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PROCEEDI NGS

M5. SMTH  Good norning, everyone. |'m going
to stand up here just because |I know Jason and
Felicia and the WstEd staff, they're going to do
sone tal king and some presentations today, and |
think it would probably be easier instead of ne
trying to flip fromny conmputer back and forth.

So | first feel like I need to al nost apol ogi ze
because y'all were getting docunents even this
nmorning. But then at the sanme time | want to brag on
| ots of different people who put together |ots of
i nformati on and who have done lots of work since the
| ast State Board neeting. So, again, the WstEd
staff, you know -- and they're fromall over; they're
fromCalifornia, Boston, D.C. They've been doing
|l ots of work. The OCSS team you've got Sheila and
Brent in the back; we've got Donna up here and C ndy
fromthe Fiscal Ofice. Lots of work going on. The
| egal team has been doing lots of work even over the
Thanksgi ving break. As late as 40 m nutes ago we
were getting slides for this norning' s presentation,
just trying to get the npst updated infornmation,
especially on the stakehol der feedback groups that
have occurred in the | ast week-and-a-half to two

weeks. So, lots of information.
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So those of you who are here in person, | did
give you a folder with two of the docunents that were
emai | ed out today. One of the docunents that --
those of you who are at hone working, | nunbered the
Docunment Nunber 1. You had four docunents and
nunbered each of them Docunment Nunber 1 would be
the one -- if you were going to print one, that would
be the one to print, and it's just kind of a working
docunment for you guys today on decision points that
have to be nmade. Al right.

Docunent Nunber 2 was the -- a docunent that you
recei ved over the weekend. At the last State Board
nmeeting you had lots of different requests on
information that you would like to have. And so what
we tried to do -- and, again, there were |ots of
di fferent people who pulled information together to
make this document. That was kind of a one-stop-shop
place, trying to answer a |lot of those questions. |
know soneone had requested, you know, nationa
research articles or national -- and so we enbedded
some of those in here. M. Freno went through and
| ooked at the history of annexations and
consolidations within the state; that was enbedded in
here. And then we just tried to pull additiona

information. One that was added this norning that
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was not in your information, and so the newer one has
it, is the nunbers for school choice fromthe
Altheimer District. So that was added in here and we
di d update sonme of the assessment nunbers. This
docunent will be posted on the State Board agenda
that's being posted today for everyone to have access
to. But you do have the npbst updated one that was
emai led all to you this norning.

Docunent Nunber 3 are the slides, that you do
not have access to, on the finance that M. WIlis is
going to present in a second.

And then Docunment Nunber 4 is the conprehensive
st akehol der feedback docunent. And Felicia, in a
second, has already pulled out the high points of
t hat docunment and she'll do those in a presentation
here in just a second. But you then have the
conprehensive -- all the information in a docunent
for you to read later on.

So, bragging on lots of different people who've
done | ots of good work.

So, Dan, if you could pull up that presentation

So what we're going to do real quick is quickly
go through two points of information that you
requested on today's working session. One of those

I's you wanted to hear what the stakehol der feedback
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was for Round 2; so Felicia is going to go over that.
And then the second request that you guys requested
at the last neeting was what is the financial status
if Dollarway were to go back as a | ocal control

di strict or under reconstitution, what would their
finances | ook |ike; and Jason did a projection on
that and he'll go over those with you. GCkay, so
we'll start there.

So let's see, let ne turn this on. So |I'm going
to go ahead and --

Felicia, can you hear ne?

MS. BROAN:  Yes, | can.

M5. SMTH Ckay. So this is Felicia, and
Felicia is in Boston, | believe. Correct? |Is that
right?

MS. BROAN: Cl ose-by, yeah

MS. SMTH Al right. So l'mgoing to |et
Felicia take over and tal k about stakehol der
engagenent Round 2.

M5. BROMN: Thank you. Good norning, everyone.
And you can hear ne okay, right?

M5. SMTH  Yes.

MS. BROMN: Ckay. Perfect.

Good norning, everyone. Thanks for the

opportunity to share the results of Phase 2 of our
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st akehol der outreach.

In Phase 2 we shifted fromthe approach in Phase
1 where we asked fol ks to share nore about their
vision, their broad-scale -- likes and dislikes about
the district, sort of big-picture questions. And
then in Phase 2 what we did was share exactly what we
presented to you back in Novenber, those scenarios in
much nore detail, sort of their -- a chance for them
to interact. W did so in three ways:

We asked for folks to join us in open comunity
feedback forums. W schedul ed five of those sessions
between the 20th of Novenber and the 24th; so that
was a Friday, Mnday and Tuesday, right before
Thanksgi ving. They were open to all, with or wthout
registration. W did have 21 that did register
Each regi strant got a rem nder email as soon as they
regi stered and each participant got a thank-you
emai | ; so sonme people received up to three, or four
even, emails. And it was an opportunity for the
participants to share about what the scenarios were
and respond to them one-by-one. W had 27 uni que
participants. W did have a few fol ks who j oi ned
multiple tinmes to share their opinions. And we had
ei ght of those 27 conplete an experience survey,

which I'll share the results of in just a nonent
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her e.

W al so had the opportunity for folks to
participate in a feedback survey. This was an online
sort of at your own pace feedback survey that asked
t he same questions that we asked in the forum So
they had an opportunity to review a video about the
scenarios and had a witten explanation of what the
details of each scenario could be, explaining that no
deci si ons had been nade and this was just for their
reaction. And we had 12 uni que participants
participate in that. That was open from Novenber
15th through the 29th, and we -- so we closed it just
two days ago. And we had -- nobst -- the average tine
It took for the participants was 15 m nutes and 15
seconds, so we were right on with the nunber of
questions and we warned people it woul d take about 15
m nutes. And we asked participants to identify what
role they were in and whether they lived within the
Dol | arway District boundaries or not. Again, we
asked each participant a nunber of aspects of each
scenari o, whether it would be positive or negative
for the community in different ways -- and we'll be
able to share that data with you as well.

And then, finally, we had an open conment

period, which is still open. So for those of you
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i stening who are not on the Board we would | ove an
addi tional -- any additional open comment that we can
gather. That will be open until Decenber 8th. W
had one partici pant who submtted open coment and
that is submtted in your packet as well for your
consi derati on.

And | wll say, before we nove on to results,
that all the opportunities -- all three opportunities
were advertised in a nunber of ways: it was on the
Dol | arway School District website; it was on the
Department of Education website; a flier went hone
with every in-school participant in Dollarway schools
to their parents; we had -- there was an article in
the Pine Bluff Commercial that covered all three of
t hese options; we reached out to 110 individuals via
emai | who participated in the |ast round or whose
emai | we had gotten froma variety of places; it was
posted on a Facebook group and -- of alummi; and we
were able to ask all the participants in the
di scussions, in the followup email to sort of tel
their friends and gather those other folks who m ght
want to participate as well.

So that is what we did, and here were the
results:

So while we know that the participation was
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fairly low we still believe that there's a | ot of
value in what was presented, and a lot of it was
different than what we heard in the first round.

Stacy, will you go to the next slide, please?

Thank you.

So we'll start with the community feedback
forunms. Again, there were 27 total participants and
-- oh, it seens that sonething funky has happened
with my formatting. But that big blue space is
communi ty nmenbers and al umi who identified as having
some connection to Dol | arway but not necessarily a
current educator or student or parent in the
district. So they were sort of outside of the
district, and may in fact be -- nost in fact probably
were not living in the district; so differences of
perspective there. But just so you know that was
about 63% We had 22% that did not participate
verbally, so you will not see their feedback included
in the results that we'll go through in just a
nonent. W had one parent who identified as just a
parent, and we had a few educators who cane from both
Pine Bl uff and Dol | arway School Districts.

Next slide, please.

Ckay. So given those diverse groups, which were

very different than what we -- than what we had in
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the first round, we did get sonme different data.
These are the top five nost frequent sentinments. And
if you ook in your packets you'll see sone quotes
t hat support each of these; so if you're interested
in that, please go ahead and take a | ook. Ei ghty-six
percent (86% of the participants were -- and this is
simlar to the Phase 1 -- were strong -- a strong
proponent of Dollarway when needing its own school
district, with its own name and its own identity.
They were very conscientious of the Dollarway School
District as its -- as a cultural entity. So we did
have that, which was common to the first set.
Additionally, 71% of the participants were in
favor of incentive funds. So when we tal ked about
the funds that woul d come along with annexation or
consol i dation 71% of the participants said, "yeah,
that's a great thing; that would be nice to have."
But very few of those participants actually provided
specific feedback on what they would do with that
noney or what coul d advance because there was
addi tional funds. However, the participants that
were -- that identified as educators, alnost 100% of
them-- so 14%of the total -- did provide further
f eedback on potential benefits of both annexati on,

consolidation, and those additional funds. So you
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can see sone of those exanples in the quotes.

Next we had 62% of participants expressing
concern about the current district |eadership and the
sentinent was the current |eadership, which included
t he Superintendent and the State, has had five years
to nmake inprovenents and they haven't done that
successfully. So interestingly, this was a very
different sentinment that we heard in the first round,
whi ch was much nore of a close-knit community to
Dol | arway schools right now Many of the fol ks who
we heard fromwere connected to Dol | arway many, many
years ago and had this opinion -- 62% of them had
this opinion that because the current district
| eadership did not show progress in the last five
years that they should not remain in place; so
differing fromthat close-knit -- the teachers and
parents and students who are currently in the
Dol | arway School District, and felt very strongly
that the current |eadership should remain in place.

Additionally on that one, 52% of participants
wer e concerned about the conbination of Dollarway and
Pine Bluff, saying that both districts are
struggling, so what would help -- what would be the
hel pful part of bringing both of themtogether, and

t here was concern over the sort of conpoundi ng
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effects of both of their struggles.

42% of participants expressed that they wanted
to see plans that addressed student services,
academ ¢ needs, and financial needs, rather than
structural changes. And as we know, the decisions
before the Board today are nostly structural and
that's by law. But it is interesting to note that
42% of the participants, unpronpted, said, "hey,
| ook, these are great scenarios but none of them
actual |y address the challenges that are before the
District." And there were -- so there was sone
skepticismthat they woul d nake significant change in
t he experience of students in the District.

And then, finally, 38%of the participants were
interested in reconstitution as a way to pursue those
i nnovative options and to incorporate |ocal input and
nore partnerships; so they expressed some interest in
that. However, 42% of stakehol ders expressed a
concern that even with that opportunity to be
I nnovative and to partner that coordi nation and
I nprovenment of student services mght still be
difficult. So there was a little bit of "yeah, we

woul d | ove to do that," but skepticismthat it could
come to fruition

In your packet follow ng this page, which is on
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page 4, you will see sone questions that came up -- a
whol e list of questions that cane up fromthe
st akehol ders during the feedback forum And we put
those in there, in their entirety, because it does
give a great sense of what people are thinking about,
what they're concerned about, what their first
thought is. And you'll see questions in there such
as what -- when cuts are nade wll it be elective
courses, will there be a reduction in teaching force,
what woul d happen to the nanme of the buildings, who
-- if the buildings were consolidated who gets to
nane them There were a nunber of questions -- and |
woul d encourage you to peruse those -- as a thought
process of what are the next steps here, what are the
questions that we need to answer next once the
initial decisions are made.

So what you're seeing now is the feedback survey
-- and we're on page 7, for those of you follow ng
along in your packets. The feedback survey
participants -- so, again, we offered that feedback
survey which asked simlar questions to what we asked
in the forum W had 12 participants, and you'll see
who participated. W had three -- or, I'msorry,
four that were identifying as community | eaders or

conmunity nmenbers, and of those four one of themdid
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not live in the District. Teachers and staff

menbers, we had five participate -- and of those five
four, again, did not live in the District and one
did. And then, finally, we had three parents that
partici pated and one was just not sure whether they
lived within the boundaries or not. The second
circle there that you'll see is about how many -- we
wanted to give a sense of how many people were
over | appi ng between input opportunities, and about a
third -- so about four of those said, yes, | wll

al so participate in the discussions as well as
filling out the feedback survey. So there may be
some overlap in who was there, but being an anonynous
survey we don't actually know.

Next slide, please.

So, again, we tried to sunmarize the main points
that cane across in that feedback survey, given the
12 participants. W had 50%-- and these questions
were nuch nore specific in -- they were sort of
mul tiple choice questions, and you'll see this data
outlined very specifically in the next several pages
of your packet. But here's some highlights: so 50%
of participants believed that return to | ocal control
was desirable, while 50% said it's undesirable. They

had a scale fromthis is very desirable to this is
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not desirable at all for me and ny famly, and it was
split hal f-and-half between -- or on the return to

| ocal control. And that was the highest positive
rating, but still 50-50. And on this one we asked
about whether a specific scenario would have a
positive inpact on various aspects of the community
experience, and nore participants than not believed
that the return to local control option would have a
positive inpact on the culture and atnosphere of
Dol | arway, the academ c outcones, the comunity and
fam ly connection to Dollarway, and the monentum that
Dol | arway is making towards inprovenent. So nore
participants said "yes, | believe this will have a
positive inpact” than those who said "yes, other
scenari os woul d have a positive inpact." And that
data is a little bit conplicated to explain in one
word, so you mght want to just check that out in the
next coupl e of pages.

More -- and then on the opposite side, nore
participants found reconstitution, annexation, or
consol i dations undesirable than desirable. So we had
nore than 50% say that those three options were not
desirable for themand their famlies, and on the
opposite side of that the negative inpact would --

t hey believed that consolidation specifically would
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have a negative inpact on cultural and atnosphere,
academ ¢ and non-academ c opportunities, and nonmentum
t owar ds i nprovenent.

And then, finally, on average, participants
agreed to strongly-agreed that they were able to
share their perspective via the survey or the
feedback forunms. They were -- the forunms were well -
organi zed, they were able to understand the scenari os
t hat were under consideration, and that they believe
their input would have an inpact on the Board's
deci si on.

So this is very consistent with our |ast group
of data. W asked very simlar questions in Phase 1
and, again, folks were saying "yes, this opportunity
really did feel like it was an opportunity to share
ny perspective and that it will matter.”

So if you would like, you'll have -- you have a
bunch of data that gives specifics on folks
responses to the different scenarios. You can peruse
that. You al so have every open-ended response. It
was so varied that there was just no way to
consolidate it, so | kind of gave it all to you for
your enjoynment. And then, finally, at the very end
you have the one open conmment subm ssion. That was

the only option that was not anonynous, so it is
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si gned.

| will stop there. That's all | was going to
share today, but happy to take any questions you
m ght have.

MS5. SMTH  Thank you, Felicia.

Just one note again -- we did have -- | just
want to point out again this was in the Pine Bl uff
Commercial, it was emailed out, it was sent honme in
backpacks with students, it was put on the District
website, we dedicated a web page to it on the ADE
site. The largest group that actively kind of
participated in this stakehol der feedback group was
an alumi group who kind of organized, and | think
that's where you saw a | ot of that data was an al umi
group. And you kind of saw opposite kind of
scenarios fromthat first round because a | ot of
teachers -- so, again, very different groups. And,
again, still very low participation even with an
effort to try to engage participation.

So | appreciate the work that they did over the
hol i day break trying to pull -- and, again, a |lot of
this information and docunments were coming in |ate
| ast night and early this nmorning, and trying to get
that into your hands as fast as possible. And so

we'll continue to collect information. Again, we did
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open foruns; there's an actual survey link, and then
there's an open comments |ink where people can type
in conments. And the survey and the coments |ink
will remain open all the way until State Board, and
so we'll continue to collect information and get that
to you. Ckay.

So Jason -- | believe Jason is in California,
and he was supposed to be here in person again, but
they denied his travel, and so he's going to Zoom
wi th us and he's going to tal k about the budget
consi derations going back to | ocal control.

So, Jason, are you ready?

MR WLLIS: Yeah. Thank you so nuch. Can you
all hear ne okay?

M5. SMTH  Yes, sir.

MR WLLISS Geat. Thank you, Stacy, and good
nmorni ng to Conmi ssioner Key and the Board nenbers. |
appreciate the opportunity to be with you agai n today
and Felicia kicking us off with sone of the
st akehol der engagenent feedback that we've gotten on
t he second round.

So one of the other critical questions that cane
up during the last State Board neeting towards the
end was really a question about what were -- what

woul d happen shoul d Dol | arway continue on its current
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path returning to local control, and particularly

| ooking at this question froma financial standpoint.
And so hats off to other nenbers of the WestEd team
that supported this analysis. And this slide really
| ays out the key assunptions. [|'m happy to unpack
further assunptions that we nmade in projecting this
financial outlook to FY22 which is the next school
year.

First and forenost that we assuned conti nued
declining enrollment in the school district
consistent with previous year patterns. |It's
approxi mately about a 5% | ess ADM from FY21 to 22.
Funding is based on the prior year but is consistent
with that reduction in ADM year-over-year, which
results in a reduction in ADM and funding associ at ed
that uses that figure for revenues. So this includes
your foundation funding amounts. W al so renpoved any
noti ceabl e one-time revenue anobunts that woul d not be
available to the District in FY22. On the
expenditures side of the | edger we assuned a 3%
increase in |abor that was consistent with prior year
patterns. This is in particular associated with
I ncreases in conpensation, either salary or benefits,
overall for the District. W didn't [ook at |ine-by-

line detail, but really operated off of average year-
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over-year prior year patterns to | ook at those
I ncreases. W al so assunmed no change in non-| abor
expenditures fromthe FY21 to 22 year

So go ahead to the next slide, please.

Thanks.

So this slide shows you a trend of what the
total revenue and total expenditures difference in
endi ng bal ance | ook |ike for Dollarway School
District fromFY-2017 through FY-20, which is the end
of this nmost prior fiscal year in Arkansas. W show
the FY-21 budget. So these are the projected annua
total revenues, total expenditures, the difference
bet ween those two figures, which is a -$284, 280,
whi ch continues to buy down the endi ng bal ance that
you can see has been steadily declining since FY-
2017. So using the assunptions that we just
di scussed, the FY-22 projected revenue agai nst total
expenditures would result in a net decrease in the
fundi ng bal ance of about $654, 000, that if allowed to
proceed would result at the end of the FY-22 year a
negative just over half-mllion dollars for Dollarway
School District, which is a -5%on total expenditures
for that subsequent year, which clearly is not a
viabl e solution for Dollarway regarding both its

fiscal solvency and hel p.
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So if we can go to the next slide, I'll talk a
little bit about sone of the results and
i nplications.

So without any of those further expenditure
adj ustnents either, you know, continuing to curtai
mld increases in | abor expenses and/or reducing
ot her non-1abor expenditures, as | nentioned,
Dol | arway woul d have a negative ending fund bal ance
by the end of the FY-22 year. The cash analysis that
we ran on the revenue expenditures, accounts
recei vabl e, and accounts payable into FY-22 suggests
that Dol | arway's fund bal ance woul d go negative
approximately sonetine in the early spring of 2022,
t her eby nont h-over-nonth in paying contracts for
their positions would continue to eat away at that
bal ance up to that projected just over half-mllion
dollars that | had just nentioned on the previous
slide. So in order to balance the budget and retain
sonme margi nal endi ng bal ance, which, you know, is
equi val ent to about $200,000, Dol larway woul d have to
initiate expenditure reduction plans inmmnently,
basi cal Iy next nmonth, and introduce reductions of
approxi mately $700,000 on a projected 10.1 million
dol I ar budget or nearly a 7% reduction in ongoing

expenses. So that would not include any of your one-
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time expenses that were nmade for, you know,

t echnol ogy upgrades or other one-tine planned
expenses for this year; those would be ongoi ng annua
expenses for Dollarway. | don't think it's an
understatenent to say that that's a really |large cut
in asingle year to a district that is already
struggling to insure that it's providing its core

I nstructional opportunities. That reduction would --
if applied across the district, may result in tw to
three teachers per school building being reduced in
order to achieve that $700,000 in savings. As we
presented our analysis at the |ast board neeting, on
Novenber 13th, we don't see trenendous opportunities
for achieving that |evel of savings at the Centra
Ofice level. | think sone of that mght be able to
be achi eved.

But | think I want to return just in my closing
coment to the notion that if allowed to nove forward
wi thout any other intervention it seens |ike a very
unvi abl e position for Dollarway to be in with a

negative ending fund bal ance at the end of the FY-

2022 year.
So I'I'l pause there and, Stacy, I'Il turn it
back over to you. |'mhappy to take any questions

that the Board mi ght have on these slides.
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M5. SMTH  Does anyone have any questions about
the financial slides for M. WIlis or even for C ndy
and Donna? | know M. Rogers is around here
somewhere listening as well. So if anybody has any
questions about the finances --

M5. NEWION: | know that C ndy keeps up pretty
close with what's going on at Dollarway. Could you
kind of tell us if that mrrors what you have been
figuring and | ooking at over the last few years with
Dol | ar way?

MS. CINDY SMTH. Cindy Smith, Fiscal Services.

They are on point with that. W have had a
steady decline, and renenber a lot of this is due to
the loss of students. So to nmake it a little nore
under st andabl e, what happens when you | ose students,
you | ose the foundation funding for those students.
But then your remaining tax dollars stretch further
bet ween those students that remain, further reducing
t he foundation funding that you will get for those
kids that remain. So it's alnost |ike a double-
whamy. And then if your assessnment goes up, that's
a third piece; that noney goes further and then your
noney reduces again.

VW were just | ooking at nunbers and we've

already lost 20 kids at Dollarway just this year. So
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now their noney was comng in a little bit better on

taxes but still, we're going to be in that sane

si tuation.

IMS.

NEWION: So are you projecting a negative

bal ance by spring of '22 also or is it --

IVS.

that, |

CINDY SMTH.  We woul d be pretty close to

woul d think, because we're projecting the end

of this year to be about $152, 000.

IVS.
IVS.

NEWTON: Ckay.
CINDY SMTH: And if you've |lost 20 kids,

you know, your noney is going to be nuch less. And

If you don't start reducing staff significantly you

are going to have that negative endi ng bal ance.

IVS.
IVS.
IVS.
IMS.
IVS.

NEWION: COkay. All right. Thank you.
CINDY SM TH:  Unh- huh.

MCFETRIDGE: | have a question --

SMTH:  Yes, ma'am

MCFETRIDGE: -- Ms. Smth. Yes. | know

| ast neeting, in Novenber, we heard about the casino

coming in. And are there any -- do we think this is

going to have any effect at all on our student

enrol I ment or dollars comng into the district?

IMS.

SMTH: | think that the projections have

been nore of a positive projection for the Pine Bl uff

School

District versus Dollarway. And even the tax
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revenue fromit was really hitting Pine Bluff and not
necessarily Dol larway. So --

M5. McFETRI DGE:  Ckay.

MS. SMTH -- as we're tal king about our
different options, you' re going to see in an
annexation or consolidation of the two districts that
you coul d have -- benefit them

M5. MCFETRIDGE: Ckay. Thank you. | wasn't --
it wasn't very clear to me, so | appreciate that.
Thank you.

M5. SMTH  Ckay. So noving forward, in your
folders or emailed to you, Docunent Nunber 1 -- what
we tried to do was kind of |ooked everything up and
pros and cons that we've kind of discussed in
different scenarios; also tried to put the |ega
parameters on here. And then also we were asked at
the last State Board neeting to make it very clear
what were the decision points that the State Board of
Education had to nmake. And so on each of the --
Docunent Nunber 1, which you have, is the red, the
green, the yellow, and the orange pages; you have
| oose pages in your folders. And those of you on
Zoomit's Document Nunber 1 that was emailed to you.
The gray box on this docunent here that's grayed out,

those are the decision points by the Board. Ckay.
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Everything el se are factors that help you nmake a
deci sion, but those are your decision points. Ckay.

So, first, with local control -- if you |ook at
the | egal paraneters for local control -- and again
woul d ask Ms. Freno and Ms. Sal as-Ford, if there's --
iIf | stray in any way, you're welcone to tackle ne.
Ckay?

The | egal parameters for local control -- one,
t he Commi ssioner has to make a recommendation t hat
the District has net criteria and DESE has to certify
inwiting that the District has resolved indicators
for their fiscal classification. | can tell you that
under fiscal classification DESE cannot certify in
witing that they have net those due to the declining
bal ance and the Conm ssioner at this time is not
maki ng a reconmendation to return to |local control.

I's that correct?

SECRETARY KEY: Correct.

M5. SMTH So with that, has the District net
the above criteria? |If yes, they can be returned.
If not, local control is not an option. And so
because they've not nmet fiscal classification and
because the recommendati on is not being made | oca
control is not an option.

So that takes us to the other three options for
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the State Board, which include reconstitution,
annexation, and consolidation.

So on reconstitution, which is the green
headi ng, again what we've tried to do on this is pul
out the pros and cons and |'mgoing to kind of
hi ghl i ght sone for you. Now, again, | want to --
it's one of those | want to apol ogize and | want to
brag. | want to brag that we've given you so nuch
information, but | want to apol ogi ze for anything
that's in the incorrect place or msspelled or
rushed. And as |I'mgoing through it | keep seeing
things that | go ewww, and so | apol ogi ze; like the
word "trend" earlier | think had three n's in it or
two n's and | didn't see it until it was on the big
screen. So we'll work through those. So on
reconstitution the State Board does have the
authority to reconstitute and that would be a
different formof governance. The suggestion or
scenario that's been made would be to nerge the
central offices of Pine Bluff and Dol | arway. That
was a recommendation that woul d be nade; there would
be a decrease in expenditures which would result in
some cost savings. A con for reconstitution is they
do not have access to the consolidation or annexation

funds that they would have available if you annexed

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

WORK SESSION RE: DOLLARWAY - December 1, 2020

29

or consolidated. So the three-and-a-half mllion
dollars over two years they would not have access to,
so that's kind of a con for that. Wile nerging the
two central offices -- what we can tell you fromthis
year, since we kind of have done that this year, we
do have sone fiscal savings with the Superintendent.
And if they | ooked at continuing to do that we woul d
| ook at other positions and shifting. However,
there's still an inefficiency of serving two
districts: there's two budgets, there's two federa
reports, there's two -- there's two of everything.
mean | think we double-hit Ms. Warren up for
signatures tw ce as nuch as any other Superintendent
because she has to sign for two different districts
on everything, and so there is a lack of efficiency
in that manner as far as organi zation of running two
different districts. The pros, it wuld remain as a
separate district. They would maintain their
Identity and nmascot, and that is sonething that we
have heard about fromthe conmunity. It goes back to
this idea of their own elected board. Again, a con
for that, and one | think that has kind of been
brought up even through the stakehol der feedback
within the first round, there were those who

expressed concern that the |ack of qualified

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

WORK SESSION RE: DOLLARWAY - December 1, 2020

30

candi dates stepping up and actually participating in
a state -- in a board. And we ourselves have
struggl ed, again trying to get participation and
engagenent on that forefront when we talk just to
Dol | arway as standal one. So, again, that is a --
woul d be a con noving forward. So, that kind of

tal ks about reconstitution, and again these are your
sheets for you guys to | ook at and kind of | ook at
the different ones.

Let ne nove you to annexation so | can kind of
pull up the high points for you on annexation. That
has the yellow at the top. And again | want to --
Lauren is on line wth WestEd, and Lauren again did a
| ot of work on this docunent with the team

So, Lauren, at any tinme you want to step in or
hol l er feel free to.

Wth annexation the proposal has been to
consi der the annexation with the Pine Bluff School
District. Again, both districts are under state
authority. So if you annexed Pine Bluff -- or
Dol larway with Pine Bluff it would resume under state
authority; so the Comm ssioner could remain the
appoi nted board. Pine Bluff School District wll
remai n under state authority -- or could potentially

remai n under state authority until 2023. As far as

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

WORK SESSION RE: DOLLARWAY - December 1, 2020

31

mllage rates for finance and operations, m |l age
rates would remain the sane in each of the districts.
There woul d not be an adjustnent unless there was a
vote to adjust the mllage rates. Pine Bluff School
District would receive approxi mately three-and-a-half
mllion dollars over the next two years for the
annexation. There would still need -- and | want to
say this -- under every scenario there will probably,
nost |ikely be some type of reduction in force at
sone point just to -- getting the budgets in line
fromwhere we are now with the deficit spending.

Let's see if there's anything else | want to
pul | out to you.

I mplication for stakeholders -- in the first
round, you know, we did hear many positive conments,
especially fromthose that were currently in the
district and children in the district, of
Superi ntendent Warren; so the continuity of having
Superi ntendent Warren being able to be, again, the
Superintendent for a single district, and both of
themtogether, and that continuity continuing. Also
under annexation the Dol | arway School canmpuses coul d
remain open as long as they are financially viable.
And | know just wthin discussions within the

Departnment there would be no plans to close any of
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t hese buildings for next school year. And then for
future, beyond that, it would be a | ocal decision
within the Pine Bluff School District to determ ne
whi ch bui | di ngs woul d remai n open and whi ch woul d be
cl osed. But there's nothing that says that the
canpuses in Dollarway have to close -- and there are
a lot of tines people automatically think that has to
happen, and so that does not. There is the cost

savi ngs associated with the closure of canmpuses, so |
want everybody to recognize that. So when you talk
about significant to noderate to mnimal cost savings
that conmes in the packages of consolidating of
canpuses, reduction in force; and so those are

deci sions that would have to be nade on a | ocal Ievel
on how to get the budget in |ine.

And, Ms. Warren, in a little bit I'"lIl probably
ask you to speak to sone of that.

So those are kind of the high points on
annexati on.

Consolidation is that fourth sheet with the
orange bar at the top. So under consolidation you'd
be creating an entirely new district. Again, the
proposal or reconmmendation that we are considering --
or asking you to consider is that with Pine Bluff.

The pros again would be noderate to significant cost
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savings. The resulting district again wuld get the
three-and-a-half mllion annexation funds over the
next two years. Wat it does not guarantee is it
does not guarantee that -- the Superintendent

| eadershi p, because you woul d be creating a new
district. You would also be setting forth a new
board and they would not renmain under state control
unl ess we brought the District back to you guys as a
new district based on criteria that 1'mnot a
hundr ed- percent sure what it would be yet; so if
they'd be placed in Level 5. So those are sone of

t hose unclear factors if we were to start a new
district. It would be very difficult to say
consol i date, brand-new district, and all of a sudden
they're in Level 5 support with an appoi nted board;
so nost likely it would be an el ected board. Ckay.

MS. WOODS: Yeah, | have a quick question.

M5. SMTH  Yes.

MS. WOODS: Under annexation, does the tineline
start over for the Districts?

M5. SMTH  So under annexation what woul d
happen is it would be -- since Dollarway would be --
just be assunmed by Pine Bluff it would stay within
the Pine Bluff tineline.

M5. WOODS: Ckay. Thank you.
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M5. FRENO (Noddi ng head up and down.)

M5. SMTH |I'mgetting head-nods fromny --

So I'mjust going to kind of pause there because
|'ve given you a lot of information. These sheets
really are just to kind of pull up the high points
for you, let you kind of start processing some
decision points. If you |ook at the decision points
for you, it is which option would you choose and then
how is the board established. So if you were | ooking
at -- if what feels confortable to you is the
Conmi ssi oner remaining in authority, the only one for
that is annexation. |If what's confortable for you is
a brand-new board, new district, that's
consolidation. |If it's an appointed board, you could
be | ooking at reconstitution or annexation. So on
that last sheet | tried to put the bubbles -- and
WestEd -- we tried to take sonme of those points and
align themto the different options for you.

So again this is a working session for you to
ki nd of start processing this and aski ng questions.

MS. CHAMBERS: Stacy, this is Susan. Could I
ask a question about -- if the Departnment -- do you
yet have a recommendation that you're making to us?
That's nmy first question. O that's sonething that

we'll come to a conclusion on as we go through the
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wor ki ng sessi on?

MS. SMTH | think if -- the recommendation |
think that we would probably have at this time would
be annexation. | feel like that's probably the nost
benefit to the District as far as the funding, the
incentive funding; | also feel Iike the continuity of
district |eadership with Ms. Warren; | also feel |ike
that the ability to keep the Dol |l arway canpuses open
right now without themlosing their identity and the
conti nued progress. \Wile they have not net all
their exit criteria, there has been significant
progress made, especially in the last three years.

I"mnot going to say in the first two progress
wasn't made, because you changed clinmate and culture.
| mean you did lots of work there.

And again | want to rem nd you that Ms. Warren
is here if you guys would like to hear from her.

M5. CHAMBERS: Yes. The second question | had
that's related to that -- and it ties back to sonme of
the verbatimconmments we were tal king about earlier
-- | knowthis is a little unusual because Pine Bl uff
Is under state authority. But what point of view
does that community get to bring to bear on these
deci sions given the inplications for thenf

M5. SMTH So within the Pine Bluff comunity
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you had kind of two different organized groups who
have been tal ki ng about the school districts and
different matters. You' ve had Go Forward Pine Bl uff,
who just recently released a report that's kind of
encour agi ng consol i dation of actually severa
districts that goes well beyond what we're talking
about today.

You know, again Ms. Warren is here today; she
coul d probably speak to some of that if you guys
woul d |ike to hear from her

MS. CHAMBERS:. Wen it's appropriate, |'d sure
| i ke to hear how Pine Bluff feels about all this. |
think we've heard sone of it. But if annexation is
the direction that we're leaning in, | just want to
make sure we understand the inplications for them

MS. SMTH  And | know -- so Ms. Warren has |
think --

Ms. Warren, you've talked to your Pine Bluff
adm ni stration and stakehol ders and you've talked to
Dol | arway fol ks; is that correct?

SUPT. WARREN: That's correct.

M5. SMTH  Yeah. Do you want to make sone
conment s?

I's that okay, Ms. Dean?

CHAl RVAN DEAN:  Yes.
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M5. SMTH  Ckay.

SUPT. WARREN: Good norning, all. | really want
to say, if I may, that | appreciate this opportunity
to be here and, of course, to speak and share. This
is a very interesting tine. And so |I'll speak
directly to what |'ve been asked. | did prepare ny
heart to share today.

And so specific to the stakehol ders, not only,
as you saw with WestEd, did the opportunities be
presented for stakeholders to share, but |'ve also
tried to make certain that | had conversations with
Dol | arway | eadership, with the Dollarway staff via
sharing the link and pushing that out -- and actually
had a conversation, like | say, wth | eadership.

It's been the agenda for Dollarway for the |last few
meeti ngs, an agenda itemin our nonthly neetings.

Wth the Pine Bluff School District | felt that
It was inmportant to nmake certain that they were aware
as well, so it hasn't been to that sane degree. But
even with the nost recent actions, there was the
letter, of course, fromAttorney Freno on behal f of
the Departnment. | shared when we received that
information with the Pine Bluff School District; |
shared exactly that they' ve been naned. And so --

MS. SM TH: Ms. Warren --
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SUPT. WARREN. |'m sorry?

M5. SMTH -- can | get you to come up here so
you woul d be on canera?

SUPT. WARREN: Sure, |'d be happy to.

MS. SMTH  Conme on up here.

MR. DAN DAVIS. You're not joined to Zoom so
t he people on Zoomaren't seeing you; they're only
hearing you. Do you want to keep the PowerPoint up?

SUPT. WARREN:.  Uh- huh.

So | shared with the Pine Bluff School District
to take an opportunity to let them know that that
| etter had cone to the District. And so | send out
Monday Messages to both districts every Mnday for ny
Monday focus nmessage, and | shared that with them
And then in the recent information shared that Round
2/ Phase 2 with WestEd -- | shared that informtion,
of course, with both districts as well and did ask
for feedback, even fromthe Pine Bluff School
District. |1've had opportunity to discuss this wth
the cabinet |evel at the Pine Bluff School District
and we tal ked about a variety of things associated
wthit. So there | believe has been sone
opportunity for Pine Bluff as well.

VWhat |'I|l share wth you right now is kind of

anecdotal. | don't have a dataset to refer to or an
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official survey. And so, just as Ms. Smth shared,
Go Forward Pine Bluff has been a part of the
conversation. And I'd be remiss not to say that it's
really the NAACP and that Go Forward Pine Bl uff

hel ped to power the opportunity to get stakehol der

f eedback around what everybody has call ed
consolidation. And a |lot of education has taken
place wth how the Departnent has rolled out these

pi eces to say these are the four options and this is
what it neans. But basically the conmunity has been
tal ki ng about consolidation as a concept; so a |ot of
education, again, has gone forward. Wat | would say
Is the District -- froman anecdotal standpoint,
people felt that just my being placed there spoke to
possibilities. And as we've had conversations -- |
mean we' ve been together a long tine in that
comunity, working as regional schools, the Arkansas
Ri ver Education Service Cooperative, working together
as superintendents, and working together as teachers
who are, you know, el bowto-elbow in professiona
devel opnment activities. M. Newton, you know how we
do all that in that area. And so it hasn't -- |
would say it's not the strangest thing for Pine Bluff
to consider. And it's -- we've tried to be as

transparent as possible as early as we could be.
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If | had to say how they feel, |I'm not
confortable saying to you that. 1|'ve again not
surveyed, but 1've heard from many peopl e who have
t al ked about the potential benefits of our com ng
together. And if | had to say to you there have been
some negative comments nmade to ne, there actually
have not been.

So that's what |'d share with you related to
Pine Bluff School District's perspective.

Yes, sir.

SECRETARY KEY: Ms. Warren, thank you. And, you
know, thank you again for being willing to take on
this very unique role of Superintendent of two
districts. And | can't think of anybody better to
have handled it, and can't even imagi ne, you know,
the issue with Covid that we're all dealing with and,
you know, having two separate districts and all. But
that's one of the things | want to talk to you about
or ask you about fromthe conmmunity's standpoint.

In ny conversations with the mayor -- you know,
Mayor Washi ngton and sone of the other comunity
| eaders down there, one of the benefits is the fact
that, you know, you have the Pine Bluff School
District and Dol l arway School District, but they

exi st -- obviously, Dollarway goes into rura
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Jefferson County but nmuch of it also exists within
the footprint of the city of Pine Bluff and -- for

t he purposes of city planning, the purposes of the
econom ¢ devel opnent, and those types of things,
things that as a Departnent we don't really delve
into. But what they have -- what | have had

conmuni cated to ne is that they see this as an
opportunity for nore efficient planning, nore
efficient community devel opnent, econoni c devel opnent
-- all those things that they're working so hard in
the Pine Bluff area to be able to attract people, to
get people to stay in Pine Bluff, to attract new
residents to cone to Pine Bluff.

So when we're thinking in this work session
setting about the pros and cons, | nean talk to me a
little bit about those conversations that you have
had with the | eaders -- conmunity | eaders down there.

SUPT. WARREN: Yes, sir. There are a variety of
st akehol ders. And | should say to you that while the
nunbers for -- the nunber of stakehol ders who are
sharing definitely are not what we want themto be,
there are so many dedi cated people in the greater
Pine Bluff area, in both districts, and people who
show up to I ove on both districts. And so, sir, as

you said, it is a common thought that when you have
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mul tiple school districts you have nultiple expenses,
and even anong soci al services.

When you tal ked about the footprint, I am
serving fromboth district offices. | have days when
I'mat District Dollarway and | have days when |'m at
District Pine Bluff. But literally the centra
office for the Pine Bluff School District is |ike
three mnutes away fromthe Dol |l arway buil dings, if
you're famliar with that side of town. And this is
the case with Pine Bluff as well, the Geater Pine
Bluff. But basically Pine Bluff and Dol |l arway are
just right there on one another's lines. So when you
provi de services, when you provi de supports, be it
civil supports or other auxiliary -- Departnent of
Human Servi ces or what - have-you, you do have to nake
a decision to do the same thing twice and do very
simlar things twce. And so as simlar we are -- as
simlar as we are, we find that we have a | ot of
transi ent students who kind of bounce back and forth,
and oftentimes we have to nmake a | ot of decisions
together and do a | ot of planning together anyway
because often we're dealing with the sane students.
But as was nentioned with Go Forward Pine Bluff, |
t hi nk Mayor WAshi ngton's perspective has been shared

at different points. There are so many things that
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we do now in duplicate that it has been expressed it
woul d be easier -- and not even just the fisca
pi ece, but it would be easier if we could provide,
coordi nate, and connect services.

| should share with you that there have been
times over the years that the Doll arway School
District sonetinmes will be left out of some pieces.
And | don't think it has just a huge negative effect,
but there are many people even in that area who are
still not clear about the fact that they're not the
same district and that we have -- the nunber of
districts that we have in that community area. So it
has been -- you have to even acclinmate peopl e who
cone to provide services to the fact that you' re not
dealing with the sane people. You even get calls
fromtine to time of people who are |ooking for
adm nistrators relating to a student, to find, well,
they're actually in the other district -- and that's
prior to even this year

So, yes, sir, thereis a -- there's some comon
footprints, common services, common needs. And for a
long tine -- long, long tine we just work together.
W just work together.

DR. MOORE: Thank you for being here today. |

have a few questi ons.
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First, so we do have students that reside not in
Pine Bluff city limts, that are north of the river
-- and actually that nunber was smaller than
expected it to be. | think what we had was 94 at
Al t heimer and 17 north of that.

SUPT. WARREN:.  Uh- huh.

DR. MOORE: Do you have -- in working with those
conmunities, are you -- what are you hearing from
t hen?

SUPT. WARREN: So while it is smaller, of
course, than it was, it's a huge percentage of the
little over 900 students who were in the Doll arway
School District. W have talked nore with the
| eaders of those communities when we've had
st akehol der neetings and conversations and
opportunities -- and to be honest with you, Altheiner
still feels such concern --

DR MOCRE: Un- huh.

SUPT. WARREN:. -- over the last conbining. And
the expressions that |I'Il say their mayor shares and
then other comunity nenbers that | may be connected
to, be it church or otherw se, they just share they
don't want that to happen again.

DR MOCORE: Un- huh.

SUPT. WARREN: They don't want to -- it to
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happen if they're left out, and they don't want it to
be that the concerns or issues that they have are not

raised. |'ve not heard anything per se that was "we

woul d prefer this versus that," because there's also
a sense that it's going to happen -- or whatever does
happen -- and our voices mght not be as |loud. And
that's why it was really inportant to ne, when | had
the opportunity to collaborate with Ms. Smth and Ms.
Wi tl ow and, of course, Secretary Key, that it happen
in a way where their voices were heard and an
opportunity to speak, to connect, to be a part of the
process -- whether only one person or not -- that
that was nmade avail able. Because at another tinme in
specifically the comunities north of us, north of
the river, when it happened before they just kind of
woke up and that's where it was. | can't speak to
every event.

DR MOCRE: Un- huh.

SUPT. WARREN: I'mnot -- it's not an indictnent
on anybody who was in | eadership at the tinme. But
that's what that community has shared, and has shared
every opportunity they get.

DR. MOORE: That makes sense. | think because
of that, their past, it wll certainly take a | ot

nore -- nore conversations as we go down this road.
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Probably shifting gears fromthat, we' ve tal ked
a | ot about Dollarway's fiscal state. Wat about
Pine Bluff? | don't know if the Departnent has any
data on that or you just want to speak in genera
about Pine Bluff's budget and overall fiscal state?

SUPT. WARREN: | can speak generally. Pine
Bl uff over the very brief amount of tine under Dr.
Onoh's | eadership did sone great things when it cane
down to inpacting the fiscal footprint, reducing
their budget by a great amount. And you all can
correct me; those nunbers mght not be quite accurate
for me, but like mllions of dollars. And that was
done with reduction-of-force and closure and sal e of
bui l dings and a variety of things that inpact the
efficiency of the Pine Bluff School District. So
fiscally the District is definitely in a nuch better
place than it had been. And then, like | say, just a
short tinme ago major strides were nade to do that.

DR MOORE: So in Dollarway you' re operating
t hree canpuses; is that correct?

SUPT. WARREN: Yes, nm'am

DR. MOORE: How many canpuses are there in Pine
Bl uf f ?

SUPT. WARREN: There are six canpuses in Pine

Bluff and that includes a pre-K center.
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DR MOORE: GCkay. So how many el enentary,
what's the breakdown on that?

SUPT. WARREN: The breakdown for -- there are
about 1,000 -- 800 to -- well, alittle over 800; |I'm
going to say about 900 high school students. There
are about 180 pre-K students. And | apol ogi ze |
didn't have the information --

DR. MOORE: That's okay.

SUPT. WARREN: -- for you. There are roughly,
el enentary students, a little under 1,000. And then
t he bal ance woul d be Jack Robey --

DR MOORE: Ckay.

SUPT. WARREN: -- as those three elenentary
canpuses are operating. One is a little bit larger
than the rest, but a little over 400; and then -- so
around 300 or so for the other two.

DR. MOORE: Ckay.

SUPT. WARREN: Uh-huh. | can get better nunbers
for you.

DR MOORE: Well, and they actually gave us --
because | think 1'd asked | ast neeting about the pre-
K nunbers. And | was very surprised; it |ooks Iike
there's a lot of open slots in all the pre-K centers
Iin the county. |Is that because of Covid or is that

typical ?
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SUPT. WARREN. Yes, mm'am
DR MOORE: Ckay.
SUPT. WARREN:  Absol utely.
DR. MOORE: Ckay. And so | expect whatever
post-Covid | ooks |ike those nunbers would be -- go up

agai n?

SUPT. WARREN: Ch, yes. Both Dollarway and Pine
Bl uff have robust pre-K prograns. And, yes, it's
definitely due to Covid.

DR. MOORE: |Is there -- and kindergarten in both
districts, is enrollment down this year or has it
changed?

SUPT. WARREN: Kindergarten did have a little
uptick, but it's -- the nunbers have held pretty
decently in kindergarten.

DR MOORE: kay. Okay. Thank you.

SUPT. WARREN: You're wel come. Thank you.

M5. MCFETRIDGE: | have a question. | noticed
that there was a Pinecrest Technical School at one
time in the Dollarway District. Can you talk a
little bit about why that school was closed? W're
seeing nore districts cone to us asking for a
conversion charter to kind of have a school -- a
technical school. [|'mjust curious about that.

SUPT. WARREN: So actually that was not a
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techni cal school; Pinecrest was one of the other
grade centers several years ago. But what was the
Pi necrest Techni cal School is SEARK now, and so at
one point you had that. So we have a Jefferson Area
Techni cal Career Center that all of the districts in
Jefferson County consort to provide CTE progranmm ng
to students. But that was actually one of the grade
centers in the Dollarway School District that was

cl osed quite a while ago.

MS. MFETRIDGE: Ckay. Al right. Thank you.

SUPT. WARREN. Uh-huh. Yes, mm'am

M5. NEWION: Ms. Warren, | know you' ve been
gi ving thought to what possibilities m ght happen
fromall of this. Have you given any thought to what
i nnovations that m ght -- because of the funding from
t he casino and the funding that would come possibly
froma consolidation or annexation have you given any
t hought to what possible innovations m ght cone from
this as an opportunity?

SUPT. WARREN:. Yes, nore fromthe place of just
getting excited about possibilities for the entire
comunity. So the funds fromthe casino, as was
mentioned, will, you know, by-and-|arge support the
Pine Bluff School District as they are in their tax

zone. \Wien we think about innovation it's hard not
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to get excited because you -- and then when you're --
when | support both districts | think about what
maybe one district has that could benefit -- or even
ask the question, "oh, nmy, if we had this here, or
that." So there have been conversations about

I nnovati on; there have been conversati ons about, you
know, virtual academ es; there have been
conversations about magnet school settings, been
conversations about conversion charters. There's
just -- but it's of course just conversations. But,
yes, we tal ked a great deal about how we could, you
know, use innovative ways to really do sone things in
Pine Bluff that have never been done; so yes.

M5. NEWION: Wat inpact do you think that woul d
have on academ cs for both Dol | arway and Pine Bl uff?
Because | think that's probably our -- one of ny
bi ggest concerns is what's the inpact going to be on
students and their academ cs and their opportunities
to -- for the future to be prepared as they |eave
hi gh school .

SUPT. WARREN: One of the imedi ate things that
| know, if we don't do sonething for Dollarway we
won't be able to afford to do nore than we're doing.
And even now with what we do we are at the point

where we woul d have to cut services and cut teaching
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opportunities that actually are already at what | saw
I n sonebody's coments, "bare bones."” W already
don't have the layers of support and services. |
mean, you know, we neet the standards and in sone
areas we' ve done sone things that we're really proud
of. But to be able to go beyond, Dollarway woul d not
be able to. So it would be -- it would have a very
negative inpact if we don't do sonething maj or soon
for Dollarway. For the comunity at-large we have

t he opportunity, depending on the direction, of
course, you know, to | ook back and see what we have

in both places that maybe the ot her needs. And of

course the fiscal benefits -- people sonetines think
that, well, we're tal king about teaching and
| earning, so we can't talk about fiscal. But one of

our greatest barriers, and huge to recruitnment and
retention, is that we don't pay people as nuch as
they can get going right down the street. So fisca
becones the dividing |line for the quality educators
and the quality admnistrators that you get. It
makes a huge difference. So off-the-bat one huge
thing that we would have to do is invest in how nuch
we pay people. W will have to incentivize working
under those conditions because by-the-way, although

It's a phenonenal famly, wonderful, great, there are
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tough, tough conditions and especially w thout the
appropriate services. So it would have a huge i npact
when it conmes down to being able to recruit, retain,
and even incentivize to get the other persons onboard
that you really, really need. Both of the districts
are at different stages, but close stages with the
prof essional |earning communities -- that word
“process,” and |'ma huge fan. Huge, huge conponent.
It's the right direction for | think any school
district, you know, not just our school districts.
But it's the right direction and we are working al ong
those Iines. \Wen you partner the efforts, and
especially sone of the persons that you have on both
sides of the line when it comes down to the two
districts, it will just create | think synergy, be in
a position to inprove and to increase the work and
just to be able to go deeper in there. Wile if it's
not handled well or if the next steps for either
district are conbined or what-have-you, whatever the
case, sonme mmj or changes have to happen | think in
both districts for us to be able to neet the needs
academ cally that we need to neet.

M5. NEWION: And one | ast question: one of the
things that has been nentioned is if we do

consol i dation or annexation there would still have to
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be a reduction in staff. Wat are the thoughts and
pl ans and - -

M5. McFETRIDGE: |1'msorry, we can't hear Quida.

MS. NEWTON: My mic went off. Let ne try it
agai n.

M5. McFETRIDGE: Can you start over --

MS. NEWON: Yes.

M5. McFETRIDGE: -- Quida?

M5. NEWION: Yes, ma'am Sorry.

One of the things that's been discussed is that
i f this happens either through annexation or
consol i dation there would have to be reduction in
staff. What strategy are you going to use to bring
the best staff to whatever results fromthis?

SUPT. WARREN: The first phase to ne is |ooking
internally and making certain everybody is on the
right -- in the right seat on the bus. And there are

gaps now in both districts, be it openings or
situations where people are doing many jobs versus
let's say the one or two jobs that they normally

woul d. So internally making certain that efficiency

is net and that, again, the right people are in place

and the conbi ning of sonme tasks and sone pieces.
One of the things that |1've actually done this

year is in collaboration, which it's sonething that
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we coul d've done and woul d' ve done because | think
rel ati onshi ps anong the districts have been great.
But we always tal k about, "hey, do you have one of
t hese, because we need this." And so with choir --
I"msorry, not wwth choir -- with band and with
orchestra we've been able to do that. One of the
district |eaders in the Pine Bluff School District is
provi ding support in Dollarway where we have sone
gaps. That's not a strange thing to do already. But
it would be that type of thing that you woul d make
certain -- you make certain, you know, that
efficiency and again the best people are in place to
do the work. W have situations which you know wel | .
To neet standards you have to have all of these
of ferings and we have to offer them separately in
both pl aces, where we may be able to just with the
one take care of that need for both districts because
of the nunbers perhaps in those particular sections.
So internal efficiency, internal placenent to ne is a
Phase 1.

| dream about and think now that if certain
decisions are nmade it would be possible to have a
very robust recruitnment and retention plan that ties
to it incentives and the fiscal benefits that need to

cone to nmake our districts conpetitive, not only with
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internal to our comunity but with communities
abroad. Oten people cone -- and I'Il use Doll arway
as this exanple -- often people cone and enj oy

t hensel ves and connect and they don't |eave because
they're leaving Dol larway; they |eave because of
opportunities, you know, within just m nutes were so
much better, or the opportunities in the comunity
at-large for their spouse may have dried up, or there
may be sone chal |l enge or sone need that is not being
met by where they are fiscally. So a robust
opportunity to recruit and to retain and to

I ncentivize teaching in our area, because it takes a
whole |l ot nore to do what we have to do in our
conmunity education-wi se than it may in some ot her
areas. That woul d be ny hope and pl an.

M5. MFETRIDGE: Dr. Warren, sone states have
really seen an inprovenent in student |earning by
conbi ning and having a K-8 school. And |I'm wondering
what your thoughts are on that as far as conbini ng
Matt hews El enentary and the Morehead M ddl e School
there in Dol l arway?

SUPT. WARREN: So | have heard and read sone
research to the same. | ama proponent of community
schools in that your littlest ones need to live as

close as they can to the schools that they attend.

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

WORK SESSION RE: DOLLARWAY - December 1, 2020

56

Specific to Robert Morehead and to Janes
Matt hews, right now the nunbers woul d not support
that in respect to the enrollment and to the capacity
those buildings have. | definitely think that K-8 is
a concept for sure, is one that could be and I'm sure
woul d be if nunbers continued to decrease. And | am
like | say, a proponent of especially K-8 elenentary
students and mi ddl e students being near their
bui | di ngs.

MS. MFETRIDGE: |s there any opportunity to
possi bly have a pre-K center which would, you know,
give you nore space at that school or --

SUPT. WARREN: So | think you're peeking at ny
-- at the dream So Janes Matthews having a pre-K
center with the four classroons that we have there,
one of the things that | would see, if everything
wor ked wel |l and all approvals were in place, would be
to nove those classroons to the pre-K center that is
dedi cated to pre-K work. And, yes, that would be a
maj or consi deration.

MS. McFETRIDGE: Ckay. Thank you for that.

SUPT. WARREN:  Yes.

DR. MOORE: Does either district in that case
enrol|l pre-K-3 or any ages bel ow t hat?

SUPT. WARREN: Yes. Yes, two -- two and up.
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And at one tinme Dollarway did have a toddl ers program
-- infant and toddl ers program

DR MOORE: And are those pre-K-4 teachers on
t he same pay-scale as the K-12 teachers?

SUPT. WARREN: They are.

DR MOORE: Ckay. Thank you.

SUPT. WARREN: That was really inportant to us.

M5. MCFETRIDGE: Do you have partnerships
i nvol ved in your pre-K prograns?

SUPT. WARREN. Yes, we do. Qur early childhood,
special ed. services are provided through the
consortiumeffort through our -- through ARESC, and
of course they're ABC funded. And we have program
conponents that are DHS supported and we connect with
the other early childhood area supports and services.
Very rich -- we have very, very rich progranm ng and
col | aboratives anong both the pre-K progranms, both
Dol | arway and Pine Bl uff.

M5. MCFETRI DGE: Ckay. Thank you.

SECRETARY KEY: Ms. Newton, you had asked
earlier about, you know, possible innovations in
that. Yeah, | think one of the opportunities that we
have here is with the partnership with the Tribe and
the casino operations -- not necessarily the casino

Itself, but they have a nunber of ancillary
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operations. |If you |look at what they've done with
the Downstream it's -- the Quapaws have the
Downst r eam Casi no and Resort and they have
established their own bison and cattle farm and it's
ny understanding that they're | ooking at replicating
sonme of that, maybe not the full-blown operation

But if you think about the area of Pine Bluff, you

t hi nk about UAPB and their expertise in fisheries;
you | ook at just ag-science in general and the
opportunities that are possibly there with sone of

t hese partnerships. There are sone of those things
that really would be appealing that coul d keep kids
and famlies, you know, fromwanting to go sonmewhere
else. | nean if a Pine Bluff/Dollarway D strict had
-- you know, could taunt that we have the only
partnership in these areas and give kids the
opportunity to really be a part of that | think
that's -- you know, | ooking out obviously in the
crystal ball -- but '21, '22, '23, those are things
that are going to cone onboard in sone fashion
locally as a result of the casino. | think they also
have farm ng operations; |'mnot sure. | mean, but
ny readi ng of what they do with their restaurants is
they really try to source locally; they try to source

their own vegetables, you nane it. | nean whatever
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they cook in their kitchens they try to make sure
that it's available fromtheir farm ng operations.
You know, that's not innovative; that's just taking
advant age of the opportunities that are there and
putting students in a situation where they' re going
to see and they're going to | earn sone things;
they're going to get exposed to agriculture science;
they're going to get exposed to, you know, fishery
sciences, all those things -- and really that's sone
of the beauty of the opportunities that are out
there. Now, again, it's hard for us because there
are certain |local actions that have to take place for
that to happen. But | think in our -- you know, what
we're | ooking at fromthe Departnent's standpoint and
what | | ook at fromthe decision the State Board
needs to make is what do we do -- and we've said this
before with other state takeover districts that we're
getting ready to turn back -- what can we do that
gives themthe best opportunity for success noving
forward. And that's just, you know, some of the
context that | think is out there locally that we
need to keep in mnd and find ways that we can help
encourage that and facilitate that, if possible.

M5. NEWION: | think that's kind of my m ndset

on this is instead of trying to |look at -- and |
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know, because of mnmy history with small schools, the
negative viewpoints that can come fromthat. But,
you know, we can think of this as an opportunity to
i npact students' lives for the positive and to make
sure they're prepared for what would be real life
after -- and jobs and being able to support a famly
and go on and nake an inpact on -- not only on their
famly but then in the future on the community. And
then that cycle of the comunity inproving | think
can start to happen. So, you know, I'mtrying to

l ook at it fromthe positive, as an opportunity
rather than trying to focus on the negative.

SUPT. WARREN: If it's appropriate to coment,
Secretary Key, there are a variety of different
entities who are waiting on the districts to have the
type of continuity of operations where they can get a
foothold to support. And so we're really excited
about those types of opportunities, |ike you
mentioned, with the casino, the hospitality, you
know, industry, and the prograns of study that are
starting in our |ocal colleges. W have the
Uni versity of Arkansas Pine Bluff, outstanding STEM
program and fisheries, |like you tal ked about, and
agri. Agri is not big in that area when you | ook at

Pine Bluff, and so the why behind why it's not is

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

WORK SESSION RE: DOLLARWAY - December 1, 2020

61

sonmet hing that we have to answer. But there are
different partnerships that are waiting to bl oomthat
we often feel a stigma from"well, you know, what are
y'all going to do?" You know, there may be the

question about what's going to happen in those

districts or what will -- and al nost sonetines |ike
people are waiting till decisions are nade to decide
how they' ||l invest. And it causes sone uncertainty

when it's not clear what the next steps are going to
be.

' mvery happy that of course our education
partners -- P-12, the, like I said, University of
Arkansas Pine Bluff, SEARK is working in partnership
with us directly related to a mddle coll ege concept
and trying to nake certain that that's onboard. W
want students to graduate with their Associates and
beyond; we want themto be in positions where those
opportunities, like we're tal king about, are in
place. Continuity is a benefit for that. And so
there's sone opportunities, |like you said.

| would be remiss not to tell you that there are
a lot of heartstrings tied to all this with the
comunity operating, you know, literally four school
districts forever, for as long as they have. And the

t hought that there would be sonme |oss -- sone | oss of
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-- some loss is concerning, nost definitely. But
what we have to enbrace is what is it that we need to
do to make certain that we position our students to
have the very best opportunities possible; what do we
need to do to make certain that our teachers have
access to the resources and that they can focus on
teaching and | earning, and our admnistrators the
sanme. So | |love what you said about the positive,
because there are barriers and concerns; but | think
that the people that we have in the room and the
partners that we have, and even the untapped
partnerships, | think together we can do a new thing
that could do and nmake for very good, new, positive

t hings for students.

SECRETARY KEY: Ms. Warren, you know, we touched
this nmorning on -- and we did at the last neeting --
but, you know, the difficulty that we've had in
getting participation, you know. And you nentioned
the | ow participation, but you al so nentioned that
you don't have a shortage of people who are wanting
to love on --

SUPT. WARREN: Ch, yes.

SECRETARY KEY: -- both districts. So it's --
and | understand that. | nean it's a |ot easier to

put yourself out there when you think, you know,
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you're having a direct inpact on students or teachers
and you're going to be engaged in that; that's
exciting and the heart can get into that. The heart
-- it's hard to get the heart into having a Zoom
nmeeting to provide feedback and a public setting --
and, you know, we know that; | nean that's been our
experience here for a long tine. So |I'mnot as
concerned about the comunity invol venent fromthat
st andpoi nt .

| do wonder if you could give us your insight on
how | ong do you think -- | nmean are we thinking maybe
a year, two years? | nmean at what point do you think
there mght be a | evel of readi ness for engagenent
In, you know, either an appointed board, an el ected
board, that sort of thing, based on the conversations
you' ve been having in the community -- and the
readi ness of the school ? Because there's also that
element of -- and I"'msorry to add to it -- but the
readi ness of the work that you're doing in the school
of taking two districts that have been in difficult
pl aces and nmoving themto better places; and then,
the | ayer of the local control element.

SUPT. WARREN. Yes, sir. So a very |oaded
question, sir, and |I'm happy to answer it. One of

the things that |1've tried to be, and you all have
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positioned nme to be able to do so, and that is to be
transparent and direct; so I'mgoing to take the
opportunity to do that.

It's not a matter of not having persons in the
community who are ready to help govern and lead; it's
not a matter of that. Now | won't say that our
nunbers are as high all over; you have pockets of
peopl e, pockets of professionals who live in sone
areas, pockets of persons who may not be. And so |
don't -- it's not a matter of ny saying that ny
communi ty doesn't have an adequate nunmber of people
to govern and support. And you mght say | feel this
way because it's nme. But we often have people very
concerned about |ocal control -- very concerned, and
| really think it's tied to the climte of what's
just going on in the world, the challenges that |oca
districts have had. And so | do think there are
peopl e who are ready. | do think there are people
who are ready who do a whole | ot of stuff already,
they're on a bunch of boards, they are very engaged
and connected to a lot of things, and the tine and
opportunity to do another thing could even be a
chal | enge.

So when you say the amount of tine, | think the

best opportunity when you do somnet hing new anyway is

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

WORK SESSION RE: DOLLARWAY - December 1, 2020

65

to prepare for it. And soto ne | think that we
woul d need to position ourselves to give everybody in
the comunity an opportunity for courses or workshops
connected to governance and what the roles | ook Iike,
as wel |l as maybe speci al appoi nted persons who are
targeted to provide those types of supports and that
type of work. | don't have a good answer for the
“how long." But | wll say when | | ook out at the
tineline for the Pine Bluff School District is the
hope that we will do what we need to do to exit
earlier than that. But we know that with the
timeline we're in the Departnent's care till 2023; a
time where we map out a trajectory for, again,
supporting an entire comunity because that would be
a benefit everywhere. People serve on a |lot of
boards in all kind of places. But what we -- you
know, maybe ask for sonme |eadership fromour -- from
DESE, Departnent of Ed, ASBA to provide support in
general throughout the conmunity, and then, |ike |
say, those targeted persons. That tineline is going
to go really fast, just a couple or fewyears. [|I'm
not confortable saying "oh, we'll be ready X-year."
But | think that there are people who can be ready to
be trained and to be prepared, you know, as early as

in a year.
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What makes this really loaded is this next thing

I"mgoing to say and that is this is a hard job. |'m
happy to do it. Happy to do it. | feel like I'm
supposed to do it; feel like I'"muniquely qualified

-- and not necessarily I'"'mthe best person to do it,
but, you know, | know a couple of things about this
and what's going on in this area. | know one day
soneone who is -- who has a whole ot nore than |'ve
got and who knows a lot nore than I know -- but what

| see potentially my role as being, sir, is to get it
situated for the next level, and that's going to nean
reduci ng the distractions as nmuch as possible. And
pl ease don't take it ugly, anyone listening, for ne
to say that |ocal support is a distraction; |ocal
distraction is not a distraction. But if there's
anot her | ayer of governance that requires a huge
anount of attention of the admnistrators, the
teachers, the famlies, and even of the supporters
who cone around us, then it wll be even harder to do
this very hard work that we have to do. So | just
woul d ask that there would be a tinme where there
woul d not be -- whether |I'mat the hel mor whether
woul d not be that there would be a tinme when the
Department -- the school or schools are still in the

care of the Departnent so that that |evel of
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di straction -- because to do that well and to serve a
board the way you need to serve them and give them
information they need and to position themto make

t he decisions they need to nake, that's a work and
it's an honorable work and it's one that | want our
school districts to be in a position to do one day.

| will just say we're not there yet to be able to do
that; maybe not so nuch of the community can. But I
don't think the District is even yet where it needs
to be to provide and do and to collaborate as it
needs to. So it would be an ask to me that -- a year
or nore, especially for a new | andscape, that the
District not have that other work to do.

SECRETARY KEY: Ckay. Thank you.

SUPT. WARREN: Yes, sir.

MS. CHAMBERS: Ms. Smith, | don't want to be
redundant, but | do want to be redundant to sonet hing
that Secretary Key said. Superintendent Warren, we
are so lucky to have you in that role. And thank
you. Thank you.

SUPT. WARREN: Thank you.

MS. SMTH  Yeah. |If we could start a CTE thing
on cloning we'd start with Ms. Warren, wouldn't we?
Just -- she's pretty good.

Ckay. So are there any other questions or
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poi nts?

One thing that | do want to just kind of
pi ggyback on, what a lot of you were tal king about,
about projecting for the future and innovations and
i deas and things to cone -- that is a role that we
see ourselves at OCSS -- that that's part of our job
to also do is not only should we be creating an
action plan about how to get the District out of
state takeover, but we should be creating an action
plan on what their future is going to |look like. And

so with whatever decision is made at the Decenber

10th board neeting, fromthat point -- and M.
Warren, Sheila, and I, we all talk about this
frequently -- what's next; you know, what are the

comunity partnerships, you know, and is that the way
to start bringing in the conmunity to start actively
bei ng i nvolved on the what's-next part. Mybe
they're not the appointed board at this point, but
maybe they're the working conmttee on pre-K or the
wor king conmttee on, you know, community pathways or
mental health supports, and we start there with those
wor ki ng groups. And so | think there's roles there.
Dee, | wish you would've worn the shirt with the
zebra and the cardinal sitting onit. There are

people in Dollarway who wal k around with t-shirts and
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bags and there's a coffee nug -- | think she has one
-- that literally has the Pine Bluff zebra wth the
Dol | arway cardinal sitting on the head. And so while
this is an enotional decision, there are |ots of
things going in the right direction and there were a
| ot of people -- do you have it? Do you have -- | ook
at this. Yeah.

SUPT. WARREN: If | may, this was actually a

gift, when | was first nanmed, that persons at one of

the schools -- they got together and, like | said,
made shirts, coffee nugs. It was so overwhel mng for
me; | was so amazed. Dollarway was so supportive.

They were excited for ne. They were excited that |

had this opportunity. And, like | say, literally

menbers said -- it says Two Districts, One Leader
Barbara J. Warren, Pine Bluff Strong. | didn't do
this, y'all. | didn't do this. But, yes.

M5. SMTH So there is nonentumw th sone type
of annexation or consolidation, and there are
advant ages and di sadvantages to all the scenarios
we've laid out. | amjust going to say again as far
as the Departnment |ooking at it and | ooking at the
i ncentive funding, |ooking at some type of identity
still remaining wthin an annexation, we do think

that's probably the direction we'd encourage you to
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| ook at and ask questions. | amavailable for any --
If you want to individually sit down and tal k or have
questions about sonething, |'mnore than happy to do
that with you

Ms. Dean, do you have anything el se today that
you need to ask or for nme to cover?

M5. DEAN.  No.

M5. SMTH  Ckay.

SECRETARY KEY: Let's see if Legal can help us
with this. One of the options that has been |aid out
for the Board is the -- keeping open the Dol larway
canpuses. And given the feedback -- you know, Ms.
Warren was -- you know, tal ked about the Altheiner
situation and all that. | would -- | wonder if Lega
could give us sone -- give the Board a sense of if
part of their action was to say annexation but
| eavi ng the canmpuses open for a period of tine or
operating for a period of time -- if y'all could talk
about, you know, what those options mght be. What
are the Board's Iimtations, if any, with respect to
those types of operational questions?

MS. FRENO Lori Freno

I's this the right m crophone, guys?

Lori Freno, Departnment of Educati on.

There are -- | nean there are options. There
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are options for that type of thing.

| lost ny train of thought. Could you help ne?
["msorry.

SECRETARY KEY: |'Ill just give you a --

MS. FRENO Real small.

SECRETARY KEY: Well, I'mgoing to give you a
scenario and -- if you say -- so if the Board wanted
to say, okay, we -- you know, we approve annexation

of the two districts, of Dollarway into Pine Bluff
District, with the stipulation that the Dol arway
canpuses renai n open for X-period of years --

M5. FRENO  Yes.

SECRETARY KEY: -- just as a -- just kind of
throw ng that out there --

MS. FRENO  Thank you.

SECRETARY KEY: -- not as a recommendation, but
just as a thought point for y'all.

M5. FRENO Yeah, and that certainly would be
allowed. The State Board has a | ot of authority when
It conmes to annexations and consolidations. So they
-- the State Board certainly could do sonething |ike
that. You know, when you | ook back -- if you | ook
back at all the different annexations and
consol i dations that took place, sonething | thought

was very interesting was oftentines there's an
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annexation but they adopted both names. You know, a
canpus was |eft open in Winer and a canpus was | eft
open in Harrisburg, and they both kept their own
mascots. | nmean that's something | think that's

i nportant to renenber is the State Board does have a
broad authority when it is nmaking deci sions
concer ni ng annexati ons and consol i dati ons.

SECRETARY KEY: As | recall, Enerson-Tayl or-
Bradl ey used to be Enerson and Tayl or and Bradl ey,
and over the years -- | don't think it all happened
at the sane tinme; | think over years.

MS. FRENO Yeah, that was another one. It was
Emer son- Tayl or, and then Bradl ey annexed; so now it's
Enmer son- Tayl or - Br adl ey.

SECRETARY KEY: Right.

MS. FRENO And we have -- | nmean there are
several -- there were several annexations where the
nane actual ly changed.

SECRETARY KEY: And | guess the difference
sonetines is that the State Board has approved
annexations or consolidations but has left the
deci si ons on canpuses -- you know, whether they keep
them open or not -- to a local board. But in this
case -- unique case that we were saying potentially

annexation to another state takeover district, then
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t hat decision-making still resides in the Board. So

then that helps give a little nore authority, |

guess, or understanding that they -- the Board has
nore -- could be nore specific in their order, |
guess.

M5. FRENO  Absol utely.

SECRETARY KEY: Ckay.

M5. FRENO | nean that authority lies both wth
the Board and it would lie with the new
adm ni stration of the new school district. But
certainly it would lie with the Board, if that's what
the Board so chose.

SECRETARY KEY: All right. Thank you.

DR. MOORE: | do have a lingering question, so
-- and | don't know who it's for. But when we | ook
at the incentive funding for the annexation/
consolidation, is there strings attached with that
noney? Wat can that noney be spent on?

M5. SMTH  There are sone -- go ahead.

SECRETARY KEY: Well, ny understanding is that
is unrestricted funds that is very generally -- you
know, the legislation gave great flexibility to
districts to cover -- [clearing throat] -- excuse ne
-- cover costs that would be associated with the

annexation or consolidation process. It is -- it is
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an incentive that was established to try and

al l eviate some of the concerns that you' ve heard

voi ced or concerns that we've experienced in Arkansas
for the last nearly 20 years -- well, over 20 years
since the first round of consolidations that --
nmodern consolidations, in 1983, | think.

MS. SMTH  Yeah

SECRETARY KEY: So, but it's very -- it's not
very specific on how that noney can be used.

DR. MOORE: Wuld there be a way -- you know, |
don't think it could be before next nonth, but -- to
make sure that noney is spent -- not just folded into
t he budget, treated |ike anything el se, but treated
truly to benefit the community because of this
annexation, if that nakes sense?

SECRETARY KEY: | don't think that would fal
under the Board's authority to do that. But | can
guarantee you that we would work very closely with
our finance -- Fiscal Support office, Ms. Warren,
and the fiscal teamat the district |evel to make
sure that it didn't just become absorbed and used as
a way to prop the normal up until, you know --

DR. MOORE: You wouldn't want to do that because
then you wouldn't have it in three years, and that --

SECRETARY KEY: Exactly. W wouldn't -- we
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woul d want to nmake sure that this -- over the two-
year period that the -- the two-year period that this
noney was available that it would be used in a way
that again hel ps prepare the district for future
success. | just -- | want to keep com ng back to
that. | mean every decision would have to be nmade in
the context of what are we doing to nake sure this
district has potential for |onger-term success.

M5. NEWION: So as |'mthinking about
annexati on/ consol i dati on, that woul d be another plus
on the annexation side because we would have a little
bit of -- the Departnment woul d have say-so in that
noney; but if we went consolidation that would be up
to the local district, the [ocal board?

SECRETARY KEY: Yes. Wth consolidation you'd
be creating a brand-new district that would have a
birth-date as of whatever date y'all set, probably
July 1. And then it would, you know, have its own
governance structure and everything el se that woul d
be devel oped.

M5. SMTH  And currently, so with annexation
they -- Pine Bluff School District is considered
fiscal distress, and so working with the fisca
di stress office, continuing. W could set up its own

source code for those funds and we could track over
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the years how those funds were utilized.

M5. NEWION: But that could only be done through
annexati on?

M5. SMTH  Yes.

DR MOORE: Thank you.

M5. SMTH  Any ot her questions?

So I'mgoing to correct all spelling errors on
al | docunents and we'll nake sure they get on the
State Board agenda. But other than that, | think we
are done. So just --

SECRETARY KEY: | know it's been awhile since
we've had a work session and this is a little nore
formal than sonme of those work sessions that we've
had in the past. But, you know, nmaybe -- | don't
know if -- it's up to y'all, but if there's any
further discussion, informal discussion that y'al
want to have -- and with the board nmenbers too -- we
could let our friends --

M5. SMTH At West Ed?

SECRETARY KEY: Yeah, they could go; so they
don't have to stay on with us and nove on to ot her
things. But there may be some other questions that
y'all want to cone back and di scuss or just genera
conversation about it, but we'll keep the team-- our

team here to support that and keep everything
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runni ng, you know, until y'all say you've exhausted
t he questions that you have today. So --

M5. SMTH  So, again, thank you to our WstEd
team -- Jason, Felicia, Kalisha, Lauren, and Kam | eh.
Al'l you guys are on there. So we appreciate you and
thanks for all the efforts and the work that you did.
W\ appreciate you.

CHAI RVAN DEAN:  Yes, thank you.

SECRETARY KEY: | want to also say that if
there's nore informati on or sonething specific y'al
want us to bring to the Decenber board neeting
relative to this, | think this would be a good tine
for y'all to ask us or discuss what it would be.

DR MOORE: Also, | think -- | appreciate the
questions we asked | ast session and we all sent in
docunents and you answered for us. One lingering
thing we didn't discuss was school - based heal th
centers. And | saw where Dol |l arway has maybe a
volunteer informal one. That's sonething | certainly
want to continue to be on the table | ooking forward
at Pine Bluff, especially with the hospital there and
what kind of partnerships y'all could get there.

SUPT. WARREN. Ckay.

MS. NEWTON:  And | don't know if this woul d need

to be a question that would need to be researched or,
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you know, | ooking at budget and projections, along
that sort of thing. What would be a reasonable tine
to -- if we said keep the Dol larway canmpus open, what

woul d be a reasonable tinme to? And al so thinking
about the conditions of the buildings and enroll nents
and that sort of thing -- would it be three years,
five years, beyond that? Wat would be the tine,
taking all of those things into consideration, where
we don't just pull a nane -- a nunber out of the hat?
SECRETARY KEY: Well, that's a good question,
and | don't think we would have the answer for that
now. | think certainly nmuch of that woul d depend on
the staffing | evels that would be required; you know,
I f you think about just strict operations now, you
know, the savings that is potentially there through
consol i dated transportation, consolidated food
service -- you know, whatever those support functions
are in the district. But the direct instruction,
think it would take a little bit to see, okay, what
-- you know, and we'd have to base it on sone
assunptions of are we going to say static student
enroll nent, are we going to base it on, you know, a
simlar decline? | mean at sone point we woul d
really love to get to that point where you cone back

and say we see this -- an avenue here that the
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decline would -- the student enroll nent decline would
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stem-- be stemmed. [coughing] Excuse nme. But we
can work on that.

MS. NEWTON: Ckay.

MS5. SMTH  Beyond doing just a tineline, if you
-- maybe if there was sone type of "while the Pine
Bl uff School District is under state authority any
cl osure of any canpus would need to cone to State
Board of Education for approval” so it doesn't bind
us by -- if something happens in a year and we need
to do it, we would be conming to the State Board to
give you the information so that a decision could be
made to do it instead of just having an absol ute.
And so that would take us to 2023.

DR MOORE: Having visited the canpuses pre-
Covid, | know because of certain challenges y'al
face -- you had high school students taking virtua
courses at your high school pre-Covid because you
couldn't find teachers. So | would be hesitant to
put nunbers on things before an inventory -- and |
know with you serving both roles now you' re doing
that. But before an inventory is taken of what is
going on in the district, what is needed, and noving
fromthere -- I'"mcertainly a proponent of small high

school s, but also see the conmbined effort of a |arger
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hi gh school with new facilities, nore career tech
prograns, and that sort of thing.

SECRETARY KEY: Stacy, would you -- can you turn
your Zoomon there? Dan remind ne, do you still have
it up there? Okay. Thank you.

MR. DAN DAVIS. You, Ms. Warren, since y'al
aren't on the Zoom if you speak for the Zoom peopl e
you'll have to cone to the podium

MS. SMTH Do | need to repeat what | said?

So what | was nmaking a comment to, the question
Ms. Newton tal ked about, about tineline, about --

I nstead of maybe just saying a tineline, if we just
sai d under school -- no school closures unless
approved by the State Board while the school remnmins
under state authority. And that would take you to
2023, but it would not keep a closure from happening
if it needed to occur. And plus, | think that
there's -- Ms. Warren could speak to this in the
future, if needed -- but the canpuses in Dollarway
are outstandi ng canpuses; there's sone very solid
buildings. It may not be a Dollarway canpus that
closes; it mght be a different building sonewhere
el se or nmovenent of offices or things like that. So
| think it's nmuch broader than just Dollarway

canpuses.
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M5. NEWION: Anot her question along that line --
| know you said 2023. Are we tal king January 2023,
Decenber --

MS5. SMTH  Novenber

M5. NEWION: Novenber. Ckay.

SECRETARY KEY: So if y'all will recall, the
Dol | arway Hi gh School -- the old Dollarway Hi gh
School canpus, we noved those students out of there
several years ago because the facility -- there was a
much better facility available. And so the three
buil dings that they are in now are -- we don't have
facility problens there. | nmean we do have the issue

with what do we do with the old high school, but
that's been with us for a couple of years now.

MS. NEWTON:  Another thing that | would like
information on, and | know Ms. Warren touched on it
-- but | would really like a little bit nore
specifics in thinking about reduction-in-force. Are
we tal ki ng about non-certified, certified? You know,
about how many positions are we tal king about as far
as -- | know you can't give specifics for sonething
that's going to happen a year fromnow as far as
force. But just kind of -- alittle bit nore
specific on what you're anticipating on having to

reduce as far as staff.
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M5. SMTH  That m ght be sonething the Board
woul d consider requesting in their quarterly reports

MS. NEWTON: Ckay.

MS. SMTH -- the plan for, you know, any type
of reduction-in-force, sonething |like that, maybe
under the reporting structure.

M5. NEWION: Ckay.

M5. SMTH  That m ght be sonmething -- the way
to address that.

MS. NEWTON: Ckay.

M5. SMTH If you | ook on the annexation page,
on that gray part where it tal ks about your decision
points, if you kind of make your notes on that box,
things that mght be paired there. And then if we
get to a point where you want to visit individually
with one of the attorneys or with nme or sonebody, we
can tal k through some of those.

M5. NEWION: Looking at that gray area | see
that it says when wll changes begin to occur, and
there's two different dates: January 1st and July
1st. Could someone speak to that a little bit?

M5. SMTH  So, again, trying to help guide the
choi ce and what nakes | ogical sense -- so when we

tal ked about when the State Board nakes a deci sion,
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it can be inmmediate, it can be -- but it has to be
done, in legislation, by July 1 or any other tine.

So we in-house talking, the idea of it being

i mmedi ate January 10th or being imediate starting in
January 1 could be possible options. The district
woul d go ahead and begi n nmaki ng those changes and

adj ustnents starting January 1, or it could be July
1.

MS. NEWTON: Are there pros and cons for those
two choices?

M5. SMTH  Sone of the -- okay, so sone of the
pros is -- for exanple, the business manager for Pine
Bl uff School District has -- his last day is in
Decenber. And so everything is kind of on a hold to
see kind of what happens to decide what we're going
to do for January -- you know, is that a position
that needs to be filled, is that a position that can
be consolidated, is that -- so if there was a January
1 consolidation, then we could go ahead and maybe
start noving and making plans -- you know,
intentionally putting people in the right seat and
maki ng some adj ustnments. W coul d al so begin | ooking
in the spring about adjusting salaries. | nean it
woul dn't be full-fledge, you know, but they could

maybe do sonme small things. That woul d probably be
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Wul d that be a nightrmare m d-year?

M5. CINDY SM TH.  No.

M5. SMTH  No. Ckay.

Legal, in their md-year would that -- anybody
concerned about that?

M5. FRENO (shaking head fromside to side.)

M5. SALAS- FORD: (shaking head fromside to
side.)

M5. SMTH kay. And it would allow the
District to begin operating as one. | nmean we would
just start having to --

DR. MOORE: Yeah, | guess as I'msitting in the
perspective of a student or parent, what woul d
change? |If that decision was nmade for January 1,
what woul d change for ne? And it seens |ike at that
point in tinme nothing would change; either you're
still at your school or you still have your sane
teachers --

M5. SMTH  Yes.

DR. MOORE: -- under the same contract.

M5. SMTH  Yeah, it would be structurally --
contracts, noney, funding.

DR MOORE: Ckay.

SECRETARY KEY: 1'mgoing to ask would we have

84
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to reissue contracts to the Dol larway staff since as
of whatever date the Board said that they would be
part of the Pine Bluff District?

MS. SMTH  That's a good questi on.

SECRETARY KEY: And | don't know if --

M5. SMTH If it was imediate to January 1
then Dol | arway staff would then fall underneath the
pay-scale for Pine Bluff. |Is that correct?

Do you have a coment ?

SECRETARY KEY: Conme on up, Ms. Warren. Yeah.

DR MOORE: Wiile you're up there could you
share if there is a difference in the pay-scal es and
what it is just for information purposes?

SUPT. WARREN: There is a difference in the pay-
scale, a $500 difference at base, but there are
di fferences as you go over in the range. | think
Dol | arway's nmasters level, there are variations
there. And so it would be better if |I got you good
information related to that, but there are sone
vari ations.

DR MOORE: Which one being | ower, does anybody
know?

SUPT. WARREN: So Dol larway is |ower in nost
range areas, but where Pine Bluff pulls away is that

the step increase is higher at Pine Bluff.
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DR MOORE: Ckay.

SUPT. WARREN: So there would be variations.

DR. MOORE: Ckay. Because | know you've worked
hard to increase Dol |l arway's.

SUPT. WARREN: Absolutely. And that's why we're
just a few hundred dollars away with the base.

DR MOORE: Ckay.

SUPT. WARREN: Speaking to the possibilities --
so as Ms. Smth was tal king about January she -- you
know, we do have a mmjor decision to nake and we've
been probl em sol ving around that. One of the
considerations related to July is related to what you

all just asked. Secretary Key related to contracts,

and so there are a lot of -- there are several pros
and several cons. | don't know, of course, exactly
all of the inplications -- and there are a | ot of

conversations. But that would be a huge thing to
consi der, the changes and the shifts that woul d have
to happen for just a senmester. So off the top of ny
head | think there may be fewer cons for July 1. It
m ght be just in nmy thinking, just -- thanks for
letting me say that.

DR. MOORE: | guess | will ask a question. So |
t hi nk West Ed has done a great job of attenpting to

facilitate conversations; | know Go Forward Pine
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Bluff has as well. At whatever point in tinme our
decision is made, will we -- | know that ownership is
| argely on the District. But will the Departnent
continue to provide support to the District to
comunicate with parents and fam lies about what the
changes -- what the decision was, what the changes
may or may not be, to work with famlies,
particularly those north of the river that do have

t hose | ongstandi ng concerns?

MS. SMTH  Yeah. So the Ofice of Coordinated
Support and Service, we would directly work with M.
Warren and the adm nistrative staff in creating
conmuni cation for the District.

DR MOORE: Ckay.

MS. NEWTON: |'m | ooking at the questions that
this survey gave us that the public had asked. And
it says if Dollarway becones part of Pine Bluff how
will the namng of the District, the buildings, and
athletic teams work. You know, whether we like it or
not that's a big deal to communities. How w Il that
wor k?

M5. SMTH So if the Dollarway H gh School
remai ns -- canpus remains open right now | woul d
foresee that the canpus would still retain their

mascot and their footbhall teamand their athletics.
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SECRETARY KEY: It would be like Little Rock has
Central Hi gh Tigers, they have -- you know, all the
-- Parkview Patriots; you know, it wouldn't be any
different.

MS. NEWTON: Ckay.

MS. SMTH  Yeah

M5. NEWION: And then the zoning question, we
woul dn't have to address that now. But at the tine
that Pine Bluff released then woul d we have say-so in
zones, how many zones, and where they woul d be?

SECRETARY KEY: That woul d have to be consi dered
at that point because you're looking at a district
whose geography has changed considerably before it's
returned to local control. So, yes.

M5. NEWION:. Ckay, that woul d be at that
particular tinme.

MS. SMTH One thing Ms. Smith up here rem nded
me was because of the fiscal -- the rules changed;
and so even after getting off fiscal distress there's
still three years of reporting to the Departnent.

And so that would inpact the districts too to
mai ntain their financial viability noving forward.

MS. MFETRIDGE: As | understand it too, it'll

be two cities kind of merging in on this as well.

Have we -- howis that -- howw !l that work? |
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can't seemto get ny head around that.
SECRETARY KEY: Ms. MFetridge, it's one city.
There is not a city of Dollarway, but -- so there are

-- within the geographi c boundaries of Dollarway you
have Altheinmer, which is a separate city, you have --
whi ch one, Mss --

SUPT. WARREN:. Wabbaseka.

SECRETARY KEY: Wabbaseka. Gkay. So you have
four cities that are covered by the -- in the rura
-- what we call the rural area of Dollarway, but then
you have the city of Pine Bluff which Doll arway
shares part of the city of Pine Bluff with Pine Bl uff
School District. So really there's no nerger or
anything of the cities in the Geater Pine Bluff
ar ea.

M5. McFETRI DGE:  Ckay.

MS. WOODS: | know we tal ked about, at our |ast
nmeeting, the bus routes and how that woul d be
affected with annexation. |If we kept the Dollarway
school s open do the sane bus routes continue as well,
so we don't have kids on a bus for hours a day?

MS. SMTH  Yeah. So in that |ast presentation
that bus information that was presented was presented
in a manner of for the nost significant savings. You

know, so if we tal k about m ninal, noderate,
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significant savings, it was presented as a
significant. So if you were going to try to, you
know, | ook at the budget -- so if the Dollarway
canpus i s renmai ning open, | would assune probably the
sane bus routes woul d probably -- there could be an

opportunity to consolidate sonme buses and sone routes
and nake sone adjustnents. But | don't believe that
Ms. Warren or the Dollarway School District

antici pates students being on a bus for as |long as
that was previously presented. That mi ght be okay in
California, but not here in Arkansas; right?

M5. WOODS: Exactly.

MS. SMTH We'll Dblane that on the Californian
that was presenting. And he's not on Zoom anynore,
so he doesn't know that we said it.

DR. MOORE: No matter what the decision is nade,
Ms. Warren and the District have a | ot of challenges
in the future with so many students being online/
virtual this year in your districts and what that
| ooks |ike when they do return to canpuses, and in
the neantime. However we can elimnate a road bunp
-- road bunps for you so that you can focus on
delivering the best instruction to those students is
what | keep thinking about. Thank you.

M5. NEWION: |'mgoing to go back to the January
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1/July 1 thing again. Could y'all research that a
little bit nore thoroughly and actually cone back
maybe with a recommendation for that?

M5. SMTH  Yes.

MS. NEWTON: That would be very hel pful --

M5. SMTH  Yes.

M5. NEWION: -- because -- other than us just
pi cki ng a day.

MS. SMTH It's nuddy right now. Yeah, we can
go back and try to answer sone of those questions
about contracts and talk to some of the other finance
fol ks and just other things that we naybe haven't
t hought about .

M5. NEWION: Ckay. Thank you.

MS. CHAMBERS: Stacy, regarding the establishing
of a kind of appointed board, does that decision have
to be made at the sanme time as the decision of
annexation, if that were the direction we went in?

M5. SMTH So if you do annexation it could
resunme under the Conm ssioner as the appointed board
for Pine Bluff. If you made the recommendation for
an appoi nted board, then we'd be | ooking at doing an
appoi nted board for the Pine Bluff School District.

MS. CHAMBERS: Wuld that decision -- or she

answered. But that decision can be nade at the onset
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or could be nmade |l ater on as we have maybe nore facts
at-hand in terns of the opportunity?

M5. SMTH  So when you make the decision for
annexation you could make it where the decision was
to remain under the Conm ssioner, and then in a
future date conme back and we could tal k about an
appoi nted board at another tine.

M5. CHAMBERS: It may be bold; does the
Conmi ssi oner have a point of view?

SECRETARY KEY: Well, | think Ms. Warren gave
us a pretty good rundown of her view on that question
and just the opportunity that -- in sonething that is
going to be so new not |ooking at that for the first
year. And | would certainly concur with her
assessment of that; it would be very difficult I
think to try to start with an appointed board at the
same time you're |ooking at a nerger of this
magni tude. But | also think that in the -- you know,
In the absence of appointing a board | think setting
a schedule of, as Ms. Warren nentioned, using DESE
staff and School Board Association staff to start
having training sessions, if you will, where nenbers
of the community can come and learn what it neans to
be a board nenber; you know, what are the roles, what

are the duties, what are the responsibilities; you
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know, where are the lines; you know, where does the
Superi ntendent have the authority to run the District
versus the policy setting of the board. So | think,
you know, | ooking at sone period of time which -- in
whi ch that can be done to begin paving the way for

ei ther appointed/elected -- you know, whatever the
board woul d decide at some point in the future,
having a plan. | nmean Ms. Coffman tal ks about this
all the time; you know, you give folks a plan and you
don't keep them-- they don't feel like they're in
the dark. And so | think if we could nove into, over
t he next few nonths, devel oping that plan so the
conmunity can see very clearly this year is this

adj ustnment and transition year, and then, you know,
what does year-two | ook |ike, and how does that
relate to eventually what we all hope which is a
fully el ected school board operating as nost other
school districts in the state and the nation.

So | hope that hel ps, M. Chanbers.

DR HILL: Comm ssioner, would that be possibly
wi th what you're really recomending -- could you
appoi nt an advi sory board, | mean just for that
communi cati on purposes?

SECRETARY KEY: | think for the purpose -- when

we changed the statute a few years ago, in 2017, we
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renoved t hat | anguage about a comunity advi sory
board and replaced it wth the idea of a board that
could either be elected or appointed with limted
authority. So this board could put whatever
limtations or grant whatever authority they wanted
that board to exert. So, you know, | think many
times we've tal ked about this gradual rel ease nodel;
so that's really what we'd be tal ki ng about i nstead
of just having a figure-head board or anything |ike
that. It would growinto its role depending on where
you all thought they were ready to take the right

st eps.

DR HLL: And I think to echo her position,
what she needs is to nake the decision that she needs
to make right now But | think the comunication to
your community is invaluable to garner that support
when that teameffort cones back together, because
you w Il need sonme hel p and sonme support for what
you're doing. And | think, you know, to conmunicate
that is valuable even though you do need to be able
to nmake those decisions, you know, inmediately and
oftentinmes. But | understand where you're going.

MS. CHAMBERS: Secretary Key, | couldn't find ny
mute button fast enough. | just wanted to thank you.

| conpletely agree with what you represented and it
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seens exactly the right approach to -- inline with
what Ms. Warren had said she needs, where her focus
coul d best be given.

M5. NEWION: Ms. Warren, are there any students
that live closer to the Dol |l arway canpus that are
currently going to Pine Bluff and maybe vice-versa
where those students m ght end up going to Dol |l arway
at that canpus to maybe increase those nunbers at
Dol | ar way?

SUPT. WARREN: So when the zone changes are
taken into consideration there are a | ot of
opportunities for exactly that. So, yes, ma'am
we're just so close in sone concentrations -- | mean
literally across the street fromone another. Many
opportunities for that type of thing.

M5. NEWION: So this could be a way that we
m ght sl ow down or stemthe declining enrollnent in
the Dol | arway buil di ngs thensel ves?

SUPT. WARREN: And potentially bal ance, yes --
fromthe standpoint of bal ance there's sonme major
possi bilities.

MS. NEWTON: Ckay.

SECRETARY KEY: | would just caution though that
It wouldn't be a net change or benefit on the funding

part because we'd be looking at it as the entire
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district. But |I think for the types of programmtic
and academi c offerings that could be nade obviously
nmore hi gh school students gives you nore opportunity
to do nore things. So --

MS. NEWTON: | was just thinking about the
|'i kel i hood of being able to keep a Dol | arway canpus
open in the future, rather than thinking -- you know,
having to think about that that building may cl ose at
sone point. But if we could nove kids there and
provi de opportunities where it would be, you know, a
positive thing to go to the Dol |l arway canpus, then
that m ght be a way that we coul d keep Dol | arway
Cardinals still going.

SECRETARY KEY: May | ask a process question of
the Board, just for your opinion of this process?
This is considerably different than what we have done
in the past with respect to our state takeover and
t he di scussions of, you know, how to resolve at the
end of what we do with these districts. And you
don't have to answer this now, but | would ask you to
t hi nk about what part of this process did you |ike,
what part did you not |ike, what could be better.
Personally, | think it's overall a nuch better
process to help you all get the right information to

make the inforned decision, and | credit Stacy, |vy,
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the legal team-- | nean a |l ot of people -- finance
team-- a |ot of people put a lot of work into this
-- OCSS, Ms. Warren. You know, | |ike what we have
created here. | would ask y'all to help us refine it
and make it better. So any thoughts that you have on
the process itself please |let us know in the com ng
weeks and nonths so that we can -- you know, as ot her
districts come up and we need to have these
conversations we can give you the best possible
informati on, the best possible process for naking
deci si ons.

CHAI RVMAN DEAN: | will say | think it was quite
a benefit to have the third-party to cone in, an
obj ective point of viewto get data fromthe
communi ty and feedback fromthe community. | think
that allowed us just to be objective and to step back
and | ook and see what other eyes see and allowed the
conmunity | think to feel better about the process as
well with having a third-party cone in. So, a
phenonenal job. | think this was -- this so far has
been a great process and has been extrenely hel pful,
very informative. W have all the information -- so
much information laid out for us to nmake the best
deci sion possible. So thank you to the team and

everyone that was involved in this process because
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it's been very hel pful.

Vell, if we don't have any nore questions -- do
we have any nore questions or a request for
informati on from anyone?

Then | think we are done. Thank you, Stacy.
Thank you, team We wll adjourn and | will see you

all on Decenber 10t h.

(The work session was concluded at 12:19 p.m)
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STATE OF ARKANSAS )
) Ss.
COUNTY OF SALI NE )

I, SHARON K. HILL, CCR, a Certified Stenomask Reporter and
Not ary Public before whomthe foregoing board work session was
taken, do hereby certify that the sane is a true and correct
transcription before the Arkansas Division of Elenentary and
Secondary Education, State Board of Education, in Little Rock,
Arkansas, on Decenber 1, 2020; that the said work session was
reduced to typewitten formby nme or under mny direction and
supervision; and that the foregoing pages constitute a true and
correct transcription of the work session.

| FURTHER CERTI FY that | am neither counsel for, related
to, nor enployed by any of the parties to this action.

| FURTHER CERTI FY that | have no contract with any parties
within this action that affects or has a substantial tendency
to affect inpartiality, that requires ne to relinquish control
of an original transcript or copies of the transcript before it
Is certified and delivered to the custodial agency, or that
requires ne to provide any service not nmade available to al
parties to the action.
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