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 1                       P R O C E E D I N G S
 2  A-1: CONSIDERATION OF RESOLUTION FOR ARKANSAS SCHOOL BOARD


 3  MEMBER RECOGNITION
 4                 CHAIRPERSON NEWTON: Next we'll start with the


 5            Action Agenda and the first item is A-1.
 6            Commissioner Key.
 7                 COMMISSIONER KEY: Madam Chair, we have for the


 8            Board's consideration a resolution that proclaims
 9            January of 2016 as Arkansas School Board Member
10            Recognition Month.  As you all can imagine, school
11            board service is very difficult and it is very under-
12            paid and under-appreciated.  And we set aside the
13            month of January as a time where we show our
14            appreciation and certainly in our attendance today at
15            lunch with the School Board Association meeting that
16            we do appreciate their work.  We completely
17            understand the strains and the challenges that they
18            face and they are different all over the state.
19                 So if I may, Madam Chair, read quickly this
20            resolution so that -- you all have a copy, I think,
21            so -- but for the purpose of the folks out there in
22            the audience and those who might be viewing this:
23                 WHEREAS, more than 470,000 students attend
24            public and charter schools in Arkansas; and WHEREAS,
25            the Arkansas State Board of Education acknowledges
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 1            the importance of public education and its impact on
 2            our communities today and in the future; and WHEREAS,
 3            the Arkansas State Board of Education recognizes the
 4            vital role of more than 1,470 elected local school
 5            board members who establish the mission and direction
 6            for their local districts and approve policies to
 7            guide their school systems; and whereas, school board
 8            members contribute countless hours of their time
 9            fulfilling their state mandated roles and
10            responsibilities; and WHEREAS, school board members
11            must make key decisions regarding the curriculum,
12            instruction, finance, and facilities of our public
13            schools; and whereas, school board members employ and
14            evaluate the superintendent who has the daily
15            responsibility for the operation of the school
16            district; and WHEREAS, school board members must
17            participate in professional development every year in
18            order to enhance their knowledge and skills related
19            to their responsibilities.  Now therefore be it
20            resolved that the Arkansas State Board of Education
21            recognizes and salutes the members of local boards of
22            education by proclaiming the month of January 2016 as
23            Arkansas School Board Member Recognition Month.
24                 There's a recommendation that you vote
25            affirmatively on this resolution.
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 1                 CHAIRPERSON NEWTON: Okay.  You've heard the


 2            resolution.  Is there a motion?
 3                 MS. REITH: Move for approval.
 4                 CHAIRPERSON NEWTON: Moved for approval by Ms.


 5            Reith.  Second?
 6                 MS. DEAN: Second.
 7                 CHAIRPERSON NEWTON: Second by Ms. Dean.  All in


 8            favor?
 9                    (UNANIMOUS AFFIRMATIVE VOTE)
10                 CHAIRPERSON NEWTON: Any opposed?  Then the


11            motion passes unanimously.  Thank you, Commissioner
12            Key.
13  A-2: CONSIDERATION OF THE ARKANSAS BETTER CHANCE ENHANCEMENT


14  GRANT
15                 CHAIRPERSON NEWTON: The second item, A-2,


16            Consideration of the Arkansas Better Chance
17            Enhancement Grant.  Ms. Mary McKinney.
18                 MS. McKINNEY: Thank you.  Before I get into the
19            A-2, the last time we were here, or the last time I
20            was here, Ms. Zook had a question about our
21            longitudinal outcomes.  And I did bring a one-pager
22            that I would like to give to the Board, to share.
23            And then along with me, I brought Sarah Argue who
24            works with the Arkansas Research Center that helped
25            to prepare this and has been doing the tracking of
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 1            our ABC children as they leave from the ABC services
 2            and go into public schools.
 3                 MS. ZOOK: Thank you for being responsive.
 4                 MS. McKINNEY: Certainly.  And I'll let that go
 5            around so that if you look at it and you have any
 6            questions then Sarah would be available to respond
 7            and to follow-up.  And my regrets for not making this
 8            part of your Board information whenever it went out
 9            to you.
10                 MS. ZOOK: And, Madam Chair --
11                 CHAIRPERSON NEWTON: Yes, Ms. Zook.
12                 MS. ZOOK: -- I don't know about all the areas,
13            but in my -- in the area in the First Congressional
14            District we have some where if a child doesn't
15            qualify and all the slots aren't taken the parents
16            can pay and use the service.  And do we have any
17            breakdown of the percent of kids on this progress,
18            which is significant and helpful -- do we know if
19            some of the children who may not -- for which the ABC
20            program wasn't designed influences that outcome?
21                 MS. McKINNEY: I'm going to let Sarah respond to
22            that.
23                 MS. ARGUE: We do have designations and we're
24            able to tell if a student is a pay recipient of ABC
25            or not.  We can also tell if they are for some other
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 1            reason a full-price student.  As you know, ABC allows
 2            for up to 200% of the federal poverty level.  Free
 3            and reduced lunch actually only goes up to 185%, so
 4            we know that there's a 15% income gap in there; it's
 5            just the best comparison group.  Since it's the
 6            largest group, that's what I pulled out to present.
 7            But we can see that across the board students that
 8            participate in ABC are doing better, are more
 9            frequently proficient on their state tests across the
10            board for all groups.
11                 MS. ZOOK: Thank you.
12                 CHAIRPERSON NEWTON: Ms. Saviers.
13                 MS. SAVIERS: Good morning, Sarah.
14                 MS. ARGUE: Good morning.
15                 MS. SAVIERS: Do you happen to know -- I read a
16            statistic the other day and I just want to make sure
17            it's accurate -- the percentage of children who would
18            qualify for the ABC program who are actually
19            attending an ABC program?
20                 MS. ARGUE: So I've looked at it the other way.
21            I can tell you there's a gap; that we have
22            approximately 6,000 students who are eligible who are
23            not participating.  I would have to go back to the
24            data to be able to really tell you the eligible
25            versus participation.  I know in a lot of communities
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 1            there's coordination between ABC and Head Start
 2            because when the original 111 million was introduced
 3            it was introduced to only cover 70% of the eligible
 4            population, with the idea that things like Head Start
 5            would help fill in that gap.  So I'd have to go back
 6            and look at it that other -- the other direction.
 7                 MS. SAVIERS: Yeah.  I would really like to know
 8            the number of economically disadvantaged children who
 9            are of preschool age who have access to a quality
10            preschool in our state.
11                 MS. ARGUE: Absolutely.  Absolutely.
12                 MS. SAVIERS: Okay.  Great.  Thank you.
13                 CHAIRPERSON NEWTON: Any other questions for Ms.


14            McKinney?  Dr. Barth.
15                 DR. BARTH: So just a question on -- so this
16            data is through 2012.
17                 MS. ARGUE: Yes, sir.
18                 DR. BARTH: And that would be -- I guess for
19            this cohort would that be end of 3rd grade or is that
20            --
21                 MS. ARGUE: Yes, sir.
22                 DR. BARTH: So this does capture that 3rd grade
23            reading.
24                 MS. ARGUE: Yes.
25                 DR. BARTH: But I do know from looking at data
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 1            in the past that it does begin to fade a bit in years
 2            later.  Are we going to be able to track that kind of
 3            moving forward?
 4                 MS. ARGUE: We have requested an update to the
 5            system from the Department of Ed.  Should we be
 6            allowed to have that update to the system, we would
 7            be able to continue students tracking all the way
 8            through their workforce outcomes.
 9                 DR. BARTH: So, but at present, because of some
10            changes in data availability, is that the reason for
11            some issues there?
12                 MS. ARGUE: Yes, sir.  We have presented through
13            the data that we have.
14                 DR. BARTH: All right.
15                 CHAIRPERSON NEWTON: Okay.  Any other questions?


16            Ms. Reith.
17                 MS. REITH: Just as a follow-up to that, what
18            would need to happen for you to have access to that
19            data?  What's impeding that?
20                 MS. ARGUE: We have submitted the request; we
21            submitted that request in July.  We heard back in
22            October and were asked to request it in a different
23            process; we've done that.  And so we are waiting to
24            hear from ADE regarding that update.
25                 MS. REITH: Thank you.
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 1                 COMMISSIONER KEY: Well, Dr. Saunders and Mr.


 2            Sarkar are evaluating -- we have -- we just have to
 3            make sure that the data we have is protective.  A lot
 4            of the data concerns that have grown over the last
 5            few years.  So we're trying to be very diligent and
 6            deliberate in making sure that we protect and adhere
 7            to the requirements that we feel are important and
 8            necessary under FERPA and any other statutory
 9            frameworks that we have.  So they are in the process
10            of reviewing that and determining the best way to
11            move forward.
12                 CHAIRPERSON NEWTON: Any further questions?  If


13            not, do we have a motion relative to Action Item 2?
14                 MS. McKINNEY: Action item 2, I just wanted to
15            follow-up to Ms. Zook's concern initially that action
16            2 is the Board, in June of 2015, had approved the
17            enhancement grants and in processing the grants there
18            were two districts that were inadvertently left off
19            that payment.  So what I am asking is to allow the
20            payment to be made from the current year funding for
21            these two districts to resolve that difference.  And
22            I will have to accept full responsibility for that
23            issue.
24                 CHAIRPERSON NEWTON: Any questions relative to


25            that?  If not, can we get a motion?
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 1                 MS. ZOOK: So moved.
 2                 CHAIRPERSON NEWTON: Moved by Ms. Zook.  Is


 3            there a second?
 4                 MS. REITH: Second.
 5                 CHAIRPERSON NEWTON: By Ms. Reith.  All in
 6            favor?
 7                    (UNANIMOUS AFFIRMATIVE VOTE)
 8                 CHAIRPERSON NEWTON: Any opposed?  The motion is


 9            approved.
10  A-3: CONSIDERATION OF ARKANSAS BETTER CHANCE FUNDING REQUEST


11  FOR THE PARIS SCHOOL DISTRICT
12                 CHAIRPERSON NEWTON: You're item A-3 also,
13            Consideration of Arkansas Better Chance Funding
14            Request for the Paris School District.
15                 MS. McKINNEY: Yes, ma'am.  The Paris School
16            District had two children specifically that were in
17            an unfortunate extenuating circumstance and the Paris
18            School District went ahead and extended services to
19            these two children that clearly qualify for the
20            Arkansas Better Chance program.  And so what I am
21            requesting is that we increase the Paris School
22            District child count for ABC by two children.  Again,
23            these are real unfortunate situations in which these
24            children basically became like foster children.  So,
25            again, it was -- there's not another service for the
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 1            children to access in that community, other than for
 2            the Paris School District preschool program.  So I am
 3            requesting to increase that district's total from 63
 4            to 65 and increasing their funding by $972 per month.
 5            And for it to be retroactive back to October, which
 6            is when the Paris School District began the process
 7            of serving these two children.  And one of the
 8            children is four years of age and significantly
 9            behind and so knowing that they were going to be
10            going into public school kindergarten the next year,
11            all the more reason that we felt a need to try to
12            make this exceptional request.
13                 CHAIRPERSON NEWTON: Okay.  Any questions?  Is


14            there a motion -- a question?  A motion?
15                 MS. SAVIERS: Move to approve.
16                 CHAIRPERSON NEWTON: Moved by Ms. Saviers to


17            approve.  Is there a second?
18                 MS. DEAN: Second.
19                 MS. CHAMBERS: Second.
20                 CHAIRPERSON NEWTON: Ms. Dean seconds.  All in


21            favor?
22                    (UNANIMOUS AFFIRMATIVE VOTE)
23                 CHAIRPERSON NEWTON: Any opposed?  Motion


24            carries.  Thank you.
25                 MS. McKINNEY: Thank you.
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 1  A-4: ADOPTION OF STATE BOARD OF EDUCATION MEETING DATES FOR


 2  CALENDAR YEAR 2016
 3                 CHAIRPERSON NEWTON: We're down to number 4,


 4            action item 4, Ms. Clay, Adoption of State Board of
 5            Education Meeting Dates for Calendar Year 2016.
 6                 MS. CLAY: Good morning.  Kendra Clay, General
 7            Counsel for the Department of Education.  You may
 8            remember that in October you adopted tentative dates
 9            for your meetings for the coming year.  The law
10            requires that you officially adopt those dates at
11            your December meeting.  So I'm asking you to adopt
12            the same calendar that you already adopted in
13            October, today.  If you have any questions, I'll be
14            happy to answer them.
15                 CHAIRPERSON NEWTON: Any questions?
16                 MS. ZOOK: I move that we adopt the calendar as
17            presented on the agenda.
18                 CHAIRPERSON NEWTON: Moved by Ms. Zook.  Is


19            there a second?
20                 MS. REITH: I'll second it, but if I could just
21            --
22                 CHAIRPERSON NEWTON: A question?
23                 MS. REITH: -- ask a question in regards to
24            November why there's no Friday meeting.
25                 MS. CLAY: I believe it's because that Friday is
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 1            a holiday for state employees.
 2                 CHAIRPERSON NEWTON: It's Veteran's Day.
 3                 MS. REITH: So we'll be covering both on the
 4            same day.  Okay.  Thank you for that.
 5                 CHAIRPERSON NEWTON: Okay.  All in favor?
 6                     (UNANIMOUS CHORUS OF AYES)
 7                 CHAIRPERSON NEWTON: Any opposed?  Motion


 8            carries.  Thank you, Ms. Clay.
 9  A-5: LITTLE ROCK SCHOOL DISTRICT REPORT OF PROGRESS


10                 CHAIRPERSON NEWTON: We're moving now to A-5,


11            Little Rock School District Report, Mr. Kurrus.  But
12            there is also someone that has signed up for comment
13            but I can't read the name.  If you will identify
14            yourself?  There's one individual that has signed up
15            to speak and they may be outside and we'll give them
16            just a second or two to get inside to identify
17            themselves.
18                 Okay.  While Ms. Friedman is -- it's a signature
19            as opposed to somebody writing their name; I can't
20            read it.  Okay.  Mr. Kurrus, would you come forward?
21                 MR. KURRUS: Thank you very much.  And we're
22            going to follow the protocols are we have in the
23            past, and the CAC is going to give their report first
24            and then I'll briefly follow them.  Thank you.
25                 DR. JACKSON: Good morning.
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 1                 CHAIRPERSON NEWTON: Good morning.
 2                 DR. JACKSON: We just have a brief update for
 3            the Little Rock School District CAC.  Our first
 4            target date for accomplishing goals was November.
 5            And so at our November meeting we met at Cloverdale
 6            Middle School and during that time we received
 7            updates from all four subcommittees regarding their
 8            progress.  Most of the reports provided progress
 9            about documents they reviewed, people they've met
10            with to think about their goals for the year, and
11            then also subcommittee plans for our next target date
12            which is February.
13                 As far as the subcommittee goals for February
14            target date for the community engagement
15            subcommittee, there are two goals that they have.
16            First is to conduct community surveys.  We actually,
17            as a committee, as a whole the subcommittee has
18            created a draft community engagement survey and that
19            survey has currently gone out to the entire Little
20            Rock School District CAC committee.  We've asked for
21            comment by Monday of next week.  We hope to finalize
22            that survey for our December 17th meeting and that
23            survey will then go out to all community members
24            within the Little Rock area.  So we're asking for
25            feedback from parents, from students, from teachers,
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 1            administrators, anyone who wants to give feedback
 2            regarding our survey.  That survey will be
 3            distributed both electronically and in paper format.
 4            The community engagement subcommittee is also working
 5            on their forums that they plan to have in the
 6            community beginning in late January or February.
 7            During our work session on next Thursday we will meet
 8            with various community members to flesh out what
 9            those forums might look like.  We're also going to
10            receive feedback from Mr. Kurrus about goals that he
11            would like accomplished during our community forums.
12            And so we hope to have those completed by the end of
13            February.
14                 Other than our community engagement
15            subcommittee, our communications subcommittee is
16            launching this week our Little Rock School District
17            CAC Facebook page.  That page will be used to make
18            community members aware of our meetings and the work
19            that we're doing as a subcommittee.  The in-box will
20            be used to give feedback or to address questions.
21            Greg and I will both administer that Facebook page.
22            The Little Rock School District communications
23            committee has created a logo for us that will be used
24            as a part of that Facebook page.  The community
25            engagement piece of that also, with the app, the
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 1            Little Rock School District has an app that we're
 2            hoping that we will also utilize to distribute
 3            information about our committee and the work that
 4            we're doing.  And then that subcommittee will also
 5            assist us with informing people of our forums and how
 6            they can engage in those forums in the near future.
 7                 The distress school subcommittee, their goal, by
 8            February, is to visit all six of the distressed
 9            schools and to spend time within those schools
10            meeting with teachers, students and faculty, touring
11            those schools to become more informed about the
12            changes that are happening in the schools.  All six
13            distressed schools have presented to our committee
14            and so now their work is to think about "we've heard
15            from you all, now we want to see this work in
16            progress."  And so they will be in the schools
17            through February.
18                 And then, lastly, our facilities committee is
19            working through the documents that have been provided
20            to them by Mr. Kurrus, thinking about the charge that
21            he's given them in thinking about if there's a need
22            for the number of schools that we have.  And if not,
23            what type of process we could go through in thinking
24            about the need for any school closures, if necessary.
25                 Do you have anything to add?
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 1                 MR. ADAMS: That's it.
 2                 DR. JACKSON: Okay.
 3                 CHAIRPERSON NEWTON: That's it?  Okay.
 4                 DR. JACKSON: Yes, ma'am.  That's it.
 5                 CHAIRPERSON NEWTON: Okay.  We're going to start


 6            here -- Ms. Chambers, any questions -- and just go
 7            around.
 8                 MS. CHAMBERS: I don't know -- not sure whether
 9            to direct them to the two of you or to Mr. Kurrus.
10            We received I think collectively quite a few emails
11            from parents in the district about block schedule --
12                 DR. JACKSON: Okay.
13                 MS. CHAMBERS: -- which we're not -- I hadn't
14            seen any information on.  Could you speak to that,
15            please, in terms of what's changing maybe?
16                 COMMISSIONER KEY: Ms. Chambers, that's a --
17                 DR. JACKSON: I think that's a Mr. Kurrus
18            question.  You are correct.
19                 COMMISSIONER KEY: Yeah.  Mr. Kurrus will
20            address that.
21                 CHAIRPERSON NEWTON: Mr. Black?
22                 MR. BLACK: No.
23                 CHAIRPERSON NEWTON: Mr. Williamson?
24                 MR. WILLIAMSON: No, ma'am.
25                 CHAIRPERSON NEWTON: Ms. Saviers?
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 1                 MS. SAVIERS: No.
 2                 MS. REITH: Thank you so much for that exciting
 3            report and I'm very excited to hear about the
 4            developments with the survey and with the community
 5            forums.  If I could just ask about, you know, a
 6            pending question that we had talked about in the
 7            fall, I had understood that you all had successfully
 8            recruited somebody from the Latino community to be
 9            officially involved in the group and that maybe that
10            participation didn't come to full fruition.  I guess
11            I was just -- and, again, just acknowledging with --
12                 CHAIRPERSON NEWTON: Mr. Kurrus just raised his


13            hand.
14                 MS. REITH: -- our distressed schools and such,
15            just wanting to know about participation of the
16            Latino community.
17                 CHAIRPERSON NEWTON: Mr. Kurrus wants to answer


18            that.
19                 MS. REITH: Okay.
20                 CHAIRPERSON NEWTON: Okay.
21                 MR. ADAMS: I would just -- we've been in
22            communication about that just this past week, about
23            --
24                 MS. REITH: Okay.
25                 MR. ADAMS: That is something that we had asked
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 1            for and then discussed but has not been accomplished.
 2            And we're hoping to have that accomplished by our
 3            December meeting.  It's overdue and we need to have
 4            that accomplished.
 5                 DR. JACKSON: Most definitely.
 6                 MS. REITH: And in lieu of that, for the moment,
 7            as you all look forward to the community forums and
 8            such, just some respectful food for thought that
 9            maybe some of those forums could be in Spanish or
10            working with different groups in the community.  The
11            City Council hosts a wonderful group called the
12            Working Together group down in southwest Arkansas,
13            that brings together all of the Latino nonprofits
14            that are supporting the community, and that there may
15            be -- while you are working toward that goal of
16            inclusion in your group, using some of these other
17            mechanisms that you all can create some
18            opportunities.  And with the survey as well maybe a
19            respectful suggestion of translating that into
20            Spanish.
21                 DR. JACKSON: It will be --
22                 MS. REITH: Wonderful.
23                 DR. JACKSON: -- in both Spanish and English.
24                 MS. REITH: I love hearing that.  Wonderful.
25                 DR. JACKSON: And as soon as you said that I
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 1            thought about that.  And I have -- we have brought up
 2            the fact that we do need a translator for our
 3            community forums, so we will be working on that too.
 4            Thank you for those suggestions.
 5                 MS. REITH: Perfect.  And please don't hesitate
 6            to contact Jenna.
 7                 DR. JACKSON: Thank you.
 8                 CHAIRPERSON NEWTON: Ms. Zook?
 9                 MS. ZOOK: No.
10                 CHAIRPERSON NEWTON: Dr. Barth?
11                 DR. BARTH: No.  Thank y'all.
12                 CHAIRPERSON NEWTON: Ms. Dean?
13                 MS. DEAN: (shaking head from side to side)
14                 CHAIRPERSON NEWTON: Thank you for your report.


15                 DR. JACKSON: Thank you.
16                 MR. ADAMS: Thank you.
17                 MR. KURRUS: I'm going to be really brief.  I
18            think I have a little reverb in this mic.  Do y'all
19            want me to sing?
20                 MS. REITH: Yeah.
21                 MR. KURRUS: I won't do that.  The academic
22            report is going to be incredibly brief because -- and
23            I like that.  We're doing in this nine weeks exactly
24            what we did in the first nine weeks, and I think
25            we're doing it a little bit better, which is the
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 1            whole point, you know.  If you pre-test, if you align
 2            curriculum to standards, you teach the curriculum
 3            rigorously, you post-test, and then you do a
 4            summative assessment at the end of the nine weeks,
 5            and you do that every time, you should get just a
 6            little bit better at it every time you do it.  It's
 7            like putting on the second storm door; you know, it
 8            only takes about 20% of the time it took you to put
 9            the first one on, if you've ever installed two in one
10            day.  I feel the same way about what we're doing
11            academically.  We're kind of getting in a groove.
12            We're working well with our SIS's.  There's a little
13            creative tension from time to time, which I'm
14            encouraging actually.  We're finding some teachers in
15            their collaborative meetings are asserting that we
16            all need to do better, which that's good.  I mean,
17            that means we've got Baseline data; we're able to
18            analyze performance; and then we're able to seek to
19            help each other improve.  So that's going on in
20            middle schools.
21                 Dr. Whitehorn is here and I'm going to have him
22            speak maybe next time; he's the only one you haven't
23            heard from.  And maybe what he'll do next time is
24            talk about sort of how that's going in middle
25            schools.  You've heard from Dr. Mitchell and you've
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 1            heard from Mr. Burton.  So the academics are
 2            proceeding in that manner.  And I think the success
 3            that we found was primarily in the lower grades after
 4            the first nine weeks and we see more challenges in
 5            middle schools and high schools.  I think elementary
 6            teachers are more quick to maybe engage.  I don't
 7            know.  But we're working on all of that and I can
 8            answer questions if you'd like to talk about that.
 9                 I want to tell you a little bit about the west
10            Little Rock school and the southwest Little Rock
11            school very quickly.  I've got the preliminary
12            schematic drawings.  These are not architecturally
13            designed drawings but they're concept drawings for
14            the space in west Little Rock to renovate, with the
15            idea that if we can renovate space in the existing
16            office building we could open the 6th grade next
17            year.  And I met with the Roberts parents; it was a
18            really neat meeting.  And we're working on attendance
19            zones, all the nuts and bolts that you have to
20            actually go through, because if you commit to
21            renovate that space for next year for a 6th grade
22            what you've really committed to do is to build a
23            middle school, all the way through.  We can't open a
24            middle school -- or 6th grade next year and then tell
25            everybody, "Gosh dog, you know, it's just not going
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 1            to work out to renovate the warehouse and all that."
 2            You can't do that.  So we have to make all the
 3            prudent judgments we can in advance before we commit
 4            to do that and I want to make that commitment before
 5            the holiday break, and we're well on our way to do
 6            that.  We've got an architectural firm engaged for
 7            the renovation of the space, which we can do without
 8            a competitive bidding process.  I've got a committee
 9            that's going to -- that I'll name today that is going
10            to select architects for both the southwest Little
11            Rock school and for the west Little Rock renovation
12            of the big warehouse space.  It's 170,000 square foot
13            warehouse out there that will turn into a middle
14            school.  And I feel really -- so far, it's a go.  But
15            we're not going to commit until we can say yes with
16            confidence that we can take this project all the way.
17            It's like a moon shot; you know, you don't lift off
18            the launch pad and then scratch your head and say,
19            "Gosh, I wonder how we're going to get to the moon."
20            You've got to plan every single aspect of it,
21            including the re-entry before you ever do anything.
22            And that's what we're trying to do.  It's very
23            difficult from a financial point of view and that's
24            going to lead up to some of this discussion about
25            block schedules, which I'd like to talk about.
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 1                 The southwest Little Rock school is the same
 2            way.  I've been out in southwest.  I met with
 3            Southwest United For Progress the other evening, very
 4            productive meeting, I thought; spent an hour-and-a-
 5            half with some really good people, trying to explain
 6            what our mission and goals are out there.  And I
 7            described it simply as to say that we want a world-
 8            class 21st century education center in southwest.  We
 9            have 2600 students, slightly more than that, in the
10            Fair and McClellan zones; 2600 students reside in
11            those two school zones.  Of those two -- of those
12            almost 2700 students only about 1600 of them attend
13            Fair and McClellan.  What does that tell you?  It
14            tells you something.  And you go in those buildings,
15            they're neat and clean.  You've been in them.  But
16            they're not what I'm looking for.  Our students --
17            every student in every single square inch of the city
18            deserves a world-class 21st century building.  And
19            that's the goal long-term is to work our way through
20            the whole district and ultimately have the best of
21            the best for our kids, just like they have in other
22            communities our size.  And it's quite a challenge.
23            The budget for those two projects is going to be
24            substantial, say something in the order of
25            $75,000,000.  But it just costs a lot of money to go
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 1            first-class, but that's the only way we're going to
 2            go.  We're not going to build something that's not
 3            worthwhile and we're not going to step into this
 4            unless we can step all the way through it and
 5            complete it.  And that's -- we've got a pretty good
 6            plan for the money.  I won't get all the way through
 7            it, unless y'all want to hear about it.  But it is
 8            good.  We're going to surplus at least $12,500,000
 9            this year, probably another $3,000,000 or $4,000,000
10            this year over and above that.  We've already got
11            about $12,000,000 in the kitty.  Then we're going to
12            get -- we just refinanced some bonds; in February,
13            we'll get almost $6,000,000 on a bond refinancing.
14            We didn't extend the term, we just lowered the rate
15            and we'll put that money in a facilities fund, then
16            we'll get $37,000,000-plus from the state.  And we
17            add all that up together, I've kind of got about
18            $75,000,000 in mind to at least get started.  That's
19            a pretty good start on these two projects and that's
20            not nearly what we're going to have to do to balance
21            our budget.  In 17-18, remember, we've got to have a
22            balanced budget; we don't get the operating money
23            that we've been getting.  So we face a number of
24            challenges.
25                 I've done some interesting things, speaking
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 1            about community stuff.  I've been to meetings where
 2            the meetings were in Spanish, which that's very
 3            interesting.  To have someone turn the tables on a
 4            61-year old fellow like me is very instructive.  I
 5            would suggest if you get the opportunity go to a
 6            meeting in Spanish and then you'll have a better
 7            sense of things, I think.  I'm not -- I shouldn't
 8            give you any advice about that.  It's very -- it was
 9            very helpful to me to do that.  Okay?  And my Spanish
10            is [a Spanish phrase was spoken here].  Virginia --
11            she doesn't understand the words, but I practice with
12            her.  So that's that.  And I do have a man in mind
13            who's agreed to serve and I'm going to contact him
14            today and firm all that up.  You'll be very pleased
15            with the representation that we've got with respect
16            to that; I'm sure you will.
17                 You want to talk about block schedule because I
18            know you're going to get a bunch of calls.  Let me
19            tell you why this is so important.  And forget about
20            block schedules for a moment; think about
21            organizational dynamics and think about the chair
22            that I sit in; think about where we are.  We're
23            essentially an urban school district that's under
24            state control; we have an upside-down budget and a
25            community that's incredibly fractured.  Then through
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 1            the good work of the ADE and the hard work of the
 2            people that are on the team that I'm heading up right
 3            now -- I think people think, "Gosh, things are going
 4            well," and frankly they are.  But that doesn't mean
 5            things won't change.  Okay?  And it doesn't mean that
 6            we're going to somehow magically burst out of the
 7            clouds and music starts and everything is wonderful.
 8            It's not going to end that way unless we really do
 9            everything right, and there's a shared sacrifice in
10            that.  So I have not announced and never have said
11            that next year we're going to change the schedule at
12            Central or Parkview.  Okay?  That's never come from
13            my mouth.  I've said I'm looking into that.  I never
14            said there was a timeframe to look into that.  But we
15            have -- we teach five out of seven periods in our
16            high schools Fair, Hall and McClellan.  We teach a
17            block schedule in Parkview and Central.  We teach
18            three blocks out of every four every day, so -- and I
19            don't really know how much to get into this.  But the
20            state law sets up a framework for a school day which
21            encourages and requires at least 200 minutes of
22            planning and collaboration time per day -- I mean,
23            per week.  Excuse me.  So divide that, that's 40
24            minutes a day.  Well, at Central we have 90 minutes
25            and in our other schools we have 510 minutes a week
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 1            or 102 minutes a day.  So we have somewhere between
 2            250 and 275 percent of the state requirement for
 3            planning and collaboration time, which is great; we
 4            love that stuff.  But how do we do that when -- if
 5            you look at the matrix, the funding matrix and the
 6            rest of the stuff that's in the state law sets up 60
 7            minutes per week of duty time, uninterrupted lunch of
 8            30 minutes, and six hours of instructional time.
 9            We're all on that same schedule, except we've built
10            into our schedule at all of our schools 510 minutes a
11            week in three high schools and 450 minutes of
12            planning and collaboration time in two others.  Then
13            you look at the funding matrix and you see that we're
14            funded on a model that assumes there's 25 kids in six
15            classes, or 150 students, and that's what the funding
16            matrix shows.  And then I don't have to tell y'all
17            that's the maximum number of students a teacher can
18            teach.  But you look at all that from where I'm
19            sitting and say, "How do we balance this budget when
20            we're essentially buying this much planning time?"
21            It's not that we don't want to, but how do we afford
22            it.  And so -- and that's -- when that discussion
23            sort of percolates through this organization the
24            first thing a lot of people have done is send frantic
25            emails about what's going to happen to me, what's
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 1            going to happen to me, me, me, my school, my kid.
 2            Nobody says, "What about the school district?  What
 3            about -- what can I do to help you?"  I'm waiting to
 4            get the first email where somebody says, "Gosh, I see
 5            your problem.  We love the block.  Here's what we
 6            might be able to do."  I see -- I don't think we're
 7            going to change to block schedule next year.  But if
 8            we're broke and we can't afford it, there are going
 9            to be a lot of changes.  Okay?  And there's got to be
10            a reality check every once in a while.  So I'm sorry
11            you're getting the emails.  This is an exercise not
12            only in block scheduling; it's a reality check and an
13            exercise in collaboration, cooperation and
14            communication.  I've been roundly criticized as early
15            as -- as late as 9:30 this morning for not
16            communicating well on this.  Well, the point of the
17            matter is I don't have anything to say.  I'm sharing
18            with you the fact that I'm analyzing our school
19            district from a financial point of view.  I'm going
20            to make a prudent decision on what we can do that's
21            sustainable and in the best interest of our students.
22            And if you went to Bryant year before last, you had a
23            block schedule.  But if you're there this year, you
24            don't.  And the reason you don't is they didn't pass
25            a millage and they couldn't afford it.  And now
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 1            that's the kind of analysis I'm doing.  And I could
 2            go on and on and on with more of that analysis, but
 3            it's become boring.  But we're on top of the issue.
 4            I'll meet with principals tomorrow, talk about it.
 5            But in the meantime, it's interesting to me to see
 6            when one person sneezes everybody gets a cold.
 7            Anything else y'all want to talk about or can I help
 8            you with or answer questions?  I'd be pleased.
 9                 CHAIRPERSON NEWTON: Ms. Chambers, has he
10            answered your question?
11                 MS. CHAMBERS: He did.  I really appreciate it.
12            You may be getting some emails yourself from people
13            who are wanting to help with ideas.  That's the only
14            thing I worry about for you.  But I do think even
15            being able to address what you're thinking about in
16            this kind of -- an arena of this form would be useful
17            and I very much appreciate the explanation.
18                 MR. KURRUS: Well, I will.  And I'm going to
19            probably call off the dogs for next -- I never said
20            we were going to change for next year.  We're being
21            sued over it already, so I don't have to worry about
22            that.  I'm teasing a little bit.  But it's just --
23            thank you.  And I will.  I need to do better
24            communicating, but I also need people to understand
25            -- and I have -- in private business what I told
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 1            people was that -- we had a very attractive company
 2            and people wanted to buy it all the time.  And I told
 3            all the employees once, and once only, "I'm going to
 4            talk to anybody who calls.  So when you hear rumors
 5            that you're talking to people who want to buy the
 6            company, probably true.  I'm going to talk to
 7            everybody."  And there aren't any sacred cows and I'm
 8            going to look at everything and block schedule is one
 9            of a thousand things I'm looking at.  I can give you
10            all sorts of analysis of where we are and what we've
11            got to do to change to balance our budget.  It's one
12            of many.  And then it becomes the tallest tree in the
13            woods all of a sudden and everybody is -- and I get
14            all the emails and I appreciate them.  I read them; I
15            respond to every one of them.  I'm just -- it's part
16            of an analysis and I think it's critical that
17            everyone understand things will change, maybe not
18            block schedule; it may be the same for years.  But on
19            the other hand, what if we have to change?  What if
20            we decide it's the best thing to do?
21                 CHAIRPERSON NEWTON: Okay.  Thank you.  Mr.


22            Black, have you got any questions?
23                 MR. BLACK: No.
24                 CHAIRPERSON NEWTON: Mr. Williamson?
25                 MR. WILLIAMSON: No, ma'am.


Page 36


 1                 CHAIRPERSON NEWTON: Ms. Saviers?
 2                 MS. SAVIERS: Just a clarification, Baker, on
 3            the southwest Little Rock schools.  So do you know
 4            what the population is at Fair and McClellan each?
 5            Is it about 800 or --
 6                 MR. KURRUS: Well, there are 907 kids enrolled
 7            at Fair.  And I can't tell you how many are enrolled
 8            at McClellan but the last time I was there I talked
 9            to the attendance secretary and 763 people were in
10            the building.  We lost 90 students from enrollees at
11            McClellan last year, between 13-14 and 14 -- I mean,
12            from 14-15 to 15-16.  This year, we had 90 fewer
13            students enrolled at McClellan than we did the year
14            before.
15                 MS. SAVIERS: So your plan tentatively is to
16            replace each building?
17                 MR. KURRUS: What I want to look at and what --
18            you know -- we have -- it's 58.5 acres purchased in
19            southwest Little Rock.  I've been all over the
20            property; it's beautiful and it really holds a lot of
21            promise.  But the future of this school district, in
22            my opinion, is not going to be 700 or 800 student
23            high schools.
24                 MS. SAVIERS: Right.
25                 MR. KURRUS: It's not the future anywhere.  And
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 1            the reason is is that if you want to have modern
 2            computer connectivity, you want to have rooms for
 3            counselors, you want to have really, incredibly
 4            spacious facilities for music and art and performing
 5            arts and even a good cafeteria with all the bells and
 6            whistles and plenty of room, you can't afford to do
 7            that in these little pieces.  You have to hit
 8            economies of scale.  And the schools themselves can
 9            be very big but still have a good feel.  Fayetteville
10            has gone away from some of the things they've done,
11            but they've got a huge high school.  They've gotten
12            away from these learning communities, like they had
13            in the past.  But I've studied what they're doing and
14            you look at efficiencies in larger urban districts
15            the model is well bigger than what I'm thinking
16            about.  We've got -- and the state law guidelines
17            push you in the direction of big high schools.  You
18            have to have 35 acres to meet the guideline to build
19            a high school -- now that, and one acre for every 100
20            students if you want to meet the guidelines.  So that
21            tells you you wouldn't put -- if the guideline is 35
22            acres, someone at the State is suggesting you build a
23            pretty big school.  We've got 58-and-a-half acres and
24            can probably pick up a little bit more, so I'm
25            thinking one big school.  But that, you know, the
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 1            community has got to decide.  I asked these very
 2            questions on June 15th of my CAC and they're going to
 3            ask me -- you know -- I'm going to ask them again,
 4            "What do you want me to do?"
 5                 MS. SAVIERS: Well, I appreciate that and I
 6            agree that community is definitely going to have to
 7            be a partner in this.  But I'm excited about the fact
 8            that you are thinking in terms of a larger school
 9            because I agree with you a hundred percent in what
10            our goal is to have the best possible educational
11            experience for these kids.  That's our goal and it's
12            not -- you know -- we say this all the time to
13            districts that must annex or be consolidated, it's
14            not about maintaining your school mascot; it's about
15            getting the best education possible for your kids.
16            So thank you for thinking -- for being visionary.  I
17            appreciate that.  I know it's -- I know this is
18            really hard work when you're talking about
19            rearranging attendance zones, but we're here to do
20            the best that we can for our kids.  So, thanks.
21                 MR. KURRUS: Well, thank you.  I appreciate that
22            --
23                 CHAIRPERSON NEWTON: Ms. Reith?
24                 MR. KURRUS: -- very much.
25                 MS. REITH: No.
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 1                 CHAIRPERSON NEWTON: Ms. Zook?
 2                 MS. ZOOK: Yes.  I don't think these are
 3            working.  Do you have the interim assessment numbers
 4            or could you have those ready for us next month so --
 5            because other districts that have schools that are
 6            struggling --
 7                 MR. KURRUS: Sure.
 8                 MS. ZOOK: That way, we have it in black-and-
 9            white and we can see and celebrate their progress.
10                 MR. KURRUS: Sure.
11                 MS. ZOOK: And also you mentioned -- I'm
12            assuming that any school that you open that there'll
13            be transportation that goes along with that?
14                 MR. KURRUS: Wow.  Yes, ma'am.
15                 MS. ZOOK: Okay.
16                 MR. KURRUS: I wish we had time to talk about
17            transportation.
18                 MS. ZOOK: Okay.  Right.  And is there some
19            reason that you're talking one grade only at the west
20            Little Rock site as opposed to a junior high or
21            middle school?
22                 MR. KURRUS: Middle school.  Yes, ma'am.  Can I
23            just say one thing about transportation?  Just -- I
24            want y'all to understand the scrambled egg that we're
25            operating in here.  And I won't belabor this point.


Page 40


 1            There are 422 kids who live in the Martin Luther King
 2            attendance zone.  You know where Martin Luther King
 3            is, so you could throw a rock and hit it.  422 kids
 4            live in the zone; 462 kids attend the school.  So
 5            your first blush analysis would say, Gosh, there must
 6            be 40 kids from outside the attendance zone who come
 7            into King.  But that's not true.  There are 288 kids
 8            of the 422 who live in the zone who actually go to
 9            the school; the other 180-plus kids come from 23
10            other attendance zones and we bus them all at a cost
11            of about $240,000.  And nobody can explain why, but
12            I'll have an explanation for you soon.  And that's
13            the kind of thing we've got to quit doing and that's
14            the -- but the level of analysis has never been --
15            most people in the district even, they just hadn't
16            had time to think about that sort of thing.  And the
17            same is going to be true if we build a world class
18            phenomenal building in southwest, it'll be a bigger
19            investment than a Bass Pro and probably the shopping
20            center put together and it'll be state-of-the-art,
21            everything you would want for a high school.  And
22            then we're going to ask the people to go to it.  That
23            doesn't mean we won't have magnet schools or special
24            programs and all that sort of thing.  I don't know
25            the future that well.  It's a little cloudy.  But the
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 1            whole idea that everybody goes anywhere, all over the
 2            place, is not sustainable.  We spend $17,000,000
 3            busing kids in this school district and drive
 4            5,000,000 miles a year -- 5,000,000 miles a year.  If
 5            we could cut that in two, that would be $8,000,000.
 6            What can you do with $8,000,000 with facilities?
 7            That's $120,000,000 worth of bonds you can float with
 8            $8,000,000 worth of debt service.  And you'll have
 9            something for your money as opposed to exhaust, which
10            is what you get for driving 5,000,000 miles.  It's
11            not very pleasant.  So, yes, ma'am.  But let me tell
12            you -- I got off-track.  I've got to focus here.
13            We'll start with the 6th grade.  By the next year,
14            we'll have a 7th grade and then the third year we'll
15            have an 8th grade and we'll just march up.  I wish we
16            could do it quicker and faster, but we're operating
17            under really tight timelines.
18                 MS. ZOOK: Okay.
19                 MR. KURRUS: That's the plan.
20                 MS. ZOOK: I just didn't know if it had anything
21            to do with -- I mean, once it's constructed then you
22            have kids --
23                 MR. KURRUS: No, I wasn't clear on that.  But
24            once it's built it would be a 6, 7 and 8 probably and
25            it would have -- we've got plenty of room.  It's 23-
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 1            and-a-half acres.  We got a good buy on the land.
 2            We're squeezing hard to get the renovation done.
 3            It's just phenomenal.  You're going to want to go see
 4            it, if we get it done.  I'm not promising it yet
 5            because -- until we can make the whole deal, we're
 6            not going to make any of it.
 7                 MS. ZOOK: Right.  And another thing too, please
 8            understand that we as a Board realize that we are not
 9            the school board for the Little Rock School District.
10            And I know we get a lot of these emails but those --
11            I usually do respond to any email that I get.  I did
12            refer them to the principal, to the superintendent,
13            to the assistant superintendent, and also reassured
14            them that there are a lot of districts in this state
15            that have block schedule; there's also a lot that do
16            not.  And kids in both of those kinds of environments
17            have survived, done well, excelled, and gone on to do
18            great things.  But please understand and don't worry
19            about us getting emails.  I mean, that's sort of an
20            old long-term practice that goes on in some school
21            districts, not always in a helpful way.  But don't
22            worry about us.
23                 MR. KURRUS: Well --
24                 MS. ZOOK: You've got plenty to worry about.
25                 CHAIRPERSON NEWTON: Dr. Barth?
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 1                 DR. BARTH: It actually does connect to
 2            something that I was going to ask about even -- or
 3            clarify even before the block schedule issue.  And,
 4            you know, when there are policy changes in the
 5            district, whether it's student handbook issues or
 6            personnel policies that are outside of the contract
 7            or scheduling issues, you know, we know what would
 8            have happened in the past, that would've happened at
 9            a traditional school board meeting and the media
10            would have been there and there would've been -- that
11            would have been the communication stream.  And I do
12            think it's helpful to kind of remind the patrons and
13            parents in LRSD kind of how this is working now and
14            what, you know, we -- you are the school board, you
15            are the superintendent -- when there is say -- I'm
16            going to just make one up; I don't know if there's
17            been any changes in the student handbook this year or
18            not.  But let's make -- let's say that did occur.
19            What would be that process, just so that everybody is
20            clear on exactly what would happen?  Because I think
21            we've got a -- we need better communication about
22            processes so that folks really do understand what's
23            going on in this period.
24                 COMMISSIONER KEY: Baker, you might -- we might


25            talk about the -- I think there was a policy change
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 1            in the handbook on cell phones.  And we worked -- you
 2            brought us a draft and we worked the draft, sent it
 3            back to you, and it was approved as part of the
 4            monthly board book.  And then you all took care of
 5            communicating that out to the schools and to the
 6            parents --
 7                 MR. KURRUS: Right.
 8                 COMMISSIONER KEY: -- and all that.  So you
 9            might want to talk about that.
10                 MR. KURRUS: Yeah.
11                 COMMISSIONER KEY: But we do have a process on


12            review and working with his office on making sure
13            that that gets done in a proper fashion, even though
14            it's not in an open meeting as you would expect in a
15            traditional school board arrangement.
16                 MR. KURRUS: That is a really good example.  And
17            the way that I -- my pension, whether you're talking
18            about almost anything is -- was what we did in that
19            instance with cell phones.  We had a group of people
20            within the school district who were experienced on-
21            the-ground with the functionality of the existing
22            policy and they got together and met several times
23            and we began to draft from the ground up, not from me
24            down, but from the bottom up.  With the people on the
25            front lines, we came up with what we thought would be
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 1            a better policy with respect to cell phones and then
 2            we got all the schools involved, all the principals
 3            involved.  They finally came up with a policy that
 4            they like and then I looked at it.  We ran it by
 5            Legal.  We sent it up and down that chain several
 6            times.  In the meantime, I was in contact with the
 7            drafts with the Commissioner's office and the
 8            Commission directly and they had thoughts and ideas.
 9            We collaborated and ultimately came up with a policy
10            that was then formally adopted through the board
11            process in a monthly meeting of the Commissioner.
12            That's the thing that's so interesting with respect
13            to other -- like for right now, we have a committee;
14            they met yesterday.  It's teachers and
15            administrators, principals that are working on our
16            personnel policy manual.  It's antiquated, it's
17            cumbersome.  So that team met yesterday.  That's the
18            second meeting.  I've been to both meetings.  I'm not
19            staying; I'm not on the committee.  I'm telling them,
20            "It's your project.  Get with it.  Work it out."  And
21            they're working collaboratively to come up with a new
22            personnel policy manual.  And as soon as we get a
23            draft, I'll get it to Ms. Coffman and the
24            Commissioner and then they'll take it to whomever
25            needs to see it here and we'll work back and forth
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 1            collaboratively, and then ultimately that'll result
 2            in the adoption of that as a -- if it's a policy
 3            matter.  I don't -- I wouldn't make any policy
 4            change, obviously, unilaterally.  I don't have the
 5            power to do that and wouldn't want to.  This thing
 6            about scheduling is a 'tweener.  I'm not sure we have
 7            a policy on block schedules.  We didn't adopt a
 8            policy change when we changed it last year, but it's
 9            a school day kind of thing.  But it's going to be
10            done collaboratively.  That's the interesting part
11            about all this.
12                 CHAIRPERSON NEWTON: Any other questions, Dr.


13            Barth?
14                 DR. BARTH: Just one other issue and I don't
15            want to get into it today.  But, you know, I have
16            received some questions about the implementation of
17            the new dyslexia law and I brought it up last year
18            related to statewide.  I have received some questions
19            about the Little Rock district.  I'm going to talk to
20            you guys in between but I may be asking questions
21            about that in the future, so just a heads-up on that
22            issue.
23                 MR. KURRUS: Yeah.  We've been talking about
24            that and we've got -- we're aware of the law; we have
25            people trained; we're focused on training all the way
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 1            down.  Dyslexia is an interesting topic right now and
 2            it's -- from a policy standpoint amongst educators it
 3            is very interesting.  It doesn't quite fall in either
 4            of the camps that are traditionally -- and then I'm
 5            trying to facilitate -- and I'm working hard; I know
 6            who you've gotten the calls from -- I'm not going to
 7            say their name -- and I know their kid's name and I
 8            know where their kid goes to school.
 9                 DR. BARTH: It's actually more than one person,
10            so --
11                 MR. KURRUS: Well, it's going to be a lot.
12            There are dyslexia advocates now working actively,
13            and that's fine; we want to meet their needs.  But
14            what I'm telling all the parents is let's be
15            partners.  Okay.  We have no interest in anything
16            other than allowing your kid to be everything they
17            can be.  So let's work together; let's cooperate.
18            And, frankly, that's -- we're going to continue that
19            approach and devote the resources necessary to meet
20            our obligations and then go beyond, again focused on
21            the student.  And it's slightly disappointing to me
22            that those matters escalate so rapidly beyond the
23            point of cooperation and communication.  I'm really
24            working hard to partner with parents.
25                 DR. BARTH: And I have every faith in that.  I
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 1            do think it's important for us to recognize that in
 2            this period where there is -- there are a lot of
 3            things happening within a black box to the broader
 4            public -- right? -- just as the student handbook
 5            issue that we talked about.  I mean, the public saw
 6            none of that process.  And I think when there is
 7            mystery it leads to, in the eyes of some, some
 8            cynicism and maybe some sense of things not being
 9            done on the up-and-up.  So I do think it just does
10            come back to that issue of figuring out the way to
11            communicate and overcome some of those built-in
12            doubts that we know go back to, you know, the
13            decision to take over the district.  But we knew that
14            this was an obstacle and I think, you know, we're
15            seeing these again and again.  And whether the CAC is
16            the path and their communications work or yours, or a
17            combination thereof, working with ADE, I think, you
18            know, it does require, you know, a heightened level
19            of communication to overcome some of those inherent
20            doubts that are --
21                 MR. KURRUS: Sure.
22                 DR. BARTH: -- present in this community.
23                 MR. KURRUS: Well, I'll work on that.  I'll try
24            to focus on that.  And I do look forward to the day
25            when there is a five to seven member board appointed.
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 1            I think that's going to be a positive thing.
 2                 CHAIRPERSON NEWTON: Okay.  Ms. Dean?
 3                 MS. DEAN: No questions.
 4                 CHAIRPERSON NEWTON: Ms. Newton?
 5                 MS. NEWTON: No.
 6                 CHAIRPERSON NEWTON: Okay.  Any other questions


 7            of Mr. Kurrus?
 8                 MS. ZOOK: With regard to communication, I do
 9            watch the local access channel and I saw where you
10            were being presented a check from Haskell Dickinson,
11            who is a big supporter of public education in Little
12            Rock and always has been.  And that he said there are
13            lots of people that look just like him that are
14            wanting to help in the ways that you do, and all of
15            our BIPS [ps] volunteers and our reading volunteers.
16            So sometimes it's like in church when they don't --
17            they put stuff in the bulletin and people say, "Well,
18            I didn't know it."  Well, they didn't read the
19            bulletin.  So I think, you know, we have -- you need
20            to do more communication and they need to do more
21            investigating into the ways you are communicating.
22            So I think it can work both ways.  But I do
23            appreciate that that was on the TV for anybody that
24            wanted to watch it and I do appreciate him and his
25            family.
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 1                 MR. KURRUS: Uh-huh.  We've got -- what I've
 2            encouraged as communication sort of -- in a lot of
 3            different ways, but it needs to be collaborative and
 4            respectful.  And we've done a lot better internally
 5            with respect to respecting one another within the
 6            organization.  And I think, unfortunately, in the
 7            past people have thought the only way to be heard is
 8            to speak loudly, and that's not necessarily true.
 9            And then the other thing we're trying to do to
10            communicate within the organization is get people in
11            our schools.  So the Public Ed. Foundation is going
12            to take some school tours.  I think that's marvelous.
13            The CAC is going to be in different schools.  The
14            next meeting is at Washington, and we invite people
15            in our schools.  And we're doing -- we've got some
16            wonderful people who are really working hard.  And I
17            think communication is always a challenge, but we'll
18            work on it.
19                 CHAIRPERSON NEWTON: Okay.  Any other questions?


20            We're going to ask for a motion but before we do
21            that, again, there was one person that signed up for
22            comment.  We want to make sure that if that person is
23            here they have an opportunity.
24                     [BRIEF MOMENT OF SILENCE]
25                 CHAIRPERSON NEWTON: Okay.  At this point, we'll
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 1            ask for a motion relative to Mr. Kurrus's report of
 2            the Little Rock School District's progress.
 3                 MS. SAVIERS: I move to accept the report.
 4                 CHAIRPERSON NEWTON: Moved by Ms. Saviers to


 5            accept.
 6                 MR. WILLIAMSON: Second.
 7                 CHAIRPERSON NEWTON: Second by Mr. Williamson.


 8            Any questions?  All in favor?
 9                    (UNANIMOUS AFFIRMATIVE VOTE)
10                 CHAIRPERSON NEWTON: Any opposed?  Motion


11            carries.  Okay.  The next nine items on the agenda
12            are Charter Authorizing Panel's --
13                 COMMISSIONER KEY: Madam Chair?
14                 CHAIRPERSON NEWTON: Uh-huh.
15                 COMMISSIONER KEY: Madam Chair, if I may just


16            before you go to the next items, it's my
17            understanding that we are getting a little bit of
18            sound from up here on our live-stream but it's not
19            very loud.  So we'd just ask members to speak very
20            directly into the microphone.  You may not -- we
21            don't hear it up here but if we don't speak very
22            directly, then those on live-stream won't hear
23            anything from us.  The podium mic is working and that
24            sound is okay.  But please speak directly -- get
25            close to the mic and that will at least help those on
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 1            the live-stream hear a little bit of what we're
 2            saying up here.  Thank you.
 3                 CHAIRPERSON NEWTON: Okay.  Thank you.  It's


 4            just a reminder that these items are on the agenda
 5            for us to decide whether to review or not to review
 6            the Charter Authorizing Panel's decision.  So just
 7            for sake of time, if you -- you understand that if we
 8            choose to review we'll have an opportunity to ask
 9            extensive questions.  So we don't want to stifle
10            questioning but at the same time, we don't want to go
11            into things that could be answered better in a full-
12            fledged review.
13  A-6: CHARTER AUTHORIZING PANEL ACTION ON OPEN-ENROLLMENT


14  PUBLIC CHARTER SCHOOL AMENDMENT REQUEST: QUEST MIDDLE SCHOOL OF


15  PINE BLUFF
16                 CHAIRPERSON NEWTON: So we're on A-6.  I
17            understand we have someone calling in?
18                 MR. BRADBERRY: We have Mr. Wimberley and Mr.


19            Shack on the phone.
20                 CHAIRPERSON NEWTON: Mr. Wimberley and Mr. Shack


21            on the phone.  Charter Authorizing Panel Action on
22            Open-Enrollment Public Charter School Amendment
23            Request for Quest Middle School of Pine Bluff,
24            Alexandra Boyd.  Ms. Boyd.
25                 MS. BOYD: Thank you, Madam Chair.  On November
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 1            18, 2015, representatives from Quest Middle School of
 2            Pine Bluff appeared before the Panel requesting
 3            amendments to the charter.  By a unanimous vote, the
 4            Panel denied the requests.  No request for the State
 5            Board of Education to review the decision made by the
 6            Panel were submitted.  The State Board may exercise a
 7            right of review of a determination made by the
 8            Charter Authorizing Panel to be conducted at a later
 9            meeting.
10                 CHAIRPERSON NEWTON: Okay.  So, Ms. Saviers.


11                 MS. SAVIERS: I have a motion.  Oh, okay.
12                 DR. BARTH: I had a quick question.  Is that all
13            right?
14                 CHAIRPERSON NEWTON: Okay.
15                 DR. BARTH: Could you just give us a reminder on
16            how long the initial charter was on this school?
17                 MS. BOYD: This is within their first five
18            years.  They're still within their first five years.
19            So each charter that's granted is granted for five
20            years.
21                 DR. BARTH: Well, not -- I think that's -- this
22            one was a five-year?
23                 MS. BOYD: They're all initially granted five
24            years.  When they come for application and they're
25            approved, they have a five-year charter.
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 1                 DR. BARTH: Okay.
 2                 CHAIRPERSON NEWTON: Okay.  Before Ms. Saviers,


 3            a question, and it may be appropriate to let the
 4            folks on the phone respond.  What do you think?
 5                 MS. BOYD: They're here only if you have
 6            questions.
 7                 CHAIRPERSON NEWTON: Only if we have questions.


 8                 COMMISSIONER KEY: Yeah.
 9                 CHAIRPERSON NEWTON: Ms. Saviers.
10                 COMMISSIONER KEY: Yeah, that's right.
11                 MS. SAVIERS: I move to approve the Charter
12            Panel's decision.
13                 MS. BOYD: So you're moving to not review?
14                 MS. REITH: Not review.
15                 MS. SAVIERS: Not review.
16                 DR. BARTH: Second.
17                 CHAIRPERSON NEWTON: Moved by Ms. Saviers to not


18            review the Panel's recommendation of review and
19            second by Dr. Barth.  Questions?  All in favor?
20                    (UNANIMOUS AFFIRMATIVE VOTE)
21                 CHAIRPERSON NEWTON: Any opposed?  Okay.  The


22            motion carries.
23  A-7: CHARTER AUTHORIZING PANEL ACTION ON DISTRICT CONVERSION


24  PUBLIC CHARTER SCHOOL AMENDMENT REQUEST: WASHINGTON ACADEMY


25  (TEXARKANA)
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 1                 CHAIRPERSON NEWTON: Moving on now to item A-7,


 2            Charter Authorizing Panel's Action on District
 3            Conversion Public Charter School Amendment Request,
 4            Washington Academy, Texarkana.
 5                 MS. BOYD: We're also going to have someone on
 6            the phone for that.  Mr. Terry Taylor should be
 7            calling in soon.  On November 17 --
 8                 CHAIRPERSON NEWTON: Well, someone's music --


 9            somebody is playing Christmas music.
10                 MR. BRADBERRY: Oh, it's --
11                 CHAIRPERSON NEWTON: Is that --
12                 MR. BRADBERRY: It's music on hold till he gets
13            online.  Go ahead.
14                 CHAIRPERSON NEWTON: Okay.
15                 MS. BOYD: Okay.  Sorry about that.  On November
16            17, 2015, representatives from Washington Academy
17            appeared before the Charter Authorizing Panel
18            requesting an amendment to the charter.  By a
19            unanimous vote, the Panel approved the request.  No
20            request for the State Board of Education to review
21            the decision made by the Panel was submitted.  The
22            State Board may exercise a right to review at a later
23            meeting.
24                 CHAIRPERSON NEWTON: Okay.  Are there any
25            questions?  Is there a motion on A-7?
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 1                 MS. CHAMBERS: I'd like to but I want to make
 2            sure I get the wording right.  So I move to not
 3            review?
 4                 CHAIRPERSON NEWTON: Right.  Okay.
 5                 DR. BARTH: Second.
 6                 CHAIRPERSON NEWTON: Move to not review by Ms.


 7            Chambers, second by Dr. Barth.  All in favor?
 8                    (UNANIMOUS AFFIRMATIVE VOTE)
 9                 CHAIRPERSON NEWTON: Any opposed?  The motion


10            carries.
11  A-8: CHARTER AUTHORIZING PANEL ACTION ON OPEN-ENROLLMENT


12  PUBLIC CHARTER SCHOOL AMENDMENT REQUEST: ACADEMICS PLUS CHARTER


13  SCHOOL, INC.
14                 CHAIRPERSON NEWTON: Action Item A-8.
15                 MS. BOYD: A-8 is Charter Authorizing Panel
16            Action on Open-Enrollment Public Charter School
17            Amendment Request for Academics Plus Charter School.
18            On November 17, 2015, representatives from Academics
19            Plus Charter School appeared before the Charter
20            Authorizing Panel requesting an amendment to the
21            charter to license a new campus.  By a four-to-two
22            vote, with one abstention, the Panel approved the
23            request.  No request for the State Board of Education
24            to review this decision was submitted.  The State
25            Board may exercise a right of review at a later
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 1            meeting.
 2                 MS. ZOOK: I move to accept the Panel's decision
 3            to not review.
 4                 CHAIRPERSON NEWTON: Moved by Ms. Zook.
 5                 MS. DEAN: Second.
 6                 CHAIRPERSON NEWTON: Second by Ms. Dean.  All in


 7            -- any questions?
 8                 DR. BARTH: Excuse me.  Well, I have a comment.
 9            I'm opposing the motion.  I think we do need to
10            review this both in terms of the issues on deseg,
11            which go back when the Pulaski County -- the
12            committee of this board on Pulaski County boundaries
13            met and issued our report, I think we were warned
14            about how careful to tread in terms of any
15            alterations in the dynamics of the Pulaski County
16            district during the period until Pulaski County is
17            deemed unitary.  There were questions about that by
18            the Panel and I want to be very confident,
19            personally, that we are not doing anything that is
20            disruptive to the progress towards unitary status.  I
21            also do have some concerns in this proposal related
22            to the innovative elements, which are about
23            agricultural, as I read them, and I do have some
24            concerns that this is -- while it is portrayed as an
25            amendment to the original charter, that this is
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 1            really a very different kind of delivery of education
 2            than Academics Plus has delivered at their Maumelle
 3            school.  And so in some ways this feels like it
 4            really should be a new charter rather than an
 5            amendment to this charter.  Because I'm not convinced
 6            from the material that this -- that Academics Plus is
 7            really prepared to do that kind of innovation that
 8            they portray in this location.  I'm very, very, very,
 9            very, very sensitive to the Scott community, as
10            occurred during the committee conversation about
11            their interest in having a community school.  But I'm
12            very worried about this, so I'm going to vote against
13            the motion.
14                 CHAIRPERSON NEWTON: Okay.  Any other questions?


15            Ms. Saviers.
16                 MS. SAVIERS: Ms. Boyd, can you address the
17            desegregation issue?
18                 COMMISSIONER KEY: Ms. Clay.
19                 MS. BOYD: I'll defer to Kendra Clay for that.
20                 MS. SAVIERS: Yeah.
21                 MS. CLAY: And I'll give an overview.  I mean,
22            if we want to get into a detailed discussion about
23            it, then my recommendation would be for you to review
24            because there are other parties --
25                 CHAIRPERSON NEWTON: That would be my suggestion
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 1            also.
 2                 MS. CLAY: -- that would need to be present to
 3            present their side.  The charter school law requires
 4            that a desegregation analysis be conducted and the
 5            difficult thing with doing that with an open-
 6            enrollment charter school is we don't know who's
 7            going to show up.  So when you look at whether a
 8            charter school is going to hamper, delay or in any
 9            way negatively affect the desegregation efforts of
10            anybody it's hard to do that when you don't know what
11            those students are going -- who those students are
12            going to be.  You saw in your materials that there
13            was some opposition and you saw the points made by
14            those parties.  I don't think that it's proper for me
15            to argue those points for them.  But there certainly
16            are desegregation -- obviously, there's a
17            desegregation case involved.  One thing that was
18            pointed out to the Panel is that Pulaski County is
19            unitary with regard to student assignment.  And much
20            more of a discussion probably needs to be in the form
21            of a hearing so that we can get all the parties here
22            to discuss that.
23                 CHAIRPERSON NEWTON: So your recommendation from


24            the Department, from your standpoint, would be to --
25            are you making --
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 1                 COMMISSIONER KEY: We're not.
 2                 MS. REITH: Ms. Liwo is from your -- if we
 3            wanted a legal analysis, we could see her comments on
 4            here.  Correct?
 5                 MS. CLAY: Ms. Liwo is on the Panel and she is
 6            an attorney.  I don't know that she's prepared to
 7            make a desegregation analysis.  My position is that I
 8            don't want to make either party's points for them as
 9            far as what their opinion is from a desegregation
10            analysis.  The Department's opinion, which you saw in
11            the analysis submitted by ADE staff, is that we can't
12            make a determination that it's going to negatively
13            affect the desegregation efforts of the school
14            district.
15                 CHAIRPERSON NEWTON: So short of a
16            recommendation it would be prudent, based on your
17            comment, to hear both sides?
18                 MS. CLAY: If you need further --
19                 MS. ZOOK: There's the transcript.  Did we not
20            read it?
21                 CHAIRPERSON NEWTON: I did.  But --
22                 MS. CLAY: But, no, I'm not advising you to
23            review.  I certainly don't want to do that; that's
24            your decision.
25                 CHAIRPERSON NEWTON: No, no.  I'm saying it
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 1            would be prudent to review both sides of the -- or to
 2            hear both sides.
 3                 COMMISSIONER KEY: If I may, this is one of
 4            those situations that puts the Department in a
 5            difficult situation because it is -- the authorizer
 6            panel is made up of Department folks and all of their
 7            thoughts in their vote go into the report.  And I
 8            think we simply -- this is one of those things where
 9            this simply needs to be at the discretion of the
10            State Board collectively, your decision of whether we
11            -- whether you all choose to have a hearing to review
12            these.  The Department really isn't in a position to
13            give you a recommendation on that because the Charter
14            Panel has established a vote and that's recorded, so
15            --
16                 CHAIRPERSON NEWTON: Okay.  Any other questions?


17            So we have a motion that has been made by Ms. Zook
18            and seconded by Ms. Dean to not review.  All in
19            favor?
20                    (MAJORITY AFFIRMATIVE VOTES)
21                 CHAIRPERSON NEWTON: Any opposed?
22                 DR. BARTH: No.
23                 MS. REITH: No.
24                 MS. CHAMBERS: No.
25                 CHAIRPERSON NEWTON: Two opposed -- three.


Page 62


 1            Three opposed.
 2                 DR. BARTH: Roll call, please.
 3                 CHAIRPERSON NEWTON: Is that -- is that -- no,
 4            it's not.  No, it's not.  It's four-to-three.  Okay.
 5                 MS. REITH: He can request.
 6                 DR. BARTH: I can request it.
 7                 MS. REITH: He can request a roll call.
 8                 CHAIRPERSON NEWTON: Oh, you can -- oh, you can.


 9            I'm sorry.
10                 DR. BARTH: Yeah.
11                 CHAIRPERSON NEWTON: I'm sorry.  Roll call.
12                 COMMISSIONER KEY: Okay.  Madam Chair, I'll call


13            the roll on the motion to not review the decision of
14            the Panel.  This is not -- and I don't know what
15            order this is in, so this may be in a different order
16            than what we've been accustomed to.  But I'm going to
17            use this list.  Ms. Reith.
18                 MS. REITH: No.
19                 COMMISSIONER KEY: Dr. Barth.
20                 DR. BARTH: No.
21                 COMMISSIONER KEY: Mr. Black.
22                 MR. BLACK: Yes.
23                 COMMISSIONER KEY: Ms. Saviers.
24                 MS. SAVIERS: Yes.
25                 COMMISSIONER KEY: Ms. Zook.
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 1                 MS. ZOOK: Yes.
 2                 (COURT REPORTER'S NOTE: Commissioner Key looked


 3            askance at Ms. Zook.)
 4                 MS. ZOOK: The motion is to not review.
 5                 COMMISSIONER KEY: Not review.  Okay.  I just
 6            wanted to make sure.  My apologies, Ms. Zook.
 7                 MS. ZOOK: That's perfectly fine.
 8                 COMMISSIONER KEY: Ms. Chambers.
 9                 MS. CHAMBERS: No.
10                 COMMISSIONER KEY: Ms. Dean.
11                 MS. DEAN: Yes.
12                 COMMISSIONER KEY: Mr. Williamson.
13                 MR. WILLIAMSON: Yes.
14                 COMMISSIONER KEY: And four votes yes -- five
15            votes yes, three votes no.  The motion passes.
16                 CHAIRPERSON NEWTON: Motion carries.  Okay.


17            Moving on to the next --
18                 MR. BRADBERRY: Mr. Key, if you'd give me just a


19            minute --
20                 CHAIRPERSON NEWTON: Okay.
21                 COMMISSIONER KEY: I'm sorry?
22                 MR. BRADBERRY: If I could have just a minute of
23            your time?
24                 CHAIRPERSON NEWTON: Doug needs a minute.
25                 COMMISSIONER KEY: Okay.
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 1                 MR. BRADBERRY: This kind of fell in.  I have 80
 2            children out in the lobby that would like to come and
 3            sing for the State Board, if you could give them just
 4            a moment.  They're from Conway and they're singing at
 5            the Capitol, so I'm trying to, you know, get them
 6            there on time.
 7                 CHAIRPERSON NEWTON: We'll take a 10-minute --


 8            will 10 minutes be enough of a break?
 9                 MR. BRADBERRY: Yes.  That would be plenty.
10            Yeah.
11                 CHAIRPERSON NEWTON: We could take a break and


12            resume --
13                 MR. BRADBERRY: Yes.  If you would --
14                 CHAIRPERSON NEWTON: -- at six minutes after.
15                 MR. BRADBERRY: Yeah.  We were normally going to


16            have them in here, but there's 80 children out there
17            and I just don't think the Fire Marshall would let me
18            bring 80 kids in.  They would like to sing for you
19            this morning.
20                 MS. SAVIERS: Who is it, Doug?
21                 MR. BRADBERRY: It's Julie Moore Elementary from


22            Conway.  I know you're busy, but --
23                 MS. SAVIERS: No.
24                 MS. REITH: Not too busy for children.
25            Otherwise, we shouldn't be here.  We should not be
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 1            here if we're too busy for children.
 2                    (BREAK: 11:12 - 11:26 A.M.)
 3  A-9: CHARTER AUTHORIZING PANEL ACTION ON DISTRICT CONVERSION


 4  PUBLIC CHARTER SCHOOL APPLICATION: CAVE CITY HIGH SCHOOL CAREER


 5  AND COLLEGIATE PREPARATORY SCHOOL
 6                 CHAIRPERSON NEWTON: Okay.  We're down to A-9.


 7            Ms. Boyd.  Charter Authorizing Panel Action on
 8            District Conversion Public Charter School, Cave City
 9            High School Career and College Prep.  There is one
10            person -- Mr. Mark Wally is down for public comment,
11            if necessary.  So, go about.
12                 MS. BOYD: Thank you.  On November 18, 2015, the
13            Charter Authorizing Panel held a hearing on the
14            district conversion charter application of Cave City
15            High School Career and Collegiate Preparatory School.
16            By a unanimous vote, the Panel approved the
17            application.  No request for the State Board to
18            review the decision was made.  The State Board may
19            exercise a right to review at a later meeting.  And I
20            believe Mr. Wally is principal of the school.
21                 CHAIRPERSON NEWTON: Okay.  All right.  Do we


22            have any questions by the Board?  Any board member
23            have a question relative to this one?  Okay.  If not,
24            can I get a motion?
25                 MS. CHAMBERS: I move that we not review.
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 1                 CHAIRPERSON NEWTON: Okay.
 2                 MS. ZOOK: I second that.
 3                 CHAIRPERSON NEWTON: Moved by Ms. Chambers,


 4            second by Ms. Zook not to review.  All in favor?
 5                    (UNANIMOUS AFFIRMATIVE VOTE)
 6                 CHAIRPERSON NEWTON: Any opposed?  Okay.  Thank


 7            you.
 8  A-10: CHARTER AUTHORIZING PANEL ACTION ON PUBLIC CHARTER


 9  SCHOOL APPLICATION: ARKANSAS CONNECTIONS ACADEMY, BENTONVILLE,


10  ARKANSAS
11                 CHAIRPERSON NEWTON: A-10, Charter Authorizing


12            Panel Action on Public Charter School Application,
13            Arkansas Connections Academy, Bentonville, Arkansas.
14                 MS. BOYD: On November 17, 2015, the Charter
15            Authorizing Panel continued a hearing from October
16            14, 2015 for the open-enrollment charter school
17            application of Arkansas Connections Academy.  By a
18            five-to-two vote, the Panel approved the application.
19            No request for the State Board to review the decision
20            has been made.  The State Board may exercise the
21            right to review this decision at a later meeting.
22                 CHAIRPERSON NEWTON: Okay.  Any questions
23            relative to this action item?  If not, could I get a
24            motion please?
25                 MR. WILLIAMSON: I move we not approve -- or not


Page 67


 1            review.
 2                 CHAIRPERSON NEWTON: Not review.  Moved by Mr.


 3            Williamson not to review.  Is there a second?
 4                 MR. BLACK: Second.
 5                 CHAIRPERSON NEWTON: Second by Mr. Black.  All


 6            in --
 7                 MS. ZOOK: May I make a comment?
 8                 CHAIRPERSON NEWTON: Questions?
 9                 MS. ZOOK: I don't doubt the validity of the
10            Charter Panel's decision on any of the next -- of the
11            virtuals, whether it be a conversion charter in
12            Fayetteville, in Springdale, or whether it be an
13            open-enrollment charter.  But I have -- I will be
14            voting against the not-review because I do have a
15            concern about approving charters which give parents
16            choices, that maybe there are some children who would
17            not benefit or wouldn't get the same level of
18            education that they might in a traditional classroom.
19            I don't know a whole lot about how this will work and
20            therefore, I do have doubts about how my vote would
21            be if we reviewed it.  But I have just enough doubt
22            about the way you work with manipulatives and things
23            like that when it comes to your special ed. children
24            or whether a parent might sign a child up and then
25            the parent or no one else is really looking into
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 1            that.  So please don't take it as a doubt of the
 2            people who are making the proposals.  I just have
 3            enough doubt in my mind with regard to the children
 4            that might participate that I will vote against the
 5            motion.
 6                 CHAIRPERSON NEWTON: Okay.  Any other comments


 7            or questions?
 8                 DR. BARTH: Well, I'm also -- I think it's very
 9            -- it was a very good proposal, well presented.  I do
10            feel a heightened sense of responsibility related to
11            virtual schools to be sure we get it right, simply
12            because of the nature of the educational experience.
13            I -- you know -- I might well vote for it if we did
14            review it, but I do feel some responsibility to ask
15            some of the questions that were articulated by
16            members of the Panel related to some math performance
17            in other places, special needs kids, and the
18            geographical reach of this school truly as a
19            statewide school.  So I'm going to also vote against
20            the motion.  But it does not foreshadow necessarily
21            how I would vote in a review.
22                 CHAIRPERSON NEWTON: Okay.
23                 MS. SAVIERS: Ditto.
24                 CHAIRPERSON NEWTON: Ms. Saviers, ditto.  Any


25            other questions, comments before the vote?  Okay.
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 1            We're ready for a vote.  All in -- or should we do a
 2            roll call or -- roll call.
 3                 COMMISSIONER KEY: We're voting on the motion to


 4            not review.  Ms. Reith.
 5                 MS. REITH: No.
 6                 COMMISSIONER KEY: Dr. Barth.
 7                 DR. BARTH: No.
 8                 COMMISSIONER KEY: Mr. Black.
 9                 MR. BLACK: Yes.
10                 COMMISSIONER KEY: Ms. Saviers.
11                 MS. SAVIERS: No.
12                 COMMISSIONER KEY: Ms. Zook.
13                 MS. ZOOK: No.
14                 COMMISSIONER KEY: Ms. Chambers.
15                 MS. CHAMBERS: No.
16                 COMMISSIONER KEY: Ms. Dean.
17                 MS. DEAN: No.
18                 COMMISSIONER KEY: Mr. Williamson.
19                 MR. WILLIAMSON: Yes.
20                 COMMISSIONER KEY: Vote on the motion is six --


21            or two in favor of the motion and six in opposition.
22                 CHAIRPERSON NEWTON: Okay.  So that -- we will


23            review that --
24                 COMMISSIONER KEY: Madam Chair, you would need


25            an affirmative vote to review.
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 1                 CHAIRPERSON NEWTON: That is.
 2                 COMMISSIONER KEY: Well, that's -- that is a
 3            vote not to review.
 4                 CHAIRPERSON NEWTON: Not to review.
 5                 COMMISSIONER KEY: You would need a motion --


 6                 CHAIRPERSON NEWTON: I'm sorry.  Not to.  Okay.


 7            Let me get this straight.  Dr. Barth's comment was
 8            that he would be in favor of reviewing, so this is --
 9                 MR. WILLIAMSON: My motion was to not review.
10                 CHAIRPERSON NEWTON: Not review.  So the motion


11            failed.  Okay.  So now -- okay.  I thought that
12            automatically triggered --
13                 COMMISSIONER KEY: No, ma'am.  You need a
14            separate motion --
15                 CHAIRPERSON NEWTON: Okay.
16                 COMMISSIONER KEY: -- by the State Board to
17            review.
18                 CHAIRPERSON NEWTON: So I assume there is a
19            motion ready.  Ms. Saviers.
20                 MS. SAVIERS: I move to review.
21                 CHAIRPERSON NEWTON: Move to review by Ms.


22            Saviers.  Second?
23                 DR. BARTH: Second.
24                 CHAIRPERSON NEWTON: Dr. Barth.  Okay.  Any


25            discussion on that?  Okay.  All in -- roll call.
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 1                 COMMISSIONER KEY: Ms. Reith.
 2                 MS. REITH: Yes.
 3                 COMMISSIONER KEY: Dr. Barth.
 4                 DR. BARTH: Yes.
 5                 COMMISSIONER KEY: Mr. Black.
 6                 MR. BLACK: Yes.
 7                 COMMISSIONER KEY: Ms. Saviers.
 8                 MS. SAVIERS: Yes.
 9                 COMMISSIONER KEY: Ms. Zook.
10                 MS. ZOOK: Yes.
11                 COMMISSIONER KEY: Ms. Chambers.
12                 MS. CHAMBERS: Yes.
13                 COMMISSIONER KEY: Ms. Dean.
14                 MS. DEAN: Yes.
15                 COMMISSIONER KEY: Mr. Williamson.
16                 MR. WILLIAMSON: Yes.
17                 COMMISSIONER KEY: That vote is unanimous.
18                 CHAIRPERSON NEWTON: Okay.  So the vote is now


19            to review, have the application reviewed.  I guess I
20            don't understand why you have to do one on any other,
21            but I don't need to understand.
22                 COMMISSIONER KEY: My attorney can explain that


23            to us.
24                 CHAIRPERSON NEWTON: What happens if nothing


25            happens at that point for -- if nobody makes a motion
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 1            then?
 2                 MS. CLAY: It's just if you want the review to
 3            happen there has to be an affirmative step because
 4            the law allows you -- you have the option to review.
 5            So I guess if you did not take that affirmative step
 6            then there would not be a review.
 7                 COMMISSIONER KEY: Right.
 8                 MS. CLAY: So if you want to review --
 9                 CHAIRPERSON NEWTON: Gotcha.
10                 MS. CLAY: -- you needed to make that motion.
11            That may have just confused you even more.
12                 CHAIRPERSON NEWTON: Okay.  Thank you.
13                 At this point, Ms. Boyd, we're going to stop and
14            break for -- because we're going to have to leave in
15            a few minutes, we're going to give the members of the
16            Board the opportunity to get together and travel, to
17            get together.  So we'll be taking a break and
18            reconvening at 1:30.
19                  (BREAK: 11:34 A.M. - 1:30 P.M.)
20  A-11: CHARTER AUTHORIZING PANEL ACTION ON DISTRICT CONVERSION


21  PUBLIC CHARTER SCHOOL APPLICATION: FAYETTEVILLE VIRTUAL ACADEMY


22                 CHAIRPERSON NEWTON: We're ready to reconvene


23            our meeting.  And we'll start where we left off, at
24            A-11, Charter Authorizing Panel Action on District
25            Conversion Public Charter School Application,
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 1            Fayetteville Virtual Academy.  Ms. Boyd.
 2                 MS. BOYD: Thank you, Madam Chair.  On November


 3            18, 2015, the Charter Authorizing Panel held a
 4            hearing on the district conversion charter
 5            application for Fayetteville Virtual Academy.  By a
 6            unanimous vote, the Panel approved the application.
 7            No request for the State Board to review this
 8            decision has been submitted.  The State Board may
 9            exercise the right to review this decision at a later
10            meeting.  And as a reminder, you are all voting to
11            review or not review the Panel's decision.
12                 CHAIRPERSON NEWTON: Question, Dr. Barth?
13                 DR. BARTH: Yeah.  I had a question on this one.
14            We got some emails early on about the Fair Teacher
15            Dismissal Act.  But then in the paper it looked like
16            that whole section had been removed as a waiver
17            request.  And I just wanted to get clear on whether
18            that was still in or whether that was out.
19                 MS. BOYD: Right.  So from my notes and my
20            discussions with Fayetteville, that is still in their
21            waiver --
22                 DR. BARTH: Okay.
23                 MS. BOYD: -- request section.
24                 DR. BARTH: So you're saying the waiver to --
25                 MS. BOYD: The waiver of the Teacher Fair
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 1            Dismissal Act.  Yes.  If they -- so as it stands, if
 2            this is approved as it stands, then they will have a
 3            waiver from the Teacher Fair Dismissal Act for
 4            teachers that are employed within the virtual charter
 5            school.  They have --
 6                 DR. BARTH: Okay.
 7                 MS. ZOOK: If the teacher is teaching both in
 8            the regular school and the charter, will that be
 9            waived?
10                 MS. BOYD: They are saying no.
11                 MS. ZOOK: Okay.  Thank you.
12                 MS. REITH: Is there an opportunity, since the
13            district is represented here, to elaborate since we
14            did get so many emails about this?
15                 MS. BOYD: Uh-huh.  From the district we have
16            here Assistant Superintendent John L. Colbert.
17                 MR. COLBERT: Good afternoon.  We did request
18            that we would have a waiver for the Teacher Fair
19            Dismissal Act, which would only affect the teachers
20            who are teaching in the virtual academy, not the
21            regular schools.  They still would be under the
22            Teacher Fair Dismissal Act.  But with the virtual
23            school we -- as you know, this is a new adventure for
24            all of us and we will -- we would like to make sure
25            that this program and this school is successful, not
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 1            only for Fayetteville but a model that could be for
 2            the entire state.  Therefore, as we look at this
 3            program we want to make sure that we have the
 4            appropriate resources as well as teachers on board.
 5            And with this, as we get ready to create this program
 6            and try to make sure we are meeting the needs of the
 7            students, we have to have that waiver in order for us
 8            to make some quick decisions about staff as it
 9            relates to the needs of the students.  Sometimes when
10            we are not meeting those needs we have to make those
11            hard decisions.  And so with this program we're
12            asking that you grant this waiver so that we can go
13            ahead and insure that when we do have a staff on
14            board who may not be able to fit into that model --
15            because, as you know, with the program as we develop
16            it it does pertain to relationship and that is going
17            to be a very, very important piece in order to make
18            sure that those teachers are communicating with the
19            students, as well as the parents.  So if that is
20            broken, that will -- could -- will or could affect
21            the success of the program.  So that's the reason why
22            we're asking for that waiver.
23                 MS. REITH: And, Dr. Colbert, if I might ask a
24            question, is that's possible, Madam Chair.  And this
25            may be either for you or the Department.
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 1                 MR. COLBERT: Okay.
 2                 MS. REITH: This isn't above and beyond what
 3            other charter schools request in terms of waivers.
 4            Correct?
 5                 MR. COLBERT: Is it above and beyond?
 6                 MS. REITH: Uh-huh.
 7                 MR. COLBERT: Well, no, it's similar to --
 8                 MS. REITH: Or it's aligned with?
 9                 MR. COLBERT: Yes.  Right.  It's in line with
10            the other charter schools that have been requested
11            just earlier.  You just approved the Washington
12            Academy; I noticed that they also have requested the
13            waiver.  So it's in line with the other ones.  Yes.
14                 CHAIRPERSON NEWTON: Dr. Barth.
15                 DR. BARTH: I guess -- so if someone who was
16            part of the -- was already a faculty member in the
17            district and then moved over into a role in the
18            virtual school, they would lose that right.  And I
19            guess I get more troubled in this case -- and you do
20            cite other examples, but I do get more troubled in
21            terms of folks, you know, who have had that
22            protection losing it by a reassignment.  Will they
23            have -- because I'm sensing that they could be
24            reassigned to work in this program.  Correct?
25                 MR. COLBERT: Right.  Well, actually, what we're
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 1            going to do is allow teachers to apply for the
 2            different position.  It's going to be a voluntary
 3            application that they can request, say, "I'm
 4            interested."  When we did -- of course, we did a
 5            teachers meeting to make sure that we had the
 6            interest of those teachers who will be willing to go
 7            -- come and teach in the virtual academy.  And so,
 8            therefore, we have that pool of teachers that say,
 9            "Hey, I'm ready.  I want to be part of this because
10            I'm excited about what's going to take place."  So,
11            therefore, those teachers are volunteering to go from
12            your regular education setting to the virtual
13            academy.  Now we are not forcing anyone or
14            transferring anyone at that time because we feel that
15            we do have a pool of teachers who have volunteered to
16            be part of that selection.  And remember that first
17            year we're only talking about four teachers.
18                 DR. BARTH: Right.  But this is a longer term
19            endeavor.  I mean, this is not a one-year endeavor.
20                 MR. COLBERT: Right.
21                 DR. BARTH: And if you did reach a point where
22            you needed a teacher in a particular subject area and
23            you didn't have a volunteer, would you envision a
24            possibility of shifting someone from the traditional
25            school into this setting to meet those staffing
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 1            needs?
 2                 MR. COLBERT: That could be a possibility.
 3            Before we do that, we would open it up not just
 4            within the district but statewide and according to
 5            selection of a new teacher.  So therefore, we will
 6            open it and advertise it to see if we will hire -- if
 7            someone else would be willing to come in and teach.
 8            And that's one reason why -- another reason why we're
 9            asking for the waiver.  Because once we do open up,
10            we don't know those teachers.  So, therefore, if they
11            come in, if they're not meeting those expectations,
12            we do have something in place that maybe we need to
13            go ahead and look at someone else to take the place
14            of that particular person.
15                 DR. BARTH: Thanks.
16                 CHAIRPERSON NEWTON: So a teacher that moved


17            into this new position would lose the protection of
18            the Fair Dismissal?
19                 MR. COLBERT: That is correct, only for the
20            virtual academy.  Yes.  And they have agreed to come
21            and work in the virtual academy; they know the
22            guidelines and those procedures, that that exists.
23                 SUPT. HEWITT: I'm Paul Hewitt, superintendent
24            of Fayetteville.  We need flexibility in this program
25            to make it truly successful.  We're starting out with


Page 79


 1            a very small number of students, so the student-
 2            teacher interaction is going to be absolutely
 3            critical.  Unlike many virtual schools you see, we're
 4            starting out with about a 25 to 30-to-1 ratio of
 5            students to teachers.  It is not going to be a profit
 6            center.  This is going to be a highly innovative
 7            educational program for the kids.  What we're doing
 8            is we're now reaching out.  We've already had
 9            meetings on this and we're looking for teachers who
10            are risk-takers, who want to go out of the comfort of
11            their 3rd or 4th grade classroom and try something
12            totally new out there.  And as such, what we're doing
13            -- and I want to be very careful how I use my words
14            on this -- is we are really recruiting the superstars
15            in those grade levels for this program, those who are
16            going to come out of their comfort zone, who may not
17            be successful.  But we want to get the teachers
18            originally involved in this for our own faculty who
19            are the superstars, who when we move them into this
20            program my principals will come in crying and
21            pleading "don't take him or her off our campus."  We
22            want those people in.  And, frankly, if they don't --
23            in this risk if they aren't very -- aren't successful
24            in taking this risk, we've got principals who want
25            them back in their classrooms because that's the
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 1            caliber of people we want into it.  The real issue
 2            for us is as we expand the program, continue to grow,
 3            bring in people from the outside, or we bring in
 4            part-time people to meet the interests of the
 5            students as we go up and increase in our grade levels
 6            and are offerings we have to have the flexibility to
 7            be able to take action if things aren't working well.
 8            But as far as those teachers who begin this program
 9            we're never going to let a good teacher get away,
10            period, regardless of it.  And our teachers who will
11            be involved in the program know this.  I'm also very
12            -- I won't say also -- but I'm kind of interested
13            that we have teachers who are so politically active
14            and sent emails to you about this issue, and that's
15            Fayetteville for you, and those folks are not going
16            to be involved in this program; that's not their
17            comfort zone or their area.  So we believe this will
18            give us the nimbleness and flexibility to make a
19            truly successful -- and without that nimbleness and
20            flexibility I have real concerns.  Because when
21            problems arise it's going to be major within this
22            program; we've got to be able to address them
23            quickly.
24                 CHAIRPERSON NEWTON: Any other questions?
25                 MS. CLAY: Dr. Barth, if I may, one thing that
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 1            may ease your mind just a little bit, 6-23-201, I'm
 2            looking at (c)(1), it says that a licensed teacher
 3            employed by a public school in the school year
 4            immediately preceding the effective date of a charter
 5            cannot be transferred or employed in the conversion
 6            charter school against that licensed teacher's
 7            objection.  And that includes using that as a basis
 8            for not continuing employment with the district.  So
 9            it would be -- if any current teachers were to go
10            into the charter, it would have to be voluntary.
11                 DR. BARTH: Thank you.
12                 CHAIRPERSON NEWTON: One of my concerns would be


13            that one of your high caliber teachers might just
14            not, you know, survive in a different environment and
15            might not be -- but they lose protection just simply
16            because they didn't fit into the virtual world; would
17            lose all protection, not -- you know -- it might be
18            somebody you guys were singing the praises of.  So
19            that would be a concern that you would, you know,
20            basically be vulnerable to dismissal based on the
21            fact that you didn't connect with the group of
22            students that are virtual as opposed to --
23                 SUPT. HEWITT: We don't want to set up two
24            classes of employees where these are covered and
25            these are not covered, because that would create too
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 1            many issues and problems down the road.  So we have
 2            to be consistent.  But in that situation, as I just
 3            said, these are going to -- we want these to be our
 4            superstars and we're not going to lose them just
 5            because they're in the wrong assignment.  If we have
 6            a great teacher who's -- you know -- we transfer
 7            someone from 3rd grade to 6th grade and is struggling
 8            in 6th grade, we're not going to lose that great 3rd
 9            grade teacher.  So I don't -- our teacher -- I think
10            the teachers who were involved in this would say to
11            you they're not concerned about it because their
12            skills will more than carry them through.
13                 CHAIRPERSON NEWTON: Ms. Dean.
14                 MS. DEAN: I have a question and it's along --
15            thank you, Madam Chair.  I have a question along that
16            line because my thought was, okay, if it doesn't work
17            in the virtual academy and they're dismissed, do they
18            have an opportunity to go back to the school that
19            they came from?
20                 SUPT. HEWITT: For those teachers who are
21            currently with us, you know, as I said, the ones I'm
22            trying to steal for this academy from underneath my
23            principals, who are kicking and screaming,
24            absolutely, because those principals want them back.
25                 MS. DEAN: Exactly.
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 1                 SUPT. HEWITT: We want the caliber of people in
 2            there that we don't want to lose under any
 3            circumstances.  So it's not a case of protection.
 4            This gives us nimbleness down the road as we start
 5            adding part-time staff, you know, from externally to
 6            it, to the program, especially when we get to the
 7            high school levels, and we're bringing in people all
 8            the time.
 9                 MS. DEAN: Thank you.
10                 CHAIRPERSON NEWTON: So this would only apply to


11            part-time staff?
12                 SUPT. HEWITT: No.  Because we might be adding
13            some full-time staff in the future that would come
14            from outside.  We have had our -- we've already had
15            applications from some really highly qualified people
16            with extensive online experience to come in.  But we
17            don't know who they are.  And the clientele we're
18            dealing with -- I'm going to go back -- and I don't
19            know how much I should be talking here because I
20            don't want to take up the whole afternoon for you.
21            When we originally started this, the idea was I
22            wanted to recapture or capture home-schoolers because
23            I was concerned about the quality of education they
24            were getting and I wanted to bring them back into the
25            system.  And oftentimes home-school parents -- I know
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 1            I'm making generalizations on this -- can be a little
 2            bit school-phobic.  They're very uncomfortable coming
 3            into the school setting.  They're very uncomfortable
 4            dealing with teachers.  And the way we've set up our
 5            program, there is personal one-to-one interaction
 6            with the parents and the students and the teachers in
 7            meetings, because that's part of our system.  This is
 8            not an online correspondence program.  We have
 9            literally regular meetings with them.  And so our
10            concern was in the future we could find ourselves in
11            a position where we have a teacher who doesn't relate
12            well.  Their affective skills may be wanting.  And we
13            don't want to have to go through a long documented
14            procedure, you know, that could take a year to two
15            years and have our program deteriorate, you know,
16            while we're trying to make that.  We have to have
17            that ability to make changes or we could easily see
18            those people bolt out of our program.  And so we have
19            -- that's why we want to have that flexibleness to be
20            nimble and be able to meet the needs of our students
21            and not be constrained, you know, in those areas.
22            But, again, we're not going to lose good teachers.
23            That's a definite.
24                 CHAIRPERSON NEWTON: Dr. Barth, you look like


25            you have a question.
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 1                 DR. BARTH: No, I just have a thought.
 2                 CHAIRPERSON NEWTON: Do you want to share it


 3            with us?
 4                 DR. BARTH: No.  Well, I guess I will.  I mean,
 5            I do think that, you know, these protections are in
 6            place for a reason.  And, you know, I could see a
 7            scenario -- and I'm not -- you may not -- you're not
 8            going to always be the leader of this district.  And
 9            we expect, if this is successful, it's going to be
10            around for a while.  You know, this becomes a way to
11            get rid of someone that you don't want to go through
12            the trouble of dealing with.  And I'm just saying
13            that we are, you know, setting policy for long-term
14            and it would be the easiest thing in the world to
15            shift someone into this situation where that teacher
16            has no protection if the district really is trying to
17            get rid of one.  You've convinced me that's not your
18            strategy, but this is not about you; this is about a
19            longer term composition.  So I do have -- I'm just
20            very wary about that possibility.
21                 SUPT. HEWITT: Is it a possibility?  You know,
22            anything is possible.  But, again, as we're looking
23            at this we're saying nobody is forced to go in the
24            program.  We don't want to make involuntary transfers
25            into the program to play games like that.  There


Page 86


 1            would be nothing more damaging; it would totally
 2            destroy the program if we did that.  In fact, it
 3            would be instant death to the program.  And so we've
 4            always got to encourage and deal with the very best
 5            we've got in this program because it's such a high-
 6            demand situation.
 7                 DR. BARTH: Totally.  And it's not going to
 8            happen immediately and Ms. Clay -- her explanation
 9            says it can't happen immediately.  But I'm just --
10            you know -- I think we have to be forward thinking in
11            terms of our analysis of the possibilities.  So it is
12            an area of concern.  I otherwise think this is a
13            very, very, very good proposal.  It is by far the
14            best virtual proposal we have seen.  So kudos on
15            that.  It's just one little hiccup that I've got with
16            this proposal.
17                 CHAIRPERSON NEWTON: Ms. Dean.
18                 MS. DEAN: Motion.
19                 CHAIRPERSON NEWTON: Ready for a motion, if no


20            further questions.
21                 MS. DEAN: I move to not review.
22                 CHAIRPERSON NEWTON: Move to not review.  Is


23            there a second?
24                 MS. REITH: Second.
25                 CHAIRPERSON NEWTON: Second.  Any questions?
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 1            All in favor?  Or roll call.  Let's do a roll call.
 2                 COMMISSIONER KEY: Okay.  On the motion to not


 3            review this proposal.  Ms. Reith.
 4                 MS. REITH: Yes.
 5                 COMMISSIONER KEY: Dr. Barth.
 6                 DR. BARTH: Yes.
 7                 COMMISSIONER KEY: Mr. Black.
 8                 MR. BLACK: Yes.
 9                 COMMISSIONER KEY: Ms. Saviers.
10                 MS. SAVIERS: Yes.
11                 COMMISSIONER KEY: Ms. Zook.
12                 MS. ZOOK: No.
13                 COMMISSIONER KEY: Ms. Chambers.
14                 MS. CHAMBERS: Yes.
15                 COMMISSIONER KEY: Ms. Dean.
16                 MS. DEAN: Yes.
17                 COMMISSIONER KEY: Mr. Williamson.
18                 MR. WILLIAMSON: Yes.
19                 COMMISSIONER KEY: Motion passes.
20                 CHAIRPERSON NEWTON: Okay.  The motion passes


21            not to review the proposal, action item A-11.
22                 Moving on to --
23                 MS. REITH: Madam Chair, if I may, just before
24            the Fayetteville district leaves, if I -- I've never
25            made it a secret being Fayetteville High School is my
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 1            alma mater.  I'd be remiss in just not congratulating
 2            Fayetteville School District for another win in the
 3            football state championship.  Go Purple Dogs.
 4                 SUPT. HEWITT: And for the record could I also
 5            add girls volleyball, boys golf, and boys cross
 6            country.  So we got four trophies.
 7                 MS. REITH: And that will go in public record.
 8            Thank you so much.  Appreciate it.
 9                 MS. ZOOK: And I would be remiss if I didn't
10            tell you that three of my grandchildren go to school
11            in Fayetteville.
12                 MS. REITH: Thank you, Madam Chair, for that
13            indulgence.
14  A-12: CHARTER AUTHORIZING PANEL ACTION ON DISTRICT CONVERSION


15  PUBLIC CHARTER SCHOOL APPLICATION: GENTRY HIGH SCHOOL


16  CONVERSION CHARTER
17                 CHAIRPERSON NEWTON: A-12 is the Charter
18            Authorizing Panel Action on District Conversion
19            Public Charter School Application, Gentry High School
20            Conversion Charter.  And we have some folks that -- I
21            had one for comment, if it's appropriate or if it's
22            necessary.  So, Ms. Boyd.
23                 MS. BOYD: On November 19, 2015, the Charter
24            Authorizing Panel held a hearing on the district
25            conversion charter application for Gentry High School
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 1            Conversion Charter.  By a unanimous vote, the Panel
 2            approved the application.  No request for the State
 3            Board to review this decision has been submitted.
 4            The State Board may exercise a right of review at a
 5            later meeting.
 6                 CHAIRPERSON NEWTON: Okay.  Any questions
 7            concerning action item A-12?  If not, do we have a
 8            motion?
 9                 MS. CHAMBERS: I move to not review.
10                 CHAIRPERSON NEWTON: Moved not to review by Ms.


11            Chambers.
12                 MR. BLACK: Second.
13                 CHAIRPERSON NEWTON: Second by Mr. Black.  Any


14            questions?  All in favor of this motion?
15                    (UNANIMOUS AFFIRMATIVE VOTE)
16                 CHAIRPERSON NEWTON: Any opposed?  Okay.  Motion


17            carries not to review on A-12.
18  A-13: CHARTER AUTHORIZING PANEL ACTION ON DISTRICT CONVERSION


19  PUBLIC CHARTER SCHOOL APPLICATION: HOT SPRINGS WORLD CLASS HIGH


20  SCHOOL
21                 CHAIRPERSON NEWTON: A-13, Ms. Boyd, is the


22            Charter Authorizing Panel Action on District
23            Conversion Public Charter School Application, Hot
24            Springs World Class High School.
25                 MS. BOYD: On November 19, 2015, the Charter
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 1            Authorizing Panel held a hearing on the district
 2            conversion charter school application for Hot Springs
 3            World Class High School.  By a unanimous vote, the
 4            Panel approved the application.  No request for the
 5            State Board to review the decision has been
 6            submitted.  The State Board may exercise a right of
 7            review at a later meeting.
 8                 CHAIRPERSON NEWTON: Okay.  I saw our former


 9            colleague, Dr. Hernandez.  I just want to say hello,
10            Dr. Hernandez.
11                 COMMISSIONER KEY: I think y'all ought to review


12            this one.
13                 MS. SAVIERS: We have questions.
14                 CHAIRPERSON NEWTON: We've got a lot of
15            questions.
16                 Are there any questions?
17                 DR. BARTH: Move that we not review.
18                 CHAIRPERSON NEWTON: Okay.  Move not to review


19            --
20                 MS. SAVIERS: Second.
21                 CHAIRPERSON NEWTON: -- by Dr. Barth and second


22            by Ms. Saviers.  Any questions?  All in favor?
23                    (UNANIMOUS AFFIRMATIVE VOTE)
24                 CHAIRPERSON NEWTON: Any opposed?  Okay.
25                 MS. ZOOK: I don't know if you all noticed but
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 1            this is, if I'm not mistaken, the only international
 2            baccalaureate school in the state.  And so we'd like
 3            to commend you for that, as well.
 4                 SUPT. HERNANDEZ: Thank you.
 5  A-14: CHARTER AUTHORIZING PANEL ACTION ON DISTRICT CONVERSION


 6  PUBLIC CHARTER SCHOOL APPLICATION: SPRINGDALE SCHOOL OF


 7  INNOVATION
 8                 CHAIRPERSON NEWTON: A-14, Charter Authorizing


 9            Panel -- I'm sorry -- Charter Authorizing -- we've
10            got a lot of discussion going on; I didn't know if
11            they were talking to me or not.  We're down to A-14,
12            Charter Authorizing Panel Action on District
13            Conversion Public Charter School Application,
14            Springdale School of Innovation.  Ms. Boyd.
15                 MS. BOYD: On November 19th, the Charter
16            Authorizing Panel held a hearing on the district
17            conversion charter application for Springdale School
18            of Innovation.  By a unanimous vote, the Panel
19            approved the application.  No request for the State
20            Board to review the decision has been submitted.  The
21            State Board may exercise a right to review the
22            Charter Panel's decision at a later meeting.
23                 CHAIRPERSON NEWTON: Any questions?
24                 DR. BARTH: Just a concern in terms of the use
25            of the term "school of innovation" in a charter
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 1            program because that does create some confusion with
 2            the School of Innovation in innovative programs.  So,
 3            you know, I guess any -- I guess you can name it
 4            anything but it would be preferable if it was not
 5            using that title which is reserved for another set of
 6            schools where staff are involved in the creation of
 7            the model.  So --
 8                 MS. BOYD: So the school is a School of
 9            Innovation that's also seeking a charter to get
10            additional waivers that they couldn't get under the
11            Innovation parameters.
12                 DR. BARTH: Gotcha.  Okay.  Hmmm.  Okay.
13                 MS. BOYD: So they'll have both designations.
14                 DR. BARTH: And so the additional waivers --
15            thank you.  So the additional waivers are what?  What
16            would not be allowed under a School of Innovation
17            model, do you know off the top of your head?
18                 MS. BOYD: The teacher licensure requirement is
19            one example --
20                 DR. BARTH: Okay.
21                 MS. BOYD: -- for core teachers.
22                 DR. BARTH: Okay.
23                 MS. BOYD: And GT.
24                 DR. BARTH: GT.  Okay.  All right.  Thank you.
25                 CHAIRPERSON NEWTON: Okay.  We also have a
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 1            former colleague, Dr. Witonski, back there.  We don't
 2            know whether you're here or there.
 3                 DR. WITONSKI: Yeah.
 4                 CHAIRPERSON NEWTON: Okay.
 5                 DR. WITONSKI: Yeah.  Yes, ma'am.
 6                 CHAIRPERSON NEWTON: Thank you.
 7                 DR. WITONSKI: I'm glad to be here.
 8                 CHAIRPERSON NEWTON: Thank you.  Any further


 9            questions?  What's the pleasure of the Board on
10            action item A-14?
11                 MS. DEAN: Move to not approve.
12                 CHAIRPERSON NEWTON: Not to review?
13                 MS. DEAN: Move to not review.
14                 CHAIRPERSON NEWTON: Not to review, motion by


15            Ms. Dean.  Is there a second?
16                 MS. SAVIERS: Second.
17                 CHAIRPERSON NEWTON: I heard that gasp all over.


18            I bet they heard it at the Capitol.  Second by Ms.
19            Saviers.  All in favor?
20                    (MAJORITY AFFIRMATIVE VOTE)
21                 CHAIRPERSON NEWTON: Any opposition?
22                 MS. ZOOK: No.
23                 CHAIRPERSON NEWTON: No by Ms. Zook.  The motion


24            carries.
25                 MS. BOYD: Thank you, Madam Chair.
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 1                 CHAIRPERSON NEWTON: Thank you, Ms. Boyd.


 2  A-15: CONSIDERATION OF DERMOTT SCHOOL DISTRICT ACADEMIC


 3  DISTRESS PROGRESS REPORT
 4  A-16: CONSIDERATION OF POSSIBLE ACTION PURSUANT TO ARK. CODE


 5  ANN. 6-15-430 - DERMOTT SCHOOL DISTRICT
 6                 CHAIRPERSON NEWTON: Next, A-15 is the
 7            Consideration -- this is Mr. Harvey -- Consideration
 8            of Dermott School District Academic Distress Progress
 9            Report.
10                 MR. HARVEY: Good afternoon, Madam Chair,
11            Members of the Board, Commissioner Key.  We have
12            Dermott up for review today; Dr. Wilde is here to
13            present.  Our material has been supplied in the Board
14            packet and I hope you've had a chance to thoroughly
15            review that.  Now I'd like to turn it over to Dr.
16            Wilde for his comments and then I'll be available for
17            any questions that you may have.
18                 DR. WILDE: Good afternoon.  I'm Richard Wilde,
19            School Improvement Program Manager.  And to give you
20            background, Dermott School District was asked to come
21            before the Special Committee for Academic Distress
22            last summer, following their identification as
23            academic distress and then with standards violations.
24            Also, you received reports from the School
25            Improvement Unit that they were making minimal
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 1            progress.  The special subcommittee recommended to
 2            the full board that there be quarterly monitoring and
 3            reporting on the progress of Dermott as we go through
 4            this school year, and the State Board accepted those
 5            recommendations.  The subcommittee had clearly
 6            communicated to the district leadership that there
 7            was an expectation for there to be a focus on school
 8            improvement and improvement of student outcomes.
 9            Members of the Dermott district are here today and
10            they'll be reporting on the status of their progress.
11            You have the high school principal, the board chair,
12            the curriculum director, the superintendent, and the
13            school improvement specialist.
14                 The School Improvement Unit submitted a cursory
15            report to you and we have members of the School
16            Improvement Unit, Mr. Harvey, myself, here to answer
17            any questions that you might have following their
18            presentation.
19                 But before we do that, what I'd like to do is
20            just speak briefly to the turnaround process, and the
21            turnaround process is change and support.  And the
22            idea there is that we would expect the school to
23            identify a vision, and that would be the what, what
24            are we going to do; that they would identify the
25            plan, and that would be the how; and they would
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 1            identify the roles of the people, and that would be
 2            the who.  That said, that's similar to a logic model
 3            where we talk about inputs and activities and outputs
 4            and outcomes.  And as you think about it, the outputs
 5            would be in our terminology leading indicators and
 6            leading indicators are data points, things that
 7            occur.  Well, in truth, students are data points,
 8            teachers are data points, support staff are data
 9            points, principals are data points, and
10            superintendents are data points.  So for the people
11            involved, as we go in to do a review on this school
12            we'll ask of teachers, "Do you understand the what
13            and the how, and do you feel supported?"  We will ask
14            the principal, "Do you -- can you explain the what,
15            the how, and do you feel supported?"  And we will ask
16            the superintendent, "Can you explain the what, the
17            how, and do you feel supported?"  And we do that with
18            -- across the spectrum.
19                 That said, when we've gone into Dermott -- and
20            we just did a review the middle of November -- we ask
21            those questions to those people, "Can you tell us
22            what you're trying to accomplish, can you tell us how
23            you're accomplishing it, and can you tell us the
24            level of support?"  And by asking these simple
25            questions, we can identify where there are breakdowns
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 1            in communication and where there is need for more
 2            technical assistance.
 3                 Well, for the most part we hope that our report,
 4            our cursory report communicated to you that across
 5            the spectrum we have seen improvement this year in
 6            the Dermott School District and that they are
 7            functioning more like a team and that there is
 8            greater communication taking place between the
 9            teacher, the instructional facilitators, the school
10            improvement specialist, and the principal, and
11            everyone is reporting improved and increased support.
12                 So that said, I would turn it over to the
13            superintendent from Dermott, Kristi Ridgell, unless
14            there is a specific question at this time.
15                 CHAIRPERSON NEWTON: Ms. Saviers has a question,


16            Dr. Wilde.
17                 DR. WILDE: Yes.
18                 MS. SAVIERS: Unless somebody wants to go first.
19                 CHAIRPERSON NEWTON: Excuse me?
20                 MS. SAVIERS: If somebody else wants to go first
21            --
22                 CHAIRPERSON NEWTON: Okay.
23                 MS. SAVIERS: Thanks, Dr. Wilde.  Great report,
24            as usual.  What do you attribute the improvement --
25            to what do you attribute?
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 1                 DR. WILDE: There has been change in some
 2            staffing positions, there has been a clear message
 3            sent by the special committee, and there has been a
 4            maturation of the superintendent.  And to a degree,
 5            by us providing technical assistance also and helping
 6            clarify roles I would say -- I would hope that they
 7            would say, if you ask them, that part of it has been
 8            the technical assistance that the School Improvement
 9            Unit has provided.
10                 MS. SAVIERS: Can I ask another question?
11                 CHAIRPERSON NEWTON: Yes.
12                 MS. SAVIERS: Did they have an external
13            provider?  I can't remember.  Do you know?
14                 SUPT. RIDGELL: We did.
15                 DR. WILDE: You did?  They did.
16                 MS. SAVIERS: Do you know who it was?
17                 DR. WILDE: I'm about to find out.  Fetterman.
18                 MS. SAVIERS: Okay.  Thanks.  Well, I just --
19            again, I just am so in awe of the work that your
20            group is doing and the difference that it's made.
21            This is -- we're seeing such a huge difference now in
22            the reporting -- not only the reporting, but the
23            outcomes in these districts.  And you're just doing
24            an amazing job, so --
25                 DR. WILDE: We appreciate that.  Thank you.
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 1                 CHAIRPERSON NEWTON: As Ms. Gathen [ps] comes


 2            forward, Dr. Wilde, I'd like to acknowledge Mr. Tommy
 3            Robinson, who is the president of the board at
 4            Dermott.  And it may be -- would you guys come
 5            together and he may have something to add, but --
 6            both come.  Another thing, I don't know if it's
 7            unique but I know that Mr. Tolbert is your mentor.
 8            Is that correct?
 9                 SUPT. RIDGELL: Yes, he is.
10                 CHAIRPERSON NEWTON: So that may have something


11            -- likely has something to do with it also.  Is that
12            something we normally do?
13                 COMMISSIONER KEY: It is -- the mentorship is
14            part of AAEA.
15                 CHAIRPERSON NEWTON: I see.
16                 COMMISSIONER KEY: Mr. Tolbert is pulling double


17            duty because he's certainly part of our team and
18            helping down there, so --
19                 CHAIRPERSON NEWTON: Okay.  Thank you.  Ms.


20            Gathen [ps].
21                 SUPT. RIDGELL: Again, my name is Kristi
22            Ridgell.  I'm the superintendent --
23                 CHAIRPERSON NEWTON: I'm sorry.  That's your


24            maiden name.
25                 SUPT. RIDGELL: Yes, ma'am.
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 1                 CHAIRPERSON NEWTON: Gathen [ps] Ridgell.
 2                 SUPT. RIDGELL: Again, my name is Kristi
 3            Ridgell; I'm the superintendent of Dermott School
 4            District.  And I have my board president, Mr. Tommy
 5            Robinson; I have my high school principal, Mr. Mike
 6            Duncan; I have my curriculum coordinator, Ms. Arneice
 7            Gardner, and I have my school improvement specialist,
 8            Ms. Heather Hardin.
 9                 Currently, I'm on the administrator licensure
10            completion plan that will expire May 2018.  As of
11            today, I have completed nine hours of my specialist
12            program that I'm enrolled.  I will enroll in six
13            hours in the spring.  My expected completion date is
14            May 2017.  My current mentor for the new
15            superintendent program is Mr. Andrew Tolbert and we
16            have collaborated on many occasions on many topics.
17            The Dermott School District works have included
18            clarifying roles and responsibilities of team members
19            at the district and building level.  Roles and
20            responsibilities were developed using the
21            expectations that are aligned with TESS, LEADS, as
22            well as the rubric of turnaround principals.  These
23            were reviewed by the ADE School Improvement Unit,
24            with feedback and clarity provided.  As a result of
25            clarification roles and responsible team members, we
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 1            are functioning as an effective team more than in the
 2            past.  This has built leadership capacity and we have
 3            more of a sense of urgency from team members.  Also,
 4            principals have taken on more of a role of an
 5            instructional leader.  In addition to functioning
 6            more as a team, everyone is contributing more to
 7            improve student outcomes.  This has included the
 8            instructional facilitators providing more direct
 9            support to teachers and students; principals' more
10            effectively using the needs assessment to align
11            resources and support to improve student achievement
12            as well as professional growth.  More data is being
13            reviewed and used for decision-making and more staff
14            are hands-on.  For example, the school improvement
15            specialists, curriculum coordinator, and
16            instructional facilitators have modeled lessons and
17            provided support to teachers as well as students.
18            Highlights of our work include attending the school
19            improvement conference, collaborating with the ADE
20            School Improvement Unit, working with less
21            intervention from the ADE because we are more
22            proactive.  And, most importantly, interim assessment
23            data has shown student achievement is higher than it
24            was this time last year.  The school improvement
25            specialists have begun making monthly reports to the
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 1            school board.  Our school board is in full support of
 2            the decisions we make regarding school improvement.
 3                 In conclusion, we are working to sustain
 4            effective practices and to continue monitoring our
 5            areas of concern.  Thank you.
 6                 CHAIRPERSON NEWTON: Okay.  Any questions for


 7            Ms. Ridgell?  Ms. Saviers.
 8                 MS. SAVIERS: And I believe it was your -- we
 9            had a discussion maybe last spring -- and it wasn't
10            Dermott; maybe it was another district in your area
11            -- talking about the difficulty of hiring and --
12            recruiting and retaining high quality teachers and
13            the percentage of teachers every year that you have
14            to replace.
15                 MS. RIDGELL: It is hard to recruit and retain
16            teachers.  And I want to let my high school principal
17            come and tell his experience, what he's having going
18            on now in his building.  Mr. Duncan.
19                 MR. DUNCAN: Well, I guess if I could ask the
20            Board --
21                 CHAIRPERSON NEWTON: Would you state your name


22            for the record, please?
23                 MR. DUNCAN: Oh, I'm sorry.  My name is Mike
24            Duncan; I'm the high school principal.  One issue
25            that we have is retention.  For instance, my 9th
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 1            grade son is under his third English teacher -- well,
 2            actually, I guess it's his fourth English teacher in
 3            three years.  It is -- it's hard to get -- I was in
 4            the 9th grade classroom yesterday and I spoke to them
 5            about trust.  Because for a student to want to learn
 6            they have to trust that that instructor is going to
 7            be there for them.  It's very hard sometimes for
 8            those students who have had a different instructor
 9            every year, and sometimes two in a year, to want to
10            buy into what the instructor is asking them to do.
11            So I spoke to them yesterday because our curriculum
12            coordinator is now teaching one of those 9th grade
13            classes.  That shows our commitment.  And I told
14            those students, "We're not quitting on you.  So trust
15            us.  Give us your best."  So I think that just kind
16            of highlights what some of the difficulties that no
17            only us but other smaller schools in the delta face
18            is keeping those teachers and keeping them there so
19            that they can form that connection with those
20            students.
21                 SUPT. RIDGELL: And we also partner with UAM
22            with that second year intern hired as a long-term sub
23            and then -- you know -- till they complete their
24            requirements.  So we do collaborate with the
25            university there in Monticello.


Page 104


 1                 CHAIRPERSON NEWTON: Any other questions?  Well,


 2            our duty at this point is, I guess, whether to accept
 3            the report or not accept the report of the progress
 4            of the Dermott district.  So what's the pleasure of
 5            the Board?
 6                 COMMISSIONER KEY: Madam Chair, I think you have


 7            two separate action item agendas here.
 8                 CHAIRPERSON NEWTON: Right.  Can we do them


 9            both?
10                 COMMISSIONER KEY: Yeah.  I think that's -- you
11            know, you would need to -- we would need to take up
12            action item A-16 now.
13                 CHAIRPERSON NEWTON: Before?
14                 COMMISSIONER KEY: I'm looking at Ms. Clay to


15            make sure we do this in the right order.
16                 MS. CLAY: You can certainly take the two items
17            together.  One thing I would ask is that the district
18            give some agreement that they do not want a full
19            hearing.  The action item that is next on the agenda,
20            I don't have the number --
21                 CHAIRPERSON NEWTON: Sixteen.
22                 MS. CLAY: Sixteen.  That actually calls for a
23            hearing where at the end of the hearing you would
24            decide if there was any action to be taken under the
25            academic distress statute.  So the district would
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 1            basically be waiving their hearing if you took them
 2            both together, which I'm not opposed to, but they
 3            would need to agree to.
 4                 CHAIRPERSON NEWTON: Okay.  Ms. Ridgell or Mr.


 5            Robinson, what is the pleasure?
 6                 MR. ROBINSON: We want to do both together.
 7                 CHAIRPERSON NEWTON: Both together?
 8                 MR. ROBINSON: Yeah.
 9                 CHAIRPERSON NEWTON: And waiving the hearing?


10                 MR. ROBINSON: Yes, ma'am.
11                 CHAIRPERSON NEWTON: Is that correct?  Okay.  So


12            it's your desire to waive the hearing.  So we'll take
13            them as one item or still do them separately?
14                 COMMISSIONER KEY: I think you can take the
15            action in one motion.  And the recommendations that
16            you see at the end of Dr. Wilde's report are the
17            recommendations that I would have.
18                 CHAIRPERSON NEWTON: Okay.  So what is the
19            pleasure of the Board then on action item A-15 and
20            16?
21                 MS. DEAN: I move to accept the progress report
22            and the recommendations --
23                 CHAIRPERSON NEWTON: Dr. Wilde's?
24                 MS. DEAN: -- or Dr. Wilde.
25                 CHAIRPERSON NEWTON: Okay.  That's the motion
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 1            from Ms. Dean.  Is there --
 2                 MS. ZOOk:  Second.
 3                 CHAIRPERSON NEWTON: Second, Ms. Zook.  All in


 4            favor?
 5                    (UNANIMOUS AFFIRMATIVE VOTE)
 6                 CHAIRPERSON NEWTON: Any opposed?  Motion


 7            carries.  Thank you for your hard work and I know you
 8            will continue to work hard.  I know that you're
 9            wavering around the dangerous numbers there for your
10            ADM, so I know one thing certainly helps the other.
11            So the success there will impact your numbers in the
12            future, I think.  So thanks for the hard work.
13                 SUPT. RIDGELL: Thank you so much.
14  A-17: CONSIDERATION OF DOLLARWAY SCHOOL DISTRICT ACADEMIC


15  DISTRESS PROGRESS REPORT
16  A-18: CONSIDERATION OF POSSIBLE ACTION PURSUANT TO ARK. CODE


17  ANN. 6-15-430 - DOLLARWAY SCHOOL DISTRICT
18                 CHAIRPERSON NEWTON: Now we're down to A-17 and


19            it is the Consideration of Dollarway School District
20            Academic Distress Report.  And we also have several
21            folks from Dollarway that might have an opportunity
22            to speak on this action item or the next one.  Ms.
23            Clay.
24                 MS. CLAY: Madam Chair, because the next two
25            agenda items are related, just like the last two, it
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 1            may be best to go ahead and have the hearing and talk
 2            about the report in the midst of that hearing.  That
 3            would probably be most efficient for everyone.  So if
 4            that is okay with the Board and with the district we
 5            can proceed with the hearing and consider the report
 6            as well during that hearing.
 7                 CHAIRPERSON NEWTON: Okay.  That's A-18, the


 8            Consideration of Possible Action Pursuant to
 9            Annotated Code 6-15-430, Dollarway School District.
10            So we'll start, Ms. Clay.
11                 MS. CLAY: Thank you.  Before we begin, I want
12            to go over the hearing procedures.  You as the Board
13            have not established in rule any hearing procedures
14            for academic distress action but these procedures
15            reflect the Board's past practice.  All persons with
16            the exception of attorneys that wish to testify today
17            will need to be sworn.  The Department will then have
18            up to 20 minutes to present matters for the Board's
19            consideration.  During this 20 minutes I will begin
20            with a brief history, an overview of the matter, and
21            advise you of the legal issues before you today.  Dr.
22            Wilde and his team will then follow my presentation.
23            You may allow additional time, if necessary.  I don't
24            think the Department will need additional time.  The
25            school district will follow the Department and have
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 1            up to 20 minutes to present its position.  You as the
 2            Chair may allow additional time, if necessary.  If
 3            individuals have signed up for public comment, those
 4            individuals will follow the district's presentation
 5            and each person will have three minutes, unless you
 6            grant additional time.  No member of the public will
 7            be allowed to borrow another member's time, so each
 8            individual will only have three minutes.  And you as
 9            the Chair are authorized to further limit repetitive
10            public comments or to impose an overall time limit on
11            public comments.  The Board may pose questions to any
12            party at any time during the hearing and at the end
13            of the public comment the State Board should discuss,
14            deliberate, and vote on the matter.
15                 Dollarway High School was first identified in
16            academic distress on May 1, 2014.  They did not
17            appeal this identification and the State Board
18            classified Dollarway High School as being in academic
19            distress on July 10, 2014.  Dollarway High School was
20            again identified as being in academic distress on
21            November 25, 2014, and reclassified without appeal on
22            February 12, 2015.  When schools or districts are
23            classified in academic distress, Arkansas code
24            annotated 6-15-430, which I believe Ms. Davis has
25            passed out to you, gives the State Board several
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 1            options.  You have a wide spectrum of actions that
 2            you can take, those that would be from what most
 3            people term as "state takeover" to taking no action
 4            at all; you can require additional reporting.  You
 5            really have broad authority there.
 6                 We sent notice of today's hearing to the
 7            Dollarway School District interim superintendent and
 8            board of directors on November 17, 2015; that was
 9            also passed around and will be included in the
10            record.  And materials were provided that were
11            uploaded with the agenda by both the District and ADE
12            staff.
13                 Dr. Wilde and his team will now address some
14            materials that were presented and the work that his
15            team has been doing.  Do you have any questions about
16            the procedures before I turn it over to Dr. Wilde?
17                 COMMISSIONER KEY: Ms. Clay, does the swearing


18            in take place now?
19                 MS. CLAY: That would be a good time for it.
20                 COMMISSIONER KEY: Okay.
21                 CHAIRPERSON NEWTON: Will all those that intend


22            to offer testimony regarding the Dollarway School
23            District please -- with the exception of any
24            attorneys, please rise and raise your right hand to
25            be sworn.  Do you solemnly swear or affirm to tell
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 1            the truth, the whole truth and nothing but the truth?
 2               (ALL WITNESSES ANSWERED AFFIRMATIVELY)
 3                 CHAIRPERSON NEWTON: All right.  Thank you.  You


 4            may be seated.  Dr. Wilde.
 5                 DR. WILDE: Again, Richard Wilde, School
 6            Improvement Unit.  Similar to Dermott, Dollarway was
 7            requested to come before the special committee of
 8            academic distress last summer.  And I think that,
 9            again, it was clear that the expectation was for the
10            District and the school leadership to work closely
11            together and for the focus to be on improving student
12            outcomes.  We have members, as noted, from the school
13            district here and from the school district's board of
14            directors.  Before they present, what I'd like to do
15            is take a brief highlights -- do a few highlights and
16            indicate that the School Improvement Unit was tasked
17            with providing technical assistance on the "what" and
18            the "how."  And we were also tasked with monitoring
19            the degree of support at each of the levels, so in
20            the sense of did teachers feel supported, did the
21            administration -- the building administration feel
22            supported, did the District leadership feel
23            supported.  And when I say "support," feelings of
24            support come from defined roles, everyone knowing
25            their role in the plan; it comes from effective
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 1            communication, that people are included in the
 2            communication; it comes from having a common vision,
 3            everybody knows where we're going; it comes from
 4            assistance in a timely fashion, so as people identify
 5            a need then in a timely manner they receive support;
 6            that there is a methodical and shared leadership,
 7            that it is not reactionary management; and there is
 8            respect for the voice of others.
 9                 The report that we've submitted I think gives
10            clear conclusions and clear recommendations.  My name
11            is the only name on that report and that is because
12            of the sensitive nature of the report.  However, Mr.
13            Harvey, members of the School Improvement Unit, and I
14            are all here in case the State Board has questions
15            about the process.  That is also so that you can
16            confirm that the conclusion of the report is not the
17            conclusion of a single individual.  You have the
18            report and I believe that those conclusions and
19            recommendations are clear.  I would like to make sure
20            that for the most part the Board understands that
21            what we're trying to convey is that what we have
22            documented is that there are not feelings of support
23            at the teacher level.  There are not feelings of
24            support at the principal level, and there are not
25            feelings of support for the support staff, and there
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 1            certainly were not feelings of support by the
 2            superintendent.  And in truth, it looked almost from
 3            -- as we went through the fall that it became more
 4            competitive between the superintendent and the school
 5            board itself, or at least with some members of the
 6            school board, and that tension grew as we went
 7            through time.
 8                 If there are no immediate questions, we have
 9            Tammi Dockett-Wilson here from the school district;
10            she's the interim superintendent and she is prepared
11            to present to the State Board.
12                 CHAIRPERSON NEWTON: Are there any questions for


13            Dr. Wilde at this time?
14                 Okay.  Would you state your name for the record,
15            please?
16                 MS. DOCKETT-WILSON: My name is Tammi Dockett-


17            Wilson and I'm the interim superintendent for
18            Dollarway School District.  Good afternoon --
19                 CHAIRPERSON NEWTON: Good afternoon.
20                 MS. DOCKETT-WILSON: -- to Madam Board
21            President, Commissioner Key, and Directors.  Insuring
22            all students are given the opportunity to learn,
23            thrive and be prepared for life as a productive
24            citizen through college and/or career is the charge
25            we as educators are given.  When reflecting on the
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 1            current situation of Dollarway School District, we
 2            know there's much work that lies ahead that must be
 3            done in order for the above statement to be
 4            fulfilled.  As we began our new day at Dollarway, the
 5            understanding of the critical pieces required to be a
 6            viable district that would retain, recruit and
 7            reflect the students, parents and educational staff,
 8            which includes teachers, support staff,
 9            administrators and volunteers, were realized.  The
10            critical pieces of our school culture and climate,
11            educational prowess, parental and community
12            involvement, and being a servant, which should work
13            in tandem and yield student success, were realized.
14                 District school culture and climate: working to
15            remove the reputation that being late or completing a
16            task for compliance sake was identified and dealt
17            with head-on.
18                 Since being appointed the interim
19            superintendent, the following have occurred: set the
20            tone that students are the reason for our existence;
21            acknowledge that all people matter; cohesiveness
22            among staff to achieve the best for all students; the
23            expectation that completing required tasks on time
24            with minimal corrections needed will be the norm;
25            secure the Provisional Two lunch program status;
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 1            begin planning next steps for the needed facilities
 2            repairs; organizational systems are being put in
 3            place.
 4                 In reference to educational prowess, making
 5            certain that every teacher is provided the necessary
 6            support needed to become or maintain the highly
 7            qualified status is not optional.
 8                 In order for Dollarway to provide the best
 9            educational opportunities for our most important
10            customers (the students), our administrators,
11            teachers and staff must do the following: be
12            respected; be supported through providing meaningful
13            and relevant professional learning experiences; be
14            monitored and receive timely feedback; collaborate
15            with peers in and across all content areas; hold
16            ourselves to the highest level of professionalism and
17            accountability at all times; be willing to step
18            outside the box and find the key that unlocks the
19            learning path for the students that have shown
20            difficulty in grasping the information that was
21            articulated during the instructional process; and
22            embrace all learning styles.  Central office
23            personnel is not exempt from the expectation of
24            continued growth; therefore, they will be expected to
25            attend professional learning sessions that will
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 1            sharpen and strengthen their skill-set, which in turn
 2            will support the district and school systems in its
 3            day-to-day operations.
 4                 As the interim superintendent, I acknowledge the
 5            need for personal support in areas that will foster a
 6            solid foundation in the role of being a strategic and
 7            well-informed superintendent.  For that reason, I
 8            will continue to work closely with Dr. Melvin Bryant,
 9            an individual I am honored to obtain wisdom from on a
10            daily basis, as we work as a cohesive unit.
11            Additionally, I have solicited the continued support
12            of Ms. Barbara Warren, director of the area co-op,
13            Mr. Norman Hill, and Dr. Pat Adcock.
14                 Having the awareness that Dollarway has
15            experienced a very similar situation in the past but
16            recovered in minimal time prompted me to request the
17            mentorship of Mr. Frank Anthony, a tried and proven
18            superintendent and visionary.  Some of the topics Mr.
19            Anthony and I will explore are: financial planning
20            and budgeting strategies; fiscal and academic
21            affairs; maintenance and operations; longitudinal
22            district and community data analysis to support
23            decision-making; millage analysis; strategies for a
24            successful millage campaign.
25                 Concerning parental/community involvement, it is
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 1            a known fact that the first teacher is the parent or
 2            caregiver.  Therefore, working with our parents must
 3            be an essential part of insuring student success.
 4            Being aware that several parents have memories that
 5            are less than positive of their experiences with the
 6            school setting makes it extremely important that we
 7            approach each situation with a sincere, caring and
 8            welcoming standpoint.  Plans on the horizon for
 9            restoring our parental/community involvement and
10            relationships are: activating a parent involvement
11            team at the district level; continuing the parent
12            involvement team at each campus; holding monthly
13            scheduled parent informational and hands-on learning
14            workshops; implementing the Volunteers in Public
15            Schools program; launching the Partners in Education
16            project; partnering with the mayor of Altheimer,
17            Arkansas; franchise our parents and communities on
18            the north side of the river, i.e., Altheimer,
19            Pastoria, Sherrill, Wabbaseka, Tucker, Wright and
20            others; collaborating with ministers and pastors of
21            the various churches where our parents and students
22            worship; uniting with Trinity on the 21st century
23            grant; partnering with the University of Arkansas at
24            Pine Bluff and STEM STARS grant led by Dr. Mary
25            Benjamin; working collaboratively with Dr. Cortez
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 1            Henderson and the UAPB trio talent grant, which will
 2            allow us to have access to four new science/math
 3            teachers; they will fund the first year of salary and
 4            they will be mentored by a national board certified
 5            staff, and then the following year we will pick up
 6            the salary; celebrating and recognizing our parent
 7            volunteers during annual events; finally, being a
 8            servant.  Teachers and leaders alike are called to
 9            serve.  It is not about being served but serving
10            others.  Desiring the heart of a servant regulates
11            the level of sincerity and fortitude of an
12            individual.
13                 All students matriculating in the Dollarway
14            School District deserve and will interact with
15            professionals, which encompasses all positions in the
16            district that emulate the characteristics of being
17            there to serve, support and educate.  The parents and
18            community will be the recipients of the same caliber
19            conduct.  Developing and preserving the mindset that
20            all the stakeholders, such as students, parents,
21            teachers, administrators, staff, and community are
22            critical to the success of the child, the student,
23            will propel us to become active listeners -- I'm
24            sorry -- that's correct -- are critical to the
25            success of the students and will propel us to become
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 1            active listeners.  Being an active listener will
 2            equip us with the necessary information to offer
 3            suggestions and make decisions that will benefit all
 4            involved.  Keeping the vision of working in a
 5            harmonious partnership that fosters growth, both
 6            academically and personally, at the forefront of all
 7            dispersions will strengthen the students' prospects
 8            for college and/or career ready [sic].  With this
 9            belief in place, we are embracing the new day at
10            Dollarway with the reset in motion that has begun.
11            Thank you.
12                 CHAIRPERSON NEWTON: Okay.  Thank you, Ms.


13            Dockett-Wilson.  Are there any questions for Ms.
14            Dockett-Wilson, interim superintendent?  Ms. Saviers.
15                 MS. SAVIERS: Thank you, Ms. Dockett-Wilson.
16            And these are questions about kind of the state of
17            the District.  Is this the appropriate time to do
18            that?
19                 CHAIRPERSON NEWTON: I would think so.
20                 MS. SAVIERS: Okay.  There was concern with
21            teacher absenteeism.
22                 MS. DOCKETT-WILSON: Yes, ma'am.
23                 MS. SAVIERS: Can you talk a little bit about
24            that?
25                 MS. DOCKETT-WILSON: Yes, ma'am.  We do have
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 1            teacher absenteeism and that situation has been --
 2            it's existing for several reasons.  Morale for staff
 3            is low -- and all those that interact with me can you
 4            tell you that I'm very transparent.  And with that
 5            low morale they're opting not to come to work versus
 6            coming to work and in return, our students are
 7            suffering.  As Dr. Wilde stated in his report in
 8            terms of the lack of feeling supported or respected,
 9            that has a lot to do with the low teacher-coming-to-
10            work, which makes it a high absenteeism rate.
11                 MS. SAVIERS: Do you know approximately what
12            percentage of your teachers are not present on any
13            given day, just an average?
14                 MS. DOCKETT-WILSON: It occurs more at the high


15            school level and on average we're looking at roughly
16            from 40 to 45 percent.  It's very high.  To me,
17            that's unacceptable.
18                 MS. SAVIERS: And what do you do?  Do you get
19            regular subs or how do you handle that situation?
20                 MS. DOCKETT-WILSON: What is currently being put


21            in place is the due process system.  It was
22            nonexistent.  So what is now taking place is the
23            steps that should be required if they -- if it's a
24            medical leave -- if it's vacation, make sure that
25            vacation has been approved in advance.  And if it's
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 1            just absence, not coming to work and you don't have
 2            any days, so we're going through those steps on that
 3            end.  That's the legal side.  On the personal side is
 4            getting to the point of where there will be time to
 5            sit and talk, have some true conversations as to what
 6            is taking place.  We have a thing that they started
 7            called Student Voices.  Well, we need to also have
 8            Staff Voices so we can sit and have those true
 9            conversations and understand that we may not always
10            agree but we should always agree to learn how to
11            disagree in an amicable manner.
12                 MS. SAVIERS: And I've got other questions but I
13            think --
14                 CHAIRPERSON NEWTON: Well, we'll go around,


15            unless -- does anyone else have a question or -- and
16            I think it's appropriate that you put them together
17            because of you being the chair of the Academic
18            Distress Committee.
19                 MS. SAVIERS: Any other questions before I ask?
20                 Dr. Wilde, when he talks to us about districts
21            and schools in academic distress, he frequently
22            describes a lack of systems in place.
23                 MS. DOCKETT-WILSON: Yes, ma'am.
24                 MS. SAVIERS: And can you talk a little bit
25            about what you've found in regard to a lack of
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 1            systems?
 2                 MS. DOCKETT-WILSON: Yes, ma'am.  When I entered


 3            the system at Dollarway we really didn't have any
 4            systems in place.  In terms of progressive
 5            disciplinary matters, they didn't exist.  An active
 6            chain-of-command was not in place.  Just simple
 7            protocols for day-to-day operations, financial
 8            responsibilities, those protocols were not in place,
 9            which can easily lead us into a fiscal issue.  And
10            we're currently watching and monitoring that as well.
11            So working within our business department area, all
12            of those protocols, those systems were nonexistent.
13            And also dealing with maintenance, we do have a
14            school plan.  But the protocol for following that,
15            because we didn't have a system it was just chaotic;
16            it was really all over the place.  So bringing some
17            sense of order to that is what has started to take
18            shape.  I'm happy to report the custodial staff -- I
19            met with our new maintenance supervisor prior to
20            Thanksgiving and I simply stated to them that if they
21            did their duties that they would receive the same
22            time-off as the staff, because normally they don't
23            get that time off.  We had custodial staff literally
24            washing walls; some were coming in even beyond the
25            days that they did not have to come in to show their
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 1            gratitude.  They actually came to my office to report
 2            that anything asked of them would be done, not
 3            worried about how much time it would take to be done,
 4            because they felt valued for the first time.  And
 5            they literally came and signed a card and gave it to
 6            me, and it's sitting on my shelf in the office.
 7                 MS. SAVIERS: That's great.  Well, and then one
 8            last thing.  In our information we received your TLI
 9            scores --
10                 MS. DOCKETT-WILSON: Yes, ma'am.
11                 MS. SAVIERS: -- for the last three years.  And
12            I'm assuming you gave a pre-test and a post-test --
13                 MS. DOCKETT-WILSON: Yes, ma'am.
14                 MS. SAVIERS: -- so far this -- and we don't
15            have those scores.  Are they along the same lines as
16            the --
17                 MS. DOCKETT-WILSON: Yes, ma'am.  When we look


18            at the educational system everything right now is
19            reactive, reactive.  I stated when I first entered
20            the District as their school improvement specialist
21            that I wanted to put in some proactive behaviors so
22            if we work from the bottom foundation that reactive
23            behavior should become minimal.  So, therefore, what
24            has happened is at the elementary level we have a
25            curriculum in place dealing with foundational
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 1            reading.  They're using the DIBELS but the program
 2            that they will use aligns with the DIBELS assessment
 3            to be able to monitor and make that progress.  With
 4            our high school we're using -- I put in place a
 5            universal screener because we didn't have a screener
 6            to tell us exactly where our students are across the
 7            District on their reading levels or their math
 8            levels.  So we implemented SRI and that assessment
 9            was given to all 9th through 12th graders just this
10            past week.  The math assessment will be given as
11            well.  That result will come back in quantiles, where
12            the reading comes back in lexiles.  Then we will be
13            doing progress monitoring every quarter to see where
14            they are and also track what's happening in the
15            classroom.  In terms of their TLI scores, I saw a
16            slight increase occur.  But the increase, to me if
17            it's less than that 10% you really can't count it as
18            really making movement forward and --
19                 MS. SAVIERS: Do you have any idea the majority
20            -- we received reports, and I can't remember what
21            Dollarway's report was -- regarding the number of
22            grades below grade level for the majority of your
23            students.  Do you have that information?
24                 MS. DOCKETT-WILSON: Yes, I do.  Okay.  In terms


25            of the high school, for literacy, they did not have a
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 1            screener so they didn't have the information.  But I
 2            can tell you after the screener that we just
 3            implemented I have over 70 or 80 percent of my
 4            students basic and below basic on their grade level
 5            for reading.
 6                 MS. SAVIERS: And remind us what that means?
 7                 MS. DOCKETT-WILSON: So when it comes to basic


 8            and below basic, you know, you have your ratings of
 9            basic, below basic, basic, proficient, advanced.  So
10            when they're even basic they're still below the grade
11            level.  Proficient is grade level.  Advanced is
12            functioning above the grade level.  The majority of
13            my student population at the high school is basic and
14            below basic, so that means they're functioning
15            anywhere from three, four, five, six years below
16            grade level.
17                 MS. SAVIERS: And yet, you've got a graduation
18            rate of 80%?
19                 MS. DOCKETT-WILSON: And that was another topic.


20            And Dr. Wilde can tell you -- he's smiling and he
21            doesn't smile very much -- but he's smiling now
22            because we share a common thread of honesty and we've
23            talked about those numbers.  So in terms of
24            graduation, is it just graduation or are those
25            students really prepared to go forward in society?
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 1            And when we start to look at the data they're after
 2            it tells us that it's just graduation for numbers
 3            sake and they're not prepared to go forward.  Because
 4            the matriculation in college, even junior college,
 5            minimal to nonexistent and being in the workforce
 6            minimal to nonexistent, and then that in turn affects
 7            the dynamics within the community.  So that's why I
 8            see how critical -- and I understand the importance
 9            of having family and community involved.  We cannot
10            do it alone.  It truly takes a village concept.  So
11            when I talk about that reset in motion that's
12            including all of those families.  It doesn't matter
13            to me how far in college or high school they
14            matriculated.  They're sending us their babies and
15            they care about their children and it's our job to
16            find the key to unlock that path to help those
17            students learn.
18                 MS. SAVIERS: Thank you.
19                 MS. DOCKETT-WILSON: You're welcome.
20                 CHAIRPERSON NEWTON: Ms. Reith.
21                 MS. REITH: Thank you so much.  And I must say,
22            you know, prior to coming into this meeting we've
23            heard great things on the work that you've done as
24            school improvement specialist, that you've earned the
25            quick respect of many folks around you.  And hearing
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 1            how articulate you are this morning in talking about
 2            your vision I thought that was very, very impressive.
 3            I must ask though, we are somewhat limited to the
 4            information of how you came to become interim
 5            superintendent versus school improvement specialist
 6            and the limited knowledge as to the report that was
 7            shared with us.  And I was just wondering if you
 8            could speak a little bit to how that happened.  And
 9            then just for the purpose of the fact that we have to
10            weigh all the full options in front of us --
11                 MS. DOCKETT-WILSON: Yes.
12                 MS. REITH: -- maybe if you could speak a little
13            bit to your background, experience and qualifications
14            for this specific role of superintendent?
15                 MS. DOCKETT-WILSON: Okay.  Sure.  Thank you for


16            your kind words.  I entered Dollarway as their school
17            improvement specialist.  I came by way -- I'm
18            originally from Pine Bluff; that's home.  So I still
19            have roots there; my parents are still there and
20            siblings, as well.  I came from the corporate
21            consulting side.  I taught in Little Rock School
22            District for 16 years and I consulted for the last
23            12, and that consulting arena was with Success for
24            All Reading Foundation.  I did research for Johns
25            Hopkins University.  I was part of their CDDRE Green
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 1            Hat Consulting Group, and CDDRE stands for Center for
 2            Data Driven Reform in Education.  Our task was to
 3            work with secretaries of education on different state
 4            laws.  I did a lot of my work with Dr. Gerald
 5            Zahorchak in Pennsylvania.  I was assigned to
 6            multiple schools that had not met AYP during the No
 7            Child Left Behind requirements.  Under that task, I
 8            was 100% successful with turning my schools around --
 9            and you talk about turnaround affect, having to do it
10            within the course of that year, not having multiple
11            years.  But it required looking at the structure from
12            top down and bottom up, so really going in what we
13            call roll up your sleeves, get down and dirty with
14            the data.  And when you do that, you're not going to
15            make a lot of people happy.  But you have to make
16            decisions based on those numbers and what's best for
17            children, not what's best for adults all the time,
18            because it's easy for adults to manage in their
19            comfort zones.  So after working with Success for All
20            and with Hopkins, then I worked with a group called
21            the Cambium Learning Group.  Because with Success for
22            All we dealt more with the higher levels'
23            acceleration; Cambium Learning was geared more
24            towards special needs and disabilities.  So I worked
25            with that group.  Through that chain I became the
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 1            project manager in Houston, Texas, and I supported
 2            Houston ISD by myself when it was in the structure of
 3            the five regions.  We had the north region, the
 4            south, the west, the east, and the central.  And if
 5            you know anything about Houston, that's a lot of
 6            territory to cover by yourself, and I did that.  We
 7            had great success with their tests.  At the time they
 8            had -- the ticks and the tacks was their assessment
 9            and they -- we had great success with our students.
10            That second year they decided to continue the
11            contract.  The company increased the amount; we added
12            more schools.  We started out with 6th grade at
13            first.  We went from 6th through 8th with an
14            increase, so I did that for the second year.  I left
15            Cambium because I wanted to come back home to
16            Arkansas.  There's nothing like coming back to the
17            Natural State; it really is a true natural state, the
18            beauty that's here.  So I came home.  And in the
19            process of coming home I joined Scholastic,
20            Incorporated.  Everyone knows Scholastic through
21            Clifford the Big Red Dog, so I became a fan of
22            Clifford as well.  And through Scholastic I started
23            off as an implementation consultant and I worked with
24            a lot of the schools in the state of Arkansas, as
25            well as beyond -- Missouri, D.C. -- it's been all
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 1            over the place.  So through Scholastic I matriculated
 2            and was advanced to implementation manager and I was
 3            over the states of Arkansas and Mississippi, and we
 4            started having great turnaround growth.  Prior to
 5            joining Dollarway, there was somewhat of a -- it's
 6            not a merger, but the portion -- the educational
 7            portion of Scholastic was sold to HMH, all 800
 8            employees, and we became a member of Curious George.
 9            So we left Clifford and became Curious George.  And
10            through that process I was also a part of the Model
11            Schools, national presenter, so I was one of their
12            regulars to present on data, on questioning, on
13            strategies for turnaround with literacy across
14            content area, with math as well.  So during that
15            process I saw the need at home and when I interviewed
16            I told them that duty called.  You know, we always
17            hear the saying that we stand on the shoulders of
18            many great giants.  And I told them that it was time
19            for someone else to stand on my shoulders, that I was
20            being effective around the United States of America
21            and that I wanted to give those talents to home
22            because the students in Dollarway deserved the same
23            level of what I was doing elsewhere.  And that's why
24            I wanted to come home and let that happen, and so I
25            made that decision and I came home.  So that's just
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 1            an idea of my work experience qualifications.  And
 2            they can tell you in Dollarway I don't look at a
 3            clock; so if there's a task ahead that needs to be
 4            done, I'm not going to stop until it's done.  I am
 5            certified in music K-12.  Music education is where I
 6            started.  I have curriculum specialist K-12;
 7            elementary, middle and high school principalship as
 8            well; and district level certifications.  I
 9            matriculated.  I'm a graduate of Pine Bluff High
10            School, so I'm a diehard Zebra.  That's where I
11            started.  I went to the University of Arkansas at
12            Pine Bluff for my bachelor's.  I received my master's
13            from the University of Central Arkansas.  I have done
14            post-graduate work at the University of Arkansas at
15            Pine Bluff, the University of Arkansas at Conway,
16            also Russ-Tech.  So I had much interaction with many
17            people.  I was a Rich Task trainer for the State of
18            Arkansas.  Also, when we had Pathwise I was a
19            Pathwise mentor and a trainer-of-trainers; Marco Polo
20            trainer, which is now Thinkfinity.  So I'm dating
21            myself as well with some of those things that have
22            been around for awhile.  And I'm an avid reader; I
23            believe in learning.  And I have told many, "Until
24            I'm planted, there's always something else that I
25            should be learning."  And I love people and children
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 1            and I tell them all, "It's not about me; it's about
 2            those children."  We've made our choices and now we
 3            have to make sure we put them to make the best
 4            choices possible for their lives and their future,
 5            because they truly are the future.
 6                 In terms of how I ended up being in this
 7            position, I attended all the board meetings that were
 8            called, regular scheduled and special called.  And my
 9            duties as school improvement specialist, I had jumped
10            into those ready to work.  And I started receiving
11            more and more tasks that were being called upon me to
12            do and I did those and kept the smile.  The evening
13            of the decision I was as surprised as anyone else.  I
14            had others to tell me that I made a statement I have
15            no recollection of making.  And even one of the
16            secretaries said, "Congratulations."  And I said,
17            "For what," because it was such a shock at what had
18            transpired.  Because I'm the type I'm going to do my
19            work and what concerns me, I address; what is not for
20            me to address I allow those individuals to address.
21            So that's exactly how I went from SIS to the interim
22            superintendent.  And since then I've had to hit the
23            ground running and we've had to work, and I've worked
24            tirelessly with the ADE Child Nutrition division.
25            And there was some wonderful women from Ms. Donna
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 1            Ratliff to Ms. Nancy Deal, even Ms. Suzanne Davidson,
 2            gave me a call and we talked to make sure that our
 3            Provisional 2 lunch program was saved.  We were at
 4            the cusp of losing that service.  My babies have to
 5            eat.  So therefore -- you have to forgive me because
 6            that's important to me -- if they're not fed, they
 7            can't learn.  And some of my students, they depend on
 8            that for their main source of nourishment.  So we
 9            worked hard, worked with our child nutrition
10            division; we worked with other external people.  When
11            you talk about how the team has really pulled
12            together -- oh, I'm fine; I tell them all I'm not a
13            crybaby.  But there are two things that will make me
14            tear right away: if you talk about my children and
15            you talk about my Savior.  Okay?  So when we
16            continued to work other people that were not even
17            involved in child nutrition started helping.  So when
18            I talk about the cohesiveness, the changes that I've
19            seen take place with the staff, they came together
20            from the tech support, from our e-school person, a
21            secretary over in maintenance.  They all -- "what can
22            we do to help?"  We got those numbers straight.  We
23            created our Cycle 2.  Cycle 2 was required to be
24            entered without errors.  When it first went out it
25            had errors.  But I called the State and we worked
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 1            through it and we've been cleared through our Cycle
 2            2.  Now we're working on our plant facilities.  I've
 3            met with Mr. Chad Davidson, who's our specialist with
 4            the co-op.  We've submitted the paperwork that's been
 5            required.  I had a conversation with Mr. Terry
 6            Granderson as well.  And that conversation I had with
 7            the school board president, she was right there
 8            beside me, and so we've been working through the
 9            process.  Tomorrow I have a civil rights report
10            that's due, so I will be going back to spend the
11            midnight hours to make sure that civil rights report
12            is completed so we are not held in violation on the
13            federal level, because we're out of compliance if
14            it's not done.  So even though there's a lot that was
15            waiting for me to do, we've just continued to work
16            forward and make sure we accomplish the task with no
17            complaints.
18                 CHAIRPERSON NEWTON: Thank you.  Does that end


19            your questions, Ms. Saviers?  Are you finished with
20            your questions?
21                 MS. SAVIERS: Uh-huh.
22                 CHAIRPERSON NEWTON: Okay.  Dr. Barth.
23                 DR. BARTH: Just to pick up on the relationship
24            you've had with the board in your role, could you
25            talk a little bit about the board as a whole, both
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 1            your rapport with them but then also what you have
 2            witnessed in terms of the functioning of the board,
 3            since you've been -- over the last couple of months,
 4            I guess?
 5                 MS. DOCKETT-WILSON: Yes, sir.  Over the last
 6            couple of months, as the school improvement
 7            specialist, I, like Dr. Wilde, witnessed the
 8            friction.  I saw the shift.  I was present on August
 9            28th when we had a work session with Dr. Wilde, and
10            Dr. Butcher was in attendance from the School Board
11            Association.  We worked through that in the morning
12            with several people in attendance.  The afternoon it
13            was the former superintendent, Ms. Hughey; Dr.
14            Bryant, the assistant superintendent of curriculum
15            instruction; myself; Dr. Wilde was there with a
16            portion of his team; and the school board.  So we
17            worked through several tasks of expectations.  So I
18            was there for all of that discussion.  I did see
19            where things started off being fine and I saw the
20            stress evolve.  And my relationship with the board
21            has been positive and I personally -- in my opinion,
22            I think that comes from the standpoint of when I
23            entered as the school improvement specialist and I
24            made the statement in one board meeting that "what
25            you see is what you get; I'm transparent but I'm very
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 1            truthful."  And that statement came as a result of
 2            the school ACSIP plan and it was an item on the
 3            agenda.  And I made the statement that part of the
 4            reason we were in the shape we were in with Dollarway
 5            was because there were beautiful plans written,
 6            however, there was no follow-through on those plans.
 7            And I told them, I said, "During my interview process
 8            I stated that sometimes we have to have those
 9            difficult conversations and tonight is one of those
10            conversations."  And so I shared with them that
11            information, and they articulated back, "Thank you
12            for your honesty."  So I really believe that's where
13            my relationship with the board began, that they saw
14            it might not be what they wanted to hear but it was
15            going to be the truth of the matter.  Since I've been
16            in the interim seat, in a conversation I had with
17            board members I simply made a simple statement,
18            "Allow me to do my job.  If it's not centered around
19            children, it's not on my plate of concern.  All roads
20            should lead from my children or be directed to my
21            children.  Otherwise, it's personal and that cannot
22            consume my time."  And that's how my interaction with
23            the board has been.
24                 DR. BARTH: And what about what you've witnessed


25            in terms of the friction you described earlier?  Has
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 1            that dissipated at least in terms of the effect that
 2            you've had on the internal dynamics of the board?
 3                 MS. DOCKETT-WILSON: With me, it's non-existent.


 4            Now I also have to be very truthful with you and tell
 5            you that it's not that I haven't had to have a
 6            conversation -- okay -- just as a reminder that I
 7            have been given the charge at this point, per their
 8            appointment as interim superintendent, and when
 9            things are brought to me it must be the pleasure of
10            the board, not the pleasure of individual members.
11            And so having had that conversation, I'm not having
12            those issues.
13                 DR. BARTH: Thank you.
14                 MS. DOCKETT-WILSON: You're welcome.
15                 CHAIRPERSON NEWTON: Ms. Zook.
16                 MS. ZOOK: Yes.  And how long have you been
17            there now?
18                 MS. DOCKETT-WILSON: I entered Dollarway in
19            August as their school improvement specialist and
20            November the 3rd was my first day as interim
21            superintendent.
22                 MS. ZOOK: So how many school board meetings
23            have there been since you became superintendent?
24                 MS. DOCKETT-WILSON: There's been two.
25                 MS. ZOOK: And are they typical of the forms
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 1            that we got where they come in, go into executive
 2            session, then leave?
 3                 MS. DOCKETT-WILSON: Well, under mine that's not


 4            been the case, the two board -- the two sessions that
 5            I've led.
 6                 MS. ZOOK: Okay.  And do you have a plan for --
 7            one of the goals was to have tutoring for the
 8            students before and after school and on the weekend
 9            and that was not met.  Have you done anything since
10            you got there to --
11                 MS. DOCKETT-WILSON: Yes.  I'm sorry that I
12            didn't mention that.  But the before -- the after
13            school tutorial programs, they are in effect.  The --
14                 MS. ZOOK: Excuse me for interrupting.
15                 MS. DOCKETT-WILSON: Sure.
16                 MS. ZOOK: I don't think the problem was
17            necessarily them being in effect.  I think it means
18            getting the parents the word and helping them get the
19            children to the tutoring.
20                 MS. DOCKETT-WILSON: Well, I will report I know


21            my numbers at Townsend Park Elementary; we had 120
22            students at the elementary school.  That's the
23            highest it's ever been.  James Matthews -- I'm not
24            sure about that count but I do have the principal
25            here from that campus.  At my middle school, we do
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 1            have nice turnout at my middle school and that
 2            principal is here also, Ms. Prim.  My high school, we
 3            have numbers but we have -- most of our concern is at
 4            the high school level.  In terms of parental
 5            involvement, I have parental involvement at Townsend
 6            Park, Morehead; I have some at Matthews.  But
 7            Townsend Park and -- Townsend Park is an elementary
 8            school, grades 2 through 5, and Robert F. Morehead is
 9            across the street; it's grades 6 through 8.  That's
10            my largest pocket of parental involvement.  I have
11            some at the high school but we're going to work on
12            getting more involvement there.  But for all of those
13            other issues with low staff morale -- there have been
14            some parents' concerns as well, so I have to have the
15            time to work through that with the building principal
16            as well.
17                 MS. ZOOK: Well, I understand that very well.
18                 MS. DOCKETT-WILSON: Yes, ma'am.
19                 MS. ZOOK: Your district has opted out of school
20            choice in the past.
21                 MS. DOCKETT-WILSON: Yes, ma'am.
22                 MS. ZOOK: And I know that's not totally up to
23            the superintendent, but I know superintendents often
24            have a lot of influence on that.  Do you have a
25            feeling or ideology one way or the other about school
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 1            choice?
 2                 MS. DOCKETT-WILSON: My feeling is I think it
 3            should be the option of the parent.  However, I do
 4            know being a realist that if many of my babies leave
 5            our numbers are just going to completely dwindle.  My
 6            plan and my hope is to turn Dollarway into a flagship
 7            so the students that we have lost will return.  The
 8            work that I've seen in how the staff has started to
 9            gel and work together -- I mean, even coming on
10            Saturdays when they're not required to be there and
11            they're not asking for compensation; they're wanting
12            to now meet those children.  And a lot is they're
13            being led by example, because if there's trash I need
14            to pull I pull the trash.  So they've seen me pull
15            the trash.  If I need to clean up in the cafeteria,
16            I'm going to do that to help.  So when it comes to
17            tutoring or working with those students I'm right
18            there.  Dr. Bryant, who is the assistant
19            superintendent, we decided that during those tutoring
20            sessions we're going to be coming by to spot check
21            and we told them that.  It's not an element of
22            surprise, but if you're there tutoring we want to see
23            you tutoring and not having games and activities
24            taking place.  We want to see some true work
25            happening.  So the first 30 minutes of their time is
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 1            for snack and then homework assistance and then the
 2            remaining hour is for tutoring support.  And then
 3            they have an additional 30 minutes to make sure the
 4            babies get the bus, get home safely, and then the
 5            remaining time of that is their planning for the next
 6            day.  So that's the plan we put in place for the
 7            tutoring that's occurring.  And I was even so
 8            concerned about my children that come from the north
 9            side of the river because they get on the bus so
10            early in the morning and it would be dark going home,
11            so I started having conversations with different
12            ministers to see if we could have some facilities.
13            Because we have teachers that live on that side of
14            the river, many retired educators, so I started to
15            tap into the community to see if I could have help
16            there so if my babies need to get on the bus to get
17            home they could go to a local church and still
18            receive tutorial support.  So I'm still working on
19            that avenue.
20                 MS. ZOOK: Okay.  Two more things.  One: is
21            Dollarway's curriculum now aligned with standards?
22                 MS. DOCKETT-WILSON: I can't tell you that all
23            of it is because that's still a process we're working
24            on.  We have an external provider; we call them ECS,
25            Educational -- Educators Consulting Services, that's
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 1            led by Dr. Adcock.  We are also working with the co-
 2            op, with Ms. Dee Davis with LDC.  And we're also
 3            looking at -- they're going to get another specialist
 4            for MDC, for the math part, and they're working to
 5            make sure that we get everything aligned.  There was
 6            a new school improvement specialist approved by the
 7            board at the last board meeting that has much
 8            experience in curriculum alignment, and that was one
 9            main reason why she was on that interview list
10            because I knew of her abilities with aligning
11            curriculum and truly unpacking those standards.
12                 MS. ZOOK: Okay.  And my final question.  Are
13            the tutoring sessions in line with the RTI design
14            that the teacher in the school may be working with?
15            Is there communication between the person doing the
16            tutoring and the teacher of the student during the
17            school day?
18                 MS. DOCKETT-WILSON: Yes, ma'am.  Because I'm


19            happy to report on that part most of the tutors are
20            their teachers, so they know exactly what's lacking
21            and what those students need.  And that's why it was
22            so critical to get that universal screener put in
23            place so they just wouldn't be shooting in the wind
24            and hoping to hit a target; they would know exactly
25            where they are and start to pull appropriate lessons
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 1            to truly differentiate their instruction to make it
 2            meaningful so we can look for progress.
 3                 MS. ZOOK: And I know since you've only been
 4            there since August you are aware that when Ms. Hughey
 5            first came to the district that she was optimistic
 6            and had a lot of things going too and then, for
 7            whatever reason, it all went south.  So, bless you.
 8                 MS. DOCKETT-WILSON: Thank you so much.  And I


 9            will tell you, if I may add, I thank you for those
10            words.  And as I tell all of them, I have such a
11            strong faith and I have always been an advocate for
12            children.  And I know as long as I stand on that for
13            children we're going to have some success.  I'm a
14            believer in that.
15                 CHAIRPERSON NEWTON: Thank you.  Any other


16            questions for Ms. Dockett-Wilson?  Okay.  Thank you.
17            I'm sorry; Ms. Reith.
18                 MS. REITH: No, not for Ms. Wilson --
19                 CHAIRPERSON NEWTON: Okay.
20                 MS. REITH: -- but for somebody from Dr. Wilde's
21            team --
22                 CHAIRPERSON NEWTON: Okay.
23                 MS. REITH: -- when the opportunity is --
24                 CHAIRPERSON NEWTON: Okay.  Thank you.
25                 MS. DOCKETT-WILSON: Thank you so much.
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 1                 CHAIRPERSON NEWTON: Ms. Reith has a question,


 2            Dr. Wilde.
 3                 MS. REITH: Thank you.  And I'm not sure if it's
 4            for you, Dr. Wilde, or a member of your team who's
 5            actually been working in the Dollarway School
 6            District.  But I am curious about these two more
 7            recent school board meetings and any observations.
 8            Am I correct that members of your team do attend
 9            those meetings?
10                 DR. WILDE: That would be me.
11                 MS. REITH: Okay, so that would be you.  So, Dr.
12            Wilde, then this is definitely directed to you.  Just
13            if you have, as Ms. Wilson noted, seen a difference
14            in these last two meetings in conversation or what
15            she's observed in terms of her relationship with the
16            board?  Are we seeing less friction?
17                 DR. WILDE: That is difficult to assess.  In
18            truth, the meetings have gone well.  The issue is --
19            if you go back to last year, they went well in the
20            beginning there also.  The question that you may want
21            to pose also to the District staff is the question
22            about who does the staff perceive as in charge; do
23            staff members go directly to school board members,
24            and do school board members then go directly to the
25            superintendent's office, and/or has that been
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 1            occurring on a frequent basis throughout the fall.
 2            And as you listen to Ms. Dockett-Wilson, it's true, I
 3            have a very high respect for her and I see her as
 4            being a peer in the school improvement process.  That
 5            said, if you ask her directly if she has noted that
 6            the board at times have acted very reactive I think
 7            she would be quite honest with you in terms of that.
 8            The other thing I would suggest is that she has not
 9            been able to focus all fall on school improvement.
10            And we have started now with her as the
11            superintendent and as you heard she is focused on the
12            management problems.  And the question still prevails
13            as to why is the superintendent having to focus on
14            the management problems if they have a fairly large
15            staff.  And they do have directors of each of those
16            areas that they talked about.  So I think there's a
17            lot of question in terms of not the school
18            administrators but in terms of what's distracting
19            from the school improvement work and who is
20            distracting from that work.
21                 CHAIRPERSON NEWTON: Okay.  Any other questions


22            of Dr. Wilde?
23                 MS. ZOOK: No, but I have a question for Mr.
24            Rogers.
25                 CHAIRPERSON NEWTON: Excuse me.  Ms. Saviers
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 1            did.
 2                 MS. ZOOK: Oh, sorry.
 3                 CHAIRPERSON NEWTON: I'm sorry, Dr. Wilde; Ms.


 4            Saviers had a question.
 5                 MS. SAVIERS: Yeah.  Dr. Wilde, this is just a
 6            comment at this point in the hearing; I just feel
 7            like I have to make it.  This district is in crisis.
 8            I mean, when we look at the, you know, academic
 9            issues alone over the past how many years, decades,
10            we've got a very, very serious situation.  And over
11            my time on this board, the six-and-a-half years,
12            we've seen and heard this story time and time and
13            time again.  So I guess my comment is only directed
14            to you to say thank you for giving us a
15            recommendation that might help us get the district
16            out of the ditch because we've got to make sustained
17            improvement here.  So anyway, thanks.  That's just --
18                 CHAIRPERSON NEWTON: So at this point are the
19            questions -- are you satisfied with the questions?
20                 MS. ZOOK: They're trying to find Mr. Rogers for
21            me.
22                 CHAIRPERSON NEWTON: Oh, okay.
23                 MS. ZOOK: But is the principal or assistant
24            superintendent, either one, here?
25                 MR. BRYANT: Good evening.  Melvin Bryant,
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 1            assistant superintendent of Dollarway.
 2                 MS. ZOOK: Good afternoon or good evening.  I
 3            know you work there and I want you to continue to, if
 4            you want to.  Would you feel comfortable saying what
 5            your perception is -- or maybe word it this way --
 6            the feedback that you get from the principals and the
 7            teachers with regard to what's going on in their
 8            district that's affecting their ability to get good
 9            progress from the students?
10                 MR. BRYANT: Yes, ma'am.  There are many issues,
11            but I think the key issue --
12                 CHAIRPERSON NEWTON: Give us your name, please.


13                 COMMISSIONER KEY: He did.
14                 MR. BRYANT: Pardon?
15                 CHAIRPERSON NEWTON: Did you give us your name?


16            I'm sorry, I missed it.  Your name again, please?
17                 MR. BRYANT: Melvin Bryant.
18                 CHAIRPERSON NEWTON: Thank you.
19                 MR. BRYANT: Yes.  There are many issues but I
20            think the key issue that affects most of the staff is
21            the fact of micromanagement, and that is having --
22                 MS. ZOOK: By the board?
23                 MR. BRYANT: By the board.  Yes.  That becomes
24            an issue any time that you are in a leadership
25            position.  In having the responsibility of running an
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 1            organization you have to have the autonomy to make
 2            those decisions.  Those decisions cannot be personal;
 3            they have to be professional at all times -- and I
 4            have observed and seen that.  That won't work.
 5            That's not a good thing.  And that has -- one of the
 6            young ladies mentioned a moment ago "we are in
 7            crisis."  You're exactly right.  I spend most of my
 8            time dealing with adult issues.  That's not what I'm
 9            there for.  That has been a concern.  You can't get
10            to where you need to get to if we're dealing with
11            adult issues that in many cases have very little to
12            do with the academic success of the students, and
13            that's an issue.
14                 MS. ZOOK: Okay.  Thank you.  Are there any
15            members of the board that are in the audience?  Would
16            any of you care to come to the microphone and express
17            things from your point of view?
18                 MS. LANKFORD: Good evening.
19                 CHAIRPERSON NEWTON: Good evening.  What is your


20            name?
21                 MS. LANGFORD: My name is Billie Sanders
22            Lankford.
23                 CHAIRPERSON NEWTON: I'm sorry?
24                 MS. LANKFORD: Billie Sanders Lankford.
25                 CHAIRPERSON NEWTON: Okay.  Ms. Lankford, were


Page 148


 1            you sworn earlier?
 2                 MS. LANKFORD: No, ma'am.
 3                 CHAIRPERSON NEWTON: Would you please raise your


 4            right hand?  Do you solemnly swear or affirm that the
 5            testimony you're about to give is the truth, the
 6            whole truth, and nothing but the truth?
 7                 MS. LANKFORD: Yes, ma'am.
 8                 CHAIRPERSON NEWTON: Thank you.  You have three


 9            minutes.
10                 MS. LANKFORD: Okay.  I've been writing, but I'm
11            okay.  I stand before you as the current school board
12            president and --
13                 CHAIRPERSON NEWTON: Actually, a little bit more


14            time if you need it.
15                 MS. LANKFORD: Okay.
16                 CHAIRPERSON NEWTON: Okay.
17                 MS. LANKFORD: I'm not going to stand all day;
18            my legs are not going to let me.  I'm just here to
19            tell you the truth about things that I have
20            experienced as -- just like other board members and
21            people in the district, I just recently became a new
22            school board member.  I was vice president last year.
23            And we have experienced a lot of different changes,
24            some good and some bad.  I felt that at times we
25            boarded a boat that was not stable under the past two
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 1            superintendents that we've had.  There were a lot of
 2            hidden agendas because, as the board members, we were
 3            not so much as micromanaging; we were asking a lot of
 4            questions that we were not getting answers to; we did
 5            not understand.  Not that we were trying to take over
 6            anything, but if you don't know what's going on, you
 7            don't know what's on the program, you're lost.  And I
 8            can say that we did get lost.  When change is due and
 9            in place -- we had some people that were not ready
10            for change and we had some people that were ready to
11            continue to work with us full speed ahead.  And we're
12            not trying to give up in any way; we're trying to do
13            what is best, not for us in a personal way but for
14            the children in the district.  And I say that because
15            I am an educator of 22 years at Watson Chapel High
16            School and I had a struggle when I was in my
17            classroom.  And I was one of those teachers that was
18            teaching in one district but I was a parent in
19            Dollarway, and I would teach my children that no
20            matter what the situation was, righteous was going to
21            prevail; you tell the truth because you never know
22            who is going to help.  This past Tuesday I noticed
23            something in our board meeting.  It was different.
24            We have -- things have changed; it's actually turned
25            around in the last month or so, since Ms. Dockett-
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 1            Wilson has been there.  We have been through
 2            situations where decisions were made in haste;
 3            decisions were made that we actually had to think
 4            about because under the leadership of our last two
 5            superintendents we were not ever given information
 6            that we felt needed to be shared with us.  There was
 7            a lot of hidden agendas.  Things were thrown at us at
 8            the last minute that we as a new board -- we were
 9            going through the training but we didn't know it all
10            and we needed help.  We have four educators on the
11            board that, you know, we're willing to -- we were
12            willing to help make changes -- help make changes and
13            to do what's right for our children.  But when we did
14            not have that direction to make -- to give us a
15            stable ground, there were decisions that were made
16            that should not have been made.  But since we got
17            together, there -- and sometimes there was things
18            that were being done and they said, "It's a personal
19            agenda."  Every decision that a board makes is not a
20            personal agenda; it's about business.  And our
21            business was to be focused on our children in that
22            district.  I look at the fact that I have 12 -- and I
23            call them my miniature people in that district.  I
24            have family members in every school building, and I
25            have to focus on every single one.  And they'll tell
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 1            me -- I'm like an Energizer bunny trying to get to
 2            all of them because I know how important our
 3            education is.  We have had distractions in our
 4            district, not coming so much from the people on the
 5            inside that were not ready for change but a lot of
 6            our distractions were coming from outside influences
 7            and didn't understand and don't understand what it
 8            takes to run a school district.  The respect was not
 9            there.  We came in under a lot of untruths.  We
10            actually did that, and we felt intimidated because we
11            were not told the truth.  We were -- it was more as
12            you have the educators on this side and the non-
13            educators on that side.  But when we came in and
14            elected as a board, we came in as one to help build
15            our school again, to help focus on our children,
16            number one.  And because of this outside influence
17            and all this media circus, people were saying things
18            that they did not understand and were not told the
19            truth about; just the same things that we were
20            getting.  But then, when we actually sat down and we
21            had workshops -- we came under Mr. Wilde.  He was
22            sick at times; he wouldn't say anything.  He would
23            just look.  He was amazed and he can just imagine how
24            we were feeling, coming into a new house and you
25            didn't know the floor plan.  That was our situation
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 1            then.  And I'm not going to say a miracle works,
 2            things happen all at once, but I prayed -- I prayed
 3            many days that God would send a change to us that
 4            would show us a different direction, because our
 5            children are the ones that were losing out.
 6                 CHAIRPERSON NEWTON: Thank you.
 7                 MS. LANKFORD: I've had my time.  But I do not
 8            want my children -- and they're not my 12.  I only
 9            have --
10                 CHAIRPERSON NEWTON: Okay.  Give your summary in


11            two minutes, please.
12                 MS. LANKFORD: Okay.  I have one grandchild, but


13            the rest of them are nieces and nephews.  And I felt
14            the other night when I saw one of my teachers that
15            has been in that district 45 years still up working
16            with our babies now, that foundation has had a crack.
17            But we are in place.  We are working to help fix that
18            crack.  I'm not saying just patch up, but fix.  And
19            I'm here today because I am asking that you please
20            help us; give us more help to save what our
21            foundation is all about, because it's about our
22            children.
23                 CHAIRPERSON NEWTON: Okay.  Thank you.  There


24            was another member of the school board.  If it's
25            something not redundant to what Ms. Lankford has
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 1            said, we'd like to hear from you.  But if it's a
 2            repetition, we want to move forward.  Any questions
 3            of Ms. Lankford from the Board, from the State Board?
 4                 Okay.  I know we have some parents here that
 5            have signed up.  I recognize Ms. Bryant, if you want
 6            to come and have a comment.  And there's some others.
 7            Again, and we're asking you if you choose to speak --
 8            if someone touches on a thought or a feeling or a
 9            passion that you have that you not be repetitive.
10            Also, after Ms. Bryant, if necessary, Martin Golden,
11            Michael Coates, Steven Mayes, and Patsy Hughey.  Ms.
12            Bryant.  We'll give you three minutes, Ms. Bryant.
13                 MS. BRYANT: Good afternoon.  My name is Annie
14            Bryant.
15                 CHAIRPERSON NEWTON: She's been sworn.  You were


16            sworn, weren't you, earlier?  Didn't you stand to be
17            sworn?
18                 MS. BRYANT: No.
19                 CHAIRPERSON NEWTON: You did not.  Do you
20            solemnly swear or affirm that the testimony you're
21            about to give is the truth, the whole truth and
22            nothing but the truth?
23                 MS. BRYANT: Yes.
24                 CHAIRPERSON NEWTON: Thank you.
25                 MS. BRYANT: Thank you.
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 1                 CHAIRPERSON NEWTON: Go ahead.
 2                 MS. BRYANT: First of all, what I'd like to do
 3            is I'd like to thank the Board for actually listening
 4            to the voices of the parents in the Dollarway School
 5            District and taking action to rectify a situation
 6            that has gotten totally out of control.  When I came
 7            to the Board back in June, I was very passionate
 8            about what was going on in Dollarway, and I still
 9            feel that way.  And at this point right now what I'd
10            like to honestly say to you is that please don't be
11            fooled by the faces that you see and the things that
12            you hear.  What you have to understand is that
13            Dollarway has a systemic problem, and the problem is
14            that it does not want to change.  And as long as you
15            keep the same people in the leadership positions that
16            they're in right now, student achievement is not
17            going to occur in the Dollarway School District.
18            People are used to doing things the way that they
19            want to do things, how they feel like it, when they
20            feel like it, and not being held accountable for what
21            they do and what they do not do.  And I'm here to say
22            on behalf of all these children that are in the
23            Dollarway School District, the ones that are getting
24            ready to graduate and who are reading below reading
25            level, the ones that are in class right now in 1st
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 1            and 2nd grade that don't know their ABC's, that can't
 2            write their last names, that -- what you have to do
 3            is you have to look past this and you have to really
 4            think about what your job and your duty is and you
 5            have to do what is right for these children.  I'm not
 6            here to make friends with anybody; I'm not here to
 7            make enemies.  I have nothing personal against
 8            anyone.  All I want is for the kids in the Dollarway
 9            School District to get the best damn education
10            possible.  Thank you.
11                 CHAIRPERSON NEWTON: Thank you, Ms. Bryant.  Is


12            there another one, a parent or a community person
13            that would like to speak?  If not -- oh, there's
14            some?  Come on, sir.  Have you been previously sworn?
15                 MR. GOLDEN: No, ma'am.
16                 CHAIRPERSON NEWTON: Would you raise your right


17            hand?  Do you solemnly swear or affirm that the
18            testimony you're about to give is the truth --
19                 MR. GOLDEN: Yes, ma'am.
20                 CHAIRPERSON NEWTON: -- the whole truth and
21            nothing but the truth?
22                 MR. GOLDEN: Yes, ma'am.  I do.
23                 CHAIRPERSON NEWTON: Go ahead.  What is your


24            name, please?
25                 MR. GOLDEN: My name is Martin, M-a-r-t-i-n,
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 1            Golden, G-o-l-d-e-n.
 2                 CHAIRPERSON NEWTON: Mr. Golden, you have three


 3            minutes.  Go ahead.
 4                 MR. GOLDEN: Thank you.  I probably only need
 5            one.  I appreciate you all allowing us to be here
 6            today.  I am here in support of the Dollarway School
 7            District.  Basically, a quick thing about my
 8            background: I was part of the former Altheimer
 9            Unified School District that annexed with Dollarway.
10            I spent two years on the Altheimer board, and then
11            with the annexation I spent two more years with
12            Dollarway.  There were some things that could have
13            gone a lot better.  What I've seen happen over the
14            past several years, from 2006 up to now, eight
15            different superintendents.  Eight.  That's tough.
16            It's hard to move forward when there is no stability.
17            That's just the reality of it.  If you all changed
18            every year, the state of Arkansas would be in pretty
19            bad shape when it comes down to education.  I'm
20            asking that you take a serious look at our current
21            leadership with Ms. Tammi Dockett-Wilson at the helm
22            and consider keeping her in place.  What I know about
23            Ms. Dockett-Wilson is that she is cut from a
24            different cloth.  That's not an indictment on any
25            other superintendent that we've had, but her passion
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 1            is absolutely 100% about students first.  You've
 2            heard her talk today about my kids, my children, my
 3            students.  I applaud that because I've heard a
 4            principal -- a principal wrote recently about "your
 5            kids."  If you're not willing to accept my kids,
 6            well, that's a conversation for another day.  Ms.
 7            Dockett-Wilson is about my district, my community, my
 8            school, my kids, and I truly appreciate that.
 9            There's a saying that goes "you can't save the people
10            if you won't serve the people.  You can't be the
11            people if you don't love the people."  Ms. Dockett-
12            Wilson and the team that she's building is willing to
13            serve what's in our best interest.  Thank you.
14                 CHAIRPERSON NEWTON: Okay.  Thank you.  Any


15            questions for Mr. Golden?  Okay.  Thank you.  I think
16            there was another person that stood.  Were you sworn
17            earlier?
18                 MR. COATES: Yes, ma'am.  I was.
19                 CHAIRPERSON NEWTON: Would you give your name,


20            please?
21                 MR. COATES: My name is Michael Coates, C-o-a-t-
22            e-s.
23                 CHAIRPERSON NEWTON: Mr. Coates, you have three


24            minutes.
25                 MR. COATES: Thank you, ma'am.  To Madam
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 1            Chairperson and all of the Board, it is an honor to
 2            stand before you and to give witness to the Dollarway
 3            School District.  I am very proud to be a part of
 4            that district.  I've been an employee there for 16
 5            years.  I see many come and many go, and I've seen
 6            some of the problems build along the way.  For the
 7            first time in a long time, I am encouraged -- my
 8            spirit is encouraged about working in Dollarway.  I
 9            believe without a doubt that we are capable of
10            overcoming this obstacle.  We have overcome great
11            obstacles in the past and I have no doubt in my heart
12            that we can overcome this.  I only ask that you take
13            into account our thoughts and our mistakes and then
14            give us the mercy of correcting them.  They didn't
15            happen overnight, but we are certainly focused on
16            trying to change them and make things better because
17            we love our children.  We love our babies, we really
18            do.  And so we ask that with Ms. Dockett's direction
19            and the direction of our board -- and please take
20            into consideration that this board is a new board, a
21            totally new entity.  They were all brought -- so
22            they're all learning at one time.  It's not like we
23            had half that were there for five years and we just
24            got two more on.  Everybody is learning together.  So
25            let's give them a little more time and let's give Ms.
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 1            Wilson some time to show you some changes, because
 2            we're going to do that.  Thank you.
 3                 MS. ZOOK: I have a question.
 4                 CHAIRPERSON NEWTON: There's a question, Mr.


 5            Coates --
 6                 MR. COATES: Yes, ma'am.
 7                 CHAIRPERSON NEWTON: -- if you're willing to
 8            take it --
 9                 MR. COATES: Yes, ma'am.
10                 CHAIRPERSON NEWTON: -- from Ms. Zook.
11                 MS. ZOOK: Yes.
12                 MR. COATES: Yes.
13                 MS. ZOOK: What is your job with the district?
14                 MR. COATES: Well, I am the in-school suspension
15            coordinator for the high school.  I am also chairman
16            of the classified personnel policy committee for the
17            district.
18                 MS. ZOOK: So you're not part of the tutoring
19            program?
20                 MR. COATES: No, ma'am, I'm not, not at the
21            present time.  But I would certainly like to be a
22            part of it.  I have in the past.
23                 MS. ZOOK: Right.  And what is your attendance
24            rate?
25                 MR. COATES: I go to work.  I go to work.
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 1                 CHAIRPERSON NEWTON: Okay.  Any other questions


 2            of Mr. Coates?  Okay.  Thank you.
 3                 MR. COATES: Thank you.
 4                 CHAIRPERSON NEWTON: Okay.  Is there any
 5            category that we have not spoken from -- heard from?
 6            Ms. Hughey.
 7                 MS. HUGHEY: Good evening to everyone.
 8                 CHAIRPERSON NEWTON: Ms. Hughey, were you sworn?


 9                 MS. HUGHEY: Yes, I was.
10                 CHAIRPERSON NEWTON: Okay.  And would you give


11            your name, Ms. Hughey?  Go ahead.
12                 MS. HUGHEY: Patsy Hughey.
13                 CHAIRPERSON NEWTON: You have three minutes.


14                 MS. HUGHEY: Patsy Hughey.
15                 CHAIRPERSON NEWTON: Patsy Hughey.
16                 MS. HUGHEY: Former superintendent, Dollarway
17            School District.  And thank you for allowing me this
18            opportunity to speak.  And what I want to say is,
19            Dockett-Wilson, great presentation, great
20            presentation.  I understand and I was standing right
21            there and I know that passion and that drive.  But I
22            stand before you today, State Board, to tell you
23            this: you have the decision.  But if you look at the
24            history of Dollarway -- and I can go back to 2006
25            when Dollarway and Altheimer annexed together,
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 1            consolidated together.  Dollarway was almost in a
 2            state of physical [sic] distress and they came
 3            together, and what got them out of physical [sic]
 4            distress was the fact that they took those 400
 5            students from Altheimer and they put them together.
 6            They got $1.7 million in incentive money to come
 7            together, and so as a result of that they were having
 8            low test scores and all these things and that hasn't
 9            changed.  They did a scholastic audit and they looked
10            at the academic success of the students, they looked
11            at teacher retention, all of those issues that we're
12            dealing with -- or that Dollarway is dealing with
13            right now today.  And when you go back over and you
14            look at that, the board is notorious for dismissing
15            superintendents.  They dismissed one and he's no
16            longer there, in 2009, put him on administrative
17            leave.  He was off for a couple of months and they
18            extended it, and extended it to four months.  They
19            had another superintendent; I believe her name was
20            Dr. Betty Wright.  She was dismissed.  They were put
21            in state takeover.  Frank Anthony came in for a
22            little bit and he served as superintendent.  Mr.
23            Bobby Aklin was appointed when they took the -- when
24            the state took them over and he served there not his
25            full time.  I walked in as interim in May; they made
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 1            me the superintendent, and then five months later I
 2            was dismissed.  The board is -- does not have the
 3            best interest of those students in the district at
 4            heart.  There was a millage -- we went for a millage
 5            in September.  The board didn't want me to have
 6            anything to do with the millage.  I couldn't talk
 7            about the millage; I couldn't say anything about the
 8            millage.  But what I did do was every weekend, I left
 9            my church every weekend and I went out to the
10            churches in Pine Bluff and Dollarway School District
11            and I talked about that millage and I talked about
12            what that millage would do for that district.  We
13            lost that millage by 46 votes; that's how close we
14            were, but the message was getting sent out there.  So
15            when it came time to put it back on the ballot again,
16            which you know if you only lose by 46 votes the
17            probability of it passing the next time was probably
18            going to happen.  They didn't want that.  Those
19            buildings in Dollarway are dilapidated, they're old,
20            they're not state-of-the-art.  And, yes, they're
21            losing enrollment but most of that part is because of
22            the facilities.  A lot of that is the facilities; a
23            lot of it is the academics.  You look at the
24            personnel, you look at the teachers.  And by the way,
25            thank you, Dollarway, for being here but who's taking
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 1            care of the district there?  And was this time that
 2            you took off today, was this personal leave?  What
 3            kind of leave was this?  Everybody --
 4                 CHAIRPERSON NEWTON: You've got two more --


 5                 MS. HUGHEY: -- from the district --
 6                 CHAIRPERSON NEWTON: Two minutes, Ms. Hughey.


 7                 MS. HUGHEY: Okay.
 8                 CHAIRPERSON NEWTON: Two additional minutes.


 9                 MS. HUGHEY: Okay.  I'm going to close by saying
10            this: academic distress -- and the high school
11            principal is not here; that's because the board right
12            now is on them to dismiss the high school principal.
13            He's working very, very hard.  As I take my seat, let
14            me say this: I walked around to the students and I
15            asked, I said, "How is everything going," at the very
16            beginning of the year.  And one student told me,
17            said, "Ms. Hughey, for the first time since I've been
18            in high school the sensors are not going off in the
19            building."  I said, "What do you mean by that?"
20            "Because now the principal expects the teachers to be
21            teaching in the classroom and expects the students to
22            be in the classroom learning and so the sensors are
23            not going off."  So when the bell rang, I went out in
24            the hallway -- I was standing in the hallway and I
25            looked around and, sure enough, the sensors were just
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 1            going in the hallway.  When everybody got back to
 2            class, I stayed there another 30 minutes.  Those
 3            sensors were not moving.  That's because students
 4            were in class.  There's an expectation.  But when you
 5            want to do what's right at Dollarway, you're soon
 6            given the boot.  Thank you.
 7                 CHAIRPERSON NEWTON: Any questions for Ms.


 8            Hughey?  Ms. Reith has a question.
 9                 MS. REITH: Thank you, Ms. Hughey.  I was
10            wondering if you could -- again, we're limited in the
11            information that we were given around the transition
12            from your time as superintendent to Ms. Dockett-
13            Wilson -- if you might elucidate us a little bit
14            about your understand of why you were asked to step
15            down as superintendent?
16                 MS. HUGHEY: I was never given a reason why to
17            step down.  As a matter of fact, there were all kinds
18            of rumors, there were newspaper articles, there were
19            all kinds of things.  The board -- we -- board
20            president called me.  We went over an agenda for this
21            particular special called meeting.  I believe there
22            were four or five items on the meeting -- on the
23            agenda.  We came in; the board president was about 10
24            minutes late.  She came in.  She took a seat and they
25            said, "Let's go into executive session."  And one of
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 1            the board members said, "We haven't called roll yet,"
 2            so everybody got up and walked out.  We went into my
 3            office.  I was asked to leave at 10 minutes after
 4            seven.  We came back out and one of the board members
 5            said they make a recommendation for Patsy Hughey to
 6            be terminated from her contract as the Dollarway
 7            superintendent.  And they voted on it, and the vote
 8            was four-to-three.
 9                 CHAIRPERSON NEWTON: Okay.  Any other questions?


10            Thank you.
11                 Mr. Rogers, Ms. Zook was requesting that you
12            come up.
13                 DR. GOTCHER: He stepped out.  I'll get him
14            again.
15                 CHAIRPERSON NEWTON: Okay.  In the meantime, Dr.


16            Barth has a question for --
17                 DR. BARTH: Yeah, for Dr. Wilde or anyone.  And
18            I'm just trying to retrace the history that Ms.
19            Hughey just reported.  So the district was in
20            academic distress but was taken over for fiscal
21            distress reasons.  Is that right?
22                 DR. WILDE: Actually, Mr. Harvey --
23                 DR. BARTH: I just need that history recounted.
24            And it's probably in one of these documents but I
25            couldn't find it.
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 1                 MS. CLAY: It may be.  The last takeover was for
 2            violation of standards for accreditation for two
 3            years in a row.  That happened on June 11, 2012, and
 4            the district was returned, I believe, in June of
 5            2014.
 6                 DR. BARTH: Those were issues related to
 7            transcripts and other issues then?
 8                 MS. CLAY: Not having enough credits on a
 9            transcript, on transcripts, and not having
10            appropriate sealed designation for certain
11            transcripts that's required by law.
12                 DR. BARTH: Okay.  Thank you.
13                 CHAIRPERSON NEWTON: Okay, Mr. Rogers.  Ms.


14            Zook?
15                 MR. ROGERS: I'm here this time.
16                 MS. ZOOK: Thank you.
17                 MR. ROGERS: Yes, ma'am.
18                 MS. ZOOK: Okay.  With regard to the fiscal
19            state --
20                 MR. ROGERS: Yes, ma'am.
21                 CHAIRPERSON NEWTON: Does he need to -- Ms.


22            Clay, does he need to be sworn?
23                 MS. CLAY: He does.
24                 CHAIRPERSON NEWTON: Oh, okay.  Do you solemnly


25            swear or affirm that the testimony you're about to
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 1            receive -- okay, let's start this again.  Raise your
 2            right hand.
 3                 MR. ROGERS: Y'all caught that.
 4                 CHAIRPERSON NEWTON: Do you solemnly swear or


 5            affirm that the testimony you're about to give is the
 6            truth, the whole truth and nothing but the truth?
 7                 MR. ROGERS: Yes, ma'am.
 8                 CHAIRPERSON NEWTON: Go ahead.
 9                 MS. ZOOK: Okay.  With regard to the fiscal
10            state of Dollarway -- and I think in particular the
11            nutrition service unit -- can you give me some
12            insights into that, without me knowing all the exact
13            questions to ask, just an overview?
14                 MR. ROGERS: It's getting better.  They were
15            behind on some of their reimbursement requests, and
16            so the Child Nutrition Unit actually went down and
17            spoke with the board.  They've gotten better on it.
18            They have till December -- the end of December to
19            have their last reimbursements caught up and then
20            they'll be back on track for filing their claims.
21                 MS. ZOOK: And has there been a recent audit of
22            the district?
23                 MR. ROGERS: You mean like the regular audit?
24                 MS. ZOOK: Yes.
25                 MR. ROGERS: Yes, ma'am.
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 1                 MS. ZOOK: And they were --
 2                 MR. ROGERS: For the 2015, we don't have the
 3            results of it yet because -- I think they've had
 4            their exit interview and now it will go before
 5            (inaudible) for us to have a copy of it.
 6                 MS. ZOOK: Okay.  Thanks.
 7                 CHAIRPERSON NEWTON: Okay.  We want to make sure


 8            that anyone that's signed up has an opportunity to
 9            speak.  So, again, before we end, if someone has a
10            desire to comment or speak you can come forward.  If
11            not, then, Dr. Wilde, you can come back for any last
12            questions from the Board.  Is there anyone that has
13            any questions for Dr. Wilde?
14                 MS. SAVIERS: Well --
15                 CHAIRPERSON NEWTON: Ms. Saviers.
16                 MS. SAVIERS: -- just you mentioned in your
17            report that the board was making management
18            decisions.  Can you discuss that just a little bit
19            with our Board to describe what that looks like?
20                 DR. WILDE: I provided an example in the report
21            that we submitted and it's evident in that example of
22            the teacher that reported to a different building
23            without any of the administration knowing that that
24            teacher was being reassigned.  From my perception,
25            that is the kind of conversations that are occurring
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 1            away from the open public meeting.  And also I would
 2            suggest to the Board that, as Dr. Bryant said,
 3            micromanagement might not be the right term but
 4            certainly there is a feeling by the staff that the
 5            board is in charge of personnel and not the
 6            superintendent.  And so from that standpoint, that's
 7            kind of the feeling tone pervasive within the
 8            district.
 9                 MS. SAVIERS: Thank you.
10                 CHAIRPERSON NEWTON: Okay.  If there are no
11            further questions, if anyone would like to start --
12            we'll start -- there's someone in the back raising
13            your hand.
14                 MS. FENNELL: Yes.  Could I say a few things?
15            No, I wasn't sworn; you'll have to swear me.
16                 CHAIRPERSON NEWTON: Do you solemnly swear or


17            affirm that the testimony you're about to give is the
18            truth, the whole truth and nothing but the truth?
19                 MS. FENNELL: Yes, ma'am.
20                 CHAIRPERSON NEWTON: Would you give your name


21            and your position?
22                 MS. FENNELL: I'm Renita Johnson Fennell.  I'm
23            administrative assistant for Transportation and
24            Maintenance.
25                 CHAIRPERSON NEWTON: Okay.  You have three
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 1            minutes.
 2                 MS. FENNELL: I'm here -- I've been in the
 3            district 18 years.  I've been through all these
 4            numerous superintendents.  Now before, when you --
 5            when the state took over and then we received Mr.
 6            Acklin, I'm here to say from that point to now with
 7            Ms. Tammi Dockett-Wilson it's not that the board was
 8            trying to micromanage.  I'm getting emotional.
 9                 CHAIRPERSON NEWTON: Are you a board member?


10                 MS. FENNELL: No.  It was the fact that as an
11            employee when I would go to the central office to
12            share my concerns it wasn't about -- in order for me
13            to do my job I have to be calm, relaxed, ready to
14            work.  To have superintendents in place that didn't
15            allow what I said or didn't take, you know, what I
16            said under consideration, what do I have?  If I have
17            a concern and I come and share it with you or try to
18            get some kind of relief, it wasn't there.  Again,
19            I've been in the district 18 years.  The last two
20            years I have been bullied and harassed.  And until we
21            got a board in place to have these people stopped,
22            "you can't do the employees like that," that's what
23            we have.  And the reason they're upset is because the
24            board came in and said, "You can't do that to
25            people."  I'm not understanding.  I was -- I got up
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 1            and left out because what she was saying is not true.
 2            I don't see how she got up here and was sworn in.
 3            That wasn't the case, but I just needed to share
 4            that.
 5                 CHAIRPERSON NEWTON: Okay.
 6                 MS. FENNELL: And thank you.
 7                 CHAIRPERSON NEWTON: Thank you.  Okay.  Were you


 8            signed in to speak?
 9                 MR. DANIELS: No, ma'am.
10                 CHAIRPERSON NEWTON: Well, we're going to limit


11            it.  We'll let one more come up.  If you're not
12            signed in, we'll accept your comment.  We won't --
13            don't want anyone to leave here and feel like they
14            have a point.  But we ask if the point has already
15            been made, if it's been spoken about, talked about --
16            so you've got a challenge to come up with something
17            new.  So your name and we're going to swear you in.
18                 MR. DANIELS: My name is Isadore Daniels.
19                 CHAIRPERSON NEWTON: Isadore -- Mr. Daniels, do


20            you swear or affirm to tell the truth, the whole
21            truth and nothing but the truth?
22                 MR. DANIELS: Yes, I do.
23                 CHAIRPERSON NEWTON: Okay.  You have three


24            minutes.
25                 MR. DANIELS: Again, I have a child in this
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 1            school district and my main concern is will the
 2            school be around for my child to graduate.  She goes
 3            to Robert F. Morehead school right now; she's in the
 4            6th grade.  My main concern is the school board.  I
 5            have been on TV and I'm not ashamed, I love
 6            Dollarway.  The board is a problem.  Point-blank, the
 7            board is a problem.  I'm not saying all the board
 8            members.  The board is a problem.  When you get rid
 9            of superintendents -- let the superintendent do her
10            or his job.  Okay?  I agree with Dr. Bryant about
11            micromanagement; that's what's going on.  Everyone
12            knows Isadore Daniels 'cause I go to from the pre-k
13            all the way to high school.  I do my job.  I'm a
14            retired military guy; I work with the Post Office.  I
15            love Dollarway.  I serve Dollarway.  I do everything.
16            But the point is made that we have -- we have
17            problems at Dollarway.  The young lady right beside
18            Mr. Keys, you made a statement.  It's true.  It's
19            true.  Like I say, I have met with the
20            superintendent; I have talked to her.  We have a
21            problem.  And everybody knows Isadora Daniels; I
22            don't bite my tongue.  But if it was me, the board
23            would be gone.  That's all I got to say.
24                 CHAIRPERSON NEWTON: Thank you, Mr. Daniels.


25                 Okay.  At this point we want to give individual
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 1            board members an opportunity to comment, if they
 2            choose to.  Ms. Dean.
 3                 MS. DEAN: The report that I -- the things that
 4            I've seen in the documents that we received for lack
 5            of a better term are disturbing to me.  The fact that
 6            there have been eight superintendents in the last
 7            however many years is disturbing to me, as well.  So
 8            it's obvious to me that there has got -- there is
 9            going to have to be some drastic change, drastic
10            action taken for the sake of the children, because
11            this is what it's about.  As a parent of four
12            children, with I think it was 60% to 70% of children
13            reading three grades below what they should, but
14            there's an 80% graduation rate, there's something
15            very wrong with that.  So I'm just putting that out
16            there.  There's going to have to be something done
17            for the sake of the children because that is what
18            this is all about.  And, Mr. Bryant, when you said
19            that you have to deal with adults more so than you do
20            the children, that's a serious issue because your
21            efforts and your time and your energy should be on
22            the children, not on the grown folks.  So there's
23            going to have to be something done.
24                 CHAIRPERSON NEWTON: Dr. Barth.
25                 DR. BARTH: Quite similarly, I mean, since I
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 1            came onto this board this district has really stood
 2            out as one with particular challenges on all fronts.
 3            And I think, as was said earlier, it's clearly a
 4            systemic issue and that requires a change to the
 5            system.  And I'm always very wary of actions that
 6            take the citizens' elected officials out of the
 7            process, and I don't do this lightly, but I do think
 8            that this is such a dire situation for the reasons
 9            that Ms. Dean noted that I think we have reached the
10            point where that really is the only responsible thing
11            that we can do at this point.
12                 CHAIRPERSON NEWTON: Ms. Zook.
13                 MS. ZOOK: No.
14                 CHAIRPERSON NEWTON: No comment?  Ms. Reith.


15                 MS. REITH: I would echo my colleagues, both,
16            with the concern of the dire situation and the
17            urgency to not yet let another class graduate from
18            Dollarway High School that's ill-prepared to make a
19            livable wage -- right? -- and to have the best chance
20            possible.  But I also share my colleague Dr. Barth's
21            concern, both of us as students of and teachers of
22            political science and organizing, that we do not take
23            lightly the thought of giving and taking away
24            democratically elected officials and the voice of the
25            board and that transparency.  And then what I'll add
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 1            to what my colleagues have said, while I'm in all
 2            honesty not yet at a formed conclusion, is this whole
 3            element of the personnel and the person that's in
 4            charge, the position of superintendent, and feeling
 5            some emerging respect for Ms. Dockett-Wilson and
 6            impressed by her vision and what she's saying -- but
 7            at the same time acknowledging we've been here
 8            before.  And questions around whether it's -- if
 9            there were scenarios of absolving the board, then who
10            is in charge and whether she has -- and whether with
11            the guidance of y'all and with the Department who
12            might be in the best position to lead this.  And
13            wanting to see at the same time that the community
14            feels that it's somebody they can respect -- right?
15            -- a member of their community and have some
16            legitimacy.  Because we all know how important
17            leadership is to this equation.  So I'm looking
18            forward to hearing some additional comments from our
19            colleagues and maybe even some discussion on this
20            element.  I think I'm there with my other colleagues
21            in the urgency, but not yet formed maybe the specific
22            action that we need to take.
23                 CHAIRPERSON NEWTON: Okay.  Ms. Saviers.
24                 MS. SAVIERS: Yes.  And just following up on
25            Mireya's comments, Mr. Key, would you like to -- I'm
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 1            sure -- well, maybe you have or maybe you haven't
 2            given this some thought about who leadership might
 3            be?
 4                 COMMISSIONER KEY: At the time that Madam Chair


 5            feels it's appropriate I'll have some remarks on
 6            that.
 7                 MS. SAVIERS: Okay.
 8                 CHAIRPERSON NEWTON: What my plan was was to let


 9            board members comment --
10                 MS. SAVIERS: Yeah.
11                 CHAIRPERSON NEWTON: -- and then finally let the


12            Commissioner have his say.
13                 MR. WILLIAMSON: I have nothing additional to
14            add.
15                 CHAIRPERSON NEWTON: Okay.  Mr. Black?
16                 MR. BLACK: Just that it's a mess, it really is.
17            It's a mess and something has to be done.
18                 CHAIRPERSON NEWTON: Thank you.  Ms. Chambers?


19                 MS. CHAMBERS: My comments have been made.
20                 CHAIRPERSON NEWTON: Okay.  Commissioner Key.


21                 COMMISSIONER KEY: Thank you, Madam Chair.  You


22            know, this is always a grave decision to make.  And
23            when you get to the level of dealing with the
24            students you have to ask yourself how long do the
25            students and families have to wait before there's
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 1            stability, before there is true improvement.  And I
 2            think at this point we have to look beyond just
 3            simply improvement and transform what's been going on
 4            there.  And so we have had a lot of discussions.  Dr.
 5            Wilde's report is one of unattached and completely
 6            rational and, you know, observant based on the
 7            experience that he brings, that we asked him to
 8            assist us with and assist these districts.  And I
 9            think his report really stands on its own as
10            exhibiting the concerns and the issues that are going
11            to continue to present challenges to success in the
12            Dollarway School District; also recognizing that Ms.
13            Dockett-Wilson has been voiced to me by Dr. Wilde as
14            someone who has great potential to help make a
15            transition there to create some transformation there
16            that would be beneficial to the students.
17                 So given that, given the report from Dr. Wilde,
18            given the consideration and discussions we've had in
19            the Department, it will be the recommendation of the
20            Department that the State Board remove the current
21            members of the Dollarway School District board of
22            directors and allow the Commissioner to assume all
23            authority of the board of directors as may be
24            necessary for the day-to-day governance of the school
25            district.  I also recommend that Ms. Tammi Dockett-
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 1            Wilson, who is currently acting as interim
 2            superintendent, be returned to her previous position
 3            as school improvement specialist for the Dollarway
 4            School District and that Ms. Barbara Warren, who is
 5            currently the director of the co-op, Arkansas River
 6            Co-op in Pine Bluff, be appointed as superintendent
 7            of the Dollarway School District.
 8                 CHAIRPERSON NEWTON: So that is the
 9            Commissioner's recommendation based on volumes of --
10            and volumes of reports, and more than that a lengthy
11            history that demonstrates the failure of the system
12            to address educational -- to address appropriately
13            the educational needs of the families and children in
14            the Dollarway district.  And based on that
15            recommendation, do we now have a motion?  Ms.
16            Saviers.
17                 MS. SAVIERS: I move to accept the
18            recommendation of Commissioner Key regarding
19            Dollarway.
20                 MS. ZOOK: I second.
21                 CHAIRPERSON NEWTON: So it's been moved by Ms.


22            Saviers and seconded by Ms. Zook that the State
23            immediately take over the running of the Dollarway
24            district.  All in favor?  I'm sorry; discussion.
25                 DR. BARTH: Yeah.  Actually, I have just a
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 1            question about the recommendation, and it was I think
 2            more specific than we've seen with previous takeover
 3            motions.  And I know that the language of the code is
 4            very broad in terms of our authority, but my question
 5            is whether that specificity about personnel in
 6            particular would keep the running of the district in
 7            the hands of the board, with the Commissioner, or
 8            would other future actions related to personnel need
 9            to come back to this Board because of how specific we
10            were -- this would be -- this motion was on the
11            front-end?  So I just have a question there about --
12                 COMMISSIONER KEY: And, Dr. Barth, that's a good


13            question and let me explain why the specificity.
14            Normally, the superintendent that is in place,
15            whether they be interim -- you know -- we've had the
16            continuation of an interim superintendent, we've had
17            the complete removal of a superintendent.  I do not
18            recall a situation where there has been the
19            reassignment of a superintendent.  Given the brief
20            opportunity that Ms. Dockett-Wilson has had to be in
21            that role and the favorable feedback that we've
22            received about her, we felt it was important to keep
23            her and not just dismiss her, but to reassign her to
24            the role of leadership that will continue.  I do not
25            think that would necessitate any follow-up action at
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 1            any point in time.  The statute then allows the
 2            Commissioner and the appointed superintendent to
 3            continue the day-to-day operations.
 4                 DR. BARTH: Okay.  I just want it to be clear in
 5            terms of how specific this was, that it was not
 6            putting us in a position where we would need to
 7            return to any action in the future.  But I think our
 8            practice has been to obviously give the Commissioner
 9            ongoing responsibility.
10                 MS. ZOOK: I wonder if the wording would be
11            better if we move to remove the board and obviously
12            the Commissioner would be -- assume that
13            responsibility and keep Ms. Dockett-Wilson in her
14            previous position and allow him the opportunity then
15            to appoint or hire the superintendent.  That way, it
16            eliminates any concern about whether, you know, if
17            something happened and he had to replace that person
18            whether or not it would have to come back.  But we
19            would have to depend on Legal --
20                 CHAIRPERSON NEWTON: And we have to depend on


21            Legal, but I think that the statute gives him the
22            authority to do that as it stands.  I don't know if
23            it would need to be changed, the motion.  Ms. Clay?
24                 MS. CLAY: Yeah.  I think what you're getting at
25            is whether this motion would then enable -- or
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 1            require the State Board to make any changes to the
 2            superintendent and I don't think that's the case.
 3                 MS. ZOOK: Okay.
 4                 MS. CLAY: After this motion, then Commissioner
 5            Key acting as the board would be the hiring official
 6            if-you-will for the district.
 7                 MS. ZOOK: Okay.  Thank you.
 8                 CHAIRPERSON NEWTON: Any further questions?


 9                 DR. BARTH: I want to ask one question probably
10            to Dr. Wilde.  And this motion, of course, relates to
11            personnel but doesn't necessarily begin to articulate
12            the plan of action.  And are you in a position to at
13            least give the bullet points to what that plan of
14            action would be if this motion were to pass?  I mean,
15            what are the key two or three steps that you envision
16            having in this district with new personnel to begin
17            to turn the district around?
18                 DR. WILDE: My assumption would be that the
19            Commissioner would call us all together and that
20            there's evidence for that assumption.
21                 DR. BARTH: Sure.
22                 DR. WILDE: And we would then move forth with
23            everybody having input that's relevant to the
24            district.  And so we don't have a pre-thought-out
25            about personnel, but certainly I concur
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 1            wholeheartedly with the concept of keeping Ms.
 2            Dockett-Wilson within the district because she has
 3            shown a great deal of leadership there.  And at the
 4            same time, there still needs to be some planning.  So
 5            I acquiesce to the Commissioner on that question.
 6                 COMMISSIONER KEY: Yeah.  And thank you for
 7            that.  Tomorrow morning, first thing, if y'all choose
 8            to take this action, Mr. Tolbert and Dr. Gotcher will
 9            be in the district to help with that transition.  And
10            I think they have initial plans, immediate plans to
11            do what it takes to calm the waters.  Number one is
12            we're going to have school.  And if there's any doubt
13            about that, I'll repeat, we're going to have school.
14            This is not a time for folks to think Oh, my
15            goodness, this is a catastrophic situation.  It's a
16            change in which the Department is going to step in
17            while hand-in-hand with the leadership of this
18            district under our direction with an intent of
19            driving the improvement and student performance and
20            student success.  The first -- one of the first
21            things that will have to be done is for the
22            leadership to get together, working with Mr. Tolbert
23            and his team, with Office of Intensive Support, and
24            with Dr. Wilde, as we did with Little Rock, sitting
25            down around the table and assess what needs to
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 1            happen.  From that assessment, a detailed -- more
 2            detailed plan, more detailed strategy would be
 3            developed, because the needs are going to be
 4            different.  You know, we have -- the distressed
 5            school is the high school, what are those needs,
 6            noting that the principal of the high school is not
 7            here today.  That needs to take place.  The building
 8            leadership has to be at the table and they will be if
 9            this transition is made.  So more specifically I
10            can't tell you because that needs assessment would
11            have to be first and foremost.
12                 CHAIRPERSON NEWTON: Ms. Reith.
13                 MS. REITH: I do have a follow-up question in
14            getting back to the leadership issue at place here
15            and being sensitive to the comments around eight
16            different superintendents -- correct? -- in the last
17            few years.  With the woman that's been proposed, the
18            head of the co-op -- and I apologize; her last name
19            -- Ms. Barbara --
20                 COMMISSIONER KEY: Warren.
21                 MS. REITH: Warren.  Has there been any
22            conversation about whether this is a short-term sort
23            of interim emergency role or is there a longer term
24            commitment, the way that Ms. Dockett-Wilson has also
25            indicated her commitment to her hometown?
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 1                 COMMISSIONER KEY: This is Ms. Warren's
 2            hometown; she is from Pine Bluff.  She -- her
 3            children are at Pine Bluff, in the school system, and
 4            she has expressed her dedication and commitment to
 5            turning around the situation there at Dollarway.  So
 6            as far as any timeframe, you know, the timeframe we
 7            have is statutory, you know.  So beyond anything
 8            there, my commitment is that she would be the
 9            superintendent and no other time constraints or
10            commitments would be put upon her.  It might be
11            interim; it would be superintendent.  And she does
12            carry the qualifications, so -- and she also has the
13            trust of the Department because of a previous working
14            relationship with her.  So I'm very confident in her
15            ability to maintain that commitment and work with the
16            staff there and the parents and the families and the
17            community.
18                 MS. REITH: Thank you.
19                 CHAIRPERSON NEWTON: Any other questions?  Dr.


20            Barth.
21                 DR. BARTH: One last question.  This is probably
22            for Ms. Clay in terms of the reporting requirements
23            under the takeover.  I know in Little Rock it was a
24            special case of monthly reports and I was just
25            curious what the -- does the law say anything about
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 1            reporting beyond the quarterly?
 2                 MS. CLAY: Hold on --
 3                 DR. BARTH: Sorry.
 4                 MS. CLAY: -- just a second.  Yeah, that's okay.
 5            I don't believe so.  If you would like to make that
 6            part of -- as an addendum to the motion, then that
 7            would be appropriate.  Without looking through the
 8            entire law right now I can't say for certain, but I
 9            don't believe that that -- anything other than
10            quarterly reporting is required.
11                 DR. BARTH: Well, I guess I would look to my
12            colleagues in terms of how much reporting is
13            necessary.  And I think, you know, from back to this
14            morning, some information to the public is important.
15            I think because of the travel time involved in this
16            case and the fact that folks needs to have their
17            focus on that school, I mean, that -- I think monthly
18            is probably too much.  But it feels like maybe a
19            little bit more than quarterly --
20                 MS. REITH: Maybe bi-monthly.
21                 DR. BARTH: So I would -- who offered the
22            motion, Ms. Saviers?  So I would request to amend the
23            motion to ask for bi-annual -- or bi-monthly -- bi-
24            monthly reports on the action agenda.
25                 CHAIRPERSON NEWTON: And Ms. Zook was the
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 1            second.  Who was the second?  Ms. Zook?
 2                 COMMISSIONER KEY: Yeah.
 3                 CHAIRPERSON NEWTON: Is that okay with you?
 4                 MS. SAIVERS: Oh, yes.
 5                 CHAIRPERSON NEWTON: Then, okay for the second?


 6                 MS. ZOOK: (Nodding head up and down.)
 7                 CHAIRPERSON NEWTON: Okay.  If there's no
 8            further discussion, we'll call for a roll-call vote.
 9                 COMMISSIONER KEY: Ms. Reith.
10                 MS. REITH: Yes.
11                 COMMISSIONER KEY: Dr. Barth.
12                 DR. BARTH: Yes.
13                 COMMISSIONER KEY: Mr. Black.
14                 MR. BLACK: Yes.
15                 COMMISSIONER KEY: Ms. Saviers.
16                 MS. SAVIERS: Yes.
17                 COMMISSIONER KEY: Ms. Zook.
18                 MS. ZOOK: Yes.
19                 COMMISSIONER KEY: Ms. Chambers.
20                 MS. CHAMBERS: Yes.
21                 COMMISSIONER KEY: Ms. Dean.
22                 MS. DEAN: Yes.
23                 COMMISSIONER KEY: Mr. Williamson.
24                 MR. WILLIAMSON: Yes.
25                 CHAIRPERSON NEWTON: Okay.  We have a unanimous
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 1            -- the vote was unanimously in support of the motion,
 2            so the Dollarway district is now in the hands of the
 3            State Board of Education under director Commissioner
 4            Key's control.
 5                 COMMISSIONER KEY: Madam Chair, if I may, I want


 6            to look directly at Ms. Dockett-Wilson and tell her
 7            that this is no way any reflection on you.  You have
 8            been placed in a tough situation and we want you to
 9            know -- I want you to know personally from the
10            Commissioner's office we see you as a valued asset
11            and an important partner.  And that's based on the
12            report from the gentleman sitting behind you who was
13            -- you know -- and, obviously, you've heard the
14            respect that this Board has for his opinion.  Ms.
15            Warren needs key partners to make this happen and
16            you're going to be that key partner, should you
17            choose to continue in that role.  And I just want you
18            to know how much I appreciate your willingness to be
19            open to that.  I look forward to the positive
20            movement of that district.
21                 MS. DOCKETT-WILSON: Thank you.
22                 CHAIRPERSON NEWTON: Okay.  And in addition to


23            what Commissioner Key has said, I'd like to say to
24            those of you that are not excited or happy about our
25            decision, we still depend on you as a community of
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 1            individuals to support the young people and the
 2            families of the Dollarway district.  Our intent is to
 3            make sure that they are better educated and more
 4            prepared to enter into society and we think that this
 5            action today will insure that that happens, only if
 6            we have the cooperation and the cohesiveness and
 7            linking arms together to work together.  It's going
 8            to be very difficult to accomplish without 100%
 9            cooperation of the community and whatever side --
10            wherever you fall on the side of this decision.  So
11            please, for the sake of the children -- and that's
12            what we are all here for -- please keep that in mind
13            and let's move forward.  So this is -- the statistics
14            are, first of all, embarrassing and pitiful in terms
15            of what we want for our children.  And we want to
16            call attention to Arkansas for reasons other than
17            what exist now in Dollarway and possibly some other
18            schools also.  But certainly you don't want to be
19            acknowledged for the negative part.  But wouldn't it
20            be a wonderful thing if we could talk about the
21            turnaround in this meeting in a year or two, or the
22            start of progress immediately would be wonderful to
23            have that consideration.  So thank you all.
24                 We're going to take --
25                 COMMISSIONER KEY: Madam Chair, let me say one
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 1            more thing because a gentleman mentioned something
 2            about he wanted the Dollarway School District to be
 3            there when his daughter graduates.
 4                 CHAIRPERSON NEWTON: Mr. Coates.  Was that Mr.


 5            Coates?
 6                 COMMISSIONER KEY: Mr. Daniels.
 7                 CHAIRPERSON NEWTON: Daniels.  I'm sorry.
 8                 COMMISSIONER KEY: Because I know that's an
 9            issue that has been coming up in the community
10            because of a news story a few weeks ago.  I just want
11            this Board to know, and those in the audience and
12            those listening, that there is no talk of any change
13            to the Dollarway district taking place at the
14            Department of Education.  I want folks that are
15            listening out there to hear that and know that that
16            is a conversation that is being discussed away from
17            here and that is certainly no intent of this effort
18            to go down that road.  The intent of this effort is
19            to make sure that we have stability and moving kids
20            forward.  And I didn't -- I failed to mention that in
21            my previous remarks, Madam Chair, but I wanted to
22            make sure that we made that clear before we left that
23            topic.  So, thank you.
24                 CHAIRPERSON NEWTON: All right.  Thank you for


25            that.  But on the other side of the coin, certainly
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 1            that would be a conversation that might take place
 2            somewhere in the future if this doesn't turn itself
 3            around.  Because I think we are responsible as a
 4            board to the citizens of Arkansas to insure -- to the
 5            extent that we can, to make sure that young people
 6            are educated appropriately.  So, thank you.
 7                 And, again, we'll take a break until 4:15.
 8            Thank you.
 9                      (BREAK: 4:03-4:20 P.M.)
10  A-19: CONSIDERATION OF WAIVER REQUEST FOR TEACHING LICENSE -


11  ANN K. MOROCCO
12                 CHAIRPERSON NEWTON: We're ready to reconvene.


13            We're ready to get started.  I don't know if I have a
14            microphone or not.  But we're now down to action item
15            A-19, Consideration of Waiver Request for Teaching
16            License, Ann K. Morocco, and Ms. Jennifer Liwo.
17                 MS. LIWO: Good afternoon.  Jennifer Liwo, PLSB
18            Staff Attorney, briefly going over the procedures for
19            a waiver hearing.  Each party will have the
20            opportunity to present an opening statement for 5
21            minutes, beginning with the Department.  After that,
22            each party will be given 20 minutes to present their
23            cases, again beginning with the Department.
24            Additional time may be granted for good cause.  Every
25            witness giving oral testimony must be sworn under
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 1            oath.
 2                 CHAIRPERSON NEWTON: Okay.  So who's here
 3            relevant to the Morocco case who needs to be sworn or
 4            that intends to give testimony?
 5                 MS. MOROCCO: I'm Ann Morocco.
 6                 CHAIRPERSON NEWTON: Okay.  Would you raise your


 7            right hand please?  Do you solemnly swear or affirm
 8            the testimony you're about to give is the truth, the
 9            whole truth, and nothing but the truth?
10                 MS. MOROCCO: Yes.
11                 CHAIRPERSON NEWTON: Thank you.  Okay.  Ms.


12            Liwo.
13                 MS. LIWO: Ms. Morocco applied for a licensure
14            renewal of the lifetime teaching license.  The
15            Department was notified that Ms. Morocco's name
16            appeared on the Child Maltreatment Registry list for
17            abuse that occurred in 1987.  From the information
18            that my office received from DHS, a hotline call was
19            placed alleging that Ms. Morocco's now-deceased
20            husband had beaten their daughter with a telephone
21            cord and tried to strangle her.  From the information
22            that we received, there was no indication that --
23            although Ms. Morocco was named as an alleged
24            offender, there was no evidence indicating that Ms.
25            Morocco maltreated her daughter or otherwise
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 1            supported any kind of maltreatment of her daughter.
 2            Ms. Morocco's daughter also provided a letter
 3            clarifying that her mother -- that Ms. Morocco never
 4            harmed her in any way.  Ms. Morocco was not aware
 5            that her name had been placed on the registry.  So
 6            given those underlying facts, the length of time
 7            since the incident, and the fact that there's no
 8            evidence indicating that Ms. Morocco poses any kind
 9            of threat to students, the Department is recommending
10            that the State Board grant her request for a waiver.
11                 CHAIRPERSON NEWTON: Okay.  What is the pleasure


12            of the Board?  Do you want to act on the
13            recommendation or hear from Ms. Morocco?
14                 MR. WILLIAMSON: I'd like to act on the
15            recommendation.
16                 MS. SAVIERS: Yeah, me too.
17                 CHAIRPERSON NEWTON: Do we have a motion?


18                 MS. ZOOK: I move that we grant the waiver.  And
19            I also would encourage you to take the steps
20            necessary to get your name off the list.  It can be
21            pretty involved, but it can happen.
22                 CHAIRPERSON NEWTON: Ms. Saviers -- I'm sorry;


23            Ms. Zook had made the motion.  Is there a second?
24                 MR. WILLIAMSON: Second.
25                 CHAIRPERSON NEWTON: By Mr. Williamson.  All in
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 1            favor?
 2                    (UNANIMOUS AFFIRMATIVE VOTE)
 3                 CHAIRPERSON NEWTON: Any opposed?  Thank you.


 4  A-20: CONSIDERATION OF WAIVER REQUEST FOR TEACHING LICENSE -


 5  CLARENCE D. MUMFORD
 6                 CHAIRPERSON NEWTON: The next case is A-20,
 7            Consideration of Waiver Request for Teaching License,
 8            Clarence Mumford.
 9                 MS. REINHART: Yes.  Cheryl Reinhart for the
10            Department of Education.  Mr. Mumford did request a
11            waiver hearing.  However, he did not send any
12            representative and there's no one here to speak on
13            his behalf at all.  So under the rules and under the
14            law, the Board is tasked with going ahead with the
15            hearing and just based on the preponderance of the
16            evidence you make your decision.
17                 CHAIRPERSON NEWTON: And your recommendation is?


18                 MS. REINHART: Our recommendation is revocation
19            of his license.  This is -- Mr. Mumford is a name
20            that some of you may recall.  He is currently in
21            prison, has been convicted on two counts of mail
22            fraud, wire fraud, and social security fraud, but
23            that was all based on a cheating scandal, testing for
24            -- teacher testing.  And so he has been serving a
25            sentence in that respect in Tennessee.  Tennessee and
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 1            Mississippi have each revoked his license, as well.
 2                 CHAIRPERSON NEWTON: Okay.  What is the pleasure


 3            of this board regarding Mr. Mumford?
 4                 DR. BARTH: I move revocation of the teaching
 5            license of -- in this case.
 6                 CHAIRPERSON NEWTON: Moved by Dr. Barth.  Is


 7            there a second?
 8                 MS. SAVIERS: Second.
 9                 CHAIRPERSON NEWTON: Second by Ms. Saviers.  Any


10            discussion?  All in favor?
11                    (UNANIMOUS AFFIRMATIVE VOTE)
12                 CHAIRPERSON NEWTON: Any opposed?  Motion


13            carries.
14                 MS. REINHART: Thank you.
15  A-21: STATE BOARD REVIEW OF PLSB EVIDENTIARY HEARING FINDINGS


16  AND RECOMMENDATIONS - PLSB CASE NO. 15-088; ANGELA LYNN PHIFER


17  (MELTON)
18                 CHAIRPERSON NEWTON: Down to A-21.  Ms. Liwo, is


19            Ms. Melton here?  I know that she had an appointment.
20                 MS. LIWO: No.  Unfortunately, she did have to
21            leave.  She had a scheduled surgery.  I did speak
22            with her about the possibility of continuing to next
23            month and she requested that the Board actually
24            decide the matter today.  Under our rules, the Board
25            can make a decision just on the briefs that have been
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 1            submitted without any oral argument.
 2                 CHAIRPERSON NEWTON: You did give us something


 3            giving us a timeline.
 4                 MS. LIWO: Yes.
 5                 CHAIRPERSON NEWTON: So if you'll look through


 6            your materials, we have Exhibit "A" and there's a
 7            timeline of events around this situation with Ms.
 8            Melton.  So you might just want to take a minute to
 9            review.
10                 MS. ZOOK: May I ask a question?  Has she been
11            working during this time?
12                 MS. LIWO: No, not in any position that requires
13            her to use a teaching license.  She was terminated
14            from the district in January, and --
15                 MS. ZOOK: This year, '15?
16                 MS. LIWO: Yes, January 2015.  And since then,
17            she hasn't been employed in any, again, capacity that
18            requires her to use her teaching license.
19                 MS. ZOOK: Madam Chair, I'm ready for a motion
20            when the time comes.
21                 CHAIRPERSON NEWTON: Okay.  Ms. Zook.
22                 MS. ZOOK: I recommend that we do the suspension
23            of license and a $100 fine and financial training,
24            and that it -- I don't know if it's time served or
25            whatever, but that she can start teaching again in
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 1            the summer of '16 since she would've already been --
 2            it would be like a total of 18 months.
 3                 CHAIRPERSON NEWTON: Okay.  Motion by Ms. Zook.


 4            Is there a second?
 5                 MR. WILLIAMSON: Second.
 6                 CHAIRPERSON NEWTON: Second by Mr. Williamson.


 7            Any discussion?  All in favor?
 8                    (UNANIMOUS AFFIRMATIVE VOTE)
 9                 CHAIRPERSON NEWTON: Any opposed?  The motion


10            carries.
11  A-22: CONSIDERATION OF REVOCATION OF TEACHING LICENSE - KRISTI


12  DAWN BRINKMAN-LEE
13                 CHAIRPERSON NEWTON: A-22, Consideration of


14            Revocation of Teaching License, Kristi Dawn Brinkman-
15            Lee.  Ms. Reinhart.
16                 MS. REINHART: Yes.  Cheryl Reinhart.  The
17            Educator, Ms. Brinkman-Lee, had pled guilty to two
18            counts of forgery.  They're C felonies; that's a
19            disqualifying offense under Arkansas law for teaching
20            license.  She did not request a waiver.  She's in
21            Oklahoma, so I don't think she even has intentions of
22            being here.  But she did not request a hearing.
23                 CHAIRPERSON NEWTON: Okay.
24                 MS. REINHART: So the Department recommends
25            revocation of her license.
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 1                 CHAIRPERSON NEWTON: Okay.  What's the pleasure


 2            of the Board?  Ms. Saviers.
 3                 MS. SAVIERS: I move revocation of license.
 4                 CHAIRPERSON NEWTON: Okay.
 5                 MS. REITH: Second.
 6                 CHAIRPERSON NEWTON: Second by Ms. Reith.  Any


 7            discussion?  All in favor?
 8                    (UNANIMOUS AFFIRMATIVE VOTE)
 9                 CHAIRPERSON NEWTON: Any opposed?
10  A-23: CONSIDERATION OF REVOCATION OF TEACHING LICENSE -


11  DEBORAH K. FREEMAN
12                 CHAIRPERSON NEWTON: We're down to A-23, and


13            it's Consideration of Revocation of Teaching License
14            for Deborah K. Freeman.
15                 MS. REINHART: Yes.
16                 CHAIRPERSON NEWTON: Ms. Reinhart.
17                 MS. REINHART: Ms. Freeman has a true finding of
18            abuse on the Child Maltreatment Central Registry,
19            which occurred in 2013.  It appears though that she
20            was notified in September of 2015; that's when it
21            came to our attention.  And according -- under law,
22            the Board shall revoke any license that's not up for
23            renewal someone who has the true finding of the Child
24            Maltreatment.  And she has not requested a waiver.
25            She did sign for her Certified letters.  The
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 1            Department recommends revocation of her license.
 2                 CHAIRPERSON NEWTON: Okay.  Thank you.  What is


 3            the pleasure of the Board?
 4                 MS. CHAMBERS: I move to revoke.
 5                 CHAIRPERSON NEWTON: Moved by Ms. Chambers to


 6            revoke.  Is there a second?
 7                 MS. DEAN: Second.
 8                 CHAIRPERSON NEWTON: Second by Ms. Dean.  Any


 9            discussion?  All in favor?
10                    (UNANIMOUS AFFIRMATIVE VOTE)
11                 CHAIRPERSON NEWTON: Any opposed?  Motion


12            carries.
13  A-24: CONSIDERATION FOR FINAL APPROVAL: ARKANSAS DEPARTMENT OF


14  EDUCATION RULES GOVERNING SCHOOLS OF INNOVATION


15                 CHAIRPERSON NEWTON: Down to A-24, Mr. Biggs,


16            Consideration for Final Approval, Arkansas Department
17            of Education Rules Governing Schools of Innovation.
18            So the next two are yours.
19                 MR. BIGGS: Yes, ma'am.  Cory Biggs, Staff
20            Attorney at the Department.  The first item is for
21            final approval of the rules governing Schools of
22            Innovation.  These were revised rules.  We did
23            receive comments -- you have the comments and
24            responses in your matrix -- but no substantive
25            changes were made.  So we're requesting final
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 1            approval.
 2                 CHAIRPERSON NEWTON: Okay.  What's the pleasure


 3            of the Board on A-24?
 4                 DR. BARTH: Move final approval.
 5                 CHAIRPERSON NEWTON: Moved by Dr. Barth.
 6            Second?
 7                 MR. BLACK: Second.
 8                 CHAIRPERSON NEWTON: Second by Mr. Black.  All


 9            in favor?
10                    (UNANIMOUS AFFIRMATIVE VOTE)
11                 CHAIRPERSON NEWTON: Any opposed?  Okay.
12  A-25: CONSIDERATION FOR FINAL APPROVAL: ARKANSAS DEPARTMENT OF


13  EDUCATION RULES GOVERNING THE SUCCEED SCHOLARSHIP PROGRAM


14                 CHAIRPERSON NEWTON: 25, Mr. Biggs, and that's


15            Consideration for Final Approval, Arkansas Department
16            of Education Rules Governing the Succeed Scholarship
17            Program.
18                 MR. BIGGS: Yes, ma'am.  Same song, second
19            verse.  We received several comments and you have
20            those, and responses, but again no substantive
21            changes were made.  So we're requesting final
22            approval.
23                 CHAIRPERSON NEWTON: Ms. Zook moves for
24            approval?
25                 MS. ZOOK: No.
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 1                 DR. BARTH: No.
 2                 CHAIRPERSON NEWTON: I'm sorry.
 3                 DR. BARTH: Questions.
 4                 CHAIRPERSON NEWTON: Yeah.  We're going to have


 5            a motion and then we'll have questions.  Okay?  Do we
 6            have a motion for approval?
 7                 MR. WILLIAMSON: Move final approval.
 8                 CHAIRPERSON NEWTON: Okay.  Moved by Mr.
 9            Williamson.  Second?
10                 MS. DEAN: Second.
11                 CHAIRPERSON NEWTON: Second by Ms. Dean.
12            Questions?  Dr. Barth.
13                 DR. BARTH: So, Mr. Biggs -- and thanks for
14            sending me the original acts.  My question relates to
15            the language of the act and then the language of the
16            rule and specifically on the issue of the recipient
17            of the funds.  Right?  And the original -- let me get
18            to the act; I'm sorry.  The original act does make
19            reference to, down towards the end, of the school
20            being the recipient of the funds, and that's the part
21            that is constitutionally problematic.  Is that
22            correct?
23                 MR. BIGGS: There was some ambiguity the way
24            that the act was written as to whether the money
25            would flow to the school or to the parent.  There was
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 1            one place in the act in which it appeared that the
 2            money could flow to the school; there was another
 3            place which was a little clearer in which the money
 4            would flow to the parent.  And when we wrote the
 5            rules, in consultation with the author of the
 6            legislation, we decided to clarify that it would in
 7            fact go to the parent and not to the school.
 8                 DR. BARTH: Okay.  And I agree it is somewhat
 9            ambiguous, although I thought there was a reference
10            to the school that I thought was clearer than you
11            did.  My other concern with this rule is the absence
12            of a secular -- potential absence of a secular
13            alternative in this program.  And I recognize that if
14            someone did not want to take advantage of this
15            program obviously traditional public schools would --
16            and the IDEA program, of course, there would provide
17            them access to special education -- meet their
18            special education needs.  My concern is that if they
19            didn't want to opt out of the traditional school
20            system that they might not have -- or it's feasible
21            that they might not have a secular alternative in
22            this case, and that is worrisome to me in terms of,
23            you know, truly presenting alternatives.  The other
24            option, of course, would be to have the language that
25            we have for the ABC program that does state that in
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 1            the delivery of the education itself there would not
 2            be proselytizing or other materials that are
 3            religious in nature.  And so would you like to
 4            respond to that?  I mean, am I -- you know -- is that
 5            worth the concern?  It sounds like it's not a concern
 6            in terms of the issue of constitutionality.  But in
 7            terms of an issue of public policy is that
 8            concerning?
 9                 MR. BIGGS: The analysis that we used in
10            reviewing the act and in drafting the rules was based
11            on U.S. Supreme Court precedent which stated that a
12            program like this would be valid and there would be
13            no requirement of -- like we have with the ABC
14            program, of making that delineation between religious
15            instruction versus secular instruction.  As long as
16            the program had a valid secular purpose, which this
17            one does -- excuse me -- the aid goes to the parents
18            and not to the schools, again which was clarified in
19            the rules that there be a broad class of
20            beneficiaries covered, which in this case is
21            sufficient; the program must be neutral with respect
22            to religion; and then the last piece was that there
23            must be adequate non-religious options.  And, again,
24            our interpretation was that the adequate non-
25            religious option in this case is the public school,
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 1            at least as far as special education is concerned.
 2            Every school district in the state of Arkansas is
 3            required by federal law to have what the feds deem
 4            adequate educational options for special ed.
 5            students.
 6                 DR. BARTH: And so I guess my question is how
 7            are any of those facts different than the ABC
 8            program?
 9                 MR. BIGGS: The difference for the court was as
10            long as those other four are met that the money going
11            to the parents and not to the schools does not create
12            the need for additional requirements on behalf of the
13            schools and how they provide that instruction.
14            Because the parent is choosing to send their child to
15            a religious school, in your example, as opposed to
16            the secular options of either sending them to a non-
17            religious private school or keeping them enrolled in
18            the public school to which they're zoned.
19                 DR. BARTH: And so in the ABC the money goes
20            directly to the school?
21                 MR. BIGGS: That's correct.  It goes to the
22            program.
23                 DR. BARTH: Right.  Okay.  Okay.  All right.
24            Thanks.
25                 CHAIRPERSON NEWTON: Any other questions?
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 1                 MS. ZOOK: Yes, Madame Chair.  How will the
 2            students be selected if there's only 100?
 3                 MR. BIGGS: That is a question that is not
 4            answered in the rules.  I know that there was mention
 5            of allowing the Department, allowing the Commissioner
 6            to bring in a third party to help administer the
 7            program once it gets approved and also once it gets
 8            funded, which we're still waiting on in the fiscal
 9            session that's upcoming next year.  And I think once
10            those pieces are in place those decisions would be
11            able to be made better at that time and especially if
12            we follow the process that's laid out in the rules
13            with the help of third parties.
14                 MS. ZOOK: Are we not concerned about a slippery
15            slope when we offer one class of citizens vouchers
16            and not all classes of citizens?
17                 MR. BIGGS: Can you rephrase that question?
18                 MS. ZOOK: Well, we're saying if you're
19            handicapped, if you have an IEP, then if you're one
20            of the lucky hundred we'll give you a voucher and you
21            can take your money and go to school wherever you
22            want to.  But if you're normal and African American
23            you can't; if you're poor and White you can't; and if
24            you belong to any other class you can't.  So do you
25            -- were you there during the discussion with the
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 1            legislature about how they -- if this was even
 2            discussed?
 3                 MR. BIGGS: I was not there for that.
 4                 COMMISSIONER KEY: I was.
 5                 MS. ZOOK: He was.
 6                 COMMISSIONER KEY: I was there for part of that
 7            and this is modeled after a Florida -- I believe it's
 8            Florida -- provision that has been upheld in court as
 9            having met constitutional standards.  And the issue
10            of the targeting of this population of students,
11            that's what made this unique and doable because it
12            was more isolated and targeted to a special needs
13            population.  So they modeled this very closely, as
14            closely as they could, it's my understanding, to the
15            Florida statute.
16                 MS. ZOOK: Okay.  And just by way of a tutorial
17            -- forgive me, Board -- on December 1st every year
18            there's a thing called Child Find.  And it is up to
19            the districts to find every child, whether they're
20            home-schooled, not-schooled, parochial, private,
21            public school, or whatever, in your district that has
22            any kind of handicapping condition.  And then it
23            becomes the responsibility of a team, even if the
24            parents decide to continue to send the child there,
25            to provide the education, free and appropriate, as
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 1            well as support services, like occupational therapy,
 2            physical therapy, speech therapy.  I've been on the
 3            ground; I've done this.  I'm not sure that a parent
 4            can waive the right of their child because if they
 5            send them to a school over which the special ed.
 6            supervisor within a district has no authority, and
 7            you're trying to work with scheduling of the OT, PT,
 8            speech therapist, whatever may be there that that
 9            private school may or may not provide, I'm not sure
10            that a parent can waive their child's right.  That is
11            a team decision.  And for this reason -- and as a
12            little bit of history, when the original -- not the
13            one that's in effect now, but the original dyslexia
14            law was written it was -- and we worked through that
15            -- flawed, and therefore had to go back and do
16            corrective.  I believe this law is flawed and for
17            that reason I will not be supporting this, even
18            though I appreciate the work that Mr. Biggs has done
19            and I do have respect for the legislature.  But
20            sometimes if you haven't been in the weeds it's hard
21            to understand all the different things that go on.
22                 CHAIRPERSON NEWTON: Any other comments or


23            questions from the Board?
24                 COMMISSIONER KEY: Ms. Salas-Ford may have --


25                 CHAIRPERSON NEWTON: Okay.
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 1                 COMMISSIONER KEY: -- some help on this issue.
 2                 CHAIRPERSON NEWTON: Thank you.
 3                 MS. SALAS-FORD: Madam Chair, I just wanted to
 4            provide some information for the Board, if you
 5            please.  Courtney Salas-Ford, Special Ed. Attorney
 6            for the Department.  The rights under IDEA are the
 7            parents' rights.  Students have the right to a free
 8            appropriate public education but just like the parent
 9            has to consent for the student to receive those
10            services, the parent can deny consent and the student
11            would not get those services.  And so that's why we
12            feel that by accepting the scholarship the parent can
13            basically give up their student's rights to the free
14            appropriate public education in the school.  Until
15            the student reaches 18, all of those rights maintain
16            with the parent.
17                 COMMISSIONER KEY: Can I make sure -- I want to


18            clarify, but I believe that this is only -- this
19            waiver is only for that time that they are in an
20            alternate program.  If they leave that program,
21            return to the public school, then that right is
22            restored?
23                 MS. SALAS-FORD: That is correct.  And any time
24            that that parent chose to re-enroll their student in
25            a public school all of those rights would again be
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 1            put into place.  Even without the scholarship, if a
 2            parent chose to take their child out of public school
 3            and enroll them in private school they are giving up
 4            their rights under IDEA.  In this case, they just are
 5            doing so for the purpose of receiving a scholarship.
 6                 CHAIRPERSON NEWTON: Any questions?  We're ready


 7            for a vote.  All in favor?
 8                     (BRIEF MOMENT OF SILENCE)
 9                 CHAIRPERSON NEWTON: Any opposed?
10                 MS. ZOOK: Aye.
11                 CHAIRPERSON NEWTON: We've got two people
12            voting.  Let's go back.
13                 COMMISSIONER KEY: Okay.  The motion was --
14            okay, motion by Mr. Williamson, second by Ms. Dean --
15                 CHAIRPERSON NEWTON: Okay.
16                 COMMISSIONER KEY: -- for final adoption of the
17            rules.
18                 MS. DEAN: Aye.
19                 MR. WILLIAMSON: Aye also.
20                 CHAIRPERSON NEWTON: Okay.  So we'll go back.


21            All in favor of adopting the rules in A-25 please
22            vote.  All in favor?
23                    (MAJORITY AFFIRMATIVE VOTE)
24                 CHAIRPERSON NEWTON: Any opposed?
25                 MS. REITH: Aye.
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 1                 MS. ZOOK: Aye.
 2                 CHAIRPERSON NEWTON: Ms. Zook -- two, there's


 3            two opposed.
 4                 DR. BARTH: I'm abstaining.
 5                 MS. REITH: I'm abstaining.
 6                 CHAIRPERSON NEWTON: Okay.
 7                 COMMISSIONER KEY: I suggest we call the roll.
 8                 CHAIRPERSON NEWTON: I guess you're right.
 9            We'll have a roll-call.
10                 COMMISSIONER KEY: Okay.  On the motion to
11            approve the rules for final approval, Ms. Reith.
12                 MS. REITH: Abstain.
13                 COMMISSIONER KEY: Dr. Barth.
14                 DR. BARTH: I vote present.  Yes.
15                 CHAIRPERSON NEWTON: He's saying present but we


16            want an explanation before we count his vote as
17            present.
18                 MS. CLAY: Under Robert's Rules of Order, a
19            motion has to pass by a majority of those present and
20            voting.  So an abstention or a present is not a vote
21            and will not count towards the total of the number
22            voting.
23                 CHAIRPERSON NEWTON: Okay.
24                 DR. BARTH: Okay.  So they're the same.
25                 MS. REITH: So the correct -- okay.
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 1                 CHAIRPERSON NEWTON: Okay.  Abstain?
 2                 MS. REITH: Abstain.
 3                 CHAIRPERSON NEWTON: Present?
 4                 DR. BARTH: I abstain.
 5                 COMMISSIONER KEY: Which one?
 6                 DR. BARTH: I feel like they're the same thing,
 7            so -- yeah, so --
 8                 COMMISSIONER KEY: Mr. Black.
 9                 MR. BLACK: Yes.
10                 COMMISSIONER KEY: Ms. Saviers.
11                 MS. SAVIERS: No.
12                 COMMISSIONER KEY: Ms. Zook.
13                 MS. ZOOK: No.
14                 COMMISSIONER KEY: Ms. Chambers.
15                 MS. CHAMBERS: Yes.
16                 COMMISSIONER KEY: Ms. Dean.
17                 MS. DEAN: Yes.
18                 COMMISSIONER KEY: Mr. Williamson.
19                 MR. WILLIAMSON: Yes.
20                 COMMISSIONER KEY: So we have four votes in the


21            affirmative, two votes no, and two abstentions.
22                 CHAIRPERSON NEWTON: Okay.  So it has to be
23            three-quarters?
24                 COMMISSIONER KEY: The majority.
25                 MS. CLAY: The majority of those present and
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 1            voting.
 2                 CHAIRPERSON NEWTON: The majority.  Okay, I'm


 3            sorry.
 4                 MS. CLAY: It passes.
 5                 CHAIRPERSON NEWTON: It does pass.  Okay.  Thank


 6            you, Mr. Biggs.
 7                 MR. BIGGS: Thank you.
 8  A-26: CONSIDERATION FOR FINAL APPROVAL: ARKANSAS DEPARTMENT OF


 9  EDUCATION RULES GOVERNING LOCAL EDUCATION AGENCY NUMBERS


10                 CHAIRPERSON NEWTON: Ms. Davis, Consideration of


11            Final Approval: Arkansas Department of Education
12            Rules Governing Local Education Agency Numbers.
13                 MS. DAVIS: Hi.  Jennifer Davis, Staff Attorney
14            for the Department.  Hopefully, these will be a
15            little bit easier.
16                 CHAIRPERSON NEWTON: Let's hope so.
17                 MS. DAVIS: You approved these rules for public
18            comment back in October.  We did receive a few public
19            comments but no substantive changes were made.  They
20            have received Governor's approval.  If you have any
21            questions, I'll be glad to answer them.  Otherwise,
22            we do ask that you give final approval for these.
23                 CHAIRPERSON NEWTON: Any questions?
24                 DR. BARTH: Move final approval.
25                 MS. CHAMBERS: Second.
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 1                 CHAIRPERSON NEWTON: Moved by Dr. Barth for


 2            final approval and seconded by Ms. Chambers.  Okay.
 3            Any discussion?  All in favor?
 4                    (UNANIMOUS AFFIRMATIVE VOTE)
 5                 CHAIRPERSON NEWTON: Any opposed?  The motion is


 6            passed.
 7                 MS. DAVIS: Thank you.
 8  A-27: CONSIDERATION FOR PUBLIC COMMENT: ARKANSAS DEPARTMENT OF


 9  EDUCATION RULES GOVERNING THE DISTRIBUTION OF STUDENT SPECIAL


10  NEEDS FUNDING AND THE DETERMINATION OF ALLOWABLE EXPENDITURES


11  OF THOSE FUNDS
12                 CHAIRPERSON NEWTON: We're down to now public


13            comment, Mr. Biggs; Consideration for Public Comment
14            -- to put out for public comment -- Arkansas
15            Department of Education Rules Governing the
16            Distribution of Student Special Needs Funding and the
17            Determination of Allowable Expenditures of Those
18            Funds.
19                 MR. BIGGS: Thank you.  These are a permanent
20            version of emergency rules that the Board adopted --
21            well, I don't even have that folder anymore --
22            several months ago, and the permanent rules are to
23            replace those emergency rules.  They essentially kept
24            the language from the emergency rules and then there
25            was some further clean-up.  So we're just asking that
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 1            these go out for public comment at this point.
 2                 MS. ZOOK: Comment.
 3                 CHAIRPERSON NEWTON: You move for --
 4                 MS. ZOOK: No.  Question.
 5                 CHAIRPERSON NEWTON: You have a question?
 6                 MS. ZOOK: I do.
 7                 CHAIRPERSON NEWTON: Okay.
 8                 MS. ZOOK: Did the -- did you all do the 3% or
 9            did that come from the legislature?
10                 MR. BIGGS: I believe that is from the
11            Department.
12                 MS. ZOOK: Okay.  So it was not from the
13            legislature?
14                 MR. BIGGS: No, not to my knowledge.
15                 MS. ZOOK: Okay.  So we don't know if it would
16            meet the adequacy and equity spoken to in Lakeview?
17                 MR. BIGGS: I'm going to yield to Dr. Jones on
18            that question.
19                 DR. JONES: Good afternoon.  Debbie Jones,
20            Assistant Commissioner.  We are simply putting into
21            the rules what has been the practice of the
22            Department.  And the 3% has been the cap on
23            reimbursing school districts for AE environments and
24            it is an effective practice -- first of all, when we
25            talk about equity -- to reimburse schools.  We need
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 1            some measure in place to prevent over-identification
 2            because that's a large sum of money reimbursement in
 3            addition to the ADM that school districts receive for
 4            those AE students.  And so if we have school
 5            districts identifying large populations of students
 6            then we won't have the sufficient amount of funds to
 7            reimburse AE environments across the state.  So it's
 8            a measure, it's a practice that's been followed; I
 9            don't know how long.  And it's also important to have
10            it in writing because we have had institutions
11            approach us whose entire setting was an alternative
12            setting and they did not constitute what is
13            considered an AE environment.  So it will help with
14            clarification on that as well.
15                 MS. ZOOK: Go ahead and then I'll follow-up.
16                 DR. BARTH: And I understand the logic.  My
17            question is, is there -- do we have any empirical
18            data on the actual cost on average of ALE
19            environments and how that differs?
20                 DR. JONES: As far as empirical data, I don't
21            know that I can speak to that.  However, I'm
22            reflecting upon a report I read and I think it is
23            within the ALE annual report that we submit to the
24            legislature and I have shared with you as well.  And
25            I think there's a spreadsheet that includes not only
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 1            the amount given to the district for AE from the ADE,
 2            but also additional money used out of other funds.
 3            And you will -- and I know that's where it is, as it
 4            comes back to me.  And you will see the different
 5            amounts spent by the school district.  Now those are
 6            self-reported numbers and that's why I say I don't
 7            know that it's empirical data.
 8                 DR. BARTH: Okay.  Thank you.
 9                 MS. ZOOK: Okay.  First of all, the heading of
10            this is a little misleading because it says Special
11            Needs Students, and so therefore I was going where
12            are the special ed. kids.  Because I know ALE is not
13            --
14                 MR. BIGGS: Categorical.
15                 MS. ZOOK: Right.  And also 3.14 says after a
16            district has met the educational needs the funds can
17            be used for other things -- or under the other money.
18            So my concern is if you have districts with a large
19            gap how can they -- it would seem impossible that
20            they can justify saying that, well, we've already met
21            the educational needs so now we can use this money
22            differently.  That's one point.  And then also it's
23            very clear in here that ALE is not to be punitive and
24            I know for a fact in many districts it is used
25            punitively.  They'll say, "Well, do you want to go
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 1            before the board and be expelled or do you want to go
 2            over to ALE?"  Well, that's punitive.  There's no
 3            other way to look at it.  So who monitors those --
 4            the use of funds when there's still a gap and who
 5            monitors the ALE not being punitive because I
 6            understand local control, but I also understand law
 7            and our responsibility toward children.
 8                 DR. JONES: As far as the placement of students
 9            within the alternative environment, the criteria are
10            within the rules and it's very -- it's specific
11            within the special funding rules as far as placement.
12            And as far as seeing if it's a punitive environment,
13            the Alternative Education Unit makes on-site visits
14            now.  We have combined our efforts with the Standards
15            Unit so that it simplifies the visitation.  But we
16            have addressed issues where -- and we address those
17            with the superintendent and ask that that be
18            corrected.  And one of the results of that is that
19            they will lose their AE funding, they will -- and
20            that's on a reimbursement basis, so they would not
21            get that.  And so that has to be corrected and we do
22            that through the AE Unit.  And that's one part that
23            they will continue to do, on-site visits, and not a
24            desk audit.
25                 MS. ZOOK: And what about the gap?
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 1                 DR. JONES: Can you specify --
 2                 MS. ZOOK: Well, in 3.14 -- I think Cory is
 3            looking it up -- it says after the district has met
 4            the educational needs then the money can be used in
 5            other ways.
 6                 MS. REITH: But I'm reading it as -- if I'm
 7            reading this correctly, it says to supplement teacher
 8            salaries though.  Correct?
 9                 MS. ZOOK: Right.
10                 MS. REITH: Like supplemental funds.
11                 MS. ZOOK: Right.  But if there's still a gap,
12            you would not be able to demonstrate that you have in
13            fact met the educational needs of the students.
14                 DR. JONES: No.  I think that speaks to --
15                 MS. ZOOK: Well, I know --
16                 DR. JONES: -- supplementing -- I think that
17            that explanation -- I think this is the NSL part.
18                 COMMISSIONER KEY: It is.
19                 DR. JONES: It is.  Okay.
20                 COMMISSIONER KEY: Yeah.  This is on the
21            categorical --
22                 DR. JONES: Yes.
23                 COMMISSIONER KEY: -- NSLA funds that --
24                 MS. ZOOK: Right.
25                 COMMISSIONER KEY: Not specifically AE.  This is
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 1            when they can use money to help supplement.
 2                 DR. JONES: Supplement and not supplant.
 3                 MS. ZOOK: Right.
 4                 DR. JONES: And that means that they have the
 5            resources or textbooks necessary.  They have all of
 6            the minimum needs met and NSL money is to be used to
 7            supplement additional things that they would not --
 8            that are not otherwise required.  And that might be
 9            tutoring after school; other things would be a
10            literacy specialist, math specialist within the
11            school; additional nurses beyond what's already
12            required.  And those would be supplemental actions
13            and not required actions, so it wouldn't be
14            supplanting.
15                 COMMISSIONER KEY: And let me say too, the
16            ability to use excess NSLA funds to supplement
17            teacher salaries is very narrow and -- you know -- so
18            if -- like if you're a -- if you're identified as a
19            Needs Improvement school, you can't do that, you
20            know.  So the statute is very clear on the abilities
21            of supplemental salary funds, so -- and it, you know,
22            has to be cleared in ACSIP and all that.  I think
23            that's what my team is back there talking about right
24            now, so -- Mr. Harvey, Dr. Saunders and Mr. Rogers.
25            So if I'm getting any of it wrong, guys, come on up
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 1            and correct me.
 2                 DR. SAUNDERS: That's correct.
 3                 COMMISSIONER KEY: Okay.
 4                 CHAIRPERSON NEWTON: Ms. Zook, are you complete


 5            with your questions?
 6                 MS. ZOOK: Yes.
 7                 CHAIRPERSON NEWTON: Okay.  If there are no
 8            other questions, could we have a motion?
 9                 MS. REITH: I move to send these rules to public
10            comment.
11                 CHAIRPERSON NEWTON: Okay.  Moved by Ms. Reith.


12            Is there a second?
13                 MR. BLACK: Second.
14                 CHAIRPERSON NEWTON: Okay.  Second by Mr. Black


15            to put these rules out for public comment.  All in
16            favor?
17                    (UNANIMOUS AFFIRMATIVE VOTE)
18                 CHAIRPERSON NEWTON: Any opposed?  Okay.  Motion


19            passes.
20                 Ms. Zook, are you going to make any public
21            comments?
22                 MS. ZOOK: Yeah.
23                 CHAIRPERSON NEWTON: You're likely to, huh?
24            Okay.  We're down to A-28.
25                 MS. ZOOK: I think all the superintendents who
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 1            contacted me probably will make those public
 2            comments.
 3  A-28: CONSIDERATION FOR PUBLIC COMMENT: ADE RULES GOVERNING


 4  SCHOOL DISTRICT REQUIREMENTS FOR PERSONNEL POLICIES, SALARY


 5  SCHEDULES, MINIMUM SALARIES, AND DOCUMENTS POSTED TO DISTRICT


 6  WEBSITES
 7                 CHAIRPERSON NEWTON: Lori Freno, Consideration


 8            for Public Comment: ADE Rules Governing School
 9            District Requirements for Personnel Policies, Salary
10            Schedules, Minimum Salaries, and Documents Posted to
11            District Websites.
12                 MS. FRENO: Thank you, Madam Chair.  My rule has


13            a very long title.  The Department proposes revisions
14            to these rules to bring them into compliance with
15            three acts that were passed in this last session,
16            Acts 44, 1087, and 1177.  The revisions mirror what
17            was in these acts as revisions and the Department
18            respectfully requests that this board approve the
19            release of these rules for public comment.
20                 CHAIRPERSON NEWTON: Okay.  Ms. Zook.
21                 MS. ZOOK: Two things; one you may not know the
22            answer to.  Do you know when we're going to get our
23            new law books?  Because when I was trying to look up
24            these things --
25                 MS. FRENO: The fall.  It's in the fall.
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 1                 MS. ZOOK: The fall.
 2                 MS. FRENO: But it's my understanding that if
 3            you get onto our website and you go to Legal Links
 4            and you go to Arkansas Code, that is current -- isn't
 5            it, Kendra?
 6                 MS. CLAY: It is current.
 7                 MS. FRENO: That's current.  So you can get
 8            current copies of the law there.
 9                 MS. ZOOK: Okay.  Thank you.  And the second
10            thing, and it's bothered me before, that we consider
11            as full-time someone with 20 or more hours.  And I
12            was told several years ago that it was -- not
13            several, I haven't been here that long -- that it was
14            so that we could work with them on insurance.  I
15            understand that.  But now that we have the Affordable
16            Care Act and then Arkansas Private Option do we still
17            need to say that a person who works 20 hours is full-
18            time?
19                 MS. FRENO: Yes, because it's statutory.  It's
20            statutory.
21                 MS. ZOOK: It was set at the legislature?
22                 MS. FRENO: Yes.
23                 MS. ZOOK: Okay.
24                 CHAIRPERSON NEWTON: Okay.  Any other questions?


25            What is the Board's pleasure on A-28?
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 1                 DR. BARTH: Move to release for public comment.
 2                 CHAIRPERSON NEWTON: Okay.  Moved by Dr. Barth.


 3            Second?
 4                 MS. REITH: Second.
 5                 CHAIRPERSON NEWTON: Second by Ms. Reith.  All


 6            in favor?
 7                    (UNANIMOUS AFFIRMATIVE VOTE)
 8                 CHAIRPERSON NEWTON: Any opposed?  Okay.
 9                 MS. FRENO: Thank you.
10  A-29: CONSIDERATION FOR PUBLIC COMMENT: ARKANSAS DEPARTMENT OF


11  EDUCATION RULES GOVERNING NUTRITION AND PHYSICAL ACTIVITY


12  STANDARDS AND BODY MASS INDEX FOR AGE ASSESSMENT PROTOCOLS IN


13  ARKANSAS PUBLIC SCHOOLS
14                 CHAIRPERSON NEWTON: A-29, Mr. Biggs,
15            Consideration for Public Comment: Arkansas Department
16            Rules Governing Nutrition and Physical Activity
17            Standards and Body Mass Index for Age Assessment
18            Protocols in Arkansas Public Schools.
19                 MR. BIGGS: Thank you.  I feel like I'm at mass.
20            These are just an update brought on by Acts 846 and
21            1079 of 2015, revised rules, and we're requesting
22            that they go out for public comment.
23                 CHAIRPERSON NEWTON: Any questions?
24                 MS. CHAMBERS: I have a question.
25                 CHAIRPERSON NEWTON: Okay.
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 1                 MS. CHAMBERS: So the acts recommended -- I was


 2            thinking in particular where there had been 60
 3            minutes of mandatory physical activity and it went to
 4            at least 40 with -- is it superintendent
 5            determination or consensus?
 6                 CHAIRPERSON NEWTON: Ms. Chambers, would you


 7            speak into your mic?
 8                 MS. CHAMBERS: Oh, sorry.  Okay.  Just curious
 9            where that came from.  Why are we going to less
10            physical activity?
11                 DR. JONES: It was legislation in the session.
12                 MS. CHAMBERS: It was?
13                 MR. BIGGS: Yeah.  That was straight from -- I
14            think that was Act 1079.
15                 MS. CHAMBERS: Thank you.
16                 MR. BIGGS: You're welcome.
17                 CHAIRPERSON NEWTON: Any further questions?  If


18            not, I'd ask for a motion.
19                 MS. CHAMBERS: I move that we put these forward
20            for public comment.
21                 CHAIRPERSON NEWTON: Okay.  Been moved by Ms.


22            Chambers to put them out -- put the rules out for
23            public comment.  Is there a second?
24                 MS. REITH: Second.
25                 CHAIRPERSON NEWTON: Second by Ms. Reith.  All
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 1            in favor?
 2                    (UNANIMOUS AFFIRMATIVE VOTE)
 3                 CHAIRPERSON NEWTON: Any opposed?  Okay.
 4  A-30: CONSIDERATION FOR PUBLIC COMMENT: PROPOSED ARKANSAS


 5  DEPARTMENT OF EDUCATION RULES GOVERNING ETHICAL GUIDELINES


 6                 CHAIRPERSON NEWTON: The next, A-30, Ms. Davis,


 7            is Consideration for Public Comment: Proposed
 8            Arkansas Department of Education Rules Governing
 9            Ethical Guidelines.
10                 MS. DAVIS: These rules were modified to account
11            for the changes in Act 846 of 2015, and this is
12            requiring the Commissioner's approval for interested
13            parties.  They raised the threshold from $5,000 to
14            $10,000.  So we'd like to put these out for public
15            comment.
16                 CHAIRPERSON NEWTON: Any questions?  If not,


17            could we have a motion?
18                 MS. DEAN: I move to put these out to public
19            comment.
20                 CHAIRPERSON NEWTON: Okay.  Ms. Dean.  Second?


21                 MR. WILLIAMSON: Second.
22                 CHAIRPERSON NEWTON: Second by Mr. Williamson.


23            All in favor?
24                    (UNANIMOUS AFFIRMATIVE VOTE)
25                 CHAIRPERSON NEWTON: Any opposed?  Okay.
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 1  A-31: CONSIDERATION FOR PUBLIC COMMENT: PROPOSED ARKANSAS


 2  DEPARTMENT OF EDUCATION RULES GOVERNING EDUCATION SERVICE


 3  COOPERATIVES
 4                 CHAIRPERSON NEWTON: The last one, A-31, Ms.


 5            Davis.
 6                 MS. DAVIS: These are also a change from Act
 7            846; this is our clean-up bill.  And in case you're
 8            wondering what are the changes, there's a one-word
 9            change on page 22.  But they need to go out for
10            public comment so that way we may update those.
11                 CHAIRPERSON NEWTON: Okay.  All right.
12            Questions?
13                 MS. ZOOK: I have a question.  If we would like
14            to have a report on how the different co-ops -- their
15            goals and their functions are depending on what part
16            of the state they're in and what districts they
17            serve, do we request that here or does that have to
18            come through the legislature?  How can we do that to
19            be sure our co-ops are serving -- are unique to the
20            particular area in which they're offering service?
21                 COMMISSIONER KEY: Well, let me address that
22            this way, because you are -- the co-ops are working
23            very hard on developing our work -- the work session
24            presentation for April.  But in between now and then,
25            they are also going to be inviting you regionally,
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 1            individually, to come and visit different co-ops.  So
 2            those of you in central Arkansas, the co-ops around
 3            the area, they'll be reaching out to you to try to
 4            hit that regional approach.  And at that time that
 5            would be a good time to ask them that or at least
 6            make them aware that that's an interest that you'd
 7            like to see covered in the work session.
 8                 MS. ZOOK: The ones I've met with so far, I just
 9            didn't know if we needed to do something more.
10                 COMMISSIONER KEY: It may be premature for a
11            report but I think that's certainly an item of
12            discussion.  And we'll pass that along that you would
13            like them to address the regional differences and
14            regional needs and how they tailor their services to
15            address those regional issues.
16                 MS. ZOOK: Because 18.1 actually says the
17            programs and services of each educational service
18            cooperative shall be based upon the needs of the
19            school districts included in its service and upon the
20            educational priorities.  So I suspect it's already
21            happening but I'd just like some sort of reassurance.
22                 COMMISSIONER KEY: Okay.  We'll pass that along.


23                 CHAIRPERSON NEWTON: Okay.  Any other questions?


24            If not, could we get a motion?
25                 MS. REITH: Move for release for public comment.
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 1                 CHAIRPERSON NEWTON: Okay.  It's been moved by


 2            Ms. Reith.  Is there a second?
 3                 MS. CHAMBERS: Second.
 4                 CHAIRPERSON NEWTON: All in favor?
 5                    (UNANIMOUS AFFIRMATIVE VOTE)
 6                 CHAIRPERSON NEWTON: Any opposed?
 7                 MS. DEAN: Who seconded?  Who did?
 8                 COMMISSIONER KEY: I've got Ms. Chambers as the


 9            second.
10                 CHAIRPERSON NEWTON: Ms. Reith.  I thought Ms.


11            Reith --
12                 MS. REITH: No.
13                 COMMISSIONER KEY: She made the motion.  I had


14            Ms. Chambers as the second.
15                 CHAIRPERSON NEWTON: Okay.  I'm sorry.  Ms.
16            Chambers.
17                 Okay.  So --
18                 MR. WILLIAMSON: Move to adjourn.
19                 CHAIRPERSON NEWTON: That's the next motion.


20            Your motion -- Mr. Williamson moves that we adjourn.
21            Could I get a second?
22                 MR. BLACK: Second.
23                 CHAIRPERSON NEWTON: All in favor, stand up and


24            leave.
25              (The meeting was adjourned at 5:15 p.m.)
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 1                        P R O C E E D I N G S
  


 2   A-1:  CONSIDERATION OF RESOLUTION FOR ARKANSAS SCHOOL BOARD
  


 3   MEMBER RECOGNITION
  


 4                  CHAIRPERSON NEWTON:  Next we'll start with the
  


 5             Action Agenda and the first item is A-1.
  


 6             Commissioner Key.
  


 7                  COMMISSIONER KEY:  Madam Chair, we have for the
  


 8             Board's consideration a resolution that proclaims
  


 9             January of 2016 as Arkansas School Board Member
  


10             Recognition Month.  As you all can imagine, school
  


11             board service is very difficult and it is very under-
  


12             paid and under-appreciated.  And we set aside the
  


13             month of January as a time where we show our
  


14             appreciation and certainly in our attendance today at
  


15             lunch with the School Board Association meeting that
  


16             we do appreciate their work.  We completely
  


17             understand the strains and the challenges that they
  


18             face and they are different all over the state.
  


19                  So if I may, Madam Chair, read quickly this
  


20             resolution so that -- you all have a copy, I think,
  


21             so -- but for the purpose of the folks out there in
  


22             the audience and those who might be viewing this:
  


23                  WHEREAS, more than 470,000 students attend
  


24             public and charter schools in Arkansas; and WHEREAS,
  


25             the Arkansas State Board of Education acknowledges
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 1             the importance of public education and its impact on
  


 2             our communities today and in the future; and WHEREAS,
  


 3             the Arkansas State Board of Education recognizes the
  


 4             vital role of more than 1,470 elected local school
  


 5             board members who establish the mission and direction
  


 6             for their local districts and approve policies to
  


 7             guide their school systems; and whereas, school board
  


 8             members contribute countless hours of their time
  


 9             fulfilling their state mandated roles and
  


10             responsibilities; and WHEREAS, school board members
  


11             must make key decisions regarding the curriculum,
  


12             instruction, finance, and facilities of our public
  


13             schools; and whereas, school board members employ and
  


14             evaluate the superintendent who has the daily
  


15             responsibility for the operation of the school
  


16             district; and WHEREAS, school board members must
  


17             participate in professional development every year in
  


18             order to enhance their knowledge and skills related
  


19             to their responsibilities.  Now therefore be it
  


20             resolved that the Arkansas State Board of Education
  


21             recognizes and salutes the members of local boards of
  


22             education by proclaiming the month of January 2016 as
  


23             Arkansas School Board Member Recognition Month.
  


24                  There's a recommendation that you vote
  


25             affirmatively on this resolution.
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 1                  CHAIRPERSON NEWTON:  Okay.  You've heard the
  


 2             resolution.  Is there a motion?
  


 3                  MS. REITH:  Move for approval.
  


 4                  CHAIRPERSON NEWTON:  Moved for approval by Ms.
  


 5             Reith.  Second?
  


 6                  MS. DEAN:  Second.
  


 7                  CHAIRPERSON NEWTON:  Second by Ms. Dean.  All in
  


 8             favor?
  


 9                     (UNANIMOUS AFFIRMATIVE VOTE)
  


10                  CHAIRPERSON NEWTON:  Any opposed?  Then the
  


11             motion passes unanimously.  Thank you, Commissioner
  


12             Key.
  


13   A-2:  CONSIDERATION OF THE ARKANSAS BETTER CHANCE ENHANCEMENT
  


14   GRANT
  


15                  CHAIRPERSON NEWTON:  The second item, A-2,
  


16             Consideration of the Arkansas Better Chance
  


17             Enhancement Grant.  Ms. Mary McKinney.
  


18                  MS. McKINNEY:  Thank you.  Before I get into the
  


19             A-2, the last time we were here, or the last time I
  


20             was here, Ms. Zook had a question about our
  


21             longitudinal outcomes.  And I did bring a one-pager
  


22             that I would like to give to the Board, to share.
  


23             And then along with me, I brought Sarah Argue who
  


24             works with the Arkansas Research Center that helped
  


25             to prepare this and has been doing the tracking of
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 1             our ABC children as they leave from the ABC services
  


 2             and go into public schools.
  


 3                  MS. ZOOK:  Thank you for being responsive.
  


 4                  MS. McKINNEY:  Certainly.  And I'll let that go
  


 5             around so that if you look at it and you have any
  


 6             questions then Sarah would be available to respond
  


 7             and to follow-up.  And my regrets for not making this
  


 8             part of your Board information whenever it went out
  


 9             to you.
  


10                  MS. ZOOK:  And, Madam Chair --
  


11                  CHAIRPERSON NEWTON:  Yes, Ms. Zook.
  


12                  MS. ZOOK:  -- I don't know about all the areas,
  


13             but in my -- in the area in the First Congressional
  


14             District we have some where if a child doesn't
  


15             qualify and all the slots aren't taken the parents
  


16             can pay and use the service.  And do we have any
  


17             breakdown of the percent of kids on this progress,
  


18             which is significant and helpful -- do we know if
  


19             some of the children who may not -- for which the ABC
  


20             program wasn't designed influences that outcome?
  


21                  MS. McKINNEY:  I'm going to let Sarah respond to
  


22             that.
  


23                  MS. ARGUE:  We do have designations and we're
  


24             able to tell if a student is a pay recipient of ABC
  


25             or not.  We can also tell if they are for some other
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 1             reason a full-price student.  As you know, ABC allows
  


 2             for up to 200% of the federal poverty level.  Free
  


 3             and reduced lunch actually only goes up to 185%, so
  


 4             we know that there's a 15% income gap in there; it's
  


 5             just the best comparison group.  Since it's the
  


 6             largest group, that's what I pulled out to present.
  


 7             But we can see that across the board students that
  


 8             participate in ABC are doing better, are more
  


 9             frequently proficient on their state tests across the
  


10             board for all groups.
  


11                  MS. ZOOK:  Thank you.
  


12                  CHAIRPERSON NEWTON:  Ms. Saviers.
  


13                  MS. SAVIERS:  Good morning, Sarah.
  


14                  MS. ARGUE:  Good morning.
  


15                  MS. SAVIERS:  Do you happen to know -- I read a
  


16             statistic the other day and I just want to make sure
  


17             it's accurate -- the percentage of children who would
  


18             qualify for the ABC program who are actually
  


19             attending an ABC program?
  


20                  MS. ARGUE:  So I've looked at it the other way.
  


21             I can tell you there's a gap; that we have
  


22             approximately 6,000 students who are eligible who are
  


23             not participating.  I would have to go back to the
  


24             data to be able to really tell you the eligible
  


25             versus participation.  I know in a lot of communities
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 1             there's coordination between ABC and Head Start
  


 2             because when the original 111 million was introduced
  


 3             it was introduced to only cover 70% of the eligible
  


 4             population, with the idea that things like Head Start
  


 5             would help fill in that gap.  So I'd have to go back
  


 6             and look at it that other -- the other direction.
  


 7                  MS. SAVIERS:  Yeah.  I would really like to know
  


 8             the number of economically disadvantaged children who
  


 9             are of preschool age who have access to a quality
  


10             preschool in our state.
  


11                  MS. ARGUE:  Absolutely.  Absolutely.
  


12                  MS. SAVIERS:  Okay.  Great.  Thank you.
  


13                  CHAIRPERSON NEWTON:  Any other questions for Ms.
  


14             McKinney?  Dr. Barth.
  


15                  DR. BARTH:  So just a question on -- so this
  


16             data is through 2012.
  


17                  MS. ARGUE:  Yes, sir.
  


18                  DR. BARTH:  And that would be -- I guess for
  


19             this cohort would that be end of 3rd grade or is that
  


20             --
  


21                  MS. ARGUE:  Yes, sir.
  


22                  DR. BARTH:  So this does capture that 3rd grade
  


23             reading.
  


24                  MS. ARGUE:  Yes.
  


25                  DR. BARTH:  But I do know from looking at data
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 1             in the past that it does begin to fade a bit in years
  


 2             later.  Are we going to be able to track that kind of
  


 3             moving forward?
  


 4                  MS. ARGUE:  We have requested an update to the
  


 5             system from the Department of Ed.  Should we be
  


 6             allowed to have that update to the system, we would
  


 7             be able to continue students tracking all the way
  


 8             through their workforce outcomes.
  


 9                  DR. BARTH:  So, but at present, because of some
  


10             changes in data availability, is that the reason for
  


11             some issues there?
  


12                  MS. ARGUE:  Yes, sir.  We have presented through
  


13             the data that we have.
  


14                  DR. BARTH:  All right.
  


15                  CHAIRPERSON NEWTON:  Okay.  Any other questions?
  


16             Ms. Reith.
  


17                  MS. REITH:  Just as a follow-up to that, what
  


18             would need to happen for you to have access to that
  


19             data?  What's impeding that?
  


20                  MS. ARGUE:  We have submitted the request; we
  


21             submitted that request in July.  We heard back in
  


22             October and were asked to request it in a different
  


23             process; we've done that.  And so we are waiting to
  


24             hear from ADE regarding that update.
  


25                  MS. REITH:  Thank you.
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 1                  COMMISSIONER KEY:  Well, Dr. Saunders and Mr.
  


 2             Sarkar are evaluating -- we have -- we just have to
  


 3             make sure that the data we have is protective.  A lot
  


 4             of the data concerns that have grown over the last
  


 5             few years.  So we're trying to be very diligent and
  


 6             deliberate in making sure that we protect and adhere
  


 7             to the requirements that we feel are important and
  


 8             necessary under FERPA and any other statutory
  


 9             frameworks that we have.  So they are in the process
  


10             of reviewing that and determining the best way to
  


11             move forward.
  


12                  CHAIRPERSON NEWTON:  Any further questions?  If
  


13             not, do we have a motion relative to Action Item 2?
  


14                  MS. McKINNEY:  Action item 2, I just wanted to
  


15             follow-up to Ms. Zook's concern initially that action
  


16             2 is the Board, in June of 2015, had approved the
  


17             enhancement grants and in processing the grants there
  


18             were two districts that were inadvertently left off
  


19             that payment.  So what I am asking is to allow the
  


20             payment to be made from the current year funding for
  


21             these two districts to resolve that difference.  And
  


22             I will have to accept full responsibility for that
  


23             issue.
  


24                  CHAIRPERSON NEWTON:  Any questions relative to
  


25             that?  If not, can we get a motion?







Sharon Hill Court Reporting
(501) 847-0510


- December 10, 2015


14


  
 1                  MS. ZOOK:  So moved.
  


 2                  CHAIRPERSON NEWTON:  Moved by Ms. Zook.  Is
  


 3             there a second?
  


 4                  MS. REITH:  Second.
  


 5                  CHAIRPERSON NEWTON:  By Ms. Reith.  All in
  


 6             favor?
  


 7                     (UNANIMOUS AFFIRMATIVE VOTE)
  


 8                  CHAIRPERSON NEWTON:  Any opposed?  The motion is
  


 9             approved.
  


10   A-3:  CONSIDERATION OF ARKANSAS BETTER CHANCE FUNDING REQUEST
  


11   FOR THE PARIS SCHOOL DISTRICT
  


12                  CHAIRPERSON NEWTON:  You're item A-3 also,
  


13             Consideration of Arkansas Better Chance Funding
  


14             Request for the Paris School District.
  


15                  MS. McKINNEY:  Yes, ma'am.  The Paris School
  


16             District had two children specifically that were in
  


17             an unfortunate extenuating circumstance and the Paris
  


18             School District went ahead and extended services to
  


19             these two children that clearly qualify for the
  


20             Arkansas Better Chance program.  And so what I am
  


21             requesting is that we increase the Paris School
  


22             District child count for ABC by two children.  Again,
  


23             these are real unfortunate situations in which these
  


24             children basically became like foster children.  So,
  


25             again, it was -- there's not another service for the
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 1             children to access in that community, other than for
  


 2             the Paris School District preschool program.  So I am
  


 3             requesting to increase that district's total from 63
  


 4             to 65 and increasing their funding by $972 per month.
  


 5             And for it to be retroactive back to October, which
  


 6             is when the Paris School District began the process
  


 7             of serving these two children.  And one of the
  


 8             children is four years of age and significantly
  


 9             behind and so knowing that they were going to be
  


10             going into public school kindergarten the next year,
  


11             all the more reason that we felt a need to try to
  


12             make this exceptional request.
  


13                  CHAIRPERSON NEWTON:  Okay.  Any questions?  Is
  


14             there a motion -- a question?  A motion?
  


15                  MS. SAVIERS:  Move to approve.
  


16                  CHAIRPERSON NEWTON:  Moved by Ms. Saviers to
  


17             approve.  Is there a second?
  


18                  MS. DEAN:  Second.
  


19                  MS. CHAMBERS:  Second.
  


20                  CHAIRPERSON NEWTON:  Ms. Dean seconds.  All in
  


21             favor?
  


22                     (UNANIMOUS AFFIRMATIVE VOTE)
  


23                  CHAIRPERSON NEWTON:  Any opposed?  Motion
  


24             carries.  Thank you.
  


25                  MS. McKINNEY:  Thank you.
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 1   A-4:  ADOPTION OF STATE BOARD OF EDUCATION MEETING DATES FOR
  


 2   CALENDAR YEAR 2016
  


 3                  CHAIRPERSON NEWTON:  We're down to number 4,
  


 4             action item 4, Ms. Clay, Adoption of State Board of
  


 5             Education Meeting Dates for Calendar Year 2016.
  


 6                  MS. CLAY:  Good morning.  Kendra Clay, General
  


 7             Counsel for the Department of Education.  You may
  


 8             remember that in October you adopted tentative dates
  


 9             for your meetings for the coming year.  The law
  


10             requires that you officially adopt those dates at
  


11             your December meeting.  So I'm asking you to adopt
  


12             the same calendar that you already adopted in
  


13             October, today.  If you have any questions, I'll be
  


14             happy to answer them.
  


15                  CHAIRPERSON NEWTON:  Any questions?
  


16                  MS. ZOOK:  I move that we adopt the calendar as
  


17             presented on the agenda.
  


18                  CHAIRPERSON NEWTON:  Moved by Ms. Zook.  Is
  


19             there a second?
  


20                  MS. REITH:  I'll second it, but if I could just
  


21             --
  


22                  CHAIRPERSON NEWTON:  A question?
  


23                  MS. REITH:  -- ask a question in regards to
  


24             November why there's no Friday meeting.
  


25                  MS. CLAY:  I believe it's because that Friday is
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 1             a holiday for state employees.
  


 2                  CHAIRPERSON NEWTON:  It's Veteran's Day.
  


 3                  MS. REITH:  So we'll be covering both on the
  


 4             same day.  Okay.  Thank you for that.
  


 5                  CHAIRPERSON NEWTON:  Okay.  All in favor?
  


 6                      (UNANIMOUS CHORUS OF AYES)
  


 7                  CHAIRPERSON NEWTON:  Any opposed?  Motion
  


 8             carries.  Thank you, Ms. Clay.
  


 9   A-5:  LITTLE ROCK SCHOOL DISTRICT REPORT OF PROGRESS
  


10                  CHAIRPERSON NEWTON:  We're moving now to A-5,
  


11             Little Rock School District Report, Mr. Kurrus.  But
  


12             there is also someone that has signed up for comment
  


13             but I can't read the name.  If you will identify
  


14             yourself?  There's one individual that has signed up
  


15             to speak and they may be outside and we'll give them
  


16             just a second or two to get inside to identify
  


17             themselves.
  


18                  Okay.  While Ms. Friedman is -- it's a signature
  


19             as opposed to somebody writing their name; I can't
  


20             read it.  Okay.  Mr. Kurrus, would you come forward?
  


21                  MR. KURRUS:  Thank you very much.  And we're
  


22             going to follow the protocols are we have in the
  


23             past, and the CAC is going to give their report first
  


24             and then I'll briefly follow them.  Thank you.
  


25                  DR. JACKSON:  Good morning.
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 1                  CHAIRPERSON NEWTON:  Good morning.
  


 2                  DR. JACKSON:  We just have a brief update for
  


 3             the Little Rock School District CAC.  Our first
  


 4             target date for accomplishing goals was November.
  


 5             And so at our November meeting we met at Cloverdale
  


 6             Middle School and during that time we received
  


 7             updates from all four subcommittees regarding their
  


 8             progress.  Most of the reports provided progress
  


 9             about documents they reviewed, people they've met
  


10             with to think about their goals for the year, and
  


11             then also subcommittee plans for our next target date
  


12             which is February.
  


13                  As far as the subcommittee goals for February
  


14             target date for the community engagement
  


15             subcommittee, there are two goals that they have.
  


16             First is to conduct community surveys.  We actually,
  


17             as a committee, as a whole the subcommittee has
  


18             created a draft community engagement survey and that
  


19             survey has currently gone out to the entire Little
  


20             Rock School District CAC committee.  We've asked for
  


21             comment by Monday of next week.  We hope to finalize
  


22             that survey for our December 17th meeting and that
  


23             survey will then go out to all community members
  


24             within the Little Rock area.  So we're asking for
  


25             feedback from parents, from students, from teachers,
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 1             administrators, anyone who wants to give feedback
  


 2             regarding our survey.  That survey will be
  


 3             distributed both electronically and in paper format.
  


 4             The community engagement subcommittee is also working
  


 5             on their forums that they plan to have in the
  


 6             community beginning in late January or February.
  


 7             During our work session on next Thursday we will meet
  


 8             with various community members to flesh out what
  


 9             those forums might look like.  We're also going to
  


10             receive feedback from Mr. Kurrus about goals that he
  


11             would like accomplished during our community forums.
  


12             And so we hope to have those completed by the end of
  


13             February.
  


14                  Other than our community engagement
  


15             subcommittee, our communications subcommittee is
  


16             launching this week our Little Rock School District
  


17             CAC Facebook page.  That page will be used to make
  


18             community members aware of our meetings and the work
  


19             that we're doing as a subcommittee.  The in-box will
  


20             be used to give feedback or to address questions.
  


21             Greg and I will both administer that Facebook page.
  


22             The Little Rock School District communications
  


23             committee has created a logo for us that will be used
  


24             as a part of that Facebook page.  The community
  


25             engagement piece of that also, with the app, the
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 1             Little Rock School District has an app that we're
  


 2             hoping that we will also utilize to distribute
  


 3             information about our committee and the work that
  


 4             we're doing.  And then that subcommittee will also
  


 5             assist us with informing people of our forums and how
  


 6             they can engage in those forums in the near future.
  


 7                  The distress school subcommittee, their goal, by
  


 8             February, is to visit all six of the distressed
  


 9             schools and to spend time within those schools
  


10             meeting with teachers, students and faculty, touring
  


11             those schools to become more informed about the
  


12             changes that are happening in the schools.  All six
  


13             distressed schools have presented to our committee
  


14             and so now their work is to think about "we've heard
  


15             from you all, now we want to see this work in
  


16             progress."  And so they will be in the schools
  


17             through February.
  


18                  And then, lastly, our facilities committee is
  


19             working through the documents that have been provided
  


20             to them by Mr. Kurrus, thinking about the charge that
  


21             he's given them in thinking about if there's a need
  


22             for the number of schools that we have.  And if not,
  


23             what type of process we could go through in thinking
  


24             about the need for any school closures, if necessary.
  


25                  Do you have anything to add?
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 1                  MR. ADAMS:  That's it.
  


 2                  DR. JACKSON:  Okay.
  


 3                  CHAIRPERSON NEWTON:  That's it?  Okay.
  


 4                  DR. JACKSON:  Yes, ma'am.  That's it.
  


 5                  CHAIRPERSON NEWTON:  Okay.  We're going to start
  


 6             here -- Ms. Chambers, any questions -- and just go
  


 7             around.
  


 8                  MS. CHAMBERS:  I don't know -- not sure whether
  


 9             to direct them to the two of you or to Mr. Kurrus.
  


10             We received I think collectively quite a few emails
  


11             from parents in the district about block schedule --
  


12                  DR. JACKSON:  Okay.
  


13                  MS. CHAMBERS:  -- which we're not -- I hadn't
  


14             seen any information on.  Could you speak to that,
  


15             please, in terms of what's changing maybe?
  


16                  COMMISSIONER KEY:  Ms. Chambers, that's a --
  


17                  DR. JACKSON:  I think that's a Mr. Kurrus
  


18             question.  You are correct.
  


19                  COMMISSIONER KEY:  Yeah.  Mr. Kurrus will
  


20             address that.
  


21                  CHAIRPERSON NEWTON:  Mr. Black?
  


22                  MR. BLACK:  No.
  


23                  CHAIRPERSON NEWTON:  Mr. Williamson?
  


24                  MR. WILLIAMSON:  No, ma'am.
  


25                  CHAIRPERSON NEWTON:  Ms. Saviers?
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 1                  MS. SAVIERS:  No.
  


 2                  MS. REITH:  Thank you so much for that exciting
  


 3             report and I'm very excited to hear about the
  


 4             developments with the survey and with the community
  


 5             forums.  If I could just ask about, you know, a
  


 6             pending question that we had talked about in the
  


 7             fall, I had understood that you all had successfully
  


 8             recruited somebody from the Latino community to be
  


 9             officially involved in the group and that maybe that
  


10             participation didn't come to full fruition.  I guess
  


11             I was just -- and, again, just acknowledging with --
  


12                  CHAIRPERSON NEWTON:  Mr. Kurrus just raised his
  


13             hand.
  


14                  MS. REITH:  -- our distressed schools and such,
  


15             just wanting to know about participation of the
  


16             Latino community.
  


17                  CHAIRPERSON NEWTON:  Mr. Kurrus wants to answer
  


18             that.
  


19                  MS. REITH:  Okay.
  


20                  CHAIRPERSON NEWTON:  Okay.
  


21                  MR. ADAMS:  I would just -- we've been in
  


22             communication about that just this past week, about
  


23             --
  


24                  MS. REITH:  Okay.
  


25                  MR. ADAMS:  That is something that we had asked
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 1             for and then discussed but has not been accomplished.
  


 2             And we're hoping to have that accomplished by our
  


 3             December meeting.  It's overdue and we need to have
  


 4             that accomplished.
  


 5                  DR. JACKSON:  Most definitely.
  


 6                  MS. REITH:  And in lieu of that, for the moment,
  


 7             as you all look forward to the community forums and
  


 8             such, just some respectful food for thought that
  


 9             maybe some of those forums could be in Spanish or
  


10             working with different groups in the community.  The
  


11             City Council hosts a wonderful group called the
  


12             Working Together group down in southwest Arkansas,
  


13             that brings together all of the Latino nonprofits
  


14             that are supporting the community, and that there may
  


15             be -- while you are working toward that goal of
  


16             inclusion in your group, using some of these other
  


17             mechanisms that you all can create some
  


18             opportunities.  And with the survey as well maybe a
  


19             respectful suggestion of translating that into
  


20             Spanish.
  


21                  DR. JACKSON:  It will be --
  


22                  MS. REITH:  Wonderful.
  


23                  DR. JACKSON:  -- in both Spanish and English.
  


24                  MS. REITH:  I love hearing that.  Wonderful.
  


25                  DR. JACKSON:  And as soon as you said that I
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 1             thought about that.  And I have -- we have brought up
  


 2             the fact that we do need a translator for our
  


 3             community forums, so we will be working on that too.
  


 4             Thank you for those suggestions.
  


 5                  MS. REITH:  Perfect.  And please don't hesitate
  


 6             to contact Jenna.
  


 7                  DR. JACKSON:  Thank you.
  


 8                  CHAIRPERSON NEWTON:  Ms. Zook?
  


 9                  MS. ZOOK:  No.
  


10                  CHAIRPERSON NEWTON:  Dr. Barth?
  


11                  DR. BARTH:  No.  Thank y'all.
  


12                  CHAIRPERSON NEWTON:  Ms. Dean?
  


13                  MS. DEAN:  (shaking head from side to side)
  


14                  CHAIRPERSON NEWTON:  Thank you for your report.
  


15                  DR. JACKSON:  Thank you.
  


16                  MR. ADAMS:  Thank you.
  


17                  MR. KURRUS:  I'm going to be really brief.  I
  


18             think I have a little reverb in this mic.  Do y'all
  


19             want me to sing?
  


20                  MS. REITH:  Yeah.
  


21                  MR. KURRUS:  I won't do that.  The academic
  


22             report is going to be incredibly brief because -- and
  


23             I like that.  We're doing in this nine weeks exactly
  


24             what we did in the first nine weeks, and I think
  


25             we're doing it a little bit better, which is the
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 1             whole point, you know.  If you pre-test, if you align
  


 2             curriculum to standards, you teach the curriculum
  


 3             rigorously, you post-test, and then you do a
  


 4             summative assessment at the end of the nine weeks,
  


 5             and you do that every time, you should get just a
  


 6             little bit better at it every time you do it.  It's
  


 7             like putting on the second storm door; you know, it
  


 8             only takes about 20% of the time it took you to put
  


 9             the first one on, if you've ever installed two in one
  


10             day.  I feel the same way about what we're doing
  


11             academically.  We're kind of getting in a groove.
  


12             We're working well with our SIS's.  There's a little
  


13             creative tension from time to time, which I'm
  


14             encouraging actually.  We're finding some teachers in
  


15             their collaborative meetings are asserting that we
  


16             all need to do better, which that's good.  I mean,
  


17             that means we've got Baseline data; we're able to
  


18             analyze performance; and then we're able to seek to
  


19             help each other improve.  So that's going on in
  


20             middle schools.
  


21                  Dr. Whitehorn is here and I'm going to have him
  


22             speak maybe next time; he's the only one you haven't
  


23             heard from.  And maybe what he'll do next time is
  


24             talk about sort of how that's going in middle
  


25             schools.  You've heard from Dr. Mitchell and you've
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 1             heard from Mr. Burton.  So the academics are
  


 2             proceeding in that manner.  And I think the success
  


 3             that we found was primarily in the lower grades after
  


 4             the first nine weeks and we see more challenges in
  


 5             middle schools and high schools.  I think elementary
  


 6             teachers are more quick to maybe engage.  I don't
  


 7             know.  But we're working on all of that and I can
  


 8             answer questions if you'd like to talk about that.
  


 9                  I want to tell you a little bit about the west
  


10             Little Rock school and the southwest Little Rock
  


11             school very quickly.  I've got the preliminary
  


12             schematic drawings.  These are not architecturally
  


13             designed drawings but they're concept drawings for
  


14             the space in west Little Rock to renovate, with the
  


15             idea that if we can renovate space in the existing
  


16             office building we could open the 6th grade next
  


17             year.  And I met with the Roberts parents; it was a
  


18             really neat meeting.  And we're working on attendance
  


19             zones, all the nuts and bolts that you have to
  


20             actually go through, because if you commit to
  


21             renovate that space for next year for a 6th grade
  


22             what you've really committed to do is to build a
  


23             middle school, all the way through.  We can't open a
  


24             middle school -- or 6th grade next year and then tell
  


25             everybody, "Gosh dog, you know, it's just not going
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 1             to work out to renovate the warehouse and all that."
  


 2             You can't do that.  So we have to make all the
  


 3             prudent judgments we can in advance before we commit
  


 4             to do that and I want to make that commitment before
  


 5             the holiday break, and we're well on our way to do
  


 6             that.  We've got an architectural firm engaged for
  


 7             the renovation of the space, which we can do without
  


 8             a competitive bidding process.  I've got a committee
  


 9             that's going to -- that I'll name today that is going
  


10             to select architects for both the southwest Little
  


11             Rock school and for the west Little Rock renovation
  


12             of the big warehouse space.  It's 170,000 square foot
  


13             warehouse out there that will turn into a middle
  


14             school.  And I feel really -- so far, it's a go.  But
  


15             we're not going to commit until we can say yes with
  


16             confidence that we can take this project all the way.
  


17             It's like a moon shot; you know, you don't lift off
  


18             the launch pad and then scratch your head and say,
  


19             "Gosh, I wonder how we're going to get to the moon."
  


20             You've got to plan every single aspect of it,
  


21             including the re-entry before you ever do anything.
  


22             And that's what we're trying to do.  It's very
  


23             difficult from a financial point of view and that's
  


24             going to lead up to some of this discussion about
  


25             block schedules, which I'd like to talk about.
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 1                  The southwest Little Rock school is the same
  


 2             way.  I've been out in southwest.  I met with
  


 3             Southwest United For Progress the other evening, very
  


 4             productive meeting, I thought; spent an hour-and-a-
  


 5             half with some really good people, trying to explain
  


 6             what our mission and goals are out there.  And I
  


 7             described it simply as to say that we want a world-
  


 8             class 21st century education center in southwest.  We
  


 9             have 2600 students, slightly more than that, in the
  


10             Fair and McClellan zones; 2600 students reside in
  


11             those two school zones.  Of those two -- of those
  


12             almost 2700 students only about 1600 of them attend
  


13             Fair and McClellan.  What does that tell you?  It
  


14             tells you something.  And you go in those buildings,
  


15             they're neat and clean.  You've been in them.  But
  


16             they're not what I'm looking for.  Our students --
  


17             every student in every single square inch of the city
  


18             deserves a world-class 21st century building.  And
  


19             that's the goal long-term is to work our way through
  


20             the whole district and ultimately have the best of
  


21             the best for our kids, just like they have in other
  


22             communities our size.  And it's quite a challenge.
  


23             The budget for those two projects is going to be
  


24             substantial, say something in the order of
  


25             $75,000,000.  But it just costs a lot of money to go
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 1             first-class, but that's the only way we're going to
  


 2             go.  We're not going to build something that's not
  


 3             worthwhile and we're not going to step into this
  


 4             unless we can step all the way through it and
  


 5             complete it.  And that's -- we've got a pretty good
  


 6             plan for the money.  I won't get all the way through
  


 7             it, unless y'all want to hear about it.  But it is
  


 8             good.  We're going to surplus at least $12,500,000
  


 9             this year, probably another $3,000,000 or $4,000,000
  


10             this year over and above that.  We've already got
  


11             about $12,000,000 in the kitty.  Then we're going to
  


12             get -- we just refinanced some bonds; in February,
  


13             we'll get almost $6,000,000 on a bond refinancing.
  


14             We didn't extend the term, we just lowered the rate
  


15             and we'll put that money in a facilities fund, then
  


16             we'll get $37,000,000-plus from the state.  And we
  


17             add all that up together, I've kind of got about
  


18             $75,000,000 in mind to at least get started.  That's
  


19             a pretty good start on these two projects and that's
  


20             not nearly what we're going to have to do to balance
  


21             our budget.  In 17-18, remember, we've got to have a
  


22             balanced budget; we don't get the operating money
  


23             that we've been getting.  So we face a number of
  


24             challenges.
  


25                  I've done some interesting things, speaking
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 1             about community stuff.  I've been to meetings where
  


 2             the meetings were in Spanish, which that's very
  


 3             interesting.  To have someone turn the tables on a
  


 4             61-year old fellow like me is very instructive.  I
  


 5             would suggest if you get the opportunity go to a
  


 6             meeting in Spanish and then you'll have a better
  


 7             sense of things, I think.  I'm not -- I shouldn't
  


 8             give you any advice about that.  It's very -- it was
  


 9             very helpful to me to do that.  Okay?  And my Spanish
  


10             is [a Spanish phrase was spoken here].  Virginia --
  


11             she doesn't understand the words, but I practice with
  


12             her.  So that's that.  And I do have a man in mind
  


13             who's agreed to serve and I'm going to contact him
  


14             today and firm all that up.  You'll be very pleased
  


15             with the representation that we've got with respect
  


16             to that; I'm sure you will.
  


17                  You want to talk about block schedule because I
  


18             know you're going to get a bunch of calls.  Let me
  


19             tell you why this is so important.  And forget about
  


20             block schedules for a moment; think about
  


21             organizational dynamics and think about the chair
  


22             that I sit in; think about where we are.  We're
  


23             essentially an urban school district that's under
  


24             state control; we have an upside-down budget and a
  


25             community that's incredibly fractured.  Then through
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 1             the good work of the ADE and the hard work of the
  


 2             people that are on the team that I'm heading up right
  


 3             now -- I think people think, "Gosh, things are going
  


 4             well," and frankly they are.  But that doesn't mean
  


 5             things won't change.  Okay?  And it doesn't mean that
  


 6             we're going to somehow magically burst out of the
  


 7             clouds and music starts and everything is wonderful.
  


 8             It's not going to end that way unless we really do
  


 9             everything right, and there's a shared sacrifice in
  


10             that.  So I have not announced and never have said
  


11             that next year we're going to change the schedule at
  


12             Central or Parkview.  Okay?  That's never come from
  


13             my mouth.  I've said I'm looking into that.  I never
  


14             said there was a timeframe to look into that.  But we
  


15             have -- we teach five out of seven periods in our
  


16             high schools Fair, Hall and McClellan.  We teach a
  


17             block schedule in Parkview and Central.  We teach
  


18             three blocks out of every four every day, so -- and I
  


19             don't really know how much to get into this.  But the
  


20             state law sets up a framework for a school day which
  


21             encourages and requires at least 200 minutes of
  


22             planning and collaboration time per day -- I mean,
  


23             per week.  Excuse me.  So divide that, that's 40
  


24             minutes a day.  Well, at Central we have 90 minutes
  


25             and in our other schools we have 510 minutes a week
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 1             or 102 minutes a day.  So we have somewhere between
  


 2             250 and 275 percent of the state requirement for
  


 3             planning and collaboration time, which is great; we
  


 4             love that stuff.  But how do we do that when -- if
  


 5             you look at the matrix, the funding matrix and the
  


 6             rest of the stuff that's in the state law sets up 60
  


 7             minutes per week of duty time, uninterrupted lunch of
  


 8             30 minutes, and six hours of instructional time.
  


 9             We're all on that same schedule, except we've built
  


10             into our schedule at all of our schools 510 minutes a
  


11             week in three high schools and 450 minutes of
  


12             planning and collaboration time in two others.  Then
  


13             you look at the funding matrix and you see that we're
  


14             funded on a model that assumes there's 25 kids in six
  


15             classes, or 150 students, and that's what the funding
  


16             matrix shows.  And then I don't have to tell y'all
  


17             that's the maximum number of students a teacher can
  


18             teach.  But you look at all that from where I'm
  


19             sitting and say, "How do we balance this budget when
  


20             we're essentially buying this much planning time?"
  


21             It's not that we don't want to, but how do we afford
  


22             it.  And so -- and that's -- when that discussion
  


23             sort of percolates through this organization the
  


24             first thing a lot of people have done is send frantic
  


25             emails about what's going to happen to me, what's
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 1             going to happen to me, me, me, my school, my kid.
  


 2             Nobody says, "What about the school district?  What
  


 3             about -- what can I do to help you?"  I'm waiting to
  


 4             get the first email where somebody says, "Gosh, I see
  


 5             your problem.  We love the block.  Here's what we
  


 6             might be able to do."  I see -- I don't think we're
  


 7             going to change to block schedule next year.  But if
  


 8             we're broke and we can't afford it, there are going
  


 9             to be a lot of changes.  Okay?  And there's got to be
  


10             a reality check every once in a while.  So I'm sorry
  


11             you're getting the emails.  This is an exercise not
  


12             only in block scheduling; it's a reality check and an
  


13             exercise in collaboration, cooperation and
  


14             communication.  I've been roundly criticized as early
  


15             as -- as late as 9:30 this morning for not
  


16             communicating well on this.  Well, the point of the
  


17             matter is I don't have anything to say.  I'm sharing
  


18             with you the fact that I'm analyzing our school
  


19             district from a financial point of view.  I'm going
  


20             to make a prudent decision on what we can do that's
  


21             sustainable and in the best interest of our students.
  


22             And if you went to Bryant year before last, you had a
  


23             block schedule.  But if you're there this year, you
  


24             don't.  And the reason you don't is they didn't pass
  


25             a millage and they couldn't afford it.  And now
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 1             that's the kind of analysis I'm doing.  And I could
  


 2             go on and on and on with more of that analysis, but
  


 3             it's become boring.  But we're on top of the issue.
  


 4             I'll meet with principals tomorrow, talk about it.
  


 5             But in the meantime, it's interesting to me to see
  


 6             when one person sneezes everybody gets a cold.
  


 7             Anything else y'all want to talk about or can I help
  


 8             you with or answer questions?  I'd be pleased.
  


 9                  CHAIRPERSON NEWTON:  Ms. Chambers, has he
  


10             answered your question?
  


11                  MS. CHAMBERS:  He did.  I really appreciate it.
  


12             You may be getting some emails yourself from people
  


13             who are wanting to help with ideas.  That's the only
  


14             thing I worry about for you.  But I do think even
  


15             being able to address what you're thinking about in
  


16             this kind of -- an arena of this form would be useful
  


17             and I very much appreciate the explanation.
  


18                  MR. KURRUS:  Well, I will.  And I'm going to
  


19             probably call off the dogs for next -- I never said
  


20             we were going to change for next year.  We're being
  


21             sued over it already, so I don't have to worry about
  


22             that.  I'm teasing a little bit.  But it's just --
  


23             thank you.  And I will.  I need to do better
  


24             communicating, but I also need people to understand
  


25             -- and I have -- in private business what I told
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 1             people was that -- we had a very attractive company
  


 2             and people wanted to buy it all the time.  And I told
  


 3             all the employees once, and once only, "I'm going to
  


 4             talk to anybody who calls.  So when you hear rumors
  


 5             that you're talking to people who want to buy the
  


 6             company, probably true.  I'm going to talk to
  


 7             everybody."  And there aren't any sacred cows and I'm
  


 8             going to look at everything and block schedule is one
  


 9             of a thousand things I'm looking at.  I can give you
  


10             all sorts of analysis of where we are and what we've
  


11             got to do to change to balance our budget.  It's one
  


12             of many.  And then it becomes the tallest tree in the
  


13             woods all of a sudden and everybody is -- and I get
  


14             all the emails and I appreciate them.  I read them; I
  


15             respond to every one of them.  I'm just -- it's part
  


16             of an analysis and I think it's critical that
  


17             everyone understand things will change, maybe not
  


18             block schedule; it may be the same for years.  But on
  


19             the other hand, what if we have to change?  What if
  


20             we decide it's the best thing to do?
  


21                  CHAIRPERSON NEWTON:  Okay.  Thank you.  Mr.
  


22             Black, have you got any questions?
  


23                  MR. BLACK:  No.
  


24                  CHAIRPERSON NEWTON:  Mr. Williamson?
  


25                  MR. WILLIAMSON:  No, ma'am.
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 1                  CHAIRPERSON NEWTON:  Ms. Saviers?
  


 2                  MS. SAVIERS:  Just a clarification, Baker, on
  


 3             the southwest Little Rock schools.  So do you know
  


 4             what the population is at Fair and McClellan each?
  


 5             Is it about 800 or --
  


 6                  MR. KURRUS:  Well, there are 907 kids enrolled
  


 7             at Fair.  And I can't tell you how many are enrolled
  


 8             at McClellan but the last time I was there I talked
  


 9             to the attendance secretary and 763 people were in
  


10             the building.  We lost 90 students from enrollees at
  


11             McClellan last year, between 13-14 and 14 -- I mean,
  


12             from 14-15 to 15-16.  This year, we had 90 fewer
  


13             students enrolled at McClellan than we did the year
  


14             before.
  


15                  MS. SAVIERS:  So your plan tentatively is to
  


16             replace each building?
  


17                  MR. KURRUS:  What I want to look at and what --
  


18             you know -- we have -- it's 58.5 acres purchased in
  


19             southwest Little Rock.  I've been all over the
  


20             property; it's beautiful and it really holds a lot of
  


21             promise.  But the future of this school district, in
  


22             my opinion, is not going to be 700 or 800 student
  


23             high schools.
  


24                  MS. SAVIERS:  Right.
  


25                  MR. KURRUS:  It's not the future anywhere.  And
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 1             the reason is is that if you want to have modern
  


 2             computer connectivity, you want to have rooms for
  


 3             counselors, you want to have really, incredibly
  


 4             spacious facilities for music and art and performing
  


 5             arts and even a good cafeteria with all the bells and
  


 6             whistles and plenty of room, you can't afford to do
  


 7             that in these little pieces.  You have to hit
  


 8             economies of scale.  And the schools themselves can
  


 9             be very big but still have a good feel.  Fayetteville
  


10             has gone away from some of the things they've done,
  


11             but they've got a huge high school.  They've gotten
  


12             away from these learning communities, like they had
  


13             in the past.  But I've studied what they're doing and
  


14             you look at efficiencies in larger urban districts
  


15             the model is well bigger than what I'm thinking
  


16             about.  We've got -- and the state law guidelines
  


17             push you in the direction of big high schools.  You
  


18             have to have 35 acres to meet the guideline to build
  


19             a high school -- now that, and one acre for every 100
  


20             students if you want to meet the guidelines.  So that
  


21             tells you you wouldn't put -- if the guideline is 35
  


22             acres, someone at the State is suggesting you build a
  


23             pretty big school.  We've got 58-and-a-half acres and
  


24             can probably pick up a little bit more, so I'm
  


25             thinking one big school.  But that, you know, the
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 1             community has got to decide.  I asked these very
  


 2             questions on June 15th of my CAC and they're going to
  


 3             ask me -- you know -- I'm going to ask them again,
  


 4             "What do you want me to do?"
  


 5                  MS. SAVIERS:  Well, I appreciate that and I
  


 6             agree that community is definitely going to have to
  


 7             be a partner in this.  But I'm excited about the fact
  


 8             that you are thinking in terms of a larger school
  


 9             because I agree with you a hundred percent in what
  


10             our goal is to have the best possible educational
  


11             experience for these kids.  That's our goal and it's
  


12             not -- you know -- we say this all the time to
  


13             districts that must annex or be consolidated, it's
  


14             not about maintaining your school mascot; it's about
  


15             getting the best education possible for your kids.
  


16             So thank you for thinking -- for being visionary.  I
  


17             appreciate that.  I know it's -- I know this is
  


18             really hard work when you're talking about
  


19             rearranging attendance zones, but we're here to do
  


20             the best that we can for our kids.  So, thanks.
  


21                  MR. KURRUS:  Well, thank you.  I appreciate that
  


22             --
  


23                  CHAIRPERSON NEWTON:  Ms. Reith?
  


24                  MR. KURRUS:  -- very much.
  


25                  MS. REITH:  No.
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 1                  CHAIRPERSON NEWTON:  Ms. Zook?
  


 2                  MS. ZOOK:  Yes.  I don't think these are
  


 3             working.  Do you have the interim assessment numbers
  


 4             or could you have those ready for us next month so --
  


 5             because other districts that have schools that are
  


 6             struggling --
  


 7                  MR. KURRUS:  Sure.
  


 8                  MS. ZOOK:  That way, we have it in black-and-
  


 9             white and we can see and celebrate their progress.
  


10                  MR. KURRUS:  Sure.
  


11                  MS. ZOOK:  And also you mentioned -- I'm
  


12             assuming that any school that you open that there'll
  


13             be transportation that goes along with that?
  


14                  MR. KURRUS:  Wow.  Yes, ma'am.
  


15                  MS. ZOOK:  Okay.
  


16                  MR. KURRUS:  I wish we had time to talk about
  


17             transportation.
  


18                  MS. ZOOK:  Okay.  Right.  And is there some
  


19             reason that you're talking one grade only at the west
  


20             Little Rock site as opposed to a junior high or
  


21             middle school?
  


22                  MR. KURRUS:  Middle school.  Yes, ma'am.  Can I
  


23             just say one thing about transportation?  Just -- I
  


24             want y'all to understand the scrambled egg that we're
  


25             operating in here.  And I won't belabor this point.
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 1             There are 422 kids who live in the Martin Luther King
  


 2             attendance zone.  You know where Martin Luther King
  


 3             is, so you could throw a rock and hit it.  422 kids
  


 4             live in the zone; 462 kids attend the school.  So
  


 5             your first blush analysis would say, Gosh, there must
  


 6             be 40 kids from outside the attendance zone who come
  


 7             into King.  But that's not true.  There are 288 kids
  


 8             of the 422 who live in the zone who actually go to
  


 9             the school; the other 180-plus kids come from 23
  


10             other attendance zones and we bus them all at a cost
  


11             of about $240,000.  And nobody can explain why, but
  


12             I'll have an explanation for you soon.  And that's
  


13             the kind of thing we've got to quit doing and that's
  


14             the -- but the level of analysis has never been --
  


15             most people in the district even, they just hadn't
  


16             had time to think about that sort of thing.  And the
  


17             same is going to be true if we build a world class
  


18             phenomenal building in southwest, it'll be a bigger
  


19             investment than a Bass Pro and probably the shopping
  


20             center put together and it'll be state-of-the-art,
  


21             everything you would want for a high school.  And
  


22             then we're going to ask the people to go to it.  That
  


23             doesn't mean we won't have magnet schools or special
  


24             programs and all that sort of thing.  I don't know
  


25             the future that well.  It's a little cloudy.  But the
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 1             whole idea that everybody goes anywhere, all over the
  


 2             place, is not sustainable.  We spend $17,000,000
  


 3             busing kids in this school district and drive
  


 4             5,000,000 miles a year -- 5,000,000 miles a year.  If
  


 5             we could cut that in two, that would be $8,000,000.
  


 6             What can you do with $8,000,000 with facilities?
  


 7             That's $120,000,000 worth of bonds you can float with
  


 8             $8,000,000 worth of debt service.  And you'll have
  


 9             something for your money as opposed to exhaust, which
  


10             is what you get for driving 5,000,000 miles.  It's
  


11             not very pleasant.  So, yes, ma'am.  But let me tell
  


12             you -- I got off-track.  I've got to focus here.
  


13             We'll start with the 6th grade.  By the next year,
  


14             we'll have a 7th grade and then the third year we'll
  


15             have an 8th grade and we'll just march up.  I wish we
  


16             could do it quicker and faster, but we're operating
  


17             under really tight timelines.
  


18                  MS. ZOOK:  Okay.
  


19                  MR. KURRUS:  That's the plan.
  


20                  MS. ZOOK:  I just didn't know if it had anything
  


21             to do with -- I mean, once it's constructed then you
  


22             have kids --
  


23                  MR. KURRUS:  No, I wasn't clear on that.  But
  


24             once it's built it would be a 6, 7 and 8 probably and
  


25             it would have -- we've got plenty of room.  It's 23-
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 1             and-a-half acres.  We got a good buy on the land.
  


 2             We're squeezing hard to get the renovation done.
  


 3             It's just phenomenal.  You're going to want to go see
  


 4             it, if we get it done.  I'm not promising it yet
  


 5             because -- until we can make the whole deal, we're
  


 6             not going to make any of it.
  


 7                  MS. ZOOK:  Right.  And another thing too, please
  


 8             understand that we as a Board realize that we are not
  


 9             the school board for the Little Rock School District.
  


10             And I know we get a lot of these emails but those --
  


11             I usually do respond to any email that I get.  I did
  


12             refer them to the principal, to the superintendent,
  


13             to the assistant superintendent, and also reassured
  


14             them that there are a lot of districts in this state
  


15             that have block schedule; there's also a lot that do
  


16             not.  And kids in both of those kinds of environments
  


17             have survived, done well, excelled, and gone on to do
  


18             great things.  But please understand and don't worry
  


19             about us getting emails.  I mean, that's sort of an
  


20             old long-term practice that goes on in some school
  


21             districts, not always in a helpful way.  But don't
  


22             worry about us.
  


23                  MR. KURRUS:  Well --
  


24                  MS. ZOOK:  You've got plenty to worry about.
  


25                  CHAIRPERSON NEWTON:  Dr. Barth?
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 1                  DR. BARTH:  It actually does connect to
  


 2             something that I was going to ask about even -- or
  


 3             clarify even before the block schedule issue.  And,
  


 4             you know, when there are policy changes in the
  


 5             district, whether it's student handbook issues or
  


 6             personnel policies that are outside of the contract
  


 7             or scheduling issues, you know, we know what would
  


 8             have happened in the past, that would've happened at
  


 9             a traditional school board meeting and the media
  


10             would have been there and there would've been -- that
  


11             would have been the communication stream.  And I do
  


12             think it's helpful to kind of remind the patrons and
  


13             parents in LRSD kind of how this is working now and
  


14             what, you know, we -- you are the school board, you
  


15             are the superintendent -- when there is say -- I'm
  


16             going to just make one up; I don't know if there's
  


17             been any changes in the student handbook this year or
  


18             not.  But let's make -- let's say that did occur.
  


19             What would be that process, just so that everybody is
  


20             clear on exactly what would happen?  Because I think
  


21             we've got a -- we need better communication about
  


22             processes so that folks really do understand what's
  


23             going on in this period.
  


24                  COMMISSIONER KEY:  Baker, you might -- we might
  


25             talk about the -- I think there was a policy change
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 1             in the handbook on cell phones.  And we worked -- you
  


 2             brought us a draft and we worked the draft, sent it
  


 3             back to you, and it was approved as part of the
  


 4             monthly board book.  And then you all took care of
  


 5             communicating that out to the schools and to the
  


 6             parents --
  


 7                  MR. KURRUS:  Right.
  


 8                  COMMISSIONER KEY:  -- and all that.  So you
  


 9             might want to talk about that.
  


10                  MR. KURRUS:  Yeah.
  


11                  COMMISSIONER KEY:  But we do have a process on
  


12             review and working with his office on making sure
  


13             that that gets done in a proper fashion, even though
  


14             it's not in an open meeting as you would expect in a
  


15             traditional school board arrangement.
  


16                  MR. KURRUS:  That is a really good example.  And
  


17             the way that I -- my pension, whether you're talking
  


18             about almost anything is -- was what we did in that
  


19             instance with cell phones.  We had a group of people
  


20             within the school district who were experienced on-
  


21             the-ground with the functionality of the existing
  


22             policy and they got together and met several times
  


23             and we began to draft from the ground up, not from me
  


24             down, but from the bottom up.  With the people on the
  


25             front lines, we came up with what we thought would be







Sharon Hill Court Reporting
(501) 847-0510


- December 10, 2015


45


  
 1             a better policy with respect to cell phones and then
  


 2             we got all the schools involved, all the principals
  


 3             involved.  They finally came up with a policy that
  


 4             they like and then I looked at it.  We ran it by
  


 5             Legal.  We sent it up and down that chain several
  


 6             times.  In the meantime, I was in contact with the
  


 7             drafts with the Commissioner's office and the
  


 8             Commission directly and they had thoughts and ideas.
  


 9             We collaborated and ultimately came up with a policy
  


10             that was then formally adopted through the board
  


11             process in a monthly meeting of the Commissioner.
  


12             That's the thing that's so interesting with respect
  


13             to other -- like for right now, we have a committee;
  


14             they met yesterday.  It's teachers and
  


15             administrators, principals that are working on our
  


16             personnel policy manual.  It's antiquated, it's
  


17             cumbersome.  So that team met yesterday.  That's the
  


18             second meeting.  I've been to both meetings.  I'm not
  


19             staying; I'm not on the committee.  I'm telling them,
  


20             "It's your project.  Get with it.  Work it out."  And
  


21             they're working collaboratively to come up with a new
  


22             personnel policy manual.  And as soon as we get a
  


23             draft, I'll get it to Ms. Coffman and the
  


24             Commissioner and then they'll take it to whomever
  


25             needs to see it here and we'll work back and forth
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 1             collaboratively, and then ultimately that'll result
  


 2             in the adoption of that as a -- if it's a policy
  


 3             matter.  I don't -- I wouldn't make any policy
  


 4             change, obviously, unilaterally.  I don't have the
  


 5             power to do that and wouldn't want to.  This thing
  


 6             about scheduling is a 'tweener.  I'm not sure we have
  


 7             a policy on block schedules.  We didn't adopt a
  


 8             policy change when we changed it last year, but it's
  


 9             a school day kind of thing.  But it's going to be
  


10             done collaboratively.  That's the interesting part
  


11             about all this.
  


12                  CHAIRPERSON NEWTON:  Any other questions, Dr.
  


13             Barth?
  


14                  DR. BARTH:  Just one other issue and I don't
  


15             want to get into it today.  But, you know, I have
  


16             received some questions about the implementation of
  


17             the new dyslexia law and I brought it up last year
  


18             related to statewide.  I have received some questions
  


19             about the Little Rock district.  I'm going to talk to
  


20             you guys in between but I may be asking questions
  


21             about that in the future, so just a heads-up on that
  


22             issue.
  


23                  MR. KURRUS:  Yeah.  We've been talking about
  


24             that and we've got -- we're aware of the law; we have
  


25             people trained; we're focused on training all the way







Sharon Hill Court Reporting
(501) 847-0510


- December 10, 2015


47


  
 1             down.  Dyslexia is an interesting topic right now and
  


 2             it's -- from a policy standpoint amongst educators it
  


 3             is very interesting.  It doesn't quite fall in either
  


 4             of the camps that are traditionally -- and then I'm
  


 5             trying to facilitate -- and I'm working hard; I know
  


 6             who you've gotten the calls from -- I'm not going to
  


 7             say their name -- and I know their kid's name and I
  


 8             know where their kid goes to school.
  


 9                  DR. BARTH:  It's actually more than one person,
  


10             so --
  


11                  MR. KURRUS:  Well, it's going to be a lot.
  


12             There are dyslexia advocates now working actively,
  


13             and that's fine; we want to meet their needs.  But
  


14             what I'm telling all the parents is let's be
  


15             partners.  Okay.  We have no interest in anything
  


16             other than allowing your kid to be everything they
  


17             can be.  So let's work together; let's cooperate.
  


18             And, frankly, that's -- we're going to continue that
  


19             approach and devote the resources necessary to meet
  


20             our obligations and then go beyond, again focused on
  


21             the student.  And it's slightly disappointing to me
  


22             that those matters escalate so rapidly beyond the
  


23             point of cooperation and communication.  I'm really
  


24             working hard to partner with parents.
  


25                  DR. BARTH:  And I have every faith in that.  I
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 1             do think it's important for us to recognize that in
  


 2             this period where there is -- there are a lot of
  


 3             things happening within a black box to the broader
  


 4             public -- right? -- just as the student handbook
  


 5             issue that we talked about.  I mean, the public saw
  


 6             none of that process.  And I think when there is
  


 7             mystery it leads to, in the eyes of some, some
  


 8             cynicism and maybe some sense of things not being
  


 9             done on the up-and-up.  So I do think it just does
  


10             come back to that issue of figuring out the way to
  


11             communicate and overcome some of those built-in
  


12             doubts that we know go back to, you know, the
  


13             decision to take over the district.  But we knew that
  


14             this was an obstacle and I think, you know, we're
  


15             seeing these again and again.  And whether the CAC is
  


16             the path and their communications work or yours, or a
  


17             combination thereof, working with ADE, I think, you
  


18             know, it does require, you know, a heightened level
  


19             of communication to overcome some of those inherent
  


20             doubts that are --
  


21                  MR. KURRUS:  Sure.
  


22                  DR. BARTH:  -- present in this community.
  


23                  MR. KURRUS:  Well, I'll work on that.  I'll try
  


24             to focus on that.  And I do look forward to the day
  


25             when there is a five to seven member board appointed.
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 1             I think that's going to be a positive thing.
  


 2                  CHAIRPERSON NEWTON:  Okay.  Ms. Dean?
  


 3                  MS. DEAN:  No questions.
  


 4                  CHAIRPERSON NEWTON:  Ms. Newton?
  


 5                  MS. NEWTON:  No.
  


 6                  CHAIRPERSON NEWTON:  Okay.  Any other questions
  


 7             of Mr. Kurrus?
  


 8                  MS. ZOOK:  With regard to communication, I do
  


 9             watch the local access channel and I saw where you
  


10             were being presented a check from Haskell Dickinson,
  


11             who is a big supporter of public education in Little
  


12             Rock and always has been.  And that he said there are
  


13             lots of people that look just like him that are
  


14             wanting to help in the ways that you do, and all of
  


15             our BIPS [ps] volunteers and our reading volunteers.
  


16             So sometimes it's like in church when they don't --
  


17             they put stuff in the bulletin and people say, "Well,
  


18             I didn't know it."  Well, they didn't read the
  


19             bulletin.  So I think, you know, we have -- you need
  


20             to do more communication and they need to do more
  


21             investigating into the ways you are communicating.
  


22             So I think it can work both ways.  But I do
  


23             appreciate that that was on the TV for anybody that
  


24             wanted to watch it and I do appreciate him and his
  


25             family.
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 1                  MR. KURRUS:  Uh-huh.  We've got -- what I've
  


 2             encouraged as communication sort of -- in a lot of
  


 3             different ways, but it needs to be collaborative and
  


 4             respectful.  And we've done a lot better internally
  


 5             with respect to respecting one another within the
  


 6             organization.  And I think, unfortunately, in the
  


 7             past people have thought the only way to be heard is
  


 8             to speak loudly, and that's not necessarily true.
  


 9             And then the other thing we're trying to do to
  


10             communicate within the organization is get people in
  


11             our schools.  So the Public Ed. Foundation is going
  


12             to take some school tours.  I think that's marvelous.
  


13             The CAC is going to be in different schools.  The
  


14             next meeting is at Washington, and we invite people
  


15             in our schools.  And we're doing -- we've got some
  


16             wonderful people who are really working hard.  And I
  


17             think communication is always a challenge, but we'll
  


18             work on it.
  


19                  CHAIRPERSON NEWTON:  Okay.  Any other questions?
  


20             We're going to ask for a motion but before we do
  


21             that, again, there was one person that signed up for
  


22             comment.  We want to make sure that if that person is
  


23             here they have an opportunity.
  


24                      [BRIEF MOMENT OF SILENCE]
  


25                  CHAIRPERSON NEWTON:  Okay.  At this point, we'll
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 1             ask for a motion relative to Mr. Kurrus's report of
  


 2             the Little Rock School District's progress.
  


 3                  MS. SAVIERS:  I move to accept the report.
  


 4                  CHAIRPERSON NEWTON:  Moved by Ms. Saviers to
  


 5             accept.
  


 6                  MR. WILLIAMSON:  Second.
  


 7                  CHAIRPERSON NEWTON:  Second by Mr. Williamson.
  


 8             Any questions?  All in favor?
  


 9                     (UNANIMOUS AFFIRMATIVE VOTE)
  


10                  CHAIRPERSON NEWTON:  Any opposed?  Motion
  


11             carries.  Okay.  The next nine items on the agenda
  


12             are Charter Authorizing Panel's --
  


13                  COMMISSIONER KEY:  Madam Chair?
  


14                  CHAIRPERSON NEWTON:  Uh-huh.
  


15                  COMMISSIONER KEY:  Madam Chair, if I may just
  


16             before you go to the next items, it's my
  


17             understanding that we are getting a little bit of
  


18             sound from up here on our live-stream but it's not
  


19             very loud.  So we'd just ask members to speak very
  


20             directly into the microphone.  You may not -- we
  


21             don't hear it up here but if we don't speak very
  


22             directly, then those on live-stream won't hear
  


23             anything from us.  The podium mic is working and that
  


24             sound is okay.  But please speak directly -- get
  


25             close to the mic and that will at least help those on
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 1             the live-stream hear a little bit of what we're
  


 2             saying up here.  Thank you.
  


 3                  CHAIRPERSON NEWTON:  Okay.  Thank you.  It's
  


 4             just a reminder that these items are on the agenda
  


 5             for us to decide whether to review or not to review
  


 6             the Charter Authorizing Panel's decision.  So just
  


 7             for sake of time, if you -- you understand that if we
  


 8             choose to review we'll have an opportunity to ask
  


 9             extensive questions.  So we don't want to stifle
  


10             questioning but at the same time, we don't want to go
  


11             into things that could be answered better in a full-
  


12             fledged review.
  


13   A-6:  CHARTER AUTHORIZING PANEL ACTION ON OPEN-ENROLLMENT
  


14   PUBLIC CHARTER SCHOOL AMENDMENT REQUEST: QUEST MIDDLE SCHOOL OF
  


15   PINE BLUFF
  


16                  CHAIRPERSON NEWTON:  So we're on A-6.  I
  


17             understand we have someone calling in?
  


18                  MR. BRADBERRY:  We have Mr. Wimberley and Mr.
  


19             Shack on the phone.
  


20                  CHAIRPERSON NEWTON:  Mr. Wimberley and Mr. Shack
  


21             on the phone.  Charter Authorizing Panel Action on
  


22             Open-Enrollment Public Charter School Amendment
  


23             Request for Quest Middle School of Pine Bluff,
  


24             Alexandra Boyd.  Ms. Boyd.
  


25                  MS. BOYD:  Thank you, Madam Chair.  On November
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 1             18, 2015, representatives from Quest Middle School of
  


 2             Pine Bluff appeared before the Panel requesting
  


 3             amendments to the charter.  By a unanimous vote, the
  


 4             Panel denied the requests.  No request for the State
  


 5             Board of Education to review the decision made by the
  


 6             Panel were submitted.  The State Board may exercise a
  


 7             right of review of a determination made by the
  


 8             Charter Authorizing Panel to be conducted at a later
  


 9             meeting.
  


10                  CHAIRPERSON NEWTON:  Okay.  So, Ms. Saviers.
  


11                  MS. SAVIERS:  I have a motion.  Oh, okay.
  


12                  DR. BARTH:  I had a quick question.  Is that all
  


13             right?
  


14                  CHAIRPERSON NEWTON:  Okay.
  


15                  DR. BARTH:  Could you just give us a reminder on
  


16             how long the initial charter was on this school?
  


17                  MS. BOYD:  This is within their first five
  


18             years.  They're still within their first five years.
  


19             So each charter that's granted is granted for five
  


20             years.
  


21                  DR. BARTH:  Well, not -- I think that's -- this
  


22             one was a five-year?
  


23                  MS. BOYD:  They're all initially granted five
  


24             years.  When they come for application and they're
  


25             approved, they have a five-year charter.
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 1                  DR. BARTH:  Okay.
  


 2                  CHAIRPERSON NEWTON:  Okay.  Before Ms. Saviers,
  


 3             a question, and it may be appropriate to let the
  


 4             folks on the phone respond.  What do you think?
  


 5                  MS. BOYD:  They're here only if you have
  


 6             questions.
  


 7                  CHAIRPERSON NEWTON:  Only if we have questions.
  


 8                  COMMISSIONER KEY:  Yeah.
  


 9                  CHAIRPERSON NEWTON:  Ms. Saviers.
  


10                  COMMISSIONER KEY:  Yeah, that's right.
  


11                  MS. SAVIERS:  I move to approve the Charter
  


12             Panel's decision.
  


13                  MS. BOYD:  So you're moving to not review?
  


14                  MS. REITH:  Not review.
  


15                  MS. SAVIERS:  Not review.
  


16                  DR. BARTH:  Second.
  


17                  CHAIRPERSON NEWTON:  Moved by Ms. Saviers to not
  


18             review the Panel's recommendation of review and
  


19             second by Dr. Barth.  Questions?  All in favor?
  


20                     (UNANIMOUS AFFIRMATIVE VOTE)
  


21                  CHAIRPERSON NEWTON:  Any opposed?  Okay.  The
  


22             motion carries.
  


23   A-7:  CHARTER AUTHORIZING PANEL ACTION ON DISTRICT CONVERSION
  


24   PUBLIC CHARTER SCHOOL AMENDMENT REQUEST: WASHINGTON ACADEMY
  


25   (TEXARKANA)
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 1                  CHAIRPERSON NEWTON:  Moving on now to item A-7,
  


 2             Charter Authorizing Panel's Action on District
  


 3             Conversion Public Charter School Amendment Request,
  


 4             Washington Academy, Texarkana.
  


 5                  MS. BOYD:  We're also going to have someone on
  


 6             the phone for that.  Mr. Terry Taylor should be
  


 7             calling in soon.  On November 17 --
  


 8                  CHAIRPERSON NEWTON:  Well, someone's music --
  


 9             somebody is playing Christmas music.
  


10                  MR. BRADBERRY:  Oh, it's --
  


11                  CHAIRPERSON NEWTON:  Is that --
  


12                  MR. BRADBERRY:  It's music on hold till he gets
  


13             online.  Go ahead.
  


14                  CHAIRPERSON NEWTON:  Okay.
  


15                  MS. BOYD:  Okay.  Sorry about that.  On November
  


16             17, 2015, representatives from Washington Academy
  


17             appeared before the Charter Authorizing Panel
  


18             requesting an amendment to the charter.  By a
  


19             unanimous vote, the Panel approved the request.  No
  


20             request for the State Board of Education to review
  


21             the decision made by the Panel was submitted.  The
  


22             State Board may exercise a right to review at a later
  


23             meeting.
  


24                  CHAIRPERSON NEWTON:  Okay.  Are there any
  


25             questions?  Is there a motion on A-7?
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 1                  MS. CHAMBERS:  I'd like to but I want to make
  


 2             sure I get the wording right.  So I move to not
  


 3             review?
  


 4                  CHAIRPERSON NEWTON:  Right.  Okay.
  


 5                  DR. BARTH:  Second.
  


 6                  CHAIRPERSON NEWTON:  Move to not review by Ms.
  


 7             Chambers, second by Dr. Barth.  All in favor?
  


 8                     (UNANIMOUS AFFIRMATIVE VOTE)
  


 9                  CHAIRPERSON NEWTON:  Any opposed?  The motion
  


10             carries.
  


11   A-8:  CHARTER AUTHORIZING PANEL ACTION ON OPEN-ENROLLMENT
  


12   PUBLIC CHARTER SCHOOL AMENDMENT REQUEST: ACADEMICS PLUS CHARTER
  


13   SCHOOL, INC.
  


14                  CHAIRPERSON NEWTON:  Action Item A-8.
  


15                  MS. BOYD:  A-8 is Charter Authorizing Panel
  


16             Action on Open-Enrollment Public Charter School
  


17             Amendment Request for Academics Plus Charter School.
  


18             On November 17, 2015, representatives from Academics
  


19             Plus Charter School appeared before the Charter
  


20             Authorizing Panel requesting an amendment to the
  


21             charter to license a new campus.  By a four-to-two
  


22             vote, with one abstention, the Panel approved the
  


23             request.  No request for the State Board of Education
  


24             to review this decision was submitted.  The State
  


25             Board may exercise a right of review at a later







Sharon Hill Court Reporting
(501) 847-0510


- December 10, 2015


57


  
 1             meeting.
  


 2                  MS. ZOOK:  I move to accept the Panel's decision
  


 3             to not review.
  


 4                  CHAIRPERSON NEWTON:  Moved by Ms. Zook.
  


 5                  MS. DEAN:  Second.
  


 6                  CHAIRPERSON NEWTON:  Second by Ms. Dean.  All in
  


 7             -- any questions?
  


 8                  DR. BARTH:  Excuse me.  Well, I have a comment.
  


 9             I'm opposing the motion.  I think we do need to
  


10             review this both in terms of the issues on deseg,
  


11             which go back when the Pulaski County -- the
  


12             committee of this board on Pulaski County boundaries
  


13             met and issued our report, I think we were warned
  


14             about how careful to tread in terms of any
  


15             alterations in the dynamics of the Pulaski County
  


16             district during the period until Pulaski County is
  


17             deemed unitary.  There were questions about that by
  


18             the Panel and I want to be very confident,
  


19             personally, that we are not doing anything that is
  


20             disruptive to the progress towards unitary status.  I
  


21             also do have some concerns in this proposal related
  


22             to the innovative elements, which are about
  


23             agricultural, as I read them, and I do have some
  


24             concerns that this is -- while it is portrayed as an
  


25             amendment to the original charter, that this is
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 1             really a very different kind of delivery of education
  


 2             than Academics Plus has delivered at their Maumelle
  


 3             school.  And so in some ways this feels like it
  


 4             really should be a new charter rather than an
  


 5             amendment to this charter.  Because I'm not convinced
  


 6             from the material that this -- that Academics Plus is
  


 7             really prepared to do that kind of innovation that
  


 8             they portray in this location.  I'm very, very, very,
  


 9             very, very sensitive to the Scott community, as
  


10             occurred during the committee conversation about
  


11             their interest in having a community school.  But I'm
  


12             very worried about this, so I'm going to vote against
  


13             the motion.
  


14                  CHAIRPERSON NEWTON:  Okay.  Any other questions?
  


15             Ms. Saviers.
  


16                  MS. SAVIERS:  Ms. Boyd, can you address the
  


17             desegregation issue?
  


18                  COMMISSIONER KEY:  Ms. Clay.
  


19                  MS. BOYD:  I'll defer to Kendra Clay for that.
  


20                  MS. SAVIERS:  Yeah.
  


21                  MS. CLAY:  And I'll give an overview.  I mean,
  


22             if we want to get into a detailed discussion about
  


23             it, then my recommendation would be for you to review
  


24             because there are other parties --
  


25                  CHAIRPERSON NEWTON:  That would be my suggestion
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 1             also.
  


 2                  MS. CLAY:  -- that would need to be present to
  


 3             present their side.  The charter school law requires
  


 4             that a desegregation analysis be conducted and the
  


 5             difficult thing with doing that with an open-
  


 6             enrollment charter school is we don't know who's
  


 7             going to show up.  So when you look at whether a
  


 8             charter school is going to hamper, delay or in any
  


 9             way negatively affect the desegregation efforts of
  


10             anybody it's hard to do that when you don't know what
  


11             those students are going -- who those students are
  


12             going to be.  You saw in your materials that there
  


13             was some opposition and you saw the points made by
  


14             those parties.  I don't think that it's proper for me
  


15             to argue those points for them.  But there certainly
  


16             are desegregation -- obviously, there's a
  


17             desegregation case involved.  One thing that was
  


18             pointed out to the Panel is that Pulaski County is
  


19             unitary with regard to student assignment.  And much
  


20             more of a discussion probably needs to be in the form
  


21             of a hearing so that we can get all the parties here
  


22             to discuss that.
  


23                  CHAIRPERSON NEWTON:  So your recommendation from
  


24             the Department, from your standpoint, would be to --
  


25             are you making --
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 1                  COMMISSIONER KEY:  We're not.
  


 2                  MS. REITH:  Ms. Liwo is from your -- if we
  


 3             wanted a legal analysis, we could see her comments on
  


 4             here.  Correct?
  


 5                  MS. CLAY:  Ms. Liwo is on the Panel and she is
  


 6             an attorney.  I don't know that she's prepared to
  


 7             make a desegregation analysis.  My position is that I
  


 8             don't want to make either party's points for them as
  


 9             far as what their opinion is from a desegregation
  


10             analysis.  The Department's opinion, which you saw in
  


11             the analysis submitted by ADE staff, is that we can't
  


12             make a determination that it's going to negatively
  


13             affect the desegregation efforts of the school
  


14             district.
  


15                  CHAIRPERSON NEWTON:  So short of a
  


16             recommendation it would be prudent, based on your
  


17             comment, to hear both sides?
  


18                  MS. CLAY:  If you need further --
  


19                  MS. ZOOK:  There's the transcript.  Did we not
  


20             read it?
  


21                  CHAIRPERSON NEWTON:  I did.  But --
  


22                  MS. CLAY:  But, no, I'm not advising you to
  


23             review.  I certainly don't want to do that; that's
  


24             your decision.
  


25                  CHAIRPERSON NEWTON:  No, no.  I'm saying it







Sharon Hill Court Reporting
(501) 847-0510


- December 10, 2015


61


  
 1             would be prudent to review both sides of the -- or to
  


 2             hear both sides.
  


 3                  COMMISSIONER KEY:  If I may, this is one of
  


 4             those situations that puts the Department in a
  


 5             difficult situation because it is -- the authorizer
  


 6             panel is made up of Department folks and all of their
  


 7             thoughts in their vote go into the report.  And I
  


 8             think we simply -- this is one of those things where
  


 9             this simply needs to be at the discretion of the
  


10             State Board collectively, your decision of whether we
  


11             -- whether you all choose to have a hearing to review
  


12             these.  The Department really isn't in a position to
  


13             give you a recommendation on that because the Charter
  


14             Panel has established a vote and that's recorded, so
  


15             --
  


16                  CHAIRPERSON NEWTON:  Okay.  Any other questions?
  


17             So we have a motion that has been made by Ms. Zook
  


18             and seconded by Ms. Dean to not review.  All in
  


19             favor?
  


20                     (MAJORITY AFFIRMATIVE VOTES)
  


21                  CHAIRPERSON NEWTON:  Any opposed?
  


22                  DR. BARTH:  No.
  


23                  MS. REITH:  No.
  


24                  MS. CHAMBERS:  No.
  


25                  CHAIRPERSON NEWTON:  Two opposed -- three.
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 1             Three opposed.
  


 2                  DR. BARTH:  Roll call, please.
  


 3                  CHAIRPERSON NEWTON:  Is that -- is that -- no,
  


 4             it's not.  No, it's not.  It's four-to-three.  Okay.
  


 5                  MS. REITH:  He can request.
  


 6                  DR. BARTH:  I can request it.
  


 7                  MS. REITH:  He can request a roll call.
  


 8                  CHAIRPERSON NEWTON:  Oh, you can -- oh, you can.
  


 9             I'm sorry.
  


10                  DR. BARTH:  Yeah.
  


11                  CHAIRPERSON NEWTON:  I'm sorry.  Roll call.
  


12                  COMMISSIONER KEY:  Okay.  Madam Chair, I'll call
  


13             the roll on the motion to not review the decision of
  


14             the Panel.  This is not -- and I don't know what
  


15             order this is in, so this may be in a different order
  


16             than what we've been accustomed to.  But I'm going to
  


17             use this list.  Ms. Reith.
  


18                  MS. REITH:  No.
  


19                  COMMISSIONER KEY:  Dr. Barth.
  


20                  DR. BARTH:  No.
  


21                  COMMISSIONER KEY:  Mr. Black.
  


22                  MR. BLACK:  Yes.
  


23                  COMMISSIONER KEY:  Ms. Saviers.
  


24                  MS. SAVIERS:  Yes.
  


25                  COMMISSIONER KEY:  Ms. Zook.
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 1                  MS. ZOOK:  Yes.
  


 2                  (COURT REPORTER'S NOTE:  Commissioner Key looked
  


 3             askance at Ms. Zook.)
  


 4                  MS. ZOOK:  The motion is to not review.
  


 5                  COMMISSIONER KEY:  Not review.  Okay.  I just
  


 6             wanted to make sure.  My apologies, Ms. Zook.
  


 7                  MS. ZOOK:  That's perfectly fine.
  


 8                  COMMISSIONER KEY:  Ms. Chambers.
  


 9                  MS. CHAMBERS:  No.
  


10                  COMMISSIONER KEY:  Ms. Dean.
  


11                  MS. DEAN:  Yes.
  


12                  COMMISSIONER KEY:  Mr. Williamson.
  


13                  MR. WILLIAMSON:  Yes.
  


14                  COMMISSIONER KEY:  And four votes yes -- five
  


15             votes yes, three votes no.  The motion passes.
  


16                  CHAIRPERSON NEWTON:  Motion carries.  Okay.
  


17             Moving on to the next --
  


18                  MR. BRADBERRY:  Mr. Key, if you'd give me just a
  


19             minute --
  


20                  CHAIRPERSON NEWTON:  Okay.
  


21                  COMMISSIONER KEY:  I'm sorry?
  


22                  MR. BRADBERRY:  If I could have just a minute of
  


23             your time?
  


24                  CHAIRPERSON NEWTON:  Doug needs a minute.
  


25                  COMMISSIONER KEY:  Okay.
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 1                  MR. BRADBERRY:  This kind of fell in.  I have 80
  


 2             children out in the lobby that would like to come and
  


 3             sing for the State Board, if you could give them just
  


 4             a moment.  They're from Conway and they're singing at
  


 5             the Capitol, so I'm trying to, you know, get them
  


 6             there on time.
  


 7                  CHAIRPERSON NEWTON:  We'll take a 10-minute --
  


 8             will 10 minutes be enough of a break?
  


 9                  MR. BRADBERRY:  Yes.  That would be plenty.
  


10             Yeah.
  


11                  CHAIRPERSON NEWTON:  We could take a break and
  


12             resume --
  


13                  MR. BRADBERRY:  Yes.  If you would --
  


14                  CHAIRPERSON NEWTON:  -- at six minutes after.
  


15                  MR. BRADBERRY:  Yeah.  We were normally going to
  


16             have them in here, but there's 80 children out there
  


17             and I just don't think the Fire Marshall would let me
  


18             bring 80 kids in.  They would like to sing for you
  


19             this morning.
  


20                  MS. SAVIERS:  Who is it, Doug?
  


21                  MR. BRADBERRY:  It's Julie Moore Elementary from
  


22             Conway.  I know you're busy, but --
  


23                  MS. SAVIERS:  No.
  


24                  MS. REITH:  Not too busy for children.
  


25             Otherwise, we shouldn't be here.  We should not be
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 1             here if we're too busy for children.
  


 2                     (BREAK:  11:12 - 11:26 A.M.)
  


 3   A-9:  CHARTER AUTHORIZING PANEL ACTION ON DISTRICT CONVERSION
  


 4   PUBLIC CHARTER SCHOOL APPLICATION: CAVE CITY HIGH SCHOOL CAREER
  


 5   AND COLLEGIATE PREPARATORY SCHOOL
  


 6                  CHAIRPERSON NEWTON:  Okay.  We're down to A-9.
  


 7             Ms. Boyd.  Charter Authorizing Panel Action on
  


 8             District Conversion Public Charter School, Cave City
  


 9             High School Career and College Prep.  There is one
  


10             person -- Mr. Mark Wally is down for public comment,
  


11             if necessary.  So, go about.
  


12                  MS. BOYD:  Thank you.  On November 18, 2015, the
  


13             Charter Authorizing Panel held a hearing on the
  


14             district conversion charter application of Cave City
  


15             High School Career and Collegiate Preparatory School.
  


16             By a unanimous vote, the Panel approved the
  


17             application.  No request for the State Board to
  


18             review the decision was made.  The State Board may
  


19             exercise a right to review at a later meeting.  And I
  


20             believe Mr. Wally is principal of the school.
  


21                  CHAIRPERSON NEWTON:  Okay.  All right.  Do we
  


22             have any questions by the Board?  Any board member
  


23             have a question relative to this one?  Okay.  If not,
  


24             can I get a motion?
  


25                  MS. CHAMBERS:  I move that we not review.
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 1                  CHAIRPERSON NEWTON:  Okay.
  


 2                  MS. ZOOK:  I second that.
  


 3                  CHAIRPERSON NEWTON:  Moved by Ms. Chambers,
  


 4             second by Ms. Zook not to review.  All in favor?
  


 5                     (UNANIMOUS AFFIRMATIVE VOTE)
  


 6                  CHAIRPERSON NEWTON:  Any opposed?  Okay.  Thank
  


 7             you.
  


 8   A-10:  CHARTER AUTHORIZING PANEL ACTION ON PUBLIC CHARTER
  


 9   SCHOOL APPLICATION: ARKANSAS CONNECTIONS ACADEMY, BENTONVILLE,
  


10   ARKANSAS
  


11                  CHAIRPERSON NEWTON:  A-10, Charter Authorizing
  


12             Panel Action on Public Charter School Application,
  


13             Arkansas Connections Academy, Bentonville, Arkansas.
  


14                  MS. BOYD:  On November 17, 2015, the Charter
  


15             Authorizing Panel continued a hearing from October
  


16             14, 2015 for the open-enrollment charter school
  


17             application of Arkansas Connections Academy.  By a
  


18             five-to-two vote, the Panel approved the application.
  


19             No request for the State Board to review the decision
  


20             has been made.  The State Board may exercise the
  


21             right to review this decision at a later meeting.
  


22                  CHAIRPERSON NEWTON:  Okay.  Any questions
  


23             relative to this action item?  If not, could I get a
  


24             motion please?
  


25                  MR. WILLIAMSON:  I move we not approve -- or not
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 1             review.
  


 2                  CHAIRPERSON NEWTON:  Not review.  Moved by Mr.
  


 3             Williamson not to review.  Is there a second?
  


 4                  MR. BLACK:  Second.
  


 5                  CHAIRPERSON NEWTON:  Second by Mr. Black.  All
  


 6             in --
  


 7                  MS. ZOOK:  May I make a comment?
  


 8                  CHAIRPERSON NEWTON:  Questions?
  


 9                  MS. ZOOK:  I don't doubt the validity of the
  


10             Charter Panel's decision on any of the next -- of the
  


11             virtuals, whether it be a conversion charter in
  


12             Fayetteville, in Springdale, or whether it be an
  


13             open-enrollment charter.  But I have -- I will be
  


14             voting against the not-review because I do have a
  


15             concern about approving charters which give parents
  


16             choices, that maybe there are some children who would
  


17             not benefit or wouldn't get the same level of
  


18             education that they might in a traditional classroom.
  


19             I don't know a whole lot about how this will work and
  


20             therefore, I do have doubts about how my vote would
  


21             be if we reviewed it.  But I have just enough doubt
  


22             about the way you work with manipulatives and things
  


23             like that when it comes to your special ed. children
  


24             or whether a parent might sign a child up and then
  


25             the parent or no one else is really looking into
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 1             that.  So please don't take it as a doubt of the
  


 2             people who are making the proposals.  I just have
  


 3             enough doubt in my mind with regard to the children
  


 4             that might participate that I will vote against the
  


 5             motion.
  


 6                  CHAIRPERSON NEWTON:  Okay.  Any other comments
  


 7             or questions?
  


 8                  DR. BARTH:  Well, I'm also -- I think it's very
  


 9             -- it was a very good proposal, well presented.  I do
  


10             feel a heightened sense of responsibility related to
  


11             virtual schools to be sure we get it right, simply
  


12             because of the nature of the educational experience.
  


13             I -- you know -- I might well vote for it if we did
  


14             review it, but I do feel some responsibility to ask
  


15             some of the questions that were articulated by
  


16             members of the Panel related to some math performance
  


17             in other places, special needs kids, and the
  


18             geographical reach of this school truly as a
  


19             statewide school.  So I'm going to also vote against
  


20             the motion.  But it does not foreshadow necessarily
  


21             how I would vote in a review.
  


22                  CHAIRPERSON NEWTON:  Okay.
  


23                  MS. SAVIERS:  Ditto.
  


24                  CHAIRPERSON NEWTON:  Ms. Saviers, ditto.  Any
  


25             other questions, comments before the vote?  Okay.
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 1             We're ready for a vote.  All in -- or should we do a
  


 2             roll call or -- roll call.
  


 3                  COMMISSIONER KEY:  We're voting on the motion to
  


 4             not review.  Ms. Reith.
  


 5                  MS. REITH:  No.
  


 6                  COMMISSIONER KEY:  Dr. Barth.
  


 7                  DR. BARTH:  No.
  


 8                  COMMISSIONER KEY:  Mr. Black.
  


 9                  MR. BLACK:  Yes.
  


10                  COMMISSIONER KEY:  Ms. Saviers.
  


11                  MS. SAVIERS:  No.
  


12                  COMMISSIONER KEY:  Ms. Zook.
  


13                  MS. ZOOK:  No.
  


14                  COMMISSIONER KEY:  Ms. Chambers.
  


15                  MS. CHAMBERS:  No.
  


16                  COMMISSIONER KEY:  Ms. Dean.
  


17                  MS. DEAN:  No.
  


18                  COMMISSIONER KEY:  Mr. Williamson.
  


19                  MR. WILLIAMSON:  Yes.
  


20                  COMMISSIONER KEY:  Vote on the motion is six --
  


21             or two in favor of the motion and six in opposition.
  


22                  CHAIRPERSON NEWTON:  Okay.  So that -- we will
  


23             review that --
  


24                  COMMISSIONER KEY:  Madam Chair, you would need
  


25             an affirmative vote to review.
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 1                  CHAIRPERSON NEWTON:  That is.
  


 2                  COMMISSIONER KEY:  Well, that's -- that is a
  


 3             vote not to review.
  


 4                  CHAIRPERSON NEWTON:  Not to review.
  


 5                  COMMISSIONER KEY:  You would need a motion --
  


 6                  CHAIRPERSON NEWTON:  I'm sorry.  Not to.  Okay.
  


 7             Let me get this straight.  Dr. Barth's comment was
  


 8             that he would be in favor of reviewing, so this is --
  


 9                  MR. WILLIAMSON:  My motion was to not review.
  


10                  CHAIRPERSON NEWTON:  Not review.  So the motion
  


11             failed.  Okay.  So now -- okay.  I thought that
  


12             automatically triggered --
  


13                  COMMISSIONER KEY:  No, ma'am.  You need a
  


14             separate motion --
  


15                  CHAIRPERSON NEWTON:  Okay.
  


16                  COMMISSIONER KEY:  -- by the State Board to
  


17             review.
  


18                  CHAIRPERSON NEWTON:  So I assume there is a
  


19             motion ready.  Ms. Saviers.
  


20                  MS. SAVIERS:  I move to review.
  


21                  CHAIRPERSON NEWTON:  Move to review by Ms.
  


22             Saviers.  Second?
  


23                  DR. BARTH:  Second.
  


24                  CHAIRPERSON NEWTON:  Dr. Barth.  Okay.  Any
  


25             discussion on that?  Okay.  All in -- roll call.
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 1                  COMMISSIONER KEY:  Ms. Reith.
  


 2                  MS. REITH:  Yes.
  


 3                  COMMISSIONER KEY:  Dr. Barth.
  


 4                  DR. BARTH:  Yes.
  


 5                  COMMISSIONER KEY:  Mr. Black.
  


 6                  MR. BLACK:  Yes.
  


 7                  COMMISSIONER KEY:  Ms. Saviers.
  


 8                  MS. SAVIERS:  Yes.
  


 9                  COMMISSIONER KEY:  Ms. Zook.
  


10                  MS. ZOOK:  Yes.
  


11                  COMMISSIONER KEY:  Ms. Chambers.
  


12                  MS. CHAMBERS:  Yes.
  


13                  COMMISSIONER KEY:  Ms. Dean.
  


14                  MS. DEAN:  Yes.
  


15                  COMMISSIONER KEY:  Mr. Williamson.
  


16                  MR. WILLIAMSON:  Yes.
  


17                  COMMISSIONER KEY:  That vote is unanimous.
  


18                  CHAIRPERSON NEWTON:  Okay.  So the vote is now
  


19             to review, have the application reviewed.  I guess I
  


20             don't understand why you have to do one on any other,
  


21             but I don't need to understand.
  


22                  COMMISSIONER KEY:  My attorney can explain that
  


23             to us.
  


24                  CHAIRPERSON NEWTON:  What happens if nothing
  


25             happens at that point for -- if nobody makes a motion
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 1             then?
  


 2                  MS. CLAY:  It's just if you want the review to
  


 3             happen there has to be an affirmative step because
  


 4             the law allows you -- you have the option to review.
  


 5             So I guess if you did not take that affirmative step
  


 6             then there would not be a review.
  


 7                  COMMISSIONER KEY:  Right.
  


 8                  MS. CLAY:  So if you want to review --
  


 9                  CHAIRPERSON NEWTON:  Gotcha.
  


10                  MS. CLAY:  -- you needed to make that motion.
  


11             That may have just confused you even more.
  


12                  CHAIRPERSON NEWTON:  Okay.  Thank you.
  


13                  At this point, Ms. Boyd, we're going to stop and
  


14             break for -- because we're going to have to leave in
  


15             a few minutes, we're going to give the members of the
  


16             Board the opportunity to get together and travel, to
  


17             get together.  So we'll be taking a break and
  


18             reconvening at 1:30.
  


19                   (BREAK:  11:34 A.M. - 1:30 P.M.)
  


20   A-11:  CHARTER AUTHORIZING PANEL ACTION ON DISTRICT CONVERSION
  


21   PUBLIC CHARTER SCHOOL APPLICATION: FAYETTEVILLE VIRTUAL ACADEMY
  


22                  CHAIRPERSON NEWTON:  We're ready to reconvene
  


23             our meeting.  And we'll start where we left off, at
  


24             A-11, Charter Authorizing Panel Action on District
  


25             Conversion Public Charter School Application,
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 1             Fayetteville Virtual Academy.  Ms. Boyd.
  


 2                  MS. BOYD:  Thank you, Madam Chair.  On November
  


 3             18, 2015, the Charter Authorizing Panel held a
  


 4             hearing on the district conversion charter
  


 5             application for Fayetteville Virtual Academy.  By a
  


 6             unanimous vote, the Panel approved the application.
  


 7             No request for the State Board to review this
  


 8             decision has been submitted.  The State Board may
  


 9             exercise the right to review this decision at a later
  


10             meeting.  And as a reminder, you are all voting to
  


11             review or not review the Panel's decision.
  


12                  CHAIRPERSON NEWTON:  Question, Dr. Barth?
  


13                  DR. BARTH:  Yeah.  I had a question on this one.
  


14             We got some emails early on about the Fair Teacher
  


15             Dismissal Act.  But then in the paper it looked like
  


16             that whole section had been removed as a waiver
  


17             request.  And I just wanted to get clear on whether
  


18             that was still in or whether that was out.
  


19                  MS. BOYD:  Right.  So from my notes and my
  


20             discussions with Fayetteville, that is still in their
  


21             waiver --
  


22                  DR. BARTH:  Okay.
  


23                  MS. BOYD:  -- request section.
  


24                  DR. BARTH:  So you're saying the waiver to --
  


25                  MS. BOYD:  The waiver of the Teacher Fair
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 1             Dismissal Act.  Yes.  If they -- so as it stands, if
  


 2             this is approved as it stands, then they will have a
  


 3             waiver from the Teacher Fair Dismissal Act for
  


 4             teachers that are employed within the virtual charter
  


 5             school.  They have --
  


 6                  DR. BARTH:  Okay.
  


 7                  MS. ZOOK:  If the teacher is teaching both in
  


 8             the regular school and the charter, will that be
  


 9             waived?
  


10                  MS. BOYD:  They are saying no.
  


11                  MS. ZOOK:  Okay.  Thank you.
  


12                  MS. REITH:  Is there an opportunity, since the
  


13             district is represented here, to elaborate since we
  


14             did get so many emails about this?
  


15                  MS. BOYD:  Uh-huh.  From the district we have
  


16             here Assistant Superintendent John L. Colbert.
  


17                  MR. COLBERT:  Good afternoon.  We did request
  


18             that we would have a waiver for the Teacher Fair
  


19             Dismissal Act, which would only affect the teachers
  


20             who are teaching in the virtual academy, not the
  


21             regular schools.  They still would be under the
  


22             Teacher Fair Dismissal Act.  But with the virtual
  


23             school we -- as you know, this is a new adventure for
  


24             all of us and we will -- we would like to make sure
  


25             that this program and this school is successful, not
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 1             only for Fayetteville but a model that could be for
  


 2             the entire state.  Therefore, as we look at this
  


 3             program we want to make sure that we have the
  


 4             appropriate resources as well as teachers on board.
  


 5             And with this, as we get ready to create this program
  


 6             and try to make sure we are meeting the needs of the
  


 7             students, we have to have that waiver in order for us
  


 8             to make some quick decisions about staff as it
  


 9             relates to the needs of the students.  Sometimes when
  


10             we are not meeting those needs we have to make those
  


11             hard decisions.  And so with this program we're
  


12             asking that you grant this waiver so that we can go
  


13             ahead and insure that when we do have a staff on
  


14             board who may not be able to fit into that model --
  


15             because, as you know, with the program as we develop
  


16             it it does pertain to relationship and that is going
  


17             to be a very, very important piece in order to make
  


18             sure that those teachers are communicating with the
  


19             students, as well as the parents.  So if that is
  


20             broken, that will -- could -- will or could affect
  


21             the success of the program.  So that's the reason why
  


22             we're asking for that waiver.
  


23                  MS. REITH:  And, Dr. Colbert, if I might ask a
  


24             question, is that's possible, Madam Chair.  And this
  


25             may be either for you or the Department.
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 1                  MR. COLBERT:  Okay.
  


 2                  MS. REITH:  This isn't above and beyond what
  


 3             other charter schools request in terms of waivers.
  


 4             Correct?
  


 5                  MR. COLBERT:  Is it above and beyond?
  


 6                  MS. REITH:  Uh-huh.
  


 7                  MR. COLBERT:  Well, no, it's similar to --
  


 8                  MS. REITH:  Or it's aligned with?
  


 9                  MR. COLBERT:  Yes.  Right.  It's in line with
  


10             the other charter schools that have been requested
  


11             just earlier.  You just approved the Washington
  


12             Academy; I noticed that they also have requested the
  


13             waiver.  So it's in line with the other ones.  Yes.
  


14                  CHAIRPERSON NEWTON:  Dr. Barth.
  


15                  DR. BARTH:  I guess -- so if someone who was
  


16             part of the -- was already a faculty member in the
  


17             district and then moved over into a role in the
  


18             virtual school, they would lose that right.  And I
  


19             guess I get more troubled in this case -- and you do
  


20             cite other examples, but I do get more troubled in
  


21             terms of folks, you know, who have had that
  


22             protection losing it by a reassignment.  Will they
  


23             have -- because I'm sensing that they could be
  


24             reassigned to work in this program.  Correct?
  


25                  MR. COLBERT:  Right.  Well, actually, what we're
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 1             going to do is allow teachers to apply for the
  


 2             different position.  It's going to be a voluntary
  


 3             application that they can request, say, "I'm
  


 4             interested."  When we did -- of course, we did a
  


 5             teachers meeting to make sure that we had the
  


 6             interest of those teachers who will be willing to go
  


 7             -- come and teach in the virtual academy.  And so,
  


 8             therefore, we have that pool of teachers that say,
  


 9             "Hey, I'm ready.  I want to be part of this because
  


10             I'm excited about what's going to take place."  So,
  


11             therefore, those teachers are volunteering to go from
  


12             your regular education setting to the virtual
  


13             academy.  Now we are not forcing anyone or
  


14             transferring anyone at that time because we feel that
  


15             we do have a pool of teachers who have volunteered to
  


16             be part of that selection.  And remember that first
  


17             year we're only talking about four teachers.
  


18                  DR. BARTH:  Right.  But this is a longer term
  


19             endeavor.  I mean, this is not a one-year endeavor.
  


20                  MR. COLBERT:  Right.
  


21                  DR. BARTH:  And if you did reach a point where
  


22             you needed a teacher in a particular subject area and
  


23             you didn't have a volunteer, would you envision a
  


24             possibility of shifting someone from the traditional
  


25             school into this setting to meet those staffing
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 1             needs?
  


 2                  MR. COLBERT:  That could be a possibility.
  


 3             Before we do that, we would open it up not just
  


 4             within the district but statewide and according to
  


 5             selection of a new teacher.  So therefore, we will
  


 6             open it and advertise it to see if we will hire -- if
  


 7             someone else would be willing to come in and teach.
  


 8             And that's one reason why -- another reason why we're
  


 9             asking for the waiver.  Because once we do open up,
  


10             we don't know those teachers.  So, therefore, if they
  


11             come in, if they're not meeting those expectations,
  


12             we do have something in place that maybe we need to
  


13             go ahead and look at someone else to take the place
  


14             of that particular person.
  


15                  DR. BARTH:  Thanks.
  


16                  CHAIRPERSON NEWTON:  So a teacher that moved
  


17             into this new position would lose the protection of
  


18             the Fair Dismissal?
  


19                  MR. COLBERT:  That is correct, only for the
  


20             virtual academy.  Yes.  And they have agreed to come
  


21             and work in the virtual academy; they know the
  


22             guidelines and those procedures, that that exists.
  


23                  SUPT. HEWITT:  I'm Paul Hewitt, superintendent
  


24             of Fayetteville.  We need flexibility in this program
  


25             to make it truly successful.  We're starting out with
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 1             a very small number of students, so the student-
  


 2             teacher interaction is going to be absolutely
  


 3             critical.  Unlike many virtual schools you see, we're
  


 4             starting out with about a 25 to 30-to-1 ratio of
  


 5             students to teachers.  It is not going to be a profit
  


 6             center.  This is going to be a highly innovative
  


 7             educational program for the kids.  What we're doing
  


 8             is we're now reaching out.  We've already had
  


 9             meetings on this and we're looking for teachers who
  


10             are risk-takers, who want to go out of the comfort of
  


11             their 3rd or 4th grade classroom and try something
  


12             totally new out there.  And as such, what we're doing
  


13             -- and I want to be very careful how I use my words
  


14             on this -- is we are really recruiting the superstars
  


15             in those grade levels for this program, those who are
  


16             going to come out of their comfort zone, who may not
  


17             be successful.  But we want to get the teachers
  


18             originally involved in this for our own faculty who
  


19             are the superstars, who when we move them into this
  


20             program my principals will come in crying and
  


21             pleading "don't take him or her off our campus."  We
  


22             want those people in.  And, frankly, if they don't --
  


23             in this risk if they aren't very -- aren't successful
  


24             in taking this risk, we've got principals who want
  


25             them back in their classrooms because that's the
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 1             caliber of people we want into it.  The real issue
  


 2             for us is as we expand the program, continue to grow,
  


 3             bring in people from the outside, or we bring in
  


 4             part-time people to meet the interests of the
  


 5             students as we go up and increase in our grade levels
  


 6             and are offerings we have to have the flexibility to
  


 7             be able to take action if things aren't working well.
  


 8             But as far as those teachers who begin this program
  


 9             we're never going to let a good teacher get away,
  


10             period, regardless of it.  And our teachers who will
  


11             be involved in the program know this.  I'm also very
  


12             -- I won't say also -- but I'm kind of interested
  


13             that we have teachers who are so politically active
  


14             and sent emails to you about this issue, and that's
  


15             Fayetteville for you, and those folks are not going
  


16             to be involved in this program; that's not their
  


17             comfort zone or their area.  So we believe this will
  


18             give us the nimbleness and flexibility to make a
  


19             truly successful -- and without that nimbleness and
  


20             flexibility I have real concerns.  Because when
  


21             problems arise it's going to be major within this
  


22             program; we've got to be able to address them
  


23             quickly.
  


24                  CHAIRPERSON NEWTON:  Any other questions?
  


25                  MS. CLAY:  Dr. Barth, if I may, one thing that
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 1             may ease your mind just a little bit, 6-23-201, I'm
  


 2             looking at (c)(1), it says that a licensed teacher
  


 3             employed by a public school in the school year
  


 4             immediately preceding the effective date of a charter
  


 5             cannot be transferred or employed in the conversion
  


 6             charter school against that licensed teacher's
  


 7             objection.  And that includes using that as a basis
  


 8             for not continuing employment with the district.  So
  


 9             it would be -- if any current teachers were to go
  


10             into the charter, it would have to be voluntary.
  


11                  DR. BARTH:  Thank you.
  


12                  CHAIRPERSON NEWTON:  One of my concerns would be
  


13             that one of your high caliber teachers might just
  


14             not, you know, survive in a different environment and
  


15             might not be -- but they lose protection just simply
  


16             because they didn't fit into the virtual world; would
  


17             lose all protection, not -- you know -- it might be
  


18             somebody you guys were singing the praises of.  So
  


19             that would be a concern that you would, you know,
  


20             basically be vulnerable to dismissal based on the
  


21             fact that you didn't connect with the group of
  


22             students that are virtual as opposed to --
  


23                  SUPT. HEWITT:  We don't want to set up two
  


24             classes of employees where these are covered and
  


25             these are not covered, because that would create too
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 1             many issues and problems down the road.  So we have
  


 2             to be consistent.  But in that situation, as I just
  


 3             said, these are going to -- we want these to be our
  


 4             superstars and we're not going to lose them just
  


 5             because they're in the wrong assignment.  If we have
  


 6             a great teacher who's -- you know -- we transfer
  


 7             someone from 3rd grade to 6th grade and is struggling
  


 8             in 6th grade, we're not going to lose that great 3rd
  


 9             grade teacher.  So I don't -- our teacher -- I think
  


10             the teachers who were involved in this would say to
  


11             you they're not concerned about it because their
  


12             skills will more than carry them through.
  


13                  CHAIRPERSON NEWTON:  Ms. Dean.
  


14                  MS. DEAN:  I have a question and it's along --
  


15             thank you, Madam Chair.  I have a question along that
  


16             line because my thought was, okay, if it doesn't work
  


17             in the virtual academy and they're dismissed, do they
  


18             have an opportunity to go back to the school that
  


19             they came from?
  


20                  SUPT. HEWITT:  For those teachers who are
  


21             currently with us, you know, as I said, the ones I'm
  


22             trying to steal for this academy from underneath my
  


23             principals, who are kicking and screaming,
  


24             absolutely, because those principals want them back.
  


25                  MS. DEAN:  Exactly.
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 1                  SUPT. HEWITT:  We want the caliber of people in
  


 2             there that we don't want to lose under any
  


 3             circumstances.  So it's not a case of protection.
  


 4             This gives us nimbleness down the road as we start
  


 5             adding part-time staff, you know, from externally to
  


 6             it, to the program, especially when we get to the
  


 7             high school levels, and we're bringing in people all
  


 8             the time.
  


 9                  MS. DEAN:  Thank you.
  


10                  CHAIRPERSON NEWTON:  So this would only apply to
  


11             part-time staff?
  


12                  SUPT. HEWITT:  No.  Because we might be adding
  


13             some full-time staff in the future that would come
  


14             from outside.  We have had our -- we've already had
  


15             applications from some really highly qualified people
  


16             with extensive online experience to come in.  But we
  


17             don't know who they are.  And the clientele we're
  


18             dealing with -- I'm going to go back -- and I don't
  


19             know how much I should be talking here because I
  


20             don't want to take up the whole afternoon for you.
  


21             When we originally started this, the idea was I
  


22             wanted to recapture or capture home-schoolers because
  


23             I was concerned about the quality of education they
  


24             were getting and I wanted to bring them back into the
  


25             system.  And oftentimes home-school parents -- I know
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 1             I'm making generalizations on this -- can be a little
  


 2             bit school-phobic.  They're very uncomfortable coming
  


 3             into the school setting.  They're very uncomfortable
  


 4             dealing with teachers.  And the way we've set up our
  


 5             program, there is personal one-to-one interaction
  


 6             with the parents and the students and the teachers in
  


 7             meetings, because that's part of our system.  This is
  


 8             not an online correspondence program.  We have
  


 9             literally regular meetings with them.  And so our
  


10             concern was in the future we could find ourselves in
  


11             a position where we have a teacher who doesn't relate
  


12             well.  Their affective skills may be wanting.  And we
  


13             don't want to have to go through a long documented
  


14             procedure, you know, that could take a year to two
  


15             years and have our program deteriorate, you know,
  


16             while we're trying to make that.  We have to have
  


17             that ability to make changes or we could easily see
  


18             those people bolt out of our program.  And so we have
  


19             -- that's why we want to have that flexibleness to be
  


20             nimble and be able to meet the needs of our students
  


21             and not be constrained, you know, in those areas.
  


22             But, again, we're not going to lose good teachers.
  


23             That's a definite.
  


24                  CHAIRPERSON NEWTON:  Dr. Barth, you look like
  


25             you have a question.
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 1                  DR. BARTH:  No, I just have a thought.
  


 2                  CHAIRPERSON NEWTON:  Do you want to share it
  


 3             with us?
  


 4                  DR. BARTH:  No.  Well, I guess I will.  I mean,
  


 5             I do think that, you know, these protections are in
  


 6             place for a reason.  And, you know, I could see a
  


 7             scenario -- and I'm not -- you may not -- you're not
  


 8             going to always be the leader of this district.  And
  


 9             we expect, if this is successful, it's going to be
  


10             around for a while.  You know, this becomes a way to
  


11             get rid of someone that you don't want to go through
  


12             the trouble of dealing with.  And I'm just saying
  


13             that we are, you know, setting policy for long-term
  


14             and it would be the easiest thing in the world to
  


15             shift someone into this situation where that teacher
  


16             has no protection if the district really is trying to
  


17             get rid of one.  You've convinced me that's not your
  


18             strategy, but this is not about you; this is about a
  


19             longer term composition.  So I do have -- I'm just
  


20             very wary about that possibility.
  


21                  SUPT. HEWITT:  Is it a possibility?  You know,
  


22             anything is possible.  But, again, as we're looking
  


23             at this we're saying nobody is forced to go in the
  


24             program.  We don't want to make involuntary transfers
  


25             into the program to play games like that.  There
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 1             would be nothing more damaging; it would totally
  


 2             destroy the program if we did that.  In fact, it
  


 3             would be instant death to the program.  And so we've
  


 4             always got to encourage and deal with the very best
  


 5             we've got in this program because it's such a high-
  


 6             demand situation.
  


 7                  DR. BARTH:  Totally.  And it's not going to
  


 8             happen immediately and Ms. Clay -- her explanation
  


 9             says it can't happen immediately.  But I'm just --
  


10             you know -- I think we have to be forward thinking in
  


11             terms of our analysis of the possibilities.  So it is
  


12             an area of concern.  I otherwise think this is a
  


13             very, very, very good proposal.  It is by far the
  


14             best virtual proposal we have seen.  So kudos on
  


15             that.  It's just one little hiccup that I've got with
  


16             this proposal.
  


17                  CHAIRPERSON NEWTON:  Ms. Dean.
  


18                  MS. DEAN:  Motion.
  


19                  CHAIRPERSON NEWTON:  Ready for a motion, if no
  


20             further questions.
  


21                  MS. DEAN:  I move to not review.
  


22                  CHAIRPERSON NEWTON:  Move to not review.  Is
  


23             there a second?
  


24                  MS. REITH:  Second.
  


25                  CHAIRPERSON NEWTON:  Second.  Any questions?
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 1             All in favor?  Or roll call.  Let's do a roll call.
  


 2                  COMMISSIONER KEY:  Okay.  On the motion to not
  


 3             review this proposal.  Ms. Reith.
  


 4                  MS. REITH:  Yes.
  


 5                  COMMISSIONER KEY:  Dr. Barth.
  


 6                  DR. BARTH:  Yes.
  


 7                  COMMISSIONER KEY:  Mr. Black.
  


 8                  MR. BLACK:  Yes.
  


 9                  COMMISSIONER KEY:  Ms. Saviers.
  


10                  MS. SAVIERS:  Yes.
  


11                  COMMISSIONER KEY:  Ms. Zook.
  


12                  MS. ZOOK:  No.
  


13                  COMMISSIONER KEY:  Ms. Chambers.
  


14                  MS. CHAMBERS:  Yes.
  


15                  COMMISSIONER KEY:  Ms. Dean.
  


16                  MS. DEAN:  Yes.
  


17                  COMMISSIONER KEY:  Mr. Williamson.
  


18                  MR. WILLIAMSON:  Yes.
  


19                  COMMISSIONER KEY:  Motion passes.
  


20                  CHAIRPERSON NEWTON:  Okay.  The motion passes
  


21             not to review the proposal, action item A-11.
  


22                  Moving on to --
  


23                  MS. REITH:  Madam Chair, if I may, just before
  


24             the Fayetteville district leaves, if I -- I've never
  


25             made it a secret being Fayetteville High School is my
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 1             alma mater.  I'd be remiss in just not congratulating
  


 2             Fayetteville School District for another win in the
  


 3             football state championship.  Go Purple Dogs.
  


 4                  SUPT. HEWITT:  And for the record could I also
  


 5             add girls volleyball, boys golf, and boys cross
  


 6             country.  So we got four trophies.
  


 7                  MS. REITH:  And that will go in public record.
  


 8             Thank you so much.  Appreciate it.
  


 9                  MS. ZOOK:  And I would be remiss if I didn't
  


10             tell you that three of my grandchildren go to school
  


11             in Fayetteville.
  


12                  MS. REITH:  Thank you, Madam Chair, for that
  


13             indulgence.
  


14   A-12:  CHARTER AUTHORIZING PANEL ACTION ON DISTRICT CONVERSION
  


15   PUBLIC CHARTER SCHOOL APPLICATION: GENTRY HIGH SCHOOL
  


16   CONVERSION CHARTER
  


17                  CHAIRPERSON NEWTON:  A-12 is the Charter
  


18             Authorizing Panel Action on District Conversion
  


19             Public Charter School Application, Gentry High School
  


20             Conversion Charter.  And we have some folks that -- I
  


21             had one for comment, if it's appropriate or if it's
  


22             necessary.  So, Ms. Boyd.
  


23                  MS. BOYD:  On November 19, 2015, the Charter
  


24             Authorizing Panel held a hearing on the district
  


25             conversion charter application for Gentry High School
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 1             Conversion Charter.  By a unanimous vote, the Panel
  


 2             approved the application.  No request for the State
  


 3             Board to review this decision has been submitted.
  


 4             The State Board may exercise a right of review at a
  


 5             later meeting.
  


 6                  CHAIRPERSON NEWTON:  Okay.  Any questions
  


 7             concerning action item A-12?  If not, do we have a
  


 8             motion?
  


 9                  MS. CHAMBERS:  I move to not review.
  


10                  CHAIRPERSON NEWTON:  Moved not to review by Ms.
  


11             Chambers.
  


12                  MR. BLACK:  Second.
  


13                  CHAIRPERSON NEWTON:  Second by Mr. Black.  Any
  


14             questions?  All in favor of this motion?
  


15                     (UNANIMOUS AFFIRMATIVE VOTE)
  


16                  CHAIRPERSON NEWTON:  Any opposed?  Okay.  Motion
  


17             carries not to review on A-12.
  


18   A-13:  CHARTER AUTHORIZING PANEL ACTION ON DISTRICT CONVERSION
  


19   PUBLIC CHARTER SCHOOL APPLICATION: HOT SPRINGS WORLD CLASS HIGH
  


20   SCHOOL
  


21                  CHAIRPERSON NEWTON:  A-13, Ms. Boyd, is the
  


22             Charter Authorizing Panel Action on District
  


23             Conversion Public Charter School Application, Hot
  


24             Springs World Class High School.
  


25                  MS. BOYD:  On November 19, 2015, the Charter
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 1             Authorizing Panel held a hearing on the district
  


 2             conversion charter school application for Hot Springs
  


 3             World Class High School.  By a unanimous vote, the
  


 4             Panel approved the application.  No request for the
  


 5             State Board to review the decision has been
  


 6             submitted.  The State Board may exercise a right of
  


 7             review at a later meeting.
  


 8                  CHAIRPERSON NEWTON:  Okay.  I saw our former
  


 9             colleague, Dr. Hernandez.  I just want to say hello,
  


10             Dr. Hernandez.
  


11                  COMMISSIONER KEY:  I think y'all ought to review
  


12             this one.
  


13                  MS. SAVIERS:  We have questions.
  


14                  CHAIRPERSON NEWTON:  We've got a lot of
  


15             questions.
  


16                  Are there any questions?
  


17                  DR. BARTH:  Move that we not review.
  


18                  CHAIRPERSON NEWTON:  Okay.  Move not to review
  


19             --
  


20                  MS. SAVIERS:  Second.
  


21                  CHAIRPERSON NEWTON:  -- by Dr. Barth and second
  


22             by Ms. Saviers.  Any questions?  All in favor?
  


23                     (UNANIMOUS AFFIRMATIVE VOTE)
  


24                  CHAIRPERSON NEWTON:  Any opposed?  Okay.
  


25                  MS. ZOOK:  I don't know if you all noticed but
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 1             this is, if I'm not mistaken, the only international
  


 2             baccalaureate school in the state.  And so we'd like
  


 3             to commend you for that, as well.
  


 4                  SUPT. HERNANDEZ:  Thank you.
  


 5   A-14:  CHARTER AUTHORIZING PANEL ACTION ON DISTRICT CONVERSION
  


 6   PUBLIC CHARTER SCHOOL APPLICATION: SPRINGDALE SCHOOL OF
  


 7   INNOVATION
  


 8                  CHAIRPERSON NEWTON:  A-14, Charter Authorizing
  


 9             Panel -- I'm sorry -- Charter Authorizing -- we've
  


10             got a lot of discussion going on; I didn't know if
  


11             they were talking to me or not.  We're down to A-14,
  


12             Charter Authorizing Panel Action on District
  


13             Conversion Public Charter School Application,
  


14             Springdale School of Innovation.  Ms. Boyd.
  


15                  MS. BOYD:  On November 19th, the Charter
  


16             Authorizing Panel held a hearing on the district
  


17             conversion charter application for Springdale School
  


18             of Innovation.  By a unanimous vote, the Panel
  


19             approved the application.  No request for the State
  


20             Board to review the decision has been submitted.  The
  


21             State Board may exercise a right to review the
  


22             Charter Panel's decision at a later meeting.
  


23                  CHAIRPERSON NEWTON:  Any questions?
  


24                  DR. BARTH:  Just a concern in terms of the use
  


25             of the term "school of innovation" in a charter
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 1             program because that does create some confusion with
  


 2             the School of Innovation in innovative programs.  So,
  


 3             you know, I guess any -- I guess you can name it
  


 4             anything but it would be preferable if it was not
  


 5             using that title which is reserved for another set of
  


 6             schools where staff are involved in the creation of
  


 7             the model.  So --
  


 8                  MS. BOYD:  So the school is a School of
  


 9             Innovation that's also seeking a charter to get
  


10             additional waivers that they couldn't get under the
  


11             Innovation parameters.
  


12                  DR. BARTH:  Gotcha.  Okay.  Hmmm.  Okay.
  


13                  MS. BOYD:  So they'll have both designations.
  


14                  DR. BARTH:  And so the additional waivers --
  


15             thank you.  So the additional waivers are what?  What
  


16             would not be allowed under a School of Innovation
  


17             model, do you know off the top of your head?
  


18                  MS. BOYD:  The teacher licensure requirement is
  


19             one example --
  


20                  DR. BARTH:  Okay.
  


21                  MS. BOYD:  -- for core teachers.
  


22                  DR. BARTH:  Okay.
  


23                  MS. BOYD:  And GT.
  


24                  DR. BARTH:  GT.  Okay.  All right.  Thank you.
  


25                  CHAIRPERSON NEWTON:  Okay.  We also have a







Sharon Hill Court Reporting
(501) 847-0510


- December 10, 2015


93


  
 1             former colleague, Dr. Witonski, back there.  We don't
  


 2             know whether you're here or there.
  


 3                  DR. WITONSKI:  Yeah.
  


 4                  CHAIRPERSON NEWTON:  Okay.
  


 5                  DR. WITONSKI:  Yeah.  Yes, ma'am.
  


 6                  CHAIRPERSON NEWTON:  Thank you.
  


 7                  DR. WITONSKI:  I'm glad to be here.
  


 8                  CHAIRPERSON NEWTON:  Thank you.  Any further
  


 9             questions?  What's the pleasure of the Board on
  


10             action item A-14?
  


11                  MS. DEAN:  Move to not approve.
  


12                  CHAIRPERSON NEWTON:  Not to review?
  


13                  MS. DEAN:  Move to not review.
  


14                  CHAIRPERSON NEWTON:  Not to review, motion by
  


15             Ms. Dean.  Is there a second?
  


16                  MS. SAVIERS:  Second.
  


17                  CHAIRPERSON NEWTON:  I heard that gasp all over.
  


18             I bet they heard it at the Capitol.  Second by Ms.
  


19             Saviers.  All in favor?
  


20                     (MAJORITY AFFIRMATIVE VOTE)
  


21                  CHAIRPERSON NEWTON:  Any opposition?
  


22                  MS. ZOOK:  No.
  


23                  CHAIRPERSON NEWTON:  No by Ms. Zook.  The motion
  


24             carries.
  


25                  MS. BOYD:  Thank you, Madam Chair.
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 1                  CHAIRPERSON NEWTON:  Thank you, Ms. Boyd.
  


 2   A-15:  CONSIDERATION OF DERMOTT SCHOOL DISTRICT ACADEMIC
  


 3   DISTRESS PROGRESS REPORT
  


 4   A-16:  CONSIDERATION OF POSSIBLE ACTION PURSUANT TO ARK. CODE
  


 5   ANN. 6-15-430 - DERMOTT SCHOOL DISTRICT
  


 6                  CHAIRPERSON NEWTON:  Next, A-15 is the
  


 7             Consideration -- this is Mr. Harvey -- Consideration
  


 8             of Dermott School District Academic Distress Progress
  


 9             Report.
  


10                  MR. HARVEY:  Good afternoon, Madam Chair,
  


11             Members of the Board, Commissioner Key.  We have
  


12             Dermott up for review today; Dr. Wilde is here to
  


13             present.  Our material has been supplied in the Board
  


14             packet and I hope you've had a chance to thoroughly
  


15             review that.  Now I'd like to turn it over to Dr.
  


16             Wilde for his comments and then I'll be available for
  


17             any questions that you may have.
  


18                  DR. WILDE:  Good afternoon.  I'm Richard Wilde,
  


19             School Improvement Program Manager.  And to give you
  


20             background, Dermott School District was asked to come
  


21             before the Special Committee for Academic Distress
  


22             last summer, following their identification as
  


23             academic distress and then with standards violations.
  


24             Also, you received reports from the School
  


25             Improvement Unit that they were making minimal
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 1             progress.  The special subcommittee recommended to
  


 2             the full board that there be quarterly monitoring and
  


 3             reporting on the progress of Dermott as we go through
  


 4             this school year, and the State Board accepted those
  


 5             recommendations.  The subcommittee had clearly
  


 6             communicated to the district leadership that there
  


 7             was an expectation for there to be a focus on school
  


 8             improvement and improvement of student outcomes.
  


 9             Members of the Dermott district are here today and
  


10             they'll be reporting on the status of their progress.
  


11             You have the high school principal, the board chair,
  


12             the curriculum director, the superintendent, and the
  


13             school improvement specialist.
  


14                  The School Improvement Unit submitted a cursory
  


15             report to you and we have members of the School
  


16             Improvement Unit, Mr. Harvey, myself, here to answer
  


17             any questions that you might have following their
  


18             presentation.
  


19                  But before we do that, what I'd like to do is
  


20             just speak briefly to the turnaround process, and the
  


21             turnaround process is change and support.  And the
  


22             idea there is that we would expect the school to
  


23             identify a vision, and that would be the what, what
  


24             are we going to do; that they would identify the
  


25             plan, and that would be the how; and they would
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 1             identify the roles of the people, and that would be
  


 2             the who.  That said, that's similar to a logic model
  


 3             where we talk about inputs and activities and outputs
  


 4             and outcomes.  And as you think about it, the outputs
  


 5             would be in our terminology leading indicators and
  


 6             leading indicators are data points, things that
  


 7             occur.  Well, in truth, students are data points,
  


 8             teachers are data points, support staff are data
  


 9             points, principals are data points, and
  


10             superintendents are data points.  So for the people
  


11             involved, as we go in to do a review on this school
  


12             we'll ask of teachers, "Do you understand the what
  


13             and the how, and do you feel supported?"  We will ask
  


14             the principal, "Do you -- can you explain the what,
  


15             the how, and do you feel supported?"  And we will ask
  


16             the superintendent, "Can you explain the what, the
  


17             how, and do you feel supported?"  And we do that with
  


18             -- across the spectrum.
  


19                  That said, when we've gone into Dermott -- and
  


20             we just did a review the middle of November -- we ask
  


21             those questions to those people, "Can you tell us
  


22             what you're trying to accomplish, can you tell us how
  


23             you're accomplishing it, and can you tell us the
  


24             level of support?"  And by asking these simple
  


25             questions, we can identify where there are breakdowns
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 1             in communication and where there is need for more
  


 2             technical assistance.
  


 3                  Well, for the most part we hope that our report,
  


 4             our cursory report communicated to you that across
  


 5             the spectrum we have seen improvement this year in
  


 6             the Dermott School District and that they are
  


 7             functioning more like a team and that there is
  


 8             greater communication taking place between the
  


 9             teacher, the instructional facilitators, the school
  


10             improvement specialist, and the principal, and
  


11             everyone is reporting improved and increased support.
  


12                  So that said, I would turn it over to the
  


13             superintendent from Dermott, Kristi Ridgell, unless
  


14             there is a specific question at this time.
  


15                  CHAIRPERSON NEWTON:  Ms. Saviers has a question,
  


16             Dr. Wilde.
  


17                  DR. WILDE:  Yes.
  


18                  MS. SAVIERS:  Unless somebody wants to go first.
  


19                  CHAIRPERSON NEWTON:  Excuse me?
  


20                  MS. SAVIERS:  If somebody else wants to go first
  


21             --
  


22                  CHAIRPERSON NEWTON:  Okay.
  


23                  MS. SAVIERS:  Thanks, Dr. Wilde.  Great report,
  


24             as usual.  What do you attribute the improvement --
  


25             to what do you attribute?
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 1                  DR. WILDE:  There has been change in some
  


 2             staffing positions, there has been a clear message
  


 3             sent by the special committee, and there has been a
  


 4             maturation of the superintendent.  And to a degree,
  


 5             by us providing technical assistance also and helping
  


 6             clarify roles I would say -- I would hope that they
  


 7             would say, if you ask them, that part of it has been
  


 8             the technical assistance that the School Improvement
  


 9             Unit has provided.
  


10                  MS. SAVIERS:  Can I ask another question?
  


11                  CHAIRPERSON NEWTON:  Yes.
  


12                  MS. SAVIERS:  Did they have an external
  


13             provider?  I can't remember.  Do you know?
  


14                  SUPT. RIDGELL:  We did.
  


15                  DR. WILDE:  You did?  They did.
  


16                  MS. SAVIERS:  Do you know who it was?
  


17                  DR. WILDE:  I'm about to find out.  Fetterman.
  


18                  MS. SAVIERS:  Okay.  Thanks.  Well, I just --
  


19             again, I just am so in awe of the work that your
  


20             group is doing and the difference that it's made.
  


21             This is -- we're seeing such a huge difference now in
  


22             the reporting -- not only the reporting, but the
  


23             outcomes in these districts.  And you're just doing
  


24             an amazing job, so --
  


25                  DR. WILDE:  We appreciate that.  Thank you.
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 1                  CHAIRPERSON NEWTON:  As Ms. Gathen [ps] comes
  


 2             forward, Dr. Wilde, I'd like to acknowledge Mr. Tommy
  


 3             Robinson, who is the president of the board at
  


 4             Dermott.  And it may be -- would you guys come
  


 5             together and he may have something to add, but --
  


 6             both come.  Another thing, I don't know if it's
  


 7             unique but I know that Mr. Tolbert is your mentor.
  


 8             Is that correct?
  


 9                  SUPT. RIDGELL:  Yes, he is.
  


10                  CHAIRPERSON NEWTON:  So that may have something
  


11             -- likely has something to do with it also.  Is that
  


12             something we normally do?
  


13                  COMMISSIONER KEY:  It is -- the mentorship is
  


14             part of AAEA.
  


15                  CHAIRPERSON NEWTON:  I see.
  


16                  COMMISSIONER KEY:  Mr. Tolbert is pulling double
  


17             duty because he's certainly part of our team and
  


18             helping down there, so --
  


19                  CHAIRPERSON NEWTON:  Okay.  Thank you.  Ms.
  


20             Gathen [ps].
  


21                  SUPT. RIDGELL:  Again, my name is Kristi
  


22             Ridgell.  I'm the superintendent --
  


23                  CHAIRPERSON NEWTON:  I'm sorry.  That's your
  


24             maiden name.
  


25                  SUPT. RIDGELL:  Yes, ma'am.
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 1                  CHAIRPERSON NEWTON:  Gathen [ps] Ridgell.
  


 2                  SUPT. RIDGELL:  Again, my name is Kristi
  


 3             Ridgell; I'm the superintendent of Dermott School
  


 4             District.  And I have my board president, Mr. Tommy
  


 5             Robinson; I have my high school principal, Mr. Mike
  


 6             Duncan; I have my curriculum coordinator, Ms. Arneice
  


 7             Gardner, and I have my school improvement specialist,
  


 8             Ms. Heather Hardin.
  


 9                  Currently, I'm on the administrator licensure
  


10             completion plan that will expire May 2018.  As of
  


11             today, I have completed nine hours of my specialist
  


12             program that I'm enrolled.  I will enroll in six
  


13             hours in the spring.  My expected completion date is
  


14             May 2017.  My current mentor for the new
  


15             superintendent program is Mr. Andrew Tolbert and we
  


16             have collaborated on many occasions on many topics.
  


17             The Dermott School District works have included
  


18             clarifying roles and responsibilities of team members
  


19             at the district and building level.  Roles and
  


20             responsibilities were developed using the
  


21             expectations that are aligned with TESS, LEADS, as
  


22             well as the rubric of turnaround principals.  These
  


23             were reviewed by the ADE School Improvement Unit,
  


24             with feedback and clarity provided.  As a result of
  


25             clarification roles and responsible team members, we







Sharon Hill Court Reporting
(501) 847-0510


- December 10, 2015


101


  
 1             are functioning as an effective team more than in the
  


 2             past.  This has built leadership capacity and we have
  


 3             more of a sense of urgency from team members.  Also,
  


 4             principals have taken on more of a role of an
  


 5             instructional leader.  In addition to functioning
  


 6             more as a team, everyone is contributing more to
  


 7             improve student outcomes.  This has included the
  


 8             instructional facilitators providing more direct
  


 9             support to teachers and students; principals' more
  


10             effectively using the needs assessment to align
  


11             resources and support to improve student achievement
  


12             as well as professional growth.  More data is being
  


13             reviewed and used for decision-making and more staff
  


14             are hands-on.  For example, the school improvement
  


15             specialists, curriculum coordinator, and
  


16             instructional facilitators have modeled lessons and
  


17             provided support to teachers as well as students.
  


18             Highlights of our work include attending the school
  


19             improvement conference, collaborating with the ADE
  


20             School Improvement Unit, working with less
  


21             intervention from the ADE because we are more
  


22             proactive.  And, most importantly, interim assessment
  


23             data has shown student achievement is higher than it
  


24             was this time last year.  The school improvement
  


25             specialists have begun making monthly reports to the
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 1             school board.  Our school board is in full support of
  


 2             the decisions we make regarding school improvement.
  


 3                  In conclusion, we are working to sustain
  


 4             effective practices and to continue monitoring our
  


 5             areas of concern.  Thank you.
  


 6                  CHAIRPERSON NEWTON:  Okay.  Any questions for
  


 7             Ms. Ridgell?  Ms. Saviers.
  


 8                  MS. SAVIERS:  And I believe it was your -- we
  


 9             had a discussion maybe last spring -- and it wasn't
  


10             Dermott; maybe it was another district in your area
  


11             -- talking about the difficulty of hiring and --
  


12             recruiting and retaining high quality teachers and
  


13             the percentage of teachers every year that you have
  


14             to replace.
  


15                  MS. RIDGELL:  It is hard to recruit and retain
  


16             teachers.  And I want to let my high school principal
  


17             come and tell his experience, what he's having going
  


18             on now in his building.  Mr. Duncan.
  


19                  MR. DUNCAN:  Well, I guess if I could ask the
  


20             Board --
  


21                  CHAIRPERSON NEWTON:  Would you state your name
  


22             for the record, please?
  


23                  MR. DUNCAN:  Oh, I'm sorry.  My name is Mike
  


24             Duncan; I'm the high school principal.  One issue
  


25             that we have is retention.  For instance, my 9th
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 1             grade son is under his third English teacher -- well,
  


 2             actually, I guess it's his fourth English teacher in
  


 3             three years.  It is -- it's hard to get -- I was in
  


 4             the 9th grade classroom yesterday and I spoke to them
  


 5             about trust.  Because for a student to want to learn
  


 6             they have to trust that that instructor is going to
  


 7             be there for them.  It's very hard sometimes for
  


 8             those students who have had a different instructor
  


 9             every year, and sometimes two in a year, to want to
  


10             buy into what the instructor is asking them to do.
  


11             So I spoke to them yesterday because our curriculum
  


12             coordinator is now teaching one of those 9th grade
  


13             classes.  That shows our commitment.  And I told
  


14             those students, "We're not quitting on you.  So trust
  


15             us.  Give us your best."  So I think that just kind
  


16             of highlights what some of the difficulties that no
  


17             only us but other smaller schools in the delta face
  


18             is keeping those teachers and keeping them there so
  


19             that they can form that connection with those
  


20             students.
  


21                  SUPT. RIDGELL:  And we also partner with UAM
  


22             with that second year intern hired as a long-term sub
  


23             and then -- you know -- till they complete their
  


24             requirements.  So we do collaborate with the
  


25             university there in Monticello.
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 1                  CHAIRPERSON NEWTON:  Any other questions?  Well,
  


 2             our duty at this point is, I guess, whether to accept
  


 3             the report or not accept the report of the progress
  


 4             of the Dermott district.  So what's the pleasure of
  


 5             the Board?
  


 6                  COMMISSIONER KEY:  Madam Chair, I think you have
  


 7             two separate action item agendas here.
  


 8                  CHAIRPERSON NEWTON:  Right.  Can we do them
  


 9             both?
  


10                  COMMISSIONER KEY:  Yeah.  I think that's -- you
  


11             know, you would need to -- we would need to take up
  


12             action item A-16 now.
  


13                  CHAIRPERSON NEWTON:  Before?
  


14                  COMMISSIONER KEY:  I'm looking at Ms. Clay to
  


15             make sure we do this in the right order.
  


16                  MS. CLAY:  You can certainly take the two items
  


17             together.  One thing I would ask is that the district
  


18             give some agreement that they do not want a full
  


19             hearing.  The action item that is next on the agenda,
  


20             I don't have the number --
  


21                  CHAIRPERSON NEWTON:  Sixteen.
  


22                  MS. CLAY:  Sixteen.  That actually calls for a
  


23             hearing where at the end of the hearing you would
  


24             decide if there was any action to be taken under the
  


25             academic distress statute.  So the district would
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 1             basically be waiving their hearing if you took them
  


 2             both together, which I'm not opposed to, but they
  


 3             would need to agree to.
  


 4                  CHAIRPERSON NEWTON:  Okay.  Ms. Ridgell or Mr.
  


 5             Robinson, what is the pleasure?
  


 6                  MR. ROBINSON:  We want to do both together.
  


 7                  CHAIRPERSON NEWTON:  Both together?
  


 8                  MR. ROBINSON:  Yeah.
  


 9                  CHAIRPERSON NEWTON:  And waiving the hearing?
  


10                  MR. ROBINSON:  Yes, ma'am.
  


11                  CHAIRPERSON NEWTON:  Is that correct?  Okay.  So
  


12             it's your desire to waive the hearing.  So we'll take
  


13             them as one item or still do them separately?
  


14                  COMMISSIONER KEY:  I think you can take the
  


15             action in one motion.  And the recommendations that
  


16             you see at the end of Dr. Wilde's report are the
  


17             recommendations that I would have.
  


18                  CHAIRPERSON NEWTON:  Okay.  So what is the
  


19             pleasure of the Board then on action item A-15 and
  


20             16?
  


21                  MS. DEAN:  I move to accept the progress report
  


22             and the recommendations --
  


23                  CHAIRPERSON NEWTON:  Dr. Wilde's?
  


24                  MS. DEAN:  -- or Dr. Wilde.
  


25                  CHAIRPERSON NEWTON:  Okay.  That's the motion
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 1             from Ms. Dean.  Is there --
  


 2                  MS. ZOOk:  Second.
  


 3                  CHAIRPERSON NEWTON:  Second, Ms. Zook.  All in
  


 4             favor?
  


 5                     (UNANIMOUS AFFIRMATIVE VOTE)
  


 6                  CHAIRPERSON NEWTON:  Any opposed?  Motion
  


 7             carries.  Thank you for your hard work and I know you
  


 8             will continue to work hard.  I know that you're
  


 9             wavering around the dangerous numbers there for your
  


10             ADM, so I know one thing certainly helps the other.
  


11             So the success there will impact your numbers in the
  


12             future, I think.  So thanks for the hard work.
  


13                  SUPT. RIDGELL:  Thank you so much.
  


14   A-17:  CONSIDERATION OF DOLLARWAY SCHOOL DISTRICT ACADEMIC
  


15   DISTRESS PROGRESS REPORT
  


16   A-18:  CONSIDERATION OF POSSIBLE ACTION PURSUANT TO ARK. CODE
  


17   ANN. 6-15-430 - DOLLARWAY SCHOOL DISTRICT
  


18                  CHAIRPERSON NEWTON:  Now we're down to A-17 and
  


19             it is the Consideration of Dollarway School District
  


20             Academic Distress Report.  And we also have several
  


21             folks from Dollarway that might have an opportunity
  


22             to speak on this action item or the next one.  Ms.
  


23             Clay.
  


24                  MS. CLAY:  Madam Chair, because the next two
  


25             agenda items are related, just like the last two, it
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 1             may be best to go ahead and have the hearing and talk
  


 2             about the report in the midst of that hearing.  That
  


 3             would probably be most efficient for everyone.  So if
  


 4             that is okay with the Board and with the district we
  


 5             can proceed with the hearing and consider the report
  


 6             as well during that hearing.
  


 7                  CHAIRPERSON NEWTON:  Okay.  That's A-18, the
  


 8             Consideration of Possible Action Pursuant to
  


 9             Annotated Code 6-15-430, Dollarway School District.
  


10             So we'll start, Ms. Clay.
  


11                  MS. CLAY:  Thank you.  Before we begin, I want
  


12             to go over the hearing procedures.  You as the Board
  


13             have not established in rule any hearing procedures
  


14             for academic distress action but these procedures
  


15             reflect the Board's past practice.  All persons with
  


16             the exception of attorneys that wish to testify today
  


17             will need to be sworn.  The Department will then have
  


18             up to 20 minutes to present matters for the Board's
  


19             consideration.  During this 20 minutes I will begin
  


20             with a brief history, an overview of the matter, and
  


21             advise you of the legal issues before you today.  Dr.
  


22             Wilde and his team will then follow my presentation.
  


23             You may allow additional time, if necessary.  I don't
  


24             think the Department will need additional time.  The
  


25             school district will follow the Department and have
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 1             up to 20 minutes to present its position.  You as the
  


 2             Chair may allow additional time, if necessary.  If
  


 3             individuals have signed up for public comment, those
  


 4             individuals will follow the district's presentation
  


 5             and each person will have three minutes, unless you
  


 6             grant additional time.  No member of the public will
  


 7             be allowed to borrow another member's time, so each
  


 8             individual will only have three minutes.  And you as
  


 9             the Chair are authorized to further limit repetitive
  


10             public comments or to impose an overall time limit on
  


11             public comments.  The Board may pose questions to any
  


12             party at any time during the hearing and at the end
  


13             of the public comment the State Board should discuss,
  


14             deliberate, and vote on the matter.
  


15                  Dollarway High School was first identified in
  


16             academic distress on May 1, 2014.  They did not
  


17             appeal this identification and the State Board
  


18             classified Dollarway High School as being in academic
  


19             distress on July 10, 2014.  Dollarway High School was
  


20             again identified as being in academic distress on
  


21             November 25, 2014, and reclassified without appeal on
  


22             February 12, 2015.  When schools or districts are
  


23             classified in academic distress, Arkansas code
  


24             annotated 6-15-430, which I believe Ms. Davis has
  


25             passed out to you, gives the State Board several
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 1             options.  You have a wide spectrum of actions that
  


 2             you can take, those that would be from what most
  


 3             people term as "state takeover" to taking no action
  


 4             at all; you can require additional reporting.  You
  


 5             really have broad authority there.
  


 6                  We sent notice of today's hearing to the
  


 7             Dollarway School District interim superintendent and
  


 8             board of directors on November 17, 2015; that was
  


 9             also passed around and will be included in the
  


10             record.  And materials were provided that were
  


11             uploaded with the agenda by both the District and ADE
  


12             staff.
  


13                  Dr. Wilde and his team will now address some
  


14             materials that were presented and the work that his
  


15             team has been doing.  Do you have any questions about
  


16             the procedures before I turn it over to Dr. Wilde?
  


17                  COMMISSIONER KEY:  Ms. Clay, does the swearing
  


18             in take place now?
  


19                  MS. CLAY:  That would be a good time for it.
  


20                  COMMISSIONER KEY:  Okay.
  


21                  CHAIRPERSON NEWTON:  Will all those that intend
  


22             to offer testimony regarding the Dollarway School
  


23             District please -- with the exception of any
  


24             attorneys, please rise and raise your right hand to
  


25             be sworn.  Do you solemnly swear or affirm to tell
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 1             the truth, the whole truth and nothing but the truth?
  


 2                (ALL WITNESSES ANSWERED AFFIRMATIVELY)
  


 3                  CHAIRPERSON NEWTON:  All right.  Thank you.  You
  


 4             may be seated.  Dr. Wilde.
  


 5                  DR. WILDE:  Again, Richard Wilde, School
  


 6             Improvement Unit.  Similar to Dermott, Dollarway was
  


 7             requested to come before the special committee of
  


 8             academic distress last summer.  And I think that,
  


 9             again, it was clear that the expectation was for the
  


10             District and the school leadership to work closely
  


11             together and for the focus to be on improving student
  


12             outcomes.  We have members, as noted, from the school
  


13             district here and from the school district's board of
  


14             directors.  Before they present, what I'd like to do
  


15             is take a brief highlights -- do a few highlights and
  


16             indicate that the School Improvement Unit was tasked
  


17             with providing technical assistance on the "what" and
  


18             the "how."  And we were also tasked with monitoring
  


19             the degree of support at each of the levels, so in
  


20             the sense of did teachers feel supported, did the
  


21             administration -- the building administration feel
  


22             supported, did the District leadership feel
  


23             supported.  And when I say "support," feelings of
  


24             support come from defined roles, everyone knowing
  


25             their role in the plan; it comes from effective
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 1             communication, that people are included in the
  


 2             communication; it comes from having a common vision,
  


 3             everybody knows where we're going; it comes from
  


 4             assistance in a timely fashion, so as people identify
  


 5             a need then in a timely manner they receive support;
  


 6             that there is a methodical and shared leadership,
  


 7             that it is not reactionary management; and there is
  


 8             respect for the voice of others.
  


 9                  The report that we've submitted I think gives
  


10             clear conclusions and clear recommendations.  My name
  


11             is the only name on that report and that is because
  


12             of the sensitive nature of the report.  However, Mr.
  


13             Harvey, members of the School Improvement Unit, and I
  


14             are all here in case the State Board has questions
  


15             about the process.  That is also so that you can
  


16             confirm that the conclusion of the report is not the
  


17             conclusion of a single individual.  You have the
  


18             report and I believe that those conclusions and
  


19             recommendations are clear.  I would like to make sure
  


20             that for the most part the Board understands that
  


21             what we're trying to convey is that what we have
  


22             documented is that there are not feelings of support
  


23             at the teacher level.  There are not feelings of
  


24             support at the principal level, and there are not
  


25             feelings of support for the support staff, and there
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 1             certainly were not feelings of support by the
  


 2             superintendent.  And in truth, it looked almost from
  


 3             -- as we went through the fall that it became more
  


 4             competitive between the superintendent and the school
  


 5             board itself, or at least with some members of the
  


 6             school board, and that tension grew as we went
  


 7             through time.
  


 8                  If there are no immediate questions, we have
  


 9             Tammi Dockett-Wilson here from the school district;
  


10             she's the interim superintendent and she is prepared
  


11             to present to the State Board.
  


12                  CHAIRPERSON NEWTON:  Are there any questions for
  


13             Dr. Wilde at this time?
  


14                  Okay.  Would you state your name for the record,
  


15             please?
  


16                  MS. DOCKETT-WILSON:  My name is Tammi Dockett-
  


17             Wilson and I'm the interim superintendent for
  


18             Dollarway School District.  Good afternoon --
  


19                  CHAIRPERSON NEWTON:  Good afternoon.
  


20                  MS. DOCKETT-WILSON:  -- to Madam Board
  


21             President, Commissioner Key, and Directors.  Insuring
  


22             all students are given the opportunity to learn,
  


23             thrive and be prepared for life as a productive
  


24             citizen through college and/or career is the charge
  


25             we as educators are given.  When reflecting on the
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 1             current situation of Dollarway School District, we
  


 2             know there's much work that lies ahead that must be
  


 3             done in order for the above statement to be
  


 4             fulfilled.  As we began our new day at Dollarway, the
  


 5             understanding of the critical pieces required to be a
  


 6             viable district that would retain, recruit and
  


 7             reflect the students, parents and educational staff,
  


 8             which includes teachers, support staff,
  


 9             administrators and volunteers, were realized.  The
  


10             critical pieces of our school culture and climate,
  


11             educational prowess, parental and community
  


12             involvement, and being a servant, which should work
  


13             in tandem and yield student success, were realized.
  


14                  District school culture and climate: working to
  


15             remove the reputation that being late or completing a
  


16             task for compliance sake was identified and dealt
  


17             with head-on.
  


18                  Since being appointed the interim
  


19             superintendent, the following have occurred: set the
  


20             tone that students are the reason for our existence;
  


21             acknowledge that all people matter; cohesiveness
  


22             among staff to achieve the best for all students; the
  


23             expectation that completing required tasks on time
  


24             with minimal corrections needed will be the norm;
  


25             secure the Provisional Two lunch program status;
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 1             begin planning next steps for the needed facilities
  


 2             repairs; organizational systems are being put in
  


 3             place.
  


 4                  In reference to educational prowess, making
  


 5             certain that every teacher is provided the necessary
  


 6             support needed to become or maintain the highly
  


 7             qualified status is not optional.
  


 8                  In order for Dollarway to provide the best
  


 9             educational opportunities for our most important
  


10             customers (the students), our administrators,
  


11             teachers and staff must do the following: be
  


12             respected; be supported through providing meaningful
  


13             and relevant professional learning experiences; be
  


14             monitored and receive timely feedback; collaborate
  


15             with peers in and across all content areas; hold
  


16             ourselves to the highest level of professionalism and
  


17             accountability at all times; be willing to step
  


18             outside the box and find the key that unlocks the
  


19             learning path for the students that have shown
  


20             difficulty in grasping the information that was
  


21             articulated during the instructional process; and
  


22             embrace all learning styles.  Central office
  


23             personnel is not exempt from the expectation of
  


24             continued growth; therefore, they will be expected to
  


25             attend professional learning sessions that will
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 1             sharpen and strengthen their skill-set, which in turn
  


 2             will support the district and school systems in its
  


 3             day-to-day operations.
  


 4                  As the interim superintendent, I acknowledge the
  


 5             need for personal support in areas that will foster a
  


 6             solid foundation in the role of being a strategic and
  


 7             well-informed superintendent.  For that reason, I
  


 8             will continue to work closely with Dr. Melvin Bryant,
  


 9             an individual I am honored to obtain wisdom from on a
  


10             daily basis, as we work as a cohesive unit.
  


11             Additionally, I have solicited the continued support
  


12             of Ms. Barbara Warren, director of the area co-op,
  


13             Mr. Norman Hill, and Dr. Pat Adcock.
  


14                  Having the awareness that Dollarway has
  


15             experienced a very similar situation in the past but
  


16             recovered in minimal time prompted me to request the
  


17             mentorship of Mr. Frank Anthony, a tried and proven
  


18             superintendent and visionary.  Some of the topics Mr.
  


19             Anthony and I will explore are: financial planning
  


20             and budgeting strategies; fiscal and academic
  


21             affairs; maintenance and operations; longitudinal
  


22             district and community data analysis to support
  


23             decision-making; millage analysis; strategies for a
  


24             successful millage campaign.
  


25                  Concerning parental/community involvement, it is
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 1             a known fact that the first teacher is the parent or
  


 2             caregiver.  Therefore, working with our parents must
  


 3             be an essential part of insuring student success.
  


 4             Being aware that several parents have memories that
  


 5             are less than positive of their experiences with the
  


 6             school setting makes it extremely important that we
  


 7             approach each situation with a sincere, caring and
  


 8             welcoming standpoint.  Plans on the horizon for
  


 9             restoring our parental/community involvement and
  


10             relationships are: activating a parent involvement
  


11             team at the district level; continuing the parent
  


12             involvement team at each campus; holding monthly
  


13             scheduled parent informational and hands-on learning
  


14             workshops; implementing the Volunteers in Public
  


15             Schools program; launching the Partners in Education
  


16             project; partnering with the mayor of Altheimer,
  


17             Arkansas; franchise our parents and communities on
  


18             the north side of the river, i.e., Altheimer,
  


19             Pastoria, Sherrill, Wabbaseka, Tucker, Wright and
  


20             others; collaborating with ministers and pastors of
  


21             the various churches where our parents and students
  


22             worship; uniting with Trinity on the 21st century
  


23             grant; partnering with the University of Arkansas at
  


24             Pine Bluff and STEM STARS grant led by Dr. Mary
  


25             Benjamin; working collaboratively with Dr. Cortez
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 1             Henderson and the UAPB trio talent grant, which will
  


 2             allow us to have access to four new science/math
  


 3             teachers; they will fund the first year of salary and
  


 4             they will be mentored by a national board certified
  


 5             staff, and then the following year we will pick up
  


 6             the salary; celebrating and recognizing our parent
  


 7             volunteers during annual events; finally, being a
  


 8             servant.  Teachers and leaders alike are called to
  


 9             serve.  It is not about being served but serving
  


10             others.  Desiring the heart of a servant regulates
  


11             the level of sincerity and fortitude of an
  


12             individual.
  


13                  All students matriculating in the Dollarway
  


14             School District deserve and will interact with
  


15             professionals, which encompasses all positions in the
  


16             district that emulate the characteristics of being
  


17             there to serve, support and educate.  The parents and
  


18             community will be the recipients of the same caliber
  


19             conduct.  Developing and preserving the mindset that
  


20             all the stakeholders, such as students, parents,
  


21             teachers, administrators, staff, and community are
  


22             critical to the success of the child, the student,
  


23             will propel us to become active listeners -- I'm
  


24             sorry -- that's correct -- are critical to the
  


25             success of the students and will propel us to become
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 1             active listeners.  Being an active listener will
  


 2             equip us with the necessary information to offer
  


 3             suggestions and make decisions that will benefit all
  


 4             involved.  Keeping the vision of working in a
  


 5             harmonious partnership that fosters growth, both
  


 6             academically and personally, at the forefront of all
  


 7             dispersions will strengthen the students' prospects
  


 8             for college and/or career ready [sic].  With this
  


 9             belief in place, we are embracing the new day at
  


10             Dollarway with the reset in motion that has begun.
  


11             Thank you.
  


12                  CHAIRPERSON NEWTON:  Okay.  Thank you, Ms.
  


13             Dockett-Wilson.  Are there any questions for Ms.
  


14             Dockett-Wilson, interim superintendent?  Ms. Saviers.
  


15                  MS. SAVIERS:  Thank you, Ms. Dockett-Wilson.
  


16             And these are questions about kind of the state of
  


17             the District.  Is this the appropriate time to do
  


18             that?
  


19                  CHAIRPERSON NEWTON:  I would think so.
  


20                  MS. SAVIERS:  Okay.  There was concern with
  


21             teacher absenteeism.
  


22                  MS. DOCKETT-WILSON:  Yes, ma'am.
  


23                  MS. SAVIERS:  Can you talk a little bit about
  


24             that?
  


25                  MS. DOCKETT-WILSON:  Yes, ma'am.  We do have
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 1             teacher absenteeism and that situation has been --
  


 2             it's existing for several reasons.  Morale for staff
  


 3             is low -- and all those that interact with me can you
  


 4             tell you that I'm very transparent.  And with that
  


 5             low morale they're opting not to come to work versus
  


 6             coming to work and in return, our students are
  


 7             suffering.  As Dr. Wilde stated in his report in
  


 8             terms of the lack of feeling supported or respected,
  


 9             that has a lot to do with the low teacher-coming-to-
  


10             work, which makes it a high absenteeism rate.
  


11                  MS. SAVIERS:  Do you know approximately what
  


12             percentage of your teachers are not present on any
  


13             given day, just an average?
  


14                  MS. DOCKETT-WILSON:  It occurs more at the high
  


15             school level and on average we're looking at roughly
  


16             from 40 to 45 percent.  It's very high.  To me,
  


17             that's unacceptable.
  


18                  MS. SAVIERS:  And what do you do?  Do you get
  


19             regular subs or how do you handle that situation?
  


20                  MS. DOCKETT-WILSON:  What is currently being put
  


21             in place is the due process system.  It was
  


22             nonexistent.  So what is now taking place is the
  


23             steps that should be required if they -- if it's a
  


24             medical leave -- if it's vacation, make sure that
  


25             vacation has been approved in advance.  And if it's
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 1             just absence, not coming to work and you don't have
  


 2             any days, so we're going through those steps on that
  


 3             end.  That's the legal side.  On the personal side is
  


 4             getting to the point of where there will be time to
  


 5             sit and talk, have some true conversations as to what
  


 6             is taking place.  We have a thing that they started
  


 7             called Student Voices.  Well, we need to also have
  


 8             Staff Voices so we can sit and have those true
  


 9             conversations and understand that we may not always
  


10             agree but we should always agree to learn how to
  


11             disagree in an amicable manner.
  


12                  MS. SAVIERS:  And I've got other questions but I
  


13             think --
  


14                  CHAIRPERSON NEWTON:  Well, we'll go around,
  


15             unless -- does anyone else have a question or -- and
  


16             I think it's appropriate that you put them together
  


17             because of you being the chair of the Academic
  


18             Distress Committee.
  


19                  MS. SAVIERS:  Any other questions before I ask?
  


20                  Dr. Wilde, when he talks to us about districts
  


21             and schools in academic distress, he frequently
  


22             describes a lack of systems in place.
  


23                  MS. DOCKETT-WILSON:  Yes, ma'am.
  


24                  MS. SAVIERS:  And can you talk a little bit
  


25             about what you've found in regard to a lack of
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 1             systems?
  


 2                  MS. DOCKETT-WILSON:  Yes, ma'am.  When I entered
  


 3             the system at Dollarway we really didn't have any
  


 4             systems in place.  In terms of progressive
  


 5             disciplinary matters, they didn't exist.  An active
  


 6             chain-of-command was not in place.  Just simple
  


 7             protocols for day-to-day operations, financial
  


 8             responsibilities, those protocols were not in place,
  


 9             which can easily lead us into a fiscal issue.  And
  


10             we're currently watching and monitoring that as well.
  


11             So working within our business department area, all
  


12             of those protocols, those systems were nonexistent.
  


13             And also dealing with maintenance, we do have a
  


14             school plan.  But the protocol for following that,
  


15             because we didn't have a system it was just chaotic;
  


16             it was really all over the place.  So bringing some
  


17             sense of order to that is what has started to take
  


18             shape.  I'm happy to report the custodial staff -- I
  


19             met with our new maintenance supervisor prior to
  


20             Thanksgiving and I simply stated to them that if they
  


21             did their duties that they would receive the same
  


22             time-off as the staff, because normally they don't
  


23             get that time off.  We had custodial staff literally
  


24             washing walls; some were coming in even beyond the
  


25             days that they did not have to come in to show their
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 1             gratitude.  They actually came to my office to report
  


 2             that anything asked of them would be done, not
  


 3             worried about how much time it would take to be done,
  


 4             because they felt valued for the first time.  And
  


 5             they literally came and signed a card and gave it to
  


 6             me, and it's sitting on my shelf in the office.
  


 7                  MS. SAVIERS:  That's great.  Well, and then one
  


 8             last thing.  In our information we received your TLI
  


 9             scores --
  


10                  MS. DOCKETT-WILSON:  Yes, ma'am.
  


11                  MS. SAVIERS:  -- for the last three years.  And
  


12             I'm assuming you gave a pre-test and a post-test --
  


13                  MS. DOCKETT-WILSON:  Yes, ma'am.
  


14                  MS. SAVIERS:  -- so far this -- and we don't
  


15             have those scores.  Are they along the same lines as
  


16             the --
  


17                  MS. DOCKETT-WILSON:  Yes, ma'am.  When we look
  


18             at the educational system everything right now is
  


19             reactive, reactive.  I stated when I first entered
  


20             the District as their school improvement specialist
  


21             that I wanted to put in some proactive behaviors so
  


22             if we work from the bottom foundation that reactive
  


23             behavior should become minimal.  So, therefore, what
  


24             has happened is at the elementary level we have a
  


25             curriculum in place dealing with foundational
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 1             reading.  They're using the DIBELS but the program
  


 2             that they will use aligns with the DIBELS assessment
  


 3             to be able to monitor and make that progress.  With
  


 4             our high school we're using -- I put in place a
  


 5             universal screener because we didn't have a screener
  


 6             to tell us exactly where our students are across the
  


 7             District on their reading levels or their math
  


 8             levels.  So we implemented SRI and that assessment
  


 9             was given to all 9th through 12th graders just this
  


10             past week.  The math assessment will be given as
  


11             well.  That result will come back in quantiles, where
  


12             the reading comes back in lexiles.  Then we will be
  


13             doing progress monitoring every quarter to see where
  


14             they are and also track what's happening in the
  


15             classroom.  In terms of their TLI scores, I saw a
  


16             slight increase occur.  But the increase, to me if
  


17             it's less than that 10% you really can't count it as
  


18             really making movement forward and --
  


19                  MS. SAVIERS:  Do you have any idea the majority
  


20             -- we received reports, and I can't remember what
  


21             Dollarway's report was -- regarding the number of
  


22             grades below grade level for the majority of your
  


23             students.  Do you have that information?
  


24                  MS. DOCKETT-WILSON:  Yes, I do.  Okay.  In terms
  


25             of the high school, for literacy, they did not have a







Sharon Hill Court Reporting
(501) 847-0510


- December 10, 2015


124


  
 1             screener so they didn't have the information.  But I
  


 2             can tell you after the screener that we just
  


 3             implemented I have over 70 or 80 percent of my
  


 4             students basic and below basic on their grade level
  


 5             for reading.
  


 6                  MS. SAVIERS:  And remind us what that means?
  


 7                  MS. DOCKETT-WILSON:  So when it comes to basic
  


 8             and below basic, you know, you have your ratings of
  


 9             basic, below basic, basic, proficient, advanced.  So
  


10             when they're even basic they're still below the grade
  


11             level.  Proficient is grade level.  Advanced is
  


12             functioning above the grade level.  The majority of
  


13             my student population at the high school is basic and
  


14             below basic, so that means they're functioning
  


15             anywhere from three, four, five, six years below
  


16             grade level.
  


17                  MS. SAVIERS:  And yet, you've got a graduation
  


18             rate of 80%?
  


19                  MS. DOCKETT-WILSON:  And that was another topic.
  


20             And Dr. Wilde can tell you -- he's smiling and he
  


21             doesn't smile very much -- but he's smiling now
  


22             because we share a common thread of honesty and we've
  


23             talked about those numbers.  So in terms of
  


24             graduation, is it just graduation or are those
  


25             students really prepared to go forward in society?
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 1             And when we start to look at the data they're after
  


 2             it tells us that it's just graduation for numbers
  


 3             sake and they're not prepared to go forward.  Because
  


 4             the matriculation in college, even junior college,
  


 5             minimal to nonexistent and being in the workforce
  


 6             minimal to nonexistent, and then that in turn affects
  


 7             the dynamics within the community.  So that's why I
  


 8             see how critical -- and I understand the importance
  


 9             of having family and community involved.  We cannot
  


10             do it alone.  It truly takes a village concept.  So
  


11             when I talk about that reset in motion that's
  


12             including all of those families.  It doesn't matter
  


13             to me how far in college or high school they
  


14             matriculated.  They're sending us their babies and
  


15             they care about their children and it's our job to
  


16             find the key to unlock that path to help those
  


17             students learn.
  


18                  MS. SAVIERS:  Thank you.
  


19                  MS. DOCKETT-WILSON:  You're welcome.
  


20                  CHAIRPERSON NEWTON:  Ms. Reith.
  


21                  MS. REITH:  Thank you so much.  And I must say,
  


22             you know, prior to coming into this meeting we've
  


23             heard great things on the work that you've done as
  


24             school improvement specialist, that you've earned the
  


25             quick respect of many folks around you.  And hearing
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 1             how articulate you are this morning in talking about
  


 2             your vision I thought that was very, very impressive.
  


 3             I must ask though, we are somewhat limited to the
  


 4             information of how you came to become interim
  


 5             superintendent versus school improvement specialist
  


 6             and the limited knowledge as to the report that was
  


 7             shared with us.  And I was just wondering if you
  


 8             could speak a little bit to how that happened.  And
  


 9             then just for the purpose of the fact that we have to
  


10             weigh all the full options in front of us --
  


11                  MS. DOCKETT-WILSON:  Yes.
  


12                  MS. REITH:  -- maybe if you could speak a little
  


13             bit to your background, experience and qualifications
  


14             for this specific role of superintendent?
  


15                  MS. DOCKETT-WILSON:  Okay.  Sure.  Thank you for
  


16             your kind words.  I entered Dollarway as their school
  


17             improvement specialist.  I came by way -- I'm
  


18             originally from Pine Bluff; that's home.  So I still
  


19             have roots there; my parents are still there and
  


20             siblings, as well.  I came from the corporate
  


21             consulting side.  I taught in Little Rock School
  


22             District for 16 years and I consulted for the last
  


23             12, and that consulting arena was with Success for
  


24             All Reading Foundation.  I did research for Johns
  


25             Hopkins University.  I was part of their CDDRE Green
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 1             Hat Consulting Group, and CDDRE stands for Center for
  


 2             Data Driven Reform in Education.  Our task was to
  


 3             work with secretaries of education on different state
  


 4             laws.  I did a lot of my work with Dr. Gerald
  


 5             Zahorchak in Pennsylvania.  I was assigned to
  


 6             multiple schools that had not met AYP during the No
  


 7             Child Left Behind requirements.  Under that task, I
  


 8             was 100% successful with turning my schools around --
  


 9             and you talk about turnaround affect, having to do it
  


10             within the course of that year, not having multiple
  


11             years.  But it required looking at the structure from
  


12             top down and bottom up, so really going in what we
  


13             call roll up your sleeves, get down and dirty with
  


14             the data.  And when you do that, you're not going to
  


15             make a lot of people happy.  But you have to make
  


16             decisions based on those numbers and what's best for
  


17             children, not what's best for adults all the time,
  


18             because it's easy for adults to manage in their
  


19             comfort zones.  So after working with Success for All
  


20             and with Hopkins, then I worked with a group called
  


21             the Cambium Learning Group.  Because with Success for
  


22             All we dealt more with the higher levels'
  


23             acceleration; Cambium Learning was geared more
  


24             towards special needs and disabilities.  So I worked
  


25             with that group.  Through that chain I became the
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 1             project manager in Houston, Texas, and I supported
  


 2             Houston ISD by myself when it was in the structure of
  


 3             the five regions.  We had the north region, the
  


 4             south, the west, the east, and the central.  And if
  


 5             you know anything about Houston, that's a lot of
  


 6             territory to cover by yourself, and I did that.  We
  


 7             had great success with their tests.  At the time they
  


 8             had -- the ticks and the tacks was their assessment
  


 9             and they -- we had great success with our students.
  


10             That second year they decided to continue the
  


11             contract.  The company increased the amount; we added
  


12             more schools.  We started out with 6th grade at
  


13             first.  We went from 6th through 8th with an
  


14             increase, so I did that for the second year.  I left
  


15             Cambium because I wanted to come back home to
  


16             Arkansas.  There's nothing like coming back to the
  


17             Natural State; it really is a true natural state, the
  


18             beauty that's here.  So I came home.  And in the
  


19             process of coming home I joined Scholastic,
  


20             Incorporated.  Everyone knows Scholastic through
  


21             Clifford the Big Red Dog, so I became a fan of
  


22             Clifford as well.  And through Scholastic I started
  


23             off as an implementation consultant and I worked with
  


24             a lot of the schools in the state of Arkansas, as
  


25             well as beyond -- Missouri, D.C. -- it's been all
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 1             over the place.  So through Scholastic I matriculated
  


 2             and was advanced to implementation manager and I was
  


 3             over the states of Arkansas and Mississippi, and we
  


 4             started having great turnaround growth.  Prior to
  


 5             joining Dollarway, there was somewhat of a -- it's
  


 6             not a merger, but the portion -- the educational
  


 7             portion of Scholastic was sold to HMH, all 800
  


 8             employees, and we became a member of Curious George.
  


 9             So we left Clifford and became Curious George.  And
  


10             through that process I was also a part of the Model
  


11             Schools, national presenter, so I was one of their
  


12             regulars to present on data, on questioning, on
  


13             strategies for turnaround with literacy across
  


14             content area, with math as well.  So during that
  


15             process I saw the need at home and when I interviewed
  


16             I told them that duty called.  You know, we always
  


17             hear the saying that we stand on the shoulders of
  


18             many great giants.  And I told them that it was time
  


19             for someone else to stand on my shoulders, that I was
  


20             being effective around the United States of America
  


21             and that I wanted to give those talents to home
  


22             because the students in Dollarway deserved the same
  


23             level of what I was doing elsewhere.  And that's why
  


24             I wanted to come home and let that happen, and so I
  


25             made that decision and I came home.  So that's just
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 1             an idea of my work experience qualifications.  And
  


 2             they can tell you in Dollarway I don't look at a
  


 3             clock; so if there's a task ahead that needs to be
  


 4             done, I'm not going to stop until it's done.  I am
  


 5             certified in music K-12.  Music education is where I
  


 6             started.  I have curriculum specialist K-12;
  


 7             elementary, middle and high school principalship as
  


 8             well; and district level certifications.  I
  


 9             matriculated.  I'm a graduate of Pine Bluff High
  


10             School, so I'm a diehard Zebra.  That's where I
  


11             started.  I went to the University of Arkansas at
  


12             Pine Bluff for my bachelor's.  I received my master's
  


13             from the University of Central Arkansas.  I have done
  


14             post-graduate work at the University of Arkansas at
  


15             Pine Bluff, the University of Arkansas at Conway,
  


16             also Russ-Tech.  So I had much interaction with many
  


17             people.  I was a Rich Task trainer for the State of
  


18             Arkansas.  Also, when we had Pathwise I was a
  


19             Pathwise mentor and a trainer-of-trainers; Marco Polo
  


20             trainer, which is now Thinkfinity.  So I'm dating
  


21             myself as well with some of those things that have
  


22             been around for awhile.  And I'm an avid reader; I
  


23             believe in learning.  And I have told many, "Until
  


24             I'm planted, there's always something else that I
  


25             should be learning."  And I love people and children
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 1             and I tell them all, "It's not about me; it's about
  


 2             those children."  We've made our choices and now we
  


 3             have to make sure we put them to make the best
  


 4             choices possible for their lives and their future,
  


 5             because they truly are the future.
  


 6                  In terms of how I ended up being in this
  


 7             position, I attended all the board meetings that were
  


 8             called, regular scheduled and special called.  And my
  


 9             duties as school improvement specialist, I had jumped
  


10             into those ready to work.  And I started receiving
  


11             more and more tasks that were being called upon me to
  


12             do and I did those and kept the smile.  The evening
  


13             of the decision I was as surprised as anyone else.  I
  


14             had others to tell me that I made a statement I have
  


15             no recollection of making.  And even one of the
  


16             secretaries said, "Congratulations."  And I said,
  


17             "For what," because it was such a shock at what had
  


18             transpired.  Because I'm the type I'm going to do my
  


19             work and what concerns me, I address; what is not for
  


20             me to address I allow those individuals to address.
  


21             So that's exactly how I went from SIS to the interim
  


22             superintendent.  And since then I've had to hit the
  


23             ground running and we've had to work, and I've worked
  


24             tirelessly with the ADE Child Nutrition division.
  


25             And there was some wonderful women from Ms. Donna
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 1             Ratliff to Ms. Nancy Deal, even Ms. Suzanne Davidson,
  


 2             gave me a call and we talked to make sure that our
  


 3             Provisional 2 lunch program was saved.  We were at
  


 4             the cusp of losing that service.  My babies have to
  


 5             eat.  So therefore -- you have to forgive me because
  


 6             that's important to me -- if they're not fed, they
  


 7             can't learn.  And some of my students, they depend on
  


 8             that for their main source of nourishment.  So we
  


 9             worked hard, worked with our child nutrition
  


10             division; we worked with other external people.  When
  


11             you talk about how the team has really pulled
  


12             together -- oh, I'm fine; I tell them all I'm not a
  


13             crybaby.  But there are two things that will make me
  


14             tear right away: if you talk about my children and
  


15             you talk about my Savior.  Okay?  So when we
  


16             continued to work other people that were not even
  


17             involved in child nutrition started helping.  So when
  


18             I talk about the cohesiveness, the changes that I've
  


19             seen take place with the staff, they came together
  


20             from the tech support, from our e-school person, a
  


21             secretary over in maintenance.  They all -- "what can
  


22             we do to help?"  We got those numbers straight.  We
  


23             created our Cycle 2.  Cycle 2 was required to be
  


24             entered without errors.  When it first went out it
  


25             had errors.  But I called the State and we worked







Sharon Hill Court Reporting
(501) 847-0510


- December 10, 2015


133


  
 1             through it and we've been cleared through our Cycle
  


 2             2.  Now we're working on our plant facilities.  I've
  


 3             met with Mr. Chad Davidson, who's our specialist with
  


 4             the co-op.  We've submitted the paperwork that's been
  


 5             required.  I had a conversation with Mr. Terry
  


 6             Granderson as well.  And that conversation I had with
  


 7             the school board president, she was right there
  


 8             beside me, and so we've been working through the
  


 9             process.  Tomorrow I have a civil rights report
  


10             that's due, so I will be going back to spend the
  


11             midnight hours to make sure that civil rights report
  


12             is completed so we are not held in violation on the
  


13             federal level, because we're out of compliance if
  


14             it's not done.  So even though there's a lot that was
  


15             waiting for me to do, we've just continued to work
  


16             forward and make sure we accomplish the task with no
  


17             complaints.
  


18                  CHAIRPERSON NEWTON:  Thank you.  Does that end
  


19             your questions, Ms. Saviers?  Are you finished with
  


20             your questions?
  


21                  MS. SAVIERS:  Uh-huh.
  


22                  CHAIRPERSON NEWTON:  Okay.  Dr. Barth.
  


23                  DR. BARTH:  Just to pick up on the relationship
  


24             you've had with the board in your role, could you
  


25             talk a little bit about the board as a whole, both
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 1             your rapport with them but then also what you have
  


 2             witnessed in terms of the functioning of the board,
  


 3             since you've been -- over the last couple of months,
  


 4             I guess?
  


 5                  MS. DOCKETT-WILSON:  Yes, sir.  Over the last
  


 6             couple of months, as the school improvement
  


 7             specialist, I, like Dr. Wilde, witnessed the
  


 8             friction.  I saw the shift.  I was present on August
  


 9             28th when we had a work session with Dr. Wilde, and
  


10             Dr. Butcher was in attendance from the School Board
  


11             Association.  We worked through that in the morning
  


12             with several people in attendance.  The afternoon it
  


13             was the former superintendent, Ms. Hughey; Dr.
  


14             Bryant, the assistant superintendent of curriculum
  


15             instruction; myself; Dr. Wilde was there with a
  


16             portion of his team; and the school board.  So we
  


17             worked through several tasks of expectations.  So I
  


18             was there for all of that discussion.  I did see
  


19             where things started off being fine and I saw the
  


20             stress evolve.  And my relationship with the board
  


21             has been positive and I personally -- in my opinion,
  


22             I think that comes from the standpoint of when I
  


23             entered as the school improvement specialist and I
  


24             made the statement in one board meeting that "what
  


25             you see is what you get; I'm transparent but I'm very
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 1             truthful."  And that statement came as a result of
  


 2             the school ACSIP plan and it was an item on the
  


 3             agenda.  And I made the statement that part of the
  


 4             reason we were in the shape we were in with Dollarway
  


 5             was because there were beautiful plans written,
  


 6             however, there was no follow-through on those plans.
  


 7             And I told them, I said, "During my interview process
  


 8             I stated that sometimes we have to have those
  


 9             difficult conversations and tonight is one of those
  


10             conversations."  And so I shared with them that
  


11             information, and they articulated back, "Thank you
  


12             for your honesty."  So I really believe that's where
  


13             my relationship with the board began, that they saw
  


14             it might not be what they wanted to hear but it was
  


15             going to be the truth of the matter.  Since I've been
  


16             in the interim seat, in a conversation I had with
  


17             board members I simply made a simple statement,
  


18             "Allow me to do my job.  If it's not centered around
  


19             children, it's not on my plate of concern.  All roads
  


20             should lead from my children or be directed to my
  


21             children.  Otherwise, it's personal and that cannot
  


22             consume my time."  And that's how my interaction with
  


23             the board has been.
  


24                  DR. BARTH:  And what about what you've witnessed
  


25             in terms of the friction you described earlier?  Has







Sharon Hill Court Reporting
(501) 847-0510


- December 10, 2015


136


  
 1             that dissipated at least in terms of the effect that
  


 2             you've had on the internal dynamics of the board?
  


 3                  MS. DOCKETT-WILSON:  With me, it's non-existent.
  


 4             Now I also have to be very truthful with you and tell
  


 5             you that it's not that I haven't had to have a
  


 6             conversation -- okay -- just as a reminder that I
  


 7             have been given the charge at this point, per their
  


 8             appointment as interim superintendent, and when
  


 9             things are brought to me it must be the pleasure of
  


10             the board, not the pleasure of individual members.
  


11             And so having had that conversation, I'm not having
  


12             those issues.
  


13                  DR. BARTH:  Thank you.
  


14                  MS. DOCKETT-WILSON:  You're welcome.
  


15                  CHAIRPERSON NEWTON:  Ms. Zook.
  


16                  MS. ZOOK:  Yes.  And how long have you been
  


17             there now?
  


18                  MS. DOCKETT-WILSON:  I entered Dollarway in
  


19             August as their school improvement specialist and
  


20             November the 3rd was my first day as interim
  


21             superintendent.
  


22                  MS. ZOOK:  So how many school board meetings
  


23             have there been since you became superintendent?
  


24                  MS. DOCKETT-WILSON:  There's been two.
  


25                  MS. ZOOK:  And are they typical of the forms
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 1             that we got where they come in, go into executive
  


 2             session, then leave?
  


 3                  MS. DOCKETT-WILSON:  Well, under mine that's not
  


 4             been the case, the two board -- the two sessions that
  


 5             I've led.
  


 6                  MS. ZOOK:  Okay.  And do you have a plan for --
  


 7             one of the goals was to have tutoring for the
  


 8             students before and after school and on the weekend
  


 9             and that was not met.  Have you done anything since
  


10             you got there to --
  


11                  MS. DOCKETT-WILSON:  Yes.  I'm sorry that I
  


12             didn't mention that.  But the before -- the after
  


13             school tutorial programs, they are in effect.  The --
  


14                  MS. ZOOK:  Excuse me for interrupting.
  


15                  MS. DOCKETT-WILSON:  Sure.
  


16                  MS. ZOOK:  I don't think the problem was
  


17             necessarily them being in effect.  I think it means
  


18             getting the parents the word and helping them get the
  


19             children to the tutoring.
  


20                  MS. DOCKETT-WILSON:  Well, I will report I know
  


21             my numbers at Townsend Park Elementary; we had 120
  


22             students at the elementary school.  That's the
  


23             highest it's ever been.  James Matthews -- I'm not
  


24             sure about that count but I do have the principal
  


25             here from that campus.  At my middle school, we do
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 1             have nice turnout at my middle school and that
  


 2             principal is here also, Ms. Prim.  My high school, we
  


 3             have numbers but we have -- most of our concern is at
  


 4             the high school level.  In terms of parental
  


 5             involvement, I have parental involvement at Townsend
  


 6             Park, Morehead; I have some at Matthews.  But
  


 7             Townsend Park and -- Townsend Park is an elementary
  


 8             school, grades 2 through 5, and Robert F. Morehead is
  


 9             across the street; it's grades 6 through 8.  That's
  


10             my largest pocket of parental involvement.  I have
  


11             some at the high school but we're going to work on
  


12             getting more involvement there.  But for all of those
  


13             other issues with low staff morale -- there have been
  


14             some parents' concerns as well, so I have to have the
  


15             time to work through that with the building principal
  


16             as well.
  


17                  MS. ZOOK:  Well, I understand that very well.
  


18                  MS. DOCKETT-WILSON:  Yes, ma'am.
  


19                  MS. ZOOK:  Your district has opted out of school
  


20             choice in the past.
  


21                  MS. DOCKETT-WILSON:  Yes, ma'am.
  


22                  MS. ZOOK:  And I know that's not totally up to
  


23             the superintendent, but I know superintendents often
  


24             have a lot of influence on that.  Do you have a
  


25             feeling or ideology one way or the other about school
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 1             choice?
  


 2                  MS. DOCKETT-WILSON:  My feeling is I think it
  


 3             should be the option of the parent.  However, I do
  


 4             know being a realist that if many of my babies leave
  


 5             our numbers are just going to completely dwindle.  My
  


 6             plan and my hope is to turn Dollarway into a flagship
  


 7             so the students that we have lost will return.  The
  


 8             work that I've seen in how the staff has started to
  


 9             gel and work together -- I mean, even coming on
  


10             Saturdays when they're not required to be there and
  


11             they're not asking for compensation; they're wanting
  


12             to now meet those children.  And a lot is they're
  


13             being led by example, because if there's trash I need
  


14             to pull I pull the trash.  So they've seen me pull
  


15             the trash.  If I need to clean up in the cafeteria,
  


16             I'm going to do that to help.  So when it comes to
  


17             tutoring or working with those students I'm right
  


18             there.  Dr. Bryant, who is the assistant
  


19             superintendent, we decided that during those tutoring
  


20             sessions we're going to be coming by to spot check
  


21             and we told them that.  It's not an element of
  


22             surprise, but if you're there tutoring we want to see
  


23             you tutoring and not having games and activities
  


24             taking place.  We want to see some true work
  


25             happening.  So the first 30 minutes of their time is
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 1             for snack and then homework assistance and then the
  


 2             remaining hour is for tutoring support.  And then
  


 3             they have an additional 30 minutes to make sure the
  


 4             babies get the bus, get home safely, and then the
  


 5             remaining time of that is their planning for the next
  


 6             day.  So that's the plan we put in place for the
  


 7             tutoring that's occurring.  And I was even so
  


 8             concerned about my children that come from the north
  


 9             side of the river because they get on the bus so
  


10             early in the morning and it would be dark going home,
  


11             so I started having conversations with different
  


12             ministers to see if we could have some facilities.
  


13             Because we have teachers that live on that side of
  


14             the river, many retired educators, so I started to
  


15             tap into the community to see if I could have help
  


16             there so if my babies need to get on the bus to get
  


17             home they could go to a local church and still
  


18             receive tutorial support.  So I'm still working on
  


19             that avenue.
  


20                  MS. ZOOK:  Okay.  Two more things.  One: is
  


21             Dollarway's curriculum now aligned with standards?
  


22                  MS. DOCKETT-WILSON:  I can't tell you that all
  


23             of it is because that's still a process we're working
  


24             on.  We have an external provider; we call them ECS,
  


25             Educational -- Educators Consulting Services, that's
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 1             led by Dr. Adcock.  We are also working with the co-
  


 2             op, with Ms. Dee Davis with LDC.  And we're also
  


 3             looking at -- they're going to get another specialist
  


 4             for MDC, for the math part, and they're working to
  


 5             make sure that we get everything aligned.  There was
  


 6             a new school improvement specialist approved by the
  


 7             board at the last board meeting that has much
  


 8             experience in curriculum alignment, and that was one
  


 9             main reason why she was on that interview list
  


10             because I knew of her abilities with aligning
  


11             curriculum and truly unpacking those standards.
  


12                  MS. ZOOK:  Okay.  And my final question.  Are
  


13             the tutoring sessions in line with the RTI design
  


14             that the teacher in the school may be working with?
  


15             Is there communication between the person doing the
  


16             tutoring and the teacher of the student during the
  


17             school day?
  


18                  MS. DOCKETT-WILSON:  Yes, ma'am.  Because I'm
  


19             happy to report on that part most of the tutors are
  


20             their teachers, so they know exactly what's lacking
  


21             and what those students need.  And that's why it was
  


22             so critical to get that universal screener put in
  


23             place so they just wouldn't be shooting in the wind
  


24             and hoping to hit a target; they would know exactly
  


25             where they are and start to pull appropriate lessons
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 1             to truly differentiate their instruction to make it
  


 2             meaningful so we can look for progress.
  


 3                  MS. ZOOK:  And I know since you've only been
  


 4             there since August you are aware that when Ms. Hughey
  


 5             first came to the district that she was optimistic
  


 6             and had a lot of things going too and then, for
  


 7             whatever reason, it all went south.  So, bless you.
  


 8                  MS. DOCKETT-WILSON:  Thank you so much.  And I
  


 9             will tell you, if I may add, I thank you for those
  


10             words.  And as I tell all of them, I have such a
  


11             strong faith and I have always been an advocate for
  


12             children.  And I know as long as I stand on that for
  


13             children we're going to have some success.  I'm a
  


14             believer in that.
  


15                  CHAIRPERSON NEWTON:  Thank you.  Any other
  


16             questions for Ms. Dockett-Wilson?  Okay.  Thank you.
  


17             I'm sorry; Ms. Reith.
  


18                  MS. REITH:  No, not for Ms. Wilson --
  


19                  CHAIRPERSON NEWTON:  Okay.
  


20                  MS. REITH:  -- but for somebody from Dr. Wilde's
  


21             team --
  


22                  CHAIRPERSON NEWTON:  Okay.
  


23                  MS. REITH:  -- when the opportunity is --
  


24                  CHAIRPERSON NEWTON:  Okay.  Thank you.
  


25                  MS. DOCKETT-WILSON:  Thank you so much.
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 1                  CHAIRPERSON NEWTON:  Ms. Reith has a question,
  


 2             Dr. Wilde.
  


 3                  MS. REITH:  Thank you.  And I'm not sure if it's
  


 4             for you, Dr. Wilde, or a member of your team who's
  


 5             actually been working in the Dollarway School
  


 6             District.  But I am curious about these two more
  


 7             recent school board meetings and any observations.
  


 8             Am I correct that members of your team do attend
  


 9             those meetings?
  


10                  DR. WILDE:  That would be me.
  


11                  MS. REITH:  Okay, so that would be you.  So, Dr.
  


12             Wilde, then this is definitely directed to you.  Just
  


13             if you have, as Ms. Wilson noted, seen a difference
  


14             in these last two meetings in conversation or what
  


15             she's observed in terms of her relationship with the
  


16             board?  Are we seeing less friction?
  


17                  DR. WILDE:  That is difficult to assess.  In
  


18             truth, the meetings have gone well.  The issue is --
  


19             if you go back to last year, they went well in the
  


20             beginning there also.  The question that you may want
  


21             to pose also to the District staff is the question
  


22             about who does the staff perceive as in charge; do
  


23             staff members go directly to school board members,
  


24             and do school board members then go directly to the
  


25             superintendent's office, and/or has that been
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 1             occurring on a frequent basis throughout the fall.
  


 2             And as you listen to Ms. Dockett-Wilson, it's true, I
  


 3             have a very high respect for her and I see her as
  


 4             being a peer in the school improvement process.  That
  


 5             said, if you ask her directly if she has noted that
  


 6             the board at times have acted very reactive I think
  


 7             she would be quite honest with you in terms of that.
  


 8             The other thing I would suggest is that she has not
  


 9             been able to focus all fall on school improvement.
  


10             And we have started now with her as the
  


11             superintendent and as you heard she is focused on the
  


12             management problems.  And the question still prevails
  


13             as to why is the superintendent having to focus on
  


14             the management problems if they have a fairly large
  


15             staff.  And they do have directors of each of those
  


16             areas that they talked about.  So I think there's a
  


17             lot of question in terms of not the school
  


18             administrators but in terms of what's distracting
  


19             from the school improvement work and who is
  


20             distracting from that work.
  


21                  CHAIRPERSON NEWTON:  Okay.  Any other questions
  


22             of Dr. Wilde?
  


23                  MS. ZOOK:  No, but I have a question for Mr.
  


24             Rogers.
  


25                  CHAIRPERSON NEWTON:  Excuse me.  Ms. Saviers
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 1             did.
  


 2                  MS. ZOOK:  Oh, sorry.
  


 3                  CHAIRPERSON NEWTON:  I'm sorry, Dr. Wilde; Ms.
  


 4             Saviers had a question.
  


 5                  MS. SAVIERS:  Yeah.  Dr. Wilde, this is just a
  


 6             comment at this point in the hearing; I just feel
  


 7             like I have to make it.  This district is in crisis.
  


 8             I mean, when we look at the, you know, academic
  


 9             issues alone over the past how many years, decades,
  


10             we've got a very, very serious situation.  And over
  


11             my time on this board, the six-and-a-half years,
  


12             we've seen and heard this story time and time and
  


13             time again.  So I guess my comment is only directed
  


14             to you to say thank you for giving us a
  


15             recommendation that might help us get the district
  


16             out of the ditch because we've got to make sustained
  


17             improvement here.  So anyway, thanks.  That's just --
  


18                  CHAIRPERSON NEWTON:  So at this point are the
  


19             questions -- are you satisfied with the questions?
  


20                  MS. ZOOK:  They're trying to find Mr. Rogers for
  


21             me.
  


22                  CHAIRPERSON NEWTON:  Oh, okay.
  


23                  MS. ZOOK:  But is the principal or assistant
  


24             superintendent, either one, here?
  


25                  MR. BRYANT:  Good evening.  Melvin Bryant,
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 1             assistant superintendent of Dollarway.
  


 2                  MS. ZOOK:  Good afternoon or good evening.  I
  


 3             know you work there and I want you to continue to, if
  


 4             you want to.  Would you feel comfortable saying what
  


 5             your perception is -- or maybe word it this way --
  


 6             the feedback that you get from the principals and the
  


 7             teachers with regard to what's going on in their
  


 8             district that's affecting their ability to get good
  


 9             progress from the students?
  


10                  MR. BRYANT:  Yes, ma'am.  There are many issues,
  


11             but I think the key issue --
  


12                  CHAIRPERSON NEWTON:  Give us your name, please.
  


13                  COMMISSIONER KEY:  He did.
  


14                  MR. BRYANT:  Pardon?
  


15                  CHAIRPERSON NEWTON:  Did you give us your name?
  


16             I'm sorry, I missed it.  Your name again, please?
  


17                  MR. BRYANT:  Melvin Bryant.
  


18                  CHAIRPERSON NEWTON:  Thank you.
  


19                  MR. BRYANT:  Yes.  There are many issues but I
  


20             think the key issue that affects most of the staff is
  


21             the fact of micromanagement, and that is having --
  


22                  MS. ZOOK:  By the board?
  


23                  MR. BRYANT:  By the board.  Yes.  That becomes
  


24             an issue any time that you are in a leadership
  


25             position.  In having the responsibility of running an
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 1             organization you have to have the autonomy to make
  


 2             those decisions.  Those decisions cannot be personal;
  


 3             they have to be professional at all times -- and I
  


 4             have observed and seen that.  That won't work.
  


 5             That's not a good thing.  And that has -- one of the
  


 6             young ladies mentioned a moment ago "we are in
  


 7             crisis."  You're exactly right.  I spend most of my
  


 8             time dealing with adult issues.  That's not what I'm
  


 9             there for.  That has been a concern.  You can't get
  


10             to where you need to get to if we're dealing with
  


11             adult issues that in many cases have very little to
  


12             do with the academic success of the students, and
  


13             that's an issue.
  


14                  MS. ZOOK:  Okay.  Thank you.  Are there any
  


15             members of the board that are in the audience?  Would
  


16             any of you care to come to the microphone and express
  


17             things from your point of view?
  


18                  MS. LANKFORD:  Good evening.
  


19                  CHAIRPERSON NEWTON:  Good evening.  What is your
  


20             name?
  


21                  MS. LANGFORD:  My name is Billie Sanders
  


22             Lankford.
  


23                  CHAIRPERSON NEWTON:  I'm sorry?
  


24                  MS. LANKFORD:  Billie Sanders Lankford.
  


25                  CHAIRPERSON NEWTON:  Okay.  Ms. Lankford, were
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 1             you sworn earlier?
  


 2                  MS. LANKFORD:  No, ma'am.
  


 3                  CHAIRPERSON NEWTON:  Would you please raise your
  


 4             right hand?  Do you solemnly swear or affirm that the
  


 5             testimony you're about to give is the truth, the
  


 6             whole truth, and nothing but the truth?
  


 7                  MS. LANKFORD:  Yes, ma'am.
  


 8                  CHAIRPERSON NEWTON:  Thank you.  You have three
  


 9             minutes.
  


10                  MS. LANKFORD:  Okay.  I've been writing, but I'm
  


11             okay.  I stand before you as the current school board
  


12             president and --
  


13                  CHAIRPERSON NEWTON:  Actually, a little bit more
  


14             time if you need it.
  


15                  MS. LANKFORD:  Okay.
  


16                  CHAIRPERSON NEWTON:  Okay.
  


17                  MS. LANKFORD:  I'm not going to stand all day;
  


18             my legs are not going to let me.  I'm just here to
  


19             tell you the truth about things that I have
  


20             experienced as -- just like other board members and
  


21             people in the district, I just recently became a new
  


22             school board member.  I was vice president last year.
  


23             And we have experienced a lot of different changes,
  


24             some good and some bad.  I felt that at times we
  


25             boarded a boat that was not stable under the past two
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 1             superintendents that we've had.  There were a lot of
  


 2             hidden agendas because, as the board members, we were
  


 3             not so much as micromanaging; we were asking a lot of
  


 4             questions that we were not getting answers to; we did
  


 5             not understand.  Not that we were trying to take over
  


 6             anything, but if you don't know what's going on, you
  


 7             don't know what's on the program, you're lost.  And I
  


 8             can say that we did get lost.  When change is due and
  


 9             in place -- we had some people that were not ready
  


10             for change and we had some people that were ready to
  


11             continue to work with us full speed ahead.  And we're
  


12             not trying to give up in any way; we're trying to do
  


13             what is best, not for us in a personal way but for
  


14             the children in the district.  And I say that because
  


15             I am an educator of 22 years at Watson Chapel High
  


16             School and I had a struggle when I was in my
  


17             classroom.  And I was one of those teachers that was
  


18             teaching in one district but I was a parent in
  


19             Dollarway, and I would teach my children that no
  


20             matter what the situation was, righteous was going to
  


21             prevail; you tell the truth because you never know
  


22             who is going to help.  This past Tuesday I noticed
  


23             something in our board meeting.  It was different.
  


24             We have -- things have changed; it's actually turned
  


25             around in the last month or so, since Ms. Dockett-
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 1             Wilson has been there.  We have been through
  


 2             situations where decisions were made in haste;
  


 3             decisions were made that we actually had to think
  


 4             about because under the leadership of our last two
  


 5             superintendents we were not ever given information
  


 6             that we felt needed to be shared with us.  There was
  


 7             a lot of hidden agendas.  Things were thrown at us at
  


 8             the last minute that we as a new board -- we were
  


 9             going through the training but we didn't know it all
  


10             and we needed help.  We have four educators on the
  


11             board that, you know, we're willing to -- we were
  


12             willing to help make changes -- help make changes and
  


13             to do what's right for our children.  But when we did
  


14             not have that direction to make -- to give us a
  


15             stable ground, there were decisions that were made
  


16             that should not have been made.  But since we got
  


17             together, there -- and sometimes there was things
  


18             that were being done and they said, "It's a personal
  


19             agenda."  Every decision that a board makes is not a
  


20             personal agenda; it's about business.  And our
  


21             business was to be focused on our children in that
  


22             district.  I look at the fact that I have 12 -- and I
  


23             call them my miniature people in that district.  I
  


24             have family members in every school building, and I
  


25             have to focus on every single one.  And they'll tell
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 1             me -- I'm like an Energizer bunny trying to get to
  


 2             all of them because I know how important our
  


 3             education is.  We have had distractions in our
  


 4             district, not coming so much from the people on the
  


 5             inside that were not ready for change but a lot of
  


 6             our distractions were coming from outside influences
  


 7             and didn't understand and don't understand what it
  


 8             takes to run a school district.  The respect was not
  


 9             there.  We came in under a lot of untruths.  We
  


10             actually did that, and we felt intimidated because we
  


11             were not told the truth.  We were -- it was more as
  


12             you have the educators on this side and the non-
  


13             educators on that side.  But when we came in and
  


14             elected as a board, we came in as one to help build
  


15             our school again, to help focus on our children,
  


16             number one.  And because of this outside influence
  


17             and all this media circus, people were saying things
  


18             that they did not understand and were not told the
  


19             truth about; just the same things that we were
  


20             getting.  But then, when we actually sat down and we
  


21             had workshops -- we came under Mr. Wilde.  He was
  


22             sick at times; he wouldn't say anything.  He would
  


23             just look.  He was amazed and he can just imagine how
  


24             we were feeling, coming into a new house and you
  


25             didn't know the floor plan.  That was our situation
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 1             then.  And I'm not going to say a miracle works,
  


 2             things happen all at once, but I prayed -- I prayed
  


 3             many days that God would send a change to us that
  


 4             would show us a different direction, because our
  


 5             children are the ones that were losing out.
  


 6                  CHAIRPERSON NEWTON:  Thank you.
  


 7                  MS. LANKFORD:  I've had my time.  But I do not
  


 8             want my children -- and they're not my 12.  I only
  


 9             have --
  


10                  CHAIRPERSON NEWTON:  Okay.  Give your summary in
  


11             two minutes, please.
  


12                  MS. LANKFORD:  Okay.  I have one grandchild, but
  


13             the rest of them are nieces and nephews.  And I felt
  


14             the other night when I saw one of my teachers that
  


15             has been in that district 45 years still up working
  


16             with our babies now, that foundation has had a crack.
  


17             But we are in place.  We are working to help fix that
  


18             crack.  I'm not saying just patch up, but fix.  And
  


19             I'm here today because I am asking that you please
  


20             help us; give us more help to save what our
  


21             foundation is all about, because it's about our
  


22             children.
  


23                  CHAIRPERSON NEWTON:  Okay.  Thank you.  There
  


24             was another member of the school board.  If it's
  


25             something not redundant to what Ms. Lankford has
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 1             said, we'd like to hear from you.  But if it's a
  


 2             repetition, we want to move forward.  Any questions
  


 3             of Ms. Lankford from the Board, from the State Board?
  


 4                  Okay.  I know we have some parents here that
  


 5             have signed up.  I recognize Ms. Bryant, if you want
  


 6             to come and have a comment.  And there's some others.
  


 7             Again, and we're asking you if you choose to speak --
  


 8             if someone touches on a thought or a feeling or a
  


 9             passion that you have that you not be repetitive.
  


10             Also, after Ms. Bryant, if necessary, Martin Golden,
  


11             Michael Coates, Steven Mayes, and Patsy Hughey.  Ms.
  


12             Bryant.  We'll give you three minutes, Ms. Bryant.
  


13                  MS. BRYANT:  Good afternoon.  My name is Annie
  


14             Bryant.
  


15                  CHAIRPERSON NEWTON:  She's been sworn.  You were
  


16             sworn, weren't you, earlier?  Didn't you stand to be
  


17             sworn?
  


18                  MS. BRYANT:  No.
  


19                  CHAIRPERSON NEWTON:  You did not.  Do you
  


20             solemnly swear or affirm that the testimony you're
  


21             about to give is the truth, the whole truth and
  


22             nothing but the truth?
  


23                  MS. BRYANT:  Yes.
  


24                  CHAIRPERSON NEWTON:  Thank you.
  


25                  MS. BRYANT:  Thank you.
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 1                  CHAIRPERSON NEWTON:  Go ahead.
  


 2                  MS. BRYANT:  First of all, what I'd like to do
  


 3             is I'd like to thank the Board for actually listening
  


 4             to the voices of the parents in the Dollarway School
  


 5             District and taking action to rectify a situation
  


 6             that has gotten totally out of control.  When I came
  


 7             to the Board back in June, I was very passionate
  


 8             about what was going on in Dollarway, and I still
  


 9             feel that way.  And at this point right now what I'd
  


10             like to honestly say to you is that please don't be
  


11             fooled by the faces that you see and the things that
  


12             you hear.  What you have to understand is that
  


13             Dollarway has a systemic problem, and the problem is
  


14             that it does not want to change.  And as long as you
  


15             keep the same people in the leadership positions that
  


16             they're in right now, student achievement is not
  


17             going to occur in the Dollarway School District.
  


18             People are used to doing things the way that they
  


19             want to do things, how they feel like it, when they
  


20             feel like it, and not being held accountable for what
  


21             they do and what they do not do.  And I'm here to say
  


22             on behalf of all these children that are in the
  


23             Dollarway School District, the ones that are getting
  


24             ready to graduate and who are reading below reading
  


25             level, the ones that are in class right now in 1st
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 1             and 2nd grade that don't know their ABC's, that can't
  


 2             write their last names, that -- what you have to do
  


 3             is you have to look past this and you have to really
  


 4             think about what your job and your duty is and you
  


 5             have to do what is right for these children.  I'm not
  


 6             here to make friends with anybody; I'm not here to
  


 7             make enemies.  I have nothing personal against
  


 8             anyone.  All I want is for the kids in the Dollarway
  


 9             School District to get the best damn education
  


10             possible.  Thank you.
  


11                  CHAIRPERSON NEWTON:  Thank you, Ms. Bryant.  Is
  


12             there another one, a parent or a community person
  


13             that would like to speak?  If not -- oh, there's
  


14             some?  Come on, sir.  Have you been previously sworn?
  


15                  MR. GOLDEN:  No, ma'am.
  


16                  CHAIRPERSON NEWTON:  Would you raise your right
  


17             hand?  Do you solemnly swear or affirm that the
  


18             testimony you're about to give is the truth --
  


19                  MR. GOLDEN:  Yes, ma'am.
  


20                  CHAIRPERSON NEWTON:  -- the whole truth and
  


21             nothing but the truth?
  


22                  MR. GOLDEN:  Yes, ma'am.  I do.
  


23                  CHAIRPERSON NEWTON:  Go ahead.  What is your
  


24             name, please?
  


25                  MR. GOLDEN:  My name is Martin, M-a-r-t-i-n,
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 1             Golden, G-o-l-d-e-n.
  


 2                  CHAIRPERSON NEWTON:  Mr. Golden, you have three
  


 3             minutes.  Go ahead.
  


 4                  MR. GOLDEN:  Thank you.  I probably only need
  


 5             one.  I appreciate you all allowing us to be here
  


 6             today.  I am here in support of the Dollarway School
  


 7             District.  Basically, a quick thing about my
  


 8             background: I was part of the former Altheimer
  


 9             Unified School District that annexed with Dollarway.
  


10             I spent two years on the Altheimer board, and then
  


11             with the annexation I spent two more years with
  


12             Dollarway.  There were some things that could have
  


13             gone a lot better.  What I've seen happen over the
  


14             past several years, from 2006 up to now, eight
  


15             different superintendents.  Eight.  That's tough.
  


16             It's hard to move forward when there is no stability.
  


17             That's just the reality of it.  If you all changed
  


18             every year, the state of Arkansas would be in pretty
  


19             bad shape when it comes down to education.  I'm
  


20             asking that you take a serious look at our current
  


21             leadership with Ms. Tammi Dockett-Wilson at the helm
  


22             and consider keeping her in place.  What I know about
  


23             Ms. Dockett-Wilson is that she is cut from a
  


24             different cloth.  That's not an indictment on any
  


25             other superintendent that we've had, but her passion
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 1             is absolutely 100% about students first.  You've
  


 2             heard her talk today about my kids, my children, my
  


 3             students.  I applaud that because I've heard a
  


 4             principal -- a principal wrote recently about "your
  


 5             kids."  If you're not willing to accept my kids,
  


 6             well, that's a conversation for another day.  Ms.
  


 7             Dockett-Wilson is about my district, my community, my
  


 8             school, my kids, and I truly appreciate that.
  


 9             There's a saying that goes "you can't save the people
  


10             if you won't serve the people.  You can't be the
  


11             people if you don't love the people."  Ms. Dockett-
  


12             Wilson and the team that she's building is willing to
  


13             serve what's in our best interest.  Thank you.
  


14                  CHAIRPERSON NEWTON:  Okay.  Thank you.  Any
  


15             questions for Mr. Golden?  Okay.  Thank you.  I think
  


16             there was another person that stood.  Were you sworn
  


17             earlier?
  


18                  MR. COATES:  Yes, ma'am.  I was.
  


19                  CHAIRPERSON NEWTON:  Would you give your name,
  


20             please?
  


21                  MR. COATES:  My name is Michael Coates, C-o-a-t-
  


22             e-s.
  


23                  CHAIRPERSON NEWTON:  Mr. Coates, you have three
  


24             minutes.
  


25                  MR. COATES:  Thank you, ma'am.  To Madam
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 1             Chairperson and all of the Board, it is an honor to
  


 2             stand before you and to give witness to the Dollarway
  


 3             School District.  I am very proud to be a part of
  


 4             that district.  I've been an employee there for 16
  


 5             years.  I see many come and many go, and I've seen
  


 6             some of the problems build along the way.  For the
  


 7             first time in a long time, I am encouraged -- my
  


 8             spirit is encouraged about working in Dollarway.  I
  


 9             believe without a doubt that we are capable of
  


10             overcoming this obstacle.  We have overcome great
  


11             obstacles in the past and I have no doubt in my heart
  


12             that we can overcome this.  I only ask that you take
  


13             into account our thoughts and our mistakes and then
  


14             give us the mercy of correcting them.  They didn't
  


15             happen overnight, but we are certainly focused on
  


16             trying to change them and make things better because
  


17             we love our children.  We love our babies, we really
  


18             do.  And so we ask that with Ms. Dockett's direction
  


19             and the direction of our board -- and please take
  


20             into consideration that this board is a new board, a
  


21             totally new entity.  They were all brought -- so
  


22             they're all learning at one time.  It's not like we
  


23             had half that were there for five years and we just
  


24             got two more on.  Everybody is learning together.  So
  


25             let's give them a little more time and let's give Ms.
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 1             Wilson some time to show you some changes, because
  


 2             we're going to do that.  Thank you.
  


 3                  MS. ZOOK:  I have a question.
  


 4                  CHAIRPERSON NEWTON:  There's a question, Mr.
  


 5             Coates --
  


 6                  MR. COATES:  Yes, ma'am.
  


 7                  CHAIRPERSON NEWTON:  -- if you're willing to
  


 8             take it --
  


 9                  MR. COATES:  Yes, ma'am.
  


10                  CHAIRPERSON NEWTON:  -- from Ms. Zook.
  


11                  MS. ZOOK:  Yes.
  


12                  MR. COATES:  Yes.
  


13                  MS. ZOOK:  What is your job with the district?
  


14                  MR. COATES:  Well, I am the in-school suspension
  


15             coordinator for the high school.  I am also chairman
  


16             of the classified personnel policy committee for the
  


17             district.
  


18                  MS. ZOOK:  So you're not part of the tutoring
  


19             program?
  


20                  MR. COATES:  No, ma'am, I'm not, not at the
  


21             present time.  But I would certainly like to be a
  


22             part of it.  I have in the past.
  


23                  MS. ZOOK:  Right.  And what is your attendance
  


24             rate?
  


25                  MR. COATES:  I go to work.  I go to work.
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 1                  CHAIRPERSON NEWTON:  Okay.  Any other questions
  


 2             of Mr. Coates?  Okay.  Thank you.
  


 3                  MR. COATES:  Thank you.
  


 4                  CHAIRPERSON NEWTON:  Okay.  Is there any
  


 5             category that we have not spoken from -- heard from?
  


 6             Ms. Hughey.
  


 7                  MS. HUGHEY:  Good evening to everyone.
  


 8                  CHAIRPERSON NEWTON:  Ms. Hughey, were you sworn?
  


 9                  MS. HUGHEY:  Yes, I was.
  


10                  CHAIRPERSON NEWTON:  Okay.  And would you give
  


11             your name, Ms. Hughey?  Go ahead.
  


12                  MS. HUGHEY:  Patsy Hughey.
  


13                  CHAIRPERSON NEWTON:  You have three minutes.
  


14                  MS. HUGHEY:  Patsy Hughey.
  


15                  CHAIRPERSON NEWTON:  Patsy Hughey.
  


16                  MS. HUGHEY:  Former superintendent, Dollarway
  


17             School District.  And thank you for allowing me this
  


18             opportunity to speak.  And what I want to say is,
  


19             Dockett-Wilson, great presentation, great
  


20             presentation.  I understand and I was standing right
  


21             there and I know that passion and that drive.  But I
  


22             stand before you today, State Board, to tell you
  


23             this: you have the decision.  But if you look at the
  


24             history of Dollarway -- and I can go back to 2006
  


25             when Dollarway and Altheimer annexed together,
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 1             consolidated together.  Dollarway was almost in a
  


 2             state of physical [sic] distress and they came
  


 3             together, and what got them out of physical [sic]
  


 4             distress was the fact that they took those 400
  


 5             students from Altheimer and they put them together.
  


 6             They got $1.7 million in incentive money to come
  


 7             together, and so as a result of that they were having
  


 8             low test scores and all these things and that hasn't
  


 9             changed.  They did a scholastic audit and they looked
  


10             at the academic success of the students, they looked
  


11             at teacher retention, all of those issues that we're
  


12             dealing with -- or that Dollarway is dealing with
  


13             right now today.  And when you go back over and you
  


14             look at that, the board is notorious for dismissing
  


15             superintendents.  They dismissed one and he's no
  


16             longer there, in 2009, put him on administrative
  


17             leave.  He was off for a couple of months and they
  


18             extended it, and extended it to four months.  They
  


19             had another superintendent; I believe her name was
  


20             Dr. Betty Wright.  She was dismissed.  They were put
  


21             in state takeover.  Frank Anthony came in for a
  


22             little bit and he served as superintendent.  Mr.
  


23             Bobby Aklin was appointed when they took the -- when
  


24             the state took them over and he served there not his
  


25             full time.  I walked in as interim in May; they made
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 1             me the superintendent, and then five months later I
  


 2             was dismissed.  The board is -- does not have the
  


 3             best interest of those students in the district at
  


 4             heart.  There was a millage -- we went for a millage
  


 5             in September.  The board didn't want me to have
  


 6             anything to do with the millage.  I couldn't talk
  


 7             about the millage; I couldn't say anything about the
  


 8             millage.  But what I did do was every weekend, I left
  


 9             my church every weekend and I went out to the
  


10             churches in Pine Bluff and Dollarway School District
  


11             and I talked about that millage and I talked about
  


12             what that millage would do for that district.  We
  


13             lost that millage by 46 votes; that's how close we
  


14             were, but the message was getting sent out there.  So
  


15             when it came time to put it back on the ballot again,
  


16             which you know if you only lose by 46 votes the
  


17             probability of it passing the next time was probably
  


18             going to happen.  They didn't want that.  Those
  


19             buildings in Dollarway are dilapidated, they're old,
  


20             they're not state-of-the-art.  And, yes, they're
  


21             losing enrollment but most of that part is because of
  


22             the facilities.  A lot of that is the facilities; a
  


23             lot of it is the academics.  You look at the
  


24             personnel, you look at the teachers.  And by the way,
  


25             thank you, Dollarway, for being here but who's taking
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 1             care of the district there?  And was this time that
  


 2             you took off today, was this personal leave?  What
  


 3             kind of leave was this?  Everybody --
  


 4                  CHAIRPERSON NEWTON:  You've got two more --
  


 5                  MS. HUGHEY:  -- from the district --
  


 6                  CHAIRPERSON NEWTON:  Two minutes, Ms. Hughey.
  


 7                  MS. HUGHEY:  Okay.
  


 8                  CHAIRPERSON NEWTON:  Two additional minutes.
  


 9                  MS. HUGHEY:  Okay.  I'm going to close by saying
  


10             this: academic distress -- and the high school
  


11             principal is not here; that's because the board right
  


12             now is on them to dismiss the high school principal.
  


13             He's working very, very hard.  As I take my seat, let
  


14             me say this: I walked around to the students and I
  


15             asked, I said, "How is everything going," at the very
  


16             beginning of the year.  And one student told me,
  


17             said, "Ms. Hughey, for the first time since I've been
  


18             in high school the sensors are not going off in the
  


19             building."  I said, "What do you mean by that?"
  


20             "Because now the principal expects the teachers to be
  


21             teaching in the classroom and expects the students to
  


22             be in the classroom learning and so the sensors are
  


23             not going off."  So when the bell rang, I went out in
  


24             the hallway -- I was standing in the hallway and I
  


25             looked around and, sure enough, the sensors were just
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 1             going in the hallway.  When everybody got back to
  


 2             class, I stayed there another 30 minutes.  Those
  


 3             sensors were not moving.  That's because students
  


 4             were in class.  There's an expectation.  But when you
  


 5             want to do what's right at Dollarway, you're soon
  


 6             given the boot.  Thank you.
  


 7                  CHAIRPERSON NEWTON:  Any questions for Ms.
  


 8             Hughey?  Ms. Reith has a question.
  


 9                  MS. REITH:  Thank you, Ms. Hughey.  I was
  


10             wondering if you could -- again, we're limited in the
  


11             information that we were given around the transition
  


12             from your time as superintendent to Ms. Dockett-
  


13             Wilson -- if you might elucidate us a little bit
  


14             about your understand of why you were asked to step
  


15             down as superintendent?
  


16                  MS. HUGHEY:  I was never given a reason why to
  


17             step down.  As a matter of fact, there were all kinds
  


18             of rumors, there were newspaper articles, there were
  


19             all kinds of things.  The board -- we -- board
  


20             president called me.  We went over an agenda for this
  


21             particular special called meeting.  I believe there
  


22             were four or five items on the meeting -- on the
  


23             agenda.  We came in; the board president was about 10
  


24             minutes late.  She came in.  She took a seat and they
  


25             said, "Let's go into executive session."  And one of
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 1             the board members said, "We haven't called roll yet,"
  


 2             so everybody got up and walked out.  We went into my
  


 3             office.  I was asked to leave at 10 minutes after
  


 4             seven.  We came back out and one of the board members
  


 5             said they make a recommendation for Patsy Hughey to
  


 6             be terminated from her contract as the Dollarway
  


 7             superintendent.  And they voted on it, and the vote
  


 8             was four-to-three.
  


 9                  CHAIRPERSON NEWTON:  Okay.  Any other questions?
  


10             Thank you.
  


11                  Mr. Rogers, Ms. Zook was requesting that you
  


12             come up.
  


13                  DR. GOTCHER:  He stepped out.  I'll get him
  


14             again.
  


15                  CHAIRPERSON NEWTON:  Okay.  In the meantime, Dr.
  


16             Barth has a question for --
  


17                  DR. BARTH:  Yeah, for Dr. Wilde or anyone.  And
  


18             I'm just trying to retrace the history that Ms.
  


19             Hughey just reported.  So the district was in
  


20             academic distress but was taken over for fiscal
  


21             distress reasons.  Is that right?
  


22                  DR. WILDE:  Actually, Mr. Harvey --
  


23                  DR. BARTH:  I just need that history recounted.
  


24             And it's probably in one of these documents but I
  


25             couldn't find it.
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 1                  MS. CLAY:  It may be.  The last takeover was for
  


 2             violation of standards for accreditation for two
  


 3             years in a row.  That happened on June 11, 2012, and
  


 4             the district was returned, I believe, in June of
  


 5             2014.
  


 6                  DR. BARTH:  Those were issues related to
  


 7             transcripts and other issues then?
  


 8                  MS. CLAY:  Not having enough credits on a
  


 9             transcript, on transcripts, and not having
  


10             appropriate sealed designation for certain
  


11             transcripts that's required by law.
  


12                  DR. BARTH:  Okay.  Thank you.
  


13                  CHAIRPERSON NEWTON:  Okay, Mr. Rogers.  Ms.
  


14             Zook?
  


15                  MR. ROGERS:  I'm here this time.
  


16                  MS. ZOOK:  Thank you.
  


17                  MR. ROGERS:  Yes, ma'am.
  


18                  MS. ZOOK:  Okay.  With regard to the fiscal
  


19             state --
  


20                  MR. ROGERS:  Yes, ma'am.
  


21                  CHAIRPERSON NEWTON:  Does he need to -- Ms.
  


22             Clay, does he need to be sworn?
  


23                  MS. CLAY:  He does.
  


24                  CHAIRPERSON NEWTON:  Oh, okay.  Do you solemnly
  


25             swear or affirm that the testimony you're about to
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 1             receive -- okay, let's start this again.  Raise your
  


 2             right hand.
  


 3                  MR. ROGERS:  Y'all caught that.
  


 4                  CHAIRPERSON NEWTON:  Do you solemnly swear or
  


 5             affirm that the testimony you're about to give is the
  


 6             truth, the whole truth and nothing but the truth?
  


 7                  MR. ROGERS:  Yes, ma'am.
  


 8                  CHAIRPERSON NEWTON:  Go ahead.
  


 9                  MS. ZOOK:  Okay.  With regard to the fiscal
  


10             state of Dollarway -- and I think in particular the
  


11             nutrition service unit -- can you give me some
  


12             insights into that, without me knowing all the exact
  


13             questions to ask, just an overview?
  


14                  MR. ROGERS:  It's getting better.  They were
  


15             behind on some of their reimbursement requests, and
  


16             so the Child Nutrition Unit actually went down and
  


17             spoke with the board.  They've gotten better on it.
  


18             They have till December -- the end of December to
  


19             have their last reimbursements caught up and then
  


20             they'll be back on track for filing their claims.
  


21                  MS. ZOOK:  And has there been a recent audit of
  


22             the district?
  


23                  MR. ROGERS:  You mean like the regular audit?
  


24                  MS. ZOOK:  Yes.
  


25                  MR. ROGERS:  Yes, ma'am.
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 1                  MS. ZOOK:  And they were --
  


 2                  MR. ROGERS:  For the 2015, we don't have the
  


 3             results of it yet because -- I think they've had
  


 4             their exit interview and now it will go before
  


 5             (inaudible) for us to have a copy of it.
  


 6                  MS. ZOOK:  Okay.  Thanks.
  


 7                  CHAIRPERSON NEWTON:  Okay.  We want to make sure
  


 8             that anyone that's signed up has an opportunity to
  


 9             speak.  So, again, before we end, if someone has a
  


10             desire to comment or speak you can come forward.  If
  


11             not, then, Dr. Wilde, you can come back for any last
  


12             questions from the Board.  Is there anyone that has
  


13             any questions for Dr. Wilde?
  


14                  MS. SAVIERS:  Well --
  


15                  CHAIRPERSON NEWTON:  Ms. Saviers.
  


16                  MS. SAVIERS:  -- just you mentioned in your
  


17             report that the board was making management
  


18             decisions.  Can you discuss that just a little bit
  


19             with our Board to describe what that looks like?
  


20                  DR. WILDE:  I provided an example in the report
  


21             that we submitted and it's evident in that example of
  


22             the teacher that reported to a different building
  


23             without any of the administration knowing that that
  


24             teacher was being reassigned.  From my perception,
  


25             that is the kind of conversations that are occurring
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 1             away from the open public meeting.  And also I would
  


 2             suggest to the Board that, as Dr. Bryant said,
  


 3             micromanagement might not be the right term but
  


 4             certainly there is a feeling by the staff that the
  


 5             board is in charge of personnel and not the
  


 6             superintendent.  And so from that standpoint, that's
  


 7             kind of the feeling tone pervasive within the
  


 8             district.
  


 9                  MS. SAVIERS:  Thank you.
  


10                  CHAIRPERSON NEWTON:  Okay.  If there are no
  


11             further questions, if anyone would like to start --
  


12             we'll start -- there's someone in the back raising
  


13             your hand.
  


14                  MS. FENNELL:  Yes.  Could I say a few things?
  


15             No, I wasn't sworn; you'll have to swear me.
  


16                  CHAIRPERSON NEWTON:  Do you solemnly swear or
  


17             affirm that the testimony you're about to give is the
  


18             truth, the whole truth and nothing but the truth?
  


19                  MS. FENNELL:  Yes, ma'am.
  


20                  CHAIRPERSON NEWTON:  Would you give your name
  


21             and your position?
  


22                  MS. FENNELL:  I'm Renita Johnson Fennell.  I'm
  


23             administrative assistant for Transportation and
  


24             Maintenance.
  


25                  CHAIRPERSON NEWTON:  Okay.  You have three
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 1             minutes.
  


 2                  MS. FENNELL:  I'm here -- I've been in the
  


 3             district 18 years.  I've been through all these
  


 4             numerous superintendents.  Now before, when you --
  


 5             when the state took over and then we received Mr.
  


 6             Acklin, I'm here to say from that point to now with
  


 7             Ms. Tammi Dockett-Wilson it's not that the board was
  


 8             trying to micromanage.  I'm getting emotional.
  


 9                  CHAIRPERSON NEWTON:  Are you a board member?
  


10                  MS. FENNELL:  No.  It was the fact that as an
  


11             employee when I would go to the central office to
  


12             share my concerns it wasn't about -- in order for me
  


13             to do my job I have to be calm, relaxed, ready to
  


14             work.  To have superintendents in place that didn't
  


15             allow what I said or didn't take, you know, what I
  


16             said under consideration, what do I have?  If I have
  


17             a concern and I come and share it with you or try to
  


18             get some kind of relief, it wasn't there.  Again,
  


19             I've been in the district 18 years.  The last two
  


20             years I have been bullied and harassed.  And until we
  


21             got a board in place to have these people stopped,
  


22             "you can't do the employees like that," that's what
  


23             we have.  And the reason they're upset is because the
  


24             board came in and said, "You can't do that to
  


25             people."  I'm not understanding.  I was -- I got up
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 1             and left out because what she was saying is not true.
  


 2             I don't see how she got up here and was sworn in.
  


 3             That wasn't the case, but I just needed to share
  


 4             that.
  


 5                  CHAIRPERSON NEWTON:  Okay.
  


 6                  MS. FENNELL:  And thank you.
  


 7                  CHAIRPERSON NEWTON:  Thank you.  Okay.  Were you
  


 8             signed in to speak?
  


 9                  MR. DANIELS:  No, ma'am.
  


10                  CHAIRPERSON NEWTON:  Well, we're going to limit
  


11             it.  We'll let one more come up.  If you're not
  


12             signed in, we'll accept your comment.  We won't --
  


13             don't want anyone to leave here and feel like they
  


14             have a point.  But we ask if the point has already
  


15             been made, if it's been spoken about, talked about --
  


16             so you've got a challenge to come up with something
  


17             new.  So your name and we're going to swear you in.
  


18                  MR. DANIELS:  My name is Isadore Daniels.
  


19                  CHAIRPERSON NEWTON:  Isadore -- Mr. Daniels, do
  


20             you swear or affirm to tell the truth, the whole
  


21             truth and nothing but the truth?
  


22                  MR. DANIELS:  Yes, I do.
  


23                  CHAIRPERSON NEWTON:  Okay.  You have three
  


24             minutes.
  


25                  MR. DANIELS:  Again, I have a child in this
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 1             school district and my main concern is will the
  


 2             school be around for my child to graduate.  She goes
  


 3             to Robert F. Morehead school right now; she's in the
  


 4             6th grade.  My main concern is the school board.  I
  


 5             have been on TV and I'm not ashamed, I love
  


 6             Dollarway.  The board is a problem.  Point-blank, the
  


 7             board is a problem.  I'm not saying all the board
  


 8             members.  The board is a problem.  When you get rid
  


 9             of superintendents -- let the superintendent do her
  


10             or his job.  Okay?  I agree with Dr. Bryant about
  


11             micromanagement; that's what's going on.  Everyone
  


12             knows Isadore Daniels 'cause I go to from the pre-k
  


13             all the way to high school.  I do my job.  I'm a
  


14             retired military guy; I work with the Post Office.  I
  


15             love Dollarway.  I serve Dollarway.  I do everything.
  


16             But the point is made that we have -- we have
  


17             problems at Dollarway.  The young lady right beside
  


18             Mr. Keys, you made a statement.  It's true.  It's
  


19             true.  Like I say, I have met with the
  


20             superintendent; I have talked to her.  We have a
  


21             problem.  And everybody knows Isadora Daniels; I
  


22             don't bite my tongue.  But if it was me, the board
  


23             would be gone.  That's all I got to say.
  


24                  CHAIRPERSON NEWTON:  Thank you, Mr. Daniels.
  


25                  Okay.  At this point we want to give individual







Sharon Hill Court Reporting
(501) 847-0510


- December 10, 2015


173


  
 1             board members an opportunity to comment, if they
  


 2             choose to.  Ms. Dean.
  


 3                  MS. DEAN:  The report that I -- the things that
  


 4             I've seen in the documents that we received for lack
  


 5             of a better term are disturbing to me.  The fact that
  


 6             there have been eight superintendents in the last
  


 7             however many years is disturbing to me, as well.  So
  


 8             it's obvious to me that there has got -- there is
  


 9             going to have to be some drastic change, drastic
  


10             action taken for the sake of the children, because
  


11             this is what it's about.  As a parent of four
  


12             children, with I think it was 60% to 70% of children
  


13             reading three grades below what they should, but
  


14             there's an 80% graduation rate, there's something
  


15             very wrong with that.  So I'm just putting that out
  


16             there.  There's going to have to be something done
  


17             for the sake of the children because that is what
  


18             this is all about.  And, Mr. Bryant, when you said
  


19             that you have to deal with adults more so than you do
  


20             the children, that's a serious issue because your
  


21             efforts and your time and your energy should be on
  


22             the children, not on the grown folks.  So there's
  


23             going to have to be something done.
  


24                  CHAIRPERSON NEWTON:  Dr. Barth.
  


25                  DR. BARTH:  Quite similarly, I mean, since I
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 1             came onto this board this district has really stood
  


 2             out as one with particular challenges on all fronts.
  


 3             And I think, as was said earlier, it's clearly a
  


 4             systemic issue and that requires a change to the
  


 5             system.  And I'm always very wary of actions that
  


 6             take the citizens' elected officials out of the
  


 7             process, and I don't do this lightly, but I do think
  


 8             that this is such a dire situation for the reasons
  


 9             that Ms. Dean noted that I think we have reached the
  


10             point where that really is the only responsible thing
  


11             that we can do at this point.
  


12                  CHAIRPERSON NEWTON:  Ms. Zook.
  


13                  MS. ZOOK:  No.
  


14                  CHAIRPERSON NEWTON:  No comment?  Ms. Reith.
  


15                  MS. REITH:  I would echo my colleagues, both,
  


16             with the concern of the dire situation and the
  


17             urgency to not yet let another class graduate from
  


18             Dollarway High School that's ill-prepared to make a
  


19             livable wage -- right? -- and to have the best chance
  


20             possible.  But I also share my colleague Dr. Barth's
  


21             concern, both of us as students of and teachers of
  


22             political science and organizing, that we do not take
  


23             lightly the thought of giving and taking away
  


24             democratically elected officials and the voice of the
  


25             board and that transparency.  And then what I'll add







Sharon Hill Court Reporting
(501) 847-0510


- December 10, 2015


175


  
 1             to what my colleagues have said, while I'm in all
  


 2             honesty not yet at a formed conclusion, is this whole
  


 3             element of the personnel and the person that's in
  


 4             charge, the position of superintendent, and feeling
  


 5             some emerging respect for Ms. Dockett-Wilson and
  


 6             impressed by her vision and what she's saying -- but
  


 7             at the same time acknowledging we've been here
  


 8             before.  And questions around whether it's -- if
  


 9             there were scenarios of absolving the board, then who
  


10             is in charge and whether she has -- and whether with
  


11             the guidance of y'all and with the Department who
  


12             might be in the best position to lead this.  And
  


13             wanting to see at the same time that the community
  


14             feels that it's somebody they can respect -- right?
  


15             -- a member of their community and have some
  


16             legitimacy.  Because we all know how important
  


17             leadership is to this equation.  So I'm looking
  


18             forward to hearing some additional comments from our
  


19             colleagues and maybe even some discussion on this
  


20             element.  I think I'm there with my other colleagues
  


21             in the urgency, but not yet formed maybe the specific
  


22             action that we need to take.
  


23                  CHAIRPERSON NEWTON:  Okay.  Ms. Saviers.
  


24                  MS. SAVIERS:  Yes.  And just following up on
  


25             Mireya's comments, Mr. Key, would you like to -- I'm
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 1             sure -- well, maybe you have or maybe you haven't
  


 2             given this some thought about who leadership might
  


 3             be?
  


 4                  COMMISSIONER KEY:  At the time that Madam Chair
  


 5             feels it's appropriate I'll have some remarks on
  


 6             that.
  


 7                  MS. SAVIERS:  Okay.
  


 8                  CHAIRPERSON NEWTON:  What my plan was was to let
  


 9             board members comment --
  


10                  MS. SAVIERS:  Yeah.
  


11                  CHAIRPERSON NEWTON:  -- and then finally let the
  


12             Commissioner have his say.
  


13                  MR. WILLIAMSON:  I have nothing additional to
  


14             add.
  


15                  CHAIRPERSON NEWTON:  Okay.  Mr. Black?
  


16                  MR. BLACK:  Just that it's a mess, it really is.
  


17             It's a mess and something has to be done.
  


18                  CHAIRPERSON NEWTON:  Thank you.  Ms. Chambers?
  


19                  MS. CHAMBERS:  My comments have been made.
  


20                  CHAIRPERSON NEWTON:  Okay.  Commissioner Key.
  


21                  COMMISSIONER KEY:  Thank you, Madam Chair.  You
  


22             know, this is always a grave decision to make.  And
  


23             when you get to the level of dealing with the
  


24             students you have to ask yourself how long do the
  


25             students and families have to wait before there's
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 1             stability, before there is true improvement.  And I
  


 2             think at this point we have to look beyond just
  


 3             simply improvement and transform what's been going on
  


 4             there.  And so we have had a lot of discussions.  Dr.
  


 5             Wilde's report is one of unattached and completely
  


 6             rational and, you know, observant based on the
  


 7             experience that he brings, that we asked him to
  


 8             assist us with and assist these districts.  And I
  


 9             think his report really stands on its own as
  


10             exhibiting the concerns and the issues that are going
  


11             to continue to present challenges to success in the
  


12             Dollarway School District; also recognizing that Ms.
  


13             Dockett-Wilson has been voiced to me by Dr. Wilde as
  


14             someone who has great potential to help make a
  


15             transition there to create some transformation there
  


16             that would be beneficial to the students.
  


17                  So given that, given the report from Dr. Wilde,
  


18             given the consideration and discussions we've had in
  


19             the Department, it will be the recommendation of the
  


20             Department that the State Board remove the current
  


21             members of the Dollarway School District board of
  


22             directors and allow the Commissioner to assume all
  


23             authority of the board of directors as may be
  


24             necessary for the day-to-day governance of the school
  


25             district.  I also recommend that Ms. Tammi Dockett-
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 1             Wilson, who is currently acting as interim
  


 2             superintendent, be returned to her previous position
  


 3             as school improvement specialist for the Dollarway
  


 4             School District and that Ms. Barbara Warren, who is
  


 5             currently the director of the co-op, Arkansas River
  


 6             Co-op in Pine Bluff, be appointed as superintendent
  


 7             of the Dollarway School District.
  


 8                  CHAIRPERSON NEWTON:  So that is the
  


 9             Commissioner's recommendation based on volumes of --
  


10             and volumes of reports, and more than that a lengthy
  


11             history that demonstrates the failure of the system
  


12             to address educational -- to address appropriately
  


13             the educational needs of the families and children in
  


14             the Dollarway district.  And based on that
  


15             recommendation, do we now have a motion?  Ms.
  


16             Saviers.
  


17                  MS. SAVIERS:  I move to accept the
  


18             recommendation of Commissioner Key regarding
  


19             Dollarway.
  


20                  MS. ZOOK:  I second.
  


21                  CHAIRPERSON NEWTON:  So it's been moved by Ms.
  


22             Saviers and seconded by Ms. Zook that the State
  


23             immediately take over the running of the Dollarway
  


24             district.  All in favor?  I'm sorry; discussion.
  


25                  DR. BARTH:  Yeah.  Actually, I have just a
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 1             question about the recommendation, and it was I think
  


 2             more specific than we've seen with previous takeover
  


 3             motions.  And I know that the language of the code is
  


 4             very broad in terms of our authority, but my question
  


 5             is whether that specificity about personnel in
  


 6             particular would keep the running of the district in
  


 7             the hands of the board, with the Commissioner, or
  


 8             would other future actions related to personnel need
  


 9             to come back to this Board because of how specific we
  


10             were -- this would be -- this motion was on the
  


11             front-end?  So I just have a question there about --
  


12                  COMMISSIONER KEY:  And, Dr. Barth, that's a good
  


13             question and let me explain why the specificity.
  


14             Normally, the superintendent that is in place,
  


15             whether they be interim -- you know -- we've had the
  


16             continuation of an interim superintendent, we've had
  


17             the complete removal of a superintendent.  I do not
  


18             recall a situation where there has been the
  


19             reassignment of a superintendent.  Given the brief
  


20             opportunity that Ms. Dockett-Wilson has had to be in
  


21             that role and the favorable feedback that we've
  


22             received about her, we felt it was important to keep
  


23             her and not just dismiss her, but to reassign her to
  


24             the role of leadership that will continue.  I do not
  


25             think that would necessitate any follow-up action at
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 1             any point in time.  The statute then allows the
  


 2             Commissioner and the appointed superintendent to
  


 3             continue the day-to-day operations.
  


 4                  DR. BARTH:  Okay.  I just want it to be clear in
  


 5             terms of how specific this was, that it was not
  


 6             putting us in a position where we would need to
  


 7             return to any action in the future.  But I think our
  


 8             practice has been to obviously give the Commissioner
  


 9             ongoing responsibility.
  


10                  MS. ZOOK:  I wonder if the wording would be
  


11             better if we move to remove the board and obviously
  


12             the Commissioner would be -- assume that
  


13             responsibility and keep Ms. Dockett-Wilson in her
  


14             previous position and allow him the opportunity then
  


15             to appoint or hire the superintendent.  That way, it
  


16             eliminates any concern about whether, you know, if
  


17             something happened and he had to replace that person
  


18             whether or not it would have to come back.  But we
  


19             would have to depend on Legal --
  


20                  CHAIRPERSON NEWTON:  And we have to depend on
  


21             Legal, but I think that the statute gives him the
  


22             authority to do that as it stands.  I don't know if
  


23             it would need to be changed, the motion.  Ms. Clay?
  


24                  MS. CLAY:  Yeah.  I think what you're getting at
  


25             is whether this motion would then enable -- or
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 1             require the State Board to make any changes to the
  


 2             superintendent and I don't think that's the case.
  


 3                  MS. ZOOK:  Okay.
  


 4                  MS. CLAY:  After this motion, then Commissioner
  


 5             Key acting as the board would be the hiring official
  


 6             if-you-will for the district.
  


 7                  MS. ZOOK:  Okay.  Thank you.
  


 8                  CHAIRPERSON NEWTON:  Any further questions?
  


 9                  DR. BARTH:  I want to ask one question probably
  


10             to Dr. Wilde.  And this motion, of course, relates to
  


11             personnel but doesn't necessarily begin to articulate
  


12             the plan of action.  And are you in a position to at
  


13             least give the bullet points to what that plan of
  


14             action would be if this motion were to pass?  I mean,
  


15             what are the key two or three steps that you envision
  


16             having in this district with new personnel to begin
  


17             to turn the district around?
  


18                  DR. WILDE:  My assumption would be that the
  


19             Commissioner would call us all together and that
  


20             there's evidence for that assumption.
  


21                  DR. BARTH:  Sure.
  


22                  DR. WILDE:  And we would then move forth with
  


23             everybody having input that's relevant to the
  


24             district.  And so we don't have a pre-thought-out
  


25             about personnel, but certainly I concur
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 1             wholeheartedly with the concept of keeping Ms.
  


 2             Dockett-Wilson within the district because she has
  


 3             shown a great deal of leadership there.  And at the
  


 4             same time, there still needs to be some planning.  So
  


 5             I acquiesce to the Commissioner on that question.
  


 6                  COMMISSIONER KEY:  Yeah.  And thank you for
  


 7             that.  Tomorrow morning, first thing, if y'all choose
  


 8             to take this action, Mr. Tolbert and Dr. Gotcher will
  


 9             be in the district to help with that transition.  And
  


10             I think they have initial plans, immediate plans to
  


11             do what it takes to calm the waters.  Number one is
  


12             we're going to have school.  And if there's any doubt
  


13             about that, I'll repeat, we're going to have school.
  


14             This is not a time for folks to think Oh, my
  


15             goodness, this is a catastrophic situation.  It's a
  


16             change in which the Department is going to step in
  


17             while hand-in-hand with the leadership of this
  


18             district under our direction with an intent of
  


19             driving the improvement and student performance and
  


20             student success.  The first -- one of the first
  


21             things that will have to be done is for the
  


22             leadership to get together, working with Mr. Tolbert
  


23             and his team, with Office of Intensive Support, and
  


24             with Dr. Wilde, as we did with Little Rock, sitting
  


25             down around the table and assess what needs to
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 1             happen.  From that assessment, a detailed -- more
  


 2             detailed plan, more detailed strategy would be
  


 3             developed, because the needs are going to be
  


 4             different.  You know, we have -- the distressed
  


 5             school is the high school, what are those needs,
  


 6             noting that the principal of the high school is not
  


 7             here today.  That needs to take place.  The building
  


 8             leadership has to be at the table and they will be if
  


 9             this transition is made.  So more specifically I
  


10             can't tell you because that needs assessment would
  


11             have to be first and foremost.
  


12                  CHAIRPERSON NEWTON:  Ms. Reith.
  


13                  MS. REITH:  I do have a follow-up question in
  


14             getting back to the leadership issue at place here
  


15             and being sensitive to the comments around eight
  


16             different superintendents -- correct? -- in the last
  


17             few years.  With the woman that's been proposed, the
  


18             head of the co-op -- and I apologize; her last name
  


19             -- Ms. Barbara --
  


20                  COMMISSIONER KEY:  Warren.
  


21                  MS. REITH:  Warren.  Has there been any
  


22             conversation about whether this is a short-term sort
  


23             of interim emergency role or is there a longer term
  


24             commitment, the way that Ms. Dockett-Wilson has also
  


25             indicated her commitment to her hometown?
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 1                  COMMISSIONER KEY:  This is Ms. Warren's
  


 2             hometown; she is from Pine Bluff.  She -- her
  


 3             children are at Pine Bluff, in the school system, and
  


 4             she has expressed her dedication and commitment to
  


 5             turning around the situation there at Dollarway.  So
  


 6             as far as any timeframe, you know, the timeframe we
  


 7             have is statutory, you know.  So beyond anything
  


 8             there, my commitment is that she would be the
  


 9             superintendent and no other time constraints or
  


10             commitments would be put upon her.  It might be
  


11             interim; it would be superintendent.  And she does
  


12             carry the qualifications, so -- and she also has the
  


13             trust of the Department because of a previous working
  


14             relationship with her.  So I'm very confident in her
  


15             ability to maintain that commitment and work with the
  


16             staff there and the parents and the families and the
  


17             community.
  


18                  MS. REITH:  Thank you.
  


19                  CHAIRPERSON NEWTON:  Any other questions?  Dr.
  


20             Barth.
  


21                  DR. BARTH:  One last question.  This is probably
  


22             for Ms. Clay in terms of the reporting requirements
  


23             under the takeover.  I know in Little Rock it was a
  


24             special case of monthly reports and I was just
  


25             curious what the -- does the law say anything about
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 1             reporting beyond the quarterly?
  


 2                  MS. CLAY:  Hold on --
  


 3                  DR. BARTH:  Sorry.
  


 4                  MS. CLAY:  -- just a second.  Yeah, that's okay.
  


 5             I don't believe so.  If you would like to make that
  


 6             part of -- as an addendum to the motion, then that
  


 7             would be appropriate.  Without looking through the
  


 8             entire law right now I can't say for certain, but I
  


 9             don't believe that that -- anything other than
  


10             quarterly reporting is required.
  


11                  DR. BARTH:  Well, I guess I would look to my
  


12             colleagues in terms of how much reporting is
  


13             necessary.  And I think, you know, from back to this
  


14             morning, some information to the public is important.
  


15             I think because of the travel time involved in this
  


16             case and the fact that folks needs to have their
  


17             focus on that school, I mean, that -- I think monthly
  


18             is probably too much.  But it feels like maybe a
  


19             little bit more than quarterly --
  


20                  MS. REITH:  Maybe bi-monthly.
  


21                  DR. BARTH:  So I would -- who offered the
  


22             motion, Ms. Saviers?  So I would request to amend the
  


23             motion to ask for bi-annual -- or bi-monthly -- bi-
  


24             monthly reports on the action agenda.
  


25                  CHAIRPERSON NEWTON:  And Ms. Zook was the
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 1             second.  Who was the second?  Ms. Zook?
  


 2                  COMMISSIONER KEY:  Yeah.
  


 3                  CHAIRPERSON NEWTON:  Is that okay with you?
  


 4                  MS. SAIVERS:  Oh, yes.
  


 5                  CHAIRPERSON NEWTON:  Then, okay for the second?
  


 6                  MS. ZOOK:  (Nodding head up and down.)
  


 7                  CHAIRPERSON NEWTON:  Okay.  If there's no
  


 8             further discussion, we'll call for a roll-call vote.
  


 9                  COMMISSIONER KEY:  Ms. Reith.
  


10                  MS. REITH:  Yes.
  


11                  COMMISSIONER KEY:  Dr. Barth.
  


12                  DR. BARTH:  Yes.
  


13                  COMMISSIONER KEY:  Mr. Black.
  


14                  MR. BLACK:  Yes.
  


15                  COMMISSIONER KEY:  Ms. Saviers.
  


16                  MS. SAVIERS:  Yes.
  


17                  COMMISSIONER KEY:  Ms. Zook.
  


18                  MS. ZOOK:  Yes.
  


19                  COMMISSIONER KEY:  Ms. Chambers.
  


20                  MS. CHAMBERS:  Yes.
  


21                  COMMISSIONER KEY:  Ms. Dean.
  


22                  MS. DEAN:  Yes.
  


23                  COMMISSIONER KEY:  Mr. Williamson.
  


24                  MR. WILLIAMSON:  Yes.
  


25                  CHAIRPERSON NEWTON:  Okay.  We have a unanimous
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 1             -- the vote was unanimously in support of the motion,
  


 2             so the Dollarway district is now in the hands of the
  


 3             State Board of Education under director Commissioner
  


 4             Key's control.
  


 5                  COMMISSIONER KEY:  Madam Chair, if I may, I want
  


 6             to look directly at Ms. Dockett-Wilson and tell her
  


 7             that this is no way any reflection on you.  You have
  


 8             been placed in a tough situation and we want you to
  


 9             know -- I want you to know personally from the
  


10             Commissioner's office we see you as a valued asset
  


11             and an important partner.  And that's based on the
  


12             report from the gentleman sitting behind you who was
  


13             -- you know -- and, obviously, you've heard the
  


14             respect that this Board has for his opinion.  Ms.
  


15             Warren needs key partners to make this happen and
  


16             you're going to be that key partner, should you
  


17             choose to continue in that role.  And I just want you
  


18             to know how much I appreciate your willingness to be
  


19             open to that.  I look forward to the positive
  


20             movement of that district.
  


21                  MS. DOCKETT-WILSON:  Thank you.
  


22                  CHAIRPERSON NEWTON:  Okay.  And in addition to
  


23             what Commissioner Key has said, I'd like to say to
  


24             those of you that are not excited or happy about our
  


25             decision, we still depend on you as a community of
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 1             individuals to support the young people and the
  


 2             families of the Dollarway district.  Our intent is to
  


 3             make sure that they are better educated and more
  


 4             prepared to enter into society and we think that this
  


 5             action today will insure that that happens, only if
  


 6             we have the cooperation and the cohesiveness and
  


 7             linking arms together to work together.  It's going
  


 8             to be very difficult to accomplish without 100%
  


 9             cooperation of the community and whatever side --
  


10             wherever you fall on the side of this decision.  So
  


11             please, for the sake of the children -- and that's
  


12             what we are all here for -- please keep that in mind
  


13             and let's move forward.  So this is -- the statistics
  


14             are, first of all, embarrassing and pitiful in terms
  


15             of what we want for our children.  And we want to
  


16             call attention to Arkansas for reasons other than
  


17             what exist now in Dollarway and possibly some other
  


18             schools also.  But certainly you don't want to be
  


19             acknowledged for the negative part.  But wouldn't it
  


20             be a wonderful thing if we could talk about the
  


21             turnaround in this meeting in a year or two, or the
  


22             start of progress immediately would be wonderful to
  


23             have that consideration.  So thank you all.
  


24                  We're going to take --
  


25                  COMMISSIONER KEY:  Madam Chair, let me say one







Sharon Hill Court Reporting
(501) 847-0510


- December 10, 2015


189


  
 1             more thing because a gentleman mentioned something
  


 2             about he wanted the Dollarway School District to be
  


 3             there when his daughter graduates.
  


 4                  CHAIRPERSON NEWTON:  Mr. Coates.  Was that Mr.
  


 5             Coates?
  


 6                  COMMISSIONER KEY:  Mr. Daniels.
  


 7                  CHAIRPERSON NEWTON:  Daniels.  I'm sorry.
  


 8                  COMMISSIONER KEY:  Because I know that's an
  


 9             issue that has been coming up in the community
  


10             because of a news story a few weeks ago.  I just want
  


11             this Board to know, and those in the audience and
  


12             those listening, that there is no talk of any change
  


13             to the Dollarway district taking place at the
  


14             Department of Education.  I want folks that are
  


15             listening out there to hear that and know that that
  


16             is a conversation that is being discussed away from
  


17             here and that is certainly no intent of this effort
  


18             to go down that road.  The intent of this effort is
  


19             to make sure that we have stability and moving kids
  


20             forward.  And I didn't -- I failed to mention that in
  


21             my previous remarks, Madam Chair, but I wanted to
  


22             make sure that we made that clear before we left that
  


23             topic.  So, thank you.
  


24                  CHAIRPERSON NEWTON:  All right.  Thank you for
  


25             that.  But on the other side of the coin, certainly
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 1             that would be a conversation that might take place
  


 2             somewhere in the future if this doesn't turn itself
  


 3             around.  Because I think we are responsible as a
  


 4             board to the citizens of Arkansas to insure -- to the
  


 5             extent that we can, to make sure that young people
  


 6             are educated appropriately.  So, thank you.
  


 7                  And, again, we'll take a break until 4:15.
  


 8             Thank you.
  


 9                       (BREAK:  4:03-4:20 P.M.)
  


10   A-19:  CONSIDERATION OF WAIVER REQUEST FOR TEACHING LICENSE -
  


11   ANN K. MOROCCO
  


12                  CHAIRPERSON NEWTON:  We're ready to reconvene.
  


13             We're ready to get started.  I don't know if I have a
  


14             microphone or not.  But we're now down to action item
  


15             A-19, Consideration of Waiver Request for Teaching
  


16             License, Ann K. Morocco, and Ms. Jennifer Liwo.
  


17                  MS. LIWO:  Good afternoon.  Jennifer Liwo, PLSB
  


18             Staff Attorney, briefly going over the procedures for
  


19             a waiver hearing.  Each party will have the
  


20             opportunity to present an opening statement for 5
  


21             minutes, beginning with the Department.  After that,
  


22             each party will be given 20 minutes to present their
  


23             cases, again beginning with the Department.
  


24             Additional time may be granted for good cause.  Every
  


25             witness giving oral testimony must be sworn under
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 1             oath.
  


 2                  CHAIRPERSON NEWTON:  Okay.  So who's here
  


 3             relevant to the Morocco case who needs to be sworn or
  


 4             that intends to give testimony?
  


 5                  MS. MOROCCO:  I'm Ann Morocco.
  


 6                  CHAIRPERSON NEWTON:  Okay.  Would you raise your
  


 7             right hand please?  Do you solemnly swear or affirm
  


 8             the testimony you're about to give is the truth, the
  


 9             whole truth, and nothing but the truth?
  


10                  MS. MOROCCO:  Yes.
  


11                  CHAIRPERSON NEWTON:  Thank you.  Okay.  Ms.
  


12             Liwo.
  


13                  MS. LIWO:  Ms. Morocco applied for a licensure
  


14             renewal of the lifetime teaching license.  The
  


15             Department was notified that Ms. Morocco's name
  


16             appeared on the Child Maltreatment Registry list for
  


17             abuse that occurred in 1987.  From the information
  


18             that my office received from DHS, a hotline call was
  


19             placed alleging that Ms. Morocco's now-deceased
  


20             husband had beaten their daughter with a telephone
  


21             cord and tried to strangle her.  From the information
  


22             that we received, there was no indication that --
  


23             although Ms. Morocco was named as an alleged
  


24             offender, there was no evidence indicating that Ms.
  


25             Morocco maltreated her daughter or otherwise
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 1             supported any kind of maltreatment of her daughter.
  


 2             Ms. Morocco's daughter also provided a letter
  


 3             clarifying that her mother -- that Ms. Morocco never
  


 4             harmed her in any way.  Ms. Morocco was not aware
  


 5             that her name had been placed on the registry.  So
  


 6             given those underlying facts, the length of time
  


 7             since the incident, and the fact that there's no
  


 8             evidence indicating that Ms. Morocco poses any kind
  


 9             of threat to students, the Department is recommending
  


10             that the State Board grant her request for a waiver.
  


11                  CHAIRPERSON NEWTON:  Okay.  What is the pleasure
  


12             of the Board?  Do you want to act on the
  


13             recommendation or hear from Ms. Morocco?
  


14                  MR. WILLIAMSON:  I'd like to act on the
  


15             recommendation.
  


16                  MS. SAVIERS:  Yeah, me too.
  


17                  CHAIRPERSON NEWTON:  Do we have a motion?
  


18                  MS. ZOOK:  I move that we grant the waiver.  And
  


19             I also would encourage you to take the steps
  


20             necessary to get your name off the list.  It can be
  


21             pretty involved, but it can happen.
  


22                  CHAIRPERSON NEWTON:  Ms. Saviers -- I'm sorry;
  


23             Ms. Zook had made the motion.  Is there a second?
  


24                  MR. WILLIAMSON:  Second.
  


25                  CHAIRPERSON NEWTON:  By Mr. Williamson.  All in
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 1             favor?
  


 2                     (UNANIMOUS AFFIRMATIVE VOTE)
  


 3                  CHAIRPERSON NEWTON:  Any opposed?  Thank you.
  


 4   A-20:  CONSIDERATION OF WAIVER REQUEST FOR TEACHING LICENSE -
  


 5   CLARENCE D. MUMFORD
  


 6                  CHAIRPERSON NEWTON:  The next case is A-20,
  


 7             Consideration of Waiver Request for Teaching License,
  


 8             Clarence Mumford.
  


 9                  MS. REINHART:  Yes.  Cheryl Reinhart for the
  


10             Department of Education.  Mr. Mumford did request a
  


11             waiver hearing.  However, he did not send any
  


12             representative and there's no one here to speak on
  


13             his behalf at all.  So under the rules and under the
  


14             law, the Board is tasked with going ahead with the
  


15             hearing and just based on the preponderance of the
  


16             evidence you make your decision.
  


17                  CHAIRPERSON NEWTON:  And your recommendation is?
  


18                  MS. REINHART:  Our recommendation is revocation
  


19             of his license.  This is -- Mr. Mumford is a name
  


20             that some of you may recall.  He is currently in
  


21             prison, has been convicted on two counts of mail
  


22             fraud, wire fraud, and social security fraud, but
  


23             that was all based on a cheating scandal, testing for
  


24             -- teacher testing.  And so he has been serving a
  


25             sentence in that respect in Tennessee.  Tennessee and
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 1             Mississippi have each revoked his license, as well.
  


 2                  CHAIRPERSON NEWTON:  Okay.  What is the pleasure
  


 3             of this board regarding Mr. Mumford?
  


 4                  DR. BARTH:  I move revocation of the teaching
  


 5             license of -- in this case.
  


 6                  CHAIRPERSON NEWTON:  Moved by Dr. Barth.  Is
  


 7             there a second?
  


 8                  MS. SAVIERS:  Second.
  


 9                  CHAIRPERSON NEWTON:  Second by Ms. Saviers.  Any
  


10             discussion?  All in favor?
  


11                     (UNANIMOUS AFFIRMATIVE VOTE)
  


12                  CHAIRPERSON NEWTON:  Any opposed?  Motion
  


13             carries.
  


14                  MS. REINHART:  Thank you.
  


15   A-21:  STATE BOARD REVIEW OF PLSB EVIDENTIARY HEARING FINDINGS
  


16   AND RECOMMENDATIONS - PLSB CASE NO. 15-088; ANGELA LYNN PHIFER
  


17   (MELTON)
  


18                  CHAIRPERSON NEWTON:  Down to A-21.  Ms. Liwo, is
  


19             Ms. Melton here?  I know that she had an appointment.
  


20                  MS. LIWO:  No.  Unfortunately, she did have to
  


21             leave.  She had a scheduled surgery.  I did speak
  


22             with her about the possibility of continuing to next
  


23             month and she requested that the Board actually
  


24             decide the matter today.  Under our rules, the Board
  


25             can make a decision just on the briefs that have been
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 1             submitted without any oral argument.
  


 2                  CHAIRPERSON NEWTON:  You did give us something
  


 3             giving us a timeline.
  


 4                  MS. LIWO:  Yes.
  


 5                  CHAIRPERSON NEWTON:  So if you'll look through
  


 6             your materials, we have Exhibit "A" and there's a
  


 7             timeline of events around this situation with Ms.
  


 8             Melton.  So you might just want to take a minute to
  


 9             review.
  


10                  MS. ZOOK:  May I ask a question?  Has she been
  


11             working during this time?
  


12                  MS. LIWO:  No, not in any position that requires
  


13             her to use a teaching license.  She was terminated
  


14             from the district in January, and --
  


15                  MS. ZOOK:  This year, '15?
  


16                  MS. LIWO:  Yes, January 2015.  And since then,
  


17             she hasn't been employed in any, again, capacity that
  


18             requires her to use her teaching license.
  


19                  MS. ZOOK:  Madam Chair, I'm ready for a motion
  


20             when the time comes.
  


21                  CHAIRPERSON NEWTON:  Okay.  Ms. Zook.
  


22                  MS. ZOOK:  I recommend that we do the suspension
  


23             of license and a $100 fine and financial training,
  


24             and that it -- I don't know if it's time served or
  


25             whatever, but that she can start teaching again in
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 1             the summer of '16 since she would've already been --
  


 2             it would be like a total of 18 months.
  


 3                  CHAIRPERSON NEWTON:  Okay.  Motion by Ms. Zook.
  


 4             Is there a second?
  


 5                  MR. WILLIAMSON:  Second.
  


 6                  CHAIRPERSON NEWTON:  Second by Mr. Williamson.
  


 7             Any discussion?  All in favor?
  


 8                     (UNANIMOUS AFFIRMATIVE VOTE)
  


 9                  CHAIRPERSON NEWTON:  Any opposed?  The motion
  


10             carries.
  


11   A-22:  CONSIDERATION OF REVOCATION OF TEACHING LICENSE - KRISTI
  


12   DAWN BRINKMAN-LEE
  


13                  CHAIRPERSON NEWTON:  A-22, Consideration of
  


14             Revocation of Teaching License, Kristi Dawn Brinkman-
  


15             Lee.  Ms. Reinhart.
  


16                  MS. REINHART:  Yes.  Cheryl Reinhart.  The
  


17             Educator, Ms. Brinkman-Lee, had pled guilty to two
  


18             counts of forgery.  They're C felonies; that's a
  


19             disqualifying offense under Arkansas law for teaching
  


20             license.  She did not request a waiver.  She's in
  


21             Oklahoma, so I don't think she even has intentions of
  


22             being here.  But she did not request a hearing.
  


23                  CHAIRPERSON NEWTON:  Okay.
  


24                  MS. REINHART:  So the Department recommends
  


25             revocation of her license.
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 1                  CHAIRPERSON NEWTON:  Okay.  What's the pleasure
  


 2             of the Board?  Ms. Saviers.
  


 3                  MS. SAVIERS:  I move revocation of license.
  


 4                  CHAIRPERSON NEWTON:  Okay.
  


 5                  MS. REITH:  Second.
  


 6                  CHAIRPERSON NEWTON:  Second by Ms. Reith.  Any
  


 7             discussion?  All in favor?
  


 8                     (UNANIMOUS AFFIRMATIVE VOTE)
  


 9                  CHAIRPERSON NEWTON:  Any opposed?
  


10   A-23:  CONSIDERATION OF REVOCATION OF TEACHING LICENSE -
  


11   DEBORAH K. FREEMAN
  


12                  CHAIRPERSON NEWTON:  We're down to A-23, and
  


13             it's Consideration of Revocation of Teaching License
  


14             for Deborah K. Freeman.
  


15                  MS. REINHART:  Yes.
  


16                  CHAIRPERSON NEWTON:  Ms. Reinhart.
  


17                  MS. REINHART:  Ms. Freeman has a true finding of
  


18             abuse on the Child Maltreatment Central Registry,
  


19             which occurred in 2013.  It appears though that she
  


20             was notified in September of 2015; that's when it
  


21             came to our attention.  And according -- under law,
  


22             the Board shall revoke any license that's not up for
  


23             renewal someone who has the true finding of the Child
  


24             Maltreatment.  And she has not requested a waiver.
  


25             She did sign for her Certified letters.  The
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 1             Department recommends revocation of her license.
  


 2                  CHAIRPERSON NEWTON:  Okay.  Thank you.  What is
  


 3             the pleasure of the Board?
  


 4                  MS. CHAMBERS:  I move to revoke.
  


 5                  CHAIRPERSON NEWTON:  Moved by Ms. Chambers to
  


 6             revoke.  Is there a second?
  


 7                  MS. DEAN:  Second.
  


 8                  CHAIRPERSON NEWTON:  Second by Ms. Dean.  Any
  


 9             discussion?  All in favor?
  


10                     (UNANIMOUS AFFIRMATIVE VOTE)
  


11                  CHAIRPERSON NEWTON:  Any opposed?  Motion
  


12             carries.
  


13   A-24:  CONSIDERATION FOR FINAL APPROVAL: ARKANSAS DEPARTMENT OF
  


14   EDUCATION RULES GOVERNING SCHOOLS OF INNOVATION
  


15                  CHAIRPERSON NEWTON:  Down to A-24, Mr. Biggs,
  


16             Consideration for Final Approval, Arkansas Department
  


17             of Education Rules Governing Schools of Innovation.
  


18             So the next two are yours.
  


19                  MR. BIGGS:  Yes, ma'am.  Cory Biggs, Staff
  


20             Attorney at the Department.  The first item is for
  


21             final approval of the rules governing Schools of
  


22             Innovation.  These were revised rules.  We did
  


23             receive comments -- you have the comments and
  


24             responses in your matrix -- but no substantive
  


25             changes were made.  So we're requesting final
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 1             approval.
  


 2                  CHAIRPERSON NEWTON:  Okay.  What's the pleasure
  


 3             of the Board on A-24?
  


 4                  DR. BARTH:  Move final approval.
  


 5                  CHAIRPERSON NEWTON:  Moved by Dr. Barth.
  


 6             Second?
  


 7                  MR. BLACK:  Second.
  


 8                  CHAIRPERSON NEWTON:  Second by Mr. Black.  All
  


 9             in favor?
  


10                     (UNANIMOUS AFFIRMATIVE VOTE)
  


11                  CHAIRPERSON NEWTON:  Any opposed?  Okay.
  


12   A-25:  CONSIDERATION FOR FINAL APPROVAL: ARKANSAS DEPARTMENT OF
  


13   EDUCATION RULES GOVERNING THE SUCCEED SCHOLARSHIP PROGRAM
  


14                  CHAIRPERSON NEWTON:  25, Mr. Biggs, and that's
  


15             Consideration for Final Approval, Arkansas Department
  


16             of Education Rules Governing the Succeed Scholarship
  


17             Program.
  


18                  MR. BIGGS:  Yes, ma'am.  Same song, second
  


19             verse.  We received several comments and you have
  


20             those, and responses, but again no substantive
  


21             changes were made.  So we're requesting final
  


22             approval.
  


23                  CHAIRPERSON NEWTON:  Ms. Zook moves for
  


24             approval?
  


25                  MS. ZOOK:  No.
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 1                  DR. BARTH:  No.
  


 2                  CHAIRPERSON NEWTON:  I'm sorry.
  


 3                  DR. BARTH:  Questions.
  


 4                  CHAIRPERSON NEWTON:  Yeah.  We're going to have
  


 5             a motion and then we'll have questions.  Okay?  Do we
  


 6             have a motion for approval?
  


 7                  MR. WILLIAMSON:  Move final approval.
  


 8                  CHAIRPERSON NEWTON:  Okay.  Moved by Mr.
  


 9             Williamson.  Second?
  


10                  MS. DEAN:  Second.
  


11                  CHAIRPERSON NEWTON:  Second by Ms. Dean.
  


12             Questions?  Dr. Barth.
  


13                  DR. BARTH:  So, Mr. Biggs -- and thanks for
  


14             sending me the original acts.  My question relates to
  


15             the language of the act and then the language of the
  


16             rule and specifically on the issue of the recipient
  


17             of the funds.  Right?  And the original -- let me get
  


18             to the act; I'm sorry.  The original act does make
  


19             reference to, down towards the end, of the school
  


20             being the recipient of the funds, and that's the part
  


21             that is constitutionally problematic.  Is that
  


22             correct?
  


23                  MR. BIGGS:  There was some ambiguity the way
  


24             that the act was written as to whether the money
  


25             would flow to the school or to the parent.  There was
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 1             one place in the act in which it appeared that the
  


 2             money could flow to the school; there was another
  


 3             place which was a little clearer in which the money
  


 4             would flow to the parent.  And when we wrote the
  


 5             rules, in consultation with the author of the
  


 6             legislation, we decided to clarify that it would in
  


 7             fact go to the parent and not to the school.
  


 8                  DR. BARTH:  Okay.  And I agree it is somewhat
  


 9             ambiguous, although I thought there was a reference
  


10             to the school that I thought was clearer than you
  


11             did.  My other concern with this rule is the absence
  


12             of a secular -- potential absence of a secular
  


13             alternative in this program.  And I recognize that if
  


14             someone did not want to take advantage of this
  


15             program obviously traditional public schools would --
  


16             and the IDEA program, of course, there would provide
  


17             them access to special education -- meet their
  


18             special education needs.  My concern is that if they
  


19             didn't want to opt out of the traditional school
  


20             system that they might not have -- or it's feasible
  


21             that they might not have a secular alternative in
  


22             this case, and that is worrisome to me in terms of,
  


23             you know, truly presenting alternatives.  The other
  


24             option, of course, would be to have the language that
  


25             we have for the ABC program that does state that in
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 1             the delivery of the education itself there would not
  


 2             be proselytizing or other materials that are
  


 3             religious in nature.  And so would you like to
  


 4             respond to that?  I mean, am I -- you know -- is that
  


 5             worth the concern?  It sounds like it's not a concern
  


 6             in terms of the issue of constitutionality.  But in
  


 7             terms of an issue of public policy is that
  


 8             concerning?
  


 9                  MR. BIGGS:  The analysis that we used in
  


10             reviewing the act and in drafting the rules was based
  


11             on U.S. Supreme Court precedent which stated that a
  


12             program like this would be valid and there would be
  


13             no requirement of -- like we have with the ABC
  


14             program, of making that delineation between religious
  


15             instruction versus secular instruction.  As long as
  


16             the program had a valid secular purpose, which this
  


17             one does -- excuse me -- the aid goes to the parents
  


18             and not to the schools, again which was clarified in
  


19             the rules that there be a broad class of
  


20             beneficiaries covered, which in this case is
  


21             sufficient; the program must be neutral with respect
  


22             to religion; and then the last piece was that there
  


23             must be adequate non-religious options.  And, again,
  


24             our interpretation was that the adequate non-
  


25             religious option in this case is the public school,
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 1             at least as far as special education is concerned.
  


 2             Every school district in the state of Arkansas is
  


 3             required by federal law to have what the feds deem
  


 4             adequate educational options for special ed.
  


 5             students.
  


 6                  DR. BARTH:  And so I guess my question is how
  


 7             are any of those facts different than the ABC
  


 8             program?
  


 9                  MR. BIGGS:  The difference for the court was as
  


10             long as those other four are met that the money going
  


11             to the parents and not to the schools does not create
  


12             the need for additional requirements on behalf of the
  


13             schools and how they provide that instruction.
  


14             Because the parent is choosing to send their child to
  


15             a religious school, in your example, as opposed to
  


16             the secular options of either sending them to a non-
  


17             religious private school or keeping them enrolled in
  


18             the public school to which they're zoned.
  


19                  DR. BARTH:  And so in the ABC the money goes
  


20             directly to the school?
  


21                  MR. BIGGS:  That's correct.  It goes to the
  


22             program.
  


23                  DR. BARTH:  Right.  Okay.  Okay.  All right.
  


24             Thanks.
  


25                  CHAIRPERSON NEWTON:  Any other questions?
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 1                  MS. ZOOK:  Yes, Madame Chair.  How will the
  


 2             students be selected if there's only 100?
  


 3                  MR. BIGGS:  That is a question that is not
  


 4             answered in the rules.  I know that there was mention
  


 5             of allowing the Department, allowing the Commissioner
  


 6             to bring in a third party to help administer the
  


 7             program once it gets approved and also once it gets
  


 8             funded, which we're still waiting on in the fiscal
  


 9             session that's upcoming next year.  And I think once
  


10             those pieces are in place those decisions would be
  


11             able to be made better at that time and especially if
  


12             we follow the process that's laid out in the rules
  


13             with the help of third parties.
  


14                  MS. ZOOK:  Are we not concerned about a slippery
  


15             slope when we offer one class of citizens vouchers
  


16             and not all classes of citizens?
  


17                  MR. BIGGS:  Can you rephrase that question?
  


18                  MS. ZOOK:  Well, we're saying if you're
  


19             handicapped, if you have an IEP, then if you're one
  


20             of the lucky hundred we'll give you a voucher and you
  


21             can take your money and go to school wherever you
  


22             want to.  But if you're normal and African American
  


23             you can't; if you're poor and White you can't; and if
  


24             you belong to any other class you can't.  So do you
  


25             -- were you there during the discussion with the
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 1             legislature about how they -- if this was even
  


 2             discussed?
  


 3                  MR. BIGGS:  I was not there for that.
  


 4                  COMMISSIONER KEY:  I was.
  


 5                  MS. ZOOK:  He was.
  


 6                  COMMISSIONER KEY:  I was there for part of that
  


 7             and this is modeled after a Florida -- I believe it's
  


 8             Florida -- provision that has been upheld in court as
  


 9             having met constitutional standards.  And the issue
  


10             of the targeting of this population of students,
  


11             that's what made this unique and doable because it
  


12             was more isolated and targeted to a special needs
  


13             population.  So they modeled this very closely, as
  


14             closely as they could, it's my understanding, to the
  


15             Florida statute.
  


16                  MS. ZOOK:  Okay.  And just by way of a tutorial
  


17             -- forgive me, Board -- on December 1st every year
  


18             there's a thing called Child Find.  And it is up to
  


19             the districts to find every child, whether they're
  


20             home-schooled, not-schooled, parochial, private,
  


21             public school, or whatever, in your district that has
  


22             any kind of handicapping condition.  And then it
  


23             becomes the responsibility of a team, even if the
  


24             parents decide to continue to send the child there,
  


25             to provide the education, free and appropriate, as
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 1             well as support services, like occupational therapy,
  


 2             physical therapy, speech therapy.  I've been on the
  


 3             ground; I've done this.  I'm not sure that a parent
  


 4             can waive the right of their child because if they
  


 5             send them to a school over which the special ed.
  


 6             supervisor within a district has no authority, and
  


 7             you're trying to work with scheduling of the OT, PT,
  


 8             speech therapist, whatever may be there that that
  


 9             private school may or may not provide, I'm not sure
  


10             that a parent can waive their child's right.  That is
  


11             a team decision.  And for this reason -- and as a
  


12             little bit of history, when the original -- not the
  


13             one that's in effect now, but the original dyslexia
  


14             law was written it was -- and we worked through that
  


15             -- flawed, and therefore had to go back and do
  


16             corrective.  I believe this law is flawed and for
  


17             that reason I will not be supporting this, even
  


18             though I appreciate the work that Mr. Biggs has done
  


19             and I do have respect for the legislature.  But
  


20             sometimes if you haven't been in the weeds it's hard
  


21             to understand all the different things that go on.
  


22                  CHAIRPERSON NEWTON:  Any other comments or
  


23             questions from the Board?
  


24                  COMMISSIONER KEY:  Ms. Salas-Ford may have --
  


25                  CHAIRPERSON NEWTON:  Okay.
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 1                  COMMISSIONER KEY:  -- some help on this issue.
  


 2                  CHAIRPERSON NEWTON:  Thank you.
  


 3                  MS. SALAS-FORD:  Madam Chair, I just wanted to
  


 4             provide some information for the Board, if you
  


 5             please.  Courtney Salas-Ford, Special Ed. Attorney
  


 6             for the Department.  The rights under IDEA are the
  


 7             parents' rights.  Students have the right to a free
  


 8             appropriate public education but just like the parent
  


 9             has to consent for the student to receive those
  


10             services, the parent can deny consent and the student
  


11             would not get those services.  And so that's why we
  


12             feel that by accepting the scholarship the parent can
  


13             basically give up their student's rights to the free
  


14             appropriate public education in the school.  Until
  


15             the student reaches 18, all of those rights maintain
  


16             with the parent.
  


17                  COMMISSIONER KEY:  Can I make sure -- I want to
  


18             clarify, but I believe that this is only -- this
  


19             waiver is only for that time that they are in an
  


20             alternate program.  If they leave that program,
  


21             return to the public school, then that right is
  


22             restored?
  


23                  MS. SALAS-FORD:  That is correct.  And any time
  


24             that that parent chose to re-enroll their student in
  


25             a public school all of those rights would again be







Sharon Hill Court Reporting
(501) 847-0510


- December 10, 2015


208


  
 1             put into place.  Even without the scholarship, if a
  


 2             parent chose to take their child out of public school
  


 3             and enroll them in private school they are giving up
  


 4             their rights under IDEA.  In this case, they just are
  


 5             doing so for the purpose of receiving a scholarship.
  


 6                  CHAIRPERSON NEWTON:  Any questions?  We're ready
  


 7             for a vote.  All in favor?
  


 8                      (BRIEF MOMENT OF SILENCE)
  


 9                  CHAIRPERSON NEWTON:  Any opposed?
  


10                  MS. ZOOK:  Aye.
  


11                  CHAIRPERSON NEWTON:  We've got two people
  


12             voting.  Let's go back.
  


13                  COMMISSIONER KEY:  Okay.  The motion was --
  


14             okay, motion by Mr. Williamson, second by Ms. Dean --
  


15                  CHAIRPERSON NEWTON:  Okay.
  


16                  COMMISSIONER KEY:  -- for final adoption of the
  


17             rules.
  


18                  MS. DEAN:  Aye.
  


19                  MR. WILLIAMSON:  Aye also.
  


20                  CHAIRPERSON NEWTON:  Okay.  So we'll go back.
  


21             All in favor of adopting the rules in A-25 please
  


22             vote.  All in favor?
  


23                     (MAJORITY AFFIRMATIVE VOTE)
  


24                  CHAIRPERSON NEWTON:  Any opposed?
  


25                  MS. REITH:  Aye.
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 1                  MS. ZOOK:  Aye.
  


 2                  CHAIRPERSON NEWTON:  Ms. Zook -- two, there's
  


 3             two opposed.
  


 4                  DR. BARTH:  I'm abstaining.
  


 5                  MS. REITH:  I'm abstaining.
  


 6                  CHAIRPERSON NEWTON:  Okay.
  


 7                  COMMISSIONER KEY:  I suggest we call the roll.
  


 8                  CHAIRPERSON NEWTON:  I guess you're right.
  


 9             We'll have a roll-call.
  


10                  COMMISSIONER KEY:  Okay.  On the motion to
  


11             approve the rules for final approval, Ms. Reith.
  


12                  MS. REITH:  Abstain.
  


13                  COMMISSIONER KEY:  Dr. Barth.
  


14                  DR. BARTH:  I vote present.  Yes.
  


15                  CHAIRPERSON NEWTON:  He's saying present but we
  


16             want an explanation before we count his vote as
  


17             present.
  


18                  MS. CLAY:  Under Robert's Rules of Order, a
  


19             motion has to pass by a majority of those present and
  


20             voting.  So an abstention or a present is not a vote
  


21             and will not count towards the total of the number
  


22             voting.
  


23                  CHAIRPERSON NEWTON:  Okay.
  


24                  DR. BARTH:  Okay.  So they're the same.
  


25                  MS. REITH:  So the correct -- okay.
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 1                  CHAIRPERSON NEWTON:  Okay.  Abstain?
  


 2                  MS. REITH:  Abstain.
  


 3                  CHAIRPERSON NEWTON:  Present?
  


 4                  DR. BARTH:  I abstain.
  


 5                  COMMISSIONER KEY:  Which one?
  


 6                  DR. BARTH:  I feel like they're the same thing,
  


 7             so -- yeah, so --
  


 8                  COMMISSIONER KEY:  Mr. Black.
  


 9                  MR. BLACK:  Yes.
  


10                  COMMISSIONER KEY:  Ms. Saviers.
  


11                  MS. SAVIERS:  No.
  


12                  COMMISSIONER KEY:  Ms. Zook.
  


13                  MS. ZOOK:  No.
  


14                  COMMISSIONER KEY:  Ms. Chambers.
  


15                  MS. CHAMBERS:  Yes.
  


16                  COMMISSIONER KEY:  Ms. Dean.
  


17                  MS. DEAN:  Yes.
  


18                  COMMISSIONER KEY:  Mr. Williamson.
  


19                  MR. WILLIAMSON:  Yes.
  


20                  COMMISSIONER KEY:  So we have four votes in the
  


21             affirmative, two votes no, and two abstentions.
  


22                  CHAIRPERSON NEWTON:  Okay.  So it has to be
  


23             three-quarters?
  


24                  COMMISSIONER KEY:  The majority.
  


25                  MS. CLAY:  The majority of those present and
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 1             voting.
  


 2                  CHAIRPERSON NEWTON:  The majority.  Okay, I'm
  


 3             sorry.
  


 4                  MS. CLAY:  It passes.
  


 5                  CHAIRPERSON NEWTON:  It does pass.  Okay.  Thank
  


 6             you, Mr. Biggs.
  


 7                  MR. BIGGS:  Thank you.
  


 8   A-26:  CONSIDERATION FOR FINAL APPROVAL: ARKANSAS DEPARTMENT OF
  


 9   EDUCATION RULES GOVERNING LOCAL EDUCATION AGENCY NUMBERS
  


10                  CHAIRPERSON NEWTON:  Ms. Davis, Consideration of
  


11             Final Approval: Arkansas Department of Education
  


12             Rules Governing Local Education Agency Numbers.
  


13                  MS. DAVIS:  Hi.  Jennifer Davis, Staff Attorney
  


14             for the Department.  Hopefully, these will be a
  


15             little bit easier.
  


16                  CHAIRPERSON NEWTON:  Let's hope so.
  


17                  MS. DAVIS:  You approved these rules for public
  


18             comment back in October.  We did receive a few public
  


19             comments but no substantive changes were made.  They
  


20             have received Governor's approval.  If you have any
  


21             questions, I'll be glad to answer them.  Otherwise,
  


22             we do ask that you give final approval for these.
  


23                  CHAIRPERSON NEWTON:  Any questions?
  


24                  DR. BARTH:  Move final approval.
  


25                  MS. CHAMBERS:  Second.
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 1                  CHAIRPERSON NEWTON:  Moved by Dr. Barth for
  


 2             final approval and seconded by Ms. Chambers.  Okay.
  


 3             Any discussion?  All in favor?
  


 4                     (UNANIMOUS AFFIRMATIVE VOTE)
  


 5                  CHAIRPERSON NEWTON:  Any opposed?  The motion is
  


 6             passed.
  


 7                  MS. DAVIS:  Thank you.
  


 8   A-27:  CONSIDERATION FOR PUBLIC COMMENT: ARKANSAS DEPARTMENT OF
  


 9   EDUCATION RULES GOVERNING THE DISTRIBUTION OF STUDENT SPECIAL
  


10   NEEDS FUNDING AND THE DETERMINATION OF ALLOWABLE EXPENDITURES
  


11   OF THOSE FUNDS
  


12                  CHAIRPERSON NEWTON:  We're down to now public
  


13             comment, Mr. Biggs; Consideration for Public Comment
  


14             -- to put out for public comment -- Arkansas
  


15             Department of Education Rules Governing the
  


16             Distribution of Student Special Needs Funding and the
  


17             Determination of Allowable Expenditures of Those
  


18             Funds.
  


19                  MR. BIGGS:  Thank you.  These are a permanent
  


20             version of emergency rules that the Board adopted --
  


21             well, I don't even have that folder anymore --
  


22             several months ago, and the permanent rules are to
  


23             replace those emergency rules.  They essentially kept
  


24             the language from the emergency rules and then there
  


25             was some further clean-up.  So we're just asking that
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 1             these go out for public comment at this point.
  


 2                  MS. ZOOK:  Comment.
  


 3                  CHAIRPERSON NEWTON:  You move for --
  


 4                  MS. ZOOK:  No.  Question.
  


 5                  CHAIRPERSON NEWTON:  You have a question?
  


 6                  MS. ZOOK:  I do.
  


 7                  CHAIRPERSON NEWTON:  Okay.
  


 8                  MS. ZOOK:  Did the -- did you all do the 3% or
  


 9             did that come from the legislature?
  


10                  MR. BIGGS:  I believe that is from the
  


11             Department.
  


12                  MS. ZOOK:  Okay.  So it was not from the
  


13             legislature?
  


14                  MR. BIGGS:  No, not to my knowledge.
  


15                  MS. ZOOK:  Okay.  So we don't know if it would
  


16             meet the adequacy and equity spoken to in Lakeview?
  


17                  MR. BIGGS:  I'm going to yield to Dr. Jones on
  


18             that question.
  


19                  DR. JONES:  Good afternoon.  Debbie Jones,
  


20             Assistant Commissioner.  We are simply putting into
  


21             the rules what has been the practice of the
  


22             Department.  And the 3% has been the cap on
  


23             reimbursing school districts for AE environments and
  


24             it is an effective practice -- first of all, when we
  


25             talk about equity -- to reimburse schools.  We need







Sharon Hill Court Reporting
(501) 847-0510


- December 10, 2015


214


  
 1             some measure in place to prevent over-identification
  


 2             because that's a large sum of money reimbursement in
  


 3             addition to the ADM that school districts receive for
  


 4             those AE students.  And so if we have school
  


 5             districts identifying large populations of students
  


 6             then we won't have the sufficient amount of funds to
  


 7             reimburse AE environments across the state.  So it's
  


 8             a measure, it's a practice that's been followed; I
  


 9             don't know how long.  And it's also important to have
  


10             it in writing because we have had institutions
  


11             approach us whose entire setting was an alternative
  


12             setting and they did not constitute what is
  


13             considered an AE environment.  So it will help with
  


14             clarification on that as well.
  


15                  MS. ZOOK:  Go ahead and then I'll follow-up.
  


16                  DR. BARTH:  And I understand the logic.  My
  


17             question is, is there -- do we have any empirical
  


18             data on the actual cost on average of ALE
  


19             environments and how that differs?
  


20                  DR. JONES:  As far as empirical data, I don't
  


21             know that I can speak to that.  However, I'm
  


22             reflecting upon a report I read and I think it is
  


23             within the ALE annual report that we submit to the
  


24             legislature and I have shared with you as well.  And
  


25             I think there's a spreadsheet that includes not only
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 1             the amount given to the district for AE from the ADE,
  


 2             but also additional money used out of other funds.
  


 3             And you will -- and I know that's where it is, as it
  


 4             comes back to me.  And you will see the different
  


 5             amounts spent by the school district.  Now those are
  


 6             self-reported numbers and that's why I say I don't
  


 7             know that it's empirical data.
  


 8                  DR. BARTH:  Okay.  Thank you.
  


 9                  MS. ZOOK:  Okay.  First of all, the heading of
  


10             this is a little misleading because it says Special
  


11             Needs Students, and so therefore I was going where
  


12             are the special ed. kids.  Because I know ALE is not
  


13             --
  


14                  MR. BIGGS:  Categorical.
  


15                  MS. ZOOK:  Right.  And also 3.14 says after a
  


16             district has met the educational needs the funds can
  


17             be used for other things -- or under the other money.
  


18             So my concern is if you have districts with a large
  


19             gap how can they -- it would seem impossible that
  


20             they can justify saying that, well, we've already met
  


21             the educational needs so now we can use this money
  


22             differently.  That's one point.  And then also it's
  


23             very clear in here that ALE is not to be punitive and
  


24             I know for a fact in many districts it is used
  


25             punitively.  They'll say, "Well, do you want to go
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 1             before the board and be expelled or do you want to go
  


 2             over to ALE?"  Well, that's punitive.  There's no
  


 3             other way to look at it.  So who monitors those --
  


 4             the use of funds when there's still a gap and who
  


 5             monitors the ALE not being punitive because I
  


 6             understand local control, but I also understand law
  


 7             and our responsibility toward children.
  


 8                  DR. JONES:  As far as the placement of students
  


 9             within the alternative environment, the criteria are
  


10             within the rules and it's very -- it's specific
  


11             within the special funding rules as far as placement.
  


12             And as far as seeing if it's a punitive environment,
  


13             the Alternative Education Unit makes on-site visits
  


14             now.  We have combined our efforts with the Standards
  


15             Unit so that it simplifies the visitation.  But we
  


16             have addressed issues where -- and we address those
  


17             with the superintendent and ask that that be
  


18             corrected.  And one of the results of that is that
  


19             they will lose their AE funding, they will -- and
  


20             that's on a reimbursement basis, so they would not
  


21             get that.  And so that has to be corrected and we do
  


22             that through the AE Unit.  And that's one part that
  


23             they will continue to do, on-site visits, and not a
  


24             desk audit.
  


25                  MS. ZOOK:  And what about the gap?
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 1                  DR. JONES:  Can you specify --
  


 2                  MS. ZOOK:  Well, in 3.14 -- I think Cory is
  


 3             looking it up -- it says after the district has met
  


 4             the educational needs then the money can be used in
  


 5             other ways.
  


 6                  MS. REITH:  But I'm reading it as -- if I'm
  


 7             reading this correctly, it says to supplement teacher
  


 8             salaries though.  Correct?
  


 9                  MS. ZOOK:  Right.
  


10                  MS. REITH:  Like supplemental funds.
  


11                  MS. ZOOK:  Right.  But if there's still a gap,
  


12             you would not be able to demonstrate that you have in
  


13             fact met the educational needs of the students.
  


14                  DR. JONES:  No.  I think that speaks to --
  


15                  MS. ZOOK:  Well, I know --
  


16                  DR. JONES:  -- supplementing -- I think that
  


17             that explanation -- I think this is the NSL part.
  


18                  COMMISSIONER KEY:  It is.
  


19                  DR. JONES:  It is.  Okay.
  


20                  COMMISSIONER KEY:  Yeah.  This is on the
  


21             categorical --
  


22                  DR. JONES:  Yes.
  


23                  COMMISSIONER KEY:  -- NSLA funds that --
  


24                  MS. ZOOK:  Right.
  


25                  COMMISSIONER KEY:  Not specifically AE.  This is
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 1             when they can use money to help supplement.
  


 2                  DR. JONES:  Supplement and not supplant.
  


 3                  MS. ZOOK:  Right.
  


 4                  DR. JONES:  And that means that they have the
  


 5             resources or textbooks necessary.  They have all of
  


 6             the minimum needs met and NSL money is to be used to
  


 7             supplement additional things that they would not --
  


 8             that are not otherwise required.  And that might be
  


 9             tutoring after school; other things would be a
  


10             literacy specialist, math specialist within the
  


11             school; additional nurses beyond what's already
  


12             required.  And those would be supplemental actions
  


13             and not required actions, so it wouldn't be
  


14             supplanting.
  


15                  COMMISSIONER KEY:  And let me say too, the
  


16             ability to use excess NSLA funds to supplement
  


17             teacher salaries is very narrow and -- you know -- so
  


18             if -- like if you're a -- if you're identified as a
  


19             Needs Improvement school, you can't do that, you
  


20             know.  So the statute is very clear on the abilities
  


21             of supplemental salary funds, so -- and it, you know,
  


22             has to be cleared in ACSIP and all that.  I think
  


23             that's what my team is back there talking about right
  


24             now, so -- Mr. Harvey, Dr. Saunders and Mr. Rogers.
  


25             So if I'm getting any of it wrong, guys, come on up
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 1             and correct me.
  


 2                  DR. SAUNDERS:  That's correct.
  


 3                  COMMISSIONER KEY:  Okay.
  


 4                  CHAIRPERSON NEWTON:  Ms. Zook, are you complete
  


 5             with your questions?
  


 6                  MS. ZOOK:  Yes.
  


 7                  CHAIRPERSON NEWTON:  Okay.  If there are no
  


 8             other questions, could we have a motion?
  


 9                  MS. REITH:  I move to send these rules to public
  


10             comment.
  


11                  CHAIRPERSON NEWTON:  Okay.  Moved by Ms. Reith.
  


12             Is there a second?
  


13                  MR. BLACK:  Second.
  


14                  CHAIRPERSON NEWTON:  Okay.  Second by Mr. Black
  


15             to put these rules out for public comment.  All in
  


16             favor?
  


17                     (UNANIMOUS AFFIRMATIVE VOTE)
  


18                  CHAIRPERSON NEWTON:  Any opposed?  Okay.  Motion
  


19             passes.
  


20                  Ms. Zook, are you going to make any public
  


21             comments?
  


22                  MS. ZOOK:  Yeah.
  


23                  CHAIRPERSON NEWTON:  You're likely to, huh?
  


24             Okay.  We're down to A-28.
  


25                  MS. ZOOK:  I think all the superintendents who
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 1             contacted me probably will make those public
  


 2             comments.
  


 3   A-28:  CONSIDERATION FOR PUBLIC COMMENT: ADE RULES GOVERNING
  


 4   SCHOOL DISTRICT REQUIREMENTS FOR PERSONNEL POLICIES, SALARY
  


 5   SCHEDULES, MINIMUM SALARIES, AND DOCUMENTS POSTED TO DISTRICT
  


 6   WEBSITES
  


 7                  CHAIRPERSON NEWTON:  Lori Freno, Consideration
  


 8             for Public Comment: ADE Rules Governing School
  


 9             District Requirements for Personnel Policies, Salary
  


10             Schedules, Minimum Salaries, and Documents Posted to
  


11             District Websites.
  


12                  MS. FRENO:  Thank you, Madam Chair.  My rule has
  


13             a very long title.  The Department proposes revisions
  


14             to these rules to bring them into compliance with
  


15             three acts that were passed in this last session,
  


16             Acts 44, 1087, and 1177.  The revisions mirror what
  


17             was in these acts as revisions and the Department
  


18             respectfully requests that this board approve the
  


19             release of these rules for public comment.
  


20                  CHAIRPERSON NEWTON:  Okay.  Ms. Zook.
  


21                  MS. ZOOK:  Two things; one you may not know the
  


22             answer to.  Do you know when we're going to get our
  


23             new law books?  Because when I was trying to look up
  


24             these things --
  


25                  MS. FRENO:  The fall.  It's in the fall.
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 1                  MS. ZOOK:  The fall.
  


 2                  MS. FRENO:  But it's my understanding that if
  


 3             you get onto our website and you go to Legal Links
  


 4             and you go to Arkansas Code, that is current -- isn't
  


 5             it, Kendra?
  


 6                  MS. CLAY:  It is current.
  


 7                  MS. FRENO:  That's current.  So you can get
  


 8             current copies of the law there.
  


 9                  MS. ZOOK:  Okay.  Thank you.  And the second
  


10             thing, and it's bothered me before, that we consider
  


11             as full-time someone with 20 or more hours.  And I
  


12             was told several years ago that it was -- not
  


13             several, I haven't been here that long -- that it was
  


14             so that we could work with them on insurance.  I
  


15             understand that.  But now that we have the Affordable
  


16             Care Act and then Arkansas Private Option do we still
  


17             need to say that a person who works 20 hours is full-
  


18             time?
  


19                  MS. FRENO:  Yes, because it's statutory.  It's
  


20             statutory.
  


21                  MS. ZOOK:  It was set at the legislature?
  


22                  MS. FRENO:  Yes.
  


23                  MS. ZOOK:  Okay.
  


24                  CHAIRPERSON NEWTON:  Okay.  Any other questions?
  


25             What is the Board's pleasure on A-28?
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 1                  DR. BARTH:  Move to release for public comment.
  


 2                  CHAIRPERSON NEWTON:  Okay.  Moved by Dr. Barth.
  


 3             Second?
  


 4                  MS. REITH:  Second.
  


 5                  CHAIRPERSON NEWTON:  Second by Ms. Reith.  All
  


 6             in favor?
  


 7                     (UNANIMOUS AFFIRMATIVE VOTE)
  


 8                  CHAIRPERSON NEWTON:  Any opposed?  Okay.
  


 9                  MS. FRENO:  Thank you.
  


10   A-29:  CONSIDERATION FOR PUBLIC COMMENT: ARKANSAS DEPARTMENT OF
  


11   EDUCATION RULES GOVERNING NUTRITION AND PHYSICAL ACTIVITY
  


12   STANDARDS AND BODY MASS INDEX FOR AGE ASSESSMENT PROTOCOLS IN
  


13   ARKANSAS PUBLIC SCHOOLS
  


14                  CHAIRPERSON NEWTON:  A-29, Mr. Biggs,
  


15             Consideration for Public Comment: Arkansas Department
  


16             Rules Governing Nutrition and Physical Activity
  


17             Standards and Body Mass Index for Age Assessment
  


18             Protocols in Arkansas Public Schools.
  


19                  MR. BIGGS:  Thank you.  I feel like I'm at mass.
  


20             These are just an update brought on by Acts 846 and
  


21             1079 of 2015, revised rules, and we're requesting
  


22             that they go out for public comment.
  


23                  CHAIRPERSON NEWTON:  Any questions?
  


24                  MS. CHAMBERS:  I have a question.
  


25                  CHAIRPERSON NEWTON:  Okay.
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 1                  MS. CHAMBERS:  So the acts recommended -- I was
  


 2             thinking in particular where there had been 60
  


 3             minutes of mandatory physical activity and it went to
  


 4             at least 40 with -- is it superintendent
  


 5             determination or consensus?
  


 6                  CHAIRPERSON NEWTON:  Ms. Chambers, would you
  


 7             speak into your mic?
  


 8                  MS. CHAMBERS:  Oh, sorry.  Okay.  Just curious
  


 9             where that came from.  Why are we going to less
  


10             physical activity?
  


11                  DR. JONES:  It was legislation in the session.
  


12                  MS. CHAMBERS:  It was?
  


13                  MR. BIGGS:  Yeah.  That was straight from -- I
  


14             think that was Act 1079.
  


15                  MS. CHAMBERS:  Thank you.
  


16                  MR. BIGGS:  You're welcome.
  


17                  CHAIRPERSON NEWTON:  Any further questions?  If
  


18             not, I'd ask for a motion.
  


19                  MS. CHAMBERS:  I move that we put these forward
  


20             for public comment.
  


21                  CHAIRPERSON NEWTON:  Okay.  Been moved by Ms.
  


22             Chambers to put them out -- put the rules out for
  


23             public comment.  Is there a second?
  


24                  MS. REITH:  Second.
  


25                  CHAIRPERSON NEWTON:  Second by Ms. Reith.  All
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 1             in favor?
  


 2                     (UNANIMOUS AFFIRMATIVE VOTE)
  


 3                  CHAIRPERSON NEWTON:  Any opposed?  Okay.
  


 4   A-30:  CONSIDERATION FOR PUBLIC COMMENT: PROPOSED ARKANSAS
  


 5   DEPARTMENT OF EDUCATION RULES GOVERNING ETHICAL GUIDELINES
  


 6                  CHAIRPERSON NEWTON:  The next, A-30, Ms. Davis,
  


 7             is Consideration for Public Comment: Proposed
  


 8             Arkansas Department of Education Rules Governing
  


 9             Ethical Guidelines.
  


10                  MS. DAVIS:  These rules were modified to account
  


11             for the changes in Act 846 of 2015, and this is
  


12             requiring the Commissioner's approval for interested
  


13             parties.  They raised the threshold from $5,000 to
  


14             $10,000.  So we'd like to put these out for public
  


15             comment.
  


16                  CHAIRPERSON NEWTON:  Any questions?  If not,
  


17             could we have a motion?
  


18                  MS. DEAN:  I move to put these out to public
  


19             comment.
  


20                  CHAIRPERSON NEWTON:  Okay.  Ms. Dean.  Second?
  


21                  MR. WILLIAMSON:  Second.
  


22                  CHAIRPERSON NEWTON:  Second by Mr. Williamson.
  


23             All in favor?
  


24                     (UNANIMOUS AFFIRMATIVE VOTE)
  


25                  CHAIRPERSON NEWTON:  Any opposed?  Okay.
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 1   A-31:  CONSIDERATION FOR PUBLIC COMMENT: PROPOSED ARKANSAS
  


 2   DEPARTMENT OF EDUCATION RULES GOVERNING EDUCATION SERVICE
  


 3   COOPERATIVES
  


 4                  CHAIRPERSON NEWTON:  The last one, A-31, Ms.
  


 5             Davis.
  


 6                  MS. DAVIS:  These are also a change from Act
  


 7             846; this is our clean-up bill.  And in case you're
  


 8             wondering what are the changes, there's a one-word
  


 9             change on page 22.  But they need to go out for
  


10             public comment so that way we may update those.
  


11                  CHAIRPERSON NEWTON:  Okay.  All right.
  


12             Questions?
  


13                  MS. ZOOK:  I have a question.  If we would like
  


14             to have a report on how the different co-ops -- their
  


15             goals and their functions are depending on what part
  


16             of the state they're in and what districts they
  


17             serve, do we request that here or does that have to
  


18             come through the legislature?  How can we do that to
  


19             be sure our co-ops are serving -- are unique to the
  


20             particular area in which they're offering service?
  


21                  COMMISSIONER KEY:  Well, let me address that
  


22             this way, because you are -- the co-ops are working
  


23             very hard on developing our work -- the work session
  


24             presentation for April.  But in between now and then,
  


25             they are also going to be inviting you regionally,
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 1             individually, to come and visit different co-ops.  So
  


 2             those of you in central Arkansas, the co-ops around
  


 3             the area, they'll be reaching out to you to try to
  


 4             hit that regional approach.  And at that time that
  


 5             would be a good time to ask them that or at least
  


 6             make them aware that that's an interest that you'd
  


 7             like to see covered in the work session.
  


 8                  MS. ZOOK:  The ones I've met with so far, I just
  


 9             didn't know if we needed to do something more.
  


10                  COMMISSIONER KEY:  It may be premature for a
  


11             report but I think that's certainly an item of
  


12             discussion.  And we'll pass that along that you would
  


13             like them to address the regional differences and
  


14             regional needs and how they tailor their services to
  


15             address those regional issues.
  


16                  MS. ZOOK:  Because 18.1 actually says the
  


17             programs and services of each educational service
  


18             cooperative shall be based upon the needs of the
  


19             school districts included in its service and upon the
  


20             educational priorities.  So I suspect it's already
  


21             happening but I'd just like some sort of reassurance.
  


22                  COMMISSIONER KEY:  Okay.  We'll pass that along.
  


23                  CHAIRPERSON NEWTON:  Okay.  Any other questions?
  


24             If not, could we get a motion?
  


25                  MS. REITH:  Move for release for public comment.
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 1                  CHAIRPERSON NEWTON:  Okay.  It's been moved by
  


 2             Ms. Reith.  Is there a second?
  


 3                  MS. CHAMBERS:  Second.
  


 4                  CHAIRPERSON NEWTON:  All in favor?
  


 5                     (UNANIMOUS AFFIRMATIVE VOTE)
  


 6                  CHAIRPERSON NEWTON:  Any opposed?
  


 7                  MS. DEAN:  Who seconded?  Who did?
  


 8                  COMMISSIONER KEY:  I've got Ms. Chambers as the
  


 9             second.
  


10                  CHAIRPERSON NEWTON:  Ms. Reith.  I thought Ms.
  


11             Reith --
  


12                  MS. REITH:  No.
  


13                  COMMISSIONER KEY:  She made the motion.  I had
  


14             Ms. Chambers as the second.
  


15                  CHAIRPERSON NEWTON:  Okay.  I'm sorry.  Ms.
  


16             Chambers.
  


17                  Okay.  So --
  


18                  MR. WILLIAMSON:  Move to adjourn.
  


19                  CHAIRPERSON NEWTON:  That's the next motion.
  


20             Your motion -- Mr. Williamson moves that we adjourn.
  


21             Could I get a second?
  


22                  MR. BLACK:  Second.
  


23                  CHAIRPERSON NEWTON:  All in favor, stand up and
  


24             leave.
  


25               (The meeting was adjourned at 5:15 p.m.)
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              1                       P R O C E E D I N G S 

              2  A-1:  CONSIDERATION OF RESOLUTION FOR ARKANSAS SCHOOL BOARD 

              3  MEMBER RECOGNITION 

              4                 CHAIRPERSON NEWTON:  Next we'll start with the 

              5            Action Agenda and the first item is A-1.  

              6            Commissioner Key. 

              7                 COMMISSIONER KEY:  Madam Chair, we have for the 

              8            Board's consideration a resolution that proclaims 

              9            January of 2016 as Arkansas School Board Member 

             10            Recognition Month.  As you all can imagine, school 

             11            board service is very difficult and it is very under-

             12            paid and under-appreciated.  And we set aside the 

             13            month of January as a time where we show our 

             14            appreciation and certainly in our attendance today at 

             15            lunch with the School Board Association meeting that 

             16            we do appreciate their work.  We completely 

             17            understand the strains and the challenges that they 

             18            face and they are different all over the state. 

             19                 So if I may, Madam Chair, read quickly this 

             20            resolution so that -- you all have a copy, I think, 

             21            so -- but for the purpose of the folks out there in 

             22            the audience and those who might be viewing this: 

             23                 WHEREAS, more than 470,000 students attend 

             24            public and charter schools in Arkansas; and WHEREAS, 

             25            the Arkansas State Board of Education acknowledges 
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              1            the importance of public education and its impact on 

              2            our communities today and in the future; and WHEREAS, 

              3            the Arkansas State Board of Education recognizes the 

              4            vital role of more than 1,470 elected local school 

              5            board members who establish the mission and direction 

              6            for their local districts and approve policies to 

              7            guide their school systems; and whereas, school board 

              8            members contribute countless hours of their time 

              9            fulfilling their state mandated roles and 

             10            responsibilities; and WHEREAS, school board members 

             11            must make key decisions regarding the curriculum, 

             12            instruction, finance, and facilities of our public 

             13            schools; and whereas, school board members employ and 

             14            evaluate the superintendent who has the daily 

             15            responsibility for the operation of the school 

             16            district; and WHEREAS, school board members must 

             17            participate in professional development every year in 

             18            order to enhance their knowledge and skills related 

             19            to their responsibilities.  Now therefore be it 

             20            resolved that the Arkansas State Board of Education 

             21            recognizes and salutes the members of local boards of 

             22            education by proclaiming the month of January 2016 as 

             23            Arkansas School Board Member Recognition Month. 

             24                 There's a recommendation that you vote 

             25            affirmatively on this resolution. 
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              1                 CHAIRPERSON NEWTON:  Okay.  You've heard the 

              2            resolution.  Is there a motion? 

              3                 MS. REITH:  Move for approval. 

              4                 CHAIRPERSON NEWTON:  Moved for approval by Ms. 

              5            Reith.  Second? 

              6                 MS. DEAN:  Second. 

              7                 CHAIRPERSON NEWTON:  Second by Ms. Dean.  All in 

              8            favor? 

              9                    (UNANIMOUS AFFIRMATIVE VOTE) 

             10                 CHAIRPERSON NEWTON:  Any opposed?  Then the 

             11            motion passes unanimously.  Thank you, Commissioner 

             12            Key. 

             13  A-2:  CONSIDERATION OF THE ARKANSAS BETTER CHANCE ENHANCEMENT 

             14  GRANT 

             15                 CHAIRPERSON NEWTON:  The second item, A-2, 

             16            Consideration of the Arkansas Better Chance 

             17            Enhancement Grant.  Ms. Mary McKinney. 

             18                 MS. McKINNEY:  Thank you.  Before I get into the 

             19            A-2, the last time we were here, or the last time I 

             20            was here, Ms. Zook had a question about our 

             21            longitudinal outcomes.  And I did bring a one-pager 

             22            that I would like to give to the Board, to share.  

             23            And then along with me, I brought Sarah Argue who 

             24            works with the Arkansas Research Center that helped 

             25            to prepare this and has been doing the tracking of 
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              1            our ABC children as they leave from the ABC services 

              2            and go into public schools. 

              3                 MS. ZOOK:  Thank you for being responsive. 

              4                 MS. McKINNEY:  Certainly.  And I'll let that go 

              5            around so that if you look at it and you have any 

              6            questions then Sarah would be available to respond 

              7            and to follow-up.  And my regrets for not making this 

              8            part of your Board information whenever it went out 

              9            to you. 

             10                 MS. ZOOK:  And, Madam Chair -- 

             11                 CHAIRPERSON NEWTON:  Yes, Ms. Zook. 

             12                 MS. ZOOK:  -- I don't know about all the areas, 

             13            but in my -- in the area in the First Congressional 

             14            District we have some where if a child doesn't 

             15            qualify and all the slots aren't taken the parents 

             16            can pay and use the service.  And do we have any 

             17            breakdown of the percent of kids on this progress, 

             18            which is significant and helpful -- do we know if 

             19            some of the children who may not -- for which the ABC 

             20            program wasn't designed influences that outcome? 

             21                 MS. McKINNEY:  I'm going to let Sarah respond to 

             22            that. 

             23                 MS. ARGUE:  We do have designations and we're 

             24            able to tell if a student is a pay recipient of ABC 

             25            or not.  We can also tell if they are for some other 
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              1            reason a full-price student.  As you know, ABC allows 

              2            for up to 200% of the federal poverty level.  Free 

              3            and reduced lunch actually only goes up to 185%, so 

              4            we know that there's a 15% income gap in there; it's 

              5            just the best comparison group.  Since it's the 

              6            largest group, that's what I pulled out to present.  

              7            But we can see that across the board students that 

              8            participate in ABC are doing better, are more 

              9            frequently proficient on their state tests across the 

             10            board for all groups. 

             11                 MS. ZOOK:  Thank you. 

             12                 CHAIRPERSON NEWTON:  Ms. Saviers. 

             13                 MS. SAVIERS:  Good morning, Sarah. 

             14                 MS. ARGUE:  Good morning. 

             15                 MS. SAVIERS:  Do you happen to know -- I read a 

             16            statistic the other day and I just want to make sure 

             17            it's accurate -- the percentage of children who would 

             18            qualify for the ABC program who are actually 

             19            attending an ABC program? 

             20                 MS. ARGUE:  So I've looked at it the other way.  

             21            I can tell you there's a gap; that we have 

             22            approximately 6,000 students who are eligible who are 

             23            not participating.  I would have to go back to the 

             24            data to be able to really tell you the eligible 

             25            versus participation.  I know in a lot of communities 
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              1            there's coordination between ABC and Head Start 

              2            because when the original 111 million was introduced 

              3            it was introduced to only cover 70% of the eligible 

              4            population, with the idea that things like Head Start 

              5            would help fill in that gap.  So I'd have to go back 

              6            and look at it that other -- the other direction. 

              7                 MS. SAVIERS:  Yeah.  I would really like to know 

              8            the number of economically disadvantaged children who 

              9            are of preschool age who have access to a quality 

             10            preschool in our state. 

             11                 MS. ARGUE:  Absolutely.  Absolutely. 

             12                 MS. SAVIERS:  Okay.  Great.  Thank you. 

             13                 CHAIRPERSON NEWTON:  Any other questions for Ms. 

             14            McKinney?  Dr. Barth. 

             15                 DR. BARTH:  So just a question on -- so this 

             16            data is through 2012. 

             17                 MS. ARGUE:  Yes, sir. 

             18                 DR. BARTH:  And that would be -- I guess for 

             19            this cohort would that be end of 3rd grade or is that 

             20            -- 

             21                 MS. ARGUE:  Yes, sir. 

             22                 DR. BARTH:  So this does capture that 3rd grade 

             23            reading. 

             24                 MS. ARGUE:  Yes. 

             25                 DR. BARTH:  But I do know from looking at data 
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              1            in the past that it does begin to fade a bit in years 

              2            later.  Are we going to be able to track that kind of 

              3            moving forward? 

              4                 MS. ARGUE:  We have requested an update to the 

              5            system from the Department of Ed.  Should we be 

              6            allowed to have that update to the system, we would 

              7            be able to continue students tracking all the way 

              8            through their workforce outcomes. 

              9                 DR. BARTH:  So, but at present, because of some 

             10            changes in data availability, is that the reason for 

             11            some issues there? 

             12                 MS. ARGUE:  Yes, sir.  We have presented through 

             13            the data that we have. 

             14                 DR. BARTH:  All right. 

             15                 CHAIRPERSON NEWTON:  Okay.  Any other questions?  

             16            Ms. Reith. 

             17                 MS. REITH:  Just as a follow-up to that, what 

             18            would need to happen for you to have access to that 

             19            data?  What's impeding that? 

             20                 MS. ARGUE:  We have submitted the request; we 

             21            submitted that request in July.  We heard back in 

             22            October and were asked to request it in a different 

             23            process; we've done that.  And so we are waiting to 

             24            hear from ADE regarding that update. 

             25                 MS. REITH:  Thank you. 
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              1                 COMMISSIONER KEY:  Well, Dr. Saunders and Mr. 

              2            Sarkar are evaluating -- we have -- we just have to 

              3            make sure that the data we have is protective.  A lot 

              4            of the data concerns that have grown over the last 

              5            few years.  So we're trying to be very diligent and 

              6            deliberate in making sure that we protect and adhere 

              7            to the requirements that we feel are important and 

              8            necessary under FERPA and any other statutory 

              9            frameworks that we have.  So they are in the process 

             10            of reviewing that and determining the best way to 

             11            move forward. 

             12                 CHAIRPERSON NEWTON:  Any further questions?  If 

             13            not, do we have a motion relative to Action Item 2? 

             14                 MS. McKINNEY:  Action item 2, I just wanted to 

             15            follow-up to Ms. Zook's concern initially that action 

             16            2 is the Board, in June of 2015, had approved the 

             17            enhancement grants and in processing the grants there 

             18            were two districts that were inadvertently left off 

             19            that payment.  So what I am asking is to allow the 

             20            payment to be made from the current year funding for 

             21            these two districts to resolve that difference.  And 

             22            I will have to accept full responsibility for that 

             23            issue. 

             24                 CHAIRPERSON NEWTON:  Any questions relative to 

             25            that?  If not, can we get a motion? 
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              1                 MS. ZOOK:  So moved. 

              2                 CHAIRPERSON NEWTON:  Moved by Ms. Zook.  Is 

              3            there a second? 

              4                 MS. REITH:  Second. 

              5                 CHAIRPERSON NEWTON:  By Ms. Reith.  All in 

              6            favor? 

              7                    (UNANIMOUS AFFIRMATIVE VOTE) 

              8                 CHAIRPERSON NEWTON:  Any opposed?  The motion is 

              9            approved. 

             10  A-3:  CONSIDERATION OF ARKANSAS BETTER CHANCE FUNDING REQUEST 

             11  FOR THE PARIS SCHOOL DISTRICT 

             12                 CHAIRPERSON NEWTON:  You're item A-3 also, 

             13            Consideration of Arkansas Better Chance Funding 

             14            Request for the Paris School District. 

             15                 MS. McKINNEY:  Yes, ma'am.  The Paris School 

             16            District had two children specifically that were in 

             17            an unfortunate extenuating circumstance and the Paris 

             18            School District went ahead and extended services to 

             19            these two children that clearly qualify for the 

             20            Arkansas Better Chance program.  And so what I am 

             21            requesting is that we increase the Paris School 

             22            District child count for ABC by two children.  Again, 

             23            these are real unfortunate situations in which these 

             24            children basically became like foster children.  So, 

             25            again, it was -- there's not another service for the 



                                                  �

                                                                               15



              1            children to access in that community, other than for 

              2            the Paris School District preschool program.  So I am 

              3            requesting to increase that district's total from 63 

              4            to 65 and increasing their funding by $972 per month.  

              5            And for it to be retroactive back to October, which 

              6            is when the Paris School District began the process 

              7            of serving these two children.  And one of the 

              8            children is four years of age and significantly 

              9            behind and so knowing that they were going to be 

             10            going into public school kindergarten the next year, 

             11            all the more reason that we felt a need to try to 

             12            make this exceptional request. 

             13                 CHAIRPERSON NEWTON:  Okay.  Any questions?  Is 

             14            there a motion -- a question?  A motion? 

             15                 MS. SAVIERS:  Move to approve. 

             16                 CHAIRPERSON NEWTON:  Moved by Ms. Saviers to 

             17            approve.  Is there a second? 

             18                 MS. DEAN:  Second. 

             19                 MS. CHAMBERS:  Second. 

             20                 CHAIRPERSON NEWTON:  Ms. Dean seconds.  All in 

             21            favor? 

             22                    (UNANIMOUS AFFIRMATIVE VOTE) 

             23                 CHAIRPERSON NEWTON:  Any opposed?  Motion 

             24            carries.  Thank you. 

             25                 MS. McKINNEY:  Thank you. 
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              1  A-4:  ADOPTION OF STATE BOARD OF EDUCATION MEETING DATES FOR 

              2  CALENDAR YEAR 2016 

              3                 CHAIRPERSON NEWTON:  We're down to number 4, 

              4            action item 4, Ms. Clay, Adoption of State Board of 

              5            Education Meeting Dates for Calendar Year 2016. 

              6                 MS. CLAY:  Good morning.  Kendra Clay, General 

              7            Counsel for the Department of Education.  You may 

              8            remember that in October you adopted tentative dates 

              9            for your meetings for the coming year.  The law 

             10            requires that you officially adopt those dates at 

             11            your December meeting.  So I'm asking you to adopt 

             12            the same calendar that you already adopted in 

             13            October, today.  If you have any questions, I'll be 

             14            happy to answer them. 

             15                 CHAIRPERSON NEWTON:  Any questions? 

             16                 MS. ZOOK:  I move that we adopt the calendar as 

             17            presented on the agenda. 

             18                 CHAIRPERSON NEWTON:  Moved by Ms. Zook.  Is 

             19            there a second? 

             20                 MS. REITH:  I'll second it, but if I could just 

             21            -- 

             22                 CHAIRPERSON NEWTON:  A question? 

             23                 MS. REITH:  -- ask a question in regards to 

             24            November why there's no Friday meeting. 

             25                 MS. CLAY:  I believe it's because that Friday is 
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              1            a holiday for state employees. 

              2                 CHAIRPERSON NEWTON:  It's Veteran's Day. 

              3                 MS. REITH:  So we'll be covering both on the 

              4            same day.  Okay.  Thank you for that. 

              5                 CHAIRPERSON NEWTON:  Okay.  All in favor? 

              6                     (UNANIMOUS CHORUS OF AYES) 

              7                 CHAIRPERSON NEWTON:  Any opposed?  Motion 

              8            carries.  Thank you, Ms. Clay. 

              9  A-5:  LITTLE ROCK SCHOOL DISTRICT REPORT OF PROGRESS 

             10                 CHAIRPERSON NEWTON:  We're moving now to A-5, 

             11            Little Rock School District Report, Mr. Kurrus.  But 

             12            there is also someone that has signed up for comment 

             13            but I can't read the name.  If you will identify 

             14            yourself?  There's one individual that has signed up 

             15            to speak and they may be outside and we'll give them 

             16            just a second or two to get inside to identify 

             17            themselves. 

             18                 Okay.  While Ms. Friedman is -- it's a signature 

             19            as opposed to somebody writing their name; I can't 

             20            read it.  Okay.  Mr. Kurrus, would you come forward? 

             21                 MR. KURRUS:  Thank you very much.  And we're 

             22            going to follow the protocols are we have in the 

             23            past, and the CAC is going to give their report first 

             24            and then I'll briefly follow them.  Thank you.   

             25                 DR. JACKSON:  Good morning. 
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              1                 CHAIRPERSON NEWTON:  Good morning. 

              2                 DR. JACKSON:  We just have a brief update for 

              3            the Little Rock School District CAC.  Our first 

              4            target date for accomplishing goals was November.  

              5            And so at our November meeting we met at Cloverdale 

              6            Middle School and during that time we received 

              7            updates from all four subcommittees regarding their 

              8            progress.  Most of the reports provided progress 

              9            about documents they reviewed, people they've met 

             10            with to think about their goals for the year, and 

             11            then also subcommittee plans for our next target date 

             12            which is February. 

             13                 As far as the subcommittee goals for February 

             14            target date for the community engagement 

             15            subcommittee, there are two goals that they have.  

             16            First is to conduct community surveys.  We actually, 

             17            as a committee, as a whole the subcommittee has 

             18            created a draft community engagement survey and that 

             19            survey has currently gone out to the entire Little 

             20            Rock School District CAC committee.  We've asked for 

             21            comment by Monday of next week.  We hope to finalize 

             22            that survey for our December 17th meeting and that 

             23            survey will then go out to all community members 

             24            within the Little Rock area.  So we're asking for 

             25            feedback from parents, from students, from teachers, 
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              1            administrators, anyone who wants to give feedback 

              2            regarding our survey.  That survey will be 

              3            distributed both electronically and in paper format.  

              4            The community engagement subcommittee is also working 

              5            on their forums that they plan to have in the 

              6            community beginning in late January or February.  

              7            During our work session on next Thursday we will meet 

              8            with various community members to flesh out what 

              9            those forums might look like.  We're also going to 

             10            receive feedback from Mr. Kurrus about goals that he 

             11            would like accomplished during our community forums.  

             12            And so we hope to have those completed by the end of 

             13            February. 

             14                 Other than our community engagement 

             15            subcommittee, our communications subcommittee is 

             16            launching this week our Little Rock School District 

             17            CAC Facebook page.  That page will be used to make 

             18            community members aware of our meetings and the work 

             19            that we're doing as a subcommittee.  The in-box will 

             20            be used to give feedback or to address questions.  

             21            Greg and I will both administer that Facebook page.  

             22            The Little Rock School District communications 

             23            committee has created a logo for us that will be used 

             24            as a part of that Facebook page.  The community 

             25            engagement piece of that also, with the app, the 
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              1            Little Rock School District has an app that we're 

              2            hoping that we will also utilize to distribute 

              3            information about our committee and the work that 

              4            we're doing.  And then that subcommittee will also 

              5            assist us with informing people of our forums and how 

              6            they can engage in those forums in the near future. 

              7                 The distress school subcommittee, their goal, by 

              8            February, is to visit all six of the distressed 

              9            schools and to spend time within those schools 

             10            meeting with teachers, students and faculty, touring 

             11            those schools to become more informed about the 

             12            changes that are happening in the schools.  All six 

             13            distressed schools have presented to our committee 

             14            and so now their work is to think about "we've heard 

             15            from you all, now we want to see this work in 

             16            progress."  And so they will be in the schools 

             17            through February.  

             18                 And then, lastly, our facilities committee is 

             19            working through the documents that have been provided 

             20            to them by Mr. Kurrus, thinking about the charge that 

             21            he's given them in thinking about if there's a need 

             22            for the number of schools that we have.  And if not, 

             23            what type of process we could go through in thinking 

             24            about the need for any school closures, if necessary.   

             25                 Do you have anything to add? 
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              1                 MR. ADAMS:  That's it. 

              2                 DR. JACKSON:  Okay. 

              3                 CHAIRPERSON NEWTON:  That's it?  Okay. 

              4                 DR. JACKSON:  Yes, ma'am.  That's it. 

              5                 CHAIRPERSON NEWTON:  Okay.  We're going to start 

              6            here -- Ms. Chambers, any questions -- and just go 

              7            around. 

              8                 MS. CHAMBERS:  I don't know -- not sure whether 

              9            to direct them to the two of you or to Mr. Kurrus.  

             10            We received I think collectively quite a few emails 

             11            from parents in the district about block schedule -- 

             12                 DR. JACKSON:  Okay. 

             13                 MS. CHAMBERS:  -- which we're not -- I hadn't 

             14            seen any information on.  Could you speak to that, 

             15            please, in terms of what's changing maybe? 

             16                 COMMISSIONER KEY:  Ms. Chambers, that's a -- 

             17                 DR. JACKSON:  I think that's a Mr. Kurrus 

             18            question.  You are correct. 

             19                 COMMISSIONER KEY:  Yeah.  Mr. Kurrus will 

             20            address that. 

             21                 CHAIRPERSON NEWTON:  Mr. Black? 

             22                 MR. BLACK:  No. 

             23                 CHAIRPERSON NEWTON:  Mr. Williamson? 

             24                 MR. WILLIAMSON:  No, ma'am. 

             25                 CHAIRPERSON NEWTON:  Ms. Saviers? 
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              1                 MS. SAVIERS:  No. 

              2                 MS. REITH:  Thank you so much for that exciting 

              3            report and I'm very excited to hear about the 

              4            developments with the survey and with the community 

              5            forums.  If I could just ask about, you know, a 

              6            pending question that we had talked about in the 

              7            fall, I had understood that you all had successfully 

              8            recruited somebody from the Latino community to be 

              9            officially involved in the group and that maybe that 

             10            participation didn't come to full fruition.  I guess 

             11            I was just -- and, again, just acknowledging with -- 

             12                 CHAIRPERSON NEWTON:  Mr. Kurrus just raised his 

             13            hand. 

             14                 MS. REITH:  -- our distressed schools and such, 

             15            just wanting to know about participation of the 

             16            Latino community. 

             17                 CHAIRPERSON NEWTON:  Mr. Kurrus wants to answer 

             18            that. 

             19                 MS. REITH:  Okay. 

             20                 CHAIRPERSON NEWTON:  Okay. 

             21                 MR. ADAMS:  I would just -- we've been in 

             22            communication about that just this past week, about  

             23            -- 

             24                 MS. REITH:  Okay. 

             25                 MR. ADAMS:  That is something that we had asked 
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              1            for and then discussed but has not been accomplished.  

              2            And we're hoping to have that accomplished by our 

              3            December meeting.  It's overdue and we need to have 

              4            that accomplished. 

              5                 DR. JACKSON:  Most definitely. 

              6                 MS. REITH:  And in lieu of that, for the moment, 

              7            as you all look forward to the community forums and 

              8            such, just some respectful food for thought that 

              9            maybe some of those forums could be in Spanish or 

             10            working with different groups in the community.  The 

             11            City Council hosts a wonderful group called the 

             12            Working Together group down in southwest Arkansas, 

             13            that brings together all of the Latino nonprofits 

             14            that are supporting the community, and that there may 

             15            be -- while you are working toward that goal of 

             16            inclusion in your group, using some of these other 

             17            mechanisms that you all can create some 

             18            opportunities.  And with the survey as well maybe a 

             19            respectful suggestion of translating that into 

             20            Spanish. 

             21                 DR. JACKSON:  It will be -- 

             22                 MS. REITH:  Wonderful. 

             23                 DR. JACKSON:  -- in both Spanish and English. 

             24                 MS. REITH:  I love hearing that.  Wonderful. 

             25                 DR. JACKSON:  And as soon as you said that I 
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              1            thought about that.  And I have -- we have brought up 

              2            the fact that we do need a translator for our 

              3            community forums, so we will be working on that too.  

              4            Thank you for those suggestions. 

              5                 MS. REITH:  Perfect.  And please don't hesitate 

              6            to contact Jenna. 

              7                 DR. JACKSON:  Thank you. 

              8                 CHAIRPERSON NEWTON:  Ms. Zook? 

              9                 MS. ZOOK:  No. 

             10                 CHAIRPERSON NEWTON:  Dr. Barth? 

             11                 DR. BARTH:  No.  Thank y'all. 

             12                 CHAIRPERSON NEWTON:  Ms. Dean? 

             13                 MS. DEAN:  (shaking head from side to side) 

             14                 CHAIRPERSON NEWTON:  Thank you for your report. 

             15                 DR. JACKSON:  Thank you.   

             16                 MR. ADAMS:  Thank you. 

             17                 MR. KURRUS:  I'm going to be really brief.  I 

             18            think I have a little reverb in this mic.  Do y'all 

             19            want me to sing? 

             20                 MS. REITH:  Yeah. 

             21                 MR. KURRUS:  I won't do that.  The academic 

             22            report is going to be incredibly brief because -- and 

             23            I like that.  We're doing in this nine weeks exactly 

             24            what we did in the first nine weeks, and I think 

             25            we're doing it a little bit better, which is the 
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              1            whole point, you know.  If you pre-test, if you align 

              2            curriculum to standards, you teach the curriculum 

              3            rigorously, you post-test, and then you do a 

              4            summative assessment at the end of the nine weeks, 

              5            and you do that every time, you should get just a 

              6            little bit better at it every time you do it.  It's 

              7            like putting on the second storm door; you know, it 

              8            only takes about 20% of the time it took you to put 

              9            the first one on, if you've ever installed two in one 

             10            day.  I feel the same way about what we're doing 

             11            academically.  We're kind of getting in a groove.  

             12            We're working well with our SIS's.  There's a little 

             13            creative tension from time to time, which I'm 

             14            encouraging actually.  We're finding some teachers in 

             15            their collaborative meetings are asserting that we 

             16            all need to do better, which that's good.  I mean, 

             17            that means we've got Baseline data; we're able to 

             18            analyze performance; and then we're able to seek to 

             19            help each other improve.  So that's going on in 

             20            middle schools. 

             21                 Dr. Whitehorn is here and I'm going to have him 

             22            speak maybe next time; he's the only one you haven't 

             23            heard from.  And maybe what he'll do next time is 

             24            talk about sort of how that's going in middle 

             25            schools.  You've heard from Dr. Mitchell and you've 
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              1            heard from Mr. Burton.  So the academics are 

              2            proceeding in that manner.  And I think the success 

              3            that we found was primarily in the lower grades after 

              4            the first nine weeks and we see more challenges in 

              5            middle schools and high schools.  I think elementary 

              6            teachers are more quick to maybe engage.  I don't 

              7            know.  But we're working on all of that and I can 

              8            answer questions if you'd like to talk about that. 

              9                 I want to tell you a little bit about the west 

             10            Little Rock school and the southwest Little Rock 

             11            school very quickly.  I've got the preliminary 

             12            schematic drawings.  These are not architecturally 

             13            designed drawings but they're concept drawings for 

             14            the space in west Little Rock to renovate, with the 

             15            idea that if we can renovate space in the existing 

             16            office building we could open the 6th grade next 

             17            year.  And I met with the Roberts parents; it was a 

             18            really neat meeting.  And we're working on attendance 

             19            zones, all the nuts and bolts that you have to 

             20            actually go through, because if you commit to 

             21            renovate that space for next year for a 6th grade 

             22            what you've really committed to do is to build a 

             23            middle school, all the way through.  We can't open a 

             24            middle school -- or 6th grade next year and then tell 

             25            everybody, "Gosh dog, you know, it's just not going 
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              1            to work out to renovate the warehouse and all that."  

              2            You can't do that.  So we have to make all the 

              3            prudent judgments we can in advance before we commit 

              4            to do that and I want to make that commitment before 

              5            the holiday break, and we're well on our way to do 

              6            that.  We've got an architectural firm engaged for 

              7            the renovation of the space, which we can do without 

              8            a competitive bidding process.  I've got a committee 

              9            that's going to -- that I'll name today that is going 

             10            to select architects for both the southwest Little 

             11            Rock school and for the west Little Rock renovation 

             12            of the big warehouse space.  It's 170,000 square foot 

             13            warehouse out there that will turn into a middle 

             14            school.  And I feel really -- so far, it's a go.  But 

             15            we're not going to commit until we can say yes with 

             16            confidence that we can take this project all the way.  

             17            It's like a moon shot; you know, you don't lift off 

             18            the launch pad and then scratch your head and say, 

             19            "Gosh, I wonder how we're going to get to the moon."  

             20            You've got to plan every single aspect of it, 

             21            including the re-entry before you ever do anything.  

             22            And that's what we're trying to do.  It's very 

             23            difficult from a financial point of view and that's 

             24            going to lead up to some of this discussion about 

             25            block schedules, which I'd like to talk about. 
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              1                 The southwest Little Rock school is the same 

              2            way.  I've been out in southwest.  I met with 

              3            Southwest United For Progress the other evening, very 

              4            productive meeting, I thought; spent an hour-and-a-

              5            half with some really good people, trying to explain 

              6            what our mission and goals are out there.  And I 

              7            described it simply as to say that we want a world-

              8            class 21st century education center in southwest.  We 

              9            have 2600 students, slightly more than that, in the 

             10            Fair and McClellan zones; 2600 students reside in 

             11            those two school zones.  Of those two -- of those 

             12            almost 2700 students only about 1600 of them attend 

             13            Fair and McClellan.  What does that tell you?  It 

             14            tells you something.  And you go in those buildings, 

             15            they're neat and clean.  You've been in them.  But 

             16            they're not what I'm looking for.  Our students -- 

             17            every student in every single square inch of the city 

             18            deserves a world-class 21st century building.  And 

             19            that's the goal long-term is to work our way through 

             20            the whole district and ultimately have the best of 

             21            the best for our kids, just like they have in other 

             22            communities our size.  And it's quite a challenge.  

             23            The budget for those two projects is going to be 

             24            substantial, say something in the order of 

             25            $75,000,000.  But it just costs a lot of money to go 



                                                  �

                                                                               29



              1            first-class, but that's the only way we're going to 

              2            go.  We're not going to build something that's not 

              3            worthwhile and we're not going to step into this 

              4            unless we can step all the way through it and 

              5            complete it.  And that's -- we've got a pretty good 

              6            plan for the money.  I won't get all the way through 

              7            it, unless y'all want to hear about it.  But it is 

              8            good.  We're going to surplus at least $12,500,000 

              9            this year, probably another $3,000,000 or $4,000,000 

             10            this year over and above that.  We've already got 

             11            about $12,000,000 in the kitty.  Then we're going to 

             12            get -- we just refinanced some bonds; in February, 

             13            we'll get almost $6,000,000 on a bond refinancing.  

             14            We didn't extend the term, we just lowered the rate 

             15            and we'll put that money in a facilities fund, then 

             16            we'll get $37,000,000-plus from the state.  And we 

             17            add all that up together, I've kind of got about 

             18            $75,000,000 in mind to at least get started.  That's 

             19            a pretty good start on these two projects and that's 

             20            not nearly what we're going to have to do to balance 

             21            our budget.  In 17-18, remember, we've got to have a 

             22            balanced budget; we don't get the operating money 

             23            that we've been getting.  So we face a number of 

             24            challenges. 

             25                 I've done some interesting things, speaking 
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              1            about community stuff.  I've been to meetings where 

              2            the meetings were in Spanish, which that's very 

              3            interesting.  To have someone turn the tables on a 

              4            61-year old fellow like me is very instructive.  I 

              5            would suggest if you get the opportunity go to a 

              6            meeting in Spanish and then you'll have a better 

              7            sense of things, I think.  I'm not -- I shouldn't 

              8            give you any advice about that.  It's very -- it was 

              9            very helpful to me to do that.  Okay?  And my Spanish 

             10            is [a Spanish phrase was spoken here].  Virginia -- 

             11            she doesn't understand the words, but I practice with 

             12            her.  So that's that.  And I do have a man in mind 

             13            who's agreed to serve and I'm going to contact him 

             14            today and firm all that up.  You'll be very pleased 

             15            with the representation that we've got with respect 

             16            to that; I'm sure you will. 

             17                 You want to talk about block schedule because I 

             18            know you're going to get a bunch of calls.  Let me 

             19            tell you why this is so important.  And forget about 

             20            block schedules for a moment; think about 

             21            organizational dynamics and think about the chair 

             22            that I sit in; think about where we are.  We're 

             23            essentially an urban school district that's under 

             24            state control; we have an upside-down budget and a 

             25            community that's incredibly fractured.  Then through 
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              1            the good work of the ADE and the hard work of the 

              2            people that are on the team that I'm heading up right 

              3            now -- I think people think, "Gosh, things are going 

              4            well," and frankly they are.  But that doesn't mean 

              5            things won't change.  Okay?  And it doesn't mean that 

              6            we're going to somehow magically burst out of the 

              7            clouds and music starts and everything is wonderful.  

              8            It's not going to end that way unless we really do 

              9            everything right, and there's a shared sacrifice in 

             10            that.  So I have not announced and never have said 

             11            that next year we're going to change the schedule at 

             12            Central or Parkview.  Okay?  That's never come from 

             13            my mouth.  I've said I'm looking into that.  I never 

             14            said there was a timeframe to look into that.  But we 

             15            have -- we teach five out of seven periods in our 

             16            high schools Fair, Hall and McClellan.  We teach a 

             17            block schedule in Parkview and Central.  We teach 

             18            three blocks out of every four every day, so -- and I 

             19            don't really know how much to get into this.  But the 

             20            state law sets up a framework for a school day which 

             21            encourages and requires at least 200 minutes of 

             22            planning and collaboration time per day -- I mean, 

             23            per week.  Excuse me.  So divide that, that's 40 

             24            minutes a day.  Well, at Central we have 90 minutes 

             25            and in our other schools we have 510 minutes a week 
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              1            or 102 minutes a day.  So we have somewhere between 

              2            250 and 275 percent of the state requirement for 

              3            planning and collaboration time, which is great; we 

              4            love that stuff.  But how do we do that when -- if 

              5            you look at the matrix, the funding matrix and the 

              6            rest of the stuff that's in the state law sets up 60 

              7            minutes per week of duty time, uninterrupted lunch of 

              8            30 minutes, and six hours of instructional time.  

              9            We're all on that same schedule, except we've built 

             10            into our schedule at all of our schools 510 minutes a 

             11            week in three high schools and 450 minutes of 

             12            planning and collaboration time in two others.  Then 

             13            you look at the funding matrix and you see that we're 

             14            funded on a model that assumes there's 25 kids in six 

             15            classes, or 150 students, and that's what the funding 

             16            matrix shows.  And then I don't have to tell y'all 

             17            that's the maximum number of students a teacher can 

             18            teach.  But you look at all that from where I'm 

             19            sitting and say, "How do we balance this budget when 

             20            we're essentially buying this much planning time?"  

             21            It's not that we don't want to, but how do we afford 

             22            it.  And so -- and that's -- when that discussion 

             23            sort of percolates through this organization the 

             24            first thing a lot of people have done is send frantic 

             25            emails about what's going to happen to me, what's 
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              1            going to happen to me, me, me, my school, my kid.  

              2            Nobody says, "What about the school district?  What 

              3            about -- what can I do to help you?"  I'm waiting to 

              4            get the first email where somebody says, "Gosh, I see 

              5            your problem.  We love the block.  Here's what we 

              6            might be able to do."  I see -- I don't think we're 

              7            going to change to block schedule next year.  But if 

              8            we're broke and we can't afford it, there are going 

              9            to be a lot of changes.  Okay?  And there's got to be 

             10            a reality check every once in a while.  So I'm sorry 

             11            you're getting the emails.  This is an exercise not 

             12            only in block scheduling; it's a reality check and an 

             13            exercise in collaboration, cooperation and 

             14            communication.  I've been roundly criticized as early 

             15            as -- as late as 9:30 this morning for not 

             16            communicating well on this.  Well, the point of the 

             17            matter is I don't have anything to say.  I'm sharing 

             18            with you the fact that I'm analyzing our school 

             19            district from a financial point of view.  I'm going 

             20            to make a prudent decision on what we can do that's 

             21            sustainable and in the best interest of our students.  

             22            And if you went to Bryant year before last, you had a 

             23            block schedule.  But if you're there this year, you 

             24            don't.  And the reason you don't is they didn't pass 

             25            a millage and they couldn't afford it.  And now 
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              1            that's the kind of analysis I'm doing.  And I could 

              2            go on and on and on with more of that analysis, but 

              3            it's become boring.  But we're on top of the issue.  

              4            I'll meet with principals tomorrow, talk about it.  

              5            But in the meantime, it's interesting to me to see 

              6            when one person sneezes everybody gets a cold.  

              7            Anything else y'all want to talk about or can I help 

              8            you with or answer questions?  I'd be pleased. 

              9                 CHAIRPERSON NEWTON:  Ms. Chambers, has he 

             10            answered your question? 

             11                 MS. CHAMBERS:  He did.  I really appreciate it.  

             12            You may be getting some emails yourself from people 

             13            who are wanting to help with ideas.  That's the only 

             14            thing I worry about for you.  But I do think even 

             15            being able to address what you're thinking about in 

             16            this kind of -- an arena of this form would be useful 

             17            and I very much appreciate the explanation. 

             18                 MR. KURRUS:  Well, I will.  And I'm going to 

             19            probably call off the dogs for next -- I never said 

             20            we were going to change for next year.  We're being 

             21            sued over it already, so I don't have to worry about 

             22            that.  I'm teasing a little bit.  But it's just -- 

             23            thank you.  And I will.  I need to do better 

             24            communicating, but I also need people to understand  

             25            -- and I have -- in private business what I told 
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              1            people was that -- we had a very attractive company 

              2            and people wanted to buy it all the time.  And I told 

              3            all the employees once, and once only, "I'm going to 

              4            talk to anybody who calls.  So when you hear rumors 

              5            that you're talking to people who want to buy the 

              6            company, probably true.  I'm going to talk to 

              7            everybody."  And there aren't any sacred cows and I'm 

              8            going to look at everything and block schedule is one 

              9            of a thousand things I'm looking at.  I can give you 

             10            all sorts of analysis of where we are and what we've 

             11            got to do to change to balance our budget.  It's one 

             12            of many.  And then it becomes the tallest tree in the 

             13            woods all of a sudden and everybody is -- and I get 

             14            all the emails and I appreciate them.  I read them; I 

             15            respond to every one of them.  I'm just -- it's part 

             16            of an analysis and I think it's critical that 

             17            everyone understand things will change, maybe not 

             18            block schedule; it may be the same for years.  But on 

             19            the other hand, what if we have to change?  What if 

             20            we decide it's the best thing to do?   

             21                 CHAIRPERSON NEWTON:  Okay.  Thank you.  Mr. 

             22            Black, have you got any questions? 

             23                 MR. BLACK:  No. 

             24                 CHAIRPERSON NEWTON:  Mr. Williamson? 

             25                 MR. WILLIAMSON:  No, ma'am. 
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              1                 CHAIRPERSON NEWTON:  Ms. Saviers? 

              2                 MS. SAVIERS:  Just a clarification, Baker, on 

              3            the southwest Little Rock schools.  So do you know 

              4            what the population is at Fair and McClellan each?  

              5            Is it about 800 or -- 

              6                 MR. KURRUS:  Well, there are 907 kids enrolled 

              7            at Fair.  And I can't tell you how many are enrolled 

              8            at McClellan but the last time I was there I talked 

              9            to the attendance secretary and 763 people were in 

             10            the building.  We lost 90 students from enrollees at 

             11            McClellan last year, between 13-14 and 14 -- I mean, 

             12            from 14-15 to 15-16.  This year, we had 90 fewer 

             13            students enrolled at McClellan than we did the year 

             14            before. 

             15                 MS. SAVIERS:  So your plan tentatively is to 

             16            replace each building? 

             17                 MR. KURRUS:  What I want to look at and what -- 

             18            you know -- we have -- it's 58.5 acres purchased in 

             19            southwest Little Rock.  I've been all over the 

             20            property; it's beautiful and it really holds a lot of 

             21            promise.  But the future of this school district, in 

             22            my opinion, is not going to be 700 or 800 student 

             23            high schools. 

             24                 MS. SAVIERS:  Right. 

             25                 MR. KURRUS:  It's not the future anywhere.  And 
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              1            the reason is is that if you want to have modern 

              2            computer connectivity, you want to have rooms for 

              3            counselors, you want to have really, incredibly 

              4            spacious facilities for music and art and performing 

              5            arts and even a good cafeteria with all the bells and 

              6            whistles and plenty of room, you can't afford to do 

              7            that in these little pieces.  You have to hit 

              8            economies of scale.  And the schools themselves can 

              9            be very big but still have a good feel.  Fayetteville 

             10            has gone away from some of the things they've done, 

             11            but they've got a huge high school.  They've gotten 

             12            away from these learning communities, like they had 

             13            in the past.  But I've studied what they're doing and 

             14            you look at efficiencies in larger urban districts 

             15            the model is well bigger than what I'm thinking 

             16            about.  We've got -- and the state law guidelines 

             17            push you in the direction of big high schools.  You 

             18            have to have 35 acres to meet the guideline to build 

             19            a high school -- now that, and one acre for every 100 

             20            students if you want to meet the guidelines.  So that 

             21            tells you you wouldn't put -- if the guideline is 35 

             22            acres, someone at the State is suggesting you build a 

             23            pretty big school.  We've got 58-and-a-half acres and 

             24            can probably pick up a little bit more, so I'm 

             25            thinking one big school.  But that, you know, the 
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              1            community has got to decide.  I asked these very 

              2            questions on June 15th of my CAC and they're going to 

              3            ask me -- you know -- I'm going to ask them again, 

              4            "What do you want me to do?"  

              5                 MS. SAVIERS:  Well, I appreciate that and I 

              6            agree that community is definitely going to have to 

              7            be a partner in this.  But I'm excited about the fact 

              8            that you are thinking in terms of a larger school 

              9            because I agree with you a hundred percent in what 

             10            our goal is to have the best possible educational 

             11            experience for these kids.  That's our goal and it's 

             12            not -- you know -- we say this all the time to 

             13            districts that must annex or be consolidated, it's 

             14            not about maintaining your school mascot; it's about 

             15            getting the best education possible for your kids.  

             16            So thank you for thinking -- for being visionary.  I 

             17            appreciate that.  I know it's -- I know this is 

             18            really hard work when you're talking about 

             19            rearranging attendance zones, but we're here to do 

             20            the best that we can for our kids.  So, thanks. 

             21                 MR. KURRUS:  Well, thank you.  I appreciate that 

             22            -- 

             23                 CHAIRPERSON NEWTON:  Ms. Reith? 

             24                 MR. KURRUS:  -- very much. 

             25                 MS. REITH:  No. 
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              1                 CHAIRPERSON NEWTON:  Ms. Zook? 

              2                 MS. ZOOK:  Yes.  I don't think these are 

              3            working.  Do you have the interim assessment numbers 

              4            or could you have those ready for us next month so -- 

              5            because other districts that have schools that are 

              6            struggling -- 

              7                 MR. KURRUS:  Sure. 

              8                 MS. ZOOK:  That way, we have it in black-and-

              9            white and we can see and celebrate their progress. 

             10                 MR. KURRUS:  Sure.   

             11                 MS. ZOOK:  And also you mentioned -- I'm 

             12            assuming that any school that you open that there'll 

             13            be transportation that goes along with that? 

             14                 MR. KURRUS:  Wow.  Yes, ma'am.   

             15                 MS. ZOOK:  Okay. 

             16                 MR. KURRUS:  I wish we had time to talk about 

             17            transportation. 

             18                 MS. ZOOK:  Okay.  Right.  And is there some 

             19            reason that you're talking one grade only at the west 

             20            Little Rock site as opposed to a junior high or 

             21            middle school? 

             22                 MR. KURRUS:  Middle school.  Yes, ma'am.  Can I 

             23            just say one thing about transportation?  Just -- I 

             24            want y'all to understand the scrambled egg that we're 

             25            operating in here.  And I won't belabor this point.  
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              1            There are 422 kids who live in the Martin Luther King 

              2            attendance zone.  You know where Martin Luther King 

              3            is, so you could throw a rock and hit it.  422 kids 

              4            live in the zone; 462 kids attend the school.  So 

              5            your first blush analysis would say, Gosh, there must 

              6            be 40 kids from outside the attendance zone who come 

              7            into King.  But that's not true.  There are 288 kids 

              8            of the 422 who live in the zone who actually go to 

              9            the school; the other 180-plus kids come from 23 

             10            other attendance zones and we bus them all at a cost 

             11            of about $240,000.  And nobody can explain why, but 

             12            I'll have an explanation for you soon.  And that's 

             13            the kind of thing we've got to quit doing and that's 

             14            the -- but the level of analysis has never been -- 

             15            most people in the district even, they just hadn't 

             16            had time to think about that sort of thing.  And the 

             17            same is going to be true if we build a world class 

             18            phenomenal building in southwest, it'll be a bigger 

             19            investment than a Bass Pro and probably the shopping 

             20            center put together and it'll be state-of-the-art, 

             21            everything you would want for a high school.  And 

             22            then we're going to ask the people to go to it.  That 

             23            doesn't mean we won't have magnet schools or special 

             24            programs and all that sort of thing.  I don't know 

             25            the future that well.  It's a little cloudy.  But the 
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              1            whole idea that everybody goes anywhere, all over the 

              2            place, is not sustainable.  We spend $17,000,000 

              3            busing kids in this school district and drive 

              4            5,000,000 miles a year -- 5,000,000 miles a year.  If 

              5            we could cut that in two, that would be $8,000,000.  

              6            What can you do with $8,000,000 with facilities?  

              7            That's $120,000,000 worth of bonds you can float with 

              8            $8,000,000 worth of debt service.  And you'll have 

              9            something for your money as opposed to exhaust, which 

             10            is what you get for driving 5,000,000 miles.  It's 

             11            not very pleasant.  So, yes, ma'am.  But let me tell 

             12            you -- I got off-track.  I've got to focus here.  

             13            We'll start with the 6th grade.  By the next year, 

             14            we'll have a 7th grade and then the third year we'll 

             15            have an 8th grade and we'll just march up.  I wish we 

             16            could do it quicker and faster, but we're operating 

             17            under really tight timelines. 

             18                 MS. ZOOK:  Okay. 

             19                 MR. KURRUS:  That's the plan. 

             20                 MS. ZOOK:  I just didn't know if it had anything 

             21            to do with -- I mean, once it's constructed then you 

             22            have kids -- 

             23                 MR. KURRUS:  No, I wasn't clear on that.  But 

             24            once it's built it would be a 6, 7 and 8 probably and 

             25            it would have -- we've got plenty of room.  It's 23-
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              1            and-a-half acres.  We got a good buy on the land.  

              2            We're squeezing hard to get the renovation done.  

              3            It's just phenomenal.  You're going to want to go see 

              4            it, if we get it done.  I'm not promising it yet 

              5            because -- until we can make the whole deal, we're 

              6            not going to make any of it. 

              7                 MS. ZOOK:  Right.  And another thing too, please 

              8            understand that we as a Board realize that we are not 

              9            the school board for the Little Rock School District.  

             10            And I know we get a lot of these emails but those -- 

             11            I usually do respond to any email that I get.  I did 

             12            refer them to the principal, to the superintendent, 

             13            to the assistant superintendent, and also reassured 

             14            them that there are a lot of districts in this state 

             15            that have block schedule; there's also a lot that do 

             16            not.  And kids in both of those kinds of environments 

             17            have survived, done well, excelled, and gone on to do 

             18            great things.  But please understand and don't worry 

             19            about us getting emails.  I mean, that's sort of an 

             20            old long-term practice that goes on in some school 

             21            districts, not always in a helpful way.  But don't 

             22            worry about us. 

             23                 MR. KURRUS:  Well -- 

             24                 MS. ZOOK:  You've got plenty to worry about. 

             25                 CHAIRPERSON NEWTON:  Dr. Barth? 
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              1                 DR. BARTH:  It actually does connect to 

              2            something that I was going to ask about even -- or 

              3            clarify even before the block schedule issue.  And, 

              4            you know, when there are policy changes in the 

              5            district, whether it's student handbook issues or 

              6            personnel policies that are outside of the contract 

              7            or scheduling issues, you know, we know what would 

              8            have happened in the past, that would've happened at 

              9            a traditional school board meeting and the media 

             10            would have been there and there would've been -- that 

             11            would have been the communication stream.  And I do 

             12            think it's helpful to kind of remind the patrons and 

             13            parents in LRSD kind of how this is working now and 

             14            what, you know, we -- you are the school board, you 

             15            are the superintendent -- when there is say -- I'm 

             16            going to just make one up; I don't know if there's 

             17            been any changes in the student handbook this year or 

             18            not.  But let's make -- let's say that did occur.  

             19            What would be that process, just so that everybody is 

             20            clear on exactly what would happen?  Because I think 

             21            we've got a -- we need better communication about 

             22            processes so that folks really do understand what's 

             23            going on in this period. 

             24                 COMMISSIONER KEY:  Baker, you might -- we might 

             25            talk about the -- I think there was a policy change 
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              1            in the handbook on cell phones.  And we worked -- you 

              2            brought us a draft and we worked the draft, sent it 

              3            back to you, and it was approved as part of the 

              4            monthly board book.  And then you all took care of 

              5            communicating that out to the schools and to the 

              6            parents -- 

              7                 MR. KURRUS:  Right. 

              8                 COMMISSIONER KEY:  -- and all that.  So you 

              9            might want to talk about that. 

             10                 MR. KURRUS:  Yeah. 

             11                 COMMISSIONER KEY:  But we do have a process on 

             12            review and working with his office on making sure 

             13            that that gets done in a proper fashion, even though 

             14            it's not in an open meeting as you would expect in a 

             15            traditional school board arrangement. 

             16                 MR. KURRUS:  That is a really good example.  And 

             17            the way that I -- my pension, whether you're talking 

             18            about almost anything is -- was what we did in that 

             19            instance with cell phones.  We had a group of people 

             20            within the school district who were experienced on-

             21            the-ground with the functionality of the existing 

             22            policy and they got together and met several times 

             23            and we began to draft from the ground up, not from me 

             24            down, but from the bottom up.  With the people on the 

             25            front lines, we came up with what we thought would be 
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              1            a better policy with respect to cell phones and then 

              2            we got all the schools involved, all the principals 

              3            involved.  They finally came up with a policy that 

              4            they like and then I looked at it.  We ran it by 

              5            Legal.  We sent it up and down that chain several 

              6            times.  In the meantime, I was in contact with the 

              7            drafts with the Commissioner's office and the 

              8            Commission directly and they had thoughts and ideas.  

              9            We collaborated and ultimately came up with a policy 

             10            that was then formally adopted through the board 

             11            process in a monthly meeting of the Commissioner.  

             12            That's the thing that's so interesting with respect 

             13            to other -- like for right now, we have a committee; 

             14            they met yesterday.  It's teachers and 

             15            administrators, principals that are working on our 

             16            personnel policy manual.  It's antiquated, it's 

             17            cumbersome.  So that team met yesterday.  That's the 

             18            second meeting.  I've been to both meetings.  I'm not 

             19            staying; I'm not on the committee.  I'm telling them, 

             20            "It's your project.  Get with it.  Work it out."  And 

             21            they're working collaboratively to come up with a new 

             22            personnel policy manual.  And as soon as we get a 

             23            draft, I'll get it to Ms. Coffman and the 

             24            Commissioner and then they'll take it to whomever 

             25            needs to see it here and we'll work back and forth 
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              1            collaboratively, and then ultimately that'll result 

              2            in the adoption of that as a -- if it's a policy 

              3            matter.  I don't -- I wouldn't make any policy 

              4            change, obviously, unilaterally.  I don't have the 

              5            power to do that and wouldn't want to.  This thing 

              6            about scheduling is a 'tweener.  I'm not sure we have 

              7            a policy on block schedules.  We didn't adopt a 

              8            policy change when we changed it last year, but it's 

              9            a school day kind of thing.  But it's going to be 

             10            done collaboratively.  That's the interesting part 

             11            about all this. 

             12                 CHAIRPERSON NEWTON:  Any other questions, Dr. 

             13            Barth? 

             14                 DR. BARTH:  Just one other issue and I don't 

             15            want to get into it today.  But, you know, I have 

             16            received some questions about the implementation of 

             17            the new dyslexia law and I brought it up last year 

             18            related to statewide.  I have received some questions 

             19            about the Little Rock district.  I'm going to talk to 

             20            you guys in between but I may be asking questions 

             21            about that in the future, so just a heads-up on that 

             22            issue. 

             23                 MR. KURRUS:  Yeah.  We've been talking about 

             24            that and we've got -- we're aware of the law; we have 

             25            people trained; we're focused on training all the way 
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              1            down.  Dyslexia is an interesting topic right now and 

              2            it's -- from a policy standpoint amongst educators it 

              3            is very interesting.  It doesn't quite fall in either 

              4            of the camps that are traditionally -- and then I'm 

              5            trying to facilitate -- and I'm working hard; I know 

              6            who you've gotten the calls from -- I'm not going to 

              7            say their name -- and I know their kid's name and I 

              8            know where their kid goes to school. 

              9                 DR. BARTH:  It's actually more than one person, 

             10            so -- 

             11                 MR. KURRUS:  Well, it's going to be a lot.  

             12            There are dyslexia advocates now working actively, 

             13            and that's fine; we want to meet their needs.  But 

             14            what I'm telling all the parents is let's be 

             15            partners.  Okay.  We have no interest in anything 

             16            other than allowing your kid to be everything they 

             17            can be.  So let's work together; let's cooperate.  

             18            And, frankly, that's -- we're going to continue that 

             19            approach and devote the resources necessary to meet 

             20            our obligations and then go beyond, again focused on 

             21            the student.  And it's slightly disappointing to me 

             22            that those matters escalate so rapidly beyond the 

             23            point of cooperation and communication.  I'm really 

             24            working hard to partner with parents. 

             25                 DR. BARTH:  And I have every faith in that.  I 
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              1            do think it's important for us to recognize that in 

              2            this period where there is -- there are a lot of 

              3            things happening within a black box to the broader 

              4            public -- right? -- just as the student handbook 

              5            issue that we talked about.  I mean, the public saw 

              6            none of that process.  And I think when there is 

              7            mystery it leads to, in the eyes of some, some 

              8            cynicism and maybe some sense of things not being 

              9            done on the up-and-up.  So I do think it just does 

             10            come back to that issue of figuring out the way to 

             11            communicate and overcome some of those built-in 

             12            doubts that we know go back to, you know, the 

             13            decision to take over the district.  But we knew that 

             14            this was an obstacle and I think, you know, we're 

             15            seeing these again and again.  And whether the CAC is 

             16            the path and their communications work or yours, or a 

             17            combination thereof, working with ADE, I think, you 

             18            know, it does require, you know, a heightened level 

             19            of communication to overcome some of those inherent 

             20            doubts that are -- 

             21                 MR. KURRUS:  Sure. 

             22                 DR. BARTH:  -- present in this community. 

             23                 MR. KURRUS:  Well, I'll work on that.  I'll try 

             24            to focus on that.  And I do look forward to the day 

             25            when there is a five to seven member board appointed.  
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              1            I think that's going to be a positive thing. 

              2                 CHAIRPERSON NEWTON:  Okay.  Ms. Dean? 

              3                 MS. DEAN:  No questions. 

              4                 CHAIRPERSON NEWTON:  Ms. Newton? 

              5                 MS. NEWTON:  No. 

              6                 CHAIRPERSON NEWTON:  Okay.  Any other questions 

              7            of Mr. Kurrus? 

              8                 MS. ZOOK:  With regard to communication, I do 

              9            watch the local access channel and I saw where you 

             10            were being presented a check from Haskell Dickinson, 

             11            who is a big supporter of public education in Little 

             12            Rock and always has been.  And that he said there are 

             13            lots of people that look just like him that are 

             14            wanting to help in the ways that you do, and all of 

             15            our BIPS [ps] volunteers and our reading volunteers.  

             16            So sometimes it's like in church when they don't -- 

             17            they put stuff in the bulletin and people say, "Well, 

             18            I didn't know it."  Well, they didn't read the 

             19            bulletin.  So I think, you know, we have -- you need 

             20            to do more communication and they need to do more 

             21            investigating into the ways you are communicating.  

             22            So I think it can work both ways.  But I do 

             23            appreciate that that was on the TV for anybody that 

             24            wanted to watch it and I do appreciate him and his 

             25            family. 
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              1                 MR. KURRUS:  Uh-huh.  We've got -- what I've 

              2            encouraged as communication sort of -- in a lot of 

              3            different ways, but it needs to be collaborative and 

              4            respectful.  And we've done a lot better internally 

              5            with respect to respecting one another within the 

              6            organization.  And I think, unfortunately, in the 

              7            past people have thought the only way to be heard is 

              8            to speak loudly, and that's not necessarily true.  

              9            And then the other thing we're trying to do to 

             10            communicate within the organization is get people in 

             11            our schools.  So the Public Ed. Foundation is going 

             12            to take some school tours.  I think that's marvelous.  

             13            The CAC is going to be in different schools.  The 

             14            next meeting is at Washington, and we invite people 

             15            in our schools.  And we're doing -- we've got some 

             16            wonderful people who are really working hard.  And I 

             17            think communication is always a challenge, but we'll 

             18            work on it. 

             19                 CHAIRPERSON NEWTON:  Okay.  Any other questions?  

             20            We're going to ask for a motion but before we do 

             21            that, again, there was one person that signed up for 

             22            comment.  We want to make sure that if that person is 

             23            here they have an opportunity. 

             24                     [BRIEF MOMENT OF SILENCE] 

             25                 CHAIRPERSON NEWTON:  Okay.  At this point, we'll 
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              1            ask for a motion relative to Mr. Kurrus's report of 

              2            the Little Rock School District's progress. 

              3                 MS. SAVIERS:  I move to accept the report. 

              4                 CHAIRPERSON NEWTON:  Moved by Ms. Saviers to 

              5            accept. 

              6                 MR. WILLIAMSON:  Second. 

              7                 CHAIRPERSON NEWTON:  Second by Mr. Williamson.  

              8            Any questions?  All in favor? 

              9                    (UNANIMOUS AFFIRMATIVE VOTE) 

             10                 CHAIRPERSON NEWTON:  Any opposed?  Motion 

             11            carries.  Okay.  The next nine items on the agenda 

             12            are Charter Authorizing Panel's -- 

             13                 COMMISSIONER KEY:  Madam Chair? 

             14                 CHAIRPERSON NEWTON:  Uh-huh. 

             15                 COMMISSIONER KEY:  Madam Chair, if I may just 

             16            before you go to the next items, it's my 

             17            understanding that we are getting a little bit of 

             18            sound from up here on our live-stream but it's not 

             19            very loud.  So we'd just ask members to speak very 

             20            directly into the microphone.  You may not -- we 

             21            don't hear it up here but if we don't speak very 

             22            directly, then those on live-stream won't hear 

             23            anything from us.  The podium mic is working and that 

             24            sound is okay.  But please speak directly -- get 

             25            close to the mic and that will at least help those on 
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              1            the live-stream hear a little bit of what we're 

              2            saying up here.  Thank you. 

              3                 CHAIRPERSON NEWTON:  Okay.  Thank you.  It's 

              4            just a reminder that these items are on the agenda 

              5            for us to decide whether to review or not to review 

              6            the Charter Authorizing Panel's decision.  So just 

              7            for sake of time, if you -- you understand that if we 

              8            choose to review we'll have an opportunity to ask 

              9            extensive questions.  So we don't want to stifle 

             10            questioning but at the same time, we don't want to go 

             11            into things that could be answered better in a full-

             12            fledged review.   

             13  A-6:  CHARTER AUTHORIZING PANEL ACTION ON OPEN-ENROLLMENT 

             14  PUBLIC CHARTER SCHOOL AMENDMENT REQUEST: QUEST MIDDLE SCHOOL OF 

             15  PINE BLUFF 

             16                 CHAIRPERSON NEWTON:  So we're on A-6.  I 

             17            understand we have someone calling in? 

             18                 MR. BRADBERRY:  We have Mr. Wimberley and Mr. 

             19            Shack on the phone. 

             20                 CHAIRPERSON NEWTON:  Mr. Wimberley and Mr. Shack 

             21            on the phone.  Charter Authorizing Panel Action on 

             22            Open-Enrollment Public Charter School Amendment 

             23            Request for Quest Middle School of Pine Bluff, 

             24            Alexandra Boyd.  Ms. Boyd. 

             25                 MS. BOYD:  Thank you, Madam Chair.  On November 
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              1            18, 2015, representatives from Quest Middle School of 

              2            Pine Bluff appeared before the Panel requesting 

              3            amendments to the charter.  By a unanimous vote, the 

              4            Panel denied the requests.  No request for the State 

              5            Board of Education to review the decision made by the 

              6            Panel were submitted.  The State Board may exercise a 

              7            right of review of a determination made by the 

              8            Charter Authorizing Panel to be conducted at a later 

              9            meeting. 

             10                 CHAIRPERSON NEWTON:  Okay.  So, Ms. Saviers. 

             11                 MS. SAVIERS:  I have a motion.  Oh, okay. 

             12                 DR. BARTH:  I had a quick question.  Is that all 

             13            right? 

             14                 CHAIRPERSON NEWTON:  Okay. 

             15                 DR. BARTH:  Could you just give us a reminder on 

             16            how long the initial charter was on this school? 

             17                 MS. BOYD:  This is within their first five 

             18            years.  They're still within their first five years.  

             19            So each charter that's granted is granted for five 

             20            years. 

             21                 DR. BARTH:  Well, not -- I think that's -- this 

             22            one was a five-year? 

             23                 MS. BOYD:  They're all initially granted five 

             24            years.  When they come for application and they're 

             25            approved, they have a five-year charter. 
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              1                 DR. BARTH:  Okay. 

              2                 CHAIRPERSON NEWTON:  Okay.  Before Ms. Saviers, 

              3            a question, and it may be appropriate to let the 

              4            folks on the phone respond.  What do you think? 

              5                 MS. BOYD:  They're here only if you have 

              6            questions. 

              7                 CHAIRPERSON NEWTON:  Only if we have questions. 

              8                 COMMISSIONER KEY:  Yeah. 

              9                 CHAIRPERSON NEWTON:  Ms. Saviers. 

             10                 COMMISSIONER KEY:  Yeah, that's right. 

             11                 MS. SAVIERS:  I move to approve the Charter 

             12            Panel's decision. 

             13                 MS. BOYD:  So you're moving to not review? 

             14                 MS. REITH:  Not review. 

             15                 MS. SAVIERS:  Not review.  

             16                 DR. BARTH:  Second. 

             17                 CHAIRPERSON NEWTON:  Moved by Ms. Saviers to not 

             18            review the Panel's recommendation of review and 

             19            second by Dr. Barth.  Questions?  All in favor? 

             20                    (UNANIMOUS AFFIRMATIVE VOTE) 

             21                 CHAIRPERSON NEWTON:  Any opposed?  Okay.  The 

             22            motion carries. 

             23  A-7:  CHARTER AUTHORIZING PANEL ACTION ON DISTRICT CONVERSION 

             24  PUBLIC CHARTER SCHOOL AMENDMENT REQUEST: WASHINGTON ACADEMY 

             25  (TEXARKANA) 
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              1                 CHAIRPERSON NEWTON:  Moving on now to item A-7, 

              2            Charter Authorizing Panel's Action on District 

              3            Conversion Public Charter School Amendment Request, 

              4            Washington Academy, Texarkana.   

              5                 MS. BOYD:  We're also going to have someone on 

              6            the phone for that.  Mr. Terry Taylor should be 

              7            calling in soon.  On November 17 -- 

              8                 CHAIRPERSON NEWTON:  Well, someone's music -- 

              9            somebody is playing Christmas music. 

             10                 MR. BRADBERRY:  Oh, it's -- 

             11                 CHAIRPERSON NEWTON:  Is that -- 

             12                 MR. BRADBERRY:  It's music on hold till he gets 

             13            online.  Go ahead. 

             14                 CHAIRPERSON NEWTON:  Okay. 

             15                 MS. BOYD:  Okay.  Sorry about that.  On November 

             16            17, 2015, representatives from Washington Academy 

             17            appeared before the Charter Authorizing Panel 

             18            requesting an amendment to the charter.  By a 

             19            unanimous vote, the Panel approved the request.  No 

             20            request for the State Board of Education to review 

             21            the decision made by the Panel was submitted.  The 

             22            State Board may exercise a right to review at a later 

             23            meeting. 

             24                 CHAIRPERSON NEWTON:  Okay.  Are there any 

             25            questions?  Is there a motion on A-7? 
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              1                 MS. CHAMBERS:  I'd like to but I want to make 

              2            sure I get the wording right.  So I move to not 

              3            review? 

              4                 CHAIRPERSON NEWTON:  Right.  Okay.   

              5                 DR. BARTH:  Second. 

              6                 CHAIRPERSON NEWTON:  Move to not review by Ms. 

              7            Chambers, second by Dr. Barth.  All in favor? 

              8                    (UNANIMOUS AFFIRMATIVE VOTE) 

              9                 CHAIRPERSON NEWTON:  Any opposed?  The motion 

             10            carries. 

             11  A-8:  CHARTER AUTHORIZING PANEL ACTION ON OPEN-ENROLLMENT 

             12  PUBLIC CHARTER SCHOOL AMENDMENT REQUEST: ACADEMICS PLUS CHARTER 

             13  SCHOOL, INC. 

             14                 CHAIRPERSON NEWTON:  Action Item A-8. 

             15                 MS. BOYD:  A-8 is Charter Authorizing Panel 

             16            Action on Open-Enrollment Public Charter School 

             17            Amendment Request for Academics Plus Charter School.  

             18            On November 17, 2015, representatives from Academics 

             19            Plus Charter School appeared before the Charter 

             20            Authorizing Panel requesting an amendment to the 

             21            charter to license a new campus.  By a four-to-two 

             22            vote, with one abstention, the Panel approved the 

             23            request.  No request for the State Board of Education 

             24            to review this decision was submitted.  The State 

             25            Board may exercise a right of review at a later 
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              1            meeting. 

              2                 MS. ZOOK:  I move to accept the Panel's decision 

              3            to not review. 

              4                 CHAIRPERSON NEWTON:  Moved by Ms. Zook. 

              5                 MS. DEAN:  Second. 

              6                 CHAIRPERSON NEWTON:  Second by Ms. Dean.  All in 

              7            -- any questions? 

              8                 DR. BARTH:  Excuse me.  Well, I have a comment.  

              9            I'm opposing the motion.  I think we do need to 

             10            review this both in terms of the issues on deseg, 

             11            which go back when the Pulaski County -- the 

             12            committee of this board on Pulaski County boundaries 

             13            met and issued our report, I think we were warned 

             14            about how careful to tread in terms of any 

             15            alterations in the dynamics of the Pulaski County 

             16            district during the period until Pulaski County is 

             17            deemed unitary.  There were questions about that by 

             18            the Panel and I want to be very confident, 

             19            personally, that we are not doing anything that is 

             20            disruptive to the progress towards unitary status.  I 

             21            also do have some concerns in this proposal related 

             22            to the innovative elements, which are about 

             23            agricultural, as I read them, and I do have some 

             24            concerns that this is -- while it is portrayed as an 

             25            amendment to the original charter, that this is 
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              1            really a very different kind of delivery of education 

              2            than Academics Plus has delivered at their Maumelle 

              3            school.  And so in some ways this feels like it 

              4            really should be a new charter rather than an 

              5            amendment to this charter.  Because I'm not convinced 

              6            from the material that this -- that Academics Plus is 

              7            really prepared to do that kind of innovation that 

              8            they portray in this location.  I'm very, very, very, 

              9            very, very sensitive to the Scott community, as 

             10            occurred during the committee conversation about 

             11            their interest in having a community school.  But I'm 

             12            very worried about this, so I'm going to vote against 

             13            the motion. 

             14                 CHAIRPERSON NEWTON:  Okay.  Any other questions?  

             15            Ms. Saviers. 

             16                 MS. SAVIERS:  Ms. Boyd, can you address the 

             17            desegregation issue? 

             18                 COMMISSIONER KEY:  Ms. Clay. 

             19                 MS. BOYD:  I'll defer to Kendra Clay for that. 

             20                 MS. SAVIERS:  Yeah. 

             21                 MS. CLAY:  And I'll give an overview.  I mean, 

             22            if we want to get into a detailed discussion about 

             23            it, then my recommendation would be for you to review 

             24            because there are other parties -- 

             25                 CHAIRPERSON NEWTON:  That would be my suggestion 
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              1            also. 

              2                 MS. CLAY:  -- that would need to be present to 

              3            present their side.  The charter school law requires 

              4            that a desegregation analysis be conducted and the 

              5            difficult thing with doing that with an open-

              6            enrollment charter school is we don't know who's 

              7            going to show up.  So when you look at whether a 

              8            charter school is going to hamper, delay or in any 

              9            way negatively affect the desegregation efforts of 

             10            anybody it's hard to do that when you don't know what 

             11            those students are going -- who those students are 

             12            going to be.  You saw in your materials that there 

             13            was some opposition and you saw the points made by 

             14            those parties.  I don't think that it's proper for me 

             15            to argue those points for them.  But there certainly 

             16            are desegregation -- obviously, there's a 

             17            desegregation case involved.  One thing that was 

             18            pointed out to the Panel is that Pulaski County is 

             19            unitary with regard to student assignment.  And much 

             20            more of a discussion probably needs to be in the form 

             21            of a hearing so that we can get all the parties here 

             22            to discuss that. 

             23                 CHAIRPERSON NEWTON:  So your recommendation from 

             24            the Department, from your standpoint, would be to -- 

             25            are you making -- 
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              1                 COMMISSIONER KEY:  We're not. 

              2                 MS. REITH:  Ms. Liwo is from your -- if we 

              3            wanted a legal analysis, we could see her comments on 

              4            here.  Correct? 

              5                 MS. CLAY:  Ms. Liwo is on the Panel and she is 

              6            an attorney.  I don't know that she's prepared to 

              7            make a desegregation analysis.  My position is that I 

              8            don't want to make either party's points for them as 

              9            far as what their opinion is from a desegregation 

             10            analysis.  The Department's opinion, which you saw in 

             11            the analysis submitted by ADE staff, is that we can't 

             12            make a determination that it's going to negatively 

             13            affect the desegregation efforts of the school 

             14            district. 

             15                 CHAIRPERSON NEWTON:  So short of a 

             16            recommendation it would be prudent, based on your 

             17            comment, to hear both sides? 

             18                 MS. CLAY:  If you need further -- 

             19                 MS. ZOOK:  There's the transcript.  Did we not 

             20            read it? 

             21                 CHAIRPERSON NEWTON:  I did.  But -- 

             22                 MS. CLAY:  But, no, I'm not advising you to 

             23            review.  I certainly don't want to do that; that's 

             24            your decision. 

             25                 CHAIRPERSON NEWTON:  No, no.  I'm saying it 
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              1            would be prudent to review both sides of the -- or to 

              2            hear both sides. 

              3                 COMMISSIONER KEY:  If I may, this is one of 

              4            those situations that puts the Department in a 

              5            difficult situation because it is -- the authorizer 

              6            panel is made up of Department folks and all of their 

              7            thoughts in their vote go into the report.  And I 

              8            think we simply -- this is one of those things where 

              9            this simply needs to be at the discretion of the 

             10            State Board collectively, your decision of whether we 

             11            -- whether you all choose to have a hearing to review 

             12            these.  The Department really isn't in a position to 

             13            give you a recommendation on that because the Charter 

             14            Panel has established a vote and that's recorded, so 

             15            -- 

             16                 CHAIRPERSON NEWTON:  Okay.  Any other questions?  

             17            So we have a motion that has been made by Ms. Zook 

             18            and seconded by Ms. Dean to not review.  All in 

             19            favor? 

             20                    (MAJORITY AFFIRMATIVE VOTES) 

             21                 CHAIRPERSON NEWTON:  Any opposed? 

             22                 DR. BARTH:  No. 

             23                 MS. REITH:  No. 

             24                 MS. CHAMBERS:  No. 

             25                 CHAIRPERSON NEWTON:  Two opposed -- three.  
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              1            Three opposed. 

              2                 DR. BARTH:  Roll call, please. 

              3                 CHAIRPERSON NEWTON:  Is that -- is that -- no, 

              4            it's not.  No, it's not.  It's four-to-three.  Okay. 

              5                 MS. REITH:  He can request. 

              6                 DR. BARTH:  I can request it. 

              7                 MS. REITH:  He can request a roll call. 

              8                 CHAIRPERSON NEWTON:  Oh, you can -- oh, you can.  

              9            I'm sorry. 

             10                 DR. BARTH:  Yeah.   

             11                 CHAIRPERSON NEWTON:  I'm sorry.  Roll call. 

             12                 COMMISSIONER KEY:  Okay.  Madam Chair, I'll call 

             13            the roll on the motion to not review the decision of 

             14            the Panel.  This is not -- and I don't know what 

             15            order this is in, so this may be in a different order 

             16            than what we've been accustomed to.  But I'm going to 

             17            use this list.  Ms. Reith. 

             18                 MS. REITH:  No. 

             19                 COMMISSIONER KEY:  Dr. Barth. 

             20                 DR. BARTH:  No. 

             21                 COMMISSIONER KEY:  Mr. Black. 

             22                 MR. BLACK:  Yes. 

             23                 COMMISSIONER KEY:  Ms. Saviers. 

             24                 MS. SAVIERS:  Yes. 

             25                 COMMISSIONER KEY:  Ms. Zook. 
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              1                 MS. ZOOK:  Yes. 

              2                 (COURT REPORTER'S NOTE:  Commissioner Key looked 

              3            askance at Ms. Zook.) 

              4                 MS. ZOOK:  The motion is to not review. 

              5                 COMMISSIONER KEY:  Not review.  Okay.  I just 

              6            wanted to make sure.  My apologies, Ms. Zook. 

              7                 MS. ZOOK:  That's perfectly fine. 

              8                 COMMISSIONER KEY:  Ms. Chambers. 

              9                 MS. CHAMBERS:  No. 

             10                 COMMISSIONER KEY:  Ms. Dean. 

             11                 MS. DEAN:  Yes. 

             12                 COMMISSIONER KEY:  Mr. Williamson. 

             13                 MR. WILLIAMSON:  Yes. 

             14                 COMMISSIONER KEY:  And four votes yes -- five 

             15            votes yes, three votes no.  The motion passes. 

             16                 CHAIRPERSON NEWTON:  Motion carries.  Okay.  

             17            Moving on to the next -- 

             18                 MR. BRADBERRY:  Mr. Key, if you'd give me just a 

             19            minute -- 

             20                 CHAIRPERSON NEWTON:  Okay. 

             21                 COMMISSIONER KEY:  I'm sorry? 

             22                 MR. BRADBERRY:  If I could have just a minute of 

             23            your time? 

             24                 CHAIRPERSON NEWTON:  Doug needs a minute. 

             25                 COMMISSIONER KEY:  Okay. 
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              1                 MR. BRADBERRY:  This kind of fell in.  I have 80 

              2            children out in the lobby that would like to come and 

              3            sing for the State Board, if you could give them just 

              4            a moment.  They're from Conway and they're singing at 

              5            the Capitol, so I'm trying to, you know, get them 

              6            there on time. 

              7                 CHAIRPERSON NEWTON:  We'll take a 10-minute -- 

              8            will 10 minutes be enough of a break? 

              9                 MR. BRADBERRY:  Yes.  That would be plenty.  

             10            Yeah. 

             11                 CHAIRPERSON NEWTON:  We could take a break and 

             12            resume -- 

             13                 MR. BRADBERRY:  Yes.  If you would -- 

             14                 CHAIRPERSON NEWTON:  -- at six minutes after. 

             15                 MR. BRADBERRY:  Yeah.  We were normally going to 

             16            have them in here, but there's 80 children out there 

             17            and I just don't think the Fire Marshall would let me 

             18            bring 80 kids in.  They would like to sing for you 

             19            this morning. 

             20                 MS. SAVIERS:  Who is it, Doug? 

             21                 MR. BRADBERRY:  It's Julie Moore Elementary from 

             22            Conway.  I know you're busy, but -- 

             23                 MS. SAVIERS:  No. 

             24                 MS. REITH:  Not too busy for children.  

             25            Otherwise, we shouldn't be here.  We should not be 
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              1            here if we're too busy for children. 

              2                    (BREAK:  11:12 - 11:26 A.M.) 

              3  A-9:  CHARTER AUTHORIZING PANEL ACTION ON DISTRICT CONVERSION 

              4  PUBLIC CHARTER SCHOOL APPLICATION: CAVE CITY HIGH SCHOOL CAREER 

              5  AND COLLEGIATE PREPARATORY SCHOOL 

              6                 CHAIRPERSON NEWTON:  Okay.  We're down to A-9.  

              7            Ms. Boyd.  Charter Authorizing Panel Action on 

              8            District Conversion Public Charter School, Cave City 

              9            High School Career and College Prep.  There is one 

             10            person -- Mr. Mark Wally is down for public comment, 

             11            if necessary.  So, go about. 

             12                 MS. BOYD:  Thank you.  On November 18, 2015, the 

             13            Charter Authorizing Panel held a hearing on the 

             14            district conversion charter application of Cave City 

             15            High School Career and Collegiate Preparatory School.  

             16            By a unanimous vote, the Panel approved the 

             17            application.  No request for the State Board to 

             18            review the decision was made.  The State Board may 

             19            exercise a right to review at a later meeting.  And I 

             20            believe Mr. Wally is principal of the school. 

             21                 CHAIRPERSON NEWTON:  Okay.  All right.  Do we 

             22            have any questions by the Board?  Any board member 

             23            have a question relative to this one?  Okay.  If not, 

             24            can I get a motion? 

             25                 MS. CHAMBERS:  I move that we not review. 
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              1                 CHAIRPERSON NEWTON:  Okay. 

              2                 MS. ZOOK:  I second that. 

              3                 CHAIRPERSON NEWTON:  Moved by Ms. Chambers, 

              4            second by Ms. Zook not to review.  All in favor? 

              5                    (UNANIMOUS AFFIRMATIVE VOTE) 

              6                 CHAIRPERSON NEWTON:  Any opposed?  Okay.  Thank 

              7            you. 

              8  A-10:  CHARTER AUTHORIZING PANEL ACTION ON PUBLIC CHARTER 

              9  SCHOOL APPLICATION: ARKANSAS CONNECTIONS ACADEMY, BENTONVILLE, 

             10  ARKANSAS 

             11                 CHAIRPERSON NEWTON:  A-10, Charter Authorizing 

             12            Panel Action on Public Charter School Application, 

             13            Arkansas Connections Academy, Bentonville, Arkansas. 

             14                 MS. BOYD:  On November 17, 2015, the Charter 

             15            Authorizing Panel continued a hearing from October 

             16            14, 2015 for the open-enrollment charter school 

             17            application of Arkansas Connections Academy.  By a 

             18            five-to-two vote, the Panel approved the application.  

             19            No request for the State Board to review the decision 

             20            has been made.  The State Board may exercise the 

             21            right to review this decision at a later meeting. 

             22                 CHAIRPERSON NEWTON:  Okay.  Any questions 

             23            relative to this action item?  If not, could I get a 

             24            motion please? 

             25                 MR. WILLIAMSON:  I move we not approve -- or not 
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              1            review. 

              2                 CHAIRPERSON NEWTON:  Not review.  Moved by Mr. 

              3            Williamson not to review.  Is there a second? 

              4                 MR. BLACK:  Second. 

              5                 CHAIRPERSON NEWTON:  Second by Mr. Black.  All 

              6            in -- 

              7                 MS. ZOOK:  May I make a comment? 

              8                 CHAIRPERSON NEWTON:  Questions? 

              9                 MS. ZOOK:  I don't doubt the validity of the 

             10            Charter Panel's decision on any of the next -- of the 

             11            virtuals, whether it be a conversion charter in 

             12            Fayetteville, in Springdale, or whether it be an 

             13            open-enrollment charter.  But I have -- I will be 

             14            voting against the not-review because I do have a 

             15            concern about approving charters which give parents 

             16            choices, that maybe there are some children who would 

             17            not benefit or wouldn't get the same level of 

             18            education that they might in a traditional classroom.  

             19            I don't know a whole lot about how this will work and 

             20            therefore, I do have doubts about how my vote would 

             21            be if we reviewed it.  But I have just enough doubt 

             22            about the way you work with manipulatives and things 

             23            like that when it comes to your special ed. children 

             24            or whether a parent might sign a child up and then 

             25            the parent or no one else is really looking into 
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              1            that.  So please don't take it as a doubt of the 

              2            people who are making the proposals.  I just have 

              3            enough doubt in my mind with regard to the children 

              4            that might participate that I will vote against the 

              5            motion. 

              6                 CHAIRPERSON NEWTON:  Okay.  Any other comments 

              7            or questions?   

              8                 DR. BARTH:  Well, I'm also -- I think it's very 

              9            -- it was a very good proposal, well presented.  I do 

             10            feel a heightened sense of responsibility related to 

             11            virtual schools to be sure we get it right, simply 

             12            because of the nature of the educational experience.  

             13            I -- you know -- I might well vote for it if we did 

             14            review it, but I do feel some responsibility to ask 

             15            some of the questions that were articulated by 

             16            members of the Panel related to some math performance 

             17            in other places, special needs kids, and the 

             18            geographical reach of this school truly as a 

             19            statewide school.  So I'm going to also vote against 

             20            the motion.  But it does not foreshadow necessarily 

             21            how I would vote in a review. 

             22                 CHAIRPERSON NEWTON:  Okay. 

             23                 MS. SAVIERS:  Ditto. 

             24                 CHAIRPERSON NEWTON:  Ms. Saviers, ditto.  Any 

             25            other questions, comments before the vote?  Okay.  



                                                  �

                                                                               69



              1            We're ready for a vote.  All in -- or should we do a 

              2            roll call or -- roll call. 

              3                 COMMISSIONER KEY:  We're voting on the motion to 

              4            not review.  Ms. Reith. 

              5                 MS. REITH:  No. 

              6                 COMMISSIONER KEY:  Dr. Barth. 

              7                 DR. BARTH:  No. 

              8                 COMMISSIONER KEY:  Mr. Black. 

              9                 MR. BLACK:  Yes. 

             10                 COMMISSIONER KEY:  Ms. Saviers. 

             11                 MS. SAVIERS:  No. 

             12                 COMMISSIONER KEY:  Ms. Zook. 

             13                 MS. ZOOK:  No. 

             14                 COMMISSIONER KEY:  Ms. Chambers. 

             15                 MS. CHAMBERS:  No. 

             16                 COMMISSIONER KEY:  Ms. Dean. 

             17                 MS. DEAN:  No. 

             18                 COMMISSIONER KEY:  Mr. Williamson. 

             19                 MR. WILLIAMSON:  Yes. 

             20                 COMMISSIONER KEY:  Vote on the motion is six -- 

             21            or two in favor of the motion and six in opposition. 

             22                 CHAIRPERSON NEWTON:  Okay.  So that -- we will 

             23            review that -- 

             24                 COMMISSIONER KEY:  Madam Chair, you would need 

             25            an affirmative vote to review. 
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              1                 CHAIRPERSON NEWTON:  That is. 

              2                 COMMISSIONER KEY:  Well, that's -- that is a 

              3            vote not to review. 

              4                 CHAIRPERSON NEWTON:  Not to review.   

              5                 COMMISSIONER KEY:  You would need a motion -- 

              6                 CHAIRPERSON NEWTON:  I'm sorry.  Not to.  Okay.  

              7            Let me get this straight.  Dr. Barth's comment was 

              8            that he would be in favor of reviewing, so this is -- 

              9                 MR. WILLIAMSON:  My motion was to not review. 

             10                 CHAIRPERSON NEWTON:  Not review.  So the motion 

             11            failed.  Okay.  So now -- okay.  I thought that 

             12            automatically triggered -- 

             13                 COMMISSIONER KEY:  No, ma'am.  You need a 

             14            separate motion -- 

             15                 CHAIRPERSON NEWTON:  Okay. 

             16                 COMMISSIONER KEY:  -- by the State Board to 

             17            review. 

             18                 CHAIRPERSON NEWTON:  So I assume there is a 

             19            motion ready.  Ms. Saviers. 

             20                 MS. SAVIERS:  I move to review. 

             21                 CHAIRPERSON NEWTON:  Move to review by Ms. 

             22            Saviers.  Second? 

             23                 DR. BARTH:  Second. 

             24                 CHAIRPERSON NEWTON:  Dr. Barth.  Okay.  Any 

             25            discussion on that?  Okay.  All in -- roll call. 
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              1                 COMMISSIONER KEY:  Ms. Reith. 

              2                 MS. REITH:  Yes. 

              3                 COMMISSIONER KEY:  Dr. Barth. 

              4                 DR. BARTH:  Yes. 

              5                 COMMISSIONER KEY:  Mr. Black. 

              6                 MR. BLACK:  Yes. 

              7                 COMMISSIONER KEY:  Ms. Saviers. 

              8                 MS. SAVIERS:  Yes. 

              9                 COMMISSIONER KEY:  Ms. Zook. 

             10                 MS. ZOOK:  Yes. 

             11                 COMMISSIONER KEY:  Ms. Chambers. 

             12                 MS. CHAMBERS:  Yes. 

             13                 COMMISSIONER KEY:  Ms. Dean. 

             14                 MS. DEAN:  Yes. 

             15                 COMMISSIONER KEY:  Mr. Williamson. 

             16                 MR. WILLIAMSON:  Yes. 

             17                 COMMISSIONER KEY:  That vote is unanimous. 

             18                 CHAIRPERSON NEWTON:  Okay.  So the vote is now 

             19            to review, have the application reviewed.  I guess I 

             20            don't understand why you have to do one on any other, 

             21            but I don't need to understand. 

             22                 COMMISSIONER KEY:  My attorney can explain that 

             23            to us. 

             24                 CHAIRPERSON NEWTON:  What happens if nothing 

             25            happens at that point for -- if nobody makes a motion 
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              1            then? 

              2                 MS. CLAY:  It's just if you want the review to 

              3            happen there has to be an affirmative step because 

              4            the law allows you -- you have the option to review.  

              5            So I guess if you did not take that affirmative step 

              6            then there would not be a review. 

              7                 COMMISSIONER KEY:  Right. 

              8                 MS. CLAY:  So if you want to review -- 

              9                 CHAIRPERSON NEWTON:  Gotcha. 

             10                 MS. CLAY:  -- you needed to make that motion.  

             11            That may have just confused you even more. 

             12                 CHAIRPERSON NEWTON:  Okay.  Thank you. 

             13                 At this point, Ms. Boyd, we're going to stop and 

             14            break for -- because we're going to have to leave in 

             15            a few minutes, we're going to give the members of the 

             16            Board the opportunity to get together and travel, to 

             17            get together.  So we'll be taking a break and 

             18            reconvening at 1:30. 

             19                  (BREAK:  11:34 A.M. - 1:30 P.M.) 

             20  A-11:  CHARTER AUTHORIZING PANEL ACTION ON DISTRICT CONVERSION 

             21  PUBLIC CHARTER SCHOOL APPLICATION: FAYETTEVILLE VIRTUAL ACADEMY 

             22                 CHAIRPERSON NEWTON:  We're ready to reconvene 

             23            our meeting.  And we'll start where we left off, at 

             24            A-11, Charter Authorizing Panel Action on District 

             25            Conversion Public Charter School Application, 
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              1            Fayetteville Virtual Academy.  Ms. Boyd. 

              2                 MS. BOYD:  Thank you, Madam Chair.  On November 

              3            18, 2015, the Charter Authorizing Panel held a 

              4            hearing on the district conversion charter 

              5            application for Fayetteville Virtual Academy.  By a 

              6            unanimous vote, the Panel approved the application.  

              7            No request for the State Board to review this 

              8            decision has been submitted.  The State Board may 

              9            exercise the right to review this decision at a later 

             10            meeting.  And as a reminder, you are all voting to 

             11            review or not review the Panel's decision. 

             12                 CHAIRPERSON NEWTON:  Question, Dr. Barth? 

             13                 DR. BARTH:  Yeah.  I had a question on this one.  

             14            We got some emails early on about the Fair Teacher 

             15            Dismissal Act.  But then in the paper it looked like 

             16            that whole section had been removed as a waiver 

             17            request.  And I just wanted to get clear on whether 

             18            that was still in or whether that was out. 

             19                 MS. BOYD:  Right.  So from my notes and my 

             20            discussions with Fayetteville, that is still in their 

             21            waiver -- 

             22                 DR. BARTH:  Okay. 

             23                 MS. BOYD:  -- request section. 

             24                 DR. BARTH:  So you're saying the waiver to -- 

             25                 MS. BOYD:  The waiver of the Teacher Fair 



                                                  �

                                                                               74



              1            Dismissal Act.  Yes.  If they -- so as it stands, if 

              2            this is approved as it stands, then they will have a 

              3            waiver from the Teacher Fair Dismissal Act for 

              4            teachers that are employed within the virtual charter 

              5            school.  They have -- 

              6                 DR. BARTH:  Okay. 

              7                 MS. ZOOK:  If the teacher is teaching both in 

              8            the regular school and the charter, will that be 

              9            waived? 

             10                 MS. BOYD:  They are saying no. 

             11                 MS. ZOOK:  Okay.  Thank you. 

             12                 MS. REITH:  Is there an opportunity, since the 

             13            district is represented here, to elaborate since we 

             14            did get so many emails about this? 

             15                 MS. BOYD:  Uh-huh.  From the district we have 

             16            here Assistant Superintendent John L. Colbert. 

             17                 MR. COLBERT:  Good afternoon.  We did request 

             18            that we would have a waiver for the Teacher Fair 

             19            Dismissal Act, which would only affect the teachers 

             20            who are teaching in the virtual academy, not the 

             21            regular schools.  They still would be under the 

             22            Teacher Fair Dismissal Act.  But with the virtual 

             23            school we -- as you know, this is a new adventure for 

             24            all of us and we will -- we would like to make sure 

             25            that this program and this school is successful, not 
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              1            only for Fayetteville but a model that could be for 

              2            the entire state.  Therefore, as we look at this 

              3            program we want to make sure that we have the 

              4            appropriate resources as well as teachers on board.  

              5            And with this, as we get ready to create this program 

              6            and try to make sure we are meeting the needs of the 

              7            students, we have to have that waiver in order for us 

              8            to make some quick decisions about staff as it 

              9            relates to the needs of the students.  Sometimes when 

             10            we are not meeting those needs we have to make those 

             11            hard decisions.  And so with this program we're 

             12            asking that you grant this waiver so that we can go 

             13            ahead and insure that when we do have a staff on 

             14            board who may not be able to fit into that model -- 

             15            because, as you know, with the program as we develop 

             16            it it does pertain to relationship and that is going 

             17            to be a very, very important piece in order to make 

             18            sure that those teachers are communicating with the 

             19            students, as well as the parents.  So if that is 

             20            broken, that will -- could -- will or could affect 

             21            the success of the program.  So that's the reason why 

             22            we're asking for that waiver. 

             23                 MS. REITH:  And, Dr. Colbert, if I might ask a 

             24            question, is that's possible, Madam Chair.  And this 

             25            may be either for you or the Department. 



                                                  �

                                                                               76



              1                 MR. COLBERT:  Okay. 

              2                 MS. REITH:  This isn't above and beyond what 

              3            other charter schools request in terms of waivers.  

              4            Correct? 

              5                 MR. COLBERT:  Is it above and beyond? 

              6                 MS. REITH:  Uh-huh. 

              7                 MR. COLBERT:  Well, no, it's similar to -- 

              8                 MS. REITH:  Or it's aligned with? 

              9                 MR. COLBERT:  Yes.  Right.  It's in line with 

             10            the other charter schools that have been requested 

             11            just earlier.  You just approved the Washington 

             12            Academy; I noticed that they also have requested the 

             13            waiver.  So it's in line with the other ones.  Yes. 

             14                 CHAIRPERSON NEWTON:  Dr. Barth. 

             15                 DR. BARTH:  I guess -- so if someone who was 

             16            part of the -- was already a faculty member in the 

             17            district and then moved over into a role in the 

             18            virtual school, they would lose that right.  And I 

             19            guess I get more troubled in this case -- and you do 

             20            cite other examples, but I do get more troubled in 

             21            terms of folks, you know, who have had that 

             22            protection losing it by a reassignment.  Will they 

             23            have -- because I'm sensing that they could be 

             24            reassigned to work in this program.  Correct? 

             25                 MR. COLBERT:  Right.  Well, actually, what we're 
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              1            going to do is allow teachers to apply for the 

              2            different position.  It's going to be a voluntary 

              3            application that they can request, say, "I'm 

              4            interested."  When we did -- of course, we did a 

              5            teachers meeting to make sure that we had the 

              6            interest of those teachers who will be willing to go 

              7            -- come and teach in the virtual academy.  And so, 

              8            therefore, we have that pool of teachers that say, 

              9            "Hey, I'm ready.  I want to be part of this because 

             10            I'm excited about what's going to take place."  So, 

             11            therefore, those teachers are volunteering to go from 

             12            your regular education setting to the virtual 

             13            academy.  Now we are not forcing anyone or 

             14            transferring anyone at that time because we feel that 

             15            we do have a pool of teachers who have volunteered to 

             16            be part of that selection.  And remember that first 

             17            year we're only talking about four teachers. 

             18                 DR. BARTH:  Right.  But this is a longer term 

             19            endeavor.  I mean, this is not a one-year endeavor. 

             20                 MR. COLBERT:  Right. 

             21                 DR. BARTH:  And if you did reach a point where 

             22            you needed a teacher in a particular subject area and 

             23            you didn't have a volunteer, would you envision a 

             24            possibility of shifting someone from the traditional 

             25            school into this setting to meet those staffing 
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              1            needs? 

              2                 MR. COLBERT:  That could be a possibility.  

              3            Before we do that, we would open it up not just 

              4            within the district but statewide and according to 

              5            selection of a new teacher.  So therefore, we will 

              6            open it and advertise it to see if we will hire -- if 

              7            someone else would be willing to come in and teach.  

              8            And that's one reason why -- another reason why we're 

              9            asking for the waiver.  Because once we do open up, 

             10            we don't know those teachers.  So, therefore, if they 

             11            come in, if they're not meeting those expectations, 

             12            we do have something in place that maybe we need to 

             13            go ahead and look at someone else to take the place 

             14            of that particular person. 

             15                 DR. BARTH:  Thanks. 

             16                 CHAIRPERSON NEWTON:  So a teacher that moved 

             17            into this new position would lose the protection of 

             18            the Fair Dismissal? 

             19                 MR. COLBERT:  That is correct, only for the 

             20            virtual academy.  Yes.  And they have agreed to come 

             21            and work in the virtual academy; they know the 

             22            guidelines and those procedures, that that exists. 

             23                 SUPT. HEWITT:  I'm Paul Hewitt, superintendent 

             24            of Fayetteville.  We need flexibility in this program 

             25            to make it truly successful.  We're starting out with 
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              1            a very small number of students, so the student-

              2            teacher interaction is going to be absolutely 

              3            critical.  Unlike many virtual schools you see, we're 

              4            starting out with about a 25 to 30-to-1 ratio of 

              5            students to teachers.  It is not going to be a profit 

              6            center.  This is going to be a highly innovative 

              7            educational program for the kids.  What we're doing 

              8            is we're now reaching out.  We've already had 

              9            meetings on this and we're looking for teachers who 

             10            are risk-takers, who want to go out of the comfort of 

             11            their 3rd or 4th grade classroom and try something 

             12            totally new out there.  And as such, what we're doing 

             13            -- and I want to be very careful how I use my words 

             14            on this -- is we are really recruiting the superstars 

             15            in those grade levels for this program, those who are 

             16            going to come out of their comfort zone, who may not 

             17            be successful.  But we want to get the teachers 

             18            originally involved in this for our own faculty who 

             19            are the superstars, who when we move them into this 

             20            program my principals will come in crying and 

             21            pleading "don't take him or her off our campus."  We 

             22            want those people in.  And, frankly, if they don't -- 

             23            in this risk if they aren't very -- aren't successful 

             24            in taking this risk, we've got principals who want 

             25            them back in their classrooms because that's the 
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              1            caliber of people we want into it.  The real issue 

              2            for us is as we expand the program, continue to grow, 

              3            bring in people from the outside, or we bring in 

              4            part-time people to meet the interests of the 

              5            students as we go up and increase in our grade levels 

              6            and are offerings we have to have the flexibility to 

              7            be able to take action if things aren't working well.  

              8            But as far as those teachers who begin this program 

              9            we're never going to let a good teacher get away, 

             10            period, regardless of it.  And our teachers who will 

             11            be involved in the program know this.  I'm also very 

             12            -- I won't say also -- but I'm kind of interested 

             13            that we have teachers who are so politically active 

             14            and sent emails to you about this issue, and that's 

             15            Fayetteville for you, and those folks are not going 

             16            to be involved in this program; that's not their 

             17            comfort zone or their area.  So we believe this will 

             18            give us the nimbleness and flexibility to make a 

             19            truly successful -- and without that nimbleness and 

             20            flexibility I have real concerns.  Because when 

             21            problems arise it's going to be major within this 

             22            program; we've got to be able to address them 

             23            quickly.   

             24                 CHAIRPERSON NEWTON:  Any other questions? 

             25                 MS. CLAY:  Dr. Barth, if I may, one thing that 



                                                  �

                                                                               81



              1            may ease your mind just a little bit, 6-23-201, I'm 

              2            looking at (c)(1), it says that a licensed teacher 

              3            employed by a public school in the school year 

              4            immediately preceding the effective date of a charter 

              5            cannot be transferred or employed in the conversion 

              6            charter school against that licensed teacher's 

              7            objection.  And that includes using that as a basis 

              8            for not continuing employment with the district.  So 

              9            it would be -- if any current teachers were to go 

             10            into the charter, it would have to be voluntary. 

             11                 DR. BARTH:  Thank you. 

             12                 CHAIRPERSON NEWTON:  One of my concerns would be 

             13            that one of your high caliber teachers might just 

             14            not, you know, survive in a different environment and 

             15            might not be -- but they lose protection just simply 

             16            because they didn't fit into the virtual world; would 

             17            lose all protection, not -- you know -- it might be 

             18            somebody you guys were singing the praises of.  So 

             19            that would be a concern that you would, you know, 

             20            basically be vulnerable to dismissal based on the 

             21            fact that you didn't connect with the group of 

             22            students that are virtual as opposed to -- 

             23                 SUPT. HEWITT:  We don't want to set up two 

             24            classes of employees where these are covered and 

             25            these are not covered, because that would create too 
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              1            many issues and problems down the road.  So we have 

              2            to be consistent.  But in that situation, as I just 

              3            said, these are going to -- we want these to be our 

              4            superstars and we're not going to lose them just 

              5            because they're in the wrong assignment.  If we have 

              6            a great teacher who's -- you know -- we transfer 

              7            someone from 3rd grade to 6th grade and is struggling 

              8            in 6th grade, we're not going to lose that great 3rd 

              9            grade teacher.  So I don't -- our teacher -- I think 

             10            the teachers who were involved in this would say to 

             11            you they're not concerned about it because their 

             12            skills will more than carry them through. 

             13                 CHAIRPERSON NEWTON:  Ms. Dean. 

             14                 MS. DEAN:  I have a question and it's along -- 

             15            thank you, Madam Chair.  I have a question along that 

             16            line because my thought was, okay, if it doesn't work 

             17            in the virtual academy and they're dismissed, do they 

             18            have an opportunity to go back to the school that 

             19            they came from? 

             20                 SUPT. HEWITT:  For those teachers who are 

             21            currently with us, you know, as I said, the ones I'm 

             22            trying to steal for this academy from underneath my 

             23            principals, who are kicking and screaming, 

             24            absolutely, because those principals want them back. 

             25                 MS. DEAN:  Exactly. 
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              1                 SUPT. HEWITT:  We want the caliber of people in 

              2            there that we don't want to lose under any 

              3            circumstances.  So it's not a case of protection.  

              4            This gives us nimbleness down the road as we start 

              5            adding part-time staff, you know, from externally to 

              6            it, to the program, especially when we get to the 

              7            high school levels, and we're bringing in people all 

              8            the time. 

              9                 MS. DEAN:  Thank you. 

             10                 CHAIRPERSON NEWTON:  So this would only apply to 

             11            part-time staff? 

             12                 SUPT. HEWITT:  No.  Because we might be adding 

             13            some full-time staff in the future that would come 

             14            from outside.  We have had our -- we've already had 

             15            applications from some really highly qualified people 

             16            with extensive online experience to come in.  But we 

             17            don't know who they are.  And the clientele we're 

             18            dealing with -- I'm going to go back -- and I don't 

             19            know how much I should be talking here because I 

             20            don't want to take up the whole afternoon for you.  

             21            When we originally started this, the idea was I 

             22            wanted to recapture or capture home-schoolers because 

             23            I was concerned about the quality of education they 

             24            were getting and I wanted to bring them back into the 

             25            system.  And oftentimes home-school parents -- I know 
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              1            I'm making generalizations on this -- can be a little 

              2            bit school-phobic.  They're very uncomfortable coming 

              3            into the school setting.  They're very uncomfortable 

              4            dealing with teachers.  And the way we've set up our 

              5            program, there is personal one-to-one interaction 

              6            with the parents and the students and the teachers in 

              7            meetings, because that's part of our system.  This is 

              8            not an online correspondence program.  We have 

              9            literally regular meetings with them.  And so our 

             10            concern was in the future we could find ourselves in 

             11            a position where we have a teacher who doesn't relate 

             12            well.  Their affective skills may be wanting.  And we 

             13            don't want to have to go through a long documented 

             14            procedure, you know, that could take a year to two 

             15            years and have our program deteriorate, you know, 

             16            while we're trying to make that.  We have to have 

             17            that ability to make changes or we could easily see 

             18            those people bolt out of our program.  And so we have 

             19            -- that's why we want to have that flexibleness to be 

             20            nimble and be able to meet the needs of our students 

             21            and not be constrained, you know, in those areas.  

             22            But, again, we're not going to lose good teachers.  

             23            That's a definite. 

             24                 CHAIRPERSON NEWTON:  Dr. Barth, you look like 

             25            you have a question. 
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              1                 DR. BARTH:  No, I just have a thought.   

              2                 CHAIRPERSON NEWTON:  Do you want to share it 

              3            with us? 

              4                 DR. BARTH:  No.  Well, I guess I will.  I mean, 

              5            I do think that, you know, these protections are in 

              6            place for a reason.  And, you know, I could see a 

              7            scenario -- and I'm not -- you may not -- you're not 

              8            going to always be the leader of this district.  And 

              9            we expect, if this is successful, it's going to be 

             10            around for a while.  You know, this becomes a way to 

             11            get rid of someone that you don't want to go through 

             12            the trouble of dealing with.  And I'm just saying 

             13            that we are, you know, setting policy for long-term 

             14            and it would be the easiest thing in the world to 

             15            shift someone into this situation where that teacher 

             16            has no protection if the district really is trying to 

             17            get rid of one.  You've convinced me that's not your 

             18            strategy, but this is not about you; this is about a 

             19            longer term composition.  So I do have -- I'm just 

             20            very wary about that possibility. 

             21                 SUPT. HEWITT:  Is it a possibility?  You know, 

             22            anything is possible.  But, again, as we're looking 

             23            at this we're saying nobody is forced to go in the 

             24            program.  We don't want to make involuntary transfers 

             25            into the program to play games like that.  There 
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              1            would be nothing more damaging; it would totally 

              2            destroy the program if we did that.  In fact, it 

              3            would be instant death to the program.  And so we've 

              4            always got to encourage and deal with the very best 

              5            we've got in this program because it's such a high-

              6            demand situation. 

              7                 DR. BARTH:  Totally.  And it's not going to 

              8            happen immediately and Ms. Clay -- her explanation 

              9            says it can't happen immediately.  But I'm just -- 

             10            you know -- I think we have to be forward thinking in 

             11            terms of our analysis of the possibilities.  So it is 

             12            an area of concern.  I otherwise think this is a 

             13            very, very, very good proposal.  It is by far the 

             14            best virtual proposal we have seen.  So kudos on 

             15            that.  It's just one little hiccup that I've got with 

             16            this proposal. 

             17                 CHAIRPERSON NEWTON:  Ms. Dean. 

             18                 MS. DEAN:  Motion. 

             19                 CHAIRPERSON NEWTON:  Ready for a motion, if no 

             20            further questions. 

             21                 MS. DEAN:  I move to not review. 

             22                 CHAIRPERSON NEWTON:  Move to not review.  Is 

             23            there a second? 

             24                 MS. REITH:  Second. 

             25                 CHAIRPERSON NEWTON:  Second.  Any questions?  
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              1            All in favor?  Or roll call.  Let's do a roll call. 

              2                 COMMISSIONER KEY:  Okay.  On the motion to not 

              3            review this proposal.  Ms. Reith. 

              4                 MS. REITH:  Yes. 

              5                 COMMISSIONER KEY:  Dr. Barth. 

              6                 DR. BARTH:  Yes. 

              7                 COMMISSIONER KEY:  Mr. Black. 

              8                 MR. BLACK:  Yes. 

              9                 COMMISSIONER KEY:  Ms. Saviers. 

             10                 MS. SAVIERS:  Yes. 

             11                 COMMISSIONER KEY:  Ms. Zook. 

             12                 MS. ZOOK:  No. 

             13                 COMMISSIONER KEY:  Ms. Chambers. 

             14                 MS. CHAMBERS:  Yes. 

             15                 COMMISSIONER KEY:  Ms. Dean. 

             16                 MS. DEAN:  Yes. 

             17                 COMMISSIONER KEY:  Mr. Williamson. 

             18                 MR. WILLIAMSON:  Yes. 

             19                 COMMISSIONER KEY:  Motion passes. 

             20                 CHAIRPERSON NEWTON:  Okay.  The motion passes 

             21            not to review the proposal, action item A-11. 

             22                 Moving on to -- 

             23                 MS. REITH:  Madam Chair, if I may, just before 

             24            the Fayetteville district leaves, if I -- I've never 

             25            made it a secret being Fayetteville High School is my 
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              1            alma mater.  I'd be remiss in just not congratulating 

              2            Fayetteville School District for another win in the 

              3            football state championship.  Go Purple Dogs. 

              4                 SUPT. HEWITT:  And for the record could I also 

              5            add girls volleyball, boys golf, and boys cross 

              6            country.  So we got four trophies. 

              7                 MS. REITH:  And that will go in public record.  

              8            Thank you so much.  Appreciate it. 

              9                 MS. ZOOK:  And I would be remiss if I didn't 

             10            tell you that three of my grandchildren go to school 

             11            in Fayetteville. 

             12                 MS. REITH:  Thank you, Madam Chair, for that 

             13            indulgence. 

             14  A-12:  CHARTER AUTHORIZING PANEL ACTION ON DISTRICT CONVERSION 

             15  PUBLIC CHARTER SCHOOL APPLICATION: GENTRY HIGH SCHOOL 

             16  CONVERSION CHARTER 

             17                 CHAIRPERSON NEWTON:  A-12 is the Charter 

             18            Authorizing Panel Action on District Conversion 

             19            Public Charter School Application, Gentry High School 

             20            Conversion Charter.  And we have some folks that -- I 

             21            had one for comment, if it's appropriate or if it's 

             22            necessary.  So, Ms. Boyd. 

             23                 MS. BOYD:  On November 19, 2015, the Charter 

             24            Authorizing Panel held a hearing on the district 

             25            conversion charter application for Gentry High School 
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              1            Conversion Charter.  By a unanimous vote, the Panel 

              2            approved the application.  No request for the State 

              3            Board to review this decision has been submitted.  

              4            The State Board may exercise a right of review at a 

              5            later meeting. 

              6                 CHAIRPERSON NEWTON:  Okay.  Any questions 

              7            concerning action item A-12?  If not, do we have a 

              8            motion? 

              9                 MS. CHAMBERS:  I move to not review. 

             10                 CHAIRPERSON NEWTON:  Moved not to review by Ms. 

             11            Chambers. 

             12                 MR. BLACK:  Second. 

             13                 CHAIRPERSON NEWTON:  Second by Mr. Black.  Any 

             14            questions?  All in favor of this motion? 

             15                    (UNANIMOUS AFFIRMATIVE VOTE) 

             16                 CHAIRPERSON NEWTON:  Any opposed?  Okay.  Motion 

             17            carries not to review on A-12. 

             18  A-13:  CHARTER AUTHORIZING PANEL ACTION ON DISTRICT CONVERSION 

             19  PUBLIC CHARTER SCHOOL APPLICATION: HOT SPRINGS WORLD CLASS HIGH 

             20  SCHOOL 

             21                 CHAIRPERSON NEWTON:  A-13, Ms. Boyd, is the 

             22            Charter Authorizing Panel Action on District 

             23            Conversion Public Charter School Application, Hot 

             24            Springs World Class High School. 

             25                 MS. BOYD:  On November 19, 2015, the Charter 
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              1            Authorizing Panel held a hearing on the district 

              2            conversion charter school application for Hot Springs 

              3            World Class High School.  By a unanimous vote, the 

              4            Panel approved the application.  No request for the 

              5            State Board to review the decision has been 

              6            submitted.  The State Board may exercise a right of 

              7            review at a later meeting. 

              8                 CHAIRPERSON NEWTON:  Okay.  I saw our former 

              9            colleague, Dr. Hernandez.  I just want to say hello, 

             10            Dr. Hernandez. 

             11                 COMMISSIONER KEY:  I think y'all ought to review 

             12            this one. 

             13                 MS. SAVIERS:  We have questions. 

             14                 CHAIRPERSON NEWTON:  We've got a lot of 

             15            questions. 

             16                 Are there any questions? 

             17                 DR. BARTH:  Move that we not review. 

             18                 CHAIRPERSON NEWTON:  Okay.  Move not to review  

             19            -- 

             20                 MS. SAVIERS:  Second. 

             21                 CHAIRPERSON NEWTON:  -- by Dr. Barth and second 

             22            by Ms. Saviers.  Any questions?  All in favor? 

             23                    (UNANIMOUS AFFIRMATIVE VOTE) 

             24                 CHAIRPERSON NEWTON:  Any opposed?  Okay. 

             25                 MS. ZOOK:  I don't know if you all noticed but 
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              1            this is, if I'm not mistaken, the only international 

              2            baccalaureate school in the state.  And so we'd like 

              3            to commend you for that, as well. 

              4                 SUPT. HERNANDEZ:  Thank you. 

              5  A-14:  CHARTER AUTHORIZING PANEL ACTION ON DISTRICT CONVERSION 

              6  PUBLIC CHARTER SCHOOL APPLICATION: SPRINGDALE SCHOOL OF 

              7  INNOVATION 

              8                 CHAIRPERSON NEWTON:  A-14, Charter Authorizing 

              9            Panel -- I'm sorry -- Charter Authorizing -- we've 

             10            got a lot of discussion going on; I didn't know if 

             11            they were talking to me or not.  We're down to A-14, 

             12            Charter Authorizing Panel Action on District 

             13            Conversion Public Charter School Application, 

             14            Springdale School of Innovation.  Ms. Boyd. 

             15                 MS. BOYD:  On November 19th, the Charter 

             16            Authorizing Panel held a hearing on the district 

             17            conversion charter application for Springdale School 

             18            of Innovation.  By a unanimous vote, the Panel 

             19            approved the application.  No request for the State 

             20            Board to review the decision has been submitted.  The 

             21            State Board may exercise a right to review the 

             22            Charter Panel's decision at a later meeting. 

             23                 CHAIRPERSON NEWTON:  Any questions? 

             24                 DR. BARTH:  Just a concern in terms of the use 

             25            of the term "school of innovation" in a charter 
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              1            program because that does create some confusion with 

              2            the School of Innovation in innovative programs.  So, 

              3            you know, I guess any -- I guess you can name it 

              4            anything but it would be preferable if it was not 

              5            using that title which is reserved for another set of 

              6            schools where staff are involved in the creation of 

              7            the model.  So -- 

              8                 MS. BOYD:  So the school is a School of 

              9            Innovation that's also seeking a charter to get 

             10            additional waivers that they couldn't get under the 

             11            Innovation parameters. 

             12                 DR. BARTH:  Gotcha.  Okay.  Hmmm.  Okay. 

             13                 MS. BOYD:  So they'll have both designations. 

             14                 DR. BARTH:  And so the additional waivers -- 

             15            thank you.  So the additional waivers are what?  What 

             16            would not be allowed under a School of Innovation 

             17            model, do you know off the top of your head? 

             18                 MS. BOYD:  The teacher licensure requirement is 

             19            one example -- 

             20                 DR. BARTH:  Okay. 

             21                 MS. BOYD:  -- for core teachers. 

             22                 DR. BARTH:  Okay. 

             23                 MS. BOYD:  And GT. 

             24                 DR. BARTH:  GT.  Okay.  All right.  Thank you. 

             25                 CHAIRPERSON NEWTON:  Okay.  We also have a 
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              1            former colleague, Dr. Witonski, back there.  We don't 

              2            know whether you're here or there. 

              3                 DR. WITONSKI:  Yeah. 

              4                 CHAIRPERSON NEWTON:  Okay. 

              5                 DR. WITONSKI:  Yeah.  Yes, ma'am. 

              6                 CHAIRPERSON NEWTON:  Thank you. 

              7                 DR. WITONSKI:  I'm glad to be here. 

              8                 CHAIRPERSON NEWTON:  Thank you.  Any further 

              9            questions?  What's the pleasure of the Board on 

             10            action item A-14? 

             11                 MS. DEAN:  Move to not approve. 

             12                 CHAIRPERSON NEWTON:  Not to review? 

             13                 MS. DEAN:  Move to not review. 

             14                 CHAIRPERSON NEWTON:  Not to review, motion by 

             15            Ms. Dean.  Is there a second? 

             16                 MS. SAVIERS:  Second. 

             17                 CHAIRPERSON NEWTON:  I heard that gasp all over.  

             18            I bet they heard it at the Capitol.  Second by Ms. 

             19            Saviers.  All in favor? 

             20                    (MAJORITY AFFIRMATIVE VOTE) 

             21                 CHAIRPERSON NEWTON:  Any opposition? 

             22                 MS. ZOOK:  No. 

             23                 CHAIRPERSON NEWTON:  No by Ms. Zook.  The motion 

             24            carries. 

             25                 MS. BOYD:  Thank you, Madam Chair. 
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              1                 CHAIRPERSON NEWTON:  Thank you, Ms. Boyd. 

              2  A-15:  CONSIDERATION OF DERMOTT SCHOOL DISTRICT ACADEMIC 

              3  DISTRESS PROGRESS REPORT 

              4  A-16:  CONSIDERATION OF POSSIBLE ACTION PURSUANT TO ARK. CODE 

              5  ANN. 6-15-430 - DERMOTT SCHOOL DISTRICT 

              6                 CHAIRPERSON NEWTON:  Next, A-15 is the 

              7            Consideration -- this is Mr. Harvey -- Consideration 

              8            of Dermott School District Academic Distress Progress 

              9            Report. 

             10                 MR. HARVEY:  Good afternoon, Madam Chair, 

             11            Members of the Board, Commissioner Key.  We have 

             12            Dermott up for review today; Dr. Wilde is here to 

             13            present.  Our material has been supplied in the Board 

             14            packet and I hope you've had a chance to thoroughly 

             15            review that.  Now I'd like to turn it over to Dr. 

             16            Wilde for his comments and then I'll be available for 

             17            any questions that you may have. 

             18                 DR. WILDE:  Good afternoon.  I'm Richard Wilde, 

             19            School Improvement Program Manager.  And to give you 

             20            background, Dermott School District was asked to come 

             21            before the Special Committee for Academic Distress 

             22            last summer, following their identification as 

             23            academic distress and then with standards violations.  

             24            Also, you received reports from the School 

             25            Improvement Unit that they were making minimal 
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              1            progress.  The special subcommittee recommended to 

              2            the full board that there be quarterly monitoring and 

              3            reporting on the progress of Dermott as we go through 

              4            this school year, and the State Board accepted those 

              5            recommendations.  The subcommittee had clearly 

              6            communicated to the district leadership that there 

              7            was an expectation for there to be a focus on school 

              8            improvement and improvement of student outcomes.  

              9            Members of the Dermott district are here today and 

             10            they'll be reporting on the status of their progress.  

             11            You have the high school principal, the board chair, 

             12            the curriculum director, the superintendent, and the 

             13            school improvement specialist. 

             14                 The School Improvement Unit submitted a cursory 

             15            report to you and we have members of the School 

             16            Improvement Unit, Mr. Harvey, myself, here to answer 

             17            any questions that you might have following their 

             18            presentation. 

             19                 But before we do that, what I'd like to do is 

             20            just speak briefly to the turnaround process, and the 

             21            turnaround process is change and support.  And the 

             22            idea there is that we would expect the school to 

             23            identify a vision, and that would be the what, what 

             24            are we going to do; that they would identify the 

             25            plan, and that would be the how; and they would 
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              1            identify the roles of the people, and that would be 

              2            the who.  That said, that's similar to a logic model 

              3            where we talk about inputs and activities and outputs 

              4            and outcomes.  And as you think about it, the outputs 

              5            would be in our terminology leading indicators and 

              6            leading indicators are data points, things that 

              7            occur.  Well, in truth, students are data points, 

              8            teachers are data points, support staff are data 

              9            points, principals are data points, and 

             10            superintendents are data points.  So for the people 

             11            involved, as we go in to do a review on this school 

             12            we'll ask of teachers, "Do you understand the what 

             13            and the how, and do you feel supported?"  We will ask 

             14            the principal, "Do you -- can you explain the what, 

             15            the how, and do you feel supported?"  And we will ask 

             16            the superintendent, "Can you explain the what, the 

             17            how, and do you feel supported?"  And we do that with 

             18            -- across the spectrum.   

             19                 That said, when we've gone into Dermott -- and 

             20            we just did a review the middle of November -- we ask 

             21            those questions to those people, "Can you tell us 

             22            what you're trying to accomplish, can you tell us how 

             23            you're accomplishing it, and can you tell us the 

             24            level of support?"  And by asking these simple 

             25            questions, we can identify where there are breakdowns 
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              1            in communication and where there is need for more 

              2            technical assistance. 

              3                 Well, for the most part we hope that our report, 

              4            our cursory report communicated to you that across 

              5            the spectrum we have seen improvement this year in 

              6            the Dermott School District and that they are 

              7            functioning more like a team and that there is 

              8            greater communication taking place between the 

              9            teacher, the instructional facilitators, the school 

             10            improvement specialist, and the principal, and 

             11            everyone is reporting improved and increased support.   

             12                 So that said, I would turn it over to the 

             13            superintendent from Dermott, Kristi Ridgell, unless 

             14            there is a specific question at this time. 

             15                 CHAIRPERSON NEWTON:  Ms. Saviers has a question, 

             16            Dr. Wilde. 

             17                 DR. WILDE:  Yes. 

             18                 MS. SAVIERS:  Unless somebody wants to go first. 

             19                 CHAIRPERSON NEWTON:  Excuse me? 

             20                 MS. SAVIERS:  If somebody else wants to go first 

             21            -- 

             22                 CHAIRPERSON NEWTON:  Okay. 

             23                 MS. SAVIERS:  Thanks, Dr. Wilde.  Great report, 

             24            as usual.  What do you attribute the improvement -- 

             25            to what do you attribute? 
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              1                 DR. WILDE:  There has been change in some 

              2            staffing positions, there has been a clear message 

              3            sent by the special committee, and there has been a 

              4            maturation of the superintendent.  And to a degree, 

              5            by us providing technical assistance also and helping 

              6            clarify roles I would say -- I would hope that they 

              7            would say, if you ask them, that part of it has been 

              8            the technical assistance that the School Improvement 

              9            Unit has provided. 

             10                 MS. SAVIERS:  Can I ask another question? 

             11                 CHAIRPERSON NEWTON:  Yes. 

             12                 MS. SAVIERS:  Did they have an external 

             13            provider?  I can't remember.  Do you know? 

             14                 SUPT. RIDGELL:  We did. 

             15                 DR. WILDE:  You did?  They did. 

             16                 MS. SAVIERS:  Do you know who it was? 

             17                 DR. WILDE:  I'm about to find out.  Fetterman. 

             18                 MS. SAVIERS:  Okay.  Thanks.  Well, I just -- 

             19            again, I just am so in awe of the work that your 

             20            group is doing and the difference that it's made.  

             21            This is -- we're seeing such a huge difference now in 

             22            the reporting -- not only the reporting, but the 

             23            outcomes in these districts.  And you're just doing 

             24            an amazing job, so -- 

             25                 DR. WILDE:  We appreciate that.  Thank you. 
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              1                 CHAIRPERSON NEWTON:  As Ms. Gathen [ps] comes 

              2            forward, Dr. Wilde, I'd like to acknowledge Mr. Tommy 

              3            Robinson, who is the president of the board at 

              4            Dermott.  And it may be -- would you guys come 

              5            together and he may have something to add, but -- 

              6            both come.  Another thing, I don't know if it's 

              7            unique but I know that Mr. Tolbert is your mentor.  

              8            Is that correct? 

              9                 SUPT. RIDGELL:  Yes, he is. 

             10                 CHAIRPERSON NEWTON:  So that may have something 

             11            -- likely has something to do with it also.  Is that 

             12            something we normally do? 

             13                 COMMISSIONER KEY:  It is -- the mentorship is 

             14            part of AAEA. 

             15                 CHAIRPERSON NEWTON:  I see. 

             16                 COMMISSIONER KEY:  Mr. Tolbert is pulling double 

             17            duty because he's certainly part of our team and 

             18            helping down there, so -- 

             19                 CHAIRPERSON NEWTON:  Okay.  Thank you.  Ms. 

             20            Gathen [ps]. 

             21                 SUPT. RIDGELL:  Again, my name is Kristi 

             22            Ridgell.  I'm the superintendent -- 

             23                 CHAIRPERSON NEWTON:  I'm sorry.  That's your 

             24            maiden name. 

             25                 SUPT. RIDGELL:  Yes, ma'am. 
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              1                 CHAIRPERSON NEWTON:  Gathen [ps] Ridgell. 

              2                 SUPT. RIDGELL:  Again, my name is Kristi 

              3            Ridgell; I'm the superintendent of Dermott School 

              4            District.  And I have my board president, Mr. Tommy 

              5            Robinson; I have my high school principal, Mr. Mike 

              6            Duncan; I have my curriculum coordinator, Ms. Arneice 

              7            Gardner, and I have my school improvement specialist, 

              8            Ms. Heather Hardin. 

              9                 Currently, I'm on the administrator licensure 

             10            completion plan that will expire May 2018.  As of 

             11            today, I have completed nine hours of my specialist 

             12            program that I'm enrolled.  I will enroll in six 

             13            hours in the spring.  My expected completion date is 

             14            May 2017.  My current mentor for the new 

             15            superintendent program is Mr. Andrew Tolbert and we 

             16            have collaborated on many occasions on many topics.  

             17            The Dermott School District works have included 

             18            clarifying roles and responsibilities of team members 

             19            at the district and building level.  Roles and 

             20            responsibilities were developed using the 

             21            expectations that are aligned with TESS, LEADS, as 

             22            well as the rubric of turnaround principals.  These 

             23            were reviewed by the ADE School Improvement Unit, 

             24            with feedback and clarity provided.  As a result of 

             25            clarification roles and responsible team members, we 
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              1            are functioning as an effective team more than in the 

              2            past.  This has built leadership capacity and we have 

              3            more of a sense of urgency from team members.  Also, 

              4            principals have taken on more of a role of an 

              5            instructional leader.  In addition to functioning 

              6            more as a team, everyone is contributing more to 

              7            improve student outcomes.  This has included the 

              8            instructional facilitators providing more direct 

              9            support to teachers and students; principals' more 

             10            effectively using the needs assessment to align 

             11            resources and support to improve student achievement 

             12            as well as professional growth.  More data is being 

             13            reviewed and used for decision-making and more staff 

             14            are hands-on.  For example, the school improvement 

             15            specialists, curriculum coordinator, and 

             16            instructional facilitators have modeled lessons and 

             17            provided support to teachers as well as students.  

             18            Highlights of our work include attending the school 

             19            improvement conference, collaborating with the ADE 

             20            School Improvement Unit, working with less 

             21            intervention from the ADE because we are more 

             22            proactive.  And, most importantly, interim assessment 

             23            data has shown student achievement is higher than it 

             24            was this time last year.  The school improvement 

             25            specialists have begun making monthly reports to the 
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              1            school board.  Our school board is in full support of 

              2            the decisions we make regarding school improvement. 

              3                 In conclusion, we are working to sustain 

              4            effective practices and to continue monitoring our 

              5            areas of concern.  Thank you. 

              6                 CHAIRPERSON NEWTON:  Okay.  Any questions for 

              7            Ms. Ridgell?  Ms. Saviers. 

              8                 MS. SAVIERS:  And I believe it was your -- we 

              9            had a discussion maybe last spring -- and it wasn't 

             10            Dermott; maybe it was another district in your area  

             11            -- talking about the difficulty of hiring and -- 

             12            recruiting and retaining high quality teachers and 

             13            the percentage of teachers every year that you have 

             14            to replace. 

             15                 MS. RIDGELL:  It is hard to recruit and retain 

             16            teachers.  And I want to let my high school principal 

             17            come and tell his experience, what he's having going 

             18            on now in his building.  Mr. Duncan. 

             19                 MR. DUNCAN:  Well, I guess if I could ask the 

             20            Board -- 

             21                 CHAIRPERSON NEWTON:  Would you state your name 

             22            for the record, please? 

             23                 MR. DUNCAN:  Oh, I'm sorry.  My name is Mike 

             24            Duncan; I'm the high school principal.  One issue 

             25            that we have is retention.  For instance, my 9th 



                                                  �

                                                                              103



              1            grade son is under his third English teacher -- well, 

              2            actually, I guess it's his fourth English teacher in 

              3            three years.  It is -- it's hard to get -- I was in 

              4            the 9th grade classroom yesterday and I spoke to them 

              5            about trust.  Because for a student to want to learn 

              6            they have to trust that that instructor is going to 

              7            be there for them.  It's very hard sometimes for 

              8            those students who have had a different instructor 

              9            every year, and sometimes two in a year, to want to 

             10            buy into what the instructor is asking them to do.  

             11            So I spoke to them yesterday because our curriculum 

             12            coordinator is now teaching one of those 9th grade 

             13            classes.  That shows our commitment.  And I told 

             14            those students, "We're not quitting on you.  So trust 

             15            us.  Give us your best."  So I think that just kind 

             16            of highlights what some of the difficulties that no 

             17            only us but other smaller schools in the delta face 

             18            is keeping those teachers and keeping them there so 

             19            that they can form that connection with those 

             20            students. 

             21                 SUPT. RIDGELL:  And we also partner with UAM 

             22            with that second year intern hired as a long-term sub 

             23            and then -- you know -- till they complete their 

             24            requirements.  So we do collaborate with the 

             25            university there in Monticello. 
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              1                 CHAIRPERSON NEWTON:  Any other questions?  Well, 

              2            our duty at this point is, I guess, whether to accept 

              3            the report or not accept the report of the progress 

              4            of the Dermott district.  So what's the pleasure of 

              5            the Board? 

              6                 COMMISSIONER KEY:  Madam Chair, I think you have 

              7            two separate action item agendas here. 

              8                 CHAIRPERSON NEWTON:  Right.  Can we do them 

              9            both? 

             10                 COMMISSIONER KEY:  Yeah.  I think that's -- you 

             11            know, you would need to -- we would need to take up 

             12            action item A-16 now. 

             13                 CHAIRPERSON NEWTON:  Before? 

             14                 COMMISSIONER KEY:  I'm looking at Ms. Clay to 

             15            make sure we do this in the right order. 

             16                 MS. CLAY:  You can certainly take the two items 

             17            together.  One thing I would ask is that the district 

             18            give some agreement that they do not want a full 

             19            hearing.  The action item that is next on the agenda, 

             20            I don't have the number -- 

             21                 CHAIRPERSON NEWTON:  Sixteen. 

             22                 MS. CLAY:  Sixteen.  That actually calls for a 

             23            hearing where at the end of the hearing you would 

             24            decide if there was any action to be taken under the 

             25            academic distress statute.  So the district would 
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              1            basically be waiving their hearing if you took them 

              2            both together, which I'm not opposed to, but they 

              3            would need to agree to. 

              4                 CHAIRPERSON NEWTON:  Okay.  Ms. Ridgell or Mr. 

              5            Robinson, what is the pleasure? 

              6                 MR. ROBINSON:  We want to do both together. 

              7                 CHAIRPERSON NEWTON:  Both together? 

              8                 MR. ROBINSON:  Yeah. 

              9                 CHAIRPERSON NEWTON:  And waiving the hearing? 

             10                 MR. ROBINSON:  Yes, ma'am. 

             11                 CHAIRPERSON NEWTON:  Is that correct?  Okay.  So 

             12            it's your desire to waive the hearing.  So we'll take 

             13            them as one item or still do them separately? 

             14                 COMMISSIONER KEY:  I think you can take the 

             15            action in one motion.  And the recommendations that 

             16            you see at the end of Dr. Wilde's report are the 

             17            recommendations that I would have. 

             18                 CHAIRPERSON NEWTON:  Okay.  So what is the 

             19            pleasure of the Board then on action item A-15 and 

             20            16? 

             21                 MS. DEAN:  I move to accept the progress report 

             22            and the recommendations -- 

             23                 CHAIRPERSON NEWTON:  Dr. Wilde's? 

             24                 MS. DEAN:  -- or Dr. Wilde. 

             25                 CHAIRPERSON NEWTON:  Okay.  That's the motion 
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              1            from Ms. Dean.  Is there -- 

              2                 MS. ZOOk:  Second. 

              3                 CHAIRPERSON NEWTON:  Second, Ms. Zook.  All in 

              4            favor? 

              5                    (UNANIMOUS AFFIRMATIVE VOTE) 

              6                 CHAIRPERSON NEWTON:  Any opposed?  Motion 

              7            carries.  Thank you for your hard work and I know you 

              8            will continue to work hard.  I know that you're 

              9            wavering around the dangerous numbers there for your 

             10            ADM, so I know one thing certainly helps the other.  

             11            So the success there will impact your numbers in the 

             12            future, I think.  So thanks for the hard work. 

             13                 SUPT. RIDGELL:  Thank you so much. 

             14  A-17:  CONSIDERATION OF DOLLARWAY SCHOOL DISTRICT ACADEMIC 

             15  DISTRESS PROGRESS REPORT 

             16  A-18:  CONSIDERATION OF POSSIBLE ACTION PURSUANT TO ARK. CODE 

             17  ANN. 6-15-430 - DOLLARWAY SCHOOL DISTRICT 

             18                 CHAIRPERSON NEWTON:  Now we're down to A-17 and 

             19            it is the Consideration of Dollarway School District 

             20            Academic Distress Report.  And we also have several 

             21            folks from Dollarway that might have an opportunity 

             22            to speak on this action item or the next one.  Ms. 

             23            Clay. 

             24                 MS. CLAY:  Madam Chair, because the next two 

             25            agenda items are related, just like the last two, it 
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              1            may be best to go ahead and have the hearing and talk 

              2            about the report in the midst of that hearing.  That 

              3            would probably be most efficient for everyone.  So if 

              4            that is okay with the Board and with the district we 

              5            can proceed with the hearing and consider the report 

              6            as well during that hearing. 

              7                 CHAIRPERSON NEWTON:  Okay.  That's A-18, the 

              8            Consideration of Possible Action Pursuant to 

              9            Annotated Code 6-15-430, Dollarway School District.  

             10            So we'll start, Ms. Clay. 

             11                 MS. CLAY:  Thank you.  Before we begin, I want 

             12            to go over the hearing procedures.  You as the Board 

             13            have not established in rule any hearing procedures 

             14            for academic distress action but these procedures 

             15            reflect the Board's past practice.  All persons with 

             16            the exception of attorneys that wish to testify today 

             17            will need to be sworn.  The Department will then have 

             18            up to 20 minutes to present matters for the Board's 

             19            consideration.  During this 20 minutes I will begin 

             20            with a brief history, an overview of the matter, and 

             21            advise you of the legal issues before you today.  Dr. 

             22            Wilde and his team will then follow my presentation.  

             23            You may allow additional time, if necessary.  I don't 

             24            think the Department will need additional time.  The 

             25            school district will follow the Department and have 
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              1            up to 20 minutes to present its position.  You as the 

              2            Chair may allow additional time, if necessary.  If 

              3            individuals have signed up for public comment, those 

              4            individuals will follow the district's presentation 

              5            and each person will have three minutes, unless you 

              6            grant additional time.  No member of the public will 

              7            be allowed to borrow another member's time, so each 

              8            individual will only have three minutes.  And you as 

              9            the Chair are authorized to further limit repetitive 

             10            public comments or to impose an overall time limit on 

             11            public comments.  The Board may pose questions to any 

             12            party at any time during the hearing and at the end 

             13            of the public comment the State Board should discuss, 

             14            deliberate, and vote on the matter.   

             15                 Dollarway High School was first identified in 

             16            academic distress on May 1, 2014.  They did not 

             17            appeal this identification and the State Board 

             18            classified Dollarway High School as being in academic 

             19            distress on July 10, 2014.  Dollarway High School was 

             20            again identified as being in academic distress on 

             21            November 25, 2014, and reclassified without appeal on 

             22            February 12, 2015.  When schools or districts are 

             23            classified in academic distress, Arkansas code 

             24            annotated 6-15-430, which I believe Ms. Davis has 

             25            passed out to you, gives the State Board several 
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              1            options.  You have a wide spectrum of actions that 

              2            you can take, those that would be from what most 

              3            people term as "state takeover" to taking no action 

              4            at all; you can require additional reporting.  You 

              5            really have broad authority there. 

              6                 We sent notice of today's hearing to the 

              7            Dollarway School District interim superintendent and 

              8            board of directors on November 17, 2015; that was 

              9            also passed around and will be included in the 

             10            record.  And materials were provided that were 

             11            uploaded with the agenda by both the District and ADE 

             12            staff. 

             13                 Dr. Wilde and his team will now address some 

             14            materials that were presented and the work that his 

             15            team has been doing.  Do you have any questions about 

             16            the procedures before I turn it over to Dr. Wilde? 

             17                 COMMISSIONER KEY:  Ms. Clay, does the swearing 

             18            in take place now? 

             19                 MS. CLAY:  That would be a good time for it. 

             20                 COMMISSIONER KEY:  Okay. 

             21                 CHAIRPERSON NEWTON:  Will all those that intend 

             22            to offer testimony regarding the Dollarway School 

             23            District please -- with the exception of any 

             24            attorneys, please rise and raise your right hand to 

             25            be sworn.  Do you solemnly swear or affirm to tell 
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              1            the truth, the whole truth and nothing but the truth? 

              2               (ALL WITNESSES ANSWERED AFFIRMATIVELY) 

              3                 CHAIRPERSON NEWTON:  All right.  Thank you.  You 

              4            may be seated.  Dr. Wilde. 

              5                 DR. WILDE:  Again, Richard Wilde, School 

              6            Improvement Unit.  Similar to Dermott, Dollarway was 

              7            requested to come before the special committee of 

              8            academic distress last summer.  And I think that, 

              9            again, it was clear that the expectation was for the 

             10            District and the school leadership to work closely 

             11            together and for the focus to be on improving student 

             12            outcomes.  We have members, as noted, from the school 

             13            district here and from the school district's board of 

             14            directors.  Before they present, what I'd like to do 

             15            is take a brief highlights -- do a few highlights and 

             16            indicate that the School Improvement Unit was tasked 

             17            with providing technical assistance on the "what" and 

             18            the "how."  And we were also tasked with monitoring 

             19            the degree of support at each of the levels, so in 

             20            the sense of did teachers feel supported, did the 

             21            administration -- the building administration feel 

             22            supported, did the District leadership feel 

             23            supported.  And when I say "support," feelings of 

             24            support come from defined roles, everyone knowing 

             25            their role in the plan; it comes from effective 
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              1            communication, that people are included in the 

              2            communication; it comes from having a common vision, 

              3            everybody knows where we're going; it comes from 

              4            assistance in a timely fashion, so as people identify 

              5            a need then in a timely manner they receive support; 

              6            that there is a methodical and shared leadership, 

              7            that it is not reactionary management; and there is 

              8            respect for the voice of others.   

              9                 The report that we've submitted I think gives 

             10            clear conclusions and clear recommendations.  My name 

             11            is the only name on that report and that is because 

             12            of the sensitive nature of the report.  However, Mr. 

             13            Harvey, members of the School Improvement Unit, and I 

             14            are all here in case the State Board has questions 

             15            about the process.  That is also so that you can 

             16            confirm that the conclusion of the report is not the 

             17            conclusion of a single individual.  You have the 

             18            report and I believe that those conclusions and 

             19            recommendations are clear.  I would like to make sure 

             20            that for the most part the Board understands that 

             21            what we're trying to convey is that what we have 

             22            documented is that there are not feelings of support 

             23            at the teacher level.  There are not feelings of 

             24            support at the principal level, and there are not 

             25            feelings of support for the support staff, and there 
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              1            certainly were not feelings of support by the 

              2            superintendent.  And in truth, it looked almost from 

              3            -- as we went through the fall that it became more 

              4            competitive between the superintendent and the school 

              5            board itself, or at least with some members of the 

              6            school board, and that tension grew as we went 

              7            through time.  

              8                 If there are no immediate questions, we have 

              9            Tammi Dockett-Wilson here from the school district; 

             10            she's the interim superintendent and she is prepared 

             11            to present to the State Board. 

             12                 CHAIRPERSON NEWTON:  Are there any questions for 

             13            Dr. Wilde at this time?   

             14                 Okay.  Would you state your name for the record, 

             15            please? 

             16                 MS. DOCKETT-WILSON:  My name is Tammi Dockett-

             17            Wilson and I'm the interim superintendent for 

             18            Dollarway School District.  Good afternoon -- 

             19                 CHAIRPERSON NEWTON:  Good afternoon. 

             20                 MS. DOCKETT-WILSON:  -- to Madam Board 

             21            President, Commissioner Key, and Directors.  Insuring 

             22            all students are given the opportunity to learn, 

             23            thrive and be prepared for life as a productive 

             24            citizen through college and/or career is the charge 

             25            we as educators are given.  When reflecting on the 
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              1            current situation of Dollarway School District, we 

              2            know there's much work that lies ahead that must be 

              3            done in order for the above statement to be 

              4            fulfilled.  As we began our new day at Dollarway, the 

              5            understanding of the critical pieces required to be a 

              6            viable district that would retain, recruit and 

              7            reflect the students, parents and educational staff, 

              8            which includes teachers, support staff, 

              9            administrators and volunteers, were realized.  The 

             10            critical pieces of our school culture and climate, 

             11            educational prowess, parental and community 

             12            involvement, and being a servant, which should work 

             13            in tandem and yield student success, were realized.   

             14                 District school culture and climate: working to 

             15            remove the reputation that being late or completing a 

             16            task for compliance sake was identified and dealt 

             17            with head-on. 

             18                 Since being appointed the interim 

             19            superintendent, the following have occurred: set the 

             20            tone that students are the reason for our existence; 

             21            acknowledge that all people matter; cohesiveness 

             22            among staff to achieve the best for all students; the 

             23            expectation that completing required tasks on time 

             24            with minimal corrections needed will be the norm; 

             25            secure the Provisional Two lunch program status; 
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              1            begin planning next steps for the needed facilities 

              2            repairs; organizational systems are being put in 

              3            place. 

              4                 In reference to educational prowess, making 

              5            certain that every teacher is provided the necessary 

              6            support needed to become or maintain the highly 

              7            qualified status is not optional. 

              8                 In order for Dollarway to provide the best 

              9            educational opportunities for our most important 

             10            customers (the students), our administrators, 

             11            teachers and staff must do the following: be 

             12            respected; be supported through providing meaningful 

             13            and relevant professional learning experiences; be 

             14            monitored and receive timely feedback; collaborate 

             15            with peers in and across all content areas; hold 

             16            ourselves to the highest level of professionalism and 

             17            accountability at all times; be willing to step 

             18            outside the box and find the key that unlocks the 

             19            learning path for the students that have shown 

             20            difficulty in grasping the information that was 

             21            articulated during the instructional process; and 

             22            embrace all learning styles.  Central office 

             23            personnel is not exempt from the expectation of 

             24            continued growth; therefore, they will be expected to 

             25            attend professional learning sessions that will 
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              1            sharpen and strengthen their skill-set, which in turn 

              2            will support the district and school systems in its 

              3            day-to-day operations. 

              4                 As the interim superintendent, I acknowledge the 

              5            need for personal support in areas that will foster a 

              6            solid foundation in the role of being a strategic and 

              7            well-informed superintendent.  For that reason, I 

              8            will continue to work closely with Dr. Melvin Bryant, 

              9            an individual I am honored to obtain wisdom from on a 

             10            daily basis, as we work as a cohesive unit.  

             11            Additionally, I have solicited the continued support 

             12            of Ms. Barbara Warren, director of the area co-op, 

             13            Mr. Norman Hill, and Dr. Pat Adcock. 

             14                 Having the awareness that Dollarway has 

             15            experienced a very similar situation in the past but 

             16            recovered in minimal time prompted me to request the 

             17            mentorship of Mr. Frank Anthony, a tried and proven 

             18            superintendent and visionary.  Some of the topics Mr. 

             19            Anthony and I will explore are: financial planning 

             20            and budgeting strategies; fiscal and academic 

             21            affairs; maintenance and operations; longitudinal 

             22            district and community data analysis to support 

             23            decision-making; millage analysis; strategies for a 

             24            successful millage campaign. 

             25                 Concerning parental/community involvement, it is 
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              1            a known fact that the first teacher is the parent or 

              2            caregiver.  Therefore, working with our parents must 

              3            be an essential part of insuring student success.  

              4            Being aware that several parents have memories that 

              5            are less than positive of their experiences with the 

              6            school setting makes it extremely important that we 

              7            approach each situation with a sincere, caring and 

              8            welcoming standpoint.  Plans on the horizon for 

              9            restoring our parental/community involvement and 

             10            relationships are: activating a parent involvement 

             11            team at the district level; continuing the parent 

             12            involvement team at each campus; holding monthly 

             13            scheduled parent informational and hands-on learning 

             14            workshops; implementing the Volunteers in Public 

             15            Schools program; launching the Partners in Education 

             16            project; partnering with the mayor of Altheimer, 

             17            Arkansas; franchise our parents and communities on 

             18            the north side of the river, i.e., Altheimer, 

             19            Pastoria, Sherrill, Wabbaseka, Tucker, Wright and 

             20            others; collaborating with ministers and pastors of 

             21            the various churches where our parents and students 

             22            worship; uniting with Trinity on the 21st century 

             23            grant; partnering with the University of Arkansas at 

             24            Pine Bluff and STEM STARS grant led by Dr. Mary 

             25            Benjamin; working collaboratively with Dr. Cortez 
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              1            Henderson and the UAPB trio talent grant, which will 

              2            allow us to have access to four new science/math 

              3            teachers; they will fund the first year of salary and 

              4            they will be mentored by a national board certified 

              5            staff, and then the following year we will pick up 

              6            the salary; celebrating and recognizing our parent 

              7            volunteers during annual events; finally, being a 

              8            servant.  Teachers and leaders alike are called to 

              9            serve.  It is not about being served but serving 

             10            others.  Desiring the heart of a servant regulates 

             11            the level of sincerity and fortitude of an 

             12            individual. 

             13                 All students matriculating in the Dollarway 

             14            School District deserve and will interact with 

             15            professionals, which encompasses all positions in the 

             16            district that emulate the characteristics of being 

             17            there to serve, support and educate.  The parents and 

             18            community will be the recipients of the same caliber 

             19            conduct.  Developing and preserving the mindset that 

             20            all the stakeholders, such as students, parents, 

             21            teachers, administrators, staff, and community are 

             22            critical to the success of the child, the student, 

             23            will propel us to become active listeners -- I'm 

             24            sorry -- that's correct -- are critical to the 

             25            success of the students and will propel us to become 
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              1            active listeners.  Being an active listener will 

              2            equip us with the necessary information to offer 

              3            suggestions and make decisions that will benefit all 

              4            involved.  Keeping the vision of working in a 

              5            harmonious partnership that fosters growth, both 

              6            academically and personally, at the forefront of all 

              7            dispersions will strengthen the students' prospects 

              8            for college and/or career ready [sic].  With this 

              9            belief in place, we are embracing the new day at 

             10            Dollarway with the reset in motion that has begun.  

             11            Thank you. 

             12                 CHAIRPERSON NEWTON:  Okay.  Thank you, Ms. 

             13            Dockett-Wilson.  Are there any questions for Ms. 

             14            Dockett-Wilson, interim superintendent?  Ms. Saviers. 

             15                 MS. SAVIERS:  Thank you, Ms. Dockett-Wilson.  

             16            And these are questions about kind of the state of 

             17            the District.  Is this the appropriate time to do 

             18            that? 

             19                 CHAIRPERSON NEWTON:  I would think so. 

             20                 MS. SAVIERS:  Okay.  There was concern with 

             21            teacher absenteeism. 

             22                 MS. DOCKETT-WILSON:  Yes, ma'am. 

             23                 MS. SAVIERS:  Can you talk a little bit about 

             24            that? 

             25                 MS. DOCKETT-WILSON:  Yes, ma'am.  We do have 
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              1            teacher absenteeism and that situation has been -- 

              2            it's existing for several reasons.  Morale for staff 

              3            is low -- and all those that interact with me can you 

              4            tell you that I'm very transparent.  And with that 

              5            low morale they're opting not to come to work versus 

              6            coming to work and in return, our students are 

              7            suffering.  As Dr. Wilde stated in his report in 

              8            terms of the lack of feeling supported or respected, 

              9            that has a lot to do with the low teacher-coming-to-

             10            work, which makes it a high absenteeism rate. 

             11                 MS. SAVIERS:  Do you know approximately what 

             12            percentage of your teachers are not present on any 

             13            given day, just an average? 

             14                 MS. DOCKETT-WILSON:  It occurs more at the high 

             15            school level and on average we're looking at roughly 

             16            from 40 to 45 percent.  It's very high.  To me, 

             17            that's unacceptable. 

             18                 MS. SAVIERS:  And what do you do?  Do you get 

             19            regular subs or how do you handle that situation? 

             20                 MS. DOCKETT-WILSON:  What is currently being put 

             21            in place is the due process system.  It was 

             22            nonexistent.  So what is now taking place is the 

             23            steps that should be required if they -- if it's a 

             24            medical leave -- if it's vacation, make sure that 

             25            vacation has been approved in advance.  And if it's 
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              1            just absence, not coming to work and you don't have 

              2            any days, so we're going through those steps on that 

              3            end.  That's the legal side.  On the personal side is 

              4            getting to the point of where there will be time to 

              5            sit and talk, have some true conversations as to what 

              6            is taking place.  We have a thing that they started 

              7            called Student Voices.  Well, we need to also have 

              8            Staff Voices so we can sit and have those true 

              9            conversations and understand that we may not always 

             10            agree but we should always agree to learn how to 

             11            disagree in an amicable manner. 

             12                 MS. SAVIERS:  And I've got other questions but I 

             13            think -- 

             14                 CHAIRPERSON NEWTON:  Well, we'll go around, 

             15            unless -- does anyone else have a question or -- and 

             16            I think it's appropriate that you put them together 

             17            because of you being the chair of the Academic 

             18            Distress Committee. 

             19                 MS. SAVIERS:  Any other questions before I ask?   

             20                 Dr. Wilde, when he talks to us about districts 

             21            and schools in academic distress, he frequently 

             22            describes a lack of systems in place. 

             23                 MS. DOCKETT-WILSON:  Yes, ma'am. 

             24                 MS. SAVIERS:  And can you talk a little bit 

             25            about what you've found in regard to a lack of 
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              1            systems? 

              2                 MS. DOCKETT-WILSON:  Yes, ma'am.  When I entered 

              3            the system at Dollarway we really didn't have any 

              4            systems in place.  In terms of progressive 

              5            disciplinary matters, they didn't exist.  An active 

              6            chain-of-command was not in place.  Just simple 

              7            protocols for day-to-day operations, financial 

              8            responsibilities, those protocols were not in place, 

              9            which can easily lead us into a fiscal issue.  And 

             10            we're currently watching and monitoring that as well.  

             11            So working within our business department area, all 

             12            of those protocols, those systems were nonexistent.  

             13            And also dealing with maintenance, we do have a 

             14            school plan.  But the protocol for following that, 

             15            because we didn't have a system it was just chaotic; 

             16            it was really all over the place.  So bringing some 

             17            sense of order to that is what has started to take 

             18            shape.  I'm happy to report the custodial staff -- I 

             19            met with our new maintenance supervisor prior to 

             20            Thanksgiving and I simply stated to them that if they 

             21            did their duties that they would receive the same 

             22            time-off as the staff, because normally they don't 

             23            get that time off.  We had custodial staff literally 

             24            washing walls; some were coming in even beyond the 

             25            days that they did not have to come in to show their 
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              1            gratitude.  They actually came to my office to report 

              2            that anything asked of them would be done, not 

              3            worried about how much time it would take to be done, 

              4            because they felt valued for the first time.  And 

              5            they literally came and signed a card and gave it to 

              6            me, and it's sitting on my shelf in the office. 

              7                 MS. SAVIERS:  That's great.  Well, and then one 

              8            last thing.  In our information we received your TLI 

              9            scores -- 

             10                 MS. DOCKETT-WILSON:  Yes, ma'am. 

             11                 MS. SAVIERS:  -- for the last three years.  And 

             12            I'm assuming you gave a pre-test and a post-test -- 

             13                 MS. DOCKETT-WILSON:  Yes, ma'am. 

             14                 MS. SAVIERS:  -- so far this -- and we don't 

             15            have those scores.  Are they along the same lines as 

             16            the -- 

             17                 MS. DOCKETT-WILSON:  Yes, ma'am.  When we look 

             18            at the educational system everything right now is 

             19            reactive, reactive.  I stated when I first entered 

             20            the District as their school improvement specialist 

             21            that I wanted to put in some proactive behaviors so 

             22            if we work from the bottom foundation that reactive 

             23            behavior should become minimal.  So, therefore, what 

             24            has happened is at the elementary level we have a 

             25            curriculum in place dealing with foundational 
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              1            reading.  They're using the DIBELS but the program 

              2            that they will use aligns with the DIBELS assessment 

              3            to be able to monitor and make that progress.  With 

              4            our high school we're using -- I put in place a 

              5            universal screener because we didn't have a screener 

              6            to tell us exactly where our students are across the 

              7            District on their reading levels or their math 

              8            levels.  So we implemented SRI and that assessment 

              9            was given to all 9th through 12th graders just this 

             10            past week.  The math assessment will be given as 

             11            well.  That result will come back in quantiles, where 

             12            the reading comes back in lexiles.  Then we will be 

             13            doing progress monitoring every quarter to see where 

             14            they are and also track what's happening in the 

             15            classroom.  In terms of their TLI scores, I saw a 

             16            slight increase occur.  But the increase, to me if 

             17            it's less than that 10% you really can't count it as 

             18            really making movement forward and -- 

             19                 MS. SAVIERS:  Do you have any idea the majority 

             20            -- we received reports, and I can't remember what 

             21            Dollarway's report was -- regarding the number of 

             22            grades below grade level for the majority of your 

             23            students.  Do you have that information? 

             24                 MS. DOCKETT-WILSON:  Yes, I do.  Okay.  In terms 

             25            of the high school, for literacy, they did not have a 
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              1            screener so they didn't have the information.  But I 

              2            can tell you after the screener that we just 

              3            implemented I have over 70 or 80 percent of my 

              4            students basic and below basic on their grade level 

              5            for reading. 

              6                 MS. SAVIERS:  And remind us what that means? 

              7                 MS. DOCKETT-WILSON:  So when it comes to basic 

              8            and below basic, you know, you have your ratings of 

              9            basic, below basic, basic, proficient, advanced.  So 

             10            when they're even basic they're still below the grade 

             11            level.  Proficient is grade level.  Advanced is 

             12            functioning above the grade level.  The majority of 

             13            my student population at the high school is basic and 

             14            below basic, so that means they're functioning 

             15            anywhere from three, four, five, six years below 

             16            grade level. 

             17                 MS. SAVIERS:  And yet, you've got a graduation 

             18            rate of 80%? 

             19                 MS. DOCKETT-WILSON:  And that was another topic.  

             20            And Dr. Wilde can tell you -- he's smiling and he 

             21            doesn't smile very much -- but he's smiling now 

             22            because we share a common thread of honesty and we've 

             23            talked about those numbers.  So in terms of 

             24            graduation, is it just graduation or are those 

             25            students really prepared to go forward in society?  
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              1            And when we start to look at the data they're after 

              2            it tells us that it's just graduation for numbers 

              3            sake and they're not prepared to go forward.  Because 

              4            the matriculation in college, even junior college, 

              5            minimal to nonexistent and being in the workforce 

              6            minimal to nonexistent, and then that in turn affects 

              7            the dynamics within the community.  So that's why I 

              8            see how critical -- and I understand the importance 

              9            of having family and community involved.  We cannot 

             10            do it alone.  It truly takes a village concept.  So 

             11            when I talk about that reset in motion that's 

             12            including all of those families.  It doesn't matter 

             13            to me how far in college or high school they 

             14            matriculated.  They're sending us their babies and 

             15            they care about their children and it's our job to 

             16            find the key to unlock that path to help those 

             17            students learn. 

             18                 MS. SAVIERS:  Thank you. 

             19                 MS. DOCKETT-WILSON:  You're welcome. 

             20                 CHAIRPERSON NEWTON:  Ms. Reith. 

             21                 MS. REITH:  Thank you so much.  And I must say, 

             22            you know, prior to coming into this meeting we've 

             23            heard great things on the work that you've done as 

             24            school improvement specialist, that you've earned the 

             25            quick respect of many folks around you.  And hearing 
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              1            how articulate you are this morning in talking about 

              2            your vision I thought that was very, very impressive.  

              3            I must ask though, we are somewhat limited to the 

              4            information of how you came to become interim 

              5            superintendent versus school improvement specialist 

              6            and the limited knowledge as to the report that was 

              7            shared with us.  And I was just wondering if you 

              8            could speak a little bit to how that happened.  And 

              9            then just for the purpose of the fact that we have to 

             10            weigh all the full options in front of us -- 

             11                 MS. DOCKETT-WILSON:  Yes. 

             12                 MS. REITH:  -- maybe if you could speak a little 

             13            bit to your background, experience and qualifications 

             14            for this specific role of superintendent? 

             15                 MS. DOCKETT-WILSON:  Okay.  Sure.  Thank you for 

             16            your kind words.  I entered Dollarway as their school 

             17            improvement specialist.  I came by way -- I'm 

             18            originally from Pine Bluff; that's home.  So I still 

             19            have roots there; my parents are still there and 

             20            siblings, as well.  I came from the corporate 

             21            consulting side.  I taught in Little Rock School 

             22            District for 16 years and I consulted for the last 

             23            12, and that consulting arena was with Success for 

             24            All Reading Foundation.  I did research for Johns 

             25            Hopkins University.  I was part of their CDDRE Green 
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              1            Hat Consulting Group, and CDDRE stands for Center for 

              2            Data Driven Reform in Education.  Our task was to 

              3            work with secretaries of education on different state 

              4            laws.  I did a lot of my work with Dr. Gerald 

              5            Zahorchak in Pennsylvania.  I was assigned to 

              6            multiple schools that had not met AYP during the No 

              7            Child Left Behind requirements.  Under that task, I 

              8            was 100% successful with turning my schools around -- 

              9            and you talk about turnaround affect, having to do it 

             10            within the course of that year, not having multiple 

             11            years.  But it required looking at the structure from 

             12            top down and bottom up, so really going in what we 

             13            call roll up your sleeves, get down and dirty with 

             14            the data.  And when you do that, you're not going to 

             15            make a lot of people happy.  But you have to make 

             16            decisions based on those numbers and what's best for 

             17            children, not what's best for adults all the time, 

             18            because it's easy for adults to manage in their 

             19            comfort zones.  So after working with Success for All 

             20            and with Hopkins, then I worked with a group called 

             21            the Cambium Learning Group.  Because with Success for 

             22            All we dealt more with the higher levels' 

             23            acceleration; Cambium Learning was geared more 

             24            towards special needs and disabilities.  So I worked 

             25            with that group.  Through that chain I became the 
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              1            project manager in Houston, Texas, and I supported 

              2            Houston ISD by myself when it was in the structure of 

              3            the five regions.  We had the north region, the 

              4            south, the west, the east, and the central.  And if 

              5            you know anything about Houston, that's a lot of 

              6            territory to cover by yourself, and I did that.  We 

              7            had great success with their tests.  At the time they 

              8            had -- the ticks and the tacks was their assessment 

              9            and they -- we had great success with our students.  

             10            That second year they decided to continue the 

             11            contract.  The company increased the amount; we added 

             12            more schools.  We started out with 6th grade at 

             13            first.  We went from 6th through 8th with an 

             14            increase, so I did that for the second year.  I left 

             15            Cambium because I wanted to come back home to 

             16            Arkansas.  There's nothing like coming back to the 

             17            Natural State; it really is a true natural state, the 

             18            beauty that's here.  So I came home.  And in the 

             19            process of coming home I joined Scholastic, 

             20            Incorporated.  Everyone knows Scholastic through 

             21            Clifford the Big Red Dog, so I became a fan of 

             22            Clifford as well.  And through Scholastic I started 

             23            off as an implementation consultant and I worked with 

             24            a lot of the schools in the state of Arkansas, as 

             25            well as beyond -- Missouri, D.C. -- it's been all 
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              1            over the place.  So through Scholastic I matriculated 

              2            and was advanced to implementation manager and I was 

              3            over the states of Arkansas and Mississippi, and we 

              4            started having great turnaround growth.  Prior to 

              5            joining Dollarway, there was somewhat of a -- it's 

              6            not a merger, but the portion -- the educational 

              7            portion of Scholastic was sold to HMH, all 800 

              8            employees, and we became a member of Curious George.  

              9            So we left Clifford and became Curious George.  And 

             10            through that process I was also a part of the Model 

             11            Schools, national presenter, so I was one of their 

             12            regulars to present on data, on questioning, on 

             13            strategies for turnaround with literacy across 

             14            content area, with math as well.  So during that 

             15            process I saw the need at home and when I interviewed 

             16            I told them that duty called.  You know, we always 

             17            hear the saying that we stand on the shoulders of 

             18            many great giants.  And I told them that it was time 

             19            for someone else to stand on my shoulders, that I was 

             20            being effective around the United States of America 

             21            and that I wanted to give those talents to home 

             22            because the students in Dollarway deserved the same 

             23            level of what I was doing elsewhere.  And that's why 

             24            I wanted to come home and let that happen, and so I 

             25            made that decision and I came home.  So that's just 
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              1            an idea of my work experience qualifications.  And 

              2            they can tell you in Dollarway I don't look at a 

              3            clock; so if there's a task ahead that needs to be 

              4            done, I'm not going to stop until it's done.  I am 

              5            certified in music K-12.  Music education is where I 

              6            started.  I have curriculum specialist K-12; 

              7            elementary, middle and high school principalship as 

              8            well; and district level certifications.  I 

              9            matriculated.  I'm a graduate of Pine Bluff High 

             10            School, so I'm a diehard Zebra.  That's where I 

             11            started.  I went to the University of Arkansas at 

             12            Pine Bluff for my bachelor's.  I received my master's 

             13            from the University of Central Arkansas.  I have done 

             14            post-graduate work at the University of Arkansas at 

             15            Pine Bluff, the University of Arkansas at Conway, 

             16            also Russ-Tech.  So I had much interaction with many 

             17            people.  I was a Rich Task trainer for the State of 

             18            Arkansas.  Also, when we had Pathwise I was a 

             19            Pathwise mentor and a trainer-of-trainers; Marco Polo 

             20            trainer, which is now Thinkfinity.  So I'm dating 

             21            myself as well with some of those things that have 

             22            been around for awhile.  And I'm an avid reader; I 

             23            believe in learning.  And I have told many, "Until 

             24            I'm planted, there's always something else that I 

             25            should be learning."  And I love people and children 
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              1            and I tell them all, "It's not about me; it's about 

              2            those children."  We've made our choices and now we 

              3            have to make sure we put them to make the best 

              4            choices possible for their lives and their future, 

              5            because they truly are the future. 

              6                 In terms of how I ended up being in this 

              7            position, I attended all the board meetings that were 

              8            called, regular scheduled and special called.  And my 

              9            duties as school improvement specialist, I had jumped 

             10            into those ready to work.  And I started receiving 

             11            more and more tasks that were being called upon me to 

             12            do and I did those and kept the smile.  The evening 

             13            of the decision I was as surprised as anyone else.  I 

             14            had others to tell me that I made a statement I have 

             15            no recollection of making.  And even one of the 

             16            secretaries said, "Congratulations."  And I said, 

             17            "For what," because it was such a shock at what had 

             18            transpired.  Because I'm the type I'm going to do my 

             19            work and what concerns me, I address; what is not for 

             20            me to address I allow those individuals to address.  

             21            So that's exactly how I went from SIS to the interim 

             22            superintendent.  And since then I've had to hit the 

             23            ground running and we've had to work, and I've worked 

             24            tirelessly with the ADE Child Nutrition division.  

             25            And there was some wonderful women from Ms. Donna 
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              1            Ratliff to Ms. Nancy Deal, even Ms. Suzanne Davidson, 

              2            gave me a call and we talked to make sure that our 

              3            Provisional 2 lunch program was saved.  We were at 

              4            the cusp of losing that service.  My babies have to 

              5            eat.  So therefore -- you have to forgive me because 

              6            that's important to me -- if they're not fed, they 

              7            can't learn.  And some of my students, they depend on 

              8            that for their main source of nourishment.  So we 

              9            worked hard, worked with our child nutrition 

             10            division; we worked with other external people.  When 

             11            you talk about how the team has really pulled 

             12            together -- oh, I'm fine; I tell them all I'm not a 

             13            crybaby.  But there are two things that will make me 

             14            tear right away: if you talk about my children and 

             15            you talk about my Savior.  Okay?  So when we 

             16            continued to work other people that were not even 

             17            involved in child nutrition started helping.  So when 

             18            I talk about the cohesiveness, the changes that I've 

             19            seen take place with the staff, they came together 

             20            from the tech support, from our e-school person, a 

             21            secretary over in maintenance.  They all -- "what can 

             22            we do to help?"  We got those numbers straight.  We 

             23            created our Cycle 2.  Cycle 2 was required to be 

             24            entered without errors.  When it first went out it 

             25            had errors.  But I called the State and we worked 
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              1            through it and we've been cleared through our Cycle 

              2            2.  Now we're working on our plant facilities.  I've 

              3            met with Mr. Chad Davidson, who's our specialist with 

              4            the co-op.  We've submitted the paperwork that's been 

              5            required.  I had a conversation with Mr. Terry 

              6            Granderson as well.  And that conversation I had with 

              7            the school board president, she was right there 

              8            beside me, and so we've been working through the 

              9            process.  Tomorrow I have a civil rights report 

             10            that's due, so I will be going back to spend the 

             11            midnight hours to make sure that civil rights report 

             12            is completed so we are not held in violation on the 

             13            federal level, because we're out of compliance if 

             14            it's not done.  So even though there's a lot that was 

             15            waiting for me to do, we've just continued to work 

             16            forward and make sure we accomplish the task with no 

             17            complaints. 

             18                 CHAIRPERSON NEWTON:  Thank you.  Does that end 

             19            your questions, Ms. Saviers?  Are you finished with 

             20            your questions? 

             21                 MS. SAVIERS:  Uh-huh. 

             22                 CHAIRPERSON NEWTON:  Okay.  Dr. Barth. 

             23                 DR. BARTH:  Just to pick up on the relationship 

             24            you've had with the board in your role, could you 

             25            talk a little bit about the board as a whole, both 
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              1            your rapport with them but then also what you have 

              2            witnessed in terms of the functioning of the board, 

              3            since you've been -- over the last couple of months, 

              4            I guess? 

              5                 MS. DOCKETT-WILSON:  Yes, sir.  Over the last 

              6            couple of months, as the school improvement 

              7            specialist, I, like Dr. Wilde, witnessed the 

              8            friction.  I saw the shift.  I was present on August 

              9            28th when we had a work session with Dr. Wilde, and 

             10            Dr. Butcher was in attendance from the School Board 

             11            Association.  We worked through that in the morning 

             12            with several people in attendance.  The afternoon it 

             13            was the former superintendent, Ms. Hughey; Dr. 

             14            Bryant, the assistant superintendent of curriculum 

             15            instruction; myself; Dr. Wilde was there with a 

             16            portion of his team; and the school board.  So we 

             17            worked through several tasks of expectations.  So I 

             18            was there for all of that discussion.  I did see 

             19            where things started off being fine and I saw the 

             20            stress evolve.  And my relationship with the board 

             21            has been positive and I personally -- in my opinion, 

             22            I think that comes from the standpoint of when I 

             23            entered as the school improvement specialist and I 

             24            made the statement in one board meeting that "what 

             25            you see is what you get; I'm transparent but I'm very 
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              1            truthful."  And that statement came as a result of 

              2            the school ACSIP plan and it was an item on the 

              3            agenda.  And I made the statement that part of the 

              4            reason we were in the shape we were in with Dollarway 

              5            was because there were beautiful plans written, 

              6            however, there was no follow-through on those plans.  

              7            And I told them, I said, "During my interview process 

              8            I stated that sometimes we have to have those 

              9            difficult conversations and tonight is one of those 

             10            conversations."  And so I shared with them that 

             11            information, and they articulated back, "Thank you 

             12            for your honesty."  So I really believe that's where 

             13            my relationship with the board began, that they saw 

             14            it might not be what they wanted to hear but it was 

             15            going to be the truth of the matter.  Since I've been 

             16            in the interim seat, in a conversation I had with 

             17            board members I simply made a simple statement, 

             18            "Allow me to do my job.  If it's not centered around 

             19            children, it's not on my plate of concern.  All roads 

             20            should lead from my children or be directed to my 

             21            children.  Otherwise, it's personal and that cannot 

             22            consume my time."  And that's how my interaction with 

             23            the board has been. 

             24                 DR. BARTH:  And what about what you've witnessed 

             25            in terms of the friction you described earlier?  Has 
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              1            that dissipated at least in terms of the effect that 

              2            you've had on the internal dynamics of the board? 

              3                 MS. DOCKETT-WILSON:  With me, it's non-existent.  

              4            Now I also have to be very truthful with you and tell 

              5            you that it's not that I haven't had to have a 

              6            conversation -- okay -- just as a reminder that I 

              7            have been given the charge at this point, per their 

              8            appointment as interim superintendent, and when 

              9            things are brought to me it must be the pleasure of 

             10            the board, not the pleasure of individual members.  

             11            And so having had that conversation, I'm not having 

             12            those issues. 

             13                 DR. BARTH:  Thank you. 

             14                 MS. DOCKETT-WILSON:  You're welcome. 

             15                 CHAIRPERSON NEWTON:  Ms. Zook. 

             16                 MS. ZOOK:  Yes.  And how long have you been 

             17            there now? 

             18                 MS. DOCKETT-WILSON:  I entered Dollarway in 

             19            August as their school improvement specialist and 

             20            November the 3rd was my first day as interim 

             21            superintendent. 

             22                 MS. ZOOK:  So how many school board meetings 

             23            have there been since you became superintendent? 

             24                 MS. DOCKETT-WILSON:  There's been two. 

             25                 MS. ZOOK:  And are they typical of the forms 
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              1            that we got where they come in, go into executive 

              2            session, then leave? 

              3                 MS. DOCKETT-WILSON:  Well, under mine that's not 

              4            been the case, the two board -- the two sessions that 

              5            I've led. 

              6                 MS. ZOOK:  Okay.  And do you have a plan for -- 

              7            one of the goals was to have tutoring for the 

              8            students before and after school and on the weekend 

              9            and that was not met.  Have you done anything since 

             10            you got there to -- 

             11                 MS. DOCKETT-WILSON:  Yes.  I'm sorry that I 

             12            didn't mention that.  But the before -- the after 

             13            school tutorial programs, they are in effect.  The -- 

             14                 MS. ZOOK:  Excuse me for interrupting. 

             15                 MS. DOCKETT-WILSON:  Sure. 

             16                 MS. ZOOK:  I don't think the problem was 

             17            necessarily them being in effect.  I think it means 

             18            getting the parents the word and helping them get the 

             19            children to the tutoring. 

             20                 MS. DOCKETT-WILSON:  Well, I will report I know 

             21            my numbers at Townsend Park Elementary; we had 120 

             22            students at the elementary school.  That's the 

             23            highest it's ever been.  James Matthews -- I'm not 

             24            sure about that count but I do have the principal 

             25            here from that campus.  At my middle school, we do 
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              1            have nice turnout at my middle school and that 

              2            principal is here also, Ms. Prim.  My high school, we 

              3            have numbers but we have -- most of our concern is at 

              4            the high school level.  In terms of parental 

              5            involvement, I have parental involvement at Townsend 

              6            Park, Morehead; I have some at Matthews.  But 

              7            Townsend Park and -- Townsend Park is an elementary 

              8            school, grades 2 through 5, and Robert F. Morehead is 

              9            across the street; it's grades 6 through 8.  That's 

             10            my largest pocket of parental involvement.  I have 

             11            some at the high school but we're going to work on 

             12            getting more involvement there.  But for all of those 

             13            other issues with low staff morale -- there have been 

             14            some parents' concerns as well, so I have to have the 

             15            time to work through that with the building principal 

             16            as well. 

             17                 MS. ZOOK:  Well, I understand that very well. 

             18                 MS. DOCKETT-WILSON:  Yes, ma'am. 

             19                 MS. ZOOK:  Your district has opted out of school 

             20            choice in the past. 

             21                 MS. DOCKETT-WILSON:  Yes, ma'am. 

             22                 MS. ZOOK:  And I know that's not totally up to 

             23            the superintendent, but I know superintendents often 

             24            have a lot of influence on that.  Do you have a 

             25            feeling or ideology one way or the other about school 
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              1            choice? 

              2                 MS. DOCKETT-WILSON:  My feeling is I think it 

              3            should be the option of the parent.  However, I do 

              4            know being a realist that if many of my babies leave 

              5            our numbers are just going to completely dwindle.  My 

              6            plan and my hope is to turn Dollarway into a flagship 

              7            so the students that we have lost will return.  The 

              8            work that I've seen in how the staff has started to 

              9            gel and work together -- I mean, even coming on 

             10            Saturdays when they're not required to be there and 

             11            they're not asking for compensation; they're wanting 

             12            to now meet those children.  And a lot is they're 

             13            being led by example, because if there's trash I need 

             14            to pull I pull the trash.  So they've seen me pull 

             15            the trash.  If I need to clean up in the cafeteria, 

             16            I'm going to do that to help.  So when it comes to 

             17            tutoring or working with those students I'm right 

             18            there.  Dr. Bryant, who is the assistant 

             19            superintendent, we decided that during those tutoring 

             20            sessions we're going to be coming by to spot check 

             21            and we told them that.  It's not an element of 

             22            surprise, but if you're there tutoring we want to see 

             23            you tutoring and not having games and activities 

             24            taking place.  We want to see some true work 

             25            happening.  So the first 30 minutes of their time is 
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              1            for snack and then homework assistance and then the 

              2            remaining hour is for tutoring support.  And then 

              3            they have an additional 30 minutes to make sure the 

              4            babies get the bus, get home safely, and then the 

              5            remaining time of that is their planning for the next 

              6            day.  So that's the plan we put in place for the 

              7            tutoring that's occurring.  And I was even so 

              8            concerned about my children that come from the north 

              9            side of the river because they get on the bus so 

             10            early in the morning and it would be dark going home, 

             11            so I started having conversations with different 

             12            ministers to see if we could have some facilities.  

             13            Because we have teachers that live on that side of 

             14            the river, many retired educators, so I started to 

             15            tap into the community to see if I could have help 

             16            there so if my babies need to get on the bus to get 

             17            home they could go to a local church and still 

             18            receive tutorial support.  So I'm still working on 

             19            that avenue. 

             20                 MS. ZOOK:  Okay.  Two more things.  One: is 

             21            Dollarway's curriculum now aligned with standards? 

             22                 MS. DOCKETT-WILSON:  I can't tell you that all 

             23            of it is because that's still a process we're working 

             24            on.  We have an external provider; we call them ECS, 

             25            Educational -- Educators Consulting Services, that's 
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              1            led by Dr. Adcock.  We are also working with the co-

              2            op, with Ms. Dee Davis with LDC.  And we're also 

              3            looking at -- they're going to get another specialist 

              4            for MDC, for the math part, and they're working to 

              5            make sure that we get everything aligned.  There was 

              6            a new school improvement specialist approved by the 

              7            board at the last board meeting that has much 

              8            experience in curriculum alignment, and that was one 

              9            main reason why she was on that interview list 

             10            because I knew of her abilities with aligning 

             11            curriculum and truly unpacking those standards. 

             12                 MS. ZOOK:  Okay.  And my final question.  Are 

             13            the tutoring sessions in line with the RTI design 

             14            that the teacher in the school may be working with?  

             15            Is there communication between the person doing the 

             16            tutoring and the teacher of the student during the 

             17            school day? 

             18                 MS. DOCKETT-WILSON:  Yes, ma'am.  Because I'm 

             19            happy to report on that part most of the tutors are 

             20            their teachers, so they know exactly what's lacking 

             21            and what those students need.  And that's why it was 

             22            so critical to get that universal screener put in 

             23            place so they just wouldn't be shooting in the wind 

             24            and hoping to hit a target; they would know exactly 

             25            where they are and start to pull appropriate lessons 
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              1            to truly differentiate their instruction to make it 

              2            meaningful so we can look for progress. 

              3                 MS. ZOOK:  And I know since you've only been 

              4            there since August you are aware that when Ms. Hughey 

              5            first came to the district that she was optimistic 

              6            and had a lot of things going too and then, for 

              7            whatever reason, it all went south.  So, bless you. 

              8                 MS. DOCKETT-WILSON:  Thank you so much.  And I 

              9            will tell you, if I may add, I thank you for those 

             10            words.  And as I tell all of them, I have such a 

             11            strong faith and I have always been an advocate for 

             12            children.  And I know as long as I stand on that for 

             13            children we're going to have some success.  I'm a 

             14            believer in that. 

             15                 CHAIRPERSON NEWTON:  Thank you.  Any other 

             16            questions for Ms. Dockett-Wilson?  Okay.  Thank you.  

             17            I'm sorry; Ms. Reith. 

             18                 MS. REITH:  No, not for Ms. Wilson -- 

             19                 CHAIRPERSON NEWTON:  Okay. 

             20                 MS. REITH:  -- but for somebody from Dr. Wilde's 

             21            team -- 

             22                 CHAIRPERSON NEWTON:  Okay. 

             23                 MS. REITH:  -- when the opportunity is -- 

             24                 CHAIRPERSON NEWTON:  Okay.  Thank you. 

             25                 MS. DOCKETT-WILSON:  Thank you so much. 
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              1                 CHAIRPERSON NEWTON:  Ms. Reith has a question, 

              2            Dr. Wilde. 

              3                 MS. REITH:  Thank you.  And I'm not sure if it's 

              4            for you, Dr. Wilde, or a member of your team who's 

              5            actually been working in the Dollarway School 

              6            District.  But I am curious about these two more 

              7            recent school board meetings and any observations.  

              8            Am I correct that members of your team do attend 

              9            those meetings? 

             10                 DR. WILDE:  That would be me. 

             11                 MS. REITH:  Okay, so that would be you.  So, Dr. 

             12            Wilde, then this is definitely directed to you.  Just 

             13            if you have, as Ms. Wilson noted, seen a difference 

             14            in these last two meetings in conversation or what 

             15            she's observed in terms of her relationship with the 

             16            board?  Are we seeing less friction? 

             17                 DR. WILDE:  That is difficult to assess.  In 

             18            truth, the meetings have gone well.  The issue is -- 

             19            if you go back to last year, they went well in the 

             20            beginning there also.  The question that you may want 

             21            to pose also to the District staff is the question 

             22            about who does the staff perceive as in charge; do 

             23            staff members go directly to school board members, 

             24            and do school board members then go directly to the 

             25            superintendent's office, and/or has that been 
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              1            occurring on a frequent basis throughout the fall.  

              2            And as you listen to Ms. Dockett-Wilson, it's true, I 

              3            have a very high respect for her and I see her as 

              4            being a peer in the school improvement process.  That 

              5            said, if you ask her directly if she has noted that 

              6            the board at times have acted very reactive I think 

              7            she would be quite honest with you in terms of that.  

              8            The other thing I would suggest is that she has not 

              9            been able to focus all fall on school improvement.  

             10            And we have started now with her as the 

             11            superintendent and as you heard she is focused on the 

             12            management problems.  And the question still prevails 

             13            as to why is the superintendent having to focus on 

             14            the management problems if they have a fairly large 

             15            staff.  And they do have directors of each of those 

             16            areas that they talked about.  So I think there's a 

             17            lot of question in terms of not the school 

             18            administrators but in terms of what's distracting 

             19            from the school improvement work and who is 

             20            distracting from that work. 

             21                 CHAIRPERSON NEWTON:  Okay.  Any other questions 

             22            of Dr. Wilde? 

             23                 MS. ZOOK:  No, but I have a question for Mr. 

             24            Rogers. 

             25                 CHAIRPERSON NEWTON:  Excuse me.  Ms. Saviers 
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              1            did. 

              2                 MS. ZOOK:  Oh, sorry. 

              3                 CHAIRPERSON NEWTON:  I'm sorry, Dr. Wilde; Ms. 

              4            Saviers had a question. 

              5                 MS. SAVIERS:  Yeah.  Dr. Wilde, this is just a 

              6            comment at this point in the hearing; I just feel 

              7            like I have to make it.  This district is in crisis.  

              8            I mean, when we look at the, you know, academic 

              9            issues alone over the past how many years, decades, 

             10            we've got a very, very serious situation.  And over 

             11            my time on this board, the six-and-a-half years, 

             12            we've seen and heard this story time and time and 

             13            time again.  So I guess my comment is only directed 

             14            to you to say thank you for giving us a 

             15            recommendation that might help us get the district 

             16            out of the ditch because we've got to make sustained 

             17            improvement here.  So anyway, thanks.  That's just -- 

             18                 CHAIRPERSON NEWTON:  So at this point are the 

             19            questions -- are you satisfied with the questions?   

             20                 MS. ZOOK:  They're trying to find Mr. Rogers for 

             21            me. 

             22                 CHAIRPERSON NEWTON:  Oh, okay. 

             23                 MS. ZOOK:  But is the principal or assistant 

             24            superintendent, either one, here?   

             25                 MR. BRYANT:  Good evening.  Melvin Bryant, 
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              1            assistant superintendent of Dollarway. 

              2                 MS. ZOOK:  Good afternoon or good evening.  I 

              3            know you work there and I want you to continue to, if 

              4            you want to.  Would you feel comfortable saying what 

              5            your perception is -- or maybe word it this way -- 

              6            the feedback that you get from the principals and the 

              7            teachers with regard to what's going on in their 

              8            district that's affecting their ability to get good 

              9            progress from the students? 

             10                 MR. BRYANT:  Yes, ma'am.  There are many issues, 

             11            but I think the key issue -- 

             12                 CHAIRPERSON NEWTON:  Give us your name, please. 

             13                 COMMISSIONER KEY:  He did. 

             14                 MR. BRYANT:  Pardon? 

             15                 CHAIRPERSON NEWTON:  Did you give us your name?  

             16            I'm sorry, I missed it.  Your name again, please? 

             17                 MR. BRYANT:  Melvin Bryant. 

             18                 CHAIRPERSON NEWTON:  Thank you. 

             19                 MR. BRYANT:  Yes.  There are many issues but I 

             20            think the key issue that affects most of the staff is 

             21            the fact of micromanagement, and that is having -- 

             22                 MS. ZOOK:  By the board? 

             23                 MR. BRYANT:  By the board.  Yes.  That becomes 

             24            an issue any time that you are in a leadership 

             25            position.  In having the responsibility of running an 
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              1            organization you have to have the autonomy to make 

              2            those decisions.  Those decisions cannot be personal; 

              3            they have to be professional at all times -- and I 

              4            have observed and seen that.  That won't work.  

              5            That's not a good thing.  And that has -- one of the 

              6            young ladies mentioned a moment ago "we are in 

              7            crisis."  You're exactly right.  I spend most of my 

              8            time dealing with adult issues.  That's not what I'm 

              9            there for.  That has been a concern.  You can't get 

             10            to where you need to get to if we're dealing with 

             11            adult issues that in many cases have very little to 

             12            do with the academic success of the students, and 

             13            that's an issue.   

             14                 MS. ZOOK:  Okay.  Thank you.  Are there any 

             15            members of the board that are in the audience?  Would 

             16            any of you care to come to the microphone and express 

             17            things from your point of view? 

             18                 MS. LANKFORD:  Good evening. 

             19                 CHAIRPERSON NEWTON:  Good evening.  What is your 

             20            name? 

             21                 MS. LANGFORD:  My name is Billie Sanders 

             22            Lankford. 

             23                 CHAIRPERSON NEWTON:  I'm sorry? 

             24                 MS. LANKFORD:  Billie Sanders Lankford. 

             25                 CHAIRPERSON NEWTON:  Okay.  Ms. Lankford, were 
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              1            you sworn earlier? 

              2                 MS. LANKFORD:  No, ma'am. 

              3                 CHAIRPERSON NEWTON:  Would you please raise your 

              4            right hand?  Do you solemnly swear or affirm that the 

              5            testimony you're about to give is the truth, the 

              6            whole truth, and nothing but the truth? 

              7                 MS. LANKFORD:  Yes, ma'am. 

              8                 CHAIRPERSON NEWTON:  Thank you.  You have three 

              9            minutes. 

             10                 MS. LANKFORD:  Okay.  I've been writing, but I'm 

             11            okay.  I stand before you as the current school board 

             12            president and -- 

             13                 CHAIRPERSON NEWTON:  Actually, a little bit more 

             14            time if you need it. 

             15                 MS. LANKFORD:  Okay. 

             16                 CHAIRPERSON NEWTON:  Okay. 

             17                 MS. LANKFORD:  I'm not going to stand all day; 

             18            my legs are not going to let me.  I'm just here to 

             19            tell you the truth about things that I have 

             20            experienced as -- just like other board members and 

             21            people in the district, I just recently became a new 

             22            school board member.  I was vice president last year.  

             23            And we have experienced a lot of different changes, 

             24            some good and some bad.  I felt that at times we 

             25            boarded a boat that was not stable under the past two 
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              1            superintendents that we've had.  There were a lot of 

              2            hidden agendas because, as the board members, we were 

              3            not so much as micromanaging; we were asking a lot of 

              4            questions that we were not getting answers to; we did 

              5            not understand.  Not that we were trying to take over 

              6            anything, but if you don't know what's going on, you 

              7            don't know what's on the program, you're lost.  And I 

              8            can say that we did get lost.  When change is due and 

              9            in place -- we had some people that were not ready 

             10            for change and we had some people that were ready to 

             11            continue to work with us full speed ahead.  And we're 

             12            not trying to give up in any way; we're trying to do 

             13            what is best, not for us in a personal way but for 

             14            the children in the district.  And I say that because 

             15            I am an educator of 22 years at Watson Chapel High 

             16            School and I had a struggle when I was in my 

             17            classroom.  And I was one of those teachers that was 

             18            teaching in one district but I was a parent in 

             19            Dollarway, and I would teach my children that no 

             20            matter what the situation was, righteous was going to 

             21            prevail; you tell the truth because you never know 

             22            who is going to help.  This past Tuesday I noticed 

             23            something in our board meeting.  It was different.  

             24            We have -- things have changed; it's actually turned 

             25            around in the last month or so, since Ms. Dockett-
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              1            Wilson has been there.  We have been through 

              2            situations where decisions were made in haste; 

              3            decisions were made that we actually had to think 

              4            about because under the leadership of our last two 

              5            superintendents we were not ever given information 

              6            that we felt needed to be shared with us.  There was 

              7            a lot of hidden agendas.  Things were thrown at us at 

              8            the last minute that we as a new board -- we were 

              9            going through the training but we didn't know it all 

             10            and we needed help.  We have four educators on the 

             11            board that, you know, we're willing to -- we were 

             12            willing to help make changes -- help make changes and 

             13            to do what's right for our children.  But when we did 

             14            not have that direction to make -- to give us a 

             15            stable ground, there were decisions that were made 

             16            that should not have been made.  But since we got 

             17            together, there -- and sometimes there was things 

             18            that were being done and they said, "It's a personal 

             19            agenda."  Every decision that a board makes is not a 

             20            personal agenda; it's about business.  And our 

             21            business was to be focused on our children in that 

             22            district.  I look at the fact that I have 12 -- and I 

             23            call them my miniature people in that district.  I 

             24            have family members in every school building, and I 

             25            have to focus on every single one.  And they'll tell 



                                                  �

                                                                              151



              1            me -- I'm like an Energizer bunny trying to get to 

              2            all of them because I know how important our 

              3            education is.  We have had distractions in our 

              4            district, not coming so much from the people on the 

              5            inside that were not ready for change but a lot of 

              6            our distractions were coming from outside influences 

              7            and didn't understand and don't understand what it 

              8            takes to run a school district.  The respect was not 

              9            there.  We came in under a lot of untruths.  We 

             10            actually did that, and we felt intimidated because we 

             11            were not told the truth.  We were -- it was more as 

             12            you have the educators on this side and the non-

             13            educators on that side.  But when we came in and 

             14            elected as a board, we came in as one to help build 

             15            our school again, to help focus on our children, 

             16            number one.  And because of this outside influence 

             17            and all this media circus, people were saying things 

             18            that they did not understand and were not told the 

             19            truth about; just the same things that we were 

             20            getting.  But then, when we actually sat down and we 

             21            had workshops -- we came under Mr. Wilde.  He was 

             22            sick at times; he wouldn't say anything.  He would 

             23            just look.  He was amazed and he can just imagine how 

             24            we were feeling, coming into a new house and you 

             25            didn't know the floor plan.  That was our situation 
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              1            then.  And I'm not going to say a miracle works, 

              2            things happen all at once, but I prayed -- I prayed 

              3            many days that God would send a change to us that 

              4            would show us a different direction, because our 

              5            children are the ones that were losing out. 

              6                 CHAIRPERSON NEWTON:  Thank you. 

              7                 MS. LANKFORD:  I've had my time.  But I do not 

              8            want my children -- and they're not my 12.  I only 

              9            have -- 

             10                 CHAIRPERSON NEWTON:  Okay.  Give your summary in 

             11            two minutes, please. 

             12                 MS. LANKFORD:  Okay.  I have one grandchild, but 

             13            the rest of them are nieces and nephews.  And I felt 

             14            the other night when I saw one of my teachers that 

             15            has been in that district 45 years still up working 

             16            with our babies now, that foundation has had a crack.  

             17            But we are in place.  We are working to help fix that 

             18            crack.  I'm not saying just patch up, but fix.  And 

             19            I'm here today because I am asking that you please 

             20            help us; give us more help to save what our 

             21            foundation is all about, because it's about our 

             22            children. 

             23                 CHAIRPERSON NEWTON:  Okay.  Thank you.  There 

             24            was another member of the school board.  If it's 

             25            something not redundant to what Ms. Lankford has 



                                                  �

                                                                              153



              1            said, we'd like to hear from you.  But if it's a 

              2            repetition, we want to move forward.  Any questions 

              3            of Ms. Lankford from the Board, from the State Board?   

              4                 Okay.  I know we have some parents here that 

              5            have signed up.  I recognize Ms. Bryant, if you want 

              6            to come and have a comment.  And there's some others.  

              7            Again, and we're asking you if you choose to speak -- 

              8            if someone touches on a thought or a feeling or a 

              9            passion that you have that you not be repetitive.  

             10            Also, after Ms. Bryant, if necessary, Martin Golden, 

             11            Michael Coates, Steven Mayes, and Patsy Hughey.  Ms. 

             12            Bryant.  We'll give you three minutes, Ms. Bryant. 

             13                 MS. BRYANT:  Good afternoon.  My name is Annie 

             14            Bryant. 

             15                 CHAIRPERSON NEWTON:  She's been sworn.  You were 

             16            sworn, weren't you, earlier?  Didn't you stand to be 

             17            sworn?   

             18                 MS. BRYANT:  No. 

             19                 CHAIRPERSON NEWTON:  You did not.  Do you 

             20            solemnly swear or affirm that the testimony you're 

             21            about to give is the truth, the whole truth and 

             22            nothing but the truth? 

             23                 MS. BRYANT:  Yes. 

             24                 CHAIRPERSON NEWTON:  Thank you. 

             25                 MS. BRYANT:  Thank you. 
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              1                 CHAIRPERSON NEWTON:  Go ahead. 

              2                 MS. BRYANT:  First of all, what I'd like to do 

              3            is I'd like to thank the Board for actually listening 

              4            to the voices of the parents in the Dollarway School 

              5            District and taking action to rectify a situation 

              6            that has gotten totally out of control.  When I came 

              7            to the Board back in June, I was very passionate 

              8            about what was going on in Dollarway, and I still 

              9            feel that way.  And at this point right now what I'd 

             10            like to honestly say to you is that please don't be 

             11            fooled by the faces that you see and the things that 

             12            you hear.  What you have to understand is that 

             13            Dollarway has a systemic problem, and the problem is 

             14            that it does not want to change.  And as long as you 

             15            keep the same people in the leadership positions that 

             16            they're in right now, student achievement is not 

             17            going to occur in the Dollarway School District.  

             18            People are used to doing things the way that they 

             19            want to do things, how they feel like it, when they 

             20            feel like it, and not being held accountable for what 

             21            they do and what they do not do.  And I'm here to say 

             22            on behalf of all these children that are in the 

             23            Dollarway School District, the ones that are getting 

             24            ready to graduate and who are reading below reading 

             25            level, the ones that are in class right now in 1st 
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              1            and 2nd grade that don't know their ABC's, that can't 

              2            write their last names, that -- what you have to do 

              3            is you have to look past this and you have to really 

              4            think about what your job and your duty is and you 

              5            have to do what is right for these children.  I'm not 

              6            here to make friends with anybody; I'm not here to 

              7            make enemies.  I have nothing personal against 

              8            anyone.  All I want is for the kids in the Dollarway 

              9            School District to get the best damn education 

             10            possible.  Thank you. 

             11                 CHAIRPERSON NEWTON:  Thank you, Ms. Bryant.  Is 

             12            there another one, a parent or a community person 

             13            that would like to speak?  If not -- oh, there's 

             14            some?  Come on, sir.  Have you been previously sworn? 

             15                 MR. GOLDEN:  No, ma'am. 

             16                 CHAIRPERSON NEWTON:  Would you raise your right 

             17            hand?  Do you solemnly swear or affirm that the 

             18            testimony you're about to give is the truth -- 

             19                 MR. GOLDEN:  Yes, ma'am. 

             20                 CHAIRPERSON NEWTON:  -- the whole truth and 

             21            nothing but the truth? 

             22                 MR. GOLDEN:  Yes, ma'am.  I do. 

             23                 CHAIRPERSON NEWTON:  Go ahead.  What is your 

             24            name, please? 

             25                 MR. GOLDEN:  My name is Martin, M-a-r-t-i-n, 
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              1            Golden, G-o-l-d-e-n. 

              2                 CHAIRPERSON NEWTON:  Mr. Golden, you have three 

              3            minutes.  Go ahead. 

              4                 MR. GOLDEN:  Thank you.  I probably only need 

              5            one.  I appreciate you all allowing us to be here 

              6            today.  I am here in support of the Dollarway School 

              7            District.  Basically, a quick thing about my 

              8            background: I was part of the former Altheimer 

              9            Unified School District that annexed with Dollarway.  

             10            I spent two years on the Altheimer board, and then 

             11            with the annexation I spent two more years with 

             12            Dollarway.  There were some things that could have 

             13            gone a lot better.  What I've seen happen over the 

             14            past several years, from 2006 up to now, eight 

             15            different superintendents.  Eight.  That's tough.  

             16            It's hard to move forward when there is no stability.  

             17            That's just the reality of it.  If you all changed 

             18            every year, the state of Arkansas would be in pretty 

             19            bad shape when it comes down to education.  I'm 

             20            asking that you take a serious look at our current 

             21            leadership with Ms. Tammi Dockett-Wilson at the helm 

             22            and consider keeping her in place.  What I know about 

             23            Ms. Dockett-Wilson is that she is cut from a 

             24            different cloth.  That's not an indictment on any 

             25            other superintendent that we've had, but her passion 
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              1            is absolutely 100% about students first.  You've 

              2            heard her talk today about my kids, my children, my 

              3            students.  I applaud that because I've heard a 

              4            principal -- a principal wrote recently about "your 

              5            kids."  If you're not willing to accept my kids, 

              6            well, that's a conversation for another day.  Ms. 

              7            Dockett-Wilson is about my district, my community, my 

              8            school, my kids, and I truly appreciate that.  

              9            There's a saying that goes "you can't save the people 

             10            if you won't serve the people.  You can't be the 

             11            people if you don't love the people."  Ms. Dockett-

             12            Wilson and the team that she's building is willing to 

             13            serve what's in our best interest.  Thank you. 

             14                 CHAIRPERSON NEWTON:  Okay.  Thank you.  Any 

             15            questions for Mr. Golden?  Okay.  Thank you.  I think 

             16            there was another person that stood.  Were you sworn 

             17            earlier? 

             18                 MR. COATES:  Yes, ma'am.  I was. 

             19                 CHAIRPERSON NEWTON:  Would you give your name, 

             20            please? 

             21                 MR. COATES:  My name is Michael Coates, C-o-a-t-

             22            e-s. 

             23                 CHAIRPERSON NEWTON:  Mr. Coates, you have three 

             24            minutes. 

             25                 MR. COATES:  Thank you, ma'am.  To Madam 



                                                  �

                                                                              158



              1            Chairperson and all of the Board, it is an honor to 

              2            stand before you and to give witness to the Dollarway 

              3            School District.  I am very proud to be a part of 

              4            that district.  I've been an employee there for 16 

              5            years.  I see many come and many go, and I've seen 

              6            some of the problems build along the way.  For the 

              7            first time in a long time, I am encouraged -- my 

              8            spirit is encouraged about working in Dollarway.  I 

              9            believe without a doubt that we are capable of 

             10            overcoming this obstacle.  We have overcome great 

             11            obstacles in the past and I have no doubt in my heart 

             12            that we can overcome this.  I only ask that you take 

             13            into account our thoughts and our mistakes and then 

             14            give us the mercy of correcting them.  They didn't 

             15            happen overnight, but we are certainly focused on 

             16            trying to change them and make things better because 

             17            we love our children.  We love our babies, we really 

             18            do.  And so we ask that with Ms. Dockett's direction 

             19            and the direction of our board -- and please take 

             20            into consideration that this board is a new board, a 

             21            totally new entity.  They were all brought -- so 

             22            they're all learning at one time.  It's not like we 

             23            had half that were there for five years and we just 

             24            got two more on.  Everybody is learning together.  So 

             25            let's give them a little more time and let's give Ms. 
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              1            Wilson some time to show you some changes, because 

              2            we're going to do that.  Thank you. 

              3                 MS. ZOOK:  I have a question. 

              4                 CHAIRPERSON NEWTON:  There's a question, Mr. 

              5            Coates -- 

              6                 MR. COATES:  Yes, ma'am. 

              7                 CHAIRPERSON NEWTON:  -- if you're willing to 

              8            take it -- 

              9                 MR. COATES:  Yes, ma'am. 

             10                 CHAIRPERSON NEWTON:  -- from Ms. Zook. 

             11                 MS. ZOOK:  Yes. 

             12                 MR. COATES:  Yes. 

             13                 MS. ZOOK:  What is your job with the district? 

             14                 MR. COATES:  Well, I am the in-school suspension 

             15            coordinator for the high school.  I am also chairman 

             16            of the classified personnel policy committee for the 

             17            district. 

             18                 MS. ZOOK:  So you're not part of the tutoring 

             19            program? 

             20                 MR. COATES:  No, ma'am, I'm not, not at the 

             21            present time.  But I would certainly like to be a 

             22            part of it.  I have in the past. 

             23                 MS. ZOOK:  Right.  And what is your attendance 

             24            rate? 

             25                 MR. COATES:  I go to work.  I go to work. 
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              1                 CHAIRPERSON NEWTON:  Okay.  Any other questions 

              2            of Mr. Coates?  Okay.  Thank you. 

              3                 MR. COATES:  Thank you. 

              4                 CHAIRPERSON NEWTON:  Okay.  Is there any 

              5            category that we have not spoken from -- heard from?  

              6            Ms. Hughey. 

              7                 MS. HUGHEY:  Good evening to everyone. 

              8                 CHAIRPERSON NEWTON:  Ms. Hughey, were you sworn? 

              9                 MS. HUGHEY:  Yes, I was. 

             10                 CHAIRPERSON NEWTON:  Okay.  And would you give 

             11            your name, Ms. Hughey?  Go ahead. 

             12                 MS. HUGHEY:  Patsy Hughey. 

             13                 CHAIRPERSON NEWTON:  You have three minutes. 

             14                 MS. HUGHEY:  Patsy Hughey. 

             15                 CHAIRPERSON NEWTON:  Patsy Hughey. 

             16                 MS. HUGHEY:  Former superintendent, Dollarway 

             17            School District.  And thank you for allowing me this 

             18            opportunity to speak.  And what I want to say is, 

             19            Dockett-Wilson, great presentation, great 

             20            presentation.  I understand and I was standing right 

             21            there and I know that passion and that drive.  But I 

             22            stand before you today, State Board, to tell you 

             23            this: you have the decision.  But if you look at the 

             24            history of Dollarway -- and I can go back to 2006 

             25            when Dollarway and Altheimer annexed together, 
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              1            consolidated together.  Dollarway was almost in a 

              2            state of physical [sic] distress and they came 

              3            together, and what got them out of physical [sic] 

              4            distress was the fact that they took those 400 

              5            students from Altheimer and they put them together.  

              6            They got $1.7 million in incentive money to come 

              7            together, and so as a result of that they were having 

              8            low test scores and all these things and that hasn't 

              9            changed.  They did a scholastic audit and they looked 

             10            at the academic success of the students, they looked 

             11            at teacher retention, all of those issues that we're 

             12            dealing with -- or that Dollarway is dealing with 

             13            right now today.  And when you go back over and you 

             14            look at that, the board is notorious for dismissing 

             15            superintendents.  They dismissed one and he's no 

             16            longer there, in 2009, put him on administrative 

             17            leave.  He was off for a couple of months and they 

             18            extended it, and extended it to four months.  They 

             19            had another superintendent; I believe her name was 

             20            Dr. Betty Wright.  She was dismissed.  They were put 

             21            in state takeover.  Frank Anthony came in for a 

             22            little bit and he served as superintendent.  Mr. 

             23            Bobby Aklin was appointed when they took the -- when 

             24            the state took them over and he served there not his 

             25            full time.  I walked in as interim in May; they made 
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              1            me the superintendent, and then five months later I 

              2            was dismissed.  The board is -- does not have the 

              3            best interest of those students in the district at 

              4            heart.  There was a millage -- we went for a millage 

              5            in September.  The board didn't want me to have 

              6            anything to do with the millage.  I couldn't talk 

              7            about the millage; I couldn't say anything about the 

              8            millage.  But what I did do was every weekend, I left 

              9            my church every weekend and I went out to the 

             10            churches in Pine Bluff and Dollarway School District 

             11            and I talked about that millage and I talked about 

             12            what that millage would do for that district.  We 

             13            lost that millage by 46 votes; that's how close we 

             14            were, but the message was getting sent out there.  So 

             15            when it came time to put it back on the ballot again, 

             16            which you know if you only lose by 46 votes the 

             17            probability of it passing the next time was probably 

             18            going to happen.  They didn't want that.  Those 

             19            buildings in Dollarway are dilapidated, they're old, 

             20            they're not state-of-the-art.  And, yes, they're 

             21            losing enrollment but most of that part is because of 

             22            the facilities.  A lot of that is the facilities; a 

             23            lot of it is the academics.  You look at the 

             24            personnel, you look at the teachers.  And by the way, 

             25            thank you, Dollarway, for being here but who's taking 
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              1            care of the district there?  And was this time that 

              2            you took off today, was this personal leave?  What 

              3            kind of leave was this?  Everybody -- 

              4                 CHAIRPERSON NEWTON:  You've got two more -- 

              5                 MS. HUGHEY:  -- from the district -- 

              6                 CHAIRPERSON NEWTON:  Two minutes, Ms. Hughey.   

              7                 MS. HUGHEY:  Okay. 

              8                 CHAIRPERSON NEWTON:  Two additional minutes. 

              9                 MS. HUGHEY:  Okay.  I'm going to close by saying 

             10            this: academic distress -- and the high school 

             11            principal is not here; that's because the board right 

             12            now is on them to dismiss the high school principal.  

             13            He's working very, very hard.  As I take my seat, let 

             14            me say this: I walked around to the students and I 

             15            asked, I said, "How is everything going," at the very 

             16            beginning of the year.  And one student told me, 

             17            said, "Ms. Hughey, for the first time since I've been 

             18            in high school the sensors are not going off in the 

             19            building."  I said, "What do you mean by that?"  

             20            "Because now the principal expects the teachers to be 

             21            teaching in the classroom and expects the students to 

             22            be in the classroom learning and so the sensors are 

             23            not going off."  So when the bell rang, I went out in 

             24            the hallway -- I was standing in the hallway and I 

             25            looked around and, sure enough, the sensors were just 



                                                  �

                                                                              164



              1            going in the hallway.  When everybody got back to 

              2            class, I stayed there another 30 minutes.  Those 

              3            sensors were not moving.  That's because students 

              4            were in class.  There's an expectation.  But when you 

              5            want to do what's right at Dollarway, you're soon 

              6            given the boot.  Thank you. 

              7                 CHAIRPERSON NEWTON:  Any questions for Ms. 

              8            Hughey?  Ms. Reith has a question. 

              9                 MS. REITH:  Thank you, Ms. Hughey.  I was 

             10            wondering if you could -- again, we're limited in the 

             11            information that we were given around the transition 

             12            from your time as superintendent to Ms. Dockett-

             13            Wilson -- if you might elucidate us a little bit 

             14            about your understand of why you were asked to step 

             15            down as superintendent? 

             16                 MS. HUGHEY:  I was never given a reason why to 

             17            step down.  As a matter of fact, there were all kinds 

             18            of rumors, there were newspaper articles, there were 

             19            all kinds of things.  The board -- we -- board 

             20            president called me.  We went over an agenda for this 

             21            particular special called meeting.  I believe there 

             22            were four or five items on the meeting -- on the 

             23            agenda.  We came in; the board president was about 10 

             24            minutes late.  She came in.  She took a seat and they 

             25            said, "Let's go into executive session."  And one of 
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              1            the board members said, "We haven't called roll yet," 

              2            so everybody got up and walked out.  We went into my 

              3            office.  I was asked to leave at 10 minutes after 

              4            seven.  We came back out and one of the board members 

              5            said they make a recommendation for Patsy Hughey to 

              6            be terminated from her contract as the Dollarway 

              7            superintendent.  And they voted on it, and the vote 

              8            was four-to-three. 

              9                 CHAIRPERSON NEWTON:  Okay.  Any other questions?  

             10            Thank you. 

             11                 Mr. Rogers, Ms. Zook was requesting that you 

             12            come up. 

             13                 DR. GOTCHER:  He stepped out.  I'll get him 

             14            again. 

             15                 CHAIRPERSON NEWTON:  Okay.  In the meantime, Dr. 

             16            Barth has a question for -- 

             17                 DR. BARTH:  Yeah, for Dr. Wilde or anyone.  And 

             18            I'm just trying to retrace the history that Ms. 

             19            Hughey just reported.  So the district was in 

             20            academic distress but was taken over for fiscal 

             21            distress reasons.  Is that right? 

             22                 DR. WILDE:  Actually, Mr. Harvey -- 

             23                 DR. BARTH:  I just need that history recounted.  

             24            And it's probably in one of these documents but I 

             25            couldn't find it. 
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              1                 MS. CLAY:  It may be.  The last takeover was for 

              2            violation of standards for accreditation for two 

              3            years in a row.  That happened on June 11, 2012, and 

              4            the district was returned, I believe, in June of 

              5            2014. 

              6                 DR. BARTH:  Those were issues related to 

              7            transcripts and other issues then? 

              8                 MS. CLAY:  Not having enough credits on a 

              9            transcript, on transcripts, and not having 

             10            appropriate sealed designation for certain 

             11            transcripts that's required by law. 

             12                 DR. BARTH:  Okay.  Thank you. 

             13                 CHAIRPERSON NEWTON:  Okay, Mr. Rogers.  Ms. 

             14            Zook? 

             15                 MR. ROGERS:  I'm here this time. 

             16                 MS. ZOOK:  Thank you. 

             17                 MR. ROGERS:  Yes, ma'am. 

             18                 MS. ZOOK:  Okay.  With regard to the fiscal 

             19            state -- 

             20                 MR. ROGERS:  Yes, ma'am. 

             21                 CHAIRPERSON NEWTON:  Does he need to -- Ms. 

             22            Clay, does he need to be sworn? 

             23                 MS. CLAY:  He does. 

             24                 CHAIRPERSON NEWTON:  Oh, okay.  Do you solemnly 

             25            swear or affirm that the testimony you're about to 
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              1            receive -- okay, let's start this again.  Raise your 

              2            right hand. 

              3                 MR. ROGERS:  Y'all caught that. 

              4                 CHAIRPERSON NEWTON:  Do you solemnly swear or 

              5            affirm that the testimony you're about to give is the 

              6            truth, the whole truth and nothing but the truth? 

              7                 MR. ROGERS:  Yes, ma'am. 

              8                 CHAIRPERSON NEWTON:  Go ahead. 

              9                 MS. ZOOK:  Okay.  With regard to the fiscal 

             10            state of Dollarway -- and I think in particular the 

             11            nutrition service unit -- can you give me some 

             12            insights into that, without me knowing all the exact 

             13            questions to ask, just an overview? 

             14                 MR. ROGERS:  It's getting better.  They were 

             15            behind on some of their reimbursement requests, and 

             16            so the Child Nutrition Unit actually went down and 

             17            spoke with the board.  They've gotten better on it.  

             18            They have till December -- the end of December to 

             19            have their last reimbursements caught up and then 

             20            they'll be back on track for filing their claims. 

             21                 MS. ZOOK:  And has there been a recent audit of 

             22            the district? 

             23                 MR. ROGERS:  You mean like the regular audit? 

             24                 MS. ZOOK:  Yes. 

             25                 MR. ROGERS:  Yes, ma'am. 
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              1                 MS. ZOOK:  And they were -- 

              2                 MR. ROGERS:  For the 2015, we don't have the 

              3            results of it yet because -- I think they've had 

              4            their exit interview and now it will go before 

              5            (inaudible) for us to have a copy of it. 

              6                 MS. ZOOK:  Okay.  Thanks. 

              7                 CHAIRPERSON NEWTON:  Okay.  We want to make sure 

              8            that anyone that's signed up has an opportunity to 

              9            speak.  So, again, before we end, if someone has a 

             10            desire to comment or speak you can come forward.  If 

             11            not, then, Dr. Wilde, you can come back for any last 

             12            questions from the Board.  Is there anyone that has 

             13            any questions for Dr. Wilde?   

             14                 MS. SAVIERS:  Well -- 

             15                 CHAIRPERSON NEWTON:  Ms. Saviers. 

             16                 MS. SAVIERS:  -- just you mentioned in your 

             17            report that the board was making management 

             18            decisions.  Can you discuss that just a little bit 

             19            with our Board to describe what that looks like? 

             20                 DR. WILDE:  I provided an example in the report 

             21            that we submitted and it's evident in that example of 

             22            the teacher that reported to a different building 

             23            without any of the administration knowing that that 

             24            teacher was being reassigned.  From my perception, 

             25            that is the kind of conversations that are occurring 
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              1            away from the open public meeting.  And also I would 

              2            suggest to the Board that, as Dr. Bryant said, 

              3            micromanagement might not be the right term but 

              4            certainly there is a feeling by the staff that the 

              5            board is in charge of personnel and not the 

              6            superintendent.  And so from that standpoint, that's 

              7            kind of the feeling tone pervasive within the 

              8            district. 

              9                 MS. SAVIERS:  Thank you. 

             10                 CHAIRPERSON NEWTON:  Okay.  If there are no 

             11            further questions, if anyone would like to start -- 

             12            we'll start -- there's someone in the back raising 

             13            your hand. 

             14                 MS. FENNELL:  Yes.  Could I say a few things?  

             15            No, I wasn't sworn; you'll have to swear me. 

             16                 CHAIRPERSON NEWTON:  Do you solemnly swear or 

             17            affirm that the testimony you're about to give is the 

             18            truth, the whole truth and nothing but the truth? 

             19                 MS. FENNELL:  Yes, ma'am. 

             20                 CHAIRPERSON NEWTON:  Would you give your name 

             21            and your position? 

             22                 MS. FENNELL:  I'm Renita Johnson Fennell.  I'm 

             23            administrative assistant for Transportation and 

             24            Maintenance.   

             25                 CHAIRPERSON NEWTON:  Okay.  You have three 
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              1            minutes. 

              2                 MS. FENNELL:  I'm here -- I've been in the 

              3            district 18 years.  I've been through all these 

              4            numerous superintendents.  Now before, when you -- 

              5            when the state took over and then we received Mr. 

              6            Acklin, I'm here to say from that point to now with 

              7            Ms. Tammi Dockett-Wilson it's not that the board was 

              8            trying to micromanage.  I'm getting emotional. 

              9                 CHAIRPERSON NEWTON:  Are you a board member? 

             10                 MS. FENNELL:  No.  It was the fact that as an 

             11            employee when I would go to the central office to 

             12            share my concerns it wasn't about -- in order for me 

             13            to do my job I have to be calm, relaxed, ready to 

             14            work.  To have superintendents in place that didn't 

             15            allow what I said or didn't take, you know, what I 

             16            said under consideration, what do I have?  If I have 

             17            a concern and I come and share it with you or try to 

             18            get some kind of relief, it wasn't there.  Again, 

             19            I've been in the district 18 years.  The last two 

             20            years I have been bullied and harassed.  And until we 

             21            got a board in place to have these people stopped, 

             22            "you can't do the employees like that," that's what 

             23            we have.  And the reason they're upset is because the 

             24            board came in and said, "You can't do that to 

             25            people."  I'm not understanding.  I was -- I got up 



                                                  �

                                                                              171



              1            and left out because what she was saying is not true.  

              2            I don't see how she got up here and was sworn in.  

              3            That wasn't the case, but I just needed to share 

              4            that. 

              5                 CHAIRPERSON NEWTON:  Okay. 

              6                 MS. FENNELL:  And thank you. 

              7                 CHAIRPERSON NEWTON:  Thank you.  Okay.  Were you 

              8            signed in to speak? 

              9                 MR. DANIELS:  No, ma'am. 

             10                 CHAIRPERSON NEWTON:  Well, we're going to limit 

             11            it.  We'll let one more come up.  If you're not 

             12            signed in, we'll accept your comment.  We won't -- 

             13            don't want anyone to leave here and feel like they 

             14            have a point.  But we ask if the point has already 

             15            been made, if it's been spoken about, talked about -- 

             16            so you've got a challenge to come up with something 

             17            new.  So your name and we're going to swear you in. 

             18                 MR. DANIELS:  My name is Isadore Daniels. 

             19                 CHAIRPERSON NEWTON:  Isadore -- Mr. Daniels, do 

             20            you swear or affirm to tell the truth, the whole 

             21            truth and nothing but the truth? 

             22                 MR. DANIELS:  Yes, I do. 

             23                 CHAIRPERSON NEWTON:  Okay.  You have three 

             24            minutes. 

             25                 MR. DANIELS:  Again, I have a child in this 
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              1            school district and my main concern is will the 

              2            school be around for my child to graduate.  She goes 

              3            to Robert F. Morehead school right now; she's in the 

              4            6th grade.  My main concern is the school board.  I 

              5            have been on TV and I'm not ashamed, I love 

              6            Dollarway.  The board is a problem.  Point-blank, the 

              7            board is a problem.  I'm not saying all the board 

              8            members.  The board is a problem.  When you get rid 

              9            of superintendents -- let the superintendent do her 

             10            or his job.  Okay?  I agree with Dr. Bryant about 

             11            micromanagement; that's what's going on.  Everyone 

             12            knows Isadore Daniels 'cause I go to from the pre-k 

             13            all the way to high school.  I do my job.  I'm a 

             14            retired military guy; I work with the Post Office.  I 

             15            love Dollarway.  I serve Dollarway.  I do everything.  

             16            But the point is made that we have -- we have 

             17            problems at Dollarway.  The young lady right beside 

             18            Mr. Keys, you made a statement.  It's true.  It's 

             19            true.  Like I say, I have met with the 

             20            superintendent; I have talked to her.  We have a 

             21            problem.  And everybody knows Isadora Daniels; I 

             22            don't bite my tongue.  But if it was me, the board 

             23            would be gone.  That's all I got to say.   

             24                 CHAIRPERSON NEWTON:  Thank you, Mr. Daniels. 

             25                 Okay.  At this point we want to give individual 
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              1            board members an opportunity to comment, if they 

              2            choose to.  Ms. Dean. 

              3                 MS. DEAN:  The report that I -- the things that 

              4            I've seen in the documents that we received for lack 

              5            of a better term are disturbing to me.  The fact that 

              6            there have been eight superintendents in the last 

              7            however many years is disturbing to me, as well.  So 

              8            it's obvious to me that there has got -- there is 

              9            going to have to be some drastic change, drastic 

             10            action taken for the sake of the children, because 

             11            this is what it's about.  As a parent of four 

             12            children, with I think it was 60% to 70% of children 

             13            reading three grades below what they should, but 

             14            there's an 80% graduation rate, there's something 

             15            very wrong with that.  So I'm just putting that out 

             16            there.  There's going to have to be something done 

             17            for the sake of the children because that is what 

             18            this is all about.  And, Mr. Bryant, when you said 

             19            that you have to deal with adults more so than you do 

             20            the children, that's a serious issue because your 

             21            efforts and your time and your energy should be on 

             22            the children, not on the grown folks.  So there's 

             23            going to have to be something done. 

             24                 CHAIRPERSON NEWTON:  Dr. Barth. 

             25                 DR. BARTH:  Quite similarly, I mean, since I 
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              1            came onto this board this district has really stood 

              2            out as one with particular challenges on all fronts.  

              3            And I think, as was said earlier, it's clearly a 

              4            systemic issue and that requires a change to the 

              5            system.  And I'm always very wary of actions that 

              6            take the citizens' elected officials out of the 

              7            process, and I don't do this lightly, but I do think 

              8            that this is such a dire situation for the reasons 

              9            that Ms. Dean noted that I think we have reached the 

             10            point where that really is the only responsible thing 

             11            that we can do at this point. 

             12                 CHAIRPERSON NEWTON:  Ms. Zook. 

             13                 MS. ZOOK:  No. 

             14                 CHAIRPERSON NEWTON:  No comment?  Ms. Reith. 

             15                 MS. REITH:  I would echo my colleagues, both, 

             16            with the concern of the dire situation and the 

             17            urgency to not yet let another class graduate from 

             18            Dollarway High School that's ill-prepared to make a 

             19            livable wage -- right? -- and to have the best chance 

             20            possible.  But I also share my colleague Dr. Barth's 

             21            concern, both of us as students of and teachers of 

             22            political science and organizing, that we do not take 

             23            lightly the thought of giving and taking away 

             24            democratically elected officials and the voice of the 

             25            board and that transparency.  And then what I'll add 
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              1            to what my colleagues have said, while I'm in all 

              2            honesty not yet at a formed conclusion, is this whole 

              3            element of the personnel and the person that's in 

              4            charge, the position of superintendent, and feeling 

              5            some emerging respect for Ms. Dockett-Wilson and 

              6            impressed by her vision and what she's saying -- but 

              7            at the same time acknowledging we've been here 

              8            before.  And questions around whether it's -- if 

              9            there were scenarios of absolving the board, then who 

             10            is in charge and whether she has -- and whether with 

             11            the guidance of y'all and with the Department who 

             12            might be in the best position to lead this.  And 

             13            wanting to see at the same time that the community 

             14            feels that it's somebody they can respect -- right?  

             15            -- a member of their community and have some 

             16            legitimacy.  Because we all know how important 

             17            leadership is to this equation.  So I'm looking 

             18            forward to hearing some additional comments from our 

             19            colleagues and maybe even some discussion on this 

             20            element.  I think I'm there with my other colleagues 

             21            in the urgency, but not yet formed maybe the specific 

             22            action that we need to take. 

             23                 CHAIRPERSON NEWTON:  Okay.  Ms. Saviers. 

             24                 MS. SAVIERS:  Yes.  And just following up on 

             25            Mireya's comments, Mr. Key, would you like to -- I'm 
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              1            sure -- well, maybe you have or maybe you haven't 

              2            given this some thought about who leadership might 

              3            be? 

              4                 COMMISSIONER KEY:  At the time that Madam Chair 

              5            feels it's appropriate I'll have some remarks on 

              6            that. 

              7                 MS. SAVIERS:  Okay. 

              8                 CHAIRPERSON NEWTON:  What my plan was was to let 

              9            board members comment -- 

             10                 MS. SAVIERS:  Yeah. 

             11                 CHAIRPERSON NEWTON:  -- and then finally let the 

             12            Commissioner have his say. 

             13                 MR. WILLIAMSON:  I have nothing additional to 

             14            add. 

             15                 CHAIRPERSON NEWTON:  Okay.  Mr. Black? 

             16                 MR. BLACK:  Just that it's a mess, it really is.  

             17            It's a mess and something has to be done. 

             18                 CHAIRPERSON NEWTON:  Thank you.  Ms. Chambers? 

             19                 MS. CHAMBERS:  My comments have been made. 

             20                 CHAIRPERSON NEWTON:  Okay.  Commissioner Key. 

             21                 COMMISSIONER KEY:  Thank you, Madam Chair.  You 

             22            know, this is always a grave decision to make.  And 

             23            when you get to the level of dealing with the 

             24            students you have to ask yourself how long do the 

             25            students and families have to wait before there's 
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              1            stability, before there is true improvement.  And I 

              2            think at this point we have to look beyond just 

              3            simply improvement and transform what's been going on 

              4            there.  And so we have had a lot of discussions.  Dr. 

              5            Wilde's report is one of unattached and completely 

              6            rational and, you know, observant based on the 

              7            experience that he brings, that we asked him to 

              8            assist us with and assist these districts.  And I 

              9            think his report really stands on its own as 

             10            exhibiting the concerns and the issues that are going 

             11            to continue to present challenges to success in the 

             12            Dollarway School District; also recognizing that Ms. 

             13            Dockett-Wilson has been voiced to me by Dr. Wilde as 

             14            someone who has great potential to help make a 

             15            transition there to create some transformation there 

             16            that would be beneficial to the students. 

             17                 So given that, given the report from Dr. Wilde, 

             18            given the consideration and discussions we've had in 

             19            the Department, it will be the recommendation of the 

             20            Department that the State Board remove the current 

             21            members of the Dollarway School District board of 

             22            directors and allow the Commissioner to assume all 

             23            authority of the board of directors as may be 

             24            necessary for the day-to-day governance of the school 

             25            district.  I also recommend that Ms. Tammi Dockett-
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              1            Wilson, who is currently acting as interim 

              2            superintendent, be returned to her previous position 

              3            as school improvement specialist for the Dollarway 

              4            School District and that Ms. Barbara Warren, who is 

              5            currently the director of the co-op, Arkansas River 

              6            Co-op in Pine Bluff, be appointed as superintendent 

              7            of the Dollarway School District. 

              8                 CHAIRPERSON NEWTON:  So that is the 

              9            Commissioner's recommendation based on volumes of -- 

             10            and volumes of reports, and more than that a lengthy 

             11            history that demonstrates the failure of the system 

             12            to address educational -- to address appropriately 

             13            the educational needs of the families and children in 

             14            the Dollarway district.  And based on that 

             15            recommendation, do we now have a motion?  Ms. 

             16            Saviers. 

             17                 MS. SAVIERS:  I move to accept the 

             18            recommendation of Commissioner Key regarding 

             19            Dollarway. 

             20                 MS. ZOOK:  I second. 

             21                 CHAIRPERSON NEWTON:  So it's been moved by Ms. 

             22            Saviers and seconded by Ms. Zook that the State 

             23            immediately take over the running of the Dollarway 

             24            district.  All in favor?  I'm sorry; discussion. 

             25                 DR. BARTH:  Yeah.  Actually, I have just a 
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              1            question about the recommendation, and it was I think 

              2            more specific than we've seen with previous takeover 

              3            motions.  And I know that the language of the code is 

              4            very broad in terms of our authority, but my question 

              5            is whether that specificity about personnel in 

              6            particular would keep the running of the district in 

              7            the hands of the board, with the Commissioner, or 

              8            would other future actions related to personnel need 

              9            to come back to this Board because of how specific we 

             10            were -- this would be -- this motion was on the 

             11            front-end?  So I just have a question there about -- 

             12                 COMMISSIONER KEY:  And, Dr. Barth, that's a good 

             13            question and let me explain why the specificity.  

             14            Normally, the superintendent that is in place, 

             15            whether they be interim -- you know -- we've had the 

             16            continuation of an interim superintendent, we've had 

             17            the complete removal of a superintendent.  I do not 

             18            recall a situation where there has been the 

             19            reassignment of a superintendent.  Given the brief 

             20            opportunity that Ms. Dockett-Wilson has had to be in 

             21            that role and the favorable feedback that we've 

             22            received about her, we felt it was important to keep 

             23            her and not just dismiss her, but to reassign her to 

             24            the role of leadership that will continue.  I do not 

             25            think that would necessitate any follow-up action at 
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              1            any point in time.  The statute then allows the 

              2            Commissioner and the appointed superintendent to 

              3            continue the day-to-day operations. 

              4                 DR. BARTH:  Okay.  I just want it to be clear in 

              5            terms of how specific this was, that it was not 

              6            putting us in a position where we would need to 

              7            return to any action in the future.  But I think our 

              8            practice has been to obviously give the Commissioner 

              9            ongoing responsibility. 

             10                 MS. ZOOK:  I wonder if the wording would be 

             11            better if we move to remove the board and obviously 

             12            the Commissioner would be -- assume that 

             13            responsibility and keep Ms. Dockett-Wilson in her 

             14            previous position and allow him the opportunity then 

             15            to appoint or hire the superintendent.  That way, it 

             16            eliminates any concern about whether, you know, if 

             17            something happened and he had to replace that person 

             18            whether or not it would have to come back.  But we 

             19            would have to depend on Legal -- 

             20                 CHAIRPERSON NEWTON:  And we have to depend on 

             21            Legal, but I think that the statute gives him the 

             22            authority to do that as it stands.  I don't know if 

             23            it would need to be changed, the motion.  Ms. Clay? 

             24                 MS. CLAY:  Yeah.  I think what you're getting at 

             25            is whether this motion would then enable -- or 
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              1            require the State Board to make any changes to the 

              2            superintendent and I don't think that's the case. 

              3                 MS. ZOOK:  Okay. 

              4                 MS. CLAY:  After this motion, then Commissioner 

              5            Key acting as the board would be the hiring official 

              6            if-you-will for the district. 

              7                 MS. ZOOK:  Okay.  Thank you. 

              8                 CHAIRPERSON NEWTON:  Any further questions? 

              9                 DR. BARTH:  I want to ask one question probably 

             10            to Dr. Wilde.  And this motion, of course, relates to 

             11            personnel but doesn't necessarily begin to articulate 

             12            the plan of action.  And are you in a position to at 

             13            least give the bullet points to what that plan of 

             14            action would be if this motion were to pass?  I mean, 

             15            what are the key two or three steps that you envision 

             16            having in this district with new personnel to begin 

             17            to turn the district around? 

             18                 DR. WILDE:  My assumption would be that the 

             19            Commissioner would call us all together and that 

             20            there's evidence for that assumption.   

             21                 DR. BARTH:  Sure. 

             22                 DR. WILDE:  And we would then move forth with 

             23            everybody having input that's relevant to the 

             24            district.  And so we don't have a pre-thought-out 

             25            about personnel, but certainly I concur 
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              1            wholeheartedly with the concept of keeping Ms. 

              2            Dockett-Wilson within the district because she has 

              3            shown a great deal of leadership there.  And at the 

              4            same time, there still needs to be some planning.  So 

              5            I acquiesce to the Commissioner on that question. 

              6                 COMMISSIONER KEY:  Yeah.  And thank you for 

              7            that.  Tomorrow morning, first thing, if y'all choose 

              8            to take this action, Mr. Tolbert and Dr. Gotcher will 

              9            be in the district to help with that transition.  And 

             10            I think they have initial plans, immediate plans to 

             11            do what it takes to calm the waters.  Number one is 

             12            we're going to have school.  And if there's any doubt 

             13            about that, I'll repeat, we're going to have school.  

             14            This is not a time for folks to think Oh, my 

             15            goodness, this is a catastrophic situation.  It's a 

             16            change in which the Department is going to step in 

             17            while hand-in-hand with the leadership of this 

             18            district under our direction with an intent of 

             19            driving the improvement and student performance and 

             20            student success.  The first -- one of the first 

             21            things that will have to be done is for the 

             22            leadership to get together, working with Mr. Tolbert 

             23            and his team, with Office of Intensive Support, and 

             24            with Dr. Wilde, as we did with Little Rock, sitting 

             25            down around the table and assess what needs to 
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              1            happen.  From that assessment, a detailed -- more 

              2            detailed plan, more detailed strategy would be 

              3            developed, because the needs are going to be 

              4            different.  You know, we have -- the distressed 

              5            school is the high school, what are those needs, 

              6            noting that the principal of the high school is not 

              7            here today.  That needs to take place.  The building 

              8            leadership has to be at the table and they will be if 

              9            this transition is made.  So more specifically I 

             10            can't tell you because that needs assessment would 

             11            have to be first and foremost. 

             12                 CHAIRPERSON NEWTON:  Ms. Reith. 

             13                 MS. REITH:  I do have a follow-up question in 

             14            getting back to the leadership issue at place here 

             15            and being sensitive to the comments around eight 

             16            different superintendents -- correct? -- in the last 

             17            few years.  With the woman that's been proposed, the 

             18            head of the co-op -- and I apologize; her last name  

             19            -- Ms. Barbara -- 

             20                 COMMISSIONER KEY:  Warren. 

             21                 MS. REITH:  Warren.  Has there been any 

             22            conversation about whether this is a short-term sort 

             23            of interim emergency role or is there a longer term 

             24            commitment, the way that Ms. Dockett-Wilson has also 

             25            indicated her commitment to her hometown? 
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              1                 COMMISSIONER KEY:  This is Ms. Warren's 

              2            hometown; she is from Pine Bluff.  She -- her 

              3            children are at Pine Bluff, in the school system, and 

              4            she has expressed her dedication and commitment to 

              5            turning around the situation there at Dollarway.  So 

              6            as far as any timeframe, you know, the timeframe we 

              7            have is statutory, you know.  So beyond anything 

              8            there, my commitment is that she would be the 

              9            superintendent and no other time constraints or 

             10            commitments would be put upon her.  It might be 

             11            interim; it would be superintendent.  And she does 

             12            carry the qualifications, so -- and she also has the 

             13            trust of the Department because of a previous working 

             14            relationship with her.  So I'm very confident in her 

             15            ability to maintain that commitment and work with the 

             16            staff there and the parents and the families and the 

             17            community. 

             18                 MS. REITH:  Thank you. 

             19                 CHAIRPERSON NEWTON:  Any other questions?  Dr. 

             20            Barth. 

             21                 DR. BARTH:  One last question.  This is probably 

             22            for Ms. Clay in terms of the reporting requirements 

             23            under the takeover.  I know in Little Rock it was a 

             24            special case of monthly reports and I was just 

             25            curious what the -- does the law say anything about 
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              1            reporting beyond the quarterly? 

              2                 MS. CLAY:  Hold on -- 

              3                 DR. BARTH:  Sorry. 

              4                 MS. CLAY:  -- just a second.  Yeah, that's okay.  

              5            I don't believe so.  If you would like to make that 

              6            part of -- as an addendum to the motion, then that 

              7            would be appropriate.  Without looking through the 

              8            entire law right now I can't say for certain, but I 

              9            don't believe that that -- anything other than 

             10            quarterly reporting is required. 

             11                 DR. BARTH:  Well, I guess I would look to my 

             12            colleagues in terms of how much reporting is 

             13            necessary.  And I think, you know, from back to this 

             14            morning, some information to the public is important.  

             15            I think because of the travel time involved in this 

             16            case and the fact that folks needs to have their 

             17            focus on that school, I mean, that -- I think monthly 

             18            is probably too much.  But it feels like maybe a 

             19            little bit more than quarterly -- 

             20                 MS. REITH:  Maybe bi-monthly. 

             21                 DR. BARTH:  So I would -- who offered the 

             22            motion, Ms. Saviers?  So I would request to amend the 

             23            motion to ask for bi-annual -- or bi-monthly -- bi-

             24            monthly reports on the action agenda. 

             25                 CHAIRPERSON NEWTON:  And Ms. Zook was the 
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              1            second.  Who was the second?  Ms. Zook? 

              2                 COMMISSIONER KEY:  Yeah. 

              3                 CHAIRPERSON NEWTON:  Is that okay with you? 

              4                 MS. SAIVERS:  Oh, yes. 

              5                 CHAIRPERSON NEWTON:  Then, okay for the second? 

              6                 MS. ZOOK:  (Nodding head up and down.) 

              7                 CHAIRPERSON NEWTON:  Okay.  If there's no 

              8            further discussion, we'll call for a roll-call vote. 

              9                 COMMISSIONER KEY:  Ms. Reith. 

             10                 MS. REITH:  Yes. 

             11                 COMMISSIONER KEY:  Dr. Barth. 

             12                 DR. BARTH:  Yes. 

             13                 COMMISSIONER KEY:  Mr. Black. 

             14                 MR. BLACK:  Yes. 

             15                 COMMISSIONER KEY:  Ms. Saviers. 

             16                 MS. SAVIERS:  Yes. 

             17                 COMMISSIONER KEY:  Ms. Zook. 

             18                 MS. ZOOK:  Yes. 

             19                 COMMISSIONER KEY:  Ms. Chambers. 

             20                 MS. CHAMBERS:  Yes. 

             21                 COMMISSIONER KEY:  Ms. Dean. 

             22                 MS. DEAN:  Yes. 

             23                 COMMISSIONER KEY:  Mr. Williamson. 

             24                 MR. WILLIAMSON:  Yes. 

             25                 CHAIRPERSON NEWTON:  Okay.  We have a unanimous 
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              1            -- the vote was unanimously in support of the motion, 

              2            so the Dollarway district is now in the hands of the 

              3            State Board of Education under director Commissioner 

              4            Key's control. 

              5                 COMMISSIONER KEY:  Madam Chair, if I may, I want 

              6            to look directly at Ms. Dockett-Wilson and tell her 

              7            that this is no way any reflection on you.  You have 

              8            been placed in a tough situation and we want you to 

              9            know -- I want you to know personally from the 

             10            Commissioner's office we see you as a valued asset 

             11            and an important partner.  And that's based on the 

             12            report from the gentleman sitting behind you who was 

             13            -- you know -- and, obviously, you've heard the 

             14            respect that this Board has for his opinion.  Ms. 

             15            Warren needs key partners to make this happen and 

             16            you're going to be that key partner, should you 

             17            choose to continue in that role.  And I just want you 

             18            to know how much I appreciate your willingness to be 

             19            open to that.  I look forward to the positive 

             20            movement of that district. 

             21                 MS. DOCKETT-WILSON:  Thank you. 

             22                 CHAIRPERSON NEWTON:  Okay.  And in addition to 

             23            what Commissioner Key has said, I'd like to say to 

             24            those of you that are not excited or happy about our 

             25            decision, we still depend on you as a community of 
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              1            individuals to support the young people and the 

              2            families of the Dollarway district.  Our intent is to 

              3            make sure that they are better educated and more 

              4            prepared to enter into society and we think that this 

              5            action today will insure that that happens, only if 

              6            we have the cooperation and the cohesiveness and 

              7            linking arms together to work together.  It's going 

              8            to be very difficult to accomplish without 100% 

              9            cooperation of the community and whatever side -- 

             10            wherever you fall on the side of this decision.  So 

             11            please, for the sake of the children -- and that's 

             12            what we are all here for -- please keep that in mind 

             13            and let's move forward.  So this is -- the statistics 

             14            are, first of all, embarrassing and pitiful in terms 

             15            of what we want for our children.  And we want to 

             16            call attention to Arkansas for reasons other than 

             17            what exist now in Dollarway and possibly some other 

             18            schools also.  But certainly you don't want to be 

             19            acknowledged for the negative part.  But wouldn't it 

             20            be a wonderful thing if we could talk about the 

             21            turnaround in this meeting in a year or two, or the 

             22            start of progress immediately would be wonderful to 

             23            have that consideration.  So thank you all. 

             24                 We're going to take -- 

             25                 COMMISSIONER KEY:  Madam Chair, let me say one 
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              1            more thing because a gentleman mentioned something 

              2            about he wanted the Dollarway School District to be 

              3            there when his daughter graduates. 

              4                 CHAIRPERSON NEWTON:  Mr. Coates.  Was that Mr. 

              5            Coates? 

              6                 COMMISSIONER KEY:  Mr. Daniels. 

              7                 CHAIRPERSON NEWTON:  Daniels.  I'm sorry. 

              8                 COMMISSIONER KEY:  Because I know that's an 

              9            issue that has been coming up in the community 

             10            because of a news story a few weeks ago.  I just want 

             11            this Board to know, and those in the audience and 

             12            those listening, that there is no talk of any change 

             13            to the Dollarway district taking place at the 

             14            Department of Education.  I want folks that are 

             15            listening out there to hear that and know that that 

             16            is a conversation that is being discussed away from 

             17            here and that is certainly no intent of this effort 

             18            to go down that road.  The intent of this effort is 

             19            to make sure that we have stability and moving kids 

             20            forward.  And I didn't -- I failed to mention that in 

             21            my previous remarks, Madam Chair, but I wanted to 

             22            make sure that we made that clear before we left that 

             23            topic.  So, thank you. 

             24                 CHAIRPERSON NEWTON:  All right.  Thank you for 

             25            that.  But on the other side of the coin, certainly 
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              1            that would be a conversation that might take place 

              2            somewhere in the future if this doesn't turn itself 

              3            around.  Because I think we are responsible as a 

              4            board to the citizens of Arkansas to insure -- to the 

              5            extent that we can, to make sure that young people 

              6            are educated appropriately.  So, thank you.   

              7                 And, again, we'll take a break until 4:15.  

              8            Thank you. 

              9                      (BREAK:  4:03-4:20 P.M.) 

             10  A-19:  CONSIDERATION OF WAIVER REQUEST FOR TEACHING LICENSE - 

             11  ANN K. MOROCCO 

             12                 CHAIRPERSON NEWTON:  We're ready to reconvene.   

             13            We're ready to get started.  I don't know if I have a 

             14            microphone or not.  But we're now down to action item 

             15            A-19, Consideration of Waiver Request for Teaching 

             16            License, Ann K. Morocco, and Ms. Jennifer Liwo. 

             17                 MS. LIWO:  Good afternoon.  Jennifer Liwo, PLSB 

             18            Staff Attorney, briefly going over the procedures for 

             19            a waiver hearing.  Each party will have the 

             20            opportunity to present an opening statement for 5 

             21            minutes, beginning with the Department.  After that, 

             22            each party will be given 20 minutes to present their 

             23            cases, again beginning with the Department.  

             24            Additional time may be granted for good cause.  Every 

             25            witness giving oral testimony must be sworn under 



                                                  �

                                                                              191



              1            oath.   

              2                 CHAIRPERSON NEWTON:  Okay.  So who's here 

              3            relevant to the Morocco case who needs to be sworn or 

              4            that intends to give testimony?   

              5                 MS. MOROCCO:  I'm Ann Morocco. 

              6                 CHAIRPERSON NEWTON:  Okay.  Would you raise your 

              7            right hand please?  Do you solemnly swear or affirm 

              8            the testimony you're about to give is the truth, the 

              9            whole truth, and nothing but the truth? 

             10                 MS. MOROCCO:  Yes. 

             11                 CHAIRPERSON NEWTON:  Thank you.  Okay.  Ms. 

             12            Liwo. 

             13                 MS. LIWO:  Ms. Morocco applied for a licensure 

             14            renewal of the lifetime teaching license.  The 

             15            Department was notified that Ms. Morocco's name 

             16            appeared on the Child Maltreatment Registry list for 

             17            abuse that occurred in 1987.  From the information 

             18            that my office received from DHS, a hotline call was 

             19            placed alleging that Ms. Morocco's now-deceased 

             20            husband had beaten their daughter with a telephone 

             21            cord and tried to strangle her.  From the information 

             22            that we received, there was no indication that -- 

             23            although Ms. Morocco was named as an alleged 

             24            offender, there was no evidence indicating that Ms. 

             25            Morocco maltreated her daughter or otherwise 
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              1            supported any kind of maltreatment of her daughter.  

              2            Ms. Morocco's daughter also provided a letter 

              3            clarifying that her mother -- that Ms. Morocco never 

              4            harmed her in any way.  Ms. Morocco was not aware 

              5            that her name had been placed on the registry.  So 

              6            given those underlying facts, the length of time 

              7            since the incident, and the fact that there's no 

              8            evidence indicating that Ms. Morocco poses any kind 

              9            of threat to students, the Department is recommending 

             10            that the State Board grant her request for a waiver. 

             11                 CHAIRPERSON NEWTON:  Okay.  What is the pleasure 

             12            of the Board?  Do you want to act on the 

             13            recommendation or hear from Ms. Morocco? 

             14                 MR. WILLIAMSON:  I'd like to act on the 

             15            recommendation. 

             16                 MS. SAVIERS:  Yeah, me too. 

             17                 CHAIRPERSON NEWTON:  Do we have a motion? 

             18                 MS. ZOOK:  I move that we grant the waiver.  And 

             19            I also would encourage you to take the steps 

             20            necessary to get your name off the list.  It can be 

             21            pretty involved, but it can happen. 

             22                 CHAIRPERSON NEWTON:  Ms. Saviers -- I'm sorry; 

             23            Ms. Zook had made the motion.  Is there a second? 

             24                 MR. WILLIAMSON:  Second. 

             25                 CHAIRPERSON NEWTON:  By Mr. Williamson.  All in 
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              1            favor? 

              2                    (UNANIMOUS AFFIRMATIVE VOTE) 

              3                 CHAIRPERSON NEWTON:  Any opposed?  Thank you. 

              4  A-20:  CONSIDERATION OF WAIVER REQUEST FOR TEACHING LICENSE - 

              5  CLARENCE D. MUMFORD 

              6                 CHAIRPERSON NEWTON:  The next case is A-20, 

              7            Consideration of Waiver Request for Teaching License, 

              8            Clarence Mumford.   

              9                 MS. REINHART:  Yes.  Cheryl Reinhart for the 

             10            Department of Education.  Mr. Mumford did request a 

             11            waiver hearing.  However, he did not send any 

             12            representative and there's no one here to speak on 

             13            his behalf at all.  So under the rules and under the 

             14            law, the Board is tasked with going ahead with the 

             15            hearing and just based on the preponderance of the 

             16            evidence you make your decision. 

             17                 CHAIRPERSON NEWTON:  And your recommendation is? 

             18                 MS. REINHART:  Our recommendation is revocation 

             19            of his license.  This is -- Mr. Mumford is a name 

             20            that some of you may recall.  He is currently in 

             21            prison, has been convicted on two counts of mail 

             22            fraud, wire fraud, and social security fraud, but 

             23            that was all based on a cheating scandal, testing for 

             24            -- teacher testing.  And so he has been serving a 

             25            sentence in that respect in Tennessee.  Tennessee and 
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              1            Mississippi have each revoked his license, as well. 

              2                 CHAIRPERSON NEWTON:  Okay.  What is the pleasure 

              3            of this board regarding Mr. Mumford? 

              4                 DR. BARTH:  I move revocation of the teaching 

              5            license of -- in this case. 

              6                 CHAIRPERSON NEWTON:  Moved by Dr. Barth.  Is 

              7            there a second? 

              8                 MS. SAVIERS:  Second. 

              9                 CHAIRPERSON NEWTON:  Second by Ms. Saviers.  Any 

             10            discussion?  All in favor? 

             11                    (UNANIMOUS AFFIRMATIVE VOTE) 

             12                 CHAIRPERSON NEWTON:  Any opposed?  Motion 

             13            carries. 

             14                 MS. REINHART:  Thank you. 

             15  A-21:  STATE BOARD REVIEW OF PLSB EVIDENTIARY HEARING FINDINGS 

             16  AND RECOMMENDATIONS - PLSB CASE NO. 15-088; ANGELA LYNN PHIFER 

             17  (MELTON) 

             18                 CHAIRPERSON NEWTON:  Down to A-21.  Ms. Liwo, is 

             19            Ms. Melton here?  I know that she had an appointment. 

             20                 MS. LIWO:  No.  Unfortunately, she did have to 

             21            leave.  She had a scheduled surgery.  I did speak 

             22            with her about the possibility of continuing to next 

             23            month and she requested that the Board actually 

             24            decide the matter today.  Under our rules, the Board 

             25            can make a decision just on the briefs that have been 
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              1            submitted without any oral argument.     

              2                 CHAIRPERSON NEWTON:  You did give us something 

              3            giving us a timeline. 

              4                 MS. LIWO:  Yes. 

              5                 CHAIRPERSON NEWTON:  So if you'll look through 

              6            your materials, we have Exhibit "A" and there's a 

              7            timeline of events around this situation with Ms. 

              8            Melton.  So you might just want to take a minute to 

              9            review. 

             10                 MS. ZOOK:  May I ask a question?  Has she been 

             11            working during this time? 

             12                 MS. LIWO:  No, not in any position that requires 

             13            her to use a teaching license.  She was terminated 

             14            from the district in January, and -- 

             15                 MS. ZOOK:  This year, '15? 

             16                 MS. LIWO:  Yes, January 2015.  And since then, 

             17            she hasn't been employed in any, again, capacity that 

             18            requires her to use her teaching license. 

             19                 MS. ZOOK:  Madam Chair, I'm ready for a motion 

             20            when the time comes. 

             21                 CHAIRPERSON NEWTON:  Okay.  Ms. Zook. 

             22                 MS. ZOOK:  I recommend that we do the suspension 

             23            of license and a $100 fine and financial training, 

             24            and that it -- I don't know if it's time served or 

             25            whatever, but that she can start teaching again in 
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              1            the summer of '16 since she would've already been -- 

              2            it would be like a total of 18 months. 

              3                 CHAIRPERSON NEWTON:  Okay.  Motion by Ms. Zook.  

              4            Is there a second? 

              5                 MR. WILLIAMSON:  Second. 

              6                 CHAIRPERSON NEWTON:  Second by Mr. Williamson.  

              7            Any discussion?  All in favor? 

              8                    (UNANIMOUS AFFIRMATIVE VOTE) 

              9                 CHAIRPERSON NEWTON:  Any opposed?  The motion 

             10            carries. 

             11  A-22:  CONSIDERATION OF REVOCATION OF TEACHING LICENSE - KRISTI 

             12  DAWN BRINKMAN-LEE 

             13                 CHAIRPERSON NEWTON:  A-22, Consideration of 

             14            Revocation of Teaching License, Kristi Dawn Brinkman-

             15            Lee.  Ms. Reinhart. 

             16                 MS. REINHART:  Yes.  Cheryl Reinhart.  The 

             17            Educator, Ms. Brinkman-Lee, had pled guilty to two 

             18            counts of forgery.  They're C felonies; that's a 

             19            disqualifying offense under Arkansas law for teaching 

             20            license.  She did not request a waiver.  She's in 

             21            Oklahoma, so I don't think she even has intentions of 

             22            being here.  But she did not request a hearing. 

             23                 CHAIRPERSON NEWTON:  Okay. 

             24                 MS. REINHART:  So the Department recommends 

             25            revocation of her license. 
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              1                 CHAIRPERSON NEWTON:  Okay.  What's the pleasure 

              2            of the Board?  Ms. Saviers. 

              3                 MS. SAVIERS:  I move revocation of license. 

              4                 CHAIRPERSON NEWTON:  Okay. 

              5                 MS. REITH:  Second. 

              6                 CHAIRPERSON NEWTON:  Second by Ms. Reith.  Any 

              7            discussion?  All in favor? 

              8                    (UNANIMOUS AFFIRMATIVE VOTE) 

              9                 CHAIRPERSON NEWTON:  Any opposed?   

             10  A-23:  CONSIDERATION OF REVOCATION OF TEACHING LICENSE - 

             11  DEBORAH K. FREEMAN 

             12                 CHAIRPERSON NEWTON:  We're down to A-23, and 

             13            it's Consideration of Revocation of Teaching License 

             14            for Deborah K. Freeman. 

             15                 MS. REINHART:  Yes. 

             16                 CHAIRPERSON NEWTON:  Ms. Reinhart. 

             17                 MS. REINHART:  Ms. Freeman has a true finding of 

             18            abuse on the Child Maltreatment Central Registry, 

             19            which occurred in 2013.  It appears though that she 

             20            was notified in September of 2015; that's when it 

             21            came to our attention.  And according -- under law, 

             22            the Board shall revoke any license that's not up for 

             23            renewal someone who has the true finding of the Child 

             24            Maltreatment.  And she has not requested a waiver.  

             25            She did sign for her Certified letters.  The 
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              1            Department recommends revocation of her license. 

              2                 CHAIRPERSON NEWTON:  Okay.  Thank you.  What is 

              3            the pleasure of the Board? 

              4                 MS. CHAMBERS:  I move to revoke. 

              5                 CHAIRPERSON NEWTON:  Moved by Ms. Chambers to 

              6            revoke.  Is there a second? 

              7                 MS. DEAN:  Second. 

              8                 CHAIRPERSON NEWTON:  Second by Ms. Dean.  Any 

              9            discussion?  All in favor? 

             10                    (UNANIMOUS AFFIRMATIVE VOTE) 

             11                 CHAIRPERSON NEWTON:  Any opposed?  Motion 

             12            carries. 

             13  A-24:  CONSIDERATION FOR FINAL APPROVAL: ARKANSAS DEPARTMENT OF 

             14  EDUCATION RULES GOVERNING SCHOOLS OF INNOVATION 

             15                 CHAIRPERSON NEWTON:  Down to A-24, Mr. Biggs, 

             16            Consideration for Final Approval, Arkansas Department 

             17            of Education Rules Governing Schools of Innovation.  

             18            So the next two are yours. 

             19                 MR. BIGGS:  Yes, ma'am.  Cory Biggs, Staff 

             20            Attorney at the Department.  The first item is for 

             21            final approval of the rules governing Schools of 

             22            Innovation.  These were revised rules.  We did 

             23            receive comments -- you have the comments and 

             24            responses in your matrix -- but no substantive 

             25            changes were made.  So we're requesting final 
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              1            approval. 

              2                 CHAIRPERSON NEWTON:  Okay.  What's the pleasure 

              3            of the Board on A-24? 

              4                 DR. BARTH:  Move final approval. 

              5                 CHAIRPERSON NEWTON:  Moved by Dr. Barth.  

              6            Second? 

              7                 MR. BLACK:  Second. 

              8                 CHAIRPERSON NEWTON:  Second by Mr. Black.  All 

              9            in favor? 

             10                    (UNANIMOUS AFFIRMATIVE VOTE) 

             11                 CHAIRPERSON NEWTON:  Any opposed?  Okay. 

             12  A-25:  CONSIDERATION FOR FINAL APPROVAL: ARKANSAS DEPARTMENT OF 

             13  EDUCATION RULES GOVERNING THE SUCCEED SCHOLARSHIP PROGRAM 

             14                 CHAIRPERSON NEWTON:  25, Mr. Biggs, and that's 

             15            Consideration for Final Approval, Arkansas Department 

             16            of Education Rules Governing the Succeed Scholarship 

             17            Program. 

             18                 MR. BIGGS:  Yes, ma'am.  Same song, second 

             19            verse.  We received several comments and you have 

             20            those, and responses, but again no substantive 

             21            changes were made.  So we're requesting final 

             22            approval. 

             23                 CHAIRPERSON NEWTON:  Ms. Zook moves for 

             24            approval? 

             25                 MS. ZOOK:  No. 
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              1                 DR. BARTH:  No. 

              2                 CHAIRPERSON NEWTON:  I'm sorry. 

              3                 DR. BARTH:  Questions. 

              4                 CHAIRPERSON NEWTON:  Yeah.  We're going to have 

              5            a motion and then we'll have questions.  Okay?  Do we 

              6            have a motion for approval? 

              7                 MR. WILLIAMSON:  Move final approval. 

              8                 CHAIRPERSON NEWTON:  Okay.  Moved by Mr. 

              9            Williamson.  Second? 

             10                 MS. DEAN:  Second. 

             11                 CHAIRPERSON NEWTON:  Second by Ms. Dean.  

             12            Questions?  Dr. Barth. 

             13                 DR. BARTH:  So, Mr. Biggs -- and thanks for 

             14            sending me the original acts.  My question relates to 

             15            the language of the act and then the language of the 

             16            rule and specifically on the issue of the recipient 

             17            of the funds.  Right?  And the original -- let me get 

             18            to the act; I'm sorry.  The original act does make 

             19            reference to, down towards the end, of the school 

             20            being the recipient of the funds, and that's the part 

             21            that is constitutionally problematic.  Is that 

             22            correct? 

             23                 MR. BIGGS:  There was some ambiguity the way 

             24            that the act was written as to whether the money 

             25            would flow to the school or to the parent.  There was 
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              1            one place in the act in which it appeared that the 

              2            money could flow to the school; there was another 

              3            place which was a little clearer in which the money 

              4            would flow to the parent.  And when we wrote the 

              5            rules, in consultation with the author of the 

              6            legislation, we decided to clarify that it would in 

              7            fact go to the parent and not to the school. 

              8                 DR. BARTH:  Okay.  And I agree it is somewhat 

              9            ambiguous, although I thought there was a reference 

             10            to the school that I thought was clearer than you 

             11            did.  My other concern with this rule is the absence 

             12            of a secular -- potential absence of a secular 

             13            alternative in this program.  And I recognize that if 

             14            someone did not want to take advantage of this 

             15            program obviously traditional public schools would -- 

             16            and the IDEA program, of course, there would provide 

             17            them access to special education -- meet their 

             18            special education needs.  My concern is that if they 

             19            didn't want to opt out of the traditional school 

             20            system that they might not have -- or it's feasible 

             21            that they might not have a secular alternative in 

             22            this case, and that is worrisome to me in terms of, 

             23            you know, truly presenting alternatives.  The other 

             24            option, of course, would be to have the language that 

             25            we have for the ABC program that does state that in 
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              1            the delivery of the education itself there would not 

              2            be proselytizing or other materials that are 

              3            religious in nature.  And so would you like to 

              4            respond to that?  I mean, am I -- you know -- is that 

              5            worth the concern?  It sounds like it's not a concern 

              6            in terms of the issue of constitutionality.  But in 

              7            terms of an issue of public policy is that 

              8            concerning? 

              9                 MR. BIGGS:  The analysis that we used in 

             10            reviewing the act and in drafting the rules was based 

             11            on U.S. Supreme Court precedent which stated that a 

             12            program like this would be valid and there would be 

             13            no requirement of -- like we have with the ABC 

             14            program, of making that delineation between religious 

             15            instruction versus secular instruction.  As long as 

             16            the program had a valid secular purpose, which this 

             17            one does -- excuse me -- the aid goes to the parents 

             18            and not to the schools, again which was clarified in 

             19            the rules that there be a broad class of 

             20            beneficiaries covered, which in this case is 

             21            sufficient; the program must be neutral with respect 

             22            to religion; and then the last piece was that there 

             23            must be adequate non-religious options.  And, again, 

             24            our interpretation was that the adequate non-

             25            religious option in this case is the public school, 
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              1            at least as far as special education is concerned.  

              2            Every school district in the state of Arkansas is 

              3            required by federal law to have what the feds deem 

              4            adequate educational options for special ed. 

              5            students. 

              6                 DR. BARTH:  And so I guess my question is how 

              7            are any of those facts different than the ABC 

              8            program? 

              9                 MR. BIGGS:  The difference for the court was as 

             10            long as those other four are met that the money going 

             11            to the parents and not to the schools does not create 

             12            the need for additional requirements on behalf of the 

             13            schools and how they provide that instruction.  

             14            Because the parent is choosing to send their child to 

             15            a religious school, in your example, as opposed to 

             16            the secular options of either sending them to a non-

             17            religious private school or keeping them enrolled in 

             18            the public school to which they're zoned. 

             19                 DR. BARTH:  And so in the ABC the money goes 

             20            directly to the school? 

             21                 MR. BIGGS:  That's correct.  It goes to the 

             22            program. 

             23                 DR. BARTH:  Right.  Okay.  Okay.  All right.  

             24            Thanks. 

             25                 CHAIRPERSON NEWTON:  Any other questions? 
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              1                 MS. ZOOK:  Yes, Madame Chair.  How will the 

              2            students be selected if there's only 100? 

              3                 MR. BIGGS:  That is a question that is not 

              4            answered in the rules.  I know that there was mention 

              5            of allowing the Department, allowing the Commissioner 

              6            to bring in a third party to help administer the 

              7            program once it gets approved and also once it gets 

              8            funded, which we're still waiting on in the fiscal 

              9            session that's upcoming next year.  And I think once 

             10            those pieces are in place those decisions would be 

             11            able to be made better at that time and especially if 

             12            we follow the process that's laid out in the rules 

             13            with the help of third parties. 

             14                 MS. ZOOK:  Are we not concerned about a slippery 

             15            slope when we offer one class of citizens vouchers 

             16            and not all classes of citizens? 

             17                 MR. BIGGS:  Can you rephrase that question? 

             18                 MS. ZOOK:  Well, we're saying if you're 

             19            handicapped, if you have an IEP, then if you're one 

             20            of the lucky hundred we'll give you a voucher and you 

             21            can take your money and go to school wherever you 

             22            want to.  But if you're normal and African American 

             23            you can't; if you're poor and White you can't; and if 

             24            you belong to any other class you can't.  So do you  

             25            -- were you there during the discussion with the 
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              1            legislature about how they -- if this was even 

              2            discussed? 

              3                 MR. BIGGS:  I was not there for that. 

              4                 COMMISSIONER KEY:  I was. 

              5                 MS. ZOOK:  He was. 

              6                 COMMISSIONER KEY:  I was there for part of that 

              7            and this is modeled after a Florida -- I believe it's 

              8            Florida -- provision that has been upheld in court as 

              9            having met constitutional standards.  And the issue 

             10            of the targeting of this population of students, 

             11            that's what made this unique and doable because it 

             12            was more isolated and targeted to a special needs 

             13            population.  So they modeled this very closely, as 

             14            closely as they could, it's my understanding, to the 

             15            Florida statute. 

             16                 MS. ZOOK:  Okay.  And just by way of a tutorial 

             17            -- forgive me, Board -- on December 1st every year 

             18            there's a thing called Child Find.  And it is up to 

             19            the districts to find every child, whether they're 

             20            home-schooled, not-schooled, parochial, private, 

             21            public school, or whatever, in your district that has 

             22            any kind of handicapping condition.  And then it 

             23            becomes the responsibility of a team, even if the 

             24            parents decide to continue to send the child there, 

             25            to provide the education, free and appropriate, as 
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              1            well as support services, like occupational therapy, 

              2            physical therapy, speech therapy.  I've been on the 

              3            ground; I've done this.  I'm not sure that a parent 

              4            can waive the right of their child because if they 

              5            send them to a school over which the special ed. 

              6            supervisor within a district has no authority, and 

              7            you're trying to work with scheduling of the OT, PT, 

              8            speech therapist, whatever may be there that that 

              9            private school may or may not provide, I'm not sure 

             10            that a parent can waive their child's right.  That is 

             11            a team decision.  And for this reason -- and as a 

             12            little bit of history, when the original -- not the 

             13            one that's in effect now, but the original dyslexia 

             14            law was written it was -- and we worked through that 

             15            -- flawed, and therefore had to go back and do 

             16            corrective.  I believe this law is flawed and for 

             17            that reason I will not be supporting this, even 

             18            though I appreciate the work that Mr. Biggs has done 

             19            and I do have respect for the legislature.  But 

             20            sometimes if you haven't been in the weeds it's hard 

             21            to understand all the different things that go on. 

             22                 CHAIRPERSON NEWTON:  Any other comments or 

             23            questions from the Board? 

             24                 COMMISSIONER KEY:  Ms. Salas-Ford may have -- 

             25                 CHAIRPERSON NEWTON:  Okay. 
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              1                 COMMISSIONER KEY:  -- some help on this issue. 

              2                 CHAIRPERSON NEWTON:  Thank you. 

              3                 MS. SALAS-FORD:  Madam Chair, I just wanted to 

              4            provide some information for the Board, if you 

              5            please.  Courtney Salas-Ford, Special Ed. Attorney 

              6            for the Department.  The rights under IDEA are the 

              7            parents' rights.  Students have the right to a free 

              8            appropriate public education but just like the parent 

              9            has to consent for the student to receive those 

             10            services, the parent can deny consent and the student 

             11            would not get those services.  And so that's why we 

             12            feel that by accepting the scholarship the parent can 

             13            basically give up their student's rights to the free 

             14            appropriate public education in the school.  Until 

             15            the student reaches 18, all of those rights maintain 

             16            with the parent. 

             17                 COMMISSIONER KEY:  Can I make sure -- I want to 

             18            clarify, but I believe that this is only -- this 

             19            waiver is only for that time that they are in an 

             20            alternate program.  If they leave that program, 

             21            return to the public school, then that right is 

             22            restored? 

             23                 MS. SALAS-FORD:  That is correct.  And any time 

             24            that that parent chose to re-enroll their student in 

             25            a public school all of those rights would again be 
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              1            put into place.  Even without the scholarship, if a 

              2            parent chose to take their child out of public school 

              3            and enroll them in private school they are giving up 

              4            their rights under IDEA.  In this case, they just are 

              5            doing so for the purpose of receiving a scholarship. 

              6                 CHAIRPERSON NEWTON:  Any questions?  We're ready 

              7            for a vote.  All in favor? 

              8                     (BRIEF MOMENT OF SILENCE) 

              9                 CHAIRPERSON NEWTON:  Any opposed? 

             10                 MS. ZOOK:  Aye. 

             11                 CHAIRPERSON NEWTON:  We've got two people 

             12            voting.  Let's go back.   

             13                 COMMISSIONER KEY:  Okay.  The motion was -- 

             14            okay, motion by Mr. Williamson, second by Ms. Dean -- 

             15                 CHAIRPERSON NEWTON:  Okay. 

             16                 COMMISSIONER KEY:  -- for final adoption of the 

             17            rules. 

             18                 MS. DEAN:  Aye. 

             19                 MR. WILLIAMSON:  Aye also. 

             20                 CHAIRPERSON NEWTON:  Okay.  So we'll go back.  

             21            All in favor of adopting the rules in A-25 please 

             22            vote.  All in favor? 

             23                    (MAJORITY AFFIRMATIVE VOTE) 

             24                 CHAIRPERSON NEWTON:  Any opposed? 

             25                 MS. REITH:  Aye. 
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              1                 MS. ZOOK:  Aye. 

              2                 CHAIRPERSON NEWTON:  Ms. Zook -- two, there's 

              3            two opposed. 

              4                 DR. BARTH:  I'm abstaining. 

              5                 MS. REITH:  I'm abstaining. 

              6                 CHAIRPERSON NEWTON:  Okay. 

              7                 COMMISSIONER KEY:  I suggest we call the roll. 

              8                 CHAIRPERSON NEWTON:  I guess you're right.  

              9            We'll have a roll-call. 

             10                 COMMISSIONER KEY:  Okay.  On the motion to 

             11            approve the rules for final approval, Ms. Reith. 

             12                 MS. REITH:  Abstain. 

             13                 COMMISSIONER KEY:  Dr. Barth. 

             14                 DR. BARTH:  I vote present.  Yes. 

             15                 CHAIRPERSON NEWTON:  He's saying present but we 

             16            want an explanation before we count his vote as 

             17            present. 

             18                 MS. CLAY:  Under Robert's Rules of Order, a 

             19            motion has to pass by a majority of those present and 

             20            voting.  So an abstention or a present is not a vote 

             21            and will not count towards the total of the number 

             22            voting. 

             23                 CHAIRPERSON NEWTON:  Okay.   

             24                 DR. BARTH:  Okay.  So they're the same. 

             25                 MS. REITH:  So the correct -- okay. 
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              1                 CHAIRPERSON NEWTON:  Okay.  Abstain? 

              2                 MS. REITH:  Abstain. 

              3                 CHAIRPERSON NEWTON:  Present? 

              4                 DR. BARTH:  I abstain. 

              5                 COMMISSIONER KEY:  Which one? 

              6                 DR. BARTH:  I feel like they're the same thing, 

              7            so -- yeah, so -- 

              8                 COMMISSIONER KEY:  Mr. Black. 

              9                 MR. BLACK:  Yes. 

             10                 COMMISSIONER KEY:  Ms. Saviers. 

             11                 MS. SAVIERS:  No. 

             12                 COMMISSIONER KEY:  Ms. Zook. 

             13                 MS. ZOOK:  No. 

             14                 COMMISSIONER KEY:  Ms. Chambers. 

             15                 MS. CHAMBERS:  Yes. 

             16                 COMMISSIONER KEY:  Ms. Dean. 

             17                 MS. DEAN:  Yes. 

             18                 COMMISSIONER KEY:  Mr. Williamson. 

             19                 MR. WILLIAMSON:  Yes. 

             20                 COMMISSIONER KEY:  So we have four votes in the 

             21            affirmative, two votes no, and two abstentions. 

             22                 CHAIRPERSON NEWTON:  Okay.  So it has to be 

             23            three-quarters? 

             24                 COMMISSIONER KEY:  The majority. 

             25                 MS. CLAY:  The majority of those present and 
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              1            voting. 

              2                 CHAIRPERSON NEWTON:  The majority.  Okay, I'm 

              3            sorry.   

              4                 MS. CLAY:  It passes. 

              5                 CHAIRPERSON NEWTON:  It does pass.  Okay.  Thank 

              6            you, Mr. Biggs. 

              7                 MR. BIGGS:  Thank you. 

              8  A-26:  CONSIDERATION FOR FINAL APPROVAL: ARKANSAS DEPARTMENT OF 

              9  EDUCATION RULES GOVERNING LOCAL EDUCATION AGENCY NUMBERS 

             10                 CHAIRPERSON NEWTON:  Ms. Davis, Consideration of 

             11            Final Approval: Arkansas Department of Education 

             12            Rules Governing Local Education Agency Numbers. 

             13                 MS. DAVIS:  Hi.  Jennifer Davis, Staff Attorney 

             14            for the Department.  Hopefully, these will be a 

             15            little bit easier. 

             16                 CHAIRPERSON NEWTON:  Let's hope so. 

             17                 MS. DAVIS:  You approved these rules for public 

             18            comment back in October.  We did receive a few public 

             19            comments but no substantive changes were made.  They 

             20            have received Governor's approval.  If you have any 

             21            questions, I'll be glad to answer them.  Otherwise, 

             22            we do ask that you give final approval for these. 

             23                 CHAIRPERSON NEWTON:  Any questions? 

             24                 DR. BARTH:  Move final approval. 

             25                 MS. CHAMBERS:  Second. 
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              1                 CHAIRPERSON NEWTON:  Moved by Dr. Barth for 

              2            final approval and seconded by Ms. Chambers.  Okay.  

              3            Any discussion?  All in favor? 

              4                    (UNANIMOUS AFFIRMATIVE VOTE) 

              5                 CHAIRPERSON NEWTON:  Any opposed?  The motion is 

              6            passed. 

              7                 MS. DAVIS:  Thank you. 

              8  A-27:  CONSIDERATION FOR PUBLIC COMMENT: ARKANSAS DEPARTMENT OF 

              9  EDUCATION RULES GOVERNING THE DISTRIBUTION OF STUDENT SPECIAL 

             10  NEEDS FUNDING AND THE DETERMINATION OF ALLOWABLE EXPENDITURES 

             11  OF THOSE FUNDS 

             12                 CHAIRPERSON NEWTON:  We're down to now public 

             13            comment, Mr. Biggs; Consideration for Public Comment 

             14            -- to put out for public comment -- Arkansas 

             15            Department of Education Rules Governing the 

             16            Distribution of Student Special Needs Funding and the 

             17            Determination of Allowable Expenditures of Those 

             18            Funds. 

             19                 MR. BIGGS:  Thank you.  These are a permanent 

             20            version of emergency rules that the Board adopted -- 

             21            well, I don't even have that folder anymore -- 

             22            several months ago, and the permanent rules are to 

             23            replace those emergency rules.  They essentially kept 

             24            the language from the emergency rules and then there 

             25            was some further clean-up.  So we're just asking that 
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              1            these go out for public comment at this point. 

              2                 MS. ZOOK:  Comment. 

              3                 CHAIRPERSON NEWTON:  You move for -- 

              4                 MS. ZOOK:  No.  Question. 

              5                 CHAIRPERSON NEWTON:  You have a question? 

              6                 MS. ZOOK:  I do. 

              7                 CHAIRPERSON NEWTON:  Okay.   

              8                 MS. ZOOK:  Did the -- did you all do the 3% or 

              9            did that come from the legislature? 

             10                 MR. BIGGS:  I believe that is from the 

             11            Department. 

             12                 MS. ZOOK:  Okay.  So it was not from the 

             13            legislature? 

             14                 MR. BIGGS:  No, not to my knowledge. 

             15                 MS. ZOOK:  Okay.  So we don't know if it would 

             16            meet the adequacy and equity spoken to in Lakeview? 

             17                 MR. BIGGS:  I'm going to yield to Dr. Jones on 

             18            that question. 

             19                 DR. JONES:  Good afternoon.  Debbie Jones, 

             20            Assistant Commissioner.  We are simply putting into 

             21            the rules what has been the practice of the 

             22            Department.  And the 3% has been the cap on 

             23            reimbursing school districts for AE environments and 

             24            it is an effective practice -- first of all, when we 

             25            talk about equity -- to reimburse schools.  We need 
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              1            some measure in place to prevent over-identification 

              2            because that's a large sum of money reimbursement in 

              3            addition to the ADM that school districts receive for 

              4            those AE students.  And so if we have school 

              5            districts identifying large populations of students 

              6            then we won't have the sufficient amount of funds to 

              7            reimburse AE environments across the state.  So it's 

              8            a measure, it's a practice that's been followed; I 

              9            don't know how long.  And it's also important to have 

             10            it in writing because we have had institutions 

             11            approach us whose entire setting was an alternative 

             12            setting and they did not constitute what is 

             13            considered an AE environment.  So it will help with 

             14            clarification on that as well. 

             15                 MS. ZOOK:  Go ahead and then I'll follow-up. 

             16                 DR. BARTH:  And I understand the logic.  My 

             17            question is, is there -- do we have any empirical 

             18            data on the actual cost on average of ALE 

             19            environments and how that differs? 

             20                 DR. JONES:  As far as empirical data, I don't 

             21            know that I can speak to that.  However, I'm 

             22            reflecting upon a report I read and I think it is 

             23            within the ALE annual report that we submit to the 

             24            legislature and I have shared with you as well.  And 

             25            I think there's a spreadsheet that includes not only 
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              1            the amount given to the district for AE from the ADE, 

              2            but also additional money used out of other funds.  

              3            And you will -- and I know that's where it is, as it 

              4            comes back to me.  And you will see the different 

              5            amounts spent by the school district.  Now those are 

              6            self-reported numbers and that's why I say I don't 

              7            know that it's empirical data. 

              8                 DR. BARTH:  Okay.  Thank you. 

              9                 MS. ZOOK:  Okay.  First of all, the heading of 

             10            this is a little misleading because it says Special 

             11            Needs Students, and so therefore I was going where 

             12            are the special ed. kids.  Because I know ALE is not 

             13            -- 

             14                 MR. BIGGS:  Categorical. 

             15                 MS. ZOOK:  Right.  And also 3.14 says after a 

             16            district has met the educational needs the funds can 

             17            be used for other things -- or under the other money.  

             18            So my concern is if you have districts with a large 

             19            gap how can they -- it would seem impossible that 

             20            they can justify saying that, well, we've already met 

             21            the educational needs so now we can use this money 

             22            differently.  That's one point.  And then also it's 

             23            very clear in here that ALE is not to be punitive and 

             24            I know for a fact in many districts it is used 

             25            punitively.  They'll say, "Well, do you want to go 
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              1            before the board and be expelled or do you want to go 

              2            over to ALE?"  Well, that's punitive.  There's no 

              3            other way to look at it.  So who monitors those -- 

              4            the use of funds when there's still a gap and who 

              5            monitors the ALE not being punitive because I 

              6            understand local control, but I also understand law 

              7            and our responsibility toward children. 

              8                 DR. JONES:  As far as the placement of students 

              9            within the alternative environment, the criteria are 

             10            within the rules and it's very -- it's specific 

             11            within the special funding rules as far as placement.  

             12            And as far as seeing if it's a punitive environment, 

             13            the Alternative Education Unit makes on-site visits 

             14            now.  We have combined our efforts with the Standards 

             15            Unit so that it simplifies the visitation.  But we 

             16            have addressed issues where -- and we address those 

             17            with the superintendent and ask that that be 

             18            corrected.  And one of the results of that is that 

             19            they will lose their AE funding, they will -- and 

             20            that's on a reimbursement basis, so they would not 

             21            get that.  And so that has to be corrected and we do 

             22            that through the AE Unit.  And that's one part that 

             23            they will continue to do, on-site visits, and not a 

             24            desk audit. 

             25                 MS. ZOOK:  And what about the gap? 
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              1                 DR. JONES:  Can you specify -- 

              2                 MS. ZOOK:  Well, in 3.14 -- I think Cory is 

              3            looking it up -- it says after the district has met 

              4            the educational needs then the money can be used in 

              5            other ways. 

              6                 MS. REITH:  But I'm reading it as -- if I'm 

              7            reading this correctly, it says to supplement teacher 

              8            salaries though.  Correct? 

              9                 MS. ZOOK:  Right. 

             10                 MS. REITH:  Like supplemental funds. 

             11                 MS. ZOOK:  Right.  But if there's still a gap, 

             12            you would not be able to demonstrate that you have in 

             13            fact met the educational needs of the students. 

             14                 DR. JONES:  No.  I think that speaks to -- 

             15                 MS. ZOOK:  Well, I know -- 

             16                 DR. JONES:  -- supplementing -- I think that 

             17            that explanation -- I think this is the NSL part. 

             18                 COMMISSIONER KEY:  It is. 

             19                 DR. JONES:  It is.  Okay. 

             20                 COMMISSIONER KEY:  Yeah.  This is on the 

             21            categorical -- 

             22                 DR. JONES:  Yes. 

             23                 COMMISSIONER KEY:  -- NSLA funds that -- 

             24                 MS. ZOOK:  Right. 

             25                 COMMISSIONER KEY:  Not specifically AE.  This is 
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              1            when they can use money to help supplement. 

              2                 DR. JONES:  Supplement and not supplant. 

              3                 MS. ZOOK:  Right. 

              4                 DR. JONES:  And that means that they have the 

              5            resources or textbooks necessary.  They have all of 

              6            the minimum needs met and NSL money is to be used to 

              7            supplement additional things that they would not -- 

              8            that are not otherwise required.  And that might be 

              9            tutoring after school; other things would be a 

             10            literacy specialist, math specialist within the 

             11            school; additional nurses beyond what's already 

             12            required.  And those would be supplemental actions 

             13            and not required actions, so it wouldn't be 

             14            supplanting. 

             15                 COMMISSIONER KEY:  And let me say too, the 

             16            ability to use excess NSLA funds to supplement 

             17            teacher salaries is very narrow and -- you know -- so 

             18            if -- like if you're a -- if you're identified as a 

             19            Needs Improvement school, you can't do that, you 

             20            know.  So the statute is very clear on the abilities 

             21            of supplemental salary funds, so -- and it, you know, 

             22            has to be cleared in ACSIP and all that.  I think 

             23            that's what my team is back there talking about right 

             24            now, so -- Mr. Harvey, Dr. Saunders and Mr. Rogers.  

             25            So if I'm getting any of it wrong, guys, come on up 
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              1            and correct me. 

              2                 DR. SAUNDERS:  That's correct. 

              3                 COMMISSIONER KEY:  Okay. 

              4                 CHAIRPERSON NEWTON:  Ms. Zook, are you complete 

              5            with your questions? 

              6                 MS. ZOOK:  Yes. 

              7                 CHAIRPERSON NEWTON:  Okay.  If there are no 

              8            other questions, could we have a motion? 

              9                 MS. REITH:  I move to send these rules to public 

             10            comment. 

             11                 CHAIRPERSON NEWTON:  Okay.  Moved by Ms. Reith.  

             12            Is there a second? 

             13                 MR. BLACK:  Second. 

             14                 CHAIRPERSON NEWTON:  Okay.  Second by Mr. Black 

             15            to put these rules out for public comment.  All in 

             16            favor? 

             17                    (UNANIMOUS AFFIRMATIVE VOTE) 

             18                 CHAIRPERSON NEWTON:  Any opposed?  Okay.  Motion 

             19            passes. 

             20                 Ms. Zook, are you going to make any public 

             21            comments? 

             22                 MS. ZOOK:  Yeah. 

             23                 CHAIRPERSON NEWTON:  You're likely to, huh?  

             24            Okay.  We're down to A-28. 

             25                 MS. ZOOK:  I think all the superintendents who 
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              1            contacted me probably will make those public 

              2            comments. 

              3  A-28:  CONSIDERATION FOR PUBLIC COMMENT: ADE RULES GOVERNING 

              4  SCHOOL DISTRICT REQUIREMENTS FOR PERSONNEL POLICIES, SALARY 

              5  SCHEDULES, MINIMUM SALARIES, AND DOCUMENTS POSTED TO DISTRICT 

              6  WEBSITES 

              7                 CHAIRPERSON NEWTON:  Lori Freno, Consideration 

              8            for Public Comment: ADE Rules Governing School 

              9            District Requirements for Personnel Policies, Salary 

             10            Schedules, Minimum Salaries, and Documents Posted to 

             11            District Websites. 

             12                 MS. FRENO:  Thank you, Madam Chair.  My rule has 

             13            a very long title.  The Department proposes revisions 

             14            to these rules to bring them into compliance with 

             15            three acts that were passed in this last session, 

             16            Acts 44, 1087, and 1177.  The revisions mirror what 

             17            was in these acts as revisions and the Department 

             18            respectfully requests that this board approve the 

             19            release of these rules for public comment. 

             20                 CHAIRPERSON NEWTON:  Okay.  Ms. Zook. 

             21                 MS. ZOOK:  Two things; one you may not know the 

             22            answer to.  Do you know when we're going to get our 

             23            new law books?  Because when I was trying to look up 

             24            these things -- 

             25                 MS. FRENO:  The fall.  It's in the fall. 



                                                  �

                                                                              221



              1                 MS. ZOOK:  The fall. 

              2                 MS. FRENO:  But it's my understanding that if 

              3            you get onto our website and you go to Legal Links 

              4            and you go to Arkansas Code, that is current -- isn't 

              5            it, Kendra? 

              6                 MS. CLAY:  It is current. 

              7                 MS. FRENO:  That's current.  So you can get 

              8            current copies of the law there. 

              9                 MS. ZOOK:  Okay.  Thank you.  And the second 

             10            thing, and it's bothered me before, that we consider 

             11            as full-time someone with 20 or more hours.  And I 

             12            was told several years ago that it was -- not 

             13            several, I haven't been here that long -- that it was 

             14            so that we could work with them on insurance.  I 

             15            understand that.  But now that we have the Affordable 

             16            Care Act and then Arkansas Private Option do we still 

             17            need to say that a person who works 20 hours is full-

             18            time? 

             19                 MS. FRENO:  Yes, because it's statutory.  It's 

             20            statutory. 

             21                 MS. ZOOK:  It was set at the legislature? 

             22                 MS. FRENO:  Yes. 

             23                 MS. ZOOK:  Okay. 

             24                 CHAIRPERSON NEWTON:  Okay.  Any other questions?  

             25            What is the Board's pleasure on A-28? 
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              1                 DR. BARTH:  Move to release for public comment. 

              2                 CHAIRPERSON NEWTON:  Okay.  Moved by Dr. Barth.  

              3            Second? 

              4                 MS. REITH:  Second. 

              5                 CHAIRPERSON NEWTON:  Second by Ms. Reith.  All 

              6            in favor? 

              7                    (UNANIMOUS AFFIRMATIVE VOTE) 

              8                 CHAIRPERSON NEWTON:  Any opposed?  Okay. 

              9                 MS. FRENO:  Thank you. 

             10  A-29:  CONSIDERATION FOR PUBLIC COMMENT: ARKANSAS DEPARTMENT OF 

             11  EDUCATION RULES GOVERNING NUTRITION AND PHYSICAL ACTIVITY 

             12  STANDARDS AND BODY MASS INDEX FOR AGE ASSESSMENT PROTOCOLS IN 

             13  ARKANSAS PUBLIC SCHOOLS 

             14                 CHAIRPERSON NEWTON:  A-29, Mr. Biggs, 

             15            Consideration for Public Comment: Arkansas Department 

             16            Rules Governing Nutrition and Physical Activity 

             17            Standards and Body Mass Index for Age Assessment 

             18            Protocols in Arkansas Public Schools. 

             19                 MR. BIGGS:  Thank you.  I feel like I'm at mass.  

             20            These are just an update brought on by Acts 846 and 

             21            1079 of 2015, revised rules, and we're requesting 

             22            that they go out for public comment. 

             23                 CHAIRPERSON NEWTON:  Any questions? 

             24                 MS. CHAMBERS:  I have a question. 

             25                 CHAIRPERSON NEWTON:  Okay. 
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              1                 MS. CHAMBERS:  So the acts recommended -- I was 

              2            thinking in particular where there had been 60 

              3            minutes of mandatory physical activity and it went to 

              4            at least 40 with -- is it superintendent 

              5            determination or consensus? 

              6                 CHAIRPERSON NEWTON:  Ms. Chambers, would you 

              7            speak into your mic? 

              8                 MS. CHAMBERS:  Oh, sorry.  Okay.  Just curious 

              9            where that came from.  Why are we going to less 

             10            physical activity? 

             11                 DR. JONES:  It was legislation in the session. 

             12                 MS. CHAMBERS:  It was? 

             13                 MR. BIGGS:  Yeah.  That was straight from -- I 

             14            think that was Act 1079. 

             15                 MS. CHAMBERS:  Thank you. 

             16                 MR. BIGGS:  You're welcome. 

             17                 CHAIRPERSON NEWTON:  Any further questions?  If 

             18            not, I'd ask for a motion. 

             19                 MS. CHAMBERS:  I move that we put these forward 

             20            for public comment. 

             21                 CHAIRPERSON NEWTON:  Okay.  Been moved by Ms. 

             22            Chambers to put them out -- put the rules out for 

             23            public comment.  Is there a second? 

             24                 MS. REITH:  Second. 

             25                 CHAIRPERSON NEWTON:  Second by Ms. Reith.  All 
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              1            in favor? 

              2                    (UNANIMOUS AFFIRMATIVE VOTE) 

              3                 CHAIRPERSON NEWTON:  Any opposed?  Okay. 

              4  A-30:  CONSIDERATION FOR PUBLIC COMMENT: PROPOSED ARKANSAS 

              5  DEPARTMENT OF EDUCATION RULES GOVERNING ETHICAL GUIDELINES 

              6                 CHAIRPERSON NEWTON:  The next, A-30, Ms. Davis, 

              7            is Consideration for Public Comment: Proposed 

              8            Arkansas Department of Education Rules Governing 

              9            Ethical Guidelines. 

             10                 MS. DAVIS:  These rules were modified to account 

             11            for the changes in Act 846 of 2015, and this is 

             12            requiring the Commissioner's approval for interested 

             13            parties.  They raised the threshold from $5,000 to 

             14            $10,000.  So we'd like to put these out for public 

             15            comment. 

             16                 CHAIRPERSON NEWTON:  Any questions?  If not, 

             17            could we have a motion? 

             18                 MS. DEAN:  I move to put these out to public 

             19            comment. 

             20                 CHAIRPERSON NEWTON:  Okay.  Ms. Dean.  Second? 

             21                 MR. WILLIAMSON:  Second. 

             22                 CHAIRPERSON NEWTON:  Second by Mr. Williamson.  

             23            All in favor? 

             24                    (UNANIMOUS AFFIRMATIVE VOTE) 

             25                 CHAIRPERSON NEWTON:  Any opposed?  Okay. 
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              1  A-31:  CONSIDERATION FOR PUBLIC COMMENT: PROPOSED ARKANSAS 

              2  DEPARTMENT OF EDUCATION RULES GOVERNING EDUCATION SERVICE 

              3  COOPERATIVES 

              4                 CHAIRPERSON NEWTON:  The last one, A-31, Ms. 

              5            Davis. 

              6                 MS. DAVIS:  These are also a change from Act 

              7            846; this is our clean-up bill.  And in case you're 

              8            wondering what are the changes, there's a one-word 

              9            change on page 22.  But they need to go out for 

             10            public comment so that way we may update those. 

             11                 CHAIRPERSON NEWTON:  Okay.  All right.  

             12            Questions? 

             13                 MS. ZOOK:  I have a question.  If we would like 

             14            to have a report on how the different co-ops -- their 

             15            goals and their functions are depending on what part 

             16            of the state they're in and what districts they 

             17            serve, do we request that here or does that have to 

             18            come through the legislature?  How can we do that to 

             19            be sure our co-ops are serving -- are unique to the 

             20            particular area in which they're offering service? 

             21                 COMMISSIONER KEY:  Well, let me address that 

             22            this way, because you are -- the co-ops are working 

             23            very hard on developing our work -- the work session 

             24            presentation for April.  But in between now and then, 

             25            they are also going to be inviting you regionally, 



                                                  �

                                                                              226



              1            individually, to come and visit different co-ops.  So 

              2            those of you in central Arkansas, the co-ops around 

              3            the area, they'll be reaching out to you to try to 

              4            hit that regional approach.  And at that time that 

              5            would be a good time to ask them that or at least 

              6            make them aware that that's an interest that you'd 

              7            like to see covered in the work session. 

              8                 MS. ZOOK:  The ones I've met with so far, I just 

              9            didn't know if we needed to do something more. 

             10                 COMMISSIONER KEY:  It may be premature for a 

             11            report but I think that's certainly an item of 

             12            discussion.  And we'll pass that along that you would 

             13            like them to address the regional differences and 

             14            regional needs and how they tailor their services to 

             15            address those regional issues. 

             16                 MS. ZOOK:  Because 18.1 actually says the 

             17            programs and services of each educational service 

             18            cooperative shall be based upon the needs of the 

             19            school districts included in its service and upon the 

             20            educational priorities.  So I suspect it's already 

             21            happening but I'd just like some sort of reassurance. 

             22                 COMMISSIONER KEY:  Okay.  We'll pass that along. 

             23                 CHAIRPERSON NEWTON:  Okay.  Any other questions?  

             24            If not, could we get a motion? 

             25                 MS. REITH:  Move for release for public comment. 
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              1                 CHAIRPERSON NEWTON:  Okay.  It's been moved by 

              2            Ms. Reith.  Is there a second? 

              3                 MS. CHAMBERS:  Second. 

              4                 CHAIRPERSON NEWTON:  All in favor? 

              5                    (UNANIMOUS AFFIRMATIVE VOTE) 

              6                 CHAIRPERSON NEWTON:  Any opposed?   

              7                 MS. DEAN:  Who seconded?  Who did? 

              8                 COMMISSIONER KEY:  I've got Ms. Chambers as the 

              9            second. 

             10                 CHAIRPERSON NEWTON:  Ms. Reith.  I thought Ms. 

             11            Reith -- 

             12                 MS. REITH:  No. 

             13                 COMMISSIONER KEY:  She made the motion.  I had 

             14            Ms. Chambers as the second. 

             15                 CHAIRPERSON NEWTON:  Okay.  I'm sorry.  Ms. 

             16            Chambers. 

             17                 Okay.  So -- 

             18                 MR. WILLIAMSON:  Move to adjourn. 

             19                 CHAIRPERSON NEWTON:  That's the next motion.  

             20            Your motion -- Mr. Williamson moves that we adjourn.  

             21            Could I get a second? 

             22                 MR. BLACK:  Second. 

             23                 CHAIRPERSON NEWTON:  All in favor, stand up and 

             24            leave. 

             25              (The meeting was adjourned at 5:15 p.m.) 
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 1                       P R O C E E D I N G S
 2  A-1:  CONSIDERATION OF RESOLUTION FOR ARKANSAS SCHOOL BOARD
 3  MEMBER RECOGNITION
 4                 CHAIRPERSON NEWTON:  Next we'll start with the
 5            Action Agenda and the first item is A-1.
 6            Commissioner Key.
 7                 COMMISSIONER KEY:  Madam Chair, we have for the
 8            Board's consideration a resolution that proclaims
 9            January of 2016 as Arkansas School Board Member
10            Recognition Month.  As you all can imagine, school
11            board service is very difficult and it is very under-
12            paid and under-appreciated.  And we set aside the
13            month of January as a time where we show our
14            appreciation and certainly in our attendance today at
15            lunch with the School Board Association meeting that
16            we do appreciate their work.  We completely
17            understand the strains and the challenges that they
18            face and they are different all over the state.
19                 So if I may, Madam Chair, read quickly this
20            resolution so that -- you all have a copy, I think,
21            so -- but for the purpose of the folks out there in
22            the audience and those who might be viewing this:
23                 WHEREAS, more than 470,000 students attend
24            public and charter schools in Arkansas; and WHEREAS,
25            the Arkansas State Board of Education acknowledges
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 1            the importance of public education and its impact on
 2            our communities today and in the future; and WHEREAS,
 3            the Arkansas State Board of Education recognizes the
 4            vital role of more than 1,470 elected local school
 5            board members who establish the mission and direction
 6            for their local districts and approve policies to
 7            guide their school systems; and whereas, school board
 8            members contribute countless hours of their time
 9            fulfilling their state mandated roles and
10            responsibilities; and WHEREAS, school board members
11            must make key decisions regarding the curriculum,
12            instruction, finance, and facilities of our public
13            schools; and whereas, school board members employ and
14            evaluate the superintendent who has the daily
15            responsibility for the operation of the school
16            district; and WHEREAS, school board members must
17            participate in professional development every year in
18            order to enhance their knowledge and skills related
19            to their responsibilities.  Now therefore be it
20            resolved that the Arkansas State Board of Education
21            recognizes and salutes the members of local boards of
22            education by proclaiming the month of January 2016 as
23            Arkansas School Board Member Recognition Month.
24                 There's a recommendation that you vote
25            affirmatively on this resolution.
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 1                 CHAIRPERSON NEWTON:  Okay.  You've heard the
 2            resolution.  Is there a motion?
 3                 MS. REITH:  Move for approval.
 4                 CHAIRPERSON NEWTON:  Moved for approval by Ms.
 5            Reith.  Second?
 6                 MS. DEAN:  Second.
 7                 CHAIRPERSON NEWTON:  Second by Ms. Dean.  All in
 8            favor?
 9                    (UNANIMOUS AFFIRMATIVE VOTE)
10                 CHAIRPERSON NEWTON:  Any opposed?  Then the
11            motion passes unanimously.  Thank you, Commissioner
12            Key.
13  A-2:  CONSIDERATION OF THE ARKANSAS BETTER CHANCE ENHANCEMENT
14  GRANT
15                 CHAIRPERSON NEWTON:  The second item, A-2,
16            Consideration of the Arkansas Better Chance
17            Enhancement Grant.  Ms. Mary McKinney.
18                 MS. McKINNEY:  Thank you.  Before I get into the
19            A-2, the last time we were here, or the last time I
20            was here, Ms. Zook had a question about our
21            longitudinal outcomes.  And I did bring a one-pager
22            that I would like to give to the Board, to share.
23            And then along with me, I brought Sarah Argue who
24            works with the Arkansas Research Center that helped
25            to prepare this and has been doing the tracking of
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 1            our ABC children as they leave from the ABC services
 2            and go into public schools.
 3                 MS. ZOOK:  Thank you for being responsive.
 4                 MS. McKINNEY:  Certainly.  And I'll let that go
 5            around so that if you look at it and you have any
 6            questions then Sarah would be available to respond
 7            and to follow-up.  And my regrets for not making this
 8            part of your Board information whenever it went out
 9            to you.
10                 MS. ZOOK:  And, Madam Chair --
11                 CHAIRPERSON NEWTON:  Yes, Ms. Zook.
12                 MS. ZOOK:  -- I don't know about all the areas,
13            but in my -- in the area in the First Congressional
14            District we have some where if a child doesn't
15            qualify and all the slots aren't taken the parents
16            can pay and use the service.  And do we have any
17            breakdown of the percent of kids on this progress,
18            which is significant and helpful -- do we know if
19            some of the children who may not -- for which the ABC
20            program wasn't designed influences that outcome?
21                 MS. McKINNEY:  I'm going to let Sarah respond to
22            that.
23                 MS. ARGUE:  We do have designations and we're
24            able to tell if a student is a pay recipient of ABC
25            or not.  We can also tell if they are for some other
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 1            reason a full-price student.  As you know, ABC allows
 2            for up to 200% of the federal poverty level.  Free
 3            and reduced lunch actually only goes up to 185%, so
 4            we know that there's a 15% income gap in there; it's
 5            just the best comparison group.  Since it's the
 6            largest group, that's what I pulled out to present.
 7            But we can see that across the board students that
 8            participate in ABC are doing better, are more
 9            frequently proficient on their state tests across the
10            board for all groups.
11                 MS. ZOOK:  Thank you.
12                 CHAIRPERSON NEWTON:  Ms. Saviers.
13                 MS. SAVIERS:  Good morning, Sarah.
14                 MS. ARGUE:  Good morning.
15                 MS. SAVIERS:  Do you happen to know -- I read a
16            statistic the other day and I just want to make sure
17            it's accurate -- the percentage of children who would
18            qualify for the ABC program who are actually
19            attending an ABC program?
20                 MS. ARGUE:  So I've looked at it the other way.
21            I can tell you there's a gap; that we have
22            approximately 6,000 students who are eligible who are
23            not participating.  I would have to go back to the
24            data to be able to really tell you the eligible
25            versus participation.  I know in a lot of communities
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 1            there's coordination between ABC and Head Start
 2            because when the original 111 million was introduced
 3            it was introduced to only cover 70% of the eligible
 4            population, with the idea that things like Head Start
 5            would help fill in that gap.  So I'd have to go back
 6            and look at it that other -- the other direction.
 7                 MS. SAVIERS:  Yeah.  I would really like to know
 8            the number of economically disadvantaged children who
 9            are of preschool age who have access to a quality
10            preschool in our state.
11                 MS. ARGUE:  Absolutely.  Absolutely.
12                 MS. SAVIERS:  Okay.  Great.  Thank you.
13                 CHAIRPERSON NEWTON:  Any other questions for Ms.
14            McKinney?  Dr. Barth.
15                 DR. BARTH:  So just a question on -- so this
16            data is through 2012.
17                 MS. ARGUE:  Yes, sir.
18                 DR. BARTH:  And that would be -- I guess for
19            this cohort would that be end of 3rd grade or is that
20            --
21                 MS. ARGUE:  Yes, sir.
22                 DR. BARTH:  So this does capture that 3rd grade
23            reading.
24                 MS. ARGUE:  Yes.
25                 DR. BARTH:  But I do know from looking at data
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 1            in the past that it does begin to fade a bit in years
 2            later.  Are we going to be able to track that kind of
 3            moving forward?
 4                 MS. ARGUE:  We have requested an update to the
 5            system from the Department of Ed.  Should we be
 6            allowed to have that update to the system, we would
 7            be able to continue students tracking all the way
 8            through their workforce outcomes.
 9                 DR. BARTH:  So, but at present, because of some
10            changes in data availability, is that the reason for
11            some issues there?
12                 MS. ARGUE:  Yes, sir.  We have presented through
13            the data that we have.
14                 DR. BARTH:  All right.
15                 CHAIRPERSON NEWTON:  Okay.  Any other questions?
16            Ms. Reith.
17                 MS. REITH:  Just as a follow-up to that, what
18            would need to happen for you to have access to that
19            data?  What's impeding that?
20                 MS. ARGUE:  We have submitted the request; we
21            submitted that request in July.  We heard back in
22            October and were asked to request it in a different
23            process; we've done that.  And so we are waiting to
24            hear from ADE regarding that update.
25                 MS. REITH:  Thank you.
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 1                 COMMISSIONER KEY:  Well, Dr. Saunders and Mr.
 2            Sarkar are evaluating -- we have -- we just have to
 3            make sure that the data we have is protective.  A lot
 4            of the data concerns that have grown over the last
 5            few years.  So we're trying to be very diligent and
 6            deliberate in making sure that we protect and adhere
 7            to the requirements that we feel are important and
 8            necessary under FERPA and any other statutory
 9            frameworks that we have.  So they are in the process
10            of reviewing that and determining the best way to
11            move forward.
12                 CHAIRPERSON NEWTON:  Any further questions?  If
13            not, do we have a motion relative to Action Item 2?
14                 MS. McKINNEY:  Action item 2, I just wanted to
15            follow-up to Ms. Zook's concern initially that action
16            2 is the Board, in June of 2015, had approved the
17            enhancement grants and in processing the grants there
18            were two districts that were inadvertently left off
19            that payment.  So what I am asking is to allow the
20            payment to be made from the current year funding for
21            these two districts to resolve that difference.  And
22            I will have to accept full responsibility for that
23            issue.
24                 CHAIRPERSON NEWTON:  Any questions relative to
25            that?  If not, can we get a motion?
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 1                 MS. ZOOK:  So moved.
 2                 CHAIRPERSON NEWTON:  Moved by Ms. Zook.  Is
 3            there a second?
 4                 MS. REITH:  Second.
 5                 CHAIRPERSON NEWTON:  By Ms. Reith.  All in
 6            favor?
 7                    (UNANIMOUS AFFIRMATIVE VOTE)
 8                 CHAIRPERSON NEWTON:  Any opposed?  The motion is
 9            approved.
10  A-3:  CONSIDERATION OF ARKANSAS BETTER CHANCE FUNDING REQUEST
11  FOR THE PARIS SCHOOL DISTRICT
12                 CHAIRPERSON NEWTON:  You're item A-3 also,
13            Consideration of Arkansas Better Chance Funding
14            Request for the Paris School District.
15                 MS. McKINNEY:  Yes, ma'am.  The Paris School
16            District had two children specifically that were in
17            an unfortunate extenuating circumstance and the Paris
18            School District went ahead and extended services to
19            these two children that clearly qualify for the
20            Arkansas Better Chance program.  And so what I am
21            requesting is that we increase the Paris School
22            District child count for ABC by two children.  Again,
23            these are real unfortunate situations in which these
24            children basically became like foster children.  So,
25            again, it was -- there's not another service for the
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 1            children to access in that community, other than for
 2            the Paris School District preschool program.  So I am
 3            requesting to increase that district's total from 63
 4            to 65 and increasing their funding by $972 per month.
 5            And for it to be retroactive back to October, which
 6            is when the Paris School District began the process
 7            of serving these two children.  And one of the
 8            children is four years of age and significantly
 9            behind and so knowing that they were going to be
10            going into public school kindergarten the next year,
11            all the more reason that we felt a need to try to
12            make this exceptional request.
13                 CHAIRPERSON NEWTON:  Okay.  Any questions?  Is
14            there a motion -- a question?  A motion?
15                 MS. SAVIERS:  Move to approve.
16                 CHAIRPERSON NEWTON:  Moved by Ms. Saviers to
17            approve.  Is there a second?
18                 MS. DEAN:  Second.
19                 MS. CHAMBERS:  Second.
20                 CHAIRPERSON NEWTON:  Ms. Dean seconds.  All in
21            favor?
22                    (UNANIMOUS AFFIRMATIVE VOTE)
23                 CHAIRPERSON NEWTON:  Any opposed?  Motion
24            carries.  Thank you.
25                 MS. McKINNEY:  Thank you.
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 1  A-4:  ADOPTION OF STATE BOARD OF EDUCATION MEETING DATES FOR
 2  CALENDAR YEAR 2016
 3                 CHAIRPERSON NEWTON:  We're down to number 4,
 4            action item 4, Ms. Clay, Adoption of State Board of
 5            Education Meeting Dates for Calendar Year 2016.
 6                 MS. CLAY:  Good morning.  Kendra Clay, General
 7            Counsel for the Department of Education.  You may
 8            remember that in October you adopted tentative dates
 9            for your meetings for the coming year.  The law
10            requires that you officially adopt those dates at
11            your December meeting.  So I'm asking you to adopt
12            the same calendar that you already adopted in
13            October, today.  If you have any questions, I'll be
14            happy to answer them.
15                 CHAIRPERSON NEWTON:  Any questions?
16                 MS. ZOOK:  I move that we adopt the calendar as
17            presented on the agenda.
18                 CHAIRPERSON NEWTON:  Moved by Ms. Zook.  Is
19            there a second?
20                 MS. REITH:  I'll second it, but if I could just
21            --
22                 CHAIRPERSON NEWTON:  A question?
23                 MS. REITH:  -- ask a question in regards to
24            November why there's no Friday meeting.
25                 MS. CLAY:  I believe it's because that Friday is
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 1            a holiday for state employees.
 2                 CHAIRPERSON NEWTON:  It's Veteran's Day.
 3                 MS. REITH:  So we'll be covering both on the
 4            same day.  Okay.  Thank you for that.
 5                 CHAIRPERSON NEWTON:  Okay.  All in favor?
 6                     (UNANIMOUS CHORUS OF AYES)
 7                 CHAIRPERSON NEWTON:  Any opposed?  Motion
 8            carries.  Thank you, Ms. Clay.
 9  A-5:  LITTLE ROCK SCHOOL DISTRICT REPORT OF PROGRESS
10                 CHAIRPERSON NEWTON:  We're moving now to A-5,
11            Little Rock School District Report, Mr. Kurrus.  But
12            there is also someone that has signed up for comment
13            but I can't read the name.  If you will identify
14            yourself?  There's one individual that has signed up
15            to speak and they may be outside and we'll give them
16            just a second or two to get inside to identify
17            themselves.
18                 Okay.  While Ms. Friedman is -- it's a signature
19            as opposed to somebody writing their name; I can't
20            read it.  Okay.  Mr. Kurrus, would you come forward?
21                 MR. KURRUS:  Thank you very much.  And we're
22            going to follow the protocols are we have in the
23            past, and the CAC is going to give their report first
24            and then I'll briefly follow them.  Thank you.
25                 DR. JACKSON:  Good morning.
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 1                 CHAIRPERSON NEWTON:  Good morning.
 2                 DR. JACKSON:  We just have a brief update for
 3            the Little Rock School District CAC.  Our first
 4            target date for accomplishing goals was November.
 5            And so at our November meeting we met at Cloverdale
 6            Middle School and during that time we received
 7            updates from all four subcommittees regarding their
 8            progress.  Most of the reports provided progress
 9            about documents they reviewed, people they've met
10            with to think about their goals for the year, and
11            then also subcommittee plans for our next target date
12            which is February.
13                 As far as the subcommittee goals for February
14            target date for the community engagement
15            subcommittee, there are two goals that they have.
16            First is to conduct community surveys.  We actually,
17            as a committee, as a whole the subcommittee has
18            created a draft community engagement survey and that
19            survey has currently gone out to the entire Little
20            Rock School District CAC committee.  We've asked for
21            comment by Monday of next week.  We hope to finalize
22            that survey for our December 17th meeting and that
23            survey will then go out to all community members
24            within the Little Rock area.  So we're asking for
25            feedback from parents, from students, from teachers,
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 1            administrators, anyone who wants to give feedback
 2            regarding our survey.  That survey will be
 3            distributed both electronically and in paper format.
 4            The community engagement subcommittee is also working
 5            on their forums that they plan to have in the
 6            community beginning in late January or February.
 7            During our work session on next Thursday we will meet
 8            with various community members to flesh out what
 9            those forums might look like.  We're also going to
10            receive feedback from Mr. Kurrus about goals that he
11            would like accomplished during our community forums.
12            And so we hope to have those completed by the end of
13            February.
14                 Other than our community engagement
15            subcommittee, our communications subcommittee is
16            launching this week our Little Rock School District
17            CAC Facebook page.  That page will be used to make
18            community members aware of our meetings and the work
19            that we're doing as a subcommittee.  The in-box will
20            be used to give feedback or to address questions.
21            Greg and I will both administer that Facebook page.
22            The Little Rock School District communications
23            committee has created a logo for us that will be used
24            as a part of that Facebook page.  The community
25            engagement piece of that also, with the app, the
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 1            Little Rock School District has an app that we're
 2            hoping that we will also utilize to distribute
 3            information about our committee and the work that
 4            we're doing.  And then that subcommittee will also
 5            assist us with informing people of our forums and how
 6            they can engage in those forums in the near future.
 7                 The distress school subcommittee, their goal, by
 8            February, is to visit all six of the distressed
 9            schools and to spend time within those schools
10            meeting with teachers, students and faculty, touring
11            those schools to become more informed about the
12            changes that are happening in the schools.  All six
13            distressed schools have presented to our committee
14            and so now their work is to think about "we've heard
15            from you all, now we want to see this work in
16            progress."  And so they will be in the schools
17            through February.
18                 And then, lastly, our facilities committee is
19            working through the documents that have been provided
20            to them by Mr. Kurrus, thinking about the charge that
21            he's given them in thinking about if there's a need
22            for the number of schools that we have.  And if not,
23            what type of process we could go through in thinking
24            about the need for any school closures, if necessary.
25                 Do you have anything to add?
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 1                 MR. ADAMS:  That's it.
 2                 DR. JACKSON:  Okay.
 3                 CHAIRPERSON NEWTON:  That's it?  Okay.
 4                 DR. JACKSON:  Yes, ma'am.  That's it.
 5                 CHAIRPERSON NEWTON:  Okay.  We're going to start
 6            here -- Ms. Chambers, any questions -- and just go
 7            around.
 8                 MS. CHAMBERS:  I don't know -- not sure whether
 9            to direct them to the two of you or to Mr. Kurrus.
10            We received I think collectively quite a few emails
11            from parents in the district about block schedule --
12                 DR. JACKSON:  Okay.
13                 MS. CHAMBERS:  -- which we're not -- I hadn't
14            seen any information on.  Could you speak to that,
15            please, in terms of what's changing maybe?
16                 COMMISSIONER KEY:  Ms. Chambers, that's a --
17                 DR. JACKSON:  I think that's a Mr. Kurrus
18            question.  You are correct.
19                 COMMISSIONER KEY:  Yeah.  Mr. Kurrus will
20            address that.
21                 CHAIRPERSON NEWTON:  Mr. Black?
22                 MR. BLACK:  No.
23                 CHAIRPERSON NEWTON:  Mr. Williamson?
24                 MR. WILLIAMSON:  No, ma'am.
25                 CHAIRPERSON NEWTON:  Ms. Saviers?
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 1                 MS. SAVIERS:  No.
 2                 MS. REITH:  Thank you so much for that exciting
 3            report and I'm very excited to hear about the
 4            developments with the survey and with the community
 5            forums.  If I could just ask about, you know, a
 6            pending question that we had talked about in the
 7            fall, I had understood that you all had successfully
 8            recruited somebody from the Latino community to be
 9            officially involved in the group and that maybe that
10            participation didn't come to full fruition.  I guess
11            I was just -- and, again, just acknowledging with --
12                 CHAIRPERSON NEWTON:  Mr. Kurrus just raised his
13            hand.
14                 MS. REITH:  -- our distressed schools and such,
15            just wanting to know about participation of the
16            Latino community.
17                 CHAIRPERSON NEWTON:  Mr. Kurrus wants to answer
18            that.
19                 MS. REITH:  Okay.
20                 CHAIRPERSON NEWTON:  Okay.
21                 MR. ADAMS:  I would just -- we've been in
22            communication about that just this past week, about
23            --
24                 MS. REITH:  Okay.
25                 MR. ADAMS:  That is something that we had asked
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 1            for and then discussed but has not been accomplished.
 2            And we're hoping to have that accomplished by our
 3            December meeting.  It's overdue and we need to have
 4            that accomplished.
 5                 DR. JACKSON:  Most definitely.
 6                 MS. REITH:  And in lieu of that, for the moment,
 7            as you all look forward to the community forums and
 8            such, just some respectful food for thought that
 9            maybe some of those forums could be in Spanish or
10            working with different groups in the community.  The
11            City Council hosts a wonderful group called the
12            Working Together group down in southwest Arkansas,
13            that brings together all of the Latino nonprofits
14            that are supporting the community, and that there may
15            be -- while you are working toward that goal of
16            inclusion in your group, using some of these other
17            mechanisms that you all can create some
18            opportunities.  And with the survey as well maybe a
19            respectful suggestion of translating that into
20            Spanish.
21                 DR. JACKSON:  It will be --
22                 MS. REITH:  Wonderful.
23                 DR. JACKSON:  -- in both Spanish and English.
24                 MS. REITH:  I love hearing that.  Wonderful.
25                 DR. JACKSON:  And as soon as you said that I
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 1            thought about that.  And I have -- we have brought up
 2            the fact that we do need a translator for our
 3            community forums, so we will be working on that too.
 4            Thank you for those suggestions.
 5                 MS. REITH:  Perfect.  And please don't hesitate
 6            to contact Jenna.
 7                 DR. JACKSON:  Thank you.
 8                 CHAIRPERSON NEWTON:  Ms. Zook?
 9                 MS. ZOOK:  No.
10                 CHAIRPERSON NEWTON:  Dr. Barth?
11                 DR. BARTH:  No.  Thank y'all.
12                 CHAIRPERSON NEWTON:  Ms. Dean?
13                 MS. DEAN:  (shaking head from side to side)
14                 CHAIRPERSON NEWTON:  Thank you for your report.
15                 DR. JACKSON:  Thank you.
16                 MR. ADAMS:  Thank you.
17                 MR. KURRUS:  I'm going to be really brief.  I
18            think I have a little reverb in this mic.  Do y'all
19            want me to sing?
20                 MS. REITH:  Yeah.
21                 MR. KURRUS:  I won't do that.  The academic
22            report is going to be incredibly brief because -- and
23            I like that.  We're doing in this nine weeks exactly
24            what we did in the first nine weeks, and I think
25            we're doing it a little bit better, which is the
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 1            whole point, you know.  If you pre-test, if you align
 2            curriculum to standards, you teach the curriculum
 3            rigorously, you post-test, and then you do a
 4            summative assessment at the end of the nine weeks,
 5            and you do that every time, you should get just a
 6            little bit better at it every time you do it.  It's
 7            like putting on the second storm door; you know, it
 8            only takes about 20% of the time it took you to put
 9            the first one on, if you've ever installed two in one
10            day.  I feel the same way about what we're doing
11            academically.  We're kind of getting in a groove.
12            We're working well with our SIS's.  There's a little
13            creative tension from time to time, which I'm
14            encouraging actually.  We're finding some teachers in
15            their collaborative meetings are asserting that we
16            all need to do better, which that's good.  I mean,
17            that means we've got Baseline data; we're able to
18            analyze performance; and then we're able to seek to
19            help each other improve.  So that's going on in
20            middle schools.
21                 Dr. Whitehorn is here and I'm going to have him
22            speak maybe next time; he's the only one you haven't
23            heard from.  And maybe what he'll do next time is
24            talk about sort of how that's going in middle
25            schools.  You've heard from Dr. Mitchell and you've
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 1            heard from Mr. Burton.  So the academics are
 2            proceeding in that manner.  And I think the success
 3            that we found was primarily in the lower grades after
 4            the first nine weeks and we see more challenges in
 5            middle schools and high schools.  I think elementary
 6            teachers are more quick to maybe engage.  I don't
 7            know.  But we're working on all of that and I can
 8            answer questions if you'd like to talk about that.
 9                 I want to tell you a little bit about the west
10            Little Rock school and the southwest Little Rock
11            school very quickly.  I've got the preliminary
12            schematic drawings.  These are not architecturally
13            designed drawings but they're concept drawings for
14            the space in west Little Rock to renovate, with the
15            idea that if we can renovate space in the existing
16            office building we could open the 6th grade next
17            year.  And I met with the Roberts parents; it was a
18            really neat meeting.  And we're working on attendance
19            zones, all the nuts and bolts that you have to
20            actually go through, because if you commit to
21            renovate that space for next year for a 6th grade
22            what you've really committed to do is to build a
23            middle school, all the way through.  We can't open a
24            middle school -- or 6th grade next year and then tell
25            everybody, "Gosh dog, you know, it's just not going
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 1            to work out to renovate the warehouse and all that."
 2            You can't do that.  So we have to make all the
 3            prudent judgments we can in advance before we commit
 4            to do that and I want to make that commitment before
 5            the holiday break, and we're well on our way to do
 6            that.  We've got an architectural firm engaged for
 7            the renovation of the space, which we can do without
 8            a competitive bidding process.  I've got a committee
 9            that's going to -- that I'll name today that is going
10            to select architects for both the southwest Little
11            Rock school and for the west Little Rock renovation
12            of the big warehouse space.  It's 170,000 square foot
13            warehouse out there that will turn into a middle
14            school.  And I feel really -- so far, it's a go.  But
15            we're not going to commit until we can say yes with
16            confidence that we can take this project all the way.
17            It's like a moon shot; you know, you don't lift off
18            the launch pad and then scratch your head and say,
19            "Gosh, I wonder how we're going to get to the moon."
20            You've got to plan every single aspect of it,
21            including the re-entry before you ever do anything.
22            And that's what we're trying to do.  It's very
23            difficult from a financial point of view and that's
24            going to lead up to some of this discussion about
25            block schedules, which I'd like to talk about.
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 1                 The southwest Little Rock school is the same
 2            way.  I've been out in southwest.  I met with
 3            Southwest United For Progress the other evening, very
 4            productive meeting, I thought; spent an hour-and-a-
 5            half with some really good people, trying to explain
 6            what our mission and goals are out there.  And I
 7            described it simply as to say that we want a world-
 8            class 21st century education center in southwest.  We
 9            have 2600 students, slightly more than that, in the
10            Fair and McClellan zones; 2600 students reside in
11            those two school zones.  Of those two -- of those
12            almost 2700 students only about 1600 of them attend
13            Fair and McClellan.  What does that tell you?  It
14            tells you something.  And you go in those buildings,
15            they're neat and clean.  You've been in them.  But
16            they're not what I'm looking for.  Our students --
17            every student in every single square inch of the city
18            deserves a world-class 21st century building.  And
19            that's the goal long-term is to work our way through
20            the whole district and ultimately have the best of
21            the best for our kids, just like they have in other
22            communities our size.  And it's quite a challenge.
23            The budget for those two projects is going to be
24            substantial, say something in the order of
25            $75,000,000.  But it just costs a lot of money to go
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 1            first-class, but that's the only way we're going to
 2            go.  We're not going to build something that's not
 3            worthwhile and we're not going to step into this
 4            unless we can step all the way through it and
 5            complete it.  And that's -- we've got a pretty good
 6            plan for the money.  I won't get all the way through
 7            it, unless y'all want to hear about it.  But it is
 8            good.  We're going to surplus at least $12,500,000
 9            this year, probably another $3,000,000 or $4,000,000
10            this year over and above that.  We've already got
11            about $12,000,000 in the kitty.  Then we're going to
12            get -- we just refinanced some bonds; in February,
13            we'll get almost $6,000,000 on a bond refinancing.
14            We didn't extend the term, we just lowered the rate
15            and we'll put that money in a facilities fund, then
16            we'll get $37,000,000-plus from the state.  And we
17            add all that up together, I've kind of got about
18            $75,000,000 in mind to at least get started.  That's
19            a pretty good start on these two projects and that's
20            not nearly what we're going to have to do to balance
21            our budget.  In 17-18, remember, we've got to have a
22            balanced budget; we don't get the operating money
23            that we've been getting.  So we face a number of
24            challenges.
25                 I've done some interesting things, speaking


Sharon Hill Court Reporting







Page 30


 1            about community stuff.  I've been to meetings where
 2            the meetings were in Spanish, which that's very
 3            interesting.  To have someone turn the tables on a
 4            61-year old fellow like me is very instructive.  I
 5            would suggest if you get the opportunity go to a
 6            meeting in Spanish and then you'll have a better
 7            sense of things, I think.  I'm not -- I shouldn't
 8            give you any advice about that.  It's very -- it was
 9            very helpful to me to do that.  Okay?  And my Spanish
10            is [a Spanish phrase was spoken here].  Virginia --
11            she doesn't understand the words, but I practice with
12            her.  So that's that.  And I do have a man in mind
13            who's agreed to serve and I'm going to contact him
14            today and firm all that up.  You'll be very pleased
15            with the representation that we've got with respect
16            to that; I'm sure you will.
17                 You want to talk about block schedule because I
18            know you're going to get a bunch of calls.  Let me
19            tell you why this is so important.  And forget about
20            block schedules for a moment; think about
21            organizational dynamics and think about the chair
22            that I sit in; think about where we are.  We're
23            essentially an urban school district that's under
24            state control; we have an upside-down budget and a
25            community that's incredibly fractured.  Then through
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 1            the good work of the ADE and the hard work of the
 2            people that are on the team that I'm heading up right
 3            now -- I think people think, "Gosh, things are going
 4            well," and frankly they are.  But that doesn't mean
 5            things won't change.  Okay?  And it doesn't mean that
 6            we're going to somehow magically burst out of the
 7            clouds and music starts and everything is wonderful.
 8            It's not going to end that way unless we really do
 9            everything right, and there's a shared sacrifice in
10            that.  So I have not announced and never have said
11            that next year we're going to change the schedule at
12            Central or Parkview.  Okay?  That's never come from
13            my mouth.  I've said I'm looking into that.  I never
14            said there was a timeframe to look into that.  But we
15            have -- we teach five out of seven periods in our
16            high schools Fair, Hall and McClellan.  We teach a
17            block schedule in Parkview and Central.  We teach
18            three blocks out of every four every day, so -- and I
19            don't really know how much to get into this.  But the
20            state law sets up a framework for a school day which
21            encourages and requires at least 200 minutes of
22            planning and collaboration time per day -- I mean,
23            per week.  Excuse me.  So divide that, that's 40
24            minutes a day.  Well, at Central we have 90 minutes
25            and in our other schools we have 510 minutes a week


Sharon Hill Court Reporting







Page 32


 1            or 102 minutes a day.  So we have somewhere between
 2            250 and 275 percent of the state requirement for
 3            planning and collaboration time, which is great; we
 4            love that stuff.  But how do we do that when -- if
 5            you look at the matrix, the funding matrix and the
 6            rest of the stuff that's in the state law sets up 60
 7            minutes per week of duty time, uninterrupted lunch of
 8            30 minutes, and six hours of instructional time.
 9            We're all on that same schedule, except we've built
10            into our schedule at all of our schools 510 minutes a
11            week in three high schools and 450 minutes of
12            planning and collaboration time in two others.  Then
13            you look at the funding matrix and you see that we're
14            funded on a model that assumes there's 25 kids in six
15            classes, or 150 students, and that's what the funding
16            matrix shows.  And then I don't have to tell y'all
17            that's the maximum number of students a teacher can
18            teach.  But you look at all that from where I'm
19            sitting and say, "How do we balance this budget when
20            we're essentially buying this much planning time?"
21            It's not that we don't want to, but how do we afford
22            it.  And so -- and that's -- when that discussion
23            sort of percolates through this organization the
24            first thing a lot of people have done is send frantic
25            emails about what's going to happen to me, what's
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 1            going to happen to me, me, me, my school, my kid.
 2            Nobody says, "What about the school district?  What
 3            about -- what can I do to help you?"  I'm waiting to
 4            get the first email where somebody says, "Gosh, I see
 5            your problem.  We love the block.  Here's what we
 6            might be able to do."  I see -- I don't think we're
 7            going to change to block schedule next year.  But if
 8            we're broke and we can't afford it, there are going
 9            to be a lot of changes.  Okay?  And there's got to be
10            a reality check every once in a while.  So I'm sorry
11            you're getting the emails.  This is an exercise not
12            only in block scheduling; it's a reality check and an
13            exercise in collaboration, cooperation and
14            communication.  I've been roundly criticized as early
15            as -- as late as 9:30 this morning for not
16            communicating well on this.  Well, the point of the
17            matter is I don't have anything to say.  I'm sharing
18            with you the fact that I'm analyzing our school
19            district from a financial point of view.  I'm going
20            to make a prudent decision on what we can do that's
21            sustainable and in the best interest of our students.
22            And if you went to Bryant year before last, you had a
23            block schedule.  But if you're there this year, you
24            don't.  And the reason you don't is they didn't pass
25            a millage and they couldn't afford it.  And now
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 1            that's the kind of analysis I'm doing.  And I could
 2            go on and on and on with more of that analysis, but
 3            it's become boring.  But we're on top of the issue.
 4            I'll meet with principals tomorrow, talk about it.
 5            But in the meantime, it's interesting to me to see
 6            when one person sneezes everybody gets a cold.
 7            Anything else y'all want to talk about or can I help
 8            you with or answer questions?  I'd be pleased.
 9                 CHAIRPERSON NEWTON:  Ms. Chambers, has he
10            answered your question?
11                 MS. CHAMBERS:  He did.  I really appreciate it.
12            You may be getting some emails yourself from people
13            who are wanting to help with ideas.  That's the only
14            thing I worry about for you.  But I do think even
15            being able to address what you're thinking about in
16            this kind of -- an arena of this form would be useful
17            and I very much appreciate the explanation.
18                 MR. KURRUS:  Well, I will.  And I'm going to
19            probably call off the dogs for next -- I never said
20            we were going to change for next year.  We're being
21            sued over it already, so I don't have to worry about
22            that.  I'm teasing a little bit.  But it's just --
23            thank you.  And I will.  I need to do better
24            communicating, but I also need people to understand
25            -- and I have -- in private business what I told
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 1            people was that -- we had a very attractive company
 2            and people wanted to buy it all the time.  And I told
 3            all the employees once, and once only, "I'm going to
 4            talk to anybody who calls.  So when you hear rumors
 5            that you're talking to people who want to buy the
 6            company, probably true.  I'm going to talk to
 7            everybody."  And there aren't any sacred cows and I'm
 8            going to look at everything and block schedule is one
 9            of a thousand things I'm looking at.  I can give you
10            all sorts of analysis of where we are and what we've
11            got to do to change to balance our budget.  It's one
12            of many.  And then it becomes the tallest tree in the
13            woods all of a sudden and everybody is -- and I get
14            all the emails and I appreciate them.  I read them; I
15            respond to every one of them.  I'm just -- it's part
16            of an analysis and I think it's critical that
17            everyone understand things will change, maybe not
18            block schedule; it may be the same for years.  But on
19            the other hand, what if we have to change?  What if
20            we decide it's the best thing to do?
21                 CHAIRPERSON NEWTON:  Okay.  Thank you.  Mr.
22            Black, have you got any questions?
23                 MR. BLACK:  No.
24                 CHAIRPERSON NEWTON:  Mr. Williamson?
25                 MR. WILLIAMSON:  No, ma'am.
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 1                 CHAIRPERSON NEWTON:  Ms. Saviers?
 2                 MS. SAVIERS:  Just a clarification, Baker, on
 3            the southwest Little Rock schools.  So do you know
 4            what the population is at Fair and McClellan each?
 5            Is it about 800 or --
 6                 MR. KURRUS:  Well, there are 907 kids enrolled
 7            at Fair.  And I can't tell you how many are enrolled
 8            at McClellan but the last time I was there I talked
 9            to the attendance secretary and 763 people were in
10            the building.  We lost 90 students from enrollees at
11            McClellan last year, between 13-14 and 14 -- I mean,
12            from 14-15 to 15-16.  This year, we had 90 fewer
13            students enrolled at McClellan than we did the year
14            before.
15                 MS. SAVIERS:  So your plan tentatively is to
16            replace each building?
17                 MR. KURRUS:  What I want to look at and what --
18            you know -- we have -- it's 58.5 acres purchased in
19            southwest Little Rock.  I've been all over the
20            property; it's beautiful and it really holds a lot of
21            promise.  But the future of this school district, in
22            my opinion, is not going to be 700 or 800 student
23            high schools.
24                 MS. SAVIERS:  Right.
25                 MR. KURRUS:  It's not the future anywhere.  And
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 1            the reason is is that if you want to have modern
 2            computer connectivity, you want to have rooms for
 3            counselors, you want to have really, incredibly
 4            spacious facilities for music and art and performing
 5            arts and even a good cafeteria with all the bells and
 6            whistles and plenty of room, you can't afford to do
 7            that in these little pieces.  You have to hit
 8            economies of scale.  And the schools themselves can
 9            be very big but still have a good feel.  Fayetteville
10            has gone away from some of the things they've done,
11            but they've got a huge high school.  They've gotten
12            away from these learning communities, like they had
13            in the past.  But I've studied what they're doing and
14            you look at efficiencies in larger urban districts
15            the model is well bigger than what I'm thinking
16            about.  We've got -- and the state law guidelines
17            push you in the direction of big high schools.  You
18            have to have 35 acres to meet the guideline to build
19            a high school -- now that, and one acre for every 100
20            students if you want to meet the guidelines.  So that
21            tells you you wouldn't put -- if the guideline is 35
22            acres, someone at the State is suggesting you build a
23            pretty big school.  We've got 58-and-a-half acres and
24            can probably pick up a little bit more, so I'm
25            thinking one big school.  But that, you know, the
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 1            community has got to decide.  I asked these very
 2            questions on June 15th of my CAC and they're going to
 3            ask me -- you know -- I'm going to ask them again,
 4            "What do you want me to do?"
 5                 MS. SAVIERS:  Well, I appreciate that and I
 6            agree that community is definitely going to have to
 7            be a partner in this.  But I'm excited about the fact
 8            that you are thinking in terms of a larger school
 9            because I agree with you a hundred percent in what
10            our goal is to have the best possible educational
11            experience for these kids.  That's our goal and it's
12            not -- you know -- we say this all the time to
13            districts that must annex or be consolidated, it's
14            not about maintaining your school mascot; it's about
15            getting the best education possible for your kids.
16            So thank you for thinking -- for being visionary.  I
17            appreciate that.  I know it's -- I know this is
18            really hard work when you're talking about
19            rearranging attendance zones, but we're here to do
20            the best that we can for our kids.  So, thanks.
21                 MR. KURRUS:  Well, thank you.  I appreciate that
22            --
23                 CHAIRPERSON NEWTON:  Ms. Reith?
24                 MR. KURRUS:  -- very much.
25                 MS. REITH:  No.
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 1                 CHAIRPERSON NEWTON:  Ms. Zook?
 2                 MS. ZOOK:  Yes.  I don't think these are
 3            working.  Do you have the interim assessment numbers
 4            or could you have those ready for us next month so --
 5            because other districts that have schools that are
 6            struggling --
 7                 MR. KURRUS:  Sure.
 8                 MS. ZOOK:  That way, we have it in black-and-
 9            white and we can see and celebrate their progress.
10                 MR. KURRUS:  Sure.
11                 MS. ZOOK:  And also you mentioned -- I'm
12            assuming that any school that you open that there'll
13            be transportation that goes along with that?
14                 MR. KURRUS:  Wow.  Yes, ma'am.
15                 MS. ZOOK:  Okay.
16                 MR. KURRUS:  I wish we had time to talk about
17            transportation.
18                 MS. ZOOK:  Okay.  Right.  And is there some
19            reason that you're talking one grade only at the west
20            Little Rock site as opposed to a junior high or
21            middle school?
22                 MR. KURRUS:  Middle school.  Yes, ma'am.  Can I
23            just say one thing about transportation?  Just -- I
24            want y'all to understand the scrambled egg that we're
25            operating in here.  And I won't belabor this point.
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 1            There are 422 kids who live in the Martin Luther King
 2            attendance zone.  You know where Martin Luther King
 3            is, so you could throw a rock and hit it.  422 kids
 4            live in the zone; 462 kids attend the school.  So
 5            your first blush analysis would say, Gosh, there must
 6            be 40 kids from outside the attendance zone who come
 7            into King.  But that's not true.  There are 288 kids
 8            of the 422 who live in the zone who actually go to
 9            the school; the other 180-plus kids come from 23
10            other attendance zones and we bus them all at a cost
11            of about $240,000.  And nobody can explain why, but
12            I'll have an explanation for you soon.  And that's
13            the kind of thing we've got to quit doing and that's
14            the -- but the level of analysis has never been --
15            most people in the district even, they just hadn't
16            had time to think about that sort of thing.  And the
17            same is going to be true if we build a world class
18            phenomenal building in southwest, it'll be a bigger
19            investment than a Bass Pro and probably the shopping
20            center put together and it'll be state-of-the-art,
21            everything you would want for a high school.  And
22            then we're going to ask the people to go to it.  That
23            doesn't mean we won't have magnet schools or special
24            programs and all that sort of thing.  I don't know
25            the future that well.  It's a little cloudy.  But the
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 1            whole idea that everybody goes anywhere, all over the
 2            place, is not sustainable.  We spend $17,000,000
 3            busing kids in this school district and drive
 4            5,000,000 miles a year -- 5,000,000 miles a year.  If
 5            we could cut that in two, that would be $8,000,000.
 6            What can you do with $8,000,000 with facilities?
 7            That's $120,000,000 worth of bonds you can float with
 8            $8,000,000 worth of debt service.  And you'll have
 9            something for your money as opposed to exhaust, which
10            is what you get for driving 5,000,000 miles.  It's
11            not very pleasant.  So, yes, ma'am.  But let me tell
12            you -- I got off-track.  I've got to focus here.
13            We'll start with the 6th grade.  By the next year,
14            we'll have a 7th grade and then the third year we'll
15            have an 8th grade and we'll just march up.  I wish we
16            could do it quicker and faster, but we're operating
17            under really tight timelines.
18                 MS. ZOOK:  Okay.
19                 MR. KURRUS:  That's the plan.
20                 MS. ZOOK:  I just didn't know if it had anything
21            to do with -- I mean, once it's constructed then you
22            have kids --
23                 MR. KURRUS:  No, I wasn't clear on that.  But
24            once it's built it would be a 6, 7 and 8 probably and
25            it would have -- we've got plenty of room.  It's 23-
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 1            and-a-half acres.  We got a good buy on the land.
 2            We're squeezing hard to get the renovation done.
 3            It's just phenomenal.  You're going to want to go see
 4            it, if we get it done.  I'm not promising it yet
 5            because -- until we can make the whole deal, we're
 6            not going to make any of it.
 7                 MS. ZOOK:  Right.  And another thing too, please
 8            understand that we as a Board realize that we are not
 9            the school board for the Little Rock School District.
10            And I know we get a lot of these emails but those --
11            I usually do respond to any email that I get.  I did
12            refer them to the principal, to the superintendent,
13            to the assistant superintendent, and also reassured
14            them that there are a lot of districts in this state
15            that have block schedule; there's also a lot that do
16            not.  And kids in both of those kinds of environments
17            have survived, done well, excelled, and gone on to do
18            great things.  But please understand and don't worry
19            about us getting emails.  I mean, that's sort of an
20            old long-term practice that goes on in some school
21            districts, not always in a helpful way.  But don't
22            worry about us.
23                 MR. KURRUS:  Well --
24                 MS. ZOOK:  You've got plenty to worry about.
25                 CHAIRPERSON NEWTON:  Dr. Barth?
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 1                 DR. BARTH:  It actually does connect to
 2            something that I was going to ask about even -- or
 3            clarify even before the block schedule issue.  And,
 4            you know, when there are policy changes in the
 5            district, whether it's student handbook issues or
 6            personnel policies that are outside of the contract
 7            or scheduling issues, you know, we know what would
 8            have happened in the past, that would've happened at
 9            a traditional school board meeting and the media
10            would have been there and there would've been -- that
11            would have been the communication stream.  And I do
12            think it's helpful to kind of remind the patrons and
13            parents in LRSD kind of how this is working now and
14            what, you know, we -- you are the school board, you
15            are the superintendent -- when there is say -- I'm
16            going to just make one up; I don't know if there's
17            been any changes in the student handbook this year or
18            not.  But let's make -- let's say that did occur.
19            What would be that process, just so that everybody is
20            clear on exactly what would happen?  Because I think
21            we've got a -- we need better communication about
22            processes so that folks really do understand what's
23            going on in this period.
24                 COMMISSIONER KEY:  Baker, you might -- we might
25            talk about the -- I think there was a policy change
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 1            in the handbook on cell phones.  And we worked -- you
 2            brought us a draft and we worked the draft, sent it
 3            back to you, and it was approved as part of the
 4            monthly board book.  And then you all took care of
 5            communicating that out to the schools and to the
 6            parents --
 7                 MR. KURRUS:  Right.
 8                 COMMISSIONER KEY:  -- and all that.  So you
 9            might want to talk about that.
10                 MR. KURRUS:  Yeah.
11                 COMMISSIONER KEY:  But we do have a process on
12            review and working with his office on making sure
13            that that gets done in a proper fashion, even though
14            it's not in an open meeting as you would expect in a
15            traditional school board arrangement.
16                 MR. KURRUS:  That is a really good example.  And
17            the way that I -- my pension, whether you're talking
18            about almost anything is -- was what we did in that
19            instance with cell phones.  We had a group of people
20            within the school district who were experienced on-
21            the-ground with the functionality of the existing
22            policy and they got together and met several times
23            and we began to draft from the ground up, not from me
24            down, but from the bottom up.  With the people on the
25            front lines, we came up with what we thought would be
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 1            a better policy with respect to cell phones and then
 2            we got all the schools involved, all the principals
 3            involved.  They finally came up with a policy that
 4            they like and then I looked at it.  We ran it by
 5            Legal.  We sent it up and down that chain several
 6            times.  In the meantime, I was in contact with the
 7            drafts with the Commissioner's office and the
 8            Commission directly and they had thoughts and ideas.
 9            We collaborated and ultimately came up with a policy
10            that was then formally adopted through the board
11            process in a monthly meeting of the Commissioner.
12            That's the thing that's so interesting with respect
13            to other -- like for right now, we have a committee;
14            they met yesterday.  It's teachers and
15            administrators, principals that are working on our
16            personnel policy manual.  It's antiquated, it's
17            cumbersome.  So that team met yesterday.  That's the
18            second meeting.  I've been to both meetings.  I'm not
19            staying; I'm not on the committee.  I'm telling them,
20            "It's your project.  Get with it.  Work it out."  And
21            they're working collaboratively to come up with a new
22            personnel policy manual.  And as soon as we get a
23            draft, I'll get it to Ms. Coffman and the
24            Commissioner and then they'll take it to whomever
25            needs to see it here and we'll work back and forth
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 1            collaboratively, and then ultimately that'll result
 2            in the adoption of that as a -- if it's a policy
 3            matter.  I don't -- I wouldn't make any policy
 4            change, obviously, unilaterally.  I don't have the
 5            power to do that and wouldn't want to.  This thing
 6            about scheduling is a 'tweener.  I'm not sure we have
 7            a policy on block schedules.  We didn't adopt a
 8            policy change when we changed it last year, but it's
 9            a school day kind of thing.  But it's going to be
10            done collaboratively.  That's the interesting part
11            about all this.
12                 CHAIRPERSON NEWTON:  Any other questions, Dr.
13            Barth?
14                 DR. BARTH:  Just one other issue and I don't
15            want to get into it today.  But, you know, I have
16            received some questions about the implementation of
17            the new dyslexia law and I brought it up last year
18            related to statewide.  I have received some questions
19            about the Little Rock district.  I'm going to talk to
20            you guys in between but I may be asking questions
21            about that in the future, so just a heads-up on that
22            issue.
23                 MR. KURRUS:  Yeah.  We've been talking about
24            that and we've got -- we're aware of the law; we have
25            people trained; we're focused on training all the way
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 1            down.  Dyslexia is an interesting topic right now and
 2            it's -- from a policy standpoint amongst educators it
 3            is very interesting.  It doesn't quite fall in either
 4            of the camps that are traditionally -- and then I'm
 5            trying to facilitate -- and I'm working hard; I know
 6            who you've gotten the calls from -- I'm not going to
 7            say their name -- and I know their kid's name and I
 8            know where their kid goes to school.
 9                 DR. BARTH:  It's actually more than one person,
10            so --
11                 MR. KURRUS:  Well, it's going to be a lot.
12            There are dyslexia advocates now working actively,
13            and that's fine; we want to meet their needs.  But
14            what I'm telling all the parents is let's be
15            partners.  Okay.  We have no interest in anything
16            other than allowing your kid to be everything they
17            can be.  So let's work together; let's cooperate.
18            And, frankly, that's -- we're going to continue that
19            approach and devote the resources necessary to meet
20            our obligations and then go beyond, again focused on
21            the student.  And it's slightly disappointing to me
22            that those matters escalate so rapidly beyond the
23            point of cooperation and communication.  I'm really
24            working hard to partner with parents.
25                 DR. BARTH:  And I have every faith in that.  I
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 1            do think it's important for us to recognize that in
 2            this period where there is -- there are a lot of
 3            things happening within a black box to the broader
 4            public -- right? -- just as the student handbook
 5            issue that we talked about.  I mean, the public saw
 6            none of that process.  And I think when there is
 7            mystery it leads to, in the eyes of some, some
 8            cynicism and maybe some sense of things not being
 9            done on the up-and-up.  So I do think it just does
10            come back to that issue of figuring out the way to
11            communicate and overcome some of those built-in
12            doubts that we know go back to, you know, the
13            decision to take over the district.  But we knew that
14            this was an obstacle and I think, you know, we're
15            seeing these again and again.  And whether the CAC is
16            the path and their communications work or yours, or a
17            combination thereof, working with ADE, I think, you
18            know, it does require, you know, a heightened level
19            of communication to overcome some of those inherent
20            doubts that are --
21                 MR. KURRUS:  Sure.
22                 DR. BARTH:  -- present in this community.
23                 MR. KURRUS:  Well, I'll work on that.  I'll try
24            to focus on that.  And I do look forward to the day
25            when there is a five to seven member board appointed.
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 1            I think that's going to be a positive thing.
 2                 CHAIRPERSON NEWTON:  Okay.  Ms. Dean?
 3                 MS. DEAN:  No questions.
 4                 CHAIRPERSON NEWTON:  Ms. Newton?
 5                 MS. NEWTON:  No.
 6                 CHAIRPERSON NEWTON:  Okay.  Any other questions
 7            of Mr. Kurrus?
 8                 MS. ZOOK:  With regard to communication, I do
 9            watch the local access channel and I saw where you
10            were being presented a check from Haskell Dickinson,
11            who is a big supporter of public education in Little
12            Rock and always has been.  And that he said there are
13            lots of people that look just like him that are
14            wanting to help in the ways that you do, and all of
15            our BIPS [ps] volunteers and our reading volunteers.
16            So sometimes it's like in church when they don't --
17            they put stuff in the bulletin and people say, "Well,
18            I didn't know it."  Well, they didn't read the
19            bulletin.  So I think, you know, we have -- you need
20            to do more communication and they need to do more
21            investigating into the ways you are communicating.
22            So I think it can work both ways.  But I do
23            appreciate that that was on the TV for anybody that
24            wanted to watch it and I do appreciate him and his
25            family.
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 1                 MR. KURRUS:  Uh-huh.  We've got -- what I've
 2            encouraged as communication sort of -- in a lot of
 3            different ways, but it needs to be collaborative and
 4            respectful.  And we've done a lot better internally
 5            with respect to respecting one another within the
 6            organization.  And I think, unfortunately, in the
 7            past people have thought the only way to be heard is
 8            to speak loudly, and that's not necessarily true.
 9            And then the other thing we're trying to do to
10            communicate within the organization is get people in
11            our schools.  So the Public Ed. Foundation is going
12            to take some school tours.  I think that's marvelous.
13            The CAC is going to be in different schools.  The
14            next meeting is at Washington, and we invite people
15            in our schools.  And we're doing -- we've got some
16            wonderful people who are really working hard.  And I
17            think communication is always a challenge, but we'll
18            work on it.
19                 CHAIRPERSON NEWTON:  Okay.  Any other questions?
20            We're going to ask for a motion but before we do
21            that, again, there was one person that signed up for
22            comment.  We want to make sure that if that person is
23            here they have an opportunity.
24                     [BRIEF MOMENT OF SILENCE]
25                 CHAIRPERSON NEWTON:  Okay.  At this point, we'll
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 1            ask for a motion relative to Mr. Kurrus's report of
 2            the Little Rock School District's progress.
 3                 MS. SAVIERS:  I move to accept the report.
 4                 CHAIRPERSON NEWTON:  Moved by Ms. Saviers to
 5            accept.
 6                 MR. WILLIAMSON:  Second.
 7                 CHAIRPERSON NEWTON:  Second by Mr. Williamson.
 8            Any questions?  All in favor?
 9                    (UNANIMOUS AFFIRMATIVE VOTE)
10                 CHAIRPERSON NEWTON:  Any opposed?  Motion
11            carries.  Okay.  The next nine items on the agenda
12            are Charter Authorizing Panel's --
13                 COMMISSIONER KEY:  Madam Chair?
14                 CHAIRPERSON NEWTON:  Uh-huh.
15                 COMMISSIONER KEY:  Madam Chair, if I may just
16            before you go to the next items, it's my
17            understanding that we are getting a little bit of
18            sound from up here on our live-stream but it's not
19            very loud.  So we'd just ask members to speak very
20            directly into the microphone.  You may not -- we
21            don't hear it up here but if we don't speak very
22            directly, then those on live-stream won't hear
23            anything from us.  The podium mic is working and that
24            sound is okay.  But please speak directly -- get
25            close to the mic and that will at least help those on
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 1            the live-stream hear a little bit of what we're
 2            saying up here.  Thank you.
 3                 CHAIRPERSON NEWTON:  Okay.  Thank you.  It's
 4            just a reminder that these items are on the agenda
 5            for us to decide whether to review or not to review
 6            the Charter Authorizing Panel's decision.  So just
 7            for sake of time, if you -- you understand that if we
 8            choose to review we'll have an opportunity to ask
 9            extensive questions.  So we don't want to stifle
10            questioning but at the same time, we don't want to go
11            into things that could be answered better in a full-
12            fledged review.
13  A-6:  CHARTER AUTHORIZING PANEL ACTION ON OPEN-ENROLLMENT
14  PUBLIC CHARTER SCHOOL AMENDMENT REQUEST: QUEST MIDDLE SCHOOL OF
15  PINE BLUFF
16                 CHAIRPERSON NEWTON:  So we're on A-6.  I
17            understand we have someone calling in?
18                 MR. BRADBERRY:  We have Mr. Wimberley and Mr.
19            Shack on the phone.
20                 CHAIRPERSON NEWTON:  Mr. Wimberley and Mr. Shack
21            on the phone.  Charter Authorizing Panel Action on
22            Open-Enrollment Public Charter School Amendment
23            Request for Quest Middle School of Pine Bluff,
24            Alexandra Boyd.  Ms. Boyd.
25                 MS. BOYD:  Thank you, Madam Chair.  On November
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 1            18, 2015, representatives from Quest Middle School of
 2            Pine Bluff appeared before the Panel requesting
 3            amendments to the charter.  By a unanimous vote, the
 4            Panel denied the requests.  No request for the State
 5            Board of Education to review the decision made by the
 6            Panel were submitted.  The State Board may exercise a
 7            right of review of a determination made by the
 8            Charter Authorizing Panel to be conducted at a later
 9            meeting.
10                 CHAIRPERSON NEWTON:  Okay.  So, Ms. Saviers.
11                 MS. SAVIERS:  I have a motion.  Oh, okay.
12                 DR. BARTH:  I had a quick question.  Is that all
13            right?
14                 CHAIRPERSON NEWTON:  Okay.
15                 DR. BARTH:  Could you just give us a reminder on
16            how long the initial charter was on this school?
17                 MS. BOYD:  This is within their first five
18            years.  They're still within their first five years.
19            So each charter that's granted is granted for five
20            years.
21                 DR. BARTH:  Well, not -- I think that's -- this
22            one was a five-year?
23                 MS. BOYD:  They're all initially granted five
24            years.  When they come for application and they're
25            approved, they have a five-year charter.
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 1                 DR. BARTH:  Okay.
 2                 CHAIRPERSON NEWTON:  Okay.  Before Ms. Saviers,
 3            a question, and it may be appropriate to let the
 4            folks on the phone respond.  What do you think?
 5                 MS. BOYD:  They're here only if you have
 6            questions.
 7                 CHAIRPERSON NEWTON:  Only if we have questions.
 8                 COMMISSIONER KEY:  Yeah.
 9                 CHAIRPERSON NEWTON:  Ms. Saviers.
10                 COMMISSIONER KEY:  Yeah, that's right.
11                 MS. SAVIERS:  I move to approve the Charter
12            Panel's decision.
13                 MS. BOYD:  So you're moving to not review?
14                 MS. REITH:  Not review.
15                 MS. SAVIERS:  Not review.
16                 DR. BARTH:  Second.
17                 CHAIRPERSON NEWTON:  Moved by Ms. Saviers to not
18            review the Panel's recommendation of review and
19            second by Dr. Barth.  Questions?  All in favor?
20                    (UNANIMOUS AFFIRMATIVE VOTE)
21                 CHAIRPERSON NEWTON:  Any opposed?  Okay.  The
22            motion carries.
23  A-7:  CHARTER AUTHORIZING PANEL ACTION ON DISTRICT CONVERSION
24  PUBLIC CHARTER SCHOOL AMENDMENT REQUEST: WASHINGTON ACADEMY
25  (TEXARKANA)
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 1                 CHAIRPERSON NEWTON:  Moving on now to item A-7,
 2            Charter Authorizing Panel's Action on District
 3            Conversion Public Charter School Amendment Request,
 4            Washington Academy, Texarkana.
 5                 MS. BOYD:  We're also going to have someone on
 6            the phone for that.  Mr. Terry Taylor should be
 7            calling in soon.  On November 17 --
 8                 CHAIRPERSON NEWTON:  Well, someone's music --
 9            somebody is playing Christmas music.
10                 MR. BRADBERRY:  Oh, it's --
11                 CHAIRPERSON NEWTON:  Is that --
12                 MR. BRADBERRY:  It's music on hold till he gets
13            online.  Go ahead.
14                 CHAIRPERSON NEWTON:  Okay.
15                 MS. BOYD:  Okay.  Sorry about that.  On November
16            17, 2015, representatives from Washington Academy
17            appeared before the Charter Authorizing Panel
18            requesting an amendment to the charter.  By a
19            unanimous vote, the Panel approved the request.  No
20            request for the State Board of Education to review
21            the decision made by the Panel was submitted.  The
22            State Board may exercise a right to review at a later
23            meeting.
24                 CHAIRPERSON NEWTON:  Okay.  Are there any
25            questions?  Is there a motion on A-7?
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 1                 MS. CHAMBERS:  I'd like to but I want to make
 2            sure I get the wording right.  So I move to not
 3            review?
 4                 CHAIRPERSON NEWTON:  Right.  Okay.
 5                 DR. BARTH:  Second.
 6                 CHAIRPERSON NEWTON:  Move to not review by Ms.
 7            Chambers, second by Dr. Barth.  All in favor?
 8                    (UNANIMOUS AFFIRMATIVE VOTE)
 9                 CHAIRPERSON NEWTON:  Any opposed?  The motion
10            carries.
11  A-8:  CHARTER AUTHORIZING PANEL ACTION ON OPEN-ENROLLMENT
12  PUBLIC CHARTER SCHOOL AMENDMENT REQUEST: ACADEMICS PLUS CHARTER
13  SCHOOL, INC.
14                 CHAIRPERSON NEWTON:  Action Item A-8.
15                 MS. BOYD:  A-8 is Charter Authorizing Panel
16            Action on Open-Enrollment Public Charter School
17            Amendment Request for Academics Plus Charter School.
18            On November 17, 2015, representatives from Academics
19            Plus Charter School appeared before the Charter
20            Authorizing Panel requesting an amendment to the
21            charter to license a new campus.  By a four-to-two
22            vote, with one abstention, the Panel approved the
23            request.  No request for the State Board of Education
24            to review this decision was submitted.  The State
25            Board may exercise a right of review at a later
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 1            meeting.
 2                 MS. ZOOK:  I move to accept the Panel's decision
 3            to not review.
 4                 CHAIRPERSON NEWTON:  Moved by Ms. Zook.
 5                 MS. DEAN:  Second.
 6                 CHAIRPERSON NEWTON:  Second by Ms. Dean.  All in
 7            -- any questions?
 8                 DR. BARTH:  Excuse me.  Well, I have a comment.
 9            I'm opposing the motion.  I think we do need to
10            review this both in terms of the issues on deseg,
11            which go back when the Pulaski County -- the
12            committee of this board on Pulaski County boundaries
13            met and issued our report, I think we were warned
14            about how careful to tread in terms of any
15            alterations in the dynamics of the Pulaski County
16            district during the period until Pulaski County is
17            deemed unitary.  There were questions about that by
18            the Panel and I want to be very confident,
19            personally, that we are not doing anything that is
20            disruptive to the progress towards unitary status.  I
21            also do have some concerns in this proposal related
22            to the innovative elements, which are about
23            agricultural, as I read them, and I do have some
24            concerns that this is -- while it is portrayed as an
25            amendment to the original charter, that this is
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 1            really a very different kind of delivery of education
 2            than Academics Plus has delivered at their Maumelle
 3            school.  And so in some ways this feels like it
 4            really should be a new charter rather than an
 5            amendment to this charter.  Because I'm not convinced
 6            from the material that this -- that Academics Plus is
 7            really prepared to do that kind of innovation that
 8            they portray in this location.  I'm very, very, very,
 9            very, very sensitive to the Scott community, as
10            occurred during the committee conversation about
11            their interest in having a community school.  But I'm
12            very worried about this, so I'm going to vote against
13            the motion.
14                 CHAIRPERSON NEWTON:  Okay.  Any other questions?
15            Ms. Saviers.
16                 MS. SAVIERS:  Ms. Boyd, can you address the
17            desegregation issue?
18                 COMMISSIONER KEY:  Ms. Clay.
19                 MS. BOYD:  I'll defer to Kendra Clay for that.
20                 MS. SAVIERS:  Yeah.
21                 MS. CLAY:  And I'll give an overview.  I mean,
22            if we want to get into a detailed discussion about
23            it, then my recommendation would be for you to review
24            because there are other parties --
25                 CHAIRPERSON NEWTON:  That would be my suggestion
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 1            also.
 2                 MS. CLAY:  -- that would need to be present to
 3            present their side.  The charter school law requires
 4            that a desegregation analysis be conducted and the
 5            difficult thing with doing that with an open-
 6            enrollment charter school is we don't know who's
 7            going to show up.  So when you look at whether a
 8            charter school is going to hamper, delay or in any
 9            way negatively affect the desegregation efforts of
10            anybody it's hard to do that when you don't know what
11            those students are going -- who those students are
12            going to be.  You saw in your materials that there
13            was some opposition and you saw the points made by
14            those parties.  I don't think that it's proper for me
15            to argue those points for them.  But there certainly
16            are desegregation -- obviously, there's a
17            desegregation case involved.  One thing that was
18            pointed out to the Panel is that Pulaski County is
19            unitary with regard to student assignment.  And much
20            more of a discussion probably needs to be in the form
21            of a hearing so that we can get all the parties here
22            to discuss that.
23                 CHAIRPERSON NEWTON:  So your recommendation from
24            the Department, from your standpoint, would be to --
25            are you making --
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 1                 COMMISSIONER KEY:  We're not.
 2                 MS. REITH:  Ms. Liwo is from your -- if we
 3            wanted a legal analysis, we could see her comments on
 4            here.  Correct?
 5                 MS. CLAY:  Ms. Liwo is on the Panel and she is
 6            an attorney.  I don't know that she's prepared to
 7            make a desegregation analysis.  My position is that I
 8            don't want to make either party's points for them as
 9            far as what their opinion is from a desegregation
10            analysis.  The Department's opinion, which you saw in
11            the analysis submitted by ADE staff, is that we can't
12            make a determination that it's going to negatively
13            affect the desegregation efforts of the school
14            district.
15                 CHAIRPERSON NEWTON:  So short of a
16            recommendation it would be prudent, based on your
17            comment, to hear both sides?
18                 MS. CLAY:  If you need further --
19                 MS. ZOOK:  There's the transcript.  Did we not
20            read it?
21                 CHAIRPERSON NEWTON:  I did.  But --
22                 MS. CLAY:  But, no, I'm not advising you to
23            review.  I certainly don't want to do that; that's
24            your decision.
25                 CHAIRPERSON NEWTON:  No, no.  I'm saying it
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 1            would be prudent to review both sides of the -- or to
 2            hear both sides.
 3                 COMMISSIONER KEY:  If I may, this is one of
 4            those situations that puts the Department in a
 5            difficult situation because it is -- the authorizer
 6            panel is made up of Department folks and all of their
 7            thoughts in their vote go into the report.  And I
 8            think we simply -- this is one of those things where
 9            this simply needs to be at the discretion of the
10            State Board collectively, your decision of whether we
11            -- whether you all choose to have a hearing to review
12            these.  The Department really isn't in a position to
13            give you a recommendation on that because the Charter
14            Panel has established a vote and that's recorded, so
15            --
16                 CHAIRPERSON NEWTON:  Okay.  Any other questions?
17            So we have a motion that has been made by Ms. Zook
18            and seconded by Ms. Dean to not review.  All in
19            favor?
20                    (MAJORITY AFFIRMATIVE VOTES)
21                 CHAIRPERSON NEWTON:  Any opposed?
22                 DR. BARTH:  No.
23                 MS. REITH:  No.
24                 MS. CHAMBERS:  No.
25                 CHAIRPERSON NEWTON:  Two opposed -- three.
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 1            Three opposed.
 2                 DR. BARTH:  Roll call, please.
 3                 CHAIRPERSON NEWTON:  Is that -- is that -- no,
 4            it's not.  No, it's not.  It's four-to-three.  Okay.
 5                 MS. REITH:  He can request.
 6                 DR. BARTH:  I can request it.
 7                 MS. REITH:  He can request a roll call.
 8                 CHAIRPERSON NEWTON:  Oh, you can -- oh, you can.
 9            I'm sorry.
10                 DR. BARTH:  Yeah.
11                 CHAIRPERSON NEWTON:  I'm sorry.  Roll call.
12                 COMMISSIONER KEY:  Okay.  Madam Chair, I'll call
13            the roll on the motion to not review the decision of
14            the Panel.  This is not -- and I don't know what
15            order this is in, so this may be in a different order
16            than what we've been accustomed to.  But I'm going to
17            use this list.  Ms. Reith.
18                 MS. REITH:  No.
19                 COMMISSIONER KEY:  Dr. Barth.
20                 DR. BARTH:  No.
21                 COMMISSIONER KEY:  Mr. Black.
22                 MR. BLACK:  Yes.
23                 COMMISSIONER KEY:  Ms. Saviers.
24                 MS. SAVIERS:  Yes.
25                 COMMISSIONER KEY:  Ms. Zook.
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 1                 MS. ZOOK:  Yes.
 2                 (COURT REPORTER'S NOTE:  Commissioner Key looked
 3            askance at Ms. Zook.)
 4                 MS. ZOOK:  The motion is to not review.
 5                 COMMISSIONER KEY:  Not review.  Okay.  I just
 6            wanted to make sure.  My apologies, Ms. Zook.
 7                 MS. ZOOK:  That's perfectly fine.
 8                 COMMISSIONER KEY:  Ms. Chambers.
 9                 MS. CHAMBERS:  No.
10                 COMMISSIONER KEY:  Ms. Dean.
11                 MS. DEAN:  Yes.
12                 COMMISSIONER KEY:  Mr. Williamson.
13                 MR. WILLIAMSON:  Yes.
14                 COMMISSIONER KEY:  And four votes yes -- five
15            votes yes, three votes no.  The motion passes.
16                 CHAIRPERSON NEWTON:  Motion carries.  Okay.
17            Moving on to the next --
18                 MR. BRADBERRY:  Mr. Key, if you'd give me just a
19            minute --
20                 CHAIRPERSON NEWTON:  Okay.
21                 COMMISSIONER KEY:  I'm sorry?
22                 MR. BRADBERRY:  If I could have just a minute of
23            your time?
24                 CHAIRPERSON NEWTON:  Doug needs a minute.
25                 COMMISSIONER KEY:  Okay.
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 1                 MR. BRADBERRY:  This kind of fell in.  I have 80
 2            children out in the lobby that would like to come and
 3            sing for the State Board, if you could give them just
 4            a moment.  They're from Conway and they're singing at
 5            the Capitol, so I'm trying to, you know, get them
 6            there on time.
 7                 CHAIRPERSON NEWTON:  We'll take a 10-minute --
 8            will 10 minutes be enough of a break?
 9                 MR. BRADBERRY:  Yes.  That would be plenty.
10            Yeah.
11                 CHAIRPERSON NEWTON:  We could take a break and
12            resume --
13                 MR. BRADBERRY:  Yes.  If you would --
14                 CHAIRPERSON NEWTON:  -- at six minutes after.
15                 MR. BRADBERRY:  Yeah.  We were normally going to
16            have them in here, but there's 80 children out there
17            and I just don't think the Fire Marshall would let me
18            bring 80 kids in.  They would like to sing for you
19            this morning.
20                 MS. SAVIERS:  Who is it, Doug?
21                 MR. BRADBERRY:  It's Julie Moore Elementary from
22            Conway.  I know you're busy, but --
23                 MS. SAVIERS:  No.
24                 MS. REITH:  Not too busy for children.
25            Otherwise, we shouldn't be here.  We should not be
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 1            here if we're too busy for children.
 2                    (BREAK:  11:12 - 11:26 A.M.)
 3  A-9:  CHARTER AUTHORIZING PANEL ACTION ON DISTRICT CONVERSION
 4  PUBLIC CHARTER SCHOOL APPLICATION: CAVE CITY HIGH SCHOOL CAREER
 5  AND COLLEGIATE PREPARATORY SCHOOL
 6                 CHAIRPERSON NEWTON:  Okay.  We're down to A-9.
 7            Ms. Boyd.  Charter Authorizing Panel Action on
 8            District Conversion Public Charter School, Cave City
 9            High School Career and College Prep.  There is one
10            person -- Mr. Mark Wally is down for public comment,
11            if necessary.  So, go about.
12                 MS. BOYD:  Thank you.  On November 18, 2015, the
13            Charter Authorizing Panel held a hearing on the
14            district conversion charter application of Cave City
15            High School Career and Collegiate Preparatory School.
16            By a unanimous vote, the Panel approved the
17            application.  No request for the State Board to
18            review the decision was made.  The State Board may
19            exercise a right to review at a later meeting.  And I
20            believe Mr. Wally is principal of the school.
21                 CHAIRPERSON NEWTON:  Okay.  All right.  Do we
22            have any questions by the Board?  Any board member
23            have a question relative to this one?  Okay.  If not,
24            can I get a motion?
25                 MS. CHAMBERS:  I move that we not review.
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 1                 CHAIRPERSON NEWTON:  Okay.
 2                 MS. ZOOK:  I second that.
 3                 CHAIRPERSON NEWTON:  Moved by Ms. Chambers,
 4            second by Ms. Zook not to review.  All in favor?
 5                    (UNANIMOUS AFFIRMATIVE VOTE)
 6                 CHAIRPERSON NEWTON:  Any opposed?  Okay.  Thank
 7            you.
 8  A-10:  CHARTER AUTHORIZING PANEL ACTION ON PUBLIC CHARTER
 9  SCHOOL APPLICATION: ARKANSAS CONNECTIONS ACADEMY, BENTONVILLE,
10  ARKANSAS
11                 CHAIRPERSON NEWTON:  A-10, Charter Authorizing
12            Panel Action on Public Charter School Application,
13            Arkansas Connections Academy, Bentonville, Arkansas.
14                 MS. BOYD:  On November 17, 2015, the Charter
15            Authorizing Panel continued a hearing from October
16            14, 2015 for the open-enrollment charter school
17            application of Arkansas Connections Academy.  By a
18            five-to-two vote, the Panel approved the application.
19            No request for the State Board to review the decision
20            has been made.  The State Board may exercise the
21            right to review this decision at a later meeting.
22                 CHAIRPERSON NEWTON:  Okay.  Any questions
23            relative to this action item?  If not, could I get a
24            motion please?
25                 MR. WILLIAMSON:  I move we not approve -- or not
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 1            review.
 2                 CHAIRPERSON NEWTON:  Not review.  Moved by Mr.
 3            Williamson not to review.  Is there a second?
 4                 MR. BLACK:  Second.
 5                 CHAIRPERSON NEWTON:  Second by Mr. Black.  All
 6            in --
 7                 MS. ZOOK:  May I make a comment?
 8                 CHAIRPERSON NEWTON:  Questions?
 9                 MS. ZOOK:  I don't doubt the validity of the
10            Charter Panel's decision on any of the next -- of the
11            virtuals, whether it be a conversion charter in
12            Fayetteville, in Springdale, or whether it be an
13            open-enrollment charter.  But I have -- I will be
14            voting against the not-review because I do have a
15            concern about approving charters which give parents
16            choices, that maybe there are some children who would
17            not benefit or wouldn't get the same level of
18            education that they might in a traditional classroom.
19            I don't know a whole lot about how this will work and
20            therefore, I do have doubts about how my vote would
21            be if we reviewed it.  But I have just enough doubt
22            about the way you work with manipulatives and things
23            like that when it comes to your special ed. children
24            or whether a parent might sign a child up and then
25            the parent or no one else is really looking into
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 1            that.  So please don't take it as a doubt of the
 2            people who are making the proposals.  I just have
 3            enough doubt in my mind with regard to the children
 4            that might participate that I will vote against the
 5            motion.
 6                 CHAIRPERSON NEWTON:  Okay.  Any other comments
 7            or questions?
 8                 DR. BARTH:  Well, I'm also -- I think it's very
 9            -- it was a very good proposal, well presented.  I do
10            feel a heightened sense of responsibility related to
11            virtual schools to be sure we get it right, simply
12            because of the nature of the educational experience.
13            I -- you know -- I might well vote for it if we did
14            review it, but I do feel some responsibility to ask
15            some of the questions that were articulated by
16            members of the Panel related to some math performance
17            in other places, special needs kids, and the
18            geographical reach of this school truly as a
19            statewide school.  So I'm going to also vote against
20            the motion.  But it does not foreshadow necessarily
21            how I would vote in a review.
22                 CHAIRPERSON NEWTON:  Okay.
23                 MS. SAVIERS:  Ditto.
24                 CHAIRPERSON NEWTON:  Ms. Saviers, ditto.  Any
25            other questions, comments before the vote?  Okay.
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 1            We're ready for a vote.  All in -- or should we do a
 2            roll call or -- roll call.
 3                 COMMISSIONER KEY:  We're voting on the motion to
 4            not review.  Ms. Reith.
 5                 MS. REITH:  No.
 6                 COMMISSIONER KEY:  Dr. Barth.
 7                 DR. BARTH:  No.
 8                 COMMISSIONER KEY:  Mr. Black.
 9                 MR. BLACK:  Yes.
10                 COMMISSIONER KEY:  Ms. Saviers.
11                 MS. SAVIERS:  No.
12                 COMMISSIONER KEY:  Ms. Zook.
13                 MS. ZOOK:  No.
14                 COMMISSIONER KEY:  Ms. Chambers.
15                 MS. CHAMBERS:  No.
16                 COMMISSIONER KEY:  Ms. Dean.
17                 MS. DEAN:  No.
18                 COMMISSIONER KEY:  Mr. Williamson.
19                 MR. WILLIAMSON:  Yes.
20                 COMMISSIONER KEY:  Vote on the motion is six --
21            or two in favor of the motion and six in opposition.
22                 CHAIRPERSON NEWTON:  Okay.  So that -- we will
23            review that --
24                 COMMISSIONER KEY:  Madam Chair, you would need
25            an affirmative vote to review.
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 1                 CHAIRPERSON NEWTON:  That is.
 2                 COMMISSIONER KEY:  Well, that's -- that is a
 3            vote not to review.
 4                 CHAIRPERSON NEWTON:  Not to review.
 5                 COMMISSIONER KEY:  You would need a motion --
 6                 CHAIRPERSON NEWTON:  I'm sorry.  Not to.  Okay.
 7            Let me get this straight.  Dr. Barth's comment was
 8            that he would be in favor of reviewing, so this is --
 9                 MR. WILLIAMSON:  My motion was to not review.
10                 CHAIRPERSON NEWTON:  Not review.  So the motion
11            failed.  Okay.  So now -- okay.  I thought that
12            automatically triggered --
13                 COMMISSIONER KEY:  No, ma'am.  You need a
14            separate motion --
15                 CHAIRPERSON NEWTON:  Okay.
16                 COMMISSIONER KEY:  -- by the State Board to
17            review.
18                 CHAIRPERSON NEWTON:  So I assume there is a
19            motion ready.  Ms. Saviers.
20                 MS. SAVIERS:  I move to review.
21                 CHAIRPERSON NEWTON:  Move to review by Ms.
22            Saviers.  Second?
23                 DR. BARTH:  Second.
24                 CHAIRPERSON NEWTON:  Dr. Barth.  Okay.  Any
25            discussion on that?  Okay.  All in -- roll call.
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 1                 COMMISSIONER KEY:  Ms. Reith.
 2                 MS. REITH:  Yes.
 3                 COMMISSIONER KEY:  Dr. Barth.
 4                 DR. BARTH:  Yes.
 5                 COMMISSIONER KEY:  Mr. Black.
 6                 MR. BLACK:  Yes.
 7                 COMMISSIONER KEY:  Ms. Saviers.
 8                 MS. SAVIERS:  Yes.
 9                 COMMISSIONER KEY:  Ms. Zook.
10                 MS. ZOOK:  Yes.
11                 COMMISSIONER KEY:  Ms. Chambers.
12                 MS. CHAMBERS:  Yes.
13                 COMMISSIONER KEY:  Ms. Dean.
14                 MS. DEAN:  Yes.
15                 COMMISSIONER KEY:  Mr. Williamson.
16                 MR. WILLIAMSON:  Yes.
17                 COMMISSIONER KEY:  That vote is unanimous.
18                 CHAIRPERSON NEWTON:  Okay.  So the vote is now
19            to review, have the application reviewed.  I guess I
20            don't understand why you have to do one on any other,
21            but I don't need to understand.
22                 COMMISSIONER KEY:  My attorney can explain that
23            to us.
24                 CHAIRPERSON NEWTON:  What happens if nothing
25            happens at that point for -- if nobody makes a motion
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 1            then?
 2                 MS. CLAY:  It's just if you want the review to
 3            happen there has to be an affirmative step because
 4            the law allows you -- you have the option to review.
 5            So I guess if you did not take that affirmative step
 6            then there would not be a review.
 7                 COMMISSIONER KEY:  Right.
 8                 MS. CLAY:  So if you want to review --
 9                 CHAIRPERSON NEWTON:  Gotcha.
10                 MS. CLAY:  -- you needed to make that motion.
11            That may have just confused you even more.
12                 CHAIRPERSON NEWTON:  Okay.  Thank you.
13                 At this point, Ms. Boyd, we're going to stop and
14            break for -- because we're going to have to leave in
15            a few minutes, we're going to give the members of the
16            Board the opportunity to get together and travel, to
17            get together.  So we'll be taking a break and
18            reconvening at 1:30.
19                  (BREAK:  11:34 A.M. - 1:30 P.M.)
20  A-11:  CHARTER AUTHORIZING PANEL ACTION ON DISTRICT CONVERSION
21  PUBLIC CHARTER SCHOOL APPLICATION: FAYETTEVILLE VIRTUAL ACADEMY
22                 CHAIRPERSON NEWTON:  We're ready to reconvene
23            our meeting.  And we'll start where we left off, at
24            A-11, Charter Authorizing Panel Action on District
25            Conversion Public Charter School Application,
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 1            Fayetteville Virtual Academy.  Ms. Boyd.
 2                 MS. BOYD:  Thank you, Madam Chair.  On November
 3            18, 2015, the Charter Authorizing Panel held a
 4            hearing on the district conversion charter
 5            application for Fayetteville Virtual Academy.  By a
 6            unanimous vote, the Panel approved the application.
 7            No request for the State Board to review this
 8            decision has been submitted.  The State Board may
 9            exercise the right to review this decision at a later
10            meeting.  And as a reminder, you are all voting to
11            review or not review the Panel's decision.
12                 CHAIRPERSON NEWTON:  Question, Dr. Barth?
13                 DR. BARTH:  Yeah.  I had a question on this one.
14            We got some emails early on about the Fair Teacher
15            Dismissal Act.  But then in the paper it looked like
16            that whole section had been removed as a waiver
17            request.  And I just wanted to get clear on whether
18            that was still in or whether that was out.
19                 MS. BOYD:  Right.  So from my notes and my
20            discussions with Fayetteville, that is still in their
21            waiver --
22                 DR. BARTH:  Okay.
23                 MS. BOYD:  -- request section.
24                 DR. BARTH:  So you're saying the waiver to --
25                 MS. BOYD:  The waiver of the Teacher Fair
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 1            Dismissal Act.  Yes.  If they -- so as it stands, if
 2            this is approved as it stands, then they will have a
 3            waiver from the Teacher Fair Dismissal Act for
 4            teachers that are employed within the virtual charter
 5            school.  They have --
 6                 DR. BARTH:  Okay.
 7                 MS. ZOOK:  If the teacher is teaching both in
 8            the regular school and the charter, will that be
 9            waived?
10                 MS. BOYD:  They are saying no.
11                 MS. ZOOK:  Okay.  Thank you.
12                 MS. REITH:  Is there an opportunity, since the
13            district is represented here, to elaborate since we
14            did get so many emails about this?
15                 MS. BOYD:  Uh-huh.  From the district we have
16            here Assistant Superintendent John L. Colbert.
17                 MR. COLBERT:  Good afternoon.  We did request
18            that we would have a waiver for the Teacher Fair
19            Dismissal Act, which would only affect the teachers
20            who are teaching in the virtual academy, not the
21            regular schools.  They still would be under the
22            Teacher Fair Dismissal Act.  But with the virtual
23            school we -- as you know, this is a new adventure for
24            all of us and we will -- we would like to make sure
25            that this program and this school is successful, not
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 1            only for Fayetteville but a model that could be for
 2            the entire state.  Therefore, as we look at this
 3            program we want to make sure that we have the
 4            appropriate resources as well as teachers on board.
 5            And with this, as we get ready to create this program
 6            and try to make sure we are meeting the needs of the
 7            students, we have to have that waiver in order for us
 8            to make some quick decisions about staff as it
 9            relates to the needs of the students.  Sometimes when
10            we are not meeting those needs we have to make those
11            hard decisions.  And so with this program we're
12            asking that you grant this waiver so that we can go
13            ahead and insure that when we do have a staff on
14            board who may not be able to fit into that model --
15            because, as you know, with the program as we develop
16            it it does pertain to relationship and that is going
17            to be a very, very important piece in order to make
18            sure that those teachers are communicating with the
19            students, as well as the parents.  So if that is
20            broken, that will -- could -- will or could affect
21            the success of the program.  So that's the reason why
22            we're asking for that waiver.
23                 MS. REITH:  And, Dr. Colbert, if I might ask a
24            question, is that's possible, Madam Chair.  And this
25            may be either for you or the Department.
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 1                 MR. COLBERT:  Okay.
 2                 MS. REITH:  This isn't above and beyond what
 3            other charter schools request in terms of waivers.
 4            Correct?
 5                 MR. COLBERT:  Is it above and beyond?
 6                 MS. REITH:  Uh-huh.
 7                 MR. COLBERT:  Well, no, it's similar to --
 8                 MS. REITH:  Or it's aligned with?
 9                 MR. COLBERT:  Yes.  Right.  It's in line with
10            the other charter schools that have been requested
11            just earlier.  You just approved the Washington
12            Academy; I noticed that they also have requested the
13            waiver.  So it's in line with the other ones.  Yes.
14                 CHAIRPERSON NEWTON:  Dr. Barth.
15                 DR. BARTH:  I guess -- so if someone who was
16            part of the -- was already a faculty member in the
17            district and then moved over into a role in the
18            virtual school, they would lose that right.  And I
19            guess I get more troubled in this case -- and you do
20            cite other examples, but I do get more troubled in
21            terms of folks, you know, who have had that
22            protection losing it by a reassignment.  Will they
23            have -- because I'm sensing that they could be
24            reassigned to work in this program.  Correct?
25                 MR. COLBERT:  Right.  Well, actually, what we're


Sharon Hill Court Reporting







Page 77


 1            going to do is allow teachers to apply for the
 2            different position.  It's going to be a voluntary
 3            application that they can request, say, "I'm
 4            interested."  When we did -- of course, we did a
 5            teachers meeting to make sure that we had the
 6            interest of those teachers who will be willing to go
 7            -- come and teach in the virtual academy.  And so,
 8            therefore, we have that pool of teachers that say,
 9            "Hey, I'm ready.  I want to be part of this because
10            I'm excited about what's going to take place."  So,
11            therefore, those teachers are volunteering to go from
12            your regular education setting to the virtual
13            academy.  Now we are not forcing anyone or
14            transferring anyone at that time because we feel that
15            we do have a pool of teachers who have volunteered to
16            be part of that selection.  And remember that first
17            year we're only talking about four teachers.
18                 DR. BARTH:  Right.  But this is a longer term
19            endeavor.  I mean, this is not a one-year endeavor.
20                 MR. COLBERT:  Right.
21                 DR. BARTH:  And if you did reach a point where
22            you needed a teacher in a particular subject area and
23            you didn't have a volunteer, would you envision a
24            possibility of shifting someone from the traditional
25            school into this setting to meet those staffing
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 1            needs?
 2                 MR. COLBERT:  That could be a possibility.
 3            Before we do that, we would open it up not just
 4            within the district but statewide and according to
 5            selection of a new teacher.  So therefore, we will
 6            open it and advertise it to see if we will hire -- if
 7            someone else would be willing to come in and teach.
 8            And that's one reason why -- another reason why we're
 9            asking for the waiver.  Because once we do open up,
10            we don't know those teachers.  So, therefore, if they
11            come in, if they're not meeting those expectations,
12            we do have something in place that maybe we need to
13            go ahead and look at someone else to take the place
14            of that particular person.
15                 DR. BARTH:  Thanks.
16                 CHAIRPERSON NEWTON:  So a teacher that moved
17            into this new position would lose the protection of
18            the Fair Dismissal?
19                 MR. COLBERT:  That is correct, only for the
20            virtual academy.  Yes.  And they have agreed to come
21            and work in the virtual academy; they know the
22            guidelines and those procedures, that that exists.
23                 SUPT. HEWITT:  I'm Paul Hewitt, superintendent
24            of Fayetteville.  We need flexibility in this program
25            to make it truly successful.  We're starting out with
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 1            a very small number of students, so the student-
 2            teacher interaction is going to be absolutely
 3            critical.  Unlike many virtual schools you see, we're
 4            starting out with about a 25 to 30-to-1 ratio of
 5            students to teachers.  It is not going to be a profit
 6            center.  This is going to be a highly innovative
 7            educational program for the kids.  What we're doing
 8            is we're now reaching out.  We've already had
 9            meetings on this and we're looking for teachers who
10            are risk-takers, who want to go out of the comfort of
11            their 3rd or 4th grade classroom and try something
12            totally new out there.  And as such, what we're doing
13            -- and I want to be very careful how I use my words
14            on this -- is we are really recruiting the superstars
15            in those grade levels for this program, those who are
16            going to come out of their comfort zone, who may not
17            be successful.  But we want to get the teachers
18            originally involved in this for our own faculty who
19            are the superstars, who when we move them into this
20            program my principals will come in crying and
21            pleading "don't take him or her off our campus."  We
22            want those people in.  And, frankly, if they don't --
23            in this risk if they aren't very -- aren't successful
24            in taking this risk, we've got principals who want
25            them back in their classrooms because that's the
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 1            caliber of people we want into it.  The real issue
 2            for us is as we expand the program, continue to grow,
 3            bring in people from the outside, or we bring in
 4            part-time people to meet the interests of the
 5            students as we go up and increase in our grade levels
 6            and are offerings we have to have the flexibility to
 7            be able to take action if things aren't working well.
 8            But as far as those teachers who begin this program
 9            we're never going to let a good teacher get away,
10            period, regardless of it.  And our teachers who will
11            be involved in the program know this.  I'm also very
12            -- I won't say also -- but I'm kind of interested
13            that we have teachers who are so politically active
14            and sent emails to you about this issue, and that's
15            Fayetteville for you, and those folks are not going
16            to be involved in this program; that's not their
17            comfort zone or their area.  So we believe this will
18            give us the nimbleness and flexibility to make a
19            truly successful -- and without that nimbleness and
20            flexibility I have real concerns.  Because when
21            problems arise it's going to be major within this
22            program; we've got to be able to address them
23            quickly.
24                 CHAIRPERSON NEWTON:  Any other questions?
25                 MS. CLAY:  Dr. Barth, if I may, one thing that
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 1            may ease your mind just a little bit, 6-23-201, I'm
 2            looking at (c)(1), it says that a licensed teacher
 3            employed by a public school in the school year
 4            immediately preceding the effective date of a charter
 5            cannot be transferred or employed in the conversion
 6            charter school against that licensed teacher's
 7            objection.  And that includes using that as a basis
 8            for not continuing employment with the district.  So
 9            it would be -- if any current teachers were to go
10            into the charter, it would have to be voluntary.
11                 DR. BARTH:  Thank you.
12                 CHAIRPERSON NEWTON:  One of my concerns would be
13            that one of your high caliber teachers might just
14            not, you know, survive in a different environment and
15            might not be -- but they lose protection just simply
16            because they didn't fit into the virtual world; would
17            lose all protection, not -- you know -- it might be
18            somebody you guys were singing the praises of.  So
19            that would be a concern that you would, you know,
20            basically be vulnerable to dismissal based on the
21            fact that you didn't connect with the group of
22            students that are virtual as opposed to --
23                 SUPT. HEWITT:  We don't want to set up two
24            classes of employees where these are covered and
25            these are not covered, because that would create too


Sharon Hill Court Reporting







Page 82


 1            many issues and problems down the road.  So we have
 2            to be consistent.  But in that situation, as I just
 3            said, these are going to -- we want these to be our
 4            superstars and we're not going to lose them just
 5            because they're in the wrong assignment.  If we have
 6            a great teacher who's -- you know -- we transfer
 7            someone from 3rd grade to 6th grade and is struggling
 8            in 6th grade, we're not going to lose that great 3rd
 9            grade teacher.  So I don't -- our teacher -- I think
10            the teachers who were involved in this would say to
11            you they're not concerned about it because their
12            skills will more than carry them through.
13                 CHAIRPERSON NEWTON:  Ms. Dean.
14                 MS. DEAN:  I have a question and it's along --
15            thank you, Madam Chair.  I have a question along that
16            line because my thought was, okay, if it doesn't work
17            in the virtual academy and they're dismissed, do they
18            have an opportunity to go back to the school that
19            they came from?
20                 SUPT. HEWITT:  For those teachers who are
21            currently with us, you know, as I said, the ones I'm
22            trying to steal for this academy from underneath my
23            principals, who are kicking and screaming,
24            absolutely, because those principals want them back.
25                 MS. DEAN:  Exactly.
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 1                 SUPT. HEWITT:  We want the caliber of people in
 2            there that we don't want to lose under any
 3            circumstances.  So it's not a case of protection.
 4            This gives us nimbleness down the road as we start
 5            adding part-time staff, you know, from externally to
 6            it, to the program, especially when we get to the
 7            high school levels, and we're bringing in people all
 8            the time.
 9                 MS. DEAN:  Thank you.
10                 CHAIRPERSON NEWTON:  So this would only apply to
11            part-time staff?
12                 SUPT. HEWITT:  No.  Because we might be adding
13            some full-time staff in the future that would come
14            from outside.  We have had our -- we've already had
15            applications from some really highly qualified people
16            with extensive online experience to come in.  But we
17            don't know who they are.  And the clientele we're
18            dealing with -- I'm going to go back -- and I don't
19            know how much I should be talking here because I
20            don't want to take up the whole afternoon for you.
21            When we originally started this, the idea was I
22            wanted to recapture or capture home-schoolers because
23            I was concerned about the quality of education they
24            were getting and I wanted to bring them back into the
25            system.  And oftentimes home-school parents -- I know
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 1            I'm making generalizations on this -- can be a little
 2            bit school-phobic.  They're very uncomfortable coming
 3            into the school setting.  They're very uncomfortable
 4            dealing with teachers.  And the way we've set up our
 5            program, there is personal one-to-one interaction
 6            with the parents and the students and the teachers in
 7            meetings, because that's part of our system.  This is
 8            not an online correspondence program.  We have
 9            literally regular meetings with them.  And so our
10            concern was in the future we could find ourselves in
11            a position where we have a teacher who doesn't relate
12            well.  Their affective skills may be wanting.  And we
13            don't want to have to go through a long documented
14            procedure, you know, that could take a year to two
15            years and have our program deteriorate, you know,
16            while we're trying to make that.  We have to have
17            that ability to make changes or we could easily see
18            those people bolt out of our program.  And so we have
19            -- that's why we want to have that flexibleness to be
20            nimble and be able to meet the needs of our students
21            and not be constrained, you know, in those areas.
22            But, again, we're not going to lose good teachers.
23            That's a definite.
24                 CHAIRPERSON NEWTON:  Dr. Barth, you look like
25            you have a question.
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 1                 DR. BARTH:  No, I just have a thought.
 2                 CHAIRPERSON NEWTON:  Do you want to share it
 3            with us?
 4                 DR. BARTH:  No.  Well, I guess I will.  I mean,
 5            I do think that, you know, these protections are in
 6            place for a reason.  And, you know, I could see a
 7            scenario -- and I'm not -- you may not -- you're not
 8            going to always be the leader of this district.  And
 9            we expect, if this is successful, it's going to be
10            around for a while.  You know, this becomes a way to
11            get rid of someone that you don't want to go through
12            the trouble of dealing with.  And I'm just saying
13            that we are, you know, setting policy for long-term
14            and it would be the easiest thing in the world to
15            shift someone into this situation where that teacher
16            has no protection if the district really is trying to
17            get rid of one.  You've convinced me that's not your
18            strategy, but this is not about you; this is about a
19            longer term composition.  So I do have -- I'm just
20            very wary about that possibility.
21                 SUPT. HEWITT:  Is it a possibility?  You know,
22            anything is possible.  But, again, as we're looking
23            at this we're saying nobody is forced to go in the
24            program.  We don't want to make involuntary transfers
25            into the program to play games like that.  There
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 1            would be nothing more damaging; it would totally
 2            destroy the program if we did that.  In fact, it
 3            would be instant death to the program.  And so we've
 4            always got to encourage and deal with the very best
 5            we've got in this program because it's such a high-
 6            demand situation.
 7                 DR. BARTH:  Totally.  And it's not going to
 8            happen immediately and Ms. Clay -- her explanation
 9            says it can't happen immediately.  But I'm just --
10            you know -- I think we have to be forward thinking in
11            terms of our analysis of the possibilities.  So it is
12            an area of concern.  I otherwise think this is a
13            very, very, very good proposal.  It is by far the
14            best virtual proposal we have seen.  So kudos on
15            that.  It's just one little hiccup that I've got with
16            this proposal.
17                 CHAIRPERSON NEWTON:  Ms. Dean.
18                 MS. DEAN:  Motion.
19                 CHAIRPERSON NEWTON:  Ready for a motion, if no
20            further questions.
21                 MS. DEAN:  I move to not review.
22                 CHAIRPERSON NEWTON:  Move to not review.  Is
23            there a second?
24                 MS. REITH:  Second.
25                 CHAIRPERSON NEWTON:  Second.  Any questions?
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 1            All in favor?  Or roll call.  Let's do a roll call.
 2                 COMMISSIONER KEY:  Okay.  On the motion to not
 3            review this proposal.  Ms. Reith.
 4                 MS. REITH:  Yes.
 5                 COMMISSIONER KEY:  Dr. Barth.
 6                 DR. BARTH:  Yes.
 7                 COMMISSIONER KEY:  Mr. Black.
 8                 MR. BLACK:  Yes.
 9                 COMMISSIONER KEY:  Ms. Saviers.
10                 MS. SAVIERS:  Yes.
11                 COMMISSIONER KEY:  Ms. Zook.
12                 MS. ZOOK:  No.
13                 COMMISSIONER KEY:  Ms. Chambers.
14                 MS. CHAMBERS:  Yes.
15                 COMMISSIONER KEY:  Ms. Dean.
16                 MS. DEAN:  Yes.
17                 COMMISSIONER KEY:  Mr. Williamson.
18                 MR. WILLIAMSON:  Yes.
19                 COMMISSIONER KEY:  Motion passes.
20                 CHAIRPERSON NEWTON:  Okay.  The motion passes
21            not to review the proposal, action item A-11.
22                 Moving on to --
23                 MS. REITH:  Madam Chair, if I may, just before
24            the Fayetteville district leaves, if I -- I've never
25            made it a secret being Fayetteville High School is my
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 1            alma mater.  I'd be remiss in just not congratulating
 2            Fayetteville School District for another win in the
 3            football state championship.  Go Purple Dogs.
 4                 SUPT. HEWITT:  And for the record could I also
 5            add girls volleyball, boys golf, and boys cross
 6            country.  So we got four trophies.
 7                 MS. REITH:  And that will go in public record.
 8            Thank you so much.  Appreciate it.
 9                 MS. ZOOK:  And I would be remiss if I didn't
10            tell you that three of my grandchildren go to school
11            in Fayetteville.
12                 MS. REITH:  Thank you, Madam Chair, for that
13            indulgence.
14  A-12:  CHARTER AUTHORIZING PANEL ACTION ON DISTRICT CONVERSION
15  PUBLIC CHARTER SCHOOL APPLICATION: GENTRY HIGH SCHOOL
16  CONVERSION CHARTER
17                 CHAIRPERSON NEWTON:  A-12 is the Charter
18            Authorizing Panel Action on District Conversion
19            Public Charter School Application, Gentry High School
20            Conversion Charter.  And we have some folks that -- I
21            had one for comment, if it's appropriate or if it's
22            necessary.  So, Ms. Boyd.
23                 MS. BOYD:  On November 19, 2015, the Charter
24            Authorizing Panel held a hearing on the district
25            conversion charter application for Gentry High School
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 1            Conversion Charter.  By a unanimous vote, the Panel
 2            approved the application.  No request for the State
 3            Board to review this decision has been submitted.
 4            The State Board may exercise a right of review at a
 5            later meeting.
 6                 CHAIRPERSON NEWTON:  Okay.  Any questions
 7            concerning action item A-12?  If not, do we have a
 8            motion?
 9                 MS. CHAMBERS:  I move to not review.
10                 CHAIRPERSON NEWTON:  Moved not to review by Ms.
11            Chambers.
12                 MR. BLACK:  Second.
13                 CHAIRPERSON NEWTON:  Second by Mr. Black.  Any
14            questions?  All in favor of this motion?
15                    (UNANIMOUS AFFIRMATIVE VOTE)
16                 CHAIRPERSON NEWTON:  Any opposed?  Okay.  Motion
17            carries not to review on A-12.
18  A-13:  CHARTER AUTHORIZING PANEL ACTION ON DISTRICT CONVERSION
19  PUBLIC CHARTER SCHOOL APPLICATION: HOT SPRINGS WORLD CLASS HIGH
20  SCHOOL
21                 CHAIRPERSON NEWTON:  A-13, Ms. Boyd, is the
22            Charter Authorizing Panel Action on District
23            Conversion Public Charter School Application, Hot
24            Springs World Class High School.
25                 MS. BOYD:  On November 19, 2015, the Charter
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 1            Authorizing Panel held a hearing on the district
 2            conversion charter school application for Hot Springs
 3            World Class High School.  By a unanimous vote, the
 4            Panel approved the application.  No request for the
 5            State Board to review the decision has been
 6            submitted.  The State Board may exercise a right of
 7            review at a later meeting.
 8                 CHAIRPERSON NEWTON:  Okay.  I saw our former
 9            colleague, Dr. Hernandez.  I just want to say hello,
10            Dr. Hernandez.
11                 COMMISSIONER KEY:  I think y'all ought to review
12            this one.
13                 MS. SAVIERS:  We have questions.
14                 CHAIRPERSON NEWTON:  We've got a lot of
15            questions.
16                 Are there any questions?
17                 DR. BARTH:  Move that we not review.
18                 CHAIRPERSON NEWTON:  Okay.  Move not to review
19            --
20                 MS. SAVIERS:  Second.
21                 CHAIRPERSON NEWTON:  -- by Dr. Barth and second
22            by Ms. Saviers.  Any questions?  All in favor?
23                    (UNANIMOUS AFFIRMATIVE VOTE)
24                 CHAIRPERSON NEWTON:  Any opposed?  Okay.
25                 MS. ZOOK:  I don't know if you all noticed but
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 1            this is, if I'm not mistaken, the only international
 2            baccalaureate school in the state.  And so we'd like
 3            to commend you for that, as well.
 4                 SUPT. HERNANDEZ:  Thank you.
 5  A-14:  CHARTER AUTHORIZING PANEL ACTION ON DISTRICT CONVERSION
 6  PUBLIC CHARTER SCHOOL APPLICATION: SPRINGDALE SCHOOL OF
 7  INNOVATION
 8                 CHAIRPERSON NEWTON:  A-14, Charter Authorizing
 9            Panel -- I'm sorry -- Charter Authorizing -- we've
10            got a lot of discussion going on; I didn't know if
11            they were talking to me or not.  We're down to A-14,
12            Charter Authorizing Panel Action on District
13            Conversion Public Charter School Application,
14            Springdale School of Innovation.  Ms. Boyd.
15                 MS. BOYD:  On November 19th, the Charter
16            Authorizing Panel held a hearing on the district
17            conversion charter application for Springdale School
18            of Innovation.  By a unanimous vote, the Panel
19            approved the application.  No request for the State
20            Board to review the decision has been submitted.  The
21            State Board may exercise a right to review the
22            Charter Panel's decision at a later meeting.
23                 CHAIRPERSON NEWTON:  Any questions?
24                 DR. BARTH:  Just a concern in terms of the use
25            of the term "school of innovation" in a charter
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 1            program because that does create some confusion with
 2            the School of Innovation in innovative programs.  So,
 3            you know, I guess any -- I guess you can name it
 4            anything but it would be preferable if it was not
 5            using that title which is reserved for another set of
 6            schools where staff are involved in the creation of
 7            the model.  So --
 8                 MS. BOYD:  So the school is a School of
 9            Innovation that's also seeking a charter to get
10            additional waivers that they couldn't get under the
11            Innovation parameters.
12                 DR. BARTH:  Gotcha.  Okay.  Hmmm.  Okay.
13                 MS. BOYD:  So they'll have both designations.
14                 DR. BARTH:  And so the additional waivers --
15            thank you.  So the additional waivers are what?  What
16            would not be allowed under a School of Innovation
17            model, do you know off the top of your head?
18                 MS. BOYD:  The teacher licensure requirement is
19            one example --
20                 DR. BARTH:  Okay.
21                 MS. BOYD:  -- for core teachers.
22                 DR. BARTH:  Okay.
23                 MS. BOYD:  And GT.
24                 DR. BARTH:  GT.  Okay.  All right.  Thank you.
25                 CHAIRPERSON NEWTON:  Okay.  We also have a
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 1            former colleague, Dr. Witonski, back there.  We don't
 2            know whether you're here or there.
 3                 DR. WITONSKI:  Yeah.
 4                 CHAIRPERSON NEWTON:  Okay.
 5                 DR. WITONSKI:  Yeah.  Yes, ma'am.
 6                 CHAIRPERSON NEWTON:  Thank you.
 7                 DR. WITONSKI:  I'm glad to be here.
 8                 CHAIRPERSON NEWTON:  Thank you.  Any further
 9            questions?  What's the pleasure of the Board on
10            action item A-14?
11                 MS. DEAN:  Move to not approve.
12                 CHAIRPERSON NEWTON:  Not to review?
13                 MS. DEAN:  Move to not review.
14                 CHAIRPERSON NEWTON:  Not to review, motion by
15            Ms. Dean.  Is there a second?
16                 MS. SAVIERS:  Second.
17                 CHAIRPERSON NEWTON:  I heard that gasp all over.
18            I bet they heard it at the Capitol.  Second by Ms.
19            Saviers.  All in favor?
20                    (MAJORITY AFFIRMATIVE VOTE)
21                 CHAIRPERSON NEWTON:  Any opposition?
22                 MS. ZOOK:  No.
23                 CHAIRPERSON NEWTON:  No by Ms. Zook.  The motion
24            carries.
25                 MS. BOYD:  Thank you, Madam Chair.
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 1                 CHAIRPERSON NEWTON:  Thank you, Ms. Boyd.
 2  A-15:  CONSIDERATION OF DERMOTT SCHOOL DISTRICT ACADEMIC
 3  DISTRESS PROGRESS REPORT
 4  A-16:  CONSIDERATION OF POSSIBLE ACTION PURSUANT TO ARK. CODE
 5  ANN. 6-15-430 - DERMOTT SCHOOL DISTRICT
 6                 CHAIRPERSON NEWTON:  Next, A-15 is the
 7            Consideration -- this is Mr. Harvey -- Consideration
 8            of Dermott School District Academic Distress Progress
 9            Report.
10                 MR. HARVEY:  Good afternoon, Madam Chair,
11            Members of the Board, Commissioner Key.  We have
12            Dermott up for review today; Dr. Wilde is here to
13            present.  Our material has been supplied in the Board
14            packet and I hope you've had a chance to thoroughly
15            review that.  Now I'd like to turn it over to Dr.
16            Wilde for his comments and then I'll be available for
17            any questions that you may have.
18                 DR. WILDE:  Good afternoon.  I'm Richard Wilde,
19            School Improvement Program Manager.  And to give you
20            background, Dermott School District was asked to come
21            before the Special Committee for Academic Distress
22            last summer, following their identification as
23            academic distress and then with standards violations.
24            Also, you received reports from the School
25            Improvement Unit that they were making minimal
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 1            progress.  The special subcommittee recommended to
 2            the full board that there be quarterly monitoring and
 3            reporting on the progress of Dermott as we go through
 4            this school year, and the State Board accepted those
 5            recommendations.  The subcommittee had clearly
 6            communicated to the district leadership that there
 7            was an expectation for there to be a focus on school
 8            improvement and improvement of student outcomes.
 9            Members of the Dermott district are here today and
10            they'll be reporting on the status of their progress.
11            You have the high school principal, the board chair,
12            the curriculum director, the superintendent, and the
13            school improvement specialist.
14                 The School Improvement Unit submitted a cursory
15            report to you and we have members of the School
16            Improvement Unit, Mr. Harvey, myself, here to answer
17            any questions that you might have following their
18            presentation.
19                 But before we do that, what I'd like to do is
20            just speak briefly to the turnaround process, and the
21            turnaround process is change and support.  And the
22            idea there is that we would expect the school to
23            identify a vision, and that would be the what, what
24            are we going to do; that they would identify the
25            plan, and that would be the how; and they would
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 1            identify the roles of the people, and that would be
 2            the who.  That said, that's similar to a logic model
 3            where we talk about inputs and activities and outputs
 4            and outcomes.  And as you think about it, the outputs
 5            would be in our terminology leading indicators and
 6            leading indicators are data points, things that
 7            occur.  Well, in truth, students are data points,
 8            teachers are data points, support staff are data
 9            points, principals are data points, and
10            superintendents are data points.  So for the people
11            involved, as we go in to do a review on this school
12            we'll ask of teachers, "Do you understand the what
13            and the how, and do you feel supported?"  We will ask
14            the principal, "Do you -- can you explain the what,
15            the how, and do you feel supported?"  And we will ask
16            the superintendent, "Can you explain the what, the
17            how, and do you feel supported?"  And we do that with
18            -- across the spectrum.
19                 That said, when we've gone into Dermott -- and
20            we just did a review the middle of November -- we ask
21            those questions to those people, "Can you tell us
22            what you're trying to accomplish, can you tell us how
23            you're accomplishing it, and can you tell us the
24            level of support?"  And by asking these simple
25            questions, we can identify where there are breakdowns
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 1            in communication and where there is need for more
 2            technical assistance.
 3                 Well, for the most part we hope that our report,
 4            our cursory report communicated to you that across
 5            the spectrum we have seen improvement this year in
 6            the Dermott School District and that they are
 7            functioning more like a team and that there is
 8            greater communication taking place between the
 9            teacher, the instructional facilitators, the school
10            improvement specialist, and the principal, and
11            everyone is reporting improved and increased support.
12                 So that said, I would turn it over to the
13            superintendent from Dermott, Kristi Ridgell, unless
14            there is a specific question at this time.
15                 CHAIRPERSON NEWTON:  Ms. Saviers has a question,
16            Dr. Wilde.
17                 DR. WILDE:  Yes.
18                 MS. SAVIERS:  Unless somebody wants to go first.
19                 CHAIRPERSON NEWTON:  Excuse me?
20                 MS. SAVIERS:  If somebody else wants to go first
21            --
22                 CHAIRPERSON NEWTON:  Okay.
23                 MS. SAVIERS:  Thanks, Dr. Wilde.  Great report,
24            as usual.  What do you attribute the improvement --
25            to what do you attribute?
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 1                 DR. WILDE:  There has been change in some
 2            staffing positions, there has been a clear message
 3            sent by the special committee, and there has been a
 4            maturation of the superintendent.  And to a degree,
 5            by us providing technical assistance also and helping
 6            clarify roles I would say -- I would hope that they
 7            would say, if you ask them, that part of it has been
 8            the technical assistance that the School Improvement
 9            Unit has provided.
10                 MS. SAVIERS:  Can I ask another question?
11                 CHAIRPERSON NEWTON:  Yes.
12                 MS. SAVIERS:  Did they have an external
13            provider?  I can't remember.  Do you know?
14                 SUPT. RIDGELL:  We did.
15                 DR. WILDE:  You did?  They did.
16                 MS. SAVIERS:  Do you know who it was?
17                 DR. WILDE:  I'm about to find out.  Fetterman.
18                 MS. SAVIERS:  Okay.  Thanks.  Well, I just --
19            again, I just am so in awe of the work that your
20            group is doing and the difference that it's made.
21            This is -- we're seeing such a huge difference now in
22            the reporting -- not only the reporting, but the
23            outcomes in these districts.  And you're just doing
24            an amazing job, so --
25                 DR. WILDE:  We appreciate that.  Thank you.
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 1                 CHAIRPERSON NEWTON:  As Ms. Gathen [ps] comes
 2            forward, Dr. Wilde, I'd like to acknowledge Mr. Tommy
 3            Robinson, who is the president of the board at
 4            Dermott.  And it may be -- would you guys come
 5            together and he may have something to add, but --
 6            both come.  Another thing, I don't know if it's
 7            unique but I know that Mr. Tolbert is your mentor.
 8            Is that correct?
 9                 SUPT. RIDGELL:  Yes, he is.
10                 CHAIRPERSON NEWTON:  So that may have something
11            -- likely has something to do with it also.  Is that
12            something we normally do?
13                 COMMISSIONER KEY:  It is -- the mentorship is
14            part of AAEA.
15                 CHAIRPERSON NEWTON:  I see.
16                 COMMISSIONER KEY:  Mr. Tolbert is pulling double
17            duty because he's certainly part of our team and
18            helping down there, so --
19                 CHAIRPERSON NEWTON:  Okay.  Thank you.  Ms.
20            Gathen [ps].
21                 SUPT. RIDGELL:  Again, my name is Kristi
22            Ridgell.  I'm the superintendent --
23                 CHAIRPERSON NEWTON:  I'm sorry.  That's your
24            maiden name.
25                 SUPT. RIDGELL:  Yes, ma'am.
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 1                 CHAIRPERSON NEWTON:  Gathen [ps] Ridgell.
 2                 SUPT. RIDGELL:  Again, my name is Kristi
 3            Ridgell; I'm the superintendent of Dermott School
 4            District.  And I have my board president, Mr. Tommy
 5            Robinson; I have my high school principal, Mr. Mike
 6            Duncan; I have my curriculum coordinator, Ms. Arneice
 7            Gardner, and I have my school improvement specialist,
 8            Ms. Heather Hardin.
 9                 Currently, I'm on the administrator licensure
10            completion plan that will expire May 2018.  As of
11            today, I have completed nine hours of my specialist
12            program that I'm enrolled.  I will enroll in six
13            hours in the spring.  My expected completion date is
14            May 2017.  My current mentor for the new
15            superintendent program is Mr. Andrew Tolbert and we
16            have collaborated on many occasions on many topics.
17            The Dermott School District works have included
18            clarifying roles and responsibilities of team members
19            at the district and building level.  Roles and
20            responsibilities were developed using the
21            expectations that are aligned with TESS, LEADS, as
22            well as the rubric of turnaround principals.  These
23            were reviewed by the ADE School Improvement Unit,
24            with feedback and clarity provided.  As a result of
25            clarification roles and responsible team members, we


Sharon Hill Court Reporting







Page 101


 1            are functioning as an effective team more than in the
 2            past.  This has built leadership capacity and we have
 3            more of a sense of urgency from team members.  Also,
 4            principals have taken on more of a role of an
 5            instructional leader.  In addition to functioning
 6            more as a team, everyone is contributing more to
 7            improve student outcomes.  This has included the
 8            instructional facilitators providing more direct
 9            support to teachers and students; principals' more
10            effectively using the needs assessment to align
11            resources and support to improve student achievement
12            as well as professional growth.  More data is being
13            reviewed and used for decision-making and more staff
14            are hands-on.  For example, the school improvement
15            specialists, curriculum coordinator, and
16            instructional facilitators have modeled lessons and
17            provided support to teachers as well as students.
18            Highlights of our work include attending the school
19            improvement conference, collaborating with the ADE
20            School Improvement Unit, working with less
21            intervention from the ADE because we are more
22            proactive.  And, most importantly, interim assessment
23            data has shown student achievement is higher than it
24            was this time last year.  The school improvement
25            specialists have begun making monthly reports to the
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 1            school board.  Our school board is in full support of
 2            the decisions we make regarding school improvement.
 3                 In conclusion, we are working to sustain
 4            effective practices and to continue monitoring our
 5            areas of concern.  Thank you.
 6                 CHAIRPERSON NEWTON:  Okay.  Any questions for
 7            Ms. Ridgell?  Ms. Saviers.
 8                 MS. SAVIERS:  And I believe it was your -- we
 9            had a discussion maybe last spring -- and it wasn't
10            Dermott; maybe it was another district in your area
11            -- talking about the difficulty of hiring and --
12            recruiting and retaining high quality teachers and
13            the percentage of teachers every year that you have
14            to replace.
15                 MS. RIDGELL:  It is hard to recruit and retain
16            teachers.  And I want to let my high school principal
17            come and tell his experience, what he's having going
18            on now in his building.  Mr. Duncan.
19                 MR. DUNCAN:  Well, I guess if I could ask the
20            Board --
21                 CHAIRPERSON NEWTON:  Would you state your name
22            for the record, please?
23                 MR. DUNCAN:  Oh, I'm sorry.  My name is Mike
24            Duncan; I'm the high school principal.  One issue
25            that we have is retention.  For instance, my 9th
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 1            grade son is under his third English teacher -- well,
 2            actually, I guess it's his fourth English teacher in
 3            three years.  It is -- it's hard to get -- I was in
 4            the 9th grade classroom yesterday and I spoke to them
 5            about trust.  Because for a student to want to learn
 6            they have to trust that that instructor is going to
 7            be there for them.  It's very hard sometimes for
 8            those students who have had a different instructor
 9            every year, and sometimes two in a year, to want to
10            buy into what the instructor is asking them to do.
11            So I spoke to them yesterday because our curriculum
12            coordinator is now teaching one of those 9th grade
13            classes.  That shows our commitment.  And I told
14            those students, "We're not quitting on you.  So trust
15            us.  Give us your best."  So I think that just kind
16            of highlights what some of the difficulties that no
17            only us but other smaller schools in the delta face
18            is keeping those teachers and keeping them there so
19            that they can form that connection with those
20            students.
21                 SUPT. RIDGELL:  And we also partner with UAM
22            with that second year intern hired as a long-term sub
23            and then -- you know -- till they complete their
24            requirements.  So we do collaborate with the
25            university there in Monticello.
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 1                 CHAIRPERSON NEWTON:  Any other questions?  Well,
 2            our duty at this point is, I guess, whether to accept
 3            the report or not accept the report of the progress
 4            of the Dermott district.  So what's the pleasure of
 5            the Board?
 6                 COMMISSIONER KEY:  Madam Chair, I think you have
 7            two separate action item agendas here.
 8                 CHAIRPERSON NEWTON:  Right.  Can we do them
 9            both?
10                 COMMISSIONER KEY:  Yeah.  I think that's -- you
11            know, you would need to -- we would need to take up
12            action item A-16 now.
13                 CHAIRPERSON NEWTON:  Before?
14                 COMMISSIONER KEY:  I'm looking at Ms. Clay to
15            make sure we do this in the right order.
16                 MS. CLAY:  You can certainly take the two items
17            together.  One thing I would ask is that the district
18            give some agreement that they do not want a full
19            hearing.  The action item that is next on the agenda,
20            I don't have the number --
21                 CHAIRPERSON NEWTON:  Sixteen.
22                 MS. CLAY:  Sixteen.  That actually calls for a
23            hearing where at the end of the hearing you would
24            decide if there was any action to be taken under the
25            academic distress statute.  So the district would
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 1            basically be waiving their hearing if you took them
 2            both together, which I'm not opposed to, but they
 3            would need to agree to.
 4                 CHAIRPERSON NEWTON:  Okay.  Ms. Ridgell or Mr.
 5            Robinson, what is the pleasure?
 6                 MR. ROBINSON:  We want to do both together.
 7                 CHAIRPERSON NEWTON:  Both together?
 8                 MR. ROBINSON:  Yeah.
 9                 CHAIRPERSON NEWTON:  And waiving the hearing?
10                 MR. ROBINSON:  Yes, ma'am.
11                 CHAIRPERSON NEWTON:  Is that correct?  Okay.  So
12            it's your desire to waive the hearing.  So we'll take
13            them as one item or still do them separately?
14                 COMMISSIONER KEY:  I think you can take the
15            action in one motion.  And the recommendations that
16            you see at the end of Dr. Wilde's report are the
17            recommendations that I would have.
18                 CHAIRPERSON NEWTON:  Okay.  So what is the
19            pleasure of the Board then on action item A-15 and
20            16?
21                 MS. DEAN:  I move to accept the progress report
22            and the recommendations --
23                 CHAIRPERSON NEWTON:  Dr. Wilde's?
24                 MS. DEAN:  -- or Dr. Wilde.
25                 CHAIRPERSON NEWTON:  Okay.  That's the motion
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 1            from Ms. Dean.  Is there --
 2                 MS. ZOOk:  Second.
 3                 CHAIRPERSON NEWTON:  Second, Ms. Zook.  All in
 4            favor?
 5                    (UNANIMOUS AFFIRMATIVE VOTE)
 6                 CHAIRPERSON NEWTON:  Any opposed?  Motion
 7            carries.  Thank you for your hard work and I know you
 8            will continue to work hard.  I know that you're
 9            wavering around the dangerous numbers there for your
10            ADM, so I know one thing certainly helps the other.
11            So the success there will impact your numbers in the
12            future, I think.  So thanks for the hard work.
13                 SUPT. RIDGELL:  Thank you so much.
14  A-17:  CONSIDERATION OF DOLLARWAY SCHOOL DISTRICT ACADEMIC
15  DISTRESS PROGRESS REPORT
16  A-18:  CONSIDERATION OF POSSIBLE ACTION PURSUANT TO ARK. CODE
17  ANN. 6-15-430 - DOLLARWAY SCHOOL DISTRICT
18                 CHAIRPERSON NEWTON:  Now we're down to A-17 and
19            it is the Consideration of Dollarway School District
20            Academic Distress Report.  And we also have several
21            folks from Dollarway that might have an opportunity
22            to speak on this action item or the next one.  Ms.
23            Clay.
24                 MS. CLAY:  Madam Chair, because the next two
25            agenda items are related, just like the last two, it
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 1            may be best to go ahead and have the hearing and talk
 2            about the report in the midst of that hearing.  That
 3            would probably be most efficient for everyone.  So if
 4            that is okay with the Board and with the district we
 5            can proceed with the hearing and consider the report
 6            as well during that hearing.
 7                 CHAIRPERSON NEWTON:  Okay.  That's A-18, the
 8            Consideration of Possible Action Pursuant to
 9            Annotated Code 6-15-430, Dollarway School District.
10            So we'll start, Ms. Clay.
11                 MS. CLAY:  Thank you.  Before we begin, I want
12            to go over the hearing procedures.  You as the Board
13            have not established in rule any hearing procedures
14            for academic distress action but these procedures
15            reflect the Board's past practice.  All persons with
16            the exception of attorneys that wish to testify today
17            will need to be sworn.  The Department will then have
18            up to 20 minutes to present matters for the Board's
19            consideration.  During this 20 minutes I will begin
20            with a brief history, an overview of the matter, and
21            advise you of the legal issues before you today.  Dr.
22            Wilde and his team will then follow my presentation.
23            You may allow additional time, if necessary.  I don't
24            think the Department will need additional time.  The
25            school district will follow the Department and have
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 1            up to 20 minutes to present its position.  You as the
 2            Chair may allow additional time, if necessary.  If
 3            individuals have signed up for public comment, those
 4            individuals will follow the district's presentation
 5            and each person will have three minutes, unless you
 6            grant additional time.  No member of the public will
 7            be allowed to borrow another member's time, so each
 8            individual will only have three minutes.  And you as
 9            the Chair are authorized to further limit repetitive
10            public comments or to impose an overall time limit on
11            public comments.  The Board may pose questions to any
12            party at any time during the hearing and at the end
13            of the public comment the State Board should discuss,
14            deliberate, and vote on the matter.
15                 Dollarway High School was first identified in
16            academic distress on May 1, 2014.  They did not
17            appeal this identification and the State Board
18            classified Dollarway High School as being in academic
19            distress on July 10, 2014.  Dollarway High School was
20            again identified as being in academic distress on
21            November 25, 2014, and reclassified without appeal on
22            February 12, 2015.  When schools or districts are
23            classified in academic distress, Arkansas code
24            annotated 6-15-430, which I believe Ms. Davis has
25            passed out to you, gives the State Board several
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 1            options.  You have a wide spectrum of actions that
 2            you can take, those that would be from what most
 3            people term as "state takeover" to taking no action
 4            at all; you can require additional reporting.  You
 5            really have broad authority there.
 6                 We sent notice of today's hearing to the
 7            Dollarway School District interim superintendent and
 8            board of directors on November 17, 2015; that was
 9            also passed around and will be included in the
10            record.  And materials were provided that were
11            uploaded with the agenda by both the District and ADE
12            staff.
13                 Dr. Wilde and his team will now address some
14            materials that were presented and the work that his
15            team has been doing.  Do you have any questions about
16            the procedures before I turn it over to Dr. Wilde?
17                 COMMISSIONER KEY:  Ms. Clay, does the swearing
18            in take place now?
19                 MS. CLAY:  That would be a good time for it.
20                 COMMISSIONER KEY:  Okay.
21                 CHAIRPERSON NEWTON:  Will all those that intend
22            to offer testimony regarding the Dollarway School
23            District please -- with the exception of any
24            attorneys, please rise and raise your right hand to
25            be sworn.  Do you solemnly swear or affirm to tell
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 1            the truth, the whole truth and nothing but the truth?
 2               (ALL WITNESSES ANSWERED AFFIRMATIVELY)
 3                 CHAIRPERSON NEWTON:  All right.  Thank you.  You
 4            may be seated.  Dr. Wilde.
 5                 DR. WILDE:  Again, Richard Wilde, School
 6            Improvement Unit.  Similar to Dermott, Dollarway was
 7            requested to come before the special committee of
 8            academic distress last summer.  And I think that,
 9            again, it was clear that the expectation was for the
10            District and the school leadership to work closely
11            together and for the focus to be on improving student
12            outcomes.  We have members, as noted, from the school
13            district here and from the school district's board of
14            directors.  Before they present, what I'd like to do
15            is take a brief highlights -- do a few highlights and
16            indicate that the School Improvement Unit was tasked
17            with providing technical assistance on the "what" and
18            the "how."  And we were also tasked with monitoring
19            the degree of support at each of the levels, so in
20            the sense of did teachers feel supported, did the
21            administration -- the building administration feel
22            supported, did the District leadership feel
23            supported.  And when I say "support," feelings of
24            support come from defined roles, everyone knowing
25            their role in the plan; it comes from effective
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 1            communication, that people are included in the
 2            communication; it comes from having a common vision,
 3            everybody knows where we're going; it comes from
 4            assistance in a timely fashion, so as people identify
 5            a need then in a timely manner they receive support;
 6            that there is a methodical and shared leadership,
 7            that it is not reactionary management; and there is
 8            respect for the voice of others.
 9                 The report that we've submitted I think gives
10            clear conclusions and clear recommendations.  My name
11            is the only name on that report and that is because
12            of the sensitive nature of the report.  However, Mr.
13            Harvey, members of the School Improvement Unit, and I
14            are all here in case the State Board has questions
15            about the process.  That is also so that you can
16            confirm that the conclusion of the report is not the
17            conclusion of a single individual.  You have the
18            report and I believe that those conclusions and
19            recommendations are clear.  I would like to make sure
20            that for the most part the Board understands that
21            what we're trying to convey is that what we have
22            documented is that there are not feelings of support
23            at the teacher level.  There are not feelings of
24            support at the principal level, and there are not
25            feelings of support for the support staff, and there
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 1            certainly were not feelings of support by the
 2            superintendent.  And in truth, it looked almost from
 3            -- as we went through the fall that it became more
 4            competitive between the superintendent and the school
 5            board itself, or at least with some members of the
 6            school board, and that tension grew as we went
 7            through time.
 8                 If there are no immediate questions, we have
 9            Tammi Dockett-Wilson here from the school district;
10            she's the interim superintendent and she is prepared
11            to present to the State Board.
12                 CHAIRPERSON NEWTON:  Are there any questions for
13            Dr. Wilde at this time?
14                 Okay.  Would you state your name for the record,
15            please?
16                 MS. DOCKETT-WILSON:  My name is Tammi Dockett-
17            Wilson and I'm the interim superintendent for
18            Dollarway School District.  Good afternoon --
19                 CHAIRPERSON NEWTON:  Good afternoon.
20                 MS. DOCKETT-WILSON:  -- to Madam Board
21            President, Commissioner Key, and Directors.  Insuring
22            all students are given the opportunity to learn,
23            thrive and be prepared for life as a productive
24            citizen through college and/or career is the charge
25            we as educators are given.  When reflecting on the
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 1            current situation of Dollarway School District, we
 2            know there's much work that lies ahead that must be
 3            done in order for the above statement to be
 4            fulfilled.  As we began our new day at Dollarway, the
 5            understanding of the critical pieces required to be a
 6            viable district that would retain, recruit and
 7            reflect the students, parents and educational staff,
 8            which includes teachers, support staff,
 9            administrators and volunteers, were realized.  The
10            critical pieces of our school culture and climate,
11            educational prowess, parental and community
12            involvement, and being a servant, which should work
13            in tandem and yield student success, were realized.
14                 District school culture and climate: working to
15            remove the reputation that being late or completing a
16            task for compliance sake was identified and dealt
17            with head-on.
18                 Since being appointed the interim
19            superintendent, the following have occurred: set the
20            tone that students are the reason for our existence;
21            acknowledge that all people matter; cohesiveness
22            among staff to achieve the best for all students; the
23            expectation that completing required tasks on time
24            with minimal corrections needed will be the norm;
25            secure the Provisional Two lunch program status;
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 1            begin planning next steps for the needed facilities
 2            repairs; organizational systems are being put in
 3            place.
 4                 In reference to educational prowess, making
 5            certain that every teacher is provided the necessary
 6            support needed to become or maintain the highly
 7            qualified status is not optional.
 8                 In order for Dollarway to provide the best
 9            educational opportunities for our most important
10            customers (the students), our administrators,
11            teachers and staff must do the following: be
12            respected; be supported through providing meaningful
13            and relevant professional learning experiences; be
14            monitored and receive timely feedback; collaborate
15            with peers in and across all content areas; hold
16            ourselves to the highest level of professionalism and
17            accountability at all times; be willing to step
18            outside the box and find the key that unlocks the
19            learning path for the students that have shown
20            difficulty in grasping the information that was
21            articulated during the instructional process; and
22            embrace all learning styles.  Central office
23            personnel is not exempt from the expectation of
24            continued growth; therefore, they will be expected to
25            attend professional learning sessions that will
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 1            sharpen and strengthen their skill-set, which in turn
 2            will support the district and school systems in its
 3            day-to-day operations.
 4                 As the interim superintendent, I acknowledge the
 5            need for personal support in areas that will foster a
 6            solid foundation in the role of being a strategic and
 7            well-informed superintendent.  For that reason, I
 8            will continue to work closely with Dr. Melvin Bryant,
 9            an individual I am honored to obtain wisdom from on a
10            daily basis, as we work as a cohesive unit.
11            Additionally, I have solicited the continued support
12            of Ms. Barbara Warren, director of the area co-op,
13            Mr. Norman Hill, and Dr. Pat Adcock.
14                 Having the awareness that Dollarway has
15            experienced a very similar situation in the past but
16            recovered in minimal time prompted me to request the
17            mentorship of Mr. Frank Anthony, a tried and proven
18            superintendent and visionary.  Some of the topics Mr.
19            Anthony and I will explore are: financial planning
20            and budgeting strategies; fiscal and academic
21            affairs; maintenance and operations; longitudinal
22            district and community data analysis to support
23            decision-making; millage analysis; strategies for a
24            successful millage campaign.
25                 Concerning parental/community involvement, it is


Sharon Hill Court Reporting







Page 116


 1            a known fact that the first teacher is the parent or
 2            caregiver.  Therefore, working with our parents must
 3            be an essential part of insuring student success.
 4            Being aware that several parents have memories that
 5            are less than positive of their experiences with the
 6            school setting makes it extremely important that we
 7            approach each situation with a sincere, caring and
 8            welcoming standpoint.  Plans on the horizon for
 9            restoring our parental/community involvement and
10            relationships are: activating a parent involvement
11            team at the district level; continuing the parent
12            involvement team at each campus; holding monthly
13            scheduled parent informational and hands-on learning
14            workshops; implementing the Volunteers in Public
15            Schools program; launching the Partners in Education
16            project; partnering with the mayor of Altheimer,
17            Arkansas; franchise our parents and communities on
18            the north side of the river, i.e., Altheimer,
19            Pastoria, Sherrill, Wabbaseka, Tucker, Wright and
20            others; collaborating with ministers and pastors of
21            the various churches where our parents and students
22            worship; uniting with Trinity on the 21st century
23            grant; partnering with the University of Arkansas at
24            Pine Bluff and STEM STARS grant led by Dr. Mary
25            Benjamin; working collaboratively with Dr. Cortez
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 1            Henderson and the UAPB trio talent grant, which will
 2            allow us to have access to four new science/math
 3            teachers; they will fund the first year of salary and
 4            they will be mentored by a national board certified
 5            staff, and then the following year we will pick up
 6            the salary; celebrating and recognizing our parent
 7            volunteers during annual events; finally, being a
 8            servant.  Teachers and leaders alike are called to
 9            serve.  It is not about being served but serving
10            others.  Desiring the heart of a servant regulates
11            the level of sincerity and fortitude of an
12            individual.
13                 All students matriculating in the Dollarway
14            School District deserve and will interact with
15            professionals, which encompasses all positions in the
16            district that emulate the characteristics of being
17            there to serve, support and educate.  The parents and
18            community will be the recipients of the same caliber
19            conduct.  Developing and preserving the mindset that
20            all the stakeholders, such as students, parents,
21            teachers, administrators, staff, and community are
22            critical to the success of the child, the student,
23            will propel us to become active listeners -- I'm
24            sorry -- that's correct -- are critical to the
25            success of the students and will propel us to become
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 1            active listeners.  Being an active listener will
 2            equip us with the necessary information to offer
 3            suggestions and make decisions that will benefit all
 4            involved.  Keeping the vision of working in a
 5            harmonious partnership that fosters growth, both
 6            academically and personally, at the forefront of all
 7            dispersions will strengthen the students' prospects
 8            for college and/or career ready [sic].  With this
 9            belief in place, we are embracing the new day at
10            Dollarway with the reset in motion that has begun.
11            Thank you.
12                 CHAIRPERSON NEWTON:  Okay.  Thank you, Ms.
13            Dockett-Wilson.  Are there any questions for Ms.
14            Dockett-Wilson, interim superintendent?  Ms. Saviers.
15                 MS. SAVIERS:  Thank you, Ms. Dockett-Wilson.
16            And these are questions about kind of the state of
17            the District.  Is this the appropriate time to do
18            that?
19                 CHAIRPERSON NEWTON:  I would think so.
20                 MS. SAVIERS:  Okay.  There was concern with
21            teacher absenteeism.
22                 MS. DOCKETT-WILSON:  Yes, ma'am.
23                 MS. SAVIERS:  Can you talk a little bit about
24            that?
25                 MS. DOCKETT-WILSON:  Yes, ma'am.  We do have
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 1            teacher absenteeism and that situation has been --
 2            it's existing for several reasons.  Morale for staff
 3            is low -- and all those that interact with me can you
 4            tell you that I'm very transparent.  And with that
 5            low morale they're opting not to come to work versus
 6            coming to work and in return, our students are
 7            suffering.  As Dr. Wilde stated in his report in
 8            terms of the lack of feeling supported or respected,
 9            that has a lot to do with the low teacher-coming-to-
10            work, which makes it a high absenteeism rate.
11                 MS. SAVIERS:  Do you know approximately what
12            percentage of your teachers are not present on any
13            given day, just an average?
14                 MS. DOCKETT-WILSON:  It occurs more at the high
15            school level and on average we're looking at roughly
16            from 40 to 45 percent.  It's very high.  To me,
17            that's unacceptable.
18                 MS. SAVIERS:  And what do you do?  Do you get
19            regular subs or how do you handle that situation?
20                 MS. DOCKETT-WILSON:  What is currently being put
21            in place is the due process system.  It was
22            nonexistent.  So what is now taking place is the
23            steps that should be required if they -- if it's a
24            medical leave -- if it's vacation, make sure that
25            vacation has been approved in advance.  And if it's
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 1            just absence, not coming to work and you don't have
 2            any days, so we're going through those steps on that
 3            end.  That's the legal side.  On the personal side is
 4            getting to the point of where there will be time to
 5            sit and talk, have some true conversations as to what
 6            is taking place.  We have a thing that they started
 7            called Student Voices.  Well, we need to also have
 8            Staff Voices so we can sit and have those true
 9            conversations and understand that we may not always
10            agree but we should always agree to learn how to
11            disagree in an amicable manner.
12                 MS. SAVIERS:  And I've got other questions but I
13            think --
14                 CHAIRPERSON NEWTON:  Well, we'll go around,
15            unless -- does anyone else have a question or -- and
16            I think it's appropriate that you put them together
17            because of you being the chair of the Academic
18            Distress Committee.
19                 MS. SAVIERS:  Any other questions before I ask?
20                 Dr. Wilde, when he talks to us about districts
21            and schools in academic distress, he frequently
22            describes a lack of systems in place.
23                 MS. DOCKETT-WILSON:  Yes, ma'am.
24                 MS. SAVIERS:  And can you talk a little bit
25            about what you've found in regard to a lack of
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 1            systems?
 2                 MS. DOCKETT-WILSON:  Yes, ma'am.  When I entered
 3            the system at Dollarway we really didn't have any
 4            systems in place.  In terms of progressive
 5            disciplinary matters, they didn't exist.  An active
 6            chain-of-command was not in place.  Just simple
 7            protocols for day-to-day operations, financial
 8            responsibilities, those protocols were not in place,
 9            which can easily lead us into a fiscal issue.  And
10            we're currently watching and monitoring that as well.
11            So working within our business department area, all
12            of those protocols, those systems were nonexistent.
13            And also dealing with maintenance, we do have a
14            school plan.  But the protocol for following that,
15            because we didn't have a system it was just chaotic;
16            it was really all over the place.  So bringing some
17            sense of order to that is what has started to take
18            shape.  I'm happy to report the custodial staff -- I
19            met with our new maintenance supervisor prior to
20            Thanksgiving and I simply stated to them that if they
21            did their duties that they would receive the same
22            time-off as the staff, because normally they don't
23            get that time off.  We had custodial staff literally
24            washing walls; some were coming in even beyond the
25            days that they did not have to come in to show their
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 1            gratitude.  They actually came to my office to report
 2            that anything asked of them would be done, not
 3            worried about how much time it would take to be done,
 4            because they felt valued for the first time.  And
 5            they literally came and signed a card and gave it to
 6            me, and it's sitting on my shelf in the office.
 7                 MS. SAVIERS:  That's great.  Well, and then one
 8            last thing.  In our information we received your TLI
 9            scores --
10                 MS. DOCKETT-WILSON:  Yes, ma'am.
11                 MS. SAVIERS:  -- for the last three years.  And
12            I'm assuming you gave a pre-test and a post-test --
13                 MS. DOCKETT-WILSON:  Yes, ma'am.
14                 MS. SAVIERS:  -- so far this -- and we don't
15            have those scores.  Are they along the same lines as
16            the --
17                 MS. DOCKETT-WILSON:  Yes, ma'am.  When we look
18            at the educational system everything right now is
19            reactive, reactive.  I stated when I first entered
20            the District as their school improvement specialist
21            that I wanted to put in some proactive behaviors so
22            if we work from the bottom foundation that reactive
23            behavior should become minimal.  So, therefore, what
24            has happened is at the elementary level we have a
25            curriculum in place dealing with foundational
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 1            reading.  They're using the DIBELS but the program
 2            that they will use aligns with the DIBELS assessment
 3            to be able to monitor and make that progress.  With
 4            our high school we're using -- I put in place a
 5            universal screener because we didn't have a screener
 6            to tell us exactly where our students are across the
 7            District on their reading levels or their math
 8            levels.  So we implemented SRI and that assessment
 9            was given to all 9th through 12th graders just this
10            past week.  The math assessment will be given as
11            well.  That result will come back in quantiles, where
12            the reading comes back in lexiles.  Then we will be
13            doing progress monitoring every quarter to see where
14            they are and also track what's happening in the
15            classroom.  In terms of their TLI scores, I saw a
16            slight increase occur.  But the increase, to me if
17            it's less than that 10% you really can't count it as
18            really making movement forward and --
19                 MS. SAVIERS:  Do you have any idea the majority
20            -- we received reports, and I can't remember what
21            Dollarway's report was -- regarding the number of
22            grades below grade level for the majority of your
23            students.  Do you have that information?
24                 MS. DOCKETT-WILSON:  Yes, I do.  Okay.  In terms
25            of the high school, for literacy, they did not have a
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 1            screener so they didn't have the information.  But I
 2            can tell you after the screener that we just
 3            implemented I have over 70 or 80 percent of my
 4            students basic and below basic on their grade level
 5            for reading.
 6                 MS. SAVIERS:  And remind us what that means?
 7                 MS. DOCKETT-WILSON:  So when it comes to basic
 8            and below basic, you know, you have your ratings of
 9            basic, below basic, basic, proficient, advanced.  So
10            when they're even basic they're still below the grade
11            level.  Proficient is grade level.  Advanced is
12            functioning above the grade level.  The majority of
13            my student population at the high school is basic and
14            below basic, so that means they're functioning
15            anywhere from three, four, five, six years below
16            grade level.
17                 MS. SAVIERS:  And yet, you've got a graduation
18            rate of 80%?
19                 MS. DOCKETT-WILSON:  And that was another topic.
20            And Dr. Wilde can tell you -- he's smiling and he
21            doesn't smile very much -- but he's smiling now
22            because we share a common thread of honesty and we've
23            talked about those numbers.  So in terms of
24            graduation, is it just graduation or are those
25            students really prepared to go forward in society?
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 1            And when we start to look at the data they're after
 2            it tells us that it's just graduation for numbers
 3            sake and they're not prepared to go forward.  Because
 4            the matriculation in college, even junior college,
 5            minimal to nonexistent and being in the workforce
 6            minimal to nonexistent, and then that in turn affects
 7            the dynamics within the community.  So that's why I
 8            see how critical -- and I understand the importance
 9            of having family and community involved.  We cannot
10            do it alone.  It truly takes a village concept.  So
11            when I talk about that reset in motion that's
12            including all of those families.  It doesn't matter
13            to me how far in college or high school they
14            matriculated.  They're sending us their babies and
15            they care about their children and it's our job to
16            find the key to unlock that path to help those
17            students learn.
18                 MS. SAVIERS:  Thank you.
19                 MS. DOCKETT-WILSON:  You're welcome.
20                 CHAIRPERSON NEWTON:  Ms. Reith.
21                 MS. REITH:  Thank you so much.  And I must say,
22            you know, prior to coming into this meeting we've
23            heard great things on the work that you've done as
24            school improvement specialist, that you've earned the
25            quick respect of many folks around you.  And hearing
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 1            how articulate you are this morning in talking about
 2            your vision I thought that was very, very impressive.
 3            I must ask though, we are somewhat limited to the
 4            information of how you came to become interim
 5            superintendent versus school improvement specialist
 6            and the limited knowledge as to the report that was
 7            shared with us.  And I was just wondering if you
 8            could speak a little bit to how that happened.  And
 9            then just for the purpose of the fact that we have to
10            weigh all the full options in front of us --
11                 MS. DOCKETT-WILSON:  Yes.
12                 MS. REITH:  -- maybe if you could speak a little
13            bit to your background, experience and qualifications
14            for this specific role of superintendent?
15                 MS. DOCKETT-WILSON:  Okay.  Sure.  Thank you for
16            your kind words.  I entered Dollarway as their school
17            improvement specialist.  I came by way -- I'm
18            originally from Pine Bluff; that's home.  So I still
19            have roots there; my parents are still there and
20            siblings, as well.  I came from the corporate
21            consulting side.  I taught in Little Rock School
22            District for 16 years and I consulted for the last
23            12, and that consulting arena was with Success for
24            All Reading Foundation.  I did research for Johns
25            Hopkins University.  I was part of their CDDRE Green
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 1            Hat Consulting Group, and CDDRE stands for Center for
 2            Data Driven Reform in Education.  Our task was to
 3            work with secretaries of education on different state
 4            laws.  I did a lot of my work with Dr. Gerald
 5            Zahorchak in Pennsylvania.  I was assigned to
 6            multiple schools that had not met AYP during the No
 7            Child Left Behind requirements.  Under that task, I
 8            was 100% successful with turning my schools around --
 9            and you talk about turnaround affect, having to do it
10            within the course of that year, not having multiple
11            years.  But it required looking at the structure from
12            top down and bottom up, so really going in what we
13            call roll up your sleeves, get down and dirty with
14            the data.  And when you do that, you're not going to
15            make a lot of people happy.  But you have to make
16            decisions based on those numbers and what's best for
17            children, not what's best for adults all the time,
18            because it's easy for adults to manage in their
19            comfort zones.  So after working with Success for All
20            and with Hopkins, then I worked with a group called
21            the Cambium Learning Group.  Because with Success for
22            All we dealt more with the higher levels'
23            acceleration; Cambium Learning was geared more
24            towards special needs and disabilities.  So I worked
25            with that group.  Through that chain I became the
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 1            project manager in Houston, Texas, and I supported
 2            Houston ISD by myself when it was in the structure of
 3            the five regions.  We had the north region, the
 4            south, the west, the east, and the central.  And if
 5            you know anything about Houston, that's a lot of
 6            territory to cover by yourself, and I did that.  We
 7            had great success with their tests.  At the time they
 8            had -- the ticks and the tacks was their assessment
 9            and they -- we had great success with our students.
10            That second year they decided to continue the
11            contract.  The company increased the amount; we added
12            more schools.  We started out with 6th grade at
13            first.  We went from 6th through 8th with an
14            increase, so I did that for the second year.  I left
15            Cambium because I wanted to come back home to
16            Arkansas.  There's nothing like coming back to the
17            Natural State; it really is a true natural state, the
18            beauty that's here.  So I came home.  And in the
19            process of coming home I joined Scholastic,
20            Incorporated.  Everyone knows Scholastic through
21            Clifford the Big Red Dog, so I became a fan of
22            Clifford as well.  And through Scholastic I started
23            off as an implementation consultant and I worked with
24            a lot of the schools in the state of Arkansas, as
25            well as beyond -- Missouri, D.C. -- it's been all
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 1            over the place.  So through Scholastic I matriculated
 2            and was advanced to implementation manager and I was
 3            over the states of Arkansas and Mississippi, and we
 4            started having great turnaround growth.  Prior to
 5            joining Dollarway, there was somewhat of a -- it's
 6            not a merger, but the portion -- the educational
 7            portion of Scholastic was sold to HMH, all 800
 8            employees, and we became a member of Curious George.
 9            So we left Clifford and became Curious George.  And
10            through that process I was also a part of the Model
11            Schools, national presenter, so I was one of their
12            regulars to present on data, on questioning, on
13            strategies for turnaround with literacy across
14            content area, with math as well.  So during that
15            process I saw the need at home and when I interviewed
16            I told them that duty called.  You know, we always
17            hear the saying that we stand on the shoulders of
18            many great giants.  And I told them that it was time
19            for someone else to stand on my shoulders, that I was
20            being effective around the United States of America
21            and that I wanted to give those talents to home
22            because the students in Dollarway deserved the same
23            level of what I was doing elsewhere.  And that's why
24            I wanted to come home and let that happen, and so I
25            made that decision and I came home.  So that's just
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 1            an idea of my work experience qualifications.  And
 2            they can tell you in Dollarway I don't look at a
 3            clock; so if there's a task ahead that needs to be
 4            done, I'm not going to stop until it's done.  I am
 5            certified in music K-12.  Music education is where I
 6            started.  I have curriculum specialist K-12;
 7            elementary, middle and high school principalship as
 8            well; and district level certifications.  I
 9            matriculated.  I'm a graduate of Pine Bluff High
10            School, so I'm a diehard Zebra.  That's where I
11            started.  I went to the University of Arkansas at
12            Pine Bluff for my bachelor's.  I received my master's
13            from the University of Central Arkansas.  I have done
14            post-graduate work at the University of Arkansas at
15            Pine Bluff, the University of Arkansas at Conway,
16            also Russ-Tech.  So I had much interaction with many
17            people.  I was a Rich Task trainer for the State of
18            Arkansas.  Also, when we had Pathwise I was a
19            Pathwise mentor and a trainer-of-trainers; Marco Polo
20            trainer, which is now Thinkfinity.  So I'm dating
21            myself as well with some of those things that have
22            been around for awhile.  And I'm an avid reader; I
23            believe in learning.  And I have told many, "Until
24            I'm planted, there's always something else that I
25            should be learning."  And I love people and children
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 1            and I tell them all, "It's not about me; it's about
 2            those children."  We've made our choices and now we
 3            have to make sure we put them to make the best
 4            choices possible for their lives and their future,
 5            because they truly are the future.
 6                 In terms of how I ended up being in this
 7            position, I attended all the board meetings that were
 8            called, regular scheduled and special called.  And my
 9            duties as school improvement specialist, I had jumped
10            into those ready to work.  And I started receiving
11            more and more tasks that were being called upon me to
12            do and I did those and kept the smile.  The evening
13            of the decision I was as surprised as anyone else.  I
14            had others to tell me that I made a statement I have
15            no recollection of making.  And even one of the
16            secretaries said, "Congratulations."  And I said,
17            "For what," because it was such a shock at what had
18            transpired.  Because I'm the type I'm going to do my
19            work and what concerns me, I address; what is not for
20            me to address I allow those individuals to address.
21            So that's exactly how I went from SIS to the interim
22            superintendent.  And since then I've had to hit the
23            ground running and we've had to work, and I've worked
24            tirelessly with the ADE Child Nutrition division.
25            And there was some wonderful women from Ms. Donna
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 1            Ratliff to Ms. Nancy Deal, even Ms. Suzanne Davidson,
 2            gave me a call and we talked to make sure that our
 3            Provisional 2 lunch program was saved.  We were at
 4            the cusp of losing that service.  My babies have to
 5            eat.  So therefore -- you have to forgive me because
 6            that's important to me -- if they're not fed, they
 7            can't learn.  And some of my students, they depend on
 8            that for their main source of nourishment.  So we
 9            worked hard, worked with our child nutrition
10            division; we worked with other external people.  When
11            you talk about how the team has really pulled
12            together -- oh, I'm fine; I tell them all I'm not a
13            crybaby.  But there are two things that will make me
14            tear right away: if you talk about my children and
15            you talk about my Savior.  Okay?  So when we
16            continued to work other people that were not even
17            involved in child nutrition started helping.  So when
18            I talk about the cohesiveness, the changes that I've
19            seen take place with the staff, they came together
20            from the tech support, from our e-school person, a
21            secretary over in maintenance.  They all -- "what can
22            we do to help?"  We got those numbers straight.  We
23            created our Cycle 2.  Cycle 2 was required to be
24            entered without errors.  When it first went out it
25            had errors.  But I called the State and we worked
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 1            through it and we've been cleared through our Cycle
 2            2.  Now we're working on our plant facilities.  I've
 3            met with Mr. Chad Davidson, who's our specialist with
 4            the co-op.  We've submitted the paperwork that's been
 5            required.  I had a conversation with Mr. Terry
 6            Granderson as well.  And that conversation I had with
 7            the school board president, she was right there
 8            beside me, and so we've been working through the
 9            process.  Tomorrow I have a civil rights report
10            that's due, so I will be going back to spend the
11            midnight hours to make sure that civil rights report
12            is completed so we are not held in violation on the
13            federal level, because we're out of compliance if
14            it's not done.  So even though there's a lot that was
15            waiting for me to do, we've just continued to work
16            forward and make sure we accomplish the task with no
17            complaints.
18                 CHAIRPERSON NEWTON:  Thank you.  Does that end
19            your questions, Ms. Saviers?  Are you finished with
20            your questions?
21                 MS. SAVIERS:  Uh-huh.
22                 CHAIRPERSON NEWTON:  Okay.  Dr. Barth.
23                 DR. BARTH:  Just to pick up on the relationship
24            you've had with the board in your role, could you
25            talk a little bit about the board as a whole, both
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 1            your rapport with them but then also what you have
 2            witnessed in terms of the functioning of the board,
 3            since you've been -- over the last couple of months,
 4            I guess?
 5                 MS. DOCKETT-WILSON:  Yes, sir.  Over the last
 6            couple of months, as the school improvement
 7            specialist, I, like Dr. Wilde, witnessed the
 8            friction.  I saw the shift.  I was present on August
 9            28th when we had a work session with Dr. Wilde, and
10            Dr. Butcher was in attendance from the School Board
11            Association.  We worked through that in the morning
12            with several people in attendance.  The afternoon it
13            was the former superintendent, Ms. Hughey; Dr.
14            Bryant, the assistant superintendent of curriculum
15            instruction; myself; Dr. Wilde was there with a
16            portion of his team; and the school board.  So we
17            worked through several tasks of expectations.  So I
18            was there for all of that discussion.  I did see
19            where things started off being fine and I saw the
20            stress evolve.  And my relationship with the board
21            has been positive and I personally -- in my opinion,
22            I think that comes from the standpoint of when I
23            entered as the school improvement specialist and I
24            made the statement in one board meeting that "what
25            you see is what you get; I'm transparent but I'm very
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 1            truthful."  And that statement came as a result of
 2            the school ACSIP plan and it was an item on the
 3            agenda.  And I made the statement that part of the
 4            reason we were in the shape we were in with Dollarway
 5            was because there were beautiful plans written,
 6            however, there was no follow-through on those plans.
 7            And I told them, I said, "During my interview process
 8            I stated that sometimes we have to have those
 9            difficult conversations and tonight is one of those
10            conversations."  And so I shared with them that
11            information, and they articulated back, "Thank you
12            for your honesty."  So I really believe that's where
13            my relationship with the board began, that they saw
14            it might not be what they wanted to hear but it was
15            going to be the truth of the matter.  Since I've been
16            in the interim seat, in a conversation I had with
17            board members I simply made a simple statement,
18            "Allow me to do my job.  If it's not centered around
19            children, it's not on my plate of concern.  All roads
20            should lead from my children or be directed to my
21            children.  Otherwise, it's personal and that cannot
22            consume my time."  And that's how my interaction with
23            the board has been.
24                 DR. BARTH:  And what about what you've witnessed
25            in terms of the friction you described earlier?  Has
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 1            that dissipated at least in terms of the effect that
 2            you've had on the internal dynamics of the board?
 3                 MS. DOCKETT-WILSON:  With me, it's non-existent.
 4            Now I also have to be very truthful with you and tell
 5            you that it's not that I haven't had to have a
 6            conversation -- okay -- just as a reminder that I
 7            have been given the charge at this point, per their
 8            appointment as interim superintendent, and when
 9            things are brought to me it must be the pleasure of
10            the board, not the pleasure of individual members.
11            And so having had that conversation, I'm not having
12            those issues.
13                 DR. BARTH:  Thank you.
14                 MS. DOCKETT-WILSON:  You're welcome.
15                 CHAIRPERSON NEWTON:  Ms. Zook.
16                 MS. ZOOK:  Yes.  And how long have you been
17            there now?
18                 MS. DOCKETT-WILSON:  I entered Dollarway in
19            August as their school improvement specialist and
20            November the 3rd was my first day as interim
21            superintendent.
22                 MS. ZOOK:  So how many school board meetings
23            have there been since you became superintendent?
24                 MS. DOCKETT-WILSON:  There's been two.
25                 MS. ZOOK:  And are they typical of the forms
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 1            that we got where they come in, go into executive
 2            session, then leave?
 3                 MS. DOCKETT-WILSON:  Well, under mine that's not
 4            been the case, the two board -- the two sessions that
 5            I've led.
 6                 MS. ZOOK:  Okay.  And do you have a plan for --
 7            one of the goals was to have tutoring for the
 8            students before and after school and on the weekend
 9            and that was not met.  Have you done anything since
10            you got there to --
11                 MS. DOCKETT-WILSON:  Yes.  I'm sorry that I
12            didn't mention that.  But the before -- the after
13            school tutorial programs, they are in effect.  The --
14                 MS. ZOOK:  Excuse me for interrupting.
15                 MS. DOCKETT-WILSON:  Sure.
16                 MS. ZOOK:  I don't think the problem was
17            necessarily them being in effect.  I think it means
18            getting the parents the word and helping them get the
19            children to the tutoring.
20                 MS. DOCKETT-WILSON:  Well, I will report I know
21            my numbers at Townsend Park Elementary; we had 120
22            students at the elementary school.  That's the
23            highest it's ever been.  James Matthews -- I'm not
24            sure about that count but I do have the principal
25            here from that campus.  At my middle school, we do
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 1            have nice turnout at my middle school and that
 2            principal is here also, Ms. Prim.  My high school, we
 3            have numbers but we have -- most of our concern is at
 4            the high school level.  In terms of parental
 5            involvement, I have parental involvement at Townsend
 6            Park, Morehead; I have some at Matthews.  But
 7            Townsend Park and -- Townsend Park is an elementary
 8            school, grades 2 through 5, and Robert F. Morehead is
 9            across the street; it's grades 6 through 8.  That's
10            my largest pocket of parental involvement.  I have
11            some at the high school but we're going to work on
12            getting more involvement there.  But for all of those
13            other issues with low staff morale -- there have been
14            some parents' concerns as well, so I have to have the
15            time to work through that with the building principal
16            as well.
17                 MS. ZOOK:  Well, I understand that very well.
18                 MS. DOCKETT-WILSON:  Yes, ma'am.
19                 MS. ZOOK:  Your district has opted out of school
20            choice in the past.
21                 MS. DOCKETT-WILSON:  Yes, ma'am.
22                 MS. ZOOK:  And I know that's not totally up to
23            the superintendent, but I know superintendents often
24            have a lot of influence on that.  Do you have a
25            feeling or ideology one way or the other about school
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 1            choice?
 2                 MS. DOCKETT-WILSON:  My feeling is I think it
 3            should be the option of the parent.  However, I do
 4            know being a realist that if many of my babies leave
 5            our numbers are just going to completely dwindle.  My
 6            plan and my hope is to turn Dollarway into a flagship
 7            so the students that we have lost will return.  The
 8            work that I've seen in how the staff has started to
 9            gel and work together -- I mean, even coming on
10            Saturdays when they're not required to be there and
11            they're not asking for compensation; they're wanting
12            to now meet those children.  And a lot is they're
13            being led by example, because if there's trash I need
14            to pull I pull the trash.  So they've seen me pull
15            the trash.  If I need to clean up in the cafeteria,
16            I'm going to do that to help.  So when it comes to
17            tutoring or working with those students I'm right
18            there.  Dr. Bryant, who is the assistant
19            superintendent, we decided that during those tutoring
20            sessions we're going to be coming by to spot check
21            and we told them that.  It's not an element of
22            surprise, but if you're there tutoring we want to see
23            you tutoring and not having games and activities
24            taking place.  We want to see some true work
25            happening.  So the first 30 minutes of their time is
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 1            for snack and then homework assistance and then the
 2            remaining hour is for tutoring support.  And then
 3            they have an additional 30 minutes to make sure the
 4            babies get the bus, get home safely, and then the
 5            remaining time of that is their planning for the next
 6            day.  So that's the plan we put in place for the
 7            tutoring that's occurring.  And I was even so
 8            concerned about my children that come from the north
 9            side of the river because they get on the bus so
10            early in the morning and it would be dark going home,
11            so I started having conversations with different
12            ministers to see if we could have some facilities.
13            Because we have teachers that live on that side of
14            the river, many retired educators, so I started to
15            tap into the community to see if I could have help
16            there so if my babies need to get on the bus to get
17            home they could go to a local church and still
18            receive tutorial support.  So I'm still working on
19            that avenue.
20                 MS. ZOOK:  Okay.  Two more things.  One: is
21            Dollarway's curriculum now aligned with standards?
22                 MS. DOCKETT-WILSON:  I can't tell you that all
23            of it is because that's still a process we're working
24            on.  We have an external provider; we call them ECS,
25            Educational -- Educators Consulting Services, that's
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 1            led by Dr. Adcock.  We are also working with the co-
 2            op, with Ms. Dee Davis with LDC.  And we're also
 3            looking at -- they're going to get another specialist
 4            for MDC, for the math part, and they're working to
 5            make sure that we get everything aligned.  There was
 6            a new school improvement specialist approved by the
 7            board at the last board meeting that has much
 8            experience in curriculum alignment, and that was one
 9            main reason why she was on that interview list
10            because I knew of her abilities with aligning
11            curriculum and truly unpacking those standards.
12                 MS. ZOOK:  Okay.  And my final question.  Are
13            the tutoring sessions in line with the RTI design
14            that the teacher in the school may be working with?
15            Is there communication between the person doing the
16            tutoring and the teacher of the student during the
17            school day?
18                 MS. DOCKETT-WILSON:  Yes, ma'am.  Because I'm
19            happy to report on that part most of the tutors are
20            their teachers, so they know exactly what's lacking
21            and what those students need.  And that's why it was
22            so critical to get that universal screener put in
23            place so they just wouldn't be shooting in the wind
24            and hoping to hit a target; they would know exactly
25            where they are and start to pull appropriate lessons
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 1            to truly differentiate their instruction to make it
 2            meaningful so we can look for progress.
 3                 MS. ZOOK:  And I know since you've only been
 4            there since August you are aware that when Ms. Hughey
 5            first came to the district that she was optimistic
 6            and had a lot of things going too and then, for
 7            whatever reason, it all went south.  So, bless you.
 8                 MS. DOCKETT-WILSON:  Thank you so much.  And I
 9            will tell you, if I may add, I thank you for those
10            words.  And as I tell all of them, I have such a
11            strong faith and I have always been an advocate for
12            children.  And I know as long as I stand on that for
13            children we're going to have some success.  I'm a
14            believer in that.
15                 CHAIRPERSON NEWTON:  Thank you.  Any other
16            questions for Ms. Dockett-Wilson?  Okay.  Thank you.
17            I'm sorry; Ms. Reith.
18                 MS. REITH:  No, not for Ms. Wilson --
19                 CHAIRPERSON NEWTON:  Okay.
20                 MS. REITH:  -- but for somebody from Dr. Wilde's
21            team --
22                 CHAIRPERSON NEWTON:  Okay.
23                 MS. REITH:  -- when the opportunity is --
24                 CHAIRPERSON NEWTON:  Okay.  Thank you.
25                 MS. DOCKETT-WILSON:  Thank you so much.
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 1                 CHAIRPERSON NEWTON:  Ms. Reith has a question,
 2            Dr. Wilde.
 3                 MS. REITH:  Thank you.  And I'm not sure if it's
 4            for you, Dr. Wilde, or a member of your team who's
 5            actually been working in the Dollarway School
 6            District.  But I am curious about these two more
 7            recent school board meetings and any observations.
 8            Am I correct that members of your team do attend
 9            those meetings?
10                 DR. WILDE:  That would be me.
11                 MS. REITH:  Okay, so that would be you.  So, Dr.
12            Wilde, then this is definitely directed to you.  Just
13            if you have, as Ms. Wilson noted, seen a difference
14            in these last two meetings in conversation or what
15            she's observed in terms of her relationship with the
16            board?  Are we seeing less friction?
17                 DR. WILDE:  That is difficult to assess.  In
18            truth, the meetings have gone well.  The issue is --
19            if you go back to last year, they went well in the
20            beginning there also.  The question that you may want
21            to pose also to the District staff is the question
22            about who does the staff perceive as in charge; do
23            staff members go directly to school board members,
24            and do school board members then go directly to the
25            superintendent's office, and/or has that been
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 1            occurring on a frequent basis throughout the fall.
 2            And as you listen to Ms. Dockett-Wilson, it's true, I
 3            have a very high respect for her and I see her as
 4            being a peer in the school improvement process.  That
 5            said, if you ask her directly if she has noted that
 6            the board at times have acted very reactive I think
 7            she would be quite honest with you in terms of that.
 8            The other thing I would suggest is that she has not
 9            been able to focus all fall on school improvement.
10            And we have started now with her as the
11            superintendent and as you heard she is focused on the
12            management problems.  And the question still prevails
13            as to why is the superintendent having to focus on
14            the management problems if they have a fairly large
15            staff.  And they do have directors of each of those
16            areas that they talked about.  So I think there's a
17            lot of question in terms of not the school
18            administrators but in terms of what's distracting
19            from the school improvement work and who is
20            distracting from that work.
21                 CHAIRPERSON NEWTON:  Okay.  Any other questions
22            of Dr. Wilde?
23                 MS. ZOOK:  No, but I have a question for Mr.
24            Rogers.
25                 CHAIRPERSON NEWTON:  Excuse me.  Ms. Saviers
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 1            did.
 2                 MS. ZOOK:  Oh, sorry.
 3                 CHAIRPERSON NEWTON:  I'm sorry, Dr. Wilde; Ms.
 4            Saviers had a question.
 5                 MS. SAVIERS:  Yeah.  Dr. Wilde, this is just a
 6            comment at this point in the hearing; I just feel
 7            like I have to make it.  This district is in crisis.
 8            I mean, when we look at the, you know, academic
 9            issues alone over the past how many years, decades,
10            we've got a very, very serious situation.  And over
11            my time on this board, the six-and-a-half years,
12            we've seen and heard this story time and time and
13            time again.  So I guess my comment is only directed
14            to you to say thank you for giving us a
15            recommendation that might help us get the district
16            out of the ditch because we've got to make sustained
17            improvement here.  So anyway, thanks.  That's just --
18                 CHAIRPERSON NEWTON:  So at this point are the
19            questions -- are you satisfied with the questions?
20                 MS. ZOOK:  They're trying to find Mr. Rogers for
21            me.
22                 CHAIRPERSON NEWTON:  Oh, okay.
23                 MS. ZOOK:  But is the principal or assistant
24            superintendent, either one, here?
25                 MR. BRYANT:  Good evening.  Melvin Bryant,
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 1            assistant superintendent of Dollarway.
 2                 MS. ZOOK:  Good afternoon or good evening.  I
 3            know you work there and I want you to continue to, if
 4            you want to.  Would you feel comfortable saying what
 5            your perception is -- or maybe word it this way --
 6            the feedback that you get from the principals and the
 7            teachers with regard to what's going on in their
 8            district that's affecting their ability to get good
 9            progress from the students?
10                 MR. BRYANT:  Yes, ma'am.  There are many issues,
11            but I think the key issue --
12                 CHAIRPERSON NEWTON:  Give us your name, please.
13                 COMMISSIONER KEY:  He did.
14                 MR. BRYANT:  Pardon?
15                 CHAIRPERSON NEWTON:  Did you give us your name?
16            I'm sorry, I missed it.  Your name again, please?
17                 MR. BRYANT:  Melvin Bryant.
18                 CHAIRPERSON NEWTON:  Thank you.
19                 MR. BRYANT:  Yes.  There are many issues but I
20            think the key issue that affects most of the staff is
21            the fact of micromanagement, and that is having --
22                 MS. ZOOK:  By the board?
23                 MR. BRYANT:  By the board.  Yes.  That becomes
24            an issue any time that you are in a leadership
25            position.  In having the responsibility of running an
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 1            organization you have to have the autonomy to make
 2            those decisions.  Those decisions cannot be personal;
 3            they have to be professional at all times -- and I
 4            have observed and seen that.  That won't work.
 5            That's not a good thing.  And that has -- one of the
 6            young ladies mentioned a moment ago "we are in
 7            crisis."  You're exactly right.  I spend most of my
 8            time dealing with adult issues.  That's not what I'm
 9            there for.  That has been a concern.  You can't get
10            to where you need to get to if we're dealing with
11            adult issues that in many cases have very little to
12            do with the academic success of the students, and
13            that's an issue.
14                 MS. ZOOK:  Okay.  Thank you.  Are there any
15            members of the board that are in the audience?  Would
16            any of you care to come to the microphone and express
17            things from your point of view?
18                 MS. LANKFORD:  Good evening.
19                 CHAIRPERSON NEWTON:  Good evening.  What is your
20            name?
21                 MS. LANGFORD:  My name is Billie Sanders
22            Lankford.
23                 CHAIRPERSON NEWTON:  I'm sorry?
24                 MS. LANKFORD:  Billie Sanders Lankford.
25                 CHAIRPERSON NEWTON:  Okay.  Ms. Lankford, were
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 1            you sworn earlier?
 2                 MS. LANKFORD:  No, ma'am.
 3                 CHAIRPERSON NEWTON:  Would you please raise your
 4            right hand?  Do you solemnly swear or affirm that the
 5            testimony you're about to give is the truth, the
 6            whole truth, and nothing but the truth?
 7                 MS. LANKFORD:  Yes, ma'am.
 8                 CHAIRPERSON NEWTON:  Thank you.  You have three
 9            minutes.
10                 MS. LANKFORD:  Okay.  I've been writing, but I'm
11            okay.  I stand before you as the current school board
12            president and --
13                 CHAIRPERSON NEWTON:  Actually, a little bit more
14            time if you need it.
15                 MS. LANKFORD:  Okay.
16                 CHAIRPERSON NEWTON:  Okay.
17                 MS. LANKFORD:  I'm not going to stand all day;
18            my legs are not going to let me.  I'm just here to
19            tell you the truth about things that I have
20            experienced as -- just like other board members and
21            people in the district, I just recently became a new
22            school board member.  I was vice president last year.
23            And we have experienced a lot of different changes,
24            some good and some bad.  I felt that at times we
25            boarded a boat that was not stable under the past two
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 1            superintendents that we've had.  There were a lot of
 2            hidden agendas because, as the board members, we were
 3            not so much as micromanaging; we were asking a lot of
 4            questions that we were not getting answers to; we did
 5            not understand.  Not that we were trying to take over
 6            anything, but if you don't know what's going on, you
 7            don't know what's on the program, you're lost.  And I
 8            can say that we did get lost.  When change is due and
 9            in place -- we had some people that were not ready
10            for change and we had some people that were ready to
11            continue to work with us full speed ahead.  And we're
12            not trying to give up in any way; we're trying to do
13            what is best, not for us in a personal way but for
14            the children in the district.  And I say that because
15            I am an educator of 22 years at Watson Chapel High
16            School and I had a struggle when I was in my
17            classroom.  And I was one of those teachers that was
18            teaching in one district but I was a parent in
19            Dollarway, and I would teach my children that no
20            matter what the situation was, righteous was going to
21            prevail; you tell the truth because you never know
22            who is going to help.  This past Tuesday I noticed
23            something in our board meeting.  It was different.
24            We have -- things have changed; it's actually turned
25            around in the last month or so, since Ms. Dockett-
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 1            Wilson has been there.  We have been through
 2            situations where decisions were made in haste;
 3            decisions were made that we actually had to think
 4            about because under the leadership of our last two
 5            superintendents we were not ever given information
 6            that we felt needed to be shared with us.  There was
 7            a lot of hidden agendas.  Things were thrown at us at
 8            the last minute that we as a new board -- we were
 9            going through the training but we didn't know it all
10            and we needed help.  We have four educators on the
11            board that, you know, we're willing to -- we were
12            willing to help make changes -- help make changes and
13            to do what's right for our children.  But when we did
14            not have that direction to make -- to give us a
15            stable ground, there were decisions that were made
16            that should not have been made.  But since we got
17            together, there -- and sometimes there was things
18            that were being done and they said, "It's a personal
19            agenda."  Every decision that a board makes is not a
20            personal agenda; it's about business.  And our
21            business was to be focused on our children in that
22            district.  I look at the fact that I have 12 -- and I
23            call them my miniature people in that district.  I
24            have family members in every school building, and I
25            have to focus on every single one.  And they'll tell
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 1            me -- I'm like an Energizer bunny trying to get to
 2            all of them because I know how important our
 3            education is.  We have had distractions in our
 4            district, not coming so much from the people on the
 5            inside that were not ready for change but a lot of
 6            our distractions were coming from outside influences
 7            and didn't understand and don't understand what it
 8            takes to run a school district.  The respect was not
 9            there.  We came in under a lot of untruths.  We
10            actually did that, and we felt intimidated because we
11            were not told the truth.  We were -- it was more as
12            you have the educators on this side and the non-
13            educators on that side.  But when we came in and
14            elected as a board, we came in as one to help build
15            our school again, to help focus on our children,
16            number one.  And because of this outside influence
17            and all this media circus, people were saying things
18            that they did not understand and were not told the
19            truth about; just the same things that we were
20            getting.  But then, when we actually sat down and we
21            had workshops -- we came under Mr. Wilde.  He was
22            sick at times; he wouldn't say anything.  He would
23            just look.  He was amazed and he can just imagine how
24            we were feeling, coming into a new house and you
25            didn't know the floor plan.  That was our situation
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 1            then.  And I'm not going to say a miracle works,
 2            things happen all at once, but I prayed -- I prayed
 3            many days that God would send a change to us that
 4            would show us a different direction, because our
 5            children are the ones that were losing out.
 6                 CHAIRPERSON NEWTON:  Thank you.
 7                 MS. LANKFORD:  I've had my time.  But I do not
 8            want my children -- and they're not my 12.  I only
 9            have --
10                 CHAIRPERSON NEWTON:  Okay.  Give your summary in
11            two minutes, please.
12                 MS. LANKFORD:  Okay.  I have one grandchild, but
13            the rest of them are nieces and nephews.  And I felt
14            the other night when I saw one of my teachers that
15            has been in that district 45 years still up working
16            with our babies now, that foundation has had a crack.
17            But we are in place.  We are working to help fix that
18            crack.  I'm not saying just patch up, but fix.  And
19            I'm here today because I am asking that you please
20            help us; give us more help to save what our
21            foundation is all about, because it's about our
22            children.
23                 CHAIRPERSON NEWTON:  Okay.  Thank you.  There
24            was another member of the school board.  If it's
25            something not redundant to what Ms. Lankford has
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 1            said, we'd like to hear from you.  But if it's a
 2            repetition, we want to move forward.  Any questions
 3            of Ms. Lankford from the Board, from the State Board?
 4                 Okay.  I know we have some parents here that
 5            have signed up.  I recognize Ms. Bryant, if you want
 6            to come and have a comment.  And there's some others.
 7            Again, and we're asking you if you choose to speak --
 8            if someone touches on a thought or a feeling or a
 9            passion that you have that you not be repetitive.
10            Also, after Ms. Bryant, if necessary, Martin Golden,
11            Michael Coates, Steven Mayes, and Patsy Hughey.  Ms.
12            Bryant.  We'll give you three minutes, Ms. Bryant.
13                 MS. BRYANT:  Good afternoon.  My name is Annie
14            Bryant.
15                 CHAIRPERSON NEWTON:  She's been sworn.  You were
16            sworn, weren't you, earlier?  Didn't you stand to be
17            sworn?
18                 MS. BRYANT:  No.
19                 CHAIRPERSON NEWTON:  You did not.  Do you
20            solemnly swear or affirm that the testimony you're
21            about to give is the truth, the whole truth and
22            nothing but the truth?
23                 MS. BRYANT:  Yes.
24                 CHAIRPERSON NEWTON:  Thank you.
25                 MS. BRYANT:  Thank you.
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 1                 CHAIRPERSON NEWTON:  Go ahead.
 2                 MS. BRYANT:  First of all, what I'd like to do
 3            is I'd like to thank the Board for actually listening
 4            to the voices of the parents in the Dollarway School
 5            District and taking action to rectify a situation
 6            that has gotten totally out of control.  When I came
 7            to the Board back in June, I was very passionate
 8            about what was going on in Dollarway, and I still
 9            feel that way.  And at this point right now what I'd
10            like to honestly say to you is that please don't be
11            fooled by the faces that you see and the things that
12            you hear.  What you have to understand is that
13            Dollarway has a systemic problem, and the problem is
14            that it does not want to change.  And as long as you
15            keep the same people in the leadership positions that
16            they're in right now, student achievement is not
17            going to occur in the Dollarway School District.
18            People are used to doing things the way that they
19            want to do things, how they feel like it, when they
20            feel like it, and not being held accountable for what
21            they do and what they do not do.  And I'm here to say
22            on behalf of all these children that are in the
23            Dollarway School District, the ones that are getting
24            ready to graduate and who are reading below reading
25            level, the ones that are in class right now in 1st
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 1            and 2nd grade that don't know their ABC's, that can't
 2            write their last names, that -- what you have to do
 3            is you have to look past this and you have to really
 4            think about what your job and your duty is and you
 5            have to do what is right for these children.  I'm not
 6            here to make friends with anybody; I'm not here to
 7            make enemies.  I have nothing personal against
 8            anyone.  All I want is for the kids in the Dollarway
 9            School District to get the best damn education
10            possible.  Thank you.
11                 CHAIRPERSON NEWTON:  Thank you, Ms. Bryant.  Is
12            there another one, a parent or a community person
13            that would like to speak?  If not -- oh, there's
14            some?  Come on, sir.  Have you been previously sworn?
15                 MR. GOLDEN:  No, ma'am.
16                 CHAIRPERSON NEWTON:  Would you raise your right
17            hand?  Do you solemnly swear or affirm that the
18            testimony you're about to give is the truth --
19                 MR. GOLDEN:  Yes, ma'am.
20                 CHAIRPERSON NEWTON:  -- the whole truth and
21            nothing but the truth?
22                 MR. GOLDEN:  Yes, ma'am.  I do.
23                 CHAIRPERSON NEWTON:  Go ahead.  What is your
24            name, please?
25                 MR. GOLDEN:  My name is Martin, M-a-r-t-i-n,
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 1            Golden, G-o-l-d-e-n.
 2                 CHAIRPERSON NEWTON:  Mr. Golden, you have three
 3            minutes.  Go ahead.
 4                 MR. GOLDEN:  Thank you.  I probably only need
 5            one.  I appreciate you all allowing us to be here
 6            today.  I am here in support of the Dollarway School
 7            District.  Basically, a quick thing about my
 8            background: I was part of the former Altheimer
 9            Unified School District that annexed with Dollarway.
10            I spent two years on the Altheimer board, and then
11            with the annexation I spent two more years with
12            Dollarway.  There were some things that could have
13            gone a lot better.  What I've seen happen over the
14            past several years, from 2006 up to now, eight
15            different superintendents.  Eight.  That's tough.
16            It's hard to move forward when there is no stability.
17            That's just the reality of it.  If you all changed
18            every year, the state of Arkansas would be in pretty
19            bad shape when it comes down to education.  I'm
20            asking that you take a serious look at our current
21            leadership with Ms. Tammi Dockett-Wilson at the helm
22            and consider keeping her in place.  What I know about
23            Ms. Dockett-Wilson is that she is cut from a
24            different cloth.  That's not an indictment on any
25            other superintendent that we've had, but her passion
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 1            is absolutely 100% about students first.  You've
 2            heard her talk today about my kids, my children, my
 3            students.  I applaud that because I've heard a
 4            principal -- a principal wrote recently about "your
 5            kids."  If you're not willing to accept my kids,
 6            well, that's a conversation for another day.  Ms.
 7            Dockett-Wilson is about my district, my community, my
 8            school, my kids, and I truly appreciate that.
 9            There's a saying that goes "you can't save the people
10            if you won't serve the people.  You can't be the
11            people if you don't love the people."  Ms. Dockett-
12            Wilson and the team that she's building is willing to
13            serve what's in our best interest.  Thank you.
14                 CHAIRPERSON NEWTON:  Okay.  Thank you.  Any
15            questions for Mr. Golden?  Okay.  Thank you.  I think
16            there was another person that stood.  Were you sworn
17            earlier?
18                 MR. COATES:  Yes, ma'am.  I was.
19                 CHAIRPERSON NEWTON:  Would you give your name,
20            please?
21                 MR. COATES:  My name is Michael Coates, C-o-a-t-
22            e-s.
23                 CHAIRPERSON NEWTON:  Mr. Coates, you have three
24            minutes.
25                 MR. COATES:  Thank you, ma'am.  To Madam
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 1            Chairperson and all of the Board, it is an honor to
 2            stand before you and to give witness to the Dollarway
 3            School District.  I am very proud to be a part of
 4            that district.  I've been an employee there for 16
 5            years.  I see many come and many go, and I've seen
 6            some of the problems build along the way.  For the
 7            first time in a long time, I am encouraged -- my
 8            spirit is encouraged about working in Dollarway.  I
 9            believe without a doubt that we are capable of
10            overcoming this obstacle.  We have overcome great
11            obstacles in the past and I have no doubt in my heart
12            that we can overcome this.  I only ask that you take
13            into account our thoughts and our mistakes and then
14            give us the mercy of correcting them.  They didn't
15            happen overnight, but we are certainly focused on
16            trying to change them and make things better because
17            we love our children.  We love our babies, we really
18            do.  And so we ask that with Ms. Dockett's direction
19            and the direction of our board -- and please take
20            into consideration that this board is a new board, a
21            totally new entity.  They were all brought -- so
22            they're all learning at one time.  It's not like we
23            had half that were there for five years and we just
24            got two more on.  Everybody is learning together.  So
25            let's give them a little more time and let's give Ms.
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 1            Wilson some time to show you some changes, because
 2            we're going to do that.  Thank you.
 3                 MS. ZOOK:  I have a question.
 4                 CHAIRPERSON NEWTON:  There's a question, Mr.
 5            Coates --
 6                 MR. COATES:  Yes, ma'am.
 7                 CHAIRPERSON NEWTON:  -- if you're willing to
 8            take it --
 9                 MR. COATES:  Yes, ma'am.
10                 CHAIRPERSON NEWTON:  -- from Ms. Zook.
11                 MS. ZOOK:  Yes.
12                 MR. COATES:  Yes.
13                 MS. ZOOK:  What is your job with the district?
14                 MR. COATES:  Well, I am the in-school suspension
15            coordinator for the high school.  I am also chairman
16            of the classified personnel policy committee for the
17            district.
18                 MS. ZOOK:  So you're not part of the tutoring
19            program?
20                 MR. COATES:  No, ma'am, I'm not, not at the
21            present time.  But I would certainly like to be a
22            part of it.  I have in the past.
23                 MS. ZOOK:  Right.  And what is your attendance
24            rate?
25                 MR. COATES:  I go to work.  I go to work.
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 1                 CHAIRPERSON NEWTON:  Okay.  Any other questions
 2            of Mr. Coates?  Okay.  Thank you.
 3                 MR. COATES:  Thank you.
 4                 CHAIRPERSON NEWTON:  Okay.  Is there any
 5            category that we have not spoken from -- heard from?
 6            Ms. Hughey.
 7                 MS. HUGHEY:  Good evening to everyone.
 8                 CHAIRPERSON NEWTON:  Ms. Hughey, were you sworn?
 9                 MS. HUGHEY:  Yes, I was.
10                 CHAIRPERSON NEWTON:  Okay.  And would you give
11            your name, Ms. Hughey?  Go ahead.
12                 MS. HUGHEY:  Patsy Hughey.
13                 CHAIRPERSON NEWTON:  You have three minutes.
14                 MS. HUGHEY:  Patsy Hughey.
15                 CHAIRPERSON NEWTON:  Patsy Hughey.
16                 MS. HUGHEY:  Former superintendent, Dollarway
17            School District.  And thank you for allowing me this
18            opportunity to speak.  And what I want to say is,
19            Dockett-Wilson, great presentation, great
20            presentation.  I understand and I was standing right
21            there and I know that passion and that drive.  But I
22            stand before you today, State Board, to tell you
23            this: you have the decision.  But if you look at the
24            history of Dollarway -- and I can go back to 2006
25            when Dollarway and Altheimer annexed together,
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 1            consolidated together.  Dollarway was almost in a
 2            state of physical [sic] distress and they came
 3            together, and what got them out of physical [sic]
 4            distress was the fact that they took those 400
 5            students from Altheimer and they put them together.
 6            They got $1.7 million in incentive money to come
 7            together, and so as a result of that they were having
 8            low test scores and all these things and that hasn't
 9            changed.  They did a scholastic audit and they looked
10            at the academic success of the students, they looked
11            at teacher retention, all of those issues that we're
12            dealing with -- or that Dollarway is dealing with
13            right now today.  And when you go back over and you
14            look at that, the board is notorious for dismissing
15            superintendents.  They dismissed one and he's no
16            longer there, in 2009, put him on administrative
17            leave.  He was off for a couple of months and they
18            extended it, and extended it to four months.  They
19            had another superintendent; I believe her name was
20            Dr. Betty Wright.  She was dismissed.  They were put
21            in state takeover.  Frank Anthony came in for a
22            little bit and he served as superintendent.  Mr.
23            Bobby Aklin was appointed when they took the -- when
24            the state took them over and he served there not his
25            full time.  I walked in as interim in May; they made
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 1            me the superintendent, and then five months later I
 2            was dismissed.  The board is -- does not have the
 3            best interest of those students in the district at
 4            heart.  There was a millage -- we went for a millage
 5            in September.  The board didn't want me to have
 6            anything to do with the millage.  I couldn't talk
 7            about the millage; I couldn't say anything about the
 8            millage.  But what I did do was every weekend, I left
 9            my church every weekend and I went out to the
10            churches in Pine Bluff and Dollarway School District
11            and I talked about that millage and I talked about
12            what that millage would do for that district.  We
13            lost that millage by 46 votes; that's how close we
14            were, but the message was getting sent out there.  So
15            when it came time to put it back on the ballot again,
16            which you know if you only lose by 46 votes the
17            probability of it passing the next time was probably
18            going to happen.  They didn't want that.  Those
19            buildings in Dollarway are dilapidated, they're old,
20            they're not state-of-the-art.  And, yes, they're
21            losing enrollment but most of that part is because of
22            the facilities.  A lot of that is the facilities; a
23            lot of it is the academics.  You look at the
24            personnel, you look at the teachers.  And by the way,
25            thank you, Dollarway, for being here but who's taking
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 1            care of the district there?  And was this time that
 2            you took off today, was this personal leave?  What
 3            kind of leave was this?  Everybody --
 4                 CHAIRPERSON NEWTON:  You've got two more --
 5                 MS. HUGHEY:  -- from the district --
 6                 CHAIRPERSON NEWTON:  Two minutes, Ms. Hughey.
 7                 MS. HUGHEY:  Okay.
 8                 CHAIRPERSON NEWTON:  Two additional minutes.
 9                 MS. HUGHEY:  Okay.  I'm going to close by saying
10            this: academic distress -- and the high school
11            principal is not here; that's because the board right
12            now is on them to dismiss the high school principal.
13            He's working very, very hard.  As I take my seat, let
14            me say this: I walked around to the students and I
15            asked, I said, "How is everything going," at the very
16            beginning of the year.  And one student told me,
17            said, "Ms. Hughey, for the first time since I've been
18            in high school the sensors are not going off in the
19            building."  I said, "What do you mean by that?"
20            "Because now the principal expects the teachers to be
21            teaching in the classroom and expects the students to
22            be in the classroom learning and so the sensors are
23            not going off."  So when the bell rang, I went out in
24            the hallway -- I was standing in the hallway and I
25            looked around and, sure enough, the sensors were just
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 1            going in the hallway.  When everybody got back to
 2            class, I stayed there another 30 minutes.  Those
 3            sensors were not moving.  That's because students
 4            were in class.  There's an expectation.  But when you
 5            want to do what's right at Dollarway, you're soon
 6            given the boot.  Thank you.
 7                 CHAIRPERSON NEWTON:  Any questions for Ms.
 8            Hughey?  Ms. Reith has a question.
 9                 MS. REITH:  Thank you, Ms. Hughey.  I was
10            wondering if you could -- again, we're limited in the
11            information that we were given around the transition
12            from your time as superintendent to Ms. Dockett-
13            Wilson -- if you might elucidate us a little bit
14            about your understand of why you were asked to step
15            down as superintendent?
16                 MS. HUGHEY:  I was never given a reason why to
17            step down.  As a matter of fact, there were all kinds
18            of rumors, there were newspaper articles, there were
19            all kinds of things.  The board -- we -- board
20            president called me.  We went over an agenda for this
21            particular special called meeting.  I believe there
22            were four or five items on the meeting -- on the
23            agenda.  We came in; the board president was about 10
24            minutes late.  She came in.  She took a seat and they
25            said, "Let's go into executive session."  And one of
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 1            the board members said, "We haven't called roll yet,"
 2            so everybody got up and walked out.  We went into my
 3            office.  I was asked to leave at 10 minutes after
 4            seven.  We came back out and one of the board members
 5            said they make a recommendation for Patsy Hughey to
 6            be terminated from her contract as the Dollarway
 7            superintendent.  And they voted on it, and the vote
 8            was four-to-three.
 9                 CHAIRPERSON NEWTON:  Okay.  Any other questions?
10            Thank you.
11                 Mr. Rogers, Ms. Zook was requesting that you
12            come up.
13                 DR. GOTCHER:  He stepped out.  I'll get him
14            again.
15                 CHAIRPERSON NEWTON:  Okay.  In the meantime, Dr.
16            Barth has a question for --
17                 DR. BARTH:  Yeah, for Dr. Wilde or anyone.  And
18            I'm just trying to retrace the history that Ms.
19            Hughey just reported.  So the district was in
20            academic distress but was taken over for fiscal
21            distress reasons.  Is that right?
22                 DR. WILDE:  Actually, Mr. Harvey --
23                 DR. BARTH:  I just need that history recounted.
24            And it's probably in one of these documents but I
25            couldn't find it.
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 1                 MS. CLAY:  It may be.  The last takeover was for
 2            violation of standards for accreditation for two
 3            years in a row.  That happened on June 11, 2012, and
 4            the district was returned, I believe, in June of
 5            2014.
 6                 DR. BARTH:  Those were issues related to
 7            transcripts and other issues then?
 8                 MS. CLAY:  Not having enough credits on a
 9            transcript, on transcripts, and not having
10            appropriate sealed designation for certain
11            transcripts that's required by law.
12                 DR. BARTH:  Okay.  Thank you.
13                 CHAIRPERSON NEWTON:  Okay, Mr. Rogers.  Ms.
14            Zook?
15                 MR. ROGERS:  I'm here this time.
16                 MS. ZOOK:  Thank you.
17                 MR. ROGERS:  Yes, ma'am.
18                 MS. ZOOK:  Okay.  With regard to the fiscal
19            state --
20                 MR. ROGERS:  Yes, ma'am.
21                 CHAIRPERSON NEWTON:  Does he need to -- Ms.
22            Clay, does he need to be sworn?
23                 MS. CLAY:  He does.
24                 CHAIRPERSON NEWTON:  Oh, okay.  Do you solemnly
25            swear or affirm that the testimony you're about to
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 1            receive -- okay, let's start this again.  Raise your
 2            right hand.
 3                 MR. ROGERS:  Y'all caught that.
 4                 CHAIRPERSON NEWTON:  Do you solemnly swear or
 5            affirm that the testimony you're about to give is the
 6            truth, the whole truth and nothing but the truth?
 7                 MR. ROGERS:  Yes, ma'am.
 8                 CHAIRPERSON NEWTON:  Go ahead.
 9                 MS. ZOOK:  Okay.  With regard to the fiscal
10            state of Dollarway -- and I think in particular the
11            nutrition service unit -- can you give me some
12            insights into that, without me knowing all the exact
13            questions to ask, just an overview?
14                 MR. ROGERS:  It's getting better.  They were
15            behind on some of their reimbursement requests, and
16            so the Child Nutrition Unit actually went down and
17            spoke with the board.  They've gotten better on it.
18            They have till December -- the end of December to
19            have their last reimbursements caught up and then
20            they'll be back on track for filing their claims.
21                 MS. ZOOK:  And has there been a recent audit of
22            the district?
23                 MR. ROGERS:  You mean like the regular audit?
24                 MS. ZOOK:  Yes.
25                 MR. ROGERS:  Yes, ma'am.
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 1                 MS. ZOOK:  And they were --
 2                 MR. ROGERS:  For the 2015, we don't have the
 3            results of it yet because -- I think they've had
 4            their exit interview and now it will go before
 5            (inaudible) for us to have a copy of it.
 6                 MS. ZOOK:  Okay.  Thanks.
 7                 CHAIRPERSON NEWTON:  Okay.  We want to make sure
 8            that anyone that's signed up has an opportunity to
 9            speak.  So, again, before we end, if someone has a
10            desire to comment or speak you can come forward.  If
11            not, then, Dr. Wilde, you can come back for any last
12            questions from the Board.  Is there anyone that has
13            any questions for Dr. Wilde?
14                 MS. SAVIERS:  Well --
15                 CHAIRPERSON NEWTON:  Ms. Saviers.
16                 MS. SAVIERS:  -- just you mentioned in your
17            report that the board was making management
18            decisions.  Can you discuss that just a little bit
19            with our Board to describe what that looks like?
20                 DR. WILDE:  I provided an example in the report
21            that we submitted and it's evident in that example of
22            the teacher that reported to a different building
23            without any of the administration knowing that that
24            teacher was being reassigned.  From my perception,
25            that is the kind of conversations that are occurring
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 1            away from the open public meeting.  And also I would
 2            suggest to the Board that, as Dr. Bryant said,
 3            micromanagement might not be the right term but
 4            certainly there is a feeling by the staff that the
 5            board is in charge of personnel and not the
 6            superintendent.  And so from that standpoint, that's
 7            kind of the feeling tone pervasive within the
 8            district.
 9                 MS. SAVIERS:  Thank you.
10                 CHAIRPERSON NEWTON:  Okay.  If there are no
11            further questions, if anyone would like to start --
12            we'll start -- there's someone in the back raising
13            your hand.
14                 MS. FENNELL:  Yes.  Could I say a few things?
15            No, I wasn't sworn; you'll have to swear me.
16                 CHAIRPERSON NEWTON:  Do you solemnly swear or
17            affirm that the testimony you're about to give is the
18            truth, the whole truth and nothing but the truth?
19                 MS. FENNELL:  Yes, ma'am.
20                 CHAIRPERSON NEWTON:  Would you give your name
21            and your position?
22                 MS. FENNELL:  I'm Renita Johnson Fennell.  I'm
23            administrative assistant for Transportation and
24            Maintenance.
25                 CHAIRPERSON NEWTON:  Okay.  You have three
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 1            minutes.
 2                 MS. FENNELL:  I'm here -- I've been in the
 3            district 18 years.  I've been through all these
 4            numerous superintendents.  Now before, when you --
 5            when the state took over and then we received Mr.
 6            Acklin, I'm here to say from that point to now with
 7            Ms. Tammi Dockett-Wilson it's not that the board was
 8            trying to micromanage.  I'm getting emotional.
 9                 CHAIRPERSON NEWTON:  Are you a board member?
10                 MS. FENNELL:  No.  It was the fact that as an
11            employee when I would go to the central office to
12            share my concerns it wasn't about -- in order for me
13            to do my job I have to be calm, relaxed, ready to
14            work.  To have superintendents in place that didn't
15            allow what I said or didn't take, you know, what I
16            said under consideration, what do I have?  If I have
17            a concern and I come and share it with you or try to
18            get some kind of relief, it wasn't there.  Again,
19            I've been in the district 18 years.  The last two
20            years I have been bullied and harassed.  And until we
21            got a board in place to have these people stopped,
22            "you can't do the employees like that," that's what
23            we have.  And the reason they're upset is because the
24            board came in and said, "You can't do that to
25            people."  I'm not understanding.  I was -- I got up
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 1            and left out because what she was saying is not true.
 2            I don't see how she got up here and was sworn in.
 3            That wasn't the case, but I just needed to share
 4            that.
 5                 CHAIRPERSON NEWTON:  Okay.
 6                 MS. FENNELL:  And thank you.
 7                 CHAIRPERSON NEWTON:  Thank you.  Okay.  Were you
 8            signed in to speak?
 9                 MR. DANIELS:  No, ma'am.
10                 CHAIRPERSON NEWTON:  Well, we're going to limit
11            it.  We'll let one more come up.  If you're not
12            signed in, we'll accept your comment.  We won't --
13            don't want anyone to leave here and feel like they
14            have a point.  But we ask if the point has already
15            been made, if it's been spoken about, talked about --
16            so you've got a challenge to come up with something
17            new.  So your name and we're going to swear you in.
18                 MR. DANIELS:  My name is Isadore Daniels.
19                 CHAIRPERSON NEWTON:  Isadore -- Mr. Daniels, do
20            you swear or affirm to tell the truth, the whole
21            truth and nothing but the truth?
22                 MR. DANIELS:  Yes, I do.
23                 CHAIRPERSON NEWTON:  Okay.  You have three
24            minutes.
25                 MR. DANIELS:  Again, I have a child in this
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 1            school district and my main concern is will the
 2            school be around for my child to graduate.  She goes
 3            to Robert F. Morehead school right now; she's in the
 4            6th grade.  My main concern is the school board.  I
 5            have been on TV and I'm not ashamed, I love
 6            Dollarway.  The board is a problem.  Point-blank, the
 7            board is a problem.  I'm not saying all the board
 8            members.  The board is a problem.  When you get rid
 9            of superintendents -- let the superintendent do her
10            or his job.  Okay?  I agree with Dr. Bryant about
11            micromanagement; that's what's going on.  Everyone
12            knows Isadore Daniels 'cause I go to from the pre-k
13            all the way to high school.  I do my job.  I'm a
14            retired military guy; I work with the Post Office.  I
15            love Dollarway.  I serve Dollarway.  I do everything.
16            But the point is made that we have -- we have
17            problems at Dollarway.  The young lady right beside
18            Mr. Keys, you made a statement.  It's true.  It's
19            true.  Like I say, I have met with the
20            superintendent; I have talked to her.  We have a
21            problem.  And everybody knows Isadora Daniels; I
22            don't bite my tongue.  But if it was me, the board
23            would be gone.  That's all I got to say.
24                 CHAIRPERSON NEWTON:  Thank you, Mr. Daniels.
25                 Okay.  At this point we want to give individual


Sharon Hill Court Reporting







Page 173


 1            board members an opportunity to comment, if they
 2            choose to.  Ms. Dean.
 3                 MS. DEAN:  The report that I -- the things that
 4            I've seen in the documents that we received for lack
 5            of a better term are disturbing to me.  The fact that
 6            there have been eight superintendents in the last
 7            however many years is disturbing to me, as well.  So
 8            it's obvious to me that there has got -- there is
 9            going to have to be some drastic change, drastic
10            action taken for the sake of the children, because
11            this is what it's about.  As a parent of four
12            children, with I think it was 60% to 70% of children
13            reading three grades below what they should, but
14            there's an 80% graduation rate, there's something
15            very wrong with that.  So I'm just putting that out
16            there.  There's going to have to be something done
17            for the sake of the children because that is what
18            this is all about.  And, Mr. Bryant, when you said
19            that you have to deal with adults more so than you do
20            the children, that's a serious issue because your
21            efforts and your time and your energy should be on
22            the children, not on the grown folks.  So there's
23            going to have to be something done.
24                 CHAIRPERSON NEWTON:  Dr. Barth.
25                 DR. BARTH:  Quite similarly, I mean, since I
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 1            came onto this board this district has really stood
 2            out as one with particular challenges on all fronts.
 3            And I think, as was said earlier, it's clearly a
 4            systemic issue and that requires a change to the
 5            system.  And I'm always very wary of actions that
 6            take the citizens' elected officials out of the
 7            process, and I don't do this lightly, but I do think
 8            that this is such a dire situation for the reasons
 9            that Ms. Dean noted that I think we have reached the
10            point where that really is the only responsible thing
11            that we can do at this point.
12                 CHAIRPERSON NEWTON:  Ms. Zook.
13                 MS. ZOOK:  No.
14                 CHAIRPERSON NEWTON:  No comment?  Ms. Reith.
15                 MS. REITH:  I would echo my colleagues, both,
16            with the concern of the dire situation and the
17            urgency to not yet let another class graduate from
18            Dollarway High School that's ill-prepared to make a
19            livable wage -- right? -- and to have the best chance
20            possible.  But I also share my colleague Dr. Barth's
21            concern, both of us as students of and teachers of
22            political science and organizing, that we do not take
23            lightly the thought of giving and taking away
24            democratically elected officials and the voice of the
25            board and that transparency.  And then what I'll add


Sharon Hill Court Reporting







Page 175


 1            to what my colleagues have said, while I'm in all
 2            honesty not yet at a formed conclusion, is this whole
 3            element of the personnel and the person that's in
 4            charge, the position of superintendent, and feeling
 5            some emerging respect for Ms. Dockett-Wilson and
 6            impressed by her vision and what she's saying -- but
 7            at the same time acknowledging we've been here
 8            before.  And questions around whether it's -- if
 9            there were scenarios of absolving the board, then who
10            is in charge and whether she has -- and whether with
11            the guidance of y'all and with the Department who
12            might be in the best position to lead this.  And
13            wanting to see at the same time that the community
14            feels that it's somebody they can respect -- right?
15            -- a member of their community and have some
16            legitimacy.  Because we all know how important
17            leadership is to this equation.  So I'm looking
18            forward to hearing some additional comments from our
19            colleagues and maybe even some discussion on this
20            element.  I think I'm there with my other colleagues
21            in the urgency, but not yet formed maybe the specific
22            action that we need to take.
23                 CHAIRPERSON NEWTON:  Okay.  Ms. Saviers.
24                 MS. SAVIERS:  Yes.  And just following up on
25            Mireya's comments, Mr. Key, would you like to -- I'm
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 1            sure -- well, maybe you have or maybe you haven't
 2            given this some thought about who leadership might
 3            be?
 4                 COMMISSIONER KEY:  At the time that Madam Chair
 5            feels it's appropriate I'll have some remarks on
 6            that.
 7                 MS. SAVIERS:  Okay.
 8                 CHAIRPERSON NEWTON:  What my plan was was to let
 9            board members comment --
10                 MS. SAVIERS:  Yeah.
11                 CHAIRPERSON NEWTON:  -- and then finally let the
12            Commissioner have his say.
13                 MR. WILLIAMSON:  I have nothing additional to
14            add.
15                 CHAIRPERSON NEWTON:  Okay.  Mr. Black?
16                 MR. BLACK:  Just that it's a mess, it really is.
17            It's a mess and something has to be done.
18                 CHAIRPERSON NEWTON:  Thank you.  Ms. Chambers?
19                 MS. CHAMBERS:  My comments have been made.
20                 CHAIRPERSON NEWTON:  Okay.  Commissioner Key.
21                 COMMISSIONER KEY:  Thank you, Madam Chair.  You
22            know, this is always a grave decision to make.  And
23            when you get to the level of dealing with the
24            students you have to ask yourself how long do the
25            students and families have to wait before there's
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 1            stability, before there is true improvement.  And I
 2            think at this point we have to look beyond just
 3            simply improvement and transform what's been going on
 4            there.  And so we have had a lot of discussions.  Dr.
 5            Wilde's report is one of unattached and completely
 6            rational and, you know, observant based on the
 7            experience that he brings, that we asked him to
 8            assist us with and assist these districts.  And I
 9            think his report really stands on its own as
10            exhibiting the concerns and the issues that are going
11            to continue to present challenges to success in the
12            Dollarway School District; also recognizing that Ms.
13            Dockett-Wilson has been voiced to me by Dr. Wilde as
14            someone who has great potential to help make a
15            transition there to create some transformation there
16            that would be beneficial to the students.
17                 So given that, given the report from Dr. Wilde,
18            given the consideration and discussions we've had in
19            the Department, it will be the recommendation of the
20            Department that the State Board remove the current
21            members of the Dollarway School District board of
22            directors and allow the Commissioner to assume all
23            authority of the board of directors as may be
24            necessary for the day-to-day governance of the school
25            district.  I also recommend that Ms. Tammi Dockett-
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 1            Wilson, who is currently acting as interim
 2            superintendent, be returned to her previous position
 3            as school improvement specialist for the Dollarway
 4            School District and that Ms. Barbara Warren, who is
 5            currently the director of the co-op, Arkansas River
 6            Co-op in Pine Bluff, be appointed as superintendent
 7            of the Dollarway School District.
 8                 CHAIRPERSON NEWTON:  So that is the
 9            Commissioner's recommendation based on volumes of --
10            and volumes of reports, and more than that a lengthy
11            history that demonstrates the failure of the system
12            to address educational -- to address appropriately
13            the educational needs of the families and children in
14            the Dollarway district.  And based on that
15            recommendation, do we now have a motion?  Ms.
16            Saviers.
17                 MS. SAVIERS:  I move to accept the
18            recommendation of Commissioner Key regarding
19            Dollarway.
20                 MS. ZOOK:  I second.
21                 CHAIRPERSON NEWTON:  So it's been moved by Ms.
22            Saviers and seconded by Ms. Zook that the State
23            immediately take over the running of the Dollarway
24            district.  All in favor?  I'm sorry; discussion.
25                 DR. BARTH:  Yeah.  Actually, I have just a
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 1            question about the recommendation, and it was I think
 2            more specific than we've seen with previous takeover
 3            motions.  And I know that the language of the code is
 4            very broad in terms of our authority, but my question
 5            is whether that specificity about personnel in
 6            particular would keep the running of the district in
 7            the hands of the board, with the Commissioner, or
 8            would other future actions related to personnel need
 9            to come back to this Board because of how specific we
10            were -- this would be -- this motion was on the
11            front-end?  So I just have a question there about --
12                 COMMISSIONER KEY:  And, Dr. Barth, that's a good
13            question and let me explain why the specificity.
14            Normally, the superintendent that is in place,
15            whether they be interim -- you know -- we've had the
16            continuation of an interim superintendent, we've had
17            the complete removal of a superintendent.  I do not
18            recall a situation where there has been the
19            reassignment of a superintendent.  Given the brief
20            opportunity that Ms. Dockett-Wilson has had to be in
21            that role and the favorable feedback that we've
22            received about her, we felt it was important to keep
23            her and not just dismiss her, but to reassign her to
24            the role of leadership that will continue.  I do not
25            think that would necessitate any follow-up action at
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 1            any point in time.  The statute then allows the
 2            Commissioner and the appointed superintendent to
 3            continue the day-to-day operations.
 4                 DR. BARTH:  Okay.  I just want it to be clear in
 5            terms of how specific this was, that it was not
 6            putting us in a position where we would need to
 7            return to any action in the future.  But I think our
 8            practice has been to obviously give the Commissioner
 9            ongoing responsibility.
10                 MS. ZOOK:  I wonder if the wording would be
11            better if we move to remove the board and obviously
12            the Commissioner would be -- assume that
13            responsibility and keep Ms. Dockett-Wilson in her
14            previous position and allow him the opportunity then
15            to appoint or hire the superintendent.  That way, it
16            eliminates any concern about whether, you know, if
17            something happened and he had to replace that person
18            whether or not it would have to come back.  But we
19            would have to depend on Legal --
20                 CHAIRPERSON NEWTON:  And we have to depend on
21            Legal, but I think that the statute gives him the
22            authority to do that as it stands.  I don't know if
23            it would need to be changed, the motion.  Ms. Clay?
24                 MS. CLAY:  Yeah.  I think what you're getting at
25            is whether this motion would then enable -- or
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 1            require the State Board to make any changes to the
 2            superintendent and I don't think that's the case.
 3                 MS. ZOOK:  Okay.
 4                 MS. CLAY:  After this motion, then Commissioner
 5            Key acting as the board would be the hiring official
 6            if-you-will for the district.
 7                 MS. ZOOK:  Okay.  Thank you.
 8                 CHAIRPERSON NEWTON:  Any further questions?
 9                 DR. BARTH:  I want to ask one question probably
10            to Dr. Wilde.  And this motion, of course, relates to
11            personnel but doesn't necessarily begin to articulate
12            the plan of action.  And are you in a position to at
13            least give the bullet points to what that plan of
14            action would be if this motion were to pass?  I mean,
15            what are the key two or three steps that you envision
16            having in this district with new personnel to begin
17            to turn the district around?
18                 DR. WILDE:  My assumption would be that the
19            Commissioner would call us all together and that
20            there's evidence for that assumption.
21                 DR. BARTH:  Sure.
22                 DR. WILDE:  And we would then move forth with
23            everybody having input that's relevant to the
24            district.  And so we don't have a pre-thought-out
25            about personnel, but certainly I concur
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 1            wholeheartedly with the concept of keeping Ms.
 2            Dockett-Wilson within the district because she has
 3            shown a great deal of leadership there.  And at the
 4            same time, there still needs to be some planning.  So
 5            I acquiesce to the Commissioner on that question.
 6                 COMMISSIONER KEY:  Yeah.  And thank you for
 7            that.  Tomorrow morning, first thing, if y'all choose
 8            to take this action, Mr. Tolbert and Dr. Gotcher will
 9            be in the district to help with that transition.  And
10            I think they have initial plans, immediate plans to
11            do what it takes to calm the waters.  Number one is
12            we're going to have school.  And if there's any doubt
13            about that, I'll repeat, we're going to have school.
14            This is not a time for folks to think Oh, my
15            goodness, this is a catastrophic situation.  It's a
16            change in which the Department is going to step in
17            while hand-in-hand with the leadership of this
18            district under our direction with an intent of
19            driving the improvement and student performance and
20            student success.  The first -- one of the first
21            things that will have to be done is for the
22            leadership to get together, working with Mr. Tolbert
23            and his team, with Office of Intensive Support, and
24            with Dr. Wilde, as we did with Little Rock, sitting
25            down around the table and assess what needs to
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 1            happen.  From that assessment, a detailed -- more
 2            detailed plan, more detailed strategy would be
 3            developed, because the needs are going to be
 4            different.  You know, we have -- the distressed
 5            school is the high school, what are those needs,
 6            noting that the principal of the high school is not
 7            here today.  That needs to take place.  The building
 8            leadership has to be at the table and they will be if
 9            this transition is made.  So more specifically I
10            can't tell you because that needs assessment would
11            have to be first and foremost.
12                 CHAIRPERSON NEWTON:  Ms. Reith.
13                 MS. REITH:  I do have a follow-up question in
14            getting back to the leadership issue at place here
15            and being sensitive to the comments around eight
16            different superintendents -- correct? -- in the last
17            few years.  With the woman that's been proposed, the
18            head of the co-op -- and I apologize; her last name
19            -- Ms. Barbara --
20                 COMMISSIONER KEY:  Warren.
21                 MS. REITH:  Warren.  Has there been any
22            conversation about whether this is a short-term sort
23            of interim emergency role or is there a longer term
24            commitment, the way that Ms. Dockett-Wilson has also
25            indicated her commitment to her hometown?
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 1                 COMMISSIONER KEY:  This is Ms. Warren's
 2            hometown; she is from Pine Bluff.  She -- her
 3            children are at Pine Bluff, in the school system, and
 4            she has expressed her dedication and commitment to
 5            turning around the situation there at Dollarway.  So
 6            as far as any timeframe, you know, the timeframe we
 7            have is statutory, you know.  So beyond anything
 8            there, my commitment is that she would be the
 9            superintendent and no other time constraints or
10            commitments would be put upon her.  It might be
11            interim; it would be superintendent.  And she does
12            carry the qualifications, so -- and she also has the
13            trust of the Department because of a previous working
14            relationship with her.  So I'm very confident in her
15            ability to maintain that commitment and work with the
16            staff there and the parents and the families and the
17            community.
18                 MS. REITH:  Thank you.
19                 CHAIRPERSON NEWTON:  Any other questions?  Dr.
20            Barth.
21                 DR. BARTH:  One last question.  This is probably
22            for Ms. Clay in terms of the reporting requirements
23            under the takeover.  I know in Little Rock it was a
24            special case of monthly reports and I was just
25            curious what the -- does the law say anything about
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 1            reporting beyond the quarterly?
 2                 MS. CLAY:  Hold on --
 3                 DR. BARTH:  Sorry.
 4                 MS. CLAY:  -- just a second.  Yeah, that's okay.
 5            I don't believe so.  If you would like to make that
 6            part of -- as an addendum to the motion, then that
 7            would be appropriate.  Without looking through the
 8            entire law right now I can't say for certain, but I
 9            don't believe that that -- anything other than
10            quarterly reporting is required.
11                 DR. BARTH:  Well, I guess I would look to my
12            colleagues in terms of how much reporting is
13            necessary.  And I think, you know, from back to this
14            morning, some information to the public is important.
15            I think because of the travel time involved in this
16            case and the fact that folks needs to have their
17            focus on that school, I mean, that -- I think monthly
18            is probably too much.  But it feels like maybe a
19            little bit more than quarterly --
20                 MS. REITH:  Maybe bi-monthly.
21                 DR. BARTH:  So I would -- who offered the
22            motion, Ms. Saviers?  So I would request to amend the
23            motion to ask for bi-annual -- or bi-monthly -- bi-
24            monthly reports on the action agenda.
25                 CHAIRPERSON NEWTON:  And Ms. Zook was the
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 1            second.  Who was the second?  Ms. Zook?
 2                 COMMISSIONER KEY:  Yeah.
 3                 CHAIRPERSON NEWTON:  Is that okay with you?
 4                 MS. SAIVERS:  Oh, yes.
 5                 CHAIRPERSON NEWTON:  Then, okay for the second?
 6                 MS. ZOOK:  (Nodding head up and down.)
 7                 CHAIRPERSON NEWTON:  Okay.  If there's no
 8            further discussion, we'll call for a roll-call vote.
 9                 COMMISSIONER KEY:  Ms. Reith.
10                 MS. REITH:  Yes.
11                 COMMISSIONER KEY:  Dr. Barth.
12                 DR. BARTH:  Yes.
13                 COMMISSIONER KEY:  Mr. Black.
14                 MR. BLACK:  Yes.
15                 COMMISSIONER KEY:  Ms. Saviers.
16                 MS. SAVIERS:  Yes.
17                 COMMISSIONER KEY:  Ms. Zook.
18                 MS. ZOOK:  Yes.
19                 COMMISSIONER KEY:  Ms. Chambers.
20                 MS. CHAMBERS:  Yes.
21                 COMMISSIONER KEY:  Ms. Dean.
22                 MS. DEAN:  Yes.
23                 COMMISSIONER KEY:  Mr. Williamson.
24                 MR. WILLIAMSON:  Yes.
25                 CHAIRPERSON NEWTON:  Okay.  We have a unanimous
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 1            -- the vote was unanimously in support of the motion,
 2            so the Dollarway district is now in the hands of the
 3            State Board of Education under director Commissioner
 4            Key's control.
 5                 COMMISSIONER KEY:  Madam Chair, if I may, I want
 6            to look directly at Ms. Dockett-Wilson and tell her
 7            that this is no way any reflection on you.  You have
 8            been placed in a tough situation and we want you to
 9            know -- I want you to know personally from the
10            Commissioner's office we see you as a valued asset
11            and an important partner.  And that's based on the
12            report from the gentleman sitting behind you who was
13            -- you know -- and, obviously, you've heard the
14            respect that this Board has for his opinion.  Ms.
15            Warren needs key partners to make this happen and
16            you're going to be that key partner, should you
17            choose to continue in that role.  And I just want you
18            to know how much I appreciate your willingness to be
19            open to that.  I look forward to the positive
20            movement of that district.
21                 MS. DOCKETT-WILSON:  Thank you.
22                 CHAIRPERSON NEWTON:  Okay.  And in addition to
23            what Commissioner Key has said, I'd like to say to
24            those of you that are not excited or happy about our
25            decision, we still depend on you as a community of
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 1            individuals to support the young people and the
 2            families of the Dollarway district.  Our intent is to
 3            make sure that they are better educated and more
 4            prepared to enter into society and we think that this
 5            action today will insure that that happens, only if
 6            we have the cooperation and the cohesiveness and
 7            linking arms together to work together.  It's going
 8            to be very difficult to accomplish without 100%
 9            cooperation of the community and whatever side --
10            wherever you fall on the side of this decision.  So
11            please, for the sake of the children -- and that's
12            what we are all here for -- please keep that in mind
13            and let's move forward.  So this is -- the statistics
14            are, first of all, embarrassing and pitiful in terms
15            of what we want for our children.  And we want to
16            call attention to Arkansas for reasons other than
17            what exist now in Dollarway and possibly some other
18            schools also.  But certainly you don't want to be
19            acknowledged for the negative part.  But wouldn't it
20            be a wonderful thing if we could talk about the
21            turnaround in this meeting in a year or two, or the
22            start of progress immediately would be wonderful to
23            have that consideration.  So thank you all.
24                 We're going to take --
25                 COMMISSIONER KEY:  Madam Chair, let me say one
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 1            more thing because a gentleman mentioned something
 2            about he wanted the Dollarway School District to be
 3            there when his daughter graduates.
 4                 CHAIRPERSON NEWTON:  Mr. Coates.  Was that Mr.
 5            Coates?
 6                 COMMISSIONER KEY:  Mr. Daniels.
 7                 CHAIRPERSON NEWTON:  Daniels.  I'm sorry.
 8                 COMMISSIONER KEY:  Because I know that's an
 9            issue that has been coming up in the community
10            because of a news story a few weeks ago.  I just want
11            this Board to know, and those in the audience and
12            those listening, that there is no talk of any change
13            to the Dollarway district taking place at the
14            Department of Education.  I want folks that are
15            listening out there to hear that and know that that
16            is a conversation that is being discussed away from
17            here and that is certainly no intent of this effort
18            to go down that road.  The intent of this effort is
19            to make sure that we have stability and moving kids
20            forward.  And I didn't -- I failed to mention that in
21            my previous remarks, Madam Chair, but I wanted to
22            make sure that we made that clear before we left that
23            topic.  So, thank you.
24                 CHAIRPERSON NEWTON:  All right.  Thank you for
25            that.  But on the other side of the coin, certainly
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 1            that would be a conversation that might take place
 2            somewhere in the future if this doesn't turn itself
 3            around.  Because I think we are responsible as a
 4            board to the citizens of Arkansas to insure -- to the
 5            extent that we can, to make sure that young people
 6            are educated appropriately.  So, thank you.
 7                 And, again, we'll take a break until 4:15.
 8            Thank you.
 9                      (BREAK:  4:03-4:20 P.M.)
10  A-19:  CONSIDERATION OF WAIVER REQUEST FOR TEACHING LICENSE -
11  ANN K. MOROCCO
12                 CHAIRPERSON NEWTON:  We're ready to reconvene.
13            We're ready to get started.  I don't know if I have a
14            microphone or not.  But we're now down to action item
15            A-19, Consideration of Waiver Request for Teaching
16            License, Ann K. Morocco, and Ms. Jennifer Liwo.
17                 MS. LIWO:  Good afternoon.  Jennifer Liwo, PLSB
18            Staff Attorney, briefly going over the procedures for
19            a waiver hearing.  Each party will have the
20            opportunity to present an opening statement for 5
21            minutes, beginning with the Department.  After that,
22            each party will be given 20 minutes to present their
23            cases, again beginning with the Department.
24            Additional time may be granted for good cause.  Every
25            witness giving oral testimony must be sworn under
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 1            oath.
 2                 CHAIRPERSON NEWTON:  Okay.  So who's here
 3            relevant to the Morocco case who needs to be sworn or
 4            that intends to give testimony?
 5                 MS. MOROCCO:  I'm Ann Morocco.
 6                 CHAIRPERSON NEWTON:  Okay.  Would you raise your
 7            right hand please?  Do you solemnly swear or affirm
 8            the testimony you're about to give is the truth, the
 9            whole truth, and nothing but the truth?
10                 MS. MOROCCO:  Yes.
11                 CHAIRPERSON NEWTON:  Thank you.  Okay.  Ms.
12            Liwo.
13                 MS. LIWO:  Ms. Morocco applied for a licensure
14            renewal of the lifetime teaching license.  The
15            Department was notified that Ms. Morocco's name
16            appeared on the Child Maltreatment Registry list for
17            abuse that occurred in 1987.  From the information
18            that my office received from DHS, a hotline call was
19            placed alleging that Ms. Morocco's now-deceased
20            husband had beaten their daughter with a telephone
21            cord and tried to strangle her.  From the information
22            that we received, there was no indication that --
23            although Ms. Morocco was named as an alleged
24            offender, there was no evidence indicating that Ms.
25            Morocco maltreated her daughter or otherwise
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 1            supported any kind of maltreatment of her daughter.
 2            Ms. Morocco's daughter also provided a letter
 3            clarifying that her mother -- that Ms. Morocco never
 4            harmed her in any way.  Ms. Morocco was not aware
 5            that her name had been placed on the registry.  So
 6            given those underlying facts, the length of time
 7            since the incident, and the fact that there's no
 8            evidence indicating that Ms. Morocco poses any kind
 9            of threat to students, the Department is recommending
10            that the State Board grant her request for a waiver.
11                 CHAIRPERSON NEWTON:  Okay.  What is the pleasure
12            of the Board?  Do you want to act on the
13            recommendation or hear from Ms. Morocco?
14                 MR. WILLIAMSON:  I'd like to act on the
15            recommendation.
16                 MS. SAVIERS:  Yeah, me too.
17                 CHAIRPERSON NEWTON:  Do we have a motion?
18                 MS. ZOOK:  I move that we grant the waiver.  And
19            I also would encourage you to take the steps
20            necessary to get your name off the list.  It can be
21            pretty involved, but it can happen.
22                 CHAIRPERSON NEWTON:  Ms. Saviers -- I'm sorry;
23            Ms. Zook had made the motion.  Is there a second?
24                 MR. WILLIAMSON:  Second.
25                 CHAIRPERSON NEWTON:  By Mr. Williamson.  All in
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 1            favor?
 2                    (UNANIMOUS AFFIRMATIVE VOTE)
 3                 CHAIRPERSON NEWTON:  Any opposed?  Thank you.
 4  A-20:  CONSIDERATION OF WAIVER REQUEST FOR TEACHING LICENSE -
 5  CLARENCE D. MUMFORD
 6                 CHAIRPERSON NEWTON:  The next case is A-20,
 7            Consideration of Waiver Request for Teaching License,
 8            Clarence Mumford.
 9                 MS. REINHART:  Yes.  Cheryl Reinhart for the
10            Department of Education.  Mr. Mumford did request a
11            waiver hearing.  However, he did not send any
12            representative and there's no one here to speak on
13            his behalf at all.  So under the rules and under the
14            law, the Board is tasked with going ahead with the
15            hearing and just based on the preponderance of the
16            evidence you make your decision.
17                 CHAIRPERSON NEWTON:  And your recommendation is?
18                 MS. REINHART:  Our recommendation is revocation
19            of his license.  This is -- Mr. Mumford is a name
20            that some of you may recall.  He is currently in
21            prison, has been convicted on two counts of mail
22            fraud, wire fraud, and social security fraud, but
23            that was all based on a cheating scandal, testing for
24            -- teacher testing.  And so he has been serving a
25            sentence in that respect in Tennessee.  Tennessee and
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 1            Mississippi have each revoked his license, as well.
 2                 CHAIRPERSON NEWTON:  Okay.  What is the pleasure
 3            of this board regarding Mr. Mumford?
 4                 DR. BARTH:  I move revocation of the teaching
 5            license of -- in this case.
 6                 CHAIRPERSON NEWTON:  Moved by Dr. Barth.  Is
 7            there a second?
 8                 MS. SAVIERS:  Second.
 9                 CHAIRPERSON NEWTON:  Second by Ms. Saviers.  Any
10            discussion?  All in favor?
11                    (UNANIMOUS AFFIRMATIVE VOTE)
12                 CHAIRPERSON NEWTON:  Any opposed?  Motion
13            carries.
14                 MS. REINHART:  Thank you.
15  A-21:  STATE BOARD REVIEW OF PLSB EVIDENTIARY HEARING FINDINGS
16  AND RECOMMENDATIONS - PLSB CASE NO. 15-088; ANGELA LYNN PHIFER
17  (MELTON)
18                 CHAIRPERSON NEWTON:  Down to A-21.  Ms. Liwo, is
19            Ms. Melton here?  I know that she had an appointment.
20                 MS. LIWO:  No.  Unfortunately, she did have to
21            leave.  She had a scheduled surgery.  I did speak
22            with her about the possibility of continuing to next
23            month and she requested that the Board actually
24            decide the matter today.  Under our rules, the Board
25            can make a decision just on the briefs that have been
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 1            submitted without any oral argument.
 2                 CHAIRPERSON NEWTON:  You did give us something
 3            giving us a timeline.
 4                 MS. LIWO:  Yes.
 5                 CHAIRPERSON NEWTON:  So if you'll look through
 6            your materials, we have Exhibit "A" and there's a
 7            timeline of events around this situation with Ms.
 8            Melton.  So you might just want to take a minute to
 9            review.
10                 MS. ZOOK:  May I ask a question?  Has she been
11            working during this time?
12                 MS. LIWO:  No, not in any position that requires
13            her to use a teaching license.  She was terminated
14            from the district in January, and --
15                 MS. ZOOK:  This year, '15?
16                 MS. LIWO:  Yes, January 2015.  And since then,
17            she hasn't been employed in any, again, capacity that
18            requires her to use her teaching license.
19                 MS. ZOOK:  Madam Chair, I'm ready for a motion
20            when the time comes.
21                 CHAIRPERSON NEWTON:  Okay.  Ms. Zook.
22                 MS. ZOOK:  I recommend that we do the suspension
23            of license and a $100 fine and financial training,
24            and that it -- I don't know if it's time served or
25            whatever, but that she can start teaching again in
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 1            the summer of '16 since she would've already been --
 2            it would be like a total of 18 months.
 3                 CHAIRPERSON NEWTON:  Okay.  Motion by Ms. Zook.
 4            Is there a second?
 5                 MR. WILLIAMSON:  Second.
 6                 CHAIRPERSON NEWTON:  Second by Mr. Williamson.
 7            Any discussion?  All in favor?
 8                    (UNANIMOUS AFFIRMATIVE VOTE)
 9                 CHAIRPERSON NEWTON:  Any opposed?  The motion
10            carries.
11  A-22:  CONSIDERATION OF REVOCATION OF TEACHING LICENSE - KRISTI
12  DAWN BRINKMAN-LEE
13                 CHAIRPERSON NEWTON:  A-22, Consideration of
14            Revocation of Teaching License, Kristi Dawn Brinkman-
15            Lee.  Ms. Reinhart.
16                 MS. REINHART:  Yes.  Cheryl Reinhart.  The
17            Educator, Ms. Brinkman-Lee, had pled guilty to two
18            counts of forgery.  They're C felonies; that's a
19            disqualifying offense under Arkansas law for teaching
20            license.  She did not request a waiver.  She's in
21            Oklahoma, so I don't think she even has intentions of
22            being here.  But she did not request a hearing.
23                 CHAIRPERSON NEWTON:  Okay.
24                 MS. REINHART:  So the Department recommends
25            revocation of her license.
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 1                 CHAIRPERSON NEWTON:  Okay.  What's the pleasure
 2            of the Board?  Ms. Saviers.
 3                 MS. SAVIERS:  I move revocation of license.
 4                 CHAIRPERSON NEWTON:  Okay.
 5                 MS. REITH:  Second.
 6                 CHAIRPERSON NEWTON:  Second by Ms. Reith.  Any
 7            discussion?  All in favor?
 8                    (UNANIMOUS AFFIRMATIVE VOTE)
 9                 CHAIRPERSON NEWTON:  Any opposed?
10  A-23:  CONSIDERATION OF REVOCATION OF TEACHING LICENSE -
11  DEBORAH K. FREEMAN
12                 CHAIRPERSON NEWTON:  We're down to A-23, and
13            it's Consideration of Revocation of Teaching License
14            for Deborah K. Freeman.
15                 MS. REINHART:  Yes.
16                 CHAIRPERSON NEWTON:  Ms. Reinhart.
17                 MS. REINHART:  Ms. Freeman has a true finding of
18            abuse on the Child Maltreatment Central Registry,
19            which occurred in 2013.  It appears though that she
20            was notified in September of 2015; that's when it
21            came to our attention.  And according -- under law,
22            the Board shall revoke any license that's not up for
23            renewal someone who has the true finding of the Child
24            Maltreatment.  And she has not requested a waiver.
25            She did sign for her Certified letters.  The
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 1            Department recommends revocation of her license.
 2                 CHAIRPERSON NEWTON:  Okay.  Thank you.  What is
 3            the pleasure of the Board?
 4                 MS. CHAMBERS:  I move to revoke.
 5                 CHAIRPERSON NEWTON:  Moved by Ms. Chambers to
 6            revoke.  Is there a second?
 7                 MS. DEAN:  Second.
 8                 CHAIRPERSON NEWTON:  Second by Ms. Dean.  Any
 9            discussion?  All in favor?
10                    (UNANIMOUS AFFIRMATIVE VOTE)
11                 CHAIRPERSON NEWTON:  Any opposed?  Motion
12            carries.
13  A-24:  CONSIDERATION FOR FINAL APPROVAL: ARKANSAS DEPARTMENT OF
14  EDUCATION RULES GOVERNING SCHOOLS OF INNOVATION
15                 CHAIRPERSON NEWTON:  Down to A-24, Mr. Biggs,
16            Consideration for Final Approval, Arkansas Department
17            of Education Rules Governing Schools of Innovation.
18            So the next two are yours.
19                 MR. BIGGS:  Yes, ma'am.  Cory Biggs, Staff
20            Attorney at the Department.  The first item is for
21            final approval of the rules governing Schools of
22            Innovation.  These were revised rules.  We did
23            receive comments -- you have the comments and
24            responses in your matrix -- but no substantive
25            changes were made.  So we're requesting final
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 1            approval.
 2                 CHAIRPERSON NEWTON:  Okay.  What's the pleasure
 3            of the Board on A-24?
 4                 DR. BARTH:  Move final approval.
 5                 CHAIRPERSON NEWTON:  Moved by Dr. Barth.
 6            Second?
 7                 MR. BLACK:  Second.
 8                 CHAIRPERSON NEWTON:  Second by Mr. Black.  All
 9            in favor?
10                    (UNANIMOUS AFFIRMATIVE VOTE)
11                 CHAIRPERSON NEWTON:  Any opposed?  Okay.
12  A-25:  CONSIDERATION FOR FINAL APPROVAL: ARKANSAS DEPARTMENT OF
13  EDUCATION RULES GOVERNING THE SUCCEED SCHOLARSHIP PROGRAM
14                 CHAIRPERSON NEWTON:  25, Mr. Biggs, and that's
15            Consideration for Final Approval, Arkansas Department
16            of Education Rules Governing the Succeed Scholarship
17            Program.
18                 MR. BIGGS:  Yes, ma'am.  Same song, second
19            verse.  We received several comments and you have
20            those, and responses, but again no substantive
21            changes were made.  So we're requesting final
22            approval.
23                 CHAIRPERSON NEWTON:  Ms. Zook moves for
24            approval?
25                 MS. ZOOK:  No.
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 1                 DR. BARTH:  No.
 2                 CHAIRPERSON NEWTON:  I'm sorry.
 3                 DR. BARTH:  Questions.
 4                 CHAIRPERSON NEWTON:  Yeah.  We're going to have
 5            a motion and then we'll have questions.  Okay?  Do we
 6            have a motion for approval?
 7                 MR. WILLIAMSON:  Move final approval.
 8                 CHAIRPERSON NEWTON:  Okay.  Moved by Mr.
 9            Williamson.  Second?
10                 MS. DEAN:  Second.
11                 CHAIRPERSON NEWTON:  Second by Ms. Dean.
12            Questions?  Dr. Barth.
13                 DR. BARTH:  So, Mr. Biggs -- and thanks for
14            sending me the original acts.  My question relates to
15            the language of the act and then the language of the
16            rule and specifically on the issue of the recipient
17            of the funds.  Right?  And the original -- let me get
18            to the act; I'm sorry.  The original act does make
19            reference to, down towards the end, of the school
20            being the recipient of the funds, and that's the part
21            that is constitutionally problematic.  Is that
22            correct?
23                 MR. BIGGS:  There was some ambiguity the way
24            that the act was written as to whether the money
25            would flow to the school or to the parent.  There was
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 1            one place in the act in which it appeared that the
 2            money could flow to the school; there was another
 3            place which was a little clearer in which the money
 4            would flow to the parent.  And when we wrote the
 5            rules, in consultation with the author of the
 6            legislation, we decided to clarify that it would in
 7            fact go to the parent and not to the school.
 8                 DR. BARTH:  Okay.  And I agree it is somewhat
 9            ambiguous, although I thought there was a reference
10            to the school that I thought was clearer than you
11            did.  My other concern with this rule is the absence
12            of a secular -- potential absence of a secular
13            alternative in this program.  And I recognize that if
14            someone did not want to take advantage of this
15            program obviously traditional public schools would --
16            and the IDEA program, of course, there would provide
17            them access to special education -- meet their
18            special education needs.  My concern is that if they
19            didn't want to opt out of the traditional school
20            system that they might not have -- or it's feasible
21            that they might not have a secular alternative in
22            this case, and that is worrisome to me in terms of,
23            you know, truly presenting alternatives.  The other
24            option, of course, would be to have the language that
25            we have for the ABC program that does state that in
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 1            the delivery of the education itself there would not
 2            be proselytizing or other materials that are
 3            religious in nature.  And so would you like to
 4            respond to that?  I mean, am I -- you know -- is that
 5            worth the concern?  It sounds like it's not a concern
 6            in terms of the issue of constitutionality.  But in
 7            terms of an issue of public policy is that
 8            concerning?
 9                 MR. BIGGS:  The analysis that we used in
10            reviewing the act and in drafting the rules was based
11            on U.S. Supreme Court precedent which stated that a
12            program like this would be valid and there would be
13            no requirement of -- like we have with the ABC
14            program, of making that delineation between religious
15            instruction versus secular instruction.  As long as
16            the program had a valid secular purpose, which this
17            one does -- excuse me -- the aid goes to the parents
18            and not to the schools, again which was clarified in
19            the rules that there be a broad class of
20            beneficiaries covered, which in this case is
21            sufficient; the program must be neutral with respect
22            to religion; and then the last piece was that there
23            must be adequate non-religious options.  And, again,
24            our interpretation was that the adequate non-
25            religious option in this case is the public school,
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 1            at least as far as special education is concerned.
 2            Every school district in the state of Arkansas is
 3            required by federal law to have what the feds deem
 4            adequate educational options for special ed.
 5            students.
 6                 DR. BARTH:  And so I guess my question is how
 7            are any of those facts different than the ABC
 8            program?
 9                 MR. BIGGS:  The difference for the court was as
10            long as those other four are met that the money going
11            to the parents and not to the schools does not create
12            the need for additional requirements on behalf of the
13            schools and how they provide that instruction.
14            Because the parent is choosing to send their child to
15            a religious school, in your example, as opposed to
16            the secular options of either sending them to a non-
17            religious private school or keeping them enrolled in
18            the public school to which they're zoned.
19                 DR. BARTH:  And so in the ABC the money goes
20            directly to the school?
21                 MR. BIGGS:  That's correct.  It goes to the
22            program.
23                 DR. BARTH:  Right.  Okay.  Okay.  All right.
24            Thanks.
25                 CHAIRPERSON NEWTON:  Any other questions?
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 1                 MS. ZOOK:  Yes, Madame Chair.  How will the
 2            students be selected if there's only 100?
 3                 MR. BIGGS:  That is a question that is not
 4            answered in the rules.  I know that there was mention
 5            of allowing the Department, allowing the Commissioner
 6            to bring in a third party to help administer the
 7            program once it gets approved and also once it gets
 8            funded, which we're still waiting on in the fiscal
 9            session that's upcoming next year.  And I think once
10            those pieces are in place those decisions would be
11            able to be made better at that time and especially if
12            we follow the process that's laid out in the rules
13            with the help of third parties.
14                 MS. ZOOK:  Are we not concerned about a slippery
15            slope when we offer one class of citizens vouchers
16            and not all classes of citizens?
17                 MR. BIGGS:  Can you rephrase that question?
18                 MS. ZOOK:  Well, we're saying if you're
19            handicapped, if you have an IEP, then if you're one
20            of the lucky hundred we'll give you a voucher and you
21            can take your money and go to school wherever you
22            want to.  But if you're normal and African American
23            you can't; if you're poor and White you can't; and if
24            you belong to any other class you can't.  So do you
25            -- were you there during the discussion with the
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 1            legislature about how they -- if this was even
 2            discussed?
 3                 MR. BIGGS:  I was not there for that.
 4                 COMMISSIONER KEY:  I was.
 5                 MS. ZOOK:  He was.
 6                 COMMISSIONER KEY:  I was there for part of that
 7            and this is modeled after a Florida -- I believe it's
 8            Florida -- provision that has been upheld in court as
 9            having met constitutional standards.  And the issue
10            of the targeting of this population of students,
11            that's what made this unique and doable because it
12            was more isolated and targeted to a special needs
13            population.  So they modeled this very closely, as
14            closely as they could, it's my understanding, to the
15            Florida statute.
16                 MS. ZOOK:  Okay.  And just by way of a tutorial
17            -- forgive me, Board -- on December 1st every year
18            there's a thing called Child Find.  And it is up to
19            the districts to find every child, whether they're
20            home-schooled, not-schooled, parochial, private,
21            public school, or whatever, in your district that has
22            any kind of handicapping condition.  And then it
23            becomes the responsibility of a team, even if the
24            parents decide to continue to send the child there,
25            to provide the education, free and appropriate, as
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 1            well as support services, like occupational therapy,
 2            physical therapy, speech therapy.  I've been on the
 3            ground; I've done this.  I'm not sure that a parent
 4            can waive the right of their child because if they
 5            send them to a school over which the special ed.
 6            supervisor within a district has no authority, and
 7            you're trying to work with scheduling of the OT, PT,
 8            speech therapist, whatever may be there that that
 9            private school may or may not provide, I'm not sure
10            that a parent can waive their child's right.  That is
11            a team decision.  And for this reason -- and as a
12            little bit of history, when the original -- not the
13            one that's in effect now, but the original dyslexia
14            law was written it was -- and we worked through that
15            -- flawed, and therefore had to go back and do
16            corrective.  I believe this law is flawed and for
17            that reason I will not be supporting this, even
18            though I appreciate the work that Mr. Biggs has done
19            and I do have respect for the legislature.  But
20            sometimes if you haven't been in the weeds it's hard
21            to understand all the different things that go on.
22                 CHAIRPERSON NEWTON:  Any other comments or
23            questions from the Board?
24                 COMMISSIONER KEY:  Ms. Salas-Ford may have --
25                 CHAIRPERSON NEWTON:  Okay.
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 1                 COMMISSIONER KEY:  -- some help on this issue.
 2                 CHAIRPERSON NEWTON:  Thank you.
 3                 MS. SALAS-FORD:  Madam Chair, I just wanted to
 4            provide some information for the Board, if you
 5            please.  Courtney Salas-Ford, Special Ed. Attorney
 6            for the Department.  The rights under IDEA are the
 7            parents' rights.  Students have the right to a free
 8            appropriate public education but just like the parent
 9            has to consent for the student to receive those
10            services, the parent can deny consent and the student
11            would not get those services.  And so that's why we
12            feel that by accepting the scholarship the parent can
13            basically give up their student's rights to the free
14            appropriate public education in the school.  Until
15            the student reaches 18, all of those rights maintain
16            with the parent.
17                 COMMISSIONER KEY:  Can I make sure -- I want to
18            clarify, but I believe that this is only -- this
19            waiver is only for that time that they are in an
20            alternate program.  If they leave that program,
21            return to the public school, then that right is
22            restored?
23                 MS. SALAS-FORD:  That is correct.  And any time
24            that that parent chose to re-enroll their student in
25            a public school all of those rights would again be
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 1            put into place.  Even without the scholarship, if a
 2            parent chose to take their child out of public school
 3            and enroll them in private school they are giving up
 4            their rights under IDEA.  In this case, they just are
 5            doing so for the purpose of receiving a scholarship.
 6                 CHAIRPERSON NEWTON:  Any questions?  We're ready
 7            for a vote.  All in favor?
 8                     (BRIEF MOMENT OF SILENCE)
 9                 CHAIRPERSON NEWTON:  Any opposed?
10                 MS. ZOOK:  Aye.
11                 CHAIRPERSON NEWTON:  We've got two people
12            voting.  Let's go back.
13                 COMMISSIONER KEY:  Okay.  The motion was --
14            okay, motion by Mr. Williamson, second by Ms. Dean --
15                 CHAIRPERSON NEWTON:  Okay.
16                 COMMISSIONER KEY:  -- for final adoption of the
17            rules.
18                 MS. DEAN:  Aye.
19                 MR. WILLIAMSON:  Aye also.
20                 CHAIRPERSON NEWTON:  Okay.  So we'll go back.
21            All in favor of adopting the rules in A-25 please
22            vote.  All in favor?
23                    (MAJORITY AFFIRMATIVE VOTE)
24                 CHAIRPERSON NEWTON:  Any opposed?
25                 MS. REITH:  Aye.
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 1                 MS. ZOOK:  Aye.
 2                 CHAIRPERSON NEWTON:  Ms. Zook -- two, there's
 3            two opposed.
 4                 DR. BARTH:  I'm abstaining.
 5                 MS. REITH:  I'm abstaining.
 6                 CHAIRPERSON NEWTON:  Okay.
 7                 COMMISSIONER KEY:  I suggest we call the roll.
 8                 CHAIRPERSON NEWTON:  I guess you're right.
 9            We'll have a roll-call.
10                 COMMISSIONER KEY:  Okay.  On the motion to
11            approve the rules for final approval, Ms. Reith.
12                 MS. REITH:  Abstain.
13                 COMMISSIONER KEY:  Dr. Barth.
14                 DR. BARTH:  I vote present.  Yes.
15                 CHAIRPERSON NEWTON:  He's saying present but we
16            want an explanation before we count his vote as
17            present.
18                 MS. CLAY:  Under Robert's Rules of Order, a
19            motion has to pass by a majority of those present and
20            voting.  So an abstention or a present is not a vote
21            and will not count towards the total of the number
22            voting.
23                 CHAIRPERSON NEWTON:  Okay.
24                 DR. BARTH:  Okay.  So they're the same.
25                 MS. REITH:  So the correct -- okay.
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 1                 CHAIRPERSON NEWTON:  Okay.  Abstain?
 2                 MS. REITH:  Abstain.
 3                 CHAIRPERSON NEWTON:  Present?
 4                 DR. BARTH:  I abstain.
 5                 COMMISSIONER KEY:  Which one?
 6                 DR. BARTH:  I feel like they're the same thing,
 7            so -- yeah, so --
 8                 COMMISSIONER KEY:  Mr. Black.
 9                 MR. BLACK:  Yes.
10                 COMMISSIONER KEY:  Ms. Saviers.
11                 MS. SAVIERS:  No.
12                 COMMISSIONER KEY:  Ms. Zook.
13                 MS. ZOOK:  No.
14                 COMMISSIONER KEY:  Ms. Chambers.
15                 MS. CHAMBERS:  Yes.
16                 COMMISSIONER KEY:  Ms. Dean.
17                 MS. DEAN:  Yes.
18                 COMMISSIONER KEY:  Mr. Williamson.
19                 MR. WILLIAMSON:  Yes.
20                 COMMISSIONER KEY:  So we have four votes in the
21            affirmative, two votes no, and two abstentions.
22                 CHAIRPERSON NEWTON:  Okay.  So it has to be
23            three-quarters?
24                 COMMISSIONER KEY:  The majority.
25                 MS. CLAY:  The majority of those present and
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 1            voting.
 2                 CHAIRPERSON NEWTON:  The majority.  Okay, I'm
 3            sorry.
 4                 MS. CLAY:  It passes.
 5                 CHAIRPERSON NEWTON:  It does pass.  Okay.  Thank
 6            you, Mr. Biggs.
 7                 MR. BIGGS:  Thank you.
 8  A-26:  CONSIDERATION FOR FINAL APPROVAL: ARKANSAS DEPARTMENT OF
 9  EDUCATION RULES GOVERNING LOCAL EDUCATION AGENCY NUMBERS
10                 CHAIRPERSON NEWTON:  Ms. Davis, Consideration of
11            Final Approval: Arkansas Department of Education
12            Rules Governing Local Education Agency Numbers.
13                 MS. DAVIS:  Hi.  Jennifer Davis, Staff Attorney
14            for the Department.  Hopefully, these will be a
15            little bit easier.
16                 CHAIRPERSON NEWTON:  Let's hope so.
17                 MS. DAVIS:  You approved these rules for public
18            comment back in October.  We did receive a few public
19            comments but no substantive changes were made.  They
20            have received Governor's approval.  If you have any
21            questions, I'll be glad to answer them.  Otherwise,
22            we do ask that you give final approval for these.
23                 CHAIRPERSON NEWTON:  Any questions?
24                 DR. BARTH:  Move final approval.
25                 MS. CHAMBERS:  Second.
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 1                 CHAIRPERSON NEWTON:  Moved by Dr. Barth for
 2            final approval and seconded by Ms. Chambers.  Okay.
 3            Any discussion?  All in favor?
 4                    (UNANIMOUS AFFIRMATIVE VOTE)
 5                 CHAIRPERSON NEWTON:  Any opposed?  The motion is
 6            passed.
 7                 MS. DAVIS:  Thank you.
 8  A-27:  CONSIDERATION FOR PUBLIC COMMENT: ARKANSAS DEPARTMENT OF
 9  EDUCATION RULES GOVERNING THE DISTRIBUTION OF STUDENT SPECIAL
10  NEEDS FUNDING AND THE DETERMINATION OF ALLOWABLE EXPENDITURES
11  OF THOSE FUNDS
12                 CHAIRPERSON NEWTON:  We're down to now public
13            comment, Mr. Biggs; Consideration for Public Comment
14            -- to put out for public comment -- Arkansas
15            Department of Education Rules Governing the
16            Distribution of Student Special Needs Funding and the
17            Determination of Allowable Expenditures of Those
18            Funds.
19                 MR. BIGGS:  Thank you.  These are a permanent
20            version of emergency rules that the Board adopted --
21            well, I don't even have that folder anymore --
22            several months ago, and the permanent rules are to
23            replace those emergency rules.  They essentially kept
24            the language from the emergency rules and then there
25            was some further clean-up.  So we're just asking that
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 1            these go out for public comment at this point.
 2                 MS. ZOOK:  Comment.
 3                 CHAIRPERSON NEWTON:  You move for --
 4                 MS. ZOOK:  No.  Question.
 5                 CHAIRPERSON NEWTON:  You have a question?
 6                 MS. ZOOK:  I do.
 7                 CHAIRPERSON NEWTON:  Okay.
 8                 MS. ZOOK:  Did the -- did you all do the 3% or
 9            did that come from the legislature?
10                 MR. BIGGS:  I believe that is from the
11            Department.
12                 MS. ZOOK:  Okay.  So it was not from the
13            legislature?
14                 MR. BIGGS:  No, not to my knowledge.
15                 MS. ZOOK:  Okay.  So we don't know if it would
16            meet the adequacy and equity spoken to in Lakeview?
17                 MR. BIGGS:  I'm going to yield to Dr. Jones on
18            that question.
19                 DR. JONES:  Good afternoon.  Debbie Jones,
20            Assistant Commissioner.  We are simply putting into
21            the rules what has been the practice of the
22            Department.  And the 3% has been the cap on
23            reimbursing school districts for AE environments and
24            it is an effective practice -- first of all, when we
25            talk about equity -- to reimburse schools.  We need
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 1            some measure in place to prevent over-identification
 2            because that's a large sum of money reimbursement in
 3            addition to the ADM that school districts receive for
 4            those AE students.  And so if we have school
 5            districts identifying large populations of students
 6            then we won't have the sufficient amount of funds to
 7            reimburse AE environments across the state.  So it's
 8            a measure, it's a practice that's been followed; I
 9            don't know how long.  And it's also important to have
10            it in writing because we have had institutions
11            approach us whose entire setting was an alternative
12            setting and they did not constitute what is
13            considered an AE environment.  So it will help with
14            clarification on that as well.
15                 MS. ZOOK:  Go ahead and then I'll follow-up.
16                 DR. BARTH:  And I understand the logic.  My
17            question is, is there -- do we have any empirical
18            data on the actual cost on average of ALE
19            environments and how that differs?
20                 DR. JONES:  As far as empirical data, I don't
21            know that I can speak to that.  However, I'm
22            reflecting upon a report I read and I think it is
23            within the ALE annual report that we submit to the
24            legislature and I have shared with you as well.  And
25            I think there's a spreadsheet that includes not only


Sharon Hill Court Reporting







Page 215


 1            the amount given to the district for AE from the ADE,
 2            but also additional money used out of other funds.
 3            And you will -- and I know that's where it is, as it
 4            comes back to me.  And you will see the different
 5            amounts spent by the school district.  Now those are
 6            self-reported numbers and that's why I say I don't
 7            know that it's empirical data.
 8                 DR. BARTH:  Okay.  Thank you.
 9                 MS. ZOOK:  Okay.  First of all, the heading of
10            this is a little misleading because it says Special
11            Needs Students, and so therefore I was going where
12            are the special ed. kids.  Because I know ALE is not
13            --
14                 MR. BIGGS:  Categorical.
15                 MS. ZOOK:  Right.  And also 3.14 says after a
16            district has met the educational needs the funds can
17            be used for other things -- or under the other money.
18            So my concern is if you have districts with a large
19            gap how can they -- it would seem impossible that
20            they can justify saying that, well, we've already met
21            the educational needs so now we can use this money
22            differently.  That's one point.  And then also it's
23            very clear in here that ALE is not to be punitive and
24            I know for a fact in many districts it is used
25            punitively.  They'll say, "Well, do you want to go
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 1            before the board and be expelled or do you want to go
 2            over to ALE?"  Well, that's punitive.  There's no
 3            other way to look at it.  So who monitors those --
 4            the use of funds when there's still a gap and who
 5            monitors the ALE not being punitive because I
 6            understand local control, but I also understand law
 7            and our responsibility toward children.
 8                 DR. JONES:  As far as the placement of students
 9            within the alternative environment, the criteria are
10            within the rules and it's very -- it's specific
11            within the special funding rules as far as placement.
12            And as far as seeing if it's a punitive environment,
13            the Alternative Education Unit makes on-site visits
14            now.  We have combined our efforts with the Standards
15            Unit so that it simplifies the visitation.  But we
16            have addressed issues where -- and we address those
17            with the superintendent and ask that that be
18            corrected.  And one of the results of that is that
19            they will lose their AE funding, they will -- and
20            that's on a reimbursement basis, so they would not
21            get that.  And so that has to be corrected and we do
22            that through the AE Unit.  And that's one part that
23            they will continue to do, on-site visits, and not a
24            desk audit.
25                 MS. ZOOK:  And what about the gap?
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 1                 DR. JONES:  Can you specify --
 2                 MS. ZOOK:  Well, in 3.14 -- I think Cory is
 3            looking it up -- it says after the district has met
 4            the educational needs then the money can be used in
 5            other ways.
 6                 MS. REITH:  But I'm reading it as -- if I'm
 7            reading this correctly, it says to supplement teacher
 8            salaries though.  Correct?
 9                 MS. ZOOK:  Right.
10                 MS. REITH:  Like supplemental funds.
11                 MS. ZOOK:  Right.  But if there's still a gap,
12            you would not be able to demonstrate that you have in
13            fact met the educational needs of the students.
14                 DR. JONES:  No.  I think that speaks to --
15                 MS. ZOOK:  Well, I know --
16                 DR. JONES:  -- supplementing -- I think that
17            that explanation -- I think this is the NSL part.
18                 COMMISSIONER KEY:  It is.
19                 DR. JONES:  It is.  Okay.
20                 COMMISSIONER KEY:  Yeah.  This is on the
21            categorical --
22                 DR. JONES:  Yes.
23                 COMMISSIONER KEY:  -- NSLA funds that --
24                 MS. ZOOK:  Right.
25                 COMMISSIONER KEY:  Not specifically AE.  This is
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 1            when they can use money to help supplement.
 2                 DR. JONES:  Supplement and not supplant.
 3                 MS. ZOOK:  Right.
 4                 DR. JONES:  And that means that they have the
 5            resources or textbooks necessary.  They have all of
 6            the minimum needs met and NSL money is to be used to
 7            supplement additional things that they would not --
 8            that are not otherwise required.  And that might be
 9            tutoring after school; other things would be a
10            literacy specialist, math specialist within the
11            school; additional nurses beyond what's already
12            required.  And those would be supplemental actions
13            and not required actions, so it wouldn't be
14            supplanting.
15                 COMMISSIONER KEY:  And let me say too, the
16            ability to use excess NSLA funds to supplement
17            teacher salaries is very narrow and -- you know -- so
18            if -- like if you're a -- if you're identified as a
19            Needs Improvement school, you can't do that, you
20            know.  So the statute is very clear on the abilities
21            of supplemental salary funds, so -- and it, you know,
22            has to be cleared in ACSIP and all that.  I think
23            that's what my team is back there talking about right
24            now, so -- Mr. Harvey, Dr. Saunders and Mr. Rogers.
25            So if I'm getting any of it wrong, guys, come on up
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 1            and correct me.
 2                 DR. SAUNDERS:  That's correct.
 3                 COMMISSIONER KEY:  Okay.
 4                 CHAIRPERSON NEWTON:  Ms. Zook, are you complete
 5            with your questions?
 6                 MS. ZOOK:  Yes.
 7                 CHAIRPERSON NEWTON:  Okay.  If there are no
 8            other questions, could we have a motion?
 9                 MS. REITH:  I move to send these rules to public
10            comment.
11                 CHAIRPERSON NEWTON:  Okay.  Moved by Ms. Reith.
12            Is there a second?
13                 MR. BLACK:  Second.
14                 CHAIRPERSON NEWTON:  Okay.  Second by Mr. Black
15            to put these rules out for public comment.  All in
16            favor?
17                    (UNANIMOUS AFFIRMATIVE VOTE)
18                 CHAIRPERSON NEWTON:  Any opposed?  Okay.  Motion
19            passes.
20                 Ms. Zook, are you going to make any public
21            comments?
22                 MS. ZOOK:  Yeah.
23                 CHAIRPERSON NEWTON:  You're likely to, huh?
24            Okay.  We're down to A-28.
25                 MS. ZOOK:  I think all the superintendents who
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 1            contacted me probably will make those public
 2            comments.
 3  A-28:  CONSIDERATION FOR PUBLIC COMMENT: ADE RULES GOVERNING
 4  SCHOOL DISTRICT REQUIREMENTS FOR PERSONNEL POLICIES, SALARY
 5  SCHEDULES, MINIMUM SALARIES, AND DOCUMENTS POSTED TO DISTRICT
 6  WEBSITES
 7                 CHAIRPERSON NEWTON:  Lori Freno, Consideration
 8            for Public Comment: ADE Rules Governing School
 9            District Requirements for Personnel Policies, Salary
10            Schedules, Minimum Salaries, and Documents Posted to
11            District Websites.
12                 MS. FRENO:  Thank you, Madam Chair.  My rule has
13            a very long title.  The Department proposes revisions
14            to these rules to bring them into compliance with
15            three acts that were passed in this last session,
16            Acts 44, 1087, and 1177.  The revisions mirror what
17            was in these acts as revisions and the Department
18            respectfully requests that this board approve the
19            release of these rules for public comment.
20                 CHAIRPERSON NEWTON:  Okay.  Ms. Zook.
21                 MS. ZOOK:  Two things; one you may not know the
22            answer to.  Do you know when we're going to get our
23            new law books?  Because when I was trying to look up
24            these things --
25                 MS. FRENO:  The fall.  It's in the fall.
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 1                 MS. ZOOK:  The fall.
 2                 MS. FRENO:  But it's my understanding that if
 3            you get onto our website and you go to Legal Links
 4            and you go to Arkansas Code, that is current -- isn't
 5            it, Kendra?
 6                 MS. CLAY:  It is current.
 7                 MS. FRENO:  That's current.  So you can get
 8            current copies of the law there.
 9                 MS. ZOOK:  Okay.  Thank you.  And the second
10            thing, and it's bothered me before, that we consider
11            as full-time someone with 20 or more hours.  And I
12            was told several years ago that it was -- not
13            several, I haven't been here that long -- that it was
14            so that we could work with them on insurance.  I
15            understand that.  But now that we have the Affordable
16            Care Act and then Arkansas Private Option do we still
17            need to say that a person who works 20 hours is full-
18            time?
19                 MS. FRENO:  Yes, because it's statutory.  It's
20            statutory.
21                 MS. ZOOK:  It was set at the legislature?
22                 MS. FRENO:  Yes.
23                 MS. ZOOK:  Okay.
24                 CHAIRPERSON NEWTON:  Okay.  Any other questions?
25            What is the Board's pleasure on A-28?
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 1                 DR. BARTH:  Move to release for public comment.
 2                 CHAIRPERSON NEWTON:  Okay.  Moved by Dr. Barth.
 3            Second?
 4                 MS. REITH:  Second.
 5                 CHAIRPERSON NEWTON:  Second by Ms. Reith.  All
 6            in favor?
 7                    (UNANIMOUS AFFIRMATIVE VOTE)
 8                 CHAIRPERSON NEWTON:  Any opposed?  Okay.
 9                 MS. FRENO:  Thank you.
10  A-29:  CONSIDERATION FOR PUBLIC COMMENT: ARKANSAS DEPARTMENT OF
11  EDUCATION RULES GOVERNING NUTRITION AND PHYSICAL ACTIVITY
12  STANDARDS AND BODY MASS INDEX FOR AGE ASSESSMENT PROTOCOLS IN
13  ARKANSAS PUBLIC SCHOOLS
14                 CHAIRPERSON NEWTON:  A-29, Mr. Biggs,
15            Consideration for Public Comment: Arkansas Department
16            Rules Governing Nutrition and Physical Activity
17            Standards and Body Mass Index for Age Assessment
18            Protocols in Arkansas Public Schools.
19                 MR. BIGGS:  Thank you.  I feel like I'm at mass.
20            These are just an update brought on by Acts 846 and
21            1079 of 2015, revised rules, and we're requesting
22            that they go out for public comment.
23                 CHAIRPERSON NEWTON:  Any questions?
24                 MS. CHAMBERS:  I have a question.
25                 CHAIRPERSON NEWTON:  Okay.
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 1                 MS. CHAMBERS:  So the acts recommended -- I was
 2            thinking in particular where there had been 60
 3            minutes of mandatory physical activity and it went to
 4            at least 40 with -- is it superintendent
 5            determination or consensus?
 6                 CHAIRPERSON NEWTON:  Ms. Chambers, would you
 7            speak into your mic?
 8                 MS. CHAMBERS:  Oh, sorry.  Okay.  Just curious
 9            where that came from.  Why are we going to less
10            physical activity?
11                 DR. JONES:  It was legislation in the session.
12                 MS. CHAMBERS:  It was?
13                 MR. BIGGS:  Yeah.  That was straight from -- I
14            think that was Act 1079.
15                 MS. CHAMBERS:  Thank you.
16                 MR. BIGGS:  You're welcome.
17                 CHAIRPERSON NEWTON:  Any further questions?  If
18            not, I'd ask for a motion.
19                 MS. CHAMBERS:  I move that we put these forward
20            for public comment.
21                 CHAIRPERSON NEWTON:  Okay.  Been moved by Ms.
22            Chambers to put them out -- put the rules out for
23            public comment.  Is there a second?
24                 MS. REITH:  Second.
25                 CHAIRPERSON NEWTON:  Second by Ms. Reith.  All
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 1            in favor?
 2                    (UNANIMOUS AFFIRMATIVE VOTE)
 3                 CHAIRPERSON NEWTON:  Any opposed?  Okay.
 4  A-30:  CONSIDERATION FOR PUBLIC COMMENT: PROPOSED ARKANSAS
 5  DEPARTMENT OF EDUCATION RULES GOVERNING ETHICAL GUIDELINES
 6                 CHAIRPERSON NEWTON:  The next, A-30, Ms. Davis,
 7            is Consideration for Public Comment: Proposed
 8            Arkansas Department of Education Rules Governing
 9            Ethical Guidelines.
10                 MS. DAVIS:  These rules were modified to account
11            for the changes in Act 846 of 2015, and this is
12            requiring the Commissioner's approval for interested
13            parties.  They raised the threshold from $5,000 to
14            $10,000.  So we'd like to put these out for public
15            comment.
16                 CHAIRPERSON NEWTON:  Any questions?  If not,
17            could we have a motion?
18                 MS. DEAN:  I move to put these out to public
19            comment.
20                 CHAIRPERSON NEWTON:  Okay.  Ms. Dean.  Second?
21                 MR. WILLIAMSON:  Second.
22                 CHAIRPERSON NEWTON:  Second by Mr. Williamson.
23            All in favor?
24                    (UNANIMOUS AFFIRMATIVE VOTE)
25                 CHAIRPERSON NEWTON:  Any opposed?  Okay.
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 1  A-31:  CONSIDERATION FOR PUBLIC COMMENT: PROPOSED ARKANSAS
 2  DEPARTMENT OF EDUCATION RULES GOVERNING EDUCATION SERVICE
 3  COOPERATIVES
 4                 CHAIRPERSON NEWTON:  The last one, A-31, Ms.
 5            Davis.
 6                 MS. DAVIS:  These are also a change from Act
 7            846; this is our clean-up bill.  And in case you're
 8            wondering what are the changes, there's a one-word
 9            change on page 22.  But they need to go out for
10            public comment so that way we may update those.
11                 CHAIRPERSON NEWTON:  Okay.  All right.
12            Questions?
13                 MS. ZOOK:  I have a question.  If we would like
14            to have a report on how the different co-ops -- their
15            goals and their functions are depending on what part
16            of the state they're in and what districts they
17            serve, do we request that here or does that have to
18            come through the legislature?  How can we do that to
19            be sure our co-ops are serving -- are unique to the
20            particular area in which they're offering service?
21                 COMMISSIONER KEY:  Well, let me address that
22            this way, because you are -- the co-ops are working
23            very hard on developing our work -- the work session
24            presentation for April.  But in between now and then,
25            they are also going to be inviting you regionally,


Sharon Hill Court Reporting







Page 226


 1            individually, to come and visit different co-ops.  So
 2            those of you in central Arkansas, the co-ops around
 3            the area, they'll be reaching out to you to try to
 4            hit that regional approach.  And at that time that
 5            would be a good time to ask them that or at least
 6            make them aware that that's an interest that you'd
 7            like to see covered in the work session.
 8                 MS. ZOOK:  The ones I've met with so far, I just
 9            didn't know if we needed to do something more.
10                 COMMISSIONER KEY:  It may be premature for a
11            report but I think that's certainly an item of
12            discussion.  And we'll pass that along that you would
13            like them to address the regional differences and
14            regional needs and how they tailor their services to
15            address those regional issues.
16                 MS. ZOOK:  Because 18.1 actually says the
17            programs and services of each educational service
18            cooperative shall be based upon the needs of the
19            school districts included in its service and upon the
20            educational priorities.  So I suspect it's already
21            happening but I'd just like some sort of reassurance.
22                 COMMISSIONER KEY:  Okay.  We'll pass that along.
23                 CHAIRPERSON NEWTON:  Okay.  Any other questions?
24            If not, could we get a motion?
25                 MS. REITH:  Move for release for public comment.
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 1                 CHAIRPERSON NEWTON:  Okay.  It's been moved by
 2            Ms. Reith.  Is there a second?
 3                 MS. CHAMBERS:  Second.
 4                 CHAIRPERSON NEWTON:  All in favor?
 5                    (UNANIMOUS AFFIRMATIVE VOTE)
 6                 CHAIRPERSON NEWTON:  Any opposed?
 7                 MS. DEAN:  Who seconded?  Who did?
 8                 COMMISSIONER KEY:  I've got Ms. Chambers as the
 9            second.
10                 CHAIRPERSON NEWTON:  Ms. Reith.  I thought Ms.
11            Reith --
12                 MS. REITH:  No.
13                 COMMISSIONER KEY:  She made the motion.  I had
14            Ms. Chambers as the second.
15                 CHAIRPERSON NEWTON:  Okay.  I'm sorry.  Ms.
16            Chambers.
17                 Okay.  So --
18                 MR. WILLIAMSON:  Move to adjourn.
19                 CHAIRPERSON NEWTON:  That's the next motion.
20            Your motion -- Mr. Williamson moves that we adjourn.
21            Could I get a second?
22                 MR. BLACK:  Second.
23                 CHAIRPERSON NEWTON:  All in favor, stand up and
24            leave.
25              (The meeting was adjourned at 5:15 p.m.)
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