Gym
On bus
Parking lot

Other ___________

Problem Behaviors

MINOR
Off Task Computer Use

Backpack Violation

Dress Code Violation

Lack of Materials

Cheating

Sleeping in class

Running in Hallway

MAJOR
Skipping school (entire day)       
Skipping class          
Defiance/disrespect/insubordination/non-compliant
Theft and/or possession of property not belonging to student
- less than $20.00
-more than $20.00
Serious threat to school and/or school employee or their property

Serious threat to do bodily harm, either verbal, non-verbal, or electronically, regarding 
another student
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Walking Out Of Class                                   

Not Following Directions During 
Dismissal                

Eating and Drinking W/O Permission

Talking Back/Argumentative Behavior

Vulgar Language (directed at another student)

Vulgar Language (not directed at anyone in 
particular)

Using any school phone w/o permission

Inappropriate cafeteria behavior

Horse-Playing

Refusal to follow directions from faculty/staff

Tardy for Class 

Throwing objects

Out of Line in Hallway

Gum Chewing    

Drugs/Tobacco Use/Possession

Vandalism or destruction of property
-less than $50.00 
-more than $50.00

Weapons Possession

Fighting

Electronic Device Possession beyond the morning check-in point 

Profanity towards faculty/staff

Bullying/Harassment

Inappropriate Computer Use (including but not limited to Drugs, Weapons, Sexual, etc.)

Inappropriate Public Display of Affection (kissing, inappropriate touching, and beyond)

Possible Motivation     
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Obtain peer attention                Avoid tasks/activities                  Don’t know
Obtain adult attention            Avoid peer(s)                             Other ________________      
Obtain items/ activities              Avoid adult(s)

Others Involved
None             Peers            Staff            Teacher             Substitute    Unknown    

Other ___________________

Comments from Referring Staff: 

Administrative Decision (discipline team use only)
                                                                               
Loss of privilege                           Parent contact                Individualized instruction      
      
In-school suspension                  Out-of-school suspension

Conference with student         Conference with parent       “Other _______________

Point System Consequence ______
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT

                                               Teacher Attendance Data

Grade 
Span

Total Teachers
Per Grade Span

Total Teacher Days 
Absent for

Illness & Personal 

Total Teacher Days 
Absent for School 
Sponsored Events 

or Professional 
Development

Percent of Core Teachers (Math, Science, 
Social Studies, ELA, Special Education) 

absent 5 or more days for any reason

Enter Percent of Core Teachers who were 
absent 10 or more days per semester for 

any reason
1Q 2Q 3Q   4Q 1Q 2

Q
3
Q

4Q 1Q 2Q 3Q 4Q 1Q 2Q Semester
1

3Q 4Q Semester
2

5-8 8 27.5 4 1

9-10

11-12

         Specific Grade Levels and /or Spans may be modified according to your building

         Comments/Clarifications:
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT

                                        Student Attendance Data

Grade 
Level

Average Daily Attendance (%) Number of Students Absent 5 or 
more Days Per Quarter

Number of Students Absent 10 or
more Days Per Semester

1Q 2Q 3Q 4Q 1Q 2Q Semester 
1

3Q 4Q Semester
2

5
6 -- 3
7 -- 5
8 -- 1
9

10
11
12

Comments/Clarifications:
As Average Daily Attendance data will not be determined until Cycle 3 is submitted in November, we will have a 1st quarter 
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and 2nd quarter update when we submit the 2nd quarter report in January. 4th Quarter Average Daily Attendance for the 
2015-2016 school year was 96%. 

SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT

Math Data

Math Data by quarter Grades 5-10

Grade 
Level

Number 
of 

students 
enrolled 

this 
quarter

Number 
of 

Students  
with 
F in 

Math 
2014-15
prior to 
summer 
school 

Number 
of 

Students 
with 
F in
Math 

2015-16
prior to 
summer 
school

Number of Students with
D or F in Math by 
Grading Period

Upper Case Letters:  Report total number of grades entered 
on each post-unit assessment for the current quarter 

Lower Case  Letters:  Report  the number of
D and F grades on each post-unit assessment

A            a           B           b           C          c            D           d

Percent of D or F 
grades on all unit 

assessments 
administered each 

quarter

a+b+c+d
A+B+C+D

X 100 
1Q 2Q 3Q 4Q Unit 1  Unit 1 

D&F
Unit 2 Unit 2 

D&F
Unit 3 Unit 3 

D&F
Unit 4 Unit 4 

D&F
1Q 2

Q
3Q 4Q

5
6 54 15 1 5 50 15 52 11 25%
7 49 6 2 21 37 14 35 14 39%
8 59 10 1 16 50 29 55 19 46%

Alg 1 8
Alg 1 9
Geo 9
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Geo 10
Alg 2

Comments/Clarifications:

As students enter Covenant Keepers from different districts, we do not always receive complete grades upon enrollment.  The numbers for the column 
“Number of Students with F in Math 2015-16 prior to summer school” is based solely on the data we have available to us.  

SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT

English/Language Arts Data

ELA Data by quarter Grades 5-10

Grade 
Level

Number 
of 

students 
enrolled 

this 
quarter

Number 
of 

Students  
with 
F in 
ELA 

2014-15
prior to 
summer 
school 

Number 
of 

Students
with 
F in 
ELA

2015-16
prior to 
summer 
school

Number of Students with
D or F in ELA by
Grading Period

Upper Case Letters:  Report total number of grades entered 
on each post-unit assessment for the current quarter 

Lower Case Letters:  Report  the number of 
D and F grades on each post-unit assessment

A            a           B          b         C           c             D          d

Percent of D or F 
grades on all unit 

assessments 
administered each 

quarter

a+b+c+d
A+B+C+D

X 100 

1Q 2Q 3Q 4Q Unit 1  Unit 1 
D&F

Unit 2 Unit 2 
D&F

Unit 3 Unit 3 
D&F

Unit 4 Unit 4 
D&F

1Q 2
Q

3Q 4Q

5
6 54 13 1 5 46 18 39%
7 49 11 1 11 39 29 74%
8 59 11 0 20 52 28 54%
9
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10
Comments/Clarifications:

As students enter Covenant Keepers from different districts, we do not always receive complete grades upon enrollment.  The numbers for the column 
“Number of Students with F in Math 2015-16 prior to summer school” is based solely on the data we have available to us.  

SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT 

School Summary of Interim Assessments 

Interim Test Date Range English       
Proficiency (%)

Reading
Proficiency (%)

Science 
Proficiency (%)

Math
Proficiency (%)

Interim    I

Interim   II

Interim  III

Interim  IV
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*Any interim other than ACT Aspire must be approved by ADE School Improvement Unit and reported in a similar format. 

Comments/Clarifications:

We initiated Interim I on October 10 and will finish testing by October 21.  We will have our Interim I results on the 2nd 
Quarter 45 Day Report.  

SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT 

                                   Student Screening Data
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Grade 
Level

Percent of students 3 or more years below grade 
level in math as determined by NWEA Fall 

Assessments
6th Grade: 190 or lower (3rd grade beginning of the 

year mean)
7th Grade: 201 or lower (4th grade beginning of the 

year mean)
8th Grade: 211 or lower (5th grade beginning of the 

year mean)

Percent of students 3 or more years below grade 
level in ELA as determined by NWEA Fall 

Assessments

6th Grade: 188 or lower (3rd grade beginning of the
year mean)

7th Grade: 198 or lower (4th grade beginning of the 
year mean)

8th Grade:  205 or lower (5th grade beginning of the 
year mean)

Beginning of Year End of Year Beginning of Year End of Year

5
6 6 students (11%) 9 students (17%)
7 15 students (31%) 13 students (27%)
8 22 students (37%) 17 students (29%)
9

10
11
12

Comments/Clarifications:

SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT 
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Summary of Educator/Student School Climate Survey Data

Survey Results on a 1-4 Scale 

(Survey aggregate average) 

First Quarter Second Quarter Third Quarter Fourth Quarter

Educator Results 2.85

Student Results 2.95

**Attach Copy of Survey Instrument if NOT using ADE provided survey

Comments/Clarifications: 

Covenant Keepers used the educator survey provided by ADE.  After we analyzed our survey results, members of the 
leadership team met with each teacher to ask for clarification on the items that were rated specifically low and ways that we 
can improve the school climate.  This information will be used to provide teachers with requested support throughout this 
year.  

Student Survey:
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1. I like coming to school at Covenant Keepers.

2. I know how to meet my teachers' expectations.

3. My teachers want me to be successful. 

4. If I have a question about schoolwork, I am comfortable asking my teachers for help. 

5. Covenant Keepers challenges me to be better, both academically and in my personal life. 

6. If another student or adult is not treating me with respect, I feel there is someone at CK I can go to for help. 

7. I feel that my voice is heard and respected. 

8. I feel safe at school. 

9. I feel encouraged to participate in class and respond to others.

10. Student misbehavior affects the learning in the classroom. (the question was asked in this manner, but the data was reversed 
for accuracy- giving 1 point to students who said “Strongly Agree” and 4 points to responses that said “Strongly Disagree”).

11. My teacher has several good ways to explain each topic that we cover in class. 

12. Covenant Keepers has high expectations for ALL students. 

13. My teachers do not let people give up when the work is hard. 

14. My teachers want us to use our thinking skills, not just memorize things. 

15. Teachers know about students' lives outside of school. 
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16. My teachers check to make sure we understand what is being taught. 

17. Students in my class treat each other with respect. 

18. The teachers always try to be fair. 

19. Our class stays busy and does not waste time. 
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT 

Optional Data

Do you have other data sources that support and/or identify that you are making gains in student outcomes? You may 
include a chart to describe your data, but do not include raw data or student names.

Ascend Math Group Progress Report

Average Time Spent on the Program since August 15: 6 Hours, 15 minutes

Group Pre-test 
Average

Post-Test 
Average

6A 73.4% 91.1%
6B 71.0% 91.7%
7A 54.7% 88.6%
7B 69.8% 90.5%
8A 61.7% 88.4%
8B 69.9% 90.3%

Parent Survey Results
Covenant Keepers plans to survey a sample of our parents every quarter.  (78 parents surveyed)
The survey is on a 1-4 scale like the educator and student quarterly survey except for the final question. 

Questions:

 
1. I am satisfied with the learning environment at Covenant Keepers. 
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2. I am well informed about how my child is doing in school. 
3. I know what my child's teacher expects of my child.
4. I feel comfortable talking with my child’s teachers. 
5. I feel welcome at my child’s school. 
6. Teachers at CK set high expectations for students. 
7. The school staff has had a positive impact on my child's behavior. 
8. I feel my child is safe at school. 
9. I would recommend Covenant Keepers to other families with middle school 
children. 
 
Overall average rating: 3.80 
 
 
10. 94.7% Yes (with 57 parents responding) - Parents of 6th and 7th grade 
students only: Do you plan to re-enroll your child at Covenant Keepers for the 
2017-2018 school year? 
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT 

Annual Student Achievement Goal(s) 

 

What student growth goal(s) has/have been established for the current school year? (Please present in SMART goal format based
upon a deep analysis of Aspire results.) 

 
 
The following goals were developed by staff using the 2015-2016 ACT Aspire Interim Assessment and Summative data.  A new set 
of goals will be developed after the ACT Aspire Interim Assessment is administered in December.   
 
English 

1. On the December ACT Aspire English Interim Assessment, 46% of 7th grade students will achieve the benchmark designated 
by ACT Aspire. 

2. On the December ACT Aspire English Interim Assessment, 62% of 8th grade students will achieve the benchmark designated 
by ACT Aspire.

3. On the December ACT Aspire English Interim Assessment, 75% of 9th grade students will achieve the benchmark designated 
by ACT Aspire.

4. On the December ACT Aspire English Interim Assessment, 35% of 10th grade students will achieve the benchmark 
designated by ACT Aspire.
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Reading 

1. On the December ACT Aspire Reading Interim Assessment, 21% of 7th grade students will achieve the benchmark 
designated by ACT Aspire. 

2. On the December ACT Aspire Reading Interim Assessment, 25% of 8th grade students will achieve the benchmark 
designated by ACT Aspire.

3. On the December ACT Aspire Reading Interim Assessment, 42% of 9th grade students will achieve the benchmark 
designated by ACT Aspire.

4. On the December ACT Aspire Reading Interim Assessment, 19% of 10th grade students will achieve the benchmark 
designated by ACT Aspire.

 
Math 

1. On the December ACT Aspire Math Interim Assessment, 35% of 7th grade students will achieve the benchmark designated by 
ACT Aspire.

2. On the December ACT Aspire Math Interim Assessment, 36% of 8th grade students will achieve the benchmark designated by 
ACT Aspire.

3. On the December ACT Aspire Math Interim Assessment, 50% of 9th grade students will achieve the benchmark designated by 
ACT Aspire.

4. On the December ACT Aspire Math Interim Assessment, 20% of 10th grade students will achieve the benchmark designated 
by ACT Aspire.

 
Science 

97



 

 

3 

 

1. On the December ACT Aspire Science Interim Assessment, 30% of 7th grade students will achieve the benchmark designated 
by ACT Aspire.

2. On the December ACT Aspire Science Interim Assessment, 35% of 8th grade students will achieve the benchmark designated 
by ACT Aspire.\

3. On the December ACT Aspire Science Interim Assessment, 35% of 9th grade students will achieve the benchmark designated 
by ACT Aspire.

4. On the December ACT Aspire Science Interim Assessment, 25% of 10th grade students will achieve the benchmark 
designated by ACT Aspire.

 
                                         

          

SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT  

Principal’s Narrative Report 

Tell the State Board of Education what progress you and your team have made in improving student learning or teacher 
skills/processes this quarter. As appropriate, highlight supports you have received; challenges your school has faced; challenges that 
your team was able to overcome related to your identified progress.  
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Quarter 1: 
In order to improve student learning, there has been more of an emphasis placed on teacher-made assessments this quarter as 
opposed to previous years.  Also, students assigned to ALE for Math and Literacy courses are receiving instruction from a classroom 
teacher instead of participating in the class through Virtual Arkansas.  Classroom management has been a challenge for new and
some returning staff.  A consultant from the local education cooperative provided training to new staff members as well as returning 
staff who were requested by administration to attend.  The consultant has observed teachers in the classroom and provided them
with immediate and specific feedback.  She is scheduled to return monthly to provided support to the teachers with classroom 
management. Content specialist from the local education cooperative have either collaborated with and provided support to teachers 
or are scheduled to.  Furthermore, many first year staff have felt overwhelmed but those in the area of Math, Literacy, and Science 
found relief and were able to refocus during monthly scheduled “Data Days.”  During the Data Day, the Instructional Facilitators and 
Curriculum Coordinator met with teachers for ½ day to discuss assessment data, revise lesson plans, and collaborate with peers.  
Finally, while discipline referrals have decreased significantly from last year, the 7th grade class is maintaining a high number of 
referrals.  The Leadership Team is aware of this and are discussing ways to address it. 
 
Quarter 2: 
Quarter 3: 
Quarter 4: 
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT  

School Improvement Leadership Team’s Narrative Report  

What meaningful decisions have been made by the school improvement leadership team this quarter?  Explain why the team 
considers the decisions meaningful.  (Documented within team minutes.) 
 
Quarter 1: 
The Leadership Team quickly identified a particular group of students who were causing problems in several classes.  Specifically, in 
the Geometry class, this group caused many discipline problems and their grades reflected their lack of learning due to behavior.  
The Leadership Team decided to split the class so that only six students were left in the class and the remaining six were taught by 
the Math Instructional Facilitator.  This decision was meaningful because the students are behaving more appropriately and are
succeeding more in the class.  The Leadership Team also decided to administer the first ACT Aspire Interim assessment on the first 
and second days of the second quarter.  The team felt that this would not interrupt a new unit and the timing was most appropriate to 
administer the test.  In addition, the team decided to administer the climate survey to students during the first ten minutes of the 
English classes and to teachers during the monthly faculty meeting.  During previous years, when the staff was emailed a survey and 
asked to complete it, few teachers participated.  Since the staff was expected to complete the survey during the faculty meeting, all 
staff participated in the survey.   
 
Quarter 2:  
Quarter 3:  
Quarter 4:  
What modifications to the school improvement efforts will be made for the next quarter based on your analysis of the data reported? 
Explain the team’s rationale for changing or sustaining improvement efforts.  
Quarter 1: 
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Next quarter, the classes will have a more focused approach.  Much of first quarter was spent diagnosing deficiencies and 
remediating.  The tools and resources that have been purchased or applied for with the 1003(a) funds are helping or will help to 
narrow the focus.  The iXL program for Math is allowing students to practice skills based on their individual needs and move at 
various paces.  Although the free trial is currently being used to provide students with access to iXL, purchasing a subscription will 
allow teachers to monitor students’ progress through useful reports and shared information.  In Literacy, the teachers have been 
using limited resources that are available through the Applied Practice program.  Next quarter, a subscription to specific novels will 
provide Literacy teachers with more resources that resemble the ACT Aspire for assessment purposes.   
 
Quarter 2:  
Quarter 3:  
Quarter 4:  
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT  

Enrollment/Discipline Data 

 
Grade 
Level 

 
Number of Students 

Enrolled 

 
SWD  

Percent of 
Total 

Student 
Population 

 
EL  

Percent of 
Total 

Student 
Population 

 
Total Number of  

Discipline  Referrals 
(Include all discipline 

referrals) 

 
Number of Students with 5 or 

more Discipline Referrals  
(*Cumulative)  

 
 

 1Q 2Q 3Q 4Q As of 
10/01/16 

As of 
10/01/16 

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 

7 28    27 0 13    0    
8 26    14 0 9    0    
9 20    9 .71 5    0    
10 24    14 0 10    0    
11 20    27 0 1    0    
12 23    9 0 4    0    

*SWD-Students with Disabilities  *EL-English Language Students 

Comments/Clarifications: 

For 7th grade, the 13 discipline referrals are for 10 different students.  For 8th grade, the 9 discipline referrals are for 6 different 
students.  For 9th grade, the 5 discipline referrals are for 3 different students.  For 10th grade, the 10 discipline referrals are for 5 
different students.  For 12th grade, the 4 discipline referrals are for 4 different students. 

102



 

 

8 

 

SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT 

                                               Teacher Attendance Data 

 
Grade  

Span 
 
 
 

 
Total Teachers 
Per Grade Span 

 
Total Teacher Days 

Absent for 
Illness & Personal  

 
Total Teacher Days 
Absent for School 
Sponsored Events 

or Professional 
Development 

 

 
Percent of Core Teachers (Math, Science, 
Social Studies, ELA, Special Education) 

absent 5 or more days for any reason 
 

Enter Percent of Core Teachers who were 
absent 10 or more days per semester for 

any reason 
 1Q 

 
2Q 3Q   4Q 1Q 2Q 

 
3Q 4Q 1Q 2Q 3Q 4Q 

 
1Q 

 
2Q 
 

Semester 
1 

3Q 4
Q 

Semester 
2 

7-12 17    45    27    36      
         Specific Grade Levels and /or Spans may be modified according to your building 

         Comments/Clarifications:  

Due to the size of our school, all teachers teach various grades.  Therefore, the data was best represented by reporting on a 7-12 grade span.   
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT 

                                        Student Attendance Data 

 

 
Grade 
Level 

 
Average Daily Attendance (%) 

 
Number of Students Absent 5 or  

more Days Per Quarter 
 

Number of Students Absent 10 or 
more Days Per Semester 

 1Q 2Q 3Q 4Q 1Q 2Q Semester  
1 

3Q 4Q Semester  
2 

7 94.8    4      
8 96.9    1      

9 98.2    0      

10 96.7    1      

11 95.8    0      

12 96.2    2      

          Comments/Clarifications:  

The number of students reported for “Number of Students Absent 5 or more Days Per Quarter”  represents the number of students who were absent at  
least 5 of the 8 periods in a day for 5 or more days.  Included in this count are suspensions, excused, and unexcused absences. 
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT  

Math Data 

Math Data by quarter Grades 7-10 

 
Grade 
Level 

 
Number 

of 
students 
enrolled 

this 
quarter 

 
Number 

of 
Student
s  with  

F in 
Math 

2014-15
prior to 
summer 
school  

 
Number 

of 
Students 

with  
F in 
Math 

2015-16
prior to 
summer 
school 

 
Number of Students with 

D or F in Math by  
Grading Period 

 

 
Upper Case Letters:  Report total number of grades entered 

on each post-unit assessment for the current quarter  
 

Lower Case  Letters:  Report  the number of  
D and F grades on each post-unit assessment 

 
 

 
 

A            a           B           b           C          c            D           d 

 
Percent of D or F 
grades on all unit 

assessments 
administered each 

quarter 
 

a+b+c+d 
A+B+C+D 

 
X 100  

    
 

1Q 
 

2Q 
 

3Q 
 

4Q 
 

Unit 1   Unit 1 
D&F 

Unit 
2 

Unit 2 
D&F 

Unit 
3 

Unit 3 
D&F 

Unit 4 Unit 4 
D&F 

1Q 2Q 3Q 4Q 

7 24 0 0 9    22 16 23 8 24 18 NA NA 61    
8 22 1 6 13    21 14 21 10 23 9 NA NA 51    

Alg 1 8 8 0 0 0    8 5 8 4 NA NA NA NA 56    
Alg 1 9 14 8 2 3    14 9 14 9 NA NA NA NA 64    
Geo 9 4 2 0 0    4 1 4 0 NA NA NA NA 13    
Geo 
10 14 7 4 13    14 9 13 11 NA NA NA NA 74    

Alg 2 
10 6 1 0 0    6 1 6 5 NA NA NA NA 50    
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Comments/Clarifications: 

The totals listed for students who had Fs prior to Summer School in 2015 and 2016 represent the number of students who had an F for at least 1 semester.  Of the 
students listed for receiving Fs prior to Summer School in 2015, following represent how many students had F’s both semesters: 7th Grade-0, 8th Grade-0, 
Geometry 9th Grade-1, Algebra I 9th Grade-2, Geometry 10th Grade-4. Algebra II 10th Grade-0.  Of the students listed for receiving Fs prior to Summer School in 
2016, no students had Fs both semesters.  

Of the students with a D or F for 1st quarter, the following defines the number of Ds received and the number of Fs received per grade: 7th Grade -6 Ds and 3 Fs, 
8th Grade-5 Ds and 8 Fs, Algebra I 9th Grade- 2 Ds and 1 F, Geometry 10th Grade- 5 Ds and 8 Fs. 

The Leadership Team will discuss issuing an expectation to the PLCs regarding what information must be shared by ALL teachers within the PLC.  In the future, 
the Leadership Team would like to report how many Ds and Fs were issued on each unit assessment before and after remediation and retesting.   
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT 

English/Language Arts Data 

ELA Data by quarter Grades 7-10 

 
Grade 
Level 

 
Number 

of 
students 
enrolled 

this 
quarter 

 
Number 

of 
Student
s  with  

F in 
ELA 

2014-15
prior to 
summer 
school  

 
Number 

of 
Student
s with  
F in  
ELA 

2015-16
prior to 
summer 
school 

 
Number of Students with 

D or F in ELA by 
Grading Period 

 

 
Upper Case Letters:  Report total number of grades entered 

on each post-unit assessment for the current quarter  
 

Lower Case Letters:  Report  the number of  
D and F grades on each post-unit assessment 

 
 

 
 
 

A            a           B          b           C           c             D          d 

 
Percent of D or F 
grades on all unit 

assessments 
administered each 

quarter 
 

a+b+c+d 
A+B+C+D 

 
X 100  

    
 

1Q 
 

2Q 
 

3Q 
 

4Q 
 

Unit 1   Unit 1 
D&F 

Unit 
2 

Unit 
2

D&F 

Unit 
3 

Unit 3 
D&F 

Unit 4 Unit 4 
D&F 

1Q 2Q 3Q 4Q 

7 24 0 0 7/29%    24 6 24 12 24 14 NA NA 44    
8 22 0 0 4/18%    22 3 22 6 23 10 NA NA 28    
9 24 0 0 2/8%    24 1 24 8 23 9 NA NA 25    

10 22 0 2 11/50%    21 5 21 7 21 7 NA NA 30    
Comments/Clarifications: 
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The totals listed for students who had Fs prior to Summer School in 2015 and 2016 represent the number of students who had an F for at least 1 semester.   Of 
the students listed for receiving Fs prior to Summer School in 2015 and 2016, no students had Fs both semesters.  

Of the students with a D or F for 1st quarter, the following defines the number of Ds received and the number of Fs received per grade: 7th Grade -5 Ds and 2 Fs, 
8th Grade -3 Ds and  F, 9th Grade - 1D and 1 F, 10 Grade-5 Ds and 6 Fs.  

The following information details the amount of Ds and Fs for each unit assessment. 
Unit 1: 
Pre-AP 7th Grade - 0 Ds and 0 Fs 
Regular 7th Grade - 4 Ds and 2 Fs 
Pre-AP 8th Grade - 1 Ds and 2 Fs 
Regular 8th Grade - 0 Ds and 0 Fs 
Pre-AP 9th Grade - 0 Ds and 0 Fs 
Regular 9th Grade - 1 Ds and 0 Fs 
Pre-AP 10th Grade - Not Available 
Regular 10th Grade - Not Available 
 
Unit 2: 
Pre-AP 7th Grade - 2 Ds and 4 Fs 
Regular 7th Grade - 2 Ds and 4 Fs 
Pre-AP 8th Grade - 1 D and 2 Fs 
Regular 8th Grade - 1 Ds and 2 Fs 
Pre-AP 9th Grade - 0 Ds and 0 Fs 
Regular 9th Grade - 2 Ds and 5 Fs 
Pre-AP 10th Grade - Not Available 
Regular 10th Grade - Not Available 
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Unit 3: 
Pre-AP 7th Grade - 1 D and 3 Fs 
Regular 7th Grade - 2 Ds and 8 Fs 
Pre-AP 8th Grade - 1 D and 3 Fs 
Regular 8th Grade - 1 Ds and 5 Fs 
Pre-AP 9th Grade - 0 Ds and 0 Fs 
Regular 9th Grade - 3 Ds and 6 Fs 
Pre-AP 10th Grade - Not Available 
Regular 10th Grade - Not Available 
 
Multiple 7th graders have been suspended this quarter.  Also, two 8th graders were suspended, one of which took a test and answered only one question.  
Furthermore, two students have yet to return tests.  One student was in ISS and one student was allowed to take the test home.  The teacher of grades 10-12 did 
not report how many of the reported Ds and Fs for each unit were actually Ds and Fs.  The Leadership Team will discuss issuing an expectation to the PLCs 
regarding what information must be shared by ALL teachers within the PLC.  In the future, the Leadership Team would like to report how many Ds and Fs were 
issued on each unit assessment before and after remediation and retesting.   
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT  

School Summary of Interim Assessments 

Interim Test Date Range English        
Proficiency (%) 

Reading 
Proficiency (%) 

Science  
Proficiency (%) 

Math 
Proficiency (%) 

Interim    I October 17-
18, 2016 40 14 14 7 

Interim   II      
Interim  III      
Interim  IV      

*Any interim other than ACT Aspire must be approved by ADE School Improvement Unit and reported in a similar format.  

Comments/Clarifications: 

The document released by ACT Aspire titled, “Linking ACT Aspire Interim I-III Assessment and Summative Using 2014-2015 Data” 
was used to determine if a student met the benchmark on the ACT Aspire Interim I based on the number of questions correct.  The total 
percentage represents the percent of students who reached the benchmark across grades 7-9. Individual grade percentages are as 
follows: 7th Grade- English 54%, Reading 14%, Science 15%, Math 21%; 8th Grade- English 48%, Reading 32%, Science 23%, Math 
14%; 9th Grade- English 35%, Reading 6%, Science 6%, Math 6%; 10th Grade- English 24%, Reading 5%, Science 10%, Math 0%. All 
students except two have taken the assessment. Those students were in 8th and 9th grade.  The next Interim Assessment is scheduled 
for December 7th and December 8th.   
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT  

                                   Student Screening Data 
 

 
Grade 
Level 

 
Percent of students 3 or more years below grade 

level in math as determined by __STAR 
Math___(assessment tool used) 

 
Percent of students 3 or more years below grade 

level in ELA as determined by __STAR 
Reading__(assessment tool used) 

  
Beginning of Year 

 

 
End of Year 

 

 
Beginning of Year 

 

 
End of Year 

 
7 29  46  
8 20  41  
9 38  52  

10 47  86  
11 40  78  
12 NA  65  

Comments/Clarifications: 

At the time this report was submitted, most of the 12th grade class had not taken the STAR Math assessment.  The remaining 12th 
graders will take the test and the data will be provided in the report for second quarter.   
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT  

Summary of Educator/Student School Culture Survey Data 

Survey Results on a 1-4 Scale  

(Survey aggregate average)  

 

 
 
 
 

 
First Quarter 

 
Second Quarter 

 
Third Quarter  

 

 
Fourth Quarter 

 
Educator Results 
 

88%    

 
Student Results 72%    

**Attach Copy of Survey Instrument if NOT using ADE provided survey  

Comments/Clarifications:  
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The percentages represent the amount of responses that were either a 3-Agree or 4-Strongly Agree.  The Leadership Team will review 
the data in detail to determine next steps, if any, and the faculty will review the data during the next faculty meeting scheduled for 
Monday, October 24, 2016.  All staff has been provided a copy of the Educator Climate Survey results via email to review.   

 

 

SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT  

Optional Data 

Do you have other data sources that support and/or identify that you are making gains in student outcomes? You may 
include a chart to describe your data, but do not include raw data or student names. 
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT

Annual Student Achievement Goal(s)

What student growth goal(s) has/have been established for the current school year? (Please present in SMART goal format based 
upon a deep analysis of Aspire results.)

By the end of the year, 9th graders will show an increase of 20% in ELA as measured by the ACT Aspire Summative assessment.  
Specifically in English with a focus on knowledge of language and production in writing. Specifically in reading with an emphasis 
on integration of knowledge and ideas and key ideas and details. Specifically in writing with an emphasis on organization and 
ideas and analysis.

By the end of the year, 9th graders will show an increase of 20% in STEM as measured by the ACT Aspire Summative 
assessment.  Specifically in math with a focus on geometry and algebra with an emphasis on figures and properties, right 
triangles, linear functions, and quadratic functions. Specifically in science with an emphasis on research summaries, 
interpretation of data, extending and reevaluating, and inferring and translating.

By the end of the year, 10th graders will show an increase of 20% in ELA as measured by the ACT Aspire Summative 
assessment.  Specifically in English with a focus on knowledge of language and production in writing.  Specifically in reading with 
an emphasis on integration of knowledge and ideas and key ideas and details. Specifically in writing with an emphasis on 
organization and ideas and analysis.

By the end of the year, 10th graders will show an increase of 20% in STEM as measured by the ACT Aspire Summative 
assessment.  Specifically in math with a focus on geometry and algebra with an emphasis on figures and properties, right 
triangles, linear functions, and quadratic functions.  Specifically in science with an emphasis on research summaries, 
interpretation of data, extending and reevaluating, and inferring and translating.
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT 

Principal’s Narrative Report

Tell the State Board of Education what progress you and your team have made in improving student learning or teacher 
skills/processes this quarter. As appropriate, highlight supports you have received; challenges your school has faced; challenges that 
your team was able to overcome related to your identified progress.

Quarter 1:
The progress that my team and I have made in improving student learning or teacher skills/processes this quarter has been to 
focus specifically on five interim measurable objectives (IMOs): ID01, ID04, ID07, ID08, and ID010. In order to improve the 
effectiveness of school, a Leadership Team (SLT) must be established. The principal, a counselor, instructional facilitators, 
and lead teachers comprise the SLT. The SLT has regularly scheduled meetings at least twice per month for at least an 
hour. The SLT serves as a channel of communication for faculty and staff to garner input from school performance data and 
aggregated classroom observation data to make informed decisions for school improvement and professional 
development. Additionally, common teams have been established. Instructional Teams (teaching common subject area), a 
Student Team (a diverse group of student leaders), a School Community Council (with a majority of members being parents), 
and a Management Team (campus administrators and other personnel as needed). As noted, each team has a specific 
purpose with regularly scheduled meeting times and uses agendas and minutes to guide the meetings. In regards to 
academics, Harcourt Mifflin Harcourt Intervention Solutions Group has provided coaching to ELA and STEM teachers with 
implementing the HMH curriculum. One challenge has been the limited access to technology, which has hindered the full 
implementation of the HMH curriculum. Despite the limited access to technology, teachers are implementing the new 
curriculum by making the necessary modifications to the suggested lesson plans. Students have been assigned Nooks for 
classroom and home use.

Quarter 2:

Quarter 3:

Quarter 4:
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT 

School Improvement Leadership Team’s Narrative Report

What meaningful decisions have been made by the school improvement leadership team this quarter? Explain why the team 
considers the decisions meaningful.  (Documented within team minutes.)
Quarter 1:

For the 1st quarter, the school improvement leadership team has decided to use the activity period as an ACT Aspire and ACT 
preparation period.  The SLT considers this to be a meaningful decision because it affords the students an opportunity to 
receive additional practice or remediation in areas where students are below the ACT readiness range.  Additionally, the SLT 
has decided that one of every teacher’s PGP must include classroom management.  This decision was based on data 
obtained through classroom observations. This was a meaningful decision because a well-managed classroom lends itself to a 
highly engaged classroom where students are authentically engaged as opposed to a dysfunctional classroom or a passive 
compliance classroom.

Quarter 2: 

Quarter 3: 

Quarter 4: 

What modifications to the school improvement efforts will be made for the next quarter based on your analysis of the data reported?
Explain the team’s rationale for changing or sustaining improvement efforts.
Quarter 1:

The SLT has decided to sustain the improvement efforts that are currently in place.  By sustaining the improvement efforts, the 
students will continue to receive remediation in those areas where the students are below the ACT readiness range.

Quarter 2: 
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Quarter 3: 

Quarter 4: 
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT 

Enrollment/Discipline Data

Grade 
Level

Number of Students 
Enrolled

SWD 
Percent of 

Total 
Student 

Population

EL 
Percent of 

Total 
Student 

Population

Total Number of 
Discipline Referrals
(Include all discipline 

referrals)

Number of Students with 5 or 
more Discipline Referrals 

(*Cumulative) 

1Q 2Q 3Q 4Q As of
10/01/16

As of 
10/01/16

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

5     
6      
7      
8      
9 95 19.8% 0 13   0

10 74 16.2% 0 9   0
11 73 19.2% 0 5   0
12 87 14.8% 0 5   0

*SWD-Students with Disabilities

*EL-English Language Students

Comments/Clarifications:

Based on the discipline referrals handled by the dean of students, our average referral rate for the 1st quarter is less than four per week.
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT

                                               Teacher Attendance Data

Grade
Span

Total Teachers
Per Grade Span

Total Teacher Days 
Absent for

Illness & Personal 

Total Teacher Days 
Absent for School 
Sponsored Events 

or Professional 
Development

Percent of Core Teachers (Math, Science, 
Social Studies, ELA, Special Education) 

absent 5 or more days for any reason

Enter Percent of Core Teachers who were 
absent 10 or more days per semester for 

any reason

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q Semester
1 3Q 4Q Semester

2

9-12 32 10.
5 3 0 0

         Specific Grade Levels and /or Spans may be modified according to your building

         Comments/Clarifications:

The average teacher absence rate for the 1st quarter is approximately one per week.  This year no core teacher has been absent 
for 5 or more days as opposed to 30% of core teachers being absent during 1st quarter of the 2014-2015 school year.  
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT

                                        Student Attendance Data

Grade 
Level

Average Daily Attendance (%) Number of Students Absent 5 or 
more Days Per Quarter

Number of Students Absent 10 or
more Days Per Semester

1Q 2Q 3Q 4Q 1Q 2Q Semester 
1

3Q 4Q Semester
2

5
6
7
8
9 96.72 35 13

10 96.59 18 10
11 97.96 22 6
12 98.12 23 6

          Comments/Clarifications:

High student absenteeism is mainly due to students cutting class and arriving 15 minutes or more after class begins.  With the 
absence of the bells to indicate the start of class periods, students are not arriving in a timely manner or students choose to not 
attend class.
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT 

Math Data

Math Data by quarter Grades 5-10

Grade 
Level

Number 
of 

students 
enrolled 

this 
quarter

Number 
of 

Students  
with 
F in 

Math 
2014-15
prior to 
summer 
school 

Number 
of 

Students 
with 
F in
Math 

2015-16
prior to 
summer 
school

Number of Students with
D or F in Math by 
Grading Period

Upper Case Letters:  Report total number of grades entered 
on each post-unit assessment for the current quarter 

Lower Case  Letters:  Report  the number of 
D and F grades on each post-unit assessment

A            a           B           b           C          c            D           d

Percent of D or F 
grades on all unit 

assessments 
administered each 

quarter

a+b+c+d
A+B+C+D

X 100 
1Q 2Q 3Q 4Q Unit 1  Unit 1 

D&F
Unit 2 Unit 2 

D&F
Unit 3 Unit 3 

D&F
Unit 4 Unit 

4
D&F

1Q 2Q 3Q 4Q

5
6
7
8

Alg 1 8
Alg 1 9 94 5 4 33 89 49 89 48 88 32 37 51 59.4
Geo 9 10 0 0 0 17 0 2 0 7 0 0 0 0.0

Geo 10 68 39 4 0 62 6 77 7 71 0 5 0 6.0
Alg 2 61 7 10 24 66 20 7 1 7 1 7 1 26.4
Comments/Clarifications:

Students enrolled in resource Math9 are included in the count with Algebra 9 students, resource Math10 are included in the count with 
Geometry 10 students, and resource Math11 are included in the count with Algebra 2 students.

Because students are lacking basic algebraic skills and are 3 or more years below grade level in mathematics as shown in the Math 
Inventory Assessment, a large number of Algebra1 and Algebra2 students are failing.
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT

English/Language Arts Data

ELA Data by quarter Grades 5-10

Grade 
Level

Number 
of 

students 
enrolled 

this 
quarter

Number 
of 

Students  
with 
F in 
ELA 

2014-15
prior to 
summer 
school 

Number 
of 

Students
with 
F in 
ELA

2015-16
prior to 
summer 
school

Number of Students with
D or F in ELA by
Grading Period

Upper Case Letters:  Report total number of grades entered 
on each post-unit assessment for the current quarter 

Lower Case Letters:  Report  the number of 
D and F grades on each post-unit assessment

A            a           B          b           C           c             D          d

Percent of D or F 
grades on all unit 

assessments 
administered each 

quarter

a+b+c+d
A+B+C+D

X 100 

1Q 2Q 3Q 4Q Unit 1  Unit 1 
D&F

Unit 2 Unit 2 
D&F

Unit 3 Unit 3 
D&F

Unit 4 Unit 
4

D&F

1Q 2Q 3Q 4Q

5

6
7
8
9 91 5 5 45 53 44 68 42 54 31 21 9 64.3

10 76 12 3 9 69 12 70 8 70 4 67 6 10.9
Comments/Clarifications:

Students enrolled in resource English9 are included in the count with ELA 9 students and resource English10 are included in the count 
with ELA 10 students.

Because students are lacking basic reading and writing skills and are 3 or more years below grade level in those areas as shown in the 
Reading Inventory Assessment, a large number of English 9 and English 10 students are failing.
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT 

School Summary of Interim Assessments 

*Any interim other than ACT Aspire must be approved by ADE School Improvement Unit and reported in a similar format. 

Comments/Clarifications:

We have completed the student data upload to the test portal.  We are currently working on the proctor cache machine.  After the setup of the cache 
machine is completed, we will be able to set dates for administering the ACT Aspire Interim Assessments.

Interim Test Date Range English       
Proficiency (%)

Reading
Proficiency (%)

Science 
Proficiency (%)

Math
Proficiency (%)

Interim    I

Interim   II

Interim  III

Interim  IV
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT 

                                   Student Screening Data

Grade 
Level

Percent of students 3 or more years below grade 
level in math as determined by

___Math Inventory___ (assessment tool used)

Percent of students 3 or more years below grade 
level in ELA as determined by 

___Reading Inventory___ (assessment tool used)

Beginning of Year End of Year Beginning of Year End of Year

5
6
7
8
9 93.8% 88.6%

10 92.6% 77.1%
11 100.0% 77.4%
12 96.3% 79.8%

Comments/Clarifications:

Over 50% of the student population is performing below 5th grade level as indicated by their quantile and lexile scores.

Low performance in these areas negatively impacts performance in core classes as well as across the curriculum.
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT 

Summary of Educator/Student School Climate Survey Data

Survey Results on a 1-4 Scale 

(Survey aggregate average) 

First Quarter Second Quarter Third Quarter Fourth Quarter

Educator Results
In Progress

Student Results 2.95 out of 4.0

**Attach Copy of Survey Instrument if NOT using ADE provided survey

Comments/Clarifications: 
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Secondary School
Student Climate Survey
Dollarway High School

Strongly 
Agree Agree Disagree

Strongly 
Disagree

Strongly 
Agree Agree Disagree

Strongly 
Disagree

4 3 2 1 TOTAL 4 3 2 1
1 135 122 11 6 274 1 49.3% 44.5% 4.0% 2.2%
2 137 108 11 7 263 2 52.1% 41.1% 4.2% 2.7%
3 62 136 57 9 264 3 23.5% 51.5% 21.6% 3.4%
4 64 134 49 25 272 4 23.5% 49.3% 18.0% 9.2%
5 42 103 80 36 261 5 16.1% 39.5% 30.7% 13.8%
6 64 121 60 19 264 6 24.2% 45.8% 22.7% 7.2%
7 31 62 97 71 261 7 11.9% 23.8% 37.2% 27.2%
8 37 119 82 30 268 8 13.8% 44.4% 30.6% 11.2%
9 92 120 45 10 267 9 34.5% 44.9% 16.9% 3.7%
10 66 143 45 9 263 10 25.1% 54.4% 17.1% 3.4%
11 120 104 30 9 263 11 45.6% 39.5% 11.4% 3.4%
12 64 132 56 20 272 12 23.5% 48.5% 20.6% 7.4%
13 90 105 37 25 257 13 35.0% 40.9% 14.4% 9.7%
14 84 126 42 13 265 14 31.7% 47.5% 15.8% 4.9%
15 136 94 19 12 261 15 52.1% 36.0% 7.3% 4.6%
16 91 97 50 23 261 16 34.9% 37.2% 19.2% 8.8%
17 106 112 31 11 260 17 40.8% 43.1% 11.9% 4.2%
18 87 114 50 13 264 18 33.0% 43.2% 18.9% 4.9%
19 82 120 44 14 260 19 31.5% 46.2% 16.9% 5.4%
20 22 53 90 96 261 20 8.4% 20.3% 34.5% 36.8%

TOTAL 1616 2228 988 459 5281 TOTAL 30.6% 42.2% 18.7% 8.7%
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT 

Optional Data

Do you have other data sources that support and/or identify that you are making gains in student outcomes? You may 
include a chart to describe your data, but do not include raw data or student names.
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT
Annual Student Achievement Goal(s)

What student growth goal(s) has/have been established for the current school year? (Please present in SMART goal format based 
upon a deep analysis of Aspire results.)

100% of 5th – 8th graders will be tested in September 2016 to determine reading baseline/Lexile levels.
As determined by ACT Aspire, by April 2017, 5th grade will show at least a 3% growth in number of students scoring ready and/or exceeding 
on the English portion of the ACT Aspire summative assessment.
As determined by ACT Aspire, by April 2017, 6th grade will show at least a 6% growth in number of students scoring ready and/or exceeding 
on the English portion of the ACT Aspire summative assessment.
As determined by ACT Aspire, by April 2017, 7th grade will show at least a 3% growth in number of students scoring ready and/or exceeding 
on the English portion of the ACT Aspire summative assessment.
As determined by ACT Aspire, by April 2017, 8th grade will show at least a 9% growth in number of students scoring ready and/or exceeding 
on the English portion of the ACT Aspire summative assessment.

100% of 5th – 8th graders will be tested in September 2016 to determine math baseline quantile performance levels.
As determined by ACT Aspire, by April 2017, 5th grade will show at least a 10% growth in number of students scoring ready and/or exceeding 
on the Math portion of the ACT Aspire summative assessment.
As determined by ACT Aspire, by April 2017, 6th grade will show at least a 10% growth in number of students scoring ready and/or exceeding 
on the Math portion of the ACT Aspire summative assessment.
As determined by ACT Aspire, by April 2017, 7th grade will show at least a 10% growth in number of students scoring ready and/or exceeding 
on the Math portion of the ACT Aspire summative assessment.
As determined by ACT Aspire, by April 2017, 8th grade will show at least a 10% growth in number of students scoring ready and/or exceeding 
on the Math portion of the ACT Aspire summative assessment.
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 2 

SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT 

Principal’s Narrative Report

Tell the State Board of Education what progress you and your team have made in improving student learning or teacher 
skills/processes this quarter. As appropriate, highlight supports you have received; challenges your school has faced; challenges that 
your team was able to overcome related to your identified progress.

Quarter 1:
We have pre-assessed the entire student body for Reading Inventory, Math Inventory, and Phonics Inventory.  The Instructional
Facilitators provide training in weekly Professional Learning Community Meetings in areas of Classroom Management, Instructional 
Strategies, Data Analysis, Student Engagement Techniques, High Order Thinking Skill questioning in lesson plans and instruction.  
The Professional Learning Communities have established a system to share meeting information, concerns, and data with the 
Principal, Instructional Facilitators and School Leadership Team.  Establishing adequate and consistent meeting times has been a 
challenge due to outside influences and obligations. Other challenges are lack of working bell and intercom and completion of 
technology set-up in the building.  The imbalance of non-certified personnel versus certified personnel and limited paraprofessionals
creates a challenge. There is a concern of how the high volume of discipline issues might affect student performance. The 
Leadership Team will continue to focus on student performance data and classroom observation data to make decisions about school 
improvement as it relates to professional development. We will also continue to look at the indicators as they relates to the 
curriculum, classroom instruction with rigor and relevance, assessments, and ultimately to improve student performance. 
Quarter 2:

Quarter 3:

Quarter 4:
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT 

School Improvement Leadership Team’s Narrative Report 

What meaningful decisions have been made by the school improvement leadership team this quarter? Explain why the team 
considers the decisions meaningful.  (Documented within team minutes.)

Quarter 1: Updated vision statement. Updated mission statement. Created new school leadership team. Created new school 
leadership team roles/duties. Indistar training was shared with team. Re-evaluated Indistar indicators. The team considered these 
decisions meaningful to align with new district and building leadership, new goals, and visions.
Quarter 2:

Quarter 3: 

Quarter 4: 

What modifications to the school improvement efforts will be made for the next quarter based on your analysis of the data reported?
Explain the team’s rationale for changing or sustaining improvement efforts.
Quarter 1: Based on classroom walk-throughs and discipline reports, we will increase parental contact and consistently enforce 
handbook policies and procedures, schoolwide.

Quarter 2: 

Quarter 3: 

Quarter 4: 
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT 

Enrollment/Discipline Data

Grade 
Level

Number of Students 
Enrolled

SWD 
Percent of 

Total 
Student 

Population

EL 
Percent of 

Total 
Student 

Population

Total Number of 
Discipline Referrals
(Include all discipline 

referrals)

Number of Students with 5 or 
more Discipline Referrals 

(*Cumulative) 

1Q 2Q 3Q 4Q As of
10/01/16

As of 
10/01/16

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

5 98 15.3 1 67  3
6 81 16.0 0 48   0
7 87 14.9 0 55   3
8 72 22.22 0 69   3
9      
10      
11      
12      

*SWD-Students with Disabilities

*EL-English Language Students

Comments/Clarifications:

The SLT reviewed the discipline report to identify student trends. One student has been referred for additional services. The agenda for the Professional Development Day included whole 
group discussion on discipline concerns and Classroom Management strategies.
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT

                                               Teacher Attendance Data

Grade 
Span

Total Teachers
Per Grade Span

Total Teacher Days 
Absent for

Illness & Personal 

Total Teacher Days 
Absent for School 
Sponsored Events 

or Professional 
Development

Percent of Core Teachers (Math, Science, 
Social Studies, ELA, Special Education) 
absent 5 or more days for any reason

Enter Percent of Core Teachers who were 
absent 10 or more days per semester for 

any reason
1Q 2Q 3Q   4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q Semester

1
3Q 4Q Semester

2
5-8 30 78 9 26%

9-10

11-12

         Specific Grade Levels and /or Spans may be modified according to your building

         Comments/Clarifications:

The leadership team has a concern about number of teacher absences. Maybe we can consult with the Personnel Policy Committee concerning incentives to improve teacher 
absentees. We may possibly create a survey to assess or provide data as to why teachers are absent. Leadership team will compare high absenteeism to student academic performance. 
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT

                                        Student Attendance Data

Grade 
Level

Average Daily Attendance (%) Number of Students Absent 5 or 
more Days Per Quarter

1Q 2Q 3Q 4Q 1Q 2Q Semester
1

3Q 4Q Semester
2

5 97.1 7
6 80.7 2
7 86.7 8
8 72.0 12
9

10
11
12

          Comments/Clarifications:

Leadership team discussed reasons for high absenteeism among students. Is it due to suspension, early checkout, etc. The team also discussed how this affects students’ academic 
performance.
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT 

Math Data

Math Data by quarter Grades 5-10

Grade 
Level

Number 
of 

students 
enrolled 

this 
quarter

Number 
of 

Students  
with 

F in Math 
2014-15
prior to 
summer 
school 

Number 
of 

Students 
with 
F in
Math 

2015-16
prior to 
summer 
school

Number of 
Students with

D or F in Math by 
Grading Period

Upper Case Letters:  Report total number of grades entered 
on each post-unit assessment for the current quarter 

Lower Case  Letters:  Report  the number of 
D and F grades on each post-unit assessment

A            a           B           b           C          c            D           d

Percent of D or F 
grades on all unit 

assessments 
administered each 

quarter

a+b+c+d
A+B+C+D

X 100 
1Q 2Q 3Q 4Q Unit 1  Unit 1 

D&F
Unit 2 Unit 2 

D&F
Unit 3 Unit 3 

D&F
Unit 4 Unit 4 

D&F
1Q 2Q 3Q 4Q

5 98 0 0 26 65 23 77 23 72 30 35%
6 81 5 10 32 80 30 80 40 76 44 48%
7 87 2 6 20 76 18 86 19 88 19 22%
8 72 0 1 24 64 40 64 27 62 15 43%

Alg 1 8
Alg 1 9
Geo 9

Geo 10
Alg 2

Comments/Clarifications:

5th grade numbers are low for unit tests because the math/science instructional facilitator was not able to collect math data from one of the 5th grade teachers. It was determined in 
PLC meetings that students are performing below grade level in reading, students lack necessary skills for higher order thinking/problem solving. Instructional facilitators are 
continuously providing strategies to support identified areas.
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT

English/Language Arts Data

ELA Data by quarter Grades 5-10

Grade 
Level

Number 
of 

students 
enrolled 

this 
quarter

Number 
of 

Students  
with 

F in ELA 
2014-15
prior to 
summer 
school 

Number 
of 

Students 
with 
F in 
ELA 

2015-16
prior to 
summer 
school

Number of 
Students with

D or F in ELA by
Grading Period

Upper Case Letters:  Report total number of grades entered 
on each post-unit assessment for the current quarter 

Lower Case Letters:  Report the number of 
D and F grades on each post-unit assessment

A            a           B          b          C           c             D          d

Percent of D or F grades 
on all unit assessments 

administered each 
quarter

a+b+c+d
A+B+C+D

X 100 

1Q 2Q 3Q 4Q Unit 1  Unit 1 
D&F

Unit 2 Unit 2 
D&F

Unit 3 Unit 3 
D&F

Unit 4 Unit 4 
D&F

1Q 2Q 3Q 4Q

5 98 0 0 23 83 12 81 20 82 17 20%
6 81 2 14 17 75 25 73 9 62 13 22%
7 87 2 23 12 80 45 80 55 85 7 44%
8 72 0 1 14 62 9 66 33 62 21 33%
9
10

Comments/Clarifications:

It was determined in PLC meetings that students are performing below grade level in reading, students lack necessary skills for higher order thinking. Instructional facilitators are 
continuously providing strategies to support identified areas.
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT 

School Summary of Interim Assessments 

Comments/Clarifications:

RFMMS has not administered an interim assessment yet. We are in the process of uploading SDU files to Aspire test portal; setting up 
proctor chache machine; setting dates for iterim assessments and establishing test groups and sessions in the test portal. We will be 
administering 3 iterim assessments before time to administer the summative assessment.

 

 

 

 

 

 

Interim Test Date Range English       
Proficiency (%)

Reading
Proficiency (%)

Science 
Proficiency (%)

Math
Proficiency (%)

Interim    I

Interim   II

Interim III

Interim IV
N/A N/A N/A N/A N/A 

*Any interim 
other than 
ACT Aspire 
must be 
approved by 
ADE School 
Improvement 
Unit and 
reported in a 
similar 
format. 
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT 

                                   Student Screening Data

Grade 
Level

Percent of students 3 or more years below grade 
level in math as determined by

Math Inventory (assessment tool used)

Percent of students 3 or more years below grade 
level in ELA as determined by 

Reading Inventory (assessment tool used)

Beginning of Year End of Year Beginning of Year End of Year

5
6
7
8
9

10
11
12

Comments/Clarifications:

At this time, the RFMMS SLT does not have the reports and data to 
complete the section of the report.

140



 11 

SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT 
Summary of Educator/Student School Climate Survey Data

Survey Results on a 1-4 Scale 
(Survey aggregate average) 

First Quarter
Second 
Quarter

Third 
Quarter

Fourth 
Quarter

Educator 
Results

3.06 out of 4.0

Student 
Results

3.52 out of 4.0

**Attach Copy of Survey Instrument if NOT using ADE provided survey

Comments/Clarifications: 

Survey results show a close correlation between teacher and student opinion of school climate.
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT

Optional Data

Do you have other data sources that support and/or identify that you are making gains in student outcomes? You 
may include a chart to describe your data, but do not include raw data or student names.
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT

Annual Student Achievement Goal(s)

What student growth goal(s) has/have been established for the current school year? (Please present in SMART goal format based 
upon a deep analysis of Aspire results.)

Earle High School will increase English, Writing, Reading, Math, and Science proficiency scores by 15% during the 2016-17 
school year based upon the 2015-16 ACT Aspire results. Target goals: English 58%, Writing 38%, Reading 35%, Math 29%, 
and Science 24%.

The number of students in each grade that tested three or more years below grade level on the Beginning of the Year 
Accucess Assessment (Edmentum) will reduce by at least five students per grade level based on the End of the Year 
Accucess Assessment. 
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT

Principal’s Narrative Report

Tell the State Board of Education what progress you and your team have made in improving student learning or teacher 
skills/processes this quarter. As appropriate, highlight supports you have received; challenges your school has faced; challenges that 
your team was able to overcome related to your identified progress.

Quarter 1:

The progress we’ve made includes: evaluating current assessments, creating/revising pre/posttest, administering tests and analyzing 
data;  professional development sessions are ongoing for organizing and analyzing data to identify areas of students’ strengths and 
weaknesses to guide planning and instructional delivery more effectively; implementation and monitoring of a uniform system for 
classroom rules and procedures; collecting and analyzing disciplinary referrals to compile disciplinary reports and PD for those 
identified as needing support, leadership team meetings held twice per month to provide input in the decisions affecting the school;
instructional professional learning communities (PLCs) and teams have been established. In regards to support, we’ve received 
guidance on all aforementioned items by school, district, and outside agencies and in the areas of the distribution of technology,
scheduling, support for novice teachers, and instructional support.

Barriers that we’ve encountered are finding experienced, highly qualified teachers in the areas of math and science, high teacher 
turnover every year, which creates severe instability for the instructional program; limited human resources- several district level 
personnel are serving in multiple capacities and teacher certification.  Currently we have six new teachers with limited or no teaching 
experience, and only two of them have a license. We are seeking assistance from our local coop and from content-specific certified, 
experienced educators to support us in these areas. In the areas of technology our barriers are personnel and internet 
accessibility/functionality.
Quarter 2:
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Quarter 3:

Quarter 4:

SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT 

School Improvement Leadership Team’s Narrative Report

What meaningful decisions have been made by the school improvement leadership team this quarter? Explain why the team 
considers the decisions meaningful.  (Documented within team minutes.)

Quarter 1:

Restructuring PLCs/building teams and refocusing team meeting expectations is a primary change implemented this quarter.  This 
restructuring was instituted so that data for the building is reviewed every meeting and that actions/next steps (including assigned 
duties) are more effectively communicated to the teams/PLCs and supported. The master schedule was restructured, allowing PLCs 
to primarily exist with grade bands 7-8, 9-10, and 11-12 teachers so that these teams could meet at least bi-weekly to discuss various 
forms of data (academic, behavioral, & attendance) and offer each other support in addressing student needs and ensuring that 
parental contact increases.  It is our goal to focus on indicators that address teaming and assessments (as evidenced in Indistar) and 
we will utilize our building teaming structure as a vehicle for these changes.  The Leadership Team is continuing to make efforts 
toward effectively refocusing on procedures and setting high expectations so that the climate continues to improve in the classrooms 
and building.  One method in which this is being communicated is by providing opportunities for the faculty to review the work being 
done and documented in Indistar.  During this time faculty and staff are encouraged to engage in discussions about the work. This 
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also addresses the concern of transparency by the school/district’s leadership. The Leadership Team has also began reviewing other 
methods of assessments to increase validity.  The goal is to ensure that we are accurately accessing the standards by drilling down 
to the basic skills needed for mastery (unpacking the standards).  The belief is that by doing this, we will identify areas of 
misconception and build on foundational skills needed to master the standards by periodic assessments and/or check for 
understanding.  We are encouraging teachers to use various forms of assessments and to incorporate formatting similar to the 
summative assessment, ACT Aspire. In addition to the previously stated efforts to continue this work, a professional development 
calendar for the upcoming school year with standard scheduled PD days and embedded work-day sessions is in the process of being 
developed. Calendars outlining specific areas of support are in the process of being created for each quarter; however, the
Leadership Team realizes that these calendars may be modified based on the needs of the students and teachers. By promoting 
increased accountability, improvements in fostering a cooperative learning environment and school culture/climate at Earle High
School are being realized.

Quarter 2: 

Quarter 3: 

Quarter 4: 
What modifications to the school improvement efforts will be made for the next quarter based on your analysis of the data reported?
Explain the team’s rationale for changing or sustaining improvement efforts.
Quarter 1:

Intensive intervention will be put in place to assist teachers struggling with classroom management, use of instructional strategies, 
and assessments. In addition, we will increase our efforts in addressing attendance and discipline.

Quarter 2: 

Quarter 3: 
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Quarter 4: 

SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT 

Enrollment/Discipline Data

Grade 
Level

Number of Students 
Enrolled

SWD 
Percent of 

Total 
Student 

Population

EL 
Percent of 

Total 
Student 

Population

Total Number of 
Discipline Referrals
(Include all discipline 

referrals)

Number of Students with 5 or 
more Discipline Referrals 

(*Cumulative) 

1Q 2Q 3Q 4Q As of
10/01/16

As of 
10/01/16

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

7 44 22.7% NA 4   0
8 42 11.9% NA 4   0
9 55 14.5% NA 8   0
10 70 11.6% NA 8   0
11 37 10.8% NA 8   0
12 46 13.0% NA 6   0

*SWD-Students with Disabilities

*EL-English Language Students

Comments/Clarifications: We will identify trends in discipline referrals and discuss methods to address them, such as 
behavior intervention plans. 
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT

                                               Teacher Attendance Data

Grade 
Span

Total Teachers
Per Grade Span

Total Teacher Days 
Absent for

Illness & Personal 

Total Teacher Days 
Absent for School 

Sponsored Events or 
Professional 
Development

Percent of Core Teachers (Math, Science, 
Social Studies, ELA, Special Education) 
absent 5 or more days for any reason

Enter Percent of Core Teachers who were 
absent 10 or more days per semester for 

any reason
1Q 2Q 3Q   4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q Semester

1
3Q 4Q Semester

2
7-8 4

(8)
33 6 25%

9-10 4
(9)

31 8 25%

11-12 4
(8)

21 7 0%

SPED 2 7 3 50%

         Specific grade levels and /or spans may be modified according to your building.

         Comments/Clarifications: Music, Art, P.E. and CTE teachers teaching multiple grades will be reflected in each grade level they 
teach, this number is in parenthesis.  There is a high number of teacher absences due to medical reasons and death(s) in their families. 
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT

                                        Student Attendance Data

Grade 
Level

Average Daily Attendance (%) Number of Students Absent 5 or 
more Days Per Quarter

Number of Students Absent 10 or
more Days Per Semester

1Q 2Q 3Q 4Q 1Q 2Q Semester 
1

3Q 4Q Semester
2

7 94.89% 6
8 95.52% 4
9 94.27% 7
10 90.61% 18
11 93.97% 9
12 93.14% 9

          Comments/Clarifications: Teachers will contact parents of those students with 3, 5, 7, and 10 absences. In addition, the school 
is putting procedures in place to ensure that attendance is being taken with fidelity.
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT

Math Data

Math Data by quarter Grades 7-10

Grade 
Level

Number 
of 

students 
enrolled 

this 
quarter

Number 
of 

Students 
with
F in 

Math 
2014-15
prior to 
summer 
school 

Number 
of 

Students 
with 
F in
Math 

2015-16
prior to 
summer 
school

Number of Students with
D or F in Math by 
Grading Period

Upper Case Letters:  Report total number of grades entered 
on each post-unit assessment for the current quarter 

Lower Case Letters: Report the number of 
D and F grades on each post-unit assessment

A            a           B           b           C          c            D           d

Percent of D or F 
grades on all unit 

assessments 
administered each 

quarter

a+b+c+d
A+B+C+D

X 100 
1Q 2Q 3Q 4Q Unit 1  Unit 1 

D&F
Unit 2 Unit 2 

D&F
Unit 3 Unit 3 

D&F
Unit 4 Unit 

4
D&F

1Q 2Q 3Q 4Q

7 38 0 4 3 35 10 29%
8 40 0 1 6 34 8 24%

Alg. I
9th GR

47 6 7 3 49 41 84%

Geo.
10th GR

58 0 3 18 58 56 97%

Geo.
9th GR

2 0 2 29 N/A N/A N/A

Alg. II 
10th GR

13 2 1 5 46 20 43%

Comments/Clarifications: The math numbers include indirect SWD students. We are unable to obtain the evidence from one of the teachers to 
support the specific number of students by grade level in the Algebra II and Geometry classes because the teacher resigned without leaving this 
information or access.  For the current teacher that is teaching, the data is as follows:

Algebra II (10):    4 students enrolled this quarter      Section A= 4    Section a= 0  Percent D/F =0 %
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            Algebra I (9):       Section A= 17         Section a=11    Percent D/F = 64%

We have identified concerns in the math department and are working to provide ongoing support. Two of our main goals as a school is to provide 
optimal instruction to all students and to record, analyze, and maintain various forms of data so that we may track student growth and mastery. We 
provided professional development in Classroom Management and the teachers developed a classroom management plan.  We’ve shared best 
practices and instructional strategies such as using direct instruction, modeling, guided practice, et.  We’ve conducted observations and provided 
feedback encouraging teachers to increase their time modeling processes and using think-alouds; increasing the amount of guided practice to identify 
and address misconceptions and increase opportunities for student success by allowing test corrections, as well frequent checks for understanding 
prior to assessment.  In addition, we are utilizing our local educational cooperative to assist us in supporting the teachers through observing and 
providing feedback and recommendations.  A plan will be implemented with specific goals and timelines to ensure that recommendations are adhered 
to and monitored frequently.  
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT

English/Language Arts Data

ELA Data by quarter Grades 7-10

Grade 
Level

Number 
of 

students 
enrolled 

this 
quarter

Number 
of 

Students 
with

F in ELA 
2014-15
prior to 
summer 
school 

Number 
of 

Students
with 
F in 

ELA 2015-
16 prior to 
summer 
school

Number of Students with
D or F in ELA by
Grading Period

Upper Case Letters:  Report total number of grades entered 
on each post-unit assessment for the current quarter 

Lower Case Letters:  Report the number of 
D and F grades on each post-unit assessment

A            a           B          b          C           c             D          d

Percent of D or F 
grades on all unit 

assessments 
administered each 

quarter

a+b+c+d
A+B+C+D

X 100 

1Q 2Q 3Q 4Q Unit 1  Unit 1 
D&F

Unit 2 Unit 2 
D&F

Unit 3 Unit 3 
D&F

Unit 4 Unit 
4

D&
F

1Q 2
Q

3Q 4Q

7 39 10 41 13 27.5%
8 39 4 38 4 13%
9 47 4 47 10 38%
10 58 9 57 13 32%
Comments/Clarifications: The math numbers include indirect SWD students.  
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SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT 

School Summary of Interim Assessments 

*An
y
inte
rim 
oth
er 
tha
n
AC
T
Asp
ire 
mu
st 

be approved by ADE School Improvement Unit and reported in a similar format. 

Interim Test Date Range English       
Proficiency (%)

Reading
Proficiency (%)

Science 
Proficiency (%)

Math
Proficiency (%)

Interim    I 10/10/16
to

10/14/16

Overall-42%
7th Grade-42%
8th Grade-39%
9th Grade-39%

10th Grade-46%

Overall-37%
7th Grade-35%
8th Grade-41%
9th Grade-33%

10th Grade-39%

Overall-37%
7th Grade-38%
8th Grade-39%
9th Grade-35%

10th Grade-36%

Overall-26%
7th Grade-22%
8th Grade-25%
9th Grade-31%

10th Grade-27%
Interim   II

Interim  III

Interim  IV
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Comments/Clarifications: Students will increase proficiency percentages over time with a goal of 5% in each area on next interim 
assessment. 

 

 

 

 

SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT 

                                   Student Screening Data

Grade 
Level

Percent of students 3 or more years below grade level
in math as determined by 

Edmentum Accucess Math (assessment tool used)

Percent of students 3 or more years below grade 
level in ELA as determined by 

Edmentum Accucess Reading Comp. (assessment 
tool used)

Beginning of Year End of Year Beginning of Year End of Year

7 23 out of 45 tested 18 out of 45 tested
8 25 out of 39 tested 11 out of 39 tested
9 42 out of 51 tested 29 out of 51 tested
10 54 out of 61 tested 43 out of 61 tested
11 42 out of 47 tested 33 out of 47 tested
12 43 out of 43 tested 32 out of 44 tested

Comments/Clarifications:
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Students will take this assessment again mid-year to gage growth.  Students finished the assessment quickly and several stated that 
they did not put forth their best effort.  This was also the first time some of our teachers administered an assessment, and it was 
brought to our attention that the assessment was not administered with the same expectations and fidelity as used for the summative 
assessment.

SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT 

Summary of Educator/Student School Climate Survey Data

Survey Results on a 1-4 Scale 

(Survey aggregate average) 

First Quarter Second Quarter Third Quarter Fourth Quarter

Educator Results 60.9
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Student Results 62.3

**Attach Copy of Survey Instrument if NOT using ADE provided survey

Comments/Clarifications: 

Content teacher survey results: The question that received the lowest score #14- “Principal keeps the building focused on academic 
achievement”. One action that will be taken is the implementation of the data analysis model.  After completing a data analysis cycle,
teachers will be required to answer questions that are directly related to the information that is being presented. This presentation will 
be made to the principal and building administrative team.  In addition, students/classes will be randomly selected to complete surveys 
at the end of class to provide student perspective on the instruction they are provided for that lesson.

Student survey results: The question that received the lowest score was # 20- “Teachers know about their lives outside of school”.  This 
data will be presented to the faculty.  We will survey the staff for suggestions as to how to address this area.  

SCHOOL IMPROVEMENT LEADERSHIP TEAM REPORT 

Optional Data

Do you have other data sources that support and/or identify that you are making gains in student outcomes? You may 
include a chart to describe your data, but do not include raw data or student names.
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 d
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 d
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 c
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 d
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 d
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t m
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 b
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e 

da
ta

 re
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r c
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ra
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 d
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ra
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 c
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 c
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 c
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 c
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 re
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 c
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 c
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 D
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is

 is
 s

tra
te

gy
 w

ill 
be

 m
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l f
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ra
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 D
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 b
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 b
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 re
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E

M
AT
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e 
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 o
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 o
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 b
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at
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t b
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h 
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m
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d 

E
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n.
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e 
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 re
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e
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 e
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g 
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 p
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ug
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m

ed
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m
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 C
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, W
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W
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d 
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e 

Le
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m

 re
vi
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D
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ll 
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M
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ob
er

 1
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W
ith

in
 th

e 
de

si
gn

 a
nd

 p
er

fo
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an
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 c
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ch
es

 a
re

 e
xp

ec
te

d 
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er
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n 
E
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l Q

ue
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n 
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Q
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 m
ak

e 
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at
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It 
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r o
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at
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n 
m
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rt 
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D
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a 

D
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 th
em
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 c
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e
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m
e 
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w
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w
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O

D
E
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 p
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C
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e 

lo
w
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w
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m
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C
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e 
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d 
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 c
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e 
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 b
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a 
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c 
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e 
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k 
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ch
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l b
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ji 

M
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 b
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n 
ch
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w
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g 
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P 
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f
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.  

 

W
e 

Im
pl
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P
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n 
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D
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cu
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 re
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as

ed
 it

em
s 

of
 A

C
T 
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 d
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 s

ta
ff 

m
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w
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 p
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 b
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 m
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ch
oo

l B
oa
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r r
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t d
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llo
w

 te
ac

he
rs

 to
 c
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. D
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ra
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 p
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f m
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f p
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 c
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T 
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e 
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r c
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t r

eq
ui

re
s 

th
e 

te
am

 th
e 

au
to

no
m

y 
to

 d
et

er
m

in
e 

th
e 

tra
in

in
g 

ne
ed

ed
 fo

r a
 tu

rn
-

ar
ou

nd
 e

ffo
rt.

 T
he

 te
am

 m
ee

ts
 e

ve
ry

 2
nd

an
d 

4th
Tu

es
da

y 
of

 th
e 

m
on

th
 a

t 4
:0

0p
m

 in
 th

e 
M

ed
ia

 C
en

te
r. 

C
al

en
da

r i
nv

ite
s 

ar
e 

us
ed

 to
 

he
lp

 s
ta

ff 
sc

he
du

le
 th

es
e 

m
ee

tin
gs

 a
nd

 s
er

ve
 a

s 
a 

re
m

in
de

r. 
Th

e 
bu

ild
in

g 
fa

ci
lit

at
or

s 
ha

ve
 e

st
ab

lis
he

d 
sp

ec
ifi

c 
da

te
s 

fo
r P

re
an

d 
P

os
t 

A
ss

es
sm

en
ts

, A
C

T 
A

sp
ire

 in
te

rim
s,

 a
nd

 S
TA

R
 w

hi
ch

 is
 u

se
d 

as
 a

 s
cr

ee
ne

r f
or

 m
at

h 
an

d 
re

ad
in

g.
 T

he
 te

am
 a

na
ly

ze
s 

th
e 

da
ta

 a
nd

 
us

es
 th

e 
co

nc
lu

si
on

s 
to

 d
et

er
m

in
e 

bu
ild

in
g 

ne
ed

s 
fo

r s
ch

oo
l i

m
pr

ov
em

en
t a

nd
 p

ro
fe

ss
io

na
l d

ev
el

op
m

en
t.
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2 
 W

ith
 th

e 
be

gi
nn

in
g 

of
 a

 b
ra

nd
 n

ew
 s

ch
oo

l d
is

tri
ct

, t
he

 d
is

tri
ct

 h
as

 re
pl

ac
ed

 a
pp

ro
xi

m
at

el
y 

90
%

 o
f t

he
 p

re
vi

ou
s 

st
af

f. 
D

is
tri

ct
 le

ad
er

sh
ip

 
be

ga
n 

in
te

rv
ie

w
in

g 
to

 fi
ll 

po
si

tio
ns

 b
ef

or
e 

sc
ho

ol
 w

as
 o

ut
 th

is
 p

as
t y

ea
r. 

Th
ey

 in
te

rv
ie

w
ed

 w
ay

 in
to

 th
e 

ev
en

in
gs

 fo
r l

ot
s 

of
da

ys
 

du
rin

g 
th

e 
su

m
m

er
tim

e 
w

ith
 th

e 
fo

cu
s 

in
 fi

nd
in

g 
qu

al
ifi

ed
 a

nd
 e

ffe
ct

iv
e 

te
ac

he
rs

.T
he

 In
st

ru
ct

io
na

l I
m

pr
ov

em
en

t T
ea

m
s,

 th
e 

P
LC

s,
ha

ve
 fa

ce
d 

a 
sc

he
du

lin
g 

ba
rri

er
 th

is
 s

ch
oo

l y
ea

r, 
an

d 
th

ey
 m

ee
t a

nd
 w

or
k 

co
lla

bo
ra

tiv
el

y 
ei

th
er

 a
fte

r s
ch

oo
l o

r d
ur

in
g 

th
ei

r l
un

ch
 

br
ea

k.
 T

he
re

 a
re

 o
nl

y 
a 

fe
w

 te
am

s 
w

ho
 h

av
e 

co
m

m
on

 p
la

nn
in

g 
tim

es
. T

hi
s 

is
 a

n 
ar

ea
 w

e 
ha

ve
 m

ar
ke

d 
fo

r i
m

pr
ov

em
en

t. 
Th

er
e 

ar
e 

pl
an

s 
to

 b
eg

in
 th

e 
pr

oc
es

s 
of

 U
nd

er
st

an
di

ng
 b

y 
D

es
ig

n 
by

 G
ra

nt
 W

ig
gi

ns
 a

nd
 M

cT
ig

he
 to

 u
np

ac
k 

st
an

da
rd

s 
an

d 
co

ns
tru

ct
 a

 
cu

rri
cu

lu
m

 ri
ch

 in
 e

ng
ag

in
g 

ac
tiv

iti
es

 to
 m

as
te

r t
he

 C
om

m
on

 C
or

e 
st

an
da

rd
s.

 T
he

 In
st

ru
ct

io
na

l T
ea

m
s 

ar
e 

su
pp

os
ed

 to
 m

ee
t o

nc
e 

pe
r w

ee
k 

fo
r 4

5 
m

in
ut

es
, a

nd
 d

ur
in

g 
th

es
e 

m
ee

tin
gs

 th
e 

te
am

 s
ho

ul
d 

be
 m

on
ito

rin
g 

th
e 

da
ta

 to
 d

et
er

m
in

e 
st

re
ng

th
s 

an
d 

w
ea

kn
es

se
s

of
 th

e 
cu

rri
cu

lu
m

 a
nd

 in
st

ru
ct

io
na

l s
tra

te
gi

es
. T

hi
s 

da
ta

 is
 a

ls
o 

us
ed

 fo
r p

la
nn

in
g 

P
ro

fe
ss

io
na

l D
ev

el
op

m
en

t a
nd

 a
dj

us
tm

en
ts

 to
 th

e 
cu

rri
cu

lu
m

 a
nd

 in
st

ru
ct

io
na

l p
la

ns
.
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3 
 

SC
H

O
O

L 
IM

PR
O

VE
M

EN
T

LE
A

D
ER

SH
IP

 T
EA

M
 R

EP
O

R
T 

Pr
in

ci
pa

l’s
 N

ar
ra

tiv
e 

R
ep

or
t

Te
ll 

th
e 

St
at

e 
B

oa
rd

 o
f E

du
ca

tio
n 

w
ha

t p
ro

gr
es

s 
yo

u 
an

d 
yo

ur
 te

am
 h

av
e 

m
ad

e 
in

 im
pr

ov
in

g 
st

ud
en

t l
ea

rn
in

g 
or

 te
ac

he
r 

sk
ill

s/
pr

oc
es

se
s 

th
is

 q
ua

rt
er

. A
s 

ap
pr

op
ria

te
, h

ig
hl

ig
ht

 s
up

po
rt

s 
yo

u 
ha

ve
 re

ce
iv

ed
;c

ha
lle

ng
es

 y
ou

r s
ch

oo
l h

as
 fa

ce
d;

 
ch

al
le

ng
es

 th
at

 y
ou

rt
ea

m
 w

as
 a

bl
e 

to
 o

ve
rc

om
e

re
la

te
d 

to
 y

ou
r i

de
nt

ifi
ed

 p
ro

gr
es

s.

Q
ua

rte
r 1

:
D

ur
in

g 
th

is
 fi

rs
t q

ua
rte

r, 
Ja

ck
so

nv
ill

e 
M

id
dl

e 
S

ch
oo

l h
as

 fa
ce

d 
m

ul
tip

le
 c

ha
lle

ng
es

. 1
.) 

Th
er

e 
ar

e 
a 

hi
gh

 n
um

be
r o

f b
eh

av
io

ra
li

ss
ue

s
th

at
 d

is
ru

pt
 th

e 
le

ar
ni

ng
 e

nv
iro

nm
en

t. 
Th

is
 c

ha
lle

ng
e 

is
 c

on
fir

m
ed

 in
 th

e 
St

ud
en

t C
lim

at
e 

Su
rv

ey
 w

he
re

 5
0.

1%
 o

f s
tu

de
nt

s 
st

ro
ng

ly
 

ag
re

ed
 th

at
 s

tu
de

nt
 m

is
be

ha
vi

or
 a

ffe
ct

s 
th

e 
le

ar
ni

ng
 in

 th
e 

cl
as

sr
oo

m
 a

t t
he

 m
id

dl
e 

sc
ho

ol
 a

nd
 3

5.
3%

 a
gr

ee
d.

 In
 th

e 
Ed

uc
at

or
 

C
lim

at
e 

S
ur

ve
y 

22
.7

%
 s

tro
ng

ly
 a

gr
ee

d 
th

at
 d

is
ci

pl
in

in
g 

st
ud

en
ts

 d
oe

s 
hi

nd
er

 c
la

ss
ro

om
 in

st
ru

ct
io

na
l t

im
e 

an
d 

50
%

 a
gr

ee
d.

 T
he

 
bu

ild
in

g 
is

 w
or

ki
ng

 to
ge

th
er

 a
s 

a 
te

am
 to

 s
hi

ft 
th

e 
cu

ltu
re

, w
hi

ch
 s

ho
ul

d 
in

 tu
rn

 im
pr

ov
e 

be
ha

vi
or

. T
he

 d
is

tri
ct

 is
 a

ls
o 

pr
ov

id
in

g 
a 

w
or

ks
ho

p 
of

 “P
er

si
st

en
t B

eh
av

io
r i

n 
th

e 
C

la
ss

ro
om

” o
n 

N
ov

em
be

r 3
, 2

01
6 

fo
r s

ix
 h

ou
rs

 o
f p

ro
fe

ss
io

na
l d

ev
el

op
m

en
t. 

Th
e 

sp
ea

ke
r i

s
Fe

rra
ll 

A
rti

s.
 T

he
 a

dm
in

is
tra

tiv
e 

te
am

 a
nd

 s
ta

ff 
is

 v
er

y 
su

pp
or

tiv
e 

an
d 

w
or

ks
 p

er
si

st
en

tly
 to

 d
et

er
 d

is
ru

pt
iv

e 
an

d 
di

sr
es

pe
ct

fu
l

be
ha

vi
or

. T
he

 b
ui

ld
in

g 
al

so
 e

m
pl

oy
s 

tw
o 

fu
ll 

tim
e 

se
cu

rit
y 

em
pl

oy
ee

s 
an

d 
a 

pa
rt 

tim
e 

sc
ho

ol
 re

so
ur

ce
 o

ffi
ce

r f
or

 m
ai

nt
ai

ni
ng

 b
ui

ld
in

g 
or

de
r a

nd
 fo

r t
he

 s
af

et
y 

of
 a

ll 
st

ud
en

ts
. 2

.) 
An

ot
he

r c
ha

lle
ng

e 
at

 th
e 

m
id

dl
e 

sc
ho

ol
 is

 th
e 

la
ck

 o
f w

or
ki

ng
 te

ch
no

lo
gy

. A
t t

hi
s 

tim
e,

 th
e 

bu
ild

in
g 

on
ly

 h
as

 3
 c

ar
ts

of
 w

or
ki

ng
 la

pt
op

s.
 T

he
re

 a
re

 tw
o 

ca
rts

 th
at

 h
av

e 
no

t b
ee

n 
co

nf
ig

ur
ed

 o
ve

r t
o 

Ja
ck

so
nv

ill
e 

N
or

th
 P

ul
as

ki
fro

m
 P

C
S

S
D

, a
nd

 th
en

 th
er

e 
ar

e 
se

ve
ra

l c
ar

ts
 o

f i
P

ad
s 

th
at

 c
an

no
t b

e 
co

nf
ig

ur
ed

 b
ec

au
se

 A
pp

le
 is

 b
al

ki
ng

 a
bo

ut
 tr

an
sf

er
rin

g 
th

e
pu

rc
ha

se
d 

lic
en

se
 fo

r t
he

 iP
ad

s
fro

m
 P

C
S

S
D

 to
 J

ac
ks

on
vi

lle
 N

or
th

 P
ul

as
ki

. T
he

 la
ck

 o
f w

or
ki

ng
 te

ch
no

lo
gy

 is
 a

 d
is

ad
va

nt
ag

e 
to

 
st

ud
en

ts
, a

nd
 th

e 
bu

ild
in

g 
do

es
 n

ot
 h

av
e 

en
ou

gh
 c

ar
ts

 to
 a

dm
in

is
te

r t
he

 A
C

T 
A

sp
ire

 in
te

rim
s.

 T
he

y 
ha

ve
 b

ee
n 

ab
le

 to
 b

or
ro

w
 o

ne
ca

rt 
fro

m
 T

ol
le

so
n 

el
em

en
ta

ry
, b

ut
 th

ey
 n

ee
de

d 
a 

m
in

im
um

 o
f t

w
o 

ca
rts

. T
he

 m
id

dl
e 

sc
ho

ol
 c

ha
ng

ed
 th

ei
r a

ss
es

sm
en

t s
ch

ed
ul

e,
 a

nd
st

ud
en

ts
 w

ill
 h

av
e 

to
 te

st
 b

ot
h 

in
 th

e 
m

or
ni

ng
s 

an
d 

th
e 

af
te

rn
oo

ns
. T

hi
s 

is
 a

pp
ro

xi
m

at
el

y 
fo

ur
 h

ou
rs

 o
f a

ss
es

sm
en

t i
n 

on
e 

da
y 

fo
r t

he
 

sa
m

e 
gr

ou
p 

of
 s

tu
de

nt
s.

 T
he

 m
id

dl
e

sc
ho

ol
’s

 S
ch

oo
l I

m
pr

ov
em

en
t L

ea
de

rs
hi

p 
Te

am
 e

le
ct

ed
 to

 s
pe

nd
 th

e 
10

03
a 

gr
an

t f
un

ds
 th

at
 is

 
ap

pr
ox

im
at

el
y 

$1
20

,0
00

. f
or

tw
el

ve
 n

ew
 c

hr
om

e 
bo

ok
 c

ar
ts

. H
op

ef
ul

ly
 o

nc
e 

th
es

e 
ar

e 
pu

rc
ha

se
d,

 d
el

iv
er

ed
, a

nd
 w

ire
d,

 s
tu

de
nt

s 
w

ill
ha

ve
 g

re
at

er
 a

cc
es

s
to

 te
ch

no
lo

gy
 a

nd
 b

ec
om

e 
fa

m
ili

ar
 w

ith
 a

 s
in

gl
e 

de
vi

ce
 to

 u
se

 fo
r t

he
 A

C
T 

A
sp

ire
 a

ss
es

sm
en

ts
. T

he
 tw

el
ve

 c
ar

ts
w

ill
 b

e 
pl

ac
ed

 in
 c

or
e 

co
nt

en
t a

re
as

fir
st

, a
nd

 th
e 

re
m

ai
ni

ng
 te

ch
no

lo
gy

 m
ay

 b
e 

ch
ec

ke
d 

ou
t b

y
te

ac
he

rs
 fr

om
 th

e 
m

ed
ia

 c
en

te
r. 

Th
e

lo
ng

 te
rm

 p
la

n 
is

 to
 e

ve
nt

ua
lly

 a
dd

 m
or

e 
ch

ro
m

e 
bo

ok
 c

ar
ts

 s
o 

th
at

 e
ve

ry
 c

la
ss

ro
om

 h
as

 d
ai

ly
 a

cc
es

s 
to

 th
e 

te
ch

no
lo

gy
. 3

.) 
O

ve
r

85
%

 o
f t

he
 s

ta
ff 

at
 th

e 
m

id
dl

e 
sc

ho
ol

 is
 n

ew
 to

 th
e 

di
st

ric
t, 

an
d 

th
er

e 
ar

e 
te

n 
te

ac
he

rs
 w

ho
 a

re
 n

ew
 to

 th
e 

cl
as

sr
oo

m
. W

ith
 a

 n
ew

 
en

vi
ro

nm
en

tf
or

 s
o 

m
an

y,
 n

ew
 c

ou
ns

el
or

s,
 n

ew
 b

oo
kk

ee
pe

rs
, s

ec
re

ta
rie

s,
 w

ho
 h

ad
 to

 b
e 

tra
in

ed
, i

t h
as

 b
ee

n 
ve

ry
 c

ha
lle

ng
in

g.
 T

he
 

m
id

dl
e 

sc
ho

ol
 is

 n
ow

 h
ou

se
d 

in
 a

 d
iff

er
en

t b
ui

ld
in

g 
fo

r t
ho

se
 w

ho
 a

re
 re

tu
rn

in
g 

fro
m

 th
e 

pr
ev

io
us

 y
ea

r. 
H

al
f o

f t
he

 b
ui

ld
in

g 
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4 
 ad

m
in

is
tra

tio
n

is
 n

ew
, t

he
re

 is
 n

ew
 d

is
tri

ct
 le

ad
er

sh
ip

, a
nd

 th
er

e 
is

 a
 n

ew
 s

ch
oo

l b
oa

rd
 g

ov
er

ni
ng

 o
ur

br
an

d 
ne

w
 d

is
tri

ct
. C

ha
ng

e 
is

 a
 

pr
oc

es
s,

 a
nd

 it
 is

 g
oi

ng
 to

 ta
ke

 ti
m

e 
to

 tu
rn

ar
ou

nd
 th

e 
cu

ltu
re

 a
nd

 b
ui

ld
 c

ap
ac

ity
 a

m
on

g 
th

e 
st

af
f. 

4.
) W

he
n 

th
e 

m
ov

e 
w

as
 m

ad
e 

to
 th

e
ne

w
 b

ui
ld

in
g,

 h
un

dr
ed

s 
of

 b
ox

es
 o

f b
oo

ks
 h

ad
 to

 b
e 

un
pa

ck
ed

 a
nd

 s
or

te
d 

fo
r t

he
 li

br
ar

y 
an

d 
cl

as
sr

oo
m

s.
 M

an
y 

cl
as

sr
oo

m
s 

w
er

e 
m

is
si

ng
 th

e 
nu

m
be

r o
f t

ex
tb

oo
ks

 th
ey

 n
ee

de
d 

fo
r t

he
ir 

cl
as

se
s.

 T
hi

s 
ha

s 
sl

ow
ly

 b
ee

n 
ad

dr
es

se
d 

w
ith

 a
ss

is
ta

nc
e 

fro
m

 th
e 

ce
nt

ra
l

of
fic

e
in

 g
oi

ng
 th

ro
ug

h 
bo

xe
s 

in
 th

e 
w

ar
eh

ou
se

 to
 s

ea
rc

h 
fo

r t
ho

se
 th

at
 w

er
e 

ne
ed

ed
. M

an
y 

of
 th

e 
te

xt
bo

ok
s 

ar
e 

in
 p

oo
r c

on
di

tio
n,

 s
o

th
is

 w
ill

 a
ls

o 
ne

ed
 to

 b
e 

ad
dr

es
se

d 
in

 th
e 

ne
ar

 fu
tu

re
. S

om
e 

pu
rc

ha
se

s 
of

 te
xt

bo
ok

s 
an

d 
te

ac
he

r e
di

tio
ns

 w
er

e 
m

ad
e 

to
 c

om
pl

et
e

cl
as

sr
oo

m
 s

et
s 

fo
r t

ho
se

 th
at

 c
ou

ld
 n

ot
 b

e 
lo

ca
te

d.
 C

ur
re

nt
ly

 a
ll 

cl
as

sr
oo

m
s 

at
 th

e 
m

id
dl

e 
sc

ho
ol

 h
av

e 
th

e 
ne

ce
ss

ar
y 

nu
m

be
r o

f 
te

xt
bo

ok
s 

fo
r a

ll 
st

ud
en

ts
. T

hi
s 

ha
s 

be
en

 a
no

th
er

 c
ha

lle
ng

e 
th

at
 h

as
 s

lo
w

ly
 b

ee
n 

ov
er

co
m

e.
 5

.) 
W

he
n 

th
e 

m
id

dl
e 

sc
ho

ol
 s

ta
ff 

m
ov

ed
in

to
 th

e 
bu

ild
in

g,
 it

 h
ad

 b
ee

n 
le

ft 
in

 d
is

ar
ra

y.
Th

er
e 

w
as

 b
ro

ke
n 

fu
rn

itu
re

 a
nd

 o
bs

ol
et

e,
no

nw
or

ki
ng

 te
ch

no
lo

gy
, a

nd
 ju

st
 ju

nk
 th

at
 h

ad
 

be
en

 s
to

re
d 

in
 e

ve
ry

 p
la

ce
 y

ou
 c

an
 im

ag
in

e.
 A

ll 
of

 th
is

 h
ad

 to
 b

e 
cl

ea
ne

d 
ou

t, 
an

d 
th

en
 m

ai
nt

en
an

ce
 w

or
ke

d 
se

ve
n 

da
ys

 a
 w

ee
k 

an
d

ev
en

in
gs

 to
 m

ov
e 

ite
m

s 
ou

t a
nd

 th
en

 m
ov

e 
ite

m
s 

in
 fr

om
 th

e 
w

ar
eh

ou
se

. T
he

 d
is

tri
ct

 h
ire

d 
a 

cl
ea

ni
ng

 c
re

w
 to

 s
up

pl
em

en
t t

he
 

cu
st

od
ia

ns
 in

 c
le

an
in

g 
th

e 
bu

ild
in

g.
 T

ea
ch

er
s 

an
d 

ce
nt

ra
l o

ffi
ce

 s
ta

ff 
he

lp
ed

 in
 th

is
 e

ffo
rt.

 T
he

 b
ui

ld
in

g 
ha

d 
al

so
 b

ee
n 

ne
gl

ec
te

d.
 M

an
y 

of
 th

e 
cl

as
sr

oo
m

s 
ha

d 
to

 b
e 

pa
in

te
d.

 T
he

 b
ui

ld
in

g 
ha

d 
a 

co
m

m
un

ity
 w

or
k 

da
y 

on
e 

S
at

ur
da

y 
w

he
re

 m
an

y 
m

em
be

rs
 o

f t
he

 c
om

m
un

ity
 

ca
m

e 
ou

t a
nd

 h
el

pe
d 

m
ov

e 
ite

m
s,

 c
le

an
, a

nd
 p

ai
nt

. I
t h

as
 tr

ul
y 

be
en

 a
m

az
in

g 
to

 s
ee

 h
ow

 m
uc

h 
ca

n 
be

 a
cc

om
pl

is
he

d 
w

ith
 a

 s
ta

ff 
th

at
w

or
ks

 a
s 

a 
te

am
 a

nd
 a

 c
om

m
un

ity
 th

at
 is

 s
o 

su
pp

or
tiv

e 
an

d 
so

 p
ro

ud
 to

 h
av

e 
th

ei
r o

w
n 

di
st

ric
t. 

Th
e 

bu
ild

in
g 

is
 s

til
l i

n 
ne

ed
 o

f
re

no
va

tio
n,

 b
ut

 w
e 

ar
e 

st
ill 

co
nt

in
ui

ng
 to

 w
or

k
to

w
ar

d 
bu

ild
in

g 
im

pr
ov

em
en

ts
. T

he
 c

la
ss

ro
om

s 
lo

ok
 a

w
es

om
e 

af
te

r t
he

 te
ac

he
rs

’ h
ar

d
w

or
k 

to
 p

ro
vi

de
 a

 w
ar

m
 a

nd
 w

el
co

m
in

g 
en

vi
ro

nm
en

t. 
6.

) T
he

 d
is

tri
ct

 h
as

 b
ee

n 
se

ar
ch

in
g 

an
d 

in
te

rv
ie

w
in

g 
fo

r h
ig

hl
y 

qu
al

ifi
ed

 s
ta

ff 
si

nc
e 

A
pr

il 
20

15
. T

he
 m

id
dl

e 
sc

ho
ol

 h
ad

 a
 s

ci
en

ce
 te

ac
he

r t
o 

re
si

gn
 th

e 
w

ee
k 

be
fo

re
 s

tu
de

nt
s 

re
tu

rn
ed

, t
he

 n
ur

se
 re

si
gn

ed
 a

fte
r o

ne
 

w
ee

k,
 a

nd
 th

e 
at

te
nd

an
ce

 c
le

rk
 re

si
gn

ed
 a

fte
r 2

 w
ee

ks
. T

he
se

 p
os

iti
on

s 
w

er
e 

so
on

 fi
lle

d,
 a

nd
 th

e 
m

id
dl

e 
sc

ho
ol

 w
as

 ru
nn

in
g 

at
fu

ll
em

pl
oy

ee
 c

ap
ac

ity
 u

nt
il 

th
e 

w
ee

k 
of

 O
ct

ob
er

 1
0,

 2
01

6 
w

he
n 

on
e 

of
 th

e 
En

gl
is

h 
te

ac
he

rs
 re

si
gn

ed
. W

e 
m

ov
ed

pe
op

le
 a

ro
un

d
w

hi
le

 
st

ill 
m

ai
nt

ai
ni

ng
 c

er
tif

ie
d 

an
d 

hi
gh

ly
 q

ua
lif

ie
d 

st
af

f i
n 

al
l p

os
iti

on
s,

bu
tw

e 
ar

e 
in

 s
ea

rc
h 

of
 a

 n
ew

 c
er

tif
ie

d 
IS

S
 in

st
ru

ct
or

. U
nf

or
tu

na
te

ly
 

on
e 

of
 o

ur
 A

R
T 

te
ac

he
rs

 a
nd

 o
ne

 o
f o

ur
 S

pe
ci

al
 E

du
ca

tio
n 

te
ac

he
rs

 b
ec

am
e 

se
rio

us
ly

 il
ld

ur
in

g 
th

e 
w

ee
k 

of
 O

ct
ob

er
 1

0 
as

 w
el

l. 
Th

ey
 

w
ill

 b
ot

h 
be

 o
ut

 fo
r a

 m
in

im
um

 o
f 6

-8
 w

ee
ks

, o
ne

 m
ay

 b
e 

lo
ng

er
. W

e 
ha

ve
 re

ce
nt

ly
 s

ec
ur

ed
 a

 lo
ng

 te
rm

 s
ub

st
itu

te
 fo

r o
ne

 o
f t

he
 

po
si

tio
ns

, a
nd

 w
e 

ar
e 

w
or

ki
ng

 to
 fi

ll 
th

e 
ot

he
r w

ith
 a

 lo
ng

 te
rm

 s
ub

st
itu

te
. 

A
s 

w
e 

al
l k

no
w

, J
ac

ks
on

vi
lle

 M
id

dl
e 

S
ch

oo
l i

s 
in

 A
ca

de
m

ic
 D

is
tre

ss
. T

he
 te

st
 s

co
re

s 
ca

n 
be

 d
is

co
ur

ag
in

g 
if 

w
e 

ch
oo

se
 to

 fo
cu

s 
on

th
e 

pa
st

. S
o 

w
e 

ar
e 

pl
an

ni
ng

 fo
r t

he
 fu

tu
re

. W
e 

w
ill

 b
e 

im
pl

em
en

tin
g 

an
 a

fte
r s

ch
oo

l p
ro

gr
am

 fo
r t

w
o 

da
ys

 a
 w

ee
k 

fo
r a

pp
ro

xi
m

at
el

y 
18

 w
ee

ks
 to

 b
eg

in
th

e 
fir

st
 w

ee
k 

in
 N

ov
em

be
r. 

W
e 

ar
e 

us
in

g 
so

m
e 

of
 o

ur
 T

itl
e 

I a
nd

 N
SL

A
 m

on
ie

s 
to

 h
ire

 a
n 

ex
te

rn
al

 p
ro

vi
de

r t
o 

m
an

ag
e 

th
is

 p
ro

gr
am

. T
ea

ch
er

s 
w

ill
 b

e 
tra

in
ed

, f
ur

ni
sh

ed
 w

ith
 th

e 
ne

ce
ss

ar
y 

m
at

er
ia

ls
, a

 h
ea

lth
y 

af
te

rs
ch

oo
l s

na
ck

 w
ill

 b
e 

pr
ov

id
ed

 
to

 s
tu

de
nt

s,
 a

nd
 p

ro
vi

de
 tr

an
sp

or
ta

tio
n 

ho
m

e.
 S

tu
de

nt
 d

at
a 

w
ill

 b
e 

us
ed

 to
 d

et
er

m
in

e 
th

os
e 

st
ud

en
ts

 w
ho

 m
ay

 b
en

ef
it

th
e 

m
os

t f
ro

m
th

is
 p

ro
gr

am
. O

ne
 d

ay
 w

ill
 b

e 
fo

cu
se

d 
on

 re
ad

in
g 

an
d 

w
rit

in
g,

 a
nd

 th
e 

ot
he

r d
ay

 w
ill

 h
av

e 
a 

m
at

h 
fo

cu
s.

 W
e

al
so

 h
av

e 
a 

re
m

ed
ia

l 
m

at
h 

an
d 

re
ad

in
g 

cl
as

s 
em

be
dd

ed
 in

 o
ur

 d
ai

ly
 s

ch
ed

ul
e 

fo
r r

em
ed

ia
tin

g 
th

os
e 

st
ud

en
ts

 w
ho

 s
co

re
d 

cl
os

e 
or

 in
 n

ee
d 

of
 s

up
po

rt 
of

 th
e 

A
C

T 
A

sp
ire

. W
e 

ar
e 

re
m

ed
ia

tin
g 

st
ud

en
ts

 in
 s

ci
en

ce
 d

ur
in

g 
ou

r a
dv

is
or

y 
pe

rio
d 

ea
ch

 d
ay

 fo
r s

ix
 w

ee
ks

. T
hi

s 
re

m
ed

ia
tio

n 
w

ill 
al

so
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 in

te
gr

at
e 

an
 e

m
ph

as
is
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n 
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in
g 

st
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te
gi
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. W

e 
sc

re
en

ed
 s

tu
de

nt
s 

us
in

g 
th

e 
ST

A
R

 a
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en
t i

n 
m

at
h 

an
d 

re
ad

in
g 

du
rin

g 
S

ep
te

m
be

r t
o 

de
te

rm
in

e 
th

e 
cu

rre
nt

 le
ve

l o
f a

ca
de

m
ic

 p
er

fo
rm

an
ce

 in
 th

es
e 

ar
ea

s 
so

 th
at

 te
ac

he
rs

 c
an

 s
ca

ffo
ld

 a
nd

 d
iff

er
en

tia
te

in
st

ru
ct

io
n 

in
 th

e 
ef

fo
rt 

fo
r a

ca
de

m
ic

 g
ro

w
th

 a
nd

 im
pr

ov
em

en
t. 

Th
es

e 
sc

re
en

er
s 

w
ill 

be
 re

pe
at

ed
 m

id
-y

ea
r a

nd
 a

ga
in

 in
 M

ay
 2

01
7.

W
e 

co
m

pl
et

ed
 tw

o 
pr

e 
an

d 
po

st
 a

ss
es

sm
en

ts
th

is
 fi

rs
t q

ua
rte

r, 
an

d 
w

e 
w

ill
 c

om
pl

et
e 

th
re

e 
th

e 
ne

xt
 th

re
e 

qu
ar

te
rs

. T
he

se
 fr

eq
ue

nt
fo

rm
at

iv
e 

as
se

ss
m

en
ts

 in
di

ca
te

 a
re

as
 w

he
re

 g
ro

w
th

 is
 o

cc
ur

rin
g 

an
d 

al
so

 th
os

e 
ar

ea
s 

w
he

re
 re

-te
ac

hi
ng

 m
ay

 b
e 

ne
ce

ss
ar

y.
 O

ur
 

te
ac

he
rs

 m
ee

t i
n 

PL
C

s 
a 

m
in

im
um

 o
f o

nc
e 

pe
r w

ee
k 

w
ith

 d
oc

um
en

ta
tio

n.
 A

ll 
of

 o
ur

 n
ew

 te
ac

he
rs

 h
av

e 
be

en
 p

ai
re

d 
w

ith
 M

en
to

rs
 to

ob
se

rv
e 

an
d 

he
lp

 th
em

 w
ith

 a
ny

 re
so

ur
ce

s 
or

 n
ee

ds
 th

ey
 m

ay
 h

av
e.

 T
he

 d
is

tri
ct

 a
ls

o 
pr

ov
id

es
 a

 N
ew

 T
ea

ch
er

 In
du

ct
io

n 
pr

og
ra

m
 th

at
m

ee
ts

 o
nc

e 
pe

r m
on

th
 to

 e
du

ca
te

 n
ov

ic
e 

te
ac

he
rs

in
 a

re
as

 i.
e.

 c
la

ss
ro

om
 m

an
ag

em
en

t, 
R

TI
, S

P
E

D
 a

cc
om

m
od

at
io

ns
, m

od
ifi

ca
tio

ns
, 

an
d 

in
st

ru
ct

io
na

l s
tra

te
gi

es
. O

ur
S

ch
oo

l I
m

pr
ov

em
en

t L
ea

de
rs

hi
p 

Te
am

 re
vi

ew
s 

pe
rfo

rm
an

ce
 a

nd
 p

er
ce

pt
io

n 
da

ta
 to

 b
ra

in
st

or
m

 a
nd

 
de

te
rm

in
e 

st
ra

te
gi

es
 th

at
 a

re
 re

se
ar

ch
 b

as
ed

 fo
r c

on
tin

uo
us

 im
pr

ov
em

en
t. 

Th
e 

ch
al

le
ng

es
 a

re
 to

o 
nu

m
er

ou
s 

to
 m

en
tio

n 
al

l o
f t

he
m

,b
ut

 th
e 

m
os

ti
m

po
rta

nt
 th

in
g 

is
 th

at
 w

e 
ha

ve
 e

m
br

ac
ed

 e
ac

h 
ch

al
le

ng
e 

as
 it

pr
es

en
te

d 
w

ith
 a

 te
am

 o
f s

tro
ng

 a
nd

 d
ed

ic
at

ed
 s

ta
ff 

w
ho

 a
re

 v
er

y 
de

te
rm

in
ed

 th
at

 J
ac

ks
on

vi
lle

 M
id

dl
e 

S
ch

oo
l b

ec
om

es
 a

n 
in

te
gr

al
pa

rt 
of

 th
is

 c
om

m
un

ity
 w

ho
 n

ow
 h

as
 o

w
ne

rs
hi

p 
in

 th
ei

r v
er

y 
ow

n 
sc

ho
ol

 d
is

tri
ct

. N
on

e 
of

 th
is

 c
ou

ld
 h

av
e 

tra
ns

iti
on

ed
 a

s 
sm

oo
th

ly
w

ith
ou

t t
he

 s
up

po
rt 

of
 th

is
 c

om
m

un
ity

. I
t i

s 
w

ith
 p

rid
e 

th
at

 w
e 

w
ill 

co
nt

in
ue

 to
 w

or
k 

to
ge

th
er

 e
ve

ry
 d

ay
 fo

r c
on

tin
uo

us
 im

pr
ov

em
en

t i
n 

al
l a

re
as

 a
t J

ac
ks

on
vi

lle
 M

id
dl

e 
S

ch
oo

l, 
an

d 
w

e 
w

ill 
ov

er
co

m
e 

th
e 

la
be

l o
f a

 s
ch

oo
l i

n 
ac

ad
em

ic
 d

is
tre

ss
 a

nd
 b

ec
om

e 
th

e
sc

ho
ol

 fo
r

ac
ad

em
ic

 s
uc

ce
ss

.
Q
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:
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rte
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T 
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ho
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ov
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en
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ea

de
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hi
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’s
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ar
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e 

R
ep

or
t

W
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t m
ea

ni
ng

fu
l d

ec
is

io
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av

e 
be

en
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e 
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e 
sc

ho
ol

 im
pr

ov
em

en
t l

ea
de

rs
hi

p 
te

am
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is
 q

ua
rt

er
?

Ex
pl

ai
n 

w
hy

 th
e 

te
am

 c
on

si
de

rs
 th

e 
de

ci
si

on
s 

m
ea

ni
ng

fu
l. 

 (D
oc

um
en

te
d 

w
ith

in
 te

am
 m

in
ut

es
.)

Q
ua

rte
r 1

:
Th

e 
te

am
 b

ra
in

st
or

m
ed

 a
nd

 c
ol

la
bo

ra
te

d 
a 

ne
w

 m
is

si
on

 s
ta

te
m

en
t, 

vi
si

on
, a

nd
 th

e 
bu

ild
in

g’
s 

co
re

 b
el

ie
fs

. T
he

 te
am

 c
om

pl
et

ed
 th

e
bu

ild
in

g’
s 

M
on

ito
r a

nd
 E

va
lu

at
io

n 
R

ub
ric

, a
nd

 th
ey

 a
na

ly
ze

d 
th

e 
A

C
T 

A
sp

ire
 2

01
5-

20
16

 d
at

a 
an

d 
ca

m
e 

to
 th

e 
co

nc
lu

si
on

 to
 p

ur
ch

as
e

(1
2)

 c
hr

om
e 

bo
ok

 c
ar

ts
 w

ith
th

e 
sc

ho
ol

’s
 1

00
3a

 m
on

ey
. T

he
y 

al
so

 re
co

m
m

en
de

d 
th

e 
im

pl
em

en
ta

tio
n 

of
an

 a
fte

r s
ch

oo
l t

ut
or

in
g 

pr
og

ra
m

 th
e 

fir
st

 w
ee

k 
in

 N
ov

em
be

r w
ith

 o
th

er
 m

on
ie

s 
(N

S
LA

, T
itl

e 
I) 

av
ai

la
bl

e 
to

 th
e 

bu
ild

in
g.

 T
he

 c
hr

om
e 

bo
ok

 c
ar

ts
 w

ill
 b

e 
pl

ac
ed

in
 c

or
e 

co
nt

en
t c

la
ss

ro
om

s 
fir

st
, a

nd
 th

en
 th

e 
re

m
ai

ni
ng

 te
ch

no
lo

gy
 c

an
 b

e 
ch

ec
ke

d 
ou

t f
ro

m
 th

e 
m

ed
ia

 c
en

te
r. 

Th
e 

bu
ild

in
g’

s 
go

al
is

 
to

 g
ra

du
al

ly
 p

ur
ch

as
e 

m
or

e 
ca

rts
 s

o 
th

at
 e

ve
ry

 c
la

ss
ro

om
 h

as
 a

 c
ar

t. 
Th

e 
te

am
 fe

el
s 

st
ro

ng
ly

 th
at

 o
ne

 o
f t

he
 b

ar
rie

rs
 fo

r s
tu

de
nt

 
pe

rfo
rm

an
ce

 is
 th

e 
st

ud
en

t’s
 la

ck
 o

f e
xp

os
ur

e 
an

d 
fa

m
ili

ar
ity

 w
ith

 te
ch

no
lo

gy
. T

he
 te

am
 h

as
 a

ls
o 

be
en

 a
ss

es
si

ng
 th

e 
in

di
ca

to
rs

 fo
r 

sc
ho

ol
 im

pr
ov

em
en

ta
nd

 d
et

er
m

in
in

g 
ac

tio
ns

 th
at

 n
ee

d 
to

 b
e 

fo
llo

w
ed

 th
ro

ug
h 

to
 fu

lly
 im

pl
em

en
t t

he
 in

di
ca

to
rs

. A
s 

ne
w

da
ta

 o
r 

in
fo

rm
at

io
n 

is
 a

va
ila

bl
e,

 it
 is

 s
ha

re
d 

w
ith

 th
e 

te
am

. E
ve

ry
 ta

sk
 (g

re
at

 o
r s

m
al

l) 
an

d 
te

am
 c

ol
la

bo
ra

tio
n 

is
 m

ea
ni

ng
fu

l b
ec

au
se

 it
 b

rin
gs

 
th

e 
bu

ild
in

g 
an

ot
he

r s
te

p 
cl

os
er

 to
 c

lo
si

ng
 g

ap
s 

in
 s

tu
de

nt
 a

ch
ie

ve
m

en
t a

t t
he

 m
id

dl
e 
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ho

ol
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w
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ur
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Ex
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im
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t e
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r s
ch

oo
l p

ro
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am
 w

ill 
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 im
pl

em
en

te
d 

at
 th

e 
be

gi
nn
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 8
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SC
H
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O

L 
IM

PR
O
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M

EN
T 
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A

D
ER

SH
IP

 T
EA

M
 R

EP
O

R
T 

A
nn

ua
l S

tu
de

nt
 A

ch
ie

ve
m

en
t G

oa
l(s

) 

W
ha

ts
tu

de
nt

gr
ow

th
go

al
(s

)h
as

/h
av

e
be

en
es

ta
bl

is
he

d
fo

rt
he

cu
rre

nt
sc

ho
ol

ye
ar

?
(P

le
as

e
pr

es
en

ti
n

SM
AR

T
go

al
fo

rm
at

ba
se

d
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

up
on

 a
 d

ee
p 

an
al

ys
is

 o
f A

sp
ire

 re
su

lts
.) 

N
in

th
 g

ra
de

 s
tu

de
nt

 g
ro

w
th

 g
oa

ls
 fo

r m
at

he
m

at
ic

s 
an

d 
En

gl
is

h 
la

ng
ua

ge
 a

rts
 c

om
po

si
te

 w
er

e 
ba

se
d 

up
on

 e
ig

ht
h 

gr
ad

e 
Sp

rin
g 

AC
T 

As
pi

re
 re

su
lts

.  
G

ro
w

th
 g

oa
ls

 fo
r 2

01
6-

20
17

 a
re

 a
s 

fo
llo

w
s:

  
N

in
th

 g
ra

de
 M

at
h 

sc
or

es
 w

ill 
in

cr
ea

se
 to

 a
 m

in
im

um
 o

f 4
9.

5%
 b

y 
20

19
 a

t t
he

 ra
te

 o
f 1

1%
 y

ea
rly

. T
he

 ta
rg

et
 fo

r 2
01

7 
w

ill 
be

 to
 m

ov
e 

fro
m

 1
7%

 to
 2

8%
 b

y 
Ap

ril
 2

01
7 

as
 m

ea
su

re
d 

by
 th

e 
AC

T 
As

pi
re

 S
um

m
at

iv
e 

As
se

ss
m

en
t. 

N
in

th
 g

ra
de

 E
ng

lis
h 

la
ng

ua
ge

 a
rts

 s
co

re
s 

w
ill 

in
cr

ea
se

 to
 4

9.
5%

 b
y 

20
18

 a
t t

he
 ra

te
 o

f 1
1%

 a
nn

ua
lly

.  
 T

he
 ta

rg
et

 fo
r 2

01
7 

w
ill 

be
 to

 
m

ov
e 

fro
m

 2
9%

 to
 4

0%
 b

y 
Ap

ril
 2

01
7 

as
 m

ea
su

re
d 

by
 th

e 
AC

T 
As

pi
re

 S
um

m
at

iv
e 

as
se

ss
m

en
t. 

 Te
nt

h 
gr

ad
e 

st
ud

en
t g

ro
w

th
 g

oa
ls

 fo
r m

at
he

m
at

ic
s 

an
d 

En
gl

is
h 

la
ng

ua
ge

 a
rts

 c
om

po
si

te
 w

er
e 

ba
se

d 
up

on
 n

in
th

 g
ra

de
 S

pr
in

g 
AC

T 
As

pi
re

 re
su

lts
.  

G
ro

w
th

 g
oa

ls
 fo

r 2
01

6-
20

17
 a

re
 a

s 
fo

llo
w

s:
  

N
in

th
 g

ra
de

 M
at

h 
sc

or
es

 w
ill 

in
cr

ea
se

 to
 a

 m
in

im
um

 o
f 4

9.
5%

 b
y 

20
19

 a
t t

he
 ra

te
 o

f 1
3%

 y
ea

rly
.  

Th
e 

ta
rg

et
 fo

r 2
01

7 
w

ill 
be

 to
 m

ov
e 

fro
m

 1
0%

 to
 2

3%
 b

y 
Ap

ril
 2

01
7 

as
 m

ea
su

re
d 

by
 th

e 
AC

T 
As

pi
re

 S
um

m
at

iv
e 

as
se

ss
m

en
t. 

N
in

th
 g

ra
de

 E
ng

lis
h 

la
ng

ua
ge

 a
rts

 s
co

re
s 

w
ill 

in
cr

ea
se

 to
 a

 m
in

im
um

 o
f 4

9.
5%

 b
y 

20
19

 a
t t

he
 ra

te
 o

f 1
0%

 y
ea

rly
.  

Th
e 

ta
rg

et
 fo

r 2
01

7 
w

ill 
be

 to
 m

ov
e 

fro
m

 2
2%

 to
 3

2%
 b

y 
Ap

ril
 2

01
7 

as
 m

ea
su

re
d 

by
 th

e 
AC

T 
As

pi
re

 S
um

m
at

iv
e 

as
se

ss
m

en
t. 

1
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Pr
in

ci
pa

l’s
 N

ar
ra

tiv
e 

R
ep

or
t

Te
ll 

th
e 

St
at

e 
Bo

ar
d 

of
 E

du
ca

tio
n 

w
ha

t p
ro

gr
es

s 
yo

u 
an

d 
yo

ur
 te

am
 h

av
e 

m
ad

e 
in

 im
pr

ov
in

g 
st

ud
en

t l
ea

rn
in

g 
or

 te
ac

he
r 

sk
ills

/p
ro

ce
ss

es
 th

is
 q

ua
rte

r. 
As

 a
pp

ro
pr

ia
te

, h
ig

hl
ig

ht
 s

up
po

rts
 y

ou
 h

av
e 

re
ce

iv
ed

; c
ha

lle
ng

es
 y

ou
r s

ch
oo

l h
as

 fa
ce

d;
 c

ha
lle

ng
es

 th
at

 
yo

ur
 te

am
 w

as
 a

bl
e 

to
 o

ve
rc

om
e 

re
la

te
d 

to
 y

ou
r i

de
nt

ifi
ed

 p
ro

gr
es

s.
  

Q
ua

rte
r 1

: 
(1

) I
m

pr
ov

in
g 

St
ud

en
t L

ea
rn

in
g:

  
 D

ue
 to

 v
ac

an
t t

ea
ch

er
 m

at
h 

po
si

tio
ns

, P
BH

S/
PB

SD
 c

on
tra

ct
ed

 w
ith

 V
irt

ua
l A

rk
an

sa
s 

(V
A)

 to
 p

ro
vi

de
 in

st
ru

ct
io

n 
fo

r A
lg

eb
ra

 I 
an

d 
Tr

an
si

tio
n 

M
at

h.
 V

A 
re

pr
es

en
ts

 a
 n

ew
 le

ar
ni

ng
 p

la
tfo

rm
 fo

r o
ur

 s
tu

de
nt

s 
an

d 
pa

re
nt

s.
  T

hi
s 

in
st

ru
ct

io
na

l l
ea

rn
in

g 
en

vi
ro

nm
en

t w
ill 

be
 

pr
og

re
ss

 m
on

ito
re

d 
to

 d
et

er
m

in
e 

th
e 

im
pa

ct
 o

n 
st

ud
en

t l
ea

rn
in

g 
 

 (2
) I

m
pr

ov
in

g 
Te

ac
he

r S
ki

lls
/P

ro
ce

ss
es

:  
 Th

e 
di

st
ric

t h
as

 o
ffe

re
d 

th
e 

fo
llo

w
in

g 
Pr

of
es

si
on

al
 D

ev
el

op
m

en
t: 

 
Ad

va
nc

ed
 P

la
ce

m
en

t t
ra

in
in

g 
w

as
 o

ffe
re

d 
du

rin
g 

th
e 

su
m

m
er

; t
he

re
 is

 n
o 

do
cu

m
en

ta
tio

n 
as

 to
 h

ow
 m

an
y 

te
ac

he
rs

 a
tte

nd
ed

. 
 

Ka
ga

n 
St

ra
te

gi
es

 w
as

 o
ffe

re
d 

fo
r n

ew
 te

ac
he

rs
 

Ac
t A

sp
iri

ng
 T

es
tin

g 
fo

r I
ns

tru
ct

io
na

l F
ac

ilit
at

or
s 

(P
BH

S 
on

ly
 h

as
 a

 m
at

h 
fa

ci
lit

at
or

 a
nd

 n
o 

lit
er

ac
y 

fa
ci

lit
at

or
)*

 
Ji

m
 K

ni
gh

t C
oa

ch
in

g 
St

ra
te

gi
es

 fo
r I

ns
tru

ct
io

na
l F

ac
ilit

at
or

s 
Th

e 
ca

m
pu

s 
ha

s 
pr

ov
id

ed
 th

e 
fo

llo
w

in
g 

tra
in

in
g 

se
ss

io
ns

 fo
r t

ea
ch

er
s:

 
D

iff
er

en
tia

te
d 

in
st

ru
ct

io
n 

D
at

a 
W

is
e 

pr
oc

es
s 

D
at

a 
an

al
ys

is
 fo

r m
at

h 
te

ac
he

rs
 

C
ar

ne
gi

e 
Le

ar
ni

ng
 M

at
h 

fo
r n

ew
 te

ac
he

rs
  

 (3
) S

up
po

rt
 R

ec
ei

ve
d 

as
 th

e 
Pr

in
ci

pa
l:  

Th
e 

D
is

tri
ct

 s
po

ns
or

ed
 th

e 
Pr

in
ci

pa
l’s

 a
tte

nd
an

ce
 a

t a
 N

at
io

na
l C

on
fe

re
nc

e 
on

 
D

iff
er

en
tia

te
d 

In
st

ru
ct

io
n 

an
d 

pr
ov

id
es

 o
n-

go
in

g 
qu

ar
te

rly
 tr

ai
ni

ng
s 

th
ro

ug
h 

th
e 

Pr
in

ci
pa

l I
ns

tit
ut

es
 a

nd
 o

th
er

 D
is

tri
ct

 s
po

ns
or

ed
 

m
ee

tin
gs

 fo
r a

dm
in

is
tra

tiv
e 

le
ad

er
sh

ip
 s

ta
ff.

 
2
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(4
) C

ha
lle

ng
es

 th
e 

Sc
ho

ol
 h

as
 F

ac
ed

: 
Th

re
e 

m
aj

or
 c

ha
lle

ng
es

 th
at

 P
BH

S 
ha

s 
fa

ce
d 

in
cl

ud
es

 is
su

es
 w

ith
 c

on
si

st
en

t a
cc

es
s 

to
 th

e 
in

te
rn

et
 a

nd
 te

ch
no

lo
gy

 d
ev

ic
es

 to
 

su
pp

or
t t

ea
ch

in
g 

& 
le

ar
ni

ng
, t

ea
ch

er
 tu

rn
ov

er
 a

nd
 h

iri
ng

 c
er

tif
ie

d 
te

ac
he

rs
, a

s 
w

el
l a

s 
st

ud
en

t m
an

ag
em

en
t a

nd
 d

is
ci

pl
in

e.
  P

BH
S 

is
 

w
or

ki
ng

 to
w

ar
d 

cr
ea

tin
g 

ef
fe

ct
iv

e 
su

pp
or

t (
re

sp
on

se
 to

 in
te

rv
en

tio
n,

 p
os

iti
ve

 b
eh

av
io

r i
nt

er
ve

nt
io

n 
& 

su
pp

or
ts

, a
nd

 a
 s

tu
de

nt
 

in
te

rv
en

tio
n 

te
am

), 
in

ce
nt

iv
es

, a
nd

 c
on

se
qu

en
ce

s 
fo

r s
tu

de
nt

s.
  T

he
 d

is
tri

ct
 is

 c
on

tin
ui

ng
 to

 w
or

k 
on

 p
ro

vi
di

ng
 re

lia
bl

e 
te

ch
no

lo
gy

 
in

fra
st

ru
ct

ur
e 

th
at

 c
an

 a
dd

re
ss

 th
e 

ne
ed

s 
of

 th
e 

ca
m

pu
s.

 T
ec

hn
ol

og
y 

is
su

es
 a

re
 h

av
in

g 
a 

si
gn

ifi
ca

nt
 n

eg
at

iv
e 

im
pa

ct
 o

n 
st

ud
en

t 
as

se
ss

m
en

t a
nd

 a
ch

ie
ve

m
en

t a
s 

w
el

l a
s 

ov
er

al
l c

om
m

un
ic

at
io

n 
w

ith
in

 th
e 

sc
ho

ol
 d

is
tri

ct
. 

 (5
) C

ha
lle

ng
es

 th
e 

Te
am

 h
as

 O
ve

rc
om

e:
 A

t t
hi

s 
tim

e,
 n

on
e 

of
 th

e 
ch

al
le

ng
es

 h
av

e 
be

en
 fu

lly
 a

dd
re

ss
ed

 to
 re

so
lv

e 
th

e 
is

su
es

 th
at

 
ar

e 
a 

pr
io

rit
y 

fo
r t

hi
s 

ca
m

pu
s.

  
Q

ua
rte

r 2
: 

  Q
ua

rte
r 3

: 
  Q

ua
rte

r 4
: 

  
SC

H
O

O
L 

IM
PR

O
VE

M
EN

T 
LE

A
D

ER
SH

IP
 T

EA
M

 R
EP

O
R

T 
 

 S
ch

oo
l I

m
pr

ov
em

en
t L

ea
de

rs
hi

p 
Te

am
’s

 N
ar

ra
tiv

e 
R

ep
or

t  

W
ha

t m
ea

ni
ng

fu
l d

ec
is

io
ns

 h
av

e 
be

en
 m

ad
e 

by
 th

e 
sc

ho
ol

 im
pr

ov
em

en
t l

ea
de

rs
hi

p 
te

am
 th

is
 q

ua
rte

r?
  E

xp
la

in
 w

hy
 th

e 
te

am
 

co
ns

id
er

s 
th

e 
de

ci
si

on
s 

m
ea

ni
ng

fu
l. 

 (D
oc

um
en

te
d 

w
ith

in
 te

am
 m

in
ut

es
.) 

 Q
ua

rte
r 1

: 
(1

)  
Th

e 
sc

ho
ol

 le
ad

er
sh

ip
 te

am
 a

lo
ng

 w
ith

 th
e 

fa
cu

lty
 h

ad
 s

ev
er

al
 d

is
cu

ss
io

ns
 a

ro
un

d 
th

e 
is

su
e 

of
 s

tu
de

nt
 ta

rd
in

es
s 

/ s
ki

pp
in

g 
cl

as
s.

 
Th

e 
te

am
 d

ec
id

ed
 to

 p
er

fo
rm

 u
na

nn
ou

nc
ed

 “H
al

l S
w

ee
ps

” t
o 

ad
dr

es
s 

th
e 

is
su

e 
w

ith
 s

tu
de

nt
 o

ffe
nd

er
s.

 T
he

 u
se

 o
f t

he
 h

al
l s

w
ee

ps
 

3
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le
d 

to
 th

e 
cr

ea
tio

n 
of

 S
at

ur
da

y 
Sc

ho
ol

. S
at

ur
da

y 
Sc

ho
ol

 is
 s

ch
ed

ul
ed

 fr
om

 8
:3

0 
- 1

1:
30

 a
nd

 w
ill 

co
ns

is
t o

f t
he

 fo
llo

w
in

g 
ac

tiv
iti

es
: 

Li
te

ra
cy

 S
ki

lls
 F

oc
us

, C
ou

ns
el

in
g,

 a
nd

 C
am

pu
s 

Be
au

tif
ic

at
io

n.
 

 (2
)  

To
 im

pr
ov

e 
th

e 
cu

ltu
re

 o
n 

ou
r c

am
pu

s,
 th

e 
sc

ho
ol

 le
ad

er
sh

ip
 te

am
 d

ec
id

ed
 to

 in
vo

lv
e 

al
l c

or
e 

co
nt

en
t a

re
as

 in
 s

tu
de

nt
 p

ro
je

ct
s 

ce
nt

er
ed

 a
ro

un
d 

“B
re

as
t C

an
ce

r A
w

ar
en

es
s”

. I
n 

ad
di

tio
n,

 o
ur

 s
tu

de
nt

s 
w

ill 
pa

rti
ci

pa
te

 in
 th

e 
R

ac
e 

fo
r t

he
 C

ur
e 

on
 S

at
ur

da
y,

 O
ct

ob
er

 
22

nd
.  

W
e 

w
ill 

ha
ve

 P
in

k 
O

ut
 F

rid
ay

 o
n 

Fr
id

ay
, O

ct
ob

er
 2

1s
t a

lo
ng

 w
ith

 a
 b

al
lo

on
 re

le
as

e 
an

d 
es

sa
y 

co
nt

es
t. 

 Q
ua

rte
r 2

:  
 Q

ua
rte

r 3
:  

 Q
ua

rte
r 4

:  
 W

ha
t m

od
ifi

ca
tio

ns
 to

 th
e 

sc
ho

ol
 im

pr
ov

em
en

t e
ffo

rts
 w

ill 
be

 m
ad

e 
fo

r t
he

 n
ex

t q
ua

rte
r b

as
ed

 o
n 

yo
ur

 a
na

ly
si

s 
of

 th
e 

da
ta

 re
po

rte
d?

 
Ex

pl
ai

n 
th

e 
te

am
’s

 ra
tio

na
le

 fo
r c

ha
ng

in
g 

or
 s

us
ta

in
in

g 
im

pr
ov

em
en

t e
ffo

rts
. 

 
Q

ua
rte

r 1
: 

(1
)W

e 
ha

ve
 m

od
ifi

ed
 th

e 
Sc

ho
ol

 Im
pr

ov
em

en
t L

ea
de

rs
hi

p 
Te

am
 fo

r t
he

 2
01

6-
17

 s
ch

oo
l b

y 
in

cl
ud

in
g 

th
e 

de
pa

rtm
en

t h
ea

ds
 o

f t
he

 
co

re
 c

on
te

nt
 a

re
as

, a
lo

ng
 w

ith
 re

pr
es

en
ta

tiv
es

 fr
om

 S
pe

ci
al

 E
du

ca
tio

n 
an

d 
th

e 
C

ou
ns

el
or

s.
 D

ur
in

g 
th

e 
se

co
nd

 q
ua

rte
r, 

le
ad

er
sh

ip
 te

am
 m

em
be

rs
 w

ill 
co

nt
in

ue
 to

 c
om

m
un

ic
at

e 
in

fo
rm

at
io

n 
to

 a
nd

 fr
om

 th
ei

r d
ep

ar
tm

en
t. 

(2
)D

ur
in

g 
th

e 
se

co
nd

 q
ua

rte
r, 

th
e 

sc
ho

ol
 le

ad
er

sh
ip

 te
am

 w
ill 

de
ve

lo
p/

di
st

rib
ut

e 
a 

m
on

th
ly

 c
al

en
da

r t
ha

t w
ill 

be
 u

se
d 

to
 

co
m

m
un

ic
at

e 
im

po
rta

nt
 d

at
es

 a
nd

 in
fo

rm
at

io
n 

to
 fa

cu
lty

. 
(3

)T
he

 s
ch

oo
l l

ea
de

rs
hi

p 
te

am
 w

ill 
de

ve
lo

p 
a 

pr
oc

es
s 

du
rin

g 
th

e 
se

co
nd

 q
ua

rte
r t

o 
de

ve
lo

p/
di

st
rib

ut
e 

a 
w

ee
kl

y 
bu

lle
tin

 to
 fu

rth
er

 
co

m
m

un
ic

at
e 

th
e 

w
ee

kl
y 

fo
cu

s.
 

(4
)T

he
 4

5-
da

y 
pl

an
 w

ill 
be

 u
se

d 
as

 a
 to

ol
  b

y 
th

e 
sc

ho
ol

 le
ad

er
sh

ip
 te

am
 a

s 
a 

st
an

di
ng

 a
ge

nd
a 

ite
m

 to
 w

or
k 

th
ro

ug
h 

an
d 

m
on

ito
r 

th
e 

im
pa

ct
 o

f s
ch

oo
l i

m
pr

ov
em

en
t e

ffo
rts

. 
 Q

ua
rte

r 2
:  

  Q
ua

rte
r 3

:  

4
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  Q
ua

rte
r 4

:  
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: T
he

 S
ch

oo
l I

m
pr

ov
em

en
t L

ea
de

rs
hi

p 
Te

am
 w

ill 
de

ve
lo

p 
a 

cl
ea

r a
nd

 s
ha

re
d 

ac
ad

em
ic

 fo
cu

s 
th

at
 w

ill 
le

ad
 to

 re
m

ov
al
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A

ca
de

m
ic

 D
is
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ss

. 
Th

e 
La

ng
ua

ge
 A

rt
s 

D
ep

ar
tm

en
t's

 1
st

 Q
ua

rt
er

 S
M

A
R

T 
G

oa
ls

: S
tu

de
nt

 G
oa

l: 
S

tu
de

nt
s 

w
ill 

im
pr

ov
e 

5%
 o

n 
su

bj
ec

t/v
er

b 
an

d 
pr

on
ou

n/
an

te
ce

de
nt

 p
os

t t
es

ts
 b

y 
th

e 
en

d 
of

 th
e 

1s
t 9

 w
ee
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.T

ea
ch

er
 G

oa
ls
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1)

 D
is

pl
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 D
A

TA
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w
in

g 
th

e 
pr

og
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 o

f 
st

ud
en
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' s
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s 
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t T
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e 
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ve
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m
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im

pl
em

en
ta
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n)

.  
2)

 D
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on
st

ru
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S

P
IR

E
, A

C
T,

 a
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 A
P
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in
g 
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om
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s 

w
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st

ud
en
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ffe
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g 
st

ra
te
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r o
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an
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l m
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r t
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 w
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w
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D
 im

pl
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en
ta
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n.

) 
Th

e 
M

at
h 

D
ep

ar
tm

en
t’s
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st
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ua
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 S
M

AR
T 

G
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l: 
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en
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 p
er

ce
nt
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0%
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f t
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s 

ye
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’s
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th
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 1
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h 

gr
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e 
st

ud
en
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 w

ill
 m

ov
e 
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 th

e 
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 le
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l o

f a
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m
en
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n 
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e 

fir
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C

T 
A

sp
ire
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te
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en
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n 

N
ov

em
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r. 
S

tu
de
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m
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e 
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 “C
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to
 “R

ea
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st
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ea
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Th
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Sp
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D
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A
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G
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B
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M
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01
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 7
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tu
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w
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P
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w
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 b
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to

 2
 re
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m
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M
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D
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 c
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 d
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M
A

R
T 

G
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l f
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ol
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0%
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y 
th

e 
en
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 th
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fir
st
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m
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r. 
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A

ct
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e 
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1.
 

Th
e 

S
ch

ol
ar

s 
P

ro
gr
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 S

em
in

ar
 te
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 c

re
at

ed
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n 
R

TI
 s

tra
te

gy
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 h
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p 
st

ud
en

ts
 w

ho
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s 

sh
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 p
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r p
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an
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W

e 
ha

ve
 m

et
 w
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in
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 te
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h 
gr
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e 

st
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en
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ho

 h
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e 
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e 
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 m
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e 
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w
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s 
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r t
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re
e 
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 m
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S
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P
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 c
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M
ee
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ith
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en
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w
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 th
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ra
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w
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W
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w
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t c
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m
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h 
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en
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f c
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e/
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e 
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ou
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ov
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r g
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  W
e 

w
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 c
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 c
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en
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d 
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r c
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r d
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e 
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m
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r t
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w
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l. 
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n 
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 w
ee

ks
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fo
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e 

w
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r d
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m
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r t
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m
ar
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3.

 
A
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 in

te
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en
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n 
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 w
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d 
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e 
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 b
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 p
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 b
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te
ac

he
rs

.  
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ur
re

nt
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, e
le

ve
n 
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 th

e 
14

 te
ac

he
rs

 p
ro

vi
de
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 re
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em
en
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 W

e 
w

ill 
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 p

ra
ct
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e 

an
d 
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a 
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af
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r s
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 o
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 a
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 p
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P
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 te
ac
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rs
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em
en
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 o
f t
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n-
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 re
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e 
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r t
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m
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 D
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M
A

R
T 

G
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l f
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W
ee
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d 

th
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e 
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W
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Th
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S
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tu
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 D
ep
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ea

se
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m
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r o
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ee
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A

C
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A
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g 
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d 
w
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g 
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 b
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el
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s 
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pr
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t w
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 th

e 
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 s
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de
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s 
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ce
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e 

A
C

T 
A

sp
ire
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te

rim
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m

en
t. 

 
In

 o
rd

er
 to

 a
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om
pl

is
h 
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 g
oa

l, 
th

e 
S

oc
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l S
tu

di
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 D
ep

ar
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en
t w

ill
 e
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m

in
e 
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e 

pr
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es
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 p
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in
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st
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n 

(b
y 

ye
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an
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n 
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se
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 in

co
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e 
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st
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ct
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n 
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 c
rit
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ea

di
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 a
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rit

in
g.

 T
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 fo
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s 
w
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 s

el
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d 
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d 
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w
al

k 
th

ro
ug

h 
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nd
 th

e 
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se
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m
en

t d
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a 
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m
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A
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n 
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t l
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so
n 
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s 
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bm
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e 

A
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D

ur
in

g 
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fo
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oo
l s
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ff 

de
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en
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s 
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s 

w
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 s
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d 

w
he
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a 
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rie
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f s
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te
gi
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 w

er
e 

sh
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ed
 th
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 c

an
 b

e 
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ct
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n 
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 w
rit

in
g.

 T
hi

s 
pr

oc
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s 
w

ill 
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 c
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tin
ue

d 
th

ro
ug

h 
de
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en
ta

l P
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s 
an

d 
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 fo
st

er
 c

rit
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al
 th
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ki

ng
 s
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lls

. T
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 fo
cu

s 
on

 
le

ss
on

 p
la

nn
in

g 
w

ill
 in
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ud

e 
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e 
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ea
tio

n 
an

d 
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in
g 
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ea
rly

 p
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t p
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 a
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 d
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ss
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 p
la

ns
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P
la

nn
in

g 
m

et
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 w

ill 
be

 
sh

ar
ed

 a
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 d
is

cu
ss

ed
 s

o 
th
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 le

ss
on

s 
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m

e 
m

or
e 

rig
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ou
s 

an
d 

pr
ov

id
e 

fo
r e

ffe
ct

iv
e 

in
st

ru
ct

io
n 

in
 c

rit
ic

al
 th

in
ki

ng
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ea
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ng
, a

nd
 

w
rit

in
g 

sk
ill

s 
as

 w
el

l a
s 

th
e 

co
nt

en
t o

f t
he

 le
ss

on
.  

S
tra

te
gi

es
 w

ill
 b

e 
sh

ar
ed

 to
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co
rp

or
at

e 
in

to
 le

ss
on

s.
   

 T
hi

s 
w

ill 
be

 a
n 

on
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oi
ng

 
pr

oc
es

s 
th

ro
ug

ho
ut

 th
e 

ye
ar
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Th
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ie
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D

ep
ar
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en

t 1
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rt
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M

A
R

T 
go
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1.
) D
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ay
 s
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de
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C
T 

A
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 d

at
a 
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d 
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de
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s 
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 th
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r l
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el
ed

 
ac
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em
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y 
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ve
l b
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ed
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n 
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 d
at
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e 
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fir
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e 

w
ee
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. 2
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E

nc
ou

ra
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 s
tu

de
nt
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ke
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w

ne
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p 
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r d
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a 

an
d 

de
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e 
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el
p 

st
ud

en
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an
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r p
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n 
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A

C
T 

A
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en
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an

d 
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ca
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an

d
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ac
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es
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en
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 b

y 
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e 
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e 

fir
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in
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w
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. 3
.) 

C
re
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e 
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s 
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h 
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e 

le
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 o
f 
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st
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at
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, c
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 C
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at
e 
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e 
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ow
 to

 u
se

 d
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ic
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la

na
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d 
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 b
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 d
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C
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ci
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ce

 s
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ar
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 o
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 a
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 b
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l I
m
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rs
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 c
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w
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a 
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e 

sc
ho
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 c
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ng
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 s
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er
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 p
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d 
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p 
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 p
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 C
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 c
on

ce
rn

in
g 

M
U

S
H

S
. S

tu
de

nt
 C

ou
nc

il 
an

d 
pa

re
nt

 a
nd

 c
om

m
un

ity
 in

vo
lv

em
en

t a
ct

iv
iti

es
 c

on
tin

ue
 to

 b
e 

an
 a

ct
iv

e 
pa

rt 
of

 
hi

gh
 s

ch
oo

l l
ife

. A
 fe

w
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r f
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 b
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