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Minutes 
State Board of Education Special Committee on Academic Distress Meeting 

Friday, October 14, 2016 
 
 
The State Board of Education Special Committee on Academic Distress met 
Friday, October 14, 2016, in the Arkansas Department of Education Auditorium.  
Chair Diane Zook called the meeting to order at 12:44 p.m.  
 
Present: Diane Zook, Chair; Brett Williamson; Joe Black; Ouida Newton; 
Charisse Dean; Mireya Reith; Dr. Fitz Hill; and Meghan Ables. 
 
Absent:  none 
 
 
Consideration to Approve Minutes – September 9, 2016 
 
Ms. Reith moved, seconded by Ms. Newton, to approve the minutes from the 
September 9, 2016, meeting.  The motion carried unanimously.   
 
 
Recommendations from School Improvement Unit 
 
School Improvement Director Dr. Richard Wilde said the recommendations were 
submitted to the State Board on July 15, 2016.  He said there were four pillars 
found in excellent and equitable schools– challenging, rigorous curricula; 
engaging, effective instruction; a culture of continuous improvement; and 
positive, powerful relationships.  He said the State Board approved three 
recommendations for schools in classified in Academic Distress:  modify/create 
school improvement plan around three goals; districts develop a plan of support; 
and engage the local school board in the process. He said the school 
improvement leadership teams had three overarching goals: 1) develop a clear 
and shared academic focus that will lead to removal from Academic Distress; 2) 
in conjunction with all stakeholders develop a positive school culture conducive 
to learning and staff professional growth; and 3) in conjunction with the district 
improvement leadership team develop a culture of continuous improvement.   
 
Dr. Wilde said the districts were asked to submit a plan of support for the 
schools.  He said eight (8) essential questions were used to guide the 
development of the plan. 
 
 
Consideration of Progress for Hope High School – Hope School District  
 
ADE School Improvement Specialist Dr. Robert Toney said the Hope School 
District submitted the district plan.  He said the plan would require revisions as 
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progress is made.  He said this is the first time the Hope High School has been 
classified in academic distress.   He said the areas of strength at the district level 
include:  professional development plan to support the principal; assessment of 
curricular needs and implementing a curriculum alignment plan; efforts to create 
a positive school climate and a culture that is conducive to learning; staff 
organized into Professional Learning Communities with structured trainings 
provided; and utilizing multiple cyber-media opportunities to communicate with 
parents and community. 
 
Dr. Toney said areas in need of refinement at the district level include:  
evaluation process for categorical expenditures, review the assessment plan 
using a formal assessment inventory to provide clarity for each assessment 
used; provide specific additional supports to engage parents of students that are 
below proficient on ACT Aspire exam; and increasing documentation of reports to 
the local school board related to school improvement.  
 
Dr. Toney said the strengths of Hope High School include:  specific roles and 
responsibilities for the administrative team have been identified; initial analysis of 
the current realities and school improvement needs have been completed; 
development of a positive school culture is emphasized; and math and Language 
Arts instructional teams meet to plan and analyze instruction.  He said the areas 
for additional refinement for the high school include:  the communication of the 
clear and shared academic focus should be clarified; in the initial phases of the 
academic distress improvement process; and recommendation for Hope High 
School to return to the subcommittee at the end of the school year to report their 
progress.  
 
Hope High School Principal Mr. Bill Hoglund said he was learning how to use 
data to guide decision-making and leadership.  He said they are focusing on 
adult data rather than just student data.  Mr. Hoglund said the high school was a 
New Tech High School.  He said Response to Intervention was conducted during 
the instructional period.  He said all classes are implementing literacy.  He said 
the high school implemented the Strive for Five campaign to encourage students 
to reduce tardiness and absenteeism.  He said teacher absenteeism was 
improving. 
 
Hope School District School Improvement Specialist Ms. Carla Narlesky said she 
was using a data wall to track the progress of each class.  She said the teams 
are collaborating to meet the needs of students.  
 
Hope School District Superintendent Mr. Bobby Hart said the school board was 
supportive and engaged.  He said the Department has very helpful with 
answering questions.  He said the district was implementing Academies in 
Grades 5-8 to help students be prepared to enter high school.  He said as a 
result of the academic distress designation, opportunity choice has resulted in 
the loss of 18 students to the district.  He said the team was working to better 
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align the curriculum from Kindergarten through Grade 12.   
 
 
Consideration of Progress for Watson Chapel High School – Watson 
Chapel School District 
 
School Improvement Director Dr. Richard Wilde said feeder patterns have an 
effect on high schools.  He said the Watson Chapel High School begins with 
Grade 10. 
 
School Improvement Specialist Ms. Lasonia Johnson said the school has been 
classified in academic distress for three consecutive years.  She said areas of 
strength at the district include: instructional support for students; effort to 
acclimate new teachers during orientation; and professional supports for 
teachers.  She said areas in need of refinement include: clarification of the 
amount of discretionary funds; anticipated impact on student improvement for 
each categorical expenditure should be evidence-based; the purpose of unit 
assessments needs to be defined and included in the assessment inventory; and 
the expected levels of student achievement on each assessment to be identified 
within the SMART goal. 
 
Ms. Johnson said within the high school plan department leaders have been 
assigned an administrative period to work with colleagues based on identified 
areas.  She said areas of strength included: educator and student climate 
surveys were administered in the first quarter; the school leadership team utilizes 
guiding questions in their data analysis; the school leadership team in 
collaboration with instruction teams developed annual student achievement 
goals. 
 
Watson Chapel High School Principal Ms. Kristy Sanders said the school worked 
on the school culture, included changing some teaching assignments and 
increasing student expectations.  She said restorative justice was implemented 
and a School Culture and Climate Specialist was hired.  She said a survey was 
utilized.  She said student and teacher attendance was improving.  She said the 
school was using a variety of methods to communicate with parents.  She said 
the support from the Department has been on target. 
 
Watson Chapel School District Superintendent Dr. Connie Hathorn said the 
students were in need of wrap around services.  He said the teachers were using 
short cycle instruction and assessment to monitor the academic needs of 
students.   
 
Watson Chapel School District School Culture and Climate Specialist Ms. Dovie 
Burl said the students were exhibiting behaviors as a result of reading issues.  
She said she helped to build relationships between the teachers and students. 
 

4



 4 

Watson Chapel School District Director of Teaching and Learning Ms. Karen 
Fuller said the focus areas in elementary are reading, math, science and social 
studies.  She said the interventions are being targeted to the needs of the 
students. 
 
Watson Chapel School District School Improvement Specialist Ms. Kerri Williams 
said the district communicated with parents through School Messenger, 
Blackboard Connect, Remind 101, and social media. 
 
 
Consideration of Progress for Pine Bluff High School and Belair Middle 
School – Pine Bluff School District 
 
Dr. Wilde said the two schools have been classified in academic distress for 
three years.  
 
Belair Middle School Principal Dr. Suzette Bloodman said the school has 
provided professional development in the focus areas.  She said the teachers 
were using common assessments and modifying instruction and intervention for 
the students.  She said the school was inviting parents to participate in various 
events. 
 
Pine Bluff High School Interim Principal Dr. Reginald Wilson said the high school 
had three goals: parental involvement, culture, and assessments.  He said 
information materials and planned event nights were helping to engage parents 
in the learning.  He said the campus was working on events to change the 
culture.  He said the teachers were planning to use assessments periodically to 
identify student needs. 
 
Pine Bluff School District Superintendent Dr. Michael Robinson said interventions 
are provided to scholars during the school day.  He said the district needed 
honesty and trust to be able to communicate effectively and improve the learning 
culture.  He said the district was building systemic pillars to transform the 
effectiveness of the work.  He said culture was an issue in the district but he was 
seeing some great improvements.  He said he was hosting round table 
conversations and getting support from the community.  He said the sense of 
urgency was shared across the district.  He said Ms. Smith had started the work 
before he arrived.  He said all officers were focused on the work. 
 
Dr. Wilde said Dr. Robinson was trying to build capacity within the district.  He 
said Dr. Robinson was setting a work tone that the district has been previously 
unfamiliar with.   
 
Assistant Commissioner for Fiscal and Administrative Services Mr. Greg Rogers 
said the district was in early intervention for fiscal services.   
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Pine Bluff School Board President Mr. Henry Dabner said he mentored 17 male 
students in the district last year.  He said he was a member of the Parent-
Teacher Organization (PTO).     
 
 
Reporting Schedule  
 
Hope will be scheduled to report in late spring.  Watson Chapel may be 
rescheduled if necessary based on the degree of progress reported in their 45 
reports.  Pine Bluff was scheduled for further review before the Standing 
Committee on Academic Distress on March 10, 2017. 
 
 

Adjournment 
 
The meeting adjourned at 5:28 p.m. 
 
Minutes recorded by Deborah Coffman. 
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INTRODUCTION 

The Arkansas State Board of Education took action on April 14, 2016, to classify twenty-
four schools and three districts as meeting the definition of Academic Distress 
(attachment A).  In accordance with the Arkansas Department of Education Rules 
Governing the Arkansas Comprehensive Testing, Assessment and Accountability 
Program (ACTAAP) and the Academic Distress Program (10.06.2 and 10.06.3) the 
Arkansas Department of Education (ADE) appointed teams to conduct on-site reviews 
of these schools and districts (attachment B).  
 
Schools are classified in Academic Distress if less than 49.5 percent of the students 
assessed over a consecutive three year period score proficient.  The reviewers visited 
fourteen high schools, nine middle school/junior high schools, and one elementary 
school.  Seventeen of the schools were classified for a third consecutive year; three 
schools were classified for a second consecutive year; and four schools were newly 
classified.  Twenty-two of the schools were also classified under the federal Elementary 
and Secondary Education Act (ESEA).  Under the ESEA Flexibility Waiver granted to 
Arkansas, these twenty-two schools were classified as “Priority School”.  Two of the 
schools reviewed were not currently classified as Priority or Focus under the federal 
ESEA Flexibility Waiver.  
 
Three districts/systems were classified in Academic Distress. Blytheville School District, 
Dollarway School District and the one-school charter system of Covenant Keepers were 
identified in Academic Distress.  A school district or charter school system is classified 
in Academic Distress when less than 49.5 of all the students of that district/system 
score proficient on state assessments during a consecutive three year period. 

The schools varied widely in student population ranging from approximately 100 
students to over 1000 students.  The schools classified had high percentages of 
students eligible for free or reduced lunch, all had high minority populations, and all 
reported high rates of discipline referrals.  Teacher turnover or teacher attendance 
issues were identified by almost all as a substantial problem.  Twenty-two of the schools 
were currently making efforts to implement Priority Improvement Plans and were 
receiving assistance from one or more ADE support units.  Principals voiced concern 
that the review would result in a change of direction or numerous additional activities.   

RECOMMENDATION # 1:  PREVIOUSLY CLASSIFIED SCHOOLS 

Because twenty of the schools were previously classified in Academic Distress, and two 
of the other four schools were classified as Priority, it was noted that they have goals 
and efforts currently in progress from prior ADE site reviews or technical assistance. 
Thus, the review team is recommending continuation of the Priority Improvement Plans 
established for school year 2015-16, but with modifications for greater clarity.  ADE 
School Improvement Unit (SIU) staff will provide technical assistance to assist these 
twenty-two schools in integrating into their current plans three targeted goals that would 
be monitored monthly by the SIU.  These overarching goals are:
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1. The School Improvement Leadership Team will develop a clear and shared 
academic focus that will lead to removal from Academic Distress. 

2. The School Improvement Leadership Team in conjunction with all stakeholders 
will develop a positive school culture conducive to learning and staff professional 
growth. 

3. The School Improvement Leadership Team in conjunction with the District 
Improvement Leadership Team will develop a culture of continuous 
improvement.   

These goals are attached and greater clarification of their meaning and purpose are 
provided (attachment C).     

RECOMMENDATION 2: NEWLY CLASSIFIED SCHOOLS 

Two of the schools classified in Academic Distress are not currently working under 
goals and efforts identified by an ADE site review team.  Thus, the review teams make 
the following recommendation: 

By the first of October these two schools will develop a School Improvement Plan 
based on a comprehensive needs assessment and designed to address the 
three overarching goals identified in recommendation 1.  The Needs Assessment 
will be done in collaboration with the ADE School Improvement Unit and the 
overall plan will be developed collaboratively by the school and district leadership 
teams with support from the ADE Fiscal Support Unit, the School Improvement 
Unit, Educator Effectiveness Unit, and the Assessment Unit.  The school will 
report progress to the State Board of Education quarterly in the same manner as 
a Priority School.    

These goals are attached and greater clarification of their meaning and purpose are 
provided (attachment C). 

RECOMMENDATION 3: DISTRICT WILL CLARIFY SUPPORT TO BE PROVIDED 

It was noted during the site reviews that schools varied in the level of district support.  
No school reviewed by the ADE teams had a written document that outlined the level of 
support that a school would receive from the district.   

It is recommended that by September 15, 2016, the District Improvement Leadership 
Team, in consultation with the School Improvement Leadership Team and other 
stakeholders, will submit for State Board of Education review a plan of support for 
each school in Academic Distress.  The plan will detail the types of support to be 
provided to each school and will be inclusive of, but not limited to: 

• The professional development plan of activities that will support the principal in 
becoming an accomplished turnaround principal (identifying specific trainings, 
readings, mentors, and timelines for activities to occur and the expected 
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outcome of each component of the activities).  This plan shall include 
observation calibration training for Teacher Excellence and Support System 
(TESS) along with training in the use of the BloomBoard Insight Reports.  
Further, district and school leaders will work with the ADE Educator 
Effectiveness Unit to align existing walk-through practices to be recorded as 
informal observations within the TESS (BloomBoard) process.   

• A description of specific State and Federal Categorical (restricted funds) funding 
provided to the school. The funding description will clarify positions and 
programs purchased with categorical dollars; specify the amount of student 
improvement anticipated by the expenditure and how the effectiveness of the 
program or position will be evaluated in accordance with the anticipated student 
gains.  The funds available and at the discretion of the School Improvement 
Leadership Team will be defined and the allowable use of the funds determined.   

• The description of all assessments to be administered by the school and clear 
detail on how the assessments will be utilized by teachers, instructional teams, 
and the School lmprovement Leadership Team.  It is encouraged that the ACT 
Aspire Interim Assessments be used for progress monitoring.  Post-unit 
assessments are to be developed by instructional teams specific to the units 
taught and may include both standards based questions and questions related 
to any foundational knowledge required as part of the units of instruction.  Dates 
for assessments by grade level, expected levels of student achievement 
(SMART Goal), and clear use of each type of assessment will be detailed in the 
plan(s).  It is encouraged that the school minimize assessment to Formative 
Assessments, Aspire Interims (or Aspire aligned interims), and Unit 
Assessments.  Semester Exams may be substituted for the third Unit 
Assessment if all students at that grade level or subject area are administered 
the Semester Exam.   

• The clarification of the decision making autonomy that each School 
Improvement Leadership Team will have, and the parameters within which the 
team must operate.  Included will be a description of the discretionary 
money/resources available to the School Improvement Leadership Team to 
support teacher development as needs are identified.   

• The description of how the district will attempt to retain effective teachers at the 
school, and how the district will support the building in recruiting qualified 
teachers when openings occur.  This would include how teachers are 
incentivized to remain at the school as well as the monitoring of teachers for 
their “feelings or perceptions” of support on a quarterly basis (ADE developed 
instrument or ADE approved instrument).   

• A description of the actions the district is taking to ensure that there is 
curriculum alignment in at least the areas of literacy and mathematics as 
assessed for accountability. 

• The description of the supports to be provided to engage parents and 
community in the turnaround efforts.  Specifically identify the activities that will 
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be offered, a timeline and how the school will maintain and analyze data related 
to parent participation.  The analysis should contrast parents of proficient 
students in contrast to parents of non-proficient students with the intent of 
providing additional services and support to parents of non-proficient students.   

• The description of the supports to be provided in creating a positive learning 
environment and positive school climate.  It is encouraged that the district 
support the school in adopting a Positive Behavior Intervention System as well 
as other culture improvement strategies.  

Recommendations are attached and greater clarification of their meaning and purpose 
are provided (attachment D).     

RECOMMENDATION 4:  INFORMING AND DEVELOPING THE LOCAL SCHOOL 
BOARD 

The local school board holds accountability for the progress of students.  The National 
School Boards Association in conjunction with the Center for Public Education have 
identified characteristics of effective school boards.  These include and require that 
school boards are data literate, allocate resources to needs, and maintain a focus on 
student achievement goals.  To support the local school board in being effective, the 
review teams make the following recommendation:  

In conjunction with the School Improvement Leadership Team, and the 
designated team from the Arkansas Department of Education, the District 
Improvement Leadership Team will present the school’s required quarterly 
progress report to the local school board and discuss supports, actions, and/or 
trainings in which the local school board can participate to further support the 
school or schools.   

To clarify the intent of this recommendation, each quarter following the submission of 
the quarterly progress report, the assigned ADE Team will meet with representatives 
from the district and school to develop and present a report of progress to the local 
school board.  To the degree possible, the report to the local board will highlight the 
decisions made that either supported or distracted from the school’s efforts. The District 
Improvement Leadership Team and the assigned ADE Team will then assist the local 
school board in identifying any trainings that would assist in their efforts to become 
more effective.   

Recommendations are attached and greater clarification of their meaning and purpose 
are provided (attachment D).     

SUMMARY: 

All review teams identified that every school was making efforts towards improving 
student outcomes. The degree of sophistication level of these efforts varied by the 
expertise and experience level of school and district leaders.  It was noted that a 
majority of the school leaders were in the first three years of being assigned to a school 
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in Academic Distress. While each school staff had a general understanding of the 
Academic Distress classification, it was noted that in all schools reviewed that there was 
minimal understanding of specific efforts that the school was taking to advance beyond 
Academic Distress.  The intent of these recommendations is to assist the district and 
school in maintaining the efforts currently underway, but adding a more defined focus 
on the specific grade levels and/or courses that are used to determine state 
accountability classifications.  Further, it is anticipated that by the schools structuring 
their work under the recommended three overarching goals, they will be better able to 
communicate to all stakeholders the purpose of each action being taken to improve 
student outcomes.     
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Attachment A 

Schools Identified in Academic Distress Three Consecutive Years 

District  School Name 2013-2015 Percent 
Proficient 

All Students Math + ELA 
Blytheville Blytheville High School New Tech 44.089 
Covenant 
Keepers 

Covenant Keepers Charter 44.147 

Dollarway Dollarway High School 39.53 
Forrest City Forrest City High School 39.516 
Forrest City Forrest City Junior High School 48.697 
Forrest City Lincoln Academy of Excellence 46.771 
Helena Central High School 48.517 
Little Rock Cloverdale Aerospace Tech  42.905 
Little Rock Hall High School 41.006 
Little Rock Henderson Middle School 46.459 
Little Rock JA Fair High School 48.335 
Little Rock McClellan Magnet High School 46.989 
Pine Bluff Belair Middle School 46.129 
Pine Bluff Pine Bluff High School 43.268 
Pulaski County Wilbur D. Mills High School 46.188 
Strong-Huttig Strong High School 46.05 
Watson Chapel Watson Chapel High School 47.31 

 

Schools Identified in Academic Distress Two Consecutive Years 

District  School Name 2013-2015 Percent 
Proficient 

All Students Math + ELA 
Blytheville Blytheville Middle School 44.899 
Dermott Dermott High School 49.445 
Pulaski County  Jacksonville Middle School 46.487 

 

Newly Identified Schools in Academic Distress 

District  School Name 2013-2015 Percent 
Proficient 

All Students Math + ELA 
Dollarway Robert F Morehead Middle School 46.206 
Hope Hope High School 47.362 
Little Rock 
Prep 

Little Rock Prep Academy Elementary 47.992 

Marvell-Elaine Marvell-Elaine High School  45.932 
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Districts Identified in Academic Distress  

District  District Name 2013-2015 Percent 
Proficient 

All Students Math + ELA 
Blytheville Blytheville School District 49.257 
Covenant 
Keepers 

Covenant Keepers Charter School 43.211 

Dollarway Dollarway School District  47.829 
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Attachment B 
Academic Distress Site Review Schedule and Teams 

 

School District School 
Date of Academic 
Distress Review 

Visit 
ADE Review Team  

Blytheville School 
District 

Blytheville High 
School-A New Tech 
School 

May 4, 2016 

Dr. Bob Brewer, SIU 
Janie Hickman, SIU 
Dr. Robert Toney, SIU 
Tiah Frazier, SIU 

Blytheville School 
District 

Blytheville Middle 
School May 4, 2016 

Jamie Holiman, SIU 
Krista Harrell, SEU 
Lasonia Johnson, SIU 
Misty Pitman, SIU 
Dr. Richard Wilde, SIU 
Rocci Malone, EEU 

Covenant Keepers 
Charter School 

Covenant Keepers 
Charter May 9, 2016 

Dr. Bob Brewer, SIU 
Janie Hickman, SIU 
Lasonia Johnson, SIU 
Renee Nelson, EEU  
Dr. Robert Toney, SIU 
Tiah Frazier, SIU 

Dermott School 
District 

Dermott High 
School May 23, 2016 

Janie Hickman, SIU 
Misty Pitman, SIU 
Dr. Robert Toney, SIU 

Dollarway School 
District 

Dollarway High 
School May 10, 2016 

Becky Cezar, SEU 
Jamie Holiman, SIU 
Janie Hickman, SIU 
Lasonia Johnson, SIU 
Misty Pitman, SIU 
Renee Nelson, EEU  
Dr. Richard Wilde, SIU 
Dr. Robert Toney, SIU 
Tiah Frazier, SIU 

Dollarway School 
District 

Robert F. Morehead 
Middle School May 10, 2016 

Becky Cezar, SEU 
Jamie Holiman, SIU 
Janie Hickman, SIU 
Lasonia Johnson, SIU 
Misty Pitman, SIU 
Renee Nelson, EEU  
Dr. Richard Wilde, SIU 
Dr. Robert Toney, SIU 
Tiah Frazier, SIU 

Forrest City School 
District 

Forrest City High 
School May 16, 2016 

Krista Harrell, SEU 
Lasonia Johnson, SIU 
Misty Pitman, SIU 
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Dr. Richard Wilde, SIU 
Dr. Robert Toney, SIU 
Sandra Hurst, EEU  
Tiah Frazier, SIU 
Tommy Norton, SIU 

Forrest City School 
District Forrest City Jr. High May 17, 2016 

Misty Pitman, SIU 
Dr. Robert Toney, SIU 
Rocci Malone, EEU  
Tiah Frazier, SIU 

Forrest City School 
District Lincoln Academy May 17, 2016 

Janie Hickman, SIU 
Lasonia Johnson, SIU 
Dr. Richard Wilde, SIU 
Tommy Norton, SIU 

Helena/W. Helena 
School District Central High School May 18, 2016 

Janie Hickman, SIU 
Krista Harrell, SEU 
Lasonia Johnson, SIU 
Misty Pitman, SIU 
Dr. Richard Wilde, SIU 
Dr. Robert Toney, SIU 
Rocci Malone, EEU 
Tiah Frazier, SIU 
Tommy Norton, SIU 

Hope School 
District Hope High School May 25, 2016 

Judy Foot, SIU 
Krista Harrell, SEU  
Lisa Knoedl, SIU 
Misty Pitman, SIU 
Tiah Frazier, SIU 

Little Rock 
Preparatory 
Academy 

Little Rock Prep 
Academy 
Elementary 

May 13, 2016 

Dr. Bob Brewer, SIU 
Dr. Robert Toney, SIU 
Tammy Thorn,  SEU  
Tiah Frazier, SIU 

Little Rock School 
District 

Cloverdale 
Aerospace Tech 
Charter 

May 26, 2016 

Janie Hickman, SIU 
Krista Harrell, SEU 
Rocci Malone, EEU 
Sharesa White, SIU 
Tiah Frazier, SIU 

Little Rock School 
District Hall High School May 11, 2016 

Becky Gibson, EEU  
Janie Hickman, SIU 
Krista Harrell, SEU 
Lasonia Johnson, SIU 
Misty Pitman, SIU 
Dr. Richard Wilde, SIU 

Little Rock School 
District 

Henderson Middle 
School May 26, 2016 

Becky Cezar, SEU 
Lasonia Johnson, SIU 
Maureen Harness, EEU 
Misty Pitman, SIU 
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Dr. Richard Wilde, SIU 
Tammy Thorn,  SEU 

Little Rock School 
District 

J.A. Fair High 
School May 11, 2016 

Dr. Robert Toney, SIU 
Sharesa White, SIU 
Tammy Thorn,  SEU 
Tiah Frazier, SIU 

Little Rock School 
District 

McClellan Magnet 
High School May 3, 2016 

Becky Gibson, EEU 
Jamie Holiman, SIU 
Janie Hickman, SIU 
Lasonia Johnson, SIU 
Misty Pitman, SIU 
Dr. Richard Wilde, SIU 
Dr. Robert Toney, SIU 
Sharesa White, SIU 
Tammy Thorn, SEU  
Tiah Frazier, SIU 

Marvell-Elaine 
School District 

Marvell-Elaine High 
School May 19, 2016 

Janie Hickman, SIU 
Dr. Richard Wilde, SIU 
Dr. Robert Toney, SIU 
Tiah Frazier, SIU 
Tommy Norton, SIU 

Pine Bluff School 
District Belair Middle School May 6, 2016 

Janie Hickman, SIU 
Krista Harrell, SEU 
Lasonia Johnson, SIU 
Misty Pitman, SIU 
Dr. Richard Wilde, SIU 
Rocci Malone, EEU 

Pine Bluff School 
District 

Pine Bluff High 
School May 5, 2016 

Becky Cezar, SEU 
Jamie Holiman, SIU 
Janie Hickman, SIU 
Krista Harrell, SEU 
Lasonia Johnson, SIU 
Maureen Harness, EEU 
Misty Pitman, SIU 
Dr. Richard Wilde, SIU 
Dr. Robert Toney, SIU 
Tiah Frazier, SIU 

Pulaski County 
Special School 
District 

Jacksonville Middle 
School May 20, 2016 

Janie Hickman, SIU 
Judy Foot, SIU 
Lisa Knoedl, SIU 
Renee Nelson, EEU  
Dr. Robert Toney, SIU 
Tammy Thorn, SEU 
Tiah Frazier, SIU 
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Pulaski County 
Special School 
District 

Wilbur D. Mills High 
School May 24, 2016 

Janie Hickman, SIU 
Judy Foot, SIU  
Lasonia Johnson, SIU 
Lisa Knoedl, SIU 
Misty Pitman, SIU 
Dr. Richard Wilde, SIU 
Dr. Robert Toney, SIU 
Rocci Malone, EEU 
Tammy Thorn, SEU  
Tiah Frazier, SIU 

Strong-Huttig 
School District Strong High School May 23, 2016 

Judy Foot, SIU  
Lisa Knoedl, SIU 
Dr. Richard Wilde, SIU 
Rocci Malone, EEU 
Tiah Frazier, SIU 

Watson Chapel 
School District 

Watson Chapel High 
School May 6, 2016 

Jamie Holiman, SIU 
Judy Foot, SIU  
Lisa Knoedl, SIU 
Dr. Robert Toney, SIU 
Renee Nelson, EEU  
Sandra Hurst, EEU 
Tammy Thorn, SEU  
Tiah Frazier, SIU 

 
ADE Unit Abbreviation Key: 
 
 

 

  

Educator Effectiveness Unit – EEU 
School Improvement Unit – SIU 
Special Education Unit – SEU 
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Attachment C 

SCHOOL GOALS 
 
BACKGROUND 
Campus teams did not clearly articulate the components of accountability that 
would lead to the removal from Academic Distress, including the steps that need 
to be taken to improve student outcomes. 
 
GOAL 1 
The School Improvement Leadership Team will develop a clear and shared 
academic focus that will lead to removal from Academic Distress. 
 
CLARIFICATION 
The School Improvement Leadership Team ensures the development of a clear 
and shared focus involving all stakeholders.  All stakeholders know the focus and 
how achieving the focus will lead to increased achievement, long range 
commitment to continuous improvement and specifically removal from Academic 
Distress classification.  All stakeholders can articulate their role, and the role of 
interventions/innovations/programs in accomplishing the focus.  The focus will be 
foremost in decisions related to support expenditures. All faculty will clearly 
understand the evidence that identify progress throughout the year.  The School 
Improvement Leadership Team will provide an update of progress to the local 
school board quarterly. 
 
BACKGROUND 
School staff interviewed as part of the site reviews communicated high turnover 
rates of teachers, difficulty recruiting qualified teachers, high number of discipline 
referrals, high teacher absenteeism, high failure rate and a high number of 
students entering secondary settings behind grade level. 
 
GOAL 2 
The School Improvement Leadership Team in conjunction with all stakeholders 
will develop a positive school culture conducive to learning and staff professional 
growth. 
 
CLARIFICATION 
The School Improvement Leadership Team ensures there is a sense that 
educating students extends beyond teachers and staff in schools to include all 
educational stakeholders.  Parents, as well as businesses, social service 
agencies, and community colleges/universities all know their role in this effort. 
Teachers, staff, students and stakeholders believe that all students can learn and 
are able to articulate a personal vision of success.  The school has a safe, 
caring, healthy and intellectually stimulating learning environment where all 
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students and staff feel welcomed, supported and valued. The social-emotional, 
behavior and academic needs of students are addressed using a research based 
multi-tiered approach. Instruction is student-focused; teachers have high 
expectations of student learning and believe they can teach all students. 
Teaching and learning are continually adjusted based on frequent monitoring of 
student progress and needs.  Teachers determine needed support and 
professional development that aligns with the school and district’s clear focus 
and high expectations.  The School Improvement Leadership Team will regularly 
assess school culture by utilizing ADE provided or approved student and teacher 
surveys and provide an update to the state and local school board quarterly. 

BACKGROUND 
Campus teams did not articulate the plans and processes in place for creating a 
culture of continuous improvement.  Various teams did not demonstrate an 
understanding of the comprehensive picture of a culture of continuous 
improvement.  
 
GOAL 3  
The School Improvement Leadership Team in conjunction with the District 
Improvement Leadership Team will develop a culture of continuous improvement.   
 
CLARIFICATION 
A culture of continuous improvement is one that involves assessing, planning and 
monitoring of school improvement indicators and making data-driven decisions 
toward achieving the shared and clear focus.  All teams work collaboratively within 
and outside of their teams, have a clear and communicated written purpose, 
bylaws, and can articulate their role in achieving the focus.   
 
The School Improvement Leadership Team has the autonomy to identify and 
attend necessary training to ensure they are capable of leading a turnaround 
effort.  The School Improvement Leadership Team meets regularly and serves as 
a conduit of communication to all stakeholders in a way that enables the School 
Improvement Leadership Team to receive input.  A schedule and description of all 
assessments to be administered will be created including detail of how the 
assessments will be utilized by teachers, instructional teams, and the School 
Improvement Leadership Team.  It is recommended that the Aspire Interim 
Assessments and Aspire Classroom Assessments are used for progress 
monitoring as available.  Post-Unit Assessments can be combined with Aspire 
Classroom Assessments to monitor both standards attainment and/or the learning 
of foundation knowledge.  Dates for assessments by grade level, expected levels 
of student achievement (SMART Goal), and clear use of each type of assessment 
will be detailed in the plan(s).  The School Improvement Leadership Team 
analyzes data in order to draw conclusions and make decisions about school 
improvement and professional development.  The School Improvement 
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Leadership Team with support from the District Improvement Leadership Team 
seeks ways to retain effective teachers and how they will recruit and incentivize 
qualified teachers.  This would include monitoring teachers for their “feelings or 
perceptions” of support on a quarterly basis.   
 
The Instructional Improvement Team (otherwise referred to as PLC) works 
collaboratively with the empowerment to draw conclusions and make decisions 
based on data. Instructional Teams develop instructional units based on the 
curriculum standards and the local curriculum document.  This unit typically 
encompasses three to six weeks of work.  An assessment is administered prior to 
instruction to plan for differentiated instruction within the unit.  Assessments will 
be administered following instruction in two to three week intervals to assess 
effectiveness of instruction and to identify students in need of instructional support 
or enhancement.  The Instructional Improvement Teams use student data to 
assess strengths and weaknesses of the curriculum and instructional strategies.  
The Instructional Improvement Team reviews the results of assessments and 
uses the information to guide efforts to assure that every student masters the 
instructional standards taught in the instructional unit and reflect on personal 
effectiveness.  The Instructional Improvement Teams use the results from multiple 
measures of data to plan for professional development, inform subsequent 
instructional unit plans and make adjustments to the curriculum. 
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Attachment D 

 

DISTRICT RECOMMENDATIONS 

BACKGROUND for recommendation 1: 

The ADE Review Team did not find a clearly articulated plan to support the school’s 
turnaround effort.   

RECOMMENDATION 1: DISTRICT 

It was noted during the site reviews that schools varied in the level of district support.  
No school reviewed by the ADE teams had a written document that outlined the level of 
support that a school would receive from the district.   

It is recommended that by September 15, 2016, the District Improvement Leadership 
Team, in consultation with the School Improvement Leadership Team and other 
stakeholders, will submit for State Board of Education review, a plan of support for 
each school in Academic Distress.  The plan will detail the types of support to be 
provided to each school and will be inclusive of, but not limited to: 

• The professional development plan of activities that will support the principal in 
becoming an accomplished turnaround principal (identifying specific trainings, 
readings, mentors, and timelines for activities to occur and the expected 
outcome of each component of the activities).  This plan shall include 
observation calibration training for Teacher Excellence and Support System 
(TESS) along with training in the use of the BloomBoard Insight Reports.  
Further, district and school leaders will work with the ADE Educator 
Effectiveness Unit to align existing walk-through practices to be recorded as 
informal observations within the TESS (BloomBoard) process.   

• A description of specific State and Federal Categorical (restricted funds) funding 
provided to the school. The funding description will clarify positions and 
programs purchased with categorical dollars; specify the amount of student 
improvement anticipated by the expenditure and how the effectiveness of the 
program or position will be evaluated in accordance with the anticipated student 
gains.  The funds available and at the discretion of the School Improvement 
Leadership Team will be defined and the allowable use of the funds determined.   

• The description of all assessments to be administered by the school and clear 
detail on how the assessments will be utilized by teachers, instructional teams, 
and the School lmprovement Leadership Team.  It is encouraged that the ACT 
Aspire Interim Assessments be used for progress monitoring.  Post-unit 
assessments are to be developed by instructional teams specific to the units 
taught and may include both standards based questions and questions related 
to any foundational knowledge required as part of the units of instruction.  Dates 
for assessments by grade level, expected levels of student achievement 
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(SMART Goal), and clear use of each type of assessment will be detailed in the 
plan(s).  It is encouraged that the school minimize assessment to Formative 
Assessments, Aspire Interims (or Aspire aligned interims), and Unit 
Assessments.  Semester Exams may be substituted for the third Unit 
Assessment if all students at that grade level or subject area are administered 
the Semester Exam.   

• The clarification of the decision making autonomy that each School 
Improvement Leadership Team will have, and the parameters within which the 
team must operate.  Included will be a description of the discretionary 
money/resources available to the School Improvement Leadership Team to 
support teacher development as needs are identified.   

• The description of how the district will attempt to retain effective teachers at the 
school, and how the district will support the building in recruiting qualified 
teachers when openings occur.  This would include how teachers are 
incentivized to remain at the school as well as the monitoring of teachers for 
their “feelings or perceptions” of support on a quarterly basis (ADE developed 
instrument or ADE approved instrument).   

• A description of the actions the district is taking to ensure that there is 
curriculum alignment in at least the areas of literacy and mathematics as 
assessed for accountability. 

• The description of the supports to be provided to engage parents and 
community in the turnaround efforts.  Specifically identify the activities that will 
be offered, a timeline and how the school will maintain and analyze data related 
to parent participation.  The analysis should contrast parents of proficient 
students in contrast to parents of non-proficient students with the intent of 
providing additional services and support to parents of non-proficient students.   

• The description of the supports to be provided in creating a positive learning 
environment and positive school climate.  It is encouraged that the district 
support the school in adopting a Positive Behavior Intervention System as well 
as other culture improvement strategies.  

  
CLARIFICATION of the recommendation: 

The ADE will make Specialists available (upon request) to assist the district in the 
development of the plans.  Specialists from Educator Effectiveness, School 
Improvement, Standards, Curriculum, Finance and Assessment may be accessed in 
July and August.    

The turnaround principles are the basis of this recommendation: 

• Providing strong leadership by ensuring the principal is capable of leading 
a turnaround effort; and Providing operational flexibility in the areas of 
scheduling, staffing, curriculum, and budget 
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• Using data to inform instruction and for continuous improvement, including 
providing time for collaboration on the use of classroom level data 

• Establishing a school environment that improves safety and discipline as 
well as addressing other non-academic factors that impact student 
achievement such as social, emotional and health needs. 

• Incentivizing effective teachers to remain at the school and preventing the 
transfer or hire of ineffective teachers. 

• Increasing mechanisms for parent and community involvement 
 

BACKGROUND for district recommendation 2:   

There was evidence of the required reporting of progress to the local school board.  
There was not clear evidence that the local board was receiving training in how their 
actions and decisions could influence or support the school improvement process. 

RECOMMENDATION 2 District: 

In conjunction with the School Improvement Leadership Team, and the designated team 
from the Arkansas Department of Education, the District Improvement Leadership Team 
will present the school’s required quarterly progress report to the local school board and 
discuss supports, actions, and or trainings in which the local school board can 
participate to further support the school or schools.   

CLARIFICATION of the recommendation: 

Each quarter following the submission of the quarterly progress report, the assigned 
ADE Team will meet with representatives from the district and school to develop and 
present a report of progress to the local school board.  To the degree possible, report to 
the local board will highlight the decisions made that either supported the school’s 
efforts or distracted from the school’s efforts.  The District Improvement Leadership 
Team and the assigned ADE support team would then assist the Local School Board in 
identifying any trainings that would assist in their efforts to become more effective.   

The National School Boards Association has published articles related to eight 
characteristics of effective school boards.  In addition, the Center for Public Education 
has both an executive summary and a full report on the characteristics of effective 
school boards.  This can be easily accessed 
at http://www.centerforpubliceducation.org/Main-Menu/Public-education/Eight-
characteristics-of-effective-school-boards. 
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Overview and Background

A team of educators from the Arkansas Department of Education (ADE) visited all 
schools that were designated as Academic Distress in order to gain insights into the 
schools’ circumstances that led to the academic distress classification.  Following these 
visits, the ADE School Improvement Unit (SIU) developed recommendations that were 
designed to assist schools in their efforts to be removed from academic distress.  Three 
overarching goals were developed and these goals serve as the foundation for the 
recommendations.  The goals are:

1. The School Improvement Leadership Team will develop a clear and shared 
academic focus that will lead to removal from Academic Distress.

2. The School Improvement Leadership Team in conjunction with all stakeholders 
will develop a positive school culture conducive to learning and staff professional 
growth.  

3. The School Improvement Leadership Team in conjunction with the District 
Improvement Leadership Team will develop a culture of continuous 
improvement.

In April of 2016, the Blytheville School District was classified as Academic Distress due 
to the district level of student proficiency falling below 49.5%.  Prior to the designation, 
the district reorganized curriculum and instructional practices at the elementary schools 
which were designated focus schools in 2015-16 and at the high school and the middle 
school which were previously both priority schools since 2014-15 and 2015-16
respectively. The following details about the school district are considered pertinent:

With the past level of teacher turnover and student choice to leave the district, 
the district has implemented a teacher recruitment and retention plan to 
encourage effectiveness and longevity within district employees.  This includes a 
“Stay” conference during the year to encourage new teachers to continue within 
the district. 
Both principals have served the district for several years.  The high school 
principal has been in the district for 8 years and has led the staff through the 
process of becoming a New Tech School and led through 2 years of school 
processes under state guidance.  The middle school principal has served as the 
principal for 8 years and has currently led the staff to incorporate the New Tech 
model within the middle school.  
The superintendent and local school improvement specialist who is also the
assistant superintendent for instruction within the district have provided support
to the four schools in the Blytheville School District.  The school improvement 
specialist attended the Locally-Hired School Improvement Specialist Overview 
Workshop held at the Arkansas Department of Education (ADE).  In addition, 
along with the principals and instructional facilitators from the priority schools,
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she attended the School Improvement Conference in June, 2016, and presented 
at the conference on the current progress toward the realignment of curriculum 
and instruction within the district. An additional locally hired improvement 
specialist was added in October, 2016, to assist with the high school process.  
Specific supports planned for the principals of the schools include: 

Learning and Growth meetings within the district
Arkansas Leadership Quest workshops through the Educational 
Cooperative
Bloom Board observations and insights
Arkansas Leadership Academy Team Institute and Support for Focus 
Schools
Reading of the following books:  Leverage Leadership, Leaders of 
Learning, Get Better Faster, How to Help Your School Thrive, and Got 
Data? Now what:  Creating and Leading a Culture of Inquiry.

Principals will iterate the district support process in each of their buildings with 
assistant principals, instructional facilitators and other members of the core 
teams.  District administration will offer mentoring and support by participating in 
building meetings and through observation. 
Blytheville High School was initially classified in Academic Distress in the 2014-
15 school year and Blytheville Middle School was initially classified in Academic 
Distress during the 2015-2016 school year. The district was classified in 
Academic Distress in April, 2016.  The elementary schools became focus 
schools in the 2015-16 school year.
The administration and leadership team positions have remained stable. 
Although teacher turnover has traditionally been a problem, the high school 
reports a consecutive three year downturn in teacher turnover.  The middle 
school turnover is similar with instructional facilitators and teachers remaining 
within the school for multiple years.
Both schools have made concentrated efforts to improve school culture through 
the PBIS process and by having Student Voice committees and more active 
parent involvement groups. 
State and Federal monies are used to support the school improvement effort.  
Federal funding has been used to support salaries for a federal director, social 
worker, and ELL tutor.  Salaries are also provided for paraprofessionals and 
interventionists.  NSLA funding also supports these positions and program 
materials purchased.
Each school conducts a diagnostic analysis and needs assessment yearly with 
the entire staff using a series of questions to analyze the vision, the programs, 
and the current effectiveness of the system.  
The data gathered from the diagnostic analysis is shared with the district 
leadership team and personnel in charge of curriculum, finances, community 
development for additional support and information. The data and progress 
made is reported to the local board of education monthly.
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All schools use pre/post assessments to monitor instruction within units. Interim
assessments from ACT Aspire along with reading survey instruments to assist in 
diagnoses of the reading processes are also administered.
Each school is organized into the four teams of instruction, stakeholder, 
operations, and culture with representatives on the school leadership team.
The School Leadership Team meets weekly with two-way communication 
between the school teams and the leadership team.  The vehicle of google docs 
allows internal communication at all times.  
The district supports the participation of the district in the state special education 
grant to support the RTI process and PBIS program. This process had 
previously been introduced within the district, but is being formally incorporated
through the SPDG grant.
The Stakeholder team is a part of the overall district effort to stay in contact with 
parents and create partnerships with both parents and community organizations.  
Each school has a plan for parents to get involved with the school and the 
education of their children through open dialogue, surveys, and activities.

Areas for Arkansas Department of Education (ADE) Support

Blytheville Primary, Elementary, Middle, and High School

Support a process to consistently document School Improvement Leadership 
Team meeting discussions and define decisions in the Indistar platform for the 
purpose of communication and accountability.
Analyze specific data points (i.e. discipline data, attendance data, assessment 
data, and survey data) consistently and deeply for trends and decisions for 
improvement in order to drive changes for adult behavior in the next quarter.
Assist in the identification of a clear strategy to improve school climate based 
upon educator and student survey results.
Support the RTI/PBIS process by participating in activities and offering 
assistance in observation of processes. 

Blytheville School District

Increase engagement in the school improvement process through the 
review/coaching of:

o School Improvement Leadership Team meeting minutes
o Quarterly 45-Day Progress Reports
o Local school improvement specialist weekly reports
o Arkansas Department of Education (ADE) school improvement specialist 

monthly reports
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o Priority Improvement Plans (PIPs)
Support the expected outcomes for each component of professional 
development for the principal in order to support them in becoming an 
accomplished turnaround principal.
Support alignment of district initiatives/goals to school initiatives/goals.

Summary

The Blytheville School District prior to being designated in Academic Distress had 
conducted a thorough curriculum review and found gaps within the reading curriculum 
which could account for the district’s lack of achievement.  The process of academic 
distress accountability has verified the progress made by the district in making 
academic achievement the priority of the district.  This has been accomplished through 
creating a positive school culture, a safe environment, and a continuous process of 
improvement.  The staff and board of the Blytheville district have remained forward 
thinking and student focused.
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Process for Review of Schools Classified in Academic 
Distress by the State Board of Education

The process for schools and districts classified in Academic Distress to report 
progress in the implementation of the ADE Site Review Team Recommendations at
the State Board of Education meeting is as follows:

1. Principals will be asked to submit a written report on the three goals 
established in Recommendation 1.

A. GOAL 1 The School Improvement Leadership Team will develop a 
clear and shared academic focus that will lead to removal from 
Academic Distress.

B. GOAL 2 The School Improvement Leadership Team in conjunction 
with all stakeholders will develop a positive school culture 
conducive to learning and staff professional development.

C. GOAL 3 The School Improvement Leadership Team in conjunction 
with the District Improvement Leadership Team will develop a 
culture of continuous improvement.

2. Dr. Wilde from the ADE School Improvement Unit will present the goal as a 
question and then function as time keeper. The questions will be presented 
one at a time, with each principal responding to the first question before the 
second question is presented. This process will repeat for the three 
questions.

A. What steps has the leadership team taken to create a clear 
academic focus that will lead your school to the removal from 
Academic Distress? What were your successes and/or challenges, 
if any, in attaining stakeholder buy-in for this focus?

B. What steps has the leadership team taken to improve the culture 
of the school? What successes and/or challenges have you had in 
attaining an improved culture?
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C. What steps has the leadership team taken to develop a culture of continuous 
improvement?

3. The district superintendent representative will be asked to report on Recommendation 3. 

Recommendation 3: District will clarify support to be provided (full recommendation 
attached)

4. Dr. Wilde will present the district representative with three questions.

A. What are the key actions in the professional development plan for the principal?

B. What is the district doing to identify effective teachers and then maintain these 
teachers?

C. What steps or actions is the district taking to ensure the curriculum is aligned 
(written, taught, assessed)?

5. Following the presentation of responses by the principals, Dr. Wilde from the ADE School 
Improvement Unit will provide a summary statement based on: 

A. The 45-Day Progress Report submitted

B. Locally-Hired School Improvement Specialist reports submitted in the Indistar 
platform

C. The School Leadership Team Agendas and Minutes as reported in the Indistar 
platform

6. The Superintendent, Principals, Locally-Hired School Improvement Specialists and the 
ADE School Improvement Specialists will be available to respond to any questions the 
State Board members may have.

11-21-16
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Recommendations 1 and 3
July 15, 2016

Submitted by

Division of Public School Accountability

School Improvement Unit
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RECOMMENDATION # 1: PREVIOUSLY CLASSIFIED SCHOOLS

Because twenty of the schools were previously classified in Academic Distress, and two
of the other four schools were classified as Priority, it was noted that they have goals
and efforts currently in progress from prior ADE site reviews or technical assistance.
Thus, the review team is recommending continuation of the Priority Improvement Plans
established for school year 2015-16, but with modifications for greater clarity. ADE
School Improvement Unit (SIU) staff will provide technical assistance to assist these
twenty-two schools in integrating into their current plans three targeted goals that would
be monitored monthly by the SIU. These overarching goals are:

 

1. The School Improvement Leadership Team will develop a clear and shared
academic focus that will lead to removal from Academic Distress.

2. The School Improvement Leadership Team in conjunction with all stakeholders
will develop a positive school culture conducive to learning and staff professional
growth.

3. The School Improvement Leadership Team in conjunction with the District
Improvement Leadership Team will develop a culture of continuous
improvement.

These goals are attached and greater clarification of their meaning and purpose are
provided (attachment C).

RECOMMENDATION 3: DISTRICT WILL CLARIFY SUPPORT TO BE PROVIDED

It was noted during the site reviews that schools varied in the level of district support.
No school reviewed by the ADE teams had a written document that outlined the level of
support that a school would receive from the district.

It is recommended that by September 15, 2016, the District Improvement Leadership
Team, in consultation with the School Improvement Leadership Team and other
stakeholders, will submit for State Board of Education review a plan of support for
each school in Academic Distress. The plan will detail the types of support to be
provided to each school and will be inclusive of, but not limited to:

The professional development plan of activities that will support the principal in
becoming an accomplished turnaround principal (identifying specific trainings,
readings, mentors, and timelines for activities to occur and the expected
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outcome of each component of the activities). This plan shall include
observation calibration training for Teacher Excellence and Support System
(TESS) along with training in the use of the BloomBoard Insight Reports.
Further, district and school leaders will work with the ADE Educator
Effectiveness Unit to align existing walk-through practices to be recorded as
informal observations within the TESS (BloomBoard) process.
A description of specific State and Federal Categorical (restricted funds) funding
provided to the school. The funding description will clarify positions and
programs purchased with categorical dollars; specify the amount of student
improvement anticipated by the expenditure and how the effectiveness of the
program or position will be evaluated in accordance with the anticipated student
gains. The funds available and at the discretion of the School Improvement
Leadership Team will be defined and the allowable use of the funds determined.
The description of all assessments to be administered by the school and clear
detail on how the assessments will be utilized by teachers, instructional teams,
and the School lmprovement Leadership Team. It is encouraged that the ACT
Aspire Interim Assessments be used for progress monitoring. Post-unit
assessments are to be developed by instructional teams specific to the units
taught and may include both standards based questions and questions related
to any foundational knowledge required as part of the units of instruction. Dates
for assessments by grade level, expected levels of student achievement
(SMART Goal), and clear use of each type of assessment will be detailed in the
plan(s). It is encouraged that the school minimize assessment to Formative
Assessments, Aspire Interims (or Aspire aligned interims), and Unit
Assessments. Semester Exams may be substituted for the third Unit
Assessment if all students at that grade level or subject area are administered
the Semester Exam.
The clarification of the decision making autonomy that each School
Improvement Leadership Team will have, and the parameters within which the
team must operate. Included will be a description of the discretionary
money/resources available to the School Improvement Leadership Team to
support teacher development as needs are identified.
The description of how the district will attempt to retain effective teachers at the
school, and how the district will support the building in recruiting qualified
teachers when openings occur. This would include how teachers are
incentivized to remain at the school as well as the monitoring of teachers for
their “feelings or perceptions” of support on a quarterly basis (ADE developed
instrument or ADE approved instrument).
A description of the actions the district is taking to ensure that there is
curriculum alignment in at least the areas of literacy and mathematics as
assessed for accountability.
The description of the supports to be provided to engage parents and
community in the turnaround efforts. Specifically identify the activities that will
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be offered, a timeline and how the school will maintain and analyze data related to
parent participation. The analysis should contrast parents of proficient students in 
contrast to parents of non-proficient students with the intent of providing additional
services and support to parents of non-proficient students.
The description of the supports to be provided in creating a positive learning
environment and positive school climate. It is encouraged that the district support
the school in adopting a Positive Behavior Intervention System as well as other 
culture improvement strategies.

Recommendations are attached and greater clarification of their meaning and purpose are
provided (attachment D).
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SCHOOL GOALS

Attachment C

BACKGROUND
Campus teams did not clearly articulate the components of accountability that
would lead to the removal from Academic Distress, including the steps that need
to be taken to improve student outcomes.

GOAL 1
The School Improvement Leadership Team will develop a clear and shared
academic focus that will lead to removal from Academic Distress.

CLARIFICATION
The School Improvement Leadership Team ensures the development of a clear
and shared focus involving all stakeholders. All stakeholders know the focus and
how achieving the focus will lead to increased achievement, long range
commitment to continuous improvement and specifically removal from Academic
Distress classification. All stakeholders can articulate their role, and the role of
interventions/innovations/programs in accomplishing the focus. The focus will be
foremost in decisions related to support expenditures. All faculty will clearly
understand the evidence that identify progress throughout the year. The School
Improvement Leadership Team will provide an update of progress to the local
school board quarterly.

BACKGROUND
School staff interviewed as part of the site reviews communicated high turnover
rates of teachers, difficulty recruiting qualified teachers, high number of discipline
referrals, high teacher absenteeism, high failure rate and a high number of
students entering secondary settings behind grade level.

GOAL 2
The School Improvement Leadership Team in conjunction with all stakeholders
will develop a positive school culture conducive to learning and staff professional
growth.

CLARIFICATION
The School Improvement Leadership Team ensures there is a sense that
educating students extends beyond teachers and staff in schools to include all
educational stakeholders. Parents, as well as businesses, social service
agencies, and community colleges/universities all know their role in this effort.
Teachers, staff, students and stakeholders believe that all students can learn and
are able to articulate a personal vision of success. The school has a safe, caring,
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healthy and intellectually stimulating learning environment where all students and
staff feel welcomed, supported and valued. The social-emotional, behavior and
academic needs of students are addressed using a research based multi-tiered 
approach. Instruction is student-focused; teachers have high expectations of
student learning and believe they can teach all students. Teaching and learning
are continually adjusted based on frequent monitoring of student progress and
needs. Teachers determine needed support and professional development that
aligns with the school and district’s clear focus and high expectations. The 
School Improvement Leadership Team will regularly assess school culture by
utilizing ADE provided or approved student and teacher surveys and provide an
update to the state and local school board quarterly.

BACKGROUND
Campus teams did not articulate the plans and processes in place for creating a
culture of continuous improvement. Various teams did not demonstrate an
understanding of the comprehensive picture of a culture of continuous
improvement.

GOAL 3
The School Improvement Leadership Team in conjunction with the District
Improvement Leadership Team will develop a culture of continuous improvement.

CLARIFICATION
A culture of continuous improvement is one that involves assessing, planning and
monitoring of school improvement indicators and making data-driven decisions
toward achieving the shared and clear focus. All teams work collaboratively within
and outside of their teams, have a clear and communicated written purpose,
bylaws, and can articulate their role in achieving the focus.

The School Improvement Leadership Team has the autonomy to identify and
attend necessary training to ensure they are capable of leading a turnaround
effort. The School Improvement Leadership Team meets regularly and serves as
a conduit of communication to all stakeholders in a way that enables the School
Improvement Leadership Team to receive input. A schedule and description of all
assessments to be administered will be created including detail of how the
assessments will be utilized by teachers, instructional teams, and the School
Improvement Leadership Team. It is recommended that the Aspire Interim
Assessments and Aspire Classroom Assessments are used for progress
monitoring as available. Post-Unit Assessments can be combined with Aspire
Classroom Assessments to monitor both standards attainment and/or the learning
of foundation knowledge. Dates for assessments by grade level, expected levels
of student achievement (SMART Goal), and clear use of each type of
assessment will be detailed in the plan(s). The School Improvement Leadership 
Team analyzes data in order to draw conclusions and make decisions about
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school improvement and professional development. The School Improvement
Leadership Team with support from the District Improvement Leadership Team
seeks ways to retain effective teachers and how they will recruit and incentivize
qualified teachers. This would include monitoring teachers for their “feelings or
perceptions” of support on a quarterly basis.

The Instructional Improvement Team (otherwise referred to as PLC) works
collaboratively with the empowerment to draw conclusions and make decisions
based on data. Instructional Teams develop instructional units based on the
curriculum standards and the local curriculum document. This unit typically
encompasses three to six weeks of work. An assessment is administered prior to
instruction to plan for differentiated instruction within the unit. Assessments will be
administered following instruction in two to three week intervals to assess
effectiveness of instruction and to identify students in need of instructional support
or enhancement. The Instructional Improvement Teams use student data to
assess strengths and weaknesses of the curriculum and instructional strategies.
The Instructional Improvement Team reviews the results of assessments and
uses the information to guide efforts to assure that every student masters the
instructional standards taught in the instructional unit and reflect on personal
effectiveness. The Instructional Improvement Teams use the results from multiple
measures of data to plan for professional development, inform subsequent
instructional unit plans and make adjustments to the curriculum.
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Attachment D

DISTRICT RECOMMENDATIONS

BACKGROUND for recommendation 1:

The ADE Review Team did not find a clearly articulated plan to support the school’s
turnaround effort.

RECOMMENDATION 1: DISTRICT

It was noted during the site reviews that schools varied in the level of district support.
No school reviewed by the ADE teams had a written document that outlined the level of
support that a school would receive from the district.

It is recommended that by September 15, 2016, the District Improvement Leadership
Team, in consultation with the School Improvement Leadership Team and other
stakeholders, will submit for State Board of Education review, a plan of support for
each school in Academic Distress. The plan will detail the types of support to be
provided to each school and will be inclusive of, but not limited to:

The professional development plan of activities that will support the principal in
becoming an accomplished turnaround principal (identifying specific trainings,
readings, mentors, and timelines for activities to occur and the expected
outcome of each component of the activities). This plan shall include
observation calibration training for Teacher Excellence and Support System
(TESS) along with training in the use of the BloomBoard Insight Reports.
Further, district and school leaders will work with the ADE Educator
Effectiveness Unit to align existing walk-through practices to be recorded as
informal observations within the TESS (BloomBoard) process.
A description of specific State and Federal Categorical (restricted funds) funding
provided to the school. The funding description will clarify positions and
programs purchased with categorical dollars; specify the amount of student
improvement anticipated by the expenditure and how the effectiveness of the
program or position will be evaluated in accordance with the anticipated student
gains. The funds available and at the discretion of the School Improvement
Leadership Team will be defined and the allowable use of the funds determined.
The description of all assessments to be administered by the school and clear
detail on how the assessments will be utilized by teachers, instructional teams,
and the School lmprovement Leadership Team. It is encouraged that the ACT
Aspire Interim Assessments be used for progress monitoring. Post-unit
assessments are to be developed by instructional teams specific to the units
taught and may include both standards based questions and questions related
to any foundational knowledge required as part of the units of instruction. Dates
for assessments by grade level, expected levels of student achievement
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(SMART Goal), and clear use of each type of assessment will be detailed in the
plan(s). It is encouraged that the school minimize assessment to Formative
Assessments, Aspire Interims (or Aspire aligned interims), and Unit
Assessments. Semester Exams may be substituted for the third Unit
Assessment if all students at that grade level or subject area are administered
the Semester Exam.
The clarification of the decision making autonomy that each School
Improvement Leadership Team will have, and the parameters within which the
team must operate. Included will be a description of the discretionary
money/resources available to the School Improvement Leadership Team to
support teacher development as needs are identified.
The description of how the district will attempt to retain effective teachers at the
school, and how the district will support the building in recruiting qualified
teachers when openings occur. This would include how teachers are
incentivized to remain at the school as well as the monitoring of teachers for
their “feelings or perceptions” of support on a quarterly basis (ADE developed
instrument or ADE approved instrument).
A description of the actions the district is taking to ensure that there is
curriculum alignment in at least the areas of literacy and mathematics as
assessed for accountability.
The description of the supports to be provided to engage parents and
community in the turnaround efforts. Specifically identify the activities that will
be offered, a timeline and how the school will maintain and analyze data related
to parent participation. The analysis should contrast parents of proficient
students in contrast to parents of non-proficient students with the intent of
providing additional services and support to parents of non-proficient students.
The description of the supports to be provided in creating a positive learning
environment and positive school climate. It is encouraged that the district
support the school in adopting a Positive Behavior Intervention System as well
as other culture improvement strategies.

CLARIFICATION of the recommendation:

The ADE will make Specialists available (upon request) to assist the district in the
development of the plans. Specialists from Educator Effectiveness, School
Improvement, Standards, Curriculum, Finance and Assessment may be accessed in
July and August.

The turnaround principles are the basis of this recommendation:

Providing strong leadership by ensuring the principal is capable of leading
a turnaround effort; and Providing operational flexibility in the areas of
scheduling, staffing, curriculum, and budget
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Using data to inform instruction and for continuous improvement, including
providing time for collaboration on the use of classroom level data
Establishing a school environment that improves safety and discipline as
well as addressing other non-academic factors that impact student
achievement such as social, emotional and health needs
Incentivizing effective teachers to remain at the school and preventing the
transfer or hire of ineffective teachers
Increasing mechanisms for parent and community involvement

BACKGROUND for district recommendation 2:

There was evidence of the required reporting of progress to the local school board.
There was not clear evidence that the local board was receiving training in how their
actions and decisions could influence or support the school improvement process.

RECOMMENDATION 2 District:

In conjunction with the School Improvement Leadership Team, and the designated team
from the Arkansas Department of Education, the District Improvement Leadership Team
will present the school’s required quarterly progress report to the local school board and
discuss supports, actions, and or trainings in which the local school board can
participate to further support the school or schools.

CLARIFICATION of the recommendation:

Each quarter following the submission of the quarterly progress report, the assigned
ADE Team will meet with representatives from the district and school to develop and
present a report of progress to the local school board. To the degree possible, report to
the local board will highlight the decisions made that either supported the school’s
efforts or distracted from the school’s efforts. The District Improvement Leadership
Team and the assigned ADE support team would then assist the Local School Board in
identifying any trainings that would assist in their efforts to become more effective.

The National School Boards Association has published articles related to eight
characteristics of effective school boards. In addition, the Center for Public Education
has both an executive summary and a full report on the characteristics of effective
school boards. This can be easily accessed at
http://www.centerforpubliceducation.org/Main-Menu/Public-education/Eight-
characteristics-of-effective-school-boards.
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Principal’s Summary 
Bobby Ashley, Blytheville High School 
#1 - A clear Academic Focus 
 
Blytheville High School began this year as always with a clear focus on academics.  All new staff were 
onboarded through a two day New Teacher Boot Camp in which we shared information to acclimate them to 
the BHS New Tech campus. Information presented included the mission and vision for the district and the 
school, student handbook guidelines, teacher handbook, day-to-day operating procedures, and New Tech 
principles and rubrics. In addition to this support, the leadership team decided to offer an after-school 
Optional Faculty Meeting the second week of school so that teachers could come and ask questions. 
Through this Optional Faculty Meeting, we discovered that many teachers had questions about the new 
ECHO learning management system (LMS), and we were able to offer an optional after-school PD and a 
variety of online supports for teachers.  
 
In early fall instructional teams at Blytheville High School met to review ACT Aspire Data and create SMART 
Goals for student growth.  These were presented to the leadership team which voted to accept them as 
written and shared with all staff and the district leadership.  
 

SMART Goals.  
Specific 

English and math instructional teams reviewed the ACT Aspire data for students 
currently in the 9th, 10th, and 11th grade to determine an area of focus for the 
English, Reading, Math, Science, and Writing ACT Aspire Assessments, based 
upon the scores on each separate “Reporting Category.” For example, the 10th 
grade English team determine, based on the scores from the 9th grade ACT Aspire 
English assessment, that they would focus on the Conventions of Standard English 
(CSE) reporting category.  

Measurable 
The goal is to move 10% of students from the Needs Support to Close scoring 
category and to move 10% of students from the Close to Ready scoring category 
within the focus “Reporting Categories.”  

Achievable 
In the above example of the 10th grade focus on Conventions of Standard English 
(CSE) reporting category, approximately 81 students scored Needs Support and 34 
scored Close. To move 10%, we would need 8 more students to score Close and 4 
more students to score Ready.  

Relevant 
The instructional teams feel that the skills required to score well on the chosen 
reporting categories of the ACT Aspire assessment will also help students improve 
in other academic areas as well.  

Time-Bound 
Each instructional team will monitor students’ progress towards the SMART goals 
at each ACT Aspire Interim assessment throughout the year. The goal is to 
improve in these reporting categories by 10% by April.  

 
Conversation in collaboration and leadership meetings throughout the semester has revolved around 
specific subject areas and the concerns and issues they were working on to improve results. There has 
been a specific focus on data and improvement with Excel documents built around comparison of data from 
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year, grade, subject, and subpopulation. Drop Everything and Read (DEAR) and Drop Everything and Divide 
(DEAD) time has been scheduled to ensure that math and literacy get ample attention across the curriculum 
by increasing student time with text and math. The Learning and Growth Model that principals have been 
using has been implemented in collaboration and PLC groups so teachers can measure themselves against 
the Indistar standards and work on next steps to improve.  
 
 After a review of the first interim, the leadership team agreed that the fact that we acquired baseline data on 
the majority of our ninth and tenth grade students would be helpful in instruction and remediation.  
Some challenges that we have found this fall are noted below and culminated in a revision of how we will 
test with Interim II. Over the span of several leadership meetings a common theme was addressed 
regarding school day interruptions that affect classroom instruction and assessment. 
 

 ACT Aspire Interim Assessments  
At times we were scheduled to give an interim,  but students were out for an extracurricular 
activity that had been announced late.  Clubs and extracurricular activities leaders are not 
always holding students accountable for their grades and teachers want those students 
who have not met goals to be in class rather than participating in club activities, 
competitions, or volunteer work.   
Look at a way that we could have the WHOLE school give the interim in 
December/February in the same way as when we give the actual test in May to work out all 
the bugs of testing prior to test day.  
Lost a substantial amount of class time as classes with multiple grades  tested on different 
days. Teachers with mixed classes only give one test: Some classes are mixed 
10th/11th/12th so it is hard to motivate 10th graders when other students are taking a 
different test. Students ALL take the test at the same time 
11th graders get practice on the computer: We noticed a steep drop off last year on their 
performance on the computer based test vs their paper test. Giving them an opportunity to 
take it on a computer might alleviate this. 
Look at opportunity for seniors enrolled in an AP class, particularly those AP classes that 
are scheduled during 1st, 2nd, or 3rd periods, to take a mock AP exam so that teachers 
don’t feel like interim testing time for 9-11 is wasted time for seniors 

 
 What kind of non-monetary incentives can we offer to students who show growth on the test? This 
might be a good way to motivate those who sleep or aren't taking the test seriously. 

         -Growth party in auditorium for 2 class periods (watch movie, eat popcorn, play board games) 
- Recognition at 9 Weeks Awards Ceremony 
- Picture and name in paper 
 

Revision and Approval of the Academic Field Trip Application form. 
Leadership team worked to revise the field trip form looking at several points to balance the 
opportunity for students to experience things outside of the school in a learning 
environment with not missing too much classroom instruction since we are in academic 
distress.  
What constitutes eligibility to go on a trip- adding grades and a check with all teachers prior 
to trip.  Limit the number of school activities students may take (week, month, etc)  Students 
must pick number of trips per week helping them learn to make choices.  
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As noted above, these challenges have led us to revamp our testing procedures at our school to streamline 
efforts to collect data while minimizing disruptions to instructional time.  
Our next Interim, Interim II, will be on December 6th and 7th, 1st through 3rd period, in the same format as 
we plan on giving the summative this Spring. The 11th grade students will be taking a practice ACT test 
during this same time as well as the affected Senior AP classes will meet with their AP teachers for intensive 
work in preparing for the AP exams this Spring. Other seniors will meet in prescribed areas to meet with the 
counselors and colleges at these times and will not affect other instructional days. 
 
#2 Steps to Improve Culture 
 
BHS has seen a tremendous improvement in culture over the last few years, especially as we have 
converted to a New Tech School and provided a clear mission, vision and core beliefs to staff and students.  
Mission:  BHS New Tech values all learners as individuals and strives to promote learning outcomes that 
matter.  
Vision:  All learners will show agency, demonstrate the ability to communicate, collaborate, think critically, 
and transition into the college or career of their choice.  
Core Beliefs:  New Tech Strategies benefit our students.  Relationships are essential and our responsibility. 
Teamwork is key to collaboration, innovation, and creativity, which are our standard operating procedures. 
The community is a vital partner in our process.  
 
BHS is providing opportunities for students to see their future after graduation through a variety of ways.  We 
have 17 AP certified teachers on staff, offer 10 AP courses on campus and students participate in 
concurrent credit classes with Arkansas Northeastern College.  Many students attend academic and 
technical classes on the ANC campus daily.  Our College Prep Academy of the Delta (CPAD) gives them 
the support they need to improve ACT scores in order to apply for college and receive scholarships. Our 
locally hired college and career counselor works daily to help students follow college and career pathways, 
makes them aware of scholarships and application deadlines, takes them on tours of colleges and regularly 
brings college and university teams on campus.  BHS was a showcase school for college application week 
this spring. We partner with local industry to get student in internships and show them options for careers in 
our county.  
 
An example of some of the success we have seen with our culture is information from the class of 2016. 
BHS had the highest graduation rate in Mississippi county. From the 160 graduates there were 50 National 
Honor Society Members, 55 National Beta Club Members, and 42 Honor Graduates. 111 students received 
achievement awards, 115 were CTE completers, 61 received industry certifications, and 11 were CTE 
interns. 48 students completed four years of high school with no referrals.  30% of the class was offered 
scholarships totaling over $2,150,580.00 including 29 recipients of the Arkansas Academic Challenge 
Scholarship for $14,000 each.  
 
On the ADE student survey given first quarter, the two highest scoring statements (both with a score of 
3.378) were: “I am usually well-prepared for class” and “I understand what is expected of me in preparation 
and participation.” The lowest scoring statement (with a score of 2.036) was the last statement: “Teachers 
know about their students’ lives outside of school.”  Although many of our staff attend extracurricular 
activities for students and establish strong relationships with them, BHS will work toward a renewed 
emphasis on all teachers building relationships with students. The principal and a teacher representative, 
Amanda Haynes, attended the four day Poverty Institute and received training that will help our teachers 
have a better understanding of the culture and poverty in which the majority of our students live.  The district 
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and school leadership who went will be presenting a series of trainings and support sessions for teachers to 
ensure that they have strategies to connect with students and their families.  
 
The Leadership team also reviewed the data from the ADE Teacher Survey using the Data Driven Protocol. 
We observed that the data suggest that roughly 90% of the teachers are satisfied with the culture of the 
school. Implications that the data has for our work as a leadership team include making sure to provide 
timely feedback to teachers following classroom observations. Some actions that the leadership team 
intends to take, based upon the data are 1) being more intentional concerning the observation-feedback 
loop, 2) providing optional professional development opportunities, based upon teacher need and based 
upon observation data, and 3) including a comment section on future surveys. The participation in new 
Bloomboard training for Observation Engine and Insight Reports will help us to complete those actions and 
better support teachers to improve culture.  
 
 
 
 
#3 Culture of Continuous Improvement 
 
As part of our culture for continuous improvement, BHS has been using an observation and feedback cycle 
with our team of administrators to monitor student and teacher progress and to provide timely and effective 
feedback to teachers. As part of our Learning and Growth with principals we have studied observation and 
feedback in the text Leverage Leadership and have used an observation tracker in order to be sure that we 
are observing and providing support to all staff.  
 
This year the district has been able to participate in an Equitable Access Grant which provides additional 
training for leadership in using Bloomboard and EdReflect. All BHS administrators participated in an 
additional Bloomboard training that highlighted new tools that can be used to help us provide more direct 
support to teachers.  We can suggest Resources in Bloomboard and EdReflect that will help our teachers 
grow in areas that are needed.  Diane Gathwright is also coming regularly to the district to support 
administrators as needed in this process and help us align our observations.  
 
We have been using PBIS at BHS, but in a very limited fashion and requested more training and support for 
those who are leading the process. The district applied to get an SPDG grant and we will be receiving 
support from ADE to improve this process.  The grant also provides support in the RTI program as well  Both 
of these should lead to improved behavior management, especially for new teachers, and a clear path for 
supporting students through intervention.  
 
Our work of combining our three year goals in Indistar with the data we have received from surveys and 
assessments fits perfectly into the district plan for providing support through the Equitable Access Grant and 
SPDG grant.  This should align our goals toward continuous improvement as a school and district. 
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Principal’s Summary 
Mike Wallace, Blytheville Middle School 
State Board Report for December 9th, 2016 

#1 - A clear Academic Focus 
As we work on a clear academic focus at BMS, our goals in 2016-17 listed in our Priority Improvement Plan 
will be making sure that the curriculum has been analyzed, is aligned, and is available as a guide to all 
teachers.  This will include having instructional teams develop units of instruction that include the use of pre 
and post tests to guide the instructional process to ensure that learning is differentiated to meet the needs of 
all students. We can evaluate this process as we regularly look at performance data and classroom 
observation data in our weekly leadership team meetings. The team structure has been solidly implemented 
at BMS and provides a streamlined way to communicate with all staff. Time for working on these processes 
is built into the school day for teachers and additional time after school is also available for training and 
support as needed.  

As part of our focus on academics, the Middle School Literacy Initiative (MSLI), implemented in the 6th 
grade during the 2015-2016 school year, led to solid gains on the ACT Aspire in 6th grade reading and 
writing.  As a direct result of this data, it was decided to fully implement MSLI at the middle school during the 
2016-2017 year in 7th and 8th grade while continuing to support 6th grade teachers. Our Generation Ready 
consultant works on campus to model for teachers and scaffold them as they implement the process.  

Another academic focus is the implementation of New Tech at the middle school beginning with 8th grade 
during the 2016-2017 year.  New Tech is a project based instructional approach that stresses a culture that 
empowers, technology that enables, and curriculum that engages. This is helping us to add higher level 
questioning and collaborative learning to create more critical thinkers on our campus. Blytheville High 
School has fully implemented New Tech in grades 9-12 therefore the addition on our campus should 
prepare students for earlier success at BHS. Plans are to implement this program in a new grade level each 
year with whole school participation scheduled for 2018-2019.  We have a New Tech Director from BHS who 
regularly visits our campus to support teachers.  There is access to New Tech Coaches who can train our 
teachers and we send them to the New Tech Summer Institute as well.  

At BMS we provide teachers with support in order to build their capacity whether they new to teaching or a 
veteran.  We have been holding a New Teacher Boot Camp for several years to help onboard new teachers 
to the district.  They meet their mentor and learn about procedures on campus with training that shows them 
the day to day routines and guidelines for the school.  Throughout the year teachers have a built in 
collaboration time in addition to their personal prep that is designed for them to work together and learn from 
one another as they write lesson plans, review data, and share strategies.  

#2 Steps to Improve Culture 
The leadership team at BMS meets weekly and one of the subteams focuses on culture.  This group has 
worked on a number of activities to improve the culture on our campus for staff and students.  The addition 
of a student voice team has created several opportunities for students to provide input on campus and we 
are currently working with Joe Franks from the Arkansas Leadership Academy to host an expanded student 
voice meeting in which they will review the results of the ADE student surveys and provide feedback to staff 
on ways to improve the culture. Our leadership team worked with the entire staff to create a shared mission, 
vision, and core beliefs that will drive our improvement in academics and culture.  
Mission
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Blytheville Middle School recognizes that all learners have deeply rooted value and potential in life.  We 
promote an innovative learning environment that stresses the emotional, social, physical, and intellectual 
development of each student.  

Vision
All learners will succeed and achieve in the 21st Century.  

Core Beliefs
1. Our strategies benefit all stakeholders., 
2. Relationships are essential--and our responsibility.  
3. Collaboration is a part of everything we do. 
4. All stakeholders are essential to the success of our students. 
5. Innovation and creativity are the standard. 

While we have struggles in some areas, we are seeing a positive shift in the learning culture on the middle 
school campus.  According to our recent ADE staff survey, many staff feel comfortable raising concerns 
(survey score: 3.25)  Many believe the principal keeps the school focused on academic achievement. 
(survey score: 3.52) Also, many adhere to the fact that the principal facilitates and sustains a culture that 
actively encourages educators to help all students reach their full potential. (survey score: 3.41)  The 
students also believe that the school culture is improving.  A large percentage believe that the principal and 
teachers have high expectations for all students.  (survey score:  3.25)  Both staff and students understand 
the purpose and vision for our campus. 

On the Educator Survey the highest rated questions were:  The school's schedule allows adequate time for 
teacher collaboration. (3.73) I know and understand my job expectations. (3.55) The principal keeps the 
school focused on academic achievement. (3.52) The lowest rated questions on the educator survey were: 
Disciplining students does not hinder classroom instructional time. (2.18) There is an atmosphere of trust 
and mutual respect within this school. (3.00) There is positive and productive collaboration between 
teachers and leadership teams to analyze and use data throughout the year to establish specific goals and 
strategies aimed at increasing student achievement and growth and promoting school improvement. (3.16) 
We are working to more clearly communicate with all staff and make then aware of multiple opportunities to 
take part in leadership activities.  

On the ADE Student Survey the highest rated questions were:  I understand what is expected of me in 
preparation and participation. (3.36) I am usually well-prepared for class. (3.31) The principal/teachers have 
high expectations for ALL students. (3.25) The lowest rated questions on the survey for students were: 
Teachers know about their students’ lives outside of school. (2.11) Students in this school accept and follow 
the rules. (2.21) Students in my class treat each other with respect. (2.26).  The principal and the school 
improvement specialist attended a Poverty Institute training with others from the district which should help us 
share information with all teachers, especially those new to Blytheville, regarding understanding poverty and 
the situations in which most of our students live and communicating better to build relationships with 
students and their families.  

Challenges to the middle school around culture include student behavior and discipline.  The ADE staff 
survey showed classroom management to be a major concern of the staff.  For example, many of the staff 
disagreed with the survey statement “Disciplining students does not hinder classroom instructional time” and 
gave it a low score of 2.18. Furthermore, the ADE student survey seemed to confirm this concern.  On the 
survey statement “Students in my class treat each other with respect”, the students scored it low at 2.26.  On 
the statement “Students in this school accept and follow the rules”, the students again scored it low at 2.21. 
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To address this challenge, a revised and revamped PBIS program has been instituted this year at the middle 
school and more training will be provided during the 2nd quarter. The principal and school improvement 
specialist will provide resources for staff as we work to improve our staff’s ability to relate to all students in a 
way that keeps them engaged in learning.  

The Arkansas Leadership Academy which is supporting our primary and elementary campuses also offers 
support to the principals at BHS and BMS. ALA provided teachers with a survey on the six categories of 
LEADS regarding their impression on the effectiveness of the leadership of the principal. Of the 21 staff 
members who completed the survey, almost all of them expressed that the building leadership was strong in 
promoting the success of every student across all six categories.  

#3 Culture of Continuous Improvement 
At BMS we review our Response to Intervention (RTI) data each quarter through data meetings with 
teachers, instructional facilitators, and the principal.  We realized that our triangle is inverted compared to 
the model because we have many more students needing Tier II and III support than we should.  We know 
we must fix the core first and our work with aligning curriculum in literacy and math, using pre and post 
assessments to drive instruction, and providing specific feedback and support for teachers is part of that 
process. Our goal is to work toward improvement of the core classroom instruction that is differentiated for 
all students so they get what they need without having to have further intervention outside of the classroom. 
Until that time, we are providing tutoring after school in math and literacy, and our teachers have a 
designated time during the 90 minute math and literacy block that is dedicated to small group intervention for 
students.  

Our district has applied for and received the opportunity to participate in a State Personnel Development 
Grant (SPDG) for support in RTI and PBIS.  BMS sent the principal and school improvement specialist to the 
training as part of the district team that will work to make sure that both RTI and PBIS are implemented with 
fidelity on all campuses. This three year grant will ensure that we are tracking students using evidence 
based assessments and using our teams to improve outcomes for all students, including students with 
disabilities.  

We have a PBIS team in place and lesson plans with videos showing expected student behavior are shown 
during advisory time daily.  Participation in the SPDG grant will help us to deepen our understanding and 
use of the PBIS process to use behavioral data to track progress and assign goals for improved behavior. 
Many  of our staff are new and have not had adequate support and training in PBIS so this should make a 
positive impact on teachers ability to teach students appropriate expectations and also encourage students 
to work toward the goal of improved behavior.  

With the help of our Generation Ready consultant who is guiding us through the Middle School Literacy 
Initiative (MSLI), we are working to improve the amount of time spent in text across all subjects. Students 
are keeping track of minutes spent reading throughout the day at intervals in the semester to help us track 
our progress toward increasing time in text toward the recommended goal of 120 minutes per day. We are 
working on creating students who can collaborate, communicate, and think critically through the use of 
reciprocal reading and tracking the comprehension progress of students using Questar’s Degrees of 
Reading Progress (DRP) assessment three times this year.  

All of the things we do at BMS are monitored through an observation and feedback cycle that we have 
worked on through trainings with the district in Learning and Growth sessions for principals.  We have 
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reviewed the Six Steps to Effective Feedback and created an observation schedule and tracker in order to 
be in all classrooms regularly. The district applied for us to participate in an Equitable Access Grant which 
provides additional training for leadership in using Bloomboard and EdReflect. This training will be supported 
by having Diane Gathwright in our district regularly to help us use the Observation Engine and Insight 
Reports to be sure that we are aligned in our observations and in providing great resources for our teachers 
to help them grow.  

The district leadership team supports BMS in the cycle of continuous improvement through the presence of 
the school improvement specialist assigned to our campus.  A second SIS who is assigned to the high 
school also works with BMS as needed to provide support to teachers. We have access to data and training 
that will focus us on moving forward and improving learning for all students and staff.  
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om

 T
he

 N
at

io
n

al
 T

ea
ch

er
 P

ro
je

ct
 (

T
N

T
P

) 
re

ga
rd

in
g 

te
ac

he
r 

re
te

n
ti

on
. 

 
 T

he
 fo

llo
w

in
g 

p
ro

ce
ss

 “
Fi

ve
 W

ay
s 

to
 K

ee
p

 M
o

re
 I

rr
ep

la
ce

ab
le

 T
ea

ch
er

s ”
 h

as
 b

ee
n

 u
se

d
 t

hr
ou

gh
ou

t 
th

e 
d

is
tr

ic
t:

 
1.

St
ar

t 
ha

vi
n

g 
“s

ta
y”

 c
on

ve
rs

at
io

n
s 

by
 T

ha
n

ks
gi

vi
n

g 
( 

an
d

 fo
llo

w
 u

p
 t

hr
ou

gh
ou

t 
th

e 
ye

ar
) 

R
at

e 
te

ac
he

rs
 a

n
d

 h
av

e 
in

te
n

ti
on

al
 c

on
ve

rs
at

io
n

s 
w

it
h 

th
os

e 
w

ho
 a

re
 ir

re
p

la
ce

ab
le

, t
el

lin
g 

th
em

 w
ha

t 
th

ey
 m

ea
n

 
to

 y
ou

r 
sc

ho
ol

 a
n

d
 h

ow
 m

uc
h 

yo
u 

w
an

t 
th

em
 t

o 
re

tu
rn

 b
ef

or
e 

th
ey

 g
o 

ho
m

e 
fo

r 
T

ha
n

ks
gi

vi
n

g 
br

ea
k.

  
G

iv
e 

th
em

 v
oi

ce
- A

sk
 a

bo
ut

 t
he

ir
 o

w
n

 in
te

re
st

s 
an

d
 c

on
ce

rn
s 

ab
ou

t 
th

e 
sc

ho
ol

 
A

sk
 t

he
m

 if
 t

he
y 

ar
e 

co
n

si
d

er
in

g 
ot

he
r 

op
ti

on
s 

an
d

 w
ha

t 
yo

u 
co

ul
d

 d
o 

to
 c

on
vi

n
ce

 t
he

m
 t

o 
st

ay
 if

 t
he

y 
ar

e 
un

su
re

 
2.

R
ec

og
n

iz
e 

ex
ce

lle
n

ce
 p

ub
lic

ly
 a

n
d

 fr
eq

ue
n

tl
y 

Su
cc

es
s 

sh
ou

ld
 n

ot
 b

e 
a 

se
cr

et
 

Se
t 

as
id

e 
5 

m
in

ut
es

 in
 m

ee
ti

n
gs

 t
o 

p
ub

lic
ly

 c
el

eb
ra

te
 t

ea
ch

er
s 

w
ho

 h
av

e 
d

on
e 

ex
ce

p
ti

on
al

 w
or

k 
in

 t
he

 c
la

ss
ro

om
 

or
 h

av
e 

ac
hi

ev
ed

 a
 n

ot
ab

le
 m

ile
st

on
e 

w
it

h 
th

ei
r 

st
ud

en
ts

.  
D

on
’t

 p
ra

is
e 

ev
er

yo
n

e 
ev

er
y 

ti
m

e 
3.

T
re

at
 y

ou
r 

ir
re

p
la

ce
ab

le
s 

lik
e 

th
ey

 a
re

 ir
re

p
la

ce
ab

le
 

M
ak

e 
it

 h
ar

d
 fo

r 
th

os
e 

te
ac

he
rs

 t
o 

le
av

e 
yo

ur
 s

ch
oo

l 
Li

st
 t

he
 t

ea
ch

er
s 

w
ho

 a
re

 m
os

t 
cr

it
ic

al
 t

o 
yo

ur
 s

ch
oo

l’s
 a

ca
d

em
ic

 s
uc

ce
ss

 a
n

d
 s

p
en

d
 t

im
e 

w
it

h 
th

em
 (

ob
se

rv
at

io
n

 
an

d
 fe

ed
ba

ck
 is

 im
p

or
ta

n
t 

to
 t

he
se

 s
uc

ce
ss

fu
l t

ea
ch

er
s 

as
 w

el
l a

s 
to

 t
ho

se
 w

ho
 a

re
 s

tr
ug

gl
in

g 
be

ca
us

e 
go

od
 

te
ac

he
rs

 w
an

t 
to

 g
ro

w
!)

 
In

ve
st

 t
he

m
 in

 t
he

 s
ch

oo
l b

y 
in

vo
lv

in
g 

th
em

 in
 d

ec
is

io
n

-m
ak

in
g 

4.
Se

t 
an

d
 h

ol
d

 g
re

at
 e

xp
ec

ta
ti

on
s 

T
he

 b
es

t 
te

ac
he

rs
 w

an
t 

cl
ar

it
y 

Se
t 

in
d

iv
id

ua
liz

ed
 d

ev
el

op
m

en
t 

go
al

s 
w

it
h 

ea
ch

 ir
re

p
la

ce
ab

le
 t

ha
t 

is
 a

lig
n

ed
 t

o 
th

e 
sc

ho
ol

’s
 v

is
io

n
 a

n
d

 g
oa

ls
 

P
ro

vi
d

e 
cl

ea
r,

 t
ar

ge
te

d
 fe

ed
ba

ck
 t

ha
t 

is
 a

lig
n

ed
 t

o 
yo

ur
 v

is
io

n
 a

n
d

 g
oa

ls
 

P
ro

vi
d

e 
op

p
or

tu
n

it
y 

fo
r 

th
es

e 
te

ac
he

rs
 t

o 
le

ad
 o

th
er

s 
an

d
 b

ui
ld

 t
he

ir
 c

ap
ac

it
y 

O
rg

an
iz

at
io

n/
St

ru
ct

ur
e 

 
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
  D

o
c 

TR
S 

- 2
 

136



5.
H

ol
d

 t
he

 li
n

e 
on

 g
oo

d
 t

ea
ch

in
g 

W
he

n
 y

ou
 r

ef
us

e 
to

 t
ol

er
at

e 
p

oo
r 

te
ac

hi
n

g 
yo

u 
w

ill
 k

ee
p

 m
or

e 
of

 y
ou

r 
to

p
 t

ea
ch

er
s 

B
e 

ho
n

es
t 

w
it

h 
st

ru
gg

lin
g 

an
d

 m
ed

io
cr

e 
te

ac
he

rs
 a

bo
ut

 t
he

ir
 w

ea
kn

es
s;

 g
iv

e 
th

em
 r

eg
ul

ar
 fe

ed
ba

ck
 a

n
d

 s
up

p
or

t 
so

 t
he

y 
ca

n
 g

ro
w

 
Se

t 
re

as
on

ab
le

 t
im

e 
lim

it
s 

on
 h

ow
 lo

n
g 

th
os

e 
te

ac
he

rs
 h

av
e 

to
 s

ho
w

 s
ig

n
if

ic
an

t 
im

p
ro

ve
m

en
t 

(m
on

th
s,

 n
ot

 
ye

ar
s)

 
   D

es
cr

ip
ti

o
n

 o
f  

su
p

p
o

rt
 t

o
 r

ec
ru

it
 q

u
al

if
ie

d
 t

ea
ch

er
s 

fo
r 

o
p

en
in

gs
:   

T
he

 d
is

tr
ic

t 
w

ill
 c

on
ti

n
ue

 t
o 

re
cr

ui
t 

n
ew

  t
ea

ch
er

s 
fr

om
 c

ol
le

ge
s 

an
d

 u
n

iv
er

si
ti

es
, a

n
d

 v
et

er
an

 t
ea

ch
er

s 
th

ro
ug

h 
ad

ve
rt

is
em

en
t.

 
D

is
tr

ic
t 

op
en

in
gs

 w
ill

 b
e 

lis
te

d
 o

n
 o

ur
 w

eb
si

te
 t

hr
ou

gh
 T

al
en

t 
E

d
, i

n
 jo

b 
bu

lle
ti

n
s,

 A
rk

an
sa

s 
A

ss
oc

ia
ti

on
 o

f E
d

uc
at

io
n 

A
d

m
in

is
tr

at
or

s 
w

eb
si

te
, a

n
d

 S
ch

oo
l S

p
ri

n
g 

to
 r

ea
ch

 t
ea

ch
er

s 
bo

th
 in

 a
n

d
 o

ut
 o

f s
ta

te
.  

T
he

 d
is

tr
ic

t 
w

ill
 a

ls
o 

co
n

ti
n

ue
 t

o 
at

te
n

d 
th

e 
jo

b 
fa

ir
s 

an
d

/o
r 

ke
ep

 in
 c

on
ta

ct
 w

it
h 

th
e 

ed
uc

at
io

n
 d

ep
ar

tm
en

ts
 a

t 
co

lle
ge

s 
an

d
 u

n
iv

er
si

ti
es

 s
uc

h 
as

 A
rk

an
sa

s 
St

at
e 

U
n

iv
er

si
ty

, U
n

iv
er

si
ty

 o
f A

rk
an

sa
s 

P
in

e 
B

lu
ff

, H
en

d
ri

x 
C

ol
le

ge
, U

n
iv

er
si

ty
 o

f C
en

tr
al

 A
rk

an
sa

s,
 a

n
d

 Ja
ck

so
n

 S
ta

te
 U

n
iv

er
si

ty
. 

T
he

 s
up

er
in

te
n

d
en

t 
ha

s 
be

en
 in

 c
on

ta
ct

 w
it

h 
th

e 
D

ea
n

 o
f E

d
uc

at
io

n
 a

t 
A

rk
an

sa
s 

St
at

e 
U

n
iv

er
si

ty
 a

n
d

 a
sk

ed
 t

ha
t 

th
ey

 s
en

d
 u

s 
th

e 
n

am
es

 o
f a

ll 
m

in
or

it
y 

te
ac

he
rs

 in
 t

he
ir

 p
ro

gr
am

 s
o 

w
e 

ca
n

 p
ro

m
ot

e 
ou

r 
d

is
tr

ic
t 

to
 t

he
m

 in
 o

rd
er

 t
o 

p
ro

vi
d

e 
m

or
e 

af
ri

ca
n

 
am

er
ic

an
 r

ol
e 

m
od

el
s 

fo
r 

ou
r 

st
ud

en
ts

.  
T

he
 d

is
tr

ic
t 

al
so

 p
ar

tn
er

s 
w

it
h 

T
ea

ch
 F

or
 A

m
er

ic
a 

(T
FA

),
 A

rk
an

sa
s 

T
ea

ch
er

 C
or

p
s 

(A
T

C
),

 t
he

 A
P

P
E

L 
p

ro
gr

am
, a

n
d

 o
th

er
 n

on
-t

ra
d

it
io

n
al

 li
ce

n
su

re
 o

p
ti

on
s 

in
 o

rd
er

 t
o 

re
cr

ui
t 

te
ac

he
rs

 t
o 

th
e 

d
is

tr
ic

t. 
M

an
y 

te
ac

he
rs

 a
re

 lo
ok

in
g 

fo
r 

em
p

lo
ym

en
t 

in
 c

it
ie

s 
w

he
re

 t
he

 s
oc

ia
l a

n
d

 e
co

n
om

ic
 s

ta
tu

s 
is

 m
or

e 
ap

p
ea

lin
g 

th
an

 it
 is

 in
 B

ly
th

ev
ill

e,
 

A
rk

an
sa

s,
 t

he
re

fo
re

 it
 is

 t
he

 d
is

tr
ic

t’
s 

go
al

 t
o 

st
ay

 c
om

p
et

it
iv

e 
in

 t
he

 a
re

as
 o

f s
al

ar
y,

 t
ec

hn
ol

og
y,

 p
ro

fe
ss

io
n

al
 d

ev
el

op
m

en
t,

 
cu

rr
ic

ul
um

, a
n

d
 in

st
ru

ct
io

n
. W

e 
al

so
 p

ro
vi

d
e 

p
ro

fe
ss

io
n

al
ly

 p
ri

n
te

d
 r

ec
ru

it
m

en
t 

m
at

er
ia

ls
 a

n
d

 a
 w

el
co

m
e 

le
tt

er
 t

o 
al

l t
ho

se
 

w
ho

 a
p

p
ly

 in
 o

rd
er

 t
o 

sh
ar

e 
w

it
h 

th
em

 t
he

 q
ua

lit
y 

of
 li

fe
 a

n
d

 o
p

ti
on

s 
to

 g
et

 in
vo

lv
ed

 w
it

h 
ou

r 
co

m
m

un
it

y 
ou

ts
id

e 
of

 e
d

uc
at

io
n

, 
an

d
 w

e 
in

tr
od

uc
e 

te
ac

he
r 

re
cr

ui
ts

 t
o 

he
ad

s 
of

 c
om

m
un

it
y 

or
ga

n
iz

at
io

n
s,

 a
n

d
 m

em
be

rs
 o

f l
oc

al
 s

or
or

it
ie

s 
th

at
 t

he
y 

w
er

e 
in

vo
lv

ed
 in

 a
t 

co
lle

ge
 t

o 
p

ro
vi

d
e 

an
ot

he
r 

la
ye

r 
of

 s
up

p
or

t. 
 

   

O
rg

an
iz

at
io

n/
St

ru
ct

ur
e 

 
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
  D

o
c 

TR
S 

- 2
 

137



T
he

 lo
n

g 
te

rm
 g

oa
l i

s 
fo

r 
ou

r 
d

is
tr

ic
t 

an
d

 s
ch

oo
l l

ea
d

er
sh

ip
 t

ea
m

s 
to

 u
se

 w
ha

t 
w

e 
ha

ve
 s

tu
d

ie
d

 t
hr

ou
gh

 d
at

a 
co

lle
ct

io
n

, 
re

cr
ui

tm
en

t 
an

d
 r

et
en

ti
on

 t
ra

in
in

g 
fr

om
 T

he
 N

at
io

n
al

 T
ea

ch
er

 P
ro

je
ct

 t
hr

ou
gh

 T
FA

, a
n

d
 s

ur
ve

ys
 fr

om
 t

ho
se

 w
ho

 a
re

 h
ir

ed
 a

n
d 

th
os

e 
w

ho
 le

av
e 

ou
r 

d
is

tr
ic

t 
in

 o
rd

er
 t

o 
im

p
le

m
en

t 
su

cc
es

sf
ul

 r
ec

ru
it

m
en

t 
st

ra
te

gi
es

 a
n

d
 t

o 
d

ev
el

op
 a

 p
ro

ce
ss

 fo
r 

re
cr

ui
ti

n
g 

an
d

 r
et

ai
n

in
g 

m
or

e 
te

ac
he

rs
 e

ac
h 

ye
ar

.  
W

e 
w

ill
 c

on
ti

n
ue

 t
o 

al
lo

w
 t

ea
ch

er
 in

te
rn

s 
fr

om
 A

rk
an

sa
s 

St
at

e 
U

n
iv

er
si

ty
 a

n
d

 F
ie

ld
 1

 
E

xp
er

ie
n

ce
 in

te
rn

s 
fr

om
 A

rk
an

sa
s 

N
or

th
ea

st
er

n
 C

ol
le

ge
 t

o 
in

te
rn

 in
 a

ll 
of

 o
ur

 s
ch

oo
ls

 s
o 

th
ey

 w
ill

 le
ar

n
 a

bo
ut

 w
ha

t 
w

e 
ha

ve
 t

o 
of

fe
r 

an
d

 b
ui

ld
 in

te
re

st
 in

 w
or

ki
n

g 
in

 o
ur

 d
is

tr
ic

t. 
W

e 
w

ill
 c

on
ti

n
ue

 o
ur

 p
ar

tn
er

sh
ip

 w
it

h 
T

he
 N

ew
 T

ec
h 

N
et

w
or

k,
 w

hi
ch

 h
as

 
cr

ea
te

d
 a

 c
ul

tu
re

 o
f l

ea
rn

in
g 

w
he

re
 t

ea
ch

in
g 

is
 e

n
ga

gi
n

g,
 le

ar
n

er
s 

ar
e 

em
p

ow
er

ed
, a

n
d

 t
ec

hn
ol

og
y 

en
ab

le
s 

st
ud

en
ts

 w
hi

ch
 

m
ak

es
 r

ec
ru

it
m

en
t 

of
 n

ew
 t

ea
ch

er
s 

ea
si

er
.  

W
e 

ar
e 

re
p

lic
at

in
g 

th
es

e 
st

ra
te

gi
es

 t
o 

cr
ea

te
 a

 p
os

it
iv

e 
cu

lt
ur

e 
d

is
tr

ic
t-

w
id

e 
in

 
or

d
er

 t
o 

re
cr

ui
t 

an
d

 r
et

ai
n

 h
ig

h 
qu

al
it

y 
te

ac
he

rs
.  

W
e 

w
ill

 c
on

ti
n

ue
 t

o 
w

or
k 

to
 a

tt
ra

ct
 h

ig
h 

sc
ho

ol
 s

tu
d

en
ts

 in
to

 t
he

 fi
el

d
 o

f 
ed

uc
at

io
n

 a
n

d
 t

ry
 t

o 
re

cr
ui

t 
th

em
 in

 o
ur

 d
is

tr
ic

t. 
Se

ve
ra

l p
ar

ap
ro

fe
ss

io
n

al
s 

ha
ve

 c
on

ti
n

ue
d

 t
he

ir
 e

d
uc

at
io

n
 a

n
d

 h
av

e 
be

co
m

e 
te

ac
he

rs
 in

 t
he

 B
ly

th
ev

ill
e 

D
is

tr
ic

t, 
an

d
 w

e 
ha

ve
 c

om
m

un
ic

at
ed

 w
it

h 
A

D
E

 r
eg

ar
d

in
g 

n
ew

 p
ro

gr
am

s 
th

at
 w

ill
 a

llo
w

 
p

ar
ap

ro
fe

ss
io

n
al

s 
an

 a
cc

el
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at
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 d
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p
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p
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d
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ra
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 d
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 p
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e 
ad

ve
n

t 
of

 a
n

 o
p

en
 e

n
ro

llm
en

t 
ch

ar
te

r 
sc

ho
ol

 in
 o

ur
 t

ow
n

, O
p

p
or

tu
n

it
y 

Sc
ho

ol
 C

ho
ic

e,
 a

n
d

 r
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 C
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d
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 p
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p
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 d
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l o
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p
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 p
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p
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 d
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ra
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l D
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 d
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 c
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 p
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 b
y 
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d

in
g 

B
y 

D
es

ig
n

. T
w

o 
ov

er
ar

ch
in

g 
qu

es
ti

on
s 

d
ri

ve
 t

he
 

d
ev

el
op

m
en

t 
of

 t
he

 p
la

n
s:

 1
) 

W
ha

t 
d

o 
st

ud
en

ts
 n

ee
d

 t
o 

be
 a

bl
e 

to
 d
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 C
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 C
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 d
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 c
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 d
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 p
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 m
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 d
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 p
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f t
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 b
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 c
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t. 
(1

10
) 

II
A

01
 In

st
ru

ct
io

n
al

 T
ea

m
s 

d
ev

el
op

 s
ta

n
d

ar
d

s-
al

ig
n

ed
 u

n
it

s 
of

 in
st

ru
ct

io
n

 fo
r 

ea
ch

 s
ub

je
ct

 a
n

d
 g

ra
d

e 
le

ve
l. 

(8
8)

 
II

A
02

 U
n

it
s 

of
 in

st
ru

ct
io

n
 in

cl
ud

e 
st

an
d

ar
d

s-
ba

se
d

 o
bj

ec
ti

ve
s 

an
d

 c
ri

te
ri

a 
fo

r 
m

as
te

ry
. (

89
) 

II
B

01
 U

n
it

s 
of

 in
st

ru
ct

io
n

 in
cl

ud
e 

p
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ua
liz

e 
in

st
ru

ct
io

n 
ba

se
d

 o
n

 p
re

-t
es

t 
re

su
lt

s 
to

 p
ro

vi
d

e 
su

p
p

or
t 

fo
r 

so
m

e 
st

ud
en

ts
 a

n
d

 e
n

ha
n

ce
d 

le
ar

n
in

g 
op

p
or

tu
n

it
ie

s 
fo

r 
ot

he
rs

. (
94

) 

II
B

05
 A

ll 
te

ac
he

rs
 r

e-
te

ac
h 

ba
se

d
 o

n
 p

os
t-

te
st

 r
es

ul
ts

. (
95

) 

II
C

01
 U

n
it

s 
of

 in
st

ru
ct

io
n

 in
cl

ud
e 

sp
ec

if
ic

 le
ar

n
in

g 
ac

ti
vi

ti
es

 a
lig

n
ed

 t
o 

ob
je

ct
iv

es
. (

96
) 
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II
C

03
 M

at
er

ia
ls

 fo
r 

st
an

d
ar

d
s-

al
ig

n
ed

 le
ar

n
in

g 
ac

ti
vi

ti
es

 a
re

 w
el

l-
or

ga
n

iz
ed

, l
ab

el
ed

, a
n

d
 s

to
re

d
 fo

r 
co

n
ve

n
ie

n
t 

us
e 

by
 

te
ac

he
rs

. (
98

) 

II
D

06
 Y

ea
rl

y 
le

ar
n

in
g 

go
al

s 
ar

e 
se

t 
fo

r 
th

e 
sc

ho
ol

 b
y 

th
e 

Le
ad

er
sh

ip
 T

ea
m

, u
ti

liz
in

g 
st

ud
en

t 
le

ar
n

in
g 

d
at

a.
 (

10
4)

 
   C

u
rr

ic
u

lu
m

 a
li

gn
m

en
t 

ef
fe

ct
iv

en
es

s 
ev

al
u

at
io

n
 a

n
d

 t
im

el
in

e:
 

E
va

lu
at

io
n

 o
f t

he
 c

ur
ri

cu
lu

m
 is

 d
on

e 
by

 m
on

it
or

in
g 

th
e 

qu
al

it
y 

of
 in

st
ru

ct
io

n
 a

n
d

 w
ha

t 
st

ud
en

ts
 h

av
e 

le
ar

n
ed

 t
hr

ou
gh

 o
n

go
in

g 
as

se
ss

m
en

t 
th

ro
ug

ho
ut

 e
ac

h 
un

it
, a

t 
th

e 
en

d
 o

f e
ac

h 
un

it
, a

n
d

 fr
om

 t
he

 s
ta

te
 a

n
d

 lo
ca

l s
um

m
at

iv
e 

re
su

lt
s.

  T
hi

s 
p

ro
ce

ss
 t

ak
es

 
p

la
ce

 w
ee

kl
y 

or
 m

on
th

ly
 t

hr
ou

gh
ou

t 
th

e 
ye

ar
 a

s 
te

ac
he

rs
 c

om
e 

to
ge

th
er

 t
o 

lo
ok

 a
t 

st
ud

en
t 

w
or

k,
 r

ev
ie

w
 a

n
d

 r
ev

is
e 

le
ss

on
s 

an
d

 
as

se
ss

m
en

ts
, a

n
d

 w
or

k 
to

 p
ro

vi
d

e 
gr

ea
te

r 
d

ep
th

 in
 e

ac
h 

un
it

. I
n

st
ru

ct
io

n
al

 s
up

p
or

t 
te

am
s 

fr
om

 e
ac

h 
bu

ild
in

g 
co

m
e 

to
ge

th
er

 
m

on
th

ly
 t

o 
d

is
cu

ss
 a

lig
n

m
en

t 
of

 t
he

 c
ur

ri
cu

lu
m

 a
n

d
 t

o 
re

vi
ew

 t
he

 p
ro

ce
ss

 t
o 

en
su

re
 t

ha
t 

th
e 

st
an

d
ar

d
s 

ar
e 

ta
ug

ht
 a

t 
th

e 
ap

p
ro

p
ri

at
e 

gr
ad

e 
le

ve
ls

.  
T

ra
in

in
g 

is
 d

on
e 

th
ro

ug
ho

ut
 t

he
 y

ea
r 

as
 n

ee
d

ed
 fo

r 
te

ac
he

rs
 t

o 
p

ro
vi

d
e 

in
st

ru
ct

io
n

al
 s

tr
at

eg
ie

s 
an

d
 

p
ro

ce
ss

es
 b

as
ed

 o
n

 t
he

 r
ev

ie
w

 o
f s

tu
d

en
t 

w
or

k 
an

d
 u

n
it

 a
ss

es
sm

en
ts

.  
  P

ro
ce

ss
 fo

r 
C

u
rr

ic
u

lu
m

 A
li

gn
m

en
t 

fo
r 

B
ly

th
ev

il
le

 P
ri

m
ar

y 
Sc

h
o

o
l:

 
B

eg
in

n
in

g 
in

 t
he

 2
01

6-
17

 s
ch

oo
l y

ea
r,

 B
ly

th
ev

ill
e 

P
ri

m
ar

y 
Sc

ho
ol

’s
 m

ai
n

 fo
cu

s 
w

ill
 b

e 
to

 e
n

su
re

 s
tu

d
en

t 
m

as
te

ry
 o

f A
rk

an
sa

s 
St

at
e 

St
an

d
ar

d
s.

 D
ur

in
g 

th
e 

se
co

n
d

 s
em

es
te

r 
of

 t
he

 2
01

5-
16

 s
ch

oo
l y

ea
r,

 t
he

 li
te

ra
cy

 t
ea

m
 b

eg
an

 t
o 

so
rt

 e
ac

h 
st

an
d

ar
d

 in
to

 9
 

w
ee

k 
bl

oc
ks

.  
T

he
 m

at
h 

te
am

 h
as

 b
eg

an
 t

o 
so

rt
 e

ac
h 

st
an

d
ar

d
 in

to
 8

 m
od

ul
es

 in
to

 4
-5

 w
ee

k 
bl

oc
ks

. N
ex

t, 
a 

p
ac

in
g 

gu
id

e 
fo

r 
ea

ch
 g

ra
d

e 
le

ve
l K

-2
 in

 m
at

h 
an

d
 li

te
ra

cy
 is

 b
ei

n
g 

cr
ea

te
d

.  
A

 c
he

ck
lis

t 
w

as
 a

ls
o 

d
ev

el
op

ed
 p

ro
vi

d
in

g 
a 

lis
t 

of
 t

he
 s

ta
n

d
ar

d
s 

an
d 

re
la

te
d

 s
ki

lls
 t

ha
t 

w
ou

ld
 b

e 
ta

ug
ht

.  
T

he
 s

ta
n

d
ar

d
s 

ha
ve

 b
ee

n
 d

ec
on

st
ru

ct
ed

 in
to

 a
 c

he
ck

lis
t 

of
 s

ki
lls

 t
ha

t 
w

ill
 le

ad
 t

o 
th

e 
m

as
te

ry
 o

f e
ac

h 
st

an
d

ar
d

 g
ra

d
es

 K
-2

. T
he

 c
ur

ri
cu

lu
m

 t
ea

m
 w

ill
 c

ol
la

bo
ra

ti
ve

ly
 c

re
at

e 
un

it
s 

fr
om

 t
he

 9
 w

ee
k 

bl
oc

k 
of

 s
ta

n
d

ar
d

s 
in

 li
te

ra
cy

 a
n

d
 4

-5
 w

ee
k 

bl
oc

ks
 in

 m
at

h.
 W

hi
le

 d
ev

el
op

in
g 

th
e 

cu
rr

ic
ul

um
 t

he
 t

ea
ch

er
s 

w
ill

 g
at

he
r 

ac
ti

vi
ti

es
 r

el
at

ed
 t

o 
al

l 
C

om
m

on
 C

or
e 

St
at

e 
St

an
d

ar
d

s 
fo

r 
th

ei
r 

in
d

iv
id

ua
l g

ra
d

e 
le

ve
l. 

T
he

se
 a

ct
iv

it
ie

s 
w

ill
 b

e 
p

la
ce

d
 in

 t
he

ir
 a

ct
iv

it
y 

bi
n

d
er

 b
y 

st
an

d
ar

d
s 

an
d

 w
ill

 b
e 

d
iv

id
ed

 in
to

 d
if

fe
re

n
ti

at
ed

 a
ct

iv
it

ie
s.

 T
he

 g
oa

ls
 fo

r 
th

e 
20

17
-1

8 
sc

ho
ol

 y
ea

r 
w

ill
 in

vo
lv

e 
d

ee
p

en
in

g 
th

e 
cu

rr
ic

ul
um

 a
lig

n
m

en
t 

by
 a

d
d

in
g 

m
or

e 
st

an
d

ar
d

s-
al

ig
n

ed
 le

ar
n

in
g 

ac
ti

vi
ti

es
 t

ha
t 

ar
e 

w
el

l o
rg

an
iz

ed
, l

ab
el

ed
 a

n
d

 s
to

re
d

 fo
r 

co
n

ve
n

ie
n

t 
us

e 
by

 t
ea

ch
er

s.
 T

hi
s 

p
ro

ce
ss

 w
ill

 b
e 

en
su

re
d

 t
hr

ou
gh

 t
he

 u
se

 o
f d

ed
ic

at
ed

 c
hu

n
ks

 o
f t

im
e 

bu
ilt

 in
to

 t
he

 c
al

en
d

ar
 

fo
r 

te
ac

he
rs

 t
o 

us
e 

in
 p

ro
fe

ss
io

n
al

 le
ar

n
in

g.
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P
ro

ce
ss

 fo
r 

C
u

rr
ic

u
lu

m
 A

li
gn

m
en

t 
fo

r 
B

ly
th

ev
il

le
 E

le
m

en
ta

ry
 S

ch
o

o
l:

 
D

ur
in

g 
th

e 
20

15
-1

6 
sc

ho
ol

 y
ea

r 
th

e 
B

E
S 

m
at

h 
de

pa
rt

m
en

t c
re

at
ed

 c
om

m
on

 a
ss

es
sm

en
ts

 (p
re

te
st

 a
nd

 p
os

t-
te

st
s)

 in
 e

ac
h 

gr
ad

e 
le

ve
l 

ba
se

d 
on

 th
e 

st
an

da
rd

s,
 w

hi
ch

 w
er

e 
us

ed
 to

 g
ui

de
 c

la
ss

ro
om

 in
st

ru
ct

io
n.

  S
tu

de
nt

s 
w

er
e 

pr
ov

id
ed

 w
it

h 
in

te
rv

en
ti

on
s 

ba
se

d 
on

 a
 

va
ri

et
y 

of
 d

at
a 

so
ur

ce
s:

  c
om

m
on

 a
ss

es
sm

en
ts

, T
LI

 a
ss

es
sm

en
ts

, a
nd

 S
TA

R
 M

at
h 

re
su

lt
s.

  T
he

y 
be

ga
n 

th
e 

pr
oc

es
s 

of
 b

ui
ld

in
g 

an
 

en
ga

gi
ng

 c
ur

ri
cu

lu
m

 th
at

 in
cl

ud
es

 o
pp

or
tu

ni
ti

es
 fo

r 
st

ud
en

ts
 to

 b
ui

ld
 c

on
ce

pt
ua

l a
nd

 p
ro

ce
du

ra
l u

nd
er

st
an

di
ng

 a
nd

 a
pp

ly
 th

e 
m

at
h

st
an

da
rd

s 
in

 m
ul

ti
pl

e 
co

nt
ex

ts
. 

Th
e 

Li
te

ra
cy

 D
ep

ar
tm

en
t s

pe
nt

 3
 y

ea
rs

 d
ev

el
op

in
g 

a 
so

lid
, e

nr
ic

hi
ng

 c
ur

ri
cu

lu
m

 fo
llo

w
in

g 
th

e 
ba

ck
w

ar
d 

le
ss

on
 d

es
ig

n.
 T

he
 L

it
er

ac
y 

te
ac

he
rs

 h
av

e 
w

or
ke

d 
to

 c
re

at
e 

ac
ti

vi
ti

es
, p

ro
je

ct
s,

 a
nd

 a
ss

es
sm

en
ts

 fo
r 

di
ff

er
en

ti
at

ed
  i

ns
tr

uc
ti

on
. D

ur
in

g 
th

e 
20

15
-1

6 
sc

ho
ol

 y
ea

r 
th

ey
 c

re
at

ed
 c

om
m

on
 a

ss
es

sm
en

ts
 (p

re
te

st
, q

ui
ck

 c
he

ck
s,

 a
nd

 p
os

t-
te

st
) f

or
 e

ac
h 

gr
ad

e 
le

ve
l b

as
ed

 o
n 

st
an

da
rd

s,
 w

hi
ch

 w
er

e 
us

ed
 to

 
dr

iv
e 

in
st

ru
ct

io
n.

 I
nt

er
ve

nt
io

ns
 a

nd
 a

cc
el

er
at

io
ns

 w
er

e 
pr

ov
id

ed
 to

 o
ur

 s
tu

de
nt

s 
fr

om
 a

 v
ar

ie
ty

 o
f d

at
a 

so
ur

ce
s:

 q
ui

ck
 c

he
ck

s,
 

co
m

m
on

 a
ss

es
sm

en
ts

, a
nd

 S
TA

R
. T

he
y 

al
so

 b
eg

an
 th

e 
pr

oc
es

s 
of

 r
ew

ri
ti

ng
 m

uc
h 

of
 o

ur
 c

ur
ri

cu
lu

m
 d

ue
 to

 th
e 

re
le

as
e 

of
 th

e 
ne

w
 

So
ci

al
 S

tu
di

es
 S

ta
nd

ar
ds

 to
 c

re
at

e 
a 

m
or

e 
flu

id
 a

lig
nm

en
t b

et
w

ee
n 

3r
d,

 4
th

, a
nd

 5
th

 g
ra

de
. O

ur
 g

oa
l i

s 
to

 c
re

at
e 

lif
el

on
g 

co
nf

id
en

t 
re

ad
er

s 
an

d 
th

in
ke

rs
 w

it
h 

sk
ill

 s
et

s 
to

 b
e 

su
cc

es
sf

ul
 in

 a
ny

 s
it

ua
ti

on
.  

Th
e 

go
al

 in
 2

01
6-

17
 is

 to
 r

ev
ie

w
, r

ev
is

e,
 a

n
d

 a
lig

n
 t

he
 

cu
rr

ic
ul

um
 in

 t
he

 b
ui

ld
in

g 
an

d
 v

er
ti

ca
lly

 b
y 

w
or

ki
n

g 
cl

os
el

y 
w

it
h 

th
e 

p
ri

m
ar

y 
an

d
 m

id
d

le
 s

ch
oo

ls
. O

ur
 r

ev
ie

w
 w

ill
 fo

cu
s 

on
 

m
on

it
or

in
g 

st
ud

en
t 

le
ar

n
in

g 
an

d
 u

si
n

g 
th

e 
qu

es
ti

on
s:

 1
) 

W
ha

t 
d

o 
st

ud
en

ts
 n

ee
d

 t
o 

be
 a

bl
e 

to
 d

o 
an

d
 2

) 
H

ow
 w

ill
 w

e 
ge

t 
th

em
 

to
 d

o 
it

 a
s 

w
e 

d
ee

p
en

 t
he

 u
n

it
s.

  
 P

ro
ce

ss
 fo

r 
C

u
rr

ic
u

lu
m

 A
li

gn
m

en
t 

fo
r 

B
ly

th
ev

il
le

 M
id

d
le

 S
ch

o
o

l:
 

D
ur

in
g 

th
e 

20
15

-1
6 

sc
ho

ol
 y

ea
r,

 B
M

S 
te

am
s 

in
tr

od
uc

ed
 t

he
 u

se
 o

f p
re

 a
n

d
 p

os
t 

as
se

ss
m

en
t. 

 T
he

 m
at

h 
in

st
ru

ct
io

n
al

 t
ea

m
 

w
or

ke
d

 d
ur

in
g 

th
e 

su
m

m
er

 o
f 2

01
5 

to
 d

ee
p

en
 t

he
 c

ur
ri

cu
lu

m
 u

n
it

s 
an

d
 r

ev
ie

w
ed

 a
n

d
 r

ev
is

ed
 t

ho
se

 u
n

it
s 

d
ur

in
g 

th
e 

sc
ho

ol
 

ye
ar

 a
s 

n
ee

d
ed

 in
 c

ol
la

bo
ra

ti
ve

 m
ee

ti
n

gs
. T

he
 li

te
ra

cy
 in

st
ru

ct
io

n
al

 t
ea

m
 w

or
ke

d
 o

n
 t

he
 p

ro
ce

ss
 o

f d
es

ig
n

in
g 

cu
rr

ic
ul

um
 a

n
d

 
un

d
er

st
an

d
in

g 
th

e 
ba

ck
w

ar
d

 d
es

ig
n

 p
ro

ce
ss

 o
f b

eg
in

n
in

g 
w

it
h 

th
e 

en
d

 in
 m

in
d

 a
n

d
 u

si
n

g 
d

at
a 

to
 id

en
ti

fy
 w

ha
t 

st
ud

en
ts

 n
ee

d
 

to
 b

e 
ab

le
 t

o 
d

o 
an

d
 h

ow
 w

ill
 w

e 
ge

t 
th

em
 t

o 
d

o 
it

.  
T

he
 g

oa
ls

 in
 2

01
6-

17
 w

ill
 b

e 
p

ri
m

ar
ily

 fo
cu

se
d

 o
n

 m
ak

in
g 

su
re

 t
ha

t 
th

e 
cu

rr
ic

ul
um

 h
as

 b
ee

n
 a

n
al

yz
ed

, i
s 

al
ig

n
ed

, a
n

d
 is

 a
va

ila
bl

e 
as

 a
 g

ui
d

e 
fo

r 
al

l t
ea

ch
er

s.
  T

hi
s 

w
ill

 in
cl

ud
e 

ha
vi

n
g 

in
st

ru
ct

io
n

al
 

te
am

s 
d

ev
el

op
 u

n
it

s 
of

 in
st

ru
ct

io
n

 t
ha

t 
in

cl
ud

e 
th

e 
us

e 
of

 p
re

 a
n

d
 p

os
t 

te
st

s 
to

 h
el

p
 g

ui
d

e 
th

e 
in

st
ru

ct
io

n
al

 p
ro

ce
ss

 t
o 

en
su

re
 

th
at

 le
ar

n
in

g 
is

 d
if

fe
re

n
ti

at
ed

 t
o 

m
ee

t 
th

e 
n

ee
d

s 
of

 a
ll 

st
ud

en
ts

. T
he

 g
oa

ls
 in

 2
01

7-
18

 w
ill

 in
vo

lv
e 

d
ee

p
en

in
g 

th
e 

cu
rr

ic
ul

um
 

al
ig

n
m

en
t 

by
 a

d
d

in
g 

m
or

e 
st

an
d

ar
d

s-
al

ig
n

ed
 le

ar
n

in
g 

ac
ti

vi
ti

es
 t

ha
t 

ar
e 

w
el

l o
rg

an
iz

ed
, l

ab
el

ed
, a

n
d

 s
to

re
d

 fo
r 

co
n

ve
n

ie
n

t 
us

e 
by

 t
ea

ch
er

s.
 T

hi
s 

p
ro

ce
ss

 w
ill

 b
e 

en
su

re
d

 t
hr

ou
gh

 t
he

 u
se

 o
f d

ed
ic

at
ed

 c
hu

n
ks

 o
f t

im
e 

bu
ilt

 in
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Outside Support for Blytheville School District 2016-2017 

Blytheville School District is getting outside support from the Arkansas Leadership 
Academy.  ALA has support personnel at Blytheville Primary and Blytheville 
Elementary since they are Focus Schools in order to work on Organizational 
Development and provide a stronger base for our middle and high schools which are in 
academic distress.  

The district leadership team also receives support from ALA and Mrs. Cooke meets 
regularly with Mr. Jerry Vaughn and Mr. Joe Franks as they work with the primary and 
elementary teams. The district team attended an ALA organizational leadership 
training during the summer along with the leadership teams from BPS and BES and 
created a District Plan of Support.  

The support from ALA is ongoing and is provided at a variety of levels.  The leadership 
teams from both the primary and elementary attend team institutes throughout the 
year. Teachers from the primary and elementary schools are attending teacher 
leadership institutes to build capacity.  Instructional facilitators are attending training 
on Facilitation of Adult Learners.  The principals at Blytheville Elementary and 
Blytheville Middle School have already completed the Master Principal Institute and 
the new principal at Blytheville Primary is attending this year.  The assistant principal 
is also attending an institute.  

The work is systems focused with a goal of improvement in student and adult 
learning. They have supported each building in looking at barriers to learning and 
helped to create a plan to move forward which each building has connected to the 
plan they have from ADE using Indistar in order to make sure all efforts are aligned 
and working toward the same goal of school improvement without duplicating things 
or overwhelming the staff. The ALA support on intentional feedback loops is perfectly 
aligned with what the district has been focusing on in school improvement in order to 
support teachers, build capacity, and guide our professional development.  

A second outside support in the district is the use of a consultant from Generation 
Ready, VIrginia Kimbrell, who is guiding Blytheville Middle School in the Middle 
School Literacy Initiative (MSLI).  Mrs. Kimbrell is working with teachers and 
leadership to develop a strong reading foundation using Reciprocal Reading and Word 
Generation with students.  Reciprocal Reading has an effect size of .74 and academic 
vocabulary support such as Word Generation has an effect size of .67.  
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The district is also receiving support from the Equitable Access Grant which provides 
additional training for leadership in using Bloomboard and EdReflect.  It is a premium 
educator professional growth service with support from Diane Gathwright through ADE 
to ensure that all students have Equitable Access to the most effective teachers and 
leaders possible. Administrators will be trained in tools that will assist in promoting 
data-driven decision making support and development of educators by attending 
Bloomboard trainings and with Diane Gathwright coming regularly to the district to 
support their growth.  The district will be able to generate and monitor the progress 
of professional learning plans from teachers through Bloomboard/EdReflect and will 
build expert observer capacity as they provide coaching and feedback to teachers.  

The district is also participating in the SPDG grant to support administrators and staff 
as we build a stronger Response to Intervention (RTI) process to increase support to 
teachers and students resulting in improved outcomes for all students, including 
students with disabilities.  The grant also provides support for Positive Behavior 
Intervention and Support (PBIS) which will help the district to support teachers and 
administrators through training to implement evidence based behavioral practices to 
improve behavior outcomes for students. Each school in the district has an RTI process 
that has been used regularly as well as a behavior system based on the PBIS model, 
but because of significant turnover of staff, we felt that participation in this grant 
would provide the fidelity to both programs that was needed across all schools.  
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BLYTHEVILLE BOARD OF EDUCATION
Blytheville, Arkansas

Regular School Board Meeting
Monday, September 26, 2016

6:00 p.m.

The Blytheville Board of Education met in a special meeting at the Blytheville School 
District Administration Building at 405 West Park Street at 6:00 p.m. on September 26,
2016, with the following members present:

(1)  Tommy Bennett, President (2) Tracey Ritchey, Vice-President
(3) Barbara Wells, Secretary (4) Erin Carrington
(5) Desmond Hammett                                   (6)  Tobey Johnson
(7) Henrietta Watt

The following members were absent:  

(1)  Billy Fair 

Others present: Paul Jenkins, Eilleen Garris, Geneva Harris, Kris Williams, Larry Clark, 
Corey Chunn, Ben Fisher, Connie Simpson, Dylan Buckner, Ann P. Coleman, Becky 
Ramey, Donald Davis, Adron Poole, Dorothy Anderson, Chuck Ryan, Jennifer Modge,
Blane Alexander, Jerry Vaughn, Joe Franks, Blaine Alexander, Jennifer Mederious,     
Michelle Sims, Ken Dumond, Lori Hixson, Pearlie Goings, Demetius Goings, Jacob 
Ritchey, Nina Watson, Amy Harmon, Sandy Gillespie, Cody Andrews, Stephen 
Adrews,  Savannah Davis, Pierce Moseley, Zaria Allen and Brandon Harper.

1.  CALL TO ORDER President Tommy Bennett called the regular meeting for 
                                            the month of September 2016 to order at 6:03 p.m.

2.  ESTABLISHMENT OF A quorum was established with six members present.
A QUORUM Erin Carrington arrived at 6:04 p.m. making seven members 

present.

3.  PLEDGE OF The Pledge of Allegiance was recited.
     ALLEGIANCE

4. REAPPOINTMENT OF BOARD MEMBER

                                           Upon a motion made by Tommy Bennett and seconded by 
Tobey Johnson, Desmond Hammett was reappointed as a 
Board Member.
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                                           Motion passed by unanimous vote at 6:05 p.m.   

                                           Mr. Hammett was sworn in by Mississippi County Clerk at 
                                           6:06 p.m.

5. SCHOOL PRIDE  

                   A.  BHS Band, Mr. Dummond 

We have 91 students in 8th period band; three of these 
students are beginners.   Our first contest will be at 3 p.m. 
this Saturday at Jonesboro High School.  There will be eight 
bands in competition.   Competitions will be held October 
8th in West Memphis,  October 15th in Pocahontas, and 
October 25th at Lakeside High School. Everyone is invited 
to join our Chickasaw Marching Band Facebook page.
Band students Savannah Davis, Pierce Mosley and Zaria 
Allen told the Board that everything was positive in band this 
year and at the week-long Band Retreat at ASU-Beebe.

                   B.  Football, Ben Fisher

Last week’s game was closer that the score.   Positive things
have resulted from three of the first four games, extremely 
close games.  Ten years ago we have just quit; this year was 
a huge change.   Coach Fisher recognized junior right 
tackle, Larry Clark, who is getting many offers to play 
football and Corey Chunn, starting linebacker, who has the 
highest average on the football team.  Chun has  3.7  
average and  Clark 3.0 average.  I am extremely proud of 
them.

Board Member Desmond Hammett asked the players what 
did playing for the Blytheville Chickasaws mean to them.     
Corey Chunn told the Board that it means a lot to me.  If it 
weren’t for football, I would probably be in trouble, jail or 
dead. It has made me a better person and I love the 
support from family and even people in this room.

Larry Clark stated that Coach Fisher had made him a better 
person.
                 
Fisher said that the game attendance has been great this 
year.
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Mr. Bobby Ashley, Principal of BHS New Tech said that 
Dumond and Fisher were putting in a lot of work with this 
heat index.  These kids are demanding better and are taking 

ownership in their school.  I am proud to be principal to 
these kids and 300 more.  Kudos to all!

6. ELECTION OF OFFICERS 

                   A.  President
                                          Tobey Johnson nominated Tracey Ritchey for President. Ms. 

Ritchey was elected President by acclamation at 6:21 p.m.
At this time, the meeting was turned over to President 
Ritchey.

                   B.   Vice President
Barbara Wells nominated Erin Carrington for  Vice-President 

and Tommy Bennett nominated Billy Fair for Vice-President.

                                            Vote was 5:2 in favor of Mrs. Carrington for Vice-President at 
                                            6:24 p.m.

                   C.   Secretary
                                           Erin Carrington nominated Barbara Wells for Secretary 
                                       and Tommy Bennett nominated Tobey Johnson.

                                           Vote was 4:3 in favor of Mrs. Wells for Secretary at 6:25 p.m.
                          
7.  PRIMARY BOARD DISBURSING OFFICER 

Upon a motion by Tommy Bennett and a second by Tobey 
Johnson the Board approved a resolution to appoint Tracey 
Ritchey to serve as Primary Board Disbursing Officer of the 
District pursuant to Act 671 of 2003.

Motion passed by unanimous vote at 6:27 p.m.

8.  ASBA Delegate         Motion was made by Tommy Bennett and seconded by 
                                            Tobey Johnson that President Tracey Ritchey  serve as ASBA 
                                            Delegate.

                                            Motion passed by unanimous vote at 6:28 p.m.
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INFORMATION ITEMS AND REPORTS
                  

                  A.   Superintendent’s Report    

                  1.  Villagers

                        Adron Poole introduced Nina Mitchell to speak on behalf of the 
Villagers.    The community group came in this year to be a liaison 
with our school family. Ms. Mitchell gave the Board an update to a 
survey given to parents and community at Williams Park Back to 
School Bash, all school open houses, and First Things First.  There 
were 403 parent surveys  - 398 hard copies and 5 on Survey Monkey. 
The survey questions were:  1) How much are you involved in your 
child’s education?  2) What are you expectations of the Blytheville 
Public School System?  3) If you could change any aspect of the 
Blytheville Public School System, what would it be, why?  4) How can 
we as Concerned Citizens (Villagers) help?

                     2. Arkansas Leadership Academy, an update was given by Joe 
                              Franks, Blaine Alexander, Jerry Vaughn and Jennifer Mederious who
                              have already helped build leadership capacity in our district.  When 
                              Blytheville Middle School and Blytheville High School went into 
                              academic distress, we took this as a district problem.

Arkansas Leadership Academy began working with District on July 
1st. We help more schools out of academic distress by using the 
latest research.  We develop needs assessment and customized 
strategic plans.  These plans guide our staff as they work alongside
members of the organization to build leadership capacity for 
sustained improvement.

We report our school improvement plan to the State Department 
every fall.
There is an approach of how we are able to make changes in the 
school culture.  We will compare now to May.  There will be lots of 
surveys.  We want to provide concrete evidence.  We give a clear 
vision of where we want to go.

Arkansas Leadership Academy is impressed with students involved 
with Blytheville Middle School and Blytheville High School Student 
Voice.  

Arkansas Leadership Academy is about school improvement.  We 
want to close the gap.  We focus on where you want to go and 
build plans.
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Blytheville Elementary School is working hard on feedback loop; 
people support what they create.  We are not leading or pushing; 
we are working beside you.  Develop common language with 
stakeholders.

Working hard on pre and post student assessments.  Focus of 
schools is teacher practice and student achievement to help the 
students walk out of here the best they can be.

Eileen Garris, Blytheville Primary Assistant Principal told of her 
experience at Leadership Academy and building leadership skills at
what is called the mountain. We haven’t had support from an 
outside source until now. Mr. Franks helped us set core values, 
beliefs, and helped with observations with teachers in classroom to 
build our teachers. 

Mr. Franks explained that the majority of leadership academy is held 
at the mountain.  The academy is based at University of Arkansas 
who obtained property through the Rockefeller Foundation at Petit 
Jean Mountain.

We have a three year contract with the school.  We also offer 
opportunities to work with school board members.

                         3.  Superintendent Atwill announced that BHS-New Tech Drama Club 
will present a play, “Track” this Wednesday at 6 p.m.   Blue Ribbon 
Commission and Black Caucus will meet at Arkansas Northeastern 
College at 9 a.m. Thursday and Mr. Atwill will have talk about school 
safety and the Rave Panic Button.  At 1 p.m. there will be a mock 
drill at BHS New-Tech.  Rave will watch first-hand what happens 
during drills and inspect classrooms. October 17th is New Board 
Member Institute in Little Rock.  After the October 24th Board 
Meeting, Mr. Marshal Hughes with Beardsley Finance will present a 2 
hour training.  November 7th is the Regional Meeting in Wynne, 
Arkansas School Board Annual Conference will be held December 
7th – 9th. The National School Board Association Conference will be 
held March 25th – 27th, 2017.  Registration opens on October 19th.

                        4.   Legal ending balances have decreased over the last seven years 
                              with the decrease in students.
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                       5.  There were 168 applications concerning 164 students.  We had 100 
                             Opportunity School Choice applications and 68 regular School 
                             Choice applications.  Of the 164 total students, only 95 ever 
                             attended Blytheville Schools.  Of those 95 students, 62 students 
                             attended Blytheville Schools during the 2015-2016 school year. Of the 
                             62 students that attended school last year and filed school choice 
                             applications to attend Armorel or Gosnell for the 2016-2017 school 
                             year, 7 have returned to Blytheville as of 9/20/16.  Net loss of students 
                             due to school choice from the 2015-2016 school year to September     
                             20, 2016 is 55 students.

                        6.  Mrs. Cooke and I spoke to BMS concerning the 1003A School 
                             Improvement Grants.  BMS received $75,260.  BMS is starting an after 
                             school tutor program.  Part of the money will be used for 
                             transportation and snacks.  Also, we are working on summer school 
                             to help retain the knowledge that could be lost over the summer.
                             Should be in full force by 2nd semester.

                        7.  Last spring, the School Board started talking about turfing our 
                             football field; mileage for new gym did not pass.  I think it is 
                             something we need to look into.  Mr. Hughes, Beardsley Finance says 
                             3.3 mills will generate 10 million and 4 mills will generate 12 million.   
                             We have to seek approval from the State Department.

                       8.  Our monies ($1.32) are down by a million.

                       9.  Our budget has a 1.5% raise for our teachers which would be year 
                            after year, as compared to a bonus which is a one-time hit.

                     10.  Back to bond issue.  Is it legal construction to ask for both bonds –
construction and maintenance at one election.  We are looking at 
numbers; there will be $5,000 to $50,000 for architectural feels. With 4 
mills, 3.3 going toward gym and field and .7 towards salaries which 
would get us to the same as other local districts.  Part of our 
improvement plan is to retain quality teachers.  We replaced 41 
teachers this year.    We need to overcome our deficit and have a 
little extra by not replacing people who leave the district.

B.   Instructional Reports

                         Jean Cole, Director of Director of Support Services
                 
                          1.  Mrs. Cole went over the 2016-2017 Title VI-B Budget
                               Special Education will be under monitoring from State Department 
                               for discipline October 3 through November.  We are ready.
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                           2.  Leadership Team and RTI Team is gathering data  and will meet 
                                the third Wednesday of each month.  There will be representatives     
                                from Healing in the Hood, Villagers, DHS, School Based Mental 
                                Health and principals and we will be inviting others according to 
                               agenda.

                           3.   We are going to revamp our PBIS practices.  Last year, we had 25 
                                fewer out of school suspensions.

           Sally Cooke, Director of Curriculum

                           1.  Mrs. Cooke passed out handout for the  2016-2017 Blytheville Public 
Schools Minority and Teacher and Administrator Recruitment Plan.

Based on data collected from the Arkansas Department of 
Education, the Blytheville School District has experienced a slight 
decrease in minority teachers from 20% to 19% this year.  The data 
shows the district hired nine black teachers, thirty-four white 
teachers, and zero Asian or Native American teachers.   Two new 
white administrators were hired.  Our total teacher turnover 
remained steady over the last four years.   The student body is 81% 
black, 15% white, and 4% other.   80% of our paraprofessionals are 
also black, which helps with the minority balance in the schools.
We have short term goals; there is a teacher shortage across the 
Unites States.  We are working with Arkansas Teacher Corp and 
Teach for America to turn people into teachers.   You have to 
have a four year bachelor degree.  Long term goal is to continue 
to track, working through National Teacher Project to help recruit 
and retain our teachers.

             2.  Second handout  was the Arkansas Leadership  Academy             
                  Organizational Development – Needs Assessment.  
                  With this information we can develop a plan.  Look at the 
                  evidence, then you will see next steps of what need to be.   We 
                  train all principals  from all buildings together where they can 
                  all receive the same information.  We will bring action plan to 
                  next meeting.

                           3.  Third handout was the Blytheville School District Academic Distress 
Plan of Support.  The professional development plan of activities 
that will support the principal in becoming an accomplished 
turnaround principal (identify specific trainings, reading, mentors 
and timelines for activities to occur and the expected outcome for 
each component of the activities). This plan shall include 
observation calibration training for Teacher Excellence and 
Support System (TESS) along with the training in the use of the 
BloomBoard Insight Reports.  Further, district and school leaders will 
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work with the ADE Educator Effectiveness Unit to align existing 
walk-through practices to be recorded as informal observations 
with the TESS (BloomBoard) process.  

                                 We have to report to the state how we use the funds and how it 
will help our schools. We have to make sure it is legal.  We have 
great communication; we know what is going on in all of our 
buildings.

                                We want to recruit and retain effective teachers at the school, and 
how the district will support the building in recruiting qualified 
teachers when openings occur.  This would include how teachers 
are incentivized to remain at the school as well as the monitoring 
of teachers for their “feelings or perceptions” of support  on a 
quarterly basis (ADE developed instrument or ADE approved 
instrument).    Extra pay would help; we have lots of opportunities 
to work for extra pay.  Out of the 43  teachers hired, 24 were brand 
new. All four principals and the school improvement 
specialist/curriculum director who is the project direct for mentors 
and novice teachers in the district had the opportunity to attend 
several trainings from  The National Teacher Project (TNTP) 
regarding retention.

                                 With the Blytheville School District Curriculum Alignment Process, 
each school in the district has autonomy in curriculum planning
and design with the assistance of the district instructional team 
and specialist from Crowley’s Ridge Co-op/ Pacing guides and 
units are constructed with teachers involved in the backwards 
design process by McTighe and Wiggins in Understanding by 
Design. Two overarching questions drive the development plans:  
1) What do students need to be able to do and 2) How will we get 
them to do it.  Using the Arkansas Standards, Common Core State 
Standards documents, and samples from districts that have had 
success, the teachers are given time to review, revise, and align 
the curriculum documents annually.  More intensive time for 
planning and alignment is provided for teams during the summer 
months, on Saturdays and by providing a half day of release time 
paired with extra time to provide chunks of time to work. 

The Parent & Community Engagement gives the description of the 
supports to be provided to engage parents and community in the 
turnaround efforts.  Specifically identify the activities offered, a 
timeline and how the school will maintain and analyze  data 
related to parent participations.  The analysis should contrast 
parents of proficient students to parents of non-proficient students 
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with the intent of providing additional services and support to the 
parents of non-proficient students.

Positive Learning Environment gives the description of the support
to be provided in creating a positive learning environment and 
positive school climate.  It is encouraged that the district support 
the school in adopting a Positive Behavior Intervention System as 
well as other culture improvement strategies.  Everyone wants to 
feel safe, have a voice, and know they are cared for.

This support plan was developed by the District Leadership Team, 
BHS Leadership Team, BMS Leadership Team, BED Leadership Team 
and the BPS Leadership team.

At this time, the Board took a short break.

Board Member Henrietta Watt left the meeting at 8:28 p.m. and 
the Board Meeting resumed at 8:31.

Mrs. Cooke continued with her last report being the Priority 
Improvement Plan for BHS and BMS and targeted schools BPS and 
BES.  We have started the year based on needs assessment, where 
they are going next, and why.   We know we are below state 
average.  There was no changes in status, new test, no 
comparisons.  There is a lot of data and we have to work 
methodically through this process.

C.    Operations Report

           Randy Jumper, Director of Facilities 

            1.  I want to brag on Brandon Harper on 911 app with legislators 
coming to the school.  We are ready.  We are proud they picked 
us.  Everything had to be in place last year by September 1st.  We 
had everything done on schedule and Blytheville was picked as a 
model.  The lockdown drill with be at 1:00 p.m. Thursday, be there 
at 12:45 p.m. if you want in.

10.  ACTION ITEMS                            

A. August 22, 2016 Regular Meeting
B. August Financial Report
C. Act 1120 of 2013 – 5% Salary Rule
D. Budget for 2016-2017
E. Title VI-B Budget 2016-2017
F. ACSIP Statement of Assurance    
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G. Arkansas Public School Unemployment Compensation Account Notice 
for Account Participation

H. Air Evac        
I. Amplify Education - mClass Dibels assessments BPS - $11,925.00
J. Dept of Corrections - 231 stacking chairs for BHS/BMS - $14,943.62       
K. Transfer $1,500,000 to Building Fund 3000
L. Driver Education Standards of Assurance

             
               Upon the recommendation of President Ritchey, a motion was 
                made by Tobey Johnson and seconded by Erin Carrington to accept 
                items as listed in A. – L.

             Motion passed by unanimous vote at 9:03 p.m.

11.  PERSONNEL RECOMMENDATIONS    

A. Appointment of Certified Employee 

      Megan Davis Counselor BES
      Casey DeFord School Improvement 
                                                 Specialist
B.   Resignation of Certified Employees

      Pamela DeCaprio            Counselor BES
      Arvilla Early Teacher BMS

                C.  Resignation of Classified Employee (December 31, 2016)

      Janice Wilkins IDEA Secretary Admin

D.  Appointment of Classified Employee

      Tiffany Byrd            Food Service BHS-New Tech
      Syreeta Dawkins Paraprofessional BPS      
      Connie Miller RN
      Gloria Williams Paraprofessional BPS

E.   Resignation of Classified Employees

      Donna Brown Paraprofessional BMS
      Joyce Green Food Service BHS-New Tech
      Tabitha Sawyer Paraprofessional BPS

                    Upon the recommendation of Superintendent Atwill, a motion was 
     made by Tommy Bennett and seconded by Barbara Wells to accept 
     items as listed in A.-E.
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Motion passed by unanimous vote at 9:12 p.m.

      Superintendent Atwill handed out financial training information.            
Beardsley Finance is scheduled for a two hour training session after the 
October meeting. 

11. Adjournment The meeting adjourned at 9:18 p.m.

                       __________________________ Richard Atwill
                                             Ex-officio Financial Secretary
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BLYTHEVILLE BOARD OF EDUCATION
Blytheville, Arkansas

Regular School Board Meeting
Monday, October 24, 2016

6:00 p.m.

The Blytheville Board of Education met in a special meeting at the Blytheville 
School District Administration Building at 405 West Park Street at 6:00 p.m. on
October 24, 2016, with the following members present:

(1)  Tracey Ritchey, President (2) Erin Carrington, Vice-President 
(3)  Barbara Wells, Secretary (4) Tommy Bennett 
(5)  Billy Fair (6) Desmond Hammett
(7) Tobey Johnson

The following members were absent:

(1)  Henrietta Watt

Others present:  Paul Jenkins, Diane Hay, Drake Jackson, Shannon Page, Conner 
Frazier, Justin Braylock, Grant Langston, Bailee McCustion, Rushanti Taylor, Carzlon 
Ford,  Jacob Pruett, Tonya Taylor, Allison Wierzbicki, Cynthia McCustion, Mark 
McCustion, Rick Terry, Eric  Euler, Steve Taylor, Shirley Taylor, Geneva Harris, Penny 
Sims, Bobby Ashley, Bebe Gillespie, Cher Williams, Birdie Redd, Henrietta Cherry, 
Linda Williams, Melissa Young, J. Benson, Sherry Prunty, Frederick Clay, Pamela 
Bradley, Alisha Williams, Robin Sneed, Marshall Hughes, Rick Terry, Eric Euler, Todd 
Wells and Brandon Harper.

1. CALL TO ORDER President Ritchey called the regular meeting for the 
                                           month of October 2016 to order at 6:00 p.m.

2.  ESTABLISHMENT OF A quorum was established with six members present. Erin 
     A QUORUM                  Carrington arrived at 6:04 making seven members 
                                            present.

3.  PLEDGE OF The Pledge of Allegiance was recited.
     ALLEGIANCE

4.  SCHOOL PRIDE RECOGNITION

             Blytheville Middle School, Mike Wallace, Principal
             Report on trip to US Space & Rocket Center in Huntsville
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             Mr. Wallace introduced Diane Hay, Gifted and Talented/AP        
             Coordinator to the Board.   Mrs. Hay’s 8th grade GT students gave a 
             presentation on their recent trip. Mr. Drake Jackson presented the 
             slideshow while students told the Board of their experiences at the US 
             Space & Rocket Center in Huntsville, Alabama.  The group also 
             solved all of “The Mars Generation” anomalies and also received 
             the Best Mission Award.             
             

5.  INFORMATION ITEMS AND REPORTS

      A.  Superintendent’s Report
                       1. Annual Charter Report
                           Robin Sneed, New Tech Director
                           Our mission:  BHS New Tech values all learners as individuals and 
                           strives to promote learning outcomes that matter.

                           Our vision:  All learners will show agency, demonstrate the ability to 
communicate, collaborate, think critically, and transition into the 
college or career of their choice.

                           Core Beliefs:  New Tech Strategies benefit our students, relationships 
are essential and our responsibility, teamwork is key to 
collaboration, innovation, and creativity, which are our standard 
operating procedures, and the community is a vital partner in our 
process. 

                           Goal 1: Increase in scores.  Blytheville High School reading 
comprehension, mathematics and mathematical reasoning will 
increase to at least meet yearly state AMO goals and individual 
student growth goals for each year for the first six years.  Goal 2:  
STAR growth.  There will be 1.5 years of grade level growth on 
Renaissance Learning, STAR Enterprise testing for each individual 
student each year, regardless of proficiency in reading, language 
usage and mathematics.  Goal 3:  Mastery, All students will progress 
towards mastery of 80% by the end of the school year on each 
Common Core Standard as measured by End of Course exams 
and Star Enterprise.  Goal 4: Attendance will increase by 0.5% over 
the current attendance rate of 95.33% each year for the next six 
years.  Goal 5:  Graduation rate. BHS graduation rate, based on 
the state Annual Measurable Objectives, will increase by 5.86% for 
the first year, 4.44% the second year and 2.5% for each of the next 
four years thereafter.   BHS New Tech has 17 AP certified teachers 
and offers 10 Advanced Placement courses.   Celebrating the BHS 
Class of 2016 with 111 students received Achievement Awards, 42 
honor graduates, 48 students who completed 4 years of high 
school with no referrals, 115 CTE Completers, 61 received Industry 
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Certifications, 11 CTE Interns, 50 National Honor Society Members, 
55 national Beta Club Members, 50 students (30% of the class) were 
offered scholarships totaling over $2,150,580.00, including 29 
recipients of the Arkansas Challenge Scholarship, totaling $14,000 
each.

      B.   Instructional Report

                       Sally Cooke, Director of Curriculum        

                        1.   Mrs. Cooke introduced Ms. Casey DeFord, our new School 
                              Improvement Specialist.  It is a great privilege to have her with our 
                              District.

                        2. 45-Day Focus School Progress Reports for all four schools in the        
                              District were given and discussion was held. Specific attention 
                              was given to attendance of students and teachers and pre and 
                              post assessments.   Mrs. Cooke is available for any further 
                              questions regarding the reports and will provide them as they are 
                              turned in to ADE during the year. A  new Report Card for Primary

School Kindergarten classes was handed out.  These report cards 
show standards; this card is discussed at mid-term with parents so 
they know what their children need to work on. We will be 
working with parents throughout the year to help parents 
understand what areas their student is excelling or struggling in.

                  
                         Jean Cole, Director of Director of Support Services

                      1.  Response to intervention on behavior. Committees are fully in 
                              place.  We are working on committee at BHS.   

                    2.  Our new focus is on “why” are there out-of-school suspensions.  
                              Our goal is to reduce OSS.   We have a lot of areas that are 
                              decreasing; we working on in-school suspensions.  We want to 
                              figure out what we can do different.  We want to support 
                              students and observe and help teachers who struggle in behavior 
                              management.   

                         3.  1st District level stakeholder response to behavior action plan is in 
                              place.  We expect to see a decrease in out-of-school 
                              suspensions.

              C.  Operations Report

                       Randy Jumper, Director of Facilities
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                         1.  Mr. Jumper told the Board that he loves to come to work every 

day.   Our employees do a great job.  Ms. Barnes gets 2000 kids to 
and from school every day, Mr. Jenkins keeps-up four huge 
campuses, Mrs. Snyder is on the Arkansas Nutrition Board and is 
now president-elect, Mr. Harper helps principals with all safety 
issues, inspections, drills and with the recent RAVE review where 
we were a showcase.

                                                  
6.  ACTION ITEMS
                

A. September 26, 2016 Regular Meeting
B. October 11, 2016  Special Meeting
C. September Financial Report
D. Baldwin and Shell Construction Company for construction 

management on new gymnasium and football field project
E. Brackett Krennerich - Architects on new gymnasium and football field 

project
F. Brackett Krennerich – Architects to provide renderings and plans for 

millage $31,687.50
G. Notification of audit beginning (Thomas, Speight & Noble)

                      Upon the recommendation of Superintendent Atwill, a 
                     motion was made by Desmond Hammett and seconded by Billy Fair
                      to accept items A., B., C., F. & G as listed and to modify 
                      Superintendent Atwill’s recommendation of D. & E.  from “new  
                      gymnasium and football field project” to “athletic facility” and to 
                      accept to D. & E. 
          
                      Motion passed by unanimous vote at 7:38 p.m.

7.  PERSONNEL RECOMMENDATIONS

A.   Resignations of Classified Employees

       Ana C. Mabrey Paraprofessional BPS
          Connie Miller RN

                    Upon the recommendation of Superintendent Atwill, a 
                      motion was made by Tobey Johnson and seconded by              
                      Billy Fair to accept item as listed in A. above.

                      Motion passed by unanimous vote at 7:38 p.m.

                      The Board took a short break and resumed meeting at 7:48 p.m.

                      At this time Beardsley Finance provided training on public school 
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                      finance.

8.  ADJOURNMENT          The meeting adjourned at 9:08 p.m.

                       __________________________ Richard Atwill
                                             Ex-officio Financial Secretary
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School Improvement Unit

Background and Support Needs for Second Quarter

2016-2017

Arkansas Department of Education - School Improvement Unit

Forrest City School District

December 2016
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Overview and Background

A team of educators from the Arkansas Department of Education (ADE) visited all
schools that were designated as Academic Distress schools in order to gain insights 
into the schools’ circumstances that led to the academic distress status. Following 
these visits, the ADE School Improvement Unit (SIU) developed recommendations that 
were designed to assist schools in their efforts to be removed from academic distress. 
Three overarching goals were developed and these goals serve as the foundation for 
the recommendations. The goals are:

1. The School Improvement Leadership Team will develop a clear and
shared academic focus that will lead to removal from Academic Distress.

2. The School Improvement Leadership Team in conjunction with all stakeholders
will develop a positive school culture conducive to learning and staff
professional growth.

3. The School Improvement Leadership Team in conjunction with the
District Improvement Leadership Team will develop a culture of
continuous improvement.

In April 2016, the Forrest City School District was classified in Academic 
Distress. There are five (5) schools, two elementary- Stewart and Central; one 
middle school- Lincoln Academy of Excellence; one junior high- Forrest City Jr. 
High; and one high school- Forrest City High School.  The following details 
about the schools and district are considered pertinent:

The elementary schools are considered focus schools
o Central Elementary serves Kindergarten – 2nd

o Stewart Elementary serves 3rd – 5th

The middle school, junior high, and high school are considered priority
and have been identified in Academic Distress for three consecutive 
years.  The grade levels served and percent proficient for All Students in 
Math and English Language Arts are:

o Lincoln Academy of Excellence, 6th grade, 46.771%
o Forrest City Jr. High, 7th – 8th grades, 48.697%
o Forrest City High School, 9th – 12th grades, 39.516%

A provision to have four (4) locally-hired School Improvement Specialists 
(SIS) to serve the five (5) schools has been made; Central Elementary 
and the high school are served by the same SIS
The Jr. High is a School Improvement Competitive Grant School; 
section 1003(a) of the Elementary and Secondary Education Act requires 
the State Education Agencies allocate funds to local education agencies 

183



to serve focus and priority schools identified under the State-developed 
differentiated recognition, accountability, and support system, if ADE 
determines such schools are most in need of additional support.

Areas for Arkansas Department of Education (ADE) Support

Analysis of 45-Day Progress Reports, school leadership team meeting minutes, 
and school improvement specialists’ weekly reports suggest further needed 
assistance:

Schools –

Develop and clarify goals that are realistic, attainable, support the 
specific needs of each grade level, and that clearly support the 
communication of a clear and shared focus that will lead to removal from 
Academic Distress
Develop a process to consistently document school improvement 
leadership team meeting discussions and define decisions in the Indistar  
platform for the purpose of communication and accountability
Deepen analysis of specific data points in order to identify trends and 
decisions that will drive changes for adult behavior for the next quarter
Utilize Indistar agenda and minutes system effectively and efficiently to 
document specific data discussed that drives decision-making; clearly 
define discussions so that the system can function as both a behavioral 
record and a communication device for the staff
Develop system for pre- and post-unit assessments to be analyzed in 
leadership team meetings

District –

Increase their engagement in the School Improvement Process through 
the review/coaching of:

o School improvement leadership team meeting minutes
o Quarterly 45-day progress reports
o Local school improvement specialists reports
o Arkansas Department of Education (ADE) school improvement 

monthly reports
Ensure alignment of district goals to school goals
Establish school improvement expectations related to school
improvement leadership meeting minutes and the 45-day progress 
reports
Ensure that a pre- and post-assessment system has been developed and 
implemented
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Begin process of a Needs Assessment for the feeder pattern of schools 
inclusive of the 45-day progress reports
Develop an intervention plan to address the percentage of students two 
or more grade levels behind in math and literacy in the grade band 3rd –
5th

Summary -
To date, the SIU has provided minimal service based on:

number of consultants and local-hired SISs working in the district,
request from the superintendent to lead the school improvement process, 
and
the school board being vested in the school improvement process.

The SIU will send a team every two (2) weeks during the 2nd semester to assist 
with documentation clarity and refinement of their processes.  SIU teams will 
meet with school leadership teams and with district leadership teams to support 
the improvement endeavors.

Meetings between SIU team members and school leadership members or 
district leadership members may be conducted electronically or in person.
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Process for Review of Schools Classified in Academic 
Distress by the State Board of Education

The process for schools and districts classified in Academic Distress to report 
progress in the implementation of the ADE Site Review Team Recommendations at
the State Board of Education meeting is as follows:

1. Principals will be asked to submit a written report on the three goals 
established in Recommendation 1.

A. GOAL 1 The School Improvement Leadership Team will develop a 
clear and shared academic focus that will lead to removal from 
Academic Distress.

B. GOAL 2 The School Improvement Leadership Team in conjunction 
with all stakeholders will develop a positive school culture 
conducive to learning and staff professional development.

C. GOAL 3 The School Improvement Leadership Team in conjunction 
with the District Improvement Leadership Team will develop a 
culture of continuous improvement.

2. Dr. Wilde from the ADE School Improvement Unit will present the goal as a 
question and then function as time keeper. The questions will be presented 
one at a time, with each principal responding to the first question before the 
second question is presented. This process will repeat for the three 
questions.

A. What steps has the leadership team taken to create a clear 
academic focus that will lead your school to the removal from 
Academic Distress? What were your successes and/or challenges, 
if any, in attaining stakeholder buy-in for this focus?

B. What steps has the leadership team taken to improve the culture 
of the school? What successes and/or challenges have you had in 
attaining an improved culture?
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C. What steps has the leadership team taken to develop a culture of continuous 
improvement?

3. The district superintendent representative will be asked to report on Recommendation 3. 

Recommendation 3: District will clarify support to be provided (full recommendation 
attached)

4. Dr. Wilde will present the district representative with three questions.

A. What are the key actions in the professional development plan for the principal?

B. What is the district doing to identify effective teachers and then maintain these 
teachers?

C. What steps or actions is the district taking to ensure the curriculum is aligned 
(written, taught, assessed)?

5. Following the presentation of responses by the principals, Dr. Wilde from the ADE School 
Improvement Unit will provide a summary statement based on: 

A. The 45-Day Progress Report submitted

B. Locally-Hired School Improvement Specialist reports submitted in the Indistar 
platform

C. The School Leadership Team Agendas and Minutes as reported in the Indistar 
platform

6. The Superintendent, Principals, Locally-Hired School Improvement Specialists and the 
ADE School Improvement Specialists will be available to respond to any questions the 
State Board members may have.

11-21-16
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Recommendations 1 and 3
July 15, 2016

Submitted by

Division of Public School Accountability

School Improvement Unit
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RECOMMENDATION # 1: PREVIOUSLY CLASSIFIED SCHOOLS

Because twenty of the schools were previously classified in Academic Distress, and two
of the other four schools were classified as Priority, it was noted that they have goals
and efforts currently in progress from prior ADE site reviews or technical assistance.
Thus, the review team is recommending continuation of the Priority Improvement Plans
established for school year 2015-16, but with modifications for greater clarity. ADE
School Improvement Unit (SIU) staff will provide technical assistance to assist these
twenty-two schools in integrating into their current plans three targeted goals that would
be monitored monthly by the SIU. These overarching goals are:

 

1. The School Improvement Leadership Team will develop a clear and shared
academic focus that will lead to removal from Academic Distress.

2. The School Improvement Leadership Team in conjunction with all stakeholders
will develop a positive school culture conducive to learning and staff professional
growth.

3. The School Improvement Leadership Team in conjunction with the District
Improvement Leadership Team will develop a culture of continuous
improvement.

These goals are attached and greater clarification of their meaning and purpose are
provided (attachment C).

RECOMMENDATION 3: DISTRICT WILL CLARIFY SUPPORT TO BE PROVIDED

It was noted during the site reviews that schools varied in the level of district support.
No school reviewed by the ADE teams had a written document that outlined the level of
support that a school would receive from the district.

It is recommended that by September 15, 2016, the District Improvement Leadership
Team, in consultation with the School Improvement Leadership Team and other
stakeholders, will submit for State Board of Education review a plan of support for
each school in Academic Distress. The plan will detail the types of support to be
provided to each school and will be inclusive of, but not limited to:

The professional development plan of activities that will support the principal in
becoming an accomplished turnaround principal (identifying specific trainings,
readings, mentors, and timelines for activities to occur and the expected
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outcome of each component of the activities). This plan shall include
observation calibration training for Teacher Excellence and Support System
(TESS) along with training in the use of the BloomBoard Insight Reports.
Further, district and school leaders will work with the ADE Educator
Effectiveness Unit to align existing walk-through practices to be recorded as
informal observations within the TESS (BloomBoard) process.
A description of specific State and Federal Categorical (restricted funds) funding
provided to the school. The funding description will clarify positions and
programs purchased with categorical dollars; specify the amount of student
improvement anticipated by the expenditure and how the effectiveness of the
program or position will be evaluated in accordance with the anticipated student
gains. The funds available and at the discretion of the School Improvement
Leadership Team will be defined and the allowable use of the funds determined.
The description of all assessments to be administered by the school and clear
detail on how the assessments will be utilized by teachers, instructional teams,
and the School lmprovement Leadership Team. It is encouraged that the ACT
Aspire Interim Assessments be used for progress monitoring. Post-unit
assessments are to be developed by instructional teams specific to the units
taught and may include both standards based questions and questions related
to any foundational knowledge required as part of the units of instruction. Dates
for assessments by grade level, expected levels of student achievement
(SMART Goal), and clear use of each type of assessment will be detailed in the
plan(s). It is encouraged that the school minimize assessment to Formative
Assessments, Aspire Interims (or Aspire aligned interims), and Unit
Assessments. Semester Exams may be substituted for the third Unit
Assessment if all students at that grade level or subject area are administered
the Semester Exam.
The clarification of the decision making autonomy that each School
Improvement Leadership Team will have, and the parameters within which the
team must operate. Included will be a description of the discretionary
money/resources available to the School Improvement Leadership Team to
support teacher development as needs are identified.
The description of how the district will attempt to retain effective teachers at the
school, and how the district will support the building in recruiting qualified
teachers when openings occur. This would include how teachers are
incentivized to remain at the school as well as the monitoring of teachers for
their “feelings or perceptions” of support on a quarterly basis (ADE developed
instrument or ADE approved instrument).
A description of the actions the district is taking to ensure that there is
curriculum alignment in at least the areas of literacy and mathematics as
assessed for accountability.
The description of the supports to be provided to engage parents and
community in the turnaround efforts. Specifically identify the activities that will
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be offered, a timeline and how the school will maintain and analyze data related to
parent participation. The analysis should contrast parents of proficient students in 
contrast to parents of non-proficient students with the intent of providing additional
services and support to parents of non-proficient students.
The description of the supports to be provided in creating a positive learning
environment and positive school climate. It is encouraged that the district support
the school in adopting a Positive Behavior Intervention System as well as other 
culture improvement strategies.

Recommendations are attached and greater clarification of their meaning and purpose are
provided (attachment D).
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SCHOOL GOALS

Attachment C

BACKGROUND
Campus teams did not clearly articulate the components of accountability that
would lead to the removal from Academic Distress, including the steps that need
to be taken to improve student outcomes.

GOAL 1
The School Improvement Leadership Team will develop a clear and shared
academic focus that will lead to removal from Academic Distress.

CLARIFICATION
The School Improvement Leadership Team ensures the development of a clear
and shared focus involving all stakeholders. All stakeholders know the focus and
how achieving the focus will lead to increased achievement, long range
commitment to continuous improvement and specifically removal from Academic
Distress classification. All stakeholders can articulate their role, and the role of
interventions/innovations/programs in accomplishing the focus. The focus will be
foremost in decisions related to support expenditures. All faculty will clearly
understand the evidence that identify progress throughout the year. The School
Improvement Leadership Team will provide an update of progress to the local
school board quarterly.

BACKGROUND
School staff interviewed as part of the site reviews communicated high turnover
rates of teachers, difficulty recruiting qualified teachers, high number of discipline
referrals, high teacher absenteeism, high failure rate and a high number of
students entering secondary settings behind grade level.

GOAL 2
The School Improvement Leadership Team in conjunction with all stakeholders
will develop a positive school culture conducive to learning and staff professional
growth.

CLARIFICATION
The School Improvement Leadership Team ensures there is a sense that
educating students extends beyond teachers and staff in schools to include all
educational stakeholders. Parents, as well as businesses, social service
agencies, and community colleges/universities all know their role in this effort.
Teachers, staff, students and stakeholders believe that all students can learn and
are able to articulate a personal vision of success. The school has a safe, caring,
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healthy and intellectually stimulating learning environment where all students and
staff feel welcomed, supported and valued. The social-emotional, behavior and
academic needs of students are addressed using a research based multi-tiered 
approach. Instruction is student-focused; teachers have high expectations of
student learning and believe they can teach all students. Teaching and learning
are continually adjusted based on frequent monitoring of student progress and
needs. Teachers determine needed support and professional development that
aligns with the school and district’s clear focus and high expectations. The 
School Improvement Leadership Team will regularly assess school culture by
utilizing ADE provided or approved student and teacher surveys and provide an
update to the state and local school board quarterly.

BACKGROUND
Campus teams did not articulate the plans and processes in place for creating a
culture of continuous improvement. Various teams did not demonstrate an
understanding of the comprehensive picture of a culture of continuous
improvement.

GOAL 3
The School Improvement Leadership Team in conjunction with the District
Improvement Leadership Team will develop a culture of continuous improvement.

CLARIFICATION
A culture of continuous improvement is one that involves assessing, planning and
monitoring of school improvement indicators and making data-driven decisions
toward achieving the shared and clear focus. All teams work collaboratively within
and outside of their teams, have a clear and communicated written purpose,
bylaws, and can articulate their role in achieving the focus.

The School Improvement Leadership Team has the autonomy to identify and
attend necessary training to ensure they are capable of leading a turnaround
effort. The School Improvement Leadership Team meets regularly and serves as
a conduit of communication to all stakeholders in a way that enables the School
Improvement Leadership Team to receive input. A schedule and description of all
assessments to be administered will be created including detail of how the
assessments will be utilized by teachers, instructional teams, and the School
Improvement Leadership Team. It is recommended that the Aspire Interim
Assessments and Aspire Classroom Assessments are used for progress
monitoring as available. Post-Unit Assessments can be combined with Aspire
Classroom Assessments to monitor both standards attainment and/or the learning
of foundation knowledge. Dates for assessments by grade level, expected levels
of student achievement (SMART Goal), and clear use of each type of
assessment will be detailed in the plan(s). The School Improvement Leadership 
Team analyzes data in order to draw conclusions and make decisions about
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school improvement and professional development. The School Improvement
Leadership Team with support from the District Improvement Leadership Team
seeks ways to retain effective teachers and how they will recruit and incentivize
qualified teachers. This would include monitoring teachers for their “feelings or
perceptions” of support on a quarterly basis.

The Instructional Improvement Team (otherwise referred to as PLC) works
collaboratively with the empowerment to draw conclusions and make decisions
based on data. Instructional Teams develop instructional units based on the
curriculum standards and the local curriculum document. This unit typically
encompasses three to six weeks of work. An assessment is administered prior to
instruction to plan for differentiated instruction within the unit. Assessments will be
administered following instruction in two to three week intervals to assess
effectiveness of instruction and to identify students in need of instructional support
or enhancement. The Instructional Improvement Teams use student data to
assess strengths and weaknesses of the curriculum and instructional strategies.
The Instructional Improvement Team reviews the results of assessments and
uses the information to guide efforts to assure that every student masters the
instructional standards taught in the instructional unit and reflect on personal
effectiveness. The Instructional Improvement Teams use the results from multiple
measures of data to plan for professional development, inform subsequent
instructional unit plans and make adjustments to the curriculum.
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Attachment D

DISTRICT RECOMMENDATIONS

BACKGROUND for recommendation 1:

The ADE Review Team did not find a clearly articulated plan to support the school’s
turnaround effort.

RECOMMENDATION 1: DISTRICT

It was noted during the site reviews that schools varied in the level of district support.
No school reviewed by the ADE teams had a written document that outlined the level of
support that a school would receive from the district.

It is recommended that by September 15, 2016, the District Improvement Leadership
Team, in consultation with the School Improvement Leadership Team and other
stakeholders, will submit for State Board of Education review, a plan of support for
each school in Academic Distress. The plan will detail the types of support to be
provided to each school and will be inclusive of, but not limited to:

The professional development plan of activities that will support the principal in
becoming an accomplished turnaround principal (identifying specific trainings,
readings, mentors, and timelines for activities to occur and the expected
outcome of each component of the activities). This plan shall include
observation calibration training for Teacher Excellence and Support System
(TESS) along with training in the use of the BloomBoard Insight Reports.
Further, district and school leaders will work with the ADE Educator
Effectiveness Unit to align existing walk-through practices to be recorded as
informal observations within the TESS (BloomBoard) process.
A description of specific State and Federal Categorical (restricted funds) funding
provided to the school. The funding description will clarify positions and
programs purchased with categorical dollars; specify the amount of student
improvement anticipated by the expenditure and how the effectiveness of the
program or position will be evaluated in accordance with the anticipated student
gains. The funds available and at the discretion of the School Improvement
Leadership Team will be defined and the allowable use of the funds determined.
The description of all assessments to be administered by the school and clear
detail on how the assessments will be utilized by teachers, instructional teams,
and the School lmprovement Leadership Team. It is encouraged that the ACT
Aspire Interim Assessments be used for progress monitoring. Post-unit
assessments are to be developed by instructional teams specific to the units
taught and may include both standards based questions and questions related
to any foundational knowledge required as part of the units of instruction. Dates
for assessments by grade level, expected levels of student achievement
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(SMART Goal), and clear use of each type of assessment will be detailed in the
plan(s). It is encouraged that the school minimize assessment to Formative
Assessments, Aspire Interims (or Aspire aligned interims), and Unit
Assessments. Semester Exams may be substituted for the third Unit
Assessment if all students at that grade level or subject area are administered
the Semester Exam.
The clarification of the decision making autonomy that each School
Improvement Leadership Team will have, and the parameters within which the
team must operate. Included will be a description of the discretionary
money/resources available to the School Improvement Leadership Team to
support teacher development as needs are identified.
The description of how the district will attempt to retain effective teachers at the
school, and how the district will support the building in recruiting qualified
teachers when openings occur. This would include how teachers are
incentivized to remain at the school as well as the monitoring of teachers for
their “feelings or perceptions” of support on a quarterly basis (ADE developed
instrument or ADE approved instrument).
A description of the actions the district is taking to ensure that there is
curriculum alignment in at least the areas of literacy and mathematics as
assessed for accountability.
The description of the supports to be provided to engage parents and
community in the turnaround efforts. Specifically identify the activities that will
be offered, a timeline and how the school will maintain and analyze data related
to parent participation. The analysis should contrast parents of proficient
students in contrast to parents of non-proficient students with the intent of
providing additional services and support to parents of non-proficient students.
The description of the supports to be provided in creating a positive learning
environment and positive school climate. It is encouraged that the district
support the school in adopting a Positive Behavior Intervention System as well
as other culture improvement strategies.

CLARIFICATION of the recommendation:

The ADE will make Specialists available (upon request) to assist the district in the
development of the plans. Specialists from Educator Effectiveness, School
Improvement, Standards, Curriculum, Finance and Assessment may be accessed in
July and August.

The turnaround principles are the basis of this recommendation:

Providing strong leadership by ensuring the principal is capable of leading
a turnaround effort; and Providing operational flexibility in the areas of
scheduling, staffing, curriculum, and budget
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Using data to inform instruction and for continuous improvement, including
providing time for collaboration on the use of classroom level data
Establishing a school environment that improves safety and discipline as
well as addressing other non-academic factors that impact student
achievement such as social, emotional and health needs
Incentivizing effective teachers to remain at the school and preventing the
transfer or hire of ineffective teachers
Increasing mechanisms for parent and community involvement

BACKGROUND for district recommendation 2:

There was evidence of the required reporting of progress to the local school board.
There was not clear evidence that the local board was receiving training in how their
actions and decisions could influence or support the school improvement process.

RECOMMENDATION 2 District:

In conjunction with the School Improvement Leadership Team, and the designated team
from the Arkansas Department of Education, the District Improvement Leadership Team
will present the school’s required quarterly progress report to the local school board and
discuss supports, actions, and or trainings in which the local school board can
participate to further support the school or schools.

CLARIFICATION of the recommendation:

Each quarter following the submission of the quarterly progress report, the assigned
ADE Team will meet with representatives from the district and school to develop and
present a report of progress to the local school board. To the degree possible, report to
the local board will highlight the decisions made that either supported the school’s
efforts or distracted from the school’s efforts. The District Improvement Leadership
Team and the assigned ADE support team would then assist the Local School Board in
identifying any trainings that would assist in their efforts to become more effective.

The National School Boards Association has published articles related to eight
characteristics of effective school boards. In addition, the Center for Public Education
has both an executive summary and a full report on the characteristics of effective
school boards. This can be easily accessed at
http://www.centerforpubliceducation.org/Main-Menu/Public-education/Eight-
characteristics-of-effective-school-boards.
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District Dates Dates	 Dates	
Little	Rock	School	District	 November	10,	2016 February	10,	2017 May	12,	2017
Dollarway	School	District	 November	10,	2016 February	10,	2017 May	12,	2017
Pulaski	County	School	District December	8,	2016
Helena-	West	Helena	School	District	 December	8,	2016

District Dates Dates	
Pine	Bluff	School	District October	14,	2016 March	10,	2017
Forrest	City	School	District December	9,	2016 May	12,	2017
Blytheville	School	District	 December	9,	2016 May	12,	2017
Dermott	School	District September	9,	2016 June	9,	2017
Marvel-Elaine	School	District September	9,	2016 January	13,	2017
Strong-Huttig	School	District September	9,	2016 TBD
Watson	Chapel	School	District October	14,	2016 TBD
Hope	School	District October	14,	2016 late	spring
Little	Rock	Preparatory	Academy TBD	-	charter	up	for	renewal
Covenant	Keepers	 January	13,	2017
Pulaski	County	School	District TBD
Helena-	West	Helena	School	District	 TBD

Reports	to	the	Standing	Committee	on	Academic	Distress

Quarterly	Reports	to	the	State	Board
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Dates	
July	14,	2017
July	14,	2017

Quarterly	Reports	to	the	State	Board
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