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A-1:

PROCEEDI NGS

CONSI DERATI ON OF RESOLUTI ON FOR ARKANSAS SCHOOL BOARD

MEMBER RECOGNI TI ON MONTH

CHAI RPERSON REI TH:  Moving on now to our action
agenda, A-1, Consideration of Resolution for Arkansas
School Board Menber Recognition Month. Dr. Protho,
you are recogni zed.

DR. PROTHO  Yes, Madam Chair. As Executive
Director of the Arkansas School Board Association, we
are here to seek your approval of this resolution for
the nonth of January of 2017 to recogni ze our school
board menbers. |'ve been asked to read the
resolution to the State Board:

VWHEREAS, nore than 476,000 students attend
public and charter schools in Arkansas; and

VWHEREAS, the Arkansas State Board of Education
acknow edges the inportance of public education and
its inpact on our comunities today and in the
future; and

VWHEREAS, the Arkansas State Board of Education
recogni zes the vital role of nore than 1,500 el ected
| ocal school board nmenbers who establish the m ssion
and direction for their local districts and approve
policies to guide their school systens; and

WHEREAS, school board nenbers contri bute
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countl ess hours of their tinme fulfilling their state-
mandat ed rol es and responsibilities; and

VWHEREAS, school board nenbers nust nake key
deci sions regarding the curriculum instruction,
finance and facilities of our public schools; and

WHEREAS, school board nenbers enjoy -- enpl oy
and eval uate the superintendent, who has the daily
responsibility for the operation of the school
di strict; and

VWHEREAS, school board nenbers nust participate
in professional devel opnent every year in order to
enhance their know edge and skills related to their
responsibilities;

NOW THEREFORE, BE | T RESCLVED, That the
Arkansas State Board of Education recognizes and
sal utes the nenmbers of |ocal boards of education by
proclai mng the nonth of January, 2017, as Arkansas
School Board Menber Recognition Mnth.

CHAI RPERSON REI TH:  Thank you so mnuch, Dr.
Protho. | personally had the privilege of
participating in the conference of this resolution at
school board neetings over the last few years as |'ve
been part of this. And | think we all know and
recogni ze and cel ebrate the role that |ocal schoo

boards have in our state and the trenendous anount of
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work they put in. So thank you so nmuch once again
for bringing this before us.

Wth that, I'Il ask ny coll eagues for a notion
or any comments or questions.

MS. NEWITON: | nove to approve the resol ution.

MS. ZOOK:  Second.

CHAI RPERSON REI TH:  Mbtion made by Ms. New on
and seconded by Ms. Zook. Al in favor?

( UNANI MOUS CHORUS OF AYES)
CHAI RPERSON REI TH:  Any opposed? Mbdtion

unani nously carries. And if you'll just wait there
one nonent, Dr. Protho, | think we're going to give
this --

COW SSI ONER KEY:  This will be one that we wll
present next nmonth when we all conme to the School
Board Associ ation annual neeting as part of our
Christmas holiday celebration and their invitation to
conme and join them And we will present that -- you
and | will present that at that tine.

CHAI RPERSON REI' TH: Al right. Thank you so
much, Dr. Protho. Thank you

Moving on to action agenda -- yes, M. Zook.

MS. ZOOK: | think in one regard | know one of
t he reconmendations in there in the inplenentation

process -- the ForwARd group, one of their
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recomrendati ons was for districts to consider having
school board el ections in Novenber. And two of the
districts that are comi ng out fromunder fiscal
di stress, Hel ena-West Hel ena and Pul aski County, both
had their elections and just incredible nunbers of
peopl e chose to mark on those itens, and | conmend
those two districts for sort of being forward-
thinking wwth regard to the ForwARd' s recomendati on
CHAI RPERSON REI TH:  Thank you, Ms. Zook.
CONSI DERATI ON OF RESOLUTI ON FOR AMERI CAN EDUCATI ON WEEK,

NOVEMBER 14-18, 2016

CHAI RPERSON REI TH: And now, with that, we nove
on to action agenda item A-2, Consideration of
Resol ution for Anerican Education Week, Novenber 14-
18, 2016. Ms. Brenda Robi nson, president of the AA
is here. M. Robinson, you are recognized.

M5. ROBINSON: Thank you to the Board and
Conmm ssioner Key for allowing ne this tine. | am
Brenda Robi nson, the president of the Arkansas
Educati on Associ ati on.

VWHEREAS, Novenber 14-18, 2016 is designed
Anerican Education Wek by the National Education
Association in an effort to celebrate public
education and honor the individuals who are naking a

difference to ensure that every child receives a
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qual ity education; and

WHEREAS, education is a pillar of denocracy and
a cornerstone of Anmerican opportunity that gives our
children the foundation they need to understand and
appreciate our nation's values of freedom and
equality; and

VWHEREAS, Arkansas public school s have high
expectations for every child and is commtted to
providing a climte of respect that provides students
access to opportunities to ensure academ c success;
and

VWHEREAS, public schools bring together adults,
children, teachers, education support professionals,
vol unt eers, business and civic |eaders and el ected
officials, who all have a stake in public education
and play an inportant role in inspiring our children
to learn inside and outside of the classroom and

WHEREAS, public schools provide our children
wi th outstandi ng opportunities in academ cs, fine
arts, athletics, extracurricular activities,
vocational training to equip themw th the skills and
know edge needed to grow, thrive, and succeed in our
gl obal society;

WHEREAS, all Arkansas education enpl oyees,

i ncluding teachers, educational support professionals
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(whi ch are bus drivers, custodians, food service
wor kers, secretary/ bookkeepers, school nurses,
security, paraeducators, technical and skilled trade
services), as well as principals, and adm nistrators
deserve our gratitude, respect and support for their
ut nost professionalismand commtnent to our schools;

WHEREAS, Arkansas parents are an integral part
of the education process, providing a nurturing home
| earni ng environment and serving as their child's
first teachers and advocates, are inportant partners
with the school system and

WHEREAS, Arkansas conmunity invol vement in our
school s provide vital support and facility
opportunities for students to participate in
comunity | earning and outreach activities; and

NOW THEREFORE, BE | T RESCLVED THAT t he nenbers
of the Arkansas State Board of Education recognizes
t he observance Novenber 14-18, 2016, as Anerican
Educati on Week.

CHAI RPERSON REI TH:  Thank you so mnuch, M.
Robi nson, for bringing this before us. Mself, M.
Newt on, and Ms. Ables had the opportunity to attend
your annual conference, | know, or at |east a piece
of it, last week. And we know what trenendous work

your agency does and our teachers do. And so any
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opportunity we get to celebrate and to be able to do
so with the rest of the nation, | personally consider
it a hunmbling privilege.

So with that, to my coll eagues, any questions,
coments? O, | wll entertain a notion. | think
our teachers may.

M5. NEWION: | nove to approve whol eheartedly.
| appreciate all that our teachers do every day for
ki ds.

MS. DEAN:  Second.

CHAI RPERSON REI TH:  Ckay. Mbtion nade by Ms.
Newt on, seconded by Ms. Dean. Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAlI RPERSON REI TH:  Any opposed? Motion

unani nously carries. And |I'massuming we wll --

t hank you. And please don't go anywhere; the

Conmi ssioner will be presenting you specifically our
signed resolution. Thank you so nmuch, M. Robinson.

M5. ROBINSON: Thank you.

CHAI RPERSON REI TH:  Thank you.

(WHEREUPQN, Commi ssi oner Key presented the
signed resolution to Ms. Robinson and a photo was
t aken.)

CHAlI RPERSON REI TH:  Thank you once agai n.

CONSI DERATI ON OF RESOLUTI ON FOR COVPUTER SCI ENCE
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EDUCATI ON WEEK, DECEMBER 5-11, 2016

CHAI RPERSON REI TH:  And so to continue with the
t hene of recognition this nmorning with which we are
starting, we will end up with Consideration of
Resol ution for Conputer Science Education Wek,
Decenber 5-11, 2016. M. Omen, you're recognized.

MS. COFFMAN. M. Owmen is out-of-state.

CHAI RPERSON REI TH:  Onh, he's -- so --

COW SSI ONER KEY: He's out-of-state. 1'll be
glad to read this --

CHAI RPERSON REI TH:  Conmi ssi oner .

COW SSI ONER KEY: As you can inagi ne, Anthony
is out doing what he is tasked to do, which is
pronoting conputer science education.

VWHEREAS, The Arkansas State Board of Education
bel i eves that every student in Arkansas deserves a
prem er conputer science education that is suitable
for his or her needs and can support his or her
coll ege and/or career aspirations; and

VWHEREAS, The Arkansas State Board of Education
supports the State in its efforts to becone and
remai n a national |eader in conmputer technol ogy
careers through the inplenentation of a vertically
articul ated and conprehensive conputer science

education designed to support appropriate
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technol ogical growth in all Arkansas students; and

VWHEREAS, The Arkansas State Board of Education
bel i eves that Arkansas nmust provide its students with
an education that will facilitate the advance of
useful technological skills and pronote their role as
digital natives; and

WHEREAS, Decenber 5 through 11, 2016 has been
decl ared as national Conputer Science Education Wek
by Code.org, the Conputer Science for Al Initiative,
and ot her nationally recognized entities;

NOW THEREFORE, BE | T RESCLVED THAT we, the
menbers of the Arkansas State Board of Educati on,
recogni ze the week of Decenber 5 through 11, 2016, as
Arkansas Conputer Science Education Wek.

CHAI RPERSON REI TH:  Thank you so rmnuch,

Conmi ssioner. And since M. Oaen is not here, and
|'msure Dr. Barth could also do so as well, but we
do want to say that we greatly were honored to have
himparticipate in the National Association of State
Board of Education national conference two weeks ago
in Kansas City, where he got to feature our work for
our coll eagues nationwi de and denonstrate to all that
Arkansas really is a | eader in conputer science. He
did a trenmendous job. His presentation was very well

received. Dr. Barth actually facilitated that
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conversation, again, |linking back to Arkansas'

| eadership here. And so this is just a very natural
segway and a wonderful opportunity for us to be
continuing in terns of denobnstrating our backing and
support to computer science efforts. And |

appreci ate, Comm ssioner, you bringing this on M.
Onen' s behal f before our board.

Dr. Barth, did you want to --

DR BARTH You said it all. And so |l wll nove
approval of the resolution.

MR, BLACK: And I will second.

CHAI RPERSON REI TH:  Ckay. Mbdtion made by Dr.
Barth, seconded by M. Black. Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RPERSON REI TH:  Any opposed? Mdtion carries
unani nously. Thank you. And |I'm hoping that the
resol ution can be stored until M. Oamen returns, with
our deep gratitude, once again, for all that he does.

A-4: CONSI DERATI ON OF THE ANNUAL STUDENT DI SCI PLI NE REPORT

CHAI RPERSON REI TH:  Moving on to action agenda
item A-4, Consideration of the Annual Student
Discipline Report. Dr. Gary Ritter, fromthe Ofice
for Education Policy, you are recogni zed.

DR. RITTER  Thank you very nmuch, Madam Chair

and the rest of the Board. W appreciate your tine.
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|"mgoing to step aside and let Kaitlin Anderson nmake
the presentation and |I'Il hang around and hel p answer
questions, if needed, afterwards. So, Kaitlin.

MS. ANDERSON: Thank you. And | shoul d have
sonme slides, | believe. Thank you.

|'mKaitlin Anderson. | worked with Gary Ritter
on this presentation. W've presented with the Board
multiple tines before. Today specifically we're
presenting some new findings -- thank you -- on
| ooki ng at the inpact of exclusionary discipline on
sone student outcones, and particularly this focuses
on test scores and academ c out cones.

So just a little bit of information about the
Ofice for Education Policy -- we are intended as a
resource for schools, policynmakers, researchers,
really anybody who's interested in education.

There's a variety of data and policy research on that
website if you're interested or feel free to email us
if you have questions at the end.

So real quickly, I'll talk about kind of where
this report has cone from W'Ill revisit some of the
t hings that we have presented to you before,
including time trends and sonme of the information
about disproportionalities for different subgroups of

students. And then today we'll be presenting sone
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new findings on the inpact of inclusionary discipline
on student academ c achi evenent and then al so | ooking
at the inpacts on particul ar subgroups of students as
well. At the end of the slides, there is a w de
variety of resources as well. You'll see ne
reference sone of the resources in the slides, but I
won't go into a lot of detail, but it is sonething
that you m ght consider |ooking at for future
ref erence.

So this research is really com ng out of Act
1329 which required an annual reporting on school
discipline rates in Arkansas. And we have presented
several tines to the Board on things |ike
di sproportionalities for different subgroups, and a
ot of what we found there is that there are
disparities that exist in referrals for both
subj ective and objective types of infractions, so
ki nd of across-the-board. Wen we do | ook at actua
consequences that result for particular types of
infractions that students are reportedly commtting
nost of those differences in outcones appear to be
driven by the type of school that that student is
attendi ng rather than being something that is a clear
disparity within the school, and that's nostly

because we see that non-white students are nuch nore
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likely to attend these really high discipline
schools. So sonething just to keep in the back of
your mnd is it appears to be largely a across-school
di fference rather than a w thin-school disparity.

And we will talk a little bit about some tines as
wel | today.

So sone of the background, of course, for
notivating this type of work is that we see that
excl usi onary discipline, things |ike suspensions and
expul sions, are associated with | ower academnc
achi evenent, school dropout and retention, and
i nvol venent in the juvenile justice system And
particularly we are troubled by this because
mar gi nal i zed or di sadvant aged students are much nore
likely to be involved in these kinds of exclusionary
di sci pli ne.

What we're kind of trying to do today is
eventual ly | ook nore towards causal inpacts. So we
see a lot of work that there's correl ational evidence
bet ween the use of suspensions or expul sions and | ow
academ c performance but sonetines it's hard to tel
what caused what. And this is partially because we
see that suspensions mght precede | ow academ c
achi evenment, but on the other hand we see that maybe

| ow academ ¢ achi evenent m ght mean that a student
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has becone | ess engaged with the school and that
m ght also | ead to other undesirable behaviors in the
future

So as | said, for goals for today we'll kind of
revisit sonme tine trends and di sproportionalities
that we've already presented, but then focus on sone
new questions. And we'll actually break down our
i npacts of exclusionary discipline on achi evenent by
di fferent subgroups as well.

So this is probably information you' ve seen
before. So this is atime trend of different types
of consequences from 2008-09 to 2014-15. The orange
bar is the non-exclusionary types of consequences and
that's where we've seen kind of sone big junps in the
past couple of years. The anount of exclusionary
di sciplinary has increased slightly but it's actually
decreased as a percentage of the total. This could
be perhaps that districts are just getting a little
bit nore conprehensive with reporting as well over
time.

CHAI RPERSON REI TH:  Ms. Anderson, before you
move on --

M5. ANDERSON: Yes, nmm'am

CHAI RPERSON REI TH:  -- could you kindly define

“excl usi onary" versus "non-exclusionary" just to nake
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sure we're --

M5. ANDERSON:  Yes.

CHAI RPERSON REI TH:  -- all on the sanme page?

M5. ANDERSON: So in Arkansas right now the data
t hat we have has seven different consequence codes;
two of themfor this presentation we are considering
as exclusionary and those are expul sions and out - of -
school suspensions. So there are a rather |arge
nunmber of in-school suspensions as well that we are
actual ly treating as non-excl usionary because the
student is remaining within the school, theoretically
is still getting sone kind of academ c instruction
during that time. W also include for the purposes
of this presentation referrals to alternative
| earning environnents as inclusion, but that's a
very, very small nunber, so | don't think the
findings would differ that nuch.

CHAI RPERSON REI TH:  Thank you.

MS. ANDERSON: So like | said, so here's the two
types of exclusionary consequences. It's really hard
to see but there's atiny little orange sliver at the
top of those bars which is expul sions, so just keep
that in the back of your mnd. The vast mgjority of
what we're tal king about with exclusionary discipline

is really out-of-school suspension; expulsions are
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relatively rare. So that's just a trend over tine of
exclusion. And then we al so have our trend over tine
of non-exclusionary discipline. And so the blue bar
indicates that there has been a little bit of growth
in the past couple of years in the nunmber of in-
school suspensions; the orange bar indicates al so
kind of recent reporting of these other consequences.
And so for some of you that have seen these reports
bef ore you know what that is. The "other" is

basi cal ly enconpassing a variety of different types
of consequences that mght be coded as sonething at
the local level but at the state level when it's
wote up as "other.” | knowin the future we're
hopi ng they break that out into nore detail and be
able to see what's really in that "other" bucket and
that will be very hel pful for reporting.

W also see a trend over tine of the count of
corporal punishment going down. That's the little
green bar. And, again, those no-actions in the ALE
are very, very tiny slivers on the top.

So just to quickly revisit the disproportion-
alities, if we just look at the rates -- and these
are only for the past three years that we have data
for -- these are the rates of out-of-school

suspension in terns of the nunber of incidents per
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100 students. And so for African-Anmerican students
in 2014-15 we see 29 incidents per 100 students and
only about 5 per 100 students for white students.
There are also disparities in expulsion -- but,
again, these are relatively rare incidents, so even
in that tallest bar, in 2013-14, that's only about 1
i ncident per 1,000 students. But, again, there are
di sproportionalities by race there and there is, of
course, disproportionalities in the use of corpora
puni shment as well, with African-Anericans nmuch nore
likely to receive that type of discipline. These are
all based off of just outcones as well.

So what we found in a lot of our research is
that a lot of the disproportionalities are occurring
across schools, rather than with schools. And one
way of looking at this is if we just kind of split
schools into the schools that serve primarily white
students or primarily non-white students and we can
| ook at the differences. So that bar at the top is
for the state as a whole and then the second bar
bel ow that represents the 20% of school s that have
t he nmost non-white students, and you can see that
there's nuch higher rates of those types of
discipline. Now these here are not necessarily

exclusionary -- only one of those is, the OSS -- but
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they're just the three | argest buckets of
consequences. And so you can really see that the
school s that tend to serve the nost non-white
students are al so the ones that have the highest
rates of these kinds of discipline.

So kind of the new findings we wanted to present
today are how do we try to estimate the inpact of
actual ly getting exclusionary discipline on your
students' achi evenent, and we're | ooking at math and
ELA test scores here. So the problemw th figuring
this out is that there's a |ot going on at the sane
time and it's alittle bit unclear what's causing
what. So we mght think that there's a relationship
bet ween a student's achi evenent, their engagenent in
school, and their behavior at school. It's alittle
uncl ear though what comes first. So we m ght think
that if a student is acting out and they receive a
suspension that this is going to cause sone dip in
t heir achi evenent because they're m ssing class tineg,
they're becom ng | ess engaged, all of those kinds of
things. But it's really hard to neasure that because
we al so think that having | ow achi evenent m ght mnake
you | ess engaged and m ght nake you act out nore in
school. It's also possible, of course, that there

are shocks that are happening to a student's life
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that make themnore likely to be expelled or
suspended in that particular year and al so cause a
dip in their test scores. So what we're really
trying to do is say conditional and everything el se,
kind of controlling for everything else as well, as
possi ble that we can, what is the actual inpact of
getting that exclusion. |It's a very difficult thing
to do.

So before we get into that though, we'll just
kind of illustrate what's the -- a really

correlational |ook at academ cs as they relate to
di sciplinary outcones. So here we have advanced,
proficient, basic, and bel ow basic on your test
scores. You can see at the top that the advanced
students are much less likely to be receiving CSS,
| SS or being referred for any infraction in total.
So |l ess than 10 infractions per 100 students out of
our advanced group, whereas if you |ook at the bel ow
basic at the bottomthey're nuch nore likely to be
involved in both the referral process and actually
receiving different types of consequences. But this
is all still correlational.

So one rigorous way to try to assess the
causality of this is to use sonething called a

Student Fixed Effect Method, which actually tries to
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conpare a student to hinself over tinme, and we're
actually able to do this because we have seven years
of data. And so the idea is basically if you're
along the blue line that's your typical trajectory as
a student, what happens in the year that you receive
an excl usionary discipline, and that m ght be

hypot hesi zed to be an orange |ine where perhaps your
trajectory dips down a little bit. So essentially
we're trying to conpare a student to hinself over
tinme.

So just to kind of illustrate how different that
| ooks fromthe correl ational approach, what this
shows is five different nodels. On the far left we
have the nost correlational and on the far right we
have our Student Fixed Effect Mdel, which tries to
basically control that -- basically conpare that
student to hinself. So if you don't control for
anything in the nodel, it |ooks |like each incident of
exclusionary discipline is associated wwth a negative
.27 standard deviation in your test scores and that's
the big Ron the left. So that's obviously a very
| arge negative relationship, but it's not necessarily
a causal relationship. As you control for nore and
nore things in the nodel, the inpact of that gets

smaller but it's still a significant negative inpact
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although it's very small. So as you control for the
actual infraction that the student is reportedly
comm tting, of course, it goes down to about -.15
standard deviations. As you control for additiona
things |ike school year, grade level, district, and
al so that student's prior year test scores, it gets
really small as well. And then in our nost causa
nodel it gets down to about -.01 standard deviation
So it's not a very large inpact, although when we

| ook at different subgroups the story m ght be
slightly different, so we'll do that next. And it's
inmportant to note that these are also the inpacts per
incident and so if a student is receiving |ots and
lots of incidents over tinme that those small inpacts
could add up to sonething bigger.

So those who are using math nunbers, |'m not
going to show you the sane thing with ELA because
it's pretty much the sane across the board, but | do
want to highlight sonme differences by subgroups. So
if we just split this into sonme major groups, like
white students, non-white students, and al so bl ack
students, we see that there's about -.01 inpact on
test scores for white students, but a slightly |arger
negative inpact on non-white students. So perhaps

mnority students are slightly nore harnmed by these
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types of exclusionary consequences. That m ght also
be particularly troubl esone given that we saw t hat
they're nore likely to get these kinds of
consequences in the first place.

And then | ooking at students by their baseline
test scores, we're basically just splitting up
students into those who are already perform ng bel ow
average and those who are already perform ng above
average. And we see that the ones who are performng
bel ow average are nore harned by excl usionary
discipline. So there mght be students who are
al ready doing well in school, mght be nore resilient
to being excluded fromschool, whereas those who
al ready have | ower test scores are apparently nore
harmed. It's interesting here as well that there
wasn't actually a significant negative inpact in our
hi gh-perform ng ELA group. Simlarly, we can split
this up into FRL and non-FRL students. And for math
we do see significant negative inpacts for both
groups but slightly larger inpacts for the non-FRL
group, which is actually a little bit interesting.
But there was no -- in math there was no negative
i npact for our nore advantaged students than ELA --
sorry. In ELA, there was no negative inpact for our

nore advant aged students.
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So if you -- when we were thinking about this,
one interpretation perhaps is that math instruction
is sonething that is nmore concrete that you're
getting at school, maybe mssing a few days of math
isalittle bit harder to catch up on because they're
nore concrete skills. And for the students who are
already froma nore advantaged background in ELA,
they m ght be already kind of getting supplenented in
their literacy skills at hone and they m ght be |ess
harnmed by this.

So, in conclusion, | think the work highlights
sort of the need for rigorous nethods to really
address what's happening. W do see slight negative
i npacts of exclusionary discipline, but we see that
the inpacts mght differ by subgroup a little bit.
And it's particularly troubling that we see that the
i npacts are larger for our students that we already
t hink are nore di sadvantaged. Renenber, these are
i npacts where we're still conparing that student to
hinself, so it's essentially saying that for each
addi tional incidence of exclusion that student is
doi ng worse than he woul d have normal ly, basically,
and that these inpacts are |larger for our
di sadvant aged st udents.

And so given that there are al so
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di sproportionalities in how these outcones are given
out, | think it's inportant to think about what m ght
be sonme possible solutions too. So a |ot of states,
as well as the District of Colunbia, have started
enacting different laws [imting the use of
exclusionary discipline. |In sone cases, it mght be
for certain grade levels, |ike not for younger
students, or mght be for certain types of
infractions. So you mght think of doing something
for relatively mnor infractions; you mght want to
limt suspensions. There's sone evidence too that
nore li ke district-level code of conduct changes can
be effective. And also in terns of other
alternatives to these types of approaches there's a
little bit of non-experinental evidence supporting

t he use of response intervention, restorative
justice, or some conbination of the two. And then
there's been sone experinental studies as well that
found benefits of PBIS on decreases in referrals,
actually inproved test scores, and al so inproved
perceptions of school safety, all using random
assignnent. So there's |ots of resources at the end
of this presentation, if you' d like to |ook into
those in nore detail. But in the future, this is

sonething that at the OEP we m ght be interested in
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pursuing as well is if there's opportunities to do
further research in the state. Part of this, |

think, would be -- it would be really beneficial to
go in and talk nore to schools, talk to teachers,
talk to principals, nmaybe even talk to students, if
we coul d, about trying to understand what they're
doing with their school discipline policy,

under standi ng the challenges that they're
experiencing, what alternatives they think m ght be
beneficial to them what supports they need; all of

t hose kinds of things could be really informative
because a | ot of what we see using this big dataset
is kind of a big black box of what's really going on.
And we'd also be very interested, if possible, of
doi ng sone kind of random assignment of somne
alternatives; so using nore positive supports or sone
training on restorative justice or inplicit bias used
in schools; these kinds of things mght be really

hel pful .

Anot her thing we haven't studied here, that we
could potentially look at in the future, is nore
school -wi de or systemw de effects. What we've
presented right here with the inpact of inclusionary
discipline is all on the particul ar student that was

suspended and we're kind of ignoring what m ght al so
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be happening to the students around them So sone
peopl e have hypot hesi zed that the inpacts on other
students are either positive because it m ght make
the school climte feel safer or it could be negative
if it's just attributing to a nore negative schoo
climate.

And one nore thing before | |eave, | guess, too,
is that we have maybe some questions as well about
going forward with the reporting, the annual
reporting, if there's changes in what you m ght be
| ooking for and if the -- because |I know we've done
some of the things in Act 1329 in the past, but sone
of the things we haven't been able to do, and whet her
that's sonmething that we should address at a future
time that's fine, too.

CHAI RPERSON REI TH:  Thank you so much, Ms.

Ander son.

M5. ANDERSON: Thank you

CHAI RPERSON REI' TH: | know | have some questions
but it |ooks like ny colleagues may as well. If |
could just start off -- | know ny newer coll eagues,

this is now naybe the fourth tinme that you-all have
come before us. |Is that correct, Dr. Ritter, on this
specific issue?

DR RITTER  Yes.
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CHAI RPERSON REITH: | know this is now nmultiple
years in the making. And the one thing | did --
where we |left the conversation last tinme, one of ny
bi g takeaways was around agai n that other category
and not having uniformtracking across district. And
| remenber, Conmm ssioner, we spoke with you and our
Deputy Commi ssioner as well about that. Has any
progress been nmade in that regard? |s that somnething
-- and, again, thinking toward our work sessions and
actions that we can take, is that something that is
doabl e, whether -- | don't know -- partnership here
or -- first, | guess I'd |ike to know where the
conversation has been since then. And then,
secondly, is there sonme additional action? Because
it's that other category, | know, that has been
confounding us for a few years.

MS. ANDERSON:. | believe that Eric Saunders
team was | ooking at breaking that out into nore
detail. The |ast year of data that we have, as of
now, is the 2014-15 data. So I'mnot sure exactly
when that change will be inplenmented, if that will be
in the 15-16 data or the follow ng year.

CHAI RPERSON REI TH:  Dr. Saunders, if you could
ki ndl y update us.

DR. SAUNDERS: Good norning. The changes were
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made for the 16-17 year -- | got with Dr. Ritter --
so the schools can code those disciplinary
infractions and everything. W also expanded the --
| believe the infractions, as well as the responses,
the actions, with that as nuch as we felt we could.
We still have to conply with sone federal reporting
requi renments, such as categories that things have to
fall wthin. But it was able to I think cast a w der
net, so to say, and be able to capture those within

t hat .

CHAI RPERSON REI TH:  Ckay. And then what kind of
-- if I mght ask, before you step away, M.
Saunders, what kind of instruction has been given to
the districts about these changes and, again, you
know, trying to insure sone continuity? Have they
been nade aware? Has there been sone gui dance to
t hem about trying to help us get a clearer picture of
what' s happeni ng?

DR, SAUNDERS: Yes. W have -- it's a data
manual , if you wll, and it includes the definitions
and we have trainings, we have a data conference and
other things for those coders, people that put that
information in, so that they can understand those
changes and how to categorize those.

CHAI RPERSON REI TH:  Ckay. Thank you for that.
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Was anyt hing ever specifically sent out though about
this change when it happened, since its transitioned
fromlast year to this year, or was it just part of
t he broader nanual ?

DR SAUNDERS: | would have to go back and | ook
at the correspondence and see what we've done on
that. | can't recall.

CHAI RPERSON REITH: I f you could kindly. | just
want to make sure districts are seeing this. Again
four years now in the making, wanting to nake sure
that we are starting to get to a place of being able
to see some outcones that hel p us, guide us noving
f orward

The other one -- and | wanted -- this mght be
-- whether it's for you, Ms. Anderson, Dr. Ritter, or
t he Comm ssioner -- again, ny nmenory fromthe |ast
time you-all was here, one of | think the shocking
figures for me was all of the truancies that were
still resulting in out-of-school suspension, despite
laws in place to try and prevent that. Wat has
happened since that tine, since the last report?

MS. ANDERSON: | don't renenber exactly. |
think there was sone di scussion of sending out a
Conmm ssioner's Meno or sonet hing.

CHAlI RPERSON REI TH:  Conm ssioner, is there
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anything you mght be able to el aborate?

COW SSI ONER KEY:  Yeah, | think we did. |
woul d have to go back to | ook to see when that was,
but it would ve been imediately after we had that
di scussion. |I'mpretty positive that there was a
Conmi ssioner's Meno that was issued to provide
clarity to the districts. But we can --

CHAI RPERSON REI TH: I f that could be verified,

t hat woul d be great.

COW SSI ONER KEY: If they can pull up their
conputer, pull that up and check it out -- so, Dr.
Got cher, could you |l ook into that for me pl ease?

DR. GOTCHER  (Noddi ng head up and down.)

CHAI RPERSON REI TH:  And t hank you, Dr. Gotcher.
And then | will say with that, have we seen a decline
since that guidance has come out? You were probably
anticipating my question, Dr. Ritter. | sawthat.

DR RITTER So we have not run that exact
analysis for this presentation. W don't have that
data now, but we -- with the future data we should be
able to see. And | think, by the way, there were --
it was trending down anyway, so there were districts
reacting to the law. Wat Kaitlin was surprised when
she dug into the data was we were not fully reacting

to the | aw.
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CHAI RPERSON REI TH:  Unh- huh. Thank you. Yeah,
woul d appreciate if -- again, pose the question what
can we | ook at, especially in those two areas. | did

remenber that those were things we could actually do
sonmet hing about. | think sonetinmes with these
conversations it has to go beyond just identifying
but what we can do. So if there could be sone
followup there, |I'd appreciate it.

| do have sone additional questions but ['l]
confer to my colleagues right now. | saw several of
them Dr. Barth

DR BARTH  First off, thank y'all for the
reports that are getting nore sophisticated in terns
of nmoving fromcorrelation to causation. | really
appreciate that greatly because | think that was a
frustration of all of us early on in this process.

My concern is, you know, | ooking back at the
original act, you know, | think we're still at the --
because we're | ooking statew de here, at statew de
patterns; | think the original act was kind of nore
of a district-level analysis. And | know that w thin
ny school info, districts are going to be able to now
make those kinds of conparisons. But to highlight
those districts that are having a particul ar

chal  enge but also, and really inportantly, those
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districts that are show ng di sproportionate success
interms of really noving towards sonme innovations
that are nmore restorative, and that was -- that's the

pi ece that's mssing here. Because | think that, you
know, what | |ike about the original act, it was very
much focused on what can we do to really create
change based on Arkansas districts that are really
doing sonme different things. And so that's what |
would like to see noving forward is, yes, the
resources are here in terns of national research, but
| think that those districts that are really getting
it right -- and we know that if we | ook at these
lines there's sone districts that should be very high
in terms of expulsion -- in terns of exclusionary
practices but actually are holding it down and with
some student success coming out of that.

So that's what | would really like to see noving
forward is nmoving a little bit nore down to the
district level and, in particular, noving down wth
an eye towards those districts that seemto be
getting it right in this arena.

DR RITTER That's a good question and that is
one of the things we're |ooking toward. And one of
t he questions and chal |l enges we have is reporting on

t hese and making sure that we report and keep a
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wat ch-out for possibilities where we're identifying
i ndi vidual students, with small sanples of students,
and then nmaking wi se decisions on what's a snart
district within which we consider
di sproportionalities; in other words, if there's a
district with 95% white students and 5% bl ack
students, how neaningful is it. So there's just
deci sions that need to be nmade and care that we have
to -- we have to be attentive to these concerns when
we think about publishing the data. But | guess
anot her question is just identifying, wthout
publ i shing school by school, but identifying schools
where we see really positive trend lines; as you
suggest ed, schools that have chal |l engi ng academ c
situations where we m ght inmagine high suspension
rates but we're not seeing those high suspension
rates. It would be sonething we should -- if we can
get resources to go down the line, identify those
school s, and then spend tine in those schools, as
Kaitlin suggested, with sone qualitative work,
figuring out what's going on there and what is the
source of these positive nunbers. So, thank you.

DR BARTH  Yeah.

CHAI RPERSON REI TH:  Yes, Ms. Abl es.

M5. ABLES: | just wanted to share with the
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Board, and maybe you two as well, in ny travels so
far 1've been in schools where they're doing very

i nnovative things for discipline. And | know the
positive-based discipline has been a very big trend;
|'ve seen a lot of that in mddle schools, and
they're working their way up to high schools. But
|'ve al so been in schools where they're allow ng the
students to create their discipline codes. And I
know that the principals have told ne they went from
just in the first quarter with over 20 to 30
referrals down to less than 5 just fromincorporating
t he student voice in what that discipline should I ook
i ke and what it should be. And | feel like that's
-- you know -- that speaks volunes that kids get to
create that.

Al'so, the PBISis such a big thing. And | don't
know, are y'all going to be giving a list of those
school s and going in and seeing how that inpacts the
results of the survey?

M5. ANDERSON:. That is sonething that we coul d
do. W do at least have a list of the schools that
have inplenented with support from-- there's an
organi zation in Arkansas State that provides training
to schools in PBIS. And so we do have a |ist of

t hose school s and we' ve been in sone conversations
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wi th people there about how we m ght | ook at those
schools. The hard part isit's alittle hard to tel
along the different stages of inplementation what
schools are doing. So we can definitely look at it.
It mght be alittle hard to interpret across school s
because it's a little hard -- without doing a nore

ri gorous, nore involved, and, unfortunately, nore
expensi ve kind of qualitative approach, we could just
do sone limted quantitative things. That's a good

i dea.

MS. ABLES: | would also be interested to see,
you know, sone in-school suspensions the kids go down
and, let's face it, they're sitting all day and
they're not doing real work to make up for being out
of class. And so | know sonme schools really push
putting those certified teachers in in-school
suspensi on so when those kids go in they can get --
they can do RTlI, they can nmake up for work, they can
get tutoring, and really val uable support that maybe
is causing themto be in in-school in the first
pl ace, so --

DR RITTER Just as a quick reaction to that,

t hat sounds |ike an opportunity to experiment. So
perhaps it's expensive to get certified teachers to

do that, but maybe to get college volunteers to be
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peer tutors or to do other things in those
situations. And we've got -- since we don't know
exactly what works and we do know we're often wasting
time in in-school suspension, this seens |like a rea
opportunity to attenpt experinentally different
strategies and figure out which one has the best
inmpact. So to the extent that we can encourage
schools to work with us, we're always |ooking for
schools willing to try new and innovative things and
we'll try to add our value by counting and paying
attention to if it works or not and then try to share
that information with the State Board and with

ot hers.

CHAI RPERSON REI TH:  Thank you. On that I|ine,
do have some comments but | do want to defer to sone
of ny colleagues. Yes, Ms. New on.

MS. NEWTON:  Those were nmy comments that |
wanted to make. You know, we've got the data and we
know there's a problem now we need to try to do
somet hing about it. And so we need to find those
prograns and those schools and those districts that
are doing a good job so we can replicate it in other
places. So | would really be interested in seeing
the focus go that direction.

CHAl RPERSON REI TH:  Thank you, Ms. New on.
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Anyone else? Then with that, | -- oh, yes, M. Zook.

M5. ZOOK: | was just deferring.

CHAI RPERSON REI TH:  Thank you.

M5. ZOOK: Ckay. | do know sone of the
districts, whether it's in response to your report or
just an innovative, creative, well-disciplined | eader
of the school, and on those cases where they have
tried things but feel it necessary to have
excl usi onary discipline they are offering the
opportunity for that student to do their work on the
conputer. So, therefore, they're still engaged but
t hey have to be out of school for whatever reason,
and it will be interesting to see if the
excl usi onary-but-you' re-not-totally-excludi ng-them
frominstruction has an inpact on this. And also
it's probably nothing that you could do at your
| evel, but if school districts would think in terns
of whether it's a teacher absence and a sub is
referring a | ot of these students for discipline, or
does it have sonething to do with the race of the
teacher and the race of the student, does it have to
do with something with the fact that the principal
may have not risen to the level that we hope really
will as a |eader. There are so many things, you

know, that | think the schools can do as a result of
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getting your data that you may not be able to do.
But this could serve as a springboard for themto be
creative and find out why and who are doing the
referrals and, you know, what can we do, whether it's
the restorative justice or whether it's putting on
the conputer the instruction, so even though the
student isn't there they' re getting instruction.

DR RITTER So just as a quick reaction, that's
a good point that what we can do and what we're good
at is analyzing and providing the information. W're
also interested in trying to evaluate prograns. But
what we don't do is inplenment prograns; that's not
our expertise. So to sone extent, | wanted to say
this in a public forum that if there are researchers
or people you have contact with or practitioners who
are interested in engagi ng and doi ng these sorts of
interventions, the best possible scenario we think is
that the practitioners get in touch with the
researchers and we all start at the beginning. So we
do the intervention so it can be hel pful, but at the
sane time we set it up soit's a valuable. So after
a couple of years we can not just say yes we've done
sonething but we can figure out if we've really done
somet hing useful or not. So to the extent that

peopl e pay attention to this public forum and if
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there are practitioners, and to the extent that you
all know people in school who are practitioners
interested in doing this, we should make a concerted
effort to get together and try to put forth a few of
t hese interventions and evaluate their effectiveness.
And then, once we figure that out, we could share
that info with the schools that we identify as having
chal | engi ng di sci pline situations.

CHAI RPERSON REI TH:  Thank you, Dr. Ritter. |
know Ms. Dean wants to speak, but my comment is so
directly pointed to that. | actually was at a
conference | ast week where there were panels with
practitioners tal king about restorative justice and
restorative practices, positive devel opnment. And
then we al so, two weeks before that, at our Academ c
Distress Commttee, had a school official that was
assigned specifically to inplenenting that tine
programm ng that was tal king about her |earned
experiences. And so | know that now even sone
districts taking even some nore seriousness are even
assi gning school officials -- and we definitely want
to be able to connect the dots. | think where that
cane to us was through the Academ c Distress
Commttee, and so with the school inprovenent group,

and so reconmendi ng, maybe asking sonme of the
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professionals within the Departnment. And then for
the conference that | attended was the Cpportunity to
Learn Canpai gn and they actually nanage a website
that is Opportunity to Learn Canpaign, Restorative-
Practices, and | have even -- | brought a handout
fromthem so | want to make sure you all get this.
Because | know that they're doing sonme of this
thinking and work. A lot of it is community-w de,
and | think they woul d wel cone the chance to, |ike
you said, work alongside the researchers to be able
to do this together. So thank you for asking us and
just wanted to be responsive when anyone actually
knows sonething that we can do, so -- but, M. Dean
you' re recogni zed.

DR RITTER May | very quickly before her
question?

CHAI RPERSON REI TH:  Yes.

DR RITTER W are -- | don't want to give the
indication that we're just sitting back in the data.
Kaitlin is reaching out --

CHAI RPERSON REI TH: O course.

DR RITTER -- to the PBIS practitioners, the
fol ks at Arkansas State. And | think one other thing
that the Board can do as a policy-nmaking board is

per haps when practitioners reach out for funds to
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engage in these sorts of interventions that we
connect to the funds the requirenent that these
fundi ngs and these prograns be connected to real-life

eval uati ons.

CHAI RPERSON REI TH: My understanding is sonme of
the ForwARd comunities and funding may actually tie
to some of this as well, so that nay be another -- a
project to connect wwth. M understanding is they
were going to try and invest in sonme of these
efforts.

Yes, Ms. Dean, finally.

M5. DEAN. That's a great seg-way to ny point.
There is -- at St. Mark Baptist Church, they just

built the children -- youth and children center and
they've established -- | think it's called Tendogie
[ ps] Foundation. And what they dois -- it's called

Recl ai m ng Scholars. So children who are in out-of-
school suspension, they bring themin; they are
partnering with University of Arkansas at Little
Rock, different volunteers in the area. And when
children are put in out-of-school suspension they
have the option for parents to bring themto the
church, to the children and youth center, so that
they are reclaimng that tine so they aren't just

t hat rmuch further behind when they get back into
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school. And so they're teaching them they're
counseling with themas well to kind of figure out
why they're there in out-of-school suspension in the
first place. So it's also good to partner with
organi zations that are in the comunity, not just in
school. So | don't knowif they are -- that mght be
a good place to reach out for research. | knowit's
just started this year; it's brand-new. So, just
wanted to throw that out there.

CHAI RPERSON REI TH: No, thank you. And | think
t hat goes back to comments we've nade. Oobviously, as
you all -- your research has shown, the
intersectionality and correlations, right, between
the districts that are facing academ c chal | enge have
many of these types of issues. And so -- and it
takes a village; we've said that over and over again.
So, yeah, obviously within our role trying to lift up
and encourage conmunity support. And if we can
equal Iy connect you-all to comunity groups, please
| et us know. Excellent conmment, Ms. Dean.

Any additional comments or questions? Yes, Dr.
Hill.

DR HILL: I just -- this is great infornmation.
And, you know, we used to partner with an alternative

| earning school. And I know we al ways tal k about
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i nnovation here and it's just true to ny heart; this
IS one area that we nust be very, very innovative
because what we're doing currently does not work.

And | renmenber when | went to an alternative schoo
and | was |l ooking at athletics, and they said, "Wll,
you know, because they're placed in alternative
school they can't participate in extracurricul ar
activities." And | said, "Wll, do you think that at
3:30 today that they're going to the library?" And I
said, "And we nust be very specific about how we're
trying to help the young people that need help the
nost." And expelling kids -- you know -- when you

| ook at the crinme that goes, and activities, and we

| ook at the kids, you know, that are underperform ng,
under achi eving -- and we've read all week | ong about
how many shootings are taking place in Little Rock in
15- and 16-year olds. And if you' ve |ooked at the
dropout rate of the kids who oftentines are expell ed
and what happens in our comunity, we have to be
innovative in our efforts to save our children. And
putting them out of school, you know, is not the
answer. And | know we agree to that, so |I'mjust --
you know -- we have to be innovative in our efforts
to try something new or we're going to continue, you

know, to create a prison; we're going to continue to
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| ock our students up, |ock our -- you know -- and we
just saw the data. | nean, we know what's happeni ng,
we know who it's happening to, and for us to | ook at
this data this tinme next year and say, "Well, we're
going to ook at the data again next year," that's
unacceptabl e. You know, so we have to be very point-
speci fic about, you know, if you've got cancer, you
treat cancer. You know, we don't sit back and say,
"Well, we're going to evaluate the cancer again,”
because if you do you're going to be dead. Thank
you.

MR WLLI AVBON: Wl | said.

M5. ZOOK: (kay.

CHAI RPERSON REI TH:  Yes, Ms. Zook.

M5. ZOOK: Before we have a notion, | guess just
a matter of housekeeping, | know the act or |aw
requires that they do this reporting. But why is it
on the action agenda instead of just the reports or

CHAI RPERSON REI TH: | guess, Ms. Coffman, if you
could offer --

M5. COFFMAN. It's just always been our practice
to recognize it publicly and allow you to approve it
as one of the -- way we've al ways done business. And

usually on the --
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CHAI RPERSON REI TH:  And | think to give
additional weight to the issue and --

MS. COFFMAN:  Yes. And usually on the consent
agenda you don't hear the full report.

CHAlI RPERSON REI TH:  Exactly.

M5. ZOOK: No, | was tal king about the report,
not the -- reports agenda, not on the consent. If |
said consent | m sspoke.

CHAI RPERSON REI TH:  Well, and | think today too,
because we are nerging everything into today, and
then al so probably to insure that the |ive-stream ng
of this so that it can be shared

DR BARTH But | do think this is a different
report because it is required by law in a way that
many of our reports that we get fromwthin the

Department, in particular, are nore --

MS. ZOOK: Yeah. | have no objection; | just --
as | was going over it, | was going to go, "Wll,
we're not" -- | mean, obviously, we think it's a good

thing but we're not approving it (yes, we think
peopl e should listen to this) or disapproving it (no,
we don't think they should). So it was just a
housekeepi ng questi on.

CHAI RPERSON REI' TH:  Well, and | do -- and just

as a final and to seg-way to maybe a notion -- but
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every year you all do ask "what do you want us to
study next, what can we look at next." So we are
trying to -- where it comes in a different format we,
| feel like, every year have conscientiously given

sonme advice or guidance in terns of next steps and
this gives us that opportunity to do so. And so with
that, yes, Dr. Ritter.

DR RITTER Just a quick reaction to Dr. Hill"'s
poi nt, when we provide information -- and what we --
we can al so engage in studying PBIS, restorative
justice, or other interventions. But | think one
important thing that the Board needs to think about
and we need to think about is how we get these data
in front of schools so that -- because schools are
t he ones who are going to react to it nore quickly
than we are. W might engage in intervention and
three years down the road we mght figure out this
wor ks. But tonorrow, school |eaders are trying to
figure out how to deal with kids who are in positions
where they will or will not get excluded from school.
So one thing | think we need to think about is what's
the best way for us to get this information out there
so school leaders react to it in real-tinmne.

CHAI RPERSON REI TH:  And | saw Ms. Newton grab

her mc first, and then you, Dr. Hill.
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M5. NEWION: You want to go ahead?

DR H LL: No.

MS. NEWTON:  COkay. Well, just ny comment, |
would -- you know -- 1|'ve only been on here, you
know, unofficially last year but | sawit |ast year,
and then we're seeing it again this year. | would
like to see us do nore than just approve the report.
| nmean, | don't know what action we can do but |
woul d like to see us do sonething. | don't know what

it is, but, you know, if there's sonething soneone at
t he Departnment could do; you know, is there sonething
that we can do. You know, because this is not just a
report, guys; these are kids' lives --

CHAI RPERSON REI TH:  Yes, exactly.

DR HILL: Right, exactly.

MS5. NEWION:  -- you know -- and we can't |ose
them W can't |lose them W've got to do
somet hi ng.

M5. ZOOK: Well, sonething Iike maybe --

CHAI RPERSON REI TH:  Sorry, Ms. Zook, but Dr.

Hi Il grabbed his mc first.

DR HILL: No, go ahead. Go ahead. Go ahead.
Go ahead, because she's -- |I'mfine.

M5. ZOOK: Well, I'"mjust responding to her.

DR HILL: Go ahead. Go ahead. Yes.
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M5. ZOOK: Something |ike maybe have this report
duplicated and shared with all the districts so they
have some information and they see what's -- | know
it's not district-specific, but it's them but they
m ght say, "Well, gosh, | wonder what's going on in
ny district and how!| would -- you know -- how | need
to respond to this." Because since it's locally
controlled there's only so nuch we can do.

CHAI RPERSON REI TH:  Yes, Dr. Hill.

DR HLL: I nean, | think as nuch enphasis as
we put on a school being in academ c di stress we nust
give these types of issues that sane type of
attention. W just can't -- | mean, it's to the
point that if this is inportant, the principals and
t he superintendents of the district should be called
here for a forumto present this data for an action
plan to take place, for a strategic plan for
solutions. And that's -- | nean, and | think that
speaks -- | understand, you know, that you're the
data coll ection point and how we're putting this
t oget her, but there has to be a strategic process for
distribution with a strategic plan for perfornmance
outcomes that we evaluate "are we getting better."
It's like football; are we going to nake a first down

or are we funbling?
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CHAI RPERSON REI TH:  Thank you.

DR HLL: | mean, we have to be very strategic
inour initiatives to save our children and --
because if not, it'll be Novenber of 2017 and we'l |l
be saying the sane thing. And so those are things,
Chairperson, that I'd say that we have specific
things that we want to say by January what we've done
and evaluate that and just -- you know -- and then
t hi nk we nove the ball down the field.

CHAI RPERSON REI TH:  No, agreed. And pl ease know
' mtaking some notes here in the hope that we can
have a nore el aborate notion than just approve or not
approve. But, Dr. Barth.

DR. BARTH  Yeah. Just to pick up on M.

Newt on's question, | think we can do three things. |
nmean, there is the report and | think it's vitally
inmportant that all district |eaders get this report
each year. | think, secondly, we can send themvery
cl ear specifics about how they can use My School info
to actually conpare their school on discipline wth
i ke schools, et cetera. And then, third, | think
once we get information about schools that really are
doing great work in this area we can really highlight
that. Because | think if we | earn anything about

restorative work it's there's so nuch nore power in
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hi ghli ghting those that are succeedi ng, rather than
really, you know, sanctioning or even informally --
or sham ng those districts that are not doing well.
So those would be ny kind of answers that | think are
very much in the spirit of the law, but also don't
overstep our bounds into |ocal control.

CHAI RPERSON REI TH:  Thank you. Conm ssi oner.

COW SSI ONER KEY: Yeah, a couple of thoughts.
One is just so you all are aware, through our federa
SPDG grant we are working with ASU to devel op PBI S
nodul es that will be made available for al
districts, all schools. So there is work going on,
and Jenni fer Gonzales wth our ADE teamis at the
forefront of working in that effort.

The second thought | have is -- yes, to
everything you said, and it is part of our strategic
vision. It has to be. | nmean, we can't just talk
about discipline as sonething that's separate from
everything else we're working on. So you all have
heard our vision, our strategic -- and sonme of you
are actually at the table working on this, so | would
ask you where you see this fitting in that and --
because that is the effort that should be driving al
the work that is happening in our agency. And then

as it relates to ESSA, | nean, we heard passionate --
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Dr. Hathorn is standi ng back there who's actually

Wat son Chapel and his school and his teamthat spoke
so passionately about restorative justice when they
came -- when we went to Pine Bluff for the ESSA
listening tour. And, again, came |ast nonth and we
heard fromthose sane fol ks, speaking of the success
that they're having. So | think part of it too is

hi ghl i ghti ng exanpl es of where it is working, and
working well, with results. | think they can tell
you they are seeing results. But, ultimtely, it
cones down to | eadership at the district |evel, at
the building level. And, you know, we can provide a
| ot of |eadership here and we can do a | ot of work,
as I's going on, but our districts have to grab it and
run with it at some point. And so | think there's a
lot of this discussion that is outside of OEP' s
purview, | mean, they provide analysis and they give
us the results. But |I think we need to encourage our
district |eaders to take sone of these positive
aspects, look internally and determ ne where they can
get the biggest inprovenent for their students,
incorporating all this in, ESSA, strategic
managenent, all these pieces that we're working on

al r eady.

CHAI RPERSON REI TH:  Yes, Ms. Newt on.
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M5. NEWION: Quick question on that |ine because
it's been several years since |I've worked on an ACSIP
plan. But is that -- is discipline reporting, as far
as what aspects -- what are they trying to do to
i nprove discipline, out-of-school suspensions, is
that part of the ACSIP plan still?

COW SSI ONER KEY: I'mlooking; | can't see M.
Har vey.

MS. ZOOK: Yeah, he's there.

COW SSI ONER KEY: He's down there. Ckay.

CHAI RPERSON REI TH: M. Harvey, you're
recogni zed.

MR HARVEY: That is sone of the data that we
currently do have districts and suggested districts
| ook at, and specifically schools. It would tie
around what indicator was inside the new systemt hat
they're selecting, how they woul d address that. So
if they've identified that as a potential problem
t hat woul d need to be addressed, how to produce
effective outcones; then they build that into their
i ndi cat or assessnent and the individual task that
they're using to make that indicator fully
i mpl enent ed.

MS. NEWION: So it's a choice of the district

t hen?
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MR HARVEY: Yes, ma'am

CHAI RPERSON REI TH:  Thank you. So | have seven
t akeaway actions that |'ve heard here.

MS. ZOOK: We do?

CHAI RPERSON REI TH:  Yes.

COW SSI ONER KEY: If | could, it's the choice
of the district, but it's supposed to be based on
their needs assessnent.

MS. NEWION: Right.

COW SSI ONER KEY: Ckay. And | can't stress
t hat enough that we don't direct them we |ead them
intrying to determne what their nost inportant
needs are in the district at that particular tine and
how it inpacts their ACSIP plan. So sonme districts
may identify it, as Watson Chapel has and are worKking
actively towards addressing it; sone districts nmay
| ook at anot her aspect as being the nost inportant at
that time. So just to say that there's not a
statew de focus necessarily on discipline, it's based
on those | ocal decisions.

CHAI RPERSON REI TH:  Yes, Dr. Barth

DR BARTH But on that front, so when we --
we' ve got all kinds of good evidence that PBIS, you
know, has grounding in the literature. Can we get a

list of those districts that are enpl oyi ng that
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practice -- | nean, that strategy? Is that -- do
y'all have that data?

MS. ANDERSON: So | have a list of the ones who
are working with Arkansas State, specifically. There
m ght be other schools that are trying to take sone
ot her approach. But wthout sort of getting a survey
of all of the districts, | wouldn't know how to find
those districts.

DR BARTH  Ckay.

CHAI RPERSON REI TH:  But that m ght be -- so that
actually -- thank you, because that adds another idea
to one of our items. GCkay. So here's the six,
unless, Dr. Ritter, if you would Iike to speak first
before | try and sunmari ze the six takeaways?

DR RITTER 1'll do it in one mnute.

CHAI RPERSON REI TH:  Ckay.

DR RITTER So one thing that | think CEP can
do a little better is not let the perfect be the
eneny of the good. So | suggested the chall enges and
our concerns about reporting, and in fact what we
could do wi thout necessarily reporting disparities
within school. W could at |east report aggregate
nunbers within school, which I know, Dr. Saunders, is
going to be -- is on the new school portal. But we

could also put it on our OEP web pages so peopl e can
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see those, because perhaps people don't even know
it's a problemin their school wthout the raw
nunbers. So we can do a better job of reporting the
raw nunbers. And, in fact, we can also -- if this is
sonmething that the Board is interested in, one thing
we do have the ability to do is do decent surveys
with districts around the state, and nmaybe we need to
have an answer a year from now on what exactly is
going on as best as we can tell with an inperfect
survey instrument with districts and their
disciplinary strategies around the state. |If that's
an issue, that's something |I think we can engage in
and help wth.

CHAI RPERSON REI TH:  Fantastic. Al right.

So this is nmy effort to try and sunmari ze and
then, please, | welcome feedback if |'ve captured al
of your ideas accurately and if there's something
el se that |'m m ssing.

Nunber one, as we have started off wth fol |l ow
up fromlast year, so the tracking in terns of the
ot her non-excl usionary groups. And if there could be
some kind of confirmation, whether beyond the manual
that districts have been given sone instruction
around how to again create a little bit nore uniform

data tracking so we can really understand the
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different types of disciplines and the frequency with

whi ch they're happening. So that was one, a follow
up fromlast year.

The other followup fromlast year, if there
could be sonme sort of verification around the out-of -
school suspensions and whether again it was a neno
t hat has been sent -- sorry -- truancy leading to
out - of - school suspensions and whet her there was
verification of whether sone sort of Conm ssioner's
Meno did go out |ast year or not; and if not, one of
ny action itens here will actually be a proposed
Conmi ssioner's Meno. But verification of what Kkind
of communi cation has al ready been out.

And then, ask that for next year's report
research be done on is it still -- can we verify
that's a downward decline. And, hopefully, it's a
very significant one with the additional guidance.

Nunmber three: | actually do see potentially
comng out of this -- and very nuch wel conme your
f eedback, Comm ssioner, if the correct format is a
Conmi ssioner's Meno. | know that's a format that
we' ve chosen before, in the past, on this. But
sonmet hing that m ght incorporate the sharing of this
Power Point, right, for the now four years of data --

it's not just this year's, it's a four-year -- and
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make aware that it's been out there; nmake aware, as
Dr. Barth had said, the new portal as an opportunity
to dig deeper into the individual school data. And
then maybe the third el ement to that Conm ssioner's
Meno coul d be maybe a survey or some sort of follow
up, whatever questions that we have here, nmaybe nost
predom nantly around best practices (are you doing
this, and, if so, what's been your experience) so
that you all can then again proceed with qualitative
research, as you all have indicated. And | would go
anongst again this idea of action ideas. Maybe there
could be a specific dissemnation of this to co-ops
who are offering professional devel opnent,
acconpanying nore directly on again sone of these
best practices -- or | welcone other ideas fromthe
Conmi ssioner and his teamin terns of to whomthis
coul d be dissemnated. But at the very least | see
t he audi ence of this Conm ssioner's Meno coul d be
superintendents, school |eaders, is what |'ve heard.
And then the third group that | did want to throw out
there was co-ops, and all of that sort of
enconpassing to a third action item

The fourth one, if there could be -- and M.
Coffman is our liaison wth ForwARd and the Crosswal k

-- if there could be sone connection between this
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research and the ForwARd initiative to see if there
is indeed -- | know that sonme of the itens related to
the ForwARd initiative and suggested outconmes were
related to disciplinary issues, and if there will be
any investnment or support to pilot projects or is
there any way to intersect this research with what

t he ForwARd outcones and granting is. And then tied
to that anything that we can do as a board to connect
you to ot her stakehol ders doing this research.

know we' ve all referenced sonme here. And so a

comm tnment fromus to connect you with those contacts
of practitioners to, as you said, build that bridge
bet ween research -- practitioners, and then | would
put at the other |evel groups |like ForwARd coalitions
that are taking education -- so | see that as a
fourth takeaway.

The fifth is tied to ESSA. Actually, 1've heard
in some of the trainings |'ve attended with ESSA t hat
there is an expectation of sone sort of piece here,
indicators as related to discipline, and so maybe an
opportunity. And if that isn't already an
opportunity to do so, | know that at least in the
trainings |'ve attended there's -- and we coul d maybe
define sone best practices, but | think in our ESSA

pl an maybe an opportunity there, whether it's in the
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data collection or aspirations around this issue, and
as you said, the vision. R ght? So maybe an
opportunity to revisit both of those docunents with
this lens to see if there's an opportunity here to
add those to those two frameworks, as you said,
Conmi ssi oner .

And then the final thing | saw and heard a | ot
around was the best practices. And so whether it's
for your report next year around best practices -- or
actually we'd love to be able to see -- 1'd actually
| ove sonmebody like Dr. Wlde and his teamto be able
to see how we could -- whether it's creating a porta
or a affinity group or sonething of folks that are
doi ng sone thinking around this that can help share
this with our districts, especially those --
intersecting wth those with academ c distress, but |
t hi nk maybe even sone of the -- this could be housed
el sewhere within the ADE. But if your team could
coll aborate within the ADE so that we have sonebody
even wthin this Departnent who are the point-persons
on -- and so when we know that schools that have
t hese chal | enges they have sonmebody to turn to, or at
| east a portal or sonething where they can go to to
ki nd of discern and connect with others that are

doi ng sonme study and research
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So those were sone of the things | heard. |
don't know if | mssed anything or m scaptured sone
of your thoughts and desires, Board. Yes, M.
Chanbers.

MS. CHAMBERS: If | could reflect back --

CHAI RPERSON REI TH:  Yes.

M5. CHAMBERS: -- what | think you just said,
and it's in the spirit of even nore intentional
communi cati on and being actionable, as you tal ked
about, Dr. Hll. So if the Comm ssioner's note, when
it goes out, in the spirit of |ead-versus-direct --
to pull all this together, to nake it as easy as
possible to get this research, to be redirected and
encouraged to go back to | ook at the My School
information, and very specifically | ook at where
their school fell or their district, had follow up
contact information -- and | don't knowif it's fair
for it to be OEP -- but if they had questions about
the research, if they wanted to have benchmark
i nformati on where peopl e have al ready been
successful, schools have been successful, and
actually bring all those beautiful but discrete
pi eces of information together into one place where
they could -- they get the neno and they know - -

t hey' re encouraged and they have sonme sense of what
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to do about it, so that we can nove nore quickly from
being infornmed to doing sonething to inprove for
these kids. | don't knowif that's -- | know there's
a fine line betwen | eading and directing, but it
seens like there's a beautiful way to actually
encourage people to get into the data and do

sonet hing about it. Does that nmake sense, and is
that a fair thing to ask of a Conm ssioner's Menp?

COW SSI ONER KEY: Directing themto -- | nean,
| think we're tal king about a process.

M5. CHAMBERS: Yes.

COW SSI ONER KEY: | don't think --

M5. CHAMBERS: Yes.

COW SSI ONER KEY: -- we're going to encapsul ate
everything in one -- a Conm ssioner's Meno or --
because a | ot of the research, a lot of the work that
is being done through this SPDG grant goes directly
to what y'all are saying. And so | don't know,
because that's kind of in the special ed. unit, you
know, that -- in sonme schools that's | ooked upon as
isolated. And we need to not be so isolated, so how
do we expand that to the entire student popul ation,

t he thought process about how it applies to the
entire student population. 1Is that kind of where --

M5. CHAMBERS: Absolutely. And the neno may not
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be the right vehicle; that nmay be too nechanistic.
But making it easier for schools, for districts,
adm ni strators, teachers, or parents to have access
to the informati on and do sonet hing about it.

COW SSI ONER KEY:  Well, 1 think one way we do
that is creating the buzz to make people want to do
it.

M5. CHAMBERS: Absol utely.

COW SSI ONER KEY: Not "make them " but to | ead
themto want to do it, as we have done by
hi ghl i ghting our innovations. You know, you have
school s who are excited about innovations in their
di strict because they have seen videos and they have
heard stories. So maybe what we need to do, rather
t han | ooking at the nmechanics of, is the telling the
story; how do we help tell the story of a Watson
Chapel and their progress in restorative justice and
where they were, where they started, why they did it,
and what their results are. Telling that story of
other districts that are seeing success is probably a
nore attractive way to nme than creating what coul d
come across as yet another thing we have to do.

MS. CHAMBERS: Very fair. There's an art to
t his.

COW SSI ONER KEY:  Yeah.
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CHAlI RPERSON REI TH:  Al't hough | do wonder -- and,
again, it's just in finding it in an easy place --
again, | guess that's where the idea of a
Conmi ssioner's Meno, if one hasn't been sent already
on these topics; at least to conplinent, |ike you're
saying. Hopefully, we can create a buzz. | think if
a wal kaway is a conmtnent to do an |Innovate video on
one of these restorative justice projects, | think
that would be an actionable itemthat we could
probably all get behind. And then, with that, maybe
sonme sort of neno that both |eads with that and then
"here are some other tools, resources, you know,
gui dance to go with it" -- you know, an easy pl ace
for themto identify and to know where they can dig
into the data.

But | do get back to where we do have nore
control -- | guess, again, | would Iike to see what
ForwARd -- again, if | remenber correctly, again,
that is an initiative under our purview that does --
is trying to | think have sone indicators in this
area. And so just doubl e-checking what that is and
is there anything we can do here with an initiative
al ready going on, same with ESSA, in that respect.

And the other thing I just wonder -- and | guess

ny day started too early in the norning -- it went
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away for me. But there was -- it'll cone back, |
hope. But -- oh, academ c distress -- those are
being districts that, again, we are just nore
actively involved in at schools and districts. And
if at least this could be nmaybe enbedded in them
since this is -- and, again, | know that we're

al ready supporting themin a holistic way, but maybe
if we could at least intentionally, right, make sure
with those districts, because we are nore directly

i nvol ved, have responsibility, doing this instruction
and gui dance, sone sort of commtment that these are
considerations that they're going to | ook at.

COW SSI ONER KEY: | nean, | would invite M.
Harvey to cone back and speak to that, or maybe when
we go to -- or maybe Ms. Barnes can speak onit. |I'm
not sure. | think there's a commtnent that's
already there when it cones to all the pieces. But,
El bert, you want to speak to that?

MR HARVEY: Yes, ma'am we do have them | ook at
their specific discipline data, as well as their
grading policies, and then we actually have them
collect that data. And we do try to put that in the
45-day reports so as you | ook you shoul d be seeing
some of that information appearing as we go forward,

and actually in past reports, where we do have them
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focus specifically on out-of-school suspension and
i n-school suspension. And we have them address the
amount of tine that there's student-teacher
interaction due to maybe transition to the office,
how much time they' re actually spending out of the
classroom So we do have them do an analysis of the
time in |ooking at student instruction tine versus
t he amount of time that a student may not be
receiving instruction due to a disciplinary issue.
CHAI RPERSON REI TH:  Thank you. And | know you
all do a trenmendous anmount of work of trying to
juggle so many different variables. And | just hope
you can take away fromthis conversation it's not a
critique but an aspiration that we're connecting the
dots as much as possible and that you're feeling sone
frustration here -- and again, it's not targeted
toward you, but that it's nultiple years of data and
is there sonething nore proactive. And | just fee
i ke your schools and districts are the ones where at
| east we're nore directly involved in day-to-day, and
if there's sonewhere where we can start maybe it's
there and then see how we can build out. But those
are some of ny thoughts. | know |I've collected sone
of this. Dr. H Il or Ms. Newton, yeah, your

addi ti onal ideas of action?

Sharon Hill Court Reporting
(501) 847-0510




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- November 10, 2016

69

M5. NEWION: |'mjust going to offer this as
maybe a possibility of actions that we coul d do.
Have the Departnent share the data that we have seen
here today, and then also include possibilities of
resear ch-based actions that a school could actually
i npl ement. And then sonehow or another through
Eric's group, you know, if they're interested in the
specifics of what's happening at their school, guide
themto the My School portal, but I think we need to
go further than that because the My School was so
new, tell themwhat -- you know -- what analytics do
they actually need to run that would give thema good
pi cture of what their school is, how their school is
performng. And then maybe have Gail and Kevin's
group do sone sort of a video that would highlight a
school that is doing a really good job with their
di scipline. That would be the, | think, three things
that we could do that would be an action that would
at | east be sonet hing.

CHAI RPERSON REI TH:  Thank you, Ms. Newton. |
t hi nk you sunmmari zed well the hodgepodge of different
things | was trying to say. But that's -- | concur
with you fully. GOher thoughts and ideas from
col | eagues, or reactions to what Ms. Newton has

shar ed?
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DR H LL: O fer any support that we can, you
know, to be hel pful to the community and, you know,
to bring that, you know, together. Because | think
one thing in dealing -- | was at Pine Bluff Hi gh
School yesterday, with the superintendent, Dr.

Robi nson; | went out to visit schools. Otentines,
when we're tal king about people getting information,
you know, parents, if you tell themto go on the
portal and read the information that's chall enging.
And so we have to make sure how we're -- you know - -
because that's easy for us as we're di ssem nating

i nformati on but can be very chall enging, you know,
for a student. And there was a little 5th grader in
there yesterday that touched ny heart that got sent
to the office and was crying. And, you know, what
was going to happen to that child is the reason |'m
real |l y passionate today because of the experience |
had yesterday. | nean, it's -- and it was so
touching to nme that that little student -- they were
waiting for his nomto come get him And | just know
we have to be intentional about transformation, just
i ke we are about the other things. Because, you
know, the data, the test scores are not going to be
good, what we aspire to at the end, if we're not

taking care of these things each and every day. And
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so, | nean, we have to, you know, to followup. And,
you know, this is sonething that |I'mvery passionate
about. So if we create a subdivision of that I'll be
glad to |l ead that for this board.

CHAI RPERSON REI TH:  Thank you. Thank you. And
that could be another action as well as a liaison
position in terns of followup to this and to insure
that there is -- and thank you for offering for that,
Dr. Hill.

So if | could offer to our colleagues to get to
a place of a notion here, it would be -- and I would
have Ms. Davis correct nme if I'moff here -- but
accepting of the report wwth the follow ng actions,
with the follow ng request stipulations. And if |
could try and really conci se maybe now down to three:
one, that some sort of conmunication goes out from
the ADE. But we'll -- you know -- we've offered sone
i deas of what that |ooks Iike but at the end of the
day, Comm ssioner, it's -- you're the expert of you
and your team And so | think we would defer to you
what format that comes out in, whether it's a
Conmi ssioner's Meno or otherw se, but | think you' ve
heard the desire here to see sonme sort of
conmuni cation go out fromthe ADE. An Innovate

video, if we could request an |Innovate video that
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could begin us in a conversation of best practices.
And then, finally, that we would create and conmt to
create as a board a liaison position on school

di scipline issues and then this will become part of
our reporting structure comng out, and that Dr. Hil
has respectfully offered hinself, and I would
respectfully like to nomnate him as chair, as the
person that could play a liaison role. And maybe
that would be with your team M. Anderson, and then
at least as a starter point. And then, Comm ssioner,
if you could give some gui dance as we nove on of who
are the right folks with whomDr. Hill could Iiaison
within the Departnent to help nmake sure that that's a
strong bridge of follow up

Does that sound accurate, Board, in terms of --

MS. NEWION: | would -- again, | would just like
to include specifics on possible -- when you
conmuni cate wth the schools, possible things that
t hey can do.

CHAlI RPERSON REI TH:  Yes.

M5. NEWION: Because sonetines they' re so busy
they don't stop and | ook at what are the research-
based things, actions that | can take in ny district
that would make a difference. And then also give

t hem gui dance on the My School .
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CHAI RPERSON REI TH:  So as clarity on the first
poi nt, sone sort of comunication goes out with ADE
that shares this research, shares actions, and
gui dance on My School. And we'll defer to you,

Conmmi ssioner, in terms of what the format of that
conmmuni cation | ooks Iike.

DR. BARTH | nove approval of the report wth
t hose conditions.

CHAI RPERSON REI TH:  Thank you. Do | have a
second?

MR BLACK: Second.

CHAI RPERSON REI TH:  Ckay. Mbdtion made by Dr.
Barth, seconded by M. Black. Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RPERSON REI TH:  Any opposed? Mdtion carries
unani nously. Thank you, Ms. Anderson. Thank you,

Dr. Ritter. W have greatly appreciated all the tine
and effort and obviously personal comm tnent that the
two of you have shown to this research and to this
wor k. Thank you so nuch

MS. ANDERSON: Thank you

CHAI RPERSON REI TH: | know we have -- and [|'|
qui ckly look to nmy coll eagues here. Dr. Ritter does
have one nore report. W could hear his report first

and take a break. Do you have a sense of how | ong

Sharon Hill Court Reporting
(501) 847-0510




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- November 10, 2016

74

that report wll be, Dr. Ritter?

DR RITTER | can do it in under 15 m nutes.

CHAI RPERSON REI TH: Okay. So with that, | wll
first propose a break just because we've been here
for an hour and 45 mnutes. So we will reconvene at
-- let's say -- I'"'mgoing to give an odd hour here,
but we do need to nove forward with an anbitious
agenda. Let's take a seven-m nute break. Thank you.

(BREAK: 11:45 - 11:58 A M)

CHAI RPERSON REITH: | woul d like to reconvene
pl ease. Thank you. W do have a few nore itens that
we're tasked to try and get in before our lunch tine,
and so | appreciate everybody for their efficiency

around the break today.

ARKANSAS TEACHER CORPS

CHAI RPERSON REI TH:  So noving on now to action
agenda item A-5, the Arkansas Teacher Corps, Dr.
Ritter, you' re once again recognized.

DR. RITTER  Thank you very much, and thanks for
your patience with us fromthe University of Arkansas
this norning. W have slides comng up in a mnute,
| believe. W do. And so today |I'mgoing to talk
for -- | have about 15 mnutes, but |I'm happy to
answer as many questions as you'd |like about this

exciting venture that we're now in about our fifth
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year of existence, but our fourth year in schools,
call ed the Arkansas Teacher Corps. And this program
-- and so I'mjust going to introduce you to it and
tell you a little bit of the results so far. But the
idea here is that a ot of people on the State Board
may not even know we exist, so this is a session
where we want to | et you know about. ['Il tell you a
little bit about the program why we think there's a
need for our program W' re not asking for funding
or asking for starting; we already exist. But we're
just -- we are trying to garner support and garner
just word-of-nmouth, |et people know that we're out
there. 1'Il tell you how we're doing so far, what
kind of positive results we're seeing, and then
answer sone questions that you m ght have about our
program

So the Arkansas Teacher Corps is a programthat,
if you are famliar, is simlar to the Teach For
Anerica program Qur goal is to recruit, train, and
t hen support exceptional, passionate, comunity-
m nded, social justice oriented individuals to serve
as teachers for the Arkansas students who need them
nost. So we're not trying to create -- we're not an
alt-cert pathway for teachers to teach anywhere;

we're an alt-cert pathway specifically geared toward
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bringing teachers to districts that need the teachers
the nost. So our goals are to provide an accel erated
path to teaching for the nost talented and conm tted
i ndividuals, leading to a standard Arkansas teaching
license. W want to specifically provide qualified
teachers to districts with severe teacher shortages,
with the longer termgoal of reducing the achi evenent
di sparity between |ow income and/or mnority students
and their peers. W operate around the vision of al
Arkansas students will have the agency to pursue
extraordinary lives through excellent and equitable
educati on.

So, briefly, the need -- and | probably don't
have to go in nuch detail with this group on the need
for teacher shortages but, to be clear, we should be
careful when we describe a general teacher shortage.
There isn't really a teacher shortage. W have no
trouble finding third grade teachers, classroom
teachers, fourth grade math teachers, but there are
specific areas where we have real shortages. There
are shortages of content area teachers in math and
science and in special education. There are
shortages in specific geographic areas, in particular
| ow i nconme rural areas where it's hard to find

teachers in these areas where perhaps the popul ation
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is decreasing, where adults are noving out of the
popul ation. So there are very specific areas of

t eacher shortages and this is a need that we aimto
addr ess.

We've found in the past, in the past half-
decade, that enrollnment in traditional prep prograns
is decreasing. So traditional pathways to teaching
are providing fewer teachers than in the past; in
particular, many districts in southern and eastern
Arkansas, sprouting out fromthe Delta, continue to
express great need, especially in math and science.
They express that need to our program the Arkansas
Teacher Corps, through requesting Arkansas Teacher
Corps teachers each year. W have received over 500
requests for teachers in the past four years, and our
programonly sends out 20 to 30 teachers a year, so
there's a huge unnmet need. And as nore data to
support that, you can see in the bottomline of that
Power Point we |list the |arge nunber of teachers
teaching outside of their content areas as neasured
by wai vers requested, and you see in the nei ghborhood
of 1500-plus wai vers requested each year over the
past three years.

So the inplications of this are clear. There

are great educational challenges in our state. It
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woul dn't have been hard to pick 20 different bull et
points to put here to identify and evidence the
educational challenges in our state. Only 1 out of 5
Arkansans has a bachel or's degree; 70% of our 8th
graders read below the 8th grade reading |evel, as
neasured by the national NAEP exam 82% of our high
school graduates are behind the national average in
mat h; only 8% of students fromlow incone Arkansas
famlies, famlies defined as |ow incone, are
expected to graduate fromcoll ege by the age of 24.
So, again, only 1 in 5 of us has a coll ege degree.
Those nunbers are nuch nore stark if we're born into
a low inconme household. Only 1 in 5 of Arkansas
students who actually took the ACT met the coll ege-
ready benchmarks in all four subjects, and these

col | ege-ready benchmarks are chall enging but they're
not ridiculously challenging. W're not asking for a
25, a 26, a 27 in the ACT; college-ready benchmarks
are nmuch nore in the nei ghborhood of the | ow 20s, and
only 20% of our students who took the ACT net al

four of those. And, finally, nearly half of the
students enrolling in public universities in Arkansas
requi re renmedi al coursework. Again, | could ve gone
on and on. There are lots of challenges, areas we

need to inprove, and teacher quality is one area we
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need to work to inprove that, of course.

So we thought at the OEP, thanks to -- frankly,
t hanks to years of making presentations at the State
Board, not unlike our discipline presentation where
there were questions -- the questions revol ved around
our presentations, like this norning; "Hey, the data
are there. W're struggling with teacher quality.
Way don't -- why doesn't sonmeone do sonething?" So
five or six years ago, we started drawing up this
nodel to try and do something. We realized that
Teach For America was serving lots of Delta districts
where there was need, where there were not
traditionally trained teachers to fill those spots,
but Teach For Anerica wasn't nearly filling the need
that was out there. W also knew that Teach For
Anerica was very selective. Only 1 out of 10
applicants -- and these are highly qualified
applicants -- get selected for Teach For Anerica. W
had to believe that some of those 9 out of 10 people
who weren't good enough to nmake it into Teach For
Anerica mght be really excellent teachers for
Arkansas students, and there m ght even be peopl e who
woul dn't apply to Teach For Anmerica. Perhaps they
wanted to only serve their hone state; perhaps they

weren't adventurous enough to go into Teach For
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Anerica and perhaps end up anywhere. So we thought
there m ght be college-level -- college graduate
students or even working adults who have degrees in
content areas who want to teach and serve, and so we
wanted to figure out a way to try and get theminto
the classroom So we think Teach For Anerica is a
good nodel. It's been in our state since 1990. It
has recently shifted its presence to Little Rock

whi ch neans there's even greater need in Delta rura
school districts. And even if Teach For America, you
know, served -- even if Teach For Anerica wasn't
noving to Little Rock, there's still a great unnet
need for teacher quality in these districts.

So we aimto build upon and ideally even inprove
upon the TFA nodel. W aimto attract talented and
comm tted Arkansans. W're not going to say no to a
non- Ar kansan, but we want to focus on Arkansans
because we think Arkansans m ght be commtted to
fulfill their three-year conmtnent and stay beyond
that. And we focus on a three-year commtnent; TFA
focus has a two-year commtnent. There's a bal ance
here. |If we ask for a 10-year commtnent, we get
fewer people to sign up. If we had a one-year
commtnent, that's not |ong enough. There's no right

or wong answers, but we wanted to make it a little
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-- we figured if we're getting people to stay in
their hone state we could keep thema little |onger.
W do have a strong program belief that nost teachers
are not very good in their first year. Traditionally
trained, alternatively trained, untrained, it's very
hard your first year. So if we get three years of a
conm tnent that neans we have two years of good
teaching instead of one year of good teaching. And,
again, we think we're going to get nore than just the
years that these wonderful young people are committed
for.

W want to reach nore districts and nore
geographic areas than TFA. And, frankly, as a | and
grant institution we believe it's the job of the
Uni versity of Arkansas not just to be the university
of northwest Arkansas, because our Col |l ege of
Education did a great job of providing teachers for
our little corner of the state. W do not do a good
job of providing teachers for disadvantaged districts
in the other corner of the state, and that's what
Arkansas Teacher Corps ainms to do. W only serve
di sadvant aged school s and di sadvant aged areas. The
map will show you we stay out of the upper |eft-hand
cor ner.

We're now in our fourth year. W have 55
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Fellows currently teaching across the state. And
pl ease interrupt if you have clarification questions,
if you'd like. | apologize for going on and on.
More than one-third of our teachers are people of
color. We think this is very inportant, and this is
far nore diverse than the graduates of nmany
traditional training institutions. Half of our
Arkansas Teacher Corps teachers are originally from
| ow i ncome conmunities, nobst in Arkansas, not all;
many in the actual comunities in which they seek to
teach. We served this year roughly 20 districts, 28
schools in these 20 districts. W are serving
di sproportionately diverse and | ow i ncone districts.
The average free and reduced |lunch rate of the
districts we serve, 78 to 80 percent. W're in a
state where the average is about 60-ish percent. So
this is a nore di sadvantaged group than the state as
a whole. Qur mnority populationis far nore
mnority students in our ATC classroons than in the
state as a whole, and we've served -- our 55 Fellows
this year are serving 5100 students across the state
in nmostly high schools but also in mddle and
el ementary school s.

Just a brief picture, and I'Il go through this

qui ckly. Some of our ATC Fellows, this is our third
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year cohort. This is fromtheir training in their
first year summer institute, wearing their ATC t-
shirts. W've got folks who are a BA in Spani sh and
Latin Anerican Studies, with a 28 ACT. She's now in
the Dol larway district, really connecting with her
students in her third year. She's sitting next to a
former businessman with 30 years experience, who is
now teaching in central Arkansas, teaching all sorts
of business classes to high school students. W' ve
got a biology magjor fromthe U of A who's an El
Dorado native teaching in that area. W've got a BFA
in Gaphic Design fromHarding. W were surprised to
see how many requests we got for art teachers and
fine arts teachers and, fortunately, we've been able
to fill lots of those. Qur second year cohort, also
a reasonably diverse group, not as diverse as we
woul d |ike, but the counterfactual is the fol ks we
graduate fromour traditional training is far nore

di verse than what we're graduating. W've got a BS
in biology from Rhodes Col |l ege. W' ve been

i ncreasing our recruiting to neighboring universities
around the state and not just within the state, but
Rhodes Col | ege in Menphis; we've gone to universities
in Mssouri, where we think folks mght want to cone

down to Arkansas. W have a Ph.D. in literature from
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Notre Dame teaching high school English. W had a
Ph.D. in chem cal engineering fromthe U of A just
finish his conm tnent teaching high school math and
cal culus and AP cal culus in Carendon. And our first
year cohort has an interesting group: masters in
t heol ogi cal studies, masters in public
adm ni stration, soneone who taught history at
M ssissippi State University who's now getting a
Ph.D. in progress. W think that's a very
interesting testinonial because one of the concerns
is these folks aren't certified like traditionally
trained teachers are, and our belief is there should
be multiple routes to certification. There's no
reason to believe that this person who taught history
at Mssissippi State, in 13th grade, can't teach 12th
grade history because of not spending four years in a
traditional training institution. So this -- and we
bel i eve though we're m ssing sonething by not having
the four years of traditional training, so we provide
| ots of support and we think the enbedded support is
perhaps nore inportant than the pre-service support.
And, finally, one of our nore interesting
stories is David MCorkle in the top. He literally
-- we used to say our ATC Fellows woul d do everything

-- coach basketball teans, coach track teans, start
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drama prograns, teach four preps; the only thing they
didn't do is drive the bus. That is no |onger the
case. He decided that he wanted to drive the bus
because they needed a bus driver and he thought that
woul d give hima way to connect with students, and so
far the returns are it has.

So how have we done? R ght now, we have only

one cohort that's graduated. It was a small cohort.
W started small. W wanted to be sure we were
manageabl e, hopefully keeping quality control. W

started with 20 Fellows in year one. Five of them
dropped nearly inmmedi ately after that first year.
They were in a challenging school, a school that was
brand-new, but we didn't want to say no to that
school because we were brand-new. Wile the

| eadership didn't work out, we lost |ots of those.
But the 15 who remai ned after year one renained all
the way till year three. Mre than half of those 15
are still teaching in Arkansas schools in their
fourth year, well nore than half. Qur post-

Fel l owshi p of those nore than half, six remained in
their original district placenment and five additiona
Fel l ows are teachers. Sone of them have, sadly, from
our view, noved on to easier teaching settings, but

they're still teaching in the state, in northwest
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Arkansas or in Little Rock. Qhers pursued graduate
school and three did pursue careers outside of
education. However, | want to be clear, we don't
consider this a |loss; these are people who are going
to effect public service, public discourse in sone
way, and they now have spent three years in schools
and | earned a great deal nore than they woul d have

| earned otherw se. And at |east two of those three
won Teacher of the Year in their district, so | think
t hey hel ped kids during the years they were in
education as well. Yes?

M5. ABLES: D d you do an exit survey with them
to see why it was they were | eaving the profession?
DR RITTER Yes, we did. | don't have al

those off the top of nmy head, but the handful who

| eft was a husband and wi fe teaching team who taught
at Home, and one of the partners really had their
heart set on graduate school and they had al ready
made plans, so they were going to go. And graduate
school was in, | believe, international relations but
|'mnot certain. So this is just sonmething they were
going to do. And | don't recall the third person

But we can share that information. W do have that.
We have a snall enough group where we easily keep in

contact with themso far. | hope to soon have a
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| arge enough group where it's nore challenging to
keep in contact with them

So far, we've had five Teachers of the Year in
our three years of existence. Three of them were
second year teachers. WII Chesher, one of the ones
who have left, was a 2013 -- not, unfortunately, a
2103 -- Fellow. He's very future-mnded, that WII
Chesher, at Hope Hi gh School. Randy Curtis at
Prescott; Emlianne Sianons at Dernott H gh School,
who has -- her students are holding all of her
rewards for top teacher in geonetry, top teacher in
al gebra, top teacher in calculus, and all the other
rewards; she's also started a basketball program and
coached basketball at Dernott Hi gh School. However,
those are nice testinmonials. | think those are the
t hi ngs that people renmenber but we wanted to, as much
as possible, rigorously figure out if our students
were nmaking a positive difference, or at |east doing
as well as the typical teacher in the classroom or
do we need to change things, or nmaybe we need to go
out of business if we're not doing a good job. So
the way we did this, we could not use test-based
outconmes. We couldn't | ook at standardized test
scores because in high school we did not have

st andar di zed exans that went across all the different

Sharon Hill Court Reporting
(501) 847-0510




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- November 10, 2016

88

courses that were taught. W also would make the
argunent | think strongly that there were lots nore

i mportant things than standardi zed test scores:
student perceptions of the teacher, what are teachers
doing in the classroom So we had the opportunity to
work with University of Central Arkansas to get
Col | ege of Education faculty to go in and do a blind
observation study, blind in that they didn't know if
they were | ooking at the ATC teacher or a typical
teacher in the district with roughly the sane nunber
of years experience, teaching roughly the sane
subject. And | say "roughly" because in sonme of

t hese schools our teacher was the only math teacher,
so we needed roughly the sane subject, perhaps a

sci ence teacher. So we had these folks using a
Charlotte Danielson rubric, a rubric that is well
respected in the field, neasured the teacher's

behavi ors, and saw each teacher (the ATC teacher and
the typical twin teacher) three tines over the course
of the year, and we aggregated it over the course of
all of our teachers across all the year -- and this
was | ast year. And what we found is that our
teachers were found to be as effective, or better

t han, their non-ATC peers in the test domains,

teacher effectiveness of overall |earning, high
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expectations, content know edge, rel ationships
out si de of class, behavior managenment, et cetera.
And we al so asked students their perceptions of the
teachers. W liked the idea of third-party
observers. W also liked the idea of students who
are there every single day. W don't think students
don't know -- | nean, we m ght be concerned that
students will nore favorably rate the teacher who
makes |ife easy for them brings in candy, whatever,
but we asked survey questions that got at the point:
does this teacher hold high expectations, does this
t eacher understand his or her content, is the teacher
prepared for class, how crazy is ny classroom
environment, is it an environment conducive to

| earning or are there all sorts of disciplinary
probl ems going on. And we did this in a way that's
scientifically reasonable. W had nmultiple itens for
every survey construct across hundreds of students
for tens of ATC teachers and their peers, about 60
each. And what we found is our teachers were found
to have significantly higher ratings fromthe
students than their non-ATC peers in these three
areas. The three areas were content know edge, so
64% of our teachers had above-average ratings

relative to 38% of their peers; relationships in
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class, and rel ationshi ps outside of class. These
were three areas where we woul d' ve hypot hesi zed our
t eachers should do as well or better. Perhaps we
woul dn't do as well in behavior managenment because we

didn't have four years of traditional teacher
training and | ook -- thinking of child devel opnent
and the like. But we focus in our training on
buil ding rel ationships with kids, building
rel ati onships with the community, and that | earning
can nore readily cone after these relationships are
built. So we thought we should do well in those
domains. Also, we recruit and we sign up people who
are already trained in their content area. So we did
not have four years of training on average in teacher
education school, but instead of that we were
| earning four years of science or math or whatever
our content area was. So we hope that in this area
our teachers would do okay and we found that,
according to the students, our teachers did do well
in this area.

So | won't read all the testinonials. 1'll read
one from Lee Vent, superintendent of C arendon.
"It's been a renarkabl e experience for both the
teachers and our district. Qur ATC Fellows" -- and

he's had several -- "are very dedicated, |oyal, and
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hardworking. They bring in a totally different
perspective for our students to see. It's very
difficult for our schools in the Delta to recruit and
retrain -- retain" -- pardon ne -- "highly qualified
mat hermat i cs teachers. W hope the program conti nues
to grow It's off to a remarkable start.”

So nmoving forward, and the reason |'m bringing
this to you, | want you to know that we have this
program We're working al ongsi de and together wth
Teach For America. W' re working al ongside and
together with the ADE teacher licensure unit. Right
now, we're currently planning to increase the nunber
of teachers placed by 30 to 40 percent and the reason
is, again, the need is great, it's only increasing,
and it seenms |like by our first rigorous eval uation
we're hel ping kids rather than harm ng kids. So we
want to get out there and help nore kids. W want to
i ncrease the nunber of schools served. W want to
also try and do a better job of recruiting STEM
teachers. Many of our unnet requests are for
mat hematics teachers. W get -- and it's not
surprising, students with degrees in math have | ots
of different career options available, so we have to
work hard to find them And if you have ideas on

where we shoul d be |looking, if you have a niece or a
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nephew who's graduating and has studied finance but
doesn't want to go into finance but would Iike to
teach, but has rigorous training and would like to
teach math, we want to get the word out. This is
recruiting time right now, recruiting for the 2017
fall entry cohort. This is what we're hoping to do.
W want to spread the word and answer any questions
you m ght have.

And, finally, | just wanted to introduce to you
our executive director, Shelley Aschliman, who we
were fortunate enough to hire this year, after our
previ ous executive director, Benton Brown, took his
talents to England and is now head of initial teacher
training at Bath Spa Institute in the U K So Benton
gave us a good four and five years to get us started;
now we're in very capable hands with Shelley, and
we're wanting to grow. And that's all 1'd like to
share, and 1'd |ove to answer any questi ons.

CHAI RPERSON REI TH:  Thank you. Yes, Dr. Barth.

DR. BARTH  So thank you so nmuch for your report
and your -- and the good work of this program |
just had a question on the three-year conmtnent.
And, obviously, it's anecdotal but as | interact with
students who are in their years of undergrad, three

years sounds like a lifetinme. And so have y'all done
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any analysis of the cost and benefits of that two-
year versus three-year commtnent? Two years --
because, you know, ny students at the end of the day,
even if they're dedicated to Arkansas, two years
sounds bearable; three years sounds |ike a | ong,
long, long, tine, if it doesn't feel right.

DR RITTER So no rigorous analysis, but the
cost benefit analysis is to sone extent reputational.
Lots of the criticismof Teach For Anerica --

DR. BARTH.  Sure.

DR RITTER -- is based on that two-year
commtnent. | would argue it's unfair criticism but
nevertheless, that criticismexists. And so part of
that is we want to build a better |ocalized version
of TFA for Arkansas. Also, | do truly believe that
-- and I'mseeing this in the past four years --
teachers aren't very good in their first year, and |
want tw ce as many good years conmmtted rather -- |
want two good years rather than one good year. Now
it may be the case that we nmay be m ssing solid
applicants for that reason who nay have come in and
only commtted to two years, gotten hooked and stayed
longer. So | don't know, Dr. Barth, how we would do
a real solid rigorous analysis, so instead we've just

done thought experinments and tal ked to people. But
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maybe we need to do a better job of surveying
potential applicants, people who | ooked at our
website, who have signed on as interested parties,
and maybe qualitatively get a sense of whether we
woul d get nore applicants if we limt it to two
years. 1'd be really hesitant to nove because |
t hi nk one of our selling points is the three-year.

DR. BARTH. So have you had fol ks who have been
accepted into the program but have ended up backing
out or not taking -- not becom ng a Corps nmenber
because of that?

DR RITTER So we have had excel |l ent people.
For exanple, we just finished out expedited period of
recruitment and applications. W thought those
really go-getter graduate students who need to know
by January what the heck they're doing next year --
we want to give theman opportunity to interviewwth
us, to get offered a position, and to have cenented
that before they break for their holiday in Decenber
So |last year, we started this and we |ost a few of
those. And we think part of the reasons we |ost them
is the kind of people who are that solid who apply
that early probably have |ots of opportunities and
we're just going to | ose sonme of them But what we

haven't done, and perhaps should do and will do, is
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reach back out to themand find out to what extent
the three-year commtnment was a deterrent. And,
again, my bias going in would be that the strong
default is sticking with the three-year and 1'd

really need a | ot of evidence to be pushed off the

t hree-year.
DR. BARTH  Yeah. You know, |'ll probably end
up at the end of the day agreeing but -- and it's

anecdotal , but | have had a handful of service
oriented students who | can tell when that three-year

DR RITTER  Yeah

DR BARTH -- conversation starts they're |iKke,
“I't sounds like a long tine."

DR RITTER That's a great point. You should
send themto TFA, who does the two-year, and if
they're fromHendrix I'msure they'll get in.

CHAI RPERSON REI TH:  Thank you, Dr. Ritter.
Sorry, | wasn't expecting you to say that, so -- but
any other questions or conmments? Yes, Ms. New on.

M5. NEWION: | just had one question. In your
report you said that you only serve di sadvant aged
school s. Wsat qualifications do you have to get a
school into that?

DR RITTER That's a great question. W
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started off with relatively sharp |ines, you nust
have above average | evel of poverty in the state, you
must be in an area -- you nust have sone evi dence of
struggling to -- of a struggle to find teachers
either in waivers or in vacant classroons or those
sorts of things. Now we use those nore as
guidelines. So, for exanple, we mght work with a
district, a school in Little Rock, for exanple, or
central Arkansas, who might be just on the cusp of
t he need, but we mght have -- as Dr. Barth was
aski ng, what sort of things dissuade students; one
thing that dissuades potential Fellows is having to
go to the rural areas. W think the people who are
willing to go anywhere to teach are going to be nore
committed, and we | ove those applicants. On the
ot her hand, we have sone great applicants who have
famly ties or connections that nake it so they
cannot | eave central Arkansas, so we need sone school
sites in central Arkansas. So our goal is to serve
as many needy students as possible, but we don't
think that sharp lines serves that goal well. W
want to be flexible.

M5. NEWION: That was ny question because there
are so many districts that are not just in the Delta

region but just all over the state that are
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struggling to find good teachers. And | would hate
tolimt, you know, a teacher from-- you know -- or
a district frombeing able to find a quality teacher
in any way.

DR RITTER The only limtation | think that's
pretty real is we wouldn't go -- you know -- you
m ght say -- there mght be a district in the
northwest that is --

MS. NEWION: Right.

DR RITTER -- lowincome. W don't want to
get that geographically dispersed. W send our
students out in cohorts. W have trainings on
Sat urdays together. So we do have to -- to sone
extent we have to stick with our mssion, which is
serving econom cally depressed areas. But you're
right, we want to be open to different types of
school s and districts.

CHAI RPERSON REI TH:  Addi tional questions or
comments frommy col | eagues?

Vell, then, Dr. Ritter, it couldn't be nore
tinmely, this report, obviously for our work session
that we took on this nmorning. And | think we've
shared with you our commitnment to try and see what we
can do ourselves as a state board in supporting al

of the efforts, and taking a systens approach to
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doing our part in terns of teaching, elevating the
prof ession, addressing the pipeline, a lot of the
things you' re doing. So knowi ng about this is
definitely, again, wonderful timng that we can
factor in. Is there sonething -- because this is on
our action agenda, is there sonething we can do to
help in terns of this program or sonething that you
were hoping fromthis board today?

DR RITTER Help would be, to the extent
possi bl e, helping to get the word out that this
program exists, that we -- that there are -- so if
you get school |eaders in your area reaching out and
saying, "W're struggling to find teachers," please
send themto Arkansas Teacher Corps; "It's easy to
find them Google ArkansasTeacherCorps.org." So if
districts are needing teachers, please send themto
us -- and even better, if you know people who are
interested in teaching and they chose a different
major -- we think this job of teaching is too
inportant to limt the pool of potential teachers to
peopl e who deci ded when they were 18 they wanted to
maj or in teaching. W think there are lots of other
tal ented people. W need a nore diverse teaching
wor kforce. W need nore -- we need to open up the

| abor pool, not create barriers to limt the |abor
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pool. That's the reason we -- we have no -- this
programis not an attenpt to suggest what happens in
traditional teacher training isn't useful. In fact,
several of our folks are traditionally trained but
they said, "Look, | want to go work in the Delta, but
|*mnot just going to pick up and drive down by
nyself and go find a school."” But now that we have a
program and a support structure and a cohort of
teachers they've signed on with us. One of our
Teachers of the Year was an MAT trained teacher from
UCA, who then cane into our program So we're
interested not in excluding traditionally trained

fol ks, but we want to open the pool to include al
sorts of talented potential teachers who are
committed to inproving the lives of Arkansas
students. So thank you very nuch again for letting
us tell you --

CHAI RPERSON REI TH:  Thank you. Thank you, Dr.
Ritter. And I'll just say to you and then to our
colleagues, | think this is a very tinely
opportunity. The chall enge has been put to us to do
nore in comunication around prograns. So, again,
this couldn't have been better timed in that we wll
be in the weeks ahead reflecting on our part, how we

can be stronger anbassadors around opportunities. So
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know ng about this, again, gives us an opportunity to
include it in what we hope wll be a vigorous
canpai gn of comuni cation with our comunities.

So that said, it's on our action agenda, so | do
need some sort of action here and probably it woul d
be in the formof accepting of the report is what |
woul d respectfully suggest, unless Ms. Davis wants to
of fer anot her suggestion of an action.

MS. FRENO (Shaking head fromside to side.)

CHAI RPERSON REI TH:  Ckay. Thank you. Thank

you.

M5. ZOOK: | nove that we accept the report as
present ed.

DR HILL: Second.

CHAI RPERSON REI TH:  Motion made by Ms. Zook,
seconded by Dr. Hill. Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAlI RPERSON REI TH:  Any opposed? NMbdtion carries
unani mously. Thank you so nuch.

So, Ms. Coffrman, is the district here, \Watson
Chapel ?

M5. COFFMAN:  Yes.

CHAI RPERSON REI TH:  Then | would |ike to propose
to ny colleagues -- | know we're going into lunch

time, but because the district is here and we do want
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to get them back to the business of running their
school, if everyone is in agreenent, if we could at
| east get through that itembefore lunch. | think
it's inportant to be respectful of the districts'
time when we ask themto be here.
A-6: DI STRI CT REQUEST FOR WAI VERS GRANTED TO OPEN- ENRCLLMENT
CHARTERS: WATSON CHAPEL SCHOOL DI STRI CT

CHAI RPERSON REITH:  So with that, we're now
noving on to action agenda item A-6, District Request
for Waivers Granted to Open-Enrol | nent Charters:
Wat son Chapel School District. M. Perry, you're
recogni zed.

M5. PERRY: Good norning. Mary Perry,
Coordi nator, Division of Learning Services. As you
know, we have been tal king about Watson Chapel this
nor ni ng, and Watson Chapel is here to request sone
wai vers before the Board. The waiver was received in
time; we have the expiration of the 90 days by which
you nmust make a deci sion on January 5th. And they
made this request through the 2020-2021 school year;
it's a five-year request.

And | will go over the procedures with you that
you have chosen to use. As you know, they are not in
rule but they're the conmmon procedures you have been

using. The district will have 20 m nutes to present;
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anyone who opposes will have 20 mnutes to present;
the district will then have 5 mnutes to close; and
questions will come fromthe Board at that tine.

| do have ready to present today -- to begin the
presentation is Dr. Connie Hathorn, the
superintendent. And with that, | will turn it over
to Dr. Hathorn, and | know you'll want to swear them
in.

CHAI RPERSON REI TH:  Most definitely. And just
one quick question, Ms. Perry, before you sit down.
Has anyone signed up? | haven't received any public
comments or requests for opposition.

M5. PERRY: No.

CHAI RPERSON REI TH:  So as far as we know, no one
is here?

MS. PERRY: |'m not aware of any.

CHAI RPERSON REI TH:  Ckay. Thank you so nuch,

Ms. Perry.

So wth that, Dr. Hathorn, and anyone el se
wi shing to speak on behalf of the Watson Chapel
School District, if you all could kindly stand up and
rai se your right hand. | do need to swear you in
before you give testinony. Do you swear or affirm
that the testinony you' re about to give shall be the

truth, the whole truth, and nothing but the truth?
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(ALL SPEAKERS ANSWERED AFFI RVATI VELY)

CHAI RPERSON REI TH:  Thank you so much. You may
proceed with your 20 m nutes.

SUPT. HATHORN: Thank you for inviting ne up and
this opportunity. This wasn't planned this way, but
Dr. Ritter did nmy presentation. |It's the shortage of
a teacher, that's why I'mhere to request the waiver
for our Watson Chapel School District. W started
t he school year off with about 14 teachers short and
you add up the nunber of hours, the nunber of days
the students are mssing due to the |ack of teachers
-- the high school is already in academ c distress,
and we cannot continue to go down this path. W have
some quality candi dates but they don't have a
teaching certificate; they have the content area. W
have a shortage in science, social studies, and nath,
and with this waiver | think we'll be able to provide
the instruction that all the kids need. [|'m
confident that within the instructional franmework and
t he professional devel opnent that we provide for al
the teachers we will be able to train these
i ndividual s to make sure we have a quality teacher in
front of every student every day at Watson Chapel
schools. So |I'm asking you to approve this request.

CHAI RPERSON REI TH:  Thank you. And | guess --
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SUPT. HATHORN: And |I'Il entertain any questions
you may have.

CHAI RPERSON REI TH:  Thank you so nuch. So with
that, again, just looking to Ms. Perry, no one has
identified thensel ves as speaking in opposition?

M5. PERRY: No.

CHAI RPERSON REI TH:  And did you want to nmake any
final closing comments or just open it up to
questi ons?

SUPT. HATHORN: Open it up to questions.

CHAI RPERSON REI TH:  You do have tine. Ckay.
Wonder ful .

So wth that, I will defer to ny colleagues for
any questions to M. Hathorn. Yes, Dr. Barth.

DR BARTH  So you're relying upon two charter
school s for your -- as the basis of your waivers.
Bot h of those charter schools have had sone
chal l enges in terns of performance. And so as you --
fromthe |l ogic of using charter waivers as the basis
for your waivers, could you justify -- help me in
justifying with two schools that -- where their
wai vers at this point -- and obviously one of themis
still pretty young -- are not yet kind of succeeding
with their student popul ations?

SUPT. HATHORN: Yes, | can justify that. If we
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do not get the teachers, we're going to go down the
wong road. W are in academ c distress now at the
hi gh school. And based on the fact that ny
background is education -- and nost of you all, too
-- if you do not put a teacher in front of the
students -- | also heard you tal k about discipline;
you're going to have discipline problens also.
You' re going to have academ c problens and you're
going to have discipline problens. So | believe that
we have to have teachers with the content areas.
Ri ght now we outsource all the subs, Sub Teach, and
sonmetines we have a sub with just a high schoo
degr ee.

So like | said before, you | ook at the nunmber of
days, the nunber of hours we're |osing because we

don't have teachers. To ne, it's a no-brainer to ne.

CHAI RPERSON REI TH:  Yes, M. -- Dr. Hathorn,
just for clarity -- and, Ms. Perry, | apologize if
you did say this -- is there a specific nunber of

years for which you' re asking for this waiver?
SUPT. HATHORN: Five years.
CHAI RPERSON REI TH:  Fi ve years.
SUPT. HATHORN:  Yes.
CHAI RPERSON REI TH:  So you're asking for five

years. And then it is for -- nowit's still 14
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positions that you have?

SUPT. HATHORN. Right now, we were able to fil
11. We have three open at this tine.

CHAI RPERSON REI TH:  So you still have three?

SUPT. HATHORN.  Uh- huh.

CHAlI RPERSON REI TH:  And then do you have
specific individuals? | know in your waiver request
you tal k about degreed individuals, just not |icensed
teachers. Do you have specific people in mnd?

SUPT. HATHORN: We do. We have sone applicants
that we're using right now that have content area in
science and math, but they don't have the teaching
certificate.

CHAI RPERSON REI TH:  And then would efforts be
made to hel p these teachers --

SUPT. HATHORN: Oh, sure.

CHAI RPERSON REI TH:  -- or these individuals get
on a path for licensure?

SUPT. HATHORN:. Yeah. We w !l provide
pr of essi onal devel opnent.

CHAI RPERSON REI TH:  Ckay. Additional questions
frommnmy coll eagues? Yes, M. New on.

MS. NEWION:  You covered all of ny questions.
just had one nore question. You nade a conment in

your application that you were going to put it before
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your board to be approved. Has it been approved by
your board?

SUPT. HATHORN:. This has al ready been approved
by the board.

MS. NEWION:  Ckay. And then --

SUPT. HATHORN: A resolution

M5. NEWION: -- have you presented it to your
teachers and community yet?

SUPT. HATHORN: To the teachers. Yes.

MS. NEWON: Ckay.

CHAI RPERSON REI TH:  And you received no
conpl aints or concerns --

SUPT. HATHORN: From no one

CHAI RPERSON REI TH:  -- fromyour teachers?

SUPT. HATHORN:  No.

MS. NEWON: Ckay.

CHAI RPERSON REI TH:  Addi tional questions?

MS. ZOOK: Those were all of m ne.

CHAI RPERSON REI'TH: Al right. [If there's none,
| would entertain a notion fromthe Board.

MS. DEAN: | nove to approve the waiver
appl i cati on.

MS. CHAMBERS: Second.

CHAI RPERSON REI TH:  Mbtion made by Ms. Dean,
seconded by Ms. Chanbers. All in favor?
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( UNANI MOUS CHORUS OF AYES)

CHAlI RPERSON REI TH:  Any opposed? Then notion
carries unani mously. Best of luck, Dr. Hathorn, and
we | ook forward to hearing fromyou. W know that
we' || have an ongoi ng conversation because of your
hi gh school and | ook forward to hearing about the
results. And hopefully these individuals can get on
atrack for licenses. | hope you heard about today's
progranms and opportunities --

SUPT. HATHORN:. Ckay.

CHAI RPERSON REI TH:  -- if any of those m ght be
signed up for those. Thank you so much --

SUPT. HATHORN: Thank you

CHAI RPERSON REI TH:  -- and best of | uck.

SUPT. HATHORN: Thank you. And Happy Hol i days.

CHAI RPERSON REI TH:  Thank you. Thank you.

So with that, | look to the Board here. |If M.
Pfeffer or Ms. Coffman -- | don't know if there's
anyone here that is wishing to offer testinony in
regards to action itens 7 through 12. | know
sonmetimes we go through these fairly quickly, if
there's not an individual here. So I'mjust trying
to discern if we want to try and get through these
before lunch or wait till after |unch.

MS. COFFMAN: Action item 7 and 9 have been --
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CHAI RPERSON REI TH:  That's right.

M5. COFFMAN.  -- pull ed because both educators
made full payment.

CHAI RPERSON REITH: So | leave it to your
di scretion, Ms. Pfeffer, then with 8, 10, 11, and 12.
Do you think these will -- shall we try and attenpt
t hese before l[unch?

M5. PFEFFER |'mnot seeing a 12.

CHAI RPERSON REI TH:  Ch, and | apol ogi ze.
guess that -- well, it is, it is. W have a 12 here,
Consi deration of Department of Education; it's for
Li nda Hughey, NBPTS.

M5. PFEFFER | just want to nake sure |'ve got

CHAlI RPERSON REI TH:  Hughey.

MS. PFEFFER Okay. As far as | know, there
isn't anyone here. | think we can go through these
and just --

CHAlI RPERSON REI TH: Ckay. Fantastic.

M5. PFEFFER  Very qui ckly.

CHAI RPERSON REI TH:  And if not, obviously we'll
give the due tine and diligence to each, but just to
be fair to everyone's tinme. So if you could proceed
then, Ms. Pfeffer -- again, action agenda itemA-7

has been pul | ed.
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A-8: CONSI DERATI ON OF THE RECOMMENDATI ON OF THE OFFI CE OF
EDUCATOR EFFECTI VENESS, NATI ONAL BOARD FOR PROFESSI ONAL
TEACHI NG STANDARDS ADVI SCRY SUBCOMM TTEE, FOR SUSPENSI ON OF
LI CENSE - ROBI N HOSI ER- WHI TENTON

CHAI RPERSON REI TH:  So we'll proceed with A-8,
t he case of Robin Hosier-Witenton.

MS. PFEFFER Yes. You can see that this
request is to suspend the license for the nonpaynent
of fines. W' ve not been able to nake any contact
with this educator, and the last tinme she is show ng
in APSCN as having taught as a 13-14 school year.

CHAI RPERSON REI TH:  Thank you, Ms. Pfeffer.

M5. ZOOK: | nove we accept the reconmendation
of the Departnent and suspend the license until paid
in full.

MR, WLLI AMSON: Second.

CHAI RPERSON REI TH:  We have a notion nmade by M.
Zook, seconded by M. WIlianmson. Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAlI RPERSON REI TH:  Any opposed? NMbotion carries
unani nousl y.

Again, action agenda item A-9 was pulled. So
noving on to A-10, the case of Sita Montgonery.

MS. PFEFFER | want to make sure that | have

the correct -- okay. |[|'ve got two different agendas
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with two different nunbers here. I1'msorry. So --

CHAI RPERSON REI TH:  For us, what we see here is
the case of Sita Montgonery, S-i-t-a Mntgonery.

MS. PFEFFER. And that was the nunber 9 this
norning. On ny agenda that was nunber 9. So Sita
Mont gonery, we have asked that that one be pulled.

CHAI RPERSON REI TH:  Ckay. Then for us -- so
t hen going back to A-9, for us it's show ng Shara
Wade, S-h --

MS. PFEFFER. And | think that one was pull ed
earlier.

CHAI RPERSON REI TH:  So then A-7 for us that we
were told was also pulled was Evelyn Janes. |s that
correct, or do we need to go back to A-7?

MS. PFEFFER: No. Evelyn James is pulled, Sita
Mont gonery is pulled, and | believe Shara Wade is
pul | ed as wel .

CHAI RPERSON REI TH:  Ckay.

M5. PFEFFER | think there were a coupl e that

were pulled earlier --

CHAI RPERSON REI TH: | see.
MS. PFEFFER -- and maybe |'ve got an agenda
version that was prior to today. | apol ogi ze.

CHAI RPERSON REI TH:  No, nothing to apol ogi ze

for. Just wanting to make sure we're doing our due
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diligence wth each one.
A-11: CONSI DERATI ON OF THE DEPARTMENT OF EDUCATI ON
RECOMVENDATI ON FOR THE WAl VER FROM REPAYMENT OF NBPTS PROGRAM
FUNDI NG | S MADE BY THE NBPTS ADVI SORY SUBCOWM TTEE REGARDI NG
BRI TTNEY BREEDLOVE
CHAI RPERSON REI TH:  So the next one | have for
consideration is A-11, Brittney Breedl ove.
MS. PFEFFER Yes. For this one, the Nationa
Board Advisory Conmittee worked with our staff to
review this request for a waiver. And they were in
agreenment based on extenuating circunstances that we
recomrend that the Board waive the requirenent for
t he repaynment for this candidate
DR. BARTH. Mve to accept the waiver
MS. CHAMBERS: Second.
CHAI RPERSON REI TH:  Ckay. Mbotion nade by Dr.
Barth, seconded by Ms. Chanbers. Al in favor?
( UNANI MOUS CHORUS OF AYES)
CHAlI RPERSON REI TH:  Any opposed? NMbdtion carries
unani nousl y.
A-12: CONSI DERATI ON OF THE ADE RECOMVENDATI ON FOR THE WAl VER
FROM REPAYMENT OF NBPTS PROGRAM FUNDI NG | S MADE BY THE NBPTS
ADVI SOCRY SUBCOWMM TTEE REGARDI NG LI NDA HUGHEY
CHAI RPERSON REI TH:  And then the final one we

have is A-12 on our agenda, is Linda Hughey.
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M5. PFEFFER  Yes. And again this candi date had
requested a waiver fromrepaynent. The Advisory
Board revi ewed and determ ned that the extenuating
ci rcunmst ances woul d warrant the request for a waiver
from paynent of the -- fromrepaynent of the funding.

CHAI RPERSON REI TH:  Ckay. What is the pleasure
of the Board?

MS. NEWION: | nove to waive the fee.

CHAI RPERSON REI TH: Do | have a second?

MR, WLLI AMSON: Second.

CHAlI RPERSON REI TH:  Moti on nmade by Ms. Newt on,
seconded by M. WIllianmson. Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RPERSON REI TH:  Any opposed? Again, notion
carries unani nously. Thank you so nmuch, Ms. Pfeffer
Sorry our agendas did not align but that we worked
t hat out.

So wth that, we noww || formally adjourn for
lunch and return here -- 1:20 or 1:25 -- what's the
pl easure of the Board, 40 or 45 m nutes?

MS. COFFMAN. W need to do 30.

CHAI RPERSON REI TH:  Onh, okay, because of -- just
30 mnutes. Okay. So we will return here at 1:10 --
at 1:10. Thank you so nuch

(LUNCH BREAK: 12:39 - 1:14 P.M)
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B-1: PROGRESS REPORT RELATED TO ADE PROVI DED RECOMVENDATI ONS

FOR SCHOOLS CLASSI FI ED I N ACADEM C DI STRESS: DOLLARWAY SCHOCL

DI STRI CT

CHAI RPERSON REI TH:  I'I1 call our neeting back
to order. W have several issues for the afternoon
and want to be respectful of everyone's tine. For
our audi ence who has just joined us, we did finish
t he action agenda "A" itens and so we're proceeding
now with action agenda "B," item nunber 1, the

Progress Report Related to the ADE' s Recommendati on

114

for Schools Cassified in Academ c Distress, starting

off wwth the Dollarway School District. Dr. WIde,
you' re recogni zed.

DR. WLDE: Richard WIde, School I nprovenent

Program Manager. Today we're reviewi ng the progress

of schools in Dollarway School District and Little
Rock School District in relation to the
recommendat i on nunber of the academ c distress
recomendati ons. W ask schools to organize their
efforts in those recommendati ons around three school
i nprovenment goal s:

Goal nunmber 1 was a clear and shared focus
specific to inproving student outcones, creating a
positive school culture, a culture of continuous

i nprovenent, and the utilization of data. Everyone
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knows our plan for inproving outcones and everyone
knows their role in that plan, a school where
students want to cone to learn and staff want to cone
to work, and a school that has created a professiona
| earni ng community where adults study their own |evel
of effectiveness and use the data to guide his or her
prof essional growth plan, and where | eaders study the
aggregate of |evels of effectiveness and then take
supportive action to coordi nate resources to provide
t eachers support.

So as you listen to the principals respond, in a
rhetorical nature we all should be asking do the
activities of the school appear to be reasonably
calculated to achieve those three goals. In order to
manage the flow of the report and to clarify actions
specific to each goal, | will present the goal as a
question and we will ask the principal to respond one
goal area at a tine, one principal at a tine.

W woul d ask that the State Board hold their
guestions until all three questions have been
presented to both schools, and then follow ng the
questions I'lIl give a brief sumary, and then the
principals and district staff, as well as school
i nprovenent, would be available to answer any

gquestions. |If that's acceptable to the Board --
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CHAl RPERSON REI TH:  Yes, Dr. Wlde, that is.
Thank you. And thank you for your teams efforts
around continually -- continuously trying to inprove

this process. So we appreciate that. Thank you.

DR WLDE: And we also want to call your
attention, in the reports you had a nunber of
docunents, in particular the 45-day progress reports.
So at the end, if there are questions specific to
that, this would al so be an opportunity to ask
specific questions of the schools after they've gone
t hrough the three questions.

So to begin with, we would go in order of high
school and then m ddle school. And the first
guestion -- first question --

CHAI RPERSON REI TH:  Sorry, Dr. W/l de, just one
final question for point of procedure. Does anyone
need to be sworn in for these specific purposes?
just want to double-check. | know that we don't in
the Academ c Distress Commttee, but here I know for
ot her circunstances we would. And I'Il leave it to
your discretion.

M5. FRENO Yes. | would think if it's anyone
aside froman attorney they should be sworn in.

CHAI RPERSON REI TH: Ckay. Fantastic. Just

apol ogi ze, Dr. Wlde, to interrupt. | just want to
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see if we can nail down our process here. So with
t hat, anyone fromthe Dol |l arway School District
pl anning to offer testimony if you could kindly rise
and rai se your right hand so that you may be sworn
in. Thank you. Do you swear or affirmthat the
testinmony you're about to give shall be the truth,
the whole truth, and nothing but the truth?

(ALL SPEAKERS ANSWERED AFFI RVATI VELY)

CHAI RPERSON REI TH:  Wonderful . Thank you. And
you may proceed, Dr. WIlde. Thank you.

DR WLDE: W have two m crophones, so |I'm
going to step to the side and that way we can nove a
little faster.

CHAI RPERSON REI TH:  Okay. Thank you.

DR WLDE: So the first question that we're
asking is: \What steps has the | eadership teamtaken
to create a clear academ c focus that will |ead the
school to renoval from academ c distress, and what
were the successes and/or chal |l enges?

And we're asking the principals to stay wthin a
two- to three-mnute range. So, Ms. Prim would you

CHAI RPERSON REI TH:  And when you cone to the
mc, if you could kindly identify your nanme for our

court reporter please -- your nane and your title.
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M5. PRRM | am Yolanda Prim principal at
Dol | arway Hi gh School .

CHAI RPERSON REI TH:  You may proceed.

MS. PRM In answering the first goal, the
school inprovenent |eadership teamw || develop a
cl ear and shared academ c focus that wll lead to
renmoval of academ c distress. And the school
statenment is: Dollarway -- devel opnent of a schoo
i nprovenent | eadership team W transitioned into a
new buil ding with the new principal and several new
teachers this year. Required neetings are being held
first and third Mondays of the -- for the | eadership
team continuing departnmental instructional team
nmeetings with the inclusion of our support staff,
heal th, PE, nusic, art, career and technical
educational. And data -- we have been working with
our data teans and we are progressing there. W are
| ooking at our data daily -- or weekly, I"'msorry --
we | ook at it weekly and we are noving forward wth
that; we are looking at the data to anal yze and nake
sure that our teans are using the information as
needed. Devel opnent of stakehol der teans, shared
staff, and the inportance of teachers having
opportunities to attend rel evant PD across

curriculum team neetings, providing professional
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devel opment to reach reading strategies, recruiting
-- I'"'msorry -- restructuring the master schedul e and
bell schedule to better serve our students, and to
decrease discipline issues, analyzing results of our
t eachers/students, surveys to determ ne strategies to
i nprove our school clinmate.

CHAI RPERSON REI TH:  Thank you.

DR WLDE: M. Enelife.

MS. EMELI FE: D ane Boyd-Enelife, principal at
Robert F. Morehead M ddl e School

One of the steps that Robert F. Mrehead M ddl e
School took into consideration was the establishing
of a new school inprovenent |eadership team In an
effort to create an effective |eadership teamwth
di verse skills and achi eving Robert F. Morehead
M ddl e School inprovenent goals, there was several
points that we took into consideration in
est abl i shing the new school inprovenent |eadership
team the admnistration teambeing the first year in
the position, the reconstruction of the district, the
m ddl e school now serves 5th through 8th grade, a
hi gh increase in new staff nmenbers. Once the nmenbers
were sel ected we then assigned new rol es and new
responsibilities. Another point was the professiona

| earning community's coll aborations in which the
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teans established set neeting days and tines, grade
| evel s neeting weekly, departnentalized nonthly,
faculty neetings twice a nonth, and the school
| eadership teamtwi ce a nonth. PLCs are being |ed
and supported by instructional facilitators. The
instructional facilitators and team | eaders neet
regularly with the principal for guidance and support
in their collaboration. During these nmeetings we are
focusi ng on cl assroom managenent, the focus skill
areas, instructional strategies, data anal ysis,
student engagenent techni ques, |esson plans and
instruction, school climate and culture. The
successes and chal | enges have been because of the new
staff, building relationshi ps between staff nenbers,
which is constantly being inproved. Scheduling of
nmeetings due to other trainings or neetings outside
of the building has been a chal |l enge.

DR WLDE: GCkay. So fromthe high school
| et's come back now and address question nunber two,
which is: Wat steps has the | eadership teamtaken
to inprove the culture of the school and what
successes and chal | enges have you had in attaining
what ever outconmes you have currently?

M5. PRRM At Dol | arway Hi gh School, we worked

as a teamon the m ssion and vision; collaboration at
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t he onset of the school year. Instructional teans
created m ssion and visions that woul d comuni cate

t he expectations of their teans that coincided with
the building and the district mssion statenents.
Wol e staff and student clinmate surveys were
conducted. Results of the surveys are being anal yzed
to determ ne strategies to inprove our school
culture, climate. Students -- I'msorry -- students
-- and to decrease discipline issues, analyzing
results of teacher/student surveys to determ ne
strategies in inproved school climate. | think

said that twice. The success and chall enges have
been that we are working with scheduling of shared
staff to insure those staff nenbers are included in
the required neetings and training that are being
hel d for our high school staff.

MS. EMELI FE: The steps that Robert F. Morehead
has taken to inprove the culture of the school -- we
have updated our vision and mission statenment. W
nodel our expectations and expect what we nodel; an
i ncrease in parent contact by keeping parents
i nfornmed on student behavior and academ cs. W have
i mpl emented a bully program W are working to
i ncrease our parental involvenment. W are

classifying -- or clarifying, |I'msorry, our
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classroomrul es and school rules. W teach essentia
skills, social skills, and al so we seek the support
of outside agencies. Qur vision and m ssion
statenent collaboration -- new statenents for the new
bui | ding and the new year which is "Real world
rigorous future | eaders mastering and nodeling for
success." The m ssion of Robert F. Mrehead M ddle
School is to provide a technol ogy-based career-
oriented curriculumwhich allows students to obtain
the level of proficiency in core areas, as well as
the necessary skills and attitude to be successful in
school, the workplace, and |ife. Qur professiona
devel opnment is to enhance positive culture by shaping
a culture for learning, teaching and | earning,
cl assroom managenent, instructional strategies and
nodi fi cation, managi ng accountability systens for
both teachers and students, setting clear and
conpel ling directions; also, conducting stakehol der
perception surveys as a guide to assist us in making
i nformed deci sions and to shape our strategies. The
school | eadership teamand PPC has net recently to
create a teacher retention survey as to address our
t eachers bei ng absent.

DR. WLDE: And the third question is: Wat are

you doing to address and develop a culture of
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conti nuous i nprovenent ?

M5. PRIM Assessnent plan devel opment -- the
school | eadership team along with the district
| eadership team created an assessnent cal endar that
is in place for the year. The expectation is for the
teachers to provide a neaningful and reflective
instruction on a daily basis which |eads to
assessnents, reflection, and analysis. The data
di scussi ons are being held during departnental
nmeetings and instructional teamnmeetings with the
i ncl usi on of support teanms. Departnental
instructional teamneetings will include all of the
support teams, to include PE, nusic, fine arts. As a
part of the weekly schedul e, teachers, instructiona
coaches, SIS, the principal, and other district
personnel neet in teans to collaborate on teachers
and student needs. Teachers discuss what is working
effectively and what is not working effectively. As
a part of this plan, teans of teachers collaborate to
critically exam ne and di scuss | earning expectations
for students. Teans devel op a common | esson plan in
cooperating selected strategies and identify the type
of student work each teacher will use to assess
| earning. Teachers inplenent the planned | essons,

record successes and chal | enges, and gat her evi dence
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of student |earning. Teans review students' work and
di scuss students' progress of the standards. Teans
reflect on the inplenentation of the analysis of
student work and di scuss potential nodifications to
instructional strategies.

M5. EMELIFE: The steps that the | eadership team
has taken to develop a culture of continuous
i nprovenent is the building of our instructional
| eadership with ongoi ng professional devel opment and
decisions related to school inprovenent, |like howto
i ncrease our parental involvenent, creating a safe
| earni ng environnent, base decisions on data. Staff
is fully engaged in organi zati onal suggestion
progranms by submtting ideas and getting involved in
di scussing and inplenmenting the subm tted ideas.
Thr ough engagi ng conversati on stakehol ders
communi cate their understanding of the building
| eader expectations. Another conponent is an
assessnent plan has been devel oped which focuses on
student | earning outcones. W have our assessnent
cal endar which includes assessnments such as unit
assessnent, the ACT Aspire interim senester exans,
readi ng, math and phonics inventory. The plan
i ncludes the assessnent, the Smart Goal, Assessnent

W ndow, the grade |evel and type of -- and the Snmart
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Goal. Also, we have the data teanms for |earning

The hi gh school and school -- the high school

| eadership team and m ddl e school | eadership team had
ajoint neeting with the superintendent to share with
and support the school |eadership teans on ongoi ng
prof essional |earning comunities.

DR WLDE: GCkay. This part is slightly
difficult. It should be noted that the two
principals and the school inprovenment specialist are
new -- are both -- are all three newto their current
assignments. And for the nost part Ms. Primis the
only one that was in a priority school and had sone
background knowl edge in terns of the process prior to
the start of this year. The district shifted the
hi gh school to the mddle school facility, and the
m ddle to one of the previous elenmentary schools.

And while this permtted a reduction in school
facilities and helps with the fiscal distress issue,
it did cause additional work and to sone degree
distracted froma focus on academcs. This fall, the
district partnered with a vendor and purchased a
curriculumplan for core 12 -- for K-12 core
subjects. The district purchased fromthe vendor
coachi ng and professional devel opment to support the

i npl ementation of that rollout. Nonetheless, the
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roll out of the plan has experienced a nunber of

chal  enges and this has been noted in their 45-day
progress reports. So as you |look at those, it's

hi ghlighted there. The 45-day progress reports were
done nore as a conpliance activity rather than as a
natural reporting of an ongoing collection and

anal ysis of the data. The focus of the district

| eadershi p has been on managenent and attenpting to
establish systems for fiscal managenment, human
resources managenent, and establishing procedures for
state and federal reporting requirenents. There has
been a neeting wth the superintendent and she
clearly acknow edges that there nust be a greater
enphasi s placed on the quality of work being done,

i ncl udi ng the school inprovenment work.

What will we do as School I|nprovenent to assi st
the district? And as we |look at that internally, we
don't want to add nore tasks or nore things. So what
we're |l ooking to do is to assist the school
| eadership in attaining a focus to use their |eading
indicators, the data they're collecting, for
deci si on- maki ng purposes. So as you're | ooking at
di scipline data, then what are you doing with the
discipline data; if you' re |ooking at teacher

attendance, then what are you doing wth teacher
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attendance; if you're |ooking at your discipline
data, what are you doing then after you' ve done the
anal ysis. W also have identified that we need to
assi st the school instructional |eadership teans in
deeper understandi ng of the goals of Recommendation 1
and in the witing of Smart Goals. |f you review
their Smart Goals in their 45-day progress reports,
they are what we woul d probably call superficial
goals or to sone degree they don't have a logic
nodel, so they |look nore |ike hopes than they do
actually plans. And we need to assist the school

| eadership teamin devel opi ng short-term goal s of
things to be acconplished between our site visits.

And then the last area: to assist in creating a
greater focus. The unit will assist by conducting
nore frequently nonitoring of the entire process
within the district. So we'll be sending technica
assi stance but we would al so then be going and
nmonitoring if that technical assistance is being
foll owed up on.

So that concludes our report. | knowit is
sonewhat rigid in the manner that we have delivered
this. This is not a typical free-flow, but it's now
open for questions. And Ms. Warren, the

superintendent, is here and principals are here and
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t hey have brought other staff in case they need a
l'ifeline.

CHAI RPERSON REI TH:  Thank you so much, Dr.
Wl de. Thank you to everyone fromthe Dol | arway team
for being here. And as we nove to the question and
commrent period | do want to say just a brief
aspiration in terns of procedure. 1In speaking with
the ADE and getting prepared for today, as you can
tell a lot of work has been done with the ADE staff
around the plan. And so where we do very much invite
everyone's questions and thoughts, if we can remain
commtted and focused toward the plan in place.
think all of us bring some wonderful wealth of life
experiences and expertise, but we've all -- and
especially right now, where there's such a need for a
focus and clarity around planning that in our own
questions that we stay focused in our support around
what the Departnent has started to put in place, so
t hat our questions don't in any way deviate or cause
confusion in terns of what the district is expected
to do comng out of this. So those are ny only
openi ng comments there. And with that, | do open it
up now for questions fromny coll eagues.

M5. ZOOK: First of all, | conmmend you because

your first quarter attendance of those students and
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staff is significantly inproved from previ ous years.
And | do commend you for that because if you have
students there, they're nore apt to learn what is
bei ng taught as well as if the staff is there and
wel | - prepar ed.

| know that you have bought this curricul um plan
and PD. | want you to also be aware that there are
sonme districts who are openly sharing their |esson
plans with each of the different goals and standards
t hat you can access, your teachers can access for
free. And | can't think of all of them but for sone
reason Springdale pops to mnd. And particularly for
new teachers | think that that would be very hel pful
because it's sonetinmes hard, particularly if a first
or second year teacher is trying to cone up with
i deas and | esson plans when they have all these other
things going on in the sidelines. So |I just mention
that to you. | do appreciate the fact that you were
wel | -prepared today in response to Dr. Wlde's
gquestions. And | know it's probably nerve-w acking
to come in front of us, but we understand and we're
not near as scary as we may | ook

CHAI RPERSON REI TH:  Addi tional questions or
comments? Looking around -- all right. Hearing and

seeing none, then just to reiterate Dr. Wlde's
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comments, we're grateful for the attention that was
put into the fiscal situation of the district, but
academ cs are just as inportant. And so in your
subsequent reports we'll be |ooking forward to
progress there and the establishnent, as Dr. WIde
has said, of a continuous plan around the academ c

i nprovenent. But thank you again so nmuch for your
time. And as Ms. Zook says, we're not scary but also
we're here rooting for you and | ook very mnmuch forward
to as you all give the attention to the academ cs,
cheering and celebrating all of the successes with
you. Please let your community know. So thank you
so nuch.

M5. ZOOK: May | ask Dr. Wlde --

CHAI RPERSON REI TH:  Yes, Ms. Zook.

MS. ZOOK: Dr. WIlde, it cane to nmy attention
that the -- | think it's called Rural Community
Alliance -- is using sone kind of partnership that
t hey have fornmed with ForwARd to rmake Dol | arway a
conmmunity where they're working. | just want to be
sure that the two things conplinment each other and
that they understand that the work you all are doing,
you know, is all-day, every-day and that | don't want
them-- | don't want to say this badly -- | don't

want their efforts to help -- to get in the way of
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t he groundwork that's being done by ADE, because that
in fact is what you're charged to do, and the other
group is still in the |earning-what-to-do-and-howto-
do-it phase. Both are well-intended, but | just want
to be sure that the superintendent and the principals
know t hat you and your teamare the priority. And
any way that other teamcan be hel pful with
suggestions, finances, whatever, but that the ADE
team and the school and the children are the top
priority, not an experinmental kind of situation.

DR WLDE: And thank you for that. In
anticipation of this, we've already had our team
menbers go through their training wth the Alliance.
And so we are collaborating and for the nost part the
district is taking the lead in terns of how nuch
col | aboration they'Il do with the Alliance. So,

t hank you

M5. ZOOK: Yeah. W don't want themtrying to
do too many things at once. So, thank you.

CHAI RPERSON REI TH:  Thank you, Ms. Zook. And
just because | amparticularly famliar with the
Rural Alliance, just to say that the focus that |
bel i eve they have is around community schools, so it
will be a lot nore around comunity engagenent. So

hopefully in a large way as a conplinment to getting
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nore invol venment and support around what you all are
doing. But thank you so nuch. And so with that,
I'I'l entertain a notion in regards to Dollarway's
progress report.

M5. NEWION: | nove to approve their progress
report.

MS. CHAMBERS: Second.

CHAI RPERSON REI TH:  Ckay. Mbdtion nmade by Ms.
Newt on, seconded by Ms. Chanmbers. Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RPERSON REI TH:  Any opposed? Mdtion carries
unani mously. Thank you so nuch, Dollarway. Best of
| uck.

B-2: PROGRESS REPORT RELATED TO ADE PROVI DED RECOMMENDATI ONS
FOR SCHOOLS CLASSI FI ED | N ACADEM C DI STRESS: LI TTLE ROCK SCHOOL
DI STRI CT

CHAI RPERSON REI TH: Now we'll nove on to action
agenda itemB-2, the progress report for the Little
Rock School District. Again, Dr. Wlde, you're
recogni zed.

And the Dol |l arway School District, you
definitely may return to your students and your
school. W acknow edge there will be some shifting
around.

DR. WLDE: Richard WIde, School I nprovenent

Sharon Hill Court Reporting
(501) 847-0510




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- November 10, 2016

133

Uni t.

CHAI RPERSON REI TH:  Thank you.

DR WLDE: And we will conduct the sanme process
with Little Rock. And we would probably go from
junior high to high school, and in that case
al phabetically it would be Coverdale first, then M.
Ruffins. And so the first question is, again --

CHAI RPERSON REITH: Dr. Wlde, I'msorry; if |
could swear in the nenbers of the Little Rock School
District.

DR WLDE: Cn, | forgot. Yes.

CHAI RPERSON REI TH:  Thank you. Anyone pl anni ng
to offer testinony, if you can please rise and raise
your right hand. Thank you. Do you swear or affirm
that the testinony you' re about to give shall be the
truth, the whole truth, and nothing but the truth?

(ALL SPEAKERS ANSWERED AFFI RVATI VELY)

CHAI RPERSON REI TH:  Wonderful. Thank you. Dr.
W de, you may proceed.

DR. WLDE: GCkay. What steps has the | eadership
teamtaken to create a clear academ c focus that wll
| ead your school to the renmoval from academ c
distress? And then, what were your successes and
your challenges, if any, in attaining stakehol der

buy-in in this local focus?
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M5. RUFFINS: Good afternoon.

CHAlI RPERSON REI TH:  Good afternoon. And if you
could state your nane and title for the record,
pl ease.

M5. RUFFINS: GCkay. |'m Wanda Ruffins,
principal of Coverdale Mddle School. And the steps
t hat we' ve taken, our |eadership has taken, to
devel op a clear and shared academ ¢ focus incl udes:
anal yzi ng our data, the nost recent data that we
have, ACT Aspire fromthe 15-16 school year, our nost
recent pre- and post-assessments, our discipline
data, and our reading, math and phonics inventories
that we utilize on a regular basis. Analyzing that
data and then establishing goals is the purpose or
focus of our |eadership team And once we establish
what those goals are we are -- we take steps or
actions to achieve those goals. And just within our
pre- and post-assessnent we nake an effort to
differentiate instruction for our students and our
nost current resource that we're looking to use is
Odysseyware, which is |earning managenent system t hat
teachers will be able to use to help with
i ndi vi dual i zed instructi on based on the needs of
their students. Also, we are constantly review ng

our Wse Ways research for best practices that we can
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use and include in our daily instruction to our
students. W study those Wse Ways to determ ne our
next steps. One of -- and also with our ESL students
this quarter we've established -- we've gone fromtwo
ELD cl asses to four ELD classes. And for our ELD
students that are at Level 1 and 2 on the perfornmance
| evel s they have an opportunity to have English
instruction with a core teacher, Read 180, and in
their ELD classes. Froman interview survey with our
teachers, they indicated that they needed additiona
pr of essi onal devel opnent in working with our English
| earners, and that has been provided. And |ast but
not | east, also we do involve our staff with input.
We provide themw th mnutes fromour |eadership
team W do to their collaborative team neetings so
t hat what ever decisions are made in our |eadership
teamit's woven throughout our school and they have
shared ownership in decisions that we make. Sone of
t he chal |l enges that we share or hold at C overdal e,
we do have absent teachers; that's a concern -- a few
-- a couple that have been long-term-- and that just
good instruction can't be substituted for. That's a
chal  enge. We do have about 27% new staff nenbers
that are learning to manage their classes well. And

just student attendance is a challenge for us. And,
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of course, discipline, just managenent of the

cl assroons. But the successes al so include just
maki ng sure that we have these goal s established, and
as the | eadership team neets we are making sure that
the actions take place. kay.

CHAI RPERSON REI TH:  Thank you.

MR WLLIAVS: Frank WIIlians, Henderson M ddle
School. So the school inprovenent |eadership team
with a clear and shared academ c focus -- the first
thing we want to do is we want to strengthen our
school's instructional program And the way we're
doing that is using our pre- and post-test
assessnents. Also, we're using data to inform
instruction. The success that we see with the unit
post-test instruction, we've had an average of 13%
growh frompre- to post-test in math, and English
for the first semester -- for the first nine weeks
we' ve seen an average of 8% growh in English. And
the use of data to informinstruction, we're
continuously | ooking at school data. The |argest
chal  enge that we're having is | have to be
accountabl e for nyself and using our coll aborations
to nmake sure that teachers and nyself know what we're
going to -- exactly what we're going to do with the

data. The biggest success that we've had with that
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is actually the collection of the data. | want to
speak to one nore challenge, is absenteei smof sone
students regardless if it's a cold or them being
suspended, collecting that data and finding a way to
actual ly make up that data, since we're using a
digital platformof collecting data.

So in recap, number one, we're trying to
strengt hen our school's instructional program using
pre- and post-tests; and, secondly, the use of data
to informinstruction on where we go with the data
that we collect.

MR, ANTHONY: Good afternoon. Hello, I'mM ke
Ant hony, proud principal of J.A Fair H gh School.
And the | eadership team has been hard at work
focusing on inproving our math and literacy scores,
which will directly lead to the renoval of academc
distress. But before | go into that, I'd like to
just kind of give a -- excuse ne -- a brief
background about J.A Fair. Over 80% of our students
qualify for free and reduced lunch, so therefore that
classifies us as high poverty, a priority school
that's in academc distress. | amthe third
principal in three years, but | don't |ook at that as
a negative because that just shows and indicates that

the two adm nistrators before me was -- |I'msorry,
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I"mkind of -- 6'8" -- that just really recognizes
that the two former admnistrators' efforts were
recogni zed and rewarded in their turnaround principa
efforts. And | really want you all to know that | am
committed, as | shared with our district

adm nistration before | got the job, to stay at J. A
Fair. | recognize that stability and sustainability
is very inportant as we go forth in our academc

i nprovement efforts.

The school | eadership team began the year by
studyi ng our data. And when we discus data, we
reference it to our students and teachers. Based on
our math and reading inventory assessnent result
scores, 95% of our 9th graders enrolled are three or
nore grade |levels behind, as | shared with the board
menbers a nonth ago; 76% of our incom ng 9th graders
enroll ed are three or nore grade |evels behind, and
it really creates a challenge for our 9th grade
acadeny teachers and admi nistrators. One-third of
our staff is either new or novice. And our current
10t h graders, which were last year's 9th graders, 96%
scored bel ow the readi ness |evel for college and
careers in math and 71% scored bel ow t he readi ness
| evel for college and careers in English, as well as

88% bel ow readi ness for reading. So we recognized
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that our efforts needed to be school -w de, and we
didn't need a program so-to-speak but we needed

i nt ensi ve classroom support, which is a result of a
change in our |eadership and teacher practices. So
one of the things that we recognized is that we
needed rigor in there, because in addition to
studying the data the school |eadership teamrevi ewed
t he depth and know edge, which is what we call the
DOK, which is the question that is required on the
ACT Aspire test as what it asks our students to
perform And we recogni zed that they were not
accustonmed to performng at the level that is
required of the test.

So what are our next steps? W |ooked at how we
were -- the struggle of balancing how to renedi ate
our kids but as well address the needs of those kids
that are already ready. So we know t hat
differentiation is very essential to our process to
provide rigor sinultaneously. So we purchased online
software, which is Shnmoops, for -- excuse nme --

i ndi vi dual i zed support of students as requested by
t he individual teachers. Students will have 24/7
access to practice problemsolving skills and to
suppl enent and reinforce teaching and | earni ng

practices. The |eadership teamw | continue to
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refl ect upon teacher practices, as the data dictates,
using the five-step data analysis. And we just keep
that sinple. W ask our teachers to teach, assess,
and what do we do now once we recogni ze the
assessment. Just keep it very sinple. Continue
ongoi ng training and best practices. W are
instructional facilitators and are avid trainers

t hrough our professional |earning comunities, as
wel | as our professional devel opnent -- excuse ne --
opportunities for inplenmentation and school -w de
rigor; increase the rigor in our classes by providing
training to our teachers in our depth and know edge,
whi ch is our high-level question techniques. And
what we want to do is we want to take our teachers
and students fromperformng at the recall level to
beyond to critical and extended thinking. And that
is like, once again, | said, is what the ACT requires
our students to perform Then we al so | ooked at

i ncreasing our AP advanced pl acenent offers by
soliciting a conmtnent fromour teachers who have
been identified and/or expressed a desire to becone
AP certified with the enphasis on recruitnent and
retention as we establish a culture for learning. W
al so aligned our before and after school programs to

our credit recovery progranms to increase student
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participation and to serve as another intervention.
We utilize our City Year tutors to provide -- assist
struggling students individually, small group and
whol e group interventions by working with our 9th
grade acadeny teachers. Qur counselors have
i npl emented what we call a R ght Track, which
surveys, conferences and provi des sessions with
students who have received Ds or Fs for this quarter.
And what it does is it really allows us to gain root
causes for student failures and redirect them back on
a successful path for the senester. And then we use
-- in looking at our Title 1 interventions for
reading and math 180 to sel ect students based on our
SM and SRl dat a.

Qur successes, |'mproud to say, we've increased
t he nunber of faculty nenbers who are registered for
advanced pl acement sumer institute. This will allow
us to expand our course offerings. Qur data-driven
decisions has really established a culture for
| earning by analyzing and reflecting on the data,
whi ch has becone the expected norm W' ve increased
our shared communi cati on anong the faculty, staff,
via our Google classroom over double increase in
parental invol venent through our Fam |y Education

Ni ght; and then we have a steady increase in our PTSA
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and Partners in Education.

Oh, challenges -- I"'msorry. Challenges:
training new staff and adm nistrators due to the
| arge nunmber of turnovers which have -- could have
been a benefit -- we could have benefitted from on-
boardi ng for our new support teachers. And then
securing certified math and English teachers, which
is a common thread for academically distressed
schools. W have |long-termsubs in sone critical
testing areas.

MR. SCHLEI CHER Good afternoon. |'mLarry
Schleicher. [I'mthe principal at Hall H gh School .
| want to start by knowing that tonorrow is Veteran's
Day but | want to thank any veterans that are on the
Board. | know | did ny 11 years and | know t he
chall enges. So we thank you very nuch.

At Hall High School, the school |eadership team
has worked hard to create nore rigorous and -- nore
rigorous long-termgoals, but the ultimate | ong-term
goal is to be renoved fromthe academ c distress
l'ist; but even nore inportant than that, our goal is
to educate every student who wal ks through our doors.
These | ong-termgoal s are supported by acconplishing
a series of short-termgoals. The short -- using the

data, our short-termgoals include: identifying
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students that are in needs inprovenent and cl ose
status for focus, rigorous and attention in basic
readi ng and basic math skills. And this had to be
done i medi ately. Then noving the students into the
intervention classes and scheduling in high schoo
can be very difficult due to the credits, so it's
been a very tedious process to make sure we did not
have any students |lose credits. Those intensive

cl asses that we have include Read 180, System 44,

whi ch are both reading interventions, and Math 180,
and we have an el evation class for our Hi spanic
popul ation. Wdrking with City Year -- we work with
City Year to provide individual academ c support for
students who are chall enged with academ c and

behavi oral barriers. R ght now, Cty Year is working
Wi th approximately 58 students to provide
interventions in reading and 42 in nath.

Personally, and this is not a goal but |'m
thromng it in there, I have been neeting with
students individually concerning their grades,
concerning their attendance, and concerning their
behavi or that they are displaying in the school, as
we are trying to truly build what we are calling the
three Rs, and that is building relationships,

buil ding rel evance, and, finally, building a rigorous
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i nstruction.

Qur biggest successes this year -- we hired 26
teachers during the off year, and we hired -- in ny
opinion, we hired very well. In our intervention

cl asses, which are key to our success, we have two
very strong intervention teachers that we hired for
Read 180 and Math 180. And we've al so included
speci al education and one ESL teacher into the Read
180 and System 44 training so we can dig deeper with
our students.

Qur biggest challenge right nowis with our ELL
students because many of our ELL students cone to us
unable to read, unable to speak the |anguage, and
many of those students we're having to place into
four different English classes to get themthere.

And that will include ELD classes from Level 1, al
the way up to ELD Level 4, and we are the only high
school in the state of Arkansas that has an ELD Level
4 course. And | cannot be rem ss w thout mentioning
our former ELL |eader, Dr. Purdy, who was
instrumental in getting that ELD cl ass, Level 4 class
for us.

At the same time that we hired 26 new teachers,
that is a challenge. But one of our successes wth

those is that we have had on-boarding for those
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teachers. W had four days prior to the school year
begi nning and we' ve been neeting every Thursday since
t he begi nning of the school year, except for |ast
Thursday we had to cancel because we had a football
game noved. But we are picking it back up and we
will be starting classroom managenent instruction
with them well, next week is actually the begi nning
of that. And that's pretty nuch it.

MR, JOHNSON: Gabriel Jackson, principal at
McCl el lan High School. In an effort to develop a
cl ear and shared academ c focus that will lead to the
removal from academ c distress, the Mdellan
| eadership teamfirst of all revisited our vision
statenent, our mssion statement, and our core
beliefs, in order to build a renewed focus in the
school that deals solely with the educating of our
students. W' ve established Smart Goals, both
academcally and behaviorally, that will assist us in
renovi ng ourselves fromthe academ c distress |ist.
W' ve al so inplenmented pertinent professional
devel opnment as geared around common formative
assessnments, which all of our teachers will be
trai ned and have been trained and will receive
addi tional support on those assessnents that deal

wth how to create those assessnments, how to
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desegregate the data, and then how to re-teach those
students that are struggling.

W have received extensive support fromour City
Year tutors, as well as our math and literacy
facilitators, to hel p push and undergird the actions
of the teachers in the classroom City Year hel ps us
wi th one-on-one training and additional support for
our struggling learners, and our facilitators help
our teachers with best research-based practices that
wll lead to academ c success.

Some of our successes are that in the process of
our CFA training our teachers have junped onboard,
realizing what's needed to benefit our students at
McCl ellan. One of our chall enges, nunber one, |
received this role on OQctober 4th, and so about a
nmonth in and with approxi mately 20 new teachers on
staff we have worked kind of hurriedly, but we have
worked to build a teamof individuals that are geared
to nove McClellan to where it needs to be.

DR. WLDE: So the next question goes back to
the issue of culture: What is the school doing to
inmprove the culture? And | think it would be
inmportant to point out at this point in the 45-day
progress reports, as you take a | ook at attendance of

staff and attendance of students that is a culture
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indicator. As you take a | ook at the nunber of
discipline referrals, that is a culture indicator.

As you take a look in terms of any additional

anal ysis related to the next steps, what is the
school going to do in their next steps, the high
school s have all reported in previous year reports
that culture has been one of their major challenges.
So as we go forth I think it's -- this one, in
particular, we need to pay attention to. And so, M.
Ruf fins.

MS. RUFFINS: Wsat you will not see in your
report is that | had an opportunity |ast week to
attend a Poverty Institute. And given that 97% of
our students receive free or reduced lunch, it was
definitely an eye-opener in ternms of our staff and
t he stakehol ders that deal with the students that we
work with every day, really take a | ook again at the
students we serve, and in conjunction nyself and ny
instructional facilitator for literacy. And we began
t hat conversation with our staff on Monday, soon
after we returned fromthe Poverty Institute. So we
will continue with our study and conversation around
students that live in poverty and strategies and ways
that we can best neet their needs, even though many

of our staff nenbers indicated they too were students
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of poverty at the tinme that they were in school. In
addition to that, we have -- we look at -- our

| eadership teamreviews our discipline referrals on a
regul ar basis, and we found that a nunber of our
referrals include infractions, Level 1 infractions,
and fights. And we | ooked at ways that we could
possi bly inprove upon or decrease the nunber of Level
1 infractions, and so we streamined and we've got a
due process checklist for the mnor infractions that
al so includes interventions that nust be in place
before a student is suspended or receive a sanction.
So we streamined that process with our due process
checklist. And | know on our report we indicated
that we would further review PBIS, and we have, but
we al so | ooked at another systemand it's ABE and
that's an electronic interactive software piece where
students -- where data is collected on the students
that determ nes exactly -- excuse ne -- where
infractions take place and possibly what time of day.
But all the data is collected and this interactive
tool will allow students to self-reflect and there
are educational and instructional nodul es that our
students can go through that will possibly inprove

t heir behavior. The student |eadership team al so

fosters conpetition, along with our Gty Year
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menbers, to -- between grade levels for our 6th, 7th
and 8th grade levels. And we're in the process
tonorrow of celebrating our 8th grade with the | east
nunber of fights and our 7th grade with the | east
nunber of Level 1 sanctions.

Anot her culture piece for us that we focused on
in our |eadership is to set goals. This is the first
year that |'ve been at Cloverdale and it's ny fifth
year that our PTSA is conpletely conposed of parents
that's very active. W' ve got a parent center that
our parent coordinator, who has been there since the
| ast senester of |ast year through this year, which
is afirst for ne that we've had soneone consistent.
But she's been very instrunental in getting our
parents involved. | saw where we had our first
newsl etter out fromparents to parents this nonth
that we're extrenely proud of, which is a success.
And we have a database of our parents that's being
conducted by our parents. So those are a few of the
successes, in addition to the actions. And, of
course, a challenge for us is any tinme we're dealing
with a student and behavior, and one at a tinme, and
when our nunbers may be | arger than what we can
actually work with on a daily basis, it's tine. Tine

is the challenge. Because when we're tal king about
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changi ng behavior it takes tinme to form
rel ati onships, to look at interventions that wll
wor k, and incentives for the students. So that's a
chal  enge for us. Thank you.

MR WLLIAVS: Frank WIIianms again, Henderson
M ddl e School. As we speak about the culture at
Hender son M ddl e School and invol ving our
st akehol ders, two things we outline as itens that
wi Il inprove our school culture. Nunber one, we want

to establish a school culture that inmproves schoo
safety and discipline. How do we do that? Well, the
staff nmenbers at Henderson M ddle School, they al
work effectively and equitably with racially,
culturally, and econom cally diverse students, and we
do that by being innovative in our discipline. One
of the celebrations | have about working -- being

i nnovative with what our discipline is, our
partnership with St. Mark Baptist Church where we

|l ook to utilize themfor students that have category
2 infractions, where instead of being out of school
for five to ten days there will be sone divine
intervention while they' re out of school. | was
wondering if | could say that. But there will be
sonme divine type intervention with themwhile they

may have sone days out of school. Also, one thing
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that we practice is sharing individual and team
success often, whether it's an atta-boy, by going to
t he classroom and (inaudible) a happy gram or if
it's our national Junior Honor Society and Beta d ub
recogni zing teachers of the nonth. \Wen you come
into Henderson M ddl e School, before you get to the
office you'll see pictures of teachers of the nonth
to constantly nmake sure we're cel ebrating individua
and school success. Also, to continue celebrating
success -- for exanple, tonmorrow students with a 3.8
GPA or above, they'll be picked up in a linp and
they' || be taken to Playtinme Pizza. So any way that
we can decide to be innovative and cel ebrating
students and teachers we try to do that.

The chal l enge that we have -- 1'd like to
outline some challenges that our climte survey
actually spoke to. One of those challenges that --
on a Friday we may have 75% attendance, and an
average -- that's for teachers. And an average daily
attendance t hroughout the school day -- throughout
t he school week will be sonmewhere close to 80% And

in our climte survey, when the teachers were asked

-- and this is a challenge -- when the teachers were
asked if they -- basically, if they enjoy conmng to
work -- let ne find it so | can give you the exact
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nunber. And so | recognize this is sonething that I
have to take part in with ny | eadership teamto find
nore ways to get teachers excited about comng to
work. But question four asks, "I look forward to
comng to school every day," and 40% of the staff
menbers that answered that disagreed or |ikely

di sagreed. And so whether it's the challenges of the
students or it's the challenges that the principa
faces for maybe hol ding people accountability or
continuing to hold expectations high, there's sone

t weaki ng that we need to do in our practices to nake
sure that upward around 80 or 90 percent -- or
actually nothing is wong with 100 percent of the
staff -- would answer that question saying they

i kely agree that they like to come to school every
day.

One nore thing I want to outline that we're
proud of as far as bridging our gap with our
community is we've hired a bilingual paraprofessiona
and that's also kudos to ny district for letting ne
have the opportunity to hire a bilingual
par aprof essional. And also she's a MO ellan
graduate. So we've brought in sonebody to Henderson
M ddl e School that can direct relate with the

students who's bilingual and can work directly wth
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students who are of |imted English proficiency.
MR ANTHONY: As an instructional |eader | set
the tone for maintaining a climate that is conducive

for learning and cul tural high expectations.

Therefore, | have adopted an open door policy with
all stakeholders. | maintain visibility throughout
the school, | attend evening events where |I'mable to

speak with parents, and it has really yielded a | ot
of successes. It has allowed us to increase our
turnout in education events at night anmong all our
st akehol ders. As | said before, we have nore
Partners in Education.

W' ve established collaborative efforts with the
Kenwood Est ates Nei ghbor hood Association. And |'m
really proud of that because we woul d have our --
what | call our "little wanderers."” They get off the
bus, they get dropped off, and they would go over
into -- we only have really one true nei ghborhood --
and that was creating a problemand it was giving a
negative perception. However, we've invited those
nei ghbors over; they're very visible, so the kids
know who they are now and recogni ze them So that
has cut down a | ot on the nei ghborhood wandering, as
| like to call it.

We've initiated nmultiple opportunities to
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succeed, which I call MOIS. It gives our students
mul tiple opportunities to be successful in classes,
so that discourages -- you know -- they get

di scouraged because they may not be doing well. Qur
t eachers have really bought into this, that, you
know, up until it's time to put that grade down, you
know, let's just keep getting it. |If it's retaking
tests, if it's making up assignnents, just |ike zero
t ol erance policy.

Open door policy approaches all ow two-way
conmmuni cation and transparency on an intimte and
personal |evel anong adm nistration; tinmely feedback
and response to questions and/or concerns of al
st akehol ders by adm nistrative staff is honored. So
the teachers and the students really like the fact
that, hey, they can cone in and they can have a
conversation, you know, one-on-one with
admni strative staff to air out whatever concerns or,
you know, problens that they have.

And |'mproud to say that teacher absenteei sm as
a whol e has decreased -- excuse nme -- decreased this
year conpared to this tine |ast year. One of the
things that the adm nistrative and | eadership team
has done is we have a teacher recognition. W

recogni ze the norale is very needed and our teachers
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need to be appreciated, so we have what we call Wngs
to Soar, and it's just a sinple little certificate of
appreciation for those teachers that we feel |ike
have went beyond the call-of-duty, and they really
get a kick out of that. And the fact that we have
nore Partners in Education, we get gift certificates
donat ed, you know, for our teachers, just to
recogni ze them One of the things we was worried
about was our AEA days and the number of teachers
that were out, but there were actually teachers who
deci ded that they woul d, you know, seek professiona
devel opnment outside those days and cane to work. So
we just tried to recognize themwth a little |unch,
you know, pizza, stuff like that, and they really got
a kick out of that. So those are some of the
successes.

Now sone of the challenges: the | eadership team
surveyed the staff to gain sone perception of our
teachers to determ ne the school climate. The survey
i ndi cated that a high nunber of teachers feel that
there is a positive climte. The |eadership team
revi ewed and di scussed, however, the |ower rated
areas, in particular to discipline. The data shows
that there is a disconnect between teachers' feelings

about discipline and the volunme of discipline
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referrals that the admi nistration processed the first
quarter. So today we have a faculty neeting. The

| eadership team and the adm nistrative teamis
revisiting those classroom managenent policies, those
t hi ngs, you know, about relationships and rapport
that we feel is needed. So we used our survey

t hrough the know edge of AVID. W used our staff
climate survey to gauge our perception. W used our
student climte survey, and then we surveyed our
parents.

Chal | enges: behavior is a challenge for us. Qur
students need to feel connected to our teachers, so
we need to work on building relationships and
rapport; having students and teachers vul nerable
enough to break down the walls of disconnect; to
identify waparound services that is needed is an
ongoi ng struggle, particularly for our struggling and
speci al needs students. And then accountability --
and this is something that personally | struggle
with, how to keep norale but yet still hold teachers
accountable for the teaching and | earning, and the
students too. So that's a balance. [|'m having
coaching with ADE and district |eadership to do that,
you know -- coaching teachers up and positive, but

yet still addressing those deficiencies and those
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concerns.

MR. SCHLEICHER: At Hall H gh School, our school
i mprovenent | eadership team-- if | can get on the
ri ght page here -- we also administered the schoo
ADE climate survey. And the biggest factor | saw,
and it has changed for our school, is 18 nonths ago
when we did this 70% of the students said that they
didn't feel that our teachers |iked them or worked
with them On the survey that we just got back in
Cctober it showed 70% of the students now believe
t hat our teachers are working with them and that is
a trenmendous i nprovenent over an 18-nonth peri od.
Part of that is a reflection on the hiring that we
have done during this last year. Part of it is a
reflection on our teachers are adapting to the new
attitude. And when you bring in sone youth and you
bring in some spirit you get a new positive feeling
and that feeling has been carried over quite a bit.
Al so, we have done little things like if you conme to
Hal I Hi gh School you know you're at Hall H gh School
because we have banners up and down the road now
declaring that we are Hall H gh School and we're very
proud to be part of Hall Hi gh School .

Last night, we honored 115 students at our Honor

Ni ght -- at our Honors N ght who received nothing but
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As and/or As and Bs for the first nine weeks.

We al so have included many new partners, new
associations into our school in the last year. W
have the Hall Hi gh Nei ghborhood Associ ation, which we
started about a year-and-a-half ago with 38 nenbers
but it's now up to 78 nmenbers. W have our PTSA,
which was a walloping 9 |ast year but we are now at
42 menbers this year. W have the Trinity United
Met hodi st, which is providing tutors to us; also, the
Hal I Hi gh Alumi Association that's providing
i ndi vidual tutors that are working nostly in reading
but we also have a couple that are working with us in
mat h.

W have redesigned our 9th grade acadeny and we
have a consultant who cones about every two weeks to
review what we're doing and hel p guide us in our
direction. He is actually on canpus right now and
this will be his third visit this year. And he has
been very beneficial to the direction that we are
headed, and what we are trying to dois we wll try
to devel op the 10th grade acadeny by building on the
9th grade acadeny work that we are doing this year
W' ve al so redesi gned our afterschool program W
have gone from a conputer-based afterschool to a

t eacher-based afterschool, so we're getting nore
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hands-on and direct teacher feedback and | think that
IS a very positive step in there

Once again, as we focus on our relationships,
our relevancy, and the rigor, participation fromthe
staff is still not 100% That is one of our
challenges. | won't really go nuch further than
that. We're just not at 100% but we do need to get
at 100%if we're going to be 100% successful .

And the -- we have also started including in our
PTSA, we have a parenting institute that we have just
pur chased books, that | requisitioned books for, for
t he parents, because we feel part of our problemis
our parents didn't grow up with a good educati on and
t hey had bad experiences while they were in the
education field. And many of our parents are not
hi gh school graduates or college -- sone are
definitely not college graduates. And if you | ook at
the ESSA report you' |l see our poverty rate is at
100% That is a trenmendous challenge, but it's a
chal l enge that ny staff, nyself, and all of our
adm ni strators are nore than willing to take on
because it's about the children, and that's the way
we want to keep it, about the children.

MR. JACKSON: The McC ellan H gh School school

i nprovenent | eadership team has taken a nultifaceted
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and di verse approach to inproving our culture and
climate that will result in student growth and
achi evemrent. As an incomng principal, |I've laid out

a foundation of three Cs that | want to inpact our
school day: collaboration, commtnent and
consi stency. And according to those things, we've
i npl emented a student advisory council; it's
conprised of approximtely 17 students that provide
us with a pulse and an ear to the ebbs and fl ows of
our school to help us reach those students that nay
not come to school |eadership but would go to them
with problens and concerns. W have al so inpl enent ed
a school conmmunity council, since our PTSA is not
fully functioning, that is nade up of parents and
ot her stakeholders that bring in the comunity to
help McClellan be what it needs to be. W've set up
Googl e cl assrooms that will provide all our faculty
and staff with information that's pertinent to our
school, so all stakeholders can be a part of the
process and know what's going on day by day in our
building. W' ve also created a | earning conpact by
way of our school community council that has buy-in
fromall stakehol ders and input.

Many of our students, our teachers, our parents,

and our comunity nenbers play an extensive role in
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t he devel opnment of a positive climate of MO ellan.
W have had a Battle of the Bands that brought out
close to 500 individuals to our canpus for a
positive. W had a Trunk-a-Treat around the
Hal | oneen season that brought in 500 famlies to our
canpus and |let the children trick-or-treat on our
canpus. Next week, we will host a charity basket bal
gane that supports Miscul ar Dystrophy. W have begun
doing call-outs to our parents and stakehol ders,
letting them know what's taking place on our canpus.
And each nmorning | sent the faculty and staff a
little newsletter called the MO ellan M nute that
| ets them know of any neetings, any things that are
pertinent to their school day, so that everyone can
be onboard. As the principal of McCOellan, |I've nmade
nysel f available to the Southwest business |eaders
and went to neet various mnisters, various business
owners, and other supporters of McCellan, to |et
t hem know t hat we wel cone theminto our schools and
we are willing to do whatever it takes to foster a
positive relationship with those individuals.

DR WLDE: GCkay. And the third and fina
question: What steps has the | eadership teamtaken to
devel op a culture of continuous inprovenent?

And, Ms. Ruffins, | know you would like us to go
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in reverse order, but you're up

M5. RUFFINS: At Coverdale, we've established a
culture commttee. You know, a lot of tines we think
we m ght know what will make teachers want to come to
school or feel good about being there or -- and the
students, the same. But we've established a culture
conmttee so that teachers can help plan activities
to make C overdal e a good place to cone and want to
be part of -- where they will want to be part of
that. And we've got sone activities planned,
cel ebrations planned, birthdays planned, just things
that will make you feel good about being a part of
the Cloverdale faculty. 1In conjunction wth that, we
celebrate -- we established goals -- of course, our
students, with our Reading and Math 180 and a | ot of
t he assessnments that we provide -- growth goals for
themthat are attainable. And once they've reached
them then we cel ebrate those. And when the
district's | eadership team cane to our school and net
with us about a nonth ago, they were there to see how
coul d they support the work that was bei ng done at
Cloverdale. And initially we were a little bit
skeptical ; you know, what is it that they can do. |
nean, we were a little bit skeptical. But to our

surprise, we presented what our plans were and if
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there were barriers in our way an effort was nade
right then and there to renove those barriers. [If it
was our teachers that indicated they wanted PD on ESL
strategi es, and Ms. Devore picked up the phone,
called the ESL office, got the ESL director, we got a
date on the cal endar and the PD was presented, which
spear headed t he book study that we're doing, making
content conprehensible for our English |earners. So
that was an action that allowed our teachers to say,
you know, "That's what we said we needed and now it
is happening." So we were pleased to report that to
our teachers because they were anxious to know,
"Ckay, what is the" -- and the Achieve Team what is
-- what was it all about, and it was easy for ne to
report, "They are here to know what barriers are in
our way and how can they help renove those barriers.”
Dr. Wiitehorn, which is ny inmredi ate supervisor
serves on the district's | eadership team and he is
at our | eadership teanms, which neet weekly, 98% of
the tinme. So nost of whatever is taking place that
may be considered a barrier for us that can be taken
back directly to the district's | eadership team And
| would say that the followthru and i mredi at e
action, you know, that's devel oping the culture of

continuous i nprovenent that everybody is on the sane
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page and we want to nmake it happen as quickly as
possi ble. The district also offers professional
devel oprment district-wide for a district-w de focus
based on district-wide data that all schools m ght
need. Oton-Gllinghamis a | anguage acquisition

pr of essi onal devel opnent that's being planned and
presented throughout this school year that several of
ny teachers have been able to attend; Step Up to
Witing, which would be witing across the
curriculum disciplinary literacy is being

i npl enented and that too is being provided with
district resource staff. And | guess if we -- and

t he success woul d be, you know, when our students --
we -- one result of our Achieve Team neeting with the
district |eadership team we devel oped a student

| eadership teamat C overdale. And M. Poore, out of
his own pocket, provided lunch for our nmeeting with
our students and they told us what incentives they
woul d work for and gave us quite a bit of input on
tardi es and absenteei smand fights and what those
incentives would | ook |like. So we were very, very

pl eased with inplenmenting our student |eadership
team \W've even had sonme students to serve, when
possi bl e, on our | eadership teamto provide feedback.

And | guess if there is an area that we -- a barrier
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| guess you would say, is that when professional

devel opnment is provided it has to be given either
during the day or after school. Well, oftentines
we've got a lot of our teachers work part-time jobs
after school and they work in our afterschool
progranms. And when we surveyed our teachers, you
know, we asked, "Wen would you nost |ikely be able
to attend or cone for professional devel opment?" And
they indicated before -- | nean, after school and
during the day. Well, any tine we pull a student --
a teacher out during the day, that's |oss of
instructional tine. And it's just -- it's a barrier
and a challenge for us to determ ne when best to
provi de professional devel opnent for teachers,
because everybody has got their preference. And

Sat urday, of course, was an option too, but if they
have famlies then that is a concern. But that's one
of the biggest challenges, just determ ning when is
best to provide the professional devel opnent to our
staff. Thank you.

MR WLLIAVE: So we were tal king about district
support. Wanda kind of took all mne, so |'mgoing
to make up sone new ones. In conjunction with the
district support, | want to reiterate how the

associ at e superintendents support our continuous
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school inprovenent, whether it's Dr. Witehorn
attendi ng our | eadership neetings; whether it's M.

d asgow just preparing us for this neeting here,
maki ng sure our 45-day plans are in sync and that

t hey have goals that are obtainable; if it comes down
to our testing departnent being able to get us
testing information so that we can share data with
our coll eagues and al so the interimassessnents that
cone fromour testing departnent, so we do have the
ability to test students three tines a year. But M.
Ruffins mentioned the Achi eve Team and basi cal | y that
process of how we have the opportunity to see a

vi sion of how we want [earning to be in our

cl assroons, and M. Poore and his cabinet com ng

t hrough and hel ping us realize that vision.

Cl overdal e, nyself, Henderson M ddle School, and
Mabel vale will be going into a basic and action
research project involving technology in the
classroom And with the vision of nyself -- with the
vision of the principals and support of our cabinet,
we had 30 teachers in professional devel opnent
yesterday, realizing how they can use bl ended
learning in classroons with limted technology. So
if there's going to be a challenge to that vision and

any ot her continuous school inprovenent, the biggest
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challenge is that we're faced with sone budget cuts
right now Wanting to be one-to-one, or having to
share with stakehol ders that sone schools may be
closing or consolidating that creates a chall enge.
However, our district, being the Power of Us, is
creating a shared nessage and still continuing to
recruit and continuing to recruit teachers and
students, retain teachers and students, and overal
try to provide the best |earning environment
possi bl e.

MR ANTHONY: | don't want to sound redundant
fromM. Ruffins and M. WIIlians, but the Achieve
Team pl anning our district efforts of support has
really been beneficial for J.A Fair, as the other
schools. But one of the things I want to say, and
it's not just because he's ny boss, our district
deputy superintendent M. Burton is a pernanent
fixture at J.A Fair. And one of the takeaways that
| want to share is how i npressed that our students
was that he included themin a focus group on the
shared plans. And that is just sonething that a | ot
of district |eadership or just |eadership woul dn't
say, "Wat do the students think about it." And they
really -- it made themfeel inportant; it made them

feel like that their input was valued. So | wanted
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to share that, as well.

We utilize our instructional technol ogy systens
acadeny to highlight and recogni ze our teachers' and
students' successes and cel ebrati ons school - wi de.
We're utilizing the resources within our building.

W realize that we have a plethora of know edge
within the building in ternms of our professional

| earni ng comunities, having our teacher training
ongoi ng t hroughout the school year, devel oping based
on the data; coaching by instructional facilitators
and peer faculty is utilized to support teaching and
| earning practices; and then just we try to inspect
what we expect. So the admnistrative teamin
conjunction with the | eadership teamtries to make
sure that we are attending and participating in those
col | aborative neeti ngs.

MS. SCHLEI CHER: Good afternoon again. At Hall,
t he school inprovenent | eadership team has devel oped
a culture of continuous inprovenent by opening up the
channel s of communi cation with our school i nprovenent
| eadership team Al faculty nenbers are considered
to be menbers of |eadership teamand they are wel cone
and all stakehol ders are welcone to attend any one of
our neetings that they want to attend. Their input

is valuable and that is really necessary for us to
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gain 100% participation in our school. The schoo
| eadership teamwas instrunental in getting the 9th
grade acadeny redesigned, off the ground, and the
continued use of the 9th grade acadeny consultant.
And it has also been instrunental that they serve on
an EL vertical alignment with the Coverdale teamfor
our Hispanic popul ation.

Parts that people don't really see is that Hal
Hi gh School right nowis noving AVID strategies
across our entire school. W want it to be school -
wi de. The AVID programitself |ast year brought in
over a mllion dollars in scholarships for our high
school seniors. And those strategies are proven to
work and we are now conducting PLCs that have been
supported by the district through either allow ng us
to get substitutes or providing the district person
-- | can't remenber her name, I'msorry -- but to
conme over and speak with our staff about the AVID
strategi es and actually provide an hour-and-a-half PD
with them They've also allowed nme to participate in
year nunber two of the Master Principals Program and
it has been a very, very enlightening program Sone
of it, it reinforces the things that we were doing;
some of it gives us brand-new i deas that have been

hel pful. | also have five teachers who are part of
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t he Arkansas Leadership Programand they are now in
t he process of conducting the new vision and m ssion
statenent for us, as we have, like |I said, 26 new
teachers. So our vision and mssion statenment is
being re-evaluated at this tine under the |ead of our
teachers' institute. | also have -- we also
participated in the Poverty Institute and that was
led by ny district provided SIS -- M. Roxie Browning
-- and she is absolutely magnificent. And we're also
wor ki ng on getting the information that we |earned
fromit off the ground. W have also at Hal
conmmtted to be a School -- we have applied to be a
School of Innovation. And our first School of
| nnovation nmeeting is at 4:00 tonight, and if one of
you or all of you want to join that neeting we wl|
wel cone you to that. On that committee we have
adm ni strators obvi ously, teachers obviously, but we
al so have students. W've invited parents but we
have not got a parent who has commtted to it. But
we do have a menber of the conmunity and we al so have
a business partner who will be in attendance at that
nmeeting tonight.

At Hall High School -- now you hear the
reputation, you see it. But Hall H gh School | ast

year provided Little Rock School District's only
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Gates M|l ennium Schol ar wi nner; she was al so a Del
Schol ar winner, and one of the three inside the
district. And the nessage here is that at Hall Hi gh
School if you want a good education and you want to
work for it you can get an excellent education, and
that is the nmessage that needs to be sent to
everybody in the city. And 1'd like to thank M.
Poore because he has been conducting think-tank
sessions with different businesses and different
entities as try to develop programs that wl |
interest our students nore and nmake the | earning nore
relevant for them And also for the district and
nostly -- well, not nostly, but a lot of M. Burton
on that because we have done al nost $2, 000, 000 worth
of renovations at Hall to bring our school up to --
close to being a brand-new school in a [ot of ways.
But the aesthetic value of the school is trenmendous
because it hel ps the students -- they respect the
things that we're doing and you're not seeing a | ot
of graffiti on our walls; you' re not seeing anything
i ke that you woul d see at a |ot of urban schools,

t hat you see portrayed on TV. You do not see that at
Hall, and that is due to the fact that the district
is supporting Hall Hi gh School through facilities

managenent, through training, through everything, so
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| want to thank the district for all of that. Have a
good day.

MR, JACKSON. Al right. In understanding our
district's approach this school year of the Power of
Us, our district |eadership team superintendent M.

M ke Poore, our deputy superintendent M. Marvin
Burton, and others have worked tirelessly to assi st
McC ellan in many different ways, one by being -- the
curriculumalignment that we have to make sure that
our students receive a quality education that is
appropriate by state and national standards. W
have, as | eaders, been provided wth test
credentialing, mcro-credentialing and calibration to
make sure that when we go into those classroons we
know exactly what to | ook for and we have been

equi pped with the strategies to understand what
effective quality instruction |ooks |like. W have
been a part of think tanks that will in years to cone
boost our curriculumwth five different areas to
hel p our students be prepared for the workplace or
post - secondary education. Qur deputy superintendent,
M. Burton, goes out of his way to provide for us by
way of human resources and external resources to nmake
sure that MCellan has all that it needs to be

successful. He even goes out of his way to escort
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t he students, as he does yearly -- to escort the
young |l adies that don't have father figures on the
homecom ng court, and | think that's an exceptiona
t hi ng.

W have been provided with afterschool PD
opportunities for our teachers and we have been
equi pped with the funds to facilitate those
activities. And we have received ongoi ng support
fromour Achieve Teamthat will assist us in making
sure that we nmeet our academ c and behavioral goals
at Mmcdellan.

DR. WLDE: So, in summary, overall, the focus
by the | eadership teans in the first quarter of the
year have been on learning and preparing for the
Achi eve Team process. To steal a word from M,

Schl eicher, | would be remss if | did not point out

t hat one of our mmjor concerns with the Little Rock
School District over time has been that wth each new
superintendent there has been a new plan and a new
process; that with each of these new plans and/ or
processes there has been little effort to integrate
the prior work into the current work. Fromthe

vi ewpoi nt of School | nprovenent, this continues to be
a concern.

That said, there are sonme noteworthy differences
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in the current approach. First and forenost, the
school | eadership teamis asked to work with al
staff and to identify what they believe would make a
difference in the school. Gven that we (ADE) have
been asking for the schools to have nore voice and
for there to be nore -- a nore personalized approach
to each school's inprovenent plan, we acknow edge and
support the approach taken by the district this year.

A second noteworthy difference is that the
superintendent is |leading the process. He is
establishing that he sees his primary role as an
instructional |eader. He is nodeling for other
district admnistrators and he is delegating district
support to the schools through these neetings.

So the inevitable question is how will ADE
School | nprovenent Unit and/or other units support
t he process, which are next steps. | think as you
listened to sone degree the answers to the three
guestions were really nore -- sounded nore like a
list of things rather than an integrated plan. So,
one of the things that we will do is to work to help
deepen the understandi ng of the recommendation itself
and the three goals. Now that the schools have a
noder at e under standi ng of the Achi eve Team process

and the Achieve Teamplans, we wll work with themto
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integrate the Achieve Team plan into the overal
school inprovenent process.

As you review the Smart Goal s established in the
45-day progress reports, again, you can see that for
the nost part they are not truly a Smart Goal. And
what we'll be doing is working with the schools to
get a logic nodel to take themfromthe situation to
t he i ntended outcones and i npact.

At the district level, we would need to assi st
in the devel opnent of a feeder pattern Achieve Team
As you read the 45-day progress reports, you wll see
that there are a fair nunber of students entering
each school deficit in reading and math by a nunber
of years. That is a district responsibility to
address. And so for all intents and purposes, we're
saying there needs to be -- on top of each individua
school there needs to be a district plan for that.

W need to assist in the devel opnment of both a
preventative plan, as well as an accel eration plan.
They have students that have already arrived; those
students need to be accelerated. But in the feeder
pattern we need to devel op a prevention strategy.

For the nost part, we would argue that the high
schools are still the synptom bearers for the entire

feeder patterns and that only through a district
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response Achi eve Team plan can we address that. Keep
in mnd that each of the 45-day progress report data
points are also part of a needs assessnment. And so
as you |l ook at discipline, howis the district
responding in the sense of sone of the schools had
over 1,000 referrals, and so from-- in the first
quarter. That is contiguous wth |last year. Ckay.
So how are we addressing froma district perspective
t he overall needs of the schools? And | think to a
degree that is the intent behind the Achi eve Team
process. So we're very positive about that aspect of
what's taking place.

That concludes ny statenments. And then we're
avai | abl e for questions.

CHAI RPERSON REI TH:  Thank you so much, Dr.
Wl de, and to everybody fromthe Little Rock School
District. 1t's obvious a ot of hard work is being
done and a lot is being done. 1'Il just share as |
now transfer to ny coll eagues, but | did actually
have the opportunity to spend a whole day with
several of your teachers and students at Hall High
when they cane up to Fayetteville. You have a
trenendous al umi association, | will say, and they
were able to bring together Coach Anderson and his

wi fe and several other |eaders in Fayetteville to try
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and help inspire our Hall students to think about

hi gher education. And in the tinme that day when
touring canpus | had sone one-on-one conversations
with several of the teachers. And |I'lIl say one of
the things |'mwal king away fromthis conversation is
you all are obviously listening to your teachers,
because a | ot of what you all have pointed to as
chal l enges are definitely things that | was hearing
fromthe teachers as well. And | think I would just
add to Dr. Wlde's remarks, as this process, the

Achi eve process rolls out and the | eadership teans
are created -- and | think your teachers are very
conscientious of this process -- | don't think every
teacher feels equally aware of what the plan is or
where specifically is their role, how do they tap in
and benefit. And | think that's part of the process;
right. And please know we duly acknow edge this is
the first quarter that you all are comng here, and |
hope | plant that as an opportunity because teachers
do want to be able to understand the plan so that
they too can contribute to it and hopefully lift up.
And with that, they were honing on opportunities in

t he devel opnent of these plans, just as Dr. W de was
saying, to really be able to focus on sone

i nnovations around readi ng recovery and math
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recovery.
And then this next comment | actually direct to
ny col | eagues on the Board, this feeling that
simul taneously they're having to work on recovery and
we're still, fromtheir perspective, putting on them
hi gh stakes in regards of the tests and testing that
t hey know is com ng up, and concerned about how we
are sinultaneously hel ping our kids and at the sane
time preparing themfor tests so that we can soneday
get out of academic distress. And | know there's no
easy answers to any of that, but we do hope as part
of the ESSA conversation that we can tal k about
accountability systens and acknow edgenent that that
needs to be part of the reality. And there was a | ot
of new teachers in the room | very much enpat hize
with the conversation here. | asked all of them how
many years they had been teaching at Hall and nost of
themsaid it was their first year. But many of them
did cone fromthe district or surrounding districts.
One of the things that | heard fromthemthat | think
you all sort of touched on, but if I could just
phrase in a different way, they were so grateful to
cone up to the University of Arkansas to be able
again to inspire their kids. But one of the teachers

said frankly to me, he was |ike, "Can we just take
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themto anot her school district and other schools and
show themthat it's possible to go a whol e day

W t hout getting into a fight?" And | had never --
and | guess | -- | don't think it was until that
nmoment that | fully appreciated all the cultural

di scipline issues that all of y'all are touching on,
how significant it is, because this teacher was
literally with tears in his eyes saying to nme, "Qur
kids don't know what it's Iike to go a whol e day
without a fight; we don't even know -- we don't
bel i eve you when you tell us it's possible to have a
school day and not see kids get into fights," and
wanting to know what to do about that. And so part
of the professional devel opnent they were asking for
was, "Well, how do we help the community? How do we
hel p these kids?" And | know with Hall especially,
dul y acknow edging you all are a feeder school from
honel ess shelters. These are kids that don't have
honmes and they don't have parents. And | know that
you all are getting the influx of the Central
Anerican children who are now refugees in this
country, fighting some serious experiences back hone
and don't have the | anguage skills either, and
there's a lot of different elenents of concern.

And so again getting back to ESSA, the teachers
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really want to nmake sure we knew as a board that we
were -- they were wanting credit for growth. And
again we're having conversations on tests. They're
all up for rigor, but they wanted us to know the
serious circunstances that they're confronting and
that they really would appreciate us being able to --
and know ng that we're valuing the growh that
they're trying to create under the conditions that
they're working in. And if there's ways -- and |

t hought this last comment, | know this will be for
you, M. Poore, as you're going out there and
speaking with your communities, |'ve heard over and
over again conversations around that students aren't
going to schools where they live and that kids are
getting bused all over the city in a lot of different
ways. And if we really are going to create comunity
school s, they wanted to have a conversati on about
that. And, again, | know there's no silver bullets
and |"'mdefinitely not going to be one that pretends
there is. But | think there was a whol e conversation
and honesty there that it is, it's a whole child,
whol e community, whole village approach, and that
nmeans even | ooking at sone of the structural things
around zones and where people |ive and how we can

engage conmunities and what kind of supports that can
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be there. So | felt very privileged to get to work
with your teachers that day and you have sone amazi ng
teachers there at Hall and some amazi ng students.
And I will say | shocked the heck out of them when I
spoke to themin Spanish. | don't think they were
expecting sonmeone to do so, but | inspired them not
to lose their Spanish but also to know that Arkansas
was wel com ng them and wanted to just add those
words. | think it's, again, nothing new from what
Dr. Wlde or any of you said, but | wanted to be able
to maybe frame things a little bit nore directly from
t he teachers, and thank you for that.

So wth that, I saw Ms. Zook grab her mc.
You' re recogni zed, Ms. Zook.

M5. ZOOK: | don't know if this question would
be for Dr. WIlde perhaps or he may want to refer it
to sonmeone else. The AVID training, is that -- are
each of the teachers -- did Dr. WIde disappear?
There he is. | can't see you fromwhere |I'msitting.
You know | used to teach; |1've got to see you. The
AVID program is that for some teachers in each room
and where do they go get the training for that, or
are you trying to incorporate the skills they learn
there into each of the roons? O can you expand on

that just a little?
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DR. WLDE: Typically, AVID is a program by
which you're trying to get students fromfamlies who
have not historically attended college to begin to
t hi nk about col | ege.

MS. ZOOK: Right.

DR WLDE: And so there are a nunber of
activities that go wwth that. That said, the concept
that they're trying to do is expand that concept
across the entire school so that they're attenpting
to get all students to begin to think about life
after high school and what they're going to be doing.
Is that a fair interpretation?

M5. ZOOK: Yeah. And | do appreciate the fact
t hat you' re acknow edgi ng that the secondary schools
are getting students that are significantly behind.
And so, you know, and that that is a district-wde

program and that, you know, the elenentaries have got

to send students on level. And, of course, you know,
| am an advocate for mastery learning. | would be an
advocate -- and | know it can't acconplish it unti

rules and | aws change for testing kids on where they
are and what they know, not what age they are and
what grade they happen to be in because, you know,
they're comng fromdifferent places. But, you know,

that's a speech for another day.
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| do think that for the nost part it |ooks |ike
first-quarter attendance of students has greatly
i mproved from previous years. And it appears that we
still have -- although inproved, we still have a
t eacher absence problem And | know that, based on
reports that we get fromother entities, that if you
have teachers who aren't comng to work and students
who mss a |lot that that does inpact the |earning as
well. And | think rather than -- | sense in there
your principals, as you presented today, your
under st andi ng of that, and your frustration with
trying to figure out howto affect change there
rat her than being defensive in sone way. Because |
did sone research, thinking about this, and |
t hought, well, what is the average absentee of the
Anerican worker that isn't in education; and it's
five days in a year, and we have people who are
m ssing nore than five days in nine weeks. And, you
know, it's -- we've just got to conme up with
sonmet hing creative. You know, this wll be --
whoever comes up with how to get this done is going
to be wealthy or very philanthropic, one. But that
is a frustration for ne and |"'msure if | sense it,
that they sense it like triply.

DR WLDE: Yeah
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M5. ZOOK: But | think a |lot of the things
you're doing -- and if the student discipline
i nproves, | think that, you know, that will help
because nobody enjoys even within a famly being
where there's a lot of tension and frustration. So |
guess |'m preaching nore than asking a question at
this point, but | think everybody and these
principals that have been com ng understand that ny
concerns about teacher attendance -- and | think when

t eacher attendance inproves that student attendance
will, as well.

DR. WLDE: Yeah. And hopefully fromthe 45-day
progress reports now you can see that those are good
dat a-points for everyone to be looking at. So, thank
you.

CHAI RPERSON REI TH:  Thank you. Dr. Barth.

DR BARTH | want to followup on what Ms. Zook
just said. And | agree that teacher attendance is an
i nportant piece of data to look at. But | think we
do need to be a little careful in how we tal k about
that and howit's often heard. | nean, | think what
| heard today is that teacher attendance is a
dependent variable that helps -- that is guided
oftentimes by cultural issues within the school. And

| think many teachers do hear that as an attack on
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them-- and | don't think you nmean it that way, but I
think it is heard that way. And | think especially
as we're thinking about what we can do to elevate the
prestige of the profession, | think we need to be a
little careful with how we tal k about that, seeing it
as evidence of a culture problemrather than kind of
putting the onus on educators in that equation. |
don't know if that nakes sense. But | think we do
need to be careful as we -- | feel we need to be
careful as we talk about that issue, that it's often
evi dence of sonme systemic issues rather than teachers
who are always kind of making an i ndependent choice
in that regard. | don't know if that nakes sense.
CHAI RPERSON REI TH:  Thank you, Dr. Barth. And I
wi Il say one of the last things the teacher said to
me, they feel like we're putting all the blanme of the
academ c di stress and school s being on acadenic
distress on them And so -- and | think that's where
Dr. Barth's comments cone in that context of --
again, not that it's not inportant, but the teachers
are working under some very difficult situations and
just at |least want to know that we acknow edge
they're trying; they're trying really hard. So, yes,
| saw Ms. Newton actually grab first. So, M.
Newt on.
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M5. NEWION: Just a comment for Dr. Wlde. Dr.
W1l de, were you here this norning when Dr. Ritter
gave his presentation on discipline? 1 don't know if

you heard it this norning, but --

DR WLDE: | did not.

M5. NEWION:. Ckay. One of the things we tal ked
about was he nade the comment that he would like to
see if some schools or districts inplenment sonme sort
of plan to inpact the discipline, the problens that
are going on in their district; he would like to
follow that fromthe beginning all the way through
And | heard several tines in different ones of these
school s tal king about, you know, discipline and
culture of the school, you know, being a problem
So, you know, this m ght be an opportunity for us to
get sone data on, you know, if -- you know -- Ms.
Dean nentioned the St. Mark's program you know, that
was sonmething | think that had just started this
year. This mght be an opportunity for us to collect
sonme data on if this programis working or this
programis not, and then we can maybe duplicate it in
ot her areas of the state. So, you know, | would
really like -- 1 don't know. M. Poore, did you hear
that presentation this norning or --

SUPT. POORE: | did not hear the presentation,
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but I've been talking to Dr. Ritter about --
M5. NEWION: Ckay.
SUPT. POORE: -- this concept. So | am aware of

what he's trying to do and agree with your assessnent
that that m ght be valuable for us to participate.

M5. NEWION:. Okay. Thank you.

CHAI RPERSON REI TH:  Very good point, M. New on.
Thank you. M. WIIianson.

MR WLLIAVBON: Yeah. | want to push back on
your comment, Jay, about, you know, teacher
absent eei sm because, | nean, if you want to inprove
t he appearance or -- you know -- teaching is a
prestigious thing, in my opinion. But, you know,
along with the prestige conmes a trenendous anount of
responsibility. | mean, you' re a | eader for these
kids. And, you know, | don't think we should sweep
t hat under the carpet and not talk about it. | nean,
that is sonething vitally inportant, you know, and if
t he teacher doesn't perform i.e., msses school al
the tinme, why are they in the building? | nean, it
goes back to, you know, the Teacher Fair Di sm ssa
deal. | nean, you've got to be -- if you want a
prestigious position, you should be held responsible
for your actions and go -- am| just talking to the

air? Sorry. But, |I don't know. | just take issue
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with that.

DR BARTH | don't think we -- | certainly
don't think we shouldn't talk about it. | think it's
really a question of how we talk about it. And |
think that it's very telling, the data, about the
percentage of folks, of teachers at | believe
Henderson who say they really don't feel |ike they
enjoy going to work. | think that suggests sonething

nore environment al .

MR, WLLIAVBON: Oh, yeah. And | don't disagree
with that.

DR BARTH: So I don't think we -- | think we --
it's how we talk about it and seeing it as evidence
of some cultural issues that are really systemc |
think is an inportant way to think about it. It's
not just about individuals waking up one norning and
saying, "l don't want to go to ny job." And so that
-- it's how we frane that issue, it's how we talk
about that issue, especially as we're doing -- |
t hi nk everybody on this board is deeply commtted to
raising --

MR WLLIAVBON: Ch, yeah

DR BARTH -- the prestige of the profession.
That's -- | wanted to highlight that.

CHAI RPERSON REI TH:  Thank you. Ms. Chanbers.
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M5. CHAMBERS: Just a couple of things. |
wanted to appl aud the presenters. |It's just really
good to hear fromthe | eaders of the individual
schools. There's nothing nore authentic than the
| eaders of those institutions. | wanted to comrend
you and to encourage you to continue to be
transparent to the challenges. | actually gain nore

confidence hearing the very specific things that need
to be addressed. It gives ne confidence that we know
what we need to fix and what we need to do
differently. And I think sonetimes society
encourages to put a nore positive face on it and |
think just being really honest and transparent -- you
did, and I would just encourage you to do nore so
that we can play the role that we need to play in
support of you with the resources that are required.

| also wanted to thank you on specificity. |
know we have a ways to go, but these reports -- it's
easy to lose sight of the fact that this is getting
better and better. There is that -- | really am
feeling a sense of, okay, we're getting our arns
around this and this is headed in a really good
direction; we're starting to feel the nmonmentum t hat
is actually going to achieve the goals that you have.

So appl audi ng and encouragi ng you on additi onal
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specificity.

And | ast but not |east, since what we were just
tal ki ng about, there's a thene about continuity that
| would ask that we continue to think about. And,
Dr. Wlde, you nentioned it, continuity of strategy.
Even a relatively average plan executed really,
really well is better than -- what is it, you know,
"perfection is the eneny"” -- is that right?
"Perfection is the eneny of the good" or doing
sonmet hing -- making sure that we stay on path, stay
on target with the strategy. That's the strategic
part of the continuity equation. But the other is
the teacher, the people. | feel lucky that we have
such talent that are comng into these roles, but
it's really hard to make progress when you change out

your team every year, or a significant percent of it.

And so as we talk about culture -- and | do think
this is a culture issue -- nmaking sure that part of
that -- peel that back a little bit and | ook at what

nore we mght do to conpel the teachers, the faculty
to want to be there. So it's not just an absentee
issue -- that's a result -- but how can we be even
nore conpelling in themwanting to be there, because
they are such a key part of what we're doing. And I

know there are elenents of that, Dr. Poore. | just -
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- |1 think that is sonething that if we get that -- if
we can solve sone of this continuity issue, it wll
cause so many other things to be inproved.

CHAI RPERSON REI TH:  Thank you. Yes, M. Poore.
Yes.

SUPT. POORE: Thank you. | appreciate that and
appreci ate your conments, Ms. Chanbers. You know,
one of the things with the Achieve Teamthat you've
heard several tines about, that really is a whole
effort to enpower our staffs and our |eadership, and
you heard our principals talk about that. And, you
know, that's a part of what you do to address sone of
the sane that you're bringing about with teachers
wanting to be a part of the environnment is that
they' re engaged and thinking that their voice is
bei ng heard and, you know, we start to change things.

You know, the second thing, you heard many of
our | eaders tal king about getting kids involved,
whet her it's in thinking about how to inprove the
di scipline or students getting involved in hel ping
desi gn the new Sout hwest Hi gh School. Al those
t hi ngs of engagenent create a whole different
opportunity of students starting to say, "I want to
be there;" staff saying, "I'mgoing to be there."

And then you go package it with -- and you heard, you
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know, five of our principals today and those fol ks of
their visibility and awareness -- | think | shared

| ast time, you know, M chael Anthony within a nonth
knew kids at Fair and was able to call themout as he
wal ked t hrough the hall, both congratul ating them on
sonet hi ng that happened the night before to, "Hey,
you better get it noving," to sonething nust be
wong. So, you know, that's going on.

And then the other piece is that | think we're
starting to get a recipe here with the state and |
want to call out the efforts of Dr. WIlde and then
also M. Tol bert, who has been a real supporter.

He's been at basically every Achieve Team along with
Ms. Streeter, and they're right there with us talking
about, "Hey, what about this? How about that? Can
we do this?" And so that whole spirit of
collegiality creates a whole different culture and
dynamic. And | believe that's going to enhance our
attendance rates on both things. |It's going to cut
down on discipline and going to inprove achi evenent.
And | appreciate the effort that's taking place

bet ween the Departnment and ny staff, and we're very
fortunate to have kind of engineered that over the

| ast several nonths.

CHAI RPERSON REI TH:  Thank you. Any | ast
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guestions, comrents? Yes, Dr. Barth

DR. BARTH. And this is probably for Ms. Barnes,
just where we are with the concordant process. Do we
have a tineline for really getting a handle on | ast
years testing data?

MS. BARNES: Good afternoon

DR BARTH  Good afternoon.

M5. BARNES: Dr. Barth, anticipating your
question | put on ny regular glasses today just for
you.

DR. BARTH To see ne clearly.

M5. BARNES:. Yeah. kay. So you asked a very
i mportant question. Many of you know that we rel ease
t he accountability reports on the 4th; we call them
accountability status reports. However, we did
recei ve a pause for the 2015 data not to be used to
determ ne accountability both on the federal and on
the state with respect to academ c distress or
identifying districts or schools that may neet
criteria to be placed in academ c distress. W do
know t hat we want to use all data to pull those
schools and districts out of that designation if they
nmeet the criteria as it currently stands. According
to our rule, we have 30 days once we publish the

accountability data. W did that officially on
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Novenber 4th. That gives us 30 days. |If you | ook at
our rule, it did say 30 cal endar days. |'m not
trying to excite anyone right now, I'msinply trying
to say that that includes weekends, holidays, and the
4t h of Decenber woul d be 30 cal endar days. That's on
a Sunday. Therefore, we would have to |ook at trying
to neet a deadline wthin 28 days of Decenber 2nd of
know ng when the criteria has been net or has not
been net.

That being said, the linking study is on ACT
Aspire's -- it's in their court at this point. and
Ms. Hope Allen in Assessnent, as well as Dr. Airola,
because of the need for her to receive that data with
a concordant cut score in order to do the
cal culations in order for us to nmake this
determ nation as to whether they have net that
criteria, that threshold. So we've been urgently and
vi gorously having conversations with ACT Aspire; M.
Al'len had a conference call with themon Friday. And
we are working with the Center for Assessnent because
they are now working with us with respect to our
Techni cal Assistance Conmittee, which is one that
works with our assessnent and accountability. W' ve
done a lot of work to try to insure that whatever we

are looking at we're making -- we're aligning as nuch
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as possible, not only the accountability conmponents
but our assessnent conponents. And so all of that
bei ng said, we have asked themw th respect to sone
recomendations -- we met with our TAC, our Technica
Assi stance Committee, COctober 6th and 7th in order to
try to prepare for the tinme when it would be post-
appeal data. And so the TAC nmade sone recommendati on
after visiting with ACT Aspire representatives and
they are in the process now with the updated data,

t he post-appeal data, of trying to | ook at how the
concordant cut scores will be derived, and that wll
be that |inking study. W had hopes that they
woul d' ve al ready had that for us, based on sone of

t he recommendati ons and the discussions, but | think
t hey now understand why we need it.

And so | can say to you that we are worKking
toward neeting our own inposed by rule deadline, so
we hope early Decenber we will have the information
Now wi Il we have the actual scores applied in the
calculation? That's really going to be dependent
upon when we get the information back from ACT
Aspire. W also have put plans in place to be sure
that we are working with our Technical Advisory
Commttee so that they can review that study based on

what is provided; so that as we apply these cut
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scores we wWill be able to statistically and reliably
say to you as a board that we feel this is a fair
representation of performance. And so it has been

i nked back to the previous assessnment and -- or
previ ous assessnents, because we have three different
assessnents in three different years.

So | said all of that so that you would
understand our goal is to have that early-Decenber.
It's dependent upon when we get that nethodol ogy to
apply the scores so that we can do the cal cul ati ons.

DR BARTH  Ckay. Thank you very nuch.

CHAI RPERSON REI TH:  Thank you so nuch. Any
final questions? Then with that, I'll entertain a
noti on.

MS. CHAMBERS: Move to approve that we accept
Little Rock's report.

DR BARTH  Second.

CHAlI RPERSON REI TH:  Ckay. Mbdtion made by Ms.
Chanbers, seconded by Dr. Barth. Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RPERSON REI TH:  Any opposed? Mdtion carries
unani nously. Thank you so nmuch, Little Rock School
District.

Wth that, we will take a 10-m nute break until

-- Is it now 3:00? | guess it is -- 3:25. Thank you
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so nuch.
(BREAK: 3:13 - 3:28 P.M)
CHAI RPERSON REITH:  I'm sorry to have to cal
t hi ngs back to order but we are only a fraction of
the way into the agenda here and so we do want to

proceed and be respectful of everyone's tine.

ADE S| TE REVI EW TEAM RECOMMVENDATI ONS FOR M NERAL SPRI NGS

H GH SCHOOL

CHAI RPERSON REI TH: W are going to nove on to
action agenda itemB-3 and this is the ADE Site
Revi ew Team Recommendati ons for the Mneral Springs
H gh School. Once again, Dr. Wlde -- there he is;
sorry. You noved sides of the roomon ne. Dr.

W de, you're recogni zed. Thank you.

DR WLDE: Richard WIde, School |nprovenent
Unit. You have before you the report fromthe review
team and the recommendations that they're nmaking. |
woul d call your attention to the fact that
recommendation 2, 3 and 4 are simlar to other
recommendations that the review teans have nade. The
first recommendati on, however, is not -- to some
degree it sounds like it's addressing personnel; the
intent here is just to indicate that if the Board
approves that reconmendati on one of the requirenents

for the district would be to have a full-tine school

Sharon Hill Court Reporting
(501) 847-0510




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- November 10, 2016

198

i nprovenent specialist.
CHAI RPERSON REI TH:  Thank you. Yes, M. Zook.
MS. ZOOK: Do you know whether or not they're
keepi ng their board up-to-date on what y'all are
doi ng and --
DR WLDE: W do -- we have M. Turner here --
M5. ZOOK: COh, okay.
DR. WLDE: -- who is the superintendent, and so

you m ght --

M5. ZOOK: Ask him Ckay.

DR. WLDE: yes.

CHAI RPERSON REI TH:  Thank you. Did you want to
ask him M. Zook?

M5. ZOOK: Yeah. | thought | saw him

CHARPERSON REI TH:  Wonder f ul .

MS. ZOOK: | thought | |ooked and then | | ooked
away and | couldn't see him Sorry.

CHAI RPERSON REI TH:  Wonderful. And just -- |
don't know if it's Ms. Freno or Ms. Davis. Shall
swear himin?

MS. FRENO (Noddi ng head up and down.)

CHAl RPERSON REI TH:  Yes. kay. |If you could
kindly raise your right hand. And if anyone else is
here fromthe Mneral School District [sic] that may

-- everyone is joining in here -- that may offer
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testinmony -- do you swear of affirmthat the
testinmony you're about to give shall be the truth,
the whole truth, and nothing but the truth?

(ALL SPEAKERS ANSWERED AFFI RVATI VELY)

CHAI RPERSON REI TH:  Thank you so nuch. You may
proceed. And if you could state your nane and title
for the court reporter and record, please.

SUPT. TURNER M nane is Curtis Turner, Junior
|''mthe Superintendent of Schools in Mneral Springs.
To answer your question, M. Zook, we do nonthly
reports. O course, as | said, we're very early in
t he process here.

M5. ZOCK:  Sure.

SUPT. TURNER: And even prior to this we were
inform ng the board each nonth. | had hired an
out si de consul tant who conmes in; she talks to the
board; she brings themup-to-speed as far as student
performance, many ot her factors each nmonth. Now
we'll include this or integrate this into that report
each nont h.

MS. ZOOK: Ckay. | just wanted -- because |
know, you know, you all did cone in to ask for to be
not | abel ed academ c distress.

SUPT. TURNER  Yes, ma'am

M5. ZOOK: And so | just knew that we didn't

Sharon Hill Court Reporting
(501) 847-0510




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- November 10, 2016

200

foll ow your request, and so | just wanted to be sure
t hat your |ocal board knew you have your point of
view, we had our point of view, and so that they can
wei gh the pluses and m nuses of all of that.

SUPT. TURNER  Yes, ma'am \W've kept the board
i nformed from day-one. Yes, nmm'am

M5. ZOOK: Ckay. Thank you very nuch

CHAI RPERSON REI TH:  Thank you. Any additiona
questions? Questions or coments? Oherwi se, |"l
entertain a notion.

MS. DEAN: | nove to accept the report from
M neral Springs.

CHAI RPERSON REI TH:  And just to offer a tweak, |
think it's the reconmendation this tinme instead of
the -- the recommendati on of the Departnent. And
with that, do | have a second?

MR, BLACK: | second.

CHAI RPERSON REI TH:  Wonderful .  So notion nade
by Ms. Dean, seconded by M. Black -- unless there's
sonmet hing el se you need us to add, Dr. WI de?

DR WLDE: This will be a good opportunity to
ask about the process in terns of the review and the
maki ng of the recommendations. You do have the
superintendent. And, again, going back to they had

appeal ed and so how does the superintendent and the
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district feel about the recommendations since this
woul d be an opportunity to do that?

CHAI RPERSON REI TH:  Thank you. And so to avai
oursel ves of the opportunity and the reconmendati on
of Dr. Wlde -- now we do have a notion out there, so
| wll say either -- and just as a point of order,
should we retract that or just consider this as part
of discussion? So we have a notion and a second to
accept the recommendation. It was offered to us that
maybe we would want to hear a little bit nore about
the district's response to the recomendati on.

M5. DAVIS: | would suggest, if you feel like
you're going to take any action based on their
response, then if the maker and the second are okay
with withdrawing their notion and can put it later,
that's okay. But if you don't think you' re going to
take any action then you can go ahead and vote on it
and then still hear fromthem

CHAlI RPERSON REI TH:  Ms. Dean?

MS. DEAN: | can withdraw. That's fine.

CHAI RPERSON REI TH:  Ckay. And are you all right
with that as well, M. Bl ack?

MR, BLACK: Yes.

CHAI RPERSON REI TH:  Ckay. So notion w thdrawn.

And, District, | apologize; it's been a long, |ong
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day already for us. But if anyone from M nera
Springs would like to speak to your thoughts about
this recommendati on fromthe Departnment?

SUPT. TURNER. W have reviewed the
recommendati on through our |eadership conmttee. And
as | said, | don't want to really go into all the
nuts and bolts of the process because y'all have
heard that all day from probably other districts. W
neet at least twice a nonth on the district |evel and
then there are numerous neetings that goes on within
each school throughout the course of the nonth. And
as | said, that data, whatever it is we mght be
di scussing, is brought back to me and the district,
at the district level, and then, of course, it's
carried directly to the board. W've reviewed the
recommendati ons and -- through ny | eadership team
and, as | told Dr. WIlde, we concur with those
reconmmendations and we're ready to nove forward. One
thing that | mght point out: I've heard a little bit
t oday about various prograns but |'ve heard very
little about results. And let ne assure you that we
have al ready seen results prior to the
classification. As | stood here and told you two or
t hree nonths ago, we had seen results at that point

and were continuing to see gains working with the
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Departnment now. So |I'manticipating that we'l]l
continue -- that we should continue to see gains as
we nove forward with this process. So, you know,
I'I'l be glad to try to answer a question if | can; if
not, we will be comng back I'm sure and giving you
an update, you know, in the near future. | didn't
bring any data with ne today. | really didn't know
to what extent | would be speaking to you, so I'd
rather have that in front of me before |I el aborate
much.

CHAI RPERSON REI TH:  Thank you. Dr. Barth.

DR BARTH This is actually probably for Dr.
Wlde. | was just struck in this set of
recommendations, the fourth recommendation related to
school board training, which felt different than
previ ous ones we've seen which have been prinmarily
kind of nmore traditional training that we would
expect with this. This feels |ike maybe a different
kind of training wwth the Center for Public
Education. Could you just talk through that and why
t hat recomnmendati on was nmade?

DR WLDE: Well, in truth, what we have done
with all of the academic -- all the schools that have
been classified in academ c distress, we are asking

that they report each quarter to their school board
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on the 45-day progress reports. So this was in
keeping wth that, but also to say if the board would
i ke additional training related to school

i mprovenment and how the school board can facilitate
school inprovenent then we would be willing to

provi de that.

DR. BARTH And are there groups out there that
specialize in aiding boards, |ocal boards in school
turnaround? Are there, you know, other good -- or
groups who have shown a good track record in really
hel ping lay | eaders get a handle on it?

DR. WLDE: For the nost part the School s Boards
Association is their primary support, and then who
t hey choose for additional support beyond that is al
left up to local control. However, | would point to
t he National School Boards Association and at their
website they have the school turnaround toolkit and
we have reconmmended people to review that tool kit,
and it is very friendly towards school boards and
their role in the school inprovenent process.

DR BARTH  Because we all know the turnaround
process is very different than the traditional --

DR. WLDE: Yes.

DR. BARTH. -- |eadership process. Thank you.

CHAI RPERSON REI TH:  Thank you. Additi onal

Sharon Hill Court Reporting
(501) 847-0510




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- November 10, 2016

205

guestions or coments? Yes, M. Coffnman.

MS. COFFMAN: | would recommend that we al so set
a date for when they would cone back to report,
either to the Board or nore in keeping with the
standi ng commi ttee.

CHAI RPERSON REI TH:  Mbst definitely. Do you
have a recommendation to that offer of
recomendation, Ms. Coffman? O actually, Dr. WIde,
| know at tines like this you' ve helped us with
gui dance.

DR WLDE: Gven that they're just entering
into the process, we would probably reconmend March
or April so that we'd at | east have the begi nnings of
45- day progress reports.

CHAI RPERSON REI TH:  And fromthe district, would
you prefer March or April?

SUPT. TURNER | would say March. | think that
woul d probably be a little bit nore appropriate. And
to your question on school board training, we've
hired -- we do use the School Boards Association but
we' ve al so hired an outside consultant who will cone
in and she will be doing sonme intense, nore training
on interpreting test results, how to take that data,
that sort of thing. So that's in progress as we

speak.
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CHAI RPERSON REI TH:  Thank you. So with that,
any final questions or coments? Yes, M. Coffnman.

MS. COFFMAN: Just for clarification, that wll
be March 10t h.

CHAI RPERSON REI TH:  March 10th. Thank you. And
we can include that as part of a notion, which
woul d wel cone and entertain right now from our
coll eagues. Ms. Dean, would you like to re-nake your
noti on?

MS. DEAN: | nove to approve the reconmendati ons
for Mneral Springs School District and to set a
report to the standing commttee for March 10t h.

CHAI RPERSON REI TH:  Thank you, Ms. Dean. And,
M. Black, will second then?

MR BLACK: Second.

CHAI RPERSON REI TH:  So notion nade by Ms. Dean
and seconded again by M. Black. Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAlI RPERSON REI TH:  Any opposed? NMbdtion carries
unani mously. Thank you so nuch. Best of luck to you
all and we | ook forward to seeing you in March.

HAAS HALL ACADEMY QUARTERLY REPORT ON PARTNERSHI P AND

DI VERSI TY

CHAI RPERSON REI TH:  Moving on now to action

agenda item nunber 4, B-4, the Haas Hall Acadeny
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Quarterly Report on Partnership and Diversity. M.
Boyd, you're recognized.

MS. BOYD: Thank you, Madam Chair. This report
was provided by Haas Hal |l under your request when you
all approved their expansion into Springdale. W
have Dr. Schoppneyer and Heat her Hol away on the phone
shoul d you have questions, and then their attorney
Mark Henry is present.

CHAI RPERSON REI TH:  Thank you so nuch, Ms. Boyd.
Any questions fromour coll eagues?

MR WLLI AMSON:  Yes.

CHAI RPERSON REI TH:  Yes, M. WIIliamson.

MR. WLLIAVSON: Wiy are we singling Haas Hal
out ?

CHAI RPERSON REI TH: W had just requested this.
Part of where the conversation was fromthe |ast tine
t hey appeared before us, in July, was whether they
woul d have the ability and capacity to do outreach to
the intended target communities of our -- in
Springdal e, of our Hi spanic and Marshall ese
comunities, and so part of the conversation in
tracking with this was to be able to cone back. And
| don't think we had said that this woul d necessarily
be an action agenda item ny guess is that -- and

part of the reason this is hereis we'll also be
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considering their expansion request here in just a
m nute, and so this just gives us an opportunity to
consi der both of them together.

MR WLLIAMSON: So --

CHAI RPERSON REI TH:  Normally, this would be a
consent agenda item nore than anyt hing.

MR, WLLIAMSON: Yeah, | realize that.

CHAI RPERSON REI TH:  Yes. Yeah.

MR WLLIAVBON. Did we ask any of the other
charters to produce this report before we heard their
case today?

CHAI RPERSON REI TH:  No. This was -- this is
tied to the July. This was -- so it just happened to
coincide. This actually is tied to their expansion
in Springdale, not to the expansion in Rogers. And
so it just happened to coincide with the expansion
request for the Rogers community.

MR WLLIAVSON. | guess ny point is are we
going to single out every charter school to create a
report back to us on sone little mcromanaged little
piece that -- | nean, it seens ridiculous to ne to
have themto produce this. | think we're singling
out one charter school in the whole state and | just
think it's wong.

CHAI RPERSON REI TH: My recol lection fromthe
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July nmeeting was this was a one-tine request that was
done specifically because of the intended expansion
into some new denographi c groups who -- yes, M.
Cof f man.

MS. COFFMAN. Quarterly reports.

M5. BOYD: It's a quarterly, yeah

CHAI RPERSON REI TH:  Ch, we indicated at the tine
quarterly reports? | think it was just tied to the
expansion with this specific Springdal e and outreach
efforts and the question at that tinme.

MR WLLIAVMSON: So we're only going to have it
one tine or are we going to ask themto do this again
in three nonths?

CHAI RPERSON REI TH:  That woul d be the discretion
of the Board. As per the July neeting, it was --
quarterly is what Ms. Coffman is indicating and M.
Boyd are indicating for, | think, just the duration
of this year and the | ead-up to the opening of the
Springdal e canpus.

M5. BOYD: That's correct. It was part of the
notion that was -- that led to the approval of the
expansi on into Springdal e.

M5. ZOOK: It would seemto nme that if we're
concerned about their denographic and they're not

open yet and they haven't had their lottery yet that
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it would be premature even if we decided to continue
to request a report; it's premature to have them
report on their diversity when they haven't had their
lottery yet and they have no control over who
applies, nor who will get pulled to attend. So --

MR WLLIAVSON: That's ny point. | mean, why
are they -- why are we asking themto report on this
when the lottery functions and you have no contro
over it?

CHAI RPERSON REI TH: And | think the concern was
around the denographics in the lottery and insuring
that there was diverse denographics in the lottery.
But, Dr. Barth.

DR. BARTH Well, yeah. And | think we've had
-- there have been concerns about |ottery issues at
Haas Hall, and in many ways, you know, the outcone of
the lottery is determined by the input of the
|ottery, which students are actually in the pool.
And the planning process -- and | really did
appreciate this report, which |I think does show somne
t houghtful ness in ternms of going beyond what m ght
normal |y be done to insure that the pool of
applicants fromwhich that lottery process pulls,
will be a stronger pool. And so | think that's what

explains it, because we had a | ong conversation in
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July about Haas Hall's history and whet her they were
fully prepared to go into a community which is very
di fferent denographically than the communities that
t hey' ve been in before this expansion.

CHAI RPERSON REITH:  And | will say, | don't
think our notion at that tine had stipulated a
structure for this. And so | think we can all say
t hey went above and beyond with the beautiful
presentation of this report. | think it was nore of
an intention of getting a sense of outreach
strategies, new strategies that they were taking on,
and as nmuch as possible, even as having the
opportunity to help informthat so that even they
could help neet their goal of the intended outcone.
And, again, it's an acknow edgenent that even within
their current lottery pool that this is a new body of
folks with whomthey were draw ng.

So wth that, I'mglad to entertain any
guestions. And, again, it's been indicated Dr.
Schoppneyer is on the phone and M. Henry here in
person if there's any questions for any of the
menbers of Haas Hall. M. Henry, did you want to
make a statenent?

MR. HENRY: Sure, just two seconds.

CHAI RPERSON REI TH: Go ahead.
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MR. HENRY: Yes. Mark Henry. |'ve been with
Haas Hall for a little while, and | appreciate your
time. One question we have is whether or not this
report is adequate for your needs. |'mhere -- if
you want any nore data, if you have expected to see
nore, if you expected to see anything else, let us
know and it'll be in the next report. But there's an
issue on how long it's going to go, | guess. Hearing

you tal k today does pronpt the question of is this an
indefinite report or is it only until we open; that's
the only clarification that I would ask fromthe
Boar d.

M5. ZOOK: Do you know when the lottery wll be
hel d?

MR. HENRY: The people on the tel econference
m ght .
MS. BOYD: | know.
M5, ZOOK: On.
MR. HENRY: Sorry.
M5. ZOOK: Ms. Boyd.
M5. BOYD: It's schedul ed to happen on February

21st.
MS. ZOOK: February 21st. So it would seemto
me that as well done as this report is, | would say

that the next report would be after the lottery
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because this obviously is in process. | don't know
that any nore will be available to put in another
report in just three nonths, so if we had it after
the lottery -- but, you know, at the pleasure of the
Board. | don't know. This was a very well-done,
very thorough report, a |ot of good information.

MR. HENRY: And in response to Dr. -- | do want
to say there's kind of two points for this report.
And, Dr. Barth, | kind of thought about this report
as a good way for us to make good on our statenents
to you about our desire to cooperate with Springdal e
and all other superintendents. And in that report, |
bel i eve the version you have al so tal ks about the
efforts that we've undertaken. And those are a great
pronpting and the report shows that we followed
through with that as well.

CHAI RPERSON REI TH:  Yes, Ms. Chanbers.

M5. CHAMBERS: | was sitting here trying to
renmenber why we'd asked for it when we asked for it.
But this has helped; |'mback. The thing that I
t hought -- and Dr. Barth said it -- it was to help
insure that you have the opportunity of engaging the
community prior to the lottery --

MR HENRY: Yes.

M5. CHAMBERS: -- so that your pool was as
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diverse as it could be, based on inforned famlies.

MR HENRY: Yes.

MS. CHAMBERS: The lottery is what the lottery
is, but it will only be -- the outcome will only be
as diverse as the pool is diverse.

MR HENRY: Yes.

M5. CHAMBERS: So that's back to the timng, why
it's now as opposed to later. But it will be | think
i nportant, you know, how many nore of these there are
in the future, we don't want to be burdensone but it
woul d be very good | think for the Board to hear from
you after the lottery --

MR HENRY: Yes.

M5. CHAMBERS: -- to see how it actually worked
out .

MR. HENRY: Happy to.

MS. ZOOK: Well, and | think as | renenber too
we had had some concerns expressed to us. The
charter office here had assured us, based on their
observations, that many of those were unfounded
reports. And so we were saying, "Well, let's shed
sonme |light, give Haas Hall an opportunity to show
peopl e what they're doing, put the report out there.”
So it was to an extent an effort to make Haas Hall --

give them an opportunity to put -- nmake it as
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transparent so we could denonstrate, yes, you know,
they're doing exactly what they say they will do, and
l'i ke they always have.

CHAI RPERSON REI TH:  And | will say as well, with
ny self and coming fromspecifically that comunity
and working with these populations, it was also an
opportunity to hopefully help informthe strategies.
And | will say | inthe lead up to this neeting did
have a conversation with M. Henry and M.
Schoppreyer to just offer sonme additional advice,
sonme additional strategies in the |ead-up to the
lottery of best practices and outreach to our
H spani ¢ and Marshal |l ese communities in Springdale.
And so, again, | think it was not again even a
puni shnent of any sort, but an opportunity for us to
all collectively together support and offer
transparency to their intended m ssion, which did for
this specific expansion canpus did include sonme new
popul ations that aren't at least currently in high
representation in their lottery.

So, yes, Dr. Barth.

DR BARTH So, Ms. Boyd, if the lottery is in
February, when would we |ikely know t he denographic
conposition of the successful -- the fol ks who are

successful in that lottery?

Sharon Hill Court Reporting
(501) 847-0510




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- November 10, 2016

216

M5. BOYD: Maybe -- Ms. Holaway is on the phone
and maybe she can help. | think right now we've
encouraged themnot to collect that type of
information in the lottery application itself --

DR. BARTH  Sure.

M5. BOYD: -- but only to collect that
information when it conmes tinme to enroll. So it
could be the mddle of Cctober 2017 before we have
hard and firm nunbers, but there could be sone
interimnunbers in terns of who -- if people fill out
enrollment forns prior to that. So, M. Hol anay.

M5. HOLAVAY: Yes, | agree with that conpletely.
It will be Cctober 2017 before we woul d have those
firmnunbers. But we will have a little bit better
an idea in -- |'d say August we'd have sonewhat of an
idea. We'lIl have firmdata after we conpletely --
after we get everything processed and that will be
COct ober, according to the standards that are set by
the Charter Authorizing Ofice.

DR. BARTH So there's -- because | think ny
question is whether we -- if we could just bump it a
coupl e of nmonths whether we could get at |east some
prelimnary information about whether these
strategi es have actually been successful. And | say

this for a couple of reasons: first off is the Haas
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Hal | issue and the transparency that M. Zook tal ked
about. But | think it's also because we want | essons
to be learned for other schools, other open-
enrol | ment charter schools that are in simlar
situations in simlar comunities, and we want good
information to be spread about what does work. So
that's what |'mtrying to work through is we want
that information out as soon as possible, but we need
sonme evidence that these have actually succeeded.

MS. ZOOK: But until they actually enroll we
won't know boy, girl, 3rd grade, what grade, race,
any of that, because that's not identified on the
nane.

DR. BARTH. Right. And | appreciate that. In

fact, we don't want that on the -- until we nove to
-- away froma blind lottery entirely. 1t's best not
to have that information on the front-end; | get

that. But | do want us to have it as soon as
possi ble after the lottery. So you really think --

can we get sonething nore prelimnary?

M5. BOYD: 1'Il defer to Ms. Hol away. Ms.
Hol away, is there -- in terns of the w ndow you
provide for -- when typically would you say that a

majority or a large nunber of the applicants actually

begin enrolling once you have notified themof their
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acceptance or of a lottery spot?

M5. HOLAVAY: We actually -- we start enrolling
pretty much imedi ately after the lottery, but we
don't actually collect those forns and that data
until towards the summer. W have an orientation
event in July. And we're happy to go ahead and start
collecting that data, but it wouldn't be conplete
until we actually finish enrolling kids. Wich ny
under st andi ng of how the systemworks with what |
provide as far as reports for the state, | wouldn't
have that final data until Cctober. So | could give
a better idea but, again, it's going to be inconplete
data any tine before COctober.

M5. BOYD: So it sounds |ike you could have

prelimnary inconplete data at the -- by the end of
Jul y?

MS. HOLAVWAY: |'d be happy to provide any
prelimnary data that we're allowed to do. [It's just

that we don't start collecting that data until the
end of the summer.

CHAI RPERSON REI TH:  So with that, thoughts, Dr.
Barth, because that ties into the question of M.
Henry in ternms of next steps.

DR BARTH  Sure.

CHAI RPERSON REI TH: | guess what |'m hearing
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with this is -- and please know we're sensitive to
the fact that it's -- this is a sunmer activity and
process that's in place, but | would concur with Dr.
Barth and -- because we are hearing another expansion
today that once again is yet with another comunity,
very simlar denographics and such. And obviously
that will be addressed separately but it feels that
even the conmunity at Haas Hall would want to know i f
t hese strategi es were successful so that it would
apply with the expansion, if approved by this Board,
right, for the other canmpus as well, if there is,
again, any data that could be collected. It sounds
like if enrollnment is beginning already i mediately
after the lottery I just amwondering if there's
anything that we can get in terns of just blanket
trends for March or April, | guess is where |I'm
trying to get at with -- or does that just sound not
concei vabl e?

M5. BOYD: Yeah. | don't -- | think in ny mnd
| was thinking that, fromwhat M. Hol away said, that
the earliest would be at your August neeting and
you' d probably even have better nunbers and better
presented data in the Septenber neeting. Because if
they're going to have orientation events in July,

that would be a better idea of when -- the
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prelimnary data would be nore reflective of what
you'll see in Cctober, but given what happens in July
at those orientation events.

CHAI RPERSON REI TH:  So, yes, Ms. Chanbers.

M5. CHAMBERS:. | was just going to nake a
suggestion. Unless there's a specific date that is
informed by the data that we're pressing for this
earlier information, 1'd go when there actually is
real information, and whether that's Septenber or
Cctober. But | think we'd all benefit fromit; we'd
learn fromit. And unless there's a specific reason
totry to pull the essence of it early, let's wait
until we have fact.

M5. BOYD: R ght. So those hard nunmbers w ||
come in from Cctober 1 enrollnent data, which is
processed and usually available to us by m d-Cctober
at the state level. And so then you could hear those
in your Novenber board neeting.

MR. WLLIAVSON: A year from now?

M5. BOYD: (Nodding head up and down.)

CHAI RPERSON REI TH:  And while |' m appreciative
of that, | guess I'min some ways still somewhat --
and | guess it's just again -- and that was with the
conversation raised by Springdale and Fayetteville,

and again this is -- what this is in regards to is
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that one. (Qoviously, we'll address the expansion
separately today. But whether this will just be
overfl ow of that canpus versus really drawing on from
t he denographics of the Springdale comunity, |

guess, is if there's -- but that may be -- and if
there's any way we can -- and nmaybe there's not, but

| guess just aspirationally to just find out if there
was i ndeed some success would bring ne better

confort.

DR BARTH So how about this --

CHAI RPERSON REI TH:  Conmi ssi oner, are you sure?
Ckay.

DR BARTH | was just going to throw out a
conprom se of six nonths fromnow -- so we'd have two
reports: one six nmonths fromnow on just how the
lottery went. W're probably -- we're not going to
have very good denographi c data but we would stil
have a continuation of this report, which is a very
good start; we would have know edge of how t he
lottery went. And then we would get a full report
six nonths after that, in Novenber, that does have
full data. That would be ny suggestion as maybe a
way that's not too onerous on the -- on Haas Hall,
but is also still giving us information that can be

maybe enpl oyed as other schools in simlar
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communi ties make outreach

CHAI RPERSON REI TH:  Yes, Conmi ssi oner.

COW SSI ONER KEY: | would just caution w thout
real data fromactual certified subm ssions, when we
start delving into anal yzi ng denographics that -- you
know -- it's an open-enrol |l ment charter school.

Under our |aw, you cannot set up any kind of raci al

or ot herw se denographic litnus test so-to-speak or
-- real or perceived. And | think if we go too far
before we get real data it could be perceived that
this board and the Departnent is engaged in sone type
of filtering, and I would just caution the Board to
keep that in mnd when we are having these

conversati ons.

M5. ZOOK: And they didn't in their charter,
it'"s ny understanding, it's like a contract. And in
the contract it didn't say we didn't approve it based
on X-percent of girls, X-percent of boys, X-percent
of African Anmerican, X-percent. W said, "You may
have a charter. W want you to nmake every effort to
make sure everybody knows about it." And -- because
| know, as a pattern of charters across the United
States, until they' ve been in effect sometines three
to five years you don't really have a good view of

their special ed. popul ation because in fact if |
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have a child that needs service from handi cap then
want to be sure that school is, first of all, going
to stay around, and, second of all, has really good
teachers. So if we didn't approve a contract that
says X, X, X, X, X, | don't think -- | think it's
interesting for us to know, we have been reassured
they're going to reach out, they're going to be --
you know -- they're going to do it in different

| anguages, they're going to do it at different
churches, they're going to do it in a lot of

di fferent ways, but we can't hold themto sonething
that is not in the contract that they asked us to
approve to begin with. You know, | know that |ike
the sane thing is true with homeschool; we don't say,
"Well, no, you can't homeschool your kids because,
you know, we don't have the sane denographic as we do
in the traditional school.”™ W didn't say to KIPP,
you know, "You can't have your school because in the
begi nning years it was 99% African American and only
1% -- you know -- we just -- we look at their
contract, we | ook at what they propose, and then it's
up to the parents, the comunity, if they've
advertised correctly, to see if sonmebody wants to go
to school there. If | were in that town and | had

children who wanted to participate in tradition and
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organi zed sports, then I wouldn't apply to that
school. You know, | nmean, so there's a |ot of
reasons ot her than your race and your gender and your
econom ¢ status why you may or may not choose to pick
one school over another. And | think that we just
need to keep that in mnd, that these are contracts;
we | ook at the contract as proposed; we either decide
to approve it or not approve it, and then go from
there. But we don't mcromanage and get in the weeds
as long as they have assured us, which this report
was excellent, that they in fact are doing what they
have said they would do and naybe even beyond what

t hey' ve done before.

M5. NEWION: Ms. Reith.

CHAI RPERSON REI TH:  Yes, Ms. Newt on.

MS. NEWITON: | just think as a board that we
have a charter group that is excellent and Haas Hal
has gone above and beyond describing what they're
going to do through their lottery process. And |
trust Ms. Boyd's group to oversee that, to nake sure

it's done correctly. You know, and if we're going to

-- if we as a board want to see data, | don't want to
see data until it's fact. | don't want to see "well,
this mght be, this mght be.” | would rather see

fact. And so, you know, if we want them back, I
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woul d I ook at it as an opportunity for Haas Hall to
maybe brag on what they have done wth their lottery
process and maybe show it as an exanple for other
charters. But, you know, | trust y'all, that y'al
are doing a good job, and y'all will oversee the
process and nmake sure it's done correctly.

CHAI RPERSON REI TH:  Thank you, Ms. Newton. And
then I'Il entertain a notion. Yes, M. Boyd.

M5. BOYD: 1'd like to clarify before you guys
make a motion -- if you're interested in not getting
a report every three nonths noving forward, we need
to discuss that with the school. And if they agree
to that, make that part of the notion so that we can
docunent that change.

CHAI RPERSON REI TH:  Yes. That was going to be
ny recomrendation to the Board in regards to the
notion that we also reflect the reporting. Yes, Dr.
Bart h.

DR. BARTH | actually did have one question
about the report --

CHAI RPERSON REI TH:  Yes.

DR BARTH -- about the report itself. | don't
know if it's for Ms. Henry -- M. Henry or whoever
But | wasn't -- you know, obviously an issue with

Haas Hall has been the food service issue, and |
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noticed the conversation about collaboration wth
Springdale. And could you talk -- or whoever,

whet her it's somebody on the phone or you, M. Henry
-- about where that's headed in terms of what that

m ght look like at the actual school for students who
are there.

MR. HENRY: That's for -- Dr. Schoppneyer is on
t he phone as well. He's the better person to answer
t hat questi on.

DR BARTH Al right.

CHAI RPERSON REI TH: M. Schoppneyer, you're
recogni zed.

DR SCHOPPMEYER: |'ve had nunerous
conversations with the associ ate superintendent Jared
Cl evel and of Springdale School System | toured
their innovation school, how they prepared the food,
what type of food they prepared, portion sizes,
prices. And we had a verbal discussion that they
could assist us with food service and they woul d do
t he paperwork. Now if you consider the Lane Hote
today, it has a fully functioning industrial kitchen.
W will provide food at the Lane Hotel.

CHAI RPERSON REI TH:  Thank you. Did you have a
foll owup question, Dr. Barth?

DR. BARTH So it still -- the short story is
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you've had some initial conversations and are
continuing to work on that issue related to the
Springdal e | ocati on?

DR SCHOPPMEYER: Yes, sir, that's correct. But
we continue to talk about it, but sonething is going
to work and certainly we both have to get both of our
boards onboard to do it. But | think that Jared and
Marty like the idea very mnmuch

DR BARTH  Ckay. Thank you.

CHAI RPERSON REI TH:  Yes, Ms. Chanbers. Yes,
pl ease.

MS. CHAMBERS: | would like to nove that we
approve the acceptance of this report and stay the
quarterly reporting that had been part of the earlier
obligation and instead go to a report in October or
Novenber -- October?

MS. BOYD: Novenber.

M5. CHAMBERS: Novenber, when we have specifics
that we can learn fromin terns of how the process
went and any best practices that m ght be shared with
ot her charter organizations.

CHAI RPERSON REI TH: Do | have a second?

MS. ZOOK:  Second.

CHAlI RPERSON REI TH:  Mbtion made by Ms. Chanbers,

seconded by Ms. Zook. Al in favor?
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CHAI RPERSON REI TH:  Any opposed? Ckay. Mbtion

carries unani nously.

CONSI DERATI ON OF THE CHARTER AUTHORI ZI NG PANEL DECI SI ON

ON THE OPEN- ENROLLMENT CHARTER SCHOOL AMENDMENT REQUEST: HAAS

HALL ACADEMY, FAYETTEVILLE, ARKANSAS

CHAI RPERSON REI TH:  Mbving on to action agenda
item B-5, Consideration of the Charter Authorizing
Panel Decision on the Charter School Amendnent
Request from Haas Hal |l Acadeny, Fayetteville,
Arkansas. M. Boyd, you're recogni zed again.

M5. BOYD: Thank you, Madam Chair. Again, the
same party is before you. They have requested a
canpus in Rogers, and the Panel approved that
request. And as a reminder, with these itens your
notion should be to review or to not review.

CHAI RPERSON REI TH:  Thank you, Ms. Boyd. And,
again, questions fromthe Board are purely toward
consi deration of again review or not review versus
anything that would be nore specific in nature.

| guess I'll proceed with the first question

just fromsone |late-night |ast-mnute conments com ng

in. It seens that sone concern was raised by sone
| ocal businesses around parking and traffic in the

area, and | was just wondering if sonebody woul d
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speak to that inquiry that was posed. M. Henry,
you' re recogni zed.

MR, HENRY: Thank you. Excuse ne, sorry. So
this application went through the Charter Authorizing
Panel . You understand that in the file there is a
very nice letter fromthe mayor Geg Hines fully in
support of this. There's other letters in that
packet associated with the Chanber of Conmerce, the
president saying, "This is great for downtown
revitalization.” Sorry. So coupled with those
letters, coupled with discussions that Dr.
Schoppneyer had with -- that inpacted
superintendents, and having no objection at the tine,
this went through the normal process. So |
understand that the Chairperson wants a specific
response to emails that were given to me this norning
from people in Rogers, and there's eight or nine of
them Maybe you have them nmaybe you don't. W got
themtoday. | would prefer not to go into themline-
by-line targeting the analysis of the notivations or
who is this person or was this person sanctioned by
-- "sanctioned" neaning authorized by the Rogers
School District to speak on behalf. Should the Board
interpret this as a formal objection by the Rogers

School District or any affected interest or is this
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instead their reasonabl e opportunity to be heard? |If
it is their reasonable opportunity to be heard,

appl aud that; however, there are steps that allow ne
to prepare a reasonable defense to that. At our --
you know -- we've had a history, you and ne; we've
been before you several tines. And the last tine we
were here there was a last-mnute letter fromthe
Fayetteville School District and the Springdal e
School District, and we were apprised of that on the
day of the hearing or the day right before the
hearing. Wat that did was pronpt a full review by
you and so we all came down and nmade a full review.

| woul d encourage you to carefully consider whether
or not you're going to say l|last-mnute no-notice
emai | s that have very interested statenents that are
hard for us to refute imedi ately should serve as the
singul ar basis for you to now say, "Let's review
everything and set everything aside."

But to your question, the parking, any
successful school is going to have a parking or
traffic issue, whether it be Haas Hal | - Fayetteville,
Fayettevill e H gh School, Rogers H gh School. It is
also a logistical issue that the downtown addresses,
the town in which they sit addresses. W're going to

work wi th whomever to nake sure that's not a problem
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Is it a crisis? Absolutely not. WII we work
t hrough that problem as one of the many that opening
a new school goes through? Yes, we prom se to.

So are there any other specific issues in that
that you need further assurances by us that we're
determ ned to make this work?

CHAI RPERSON REI TH:  Well, M. Henry, ['Il open
it up nowto questions fromthe Board. But | do want
to say that this was not fromthe school district.

MR HENRY: Ckay.

CHAI RPERSON REI TH:  And the questions to which
referred, yes, there was sone fromteachers. The one
that just had junped out that | was wondering -- and,
again, it's not uncomon with charter school
applications to discuss transportation or traffic --

MR HENRY: Right.

CHAI RPERSON REITH:  -- or things like this. And
what di stinguished at | east a couple of themto ne
was that fromlocal businesses that woul d be
nei ghbori ng businesses to this.

MR HENRY: Ckay.

CHAI RPERSON REI TH:  And not bei ng aware or
feeling that with the announcenent of this hearing
then themstarting to reflect and wonderi ng what

woul d be the potential inpact wth the businesses
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there locally, so --

MR. HENRY: Right. And | applaud and don't nean
to say that they should not be heard. But | do
believe that there's a process that we need to follow
to respect your tine and al so give you reasonabl e
credi bl e argunents. As for the |ocal businesses, |
bel i eve that any business is going to be excited
about the Lane Hotel being renovated. It was boarded
up. Nowit's going to be beautiful. Those
busi nesses -- let nme touch sonething el se that was
fromthe emails. There are restaurants in the area,
and sone of you may have read the emails and there
mght -- there is alcohol permts tied to sone of
t hose restaurants. Haas Hall Acadeny has uniforns.
This is an amazing way to spot who's a student and
not. You know, Haas Hall Acadeny wi |l do whatever
you think is appropriate, but | do point out that
when you cone to a downtown area and revitalize it
there's going to be existing businesses. 1Is it
illegal for a school to open near a place or a
restaurant that mght serve al cohol after 4:00 or
whenever they serve it? |It's not illegal for a
school to open. The lawis witten the other way.

It may be illegal for a new license for a |iquor

store to say, "If you're within 1,000 feet of a
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school, let's" -- in fact, we're not even going to
| et that happen. But the converse is not true.
So |'mhappy to do this but |I feel like I'm

doing it kind of off-the-cuff, and | apol ogi ze for

t hat because we've got it today. | can be happy to
show you that there's about 25 -- and |I' m not
di sparagi ng Fayetteville -- there's 25 restaurants

near Fayetteville H gh School today, because it's in
a busy part of town, and they work together and they
make it a top priority that there's no mnors. |It's
t he business that needs to -- that checks people at
the door. And we put a giant uniformon our
students. It's going to nake it very easy for any
busi ness to see what our students are. Dr.
Schoppreyer has authorized me to tell you that we'd
be happy to hire security guards or whatever, if that
is ever an issue. But right now, it seens to be a
left-field shot fromout of the dark that | would
urge you to discount because the mayor of Rogers
endorses and really wants us to do this. The Chanber

of Commerce has | ooked at the | ocation and knows

fully well what's around it. |It's not a risk. And I
apologize if I"'mranbling but | feel like I'mjust
ki nd of shooting in the dark. | apol ogize.

CHAI RPERSON REI TH:  And, again, and | apol ogi ze
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if frompast neetings of this you felt -- feel |ike
you're on the defense here, and | prom se nobody was
using the words here around "illegal." | was just
hopi ng that you woul d el uci date on the
transportation. | know again that this is
conversations that we've had with other schools.

MR HENRY: Yeah.

CHAI RPERSON REI TH:  So the answers that you've
provided is along the direction of that. But again,
ny question was not an intent of putting you on the
def ense, but just a consideration of wanting to
under stand sonme of the logistics. And, again, these
are conversations that we've had with --

MR HENRY: Yes.

CHAI RPERSON REI TH:  -- other charter schools as
well. So, thank you. Wth that, | open up to other
questi ons.

MR. HENRY: | don't feel singled out. |
apol ogi ze. | appreciate the opportunity to be heard
and ny voice mght sound offensive, Dr. Barth.

CHAI RPERSON REI TH:  Ms. Zook.

MS. ZOOK: Well, | think that with eStem here in
Little Rock, you know, it's right in the mddle of
town and right in the mddle of businesses. And

school people care about the safety of their kids;
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school people care about what's going on with them
all day long and nost of the tine at night. So |

t hi nk worki ng out those details are sonething that
|''msure, you know, good school people -- you know --
| happen to have grandki ds at Fayetteville Hi gh
School, so | can assure you that the comunity had a
| ot of discussion but the school still got built
where the school is and they' ve done the best they
can with that. So --

MR. HENRY: Thank you.

M5. ZOOK: -- | do appreciate the people who
feel confortable contacting us and us bei ng aware of
their concerns. | think sonetines if they had tal ked
to you all that that could have all eviated maybe sone
of those concerns as well. So having said that, |
woul d recommend or nove that we not review Haas
Hal | 's Rogers application for a charter school.

CHAI RPERSON REI TH:  Ms. Zook, | will see if
there's additional questions.

MR, WLLI AMSON:  Second.

CHAI RPERSON REI TH:  Well, since | guess we have
first by Ms. Zook and second by M. WIIlianson, | do
want to open up for discussion because | know ot her
col l eagues didn't have a chance to ask questi ons.

Yes, | saw Ms. Newton first.
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M5. NEWION: | was just going to second the
noti on.
CHAI RPERSON REI TH:  Ckay. | heard M.
Wllianson. | think Dr. Barth m ght have a question

DR BARTH  Yeah. So | have a question for Ms.
Boyd. And | know there was conversation at the
Aut hori zi ng Panel on the | ocation, on general
| ocation issues. But on the specific issue about
safety and traffic, how specific were those
conversations at the Charter Authorizing?

MS. BOYD: | don't think we spoke at length
about traffic. Mst of -- when we tal ked about
transportation, we tal ked about the availability of
transportation to students who m ght not otherw se
have it.

DR BARTH  Ckay. GCkay. Wich is a different
i ssue --

M5. BOYD: Right.

DR BARTH. -- than this. kay.

CHAI RPERSON REI TH:  Any additional discussion?
O herwi se, we have a notion by Ms. Zook and seconded
by M. WIllianmson. All in favor?

(MAJORI TY CHORUS OF AYES)

CHAlI RPERSON REI TH:  Any opposed?

DR BARTH  No.
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CHAI RPERSON REI TH: W have one opposed but
otherwi se, the notion carries. And best of luck to
Haas Hall. Thank you.

CHAI RPERSON REI TH:  Moving on to acti on agenda
itemB-7 --

MS. ZOOK: 1'd like to recuse fromthis.

CHAl RPERSON REI TH:  Ckay. Then we'll -- |
apol ogi ze; B-6. | was getting ahead of nyself there.

Yes, thank you. B-6.
M5. BOYD: |'msorry; one nonent. The notion
was to not review?
CHAI RPERSON REI TH:  The notion was not to
revi ew
M5. BOYD: Ckay. Thank you
CHAI RPERSON REI TH:  Correct. And it was nade by
Ms. Zook and seconded by M. WIIlianmson, and then
opposi ng vote was Dr. Barth.
B-6: CONSI DERATI ON OF THE CHARTER AUTHORI ZI NG PANEL DECI SI ON
ON THE OPEN- ENRCLLMENT CHARTER SCHOOL AMENDMVENT REQUEST: KI PP
DELTA PUBLI C SCHOOLS
CHAI RPERSON REI TH:  So, again, nmoving on to
action agenda item B-6, Consideration of the Charter
Aut hori zi ng Panel Decision on the KIPP Delta Public
School s, Hel ena-\West Hel ena canpus. M. Boyd, you

are -- oh, apologies -- Ms. MlLaughlin, you're
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recogni zed.

M5. McLAUGHLIN:  Thank you, Madam Chair. Today,
we have KIPP Delta from Hel ena- \Wst Hel ena. They
requested a | ocati on change. And we do have M.
Shirey, the executive director, on the phone, and we
have Ms. Goodwin here wth us today, if you have any
guesti ons.

CHAI RPERSON REI TH:  Thank you. And again before
us, Board, is just whether to review or not review

So any questions or conments that would help inform

the Board's decision? Oherwise, |'ll entertain a
not i on.
MS. DEAN: | npve to not review.

DR BARTH  Second.
CHAI RPERSON REI TH:  Ckay. Mbtion nade by Ms.
Dean, seconded by Dr. Barth. Al in favor?
( UNANI MOUS CHORUS OF AYES)
CHAI RPERSON REI TH:  Any opposed? Ckay. Mbtion
carries unaninously. And if sonmeone could kindly

retrieve Ms. Zook.

CONSI DERATI ON OF THE CHARTER AUTHORI ZI NG PANEL DECI SI ON
ON THE OPEN- ENROLLMENT CHARTER SCHOOL AMENDMENT REQUEST:
ARKANSAS ARTS ACADEMY, ROGERS, ARKANSAS

CHAI RPERSON REI TH:  And then while Ms. Zook is

com ng back here, we will now nove on to action
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agenda item B-7, Consideration of the Charter

Aut hori zing Panel's Decision in regards to Arts --
Arkansas Arts Acadeny in Rogers. Nowthis tinme, M.
Boyd. Ms. Boyd, you're recognized.

MS. BOYD: Thank you. Yes, just an explanation.
Most of you know I'|ll be taking | eave in February,
and so I'mgetting nmy staff prepared to do this when
' mnot here.

So for item7 we have Arkansas Arts Acadeny.
They requested an enrol | ment increase to happen
gradual |y over the next four years, and that was
approved by the Panel. W have Ms. Mary Ley on the
phone to -- if you have questions.

CHAI RPERSON REI TH:  Thank you, Ms. Boyd. To
that, | turn to the Board. Any questions? Yes, M.
W I1ianson.

MR WLLIAVBON. This is in Rogers --

CHAI RPERSON REI TH:  That's correct.

MR WLLIAVSON. -- also, isn't it? Ckay. Dd
we have anybody conpl ai ni ng about parking or any
i ssues regarding this school ?

MS. BOYD: Not at the last -- not at the |ast
hearing or since then. This school has been in
operation -- this is one of our |ongest standing --

MR WLLI AMBON:  Right.
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M5. BOYD: -- open-enroll nments.

MR WLLIAVSON. Right. Yeah. This is an
expansion, so traffic would be rougher. So |I was
maki ng sure that no one el se -- okay.

M5. BOYD: Not to my know edge.

DR. BARTH This is not a |ocation change;
correct?

M5. BOYD: It's not a location change. It's an
enrol | ment expansi on to happen gradually over a few
years.

M5. ZOOK: And sort of a renpdeling of a
bui | di ng.

CHAI RPERSON REI TH:  Yeah.

M5. ZOOK: It's really pretty.

CHAI RPERSON REI TH:  And, M. WIllianson, | wll
say this is in a part -- a residential part of town
and so -- but it is --

MR WLLIAMSON: | nean, traffic is traffic.

CHAI RPERSON REI TH:  But just as -- | agree with
Ms. Zook; it's a beautiful location and there'll be a
beauti ful expansion --

M5. ZOOK:  Yes.

CHAI RPERSON REI TH:  -- if approved. So with
t hat, any questions, additional questions or
coments? Oherwse, | would entertain a notion from
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t he Board.
MS. NEWION: | nove not to review
MS. CHAMBERS: Second.
CHAI RPERSON REI TH:  Ckay. Mbtion nade by Ms.
Newt on, seconded by Ms. Chanmbers. Al in favor?
( UNANI MOUS CHORUS OF AYES)
CHAI RPERSON REI TH:  Mbtion carries. Any
opposed? Apol ogies. Yes, notion carries
unani nousl y.
B-8: CONSI DERATI ON OF THE CHARTER AUTHORI ZI NG PANEL DECI SI ON
ON THE DI STRI CT CONVERSI ON CHARTER SCHOOL AMENDMENT REQUEST:
CROSS COUNTY HI GH SCHOOL
CHAI RPERSON REI TH:  Moving on to action agenda
item B-8, Consideration of the Charter Authorizing
Panel Decision in regards to Cross County Hi gh
School. M. MlLaughlin, you're recognized.
MS. McLAUGHLI N Thank you. Cross County High
School was approved by the Charter Authorizing Pane
for their request. And we have Carolyn WIson and
Steven Prince on the phone if you shoul d have any
questions of them
CHAI RPERSON REI TH:  Thank you, Ms. McLaughlin.
Any questions fromthe Board? Oherw se, |'l
entertain a notion.

DR. BARTH. Mbve not to approve -- | mean, not
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to -- excuse ne -- not to review.

M5. ZOOK: The very idea.

MS. CHAMBERS: Second.

CHAI RPERSON REI TH:  Motion made by Dr. Barth,
seconded by Ms. Chanbers. Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RPERSON REI TH:  Any opposed? Ckay. Mbtion
carries unani nously.

B-9: CONSI DERATI ON OF THE CHARTER AUTHORI ZI NG PANEL DECI SI ON
ON THE OPEN- ENROLLMENT ADULT EDUCATI ON PUBLI C CHARTER SCHOCL
APPLI CATI ON:  THE EXCEL CENTER, LI TTLE ROCK, ARKANSAS

CHAI RPERSON REI TH:  Mbving on to action agenda
item B-9, Consideration of the Charter Authorizing
Panel's decision in regards to The Excel Center in
Little Rock. Ms. Boyd, you're recognized.

MS. BOYD: Thank you. This was an application
for the adult education charter school brought forth
by the Goodwi || conpany. If you have any questi ons,
there are representatives here to answer those.

CHAl RPERSON REI TH:  Thank you, Ms. Boyd. Any

questions fromthe Board? Qherwise, I'll entertain
a notion.
M5. ZOOK: | nove that we approve The Exce

Center adult Goodw Il Little Rock charter -- approve

-- that we not review. Sorry. | just -- thank you.
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MS. CHAMBERS: Second.

CHAlI RPERSON REI TH:  Ckay. Mbdtion made by Ms.
Zook, seconded by Ms. Chanbers. To clarify, it's not
toreview Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RPERSON REI TH:  Any opposed? GCkay. Once
again, notion carries unani nously.

B-10: CONSI DERATI ON OF THE CHARTER AUTHORI ZI NG PANEL DECI SI ON
ON THE DI STRI CT CONVERSI ON PUBLI C CHARTER SCHOOL APPLI CATI ON:
Rl VER VALLEY VI RTUAL ACADEMY, VAN BUREN, ARKANSAS

CHAI RPERSON REI TH:  Moving on to acti on agenda
item B-10, Consideration of the Charter Authorizing
Panel's Decision in regards to the River Valley
Virtual Acadeny in Van Buren. M. Boyd, you're
recogni zed.

MS. BOYD: This is a district conversion
application that the Panel approved. |If you have any
guestions, the superintendent of Van Buren School
District is here.

CHAl RPERSON REI TH:  Thank you, Ms. Boyd. Any

questions fromthe Board? Qherwise, I'll entertain
a notion.

DR BARTH | nobve not to review the Panel's
deci si on.

MS. DEAN:  Second.
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CHAI RPERSON REI TH:  Mdtion made by Dr. Barth,

seconded by Ms. Dean. Al in favor?
( UNANI MOUS CHORUS OF AYES)

CHAI RPERSON REI TH:  Any opposed?

MS. ZOOK: For those of you -- oh, sorry.

CHAI RPERSON REI TH:  Any opposed? Ckay. Hearing
none, the notion carries unaninously. Yes, M. Zook.

M5. ZOOK: | was just going to say for those who
went to Van Buren the other day for the announcenent
of the Teacher of the Year, this is their conversion
charter.

CHAI RPERSON REI TH:  Yeah. Thank you, Ms. Zook.

B-11: CONSI DERATI ON OF THE CHARTER AUTHCORI ZI NG PANEL DECI SI ON

ON THE DI STRI CT CONVERSI ON PUBLI C CHARTER SCHOOL APPLI CATI ON:

HARRI SBURG COLLEGE AND CAREER PREPARATCRY SCHOOL, HARRI SBURG

ARKANSAS

CHAI RPERSON REI TH:  Moving on to acti on agenda
item B-11, Consideration of the Charter Authorizing
Panel's Decision on the District Conversion Charter
for Harrisburg Coll ege and Career Preparatory School
in Harrisburg, Arkansas. M. MVLaughlin, you're
recogni zed.

MS. McLAUGHLI N Thank you. W have the
superintendent, Danny Sanple, here to answer any

guestions for the application fromHarrisburg.
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CHAI RPERSON REI TH:  Thank you, Ms. MLaughlin.
Any questions? Oherwise, |I'll entertain a notion.

MS. NEWION: | nove not to review

CHAI RPERSON REI TH:  Ckay.

MR, WLLI AMSON: Second.

CHAI RPERSON REI TH:  Mbdtion made by Ms. New on,
seconded by M. WIllianmson. Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RPERSON REI TH:  Any opposed? Mdtion carries
unani nously. Yes, Mster -- Conmm ssioner.

COW SSI ONER KEY:  Thank you, Madam Chair. |
just want to, while M. Sanple is here, recogni ze not
only the work they're doing here but also work with
Wei ner El enentary, the school of innovation; the
award that they received recently, Blue Ri bbon
School ; Ms. Hogue, your principal, and the national
award that she just received. Wile we're here with
the Board and you're here | just want to say
congratul ations, great work, to your teamthere in
the Harrisburg D strict.

SUPT. SAMPLE: Thank you so much. Thank you.

CHAI RPERSON REI TH:  And congratul ations on all
of our behalf. Thank you.

B-12: CONSI DERATI ON OF THE CHARTER AUTHORI ZI NG PANEL DECI SI ON
ON THE DI STRI CT CONVERSI ON PUBLI C CHARTER SCHOOL APPLI CATI ON:
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HARRI SON HI GH SCHOOL, HARRI SON, ARKANSAS

CHAI RPERSON REI TH:  Mbving on to action agenda
item B-12, Consideration of the Charter Authorizing
Panel Decision in regards to Harrison H gh School,
Harrison, Arkansas. Ms. Boyd, you're recogni zed.

M5. BOYD: Yes. The Panel approved this
application for the district conversion charter. Do
you have any questions?

CHAI RPERSON REI TH:  Any questions fromthe
Board? Oherwise, I'Il entertain a notion.

MS. CHAMBERS: Mbve not to review the Panel's
approval .

CHAI RPERSON REI TH: Do | have a second?

MR BLACK:  Second.

CHAI RPERSON REI TH:  Ckay. Mbtion nade by Ms.
Chanbers, seconded by M. Black. Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAlI RPERSON REI TH:  Any opposed? NMbdtion carries
unani nousl y.

M5. BOYD: Thank you

B-13: CONSI DERATI ON OF THE CHARTER AUTHORI ZI NG PANEL DECI SI ON
ON THE DI STRI CT CONVERSI ON PUBLI C CHARTER SCHOOL APPLI CATI ON:
HOT SPRI NGS JUNI OR ACADEMY, HOT SPRI NGS, ARKANSAS

CHAI RPERSON REI TH:  Mbving on to action agenda

item B-13, Consideration of the Charter Authorizing
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Panel's Decision in regards to the conversion charter
for Hot Springs Junior Academy. M. MLaughlin,
you' re recogni zed.

MS. McLAUGHLI N Thank you. Hot Springs Junior
Acadeny was approved by the Panel and we have
representatives fromthe school, if you should have
any questi ons.

CHAI RPERSON REI TH:  Thank you, Ms. MLaughlin.
Any questions? Maybe a comment fromthe
Conmi ssi oner .

COW SSI ONER KEY: | think y'all should review
this one.

CHAlI RPERSON REI TH:  Just to get M ke Hernandez
to come visit us nore often. MKke, | think that's
t he Comm ssioner's way of saying we mss you. So
we'd like to see your face nore often in Little Rock

SUPT. HERNANDEZ: Thanks.

DR BARTH | nobve not to review.

CHAI RPERSON REI TH:  Except Dr. Barth. Dr. Barth
doesn't want to see you, sO --

DR BARTH It's good to see hi m back.

CHAI RPERSON REI TH:  Motion nmade by Dr. Barth.
Do | have a second?

MS. CHAMBERS: Second.

CHAI RPERSON REI TH: | heard Ms. Chanbers first.
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So notion nmade by Dr. Barth, seconded by M.
Chanbers. Al in favor?
( UNANI MOUS CHORUS OF AYES)
CHAI RPERSON REI TH:  Any opposed? Mdtion carries

unani nously. Congratul ati ons, M. Hernandez.

B-14: CONSI DERATI ON OF THE CHARTER AUTHORI ZI NG PANEL DECI SI ON

ON THE DI STRI CT CONVERSI ON PUBLI C CHARTER SCHOOL APPLI CATI ON:

NORTH LI TTLE ROCK CENTER OF EXCELLENCE, NORTH LI TTLE ROCK

ARKANSAS

CHAI RPERSON REI TH:  Moving on to acti on agenda
item B-14, Consideration of the Charter Authorizing
Panel's Decision on the District Conversion Charter
for North Little Rock Center of Excellence in North
Little Rock. M. Boyd, you're recognized.

MS. BOYD: This was a district conversion
charter that was approved by the Panel. There are
representatives fromNorth Little Rock to speak
shoul d you have any questi ons.

CHAI RPERSON REI TH:  Thank you, Ms. Boyd. Any
guestions fromthe Board?

M5. ZOOK: No. 1'd like to make a conment
t hough. The community is so excited about this and
|'mexcited for all of central Arkansas, because they
are a choice district and this is the first

conversion charter in central Arkansas. And |I'mjust
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very excited about their idea, their team They're
going to be involved in a ot of mastery | earning
ki nds of things, and it's going to be really good for
all the students in this area. And | nove that we
not review,
CHAI RPERSON REI TH:  Mbtion made by Ms. Zook.
MS. DEAN:  Second.
CHAI RPERSON REI TH:  Seconded by Ms. Dean. Any
di scussion? | know we junped right into a notion.
All right. Seeing none, all in favor?
( UNANI MOUS CHORUS OF AYES)
CHAI RPERSON REI TH:  Any opposed? NMbotion carries
unani nousl y.
B-15: CONSI DERATI ON OF THE CHARTER AUTHORI ZI NG PANEL DECI SI ON
ON THE DI STRI CT CONVERSI ON PUBLI C CHARTER SCHOOL APPLI CATI ON:
PRAI RI E GROVE HI GH SCHOOL, PRAI RIE GROVE, ARKANSAS
CHAI RPERSON REI TH:  Moving on to acti on agenda
item B-15, Consideration of the Charter Authorizing
Panel's Decision on the District Conversion Charter
for Prairie Gove H gh School, Prairie G ove,
Arkansas. Ms. MLaughlin, you're recognized.
MS. McLAUGHLI N Thank you. The Prairie Gove
H gh School was approved by the Charter Authorizing
Panel , and we have representatives here today if you

have any questions for them
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CHAI RPERSON REI TH:  Thank you, Ms. MLaughlin.
Any questions or coments fromthe Board? O herw se,
"Il entertain a notion.

MS. CHAMBERS: | nobve not to review.

CHAI RPERSON REI TH:  Oh, go ahead.

DR BARTH |'ve just got a question on
conversion charters. Wy do we have student
enrol | ment caps when they're in essence traditiona
school s?

MS. BOYD: | believe --

DR BARTH Is it just required by |aw?

M5. BOYD: | believe it's in the -- you know - -
|"mnot sure on that. | know that we often think
about it in terns of choice but -- when a district

applies for a charter one of ny questions is: is this
a charter that you plan to have just to serve the
students in your area or are you planning to serve
students statewmde. Also, | think it has something
to do with funding because we can't fund over what
the cap is. But | can't recall off the top of ny
head if it's in the law or the rules.

DR. BARTH  Yeah. It's just kind of -- | nean,
obviously, they're open-enrollnment but it's just --
it's probably not relevant. It just -- |'ve nmeant to

ask it several tinmes --
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MS. BOYD: Yeah

DR BARTH -- and it just kind of struck ne
because they are traditional schools but -- it
actual ly doesn't nmake a | ot of sense that they have
caps. That's fine. You can get back to ne.

MS. BOYD: Yeah. We'll look into it when we
review our rules.

CHAI RPERSON REI TH:  If | could just offer, |
think -- and then maybe opposed or not, | feel like
inlast -- previous conversations many times it's
pilot -- because it's a pilot project or for class
sizes to -- for the purpose of the programquality or
the instructors that they're going to get that
they' ve decided to contain. | don't think it's
sonet hing necessarily in statute --

MS. DAVIS: Right.

CHAI RPERSON REI TH:  -- but nmaybe done so that --

DR BARTH  Right.

CHAI RPERSON REITH: -- for a lottery purpose,
kind of their own sort of -- or determ ning nunber of

students, is ny understanding from past applications
that we've gotten

M5. DAVIS: Right. And I'msorry | stepped out.
| think that the enrollnment cap -- again, | don't --

it's not necessarily in the law so nuch as it is that
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there is a capacity. You know, if the entire school
IS -- you don't want to have to put the school
necessarily in the position where all of a sudden
they have to build nore buildings. | nean, it's nore
of still a sense to -- pardon me? Right. Yeah.
Kind of to advise them | nmean, and | hate to say
like control that, but, you know, they don't want to
grow unexpectedly in one year and can't support the
infrastructure. Again, you also don't want to set
your enrollnment cap so high such that it becones, you
know, abused for purposes of, you know, just getting
students but not really being able to support them
They want to, you know, maintain that they are, you
know, focused on the reason why they need that
di strict conversion and the education that they've
gi ving those students for that purpose.

DR BARTH  Yeah. But, you know, and if it's a
whol e school conversion obviously they can't turn
away students who have noved into that area.

MS. DAVIS: That is correct.

DR BARTH So it's really -- it's just kind of
a quirk.
M5. DAVIS: Right, it is. | nean, you know, if

t he whol e school is a conversion, you're right, they

can't turn away. But, you know, generally they're
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not going to probably get 500 kids --

DR BARTH  Right.

MS. DAVIS: -- fromone school year to the next.
It would be nore of a gradual -- that the school
itself and the district could gradually grow rather
than all of a sudden they had 500 kids fromyear to
year.

DR. BARTH  Ckay. | apologize for holding us
up, but it was just one of those things |I've been
curious about.

MS. ZOOK: It was a good question.

CHAI RPERSON REI TH:  No, if it helps -- so with
that, Ms. Chanbers, | don't know if you wanted to
finish your statenent.

M5. CHAMBERS:. | nobve to not review the approval

of the Panel on this charter.

CHAI RPERSON REI TH:  Moti on nmade by Ms. Chanbers.
Do | have a second?

DR BARTH  Second.

CHAlI RPERSON REI TH:  Seconded by Dr. Barth. All
in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RPERSON REI TH:  Any opposed? Mdtion carries

unani nousl y.

Thank you, Ms. Boyd and Ms. McLaughlin.
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M5. BOYD: Thank you

CHAI RPERSON REI TH: Quite a few applications
there and we appreciate the great work --

MS. BOYD: Thank you.

CHAI RPERSON REI TH:  -- | think the consensus of
the Board, and the efficiency with which we did that
speaks to the hard work of your team

M5. BOYD: Thank you. | appreciate that. And
if I could just take one mnute, since we're speaking
about ny team

CHAI RPERSON REI TH:  Yes.

M5. BOYD: | have doubled the size of ny team
and 1'd like to introduce you ny new t eam nenbers.
We have program advisor Virginia Perry, so we have
another Ms. Perry, not to be confused with Mary
Perry. And then we al so have Freddie Scott as well.
Bot h of them have extensive work -- background and
work with charters and we're very happy to have them
on our team

[ APPLAUSE]

CHAI RPERSON REI TH:  Congratul ati ons, M. Boyd.
Long overdue sone support and for the growth of size
in charters and waivers | think this brings a |Iot
nore possibilities to the process and | appl aud

everyone involved with that. | think that's really
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an exciting opportunity for us.
M5. BOYD: Thank you. W appreciate it.
CONSI DERATI ON FOR FI NAL APPROVAL: PROPOSED ADE RULES

GOVERNI NG THE ARKANSAS FI NANCI AL ACCOUNTI NG AND REPORTI NG

SYSTEM AND ANNUAL TRAI NI NG REQUI REMENTS ( AFARS)

CHAI RPERSON REI TH:  So one final action agenda
item B-16, Consideration of Final Approval for the
Proposed ADE Rul es Governing the Arkansas Financia
Accounting and Reporting System and Annual Trai ning
Requi renents. M. Davis, you're recognized.

MS. DAVIS: Al right, Folks. W're on the |ast
action item | can -- | have, what, about an hour?

CHAI RPERSON REI TH:  Yeah, we still have sone
final reports here, so --

M5. DAVIS: |'mkidding, |I'mkidding. GOkay. So
t hese rules that govern the Arkansas Financi al
Accounting and Reporting System comonly called the
AFARS rul es, you approved these for public comrent
back in August. They did go out for public coment;
we did receive a few public comments, but no
substanti ve changes were made. W held a public
heari ng and that hearing date ended on Septenber
19th, and the reason they' re just now com ng before
you is there was sone questions on whether or not we

were going to add sonme other -- |anguage froma
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Conmmi ssioner's Meno into the rule. And so until we
had tinme to review whether they went into this rule
or not we didn't want to put it before you. They did
not go into this rule, so just FYl. So we do ask
that you give final approval to these.

CHAI RPERSON REI TH:  Thank you. Ms. Zook.

M5. ZOOK: | noticed you didn't include the
public input as is typical. Ws it just an oversight
or you didn't want us to know what people thought?

M5. DAVIS: No.

CHAI RPERSON REI TH: No public coment natri x.

MS. DAVIS: No. | knew there was no -- it was
conpl etely an oversight on ny part. And if you'd
like, I can -- | nmean, | can send it to you. | can

gi ve you the public coments right now, | have them

| conpletely --
M5. ZOOK: | do like it included in the future
but, no, not on this. | did good just to work

t hr ough what you had for us.

M5. DAVIS: Right. There were actually -- just
so you know, there were two coments received. One
was fromthe Rogers School District and noted a
m sspelling. And the other conments were received
from Rebecca MIler Rice over at BLR one of them --

her coments was al so about the msspelling. And so
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that was what it was. That was ny fault; |
conpl etely forgot.

MS. ZOOK: No problem

M5. DAVIS: It had been a long tine since |'ve
had rules in front of you.

CHAlI RPERSON REI TH:  Al'though after this session,
then there will be rules again, so --

M5. DAVIS: Yeah. I'mtrying to get --

CHAI RPERSON REI TH:  -- a short little break,
short little break --

MS. DAVIS: Yeah. |I'mtrying to get geared back
up.

CHAI RPERSON REI TH:  -- before they start com ng
flooding in again. But thank you so nmuch for that,
and wonderful to know that we have a | ot of good
spel l ers throughout the system

Wth that, any additional questions? O herw se,
"Il entertain a notion fromthe Board.

M5. NEWION: | nove to approve the rules.

CHAI RPERSON REI TH:  So notion made by Ms.

Newt on. Do | have a second?

MR, WLLI AMSON: Second.

CHAI RPERSON REI TH:  Second by M. WIIlianson.
Al in favor?

( UNANI MOUS CHORUS OF AYES)
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CHAI RPERSON REI TH:  Any opposed? NMbotion carries

unani mously. Congratul ations, M. Davis.
MS. DAVIS: Thank you.
CHAI RPERSON REITH:  Wth that, | will formally

adj ourn our action agenda neeti ng.

(THE BOE ACTI ON AGENDA WAS CONCLUDED AT 4:35 P.M)
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proceedi ngs before the Arkansas State Board of Education, in
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